Board of Sclectmen: John J. Morrin, Caitlin M. McCarthy, Thomas H. Barnes, Keith J. Kruckas, Joshua A. Kusnierz
Town Manager: Stuart B. Beckley

shecklev@iownofware.com

Board of Sclectmen
Ware Town Hall, Mceting Room, 126 Main Street
Regular Meeting Notice Agenda — Tuesday, May 3, 2022 at 7:00 p.m.

Instructions for call in option: at or before 7:00 p.m., call the phone number below and when
prompted cnter the Mecting ID number. The platform is Zoom Meetings.

Join online: https://us02web.zoom.us/j/7846041861 (the online option will require a download).
Meeting ID: 784 604 1861

Passcode: 01082

Phone: 929-205-6099

Opcning Remarks, Announcements, and Agenda review by Chair

Conscnt Agenda
¢ Approval of April 5, 2022 and April 19, 2022 Meceting Minutes

Scheduled Appearances
s 7:15 PM- Discussion with Finance Committee and Town Moderator on Annual Town
Mceting Articles

Old Business
e Update on ADA Accessibility for East Street Underpass
e Approval of Resubmission: Application for Transfer of Alcohol License #00012-RS-1326
from GNK, Inc. d/b/a Astronaut Pizza House to Yostina Farag d/b/fa Adam’s Pizza
e Request for Retiree Town Insurance- Legal Clarification
* Whistle Blower Line Responsibilitics

New Business

e Sct Public Hearing Date: National Grid/Verizon Pole Petition #30365815 (Coffey Hill Road,
Sherman Hill Road, Sczygicl Road, Webster Road) for Tuesday, May 17, 2022 at 7:10 PM

¢ Discussion on Continuation of Solar PILOT Program versus Charging of Taxes

» Discussion on School Regionalization Recommendation

¢ Discussion on Town Record-Kecping

» Carnival Announcement i
o Cost of Living Raises for Boards E@Eu ‘_/
APR 29 2022

TOWN CLERKS OF FICE
TIME RECEIVED

Comments and Concerns of Citizens

Town Manager Report

Adjournment



Board of Selectmen: Keith J. Kruckas, John J. Morrin, Thomas H, Barnes, Nancy J Talbot, Caitlin M. McCarthy
Town Manager: Stuart B. Beckley
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Board of Selectmen
Ware Town Hall, Mceting Room, 126 Main Street
Regular Meeting Minutes — Tuesday, April 5, 2022 at 6:30 p.m.

6:30 p.m. — Exccutive Session: M.G.L. Chapter 30A, Scction 21 (a) #6- Considcration of Purchase,
Exchange, Lease, or Value of Real Property

7:00 p.m. Regular Mceting

Instructions for call in option: at or before 7:00 p.m., call the phone number below and when prompted enter
the Mceting ID number. The platform is Zoom Mectings.
Join online: https://us02web.zoom.us/j/7846041861 (the online option will require a download).

Mecceting ID: 784 604 1861
Passcode: 01082

Phone: 929-205-6099

Present: Sclectman Thomas H. Barnes, Sclectman Naney J. Talbot, Chairman Keith J. Kruckas, Vice-
Chairman John J. Morrin, Town Manager Stuart B. Beckley, Exccutive Assistant Christopher J. Nolan, Bill
Jackson, Robert Krasnecky, Anne Krasnecky, Joshua Kusnicerz

Abscent: Selectman Caitlin M. McCarthy

Present via Zoom: Stanley Ciukaj from Ware Community Television, Eilcen Kennedy from Ware River
News

Meceting Opened by Chairman Kruckas at 7:00 PM.

Opcning Remarks, Announcements, and Agenda review by Chair
e Seclectman Barnes wished Selectman McCarthy good health, as she was currently unwell.

Consent Agenda
e Approval of March 1, 2022 and March 15, 2022 Meeting Minutes

» Special Event Permit Application: Rock the Park- fundraising event for Workshop 13- Saturday,
June 18, 2022, 2:00-9:00 PM @ Grenville Park

o  Special Event Permit Application: Band Concert/Fireworks, Saturday, June 25, 2022, 12:00-11:59
PM @ Grenville Park

o Chairman Kruckas asked that the Board treat the approval of the minutes and the special event
permits as two separale motions.

Selectman Talbot made the motion to approve the Mecting Minutes of March 1, 2022, and March 15, 2022.
Sclecctman Morrin seconded the motion. The motion passed on a vote of 3 Yes (Sclectman Morrin, Selectman

Barnes, Sclectman Talbot), 0 No, 1 Absent (Sclectman McCarthy), and 1 Abstain (Selectman Kruckas),

* Chairman Kruckas stated that he abstained duce to not being present at one of these meetings.

Page 1 of 5 BOS Minutes of April 5, 2022
Approved by BOS




Board of Selectmen: Keith J Kruckas, John J. Morrin, Thomas H. Barnes, Nancy J. Talbot, Caitlin M. McCarthy
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Selectman Talbot made the motion to approve the Special Event Permit for Rock the Park on Junc 18th, and
the Special Event Permit for the Band Concert/Fireworks on Junc 25th as submitted. Selectman Morrin
seconded the motion. The motion passed on a vote of 4 Yes, 0 No, 1 Absent (Selectman McCarthy).

e Chairman Kruckas noted his gricvance with the fact that a former proposal for a 400-acre solar project in
Ware was showcascd at a presentation at UMass that weckend, accusing the Building Commissioner,
Planning Board, and Town Manager of lcaking the info in violation of the Town’s solar moratorium.

o Mr. Beckley responded that the initial design plans for the proposed site are public information.
o Chairman Kruckas stated that these details should not have been public, as no permit for the site
had becn approved.

Scheduled Appearances
o 7:05-PM—Publie Hearing-for-Applieation-For-New-General-On-Premise-Wine-and-Malt License;
Workshop13,13-Chureh-Street: Ware; MA (Cancelled at discretion of applicant)

o Chairman Kruckas announced that the public hearing had been cancelled due to Workshop 13°s
decision to postpone the application process by a few months, in order to get all paperwork in
order.

Old Business- none

New Business
e Approval of Appointment to Youth/Community Center Committee: Kristin Dougas

Selectman Barnes made the motion to appoint Kristin Dougas to the Youth/Community Center. Sclectman
Morrin scconded the motion. The motion passed on a vote of 4 Yes, (0 No, 1 Absent (Sclectman McCarthy).

= Request for Retirce Town Insurance

o Mr. Beckley introduced a letter from Mr. Paul St. Pierre, who sought to re-join the Town’s
insurance, but did not meet the eligibility requirements, as he was not on the Town’s coverage
when he lefi.

o Chairman Kruckas voiced support for granting an exception 1o the typical eligibility requirements,
arguing that Mr. St. Pierre scrved the Town loyally for thirty-seven years, and saved taxpayers
moncy by not enrolling in the Town’s insurance while employed here.

o Vice-Chairman Morrin expressed concern about the Board setting a precedent for overriding
cligibility rules by request.

o Mr. Beckley stated that the Board could choose a specific date to extend coverage to Mr. St. Pierre,
or it could allow him to start his enrollment on an ‘as needed’ basis.

Sclectman Barnes made the motion to add Mr. Paul St. Pierre to the Town’s health insurance coverage
effective May 1, 2022, Selectman Talbot recommended that the Board choose to approve his coverage
starting ‘as needed’ instead. Vice-Chairman Morrin stated that the Board would wait until the April 19"
mecting to address this issue again after reeciving legal clarification, Sclectman Talbot seconded the motion.
The maotion passed on a vote of 4 Yes, 0 No, 1 Absent (Selectman McCarthy).

= Approval of Warrant for Annual Town Meccting
o Seclectman Talbot stated that the Annual and Special Town Meetings were once again being
combined onto a single warrant.
o Mr. Beckley noted that Article 25 establishes an account from marijuana revenue for road repairs,
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with the percentage atlotted for this purpose to be determined by voters (possibilities range from
25-100%).

Sclectman Talbot made the motion to approve the warrant as presented for the Annual Town Mecting on
May 9, 2022. Sclectman Kruckas seconded the motion. The motion passed on a vote of 4 Yes, 0 No, 1 Absent
{Sclectman McCarthy).

¢ Vaote to Forward Proposcd Zoning Amendments to Planning Board for Public Hearing
© Mr. Beckley stated that the proposed amendment was a single article placing a 1-year moratorium
on solar batlery slorage.
o Sclectman Talbot noted that this issuc would be discussed again at Town Meeting.

Selectman Talbot made the motion te forward the proposed zoning amendments to the Planning Board for a
public hearing. Selectman Morrin seconded the motion. The motion passed on a vote of 4 Yes, 0 No, 1 Absent
(Selectman McCarthy).

» Sclectman Talbot noted that there had been a last-minute request from the Fire Chief for the Board to
request a new Firefighter/EMT list to fill a vacancy in the Department.

Sclectman Talbot made the motion for the Board to call for a new Firefighter/EMT list. Sclectman Morrin
scconded the motion. The motion passed on a vote of 4 Yes, 0 No, 1 Absent (Selectman McCarthy),

Comments and Concerns of Citizens

e Mr. Jackson asked if Tighe & Bond was the only firm working on the Watcer Treatment Plant project.

o Mr. Beckley responded that Wright-Picrce was actually the firm doing the consulting for the
filtration plant proposal, whose main goal is to reducc metallic contamination of the Town’s water
by bypassing the cistern currently in place.

e Mr. Jackson described his lack of faith in Tighe & Bond, stating that their error once forced the Town to
foot a $350,000 bill.

o Chairman Kruckas responded that there was more behind this story than appeared and blamed the
leadership of the DPW at that time for the events that occurred.

» Sclectman Barnes clarified that a two-thirds majority would be necded at Town Meecting in order for the
Town to borrow moncy for the Water Trcatment Plant project. He added that at the 2021 Town Meeting,
one individual successfully persuaded residents to vote against the project, which can be heard at the 1
hour, 6 minutes mark in the recording. Sclectman Barnes stated that he fclt this vote was a mistake.

*  Mr. Jackson asked if any grant money was expected for the filtration plant project, and if Tighe & Bond
had any role in the Town’s projects.

o Mr. Beckley responded that this money should become available through the State Revolving
Fund, and that while Tighe & Bond had no involvement in the Water I'rcatment Plant, it was
working on the screen system project at the Wastewater Treatment Plant, as well as some bridges.

»  Mr. Krasnecky read a letter accusing an unnamed Town official of corruption, cronyism, and lack of
transparency, asking the Board if they felt these actions were unacceptable.

o Chairman Kruckas responded that these actions were completely unacceptable and expressed
concerns over favoritism and uncthical behavior by Town officials,

Town Manager Report
¢ The Finance Committee would be finished with its Departmental reviews afier meeting with the DPW at their
following mecting.
e MassDOT had been contacted about tweaking the signal pattern at the Main, West, and West Main Street
intersection’s traffic light.
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e Grants Coordinator Jay Mooncy was extremely active in completing grant applications for the Town.
Additionally, the Town had just reccived a 3-year grant for $200,000, which could be uscd to begin working
on plans for a Youth/Community Center. He was also currently working on a grant for the Old Poor Farm
Road culvert.

o Chairman Kruckas thanked Mr. Mooney for all his work.
o Mr. Beckley concurred that he has been outstanding for the Town since his hire.

e Chapter 90 Funds from the Statc revealed that Ware would be receiving an extra $283,000 for transportation-
related costs, including road repairs.

o Secleciman Barnes asked if the Town could add a {eature to its websile for residents 1o report potholes.
= Mr. Beckley responded that this former featurc on the website was climinated duc to lack of
usc, but the free software could be added again.

¢ Many noisc complaints were reccived over the past weckend from the area of Town adjacent to Palmer
Motorsports Park, which recently opencd for the scason. The Town of Palmer sent a ceasc-and-desist letter to
the Motorsports Park in 2021, but no legal action had yct been taken.

e Chairman Kruckas accused Mr. Kusnierz of staring at him inappropriately, to which Mr. Kusnierz responded
that he was simply listening to the mecting,

* Chairman Kruckas stated that the situation at the racctrack would continue to deteriorate if rumors he heard
were truc that the park owners plannced to clear-cut a large section of woods adjacent to the track.

s Chairman Kruckas again accused Mr. Kusnierz of hostile body language.

o Mr. Kusnicrz again stated he was simply watching the mecting.
= Vice-Chairman Morrin accused Mr. Kusnicrz of muttering a threat under his breath.

e The Bank Street reconstruction project was moving lorward aggressively, with Caracas Construction seiting
the ambitious end-date goal of July 1%

o 'This project would also resolve issucs on Pleasant Street, along with troublesome recurring sewage
backups on Park Ave.

* Promotional banncrs were in the process of being hung downtown.

e Chairman Kruckas asked about the status of obtaining a grant for an electronic display sign outside of Town
Hall.

o Mr. Beckley responded that the Town had appliced for grants to cover this proposed purchasc.

¢ The opioid lawsuit had {inally come to an agreement, and the Town could expect its share of the payout at
some point soon.

e Mr. Beckley thanked Tyson Foods {or their surprise donation of nearly 700 frozen chickens to the Town,
which had been distributed to residents on the Friday before,

o Chairman Kruckas asked about the status of HR’s salary study, comparing wages for Ware employces to their
positional counterparts in other communitics.

o Mr. Beckley responded that this data had just been studied extensively during the re-working of job
descriptions and salarics that occurred within the past year.

o  Vice-Chairman Morrin asked if the proposed restructuring of the DPW would involve changes to the Town
Charter.

o Mr. Beckley responded that it would not, but any changes would nced to be approved by the Board.

o Sclectman Barnes asked for an update on the East Strect underpass sidewalk project.

o Mr. Beckley stated that he was communicating with the contractor for this project, and would provide
an update by mid-wecek.

Sclectman Talbot reminded residents that the Town Election would be held the following Monday.

Adjournment

Selectman Moerrin made the motion at 7:40 p.m. to Adjourn the Regular Mceeting. Selectman Talbot
scconded the motion. The mation passed on a vote of 4 Yes, 0 No, 1 Absent (Selectman MeCarthy)
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Altest:
Christopher.J. Nolan
Exccutive Assistant to Town Manager
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Board of Selectmen: John J. Morrin, Caitlin M. McCarthy, Thomas H. Barnes, Keith J. Kruckas, Joshua A. Kusnierz
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Board of Selectmen
Ware Town Hall, Mceting Room, 126 Main Street
Regular Mceting Minutes — Tuesday, April 19, 2022 at 6:00 p.m.

6:00 PM- Executive Session- MGL Chapter 30A, Section 21 (a) #6- Consideration of Purchase,
Exchange, Lease, or Value of Real Property

7:00 PM- Regular Mceting
Instructions for call in option: at or before 7:00 p.m., call the phone number below and when prompted enter

the Meeting ID number. The platform is Zoom Mcetings.
Join online: https://us02web.zoom.us/j/7846041861 (the online option will require a download).

Mecting ID: 784 604 1861
Passcode: 01082

Phone: 929-205-6099

Present: Selectman Joshua A. Kusnierz, Seleciman Thomas H. Barnes, Chairman Keith J. Kruckas,
Sclectman Caitlin M. McCarthy, Vice-Chairman John J. Morrin, Town Manager Stuart B. Beckley,
Exccutive Assistant Christopher J. Nolan, Police Chief Shawn Crevicer, Fire Chief Christopher Gagnon,
Human Resource Director Justine Caggiano, Antonio Porter, Carol Zins, Shelly Lane, Alex Bergeron

Absent: None

Present via Zoom: Stanley Ciukaj from Ware Community Television, Paula Ouimette from Ware River
News, Planning & Community Development Director Rob Watchilla

Mceting Opened by Chairman Kruckas at 7:00 PM.
Opening Remarks, Announcements, and Agenda review by Chair

Chairman Kruckas welcomed Selectman Kusnierz to the Board.

Consent Agenda

* Approval of April 5, 2022 Mccting Minutes

e Approval of One-Day Liquor License: Workshop 13- Friday, May 6, 2022, 7:00-10:00PM

e  Special Event Permit Application: Ware Business and Civie Association and Ware Lions Club
present the Spring Shop Hop and Pancake Breakfast, 9:00AM-2:00PM, Saturday, May 7, 2022 @
Veterans Park and Downtown Shopping District

* Special Event Permit Application: Proprictors of the Ware Center Mecting House, Inc. present the
Town-Wide Tag, 8:30AM-3:30PM, Saturday, June 11, 2022 throughout the Town

* Sclectman Barnes requested that the Board tabic the approval of the April 5™ Minutes, stating that there
Were CITors.

Selectman Morrin made the motion to approve the Consent Agenda, with the exception of the April 5™
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Minutes. Sclectman Barnes seconded the motion. The motion passed unanimously (5-0).

Ms. Zins bricfly spoke on behalf of the Spring Shop Hop and Pancake Breakfast. The Quaboag Connector would be
partnering with the event to provide transporiation between shops, and the pancake breakfast would be held
outdoors at Velerans Park. [n the event of rain, the breakfast will be inside at Hanna Devine’s.

Sclectman McCarthy thanked Ms. Zins and all others involved for their work with planning the event.

Scheduled Appearances
s  Rccognition of Service and Celcbration of Retirement for Officer Lu-Ann Czapla
o Chairman Kruckas thanked Officer Czapla for her years of service and dedication to the Ware
Police Department. She had a conflict with the planned ceremony scheduled for this meeting, but
would be awarded with her plaque and recognized at a future time when she is available.

Old Busincss-none

New Business
¢ Re-organization of Board of Sclectmen following Town Election
o Chairman Kruckas stated that before the reorganization took place, he wanted to remind other
members that the Chair position is very demanding of both time and effort.

Seleetman Morrin made the motion 1o nominate Thomas Barnes as Vice-Chairman, The motion was not
seconded, and thus lailed.

Selectman Kruckas made the motion to nominate Caitlin McCarthy as Vice-Chairman. Sclectman Barnes
seconded the motion. The motion passed unanimously (5-0).

o Chairman Kruckas emphasized that the Board’s vote on the matter of re-organization was not a
reflection of any individual’s character or capability, but strictly the Board’s projection of what was
best for the Town.

Sclectman Barnes made the motion to nominate John Morrin as Chairman. Selectman Kruckas seconded the
motion, noting that health and family-related issues compelled him to step down from this role. The motion
passed on a vote of 3 Yes (Sclectman Barnes, Selectman Kruckas, Sclectman Morrin), 2 No (Sclectman
McCarthy, Sclectman Kusnierz).

Sclectman Kusnierz made the motion to nominate Thomas Barnes as Clerk. Sclectman McCarthy seconded
the motion, The motion passed unanimously (3-0).

¢ Approval of WestComm Memorandum of Agreement and District Agreement
o Mr. Beckley apologized for anyone who was confused after reading a recent MassLive article
which falsely stated that Ware had not yet joined the WestComm agreement. He added that while
Ware had already joined the memorandum, their approval tonight would allow the operation to
move forward with a new District Agrecment,

Selectman Barnes made the motion to approve the WestComm Memorandum of Agreement and District
Agreement. Selectman Kruckas seconded the motion for discussion. Sclectman Morrin stated that since the
Town would be paying WestComm by call volume, it should make a point to advertise the non-emergency
phone number for the Police Department instead of 911. Mr. Beckley noted that the Town would actually be
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paying WestComm for Police Department call volume on both 911 and the non-emergency line, despite the
fact that only the Town’s 911 calls werc currently being dispatched by the regional facility. Chief Crevier
notcd that the option was available for the Town to transfer the non-emergency Police phone line to
WestComm as well, but there are currently no plans for this. The motion passed unanimously (5-0).

e Request for Retiree Town Insurance
o Mr. Beckley stated that he had not yet received legal clarification from the Town Attorney on this
matter, and suggested the Board table the discussion to the next mecting.

Selectman McCarthy made the motion to table the discussion on Retiree Town Insurance to the May 3™
Board meeting. Sclectman Morrin seconded the motion. The motion passed unanimously (5-0).

* HR Director- Goal Setting and Performance Evaluation for Town Manager

o Ms. Caggiano thanked the Board for inviting her to present. She explained that the job description
she had created for Town Manager mirrored the Town Charter’s description of the position as
closcly as possible, and that the Town formerly lacked a formal job description for Town Manager.

* Selectman Kruckas stated that the Town previously had a description, but the location of
the file was unknown.

o Ms. Caggiano then spoke regarding the Town Manager evaluation process, emphasizing the
importancc of the Board’s familiarity with her designated template, which provided space for goals
and matters the Board wished to sce the Manager accomplish.

* Chairman Morrin stated that these goals should match those alrcady listed by Mr. Beckley
in a separate document.

* Sclectman Kruckas noted that he would like newer Board members to have the opportunity
to have a say in the evaluation process, as the current evaluation process began before they
were in their posilions.

* Sclectman Barnes noted that the Town Manager’s official goals are listed on the Town
website,

= Seclectman Kruckas commended Ms. Caggiano for her work on developing the new
template.

Comments and Concerns of Citizens

¢ Sclectman Barnes handed Mr. Beckley a letter from the State Ethics Commission with their ruling
concerning his dual service on both the Board of Sclectmen and the Conservation Commission.

o  Chairman Morrin stated that he is currently waiting on the verdict from the Ethics Commission regarding
his service on the Board of Selectmen, in addition to his contracted clectrical work repairing the Town's
streetlights.

» Sclectman Barnes noted a virtual drone training workshop sponsored by the Federal Aviation
Administration being held that weck and recommended that Mr. Beckley instruct various personnel 10
attend. e also recommended rescarching purchase and training opportunitics for partner saws and
jackhammers.

* Sclectman Barnes cxpressed {rustration with Mr. Beckley for the lack of work completed on bringing the
East Street underpass sidewalk up to ADA compliance.

» Sclectman Barnes also expressed frustration with the amount of time spent by Mr. Beckley working on the
day-to-day operations of the Quaboag Connector service and expressed interest in speaking with the
Transportation Operations Supervisor at a future meeting.

» Sclectman Kusnicrz stated that he would be willing to donate his lightly used Phantom DGI drone to the
Town.

o Mr. Nolan noted that he would be virtually attending the FAA’s drone-training seminar on
Thursday, and he would then relay notes to any personnel who may be operating a drone for Town
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business.
¢ Sclectman Barnes asked again about the status of the underpass.

o Mr. Beckley responded that the Town was awaiting a letter approving the allocation of $30,000 in
Chapter 90 Funds to begin work on this location, and estimated that when received, construction
could begin within 3-4 weeks.

o Selectman Barnes stated that Mr. Beckley needed to follow up on receipt of the letter needed with
payment.

o Mr. Beckley responded that he would follow up on this matter.

o Sclectman Barncs stated that this was an issuc of urgency, as the sidewalk was currently not ADA-
compliant, and the Town could be fined by the State at any time for this, noting that this was a
major objective of his work on the Disability Awareness Committce with Mr. Steven Hawk,

o Sclectman Kusnierz handed Mr. Beckley his letter from the Ethics Commission with their ruling
concerning his dual service as both a Sclectman and the Town’s Treec Warden,

o Mr. Beckley responded that he would send the rulings from Sclectmen Barnes and Kusnierz to the

Town Attorney to ensure that they are consistent with cach other, and that the Town complies with
both.

Town Manager Report

"The Town-wide Cleanup will be held Saturday, April 23%, sponsored by the United Church of Ware (who had
scheduled the event to start at noon).

Saturday the 23" will also be the first of lour days on which the Town will be accepting yard waste in the lot on
Robbins Road.

'The Planning Board will be speaking on Thursday with a gentleman looking to develop a large retail store on West
Street, as well as with Mr. Michacl Harris over his proposed cannabis retail facility.

The Finance Committec will also be meeting on Thursday.

A sewage leak at Memorial Field originating from an adjacent property is set to be resolved soon, pending the Town
Atlomey’s approval of the proposed funding solution.

A contract has been awarded for the drainage improvement project at Grenville Park, and work would begin shortly.

Another project sct to begin shortly is the Rail Trail improvement project, funded by the Urban Trust, which will
include new signage for the trail.

The construction of two access paths to the Ware River is underway, one of which will conneet to the end of Robbins
Road (on which the DPW just completed its first mow).

Grants Coordinator Jay Mooncey is extremely busy with a varicty of grant applications that have deadlines in the near
future.

Sclectman Barnes asked if the Staie Revolving Fund could help cover the cost of the East Street bridge construction
project (which currently has the bridge reduced to onc lanc).

Mr. Beckley responded that this was thoroughly a State project that the Town had no financial dealings with, and that
no sign of any progress had been made on this project yet.

Community Development Authority grant applications for fagade and sign improvements were being accepted.
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The Pioncer Valley Planning Commission was working with Ware, Monson, and Belchertown on a regional watershed
protcction program.

Water flushing would begin that evening in Zone 1 as part of the Water Department’s regular program. Zone |
consists of the arcas of Church and North Streets. Typically, pipes on main strects arc flushed overnight, while thosc
on side streets occur during the daytime.

Despite rumors, there are no known plans for a logging operation at the site of Paimer Motorsports Park.

Selectman Kruckas asked if the motorsports park was considered one large parcel, or scveral separate parcels, and i’
the answer was the ladder, if all had the same conservation protections.

Mr. Beckley stated that the park consists of multiple parcels, and he would double-check that all were subject 1o the
samc conservation-related protections. HMe also noted that the Town once again received numerous noise complaints
regarding the racetrack during the past weekend.

The Town will soon be scheduling Bulky Wastc and Hazardous Waste disposal days for May and June, most likely.

Mr. Porter expressed interest in volunteering for these cvents.,

Sclectman Kruckas expressed appreciation for Resource Waste, stating that the Town was pleased to partner with them
for these disposal days, and that their presence in Town was beneficial.

Vice-Chairman McCarthy provided an update on the Youth Center Committee, stating that they had so far had two
successful meetings, and were planning to give assemblics at the Schools in the near luture to gather student feedback.
Adjournment

Sclectman Kruckas made the motion at 7:43 p.m. to Adjourn the Regular Mcceting. Seleetman McCarthy

seconded the motion. The motion passed unanimously (5-0).

Attlest:

Christopher J. Nolan
Excculive Assistant to Town Manager
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SPECIAL AND ANNUAL TOWN
MEETING

TOWN OF WARE
MONDAY, MAY 9, 2022

6:30PM SPECIAL TOWN MEETING
7:00PM ANNUAL TOWN MEETING

@ WARE JUNIOR SENIOR HIGH
SCHOOL



WARRANT FOR ANNUAL TOWN MEETING
TOWN OF WARE
COMMONWEALTH OF MASSACHUSETTS

HAMPSHIRE, ss

To any of the Constables of the Town of Ware, in said County,

GREETINGS:

In the name of the Commonwealth of Massachusetts, you are hereby required to notify and
wam all of the inhabitants of the Town of Ware, Ptecincts A, B and C qualified to vote on
Town affairs to meet at the Ware High School Auditorium, 237 West Street Ware,

Massachusetts on Monday May 9, 2022, at six thirty o’clock in the evening (6:30 PM), then
and there to act on the following articles:

Fiscal Year 2022

ARTICLE 1. To see if the town will vote to raise and appropriate, borrow and/or
transfer from available funds a sum of money to pay unpaid bills from
prior fiscal years, or take any other action relative thereto.

s $4,900 Free Cash

| Recommended by: Board of Selectmen (5) ‘ Yes No
Finance Committee (4) Yes No
Town Manager Yes No

ARTICLE 2: To see if the Town will vote to amend or adjust any of the line items of the

Fiscal Year 2022 Town Budget, including debt and interest, and to
determine what sums of money the Town will appropriate for any such
adjustments or amendments and to determine the manner of meeting said
appropriation, whether by transfer from available funds, transfer from
other items or appropriations, borrowing, or any other means or
combination thereof, or take any other action relative thereto.

e Snow & Ice, Cameras

Recommended by: Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No



ARTICLE 3. To see if the Town will vote to raise and appropriate, borrow and/or
transfer from available funds a sum of money to be expended for the
purchase of a Portable restroom, including all costs incidental and related
thereto, or take any 4ther action relative thereto.

e $32,000 Free Cash

Recommended by: Board of Selectmen (5) Yes No
Finance Committee {(4) Yes No
Town Manager Yes No

ARTICLE 4. To see if the Town will vote to raise and appropriate, borrow and/or

transfer from available funds to fund the Other Post-Employment Benefits
(OPEB) Liability Trust Fund; or take another action relative thereto.

s $500,000 Free Cash

Recommended by: Board of Selectmen (5) Yes No
Finance Committee (4) Yes _No
Town Manager Yes No
ARTICLE 5. To see if the Town will vote raise and appropriate, borrow and/or transfer

from available funds a sum of money for the Stabilization Fund, or take any
other action relative thereto.

o $200,000 lee Cash

Recommended by: Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No
ARTICLE 6. To see if the Town will vote to raise and appropriate, borrow and/or

transfer from available funds a sum of money for the Capital Stabilization
Fund, or take any other action relative thereto.

e $200,000 Free Cash

Recommended by: Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No



Fiscal Year 2023

Consent Articlés (7-14)

Article 7.

Recommended by:

Article 8.

Recommended by:

Article 9.

Recommended by:

Article 10.

Recommended by:

To see if the Town will vote to accept the reports of Town Boards,
Committees and Departments as presented in the Annual Town Report, or
take any other action relative thereto.

Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No

To see if the Town will vote to authorize the Treasurer/Tax Collector with

the approval of the Board of Selectmen to enter into compensating balance
agreements during Fiscal Year 2023 as permitted by Massachusetts General

Laws, Chapter 44, §53F, or take any other action relative thereto.

Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No

To see if the Town will vote to accept and appropriate any Grant Funds
awarded to the Town of Ware under Massachusetty Community
Development Fund by the Executive Office of Housing and Economic
Development and to authorize the Boatd of Selectmen and Community
Development Authority to expend the funds in accordance with the Terms
and Conditions of the Grant Agreement or take any action relative thereto.

Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No

To see if the Town will vote to accept all State and Federal Educational
Grants in any amount as may be awarded for the direct educational
expenditures for Fiscal Year 2023 to be expended by the Pathfinder Regional
Vocational Technical High School District or take any other action relative
thereto.

Board of Selectmen (5) Yes No
Finance Committee (4) Yes | No
Town Manager Yes No



Article 11,

Recommended by:

Article 12,

Recommended by:

Article 13.

Recommended by:

Article 14.

Recommended by:

To see if the Town will vote to accept all State and Federal Educational
Grants in any amount as may be awarded for the direct educational
expenditures for Fiscal Year 2023 to be expended by the Ware Public
Schools or take any other action relativ*: thereto.

Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No

To see if the Town will authorize the Board of Selectmen and Town
Manager to apply for, accept and expend any grants or donations from State
or Federal governments or private agencies, individuals or institutions, or
take any other action relative thereto.

Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No

To see if the Town will vote to raise and appropriate, borrow and/or
transfer from available funds a sum of money to be expended for road
repairs, including all costs incidental and related thereto, in anticipation of
reimbursement by the Commonwealth of Massachusetts Highway

Department under the Chapter 90 State Highway Aid Program or take any
other action relative thereto. |

$421,861

Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No

To see if the Town will vote to establish spending limits for the Town’s
revolving funds as established by the Town’s General Bylaws, Revolving
Funds, for certain Town departments under Massachusetts General Laws,
Chapter 44, §53 E V2 for the fiscal year beginning July 1, 2022 or take any

other action relative thereto.

Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No



Article 15. To see if the Town will vote to fix the salaries of the several Elected Officers
of the Town for the Fiscal Year 2023 and to determine whether any Town
Board, Commission or Committee shall be authorized to employ any of its
members fo}r additional salary or compensation, or take any other actit)n
relative thereto.

Recommended by: Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No
Article 16. To see if the Town will vote to raise and appropriate, borrow and/or

transfer from available funds a sum of money to operate the Water
Enterprise during Fiscal Year 2023 or take any other action relative thereto.

® Budget Attached

Recommended by: Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No
Article 17. To see if the Town will vote raise and appropriate, borrow and/or transfer

from available funds a sum of money to operate the Sewer Enterprise
during Fiscal Year 2023 or take any other action relative thereto.

® Budget Attached

Recommended by: Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No
Article 18. To see if the Town will vote to determine what sums of money the Town

will raise and appropriate including appropriations from Available Funds of
whatever type, to defray the charges and expenses of the Town including
Debt and Interest for Fiscal Year 2023 or take any other action relative
thereto.

* Budget Attached

Recommended by: Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No



Article 19.

Recommended by:

Article 20.

Recommended by:

Article 21.

Recommended by:

To see if the Town will vote to raise and appropriate, borrow and/or
transfer from available funds a sum of money to fund the Employee
Compensated Absences Reserve Fund; or take any other action relative
thereto.

¢ 535000 from Free Cash

Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No

To see if the Town will vote to amend the Town’s General Bylaws by : (1)
adopting the Vacant/Blighted Property bylaw as on filed with the Town
Clerk and (2) rescinding the Unkempt Property bylaw adopted by Town
Meeting on May 12, 2014, or take any other action relative thereto

Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No

To see if the Town will vote to amend the Town’s Zoning Bylaw by
amending or adding to Section §1 (General Provisions), §2 (Definitions),
§4.2 (Use Table), §4.3 (Operational Standards), §7.5 (Enforcement),

|Section 4.8.5,The Earth Removal Bylaw , and the Marijuana Bylaw

(§4.8.8). as presented at a Public Hearing on April 7, 2022 as on file with
the Town Clerk and available on the Town’s website; or to take any action
related thereto.

Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No

Planning Board X Yes No



Article 22. To see if the Town will vote to amend the Town's Zoning Bylaws to add
a new Section 4.8.3.H: Temporary Moratorium on the Siting of Large-
Scale Solar Battery Storage Facilities, as follows, or take any action
relative thereto: g‘

H.1. PURPOSE

The Town of Ware recently has been the target of interest for the construction of large-
scale solar battery storage facilities. The regulation of large-scale solar battery storage
facilities raises complex legal, planning, and public safety issues, and the Town needs
time to study and consider their regulation and address these issues.

The Town intends to adopt a temporary zoning moratorium on the use of land and
structures in the Town for large-scale solar energy facilities so as to allow the Town to
address the effects of such structures and uses in the Town, and to enact bylaws in a
manner consistent with sound land use planning goals and objectives. During the
moratorium, the Town will undertake a planning process to evaluate the impacts of large-
scale solar battery storage facilities on the health, safety and welfare of Town residents
and to consider appropriate amendments to its Zoning Bylaw to address said impacts, in
accordance with state and federal law,

H.2. DEFINITION

A “large-scale solar battery storage facility” shall mean a facility, including all structures
and components used in connection therewith, used to store energy produced by a solar
system or systems having a total rated nameplate capacity of greater than 100kW,
whether such facility may be accessory to other use, including a solar system, or is a
separate land use /

H3. TEMPORARY MORATORIUM

For the reasons set forth above and notwithstanding any other provision of the Zoning
Bylaws to the contrary, the Town hereby adopts a temporary moratorium on the use of
land or structures for large-scale solar battery storage facilities in Town. The moratorium
shall be in effect through June 30, 2023 or the date on which the Town adopts
amendments to the Zoning Bylaw regulating large-scale solar battery storage facilities,
whichever occurs earlier. During the moratorium period, the Town shall undertake a
planning process to study, review, analyze and address what revisions to the Zoning
Bylaw relative to large-scale solar battery storage facilities are needed or desirable to
allow for and regulate such use consistent with protecting the Town's natural resources
and furthering its planning goals.

Recommended by: Board of Selectmen (5) I Yes No
Finance Committee (4) Yes No
Town Manager Yes No

Planning Board X _Yes No




ARTICLE _ : Large-Scale Solar Battery Storage Facilities.

To sce if the Town will vole to amend the Zoning Bylaws to add a new Section 4.8.3.11: Temporary
Moratorium on the Siting of Large-Scalc Solar Battery Storage Facilitics, as follows, or take any
action relative thereto:

4.8.3.1.1. PURPOSE

The Town of Ware recenily has been the target of interest for the construction of large-
scale solar battery storage facilitics. The regulation of large-scale solar battery storage
facilities raises complex legal, planning, and public safety issucs, and the Town necds
time to study and consider their regulation and address these issucs,

The Town intends to adopt a temporary zoning moratorium on the use of land and
structures in the Town for large-scale solar energy facilitics so as to allow the Town to
address the cffects of such structurcs and uses in the Town, and to cnact bylaws in a
manner consistent with sound land use planning goals and objectives. During the
moratorium, the Town will undertake a planning process to evaluate the impacts of large-
scale solar battery storage facilitics on the health, safety and welfare of Town residents
and to consider appropriatc amendments to its Zoning Bylaw to address said impacts, in
accordance with statc and federal law.

This temporary zoning moratorium will not affect large scale battery storage for projects
that have alrcady approved by the Town, or for applications that were submitted prior to
the cnactment of this moratorium. Battery storage utilized for small solar projects (and
have a capacity that is complimentary to a solar array that produces no morc than 100kW
of electricity) are cxempt from this moratorium.

4.8.3.H.2. DEFINITION

A “large-scale solar battery storage facility™ shall mean a facility, including all structures
and componenis used in connection therewith, uscd to store encrgy produced by a solar
system or systems having a total rated nameplate capacity of greater than 100kW,
whether such facility may be accessory to other use, including a solar system, or is a
scparate land use

4.8.3.11.3. TEMPORARY MORATORIUM

For the reasons sct forth above and notwithstanding any other provision of the Zoning
Bylaws to the contrary, the Town hercby adopts a temporary moratorium on the use of land
or structures for large-scale solar baitery storage facilities in Town. The moratorium shall
be in cffect through Junc 30, 2023, or the date on which the Town adopts amendments to
the Zoning Bylaw regulating large-scale solar battery storage facilities, whichever occurs
carlicr. During the moratorium period, the Town shall undertake a planning process to
study, review, analyze and address what revisions to the Zoning Bylaw relative to large-
scalc solar battery storage facilitics are needed or desirable to allow for and regulate such
usc consistent with protecting the Town's natural resources and furthering its planning



goals.

Reguires a 2/3 vote to approve. Planning Board

Summary. This article establishes a moratorium on large-scale solar battery storage facilities
while the Town considers uppropriate zoning measures.



Article 23 (by petition) To see if the Town will vote to amend Article 5 of the
Town of Ware, l‘flassachusetts Home Rule Charter as follows:

5-10 Housing Authority. The Ware Housing Authority will consider of
five (5) members, and they shall serve for five (5) year staggered terms.
Four (4) members shall be appointed by the Town Manager subject to
the approval of the Board of Selectman. One (1) member shall be
appointed by the Commonweal of Massachusetts. The Ware Housing
Authority shall have all the powers that are conferred upon a housing
authority by state law, and such additional duties and powers as may be
provided by Charter, by-law, or otherwise, and not inconsistent with
said grant of powers conferred by state law.

And to amend Article 7 of the Town of Ware, Massachusetts Home
Rule Charter as follows. 7-6 Housing Authority. Repealed.

Recommended by: Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No
Article 24. To see if the Town will vote to raise and appropriate, borrow, and/or

transfer a sum of money for the Town’s share of the purchase and
equipping of a Regional Animal Control Shelter, including all costs l
incidental and related thereto, or take any other action relative thereto.

e $100,000 from Free Cash

Recommended by: Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No
Article 25 To see if the Town will vote to accept the fourth paragraph of G.L. c. 40,

Sec. 5B and, consistent with the authority set forth therein, to establish a
special purpose stabilization fund to be known as the Road Repair
Stabilization Fund, the purpose of which is to appropriate funds to offset
the yearly tax levy and further, to dedicate 30%_of the of the adult use
marijuana local excise tax imposed by the Town pursuant to G.L. c.64N,
§3 and/or or payments from marijuana host community agreements to the
Road Repair Stapilization Fund, for a minimum of three years, effective
for fiscal year 2023 beginning on July 1, 2022 or take any other action
relative thereto.

Recommended by: Board of Selectmen (5) Yes No
Finance Committee (4) Yes No



Article 26

Recommended by:

Article 27

Recommended by:

Article 28

Recommended by:

Article 29

Recommended by:

Town Manager Yes No

To see if the Town will vote to establish the pbsition of Tree Warden in
accordance with MGL Chapter 41, Section 106 to be appointed by the
Select Board, or take any other action related thereto.,

Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No

To see if the Town will vote to raise and appropriate, borrow and/or
transfer from available funds a sum of money to purchase and equip an
ambulance for the Fire Department, or take any other action relative
thereto

e $390,000 from Free Cash

Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No
Capital Planning _X_Yes No

To see if the Town will vote to raise and 'appropriate, borrow and/or
transfer from available funds a sum of money to be purchase a
snowblower for the Department of Public Works, or take any other action
relative thereto,

o $180,000 from Free Cash

Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No
Capital Planning _X_Yes No

To see if the Town will vote to raise and appropriate, borrow and/or
transfer from available funds a sum of money to be purchase and outfit a
tractor for the Parks Department including all costs related and incidental
thereto, or combination thereof, or take any otl'rer action relative thereto.

e $75,000 from Free Cash

Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No



Article 30

Recommended by:

Article 31

Recommended by:

Article 32

Recommended by:

Capital Planning _X_Yes No

To see if the Town will vote to raise and appropriate, borrow and/or
transfer from available funds a sum of money for design, purchase and
install a playground in Grenville Park including all costs related and
incidental thereto for the Parks Department, or take any other action
relative thereto.

¢ $250,000 from Free Cash

Board of Selectmen (5) Yes No
Finance Committee {4) — Yes _ No
Town Manager Yes No
Capital Planning _X_Yes No

To see if the Town will vote to raise and appropriate, borrow and/or
transfer from available funds a sum of money to design and purchase and
install an updated Supervisory Computer And Data Acquisition (SCADA)
systern for the Water Department including all costs incidental and related
thereto, or take any other action relative thereto.

*  $515,000 from Water Retained Earnings

Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No

To see if the Town will vote to raise and appropriate, borrow and/or
transfer from available funds a sum of money to purchase and install fire
hydrants including all costs incidental and related thereto, or take any
other action relative thereto.

» $100,000 from Water

Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No

Capital Planning X ] Yes No



Article 33

Recommended by:

Article 34.

Recommended by:

Article 35,

Recommended by:

To see if the Town will vote to raise and appropriate, borrow and/or
transfer }rom available funds a sum of money to update the operations and
maintenance manual for the Water Pollution Control Plant including all
costs incidental and related thereto, or take any other action relative
thereto.

¢+ DISMISS
Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No

To see if the town will vote to raise and appropriate, borrow and/or transfer
from available funds a sum of money to fund the operations of the local and
regional transportation setvice, the Quaboag Connector, or take any other
action relative thereto.

e $15,000 Free Cash

Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No |

To see if the town will vote to appropriate and/or transfer a sum of money
from funds raised from the Cannabis Impact fees to address impacts related
to the impacts of marijuana use and establishments, or take any other action
relative thereto.

¢  $100,000 Free Cash

Board of Selectmen (5) Yes No
Finance Committee (4) Yes No
Town Manager Yes No



. I

And you are directed to serve up this Warrant by posting attested copies thereof at the Town
Hall, at the Post Office calling the same at least seven (7) days before the time of said
meeting and also by publishing a copy of the warrant on the Town of Ware website at least
seven (7) days before said meeting and make due return of this Warrant with doings
thereon, to the Town Clerk of Ware on or before the time of said meeting.

Given under our hand at Ware this 5 day of April, 2022.

SELECTMEN OF WARE

Keith Kruckas Thomas Barnes
John Morrin Caitlin McCarthy
Nancy Talbot

HAMPSH*’RE P

By virtue of this Warrant I have posted two attested copies; one at the Post Office, and one at the
Town Hall. T have also caused to be posted one attested copy on the Ware website.

Signed this Day of April 2022.

Constable of Ware



TOWN OF WARE

Office of the Town Nfanager
126 Main Street

Ware, MA 01082
413-967-9648 x100

May, 2022
To : Select Board
Finance Committee
Town Meeting
From : Stuart Beckley, Town Manager
Subject: Fiscal Year 2022 Budget Narrative

Please find attached the proposed FY2023 budget for the Town of Ware for consideration
by Town Meeting. The budget represents the proposed funding suggested by respective
department heads. The proposed budget balances a rare availability of funds and free cash
with the goal to limit the impact on the local tax rate. Thoughtful and careful review by
the departments and the financijal team went into this proposal. Each proposed expansion
in personnel w{as deeply scrutinized. The larger than vsual availability| of free cash (due
to COVID assistance and funds remaining after FY2021) allow Town Meeting to
increase reserves, fund several capital projects and to stabilize the tax rate.

The purpose of the budget is to fund services such as public safety, public works and
education for the residents of Ware that contribute to a strong quality of life, that allow
the Town to provide community activities and caring support of residents, that inspire
growth, and that lead to a better future for residents and children in years ahead.

The past two years have tested residents and employees alike with the roller coaster of
funding and rule changes designed to improve the economy while protecting health. All
should be commended for working cooperatively to get through the pandemic. Federal

and state funding assistance will continue to support Town activities through grants and
earmarks.

The proposed FY2022 budget is defined by key components that affect the Town’s
revenues and expenses. State general unrestricted aid is proposed to increase 2.7% over
last year’s ]evél funded amount. State educational funding increased 1|0 %. Pathfinder
Vocational High School (small increase in students) and Ware Public schools utilized the
State budgeted funds and federal COVID funds to propose reasonable increases. The cost
of employee benefits, particularly health insurance increased by 9.6%. As with last year,



cooperation with the Town’s unions allowed plan changes that ultimately lowered
insurance costs.

This FY2022 budget stx’ategically increases some staff hours. Of particular conc’em are
the increases in fuel and energy costs. These respective budgets are increased in
anticipation of continued higher costs in FY2023. This budget meets the financial
policies of the Town, Free cash was used within the budget to include smaller recurring
capital items. An annual priority, free cash was not used to supplement the operations
budget. This allows additional capital and reserves funding. The proposed budget
provides the funding level requested for the School Department’s Needs based budget.

Revenues and Costs - Significant Changes

e State Aid — General and Chapter 70 Education — The Governor’s proposed State
budget numbers provide a 2.7% increase in local aid, and an increase in Chapter
70 educational funding of 10.1%. The recently released House budget proposes
similar local revenues. The Senate’s budget and the final compromise budget will
be approved after Town Meeting. It is unlikely that aid will be lower than the
amounts used.

e Pathfinder Vocational School Budget ~ Due to available state aid and a modest
increase in the number of Ware students, the Pathfinder budget will increase by
only $10,000 compared to FY2022.

e New Growth — New growth from construction rose dramatically in fiscal year
2022 This FY2023 budget uses a conservative estimate of $150,000.

e Health Insuranct Costs - In the second year of a high deductible plan, tlt: work of
the Insurance Advisory Committee provided the proposed 9.6% premium cost
increase (compared to what would have been a 19% increase on a standard plan).

® The Town negotiated contracts with all Town bargaining units. The contracts’
intent is to increase pay rates so that employees stay with the Town long term.
Hiring personnel is increasingly challenging, so the importance of retention is
heightened.

Revenues

State Aid — Based on the Governor’s budget, Local aid and Chapter 70 Aid would
increase $1,150,000. Other State Revenue and Costs generally offset each other.

Local Receipts. Income from the Jocal marijuana retail tax should generate nearly
$200,000 of revenue; more when the second shop opens. (Note: Town Meeting will
consider dedicating some of these funds to support annual road improvements). The
Town continues to budget other local receipts conservatively, including excise 1axes as
these could vary greatly during unstable economic times.

Free Cash. Based on the Town’s Fiscal policies, 35% of available Free Cash is available
for the FY 2023 budget and adjustments to the FY2022 budget. This equates to



$896,000. The proposed FY2023 budget uses $297,000, primarily for small capital
purchases in the budget.

New growth due to construction|in town is estimated conservatively until a true value is
known late in the summer. $150,000 was used in the budget.

Enterprise Funds. The Water Reserve has a healthy earnings balance, but the Sewer
reserve continues to run in the red and will again requires funding from the general fund
to balance for the third year in a row. This year’s rate increases should bring the fund into
line by next year.

Budget Key Points

Insurance/Retirement. Employee benefit costs are a large part (20.5%) of the Town's
budget. After a couple years of insurance rate relief, the health insurance premium quote
included a 12.8% increase. The Town will continue to work with bargaining units to
hold the Town’s insurance costs down, including looking at shared contribution rates and
expansion of a wellness program. The town is considering a higher deductible plan
which may save on the insurance increase AND assist employees with out of pocket
expenses. Like the Town’s efforts with Post Employment Benefits costs, the Hampshire
County Retirement System is working to fully fund the pension system by 2037. The
11% increase in Ware’s contribution reflects this.

School spending. The School Department’s Need Based budget is an important tool to
understanding the needs to providing education in Ware. The School Committee budget
request and the proposed fundinL reflects a needs based budget. The school has used
federal and state assistance effectively to address the costs of staff and student safety and
remote learning. Transportation costs rose slightly per contract ($69,000) while
Pathfinder Voc remained nearly level (+$10,000).

Energy. The Town continues to benefit from its solar credits from a project in Oxford.
Savings continue to be approximately $40,000 annually. Payments from the four active
Solar Arrays in town generate payments in lieu of taxes.

The Town-owned streetlights were replaced with LED bulbs which led to
significant energy and cost savings (decrease of 35%).

Electricity costs have increased approximately 15-20% this year, and building
budgets have been adjusted to reflect this in FY2023. Similarly the municipal fuel
budget has been increased based on gas and oil prices.

Budget Specifics —

1. Elected and appointed bcLarcl salaries are funded. |

2. Town Hall, Senior Center and DPW Admin hours are maintained. Operating
hours are maintained for all town employees. Funding is included in the budget
for staff salary increases per settled union contracts.



3. The proposed budget includes funds for additional labor in the Parks Department
(part-time seasonal), a promotion for a fourth sergeant in the Police Department,
two additional paramedic firefighters, an activities director (part-time) in the
senior center and intern assistance) for the Planning and IT departments.

The Human Resources director is full-time.

Custodial hours are maintained

The Finance Committee Reserve Fund is increased to $80,000. The Finance

Committee conservatively manages these reserves. With tighter expense budgets,

demand for reserves will increase. Funding for personnel and overtime is set as a

reserve as well if needed.

7. The legal services budget should be stabilized this coming year with union
negotiations completed.

8. Fuel cost budgets are adjusted based on the significant increases this year. Rising
costs for electricity are anticipated in the budget.

9. The Quabbin Health District received a grant that will cover the costs of the
public health nurse. The funds set in the health and building budgets may be used
for addressing problem properties. The Town continues to participate in the
Quabbin Health District for Health Agent and Inspector services.

10. Additional funding is provided to the Young Men’s Library Association in an
effort to increase funding to State-required levels over the next five years and to
address a needed building repair.

11. Funding for regional animal control is provided with those services currently
offered through the Town of Palmer. The cost of an animal shelter is reduced
significantly, but operating costs are increased.

12. $100,000 is proposed in the DPW|budget for additional Road Repairs. Depending
on Town Meeting action, this maJr be funded in the future by use of the Cannabis
local sales tax.

13. A small deficit in the snow and ice budget will be addressed at Town Meeting and
does not affect the budget

14. The proposed School department budget currently proposes $13,750,000, a 3.6%
increase over FY2022. The proposed budget meets the Net School Spending
requirements, providing $1.3 million beyond the minimum requirement.

15. Small capital items are included for: building maintenance and repairs, as well as
vehicles for police and fire.

16. The assessors’ budget includes $42,000 for an updated software program.

17. With a decrease in ambulance revenue and increase in local tax revenue (meals
and marijuana), local receipts are conservatively strong

18. New growth is estimated at $150,bOO based on increases in building.

AN

Thank you to Ware Departments, the Finance Committee and the Select Board for
their thoughtfulness in preparing and discussing their budgets.

Thank you for your review and ongoing support.



TOWN OF WARE - Fiscal Year 2023 | j B
Fya2 i FY23
ESTIMATED RECEIPTS |
A. ESTIMATED RECEIPTS - STATE | 'M_w
1. Cherry Sheet Estimated - Chapter 70 | 11,202,810.00 12,335,233.00 |
Cherry Sheet Estimated - Genl Govt Aid 1,897,463.00 1,948,694.50 |
Cherry Sheet Estimated GGA additional Formula i - + .
Cherry Sheet Estimated - All Other| [ | 550,801.00 494,576.00 |
2. Mass. School Bidg. Auth. Reimb. | T T _
B. ESTIMATED RECEIPTS - LOCAL _ T ]
1. Local Receipts I [ 2,858,900.00 I 2,800,000.00 | _
2.Enterprise Funds | _ 2,096,405.00 | 2,378,470.00 |original inc
C. REVENUE FOR PARTICULAR PURPOSE |
1. Other Available Funds 2,500.00
D. OTHER REVENUE SOURCES ]
1. Free Cash _ 387,000.00 | 297,000.00
2. Ambulance Receipts Reserved 45,500.00 |
3. Stabilization Fund
4. Capital Stabilization Fund
5. Overlay release of funds |
E. REAL & PERSONAL TAX LEVY i - [
_TaxLevy 16,080,570.27 | 16,671,644.00 |
+2.5% 402,014.26 | 416,791.10 |
New Growth 199,110.00 | 150,000.00
Debt Exclusion 20,150.00 | 23,650.00 |
to balance | = {311,791.00)
Total Real & Personal Tax Levy 16,710,844.53 | 16,950,294.10 |
TOTAL ESTIMATED RECEIPTS §  35752,323.53 | § 37,204,267.60
ESTIMATED APPROPRIATIONS [ T
A. APPROPRIATIONS | Budgat 15,569,207.00 |  16,422,856.00
| Schoot 13,200,000.00 | 13,675,000.00 |
. . Transportation 1,800,000.00 | | 1,869,090.00 |
| | Pathfinder 1,118,855.00 { 1,128,099. 00
| Medicaid _75,000.00 | ~ 75,0001 000.00 | |
| | Enterprise Funds 1,718,804.00 | 1,994,454.00 |
| STM Appropristons 7200000
| Addini Appropriations/Adjs 22,500.00 | 100,000.00 |
| Translers OPEB/Stab 1 -
[ . || Total Appropriations 'S 33,576466.00| § 95,264,499.00
*B. OTHER AMOUNTS TO BE RAISED 1 i
1. Tax litle purposes 20,000.00 | 20,000.00
2. Debt & Interest not included - -
3. Final court judgments S =
4. Total | overlay deficits prior years o o
5. Total Cherry Sheet offsets CS1-ER 248,744.00 232,880.00
6. Revenue deficils ]
7. Oftset receipts deficits | o
8. Authorized {Quabhin Health District) | 168,322.43 | 172,000.00
8. Snow & Ice deficit I g g
'Ij[ap_§pona_\llon Deficit ) - | o
10. Other T 1,715.46 1,715.46
TOTAL B i s 438,761.89 [ $  426,595.46
C. STATE & COUNTY CHERRY SHEET CHARGES 1,286,963.00 |  1,268,033.00
D. ALLOWANCE FOR ABATEMENTS & EXEMPT. 175,000.00 200,000.00 |
| TOTAL AMOUNT TO BE RAISED $  35477.210.89 | §_37,159,127.46

TOTAL RE

IPTS LESS TOTAL EXPENDITI

RES

|
|
I $ 27511264 § __ 45140.14
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VACANT AND/OR UNKEMPT PROPERTIES
1. REGULATION OF INADEQUATELY MAINTAINED VACANT OR UNKEMPT PROPERTIES

{a) PURPOSE: |
The purpose of this by-law is to help protect the health, safety and welfare of the citizens of the Town of Ware by
preventing blight, protecting property values and neighborhood integrity, protecting the Town'’s resources, avoiding the
creation and maintenance of nuisances and ensuring the safe and sanitary maintenance of dwellings.

Inadequately maintained vacant buildings or unkempt properties are at an increased risk from fire, unlawful entry, and
other public health and safety hazards. This by-law will help secure the welfare of the Town’s residents and
neighborhoods by requiring all property owners, including lenders, trustees, service companies and the like to properly
maintain vacant and/or unkempt residential and commercial properties.

(b) DEFINITIONS:

Commercial Property: Any property that contains one or more structures or units used, intended, or designed to be

occupied for any business type activity that is owned or leased by a corporation, LLC, partnership, or any other legal
holding entity.

Owner: Every person, entity, service company, property manager or real estate broker, who alone or severally with
others:

1. Haslegal or equitable title to any dwelling, dwelling unit, or parcel of land, vacant or otherwise, in any capacity
including but not limited to agent, executor, executrix, administrator, trustee or guardian of the estate of the
holder of legal title; or

2. Has care, charge or control of any dwelling, dwelling unit, parcel of land, vacant or otherwise, in any capacity
including but not limited to agent, executor, executrix, administrator, trustee or guardirm of the estate of the
holder of legal title; or

3. Isamortgage in possession of any such property; or

4. Isan agent trustee or other person appointed by the courts and vested with possession or control; or

5. Isan officer or trustee of the association of unit owners of a condominium; each such person is bound to comply
with the provisions of these minimum standards as if he or she were the owner; or

6. Is a trustee who holds, owns or controls mortgage loans for mortgage backed securities transactions and has
initiated a foreclosure process.

Property: Any real, residential or commercial property, or portion thereof, located in the Town of Ware, including
buildings or structures situated on the property. For purposes of this section, property does not include property
owned or subject to the control of the Town of Ware or any governmental bodies.

Residential Property: Any property that contains one or more dwelling units used, intended, or designed for living
purposes.

Unkempt Property: Any residential or commercial property that has any type of overgrown vegetation or plantings that
have overgrown to a point that rodents, animals, or varmints can dwell within. Any property where debris, trash, junk,
ar garbage has accumulated on lhe ground, driveway, sidewalks, etc., shall be determined as uLkempt.

Vacant Property: Any residential property that is unoccupied for a period greater than one hundred eighty {180) days
by a person or persons with legal right to reside therein.



(c) REGISTRATION OF VACANT BUILDING:

19

Vacant properties must be registered with the Building Commissioner on forms provided in the Building
Department. All registrations must state the individual owner's or agent’s name, mailing address, physical
address if different, telephone number and email address. The mailing address shall not be a P.0. Box. If the
owner or agent does not have an address in the Commonwealth of Massachusetts or the address is not within
30 miles from the Town of Ware, the owner must designate and retain a local agent or local property
management company responsible for the security and maintenance of the property. This designation shall
state the individual’s or company’s name, telephone number, email address and local mailing address. This
mailing address shall nat be a P.O. Box.

An annual registration fee of $25 shall be required. All property registrations are valid for one calendar year.
Subsequent annual registrations are due within 30 days of the expiration of the previous registration. The
failure to timely register a vacant building shall be a violation of this Bylaw. Within the context of this bylaw,
“timely” shall mean registration no later than thirty (30) days after a building becomes vacant. Once the
property is no longer vacant or is sold, the owner must provide proof of sale or written notice of occupancy to
the Building Commissioner.

The owner or owner's agent shall inspect and maintain the property on a monthly basis for the duration of the
vacancy per the “requirements for adequate maintenance” as stated in this bylaw. The property shall be posted
and maintained with updated information of the 24-hr contact telephone number of local individual or property
management company. The posting shall be on the front door of the property.

(d) REQUIREMENTS FOR ADEQUATE MAINTENANCE:

Owners of vacant or unkempt properties, Ls defined in Section (b), must fulfill the following minimum aquuate
maintenance requirements for any such property they own.

1.

Maintain vacant or unkempt properties subject to this section in accordance with the relevant Sanitary, Building
and Fire Codes.

Secure vacant properties subject to this section to prevent unauthorized entry and exposure to the elements.
Maintain vacant or unkempt properties subject to this section in accordance with regulations promulgated by
the Building Commissioner pertaining to the external/visible maintenance of the property, including but not
limited to the maintenance of major systems, the removal of trash and debris, and the upkeep of lawns,
shrubbery, and other landscape features.

Repair or replace broken windows or doors within thirty (30) days.

For properties vacant for six months or more, whose utilities have been shut off; remove or cut and cap such
utilities to prevent accidents.

Compliance with this subsection shall not relieve the owner of any applicable obligations set forth in any other
codes, regulations, covenant conditions or restrictions, and/or homeowner or condominium association rules
and regulations.

{e} NOTICE OF FAILURE TO ADQUATﬂLY MAINTAIN VACANT OR UNKEMPT PROPERTY: |

Upon identifying a vacant or unkempt property as failing to meet the minimum maintenance requirements set out in
Section (d), the Building Commissioner will notify the owner in writing of maintenance deficiencies at the owner’s last
known address. If any maintenance deficiency is not corrected within thirty (30) days of said notice, or if a maintenance
plan is not approved by the Building Commissioner within thirty (30} days of said notice, the Building Commissioner may
impose fines as set in Section 7.6.2 of the Zoning Bylaws.



(f) INSPECTIONS:

The Building Commissioner, the Board of Health, the Chief of Police and the Fire Chief or their designees shall have the
authority to periodically inspect any property subject to this Section for compliance. The Building Commissioner shall
have the discretion to determine when and how suzﬁ inspections are to be made, provided that the time and mamTer of
such inspections are reasonably calculated to ensure that this Section is enforced.

(g) PENALTIES:

This Bylaw may be enforced through any lawful means, including, but not limited to, enforcement by criminal indictment
or complaint pursuant to MGL Chapter 40, Section 21 or by non-criminal disposition pursuant to MGL Chapter 40,
Section 21D. For the purpose of non-criminal enforcement, the enforcing persons shall be the Zoning Enforcement
Officer or the Fire Chief of the Town of Ware. If enforced pursuant to non-criminal disposition, the civil penalty for each
such violation shall be set forth in Section 7.6.2 of the Town of Ware’s Zoning Bylaws.

{h}) ENFORCEMENT:

The Building Commissioner or the Fire Chief or their designee shall enforce all provisions of this Section, including any
regulation promulgated hereunder, and shall institute all necessary administrative or legal action to assure compliance.

(i) SEVERABILITY:

If any provision of this Section is held to be invalid by a court of competent jurisdiction, then such provision shall be
considered separate and apart from the remaining provisions, which shall remain in full force and effect.



Memo

To: Board of Selectmen
From: Chris Nolan, Executive Assistant to Town Manager & Select Board
Date: April 29, 2022

Re: Approval of Amended Application for Transfer of Alcohol License

Sclectmen- Please allow me to present an amended application with supporting documentation
for the previously approved Transfer of Alcohol License #00012-RS-1326. This license was
originally held by G.N.K. Inc., d/b/a Astronaut Pizza Housc, which closcd [or business in
December 2021. At the Board mecting on March 15, 2022, the Board of Sclectmen, as the Local
Licensing Authority, approved the application for a transfer 1o Yostina Farag, d/b/a Adam’s
Pizza. On April 19, 2022, the application was returned with no action to my office by the
Alcoholic Beverages Control Commission, who marked it as “incomplete,’ citing a number of
small adjustments that nceded to be made to the paperwork submitted by the applicant. The
amended application was returned to my office by the applicant on April 25, 2022, and after
carclul considcration, I can attest that they have made all of the changes listed as necessary. |
respectfully request that the Board certify the corrected application for reconsideration by the

ABCC.



The Commonwealth of Massachusetts
Alcaholic Beverages Control Conunission

= |

City fTown

RANSACTID E [Please check all relevant transactions);
The license applicant petitions the Licensing Authorities to approve the following transactions:

For Reconsideration

LICENSING AUTHORITY CERTIFICATION

| 00012-R5-1326

ABCC License Number

] change Corparate Structure iie.Corp /100)
[} Pledge of Collateral fe.tieensesstoca

[[] Management/Operating Agreement

I:l New Liccnse |:| Change of Location D Change of Class fie. Annual / Seasenat)

Transfor of License [[] Ateration of Licensed Premises [ change of License Type fe. chib frestavranty

[C] change of Manager D Change Corporate Name D Change of Category fle. Al Alohal/Wine, Mali)

D Change of Officers/ Change of Ownership Interest E] Issuance/Transier of Stock/New Stockholder D Change of Hours

Directors/LLC Managess D {LLC Members/ LLP Partners,

Trustees)

[] other |

| ] changeof DBA

APPLICANT INFORMATION

Name of Licensee IYoslina Farag

} DBA |Adam's Pizza |

Street Address I'IQT West Street

Zip Code [01082

Manager i\’ostina Farag

Granted under Yos No
I Special Leglsiation? D

Ivpe

§12 Restaurant h |Annua| |:I Wines and Malt Beverages

If Yes, Chapter

T

(i.e. restaurant, package store] {Annual or Scasonal) (L. Wines and Malts / All Aleohol)

of the Acts of (year) l:l

D ON OF PREMISE Complete description of the licensed premises

One floor, brick building, front entrance, rear exit, rear service entrance,

LOCAL LICENSING AUTHORITY INFORMATION

Application filed with the LLA: Date
Advertised Yos [] No Date Published

Abutters Notified: yp ] Ne Date of Netice

la25/2022 | Time

[ 1 Publication

Date APPROVED by LLA |5/3/2022

[9:00 AM

| |

| Decision of the LLA IApprcvus this Application |EI

Additional remarks or conditions
{E.g. Days and hours)

For Transfers ONLY:

Seller License Number:
00012-RS-1326

Secller Name:

G.NK. Inc., d/bfa Astronaut Pizza House

The Locat Licensing Authorities By:

Alcoholic Beverages Control Commission
Ralph Sacramane
Exccytive Diregtor
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pyrrhotite is an outrageously expensive and labor-intensive process which ofien totals around
$300,000 per home.

o Ms. Loglisci stated that all local homes built from 1983-2015 arc at high risk, as this was the cra
during which many home foundations were pourced using pyrrhotite-contaminated concrete from a
quarry in Northern Connecticul.

o Ms. Loglisci expressed that it is imperative 1o advise local homebuyers to have a core test done on
their foundation before buying,

o She remarked that the string of crumbling home foundations across Western Mass, Central Mass,
and Northern Connecticut from this issuc have been financially catastrophic and emotionally
traumatic for many familics.

o She expressed displeasure with the fact that Massachusetts still has not mandated core testing but
noted that the state has agreed to reimburse up to $400 for homeowners or buyers to have onc done.

o She also remarked that insurance companics are finding cvery loophole possible to not cover these
situations, lcaving homeowners stuck dealing with the cost themselves.

o Ms. Loglisci stated that she was motivated to speak on this issuc after her family’s own home [lell
prey to a collapsing foundation, and the $263,000 cost to replace it destroyed their retirement plans.

o Now, Ms. Loglisci serves on a commitiee fobbying state legislators to act on this issuc.

o The committee pushes for the state to mandate that all houses built in the affeeted arca from 1983-
2015 receive an inspection and core test for pyrrhotite.

o She also noted the need for more regulation of quarrics to prevent a situation like this from ever
occurring again.

o Ms. Loglisci requested the Board write a letter to the state legislature urging for the Committee’s
demands to be met, which would make Ware the 13" community to vocally support the measures.

Selectman Barnes made the motion to affirm sending a letter to the state legislature in support of the
measures detailed by Ms. Loglisci. Selectman Kruckas scconded the motion. The motion passed on a vote of
3 Yes, 0 No, 2 Absent (Selectman MeCarthy, Sclectman Talbot).

Old Business
* Report from Water Resources Committee

© Seclectman Barnes recognized the recent relcase of the Committee’s report, and announced the
decision to table this discussion to the next Board meeting, afier all have had more of a chance to
rcad it. However, he emphasized that clcan water is a human right.

o Vice-Chairman Morrin agreed, stating the demand that clear, clean water be delivered to every tap
served by the Town’s water system,

© Mr. Smith from the Committee announced that their meeting minutes arc in the process of being
posted online for casy public access.

¢ Complaint/Commendation Form
o Chairman Kruckas thanked HR Dircctor I'rish Barnes for her outstanding work at developing this

form. )i —
ice-Chairman Morrin remarked that the Town still lacked an anonymous whisticblower linc for—-—-\\

reporting town cmployees, which was requested and would need to be answered by a third party.

o Chairman Kruckas asked how much setting up this third-party line would cost.

o Vice-Chairman Morrin answered with frustration over the fact that the Town has made no progress
on finding the data that would answer this qucstion.

o Mr. Beekley stated that the Town could leasibly work with Verizon to set up a new phone line, but
the scarch for a third party to answer it is more complicated.

o Vice-Chairman Morrin complained that he feels the Town Manager’s Office is still too involved in
the complaint process.

o Chairman Kruckas suggested that a possible solution could be highlighting that all cases where

someonc does not wish to involve a person on the listed chain in their complaint, they may go to
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any member on the Board of Selectmen instead.

o Vice-Chairman Morrin insisted this does not solve situations where someone on the complaint
chain is the subject of a complaint, making the process still feel “sticky.”

o Chairman Kruckas decided that this matter should be settled in a privale meeting, so as nol 1o wastc
anymore of the public’s time.

Sclectman Barnes made the motion to table this discussion until after the private mecting has been held.

Selectman Morrin seconded the motion. The motion passed on a vote of 3 Yes, 0 No, 2 Absent (Sclectman

McCarthy, Selectman Talbot).

e = i

New Business
s Sct Public Hearing Date, National Grid/Verizon pole location (Old Gilbertville Road), October 5 at
7:10 PM
Selectman Morrin motioned to approve sctting the pole petition public hearing date for October 5, 2021 at
7:10 PM. Sclectman Barnes scconded the motion. The motion passed on a vote of 3 Yes, 0 No, 2 Absent
(Selcetman McCarthy, Selectman Talbot).

e Approval of Correction to Liquor Licensec: Stevens Strong LLC

o Mr. Beckley explained that the Building Inspector had assigned unit numbers A-F to the
plaza at 164 West Street, and that despite their new store being in Unit D, the Stevens’
original lease and liquor license were both approved for 164B West Strect.

o Chairman Kruckas respondcd that he was grateful this one instance was a relatively casy fix
but complained that mistakes like these not being noticed before approval of the initial
license reflect poorly on Town management and end up costing taxpayer money to correct.

Seleetman Morrin made the motion to approve the correction to an address error in the Liquor License for
Stevens Strong LLC. Sclectman Barnes seconded the motion. The motion passed on a vote of 3 Yes, 0 No, 2
Absent (Sclectman MceCarthy, Sclectman Talbot).

Comments and Concerns of Citizens
o  Slum/Blight Clearance
o Chairman Kruckas noted that a letter lrom a resident concerned about this topic had been received
by all Board members after the previous mecting.
o Sclectman Barnes thanked the Assessor’s Office for its excellent work with the ongoing maps
project and stated that this issue will be discussed in a future meeting.
e East Strect Undcrpass
o Sclectman Barnes noted the lack of progress on this construction project, and asked Mr. Beckley if
completion before the first snowfall was still the expected deadline.
o Mr. Beckley answered that the timeline for this project is still highly uncertain.
o Vice-Chairman Morrin cxpressed doubt that the Town would see this project completed before the
arrival of winter weather.
e Mary Lane Committce
o Mr. Beckley noted the ongoing development of a survey that will be sent to residents which asks
about their healthcarce necds, in addition to what they would like to see done with the hospital
facility afier it closes.
o Chairman Kruckas expressed the desire to sec a comments/concerns section added to the survey
with an input box for residents to provide thoughts.
o Mr. Beckley described the proposal to keep the building operating as a medical facility in some
capacity.
o Selectman Barncs noted that if it is converted into an urgent care center or satellite office fora
larger hospital, it should be low-income friendly, unlike many cxisting centers that turn away
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o Ms. Marques responded that none of the relevant property in this scenario was owned by the Town.

o Chairman Kruckas responded that cven though this was the case, the Town should step in since
other properties in the arca have been negatively affected by it. He also remarked that this is an
issuc that began two years ago which the Town has still failed to act on appropriately.

o Ms. Marques stated that the current hold-up on this issuc stems from the property owners needing
to hire a land surveyor, but thus far refusing to do so.

o Chairman Kruckas accused Town departments of sclectively enforcing building code requirements.
He brought up another example of a building (92-104 Main Street), slated to be demolished at
laxpayers’ expense.

© Mr. Beckley responded that the state has rejected this building owner’s application for a demolition
grant, and that the Town now needs to reach out to the owner dircctly.

o Sclectman McCarthy expressed that the disrepair and soon-to-be demolition of this historic
building is a sad loss for thc community.

o Sclectman Talbot noted that the owner of this building has not paid several fines he owes and has
been habitually ignoring all correspondence from the Town.

o Chairman Kruckas expressed frustration that the situation involving this building has escalated, and
now the taxpayers arc being forced to foot the bill.

o Mr. Beckley responded that the revitalization of Downtown Ware comes with an upfront cost that
will be essential for the Town’s future cconomic well-being.

©  Chairman Kruckas answered that the Town’s taxpayers arc alrcady struggling and should not be
expected o cover costs that should have been paid by neglectful property owners.

o Vice-Chairman Morrin asked if the Town had plans to take this Main Street building owner to
housing court.

0 Mr. Beckley answered that yes, this was possible.

o Vice-Chairman Morrin asserted that the Town needs to 1ake an aggressive stance toward the
owners of neglected buildings to prevent more situations like this onc from arising in the future.

o Chairman Kruckas argued that Town officials were sympathetic toward the owner of the Main
Street building for too long, while he himself had been skeptical of the owner since the issue first
arosc.

o Chairman Kruckas stated that the emails for cach member of the Board are public information, and
that any resident who felt their concerns were not being heard by Town departments such as the
Building Department could reach out to one of them dircctly.

@ Chairman Kruckas remarked that the story ol 92-104 Main Street is all too similar to that of an
adjaccnt building which was recently torn down.

© Ms. Marques responded that these two buildings faced difTerent sets of circumstances from cach
other.

o Chairman Kruckas disputed that cven if this was the case, the result of cach one’s disrcpair was the
same for the Town’s taxpayers.

0 Ms. Marques noted that the Town has a formal process for hearing and investigating zoning
complaints.

o Chairman Kruckas remarked that duc to past corruption in the Town involving the former Fire
Chief, many business owners arc fearlul of all communications with Town departments.

o Chairman Kruckas accuscd Town ofTicials of displaying favoritism by sclectively enforcing zoning
policies on those they sce as adversaries, while failing to hold personal friends or allics responsible
for violations.

o BSelectman McCarthy asked for an update on the whistleblower phone line for reporting Town

officials of wrongdoing,

Mr. Beckley asked for clarification on whether this phone line was meant 1o be open Lo Town

employces or members of the general public.
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Vice-Chairman Morrin answered that it should be open to both.
Mr. Beckley stated that the line was in the process of being set up with Verizon, and that a potential
answering team may consist of the Exccutive Assistant, Human Resources Director, and one or
more members of the Sclect Board.
M Beckley went on to note that State Senator Anne Gobi is in the process of setting up more
meetings with other state officials regarding FEMA and the past July’s flooding on Quarry Street.
Chairman Kruckas asked for verification that recent emails concerning dam removal have been
about artificial dams, rather than beaver dams.

Mr. Beckley affirmed that this was the casc.

Ms. Marques informed the Board that the Building Department receives notification from
insurance companics regarding all relevant maltters, ofien receiving multiple picces of
correspondence from them cach week.

Vice-Chairman Morrin requested that the Department more thoroughly look into each
communication it receives from insurance companics.

Ms. Marques aflirmed that she would more closcly examine insurance documents for matters that
requirc the Department’s attention.

Chairman Kruckas asked about the status ol a boarded-up building at 65 West Strect.

Ms. Marques replicd that this was another building whose owner was ignoring all communications
from the Town.

Regarding another neglected property at 13 Vigeant Strect, Ms. Marques stated that this was now a
vacant lot with too many taxes owed on it for it to be sold.

Mr. Beckley added that according to the owner of the Vigeant Street lot, the Town is already in
possession of the property.

Chairman Kruckas argued that because of this claim, the Town should make cvery elfort to get a
written statement from the owner transferring ownership of the property to the Town.

Ms, Marques responded that this would be difficult, given the owner’s consistent refusal to answer
any correspondence from the Town, but that this was ultimately the goal.

Citizen Comments/Concerns

e  Fiber-Optic Prospects

o

o

Mr. Bergeron asked if it would be possible for the Town to oblain grants for developing the
infrastructure for Niber-optic internet service.

Mr. Beckley answered that this would absolutely be possible, and that it is a matter that would be
actively investigated.

e Update from Chairman Kruckas

o

Chairman Kruckas informed the room of some personal matters involving altercations between
himself and former IFire Chief Thomas Coulombe, who was demoted and suspended by the Board
of Selectmen in 2019.

Chairman Kruckas specified that himsell and his family had been victims of threats and harassment
by Coulombe, who was angered by the Board’s disciplining ol him.

Chairman Kruckas thanked the Fire Department and Chicf Chris Gagnon for their support.

He described how the past {four years have been cxceedingly difficult, and he is disappointed by the
fact that a member of the Coulombe [amily continues to serve in an elected position as the Town
Moderator.

Without giving specific names, Chairman Kruckas claimed that multiple people in the mecting
room had been involved in illegal and uncthical activitics with the goal of preventing
accountability regarding this affair and called on all these individuals to resign [rom their positions.
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The Ware Flair Committee sct up Holiday decorations throughout the Downtown arca and would also be
holding a Holiday drive-thru event at Grenville Park on December [ 1. The committee would be accepting

donations, sent to Ware Town Hall (attn: Chris Nolan)
o Chairman Kruckas also encouraged residents to donate to the Police Department’s Christmas for Kids

program.
The Main Street project is ongoing and rapidly making progress, with new trafTic signals at its intersections

with West Street, North Street, and Church Street.
o The decorative lights would unfortunately not be lit until January.
o The unfinished patch of curb in front of Hanna Devine’s Restaurant would be finished in the coming

week.
The whistleblower line is now active.
o Vice-Chairman Morrin clarificd that the Board sought establishing an answering team for this @
consisting of the Town Manager, HR Dircctor, Chairman, and Vice-Chairma
" Sclectman Barnies inquired about when the Board cmjob posting for HR

Director.
* Mr. Beckley answered that this would be posted in the near future.
Selectman McCarthy asked about the status of the Town’s brownfields grant application.
Mr. Becekley answered that the positive news regarding this was that the Town did reccive some
moncy {rom this grant, making Ware and Bclchertown the only two tlowns in Western Mass to receive

o]

it.
o However, the unfortunate news was that the Town was only awarded half of what it had requested.
Ms. Cascio encouraged all to attend the Football game on the evening before Thanksgiving between Ware and

Quaboag Regional High School.
Ms. Cascio inquired about the status of the intersection of South and Main Streets, which reportedly included a

right turn too tight for large trucks to comfortably make.
o Mr. Beckley answered that one parking spot was removed in order 10 help alleviate this situation, but

it still appears to be an issuc worthy of investigating,

Adjournment

Selectman Talbot made the motion at 9:36 p.m. to Adjourn the Regular Meeting. Sclectman Morrin
scconded the motion. The motion passed unanimously (3-0).

Attest:

Christopher J. Nolan
Executive Assistant to Town Manager

BOS Minutes of November 16, 2021
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April 14, 2022

The Board of Selectmen of Ware, Massachusetts

To Whom It May Concern:

Enclosed please find four (4) petitions of NATIONAL GRID and VERIZON, covering joint NATIONAL
GRID-VERIZON pole location(s)

If you have any questions regarding this permit, please contact:

Robert Swift 508-889-1455

Please notify National Grid's Lisa Ayres of the hearing date / time to lisa.ayres{@nationalgrid.com

If this petition meets with your approval, please return an executed copy to each of the above-named
Companies.

National Grid: Lisa Ayres; 1101 Turnpike Street; North Andover, MA 01845
978-725-1418

Very truly yours,

Pim. Kobor (Mo
Jim Kehrer
Supervisor, Distribution Design

Enclosures
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News

Granby weighs joining other school districts for grades 7-12

Updated: Apr, 05. 2022, 12:56 p.m. | Published: Apr. 05. 2022, 13:50 a.m.

By Jim Russell | Special to The Republican

GRANBY — The School Committee is exploring possibility of joining the Amhersi-Pelham Regional School District or
other neighboring communities, including Ludlow, Ware, Hatfield, South Hadley, Belchertown and Hadley.

Granby Superintendent of Schools Steve Sullivan noted Tuesday the initiative to possibly join another district is

being driven by the Granby Finance Committee; and that this is not something he and the school committee
“necessarily” support.

Advertisement

In a letter to Amherst-Pelham Regional School Committee chair Ben Herrington, Granby school board leaders said
they wanted to "better understand whether or not there is an appetite for regionalizing to inform discussions within
the town of Granby.”

“Understanding whether or not there may be interest is critical to us determining our next steps for Granby and any
potential partners. We should also note that the Granby Finance Committee is requesting the town of Granby
consider hiring a consultant to explare the viability of all potential educational options, including regionalization,

available to our students in grades 7-12," the letter, sent by the Granby committee’s chair, Jennifer Bartosz, and the

wimm Alvaie Clanmbamia Daramt réabad
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Sullivan said the purpose of the letter was “nat to regionalize with Amherst specifically, rather we were gauging
interest from a number of communities as an initial step in the process.”

“This is not something | or the Schocl Committee are necessarily in favor of, but the Granby Finance Committee has
brought it up a number of times so we decided to see if any of these other districts would even consider
regionalization at this time,” Sullivan said.

The Amherst regional school district includes the towns of Amherst, Pelham, Leverett, and Shutesbury.

Note to readers: if you purchase something through one of our affiliate links we may earn a commission.
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5 Tips for Selecting Your In-Home Caregiver

Hiring an in-home caregiver for your older loved cne is a huge
decision, and it's normal to feel nervous or...

Visiting Angels Living Assistance Sorvices
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TOWN OF WARE

Town Manager
126 Main Street |
Ware, MA 01082
413-967-9648 x100

Town Manager Updates
May 3, 2022

Upcoming Dates:

Historical Commission Book Hunt, May 1, 10-5

Open Meeting Law Training — May 3, 6-8 at high school
Town Meeting, May 9 at 6:30

Pancake Breakfast and Shop Hop, May 7

Projects

Construction on Bank Street (CDBG) and the Rail Trail has begun. Work will commence on
the drainage at Grenville Park as well. The Grenville contractor is working on a proposal to
expand drainage improvements to other sections near the Park entrance

MAssDOT is coerinating with the electricians and Ludlow ConstructioL on their return to
work in the coming weeks. A re-inspection of the traffic lights is planned at which point the
timing will be reviewed. There are issues at all three intersections.

The repointing work at Town Hall will re-commence on Monday.

Mr. Niedzwiecki and I toured the Town’s levee system with the Army Corps of Engineers
on April 28. The system includes the levees at Barnes Street and Williams Cemetery as
well as the channel of the Ware River south of the State Levee. The findings will be similar
as last year. This includes research regarding pipes at Barnes Street and filling the pipes,
cleanup along the cemetery area, and brush removal along the Ware River. The Corps will
send the Town information about updating its Emergency Action Plan.

Grants

The Parks Commission will work with the Grants Coordinator to apply for a PARC
(Parkland Acquitlitions and Renovations for Communities) for work at Memorial Field
including repairing the basketball court and installing irrigation for the field.

The Planning Department, Community Development Authority, and PVPC are working on
the application and design standards for the facade grants. There has been great interest.
The grants will fund building and sign improvements.



Jay Mooney, Grants Coordinator, continues to work on the One Stop applications for
economic development. We are also working|with specific business owners as they receive
comments from the State.

The Parks Department is looking to establish a pickleball court on the Grenville Park tennis
court to determine interest. This is a very popular sport, particularly with senior citizens.

Upcoming DPW brush and yard waste drop off days for residents:
. Sunday, May Ist

. Saturday, May 7th
. Sunday, May 15th
From 9 a.m.to 2 p.m. at Robbins Road.



