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NORTHAMPTON COUNTY
REGULAR SESSION
January 5, 2015
Be It Remembered that theBoard of Commissioners ofNorthampton County met on
January 5, 2015with the following present: Robert Carter, Fannie Greene Virginia
Spruill, Chester Deloatch and Joseph Barrett
Others Present: Kimberly Turner, Scott McKellar, and Michelle Nelson

Agenda Work Session:

A 10-minute work session was helddo s ¢ u s s gehda itemZltasworaan Greenealled
upon County Manager Kimberly Turner for inplts. Turner had one chandghe asked that
Tab 6 be removedudr. Flynn will appear before the Board at the next meeting.

Reqular Session:

Chairwoman Greenealled themeeting to ordenwelcomed everyone, and announagdgen
citizens could make comments.

Chairwoman Greengelivered the Invocatigrand the Pledge of Allegiance was recited.

Approval of Reqular Session Minutedor December 1 2014:

A motion was made b@hester Deloatchnd seconded byirginia Spruill to approve the
Regular Session Minutes fbrecember 12014 Question Called:All present voting yes.
Motion carried.

Approval of Closed Session Minutes fobecember 1 2014:

A motion was made bYirginia Spruilland seconded bghester Deloatcto approve th€losed
Session Minutes fddecember 12014 Question Called: All present voting yesMotion
carried.

Approval of Agenda for January 5, 2015

A motion was made byoseph Barretind secnded byRobert Carteto approveahe Agenda
with the corrected omissidior Tab number 6Question Called: All present voting yesMotion
carried.

Indirect Cost Audit Renewal, and Financial Report

Mrs. Dot Vick, Finance Officer, appeared before the Board to obtain appravaMbaximus
Consulting Services, Inc. contract for resource cost allocation for reimbursement initiBtirges.
is a renewal of the contract for consulting services for thentgoiihis contract has been to the
County Attorney who had a chanti@t was made in the final contract.
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Commissioner Carter asked Mrs. Vick to expound on the change that was made. County
Attorney McKellar explained that on Page 2, Paragrdp{tHeLimitation of Liability provision
as originally draftedthat limitation lied only in favor of Maximudderequestdthat this
limitation apply mutually to both parties.

Commi ssioner Spruill wanted to clarNMfy that i
McKellar said no.

Chairwoman Greene asked how long the County had been with this service. Mrs. Vick said we
have been with i company foten years.

Commissioner Spruill askedwie had any control over who the consultant might be for the
County.Mrs. Vick replied that she never asked.

A motion was made bRobert Carteand seconded byirginia Spruill that the Boarépprove
the renewal of Maximus Contract for a term of three years, with a total cost in the amount of
$3,500 per yearQuestionCalled: All present voting yesMotion carried.

Mrs. Vick also presented an information paper on the stdtie Operating Budgets of

November 302014. She mentioned ththe Operating Budget Revenues are under Expenditures

by $200,46. EnterprisdRevenues are oveBolid Waste Revenues are still under Expenditures.

The Enterprise Fund compared to last fiscal §eae are $592,315 this year, last year was

$252,200. She also wanted to make a couple of statements. Since there was an issue concerning
therate increases Mr s. Vi ck went b ac k-yearmediewpfronh 20@8cdndt he A
their recommendation. Our cash balance dropped that year by $414,000.én Audi t or s 6
recommendation, thesaidt hat ficash fl ow fr omnlyduficemttot er and
cover operations and debt service. The fund is not generating sufficient cash to cover any major
repairs or improvements. o0 Under ActReons to Co
evaluate remainin@apital Outlay budgeted approxitely $00,000 Say no to capital outlay

spending for the remaining of the yd#nis is what they are recommending for us to do this

year) New water and sewer debt needs new revenearsto match Distinction of debt and

loan to other funds have reduasash on hand and left a smaller safetyaidts. Vick said that

brings her to two thingghatthe Board may not be aware of: when the County Commissioners

decided to go with Phase V ten years ago, there was no loan money. The engineer fees had to
come fom the Enterprise Fund. When we finished up in 2@iglRevenues were under

Expenditures about $200,000 but she went back to 2003 and pulled all the engineering invoices,

and sent them to USDA, and they have reimbursed us $361,000. That israeskotin the

arm that got us through 2014nother note that Mrs. Vick made is that the Auditors came before

the Board about the Solid Waste Fumbe Solid Waste Fund right now owes the Enterprise

Fund $400,000. She said at some point the decision needstadeevhether we are going to

write it off, orfigure outwhat we are going to do to get that money back. Shelsagblid

Waste fund is not comingutwith any cash atthe end oftheyeéah e s ai d wedve done
things, but the end result is stifle same. It draws off in the water fund. She said maybe the

Auditor will have some suggestions. Mrs. Vick does not see how Solid Waste will be able to pay
back the $400,000:here was d&alance in the Solid Wasteover $100,000 and then they had

the dilapdated housing project. The decision was made to let the contractors bring in their
materials at no charge, and the balance went
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Mrs. Vick said we are still carrying it from one fund to another. Each year, she ithivikde a
little better, but at the end of the year, the results remain the same.

Vice-ChairmanBarrett asked what thaeficient amount is in the Solid Wastand Mrs. Vick
said without adding this year toit,is $398830.

Mrs. Vickstated thatvi t h t he i ncrease in thevebuesiget f or =z
(originally it started out a$759,000 but it was cut bacgo we should pick up some revenue

there with the new water rates. Mrs. Vick reiterated that we have been paid back by USDA and

we could figure out a way to get this pay back from Solid Waste it would be another shot in the

arm.

ChaiwomanGreene mentioned that if we wrote it off, it would be a loss. Commissioner Spruill
asked i f wedve ever wr s M. &ick replfed thaatiney writeiofhag b e f o
certain amount for uncollectab&ghey write it off in water and ambulance. Commissioner

Spruill asked if that is an ongoing situation possibly. Mrs. Vick said yes. Commissioner Spruill

asked if that write off wilremedy the situation that we have facing us in terms of that fund, and

do we have to do that every year to make sure that fund stays down. Mrs. Vick said that she

woul dndét write off every year. She befloff eves t
every year. She mentioned that just like the water fund, it is a business fund and it should be
breaking evenShe feels that if it is a loss every year, something is wrong. She said it was set up
before it was ever sefupporting. She said the Caymgot a stiff letter from the State because it

was not selsupporting when it was set up as an Enterprise Fund. She noted that one of the
formerCounty Managerput it in with the Enterprise Fund, and when the financials went to

Raleigh, they made him put out. It hasto be a stan@lone and sel§upporting system.

Commissioner Spruill asked Chairwoman GreerieafCounty Manager and Board can sit down

and analyze where we are in reference to these funds and map out a plan of action as to how we
aregoing to address this situation since it seems it is getting worse year after year. She feels they
are going to really be in troublethis is not addressed

ChaiwvomanGreene said perhaps we should have a workshop to discuss this issue. She said she
was going to suggest that with the water problems also, to talk about those two things would be
good. Ms. Turner said she will work on a date to set up the meeting.

Mrs. Vick said as far as the water fund, when
refinanced all the debt that they couddinance for now, so there are no more savings there.

Chairwoman Greene asked that when we increased the Solid Waste fee are we not still sustaining
ourselves with the increases that were made. Mrs. Vick said if iasegeaywe di dnét bec a
we were still around $40,000 short.

PLEASE SEE SCANNED DOCUMENB®WHICH ARE
HEREBY MADE A PART OF THESE MINUTES:
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NORITHAMPTON COUNTY

Finance Department & Management Information Systems
Post Office Box 663
Jackson, North Carolina 27845
Finance Telephone (252) 534-1536 or (252) 534-5301
MIS Telephone (252) 534-6171

Fax (252) 534-1239
DOtOthy E. Vick Bill Blanchard
Finance Director MIS
DECISION PAPER

TO: Northampton County Board of Commissioners

FM: Dot Vick, Finance Officer (o7 2/ A

RE: Maximus Contract Renewal !

DT: December 12, 2014

PURPOSE: To obtain approval for renewal of Maximus Consulting Services, Inc. contract for resource
cost allocation for reimbursement initiatives.

FACTS:

Northampton County uses Maximus Consulting Services, Inc., for the compilation of data and
preparation of the county’s annual Indirect Cost Plan. This plan is crucial for the reporting and cost
allocation of resources for reimbursement purposes; especially within the Department of Social Services
for Federal and State revenues.

DISCUSSION:

Northampton County utilizes this contract for the creation of its annual Indirect Cost Plan, which serves
the as formal plan for Federal and State reimbursement to the county. The terms of the agreement cover
a three year period, for fiscal years 2014, 2015, and 2016. The annual fee each year of $3,500 has not
increased, to date.

The county staff continues to work with Maximus Consultant, Mr. Jason Jennings, and I have been quite
pleased with his results each year.

Additionally, the renewal contract has been reviewed by our County Attorney, and requested
recommendations have been completed.

RECOMMENDATION:
Respectfully request the Board of Commissioners approve the renewal of Maximus Contract for a term
of three (3) years, with a total cost in the amount of three thousand five hundred (83,500) per year.
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COORDINATION:

Concur: County Managerm & ik, Y S—

Concur with Comment e |1y
Non-Concur




copies sent to originating department with instruction to obtain signatures and return 1 executed original to Legal
copies sent to originating departments with note to forward to vendor
PROBLEMS:

Date:
Initial:

Corrective Action:

CONTRACT/VENDOR
NORTHAMPTON COUNTY MAXIMUS Consulting Services, Inc
CONTRACT Address 808 Moorefield Park Drive, Suite 205
CONTROL SHEET Contact Richmond, VA 23236

4929 1 Originals 0 Copies
CONTRACT # Amount $ 3,500 annually
New Contract
Renewal X Date originally approved by the Board of Commissioners 2004
Cost or Material Changes  No change since 2004 -
Original Contract sent to Contract Administrator Date: .~ 11/14/2014
Originating Department/Individual: Dot Vick Item or Service: Indirect Cost Plan
Department Involved:  Finance will provide financial informatior Type of Contract: Financial Services Consulting
Line Item Budgeted: ~ 805311-548100 Period of Coverage: 3 years (billed annually)
GRANTS i R
Board approval for Application Approved Set Verified
Board approval for Acceptance Approved Set Verified
COUNTY ATTORNEY Date Received: 1| |14} 29\ | Date Approved: |\ 120 2014
Approved as to Form: q ?5 N App;oved as to Legal Sufficiency: A J E';
Revisions Necessary? U‘E 4 Board Action Necessary? q ES '
Date Revisions were made? “U‘“M % ’%CLT C (Y\‘;M —
FINANCE DateReceived: | y(_// | DacAudid |} _ bt
Non encumbered contract Yes _{ No _— I/(\/ e% "_ M - ‘ /
ASSISTANT COUNTY MANAGER ~ DateReceived | Date Approved:
COUNTY MANAGER _ | DaieReceived (gl k  DateApproved: 2],
BOARD OF COMMISSIONERS | CLERKTOTHE BOARD
Date approved by Board Date Received Date Attested:
CONTRACT ADMINISTRATOR o0 B
Attorney Finance = " | AsstCtyMgr Clerk
Outside Agency Signatures: Date Sent : Date received:
Copies Delivered to Appropriate Departments: ORIGINATING FINANCE
Original to Outside Agency: (Departments to deliver) Date:
File County Original / Add to Database: Date:
NOTES:
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