BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE - BEULAH, M1 49617 —(231) 882-9671
www.benzieco.net

MEETING AGENDA

April 26,2016
Almira Township Hall, 7276 Ole White Drive, Lake Ann, Michigan

6:00 pm. CALL TO ORDER

ROLL CALL

INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

APPROVAL OF MINUTES —-4/12/2016

PUBLIC INPUT

ELECTED OFFICIALS & DEPT HEAD COMMENTS
Tom Longanbach — Equalization Report
COMMISSIONER REPORTS
COUNTY ADMINISTRATOR’S REPORT - Jail Budget Update; B/G Consent
FINANCE - Approval of Bills; Consent Calendar
HR and PERSONNEL — Adoption of Staff Policy Manual
COMMITTEE APPOINTMENTS — Resignations: BTA & EMS; Centra Wellness;
Brownfield
ACTION ITEMS — MDOC Staffing Analysis for Jail
PRESENTATION OF CORRESPONDENCE

NEW BUSINESS

7:00 PUBLIC HEARING - Laura Galbraith, Venture North — Field Crafts/
BookWear

18

7:30
PUBLIC COMMENT

8:00 p.m. ADJOURNMENT

Times Subject to Change
The County of Benzie will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired
and audio tapes of printed materials being considered at the meeting, to individuals with disabilities at the meeting or hearing
upon thirty (30) days notice to the County of Benzie. Individuals with disabilities requiring auxiliary aids or services should
contact the county by writing or calling the following:
BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617
(231) 882-9671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County
Governmental Center, Beulah, Michigan, at least 18 hours prior to the start of the meeting. This notice is to comply with
Sections 4 and 5 of the Michigan Open Meetings Act (PA 267 of 1976).



PUBLIC INPUT

Purpose: The Benzie County Board of Commissioners is a public policy setting body and
subject to the Open Meetings Act (PA 267 of 1976). The Board also operates under a set of
“Benzie County Board Rules (section 7.3)” which provides for public input during their
meetings. It continually strives to receive input from the residents of the county and reserves
two opportunities during the monthly scheduled meeting for you the public to voice opinions,
concerns and sharing of any other items of common interest. There are however, in concert with
meeting conduct certain rules to follow.

Speaking Time: Agenda items may be added or removed by the board but initially at least
two times are devoted to Public Input. Generally, however, attendees wishing to speak will be
informed how long they may speak by the chairman. All speakers are asked to give their name,
residence and topic they wish to address. This and the statements/comments will be entered into
the public record (minutes of the meeting). Should there be a number of speakers wishing to
voice similar opinions, an option for a longer presentation may be more appropriate for the group
and one or more speakers may talk within that time frame.

Group Presentations — 15 minutes
Individual Presentations — 3 minutes

Board Response: Generally, as this is an “Input” option, the board will not comment or
respond to presenters. Silence or non-response from the board should not be interpreted as
disinterest or disagreement by the board. However, should the board individually or collectively
wish to address the comments of the speaker(s) at the approval of the Chair and within a time
frame previously established, responses may be made by the board. Additionally, the presenter
may be in need of a more lengthy understanding of an issue or topic and may be referred to a
committee appropriate to address those issues.

Public Input is very important in public policy settings and is only one means for an
interchange of information or dialogue. Each commissioner represents a district within the
county and he/she may be individually contacted should greater depth or understanding of an
issue be sought. Personal contact is encouraged and helpful to both residents and the board.

Commissioner Contacts:
District I -- Lisa Tucker (Almira East of Reynolds Road).................
District Il -- Vance Bates (Almira Twp West of Reynolds Road, Platte

and Lake Townships). e svee svssinn o immvn ey
District III - Roger Griner (Crystal Lake, Frankfort). ... 651-0757
District IV - Coury Carland (Benzonia)...........ocovveeneiiiiiiininnnn 231-930-7560
District V- Frank Walterhouse (Homestead).........cccooeviieiiiiiinnnn 325-2964
District VI - Evan Warsecke (Colfax, Inland)..........cooiviiiiiinin, 640-2319
District VII — Gary Sauer (Blaine, Gilmore, Joyfield, Weldon).........ccc..c.... 651-0647

January 12, 2016



THE BENZIE COUNTY BOARD OF COMMISSIONERS
April 12, 2016

The Benzie County Board of Commissioners met in a regular meeting on Tuesday, April 12, 2016,
448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chairman Roger Griner at 9:00 a.m.
Present were: Commissioners Bates, Carland, Griner, Sauer, Tucker, Walterhouse and Warsecke

i

The invocation was given by Commissioner Griner followed by the plc_dgé %%;allegiance.

Agenda: 4
Motion by Walterhouse, seconded by Tucker, to approve the agenda as amended, adding Bench

Markmg IT as the end of the day and Comm Sauer would llke to dlscuss the Pl 1ng Commission
Warsecke Nays: None Motlon carrled

Mmutes

Motion camed

Motion by Bates, seconded by Tucker, to approve the'closed session mlnutes of March 22, 2016 as
presented. Ayes: Bates, Carland, Griner, Sauery Tucker, Walterhouse and Warsecke Nays: None
Motion carried.

9:04 a.m. Public Input :None

Wit is the end of June for a complete document.
ary — We ‘need to be updated

County Administrato d,that we need to be sure of the statutes; we are talkmg about restructure
not eliminating; the Pla: ning Commission is also working on the capital improvement plan; you
might want to hold off for now until the end of June when that document is done.

ELECTED OFFICIALS & DEPT HEAD COMMENTS:
Jaime Croel. Animal Control Officer, introduced the new Animal Control Clerk — Dianna Johnson;
she also provided the March 2016 ACO report.

Marlene Wood, Recycling Coordinator, stated that the SWAC met last week; she is finishing up with
giving the annual reports to the township; she will attend the Expo on April 19; free shredding date
on April 20 from 9 a.m. — 12 noon at the Resource Center; Latex Paint collection on April 23 at the
Habitat ReStore -- $1.00 charge per can; clean-up days will begin in May with the township; will
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contact American Waste to schedule a BOC tour; the new County Recycling Coordinator was hired
last week — David Schaeffer; she has been nominated for the NEMEAC award again this year.

Craig Johnson, EMS Director, Station 6 Rescue had a cardiac arrest save last week; call volume has
been above normal; he has provided the medical examiner comparison report to you in your packet
and will discuss further at finance.

Bob Roelofs. Veterans Affairs, has provided the Veterans Administration contract in your packet for
renewal with Grand Traverse County; Veterans Memorial will break ground W1th Gillison
Excavating. .

Motion by Walterhouse, seconded by Sauer, to enter into three-yean Agreement for Veterans’
Services with Grand Traverse County as presented, authorizing the Chalrman to sign. Roll call.
Ayes: Bates, Carland, Griner, Sauer, Tucker, Walterhouse and Warsecke Nays None Motion
carried. A

Steve Houghton, Building Dept., prov1ded the first quarterly reportfor January, Februaty,and March
2016; he also talked about the sign issue in Joyfield Twp and the Klng Road issue is at the
Prosecutor’s Office. | -

Dan Smith. Jail Administrator, introduced‘the new Chaplain at the Benzie County Jail, Robert
Wickham; he will be at the jail 3 days per weekithe reported on the' Jaﬂ budget — there 1s a shortfall
and they are trying to fix it; they have made several clits, without anyone. [6sing their job. He is
projecting a $161,522 savings this FY 15-16 and $204 187 next FY 16 17; they will be down 3-1/2

people for the next two years

Frank Post, Emergency Management provided January, February and March 2016 monthly reports;
he is proposing to separa e, the LEPT and the LEPC meetmgs

Received the Febru ry 2016 Ben21e Home Health Care monthly report.

COMMISSIONER REPORTS

Comm.Carland reported on the Broadband Summer held in Frankfort — the RSVP was exceeded, the
venué worked well. He reported on worker retraining with the Networks Northwest. He is going to
Cadillac on Etiday to have discussions- tegarding water issues with the Village of Beulah. He
attended the Ajrport Authority meeting and stated that Ken Laurence, Chair, submitted a proposal to

fund a part time "Alry ort Admmlstrator

Comm Bates stated that he Wwas busy last month so Comm Tucker attended the Platte and Almira
Township meetings for h1m he stated that the building in Lake Township approved their fire budget
with Frankfort; there is s1gn1ﬁcant amount of building going on in Lake Township.

Comm Walterhouse stated that he attended the Park & Rec meeting — there was not a quorum
present; Homestead Township adopted their budget for all departments.

Comm Tucker reported that she attended the Platte Twp meeting for Vance and stated they will be a
stop for the Benzie Bike tour; Benzie Bus meets next week — I essica Carland has been hired by the
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BTA; attended the Almira Twp meeting last night — Levi Cedarquist proposed a retired flag box; she
has been getting a lot of pot hole complaints.

Comm Warsecke attended the SWAC meeting last week; Marlene’s retirement party April 22 5:30
p.m. — 11:00 p.m.; Inland Township will hold a community yard sale May 21 — 21; Propane tank
refill for $7.00 at Beechraft Saw Mill.

Comm Sauer stated that the Broadband Summit was excellent; Village of Thompsonville last night

"‘m‘y <

Comm Griner reported regardmg the ﬁl emen m Frankfort — Lake/Twp, rta, Frankfort, Gilmore —

escue is a concern,
Wisconsin said they could do it — this is not a money savery" The Broadband me
— there was a lot of cooperation w1th the vendors; we sh uld have a study done.

to see if we could put something together. He met with Marcia
business. Bulldlng Authority — you have recelved a letter from

v

10:08 a.m. Ken Talsma, Anderson, Tackman &, Comp
Mr., Talsma presented the FY 2015 Audit Repor“t1

& ﬁﬂ%et Packets have._

o Jail'l d

U Attomey opinion regardmg the Maples — really not an attorney opinion on the Maples — it is
what the BOC has what authority over the Building Authority

e Brownfield Au ;l:ity — continues to work with the Corey’s at the former Bud’s Property
regarding redevelopment.

e Benchmarking Phase II will be presented later in the meeting.

e Comm Tucker asked about the jail budget deficit.

e Technology Consent Calendar — 1 item. Motion by Sauer, seconded by Warsecke, to approve
item 1 of the Technology Committee Consent Calendar from the March 22, 2016 meeting as
presented. Roll call. Ayes: Bates, Carland, Sauer, Tucker, Walterhouse and Warsecke
Nays: None Exc: Griner Motion carried.
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FINANCE

Bills: Motion by Carland, seconded by Warsecke, to approve payment of the bills from March 18
through April 7, 2016 in the amount of $3,307,171.05, as presented. Roll call. Ayes: Bates,
Carland, Sauer, Tucker, Walterhouse and Warsecke Nays: None Exc: Griner Motion carried.

County Treasurer, Michelle Thompson, reported that foreclosure of the 2013 taxes was March 31 @
5 p.m.; we had 10 foreclosures, one occupied and perhaps six structures total.

HR AND PERSONNEL
Motion by Bates, seconded by Warsecke, to approve the HR Consent @4
March 23, 2016 meeting, as presented. Roll call. Ayes: Bates, Carla"
and Warsecke Nays: None Exc: Griner Motion carried. i

COMMITTEE APPOINTMENTS

Ayes: Bates, Carland, Sauer, Tucker, Walterhouse* ahd
Motion carried.

ACTION ITEMS

elected have. This will be deffifiéntal. The greater {ssue is thatjw’e currently have four sergeants and
no U/S and it is not allowéd for in't .appropriations Act. By holding the line at the fact that we
won’t approve this resolu on for the U/S, then we haye four sergeants and someone will have to
bump back. There is no urgéncy with this; Kyle has the 180 day right to bump back; this should be
done in the budget rocess.

Comm Sauer says he atte' pted to'talkto a couple ch1ef deputies and did talk with the chief deputy
registen; W_e are not attemp. g to take anythmg away from those folks because they never had it; ['m
all ont board w1th this, doesn ti'see any 1$sue ‘with this.

Roll call. Ayes Carland Sauer, Walterhouse and Warsecke Nays: Bates and Tucker Exc: Griner
Motion carried. " i

Resolution 2016-007: t101‘1 by Bates, seconded by Warsecke, to adopt resolution 2016-007
recognizing Telecommumcatlons Week, authorizing the chair to sign. Roll call. Ayes: Bates,
Carland, Sauer, Tucker, Walterhouse and Warsecke Nays: None Exc: Griner Motion carried.

Resolution 2016-008: Motion by Bates, seconded by Sauer, to adopt resolution 2016-008 authorizing
the EMS millage for the August 2, 2016 ballot, authorizing the chairman to sign. Roll call. Ayes:
Bates, Carland, Sauer, Tucker, Walterhouse and Warsecke Nays: None Exc: Griner Motion
carried.

Comm Tucker excused.
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Medical Examiner information only — no discussion today.

Recycling Surcharge Appeal: Motion by Sauer, seconded by Bates, to deny the request of James
Coombs for waiver of the recycling surcharge as requested, with County Treasurer to send a letter of
denial. Roll call. Ayes: Bates, Carland, Sauer, Walterhouse and Warsecke Nays: None Exc:
Griner and Tucker Motion carried.

CORRESPONDENCE

Marquette County letter to Governor Rick Snyder.
MMRMA notice of RAP funds award to the Jail Administrato,
Road Commission minutes of March 10, 2016 received.
Letter received frorn NACo regarding membership

Kalkaska resolution regarding Right of Ways.
Kalkaska resolution regarding EPA and Army J

NEW BUSINESS — None

11:29 a.m. Public Input

Ed Hale, Fire Inspector he
conversation with one tod
11:32 a.m. Public Input C

Motion, fWarsecke {
call gféﬂ&e‘w&halr Ayes: Bat
Griner and Tucker Nays: None

Dawn Olney, Benzie County Clerk

INDEX

1. Approved the agenda as amended, adding Bench Marking II as the end of the day and Comm
Sauer would like to discuss the Planning Commission following the first Public Input.

2. Approved the regular session minutes of March 22, 2016 as presented.

Approved the closed session minutes of March 22, 2016 as presented.

4. Approved to enter into three-year Agreement for Veterans® Services with Grand Traverse
County as presented, authorizing the Chairman to sign.

(]
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3,
6.

7

8.
9.

10.

11.

12.

13.

Accepted the FY 2015 Audit Report and placed on file.

Approved item 1 of the Technology Committee Consent Calendar from the March 22, 2016
meeting as presented.

Approved payment of the bills from March 18 through April 7, 2016 in the amount of
$3,307,171.05, as presented.

Approved the HR Consent Calendar item 1 from the March 23, 2016 meeting, as presented.
Appointed Flint Watt as the Primary Trail Care Coordinator and John Rothaar as the Alternate
Trail Care Coordinator to the Betsie Valley Trail, as the presented.
Accepted the Letter of Understanding for the Undersheriff Position
the chairman to sign.
Adopted resolution 2016-007 recognizing Telecommunicatig
sign. _
Adopted resolution 2016-008 authorizing the EMS \ t 2, 2016 ballot,
authorizing the chairman to sign. iy, i

Denied the request of James Coombs for waive

Sirequested, authorizing

eek, authorizing the chair to



TECHNOLOGY
March 22, 2016
Page 2 of 2

Motion by Sauer, seconded by Warsecke, to approve the Technology Consent Calendar as
follows:

1. Victor Geha, from Wyant submit their proposal for a new Government Center server to
the Finance committee for review and recommendation.



HR COMMITTEE
Page 3 of 3
March 22, 2016

Motion by Bates, seconded by Warsecke, to adopt the HR Consent Calendar are follows:

1. Extend Jade Adams and her family’s health insurance until the end of April 2016 to review
all pertaining information and documents.



Elected Officials
and

Department
Head
Comments
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Michigan Department of Treasury STC A - .
508 (Rev. 3-02) Equalized Valuations REAL

L-4024
BENZIE County
Statement of acreage and valuation in the year 2016 made in accordance with Sections 209.1 - 209.8 of the Michigan Compiled Laws.
Real Property Equalized by County Board of Commissioners
] ) (Col. 1) (Col. 2) (Col. 3) (Col. 4) (Col. 5) (Col. 6) (Col. 7)

Township or City Agricultural Commercial Industrial Residential Timber-Cutover Developmental Total Real Property
ALMIRA TOWNSHIP 2,964,100 2,460,600 164,700 176,286,000 0 0 181,875,400
BENZONIA TOWNSHII 2,349,400 28,760,425 818,500 273,133,264 86,400 Q 305,147,989
BLAINE TOWNSHIP 6,368,200 2,765,900 0 56,126,891 0 0 65,260,991
COLFAX TOWNSHIP 0 269,300 0 28,682,800 292,389 Q 29,244 489
CRYSTAL LAKE TOWI 695,500 2,336,200 0 206,809,100 0 0 209,840,800
GILMORE TOWNSHIP 625,200 5,715,500 0 47,013,200 0 0 53,353,900
HOMESTEAD TOWNS 834,800 7,236,964 0 67,734,750 73,600 0 75,880,114
INLAND TOWNSHIP 675,600 4,119,100 0 66,082,975 0 0 70,877,675
JOYFIELD TOWNSHIF 5,663,700 1,222,300 2,168,500 23,184,700 606,700 0 32,845,900
LAKE TOWNSHIP 906,300 5,738,500 0 337,154,700 0 0 343,799,500
PLATTE TOWNSHIP 2,814,000 304,800 0 23,120,400 631,500 0 26,870,700
WELDON TOWNSHIP 243,800 10,784,500 0 80,943,600 97,800 0 92,069,700
CITY OF FRANKFORT 0 17,544,100 1,496,800 91,434,500 0 0 110,475,400

Total for County 24,140,600 89,258,189 4,648,500 1,477,706,880 1,788,389 0 1,597,542,558

OEFICE OF THE COUNTY BOARD OF COMMISSIONERS OF BENZIE COUNTY

WE HEREBY CERTIFY that the foregoing is a true statement of the number of acres of land, the value of the real property and of the personal
property, the aggregate valuation of the real property and personal property, the equalized and assessed valuations of real property classifications in
each township and city in said county as equalized by the Board of Commissioners in April of the reporting year, at a meeting of said board held in
pursuant to the provisions of sections 209.1 - 209.8, MCL. | further certify that said statement does not embrace any property taxed under P.A. 77
mdmmt: P.A. 68 of 1963: P.A. 199 of 1974; P.A. 385 of 1994; P A. 224 of 1995: P.A. 147 of 1992 or Section 5 of Article IX of the Constitution of the

Dated \K\\f\\ 2¢ 20 /¥

Equalization Director \ Clerk of the Board of Commissioners Chairperson of Board of Commissioners




SJ2UOISSILIWIOY JO pleog Jo uosiadiieyn S12U0ISSILLLLOY) JO pleog ay) Jo 8|0 Jopauq uonezijenb3

D L YL
9, 0T’ - \A\\W\ peleg

U} JO UONNIISUOD BUJ JO X SI2IUY JO G UONISS 10 2661 40 /i) V'd ‘G661 4O ¥2C 'V d ‘¥B61 40 G8E 'V'd V.61 40 661 'V'd ‘€961 4O 89 'V'd -LG6 140
// "Y'd Jepun pexe) Auadoid Aue aoeiguWe J0U S0P Juslalels pies jeyl Aypeo Jeyuny | 1O '8'60Z — L'B0Z Suondss Jo suolsiaoid ey} o} juensind
ul pjay paeoq ples Jjo Bunssw e e ‘ieak Bunlodas ey jo udy Ul SisUOISSIWWOY 4O pleog ay} Ag pazijenba se Ajunod pies ul A)10 pue diysumol yoes
ur sucnealyisseo Auedoid B8l Jo SUOHEN|BA PasSSesse pue pazijenbs ay ‘Auedoid jeuosiad pue Auadold |eal sy jo uonenjen sjebeibbe ey ‘Auedoid
Jeuosiad sy} Jo pue Auadouid [eal By} O anjeA ay} ‘PUB| JO SBIDE 4O JBqUINU 3y} 4o Juswslels anJj e s| Bulobalo) ey} jeyl AJILEID A9IHIH IM

ALNNOD FIZN39 40 SHINOISSINWOD 40 ddvOod ALNNOD IHL 40 331440

DL9'6VE'L6G'L ] 00L'86.°L 088'90L'LL¥F'L 005'8¥9'v 066'¥50'68 009'0rL'veE Kunod Joj jejoL
00F'GLY'0LL 0 0 00G'vEY'L6 008'96%'L 00L'¥¥S'LL 0 LHOMNVYS 40 ALID
00.2'690'26 0 008'.6 009'e¥6'08 0 005'¥82'0L 008'eve dIHSNAOL NOQ13M
002'0.8'92 0 005'LE9 oor'ozL'ee 0 008'¥0€ 000'v18'2 dIHSNMOL 311V 1d
005'66L'€YE 0 0 00L'VSL'LEE 0 005'8€L'S 00€'906 JIHSNAOL 3NV
006's¥8'Z€ 0 00£'909 00L'¥8L'ET 005'89L'e oog'zee'L 004'€99°'S dIHSNMOL d1314A0M
G/9'//8'0L 0 0 G.6'280'99 0 00L'6LL'Y 009'6.9 dIHSNAAOL ANVINI
616'9.9'G. 0 009'eL 0SL'v€L'L9 0 G9L'EE0'L 008'vE8 ISNMOL av3LSINOH
006'€SE'eS 0 0 00Z'EL0' LY 0 005'GLL'S 00z'sz9 dIHSNAMOL FHONWID
008'0+8'602 0 ] 001'608'902 0 00Z'9€E'C 005'G69 NMOL IMYT IVLSAYD
008'v52'62 0 00L'z0g 008'z89'82 0 00£'692 0 dIHSNAMOL Xv¥410D
166'092'59 0 0 168’921 99 0 006'59L'2 00Z'89€'9 dIHSNMOL 3NIVd
686'L¥1'S0E 0 00+'98 ¥92'cEL'eLT 005'818 GT¥'09.L'82 00¥'6¥E'C JIHSNMOL VINOZN3g
00v'GL8'18L 0 0 000'982'9.L 004'¥9L 009'09%'2 00L'v96'2 dIHSNMOL YHINTY

Auadoid 2oy lejoL [ejuswdojerag Janoing-1squr) [enuapisey [eLsnpu] feliswwo) [eanynoLBy A0 10 diysumo |

{2 100) (9 "100) (S "100) (¥ 10D) (€ "100) (z '100) (1 100)
malInay jo spieog Aq panoiddy suonenjep pessassy Auadold [eay
'smeT] pajidwod uebiydily 8l Jo 8602 - L 60T SUOID8S YlIm 82UBRIODJE Ul 8pEW g7 JE3A 8y) ul uoljien|ea pue abealde Jo JUswsiels
funo9 31ZN3g
veor-1

(zo-€ ‘nay) 809
I_<mm = m:o_uﬂ—x_wm_\/ —U@..wmmwwq 018 Mnseas] jo uawpedaq uebiyopy



00000°T 00°0S 00000°T 0009 BELBEG0 L¥°0S 00000 T S¥°LF 00000°T TL 6F CEC00'T T6 6F 00000°T TC 0% SADYHIAY ALNOCD
00000°T 00°0S 00000°T 00706 00000°T 00" 0§ 00000°T ¥S'6F 00000°T £€9°6F 00000°T B8S 6F 00000°T 00°0§ TMOAMNYYd A0 ALID
SHILID
00000°T 00°0G 00000°T 007065 00000°T 8T 6F 00000°T LO"6F 00000°T 00°0S 00000°T TZ°6F 00000°T 66°6F dIHSNMOL NOdTHM
00000°T 00709 00000°T 00°0S 00000°T 2¢8°6F 00000°T 9T°6F 00000°T 007 0S 00000°T 89 6P 00000°T 90°6¥ dIHSNMOL HLL¥Td
00000°T 00°0G 00000°T 00°0S 00000°T 00708 00000°T <Z'6b 00000°T 007 0S 00000°T P0°6F 00000°T PZ 0¥ dIHSNMOL dMVT
00000°T 00°0G 00000°T 00°0S 00000°T S8°6F 00000°T 6T 6% 00000°T SE'6F 00000°T 6T 6F 00000°T S6 61 dIHSNMOL ATUIAAOL
00000°T 0O0-0S 00000°T 00709 00000°T 00°0S 00000°T #9°6F 00000°T 007 0§ 00000°T 8L 6F 00000°T I6°6F dIHSNMOL JNYTINI
00000°T 00°0% 00000°T 00706 00000°T 00°0S 00000°T 8B 'ofF 00000°T 00°08 —T18820°T 09°8F 00000°T SE°6F dIHSNMOL dV¥3EISHWOH
00000°T 00° 0§ 00000°T 00°0S 00000°T 00°0S 00000°T TE'6F 00000°T 00° 09 00000°T S6°6F 00000°T Be 6F dIHSNMOL HHOWTIOD
00000°T 00°09 00000°T 00706 00000°T 00°0S§ 00000°T TL 6F 00000°T 000§ 00000°T Te'6W 00000°T FPL 6F dTHSNMOL HMYT TYLSAHD
00000°T 00° 0§ 00000°T 00708 —=00996°'0 9L TS~ 00000°T 89°6F 00000°T 000§ 00000°T 86°6F 00000°T 00°0S dIHSNMOL X¥JATOD
00000°T 00°0S 00000°T 00°0S 00000°T 00°0S 00000°T 6C°6F 00000°T 00° 0% 00000°T 06°6F 00000°T 86 6F dIHSNMOL ANIVIH
00000°T 007 0% 00000°T 0009 00000°T 00°0§ 00000°T FPL 6F 00000°T 96°6F 00000°T 6L°6F 00000°T 0C 6F dTHSNMOL YINOZNAL
00000°T 00°0S 00000°T 00706 00000°T 000G 00000°T 19°6F C0000°T €9 6F 00000°T E9°6F 00000°T 29°6F dIHSNMOL YHIWTIY
dOLO¥d OILvd dOLO¥d OILwd dOLO¥d OILvd ¥O0LO¥d 0QILvd d0LO¥d  OILvd HOLOV¥d OILvd dOLOVYd 0ILvd SATHSNMOL
d0dd TYNOSddd TYLNINdOTIATA HHIAOLND-YAHWNIL TYILNIAISHEYT TYIHLSNANT TYIDYEIWHOD TYANLTIADTUDY
910zzud  :gd Wd 60:20
T/1 :abeg 9107 SI03DBJ puUP SOTIPY SATIRIUDL aTnN7Z/07/F0



paiajua buiaq sl Bleq MUN0) ajzuag wa3sAs Bup{del} BJEP SIU} @SN 0) palinbal ag [|IM Sanuno) |1y wa)sAs Bupioel] Bleq Jel 18|

JuawaInses|y eleq SSIHO0Hd ONIOONO . [IpUNo0D buipAday sepAus Joulan0S

a3L31dNeD punoibdwen JaAly ale|d 1 @sn 1oy Yyoea 00 @ sulg om) paseysind a0IAIBS Yied [BUOEN weawdinb3 sseox3

| :smeys :uone|siba _m:o:mz..mumlagmoo.__

2949VHD ON sala)eq s|qeabieydal paddiys Sdn 1deooe 0} SeNURUOD J28UU0DSY

abieyd uonepodsuen ggL$ / puncd Jad Gy ¢ SISeq ,||ed uo, salianeq dn xoid o} senujued suonn|os Aieheg
0Z0Z Aq senunod G ur Aubuny ay) paa4 Kieyoy asuung Aq uonejuasald Ajinoag poo4

| :snoaue|jaasiin|

puaye 0} Jojeuipioo) paacidde OwWpAS [N YINOWA|d Ul G-¢ ABy Al JNWWNS S,JOUIBA0S) PUB 80UaI8jU0D) DHIN

AueinBey o' L Ul sieay IIN N U1 sepunod 0} Bunaspy OYMS [euoibay
| :smeis . saanenu| jeuoibay|

|Lidy-piw pasunouue aq 0} piemy Buipuny jueib Joy pajdde JojeuIpI00D 00°000°GL$ JO plemy Juel DIA - G1L0Z Ul SJUBAT dN NVITD IHIL
910z Ul puedx3 (1M DNIODNO aAe1adoo) ajzuag Mmoo Je YIS O doig jsodwod

/ UoNo8||0D Juled xa1e7 / JusA3 buippaiys Jaded sjuaA] Buiwoadn

SjusAg AIeiql] ‘UONEJUSS3Id AJejoY "9sedmoys ‘0dx3 §SaUISNg Ul PAAJOAUI JOJEUIPIO0D ALINNWAIOD ANV STVAILS3A

sjuanl dn ues|d diysumo] Buiwoddn "sjsodwo) sizueg "Dy d-8 Ul PAAJOAUL JOJBUIPIO0D LNIWIATOANI ALINNWINOD

sdiysumo) pue Ao 'sabe||iA |e 0} bunuasald siJojeulpiood pue D04 aul Aq pajdeosy G0z 40} Joday [enuuy

PSMO||E aJayMm S[[Iq XE} J8JUIM Ul PBpN|oUl 18)1a|SMaN

S31Nd ONIMOADIY passalppy bulag uopeanp3 oyqnd 10lJEd P1003Y Ui BUISIIBADY PUB 3|JILY [BUCHEONPT
| :smeis :uoneanpg / suone|ay dlignd|

SNIg NO 32V1d NI STv23d M3N ulg suQ Ul s3|qe|pAoay weans a(buls |y - paroway sulg AluQ sseio

EMEE B I(TES sugep BulAl yoleo o} ||ejsul ||Im JOJBUIPIO0D) uone|eisu| asua4 mousg Bupsanbay ajauosdwoy |
ETERETI[eR) EJIW[Y U UOEDOT] MBN

a|auosdwoy | pue Jopjueld ul sajs bulpAday papuedx]

9NIODNO sealg buuds Buunp yoely Buidasy s| J0jeuIplo0) sla|iel] pleogpleD) |o0yds

|eucnelado pue aoe|d U| eIl R a|iauosduioy ] ‘Jopueld Je selawe) / bunybi

sajls buijoAoal e je dn ate subig S8)Is ||e 10} SubIS SUORE|0IA / 80UB|[BINING abeubig
| :smeis :sajepdn als m_u>umml__

3714 NO aoe|d ul pue sjuswealby asea 0) Buipiodoe palepdn ale YNNI YbBnoiyy abeianod Jo ajedyila)

3714 NO /10Z ‘L€ Jaqwadaq [pun ade(d ul pue pajepdn aie S}SOH 8)IS UM sjuswaalby asean

a3a33aN NOILIY 210z 1o} 19s 0} paaN aunr ul uibaq 0} sSad0id uojeledsld }abpng Jes A [BOSIH MmN
2a)lWWOo) suoleey uewny Aq paydopy J0JeUIp100D JuaLInd aoejdal 0} pauly 1ojeulpioo) Bulohoay

sainjipuadx3y pue anuaAay Aepo} DYMS 01 papiaoid poday Joday |eloueuld Juslng

N0 ale saInysolg maN puey uo uolewlojul mau asey sdiysumo] / payepdn alSgap sainyoolg MHH % saanyoolg buiphoay
ONIODNO Auadoid o9 0) YNQ wouy Jaysdwnp piek og e palsanbay - dn ues|d 0) S8)S 8I0W g 108lo1d saysdwng |eba|)| UNa
140d3d pauue|d SJUSAD OM | 910¢ 10} pauue|d SUONI8||0D SOIU0LD9|] pue AMHH
a31ladnoo sdiUSUMO] BIUOZUSg PUE pUB|U| JOj USAIDIO) @18 Saxe] juanbuiaq 1sed [/ SIeUMQ MJBd 0} pabieyd aie sead buljphoay  Syied awoH a|Iqopy

_ NOILOV _ :snelg :UOIJEIISIUIWPY [BI3U3D

9102 THdVY

poday s, 0jeulploo)
uswuedag ajsepn prjos flunod a1zuag




BENZIE COUNTY
SOLID WASTE ADVISORY COMMITTEE
APRIL 6, 2016
MINUTES

MEMBERS PRESENT: Brianne Lindsay, Todd Warren,
Dennis Fischgrabe, David Schaffer and Evan Warsecke

ABSENT: Jane Schultz

ALSO PRESENT: Marlene Wood — Re

GUEST: Sarah Archer,
Call to Order:

Approval of the Agenda: Moﬁoi
Agenda as presented. All aye.

Approval of the
Fischgrabe to app

Grant to be. ' ; ) ulti-county regional recycling strategy. This

' : hursday, February 25“‘ with the deadlme for submitting
the grant being"
because they were not
County paid the Allian *Economic Success, working with her as project coordinator,
$5,000 to write a grant for $50,000 designed to determine interest in developing a
regional recycling strategy to support a sustainable public / private regional recycling
initiative for the counties of Manistee, Mason, Wexford, Benzie and Grand Traverse. If
funded, leadership from these counties would develop a more definitive scope of work.
The SWAC took no action and thanked Sarah for providing this information.

Sarah announced that, under her leadership, Iris Waste Diversion Specialists, Inc. entered
into a three year contract to provide recycling education and coordination services with

Grand Traverse County. RE o m HEE D

APR 20 2016

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Mi 49617



Sarah announced that the Manistee County recycling site located at Betsie Valley School
will be moved to Springdale Township Hall in April. The PCA recycling trailer will
remain at the school location. Benzie County Recycling Program has been asked to take
over responsibility of this PCA trailer since this is a Benzie Central School and Manistee
County no longer has obligations at this location. Motion by Warsecke, seconded by
Lindsay to resume responsibility of the recycling trailer located at Betsie Valley
Elementary School. All Aye. Motion Carried. One good point is that paper / cardboard
tonnage recycled at this location will now contribute to the overall county’s recycling
volume. Oversight of the trailer will fall under the scope of site monitoring duties of the
recycling coordinator.

aking the time to be present

Sarah was very informative and the SWAC thanked h
at tonight’s meeting to answer questions and address

Business:

David Schaffer
replace Marlene
her retirement.

| _Jani’?i‘ary, it was recommended that the
f‘f’_of recycling serv1ces in the Frankfort

and Thoﬁijjéonville sites effective immediately. It is noted, there are 4
containers remaining for switching out of bins as needed.

d. Annual Report for 2015: SWAC members had received the completed
report via US mail upon its completion. They were given the opportunity
to review and ask questions at tonight’s meeting. Coordinator Wood
reported that she has been making public presentations at board and
council meetings since it was accepted by the BOC in late February. She is
nearly done getting it to all municipalities.



Set Recycling Fee Surcharge for 2017: Benzie County is in year three
of a five year contract with American Waste, Inc. Based on the contractual
transportation and processing charges and the not to exceed clause, the
SWAC feels the program can operate at the same per household fee of $22
annually. Motion by Warsecke, seconded by Warren to recommend to the
Board of Commissioners that the annual surcharge remain at $22 per
household for 2017 and the fiscal year budget projections be based on that
proposed revenue. All Aye. Motion Carried.

> rdinator Wood will work
budget for Solid Waste based

2016 /2017 Fiscal Year Budget Plannin
with David Schaffer to prepare the pro
on the proposed revenue of $22 pe

. June Meeting Date Change:
the quarterly meeting which

. Statewide Recycling Initi
announced the Governor’

avolveme t in this committee to educate the public in reuse
it comes to shopping bags. She reported some plastics

public'education is to offer alternative practices to ‘use once & throw
away’ habits. Wood also reported microbeads in products are now banned
and the Conservation District will act as a collection source who will then
pass them on to the Inland Seas Educational Program.

Coordinator Wood announced involvement in Benzie Community Fest
that will take place in downtown Beulah in August. This is a rescheduling
of the Benzie Showcase that was canceled last year. One purpose of the
coordinator’s involvement is to promote good reduce, reuse and recycling
practices to the community. Wood will work with the Conservation



District to apply for grant funding of reusable bags as a promotional tool
at this event. Motion by Fischgrabe, seconded by Warren to allow use of
public relations funds, not to exceed $500.00 in case grant money does not
cover a portion of these bags. All Aye. Motion Carried.

COORDINATOR REPORT: A report of coordinator’s activities and program
updates was available to the committee for review and discussion.

OTHER BUSINESS: None

CORRESPONDENCE: Letter from the Benzie County Planning Commission
requesting information on Capital Improvement Projeci

Jane Schultz, See 2



MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

April 6, 2016

Sheriff Ted Schendel

Benzie County Sheriff's Office
505 S. Michigan Ave.

Beulah, MI 49617

Dear Sheriff Schendel,

I’ve recently joined MMRMA as a Risk Control Consultant (RCC) specializing in corrections. As the jail
administrator at Livingston County for the last 13 years, I have met many MMRMA member corrections
personnel at conferences and via other professional interactions.

My hope is to visit your jail in the coming weeks to reacquaint myself with your sheriff’s staff, including
your jail administrator. I have a great passion for corrections and understand the needs and challenges in
these facilities. i

The purpose of my visit is, in part, to help put faces to names, as well as to offer my services to your
organization. As we all know, relationships are important in this business. It is my hope that, over time,
my experience and resources may provide assistance to you. Our interaction will not hinder the
relationship you have with your assigned liaison at MMRMA; in fact, it will only enhance the services
available to you.

If you have any questions or concerns, please don’t hesitate to contact me or your organization’s RCC
liaison.,

Sincerely, 7

(. ){C = "
Tom Cremonte
Risk Control Consultant

734-245-7745
Cell 313-601-3594

tcremonte@mmrma.org
: Olney, C Clerk
L Gl RECEIVED

APR 0 8 2015

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617

14001 Merriman Road « Livonia, MI 48154 « 734,513.0300  800.243.1324 » FAX 734.513.0318 « www.mmrma.org



BENZIE COUNTY COUNCIL ON AGING, INC.
BOARD OF DIRECTORS MEETING
APRIL 20, 2016
THE GATHERING PLACE SENIOR CENTER, HONOR
4:30 p.m. - 6:00 p.m.

Please turn off your cell phones and any other electronic devices

Call to Order

Prayer of Invocation
Pledge of Allegiance
Roll Call

Approval of Agenda

Approval of Minutes of Previous Meeting - 03/16/2016

Finance Committee Report - Approval of Financial Statements for March 2016
Suggestion Box Contents

Public Input (Limit of 3 minutes for individual presentation and 15 minutes for group
presentation)

Information ltems

A. Directors Report — March 2016/April 2016

B Program/Services Report — March 2016

C.  Senior Center Update — March 2016/April 2016
D Board of Commissioners Update

Action Items
A.  Board Resolution of the proposed BHHC and BCCOA Merger

New Business
A. Older Michiganians Day
B. MiCafe Contract {Bridge Card for Seniors)
C. Updated Draft of Organizational Chart
D. Executive Director’s Evaluation

Old Business
A, Fund Development Committee Update
1. . Antigue Appraisal Clinic — May 14th
B.  March for Meals Final Update
C. Update on HDM Clients Discharge Survey

Public Comment
(Limit of 3 minutes for individual presentation and 15 minutes for group
presentation)

Board Round Table Discussion/Evaluation of Meeting
A,

Adjourn

BCCOA Mission Statement - To provide programs for Senior Citizens 60 years of age and older of Benzie County that promote and encourage
opportunities for socialization, education, health, safety, welfare, and independent living with dignity while enabling seniors to remain in their own
homes.

NEXT MEETING
Wednesday, May 18, 2016 at 4:30 p.m.
The Gathering Place Senior Center

Honor, MI 49640 REQEEVED

APR 1 5 2016

DAVN
BENZ




Draft

BENZIE COUNTY COUNCIL ON AGING, INC.
BOARD OF DIRECTORS MEETING
March 16,2016

Chair Beverly Holbrook called the meeting to order at 4:3pm. Prayer of invocation was given by Ron,
and the Pledge of Allegiance was said by all.

Roll Call: Present: Beverly Holbrook, Rosemary Russell, Jane Elizerman, Ann Dawe, Sylvia
Bennett, Denise Favreau, Ron Dykstra, and Niel Haugen. Absent and excused are: Donna Malecki,
and, Bob McQuilken. Also present are Sabra Boyle and Douglas Durand.

Agenda
e Add under new business we want to add C Business Expo.

e Motion to approve the agenda with additions was made by Sylvia and seconded by Ron.
Ayes being heard, the motion to approve the agenda was made.

Minutes
e A motion to approve the minutes of the previous meeting with correction a correction to
a last name being spelled wrong was made by Neil and seconded by Denise. All ayes
being heard, the motion was carried to approve the previous minutes with corrections.

Finance Committee

Doug reviewed the financial report. We are at 42% of our budget. Revenues were up by 8% this was
due to grants, medicaid waver program for HDM, charges for services, volunteer hours in kind and
revenue from deposits related to the upcoming overnight trips. Categories that are down were:
Donations (down due to 2 days of closures at the gathering place related to inclement weather) and
Fund raising. Our expenses were up by 1.7% largely due to payroll tax expense, dues and
subscriptions, supplies, postage, food and insurance. It was anticipated that BCCOA would end the
month with a deficit of $10,560. We ended the month with a deficit of $4,192.57 which was less than
14, of what was anticipated. Looking ahead to March we will be having 3 Payroll runs that month,
increased expenses related to the upcoming volunteer recognition event.

Public Input-

e There was no public in attendance and the suggestion box was empty.

Information Items
A. Directors Report: February 2016

e A copy was submitted by Douglas Durand and received by the board.

e The Benzie County Senior Essential Needs fund We have 3 active cases, we have provided a
furnace for one person and we have 2 more applications. It is successful and is assisting our
Seniors.



e March for meals is underway and we are getting some media coverage. TV 9&10 News did a
nice article and an e blast was sent out in benzie county. The record Patriot did a nice article as
well. We have 12 community champions scheduled for ride alongs on a meal route, and six
local restaurants donating a percentage of their evening sales to BCCOA HDM program.

e The kitchen continues to try out new recipes. Steakhouse burgers, Hot beef sandwiches and
pasties were among the most popular this month. Next month chicken scampi and homemade
lasagna will be on the menu. This program is being well received and some of the recipes will
be “tweaked” per senior suggestions.

e We have lost 3 lawn chore providers so if anyone knows a professional lawn person who may
be interested in our program please give them information an add was also placed in the Record
Patriot for letters of interest.

e The Volunteer Recognition event will be at Trinity Lutheran Church in Frankfort, Kudos to
Trinity Lutheran for providing our venue this year.

e We hired a new part time homemaker to meet the needs of increased services.

e We are working with our area hospital to provide a Senior Expo. The tentative date is
scheduled for Friday, June 17, 2016. More information to come.

e We are currently working with a group of professionals to provide educational sessions such as
Ask a Doctor, Dementia, Advanced Directives, The goal is to start this in May and June and to
expand this to the Frankfort area as well.

e Two Diamond Tours are being planned June 6-8 to Mackinac Island and Sault Ste. Marie.
November 13-19 Tunic and Memphis.

e  March 10 Grand Parents raising Grand Kids program, Meal was provided by us.

C. Program Report for February 2016
e Nutritional Programming

> HDM (Home Delivered Meals) has an increase of 72% since 2014 and a
44% increase since February of 2015.

¢ Congregate Meals has a 30% increase since 2014 and a 17% increase when
compared to Feb 2015.

> Through the first 5 months we have served 4,035 additional meals than last year.
e Other Services

> Dining out increased by 40%

°  Homemaker Program 326 service units were provided for February. That is up 19%
Guardian Medical Monitoring. We have 25clients and 15 on a waiting list.

° Benzie Bus-99 bus passes were given to clients

¢ Information and assistance there were 881 calls in February 2016.

¢ Foot Clinic 20 people were seen.

> Income Tax clinic 115 individuals received assistance with tax preparation

° The Gathering Place-Activities are up 77% when compared to February 2015. 454
people participated in the 13 core activities.

The Senior Companion program continues, and we are sponsoring 3 Benzie County



Residents.

D. Senior Center Coordinator's Report for January 2016
Busy, Busy, Busy
o Qur activities are up by 77% when compared to the same time last year.
13 core activities continue and are well attended.

o Miracle are came for lunch and offered free hearing tests with results in 5 min. We are
Jlooking at having this free service quarterly..

> We have added adult coloring into our Monday schedule, Tech support on Wednesday, and
Walk fit on Friday.

> March has many special dates including peanut butter lovers day, popcorn day, J ohnny
Appleseed day, and Coca cola day. Our kitchen staff make sure we have something for all of

our dates that make them special.

E. County Commissioner, No County Commissioners present today.

Action Items

A. Approval of the FY'2015 financial audit
After some discussion, an agreement within the board that this is a sound audit. This audit is
following a good 2015 year, A motion to approve the audit was made by Sylvia and
seconded by Denise. All ayes being heard, the motion to approve the FY' 2015 was carried.

New Business
A. Area Agency on Aging will be performing an audit of our program/financial on
April 28,2016 this is a big audit and they will be looking at our total operations.

B. Executive Director Upcoming 3 year review is due on April 8, 2016. Beverly has given the board
members a packet to fill out to assist with this review. The packet is due back to Beverly in two
weeks. Emails containing the packet and the directions have been sent to those board members
who are absent. This is to be an anonymous evaluation of our director from the board members.
Please do not put your names on it and if you are concerned about someone recognizing your
hand writing please have someone else write it for you. Beverly and Neil will be reviewing and
compiling this information, They will wright a report of their findings and make
recommendations for Doug’s annual review to the board of directors.

C. Business Expo
Crystal Mountain will be hosting a business expo on April 18,2016. Board members have
signed up for one hour shifts to man this expo and ensure that BCCOA information gets out to
the community. Also Doug is working with POMH for a Health Fair. The tentative date is
June 17, 2016 more information will follow.



Old Business
A. Fund Development
e March for Meals in in full swing.
e Sip and Dab will be in June
e Ride A long we have 12 community champions who are riding along on our HDM
route.

B. Update from BCCOA and BHHC committee meetings.
Meetings are continuing and a presentation will be given to the Benzie County
Commissioners next Tuesday at 1:30 pm. This is a collaborative presentation between
BCCOA and BHHC offering ideas to better service the seniors of Benzie County.
During the presentation the Commissioners will hear the ideas, have a chance for
questions and offer their input and suggestions.
Beverly shared the presentation with the board.

ROUND TABLE DISCUSSION
There was no round table discussion.

ADJOURNMENT
A Motion to adjourn the meeting made by Ron and seconded by Rosemary. The meeting was
adjourned at 6:00 pm.

Respectfully Submitted,

Rosemary Russell, RNC, DONA,LTC
Secretary BCCOA

Next Meeting
Wednesday, April 20, 2016 at
4:30pm The Gathering Place

Honor, MI



Benzie County Council on Aging, Inc.

Executive Directors Report
March 2016 — April 2016

>We are working on getting the Hoop House at Platte River Elementary set up. The goal is to plant
more herbs and cherry tomato plants this year. We might also have the services of a Master
Gardener to assist us!

»We continue to collaborate with Red Cross on giving them names of clients that need smoke alarms
installed in their homes. This service has become part of new efforts for home safety checklist for the

clients we serve. To date we have provided Red Cross with twelve clients that have given permission

for Red Cross to install them. Jeff also continues to change the batteries to the smoke detectors when
he is doing assessments.

»Through our fundraising efforts, we now have met our target to purchase the retractable awning for
the patio at The Gathering Place.

»Last month we celebrated a new collaboration with the Foster/Adoption/Kinship Support Group by
providing a meal for their monthly meetings. There are ninety-one identified family households in
Benzie County that have Grandparents Raising Grandchildren. The upside to this collaboration is that
we have already helped a family with our Senior Essential Needs Funds in purchasing a new furnace
with other agencies also providing financial assistance.

»The Snow Removal Program has officially ended and due to the mild winter; the cost to the agency
was reduced by 42%. Some of the savings will be transferred to the Lawn Chore Program to provide

an additional 2 more mows over the season and add a fall yard clean-up. The remaining funds will be
used for the food cost expense due to the double digit increase in HDM meals and congregate meals.

>A grant has been submitted to Meals on Wheels America related to our participation in the March
for Meals Campaign and how we promoted the event through social media, provided marketing
templates and outreach. Last year we received a $2,500 grant for our efforts.

»The Homemaker Program is anticipating the usual spring and summer increase in services and we
have hired a part-time extra homemaker to handle the influx of services.

»>March saw the continuation of redefining our menu with offering new entrée’s. Based on comment
cards, the new meals were a big hit, especially the homemade Lasagna. So far we have served an
additional 955 meals to date and | want to say that these new entrées are part of the reason. Our
Congregate Meal sites continue to go against the state and national trends of declining participation.

>1t's hard to believe we need to start planning for the Senior Project Fresh Program. Our allotments
of coupons have arrived. The allotment for this year is down some from the state as compared to last
year. | had budgeted to purchase an additional fifty $20 coupons. We may have to take a look at
about 20 more coupon booklets to get us to last year's numbers of participants.

»The Senior Essential Needs Fund is in a go mode. We have and along with 5 other agencies helped
a couple with a water well replacement. BCCOA and two other agencies helped a client with severe
dental needs. We provided financial assistance to help pay the client’s cost share for cataract
surgery. We also had another agency help financially for the surgery. We also helped another client
with severe dental needs along with two other agencies. We also assisted along with another agency
to help with a furnace replacement.



>t has been a challenge getting Lawn Chore Contractors signed up for the Lawn Chore Program.
We continue to reach out to the community for help in seeking interested individuals/companies.

Program Report for March 2016

Nutritional Programs

Home Delivered Meals

Home Delivered Meals — 3,781 meals were provided to 136 clients in March 2016. This represents
an increase of 42% as compared to March 2014 and a 18% increase as compared to March
2015.

Congregate Meals

The Gathering Place and Thompsonville served a total of 2,164 in March 2016. This represents an
increase of 15% as compared to March 2014 and a 10% increase as compared to March 2015.

Through the first 6 months we have served 4,813 additional meals than last year at this time.

Other Programs/Services

Dining Out Program — A total of 149 customers purchased 503 vouchers in March 2016. This
represents an increase of 58% as compared to March 2014 and a 23% increase as compared to
March 2015.

Homemaker Program — 256 service units were provided in March. For the last 3 months, the HM
program has been stable. We expect increases for the next few months as a group of our clients
return home from their southern residence.

Snow Removal Program — 125 clients took part this year in the Snow Removal Program. In March
we paid out for 201 plows and many of these were the contractors collecting these vouchers from
previous plows in January and February. At this time all vouchers have been turned in and for the
season, services declined by 42% than what was budgeted for.

MMAPS — The counselors saw 10 clients for 22 hours of assistance in March 2016.

Guardian Medical Monitoring — 25 Clients receive this no charge service in March 2016 and
currently we have 15 on the waiting lists for this free service.

Benzie Bus Passes — 98 bus passes were given to clients in March 2016. These numbers have
remained consistent for the past 4 months.

Senior Companion Program - We currently are sponsoring 3 Benzie County residents in the Senior
Companion Program.

Information & Assistance - The agency handled 791 calls in March 2016 regarding Information and
Assistance for services and questions related to older adults.

Foot Care Clinic — 17 individuals came in for foot care at no cost to them in March 2016.

Hearing Clinic — 6 individuals had a hearing evaluation completed in March 2016 at no cost.

Income Tax Clinic — 133 individuals received assistance with their income tax returns in March 2016.
So far 248 individuals have had their income taxes done at no cost.

Benzie COA Senior Dental Program — Four new clients were signed up in March 2016.

The Gathering Place Senior Center — In March 2016, The Gathering Place Senior Center offered a
total of twelve core activities that 494 folks participated in. The top 5 attended activities for February



2016 were Card Games, Music Programs, Bingo, Exercise and Day Trips. This is a 26% increase
over March 2015.

Respectfully submitted,

Douglas Duvand,



BENZIE COUNTY COUNCIL ON AGING, INC.
Statement of Financial Position
As of March 31, 2016

ASSETS
Current Assets
Checking/Savings

Accounts Payable

003 - CENTRAL STATE BANK HRA

005 - CSB - FUNDRASING

006 - CENTRAL STATE BANK CD
Total Checking/Savings

Accounts Receivable
1200 - Accounts Receivable
Total Accounts Receivable

Other Current Assets
109 - INVENTORY
Total Other Current Assets

Total Current Assets

Fixed Assets

150 - BUILDING

151 - VEHICLES

152 - EQUIPMENT

157 - LAND IMPROVEMENTS

159 - LAND

160 - ACCUMULATED DEPRECIATION
Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable

Other Current Liabilities
Total 2100 - Payroll Liabilities

222 - MERS 457 PAYABLE
Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
250 - MORTGAGE PAYABLE

Total Long Term Liabilities
Total Liabilities

Equity
380 - CONTINGENCY
390 - FUND BALANCE - PROGRAMS
3900 - Retained Earnings
401 - MEALS ON WHEELS
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Mar 31, 16

157,560.97
1,062,13
2,223.17

13,182.32

174,028.59

186.84
186.84

9,155.25
9,155.25

183,370.68

330,375.70
79,769.00
79,787.12

1,800.00
150,000.00
(176,118.14)
455,613.68

648,984.36

14,243.33

—_—

14,243.33

7,389.99

409.56
7,799.55

22,042.88
151,088.95
151,088.95
173,131.83

0.00
570,978.00
(138,579.64)

4,641.08

38,813.11

475,852.53

648,984.36

Page10of 3



BENZIE COUNTY COUNCIL ON AGING, INC.
Statement of Financial Income and Expense - Monthly

March 2016
Mar 2016 Budget $ Change
Ordinary Income/Expense
Income
519.03 - TITLE Ill C2 INCOME 5631.75 5,627.00 4.75
6519.04 - FEDERAL USDA 0.00 0.00 0.00
519.05 MIPPA (MMAP) 0.00 0.00 0.00
540 - GRANTS 0.00 1,250.00 (1,250.00)
561 - STATE ALTERNATIVE CARE 516.00 771.00 (255.00)
642 - CHARGES FOR SERVICES/CONT 2,510.00 1,965.00 545.00
642.01 - FEE FOR SERVICE/CHORE 0.00 0.00 0.00
642.02 - FEE FOR SERVICE/HOMEMAKER 1,906.00 1,820.00 86.00
642.03 - FEE FOR SERVICE/SNOW REMOVAL (248.00) 600.00 (848.00)
673 - NEWSLETTER SUB 60.00 0.00 60.00
675 - DONATIONS 9,193.89 7,450.00 1,743.89
676 - MILLAGE 58,706.66 58,706.00 0.66
677 - FUNDRAISING INCOME 1,089.03 1,500.00 (410.97)
680 - VOLUNTEER WAGES (IN-KIND). 13,041.00 7,500.00 5,541.00
681 - DONATIONS-INKIND 213.66 0.00 213.66
690 - TRIPS 4,684.00 0.00 4,684.00
691 - MISC INCOME 0.00 0.00 0.00
Total Income 97,303.99 87,189.00 10,114.89
Gross Profit 97,303.99 87,189.00 10,114.99
Expense
700 - ACCOUNTING FEES 610.00 0.00 610.00
705 - SALARY AND WAGES 37,558.91 38,137.00 (578.09)
708 - PAYROLL TAX EXPENSE 3,869.49 3,277.00 592.49
709 - EDUCATIONITRAINING 0.00 63.00 (63.00)
710 - EVENTS 504.71 243.00 261.71
715 + CLOTHING ALLOWANCE 0.00 0.00 0.00
717 - DUES/SUBSCRIPTIONS 244.00 0.00 244.00
720 - BAD DEBT 0.00 0.00 0.00
721 - COMPUTER EXPENSES 149.99 236.00 (86.01)
725 - FRINGE BENEFITS 8,779.97 10,108.00 (1,328.03)
727 - SUPPLIES 1,672.55 1,665.00 7.55
727.2 - OFFICE EXP 374.83 662.00 (287.17)
727.3 - POSTAGE 42.16 100.00 (57.84)
727.4 - ADVERTISING 256.80 150.00 106.80
740 - FOOD 11,023.16 11,500.00 (476.84)
819 - CONTRACTUAL 20,501.49 15,043.00 5,458.49
820 - VOLUNTEER WAGES (IN-KIND) 13,041.00 7,500.00 5,541.00
825 - VOLUNTEER EXPENSES 369.27 419.00 (49.73)
850 - TELEPHONE 297.13 220.00 77.13
861 - TRAVEL/MILEAGE/GAS 750.00 200.00 550.00
900 - INTEREST EXPENSE 476.43 0.00 476.43
910 - INSURANCE 1,672.00 1,370.00 302.00
915 - PROJECTS 4,500.00 0.00 4,500.00
920 + UTILITIES 1,718.68 2,875.00 {1,156.32)
930 - TGP LOAN 0.00 1,035.00 (1,035.00)
940 - DEPRECIATION EXPENSE 1,804.26 1,875.00 (70.74)
980 - EQUIPMENT/REPAIRS 2,278.37 1,195.00 1,084.37
980.1 - OUTDOOR MAINTENANCE 1,289.00 537.00 752.00
981 - HDM VEHICLE MAINT/GAS 407.14 1,187.00 (779.86)
0.00 0.00 0.00
Total Expense 114,192.34 99,5697.00 14,595.34
Net Ordinary Income (16,888.35) (12,408.00) (4,480.35)
Other Income/Expense
Other Income
990 + INTEREST/DIVIDEND INCOME 10.79 9.00 1.79
999 - Other Income 4,504.00 0.00 4,504.00
Total Other Income 4,514.79 9.00 4,505.79
Other Expense
999.1 - Other Expense 24.39 0.00 24.39
Total Other Expense 24.39 0.00 24.39
Net Other Income 4,490.40 9.00 4,481.40

Net Income {12,397.95) (12,399.00) 1.05



BENZIE COUNTY COUNCIL ON AGING, INC.
Statement of Financial Income and Expense - YTD
October 1, 2015 - March 31, 2016

Ordinary Income/Expense

Income

519.03 + TITLE Il C2 INCOME
519.04 - FEDERAL USDA
519.05 MIPPA (MMAP)

540 -
561 -
642 - CHARGES FOR SERVICES/CONT

GRANTS
STATE ALTERNATIVE CARE

642.01 - FEE FOR SERVICE/CHORE

642.02 - FEE FOR SERVICE/[HOMEMAKER

642.03 - FEE FOR SERVICE/SNOW REMOVAL
673 -
6765 -
676 -
677 -
680 - VOLUNTEER WAGES (IN-KIND).
681 -
690 -
691 -

NEWSLETTER SUB
DONATIONS

MILLAGE
FUNDRAISING INCOME

DONATIONS-IN-KIND
TRIPS
MISC INCOME

Total Income

Gross Profit

Expense
700 -
705 -
708 -

- EDUCATIONITRAINING

710 -

715 -

717 -

720 -

- COMPUTER EXPENSES

725 -

726 -

727 -

709

721

ACCOUNTING FEES
SALARY AND WAGES
PAYROLL TAX EXPENSE

EVENTS

CLOTHING ALLOWANCE
DUES/SUBSCRIPTIONS
BAD DEBT

FRINGE BENEFITS
FUNDRAISING EXPENSE
SUPPLIES

727.2 - OFFICE EXP
727.3 - POSTAGE
727.4 - ADVERTISING

740 -
- CONTRACTUAL

+ VOLUNTEER WAGES (IN-KIND)
- VOLUNTEER EXPENSES

- TELEPHONE

* TRAVEL/MILEAGE/GAS

900 -
910 -
915 -
920 -
+ TGP LOAN
940 -
980 -

819
820
825
850
861

930

FOOD

INTEREST EXPENSE
INSURANCE
PROJECTS
UTILITIES

DEPRECIATION EXPENSE
EQUIPMENT/REPAIRS

980.1 - OUTDOOR MAINTENANCE

981 -

HDM VEHICLE MAINT/GAS

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
990 - INTEREST/DIVIDEND INCOME
999 - Other Income
Total Other Income

Other Expense
999.1 - Other Expense
Total Other Expense

Net Other Income

Net Income

Oct-Mar 2016 Budget $ Change
33,790.50 33,761.00 29.50
18,800.86 18,438.00 362.86

1,500.00 1,100.00 400.00
12,800.00 7,500.00 5,300.00
5,436.00 4,624.00 812.00
13,328.00 11,529.00 1,800.00
(376.00) 0.00 (376.00)
9,600.00 10,970.00 (1,370.00)
11,212.00 17,235.00 (6,023.00)
200.00 0.00 200.00
46,272.91 44 699.00 1,573.91
352,239.96 352,238.00 0.96
8,632.79 9,000.00 (367.21)
62,640.00 40,700.00 21,940.00
42592 0.00 42592
6,995.00 0.00 6,995.00
0.00 0.00 0.00
583,498.94 551,795.00 31,703.94
583,498.94 551,795.00 31,703.84
3,710.00 3,800.00 (90.00)
159,889.32 179,347.00 (19,457.68)
15,547.27 15,748.00 (200.73)
0.00 375.00 (375.00)
1,483.33 1,450.00 33.33
1566.75 $0.00 66.75
729.00 445.00 284.00
0.00 0.00 0.00
8,565.38 3,744.00 482138
51,429.42 60,944.00 (9,514.58)
887.09 0.00 887.09
10,881.23 9,990.00 891.23
4,385.30 3,967.00 418.30
1,068.67 1,425.00 (366.33)
511.80 1,065.00 (553.20)
67,861.58 67,500.00 361.58
90,865.11 117,950.00 (27,084.89)
62,640.00 40,700.00 21,940.00
2,773.84 3,142.00 (368.16)
1,472.38 1,320.00 152.39
1,544 .87 1,300.00 244 87
3,015.34 0.00 3,015.34
11,377.50 9,600.00 1,777.50
5,706.32 0.00 5,706.32
11,490.92 12,155.00 (664.08)
0.00 6,210.00 (6,210.00)
10,825.56 11,250.00 (424 .44)
12,616.74 6,615.00 6,001.74
4,054.25 4,737.00 (682.75)
7,887.64 7,116.00 771.64
0.00 0.00 0.00
553,366.62 571,985.00 (18,618.38)
30,132.32 (20,190.00) 50,322.32
71.21 53.00 18.21
8,895.67 0.00 8,895.67
8,966.88 53.00 8,913.88
286.09 0.00 286.09
286.09 0.00 286.09
8,680.79 53.00 8,627.79
38,813.11 (20,137.00) 58,950.11




Benzie County Council on Aging
HDM/Cong comparison

Benzie County Council on Aging
Units Served 2014-2015-2016

FY 2014 FY 2015 FY 2016
HDM CONG HDM CONG HDM CONG
October 2,919 2,335 3,356 2,394 3,627 2,370
November 2,478 1,732 2,590 1,491 3,410 1,972
December 2,609 1,471 3,265 1,640 3,891 1,800
January 2,073 1,237 2,816 1,576 3,186 1,452
February 2,018 1,328 2,405 1,476 3,473 1,706
March 2,567 1,876 3,196 1,971 3,781 2,140
April 2,746 2,102 3,001 2,065
May 3,083 2,144 2,824 1,996
June 2,902 2,137 3,250 2,231
July 3,141 2,306 3,478 2,188
August 3,091 2,137 3,644 2,140
September 3,264 2,116 3,495 2,143
total meals 32,891 22,921 37,320 23,311 21,368 11,440
65% 35%
40,000 37,320
35,000
30,000
25,000
20,000
15,000
10,000
5,000

FY 2014

FY 2015




Benzie County Council on Aging
HDM/Cong comparison
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Senior Center Coordinator’s Report

April 20, 2016 meeting

Regular Happenings:

Tuesday Music and Dancing OI’ Time Gathering Spinning

Blood Pressure Clinic Chair Yoga Thompsonville Meal
Bingo Stay Fit with Doris Wii Bowling

Zumba Bunco Yoga

Bible Study Little River Casino Birthday celebrations
Dining Out Day Cards Hearing Clinic

Recent Events
Tech Support with Dustin Wolpoff began in March and has been received well. He has helped with smart
phones, ipads, tablets and laptops. Appointments are made at TGP front desk for scheduled Wednesdays.

We have a new program starting this month—Essential Estate Planning. Every 4th Tuesday of the month from
9:00 a.m. to 4:00 p.m. (off for lunch from noon-1:00 p.m.) at the Administration Office. Appointments are
approximately one hour with Attorney Courtney Marshall of Swogger, Bruce & Millar Law Firm. This new
program offers a free consultation with an experienced estate planning attorney to review, update and/or create
an estate plan. Once a review is complete, a quote will be given (at a reduced rate) for any service needed.

Social Security office will be here on April 13 to help people create an online account and familiarize
themselves with the website. Learn how to get a benefit verification letter; change address and phone number;
start or change direct deposit; view earnings record and check benefit and payment information all online.

Medicare 101 seminar on Tuesday, April 19. 5:30 p.m.—7:00 p.m. Certified MMAP counselors Marla Dykstra
and Meg Tacket will be here to present the “A’s”, “B’s”, “C’s” and “D’s” associated with Medicare.

Michelle Leines with Benzonia Public Library will be here Friday, April 8 from 11 a.m.—1:00 p.m. She’ll be
here to share information about what the library has to offer and answer any questions.

All About Me class on Monday, April 11 from 1:00 p.m.—2:30 p.m. Presentation on the process of gleaning
information from ourselves and our family members using specific questions to ensure that we are fully aware
of our/their history and our/their present activity level. Each attendee will also receive a booklet to fill out
during the presentation.

Friday, April 15 we welcome Blanche Price, Director of Project Read Northwest. She will be here during lunch
to share information about this important project.

Wednesday, April 20 we have Occupational Therapist Karen Getz, O.T.R. from Paul Oliver here during and
after lunch. She’ll share ways to accommodate your home and what to expect if you find yourself seeing an
OLT.

Happy Earth Day! Marlene Wood will be here during lunch on April 22 to discuss the latest recycling options in
Benzie County.

Wednesday, April 27 at1:15 We have another Laughter Workshop with Kate Withington-Edwards, Activity
Director at Paul Oliver Living and Rehabilitation Center. Come and enjoy the many positive benefits of
laughter. Please sign up by calling 231-525-0601

Thursday, April 21. Our friends from Paul Oliver will be here for a Blood Pressure Clinic during lunch and will
have information on medication disposal.
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Commissioner
Report



Dawn Olney

From: Marlene Wood

Sent: Monday, April 18, 2016 9:25 AM
To: Dawn Olney

Subject: AW Tour

Hi Dawn

We are all set for the AW tour on Wednesday April 27" at 2pm. Reminder, No open toe shoes.
Thanks,

Marlene Wood

Marlene Wood

Benzie County Recycling Coordinator
448 Court Place, Beulah, Ml 49617
231-882-0554 www.benzieco.net

280 Hughes Drive, Traverse City
Behind Culligan off of Hammond Road
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BUILDINGS & GROUNDS COMMITTEE

April 13,2016

9:00 a.m.

Members present: Gary Sauer, Coury Carland and Frank Walterhouse

Others Present: Dawn Olney, Mitch Deisch, Maridee Cutler, Rick Morris, Shelley

Thompson and Dan Smith
Meeting called to order by Commissioner Gary Sauer at 9:00 a.m.
Pledge of allegiance was given.

Motion by Walterhouse, seconded by Carland, to approve the agenda as amended, addmg Lower
Level Entrance Exterior Lights under Other. Ayes: All Nays Non i

Motion by Walterhouse, seconded by Carland, to approve the mmutes of February 10, 2016 as
presented. Ayes: All Nays: None Motion carried:”

Public Input — None

Child Care Office Changes: Mitch presented 1nf0rmat10n whlch Cameron has requested for
space to be used for attorneys to meet withielients. The commlttce felt there are sufficient rooms
available for attorneys to use to meet with' the slients. Mitch w111‘l IQameron know that it
would be up to him to keep track of his chents and'which rooms they are in.

Tenurgy — Coury Carland: Dan Katzman, Semo Consultant.lmth Tenurgy, located in Petoskey,
spoke to the committee afid stated they are utlhty reduction company to lower consumption;
consumptlon is 100%@11 the billi 'de works wlth several schools and now beginning to work

Motion by Carlan seconded by Walterhouse, to recommend to the Board of Commissioners to
start the process with' Tenurgy to review energy bills and enter into a 36-month contract,
authorizing the chamnan to sign. Ayes: Carland, Sauer and Walterhouse Nays: None
Motion carried.

Other:

Lower Level Exterior Lights: Comm Carland spoke regarding the need for better lighting in the
lower level parking area. Rick Morris stated that he has already talked with Dave Packer, Glen
Lake Electric, and they are waiting on a lift.

Public Input
Mitch asks that Rick get the following quotes for the budget:
e (Clean duct work



BUILDINGS & GROUNDS |
April 13,2016
Page 2 of 3

e Options for landscaping
e Baby changing stations in all restrooms

Rick stated that he has talked with Northern Tile and the carpet for the DHHS office has been
ordered; they are waiting for Spring to install. Supplies for repair in the downstairs has been
ordered — 32” wainscoting. Carpet projects for the building will be prioritized.

10:04 a.m. Public Input Closed

Schedule of meetings for 2016: 2™ Wednesday each month at 9:00 adn

Motion by Carland, seconded by Walterhouse, to adjourn at 10:0°  Ayes: All Nays:

None Motion carried.

Dawn Olney
Benzie County Clerk



BUILDINGS & GROUNDS
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Motion by seconded by , to approve the Buildings and Grounds Consent Calendar
as follows:

1. To start the process with Tenurgy to review energy bills and enter into a 36-month
contract, authorizing the chairman to sign.
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Finance Committee
Meeting Notes
April 12,2016

A Special Meeting of the Finance Committee was called to order by Frank Walterhouse at 1:00 p.m.
Present: Coury Carland, Gary Sauer and Frank Walterhouse
Staff Present: Dawn Olney, Mitch Deisch, Michelle Thompson, Maridee Cutler, Ron Berns, Frank

Post, Cameron Clark, Dan Smith, Kyle Rosa, Sherry Taylor, Jaime Croel, Pat Heins

Pledge of allegiance given.

Agenda: Motion by Sauer, seconded by Carland, to approv__the agenda,as amended, adding server issue
under Other. Ayes: All I

Minutes: Motion by Sauer, seconded by Walterhouse, to approve the minutes
corrected by correcting transposition of numbers unde 2 i
Nays: None Motion carried.

‘March 8, 2016 as
age flumbers. Ayes: All

Public Input: None

Sheriff Dept — Ted Schendel. i
which they are asking to reduce out of
stated that she told them that if they
i of the budget so they aren’t tempted to spend.
ecommend to the Board of Commissioners to

$ 1,000.00

$ 200.00

$ 500.00

$ 1,000.00
213-351-751.0 Corrections Uniforms $ 2,000.00

213-351-752.00 'so'ner Laundry $1,500.00

213-351-834.00 =P .‘unsoner Medical $9,000.00

213-351-940.00 ‘Corrections Leased Vehicle $ 1746

213-351-961.00 Corrections Training & Schools  § 2,000.00

213-351-970.20 Equipment Capital $ 3.000.00

$20,217.46

Ayes: All Nays: None Motion carried.

B. Budget Amendment — Justice Training Fund: Motion by Walterhouse, seconded by Sauer, to
recommend to the Board of Commissioners to amend the 2015-16 budget as follows:
Increase:
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263-362-961.00 Justice Training Fund Expenditures $3,140.00

Decrease:
263-000-691.00 Budgeted Use of Fund Balance $3,140.00

Ayes: All Nays: None Motion carried.

Cameron Clark — Child Care Fund: Cameron gives the committee an update on the Child Care Fund
to date; In-Home Care — 37% spent so far; Foster Care — 26% spent so far; Institutional Care —32%
spent so far. He asks to create a rainy day fund -- with a cap on it. g

Frank Post:
A. Purchase of Galaxy Note Tablets: Funds used for
tribal grant award. Motion by Walterhouse, se¢ |
Board of Commissioners to approve the p rchase of six tablei“%mputers and cases from
Jack Pine Business Services in Manisteé at a cost of $4,079.94. Ay
Motion carried. 4
B. Purchase of Cert Radio Equipment: Funds from ibal %nt award. tig
Walterhouse, seconded by Salfﬂ" t oard of Commlssu%ﬁers to
approval the purchase of five h; [ pid charge and battery cases from
Amateur Electronics Supply of el g i ) 1‘(;)Hunt of $5,099.00. Ayes: All
Nays: None MOthIl carrled

ed by C %‘d to recommend to the

thorizing the chair to sign. Ayes: All Nays:

Board of Comnii:§81':" s to amend the 2015-16 budget as follows:

Increase: :

412-000-699.00 Transfer In $400,000.00
Increase:

412-000-810.00 Legal/Professional Services $ 50,000.00
412-000-967.00 Project Expenses $350,000.00

Ayes: All Nays: None Motion carried.

Administrator — Mitch Deisch:
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A. Fund Balance Policy: Fund balance is about 27% but below due to recent spending; the Budget
Appropriations Act set fund balance at 24%; Fund Balance policy at 25%; the question is do we
want to discuss it this year; auditors recommend 10-15%; our neighbors are at 10 —20%; he will
provide copies of the Fund Balance Policy to everyone and talk about it at the next meeting.

B. Budget Update: Mitch reviews the budget update — issues will be: MERS: We have issues we
need to address and there are not a lot of option. Health Care: 7-9% increase is what is proposed
for this next FY. Taxable value — 1-1/2% increase in taxable value this year; this could be about
$40-60,000 in increased tax revenue and will not be finalizedsuntil the end of May. Mitch would
like to see a budget process that the citizens can pick up and ":Hay and understand it. Draft and
executive summary with charts and focus on very spe i es.

C. Centra Wellness: Mitch stated that he received an ema1 m Chip Johnston regarding the
March 8 discussions and the 40% portion that Béi ie County would pay — that is not something
we owe them — they will take it out of their biidget.

D. Phone Update: Maridee stated that the b1is

t we done first were 1 taccepted; they are now

Other:

B. a
needs to go back to'
Mitch alsolstat 1

mend the'd dget for this program. Motion by Walterhouse,
nd to the Board of Commissioners to amend the 2015-16 budget

Sherry Taylon@?ated we need to
seconded by Carland, to recomr
as follows:

Increase: b 4
212-000-967.00 " BCK]ds Project Expenses $600.00
Increase: g
212-000-691.00 Budgeted Use of Fund Balance $600.00

Ayes: All Nays: None Motion carried.

Motion by Sauer, seconded by Carland, to adjourn at 2:34 p.m. Ayes: All Nays: None Motion
carried.

Dawn Olney

Benzie County Clerk



Finance Committee
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Motion by , seconded by , to approve the Finance Consent Calendar items as
follows:

1. To reduce the jail budget by $20,217.46 as presented.

2. To amend the 2015-16 budget for 263 Justice Training Fund in the amount of $3,140.00.

3. To approve the purchase of six tablet computers and casesffrom Jack Pine Business Services in

Manistee at a cost of $4,079.94 for Emergency Manag

Management.

7. To amend the 2(



BENZIE COUNTY SHERIFF’S OFFICE

Corrections Division

Memo

To: Finance Committee

From: Lt Daniel S. Smith, Jail Administrator
CC: Sheriff Ted Schendel, Kyle Rosa
Date: March 4, 2016

Re: Budget Reduction

The Sheriff's Office is requesting to reduce the following money’s and amounts from the jail budget.

213-265-723-00 $1,000 Maintenance Overtime
213-265-751.00 $200 Maintenance Uniforms
213-351-742.00 $500 Kitchen Supplies
213-351-748.00 $1,000 Gas, Oil and Grease
213-351-751.00 $2,000 Corrections Uniforms
213-351-752.00 $1,500 Prisoner Laundry
213-351-834.00 $9,000 Prisoner Medical
213-351-940.00 $17.46 Carrections Leased Vehicle
213-351-961.00 $2,000 Corrections Training and Schools
213-351-970.20 $3,000 Equipment Capital

Total Reduction: $20,217.46



BUDGET AMENDMENT REQUEST

DATE: 4/7/2016

Request to Amend the 2015/16 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
263-362-961.00 Justice Training Fund Expenses 3,140.00
Total $ 3.140.00

Account to be Decreased:

Line Number Account Name Amount
263-000-396.00 Budgeted Use of Fund Balance 3,140.00
A0
Total $ 3,140.00




| B heunity

"

Memorandum

Emergeney
Muanagemeant

./ To: Finance Committee

’:m;am; Frank Post, Emergency Management Coordinator
te: March 15% 2016

Subjeet: Purchase Request — Six (6) Computer Tablets and Cases

This is a request to purchase six (6) Samsung Galaxy Note Pro
12.2 Tablet Computers, If you will recall the Board of
Commissioners approved a 2% Tribal Grant Request that
included this purchase to be used for a countywide firefighter

personnel accountability system. The grant was approved for
$5,500.

Attached are 2 quotes for the purchase of the tablets. One is
from Jack Pine in Manistee for $649.99. The other is from
Amazon for the same price. The total price for the tablets is
$3,899.94,

.ASES

We are also proposing to purchase cases for each of the tablets
at a cost of $30.00 each; for a total case cost of $180.00.

RECOMMENDATION

I recommend that the Finance Committee recommend to the full
County Board of Commissioners the approval of the purchase of
the six (6) tablet computers and cases from Jack Pine Business
Services in Manistee at a cost of $4,079.94.

We will be making some additional purchases of software and other
hardware items in the near future to complete this project.




Benzie County

Agenda Request Form

3/7/2016 4/26/16

Date Commlss eting Date

Office of Emergency Management

Department ' | Slgnature

Title: Consideration of ~ Purchase Request-CERT Radio Equipment

Description: 5 Handheld and 5 Mobile radios as well as radio components that are
reguested for communications for our CERT program.

Action ltem: At this time the Commission could take actionto | am recommending the
Finance Committee recommend to the Board of Commissioners the approval of the purchase
of the 5 handheld, 5 mobiles, rapid charger and battery cases from Amateur Electronics Suppl
of Cleveland Ohio for $5,099.

3dids and Quotes:

Is it a budgeted item: \E] Yes O No How many bids were received 1 2 @ 4
Is the bid/quote recommendation the lowest bid/quote?: ﬁ Yes [1 No
if no, why aren’t you recommending the lowest bid/quote?

Contracts/Agreements/Certificates of Insurance

Is there a contract/agreement that needs to be signed?: 0 Yes \?ﬂ No

If Yes, has the County Attorney reviewed and approved?; ([ Yes-

Does this project require a certificate of insurance?: 0 Yes \E No

If Yes, please submit certificate to the County Clerk’s office prior to start of the project.

Boards and Commissions

Was the agenda items presented to the required\Sf Yes 7 No

Commission? \g/
If yes, which one? Finance O Personnel [ Buildings 0 Technology

Committee Commiitee and Grounds
Do they recommend approval (date of Commission meeting?: O Yes 0 No



Memorandum

13 L
M l’lgﬂn:glll

To: Finance Committee
From: Frank Post, Emergency Management Coordinator
te: March29™ 2016

Subject: Purchase Request-CERT Radio Equipment

Attached are several quotes for vatious radio components that are requested for communications for our CERT
program. If you will recall, the Board of Commissioners approved a grant proposal for the CERT radio
equipment in December of 2015 for $5,800 and once approved by the GTB; again approved accepting the
$5,800 at the last Board of Commissioners meeting. The CERT program is asking to purchase the equipment
outlined on the quotation from Amateur Electronic Supply for $5,099. Ihave attached some other quotes for
the equipment for comparison purposes., Because of lousy timing, a manufacturer rebate expired on March
31° that would have meant $100 off for each of the 5 radios.

RECOMMENDATION
I am recommending the Finance Committee recommend to the Board of Commissioners the approval of the

purchase of the 5 handheld, 5 mobiles, rapid charger and battery cases from Amateur Electronics Supply of
Cleveland Ohio for $5,099,



Michigan State Police
Grant Agreement
Emergency Management and
Homeland Security Division

FEDERAL AWARD IDENTIFICATION

SUBRECIPIENT NAME GRANT NAME CFDA NUMBER

County of Benzie Hazardous Materials 20.703
Emergency Preparedness
Grant Program

SUBRECIPIENT IRS/VENDOR NUMBER FEDERAL AWARD IDENTIFICATION NUMBER FEDERAL AWARD DATE
{FAIN)
38-6004838 HM-HMP-0471-15-01-00 09/11/2015
SUBRECIPIENT DUNS NUMBER SUBAWARD FROM TO
PERFORMANCE
PERIOD
151930012 10/01/2015 09/30/2016
RESEARCH & DEVELOP.J"\:‘IENT Funding | - Total
N/A Federal Funds Obligated by $1,490.00
this Action
IMPIREETEOSTRATE Total Federal Funds Obligated | $1,490.00
to Subrecipient
None on file Total Amount of Federal $517,954.00
Award

FEDERAL AWARD PROJECT DESCRIPTION

FY 2015 Hazardous Materials Emergency Preparedness Planning Program Grant

DETAILS

The Subrecipient must be prepared to match all funds received through this contract (which equates to
25% of any federal funds received), as noted in Section Ill, D of the Hazardous Materials Emergency
Preparedness Planning Grant Instructions that are attached to this grant agreement. The match
amount is located in part 111.A of this grant agreement.

FEDERAL AWARDING AGENCY PASS-THROUGH ENTITY (RECIPIENT) NAME

U.S. Department of Transportation Pipeline and Hazardous | Michigan State Police

Materials Safety Administration Emergency Management & Homeland
1200 New lJersey Avenue, SE, E21-316 Security Division
Washington DC 20550-0001 PO Box 30634

Lansing, M| 48909




State of Michigan
Fiscal Year 2015 Hazardous Materials Emergency
Preparedness Planning Program Grant Agreement

October 1, 2015 to September 30, 2016

CFDA Number: 20.703
Grant Number: HM-HMP-0471-15-01-00

This Fiscal Year (FY) 2015 Hazardous Materials Emergency Preparedness (HMEP) Planning Program grant
agreement is hereby entered into between the Michigan Department of State Police, Emergency Management
and Homeland Security Division (hereinafter called the Recipient), and the

COUNTY OF BENZIE
(hereinafter called the Subrecipient)

l; Purpose

The purpose of this grant agreement is to provide federal funds to the Subrecipient for the development of new
Superfund Amendments and Reauthorization Act (SARA), Title Ill, Section 302, hazardous materials emergency
response plans, as well as for the updating of previously submitted plans. This grant agreement provides
financial assistance to first responders (fire, law enforcement, emergency medical services, etc.) for allowable
costs in the following areas:

A. Provision of assistance to public sector employees through planning grants to states, territories, and
Native American tribes for emergency response.

B. Increased state, territorial, tribal, and local effectiveness in implementation of the federal Emergency
Planning and Community Right-to-Know Act of 1986.

C. Encouragement of a comprehensive approach to emergency planning by incorporating the unique
challenges of response to transportation situations.

il Statutory Authority

Funding for the FY 2015 HMEP is authorized by the Federal Hazardous Materials Transportation Law (49 U.S.C.
Section 5101 et. seq.).

The Subrecipient agrees to comply with all FY 2015 HMEP program requirements and the most recent version of:

A. 2 CFR, Part 200 of the Code of Federal Regulations (CFR), Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards located at http://www.ecfr.gov.

B. 49 CFR, Part 110 Hazardous Materials Public Sector Training and Planning Grants.

C. 49 U.S.C. 5116 et seq. located at https://www.gpo.gov/fdsys

. Award Amount and Restrictions

A. The County of Benzie is awarded $1,490.00 under the FY 2015 HMEP Planning Program Grant
Agreement. This funding will be awarded as described in Hazardous Materials Emergency Preparedness
Planning Grant Instructions attached to this grant agreement, and is based on information provided in the
HMEP grant application submitted for the FY 2015 grant year. This allocation is dependent upon the
level of federal funding and may be reduced if federal funding is reduced. Any unused grant funds
remaining at the end of the grant year will be used to increase the reimbursement for accepted new
SARA Title Ill plans submitted by participating Local Emergency Planning Committees (LEPCs). The
Subrecipient's payment per new plan will be recalculated using these funds and the award to the



FY 2015 HMEP Planning Grant
County of Benzie
Page 2 of 7

Subrecipient for the number of new plans submitted will be adjusted. This may affect the match amount
required for this grant.

Based on the Subrecipient’s application, a match amount of $373.00 required. However, the Subrecipient
must be prepared to match all funds received through this contract (which equates to 25% of any federal
funds received), as noted in Section Ill, D of the Hazardous Materials Emergency Preparedness Planning
Grant Instructions that are attached to this grant agreement.

B. The United States Pipeline and Hazardous Materials Safety Administration (PH MSA) reserves a royalty-
free, nonexclusive, and irrevocable license to reproduce, publish, or otherwise use, and to authorize
others to use, for federal government purposes:

1. The copyright in any work developed under this grant, subaward, or contract under a grant or
subaward; and ‘

2. Any rights of copyright to which the Recipient, Subrecipient, or a contractor purchases ownership with
grant support.

IV. Responsibilities of the Subrecipient

A. Grant funds must supplement, not supplant, state or local funds. Federal funds must be used to
supplement existing funds, not replace (supplant) funds that have been appropriated for the same
purpose. Potential supplanting will be carefully reviewed in subsequent monitoring reviews and audits.
The Subrecipient may be required to supply documentation certifying that it did not reduce non-federal
funds because of receiving federal funds. Subrecipients may be required to supply documentation
certifying that a reduction in non-federal resources occurred for reasons other than the receipt or
expected receipt of federal funds.

B. In addition to this grant agreement, the Subrecipient shall complete, sign, and submit to the Recipient the
following documents, which are incorporated by reference into this grant agreement:

1. HMEP Planning Grant Agreement In-Kind Match form (EMD-063)

2. Standard Assurances

3. Certifications Regarding Lobbying; Debarment, Suspension and Other Responsibility Matters; and
Drug-Free Workplace Requirements

4. Audit Certification (EMD-053)

5. Request for Taxpayer Identification Number and Certification (W-9)

6. SARA Title Ill Hazardous Materials, Off-site Emergency Response Plan Update List. This form is
located on the MSP/EMHSD website at http://www.michigan.gov/emhsd. The Plan Update List does
not need to be completed and returned with the FY 2015 HMEP Planning Program grant agreement.
This form is to be used if and when a list of updated plans is submitted for your grant. The Plan
Update List form can be submitted directly to the SARA Title 11l Planner at the Michigan State Police,
Emergency Management and Homeland Security Division (MSP/EMHSD) when plan updates have
been completed for the grant year.

7. Other documents that may be required by federal or state officials

C. The Subrecipient agrees to comply with all applicable federal and state regulations, including, but not
limited to, the following:

1. Meet the LEPC eligibility requirements, as stated in the attached Hazardous Materials Emergency
Preparedness Planning Grant Instructions, Section |1.

2. Submit new SARA Title Il (Section 302) community hazardous materials emergency response plans
to the MSP/EMHSD no later than July 1, 2016. Support grant documentation must meet the
requirements stated in the attached Hazardous Materials Emergency Preparedness Planning Grant
Instructions, Section IV.B., or forfeit that portion of the grant award.



V.

FY 2015 HMEP Planning Grant
County of Benzie
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3. Submit a list of updated SARA Title Il (Section 302) community hazardous materials emergency
response plans to MSP/EMHSD no later than July 1, 2016. The form for submitting these updates is
available on the MSP/EMHSD website located at http://www.michigan.gov/emhsd. Support grant
documentation must meet the requirements stated in the attached Hazardous Materials Emergency
Preparedness Planning Grant Instructions, Section IV.B., or forfeit that portion of the grant award.

4. Comply with National Incident Management System (NIMS) requirements to be eligible to receive
federal preparedness funds. NIMS information is available at http://www.fema.gov/national-incident-
management-system. More information on complying with NIMS is available from the State NIMS
Coordinator.

5. Integrate individuals with disabilities into emergency planning in compliance with Executive Order
13347 and the Rehabilitation Act of 1973.

6. Comply with applicable financial and administrative requirements set forth in the current edition of 2

CFR, Part 200, including, but not limited to, the following provisions:

a. Account for receipts and expenditures, maintain adequate financial records, and refund
expenditures disallowed by federal or state audit.

b. Retain all financial records, statistical records, supporting documents, and other pertinent
materials for at least three years after the grant is closed by the awarding federal agency for
purposes of federal and/or state examination and audit.

c. Non-federal organizations which expend $500,000 or more in federal funds during their current
fiscal year or expend $750,000 or more in federal funds in a fiscal year beginning on or after
December 26, 2014, are required to have an audit performed in accordance with the Single Audit
Act of 1984, as amended, and Office of Management and Budget (OMB) Circular A-133 or 2
CFR, Part 200 after December 26, 2014.

7. Comply with the Department of Transportation’s policy for contracting with small and minority
businesses, women-owned business enterprises, veteran owned, and HubZone business firms. The
Recipient and any of the Recipient's subrecipients are encouraged to take all necessary affirmative
steps to assure that small, women-owned, minority disadvantaged businesses, veteran, and
HubZone business firms are used when possible.

8. Complete federally-mandated reporting requirements, including, but not limited to, requirements
related to the Federal Funding Accountability and Transparency Act of 2006 (FFATA) (Public Law
109-282), as amended by Section 6202(a) of the Government Funding Transparency Act of 2008
(Public Law 110-252) and program specific reporting requirements.

Responsibilities of the Recipient

The Recipient, in accordance with the general purposes and objectives of this grant agreement, will:

A

Administer the grant in accordance with all applicable federal and state regulations and guidelines and
submit required reports to the awarding federal agency.

Provide direction and technical assistance to the Subrecipient.

Provide to the Subrecipient any special report forms and reporting formats (templates) required for
administration of the program.

Reimburse the Subrecipient, in accordance with this grant agreement, based on appropriate
documentation submitted by the Subrecipient.

At its discretion, independently, or in conjunction with the federal awarding agency, conduct random on-
site reviews of the Subrecipient(s).
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VI. Reporting Procedures

Submit new and updated SARA Title Il (Section 302) community hazardous materials emergency response
plans, and identify which facility plans were updated on the attached Plan Update List form as stated in the FY
2015 application to MSP/EMHSD, no later than July 1, 2016. Complete instructions on how and where to submit
required reports can be found in the Hazardous Materials Emergency Preparedness Planning Grant Instructions
that are attached to this grant agreement.

If a support grant was requested, the LEPC must meet the requirements stated in the attached Hazardous
Materials Emergency Preparedness Planning Grant Instructions, Section IV.B., or forfeit that portion of the grant
award.

VIl. Payment Procedures

Upon receipt, review, and acceptance of all work products and other requirements, as referenced in this contract,
the Recipient will calculate the payment to be made to the Subrecipient and will forward this information to the
Subrecipient. See the Hazardous Materials Emergency Preparedness Planning Grant Instructions document
attached to this grant agreement for further information.

All Subrecipients in the HMEP grant program must submit documentation on the associated costs being charged
to the $1,000.00 HMEP support grant. The eligible expenses are laid out in the HMEP $1,000.00 Support Grant
Certification Form, which will be mailed to each LEPC at the close of the federal fiscal year. When a LEPC enters
information into this form, the cost will need to be supported by a receipt, time sheet (reflecting hours worked on
SARA related planning issues), purchase order or a paid invoice. The support grant form and attachments must
be returned to MSP/EMHSD by the assigned due date.

VIIl. Employment Matters

The Subrecipient shall comply with Title VI of the Civil Rights Act of 1964, as amended; Title VIII of the Civil
Rights Act of 1968; Title IX of the Education Amendments of 1972 (Equal Opportunity in Education Act); the Age
Discrimination Act of 1975; the Ellioft-Larsen Civil Rights Act, 1976 PA 453, as amended, MCL 37.2101 et seq.;
and all other federal, state and local fair employment practices and equal opportunity laws and covenants. The
Subrecipient shall not discriminate against any employee or applicant for employment, to be employed in the
performance of this grant agreement, with respect to his or her hire, tenure, terms, conditions, or privileges of
employment; or any matter directly or indirectly related to employment because of his or her race, religion, color,
national origin, age, sex, height, weight, marital status, limited English proficiency, or handicap that is unrelated to
the individual's ability to perform the duties of a particular job or position. The Subrecipient agrees to include in
every subcontract entered into for the performance of this grant agreement this covenant not to discriminate in
employment. A breach of this covenant is a material breach of the grant agreement.

The Subrecipient must comply with 2 CFR, Part 1200, Nonprocurement Suspension and Debarment, located at
http://www.ecfr.gov. The Subrecipient shall ensure that no subcontractor, manufacturer, or supplier of the
Subrecipient for projects related to this grant agreement appears on the Active Exclusions list on the System for
Award Management (SAM) website located at http://www.sam.gov (previously this search was performed in the
Excluded Parties List System — EPLS).

The Subrecipient must comply with regulation 49 CFR, Part 21, Nondiscrimination in Federally-Assisted Programs
of the Department of Transportation — Effectuation of the Title VI of the Civil Rights Act of 1964 (see related
certification form contained in this grant agreement package).

The Subrecipient must comply with regulation 49 CFR, Part 20, New Restrictions on Lobbying (see related
certification form contained in this grant agreement package).
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IX. Limitation of Liability

The Recipient and the Subrecipient to this grant agreement agree that each must seek its own legal
representative and bear its own costs, including judgments, in any litigation that may arise from performance of
this contract. It is specifically understood and agreed that neither party will indemnify the other party in such
litigation.

This is not to be construed as a waiver of governmental immunity for either party.

X. Third Parties

This grant agreement is not intended to make any person or entity, not a party to this grant agreement, a third
party beneficiary hereof or to confer on a third party any rights or obligations enforceable in their favor.

Xl. Grant Agreement Period

This grant agreement is in full force and effect from October 1, 2015 to September 30, 2016. No costs eligible
under this grant agreement shall be incurred before the starting date of this grant agreement, except with prior
written approval. This grant agreement package consists of two identical grant agreements, simultaneously
executed: each is considered an original having identical legal effect. This grant agreement may be terminated by
either party by giving thirty (30) days written notice to the other party stating reasons for termination and the
effective date, or upon the failure of either party to carry out the terms of the grant agreement. Upon any such
termination, the Subrecipient agrees to return to the Recipient any funds not authorized for use, and the Recipient
shall have no further obligation to reimburse the Subrecipient.

Xll. Entire Grant Agreement

This grant agreement is governed by the laws of the State of Michigan and supersedes all prior agreements,
documents, and representations between the Recipient and the Subrecipient, whether expressed, implied, or oral.
This grant agreement constitutes the entire agreement between the parties and may not be amended except by
written instrument executed by both parties prior to the grant end date. No party to this grant agreement may
assign this grant agreement or any of his/her/its rights, interest, or obligations hereunder without the prior consent
of the other party. The Subrecipient agrees to inform the Recipient in writing immediately of any proposed
changes of dates, budget, or services indicated in this grant agreement, as well as changes of address or
personnel affecting this grant agreement. Changes in dates, budget, or services are subject to prior written
approval of the Recipient. If any provision of this grant agreement shall be deemed void or unenforceable, the
remainder of the grant agreement shall remain valid.

The Recipient may suspend or terminate grant funding to the Subrecipient, in whole or in part, or other measures
may be imposed for any of the following reasons:
A. Failure to expend funds in a timely manner consistent with the grant milestones, guidance, and
assurances.
B. Failure to comply with the requirements or statutory objectives of federal or state law.
C. Failure to follow grant agreement requirements or special conditions.
D. Proposal or implementation of substantial plan changes to the extent that, if originally submitted, the
project would not have been approved for funding.
E. Failure to submit required reports.
F. Filing of a false certification in the application or other report or document.
G. Failure to adequately manage, monitor or direct the grant funded activities of its subrecipients.

Before taking action, the Recipient will provide the Subrecipient reasonable notice of intent to impose corrective
measures and will make every effort to resolve the problem informally.
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Xlll. Business Integrity Clause

The Recipient may immediately cancel the grant without further liability to the Recipient or its employees if the
Subrecipient, an officer of the Subrecipient, or an owner of a 25% or greater share of the Subrecipient is
convicted of a criminal offense incident to the application for or performance of a state, public, or private grant or
subcontract; or convicted of a criminal offense, including, but not limited to any of the following: embezzlement,
theft, forgery, bribery, falsification or destruction of records, receiving stolen property, attempting to influence a
public employee to breach the ethical conduct standards for State of Michigan employees; convicted under state
or federal antitrust statutes; or convicted of any other criminal offense which, in the sole discretion of the
Recipient, reflects on the Subrecipient’'s business integrity.

XIV. Freedom of Information Act (FOIA)

Much of the information submitted in the course of applying for funding under this program, or provided in the
course of grant management activities, may be considered law enforcement-sensitive or otherwise critical to
national security interests. This may include threat, risk, and needs assessment information; and discussions of
demographics, transportation, public works, and industrial and public health infrastructures. Therefore, each
Subrecipient agency Freedom of Information Officer will need to determine what information is to be withheld on a
case-by-case basis. The Subrecipient should be familiar with the regulations governing Protected Critical
Infrastructure Information (6 CFR, Part 29) and Sensitive Security Information (49 CFR, Part 1520), as these
designations may provide additional protection to certain classes of homeland security information.
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XV. Official Certification

For the Subrecipient

The individual or officer signing this grant agreement certifies by his or her signature that he or she is authorized
to sign this grant agreement on behalf of the organization he or she represents. The Subrecipient agrees to
complete all requirements specified in this grant agreement.

Benzie County 15-193-0112
Subrecipient Name Subrecipient's DUNS Number

Benzie County

Roger Griner Chair g 1 0f © g ;
Printed Name Title

Signature Date

For the Recipient (Michigan State Police, Emergency Management and Homeland Security Division)

Deputy State Director of Emergency
Chris A. Kelenske, Captain Management and Homeland Security
Printed Name Title

Cohce Q. KaOankt 3/18/2016

Signature Date




Benzie County

Agenda Request Form

4/8/2016 4/26/16
Date omm1 ;ion Meeting Date
Office of Emergency Management —iﬂ" v Jes | 2l
Department Slgnature

Title: Consideration of  Purchase Request-Radio Gateway

Description: A radio gateway is a piece of electronic hardware that interfaces incompatible
radio systems and allows the agencies to communicate via radio

Action Item: At this time the Commission could take actionto 1am recommending the
Finance Committee recommend to the Board of Commissioners the approval of the purchase
of radio gateway and related hardware as well as the installation from Grand Traverse Mobile
of Traverse City in the amount of not to exceed $4,635.

Jids and Quotes:

s it a budgeted item: M Yes O No How many bids were received 1234
Is the bid/quote recommendation the lowest bid/quote?: Yes

If no, why aren’t you recommending the lowest bid/quote? TP,\QF( 0{" | Cﬁ dld \&ff]f
SUME G A -

Contracts/Agreements/Certificates of Insurance

Is there a contract/agreement that needs to be signed?: 0 Yes N No
If Yes, has the County Attorney reviewed and approved?: [ Yes ,\E‘ No
Does this project require a certificate of insurance?: 0 Yes ¥ No

If Yes, please submit certificate to the County Clerk’s office prior to start of the project.

Boards and Commissions

Was the agenda items presented to the required\E] Yes O No

Commission?:

Ifyes,whichone?\ﬁl Finance 0O Personnel 0 Buildings O Technology
Committee Committee and Grounds

Dotheyrecommendapproval(dateofCommissionmeeting?: 0 Yes O No



Benzir Counly
¥ ra

Memorandum

! Bl
Office OF [T
Emergency
Managemenli

To: Finance Committee
From: Frank Post, Emergency Management Coordinator

te: April 8% 2016
Subject: Purchase Request-Radio Gateway

I apologize for the late notice, however, on Thursday I received the go ahead for some of our grant projects.
These are grant close out projects and require that the project be completed, invoices paid and cancelled
checks submitted to MSP-EMHSD no later than the end of May.

Attached is a quote from Grand Traverse Mobile for the purchase of a Cross Patch radio gateway, audio delay
module and various other pieces of support equipment and the installation thereof. We also requested a quote
from Telerad of Traverse City, however, they declined to submit anything. The cost of the radio gateway
and other items listed also includes the installation in the COM Van.

A radio gateway is a piece of electronic hardware that interfaces incompatible radio systems and allows the
agencies to communicate via radio. The unit we are requesting is capable of interfacing 4 different radios.
The only similar product to what is being proposed it the Raytheon JPS ACU-1000. This unit will interface
up to 12 different communications platforms, which is quite a bit more than we require and the price is

significantly higher. This unit cost $9,051.95 and would require the purchase of several patch cables, antennas
and other ancillary equipment.

RECOMMENDATION

I am recommending the Finance Committee recommend to the Board of Commissioners the approval of the
purchase of radio gateway and related hardware as well as the installation from Grand Traverse Mobile of
Traverse City in the amount of not to exceed $4,635.



BUDGET AMENDMENT REQUEST

This form is used when the below changes WILL increase or decrease the bottom line total of your

budget.

This requires approval from the Board of Commissioners. Please fill out this form and present it to
the County Administrator, with appropriate documentation supporting the amendment request.

DATE: 3/23/2016

Request to Amend the 2015/16 Budget for the following:

Account to be Increased:

Line Number Account Name

412 000 699.00 Transfer in

Account to be Increased:

Line Number Account Name
412 000 810.00 Legal/Professional Services
412 000 967.00 Project Expenses

Amount

400,000.00

Total $

400,000.00

Amount

50,000.00
350,000.00

Total

400,000.00

SIGNED: %M%/Mjfﬁm,/



BUDGET AMENDMENT REQUEST

DATE: 4/12/2016

Request to Amend the 2015/16 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
212-000-967.00 BC Kids Project Expenses 22CE
e @ Da /_,__.-
Total $ @46.27
Account to be Decreased:
Line Number Account Name Amount
212-000-39+66" ) Fund Balance
(}:@d 0 e
o9 ,
Total § 34677
" ./’
(-e5

SIGNED: /W

T




Human
Resources
(HR)

Report



Benzie County

Staff Policy Manual

RECEIVED

APR 19 2016

DAWN OLNEY
|E COUNTY Cl

4/7/2016
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Introduction to Employment

The Board of Commissioners wants Benzie County to be a good employer with progressive
personnel policies and working conditions. The County wants to fully utilize the skills, abilities
and efforts of employees.

Employees must conduct themselves as responsible business people engaged in an effort of great
importance to the people they serve.

The County expects employees to take advantage of opportunities to become better informed