TOWN OF WARE

Planning & Community Development
126 Main Street, Ware, Massachusetts 01082
t. 413.967.9648 ext. 120
Zoning Board of Appeals
Meeting Minutes from
January 26, 2022
Board of Selectmen Conference Room, Town Hall

Board Members Present: Lewis Iadarola (Remote)
Jodi Chartier (Acting Chair)
Chuck Dowd
Greg Eaton
Phil Hamel
David Skoczylas (Alternate)

Board Members Absent: George Staiti (Alternate)

Staff Present: Rob Watchilla (PCD Director)
Anna Marques (Zoning Enforcement Officer)
Stuart Beckley (Town Manager)
Laura White (PCD Admin. Assistant)

Public in Attendance:

PLEDGE OF ALLEGIANCE
Acting Chairman J. Chartier called the meeting to order at 7:01pm and led the Pledge of Allegiance.

ADMINISTRATIVE
D. Skoczylas recognized as a voting member of the Board
Motion made by J. Chartier to recognize D. Skoczylas as a voting member. Seconded by P. Hamel.

L. Iadarola Aye
J. Chartier Aye

C. Dowd Aye
G. Eaton Aye
P. Hamel Aye

All in favor. Approved 5/0/0.



Approval of meeting minutes from October 28, 2021

Motion made by P. Hamel to approve meeting minutes from October 28, 2021. Seconded by G. Eaton.

L. Iadarola Aye
J. Chartier Aye

C. Dowd Aye
G. Eaton Aye
P. Hamel Aye

D. Skoczylas  Aye

All in favor. Approved 6/0/0.

Approval of meeting minutes from January 13, 2022

Motion made by P. Hamel to approve meeting minutes from January 13, 2022. Seconded by D.
Skoczylas.

L. Iadarola Aye
J. Chartier Aye

C. Dowd Aye
G. Eaton Aye
P. Hamel Aye

D. Skoczylas  Aye

All in favor. Approved 6/0/0.

NEW AND OLD BUSINESS

Zoning Bylaw Changes

Earth Removal (§4.8.5)

Exceptions (part C)

Part C states “A special permit is not required for the following situations:”

J. Chartier gave an example of a property the second part of point 1 would apply to. Point 1
states, “For moving earth within the limits of a parcel or contiguous parcels in common

ownership, provided that no such moving shall take place across or within the street.”

J. Chartier stated the second part of point 1 should not be removed for safety and environmental
concerns.

A. Marques inquired about whether the Board thinks one special permit would cover both
properties.

The Board discussed what would be covered by a special permit in this situation.
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The Board agreed to keep point 1 as written.

R. Watchilla read point 2a which states, “For the purpose of Earth Removal, the definition of
‘structure’ within §4.8.5 shall not include: pole, sign, fence, wall, any small constructs (less than
100 sq.ft.), or any part of the above.”

The Board agreed to point 2a as written.

Motion made by P. Hamel to accept point 1 and point 2a, as written. Seconded by D. Skoczylas.

L. Iadarola Aye
J. Chartier Aye

C. Dowd Aye
G. Eaton Aye
P. Hamel Aye

D. Skoczylas Aye

All in favor. Approved 6/0/0.
Operational Standards (part D)

The Board discussed point 2 which states, “No excavation below the natural grade of any
property boundary shall be permitted nearer than 50 feet to such boundary. If an abutting
property is conducting an earth removal operation, a waiver of the 50-foot buffer on the shared
property boundary may be granted by written agreement of the involved parties and super-
majority vote of the Special Permit Granting Authority.”

R. Watchilla informed the Board that the Planning Board suggested changing “super-majority
vote of the Special Permit Granting Authority” to “an approval for the modification of the

applicable existing earth removal permit by the Special Permit Granting Authority.”

J. Chartier stated concerns about environmental effects of waiving the buffer between two earth
removal projects.

The Board discussed possible effects of waiving the buffer between two earth removal projects.
L. Iadarola suggested shrinking buffer to 25’ instead waiving the buffer altogether.
A. Marques stated concerns about a smaller buffer creating an “Egg Carton” effect.

R. Watchilla brought up a scenario where two abutting earth removal projects are owned by the
same party. He stated, in this situation, there would likely be no buffer between the two projects.

L. Iadarola suggested, in that scenario, there may still be a need for a buffer, depending on if they
were two different projects or in two different phases.

J. Chartier brought up a scenario where two abutting earth removal projects are being done to
accomplish two different objectives. She stated one could just be a gravel operation, with the
intention of leaving the parcel empty, while another could be done with the intention of building
homes on the property.
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