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NORTHAMPTON COUNTY 

REGULAR SESSION 

July 7, 2014 
 

Be It Remembered that the Board of Commissioners of Northampton County met on July 

7, 2014 with the following present:  Robert Carter, Fannie Greene, Virginia Spruill, Joseph 

Barrett, and Chester Deloatch 

 

Others Present:  Kimberly Turner, Scott McKellar, and Michelle Nelson 

 

Agenda Work Session:  

 

A 10-minute work session was held to discuss today’s agenda items. There was an addition for 

the approval of the Closed Session Minutes for June 16, 2014 to be inserted between Tabs 1 and 

2.  

 

Chairman Carter asked if there was further input for the agenda.  

 

Commissioner Barrett asked if the closed session had to do with personnel matters. Kimberly 

Turner, Interim County Manager, mentioned that the closed session would be the review of 

County Manager applications. 

 

Chairman Carter mentioned an issue concerning receipts and disbursements for emergency 

services that were brought up at the last closed session. He referenced Ms. Turner and wanted to 

clarify that she had some information on that, or still working on some information. He asked if 

she could clear up for the Board what has taken place. 

 

Ms. Turner stated that she had not spoken with the new County Attorney yet concerning this 

issue, but she had some information prior to Mr. Vaughan bringing it up. She has also gotten 

some follow up information in the past week that she shared with the Board.  

 

Commissioner Deloatch asked if it was legal for a for-profit emergency service to collect money 

on the side of the road. He was referring to Eastside EMS. Ms. Turner notified him that they 

were a non-profit organization. Mr. McKellar said that they are allowed do that. Ms. Turner 

noted that this is how they get some of their revenue—by fundraising. 

 

Chairman Carter asked in regard to the EMS billing conflict, if the Board had any further 

questions or comments for Ms. Turner or Mr. McKellar. 

 

Commissioner Spruill wanted to clarify that the only reason that they are talking about this is 

because there appears to be a conflict of interest. Ms. Turner mentioned that was correct. 

Commissioner Spruill then asked if the only way to resolve the conflict is to take the 

recommendation that was offered. Ms. Turner felt that the only way to alleviate any possible 

conflict is to have Eastside EMS bill outside of the County.  

 

Commissioner Spruill mentioned that we would lose Medicaid funding if we did that. Ms. Turner 

confirmed this fact. She mentioned that we get our Medicaid reimbursement from all calls 

including volunteer calls as well. Commissioner Spruill wanted to know where that money 
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would come from to cover expenses if we lost the reimbursements. Ms. Turner mentioned that if 

we can’t report the calls, then we would not get the Medicaid reimbursements from the calls. 

 

Commissioner Barrett stated that he was a little confused. He said that Conway/Severn is doing 

independent billing for their runs and they get what they are supposed to receive from that 

billing. He asked if the County were to assume that transaction, instead of the rescue squad 

would the County retain a percentage of that billing? Ms. Turner replied no. Conway/Severn 

would still get what they were supposed to get for that call, however, the County will get the 

Medicaid/Medicare reimbursement.  

 

Commissioner Spruill asked if it remains as it is, would it enforce the tracking system of monies. 

Ms. Turner said we would be able to tell where the money is going. Commissioner Spruill then 

asked what scenario would have to happen for it to become something questionable. Ms. Turner 

mentioned that it would be questionable if someone else, or the County ran a call and we gave it 

to Eastside EMS when it was not supposed to go to them.  

 

Commissioner Spruill wanted to know if we had things in place now to make sure that this type 

of issue doesn’t occur. Ms. Turner replied that they have a report when they take a call. They 

have to create documentation that is provided to the EMS. That’s how the calls are divvied out. It 

is always logged into our communications center as well. They divvy out who gets what call in 

their jurisdiction. Whoever they page out, there is always a tracking method throughout the 

communications center. 

 

Vice-Chairwoman Greene mentioned that there is also the issue of two squads going to an 

incident. Ms. Turner noted that it’s determined by the type of care, as to who takes a patient to 

the hospital. The squad that takes the patient to the hospital is the only one that gets paid. 

 

Commissioner Spruill wanted to know if we’ve had any issues up to this point. Turner said no 

we haven’t. 

 

Chairman Carter asked if we allowed Eastside EMS to do direct billing the way Severn/Conway 

or Gaston does it, would that alleviate any possible conflict of interest. Ms. Turner said it could, 

however, the EMS director is working on trying to get an ordinance in place where we would 

require all of them to bill through the County so that we can get that Medicaid reimbursement. If 

that is the direction the Board doesn’t want to go in, Ms. Turner asked that they let her know. 

 

Commissioner Barrett mentioned that he would understand the loss, but we need to be careful 

about County Government mandating and putting restrictions on a contract for a non-profit. The 

plus side is the County will make more money, but there is a downside as well.  

 

Commissioner Barrett felt that before the Board makes a decision, the Volunteer Squads need to 

be invited in on the dialogue. Chairman Carter mentioned that because there is an ordinance in 

development, he feels that the Board should wait until the ordinance has been written up and 

brought before them. 

 

Ms. Turner mentioned that before the ordinance is brought before the Board, it has to go to the 

EMS/Rescue Squad Association first. 
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Regular Session: 

 

Chairman Carter called the meeting to order, welcomed everyone, and announced when citizens 

could make comments.  

 

Vice-Chairwoman Greene delivered the Invocation and the Pledge of Allegiance was recited. 

 

Approval of Regular Session Minutes for June 16, 2014: 

 

A motion was made by Chester Deloatch and seconded by Virginia Spruill to approve the 

Regular Session Minutes for June 16, 2014.  Question Called:  All present voting yes.  Motion 

carried. 

 

Approval of Closed Session Minutes for June 16, 2014: 

 

A motion was made by Virginia Spruill and seconded by Chester Deloatch to approve the Closed 

Session Minutes for June 16, 2014.  Question Called:  All present voting yes.  Motion carried. 

 

Approval of Agenda for July 7, 2014: 

 

A motion was made by Joseph Barrett and seconded by Fannie Greene to approve the agenda for 

July 7, 2014 with amended changes.  Question Called:  All present voting yes.  Motion carried. 

 

Water Contracts: 

 

Acting Health Director John White appeared before the Board to request approval for Water 

contracts. The purpose is for the analysis of drinking water for coliform bacteria as mandated by 

the NC Safe Drinking Water Act. 

 

Chairman Carter asked if Mt. Zion Baptist church had to pay the fee when they have their water 

checked. Mr. White said they have in the past. He mentioned that it was up to the Board if they 

wanted to waive that fee. 

 

Commissioner Spruill mentioned that there are other churches who request their water be tested. 

Mr. White says they can request it, but because of the size of Mt. Zion Baptist church, and 

because they have a well, under state law they have to get a regular water test just like the 

County. Mt. Zion has a history of having some problems with their water system. They have to 

chlorinate the well, and have retests done a couple of times a year. 

 

A motion was made by Joseph Barrett and seconded by Fannie Greene that the Board of 

Commissioners approve the proposed contracts for water samples.  Question Called:  All present 

voting yes.  Motion carried. 

 

Mr. White also wanted to comment on the meals on wheels programs that was brought up in the 

last regular session. He has contacted Mr. Drumgoogle, the coordinator of Lake Gaston 

Community Center, who is interested in making the facility available for dropping off the meals. 

Mr. White has also been in contact with the nursing home that prepares the meals. He says they 



-639-2014 

 

can handle making the extra meals. Mr. White is hopeful that in a couple of weeks they will be 

able to start serving the citizens of that area. 

 

Commissioner Spruill asked Mr. White if they will be able to expend all the grant money. Mr. 

White believes that they will. Commissioner Spruill clarified that she was referring to the money 

from the closing fiscal year. Mr. White responded that there was some extra money that was 

spent and now there is about ten percent left in July. Commissioner Spruill asked if the current 

percentage is better than last year. Mr. White confirmed that it is.  

 

Vice-Chairwoman Greene wanted to thank Mr. White on the work he has done. She mentioned 

that she has a couple of volunteers in mind that he may be able to work with. Mr. White 

mentioned that he needs five or six reliable volunteers, and he will be in touch with Mrs. Greene.  
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Purple Heart Proclamation: 

 

Mr. Joseph Seabolt, Veterans Service Officer, appeared before the Board to present a 

proclamation to proclaim Northampton County a “Purple Heart County”. Mr. Seabolt brought 

Mr. Lenny Lazzara, the Commander of Chapter 639, and Mr. G. Kevin Hynes the Adjutant of 

Chapter 639, from the Military Order of the Purple Heart. 

 

The goal is to proclaim 100 Counties in North Carolina as a “Purple Heart County”. At the time 

of the meeting, there were 85 Counties that have participated.  

 

A motion was made by Fannie Greene and seconded by Joseph Barrett to approve the 

proclamation naming Northampton County a “Purple Heart County”. Question Called:  All 

present voting yes.  Motion carried. 
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Water Bulk Rate Increase for the Town of Jackson, Water Bulk Rate Increase for Warren 

County, and Preventative Maintenance Agreement for Heating and Cooling Systems: 

 

Mr. Jason Morris, Public Works Director, appeared before the Board to obtain approval for a 

water bulk rate increase with the Town of Jackson.  

 

The current bulk rate is $3.75 per 1,000 gallons of water purchased. The rate was set to match 

what the town charges their customers. There was an increase last budget season, and another 

increase coming up this current fiscal year, which would bring the rate up to $4.25 per 1,000 

gallons of water purchased. Mr. Morris wanted to note that Jackson’s purchase of water is 

usually for emergency situations only. They have their own water supply, but if there is an issue 

with the well—the Town of Jackson only has one—they would usually look to the County to 

purchase some water.  

 

Chairman Carter called for Board questions. 

 

Commissioner Barrett wanted to know if the charges for bulk rate for all towns are the same. Mr. 

Morris said no and replied that maybe no other town has come to the Public Works Department 

to request it. He says to his knowledge, that in the Town of Jackson this has always taken place. 

He thinks the Town of Conway has multiple wells and are hooked on for emergency situations.  

 

Commissioner Barrett wanted to know if the Town of Conway has a contract in place. Mr. 

Morris believes there is a purchase contract that the County had, and he has offered to look it up, 

but as far as the town purchasing water from the County, he is not sure. 

 

Vice-Chairwoman Greene asked if this was only in emergency situations. Mr. Morris confirmed 

this fact. He said for instance, the Town of Jackson had an issue with their well some months 

ago. The well went down and they contacted Public Works to open the valve to get water supply 

to the town. It was about three or four days until the well was repaired. He mentioned that most 

towns have multiple sources of water, where the Town of Jackson only has one.  

 

Vice-Chairwoman Greene was thinking for instance about a town like Garysburg, who is not on 

the water system. She felt they wouldn’t have a need for purchasing water. Mr. Morris 

mentioned that Garysburg is run by Northampton County, so they are part of our water system.  

 

Vice-Chairwoman Greene also thought the other towns were a part of our water system as well. 

Mr. Morris replied that Lasker is run by the County. Severn, Seaboard, Conway, Rich Square, 

and Woodland all have their own water system. Gaston is run by Roanoke Rapids Sanitary 

District.  

 

A motion was made by Fannie Greene and seconded by Joseph Barrett to approve the bulk rate 

for the Town of Jackson to be set at $4.25 per 1,000 gallons purchased to become effective for 

any water usage after July 1, 2014.  Question Called:  All present voting yes.  Motion carried. 

 

Mr. Morris also appeared before the Board to obtain approval for a water rate increase in 

accordance to a water purchase contract with Warren County.  
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Mr. Morris noted that he came before the Board on June 2
nd

 for an increase. After reviewing the 

contract, he found that it had not gone up. They had not approved an increase for several years, 

and got it up to what it is currently. Roanoke Rapids Sanitary District, for the upcoming year, has 

gone up on the rates again at a three percent rate increase. In accordance with the contract, Public 

Works is looking to pass the increase along to Warren County.  

 

The current rate that would’ve become effective July 1
st
 was $3.12. There will be a six cent 

increase which brings the rate up to $3.18 per thousand gallons.  

 

Commissioner Deloatch wanted to know why this rate is cheaper than Jackson’s. Mr. Morris 

replied that they have a water purchase contract, where they have to buy water from the County. 

 

Commissioner Spruill asked if the approval was made in June. She wanted to know if this would 

violate any increase on top of the first contract. 

 

Attorney McKellar did not believe that it would. Mr. Morris replied that in the contract it stated 

that the bulk rate was effective July 1, 2003, and the bulk rate would be adjusted July 1
st
 of each 

year, based on the rate to Northampton County from the Roanoke Rapids Sanitary District. When 

he came before the Board in June, the rate was increased 20 cents from $2.92 to $3.12. This was 

the increase that Public Works had seen since 2009 to the current time to become effective July 

1. Since Mr. Morris went to the board, there has been another increase from Roanoke Rapids 

Sanitary District. 

 

Commissioner Spruill asked if this was in conflict with the contract that went into effect July 1
st
 

especially now they are trying to make another increase. 

 

Attorney McKellar asked how often the Roanoke Rapids Sanitary District increases its rates. Mr. 

Morris replied at the beginning of the fiscal year. We had our Board meeting on June 16
th

, they 

had their meeting June 18
th

 where the increase was passed. He couldn’t come before that time.  

 

Commissioner Spruill asked if these two increases within the same year were in violation of 

anything in the contract. She mentioned that the contract refers to one increase a year. 

 

Attorney McKellar mentioned that the contract does not say that you can’t do it. He had the 

language highlighted and it says the bulk rate can be adjusted July 1 of each year. Mr. Morris 

says he has spoken with Warren County and with Roanoke Rapids Sanitary District prior to it 

being passed by the Roanoke Rapids Sanitary District Board. It was a proposed increased. Mr. 

Morris knew it was proposed, but it had not been passed, and he did not want to bring it to the 

Board before their Board passed it. He says it was imperative for them to make that 20 cent per 

thousand gallon increase because they had missed it so many years prior. He told Warren County 

about the increase so that they could budget for it. Mr. Morris says they knew that their rates 

would increase if Roanoke Rapids Sanitary District went up.  

 

Chairman Carter said that what he is hearing is that we have not approved the bulk rate since 

2003 and of course before July 1
st
, Mr. Morris had intended to make an adjustment. 
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Mr. McKellar asked to interject a point. Ms. Turner had pointed out to him that in paragraph 

five, on the second page of the contract, it provides modifications of the contract. It states that 

“other provisions of the contract may be modified or altered by mutual agreement.” 

 

A motion was made by Fannie Greene and seconded by Chester Deloatch to approve the bulk 

rate for Warren County to be set at $3.18 per 1,000 gallons purchased to become effective 

immediately.  Question Called:  All present voting yes.  Motion carried. 

 

Finally, Mr. Morris appeared before the Board to obtain approval for a maintenance agreement 

with Diversified Construction, Inc. to maintain all Heating and Cooling Systems in buildings 

owned by Northampton County.  

 

Mr. Morris first came before the Board during the June 16
th

 regular session, however, there was a 

conflict. Mr. Carter mentioned that the County Attorney had not signed off on the contract at that 

time. Mr. McKellar mentioned that this contract was signed by the former County Attorney 

Charles Vaughan. Mr. Vaughan was in the audience and did confirm that he had seen the 

contract, and signed off on it. 

 

A motion was made by Virginia Spruill and seconded by Fannie Greene that the Board of 

County Commissioners approve the recommendations of the Public Works Department that the 

Board award the Preventative Maintenance Agreement to Diversified Construction Services, Inc. 

for maintenance of all heating and cooling systems in buildings owned by Northampton County.  

Question Called:  All present voting yes.  Motion carried. 

 

Chairman Carter mentioned that he spoke with Mr. Morris last week relative to the Phase V 

project. He said there is a lot of concern about this project. He asked when Phase V was initiated.  

 

Mr. Morris mentioned that design plans began in 1998. There was a Phase V and VI together. 

Funding for the project was received in 2004, and there was a seven year window on that 

funding, then there was an extension on the funding for another three years, which brought the 

project to July of 2014. 

 

Chairman Carter noted that a lot of things have transpired because at one point the project was 

delayed. He mentioned that Mr. Morris has only been with the County for a couple of years. He’s 

had a lot of questions relative to the water meters, concerning the information that went to the 

citizens from the Public Works Department. He’s sure that the Board had approved the purchase 

of the water meters, that was funded through the project. He asked Mr. Morris if this was correct. 

Mr. Morris confirmed.  

 

Mr. Morris has an engineering report that was done in 2009, where there were minor revisions 

made. In the project, was included the purchase of the water meters. 

 

Chairman Carter asked if there were any funds left in the Phase V project. Mr. Morris is not sure 

of the exact amount, but mentioned that it is low since purchasing the meters. Chairman Carter 

asked if there was any way (from those funds) that something could be ordered as a barrier that 

would protect the water meters from any damage. Mr. Morris mentioned that there is nothing he 

can see that could be put around the meters. He mentioned that other counties use the same type 
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of meters, and there is no protective device around theirs. He just asks that citizens take all care 

necessary to try not to damage the meters. 

 

Commissioner Spruill asked Mr. Morris if these were laser kind of meters. Mr. Morris said they 

are radio transmitted. Commissioner Spruill asked if we had a choice in the type of meter the 

County was going to purchase. She wanted to know if we could’ve stayed with the meters that 

we already had, and would it have been cost effective over the new type that we have recently 

purchased. Mr. Morris said that the meters that we currently have can not be used as radio read 

meters. The meters had to be upgraded so that we have a wire that goes from the meter to a 

transmittal device that transmits the reading. 

 

Vice-Chairwoman Greene asked Mr. Morris to explain about the radio reading. 

 

Mr. Morris stated that this will be safer for employees, not having to get out of their vehicle and 

dodge traffic. When an employee drives by, a device will be inside the vehicle to pick up the 

reading. 

 

Commissioner Barrett mentioned that this seems similar to the way Dominion Power does their 

readings. Mr. Morris mentioned that it is very similar.  
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Appointment to the Roanoke Chowan Housing Authority, NCACC Voting Delegate, 

Reappointment of Tax Administrator, and Management Matters: 

 

Ms. Kimberly Turner, Interim County Manager, appeared before the Board to request the 

reappointment of Bobie Moss to the Roanoke-Chowan Regional Housing Authority for a full 

five year term. The Board had appointed Mr. Moss to fill Marshall Grant’s remaining unexpired 

term. That term has ended as of June 18
th

, and he is requesting a reappointment.  

 

A motion was made by Virginia Spruill and seconded by Fannie Greene to appoint Mr. Bobie 

Moss to the Roanoke-Chowan Regional Housing Authority.  Question Called:  All present 

voting yes.  Motion carried. 

 

Ms. Turner also appeared before the Board to present the Designation of Voting Delegate form 

for the NCACC Annual Conference. This is something that is done every year. The Board 

appoints a Board member to be a voting delegate at the annual NCACC conference in August. 

 

Chairman Carter mentioned that to his knowledge, Vice-Chairwoman Greene is the only Board 

member going to the conference.  

 

A motion was made by Chester Deloatch and seconded by Joseph Barrett to appoint Vice-

Chairwoman Greene as the Voting Delegate. Question Called:  All present voting yes.  Motion 

carried. 

 

Ms. Turner also appeared before the Board with a resolution to reappoint the Northampton 

County Tax Assessor. We appoint the tax assessor every four years. The last appointment was in 

2010. She is asking the Board to approve Mrs. Cathy Allen as Tax Assessor for the next four 

years.  

 

A motion was made by Fannie Greene and seconded by Joseph Barrett that the Board appoint 

Mrs. Cathy Allen as Tax Assessor for four more years.  Question Called:  All present voting yes.  

Motion carried. 

 

Ms. Turner also appeared before the Board to ask for post approval for an agreement for the 

Northampton website with Revize. The agreement came to Ms. Turner late in June, to be 

processed before the end of the Fiscal year. The money was in last fiscal year’s budget. The 

former County Attorney has approved the agreement.  

 

Commissioner Deloatch asked what the total cost of the website is. Ms. Turner replied that this 

cost is $8,375. That is the grand total. 

 

A motion was made by Fannie Greene and seconded by Joseph Barrett that the web service sales 

agreement be approved.  Question Called:  All present voting yes.  Motion carried. 

 

Commissioner Barrett asked if we had solicited any other bids for this. Ms. Turner mentioned 

that she is not sure if Bill Blanchard had time to get other bids. He realized that we had funding 

in the budget at the last minute, and had to find a company quickly. Commissioner Barrett asked 

Ms. Turner if she could find out this information. She replied that she would. 
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Finally, Ms. Turner appeared before the Board to ask for approval of the TECS proposal. Ms. 

Karen Lee of the Day Reporting Center is asking to apply for a grant to extend the TECS 

program to Martin County for a project total of $46,000. 

 

Ms. Lee believes that the program will use $20,000, and the remaining balance will go into 

contingency. She is asking the Board for approval to proceed with the application. Commissioner 

Barrett asked how the program is funded. Ms. Turner replied that it is funded through the State 

Grant Funding. 

 

A motion was made by Virginia Spruill and seconded by Fannie Greene to approve the request 

from Ms. Lee.  Question Called:  All present voting yes.  Motion carried. 

 

Ms. Turner also asked the Board for clarification as to the decision they made on June 16
th

 in 

regards to the HCCBG funding when they voted to reverse their decision from approving Option 

3 to approving Option 1 to move the Home Delivered Meal funding back to the Health 

Department. By choosing Option 1, the Board changed the funding to DSS which caused an 

adverse effect. Ms. Turner asked if they meant to only change the funding of the Home 

Delivered Meals from the J.W. Faison Senior Center to the Health Department. There was a 

Board consensus that the decision they made was to only move the funding of the Home 

Delivered Meals from the Senior Center to the Health Department and all other funding in 

Option 3 to remain the same. 
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Citizens/Board Comments: 

 

Chairman Carter called for Citizens Comments. 

 

None were heard. 

 

Chairman Carter called for Board Comments. 

 

Commissioner Spruill wanted to thank Ms. Turner for the Cultural and Wellness Center 

information that she provided to the Board. She also wanted to note the article about the 

Wellness Center in Sunday’s paper. Commissioner Spruill mentioned that Phase I is moving 

right along. 

 

Vice-Chairwoman Greene spoke on the 4
th

 of July Celebration given by the County. She 

mentioned that there were more people in attendance than last year. She also mentioned that she 

has been appointed to the Fire and Rescue State Commission and she will be attending the first 

meeting tomorrow. 

 

Commissioner Barrett concurred with the remarks made by the other Commissioners. 

 

Chairman Carter stated that he appreciates the Board for all that they do. He wanted to remind 

the Commissioners that if they are contacted by employees or Department Heads that they 

should send them through the chain of command. The employee must go to their supervisor first, 

then the County Manager. He also noted that he is pleased to have the new County Attorney on 

board.  

 

A motion was made by Virginia Spruill and seconded by Fannie Greene to recess regular session 

to convene a closed session. Question Called:  All present voting yes.  Motion carried. 

 

A motion was made by Fannie Greene and seconded by Chester Deloatch to enter into a closed 

session for the purpose of G.S 143-318.11(a)(6). Question Called:  All present voting yes.  

Motion carried. 

 

Closed Session- G.S. 143-318.11(a)(6) 

 

A motion was made by Chester Deloatch and seconded by Joseph Barrett to adjourn closed 

session and reconvene regular session. Question Called:  All present voting yes.  Motion 

carried. 

 

A motion was made by Chester Deloatch and seconded by Fannie Greene to adjourn. Question 

Called:  All present voting yes.  Motion carried. 

 

 

 

 

       

Michelle Nelson, Clerk to the Board 

“r.m. 07-07-14” 


