MMSA

Michigan Municipal Services Authority
PO BOX 12012, LANSING MI 48901-2012

PUBLIC NOTICE OF ELECTRONIC REGULAR MEETING
OF THE MICHIGAN MUNICIPAL SERVICES AUTHORITY
EXECUTIVE COMMITTEE

PLEASE NOTE: THIS NOTICE IS GIVEN AND PUBLISHED PURSUANT TO
MCL 15.263a. The Executive Committee of the Michigan Municipal Services Authority (the
Authority) is meeting electronically as a result of the COVID-19 virus and to protect the
health, safety and welfare of the citizens of Michigan from such virus, as allowed by MCL
15.263a.

The Authority will hold a regular meeting on the following date, at the following time, and at the
following location:

Date Time
Thursday, July 8, 2021 1:30 PM

Refer to the MMSA'’s website to view the complete Agenda and Packet for the meeting.

Specific instructions for public participation via a webinar
will be posted on the MMSA's

website: http://michiganmsa.orqg/

WEBINAR LINK: https://zoom.us/j/9015758091
WEBINAR ID: 901 575 8091

The meeting is open to the public and this notice is provided under the Open Meetings Act,
1976 PA 267, MCL 15.261 to 15.275.

The meeting location is barrier-free and accessible to individuals with special needs.
Individuals needing special accommodations or assistance to attend or address the meeting
should contact the Authority at (248) 925-9295 prior to the meeting to assure compliance with
Subtitle A of Title Il of the Americans with Disabilities Act of 1990, Public Law 101-336, and 42
USC 12131 to 12134.

A copy of the proposed meeting minutes will be available for public inspection at the principal
office of the Authority within 8 business days. A copy of the approved minutes of the meeting,
including any corrections, will be available for public inspection at the principal office of the
Authority within 5 business days after approval.


http://michiganmsa.org/















https://www.google.com/url?q=https://zoom.us/j/9015758091&sa=D&source=calendar&ust=1620755675267000&usg=AOvVaw1-CCNR8uAzy1Hdh3CJFTdz
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Rate- 1 through 5. 1 = not positive, 5 positive

. |Consisten] Costto |Structure ,
: Potential . Potential Board
Project- with Implement| to " o

L to . Revenue ("Score"| Lead Leads Next Step

Description implement MMSA or provide Generation (suggested
P Mission |Administer| Revenue 99

Software
Based 3 5 3 5 4 4 Mitchell
Opportunities JaymeyTheriot

Pension Projection Software MMSA could work with a software
company (Govlinvest) to develop master software agreements for
municipalities to implement Pension/OPEB projection software.

Followup with Govinvest regarding their
MERS deal. Evaluate

Online/mobile Payment Software- MMSA could work with a software
company (Paylt) to develop master software agreements for
municipalities to implement online/maobile software.

Have them present to the Board Lead or th
full board

General assistance with softwaracquisition- MMSA could try to
leverage multjurisdictionalpurchasingespeciallyfor smaller

municipalities. Somexamplesnclude: Municode, ClearGov / OpenGo
Priority Based Budgeting, Point & Pay, BS&A

Health

1 5 1 5 4
Insurance

3.2

JaymejyAnthony

Health Insurance- MMSA could work with a health insurance provide
(JHP) to develop an insurance pool of units of government in order t
provide more competitive coverage at a lower cost.

Meet with representatives of JHP and Plan
Moran, both have provided some prelimina
information

Expand
Consulting
work with
SOM

3.2

Jaymey?

Professional Consulting for SOMUsing the Flint project as a model,
develop new consulting projects with the SOM to support specific un
of government

Schedule moreonsistentcalls with the SOM
(monthly)? to continue and expand dialog

Asssit with CARES / ARPA mon&ommunicate with the SOM to see
there is a roll through them that MMSA could provide. Stay current 0
rules and updates and try to keep CVTs informed

Schedule a specific call with Treasury to
review

Cooperative

Puchasing < 4 e 2 2

2.8

Jayme{Wagner

Work with Wayne County's €@ro+ or Oaklands's G2G or MiDEAL

For Future Consideration (keep on the radar)

appeals).

Tax Tribunal AssistanceAssist units of government with common tax tribunal issues (i.e. “big-box”

4

consulting directly to units of government, as ff&e service.

Temporary Staffing / Consulting directly to Units of Governmer®rovide temp employees or

Assist with listseve solutionsspecifically help MME with its City Manager listserve
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AMENDMENT No. 1 TO
PROFESSIONAL SERVICES AGREEMENT

This agreement is between the MICHIGAN MUNICIPAL SERVICES AUTHORITY, a
Michigan public body corporate (the “Authority”) and VETTRAINO CONSULTING,
LLC, a Michigan limited liability company (the “Provider”).

The parties entered into a professional services agreement dated January 18, 2021 (the
“Services Agreement”) under which the Provider provides professional services to the
Authority, including executive management services.

The initial term of the Services Agreement expires on July 31, 2021 and the parties want
to extend the term of the Services Agreement.

The parties therefore agree as follows:

1. Amendment to Section 4.Section 4 of the Services Agreement is
hereby amended in its entirety to read as follows:

4. Term. (a) Except as provided in section 4(c), this
agreement is effective beginning on the date of this agreement and
continues through July 31, 2021 unless terminated earlier pursuant to
section 4(b). After July 31, 2021, this agreement will automatically renew
for an additional month on the first day of each subsequent month, unless
terminated pursuant to section 4(b).

(b) The Authority may terminate this agreement at
any time, with cause, upon written notice to Provider. The Authority may
terminate this agreement at any time, without cause, upon 30 days
written notice to Provider. Provider may terminate this agreement at any
time upon 30 days’ written notice to Provider. The parties may otherwise
terminate this agreement by joint action of the parties.

7’

(c) The obligations of Provider under sections 6
and 7 will survive the termination of this agreement.

2. Counterparts. If the parties sign this agreement in several
counterparts, each will be deemed an original but all counterparts together will constitute
one instrument.

3. Effectiveness; Date. This agreement will become effective when
all the parties have signed it. The date this agreement is signed by the last party to sign it
(as indicated by the date associated with that party’s signature) will be deemed the date
of this agreement. If a party signs but fails to date a signature, the date that the other



party receives the signing party’s signature will be deemed to be the date that the signing
party signed this agreement, and the other party may inscribe that date as the date
associated with the signing party’s signature.

Each party is signing this agreement on the date stated opposite that party’s signature.

MICHIGAN MUNICIPAL SERVICES
AUTHORITY

Date: By:

Angela Rogensues
Executive Committee Chairperson

VETTRAINO CONSULTING, LLC

Date: By:

Jaymes Vettraino
Member and Manager

110122.000001 4851-8750-8976.1



Plante & Moran, PLLC

plant@ 27400 Northwestern Highway

P.O. Box 307

Southfield, MI 48037-0307

moran Tel: 248.352.2500
Fax: 248.352.0018

plantemoran.com

June 11, 2021

To:  Jaymes Vettraino, CEO
Michigan Municipal Services Authority (MMSA) Board of Directors

Re: May 2021 Monthly Statements

Enclosed are the following Monthly Statements for your review:

Revenue & Expenditure Report — General Fund

Revenue & Expenditure Report — Financial Management System Fund
Revenue & Expenditure Report — All Funds

Balance Sheet

Check Register

Bank Account Reconciliation

Bank Statement

NoOORWON -~

Please contact Kari Shea (248-223-3287) or Kelly Schimmoeller (734-302-6456) with any
questions.

Thank you.

Disclaimer: These financial statements have not been subjected to an audit, review or compilation engagement, and
no assurance is provided on them.

Praxity

GLOBAL ALLIANCE OF
INDEPENDENT FIRMS



General Fund

Revenue
671000 - Contract Revenue
Total Revenue
Expenses
Salary and Fringes
701000 - Personal Services
710000 - FUTA Taxes
715000 - Social Security & Medicare
718000 - Insurance - Health
Total Salary and Fringes
Operating
752000 - Office Expense
801000 - Professional and Contractual Services
801500 - Office Rent
802000 - Legal
803000 - Accounting
803500 - Audit
804000 - Bank Service Charges
805000 - HR and Benefits Consulting
840000 - Insurance
861000 - Mileage Reimbursement
910000 - Professional Development
913000 - Conference Expenses
955000 - Miscellaneous
Total Operating
Total Expenses
Revenue in Excess of Expenses
Transfers
699273 - Interfund Transfer In - FMS
Total Transfers

Change in Equity

These financial statements have not been subjected to an audit, review or compilation engagement, and no assurance is provided on them.

Created on: 06/03/2021, 2:31 PM EDT

Year Ending
09/30/2020

Michigan Municipal Services Authority
REVENUE AND EXPENDITURE REPORT
As of May 31, 2021

Year Ending
09/30/2021

Year To Date
05/31/2021

END BALANCE ORIGINAL BUDGET AMENDED BUDGET

YTD BALANCE

% BDGT

164,755 150,000 150,000 157,383 104.92 %
164,755 150,000 150,000 157,383 104.92 %
197,103 181,000 181,000 114,178 63.08 %
0 0 0 365 0.00 %
15,249 13,847 13,847 8,704 62.86 %
12,293 24,798 24,798 8,367 33.74 %
224,645 219,645 219,645 131,614 59.92 %
4,010 2,000 2,000 2,487 124.38 %
7,195 0 0 23,085 0.00 %
7,365 10,740 10,740 5,212 48.52 %
15,297 18,000 18,000 3,702 20.57 %
12,181 16,000 16,000 11,323 70.77 %
11,000 11,000 11,000 11,000 100.00 %
783 2,500 2,500 709 28.37 %
859 5,000 5,000 0 0.00 %
4,951 2,810 2,810 4,983 177.33 %
2,744 2,500 2,500 0 0.00 %
2,615 5,000 5,000 0 0.00 %
616 4,000 4,000 195 4.88 %
1,013 2,000 2,000 0 0.00 %
70,629 81,550 81,550 62,696 76.88 %
295,274 301,195 301,195 194,310 64.51 %
(130,519) (151,195) (151,195) (36,927) 24.42 %
135,125 101,168 101,168 0 0.00 %
135,125 101,168 101,168 0 0.00 %
2,606 (50,027) (50,027) (36,927) 73.81 %




Financial Management System Fund

Revenue

671000 - Contract Revenue
Total Revenue
Expenses

Operating

801000 - Professional and Contractual Services

Total Operating
Total Expenses
Revenue in Excess of Expenses
Transfers

995101 - Transfer Out - GF
Total Transfers
Change in Equity

These financial statements have not been subjected to an audit, review or compilation engagement, and no assurance is provided on them.

Created on: 06/04/2021, 12:34 PM EDT

Michigan Municipal Services Authority
REVENUE AND EXPENDITURE REPORT
As of May 31, 2021

Year Ending Year Ending Year To Date

09/30/2020 09/30/2021 05/31/2021
END BALANCE ~ ORIGINAL BUDGET AMENDED BUDGET YTD BALANCE % BDGT
1,105,988 1,557,114 1,557,114 2,076,154 133.33 %
1,105,988 1,557,114 1,557,114 2,076,154 133.33 %
970,863 1,455,946 1,455,946 1,941,029 133.32 %
970,863 1,455,946 1,455,946 1,941,029 133.32 %
970,863 1,455,946 1,455,946 1,941,029 133.32 %
135,125 101,168 101,168 135,125 133.57 %
(135,125) (101,168) (101,168) 0 0.00 %
(135,125) (101,168) (101,168) 0 0.00 %
0 0 0 135,125 0.00 %
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