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Work Session 

Northampton County 

March 2, 2015 

 

Present: Robert Carter, Fannie Greene, Chester Deloatch, Joseph Barrett, and Virginia 

Spruill 

 

Others Present: Kimberly Turner, Dot Vick and Michelle Nelson 

 

Chairwoman Greene called the meeting to order. 

 

A motion was made by Robert Carter and seconded by Joseph Barrett that the agenda be 

approved as printed.  Question Called:  All present voting yes. Motion carried. 

 

Mrs. Greene turned the meeting over to County Manager, Kimberly Turner. Ms. Turner provided 

some information from a previous meeting with the Board of Education with their finance 

requests, as well as a five year facility report. 

 

The Board of Education has suggested three options. Ms. Turner noted that Option 3 for $3.5 

Million includes some upgrades to Northampton County’s Wellness Center. The Board has not 

discussed moving forward with Phase 2 of the Wellness Center. Ms. Turner asked the Board if 

they wanted to move forward with Phase 2, and if not, that would eliminate Option 3.  
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Commissioner Carter asked if Mrs. Vick could talk the Board through what the Auditor 

presented at the morning meeting. Mrs. Vick explained that the figure of $6,215,497 in the 

Auditor’s presentation was misleading. In Exhibit C that Mrs. Vick passed out, there is a figure 

of $9,987,152; $3,771,655 is the amount that the Local Government says the County has to pull 

out and subtract from the total Fund Balance. That is money that they have earmarked. There are 

also other funds by statute that have to come out of the money that is left. 

 

Mrs. Vick’s best guess is $4.5 Million Unassigned which is available for the Board to 

appropriate. However, there is eight percent (or more) that needs to be taken out which is 

required by law. The Board asked Mrs. Vick to do some calculating to take out 12 percent. 

 

Mrs. Vick brought up School Sales Tax/School Debt. They are not getting enough sales tax 

according to Article 40 and 42 to make their debt payment each year. 
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Ms. Turner passed out the projected 15/16 Budget—Expenditures and Revenues as projected. 

 

 The difference of $5,243,936 is the deficit. On the extreme side, she increased 

expenditures by five percent. That amount is short of meeting the budget. 

 Included in this budget is Capital Outlay for the Schools of $1.6 Million. 

 Ms. Turner also brought up the Old DSS building and mentioned to the Board that if they 

have any funding that they can appropriate, it needs to go to that building.  

o The options of costs for the building range from $1,000,000 to $2.4 Million.  

o Ms. Turner mentioned that she was looking into some grants for this building, but 

she has not been able to find any. 

 

Vice-Chairman Barrett asked what the County’s long-term debt is. Mrs. Vick stated that the debt 

payment per year by General Fund is $1,458,469; the Enterprise debt portion is $1,054,768. 

 

It is a Board consensus to meet with the Board of Education to let them know that the 

Commissioners met to discuss their funding requests and share with them information from that 

discussion. The Commissioners won’t be able to meet with the Board of Education until the 4
th

 

week in March.  

 

Mrs. Vick announced that she will be giving the Board her letter of retirement, effective May 1
st
. 

Linda Sumner, a part-time employee in the Finance Department will be leaving also. 

 

A motion was made by Chester Deloatch and seconded by Joseph Barrett to adjourn.  Question 

Called:  All present voting yes.  Motion carried. 
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Michelle Nelson, Clerk to the Board 

“w.s. 03-02-15” 


