Northampton County Board of Commissioners will meet in Regular Session on Monday April 3,
2017 at 10:00 p.m. in the Commissioners’ Meeting Room located at 100 West Jefferson Street,
Jackson, North Carolina. The purpose of the meeting is to conduct public business as indicated
on the following agenda.

TAB TIME DESCRIPTION
9:30 Work Session with Sen. Erica Smith-Ingram
Rep. Michael Wray
9:50 Agenda Work Session
10:00 Approval of Regular Meeting Minutes for March 20, 2017........... 3
Approval of Closed Session Minutes for March 20, 2017.......... .
3 Approval of Agenda for April 3, 2017.......cccccoevviiveiiiiieieecee, 37
4 10:05 Mr. Andy Smith, Health Department Director
1) Kinnser Software Inc. Contract ............ccccevveveiviein v, 39
2) NFP Co0rdiNator..........coveiueiiiiieiiesie e esie e e s 65
5 10:15 Mr. Jason Morris, Public Works Director

Approval of Proposal and Agreement for Engineering and
Surveying Services for the Squire Road Waterline Relocation

e (0] 1= A SRS 75
6 10:25 Ms. Kimberly Turner, County Manager

1) Introduction of Dr. Michael A. Elam, President of HCC ..... 99

2) Management Matters ...........cooeviiiiiiiiiiiiiieeieene, 101
7 10:45 Citizens/Board Comments
8 11:15 Closed Session

G.S. 143-318.11 (a)(4)-EDC Report

11:45 Adjourn



NORTHAMPTON COUNTY
BOARD OF COMMISSIONERS

Meeting Date: 04-03-2017
Agenda Tab Number: 1
Agenda Time: 10:00 am

Presenter and/or Subject Matter:

Approval of Regular Meeting Minutes for March 20, 2017

Komita Hendricks



1 Approval of Regular Meeting Minutes for March 20, 2017
NORTHAMPTON COUNTY
REGULAR SESSION
March 20, 2017

Be It Remembered that the Board of Commissioners of Northampton County met on March 20,
2017, with the following present: Fannie Greene, Chester Deloatch, Charles Tyner, Geneva
Faulkner, and Robert Carter.

Others Present: Kimberly Turner, Scott McKellar, Nathan Pearce, and Komita Hendricks
Chairman Carter called the meeting to order.

A motion was made by Chester Deloatch and seconded by Fannie Greene to enter in closed

session for the purpose of G.S. 143-318.11 (a)(3)-County Attorney report. Question Called: All
present voting yes. Motion carried.

A motion was made by Chester Deloatch and seconded by Fannie Greene to adjourn closed
session. Question Called: All present voting yes. Motion carried.

Agenda Work Session:

A work session was held to discuss today’s agenda items. Chairman Carter called upon County
Manager Kimberly Turner for input. Ms. Turner had no changes. Chairman Carter called upon
Commissioners for input. Commissioners had no changes.

Reqular Session:

Chairman Carter called the meeting to order, welcomed everyone, and announced when citizens
could make comments. Commissioner Greene gave the Invocation and the Pledge of Allegiance
was recited.

Approval of Reqgular Session Minutes for March 6, 2017:

A motion was made by Fannie Greene and seconded by Geneva Faulkner to approve the Regular
Session Minutes for March 6, 2017. Question Called: All present voting yes. Motion carried.

Approval of Closed Session Minutes for March 6, 2017:

A motion was made by Chester Deloatch and seconded by Geneva Faulkner to approve the
Closed Session Minutes for March 6, 2017. Question Called: All present voting yes. Motion
carried.

Approval of Agenda for March 20, 2017:




A motion was made by Charles Tyner and seconded by Chester Deloatch to approve the agenda
for March 20, 2017. Question Called: All present voting yes. Motion carried.

Relay for Life Proclamation:

Honorable Laquitta Greene-Cooper, Clerk of Court, appeared before the Board to present a
proclamation for Relay for Life declaring to “Paint the County Purple” beginning April 1% to
May 31 to show an act of participation in the Relay for Life campaign. They are asking for
residents to display a purple bow on their premises. The Relay for Life event will be held on
May 19" and 20™ at the Cultural and Wellness Center.

A motion was made by Geneva Faulkner and seconded by Fannie Greene to adopt the
proclamation for Relay for Life as presented. Question Called: All present voting yes. Motion
carried.

PLEASE SEE SCANNED DOCUMENTS WHICH ARE
HEREBY MADE A PART OF THESE MINUTES:




PROCLAMATION

WHEREAS, “The American Cancer Society is the nationwide, community-based, voluntary health
organization dedicated 10 eliminating cancer as a major health problem by preventing cancer, saving lives,
and diminishing suffering fom cancer, through research, education, advocacy and service"; and

WHEREAS, "Relay for Life is a life changing, nationwide, signature event of the American Cancer
Society that gives everyone in the communities across the globe a chance to celebrate the lives of people
who have battled cancer, remember loved ones lost, and JSight back against the disease™; and

WHEREAS, in May, 1985, Dr, Gordy Klatt started the first 24 hours movement around a track in Tacoma,
Washington with a vision to raise money to fight the nation’s biggest health concern, cancer and planned
the first team relay event known as the City of Destiny Classic 24- Hour Run Against Cancer; and

WHEREAS, Relay for Life of Northampton county, NC recognizes that cancer never sleeps; cancer does
not discriminate; and almost everyone has beeri touched by cancer, either through their own personal battle

¥ N N\

or through someone they love; and” — AN

WHEREAS, RELAY FOR LIFE OF NORTHAMPTON COUNTY, NC, respects that everyone’s reason
to Relay is unique and joins in the efforts to celeb i¢ aforementioned vision Friday, May 19 and
Saturday, May 20, 2017 at the Northampton Coun Wellness Center located on Hwy 305,

Jackson, North the entire communi al
Everyone is invited to partake in activities,
opportunities for American Cancer Sogiety: 2

d
WHEREAS, Relay for Life of Northamptqn‘%‘aumy!trives to increase éomdaunity awareness of cancer,
stimulate a real sense of re_latiol’iship, camaraderie and unity among everyone, and raise money to Sight
cancer. In this effort, every township, resident, church and business in Northampton County is
encouraged to support its “PURPLE BOW CAMPAIGN” beginning Saturday, April 1 to Wednesday,
May 31, 2017. To show active participation in this meaningful campaign, every resident is asked to
display purple bows on their premises; and i & .

tlirns walking around the track for the duration of the event.
mm‘fes, enlzrtainmem, food. games and fundraising

:

, |
WHEREAS, in conjunction to the Pre-Relay Activities, Relay for Life of Northampton County declares
Monday, Mayl5, 2017 as “MAKE A DIFFERENCE DAY and encourages everyone to wear YELLOW in
support of ALL CAREGIVERS; and Wednesday, May 17, 2017 as “STRUT YOUR STUFF DAY",
everyone is encouraged to wear PURPLE in support of ALL SURVT VIORS; and

WHEREAS, Relay for Life of Northampton County demonstrates and spreads the message,
“TOGETHER, we can SPREAD the HOPE, one step at a time and CELEBRATE LIFE — less cancer
and more birthdays.”

NOW, THEREFORE, BE IT RESOLVED that the NORTHAMPTON COUNTY BOARD OF
COMMISSIONERS do hereby proclaim April I to May 31 as “PAINT THE COUNTY PURPLE", 3 life
changing experience sponsored by RELAY FOR LIFE OF NORTHAMPTON COUNTY, urging all
residents (o recognize and participate in the Relay of Life events in our communities,

Adopted this day of . 2017,

SEAL

Robert V. Carter, Northampton County Board of Commissioners, Chairman



NCTN Upgrade:

Mr. Andy Smith, Health Department Director, appeared before the Board to obtain approval of
an amendment of a Subscription Agreement with the Public Health Authority of Cabarrus
County for the purpose of upgrading internet service connection.

A motion was made by Charles Tyner and seconded by Fannie Greene to allow the Health
Department to enter into an Amendment of a subscription Agreement with the Public Health
Authority of Cabarrus County for the purpose of upgrading the internet service connection.
Question Called: All present voting yes. Motion carried.

PLEASE SEE SCANNED DOCUMENTS WHICH ARE
HEREBY MADE A PART OF THESE MINUTES:




NORTHAMPTON COUNTY HEALTH DEPARTMENT
9495 NC 305 HIGHWAY
POST OFFICE BOX 635
JACKSON, NORTH CAROLINA 27845
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DECISION PAPER

T0: Northampton County Board of County Commissioners
FROM: Northampton County Health Department
DATE: March 20, 2017
RE: NCTN Amendment for Upgrade
URPOSE:

The purpose of this decision paper is fo seek the approval of the County
Commissioners to aliow the Health Department to enter into an amendment of a
Subscription Agreement with the Public Health Autherity of Cabarrus County for
the purpose of upgrading intemet service connection,

FACTS:

1. The health department entered into a Subscription Agreement with the
Public Health Authority of Cabarrus County in April of 2011 and renewed
the agreement in 2014.

2. NCINis a dedicated network for health care providers which means that
the communications of the subscribers do not go over the Internet, so they
are not exposed to delays, reliability issues, or extra security risks of the
Intemet.

3. The Health Department currently pays $530.00 per month. The upgrade
from the current 10 mbps (Megabits Per Second} to 50 mbps will cost
$896.86. The difference in the cost will be covered with Aid-to-County
funding in the 2016-2017 budget.

4. It was recommended the upgrade would be beneficial with the new EHR
{(Electronic Health Record) system that is scheduled to begin in this fiscal
year.

5. The offer also includes a 0.5% Fair Share Arrangement to account for the
occasional use of the NCTN service as a backup for the County when their
other connections are down.

6. The amendment was sent to Scott McKellar, County Attomey, for review.

7. The Agreement amendment was presented to and approved by the Board
of Health at the March 9, 2017 meeting.

PHONE: (252) 534.5841 PHONE: (252) 534.1297 (Home Health) FAX (252) 534-1207 Aom MAIN FAX: (252} 534-1045



DISCUSSION:

In April 2011, the Health Department entered into @ Service Agreement with the Public
Health Authority of Cabarus County to participate in the Federal Communications
Commission Rural Health Care Pilot Program (RHCPP) known as the North Caroling
Telehealth Network (NCTN). This cgreement authorized Cabarrus Health Alliance to
act as an agent on the headlth depariment's behalf before the FCC in matters related
to the RHCPP.,

NCTN is a dedicated network for health care providers which means that the
communications of the subscribers do not go over the Intemet, so they are not
exposed fo delays, reliobility issues, or especially security risks of the Intemet. The
cost is currently $530.00 per month. The upgrade from the current 10 Mbps
(Megabits Per Second] to 50 Mbps will cost $896.86. According to the County MIS,
this is an exiremely good price. The difference in the cost is covered in the 2014-
2017 budget with Aid-to-County funding.

The upgrade would be beneficial with the new EHR [Elecironic Health Record)
system that is scheduled fo begin in this fiscal year and the County will benefit
from the upgrade as it includes a 0.5% Fair Share Arrangement to account for the
occasional use of the NCTN service as a backup for the County when their other
conneciions are down.

The amendment was sent o Scott McKellar, County Attorney, for review. The
Agreement amendment was presented to and approved by the Board of Health
at the March 9, 2017 meeting.

RECOMMEND s

Recommend that the Northampton County Board of Commissioners approve to
allow the Health Department to enter into an Amendment of a Subscription
Agreement with the Public Health Authority of Cabarrus County for the purpose of
upgrading the intemet service connection at a discounted price.

Respectiully submitted,

Andy Smith
Health Director

NATION:
County Manager:

Concur with Comm R

Non-concur

Finance Director :
Concwﬁﬂﬂ E ¥

Concur with Comment
Non-concur




NCTN SA Amendment Northampton AMN201702018 PK#20170131D

TELEHEALTH
NETWORK

This is an amendment designated as AM 201702018 (hereinafter Amendment) to the Renewal Letter
identified as Northampion County HD Renewal PK#2017013 1D (hereinafter called Agreement),
between Cabarrus Health Alliance (CHA) and Northompton County Heslih Depanment (hereinafter, the
Parties).

The Parties agree to modify the Agreement and any previous amendments noted below as follows:

1. The existing 10 mbps service would be upgraded to 20 mbps (service instance 2 below) or 50
mbps (service instance 3 below), A result of the doubling of the service capacity, the fair share
ranonale would be reduced from 1% 10 .05%:

The use of our network was figured on the following: The County already has two ISP’s;
however, wanted to be included to use the Health Department’s NCTN connection as back-up
only. Mr. Blanchard, County MIS, arrived at the .05% use of the service.

The Subseriber shull;
s Cross out the DST entry below that you don't want,
®  On the remuining entry, review euch line 10 determine whether it is correct or not.
© Insert Subscriber Initinks on the lust line to sccept this Service at this Site and scknow ledge
that the DST informution s correct,

Page 1of4




NCTN SA Amendment Northampton AM#201702018 PK¥201701310

NOO49, SaS0043 SI¥ , HCPH 22399, Rural, N1Se- 1,

1 Sve Instunce 1D: SoS0043- 80504134 /

1.8 |Pror Service | ) Sve Instance being replaced: SoS0043-NJKANET-2

2 Sie Name: Northampeon County Heakk Depertmpit

3 [Stat Se Address  \ 5495 NC 308 Hwy oA

4 |Start Sae Cay, State, Ziph Jackson, NC, 27845 ¥4

Servace Type \ B-Increments: 10 mbps, 4-PHS IndwidualOther: 10
5 l 3-FHS First
6 {Servce nmoreks)  \ 36,00
ame, ackdress and Jdeotdiers for end of PTP compechons Name: N County Data Cemer, 132 Landfill

Rd, Jackson, Ni 5 NOO49, SaS0433, 818,

7

% |Phuned Service Start Date N /7 12181 7]

9  |Dscowt Initks

10__{One-Tene Instafaton Cost wo Dscounts $0.

11_|Notto Exceed Cucut Cost wo Dacounts\ P $0.

12 [Not to Exceed P, Construcson Cast wo $0.00}

Z
o o Exceed one-time costs wo Discounts (Lmel (+hjpe | 1+Lne1 2+13#27)

$0.00|

ot to Exceed Manthly Total Costs wo Discounts (Lre N+ Lne30+L&e31)

$1,700.00|

214

25 .

: , =

27 |Other ane-tare Fee discountable .

28 _|Porton of One-tamey costs required befiee begns 2" $0.00
Not-to-excesd Partion Moathly Cost for Braadband Services with £565.20)

29 |Di Q._i‘mxﬂmxnmnduou) \

0 Adimm Fee (not discountable: \ $100.

31 |Other ﬁ Fee im: auaunhbi \ S0,
N oeeed Subscrber Porton One-Tone Cost with Discounts

3 |=¥ne2d+Lne254Line26+Led]

[ Total Not-to-exceed Subscriber Monthly Cost with Discounts(Lmne 29 4 Line

Page 20f4
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NCTN SA Amendment Northampton AME201702018 PK#201701310

NDO4Y, SoS0043 510 , HOPY 22996, Rurs) NISE- 1,
Sve | 1D: SoS0M3-NTRANET-S

Swe Instance being replaced: SoS0043-NTRANET-2

Necthermpeon County Heakh Department

495 NC 305 Hwy

Jackson, NC, 27845

SIncrements: 10 mbps, 4-PHS IndvidualOther: 10
mibgs, 3-PHS First Responder, 12-Point 10

Bass of Fighixy for Dscounts for thes Servce Instance

s Pobu(S0rbps)

5 |Service penod (m moots) 36,00
Name, address and Identtfiers for other end of PTP connectons Name: Northamgton County Data Center, 137 Landfl

Rd, Jackson, NC 27845; NOOO, Sc50433, S12, 41584

7

8 |Phnned Service Start Date 12/1817)

9 |Dicoun Inki(Discoums

10| One-Time Installaton Cost wo Discourts $500.

11_|Not to Exceed Pramry Crvur Cost wo Dcousks £22.00]

i2__|Noito Bxceed Patinvay Construction Cost wo Discousss $0.00|

13 10 Exceed one-tune costs we Discounts {Lnel0+Lnel1+Lmel2+Lmel7) §522.00]

14 |Not to Exceed Moethly Total Costs wo Discounts (Line] 5+ Lme30+Lee31) $2,189.93]

15 |Not-to-exceed Cost for Broadband Services wo Dscounts $1,989.93

Local headh deparmment/agency - ES-1S-Eligile Sie to
Inelighle Ste

Elgbk HCP see mame, address. and HCP# if sse of service ot one end of 2 PTP

lm: = oot eigble of f site of sve & qualh ‘lyh_d&e

Ratomlke for % le use (see Far Share

Back w orly

Not-to-cxccod Subscriver Portion Mocthly Cost foe Brosdbend Services with
Dhm(ﬂ!mxmnmﬂﬂ

M Admin Fee (not dscoutabl)

Other Manthly Fee (not decourtabl)

[Not-10-exceed Subscriber Poction One-Tane Cost with Discounts
~Lme24+Lne2S-+HLone26+Lne27

M

Totl Not-to-exceed Subscrber Mooty Cast with Discounts(Lne 29 + Lo

30 +Lime 31

Subscriber Accepss Service at ths sie and affims that DST Entry data s correct
{Subscoiber mitak)

m

Fag

o 3ofa
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NCTN SA Amendment Northampton AM#201702018 PKE20170131D

e Except as set forth in this Amendment, the Agreement and previous amendments remain in full force
and effect in accordance with their terms. If there is conflict between this Amendment and the
Agreement or any earlier amendment, the terms of this Amendment shall prevail,

ACCEPTED AND AGREED TO: ACCEPTED AND AGREED TO:

By (Print} | Dr. William F Pilkington By (Print) | Andy Smith

By (Sign) By (Sign)

Title: Chief Executive Officer and Director of Title Health Director
Public Health

Date Date

Pzge 40f4

12
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Request Date/Time for Public Hearing for Rezoning:

Mr. William Flynn, Zoning Director, appeared before the Board to request a Public Hearing date
and time for Rezoning.

Chairman Carter asked the Clerk, Komita Hendricks, for a date and time. Ms. Hendricks gave
the date and time of April 17, 2017 at 6:30 pm.

A motion was made by Fannie Greene and seconded by Chester Deloatch to set the date and time
of April 17, 2017 at 6:30 pm for a Public Hearing for Rezoning. Question Called: All present
voting yes. Motion carried.

Capital Improvement Plan:

Ms. Kimberly Turner, County Manager, appeared before the Board to obtain approval of the
County’s Five-Year Capital Improvement Plan for Fiscal Years 2017-2018 through 2021-2022.

A motion was made by Charles Tyner and seconded by Fannie Greene that the Board approves
the Five-Year Capital Improvement Plan for the years 2017-2022 as presented. Question
Called: All present voting yes. Motion carried

Board Discussion Allowing Alcohol at Wellness Center for Private Events:

Ms. Kimberly Turner, County Manager, appeared before the Board to obtain a decision by the
Board on whether or not they would allow alcohol to be served and consumed at the Cultural and
Wellness Center for private events.

A motion was made by Charles Tyner and seconded by Chester Deloatch that no changes be
made now to the policy to allow alcohol at the Cultural and Wellness Center. Question Called:
All present voting yes. Motion carried

Management Matters:

Ms. Kimberly Turner, County Manager, appeared before the Board to obtain approval of a
contract with Greg W. Isley, CPA, PA for services.

A motion was made by Charles Tyner and seconded by Fannie Greene to approve the contract
with Greg W. Isley, CPA, PA. Question Called: All present voting yes. Motion carried.

PLEASE SEE SCANNED DOCUMENTS WHICH ARE
HEREBY MADE A PART OF THESE MINUTES:




DECISION PAPER

TO:  The Northampton County Board of Commissioners
FM:  Kimberly L. Tumer, County Manager 'P!'}’
DT:  March 20, 2017

RF:  Capital Improvement Plan

PURPOSE:

The purpose of this decision paper is to obtain approval by the Board of Commissioners of the County’s
Five-Year Capital Improvement Plan for Fiscal Years 2017-2018 through 2021-2022.

FACTS:

1. The County Manager has a responsibility to prepare and present a Capital Improvement Budget to the
Board of Commissioners for the Board's consideration for approval.

2. The attached plan is a five-year plan which encompasses the years of 2017-2022.

3. The plan identifics County needs over a specific period of time with estimated costs projected for
each need. The approved plan will be utilized for all future budgeting of capital needs.

4. For the purposes of this plan, a capital need is one which would cost a minimum of $5,000 and would
have a use life of at least three years,

5. The total projected costs of the five-year pian to date are $7,138,505,

6. Approval of this plan by the Board of Commissioners constitutes only approvai of the capital
improvement plan process and the needs identified therein, Approval of this plan does not approve
nor authorize funding of the plan or any project included in the plan.

DISCUSSION:

Approval for funding of any capital outlay item will be considered annually during annual operating
budget preparation and approved by the Board of Commissioners.

RECOMMENDATION:

I recommend that the Board of Commissioners approve the Five-Year Capital Improvement Plan and the
projects cantained therein for the years 2017-2022.

Coordination:
Finance Officer:

Cmcurmw&uﬁﬂmJ—_

Non-concur

Concur with comments

14




NORTHAMPTON COUNTY CAPITAL IMPROVEMENT PLAN

SUMMARY BY DEPARTMENT

{FY 17-18 through FY 21.22)

Fm

FY 17.18

Yaort

FY 1619

Year 2

Y 120

Yoar 1

FY 2021

Yaar 4

15

Yoar §

HEALTH
Envirormental Health Vehicle
Animal Control Vehicle (1)
Surver

Vacone Refigerator
Sub-Total

PUBLIC WORKS

“*Vahicles (5)

*Vehicle (Sve Truck)

**Mini Excavalor & Trader
TWES Gator with Sprayar

**W4&S Backhoe

*WAS Dump Truck

**Sewar Jo! Rodder

**Wat Sites install Perm, Genarators

**Sewar Pump Swuition (Upgrade st NC Welcome)
“*Sewer Pump Station (Upgrade at VA Walcome)
"*Sewar Pump Station (Upgrade st McEloy)
“*Sewet Pump Station (Upgrade ot Boardman)
**Sewer Pump Station (Upgrade at Rich Squam)
“"Sewar Pump Station (Upgrade ot Pleasant Hill)
**Sewer (Upgrade Pump Sta, 1)

**Sewer (Upgrade Pump Sta, 2)

“"Sawer (Upgrads Pump Sta, 3)

"Sewer (Upgrade Pump Sta 4)

**Sewer (Upgrade at Sanfilkpo)

**Sewer (Upgrade at Hampton Woods)
“"Serwer Raplace Ling from Sta. 1 to Wekdon

Water Laskar 1 Well Recondtioning

Water Hickory Hollow BPS Reconditioning
Water Laskar 2 Well Recondilioning

Water North Woodland Reconditioning

Meter Read ComputerSoftwareRadio

Josper Eley Arnex Buildng (Roof Realacement)

§7515
7.869

8,000
23404

7516
7809

15414

:

&

147,17

ooogoocoooo§aaa oo

voofB. BiBEt

7.818
7,899
10,038
0

25452

28,000
30,000
0
]
0

g5
g8,

-
§
o

8

Y

~~ b
oeggeooooog

©®© Sooo

El
§oeo§

75,

«
goo

180,1

000000080
~
g

~NoN
2§ B
°°°°a°°°°°§ °°§

2
°°0°§

g
g

8
°°°O°°°OOO§



[EErTRERT AKLSLE AL AKEZ] YT AFIETF |
Fubic Works (HVAC) ) — 12,000 12,000 [ 0
Addtional Bays (Central Garage) 0 0 60,000 £0.000 60,000
Lift for Ambulances (Central Garsge) 27.000 0 0 0 0
Vehicle (Central Garage) 21,000 Q 0 4] 0
Fence Vehicle Storage Area (Central Garage) 8,000 0 0 0 0
Tax Dept HVAC 12,000 12,000 12,000 12,000 12,000
Courthouse Painting (Inside) 20,000 0 Q 0 0
Courthouss Dumpeter Pad & Fence 6,000 0 0 Q0 0
Courthouse Waterproof Basemant 20,000 a 0 Q 0
Caurthouse Roof Repaint 0 10,000 1] 0 0
Finance Windows 0 15,900 0 0 0
Financa (HVAC) Q 15,000 12,000 12,000 12.000
Admnistrative Bidg HVAC 15,000 15,000 15,000 15,000 15,000
Administrative Bldg (Electric Doors) 20,000 20,000 0 0 0
BAG Lawn Mowar 0 0 0 10,400 a
BAG Vehkies (2) 26,000 0 0 0 Q
Jail HYAC 15,000 15.000 15,000 185,000 15,000
Evidence Bldg (Office Renovation) 10,000 10.000 0 0 0
“Landfill Storage Shed Flo. Light Recycle 15,000 0 0 0 0
**Landfill Vehicle 0 0 21.000 0 0
““Landfill Vehicle Box Truck 0 0 V] 30,000 0
“*Landfill Scale Housa 10,000 0 [ 0 0
“Landfill Add Bay on Shalter (1] 0 0 0 15,000
“Landfill Loader 0 [ 25,000 0 0
Pave Gravel Parking Lot (Wellness Ctr) 0 25,000 25,000 25,000 ]
Data Processing Bidg (HVAC) (] 0 Q 0 10,000
E-811 Bldg (HVAC) Q 20,000 20,000 20,000 D
Shaeriff Dept (HVAC) Q 0 0 o 15,000
Wellnesa Ctr (HVAC) 0 0 1] 0 25,000
Racreason Concession Stand {(HVAC) 20,000 0 0 0 0
BA&G Used Bucket Truck 0 15,000 0 0 0
Courthouse Rasurface Parking Lot 0 40,000 0 0 0
Couwrthouse Extarior Brick Sealant 30,000 0 0 0 0
Sub-Total 1,186,325 1,084,175 1,051,800 1,074,525 967,100
EMS
Ambulance 150,000 0 o} 150,000 0
Ambulance 0 150,000 0 0 150,000
CRV 40,000 o V] o 0
oRrv 0 o 1] 55,000 0
Sub-Total 190,000 150,000 0 205,000 150,000
EMERGENCY MANAGEMENT
Viper Ragos 1] 15,000 15,000 0 0
Sub-Total 0 15,000 15,000 0 []
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[CEFARTHENT FY 1718 FYI5-10 TV 15.20 FY 20-21 ARIETE |
Courthouse
Courthouse Security improvement Project 138,300 0 0 0 0
Sub-Total 138,300 0 0 0 0
Administation
Renovation of Old DSS Bidg 170,000 170,000 170,000 170.000 170,000
Sub-Total 170,000 170,000 170,000 170,000 170,000
Iotals for Each Department
Mealth 23414 15,414 25452 0 0
Pubiic Works 1,188,325 1,084,175 1,061,800 1,074,525 967,100
Ems 190,000 150,000 0 208,000 150,000
Emergancy Management 0 15,000 15,000 o 0
Courthouse 135,300 0 0 0 0
Administration 170,000 170,000 170,000 170,000 170,000
Sub-Total 1.705,039 1,434,589 1,262,262 1,449,525 1,287,100
Grand Total 7,138,505
*Reimbursed by State
“Entarprise Fund
***%Reimbursed by Federal

****Telephone Surcharge Fund
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DECISION PAPER

TO:  The Northampton County Board of Commissioners
FM:  Kimberly L. Tumner, County Manager | 52
DT:  March 20, 2017

RF:  Alcohol Allowed for Private Events at the Cultural & Wellness Center

P SE:

The purpose of this decision paper is to obtain a decision by the Board of Commissioners on whether or
not they would allow aleohol to be served and consumed at the Cultural and Wellness Center for private
events,

FACTS:

I. A request by Mayor Manuel was made to the Board of Commissioners on January 30" for the
consideration of allowing alcohol at the Cultural and Wellness Center for private events.

19

Mayor Manuel also asked for the Board's consideration again at our February 20" mecting.

3. The Board conducted a public hearing on February 7, 2008 in reference to whether or not to allow
alcohol in the auditorium at the Cultural and Wellness Center during private events for designated
groups. Based on public comments, the Board unanimously adopted policy; which did not include
alcohol at the Cultural and Wellness Center. (Minutes attached)

4, After further research, the proposed policy 1o allow alcohol in the auditorium at the Cultural and
Weilness Center is attached for the Board's review.

5. 'This policy has been reviewed by the County Attomey.
DISCUSSION:

Due to a request made for consideration, a policy has been drafted for the Board's review to include
allowing alcohol in the anditorium at the Cultural and Wellness Center during private events,

RECOMMENDATION:

I recommend that the Board of Commissioners make any necessary changes to the draft policy presented
and conduct a public hearing to obtain citizens” input prier to adoption of this policy due to strong
opposition from the public previously.
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Northampton County
Alcohol Beverage Policy

Overview

The consumption of alcohol beverages is a common occurrence at special events.
However, efforts should be made so that the use and consumption of alcohol beverages
should not detract from the use of the facilities of Northampton County. No use of
alcohol beverages is allowed on County property except as permitted by this Policy.
Alcohol beverage consumption is allowed only in the designated facilities owned by the
County. Any consumption of alcohol beverages on County premises without written
authorization is not permitted. Autharization will only be given by the County Manager.

County Facilities Where Alcohol Consumption May Be Allowed

¢ Cultural and Wellness Center Auditorium located at 8536 NC Hwy 305, Jackson,
NC, 27845

General Conditions

Applicants must have written authorization from Northampton County,

s The County requires the applicant to have the appropriate ABC permit and fiquor
liability insurance.

e Areain which alcohol consumption may take place is within the Auditorium at
the Northampton County Cuftural and Wellness Center.

* The County reserves the right, depending on the type of event, the number of
people attending, the time of use and other factors to require groups serving
alcohol to pay $35.00 per hour to have two (2) off duty Northampton County
Sheriff’s Office Deputies on the premises.

e The County requires the applicant to have a licensed bartender to serve alcohol
beverages other than beer and wine at the event.

s Applicant is responsible for clean-up.

The consumption of alcoholic beverages on County property is restricted and
limited to the area that is approved as part of the authorization process.

e No person shall bring, carry or transport any alcoholic beverage into, onto or
outside the designated area for alcohol consumption at an authorized event.

e Applicant is responsible for all damage to persons or property caused or related
to authorized event activities.
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The County reserves the right, in its sole and absolute discretion, to reject
applications for alcohol consumption based on the type of event, number of
people attending, the time of use and any other factors which it may deem
relevant,

The County also reserves, in its sole and absolute discretion, the right to amend
or terminate this policy at any time.
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NORTHAMPTON COUNTY
RECONVENED MEETING (February 4, 2008)
February 7,2008
6:30 p.m.

Present: Virginia Spruill, Robert Carter, Fannie Greene, James Hester and Chester
Deloatch

Chairman Carter reconvened the regular meeting of February 4, 2008.

Maotion was made by Virginia Spruill and seconded by James Hester to amend today’s
agenda to include a public hearing. AU present voted yes.

Mr. Carter made the following comment: “Good evening Ladies and Gentleman. On
behalf of the Northampton County Board of Commissioners, we are very pleased to see
this overflowing attendance of citizens that have taken the time from your busy schedules
to be present at this public hearing. Being the Chairman of this Board, I feel that it is my
responsibility to present the facts to you before entering this public hearing.
Commissioner Hester and I, along with six department chairmen and the County
Manager presented to the Board of Commissioners a draft regarding the Rental Rules and
Regulations to govern the Complex, which did not permit the use of alcohol. This is
being referred tonight as Option #1, After much deliberation the Board instructed the
County Manager and the committee to put forth a draft regarding the Rental Rules and
Regulations to include an alcohol policy. This is being referred tonight as Option #2,
which allows alcohol to be served in one area only of the facility. The groups designated
for these privileges were; wedding receptions/wedding anniversaries, class reunions,
Netional Chapters of Fraternities and Sorority groups, Economic Development groups,
and Chamber of Commerce events. Ladies and Gentlemen, at no time has this Board
considered serving alcohol in the presence of children. The Northampton County
Complex will be constructed in four phases, We are about to open and present to the
citizens of Northampton County Phase I, the Wellness and Cultural Center, It is now a
pleasure for me to call upon the best county manager in the State of North Carolina, Mr.
Wayne Jenkins, who will give the ground rules for this hearing then this Board will allow
you, our citizens, the utmost respect and listen to your input. We will then have a five-
minute recess and take an official position upon the use or non-use of alcohol in the
Northampton County Cultural and Wellness Center.”

Chairman Carter recessed the regular session and convened a public hearing.

Mr. Wayne Jenkins, County Manager, stated the purpose of tonight's public hearing is to
receive public comment on whether to allow aleohol or not to allow alcohol during
private events held at the Northampton County Cultural and Wellness Center.

Mr. Wayne Jenkins, County Manager, advised the public that the County has complied
with the North Carolina General Statutes in respect to advertising this public hearing and
stated the newspapers in which the advertisement was posted.
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Mr. Wayne Jenkins, County Manager, informed the public of possible Board actions and
explained the ground rules for tonight’s meeting. Mr. Jenkins also publicly
complimented the Commissioners for recognizing the sensitivity of the matter at hand
and for inviting the citizens to be a part of this governmental process and thanked the
interested citizens for coming out and participating.

The floor was opened for public comments.

The following citizens made comments and were apposed to alcohol at the Wellness
Center:

Mr. Harold Miller

Ms. Sue Gay, representing the Board of Health.

Rev. Willie McLawhorn-read and submitted a resolution on behalf of the Deacons of
Conway Baptist Church opposing alcohol at the Wellness Center.

Rev. Tony Flood, Sr.-read a letter on behalf of the Northampton County Baptist
Association strongly opposing alcohol at the Wellness Center.

Rev. Robert Sessoms-read a letter and submitted a petition with 609 signatures from the
churches in the County strongly opposing alcohol at the Wellness Center.

Ms. Rose Sumner

Ms. Hazel Collier

Mr. Don Johnson

Mr. Marvin Coleman

Ms. Linda Boone-asked Mr. Jenkins two questions to which Mr. Jenkins replied.

Mr. Walter Sykes

Mr. Jenkins read a letter from Northampton County Farm Bureau with Board member
signatures opposing aicohol at the Wellness Center and recognized letters he received
from Bernie and Kay Futrell and Dr. & Mrs. George E. Clark opposing alcohol at the
Wellness Center,

The following citizens made comments and were for alcohol at the Wellness Center:
Mr. Floyd Grant-asked that civic/social groups and non-profits be added to the group
list wherein alcohol will be permitted at specific events.

Ms. Elaine Grant, representing Progressive Women's Guild-asked that the Progressive
Women’s Guild be added to the group list wherein alcohol will be permitted at specific
events being they were the first to make a contribution to the facility.

The Board took a five-minute recess.

Chairman Carter reconvened the meeting.

A motion was made by James Hester and seconded by Fannie Greene to close the public

hearing. All present voted yes.
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A motion was made by James Hester and seconded by Chester Deloatch to reconvene

regular session, AU present voted yes.

A motion was made by Virginia Spruill and seconded by Fannie Greene to adopt and
apprave Option #1-no alcohol in Cultural and Wellness Center in Northampton County.

All present voted yes.

Mr. Wayne Jenkins, County Manager, introduced the Cultural and Wellness Center
Operations Plan Committee and gave 2 brief summary of the phases of the project and
what was included in each phase. Mr, Jenkins advised the public that the facility will
likely open for public use in mid-March with a ribbon cutting the first of March. Mr,
Jenkins also advised the public that an open house would be held in late March or early
April for the public.

Mr. Wayne Jenkins, County Manager, asked the public if they would be interested in
having future forums around the county. The public agreed by applauding.

A motion was made by Virginia Spruill and seconded by Fannie Greene to adjourn. All
present voted yes.

SEE SCANNED RESOLUTION AND LETTERS BELOW:

23




S ———— e

NORTHAMPTON COUNTY FARM B

7.0.00x 845
JACKSON, NORTH CAROLINA 27845

Januery 30%, 2008

Nocthampton County Board of Commissioners
PO Box 808
Jacksan NC 27845

At oar January 28% board meeting we were infoemed that you were considering offering
the new Cultural and Wellness Center for rent to individuals or private groups for special
events. Also being considered i3 the allowing of alcobol to be served st these events.

We feel to permit aloohel to be served on any county owned facility would send the
wrong message 10 our children of whom were one of oor primary reasons for constructing
the Cultural and Wellness Ceater,

The Board vated unanimously to ask you to say NO to any proposal allowing the use of
alcohol on any taxpeyer owned facility in Necthampton County.

We thank you for your attention on this matter. [ am sttaching o list of Beard Members
making this appeal w0 you.

Sincerzly,

}*4133/'174Ann

Keily Vano
Northampton County Farm Buresu Presidest

KVib
pe: Wayne Jenkins, Narthampton County Menager, with atachment

-3376-
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Mr, Wayne Jenkine and Northampton County Commissioners
P.O. Box 808
Jacksom, N.C. 27845

Dear Mr. Jeckins end County Commissicoers:

‘We write this Jetter in protest of the use of aleobol in county-owned buildings such ss
the new Wellness Center in Jackson, Alcohol is not allowed in other county buildings
and should not be allowed in this ane.

We were under the impression the facility was to be used &3 # health and Etness
cente, and pot to be rented for parties and social events.

Sincerely,
s

487 Hwy 305
Rich Square, N.C. 27869
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Jomary 74, 2008

To: Comesisalnzers oF Nocthaapoon Comty
Re: Alzobol on Wellnass Cemer Propeny

Dear Conmlssonen,

Whent we agreed %0 bulld a Weliness Cerer, it wa siated o1 e firt
planring meeciag that 5o tax sxcmcy would be teed  Insend, we would
use Fodera! ganty and lowns for the progect. These funds alowed
ou use of Weubol ca Ge propecty. We ggresd. We wed Federal
money @ gnod fith oo L project. Now, we leamn thes wy were
nctially dulding a soumiry cub witk dfferent nilos—beit sad swiich
losbeit We aijeet 10 the word of oer elected officlale (ne's good,

we citipesd Bave made bad cholces We doe't 2efieve we did that.

We 8o think our etecced offiesls should look 3t what they 3re gro-
posing again. Betrer all, fisten to Rev. Hegter, M. Jeakics ard
Sherff Viacest.

Also, sinee it Is 8 Wellneas Cemer, it dhovld Se tobmeco froe.
Pecdaps there are aiher posple hare who agree with thy oriyleat plan

:

=]

. & Mg George B Clark
, NC 27820

i

Fluste shwinute (s hetier for the one | sent you deled
Jan 25,2008 Thank you

&
i b
s

Beuie Clok I
- - .'.- e
{ ol {.'--("“'}
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Japuary 25, 208

To: Commamiomens nf Nunhangpton Cooy
Re: Alesdol oo Welleess Cecter Property

Dicie Corameisyioness,

Wit we egreed 10 boild 1 Wellness Centor. 2 was stated o the st
plaraisg inocting that 50 12X rmorey woald be used  Tratuad, we wadld
use Federal gramts x=d kans fox the project. Thase funds alfowsd
00 sy of akcehal on the property. We sgrosd. We used Fedonl
meaey In good b o9 this project. Now, we leam thet we were
sctzally bueildieg & courtry clud with diffecect rales—bah and swilch &
s bert, Wo objert. Ifthe wied of cue elected elficlals ba't gacd,

we chaens bave made bod choices  We don'’t 2edieve we did thr

We do ek our eioced officials should kook &t what ey st -
powg again  Beoter Y, listen b0 Rev. Hesver, Mr faakms azd
Sheetff Vireon.

Alo, ¥nce 7 % 1 Welleass Center, 1t shoold be sobacen froe aad
enfieleated soedes sheuld et be for sale these either.

Pechaps thare are othe peopie e wia igoee with the odginal slan
Spest el

e & M. Goorge B Clark
Coswty, NC 17320

“reconvened mtg. 02-07-08"
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-
Greg W. Isley, CPA, PA

Certified Public Accountant

March 16, 2017

Narthampton County
100 Wes: Jeflerson Street
Jackson, NC 27845

Altention: Leslie Edwards

This ledter is to confirm our understanding of the tarms and objeclives of thig engagement! and the nature and limitations
of the services that will be provided by Greg W Isiey, CPA, PA {"imy).

The purgose ¢f our engagement is Lo provide professional staffing to provice bookkeeping services to the fnance officer
of Narthampton County {‘the County’) to the County in orcer assist the County in preparation of their monthly financial
slatements.

This engagement is not 2 preparation, comgilation, review or audit engagement whereby any form of assurance will be
provided on the Caunty's financial statements. It is our understanding that manzgement has designated quaiified
individuals with the necessary experise, preferably within senior managemenl, 10 be responsible and sccountable for
Gverseeing our services as per of this engagement. By your signature below, you acknowiedge thal management agrees
lo evaivate the adequacy of, and accept responsibility dor. the resulls of 3ll Ihe services performed as par of this
agreament

QOur fees for this engagement shall be billed 5t $210Mour for my staff end me who are CPA's and §110/aour for my non-
CPA staff, plus direct expenses. Travel time will be biled af fifty percent of the siate rate. We undersiand the maximum
billing under this coniract is $30,000. therefore, we wil coase work on this contract If o when our bilings reach $30.000
unless an amendment oocurs 1o increase the maximum billing under this contact, Payment fer services is due when
rendered and Interim bifings will be submitted as work progresses and expenses incurred, Invoices will be rendered every
wo weeks and are payable upon presentation,

In acditon, in the event our firm or any of ils employees cr agents is called as a winess or requested 10 pravide any
infarmation {whether oral, written, or electronse) in any judicial, quas-udicial, or administrative hearing or tral regarding
information ar communications that you have provided 1o this fem, o any docurments and work papers prepared by Greg
W istey, CPA, PA in acourdance with the terms of this agreement, you agree lo pay any and all reasonatle expenses,
Including fees and costs for our time at the rates specified in cur engagement letter, as well 3s any legal or other fees that
we incur as a resull of such appearance or production of documents.

In connection with ihis engagement, we may communicate with you or athers via email Iransmission. We take reasonable
measures to secure your confidential information in our email transmissions, ncluding password protecting confidential
tdocuments, However, as email can be intercepled and read, disclosed, or otherwise used or communicated by an
unintended third party, or may not be delivered to each of the parties to whom it is directed and ondy to such parties, we
cannol guarantee or warran! that emad fzom us will be properly delivered and read only by Ihe addressee. Therelore, we
specifically disclam and waive any liability or responsibility whatsoever for interception or unintentional disciosure or
communication of emal transmissions, of for the unauthorized use or failed delivery of email ransmitted by us in
connechion with the performance of this ergagement. In that regerd, you agree thal we shak have no liabiity for any loss
or damage o any person or entity resulting from the use of emai transnvssions, inchuding any consequentia!, incidental.
drrecl, indirect, or special damages, such as 'ss of sales ¢r antisipaied profits, ot disclosure or communication of
confidentizt or proprietary mdormation

Uniess you indicate otherwise, our firm may fransmit conficential nformation that you provided us 1o third parties In order
o facitale delivering our services to you. We have secured confidentality agreements with all cur service providers ‘o
maintzin the confidentiality of your information and we will take reasonabie precautions o determing that they have the

8507 Sw Forks Road. Suie 200 Racgh. NC 27615
25267CUZIE | weaw qseyopa com | frens eeleyeoa com




Narthampton County
Jackson, Neah Carolina Page 2 of 2

approoriale trocedures in place fo prevent the unauthorized release of confidential information to olhers. We will remain
responsible for the work provided by any third-party service providers used under this agreement. By your signalure
below, you cansent to having confidential information transmitied to entities oulside the firm. Please fel free t inguire if
yeu would like additiona] information regarding the transmission of confidential information 1o entifies outside the firm

Itis our policy to keep records related Lo this engagement for five years. However, Greg W Isley CPA, PA does not keep
any original client records, so we will return those to you at the completion of the senvices rendered under this
engagemenl. When records are retumed to you, it is your responsibiity to retain and protect your records for possible
future use, including potential examination by any government of regulatery agencies.

The Professianal Staffing Contract Addendum is attached lo and is made part of this engagement letter,

By your signature below, you acknowledge and agree that upon the expiration of the five-year period, Greg W lsley. CPA
PA shall be free 1o destroy cur records related 1o ths engagement.

Ve appreciate the opportunity 10 be of service to you and telieve this letter correctly expresses the significant terms of
our engagement. If you have any queslions please lel us knaw i you agree with the terms of our engagement as
described in this letter, please sign the enclosed copy and refurn it te me,

Corgially,
Greg W Isley, CPA, PA
Moy L Ses,
Greg Wisley
President
This letter correctly sets forth our understanding.
Acknowledged and agreed cn beha!f of Northarmpton County, Nerth Carolina by

Name:

Title:

Date:
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ADDENDUM
ATTACHED TO AND MADE A PART OF

Professional Staffing Contract

{Identify Contract at lssue)
BETWEEN NORTHAMPTON COUNTY AND Grep W istley, CPA, PA,
(Identify Party Contracting with County)
DATED March 16,2017 (THE “AGREEMENT®),

1. One Instrument; Conflict. This Addendum and the Agreement to which this Addeadum is
attached shall be deemed one instrument. All capitalized terms used but not defined herein shall have the
Saime meanings as are ascribed 10 such terms in the Agreement. 1f the terms of This Addendum conflict with
the terms of the Agreernent. the terms of this Addendum shall control.

2, Insurance, The Undersigned shall, a1 all times during the term of the Agreement, provide
and maintain in force commercial general liability insurance covering badily injury (including death) and
property damage (including contractual liability covering the Undersigned's indemnity obligations) under
a policy or policies providing combined single limit caverage of not less than One Million Dollars
(S1.060.000.00) for each occurrence with Two Million Dollass {$2.000.000.00) coverage on an snnual
ageregate basis, logether with worker's compensation and employer’s fiability insurance in such amounts
as shall be required by law from time to time. A1 the request of Northampton County, the Undersigned
shall obtain ian endorsement on all such insurance naming Northampton County as additional insured. The
Undersigned agrees that it insurance shall be primary with respect to any claim arising from or refated 10
the performance or non-performance by the Undersigned of its obligations under the terms of the
Agreement. Al the request of Northampton County, the Undersigned shall deliver 1o Northampton County
# Certificate from a0 insurance company licensed 1o do business in the State of North Caroling evidencing
the reguired insurance coverage. which Certificate shall state that such insurince coverage may not be
materially changed or cancelled without at least thinty (30) days prior wrilten notice by certified mail to
Northampion County,

3. Indemnity. The Undersigned shall defend and indemnify Northampton County against and
hold Northamipton County harmless from all claims. Josses, liabilities, damages and expenses (including
attorneys” fees) assented against or incurred by Northampton County (a) arising from or related to any
breach of the Agreement by the Undersigned, (®) any injury to or death of any person arising from or refated
to negligent acts or omissions or wrongful misconduct of the Undersigned or the Undersigned's agents,
employees and contractors, and (c) loss of or damage to any property arising fram or related to negligent
acls or omissions or wrongful misconduct of the Undersigned or the Undersigned's agents, employees and
Lontractors,

4 Governing Law and Consent to Jurisdiclion The Agreement shall be construed and
enforced with 1he laws of the State of Nonh Carolina notwithstanding its confliet of law principles. The
Undersigned agrees that any legal nction or proceeding arising out of or relating to the Agreement shall be
instituted in the Superior Court of Northampton Connty, North Catoling, The Undersigned consents to the
Jurisdiction of such court and waives any objection relating to the basis for personal or in rem jurisdiction
o7 to venue
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5. E-Verifv Centification. Employers and their subcontractors with twenty-five (25) or more
employees inthe State of North Carolina as defined in Article 2 of Chapter 64 of the North Carolina General
Statutes must comply with E-Verify requirements in order to contract with governmental units, E-Verify
Is o program operated by the United States Department of Homeland Security and other federal agencics.
ur any successor or equivalent program used 1o verily the work authorization of newly hired employees.
The Undersigned centifics that it is aware of and in compliance with the requirements of E-Verify and
Anicle 2 of Chapter 64 of the North Carolina General Statutes. In addition, the Undersigned certifics that
10 the best ol its knowledge, any subcontractors employed by it asa part of this Agreement are in compliance
with the requirements of E-Verify and Anticle 2 of Chapter 64 of the North Carolina Genersl Statutes. The
Undersigned acknowledges and agrees that local governments are prohibited from contracting with persons
or entities that do not comply with E-Verify requirements and 1hat Northampton County is relying on the
certifications se1 forth herein in order 1o contract with the Undersigned.

6. fran Divestment Act Cetification. Article 6¢ of Chapter 147 of the North Carolina General

Statutes (the “Iran Divestmen: Aci™) requires this certification for bids or contracts with the State of North
Carolina, a Norh Carolina local government. or any ather political subdivision of the State of Nerth
Carolina, The ceriification is required at the following times: (i} when a bid Ls submitted. (ii} when a
contract is entered into. snd (iii) when a contract is renewved or assigned. The Iran Divestment Act requires
thal contractors with the State of Nonh Carolina. a North Caroling local government. or any other political
subdivision of the Siate of Nornth Carolina must not utilize any cenlractor found on the State Treasurer's
Final Divestment List. The State Treasurer's Final Divestment 1.ist can be found on the State Treasurer's
websile and the address www.netreasyrer.com/lran and is updated every 18D days. The Undersigned
certifies that it is not listed on the Final Divestment List an that it will not utilize any conteactor listed on
the Final Divestment List at any tinve during the term of the Agreement.

7. Deletion and Unenforceability of Limitation of Liability Provisions. The Undersigned
agrees that ull provisions in the Agreement purporting to limir the liability of the Undersigned in any way
are hereby deemed deleted and of no force and effect,

8 Defaull Interess Rate. The default inferest rate applicable 10 any amounts vwed by Nash
County ynder the Agreement shall not exceed cight percen: (8%) per annum,

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, 1he Undersigned and Nash County have caused 1his Addendum 10 be
exceuted by their duly authorized representatives.

UNDERSIGNED:

Cireg W Isley, CPA, PA

By: r\'\g [ L‘/O)Qu.\
Name: Greg W Isley é

Title, President

Date:__ March 16, 2016

NORTHAMPTON COUNTY:

By:

Namie;

Tine:

Date;

This Instrument has pre-audited In the manner as
Per NC.G.S, 15928 (a)

Finance Officer

TIAPPSIWPS TN RUAMNAS T COUNTY\CONTRACT REVIEW S tandard Addendum docy
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Citizens/Board Comments:

Chairman Carter called for Citizens Comments.

Mrs. Sandra Flythe, citizen, made comments in reference to Solar Farms in Northampton
County.

Mrs. Debbie Davis, citizen, also made comments in reference to Solar Farms.

Mr. Albert VVann, citizen, made comments in reference to alcohol at the Wellness Center.

Mr. Kenneth Manuel, Mayor of Woodland, invited the Commissioners to the 2" Annual Easter
Parade on April 8, 2017, 2" Annual Easter Egg Hunt on April 15, 2017, and May Day on May 6,
2017.

Chairman Carter called for Board Comments.

Commissioner Tyner made comments in reference to citizens’ attendance at the meeting tonight
and the phone calls with their comments.

Vice-Chairman Deloatch thanked everyone for coming and stated his number is listed.

Commissioner Greene made comments in reference to the Five County Forum and the fire in
Raleigh, NC.

Commissioner Faulkner made comments in reference to citizens getting involved by having an
application on file at the County Manager’s office for vacancies on any Committees/ Boards
within Northampton County. She also mentioned the meeting with Ms. Jada Drew on March 28,
2017.

Chairman Carter made comments in reference to the willingness to hold Public Forums. He also
mentioned the ribbon cutting for the playground equipment at the Wellness Center on March 22
at 11 am.

A motion was made by Chester Deloatch and seconded by Fannie Greene to adjourn. Question
Called: All present voting yes. Motion carried.

Komita Hendricks, Clerk to the Board
“r.m. 03-20-17”



NORTHAMPTON COUNTY
BOARD OF COMMISSIONERS

Meeting Date: 04-03-2017
Agenda Tab Number: 2
Agenda Time: 10:00 am

Presenter and/or Subject Matter:
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Approval of Closed Session Minutes for March 20, 2017

(omitted)

Komita Hendricks



NORTHAMPTON COUNTY
BOARD OF COMMISSIONERS

Meeting Date: 04-03-2017
Agenda Tab Number: 3
Agenda Time: 10:00 am

Presenter and/or Subject Matter:

36

Approval of Agenda for April 3, 2017

Komita Hendricks
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3 Approval of Agenda for April 3, 2017

The Northampton County Board of Commissioners will meet in Regular Session on Monday,
April 3,2017 at 10:00 a.m. in the Commissioners’ Meeting Room located at 100 West Jefferson
Street, Jackson, North Carolina. The purpose of the meeting is to conduct public business as
indicated on the following agenda.

TAB TIME DESCRIPTION

9:30 Work Session with Sen. Erica Smith-Ingram

Rep. Michael Wray

9:50 Agenda Work Session
1 10:00 Approval of Regular Meeting Minutes for March 20, 2017
2 Approval of Closed Session Minutes for March 20, 2017
3 Approval of Agenda for April 3, 2017
4 10:05 Mr. Andy Smith, Health Department Director

1) Kinnser Software Inc. Contract
2) NFP Coordinator

5 10:20 Mr. Jason Morris, Public Works Director
Approval of Proposal and Agreement for Engineering and
Surveying Services for the Squire Road Waterline
Relocation Project

6 10:30 Ms. Kimberly Turner, County Manager
1) Introduction of Dr. Michael A. Elam, President of HCC
2) Managements Matters

7 10:50 Citizens/Board Comments

8 11:20 Closed Session
G.S. 143-318.11 (a)(4)- EDC Report

9 11:40 Adjourn



NORTHAMPTON COUNTY
BOARD OF COMMISSIONERS

Meeting Date: 04-03-2017
Agenda Tab Number: 4
Agenda Time: 10:05 am

Presenter and/or Subject Matter:
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Mr. Andy Smith, Health Department Director

1) Kinnser Software Inc. Contract

2) NFP Coordinator

Komita Hendricks
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1) Kinnser Software Inc. Contract

NORTHAMPTON COUNTY HEALTH DEPARTMENT
9495 NC 305 HIGHWAY
POST OFFICE BOX 635
JACKSON, NORTH CAROLINA 27845
(ARARRASAEN o,

&

DECISION PAPER
TO: Northampton County Board of County Commissioners
FROM: Northampton County Health Depariment
MEETING DATE: April 3, 2017

RE: Kinnser Software Inc, Contract

The purpose of this decision paper is to request the Board of Commissioners' approval of the
Kinnser Software confract for the Home Heclth Department.

1. Northampton County's Home Health Agency currently has a confract with Brightree
Home Heaith & Hospice, Inc. (formally CareAnyWare) to provide a secure web-based
system for documentation,

2. The Home Health agency currently pays an annual fee of $31,500.00 (which equaies fo
$2.625.00 per month) for technical support and secured data documentation using the
Brightree software. Kinnser's cost is $2,520.00 per month.

3. Brightree purchased the CareAnyWare agency in 2013; and since that fime, there have
been multiple issues with the data and technical support given from Brightree,

4. The proposed contract was sent fo Scott McKellar, County Attormey, for review.,

DISCUSSION:

Northampton County's Home Heaith Agency has an existing contract with Brighiree Home
Health & Hespice. Inc. to provide their documentation service through a secure, web-based
system, Brighfree purchased CareAnyWare in 2013; and since that time, there have been
multiple issues with data and technical support, Brightree currently changes an annual fee of
$31,500.00 which equates to $2.625.00 per monin. Kinnser's monthly fee is $2,520.00; therefore.,
the cost will be covered under the existing 2016-2017 budget. The proposed coniract was
sent to Scott McKellar, County Attomey, for review.

PHONE: (252) 534-5841 PHONE: (252) 534-1261 (Home Health) FAX (252) 534-1207 Adm MAIN FAX: (252) 534-1045



RECOMMENDATIONS:

The Northampton County Health Department's Home Health Agency recommends that the
Commissioners approve the proposed contract between Northampton County's Home Health
Agency and Kinnser Software, Inc. for the purpose of providing soffware services,

Respectfully submitted, -

Andy Smith

Health Director

COORDIN N:

Ceounty Manager:

]
Concu%
Concur with'Comme@&at T
Non-concur

finance Director;

Concurﬁwu.ﬁiwm

ConcurwithComment___
Non-concur




CONTRACT/VENDOR

NORTHAMPTON COUNTY Kinnser Software Inc.
CONTRACT Address 2600 Via Foruna Seite 150 Austin, TX 78746
CONTROL SHEET Contact  Ben Chapman, Vice President of Sales
VENDOR # 2 Originals 0 Copies
CONTRACT # 207" Amount$  2520/month
New Contract Yes
Renewal No Date originally approved by the Board of Commissioners

B

Originating Department/Individual:  Andy Smith, Director Ttem or Semce_ Home Health Doc Software

Department Involved:  Health Department Type of Contract: Agreement
115154 5l9800 ] . 212017 - 173172018

AwﬂWtdlstamL \-169 = ' = . wds'. 5177
Revisions Necessary? qeg BM " U£$ ¥
Date Revisions mn:msdu." "’M‘,,QA bt& 67‘1 2

Date received:
Copes Delivered to Appropriate Depariments: ORIGINATING FINANCE

Originul o Ouiside Agency; (Departments to dediver) Date:
File County Original / Add 1o Datsbase: Date:
NOTES: Thix is @ new contract amd new vendor repleacing Brightree,

copies seol 1 ariginaling depariment with insiruction to oblain signatures and return | executed oviginal 1o Legal
L__ copies sent 10 originating departments with note to forward to vendor
PROBLEMS:

Corrective Action: Date:
Initial:




KinnSER

KINNSER SOFTWARE, INC.
SERVICES AGREEMENT

This Services Agreement (thés “Agresment”™) is entered into on 1he date st Mhmhumwnmm(hmmpjby
Kinnser Software, Inc., a Delaware carporaticn: {“Kinnger™), and the undersigned (~Subscriber)

RECITALS

K'nnanaprmdsnfsdmmlhlmmmdupMm:ﬁnimlndbaimmmwpm-wmcbnhhmmia.(hod‘m
wmﬁwmwwmasamwwmwﬁxﬁmmiee.Onﬂ»cmmdsutieumdnaMitkuthﬁs
wmwbcdﬁuloathpmmﬁmmm.deiMMm, ide services 10 Subscriber, I each Gase as more
fuly described in this Agreement,

hmiwmdmmmminmmmhmmwﬂuucmm the receipt and sulcency of
which are hereby acknowtedged, Kinnser and Subscriber agree as fllows:

AGREEMENT

L Introducion mwmﬂmhﬂmmmms‘mw"umwswuwmmmu
of the Senvces. This Agreement includes the terms 2nd conditions set frth in ®e body of this Ageement 35 well a5 any additicnd wiitten terms and
condifions proviced to Subseriber by Kineser in conmection with this Agreement, which may indude watten tenrs and conditions from therd pesties or written
terms and concditions provided separmely (0 Subscriber S the Senvices (induding crdering, activanion, or payment terms),

2 Defnitions: ) s Exfi

(@) Definitions qudizd!mrkinndmﬂnbdyoﬂhismuhwﬂnmna’mﬂm&diuhminﬂis
Agreemere % 4 definition s a reference 1 a definition comtmned in this Agreement, unless the conrext expreasly provides otherwise. Capitalized terme used in this
Agreemest and not atherwase dedined in s Agreenent Frve the following meanings:

‘Aﬁg‘mu\bmﬁmwp«mmuﬁmmMywmwy(i&ﬁmw“wmma controls, 1
controlled by, or is under comenon ooatred with, such person,

"Am_hmm&gg'ummedommﬁﬂed‘whﬂnmﬁmwm&mmm-mwimdhm i
counection with the exeqution ol this Agrcement. Subscriber represents and cestifies that the information set forth on the Agency Information Sheet is
true, securite, and complete at the time of entering into this Agreement. The Agency Information Sheet is hercby incorporated herein by reference

“Applications” mees the software, and any upgrades, enbancements, of new releses thersa, hosted by Kinnser and desaribed e fully o Exhibit A
{or any subsoquently attached amendimenss, sddenda, or exhilsits).

“Autberized User™ means (§) sy naturd person emploved by Subscriber, (ii) any naturd persco bound by a legal obligtion to comply with the terms
and condaims of this Agreement in connedtion with sach person’s mcess 10 ad we of the Services, (i) Subscnber’s bona fide comespandents and thind-party
cagomers o0 behalf of whom Subsoriber provides o will provide sevioes to paticres tnder e Modicre Pronider Number, (iv) third-porty contractors
dmwkhamwviambdnlfdhwbs,m(\omycm to which Subscriber will provide conracting senvices 1o agendies from cne
physical kocition, in cach Guse who is peritted by Subscriber to access and wse the Services.

“Businiss Associate Agrecinon” means the Business Assoauie Agreement in the form altached as Exhibit ¢
-wmwmmmmﬁms«mmwwmmmw

"Mm'm"mddumiuamuammmp‘mmﬁmmmmmamweammn
mmcmmmmmmmwumwummmwmm«mcmumqm
lh:mhilambollndbymyofdnﬁemm)owyipllsmdapmmm(mmmknlw!x’nhmddmma
mmbw-bw.ndcbau\idumllnﬁmntim.-d(v)dlnhuhdlmdmﬁmmmmemhwumumdmd
induding all registrations and applications for, and 'wumudmm-umm«mwmﬁmamammmymd
the weeld

“Kinns_Refded Partics™ mears Kinnser's, Kireser's Affilistes and Kimeser's Afilices’ stockblders, parmners, members, officers, dirators
memmﬁmmnm:mdmhmm«ﬁmdnddﬁxm
and assigns.

“Kennser Server”™ means the harduwere awned of leased and operated by Kinnser and wsed by Kinrser 10 host the Services,

“License Order” meies the License Order Agrocment in the form attached 35 Exhibyt B.

©OKinnser Software, Ine, All rights reserved
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“Services” means Al of the services provided by Kinnser under this Agreement, iecluding (7} proniding access (0 and use of the Applications over the
Intemet, an intranet, o other cloctronx teans, (1) any consulting, configuration. austoen software developimest, interfice developrwent, or truming services, (i)
the Customer Support, and (iv) any ciher services agreed ta ¢ Kinnser and Subsenber and set frths in mn exdiebit, addenda, oc smendment % this Agresment.

“Subscriber Data™ means coniert o other (6 criginating from Subsariber, Subsariber’s Authoriand Users, o thend parties on bedilf of Subscriber,

(b hrerpretation Fer parposes: of this Agreement, (1) the wonds “indude.” “indudes” and “tochiding” sre deemed 10 be Hlkmed by
the words “withowr lmitatlon,” (ii) the word “o” is mot excusive, ad (5f) the words “hersin™ “hereaf” “hercdy,” “hereta” snd “hereunder” refer %o this
Agrecment 35 3 whole, The definitions given v any defined tons in s Agreement apply equally to both the singulsr und pluml fonms of the fome defined
Whenever e conlexd rogueres, any proncun indudes the iponding dine, fesening, and neuter s, Unless the comext otherwise requires, references in
this Agrecmment: (x) to Sections mnd Exhibits mean the Sections of and Exhibits attached 1o, this Agreement, {y) 1o an agreemere, insnument, o other docurment
means such agreement, instrumens, of ceher document @ amended spplemented, and modifed from time 3 time 1o the exent permited by the provisioos
Mwmmammm:msmnddmﬁmnotimmhmmmMmmnyuﬂﬁmmw
thereunder. This Agreement st be construsd without regand 10 nay presumption o rde requining 100 o inferpeetstion aguinst the party drafling &
IESNTEN! Of CRSEN any instruent o be dmffed.

(©) Exhibits. The Exhibits rofrred to in this Agr st be | with, and as an integral part of, this Agresment 1 the
same ol as if they were set forth verbatim in this Agr Subscriber acknowdedges and agrees thie, but for the exeation of the Licerse Order and the
B Associtle Agr Kinnser would not have etered into this Agreement with Subscriber, @ thet any materiz breach of the License Order or
Busness Asodale Agreemient is consicerad 10 be & material hreach of this Agreement. In the event of any conflict between the terms of an Exhibit snd this
Agreement, the terms of the Exhibit will supersede the leems of this Agreement.

i Right 10 Acess and Use the Servicss,

(a) The Services are petected by trade searet, copyripht, mnd ofher intellectual property laws, O the tems and sibject 0 the
m&mdﬁmwumu&twibcmanqwubkwWiwﬂ&hﬁhd&&ih’akﬁhﬂdl&mm]yadl
respects wath the termw and onditions of this Agreement, Kisewer hereby grants 10 Subscriber and Subscriber's Authon d Users & p L lavited, revocable,

clusve, nontransfersbk lwnmmmtulhuSmiosddeTmmlyM-ﬂM‘sAumctiadUmmMiurijlm
mwmﬁn&!\ismlo(hiswm'ntr@hmdmh&mhlbﬂmhm%hh&zm&iw
mulmﬁmhmmmmsmammumdmmmm-wmmmumm
meterinl breach of this Agreemene,

(b) mmwmwum&\iwtslirrmdlourmdinhmlbudwmofw)iumaimm
cearezing of Subsariber Duea, recording infvrmtion d Subscriber Duta, and reporting o ibing hesith care reconds in connedion with the usiness of
Subscrber. The nght to access and use the Services may also be Limited by restrictions set foth elsewhere in the body of this Agreetrent or in exhibits o addenda
altacked to, orincorporated by refirence ino, this Agresment.

() Subscriber must e comeerdially reasonable efixts 1o comire that each of Subscriber’s Authorized Users conplies in dll respect
with the tesms and conditions of this Agrecenent. Subseriber must prompetly report 10 Kinnser ey sctual or potersial beeach of thes Agresment by any of
Subsniber’s Authorized Users, but in no event ke than £ve days after bocomming aware of the actusl o petenttal beeach.

{d) Km»:amupmmcmvmcuduumﬂ'mwmmmhmuﬂyumhmwadu
the “Primary Cantact Person”, “Secondiry Contact Perscn™, snd “Billing Contact Person” on the Agency Infoemmticn Sheet; (i) the najoeity or sole legal
owner of e Subscnber; and (7i) those who e a sworn isfactory to Kinnser thal documents or confimns that such person is
authorized by Subscriber %0 obtain access codes or passwords an Subscriber's behall , Subsanber & resgnsible fir securely managng such acoess odes
or passwords, and Subscriber must contact Kinnser if Subscriber becomes aware of any erauthorizad iceess 1 such aooess codes of preswerds. Kinnser has the
right but not the obligation to require a person listed i his paragraph to provide sufficient proof (in form and sub as bly req ! by
Kinnser) that sach person i in fact that person and has authorization to abfain uccess codes or passwords on Subscriber's bebalf, and Kinnser
reserves the right to refuse to provide access codes or passwords to such persan in its sole discretion. Subscriber mast prompily nouty Kinrser when
any information changes on the Agency Information Sheel.

{€) Nether Subscriber nec any of its Aathodzed Users may aocess or wse, or pemit any third party to access e use, the Services in
any manner thet viclates any apphicbe law or Tegalation or this Agrecment, Withow linating in any way the fegning, Suhsariber specfically agrees ot toc
(i} provide axess 1o oc gve any part of the Services o any thisd party; (i) reproduce, modify; copy, desonstrua, sell, trade, ar resell all o sy portion of the
Applicstions; (iif) emake the Services awailable on any Slesharivg appbication-hasting, or similar senvice; (iv) antempt to sccess any ceher Kineser sastons that aee
mmdwmmmﬂymtheuuunsmdropuumums«viu:(vi)ituﬁeuwhadmpm:muedwmidcnu&m'mc
services provided 10 acher customens or dients of Kinnser: o (vil) scoess oc use the Services 10 haem ochers or the Serviaee,

(] Ndha&m&ammquwm:(i)mdi&MQw.n&mmwnqum
reproduce, dstribnge, or display, of areare devsvative works, coomilations, o collective works based on any of the Applications; (i) apply any process, technique,
o procedure G ascerian or derive the souroe axde to any of the Applications; (1ii) 1eerge any of the Agplications with any other software or servics; of (iv)
publish, or otherwase provide 10 @ third party, the redss of any benchmak tests nin on sy of the Applications.

® I Subscriber of any of Subscnber’s Authorized Users vidlate any of the terms ur conditions of this Agreoment, then this
Agreemert anchor the Tt to access and use the Services may be serminsted andr suspended by Kineser in its sole and absolute discrtion.

©Kinnser Saftware, Ine. Al rights reserved
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4, Mghile and Tables Deviges.

(1) AommmﬂmznfﬂmSaﬁcumybewdlnthluxnpdbkmhlcaubhdnio&wﬁdmuyrquiretnm
mum&mm&ba&awmmsmbskddymiﬂe K these requarsnents, induding sy applicable changss, updates, and fees 5 el @
the tertes of Subscriber’s agreement with Subscariber’s mobile or tablet device and téecommmunications proveder.

(k) KINNSER MAKES NO WARRANTIES OR REPRESENTATIONS OF ANY KIND, EXFRESS, STATUTORY, OR IMPLIED
AS TO: (B THE AVAILABEITY OF TELECOMMUNICATION SERVICES FROM ANY PROVDER AND ACCESS TO THE SERVICES AT ANY
TIME OR FROM ANY LOCATION; (I} ANY LOSS, DAMAGE, OR OTHER SECURITY NTRUSION OF THE TELECOMMUNICATION SERVICES;
AND (H) ANY DSCLOSURE OF INFORMATION TO THIRD PARTES OR FAILURE TO TRANSMIT ANY DATA. COMMUNICATIONS, OR
SETTINGS CONNECTED WITH THE SERVICES.

5. Feedback. K!mmyﬁadyuuiadh:kmMMhSth&MWammmmmm)-mlhw
suggestions, or adeus of Subscriber o Subscriber’s Autharized Users i any way, including in itwre modifications of the Services, other prodats or services, of
advestising ar marioting, materials. Subsariber hereby grares Kinser o popetwl, worldwide, flly transfersble. sublicensahly, posvevocable, filly paid-up,
royalty fiee License 1o use the Sedback provided to Kirnser = any way.

6. Additiong] Ters, Other Services Kinnser ney ccormunicate with Subscriber abowt other services pronided by Kienes. Subscriber may
be offired other senvioes, products, oc pronations by Kinnser (“Qther Kinnser. Senvices™), Additional termve and conditions s $ies nay apply 0 the Other
Kinnser Senvices. Subscriber graees Kinreser permission o use information about Subscriber's basivess s experience 1o help Kineser 1o provide the Senvices of
other services to Subscriber mid to enhance the Services. Subsariber groets Kinnser permission 1o combine Subsoribes’s business deca, tf mmy, with tha of others in o
way that does pot wdeniify Subscriber oc any individisl persocally. Subscriter also grants Kinnser permission 1o share ar pobissh sammery resuls relaing to
research data and o disrbure o loense such dega to thind patics.

k2 Payment.

(@) thm‘bawiu.mmdmulhlhemmorllmwmmwyxiwwmamxquwti)hmldh
“Professionnl Services Fee™ st ﬁ‘thhmmm)cwhmouhduxiagtheT«m.lhcmndth«’saMmhﬁum\e'm
Eos™ and, fogether with the “Professional Services Fee”, the “Fees”). Suboaiber also will pay Kinnser an smount eyuad to the amount of sy ther Ses
ngeedwnnrﬂngbykhmw&tmh&tamhMpmdanMhhManudmlnmwyhdx
by entering into this Agreernent, Subsariber is comminting o pay to Kinnser, a5 they become due. the wenoumt of all Fees schaduled to become die during the
Term

[0} ‘I‘h:Fnunnelo{MSdnmbailumBeﬂ!udmmdld&mnwmmmk.mw
Masmm.wmmh!cuhmmmmaﬂ:mmﬁdqtnnmmwbeimaahmﬁs.thnnhieduimdby
reason of the Senices o otherwise anising in ion with thes Agreement, except those based solely on the net incoee of Kineser, Subsariber will be

mﬁmnmmmmnmwmmmmum&uumnmrm i exenpt Fom the pavment of my such
tanes or foes, then Subscriber will provide Kionser with & valid tocexemption centificate, therwise, shsent proof of Subscriber’s direct paymesr of such taxes to
the applicitle toxing muthority, Kinnser will inwice Subsoriber fix, and Subscriber will pay 10 Kisser, the amount of all ssch texes and Fes.

¢} lu:nyu’nt(hm:mmﬂmmpﬁdh\ﬁcegﬂmmmumydecbmuwdimmcs«vm unhey this Agreenweee, o
dmy-mworueoﬁh&rm.urtﬂi‘lmudumuidmmnpddmiﬂwmmwmmabrmdﬁsmwkim.

{d) Pn'utommhgambdr&rmquthrmul(i)payt&ProfcuimdS«vimFg(xi)m'thmndyFuir
the first eoath of the Term, and (i) provide an e-rmoil address o which Subscriber maty receive imvaices.

(o) lfnmy(ine:hcmmmxmlxnuinnwaubwibcmﬂewimlﬁvmismmm«mxuse.mdwnmbcdusm
promptly nocidy Kinnser in writing when such payment inRetrstion changes, then Kimnser may stspend or terminate the s0cess 10 40 use oF the Senvices.
[l Mpmmum&zﬁuo{wmmmm&twibamdmnmmmpl)memmmbemkinus‘

dotlars. ¥ Kinnser does noe receive the 841 amount of any payment m’lh'awaxdmeinm:du.dmanmupnllul&‘/.oflhcumidhlm(w. if
stuch amocet s not peitted under applicable Law, an amount equal 10 the bghest amoure permined under applicatde taw) will be added to the unpaid balance
udtmauh'l'h:xu:ima'reqmatvmmldsudmmﬁﬂmndmkkm‘;dmﬂmmmswﬁhu’sﬂmnp«ynﬂmmd»eon
ll:d&!hnth:yuvdae.&mniaimbeliﬂeﬁ'mymddlmnquﬂodhﬁm&auiﬂgmxim'scmwmlwmywHlnco(
Subsariber’s acoovet. Invoices fr Subscriber will be sere ta the prsn wertified as the “Billing Coutact Person’” oo the Agency Infrmation Shee vin e
masl address peovided for such persas an the Agency Infrmation Shas

(2 Kinnser reviews and adjusts ris fiees from time to time. ARer the Initial Terms, and annually thercafier, foes may increase
by an amaunt of up 10 5% of Subscriber’s current monthly fee. Kimnser will not copcurrently apply this insrease with an increase brsed on growth, 25
described in Exhibit A,

8 Licerse Order; Business Assodme Agresmen MngmmhmuMdduhmumwmmd
softwire uxés of third-party dicersors incomporsted into Scﬁm&haibauﬂmmﬂﬁiwmﬁmalmu&h.nbdﬂnm.
conteny dy with the i andddimyu(lhinw.l(lmsMSuhainﬁll«deﬁw-ﬂuimmm
areched 25 Extubit D, contempoeneeously with the exeaion and delivery of this Agreemen, which contemporanecesly kerewsth peovides S the rights, duties,
and obligations of Kinnser and Subscaber regandig certain ®derd regiiltions govensing pregected health infoermaticn.

9. Tetm and Terminaion,
©OKinnser Software, Inc. All rights reserved
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(a) Term. T‘hemnold:imptcmlmmmtheE&ctimeMmmﬂlbtmdormcyandnfmhmm
(e “Initinl Term™). Un!m'uisAgmmismnnkmcdhmmbmmnmwﬂm:mcwmnymumﬂbdﬂmh
& “Renewal Term™). The Initial Term aed any Rencwal Term e coliectivedy refe 1 to = this Age 25 the “Teqn” Either party may apt to net renew and
lbmbymua(amisﬁ@xmndfem’vend\emdoﬂhehuialTemamyRawulTambywwidhgmeﬂhammmwmwiu,uluaéﬂdays
priot 10 $e end of the relevant Termy, of the panty's infent to rot renew.

(1] Voluniary Ternination by Kinnser, Subject 1o the other terms of this Agrectxnt, this Agreement may be ferminated without
penalty by Kinnser for any reason upon 90 diys” prioe wrisen notice 1o Subscriber.

fc) Termination for Bresch. Either Kinnser ar Subscriber muy sermirste this Agreement at mery thme if (i) the other is m matersal beesch
oranymmnnhsmmd(n)tkoduhkwmdywhudawimini!anynﬂuvrimwkeofMM Withot limiting the generality of the
forogoing, faihure to make sy payment to Kinnser when due is & material breach of this Agreerent oo the et of Subscribes.

(d) Effeca of Tenmmanion. Upen the termination of this Agreement, Kinnser may wrminige Subscrber's ability to use the Services 1o
uucnm&u.mddeumﬁpmuwukuuﬁm.wﬂlmmmmﬂywwwwﬁubmmm
Suhs:nkwillkmmmymumwsmwhamdmlmmmmmmmotmw.

(&) Nothing in tis Agr will refaeve Subscriber from i obligntion &nd lisbility to pay for the Servies accessed
o usod poar to the termunation of this Agteement.

[§] Savival, mmmmrm;m.g,gu,m.mmnmmnmn-mormmmm

reason whatsoever.
[} el Propesty Rights,

{a) The Applicstions, By this Agreement. nesther Subscriber, wiy Authorized User of Subscriber, nee sy other person obuains, by
Inglicxion, esioppd, ce otherwise, my right, fitle, o¢ inlrest in or % any of the Applications ce any of the heellectual Property Rights therein < any
imxmnum(iudmizgmMudumﬁngimthcswm)awd&cmmmwhm&ld'muny
derivative works relating 1o the Applications — all of which = and will remun the sole and exdusive property of Kinnser. Nowittetanding the fregong o the
extont that Subscriber aoqueres any right, title, or mferest in of %0 any of the Applications ar any of the htellectual Property Rights therein or any imgrovements
thereto (incuding improversents wising o of o resulting from the Services) or any of the source code relating to the Applicsticns o any desivitive werks
relating 1o the Applicutions, Subsariber will excoute, and to Gy i representatives to exocule, any sssignment agresments <e cther ingruments (in fem sod
substance veoeptatle 10 Kinnser} assigning, teansfeering, and conveying to Kinnser all such right, title. ard interest. This Agreement is nct inenced 1o be, and is
not, a license o safe of 2oy af the Applications. This Agreement does oot grame Subseber of any other person the right 30 copy any of the Applicatices.

{b) No Werk Made For Hire. Nnmtwbewm:dbylﬁmunﬁﬂﬁwmﬂw)ﬁwmmm"m:
15 0 Wil be “week made o hire™ as defined in the Copaeight Act of 1976 (17 US.C § 101 et e ).

(¢} Klnoser Server. Subsariber hag 1o, and by thes Agreement abwaing no, right, tifle, or inferest in of 0 the Kionser Server, except to
the extere nocessary to access and use the Services in dance with this Agr

() Tradermarks ard Pyblicity. Subuzibumdmlhubymmﬁﬁsmsmwmmndmm
ony trademarks, Qﬁmmmmmmlmmnmadmﬁnmauhuimlrdﬁwmo{mmwuidaofkim.
Allsudmmmkxmn-hndemMMMmmcMmaummﬁbﬁmamwaﬁmrtd
will mﬂnﬁnmydthmmmiwthMmthumﬁmxothﬁwm»mhmﬁu publicity, of

ahuwmi«vlaaivjdmmymdmh,mmmMmmm.mcmadﬂmmamﬂﬂtd&md

sorarce of cogan, inchuding any oontradion, abbrevition, oc serdation of any of the Sregning, of Kinnser,

1 Senvice Lavel Agreement

V) mwumns«mmmmmmmﬂmmwwm«mm
mmﬁmﬂuw&mhmwm&bumhDa-mybeimuoalupuuuehbm:mn(i)qwmm ol flasctions;
{11) penodic maintenance; aﬁii)umq:ﬁenmbynddwmnﬂdkmuﬂumwmﬂyhmﬂebyﬁm. induding isterrupticn cc
failure of sdecormmumiarion or digeal communiction &bwhﬂi&m&mﬂu(dw&ﬁymﬁwﬂmu“ﬂmmﬁg’lﬁmvﬂumdﬂy
ressueishie efforts $o provide nos fess thae 24 hours advance notice % Subsariber prive 10 sy scheduled Dawntime.
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() SMhMﬂmﬁmmﬂmMMmﬁmmymdﬂlmhudmpuiplmihius.opuxims;ﬂma
ueility programs, li d ions, and‘or services recuired by Subscriter to access and use the Services.

(c) Subseriber will maintan inranet, htermet, LAN, and/or WAN retwork: connecions (collearvely, the “Network™) that e reliahle
andd have sufficient available bandwidth 1o siow Subscriber to necess ped use the Sarvices to Subscriber's satisfaction.

(d) Kmum!huid’&ini!udedlmmlntmledmgmup(he&«ﬂhnmmﬂslqswdlutnﬂ@damv
functionalities ce fatures of, the Servives.
12, DISCLAIMER OF WARRANTIES; LIMITATION QF LIABILITY.
(a) DSCLAMER OF WARRANTIES.  SUBSCRIBER'S USE OF THE SERVICES, NCLUDING THE CUSTOMER

SUPFORT, THE APPLICATIONS, AND ANY RELATED CONTENT OR DATA. AND ALL COMPONENTS THEREOF, B ENTRELY AT
SUBSCRIBER'S OWN RBK. EXCEPT AS DESCRIBED IN THIS AGREEMENT, THE SERVICES ARE PROVIDED “AS K. TO THE MAXIMUM
EXTENT PERMITTED BY APPLICABLE LAW, KINNSER AND THE KINNSER RELATED PARTIES DSCLAM ALL WARRANTES, EXPRESS
OR MPLED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTKCULAR PURPOSE. TITLE, DATA LOSS, NON-
INTERFERENCE  WITH OR NON-INFRINGEMENT OF ANY INTELLECTUAL PROPERTY RIGHTS, OR THE ACCURACY, RELIABILITY,
QUALITY, OR CONTENT IN OR LINKED TO THE SERVICES, OR WARRANTIFS WITH RESPECT TO THE ABILITY TO USE THE SERVICES,
INCLUDNG THE INFORMATION, DATA, SOFTWARE, APPLICATIONS, CR FRODUCTS CONTAINED THEREIN OR THE RESULTS OBTANED
8Y THEIR USE OR AS TO THE PERFORMANCE THEREOF. KINNSER AND THE KINNSER RELATED PARTIES DO NOT WARRANT THAT
THE SERVICES ARE FREE FROM BUGS VIRUSES. INTERRUPTION, ERRORS, THEFT. OR DESTRUCTION. KINNSER AND THE KINNSER
RELATED PARTIES MAKE NO WARRANTY AS TO THE RESULTS THAT MAY BE OBTAINED FROM ACCESSING AND USNG THE
SERVICES, OR AS TO THE ACCURACY, COMPLETENESS, RELIABILITY, OR CURRENCY OF THE SERVICES. KINNSER AND THE KINNSER
RELATED PARTES DO NOT GUARANTEE THE ADEQUACY, AMCCURALY. TIMELINESS, OR COMPLETENESS OF THE SERVICES, NCLUDING
THE CUSTOMER SUPPORT, THE APPLICATIONS, THE DATA OR ANY COMPONENT THEREOF F THE EXCLUSIONS FOR MPLED
WARRANTES DO NOT APPLY TO SUBSCRBER, ANY MPLED WARRANTES ARE LIMITED TO 60 DAYS FROM THE DATE OF
PURCHASE OR DELIVERY OF THE SERVICES, WHICHEVER S SOONER. KINNSER AND THE KINNSER RELATED PARTIES DISCLAM ANY
REPRESENTATIONS OR WARRANTIES THAT USE OF THE SERVICES WILL SATEFY OR ENSURE COMPLIANCE WITH ANY LEGAL
OBLIGATIONS OR LAWS OR REGULATIONS.

(b) LIMITATION QF LIABILITY. NOTWITHSTANDING ANYTHING TO THE CONTRARY IN THIS AGREEMENT, IN
NO EVENT WHATSOEVER WHL KINNSER OR THE KINNSER RELATED PARTES BE LIABLE FOR () ANY INDIRECT, SPECIAL
INCIDENTAL, PUNITIVE, OR CONSEQUENTIAL DAMAGES, INCLUDING LOSS OF PROFITS, LOST TIME, OR GOODWILL, (I DAMAGES
RELATING TO FAILURES OF TFLECOMMUNICATIONS, THE NTERNET, ELECTRONIC COMMUNICATIONS, CORRUPTION, SECURITY, LOSS
OR THEFT COF DATA VIRUSES, OR SPYWARE, OR () DAMAGES FOR ANY ERRORS, OMISSIINS, OR DELAYS IN ACCESS TO OR USE
OF THE SERVICES OR FOR ANY DOWNTIME EXPERIENCED BY SUBSCRIBER OR ITS AUTHORIZED USERS, IV EACH CASE EVEN [F
KINNSER OR THE KINNSER RFLATED PARTIES HAVE BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES AND WHETHER THE
DAMAGES ARBE IN CONTRACT, TORT (NCUJDING NEGLIGENCE), STRET LIABLITY, OR OTHERWBE IN NO EVENT WILL THE
MAXIMUM CUMULATIVE LIABILITY OF KINNSER AND THE KINNSER RELATED PARTIES N CONNECTION WITH THE SERVICES OR
OTHERWEE ARGING OUT OF OR IN ANY WAY RELATED TO THS AGREEMENI OR THE SURJECT MATTER OF THS AGREEMENT.
REGARDLESS OF THE FORM OF ACTION, EXCEED THE FEES PAID BY SUBSCREBER TO KINNSER UNDER THS AGREEMENT FOR THE
SERVICES IN THE TWELVE MONTHS PRIOR TO THE MONTH SUCH UABILITY S ALLEGED TO HAVE ARSEN. THE AGREEMENT
SETS FORTH THE ENTIRE LIABILITY OF KINNSER AND THE KINNSER RELATED PARTIES AND SUBSCRIBER'S EXCLUSIVE REMEDY
WITH RESPECT TO THE USE AND ACCESS OF THE SERVICES. SUBSCRIBER ACKNOWLEDGES THAT THE FEES PAID BY SUBSCRIBER
REFLECT THE ALLOCATION OF RISK SET FORTH N THIS AGREEMENT AND THAT NEITHER KINNSER NOR SUBSCREER WOULD HAVE
ENTERED INTO THIS AGREEMENT WITHOUT THESE LIMITATIONS ON LIABILITY. THESE LIMITATIONS APPLY NOTWITHSTANDNG ANY
FAILURE OF THE ESSENTIAL PURPOSE OF ANY LMITED REMEDY. KINNSER AND THE KINNSER RELATED PARTIES WILL NOT BE
LIABLE FOR ANY CLAMS AGAINST SUBSCRBER BY THIRD PARTIES. KINNSER WILL HAVE NO OBLIGATION ARSING OUT OF OR
RELATING TO INCOMPLETE OR INACCURATE SUBSCRIBER DATA SUBSCRIBER ACKNOWLEDGES AND AGREES THAT IT HAS RELED
ON NO REPRESENTATIONS OR WARRANTIES OTHER THAN THE EXPRESS REPRESENTATIONS AND WARRANTIES SET FORTH N THE
AGREEMENT, TUTORIALS OR DEMONSTRATIONS PROVIDED TO SUBSCREER PRIOR TO THE FFFECTIVE DATE ARE FOR
EXAMPLE OR DEMONSTRATION PURPOSES ONLY. THE PROVISIONS OF THIS SECTION I2(B) WILL SURVIVE ANY TERMINATION OF
THS AGREEMENI. NO EMPLOYEE CONTRACTOR, REFRESENTATIVE. OR AGENT OF KNNSER B AUTHORIZED TO MAKE ANY
MODFICATIONS, EXTENSKINS, OR ADDITIONS TO THE WARRANTIES OF KINNSER SET FORTH IN THIS AGREEMENT.

13, Indemmnificasion; Inderoni fication Procedures.

(a} Indemuufication. On the terrns and subject fo the conxditions set eth in this Section 13, Subscriber will indemuify, hold harmiess,
and defend Kinnser and each of the Kinnser Relsted Paties (each, an “indsqmified Purty” and, collectively, the “bdemnified Parties”) Apingt ooy and all keses,
clamiges, listilities, deficiencies, chin, adticns, judgments, seftfements, soferest, mwnrds, penaities, fines, costs, of expenses of whatever kind, including reasonable
wiomeys' fows and court costs, thet are incured by an bxknnified Panty o awarded againgt bedennified Party (collectively, “Lasses"), ansng out of connected
with, ar meulting in any way from any thisdgarty deem: (i) alleging breach or noo-fililiment of sy representition, waranty. covenare, or ofher agreement
of Subscriber set forth in thes Agreenent. (1) basd on the access to or wse of the Services by Subsaiber, any of Subsaiber’s Authorized LUlsers, or any other
person usmg, Subscriber’s oocousk of socess infoemation; (1) alleging my neglipet or mice culpable ot or aemission of Subsariber or Subsarber's Authorized
Users (including any reckless or willfd misconduct) in cconeetion with the pecfemmnce of obligitions under this Agreemese or the ws: of the Services; (V)
ieging sy bodily injuey, death of any person, or danage %0 real or tanghle persondd property caused by the segigent or more culpuble acts o ceissions of
Subecriber o Subscriber's Authorized Users (induding any reckless or willful misconduct); o (v) allegng any Sslure by Subscriber to comply wilke any
applicable foderal, state, o locul lows, rogulesces. o oodes in the perfemance of f1s obligtions wnder this Agreement o the use af the Services
OKinnser Software, Inc. All rights reserved
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Narwithstanding the foregoing, if Subsiriber is o govermmenal enfity subjoct 10 tatutory fimitations that apply 10 this Secticn 13, then Schwseriber will indevmify,
Wm“mhmwm=uw&hﬂ&mmlhwﬂmmbyﬂnmb(nﬂlllwylirﬁm

() indemni bation Procedures.

() The Indemnifed Paty (or the ndemnified Partics, if spplicable) will give Subsriber promspt whitten notice of any
lmaam'ofﬁmmuﬁd)mlﬂmuldMyﬂaﬂwhuamkmmmmwumﬂ. An Inderi fled
Party’s filure to provide 2 Claim Noice 5o Subscriber pursuant to this Soction | 3BYi) does not relieve Subscriber of any Gability thet Subscriber may have o any
Inderenfied Pirty, ket in po event will Subsariber be labie fr any oosts of Losses that result directly fom 2 defay in providing o Claim Notice if the delay
matenally prejudices the defense of the relaed third-party claim Each Claim Notice must contsn a description of the thirdpanty daum and the nature and amount
of the related Losses (o the extent dhat the matre and amoum: of the Losses trc ksown i the time). The Indemnified Party (or the Indemmified Parties, if
appliuﬂv)w‘ﬂﬁ:ﬁshwmnlyw&bsaib«md’nnpvennduﬁdnldmmnxsmvdnmpmufmymsmba'sdnynodehdnw‘liu
mmediately, regardless of whesher any Indemnified Party has paid any sums of incusrod any detament sising cut of of refating, dsealy or indsectly, to any third
peety cuim

(1) Substrber 1ray sssume, a its sale option, contral of the defense, appeal, or setlement of say thirdgusty claim that is
reasonably liely wo gve nise 1o 20 indemmifiction claim under Sewtion 13(a) (an “indemnifed Clam™) by sending written notice of the assamption % the
Incdemnified Mamubzﬁwlheched\:isi\ewﬁnamdcmeiplnfnaimwalomwaly respansibility &e the defense of saxch
Idemnificd Claim and undertake, condud, and contrel, through neperable independent counse] of its own chocsng {that is reasonably satishictory %o the
Indermnified Parties) and o Sutwamiber™s sole expense, the settlement or defiense thereof

(i) ¥ Subscriber assumes control of the deferse pursuare 10 Seqico LI)GL then the Indemified Partses: (A) will fully
oooperme Mth Subsariber m connection therewsth and (B) may eroploy, ot any time, separace counsed 10 represent 2y of theny provided, thee the Indemnmified
Partics arc salely responsble for the expenses of any sich separate counsel,

(vl Noewithsesnding  saything fo the contrwy in this Secticp 13, the hdemnifed Parses are entifled to defend an
Inderonufied Cluim wath counsed o their own choosing asd witheat the perticipasion of Subsiriber 1 (A) the Indermified Claim is oo for which the Indemnied
Puties properfy gave Subscriber 2 Claim Notice pursuent 1o Section 13(bYiL and Sobecriber fails 10 assume the defense ¢ refises 10 defend the ndemvified
Clum pursant 10 Seaion 1 ¥bXii); or (B)lhhdmieddimcehmlynnmjuﬂmmoﬂunqm&hldﬂmhmmlmhuiﬁed?my.

(v) lllnhdmﬁiﬂd?nﬁsmwumlofm&ﬁnzprmmWﬂmSubwibwm.(A)
mmnhehdmniiedPmiapmmhMpﬁuﬁdlyﬁﬂwmmlym:mﬂh&hﬂqwmmwﬂmﬁwmm
mwncy'ﬁu:dmmﬁ;nd@mmmmuemwdhﬁahmylmmwmﬁsm.

(vi)  Subscriber wall give proomt writien notice Lo the hdenmified Paries of any proposed setflement of an hdetmiSed
Claimn. Subscriber may not, withour the pelr wntien consent of the ledemnified Printicy, setthe ce compramise any daim or onsent to the entry of sy Judgnent
with respeat to which indenmification 5 being souge bereunder unless sch seftlement, compromise, o consent- (A) includes = unconditional roease of the
Indemnified Panies from all liabidy ansing out of such clamm; (B) does not contiin any sdimssion or stement sugpesting any wrongdcing or labélity on behalf of
arvhda:iﬁed?mxnnd{C)dmumuxuinmyequitﬂeuda;ju@mammmh:umtheﬁ:dpnmah-mdmlum)lhinmy
marmer afficts, restrins, or itorfres with the busines of my Indemni$ed Party,

(vil)  The bdenmifiod Parties may net settke o compronmese any claim o consent 10 the entry of any judgmemn with resped t
which i is secking indemnification hereunder without the Jrice wrisien consent of Subscriber, Which Subscriber may not unressonably withhold, condition, o
defay. umhess: (A) if the Iodenmified Claim & e for which the hdemmified Partics properly mve Subseriber 2 Clim Notice pusatart o Section |4bYi), and
Subseriber fils %0 assume the defense o refises 10 defend the bdermified Qlalm parsuant to Section 1Bl or (B) such setlement, COMPROEIISE, Of Consenl:
(1) includes an unconditional relesse of Subscriber froen all lintility seising 0w of such daimm; (2) doss oot contan any sdnession or stelement suggestiog sny
wrungdoing oc liablity on behalf of Subscriber, and (3) does not coreain any equitible order, judament, ar torm (other than the fact of payment o the amount of
such pavmiest) that in any manner affedts, restrairs, or mrerferes with the business of Subsoriber.

1L Confidentiasty.
(a) Confidential bbrmatice. “Confidawial It means all non-public or propeietiey information trewed as confidential by
Kinnser, whether disdosed orally or discksed o d in wiitken, o o olver form o media, and whether or not marked, designated, or (therwise
idercified a8 “confidential” including (i) the exi of this Ags i tes Agreement and s tems, induding all e with sespeat 10 the Fees, i) the

Services. the Applicitions, all documentieion provided by Kinnser in aoanection therewithy, mnd all saeens aod formas used in connodtion therewith, (iis)
urpatented inventcess, ideas, methods, and dsomvenes, tade sooets, know-how, and otber confideerial intellectusl propenty of Kinnses, (iv) designs; specidcations,
dmmwmmgmmeﬁumammﬂmiﬁwwmmmmhﬁmmmw
other visual depactions, in whole oo in part, of any of the Seogoing, (V) any third-party confidential mfirmatn induded with, or incorpasated in any information
provided by Kianser, and () all notes, sealyses, compilatices, reports, frecasts, studics, sumples, dea, stieistion, summarics, inrpeetations, and other mareias
mdby—&abwibsaitsmmUmﬂnmmmhqanhhed&mhwbdeummmydﬂwhwﬁufmﬂEuq-umnmlby
applicable fademl, state, or focal low oe repudation, Confidential Wfemution docs nof indude information thet, @ the fime of disdosurs (i) is, o thereatler
beames, peneradly available 1o and kiwn by the public other than s a result of direatly or idinectly, any breach of this Agroemest; (i) is, o thereafler becumes
-wﬂnucww&lhlaibamnmmmidmﬁnlhﬁsimnﬁdmmpmuﬁnmwmykmm“ummwm
such (nfermetion; or (1is) ws keown by o in the possession of Subsrber. a3 estahlishad by documentwy cvidence, price tn being, disclased by or on behalf of
Kisrser,

(b) Obbgations.  Subsariber acknowledges and agrees that Subseriber of Subscriber's Authorized Usets sy psin acosss 1o o
beooene Smilier with Condidential hﬁnm.wasunhmwwwmmmlmsmwmmmmmam
and sefeguard the amfidensiality of the Confidentil hkmmatica with at least the same degree of cee a8 the Subsariber would progect its oan confidentind
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mibernation, bt in no event with less than a commeraally ressomable degres of cares (if) not wse the Conidential Infoematice, o permit it to he accessed or usadl,
S any purpose other than 1o access and we the Servioes in acoordance wath this Agreerent, or ctherwise in any manner 1o Kinnser's detrimens; (ilf) safegoard
mlpuwanymdmwmdn«mmﬁmwommdmemeSmiu:;(iv]mpmiueimo(andmdmmnormw
arcurmverl, my Grewalls o other secunity ce actess Ratures or deviess used in oounedica with prtedting the Confidadial bfirmszion, the Applications, or the
Sc-vioes:md(v)nu.withausﬂnmummoflﬁnm(vh?damwmybeuiﬂtddbyKixmhKimc’udeudMucdﬁmlm)puh!ish.
disclose, display. provide scoess 50, o odwrwise nmke avlable any Confidentzal hfemation to any person or entity. except Subsonber's Authoriad Usors,
employees, o agents who (A) need 1o know the Confidertial hhnnﬁmmm&bmibs.ummmwmm;immuwﬁmin
cbligations wunder this Agreemen:, (B) ane mibrmed by Subaariber of the confidential nature of the Confidertial nfrmation, and (C) see swbjedt to conSidensality
dhiries or cbligations thie fee 10 less restnictive than the terms and coaditians of this Agreement. Witlout limting in any way the foregong. withoat the price
written axeent of Kimnser (which consent may be withheld by Kinnser in Kinnser's scle and absolule discretion), Subscriber ey oot disdose the fact that
Subwlhshummamsmeminmydmmgamﬂ mﬂs&mmumhanybmdadmm
caused By any of its Authoriasd Users or sach emplowees of agents.

() Required Discksan Subscriber may disclose the Conbidential baformation purswint fo sppbable fdand, sae, or loeal law or
@mﬂnﬁdu\hiwbyommummm-ofmjumim(l‘[gﬂm"xwmsmwﬁsmmxm
with: (3) preenpt written potice of such requiremost s that Kimmser may seek o peotective oeder or other remady; and (1) ble wssi in opposing such
disclosure or seeking a peatedive ordke o other limstaticas on disdosure.

(d) Retum ec Devnution_of Confidertial hiformation. On the terminaicn of this Agr or at any time during cr after the
mnmmdmismuﬁm‘a'smmqm\.MNMMymwmmmmummmeQcm&mm
nmiAnfd\eCmidumhhmmadsuwﬂlmmmwub-mwﬁuioximthlsudsc‘mwhﬁm-iwhshumduunydh
-ddim&\hmibcmundsomdluwésdlnyNGunMMi@muﬁﬁngimuMemshmmmmm“m
hwgsmmwmymdnnymﬁudmidumlhimunon.mdludﬁﬂum&mmhd@ﬂhn:(i)iu»&dnmmu«iﬁ&n
doamadedsimwmmismwilhxinmu;fu]amybemmmdmmmsmu‘nm:m&wpoliciuot-ny
awliubkbdad.mmlmllmmmd:ﬁm.umﬂuuyaﬂmrysoﬂid-itisdjea;u(ih)ulmwmdsuﬁiwmmsww’sdm
mynnd/ulnﬁmm’mMW:MMWMMWWMMMMdMEWMMM
Subscenber's Authonzed Usars, uwlnyaq.mdmMminbbmbylh|mammnimxdwmmlnanymdk
Confidesnal Infirmation retained in acocedance with this Segicn 14(d)

] No Derivati i Under no circumstances iy Subsariber use o disdose the Conddersial hformation,
the Service, or the Applications, o the mibrmation cootained therein o results derived thesefom 1o st m the developiment of & produa or seyvice in any
format simila to, ce Weoch could be campetitive with, the Services or the Applications.

[$)) Remedica MMMMWWIP«mymeMQ-ﬁdehmyMu
thteatened breach of this Section 14 by Subscriber of Subsariber’s Authoriand Users, enployees, o sgents, Theredore, (n addition 1o all ather remedies avalable o
linw (which Kinnser does not waive by the exerose of any rights under this Agreemens), Kisnser will be entitled 10 seek specifc perfurmance 2nd inuecive wnd
«haoqdnuud‘nraamradyixaysud'Mathmﬂhe-ﬁ.ﬂ&baih«bmbymimnquuim for the seauring or posing of any bond
of the showing of acusd moestasy damages in connection with such claim.

2 Thremened Bregch, Assurangs. I Kineser, resscosbly and in good faith, desermuncs @it there is o matenal risk that this
Mwilhchndwd,tmimyd:mdimmliﬂdymiunSuhmibulmﬁmrywlﬁmwlh‘t&smwﬂmbehm If such
!xmedindymmmkmm&mnxhismwﬁmumsmmuhdeummy.mduﬁqmpadmmmum
of the Services or terminating this Agreerent.

15, Subsernber Dats.

fa} Mwmmnmmmmmnwmcsmmmmmmwlmm«mmma
ieerest. Subscriber is sulely responsile for (i) providing the Scbsaiber Data, (%) verifiing the acoracy end completeness 0f the Subsziber Dota fir use i the
Scwm(ﬁi)mcMmdSuhuibc’smdnﬁunmkdngkium'smmmaﬂ(iﬂﬁdhmmdumtumm
Submibw‘sunmtSa\iusSlmwmadmuSumkmwmmmﬁumtﬂminmiaolhethsm’ha
Deta d 1o penide the Subscrber Data and that proviskn of the Subvcriber Dita & and will be in compliance with all apphicsble laws, Toles, aed regalticos
pminigmth&mthmSan«bwmhmyhnwmvmﬂc&bmba&m&iuibumpmi&ﬂmﬁmdmdw
wamnirgs, informaticn, and disclosures with respedt 1o the Subsanber Diea. Kineser 15 notresponsible Sx the Subsariber Data subeitted through the Services.

(b) Sthuibuw‘mun.mdwillm&hmh‘zﬂnﬂwﬁcdﬁusnﬂmmﬂﬁﬂmmﬁmyoﬂmﬂﬁdm'mm
the Services 1o upload, post. distribute. link to, publish reproduce, ergage m, or trarsimit any of the followne: (i) illegl, faudulert, defummtory, chessne,
pamogeachic, prothse, drestening, abusive, hieefil, hanassing, offensive. oppropnae, o cbjectionable infoemmtico ar commmmications of sy kind, mduding
conduct that would encourage “Haming” others, or critmingd or avil lishility under any Socal, stge, federal, or foreign law; () content that wondd impessoniate
scenecne cwe or flsely represent Subsenber’s wdentity o qualifications, or $hat constinges a breach of sy individual's peivacy; (i) svesment oppoetumities,
Mdninlmwmdmwnmiddwmadalmmmhqwmhwmﬁmulmﬁg(iv)vimﬂwh&mmu
other distuptive or harmful sofwire or data; or (V) any information, sodware, or content that is e legally Subsanber's wd wathost permrission. fom the amyright
owner o irrcllotual property nights cweer,

16, Profissional Responsibility, Subscriber acoxmdedges wod agrecs that the professanal duty 1o # patient in prividing health care services lies
sulely with the heaith care professicnal providemg the patiemaare services. As between Kirnser and Subscriber, Subeiber mazmes and takes Sl responsaiulity
for the wse of information and Subsciber Deta through the Services in coemection with the patient-cire. services by Subsariber o its Authonsed Usess, Clisecal
infoermation, 1f sy, provided Lo or abeamed Fom the Swmisinlumduﬂyuuwdmmlﬂmam&ﬂ:mmp expertise, and judgment
of professcnst personnd. Kooeser disclains o Hability for the use of all mmmwumam-uummmmmwum
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personeel. Kinser and Kinmser's Affiliates, and cach of their sackholders, | bers, beneBiod ownees offices, directors, manegers, emmployees,
agxm.ndd:tmpur.rln‘“;mrnuﬁlblchlhauiuuof&twihu&huibn'sNﬂxﬁmdlbus#mmymwinmlilh’ﬁlyduclomhnhw
fuilure ©© anm. Kineever provdes o0 medical or ather professioml advice in connection with this Agreement, the Servces, o the information contsned therein o
related thereto. Subsenber scnowledges and agrees that a fiomsed professions! i reponsible fix independently resching any medicsl v aher pralessional
mn.u-dhmymﬁudimMmmmwuanrmdhk\imwwimmmmwmmm
md-mhﬁ:&ﬁmhaﬁum«mmmﬂnidmbemmdwirﬁmdmhduzwdmgwmbmknk.
approgeiate, of effedive in any given patient, and Ksnnser expressly denes sery liskility therefor,

17 Compliance with Apelicable Lyws. Kimmazr will provide the Services i meserial complisee: with all Sderst, store, and Socal laws applicable 1o
Kirmser's pronision of such Servies. While the Senvices tave heen dosigned to be complioe with Health Insusnce Pertability and Acccantsdity At of 1996
("HIPAAT, the Health mfmutico Tedwnlogy for Eonomic and Cligical Health Act (the “HITECH Aa") e all rdevant reguilations, Subscriber is salely
mxlﬂkﬁ*ﬁlh&niwﬁ!hinhnﬁmmﬂndmmhuﬂndaiwdmlnmqilnliﬂ\HPM the HITECH Act, and all
ah:nppliu&eEbi.mgumim‘d,wulmlmummwbﬂmmwmm%m and the underlying
software, may inclade LLS, todical duea sublect %0 restictions under expart conerol lias ansd regulaiors sdminisicred by the Ukited Staes govenmume.
Subscriber will comply with these Laws and regulations. and will Dot expuet oe re-export any part of the Servie, ia vialaion of these lws and regalations, dinsaly
or indicestly,

18 Tnsuraese, Sdauu-izrmnnimmxdllmmmmnz‘rmn&ahmhw’smmaﬂw:mmtwumdmm
suficien 1o (a} cover i implement Subscriter's obligsans and contingent Tickélities under this Agreement and by comply with applicable faws nils, oo
regalations.

9. Certain Representainns and Warmimics of the Pisties MM'MWMWWIMGMN)‘aW:h]wd\MyIs
duly orpmiznd validly existnz, and in good standing hhmn(xhejmdmmy‘anim!m(‘b)sudapvyhusuﬂmdsile
apnim’mndMummﬂmvlommw:mmmw:(c)dlmimmﬂnepmnfm;-tylonﬂmxmemd.
exeation, and delivery af this Agreement his boens taken, and (d) this Agreement, when exeadted and delivered by the other paty, will constiae e + dad and
lcplly&uﬁgcbhpmnfnimxeufixmbleagirunnhpnyinmdmﬂhiumwﬁ)sﬁnﬂodbynpﬁiuﬁebuhumM\uxy.
rearganizion. moratorim, fraudilen conveyance, or ather Taws of geneml appliction reltng o or affecting the mkecement of aoditoes’ nghts genenlly, or
(12} s lizrabed by laws redating o the avaelability of speafic perfirmance, injunctive rebief or clber oquitahle remedies

0. Dispege Reschuion,

{a Madiaticn  Any dispue berween Kinnser and Subscriber arsang under or relating 1o this Agreement o its subiect msier thet
cnnot be resolved by the peties themmelves nost first be sbmitted 10 mediation, adiisi d by and conducted in sccordance with the Rules of

Commsercial Medaticn of the Amencan Arbitration Association.  Esch party will b its cwn oosts in the mecdiati o ding vs” fees, and one-ulf the
cost of the modator,

(bl Enforcement, M‘umhmﬁmoﬁﬂmmmwﬂmwmmﬁdﬁww:
14, or to enjoin sy infinge of any infellectuad peopaity rights of Kimser, may be commenced in the stge or Sedeml couts of Texas.

21 Maycllaneous

@) Allpmens’ Fees. Enwtnwmmmhdhﬂisw“mymlmimwlcﬁnnimaw
indixling arbitration, against hmmwmwmsmminﬂsm(aobm'nnyahemndylnmdmym of this
Agwlwtisiuwldurdalngaoufn.wemml.dmmcpmhn;myml}nsi.adknorpwunﬁnguﬂltec:idednmaiwhndﬂhﬁnmdl
ah&mwwmhm;'hmldumimndbymd;mymmmdwaitmknammding inchuckeg reasonstie attomeys’ fes and
expenses and oourt costs.

(b) Cunmiiative Repedhies. The nghts and bes under this Ags we lative and are in sddtion % mnd nee in substingion
For any other righes md remodies available o law or in equity or otherwise.
{©) Waaver. No waiver by any party of any of the provisicns of this Agreetnent will be effedive unkess exphicety set fanth in witing

=nd signed by the paety so wanvirg No waiver by any paty will opete or be construed as 2 waiver in respoct of any filure, breach or defult not expressly
idertified byaudimmwm.moﬁsinilzwdiﬁxmm,wmmhhwaﬁamww.)b&ilmmmdn.addaym
g, sy right, ‘rpmtrvmlﬁ\i&ep-isinghnd-wuillopal:orbemmdnnwﬁvw\hwtmuilmymcum

omo‘znrmyndi.mndxm.wwmiepmmmmmmuhcmmtw«umdw«hunmm
mu.a;ﬁdep.ﬂmuimb}'mywyofwmmmk&«mamwﬁmymmaumammhﬂlmdlm
Agreement.

(d) Equeaite Remedies. Without limiteg in any way any ceher provision of this Agrecment, each paty acknowlodges that g hreadds
ummmwndpmyﬁmyurisoummmm:wmﬂdﬁwdwmhmﬂhmwﬁw«hmyfunﬁ&mm
dmmwmidnabcmnhwmdymdhebymestxinhmoﬁhudnulwbmdnbywd:pmyo(auymhoblipmme«h
paty will, haddhmnwanyandilufnriwmumiuuumyhu\ﬂd:lenathinmnrmhumhmﬁﬂquuknhd induding
A tetnpoeary redraining order, 2n injunction, spedfic perfermnce, snd oy ather relief that nwy be avielable from & court of cenpestent jursdiction (without any
requirement 6o poed bond),

(e} Nee-Exclugivity.  This does not ceme an excusive redstiasbsp betwen Kinnser a0d Subscriber. Subseriber (s emitled 1o use
thet persons to pecfoem services similar to the Services. And Kineser may provide any other soods or servicss 10 any otber person.

CKlmnser Software, Ine, All rights reserved
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{f) Relstimstin of the Pagties. Mh@tnhkﬂ:ﬁmhmnndmmammummmﬂw
parties or m emplosee-emploser o prinapal-agent relationship between the parties. The relationship aresiod by fhis Agreement 13 that of indepensdent contracter,
Nesthes pesty has any express of implied nght or auehieity to assume o reate any obligntions oo bebalf of ce in the name of the other perty ar to hind the other
perty to any contrad, agrecmnent, or undertaking with any third pecty. Neither party may repeesint 10 sy olher perscn, or assort i ay form or forum, ansthing to
the contrary,

(0] Nen-Soliotston.  Nether party will. during the Tom and for 2 period of cne year thereafler, except with the other pamy’s peioe
wiitten conrsent, fure, engags, scial, or affer soplopment of engsgomers, directly or sndirectly, to my emnploges of the other party. excepe pgsuant 10 4 general
solicieation thet 5 not directed specifically to any such employos, provided; however, that thes Section 21(g) does ot peevers o restrict on any way either party
from (3] hiring any person whose employment wis temminiged by the other pary of (b) afer 180 duys from the dige of termination, hiting any person whase
cmployment was temensted by sach person.

(k) Successor and Assigns; Assignament, Subsiriber rmaty et assdgn, teaker, o delegte any of its rights e obligwions under this
Agreement. wluntmily or imvoluntarily, incuding by change of contral, merper (whether or not Subscriber 5 the sunviving organszation, and inclidding reverse-
m’mguhmayn)mimoﬂm«mmhmammdﬁm«.Mymm«M@mnudMM&k
Section 21(h) will e null md wid ab insa IN ANY EVENT, NO SUCH ASSIGNMENT OR DELEGATION WILL RELIEVE SUBSCRIBER OF
ANY OF ITS OBLIGATIONS UNDER THIS AGREEMENT, INCLUDING PAYMENT OF ANY OUTSTANDING BALANCE THAT
SUBSCRIBER OWES TO KINNSER. For purposes of this Setion 21¢h), “change of cootrol™ meses the sale or transfer, n a single treaction or series of
uludtmnaiomo(mmﬂmﬁma‘ﬂ:mmﬂﬁad&dnmk«ofmdwmh\immlhmslmdﬂt vating
pawer af Subsciber. Howews, Kinnser may assign. transfer, oc delegate all of its rights mod cbligtioes under this Agreement & any time, volustarly oc
imvoluntarily, withowt the appronal or consent of Subscriber, 0 (i) an AfSlime of Kinnsez, (1) ancther pensen o entity in comection with @ sale of Kinnser's
assets, o (lii) @ sweessoe by merges. Suliect 80 the fregoing, this Agreement is beoding upon and will inure to the bosedl of the parties and their respoctive
permwtted suceessocs and permined ssagns

) Intentionally omitted.

W Submission 0 Jfsfaxe. Schiect o Section 20, any legl st adticn, v proceading arisng ot of or based e or relsting to
this Ag or the i placed by thes Agr st be instinuted only in the fodeml conts of the United States of America or the stpe courts
of the Sate of Nocth Caroling, and each party irnevocably subumits to the exdisive jurisdidion of such comnts {and of the appropriate appellse counts) in wy
such sul, actwn, o mroceeding Service of rocess, sammyes, notice, uahc&nmbywﬁwnilwm;m)’ummbnhmhdmw
o (s Agroctrere (or such other address fiv 4 purty provided in accordance with this Agreement) will be effective service of process for any suil, adion. o ather
procoeding brought in any sach comt. TbcpmiuWywmﬂﬁuﬂb'mwmcbjmimmmwmdmudmymanim.otpmmﬁn;h
sach courts and hmmﬂyniw-dwmwdcdudminmysudtcumlhﬂmmchnﬁ.-ﬂim.aamdngbm@ninnnywm has been
brought i e incoeveriont feeum

(%) Intentomally couad

(M Mig.kyn@mmm.dm\wm.cmmmmﬁwmdumj
must be in weiling and addressed 10 the receiving porty ot the addresses set foeth co the signature page 30 this Agroement (or to such other adbess tha may be
designiated By the receiving party fom time to time in accoedance with thes Seion 21010). Eadhy Notice will be docrned duly given either (i) two dsys after the date
of muiling if sert by regstered ar certified meil, refurn receipt requested or (ii) 00¢ day ke the dete of mailing ifsent by s nstiornal ovemight courier service.

(m} Force Majeure, No perty will be lable or responsibie to the ather party, nor be deemed 10 kave defulied under or breached this
Aawmhnyﬁlmu:hhynﬁdﬂ&agormﬁnigmnmdlﬁsw(wh&bwﬂau—'xd:liaﬁmwuﬂmpmwwmmda
lh'swm.Mmm!mlhmnwd»iﬂweadelu,vua-dbycrrmMm&ymdﬂ:ubﬁnﬂuﬂysmﬂhmﬂ,hﬂwﬁummd
(hd:(ii]llooiﬂm.mmaplnda\wxmaodmmmﬂimx(iii)w.inmluﬂiﬁu(mws&dmdsxmuwmxilﬂm
ammwd\udﬂlm[ﬂ)mtmam;mnmmmHmkxdshdbdmwnlwthcdmddﬁ:Meamnn(\d)nimby
any governmestal stherity  (vii) national o fegieal anwgency: (viii) stokes, ksbor stoppages ar domdowns, or ober industil digorbances: (ix)
commumictices Ene fislure or shortage of adegute power or transportation bdhﬁmu(x)mﬂumﬁm(m.am;&ﬂgfl.mumy
mMngaFoqu‘emEvemmdnmiwwwmmmmmmminhmisamahomﬁu-ﬂumuxdﬂwe&mm
end the Eilure or delay and ensure the effocts of such Foree Maseure Event ee minintasd

{n) Headings. mmmmmnnmnxmmhamdymm”mummmm

Agreemest,

{0) Entire Aprocanent mw.wwhmymdmimbumbynmwlmudem
mmmwuﬂemahvmdhmwnmwﬁ&mwdnmﬁumdmswmwﬂ
poor and contemporaneces dscussions, understandings, sgreements, repeeserations. and warantics, both writien ssd oral. with respest to such subject matter.

(p) Amendment aod Modifigion. Tﬁsuwunmyhmm&twwwybymmlmmw
signed by Kinnser and Subscriber.

@ Sewerbility. ¥ any tem or provision of this Agreement s invalid illegal. ¢ forceshle i mny junsdition, then (i) such
imalidity, Segality, of uneniecebdity will not affecr any otber temm or peovision of this Agroement ¢ invalidate or render unenforcesile sud e o¢ proviskn
inmyahajuudiahmmd(h)mmmamisimm]lhwdmﬁuntﬁsﬁcum-dlkumc(t!isAgeemmlmnb:imuprmdasi!mdn
ferm or posiskn we 50 exduded and will be enfeceable m accordance with 115 fens. Notwitheanding the fonsgoing upon suds detenination Bl ary term or
ahpmisinﬂuilw.amhm&nzpuﬁuuillnemdltcmwﬁhwmdfymwwuwe&a:heaﬁmlmmlnﬂhemtiw
25 closely #s possible in @ mesually acceptable numer 3 order St the Transactions conterplased by this Agreetent be consummated i onginaly cotemplated
to the grestes: extent possible,

©Kinnser Saftware, Inc. All rights reserved
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i) No_Thind Pisty Beneficanes. Muthm.quapulymelﬁsmmb
misﬁha&bﬂwﬁdxhpﬁiamﬂwmnmwpmmdmuﬂmﬁﬁmmmmﬂﬁxw‘mwiwlicd
is:mculdbuwdlanfuqmmyahnpnmwaﬁtymymoroqulbhnyn.buzﬁtumedyofm,mwlmwmdu«b,mnnha
Agreement.

(s) Time of the Essence  Time is of the essence with espect to each provision af this Agreement in which u defirite time for
wﬁmiuped&&.pmddodhm.ﬂuzheﬁrepmgnnmmbemudmlmudem‘w-mor&nha:ﬁ:dmymcmepawmidcd
e in this Agreemcet.

n Cousterputs. mw::uybe«tmudinmmaed-ohhdmdlbedeemdnm‘g‘mlwdlofvmich
togethes will constisine cne s the same documere, A signed copy of this Agreement delivered by facsinale, eomssil, or ceher means of electreese transmission
will be deemed 1o have the saime Jegal efiect 25 dedivery of an origind signed copy of this Agreement

[Signature Page Follows)

OKinnser Software, Inc, Al rights reserved
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IN WITNESS WHERECF, the partics have d and dell

If Subsariber is noe & naturdd person, then the natural person actually exeoting this Ag

asaf .

<o behalf af Subscriber, by

gt A
hereby represens and warrents 10 Kinrser that such natural persen is ahorized tomadn:\yrmmbdulfof&ubmbu and that the title of soch ratural
person st Soeth in the sigrature block of Subscriber w6 the e and coerect title of such nigaml person.

SUBSCRIBER: LICENSOR:
Northampton County, North Caroling, by an throngh its 2 FIW
agency, the Northampton County Home Health Agency KINNSER 8O ARE, INC.
Signed Signed:
Printed Name: Printed Name: o
Andy Smith Ben Chapman
Title: Title:
Health Director Vice President of Sales
Address: Address:
9495 NC 308 Hwy 2600 Via Fortuna
(PO Box 635) Suite 150
Jackson, NC 27845 l\l.Blin, TX 78746
Contact:
snneke.revelle@nhcne. net
(252) 534.1291

OKinnser Software, Inc. All rights reserved
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EXHIBIT A

1. Product: Kinnser awns and granis certain rights 10 subscribe to its Application(s) as described in the accompanying Services
Agreement (the “Agreement”). Subscriber will utilize the products ss set forth in this Exhibit A (each a “Erodugt™ and
hereinafter collectively referred to as the “Products”).

2. Services snd Pricing: Kinnser will provide support, hosting, and other functions and services necessary for the Subscriber’s
appropriate and robust utilization of the Products (*Associated Services™), These Associated Services are incorporated
into the definition of “Services” in the Agreement.

Professional Services Fee and Payment Terms: The Kinnser Professional Services Fee is estimated below:
i Professional Services # Locations Unit Price | Extended Amount
| On-Site Set-Up and Training - Agency Manager 1 £4,000 S 4.000
Discount =5 based on product mix and volume, Discount: | - § 2,000
Total: S 2,000

Professional Services Fees will be collected upon signing and invoiced on Subscriber’s training date. If Subscriber
wishes to cancel or reschedule a scheduled training, it must do so in accordance with this provision 1o avoid
cancellation penalties. Training not canceled or rescheduled on ar before the tenth business day prior to the scheduled
training date will be subject 10 all non-refundable costs incurred by Kinnser, Non-refundable costs will include but
are pot limited to travel, hotel, transportation, and related fees and expenses evidenced by Kinnser's records.

] Terms: Manthly Fees correspond to the Products utilized by
Subseriber and are based on patient census and number of locations. Information about Subscriber's initial patient
census, number of locations, and Monthly Fees are as follows:

Kinnser Products C(‘l';;":o";)" Locations* |  Monthly Fee
Kinnser Agency Manages™ 100 1 $ 2,200
Kinnser RigskPoimnt 100 N/A < 400
Kinnser Link™ 1K N/A s 200
Kinasger PPS+ Oasis Analyzer N/A 1 b 450
Discount is based on product mix and volume. Inscount: | - § 730
* Locations include NPT and Sranch Locations Total: S 2,520

The first month’s Monthly Fee will be collected upon signing and invoiced on Subscriber's training date. Monthly Fees
will be mvoiced monthly once initiol training is complete and are dus upon receipt of the invoice by the Subscriber,

Kinnser will caleulate Subsceiber's census annually, Kinnser will average Subscriber’s census over the previous three
months using data derived from Kinnser Products. [ Kinnser determines that Subscriber's census has increased enough
to move Subscriber ito a higher census range, Subscriber's Monthly Fees will be increased nccording to the Products
that Subscniber utilizes. Notwithstanding the above, Kinnser reserves the right to implement increases 1o s Monthly
Fees during the Initial Term if the mitial census documented sbove is below Subscriber's actual census. Subscriber's
Monthly Fees also may be adjusted based on section 7(g) of the Service Agreement,

CXinner Software, Ine, All rights reserved

Page 12 of 22




Census and Location price increases for Kinnser Products:

Kinnser Product li:;lﬁ ::_l ;::::;’; Greater than 100 patient census
Agency Manager™ $1,000 | S500 per increment of 50 patients
RiskPoint NIA | $204 per increment of 50 patients
Link™ NfA | 342 per inceement of 50 patients
PPS+ Oasis Analyzer £450

3. Definitions: Capitalized terms used but not defined in this Exhibit A have meanings sscribed in the Agreement.

4. Temn; The Initial Term is 12 months,

Pricing contained herein expires on March 17, 2017 unless a definitive Services Agreement is entered into prior to that date.
Northampton County, North Carolina, by and through its

agency, the Northampton County Homg Health Agency KINNSER SOFTWARE, INC.
O
Signi Signed:
Printed Name: Printed Name:
Andy Smith Ben Chapman
Title: Title:
Health Director Vice President of Sales

CKimnser Seftware, Inc, All rights reserved
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EXHIBIT B
LICENSE ORDER AGREEMENT

This License Order Agreement (this ~Licenge Order™) contains the terms under which Kinnser #g1e23 10 provide the Subseriber and its Autharized Users
with & not-exclusive, revoeable, fimised license 10 use certain functions, capabilities, tools, or properties subject to various licenses sssocuated with the
Services, Reference ks hereby made to the Kinnser Software, Inc. Services Agreement dated on or about the date of this License Order between Kinnser
and Subscriber (the “Agreement™). Capitalized terms used but not utherwise defined in this License Order have the meatmgs ascribed to them in the
Agreement. The Agreement's provisions, including Section 21 thereaf, are bereby incorparated it this License Order by this reference. But if there is 3
conflict between any provision of this License Order and any provision of the Agreesnent with respect to the limited subgect matter of this License Order,
the provision of this License Order will control, 1f any provision of this License Order is determiped o vioiste any law or is forceable, the inde
will remain i full force and effect. This License Order is effective on the Effective Date.

1 Terme_of Use. By sceessing or using the Applications or any of the functions. capebilities. tools, or properties on
hetp:iAwww kinnser.nel (“Site”) oc any other website operated by Kinnser aver the | i or ather electrunic means (collectively referred 10
4 the “KS1 Web Touls™), Subscriber agrees (o comply with any terms and conditions of use contained on the Site that Subscriber ngrees 1o by way of a
pepup, clickwrap, ar chckthrough agreement.

2, Third-Farty Software KSI Web Tools includes, incarp , o1 ubilizes third-party software owned by third partses; including bet
nol limited % the Medi-Span*' drug Isteraction tools {Third Party Software™). Use of the Thicd-Party Software by Subscriber and its Authotized Users
i subgect 1o the terms and conditions of this Licenss Order, the Agreement, and each license granted to Subscriber for Third-Party Software delivered
herewith (zach of which is incorporated herein by reference) which may accompany the KS1 Web Tools in physical ar electronic form (which may be
shrink wrzp, cbick throcgh, or other commercially reasonable form) of may be included in the KSI Web Tools &5 an executable license. Strict compliance
with the terms and conditions of each such license is an obligation of Subscriber and each of its Authorized Users, and any breach of any such license is a
material breach of this License Order. This License Order may be terminated in whok or part by writlen nofice from Kinnser to Subscriber if &

sal refationship b Kinnser and 2 provider of the Third Party Software terminates. Third-Party Software may be utilized only for the
purpase for whch 11 was provided by Kinnser,

3 Limatedl License. Subscriber is outhorized lo use the KSI Web Tooks only antemally within Subsceiber’s organization within the
Upnited States for the sole use by Subscriber and iss Authoszzed Users Subscriber and its Authorized Users may only use the KS1 Web Tools on
Subscriber’s behalf and not on 2 service bureau basks or otherwise. Subscriber must take all mecesssry steps to insure that its Authorized Users abide by
the Terms of Use and Privacy Policy. Subsiniber scknowledges that Kinnser holds all copyright, trademark, and ather rights related to the KSI Web
Tools nut expressly reserved to the providers of the Third-Party Software

4. Unsuthorized Use. Any use not authorized herein is prohidited, including by way of itlustration and net by way of limitation, making
copies of XSE Web Tools for resale o license, tansfeering copies of KSI Web Tools to any party not bound by this License Order, creating any modified
or derivative work of KSI Web Toaols, or making any commercial use of KSI Web Tools outside of the Subseriber’s 1 | use, The scope of the license
conlained in this License Order is detenmined solely by Kinnser. Any questions pertaining to the license or use of the KSI Web Tooks st be addressed
to Kinnser. A license to use KSI Web Tools for any use not autharized herein nwast be obtaimed in writing from Kinnser.

s. LIMITED WARRANTY, SUBJECT TO THE LIMITATIONS CONTAINED HEREIN AND IN THE AGREEMENT, KINNSER
WARRANTS AND REPRESENTS THAT THE XSI WEB TOOLS WILL PERFORM IN A SKILLFUL AND WORKMANLIKE MANNER
ACCORDING TO THOSE INDUSTRY STANDARDS GENERALLY PREVAILING AMONG PROVIDERS OF SIMILAR WEB.BASED
SERVICES UNDER SIMILAR CIRCUMSTANCES, WHILE KINNSER WILL MAKE EVERY EFFORT TO ENSURE THAT INFORMATION
CONTAINED IN THE KS! WEB TOOLS AND DOCUMENTATION IS ACCURATE, UP-TO-DATE. AND COMPLETE, KINNSER EXPRESSLY
DENIES ANY WARRANTY OR GUARANTEE TO THAT EFFECT. WHERE KINNSER IS NOT THE MANUFACTURER OF THE SOFTWARE
PRODUCTS OR PROGRAMS THAT SUBSCRIBER USES IN CONNECTION WITH THE XSI WEB TOOLS, INCLUDING THE THIRD-PARTY
SOFTWARE, KINNSER DOES NOT PROVIDE ANY WARRANTY ON SUCH PRODUCTS, WHETHER WITH RESPECT TO THEIR DESIGN,
PERFORMANCE, FUNCTIONALITY, OR COMPATIBILITY WITH SUBSCRIBER'S EXISTING SYSTEM. THE KSI WEB TOOLS ARE
PROVIDED “AS IS” WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED T0O THE
IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, WARRANTIES OF ACCURACY.
QUALITY, CORRECTNESS, COMPLETENESS, COMPREHENSIVENESS, SUITABILITY, SYSTEM AVAILABILITY, COMPATIBILITY, OR
OTHERWISE (JRRESPECTIVE OF ANY COURSE OF DEALING, CUSTOM, OR USAGE OF TRADE). KINNSER EXPRESSLY DISCLAIMS
ANY RESPONSIBILITY FOR ANY ERRORS IN THE KS1 WEB TOOLS THAT MAY ARISE AS A RESULT OF SUBSCRIBER'S DECISIONS,
OR THE DECISIONS OF THE SUBSCRIBER'S AUTHORIZED USERS, RESULTING FROM THE USE OF THE CLINICAL INTERACTION
CHECKS PROVIDED IN THE KSI WEB TOOLS. KINNSER DOES NOT DIRECTLY OR INDIRECTLY PRACTICE MEDICINE, PROVIDE
MEDICAL ADVICE, OR DISPENSE MEDICAL SERVICES. IN ADDITION, SUBSCRIBER ACKNOWLEDGES THAT THE K51 WER TOOLS
MAY BE SUBJECT TO LIMITATIONS, DELAYS, LATENCY ISSUES, AND OTHER PROBLEMS INHERENT [N THE USE OF THE INTERNET
AND ELECTRONIC COMMUNICATIONS, AND THAT KINNSER IS NOT RESPONSIBLE FOR ANY DELAYS, DELIVERY FAILURES. OR
OTHER DAMAGE RESULTING FROM SUCH PROBLEMS,

' Only Medi-Spenid codes, descnptions, und other cats are copyright of Wolters Kiuwer Health, Inc ("WKH") Medi-Span® is 2 radesnark of WKH
CKinnser Softiware, Inc. All rights roserved

Page 14 of 22

55




&, Disclaimers. The KSI Web Tools mey mclude suggested prces, medscarion dosages, suggested diagnoses, drug i i
fi 10n and luation and 2 codes or ather codes used 1o identify medical services, proved prody drugs, drug
interactions, or s Hlectively “Suggestions™). Kinmser disciaims fiability for any losses incumed by Subscriber or its Authorized Users for the use

or misuse of any such Saggestions. Kinnser does not warranty the accurscy of the Suggestions. Kinnser disclaims any lisbility for prescriptions that
<ontain an incorvext farm of strength or quantity of any drug or for faslure to prominently display any potential adverse reaction, even if based an any
Suggestions, &nd the absence of 2 waming for any drug or drug combination may not be construed to indicate 1hat the drug or drug combination 3 safe,
sppropaiaic, or effociive for any given patient, Subscriber expressly scknowledges and agrees drug infarmstion and drug interaction information is time
sensitive and may change rapidly. Kinnser provides no chnical infoemation or checks for drugs not availsble for sale in the United States and Canada,
Subscriber acknowledges and understands clisical practice patterns outside the United States may differ sub ially from infk i upplisd by
Kinnser or the providers of the Third-Panty Software contained in the KSI Web Tools: Subscriber expressly assumes all responsibility for verificatian of
mformation utilized by it or its Authonzed Users. Subscriber agroes that the KSI Web Tools and documentations i 2 documentating reference 100l only,
and that the KS] Web Toals snd documentation is not intended 1o provide any life suppon, diagnoses, practice gaideli advice, of pr ls for
delivering medical care in place of the sound medical judgment of the Subscriber, its Authorized Users, ce other persons aperating the KSI Web Tools.
Kimnser. Subscriber agrees that nothing in the KS1 Web Tools, the documentation, or anything else provided pursuant to this License Order constitutes or
is intended to be medical advice or n shstitute for the medical knowledge or judgment of a licensed health care practitioner, the Subscnber, or any
Authorized User. Subscriber farther agrees that Subscriber is salely responsible for ensuring that all ds of madical care are and compl
and that all patisnt or billing mformaton delivered by Subscriber and ach of its Authorized Usess 10 any paticst, physician, health care practitiones,
medical provider, pany, gov | agency, or other payor is accurate and cunmplete. Nesther Kinnser. nor its verdors, nor any provider
of Third-Party Software have any responsibility a5 a result of this License Order for decisions made or actions taken or ot takes in rendering iedscal
care of information provided ta any patient, physician, health care practitioner, medical provider, nsurance company, governmental agency, or otber
payor. Subscriber and its Authorized Users should use the KS1 Web Tools and content provided therein for informsational purposes oply, and the content
provided therein is not méended 25 medical sdvice or as o substitute for their independeat medical sdvice and judgment,

7. The KSI Web Toels may mclude supgested prices, medication dosages, suggesied diag drug i on information and
eval and g1 codes or other codes used to identify medical services, procedures, prod dregs, drug internctions, or supplies
(collectively "Suggestions™). Kinnser disclains lability for any Josses incurred by Subscriber or its Authorized Users for the use or misuse of any such
Suggestions. Kinnser does not warranty the accuracy of the Suggestions. Kinnser disclaims any Hability for prescriptions that contam an incomect formy
of strength or guantity of any drug or for failurc 1o prominently display any potential adverse reaction, even if based on any Suggestions, and the absence
of s waming for any drug or drug combination may nat be coastrued 10 indicate that the drug or drug combination is safe, ppropriate, or effective for
any given paticnt. Subscriber expressly acknowledges and agress drug information and drug internction information & time sensifive and may change
rapidly. Kinnser peovides no clinical mformation ar checks for drugs not avaitable for sale in the United States and Camada, Subscriber acknowledges
and understands clinical practice patterns autside the United Ststes may differ substantially from information supplied by Kisnser or the providers of the
Third-Party Software contained in the KSI Web Tools. Subscriber expressly all responsability for verifscation of information untilized by a1 or its
Authornzed Users. Subscriber agrees that the KSI Web Toels and d ions 15 a docuny Tk wol anly, and that the XS1 Web Toals
and documentation is not intended to provide any lite suppon, diag; practice guidelines, advice, o¢ protocols for detivering medscal care in place of
the sound medical judgs of the Subscriber, s Authorized Users, or other persons-operating the KSI Web Tools, Kinmser. Subscriber agrees that
nothing in the KSI Web Tools, the documentation, or anything else provided pursuant to this License Order consti 0c 18 ded to bo medical
advice or a substitute for the medical knowledpe ar judgment of a licensed health care practitiones, the Subscriber, or sny Authorized User. Subscriber
further agrees thot Subscriber 13 solely resporsible for ensuring that all records of medical care are and gonplete and that all patient or billing
mformation defivered by Subscriber and each of its Authorized Users 10 any patient, physician, health care practitivaer, medical provides, insurance
company. govemmental agency, or other payar is accurate and complete. Neither Kinnser, nor its vendors. nor any provider of Third -Party Software have
any responsdility as a result of this License Order for decisions made or actions taken or not taken in rendering medical care ar information provided to
auy patient, physician, beslth care practitioner, medical provider, insurance company, govemmental agency, ce other payor Subscriber and its
Authorized Users should wse the KSI Web Toolks and content provided therein for informational purposes gnly, and the content provided therein is not
intended as medical advice or as a substiture for their independ dical advice and judgment.

8 LIMITATION OF LIABILITY. IN NO EVENT WILL KINNSER OR ANY PROVIDER OF THIRD-PARTY SOFTWARE BE
LIABLE TO SUBSCRIBER, ITS AUTHORIZED USERS, OR ANY THIRD PARTY PURSUANT TO THIS LICENSE ORDER FOR THE USE OF
THE KSI WEB TOOLS OR ANY PORTION THEREOF, FOR ANY AMOUNTS REFRESENTING LOSS OF PROFITS, LOSS OF DATA, LOSS OF
BUSINESS OR INDIRECT, CONSEQUENTIAL, OR PUNITIVE DAMAGES OF SUBSCRIBER, ITS AUTHORIZED USERS, OR ANY THIRD
PARTY. THE LIABILITY OF KINNSER AND PROVIDERS OF KSI WEB TOOLS IN CONTRACT, TORT, GR OTHERWISE FOR DIRECT
DAMAGES TO SUBSURIBER OR ANY THIRD PARTY ARISING FROM THIS LICENSE ORDER OR THE USE OF THE KSI WEB TOOLS OR
OTHER MATERIALS PROVIDED BY KINNSER OR ANY PROVIDER OF THIRD-PARTY SOFTWARE THROUGH KINNSER (S LIMITED TO
CREDIT FOR THE AMOUNT OF THE APPLICABLE FEES PAYABLE UNDER THIS LICENSE ORDER OR THE AGREEMENT DURING THE
ONE MONTH PERIOD BEFORE THE EVENT GIVING RISE TO SUCH LIABILITY WITH RESPECT TO ANY PORTION OF THE KSI WEB
TOOLS DEMONSTRATED TO BE DEFECTIVE AND TO HAVE CAUSED SUCH DAMAGES. SUBSCRIBER AND ITS AUTHORIZED USERS
DO NOT ACT FOR OR ON BEHALF OF KINNSER. KINNSER DISCLAIMS RESPONSIBILITY FOR ANY LIABILITY ATTRIBUTABLE TO
SUBSCRIBER'S RELIANCE UPON OR USE AND EACH OF 118 AUTHORIZED USER'S RELIANCE UPON OR USE OF THE X8I WEB
TOOLS. KINNSER WILL NOT BE LIABLE FOR ANY CLAMMS ATTRIBUTABLE TO ANY ERRORS, OMISSIONS. OR OTHER
INACCURACIES IN THE INFORMATION OR MATERIAL CONTAINED ON THE KSI WEB TOOLS THE RESPONSIBILITY FOR THE
CONTENT OF ANY THIRD-PARTY SOFTWARE REMAINS WITH THE PROVIDER OF THE THIRD-PARTY SOFTWARE, AND NO
ENDORSEMENT BY KINNSER [S INTENDED OR IMPLIED. KINNSER DISCLAIMS RESPONSIBILITY FOR ANY CONSEQUENCES OR
LIABILITY ATTRIBUTABLE TO OR RELATED TO ANY USE, NON-USE, OR INTERPRETATION OF INFORMATION CONTAINED OR NOT
CONTAINED IN THE KSI WEB TOOLS, THE LIMITATIONS OF LIABILITY PROVIDED IN THIS LICENSE ORDER IS DEEMED TO
EXTEND TO AND INCLUDE KINNSER AND EACH PROVIDER OF THIRD-FARTY SOFTWARE AND THEIR RESPECTIVE OFFICERS,

CRlnnser Softwsre, Tnc. Al rights reserved
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DIRECTORS, SHAREHOLDERS, MANAGERS, MEMBERS, PARTNERS, EMPLOYEES, ATTORNEYS, REPRESENTATIVES, AGENTS, AND
CONTRACTORS.

9. INDEMNIFICATION IN THE EVENT KINNSER OR ANY PROVIDER OF THIRD-PARTY SOFTWARE BECOMES A
PARTY TO. OR IS THREATENED TO BE MADE A PARTY TO, ANY THREATENED, PENDING, OR COMPLETED ACTION, SUIT, OR
PROCEEDING (A "CLAIM™) BY REASON OF OR ARISING IN PART OR OUT OF AN EVENT ARISING OUT OF OR RELATING TO THE
ACTION OR INACTION OF SUBSCRIBER OR ANY OF ITS AUTHORIZED USERS OR ANY THIRD PARTY USING THE XS] WER TO0LS
ACCESSIBLE TO SUBSCRIBER HEREUNDER OR ANY SBREACH OF THIS LICENSE ORDER (EVEN IF ALLEGEDLY ARISING OUT OF THE
USE OF OR ANY DEFECT TN THE KSI WEB TOOLS OR THE NEGLIGENCE OF KINNSER OR ANY PROVIDER OF THIRD.PARTY
SOFTWARE), THEN SUBSCRIBER MUST INDEMNIFY KINNSER, ITS AFFILIATES, AND EACH OF THEIR OFFICERS, SHAREHOLDERS,
OWNERS, DIRECTORS, MANAGERS, EMPLOYEES, AGENTS, AND ADVISORS AND/OR SUCH PROVIDER OF THIRD-PARTY SOFTWARE
AGAINST ALL EXPENSES (INCLUDING WITHOUT LIMITATION REASONABLE ATTORNEYS' FEES, JUDGMENT, FINES, PENALTIES,
TAXES, AND ANY OTHER CHARGES PAID OR PAYARLE TN CONNECTION WITH OR IN RESPECT OF SUCH EXPENSES, JUDGMENTS,
FINES, PENALTIES, TAXES, OR AMOUNTS PAID IN SETTLEMENT OF SUCH CLAIM),

10, Term and Termumation. This License Order and the license will remain in ¢ffect from the Effective Date so Jong as Subscriber and
each of its Authorized Users ahides by the Licenise Order and Subseriber continees 10 pay all applicable Fees, unless atherwise terminated us provided
herein or 25 provided in the Agreement. Any non-payrent of Fees under the Agreement constitutes @ material bresch of this Licerse Order, Kinnser may
terminate this License Ovder at any time by giving wrtten netice to the other pasty hereto specifying the date of such ermimation,

11, Iniemtienally ormitted.

LICENSEE: LICENSOR:

Northampton County, North Caroling, by and through its

agency, the Northampton County Home Health Agency KINNSER SOFTWARE, INC.

Signed:

Printed Name:

Ben Chapman
Tide: Title:
Health Director Vice President of Sales
Date: / / ) Date:
2/20 /i
r

DKinnser Softwurs, Inc. All rights reserved
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EXHIBIT C
BUSINESS ASSOCIATE/DATA USE AGREEMENT

This Bus: Assocrase/Data Use Agr ("BAA") is dased 20, aod is between Northampton County, North
Carolins, by and through its agency, the Northampton County Home Health Ageney. o budy politic and corperate arganized and existing umles the
laws af the Seate of North Caroting, with ts peincipal office at 9495 NC 305 Hwy, Jackson, NC 27845 ("CE"), and Kinnser Software, Ine., o Delaware
corporation with its prncipad office at 2600 Via Fortuna Drive, Suite 150 Austin, Texas 78746 (“BA"). Capitalized terms used but mol otbenwise defined
herein have the meanings ascribed to them in that certam Services Agreement entered info by CE and BA at or about the same time as this BAA (the
“Underiving Agreement”),

Background

A, The parties wash to comply with the Health Insurance Portability and Accountability Act of 1996, as amended from time to time
and including changes made under the Health Information Technology for Feonomic and Clinical Health Act (the “HITECH
Act™), and all pertinent regulations sssued by the U.S. Department of Health and Human Services, as amended from time to fime
(coliectively “HIPAA™), and other applicable federnl and state confidentiality, privacy, and security laws.

8 CE is in the business of providing home health care services and is a “covered entity” as defined or construed under HIPAA.
C. BA 1 in the business of licensing certain web-based software and providing support to home benlth care providers (such as CE).
D. CE is entering into a business relationship with BA that is memorialized in the Underlying Agreement pursuant to which BA

may have access to “protected health informanion™ and may be considered a “business associate™ and “limited data sct recipient™
of CE s those terms are defined or construed under HIPAA,

Terms and Conditions
1. Definitions. For purpuses of this BAA, the following terms have the following meanings:

(a) Breagh, “Breach™ has the same meaning as the term “breach™ in 45 CF.R. § 164,402,

(b) Designated Record Set. “Designated Record Set” means the same as the term “designated record set” defined in 45

CF.R. § 164,501
{c) Protected Health Information. “Protected Health Information” (er “PHI") means the same &s the term “protected health

information as defined in 45 C.F.R. § 160.103, as the same may be amended from time to time.

(<) Erivacy Rule. “Privacy Rule™ means the Standards for Privacy of Individually Identifiable Heslth Information at 45
C.F.R. Part 160 and Part 164 Subparts A and E, as may be amended from time to time,

(e) Required By Law. “Required by Law™ means the same as the term “required by faw" defined in 45 CF.R. § 164.103.
N Secretary. “Sgeretary” means the Secretary of the U.S. Department of Health and Human Services or his or her
designee.

(g) Security Incident. “Security Incident” means the sttempied or successful unauthorized uccess, use. disclosure,
modification, or destruction of PHI mamtained or interference with system operations in an information system
maintained by BA that contains PHI received from CE.

CKimnser Software, Inc. Al rights roserved
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(h}

Unsecured Protected Health [nformation. “Unsecured Protected Health Information” (or “Unsegured PHI") means PHI
that is not rendered unusable, unreadable, or indeciphersble to unauthorized persons through the use of 3 technology or
methedology specified by the Secretary in guidance issued pursuant to for as otherwise defined in) § 13402(h)(2) of the
HITECH Act.

2, Representations, Warmanics. and Covenants of BA, BA represents. watrants, and covenants that, to the extent that BA creates,

maintains, or receives any PHI or Unsccured PHI op behalf of or from CE, BA will:

(a)

(b)

(c)

(@)

(e)

(0

g

(h

0]

0

(k)

0]

(a)

(b)

not use or further disclose the PHI or Unsecured PHI other than as permitted or required by the Underlying Agreement
(o this BAA) or as Reguired by Law.

use appropriate safeguards and comiply, where applicable, with Subpart C of 45 CF.R. Part 164 with respect to
electronic PHI, 10 prevent use or disclosure of PHI or Unsecured PHI other than as provided for in this BAA;

report to CE any Security Incident or any use or unauthorized disclosure of PHI not provided for by this BAA of which
BA becomes aware:

foliowing discovery and without unrcasanable delay, but in no event later than 30 days following discovery, report any
Breach of Unsecured PHI to CE;

casure that any subcontractors that create, reccive, maintain, or transmit PHI agree 1o the same restrictions and
conditions that upply through this BAA to BA with respeet to such PHI;

to the extent applicable, provide access oc make the PHI available to CE in 2 Designated Record Set at reasonable times
ot the request of or as directed by CE to an individual in order to meet the requitements of and in accordance with 45
CF.R. § 164.524 of the Privacy Rule;

make available PHI for amendment to CE or as dirccted by CE and incorporate any amendments tw PHI in accordance
with 45 CF R, § 164.526 of the Privacy Rule;

make BA's internal practices, books, and records relating to the use and dischosure of PHI available to the Secretary for
purposes of determining CE's compliance with the Privacy Rule;

document and make available such information pursuant to commercislly reasonable directions of CE in order to
provide an accounting of disclosures of PHI in accordance with 45 CFR. § 164.528 of the Privacy Rule;

return or destroy all PHI or Unsecured PHI received from CE (or created or received by BA on behalf of CE) that BA
maintains in any form at the termanation of this BAA except as may be requited or permitted by federal or state laws or
regulations, this BAA, ur the Underlying Agreement;

to the extent BA is to carry out an obligation of CE under Subpart E of 45 C.FR. Part 164, comply with the
requirements of Subpart E of 45 C.F.R, Part 164 that apply to CE in the performance of such obligation; and

ensure that any subcontractors that create, receive, mnintain, or transmit clectronic PHI on behalf of BA agree 10
comply with the applicable requirements of HIPAA by entering into a HIPAA-complinnt business associate confract.

Repre: ti W, ) f CE. CE represents, warrants, and covenants that CE:

must providge BA a copy of CE's Notice of Privacy Practices (“Notice™) produced by CE in accordance with
45 CF.R. § 164.520 as well as any changes to CE's Notice;

must provide BA with any changes in, or revocation of, authorizations by individuals relating to the use or disclosure of
PHI, if such changes affect BA's permitted or required uses or disclostsres;

OKlnnser Software, Inc. All rights reserved
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(c) must notify BA of any restriction 10 the use or disclosure of PHI to which CE has agreed in accordance with 45 CFR. §
164,522,

(d) must notify BA of any amendment to PHI to which CE has agreed thar affects a Designated Record Set maintained by
BA for CE, if any;

(e) must, if BA maintains for CE a Designated Record Set, provide BA with a copy of its policies and procedures related to
an individual's right to: access PHI, request an amendment to PHI, request confidential communications of PHI. or
request an accounting of disclosures of PHI;

L§3] may not request BA to use or disclose PHI in any manner that would not be permissible under HIPAA or other federal
or state faw;

(g) i$ and will remain in compliance with all applicable feders), state, and local laws, including but not limited 10 fraud and
abuse laws, and will not request, require, or influence BA to violate any applicable faw; and

4, ination.

(2) Term. The term of this BAA will be effective as of the date the Underlying Agreement is effective, and will terminiate
when all of the PHI provided by CE 1o BA, or ereated or received by BA on behalf of CE, is destroyed or returned to
CE. However, with respect to any PHI that cannot feasibly be retumed or destroyed. the protections of this BAA will
be extended 10 such PHI in accordance with the termination provisions in Section 4(¢)(1i)

{b) Termination for Cause. Notwithstanding snything in this BAA to the contrary, apon CE's knowledge of a material
breach or vielation of this BAA by BA, CE will:

({3 provide a reasonable opportunity for BA 1o cure the bresch or end the violation of this BAA and then, if BA
does not curc the bresch or end the violation of this BAA within 30 days. tereninate this BAA if feasible; or

(if) immecdiately terminate if feasible this BAA if BA has breached a material term of this BAA and a cure is not
possible,

(&) Effect of Termination.
(i) Except as provided in Section 4(c)(1i), upon termination of this BAA for any reason, BA will, if feasible:
(1) return or destroy all PHI recerved from CE or created or received by BA on behalf of CE; and
{2) not retain any copies of the PHL

(i) It BA determines that the retumn or destruction of any particular PHI is infeasible, BA will extend the
protections of this BAA to such PHI and limit furthee uses and disclosures of such PHI to those purposes that
ke the retum or destruction infeasible, for so long as BA maintains such PHL

5. General Purposes for which Protected Health Information may be Used or Disclosed, BA may use or disclose PHI for the
purpose of peeforming BA’s obligations under the Underlying Agreement. Except as otherwise provided in this BAA, BA may
use or disclose PHI 1w perform functions, activities, or services for or on behalf of CE if such use or disclosure by BA complies
with the Privacy Rule and if such use or disclosure of PHI would not violate the requirements of Subpant E of 45 C.F.R. Pant 164
if done by CE. BA may use or disclose PHI 1o provide data aggregation services relating to the health care operations of CE.
BA may use PHI received by BA in its capacity as » business associate to CE as necessary for the proper management and
administration of BA or to carry out the legal respansibilities of BA. BA may disclose PHI received by BA in i1s capacity as a
business associate to CE for the proper management and administration of BA or to carry out the legal responsibilities of BA if:

{a) the disclosure is Required by Law; or
{b) BA obtains reasanable assurances from any person or entity to whom PHI is disclosed that: (1) the PHI will be held

©Kinnser Sefiware, [ne. Al vights reserved
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17,

confidential and further used and disclosed only as Required by Law or for the purposes for which it was disclosed to
the person or entity, and (i) the person or eatity will notify BA of any instances of which it 35 aware in which
canfidentiality of the PHI has been breached,

Notice of Privacy Practices, BA sgrees that (¢ will abide by the limitations of any Natice published by CE of which it has
knowledge, Any wse or disclosure permitted by this BAA may be amended by changes to CE’s Notice if CE specifically informs
BA of the amendment; provided, however, that the amended Notice will not sffect permitted uses and disclosures on which BA
relied prior to receiving notice of such amended Notice from CE.

Withdrawal of Autharization, If the use or disclosure of PHI is based upon an individual's specific authorization for the use of
his or her PHI. and the individual revokes such authorization in writing, or the effective date of such suthorization has expared,
or the authorization is found to be defective in any manner that renders it invalid, then BA agrees, if it has notice of such
revecation or invalidity, to cease the use and disclosure of any such individual’s PHI except to the extent it has relied on such use
or disclosure, or where an exception under HIPAA expressly applies.

Third Party Rights and Assignment and Delegation of Duties, The terms of this BAA are not intended nor should they be

construed to grant any nghts to parties other than BA and CE. However, this BAA is binding upon and inures to the benefit of
the parties hereto and their respective successors and assigns.

Intentionally omitted.

Waiver. Ne delay or omission on the par of cither party in exercising any right hereunder will operate as a waiver of such right
or of any other right under this BAA. A waiver on any one occasion will not be construed as a bar 1o or waiver of any right or
remedy on any further accasion. The election of either party of a particular remedy on default will not be exclusive of any other
remedy, and all rights and remedies of the parties hereto will be cumulative,

Amendments. Any amendment to this BAA will not be binding on either of the parties to this BAA unless such amendment is in
writing and execuled by both partics bereto. Notwithstanding anything in this BAA to the contrary, the parties agree to take such
action as is necessary to amend this BAA from time to time to comply with the requirements of HIPAA and other applicable
foderal and state confidentiality, privacy, und security luaws,

Netices, Any notices required or permitted under this BAA must be in writing and delivered in person or sent by registered or
certified mail, retum receipt requested, proper postage prepaid, properly addressed to the address of the addressee set forth shove
or to such other more recent address of the addressee of which the sending pany has received written notice.,

Authority. Each party hus full power and authority to enter into and perform this BAA, and the person signing this BAA on
behalf of cach party has been properly authorized and empowered to enter into this BAA.

Requests for PHI. Either party will immedintely notify the other party in writing, and pravide the ather party with a copy, of any
subpoena or otber discovery request or any judicial, governmental, or administrative order requesting or requiring the party o
disclose PHI that may be held by or on behalf of the other party pursuant to this BAA, unless prohibited by an applicable law or
if requested fo refrain from doing so by law enforcement or other governmental authority.

Interpretation_of this Contragt in Relation to Other Contrasts between the Parties. Should there be any conflict between the

language of this BAA and any other contract entered into between the parties, including the Underlying Agreement {either
previous or subsequent to the date of this BAA), regarding the subject matter of this BAA, the language and provisions of this
BAA will control and prevail unless the parties specifically refer in a subsequent writien agreement to this BAA by its title and
date and specifically state that the provisions of a later written agreement will control over this BAA,

De-identified Information. BA may de-identify PHI obtained by BA under this BAA in compliance with 45 C.E.R. § 164.502(d)
and 45 CFR. § 164.514(a) and (b). Pursuant to 45 C.F.R. § 164,502(d)(2), de-identified information does ot constitute PHI
ard is not subject to the terms of this BAA,

Data Use. BA mny use and disclose PHI obtained by BA under this BAA to create a limited data set without any of the
identificrs listed in 45 C.F R, § 164,514(c) {“Limited Data Set") for rescarch, public bealth, and health care operations purposes,
BA may not use or further disclose 2 Limited Data Set for uny other pumose, excep! 25 may otherwise be Required by Law. BA

CKinnser Software, Inc. All rights reserved
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23.

24,

must use appropoate safeguards to prevent use or disclosure of a Limited Data Set other than as provided for herein. BA must
report to CE iny use or disclosure of a Limited Data Set not provided for herein of which BA becomes nware. BA must ensure
that any agents to wham BA provides a Limited Data Set agree 10 the same restrictions and conditions that apply to BA with
respect 1o such information. BA may disclose a Limited Data Set to any recipient that agrees te the same restrictions and
conditions that spply to BA with respect 1o such information.  With respect to any particular Limited Data Set, BA will not use
the Limited Data Set in such @ way as to dentify any individual whose data is incorporated in the Limited Data Set or to contact
any such individual,

Changes i the Law. I (a) there is a change in any taw, regulation, or rule that affects this BAA. the activities of either party
under this BAA, or the relationship of the parties, o any change in the judicial or administrative intespretation of any such law,
regulation, or rule, or any of the provisions of this BAA are found to be in viclation of any such law, regulation, or rule; and (b)
cither party reasonably believes in good faith that the change. interprefation. or determination will have a substantial adverse
effect on that party’s business operations, then the party may, upon written notice, require the other party 1o enler into good faith
negotiations to rencgotiate the terms of this BAA and 1o take any action necessary to maintain compliance with such laws, rules,
or regulations. If the parties are unuble to reach an agreement concerning the modification of this BAA within the earlier of 45
calendar days afler the date of the notice secking renegotiation or the effective date of the change, then cither party may
immediately terminate this BAA effective upen notice to the other party, in which case the underlying Services Agreement will
also terminate.

Ambiguity. Any ambiguity in this BAA will be resolved to permit CE and BA to comply with HIPAA.

Inteationally omitted.

Entire Agresment. This BAA, together with all schedules, exhibits, addenda, and amendments hereto, if applicable, that re fully
completed and signed by authorized persons on behalf of both CE and BA from time to time while this BAA is in effect,
constitutes the entire agreement between the parties hereto with respect to the subject matter hereof and supersedes all previous

written or aral understandings, ngreements, negotiations, commitments, and any other writing and communication by or between
the parties with respect to the subject matter hereof.

Severability. The provisions of this BAA will be severable, and if any provision of this BAA is held or declared ta be illegal,
mvalid, o unenforceable, the remainder of this BAA will continue in full force and effect ss though such illegal, invalid, o
unenforceable provision had not been contaitied herein,

Regulstory References. A citation in this BAA to the Code of Federal Regulations (C.F.R.) means the cited section as that
section may be amended from time to time,

Counterparts. This BAA may be signed in counterparts, each one of which is considered an oniginal, but all of which constitute
one and the same instrument.

The parties have executed this BAA effective as of the date first above written.

CKimnser Saltware, Inc. All rights reserved
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CE: BA:

Northumpton County, North Carolina, by and through its

agency, the Northampton County Home Health Agency KINNSER SOFTWARE, INC.
Signed Signed:
“Printed Name: J Printed Name:
Andy Smith . Ben Chap:
Title: Title:
Health Directar = = Vice President of Sales
Date: Date:
3 /20 / 7
/ I

mmmmmhum-
« A
Per NC.G.S. 18928 (a)

Finance Officer
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SIGNATURE PAGE:

Chairperson
Northampton County Board of Health

Chairperson
Northampton County Commissioners

Kimberly L. Turner
County Manager

%y S
Leslie Edwards

County Finance Director

Date

Date

Date

(11

Date
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2) NFP Coordinator

NORTHAMPTON COUNTY HEALTH DEPARTMENT
9495 NC 305 HIGHWAY
POST OFFICE BOX 615
JACKSON, NORTH CAROLINA 27845
Y 7
i o )

i3
Ly

DECISION PAPER

TO: Northampton County Booard of County Commissioners
FROM: Northampton County Health Department

DATE: April 3, 2017

RE: Northampton County Health Department

Nurse Family Partnership Outreach/intake Coordinator Position

PURPOSE:

The purpose of this decision paper is to seek the approval of the County
Commissioners o approve contracting for a Nurse Family Partnership
Outreach/intake Coordinator Position,

FACTS:

1. The Nurse Family Partnership Program, a State funded program through
MIECHYV, is requesting to coniract for a part time temporary position for a
é-month pilof testing of the MIECHV Ceniralized Intake system:
Qutreach/Intake Coordinator,

2. The primary purpose of this position is fo oversee and implement the
MIECHYV Cenfralized Intake system in order to focilitate coordinated
strategic planning and service delivery.

3. MIECHY funded programs require triage and referral systems in their local
communities to ensure effective client identification and retention.

4. If approved, a total budget of $40,000.00 will be allocated through MIECHV
to fund salary, fraining. and fravel for this position.

DISCUSSION:

The Nurse Family Partnership Program is a State funded program through MIECHV
[Maternal, Infant, and Early Childhood Home Visiting). MIECHV funded programs
require triage and referral systems in their local communities to ensure effective
client idenfification, engagement, and retention. Without a local system built to
facilitate this, county sites may be in jeoperdy of maintaining model fidelity. The
primary purpose of this position is to oversee and implement the pilot testing of the

PHONE: (252) 534.5841 PHONE: {252) 534-1281 (Home Heath) FAX {252) 534-1207 Acm MAIN FAX: {252) 524.1045
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MIECHV Centralized Intake system which includes recruitment of local pregnancy
and early childhood service providers to receive referrals, increase knowledge
reiated to implementing evidence-based practices and providing outreach and
awareness to local collaborators. If approved, a total budget of $40,000.00 will be
allocated through MIECHY to fund salary, fraining, and travel for this position.

RECO S:
Recommend that the Northampton County Board of Commissioners approve
contracting for a Nurse Family Partnership Outreach/Intake Coordinator
temporary pari-time posifion.
Respectiully submitted,

Rl

\

Andy Smith
Health Director

COORDINATION:
County Manager:

A A
Concufw_\)%.
Concur with Commeht el
Non-concur

Concur ’RU i Edusarda’

Concur with Comment
Non-concur




CONTRACT/VENDOR
NORTHAMPTON COUNTY TBD upon hiring of applicant
CONTRACT Address
CONTROL SHEET Contact
VENDOR #N/A 2 Originals 0 Copies
CONTRACT# >+ 2001-% Amount §
ginal Contract sent to Contract we 3202017 S
Originating Department/Individual:  Andy Smuh. Hullh Du\saw ltem or Service: NEP Program Coordinator
Dcpartment Tnvolved: Health Depurtment Type of Coatract: Agreement

115143

bt
ey -

Non encumbered contract Yes_ No
- — e — -

A COUNTY GER

iginal 10 Owtside Agency: (Depanments to deliver)
File County Onginal / Add 10 Database:

NOTES:

This is for a 6 month period ta be determined upon hiving of applicant.

. copaes sent 1o onganating department with instruction 10 oblain signanees and rewwm 1 executed original {0 Legal
. copies send to onginating departments with note to farward to veador
JPROBLEMS:

JCorrective Action: Date:
Initial:
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AGREEMENT BETWEEN
NORTHAMPTON COUNTY, NORTH CAROLINA, by and through the Northampton
County Nurse Family Partnership Program

AND .
THIS AGREEMENT is made and entered into this ___ day of 2017, by and between
Northampton County, North Carolina, by and through the Northampton County Nurse Family
Partnership Program (hereinafter referred to as “Agency™) and (hereinafter referred
to as “Coordinator™).
WITNESSETH

WHEREAS, the Agency is a local heaith department agency, and

WHEREAS, the Agency has a need for additionat qualified personnel to eversee and implement
the pilot testing of the MIECHV Centralized Intake system in Northampton County, and

WHEREAS, MIECHV funded programs require triage and referral systems in their local
communities to ensure effective client identification, engagement, and retention, and

WHEREAS, the Coordinator is able to provide these services 10 the Agency,

NOW, THEREFORE, in consideration of these premises, promises and other good and valuable
consideration, the receipt of which is hereby acknowledged, the parties agree as follows:

1. Coordinator's Responsibilities. The Coordinator agrees to facilitate a coordinated strategic
planning and seevice delivery for the agency's Nurse Family Partnership program. The
Ceordinator shall:

A Recruit local early childhood and pregnancy service providers to participate in
receiving referrals through the MIECHV Centralized Intake System (CI).

B. Manage the local pilot process as well as make updates as needed to the MIECHY
Centrulized Intake System.

C. Provide education and outreach 1o community members and providers about the
MIECHV Centralized Intake System.

D. Conduct pilot testing with community members and early childhood and pregnancy
service providers.

E. Facilitate MOU process between MIECHV funded site and local sites that will
receive referrals through CL

F. Provide outreach and awareness to local collaborators.

o

Increase knowledge related to implementing evidence-based practices with model
fidelity, including developing an understanding of the roles of the local health
department, funding State agency, and the model developer/purveyor, completing
community needs assessments and environmental scans, and developing logic
models and strategic plans.

H. Provide technical assistance to the local programs related to the “Centralized Intake™
model,
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Conduct focus groups with community members regarding the use of the MIECHV
CI system and print education materials.

Develop print materials,
Assess need and logistics for centrally Jocated, county Ci kiosk.

Work with the Division of Public Health MIECHV State Team to provide training to
referral sources and CI participatory agencies.

. Provide structured and unstructured time for professional development and

networking.

Conduct training for referral sources and participatory sites in regards to the NC
MIECHV CI system,

Update the individual county MIECHV Cl system as needed.
Assist with sudit functions during onsite survey visits,

Provide all services in accordance with: Agency policies and procedures; State and
Federal Jaws, rules and regulations; and currently approved methods, standards of
practice and codes of ethics in the medical community, Coordinator shall complete
the Agency's orientation progran.

Maintain clinical records and reports, which constitute the Agency's medical
records, including notes and personal observations of the patient's progress and
notification of planned visits, All clinical and progress notes shall be completed and
submitted within five working days as required by the Agency’s policies and
procedures,

Maintain the confidentiality of all medical records and information in accordance
with state and federal laws, rules and regulations, and Agency policies.

Maintain on file and make available to Agency upon request, verification of the
following qualifications:

Current resume.

Valid North Carolina professional license/certification and copies of annual

renewal.

3. Results of annual TB test or screening. 1f the individual has a positive TB test,
there must be annual documentation from a physician that he/she is free of
communicable disease,

4. Verification and result of criminal background check,

5. Valid NC drivers' license.

ty =

Provide services without regard to patients’ race, religion, sex, age, national origin or
disability,

Provide services for the Agency in the following counties: Northampton County and
possibly in the other service areas which include Hertford, Halifax and Edgecombe
county if agreed upon by the Coordinator.
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2. Agency’s Responsibilities. The Agency shall:

A. Retain full responsibility for acceptance of new patients and assignment of patients
to Coordinator.

B. Review and monitor all Services for care coordination, supervision and evaluation in

accordance with its clinical record review and quality assessment and improvement
procedures. Agency shall have the overall responsibility for maintaining the quality
of their services provided 10 patients and insure that the Coordinator upholds its
responsibilities under this Agreement.

C. Retain ownership of all records and other documents relating to those patients for
whom Coordinator renders the Services, and Coordinator acknowledges it has no
rights to claims or ownership interest in such records.

D. Incorporate the Coordinator’s clinical and progress notes into the patient’s medical
record maintained by the Agency and gives the Coordinator access as needed to
medical records for patients for whom Provider renders services,

E.  Orient the Coordinator to the Agency's policies, procedures, operations and
OSHA/infection control procedures, and inform the Coordinator of any changes in
the Agency’s policies and procedures.

3= Compensation. Agency shall pay Coordinatoy, as sole and exclusive compensation for all
Services provided pursuant 10 this Agreement, the sum of § per month for Nurse
Family Partnership Public Health Program Consultant services and travel reimbursement at
the current County reimbursement rate,

On the last business day of each month in which services were rendered, Coordinator shail

submit a statement to the Agency for services rendered. Agency shall pay Coordinator within
30 business days of receipt of the bill and appropriate documentation of the services provided.
Coordinator agrees that it shall have no rights to or interest in any billings or collections made

by Agency regarding any services or treatments received by any patient directly or indirectly
related to the services provided by Coordinator under this Agreement.

4. Term and Termination. The term of this Agreement shall be six months, beginning
_1,2017 and ending on , 2017, This Agreement may be
renewed for additional periods upon consent of both parties. Notwithstanding the above,
either party may, in its sole discretion, without cause, terminate the Agreement at any time

upon thirty (30) days written notice to the other party. In addition, Agency may terminate this

Agreement at any time upon the occurrence of any of the following events:

A, Coordinator fails to maintain the qualifications specified by this Agreement, or

B. Coordinator breaches any other term or condition of this Agreement and fails to cure

such breach within ten (10) days of receipt or written notice of the breach.

3. Relationship of Pardes. Coordinator acknowledges, recognizes and defines itself as being an

independent contractor of the Agency and not an employee or agent thereof, and shall at no
time hold itself out as an employee or agent of the Agency,

6. Indemnification and Insurance.
A, Indemnification. Agency and Coordinator shall indemnify and hold harmless one

another from and against any and all claims, liabilities, damages, fines, penalties,
taxes, costs and expenses, including reasonable attomeys® fees and costs of
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settlemment, which either party may suffer, sustain or become subject to a3 a result of
any act or omissicn of the other party or the other party’s officers, employees, agents
or servants in performing its duties hereunder

7. Access to Books and Records. Coordinator agrees as follows: Until the expiration of four (4)
years after the fumnishing of any Service pursuant to this Agreement, Coordinator shall, upon
written request, make available to the Secretary of HHS, the Secretary’s duly authorized
representative, the Comptroller General, or the Comptrolier General's duly authorized
representative, this Agreement and such books, documents, and records as may be necessary
to ¢certify the nature and exteat of the cost or value of services to be performed by Coordinator
thereunder, including but not limited to the records and reports required 1o be maintained by
the Coordinator.

8. Compliance with Laws

A. Itis understood and agreed upon between the parties that the compensation under
this Agreement is consistent with fair market value in arms-length transactions. It is
not determined in a manner that takes into sccount the volume or value of any
referrals or business generated or to be generated between the parties, under this
Agreement or any other agreement between the parties, for which payment may be
made in whole or in part under the Medicare or Medicaid program,

B. Nothing contained in this Agreement shall require either party or any physician or
hospital to admit or refer any patients to the other party or otherwise to usc any
health care facility or service as a precondition to receiving the benefits set forth
herein. [t is agreed and recognized that patients have the freedom to choose their
health care provider and all patients will be afforded that opportunity.

B. Itis the intent of the parties to conduct their relationship in full compliance with the
applicable federal and state laws prohibiting payments for referrals (hereinafter
referred to as the “Anti-Referral Laws"). The parties agree that neither will
intentionally conduct itself under this agreement in & manner that poses a bona fide
risk of violation of the Anti-Referral Laws, If legisltation is passed that would hinder
cither party's ability to obtain reimbursement from Medicare or Medicaid due to any
provision of this Agreement, or would prohibit the payment of the compensation
under this Agreement, then the parties shall negotiate in good faith to amend this
Agreement 10 attempt to avoid such prohibition in a manner that complies with all
applicable laws and regulations.

9. Miscellaneous

A. Notices. All notices, payments and any other communications required to be in
writing shall be given either in person or by registered or certified mail, retum
receipt requested, U.S. postage prepared, addressed as follows:

Agency Name and Address Coordinator Name and Address
Northampton County, North Carolina
by, and through the Northampton County
Nurse Family Partnership Program

Andy Smith, Health Director

PO Box 635

Jackson, NC 27845




and

Goveming Law, This Agreement shall be governed and construed under the Jaws of
the State of North Carolina to interpretation, construction and performance.

Waiver, The waiver by cither party of & beeach of any provision of this Agreement
shall not operate as a waiver of any subsequent breach thereof,

Assignment. The rights and obligations of the Coordinator under this Agreement, as
un independent contractor, relate to specialized personnel services rendered by the
Coordinator and may not be essigned by the Coordinator without the prior written
approval of the Agency. Agency may, in its sole discretion, assign its rights and
obligations under this Agreement 1o any parent, subsidiary, affiliate, or successor
entity.

Amendments, This Agreement may be amended only by written amendment
exccuted by both parties,

Binding Effect. This Agreement shall be binding upon and inure to the benefit of the
parties hereto and their respective successors and assigns.

Headings. The headings in this Agreement are for reférence purposes only and shail
not affect the meaning of this Agreement,

Entire Agreement. This Agreement constitutes the eatire understanding between the
parties and supersedes all prior agreements, either oral or in writing, with respect 10
the subject matter hereof:

Severabiltiy. [fany provision of this Agreement or the application thereof is held
invalid or unenforceable, the remainder of this Agreement shall not be affected
thereby.

IN WITNESS WHEREOF, the parties have caused their duly avthorized officials to execute
this Agreement on the date indicated above.

AGENCY COORDINATOR

by and thorough the
Northampton County Nurse Family Partnership
Program

By:

y:
Andy Smith, Health Director Name

Date:
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THIS instrument has been preacdited in the manner required by the local Government Budget
and Fiscal Control Act.

County Manager, County of Northampton

Finance Director, County of Northampion

Chairman, Northampton County Board of Commissioners

Chairman, Northampton County Board of Health
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NORTHAMPTON COUNTY
BOARD OF COMMISSIONERS

Meeting Date: 04-03-2017
Agenda Tab Number: 5
Agenda Time: 10:15

Presenter and/or Subject Matter:

Mr. Jason Morris, Public Works Director

Approval of Proposal and Agreement for Engineering and Surveying Services for the Squire
Road Waterline Relocation Project

Komita Hendricks
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Approval of Proposal and Agreement for Engineering and Surveying Services for the Squire
Road Waterline Relocation Project

Decision Paper

To: Northampton County Board of Commissioners
From: Jason S. Mormis, Public Works Director
Date: April 3,2017

Reference: Approval of Proposal and Agreement for Engineering and Surveying for the
Squire Road Waterline Relocation Project

Purpose: The purpose of this decision paper is to obtain approval by the Board of
Commissioners for the acceptance of proposal and approval of agreement for
Engincering and Surveying for the Squire Road Waterline Relocation Project.

Facts:

1. In accordance with NCGS 143-131, the informal bid process was used and
proposals were received by the Public Works Department from qualifying firms
for Engineering and other related services for the Squire Road Waterline
Relocation Project.

The bids received were as follows:

(=]

a. CIS Conveyance, PLLC $29.545.00 Lump Sum
b. Green Engineering, PLLC $19,600.00 Lump Sum
¢. Mack Gay Associates, PA, $32,500.00 Lump Sum
d. McKim and Creed No Proposal Received
¢. Rivers and Associates No Proposal Received

3. Engineering firm may begin work upon execution of agreement and Notice to
Proceed is given.

Discussion: As noted in the projected Project Schedule from Green Engineering, PLLC
assuming a Notice to Proceed is given by April 3, 2017 the anticipated completed
construction would be December 4, 2017.

Recommendation: It is the recommendation of the Public Works Department that the
Board of Commissioners accept the proposal and award the Engineering and Surveying
Services for the Squire Road Waterline Relocation Project to Green Engineering, PLLC.

Respectfully submitted,

ason S. Morris
Public Works Director



Coordination:

Finance Officer

concur f1140s 3 Hugrd)

Non-concur

Concur with comment

County Manager

@nmw&@ub

Non-concur

Concur with comment

Action by Decision Makers

Approve

Disapprove

Other
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CONTRACT/VENDOR
NORTHAMPTON COUNTY Green Engineering, PLLC
CONTRACT Address 303 Goldsboro St, East, Wilsan, NC 27893
CONTROL SHEET Contact  E, Leo Gree, 11l - 252-237-5365

VENDOR # 2 Originals 0 Copies
CONTRACT # K01171-9 Amount§  19,600.00
New Contract
Renewal Date originally approved by the Board of Commissioners |
Cost or Material Changes
Original Contract sent to Contract Administrator Date;  3/13/2017
Originating Department/Individual:  Public Works/Jason Morris  Item or Service: Engineering/Surveying
Department Involved:  Public Works - Water and Sewer Type of Contract: Services
Line Item Budgeted:  61-7110.5990.00 Period of Coverage: Unul Project Completion
GRANTS : 4 i
Board approval for Application Approved Set Verified
Board approval for Acceptance Approved Set Verified
COUNTY ATTORNEY ~ Date Received: 2 \ \2 \20\ “I Date Approved: IS Z T
Approved as to Form: q&l, "Approved as to Legal Sufficiency; (|g 6
Revisions Necessary? \,‘ﬁg Board Action Necessary?

%
Dute Revisions were mad? % ]‘3‘ = p\n'v( Eﬂ—ﬁ\(\b u (' e

FINANCE i€ Date Receiyed: 3“&3“7  DuteAudiied é‘ 23 i1

Non encumbered contract  Yes No

BOA‘RD Ol :,COMMISSIONERS ;  CLERK TO THE BOARD

Date approved by Board Date Received

CON]MCT ADMINISTRATOR }i%s

Atlorney Finance _ AsstCtyMor

Outside Agency Sngnalms". Date Scm fe Datercccived:

Copees Delivered to Appropriate Depariments: ORIGINATING FINANCE
Original 10 Ouiside Agency: (Departments to deliver) Date:

File County Original / Add to Database: Dade:

NOTES:

copies senl Lo originating department with instruction to obtain signatures and return 1 exceuted original to Legal
copies sent to ariginating deportments with note to forward to vendor
PROBLEMS:

Corrective Action: Date:
Initial:
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Watix, Wastewaler, Suvining  TEL 252.237:5305 + FAX 252245 7460
Planning: Project Mimagement WWW.GREENENGINEERING.COM
CONTRACT
Name of Client: Northampton County W.0. 17-028
Address: 100 West Jefferson Street / PO Box 308
Jackson, North Carolina 27845-0808

Project Name: Squire Read Waterline Refocation Project Date Required: July 2017
Project Rep: Jason Marris, Public Works Director Phone: 252-399-2374
Project Location: Northampton County, Neeth Carolina Ordered By: Jason Marris
Date Ordered: March 13, 2017 Order Taken By: Leo Green, 111

Narrutive Description of Services:

Green Engineering will provide professional engineering/ land surveying services required to perform the scape of services
provided in our Proposal under Form D - Additional Information as included in our REQ/RFP Subsmittal dated March 2,
2017 and attached to this Short Farm Contract.

UNIT TOTAL
UNITS: COMPONENT *BASIS COST AMOUNT
| Design/Permitting/Bid Phase Services LS §7,680.00 $7,680.00
1 Construction Administration / Observation Services LS $11,920.00 $11,920,00
*(H)Hourly § *(LS)Lump Sum § __ 19,600.00 “(0)Other §

The General Conditions ca the reverse side are incorporated into and made o part of this contract. The
signatures below authoeize Green Engineering, P.L.L.C. to proceed with the services as described above.

E-VERIFY. Green Engineering, PLLC shall comply with the requirements of Article 2 of Chapter 64
of the North Carolina Genera) Statutes. Further, if Green Engineering, PLLC utilizes a subcontractor,
Green Engineering, PLLC shall require the subcantractor to comply with the requirements of Anicle 2
of Chapter 64 of the North Carolinn General Statutes.

Client: Northampion County
Print Name of Firm or Corporation

Signature of Authorized Representative Date
Rabert V, Cartes, Chairman of the Board

Print Name and Title
Aftest:
Signature Date
Print Name and Title
Finance Officer Certification;
All local government clients are ‘This contract has been pre-audited in accordance with
required to complete this sectlon. the Local Government Budget and Fiscal Control Act,
Signature of Finance Officer Date
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REQUEST FOR QUALIFICATIONS

SQUIRE ROAD WATERLINE
RELOCATION PROJECT

PREPARED FOR : PREPARED BY :

Northampton County &
4 \
A casen S, Marris, Publiz Works Dicectos ‘—'2 3 G-—J..§J.

O37L NC Highwiey 305
POBc. 68 8712 Kenilworth Drive
Jathsom, NC 27345 Raluigh, NC 27613
Jason. moi i Annenc net VWALCISCONYE, aNCe.com
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K712 Kerviworth Drive

Rileigh, NC 27613

\ 510-427-2069 {m)
& ML

wWwaLCsconveyanae.com

March 3, 2017

Jason S. Morris
Public Works Director
9371 NC Highway 305
PO Box 68

Jackson, NC 27845

Re: REQUEST FOR QUALIFICATIONS — Squire Road Waterline Relocation Project
Mr. Morris,

CJS Conveyance, PLLC is excited to submit this Statement of Qualifications for the Northampton County Squire Road
Waterline Relocation Project. Mr. Chris Windlay, who will be the projact manager for our team, has aver 10 years of
experience working with Northampton County, bringing forth unparalleled knowledge of the County's water system from
an engineering consultant position. Most recently, he worked with the County as project manager for construction of the
Phase V Water System Improvements project and Is curently assisting the County will evaluating potential funding oppor-
tunities for additional water system expansions. Along with his experience and knowledge of the County's water system,
he and his partners at CJS Conveyance are commiment to providing the County with personal, professional and techni-
cally sound engineering service. In addition 1o Mr. Windley's knowledge of the County's water system, the CJS Team also
includes Mr. Tim Bristow as the selected preject observer. Mr. Bristow previously worked with the County Public Works
Department for 12 years and was directly involved in Phases |1, Il and IV of the Water System Improvements while work-
ing with the County. Furtharmore, Mr. Bristow served as the Residenl Project Representative (RPR) for Phase V, where
he worked alongside Mr. Windley,

You should find from our Statement of Qualifications that we offer the following direct benefits to the County for this proj-
ect,

+ A project manager who is very knowledgeabie of the County’s waler system, standards and staff,

+ A project observer who has been directly involved in 4 of 5 major water system expansion projects completed by the
County and who is a local resident of Northampton County.

« Alocal land surveyor who is knowledgeable of the County’s surveying, mapping and recordation requirements.

+ Aproject delivery model that pravides the highest level of ipcal knowiedge, highly qualified engineering expertise, and
cos! effective engineering services through use of focal members.

Wa thank you for your consideration and look forward to the opportunity to werk with Northampton County on this proj-
act, If you should need any additional information, please do not hesitate to contact me at (919) 417-3069 or by email at
cwindley@cjsconveyance.com.

Reaspectfully submitted,
CJS Conveyance, PLLC

U J ety

Chris L. Windley,
Project Manager
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Form A - Organization

1 Firm's Name CJS Convayance, PLLC

8712 Kenilworth Drive

2. Firm's Local Addrass Raleigh, NC 27613

3. Is your local office the Head Office? &Yes O No Branch Office? ®Yes ONo
Only Office? &Yes T No

4. Range of Professional Service capabilities: At CJS Conveyance we have a wealth of experience in the
evaluation, design, and construction of water distribution systems for public and private clients. This experience
includes serving mulliple clients in need of implementing water main replacament projects for aging water systems
with cast iron, ductile iron, galvanized and asbestos cement (AC) pipes. We also bring years of experience in
evaluation and design of new water distribution systems for new development and future growth area requiring
extensions to existing water systems. Wnather the need is to design on-site water distribution systems or offsite water
main extensions, we can provide the full range of engineering services. Our experience for water distribution system
design includes water main design ranging from small diameter piping to 42-inch water transmission mains. Elevated
tank designs we have completed include multiple tank styles with storage volumes ranging from 250,000 gallons to
3.0 million gallons. Booster pumping station designs range from 300 gpm duplex stations to 5.0 mgd stations with
muftiple duty pumps.

5. Professional History and Affiliations: CJS Conveyance, PLLC was established in 2016 to provide public and
private clients innovative solutions to their water and wastewater engineering challanges with the future in mind. At
CJS Conveyance, we ara commitied to providing exemplary customer service and establishing a team approach with
each project. Our company founders bring nearly fifty years of combined axperience in the water and wastewater
engineering field and have built a reputation for delivering reliable and consistent engineering expertise with a focus
on client satisfaction, The founders have combined their knowledge and diverse set of skills for the benefit of CJS
Conveyance and the company's dients. Al CJS Conveayance, it is cur mission la pravide engineering solulions that
exceed our customers expectations and build long-term relationships that will enable us to wark together for the safety
and wellbeing of our communities, now and in the future!

§_. Prlmary q:ontu;gs (Pring:__ipals) in the local office:
Hame Title Telephone Email
Chris Windley (CJS) Founder (819) 417-3069 cwindiey@cjsconveyance.com

7. Impact of current workload and your firm’s ability to meet the requirements of this RFQ: CJS has ample
availability 1o work on this project and looks forward 1o serving the needs of Northampton County.

8. Total employees presently employed: a) In your local office: 3 ) In your firm: 3
9. Insurances (Errors and Omisslons/Liability'Workman’s Compensation, etc,)
a) Amount your firm presently carries: Please see attached Certificate of Insurance.
b) Carrier's name and address: Please sea attached Centificate of Insurance,
10. Pravious experience with Northampton County: CJS has completad limited pro-bono work far the Caunty

over the last few months, Additionally, Chris Windley, PE, has approximately 10 years of experience working with
Northampion County. Relevant past experience is further detailed in Forms B and C.
-
- Lo
-—
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Form B - Relevant Project Experience

For this section, please use one (1) form per relevant project.

1. Project Title: Phase V Water System Improvements

2. Project Location (City and State): Northampton County, NC

3. Year Completed (Professional Services): 2015

4. Year Completed (Construction) If applicable: 2015

5. Project Owner’s Information: Northamptan County, NC

Project Owner: Northampton County Public Works

Point of Contact Name: Jason Momis

Point of Contact Telephone Number: (252) 534-6341

Point of Contact E-Mail Address: |ason morms@nhenc.nat

6. Brief Description of Project and Relevance to Northampton County's (include scope, size, cost, etc.):
a) Project size: 243,000 LF of 2-inch through 8-inch water lines
b) Construction Value: $3,5millon
c) Project delivery date: September 2015
d) Brief description of project and the project's delivery approach or method: Construction of
approximately 243,000 LF of 2-inch through 8-inch water line with multiple horizontal directional dril and bore
and Jack installations. Engineering services included design modifications, permit modifications, easement
surveying and mapping, bid and award assistance, construction administration and observaticn, and record
drawings.

7. Sub-consultants involved with the above mentioned profect, if any:
Firm Name Firm Location Service

Julian “Tim" Bristow Conway, NC Construction Obsarvation

|
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Form B - Relevant Project Experience

For this section, please use one (1) form per relevant project

1. Project Title: Enviva Offsite Water and Sewer Improvements

2. Project Location {City and State): Garysburg, NC

3. Year Completed {Professional Services): 2013

4, Year Completed (Construction) If applicable: 2013

5. Project Owner’s Information: Northampton County, NC

Project Owner: Northampton County Economic Development

Point of Contact Name: Gary Brown

Point of Contact Telephone Number; (252) 534.1092

Point of Contact E-Mail Address: g brown@nhcne.nat

6. Brief Description of Project and Relevance to Northampton County's (Include scope, size, cost, etc.):
a) Project size: Approximately 25,300 LF of water and sewer utilities and wastewater pump station
b) Construction Value: §1.235 millicn
c) Project delivery date: December 2013
d) Brief description of project and the project's delivery approach or method: Construction of
approximately 18,000 LF of 12-inch water main along Lebanon Church Read,; 7,300 LF of 4-inch sewer force
main with six horizontal directional drill crossings and a new vacuum-primed wastewater pump staton
Enginearing services included prefiminary engineanng reports, design, permitting, easement surveying and

mapping, bid and award assistance, construction administration and observation, and record drawings.

7. Sub-consultants involved with the above mentioned project, if any:

Wetland and Stream Delineation and

Froehling & Robertson Raieigh, NC Permitting

- LJS
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Form B - Relevant Project Experience

For this section, please use one (1) form per relevant project.

1. Project Title: NC Highway 46 Water and Sewer Utility Relocations

2. Project Location (City and State): Garysburg, NC

3. Year Completed (Professional Services): 2013

4, Year Completed (Construction) if applicable: 2014

5. Project Owner’s Information: Northampton County, NC

Project Owner: Northampton County Public Works

Point of Contact Name: Jason Morris

Point of Contact Telephone Number: (252) 534-6341

Point of Contact E-Mail Address: jasonmoms@nhenc.net

6. Brief Description of Project and Relevance to Northampton County's (include scope, size, cost, etc.):
a) Project size: 5, 500 LF of water and sewer utilities
b) Coenstruction Value: $145,000
c) Project delivery date: 2014
d) Brief description of project and the project's dellvery approach or mathod: Construction of
approximately 3,000 LF of 12-inch water main, 500 LF of 3-inch sewer force main and 2,000 LF of 6-inch
sewer force main along NC 46. Engineering services included design, permitting, and construction
observation.

7. Sub-consultants involved with the above mentioned project, if any:

Firm Name Firm Location Service
Froehling & Robertson Raleigh, NC Environmental Permitting

|



Form C - Key Personnel: Potential Project Team

NAME COF FIRM: CJS Conveyance, PLCC
PROJECT TITLE: Squire Road Walerline Relocation Project

A. Consuftant's Key Personnel

Please identify your tentative, key Project Team members, their titles, and primary duties:
Name Title Primary Duties
Manage all aspects of the

Project Manager enginearing services and serve as

Chris Windley, PE
the County's primary point of contact.

Perform day-to-day engineering
Project Engineer and services; coordinate subconsultant
Joviety Rivafibark, PE Construction Administrator services; and perform construction
administration duties.

B. Sub-consultants and Support Services (if applicable}

Please identify any key sub-consultants or vendors, contact persons, and services they would pravide in order to sup-
port yaur Project Team,

Odom Land Surveying Co, /f .0 Easement Surveying and Mapping
Roanoxe Rapids, NC Kenineth Odom; PLS r and Staking
Julian "Tim" Bristow (temporary C.IS Jufian "Tim" Bristow Construction Cbservaticn

employee) // Conway, NC

-0
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Form C - Resumes of Key and Subconsultant Personnel

For this section, please use one (1) sheet per personnel entry.

1. Name: Chris Windlay, PE

" 5. Current Professional Registration (State & Disclipline): Professional Engineer, NC, VA

6. Other Professional Qualifications (Publications, Organizations, Training, Awards, etc.): AWWA Member; ACEC
Future Leaders Program Graduate; ACET Envircnmental Water/Wastewater Subcommittee Vice-Chair

7. Relevant Project - Title & Location (City & State): Phase V Water System Improvements (Northampton County, NC)
Year Completed - Professional Services: 2015
Year Completed ~ Construction (if applicable): 2015
Brief Description (Scope, size, cost, etc.) and Specific Role: Project manager for construction of approximatety
243,000 LF of 2-inch through 8-inch water line with multiple horizontal directional drill and bore and jack
installations, Engineering services included design madifications, permit modifications, easement surveying and
mapping, bi¢ and award assistance, construction administration and chservation, and record drawings

Performed Relevant Project with Current Firm: Yes ONo o

8. Relevant Project ~ Title & Location (City & State): Enviva Water and Sewer Improvements (Narthampton County, NC}
Year Completed - Professional Services: 2013

Year Completed — Construction (if applicable): 2013

Brief Description (Scope, size, cost, etc.) and Specific Role: Project manager for construction of
approximately 18,000 LF aof 12-inch water main along Lebanon Church Road: 7,300 LF of 4-inch sewer force
main with six horizontal directional drifl crossings and a new vacuum-primed wastewater pump station,
Engineering services Included preliminary engineering reports, design, pemitting. easement surveying and
mapping, bid and award assistance, construction administration and observation, and record drawings,

Performed Reloevant Project with Current Firm: Yes ONo &

9. Relevant Project — Title & Location (City & State): NC Highway 46 Water and Sewer Utllity Relocations (Northampton
Counly, NC)

Year Completed — Professional Services: 2013

Year Completed ~ Construction (if applicable): 2014

Brief Description (Scope, size, cost, etc.} and Specific Role: Project manager for construction of approximately
3,000 LF of 12-inch water main, 500 LF of 3-inch sewer force main and 2,000 LF of B-inch sewer force main along
NC 46. Engineering sarvices included design, permitting, and construction cbservation,

Performed Relevant Project with Current Firm: Yes ONo &

PR
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Form C - Resumes of Key and Subconsultant Personnel

For this section, please use cne (1) sheet per persannel entry.
1. Name: Jeremy Rivenbark, PE

2. Organizational/Project Role:

» 3. Years of experience - Total: 17 With current firm: <1

4. Education (Degree and Specialization): B.S. Environmental Engineering, North Carciina
State University

5. Current Professional Registration (State & Discipline): Professional Engineer, NC

6. Other Professional Qualifications (Publications, Organizations, Training, Awards, etc.): AWWA Member

7. Relevant Project — Title & Location (City & State): Downtown Loop Watermain Replacements (Durham, NC)
Year Completed - Professional Services: 2016
Year Completed — Construction (if applicable): 2016
Brief Description (Scope, size, cost, etc.) and Specific Role: The approximately $6.5 million construction
cost project involved engineering services to evaluate approximately 14,000 LF of water fines (2°-16") in the
Durham'’s Downtown Loop area for rehabilitation/raplacement. The team provided utility assessment,
field svaluation, design and permitiing, bid and award phase, and construction administration/observation
services. Additionatly, this project required extensive public and stakeholder involvement for
the urban comdors, The public invalvement approach involved individual landowner meetings, group
meetings, and internat interdepartmental meatings with the City. The construction phase of the project
continued the oulreach while involving fietd and office based staff. The project area involved construction
within congested corridors over a nearly two-year span. Multiple resident project representatives were ulilized
coinciding with the day, night, and weekend construction periods. The project was completed within budget
and with minimal public complaints in cne of the most challenging project environments.
Project Role: Project Manager/Engineer of Record

Performed Relevant Project with Current Firm: Yes ONo &

8. Relevant Project — Titie & Location (City & State): North Carolina DOT, Utllity Engineering On-call (Statewide)
Year Completed ~ Professional Services: 2000-2016
Year Completed — Construction (if applicable): 2000-2016
Brief Description (Scope, size, cost, etc.) and Specific Role: The mulliple years of on-call engineering
design confracts and subsequent contract reselections over the years entailed study, design, and permitting
of utility conflict resclutions, upgrades, and extensions asscciated with NCDOT roadway projects statewide.
Projects included small diameter collection and distribution mains through larger diameter transmission mains
and Interceptors of various matenal types. Designs were incorporated into NCDOT plan sets and permittad/
bid/constructad with NCDOT TIP projacts.
Project Role: Project Manager/Engineer of Record

Performed Relevant Project with Current Firm: Yes ONo &

9. Relevant Project — Title & Location (City & State): Mitchell Mill Road Widening (Ralaigh, NC)
Year Completed - Professional Services: 2015
Year Completed - Construction (if applicable):
Brief Description (Scope, size, cost, etc.) and Specific Role: The overarching City project entailed
roadway realignment and significant widening to accommodale increased traffic volumes near the
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edge Raleigh's northern city limits. Utility elements of the project involved design and permitting for 5,700 LF
of 16" D waterline and 1,000 LF of 8" gravity sewer along the project corridor. Existing utilities were closely evalusted
for conflicts with proposed corridor improvements and theése new extensions incarporated to imprave existing
system service limitations and fire flow demands in the area. The project involved close coordination with the

Public Works roadway project to inciude these utifity upgrades as part of the averall construction plan set.
Project Role: Project Engineer for utilities

Performed Relevant Project with Current Firm: Yes ONo &

-



Form C - Resumes of Key and Subconsultant Personnel
For this section, please use one (1) shest per persannei antry.
1. Name: Julian “Tim" Bristow
2, Organizational/Project Role: CJS Temporary Employee / Construction Obsarver
3. Years of experience — Total: 25 years (12 with Northampten County) With current firm: n/a
4. Education (Degree and Speclalization): nja
5. Current Professional Registration (State & Discipline): n/a

6. Other Professional Qualifications (Publications, Organizations, Training, Awards, etc.): Previously heid cperator
certifications for water and wastewater freatment, spray imgation, water distribution, and sewer collection,

7. Relevant Project - Title & Location (City & State): Phase V Water System Improvements (Northampton County, NC)
Year Completed ~ Professional Services: 2015
Year Completed - Construction (if applicable): 2015
Brief Description (Scope, size, cost, etc.) and Specific Role: Construction observer for approximately
243,000 LF of 2-inch through 8-inch water line with multiple horizontal directional drill and bore and jack
installations.

Performed Relevant Project with Current Firm: Yas ONo &

8. Relevant Project — Title & Location (City & State): Phase IV Water Project (Narthampton County, NC)
Year Completed — Professional Services: 2002
Year Completed — Construction (if applicable): 2002
Brief Description (Scope, size, cost, etc.) and Specific Role: Construction observer for 35 mies of 2, 6,
and 8-inch water mains.

Performed Relevant Project with Current Firm: Yes ONo &

9. Relevant Project — Title & Location (City & State): Phase |l Water Project {Northampton County, NC)
Year Completed ~ Professional Services: 2000
Year Completed —~ Construction (If applicable): 2000
Brief Description (Scope, size, cost, etc.) and Specific Role: Constructicn abserver for 50 miles of 2, 6,
and &-inch water mains.

Performed Relevant Project with Current Firm: Yes ONo &

10. Relevant Project — Title & Location (City & State): Phase || Water Project (Northampton County, NC)
Year Completed — Professional Services: 1982
Year Completed ~ Construction (if applicable): 2991
Brief Description (Scope, size, cost, etc.) and Specific Role: Construction cbserver for 75 miles of 2, 6,
and 8-inch water mains.

Performed Relevant Project with Current Firm: Yes ONo of
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Form C - Resumes of Key and Subconsultant Personnel

For this section, please use one (1) sheet per personnel entry.
1. Name: Kenneth Odom, PLS
2. Organizational/Project Role: Fleldwork and Survey Manager
3. Years of experience - Total: 17 With current firm; 17
4. Education {Degree and Specialization): n/a
5. Current Professional Registration (State & Discipline): Professional Land Surveyor, NC
6. Other Professional Qualifications (Publications, Organizations, Training, Awards, etc.): n/a
7. Relevant Project — Title & Location (City & State): Century Link Fiber Optic Cable Easement (Conway, NC)
Year Completed — Professional Services: 2017
Year Completed - Construction (if applicable):
Brief Description (Scope, size, cost, etc.) and Specific Role: Measured slakaout and mapped 1,900-foot
easement for record,
Performed Relevant Project with Current Firm: Yes @No O
8. Relevant Project - Title & Location (City & State): Water Line easement for Rodnay White in Gaston Township,
(Northampton County, NC)
Year Completed — Professional Services: 2015
Year Completed — Construction (if applicable):
Brief Description (Scope, size, cost, etc.) and Specific Role: Surveyed the easement and produced a
recordable plat for Northampton County of about 900-fest.
Performed Relevant Project with Current Firm: Yes ®No O
9. Relevant Project ~ Title & Location (City & State): Social Service Site Topegraphy Maps (Northampton County, NC)
Year Completed ~ Professional Services: 2016
Year Completed - Construction (if applicable);
Brief Description (Scope, size, cost, etc.) and Specific Role: Completed topography maps for land on
Highway 305 near Jackson, NC.

Performed Relevant Project with Current Firm: Yos &No O

- L1



Form D - Additional Information

I. Project Work Plan

A description of our work plan for each phase of project
services is provided beiow.

A. Design and Permitting
Far the design of the project improvements we proposed
the fallowing plan:

1. Cenduct a project kick-off meeting or call with the Coun-
ty to discuss the overafl project plan, schedule, and
responsibilities.

2. Coliect availabie record drawings from Nerthampton
County for the existing water lines along Squire Road
and NC 46.

3. Propare maps with aerlal background and available GIS
layers for field evaluations

4, Perform field evslustions and collect data on existing
conditions and determine propused waterdine relocation
alignment.

5. Prepare formal engineering pl2ns from field evaluations
and based on raview of other availabla records. Plans
shall include » title sheet, guneral notes, legend a vicin-
ity map sheet, a waterline relccation plan sheet(s), and
canstruction detail sheets.

6. The waterime relocation plan will include a 1°= 40" hor-
izontal scaled plan overlaid on aerlal background with
LIDAR topo,

7. Prepare technical specifications for the water line con-
struction meeting the County’s current design and mate-
rial standards and the NCDEQ minimum design criteria

8, Prepare “front end” documents including bidding and
contracting requirements to be combined with the tech-
nlcal specifications for a complete project manual,

9. Suomit a 95% design set of plans, project manual, and
construction cost opinion to the County for review and
comment,

10.Make revisicns to the 857% design documents based on
County review comments and prepare the final design
documents for permit submittals.

For the permitting, wa will submit the final design doc-
uments and permit application (including review fee) to
NCDEQ Public Water Supply for Approval of the Plans and
Specifications and Authorization to Construct. We do not
anticipate an erosion and sedimentation centrol pian ap-

proval from NCDEQ — Division of Land Resources will be
required because the land disturbance should be less than
1.0 acre based on the current scope of the project. Further-
more, we understand that the County would prefer to bore
(horizontal directional drill) beneath the existing stream to
avoid environmental impacts. Therefore, we do not antici-
pale envircnmental permitling through the US Army of Corp
of Engineers andior NCDEQ will be required. It i3 anticipat-
ed that an NCDOT Encroachment Agreement will need to
be process for the connection to the existing water line at
NC 46. Therefore, we propose o submit the following per-
mivencroachments for approval on behall of the County;

« NCDEQ Public Water Supply Approvail and Authoriza-
tan to Construct
« NCDOT 16.1 RIW Encroachment Agreement

B. Easement Surveying and Mapping

Odom Land Surveying Company of Roanoke Rapids will
perform the easement survaying and mapping duties for
CJS Conveyance. The surveying and mapping will be lead
by awner Kenneth Odom. This arrangement provides for lo-
cal surveying knowledge and cost effective services. Odom
Land Surveying will perform the necessary deed research
and field survey to prepare a 15-foot wide permanent utility
easement map for the proposed waterline relocation, The
map can be prepared as a plat or an exhibit that can be at-
tached to the deed of easement. The map will be submitted
to the County for approval and recordation,

In addition to the easement surveying and mapping, Odom
Land Surveying will also stake the edge of the existing
right-of-way along the project alignment for construction,

Record drawing surveying and mapping services are not
provided as part of these scope of services.

C. Bidding

Upon receiving permit and encroachment approvals, CJS
will prepare the final bid documents required for informal
bidding and submit bid documents to prospective bidders
requesting the documents. Bidder questions will be ad-
dressed by CJS through formal addenda reviewed and
approved by the County prior to issuance. A pre-bid confer-
ence will be facilitated by CJS at the County Public Works
Depariment. Bids received by the County will be reviewed
by CJS and certified bid tabs will be prepared and provided
ta the County along with a latter of recommendation for
award. It is anticipated that the County Public Warks Direc-
tor will attend and deliver the recommendation for award to
the County Commissioners at a regularly scheduled Board
Meeting,

-GS
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Form D - Additional Information

D. Construction Administration, Observation,
and Record Drawings

Following authorization by the County Commissioners
to award the construction contract, CJS will prapare the
construction contract documents and distribute to the
selected to the contractor for execution and delivering of
bonds and insurance certificates. The retumed contract
documents will be reviewed by CJS and the County and
the Agreement and Notice to Proceed will be issuad
upon compiletion of the review and acceptance by the
County.

CJS will provide full construction administration services
including;

* Review of submittals — schedules, shop drawings,
sketches, test reports

» Review of partial pay requests and recommendations
{or paymaent

+ Review of RFI's, change orders and other contractual
documents submitted by the Contractor

*+ Respond to questions from the Contractor and County

+ Allendance at project progress meetings (anticipate 2
bi-weekly maotings in field)

» Rewview of clese out documentation and recommenda-
tion for fina! payment

*+ Prepare racord drawings based upon as-built informa-
tion provided by the Contractor

« Submit engineering cerlifications to the State as re-
quired for final approval

Project Schedule

Project Start 812017
Design 51112017
Easement Surveying 05/21/2017
Permitting 616/2017
Bid and Award B25/2017
Construction Contract 10/10/2017
Construction Period 1110/2017
Record Drawings 121502017
Project Completion

* Provide racord drawings Lo the County

CJS will employ Mr. Tim Bristow for delivery of con-
struction observaticn services, Mr. Bristow is uniquely
qualified for this rofe with his previous involvemeant with
Phases || - V of the Water System Improvements as de-
scribed praviously in the State of Qualifications, Mr. Bri-
stow will be available for a minimum of 3 days per week
to provide construction observation and communicate his
abservations directly with the Engineer and County. He
will obsarve the canstruclion and review the Contractor's
work for compliance with the construction contract docu-
ments. His observations will be relayed to the Engineer
and the information will be documented in Daily Field
Observation Reports and submitted to the County.

Duning ail phases of the project, CJS team members
will work closely with the County Public Work staff as
they have done over the last several years to ensure
the County's needs and expectations are being met. Mr.
Windley will be the main point of contact for the County
and will be responsible for the overall engineering ser-
vices,

Our team has prepared a project schedule based on the
proposed scope of services and our knowiedge of the
project requirements. This schedule is presented below.

6/15/2017 45
6/15/2017 25
8182017 60
10/9/2017 45
11/9/2017 a0
12/15/2017 35
12/18/2017 14
12/2412017 237

- ()S
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Form D - Additional Information

II. Team Qualifications

We have provided project team resume informaticn on
Form C per the RFQ. Overall qualifications for the project
team members are pravided below,

Project Manager - Chris Windley, PE

Mr. Windley has worked with Northampton County for
over 10 years as a project engineer or project manager
on numerous prejects with the County inciuding;

» Lebanon Church Road Sewer Improvements (CCBG
Project)

+ NCCAR Water and Sewer Improvements

+ Enviva Offate Water and Sewer Impravements

+ NC Highway 48 Water and Sewer Utility Relocations

+ Phase V Water System Improvements

+ Booster Pump Station Upgrades

He has accumulated extensive municipal water engi-
neaering experiance over his 17-ysar career including
work on water relocation, replacement and rehabilitation
projects. Mr. Windley has werked on numerous water
main projects ranging from small diameter water main
replacements 10 water system expansions including up to
65 miles of water main instaliations,

Project Engineer - Jeremy Rivenbark, PE

Mr. Rivenbark has over 17 years of experience in water
and wastewater engineering with specific experience in
waler main relocation projects including relocations for
NCDOT roadway project, relccations within residential
subdivisions, and relocations within congested urbanized
sellings.

He will serve as the Project Engineer. handling tha
day-to-day engineering services and coordinating the
subconsultant services, Additionally, he will handie the
construction administration services and waork directly
with County and Mr. Bristow, Construction administra-
tion is one of Mr. Rivenbark’s strongest skills and he is
accusiomed to working with regulatory agencies, local
residences, construction observers and contraciers to
resolve issues that anse during construction in a time
effective manner.

Project Construction Cbserver - Tim Bristow
Mr. Bristow has perhaps as much knowledge of the
County's water system as anyone through his 12 years
of servicas with the County's Public Works Depariment
and his role as the Resident Project Representative

(RPR) on the Phase V Water System Imprecvements.
During his 12 years at the County Public Works Depart-
ment, he worked on Phases {l, Il and IV of the County's
Water System Improvements.

Mr. Bristow and Mr. Windley worked together on the
Phase V Water System Improvements project in identical
roles as proposed for this project. They are eager to work
together again on the Squire Road Waterline Reloca-
tion Project to provide the highest level of service to the
County. Mr. Bristow lives in Conway and therefcre, he
will be readity available to serve the construction obser-
vation needs In a timely manner, while minimizing project
expenses for iravel,

Project Surveyor - Kenneth Odom, PLS

Mr. Odom works from his office in Roanoke Rapids

and will provide the easement surveying and mapping
services for the project. He is familiar with the County's
local easemant mapping requiremeants and as with Mr,
Bristow. he locale will allow his servicas o be compieted
in @ imely manner and with minimal expenses.

We have assembled a team that provides the County
with an unmatched level of experience and familiarity of
the Counly's Water System, with 50% of the key project
team members residing in Northampton County.

1. Firm Financial Stability and Insurance

CJS Conveyance |s financial stable as evidenced by
ongoing projects with multiple clients and the work
assignments contracted over the next two years.
Although a relatively new firm, we proudly operate
as a debt-free business. Our insurance coverage

is based on limits that meet or exceod most local
government contracting requirements within the
State. We have provided a copy of our Certificate of
Insurance for your information.

IV. Unit Pricing for Engineering and Surveying
Services

If selected based on our qualifications, we are prepared
1o provide engineering and survaying services at the
following hourly rates for key staff on the project team.

Project Team Member Rate/Hr
Project Manager S160
Project Enginear $140
Project Surveyce §100
Construction Obazerver $50

- LS
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RE: Squire Road Waterline Relocation Project - Jason S. Morris Page 1 of 2

RE: Squire Road Waterline Relocation Project

Chris Windley <cwindley@cjsconveyance.com>

Tue A7 125
‘ssun 5. Moeris <jasonmonrsi@nhenc.net>;

High

Jason,

Thanks for sending the resolution to me, Below is  table with our proposed engineering service fees. Please
note that the fees below inciude permit fees and expenses and the canstruction services are based on a total
construction contract period of 4 weeks. If you have any questions, please do not hesitate to contact me.

i Waterline Relocation P Engineering Fees

Project Task Total Fee Fee Type
Design and Permitting* S 9,285 (3
Easement Surveying and Mapping S 3,105 LS
Informal Bidding S 4,620 LS
Construction Administration** S 6,350 LS
Construction Observation** S 4,945 TE
Record Drawings S 1,240 LS
Total s 29,545
* Includes permit fee for Public Water Supply LS - Lump Sum
** Based on 4 weeks of construction TE - Time+ Expense

Thanks,

Chris

From: Jason S. Morris [mailto:jason.morris@ahcnc.net)
Sent: Tuesday, March 7, 2017 11:57 AM

To: Chris Windley <cwindley@cjsconveyance.com>
Subject: Sguire Road Waterline Relocation Project

Chris,

Piease find attached for your records a copy of the resalution for this project. Please forward a copy of your propesal to perform the
needed work on this project as discussed at your earfiest comvenience.

https://outlook.office.com/owa/?viewmodel=ReadMessageltem&itemID=AAMKADM2M...  3/7/2017



RE: Squire Road Waterline Relocation Project - Jason S. Morris

Thanks,

Jasow S. Morris, UMC

Public Works Dwector, Northampton County

e « 634 0371 12 305 fuey

Ph: (252) 534-6341 Fax: {252) 534-1525

Email; Lison moriciinhengnay
[B GounHouse 2
NOTICE: This e-mall message and all h may <

Page 2 of 2

in confidential information intended solely for the use of the addressee. If

the reader of this message is not the Intended recipient, you are hereby notified that any reading, dissemination, copying, or other use of
this message or attachments is strictly prohidited. If you have received this message in error, please notify the sender immadiately and

delete this message with all copies, backups, and attachments. Thank you.

oA Please congider the envireament befare prnting this emait

hitps://outlook.office.com/owa/?viewmodel=ReadMessageltem&ItemID=AAMKADM2M. .

372017
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NORTHAMPTON COUNTY
BOARD OF COMMISSIONERS

Meeting Date: 04-03-2017
Agenda Tab Number: 6
Agenda Time: 10:25

Presenter and/or Subject Matter:

98

Ms. Kimberly Turner, County Manager

1) Introduction of Dr. Michael A. Elam, President of HCC

2) Management Matters

Komita Hendricks
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Introduction of Dr. Michael A. Elam, President of HCC

Home Admissions Catalog Financial Aid Schedules Ristance Learning

Home Presentations

Michael
A. Elam,
Ed. D.

Dr. Michael A. Elam
has been selected as
the fifth President of
Halifax Community
College in Weldon,
NC. He was formerly
President at
Roanoke-Chowan
Community College
in Ahoskie, NC, a
comprehensive community college serving 75,000 residents in
a three county rural service area. Prior to moving to Ahoskie,
Dr. Elam lived in Baton Rouge, Louisiana, where he served as
the Vice President for Strategic Initiatives for the Louisiana
Community & Technical College System. Before accepting
that state-wide responsibility, he provided leadership as
Interim Chancellor for both Sowela Technical Community
Collcge and Central Louisiana Technical Community College
in Lake Charles and Alexandria, LA respectively. Prior to
moving to Louisiana, Dr. Elam was selected and served as the
sixth President of College of the Mainland in Texas City, TX.
College of the Mainland is a single campus institution with a
$32 million dollar budget and a large petrochemical
community.
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In addition, he has held numerous leadership positions at the
university and community college levels, including Daytona
State College, Florida State College at Jacksonville, the
University of Houston, Eastern Kentucky University, and
Illinois State University, acquiring more than 33 years of
experience in higher education,

Dr. Elam was born in North Carolina but grew up in
Philadelphia, Pennsylvania. He eamed a Bachelor of Science
degree in Zoology and a Master of Education degree in
Student Personnel Administration from Howard University.
Dr. Elam's Educational Doctorate was conferred by Nova
Southeastern University in Higher Educational Leadership.

Dr. Elam and his wife Maxine currently reside in Roanoke
Rapids, NC and they have two adult children and four
grandchildren.
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Management Matters

Northarmpton County

A GREAT FLACE TO RAISE FAMIIES, PROFITE, AND EXPECTATIONS®
P.0.80x &0e

JACKSON, NC 27845
PHONE {252) 534-2501

OFFICE OF THE FAX [262) 5341166
COUNTY MANAGER
March 2, 2017

Dr. Monica Smith-Woofter
Superintendent

Northampton County Schools
Post Office Box 158
Jackson, NC 27845

Dear Dr. Smith-Woofter:

The Northampton County Board of Commissioners conducted their Board Retreat on
Wednesday, March 1, 2017 and a topic of discussion was Northampton County Schools' needs.
In preparing for our short and long range goals, we wanted to include the School Systems’ plans
for academics and capital outlay.

In an effort to plan for the future and capture all needs of agencies that the County is responsible
for, we respectfully request a copy of Northampton County Schools’ short and long range plans
for academics and capital outlay (buildings), which should include plans for Rich Square Creccy
and Seaboeard Coates Schools,

Thank you and if you have any further questions or concerns, please do not hesitate in contacting
me at (252) 534-2501.

Sincerely,
\
W
ly L. Turner
County Manager

cc! Northampton County Board of Commissioners
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i Northampton
) County Schools wa

Letesd A& Lvaor

March 13, 2017

Ms. Kimberly Turner, County Manager
Northampton County Commissioners
PO Box 808

Jackson, NC 27845

Dear Ms. Tumer;

The Northampton County Board of Education reviewed the correspondence from you
during their March 11, 2017 Board Retreat. Long-range and short-range facility plans are
always a topic of discussion during our monthly meetings. The Board and administrative
staff are in the process of prioritizing capital outlay needs for next school year. Routinely
we do 50 twice a year and, on an ongoing basis, we discuss short term and future facility
plans. Bascd on the planning allotment amount that you communicated in your March 6,
2017 letter, once again we are limited 1o just meeting some of the immediate facility
needs that we have outlined; as the indicated amount for planning purposes is certainly
inadequate for the increasing maintenance and upkeep costs for aging facilities. Thus, we
must limit the funding that you appropriate to the existing buildings that still house
students. The local capital outlay funding appropriated on an annual basis does not even
cover the capital outlay priorities that are identified within a given school year,
Therefore, with the limited funding appropriated to Northampton County Schools, we are
unable to plan for and/or realistically speak to any future use of Seaboard Coates and
Rich Square Creecy school sites, Until adequate funding is appropriated from the County
Government on an ongoing basis, Northampton County Schools is unable to engage in
further discussions regarding those two facilities. However, we implore you 1o schedule a
joint meeting with us so that we can discuss and share in detail the rationale for the short-
and long-range goals that we have identified.

Our long-range facility plans were communicated in the 2016 Facility Plan report that
you received during the 2015-2016 school year. As included in the 2016 Facility Plan,
the need for a centrally located school remains a priority for Northampton County
Schools. Until the construction of a centrally located school comes to fruition,
Northampton County Schools cannot move forward with the closing of any other school
within the district as recommended in the last three feasibility studies received within the
last 10 years,

Northampton County Schools’ plans for academic improvements are outlined in our
schools’ School Improvement Plans (SIP) and the Board of Education District Plan of
Action. School Improvement Plans are updated on an annual basis, reviewed guarterly
by state level personnel, and monthly by the leadership team and schoo! staff. Parents
and/or community members are a part of the leadership team. School Improvement Plans
are shared with parents and community members routinely throughout the school year, If
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you wish to receive a copy of each schools’ SIP, please visit the schools' website and/or
at your request, we will provide you a copy of each school’s plan. The District Plan of
Action, which identifies goals and action steps, outline the priorities we have been
implementing since spring of 2015 and can be found on our webpage (See web address at
the bottom of this letter), All schools and the district have identified improvement
priorities that you may review at any given time. It is our intention 10 move all of our
schools and ultimately the district out of low-performing status by 2018, Michael Fullan
stated,
“In our own work and in our review of other cases, we have been interested in
how long it takes to turn around a poor performing school or district 10 one which
evidences good performance. (Fullan, 2001a) The short answer is 3-6-8 years;
that is, it takes about three years to turn around an clementary school, six vears for
a high school and eight years for a district. By tum around [ mean a significant
increase in student achievement,”

Northampton County Government's commitment and willingness to invest in the
educational success of Northampton County Schools is imperative. In order to
turnaround low performing schools, our families, community members, school staff, and
all other stakeholders must engage and work together to be a part of the ongoing
problem-solving and viable solutions that promote student success. Therefore, we
encourage Northampton County Government to embrace their responsibility and invest
accordingly,

Sincerely,
Monica Smith-Woofter, Ed. D.
Superintendent

cc: Northampton County Board Members
Northampton County Commissioners
Ms. Kimberly Tumer, Northampton County Manager

3 701 N. Charch Street, Sacksun, NC
*© 252-534.137)
‘e smith-

- woofitrm@narthampton k12 nc.us
www aorthampton k12 ac.es
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March 11, 2017

Representative Michael Wray

North Carolina House of Representatives
300 N. Salisbury Street

Raleigh, North Carolina 27603-5925

Dear Representative Wray:

The Northampton County School Board received notification that four House members
filed Icgislation on Thursday, March 9, 2017 eliminating school boards® ability to file
litigation challenging local funding sufficiency. We have grave concerns regarding the
passing of such legislation, which is identical to the bill that the House voted down in
2015. We understand that you and three other representatives, Reps. Debra Conrad, R-
Forsyth, Larry Potts, R-Davidson, and Carl Ford, R-Rowan, sponsored HB 305, We are
also aware that during the last session, the North Carolina School Board

Association (NCSBA) and the NC Association of County Commissioners agreed to have
the General Assembly study the current process for resolving education-funding disputes
between school boards and county commissioners. This study is currently underway, and
the final report is due by May 1. Our Board and the NCSBA are asking lawmakers to
hold off on hearing HB 305 until this report's findings and recommendations are
released.

Unfortunately, Northampton County Government has historically provided inadequate
funding for capital outlay and operational expenditures, thus insufficiently investing in
the Northampton County educational system in past years. As you may be aware, within
the last 16 years it has been necessary for Northampton County Schools to request
additional funding appropnations of the county government due to inadequate
appropriations for several years. Until the March 2016 Primary, for at least five years,
Northampton County Government stalled on including and eventually refused to support
a bond referendum request on the May 2012 Primary Ballot to seek voter support for the
construction of 2 new centrally located school. Without the ability to file litigation in
order to engage the Northampton County Government in discussions and mediation when
inadequate funds are appropriated, the school system would not have been able to receive
additional funding appropriations for the upkeep of aging facilities and increased current
expense costs. For your review, we have included a chart briefly outlining historical
information regarding Northampton's budget disputes since the 2000 Fiscal Year.
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Budget Dispute Fiscal Year

Outcome of Dispute

2000

No additional Money Awarded

2001

Cty agreed to fund an additional $200,000

2011

1.Cty. agreed to authorlze LEA to move
$100,000 from capital outlay to current
expense

2.Cty originally agreed to put the bond
referendum request on the May 2012
Primary Ballot during dispute/mediation
meeting; however, the Cty. removed
request from the baliot before May 2012
Primary without consulting BOE

2016

1.Cty. agreed to appropriate an additional
$550,000

2.Cty. agreed to place the supplemental
tax increase request on the March 2016
Primary Ballot (citizens voted against)

We would appreciate further discussion with you regarding this matter and trust that you
will reconsider your support of HB 305. As we have already extended an invitation to
you to attend our regular March Board meeting, we hope that you will visit and/or contact

us soon regarding this matter,

Sincerely,

Clinton Williands, Chair
Northampton County Board of Education

cc: Northampton County Board Members
Northampton County Commissioners

Ms. Kimberly Turner, Northampton County Manager

q T0Y N Church Street, Jackson, NC
" 252-54. 1371

‘e smith

- woolerm@noethampeon k12 ne us

www northaspion. k12 ne s
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NORTHAMPTON COUNTY
BOARD OF COMMISSIONERS

Meeting Date: 04-03-2017
Agenda Tab Number: 7
Agenda Time: 10:45

Presenter and/or Subject Matter:
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Citizens/Board Comments

Komita Hendricks
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NORTHAMPTON COUNTY
BOARD OF COMMISSIONERS

Meeting Date: 04-03-2017
Agenda Tab Number: 8
Agenda Time: 11:15

Presenter and/or Subject Matter:

Closed Session
G.S. 143-318.11 (a)(4)-EDC Report

Komita Hendricks



