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MEETING AGENDA
December 19, 2017

Commissioners Room, Government Center, 448 Court Place, Beulah, Michigan

CALL TO ORDER

ROLL CALL

INVOCATION AND PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

APPROVAL OF MINUTES - 12/5/2017 (open & closed)

PUBLIC INPUT

ELECTED OFFICIALS & DEPT HEAD COMMENTS
COMMISSIONER REPORTS — Bldg & Grnds Consent Calendar
COUNTY ADMINISTRATOR’S REPORT

FINANCE — Approval of Bills; Consent Calendar

HR and PERSONNEL —

COMMITTEE APPOINTMENTS — Veterans (correct terms); EDC/BRA
ACTION ITEMS -

1) Recycling Storage Lease 2) FY 2018 Snowmobile Grant Agreement
3) Res 2017-036 Opioid Litigation 4) Retainer Agreement
PRESENTATION OF CORRESPONDENCE

UNFINISHED BUSINESS

NEW BUSINESS

Thelma Novak — OMA Violation

Public Hearing — Venture North for Xpert Fulfillment

AES —Lisa Leedy

Closed session to continue County Administrator’s evaluation & discuss terms and
conditions of employment agreement pursuant to OMA Section X, MCL 15.268(a)
PUBLIC COMMENT

ADJOURNMENT

Times Subject to Change

The County of Benzie will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired and audio tapes of printed
materials being considered at the meeting, to individuals with disabilities at the meeting or hearing upon thirty (30) days notice to the County of Benzie,
Individuals with disabilities requiring auxiliary 2ids or services should contact the county by writing or calling the following:

BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617

(231) 8829671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County Governmental Center, Beulah,
Michigan, at least 18 hours prior to the start of the meeting. This notice is to comply with Sections 4 and 5 of the Michigan Open Meetings Act (PA 267 of

1976).



~ PUBLIC INPUT

Purpose: The Benzie County Board of Commissioners is a public policy setting body and
subject to the Open Meetings Act (PA 267 of 1976). The Board also operates under a set of
“Benzie County Board Rules (section 7.3)” which provides for public input during their
meetings. It continually strives to receive input from the residents of the county and reserves
two opportunities during the monthly scheduled meeting for you the public to voice opinions,
concerns and sharing of any other items of common interest. There are however, in concert with
mesting conduct certain rules to follow. I

Speaking Time: Agerida items may be added or removed by the board but initially at least
two timesuate_J:l&voted_to_P_ubIicinput._Generally,ﬂho__wexer,_:attendcesmshing;togspeakm'llube___ e e

informed how long they may speak by the chairman. All speakers are asked to give their name,
residence and topic they wish to address. This and the statements/comments will be entered into
the public record (minutes of the meeting). Should there be a number .of speakers wishing to
voice similar opinions, an option for a longer presentation may be more appropriate for the group
and one or more speakers may talk within that time frame. ORI '

Group Presentations — 15_'minut_es e | !
Individual Presentations — 3 minutes .. - . _

Board Response: Generally, as this is an “Input” option, the board will not comment or
respond to presenters. Silence or non-resporise from the board should not be interpreted as
disinterest or disagreement by the board. However, should the board indif,ridueilly or collectively
wish to address the comments of the speaker(s) at the approval of the Chair and within a time
frame previously established, responses may be made by the board. Additionally, the presenter
may be in need of a more lengthy understanding of an issue or topic and may be referred to a
committee appropriate to address those issues. PR ST

Public Input is very important in public policy settings and is only one means for an
interchange of information or dialogue. Each commissioner represents a district within the
county and he/she may be individually contacted should greater depth or understanding of an
issue be sought. Personal contact is encouraged and helpful to both residents and the board.

Commuissioner Contacts: :

District I~ Bob Roelofs (Almira East of Reynolds Road)............. 231-645-1187 .
District I -- Art Jeannot (Almira Twp West of Reynolds Road, Platte

and Lake TOWnShIps). ... overniriiuimmmiiirmnnen e 231-920-5028
District III - Roger Griner (Crystal Lake, Frankfort). v e 23126510757
District IV - Coury Carland (Benzonia)......covvuviuniiririnnianins 231-930-7560
District V- Frank Walterhouse (Homestead)..........occoiviiinnnnens 231-325-2964
District VI - Evan Warsecke (Colfax, Inland).........cco..eenne e n231-275-3375
District VII — Gary Sauver (Blaine, Gilmore, J oyfield, Weldon)......c..... 231-651-0647

January 1, 2017



THE BENZIE COUNTY BOARD OF COMMISSIONERS
December 5, 2017

The Benzie County Board of Commissioners met in a regular meeting on Tuesday, December 5,
2017, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chairman Coury Carland at 9:00 a.m.

Present were: Commissioners Carland, Griner, Jeannot, Roelofs, Sauer, Walterhouse and Warsecke

Agenda;
Motion by Roelofs, seconded by Griner, to approve the agenda

adding 2% VA Grant Application under Action items. A
Sauer, Walterhouse and Warsecke Nays: None Mo

Minutes:
Motion by Walterhouse, seconded by Warsecke, to app he re of November
14, 2017 as presented. Ayes: Carland, Griner, Jeannot, Ro auer, Walterhouse and Warsecke

Nays: None  Motion carried.

Motion by Sauer, seconded by Warsecke, toappt '
2017 as presented. Ayes: Carland, Griner, Rés nd Warsecke Nays:
Jeannot Motion carried.

Motion by Sauer, seconde 1o ind%he motion tefapprove the closed session minutes.
Ayes: Carland, Grine thouse and Warsecke Nays: None Motion
carried. g

onded by Roelofs, to recess the regular meeting of the Board of
ission on Aging Annual Meeting. Ayes: Carland, Griner, Jeannot,

Doug Durand, Executive Director of the Benzie Senior Resources, provided a written report; over
50,000 meals served; highest number of bus passes to seniors; personal care increased 52% in 2017;
snow removal services are up 16%; lawn chore up by 50%; each month we seem to double the
number of individuals coming in for foot care; collaborate with BACN for the food box program;
grant received totaled over $85,000, including the new Subaru; millage rate was increased from .66 to
.85 mills.

Comm Sauer stated he would like to see a presentation regarding the Sears Estate funds to see those
funds are not depleted and the history of those funds. Doug will set up a meeting,

Comm Jeannot asks if the Sears funds are limited to capital improvements. Chairman Carland says
it is for senior services. He also says you do a great job and your needs are growing; the growth
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smight be attributed to the merger with BITHC — Doug agrees and says with publicity and marketing;
he/would like to see a 3-year budget to understand what the growing financial need is going to be.
Comm Griner says thank you for the job you do. There is no one better at the state level; he would
like to see senior housing where 3 or 4 can live together.

9:25 a.m. Public Input — None

Motion by Sauer, seconded by Roelofs, to adjourn the Commission on Aging Annual Meeting. Ayes:
Carland, Griner, Jeannot, Roelofs, Sauer, Walterhouse and Warsecke Ng None Motion carried.

9:26 a.m. Reconvene Regular Board of Commissioner Meeting

regarding OMA violations.

Motion by Griner, seconded by Walterhouse, to have he
Comm Warsecke asks if it is for closed session or the
Comm Sauer says he has no problem with him being her
Roll call. Ayes: Walterhouse Nays: Carland Griner, Jea: elofs, Sauer and Warsecke
Motion denied.

ELECTED OFFICIALS & DEPT HEAD ‘_
Amy Bissell, Register of Deeds, presented a Ffor 2016-17 of services
performed in her office.
Motion by Walterhouse,
annual report comparis

< on file the Register of Deeds
. Ayes: Carland, Griner, Jeannot,

was done recycling.
Waste is going to charge us to move the binds to storage. David
g to relocate them on the site if needed.

t will be extended for a year for three years.

Frank Post, Emergency Management, presented the October and November 2017 reports; and stated
they deployed CERT & the com van to the Manistee Sleigh Bell Parade; he also stated thank you to
Dawn Olney for notifying him of the change in date for the deadline with the 2% tribal grants. I
really appreciate that information,

Dawn Olney, County Clerk, reported that the Organizational meeting will be held on January 2, 2018
at 9:00 a.m. She will have DRAFT information o them on December 19 of the board rules.

Comm Jeannot inquired regarding counsel review of t—hﬂ-bea;dml'es
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10:07 a.m. Recess
10:18 a.m. Reconvene

10:18 am. Sean Duperron, Parks & Recreation Commission
Improving access to the Point Betsie Lighthouse and beach area through application to a Coastal
Zone Management Grant, ideally the Parks & Recreation and the Friends of Point Betsie would ask
the County to be the grant applicant. This will be $769,000 in total grant funds which is $269,000
from the Friends; $50,000 from Lake Township; $50,000 from Road Commission; $100,000 Coastal
Zone Management Grant; $300,000 from the MDNR Trust Fund. Benzjg ty Role would be
cash flow/ depository of matching funds; pays for project costs; man porting requirements and
close out of the grant.

Motion by Walterhouse, seconded by Sauer, to approve resoluti kpplication for Coastal
Zone Management Grant as presented, authorizing the ch
Griner, Jeannot, Roelofs, Sauer, Walterhouse and W,

10:41 a.m. Matt Skeels, Benzie County Road Co

Gave a report regarding road millage projects; there is on they have
received $3,898,210 in millage funds and have spent $39 o far. Will meet December 19 to
determine which project will be complete ; Vi -newal of the millage in the M
Spring 2018 and will not ask for an increa il i ording to this board in the

next couple of months.
Comm Griner says he would be interested in a e will be spent. Mr. Skeels
stated that he assumes it will be the same as it d that they are considering
repairs on gravel roads as w B oads and they pay taxes too.
Chairman Carland ask IS dp i sual of all projects repaired with millage, so you
can show the voters ' :

Comm Jeannot asked ab e monies will help potentially reduce the
millage request. We have S funding, and have replaced four plow trucks
Comm Jea you had for 16/17 as to what you expect for
17/18. 1 g in, but never a reduction in millage rate, may be better to

itllage and see where it goes.
the MERS representative will be coming in January

A and an organization called Project Cherry Tree that works hand in
gation of a new VA ID cards.

Comm Roelofs repori
hand with veterans an

Comm Walterhouse reported on the Homestead Twp meeting.
Comm Griner reported that he attended the MAC Ag & Tourism meeting in Lansing and they
discussed the plume of algae on Lake Erie which is caused by high levels of phosphorus; he attended

Northern Michigan Counties and there was discussion regarding wind farms,

11:03 a.m. Tim Smith & Mark Bernstein, Opioid Litigation
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Mr. Smith reported that there are three tiers to this project: 1) Local — Smith Johnson Firm in
Traverse City; 2) Regional — The Bemnstein Firm; and 3) National Experience — Weitz & Luxenberg
firm. The first lawsuit was filed August 2016 in Suffolk County, New York; why is this the third tier,
we have 90 states, cities and counties have filed since 2016; we want one judge to hear these cases; at
the end of the week we hope to hear about a singular court to hear all cases; the suit is against the
manufacturers and distributors of opioids. McKesson, the fifth largest company, a drug distributor,
plead guilty two times to federal offenses and paid a fine, then did it again.

ed to take it into their
the state of Michigan. The
eral clients; that is just the

Mark Bernstein stated that Michigan is in the top 10 of opioid use. Cou
own hands to recover — in 2016 there were 11.5 million scripts writte
plaintiffs are states, counties, cities; they already have been retain
beginning of the process of holding them accountable. First cat
community health; this is not a class-action lawsuit, but is Mult
liability is Michigan FDA Immunity Law; provide immunit _
applies to personal injuries; this is not that. There will b§fnjuncti
change, track these medicines differently; transpare
the market, only to be reimbursement for expenses:

Comm Warsecke asked when figuring the costs, is it for jus
Comm Walterhouse wants this to go to HRg,

Comm Griner feels this should go to a com
Comm Roelofs asked about the cost to Benzi
county — only if there is a recovery and will be: imburgement of litigation expenses.
Ad hoc committee appointed regarding Opi
Warsecke

Comm Jeannot asked
those 2 groups? W

tfier the pharmacy company and distributor — why
ike CVS and Walgreens, but not the local

tage of the award will you spend on expenses that you have
DL, the more the expense of this case; the expenses

11:53 a.m. Tad Peacock Conservation District
Mr. Peacock presents the Conservation District 2017 Annual Repott; he stated that they will be

asking in March for the millage to go back to the voters in August 2018 on the Primary ballot.
Motion by Walterhouse, seconded by Jeannot, to accept the Conservation District 2017 Annual
Report as presented and place on file. Ayes: Carland, Griner, Jeannot, Roelofs, Sauer, Walterhouse

and Warsecke Nays: None Motion carried.

COMMISSIONER REPORTS continued
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Comm Jeannot commented regarding the correspondence regarding the BA and yields his time to the
BA members that are presentFﬂ at today’s meeting.

Comm Sauner commented regarding the Gilmore Township meeting and they are being approached
regarding medical marijuana; there has been a Hepatitis A outbreak downstate; he reported that a vote
at the health department to increase fees was voted down; attended the Health Dept in-service day
which had a speaker, Jane White, who is an ex-police officer and she spoke regarding human
trafficking; it would be good to have her speak to EMS, Sheriff. They have reviewed the EMS
applications and will interview next week; Venture North at Xpert Fulfillg egarding
opportunities.

Comm Warsecke spoke regarding awards being given out to peg
\// all; inquired regarding the school liaison that was discussed
appointed to Benzie Centef and Roger was appointed to F
als
Comm Carland stated that things have been quiet —
they voted to appoint him as the new zoning admi -
meeting in Lansing; talked with Venture North regarding Iq ) ¢e with refereriCe to Xpert
Fulfillment loan request.

ic County — thank you to

Comm Sauer stated that he requested a leg
covers what has happened.

Motion by Sauer, seconded by Jeannot, to wai i ilege on the Opinion dated
November 29, 2017 from Timothy J. Figura an

carried.

Comm Jeannot stated response Ed Roy regarding the communication from
Mary Hoyt and Thelma member of uilding Authority said they didn’t sce the
email; it seems that he took without direction, he often acts as the Building

all them out regarding this.
Mr. Deisc : ding the opinion letter to Mr. Rider and the Prosecutor.

COUNTY ADMIN] S REPORT — Mitch Deisch

: e report dated November 30, 2017.
e Provided a De calendar of meetings.
» County Incentivg'Program.

» IT Right conversion is in the works.

FINANCE

Bills: Motion by Carland, seconded by Warsecke, to approve payment of the bills from November
14, 2017 to December 5, 2017 in the amount of $524,296.67, as presented. Roll call. Ayes: Carland,
Griner, Jeannot, Roelofs, Sauer, Walterhouse and Warsecke Nays: None Motion carried.
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Finance Consent:

Comm Jeannot removed item 1.

Motion by Carland, seconded by Jeannot, to adopt item 2 of the November 14, 2017 Finance Consent
Calendar as presented. Roll call. Ayes: Carland, Griner, Jeannot, Roelofs, Sauer, Walterhouse and
Warsecke Nays: None Motion carried.

HR AND PERSONNEL
Comm Sauer removes item 1.
Comm Carland removes item 2.

ke

#1: Comm Sauer stated that he is having a difficult time with this
points; causing rift within the Government Center; looked at w
between the highest and the lowest is about $6,000 but with thi
out the OT budget; its temporary; it is adding more work

Jeannot make som j
ng all the deputi€s, and
increase 1t w111 wipe

projected to look at all non-union positions in Janu.
speed; when looking at the position roster, there is !
OT looks like there would be budget adjustments to do t

and bnng back in a different format.
Mitch says we need to do a compensatlon
Comm Warsecke say we have to pay people

chooses to do this bec
Chairman Carland say
— Sherift stated that
Comm Warsecke said wh

his name ected on the documents and attorney to review
ew it.

entering into a Letter
Command Officers Assgeiation of Michigan Road Command Unit regarding Licutenant Position,
contingent upon legal review and to remove one Sergeant Position from the Employee Roster. Roll
call. Ayes: Griner, Jeannot, Roelofs, Sauer and Warsecke Nays: Carland Exc: Walterhouse
Motion carried.

COMMITTEE APPOINTMENTS

EMS: Motion by Jeannot, seconded by Warsecke, to accept the resignation of Catrina Stachnik from
the EMS Advisory Board with regrets. Ayes: Carland, Griner, Jeannot, Roelofs, Sauer and
Warsecke Nays: None Exc: Walterhouse Motion carried.
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Recognizes the appointment of Jim Franke to the EMS Advisory Board as the Village of
Thompsonville representative.

Veterans: Motion by Roelofs, seconded by Sauer, to reappoint Philip Hoyt to the Veterans Affairs
committee for a three-year term. Ayes: Carland, Griner, Jeannot, Roelofs, Sauer and Warsecke
Nays: None Exc: Walterhouse Motion carried.

Motion by Sauer, seconded by Roelofs, to reappoint Kirt Giddis to the Veterans Affairs Committee
for a three-year term. Aves: Carland, Griner, Jeannot, Roelofs, Sauer secke Nays: None
Exc: Walterhouse Motion carried.

ACTION ITEMS
CodeRED: Motion by Jeannot, seconded by Warsecke, to hent with ONSOLVE,

LLC in the amount of $6,000, authorizing the chairman to s arland, Griner,
Jeannot, Roelofs, Sauer and Warsecke Nays: None

Mass Notification: Motion by Jeannot, seconded b tion
System Contracts with City of Frankfort, Village of Beulah aul Oliver

operations, authorizing the Chairman to si . : ; and, Griner, Jeannot, Roelofs,
Sauer and Warsecke Nays: None Exc: ’

MMRMA Grant: Motion by Carland, secondc¢
for RAP Grant to purchase a powered Stair Ch

' g the County Clerk to sign as
Roeclofs, Sauer and Warsecke

to the Grand Traverse Band. Roll call. Ayes:
ke Nays: None Exc: Walterhouse Motion

1:08 p.m. Motion by'€ , seconded by Jeannot, to enter closed session in accordance with the
Open Meetings Act MCE'15.267, the Benzie County Board of Commissioners will go into closed
session to discuss the draft closed session minutes dated November 14, 2017, as permitted by MCL
15.268(h) to consider material exempt from discussion or disclosure by state or federal statute. Roll
call. Ayes: Carland, Griner, Jeannot, Roelofs, Sauer and Warsecke Nays: None Exc:

Walterhouse Motion carried.

1:13 p.m. Re-enter Open Session
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Motion by Jeannot, seconded by Warsecke, to approve the closed session minutes of November 14,
2017 as corrected. Ayes: Carland, Griner, Jeannot, Roelofs, Sauer and Warsecke Nays: None
Exc: Walterhouse Motion carried.

CORRESPONDENCE
o Letter from MMRMA regarding receipt of RAP funds in the amount of $3,779.45 for the Jail

Security Project.

Health Dept minutes of November 16, 2017 received.

Road Commission minutes of October 26, 2017 received.

Veterans Affairs minutes of October 2, 2017 received.

Gratiot County resolution regarding Great Lakes Restorati

UNFINISHED BUSINESS — None

NEW BUSINESS — None

1:14 p.m. Public Input — None

All items on the agenda having been taken care of, the chai lared this meeting adjourned

Custer C. Carland — Chair Benzie County Clerk

; 14, 2017 as presented.

mber 14, 2017 as presented.

, sssion minutes. Closed session will be held later
of November 14, 2017.

Presentation fr Smith & Mark Bemstein, regarding Opioid Litigation.

9. Ad hoc committée appointed to further discuss Opioid use issues: Coury Carland; Art
Jeannot; Evan Warsecke

10. Presentation from Tad Peacock, Conservation District, 2017 Annual Report.

11. Accepted the Conservation District 2017 Annual Report as presented and place on file.

12. Approved to waive the attorney/client privilege on the Opinion dated November 29, 2017
from Timothy J. Figura and make the opinion available to the public.

13. Approved payment of the bills from November 14, 2017 to December 5, 2017 in the amount

of $524,296.67, as presented.
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14. Adopted item 2 of the November 14, 2017 Finance Consent Calendar as presented.

15. Accepted the recommendation of HR and approve entering into a Letter of Understanding
between Benzie County and Benzie county Sheriff and Command Officers Association of
Michigan Road Command Unit regarding Lieutenant Position, contingent upon legal review
and to remove one Sergeant Position from the Employee Roster.

16. Accepted the resignation of Catrina Stachnik from the EMS Advisory Board with regrets.

17. Recognizes the appointment of Jim Franke to the EMS Advisory Board as the Village of
Thompsonville representative.

18. Reappointed Philip Hoyt to the Veterans Affairs committee for a g ear term

19. Reappointed Kirt Giddis to the Veterans Affairs Committee ee-year term

20. Approved to enter into an agreement with ONSOLVE, LL amount of $6,000,
authorizing the chairman to sign.

21. Approved to enter into Mass Notification System C Frankfort, Village of
Beulah, Crystal Mountain Resort, Paul Oliver Mem : ric-Leelanau Health
Department for $500.00 each for access to CodeRd sthe chairman to
sign.

22. Approved the application to MMRMA for ] Chair for
EMS, authorizing the County Clerk to sign as membenrep ati

23. Acknowledged and accepted application of four 2% s to the Grand Traverse Band.

24, Approved application to the Gran punt of $77,063.57 for Veterans
Affairs.

25. Entered closed session in accordance raft closed session
minutes dated November 14, 2017.

26. Approved the closed session minutes o s corrected.
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Notes to minutes of December 5, 2017

Page 2, first paragraph, line 2 — change “he” to “Art”

Page 2, David Schaffer report, line 3 — should read “will enter a
month to month agreement”

Page 2, Dawn Onley, line 3 —should read “Comm Jeannot inquired
regarding the review of our contract for BOC legal services during
the organizational meeting”

Page 3, Matt Skeels report, line 3 — should read “they will seek
renewal of the millage”

Page 5, first paragraph, line 1 — substitute “present” for
“presented”

Page 5, paragraph 3, line 3 —should read “Benzie Central” not
Benzie Center

Page 6, paragraph 2, line 2 —should read “all deputy clerks”. This
will eliminate confusion with any interpretation regarding
deputies in law enforcement.

Page 6, paragraph 3, line 10 — should read “be a larger amount”




HR COMMITTEE
Page 4 of 4
November 28, 2017

Motion by , seconded by , to adopt the HR Consent Calendar as follows:

1. Removed from Consent Calendar.

2. Removed‘ from Consent Calendar.



Finance Committee
November 14, 2017
Page 3 of 3

Motion by Carland, seconded by Jeannot, to approve the Finance Consent Calendar items as follows:

1. Removed from Consent Calendar.

2. To approve entering into 11 Copier Maintenance Agreements with NetLink Business Solutions
for the period October 3, 2017 to October 2, 2018, as presented, authorizing the chairman to

sign.
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Elected Officials
and

Department
Head
Comments



BENZIE SENIOR RESOURCES
BOARD OF DIRECTORS MEETING
DECEMBER 13, 2017
THE GATHERING PLACE SENIOR CENTER, HONOR
4:30 P.M.

Annual Meeting Agenda

Please turn off your cell phones and any other electronic devices

Call to Order

Prayer of Invocation
Pledge of Allegiance
Roll Call

Approval of December 13, 2017 Agenda
Approval of Minutes from the previous meeting — Nover @bg:r 15,2017
Suggestion Box Contents by,

Public Input {Limit of 3 minutes for individua! presén:
presentation)

Annual Meeting Action ltems
A. Set Board of Director Meeting Dates for 2018
B. SetFinance Committee Meeting
C. By-laws review

Dates for 2018

”‘gprt — Approval of BSR Financiaﬁ for November 2017
mber 2017/Decéfnber 2017
ort — November 20:“[?2 o

ber/December 2017

3. Holiday Christmas Bag Program Update

Public Comment =
(Limit of 3 minutes for individual presentation and 15 minutes for group HECEEVE .
presentation)

DEC 14
Board Round Table Discussion/Evaluation of Meeting 200
Potluck Holiday Meal Celebration BENZ?éggU?ﬂLFNYEgLEHK

. BEULAH,
Adjourn M1 49617




Benzie Senior Resources Mission Statement — To provide exceptional services, resources and trusted care to support
Benzie senior

NEXT MEETING
Wednesday, January TBD 2018 at 4:30 p.m.
The Gathering Place Senior Center
Honor, M| 49640




Benzie Senior Resources
Board of Directors Meeting
November 15, 2017

Called to order by Beverly 4:35pm
Prayer of invocation was given by Ron
Pledge of Allegiance was said by all.

Roll Call

Present. Beverly Holbrook, Anne Dawe, Jane Elzerman, Donna Malecki, Denise Favreau,
Rosemary Russell, Scott harrison Ron Dykstra, Nancy Mullen Call.

Absent and Excused: Ned Edwards and Barbara Johnson. Also present is Douglas Durand,
Sabra Boyle, and Frank Walterhouse.

Approval of Agenda

A motion to approve the agenda with additions was made by Denise and seconded by
Rosemary. All ayes being heard the motion was carried and the agenda with additions was
approved.

Approval of Minutes
Approval of minutes a motion to approve the previous minutes was made by Scott and
seconded by Denise. All ayes being heard the minutes were accepied and approved.

Suggestion Box: The box was checked by Rosemary and was empty.
Public Input: No public present.

Finance Committee Report: Jane and Doug gave an update from the finance committee
meeting.

e Revenues are down 26%, this is due to our October check from the county not being
sent secondary to budgetary not being final. The county budget is now final and this will
be resolved and finances will be forthcoming. Billings are also down due to having the
system billing for the entire month instead of partial payments.

e Expenses are also down by 27%.The decrease in expenses was mostly related to ETO
and fringe benefits.

A motion to approve the BSR financial statements for October was made by Scott and
seconded by Donna.

Information Iltems



A

Directors report. The October/ November 2017 executive director's report was
submitted to the board and highlights were reviewed by Douglas Durand. Other
highlights not listed include: 110 people are signed up as of today for snow removal.
This number will increase as the season gets closer. We have 9 contractors for snow
removal.

Programs Report. The Report of October was submitted to the board and Doug outlined
highlights including Congregate meals are up 20%, Homemaker programs are up 17%,

In home services up 46%, Dining out increased by 39%, Benzie bus punch cards are up
13%, Information assistance is up 10%, and all other services are seeing increases as
well.

Senior Center Update. A report was submitted to the board and some highlights include:
Gathering place senior center has a 70% increase in participation when compared to the
same time as last year.

Board of Commissioner’s report: Report given by Frank Waiterhouse, County
Commissioner.

a. Homestead Township, Black top project continues

b. Honor Village The buds car wash and gas station has been put off until April.
Honor will also be having a Christmas/ Holiday Tree December 2nd with a
program.

c. County budget on track, meetings are going good.

Action Items

A,

A motion for Board Resolution for Doug to work on community chest grant that is due
December 31 this is for 10,000. Roll call Ron Yes, Jane Yes, Donna Yes, Rosemary
Yes, Beverly Yes, Nancy Yes, Ann Yes, Denise Yes, Scott Yes. Motion was approved.
A motion was requested by Donna and seconded by Scott with response to the
recommendation from the finance committee to move the complete funds from Account
number 007 CSB Checking (the old Benzie Home Health Checking Account) and
placed it into to an Interest Bearing Money Market Account. Roll Call: Ron Yes; Jane
Yes: Donna Yes; Rosemary Yes; Beverly Yes; Nancy Yes; Ann Yes; Denise Yes; Scott

- Yes, The motion was approved by-roll call.

A motion was requested by Nancy and seconded by Demse in response to the
recommendation from the finance committee to take the 008 Savings Account-Alice
Hollenbeck and move that into the new Interest Bearing Money Market Checking
Account. Roll call Ron Yes; Jane Yes; Donna Yes; Rosemary Yes; Beverly Yes; Nancy
Yes, Ann Yes; Denise Yes; Scott Yes. The motion was approved by roli call.

New Business

A

B.

BSR contract with Benzie County Commission on Aging. The contract has been
extended.
Annual Meeting Date is changed to December 13, 2017,

C. Board of Directors Potluck Christmas party to follow the annual meeting. Doug has a

flist of Board Members and what they are bringing.



Old Business
A. Fundraising Marketing committee.
¢ Appeal letter went out
e Christmas Card is being finalized.
B. MERS
¢ Meeting on November 30th still looking at options available.

C. Holiday Bag Program. Board of Directors and Staff will be asking for donations on
November 29th at Shop and save and Honor Markets. Nancy has a list going of shifts
two hour blocks for these events. There are several area churches involved again this
year to assist with this program..

D. West Shore Christmas Open house

e Cookies are needed. Board Members signed up to donate cookies.

Public Comment: Nc public in attendance.

Round Table
1. Ron wanted to have everyone look at Platte river school for consideration for a
senior center.
2. Community centers There was discussion as to what the future holds for BSR to
do outreach programming at our local existing and or planned centers.
Adjourned
Meeting was adjourned at 5:33pm

Next Meeting is scheduled
Board of Directors Annual Meeting Wednesday December 13, 2017 at 4:30pm

Respectiully Submitted,

Rosemary Russell, RNC CDONA, LTC
BSR Secretary



Benzie Senior Resources
Executive Directors Report
November 2017 — December 2017

»The Gathering Place received a new coat of paint and the good news several individuals did the
painting as a gift to BSR. New table covers have been ordered to match the new color.

»To date we are rapidly approaching 100 clients for the snow removal program.

»The 5" HDM Route is up and going. All routes are on average getting back about 45 minutes
earlier.

>| have joined the repurposing Platte River Elementary School Taskforce.

»1 will be submitting a grant to Benzie County Community Chest for the Senior Essential Needs
Funds and will be requesting $10,000.

»1 will be working on a plan to establish weekly Mission Moments. This would be quotes/stories from
our clients/customers and family members regarding the many services we offer to the community of
Benzie County.

»| have initiated a Master Yearly Calendar for the Management Team to place important yearly tasks,
events, grants, etc. that need to be established and implemented.

»We still are actively seeking a part time Registered Nurse Position to replace the current part-time
RN who is retiring.

Legislative Update

On Thursday, December 07, 2017, the US House of Representatives passed the Continuing
Appropriations Act of 2018.This legislation would extend current government funding levels for two
more weeks, until December 22. The US Senate quickly followed with their vote.

The US Congress will have until the new December 22, 2017 funding deadline to attempt to reach
another bipartisan budget agreement to raise the current spending caps that are squeezing
discretionary programs like the Older Americans Act, making it difficult to secure much needed
funding increases. Under current negotiations, Republican leaders are holding firm on higher defense
spending, while Democratic leaders are calling for equal increases between non-defense and
defense spending, which is known as the "parity principle.”

With the uncertainty going on at the Federal level, this puts stress at the State level in funding
programs dependent on Federa! dollars. [ would expect some delays in payments related to the
continued short term funding and this could have a negative cash flow to Benzie Senior Resources
in the Home Delivered Meals and the M Waiver and Care Management funding.



Program Report for November 2017

Nutritional Programs

Home Delivered Meals

Home Delivered Meals — 4,531 meals were provided to 149 clients in November 2017.This
represents an increase of 27% as compared to November 2015 and a 23% increase as
compared to November 2016.

Congregate Meals

The Gathering Place and Thompsonville served a total of 2,049 meals in November 2017. This
represents a 3% increase as compared to November 2015 and no change as compared to
November 2016.

For the first two months we have served an additional 2,130 meals as compared to FY’2016.

Other Programs/Services

Homemaker Program — 414 service units were provided to 116 clients in November 2017. This
represents an increase of 18% as compared to November 2015 and a 10% increase as compared to
November 2016.

Dining Out Program — A total of 176 customers purchased 552 vouchers in November 2017. This
represents an increase of 60% as compared to November 2015 and a 15% decrease as compared to
November 2016.

Guardian Medical Monitoring — 32 customers now receive this service at no cost to them. Budget is
set to pay for up to 35 clients.

Benzie Bus Punch Cards — 108 bus passes were given to customers in November 2017. This
represents a decrease of 5% as compared to November 2015 and 4% decrease as compared to
November 2016. A total of 1,296 rides were provided in November.

Information & Assistance - The agency handled 839 calls in November 2017 regarding Information
and Assistance for services and questions/needs related to older adults. Compared to November
2015, the number of calls increased 39%. Compared to November 2016 the number of calls
decreased 4%.

MMAPS — 45 individuals were provided 59.25 hours of service to assist them in their Medicare, Part
D and Medicaid questions for November 2017.

Hearing Clinic — 2 individuals received services through the hearing clinic in November 2017 at no
cost.

Foot Care — 54 clients were seen at the Foot Care Clinic and 8 seen in-home for a total of 62 clients
provided this service in November 2017.

Lawn Chore - provided 10 mows in late October/Early November and 86 hours of fall yard clean-up.



Estate Planning — 5 individuals received estate consultation service in November 2017 at no cost.
Benzie Senior Dental Program — 4 individuals signed up for Dental Voucher in November 2017.

Emergency Senior Essential Needs Fund — Three clients received financial assistance in
November 2017.

The Gathering Place Senior Center — In November 2017, The Gathering Place Senior Center
offered a total of nineteen core activities that 748 cumulative number of individuals participated in.
The top 5 attended activities for November 2017 were Music Programs, Exercise Groups, Health &
Educational Services (Blood Pressure Clinics, Foot and Hearing Clinics, Tech Class & MMAP’s),
Cards & Board Games and Day Trips. Compared to November 2015, attendance increased by
86%. Compared to November 2016, attendance increase of 13%.

In-Home Services — Number of in-home care setrvice clients is up 40% as compared to November
2016. With the largest increase occurring in sliding scale fee clients up 80%.Total Client hours is up
57% as compared to November 2016. Total number of in-home care service visits increased 38% as

compared to November 2016.

Number of Home Health Care Clients

Month

Medicaid Waiver
and Care
Management

Sliding Scale Fee

Private Pay & Long Total

Term Care
Insurance

Clients

October 2017

24

38

5

67

November 2017

23

36

4

63

December 2017

January 2018

February 2018

March 2018

April 2018

May 2018

June 2018

July 2018

August 2018

September 2018

Client Total Hours

Month

Medicaid Waiver
and Care
Management

Sliding Scale Fee

Private Pay & Long
Term Care
Insurance -

Total
Hours

October 2017

643.75

513.25

165.25

1322.75

November 2017

578.25

5563

47.25

1178.5

December 2017

January 2018

February 2018

March 2018

April 2018

May 2018

June 2018

July 2018

August 2018

September 2018

Respectfully submitted,
Douglas Duwrand




BENZIE SENIOR RESOURCES
Statement of Financial Postion
As of November 30, 2017

ASSETS
Current Assets
Checking/Savings

001 - CENTRAL STATE BANK CHECKING

003 - CENTRAL STATE BANK HRA
005 - CSB - FUNDRASING
006 - CENTRAL STATE BANK CD
007 - CSB - Checking
008 - SAVINGS - HH
Total Checking/Savings
Accounts Receivable
1200 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
109 - INVENTORY
Total Other Current Assets
Total Current Assets
Fixed Assets
150 - BUILDING
151 - VEHICLES
152 - EQUIPMENT
157  LAND IMPROVEMENTS
160 - ACCUMULATED DEPRECIATION
Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payahle
2000 + Accounts Payable
Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities
238 - AFLAC PAYABLE
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
260 - NET PENSION LIABILITY
250 - MORTGAGE PAYABLE
Total Long Term Liabilities
Total Liabilities
Equity
3000 - Opening Bal Equity
390 - FUND BALANCE - PROGRAMS
3900 * Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Nov 30, 17

189,052.55
1,984.52
2,418.98

13,253.03

140,151.56

6,369.36

353,230.00

2,513.24

2,513.24

8,747.86

8,747.86

364,491.10

480,375.70
126,727.00
79,787.12
1,800.00
(272,944,74)

415,745.08

780,236.18

15,722.26

15,722.26

3,827.31
18.60

3,845.91

15,568.17

410,473.00
139,864.47

550,337.47

569,505.64

160,329.63
(570,978.00)
536,982.37

83,996.54

210,330.54

780,236.18




BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense

November 2017
Nov 2017 Budget $ Change
— |
Ordinary Income/Expense
Income
519.03 - TITLE lli C2 INCOME 6,723.67 6,833.00 {109.33}
519.04 - FEDERAL USDA 0.00 0.00 0.00
519.05 MIPPA (MMAP) 0.00 150.00 (150.00)
540 - GRANTS 0.00 6,500.00 {6,500.00)
561 - HDM Waiver 858.00 704.00 154.00
642 - CHARGES FOR SERVICES/CONT 2,600.50 1,905.00 695.50
642.01 - FEE FOR SERVICE/CHORE (218.00} 0.00 (218.00)
642.02 - FEE FOR SERVICE/HOMEMAKER 3,218.00 1,850.00 1,368.00
642.03 - FEE FOR SERVICE/SNOW REMOV/ 5,752.00 8,595.00 (2,843.00)
642.1 - FEE FOR SLIDING SCALE CLIENTS 5,259.00 3,330.00 1,829.00
642.05 - FEE FOR PRIVATE PAY & INS 3,305.00 3,100.00 205.00
670 - Client Income 11,770.30 7,480.00 4,290.30
673 - NEWSLETTER SUB 20.00 40.00 (20.00}
675 - DONATIONS 10,568.89 8,153.00 2,415.89
676 - MILLAGE 107,387.30 85,837.00 21,550.30
680 - VOLUNTEER WAGES {IN-KIND)}. 5,535.00 5,166.00 369.00
677 - Fundraising 14,610.76 17,500.00 {2,889.24)
681 - In-Kind {non-volunteer} 29,662.35 333.00 29,329.35
690 - Trip Income 0.00 0.00 0.00
691 - MISC INCOME 0.00 80.00 {80.00)
Total Income 207,052.77 157,556.00 49,496.77
Gross Profit 207,052.77 157,556.00 49,496.77
Expense
700 - ACCOUNTING FEES 0.00 2,700.00 (2,700.00)
705 - SALARY AND WAGES 52,892.42 54,910.00 {2,017.58)
708 : PAYROLL TAX EXPENSE 4,644.30 5,692.00 {1,047.70)
708 - EDUCATION/TRAINING 0.00 0.00 0.00
710 - EVENTS 126.68 241.00 (114.32)
715 - CLOTHING ALLOWANCE 0.00 0.00 0.00
717 - DUES/SUBSCRIPTIONS 0.00 0.00 0.00
721 COMPUTER EXPENSES 396.98 800.00 (403.02)
725 - FRINGE BENEFITS 6,823.96 11,965.00 (5,141.04)
726 - FUNDRAISING/MARKETING EXP 658.50 2,000.00 {1,341.50)
727 - SUPPLIES 4,484.20 2,165.00 2,319.20
727.2 - OFFICE EXP 1,572.76 700.00 872.76
727.3 - POSTAGE 38.80 50.00 {11.20)
727.4 - ADVERTISING 354.00 400.00 {46.00)
740 - FOQOD 13,478.70 11,200.00 2,278.70
819 - CONTRACTUAL 19,581.19 22,413.00 (2,831.81}
820 - VOLUNTEER WAGES (IN-KIND) 5,535.00 5,166.00 369.00
825 - VOLUNTEER EXPENSES 406.00 567.00 (161.00}
850 - TELEPHONE 336.49 350.00 (13.51)
861 - TRAVEL/MILEAGE/GAS 2,486.94 2,330.00 156.94
900 - INTEREST EXPENSE 341.55 475.00 (133.45)
910 - INSURANCE 2,514.00 2,300.00 214.00
915 - PROJECTS 994.64 1,250.00 {255.36)
920 - UTILITIES 1,582.16 1,677.00 {(94.84)
940 - DEPRECIATION EXPENSE 2,391.02 2,708.00 {216.98}



BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense

November 2017
Nov 2017 Budget $ Change
980 - EQUIPMENT/REPAIRS 2,675.96 1,375.00 1,300.96
880.1 - OUTDOOR MAINTENANCE 0.00 750.00 (750.00}
981 - HDM VEHICLE MAINT/GAS 932.51 1,040.00 (107.49}
980.2 - INDOOR MAINTENANCE 0.00 175.00 (175.00}
TRIP EXPENSE 0.00 0.00 0.00
Total Expense 125,248.76 135,399.00 (10,150.24})
Net Ordinary Income 81,804.01 22,157.00 59,647.01
Other Income/Expense
Other Income
890 - INTEREST/DIVIDEND INCOME 3.96 25.00 (21.04}
899 - Other Income 16.38 16.38
Total Other Income 20.34 25.00 (4.66)
Other Expense
999.1 - Other Expense 132.32 0.00 132.32
99999 - LEGAL EXPENSE 330.00 500.00 (170.00}
Total Other Expense 462.32 500.00 (37.68)
Net Other Income (441.98) (475.00) 33.02
Net Income 81,362.03 21,682.00 59,680.03




BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense
October 2017 - November 2017

Oct-Nov 2017 Budget $ Change
Ordinary Income/Expense
Income
519.03 » TITLE Il C2 INCOME 13,447.34 13,666.00 (218.66)
519.04 « FEDERAL USDA 0.00 0.00 0.00
519.05 MIPPA (MMAP) 0.00 300.00 {300.00}
540 - GRANTS 0.00 13,000.00 {13,000.00)
561 - HDM Waiver 858.00 1,408.00 (550.00)
642 - CHARGES FOR SERVICES/CONT 6,054.50 3,810.00 2,244.50
642.01 - FEE FOR SERVICE/CHORE {738.00) 0.00 (738.00)
642.02 - FEE FOR SERVICE/HOMEMAKER 5,556.00 3,650.00 1,906.00
642.03 - FEE FOR SERVICE/SNOW REMOV/ 7,506.00 9,595.00 (2,089.00)
642.1 - FEE FOR SLIDING SCALE CLIENTS 5,258.00 6,660.00 (1,401.00)
642.05 - FEE FOR PRIVATE PAY & INS 3,305.00 6,400.00 (3,095.00)
670 - Client Income 11,770.30 14,865.00 (2,194.70)
673 - NEWSLETTER SUB 60.00 80.00 {20.00}
675 - DONATIONS 22,030.57 16,306.00 5,724.57
676 - MILLAGE 171,673.13 171,673.00 0.13
680 - VOLUNTEER WAGES (IN-KIND). 11,653.50 10,332.00 1,321.50
677 - Fundraising 15,015.76 18,500.00 (3,484.24)
681 - In-Kind {non-volunteer) 30,188.51 667.00 29,521.51
690 - Trip Income 0.00 0.00
691 - MISC INCOME 0.00 160.00 {160.00)
Total Income 303,639.61 291,172.00 12,467.61
Gross Profit 303,639.61 291,172.00 12,467.61
Expense
700 - ACCOUNTING FEES 0.00 2,700.00 (2,700.00}
705 - SALARY AND WAGES 93,360.61 109,820.00 (15,959.39)
708 - PAYROLL TAX EXPENSE 8,266.50 11,334.00 {3,117.50)
709 - EDUCATION/TRAINING 115.00 120.00 (5.00
710 - EVENTS 212.06 483.00 (270.94)
715  CLOTHING ALLOWANCE 0.00 0.00 0.00
717 - DUES/SUBSCRIPTIONS 0.00 0.00 0.00
721 - COMPUTER EXPENSES 793.96 1,600.00 {806.04)
725 - FRINGE BENEFITS 2,250.07 23,930.00 (21,679.93)
726 - FUNDRAISING/MARKETING EXP 773.71 2,500.00 {1,726.29)
727 - SUPPLIES 6,383.54 4,330.00 2,053.54
727.2 - OFFICE EXP 2,538.88 1,400.00 1,138.88
727.3 - POSTAGE 803.83 850.00 (46.17)
727.4 - ADVERTISING 627.72 800.00 {172.28)
740 - FOOD 30,293.71 27,200.00 3,093,71
819 - CONTRACTUAL 32,606.19 37,325.00 (4,718.81)
820 - VOLUNTEER WAGES (iN-KIND) 11,653.50 10,332.00 1,321.50
825 - VOLUNTEER EXPENSES 454.00 1,133.00 {679.00)
850 - TELEPHONE 709.83 700.00 9.83
861 - TRAVEL/MILEAGE/GAS 4,772.56 4,660.00 112.56
900 - INTEREST EXPENSE 800.35 950.00 (149.65)
910 - INSURANCE 4,826.00 4,600.00 226.00
915 - PROJECTS 994.64 2,500.00 (1,505.36)
920 - UTILITIES 4,574.27 4,624.00 (49.73)
940 - DEPRECIATION EXPENSE 4,782.04 5,416.00 {633.96}



BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense

October 2017 - November 2017

980 - EQUIPMENT/REPAIRS

980.1 - OUTDOOR MAINTENANCE
981 - HDM VEHICLE MAINT/GAS
980.2 - INDOOR MAINTENANCE

TRIP EXPENSE
Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
990 - INTEREST/DIVIDEND INCOME
999 - Other Income
Total Other Income

Other Expense
999.1 - Other Expense
99999 - LEGAL EXPENSE
Total Other Expense

Net Other Income

Net Income

Oct-Nov 2017 Budget $ Change
3,957.18 2,750.00 1,207.18
70.00 825.00 (755.00)
1,907.45 2,080.00 (172.55)
316.26 350.00 (33.74)
0.00 0.00 0.00
219,343 .86 265,362.00 (46,018.14)
84,295.75 25,810.00 58,485.75
14.41 45.00 (30.59)
2,284.44 2,284.44
2,298.85 45.00 2,253.85
2,268.06 0.00 2,268.06
330.00 1,000.00 {670.00}
2,598.06 0.00 2,598.06
(299.21) 45.00 (344.21)
83,996.54 25,855.00 53,141.54




Benzie Senior Resources
HDM/Cong comparison
Units Served 2016-2017-2018

FY 2016 FY 2017 FY 2018

- HBM CONG HDM CONG HDM CONG
October 3,627 2,370 3,684 2,000 4,714 2,405
November 3,410 1,972 3,744 2,018 4,531 2,049
December 3,891 1,800~ 4,252 1,764
lanuary 3,186 1,452 3,248 1,318
February 3,473 1,706 3,653 1,769
March 3,781 2,140 4,470 2,203
April -3,528 2,144 3,941 2,129
May 3,682 2,295 4,463 2,430
June - 3,575 2,347 4,853 2,337
July 3,272 2,267 4,481 2,162
August 3,949 2,528 5,262 2,641
September 3,943 2,237 4,528 2,412

60,000

50,000
40,000
30,000
20,000
10,000

FY 2016

FY 2017

FY 201




Benzie Senior Resources
HDM/Cong comparison
Units Served 2016-2017-2018
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Senior Center Coordinator’s Report December 5, 2017

Regular Happenings:

Tuesday Music and Dancing OI’ Time Gathering Spinning

Blood Pressure Clinics Chair Yoga Thompsonville Meal
Bingo Stay Fit with Doris Wii Bowling

Zumba Bunco Yoga

Bible Study Little River Casino Birthday celebrations
Cards Hearing Clinic Tech Support
Essential Estate Planning Plarn

Events:

Hopefully you noticed our senior center has been getting a bit of a makeover. It has two fresh coats of
paint (three in some spots!) thanks to a couple of very generous volunteers. Our new tablecloths have
been ordered as well, and we are planning a chair rail around the perimeter of both rooms to help
prevent those inevitable, ugly dings from chairs being pushed into the walls. We also have a new
bulletin board to streamline our announcements,

I’m happy to announce that we were once again a drop off location for Toys for Tots. This year we
have collected more toys than ever!!! I’m thrilled that our community has stepped up and helped this
worthy cause.

Tai Chi is back at The Gathering Place! See the Calendar of Events in the Senior Scoop for dates and
times.

You might find this hard to believe but it is time again for the Benzie Bucks Auction. I’'m not sure
where November went but here we are in December already! On Friday, December 15th we’ll have the
auction beginning at 1:00 p.m. It will end by 3:00 p.m. Benzie Bucks are given out daily to those who
join us for lunch or an activity.

We are now collecting items for the Benzie Bucks Auction. Time to send your unwanted items our
way! We are accepting them until December 13%,

PLARN meets on Wednesdays at 1:15 p.m. Crochet plastic mats to donate for the homeless. For more
information, please call Dawn at 231-525-0601. No experience is necessary.

Tech Support every Friday at 1:00 p.m. Get help navigating the tech world. Please call in advance to
schedule your appointment with Robert. 15 and 30 minute appointments are available, and if you have
your own device, please bring it.

We’ll celebrate Christmas on Friday, December 22°? with a delicious Ham Dinner and all the fixin’s.
As usual we could find ourselves in the company of Santa and his elves, so don’t miss it!

Friday, December 29" is our New Year’s Eve Party/ Ol Time Gathering party. Please bring a dish to
pass. All ages are welcome. No charge to attend and donations are accepted. Music starts at 6:00 p.m.
with a potluck dinner at 7:00 p.m. We’ll ring 2018 in at 9:00 p.m. with a toast!



Senior Center Coordinator’s Report December 5, 2017

Regular Happenings:

Tuesday Music and Dancing Ol’ Time Gathering Spinning

Blood Pressure Clinics Chair Yoga Thompsonville Meal
Bingo Stay Fit with Doris Wii Bowling

Zumba Bunco Yoga

Bible Study Little River Casino- Birthday celebrations
Cards Hearing Clinic Tech Support
Issential Estate Planning Plarn

Events:

Hopefully you noticed our senior center has been getting a bit of a makeover. It has two fresh coats of
paint (three in some spots!) thanks to a couple of very generous volunteers. Qur new tablecloths have
been ordered as well, and we are planning a chair rail around the perimeter of both rooms to help
prevent those inevitable, ugly dings from chairs being pushed into the walls. We also have a new
bulletin board to streamiine our announcements.

I’'m happy to announce that we were once again a drop off location for Toys for Tots. This year we
have collected more toys than ever!!! I'm thrilled that our community has stepped up and helped this
worthy cause.

Tai Chi is back at The Gathering Place! See the Calendar of Events in the Senior Scoop for dates and
times.

You might find this hard to believe but it is time again for the Benzie Bucks Auction. I’'m not sure
where November went but here we are in December already! On Friday, December 15th we’ll have the
auction beginning at 1:00 p.m. It will end by 3:00 p.m. Benzie Bucks are given out daily to those who
join us for lunch or an activity.

We are now collecting items for the Benzie Bucks Auction. Time to send your unwanted items our
way! We are accepting them until December 13,

PLARN meets on Wednesdays at 1:15 p.m. Crochet plastic mats to donate for the homeless. For more
information, please call Dawn at 231-525-0601. No experience is necessary.

Tech Support every Friday at 1:00 p.m. Get help navigating the tech world. Please call in advance to
schedule your appointment with Robert. 15 and 30 minute appointments are available, and if you have
your own device, please bring it.

We’ll celebrate Christmas on Friday, December 22° with a delicious Ham Dinner and all the fixin’s.
As usual we could find ourselves in the company of Santa and his elves, so don’t miss it!

Friday, December 29 is our New Year’s Eve Party/ O’ Time Gathering party. Please bring a dish to
pass. All ages are welcome. No charge to attend and donations are accepted. Music starts at 6:00 p.m.
with a potluck dinner at 7:00 p.m. We’ll ring 2018 in at 9:00 p.m. with a toast!



Benzie Senior Resources
HDM/Cong comparison
Units Served 2016-2017-2018
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Commissioner
Report



BUILDINGS & GROUNDS COMMITTEE
December 13, 2017
9:00 a.m.

Members present: Roger Griner (Chair), Bob Roelofs and Gary Sauer
Others Present: Dawn QOlney, Mitch Deisch, Maridee Cutler, Rick Morris, U/S Kyle Rosa, Bob
Hawkins, Jim Henderson, Frank Post

Meeting called to order by Commissioner Roger Griner at 9:00 a.m.

Pledge of allegiance was given.
Agenda: Chair announced no changes, so the agenda will be acc

Motion by Sauer, seconded by Roelofs, to approve the min
All Nays: None Motion carried.

presented. Ayes:

Public lnput — None

Mitch Deisch — Attorney Client Conference Rooms: Mitch s
conference rooms; there are attorneys that agg holding conferenc
he would like to identify rooms for their use t
two rooms in mind: Veterans front office and¥
Attorney’s office. We should also have a conv
have a conversation with the attorneys. There is '

arding the need for attorney/client
ith their clients right out in the open;

up there. -

Frank Post indicated that o rooms, yetl need to lock them. Perhaps put key
card system on those dog hen if they need the room, they would get the key
from the Clerk’s Offj, ¢ done, they re he key

but there

Jim Henderson — Natural Gras for Station 2 (669 Location): Jim stated that we have the opportunity to
attach to the natural gas%?ne with the resident next door to the 669 site; the cost would be split equally and
the EMS share would be $3,703.38; he is requesting $6,500 - $7,000 because other items are needed for
the conversion. Moore Mechanical quote is $2,247.00. Roger would like to see another quote. Jim stated
that he has two more quotes, but just brought the lowest one here today.

Motion by Sauer, seconded by Roelofs, to recommend to the Board of Commissioners to accept the
proposal for conversion to natural gas and additional requirements at Station 2 (669 site), in the
amount of $7,000. Ayes: All Nays: None Motion carried.



BUILDINGS & GROUNDS
December 13, 2016
Page 2 of 4

Rick Morris — Quotes for Tridium Open Systems — Roof Top Unit Integration: There are 12 different
boards in the unit that we cannot fix; he has provided three bids, with Hurst being the least expenses; we
don’t have to do it all at once, each zone has separate cards and they are getting corroded. This will allow
him to contro] the dampers as well. Asks for $13,479 to fix the 12-zone system.

Mitch stated that the funds will come from Building Maintenance.

Motion by Sauer, seconded by Roelofs, to recommend to the Board of Commissions to authorize
$13,479.00 to fix the 12-zone system for roof top units with Hurst, and with:funds to come from
building maintenance. Ayes: Al Nays: None Motion carried.

Bob Hawkins — Updates:
a. Epoxy Floor Project — Open Bids:

CRS

TC Coatings

Michigan Specialty Coatings
Tri-Chem

Extreme Engineered Floor

Motion by Roelofs, seconded by Sauer, to accept all bids an - to committee of Bob Roelofs,
Bob Hawkins, Mitch Deisch, Kyle Rosa, amt mmendation to this committee.
Ayes: All Nays: None Motion carried.

get a system'™ They are working on finalizing training events — active shooter,
tornado, fire, m tinguisher. The work in the Treasurer’s office is finished. Heis
having some ne nd is working with IT Right. We need to have a policy on the cards; he
employment here. He also asks for guidance on the court security
project going on here; are we going with this. The District/Probate Court cannot put a door in the
hallway due to fire code,
A meeting will get set up with Mitch, Judges, Kim, Wally and Frank regarding the project; perhaps the
building officials as well.

Frank asks about a replacement window for FOC as well.

Motion by Griner, seconded by Roelofs, to authorize Frank Post to apply to MMRMA for security
windows & (2) door locks as requested. Ayes: All Nays: None Motion carried.



BUILDINGS & GROUNDS
December 13, 2016
Page 3 of 4

Public Input — None
Motion by Roelofs, seconded by Sauer, to adjourn at 10:18 am. Ayes: All Nays: None Motion

carried.

Dawn Olney
Benzie County Clerk




BUILDINGS & GROUNDS
December 13, 2016
Page 4 of 4

Motion by AJ  seconded by PR, to approve the Buildings and Grounds Consent Calendar as
follows:

1. To accept the proposal for conversion to natural gas and additional requirements at Station
2 (669 site), in the amount of $7,000.

2. To authorize $13,479.00 to fix the 12-zone system for roof top th Hurst, and with

funds to come from building maintenance.

3. Accepted all bids for epoxy flooring and referred to co
Hawkins, Mitch Deisch, Kyle Rosa, and come back wi
committee.

4. To authorize the Correctional facility wat
amount of $52,150.23, with funds to come fro

windows & (Z{ door locks as

%

5. To authorize Frank Post to apply to MMRMA for s
requested.



(

- James Henderson,

A o Interim Director

S 448 Court Place
Beulah, M1 49617
231-325-0035
jhenderson@benzieco.net

Board Members,

Natural Gas Proposal: BCEMS has an opportunity along with our residential neighbor on Thompsonvilie road to hook
up to natural gas. The total cost depending on who we get to do the conversion and cost of the new range will be
approximately $6500-7000.00. The potential savings from switching from propane to natural gas would be
approximately $2000 per year. |f one compares the fuel costs (see attached Appendix 1) this theoretically should pay
for itself in just over three years and then save us the $2000 per year from that time on. | have attached the quote
from Moore Mechanical for the conversion of appliances to natural gas, the proposed budget amendment, and the
application for natural gas installation. Due to time constraints with the winter coming, the window of availability to
be able to get the project done due to the ground freezing is getting narrower by the week. For this reason | plan on
going to the finance board meeting on December 5™ and the building and grounds meeting on December 13%. This
may be out of order compared to the norm, but once again the window of opportunity will be drawing to a close.

Respectfully,

James P. Henderson
Benzie County EMS, Interim Director



BUDGET AMENDMENT REQUEST

This form [s used when the below changes WILL increase or decrease the battom |ine total of your
budget,

This requires approval from the Board of Commissioners, Please fill out this form and present it o
the County Administrator, with appropriate documentation supporfing the amendment request,

DATE: 11/22/2017

Request to Amend the 2017/18 Budget for the following:

‘Account to be Increased:

Line Number Account Name Amount
214-265-935.00 Building Repalrs 7.000,00
Total 7,000.00

Account to be Decreased:

Line Number Account Name Amount

214-000-691.00 Budgeted Use of Fund Balance 7,000.00

7,000.00

SIGNED:




P-{616} 784-2227

Honeywell F-(616) 785-7500
AUTHORIZAT: COMTROLS (NTEGRATOR c Resource 5800 Safety Drive
ONTROL - Belmont, MI 49306

T RemotmcE For Youn BuiLoies Coirraol, HBezos
Your Tridium Open Systems, Honeywell & Johnson Controls Solutions Provider

OQur plan is to utilize a Tridium N4 software platform was recently installed
and integrate with the equipment noted above. This will allow a more seamless
and efficient operation and control. New Graphics will be generated for the
system including graphics on existing damper system. Installation will include
all Engineering labor, Electrical labor and new Cat 5 wiring to switch to IP

address as required.

Upon completion, you will have the ability to operate and monitor the system
on the Tridium Building Management System. The Graphics will have the ability
to drill down to specific points on this unit thru the system. Each will be
labeled with an intuitive, common sense naming scheme.

Control Resource will provide in depth training to approved employees,
scheduling and overall seamless operation and user ability.

New BMS system includes an additional maintenance warranty for a peried total
of five {(5) years.

Benzie Co. Government Center’s investment to implement this project as a whole

" will be: ... . 545,350.00 Billed not té exceed.
Estimated Breakdown: 12-Zone System $13,479.00
10~zone System $10,9872.00
7-zone System $9,869.00
6-zona System $8,380.00
l1-zone System (RTU) _ _ $2,650.00

Assumptions and/or Exceptions:

1. Customer to provide and assist with IT drops where necessary for new BMS

system.
2. Work is estimated at straight time wages Monday-thru Friday 7-5.

Thank you for the opportunity to be of assistance. Feel free to call with any

guestions or concerns.

Respectfully,

f%zaékafisiaaaf
Mobile # 616-~914-0027

TRIDIUM Honeywell | conmi) BON



Benzie County Sheriff’s Office

Correctional Facility Water Valve Replacement
Project

ICON Electronic Valve System: S 40,212.23

(Includes all Valves and Controls)

~ Plumbing Installation: S 6,098.00
Electrical Wiring: S 5,440.00
Misc. Supplies: S 400.00

(E.G: CAT5e Wire & Connections |
Purchased Separately).

Total Expenditure: S 52,150.23



e,

3100 Camp Road » Oviedo, FL 32765

SALES QUOTE

QTEQ0014596 / Master 27999
] 11/29/2017
BENZOO1

SYSTEMS, ING.

Net 30
Benzie County

Quote expires on 12/31/2017
Reference Quote Number When Ordering

BILLTO SHIPTO

Benzie County Sheriff's Office Benzie County Sheriff's Office
505 5. Michigan Avenue

** Ng Other Billing Information Available ** Beulah, M| 49617, M1 49617
us

Contact: Bob Hawkins
Phone; (231) 882-4484 Ext. 0247

b
i
&
I
b

CTR-X12-AC-04-4S-001-SWC UPS GND 4 Each  $32992  $1319.68
NEXUS hi’.‘)'e.nes controﬂer, X12 4 IO Sw Comm' 4 Shower; Standard

$3,762.48

TRS-PI-120V-28V-1.5A ' UPS GND 20 Each $35.11 $702.20
Transformer; Plug-in; 120V Input; 28V output; 1.5A; 10" lead

HIONIE] HIRE i :

VLV-LAV-4831-0914-002 UPS GND & Each $182.90 $1,097.40

ELEMENT@ Manu‘o!d Lov; ACw/ ﬂow compensating reguiator; Clip style; Single
e

VLV-SHW-5611-0914-002-HF o UPS GND 5 Each $136.30 $681.50
Valve-Assembly; Shower; Pre-Tempered Water-Manifold; Single-Station w/ TruFiRE®-24VAC.HF i . ‘

WR-SLD-WT-24VAC-4C-006 - UPS GND 70 Each $4.42 $309.40
Cable; 24VAC; Solenoid; 006'; Black Water-Tight Connector
*#% This jtem is eligible for quantity discounts! See below for detalls. ***

11/29/2017 1:43 PM DMTC PNAL CNTL REDT Pagelof 5



. Cable; LED Sensor; 6 Conductor; 025'; Gray Water-Tight Connector; Gray 6C jacket

Vacuum Breaker Part; Nut; Vacuum Breaker to Flush Valve

'MHW-VB-5011.VBT-13 - UPS GND 26 Each

SALES QUOTE

QTED0014596 / Master 27999
11/29/2017
BENZ0O1

SYSTEMS, ING.

3100 Camp Road ¢ Oviedo, FL 32765

Net 30
Benzie County

Quote expires on 12/31/2017
Reference Quote Number When Ordering

BILLTO SHIPTO

Benzie County Sheriff's Office Benzie County Sheriff's Office
505 S. Michigan Avenue

** No Other Billing Information Available ** Beulah, M1 49617, MI 49617
us

Contact: Bob Hawkins
Phone: (231) 882-4484 Ext. 0247

SEN 1601 002 UPS GND 28 E'ach 575 14 $2,131.92A
TruTQUCH® Sensor; Assembly; w/ LED; with 2' Water-Tight Lead, nut and washer

*** This tem Is eligible for quantity discounts! See below for details. ***

WR-SEN-WT-6C-025 ' UPS GND 3 Each $21.79 $65.37

*+* This item Is ehglble fcr quantity djscounts See befow for details, ***
~ B

WR-SEN-WT-4C-006 UPS GND 44 Each
Cable; Sensor; 006" Gray Water-Tight Connector; Gray 4C jacket
*** This item is eligible for quantlty discounts! See below _for details, ***

MHW-VB-5011.VBN ” ~ UPS GND 26 Each

524.97 5649.22
Vacuum Bregker Part; Tube; Vacuum Breaker; 13" [; 8" Scratch Thread; Rough Brass

11/28/2017 1:43 PM DMTC PNAL CNTL REDT Page 2 of 5



SALES QUOTE

QTED0C14596 / Master 27999
11/25/2017
BENZOO1

SYSTEMS, ING.

3100 Camp Road * Oviedo, FL 32765 —

Benzie County

Quote expires on 12/31/2017
Reference Quote Number When Ordering

BILLTO SHIP TO

Benzie County Sheriff's Office Benzie County Sheriff's Office
505 S. Michigan Avenue

** Np Other Billing Information Avaifable ** Beulah, M1 45617, MI 49617
us

Contact: Bob Hawkins,
Phone; (231) 882-4484 Ext. 0247

MHW-PLT-1001 o o UPS GND 86 Each $4.08 $350.88
Escutcheon; Round; Washer Backing; 2" OD; 7/8"!D

'MHW-NUT-1006 ' ° UPSGND 48 Each $2.98 $143.04
Core Dnh‘ Part; Nut'3/ " FPT Bruss

UPS GND $232.96

UPS GND

11/29/2017 1:43 PM DMTC PNAL CNTLREDT Page3of 5



SALES QUOTE

QTEQ0014596 / Master 27999

SYSTEMS, INE.

3100 Camp Road + Oviedo, FL 32765

Quote expires on 12/31/2017
Reference Quote Number When Ordering

BILLTO SHIPTO

Benzie County Sheriff's Office Benzie County Sheriff's Office
505 5, Michigan Avenue

** No Other Billing Information Available ** Beulah, M| 49617, M| 49617
us

Contact: Bob Hawkins
Phone: (231) 882-4484 Ext. 0247

FXR-LAV-FCT-1000 UPS GND 2 Each $178.50 $357.00
‘ Faucet; Meterin ’

fiitattatih ¢

e

3 £ LEH
NTC-CNI-USB-1012 o UPS GND 1 Each $229.51 $229.51
B, vi; with 1' USB ;

o0 AT

ok H 3 ek TEATE:
SRV-ONSITE-EXPENSES UPS GND 2 Days $350.00 $700.00
Onsite Technician - Daily Expenses

SRV-ONSITE

5

Notes

Material as quoted qualifies for full freight allowed.

Available Quantity Discounts

No Discount 5.0% Discount 7.5% Discount 10% Discount
MOMENTUM® Repair Kits 1t0 98 100 to 245 250 to 483 500 or More
All Other Eligible ltems 1to24 25tp 49 50to 74 75 or More

The following items are eligible for quantity discounts: 5775 Shower Valve Repair Kits, MOMENTUM?® Flush Valve Repair Kits, NEXUS® Contreller

Battery Packs, TruFIRE® Solenolds, TruTOUCH® Sensors, Vacuum Breaker Repair Kits, and Watertight Extension Cables. Some rastrictions apply.

$40,212.23
50,00
$0.00
$0.00
$0.00
$40,212.23

[

Unless otherwise stated, guote does not inctude shipping and handling and is FOB Origin, Freight Prepaid and Add.

11/29/2017 1:43 PM DMTC PNALCNTLREDT Page 4 of 5
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Terms and Conditions

Prices
Prices of -CON's products are subject to change without notice. Quotations are conditioned upon acceptance within 90 days unless otherwise expressly stated in the quate and are subject to
carrection for typographic or clerical errors. All prices quoted exclude sales, use, excise and other taxes. Unless a proper axemption certificate is furnished to I-CON, all such taxes shal! be

patd by the Buyer to I-CON at the time of payment.

Installers
I-CON may quote al! potential installers on any project presented to I-CON. However, notwithstanding anything to the contrary herain, -CON shail reguire all installers te become an “J-CON
Certified tnstaller” priar ta allowing such installers to place sales orders for -CON products. Learn more about becoming an 1-CON Certified installer by calling the I-CON customer service

department.

Terms and Conditions of Payment

Terms of payment are Net 30 from date of invoice unless otherwise stated, Terms are subject to cradit approval. Past due accounts will be subject to a 2% per manth service charge from the
date of the invoice or the maximum percentage allowed by law, whichever is less. If any proceedings be Instructed by or against Buyer under any bankruptcy or insolvency law, or if Buyer
shalf fail to make timely payment on this or any other order, or if, in +-CON’s judgment, Buyers financial situation justifies such action, I-CON may, at its election, require payment in advance
or cancel the order as to any unshipped item and require payment of Its reasenable cancellation charges. If Buyer delays completion of manufacture, 1-CON may elect to requére payment
sccording to percentage of completion. Equipment held for Buyer shall be at Buyer's risk and expense. In all cases, regardiess of partial payment, title to the Praducts shall remain in I-CON
until payment for the Products (including any notes given therefore) has been made in full. Should legal action be necassary to enforce payment of an unpaid invoice, the Buyer will assume
full responsibility for any court costs and reasonable attorney fees. All credit card orders are subject to approva! prior to shipment.

Minimum Order Amount
Minimum invoice amount is $50.00.

Delivery

Domaestic shipments within the USA are F.0.B. Origin, Freight Prepaid & Add from factory, or other designated shipping point determined by I-CON. International shipments are F.CA. Oviedo,
Elorida, USA. Any shipment or delivery dates quoted by I-CON are estimated. I-CON shall be ohligated 1o use reasonable efforts to meet such dates. I-CON will in no event be liable for any
delays ir defivery or failure to give notice of delay, or for any other faifure to perform hereunder. +CON will be entitled to refuse to make, or to delay any shipments of its products if Buyer

shal} fail to pay when due any payment owed by it to I-CON, whether under this or any pther contract between I-CON and Buyer.

Claims and Shortages

F.0.B, factory shipments are the full responsibility of the Buyer. Losses or damages must he reported to the carrier immediately. 1-CON will file freight claims on FFA orders if the Buyer
complies with the following within (5) five days of receipt of shipmant; inspect shigment immediately, have delivering carrier inspect shipment, file inspection report with carrier, and send a
copy to FCON. No claim for fatlure to receive shipment or shortage will be honared unless I-CON is notified immediately upen receipt of invoice or within five working days of receipt of

shipment, whichever is sooner.

Return Materials Authorization

No materials shail be returned without'a Return Materials Authorization {(RMA) from |-CON’s customer service department: Returns must reference the RMA number and be shipped freight
prepaid or the shipment will not be accepted. Returns for credit shall be subject to a 25% handling/re-stocking charge. Any cost associated with restoring product to saleable condition will be
deducted from the credit along with any outgoing freight charges paid by I-CON. Non-stack, custom fabrications, and stainless steel fixtures and equipment are non-returnable. An RMA

cradit will not be issued for less than $100.00 unless material is proven defective.

Specifications

|-CON has made reasonable efforts to quote its products which are equal or superior ta those specified by Buyer o other third party, and such quote is based on I-CON's interpretation of the
specifications provided. Therefore, I-CON is not liable for any discrepancies related o the foregping. I-CON cannot guaraniee or ensure the approval of its products by any architects,
engineers, or ownars, and I-CON hereby refers Buyer to such professienals for their direct approval. Any pricing provided by I-CON related to a pre-determined specification, is based on the
quantities, models, and options listed on the plans and specifications provided to -CON, and any modifications, amendments or additions thereto, shall require a revised quote from |-

CON. -CON may require approved submittals to be provided to I-CON's engineering department in writing before a sales arder will be accepted. All products are subject to change without
netice. Unless stated in the purchase order, material will be furnished per the design in effect at the time the crder is filled. Fizld dimensions must be submitted in writing and are the full
responsibility of the Buyer. Changes in specifications or cancellations must be submitted in writing to 1-CON for review, and the Buyer shali be subject to charges incurred due to the extent of

the change or cancellation. Non-stock and custorn fabrications are not subject to cancelfation.

Limited Warranty
See I-CON's official Limited Warranty Coverage. Any extended warranties provided by -CON, and purchased by Suyer, shall be as noted on the quotation and/or sales order.

Page50of5
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ELECTRIC 2

PO Box 168
Beulah. MI 49617

Benzie County Sheriff Dept,
Bob Hawkins

Proposal

Date

127312017

Description

Rate

L,

Labor: Installation of Cat 5¢ to all locations needed.
80 Hours Estimated Time / Time and Materia! Job

Electrical Material Supplied by Sheriffs Department

68.00

0.00

5,440.00

0.00

All Material is Guaranteed to be specified, and the above work is to be performed in accordance with the drawings and specifications submitted
for the above work, and completed in a substantial workmanlike manner for the indicated sum. 1/3 draw on total is due upon start, 1/3 due upon
completion of rough-in, and balance is due upen final completion date. Any alteration or deviation from the above specifications involving extra

costs, will be executed only upon written orders, and will become and extra charge over and above the estimate. Respectfully Submitted

Acceptance: the above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the work as

specified. Payment will be made as outlined above.
Signature: Date:

Total

$5,440.00




Rt
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Moore Mechanical
PLUMEING + HEATING
AIR-CONDITIONING

To:  Benzie County Sheriffs Department Proposal Number: 17-0480
505 S. Michigan Ave. Telephone:
Beulah, M1 49617 Date: 11-29-17

Job Description: Installation of sensors for bathroom valves

PLUMBING
Maintenance Department to supply all valves and materials

Instailation of:
28- Flush valves and sensors
56- Valves and sensors for sinks

16- Valves and sensors for showers

No line voltage wiring included in guote
No patching of floors or walls included in quote
TOTAL $ 6,098.00

PAYMENT TO BE MADE AS FOLLOWS: Half down is due at time of proposal acceptance and

‘remainder is due upon completion of work.

TERMS: All accounts are due upon completion of work. When an account is past due a
delinquency charge of 1.5% per month will be added each 30 days thereafter.

ACCEPTANCE OF PROPOSAL: The above prices, specifications and terms & conditions are
satisfactory and are hereby accepted. Payment will be made as outlined above. This proposal
may be withdrawn if not accepted within 15 days of proposal date. All cancelled proposals may
be subject to a restock fee on material & equipment.

Signature: Date:

Moore Mechanical
12760 Honor Highway, Honor, Michigan 49640
Phone: 231-325-3079 » Fax: 231-325-3080
mooremechanical@mooremech.net « www.rodmoore-mechanical.com



P- (616) 784-4040
F- (616) 785-7900
5800 Safety Drive NE
Belmont, MI 49306
www.hurstmechanical.com

P-(231) 947-2750
F-(231) 947-1636
885 Robinwood Court
Traverse City, MI 49686
www.hurstmechanical.com

EXCLUSIVELY COMMERCIAL & INDUSTRIAL

November 30, 2017

Benzie County Jail

505 S Michigan Ave

Beulah, MI 49617

Attn: Bob Hawkins

SUBJECT: Benzie County Jail water Conservation

Pursuant to your request, HURST MECHANICAL has visited your facility to observe conditions, collect data,
and receive instructions pertaining to the above mentioned project.

The work is to consist of the following:
» Demo and remove existing water valves on 28 water closets, 28 lavatories, and 8 showers

» Install owner provided I conn valves on the same fixtures
» Broom clean surfaces at the conclusion of each work day and removal of all work associated debris

Price includes Iabor and installation.

Your Investment is $ 25,800.00

Note: Valves provided by others
Work has been figured during normal business hours

Thank you for the opportunity to prepare this quote for you. If we may be of service or if you have any
questions, please feel free to call us at 231-947-3312.

Sincerely,
HURST MECHANICAL

Jamin Nyhuis (Project Manager/Estimator)

Pipe Fitting, Welding & Air Piping

Air Conditioning Cooling Towers & Pump Packages
Controls — Pneumatic & DDC r——i Electrical Sheet Metal — Fxhaust & Ventilation
Refrigeration — Ammonia & Freon Plumbing Preventative Maintenance Agreements

HVAC System Design Heating
Indoor Air Quality Analysis MCM ; i
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Administrator’s
Report



o
JJ’”’CIem Mic

448 Court Place * Beulah, M1 49617

Memo To: Board of Commission 1
,// O oA /i‘( ~

From: Mitchell D. Deisch, Administrator it

Date: December 12, 2017

Subject: 12/19/17 Administrator Update

1. Point Betsie Lighthouse MINRTF Grant — Earlier this week | was notified by the Friends of the
Point Betsie Lighthouse that the Michigan Natural Resource Trust Fund grant to assist with
improvements (road improvements, barrier free access, etc.) was not successful. Thereisan
opportunity to meet with MNRTF staff to go over the application to determine ways to improve
scoring. Even though the MNRTF grant was unsuccessful, the Friends continue to push forward
and applied this week for a Coastal Zone Management grant to assist with needed
improvements.

2. OPEB Legislation — This past week the State Legislature has been discussing Other Post-
Employment Benefits (OPEB) for municipal entities. The initial focus of the legislation was to
terminate Defined Benefit plans (DB) on a specific date and everything moving forward from
that date would be a Defined Contribution (DC) plan. This legislation stalled on the floor due to
opposition. Having said that there will be certain outcomes of this statewide OPEB discussion.
For governmental entities that have pension plans that are under 60% funded or are
contributing greater than 10% of the local unites general fund operating revenues for all pension
plans, the State Treasury will determine if the local unit of government is in finical stress and
could require them to draft a correction plan, which will be submitted to the State Treasury.

There will be more to follow once the State Treasury determines how they will move forward
with this issue. Just an FYI.

3. IT Right — Last Friday December 8, 2017 IT Right representatives met with Wyant
representatives to transfer data and to make the official transition from Wyant to IT Right as the
daily IT vendor of record for Benzie County. The meeting went well and as of 12/8/17 all IT
vendor requests are going directly to IT Right. The Sherriff Department will continue with
Wyant regarding cloud data storage until December 31, 2017. IT right will be present at the
January 2018 Commission Technology Committee meeting to give them an update on where we
are at in Benzie County. One area that appears to be of immediate need is replacing the
exchange server (emails). Deputy County Administrator Maridee Cutler is coordinating with
employees and IT Right.

Opioid Litigation — Based upon the BOC discussion after the Opioid presentation at the 12/5/17
E ting, the Opioid subcommittee met last week to discuss the issue and what to present to

RECEIVEB
ij \')' || —

DEC 13 2017

DAWN JLicY
BENZIE COUJ CLERK
BEULAH, MI 49617




the full BOC. Two issues were brought up by a subcommittee member. The first issue was the
need to have included in the resolution/retainer agreement a disclaimer that Benzie County
could not be held liable for costs for the filing of this litigation. Tim Smith, Smith and Johnson
provided a response on the fact that almost all other local units of government had asked the
exact question and why current law prohibited this language from being incorporated. Mr.
Smith’s response is included in the agenda information. The second issue was the need to give
some direction to future BOC's as to how this BOC felt on how any recovered funds were to be
used. This language was incorporated into the resolution.



2017

What did we do?
8 Attorney Opinions
36 Resolutions |
Produced “Budget at a Glance” document
Successful public mileage votes, BSR, ACO, EMS and Maples Operatmg
Approved 3 year contract with Anderson Tackman for Audit
Frankfort Dow Memorial Airport upgraded from Basic to Generat Aviation
CDBG Projects with St. Ambrose, Crystal Mountain and X-Pert Fulfillment
Adopted Master Plan |
Adopted Commission Strategic Plan
Resolved 2 personnel law suits
Created the Regional Medical Examiner Office, established the Benzie
County Morgue and entered into an agreement with Mecosta/Newaygo
Morgue to use their facility as needed
Approved the creation of Benzie Senior Resources BSR (COA and Benzie
Home Health Care)
Approved the POLC and COAM Road Command CBA’s
Received Scrap Tire Grant and collected approximately 5,198 tires
Over 1,300 tons of comingled recyclables removed from waste stream
Purchased 2 new ambulances (2" being delivered in January 2018)
Installed new phone system -
Installed new boilers at both the Govt. Center and Sherriff Department
Dedicated Veterans Memorial
Approved new Planning Commission Ordinance and appointed PC new
members
Passed FY 2017-2018 Budget, created new Finance/IT Manger position
EMS Director recruitment and replacement process, currently conducting
background checks with select candidate
MIDC Report filed with the State of Michigan



e Implemented Smart 911
s Remodeled 911 dispatch center
e Upgraded 911 communication tower
e Established Benzie County Public Safety Committee
e Appointed new Magistrate, Wally Armstrong
e Combined Probate and District court operations
e New flooring at Animal Control Office
o Approve license agreement with Village of Beulah Water Tank -
¢ Comprehensive review of BOC Rules
e Amended BA Articles of Incorporation
e Approved new IT Vendor of Record
e Purchased Code Red notification system
e Grant Leverage |
o 3 MMRMA Grants 56,895
o Flood Mitigation Grant $127,000
o Assistance to Firefighter Grant $633,636
o 3 Region 7 Grants 526,800
o0 3 GTBOI 2% Grants $43,750
o Hazardous Material Grant $1,000
o Emergency Management Grant $18,500

e The above list is not complete, just highlights of 2017
e Happy Holidays, looking forward to 2018



FINANCE
REPORT



/W‘A
Finance Issues: ((\):)

Approval of bills from December 6, 2017 to December 19, 2017 in the amount of $300,802.03.
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BILLS TO BE APPROVED December 19, 2017

Motion to approve Vouchers in the amount of:

137,5651.14
21,273.48
8,266.68
2,787.18
251.84
385.50
104,177.15
5,090.60

21,018.46

$
$
$
$
$
$
$
$
$
$
$
$

300,802.03

General Fund (101)

Jail Fund (213)

Ambulance Fund & ALS (214)
Funds 105-238

ACQ Fund (247)

Building {(249)

Dispatch 911 Fund (261)
Funds 235-292

Funds 293-640

701 Fund

Trust and Agency Funds & MSU Trust and Agency Fund (702-771)
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-

Dawn Olney

Sirasls SEamSunes s, =TT =
From: Mitch Deisch
Sent: Friday, December 15, 2017 10:34 AM
To: Dawn Olney
Cc: Art Jeannot; garysauer53@yahoo.com; Evan Warsecke; Coury Carland;

frankwalterhouse@yahoo.com; Bob Roelofs; Maridee Cutler; Michelle Thompson; Ted
Schendel; Troy Lamerson; Kyle Rosa; ceifert@itright.com

Subject: IT Right Quote

Attachments: IT Right Quote 12-14-17.pdf

Good Morning Dawn,

Yesterday afternoon | received the following quote from IT Right to replace the cloud storage/datto backup in the
Sherriff Department, which would also ensure appropriate backing up of documents at both the Government Center and
Sherriff Department. This quote came in after the Wednesday December 13, 2017 5:00 pm deadline for inclusion in the
12/19/17 BOC agenda.

Based upon the fact that the quote was received after the 12/19/17 BOC agenda deadline and based upon the fact that
the Sherriff Departments contract with Wyant for cloud storage/datto backup expires on 12/31/17, | need to ask that
the 12/19/17 BOC agenda be amended to include the approval of the attached quote from IT Right for the purchase of a
Ctera backup hardware in the amount of $5,108.96 to come from the IT Equipment Fund 101-286-970.00.

The need for this purchase was discussed at the November 2017 Technology Committee, but has not been taken to the
Finance Committee.

Understanding that this item has not following routine protocol, however based upon the ending of the Sherriff Dept.
cloud storage /datto backup contract expiring on 12/31/17, this has be addressed by the BOC at their 12/19/17
meeting.

Mitchell D. Deisch

Benzie County Administrator
448 Court Place

Beulah, M1 49617
231-882-0558



Quote - 11 KQ10224 Page | of 2

RECEIVED
A

ADMINISTRATOR
OFFICE

Quote ITRQ10224

Prepared For: Prepared By:

Benzie County Monique Allen

Mitch Deisch Assistant to the Director
Phone: 231-882-0558 Phone: 855-487-4448
448 Court Place Fax:

Beulah, MI 49617 Email: mallen@itright.com

mdeisch@benzieco.net

For the Full presentation proposal, click here to view or download the PDF version of this
quote. You can sign and fax this in, or you can save time by simply electronically accepting
this quote below.

Line Item Detail

Qty Description Picture  Unit Price  Ext Price

CTERA Cloud Storage Gareway and Backup rackmount kit with CTERA Enterprise 4$3,508.9A 53 5N8R.9A

Partal

4+TH Sata . £200 00 $1,600.00

n

Scope: Install in sheriffs rack. Recammend that in the future 10GB SFPs be installed in the switch
at the back of the sheriff rack to uplink to capable 10GB sfp ports in the switch rack. However due
to time limitation this upgrade is not reflecied in this quote

SubTotal: $5,108.96
Shipping: $0.00
Sales Tax: $0.00

Total: $5,108.96

[ol _»L%C;-(;'70.db

Ready to Accept?

Order Confirmation

(+
We reserve the right to cancel arders arising fraom errors, inaccuracies, or omissions. hag 4‘4’ L‘ n

[ agree to the terms and conditions of the above document and PDF attachment with an electronic signature below.

IP Address 198.108.193.98

PO Number

(Optional: Enter PO Number as your referente only.)

Comments

https://www.quotevalet.com/concierge.aspx?Documentld=348f513f-ce3c-47fb-a39a-c34... 12/14/2017
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Thelma Rider-Novak i Y
PO Box 822 "/
Frankfort, MI 49635 g

chuckandtom(@betsievalley.net
231-352-9464
231-357-4577
Dec. 6™ 2017

Mitch Deisch, Benzie County Administrator

RE: Response to Figura opinion letter dated Nov. 29 2017 regarding quorum on
Benzie County Buidling Authority

Mitch,

[ have read in total Mr. Figura's letter and would like the BOC to reconsider his
conclusion of currently requiring only two members to be a quorum of the BA since the
Art. of Inc. have been amended to make that a five member board.

Drawing attention to the first paragraph of the second page of that letter it reads:

“Robert's Rules of Order 9t Edition, Chapter 11, 39:
'QUORUM IN BOARDS AND COMMITTEES. In a committee of the
whole or its variations, the quorum is the same as in the assembly unless the
rules of the assembly or the organization (that 1s, either its bylaws or its
rules of order) specify otherwise. In all other committees and in boards, the
quorum is fixed:(a) by the bylaws, in the case of a board or standing
%E i’; agf:S %‘%i ED committee that the specifically establish; or (b) by a rule of the parent
T body or organization or by the motion establishing the particular
DEC 0 6 2017 committee in the case of a committee that is not expressly established by
DAWM OLNEY the by laws. A board or committee does not have the power to determine its
BENZE COUNz7 " quorum unless the bylaws so provide.

Because the Building Authority adheres to Robert's Rules of Order, and because
the parent body has adopted Robert's Rules, we believe that this is the appropriate
rule to govern the calculation of a quorum for the Building Authority.”

Mr. Figura had no reason to go any further, because at the Oct. 24" BOC meeting, the
BOC (which is the parent body or organization of the BA) established the required
quorum must be three members. [ urge Mr. Figura to check the minutes of the Oct. 24™
2017 meeting. [ obtained a recorded copy of that meeting by FOIA, should Mr. Figura
want to listen to it.



In addition to the above, Mr. Figura must remember that both the BOC, as the
appointing parent body, and the BA, as its receiving subservient, had in the years 2016
and 2017 already established a precedent setting pattern of leaving a seat vacant for
over a year and still requiring all of its active members to be present in order to have a
quorum. In fact, if you do the math (which I love to do!) a more strenuous percent or
ratio of sifting members to number of seats of the board (2 out 3, or 66% of the board
number) was required in.comparison to that currently required by the rule of the BOC (3
out 5, or just 60% of the board number).

It is my hope that Mr. Figura is a big enough person to admit this oversight in his
opinion and allow the citizens of this County and the BOC to accomplish the true
intention of the reason for increasing the board size from 3 to 5, which was, and still is
to require more than just 2 people to deliberate the important decisions that are being by
made by the BA at this time. In doing so he will be able to spare the citizens of this
County more needless expenditure of money because of the unscrupulous manipulation
of the BA members by their attorney.

[ will be looking forward to your response, however in the meantime I do intend to
pursue this through the County Prosecutor's office, who on Dec. 5* told me she had
turned it over to Sheriff Shendel to investigate. The Sheriff informed me after the Dec.
5t 2017 BOC meeting that he would be turning it over to the Michigan State Police.

Smcerely,

ol ol o

Thelma Rider-Novak

cc: Sara Swanson
Sheriff Ted Shendel
Benzie County Board of Commissioners
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MEMORANDUM

December 12,2017

To: Benzie County Commissioners
From: Laura Galbraith, Executive Director

Xpert Fulfillment is submitting the enclosed CDBG Loan Program (CLP) application for the Community
Development Block Grant (CDBG) Loan program. Xpert Fulfillment is requesting a loan through the
CDBG Loan Fund in the amount of $330,000. The loan will be used to hire ten (10) full time positions
over the course of two years, of which, at least 51% of these positions will be available to low to
moderate income individuals.

Xpert Fulfillment was established in 2008 and has experienced sustained, steady, incremental growth.
Xpert had the opportunity to purchase its new facility, which is located at 2532 Benzie Highway,
Benzonia. The new facility was home to a manufacturing plant that closed over a year ago and the
County lost 140 jobs. The new facility is nearly five times the size of their existing facility, which poses
unique challenges for the company. The company plans to invest in new equipment and machinery,
train existing and new employees on the new equipment, update the building with a security system
and pallet racking; and advertise their services to new potential customers.

CDBG Loan Funds will be used in the following manner: (1) $75,000 Equipment and Vehicles; (2)
$45,000 Advertising; (3) $45,000 Packaging; (4) $65,000 Working Capital including general operating,
labor to install new equipment, racking, etc. and inventory; (5) $60,000 Pallet Racking; (6) 520,000
Security System; (7) $20,000 Office Equipment. This will allow Xpert Fulfillment to continue in a growth
pattern, accommodate new customers, and hire new employees. The Benzie County CDBG Loan
committee met on Monday, December 4™ and unanimously approved the loan request.

Next Steps

e Benzie County Clerk must provide a brief description of the public hearing including the date of
hearing, number of citizens attending the hearing and a summary description of substantive
comments made at the hearing.

e Benzie County must pass a Resolution after completion of the public participation requirements.
The Authorizing Resolution must contain the following elements:
o lIdentification of the proposed project;
o ldentification of the funding request;

202 E Grandview Parkway, Ste 303, Traverse City, Ml 49684 P 231.995.7110 F 231.946.2565
www.venturenorthfunding.org



o Statement that the proposed project is consistent with the UGLG’s community
development plan;

o Statement that at least 51% of the beneficiaries of the proposed project will be low and
moderate income persons;

o Statement that no project costs (CDBG and non-CDBG) will be incurred prior to a formal
grant award, completion of the environmental review procedures and formal, written
authorization to incur costs has been provided by your CDBG Project Manager;

o Local authorization to submit the Michigan CDBG Application; and

= |dentification, by name and title, of the person authorized to sign the CLP
application and all attachments;

» |dentification, by name and title, of the person authorized to sign the Loan
Exhibit and all amendments.

» |dentification, by name and title, of the person authorized to sign Payment
Requests.

202 E Grandview Parkway, Ste 303, Traverse City, Ml 49684 P 231.995.7110 F 231.946.2565
www.venturenorthfunding.org



2017-037
AUTHORIZING RESOLUTION

Community Development Block Grant Loan Fund Application - Xpert Fulfillment

WHEREAS, Xpert Fulfillment is requesting a permanent working capital loan from the
Community Development Block Grant Loan Fund in the amount of $330,000 to be used to hire
at least 10 full time positions over the course of two years; and,

WHEREAS, at least 51% of these positions will be available to low to moderate income
individuals; and,

WHEREAS, the project is consistent with Benzie County’s community development plan; and,

WHEREAS, no project costs (CDBG or non-CDBG) will be incurred prior to a formal loan award,
completion of the environmental review procedures and formal, written authorization to incur
costs has been provided by the CDBG project manager; and,

NOW, THEREFORE BE IT RESOLVED, that the Benzie County Board of Commissioners authorizes
submittal of the application. Furthermore, that Coury Carland, Chair of the Benzie County
Board of Commissioners, is authorized to sign the Application and all attachments; the Loan
Exhibit and all amendments; and Payment Requests.

Motion to approve the resolution as presented by Sauer seconded by _ Griner

ROLL CALL
AYE: Carland, Griner, Jeannot, Roelofs, Sauer, Walterhouse and Warsecke
NAY: None

Resolution declared adopted. W
Dated: December 15, 2017 M _

Custer Carland, Chair

|, Dawn Olney, Benzie County Clerk, hereby certify that the above is a true and exact copyof a
portion of minutes taken from a regular meeting of the County Commission held December 19,

2017. l&&\m M

Dawn Olney 4
Benzie County Clerk




PUBLIC HEARING

Brief Description — Xpert Fulfillment

A public hearing was held Tuesday, December 19, 2017 following the Benzie County
Commission meeting to receive and consider public comments and pass a Resolution on the
Xpert Fulfillment Community Development Block Grant Loan Program application authorizing
Coury Carland, Chair of the Benzie County Board of Commissioners, to execute all documents
associated with the loan, There were 10 citizens in attendance.

Laura Galbraith, Venture North Executive Director, shared details of the loan request for
$330,000 for business expansion activities to their new facility at 2532 Benzie Highway in
Benzonia including: plans to hire 10 full time positions over the course of two years, of which,
at least 51% of these positions will be available to low and moderate income individuals; and
plans to invest in new equipment and machinery, train existing and new employees on the new
equipment, update the building with a security system and pallet racking, and advertise their
services to new potential customers.

Public Comments:

Mary Hoyt, Benzonia Towmship, stated that she has been involved in the Chamber of
Cormerce and EDC; tHe concept of a biisiness park has been tossed around for years.
You are following through with a concept that was mever able to he fully put
together before. This is fantastic. ..

There was no other public comment. All County Commissioners are in full support of this
project and resolution.

Submitted by Dawn Olney, Benzie County Clerk

o




DETERMINATION OF LEVEL OF ENVIRONMENTAL REVIEW

CERTIFYING OFFICER

Coury Carland, Chair Benzie County Board of Commission is designated the environmental certifying
officer for the CDBG project described below. 1 certify that

PROJECT INFORMATION
Grantee (Unit of General Local Government) Benzie County

Grantee Address _ 448 Court Place, Beulah, MI 49617

Grantee Contact Person
Name and Phone Custer Carland

Other Project Contact Person
Name and Phone Mitch Deisch, County Administrator, 231-882-0558

Grant Number (if assigned)

Project Title Xpert Fulfillment CDBG Loan Fund

Project Description (provide in separate, attached sheets)

Xpert Fulfillment recently purchased a 76,000 sa.ft. building on Benzie Highway (just two miles awa
from their current headguarters) and they are requesting a loan through the Community Development
Bleok Grant Loan Fund in the amount 0f$330.000, The loan will be used to hire 10 full time positiong
within the next two vears, of which at least 51% will be considered low to moderate income individuals.

Xpert Fulfillment will utilize the CDBG Loan Fund to fully equip their newest facility, train existing and
new employees on the new equipment and machinery, and advertise their services to new potential
customers. The specific planned use of funds is as follows: (1) $75,000 Equipment and Vehicles: {2)

45.000 Advertising: (3} $45,000 Packaping: (4} $65.,000 Working Capital including general operatin
labor to install new equipment, racking, etc. and inventorv: {5) $60.000 Pallet Racking; (6) $20.000
Security System; (7] $20,000 Office Eguipment.

PROJECT DETERMINATION (completed by the Environmental Review Officer)
All project activities have been reviewed and the project meets the following environmental
determination:

[l Exempt

Categorically Excluded Not Subject To §58.5
[ 1 Categorically Excluded Subject To §58.5

[ ] Environmental Assessment

[] Environmental Impact Statement

Codlo Co. b ..t \2/19/17

Certifying Officer Signature Date
Custer Carland, Benzie County Commissioner Chairman

Michigan Economic Development Carporation 5-A
CDBG 08.2013



CDBG LOAN PROGRAM (CLP) APPLICATION

Use tab key to advance through document. Complete CLP Application in entirety and submit via email to Specialist.

Unit of General Local

Government (UGLG) | Benie County RLF $ 330,000
Street/PO Box 448 Court Place UGLG §
City Beulah Private S
County Benzie County Other $
State/Zip M1 f 49617 Other $
Fiscal Year 2018 Other $

i lected Offici
Chief Elected Official Custer Carland TOTAL . $ 330,000
Name
Chief Elected Official Chairman # of FTEs 10
Title Must not exceed $35,000 per FTE
Chief Elected Official . | UGLG SAM # 5N5B9

X .| ecarland@benzieco.het

Email WWW.53M. 2oV

UGLG Project Contact
(PC) Name

Michelie Thompson

UGLG PCTitle

Grant Administrator/County Treasurer

UGLG DUNS # 151930112
htte://www.dnb.com/duns-
number.html

UGLG PC Address

448 Court Place, Beulah, M| 43617

UGLG Federal |D # 38-6004838

UGLG PC Telephone
Number

231-832-0011

UGLG Fiscal Year
10/1 to 9/30

UGLG PC Fax Number

231-882-4844

UGLG PC E-Mall
Address

mthompson@benzieco.net

Censys Tract # for Project

26019000500

Senator Name

Darwin L. Bogher

Senate District 35

Representative Name

Curt VanderWall

House District 101

Representative Name | Jack Bergman Congressional District 1
CLP FUND Available Balance $ 758,825
Less This Loan 5 330,000
New Balance $428,825

CLP APPLICATION 07.01.17



P2y

|dentify consultants who will be responsible for administering the proposed:
|:| NA, consultant not yet known
D NA, consultant not anticipated
Consultant has been identified and contact information provided below:

Name Laura Galbraith
Address | 202 E Grandview Parkway
Phone 231-995-7110
Email laura@venturenorthfunding.org
2 Yes L INo [ ] NA | Has the UGLG received CDBG grants or loans in the past five years and/or have

any open CDBG grants or loans? This includes CDBG grants or loans provided by
the MSF/MEDC and all MSHDA CDBG programs. '

If yes, identify the projects and identify/describe all findings regarding those
projects: MSHDA CDBG, grant completed. Benzie County did not reapply.

3| [ lves D No [_INA | Does the applicant have any outstanding CDBG grants or loans that have not

been drawn down?
If yes, describe:

a|[]ves No [_] NA | Will local officials and staff be a party to any contract involving the procurement

of goods and services assisted with CDBG funds?
If yes, describe:

5 | [ ves IE No | | NA | will any person who is an employee, agent, consultant, officer, elected or

appointed official of the UGLG obtain a financial interest or henefit from a CDBG
assisted activity or have an interest in any contract, subcontract or agreement
with respect thereto, or in the proceeds hereunder, either for themselves or for
those with whom they have family or business ties, during their tenure or for one
year thereafter?

If yes, describe:

& | Indicate whether or not the UGLG has a contractual relationship with any of the following entities:
[ ves X No Boge, Wybenga & Bradley, PC :

[I Yes <] No Farm Bureau

Cves [XI No Fifth Third Bank

[ Yes XINo  Grand Angels

[dves No Greenstone Farm Credit Services

Yes [ | No Michigan Department of Licensing & Regulatory Affairs

D Yes No Michigan Department of Treasury

& ves [_] No Michigan Economic Development Corporation

[Jves [X] No springfield Smartroof

[]ves [X] No Trustcott Rossman

If yes to any of the above, describe the nature of relationship: MEDC - Subrecipient Agreement for
Regionalization. LARA/OLSR Contract for Remonumentation.

7 [Z] Yes |:| No D NA | UGLG will adhere to HUD, CDBG and MEDC rules, regulations and Grant

Administration Manual requirements, policies, procedures and reporting
requirements.

8 Yes | ]No [_JNA | Consultant will adhere to HUD, CDBG and MEDC rules, regulations and Grant

Administration Manual requirements, policies, procedures and reporting
requirements.

9 Yes | No [ JNA | UGLG and Consultant have read the Definitions and Instructions to Attachment

D, Estimated Employment Creation and/ar Retention Form, and understand

CLP APPLICATION 07.01.17



how to calculate and report Full-Time Job (FT} and Full-Time Equivalent Job (FTE)
jobs for the base number of Existing Jobs and the number of Jobs to be Created.

{An updated Attachment D is required to be submitted with the Request to Close
memao).

ECTDESCRIPTION = .
Provide a clear and concise description of the overall proposed project including all work activities,
number of businesses/properties involved, the type of assistance needed and why:

Xpert Fulfillment Services is an order fulfillment company, logistics provider, and distribution center that
efficiently handles all aspects of inventory and order management. They have been in business for 10
years. Five years ago, they moved to their 16,000 sq.ft. Cadillac Highway location which has been at
capacity for the past two years. They recently purchased the Benzie Highway location which is just two
miles away and offers over 76,000 sq.ft. Xpert Fulfillment needs $330,000 to fully equip their newest
facility including new equipment and machinery, a security system, office equipment and advertising of
their services to new potential customers. The specific planned use of funds is as follows: (1) $75,000
Equipment and Vehicles; (2} $45,000 Advertising; (3) $45,000 Packaging; (4) $65,000 Working Capital
including general operating, labor to install new equipment, racking, etc. and inventory; {5) 560,000 Pallet
Racking; (6) $20,000 Security System; (7} $20,000 Office Equipment. This will allow Xpert Fulfillment to
continue in a growth pattern, accommodate new customers, and hire new employees. They plan to hire 10
full time employees within the next two years, of which at least 51% will be considered low to moderate
income individuals.

10

Provide the history of the problems associated with this project and explain how this project will help
alleviate those problems.

Since the company established in 2008, they have experienced sustained, steady, incremental growth. The
oppartunity to purchase the new facility, which is nearly five times the size of their existing facility, poses
unique challenges. To efficiently process and handle an increased amount of customer products they need
to; invest in new equipment and machinery, train existing and new employees on the new equipment and
training, update the building with a security system and pallet racking; and advertise their services to new
potential customers. The new facility was home to a manufacturing plant that closed over a year ago and
the County lost 140 jobs. Xpert Fulfillment plans to create jobs new jobs to off-set this loss.

11

Check all that apply and/or will accur for this project:
Comments:

CLP APPLICATICON 07.01.17



National Objective
D Elimination/Prevention of Slum/Blight
[]immediate threat / urgent need
@ Benefit persons of low/mod income
X Job Creation
[1 Housing Projects
[ infrastructure Projects

Procurement

] Procurement of contractors

Work to be done by owner

[[1 Work to be done by sole proprietor
contractor

Section 2
] section 3 required - CDBG over $200k +
construction activities

Anticipated Environmental Review

D Exempt

Categorical Exclusion Not Subject To
(CENST)

[ 1 categorical Exclusion Subject To (CEST)
[ Environmental Assessment

Property Disposition

[] Acquisition of building

D Acquisition of property -

[ ] currently has land contract
[] currently has lease

[ ] Purchase Agreement required
[] Relocation required

Job Activities

[] construction activities (ex: use of hammer and
shovels, equipment installation, any digging, etc.)

[] etectrical

[} Plumbing

[] change in building footprint

[ Equipment installation will require major construction
[] Equipment installation will require minor construction
[X] Equipment is plug and play only

I:l Davis Bacon required — construction contract over
52,000

Business

[l seasonal Employer

& Open year round

[ ] Open year round but ramps staff in
spring/summer/fall

[ ] startup business

i

12

Provide an overall project schedule that includes the anticipated start and completion dates.

NOTE: When completing the schedule, please refer to Application Guide with regard to when project costs can be
incurred. This schedule will be incorporated into the Loan Exhibit with the UGLG.

Engineering and/or Design NA NA
Property Acgquisition NA NA
Bidding NA NA
CDBG-funded Activities 12/1/17 11/30/19
UGLG-funded Activities NA NA
Other-funded Activities NA NA
Job Creation 12/1/17 11/30/19

AUTHORIZED UGLG OFFICIAL

Signature

CLP APPLICATION

07.01.17




Name and Title

Custer Carland, Board of Commissioners Chairman

Date

O CMZ—@/ 12019/17

CLP APPLICATION

0701.17



ATTACHMENT A
PROJECT BUDGET

Complete this Project Budget to identify all funding sources and all project activities, List the specific source and
dollar amount of any local, state, or other federal funding associated with this project including grants and/or
. loans. Tox incentives should NOT be included on the project budget.

[] For general contractors - Attach 3 cost estimuates or an independent third party quote for all CDBG-funded
Ccosts.

[ For sole proprietor contractors — Attach 1 cost estimate

For equipment — Attach list of items and cost or a screen print of items to be purchased.

(] Attach an appraisal for CDBG-funded acquisitions.

NOTE: Costs for preparing independent cost estimates may be incurred at the UGLG’s own risk without written
authorization, but may not be included in the project budget as match. Refer to Appfication Guide for guidance on
administrative costs.

Applicant Benzie County

Project Title Xpert Fulfillment Expansion Project

Acquisition
Administration
Architecture / Engineering — - —- —— — ommm —o = e e e T T .
Buitding Improvements 20,000 20,000
Demolition
infrastructure Improvements
Machinery / Equipment 155,000 155,000
Planning
Working Capital
Inventory _ 25,000 _ _ 25,000
Marketing 45,000 45.,000
Payroll 15,000 15000
General Operating 25,000 25,000
Packaging 45,000 45,000
TOTALS 330,000 330,000
CLP APPLICATION 07.01.17



ATTACHMENT B

PROJECT DETAILS FOR BUSINESS/PRIVATE PROPERTY PROJECTS

Business Information

Business Name Xpert Fulfillment

Address City State Zip 2532 Benzie Highway, Benzonta, Ml 49616
Current Qwner(s) Bob Boylan

Future Ownership NA

2 | Provide nature of business and background:

Xpert Fulfillment Services is an order fulfillment company, logistics provider, and distribution center that
efficiently handles all aspects of inventory and order management. They have been in business for 10
years. Five years ago, they moved to their 16,000 sq.ft. Cadiliac Highway location which is now beyond
capacity. Due to their continued growth and success, they recently purchased the Benzie Highway location
just two miles away that offers over 76,000 sq.ft. of space for future growth and functionality.

3 | Describe the specific work activities to be completed with CDBG funds and match funds {use bullets):

e 575,000 Equipment and Vehicles;

e 60,000 Pallet Racking;

e 545,000 Advertising;

* 545,000 Packaging;

s 520,000 Security System;

« 520,000 Office Equipment; and

e  $65,000 Working Capital (general operating, labor to install new equipment, rackmg, etc. and
inventory).

4 | Describe all leases, easements, and property option/purchase agreements needed in order to complete
the project activities at this property location. Please identify all parties involved and any estimated costs
associated with these activities:

NOTE: Incurring costs; including CDBG, local, and private costs prior to authorization and/or completion of the
environmental review could jeopardize the proposed CDBG funding.

NA

5 | Check all statements that apply regarding occupancy:

D The property does not have occupants {tenants, property owners, etc.). Therefore, the Uniform
Relocation Assistance and Real Property Acquisition Polices Act of 1970 will not apply.

IX] The property does have occupants (tenants, property owners, etc.) and the occupants will not be
permanently displaced. Please provide the following for each occupant:

@ Property Owner OR D Tenant
[ ] Residential OR X} Business

Name Xpert Fulfillment, Bob Boylan

Address 2532 Benzie Highway, Benzonia, M1 43616
Phone Number 231-882-9533

Email Address bob@xpertfulfiliment.com

|:| Property Qwner OR D Tenant
[ ] Residential OR [ ] Business

CLP APPLICATION 07.01.17



Name

Address

Phone Number
Email Address

|:| The property does have occupants (tenants, property owners, etc.} and the occupants will be
permanently displaced. Please provide the following for each occupant:

[ Property Owner OR [_] Tenant
[ residential OR [_] Business
Name

Address

Phone Number

Email Address

] property Owner OR [_] Tenant
[ ] Residential OR [_] Business
Name

Address

Phone Number

Ernail Address

6 | What is the square footage of private space being improved?
76,000

7 | ] Yes D4 No [_] NA | Have CDBG funds been used at this property and/or business address in the
past? -
If yes, describe:

8 | Describe the source of the private funding and the status of any necessary approvals for financing:

NA
9 | ] Yes (XINo Will the project relocate jobs from one labor market area to another?
: if yes, describe: :
CLP APPLICATION 07.01.17



ATTACHMENT C

PROJECT SCOPE FOR PUBLIC IMPROVEMENTS {ONLY)

[X] Checkif Not Applicable

1 | Describe the specific work activities to be completed on UGLG- or publicly-owned property with CDBG
funds and match funds.

2 | Describe the location and boundaries of the project, including the street address and property ownership
{i.e. UGLG property, other public property, private property) where all project activities will oceur.

3 | Whatis the square footage of public space being improved or reactivated?

4 | Attach a detailed map showing all project activities and any district they are located within {i.e. LDFA).

5 | Historic Property Screening: {s the property? {check all that apply):

[] Listed in the National Register of Historic Properties

] potentially eligible to be listed in the National Register of Historic Properties
[ ] Listed in a state or local inventory of historic places

[ ] Designated as a state or local landmark or historic district

"] None of the above

Comments:

6 | []Yes [_]No | will the project result in the demolition or conversion of residential dwelling units, both
occupied and vacant?

7 | [Ives [ INo | will the project result in special fees (i, tap in / hookup fees, special assessments)?

8 | []naA Attach architectural renderings or pictures in color illustrating what the building will
look like after project completion.
9 | INaA Other than the preliminary cost estimates, describe the status of any engineering plans

or specifications.
Attach engineering plans or specifications, if completed.

NOTE: Costs for engineering and/or architectural plans to be funded with non-CDBG funds may be
incurred at the UGLG’s own risk with written authorization from the MSF and may be included in
the project budget as match.

Costs for engineering and/or architectural plans to be funded with CDBG funds may be incurred
with written authorization from the MSF once the Loan Exhibit has been executed and may be
included in the project budget. CDBG Procurement requirements apply to ol CDBG funded
activities. COBG funds may be jeopardized or withdrawn if written authorization from the MSF has
nct been provided prior to signing an engineering and/or architectural contract for expenses other
than the preliminary costs for completing this Application.

10 | LINA Describe all temporary or permanent relocation of businesses, non-profit organizations,
homeowners, or tenants needed in order to complete the project. Include the address,
names of anticipated displaced parties, type of displacement {residential or business)
and whether the parties are owners and/or tenants.

CLP APPLICATION 07.01.17



11 | [ NA

Describe ali leases, easements, and property option/purchase agreements needed in
order to complete the project activities at this property location. include the anticipated
seller, buyer, property description/location and cost.

NOTE: Costs for acquiring renl property, to be fully funded with non-CDBG monies, may be included
in the project budget as match and may be incurred ot the UGLG’s own risk once the environmental
review and Uniform Act reguirements have been completed and written authorization to incur
these costs has been provided by the MSF.

Costs for acquiring real property, to be partially or fully funded with COBG monies, may be included
in the project budget and may be incurred with written authorization from the MSF once the
environmental review and Uniform Act reqquirements have been completed and the Loan Exhibit
has been executed by all parties.

CDBG funds will be jeopardized or withdrawn if written guthorization from the MSF has not been
provided prior ta signing option/purchase/lease/easement agreements.

12 | LINA

List and describe the status of any local, state and federal permits required for
implementation of the proposed project.

CLP APPLICATION

07.01.17
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ATTACHMENT D

ESTIMATED EMPLOYMENT CREATION AND/OR RETENTION FORM

The project is qualified based on the Low and Moderate income lab Creation National Objective and at least 51% of the
beneficiaries must be low and moderate income persons.

UGLG Benzie County Projact Name Xpert Fulfillment Expansion Project
Business Xpert Fulfillment Contact Name Bob Boylan

Street Address [not POSx) | 2532 Benzie Highway Contact Title President

City State Zip Benzonia, MI 49616 Phone # 231-882-9533

DUNS # : . Fax#

SIC# Email Address bob@xpertiulfillment.com

LARA # 800700669 CCR#

IMPORTANT: Read definitions and instructions on the following page for requirements on how to calculate and report Full-Time
Job (£T} and Full-Time Equivalent Job (FTE) jobs. An updated formis required to be submitted with the Request to Close memo.

| Manzgeriai .4 .o o .
Professional 4 A0.00
Technical -
Sales . 2 15.00 20.00
Clerical ‘ ' 1 14.00 17.00
Craftsmen {skilled} ' :
Operators {semi-skilied) 4 15.00 6 ' 12,00 15.00
Laborers (unskilled} 1 12.00 15.00
Service Worker :
TOTALS 8 10

List Fringe benefits to be provided for created jobs:

After 90 days, health insurance {small cost share with employee), life insurance, simple IRA retirement plan, voluntary
vision, dental, AFLAC, Paid Time Off.

Date: 12/13/17

Name: Bob Baylan Title: President

CLP APPLICATION 07.01.17
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EFINITIONS ANDINSTRUCTION

Full-Time Job “(FT) - An employee who has 2,08'0“h.0ur5 of paid efnployment on an annual basis or one that is paid for 35 or.
more hours per week.

Full-Time Equivalent Job (FTE) — A combination of employees that individually have less than 2080 hours of paid employment
on an annual basis or work less than 40 hours per week, and are converted to full-time equivalent (FTE) jobs by dividing the
total annual hours worked by 2,080 hours or dividing the total weekly hours worked by 40 hours.

New Job - A new FT or FTE permanent job that did not exist prior to this project and came about as a result of this project. The
jobs are intended to be permanent and sustainable. Jobs that exist prior to the start of the project or result independently
from the project will not be considered. :

Number of Existing Permanent FT nd FTE Jobs - Identify the present number of all FT and FTE permanent private sector jobs
and the average hourly pay rate of existing jobs.

Permanent FT and FTE Jobs To Be Created - Identify the number of new FT or FTE jobs that did not exist prior to this project
and came about as a result of this project. The jobs to be created are intended to be permanent and sustainable. Jobs that
exist prior to the start of the project or result independently from the project should not be considered.

Employment Category Definitions:

Managerial Occupations requiring administrative personnel who set broad policies, exercise overall
responsibility for execution of these policies and direct individual departments of special phases

of a firm’s operations. o

Professional Occupations requiring either college graduation or experience of such kind and amount as to
provide a comparative background.

Technical Occupations requiring a combination of basic scientific knowledge and manual skills which can be
obtained through approximately 2 years of post-high school education, such as is offered in many
technical institutions and junior colleges, or through equivalent on-the-job training.

Sales Occupations engaging wholly or primarily in sales.

Clerical All clerical-type work regardless of level of difficulty, where the activities are primarily non-
manual.

Craftsman {skilled} Manual workers of relatively high skill level having a thorough and comprehensive knowledge of

the processes involved in their work; exercise independent judgment and usually require
extensive training.

Operators (semi-skilled) Workers who operate machines or processing equipment or perform other factory-type duties of
intermediate skill level which can be mastered In a few weeks and require limited training.

Laborers (unskilled) Workers in manual occupations which generally require no special training.
Service worker All workers in service type industries.
CLP APPLICATION 07.01.17
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ATTACHMENTE

DOCUMENTATION OF BENEFIT TO LOW AND MODERATE INCOME PERSONS FORM

The UGLG and Campany agree that 10 jobs will be created as a result of this project and at least 51% of the jobs
will be held by low and moderate income persons. Income limits can be found at
https://www.huduser.gov/portal/datasets/il.html.

Each party recognizes the following:

1. If the project results in more New Jobs than expected, then the 51% requirement shall apply to the
higher job number. :

—or T THE B UFEDSE ~for Taking Tan applicatien f6r @ CDBG oA 1S to create employment opportunities
benefiting low and moderate income persons.

3. Should job creation goals for low and moderate income persons not be met, the project shall fail to
qualify under the low and moderate income national objective.

4. The State retains the right to require the applicant or the company to repay the full amount of any loan
funds awarded should the project fail to qualify under this National Objective.

UGLG BenZIe County

e | O Clod T etz

Name and Title Coury Carland, Board of Commissioners Chairman
Phone #: 231-832-0011 ‘ Email Address: ccarland@benzieco.net

Legal Business Name Xpert Fulfilln;;nt'
Address 2532 Benzie Highway
City State Zip _| Benzon )a,-MI 49616
/ 4
Signature Date: 12/13/17
Name-and Fitle - “Bob Boylan, President : ) .
Phone#: 231-832-9533 ' Email Address: bob@xpertfulfillment.com
CiP APPLICATION 07.01.17
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ATTACHMENT F
COMMUNITY DEVELOPMENT PLAN

Al UGLGs applying for funds under the CDBG Pragram are required to identify their community development and
housing needs in accordance with the provisions set forth in Title 1 of the federal Housing and Community
Development Act of 1974, as amended.

In order to comply with requirements outlined in federal legistation, it is not necessary for an UGLG to prepare an
elaborate community development plan. It is expected that most UGLGs can satisfy this requirement in a 2-3 page
narrative summary plan adopted by their governing body.

[:| Attach Community Development Plan which includes the 5 major elements below OR
[X] summarize the following from your adopted plan:

1| A statement assessing the needs and problems of the UGLG, including the needs of low and moderate
income persons. In all applications, the assessment must address both overall community development
and housing needs regardless of the category under which funding is requested.

Benzie County is a small and rural county. It ranks in the bottom third of the State county populations.
About 60% of the land area is state of federally owned. Benzie's population fluctuates significantly between
summer and winter months. The county lacks resources to carry out major community development
initiatives on its own, Benzie County utilizes partners/organizatibns such as Networks Northwest, Land
Bank Authority, Benzie County Housing Authority to assist with workforce development, business
development, and community development.

2 | A summary list of possible long-term activities {two years or more) to address the identified needs and
problems.

Enhance critical infrastructure serving the county, to accommaodate long term growth and prosperity;
Encourage skilled trades training for youth and the underemployed; and Develop new opportunities related
to value-added agriculture and agri-tourism, especially for the small farmer and entrepreneur.

3 | A summary of contemplated short-term activities {one to two years) to address the identified needs and
problems.

Benzie County has recently updated its Master Plan and has developed a County wide strategic plan. Both
of these plans along with the economic development plan and the contract with the Alliance for Economic
Success will guide future economic developmentin Benzie County.

4 | Adescription of the effect the proposed CDBG project will have onthe UGLG.

Banzie County is & community that is an economically underserved area. Xpert Fulfillment is an established, growing
business in the rural community. The continuation of jab growth in the region Is extremely important. This company
plans on hiring 10 FTEs within the next two years.

5 | A plan for minimizing the displacement of persons as a result of loan-assisted activities and to assist persons
actually displaced by such activities. ’

There will not be any displaced individuals as a result of the CDBG assisted activities.

CLP APPLICATION 07.01.17
14



ATTACHMENT G

UGLG PUBLIC PARTICIPATION CERTIFICATION

All UGLGs applying for funds under the Michigan CDBG Program are required to adhere to public participation provisions set
forth in Title | of the Housing and Community Development Act of 1874, os amended.

A public hearing on the proposed project is required. The UGLG’s Application must be completed and available for review at the
public hearing. In order to document that public participation requirements have been met, attach the following:

Attach a copy of the published public notice as described in the certification above. A minimum five {5} days’
notice is required.

DX Attach a brief description of the public hearing(s) including the date of hearing{s), number of citizens
attending the hearing(s) and a summary description of substantive comments made at the hearing(s).

10.

The UGLG has furnished its citizens with information concerning the amount of funds available and being
applied for, and the proposed community development and housing activities to be undertaken. This includes
the estimated amount proposed to be used for activities that will benefit persons of low and moderate income
and the plans for minimizing displacement of persons.

The UGLG has published a public notice in such manner to afford affected citizens an oppertunity to examine
and submit comments on the proposed application and community development and housing activities.

One or more public hearings have been held to obtain the views of citizens on the proposed application and
community development and housing needs.

Citizens have been provided reasonable access to the proposed application and related information on
community development and housing needs.

The UGLG will provide its citizens with reasonable notice of, and oppertunity to comment on, any substantial
change proposed to be made in the use of funds if funds are received.

The UGLG provided for and encouraged citizen participation, with particular emphasis on participation by
persons of low and moderate income, residents of slum and blight areas and of areas in which Section 106
funds are proposed to be used, and in the case of grantees described in Section 106(a}, provided for
participation of residents in low and moderate income neighborhoods as defined hy the local jurisdiction.
Oppoertunities to participate must be made available by advertising in publications, which are distributed in
the slum and blight areas and the low and moderate income neighborhoeds.

The UGLG provided citizens with reasonable and timely access to local meetings, information, and record's
relating to the applicant's proposed use of funds, as required by regulations of the Secretary, and relating 1o
the actua! use of funds under this title.

The UGLG provided for technical assistance to groups representative of persons of low and moderate income
that request such assistance in developing proposals with the leve! and type of assistance to be determined by
the grantee.

The UGLG provided for public hearings to obtain citizen views and to respond to proposals and questions at all
stages of the community development program, including at least the development of needs, the raview of
proposed activities, and review of program performance, which hearings shall be held after adequate notice,
at times and locations convenient to potential or actual beneficiaries, and with accommaodation for the
handicapped. Review of program performance shall apply to previously funded CDBG grants or loans.

The UGLG has identified how the needs of non-English speaking residents will be met in the case of public
hearings where a significant number of non-English speaking residents can be reasonably expected to

CLP APPLICATION 07.01.17
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participate. If 51% of the expected participants are non-English speaking, the hearings will be advertised in a
non-English publication available to those residents. A person fluent in their language must be available to

discuss the project and respond to their questions at the hearings.

Ll C4 S/ 301947

Signature Date

Custer Carland, Benzie County Commissioner Chairman
Print Name and Title of Authorized UGLG Official

CLP APPLICATION 07.01.17
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ATTACHMENTH

UGLG AUTHORIZING RESOLUTION

The UGLG’s Authorizing Resolution must be adopted after completion of the public participation requirements.

Attach an authorizing resolution containing the following elements:

1 | identification of the proposed project.

2 | Identification of the funding request and the commitment of the UGLG's matching funds.

3 | Statement that the proposed project is consistent with the UGLG’s community development plan as
described in the Application.

4 | Statement that at least 51% of the beneficiaries of the proposed project will be low and moderate income
persons.

-0OR-

Statement that the proposed project will clearly eliminate objectively determinable signs of blight and will
be strictly limited to eliminating specific instances of blight {spot blight).

5 | Statement that no project costs (CDBG and non-CDBG) will be incurred prior to a formal loan award,
completion of the environmental review procedures and formal, written authorization to incur costs has
been provided by your CDBG Project Manager.

6 Local authorization to submit the Michigan CDBG Application.

7 ldentification, by name and title, of the person authorized to sign the Application and all attachments,

8 identification, by name and title, of the person authorized to sign the Loan Exhibit and all amendments,

9 Identification, by name and title, of the person authorized to sign Payment Requests.

CLP APPLICATION 07.01.17
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ATTACHMENT |

CERTIFICATION BY THE APPLICANT UGLG

], Coury Carland, of Benzie County Commission, certify that the Benzie County:
1. Possesses legal authority to submit a loan application;

2. Hasin a timely manner:

a. furnished its citizens information concerning the amount of funds available and being applied for, and
the proposed community development and housing activities to be undertaken, including the
estimated amount proposed to be used for activities that will benefit persons of low and moderate
income and the plans for minimizing displacement of persons as a result of proposed activities and
for assisting persons actually displaced;

b. published a public notice in such manner o afford citizens an oppoertunity to examine and submit
comments on the proposed application and community development and housing activities;

¢. held one or more public hearings to obtain the views of citizens on the proposed application and
community development and housing needs; and

d. made the proposed application available to the public;

3. Will conduct and administer the loan in conformity with public Law 88-352 and Public Law 90-284, and will
affirmatively further fair housing; ' '

4. Has developed the proposed application so as to give maximum feasible priority to activities which will benefit
low and moderate income families or aid o the prevention or elimination of sium or blight; or to meet other
community development needs having a particular urgency because existing conditions pose a serious and
immediate threat to health or welfare of the community where other financial resources are not available to
meet such needs; :

5. Has developed a community development plan that identifies community development and housing needs
and specifies both short and long term community development objectives that have been developed in
accordance with the primary objective and requirements of the Title | Housing and Community Development
Act of 1974, as amended;

6. Will not attempt to recover any capital costs of public improvements assisted in whole or in part with Title |
funds by assessing any amount against properties owned and occupied by persons of low and moderate
income, including any fee charged or assessment made as a condition of obtaining access to such public
improvements, unless (A) Title | funds are used to pay the proportion of such fee or assessment that related to
capital costs of such public improvement that are financed from revenue sources other than Title | funds; or
(B} for purposes of assessing any amounts against properties owned and oceupied by persons of low and
moderate income who are not persons of very low income, and (name of local unit) certifies that it lacks
sufficient Title | funds to comply with the requirements of clause (A}

7. Wil adopt a policy of prohibiting the use of excessive force by law enforcement agencies within its jurisdiction
against any individuals engaged in nonviofent civil rights demonstrations; and enforcing applicable State and
local taws against physically barring entrance to or exit from a facility or location which is the subject of such
nonviolent civil rights dernonstrations within its jurisdictions;

8. No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned to any
person for influencing or attempting to influence an cfficer or employee of any agency, a Member of Congress
an officer or empioyee of Congress, or an employee of a Member of Congress in connection with the awarding

CLP APPLICATION 07.01.17
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11.

of any federal contract, the making of any federal grant or loan, the making of any federal loan, the entering
into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of
any federal contract, grant, loan, or cooperative agreement;

If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with a federal contract, grant,
loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure
Form to Report Lobbying," in accordance with its instructions; ‘

The undersigned shall require that the language of this certification be included in the award documents for all
sub-awards at all tiers {including subcontracts, sub-grants, and contracts under grants, loans, and cooperative

agreements) and that all sub-recipients shall certify and disclose accordingly;

Will comply with other provisions of Title | of the Housing and Communify Developme_nt_Act of 1987, as
amended, and with other applicable laws.

Lo %ﬂ | -/;'2//?// 7

Signature Date

Custer Carland, Benzie County Commissioner Chairman

Print Name and Title of Authorized UGLG Cfficial

CLP APPLICATION . 07.01.17
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ATTACHMENTJ

STATEMENT OF ASSURANCES

The UGLG hereby assures and certifies that it has complied or shall comply with Title | of the Housing and
Community Development Act of 1974, as amended {42 U,S.C. 5301), and related statutes and implementing rules,
regulations, and guidelines applicable to projects financed under the Michigan CDBG program. Specific assurances
and certifications include but are not limited to the following:

1 Complia'nce with loan and financial management guidelines in 2 CFR Part 200, et al; Uniform
Administrative Requirements, Cost Principles, and Audit Reguirements for Federal Awards; Final Rule.

2. Compliance with Civil Rights and Equal Opportunity statutes as set forth in Title | of the Civil Rights Act of
1964 (Public Law 88-352), Title VII! of the Civil Rights Act of 1968 (Public Law 90-284), the Michigan Civil
Rights Act 453 of 1976, the Michigan Fair Employment Practices Act (MCL 423, 301-423, 311), related
statues and implementing rules and regulations.

3. Compliance with Labor Standards statutes as set forth in the Davis-Bacon Fair Labor Standards Act {40
U.S.C. 276a-2762-5), related statutes and implementing rules and regulations.

4. Compliance with Lead Based Paint Poisoning Prevention Act (42 U.5.C. 4831).

5. Compliance with the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 {42
1U.5.C. 4630) and implementing regulations,

6. Compliance with OMB Circular No. A-133, Audits of States, local Governments and Nen-Profit
Organizations and implementing rules and regulations.

7. Compliance with Section 504 of the Rehabilitation Act of 1973, as amended, and implementing rules and
regulations 24 CFR Part 8.

8. Authorized state officials and representatives will have access to all books, accounts, records, reports,
files, and other papers, things, or property pertaining to the project in order to make audits,
examinations, excerpts and transcripts; each contract or subcontract also shall provide for such success to
relevant data and records pertaining to the development and implementation of the project.

The UGLG agrees to assume all of the responsibilities for environmental review, decision making and action as

specified and required under the National Environmental Policy Act of 1969 (42 U.S.C. 4321) and Section 104 {f} of
Title 1 of the Housing and Community Development Act and implementing regulations 24 CFR Part 58.

LA 247 - 211/ 7

Signature Date

Custer Carland, Benzie County Commissioner Chairman
Print Name and Title of Authorized UGLG Official

CLP APPLICATION 07.01.17
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Finance Committee
Meeting Notes
December 5, 2017

A Regular Meeting of the Finance Committee was called to order by Coury Carland at 1:32 p.m.

Present: Coury Carland and Gary Sauer

Excused: Frank Walterhouse

Staff Present: Dawn Olney, Michelle Thompson, Maridee Cutler, Mitch Deisch, Jim Henderson,
Cameron Clark, Pat Heins

Pledge of allegiance was given.

Agenda: Motion by Carland, seconded by Sauer, to apg s amended, adding 312 MCF
Debt Budget and Budget Adjustment for Circuit C lone Motion carried.

Minutes: Motion by Sauer, seconded by Carland, te I ber 14, 2017 as
presented. Ayes: All Nays: None Motion carrie

Public Input: None

Maridee — Housing Budget: This budget w i ed with the rest of the budget;
when she reviewed her noft necded it; Maridee asks that we

adopt now.

nd to the Board of Commissioners to adopt
d and Sauer Nays: None Exc:

wn stated that last month this committee requested
d be taken from if approved; there is $6,000 budgeted in

Motion by Sauer, seconded by Carland, to recommend to the Board of Commissioners to approve
Deputy County Clerk wage increases for court recording and CPLs.

Motion by Carland, seconded by Sauer, to amend to approve contingent upon receipt of a
Memorandum of Understanding with the TPOAM union.

Vote on amendment: Ayes: Al Nays: None Exc: Walterhouse Motion carried.

Vote on original motion as amended: Ayes: All Nays: None Exc: Walterhouse Motion
carried.



Finance Committee
December 5, 2017
Page 2 of 4

Jim Henderson:

Natural Gas Proposal: looking to put natural gas at the 669 station with a 50/50 split with the neighbor;
$3,700.00 approximate cost; will also need to switch the stove over to natural gas; Coury asks that he
look into laying an empty conduit to use for internet service in the future.

Motion by Carland, seconded by Sauer, to recommend to the Board of Commissioners to approve
the budget amendment for EMS fund 214, in the amount of $7,000 as follows:

Increase: ,

214-265-935.00 Building Repairs $7,000.00
Decrease:
214-000-691.00 Budgeted Use of Fund E $7,000.00

Ayes: Al Nays: None Exc: Walterhouse Motion

Ambulance Purchase: Motion by Sauer, seconded - mend to the Board of
Commissioners to pay $169,118.79 to pay off lance from line 214-
655-940.00. Ayes: All Nays: None Exc: Wa

we never budgét money in the
foster care and institutional care.

312 MCF: “Ih i that the 312 MCF budget, which was never adopted, be
i , y Sauer, to recommend to the Board of

Debt fund 312 in the amount of $947,300 as requested. Ayes:

e Motion carried.

Commissioners té
All Nays: None

Budget Adjustment — Circuits - Pat Heins, Circuit Court Administrator, is requesting a Budget
Amendment for prisoner transport costs; we have had two extraditions and the current budget is short
$147.50 to pay the bills associated with those transports. Motion by Sauer, seconded by Carland, to
recommend to the Board of Commissioners to approve a Budget Amendment for department 131
Circuit Court, adding $3,500 to 101-131-865.00 from Budgeted Use of Fund Balance. Ayes: All
Nays: None Exc: Walterhouse Motion carried.

Public Input: None



Finance Committee
December 5, 2017
Page 3 of 4

2:29 p.m. All items on the agenda having been completed, the meeting is adjourned.

Dawn Olney
Benzie County Clerk




Finance Committee
December 5, 2017
Page 4 of 4

Motion by ﬁ\{ , seconded by /VV\/ , to approve the Finance Consent Calendar items as

follows:

1. To adopt the 535 Housing budget as presented.

2. To approve Deputy County Clerk wage increases for court recording and’CF]f,?:ontingent upon
ﬁﬁb receipt of a Memorandum of Understanding with the TPO ion.

3. To approve the budget amendment for EMS fund 2 mount of $7,000 as presented.

4. To pay $169,118.79 to pay off the 2017 McCg om line 214-655-940.00.

5. To transfer $8,400.00 from Family Foste 1V e Child Care Fund as

requested. ‘

U/'b b 6. To adopt the MCF Debt fund

7.

To approve a Budget Amendment i ourt, adding $3,500 to 101-131-
865.00 from Budggtediddse of Fund



N

To: Coury Carland, Gary Sauer and Frank Walterhouse
From: Maridee Cutler, Deputy County Administrator
RE: Fund 535 Housing Fund

In review of the Budget it has come to my attention that | inadvertently missed input of the Budget for
the 535 Housing Fund.

When | reviewed the notes for June 19" meeting while inputting the budget, { miss understood the
intent of the wording. Because there was no grant, | thought that an amendment was going to be
presented if expenses occurred throughout the year. As noted in the Budget Report for Benzie County
presented with the budget and adopted by the BOC on September 26, 2017.

Dawn has indicated that was not the intent. She did prepare a budget; however, | did not carry the
requested budget forward to the Reviewed Budget column.

| am asking for a motion to recommend to the Board adoption of this budget as presented.
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BUDGET AMENDMENT REQUEST

¢ ™is form Is used when the below changes WILL Increase or decrease the bottom line total of your

L dget.

This requires approval from the Board of Commissioners. Please fiil out this form and present it to
the County Administrator, with appropriate documentation supporfing the amendment request.

DATE: 112212017

Request to Amend the 2017/18 Budget for the following:

‘Accoun't to be Increased:

Line Number Account Name Amount
214-265-835.00 Building Repalrs 7,000.00
(- Total § 7,000.00
Account to be Decreased:
Line Number Account Name Amount
214-000-691.00 Budgeted Use of Fund Balance 7,000.00
7,000.00
SIGNED: ﬁWT:"T"m—w--

%’%M Pirecte e
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NEW AMBULANCE DEPOSIT INVOICE

Septamber g, 2017

Benzie County EMS
448 Court Place
Beulah, Ml 49617

Invoice #1587%9

One (1) New Type [ii McCoy Mi!lér.Arﬁljauléﬁge, as seen iﬁ.a&ache,éif.sp.eciffbaj-tions and drawings:

.
=
Wil

TotalCd;f of New Ambulanca with Accéssories a:nd"Traa'e';Ih: | 1 $187,909.76
 DepositRequired(t0%f.. .. %18750,07

Amount;—g_i‘ue on Delivery (90%): : $169,118.79

Thank you for your business!

214155940 0D

Mark Genzink
Ambulance Specialist
Cell: 616-405-1802

670 East 168" St. Holland, M) 49423
1-800-320-974¢ / 616-396-1351 Fax




MiSACWIS - Form 2091 Page 1 of 2

home | search | help&training | data warechouse portal |
PRD switch organization | log.off
Logged ¥n: Clark, Cameron [ Benzie County, 19th Circuit Court, Family Bivision |
| help |

County Child Care Budget Summary (DFHS-2091)

Fiscal Year: Octcber 1, 2017
through Septermnber 30, 2018

County Child Care Budget Summary (DHS-2091)

Michigan Department of Health and Human Services (MDHHS)
Children's Services Agency
Benzie County for October 1, 2017 through September 30, 2018

Organization: Benzie County Status: In Progress

Crganization Court Contact Person Telephone Number Email Address
Benzie County jCameron Clark - CCF Orgal v| | _ . Jeclark@mnstco.net
Fiscal Year MDHHS Contact Persen Telephone Number Email Address
October 1, 2017 through - N ‘ —
September 30, 2018 15ondra ) Anderson -Ccr v ] f(616) 248-1853  Jandersons6@michigan.gov |
Type OF - .
Care Anticipated Expenditures
I. Child .
Care Fund . MDHHMS Court Combined
A. Famity Foster Care f ...$0.00. ... $53,600.00 ...$53,600.00
B, Institutional Care I ~ $0.60, o $74,000400 7”@74,“.{)00,9{)
C. In-Home Care | s0.00 ... 5146,754.00 ... $146,754.00
D. Independent Living I . $0.00 $8,400.00 ~ $8,400.00
E. Subtotals I ] $DOO ‘ m$282,7"54.00._ $282,75400
F. Revenue i $000 ... $0.00 $0.00,
G. Net Expenditure i ' $0.00 $282,754.00  $282,754.00.
Cost Sharing Ratios County 50% / State 50%
II. Child Care Fund Court Combined
Foster Care During Release Appeal Period $0.00 $0.00
Cost Sharing Ratios County 0% / State 100%
L. MDHHS Court Combined
Juvenile Justice Services Fund
Basic Grant l $0.0C f $1$,OD0.00 $15,QDO_.(_)0

https://milogintp.michigan.gov/dhs-misacwis/sacwis/CCFFormsAction.do?ccfBudgetld=...

11/30/2017
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BUDGET ABJUSTMENTREQUEST

This form is to adjust budgst amounts for individual fine items, where the change WILL NOT increase
or decrease your total budget boftom line.

‘Submit this form to the County Administrator's office Tor entry.

DATE: . . LU L 12/19/2017

Request to Adjust the 2017/18 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
214 000 681.00 budgeted use of Fund Balance 169,200.00
Total $ 169,200.00

Account to be Decreased:

Line Number Account Name Amount
214 655 940.00 Purchase of a vehicie . 168,200.00
Total $ 169,200.00

SIGNED: 5/




BUDGET Admenciment REQUEST

This form is to adjust budget amounts for individual line items, where the change WILL NOT increase
or decrease your total budget bottom line.

Submit this form to the County Administrator’s office for entey,

DATE: 1277/2017
Request to Adjust the 2017/2018 Budget for the following:

Account to be Increased:

Line Number Account Name ) Amount
101-131-865.00 Prisoner Transport $3,500

Total 3,500.00

Account to be Decreased:

Line Number Account Name Amount

lol- 600~ 6D Budgeﬂ—aal Use ol Furd_ 3560.0D
Palance

3,500.00 RE CEj VE D

DEC 11
BN Oty

N
EAL7/ A

SIGNED:




BUDGET AMENDMENT REQUEST

This form is used when the below changes WILL increase or decrease the bottom line total of your
budget.

This requnres approval from the Board of Commissioners. Please flIE out this form and present it to
the County Administrator, with approprlate documentation supportlng the amendment request. -

DATE: 10/23/2017

Request to Amend the 2017/18 Budget for the following:

Account to be Decreased:

Line Number Account Name Amount
535-000-691.00 Budgeted Use of Fund Balance 70,000.00
Total_§ 70,000.00

Account to be Increased:

Line Number Account Name Amount

535-000-800.00 Contracted Services 60,000.00

535-000-815.40 Admin Fees -- NMCAA 10,000.00
Total " $ 70,000.00

12119/ 17
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Act No. 420
Public Acts of 2016
Approved by the Governor
January 3, 2017
Filed with the Secretary of State
January 4, 2017
EFFECTIVE DATE: April 4, 2017

STATE OF MICHIGAN
98TH LEGISLATURE
REGULAR SESSION OF 2016

Introduced by Reps. Singh, Cochran, Schor, Rutledge and Jenkins

ENROLLED HOUSE BILL No. 4970

AN ACT to amend 1953 PA 192, entitled “An act to create a county department of veterans’ affairs in certain
counties, and to prescribe its powers and duties; and to transfer the powers and duties of the soldiers’ relief
commission in such counties,” by amending section 1 (MCL 35.621), as amended by 2012 PA 235.

The People of the State of Michigan enact:

Sec. 1. (1) The county board of commissioners may create a county department of veterans’ affairs. The county
department of veterans’ affairs shall be under the administration of a committee of 3 to 7 veterans, appointed
by the county board of commissioners. Members appointed to the committee shall be residents of the county
who have served honorably on active duty in the United States Armed Forces.

(2) Committee members appointed under subsection (1) shall include the following:

(a) At least 1 member representing a congressionally chartered veterans’ organization within the county, to be
appointed upon the recommendation of the posts of each chartered veterans’ organization within the county.

(b) At least 1 independent member who may or may not be a member of a congressionally chartered veterans’
organization within the county.

(3) Each committee member appointed under this section shall have demonstrated knowledge, skills, and
experience in public service, business, or finance.

(4) If an opening on a committee of veterans occurs, the county board of commissioners shall provide notice
of that opening to 1 or more newspapers within the county and to veteran service organizations within the
county.

(5) Notwithstanding the provisions of any law to the contrary, a member of the county board of commissioners
of a county is eligible for appointment under this section.

(6) Committee members appointed by the county board of commissioners under this section shall be
appointed for a term of 4 years each. However, the terms for committee members first appointed shall be
staggered so that not more than 2 vacancies are scheduled to occur in a single year. Vacancies shall be filled in
the same manner as original appointments for the unexpired terms.

Enacting section 1. This amendatory act takes effect 90 days after the date it is enacted into law.

(262)



KON

APPOINTMENT TO BOARD, COMMISSIONS AND AGENCIES

APPLICATION
pate: (o=13~17
Name: ASNlee Cacexs
Adiress (inciding POBoxi: 11D el n ot Senllect | M)

County District: /878(\ otk o Home Telephone: 331‘ 369‘(3; q&’
Occupation: GGO \OEZ\_} % Business Telephone: 83]’ A q Y- Vo)

Please list the Board, Commission or Agency you are applying for:
L Bownbield Rad Suiln DM Gutor 4‘9

Please state your interest, experience and/or education that would relate to your serving on the
above-named organizations.

(e e A Id RNZe B
™ ) -

PLEASE ATTACH A CURRENT OR UPDATED RESUME OR LETTER OF INTEREST

This application with resume” attached must be returned to:

BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH, MI 49617

1/8/14

DAl
BENZIE C
BEULAH, M1 496




Ashlee Charters

715 Beech St. » Frankfort, MI » (231) 9449403
Ashlee_kayl 2@&hotmail.com

CORE COMPETENCIES
Proficient in Microsoft Office Oil and gas sampling and evaluation
Field work experience Experience in oil exploration
Data collection and analysis Database entry and organization
Lithostratigraphic analysis GC mass spectrometry & centrifuge operation
Subsurface drilling, oil/gas well monitoring Detailed report preparation

Geologic interpretation

EDUCATION

Lake Superior State University, Sault Ste. Marie, Michigan B.S Geology— 2011

Advanced courses in sedimentology and stratigraphy, hydro-geology, sedimentary petrology, depositional systems
and field mapping/surveying.

*  Multiple field oriented long term projects

CERTIFICATIONS

¢ North Slope Training Co-operative Certification
o Basic health, safety and environmental policy of the North Slope, Alaska
* Hydrogen Sulfide Training
* Fire Extinguisher Training
¢ 40 Hours Hazwhopper Training

WORK EXPERIENCE

ARCADIS Novi, Michigan
Geologist/Technical Associate » September 2016 to Present

*  Write detailed reports to clients and the State of Michigan
* Schedule and coordinate Groundwater and Vapor Intrusion events for over fifty sites throughout
Michigan



Soil boring logging and soil sample collecting.
Groundwater sampling and monitoring.

Data input from field events and investigation
Liaison for field activates

BENZIE COUNTY CENTRAL DISPATCH Beulah, Michigan
Communications Specialist » March 2016 to July 2016

Answers and processes calls on designated phone lines

Records information and questions callers to determines if it’s an emergency or non-emergency
nature

Identify the correct jurisdictional responding agency, dispatch closest unit

Simultaneously perform various tasks including answer multiple telephone calls and radio traffic
Maintain a calm voice during stressful and non-stressful calls and events

Process information request using local, state and federal databases

BALLIBURTON Prudhoe Bay, Alaska
Surface Data Logging Engineer, Sr. » November 2013 — October 2015

Operation and calibration of Total Hydrocarbon Analyzer and Baseline Chromatograph
Hydrocarbon (oil and gas} and lithological interpretation

Production of accurate and detailed formation evaluation logs, drilling engineering logs, gas ratio
logs, hydraulic calculations and progress reports

Field development and log correlations

Installation, hard wiring, maintenance and coliection of data from analog and digital surface
SS1IS0TS

Troubleshot digital, technical and mechanical issues remotely

Liaised and communicated with wellsite geologist, operating company representatives, and rig
personnel to ensure awareness of any anomalies during operations

Monitor fluid and wellbore stability in order to advise company representatives, drilling engineers
and rig personnel

Customer service and problem resolution

S.J. HARRIGAN Michigan
Wellsite Geologist/On Site Geologist * May 2012 — October 2013

*  Operations in the Michigan Basin, Katkaska and Crawford County

*  Collect, organize and logged; drilling parameters, lithology, formation tops, and down-hole
gas levels,

*  Responsible for the interpretation of geological data

s Worked closely with the drilling engineers to confirm the accurate placement of welibores

s Collected, reviewed and interpreted geological data to assist with the guidance of horizontal
wellbores

» Responsible for logging and sampling all core recovered

¢ Worked together with company geologists, geophysicists, engineers and well site personnel
to ensure the correct well plan

* Logging cores and cuiting samples

GEOSEARCH LOGGING INC. Pennsylvania
Hydrocarbon Well Log Analyst « Jan 2012- May 2012

*  Operations in Appalachian Basin



Collected, organized and logged the drilling parameters, lithology, formation tops, and
down-hole gas levels.

Responsible for the interpretation of geological data

Collected, reviewed and interpreted geological data to assist with the guidance of
horizontal wellbores

Worked with Red/Yellow Box
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BENZIE COUNTY
STORAGE LEASE

This lease is entered into as of the 1st day of December, 2017, by and between
Benzie County, a Michigan public body corporate, with principal offices at 448 Court
Place, Beulah, Michigan 49617 (“County”) and Bob Boylan, M3B Group LLC, 2448
Benzie Highway, Benzonia Mi. 49616 (“Lessor™)

1. Leased Premises.

Lessor hereby leases to the County space for storage of up to 20 recycling bins at
that property located at 2448 Benzie Highway, Benzonia, Mi. 49616("“Leased Premises”).

2, Lease Term.

This Lease shall be for an initial term of six (6) months, commencing on
December 1, 2017 and terminating on June 1, 2019, Following the initial term, the lease
may be renewed “month-to-month” for up to six (6) months. During the “month-to-
month” petiod, the lease will be terminable by either party without cause by giving the
other party 30 days written notice of such termination. This term may be extended further
by mutual agreement of the parties. -

3. Rent.

Rent shall be paid in the amount of $15 per Recycling Bin present on the property
on the first day of the month, or $300/month, whichever is less.

4. Use of Leased Premises.

The County shall use the Leased Premises solely for the purpose of storing
recycling bins.
5. Maintenance of Leased Premises.

The County shall cause the recycling containers to be moved upon sale or other
arrangement. The County will notify the lessor of any such transactions.

Upon reasonable request from the lessor, the County will move the recycling
containers to a different part of the property.

6. Signage. R E CE
IVED
N/A.
DEC 6 7 2017
BENZJE coUN%f\{,EY

BEULAH, ) 495LEHK



7. Access to Leased premises.

Except as may be otherwise agreed to by the parties in writing, the Lessor shall
not do anything to interfere, or to cause an interference in access to the Leased Premised
for sale or maintenance purposes by the County.

8. Insurance — County.

The County shall maintain general liability insurance in such amounts as
determined reasonable from time to time by the parties covering the Leased Premises and
the County’s activities thereon by including the Leased Premises in those properties
covered by the County’s general liability insurance policy.

9, Insurance — Lessor.

The Lessor shall maintain general liability insurance in such amounts as
determined reasonable from time to time by the parties covering the land owned by the
Lessor on which the Leased Premises are located and which is accessible by the County.

10. Notices.

Whenever it is necessary for one party to this Lease to give notice to the other
party, such notice shall be in writing and shall be sent to the other party by First Class
mail postage prepaid and shall be sent to:

The Lessor: The County:

Bob Boylan County Administrator

M3B Group LLC 448 Court Place /
2448 Benzie Highway Beulah, MI 49617

Benzonia Mi. 49616

Such written notice shall be deemed to have been received on the second day after
mailing.

11. Termination..

During the initial six (6) month term, this Lease may be terminated by either party
for cause, including breach of the Lease terms, by giving the other party 30 days written
notice of such termination. Following the initial term and during the “month-to-month”
period, this Lease may be terminated by either party without cause by giving the other
party 30 days written notice of such termination. Upon termination of this Lease whether
by notice under this paragraph or by the expiration of the L.ease Term, the County shall



cause all recycling containers and signage to be removed from the Leased Premises and
shall leave the Leased Premise in “broom clean” condition.

12. Breach.

If either party commits an act which can be considered a breach of this Lease, the
other party may avail itself of any remedy permitted by law, including termination of this
Lease, as a result of said breach. Before any legal action is brought in any court to
enforce any of the terms and conditions set forth in this Lease, the party alleging a breach
by the other party shall advise the other party of such claim and both parties shall agree to
a mediation of said dispute to be conducted by a mediator chosen by mutual agreement of
the parties.

If the parties cannot agree on a mediator, they shall ask the Circuit Court Clerk to
randomly select a mediator who is listed on the Circuit Court’s list of mediators

maintained under the Michigan Court rules.

THIS LEASE is effective and binding on both parties as of the date first written above.

LESSOR BENZIE COUNTY
Bob Boylan Custer C. Carland, Chairman
M3B Group LLC Benzie County Board of Commissioners

Date: Date:




Michigan Department of Natural Rescurces
Law Enforcement Divisicn / Parks and Recreation Division

FY 2018 SNOWMOBILE LAW ENFORCEMENT PROGRAM

GRANT AGREEMENT
Issued by authority of part 821 Snowmobilas, 1994 PA 451, as amended.

This Agreement is between the Department of Natural Resources for and on behalf of the State of Michigan
(DEPARTMENT) and Benzie County

Federal Tax Identification Number ~ 38-6004838 (GRANTEE).

1. The Agreement period is October 1, 2017 through April 30, 2018.

2. The GRANTEE has been approved by the DEPARTMENT to receive Snowmobile Law Enforcement funding
for the following scope of work:

a. Snowmobile law enforcement and related activities with emphasis on the state-designated snowmobile
trail system and other public land. This fundihg is not meant to support enforcement of local ordinances.

b. Snowmobile law enforcement program operating expenses.

c. Contractual services, supplies and materials (CSS&M), including purchase of personal gear, such as
boots, gloves, goggles, uniforms, and first aid kits; purchase of parts for equipment used in the program
and cost of labor for installation or repair work; purchase of electromcs and associated items costing
$1,000 or less each.

d. Purchase of the following equipment for snowmobile law enforcement purposes:

None

3. The DEPARTMENT agrees as follows:

a. To grant to the GRANTEE a sum of money up to 85 percent of the total eligible cost of snowmobile law
enforcement and related activities, operating expenses and CSS&M, but not to exceed

_Eight Thousand Dollars $8,000

b. To grant to the GRANTEE a sum of money up to 85 percent of the total eligible cost of equipment
purchased for snowmobile law enforcement purposes and authorized under item 2.d. in this Agreement,
but not to exceed

None ' Dollars $0

4. This Agreement shall be administered on behalf of the DEPARTMENT through Parks and Recreation
Division (PRD).

a. Alireports, documents, or actions required of the GRANTEE are to be submitted to PRD, Department of
Natural Resources, PO Box 30257, Lansing, Ml 48909-7757.

b. The GRANTEE'S contact for this grant is:

Name “TE A Schended Tite_ Sher FI
Address____SpS~ S ik pen

City, State, ZIP Rela b Y2 Y4677 ,
Telephone No. 7_'?/-— 88)- wHge Fax No. Z’_?/’sz— Sj?V
E-mail S hode/ ﬁ/ Jerzie co ST

Page 1 of2 PR1985-5 (Rev. 05/23/2012)



SNOWMOBILE LAw ENFORCEMENT
(GRANT AGREEMENT

5. The GRANTEE may not assign or transfer any interest in this Agreement to any other agency, group or

individual.

6. To receive reimbursement under this Agreement, the GRANTEE shall submit a completed State Aid Voucher
(form PR1988-2) along with required documentation of expenditures and an activity report to the

DEPARTMENT by May 31, 2018.

7. The Agreement may be executed separately by the parties. This Agreement is not effective until:

a) the GRANTEE has signed it and returned it, and

b) the DEPARTMENT has signed it.

The individuals signing for the parties indicated below certify by their signatures that they have the authority to
do so and will ensure that the terms of the Agreement are fulfilled.

GRANTEE

Name {Print} Custer Carland Title Chair, Board of Commissioners
Signature Date

DEPARTMENT OF NATURAL RESOURCES

Name (Print) Title
Signature Date

Send this completed, signed agreement to:

MICHIGAN DEPARTMENT OF NATURAL RESOURCES
PARKS AND RECREATION DIVISION
PROGRAM SERVICES SECTION

PO BOX 30257

LANSING M| 48909-7757

Page 2 of 2

PR1885-5 (Rev, 05/23/2012)



2017-036

RESOLVED BY THE BENZIE COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO APPROVE OQUTSIDE COUNSEL FOR OPIOID LITIGATION

WHEREAS the Benzie County Board of Commissioners (“the Board”) desires legal
representation in national litigation that is being waged against manufacturers and distributors
of opioids and other culpable parties; and

WHERAS the participation in such national litigation requires specialized expertise; and

WHEREAS if successful in recovering funds that have previously been expended by Benzie
County to combat the opioid epidemic that includes but is not limited to expenses in Benzie
County Courts, Medical Examiner, Emergency Medical Services, Jail, Sherriff Department, other
departments and public health costs, the Benzie County Board of Commissioners feel that any
recovered funds should be used to assist Benzie County residents struggling with opioid
addiction and to reimburse County departments who have incurred costs associated with the
opioid crisis; and

WHEREAS the Board has reviewed the qualifications of Weitz & Luxenberg PC, the Sam
Bernstein Law Firm PLLC and Smith and Johnson Attorneys, PC, and believes that those firms
collectively possess outstanding experience and qualifications to represent the County’s
interests as it relates to the opioid epidemic.

NOW THEREFORE BE IT RESOLVED that the Board approves the firms of Weitz & Luxenberg, the

Sam Bernstein Law Firm PLLC and Smith and Johnson Attorney’s PC, as special Counsel to
represent the interest of Benzie County in litigation concerning the opioid epidemic.

Dated: December , 2017

Custer Carland, Chair

I, Dawn Olney, Clerk to the Benzie County Board of Commissioners, hereby do certify that the above
resolution was adopted by the Benzie County Board of Commissioners on the day of December,
2017.

Dawn Olney, Benzie County Clerk



RETAINER AGREEMENT

The County of Benzie, State of Michigan, (“Benzie”) hereby retains, WEITZ &

- LUXENBERG, P.C. (*“W&L"), as lead counsel and Sam Bernstein Law Firm PLLC and Smith
and Johnson Attomeys PC, (collectively “Retained Counsel”) to prosecute and adjust for Benzie,
a claim for damages caused by the culpable conduct of any and all pharmaceutical
manufacturers, distributors of opioid analgesics and/or other culpable parties. Benzie hereby
gives lead counsel, W&L, the exclusive right to take all legal steps to enforce its claims.

In consideraticn of the services rendered and/or to be rendered by Retained Counsel,
Benzie hereby agrees to pay the following CONTINGENT fee:

Thirty (30) percent of the net sum recovered, whether recovered by suit,
settlerent or otherwise, for Benzie’s share of the recovery only.

This fee will be paid ONLY if there is a recovery and will be deducted after the
reimbursement of the litigation expenses, including, but not limited to, filing fees, costs
associated with condueting discovery, hearings, conferences, meetings, trials, expert consultation
and testimony, and investigation costs. ‘

As lead counsel, W&L is authorized, in good faith and in the honest belief that it is in the
best interests of Benzie, to associate other firm(s) to assist in this matier at no additional fee to
Benzie. Regardless, W&L will maintain full control of the matter on behalf of the client at all
times. :

WEITZ & LUXENBERG, P.C, will advance all costs of the litigation.

On behalf of The County of Benzie:

Signature:

Dated:

On behalf of Weitz & Luxenberg, P.C.:

Signature:

Dated:




On behalf of Sam Bernstein Law Firm PLLC:

Signature:

Dated:

On behalf of Smith and Johnson Attorneys PC:

Signature:

Dated:




Rule 1.8: Current Clients: Specific Rules

Client-Lawyer Relationship
Rule 1.8 Conflict Of Interest: Current Clients:
Specific Rules

(a) A lawyer shall not enter into a business transaction with a
client or knowingly acquire an ownership, possessory, security or
other pecuniary interest adverse to a client unless:

(1) the transaction and terms on which the lawyer acquires the
interest are fair and reasonable to the client and are fully disclosed
and transmitted in writing in a manner that can be reasonably
understood by the client;

(2) the client is advised in writing of the desirability of seeking and
is given a reasonable opportunity to seek the advice of
independent legal counsel on the transaction; and

(3) the client gives informed consent, in a writing signed by the
client, to the essential terms of the transaction and the lawyer's
role in the transaction, including whether the lawyer is
representing the client in the transaction.

(b) A lawyer shall not use information relating to representation of
a client to the disadvantage of the client unless the client gives
informed consent, except as permitted or required by these Rules.

(c) A lawyer shall not salicit any substantial gift from a client,
including a testamentary gift, or prepare on behalf of a client an
instrument giving the lawyer or a person related to the lawyer any
substantial gift unless the lawyer or other recipient of the gift is
related to the client. For purposes of this paragraph, related
persons include a spouse, child, grandchild, parent, grandparent or
other relative or individual with whom the lawyer or the client
maintains a close, familial relationship.

(d) Prior to the conclusion of representation of a client, a lawyer
shall not make or negotiate an agreement giving the lawyer
literary or media rights to a portrayal or account based in
substantial part on information relating to the representation.

(e) A lawyer shall not provide financial assistance to a client in
connection with pending or contemplated litigation, except that:

(1) a lawyer may advance court costs and expenses of litigation,
the repayment of which may be contingent on the outcome of the
matter; and

(2) a lawyer representing an indigent client may pay court costs
and expenses of litigation on behalf of the client.

(f) A lawyer shall not accept compensation for representing a client
from one other than the client unless:




(1) the client gives informed consent;

(2) there is no interference with the lawyer's independence of
professional judgment or with the client-lawyer relationship; and

(3) information relating to representation of a client is protected as
required by Rule 1.6.

(g) A lawyer who represents two or more clients shall not
participate in making an aggregate settlement of the claims of or
against the clients, or in a criminal case an aggregated agreement
as to guilty or nolo contendere pleas, unless each client gives
informed consent, in a writing signed by the client. The lawyer's
disclosure shall include the existence and nature of all the claims or
pleas involved and of the participation of each person in the
settlement.

(h) A lawyer shall not:

(1) make an agreement prospectively limiting the lawyer's liability
to a client for malpractice unless the client is independently
represented in making the agreement; or

(2) settle a claim or potential claim for such liability with an
unrepresented client or former client unless that person is advised
in writing of the desirability of seeking and is given a reasonable
opportunity to seek the advice of independent legal counsel in
connection therewith.

(i) A lawyer shall not acquire a proprietary interest in the cause of
action or subject matter of litigation the lawyer is conducting for a
client, except that the lawyer may:

(1) acquire a lien authorized by law to secure the lawyer's fee or
expenses; and

(2) contract with a client for a reasonable contingent fee in a civil
case.

(j) A lawyer shall not have sexual relations with a client unless a
consensual sexual relationship existed between them when the
client-lawyer relationship commenced.

(k) While lawyers are associated in a firm, a prohibition in the
foregoing paragraphs (a) through (i) that applies to any one of
them shall apply to all of them.

. Get the Model Rules in-
- PrintorE-Book



Lawyers Who Deduct Client Costs:
Revisiting Boccardo

By Robert W. Wood

- Robert W Wood practlces law W1th Wood & Porter

in"San Fraficiscod’ (http:// www.woodporter.com) and -

is the author of Taxakion of Damage ‘Awards and Settle-
- ment Payments (4th-ed. 2009), Qualified Settlement Finds
“gnd Section 4688 (2009), and Legal Guride to Independent
“Contractor Status (4th ed.2007), all available at http://
“www.taxinstitute.com. This discussion is not initended

as legal advice and cannot. be relied ‘on. for any
 purpose w1thout the semces of a quahﬁed profes--
" sional: i

o ﬂ:us aIthle, Wood consuiers hOW contmgent fee
lawyers treat.costs and when they can deduct them, -
explaining the relationship betweeén this issue and the
fee agreement. He notes that Seris; Baucus and Durbin
have recently entered the fray, but that 15 years after
the Nmth Circuit dec1ded Bocmrdo cons1derab1e con-

fusmn remains.

Copynght 2010 Robert w. Wood
All rights reserved. =

Attorneys, plaintiffs” lawyers in particular, often joust
quixotically with the tax law. Plantiffs’ lawyers must
take risks in their careers and some may take risky tax
positions as well. That was cerfainly the case with James
Boccardo, a well-known plaintiffs’ lawyer in California
who had multiple tax disputes with the IRS over the
nettlesome issue of client costs.

Most lawyers assume that if they pay out $1,000 for a
deposition transcript or court reporter, they can deduct it
as a business expense, regardless of their fee agreement
with their client. It may be years before the case settles
and the lawyer is able to recoup these costs, and no
recovery means the lawyer recoups nothing. In the
meantime, the lawyer records the amount as an expense
of the case so he and the client can later refer to the costs
when they divide the proceeds of a settlement or verdict.

Contingent Fee Model

If a contingent fee attorney agrees to represent a client
in an accident case, taking 40 percent of the recovery as
his fee, how does he account for costs? Most lawyers
cannot get a client to pay out-of-pocket costs omn an
ongoing basis, so the lawyer must pay upfront. But is the
lawyer advancing these costs to be collected later out of
proceeds or is the lawyer simply undertaking the obliga-
tion to pay them? Does it matter how the accounting is
done and how the fee agreement reads?

TAX NOTES, June 14, 2010
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Boccardo’s tax cases were the first involving these
issues but most people still find it difficult to answer
these questions, Apparently, knowledgeable U.S. sena-
tors dont know the answers either. On April 29, 2010,
Senate Finance Committee Chair Max Baucus, D-Mont.,
and Senate Democratic Whip Richard J. Durbin of Tlinios
wrote to Assistant Secretary for Tax Policy Michael
Mundaca requesting clarification of the Service’s position
regarding the client cost tax issue.! The case on which
they seek additional guidance is the seminal client cost
tax deduction case, Boccardo v. Commissioner.?

In Boccardo, the Ninth Circuit held that attorneys
representing clients in contingent fee cases can currently
deduct litigation costs paid by the attorneys (such as
deposition costs, travel expenses, filing fees, and FedEx
bills) as ordinary and necessary business expenses. The
key to the deductions is that the attorney and the client
must agree to a fee arrangement Inown as a gross fee
contract. A gross fee contract is simply one in which the
attorney receives a percentage of any gross recovery, with
litigation costs paid by the attorney out of his own
percentage.

In other words, the attorney receives no reimburse-
ment of expenses paid upon a recovery. Rather, the split
between lawyer and client is not adjusted to account for
those costs. The IRS had asserted in Boccardo that out-of-
pocket expenses incurred by attorneys on behalf of
clients are not deductible because the law firm expects
reimbursement of the expenses on cbtaining a settlement
or judgment. This issue has some history.

Serial Dispute

Boccardo’s firm originally used a net fee agreement,
under which the law firm agreed to pay all costs, and to
be reimbursed for its costs only out of a recovery. Under
this agreement, the first dollars recovered go to repay
costs, and thereafter the lawyer and client divide the rest.
After reviewing Boccardo’s net fee contract, the Court of
Federal Claims held that Boccardo could not deduct the
costs as he paid them.?

Boccardo then changed to a gross fee agreement,
which included nothing about costs. Boccardo would pay
all expenses, and lawyer and client would split any gross
recovery. If no recovery was made, the firm would
receive nothing for its services and nothing for its costs.
Yet the IRS disallowed Boecardo”s deductions even under
his gross fee contract.

TDoc 2010-9903, 2010 TNT 86-19.
56 F.3d 1016 (3th Cir. 1995), Doc 95-5453, 95 TNT 106-7.
35ee Boccardo . United States, 12 Claims Court 183 {1987).
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In Tax Court this time, the court agreed with the IRS
that Boccardo still expected substantial reimbursement.
The Tax Court said it didn’t matter if the law firm had no
legal right to be reimbursed by the client, as long as the
firm had an expectation of generating a fee from the
matter that would at least cover the costs incurred. Even
Boccardo's gross fee agreement was based on that expec-
tation. Therefore, the Tax Court found that the costs paid
by Boccardo and his firm under the gross fee contracts
with cdients were advances and were not deductible
when made.

Boccardo next appealed to the Ninth Circuit, arguing
that his first two tax cases were unfair. Reversing the Tax
Court, the Ninth Circuit held that Boccardo’s firm in-
curred deductible ordinary and necessary business ex-
penses when it paid the client costs under the gross fee
arrangement® The Ninth Circuit considered it normal
business practice for plaintiffs’ firms to pay client costs.
Although the IRS argued that this practice violated state
professional standards, the Ninth Circuit found no pro-
hibition on an attorney paying his client’s expenses.

The Ninth Circuit concluded that the tax deductions
were legitimate. After all, the reason a tax deduction
wasn't avaitable on the net fee approach was that the
lawyer was essentially making a loan. Under the gross
fee arrangement, there was no obligation on the client’s
part to repay the money expended. If the lawyer was
simply shouldering the costs, how could it be a loan?

Continuing Controversy

As Baucus and Durbin point out, Beccardo did not end
the controversy. The IRS issued a field service advice
stating that it would not follow Boecarde except in the
Ninth Circuit.t Moreover, the Service said it would
continue to argue that the gross fee distinction should not
affect whether advanced expenses are treated as loans.
The senators note that the field service advice does not
provide any ratiorale for declining to follow the Ninth
Circuit.

Subsequent Tax Court decisions have suggested that
the Tax Court may now be in line with the Ninth Circuit,
perhaps agreeing that in any circuit, gross fee contracts
are different. In Pelton & Gunther v. Commissioner,” the Tax
Court pointed out that the law firm’s fee, which was paid
by the client, was billed at a stated hourly rate, not on a
contingency basis. Therefore, payment of the firm’s fees
and reimbursement of costs were on a dollar-for-dollar
basis. The Tax Court ruled that the Pelfon & Gunther facts
were clearly distinguishable from the gross fee contract
considered in Boceardo. _

Similarly, in Baddell v. Commissioner® the Tax Court
relied on Boccarde, distinguishing its gross fee contract
from a case In which clients must reimburse the law firm
for costs, regardless of the outcome of the clients’ case.
The court said that when there is a reimbursement

“See Boccardo v. Commissioner, T.C. Memo. 1993-224 (1993),
Doc 93-5922, 93 TNT 111-13.

5See Boccardo, 56 F3d at 1020.

5Sec 1997 FSA 442.

7T.C. Meme, 1999-339, Doc 1999-32749, 1999 TNT 196-58.

87.C. Memo. 2000-303, Doc 2000-24769, 2000 TNT 188-8.
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obligation, it is reasonable to view the costs when paid as
a loan. That rationale suggests that the rule must have an
inverse. When there is no reimbursement arrangement,
how could it be viewed as a loan?

This led Baucus and Durbin to conclude that the IRS
position in the field service advice is inconsistent with
subsequent Tax Court decisions. These decisions do not
challenge the holding or rationale of the Boccardo case on
gross fee contracts, and appear to accept Boccardo's
conclusions. According to the senators, the IRS appears to
have based its position on Tax Court decisions that were
reviewed and affirmed by the Ninth Circuit. Baucus and
Drurbin cited Canelo v Commissioner® and Silverion wv.
Commissioner X

In both cases, the Ninth Circuit affirmed the rule that
litigation costs advanced for contingent fee clients cannot
be deducted and were most appropriately treated as
loans. The converse — when cosis are simply paid and
not advanced ~— must be different. As Senators Baucus
and Durbin put it:

In light of the reliance the IRS placed upon court
decisions and, notably, court decisions reviewed by
the Ninth Circuit, in formulating its litigating posi-
tions prior to 1995, it is not clear why the IRS has
declined fo follow the Ninth Circuit’s Boceardo
decision.!

The senalors point out repeatedly that the Tax Court
has accepted the distinction drawn by the Ninth Circuit
between gross fee and other fee arrangements. That
results in similarly situated taxpayers inside and outside
the Ninth Circait being treated differently for no good
Teasor.

Drafting Agreements

With most contingent fee agreements, the client is
assured no payment is due unless there is a recovery.
Costs can be pald under a variety of arrangements:
subiracted solely from the client’s share; taken off the top
before the client and lawyer split the remainder, accord-
ing to the percentages on which they have agreed; or paid
only by the attormeys as the case proceeds and the
recovery simply split according to the agreed-on percent-
ages. For plaintiffs” lawyers who don’t ever want to fight
with the IRS, the safest course is to treat costs as loans
(that is, a net-fee arrangement).

Clearly, this is painful, for they are paying the costs
over several years, yet not deducting them until what
could be many years later. Depending on how the fee
agreemert reads, it may also be overly timid even outside
the Ninth Circujt. After all, a business expense is a
business expense, and that makes it worthwhile to ex-
ploze different ways of tackling this issue.

Suppose you have a standard one-third contingent fee
agreement and you will advance all costs. Assume your
fee agreement says that when the case is finally resolved,
the costs will come off the top, reimbursing you for all
your outlays. Thereafter, you will receive one-third and

——siamt

53 T.C. 217 (1969, affd, 447 F.2d 484 (9th Cir. 1971).
10T.C. Memo. 1977-198, aff'd, 647 F2d 172 {9th Cir. 1981).
See supra note 1.

TAX NOTES, June 14, 2010
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the client two~thirds. The costs you are paying during the
course of the case are not deductible, but are loans to the
client. When the case settles a few years later, you treat
the recovery as income and deduct all the costs in that
year.t2

As a resulf, strictly from a tax perspective, you should
want your fee agreement to state that your law firm will
be responsible for paying {not advancing) all costs and
expenses. Then when the case setfles, lawyer and client
will simply split the proceeds according to the agree-
ment. One can presumably factor in likely costs in
arriving at this split.

The result of such a fee-sharing arrangement (making
no reference to costs} is that the lawyer is not being
reimbursed. In fact, the costs are borne entirely by the
lawyer. If the costs come off the top, they are being borne
solely by the client or by both the client and the lawyer,
depending on whether the setflement is sufficient in size
to absorb all the costs.

How you draft your fee agreement clearly matters in
the Ninth Circuit. According to Baucus and Durbin (and
they are correct in my view), it should matter every-
where. It matters for tax treatment and it affects how
money is divided. Consider the following examples. The
fixst three are all common (although example 2 is less
common than examples 1 and 3}.

Example 1: You take a case on a 35 percent contin-
gency basis, with costs subtracted from your gross
recovery. You recover $1,000, and costs equal $100.
You first subtract the $100, which repays you for the
$100 you laid out. The $900 balance is split 35
percent to you and 65 percent to the client; vou get
$315. You can't deduct the $100 in costs uniil the
year of the settlement. Your total cash is $415, but
$100 was your own money. Your net cash is $315.

Example 2: You are on a 35 percent contingency, but
this time your agreement {truly in gross} is merely
to divide the proceeds. In effect, you'll bear all
costs. If you recover the $1,000 and have $100 in
expenses, you receive $350. However, $100 is really
a reimbursement of your own money. If you regard
the $100 as a loan, only $250 of the $350 is income.
In the Ninth Circuit, you can deduct the $100 when
you paid it, but you must then take the entire $350
into income when the case seitles. Quiside the
Ninth Circuit, the same rule should apply, but the
IRS disagrees. (Baucus and Durbin want to know
why.) Your net cash is $250.

Example 3: You are still on a 35 percent contin-
gency. This time your fee agreement says you will
advance costs, but that when you split 35 percent to
you and 65 percent to the client, your reimburse-
ment of costs will come entirely out of the client’s
share. Your costs are still $100. When the case seltles
for $1,00C, you first subtract the $100 that is reim-
bursed to you. The $1,000 gross is split 65 percent to
the client and 35 percent to you, so your share is

128ee Hughes & Luce, LLP v. Commissioner, 70 .3d 16 (5th Cir
1995), Doc 95-10693, 35 TNT 233-2.
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$350. You receive that $350 plus the $100 reimburse-
ment. The client ends up with $550. Your net is
$350.

Example 4: You are still on a 35 percent contin-
gency, but now have different rate structures, one if
you bear all costs (example 2), one if the client bears
all costs {example 3), and one if you share the
burden of costs {example 1). Unlike any of the three
examples above, your fee agreement provides that
the client can elect one of the following approaches:
e costs are deducted first off the top, and then
the client pays you 35 percent;
¢« costs are ignored, but the client pays you
40 percent; or
+ the client pays you 30 percent of the gross,
and costs are deducted entirely from the
client’s 70 percent share.

I have never seen this fourth possibility. Variations of
it might call for the lawyer (not the client) having the
right to select from the menu, or for the formula with the
highest or lowest net to the lawyer to apply automati-
cally.

Burther, it might be possible to offer some kind of
hybrid. For example, what if the fee agreement calls for a
gross fee of 40 percent, but says that in no event will the
share the client receives be less than would be deter-
mined under a net fee of 35 percent? The latter provision
could presumably be written into a kind of savings
clause. Is there a loan problem {potentially preventing a
current deduction by the lawyer) if the savings clause is
not triggered? Is the mere presence of the savings clause
enough to preclude a deduction?

A list of alternative cost approaches brings the issue
into sharp focus. Having alternatives (whether the client
ar the lawyer has the option of which approach to apply)
may make the case for a current deduction harder. The
IRS seems myopic in its focus on the loan model, and
probably would sniff out a loan in this sommewhere. That
makes example 2 the clearest and best approach from a
tax viewpoint. If the lawyer is paying the costs in years 1,
2, and 3, only to receive a gross share of a recovery in year
4, itis hard to see how there is a loan, even if the lawyer
is trying to factor in the likely amount of costs in the case
when he sets the percentage sharing in his fee agreement.

Conclusion

I am almost afraid to hazard this guess, but I think
most contingent fee lawyers deduct their expenses on an
ongoing basis, regardless of how their fee agreement may
read. When I say my guess is that most do this, F'm not
sure if T mean most by numbers of offices, most by
dollars, or both. I would assume that the large and
sophisticated plaintiffs’ law firms (of which there are
now many) do not blindly deduct their costs. In fact,
untess the large and sophisticated plaintiffs” firms shift to
a gross fee arrangement, which they may view as risky
from a financial viewpoint {truly the tax tail wagging the
dog), they probably account for client costs as loans.

So perhaps my “most” speculation is oversiated or
just plain wrong. However, even if I am wrong and if the
comphance levels are higher than I think they are, T do
know there is considerable confusion over this. Baucus
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and Durbin are not wrong. For tax advisers who work
with contingent fee attorneys, it would be appropriate to
reconnoiter.

Lawyers (inside or outside the Ninth Circuit) who are
willing to shift to a true gross fee arrangement should
probably also alter their standard nomenclature. Clients
may be used to hearing, “Don’t worry, we advance all of
the costs.” But in a gross fee arrangement, “advance” is a
misnomer, perhaps an expensive misnomer given the
Service’s propensities to ferret out loans. In a gross fee
contract, the lawyer is simply paying the costs, even
though the lawyer may (based on past experience or

optimism} expect to get the money back. :E '

idering the gross versus net fee
dichotomy, it is surely appropnate to do some number
crunching on how cases really come out, how predictable
costs are, and so on. Presumably those calculations

should be based on historical cost data in some cases,
projected costs, and perhaps even the nature of particular
kinds of defendants. Perhaps costs might be higher in a
suit against General Motors than in a suit against joe's
Used Cars.

‘But surely market or customer data would also be
relevant, mcludmg the preferences of clients and the
positions of one's competitors. Suppose Lawyer A offers
a gross fee contract (the lawyer paying all cosls) to an
auto accident plaintiff on a 40 percent contingency.
Suppose Lawyer B offers the same person a 35 percent
net fee contract (cosis come off the top).

Will the plaintiff select Lawyer A or B? Suppose
Lawyer A tries to meet the competition by sticking with
the 40 percent gross fee contract but offering a guarantee
that the plaintiff will receive no less than if using Lawyer
B's fee calculation. Is Lawyer A back in the soup?

These are not simple questions. What's more, they
highlight a central feature of the way in which most
contingent fee litigation is conducted.

ifiterest to the nabion’s tx policymakers, acadernics,
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LOUIS A, SMITH*

H. WENDELL JOHNSON
ALLEN G. ANDERSON*"+
TIMOTHY P. SMITH
KENNETH M. PETTERSON
L. PAGE GRAVES
ANDREW K. SHOTWELL
BRADLEY D. WIERDA

*ADMITTED DISTRICT OF COLUMBIA
* ADMITTED STATE OF MINNESOTA
+ ADMITTED STATE OF WISCONSIN

SMITH & JOHNSON, ATTORNEY'S
PROFESSIONAL CORPORATION
SIX HUNDRED THREE BAY STREET
POST OFFICE BOX 705
TRAVERSE CITY, MICHIGAN 49685-0705

TELEPHONE: (231) 946-0700

FACSIMILE: (231) 946-1735
LANSING (517) 482-5142

December 6, 2017

INTERNET
www.Smith-Tohnson.com

E-MAIL ADDRESS
tsmithi@Smith-Johnsen.com

Mitch Deisch
Benzie County

Re: Opioid Litigation
Dear Mr. Deisch:

As you are aware, the opioid epidemic is creating an unprecedented financial burden on
counties across Michigan and the country. The cost of Opioid pain medication addiction has taxed
county resources to their limit. The cost of first responders, addiction services, rehabilitation,
incarceration, healthcare and lost productivity, is staggering. One county that we have talked with
indicated that they had budgeted $250,000.00 in 2017 for a county medical examiner. By the end of
August, the number of opioid overdose autopsies had completely drained those monies, leaving the
county with an unfunded examiner position. Another county we spoke with is in the process of a
proposed millage to fund EMS services whose costs have skyrocketed as a direct result of runs for
Opioid overdoses. Another county administrator we spoke with discussed at length the difficulty
that manufacturers within the county have in hiring as it seems that no one can pass a drug test and
job openings remain unfilled.

A number of municipalities in Michigan have decided to take action. Presently, the City of
Detroit, Grand Traverse County, City of Lansing, Delta County and Saginaw County have retained
our legal team on this important issue. We will be announcing another series of retentions in the
coming week.

Why retain us?

Because, there is a legal option for counties such as yours that are facing these very real
economic issues. In August of 2016, Suffolk County, New York filed the first lawsuit here in the
United States by a municipal entity against the pharmaceutical companies and distributors that have
caused this opioid epidemic. Since then, over 60 counties and municipalities have followed suit and
the litigation is reaching critical mass. The team of attorneys that I am currently working with has
been waiting to see what Michigan’s Attorney General would do. Would he follow suit like the State
of Kentucky and join in this litigation as an entire state or move in a different direction? In
September, Attorney General Bill Schuette announced he wouldn’t be filing suit on behalf of the
State of Michigan, but was intending to investigate the culpability of the pharmaceutical companies
and the distributors here in Michigan through the State’s Corporate Oversight Division. This may
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mean fines and costs to some of these companies, but there will be nothing that will trickle down to
counties like yours to compensate the county for the damages caused by the epidemic.

At the end of this month, there will be a hearing in Federal Court on the petition of current
Plaintiffs who are currently in suit in Federal Court as a municipality against the pharmaceutical
industry. The petition is to ask a Federal Court panel of judges to consolidate the sixty-some cases
pending nation wide into a single Federal District court as part of “multi-district litigation” (MDL).
If counties here in Michigan want to take part in that MDL, it is imperative that they move quickly.

For a number of years, Smith & Johnson has worked with both Attorney Mark Bernstein and
Attorney Paul J. Pennock on various defective drug cases. The reasons we have worked with
Attorney Pennock’s firm, Weitz & Luxenberg, is that Attorney Pennock is the chair of the drug and
medical device litigation practice group at his firm in New York. He has a lengthy history of
appointment to leadership roles on Plaintiffs steering committees in multi-district litigation. We
anticipate he will appointed to that same committee in this case once the MDL is approved and
assigned. We feel it is important to work with a team of attorneys who will be involved with the
Plaintiffs steering committee so that our team has a hand on the tiller of the MDL to ensure our
clients’ interests ate directly represented in the litigation.

The approach that this team of attorneys is taking is unique. Smith & Johnson, Attorneys,
P.C. will act as local counsel with direct contact with municipal clients throughout Northern
Michigan. Mark Bernstein, of the Sam Bernstein Law Firm, will act as regional counsel in
coordinating, not only the efforts of Smith & Johnson, Attorneys in Northern Michigan, but other
local firms strategically positioned throughout Michigan. The national head of this particular attorney
team will be Attorney Pennock of Weitz & Luxenberg out of New York for the reasons mentioned
above. As chair of the drug and medical device litigation practice group at his firm, together with his
lengthy history of leadership roles on steering committees, this makes him the obvious choice to best
position our clients’ interests in the MDL against the opioid manufacturers and distributors.

I have attached information regarding each attorney in the team including Paul Novak who is
the managing attorney at Weitz & Luxenberg’s Detroit office as well as a brief history of the Opioid
epidemic and an overview of Michigan municipality Opioid litigation.

It is our intent to roll out a series of lawsuits in mid-December, shortly after the hearing
regarding MDL. There are already a number of cities and counties who have or are in the process of
retaining our litigation team to represent their interests. Anyone who has retained our group will
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have their respective cases filed by mid-December in Federal Court and, ultimately, joined into the .

MDL shortly thereafter. Retention of our team will be on a contingent fee basis. The team will
advance all costs of litigation and the attorney fee is set at 30% of any net recovery after
reimbursement of the monies spent pursuing the respective municipal claims.

The approach that we are taking is unique. A combination of local knowledge, regional
organization and national expertise is unprecedented within the current state of this litigation. If you,
and/or any other decision makers within the county, would like to discuss the matter further, please
contact my office or use my cell phone (231) 642-1798. This team has spent the last five weeks
educating municipalities across Michigan on their immediate legal options. We are all available for
teleconference, video-conference or face-to-face meetings as you see fit. Please let me know if you
need any further information or would like to schedule a time to discuss your legal options.

Sincerely yours,
SMITH & JOHNSON, ATTORNEYS, P.C.
Timothy P. Smith

TPS:wmw
Enclosure
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Paul J. Pennock

Practice Group Co-Chair, Drug and Medical Device Litigation
Weitz & Luxenberg

New York Office

700 Broadway

New Yark, NY 10003

Phone: 212-558-5500

Fax: 212-344-5461

For two decades, Mr. Pennock has been chair of the Drug and Medical Device Litigation practice group at Weitz &
Luxenberg.

He is directly responsible for leading a large national litigation department covering all aspects of litigation —
from inception through trial. He has served as lead plaintiffs’ counsel, as well as plaintiff steering committee
member, and liaison counsel in numerous state and federal multidistrict-litigation (MDL) mass tort cases.

This includes his current appointment as co-lead of the federal court Actos Multidistrict-Litigation coordination. In
this role, he led the efforts in the recent $9 billion jury verdict, at the time the highest jury verdict in history for a
personal injury case. Mr. Pennock has also handled nurnerous bellwether trials and Daubert hearings on
expert-witness testimony in both state and federal courts.

He was also named national co-lead counsel of the federal power morcellator MDL, where he organized the first
majority women Plaintiff Steering Committee in the 47 year history of multidistrict litigation.

As awell-respected member of the bar, he has been an invited speaker to dozens of legal conferences around
the country, as well as at several law schools including Yale, Brooklyn, and the University of Denver, among
others.

In 2007, he was honored with the invitation to author the mass tort litigation chapter in a two-volume legal
treatise, “The Plaintiffs Personal Injury Action in New York State” published by New York State Bar Association,
edited by Patrick ). Higgins. It was published in 2009 and Mr. Pennock regularly provides updates.

Every year since 2007 he has been designated a “Super Lawyer.” He also has been a long-running “Best Lawyers"
honoree. The National Law Journal calls him ane of “America’s Elite Trial Lawyers.”

Mr. Pennack is widely considered, by both sides of the bar, as one of the best and most aggressive plaintiff
litigatars in the country. His work has led to more than a billion dollars in recoveries for Weitz & Luxenberg clients.

LEADERSHIP ROLES (PLAINTIFFS' STEERING COMMITTEES OR LIAISON COUNSEL)

Accutane Products Liability Litigation, MDL No. 1626

Actos Products Liability Litigation, MDL No. 2299, Co-Lead Counsel

Ethicon, Inc., Power Morcellator Products Liability Litigation, MDL No. 2652, Co-Lead Counsel

Depuy Orthopaedics, Inc, Pinnacle Hip Implant Products Liability Litigation, MDL No. 2244, Science Committee
Guidant Corp. Implantable Defibrillators Products Liability Litigation, MDL No. 1708

New York State ReNu with MoistureLoc Product Liability Litigation, Index No. 766,000/2007, Liaison Counsel
Proton-Pump Inhibitor Products Liability Litigation, MDL 2789, Co-Chair of Plaintiffs' Executive Committee
Seroquel Products Liability Litigation, MDL No. 1769, Ca-Lead Counsel

* Silcone Breast Implant Litigation, Index No. 500,000/1993, Liaison Counsel

Wright Hip System Cases, Judicial Council Coordination Proceeding (JCCP) No. 4710



* Yasmin and Yaz (Drospirenone) Marketing, Sales Practices and Products iiability Litigation, MDL No. 2100

EDUCATION
= JD. 5t john's University, 1988
= BA, Syracuse University, 1984

ASSOCIATIONS AND LICENSES

» American Association of Justice
« New York State Bar Assodiation
= New York State Trial Association

BAR ADMISSIONS

= 1989, New York

= 1992, U5, District Court, Southern District of New York
= 1997, U.5, District Court, Eastern District of New York

« 2003, United States Supreme Court

= 2005, U.8, District Court, Western District of Mew York
= 2011, U.S. District Court, Northern District of New York
= 2014, United States Court of Appeals, Sth Circuit

PUBLICATIONS

+ Pennock, Paul }. “Mass Tort Litigation In New York State Courts: A Prartice Manual” The Plaintiff's Personal
injury Action In NY State. Vol. One. NY State Bar Assodiation, 2009

« Increased Scrutiny of Pharmaceutical Cornpany Clinical Trials - The Plaintiff Responds. AML Law Journal
Newsletters. LN's Product Liability Law & Strategy. Vol. 25, #2. August 2006

+ Marclks Strategy for Dealing with Vioxer Why the Old Recipes for Success Worrt Succeed. AML Law Journal
Newsietters. LJN's Law Journal Newsletter. june/uly 2005

SPEAKING ENGAGEMENTS

* Speaker: Louisiana State Bar Assodiation, 17th Annual Class Action/Complex Litigation Syrnposium, Novernber
10, 2017, Ritz-Carlton Hotel, New Orleans {upcoming}

* Speaker: Mass Torts Made Perfact, Nexiurn and Prilosec Litigation - Kidney Failure, October 19, 2017, Bellagio
Hotel, Las Vegas, NV

+ Speaker: Mass Torts Made Perfect, Nexiurm and Prilosec Litigation - Kidney Failure, Aprit 27, 2017, Wynn Haotel,
Las Vegas, NV

« Speaker: Counsel Financial, AA] 2017 Winter Convention, Building a Mass Torts Practice: Stralght Talk from the
Experts, February 12, 2017, JW Marriott, Austin, TX

« Co-Chair: Harris Martin's MDL Conference: Protor: Pump Inhibitors, Eliquis & Stryker Accolade Hip System,
January 25, 2017, Nobu Eden Roc Hotel, Miami Beach, FL ‘

» Co-Chalr HarrisMartin's Proton Pump Inhibitors - Kidney Injury Litigation Conference, june 15, 20616,
Philadelphia, PA

« Maoderator: HarrisMartin's MDL Conference; ‘Bet-the-Company’ Mass Tort Litigation, Rapid Fire Updates on all
Major Mass Tort Pharmaceutical and Medical Device Litigation, May 25, 2016, Thompson Chicago, Chicago, I

» Speaker: Louisiana State Bar Assodiation, 15th Annual Class Action/Complex Litigation Symposiurm, Novermber
13, 2015, Hyatt French Quarter Hotel, New Orfeans, LA

» Co-Chair: HarrisMartin's MDL Conference: Morceliator, Fluoroguinolone FLQ) and invokana Litigation,
September 30, 2015, The Crowne Plaza Times Square, New York, NY

» Speaker: AN 2015 Annual Convention, Section on Toxic, Environmental, and Pharmaceutical Torts (STEP), July
13, 2015, Montreal Convention Center, Montreal, Canada

+ Invited Facuity: Power Morcellator Litigation Webinar Presented with the AAJ's Laparoscopic Power Morcellator
Litigation: Group, February 11, 2015

« Speaker: Louisiana State Bar Association, 14th Annual Class Action/Complex Litigation Symposiurn, Experts:
Howto Protect, Select and Survive Daubert - Expert Roundtables, Science Tutorials, Rule 706, and Principal
Investigations, November 21, 2014, New Orleans, LA



« Speaker: Mass Torts Made Perfect: Actos Litigation Update, October 9, 2014, Bellagio Hotel, Las Vegas, NV
+ invitee: Multi-District Litigation (MDL) Best Practices Conference, Duke Law Center for judicial Studies, Crystal
Gateway Marriott, September 11-12, 2014, Arlington, VA

-+ Speaker: Perrin Conferences National Complex Litigation Conference: A Symposium on Current & Emerging
Issties. The Role of Document Preservation and Sanctions in Mass Torts — A Necessary Protection or a New
Sword, june 11, 2014, Omni Chicago Hotel, Chicago, i
« Speaker: A4 Education's Plaintiff-Only Hot Topics and Trends in Litigation Seminar: GM Auto Recall,
Pharmaceuticals, and Medical Devices, May 27-28, 2014, Sheraton Chicago Hotel & Towers, Chicago, IL
+ Speaker: Louisiana State Bar Assodiation, 13th Anmual Class Acien/Complex Litigation Symposium Experts;
How to Protect, Select, and Survive Daubert - Expert Roundtables, Science Tutorials, Rule 706, and Principal
Investigators, Novernber 22, 2013, Westin New Orleans Canal Place Hotel, New Orleans, LA
+ Speaker: AA] Annual Convertion, Getting the FDA to Act: Testimony Before the FDA and How it impacts
Consumer Safety, July 22; Litigation Strategy, july 23, 2013, Hilton, San Francisco, CA
« Speaker: Louisiana State Bar Assodiation, 12th Annual Class Action/Complex Litigation Symposiurn, Where's
the Fifth Circult on Daubert?, November 30, 2012, Ritz-Cariton Hotel, New Orleans, LA
« Speaker: MTMP Presents: Actos Litigation: Winning the Cancer Case, October 11, 2012, The Bellagio Hotel, Las
Vegas, NV
+ Speaker: Harris Martin's Mass Tort Litigation Conference with Judge Marina Corodemus {Ret), Off Label vs.
Approved Labeled Representations, June 4, 2012, The Ritz-Carlton Hotel, Philadelphia, PA '
+ Speaker: Mass Tort Strategies CLE Workshop, Actos: Act now? State & Federal Court Coordinatian ~ Criteria for
Evaluating Cases, May 21, 2012, Trump International Chicago, IL
« Co-Chair: MTMP Productions Presents: Actos and Pelvic Mesh Litigation. A plaintiffs only forum, February 8,
2012, The Ritz-Carlton Hotel, Philadelphia, PA
+ Co-Chait/Speaker: Harris Martin's MDL Conference: Transvaginal Mesh and ACTOS Litigation, January 25, 2012,
Miami, FL
* Speaker: Pharmaceutical & Medical Device Litigation, 1 1th Annual Class Actior/Mass Tort Symposium,
Louisiana State Bar Assoctation, Decernber 8, 2011, New Orleans, LA,
« Speaker: Actos Science, HarrisMartin's MDL Conference: Transvaginal Mesh and ACTOS Litigation, November
30, 2011, Savannah, GA
« Speaker: American Association for Justice Education Yaz/Yasmin Teleserninar re; FDA/ Advisory Committee
{Ad-Comm} Novermber 10, 2011
« Speaker: Mass Torts Made Perfect Presents Yaz Litigation and Emerging Torts: SSRis, Transvaginal Mesh and
Actos
+ Speaker; The Regulatory Story - How Yaz and Yasmin Got Approved and Actos Litigation - Overview and
Analysis, Mass Torts Made Perfect Presents: YAZ and SSRI/Birth Defect Litigation, Septernber 13, 2011, The Westin
Hotel, Philadeiphia, PA
+ Speaker: Mass Tort Settlements-The Ideal and the Reality, Mass Torts Judicial Forum with Hon. Marina
Corodemnus (Ret), June 27, 2011, The Rittenhouse Hotel, Philadelphia
+ Speaker: Harris Martin Publishing, Development of the Product: Deslgn-Through-Recall Induding FDA 510k
Approval and DePuy's Pramation and Marketing of the ASR Hip, Johnsen & johnson DePuy Hip Implant Litigation
Conference, N2010 - Durharn, NC.
+ Speaker: The Case for Mass Torts, Yale Law School, Novemnber 1, 2010, New Haven, CT
« Speaker: Defense Research institute Corporate Counsel Roundtable, St Regis Hotel, January 22, 2010, New
York, NY
« Speaker: Seroquel Update, Mass Torts Made Perfect, October 15-16, 2009, Las Vegas, NV
« Lecturer: Medical Products Liablity, Vioxx Liability, Brooklyn Law Schoal, April 4, 2007
+ Co-Chair, Mealeys Vioxx Litigation Conference, December 1112, 2006, Key Biscayne, FL
« Speaker: Identifying the Emerging Areas of Pharmaceutical & Medical Device Litigation, Mealey's
Teleconference, August 17, 2006
» Speaker: Contact Lens Solution Litigation, Focus on the Contact Solution Litigation, Mealey's Teleconference,
June 27, 2606
« Speaker; Verdicts & Mistrials - Where Are We Now? The Impact of the First Vioxo Trials on the Future of the
Litigation, Mealey's Vioxx Litigation Conference, May 8 - 9, 2006, Amelia Island, FL
+ Speaker: ATLA Heart Device Litigation Group, Guidant MDL Meeting, The Unsettled J&§ Takeover of Guidant,
December 15, 2005, Minneapolis, MN



+ Speaker: Mealey's Vioxx Litigation Conference, What's Next? A Look to the Future in the Vioxx Litigation,
Decernber 12 - 13, 2005, Las Vegas, NV

+ Speaker: Mealey's Vioxx Litigation Conference, Consolidated Proceedings, N} Update, Decernber 12 - 13, 2005,
2005, Las Vegas, NV

+ Speaker: Mealey's Vioxx Litigation Conference, Case Bvaluation: What's New, june 22 - 73, 2005, New Orleans,
LA

= Speaker/Faculty Member: New York State Trial Lawyers Association, Federal Practice for State Practitioners, The
Use of jury Questionnaires and Motions in Limine from a Flaintiff's Perspective, April 6, 2005, New York, NY

« Invitee: Conference on Elecironic Discovery, February 26-21, 2004, Fordharm University School of Law, New
York, NY

* Speaker: Mealey's Conference on Baycol Litigation, The Non-Rhabdo Case: Disease Processes With or Without
Elevated Enzyme Levels, june 2- 3, 2003, Amelia Island, FL.

* Speaker: The Association of the Bar of the City of New York, The Future of Expert Testimony, Science of
Technical Testimony, January 30, 2003, New York, NY

+ Speaker: Assodation of Trial Lawyers Assodiation, Baycol and its Impact on Elderly Women, October 25 -~ 26,
2002, Scoftsdale, AZ

+ Speaker: Mealey's PPA & Ephedra Litigation Conference, Medical | iterature: What Is Known Regarding Heart
Attacks, Strokes and Psychosis, February 4 -5, 2002, Philadelphia, BA

= Speaker: Assotiation of the Bar of the City of New Yorlk, The Future of Expert Testimony, January 30, 2002, New
York, NY

= Speaker: Mealey's Conference on Baycel Litigation, Theories of Liahility, January 14 -15, 2002, San Diego, CA

* Speaker: Mealey's Conference on Propulsid Litigation, The "Hot” Docurments and the “Key" Documents, June
14-15, 2001, New Orleans, LA

* Speaker: Mealey's Conference on Propulsid Litigation, Liability Issues Part |: The internal Documents, january 22
- 23, 2001, New Orleans, LA
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Paul F. Novak

Managing Attorney, Detroit Office
Weitz & Luxenberg

Chrysler House

719 Griswald, Suite 620

Detroit, M1 48226

Phone: 313-800-4170

Fax: 646-293-7992

I have been fortunate enough to spend my entire legal career dedicated to the protection of the public. Whether
it was through consumer advocacy on behalf of utility company ratepayers, targeting illegal price gouging in the
pharmaceuticals industry, attacking corporate mismanagement and fraud on behalf of shareholders or litigating
against corporate polluters who foul our land and poison our water, the underlying theme has always been the
same: companies that take advantage of the public and behave irresponsibly should be taken to task and held
responsible.

Paul Novak has a distinguished career of prosecuting complex civil cases against corporate wrongdoers and
came to Weitz & Luxenberg to manage the firm's Detroit office and continue his practice of fighting irresponsible
corporate behavior.

In the late 1980s, as an Assistant Attorney General in Michigan Attorney General Frank Kelley's office, Mr. Novak
successfully attacked an illegal $1.5 billion transaction by Michigan's largest public utility, Consumers Power
Company, and saved hundreds of millions of dollars for Michigan's ratepayers.

Mr. Novak is a national leader in litigation against the pharmaceutical industry. He led an $80 million case on
behalf of all fifty State Attorneys General that attacked anticompetitive “pay for delay” deals that increase the
price of prescription drugs and delay generic products from coming to market. And he has participated in several
additional cases and obtained several hundred million dollars in recoveries on behalf of injured consumers and
third-party payers who are overcharged by pharmaceutical companies.

Mr. Novak was appointed, by several state and federal courts, as lead counsel for plaintiffs in class action cases
involving antitrust vialations and in shareholder dass actions, He has tried numerous antitrust and
environmental enforcement cases to judgment and was awarded the Frank ). Kelley Distinguished Trial Advocacy
Award for his service in the Michigan Attorney General’s office. His antitrust work has been featured in the
National Law Journal on the “Plaintiffs Hot List." He is routinely recognized as one of Michigan's Super Lawyers, as
a Best Lawyer in DBusiness Magazine, as AV-rated by Martindale Hubbell, and as one of the top plaintiff antitrust
lawyers in the nation by the Global Competition Review's Who's Who in International Competition Law. He was
the former division head of the Special Litigation Division in the Michigan Attorney General's office with
responsibility for all antitrust, securities regulation, and utility ratepayer consurmer advocacy matters. And he
served as the City Attorney of Lansing.

He sits on the State Bar of Michigan's U.S. Courts Committee. Among dozens of legal and civic organizations, Mr.
Novak served as a member of the:

+ State Bar of Michigan's Antitrust, Franchising and Trade Regulation Section (former chair)

= National Association of Attorneys General Midwest Antitrust Enforcement Task Force (former chair)
» National Association of Attorneys General Prescription Drug Pricing Task Force

= Michigan Attorney General's Litigation Advisory Board

« Lansing City Council



= Lansing Econamic Devefopment Corporation

He dlerked at the Federal Trade Cammission Regional Office in Atlanta, Georgia, the Michigan Public Service
Commission in Lansing, Michigan, and as a Lyndon Baines johnson Congressional intern while working on Capitol
Hilkin Washington D.C.

EDUCATION

« )1, Emory University School of Law, 1986

= MA. in Economics, Michigan State University, 1983
* B.A, Michigan State University, 1982

BAR ADMISSIONS
+ Michigan
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LAW FIRM

Mark J. Bernstein

President, Managing Partner

The Sam Bernstein Law Firm

31731 Northwestern Highway, Suite 333
Farmington Hills, MI 48334

Phone: 800.225.5726

Cell: 734.320.5505

Fax: 248.737.4392
mbernstein@sambernstein.com

Education

Juris Doctorate/MBA - University of Michigan 1996
Bachelor of Arts - University of Michigan 1993

Biography

Mark is honored to serve as the President and Managing Partner of The Sam Bernstein Law Firm,
PLLC. In courtrooms and communities across Michigan he fights to make sure everyone gets a
fair shake - not just powerful corporations and insurance companies. He continues the Bernstein
family commitment to public service, work in government, business and the law.

Mark serves on the Executive Board of the Michigan Association for Justice. He was elected by
leading defense and plaintiff attorneys from across Michigan to serve on the State Bar of Michigan
Negligence Section Council. He was recently honored as a Fellow of the Michigan State Bar
Foundation and a Leader in the Law by Michigan Lawyers Weekly. Mark is recognized as a Super
Lawyer for excellence in the practice of law.

Mark helps educate future lawyers and leaders. He has lectured at the University of Michigan Law
School and the University of Michigan College of Literature, Science & the Arts on tort and civil
rights law.

In 2012, Michigan voters elected Mark to serve on the University of Michigan Board of
Regents. Over 2.3 million voters in the state-wide election supported his campaign to make
college affordable and accessible for Michigan families. His term on the Board of Regents ends in

2020.

Mark was the longest serving member of the Michigan Civil Rights Commission. He was
appointed to serve on the Commission by Governor Jennifer Granholm in 2004 and served until



zo012. In his work on the Commission, Mark was a strong voice for fairness and equality. He
aggressively investigated the conduct of Michigan Civil Rights Initiative sponsors, organized the
Michigan Civil Rights Summit, and examined migrant worker living conditions. Mark led the
Commission to advocate for contraceptive equity, hate crime legislation, and equality for all
Michigan citizens. He helped lead the Commission’s work related to bullying. Mark also helped
initiate the Civil Rights Youth Initiative, a collaboration between the University of Michigan and
the Michigan Department of Civil Rights.

Mark served as Director of Press Pool Operations in the White House during the Clinton
administration. At the White House, he helped to promote an agenda that produced the longest
economic expansion in American history and the largest expansion of college opportunity since
the GI Bill.

Mark has served on the Board of Directors of the Jewish Federation of Washtenaw County, as
Chairperson of the Community Relations Committee of the Jewish Federation of Washtenaw
County, and on the Advisory Board of Jewish Family Services of Washtenaw County. Mark has
also served on both the Governing Board and Board of Trustees of the University of Michigan
Hillel. Mark serves on the Board of Directors of Detroit Public Television.

His commitment to public service and professional success has been celebrated across Michigan.
Mark recently received the Congressman John Conyers, Jr. Public Official Award from The ARC
Detroit. He is the 20n recipient of the Washtenaw Association for Justice Qutstanding Attorney
Award. Mark was also honored to receive the Claire and Isadore Bernstein Award from Jewish
Family Services of Washtenaw County.

Mark is a grateful product of Michigan’s public education system...from kindergarten to earning
three degrees from the University of Michigan (BA, JD, MBA).

Mark is licensed to practice law in Michigan, Illinois, and Ohio.
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Timothy P. Smith

Practice Group Chair - Personal Injury Litigation
Smith & Johnson, Attorneys PC

603 Bay St. Traverse City, MI 49684

Phone: 231.946.0700

Cell: 231.642.1798

Fax: 231.946.1735
tsmith@smith-johnson.com

Education

Juris Doctorate - Notre Dame Law School 1992

Bachelor of Arts - Philosophy and English Literature, University of Notre Dame 1989
Biography

Mr. Smith has practiced in plaintiff side personal injury cases since graduating law school. He has
litigated nationwide including cases in Ventura County, California and Middlesex County, New
Jersey. He filed one of the first Ethicon PhysioMesh cases here in Michigan. Those cases are
currently pending as part of a Multidistrict Litigation in the Northern District of Georgia.
Recently, Best Lawyers listed Mr. Smith as the Plaintiffs Lawyer of the Year for Northern
Michigan. At 34 years of age, he was one of the youngest attorneys in the state to receive an AV-
rating, the highest rating, from Martindale-Hubbell. Both Best Lawyers and Martindale-Hubbell
rely on peer review from other attorneys and local judges as to these rankings, which, represent
the highest level of professional excellence in the field.

He is a frequent speaker in the area of litigation strategies and techniques and has annually
moderated the Michigan Trial Lawyers Winter Seminar since 2000. In 2006 he was named to the
40 under 4o list by the Grand Traverse Business News and was named to the “A-List” of attorneys
in Northern Michigan by Traverse the Magazine.

Mr. Smith has sat on the Board of Directors for the Father Fred Foundation, the Board of
Trustees of the Great Lakes Children’s Museum, the Board of Directors for the Brain Injury
Association of Michigan, and the Executive Board of the Michigan Association for Justice, fka -
Michigan Trial Lawyers Association.

Mr. Smith was a licensed fly fishing guide from 1999 to 2009, spent many evenings coaching kids
basketball, softball and volleyball, enjoys hunting and fishing throughout Northern Michigan and
currently enjoys being an empty nester with his wife Shawn now that Caroline, Molly and Luke
have headed off to college.



The Opioid Epidemic

Opioids are a class of drug used to reduce pain.
Heroin: illegal substance derived from opium.
Fentanyl: synthetic opioid, 50 to 100x more potent than morphine.
Prescription Pain Relievers, including, but not limited to:
* OxyContin * Actiq
® Percocet * Opana

Opioids are addictive.
® Opioids act on the opioid receptors in both the spinal cord and the brain to reduce the intensity
of pain-signal perception.
* Opioids can produce a sense of euphoria.
® People can develop an addiction to opioids astonishingly quickly. The CDC (Centers for
Disease Control and Prevention) found that if patients took opioid pain relievers for just 8 days
—13.1% would still be using opioids a year later.!

Rise of opioid use in the U.S.

® From 1999 to 2010, sales of opioid pain reliever in the U.S. quadrupled.?

® Sales of OxyContin rose from $44 million in 1996 to nearly $3 billion in 2001 and 2002.3

* By 2010, despite only making up 4.6% of the world’s population, the U.S. consumed 80% of the
global opioid supply.*

* Prescription opioid use also serves as a gateway to heroin, which for many users can be cheaper
and easier to access.

o 75% of heroin users whose abuse began in the 2000s started by using prescription opioids.’

How did we get here?

e In the late 1990s, pharmaceutical companies undertook an aggressive marketing campaign that
promoted the use of opioids to treat both acute and chronic, non-cancer pain.¢

* Sales representatives minimized the risk of addiction, leading healthcare providers to prescribe
opioids at increasingly greater rates.”

* This lead to widespread diversion and misuse of opioid medications before it became clear
these medications could indeed be highly addictive.?

® Pharmaceutical companies spent more than $880 million from 2006 through 2015 on lobbying
and campaign contributions fighting opioid prescription reform and legislation.®

The Opioid Epidemic Today.

* Each day, more than 1,000 people are treated in emergency departments for not using
prescription opioids as directed.!’

® Drug overdoses are now the leading cause of death among Americans under 50."

* 91 Americans die of an opioid
overdose every day.?

WEITZ &LUXENBERG
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Opioid addiction and abuse creates increased economic burdens.
e The total economic burden of prescription opioid misuse in the U.S. is estimated to be a
staggering $78.5 billion a year.
o This includes healthcare, lost productivity, addiction treatment and criminal justice

involvement.
* Your municipality has faced an increased economic burden due to opioid addiction and abuse

Across the county, cities, counties and states are taking steps to hold opioid manufacturers, distributors
and retailers accountable.
» There are at least 92 actions pending in courts across the nation.
o They represent actions in 21 different states.

With Weitz & Luxenberg’s experience in complex civil litigation, we are uniquely qualified to pursue
the issues surrounding the serious public health crisis of opioid addiction and abuse, including the
enormous associated economic burdens placed on local governiments.

Weitz & Luxenberg, P.C.

Located in downtown Manhattan Detroit, Los Angeles and Cherry Hill, N.J. (outside of Philadelphia),
Weitz & Luxenberg, P.C. is one of the leading civil plaintiffs’ firms in the couniry with a practice
concentrating in product lability, environmental, consumer fraud, class actions, negligence and
healthcare. The firm was founded in 1986 and has represented individuals and municipalities in civil
actions against the largest companies in the pharmaceutical industry as well as polluters. Our firm has
been appointed to leadership positions and played leading roles in national, state and local
pharmaceutical and healthcare litigations for decadés. Such pharmaceutical and healthcare litigations
involve complex medical and healthcare issues requiring a commitment of extraordinary time and
resources to achieve success for our clients.

The attorneys at Weitz & Luxenberg, P.C. are top courtroom advocates, respected legal scholars, skilled
managers of complex litigation, and legal and community leaders as well. The firm is assisted by a
team of nearly 500 support staff with skill and experience in addressing and assessing the severity of a
governmental cost recovery action such as the opioid litigation.

Weitz & Luxenberg, P.C. has a long history representing public sector clients. Recently, the firm was
involved in litigation on behalf of New York counties against 77 pharmaceutical companies for
fraudulent pricing practices and false claims in the Medicaid program. During the course of the ten
plus years litigating the claims, the firm worked with numerous county administrators and employees
at the Department of Social Services, the County Detention Facility, County Nursing Homes, the
County Hospital(s), and the County Pharmacy to understand the extent of damages within the
Medicaid Program. After long and protracted litigation against essentially the entire pharmaceutical
industry, the litigation resulted in a much-needed recoupment of millions of taxpayer dollars to each of
our county clients. We have additionally

represented municipalities in water pollution

cases, which were similarly successful. WE IT Z &LUXE NB E RG
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Michigan Municipality Opioid Litigation

How long will this litigation take?

We are at the inception of what will likely be a multi-year process. This litigation
involves a number of opioid manufacturers, distributors and retailers that are
currently facing dozens, and will likely face hundreds, of lawsuits throughout
the United States, including government investigations. There is still a lot of
investigation to be conducted regarding liability and damages at the local, state
and national level. Weitz & Luxenberg, P.C. will be extensively involved at every
step of the way to ensure that you are kept fully informed of each development
as the case proceeds.

Where will our case be filed?
A petition has been filed to consolidate the cases filed throughout the country
into a federal Multi-District litigation (“MDL”). If the MDL petition is granted,
your case will be filed in the United States District Court for the appropriate
District of Michigan or the district court where the Opioid MDL is established.

What is a MDL? - _
A Multidistrict Litigation is a legal proceeding designed to consolidate and
coordinate the process by which general discovery is conducted in complex
cases. In a MDL, your municipality would have an individual claim among a
collection of similar claims; however, aspects of the litigation, such as general
discovery and experts, will be consolidated to avoid the time and expense of
duplicative efforts in separate district courts across the county.

Why would we want our case filed in a MDL?
MDLs allow for plaintiffs with similar claims to consolidate their resources and
efforts while litigating a case and avoid inconsistent rulings among federal courts
on important issues relating to discovery, expert testimony and/or case
dispositive issues. Since this litigation affects people throughout the nation, an
MDL is an opportunity to bring together cases filed in district courts across the
county in order to provide efficient and coordinated adjudication of issues
affecting all cases. MDLs provide an organizational process essential to
managing a litigation of this size and nature, which affects so many individuals,
municipalities, and government entities.



Why is this case not targeting the doctors who prescribed opioids?

Your case will be focused on the manufacturers, distributors, and retailers of
prescription opioids. In the late 1990s, pharmaceutical companies undertook an
aggressive marketing campaign that promoted the use of opioids to treat both
acute and chronic, non-cancer pain. Sales representatives, along with marketing
materials, drastically minimized the risk of addiction, while simultaneously
overstating the effectiveness of opioids for chronic pain. As a result, healthcare
providers across the country began prescribing opioids at increasingly greater
rates. We believe that the proliferation of opioids in the United States is a direct
result of the actions of manufacturers, as well as the inaction of distributors and
retailers, and they should all be held accountable for it.

Will this case adversely impact our local doctors or locally owned pharmacies?
No. Your lawsuit will be focused on the national manufacturers, distributors,
and retailers, who developed, marketed, sold and distributed prescription
opioids within Michigan and your municipality.

What are the steps our municipality has to take if we decide to get involved in this

litigation?
The first step we will ask your municipality to take is to place a litigation hold on
any and all information and documents relevant to this matter including the
preservation of all electronically stored information, including copies and
backup files, and paper documents/files which your municipality maintains to
comply with its legal obligation. Almost immediately, we will have attorneys
and/or trained legal assistants meet with whoever you designate to start the
process of ascertaining and then calculating the damages sustained, as well as
compiling the documentary evidence for this. Beyond that, the litigation will not
likely require much time consuming effort on the part of the municipality.

What types of claims can our municipality bring?
The claims against the manufacturers, distributors and retailers of brand name
and generic prescription opioids include, but are not limited to: (1) false and
deceptive acts and business practices; (2) false and deceptive marketing and
advertising; (3) violations of the Social Services law; {4) public nuisance; (5)
negligence; (6) fraud; and (7) unjust enrichment.



What damages are likely recoverable in this litigation?
The damages in these claims result from the additional economic burden placed
on municipalities relating to opioid addiction and abuse. Increased costs and
expenditures to municipality departments, agencies, facilities, clinics or
otherwise, include public health costs such as addiction treatment centers; law
enforcement costs, including specialized courts; emergency response costs; and
medical examiner costs.
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MICHIGAN MUNICIPALITY OPIOID LITIGATION

DAMAGES TO

MUNICIPALITIES

The damages in the claims against manufactures, distributors and retailers of prescription
opioids result from the additional economic burden placed on the municipality relating to opioid
addiction abuse. The below itemization is an initial list of recoverable costs and expenses
directly related to county expenditures. Such opioid addiction abuse increases the following
costs in the municipality:

1. Public Health Costs:

a.
b.
c.

Hospitals

Clinics and Pharmacies
Addiction treatment and
rehabilitation centers
Substance abuse programs
Substance prevention and
education programs

Mental Health and Behavioral
Facilities

Social Services
Medicaid/Medicare
Veteran's Affaits

Worker’s Compensation and
Disability

2. Emergency Response Costs:

a.
b.

c,

EMT and Ambulance Services
Fire Department Responses
Narcan/Naloxone Training and
Administration

220 LAKE DRIVE EAST, SUITE 210 =
1880 CENTURY PARK EAST, SUITE 700

3. Medical Examiner’s Office Costs:
a. Increased staffing
b. Storage of bodics
c. Indigent burials
d. Cemetery

4. Law Enforcement Costs:

a. Detention Center/Prison

b. Prosecution/Public Defender’s
Office

c. Investigation/Arrest Increase

d. Narcotic Task Forces

€. Specialized Court Costs: drug
treatment, juvenile, surrogate,
probate

f. Probation

5. Foster Care Programming Costs:
a. Family/Child services
b. Child protective services

CHERRY HILL, NJ 08002 = TEL 856-755-1115
* LOS ANGELES, CA 90067 « TEL 310-247-0921

719 GRISWOLD, SUITE 620 * DETROIT, MI 48226 « TEL 313-800-4170
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BENZIE COUNTY VETERANS AFFAIRS COMMITTEE
Meeting Minutes
Monday, November 6, 2017, 9:00am
Conference Room 206, Governmental Center, Beulah, Michigan

Committee members present: Tom Stobie, Bob Roelofs, Camp Bailey, Ed Kowalski, and Dale Ginzel (Secretary)
Absent: Phil Hoyt and Kirt Giddis

A moment of silence was followed by the Pledge of Allegiance.
A motion was made by Ed and supported by Camp to approve agenda. Motion was approved unanimously.

A motion was made by Bob and supported by Ed to approve October committee meeting minutes. Motion was approved
unanimously.

Public Comment: None.

Outside Veterans Meetings: Grand Traverse Commission recommended Scott Herzberg to be the next Grand Traverse
County Director. However, the Grand Traverse County VA Committee voted 3-0 to hire Michael Roof to be the next Grand
Traverse County Director.

County Veterans Counselor Report: None

Financial input: Michelle Thompson provided budget report. The Veterans’ Relief Fund (293) has an end balance of
§70,063.57. The Veterans’ Trust Fund (294) End Balance is $5,019.63. Memorial Fund (Fund 701) balance is $4,385.31. A
motion was made by Bob and supported by Camp to accept budget report. Motion was approved unanimously.

Old Business:
a. Pavilion: Bob shared that a quote from Honor Building Supply for pavilion materials would cost $15,405.92. He also
shared a quote from Eli Harris for hardscaping (58,000 for concrete and $4,500 for bricks).
b. Medals/ Benzie Museum: no update.
c. Grant request: Tom and Camp will attend December 5t Board of Commissioners meeting in order to move forward
with grant request.
d. Special recognition for Memorial donors: no update.

New Business:

a. Adraft of by-laws were reviewed. After a discussion took place regarding the by-laws a motion was made by Ed and
supported by Camp to adopt changes as discussed for approval at December committee meeting. Motion was
approved unanimously.

b. Veterans’ Day activities at the Memorial were discussed to include recognition of Jacab Taber. A letter written by
Tom on behalf of the committee was to be presented to Jacob for his work in support of the Memorial and achieving
the rank of Eagle Scout.

Mileage, bills and per diem requests:
a. Camp made a motion and supported by Ed to approve mileage and per diem for October committee meeting. Roll
call: Tom —yes, Ed —yes, Camp — yes, Dale — yes, Bob —yes
b. Ed made a motion and supported by Bob to pay Dale Chase 5150 to provide cannon exhibition during Veterans Day
activities at Memorial. Roll call: Tom —yes, Ed - yes, Camp - yes, Dale - yes, Bob - yes

Meeting was adjourned at 10:40 am

RECEIVED
DEC 0 6 2017

DAWN OLNEY
BENZIE COUNTY GLE
BEULAH, Mi 49617 AK



DO SOMETHING GOOD

Last year the Goodwill Inn provided shelter to
555 Individuals, 79 Children, and 35 Families.

9 GOODWILL
e Northern Michigan

Dear Friend,

As you know, the services provided by our Goodwill Inn are vital to many in our community. Homelessness is a year-
round issue and the Goodwill Inn is open 24/7, 365 days a year in order to address those in need. Since 1972, the
Goodwill Inn has provided emergency shelter and support services for individuals and families experiencing homelessness
in 10 counties of Northern Michigan.

The Goodwill Inn is nat only the largest emergency shelter in Northern Michigan, it is the only shelter where families

can stay together in one of our 11 family apartments. We provide the first line of defense for people who have lost their
homes and are trying to build stable, productive lives; the Goodwill Inn welcomes anyone experiencing homelessness. In

2017, we served over 555 individuals and 35 families, including 79 children. Family room occupancy is at 100% and
we have a continuous waiting list for family rooms. In fact, you may know someane who received support through Good-

will programs.

Meet Tina, for example. Tina is a great mom and a hard worker, but needed a place to stay after fleeing a domestic
violence situation with her newborn son. Without a home or any support system, Tina struggled to provide for her child
and herself, She tumed to the Goodwill Inn for help. Once housed, Tina could focus on setting a plan forth for safe and
permanent housing, and regaining the confidence to believe in herself. Through the guidance of our staff, she was able
to address the issues that led to her homelessness. Within months of her stay, she acquired her GED, and pursued a
Certified Nursing Assistant degree. A year later, Tina is employed full-time and a home owner in Kalkaska County.

It costs $1,110 to house one individual at our shelter for one month. Your gift is critical because it offers im-
mediate relief for our neighbors in need. In addition to the direct support you provide now, there is also an immeasurable
lifelong impact. Without your help, many of our guests would not gain the necessary life skills and resources to overcome
homelessness.

You have the power to help individuals and families in our community. Please send your donation of $100 or more to
support our Goodwill Inn. Your support helps those we serve find hope for a brighter future, strength to overcome chal-
lenges, and the opportunity to obtain permanent housing.

Thank You,

Dan Buron Donate Online Now!

Executive Director/CEQ Sarah Kime www.goodwillnmi.org
Director of Advancement 231.922.4805

O$40

Your $40 donation can
support one night of
shelter for a neighbor

in need, which includes
meals, basic necessities,
case management, and
resources to secure jobs
and permanent housing.

O$75

Your $75 can provide
clothing vouchers to a
family staying at the Inn
to keep them well-clothed
for school, job interviews,
and volunteering.

O$125

Your $125 donation can
keep an infant in diapers
for their entire stay at the
Goodwill Inn.

O$280

Your $280 donation
can house and feed a
neighbor experiencing
homelessness for one
week at our shelter.

O $560

Your $560 donation can
provide a week of safe
housing and meal support
for a mother and her child
at the Goodwill Inn.

O#$1,100

Your $1,100 donation
can support a month of
safe shelter, food, and
resources for a guest at
the Inn.




GOODWILL INN // FALL 2017

2017 Good Move Awardee

At our recent Gather for Good event, we recognized and honored Greg Pierce. Greg is &
Vietnam veteran who, upon the unexpected death of his wife, found himself homeless
for many years before he starting living in our transitional housing for veterans who
are experiencing homeless. Through his hard work and support from Goodwill, Greg
moved to permanent housing in Battle Creek where he volunteers with the Veterans
Administration. Now, he is facilitating Vet2Vet groups and will be getting his State
Peer Support Specialist certification in December. This will enable him to become a
federal employee for the Veterans Administration. We are so proud of Greg and all his
accomplishments!

Goodwill Inn Needs Volunteers! 1 1 Yea IS =

Each day, more than 80 people call the Goodwill Inn “home.” We rely on volunteers
to assist with the preparation and service of a warm, nutritious dinner for our guests.
Learn how you can make a difference in the lives of your neighbors in need!

' ' ?
Are' you part of a church or business that likes to help out? We have seve.ral gToup 8,788 Neighbors helped at the
projects that help our Inn look better for our guests. Email volunteers@goodwillnmi.org Goodwill Ifi.
or call 231.995.7719 to sign up.

Save the Date: Doyl OF THE g

Power of the Purse Lﬁ,/m
305,340 Nights of safe shelter
March 10, 2018 J}i o _ provided at the Goodwill Inn.

A luncheon henefit at the City Opera House
for the women and children staying at the Goodwill Inn.

Have you considered
leaving a gift to the
Goodwill Inn in your will?

Including the Goodwill Inn in your will or trust
is a meaningful way to help us continue to
serve our Northern Michigan neighbors in
need. Many of our programs and services
have benefitted from individuals who had the
foresight to include the Goodwill Inn in their
estate plans. Please contact Sarah Kime,
Director of Advancement, for more information
at 231.995.7719 or sarahk@goodwillnmi.org



8 /f Bewic-Leclanau Northern Michigan Public Health Emergency Preparedness
{J ¢ District

— Health .
Department J ‘Advancing collaboration and efficiency in preparing for emergencies’
HEALTH Mgk www.nmphep.org

: PN

% DEPARTMEN']
\\:—' N et b M

@

Date: 10/27/2017
Re: Protecting Employees in a Public Health Emergency

Dear Mr./Mrs.

In the spirit of preparedness, the health departments in northwest Michigan (Benzie-Leelanau District
Health Department, Grand Traverse County Health Department, Health Department of Northwest
Michigan), along with federal, state, and local emergency response agencies, have developed a plan to
respond to the next large scale public health emergency. Whether it be a biological or chemical
incident, terrorist attack, or other major disaster that impacts the health and well-being of our
communities, events such as these may potentially require the coordinated dispensing of medications
and/or health supplies across the entire population of northwest Michigan. Given the potential scope
and magnitude of such events, your local health department recognizes the need to engage our
community partners in order to mount a successful response campaign.

In working with the local health department, select organizations will have the opportunity to obtain
medical countermeasures/supplies directly from the local health department for delivery to their
community/population as well as their family members. Should your organization choose to be a
partner with us in this important endeavor, you will receive complete guidance and technical assistance
from the Public Health Emergency Preparedness of Northwest Michigan team in creating and
implementing your internal response plan.

We will be reaching out to you shortly to discuss if you and your community/population would like to
join forces with the local health department in the delivery of such medical countermeasures during the
next public health emergency. Our Team will be contacting you via telephone in an effort to set up a
short informational/technical assistance meeting in regards to these efforts. Please feel free to contact
me at any time.

Northern Michigan Public Health Emergency Preparedness Point of Contact:

Michael Lahey, Director
Office Phone: 231-995-6010
Cell Phone: 231-409-6327
mlahey@gtchd.org

2600 LaFranier Rd, Suite A
Traverse City, Michigan 49686
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Dawn Olney b S
From: Thelma Novak <chuckandtom@betsievalley.net>

Sent: Friday, December 08, 2017 10:44 AM

To: Dawn Olney

Subject: Request to appear before the board

Dawn

Per our verbal conversation this is a request to appear before the BOC on Dec. 19th to speak to them about the complaint
| filed with the Prosecuting Attorney regarding an OMA violation by the BA. | understand my time is at 5 pm.
Thank you.

Thelma Rider-Novak



Dawn Olnez
T a = R e e e T N it |

From: Mitch Deisch

Sent: Wednesday, December 13, 2017 8:42 AM

To: Coury Carland; Dawn Olney

ol Matt Nordfjord; Matt Nordfjord (mattnordi@gmail.com)
Subject: 12/19/17 Closed Session

Coury and Dawn,
Based upon the interpretation from County Labor Attorney Matt Nordfjord, | am here by requesting the following:

| hereby request that the continuation of my annual performance evaluation and discussion of the terms and conditions
of the employment agreement be conducted in Closed Session in accordance of the Open Meetings Act Section X Closed
Session, MCL 15.268(a) “to consider periodic personnel evaluations”. There is the potential for the Board of Commission
to take action following the Closed Session.

Matt, if you would like to alter this motion, please feel free to do so. Thank you for your assistance.

Mitchell D. Deisch

Benzie County Administrator
448 Court Place

Beulah, MI 49617
231-882-0558



