MMSA

Michigan Municipal Services Authority
PO BOX 12012, LANSING MI 48901-2012

PUBLIC NOTICE OF A
REGULAR MEETING

The Executive Committee of the Michigan Municipal Services Authority (Authority)
will hold a regular meeting on the following date, at the following time, and at the following
location:

Date Time Location

Thursday, November 12, 2015 1:30 PM Capitol View Building
201 Townsend St Suite 900
Lansing, M1 48933

The meeting is open to the public and this notice is provided under the Open Meetings
Act, 1976 PA 267, MCL 15.261 to 15.275.

The meeting location is barrier-free and accessible to individuals with special needs.
Individuals needing special accommodations or assistance to attend or address the
meeting should contact the Authority at (248) 925-9295 prior to the meeting to assure
compliance with Subtitle A of Title 1l of the Americans with Disabilities Act of 1990, Public
Law 101-336, and 42 USC 12131 to 12134.

A copy of the proposed meeting minutes will be available for public inspection at the
principal office of the Authority within 8 business days. A copy of the approved minutes
of the meeting, including any corrections, will be available for public inspection at the
principal office of the Authority within 5 business days after approval.



MMSA

Michigan Municipal Services Authority
PO BOX 12012, LANSING MI 48901-2012

EXECUTIVE COMMITTEE
REGULAR MEETING

Thursday, November 12, 2015 at 1:30 PM
Capitol View Building

201 Townsend St Suite 900
Lansing, M| 48933

AGENDA

. Call to Order

II. RollCall
lll. Approval of Agenda
IV. Approval of Minutes

a. Minutes of the September 24, 2015 regular Executive Committee meeting

V. Administrative Report
Financial Report
FMS Program Update

VHWM Program Update
Program Development Update

ap oo

VI. New Business
VIl. Public Comment
VIlIl. Other Business

IX. Adjournment

A copy of the proposed minutes of the meeting will be available for public inspection at the principal office
of the Authority within 8 business days. A copy of the approved minutes of the meeting, including any
corrections, will be available for public inspection at the principal office of the Authority within 5 business
days after approval.



MMSA

Michigan Municipal Services Authority
PO BOX 12012, LANSING MI 48901-2012

EXECUTIVE COMMITTEE
REGULAR MEETING

Thursday, September 24, 2015 at 2:00 p.m.
Grid 70 LLC
70 lonia Avenue Southwest
Grand Rapids, MI 49503
MINUTES

Proposed Minutes I Approved Minutes

MEETING TYPE: Regular [ Special

Call to Order
The meeting was called to order at 2:35 PM.
Roll Call

Executive Committee Member Attendance:

Stacie Behler, Chairperson Present [ Absent
James Cambridge, Secretary*® Present [ Absent
Eric DeLong, Treasurer Present [ Absent
Doug Smith, Member Present [ Absent
Al Vanderberg, Member Present [ Absent

*Participated via teleconference.
Other attendees:

Robert Bruner, Michigan Municipal Services Authority
Kristen Delaney, Michigan Municipal Services Authority
Steven Liedel, Dykema

Robert Moroni, The Segal Group



VL.

Approval of Agenda

Moved by: Vanderberg
Supported by: Delong

Yes: X No:

Approval of Minutes
a. Minutes of the August 14, 2015 regular Executive Committee meeting

Moved by: Delong
Supported by: Vanderberg

Yes: X No:

Administrative Report

a. Health Benefit Risk Pool Proposal

b. Moroni presented information regarding the Health Benefit Risk Pool
Proposal.

New Business
a. Resolution 2015-16 FY 2014-2015 General Appropriations Act Amendment

Moved by: Vanderberg
Supported by: Delong

Yes: X No:

b. Resolution 2015-17 FY 2015-2016 General Appropriations Act

DelLong noted that there was an error in the figures on the first page of the
resolution that needed to be corrected.the

Liedel stated that the Executive Committee needed to record a roll call vote in
order to adopt this resolution.

Moved by: DelLong (as amended)
Supported by: Vanderberg

Stacie Behler, Chairperson Yes: X No:
James Cambridge, Secretary Yes: X No:
Eric DelLong, Treasurer Yes: X No:
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Doug Smith, Member Yes:
Al Vanderberg, Member Yes:

No:
No:

XX

1. Public Comment
None
1. Other Business

Bruner stated that there would likely not be an Executive Committee
meeting in October due to a lack of agenda items.

Moroni stated that he will do further work on the Health Benefit Risk Pool
Proposal. He expects that he will have more information for the Executive
Committee at the November meeting.

V. Adjournment
Motion to adjourn the meeting at 3:40 PM.

Moved by: Cambridge
Supported by: DelLong

Yes: X No:

Certification of Minutes

Approved by the Executive Committee on November 12, 2015.

Authority Secretary Date
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City of Detroit Major Activities by Month
Segal Consulting

Segal Fees

Invoiced to the
MMSA Total Hours Major Activities
e Work with BE to audit and prepare census and
enrollment update data files for each retiree VEBA.
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VHWM Project Update M M SA

Michuyan Municipal Services Aathworily

Invoices
e August 2015: Invoice sent to the City of Detroit for payment on September 1, 2015. Payment was received
by the MMSA on October 14, 2015.

» September 2015: Invoice sent to the City of Detroit for payment on October 1, 2015. Payment has not yet
been made by the City.

* October 2015: Invoice sent to the City of Detroit for payment on November 2, 2015.
Call Center Update

* Call center staffing has been ramped up for open enrollment, which runs from November 2 — 20, 2015.
Staffing levels for open enrollment are shown below:
* 6 CSRs for four weeks in November
* 4 CSRs for five weeks following open enrollment through December
e 3 CSRs for four weeks through January
* Average wait times have increased from 2 to 5 minutes to 5 to 8 minutes for live calls due to approaching
open enrollment. Wait times during open enrollment were 6:33 minutes for live calls, as of November 2,
2015.

» Staffing for the post-January period will be revisited after open enrollment closes and other options may be
considered, including moving servicing to the general pool of customer service representatives.

11/10/2015 Collaborate « Innovate « Serve 13



VHWM Project Update M M SA

Michuyan Municipal Services Aathworily

Scope Changes

* The City signed Work Order #56 for Open Enrollment system updates and customer service
support.

 Work Order #52 for ACA eligibility tracking and reporting services was signed by the City on
September 11, 2015. Currently, the City is not ready to meet the ACA tracking and reporting
requirements and has selected Benefit Express to provide the reporting service for 2015 and
tracking and reporting services in 2016. The cost for this service is capped at $50,000 per year
excluding mailing costs. BE has agreed to this pricing term.

11/10/2015 QQ"GI’.}QFQTQ ® |I”II"IQVCIfe ® S@FV& 14



VHWM Project Update M M SA

Michuyan Municipal Services Aathworily

Other Potential Changes/Issues

* Annual open enrollment is underway for the City of Detroit Active employees. It will run from
November 2 — 20, 2015. Open enrollment for pre-2015 retirees is being managed by their
respective TPAs.

* Approximately 750 Water and Sewer employees will be transitioning from City of Detroit to the
Great Lakes Water Authority (GLWA) effective January 1, 2016. Benefit Express and GLWA have
confirmed that GLWA will continue to utilize the Benefit Express platform for benefits
administration during the transition period. GLWA provided a census file of DWSD employees who
were sent employment offers from GLWA. The final employee list for GLWA will likely not be
finalized until after the City’s open enrollment, so there may be some clean-up required for those
who may have enrolled in both benefit plans. BE has confirmed they will handle this clean up.

11/10/2015 Collaborate « Innovate « Serve 15
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MMSA

Michigan Municipal Services Authority

July 10, 2014

Robert D. Moroni

Senior Vice President

The Segal Group

200 East Long Lake Road, Suite 130
Bloomfield Hills, M1 48304

Dear Rob:

This purpose of this letter of intent is to document how the Michigan Municipal Services Authority
(“MMSA”) and The Segal Company (Midwest), Inc. (“Segal”) intend to proceed regarding the
independent contractor agreement between the MMSA and Moroni Fantin, LLC (“Agreement”), dated
August 10, 2013.

1. The Agreement will be amended with an effective date of January 2, 2014 to replace Moroni
Fantin, LLC (“Moroni”) with Segal as a party to the agreement and update notice provisions and
the applicable taxpayer identification number (“First Amendment”).

2. After the First Amendment is signed, MMSA and Segal intend to negotiate and execute a second
amendment to the Agreement that: (a) reflects an expansion to the scope of work and a a
corresponding increase in compensation payable to Segal in a manner acceptable to both MMSA
and Segal; and (b) provides for Segal to assume any obligations of Moroni under the Agreement
not otherwise satisfied by Moroni or its applicable insurance coverage, or both.

iIf this letter correctly reflects your understanding of the intent of the MMSA and Segal, please sign a
copy of this letter in the space provided below and return it to Steven Liedel at sliedel@dykema.com.

Sincerely,

MICHIGAN MUNICI@L SERVICES CORPORATION
By:

Stacie Behler
Chairperson

Agreed to on Julylg, 2014:

THE SEGAL COMPANY (MIDWEST), INC. /

By: P
D.

]
Rop,lefr( orc/ni
Senior Vicg President

430 W. Allegan Street, Lansing, MI 48922
www.michiganmsa.org



FIRST AMENDMENT TO THE INDEPENDENT CONTRACTOR AGREEMENT FOR
PROVISION OF SERVICES RELATING TO THE ESTABLISHMENT AND MAINTENANCE OF
VIRTUAL HEALTH AND WELLNESS MARKETPLACE

THIS AMENDMENT ("Amendment”) to the Independent Contractor Agreement for Provision of
Services Relating to the Establishment and Maintenance of Virtual Health And Wellness
Marketplace between the Michigan Municipal Services Authority, a Michigan public body
corporate with a principal place of business at 430 West Allegan Street, Lansing, Michigan 48918
(“Authority”) and Moroni Fantin, LLC, a Michigan limited liability company, with a principal place
of business at 200 E. Long Lake Road, Ste 310, Bloomfield Hills, Michigan 48304 (“Contractor”),
effective as of August 10, 2013 ("Agreement") is incorporated into the Agreement by this
reference as if fully set forth therein. All capitalized terms used herein, which are not defined
herein shall have the definition as set forth in the Agreement.

WHEREAS, Contractor seeks permission from the Authority to assign the Agreement to The
Segal Company (Midwest), Inc. ("Segal") and the Authority wishes to grant that permission;

WHEREAS, Contractor and Segal seek to amend the Agreement to reflect the assignment to
Segal; and

THEREFORE, the Authority and the Contractor agree to amend the Agreement as follows:

1 The first paragraph of the Agreement is amended to read as follows: “This Agreement is
made between the Michigan Municipal Services Authority, a Michigan public body
corporate with a principal place of business at 430 West Allegan Street, Lansing,
Michigan 48918 (“Authority’) and The Segal Company (Midwest), Inc., a lllinois
Corporation with a principal place of business at 101 N. Wacker Drive, Suite 500,
Chicago, IL 60606 ("Contractor”).”

2. Section 29 of the Agreement regarding notice to the Authority is amended so that notice
shall be provided to:

Chief Executive Officer

Michigan Municipal Services Authority
430 West Allegan Street

Lansing, Michigan 48918

With a copy to:

Steven C. Liedel

Dykema

201 S. Townsend St., Ste 900.
Lansing, Ml 48933

3. Section 29 of the Agreement regarding notice to the Contractor is amended so that notice
shall be provided to:

Robert D. Moroni

Senior Vice President

The Segal Group

200 East Long Lake Road, Suite 130
Bloomfield Hills, M| 48304

With a copy to:

General Counsel



The Segal Group
333 West 34" Street
New York, NY 10001

4 The reference to Contractor's Taxpayer |dentification Number below the signature line of
the Agreement is amended to read: 13-1975125

5. This Amendment shall be effective as of January 2, 2014.

6. Except as amended herein, all other terms and conditions in the Agreement shall remain
in full force and effect and be binding upon the parties. This Agreement, as amended by this
Amendment, sets forth the entire understanding between the parties as to the subject matter of
the Agreement and this Amendment and supersedes any prior written or verbal statements,
representations, and agreements concerning the subject matter, with the exception of any letter
of intent executed by the parties relating to this Amendment and a potential second amendment
of the Agreement. To the extent there is a conflict between this Amendment and the Agreement,
the terms of this Amendment shall govern.

An authorized representative of each party has executed this Amendment as set forth below.

AGREED TO AND ACCEPTED ON BEHALF OF MICHIGAN MUNICIPAL SERVICES
AUTHORITY

By % PN '!’f

Stacie Behler
Chairperson

AGREED TO A/D_jCCEPTED N BEHALF OF THE SEGAL COMPANY (MIDWEST), INC.

o 77 7//4 i

Rebert D. Mordn
Senior Vjce Presn ent

AGREED TO AND ACGEPTED ON BEHALF OF MORONI FANTIN, LLC.

?%j/ 7//2/7
Mafo / T




Program Development Update



oram Development Update M M SA

Michuyan Municipal Services Aathworily

Pro

y W N

September
* City of Livonia meeting

* Oakland County City Managers Association meeting

 Wellness center conference calls

* Genesee County fleet management meeting
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oram Development Update M M SA

Michuyan Municipal Services Aathworily

Pro

September (continued)

* Michigan Government Management Information Sciences (Mi-GMIS)
Fall Conference

* Michigan Municipal League (MML) Annual Convention

* Michigan Association of Counties (MAC) Annual Conference

* International City/County Management Association (ICMA) Annual
Conference
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oram Development Update M M SA

Michuyan Municipal Services Aathworily

Pro

October

* Michigan Association of Counties meeting

* Municipal Employees' Retirement System meeting

* Michigan Association of Planning (MAP) Annual Conference

* Oakland County City Managers Association meeting

* Older Persons' Commission meeting

e Kalamazoo equipment and service sharing meeting

11/10/2015 Collaborate « Innovate « Serve 26



oram Development Update M M SA

Michuyan Municipal Services Aathworily

Pro

October (continued)

* Assessing and equalization conference calls

 City of Pontiac meeting

* Learning Management System (LMS) conference call
* Flint & Genesee Chamber of Commerce meeting

* Monroe County meeting

* ASR Health Benefits meeting

11/10/2015 QQ"GI’.}QFQTQ ® |I”II"IQVCIfe ® S@FV& 27



Program Development Update M M SA

Michuyan Municipal Services Aathworily

Equipment and Service Sharing Fleet Management

* | have prepared an RFP for * The Authority and Enterprise
equipment sharing software Fleet Management have met

* Calhoun County, Kalamazoo, and with Genesee County, Grand
Comstock Township have all Rapids, and Kent County
agreed to participate in the

* | plan to meet with Enterprise
Fleet Management again on Tue,
November 17 to discuss their
interest in establishing a
program with the Authority

evaluation

* We met on Fri, October 23 and
plan to issue an RFP in
November
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Program Development Update M M SA

Michuyan Municipal Services Aathworily

Assessing and Equalization Learning Management System (LMS)
* Shortage of certified assessors * LMS is a software application for
» Services are easily contracted- the administration,

out and/or shared documentation, tracking,

reporting and delivery of
electronic educational
technology (also called e-
learning) courses or training
program

11/10/2015 Collaborate « Innovate « Serve 2s



Program Development Update M M SA

Michuyan Municipal Services Aathworily

Recruitment and Selection Kent County Code Inspections

* The recession is over and public ¢ Shortage of registered Building
agencies are hiring but the Officials, Building Inspectors,
process is burdensome for Electrical Inspectors, Mechanical
smaller agencies without Inspectors, and Plumbing
dedicated human resources Inspectors

professionals * Services are easily contracted-

* Private sector business models out and/or shared
may be transferable to the
public sector
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