
 

 

BENZIE COUNTY  

BOARD OF COMMISSIONERS 
 

448 COURT PLACE – BEULAH, MI 49617 – (231) 882-9671  

www.benzieco.gov   

 

MEETING AGENDA 

April 9, 2024 
Frank F. Walterhouse Board Room, Governmental Center, Beulah, Michigan 

 

Join Meeting 

 

Please click the link below to join the webinar: 

www.youtube.com/@BenzieCounty  

 

 

PLEASE TURN OFF ALL CELL PHONES OR SWITCH THEM TO VIBRATE 

 

9:00 a.m. CALL TO ORDER 

  ROLL CALL 

  INVOCATION AND PLEDGE OF ALLEGIANCE 

  APPROVAL OF AGENDA 

PROCLAMATIONS: Animal Control Week and Telecommunication Week.  

APPROVAL and/or CORRECTION OF MINUTES – 3/12/24  

PUBLIC COMMENT 

CLOSED SESSION 

ELECTED OFFICIALS & DEPT HEAD UPDATES 

  FINANCE – Approval of Bills 

  OLD BUSINESS 

A) Consider approving budget amendment for one additional Corrections  

Officer in the 23/24 fiscal year. 

B) Discussion regarding early childhood funding from ARPA for both schools  

and community organizations.  

NEW BUSINESS 

 A)  Consider declaring Dodge Journey surplus and authorize its sale. 

 B)  Consider approval of reclassification results for Register of Deeds. 

 C)  Consider approval of reclassification results for the Treasurer’s Office. 

 D)  Consider authorizing an elevator upgrade project. 

 E)  Consider approving the replacement of two roof top units. 

 F)  Consider approval of Step 3 Grievance. 

 G)  Accept Equalization Report. 

 H)  Consider approving a grant application for gym equipment. 

 I)   Consider declaring three Dispatch radios surplus and authorize sale. 

 J)   Consider approving a radio purchase request for Dispatch.  

 K)   Consider approving renewal request for the $3.00 surcharge for 911. 

 L)  Discussion regarding Commissioner reports. 

 M)  Approve the Remonumentation Contract  

 N)  Approve fencing for Animal Control 

 O)  Approval of Spicer Agreement for Crystal Lake Outlet Project 

http://www.benzieco.gov/
http://www.youtube.com/@BenzieCounty


 

 

 P) Consider approving additional request for Opioid Funding 

COMMITTEE APPOINTMENTS – Betsie Valley Trail; Benzie Transportation  

                                                           Authority; and Tax Advisory Committee.  

  COUNTY ADMINISTRATOR’S REPORT – Katie Zeits 

   PRESENTATIONS:  

9:30 a.m. Ed Hoogterp - Updates regarding Point Betsie and changes from EGLE. 

  Brenna Dilts - Centra Wellness Annual Report 

PRESENTATION OF CORRESPONDENCE 

PUBLIC COMMENT 

COMMISSIONERS COMMENTS  

 ADJOURNMENT 

 

 
Times Subject to Change  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

PUBLIC COMMENT  

 

Purpose: The Benzie County Board of Commissioners is a public policy setting body and subject to the 

Open Meetings Act (PA 267 of 1976). The Board also operates under a set of “Benzie County Board 

Rules (section 7.3)” which provides for public comment during their meetings.   It continually strives to 

receive comment from the residents of the county and reserves two opportunities during the monthly 

scheduled meeting for you the public to voice opinions, concerns and sharing of any other items of 

common interest. There are however, in concert with meeting conduct certain rules to follow. 

 

Speaking Time:  Agenda items may be added or removed by the board but initially at least two times 

are devoted to Public Comment. Generally, however, attendees wishing to speak will be informed how 

long they may speak by the chairman. All speakers are asked to give their name, residence and topic they 

wish to address. This and the statements/comments will be entered into the public record (minutes of the 

meeting). Should there be a number of speakers wishing to voice similar opinions, an option for a longer 

presentation may be more appropriate for the group and one or more speakers may talk within that time 

frame.  The Board will not be accepting public comment via zoom/online.   

 

Group Presentations – 15 minutes 

Individual Presentations – 3 minutes 

 

Board Response: Generally, as this is an “Comment” option, the board will not comment or respond 

to presenters. Silence or non-response from the board should not be interpreted as disinterest or 

disagreement by the board. However, should the board individually or collectively wish to address the 

comments of the speaker(s) at the approval of the Chair and within a time frame previously established, 

responses may be made by the board. Additionally, the presenter may be in need of a lengthier 

understanding of an issue or topic and may be referred to a committee appropriate to address those issues.   

 

 Public Comment is very important in public policy settings and is only one means for an 

interchange of information or dialogue. Each commissioner represents a district within the county, and 

he/she may be individually contacted should greater depth or understanding of an issue be sought.  

Personal contact is encouraged and helpful to both residents and the board. 

 Commissioner Contacts: 

District      I – Bob Roelofs (Almira East of Reynolds Road)………….231-645-1187 

District     II - Art Jeannot (Almira Twp West of N. Reynolds Road, Platte Twp, Lake 

Twp East of Sutter Rd, and Inland Twp section 1-6, section 7 lying west of  

 Maple City Hwy, north of US-31) ..………………………..231-920-5028 

District    III – Karen Cunningham (Crystal Lake, Frankfort and Lake Twp, at Sutter  

  Road going West) …............................................................231-822-4067 

District    IV – Rhonda Nye (Benzonia Twp, except for sections 31,  

   36 and 35 East of Case Road)…….……………………….231-510-8804 

District     V – Tim Markey  (Homestead and Benzonia Twp sections  

      31, 36 and 35 West of Case Road)…….……………..…231-822-4066 

District    VI - Evan Warsecke (Colfax, Inland except sections 1-6, section 7 lying  

west of Maple City Hwy and North of US-31)..……......231-822-4065 

District   VII - Gary Sauer (Blaine, Gilmore, Joyfield, Weldon) ............231-651-0647 
January 3, 2024 







 

THE BENZIE COUNTY BOARD OF COMMISSIONERS 

March 12, 2024 

 

The Benzie County Board of Commissioners met in a regular session on Tuesday, March 12, 2024, in 

the Frank Walterhouse Board of Commissioners Room, 448 Court Place, Government Center, 

Beulah, Michigan. 

 

The meeting was called to order by Chair Bob Roelofs. 

 

Present were: Commissioners Cunningham, Markey, Nye, Roelofs, Sauer and Warsecke 

Excused:  Commissioner Jeannot 

 

The invocation was given by Commissioner Roelofs and the Pledge of Allegiance was recited. 

 

Agenda: 

Motion by Nye, seconded by Warsecke, to approve the agenda as amended, adding Item M – 

approval of Fitness Center Rules and Wavier and Release form, and reinstate Item B – Consider 

adopting Senior Services Millage Resolution, both under New Business.  Ayes:  Cunningham, 

Markey, Nye, Roelofs, Sauer and Warsecke   Nays:  None    Exc:  Jeannot     Motion carried. 

 

Minutes:   

Motion by Markey, seconded by Cunningham, to approve the regular session minutes of February 27, 

2024, as presented.  Ayes: Cunningham, Markey, Nye, Roelofs, Sauer and Warsecke   Nays:  None   

Exc:  Jeannot      Motion carried. 

 

Motion by Sauer, seconded by Cunningham, to approve the closed session minutes of February 27, 

2024, as presented.  Ayes: Cunningham, Markey, Nye, Roelofs, Sauer and Warsecke   Nays:  None   

Exc:  Jeannot      Motion carried. 

 

9:03 a.m.  Public Comment - None 

 

COMMISSIONERS COMMENTS:  

Commissioner Nye reported that at the Benzie Central High School meeting last night it was stated 

that the sale to Benzie Water and Aquatic Center (BWAC) was approved.  

 

ELECTED OFFICIALS & DEPARTMENT HEAD COMMENTS 

Sheriff Rosa stated that his Administrative Assistant has transferred to the County Treasurer’s office.  

He wants to thank Kelly Long, County Treasurer, for allowing Suzi Mills to continue to come up and 

assist their office while they are in the process of hiring an Administrative Assistant.  The position 

has been posted and they have conducted interviews.   

 

Brianne Lindsay, Equalization Director provided a written report.  

 

Jesse Zylstra, Solid Waste and Recycling Coordinator provided a written report.  

 

FINANCE 

Bills:  Motion by Warsecke, seconded by Cunningham, to approve payment of the bills from 

February 23, 2024, through March 7, 2024, in the amount of $594,598.01, as presented.  Roll call.  

Ayes:  Cunningham, Markey, Nye, Roelofs, Sauer and Warsecke     Nays:  None   Exc:  Jeannot      

Motion carried. 
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OLD BUSINESS 

A. Consider adopting Jail Operation Millage Resolution for August 2024 ballot:  Motion by 

Markey, seconded by Warsecke, that the 2024-009 Resolution Authorizing Millage Election 

for Benzie County Jail Operations Millage Proposal and Certifying Ballot Language, be 

adopted, placing ballot language on the August 6, 2024, election.   Roll call.  Ayes:  

Cunningham, Markey, Nye, Roelofs, Sauer and Warsecke     Nays:  None     Exc:  Jeannot     

Motion carried. 

 

NEW BUSINESS: 

A.  Consider approving various Recycling Site Lease Agreements:  Motion by Warsecke, 

seconded by Cunningham, that the Board of Commissioners approves the site lease 

agreements for the seven recycling sites in Benzie County, as presented, for a period of two 

years and authorizes the Chair to sign.    Roll call.  Ayes:  Cunningham, Markey, Nye, 

Roelofs, Sauer and Warsecke     Nays:  None    Exc:  Jeannot     Motion carried. 

 

B. Consider adopting Senior Services Millage Resolution: Doug Durand, Benzie Senior 

Resource Director was present and provided a presentation regarding the request to renew the 

millage with an increase from .85 mills to the maximum allowed of 1 mill, for the November 

2024 ballot. Heidi Gustine, Area Agency on Aging was present in support of the request.  It 

was the consensus of the Board of Commissioners that this request would be approved at 1 

mill.  Katie Zeits, County Administrator will prepare a resolution for the ballot language for 

the next meeting.  

 

C. Consider adopting the policy regarding Financial Hardship:  Motion by Cunningham, 

seconded by Nye, that the Board of Commissioners approves the One-Year Financial 

Hardship Deferral from Foreclosure Policy dated March 6, 2024, and rescinds all previously 

adopted policies.    Roll call.  Ayes:  Cunningham, Markey, Nye, Roelofs, Sauer and 

Warsecke     Nays:  None    Exc:  Jeannot     Motion carried. 

 

D. Consider establishing an ad hoc interview committee for the Tax Advisory Committee:  

Motion by Sauer, seconded by Cunningham, that the Board of Commissioners establish an ad 

hoc interview committee to make recommendation regarding one position on the Tax 

Advisory Committee and that the Chair, Commissioner Sauer, Commissioner Cunningham, 

and the Administrator serve on such committee.   Roll call.  Ayes:  Cunningham, Markey, 

Nye, Roelofs, Sauer and Warsecke     Nays:  None    Exc:  Jeannot     Motion carried. 

Commissioner Nye recommends that Commissioner Jeannot be the Chairperson designee, that 

sits on the Tax Advisory Committee.  

Commissioner Sauer would like to see Commissioner Jeannot be that Chairperson designee. 

Commissioner Roelofs would like to see the County Administrator Katie Zeits be the 

Chairperson designee.  

If a commissioner who is not on the committee wishes to attend the interviews, they must sit 

in the audience as a public individual and not participate in the discussion or decision process.   

 

E. Consider establishing an ad hoc interview committee to move through the process of 

Administrator evaluation:  Motion by Markey, seconded by Nye, that the Board of 

Commissioners establish an ad hoc committee to discuss and move forward with the process 

of evaluation of the Benzie County Administrator, and that the Chair, Commissioner Jeannot, 
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Commissioner Markey, and the Administrator serve on such committee.   Roll call.  Ayes:  

Cunningham, Markey, Nye, Roelofs, Sauer and Warsecke     Nays:  None    Exc:  Jeannot     

Motion carried. 

Commissioner Nye and Commissioner Markey volunteered Commissioner Jeannot on this 

committee.  

 

F. Consider approving an employee assistance program to support staff: Lauren Harris, 

Advanced Benefit Group was present to answer any questions.  Motion by Nye, seconded by 

Markey, that the Board of Commissioners accepts the proposal from ALLONE Health for 

EAP Mental Health Session at an annual rate of $3,450.   Roll call.  Ayes:  Cunningham, 

Markey, Nye, Roelofs, Sauer and Warsecke     Nays:  None    Exc:  Jeannot     Motion carried. 

 

G. Consider renewing the Interlocal Agreement with Grand Traverse County for inmate housing: 

Sheriff Rosa was present to answer any questions.  Motion by Warsecke, seconded by 

Markey, that the Board of Commissioners approves the two-year renewal agreement with 

Grand Traverse County for housing Grand Traverse County inmates, agreement subject to 

approval as to its form by legal counsel and authorizes the Chair to sign.    Roll call.  Ayes:  

Cunningham, Markey, Nye, Roelofs, Sauer and Warsecke     Nays:  None    Exc:  Jeannot     

Motion carried. 

 

10:33 a.m. Break 

10:42 a.m. Reconvene 

 

H. Consider authorizing a budget for a contracted IT person: Motion by Cunningham, seconded 

by Markey, that the Board of Commissioners commits $70,000 to contracting with a mid-

level IT individual to serve Benzie County, with the contract approval to be at a later date, 

with funds available in all fund’s technology department lines and General Fund contingency.    

Roll call.  Ayes:  Cunningham, Markey, Nye, Roelofs, Sauer and Warsecke     Nays:  None    

Exc:  Jeannot     Motion carried. 

 

I. Consider approving reclassification results for the Clerk’s Office: Jackie Palfey, Human 

Resources, was present to answer any questions. Motion by Markey, seconded by 

Cunningham, that the Board of Commissioners approves the wage increases for the above-

listed position with the County Administrator to complete the Budget Adjustment of 

$6,879.58 from contingency to the corresponding wage line with the wage increases to take 

effect on March 17, 2024, with no step increases to occur until the 24/25 fiscal year on each 

of the employee’s anniversary.    Roll call.  Ayes:  Cunningham, Markey, Nye, Roelofs, Sauer 

and Warsecke     Nays:  None    Exc:  Jeannot     Motion carried. 

 

J. Consider authorizing the County Administrator and Solid Waste Coordinator to work with 

adjacent counties on the Materials Management Plan: Motion by Cunningham, seconded by 

Sauer, that the Board of Commissioners authorizes the County Administrator and the Solid 

Waste and Recycling Coordinator to discuss regionalization with counties adjacent to Benzie 

County and to prepare a recommendation for the Board related to regionalization.   Roll call.  

Ayes:  Cunningham, Markey, Nye, Roelofs, Sauer and Warsecke     Nays:  None    Exc:  

Jeannot     Motion carried. 
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K. Consider adopting a resolution amending the PACE district and plan to align with amended 

state law: Motion by Warsecke, seconded by Cunningham, that the Board of Commissioners 

adopts Resolution 2024-010, a resolution amending resolution 2023-012, approving the 

establishment of a Property Assessed Clean Energy Program.    Roll call.  Ayes:  

Cunningham, Markey, Nye, Roelofs, Sauer and Warsecke     Nays:  None    Exc:  Jeannot     

Motion carried. 

 

L. Consider approving the Tribal Council Allocation of 2% fund application for the 

ARES/RACES: Rebecca Hubers, Emergency Management was present to answer any 

questions. Motion by Markey, seconded by Cunningham, that the Board of Commissioners 

approves the grant application for Tribal Council Allocation of 2% funding on behalf of 

Amateur Radio Emergency Services/Radio Amateur Civil Emergency Services group and 

authorizes the Chair to sign.   Roll call.  Ayes:  Cunningham, Markey, Nye, Roelofs, Sauer 

and Warsecke     Nays:  None    Exc:  Jeannot     Motion carried. 

 

M. Accepting Fitness Center Rules and Fitness Center Waiver and Release form: Sheriff Rosa, 

Cory Ellis, Jackie Palfey, and Rebecca Hubers provided input.  Motion by Warsecke, 

seconded by Nye to adopt the Fitness Center Waiver and Release form as presented.   Roll 

call.  Ayes:  Cunningham, Markey, Nye, Roelofs, Sauer and Warsecke     Nays:  None     

Exc:  Jeannot     Motion carried. 

 

Motion by Warsecke, seconded by Sauer, that the Fitness Center Rules be amended, changing 

it to a Benzie County Employee only gym, and direct the County Administrator to establish a 

gym committee with representative from county employees and Commissioner Warsecke, to 

make recommendations regarding changes to the rules within six months.     Roll call.  Ayes:  

Cunningham, Markey, Nye, Roelofs, Sauer and Warsecke     Nays:  None    Exc:  Jeannot     

Motion carried. 

 

Commissioner Roelofs would like the Fitness Center Waiver and Rules to be in a resolution.   

 

COUNTY ADMINISTRATOR’S REPORT – Katie Zeits, stated that everything has been covered 

in the meeting.   

 

PRESENTATION OF CORRESPONDENCE 

• Benzie Transportation Authority – December 2023 Income Statement 

• Benzie Transportation Authority – January 2024 Income Statement 

• Benzie-Leelanau Health Department January 24, 2024, minutes 

• Benzie-Leelanau Health Department February 28, 2024, agenda 

• Washtenaw County Resolution 24-027 banning plastic bags. 

• Washtenaw County Resolution 24-028 supporting statewide water affordability. 

• Washtenaw County Resolution 24-047 supporting the protect my kids bill package. 

 

11:47 a.m.  Public Comment  

Annie Browning, Village of Beulah, stated that the lack of housing is a concern to her. The Village of 

Beulah is planning and envisioning what our future is.  Affordable housing is very important. Great 

that you are hiring an IT person on site.  The Village of Beulah had their first ZBA meeting in 28 

years.    
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11:51 a.m. Public Comment closed. 

 

It was a consensus of the Board that the Study Session meeting will be moved up to 12:30 p.m. today.  

Commissioner Roelofs stated that he may not be here this afternoon.   

 

Motion by Warsecke, seconded by Markey, to adjourn at 11:53 a.m.   Ayes: Cunningham, Markey, 

Nye, Roelofs, Sauer and Warsecke    Nays:  None    Exc:  Jeannot    Motion carried. 

 

 

 

Bob Roelofs, Chair      Tammy Bowers, Benzie County Clerk 

  

INDEX 

 

1. Approve the agenda as amended, adding Item M – approval of Fitness Center Rules and 

Wavier and Release form, and reinstate Item B – Consider adopting Senior Services Millage 

Resolution, both under New Business.   

2. Approve the regular session minutes of February 27, 2024, as presented. 

3. Approve the closed session minutes of February 27, 2024, as presented. 

4. Approve payment of the bills from February 23, 2024, through March 7, 2024, in the amount 

of $594,598.01, as presented.   

5. The 2024-009 Resolution Authorizing Millage Election for Benzie County Jail Operations 

Millage Proposal and Certifying Ballot Language, be adopted, placing ballot language on the 

August 6, 2024, election.    

6. Approve the site lease agreements for the seven recycling sites in Benzie County, as 

presented, for a period of two years and authorize the Chair to sign. 

7. Approve the One-Year Financial Hardship Deferral from Foreclosure Policy dated March 6, 

2024, and rescind all previously adopted policies. 

8. Establish an ad hoc interview committee to make recommendation regarding one position on 

the Tax Advisory Committee and that the Chair, Commissioner Sauer, Commissioner 

Cunningham, and the Administrator serve on such committee. 

9. Establish an ad hoc committee to discuss and move forward with the process of evaluation of 

the Benzie County Administrator, and that the Chair, Commissioner Jeannot, Commissioner 

Markey, and the Administrator serve on such committee.    

10. Accept the proposal from ALLONE Health for EAP Mental Health Session at an annual rate 

of $3,450.    

11. Approve the two-year renewal agreement with Grand Traverse County for housing Grand 

Traverse County inmates, agreement subject to approval as to its form by legal counsel and 

authorize the Chair to sign.     

12. Commit $70,000 to contracting with a mid-level IT individual to serve Benzie County, with 

the contract approval to be at a later date, with funds available in all fund’s technology 

department lines and General Fund contingency.   

13. Approve the wage increases for the above-listed position with the County Administrator to 

complete the Budget Adjustment of $6,879.58 from contingency to the corresponding wage 

line with the wage increases to take effect on March 17, 2024, with no step increases to occur 

until the 24/25 fiscal year on each of the employee’s anniversary.  



COMMISSIONERS  

Page 6 of 6 

March 12, 2024 

14. Authorize the County Administrator and the Solid Waste and Recycling Coordinator to 

discuss regionalization with counties adjacent to Benzie County and to prepare a 

recommendation for the Board related to regionalization.      

15. Adopt Resolution 2024-010, a resolution amending resolution 2023-012, approving the 

establishment of a Property Assessed Clean Energy Program.  

16. Approve the grant application for Tribal Council Allocation of 2% funding on behalf of 

Amateur Radio Emergency Services/Radio Amateur Civil Emergency Services group and 

authorize the Chair to sign.      

17. Adopt the Fitness Center Waiver and Release form as presented. 

18. The Fitness Center Rules be amended, changing it to a Benzie County Employee only gym, 

and direct the County Administrator to establish a gym committee with representative from 

county employees and Commissioner Warsecke, to make recommendations regarding 

changes to the rules within six months.         
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MISSION STATEMENT 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

Our mission is to manage emergency and non-emergency 

public safety calls for service, and dispatch and monitor 

the law enforcement agencies, fire departments and 

emergency medical service providers we serve, for the 

protection of property and the safety of the citizens, 

visitors, and the public safety personnel of Benzie 

County. 
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9-1-1 / CENTRAL DISPATCH OVERVIEW 

Overview 
This Annual Report provides information about the operations of the Benzie County 9-1-1 / 

Central Dispatch for the citizens of Benzie County, Benzie County Board of Commissioners, and 

all Benzie County public safety agencies. As BCCD continues to move forward and better serve 

the community of Benzie County, the annual report will continue to provide direction to all 

those involved in the efforts of Benzie County Central Dispatch. 

 

History 
Benzie County has had centralized and countywide 9-1-1 services since September 11th, 1992. 

Benzie County Central Dispatch was established in 2012, after formalizing the separation from 

the Benzie County Sheriff’s Department. Prior to 2012, 9-1-1 services were offered under the 

Benzie County Sheriff’s Office and the Sheriff oversaw the 911 director and dispatch. 

 

In 2017 Benzie County Central Dispatch began utilizing the Smart 911 system which allows 

residents to create a safety profile that appears when calling 911. This is a nationally available 

program that travels with you, free of cost, to any PSAP (Public Safety Answering Point) that 

subscribes to the service. 

 

In 2022, Benzie County Central Dispatch implemented text-to-9-1-1 allowing residents to text 9-

1-1 for emergencies in which it was unsafe, or they were unable to place a voice call. 
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DIRECTOR REPORT 

Phew, what a year it’s been! 2023 has been a 

very busy and impactful year for Benzie County Central 

Dispatch (BCCD). We have made a lot of strides 

forward with operations, education, training, and 

equipment improvements. 

The largest improvement for both operations 

and equipment is the new Dispatch space. We have 

added an available dispatch console, separated the 

previously shared Director and Deputy Director offices, upgraded our radio system with 

modern equipment and functionality, and dedicate sufficient space for the daily operations of 

9-1-1 and Central Dispatch. This project is still wrapping up with finishing touches, however this 

is a major investment in the future of Central Dispatch and 9-1-1 for Benzie County. 

During 2023 the team also worked on other numerous projects including moving 

forward with a new notifications system to enhance the information available to first 

responders, various equipment upgrades, training program improvements, 19 policy updates 

with more still in the works, established a public education and community outreach team, 

improved redundancy and resiliency for day-to-day operations, and more. 

Looking forward to 2024, the priorities will be continued efforts toward operational 

improvements, additional training opportunities, and equipment upgrades. Emergency Medical 

Dispatching (EMD) is a major improvement for the community and first responders, with that 

project scheduled for completion later this year. 

Much like I said in my first annual report, I believe the future of Benzie County Central 

Dispatch is exciting and promising. We have a great team here that is dedicated to improving 

the future of Dispatch and 9-1-1 for all of Benzie County.  
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DEPUTY DIRECTOR REPORT 

2023 was a fast-paced year and I can’t believe 

that it is already over. We have made it through another 

year, and we are looking forward to the future. 

As I look back over the last year, there are a 

couple of things that stand out as highlights for Benzie 

County Central Dispatch. On April 5th, the Sheriff Department’s building was struck by lightning, 

which caused significant damage, including catastrophic damage to our emergency radio 

system. Working as a team (both internally and also externally with our Public Safety Partners 

and vendors) we were able to mitigate the issues, determine solutions, and prioritize 

restoration. It is important to underscore how detrimental this issue was to our daily 

operations, and recognize the diligence and flexibility our 9-1-1 dispatchers exemplified during 

this timeframe. I would also like to recognize our radio systems vendor, Grand Traverse Mobile 

Communications, for prioritizing our need to source and replace our damaged equipment to 

restore operations for the benefit of the emergency responders and citizens of Benzie County.  

Throughout the second half of the year, a significant portion of our time was spent 

preparing for the move into our new space. This is an exciting new chapter in the history of 

Benzie County Central Dispatch, and I am looking forward to being a part of it. I find it 

important to recognize Emergency Management Coordinator Rebecca Hubers, 911 Director 

Cory Ellis, and all the people involved in this project, for their diligent work during this year.  

As I look forward to 2024, there will be some challenges to overcome. As an industry, 

Public Safety has a severe shortage of personnel, and as part of Public Safety, 9-1-1 dispatch is 

not exempt from that problem. Benzie County Central Dispatch will continue to strive to 

improve our posture by searching for qualified candidates and providing them with quality 

training. In these ways, Benzie County Central Dispatch will continue working towards a better 

future for years to come.  

Michael Draeger 
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CENTRAL DISPATCH ADVISORY BOARD 

Governance 
The intent of the Central Dispatch Advisory Board is to make recommendations to the 

Director and Board of Commissioners “as it relates to the operation of Benzie County Central 

Dispatch and to comply with the Law Enforcement Information Network (L.E.I.N) requirements 

and policies, recommend operational policy and procedures, recommend a Director, and to 

meet the requirements under the Emergency Telephone Enabling Act, PA 32, and the county 

E9-1-1- Service Plan”. The Benzie County Central Dispatch Advisory Board is established 

pursuant to the E9-1-1 Service Plan for the County. 

Composition 
• Benzie County Sheriff’s Office 

• Michigan State Police 

• Benzie County Board of Commissioners 

• Benzie County Fire Services 

• Benzie County EMS 

• Frankfort Police Department 

• National Park Service – Sleeping Bear Dunes National Lakeshore 

2023 Advisory Board Members 
Chief Tim Markey – Benzie County Fire Services 

Sheriff Kyle Rosa – Benzie County Sheriff 

F/Lt. Stephen Porter – Michigan State Police 

Tom King – Benzie EMS 

Chief Rob Lozowski – City of Frankfort Police 

Chief Ranger Phil Akers – National Park Service 

Commissioner Bob Roelofs – Benzie County Board of Commissioners 
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PARTNERS IN PUBLIC SAFETY 

Law Enforcement 
• Benzie County Sheriff’s Office 

• Frankfort Police Department 

• Grand Traverse Band of Ottawa and Chippewa Indians Tribal Police 

• Michigan Department of Natural Resources (DNR) 

• Michigan State Police 

• National Park Service Law Enforcement 

Fire Departments 
• Almira Township Fire Department 

• Benzonia Township Fire Department 

• Frankfort Fire Department 

• Homestead Township Fire Department 

• Inland Township Fire Department 

• Michigan Department of Natural Resources (DNR) 

• Thompsonville Fire Department 

EMS Agencies 
• Almira Township EMS 

• Benzie County EMS 

• Thompsonville EMS 

Other Agencies 
• Benzie County Animal Control 

• Benzie County Emergency Management 

  



 

2023 ANNUAL REPORT - BENZIE COUNTY CENTRAL DISPATCH 

9 

DISPATCHER OF THE YEAR 

In 2023, Benzie County Central Dispatch established the 

prestigious award Dispatcher of the Year and it was presented to 

Christa Ketz on April 11th at the Benzie County Board of 

Commissioners meeting, during National Public Safety 

Telecommunicators Week. 

 This award may have been presented to Christa, but more 

accurately it was earned. Christa has been a valued employee for 

24 years and brings a lot of experience, knowledge, education, and 

historical knowledge to her job, department, and county. Christa 

has been a Communications Training Officer (CTO), LEIN TAC, and 

other roles throughout her career at Benzie County. 

 In addition to formal certifications and roles, Christa offers 

an invaluable level of teamwork, dedication, and understanding of 

how critically important 911 is, including the direct impact we have 

on both the public safety partners and community we serve. 
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National Emergency Number Association (NENA) Call Answering Standard 

Ninety percent (90%) of all 9-1-1 calls arriving at the Public Safety Answering Point (PSAP) SHALL 

be answered within (≤) fifteen (15) seconds. Ninety-five (95%) of all 9-1-1 calls SHOULD be 

answered within (≤) twenty (20) seconds. 

2023 STATISTICAL SUMMARY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Benzie County Central Dispatch exceeded the 

NENA standard, every month, in 2023! 

  

7,980 

9-1-1 Calls 

15,070 

Admin Calls 

35 

Text to 9-1-1 

23,050 

Phone Calls 

3.2 seconds 

Avg. 911 

Answer Time 

July 

Busiest Month 

15,718 

Calls for Service 

Calls for Service are the 
requests received that 
require staff to take 
specific action or 
dispatch public safety 
resources. 
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2018 VS 2023 STATS 

 

 

 

 

 

2018 2023 % Change
9-1-1 Calls 6,416         7,979         24%
CAD Calls 14,592      19,258      32%
Admin Inbound 20,778      15,070      -27%
Admin Transfers 2,501         1,152         -54%
Admin Outbound 9,277         9,144         -1%
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COMMUNITY OUTREACH TEAM 

Benzie County Central Dispatch formed an 

internal team focusing on community outreach, 

public education, and recruitment. The priority of 

this team is to help inform and educate the 

community about the technology and importance 

of both 9-1-1 and emergency communications. 

 

 

 

 

INCIDENT DISPATCH TEAM 

 Benzie County Central Dispatch continues to be involved in the regional Incident 

Dispatch Team (IDT) as part of the Northern Michigan Mutual Aid (NMMA). Currently, we 

provide one dispatcher as part of the response team for pre-determined deployments, based 

on the needs of the incident. Additionally, that dispatcher can be assigned to support 

operations during major incidents or planned events, such as Ironman, in Benzie County. 

If you see us out and about at 
various events, please stop in and 

say hi! 
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LOOKING FORWARD TO 2024 

Finish Moving into the New Dispatch Center 
At the time of this report, Central Dispatch is mostly finished with the move to our new space. 

There are a few items left on the list to wrap up, mostly technology related, however we are 

operational and utilizing the new space and equipment for our day-to-day operations. 

Staffing 
We will continue actively recruiting quality staff, with the desired result of providing 2 

dispatchers on duty 24/7/365. The need is there, so we will continue to endeavor to fulfill that 

need, to better serve the community and our public safety partners. 

Continued Monthly Trainings 
Continuing monthly training to ensure all continuing education (CE) credits are obtained and 

compliant with the State of Michigan along with meeting community expectations for services. 

With the introduction of EMD, we will also incorporate those CE requirements. 

Industry Standards 
Continuing to work towards better alignment with 9-1-1 industry standards and community 

expectations with various projects such as policies and procedures, training program 

documentation, CTO program enhancements, community engagement, and more. 

Equipment Upgrades 
Continuing to analyze, identify, and acquire equipment that supports the mission of providing 

an efficient, resilient, modernized, and redundant Public Safety Answering Point (PSAP) / 

Emergency Communications Center (ECC). 

Emergency Medical Dispatching 
Emergency Medical Dispatching (EMD) is a major project that will see completion in 2024 with 

help from all our staff, stakeholders, public safety partners, and vendors. This will be a major 

improvement to both call intake and dispatching of medical emergencies in Benzie County. 





















































 
Benzie Senior Resources 

Board of Directors Meeting 
February 21st, 2024 Meeting Minutes 

 
  

Call to Order: Paul Turner called the meeting to order at 4:33pm 
 

Pledge of Allegiance: Said by all present 
 

Roll Call:  
In Person: Victor Dinsmoore, Dinah Haag, Rosemary Russell, Ingrid Turner, and Paul Turner 
Via Conference Call: Nancy Mullen Call, Leo Hughes, Rob Manilla 
Also, In-Person: Sabra Boyle, Doug Durand, Tim Markey, and Kelly Ottinger  
Guest: Mike Lynn, friend of Paul and Ingrid Turner 
Excused: None 
 

Approval of the February 21, 2024 Agenda – A motion to approve the agenda was made by Rosemary Russell and 
seconded by Ingrid Turner. All in-person board members said Aye. Motion approved. 
 

Approval of Minutes from the January 17th, 2024 Board Meeting – A motion to accept the minutes was made by 
Ingrid Turner and seconded by Paul Turner. All in-person board members said Aye. Motion approved. 
 

Public Input:  Mike Lynn gave a plug for advanced in-person voting currently going on in Benzie County. 
 

A. Leadership Committee Report – Paul Turner advised that the Leadership Committee had a wrap-up discussion 
from the Community Meeting “B” and discussed next steps before the Community Meeting “C” which is in March. 
He also advised that the Ad hoc Committee will be meeting this Thursday, February 22, 2024 at noon to review next 
steps. 

B. Governance Committee Report – Leo Hughes summarized the Governance Committee Meeting from January 22, 
2024. Discussion Items included minor changes to the Board Composition document that we should then post on 
the Portal. Leo Hughes also advised that he and Victor Dinsmoore are working on an updated template and draft 
process for all quarterly Committee reporting. He further mentioned that we are always searching for Board 
Members and Committee Members if anyone has any candidates. 

C. Personnel and Program Committee Report – Paul Turner advised that the committee reviewed the updated 
volunteer handbook.  

D. Fund Development/Marketing Director Report – Kelly Ottinger provided a summary of the work she and the 
committee have completed relative to various fundraising efforts and will provide a summary.  She also reminded 
everyone that the Community Meeting “C” is coming up on Tuesday, March 5th. Kelly Ottinger advised that the 
Invitations for the volunteer event (May 20th and 21st) will be going out. The Committee had a good discussion on 
establishing a monthly giving club and the committee agreed to move forward with the concept.  The club will be 
called the “Cornerstone Club”, and she is recommending we get all BSR Board Members to give monthly at whatever 
level they are comfortable with. 

E. Executive Director’s Report – Doug Durand provided his report and spoke specifically about the TGP Advisory 
Group and that they have started a TGP fundraiser “Soup Night” and they are getting great local restaurant 
participation (10 signed up so far). Doug further advised that a full time Home Health Aide is the only position 
needed at this time; that Michelle Francis is traveling the various HDM routes getting to know the clients and 
volunteers; that he had a good discussion with Betsie Coffia, State Representative, on our growing senior needs and 
additional funding; and that the Tax Program is extremely popular with 220 Tax Packets being distributed to date.   

F. Program/Services Report – January 2024 – Doug Durand provided his report which summarizes the status of 
key programs and services. His highlights are included in his Director’s Report above. 

 



 
G. Board of Commissioners Update – Tim Markey, County Commissioner, provided the following update: 

Tim Markey offered to help Doug Durand with any governmental contacts if needed. Tim also advised that he has 
been asked to serve soup at the TGP Fundraising event on March 21st.  The Board of Commissioners has approved 
$3000 for the human services collaborative; they approved the updated hazard communications plan; they are 
looking at how to spend the remaining $4200 in ARPA funds. They are working on minor updates to the County’s 
Masterplan. The expansion work at the County Building is targeted to be completed at the end of this month. 
 
Tim Markey also advised that the Homestead Township Pancake Breakfast will be taking place again this year for 4 
Saturdays in March. 
 

Action Items: 
1. Finance Committee Report on the January 2024 with Board Approval of the January 2024 Financials – 

Victor Dinsmoore summarized audit report and advised it will be sent out to all Board Members - No major items 
were noted. He also complimented Rob Manilla on joining the Finance Committee and brings a wealth of 
knowledge. Victor asked Rob to give a brief overview of his background. Victor Dinsmoore then advised that we are 
a little over budget currently, but hopefully it will balance out with the lower snow plowing expenses being incurred 
with the current warm weather. A motion to approve the January 2024 Financials was made by Paul Turner and 
seconded by Ingrid Turner.  Roll Call: Victor Dinsmoore – Yes; Dinah Haag – Yes; Rosemary Russell – Yes; Ingrid 
Turner – Yes; and Paul Turner – Yes. Motion approved.   

 

New Business: 
1. Hand out the Draft of the Fiscal Year 2023 Financial Audit for a 30-day review – Doug Durand will email 

the audit findings to all Board members this evening, so they have 30-days to review. He will then seek full 
board approval at the March Board meeting. 

2. Review the results of Fiscal Year 2023 Client Satisfaction Surveys – Doug Durand reviewed the (3) recent 
surveys and he is very pleased with all the positive responses. He will be sharing the results with Staff and 
Volunteers. 

 

Old Business: None 
 

Other Business: None 
 

Board Round Table Discussion/Evaluation of Meeting – None 
 

Adjournment: There being no further business to discuss a motion to adjourn at 5:16pm was made by Ingrid Turner 
and seconded by Rosemary Russell.  All in-person board members said Aye. Motion approved. 
 
 
 

Respectfully submitted: 
Leo Hughes, Secretary, Benzie Senior Resources Board 
 

NEXT MEETING: Wednesday, March 20, 2024 at 4:30 p.m. 
Location:  The Gathering Place Senior Center, 10579 Main Street, Honor, MI 49640 



 
                                        BENZIE SENIOR RESOURCES 

BOARD OF DIRECTORS MEETING 
MARCH 20, 2024 

4:30 P.M. 
The Gathering Place Senior Center & Conference Call-In 

Agenda 
 

Conference Call-In Information 
1-866-809-6529 with the guest code of 3401609 followed by the # key. 
 
Call to Order 

  Pledge of Allegiance 
  Roll Call 
 

  Approval of the March 20, 2024 Agenda 
  Approval of Minutes from the previous meeting – February 21, 2024 

Public Input – Those attending In-person are permitted to participate. (Limit of 3 minutes for 
individual presentation and 15 minutes for group presentation) 

 

Information Items 
A. Leadership Committee Report 
B. Governance Committee Report  
C. Personnel and Program Committee Report 
D. Fund Development/Marketing Director Report 
E. Executive Director’s Report 
F. Program/Services Report – January 2024 
G. Board of Commissioners Update 

 

Action Items 
1. Approve the Fiscal Year 2023 Financial Audit 
2. Board Resolution to remove Sabra Boyle from the State Savings Bank Accounts and add Kelly 

Ottinger to the State Savings Bank Accounts 
 

New Business 
1. The Jamie Gray-Coldwell Bankers BSR Golf Outing Fundraiser Event will be held on September 8, 

2024 
2. Who is signed up to provide speaking engagements highlighting BSR’s accomplishments 

 
Old Business 
1.  

 
Other Business 
1.   

 

  Board Round Table Discussion/Evaluation of Meeting 
  Adjournment – Board Approval 
 
Benzie Senior Resources Mission Statement – To provide exceptional services, resources and trusted care to support 
Benzie seniors. 
 

NEXT MEETING – April 17, 2024 @ 4:30 pm  
Location: The Gathering Place Senior Center, 10579 Main Street, Honor   

 













































 

 

Old  

Business 

 

     



 

Memorandum                 

   

 

 

To:   Board of Commissioners   

 

From:   Katie Zeits, County Administrator   

 

Date:   April 3, 2024   

 

Subject: Budget Amendment – Additional Jail Employee   

 

At the March 12th Study Session, the Board discussed funding strategies for funding one 

additional Corrections Officer for the remainder of fiscal year 2023/2024. It was the consensus 

of the Board to utilize the Fund 213 (Jail) fund balance to fund this position for the last six 

months of the fiscal year. This rostered position, as well as an additional position will then be 

budgeted as part of the budgeting process for 2024/2025.  

 

I recommend utilizing up to $60,000 in jail fund fund balance. This will cover the necessary 

equipment needed as well as the necessary salary and benefits.   

 

Recommendation:  

 

That the Board of Commissioners authorizes the use of Fund 213 Fund Balance in the not to 

exceed amount of $60,000 to fill an additional rostered Corrections Officers position for the 

remainder of Fiscal Year 2023/2024.    

 

 



























































 

 

New  

Business 

 

     



 

Memorandum                 

   

 

 

To:   Board of Commissioners   

 

From:   Katie Zeits, County Administrator   

 

Date:   April 3, 2024   

 

Subject: Surplus Equipment    

 

Undersheriff Hubers has requested that a 2015 Dodge Journey be declared surplus and 

authorized for sale. This current vehicle is driven by a detective and has been replaced with 

another vehicle from the fleet. Specially, the TNT vehicle which was replaced will be repurposed 

for a detective.  

 

I recommend declaring this vehicle surplus and authorizing its sale utilizing the MI Bid system.  

 

Recommendation:  

 

That the Board of Commissioners declares a 2015 Dodge Journey, VIN ending 6725, surplus and 

authorizes its sale on the MI Bid digital auction platform with sale proceeds to be deposited into 

the 425 vehicle replacement fund. 



 

 
 

Memorandum 
 
 

To: Board of Commissioners 
 

Copy: Elected Officials 
Katie Zeits, County Administrator  

 
From: Jackie Palfey, Human Resource Manager   

  
Date: April 9, 2024 

 
Subject: Results of Reclassification- Register of Deeds Office  

 
 
The reclassification results have been completed for the following position in the Register of Deed 
(ROD) Office: 
 

• Department Secretary 
o Recommend name change to Administrative Assistant 

 
 The ROD Administrative Assistant factor evaluation scored a Grade 1, Step 3 on the General 

scale. The proposed wage increase for the one (1) position would be to $18.42 an hour, an 
increase of $965.02 for the remainder of the 23/24 fiscal year.  

 
 The ROD processes passports, as a service to the community, which includes a passport stipend of 

$1.00 per hour. Passport processing was not considered in the reclassification process, which 
provided flexibility to the Register of Deeds should they decide to no longer process passports as 
it is not a requirement of the department.  

 
Due to the nature of the increase for this position, the current budget amounts for Federal Taxes, 
State Taxes, Medicare, and Social Security can be absorbed within the scope of the current 
budgeted amounts.   

    
This pay increase will contribute to our employees' longevity and provide the employee with 
anticipation of future earnings.   

 
RECOMMENDATION: 

The Board of Commissioners approves the wage increases for the above-listed position with the 
corresponding name change from Department Secretary to Administrative Assistant. The County 
Administrator is to complete the Budget Adjustment of $965.02 from contingency to the 
corresponding wage line with the wage increase to take effect on April 14, 2024, with no step 
increases to occur until the 24/25 fiscal year on the employee’s anniversary.  



 

 
 

Memorandum 
 
 

To: Board of Commissioners 
 

Copy: Elected Officials 
Katie Zeits, County Administrator  

 
From: Jackie Palfey, Human Resource Manager   

  
Date: April 9, 2024 

 
Subject: Results of Reclassification- Treasurer’s Office  

 
 
The reclassification results have been completed for the following position in the Treasurer’s 
Office: 

o Deputy Treasurer 
 

 The Deputy Treasurer factor evaluation scored a Grade 3, Step 1 on the General scale. The 
proposed wage increase for the one (1) position would be to $19.53 an hour, an increase of 
$309.40 for the remainder of the 23/24 fiscal year.  

 
Due to the nature of the increase for this position, the current budget amounts for Federal Taxes, 
State Taxes, Medicare, and Social Security can be absorbed within the scope of the current 
budgeted amounts.   

    
This pay increase will contribute to our employees' longevity and provide the employee with 
anticipation of future earnings.   

 
RECOMMENDATION: 

The Board of Commissioners approves the wage increase for the above-listed position with the  
County Administrator to complete the Budget Adjustment of $309.40 from contingency to the 
corresponding wage line with the wage increase to take effect on April 14, 2024, with no step 
increases to occur until the 24/25 fiscal year on the employee’s anniversary.  



 

Memorandum                 

   

 

 

To:   Board of Commissioners   

 

From:   Katie Zeits, County Administrator   

 

Date:   April 4, 2024   

 

Subject: Elevator Upgrade  

 

Attached you will find two proposals to upgrade our elevator in the governmental center. The 

State of Michigan has implemented various changes to the code which will require various 

changes to our elevator. Our current elevator has exceeded its end of life by quite some time, and 

the cost of this project is high because of the age. However, in order to have a functional 

elevator, these upgrades are required.  

 

The Buildings and Grounds subcommittee reviewed the two proposals and is recommending 

moving forward with Kone. Not only is Kone the low bidder, but they are also the current vendor 

for our elevator.  

 

This upgrade will entail new mechanicals and a new car. This was not a budget expense, 

however, given that various other small projects have come under budget, we do have the 

funding in the capital budget.  

 

Recommendation:  

 

That the Board of Commissioners accepts the proposal from Kone for an elevator hydro 

modification in the not to exceed amount of $110,000 with funds available in the capital fund.    
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Otis HydroAccel™ 

Hydraulic Control System 
 

 

 

1/12/2024 

 

 

CUSTOMER NAME  

Benzie County 

448 Court PL 

Beulah, MI 49617 

    

Otis Elevator Company  

1777C S. Garfield Ave. 

Traverse City, MI 49684 

 

 

 

PROJECT LOCATION 

Benzie County Govt. Center 

448 Court PL 

Beulah, MI. 49617,  

 

 

PROPOSAL NUMBER 

F7SC8032/01 

 

 

 

 

We propose to furnish labor and material to provide a microprocessor based HydroAccel control system. It 

is a digital closed-loop microprocessor-based control system specifically designed to meet the particular 

needs of modernizing hydraulic elevators.  
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Section 1 
 

 

 

UNITS 

 

 
DUTY 
The present capacity and speed of the elevators will be retained as follows: 

Group 1 

MACHINE # CAPACITY 

(Pounds) 

SPEED 

(Feet per 

Minute) 

Unit 1 2000 125 

 

 TRAVEL, STOPS & OPENINGS 
 The present travel, stops and openings of the elevators will be retained as follows: 

 

 Group 1 

 Unit 1 

LANDINGS OPENINGS 

Distance  

Between 

Floors 
 Front Rear  

2 Yes No 0 ft 0 in 0 

1 Yes No 10 ft 0 in 0 
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Section 2 
 

 

 

OPERATION 

 

 
NEW AUTOMATIC SELF-LEVELING 
The elevator shall be provided with automatic self-leveling that shall typically bring the elevator car 

level with the floor landings + ¼” regardless of direction of travel.  The automatic self-leveling shall 

correct for over travel or under travel and rope stretch. 

 

NEW SPECIAL EMERGENCY SERVICE 
Special Emergency Service operation shall be provided in compliance with the latest applicable 

revision of the ASME/ANSI A17.1 Code. 

 

Special Emergency Service Phase I to return the elevator(s) non-stop to a designated floor shall be 

initiated by an elevator smoke detector system or a keyswitch provided in a lobby fixture. 

 

The smoke detector system, if required, is to be furnished by others.  The elevator contractor shall 

provide contacts on the elevator controller to receive signals from the smoke detector system. 

 

A keyswitch in the car shall be provided for in-car control of each elevator when on Phase II of 

Special Emergency Service. 

 

If an elevator is on independent service when the elevators are recalled on Phase I operation, a 

buzzer shall sound in the car and a jewel shall be illuminated, subject to applicable codes. 

 

NEW INDEPENDENT SERVICE 
When the Independent Service switch in the car operating panel is actuated; it shall cancel previously 

registered car calls, disconnect the elevator from the hall buttons, and allow operation from the car 

buttons only. Door operation shall occur only after actuation of the “DOOR CLOSE” button. 

 

NEW INSPECTION OPERATION 
For inspection purposes, an enabling keyswitch shall be provided in the car operating panel to 

permit operation of the elevator from on top of the car and to make car and hall buttons 

inoperative. 

 

NEW ANTI-NUISANCE    
An anti-nuisance feature shall be provided, which will reset car buttons and require re-registration if 

an excessive number of calls are registered for the measured load. 

  

HOISTWAY ACCESS SWITCHES 
An enabling keyswitch shall be provided in the car operating panel to render all car and hall buttons 

inoperative and to permit operation of the elevator by means of an access keyswitch adjacent to the 

hoistway entrance at the access landing.   
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OTIS ONE PLATFORM  
Otis ONE is an internet of things (IoT) platform that enables advanced monitoring, big data analytics, and 

predictive maintenance to address potential issues before they occur, increasing elevator uptime and 

reducing service disruptions.  Activation of these features is subject to execution of a separate Otis ONE 

license and subscription agreement and additional annual subscription fee which is not included in this 

Contract.  Further, the Otis One hardware / equipment shall remain the property of Otis.    

 

Optional Otis ONE Subscription 

 
Otis ONE Prime Subscription Features 

• IoT connection with continuous elevator data collection 

• Monitoring by mechanics and OTISLINE 

• Automated performance diagnostics and data analytics 

• Over-the-air IoT software updates 

• Otis Customer Portal access 

• Real-time elevator status 

• Performance & usage dashboards 

• Service activity detail 

 

Section 3 
 

 

 

MACHINE ROOM EQUIPMENT 

 

 
 NEW CONTROLLER 
A microprocessor based HydroAccel control system shall be provided to perform all the functions of safe 

elevator motion and elevator door control. This shall include all the hardware required to connect, transfer 

and interrupt power, and protect the motor against overloading. The system shall also perform group 

operational control. 

 

NEW SOFT STARTER 
A new solid-state starter will be provided. It will be of the same power requirement and starting 

configuration as presently exists. 

 
NEW PUMP MOTOR 
The existing motor will be replaced with a motor that is of the same power characteristics and 

starting configuration as presently exists. 
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POWER UNIT  
 

 NEW SUBMERSIBLE 
The existing power unit will be replaced with a new power unit. The new power unit consists of a 

positive displacement pump, motor, integral 4-coil control valve, oil tank and muffler. The pump 

and motor are submerged and are mounted to the tank with rubber isolators to reduce vibration 

and noise. 

 

NEW VALVE 

A new integral 4-coil control valve will be installed to replace the existing valve. The valve consists 

of up, up leveling, down and down leveling controls along with manual lowering and a pressure 

relief valve. 

 
 

 

Section 4 
 

 

 

DOOR EQUIPMENT 

 

 
NEW CLOSED LOOP DOOR OPERATOR  
Install a new closed loop door operator. Car and hoist way doors shall be power operated by 

means of a closed loop door operator mounted on top of the car designed to give consistent door 

performance with changes in temperature, wind or minor obstruction in the door track. The system 

continually monitors door speed and position and adjusts it accordingly to match the pre-

determined profile. 

 

NEW DOOR-PROTECTION DEVICE  
Install a new solid state, infrared passenger protection device on the car door. Elevator doors shall 

be provided with a reopening device that will stop and reopen the car door(s) and hoistway 

door(s) automatically should the door(s) become obstructed by an object or person. 

 

NEW INTERLOCKS  
The present interlocks will be replaced.  

 

RETAIN CAR DOOR TRACKS AND HANGERS 

The present car door tracks and hangers shall be retained and inspected for proper alignment. 

Any adjustment required will be accomplished. 

 

RETAIN HOISTWAY DOOR TRACKS AND HANGERS  
The present hoistway door tracks and hangers shall be retained. 

 

RETAIN HOISTWAY DOOR RESTRICTORS  
The present hoistway door restrictors shall be retained and reused. 
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Section 5 
 

 

 

HOISTWAY EQUIPMENT 

 

 
NEW HOISTWAY OPERATING DEVICES 
Terminal stopping devices shall be provided to slow or automatically stop the car at the terminal landings 

and to automatically cut off the power and apply the brake, should the car travel beyond the terminal 

landings. 

 

RETAIN CAR GUIDES 
The existing car guides shall be retained. 
 

RETAIN CAR INTERIOR 
The present car interior shall be retained. 

 

RETAIN FLOORING  
The present flooring will be retained.  

 

NEW PIT SWITCH 
An emergency stop switch shall be located in the pit accessible from the pit access door.  

 

RETAIN SPRING BUFFERS 
The existing spring buffers shall be retained. 
 

NEW ACCESS ALERT HOISTWAY SAFETY DEVICE 
We will furnish and install all the necessary components, circuitry and wiring for a new Access Alert 

system, which will operate on the elevator car top and pit.   

Access Alert will be installed so the elevator can be controlled in a safe manner when an 

authorized person accesses the elevator hoistway. The Access Alert system meets all applicable 

safety codes. 

This groundbreaking new product, Access Alert, is specifically designed to: 

• Prevent work on top of the elevator without the top of car inspection station engaged 

properly. 

• Prevents moving the elevator on inspection while personnel are in a potentially unsafe 

position. 

• Prevent working in the elevator pit, while the pit stop switch is not engaged properly. 

• Meet applicable building and elevator codes. 

Similar to the seatbelt alarm in your car, Access Alert provides a constant, noticeable reminder to 

anyone accessing the hoistway that they need to engage the stop switch before starting 



 

 

 

 

01/09/2024_CLC Version 

© OTIS ELEVATOR COMPANY, 2024  All Rights Reserved  Page 8 of 21 

work.  We believe the simplicity, ease of installation, and cost-effectiveness of this product will be 

an important way for you to invest in improving safety inside your facility. 

 

 

Section 6 
 

 

 

CAR FIXTURES 

 

 
NEW APPLIED CAR OPERATING PANEL  

An applied car operating panel shall be furnished. The panel shall contain a bank of mechanical 

illuminated buttons marked to correspond with the landings served, an emergency call button, 

emergency stop button, door open and door close buttons and a light switch. All buttons, when 

applicable, to be long life LED illumination. This panel shall be equipped with a button that shall 

initiate two-way communication between the car and a location inside the building, switching 

over to another location if call is unanswered. 

 

NEW EMERGENCY CAR LIGHTING 

An emergency power unit employing a 6-volt sealed rechargeable battery and totally static circuit shall 

be provided.  The power unit shall illuminate the elevator car and provide current to the alarm bell in the 

event of normal power failure.  The equipment shall comply with the requirements of the latest applicable 

revision of the ASME/ANSI A17.1 Code. 

 

NEW CAR POSITION INDICATOR 
A car position indicator shall be installed. The position of the car in the hoistway shall be shown by 

illumination of the indication corresponding to the landing at which the car is stopped or passing. 

 

NEW AUDIBLE SIGNAL (INDICATES PASSING OR STOPPING AT A LANDING) 
An audible signal shall sound in the car to tell passengers that the car is either stopping or passing a 

landing served by the elevator. 

 

NEW "IN-CAR" DIRECTION LANTERNS 

Direction lantern(s) shall be mounted in car entrance jamb(s), visible from the corridor, which when 

the car stops and the doors are opening shall indicate the direction the car is traveling. A chime 

shall also be furnished on the car that will sound once for the “UP” direction and twice for the 

“DOWN” direction as the doors are opening. 

 

 

Section 7 
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HALL FIXTURES  

 

 
NEW HALL BUTTONS 

New hall buttons shall be installed at each landing. An up button and a down button at each 

intermediate landing and a single button at each terminal landing shall be installed. All buttons, 

when applicable, shall be long-life LED illumination.  

 

 

Section 8 
 

 

 

HEALTH PRODUCTS 

          

 
 No Health Products Specified 

 

 

Section 9 
 

 

 

WORK BY OTHERS –  

NOT IN CONTRACT 
 

 
The following items must be performed by others and you agree to provide this work in 

accordance with the applicable codes and enforcing authorities: 

 

WORK BY OTHERS SCHEDULING 
All “Work by Others” must either be completed prior to our manning the job or be properly 

scheduled as to not obstruct the progress of the project.  

 

AIR CONDITIONING 
Provide suitable ventilation and cooling equipment, if required, to maintain the machine-room 

temperature between 60°F and 100°F. The relative humidity should not exceed 95 percent non-

condensing. 

 

BUILDING POWER 
Provide electrical power for light, tools, hoists, etc. during installation as well as electric current for starting, 

testing, and adjusting the elevator. Power of permanent characteristics to be provided to properly 
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operate all the elevators concurrently scheduled to be modernized. Power must be a 3-phase 4 wire 

system with ground and bonded disconnects. Grounded leg delta systems are not acceptable. 

 
SMOKE AND HEAT SYSTEM 
Provide elevator lobby, machine room and hoistway smoke detecting devices located as required and 

wired from the fire control center to a controller in the machine room. Hoistway devices are required to be 

made accessible from outside the elevator hoistway. Coordinate signal connections and necessary 

testing with the Elevator Contractor.  Provide the following zones and locate signal circuits in a properly 

labeled junction box in the machine room: 

 

Main Floor Recall: Provide one set of normally closed contacts that will open when any smoke sensor 

related to the elevators at the designated main landing senses smoke.  This excludes other devices 

located in the machine room, hoistway or main egress floor. 

 

Alternate Floor Recall: Provide one set of normally closed contacts that will open when the smoke sensor 

at the main egress floor senses smoke. 

 

Machine Room/Hoistway Recall: Provide one set of normally closed contacts that will open when any 

smoke sensor located in the machine room or hoistway/pit senses smoke. 

 
SPRINKLERS 
Provide code compliant sprinkler system, as required, in the hoistway, pit and machine room. If sprinklers 

are being installed or altered in the hoistway(s), pit or the machine rooms, a means must be provided to 

disconnect three-phase power before water is applied. This is usually accomplished with a shunt trip 

breaker that must be located outside the elevator machine room.   The shunt trip breaker may be 

activated by heat detectors located within 24” of the sprinkler heads and arranged to trip at a lower 

temperature than the sprinkler heads. A heat detector is not required in the pit if the sprinkler head is within 

24” of the pit floor.  Heat and smoke devices in elevator hoistways must be installed with UL rated and 

lockable panels that are accessible for servicing from outside the hoistway.  The panel interiors are to be 

guarded using a minimum 13 gauge metal with a pattern of maximum ¾ inch holes. 

 
CUTTING AND PATCHING 
Do any cutting, (including cutouts to accommodate hall signal fixtures, entrances and/or machine room 

access) patching and painting of walls, floors or partitions. 

 
MAIN DISCONNECT 
Provide a fused lockable disconnect switch or circuit breaker for each elevator per the National 

Electrical Code with feeder or branch wiring to the transformer. Size to suit elevator contractor. 

Provide a SHUNT TRIP disconnect, as required, if sprinklers are being provided. Provide suitable 

connections from the main disconnect to the elevator control equipment.  

Electrical Feeder system to limit available short circuit to not more than 10k amps at the load side 

of the elevator main line disconnect. 

 
GROUND WIRE 
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Provide a properly sized ground wire from the elevator controller(s) to the primary building ground. 

 

EMERGENCY COMMUNICATIONS – Phone Only 
Provide a continuously monitored phone line terminating at Otis controller.  

 

GFCI OUTLETS 
Provide 120volt GFCI type convenience outlets in the machine room and in each pit. .  Provide additional 

non-GFCI outlet in each pit for use by sump pump.  Pits subject to sprinklers shall have NEMA 4 rated 

fixtures if located below 48” above pit floor. 

 
CAR LIGHT POWER SUPPLY AND DISCONNECT 
For each car provide a 120 volt AC, 15 amp, single-phase power supply with fused disconnect 

switch (or circuit breaker) capable of being locked in the open (off) position with feeder wiring to 

each controller located in the machine room. 

 
EMERGENCY (STANDBY) POWER 
If emergency power is available, verify and provide the following: 

 

a. Power that meets the load characteristic requirements of the new control system. Power that is 

capable of operating and providing sufficient power to non-linear elevator loads and that is 

capable of absorbing regenerated power resulting from running elevators with overhauling loads. 

 

b. Two conductors to the machine room from a normally closed auxiliary contact on the Owner’s EP 

transfer switch. Contacts to open when power transfers to the emergency source. 

 

c. Two additional conductors to the machine room from an adjustable timed relay on the Owner’s EP 

transfer switch to indicate “request to transfer” from standby to normal power. 

 

d. Power for 115VAC circuits that supply elevator cab lights, cab fan, communication means, EMS, 

Lobby Panels, and Compass dispatching systems (if applicable). 

 

e. Power for machine room lighting, ventilation and cooling means. 
 

 
ROOF LIGHTING 
Lighting is required to illuminate machine room access paths on the roof. 

 
LIGHTING 
Provide sufficient lighting in the buildings common areas to facilitate a safe working environment. Provide 

new or modify machine room lighting to provide a minimum of 19 ft. candles of illumination and new pit 

lighting to provide a minimum of 10ft. candles of illumination. The machine room light switch shall be 

located within 18” of the lock-set side of the entry door. Pit light switches shall be adjacent to the pit 

ladder and a minimum of 24” above the threshold level. Lighting must have code compliant guards of 

either grounded metal, plastic or comparable. Pits subject to sprinklers shall have NEMA 4 rated fixtures. 

 
PROJECT BEING “DRIED-IN” 
Work, as required, to keep the elevator lobbies, hoistway, machine room and storage area “dried-in” for 

the entire length of the project. 

 
MACHINE ROOM ACCESS 
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Provide a self-locking and self-closing door for the elevator machine room. Access door to be adequately 

sized to accept our equipment. Modify machine room access, as required, to comply with code and 

facilitate safe egress of all equipment. 

 
FIRE EXTINGUISHER 
Provide fire extinguisher in elevator machine room. 

 
NON-ELEVATOR MATERIAL IN HOISTWAY 
Remove or encapsulate, as required, any non-elevator related pipes or wiring located in the elevator 

machine room or hoistway. 

 
HOISTWAY VENTILATION 
Provide code compliant hoistway ventilation. Code requires a means to prevent the accumulation of hot 

air and gasses at the top of the hoistway. Pressurizing the hoistways, or providing vents from the top of the 

hoistway to the outside of the building usually accomplishes this. Vents shall not be less than 3 1/2% of the 

area of the hoistway nor less than 3 sq. ft. for each elevator car, whichever is greater. You may not vent 

the hoistway to the machine room. If the hoistway vents must run through the machine room, they must be 

enclosed in a fire rated structure and not violate clearances around our equipment. 

 
HOISTWAY LEDGES 
Provide a 75o angle constructed of a non-combustible material on all ledges that are 2” 

greater in the hoistway, excluding multi-hatch divider beams. 

 
SUMP HOLE GRATING 
Provide a flush grating over the sump hole located in the elevator pit. 

 
STORAGE 
Provide dry, protected and secure storage space adjacent to the hoistway(s). Otis shall be compensated 

for material delivered that is stolen or removed from the jobsite. 

 
DISPOSAL 
The disposal of removed elevator components; machines, controllers, ropes, hydraulic fluid, oils, buffers 

and packing materials from the new equipment and any and all related materials shall be the sole 

responsibility of the Customer or owner. If a dumpster is provided on site, we will deposit waste materials in 

the dumpster or at an agreed upon on-site location for removal by the Customer or owner. 

 
PIT LADDERS 
Provide a pit ladder, as required, in each pit that does not have walk-in access doors. Ladder shall extend 

48” above first landing access door. 

 
OPERATING ELEVATORS FOR OTHER TRADES 
If we are required to operate an elevator to facilitate the work of other trades (e.g., sprinklers, smoke 

sensors, ledges, etc.) then we shall be compensated for this lost time and the project schedule shall also 

be modified.  

 
ADDITIONAL STOPS/OPENINGS 
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Extend the existing hoistways and add additional landing(s) and new machine room. Hoistway and 

machine room shall be constructed in accordance with applicable building codes and ANSI A17.1. 

 

• Ledges over 2” wide shall have a 75° bevel on top. (Except separator beams) Hoistway 

shall be fire rated and may require patching of holes. No other pipes or electrical conduit 

not associated with the elevator equipment are allowed in the hoistway. Power feeders 

may not run up the hoistway, except by special permission of the governing authority, and 

shall not contain splices or junction boxes in the hoistway. 

• Provide crane to bring new material and removal of the machine room equipment to new 

machine room. 

• Provide temporary roof as required to provide continuously dry hoistways and machine 

rooms. 

• Perform all demolition of old machine room slab and structure. Protect existing elevator 

cars and equipment from demolition damage, dust and debris. 

• Supply new machine beams and beam supports per reactions supplied by Otis. 

• Provide new machine room slab to suit reactions. Remove any construction forms, scaffold 

or decking from hoistway not placed by Otis. Cut and patch hoistways as required to 

provide a legal hoistway. 

• Provide, maintain and remove any temporary barricades per OSHA or local authority 

requirements and furnish barricades to protect the public from access to construction 

areas. 

• Supply and install adequate support for guide rail fastening, including separator beams 

where required. 

• Provide adequate fastening for hoistway entrances and sills. 

• Provide finished floor elevation reference height at time of installation of new entrance sills. 

• Provide legal access to new machine room (and temporary access per OSHA requirements 

during construction). 

• Grout or finish blocking of new entrances to provide a fire rated enclosure. 

• Provide hoist beams over each elevator hoistway in machine room rated to hoist elevator 

machines. 

• Finish painting of new hoistway entrances shall be by others, if prime entrances are 

selected. 

 
EMERGENCY RETURN UNIT (ERU) 
If an ERU battery-operated lowering device is being provided with your hydraulic elevator modernization 

than others are to provide an auxiliary contact in either the existing lockable disconnect (if currently code 

compliant) or in a new code compliant lockable disconnect. 

 
ASBESTOS 
Should any asbestos be found to be present in the building which is related to any of our work, it shall be 

the responsibility of others to monitor, abate, contain or prepare the workplace as safe for our employees 

to work within or about. Otis will not be responsible for working with asbestos which may be disturbed or 

uncontained. Otis will not be responsible for any costs associated with delay of the job should asbestos be 
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detected or require addressing by others for us to proceed. This includes but is not limited to re-

mobilization charges which may be applied. 

 
HAZARDOUS MATERIALS 
You agree to notify Otis if you are aware or become aware prior to the completion of the work of the 

existence of asbestos or other hazardous material in any elevator hoistway, machine room, hallway or 

other place in the building where Otis’ personnel are or may be required to perform their work.  In the 

event it should become necessary to abate, encapsulate or remove asbestos or other hazardous material 

from the building, you agree to be responsible for such abatement, encapsulation or removal, and any 

governmental reporting, and in such event Otis shall be entitled to (i) delay its work until it is determined to 

Otis’ satisfaction that no hazard exists and (ii) compensation for delays encountered. 

 
MATERIAL RESPONSIBILITY 
Otis maintains no responsibility for material delivered to the jobsite. The Customer is financially responsible 

for all cost to replace any damaged, stolen or missing material or equipment. Otis will not be responsible 

for deductibles on “Builder’s Risk” insurance policies. Otis will provide a change order, police report and 

affidavits as needed to substantiate the claim. Otis will not procure replacement equipment until a signed 

change order is received. 

 
LOCKOUT TAG OUT 
In furtherance of OSHA’s directive contained in 29 C.F.R. § 1910.147(f)(2)(i), which requires that a service 

provider (an “outside employer”) and its customer (an “on-site employer”) must inform each other of their 

respective lock out/tag out (“LOTO”) procedures whenever outside servicing personnel are to be 

engaged in control of hazardous energy activities on the customer’s site, Otis incorporates by reference its 

mechanical LOTO procedures and its electrical LOTO procedures. These procedures can be obtained at 

www.otis.com by (1) clicking on “The Americas” tab on the left side of the website; (2) choosing 

“US/English” to take you to the “USA” web page; (3) clicking on the “Otis Safety” link on the left side of the 

page; and (4) downloading the “Lockout Tagout Policy Otis 6.0” and “Mechanical Energy Policy Otis 7.0,”, 

or the then most current version, both of which are in .pdf format on the right side of the website page. 

Customer agrees that it will disseminate these procedures throughout its organization to the appropriate 

personnel who may interact with Otis personnel while Otis personnel are working on site at Customer’s 

facility. 

 
CONFINED SPACES 
The machine room, hoistway, pit and mezzanine (“Elevator Spaces”) may be considered Permit- Required 

Confined Spaces as defined by the Occupational Safety and Health Organization (“OSHA”), 29 C.F.R. § 

1910.146(b) and § 1926 Subpart AA. Otis has a documented process to control or eliminate hazards and 

classify such Elevator Spaces as non-permit required confined spaces. In the event that the Customer, 

others, or unique site conditions or hazards (such as chemical manufacturing sites) require Otis to handle 

such Elevator Spaces as Permit-Required Confined Spaces, the Customer or owner will be responsible for 

supplying, at its expense, all resources, including monitoring, permitting, attendants and rescue planning 

associated with handling such Elevator Spaces as Permit-Required Confined Spaces. The Customer or 

owner is required to inform Otis of all known or potential hazards related to Elevator Spaces that Otis may 

be required to access prior to Otis performing any work in such spaces. Further, the Customer or owner is 

required to communicate any changes in the conditions associated with such Elevator Spaces or activities 

in or around such spaces that could introduce a hazard into such spaces. 

 

 

http://www.otis.com/
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Section 10 
 

 

 

GENERAL REQUIREMENTS 

 

 
EXAMINATION OF EQUIPMENT 
Except insofar as your equipment may be covered by an Otis maintenance or service contract, it is agreed 

that we will make no examination of your equipment other than that necessary to do the work described in 

this Contract and assume no responsibility for any part of your equipment except that upon which work has 

been done under this contract. 

 

RE-MOBILIZATION 
You agree to pursue and schedule the work by other trades in a timely manner so as to not 

interrupt our work. Should our crew(s) have to suspend work on the job to await the conclusion of 

work by others not party to this contract, we shall be entitled to a re-mobilization charge of Group 

1/Unit 1 $2,500. We shall also extend the stated durations to the extent that we are delayed. 

 

INSURANCE 
OTIS 

Otis agrees to maintain General Liability coverage in the amount of $1,000,000 per occurrence and 

$2,000,000 in the aggregate, Automobile Liability in the amount of $1,000,000 Combined Single Limit for 

Bodily Injury and Property Damage, Worker’s Compensation in statutory limits.  Employer’s Liability in the 

amount of $1,000,000 for Each Accident, Each Employee – Disease. We shall maintain worker’s 

compensation and employers’ liability insurance covering our liability for injury or death sustained by our 

employees, and comprehensive general liability insurance. 

 

CUSTOMER 

You shall insure that all risk insurance upon the full value of the Work and material delivered to the job site 

is maintained at no cost to us.  

 

CERTIFICATES 

If either party so requires, in writing, the other party shall furnish a copy of the certificates of insurance 

evidencing the above insurance coverages. 

 

PRE-EXISTING CONDITIONS HYDRAULIC 
We have not included for any additional costs associated with identifying or correcting car weights 

previously increased or decreased more than the ASME code allowance of 5% of original design. 

 

 

PAYMENT AND SCHEDULE OF VALUES 
You agree to be bound and pay in accordance with the supplied schedule of values. We shall be 

paid for our material delivery invoice prior to starting installation work. We shall be paid in full for all 

change orders and the base Contract amount (no less than 95%) prior to scheduling an inspection 

and/or turnover of the elevators to you for use. Otis reserves the right at its absolute discretion to 

discontinue work or not turn over elevators unless payments are current. 
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• Our quoted price is based on the “Initial Payment” equaling fifty percent (50%) of Contract 

award. This amount PLUS a fully executed subcontract must be received prior to releasing 

equipment for manufacturing or scheduling any other work. Refer to the “Schedule of 

Values” below. 

• Otis will mobilize after the “Material Delivery Payment” is received. See “Schedule of 

Values” below. 

• If Otis is directed by you to furnish any labor, service, or material that is outside of the 

mutually agreed upon scope of work of this Contract(“Out of Scope Work”), Otis may 

agree to perform such Out of Scope Work (1) subject to receipt of a written notice to 

proceed prior to commencement of any such Out of Scope Work; and (2) contingent upon 

receipt of a mutually agreed upon and executed change order within thirty (30) calendar 

days of such written notice to proceed.  If the parties are unable to agree to terms that 

lead to the issuance of a mutually agreed upon and executed change order within such 

thirty (30) day period, Otis may suspend the Out of Scope Work.  Notwithstanding any other 

provision, language, term or condition to the contrary, Otis shall not be liable for any 

project delays and/or damages, including but not limited to liquidated damages, 

associated with a delay in the issuance of a mutually agreed upon and executed change 

order.    

               SUBSTANTIAL COMPLETION/“LABOR PROGRESS PAYMENTS” 

• This payment is due upon substantial completion of each modernized elevator. The “Labor 

Progress Payment” amount shown on the SOV is divided by the total number of elevators 

being modernized as a part of this Contract.   Substantial completion is defined as a 

functional elevator that is acceptable by the authority having jurisdiction as useable for 

temporary or general use. Any agreed upon punch-list items will be corrected within a 

mutually agreeable timeframe. This payment, however, is still due upon substantial 

completion of each elevator.   

• Final retention payment shall be due within thirty (30) days after acceptance of each 

elevator installation. Otherwise, warranties shall be suspended or terminated at Otis’ 

absolute discretion. 

• All change orders must be executed and paid prior to scheduling a final inspection and 

turnover of each elevator to customer. 

• Otis will not agree to any language referencing or implying “pay when paid.” This Contract 

is between Otis Elevator and referenced entity. The attached payment schedule 

(“Schedule of Values”) is not contingent upon said entity’s ability to be paid by others or 

any other factor or event not described above. 

• A processing fee will be applied to credit card payments. 

 

 

SCHEDULE OF VALUES:   

 

SCHEDULE OF VALUES  

Base Contract Amount: $108,050 

DUE DATE DESCRIPTION % VALUE 
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Due within 30 days 

from date of invoice 

or prior to release of 

factory orders, 

whichever occurs 

first. 

Engineering/Drawings/Mobilization 

“Initial Payment” 

50 $54,025 

Due within 30 days 

from date of invoice 

or prior to installation, 

whichever occurs 

first.  Installation will 

not commence until 

this material 

payment is made. 

Materials for project 

“Material Delivery Payment” 

25 $27,013 

Due within 30 Days 

from substantial 

completion of each 

elevator. 

Installation labor 

“Labor Progress Payments” 
25 $27,012 

 

 

 
Otis may add a surcharge to the Purchase Price to compensate for changes to import tariffs 

implemented after the date hereof by the United States government. The surcharge will be in an 

amount as determined by Otis that either approximates the increase in cost to the actual products 

imported hereunder due to such tariff increases, or in an amount that allocates the overall 

increases in import tariffs across Otis’ United States business to this project in proportion to the 

amount of imported materials allocated to this project. 

 

LEAD TIME AND DURATION 
We anticipate approximately 16 weeks manufacturing time from receipt of approvals and down payment. 

 
Thereafter, we expect the modernization to take approximately 4 weeks per car.  All work will be 

performed during our regular working hours of our regular working days. 

 

SCHEDULE 
Our proposal is based on a delivery date of 6/30/24.  If the delivery date is delayed 90 calendar days or 

greater, customer agrees to pay applicable factory material price increases. A fully executed change 

order and full payment of the price increase, in addition to full payment of the required down payment by 

Customer is required prior to the factory material being ordered and released. Additionally, if your project 

schedule changes and extends installation or completion of labor into a future year or year(s), Customer 

agrees to pay applicable labor escalation price increases. A fully executed change order regarding the 

labor escalation price increase must be executed prior to mobilization and the start of any work. 
 

Due to current market conditions the availability of elevator installation labor is limited. If this proposal is not 

accepted within 30 days, prior to acceptance of any award Otis reserves the unilateral right to decline the 

award based on a review of the project schedule and our labor availability/commitments. 
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Section 11 
 

 

 

ALTERNATES 

 
 

 

The extent of the work to be performed is either described above or in the attached specification 

which is incorporated into and made a part of this document. 

 

PRICE $108,050 

 One Hundred Eight Thousand Fifty and 00/100 Dollars 

 

This price is based on a fifty percent (50%) downpayment in the amount of $54,025 

 

This proposal, including the provisions printed on the pages following, shall be a binding contract 

between you, or the party identified below for whom you are authorized to contract, and us when 

accepted by you and our authorized representative through execution of this proposal; or by your 

authorizing us to perform work for the project and our commencing such work.  The purchase price 

in this proposal is subject to increase in the event commodity, fuel, and/or shipping transportation 

costs increase.  This quotation is valid for thirty (30) days from the date of submission unless 

changed by us prior to a fully executed contract. 

 

               Accepted in Duplicated                             Submitted by:  

 Tom Lingris 

 

CUSTOMER   OTIS ELEVATOR COMPANY 

Approved by Authorized Representative 
Approved by Authorized 

Representative 

Date:       Date:       

Signed: X   Signed: X   

Print Name:       Print Name:       

Title:       Title:       

Name of Company:       

      

 

Tom Lingris
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TERMS AND CONDITIONS 
 

This Contract constitutes the entire understanding between the parties regarding the subject matter hereof and may not be modified 

by any terms on your order form or any other document and supersedes any prior written or oral communication relating to the same 

subject. Any amendment or modifications to this Contract shall not be binding upon either party unless agreed to in writing by an 

authorized representative of each party. Both parties agree that any form issued by you that contains any terms that are inconsistent 

with those contained herein shall not modify this Contract, nor shall it constitute an acceptance of any additional terms. 

 

The work shall be performed for the agreed price plus any applicable sales, excise or similar taxes as required by law. In addition to 

the agreed price, you shall pay to us any future applicable tax imposed on us, our suppliers or you in connection with the performance 

of the work described. 

 

This quotation is subject to change or withdrawal by us prior to written acceptance. 

 

We warrant to you that the work performed by us hereunder shall be free from defects, not inherent in the quality required or 

permitted, in material and workmanship for one (1) year from the date of substantial completion. Our duty and your remedy under 

this warranty are limited to our correcting any such defect you report to us within the warranty period by, at our opinion, repair or 

replacement, provided all payments due under the terms of this Contract have been made in full. All parts used for repair or 

replacement under this warranty shall be good quality and furnished on an exchange basis. Printed circuit boards used for 

replacement parts under this warranty may be refurbished boards. Exchanged parts become our property. This warranty excludes 

any damage due to ordinary wear and tear and any damage due to any reason beyond our reasonable control including but not 

limited to vandalism, abuse, misuse, neglect, modifications not performed by us, or improper or insufficient maintenance by others. 

THE EXPRESS WARRANTIES SET FORTH IN THIS CONTRACT ARE THE EXCLUSIVE WARRANTIES GIVEN: WE MAKE NO OTHER WARRANTIES 

EXPRESS OR IMPLIED, AND SPECIFICALLY MAKE NO WARRANTY OF MERCHANTABILITY OR OF FITNESS FOR ANY PARTICULAR PURPOSE; 

AND THE EXPRESS WARRANTIES SET FORTH IN THIS CONTRACT ARE IN LIEU OF ANY SUCH WARRANTIES AND ANY OTHER OBLIGATION OR 

LIABILITY ON OUR PART. 

 

We shall perform the work during our regular working hours of our regular working days unless otherwise agreed in writing. You shall 

be responsible for providing suitable storage space at the site for our material. 

 

You shall obtain title to the equipment furnished hereunder when final payment for such equipment is received by us. In addition, you 

shall be granted a license to use software incorporated into such equipment solely for operating such equipment and in accordance 

with the terms regarding licensing further below. Further, Customer shall not have the right to take title or possession of any of Otis’ 

tools or machinery used by Otis in providing its services or work. 

 

Any drawings, illustrations or descriptive matter furnished with the proposal are submitted only to show the general style, arrangement 

and dimensions of the equipment. 

 

Payments shall be made pursuant to the payment schedule above and on the following terms: If the work is not completed within a 

thirty day period, monthly progress payments shall be made based on the value of any equipment ready or delivered, if any, and 

labor performed through the end of the month less the agreed upon retainage and the aggregate of previous payments. We shall 

be paid in full for all change orders and no less than the percentage base contract amount stated above prior to scheduling an 

inspection and/or turnover of the elevators to you for use. The retainage shall be paid when the work is completed. We reserve the 

right to discontinue our work at any time until payments shall have been made as agreed and we have assurance satisfactory to us 

that subsequent payments will be made when due. Payments not received within thirty (30) days of the date of invoice shall be 

subject to interest accrued at the rate of eighteen percent (18%) per annum or at the maximum rate allowed by applicable law, 

whichever is less. We shall also be entitled to reimbursement from you of the expenses, including attorney’s fees, incurred in collecting 

any overdue payments. 

 

Any material removed by us in the performance of the work shall become our property. 

 

Our performance is conditioned upon your securing any required governmental approvals for the installation of any equipment 

provided hereunder and your providing our workmen with adequate electrical power at no cost to us with a safe place in which to 

work, and we reserve the right to discontinue our work in the building whenever in our opinion working conditions are unsafe. If 

overtime work is mutually agreed upon and performed, an additional charge thereof, at our usual rates for such work, shall be added 

to the Contract price. The performance of our work hereunder is conditioned on your performing the preparatory work and supplying 

the necessary data specified on the front of this proposal or in the attached specification, if any. Should we be required to make an 

unscheduled return to your site to begin or complete the work due to your request, acts or omissions, then such return visits shall be 

subject to additional charges at our current labor rates. We disclaim any responsibility for claims or damages associated with elevator 

service interruptions caused by or resulting from work performed by you or others retained by you to perform work. 

 

We shall retain a security interest in all material furnished hereunder and not paid for in full. You agree that a copy of this Contract 

may be used by us as a financing statement for the purpose of placing upon public record our interest in any material furnished 

hereunder, and you agree to execute a UCC-1 form or any other document reasonably requested by us for that purpose. 

 

Except insofar as your equipment may be covered by an Otis maintenance or service contract, it is agreed that we will make no 

examination of your equipment other than that necessary to do the work described in this Contract and assume no responsibility for 

any part of your equipment except that upon which work has been done under this Contract. 



 

 

 

 

01/09/2024_CLC Version 

© OTIS ELEVATOR COMPANY, 2024  All Rights Reserved  Page 20 of 21 

 

We do not agree under our warranty to bear the cost of repairs or replacements due to vandalism, abuse, misuse, neglect, normal 

wear and tear, modifications not performed by us, improper or insufficient maintenance by others, or any cause beyond our control. 

 

We shall conduct, at our own expense, the defense of any claim, suit or action alleging that, without further combination, the use by 

you of any equipment provided hereunder directly infringes any patent, but only on the conditions that (a) we receive prompt written 

notice of such claim, suit or action and full opportunity to assume the sole defense thereof, including settlement and appeals, and all 

information available to you for such defense; (b) said equipment is made according to a specification or design furnished by us; and 

(c) the claim, suit or action is brought against you. Provided all of the foregoing conditions have been met, we shall, at our own 

expense, either settle said claim, suit or action or shall pay all damages excluding consequential damages and costs awarded by the 

court therein and, if the use or resale of such equipment is finally enjoined, we shall at our option, (i) procure for you the right use of 

the equipment, (ii) replace the equipment with equivalent noninfringing equipment, (iii) modify the equipment so it becomes 

noninfringing but equivalent, or (iv) remove the equipment and refund the purchase price (if any) less a reasonable allowance for 

use, damage or obsolescence. 
 

Under no circumstances shall either party be liable for special, indirect, liquidated, or consequential damages or losses of any kind 

including, but not limited to, loss of revenues, loss of profits, loss of rents, loss of good will, loss to business opportunity, or harm to business 

reputation, in contract, tort, including negligence, warranty or otherwise, notwithstanding any indemnity provision to the contrary. We 

will use commercially reasonable efforts to complete the work set forth herein with minimal disruption to elevator service for you and 

your tenants (as applicable). Notwithstanding the foregoing, the parties acknowledge that delays and disruptions in service are a 

normal result of the type of work described herein, and notwithstanding any other representations, warranties or indemnity obligations 

hereunder, we will have no liability for any direct or indirect damages resulting from interruptions in elevator service during the performance 

of our obligations. Neither party’s liability to the other for any reason arising from this Contract shall exceed the value of the Contract 

 
Otis shall  not be liable for any loss, damage, or delay nor be found to be in default or breach due to any cause beyond it’s reasonable 

control including, but not limited to acts of God or nature: fire: explosion; theft; floods; water; weather; traffic conditions; epidemic, 

pandemic, quarantine or other local, state, or federal government action in response thereto; sabotage; national emergency; act of 

terrorism; earthquake; riot; civil commotion; war; vandalism; national or local labor strikes, lockouts, other labor disputes; misuse, abuse, 

neglect, mischief, or work by others (collectively “Causes Beyond Otis’ Reasonable Control”). Otis shall be allowed a reasonable 

amount of additional time for the performance of the Work due to Causes Beyond Otis’ Reasonable Control.  Otis’ ability to maintain 

scheduled job progress is further conditioned upon the timely furnishing to Otis by Customer of completed and code compliant 

hoistway(s) (wellway) and machine rooms, necessary approvals and power of proper characteristics for Otis’ uninterrupted use.    

 
The products and/or services being provided may result in the collection of Personal Information. The Parties will comply with 

applicable Data Privacy Laws as they pertain to personal information processed in connection with activity under this Contract. 

“Personal Information” shall mean information and data exchanged under this Contract related to an identifiable natural person. 

“Processing” of Personal Information shall mean the operation or set of operations whether automated or not, performed on Personal 

Information such as collecting, recording, organizing, structuring, storing, adapting, altering, retrieving, consulting, using, disclosing, 

sharing or erasing. “Controller” shall mean the party that determines the purposes and means of processing Personal Information. With 

respect to any Personal Information provided by you to Otis, you shall be the Controller and you warrant that you have the legal right 

to share such Personal Information with Otis and you shall be responsible for all obligations relating to that data, including without 

limitation providing notice or obtaining consent as may be required by law.   Once you have lawfully provided Personal Information 

to Otis, you and Otis shall become co-Controllers.  Otis may share such Personal Information internally, across borders and with service 

providers in accordance with applicable Data Privacy Laws. Otis transfers information subject to the corporate rules of its parent 

company. Otis may store Personal Information provided by you on servers located and accessible globally by Otis and its parent and 

their services providers.  The parties agree to cooperate and to take reasonable commercial and legal steps to protect Personal 

Information against undue disclosure.  In this regard each party shall notify the other in the event of a data breach, which shall include 

the actual or unauthorized access to or possession of, or the loss or destruction of, Personal Information, whether intentional or 

accidental. The party whose system was compromised in the data breach incident shall be responsible for any notifications and 

associated costs.  Should either party receive in any form, (i) a complaint or allegation indicating a violation of applicable data 

privacy law, (ii) a request seeking access to correct or delete Personal Information or (iii) an inquiry or complaint related to the 

processing of personal information, said party shall take reasonable commercial steps to immediately notify the other party. 

 
Your remedies set forth herein are exclusive and our liability with respect to any contract, or anything done in connection therewith 

such as performance or breach thereof, or from the manufacture, sale, delivery, installation, repair or use of any equipment furnished 

under this contract, whether in contract, in tort, in warranty or otherwise, shall not exceed the price for the equipment or services rendered. 

 

It is agreed that after completion of our work, you shall be responsible for ensuring that the operation of any equipment furnished 

hereunder is periodically inspected.  

 

By accepting delivery of parts incorporating software you agree that the transaction is not a sale of such software but merely a license 

to use such software solely for operating the unit(s) for which the part was provided, not to copy or let others copy such software for 

any purpose whatsoever, to keep such software in confidence as a trade secret, and not to transfer possession of such part to others 
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except as a part of a transfer of ownership of the equipment in which such part is installed, provided that you inform us in writing about 

such ownership transfer and the transferee agrees in writing to abide by the above license terms prior to any such transfer. 

 

Our work shall not include the identification, detection, abatement, encapsulation or removal of asbestos, polychlorinated biphenyl 

(PCB), or products or materials containing asbestos, PCB’s or other hazardous substances. In the event we encounter any such product 

or materials in the course of performing work, we shall have the right to discontinue our work and remove our employees from the 

project until you have taken the appropriate action to abate, encapsulate or remove such products or materials, and any hazards 

connected therewith, or until it is determined that no hazard exists (as the case may require). We shall receive an extension of time to 

complete the work hereunder and compensation for delays encountered as a result of such situation. 

 

This Contract constitutes the entire understanding between the parties regarding the subject matter hereof and may not be modified 

by any terms on your order form or any other document and supersedes any prior written or oral communication relating to the same 

subject. Any amendment or modifications to this Contract shall not be binding upon either party unless agreed to in writing by an 

authorized representative of each party. Both parties agree that any form issued by you that contains any terms that are inconsistent 

with those contained herein shall not modify this Contract, nor shall it constitute an acceptance of any additional terms. 
 

 



 
 

  

KONE MODERNIZATION PROPOSAL 
  
  
  
Proposal: Benzie County hydro Mod 
Proposal Date: 11/28/2023 

 





































 

Memorandum                 

   

 

 

To:   Board of Commissioners   

 

From:   Katie Zeits, County Administrator   

 

Date:   April 3, 2024 

 

Subject: Approval of Rooftop Units for Governmental Center      

 

Attached you will find three proposals for the replacement of two rooftop units fort he heating 

and cooling system of the Governmental Center. This is two additional units in a series of 

replacements. There will be one additional unit in the series.  

 

All proposals were presented to the Buildings and Grounds committee for review. The 

Committee is recommending that we move forward with Hurst Mechanical for the replacement 

of the units. Hurst Mechanical has installed and serviced all our existing units and we have a 

great report with them; they’re also the low bidder.  

 

Recommendation  

 

That the Board of Commissioners accepts the proposal from Hurst Mechanical for two rooftop 

heating and cooling units, RTU #4 and 5, of the Governmental Center, with funds available in 

the capital projects and ARPA funds.   





\# MAMMOTH PROPOSALMTCHANICAL

Date: February27,2024

Greetings Rick:

Mammoth Mechanical LLC is excited to present you with the enclosed proposal

Our team is committed to building strong client relationships by providing superb customer service
and reliability whenever we are needed. We strive to design and install a system that meets your
design specifications and exceeds your expectations.

Please let us know if you have any questions, comments, or concerns.

Thank you for this opportunity and we look forward to a successful collaboration.

Sincerely,

Jason Borchert, P.E. I Owner & Operator

PROJECT TEAM MEMBERS

JASCIN B*HCH*RT, PT

Owner & Operator
231-218-3513

iq:ga @ ma m m mqthmeqha niEatg.cgm

RODNIY g{TMAN

Owner & Operator
23L-493-8765

fadney@ Ma mn3g.SSm€$l.lsnjca!tc.cor.r.

Mammoth Mechanical, LLC www.mammothmechanicaltc.com Page 1 of 4



V MAMMOTH
MTCHANICAL PROPOSAL

PROJECT SCOPE OF WORK & PRICING

Client:

Contact #:

Email:

Benzie Government Center

Proiect:

Location:

RTU#4&5Replacement

Benzie Govern ment Center
448 Court Place

Beula h, M ichiga n 49517

Per the proposal provided below, Mammoth Mechanical, LLC will deliver and install the following as outlined
below. The total amount for this project including material, project management services, permitting, delivery
and installation is as follows:

RTUS4&5Replacement: S1o3,38s.oo

o Remove and reclaim existing unit
. Provide and install new DOE RTU

. Connect new unit to existing curb

. Re-connect gas piping & controls

. Testing and startup of new RTU

. Mechanical permit

Miscellaneous

EXCLUSIONS

. Administration fee & permit fee

. Crane service
s3s0.00
s1,800.00

S10s,s3s.oo

Electrical needs can be quoted by a 3'd party electric

TOTAL PROJECT COST:

Mammoth Mechanical, LLC www.mammothmechanicaltc.com Page 2 of 4

Rick Morris

rmorris@ benzieco.net



v MAMMOTH PROPOSAL
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PROPOSAL EXPIRATION

Unless otherwise indicated, this proposal pricing sha ll expire automatically thirty (30) days after the date appea,ing on the proposal

LEADTIMES

Upon signed Construction Agreement and deposit received lead times are approximated as follows
. Equipment procurement: 10 to 14 days
. lnstallation; 2 to 3 days

*lnstollotion is scheduled by dote of deposit received.

CONTRACTS & DEPOSITS

Upon acceptance of the proposal, a contract will be created with project terms and conditions. A signed contract and 50% deposit i5 due to
secure the necessary equipment and to order materials.

PAYMENT TERMS

Unless otherwise agreed upon, Mammoth Mechanical, LLC'5 Payment Policy is asfollows:
. Paym€nt 1: 50% deposit & signed contract are due to initiate orderin8 of materials
. Payment 2: 50% due upon project complelion and to request County inspection.
. Late fee: 10% after 90 days past of Payment 2.

ALLOWANCES

Wherever an allowance has been stated in the contract, if, at the completion ofthe projed there has been more spent than stated in the
allowance, the Client shall pay for the difference. lf there has been less spent than was stated in the allowance, the Client shall receive

credit for the difference.

CHANGE ORDERS

Any changes in materials or specifications requiring a change in the cost of the project is to be agreed upon in writing before such

changes are made and such ah agreement is thereby to become a part of the contract. All change orders shall carry an automatic charge

ol
S55.oo each.

LABOR

Systems must be installed by trained Mammoth Mechanical, LLC. installers, or the Mammoth Mechanical, LLC labor warranty will be void

The Client agrees that the direction and supervision of the working forces, including trade contractors, rests exclusively with Mammoth
Mechanical, LLC and the Client agrees not to issue any instructions to or otherwise interfere with working forces. The Client further
agrees not to engage other builders or trade contractors except with the Contractor's consent.

SITE CONDITIONS

The worksite is to completely clear of all loose and unattached items by the client prior to the start of construction

WARNING OF CONSTRUCTION SITE DANGERS

The Client acknowledges that Mammoth Mechanical, LLC advises that no persons be allowed on the site during construction except the
Client and working forces. The Client hereby indemnifies Mammoth N4echanical LLC from any and all costs, liability or expense arising
from any visit to the job site by family, friends or others invited by the Client.

WARRAiITIES

General installation and workmanship by Mammoth Mechanical, LLC is warranted for one year from the date of final invoice, Equipment
Carries a Factory Warranty

Mammoth Mechanical, LLC www.mammothrne.hanicaltc.com Page 3 ol4

TERMS & CONDITIONS

ENGINEERING

lf engineering is required, the Client is responsible for fees and any additional costs that may occur if modifications to the system's desi8n

are required.



v MAMMOTH PROPOSAL
M ECHAN ICAL

ENTIRE AGREEMENT:

No representation or warranties, expressed or impiied, are made by either party hereto except those speciflcally provided herein. All
prior negotiations, statements, representations, warranties, agreements, if any pertaining to any or all details of this transaction are

hereby superseded and terminated by this agreement, and approved plan, which constitutes the entire agreement of the parties. In case

of a discrepancy between the plans and specifications, the specifications take precedence over the plans.

Mammoth Mechanical, LLC www.mammothmeahanicaltc.aom Page 4 of 4



] snrrr rETfiL aru rrenna]
94.44 US-31 North, Free Soil. Ml 49411

Ph t231) 464-5436 Fax {231} 4et-5920

Proposal
Mechanical Contractor License #71-oo6t7

PROPOSAL SUBMIT-TED TO

BENZIE GOVERNMENT CENTER [HouE
IDATE

bmnt
STREETADDRESS

++B COURT PI"A.CE
Uos NAME

lnoop roP q/s REPI/.cEMENT
CITY, STATE AND ZIP CODE

BEUIA.H, MI qg6ry
I]OB LOCATION

lnoop AREA

We hereby submit specifications and estimates for:

ROOF TOP REPI,ACEMENT
z-TRANE ROOF TOP UNITS
z-CURB ADAPTORS
z-GAS PIPE CONNECTIONS
z-CONDENSATE DRAINS
I-CRANE SERVICE
I-ELECTRICAL SERVICE
-REMOVE AND RECLAIM EXISTING UNITS AND DISPOSE OF
-INSTALL NEW ROOF TOP LINITS AND SEAL UP OLD CURBS AND CHECK FOR LEAKAGE
-REWORK GAS PIPE AND PAINT
-REWORK ELECTRICAL HOOKUPS AND TEST
-PEFORM START UP AND TEST GAS PRESSURE

-ALL MATERIALS, LABOR, AND PERMIT TO COMPLETE JOB $102,450.00

***ROOF AREA AROUND LINITS WILL BE CLEANED AND TNSPECTED AFTER COMPLETION

hereby to furnish material and labor complete in accordance with the above specification for the sum of:

ONE HUNDRED TWO THOUSAND FOUR HUNDRED FIFTY DOLLARS---OO 100 DOLLARS $102,450.00

e propose

Aggo/o deposit and signed proposal is required to schedule project, with balance due upon completion unless other
to as

have been made with the office staff

All material is guaranteed to be as specified. All work to be completed in a
workmanlike manner according to standard practices. Any alteration or deviation
from abore specifications, invoh,ing extra costs will be executed only upon written
orders, and will become an extra charge over and abole the estimate.
All agreements contingent upon strikes accidents or delays beyond our control.
Owner to carry fire, tornado and other necessary insurance. Our workers are fully
corered by Workmen's Compensation Insurance.
Failure to pay may result in a construction lien being filed against your properfy-.
Accounts more than 3o days old will bear interest at rVz% per month.

Authorized
Sigrature

Note: This proposal ma)'be withdrawn by us if not accepted within 6o days

Acceptance of Proposal - The above prices,
specifications and conditions are satisfactory
and are hereby accepted.
You are authorized to do the work as specified.
Payment will be made as outlined above

Date ofAcceptance

Signature:

Print name



 

Memorandum                 

   

 

 

To:   Board of Commissioners   

 

Copy:  Jackie Palfey, Human Resource Manager   

 

From:   Katie Zeits, County Administrator   

 

Date:   April 3, 2024    

 

Subject: Step 3 Grievance   

 

County Administration has received a Step 3 grievance request from the Command Officers 

Association of Michigan Corrections Command unit. The Collective Bargaining Agreement 

indicates Step 3 grievances are to be handled by the Labor Subcommittee or the County 

Administrator if designated.  Historically, the Board has appointed the County Administrator to 

move forward with the Step 3 grievance procedure.  

 

I respectfully request the Board of Commissioners to appoint myself to handle this grievance and 

provide a response.  

 

Recommendation:  

 

That the Board of Commissioners designates the County Administrator to act on its behalf to 

hear and respond to the Step 3 Grievance for the Command Officers Association of Michigan 

Corrections Command Unit involving Sergeant Kristi Seidelman, Grievance #24-92.   



 

Memorandum                 

   

 

 

To:   Board of Commissioners   

 

From:   Katie Zeits, County Administrator   

 

Date:   April 3, 2024   

 

Subject: Equalization Report Acceptance     

 

Attached you will find the 2024 Equalization Report prepared by Equalization. Each year this 

report is prepared for the Board’s review and acceptance. You will note on page 3, the County’s 

taxable value has increased to $1,796,697,216, a 9.37% increase over the 2023 value. Another 

interesting point of note, Equalization assigned 157 new addresses in 2023!  

 

Director Brianne Lindsay will be present on Tuesday to answer questions related to this report. 

We recommend acceptance of this report.  

 

Recommendation:  

 

That the Board of Commissioners accepts the 2024 Benzie County Equalization Report and 

authorizes the Chair to sign the necessary documentation for submission to the Michigan 

Department of Treasury State Tax Commission.  



 

2024

BENZIE 

COUNTY

EQUALIZATION

REPORT

Trish Plont



Table of Contents 
 

 

 

Report 
 

Page 

 
Letter to Board 

 
1 

 
Equalization Department Staff 

 
2 

 
County Commissioner Information  

 
3 

 
Township Supervisors & Assessors 

 
4 

 
County Equalized Valuations 

 
5 

 
2024 Real, Personal & Ad Valorem Summaries 

 
6-7 

2024 County Equalized & Taxable Value One Year Change Percentages 
by Unit 

 
8 

 
Parcel Count Report 

 
9 

 
Equalization Report 

 
10-14 

 
2024 County Equalized Values by Classification 

 
15 

 
Splits and Combinations for 2023 

 
16 

 
New Addresses Issued 

 
17 

 
DNR/ PILT Parcels 

 
18-19 

 
Top 20 Statistics 

 
20-21 

L-4024 (Personal & Real Property Totals, Equalized Valuations- Real, 
Assessed Valuations- Real) 

 
22-24 

 

 

 

 



 

 

   

  Benzie County Equalization Department 
   Brianne Lindsay, Equalization Director 
      448 Court Place, Beulah, MI 49617 
      Phone: (231)882-0013 Fax: (231)882-0033 

 

________________________________________________________________________________________________________________________________________ 

 

To: Benzie County Board of Commissioners     

        

From: Brianne Lindsay, Equalization Director 
 
Date: April 9, 2024 
 

 
Re: 2024 Benzie County Equalization Report 
 

 
 

The Benzie County Equalization Department has prepared the equalization report as authorized 

by the County Board of Commissioners. This report is a result of an equalization study in every 

class of real property and of the total personal property in all thirteen (13) assessing units of 

Benzie County.  

The County Equalized Value for 2024 is $3,050,217,674, representing an increase of 19.85% 

from 2023. The taxable value for the county is $1,796,697,216, representing an increase of 

9.37%. Certification of the Recommended County Equalized Valuations is enclosed. 

All County Equalized Values are subject to review and change by the Michigan State Tax 

Commission until the fourth Monday in May, when the final order is issued. 

 

Respectfully submitted, 

 

______________________________________   
         

Brianne Lindsay, MAAO      
Equalization Director       

Benzie County Equalization Department    
E: blindsay@benzieco.gov 
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BENZIE COUNTY EQUALIZATION 

 

 

Brianne Lindsay, MAAO 
Director 

 

Trish Plont, MCAO 
Technician 

 

Cheryl Ryan 
Technician 

 

 

 

Photo Credit:

Trish Plont
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COUNTY COMMISSIONERS 

DISTRICT I 
Bob Roelofs-R 

Almira Township 
East of Reynolds Road 

 

DISTRICT II 
Art Jeannot-R 

Almira Township 
West of Reynolds Road 

Platte Township 

Lake Township 
Sections 27 & 26 and 

Don Marshall Subdivision 

Inland Township 
Sections 1-6 and part of  

Section 7 

 

 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISTRICT IV 

DISTRICT III 
Karen Cunningham-D 

City of Frankfort 

Crystal Lake Township 

Lake Township 
Except Sections 27 & 26 and  

Don Marshall Subdivision 

 

DISTRICT IV 
Rhonda Nye-R 

Benzonia Township 
Except Sec 35 North of Love 

Rd, West  ½ of Sec 36 & West 

of Sec 31 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISTRICT V 
Tim Markey-R 

Homestead Township 

Benzonia Township 
Sec 35 North of Love Rd, 

West ½ of Sec 36 and West of 

Sec 31 

District VI 
Evan Warsecke-R 

Colfax Township 

Inland Township 
Except Sec 1-6 &  

part of Sec 7 

District VII 
Gary Sauer-R 

Blaine Township 

Gilmore Township 

Joyfield Township 

Weldon Township 
 

 

 

Page 3 



 

TOWNSHIP SUPERVISORS & ASSESSORS 

 

 

       LOCAL UNIT____                                  

 

Almira Township (01) 

Benzonia Township (02) 

Blaine Township (03) 

Colfax Township (04) 

Crystal Lake Township (05) 

Gilmore Township (06) 

Homestead Township (07) 

Inland Township (08) 

Joyfield Township (09) 

Lake Township (10) 

Platte Township (11) 

Weldon Township (12) 

City of Frankfort (51) 

 

 

 

 

 

 

 

Village of Benzonia 

Village of Beulah 

Village of Elberta 

Village of Honor 

Village of Lake Ann 

Village of Thompsonville-            
 

 

 

 

 

 

 

 

 

 

 

 

       SUPERVISOR____ 

 

Mark Roper 

Jason Barnard 

Paul Crandall 

Ron Seguin 

Amy Ferris 

Carl Noffsinger 

Tia Kurina-Cooley 

David Davis 

Matt Emery 

Jeff Johnson 

Paul Solem 

Ronald Hitesman          

Josh Mills 
 

 

 

 

 

__  PRESIDENT___ 

 

Timothy Flynn 

Jeri Van DePerre 

Jennifer Wilkins 

Bill Ward 

Dan Hawkins 

 

 

 

 

 

 

 

 

 

 

 

 

 

           ASSESSOR______ 

 

Khiela Alpers 

Jill Brown 

Amy DeHaan 

Gunnar Brow 

Jill Brown 

Jessie Geiger 

Kit Wilson 

Gunnar Brow 

Amy DeHaan 

Gunnar Brow 

Jessie Geiger 

Wyatt Crawford 

Christy Brow 
 

 

 

 

 

 

 

Jill Brown 

Jill Brown 

Jessie Geiger 

Kit Wilson 

Khiela Alpers 

Colfax: 

Gunnar Brow 

Weldon: 

Wyatt Crawford 
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Please mail this form to the address below within fifteen days of submission of the Recommended County
Equalized Valuations to the County Board of Commissioners.

Michigan Department of Treasury
Assessment and Certification Division
Local Assessment Review
P.O. Box 30790
Lansing, Michigan 48909

DateSignature of Equalization Director

The Recommended County Equalized Valuations for the above referenced county and year were
prepared under my direct supervision and control in my role as Equalization Director.

I am certified as an assessor at the level required for the county by Michigan Compiled Laws 211.10d
and the rules of the State Tax Commission.

The State Tax Commission requires a Level ____ State Assessor Certification for this county.

I am certified as a Level ____ State Certified Assessing Officer by the State Tax Commission.

The following are my total Recommended County Equalized Valuations for each separately

equalized class of property in BENZIE County:

3,050,217,674

59,582,000

2,990,635,674

0

0

144,083,900

2,795,264,374

13,575,000

37,712,400

Commercial

Total Real and
Personal Property

Personal Property

Total Real Property

Developmental

Timber-Cutover

Residential

Industrial

Agricultural

State Assessor Certification of Preparer of the required Recommended County Equalized
Valuations

RE:

Equalization Director of BENZIE CountyFROM:

State Tax Commission

This form is issued under the authority of MCL 211.148
Filing is mandatory

BY EQUALIZATION DIRECTORVALUATIONS

RECOMMENDED COUNTY EQUALIZED

Michigan Dept. of Treasury - STC
3127 (Rev. 01-10)

CERTIFICATION OF

TO:
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TOWNSHIPS & 

CITY

Parcel 

Count 

2023

Parcel 

Count 

2024

Parcel Count 

% Change
CEV 2023 CEV 2024

County 

Equalized 

% Change

TAXABLE 2023 TAXABLE 2024

Taxable 

% 

Change

Almira 2,722 2,741 0.70% 322,599,225      376,100,300         16.58% 205,505,312       227,188,343       10.55%

Benzonia 2,954 2,951 -0.10% 441,692,025      537,773,677         21.75% 271,371,011       298,537,732 10.01%

Blaine 811 812 0.12% 98,358,100        116,507,100         18.45% 52,539,140         57,683,783 9.79%

Coflax 680 682 0.29% 55,112,824        61,929,332           12.37% 35,021,039         38,188,338         9.04%

Crystal Lake 1,695 1,702 0.41% 359,250,741      453,312,547         26.18% 212,965,556       230,931,162       8.44%

Gilmore 762 761 -0.13% 74,733,300        87,097,100           16.54% 44,410,369         49,203,593         10.79%

Homestead 1,794 1,797 0.17% 146,461,439      182,611,200         24.68% 91,580,297         102,594,593       12.03%

Inland 1,547 1,556 0.58% 141,555,600      183,749,050         29.81% 97,964,573         109,940,309       12.22%

Joyfield 650 657 1.08% 54,825,800        61,788,800           12.70% 31,726,751         34,848,791         9.84%

Lake 1,846 1,866 1.08% 444,382,200      514,198,811         15.71% 302,682,056       327,097,004       8.07%

Platte 416 418 0.48% 40,404,300        49,364,912           22.18% 24,322,206         26,887,280         10.55%

Weldon 1,341 1,339 -0.15% 136,551,900      166,086,500         21.63% 101,456,021       108,866,711 7.30%

Frankfort City of 1,127 1,160 2.93% 173,574,044      200,116,345         15.29% 115,658,269       125,147,577 8.20%

TOTALS 18,345 18,442 0.53% $2,489,501,498 $2,990,635,674 20.13% $1,587,202,600 $1,737,115,216 9.45%

TOWNSHIPS & 

CITY

Parcel 

Count 

2023

Parcel 

Count 

2024

Parcel Count 

% Change
CEV 2023 CEV 2024

County 

Equalized 

% Change

TAXABLE 2023 TAXABLE 2024

Taxable 

% 

Change

Almira 81 80 -1.23% 4,414,900          4,541,800             2.87% 4,414,900           4,541,800           2.87%

Benzonia 247 250 1.21% 11,983,400        13,346,500           11.37% 11,983,400         13,346,500         11.37%

Blaine 13 15 15.38% 1,202,300          1,183,700             -1.55% 1,202,300           1,183,700           -1.55%

Coflax 33 32 -3.03% 1,162,800          1,185,600             1.96% 1,162,800           1,185,600           1.96%

Crystal Lake 24 24 0.00% 3,438,700          3,695,200             7.46% 3,438,700           3,695,200           7.46%

Gilmore 38 37 -2.63% 5,691,600          6,632,850             16.54% 5,691,600           6,632,850           16.54%

Homestead 98 102 4.08% 3,887,400          4,267,800             9.79% 3,887,400           4,267,800           9.79%

Inland 60 58 -3.33% 8,192,400          7,828,100             -4.45% 8,192,400           7,828,100           -4.45%

Joyfield 34 36 5.88% 2,268,200          2,471,800             8.98% 2,268,200           2,471,800           8.98%

Lake 22 25 13.64% 3,741,800          4,054,700             8.36% 3,741,800           4,054,700           8.36%

Platte 16 16 0.00% 1,191,800          1,291,700             8.38% 1,191,800           1,291,700           8.38%

Weldon 45 35 -22.22% 4,734,150          4,697,050             -0.78% 4,734,150           4,697,050           -0.78%

Frankfort City of 169 281 66.27% 3,671,200          4,385,200             19.45% 3,671,200           4,385,200           19.45%

TOTALS 880 991 12.61% $55,580,650 $59,582,000 7.20% $55,580,650 $59,582,000 -7.20%

2024 BENZIE COUNTY - REAL PROPERTY

2024 BENZIE COUNTY - PERSONAL PROPERTY
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TOWNSHIPS & 

CITY

Parcel 

Count 

2023

Parcel 

Count 

2024

Parcel Count 

% Change
CEV 2023 CEV 2024

County 

Equalized 

% Change

TAXABLE 2023 TAXABLE 2024
Taxable % 

Change

Almira 2,803 2,821 0.64% $327,014,125 $380,642,100 16.40% $209,920,212 $231,730,143 10.39%

Benzonia 3,201 3,201 0.00% $453,675,425 $551,120,177 21.48% $283,354,411 $311,884,232 10.07%

Blaine 824 827 0.36% $99,560,400 $117,690,800 18.21% $53,741,440 $58,867,483 9.54%

Coflax 713 714 0.14% $56,275,624 $63,114,932 12.15% $36,183,839 $39,373,938 8.82%

Crystal Lake 1,719 1,726 0.41% $362,689,441 $457,007,747 26.01% $216,404,256 $234,626,362 8.42%

Gilmore 800 798 -0.25% $80,424,900 $93,729,950 16.54% $50,101,969 $55,836,443 11.45%

Homestead 1,892 1,899 0.37% $150,348,839 $186,879,000 24.30% $95,467,697 $106,862,393 11.94%

Inland 1,607 1,614 0.44% $149,748,000 $191,577,150 27.93% $106,156,973 $117,768,409 10.94%

Joyfield 684 693 1.32% $57,094,000 $64,260,600 12.55% $33,994,951 $37,320,591 9.78%

Lake 1,868 1,891 1.23% $448,124,000 $518,253,511 15.65% $306,423,856 $331,151,704 8.07%

Platte 432 434 0.46% $41,596,100 $50,656,612 21.78% $25,514,006 $28,178,980 10.45%

Weldon 1,386 1,374 -0.87% $141,286,050 $170,783,550 20.88% $106,190,171 $113,563,761 6.94%

Frankfort City of 1,296 1,441 11.19% $177,245,244 $204,501,545 15.38% $119,329,469 $129,532,777 8.55%

TOTALS 19,225 19,433 1.08% $2,545,082,148 $3,050,217,674 19.85% $1,642,783,250 $1,796,697,216 9.37%

2024 BENZIE COUNTY - ALL AD VALOREM PROPERTY
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Governmental Unit               Ag    Comm     Ind     Res     T-C     Dev   Total       Ag    Comm     Ind     Res    Util   Total    Exempt     Total

                                ---------------------- Real ----------------------       ----------------- Personal ---------------               Grand

County:  10- BENZIE

Parcel Count Report Page: 
DB: Bnz2024

04/02/2024

02:21 PM

1/1

Totals                         283     807      41   17311       0       0   18442        0     913      14       0      64     991      1048     20481

CITY OF FRANKFORT                0     139      23     998       0       0    1160        0     275       4       0       2     281        90      1531

WELDON TOWNSHIP                  1      54       0    1284       0       0    1339        0      31       0       0       4      35       150      1524

PLATTE TOWNSHIP                 23       9       0     386       0       0     418        0      14       0       0       2      16        75       509

LAKE TOWNSHIP                    2      20       0    1844       0       0    1866        0      21       0       0       4      25       148      2039

JOYFIELD TOWNSHIP               65      30       9     553       0       0     657        0      25       6       0       5      36        10       703

INLAND TOWNSHIP                  8      58       0    1490       0       0    1556        0      56       0       0       2      58        73      1687

HOMESTEAD TOWNSHIP               4      93       0    1700       0       0    1797        0      96       0       0       6     102        69      1968

GILMORE TOWNSHIP                 8      69       2     682       0       0     761        0      31       1       0       5      37        30       828

CRYSTAL LAKE TOWNSHIP            7      25       0    1670       0       0    1702        0      22       0       0       2      24        63      1789

COLFAX TOWNSHIP                  0       8       0     674       0       0     682        0      17       0       0      15      32        42       756

BLAINE TOWNSHIP                 82       8       0     722       0       0     812        0      13       0       0       2      15        33       860

BENZONIA TOWNSHIP               34     264       4    2649       0       0    2951        0     241       2       0       7     250       158      3359

ALMIRA TOWNSHIP                 49      30       3    2659       0       0    2741        0      71       1       0       8      80       107      2928
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Equalization Report

BENZIE

Page: 
DB: Bnz2024

03/29/2024

01:44 PM

1/5

Totals           61,929,332         61,929,332            1,185,600  50.00   1,185,600   63,114,932   63,114,932        2.07

Developmental             0  50.00           0  1.000000

Timber-Cutover            0  50.00           0  1.000000

Residential      61,527,632  49.56  61,527,632  1.000000

Industrial                0  50.00           0  1.000000

Commercial          401,700  49.49     401,700  1.000000

Agricultural              0  50.00           0  1.000000

-- 04 COLFAX TOWNSHIP --

Totals          116,507,100        116,507,100            1,183,700  50.00   1,183,700  117,690,800  117,690,800        3.86

Developmental             0  50.00           0  1.000000

Timber-Cutover            0  50.00           0  1.000000

Residential     102,101,700  49.83 102,101,700  1.000000

Industrial                0  50.00           0  1.000000

Commercial        4,516,900  49.27   4,516,900  1.000000

Agricultural      9,888,500  49.81   9,888,500  1.000000

-- 03 BLAINE TOWNSHIP --

Totals          537,773,677        537,773,677           13,346,500  50.00  13,346,500  551,120,177  551,120,177       18.07

Developmental             0  50.00           0  1.000000

Timber-Cutover            0  50.00           0  1.000000

Residential     490,835,577  49.28 490,835,577  1.000000

Industrial          260,500  49.55     260,500  1.000000

Commercial       43,058,900  49.94  43,058,900  1.000000

Agricultural      3,618,700  49.72   3,618,700  1.000000

-- 02 BENZONIA TOWNSHIP --

Totals          376,100,300        376,100,300            4,541,800  50.00   4,541,800  380,642,100  380,642,100       12.48

Developmental             0  50.00           0  1.000000

Timber-Cutover            0  50.00           0  1.000000

Residential     366,453,300  49.09 366,453,300  1.000000

Industrial          243,700  49.43     243,700  1.000000

Commercial        3,612,200  49.82   3,612,200  1.000000

Agricultural      5,791,100  49.54   5,791,100  1.000000

-- 01 ALMIRA TOWNSHIP --

  Unit                 Real  Ratio        Real   Factor    Personal  Ratio    Personal        Total        Total       Total

Assessment         Assessed          Equalized             Assessed          Equalized     Assessed    Equalized    % County
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Equalization Report

BENZIE

Page: 
DB: Bnz2024

03/29/2024

01:44 PM

2/5

Totals          183,749,050        183,749,050            7,828,100  50.00   7,828,100  191,577,150  191,577,150        6.28

Developmental             0  50.00           0  1.000000

Timber-Cutover            0  50.00           0  1.000000

Residential     171,823,350  49.63 171,823,350  1.000000

Industrial                0  50.00           0  1.000000

Commercial       11,038,100  49.44  11,038,100  1.000000

Agricultural        887,600  49.11     887,600  1.000000

-- 08 INLAND TOWNSHIP --

Totals          182,611,200        182,611,200            4,267,800  50.00   4,267,800  186,879,000  186,879,000        6.13

Developmental             0  50.00           0  1.000000

Timber-Cutover            0  50.00           0  1.000000

Residential     168,805,600  49.93 168,805,600  1.000000

Industrial                0  50.00           0  1.000000

Commercial       12,963,400  49.56  12,963,400  1.000000

Agricultural        842,200  49.31     842,200  1.000000

-- 07 HOMESTEAD TOWNSHIP --

Totals           87,097,100         87,097,100            6,632,850  50.00   6,632,850   93,729,950   93,729,950        3.07

Developmental             0  50.00           0  1.000000

Timber-Cutover            0  50.00           0  1.000000

Residential      77,273,400  49.81  77,273,400  1.000000

Industrial        4,171,800  49.75   4,171,800  1.000000

Commercial        4,512,600  49.63   4,512,600  1.000000

Agricultural      1,139,300  49.73   1,139,300  1.000000

-- 06 GILMORE TOWNSHIP --

Totals          453,312,547        453,312,547            3,695,200  50.00   3,695,200  457,007,747  457,007,747       14.98

Developmental             0  50.00           0  1.000000

Timber-Cutover            0  50.00           0  1.000000

Residential     446,993,547  49.40 446,993,547  1.000000

Industrial                0  50.00           0  1.000000

Commercial        5,662,900  49.41   5,662,900  1.000000

Agricultural        656,100  49.73     656,100  1.000000

-- 05 CRYSTAL LAKE TOWNSHIP --

  Unit                 Real  Ratio        Real   Factor    Personal  Ratio    Personal        Total        Total       Total

Assessment         Assessed          Equalized             Assessed          Equalized     Assessed    Equalized    % County
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Equalization Report

BENZIE

Page: 
DB: Bnz2024

03/29/2024

01:44 PM

3/5

Totals          166,086,500        166,086,500            4,697,050  50.00   4,697,050  170,783,550  170,783,550        5.60

Developmental             0  50.00           0  1.000000

Timber-Cutover            0  50.00           0  1.000000

Residential     143,936,500  49.05 143,936,500  1.000000

Industrial                0  50.00           0  1.000000

Commercial       21,823,100  49.61  21,823,100  1.000000

Agricultural        326,900  49.69     326,900  1.000000

-- 12 WELDON TOWNSHIP --

Totals           49,364,912         49,364,912            1,291,700  50.00   1,291,700   50,656,612   50,656,612        1.66

Developmental             0  50.00           0  1.000000

Timber-Cutover            0  50.00           0  1.000000

Residential      45,061,612  49.38  45,061,612  1.000000

Industrial                0  50.00           0  1.000000

Commercial          348,200  49.34     348,200  1.000000

Agricultural      3,955,100  49.96   3,955,100  1.000000

-- 11 PLATTE TOWNSHIP --

Totals          514,198,811        514,198,811            4,054,700  50.00   4,054,700  518,253,511  518,253,511       16.99

Developmental             0  50.00           0  1.000000

Timber-Cutover            0  50.00           0  1.000000

Residential     504,803,111  49.77 504,803,111  1.000000

Industrial                0  50.00           0  1.000000

Commercial        8,781,600  49.43   8,781,600  1.000000

Agricultural        614,100  49.23     614,100  1.000000

-- 10 LAKE TOWNSHIP --

Totals           61,788,800         61,788,800            2,471,800  50.00   2,471,800   64,260,600   64,260,600        2.11

Developmental             0  50.00           0  1.000000

Timber-Cutover            0  50.00           0  1.000000

Residential      43,763,400  49.30  43,763,400  1.000000

Industrial        4,924,800  49.21   4,924,800  1.000000

Commercial        3,107,800  49.87   3,107,800  1.000000

Agricultural      9,992,800  49.63   9,992,800  1.000000

-- 09 JOYFIELD TOWNSHIP --

  Unit                 Real  Ratio        Real   Factor    Personal  Ratio    Personal        Total        Total       Total

Assessment         Assessed          Equalized             Assessed          Equalized     Assessed    Equalized    % County
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Equalization Report

BENZIE

Page: 
DB: Bnz2024

03/29/2024

01:44 PM

4/5

Totals          200,116,345        200,116,345            4,385,200  50.00   4,385,200  204,501,545  204,501,545        6.70

Developmental             0  50.00           0  1.000000

Timber-Cutover            0  50.00           0  1.000000

Residential     171,885,645  49.77 171,885,645  1.000000

Industrial        3,974,200  49.54   3,974,200  1.000000

Commercial       24,256,500  49.90  24,256,500  1.000000

Agricultural              0  50.00           0  1.000000

-- 51 CITY OF FRANKFORT --

  Unit                 Real  Ratio        Real   Factor    Personal  Ratio    Personal        Total        Total       Total

Assessment         Assessed          Equalized             Assessed          Equalized     Assessed    Equalized    % County
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Equalization Report

BENZIE

Page: 
DB: Bnz2024

03/29/2024

01:44 PM

5/5

                   2,990,635,674  2,990,635,674   100.00     59,582,000     59,582,000    100.00    100.00   3,050,217,674   3,050,217,674

Personal                                                     59,582,000     59,582,000      1.95      1.95

Developmental                  0              0     0.00                                    0.00      0.00

Timber-Cutover                 0              0     0.00                                    0.00      0.00

Residential        2,795,264,374  2,795,264,374    93.47                                   91.64     91.64

Industrial            13,575,000     13,575,000     0.45                                    0.45      0.45

Commercial           144,083,900    144,083,900     4.82                                    4.72      4.72

Agricultural          37,712,400     37,712,400     1.26                                    1.24      1.24

                            Real           Real    Total       Personal       Personal  % County   % County          Total           Total

Grand Totals            Assessed      Equalized   % Real       Assessed      Equalized  Assessed  Equalized       Assessed       Equalized
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Agricultural
$37,712,400

1.24%Commercial
$144,083,900

4.72%

Industrial
$13,575,000

0.45%

Residential
$2,795,264,374

91.64%

Personal Property
$59,582,000

1.95%

BENZIE COUNTY
2024 COUNTY EQUALIZED VALUES

BY CLASSIFICATION

TOTAL CEV: $3,050,217,674
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SPLITS/COMBINATIONS & BOUNDARY ADJUSTMENTS

2024 2024 2024 2024 RETIRED ACTIVE

ALMIRA 10 5 0 8 5 5

BENZONIA 11 1 1 8 7 1

BLAINE 0 0 1 0 0 0

COLFAX 2 0 0 2 0 2

CRYSTAL LAKE 13 2 0 2 13 0

GILMORE 3 3 0 0 6 0

HOMESTEAD 4 0 2 0 0 4

INLAND 8 0 0 1 0 3

JOYFIELD 5 0 0 0 0 3

LAKE 0 1 0 5 1 0

PLATTE 2 0 0 0 1 0

WELDON 1 0 0 0 0 1

CITY OF FRANKFORT 30 0 1 1 2 1

                                TOTAL 89 12 5 27 35 20

Parent Parcels
New Parcels 

Created

Combined 

Parcels

Description 

Corrections

Boundary 

Adjustment
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NEW ADDRESSES 

 

 

 

157 
 New addresses were 

 issued in 2023! 

 

 

Page 17 



DNR/PILT 
 

Parcel Number  Taxable  
01-003-004-00  $        55,194  
01-006-008-00  $     135,255  
01-007-003-00  $        31,761  
01-007-006-00  $     208,315  
01-008-002-00  $     123,749  
01-010-018-00  $        40,701  
01-015-008-00  $        55,194  
01-019-003-00  $     348,680  
01-019-005-00  $        33,805  
02-001-009-00  $        58,572  
02-012-001-00  $        24,132  
02-021-002-00  $     604,766  
02-026-059-00  $          3,321  
02-034-013-10  $        34,267  
02-035-012-20  $          3,183  
02-036-022-00  $          9,572  
02-101-019-00  $          5,752  
02-102-005-00  $        89,198  
02-102-009-00  $     104,627  
02-106-001-00  $        75,528  
02-106-007-00  $        39,405  
02-106-008-00  $          9,227  
02-106-008-02  $          4,890  
02-131-001-04  $          9,036  
02-516-086-00  $          4,609  
03-001-240-00  $        35,564  
03-050-030-00  $          8,779  
04-003-002-00  $        15,803  
04-013-003-00  $     135,158  
04-016-009-00  $        40,797  
04-030-020-10  $          7,554  
04-503-009-00  $          7,213  
04-503-010-00  $              852  
05-001-029-00  $        17,802  
05-001-029-10  $          2,338  
05-001-029-51  $     404,546  
05-001-038-99  $          9,387  
05-001-072-99  $          9,791  
05-001-101-99  $          5,834  
05-001-468-10  $          2,116  

05-001-494-00  $        80,750  
05-001-494-99  $          8,070  
05-001-499-00  $          4,803  
05-001-506-00  $        29,921  
05-001-511-00  $          2,229  
05-001-512-99  $        12,885  
06-001-142-40  $        17,294  
06-001-153-00  $     130,282  
06-001-159-00  $        94,277  
06-001-161-00  $          4,362  
06-501-085-10  $          1,253  
06-501-190-00  $          1,149  
06-505-001-10  $          1,116  
06-505-007-10  $              169  
07-008-035-00  $        16,653  
07-012-008-00  $     126,152  
07-013-002-00  $        82,387  
07-014-002-00  $        11,921  
07-014-020-00  $        58,186  
07-015-012-01  $          3,424  
07-015-012-02  $          8,559  
07-015-039-00  $          5,481  
07-015-041-00  $        31,416  
07-015-044-00  $          2,508  
07-016-003-00  $          3,756  
07-016-004-00  $        52,203  
07-032-018-04  $        10,812  
07-033-022-01  $          3,893  
08-001-003-00  $        43,010  
08-004-012-00  $        34,499  
08-005-002-00  $        60,493  
08-005-003-00  $        26,208  
08-005-009-00  $        60,530  
08-006-006-00  $     133,713  
08-007-011-00  $     151,811  
08-007-023-00  $        70,173  
08-017-008-00  $        67,421  
08-018-001-00  $        82,219  
08-020-003-00  $        16,775  
08-020-004-00  $        11,114  
08-026-001-10  $        47,104  
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08-028-001-00  $     108,998  
08-029-004-00  $        41,284  
08-031-006-00  $        31,295  
08-034-003-00  $          4,068  
08-036-003-00  $        10,929  
10-245-012-00  $     101,777  
11-002-001-00  $        46,762  
11-011-004-00  $        31,787  
11-031-006-00  $          5,807  
12-004-002-10  $        10,456  
12-005-007-00  $        16,584  
12-005-008-00  $        36,945  
12-008-004-00  $        11,652  
12-009-001-10  $          7,088  
12-010-001-10  $          2,471  
12-015-001-10  $          9,923  
12-019-004-00  $        17,889  
12-019-009-00  $        93,175  
12-020-001-00  $     313,764  
12-021-003-00  $        52,134  
12-022-001-10  $          6,198  
12-023-005-10  $          3,718  
12-025-012-10  $          4,954  
12-025-012-20  $              787  
12-025-015-00  $        46,452  
12-026-008-10  $          8,862  
12-040-003-00  $              119  
12-040-004-00  $          1,210  
12-040-006-00  $          1,210  
12-080-002-00  $              532  
12-504-029-00  $          5,135  
12-504-030-00  $          6,552  
51-040-020-10  $          6,857  

Count: 114  $  5,474,628  
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Population: All Records

Miscellaneous Totals/Statistics Report

The Special Population for this Report is 'Ad Valorem Parcels'

Page: 
DB: Bnz2024

04/02/2024

01:52 PM

1/2

<<<<<    Top 20 Statistics   >>>>>

CHERRYLAND ELECTRIC COOPERATIVE     has    2,744,000 S.E.V. Value in 4 Parcel(s)
CHARTER COMMUNICATIONS              has    3,133,150 S.E.V. Value in 5 Parcel(s)
SUNKISSED DRIVE LLC                 has    3,738,400 S.E.V. Value in 11 Parcel(s)
CRYSTALAIRE, LLC                    has    4,702,000 S.E.V. Value in 5 Parcel(s)
JENCKS, HOLLIS W III TRUST 5/27/03  has    6,131,900 S.E.V. Value in 3 Parcel(s)
SAND PRODUCTS CORP                  has    6,263,600 S.E.V. Value in 7 Parcel(s)
DTE GAS COMPANY                     has    8,612,150 S.E.V. Value in 13 Parcel(s)
GRACELAND FRUIT INC                 has    9,246,000 S.E.V. Value in 8 Parcel(s)
CRYSTAL DOWNS COUNTRY CLUB          has   11,279,200 S.E.V. Value in 26 Parcel(s)
CONSUMERS ENERGY CO                 has   20,390,700 S.E.V. Value in 25 Parcel(s)
CRYSTAL ENTERPRISES INC             has   21,288,500 S.E.V. Value in 38 Parcel(s)
*****  Top 20 Owners by S.E.V. Value  *****

DYER, TIMOTHY J                     has    1,541,475 Taxable Value in 2 Parcel(s)
CRYSTAL PLAZA LLC                   has    1,621,300 Taxable Value in 2 Parcel(s)
FROST, FREDERICK A                  has    1,690,666 Taxable Value in 3 Parcel(s)
WRIGHT, KATHERINE & HUNTER (DC)     has    1,694,800 Taxable Value in 1 Parcel(s)
MICHIGAN CONSOLIDATED GAS CO        has    1,746,446 Taxable Value in 4 Parcel(s)
CRYSTAL-SIDE GROVE LLC              has    1,959,760 Taxable Value in 3 Parcel(s)
BRUNNER, JOHN G.                    has    2,118,900 Taxable Value in 1 Parcel(s)
4 SEASONS STORAGE INTERLOCHEN LLC   has    2,171,452 Taxable Value in 2 Parcel(s)
WWW FAMILY FARM LLC                 has    2,244,836 Taxable Value in 30 Parcel(s)
JENCKS, HOLLIS W III TRUST 5/27/03  has    2,296,929 Taxable Value in 3 Parcel(s)
MICHIGAN SHORES COOPERATIVE         has    2,463,100 Taxable Value in 1 Parcel(s)
CHERRYLAND ELECTRIC COOPERATIVE     has    2,744,000 Taxable Value in 4 Parcel(s)
SUNKISSED DRIVE LLC                 has    2,757,121 Taxable Value in 11 Parcel(s)
CHARTER COMMUNICATIONS              has    3,133,150 Taxable Value in 5 Parcel(s)
CRYSTAL DOWNS COUNTRY CLUB          has    3,178,556 Taxable Value in 26 Parcel(s)
CRYSTALAIRE, LLC                    has    3,374,007 Taxable Value in 5 Parcel(s)
GRACELAND FRUIT INC                 has    6,275,286 Taxable Value in 8 Parcel(s)
DTE GAS COMPANY                     has    8,579,983 Taxable Value in 13 Parcel(s)
CRYSTAL ENTERPRISES INC             has   12,277,407 Taxable Value in 38 Parcel(s)
CONSUMERS ENERGY CO                 has   20,275,118 Taxable Value in 25 Parcel(s)
*****  Top 20 Owners by Taxable Value  *****

10-180-003-06               CRYSTALAIRE, LLC                       $   1,475,637
03-001-280-00               INN AT WATERVALE, INC.                 $   1,477,939
02-103-040-00               RVINO-TIMBERLINE LLC                   $   1,480,400
10-235-003-00               PETERS FAMILY 2021 MICHIGAN            $   1,494,634
10-032-003-00               KELLER, JOHN F.                        $   1,502,090
51-900-018-00               CONSUMERS ENERGY CO                    $   1,608,300
05-001-130-00               CRYSTALAIRE, LLC                       $   1,664,202
10-030-007-00               WRIGHT, KATHERINE & HUNTER (DC)        $   1,694,800
01-900-002-00               CHERRYLAND ELECTRIC COOPERATIVE        $   1,704,100
09-900-001-00               CONSUMERS ENERGY CO                    $   1,786,100
07-900-004-00               CONSUMERS ENERGY CO                    $   2,032,100
10-075-008-00               BRUNNER, JOHN G.                       $   2,118,900
02-900-080-00               CHARTER COMMUNICATIONS                 $   2,153,000
51-150-002-00               MICHIGAN SHORES COOPERATIVE            $   2,463,100
05-900-071-00               CONSUMERS ENERGY CO                    $   2,472,500
12-900-002-00               CRYSTAL ENTERPRISES INC                $   3,316,400
06-900-021-00               GRACELAND FRUIT INC                    $   4,599,400
08-900-009-00               DTE GAS COMPANY                        $   5,058,100
02-900-066-00               CONSUMERS ENERGY CO                    $   5,517,400
12-034-003-00               CRYSTAL ENTERPRISES INC                $   7,364,136
*****  Top 20 Taxable Values  *****

10-035-005-00               CRYSTAL DOWNS COUNTRY CLUB             $   2,144,600
02-900-080-00               CHARTER COMMUNICATIONS                 $   2,153,000
10-235-003-00               PETERS FAMILY 2021 MICHIGAN            $   2,170,100
10-032-003-00               KELLER, JOHN F.                        $   2,181,100
05-001-189-00               SCHROER, SUSANNE DYNASTY TRUST         $   2,271,500
05-085-062-00               KILIAN, B (TRST)(66.6%)                $   2,281,100
09-027-007-00               SMELTZER ORCHARD CO                    $   2,321,900
03-001-280-00               INN AT WATERVALE, INC.                 $   2,387,900
05-001-130-00               CRYSTALAIRE, LLC                       $   2,403,400
51-150-002-00               MICHIGAN SHORES COOPERATIVE            $   2,463,100
05-900-071-00               CONSUMERS ENERGY CO                    $   2,472,500
05-001-365-00               JENCKS, HOLLIS W III TRUST 5/27/03     $   3,225,700
12-900-002-00               CRYSTAL ENTERPRISES INC                $   3,316,400
10-075-037-00               CRYSTAL DOWNS COUNTRY CLUB             $   3,801,400
06-504-001-00               SAND PRODUCTS CORP                     $   3,861,400
06-001-060-00               GRACELAND FRUIT INC                    $   4,100,800
06-900-021-00               GRACELAND FRUIT INC                    $   4,599,400
08-900-009-00               DTE GAS COMPANY                        $   5,058,100
02-900-066-00               CONSUMERS ENERGY CO                    $   5,517,400
12-034-003-00               CRYSTAL ENTERPRISES INC                $  12,496,700
*****  Top 20 S.E.V.s  *****
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<<<<<    Top 20 Statistics   >>>>>

ALMIRA TOWNSHIP                     has             285.94 Total Acres in 6 Parcel(s)
LAKE ANN BAPTIST CAMP               has             290.64 Total Acres in 8 Parcel(s)
HARM, ERIC/ HARM, LAURIE            has             306.93 Total Acres in 1 Parcel(s)
CRYSTAL ENTERPRISES INC             has             347.22 Total Acres in 38 Parcel(s)
PUTNEY REAL ESTATE HOLDINGS, LLC    has             361.00 Total Acres in 4 Parcel(s)
ROSA, BRIAN & ROBERT                has             370.67 Total Acres in 7 Parcel(s)
NUGENT, DONALD W. (DC)              has             408.26 Total Acres in 6 Parcel(s)
RETIRED FOR 2023                    has             415.63 Total Acres in 28 Parcel(s)
SMELTZER, JOSEPH FARMS, LLC         has             417.02 Total Acres in 7 Parcel(s)
CRYSTAL DOWNS COUNTRY CLUB          has             422.36 Total Acres in 26 Parcel(s)
SNYDER FARM, LLC                    has             424.16 Total Acres in 5 Parcel(s)
NEWTON, JOSEPH DANIEL               has             440.00 Total Acres in 6 Parcel(s)
MARTIN, JOSEPH F.                   has             456.00 Total Acres in 8 Parcel(s)
WATERSTONE PARTNERS, LLC            has             478.00 Total Acres in 2 Parcel(s)
LENTZ, WILLIAM J.                   has             624.50 Total Acres in 10 Parcel(s)
EVANS BROTHERS LAND COMPANY LLC     has             675.49 Total Acres in 9 Parcel(s)
WWW FAMILY FARM LLC                 has           1,015.95 Total Acres in 30 Parcel(s)
GRAND TRAVERSE REGIONAL             has           3,677.39 Total Acres in 78 Parcel(s)
NATIONAL PARK SERVICE               has          10,760.45 Total Acres in 147 Parcel(s)
STATE                               has          56,820.91 Total Acres in 303 Parcel(s)
*****  Top 20 Owners by Acreage  *****

CRYSTAL-SIDE GROVE LLC              has    2,330,300 S.E.V. Value in 3 Parcel(s)
GREENE FAMILY TRUST                 has    2,354,900 S.E.V. Value in 6 Parcel(s)
INN AT WATERVALE, INC.              has    2,387,900 S.E.V. Value in 1 Parcel(s)
SCHROER, SUSANNE DYNASTY TRUST      has    2,401,900 S.E.V. Value in 2 Parcel(s)
MICHIGAN SHORES COOPERATIVE         has    2,463,100 S.E.V. Value in 1 Parcel(s)
4 SEASONS STORAGE INTERLOCHEN LLC   has    2,483,200 S.E.V. Value in 2 Parcel(s)
SEABURY, DAVID G.                   has    2,493,500 S.E.V. Value in 7 Parcel(s)
WWW FAMILY FARM LLC                 has    2,542,900 S.E.V. Value in 30 Parcel(s)
LYON LIVING TRUST 10/24/83          has    2,734,000 S.E.V. Value in 6 Parcel(s)
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Memorandum                 

   

 

 

To:   Board of Commissioners   

 

From:   Katie Zeits, County Administrator   

 

Date:   April 3, 2024   

 

Subject: Surplus Equipment    

 

Attached you will find a memo from Central Dispatch Director Cory Ellis requesting that three 

Telex Radios be declared surplus and authorized for sale to another local unit of government. 

These radios are still functional but are no longer needed for Benzie County operational 

purposes.  

 

I recommend declaring these radios surplus and authorizing their sale.  

 

Recommendation:  

 

That the Board of Commissioners declares three Telex generation two radios surplus and 

authorizes their sale, with sale proceeds to be deposited into the Central Dispatch Fund.  



Benzie County Central Dispatch 
 

505 S. Michigan Ave   Beulah MI 49617 
Non-emergency (231) 882-4487 | Fax (231) 882-5894 

 
  

 

 

From: Director Cory Ellis 

 

To: Benzie County Board of Commissioners 

 

Date: April 1st, 2024 

 

Ref: Surplus Radio Equipment 

 

Benzie County Central Dispatch has identified the following pieces of equipment as being 

surplus, from the recent radio system upgrade, specific to the dispatch consoles. 

 

1. Telex ADHB-4-GEN2      S/N: 405449207700080016     Value: $300 

2. Telex ADHB-4-GEN2      S/N: 405449207700010014     Value: $300 

3. Telex ADHB-4-GEN2      S/N: 405449207700220023     Value: $300 

 

The initial estimated dollar value of each item was determined by searching eBay and then 

confirmed as reasonable by our radio vendor. I have been informed of interest from at least one 

other government entity, with an urgent need to acquire the equipment as soon as possible. 

 

It’s my recommendation to declare this equipment surplus and authorize the selling of this 

equipment to the interested party with the proceeds to be deposited back into the Central 

Dispatch budget. 

 



 

Memorandum                 

   

 

 

To:   Board of Commissioners   

 

From:   Katie Zeits, County Administrator   

 

Date:   April 3, 2024   

 

Subject: Surplus Equipment    

 

Attached you will find a memo from Central Dispatch Director Cory Ellis requesting the 

purchase of two additional radios for operational purposes. These radios will replace the radios 

being declared surplus. The purchase of new radios is necessary to meet compliance standards 

for the Michigan Public Safety Communication System and CJIS/LEIN.  

 

Funding was approved as part of the budget, and I recommend moving forward with this 

purchase.  

 

Recommendation:  

 

That the Board of Commissioners accepts the proposal from Grand Traverse Mobile 

Communications for two Kenwood VP8000 portable radios  in the not to exceed amount of 

$12,750, with funds available in the Central Dispatch fund.  



Benzie County Central Dispatch 
 

505 S. Michigan Ave   Beulah MI 49617 
Non-emergency (231) 882-4487 | Fax (231) 882-5894 

 
  

 

 

 

To: Benzie County Board of Commissioners 

 

From: Cory Ellis, 911 Director 

 

Date: March 18th, 2024 

 

 

Benzie County Central Dispatch currently has three (3) portable radios assigned to the dispatch 

floor as a backup solution. For purposes of future planning with changes that are both 

recommended by Michigan Public Safety Communication System (MPSCS) and required by 

CJIS/LEIN, Central Dispatch needs to invest in new portable radios that are capable of handling 

the needs of Central Dispatch for their intended use and purpose, with the additional required 

features. 

 

Attached is a quote from Grand Traverse Mobile, our preferred vendor, for a Kenwood VP8000 

with the required features. This request is for approval to purchase two (2) Kenwood VP8000 

radios in the not to exceed amount of $12,750.00 with funds available in the Central Dispatch 

budget. 



3/7/2024

Benzie County Central Dispatch

Kenwood VP8000 Portable with Standard MPSCS Configuration - Black 

1024 Talk Groups, 762-870MHz Rebandable, Free Multi-Key DES-OFB/AES/ARC 4 Encryption, 3-Year Manufacturer Warranty,

Gorilla Glass Color Front Display, Large Top Display, Next Generation AMBE+2 v1.6 Vocoder, IP68 Immersion Rated, P25 Phase II, OTAR,

Loud 1W Rated Speaker Audio, Ergonomic Knobs, MIL-STD 810G Rated, Integrated GPS, Bluetooth, TrueVoice Noise Cancellation, EVRS, WiFi, OTIP

QTY ITEM NUMBER DESCRIPTION LIST MI DEAL TOTAL

1 VP8000BKF2 700/800MHz P25 Portable Radio Limited Keypad 1024 Groups/64 Zones 2,455.00$  1,964.00$  1,964.00$    

1 832VP8000-7800 Kenwood 700/800MHz Band License 715.00$      572.00$      572.00$        

1 832VP8000-VHF Kenwood VHF Band License 715.00$      572.00$      572.00$        

1 KRA-47MB Kenwood Viking Multi-Band Whip Antenna 105.00$      84.00$        84.00$          

1 KNB-L11X Kenwood 3900mAh Li-Ion Battery Pack 219.25$      175.40$      175.40$        

1 8325000003 Kenwood GPS Option License 120.00$      96.00$        96.00$          

1 8326000025 Kenwood Bluetooth License (Included) -$            -$            -$              

1 8322000002 Kenwood P25 Conventional License 415.00$      332.00$      332.00$        

1 8322000005 Kenwood P25 Phase I Trunking License 145.00$      116.00$      116.00$        

1 8322000006 Kenwood P25 Phase II Trunking License (Recommended by MPSCS) 475.00$      380.00$      380.00$        

1 8323000005 Kenwood Multi-Key ARC4 (ADP Compatible) (Included) -$            -$            -$              

1 8323000004 Kenwood Multi Key AES & DES-OFB Encryption License 560.00$      448.00$      448.00$        

1 8323000003 Kenwood Multi Key DES-OFB Encryption License (Included) -$            -$            -$              

1 8324000002 Kenwood OTAR License 890.00$      712.00$      712.00$        

1 8324000004 Kenwood OTIP (Programming over WiFi) License 235.00$      188.00$      188.00$        

1 8326000027 Kenwood P25 Two-Tone Encode/Decode License 120.00$      96.00$        96.00$          

1 8326000023 Kenwood Enhanced Vehicle Repeater System License 120.00$      96.00$        96.00$          

1 KSC-52AK Rapid Rate Battery Charger for New  High Capacity Battery 90.20$        72.16$        72.16$          

1 2990600013 Kenwood Viking 2-Year Warranty Extension (5-Years Total) 205.00$      164.00$      164.00$        

1 PROGRAM Program Radio with Template from State of Michigan 50.00$        50.00$          

1 MPSCS MPSCS Activation Fee 250.00$      250.00$        

PORTABLE TOTAL 6,367.56$    

Quote By: Neil Pickard

Quote Valid: 90 Days

 

Grand Traverse Mobile Communications 

1670 Barlow Street, Ste 1, Traverse City, Michigan 49686 

Phone: 231.947.9851   Fax: 231.947.9077 

sales@fireradios.com 
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Memorandum                 

   

 

 

To:   Board of Commissioners   

 

From:   Katie Zeits, County Administrator   

 

Date:   April 3, 2024 

 

Subject: Annual 9-1-1 Surcharge 

 

Attached you will find a memo from Director Cory Ellis regarding his request for approval the 

annual 9-1-1 surcharge per device for department operations. Director Ellis indicates the future 

monetary needs of Central Dispatch which outlines the need for maintaining a $3.00 per device 

surcharge in Benzie County. 

 

As the Board is aware, Central Dispatch not only provides equipment for their operations, but 

also for the Sheriff’s Office and other neighboring first responders. These funds assist in keeping 

first responders in Benzie County on a consistent system. Furthermore, the Central Dispatch 

Expansion project is underway and funding will support this upgrade. Another rather large 

project looming over Benzie is the installation of a telecommunications tower. While we hope to 

obtain funding from various other sources, its pertinent we work to plan for this major project the 

best that we can. 

 

I want to remind the Board that by collecting the maximum surcharge, the Central Dispatch 

budget is still not in a great place and we are nearing a point of where we will have to 

supplement this fund with other funding sources.  

 

Recommendation:  

 

That the Board of Commissioners approves maintaining a $3.00 per device surcharge for Central 

Dispatch Operations from July 2024 to June 2025 and authorizes the Clerk and Central Dispatch 

Director to sign the necessary documentation for submission to the State of Michigan. 



Benzie County Central Dispatch 
 

505 S. Michigan Ave   Beulah MI 49617 
Non-emergency (231) 882-4487 | Fax (231) 882-5894 
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Friday, March 22nd 2024 

 

To: Benzie County Board of Commissioners 

From: Cory Ellis, 911 Central Dispatch Director 

 

RE: Establishing 9-1-1 surcharge amount for July 1, 2024 to June 30, 2025 collection period 

 

Each year the State 9-1-1 Committee requires confirmation of the Benzie County 9-1-1 surcharge 

assessment for the next collection period and this report is due by May 15, 2024. 

 

On March 10, 2020, a Benzie County election was held with a vote of yes 4,633 and no 1,025 in 

support of the surcharge being allowable up to $3.00. This vote is valid through December 2025. 

 

The current calculated fund balance for BCCD is $533,232.10, as of September 30, 2023. In 2023, 

County surcharge revenue was approximately $628,965.75, State surcharge revenue was 

$142,590.00, and expenditures were approximately $693,838.60. (These figures are calculated by 

calendar year for the report.) Costs for equipment and services continue to increase and cannot 

accurately be compared to previous years. 

 

Planning for future budgets includes, but are not limited to, the following: **All $ are estimates 

• Increase staffing to meet the two dispatchers, 24/7 shift coverage with the Deputy Director 

not needing to work a dispatch console regularly ($60k+ each). 

• Enhanced solution to provide incident information (CAD) to field responders. ($10k) 

• Continuity of operations, including redundancy for Radio and CAD. ($40k) 

• Continued analysis and enhancement of radio coverage throughout the county. 

Communication will always be a high priority for public safety. With limited responders in the 

community, the one thing they should all be able to rely on is their ability to communicate in an 

emergency. 

If the Board of Commissioners chooses to decrease the surcharge for July 2024 to June 2025, a 

resolution stating the new surcharge will need to be presented to the State by May 15, 2024. 

I am requesting the Board of Commissioners recommend the approval of maintaining the current 

$3.00 surcharge for July 2024 to June 2025. 

I am also requesting the Board of Commissioners permit the County Clerk and the BCCD Director 

to complete and sign the Public Act 379 of 2008 Local 911 Collection and Remittance contact 

information for the July 2024 – June 2025 Collection Period (SNC-500), including all additional 

memos requested, indicating the collection of a $3.00 surcharge from July 1, 2024, to June 30, 

2025. 

 

 





 

Memorandum                 

   

 

 

To:   Board of Commission   

 

From:   Katie Zeits, County Administrator  

 

Date:   April 3, 2024   

 

Subject: Remonumentation  

 

County Treasurer Kelly Long has asked that the Board consider renewing the contract with 

Crystal Surveying for remonumentation. The purpose of this agreement is to set requirements 

that must be fulfilled as part of Benzie County’s participation in the State Remonumenation 

Program. Michigan Public Act 345 of 1990, the State Survey and Remonumentation Act 

coordinates the monumentation and remonumentation of property controlling corners in 

Michigan and required the adoption of county remonumentation plans. 

 

Benzie County’s past practice has indicated that the County Treasurer will submit and administer 

the annual State of Michigan’s Survey and Remonumentation Grant. 

 

It is in the best interest of the County to ensure the timeliness and integrity of the Survey and 

Remonumentation Program by requiring certain conditions be met in order for Benzie County to 

participate in the State of Michigan Survey and Remonumentation Grant Program. 

 

Therefore, I recommend approval of renewing this contract as requested by Ms. Long.  

 

Recommended Motion:  

 

That the Board of Commissioners approves an agreement with Crystal Surveying, LLC for 

services related to Benzie County remonumentation in the not to exceed amount of $30,000 and 

authorizes the Chair to sign, such agreement subject to approval as to its form by legal counsel.  

 

 

 

 

 

 















 

Memorandum                 

   

 

 

To:   Board of Commissioners   

 

From:   Katie Zeits, County Administrator   

 

Date:   April 4, 2024   

 

Subject: Animal Shelter Kennel Yard    

 

Attached you will find multiple proposals for fencing at the Animal Shelter. This fencing is for 

enhanced outdoor kennel space for the animals visiting our shelter and is a final phase of the 

total kennel yard project. The Board has previously approved excavation and retaining wall 

installation, K9 turf for the kennel areas, and the water/sewer connection to the village system.  

 

The Buildings and Grounds subcommittee has reviewed the four proposals for fencing and have 

recommended moving forward with Straight Line Fencing. Straight Line Fencing can produce 

the product in addition to installing it and includes a replacement warranty. The subcommittee 

felt this is the best course of action for finalizing this project.  

 

This project as a whole has been quite costly; however, we believe it is important to provide 

enhanced space to our furry friends. On behalf of the subcommittee, I reached out to the Animal 

Welfare League of Benzie County and asked if there was interest in supporting this project. I am 

happy to report that the League has been gracious in donating $20,000 to support this project! 

We thank the League for their support and look forward to continuing a relationship with them.  

 

The motion below would approve moving forward with Straight Line Fencing as well as approve 

a budget amendment to accept the donation from the Animal Welfare League of Benzie County.  

 

Recommendation:  

 

That the Board of Commissioners accepts the proposal from Straight Line Fence for fencing at 

the Animal Shelter kennel yard in the not to exceed amount of $22,000 and authorizes the Chair 

to sign, and further approves a budget amendment in the amount of $20,000 for a donation 

received by the Animal Welfare League of Benzie County for the outdoor kennel yard project.   



















GNC Landscaping LLC
3967 Wallaker Road I Benzonia, Michigan 49616
2313835036 | gnclandscaping@gmail.com 

I

https://allen hewitt30.wixsite.com/gnclandscapi ngllc

RECIPIENT:

Kyle
543 South filichigan Avenue
Beulah, tt/ichigan 49617

Sent on Mar 07,2024

Quote #29

Total $33,556.10

Product/Service Total

3 inch by 10 foot corner
post

$3,480.00

2112inch by '10 foot line
post

$2,600.00

Doors, hindges and latches $2,880.00

Tention bars $765.00

Tention bans $1,300.50

10 foot top rail $5,160.00

Top railends $1,405.80

6 foot fence $6,525.00

Fence ties $120.00

Concrete $1,444.80

Labor $7,875.00

A deposit of $24,013.00 will be required to begin.

Thls quote is for just the chain link fence WITHOUT the vinylfence on the outside

This quote is valid for the next 30 days, after which values may be sub.ject to
change.

Total $33,556.10

Description



GNC Landscaping LLC
3967 Wallaker Road I Benzonia, tvlichigan 49616
2313835036 | gnclandscaping@gmail.com 

I

https://allen hewitt30.wixsite.com/g nclandscapingllc
.LANOSGAPING.

RECIPIENT:

Kyle
543 South li/ichigan Avenue
Beulah, It/ichigan 49617

Sent on I'Iiar 08,2024

Quote #30

Total

Product/Service Total

3 inch by 10 foot corner
post

$3,000.00

2112inch by 10 foot line
post

$2,600.00

Doors, hindges and latches $2,880.00

Tention bars $765.00

Tention bans $1,300.50

10 foot top rall $4,988.00

Top railends $1,290.78

6 foot fence $6,525.00

Fence ties $120.00

Concrete $2,394.24

6 foot vinyl panel $5,404.00

B foot vinyl post $3,304.00

Vinyl post cap $448.00

Labor

A deposit of $35,019.00 will be required to begin.

This Quote is for the chain link fence with the vinyl fence around the outside of it

This quote is valid for the next 30 days, after which values may be sublect to
change.

$11,250.00

Tota! $46,269.52

$46,269.52

Description



3/22/24, 4:14 PM Mail - Katelyn Zeits - Outlook

https://outlook.office.com/mail/id/AAQkAGI0NTQ0MmQxLWVmZmEtNGFjYi1hOTFiLTQ2NjFjMzkxOWRkYQAQAB555ISjRhRBnXIFmLmLhaU%3D?a… 2/2

Yahoo Mail: Search, Organize, Conquer

https://mail.onelink.me/107872968?pid=NativePlacement&c=Global_Acquisition_YMktg_315_EmailSignatureGrowth_YahooMail:Search,Organize,Conquer&af_sub1=Acquisition&af_sub2=Global_YMktg&af_sub3=&af_sub4=100000945&af_sub5=OrganizeConquer__Static_
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Memorandum                 
   

 

 
To:   Board of Commissioners   
 
From:   Rose Roelofs, Executive Assistant   
 
Date:   March 20, 2024 
 
Subject: Appointment to Betsie Valley Trail Management Council 
 
There is one term is expiring on the Betsie Valley Trail Management Committee (BVTMC). 
This committee consists of eight (8) representatives, including a Board of Commissioner, and a 
member at large. The remaining six (6) representatives represent the Villages that the Betsie 
Valley Trail intersect, and CLPRA. Each representative section recommends a representative to 
the Board of Commissioners to fill their open position. The current position is held by Fran 
Griffin, expiring on April 15, 2024. Fran holds the Village of Thompsonville’s representative 
position.  
 
Attached you will find the letter of interest in reappointment from Fran Griffin and the Village of 
Thompsonville’s recommendation to reappoint Fran.  
 
Appointments are for 3-year terms expiring 04/15/2027.   
 
Recommended Motion:  
 
That the Board of Commissioners reappoints Fran Griffin to a three-year term expiring April 15, 
2027, on the Betsie Valley Trail Management Council, as recommended by the Village of 
Thompsonville.   
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Memorandum                 
   

 

 
To:   Board of Commissioners   
 
From:   Rose Roelofs, Executive Assistant   
 
Date:   March 20, 2024 
 
Subject: Appointment to Benzie Transportation Authority 
 
There are two expiring terms on the Benzie Transportation Authority (BTA). The positions are 
currently held by Dorene Strang and Christopher Kitchen, both expiring on April 30, 2024. We 
have advertised for these positions on our website, and in the newspaper. Since posting these 
positions, no new applicants have applied but the incumbents have submitted their request to be 
reappointed.  
 
Attached you will find Dorene Strang and Christopher Kitchen’s letters of interest in 
reappointment.  
 
County Policy allows the Board to forego an ad hoc interview committee if it’s done its due 
diligence to advertise the positions.  
 
Appointments are for 3-year terms expiring 04/30/2027.   
 
Recommended Motion:  
 
That the Board of Commissioners reappoints Dorene Strang and Christopher Kitchen to a three-
year term expiring April 30, 2027, on the Benzie Transportation Authority.   
 
-or- 
 
That the Board of Commissioners establishes an ad hoc interview committee to make 
recommendation regarding two three-year terms on the Benzie Transportation Authority and that 
the Board of Commissioner Chair, Commissioner______________, Commissioner 
_________________, Administrator designee, and a representative from Benzie Transportation 
Authority be appointed to such committee.  



Benzie County
Application to Committee Appointments

Thank you for your interest in serving on one of Betuie County's
Commiltees! Volunteers help to secr.re our community's future, promote its

enhancement, and some may even pay a per diem and mileage-

Board/Committee you arc interested in serving (indicate up to thrcc): Be,nz,e Ru '7rail o

A (,/€( +r) (s

Name D L

Residential Address:
(Street)

es+ M;,h 4?u t
(State) (zip)(Cityl

E-Mail Address: (e

Before submifring your applieation, please he sure to atach a brief kfi* indieAing the following:

' Why are you applying for a committee seat?
. How do you believe your appointment would benefit the county?
. Dcscribe your involvement in the community at any capacity.
. Any other helpful information relevant to your application.

While it is ,rot required, a resume is helpful in the recruitnent process lot the commiltees.

YES
-^\
N9 Are you in default to the County?

lfyes, please note applicants in default to the County are not eligible for consideration.

Do you or immediate family members currently serve on a County board or committee?

a/,^/nou

@ NO

Ifyes, which board? Benzit Bu 5 ?onrA. o{ \;ra!,2>r>
YES Are you a veteran?

NO Did you attach the required letter outlining the items requested above?

The applicant acknowledges that the County may be required from time to time to release records in
its possessior. The applicant hereby gives permission to the County to release any records or
materials received by the County from the applicant as it may be requested to do so as permitted by
the Freedom of Information Act, MCL l5.23l et seq. The applicant further acknowledges the Benzie
Coun Committees and appointments policy and agrees to it.

Signaturc Date

Please return your application, letter, and optional reswne to the Benzie Counfi' Administration Ofrice, 448
court Place Beulah, MI 49617 or email benzieadmin@benzieco.gov or RRoetofs@beruieco.gov. IJ'1,ot1

have any questions, please Jbel
free to cofitact our ofice at

(23 I I 882_00.1.1. Asoin. thank vou for votr intetest

YES

prcfcrred PhoneNo.t ?il' 97/- bbl4 AdditionalPhoncNo.: d3/ - fi92-31b3
/

occupation: \irnbleA f en-a7le p uanincr (if rctircd, please providc your carccr)

@
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Benzie County
Application to Committee Appointments

Thank you for your interest in serving on one of Benzie County's
Committees! Volunteers help to secure olr community's future, promote its

enhancement, and some may even pay a per diem and mileage.

Board/Committee you are interested in serving (indicate up to three)
Benzie Transportation Authority

Christopher Lee Kitchen
Name

6403 Hardwood Drive Lake Ann MI 49650
Residential Address:

(Street) (City) (State) (Zip)

E-Mail Address chriskitchenla@gmai Lcom

231-883-9258
Preferred Phone No

Occupation:

Additional Phone No.:

Enterprise lT Architect
if retired, please provide your career)

Before submitting your application, please be sure to ottach a brief letter indicating the following:

. Why are you applying for a committee seat?
, How do you believe your appointment would benefit the county?
. Describe your involvement in the community at any capacity.
r Any other helpful information relevant to your application.

While it is not required, a resume is helpful in the recruitment process for the committees.

YES Are you in default to the County?
If yes, please note applicants in default to the County are not eligible for consideration.

Do you or immediate family members currently serve on a County board or committee?@ NO

Ifyes, which [ssl6rBenzie Transportation Authority (term expires 4130124)

YES Are you a veteran?

CYh NO Did you attach the required letter outlining the items requested above?\,,
The applicant acknowledges that the County may be required from time to time to release records in
its possession. The applicant hereby gives permission to the County to release any records or
materials received by the County from the applicant as it may be requested to do so as permitted by
the Freedom of Information Act, MCL 15.231 et seq. The applicant further acknowledges the Benzie
County Committees and appointments policy and agrees to it.

14 March 2024

Signature Date

Please return your application, letter, ond optional resume to the Benzie County Administration Office, 448
Court Place Beulah, MI 49617 or email benzieadmin@benzieco.gov or RRoelofs@benzieco.gov. If you

have any questions, please feel
free to contact our ffice at

(231) 882-0035. Again, thankyou foryour interest!

@

@



8l I attachments (631 KB)

Final Application to Committee Appointments-ChrisKitchen-BTA.pdf;

Please see attached application for renewal of my appointment to the Benzie Transportation Authority.

My current term ends April 30, 2024. During my term I have remained active and served as the chair of
several committees. I currently serve as the Vice Chair.

I continue to believe Benzie Bus is an important and necessary resource for our community. My

interest in continuing to serve on the board is driven by a desire to serve our community and maintain

continuity with the BTA Board. The Board is essential to ensuring accountable stewardship, fiscal

responsibility, and customer focus.

Tha nks,

Chris

Christopher Xitchen

6403 Hardwood Drive.

Lake Ann, Ml 49650

voice/Text: (231) 883-9258
Email: chriskitch en la @gma il. com

BTA Board Apointment Renewal

Christopher Kitchen <chriskitchenla@gmail.com >

Mon 3/18/2024 1:o2 PM

To:Administratron <benzieadmin@benzieco.gov>

Cc:Roselie Roelofs < RRoelofs@benzieco.gov>
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Fiscal Year 2023 Quality Snapshot 

 

 

 

 
  

 

  

 

  

 
 

 

 

 

 

 

 

 

Please contact Quality Management at Centra Wellness Network 877-398-2013  

for any questions or comments. 

338 hours were spent with  
individuals in the community during  
a time of crisis either in person or via 
phone. 

91 community members accessed crisis 
services by walking in and were connected 
with a clinician in 15 minutes or less. 

432 contacts in Manistee and 435 contacts 
in Benzie were made by Jail Services.  

102 individuals were served by the 
Medication Assisted Treatment program for 
individuals with an Opioid Use Disorder. 

crisis and over 70% stayed in the community 

with effective safety planning. 

1 in 3 people in 

Health Home 

showed a lower 

risk score! 

Over half of the individuals 

with reported hypertension 

showed better control of 

their blood pressure. 

1 in 5 people in Health 

Home had fewer visits 

to the emergency 

department. 

During the year 14,662 hours  

of services were provided to  

1,725 individuals in the  

community. 

 

Centra Wellness has had some version of Health Home for 9 years. This year, the programs became 

CARF Accredited! We look at a lot of things to see how Health Homes help people. We look at a risk 

score based on things like diagnoses, emergency room visits, and hospital stays. The lower the risk 

score, the better. 

 

119 children in Benzie and 117 children in 
Manistee were seen in the prevention program 
(Safenet) in schools. 

A survey of parents and guardians who worked 
with the Safenet Prevention services showed over 
95% satisfaction with services! 

148 people came to us 

thinking they needed to go 

to the hospital for a mental 

Every year, from October 1 to September 30 of the next year, we follow a plan based on laws and 

rules. We look at how fast we can get people help and how happy people are with the help they 

are getting. Now we have all the information from our last fiscal year. See some of the good work 

we do below! 
 



 

 

 

  

Please contact Quality Management at Centra Wellness Network 877-398-2013  

for any questions or comments. 

Fiscal Year 2023 Summary 

     2023 2022 

Intake Assessments Completed 621 607 

Average Medicaid Clients served per Quarter 986 973 

Average Medicaid Eligible per Quarter 12,294 11,926 

Penetration Rate 8.0% 8.0% 

Average all Clients served per Quarter 1,009 1,042 

       

Hospitalizations  Jail Diversions 

 2023 2022   2023 2022 

Discharges 118 91  Benzie 14 3 

Hospital Days 1,346 1,075  Manistee 18 8 

       

Critical Incidents 

 2023 2022 

Death - Natural Causes 8 10 

Death - Suicide 0 3 

Emergency Medical Treatment due to injury or Medication Error                8 6 

Hospitalization due to Injury or Medication Error 1 1 

Arrests 0 2 

Total Critical Incidents 17 22 
       

Habilitative Supports Waivers  Health Homes 

 2023 2022   2023 2022 

Total Enrolled 80 77  Behavioral 211 158 

New Enrolled  9 2  Opioid 105 105 

Client Deaths 2 0  Total 316 263 

Deactivated 4 1     





Benzie County Board of Commissioners 
Building & Grounds 

Minutes  
 

The Building & Grounds met on Monday, October 16, 2023, in the Government Center in Room 
206, 448 Court Place, Beulah, MI 49617. 
 
The meeting was called to order by Katie Zeits at 8:57 a.m... 
 
Present: Rhonda Nye, Bob Roelofs, Gary Sauer 
Also Present: Katie Zeits, Rick Morris, Rose Roelofs 

 
1. Agenda Revisions/Approval: Amended agenda to include “c”. Status updates. Motioned 

by Markey, Seconded by Nye. Ayes: All, Nays: None, Motion carried. 
 

2. New Business 
 

a. Elevators 
i. Compliance codes are updating. We will eventually need a new elevator. 

We have a quote from Kone, who originally put in the elevator. We have 
to make the update in the next few years to become code compliant.  We 
will reach out to Otis and Great Lakes Elevator for quotes.  

ii. See if we can get a Workmen’s Comp grant or a MMRMA grant.  
iii. Money may come from ARPA or Marijuana money but further 

investigation is needed.  
b. New Signage 

i. Received multiple quotes. Need further information regarding running 
electric to signs, quotes to have same size for wayfinding signs, to add a 
wayfinding sign, and to move Animal Control sign to a new spot. Also ask 
for clarification on letter changes on wayfinding signs, or if we need to get 
a whole new sign. 

c. Status Updates 
i. Updated that we are still waiting on quotes for Parking lot lights and 

concrete.  
 

3. Public Comment  
 

4. Adjournment 
 

a. 9:58 am Motioned by Nye, Seconded by Roelofs. Aye: All Nays: None. Motioned 
Carried  

 
 
Katie Zeits, County Administrator  



(231) 822-0035 
Email: kzeits@benzieco.net  
Web:  www.benzieco.net  
448 Court place 
Beulah, MI 49617 
 
 
 



Benzie County Board of Commissioners 
Building & Grounds 

Minutes  
 

The Building & Grounds met on Monday, November 6, 2023, in the Government Center in 
Room 206, 448 Court Place, Beulah, MI 49617. 
 
The meeting was called to order by Katie Zeits at 9:00 a.m... 
 
Present: Rhonda Nye, Bob Roelofs, Gary Sauer 
Also Present: Katie Zeits, Rick Morris, Rose Roelofs, Shaun Anchak, Ashley Bearinger, 
Rebecca Hubers 

 
1. Agenda Revisions/Approval: Amended agenda to include “B” under New Business.  

Discussion regarding policy and procedure. Motioned by Nye, Seconded by Roelofs. 
Ayes: All, Nays: None, Motion carried. 
 

2. New Business 
 

a. Probation & Parole  
i. Working on remodeling the current offices to make it ADA compliant and 

add an office. Four (4) people showed up for a site view walkthrough. We 
only received two proposals; one person emailed that they could not 
submit a proposal because of their current workload.  

ii. Moved to recommend to the Board of Commissioners to move forward 
with Environment Architects for the Probation & Parole Project. Motioned 
by Sauer, Seconded by Roelofs. Ayes: All, Nays: None, Motion carried.  

b. Discussion regarding policy and procedure for new purchases.  
i. Policy & Procedure needs to be reviewed and possibly updated. Once 

brought back to the Building & Grounds a recommendation to discuss in 
the Study Session may be needed.  

ii. Policy & Procedure needs to be strict, be well disciplined and Board of 
Commissioners need to follow through with the policy. 

iii. Anything above “x” amount of money, needs to be brought forth to the 
Building & Grounds committee.  

iv. Current Policy & Procedure was distributed. The administration Office has 
asked the Building & Grounds to review and further discussion will be 
held at the next meeting.   

 
3. Old Business 

a. Signage Proposals 
i. Received 4 proposals and discussed the different options that were in each 

bid. The committee decided that there is no reason to have a lighted sign 
for the Government Center, just the Sheriff’s office sign. This is only 



because the Sheriff’s office is 24/7 while the Government Center is 8am-
5pm, Monday-Friday.  

ii. Need to update the lettering for Sheriff’s office to fill in the space instead 
of reading 6” lettering.  

iii. Moved to recommend to the Board of Commissioners to move forward 
with ProImage Design to go with the non-lighted options. Motioned by 
Sauer, Seconded by Nye. Ayes: All, Nays: None, Motion carried. 

b. Sidewalk & Concrete Update 
i. Only received one bid. This project has been put on hold. We will go out 

for new bids next spring/summer.  
 

c. Parking Lot Lighting Update 
i. Only received one bid. The second bid is to come in the next week. Project 

will be put on hold until next spring/summer to go out for new bids if 
second bid does not come in.  

 
4. Public Comment 

a. Rebecca gave an update on the Dispatch expansion.  
 

5. Adjournment 
 

a. 10:07 am Motioned by Roelofs, Seconded by Sauer. Aye: All Nays: None. 
Motioned Carried  

 
 
Katie Zeits, County Administrator  
(231) 822-0035 
Email: kzeits@benzieco.net  
Web:  www.benzieco.net  
448 Court place 
Beulah, MI 49617 
 
 
 



Benzie County Board of Commissioners 
Building & Grounds 

Minutes  
 

The Building & Grounds met on Monday, February 12, 2024, in the Government Center in 
Room 206, 448 Court Place, Beulah, MI 49617. 
 
The meeting was called to order by Katie Zeits at 10:02 a.m... 
 
Present: Rhonda Nye, Bob Roelofs, Tim Markey 
Also Present: Katie Zeits, Rose Roelofs, Rebecca Hubers, Greg Hubers, Ken Bos 

 
1. Agenda Revisions/Approval: Amended agenda to include “E” under Old Business.  

Discussion regarding Bathroom Remodel Update. Motioned by Markey, Seconded by 
Roelofs. Ayes: All, Nays: None, Motion carried. 
 

2. New Business 
a. Elevator Remodel 

i. Updating Elevator Codes for modernization. Provided two quotes. One 
quote doesn’t include everything that needs to be done because there will 
be electrical costs. Will need to verify if cab interior is included with the 
cost and take information to the Board.   

ii. Moved to recommend to the Board of Commissioners to move forward 
with Kone. Motioned by Nye, Seconded by Roelofs. Ayes: All, Nays: 
None, Motion carried.  

b. Painting the Board Room.  
i. Would like to update paint color in the Board of Commissioners Room. 

Would like to continue with the current color scheme of Administration 
Office. Would like to add local photos once complete.  

ii. Moved to paint the Board of Commissioners room the grey & blue color 
scheme and to include adding local artwork. Motioned by Nye, Seconded 
by Roelofs. Ayes: All, Nays: None, Motion carried.  

3. Old Business 
a. Roof Top Unit Replacement 

i. The units are not completely dead yet, but the end of life is near. Currently 
only one quote was submitted, we are working on getting a second. 
Funding is available for this project in the Capital Improvement Fun. 
There are two more roof top units at the Government Center that will need 
to be completed after this one. The Sheriff’s Office will be next to review 
and to start planning for an update.  

ii. Would like to start recording all maintenance work completed and 
recording everything in Fixed Assets. Need to start a separate spreadsheet 
for in-house records that is not in Fixed Assets.  

b. Lighting for Parking Lot 



i. RFP for quote to be sent out. Should investigate adding cameras for 
security purposes. Look into having the flag share the same pole as the 
lights.  

c. Update on Probation & Parole 
i. Project is going good with everything on plan so far. Currently everything 

is ripped out of office space to start the next step in construction. We will 
be reusing some materials that have been left over from the lower-level 
expansion to cut some costs. As a reminder, please be patient with the 
work being done, we are working around the Court’s schedule as best as 
possible. 

d. Update on Lower-Level Expansion 
i. Working on getting the shower up to code but everything else is almost 

done. Finishing up on the gym policies for all employees. March 15 is the 
Open House; flyer is going out shortly. 

e. Bathroom Remodel Updates 
i. Looks great except for a few things. Would like them fixed as soon as 

possible, including filling in holes on walls, repaint walls, fix spilled 
grout, replace stall that has cracked and touch up some little mistakes.  

4. Security Update 
a. The Emergency Management Coordinator has fully moved over to the Lower 

Level.  
 

5. Public Comment 
6. Adjournment 

 
a. 11:33 am  

 
 
Katie Zeits, County Administrator  
(231) 822-0035 
Email: kzeits@benzieco.gov  
Web:  www.benzieco.gov  
448 Court place 
Beulah, MI 49617 
 
 
 



 

 

Benzie County Board of Commissioners 
Building & Grounds 

Minutes  
 

The Building & Grounds met on Monday, March 11, 2024, in the Government Center in Room 
206, 448 Court Place, Beulah, MI 49617. 
 
The meeting was called to order by Katie Zeits at 2:30 p.m.  
 
Present: Rhonda Nye, Bob Roelofs, Tim Markey 
Also Present: Sheriff Rosa, Undersheriff Hubers, Kyle Mauer, Rebecca Hubers, Katie Zeits, 
Rick Morris, Rose Roelofs 

 
1. Agenda Revisions/Approval: Motioned to Approve Agenda made by Roelofs, Seconded 

by Markey. Ayes: All, Nays: None, Motion carried. 
 

2. Approval of Minutes: Motioned to Approve the minutes from October 16, 2023, 
November 6, 2023, and February 12, 2024, by Roelofs, Seconded by Nye. Ayes: All, 
Nays: None, Motion carried. 
 

3. New Business 
a. Animal Control Kennel Yard 

i. Two quotes were provided. The lesser of the quote was chain link. The 
greater quote includes a privacy screen. Calls were made to 11 contractors, 
with 3 companies to provide additional quotes. A request has been made 
to reach out to the Animal Welfare League to see about a possible 
partnership to complete with Kennel Yard and to have it come forth at the 
Study Session. Kyle will bring more quotes and information to the next 
meeting.  

4. Old Business 
a. Roof Top Units 

i. 3 quotes were provided from Hurst, Custom sheet & heating, and 
Mammoth Mechanical. The quotes provided included 2 rooftop units and 
the maintenance for them. Everything is already done through Hurst.  
 
Motioned to recommend moving forward with the quote provided from 
Hurst Mechanical with funding coming from the Capital Fund to the 
Board of Commissioners by Roelofs, Seconded by Nye. Ayes: All, Nays: 
None, Motion carried.   
 

b. Update on Bathroom Remodel 
i. The woman’s panel is under warranty and should be fixed soon. Tag 

Construction will be coming back to fix the rest, except the holes. The 
holes will be fixed by Rick. It has been requested to clean up the drains.  



 

 

c. Update on Elevator 
i. We asked if the price is included on top of the quote presented at the 

previous meeting. That would bring the total of the quote to $107,965.00 
just for the Elevator, this does not include the electrical, fire suppression, 
or any building changes. Rick has been requested to reach out to the 
technician for more information regarding the Elevator mandated updates.  

d. Discussion regarding Policy & Procedure for New Purchases 
i. Two changes were requested to be made. One was to have purchases come 

to the Building & Grounds. Second was to have the same specs so 
everything is apples to apples. An inventory list was mentioned again. 
Should be investigated to have an inventory list and explore Central 
Services. More information will be brought forward.  

e. Update on Probation & Parole 
i. The update is going great! Still on an early two-week projection rate of 

completion. We did dip into contingency by $17,000 because of an 
unforeseen issue. Commissioners are welcome to take a peek.  

5. Security Update 
a. A written report was given, touching on the Gym, tower, and lower expansion 

projects.  
 
6. Public Comment  

 
7. Adjournment 

 
a. 3:58 pm meeting was called to be adjourned.  
 

 
Katie Zeits, County Administrator  
(231) 822-0035 
Email: kzeits@benzieco.gov  
Web:  www.benzieco.gov  
448 Court place 
Beulah, MI 49617 
 
 
 



BENZIE-LEELANAU DISTRICT HEALTH DEPARTMENT
BOARD OF HEALTH MEETING

Wednesday, February 28, 2024 2:00 p.m.
Benzie Resource Center - Ingemar Johansson Conference Room

6051 Frankfort Hwy.
Benzonia, MI 49616

Chairperson Sauer called the meeting to order at 2:05 pm.

Members Present:

Dr. Barbara Conley - Leelanau County Member at Large

Art Jeannot - Benzie County Board of Commissioners

Dr. Mark Kuiper - Benzie County Member at Large

Gwenne Allgaier - Leelanau County Board of Commissioners

Gary Sauer - Benzie County Board of Commissioners

JVIembers Absent: None

IVIembers Excused:

Ty Wessell - Leelanau County Board of Commissioners

Staff Present:

Dodie Putney - Director of Administrative Services

Eric Johnston - Director of Environmental Health

Dan Thorell - Health Officer
Dr. Joshua Meyerson - Medical Director

Staff Excused:
IVtichelle Klein - Director of Personal Health

Pledge of Allegiance

Approval of January 24,2024 BOH Minutes:
IVIotion By: Conley to approve the January 24, 2024 BOH meeting minutes.
Seconded By: Sauer

Voice Vote: 5 yeas 0 nay 1 excused Motion carried

Approval of the Agenda:
IVIotion By: Sauer to approve the agenda with the addition of the BOH approving a support letter
for the TARP project.
Seconded By: Conley
Voice Vote: 5 yeas 0 nay 1 excused Motion carried

Public Comment - None

Health Officer Update - Dan Thorell
A report was distributed prior to the meeting. Please refer to it for details. MiThrive is introducing
MAP 2.0 for partners to use this year. MAP stands for mobilizing action partnership. It is a

database that will allow the community assessments that are conducted through the region to be

accessible to all the partners within the collaboration. Customized reports can be produced from

this software to assist community agencies in completing grant requests and to be able to evaluate

what the most current needs are for the population. All the partners in the area are asked to

contribute to the funding of this project. No additional staff will be added to carry out the functions



of the MiThrive assessment. BLDHD currently has staff that are working on the programs that are

a part of the MiThrive assessment. The wages for these staff members are mostly funded by grants

that have been applied for and attained. Also, health insurance providers are contracting with local

health departments to have health department staff reach out to the benefit provider's clients to

assist with coordinating health care needs. The payment is a one-time payment for the three-year

cycle.

2024-2026 MiThrive Contract Payment
Motion By: Conley to approve the payment of $15,345 for the 3-year MiThrive community health
needs assessment cycle 2024 to 2026.

Seconded By: Allgaier
Roll Call Vote: Jeannot- yea, Conley- yea, Kuiper - yea, Allgaier- yea, Sauer- yea

5 yeas 0 nay 1 excused IVIotion carried

Letter of Support for TARP
Motion: Jeannot to authorize the Chair of the BLDHD BOH to write a letter of support for the
TARP project that meets the requirements of the Environmental Health Director's concurrence.

Second: Allgaier
Voice Vote: 5 yeas 0 nay 1 excused IVIotion carried

Discussion: TARP requested a letter of support from the BLDHD's BOH Chair to include in their
application for a grant through the DNR. This grant would allow them to build an ADA compliant
bathhouse at the Thompsonville village campground. The campground is not currently licensed but

in the process of trying to obtain one.

Contract for Health Officer
The contract with HDNW is set to expire on May 31, 2025. Conley drafted a letter to send to the
HDNW BOH requesting a meeting to discuss the renewal of the Health Officer and Medical
Director's contract. The letter was distributed to the BOH to review and discuss at the March BOH

meeting.

Accounts Payable

MEotion By: Conley to approve accounts payable and pay the bills in the amount of $311,191.65.
Seconded By: Allgaier
Roll Call Vote: Jeannot- yea, Conley- yea, Sauer- yea, Kuiper - yea, Allgaier- yea

5 yeas 0 nay 1 excused Motion carried

January 2024 Financial Statements

]VIotion By: Conley to accept the financial statements as presented.

Seconded By: Allgaier
Roll Call Vote: Conley- yea, Sauer- yea, Kuiper - yea, Allgaier - yea, Jeannot - yea

5 yeas 0 nay 1 excused Motion carried

Benzie EH/Admin Area Architect RFP
IVIotion By: Conley to approve the bid from Kendra Thompson for $35,000 with up to $1,000
reimbursable expenses.

Seconded By: Allgaier
Roll Call Vote: Conley- yea, Sauer- yea, Kuiper - yea, Allgaier - yea, Jeannot - yea

5 yeas 0 nay 1 excused Motion carried



Staff Reports:

Medical Director - Dr. Joshua Meyerson

A report was distributed prior to the meeting. Please refer to it for details. All labs must report

positive tests for various communicable diseases to the State of Michigan, which in turn shares the

information with the local health departments that the disease was found in their jurisdiction.

Bovine TB has been discovered in the area. The easiest way for a human to contract it is through

the field dressing of an infected deer or consuming unpasteurized milk from an infected cow. Many

times, a deer may be infected and show no signs of it. It is highly encouraged to have all harvested

deer tested. The DNR plans on hosting a public meeting soon about the situation. A vaccine for

Bovine TB is being tested in the eastern side of the state by spreading out feed that has had a
vaccine injected in it for deer to consume. It has proven to be somewhat effective for captive deer

and now it will be experimented with wild deer.

Personal Health - Michelle Klein
A report was distributed prior to the meeting. Please refer to it for details.

Environmental Health - Eric Johnston

A report was distributed prior to the meeting. Please refer to it for details. The renovation of the

EH office space in the Leelanau County Government Center is proceeding on schedule. When the

Custer quote was reviewed line item by line item and revised, it cut the cost of the office furnishing

by approximately $13,000. March 25th the office will move from the Leelanau Montessori building
to the Government Building. During that week the front window will be available at the Leelanau
Montessori building to assist clients. April 1st is the date that is planned for the official opening of
the office at the Governmental Center.

An evaluation had been performed of permits and reviews that have been completed in the past

year and it was decided to rearrange the territories that various sanitarians were working in to

balance out the workload. The Septic Repair program will go into effect on April 1st. MI Saves
will be administrating it, and approved contractors will perform the work for approved loans. The

contractors will be responsible for completing paperwork for clients.

Administrative - Dodie Putney

A report was distributed prior to the meeting. Please refer to it for details. The audit has been

completed and will be presented at the March meeting.

Public Comment - None

Board Comments - None

Adjourn:
Motion By: Sauer to adjourn the BOH meeting at 4:22 p.m.

Voice Vote: 5 yeas 0 nay 0 excused MEotion carried

$<ys-i4

Gary Sau^r, <6hau

Shelley Jablon, Recording Secretary



BENZIE-LEELANAU DISTRICT HEALTH DEPARTMENT 

BOARD OF HEALTH MEETING AGENDA 
Wednesday, March 27, 2024 – 2:00 p.m. 

Leelanau County Government Center-Upper-Level Community Meeting Room 

8527 E Government Center 

Suttons Bay, MI 49682 

or  

Electronically, via conference call 

To participate, dial: (213) 282-9788 and enter Conference ID:  459 065 955# 

 

This is a Regular Meeting of the Benzie-Leelanau District Health Department Board of 

Health.  Public Comment is encouraged at the beginning and end of the meeting.  An 

individual’s comment time may be limited based on the discretion of the Chair.   
 

Call to Order/Roll Call 

 

Pledge of Allegiance 

 

Approval of Minutes from the Regular Board of Health Meeting of February 28, 2024.  

 

Approval of the Agenda 

 

Public Comment Period 

 

1. Health Officer Update – Dan Thorell 

 

2.    Personnel and Finance Committee Report-Personnel and Finance Committee 

A. Accounts Payable - Action 

 B.  February Financial Statements – Action 

 C.  Letter for Health Officer Contract  

 D. October BOH Date - Action 

       

3.    Staff Reports 

A. Medical Director – Dr. Joshua Meyerson 

B. Personal Health – Michelle Klein 

C. Environmental Health Director – Eric Johnston 

D. Administrative- Dodie Putney 

 

Public Comment Period 

 

Board Comments 

 

Adjourn 

 
 

 

Personnel and Finance Comm. Meeting- March 27, 2024 1:00 pm 

Leelanau County Government Center – Upper-Level Community Meeting Room 

Electronically via conference call: 

(213) 282-9788 and enter Conference ID:  459 065 955# 







Betsie Valley Trailway Management Council 
 

Special Meeting Minutes  
 Tuesday, Nov. 7, 2023 

4:30p.m. 
Room 121, Benzie County Government Center, 448 Court Place, Beulah, MI 49617 

 
Members Present:   Gary Sauer – Chairman – County Commissioner 

Doug Barry – Vice Chair and DNR Representative 
  Avace Wildie – Secretary and FBVT Board rep 
  Jon Ottinger – Village of Elberta 
  John Wheeler  ‐ Crystal Lake Property Owners Assoc. 
  Sean Duperron – Benzie County Parks & Recreation 
  Jeff Bowlby ‐  
  Mark Heniser – Village of Beulah 
   
Members Absent:   Fran Griffin – Village of Thompsonville 
  Frank Ikens‐ Treasurer  
 
Visitors:  Lara Treemore‐Spears – grant writer and grant consultant for FBVT 

Heather Hudson – FBVT Board Member 
  Charlie Gregory – FBVT Trail Coordinator 

Heidi Bolger – President FBVT 
Rose Roelofs –BVT Management Council ‐ executive assistant 
Jim Gribble – FBVT Marketing Director 

Call to Order 
     Chair Gary Sauer called the meeting to order at 4:30 p.m. with a quorum present 
 

I.  Approval of the Agenda 

 Add to #3 Public Input – Proposal to retain architect and engineering services for all 3 phases of the 
paving project 

  Doug Barry moved, Sean 2nd approving agenda.  All approved. 
 

II. Approval of the minutes of October 3, 2023  

 Mark Heniser moved to approve the Oct. 3, 2023 minutes.  Sean Duperron 2nd.  All approved. 
 

III. Public Input 

 Architectural and Design Services for new paved trail – an immediate, important decision 
 

IV. Reports 
1. Treasurer – Frank Ikens ‐ No report at this time  
2. Chairman ‐ Gary Sauer 

 A check in the amount of $1200 was received from the Ironman Foundation. 
3. Trail Care Coordinator –Charlie Gregory ‐ No report at this time 

  
V. Old Business  

 No old business at this time 
 

VI. New Business  



1. Post Award tasks for Case Road trail expansion– Lara Treemore‐Spears, Grant Consultant 

 Lara reviewed the fact that FBVT, through Benzie County, had recently been awarded a 
$400,000 Spark grant from the State of Michigan DNR.  This grant has specific 
requirements that Benzie County must fulfill.   

 Lara reviewed the requirements of the Spark Grant and the specific future tasks that 
Benzie County must perform in the order of which the work would proceed.  Lara noted 
that one thing the Grant recommended is that architect and engineer services be hired 
immediately. 

 Lara emphasized that it is not only important, but necessary to apply for the US 
Transportation Raise Grant to see where we stand. 

 Mark Heniser moved that the Management Council work with Benzie County and also 
with the Friends to apply for the US Transportation Raise Grant.  John Wheeler 2nd.  All 
approved. 

2. Proposed Memorandum of Understanding (MOU) between FBVT and BVTMC (Betsie Valley Trail 
Management Council).   

 The DNR has requested a MOU between the Friends and the BVT Management Council. 

 As a result of the request for the MOU, the Friends are asking for a “resolution of 
support” from the BVT Management Council for the proposal to move forward on paving 
of the trail to Case Road.  

  Heather Hudson helped us understand that the MOU is the Friend’s way in which we can 
be compliant with the DNR request. 

 After much discussion and questions regarding the Bigelow Agreement, Gary Sauer 
moved to recommend that the Board support the MOU to move forward on the 
proposed expansion project.  Doug Barry 2nd.  All approved. 

 Gary Sauer explained that the Trail Management Council was established thru a court 
agreement – the Bigelow Agreement.  He further explained that the DNR and the 
Management Council are the 2 authorities of the trail according to the Bigelow 
Agreement. 

3. Phase 2 and Phase 3 – This includes paving the 3rd section of the expanded trail from Case Road 
to Thompsonville. 

 Lara noted that the Fisheries Grants regarding the Bear Creek culvert are due in 
February. 

 

VII. Public Comment  

 No public comment at this time. 
 

VIII. Adjournment  

 Rose Roelofs offered to receive communication from Board members regarding the Memo of 
Understanding (MOU).  She will take all questions to legal counsel to see if we need to convene a 
special meeting. 

 Gary Sauer adjourned the meeting at 5:30 pm.  All approved 

 Next meeting: April 2024 ‐ unless needed earlier as directed by Gary. 
 

 
Respectfully Submitted, 
Avace Wildie, Secretary 



 

 

 BENZIE COUNTY  
PARKS AND RECREATION COMMISSION 

 
Ed Hoogterp - Chair                                                Lee Ferguson 
Charles Kraus – Vice Chair                                      Sean Duperron 
Barb Skurdall - Secretary                                        Evan Warsecke 
Barbara Ikens       Shaun Johnson 
Jason Barnard       Paul Beechraft 

Minutes  
January 22, 2024 

         Benzie County Government Center                          
9:00 A.M. 

 
The Meeting was called to order at 9:05 a.m. 
 
Present: Barnard, Beechraft, Duperron, Ferguson, Ikens, Kraus, Hoogterp 
Excused: Johnson, Skurdall, Warsecke 
 
Election of Parks and Recreation Officers for 2024: 

The name of Ed Hoogterp was placed in nomination for Commission Chair.  
With no other names placed in nomination, a roll-call was held on the nomination 
of Ed Hoogterp as Commission Chair: 
Barnard, yes; Beechaft, yes; Duperron, yes; Ferguson, yes; Hoogterp, abstain; 
Ikens, yes; Kraus, yes. 
Ed Hoogterp is elected as Commission chair for 2024. 
 
The name of Charles Kraus was placed in nomination for Commission Vice-
Chair.  
With no other names placed in nomination, a roll-call was held on the nomination 
of Charles Kraus as Commission Vice-chair. 
Barnard, yes; Beechaft, yes; Duperron, yes; Ferguson, yes; Hoogterp, yes; Ikens, 
yes; Kraus, yes. 
Charles Kraus is elected as Commission Vice-chair for 2024. 
 
The name of Barbara Skurdall was placed in nomination for Commission 
Secretary.  
With no other names placed in nomination, a roll-call was held on the nomination 
of Barbara Skurdall as Commission Secretary: 
Barnard, yes; Beechaft, yes; Duperron, yes; Ferguson, yes; Hoogterp, yes; Ikens, 
yes; Kraus, yes. 
Barbara Skurdall is elected as Commission Secretary for 2024. 

 
Agenda 

Beechraft moved and Ikens supported approval of the agenda. All in favor. 
 

 



 

 

Minutes 
Beechraft moved and Barnard supported approval of the minutes from the December 11 

regular meeting. All in favor. 
 
Chair’s report 

This is the first meeting of the new year, and the first at our newly approved time 
of 9 a.m. on the 4th Monday of the month.  

The County Board of Commissioners has not yet formally made their 
appointment to Parks and Recreation. Evan Warsecke has indicated that our new meeting 
time creates a conflict with his job as a police officer, so he will not be reappointed to this 
Commission. Tentatively, the BOC representative is expected to be Gary Sauer. The 
appointment will be official prior to our February meeting. 

We are on Zoom today, and we’ll try to set that up as a standard practice, since 
we’re meeting during business hours at the County administration center. 

Rose Roelofs is out today. She will usually be with us and function as staff 
support and recording secretary. 

 
Committee Reports 

Committee reports were submitted in writing and are attached as Appendix A 
 

Continuing Business  
The Community Coordinator ad hoc committee (Hoogterp, Kraus, Duperron) has 

met twice with representatives of the county’s Economic Development Committee to 
discuss the pros and cons of creating a new county position with responsibility for both 
economic development and recreation.  

The Board of Commissioners has budgeted funds that could potentially be used 
for such a position, though a job description has not yet been finalized or approved. 

General consensus of the two groups was that such a position could be beneficial 
in the initial years, when the main tasks of communication and grant support will overlap. 

 Eventually, the two elements of recreation and economic development will likely 
need to be separated in some way. The county administrator will continue working on a 
job description. Any further action will require approval by the Board of Commissioners. 
 
Public Input 

Diane Tracy, participating via Zoom, reported that the Benzie Wellness and 
Aquatic Center organization is continuing negotiations with the Benzie Central School 
Board toward a purchase option for the now-vacant Crystal Lake Elementary School. If 
the two sides reach agreement, the BWAC organization will have several months to 
assess the site’s suitability for development as a pool and wellness center. 
 
Commissioner report 

Beechraft updated the commission on the status of the former Platte River School 
in Honor. The Road Commission, which now owns the site, expects to begin demolition 
of the building soon. The long-term plan is to use the property for construction of a new 
Road Commission garage and headquarters. 
 
The meeting was adjourned at 9:50 a.m.  



 

 

 
 
APPENDIX A: 
 
Committee reports 
 
Railroad Point 
Shaun Johnson, chair 

 
Ed and I met last week and discussed a timeline as we move forward with the 

outlet project.  Ed contacted Cynthia Todd, the project director from the Spicer Group, 
for the outlet project.  She has already responded and is excited to get started. 

The next step in the process is for the Spicer Group to submit a formal contract to 
the county for the project.  This will get reviewed by the county lawyers and may get 
signed as early as this month but will probably not be signed until next month.   

My assumption is that Cynthia will contact Ed and myself to look at the first 
steps, which entail everyone sitting down at the same time and coming up with a plan for 
the first steps of the project which will entail community meetings and input.   My 
assumption is that the Railroad Point Committee we will meet to deal with all this in 
February. 

I hope everyone had a great holiday and that you are ready to move forward with 
this project.  Thanks again for the time and energy to review and decide on the best 
proposal for implementation of the outlet plan.   

I will not be at the meeting this Monday, but I will send a note out as we get ready 
to meet with the Spicer Group. 
 
Point Betsie 
Ed Hoogterp, chair 
 

The shoreline protection system project is still awaiting approval of permits from 
the Michigan Department of Environment, Great Lakes and Energy. EGLE is concerned 
about the project’s impact on the Great Lakes bottomland. 

The Joint Committee has scheduled a Jan 31 virtual meeting with an EGLE 
“special exceptions” panel to seek clarity on this. Some changes have been proposed to 
meet the EGLE concerns. We’re not yet sure if that’s enough. 

The overall plan is still to go for bids this spring on the estimated $9 million 
project, with construction hoped for in 2025.  
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	Apr 9 2024 BOC agenda
	ACO Week_2024
	Tribute to Central Dispatch_2024
	Mar 12 2024 BOC Draft Minutes
	Elected - Dept Head Reports
	911 Communication _2023 Annual Report
	2023 Benzie County property tax collection report
	BSR Draft Meeting Minutes for the 02-21-24 Board Meeting 
	BSR March 20 BoD Agenda
	Finance Report
	approved bills
	Old Business
	Budget Amendment_Jail Employee
	early childhood funding
	New Business
	Surplus Dodge Journey
	Reclassification_ROD
	Reclassification_Treasurer
	Elevactor Upgrade
	Rooftop Units
	Step 3 Grievance_Seidelman
	Accept Equalization Report
	gym equipment grant
	Surplus 911 Radios
	Purchase of 911 Radios
	911 Surcharge
	Remonumentation
	ACO Fencing and Donation
	spicer agreement
	Committee Appointments
	Committee Appointments-Packet-BVT 
	Committee Appointments-BVTMC 03 20 2024.pdf
	Griffin_Application_2024.pdf
	Griffin_Letter_Villiage of TVille_2024.pdf
	Committee Appointments-Benzie Bus -Packet-
	Committee Appointments-Benzie Bus 03 20 2024.pdf
	D_Strang_Application_2024.pdf
	C_Kitchen_Application_2024.pdf


	tax advisory committee
	County Administrator Report
	Presentations
	point betsie
	CWN FY2023 QIP Snapshot
	Correspondence
	Minutes_Building&Grounds
	Minutes_Building&Grounds_20231106
	Minutes_Building&Grounds_20240212
	Minutes_Building&Grounds_20240311
	BLHD Approved Feb 2024 BOH Meeting Minutes
	BLHD March 27 2024 Agenda]
	BTA Feb 2024
	BVT 11.07.23 Draft Minutes
	Parks and Rec January 22 2024 minutes
	Grand Traverse County Resoltuion 22-2024
	Ingham County Resolution 24-117
	Lapeer County-2024-R06
	Lapeer County-2024-R03
	Tuscola Cty 2024-03 Resolution Re Support for Citizens for Local Choice Ballot Initiative
	Ogemaw cty resolution
	Commissioners Comments
	Committee Appointments-Benzie Bus 03 20 2024.pdf
	D_Strang_Application_2024.pdf
	C_Kitchen_Application_2024.pdf

