Northampton County Board of Commissioners will meet in Regular Sessigiodeay

February 202017at6:00p.m.i n t he Commi ssi oner s@Wbbeeti ng RoC
Jefferson Stregfackson, North Carolindhe purpose of the meeting is to conduct public

business as indicated on the following agenda.

TAB TIME_ DESCRIPTION
5:50 AgendaWork Session
1 6:00 Approval of RegulaMeeting Minutes for February 6, 2017.....3
2 Approval of Closed Session Minutes for February 6, 2017
3 Approval of Agenda foFebruary 20, 2017............ccccvvvvnneee. 103
4 6:05 Ms. Kimberly Turner, County Manager
1) NCHS Internship Program
2) SQUITE ROA.......cuuuiiiiiiiiiiiiiii ittt 105

3) Request Date & Time for Public Hearing
Woodland Zoning Board

4) Mid-Year REVIEW..........ccceeiiiiiiiiiiiiieeee e 149
5) Procedure Manual Change...........ccccoovvieiiieeciiiiiieeeeennn. 153
6) Management Matters
5 6:25 Cham Trowell, Trillium
1) Annual Report for Budget Reduction..............ccccvvvvvieenn. 156
2) Resolution of Support for Adequate Funding................. 171
6 6:45 Mr. Chuck Joyner, EMS Director
Contract with MediaCOomL...........uuuriiiiiiiiiieeeeiiiiee e 174
7 6:55 Mrs. Cathy Allen, Tax Administrator
1) Ad ValoremTax APPeals............cuvuuiiiiiiiiiceeeiiieeee e 178
2) Motor Vehicle Refunds...........cccccviiiiiiiiieeeiiiiiiee 180
3) Report on Secured and Unsecured Delinquent Tax and1B2es
8 7:05 Citizens/Board Comments

7:35 Adjourn
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1 Approval ofRegular Meeting Minutes forFebruary 6 2017

NORTHAMPTON COUNTY

REGULAR SESSION
February 6, 2017

Be It Remembered that the Board of Commissioners of Northampton County met on February 6,
2017,with the following present: Fannie Greene, Chester Deloatch, Charles Tyner, Geneva
Faulkner, and Robert Carter.
Others Present: Kimberly Turner, Scott McKellar, Nathan Pearce, and Komita Hendricks

Agenda Work Session:

A work sessionwas heldtodiss s t odaydés agenda items. Chair mi
Manager Kimberly Turner for input. Ms. Turner had no changes. Chairman Carter called upon
Commissioners for input. Commissioner Tyner requested to add Representative Michael Wray to

the agenda.

Reqular Session:

Chairman Carter called the meeting to order, welcomed everyone, and announced when citizens
could make comments. Chairman Carter gave the Invocation and the Pledge of Allegiance was
recited.

Approval of Reqular Session Minutes for Januay 18, 2017:

A motion was made by Chester Deloatch and seconded by Fannie Greene to approve the Regular
Session Minutes for January 18, 20XJuestion Called: All present voting yesMaotion
carried.

Approval of Agenda for February 6, 2017:

A motion wa made by Fannie Greene and seconded by Chester Deloatch to approve the
amended agenda for February 6, 20Question Called: All present voting yesMotion
carried.

Representative Michael Wray:

Mr. Michael Wray, Representative of North Carolimastrict 27, appeared before the Board at
the request of Commissioner Tyner.

Commissioner Tyner thanked Mr. Wray for arranging the meeting with the State Superintendent
for him. He mentioned the letter that he received in regards to bill filing deadtieedso stated

that he would like to submit a Resolution from this Board to the State for special appropriation of
funds for Northampton County Schools.



Mr. Wray stated he is committed to that. He also stated he has already met with Governor
Cooper expessing some issue with him about Northampton County and currently working with
his Senior Staff on issues in Eastern North Carolina.

Commissioner Greene mentioned the Legislative Goals Conference that she attended; and asked
Mr. Wray to support the gaabf the Conference.

Commissioner Faulkner asked Mr. Wray if knows any retail outlets that are trying to locate to
North Carolina to lobby that they come to the Northampton County side on Interstate 95.

Approval of Grants:

Mr. Craig Ellison,Cooperative Extension Director, appeared before the Board to get approval for
the County Manager to sign the Expanded Food and Nutrition Education Program agreement for
Expanded Services with Halifax Regional Medical Center on behalf of the Roanoke Valley
Community Health Initiative (RMVCHI).

A motion was made by Charles Tyner and seconded by Fannie Greene to allow the County
Manager to sign this agreement to allow grant funds to be disbursed to the county so services can
be provided.Question Called: All present voting yesMotion carried.

PLEASE SEE SCANNED DOCUMENTS WHICH ARE
HEREBY MADE A PART OF THESE MINUTES:




TO:

FROM:

DATE:

RE:

Decision Paper
The Northampton County Board of Commissioners
Craig Ellison, Northampton County Cooperative Extension Director
February 06, 2017
Expanded Food and Nutrition Education Program {EFNEP) Agreement

For Expanded Services with Halifax Regional Medical Center on behalf of the
Roanoke Valley Community Health Initiative (RV-CHI)

PURPOSE:

N:

To cbtain the Northampton County Board of Commissioners’ approval ta enter an
agreement between Northampton County Expanded Foad and Nutrition Program
(EFNEP) and Halifax Regional Medical Center.

1. The EFNEP Program through Cooperative Extension provides well developed
curriculum to reach a diverse group of people.

2. The program will provide education for adults on nutrition, physical activity, and
good health practices; improve the variety of foods consumed using My Plate for Kids as
a guide; and provide adults with the necessary skills to select low-cost nutritious foods.
3. Because money will be managed through Northampton County Local Government,
the County Manager’s signature is required to represent the Northampton County
Cooperative Extension as the authorized official.

In exchange for EFNEP’s work to expand the food and nutrition education program as
part of the “Get Fit, Stay Fit" Roanoke Valley Campalgn, Halifax Regional will reimburse
expenses incurred with receipts supporting the expenditures, Upon signing of the
agreement, Halifax Regional will disburse the funds for the EFNEP project. The total cost
of the project will not exceed 51,000 in expected approved reimbursements submitted
to Halifax Regional on behalf of the Roanoke Valley Community Health Initiative {RV-
CHI).

RECOMMENDATION:

That the Board grant Kimberly Turner, County Manager, permission to sign this
agreement to allow grant funds to be disbursed to the county so services can be
provided.




Coordination:
Finance Officer
Concur L

Non-concur

Concur with comment

County Manager

Contu‘gfr_j:&?m/;—;r
i

Non-concur

Concur with comment

Action by Decision Makers

Approved

Disapprove

Other




EFNEP
e T
Expanded Food and Nutrition Education Program Agreement For Expanded

This Agreement is by and between Northampton County Expanded Food and Nutrition
Education Program (EFNEP) and Halifax Regional Medical Center on behalf of the Roanoke
Valley Community Health Initiative (RV-CHI) at 250 Smith Church Road Roanoke Rapids, NC
27870. EFNEP shall be responsible for the deliverables outiined below and for supervision of its
employees. This agreement shall be effective from the date of execution of this agreement until
june 307 2017.

Project Fee and Expenses

In exchange for EFNEPS work to expand the food and nutrition program as a part of the "Get fit,
Stay Fit” Roanoke Valley Campaign, Halifax Regional will reimburse expenses incurred with
receipts supporting the expenditures. Upon signing of the agreement, Halifax Regional will
disburse the funds for the EFNEP project. Receipts supporting the amounts expended on
approved expenditures by the EFNEP program will be submitted to Halifax Regional, The total
cost of the Project as described will not exceed $1,000 in expected approved reimbursements
submitted to Halifax Regional on behalf of the RV-CHI,

Upan signing this Agreement, the company (Halifax Regional on Behalf of the Roancke Valley
Community Health Initiative) will pay Northampton County $1000 for expansion of EENEP
services to reach 2-4 year old children and their parents residing primarily in Halifax County and
the Roanoke Valley, There shall be no charges to Halifax Regional other than those specifically
set forth in this Agreement for satisfactory completion of purchases and trainings made on
behalf of the RV-CHI by the EFNEP representative for Narthampton County. Satisfactory
campletion is defined as having purchased the products/merchandise and when feasible having
rendered the services. EFNEP will submit a monthly report of all project deliverables
accomplished during the month at the end of each month. A preliminary report of all project
deliverables will be submitted to Halifax Regional by June 1st™ 2017, A final report will be
submitted by July 30th, 2017.

Northampton County EFNEP shall provide detailed supporting documentation for all approved
expense items invoiced. Invoices will be submitted monthly upon completion of services
provided along with the monthly report. A final report of itemized expenses and
accomplishments not to exceed the agreed upon amount of $1000 will be submitted with the
final report.

Termination of Agreement
This agreement will enter into force upon signature and shall remain In force until completion of

the activities identified in the description of work. Either party may terminate the project upon
thirty days {30) prior written notice by one party to the other,




EFNEP

Expanded Food and Nutrition Edugation Program Agreement For Expanded
ervices

IN WITNESS WHEREOF, the parties have executed this Agreement by their duly authorized
representatives as of the day and year first above written,

Halifax Regional Medical Center

BY: DATE:
Name of Authorized Official

Its and
Title of Authorized Official

Northampton County Cooperative Extension

By: DATE:
Name of Authorized Official

Its and
Title of Authorized Official

Expanded Food and Nutrition Education Program

BY: DATE:

Name of Authorized Official

Its

Title of Authorized Official
This Instrument has In the manner as
Per NC.G.S. 159-28 (a) .

Finance Officer




EFNE_Q_
Expanded Food and Nutrition Ed%on Program Agreement For Expanded
ces

Project:
Expansion of Halifax County EFNEP Program

The North Caroclina Cooperative Extension Adult EFNEP program in Northampton
County proposes to expand the services currently offered to reach 2-4 year olds and
their parents through the EFNEP Adult component of the Expanded Food and Nutrition
Education Program. It will provide parents a practical, hands-on approach to nutrition,
food preparation, and food safety. The idea of “learning by doing” encourages positive
dietary changes, improved health and self-esteern. Children and adults enjoy tasting
and preparing healthy snacks with each lesson. Kids think the kitchen is an exciting and
magical place to learn new things as adults my see it as a chore. Everyone loves to be
Involved, for small children, eating becomes something much more special when “I get
to pick my faverite dish out.” It's even better when they are able to help make it
themselves.

Description of Plan of Work

Provide age appropriate skill builders to 2-4 year olds and thair parents each week to
help expose them to behaviors, which will help with establishing life-long habits for
improved nutrition. Our goal Is to reach children by providing parents and youth with skill
builders for their use during the sessions and to encourage parents to help the children
establish healthy eating habits early in life that they can continue to use at home and
through out life,

Teach the importance of physical activity during the session and provide items to
reinforce activities and enhance the sessions for physical activity for 2-4 year olds or
younger.

» Items used during these sessions include balls, and other skill building activities

which will be purchased and used to encourage them to play outside more.

» Sugar content of drinks and beverages they might consume on a day-to-day
basis will be taught. The activity will engage parents actively in this learning to
gain a broadened sense of what families are consuming and the importance of
consumption of water,

Incentives purchased will include items to help remind them of the importance of
activity and help build good habits involving physical activity,

v

Funding provided willl provide program expansion especially for our limited resource
populations; Northampton County will purchase food and supplies necessary for the
hands-on snack preparation, This is a very important part of the Nutrtion curriculum
used in the community. Adults and Children learn best by doing, exposing them to
healthy foods and snacks will help them understand that something can taste good and
still be good for them. Our goal is to reach 500 children this year teaching them how to
eat smart and move more. Funds provided through the Roanoke Valley Community
Health Initiatives "Get Fit- "Stay Fit" campaign will allow the EFNEP program to expand
the knowledge of foods in each food group for the students reached. Foods will be
purchased that children may not be familiar with to use for preparing and tasting. Lastly, we
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EFNEP

SRS

Expanded Food and Nutrition Edué:atlon Program Agreement For Expanded
ervices

will implement a highly effective program to expand to other area and a different
community to reach a more diverse audience. Funds will be used to introduce and
implement nutrition activities, crafts, recipes, and games at churches, daycare and area
community outings attended by parents of 2-4 year old youth.

Expanding the EFNEP program enables us to reach more parents and their children
in Halifax County with the goal of decreasing the number of children with unhealthy
weights, increase consumption of fresh fruits and vegetables and provide opportunities
for increasing activity leveis,

Program objectives: Adults with Youth ages 2-4 will learn:

1. Increased knowiedge of good nutrition

Improved food selection skills

Increased knowledge of food safety

Improved decision-making skilis for making healthy food selections
Becoming more self-reliant

Becoming more physically active while having fun

o h LN

Program timeline:

The Adult participants in each group will take part in 9 lessons that provide innovative
ways to help them learn to make wise choices about nutrition and eating smart. It also
stresses the Importance of exercise habits that lead to improve overall health and health
outcomes. (Adult and Childhood Obesity)

Program goals:
1. Provide education for aduits on nutrition, physical activity, and good health.

2. Improve the varlety of foods consumed using My Plate for Kids as a guide.
3. Provide adult with the necessary skills to select low-cost nutritious foods.

Evaluation tools to be used:
Impacts and outcomes are determined through a pre and posttest for the adults.

Results show what percentages of families now eat a variety of foods, increase their
knowledge of nutrition, and eat a variety of foods. It also shows if they are better able to
select nutritious foods




EFNE_{_’_
Expanded Food and Nutrition Education Program Agreement For Expanded

Budget EFNEP Expansion
“Get Fit, Stay Fit Roanoke Valley Campaign

January 1, 2017-June 30, 2017

DESCRIPTION OF FEES DATE DUE AMOUNT DUE
Skill Builders balls, toss across games, for 2-4 year $ 400,00

oids

Healthy food and snacks $ 400.00
Travel $ 200.00
TOTAL FEES AND EXPENSES DUE $1,000.00

Make Checks Payable to: Northampton County Local Government - EFNEP Expansion
Mail to:
Attention Robbie Bridgers -

Post Office Box 636

lackson, N.C. 27845

This instrument has pre-audited In the manner as
Per NC.G.S. 159-28 (a) '

Financs Officer
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Community Services Block Grant Fiscal Year 1718:

Mr. Christopher Moody, Manager of Community Service with CADA, appeared before the
Board to present the 202018 CSBG Work Plan for their review. Mr. Moody spoke about
budget cuts to CADA.

PLEASE SEE SCANNED DOCUMENTS WHICH ARE
HEREBY MADE A PART OFTHESE MINUTES:




Choancke Araa Davalopment Association, Inc

’\
OFFICE of
ECONOMIC OPPORTUNITY

Community Services Block Grant [CSBG]
Documentation of Submission to County Commissioners

Backaround: The North Carofina Administrative Code [10A NCAC 97C.0111 (b)(1){A)] requires that each
CSBG grant recipient submit its Community Anti-Poverty Plan [grant application] to each County
Commissioner Board that it serves.

Instructions: This form is to be completed and notarized by the Clerk to the Board.

Agency Name: Choanoke Area Development Association, Inc.
County: Northampton County
Date of Application Submission: _January 10, 2017

[Note: This application should be submitted to the County Commissioners at least thirty [30] days prior to application
submission to the Office of Economic Opportunity [OEQ]. The grant application is due to OEQ February 13, 2017,

Clerk to the Board should initial all items below.
The agency submitted a complete grant application for Commissioner review,

The Clerk to the Board will be responsible for assuring that the application is distributed to
the Commissioners.

R Commissioners’ comments provided those ko the agency. (If applicabie)

Clerk to the Board Date

Notary Date

13



14

North Carolina Department of Health and Human Services

Division of Social Services
i~

OFFICE of
ECONOMIC OPPORTUNITY

Community Services Block Grant Program
Fiscal Year 2017-18 Application for Funding

Project Period July 1, 2017 - June 30, 2018
Application Due Date: February 13, 2017

Agency Information
Agency: Choanoke Area Development Association, Inc.
Federal 1.D. 560841757
DUNS Number: 075568618
Administrative Office Address: 120 Sessoms Drive, Rich Square, NC 27869
Mailing Address (inchsde the 4-digit zip code
dtiasionl P.O. Box 530, Rich Square, NC 27869
Telephone Number: 252-539-4155
Fax Number: 252.539.2048
Board Chairperson; Wendell Hall, Jr.
Board Chairperson's Address: 5
(where communications shoukd be sent} P.0. Box 530, Rich Square, NC 27869
Board Chairperson's Term of Office {enter
beginning s eiud dinn) January 2016 - December 2017
Executive Director: Sallie P. Surface
Executive Director Email Address: surfaoe__@nc-cada.og
Agency Fiscal Officer: Traig Neal
Fiscal Officer Email Address: tneal@nc-cada
CSBG Program Director: Christopher S. Moody
CSBG Program Director Email Address: Qm!gm.cada_o;g
Counties Served with CSBG funds: Bertie, Halifax, Hertford, Martin, and Northampton
Agency Operabonal Fiscal Year; July 1, 2017 to June 30, 2018

North Carolina Department of Hea#h and Human Services
Office of Economic Opportunity - Vema P. Best, Direcior
2420 Mail Service Cender / Raleigh, North Carotna 27689-2420
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Community Services Block Grant Program
Fiscal Year 2017-18 Application for Funding
Planning Process Narrative

Explain in detail how each of the following was involved in the planning and development of this strategic
plan,

a. Low-Income Community:

The invoivement of the low-income community in the planning process is fundamental to and continues
throughout all phases of planning, development, and evaluation. During the program year, CADA staff
atends community meetings to inform the low-income of cument on-going CADA programs and the impact
these programs are making on poverty causes, and to ascertain community needs and concems for future
planning. The low-income residents of the five-county area CADA represents, participate in the
development of the annual work plan through community meetings, surveys, annual planning meetings,
Head Start Policy Council and other advisory boards and membership on the CADA Board of Directors.
CADA distributed surveys throughout our service area in order to identify the needs of low-income families,

b. Agency Staff;

The staff, through daily contacts with the targeted population, through community meetings with the low-
income and ather agencies, and through an on-going monthly evaluabion process, s directly involved in the
planning, evaluation, and development of the grant application. A Community Needs Assessment Survey is
completed to help determine the needs of the residents in the CADA service area. Staff participated in
various community events throughout our service area in order to develop professional relationships.

¢. Agency's Board Members:

The Board is reflective of the community and has direct contact with the needs and resources that are
available o impact the geographical areastargeted populations they represent. Targeted populations such
as Head Start, the elderty, and youth have representation on the Board, and thus, a direct voice in the
planning and deveiopment of this strategic plan. In addition, staff presents information from community
needs assessmenis and program evaluations (o the CADA Board. The board reviews pertinent Information,
needs, and resources, and directs the development of the plan

Describe your agency's method and criteria for identifying poverty causes and list the identified causes. Also
describe the metheds and crieria used to determine priority and selection of strategies to be implemented
that will address the poverty causes.

To facilitate planning, 2 Needs Assessment is conducted or is reviewed/updated annually. Some programs
use a cne-year planning process; others use a three — five year process. Choanoke Area Development
Association conducted a community needs assessment in January 2017 throughout all five counties,

Information from the Needs Assessment, meetings with the low-income population; recommendations from
the Head Start Policy Council and other standing program boards are presented to the CADA Board of
Directors for consideration in establishing poverty causes or needs and their prioritization. The Board
considers the identified community needs as they relate to CADA's stated mission and applies the following
criteria to prioritize the cause of poverty: (a) magnitude of the problem — the number of people affected by
the given cause; (b} intensity — the degree of suffering caused by the problem; and, (c) severity of the
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problem resiting from the cause — this is the combination of magnitude and intensity, Also considered is
{a) the agency's capacity to impact the problem; (b) avadable resources to combat the problem; () methods
to measure impact on the problem; and, (d) cost effectiveness. If a discussionfdialogue does not achieve a
consensus, a formal ranking method will be utilized,

3. Describe activities that your agency has undertaken 1o advocate for and empower low-income individuals
and families 1o achieve economic independence and security.

CADA has worked 1o address the issue of self-sufficiency and empowerment of low-income individuals by:
«  Coordinating services with local human service agencies so families can get timely referrals and the
senvices needed,

= Providing space for low-income residents on the Board of Diractors, currently low-income residents
constitute 37% of the Board membership;

» Providing counseling and referral assistance for skills training/education programs;
»  Helping low-income families remove the barmiers to self-sufficiency such as: daycare and transportation
= Managing a NC Works Career Center, which helps low-income families improve skills and find jobs;

e Providing housing assistance fo fow-income famifies including rental, rehab, down payment assistance
and individualized credit counseling.

«  Providing home ownership and financial lteracy classes for low-income residents interested in becoming
first-ime homeowners,

* |mplementing a Home Protection Program,

o Providing training oppertunities through WIOA;

= |mplementing Parenting and Literacy Programs such as Parents as Teachers Too
« Implementing a Head Start Male Invoivement Program in four counties

»  Providing new housing cpportunities for seniors and disabled individuals, such as Woodland Olney
Apartments, Ahoskie High School Apartments and Enfield High School Apartments.

4 Describe how your agency plans to make more effective use of, coordinate and form partnerships with other
organizations and programs including: State welfare reform efforts; public and private resources; religious
organizations, charitable groups, and community organizations.

Many of the programs CADA administers have advisory boards that represent the community, CADA
actively seeks to formfjoin partnerships to ensure that the low-income (1) have a voice; (2) are provided
unduplicated services, and, (3) receive new services when needed. The membership of the community-at-
large category on the CADA Board includes representatives of the faith community, youth and senior
organizations, and service organizations. Several CADA staff members serve on interagency commitiees.

5. Describe how your agency will establish linkages between govemmental and other social services programs
to assure the effective delivery of such services to low-income individuals, to avoid the duplication of such
senices and to fill identified gaps in senvices, through the provision of information, referrals, case
management and follow-up consultaticns,



Copies of grant applications are furnished to lecal govering offices, and upon request, to other agencies
that administer programs that affect the low-income, CADA staff attends interagency coordination meetings,
serves on agency boards, and maintains contact with other agencies to assure efiective, non-duplicative
delivery of services to the low income. An established interagency referral system assures that the low
income have access to unduplicated resources and services

Provide a description of how your agency will suppert innovative community and neighborhood-based
initiatives related to the purpases of the Community Services Block Grant (fatherheed initiatives and other
initiztives with the goal of strengthening families and encouraging effective parenting),

Head Start offers a Male Invalvement Program feaching out to fathers of Head Start students and our
Parent as Teachers Too Program assists new mothers with young children with child development issues.

. Describe activities that your agency has undertaken o plans to undertake, on an emergency basis, for the
provision of such supplies and senvices, nutritious foods and refated services, as may be necessary to
counteract conditions of starvation and malnutrition among low-income individuals.

CADA has historically had a food pantry in Northampton County to assist those in need and referral sources
for cur other counties, We have received and distributed fresh vegetables recelved from the Food Bank of
the Albemarie on a sporadic basis throughout the years. In 2010, we embarked on a much more effective
methed of food distribution — the Mobile Food Bank from the Food Bank of the Albemarle. This mobie unit,
provided by the Kraft Food for America Program, allows us to serve over 100 famifies in Northamplon
County with a wide option of focd on a menthly basis. CADA is also the fead agency for the Emergency
Food and Shelter program. Nutritional outreach programs are coordinated with Cooperative Extensions,
WIC and the Health Department. Programs are provided at CADA offices/centers. Staff assisis with
commodity distribution and serves on interagency councils.

. Descnibe how your agency will coordinate the provision of employment and training activities with entities
providing activities through statewide and local workiorce investment systems under the Workforce
Innovation and Opportunity Act

Choanoke Area Development Asscciation is the administrator of the NC Works County Career Center - a
one stop employment resource that provides a myriad of services and resources to local residents, We
work closely with both local community colleges with regards to Career Readiness and TABE Testing and
share staff and resources so as not to dupicate services. All CSBG Case Managers are knowledgeable of
the rescurces at the NC Works Career Center, DES Center and Roanoke Chowan Community College and
Halifax County Community College and make frequent referrals to clients seeking employment or skills
training.

Describe how your agency will ensure coordination with the emergency energy crisis intervention program
under title XXVI (refating to low-income home energy assistance).

CADA has established a referral system with the local Departments of Social Services. This referral system
is & two-way process since some programs CADA administers must ensure that all other sources of
assistance have been exhausted. CADA offices are used by DSS for intake for the LIHEAP Program.
CADA staff serves on local boards/councils for coordination and CADA actively seeks rescurces 1
complement those of DSS such as EnergyShare and Emergency Food and Shelter programs. Staff wil
continue to develop partnerships with agencles/onganizations throughout our service area in order to
maintainfincrease a referral system to connect clients with much needed resources.

17
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Community Services Block Grant Program
Fiscal Year 2017-18 Application for Funding
Planning Process Narrative (continued)

10. Descrbe the needs of low-income youth and your agency’s efforts to promote increased community
coordination and collaberation In meeting the needs of low-income yauth,

CADA has identified the following needs for low-income youth: a) lack of after-schoo! programs, b) lack of
organized recreational activities, c) lack of adult role models and opportunities to interact with adults, d)
lack of tutoring programs, e} few opporiunities to build self-esteem, 1) lack of work experience
opportunities, g) lack of pregnancy prevention programs, and h) poor nutritional habits. In an effort to meet
these needs, CADA is currently operating in Bertie, Halifax and Martin Counties WIOA Year-Round Youth.
Head Start provides senvices and counseling through its Male Invoivement Program. CADA operates
Parents as First Teachers Programs in Hertiord County and Northampton County which serves young
mothers

11. Describe your agency’s method for informing custodial parents in single-parent families that participate in
CSBG programming about the availability of child support services. In additicn, describe your method for
referring efigible parents to the child support office(s).

All case managers in various programs are ready to discuss child support issues ~ for mothers or fathers —
and advocate on their behalf. CADA works with local DSS offices to ensure that children are being
supported by their non-custodial parents and will assist cients In pursuing their options ~ either to obtain
child support or to present themselves in court for fair adpudication of the matter. Head Start's Male
Involvement Program particularly emphasizes the importance and the protocol to resolve child support
issues,
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Community Services Block Grant Program
Fiscal Year 2017-18 Application for Funding
OEOQ Form 210

Agency Strategy for Eliminating Poverty

Planning Period: _07/01/2017 - 06/30/2018

Section |: Identification of the Problem (use additional sheets if necessary)

1.

Give the Poverty Cause name(s), rank the poverty cause(s) and identify which onefs) the agency
will address.

Analyss of data obtained through CADA’s Community Needs Assessment (2015-2016) reveals the

barniers and challenges facing the residents of Bertie, Halifax, Hertford, Northampton and Martin Counties:

8

10.
1.
12
13,

14,

Lack of resources and motivation/education/skiis training to increase family income to become self-
sufficient

High unempioyment - lack of industry

Lack of financial literacy

Lack of resources/knowdedge/skills to access affordable, standard housing,

Lack of subsidzed rental housing.

Lack of homeless sheiters

Liméted funds for emergency assistance programs.

Lack of awareness information and available resources/services to prevent abuse and neglect and
the remaoval of at-risk children from home.

Lack of support services to enable single teenage parents and pregnant teenagers to complate high
school requirements.

Lack of resources to provide transportation/medicalineeds,

Lack of employment counseling

Lack of access to family supportifamily empowerment services

Lack of emergency childcare

Lack of resources and services for isolated elderly
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15. Lack of parental knowledge of chiid development stages and appropriate ways to stimulate learning
for children 0-5 years of age. Lack of programs, mentoring for youth.

16. Lack of Early Childhood Development programs/daycare to prepare children for school.

17. Lack of child/parent Meracy

18. Lack of child health and welinzss
2. Describe the poverty cause(s} in detail in the community with appropriate statistical data (include

data sources),
Explain why the problem exists,
Historicalty, CADA's service area has been identified as some of the most economically

(A

-~

distressed in North Carofina and the nation, Furthermore, they have been included In a crescent of
counties beginning in Virginia and continuing south through North Carolina, South Caroling,
Georgia, and Alabama where poverty has been entrenched over many decades. These counties
have a higher percentage of African Americans, education and health system needs, higher
unemployment, and lower paying jobs. The traditional economy and jobs of this region have
declined or are no longer viable options. This region was historically an agrarian society but with the
decline of famity farms and traditional money crops such as tobacco and the changes in the
mechanism of farming, jobs have been lost. Textdes and timberiwoed product industries were also
important traditional economic engines to the region that have declined and contributed to the loss
of jobs. The jobs that have been created often do not pay a living wage. Revenue these counties
receive to assist their residents does not provide for the many needs of families. All of this
information has been used by the Nerth Carolina Departrment of Commerce to rate the ability of
these counties 1o be able to help themselves as very low. Bertie County was ranked number one In
the state as the county with the fewest resources to economically improve the county. The data
listed betow reflects the causes and condtions of entrenched poverty in the region. Just as these
counties do not have the rescurces for change, residents do not have the resources and support
needed for change,
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's Service Area Tier/Pove! R Out of 100 Cou
C All *ln Feohomlo G Final 2015 Tie
ounty ocation i rs
poverty Rank
BERTIE $62.316 255 3 1
HALIFAX $152,142 258 4 1
HERTFORD $67,338 26.3 10 1
MARTIN $54,808 225 13 1
| NORTHAMPTON $61,180 26.2 12 1

Data Courtasy of,
* NC CS8G Aliocation (Offics of Economic Opportuniy (OEO))
* Courty Development Tier Ranking [2017 NC Degertmest of Commaroe)

(B) Identify the segment of the poputation and give the number of people experiencing the problem.

Within CADA's service area and in Martin County, poverty is chronic and entrenched in these depressed
*Tier one” rural communities where unempioyment and poverty rates reflect percentages well above the state
and national averages.

lo Figures and Families in Poverty in CADA Servi

County Population | Persons In Poverty
Bertie 20,199 22.3%
Halifax 52456 26.3%
Hertford 24,184 25.6%
Martin 23357 21.3%
Northampton 20,426 28.1%
Avg. /Service Area 28124 24.7%
North Carolina 10,042,802 17.4%
United States | 321,418,820 15.5%
* NC Commerce (November 2016 Repart) *2015 Population Estimste {25 of July, 2015)

High rent with limited eamings has & major impact in CADA's service area including Martin County,
Workers would need to eam wefi above minimum wage in order to afford Fair Market Monthly Rent (FMMR),
when the average hourly wage is net sufficient for families o afford standard housing, Families eaming
minimum wage, working 40 hours per week would need to work an average 1.7 full time jobs in order to
afford the FMMR. When you factor in other barriers that suppress individualsifamilies from gaining adequate
employment, such as daycare, transportation, criminal background, lack of work history, iack of employable




skilis, etc., it makes it difficult for families to afford standard housing as well as support the overal family

without the ability to acquire employment. CADA has proven through the years that we are capable of

removing barriers for families within our service area.

(C) Provide demographic information of those adversely effected inclusive of:

{a) Gender
TABLE 4: General Population'
‘ Total Male Female
Bertie 20,199 50.8% 49.2%
Halifax 52 456 48% 52%
Hertford 24,184 49% 51%
Martin 23,357 47% 53%
Northampton 20426 48% 52%
North Carolina 10,042,802 48% 51%
(b) Age
AGE OF THE SERVICE AREA POPULATION
A table 5 reflects the overall age breakdown for CADA's service area,
TABLE 5: ulation b Grou
ﬁ Bertie Halifax Hertford Martin Northampton
20-24 1,225 3,456 1723 1,354 1,259
25-34 2,441 5752 2,770 2319 2022
35-44 2,097 6,024 2793 2,558 2,084
45-54 3,180 7812 3,504 3,336 3,015
55-59 1,647 3,986 1,956 2,085 2,016
60-64 1,446 3817 1,652 1,841 1,394
65-74 2,109 5279 2,351 2,092 2,602
75-84 1,225 3,042 1,153 1,425 1473
85 years and over 596 1,188 653 538 568

' U.S, Census Bureau, 2010
I 2011-2015 American Community Survey 5-Year Estimates
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(¢) Race/Ethnicity for the agency's service area
RACE E POPULAT

Table 6 examines the racefethnicity of CADA's service area.
Table 6: Population by Ra

Ec Halifax | Hertford | Martin Northampton
Number | Number | Number Number Number
Non-Hispanic White 7429 21,402 8,672 12548 8,395
Non-Hispanic Black 12717 | 27868 | 14,218 10,337 11,937
Non-Hispanic American Indian 18 1,802 248 36 49
Non-Hispanic Asian and Pacific 118 439 296 132 36
Hispanic or Latino 343 1,379 781 840 391

(D) Explain how the persons are adversety affected.

The dependent poor headed by persons over 65 years of age andlor disabled represent over 15% of the area
poverty households and are not potentially employable. Children under the age of six who liva in poverty
represent 31% of the population, Minorities that live in poverty represent 80% and 52% are female-headed
households. Only 34% of the family members aged 25 or older are high school graduates. They also lack
marketable skills/training, have poor or non-existent work histories, display poor work atttudes, and need
affordatie childcare, transportation, and other supportive services.

High rent with Emited eamings also has a major Impact in the five counties that CADA serves, The
North Carofina Housing Coalition suggests in order for individuals/families to afford rent and utilities for a
safe, modest two-bedroom apartment at the fair market monthly rent, individuals¥amilies will have to obtain
an average hourly wage $12.20, but individuals are currently making average wages of $8.60. When housing
is affordable, families do not have to choose between paying for housing and other needs, such as food and

' 2011-2015 American Community Survey 5-Year Estimates
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