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REGULAR SESSION Agenda
THE BOARD OF ATHENS COUNTY COMMISSIONERS, met in regular session October 2, 2018, with Lenny Eliason presiding, Charlie

Adkins and Chris Chmiel in attendance.
A motion was made by Mr. Chmiel and seconded by Mr. Adkins to approve the following agenda:

ATHENS COUNTY BOARD OF COUNTY COMMISSIONERS
Meeting Agenda for October 2, 2018 - Convenes at 9:00 a.m.

Approve Agenda

Approve Minutes from September 25, 2018

Approve Appropriations, Transfers, New Line Items Requests/Changes
Approve Bills

09:00 Dan Pfeiffer - EMA

09:30 Rick Callebs - EMS

09:45 DJFS - Dir. Jean Demosky

10:00  Glen Crippen - Project discussion

11:00 Peter Galbraith - Bailey's Mountain BikeTrail

01:30 Mayor Steve Patterson - Uptown Special Improvement Dist.
03:00 Aaron Maynard - 911 Interim Dir. - Contract Approval

~AGENDA ITEMS
Amended Certificate
ACWSD - Payment Agrmt. / Extension Request
Dog Shelter Volunteers
Dog Shelter Video Camera System
Invoice Cloud PWS
Veteran Serv. Office - Surplus Cabinet
Auditor - Surplus Property - filing cabinets
OWDA- Lavelle Request for Payment
Engineer - Agrmt. County SHV Load Rating Bridge(s)
Appoint Maintenance Supervisor

Add: Bikepath

Dog Shelter Policy

~TRAVEL
Auditor



10/02/2018 07:54 |Athens County

4877jreckhold | BUDGET TRANSFERS AND AMENDMENTS

Record Number Year Per Journal Date Clerk Description Total Increase Total Decrease Workflow Status
1 2018 09 761 09/27/2018 4877lchambless Transfer 500.00 500.00 Held
2 2018 09 782 09/28/2018 4877cmckee APPROPRIAT 131,001.87 0.00 Pending Approval
3 2018 09 783 09/2B/2018 4877cmckee TRAHNSFER 30,800.20 30,800.20 Pending Approval
4 2018 09 786 09/2B/2018 4877cmckee CERTIFY 131,001.87 0.00 Pending Approval
5 2018 10 10 10/02/2018 4877apierson TRANSFER 21,485.55 21,485.55 Held
3] 2018 10 11 10/02/2018 4877apierson TRANSFER 6,000.00 6,000.00 Held
7 2018 10 12 10/01/2018 487iskramer APP 26,000.00 0.00 Pending Approval
8 2018 10 13 10/01/2018 4877skramer APP 0.00 0.00 Held
9 2018 10 14 10/01/2018 4B77skramer APP 10,000.00 0.00 Pending Approval

*= END OF REPORT - Generated by JoAnn Rockhold **
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Jill Thompson, Tammi Goeglein, Heidi Easley - SE Dist. CAAO Mtg. - OU Innovation Ctr. - October 5"

County Planner
Jessie Powers - Land Bank Conference - October 23-24, 2018 - Columbus, Ohio

Commissioner
Lenny Eliason - NACo Meeting - October

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins approving the minutes from September 25, 2018. Minutes
The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins approving the Appropriations, Transfers, New Line ltems Appropriations, Transfers, New Line ltems
Requests/Changes submitted and processed through the Auditor's Office by various Departments. Dated: October 2, 2018 (Copied to page Requests/Changes
496).

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins approving the payment of the required County Bills, which are included Bills
in the Auditor's Office INVOICE TRACKING REPORT From: September 26 To: October 2, 2018 and the bills are hereby the same and
authorize the County Auditor to issue warrants on the County Treasurer for payment in the same. Complete list of bills maintained in the
Auditor’s office.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins to enter into executive session at 9:02 with EMA Dir. Dan Pfeiffer, Clerk Exec. Session w/Atty. Jeff Stankunas - EMA Dir.
JoAnn Rockhold, as needed, and Isaac Wiles Atty. Jeff Stankunas to discuss discipline of a public employee. DS!‘ PfelﬁeD( ar.ldrCIerI; ;°ﬁ?" ERocll(hold as needed
The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea. - LISeuss Discipline of FUblic Employee.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins to return to regular session at 9:47 . Return to Regular Session
The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea. Extend EMA Dir. Paid Leave Additional 2 Weeks
A motion was made by Mr. Chmiel and seconded by Mr. Adkins to extend EMA Director, Dan Pfeiffer's paid leave an additional two (2)

weeks.
The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.



Charlie Adkins
cadkins@athensoh,ory
Chris Chmiel

JoAnn Rockhold
Clerk/Admin. Assistant
Jsikorskitenthensoh.org

cchmiel@athensoh.org I3 South Court St. Telephone (740) 592-3202

: Athens, Ohio 43701 . i -
Lenny Eliason, MPA (7400 $92-3219 Fax (740) 394-8010
Icliasoneathensoh,org Visilus at our website:

co.athensol,org

Ohio Development Services Agency
Office of Community Development
77 South High Street

Columbus, Ohio 43215

October 15, 2018
Dear Mary Dakley:

The Athens County Commissioners would like to reiterate their support for the Athens County portion
of the Ohio University Innovation Centers (OUIC)'s Leveraging Innovation Gateways and Hubs Toward
Sustainability (LIGHTS) program. While we initially requested 5150,000 for the program, we agree that a
phased approach with 560,000 for this first year will be beneficlal to the startup of this innovative
training program. After reading the recent progress report from the LIGHTS program and seeing the
facility firsthand, we would like to request that the remaining $90,000 be made available for the next
two years (October 1, 2018 - September 20, 2020)

LIGHTS serves as Athens County’s Hub providing facilities, equipment, supplies, engineering/design
expertise, and training to support emerging solutions and products in a wide range of industry sectors
most centered on advanced manufacturing opportunities. The attached Phase Il proposal outlines the
program in full detail. Also, please find the accompanying budget.

The Hocking Athens Perry Community Action Program will provide the administrative support of this
project by administering an environmental review, malntaining quarterly reports of activities, and
collecting income verification surveys on a regular hasis.

If you have any gquestions about our support, please contact Glen Crippen, Director of Housing &
Community Development at 740-767-4500.

Sincefely,
.

Lenny E|1:9§on\
Prasident, Athens County Commissioners

) The Noard o’ Athens County Commissioners is an Alliemative Action employer
and does not diseriminate for reasons ol race, gender, age, religion ar disabiliny. @ Pieted on recycies paser
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A motion was made by Mr. Chmiel and seconded by Mr. Adkins approving the request by EMS Chief Rick Callebs, to grant the leave
request of full time floater Paramedic, Brice Kesterson, for a year's deployment of Military leave, and also authorize Chief Callebs to fill the
position while Mr. Kesterson is absent on leave. His last shift will be October 20™ of 2018 until the end of 2019.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmie! and seconded by Mr. Adkins to enter into executive session at 9:50 with EMS Chief Rick Callebs,
Assistant Chief Amber Pyle, and Isaac Wiles Atty. Jeff Stankunas to discuss Contract/Union Negotiations and employee discipline.
The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins to return to regular session at 10:12.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.
~ Let the record reflect the discussion of the Contract/Union Negotiations - No Action taken. Also discussed was the discipline of a public
employee.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins to approve an eight (8) hour suspension for a tardiness issue of an EMS
employee.
The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

~ DJFS Director, Jean Demosky - Agenda Discussion as follows:
1. Contracts
a. Floor and Moore - Three estimates received for First Floor flooring replacement - Floor & Moore contract approved for ($28,880.20).
b. Clemans-Nelson & Associates - job position/description audit services (authorize Dir. Demosky signature)
2. Telephones - in discussion with Freedom Linx for new phone system.
3. Customer Service Training - Income Maint. Workers being trained currently - adding soft skills training as well to the technical training
program.
4. Personnel - grievance filed on action taken last week - will keep Commissioners updated - Positions are being moved around with some
positions open, currently interviewing for replacements.
5. Events
a. Stand Down 10/5/18 Fairgrounds 10-2 - Invitation for Commissioners to attend.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins approving the following ACDJFS Contract Agreement with Floor & Moore,

EMS - Grant Leave Request for Brice Kesterson

Exec. Session w/EMS - Discuss Contract/Union
Negotiations & Employee Discipline

Return to Reg. Session - No Action Taken

EMS - Approve 8 Hour Suspension for
Tardiness Issue

DJFS - Agenda for Discussion (Misc. ltems)

DJFS - Contract w/Floor & Moore Replace
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Inc. in the amount of $28,880.20 to replace the flooring on the first floor of the DJFS building, as recommended by DJFS Dir. Jean Demosky: Flooring

This CONTRACT made and entered into on the 2 day of October , 2018, by and between

the Athens County Department of Job and Family Services {hereinafter referred to as ACDJFS) and the Carpet One

Floor & Moore, Inc., {hereinafter referred to as CONTRACTOR) [Contact information : Todd Lucas, 7 Pomeroy Road,

Athens, OH 45701, {740) 593-3946). Pursuant to the Ohio Revised Code and rules promulgated by the Ohio

Department of Job and Family Services (ODJFS), the ACDJFS is authorized to contract with public or private agencies

for the purchase of social services, and the performance of administrative or other duties.

WHEREAS, ACDJFS seeks to purchase new flooring services for County Home location, and CONTRACTOR seeks to

provide such services, the parties hereby enter into the following CONTRACT, whereby ACDJFS agrees to purchase,

and CONTRACTOR agrees to provide such services.

ARTICLE 1: CONTRACT PERIOD, AMENDMENT, AND TERMINATION

1.1 CONTRACT PERIOD: This CONTRACT shall be effective beginning on 10/02/2018 to and including

03/31/2018 unless otherwise terminated.
CONTRACT PRICE: ACDJFS shalf pay to CONTRACTOR the sum of the invoices for services rendered by

CONTRACTOR pursuant to Article 2 of t his Contract, subject to the terms and conditions specified elsewhere

in this Contract. The maximum amount payable under this contract will be Twenty-Eight Thousand Eight Hundred eighty and Twenty one-hundredth

dollars ($28,880.20).

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins authorizing DJFS Dir. Jean Demosky to sign the Clemans Nelson & DJFS - Clemans Nelson & Assoc. Contract
Associates contract agreement, for a job position/ description audit review, and approve an expenditure of up to $5,500.00 for this service.
Full copy of agreement on file in Commissioner’s Office.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

~ HAPCAP Glen Crippen - Project discussion with Glen Crippen and Annual Report by Jennifer Simon, updates on the LIGHTS HAPCAP - G. Crippen - LIGHTS Discussion

Project - Discussion regarding the waiver request letter to be sent to the Ohio Development Services Agency. wiJ. Simon
Annual Report for Program Activities to ODSA for the LIGHTS Community Support CDBG

Program Date Range: October 1, 2017 - September 30, 2018

1 Background on the Project

Utilizing Round 1 of CDBG funding ($60,000 of a committed $150,000 through the Athens County
Commissioners), we have created an impactful, hands-on, and taiored assistance program providing
participants with 1-on-1 access to product designers, manufacturers, and business service providers.
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Focused on additive and advanced manufacturing service delivery, the program delivers product-based
entrepreneurial assistance utilizing top notch equipment, supplies, and talent. Our first step was to
develop the training and begin on our existing 3D printer. In the spring of 2018, the Ohio University
Innovation Center (IC) and the LIGHTS Regional Innovation Network acquired new design and product
development equipment for the business incubator’s Additive Manufacturing Lab. The Additive
Manufacturing Lab now includes one large polymer printer, two new desktop 3D printers, a PCB desktop
mill, a portable scanner and a vacuum former.

These new opportunities allow LMI residents to see their ideas through to fruition and, in some cases,
take products to the marketplace as a means of full or part-time employment.

The program is not, by definition, a job training program with a rigid, traditional curriculum. Instead, we
work to assist low to moderate income (LMI) individuals in their personal knowledge growth and skills
development to ensure their marketability in the existing workforce or to prepare him/her to forge
hisher path as an entrepreneur. This tutelage is designed on a case-by-case basis to ensure relevance
and impact. LIGHTS staff also travels to find and work with their clients where they live.

Events, Promotions, and Program Participants

To launch the program and invite community members to access the CDBG purchased equipment, we
hosted an Open House on June 15, 2018. Over 50 people attended and were able to view the equipment
in action and gamer basic equipment knowledge. Innovation Center staff also facilitated a workshop on
August 21, 2018 at the Athens MakerSpace. Informational visits have also been conducted at the Athens
County Job & Family Services' Workstation and at ATCO. As a follow-up to these events, the program has
served 55 Athens County residents; and, 52 reported LMI status, based on surveys (provided to
HAPCAP).

Implementation of COBG Program

Specifically, to address some of these workforce needs, we have provided an impactful, hands-on, and
tailored training assistance program providing participants with 1-on-1 access to product designers,
manufacturers, and business service providers. The following is a list of training topics covered:

1. Infroduction to additive manufacturing

2. Basic design processes for additive manufacturing

3. Material selection for additive manufacturing

4. Product-based entrepreneurial training using curriculum based on the Business Mode! Canvas

and the Value Proposition Canvas along with the Lean Startup process.

5. Business training including topics such as online sales systems and strategies; social media
promotion; basic business best practices; financial projections; and other life skills.

Impact Measures

Upon application to the Athens County Commissioners, we predicted a three-year direct benefit from
the program to Athens County of:

1. The creation of 30 new trainees. To date, we have trained 58.

2. The creation of 14 new businesses. To date we have assisted in the creation of 7.

3. The creation of 189 new jobs. To date we have assisted with the creation of 17.

4, Support toward the investment of $1.75 million in public and private follow-on dollars. To date,
companies have secured $$428,555.00 in follow-on investment.

5. The Year One estimated outcomes included 10 new trainees, 5 new businesses, 10 new jobs,
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and $100,000 in private follow-on investment. As outlined above, we have surpassed each of
these projected outcomes.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins authorizing HAPCAP, Glen Crippen to draft and submit the HAPCARP - Letter of Support LIGHTS
following letter of support for the Athens County portion of the Ohio University Innovation Centers (OUIC)'s Leveraging Innovation

Gateways and Hubs Toward Sustainability (LIGHTS) program:

Ohio Development Services Agency
Office of Community Development
77 South High Street

Columbus, Ohio 43215

October 15, 2018
Dear Mary Oakley:

The Athens County Commissioners would like to reiterate their support for the Athens County portion of the Chio University Innovation Centers (OUIC)'s

; Leveraging Innovation Gateways and Hubs Toward Sustainability (LIGHTS) program. While we initially requested $150,000 for the program, we agree that a
phased approach with $60,000 for this first year will be beneficial to the startup of this innovative training program. After reading the recent progress report
from the LIGHTS program and seeing the facility firsthand, we would like to request that the remaining $90,000 be made available for the next two years
(October 1, 2018 - September 30, 2020)

LIGHTS serves as Athens County's Hub providing faciliies, equipment, supplies, engineering/design expertise, and training to support emerging solutions and
products in a wide range of industry sectors most centered on advanced manufacturing opportunities. The attached Phase Il proposal outlines the program in
full detail. Also, please find the accompanying budget.

The Hocking Athens Perry Community Action Program will provide the administrative support of this project by administering an environmental review,
maintaining quarterly reports of activities, and collecting income verification surveys on a regular basis.

If you have any questions about our support, please contact Glen Crippen, Director of Housing & Community Development at 740-767-4500.
Sincerely,

Is/ Lenny Eliason
President, Athens County Commissioners (Letter copied to page 497).

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins acknowledging receipt of the Amended Certificate, dated October 2, Amended Certificate
2018 prepared by Jill Thompson, Athens County Auditor.
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The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins ratifying the signature of Commissioner Eliason and authorizing a
payment plan for Chris Schwirian for monies owed the Athens County Water and Sewer District for water and sewer service, the total amount
past due is $439.33 requiring a monthly minimum payment of $146.45 plus the regular monthly bill, for three (3) months.  Customer must pay
payment amount, plus the current bill, failure to do so breaks the agreement and payment is due in full. Should at any time Chris Schwirian not
make one of these payments the account will be considered delinquent and service could be shut off. First payment due before or on October
30,2018 .

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins authorizing an extension as requested by Cherikee Ringer for monies
owed the Athens County Water and Sewer District for water and sewer service, the total amount due is $208.53 with $107.33 to be paid by
October 10, 2018. If the terms of this agreement are not met, the account will be considered delinquent and service could be shut off.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins approving the Athens County Dog Shelter agreement release of liability
for volunteers, upon completion of Training, as recommended by Mary Beth Brown, Athens County Dog Warden. Signed volunteer forms kept on
file at the Dog Shelter.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins approving the expenditure of $6,945.97 to Freedom Linx, to have a
video camera system installed at the County Dog Shelter.
The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins approving and authorizing Commissioner Eliasons signature on the

following Statement of Work for accepting online customer payments at the Athens County Water and Sewer District Office:

Overview
Invoice Cloud
Statement of Work
Athens County Water and Sewer District
The Invoice Cloud (I C) suite of services (The Service) will give the Athens County Water and Sewer District (Athens
County Water and Sewer District) and its customers the ability to accept online payments for invoiced and non invoiced

ACWSD - Payment Plan - Chris Schwirian

ACWSD - Extension Request - C. Ringer

Dog Shelter Volunteers

Dog Shelter - Freedom Linx System Approved

ACWSD - Invoice Cloud Service Approved
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items. The Service will allow the Athens County Water and Sewer District to offer online payment
processing in a securely hosted real-time environment. Customers will be able to locate, view and print bills or
invoices and payment records online and pay using credit cards, debit cards, and electronic checks.
Definitions:

1. Athens County Water and Sewer District- Merchant | Athens County Water and Sewer District

2. Payer- Client customer, resident, person paying a bill or invoice

3. EBPP- Electronic Bill Presentment & Payment

4, Bill -Bill and Invoice are used synonymously throughout this document

5. RTDR - Real-Time Data Refresh -collects and aggregates the data as soon as a user accesses a specific
function

6. NTDR- Near-Time Data Refresh- integration that happens periodically; the data is collected immediately
but it is not aggregated until later - data can be processed every day, every hour or even every few
minutes

1. Security and Industry Compliance

Invoice Cloud maintains full compliance with current applicable Payment Card Industry (PCI) standards,
Cardholder Information Security Program (CISP) regulations and National Automated Clearinghouse
Association (NACHA) rules and guidelines. Invoice Cloud will abide by such guidelines for the security of all
cardholder data that Invoice Cloud possesses.

a. PCI - Invoice Cloud will provide compliant storage of Athens County Water and Sewer District's
customer payment information that is certified by Visa/MasterCard. Data security measures are

addressed during collection and transmission via SSL with our patent pending encryption technology.

All confidential information will be treated in accordance with the PCI standards.

b. Software as a Service (SaaS) Architecture - All Athens County Water and Sewer District customer
financial and payment information and the invoice presentment and payment processing application

is housed offsite from Athens County Water and Sewer District.

¢. Browser Compatibility - Invoice Cloud supports the most current version of the industry's most

common browsers.

2. Data Integration

Invoice Cloud does maintain an integration with Software Solutions Inc EGOV. The integration for the Athens
County Water and Sewer District will include the functionality found in Appendix B.

3. Payer Portal

The Payer Portal is an electronic bill presentment and online payment portal where a Athens County Water
and Sewer District's customer (Payer) can view a bill and then proceed, within the same user interface, to
make an onfine payment.

a. Invoice Cloud will present bills electronically through a payer portal that is branded for Athens County
Water and Sewer District or via an email notification, if the Payer provides an email address.

b. The electronic invoice presentment will simulate the paper invoice Athens County Water and Sewer
District uses and will be available in PDF and/or htm! format.

d. The Service may provide the Payer the option of making a payment via credit card {Visa, MasterCard,
American Express and Discover) or electronic check {also referred to as ACH, e-check, EFT).

e. The Service provides the Payer a one-time online payment option without registration, and the

capability to register to access Payer's account history, schedule a payment, or set up AutoPay
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payments.

f. A Payer will have the ability to choose their payment date (also known as scheduled payments).

g. The system will accept partial, full, or overpayments as defined by the Athens County Water and
Sewer District.

h. The Payer will register with the Service using the authentication method designated by Athens
County Water and Sewer District.

i. linking Accounts - After registering with the Service, the Payer will be able to login into their
account(s). If the Payer has multiple accounts and uses the same authentication information for all
accounts, the Payer will be able to link their account and view from a single registration. The Payer

will then have the option to choose which account they would like to pay or view in further detail.

j- The Payer will receive an email confirmation of payment after any payment process.

k. The Payer will have the ability to search and access historical bills once they register with the Service.
The Service will store twenty-four (24) months of rolling history from the point of Athens County

Water and Sewer District's first invoice file upload to the Service. This includes invoice history and
account history.

|. Athens County Water and Sewer District has the option of allowing the Payer to pay via different
payment methods which include online, IVR, IC Athens County Water and Sewer District Portal, Pay

by Text, CloudCSRConnect and CloudPOSConnect.

m. Payers who have scheduled a payment or registered for AutoPay will receive email notification from
the Service of pending payments.

n. The Service includes shopping cart functionality.

o. The Service will allow the Payer the option to elect paperless billing.

p. A Payer registered for paperless billing will be automatically placed back on paper billing if their email
address is undeliverable; notification of the Payer's undeliverable email address will be sent to

Athens County Water and Sewer District via email.

g. The Service complies with Federal E-Signature Act for paperless billing and AutoPay by providing a
system in which a Payer must confirm enroliment in paperiess billing and/or AutoPay by responding

to an email sent after the Payer registers for paperiess billing and/or AutoPay through online selfservice.
4. Athens Countv Water and Sewer District Portal

The Athens County Water and Sewer District Portal is an administrative portal where Athens County Water
and Sewer District staff will have access to reporting, search customers, search invoices, search payments,
initiate payments or credits, login as a Payer, modify email templates, elc.

a. Athens County Water and Sewer District can log in as the Payer on either the Athens County Water
and Sewer District or Payer Portal and make a payment on behalf of the Payer. There is an audit trail
for who made the payment, and the source of every payment (CSR, Pay by Text, AutoPay, Web, IVR, etc.).
b. Athens County Water and Sewer District will have the capability of blocking future payments by
specific Payer and payment method type (i.e. Credit Card or E-Check (ACH).

¢. Permissions - The Athens County Water and Sewer District Portal includes a table of role based
permissions, determined by the Athens County Water and Sewer District's System Administrator.

Each permission is applied to a user ID on an individual basis to maximize flexibility. The system
administrator can allow or disallow access to functions such as viewing data, creating reports,

resending email notices, processing payments, credits or refunds, editing email templates and more.
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Since it is controlled by Athens County Water and Sewer District administrator, changes can be made
quickiy on an as needed basis.

d. Administrative Email Notifications - Athens County Water and Sewer District may set up the system
to send several administrative notifications and request system notifications be sent to multi pie staff
members. This allows different departments to get the information they need in a timely manner.

The notifications include:

+ ACH Reject Notifications

+ Batch Close Notifications

+ Daily Management Report

+ File Processing Notifications

+ Month End Billing Invoice

+ Paperless Customer Email Bounce Daily Report

+ Request System Notifications (this is the ticketing system available in the Invoice Cloud payer
portal).

« Status Notifications (notifications of planned outages, new features, etc.)

e. Athens County Water and Sewer District Controlled Configuration Options -The Athens County
Water and Sewer District Portal includes several Athens County Water and Sewer District controlled
configurable options to customize the way payments and customer accounts are handled. The Athens
County Water and Sewer District will be able to configure for:

» allowing Auto-Pay and scheduled payments

+ allowing customers to update their phone or mailing address through the payer portal

+ allowing customers to pay less than, or more than the balance due based on receivable type

» updating Refund Policy description

« updating customer service phone number

5. Athens County Water and Sewer District Portal - Reporting

Athens County Water and Sewer District can access a selection of pre-configured reports. Athens County
Water and Sewer District can request reports for daily, monthly, or date range activity. Most reports can be
exported to excel files or scheduled for download as a custom report, as indicated by asterisk (*) in the report
name. All stored payment data is truncated, and this is reflected in all reports.

a. Reports:

b. Search Customers*

¢. Search Invoices

d. Search Payment Transactions*

e. Monthly Summary

f. Registration Report*

g. Autopay Report*

h. Paperless Report*

i. Data Synchronization History

j. EFT/ACH Rejects*

k. View Scheduled Payments*

I. Invoice File History

m. Import Errors
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n. Daily Payments Received*

0. Tota! Outstanding Invoices

p. Email Nofification Summary

g. Email Statistics

r. Email Tracking

s. Bounced Email Report

* Email Statistics

* Email Tracking

* Bounced Email Report

6. Payer Email Notifications

Invoice Cloud provides a set of customizable email notification templates for each invoice type that are
delivered for numerous events surrounding electronic invoice presentment and payment activity. Email
notifications may be customized through the Athens County Water and Sewer District Portal using a Word
style editor and options to insert secure hyperlinks to website, links to electronic documents such as
newsletter or bill inserts, and/or variable fields selected from the Athens County Water and Sewer District's
data file.

a. Up to three (3) invoice notifications can be scheduled based on a date or number of days from the
invoice due date. Second and third notifications will only be sent to Payers with an outstanding
balance, a scheduled payment, or Payers who have signed up for Auto-Pay.

b. At the discretion of Athens County Water and Sewer District, Payer email notifications can be
delivered for each of the following events.

+ First Invoice Email Notification

» Second Invoice Email Notification

+ Third Invoice Email Notification

+ Payment Transaction Receipt

* Declined Auto Pay Transaction

* Late Fee Email Notification

» Declined Scheduled Payment Notification

* Registered Customer Welcome Email

+ AutoPay Registration Notification

» Paperiess Registration Notification

+ ACH Reject/Chargeback Notices (with reason codes and descriptors)

» Credit Card Expiration Notification

» Scheduled Payment Confirmation

+ AutoPay Reminder Notification

» FlexPay Confirmation Notification

» Scheduled Payment Reminder

* Paperless Off Confirmation

* Online Bank Direct Payment Receipt

* Check 21 Payment Receipt

+ Linked Accounts First Notice Notification

» Linked Accounts Second Notice Notification
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» Linked Accounts Second Notice Notification

+ Auto Pay Off Confirmation

+ Conveyed Customer Notification

* Multiple Registered Customers Welcome Email

* Recurring Scheduled Payment Confirmation

* Recurring Scheduled Payment Canceled

7. Business Rules

The Invoice Cloud solution is designed for flexibility for customers and Athens County Water and Sewer
Districts. There are many rules currently available and we will also undertake the creation of new business
rules as we both agree. Each bill type operates independently and can accept different payment types as well
as other business rules. At Athens County Water and Sewer District's option, multiple business rules can be
applied to each bill type. Invoice Cloud provides fiexibility regarding business rules to support specific needs,
including:

a. Ability to allow partial payments, over payments, full balance only, or late fees.

b. Ability to allow payments beyond the due date - The service is designed to accommodate Athens

County Water and Sewer District specific business rules like allowing payments beyond their due

date.

c. Ability to allow for multiple payment types for one customer for the same bill - The service allows

multiple payment types from one customer for the same bill when partial payments are allowed.

Credit/debit card and e-check (ACH) can be run separately and an unlimited number of remittance

types can be used. For example, a customer can pay part of a bill with a checking account, another

part with a credit card and the remainder with a second credit card of a different type.

8. Implementation Process

Invoice Cloud assigns an Implementations Manager {IM) to each Athens County Water and Sewer District. The
IM will be the Athens County Water and Sewer District's primary contact during the implementation process
and coordinates all necessary resources from Athens County Water and Sewer District, Athens County Water
and Sewer District software company, Invoice Cloud, and any sub-contractors. The IM will provide the Athens
County Water and Sewer District with the following documents to facilitate the project:

a. New Athens County Water and Sewer District Questionnaire & Questionnaire Key - Documents

criical information needed to setup and initiate the service including information on business rules

and feature selection.

b. Project Timeline- Details project schedule and milestones.

c. Testing & Training Plan -This plan walks the Athens County Water and Sewer District through a set

of user acceptance testing criteria and facilitates training on the service.

9. Support & Training

a. Business Hours- The business hours will be Monday through Friday from 8 a.m. to 8 p.m. Eastern
Standard Time. Note: Athens County Water and Sewer District Support hours are 8 a.m. to 8 p.m. EST.
Payer Support hours are currently 8 a.m. to 4 p.m. EST.

b. Help Desk - The Service will provide a helpdesk ticketing system for Athens County Water and Sewer
District within the Athens County Water and Sewer District Portal to get help from Invoice Cloud

client support team. This tool will allow Athens County Water and Sewer District to track and retain
resolutions for historical reference.
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¢. Payer Support -The Payer Support is two tiered with Athens County Water and Sewer District staff
as the first line of support regarding account, registration and billing questions. Issues with the

Invoice Cloud service operation or incorrect credit card charges will be routed to Invoice Cloud Client
Support via telephone or a Athens County Water and Sewer District helpdesk ticket.

d. Athens County Water and Sewer District Support - If Athens County Water and Sewer District
encounters an inquiry which they cannot resolve Athens County Water and Sewer District will create

a helpdesk support ticket. Invoice Cloud Customer Support will address the issue and if applicable
provide training to Athens County Water and Sewer District to allow the address of tickets in a timely
matter; often within twenty-four (24) business hours. Athens County Water and Sewer District and
technical support is available during business hours.

i. Routine Technical Support- Technical Support is available during business hours. Athens County
Water and Sewer District may call customer support directly; however, the use of the helpdesk
ticketing system is encouraged as the preferred method of contact. Invoice Cloud staff views all

tickets as they are submitted and routes them to the appropriate person for resolution.

ii. Emergency After-Hours Support - The helpdesk service is monitored after business hours and
emergency support issues are addressed within one (1) hour. An emergency support issue is

defined as an issue involving the system being down and inoperable and does not include Payer
payment issues. Athens County Water and Sewer District may request email notification be

provided in the event the system is down and inoperable.

e. Service Enhancements - Most enhancements do not require action on the part of Athens County
Water and Sewer District. Upgrades as agreed are done at the Invoice Cloud server level, so there are
no mandatory actions for Athens County Water and Sewer District to take. Support levels are not
affected by enhancements.

f. Athens County Water and Sewer District Training- Athens County Water and Sewer District staff will
be guided in how to use the system through in-house training, documentation, remote live sessions,
and access to our client support team.

+ All standard training will be done remotely. Invoice Cloud's training personnel will provide

sessions for both Payer and Athens County Water and Sewer District portals for City staff.

« Separate training is conducted for Athens County Water and Sewer District's technical staff

regarding the uploading of bill files and any other applicable processes.

+ Ongoing phone and Go-To-Meeting training will be provided during the first month of use at no
additional cost to Athens County Water and Sewer District.

10. Marketing

Invoice Cloud provides marketing support that our Athens County Water and Sewer Districts can use to
promote the EBPP and IC payment solutions to its Payers, at no charge. Invoice Cloud's marketing group will
schedule a 1-hour conference call to review Invoice Cloud's recommended best practices for promoting the
service. Sample templates will be provided for each item and customizations can be made upon request. The
marketing collateral that Invoice Cloud provides may include:

* Billlnserts

* Newsletters

* Envelope Teasers

* Pay Button Link
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+ Posters with Acrylic Stands for Payment Counters

+ Business card sized take-away cards with QR code

» Local cable/TV station announcement

11. CloudiVRConnectTM

The IC CloudiVRConnect allows Athens County Water and Sewer Districts to accept payments via our
interactive voice response system. It provides customers with 24-hour access to account status and billing
information (total balance due, past due amount, last payment made, next billing date etc.). The following
options are available:

+ Provides for a toll-free call and a caller ID number set by the Athens County Water and Sewer District

+ Supports messaging in both English and Spanish

+ Provides for a customizable initial greeting (includes City/County/Company name) - all remaining
prompts are standard

+ Ability to pay with credit card (Visa, MasterCard, Discover, American Express), debit card, or eCheck
(ACH)

* Replays information with Invoice Cloud generated confirmation#

12. CloudSMSConnectTM

The IC CloudSMSConnect allows Athens County Water and Sewer Districts to accept payments via SMS text
messaging. The following options are available:

* Provides interactive registration and service sign-up confirmation

+ Sends notification when new bills are available for payment 6

+ Ability to pay with credit card (Visa, MasterCard, Discover, American Express), debit card, or eCheck
(ACH)

+ Allows for payment utilizing a stored-payment method

13. CloudStore'M

The IC CloudStore allows Athens County Water and Sewer Districts to accept payments for non-invoiced
services like books, t-shirts, etc., fire, police, building permits, or activity programs. The following options are
available:

+ Accept electronic check and or credit/debit cards.

« Customer receives immediate email confirmation of payment.

» Department receives email nofification of purchase event for instant fulfillment services.

» Ability to apply convenience fees, if required.

* Reporting by service type.

+ Linked to Athens County Water and Sewer District branded payment portal.

+ Each service type can have its own online registration form.

» Can be setup to accept payments over the counter.

14. Online Bank Direct'M

The IC Online Bank Direct {OBD) allows Athens County Water and Sewer Districts to electronically import
echeck (ACH) payments initiated from consumer bank bill sites. The following options are available:

+ Auto-matching of payments with open invoices

« Email consumer a payment notification for those customers with an email address on file

* Ability to apply a single payment to multiple invoices
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» Custom search capabilities to locate matching invoice{s)

« Electronic deposit of corresponding echecks

This SOW contains many products, services and payment methods. Only the specific products, services and payment
methods selected by the Athens County Water and Sewer District, as outlined in the Athens County Water and Sewer
District Order Form, are included in the delivery of products, services and payment methods...

IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement.

Athens County Water and Sewer District Invoice Cloud, Inc.
By: /s/ Lenny Efiason By..
Printed Name: Printed Name: Robert Lapides
Title: President of the Board of Commissioners Title: President. Government. Utilities Business Services Division
(copied to pages 498-499).

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins approving the following County Property Declared Surplus as requested Veteran Serv. Office - Surplus Property
by the Veteran Service Office:

Five (5) drawer filing cabinet Approved to be destroyed
The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins approving the following County Property Declared Surplus as requested Auditor - Surplus Property
by the Auditor’s Office:

Black filing cabinet Serial #0105-000115
Black filing cabinet Serial #0105-000105
Tan filing cabinet (Items approved to be destroyed)

Black filing cabinet Serial #0180-000054
Black filing cabinet Serial #0105-000106 (Items approved to sell for $1.00 each)

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins approving and authorizing Commissioner Eliason’s signature on the US50 Sanitary Sewer System Improv. Pay
OWDA / Frank LaVelle pay request No. 7 for the US50 Sanitary Sewer System Improvement Phase 3 Project, in the amount of $22,906.25. Req.#7 Frank LaVelle
The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins approving the following SHV Load Rating Bridge(s) Agreement No. Engineer - SHV Bridge Load Rating Agrmt.
2018SHYV, as requested by the County Engineer, as follows:
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ATHENS COUNTY
AGREEMENT NO. 2018SHV

Tljis Agreement No. 2018SHV entered into at Athens, Ohio, this 2* day of October , 2018, by and between the Athens County Engineer, acting by and

through the Athens County Board of County Commissioners, hereinafter referred to as the
County, and E.P. Ferris and Associates Inc, hereinafter referred to as the Consuitant, with an
office located at 880 King Avenue, Columbus, Ohio 43212.

WITNESSETH:

That the County and the Consultant, for the mutual considerations herein contained and
specified, have agreed and do hereby agree as follows:

CLAUSE | -WORK DESCRIPTION

The Consultant agrees to perform all professional services as may be authorized by the County
for SHV load rating of the bridge or bridges specified in the Scope of Services and funded
through the County Engineers Association of Ohio (CEAQ) in Athens County, Ohio, identified as
VAR-Countywide Load Ratings.

CLAUSE Il - INVOICE & PROGRESS SCHEDULE

The County and the Consultant agree to a project completion date of June 1, 2019

The Consultant agrees to submit the completed Invoice and Progress Schedule transmittal letter
together with the updated Invoice and Progress Schedule for all billing purposes for all Parts of
this Agreement no more than on a quarterly basis [every three (3) months]:

(a) Signed original transmittal letter and invoice (IPS) and two (2) copies of same.

(b) Two (2) copies of the updated Progress Schedule.

CLAUSE lIl- PRIME COMPENSATION

The County agrees to compensate the Consultant for the performance of the authorized
portions of the Work specified in this Agreement. If the County authorizes the performance of
other portions of the Work said authorization is subject to the availability of funds in accordance
with Section 126.07 of the Ohio Revised Code.

Page 1 0f8

Part 1 : Load Ratings.

Lump sum compensations for each bridge as established on Attachment A.

However, the total maximum prime compensation shall not exceed Seven

Thousand Five Hundred Dollars ($7,500.00).

Prime Compensations, only as agreed and by proper modification of this Agreement and
authorized in writing by the County, may be added to or subtracted from under the authority of

the Department of Transportation's "Specifications for Consulting Services, 2010 Edition*.  (Copied to pages 500-501).

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins to enter into executive session at 10:47 to discuss the appointment of a

public employee.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

Exec. Sess. Discuss Appoint. Of Public Employee
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After returning to Regular Session at 10:53, and the discussion of the Maintenance Supervisor position, a motion was made by Mr. Reg. Sess. - Maint. Supv. Position Offered to
Chmiel and seconded by Mr. Adkins authorizing Commissioner Eliason to offer the job to Jeff Gabriel. Terms will be given to the Clerk after his Jeff Gabriel
discussion with Mr. Gabriel.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins approving the following Travel: Travel

Auditor
Jill Thompson, Tammi Goeglein, Heidi Easley - SE Dist. CAAO Mig. - OU Innovation Ctr. - October 5, 2018

County Planner
Jessie Powers - Land Bank Conference - October 23-24, 2018 - Columbus, Ohio
Commissioner

Lenny Eliason - NACo Meeting - Washington DC - October 23-24, 2018
The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

~ Bikepath - Commissioner Adkins - update on large tree that fell on bikepath - for future reference, he wants to get a map of the Bikepath - Discussion re Fallen Tree
bikepath to specifically locate the portion of the path that a tree has fallen to contact the owner. Commissioner Eliason stated that the tree would
be the property of the county, it can be removed and cut up. Commissioner Chmiel stated he would like to contact the property owner, if not, and
offer them the tree in the future.

~ Dog Shelter Radio Call Policy - Commissioner Adkins has been working with 911 to draft a policy for them to review. He will send this 911 - Dog Shelter Callout Policy Discussion
draft copy to the other Commissioners for review.

~ Peter Galbraith & others in support of the Bailey's Mountain Trail - Citizens and business owners from Nelsonville expressed concerns Bailey’s Mountain Trail Discussion
regarding economic growth and positive effect the Bailey’s Mountain Bike Trail would bring to the region, especially Nelsonville. When asked wiNelsonville Residents
about the Commissioners thoughts on this project, Commissioner Eliason stated they consider it a great project, but there is the matter of
financing. Athens County is not in the financial position to fund the entire project. A meeting is scheduled tomorrow, with the Wayne National
Forest and other interested stakeholders, such as Hocking, Perry, Washington Counties, to discuss multi county funding of the project in more
detail. The Commissioners suggested that those in support of the Bailey’s Trail contact their area Representatives for support and to get this
project on their radar.

~ Mayor Steve Patterson - Uptown Special Improvement District - Presentation of information lining out the project and inviting the County Uptown Special Improvement Dist. -
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to optin as a paying member of the SID. Discussion w/Mayor Patterson
Article IV: Purpose of the Corporation.

The Corporation is organized to operate exclusively for charitable and educational
purposes (but not including the operation of a full secondary educational institution or a vocational
school) within the meaning of Section SOI( ¢)(l) of the Internal Revenue Code (or the
corresponding provision of any future United States Internal Revenue Law), and shall at al! times
be a nonprofit corporation and operated for any lawful purposes, including the following:
a. To govem the District as a special improvement district created pursuant to Chio
Revised Code Chapter 1710.
b. To encourage and participate in projects and programs that will maintain, improve, and
build the District as a viable business, commercial, residential, cultural, and
entertainment area and thereby contribute to the development of the City of Athens, the
County of Athens, and the State of Ohio.
¢. To undertake within the District, in cooperation with the City of Athens and others, the
delivery of public services and the acquisition, construction, and installation of public
improvements, including without limitation public services and public improvements
that will be funded from special assessments levied on the properties in the Disbict, to
the extent such public services and public improvements exceed the abligations of the
City of Athens, the County of Athens, and the State of Ohio.
d. To encourage and participate in programs to preserve the aesthetic, architectural, and
historic character of the District.
Article VI: Territory of the District.
The territory of the District shall be the geographic area shown on the map attached as
Exhibit A. That area bas an irregular border but generally consists of a portion of the City of
Athens, Ohio, bounded on the north by Carpenter Street and those parcels immediately adjacent
to the northern side of Carpenter Street, on the south by Union Street and those parcels immediately
adjacent to the south side of Union Street or located south of Union Street and having a boundary
on Court Street, on the West by Congress Street, and Qn the East by College Street, as more
particularly depicted on the map and parcel list attached hereto as Exhibit A. Those parcels within
this territory having a boundary on Court Street (North or South), Carpenter Street (East or West),
State Street (East or West), Mill Street, Washington Street (East or West), or West Union Street,
or contiguous to and in common ownership with any such parcel as a single property, shall be
included in the District, except as set forth in Article Five.

AUZ7080004300 [ATHENS CO. COMM_ |15 S COURT 1667520 7 7 3835296 7592.648

[ A027080004400 [ATHENS CO.COMM |0 S COURT ST 215610 a 0 495903 247.9515
A027080004500 |ATHENS CO.COMM [0 SCOURT ST 85470 0 196581 98.2905
A027080004800 [ATHENS CO. COMM 0 CONGRESS ST 109950 a g 252.885 126.4425
A027080004300 [ATHENS CO. COMM [0 COURT ST 3524950 29 888 8107385 8493.6925

A motion was made by Mr. Chmiel to join, opt in, the Uptown Special Improvement District, the motion died for lack of second.
Commissioner Adkins would like to hear more information before making a decision. Commissioner Eliason would like to see the services offered
outlined in the plan and asked about a yearly opt in along with the addition of a cancellation clause. Essentially, more details are needed before
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they can take a vote.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins approving the following County Property Declared Surplus as requested

by the 911 Center:

Property Description

(2) 2 Drawer File Cabinets

(1) 4 Drawer File Cabinet

HP PRINTER
HP PRINTER

Model #

P1109W
P2035N

MAGNAVOX CD/VHS PLAYER ZVA57TMGY
(1) 2 DRAWER WOODEN FILE CABINET

Serial #

VND3163177
CNB9S61738
041829309

* Malfunctioning Items approved to be destroyed
The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins approving the Settlement and Release Agreement with American Tower
for the Peach Ridge property rent (back rent $4,600.00) finalized negotiated amount, $2,300.00, as recommended by 911 Acting Dir., Aaron

Maynard.

(Copied to page 502).

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins approving the Simulcast System agreement with Motorola for technical
support services, Five (5) year period, $87,083.00, as recommended by 911 Acting Dir., Aaron Maynard. (Copied to pages 503-504).
The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

A motion was made by Mr. Chmiel and seconded by Mr. Adkins to adjourn the above meeting.
The roll being called upon for adoptlon the vote resulted as follows: Mr. Ellason yea Mr. Adkins, yea; Mr. Chmiel, yea.
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