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Work Session
Northampton County
August 17, 2015

Present: Robert CarterFannie Greené&hester Deloatcldoseph BarretandVirginia
Spruill

Others PresentKimberly Turner, Scott McKellar,Dot Vick, Leslie Edwards, Jason Morrend
Michelle Nelson

Chairwoman Greene called timork session to order. She asked to amend the agenda to enter
into a closed session before the work session.

A motion was made by Virginia Spruill and seconded by Chester Deloaarheiod the agenda
Question Called: All present voting yesMotion carried.

A motion was made by Robert Carter and seconded by Virginia Spruill to enter into closed
session for the purpose of G.S. 4318.11(a)(3).Question Called: All present voting yes.
Motion carried.

A motion was made by @ster Deloatch and seconded by Robert Carter to adjourn closed
session.Question Called: All present voting yesMotion carried.

A motion was made by Chester Deloatch and seconded by Robert Carter to enter into regular
session.Question Called: All present voting yedMotion carried.

Chairwoman Greene noted that the purpose of this work session is to discuss the water and sewer
rates for Northampton County. She met with Mrs. Vick on a couple of occasions, and she asked
Mrs. Vick to make a presentaticnoncer ning the items that theyodouv

Mrs. Vick discussed the 2014/15 Revenues verses Expenditures. She handed out some
informationwhich shows a monthly breakdoyend explained another report where she
discussed a comparison of the wdtend for FY 14 and FY 19Mrs. Vick also passed out a
report where she did a comparison cadive year periodAccording to this informationhte
total budgetfrom 2010 to 2015 increased by 11%.

Jason Morris, Public Works Director, gave insight onEheerprise Fund, and how certain
decisions can affect the future of that fukié. also presented different options that would reduce
the water/and or sewer fees.

There was a discussion concerning the decreased rates, and what would be best forytres Count
well as the citizens.

Chairwoman Greene recessed the meeting for lunch.
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PLEASE SEE SCANNED DOCUMENBWHICH ARE

HEREBY MADE A PART OF THESE MINUTES:

FISCAL YEAR 2014/20156 REVENUSES VERSES EXPENDITURES
Enterprise Fund Budget for Fiscal year 2015

Revenue Expendidtures
July'14 230,751.17 21,160.52
Aug'14 268,377.89 139,849.55
Sept'14 299,593.62 124,692.90
Oct'14 267,890.73 181,690.85
Nov'14 274,965.30 253,171.16
Dec'14 260,301.83 137,485.27
Jan'l5 281,852.55 138,798.80
Feb'15 278,546.72 185,923.76
Mar'15 319,978.85 187,627.21
Apr'l5 283,956.52 248,109.88
May'15 281,884.61 714,567.46
Jun'l5 288,536.20 636,801.26
3,336,635.99 2,969,878.62
Notes:
Debt Payment
Nov'14 90,010.00 *
May'15 568,010.00 *
Jun'15 396,747.50 *
Total 1,054,767.50 *

Includes Indirect Cost Recorded in May $52,000

Difference
209,590.65
128,528.34
174,900.72

86,199.88

21,794.14 *
122,816.56
143,053.75

92,622.96
132,351.64

35,846.64

(432,682.85) *
(348,265.06) *

366,757.37
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Copy of Fund 61 2014 2015 Comparisonjune 8/17/2015

Page: 1 of 2
Fund 61 FY 2014 FY 2015 Comparison
DESCRIPTION FY 2014 FY 2015 ACTUAL
ACCOUNT REVISED REVISED

ACCOUNT DESCRIPTION BUDGET YTD ACTUAL BUDGET YTD ACTUAL DIFFERENCE
Revenues:
61 -3710-438360  INSURANCE 0 0 6,466 6,466 6,466
61 -3710-438390 MISC 0 129 0 0 129
61 -3710-4400-48 PHASEV 279,382 0 0 0
61 -3710-441000 RS W/S MGT 0 50 0 413 363
61 -3710-4444-00 DOT 17,250 17,250 0 0 17,250 One time reimb
61 -3710-4455-00 REIM EQUIP 0 0 0 1,300 1,300
61 -3710-449700  INTEREST 0 167 0 48 118
61 -3710-451000 WATER 2,144,888 1,923,632 2,487,973 2,764,043 840,411
61 -3710-451100  SEWER 364,109 370,413 532,896 526,371 155,958
61 -3710-451500 FARM WATER 9,500 8,500 8,750 8,075 425
61 -3710-452000 HOOK UP 0 460 0 120 580
61 -3710-453000  INSTALL FE 12,500 15,000 20,000 18,400 3,400
61 -3710-453001  IMPACT FEE 0 840 0 840 1,680
61 -3710-455000 RET CHK 368 3,635 1,668 4,052 417
61 -3710-458000 RT CK OUT 0 3,412 0 680 2,733
61 -3910-491100  BANK FINA 38,306 38,306 23,155 0 38,306
61 -3981-4000-48 TRANSFER 0 362,302 0 0 362,302 Phase V Reimb

2,866,303 2,734,670 3,080,908 3,329,448 594,778
Expenditures:
61 -7110-5121-10 VACPAY 0 0 0 344 344
61 -7110-5121-83  HLT REFUND 15 14 0 0 14
61 -7110-5355-50 RELOCAT 17,250 17,250 0 0 17,250
61 -7110-5515-00 MET/RADIOS 0 0 8,500 8,004 8,004
61 -7110-5980-11 TRAN-GF 6,500 0 0 0 0
61 -7110-512100  SALARIES 368,545 385,765 365,949 357,873 27,893
61 -7110-512200 OT/OC 9,700 9,683 9,500 8,992 690
61 -7110-512600 TEMP/PT 0 0 5,225 5,202 5,202
61 -7110-512700 LONG 7,310 7,166 7,276 7,346 180
61 -7110-512800 MERIT 0 0 2,009 0 0
61 -7110-518100  FICA 23,875 22,505 24,237 22,002 503
61 -7110-518200  RET. 27,696 27,019 28,114 26,405 615
61 -7110-518300 HOSP. ER 55,300 51,779 75,045 44,395 7,384
61 -7110-5185-00 UNEMPLOY 2,500 2,318 0 0 2,318
61 -7110-518600 WRKRS COMP 5,099 5,027 7,108 5,004 24
61 -7110-518800 MED 5,539 5,263 5,622 5,146 118
61 -7110-518900  LIFE INS. 1,716 732 1,716 711 20
61 -7110-519399  RECRUIT 0 0 0 75 75
61 -7110-519200  LEGAL SERV 0 0 650 646 646
61 -7110-521100  JAN SUPP 1,400 974 1,100 1,181 207
61 -7110-521200  UNIFORMS 2,000 1,952 4,270 4,254 2,302
61 -7110-521400  SAF/CLO/EQ 3,400 3,205 11,000 5,195 1,990
61 -7110-525100  GAS/OIL 24,615 24,614 35,696 18,834 5,780
61 -7110-525200  TIRES 2,300 1,411 4,916 4,442 3,031
61 -7110-526100  OFF. SUPP. 10,280 4,843 9,108 6,296 1,453
61 -7110-529000 TOOLS 1,725 1,703 1,500 1,562 140
61 -7110-5291-00 DP SUPPLIE 0 0 0 23 23
61 -7110-529200 CHEMICAL 11,650 11,600 9,300 8,049 3,551
61 -7110-549999 < P.0.AMT 400 365 0 0 365
61 -7110-532100  TELEPHONE 1,500 1,484 3,816 1,522 38
61 -7110-532500  PSTG/BX RN 25,220 24,572 23,684 20,241 4,331
61 -7110-533100  UTIL-ELEC 6,000 4,614 16,000 5,889 1,276
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Copy of Fund 61 2014 2015 ComparisonJune 8/17/2015

Page: 2 of 2
Fund 61 FY 2014 FY 2015 Comparison
DESCRIPTION FY 2014 FY 2015 ACTUAL
ACCOUNT REVISED REVISED

ACCOUNT DESCRIPTION BUDGET YTD ACTUAL BUDGET YTD ACTUAL DIFFERENCE

61 -7110-533101  UTIL PUMPS 80,991 80,478 70,000 82,035 1,557

61 -7110-533200 FUELOIL 4,400 4,343 3,500 2,269 2,073

61 -7110-533400 WATER 358,000 384,224 389,315 384,513 289

61 -7110-533500 SEWAGE 480,000 479,544 402,536 405,311 74,232

61 -7110-535100  MAINT/REP 6,400 6,371 5,000 3,206 3,165

61 -7110-535200  MAIN/EQUIP 6,341 5,013 14,231 12,046 7,032

61 -7110-535201  REPARI/PUMPS 20,000 19,867 52,375 51,192 31,325

61 -7110-535300  VEH REPAIR 8,000 7,940 4,500 4,572 3,368

61 -7110-535900  REPAIRS TO LINES 93,100 93,023 143,800 137,776 44,753

61 -7110-535901  RADIO REPA 300 0 500 162 162

61 -7110-536000  FREIGHT 1,400 1,368 2,000 2,068 699

61 -7110-539500  TRAINING 6,367 4,405 4,623 2,692 1,713

61 -7110-539900 SAMPLING 22,000 19,138 22,000 16,142 2,996

61 -7110-542200  SOFT SUPP 11,156 11,088 11,172 10,842 246

61 -7110-543200  LEASES 4,620 4,164 4,164 4,164 0

61 -7110-545200  VEHICLE IN 11,400 11,391 13,400 11,391 0

61 -7110-548000  INDIRECT 7,000 0 52,000 52,000 52,000

61 -7110-549100  PERMITS 6,040 6,020 5,540 5,540 480

61 -7110-549500 OTHER LIC 670 630 1,670 1,594 964

61 -7110-549900 RURAL WATE 0 0 400 0 0
Not good
comparison due to
debt refunding

61 -7110-570000  DEBT SER 907,369 657,782 1,054,768 1,054,768 396,986 results in fy 2014.

61 -7110-571000 DEPREC EXP 0 553,979 0 499,483 54,496 Non-Cash

61 -7110-553000 C.O.EQUIP 0 0 18,000 10,658 10,658

61 -7110-554005  VEHICLES 42,806 1,146 29,621 23,856 22,709

61 -7110-555000 EQUIPMENT 300 256 8,000 4,037 3,781

61 -7110-558100  ENGIN-PH V 72,000 71,836 0 0 71,836

61 -7110-559500  CO-TANKS 71,659 71,659 73,808 72,877 1,218

61 -7110-599998  DEBT-COPIE 3,010 3,010 0 0 3,010

61 -7110-599999  DEBT PAY 19,439 19,438 32,644 32,641 13,202

2,866,303 3,133,972 3,080,908 3,457,467 323,495
DIFFERENCE-REV/EXPEND 0 399,301 0 128,019 271,282
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