BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE - BEULAH, MI 49617 — (231) 882-9671
www.benzieco.net

MEETING AGENDA
December 5, 2017

Commissioners Room, Governmental Center, 448 Court Place, Beulah, Michigan
PLEASE TURN OFF ALL ELECTRONIC DEVICES

9:00 a.m. CALL TO ORDER
ROLL CALL
INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES — 11/14/17 (open & closed)
PUBLIC INPUT
COA Annual Meeting
ELECTED OFFICIALS & DEPT HEAD COMMENTS
COMMISSIONER REPORTS — Email from Mary Hoyt; OMA Violation from
Thelma Rider-Novak
COUNTY ADMINISTRATOR’S REPORT —
FINANCE — Approval of Bills; Consent Calendar
HR and PERSONNEL — Consent Calendar
COMMITTEE APPOINTMENTS — EMS Resignation & Appointment; Veterans
ACTION ITEMS - Onsolve (CodeRED}); Mass Notification Agreements; MMRMA
Grant EMS; 4 - 2% Grants Emergency Mgt
PRESENTATION OF CORRESPONDENCE

UNFINISHED BUSINESS
NEW BUSINESS —
10:00 Sean Duperron — Point Betsie Coastal Zone Mgt Grant Application; Resol 2017-035
10:15 Matt Skeels, Road Commission
10:30 AES Report
10:45 AES Report
11:00 Tim Smith & The Bernstein Firm, Opioid Litigation
11:15 Tad Peacock, Conservation District Annual Report
PUBLIC COMMENT
ADJIOURNMENT

Times Subject to Change
THE COUNTY OF BENZIE WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH
AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERTALS BEING CONSIDERED
AT THE MEETING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING OR HEARING UPON THIRTY (30)
DAYS NOTICE TO THE COUNTY OF BENZIE, INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING THE FOLLOWING:
BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617
(231) 882-9671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County
Governmental Center, Beulah, Michigan, at least 18 hours prior to the start of the meeting. This notice is to comply with
Sections 4 and 5 of the Michigan Open Meetings Act (PA 267 of 1976).



~ PUBLIC INPUT

Purpose: The Benzie County Board of Commissioners is a public policy setting body and
subject to the Open Meetings Act (PA 267 of 1976). The Board also operates under a set of
“Benzie County Board Rules (section 7.3)” which provides for public input during their
meetings. It continually strives to receive input from the residents of the county and reserves
two opportunities during the monthly scheduled meeting for you the public to voice opinions,
concemns and sharing of any other items of common interest. There are however, in concert with
meeting conduct certain rules to follow. B

Speaking Time: Agenda items may be added or removed by the board but initially at least
__two times_are_devoted_to Public Input. Generally, however, attendees wishing to speak willbe
informed how long they may speak by the chairman, All speakers are asked to give their name,
residence and topic they wish to address. This and the statements/comments will be entered into
the public record (minutes of the meeting). Should there be a number of speakers wishing to
voice similar opinions, an option for a longer presentation may be more appropriate for the group
and one or more speakers may talk within that time frame.. '

Group Presentations — 15 minutes L
Individual Presentations — 3 minutes ., .

Board Response: Generally, as this is an “Input” option, the board will not-comment or
respond to presenters. Silence or non-response from the board should not be interpreted as
disinterest or disagreement by the board. However, should the board individually or collectively
wish to address the comments of the speaker(s) at the approval of the Chair and within a time
frame previously established, responses may be made by the board. Additionally, the presenter
may be in need of a more lengthy understanding of an issue or topic and may be referred to a
committee appropriate to address those issues. e Lo

Public Input is very important in public policy setiings and is only one means for an
interchange of information or dialogue. Each commissioner répresents a district within the
county and he/she may be individually contacted should greater depth or understanding of an
issue be sought. Personal contact is encouraged and helpful to both residents and the board.

Commissioner Contacts: :

District I~ Bob Roelofs (Almira East of Reynolds Road)............. 231-645-1187 -
District 1II -- Art Jeannot (Almira Twp West of Reynolds Road, Platte

and Lake TOWDSHIPS).eeuvevrrenernreereriiiiirernscasees 231-920-5028
District III - Roger Griner (Crystal Lake, Frankfort).......coeerennn. 231-651-0757
District IV - Coury Carland (Benzomnia)........ccoeevviieermnnciniannnninse 231-930-7560
District V- Frank Walterhouse (Homestead).........ccooevvniiniiinnnnn. 231-325-2964
District VI - Evan Warsecke (Colfax, Inland}).................... STUPUR 231-275-3375
District VII — Gary Sauer (Blaine, Gilmore, Joyfield, Weldon)............. 231-651-0647

January 1, 2017



THE BENZIE COUNTY BOARD OF COMMISSIONERS
November 14, 2017

The Benzie County Board of Commissioners met in a regular meeting on Tuesday, November 14,
2017, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chairman Coury Carland at 9:00 a.m.

Present were: Commissioners Carland, Griner, Jeannot, Roelofs, Sauer, Walterhouse and Warsecke

The invocation was given by Commissioner Griner followed by the pledge of allegiance.

Agenda:
Motion by Walterhouse, seconded by Warsecke, to approve the*

Schedule to Commissioner Reports. Ayes: Carland, Grine
and Warsecke Nays: None Motion carried.

nded, adding Holiday
auer, Walterhouse

Minutes:
Motion by Jeannot, seconded by Griner, to approve the
as presented.

Motion by Carland, seconded by Warsec 24, 2017 minutes on page 3 Comm
Carland’s comments. ‘
Vote on Amendment: Ayes: Carland, Gring
Nays: None Motion carried.

Vote on Original as Amended: Ayes: Carland c]dfs, Sauer, Walterhouse and
Warsecke Nays: None i arried. :

er 24, 2017

ELECTED OF
David Schaffer, Récw
the early stages of cor otiations which will be finished in the Spring; we will be switching
from 30 vard roll-off bit 10 yard dump-style bins in December; he has put a press release out to
the paper and will put eh social media; he is placing a newsletter in the winter tax bills; DEQ
Recycling Education Grant is going well and with some of those funds they are working on a web

page.

Doug Durand, Executive Director of Benzie Senior Resources, presented the October 2017 report;
104 people signed up for snowplowing; reported on the Home Health Care celebration yesterday;
Subaru will be used for the addition of a 5™ route; Congregate Meals in Thompsonville on the 1
Friday; Christmas bags are going along good — working with grocery stores. In-home services have
jumped in need.



COMMISSIONERS
Page 2 of 8
November 14, 2017

Kyle Maurer, Animal Control, stated that the flooring is completed at the shelter and it looks great
and is easy clean-up; we will need to purchase a leaf blower and they will be looking into replacing
the ventilation system. Currently they have 4 dogs and 12 cats at the shelter.

Dawn Olney, County Clerk, reported to the board that the MMRMA renewal has been received and
gave an update before signing the renewal. We have been a member of MMRMA for 33 years; we
have in excess of $26 million in building value and contents insured; we have 32 vehicles insured; we
have received in excess of $626,940 in net asset distributions and this year distribution has been

COMMISSIONER REPORTS

Buildings & Grounds Consent Calendar: Motion by Jeann iner, to approve the one
item from the November 8, 2017 Buildings & Grounds C b ale e

Ayes: Carland, Griner, Jeannot, Roelofs, Sauer, Walterh | ‘ one Motion
carried.

Holiday Schedule: Dawn Olney, County Clerk, explaineds
Government Center is currently scheduled to be closed fort
The dates are in conflict with the SCAO s¢
Motion by Carland, seconded by Griner, to '}
2017 and Monday, December 25, 2017; and k
2018. Roll call. Ayes: Carland, Griner, Jeant
None Motion carried.

“riday, December 22,
Monday, January 1,

or, with a January 2, 2018 start date; Benzie
Haf Mr. Hoyt is getting ready for stem cell

transplant next week and hi p him in our prayers; attended Buildings &
Grounds; 91 ; led;

e Corey met with people on the corner and the Village gave her the
ing for 2018 — tires, vehicle repairs, convenience store with gas

Comm Griner reported {hat he attended the Veterans breakfast at Frankfort High School sponsored by
the National Honor Society last month; Conservation Resource Alliance — 50" Anniversary get
together at Black Star Farms; Work force housing; Jason Allen was appointed to head up the Rural
Development.

Comm Jeannot reported that he attended the DHHS meeting on October 27% and they are hiring a
new state director for our region — Kris Lagois is being reassigned; The Maples has 93% occupancy
now; HR Consent for the interim director for EMS discussion later today; 11/9 attended the Chamber
annual dinner: attended a meeting with Rep VanderWall yesterday — there is a bill being circulated
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regarding legacy costs for counties less fortunate than us; attended Almira Township meeting last

night.

10:00 a.m. Jennifer Berkey, MSUE, presented the Annual Agreement for Services and stated the
language is the same as before.

Motion by Walterhouse, seconded by Sauer, to approve the Agreement for Extension Services with
MSUE for 2018, authorizing the chairman to sign. Roll call. Ayes: Carland, Griner, Jeannot,
Roelofs, Sauer, Walterhouse and Warsecke Nays: None Motion carried

10:08 a.m. Recess
10:15 a.m. Reconvene

Tony Radjenovich, MERS
Mr. Radjenovich presented a power point showing the pro : ie County has 9
divisions and it offers a defined benefit; at this point al
Radjenovich discussed various items of the report a
we move forward there will be a great amount tha
and discussions will need to be had about the budgeting -
Comm Sauer asks if we could have more time for this prese and discussion on another date.
Mr. Deisch said he will work to reschedu January 2018.

10:38 a.m. Bill Kennis, Benzie Bus Annual R .
Mr. Kennis provided the board with a copy of or the Benzie Bus. He also

cient — we have done more with less; they will

be getting 4 more H mas. Their funding comes from three areas: 1)
county-wide millage o 1= 1/3; 3) grants and fare boxes = 1/3
10:53 am :

I am hereJiex d fences and build bridges. 1don’t know if I owe some of you or

all of yg - . Myiiole i cisgindependent judgment and counsel to the Building

BOC action, he BA4Arom pursuing their statutory duties and obligations because

¢ BA and you thought it eliminated a quorum — action was
eptember 13 thru next week’s court hearing had a singular purpose,
] dence and integrity of the BA. There likely has been some BOC
unintended conseque One was plaintiff’s lawsuit against two BA members. I believe Judge
Thompson will dismis action next week and if the Judge stays the course, he will make sure the
taxpayers do not have to pay for the work on the case that has been done in that litigation. 2)
Another unintended consequence was that 1 was required to submit information that you, numerous
letters and document emphasizing action of certain members of the BOC that actions were improper
and that the BOC’s ongoing actions were likely improper. Today, the BOC has a wonderful
opportunity to do what is proper for the residents of this county. When you go into closed session, 1)
what are you really intending to accomplish with just 2 BA meetings left for the year and then all 3
members terms expire. 2) Is it worth the time, money and effort?  3) BOC waited on interviewing
for the BA, to allow the BA to complete their work thru the end of the year. 4) Is the BOC better off



COMMISSIONERS
Page 4 of 8
November 14, 2017

to let Judge Thompson act next week. If he dismisses case, without or without sanctions, the county
can close out a significant chapter of Benzie County history and move forward.

10:59 a.m. Motion by Carland, seconded by Sauer, that pursuant to Section 8(h) of the Michigan
Open Meetings Act, we go into a closed session to discuss two written legal opinions submitted by
legal counsel dealing with proposed charges for removal of two members of the Benzie County
Building Authority Commission and issues related thereto. Roll call. Ayes: Carland, Griner,
Jeannot, Roelofs, Sauer, Walterhouse and Warsecke Nays: None Motign carried.

11:45 am. Re-enter Open Session

COMMISSIONER REPORTS (Continued)
Comm Sauer reported on the Veterans Memorial -- thank you,t
Scouts had a dinner at Blaine Township that night as well ek

millage; Village of Thompsonville meeting, AES was the
project and AES will write the grant for it; somehow, stateq

for June 9, 2018; Inland Township has four n
he participated in the committee interviews las
safety program — Inland T
the Conservation Districfa

ed Defember 2017 calendar; will make further changes based on the
discussion reg “the Christmas and New Years’ holiday schedule.

e There have beenfour EMS application received; deadline is November 27; all applications
have come from Indeed.com.

e Potential Opioid litigation — where do you want to go from here? Are you interested in
joining in? He has forwarded the information to Mr. Figura and Sara Swanson. I could try
and have them here for a presentation. Comm Jeannot stated that he typically will oppose
class actions.

e Provided a
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FINANCE

Bills: Motion by Griner, seconded by Warsecke, to approve payment of the bills from October 25,
2017 to November 13, 2017 in the amount of $833,360.03, as presented. Roll call. Ayes: Carland,
Griner, Jeannot, Roelofs, Sauer, Walterhouse and Warsecke Nays: None Motion carried.

HR AND PERSONNEL ‘

Consent Calendar — October 24, 2017: Motion by Sauer, seconded by Warsecke, to approve items 1 -
3 of the October 24, 2017 HR Consent Calendar as presented. Roll call. A es: Carland, Griner,
Jeannot, Roelofs, Sauer, Walterhouse and Warsecke Nays: None M arried.

Consent Calendar — November 7, 2017:
Comm Jeannot removes the 1 item. The purpose for removing ' t thought that it was

important to have a public discussion that we were making these' 4 there is retroactive pay;
this will be a separate item on the paycheck. ’

yr the EMS
Roll call.

Motion by Jeannot, seconded by Roelofs, to approv
Interim Director as noted with the changes of the
Ayes: Carland, Griner, Jeannot, Roelofs, Sauer, Walter
carried.

COMMITTEE APPOINTMENTS

Gaylord Jowett to the DHHS Board for a 3-y
Griner, Jeannot, Roelofs, Saue Walterhouse

r31,2020. Ayes: Carland,
one Motion carried.

the interview process and reappoint
: to expire on December 31, 2020. Ayes:

conded by Walterhouse, to appoint John Rothhaar to the vacancy on
ent Council, to expire on April 15, 2019. Ayes: Carland, Griner,

the Betsic Valley (
alterhouse and Warsecke Nays: None Motion carried.

Jeannot, Roelofs, Sau

Planning Commission:” Motion by Sauer, seconded by Warsecke, to appoint Walter I1. Roch Von -
Rochsburg (2 year term), Jim Clark (3 year term), Vince Edwards (2 year term), Chuck Beale (1 year
term) and Betsy Evans (1 year term) to the Planning Commission as presented. Ayes: Carland,
Griner, Jeannot, Roelofs, Sauer, Walterhouse and Warsecke Nays: None Motion carried.

ACTION ITEMS
BSR Contract: County provides in-kind contribution in the form of the donation of the administrative
offices.
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Motion by Warsecke, seconded by Jeannot, to approve a Services Agreement between Benzie County
Commission on Aging and Benzie Senior Resources for the period October 1, 2017 thru September
30, 2020, authorizing the chairman to sign. Roll call. Ayes: Carland, Griner, Jeannot, Roelofs,
Sauer, Walterhouse and Warsecke Nays: None Motion carried.

Planning Commission Ordinance: Changes were made to the wording in Section 2. Membership, A.
Number of Members.

Motion by Carland, seconded by Warsecke, to approve the changes to the Planning Commission
Ordinance as presented. Roll call. Ayes: Carland, Griner, Jeannot, Roe uer, Walterhouse and
Warsecke Nays: None Motion carried.

Michigan Indigent Defense Plan: Motion by Warsecke, second use, to approve the

Benzie County Michigan Indigent Defense Plan as presented
Jeannot, Roelofs, Sauer, Walterhouse and Warsecke Na
IT Right Contract: Motion by Roelofs, seconded b ient
between Benzie County and IT Right for Informati _ ;
Motion by Carland, seconded by Jeannot, to amend to inc an " i yon additional

authorizing the chairman to sign.
Vote on Amendment: Roll call. Ayes: C
Warsecke Nays: None Motion carried.
Vote on Original Motion as Amended: Ayes:
and Warsecke Nays: None otion carried

2% Grant Application

NEW BUSINESS

12:49 p.m. Public Inpy
Ed Roy, on behalf of the Building Authority, we are disappointed in the no action following closed
session; provides Comm Jeannot, Comm Sauer and Comm Griner with subpoenas to attend the
November 21, 2017 court hearing.

Jim Bvans, Joyfield Township, says he received a thank you card for his public input — relinquish
anyone from that responsibility in the future; Joyfield Township as you know is once again a Zoned
Community after 7 years; Best of Luck with the Maples issues.
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Thelma Rider Novak, stated that Mr. Roy’s first Public Input said the taxpayers will be paid back
when the Judge dismisses the case — he is hopeful, but he has forgot about the appeal process. You
have had a closed session then no answers to the public — that is very disrespectful to the public.
12:54 p.m. Public Input Closed

All items on the agenda having been taken care of, the chairman declared this meeting adjourned

Custer C. Carland — Chair Dawn Benzie County Clerk

INDEX

1. Approved the agenda as amended, adding Holid4s i epotts.

2. Approved the regular session minutes of O “

3. Approved the closed session minutes of Octo

4. Approved the one item from the November 8, 201 s & Grounds Corisent Calendar.
5. Approved a change in the dates of closure of the Go nt Center for the holidays to be

closed on Friday, December 22, 20
December 29, 2017 and Monday, J
Approved the Agreement for Extensi .
7. Discussion with MERS Representative i ary 2018 to allow additional

time for questions from the BOC.

&

9. Ed Roy, Buildi
10. Entered closg;
submitted by lega
Benzie County Bu

il

from Ocober 24, 2017 as presented.
ferim pay for the EMS Interim Director as noted with the

tz, Marlene Wood and Dennis Fischgrabe and appointed David
te Advisory Committee for a 2-year term, to expire on December 31,

17. Appointed Jo othhaar to the vacancy on the BVTMC.,

18. Appointed Walter H. Roch Von Rochsburg (2 year term), Jim Clark (3 year term), Vince
Edwards (2 year term), Chuck Beale (1 year term) and Betsy Evans (1 year term) to the
Planning Commission as presented.

19. Approved a Services Agreement between Benzie County Commission on Aging and Benzie
Senior Resources for the period October 1, 2017 thru September 30, 2020, authorizing the
chairman to sign.

20. Approved the changes to the Planning Commission Ordinance as presented.
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21. Approved the Benzie County Michigan Indigent Defense Plan as presented.

22, Approved the Service Agreement between Benzie County and IT Right for Information
Technology Services contingent on including language “contingent upon additional language
being included where IT Right will assist in the acquisition of hardware and software,
authorizing the chairman to sign.
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BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE — BEULAH, MI 49617 — (231) 882-9671
www.benzieco.net

COMMISSION ON AGING ANNUAL MEETING
AGENDA
December 5, 2017
During BOC Meeting

Commissioners Room, Government Center, Beulah, Michigan

Call COA Annual Meeting to Order

Public Input

Presentation by Doug Durand, Executive Director of Benzie Senior Resources
Questions by Board Members

Public Input

Adjourn this Annual Meeting and Re-Enter BOC Meeting



L

Be connected. Be supported. Be home.

2017 “A Year of Coming Together and Milestones” — by Douglas Durand, Executive Director

Dear Friends,

By all accounts the “new” Benzie Senior Resources exceeded all expectations! New milestones on service
hours provided, meals delivered, activities attended, vouchers purchased and phone calls received for
assistance. This is just the beginning of what was accomplished in 2017.

Did You Know That We. .....

e Delivered 50,580 meals to homebound clients; an increase of 17% over 2016

e Served 25,489 meals at The Gathering Place Senior Center; an increase of 1.5% over 2016

® Provided 4,262 service hours through the Homemaker Program; an increase of 15% over 2016

e Provided 17,436 bus rides to seniors through Benzie Bus; an increase of 16% over 2016

e Increased the number of clients receiving Personal Care, RN visits/Medication Management and
Respite Care by 52% during 2017

e Increased the number of clients receiving Snow Removal services by 16% over 2016

e Increased the number of folks participating in activities at The Gathering Place Senior Center
by 26% over 2016

@ Increased the number of clients receiving Lawn Chore services by 50% over 2016

e Assisted 200 individuals with Medicare and Medicaid services saving them over $49,000 in
out-of-pocket expenses

e Doubled, each month, the number of individuals receiving foot care through our foot clinics

Other Key Accomplishments

P Collaborated with Benzie Area Christian Neighbors (BACN) to establish a pilot project called Senior
Food Box Program. Ten households were identified as at-risk for senior food insecurity in congruence
with a lack of transportation and/or chronic health issues. BACN provides shelf-stable, senior-friendly
food items for food insecure senior households. These Senior Food Boxes are delivered by Benzie Senior
Resources twice per month.

» Purchased, for delivering meals, a gently used 2014 Dodge Grand Caravan replacing the 2006 Chrysler
Town & Country (it had over 264,000 miles on it!). The Grand Caravan was purchased with a grant from
the Grand Traverse Band of Ottawa and Chippewa Indians 2% Funds and designated donation dollars.

» The Benzie Senior Expo Event moved to Trinity Lutheran Church and tripled the attendance of
attendees.

» Received $85,220 in grants that helped fund the Senior Essential Needs Fund, Marketing/Branding
materials for Benzie Senior Resources, CENA training for two staff, Senior Dental Program Vouchers and
outreach education, meal delivery vehicle purchase, update technology, office renovations, financial
assistance in our sliding scale fee program for in-home services and all staff/volunteer in-service
training.

P In August 2017, it was announced that we would be awarded a 2018 Subaru Outback to establish the
new Route 5 for Meals on Wheels. This generous award came from Subaru of America in their campaign
of 50 Cars for 50 Years, along with a collaboration with Meals on Wheels America.



» Successful voter approval of the Benzie County Commission on Aging Senior Millage with an increase
from .66 mills to .85 mills.

» The Annual Walk-A-Thon Fundraiser had an increase in number of walkers/bikers.

» Joined the Grand Traverse Region Oral Health Coalition.

B Increased our volunteer base resulting in 13,112 hours donated by our volunteers.

When people ask me how we are able to do so much for the seniors in Benzie County, | tell them it’s quite
simple. The staff and volunteers make it possible. | see the dedication that each staff and volunteer share
in their work; making a difference in someone’s life.

As | brag about the milestones and accomplishments that were celebrated in 2017, | want to emphasize
that this would not have been accomplished without the generous support of our donors. We are
grateful for their support, and with the community’s support, we'll continue to be here — ready to offer
the services needed by our ever-growing population of seniors.

Some goals identified as priorities for 2018 include:

® Expanding and improving services that impact the quality of life for Benzie seniors;

® Strengthening our network of community partners to better achieve outcomes for Benzie
Seniors; and

® Improving the Benzie Senior Resources staff and volunteer satisfaction.

In closing, we are all about Benzie County and we truly aim to be the difference in someone’s day.
Getting to know our Benzie County seniors is a gift. Treating them with the respect and empathy that
garners trust is a must. You could say we're a partner in care, because we care.

Warm regards,

Douglas Durand

Board of Directors Mission Statement |
| To provide exceptional services,
resources and trusted care to
support Benzie seniors.

Beverly Holbrook, President
Ned Edwards, Vice President
Rosemary Russell, Secretary
Jane Elzerman, Treasurer
Nancy Mullen Call

Ann Dawe

Ronald Dykstra

Denise Favreau

Scott Harrison

Barbara Johnson

Donna Malecki DAWN OLNEY

BENZIE COUNTY CL
BEULAH, Mi 49677

NOV 2 9 2017

Please refer to the following page for more Key Accomplishments of Benzie Senior Resources
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Remon

13/14 $17,408.00
14/15 18,356.00
15/16 19,524.00
16/17 19,276.00

*the County keeps a 1.5% administration fee out of these monies; | transmit the balance to the
State of Michigan to set land section corners. John Smendzuik, the County Surveyor is the head
of the Remonumentation Program for Benzie County along with the Assistance of the
Treasurer’s Office who administers the grant monies.

# of Docs Recorded . Revenue Generated
13/14 6,293 $90,037.49
14/15 6,519 104,529.86
15/16 6,670 112,503.75
16/17 6,657 154,680.45

*beginning in October 2017, recording fees went up from $14/1% page and $3/each add’l page
to a predictable fee of $30/document. Thus the higher revenue with 13 less documents this
year over last.

# of Passports

13/14 225
14/15 181
15/16 193
16/17 182

*average time for a passport is 15 minutes each

**this does not include the time taken for renewals; we do not oversee them, but assist people
in making sure their applications are assembled correctly and answer any questions they may
have regarding renewals.
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Benzie County Office of Emergency Management
Emergency Management Activities

Managemént October 2017

Below are outlined many of the activities I have been involved in for the month of October 2017.

1.

Michigan Emergency Management Conference

From October 2™ through October 4%, 2017 1 attended the MEMA Conference held at Boyne
Mountain. As many of you know I was honored by the association by being selected as “Local
Emergency Management Coordinator of the Year” for agencies with population under 60,000.

Also, I had submitted 2 members our partner CERT program in Bear Lake Township as “Volunteers
of the Year” for Michigan. This application was also endorsed by Lt. Brian Gutowski from
Manistee County. Larry and Sally Gibson were selected as “Volunteers of the Year” based on this
application. It is a well-deserved award.

MI-CIMS New User and Refresher Training

On Wednesday October 11", 2017 I taught both a New User and Refresher Training in the Michigan
Critical Incident Management System (MI-CIMS). MI-CIMS is the computer based system that is
used by all Emergency Management Programs in Michigan for communications, documentation and
needs requests in the event of an emergency or disaster.

There were 12 individuals in the New User class and 6 in the Refresher Training.

Monthly CERT Meeting
Also on Wednesday October 11", 2017 we held our monthly CERT meeting.

Local Emergency Planning Committee Meeting

On Monday October 16™, 2017 we held our LEPC Meeting. At this meeting we reviewed the Off
Site Response Plan for Smeltzer’s in Joyfield Township. Several updates and corrections were made
to the plan that was then approved by the LEPC>

Coastal Zone Erosion and Flooding Meeting

On Tuesday, October 17" and again on Thursday October 19™, 2017 I attended meetings in the City
of Frankfort and in the Village of Elberta on FEMA’s draft coastal flood hazard work maps for the
Lake Michigan Shoreline.

Benzie County Fire and EMS Association Meeting

On Tuesday September 19", 2017 I attended the Benzie County Fire and EMS Association Meeting
that was held at the Benzie County Government Center. We had a detailed discussion with regard to
the migration of Benzie County Fire and EMS agencies to the 800MHz platform. There was also
lengthy discussion with regard to upcoming training offerings.

Basic CERT Academy

On Friday October 20" through Sunday October 22", 2017 we held our 3™ Basic CERT Academy.
The 20 hour course covers training for our CERT Program members on the basic skills we expect
our CERT members to have. These include, but are not limited to, First Aid, use of fire
extinguishers, role in emergencies, search and rescue, etc. We had 5 individuals attend the
academy and will be an valuable asset to our program and brings up our CERT membership to 29.

Radio Template Design Meeting

On Thursday October 26', 2017 we had a radio template design meeting to discuss the setup and
talkgroups that will be programed into the fire and EMS radios that will be purchased with the AFG
Grant. Central Dispatch Director Ron Berns, representatives of all the fire and EMS agencies and
myself went over the suggestions for the talkgroups and zones to be programed into the radios.




l!n—l Cumaly

‘%@a

r emey
mru(

Benzie County Office of Emergency Management Emergency Management Activities Continued:

Page 2

Threat and Hazard Identification and Risk Assessment (THIRA) and State Preparedness
Report (SPR)

On Monday October 30%, 2017 I attended a training regarding THIRA and SPR at the Michigan
State Police Headquarters in Lansing. The purpose of a THIRA and SPR are to identify the
weaknesses in the emergency first response community within the county and to develop a strategy
to minimize that weakness. The strategy may be training, equipment, planning or some other
activity that we could put into place. Specifically at this meeting we looked at;

Intelligence and Information Sharing

Interdiction and Disruption

Screening, Search, and Detection

Mass Search and Rescue Operations

On-scene Security, Protection, and Law Enforcement

Conducting a THIRA and completing the SPR are requirements to remaining ehg1b1e for federal
funding for projects.

O

10.

Upcoming Events
I have scheduled the following for the next two months;

November 2" — R7THSPB Meeting Grayling

November 8 — CERT Monthly Meeting and Training in the EOC
November 9% — Government Center Safety and Security Meeting 12:00 noon
November 13% — Almira Township Board (AFG Grant)

November 18% — LEPC Meeting in the EOC

November 21% — Benzie County Fire/EMS Association Meeting

November 215 — Mass Casualty Exercise After Action Review in the EOC

December 7% - R7HSPB Meeting Grayling

December 11% — Almira Township Board (AFG Grant)

December 13% — CERT Monthly Meeting and Training in Bear Lake
December 14" — Government Center Safety and Security Meeting 12:00 noon
December 18" — LEPC Meeting in the EOC

December 19" — Benzie County Fire/EMS Association

December 30" — ARES/RACES Meeting Downtown Beulah
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Benzie County Office of Emergency Management

Phiies ot L= Emergency Management Activities
Management Novembel‘ 2017

Below are outlined many of the activities I have been involved in for the month of November 2017.

1.

Grant Meeting at Almira Township

On November 1%, 2017 a meeting was held with Almira Township, Central Dispatch Director Ron
Berns and I to discuss the progress of the AFG Grant. At this meeting we set 2 target dates; the first
is to have a proposed purchasing policy that complies with 2CFR 200 for the Almira Township
Board to approve at their December 11%, 2017 Board Meeting. The second is to have a proposed
RFP for the purchase of radios to the Almira Township Board at their January 8%, 2018 Board
Meeting.

Monthly Region 7 Homeland Security Planning Board Meeting
On Thursday November 2", 2017 I attended the monthly Region 7 Homeland Security Planning
Board Meeting in Grayling.

Monthly CERT Meeting

On Wednesday November 8", 2017 we held our monthly CERT meeting. At this meeting we had
several proposed candidates for the CERT program in attendance. We discussed the upcoming
Sleigh bell Activities in the City of Manistee on December 2", 2017 as well as the Annual CERT
Training Events at Camp Grayling on April 28%, 29% and 30™, 2018.

Benzie County Government Center Safety and Security Meeting

On Thursday October 9%, 2017 we held our monthly Government Center Safety and Security
Meeting. Attendance was a bit low because of court and some vacations. We discussed the
building “Emergency Guide™ and began distribution throughout the building.

Meeting with the Point Betsie Lighthouse Association

On Saturday November 11, 2017 I met with the Point Betsie Lighthouse Association. The
Association was interested in information regarding utilizing the Army Corps of Engineers to assist
in developing plans for improvement to the revetment wall along the west side of the property to
reduce erosion.

Vacation
From November 13" through November 17", 2017 I was on vacation.

Benzie County Fire and EMS Association Meeting

On Tuesday November 21%, 2017 I attended the Benzie County Fire and EMS Association Meeting
that was held at the Homestead Township Hall. We had a continued discussion with regard to the
migration of Benzie County Fire and EMS agencies to the 800MHz platform. There was also
lengthy discussion with regard to upcoming training offerings.

App Evaluation

On November 20%, 2017 [ hosted a meeting of the fire chiefs and Central Dispatch to evaluate an
App to replace the e-dispatch that is currently in use. The App we looked at was called “T Am
Responding™.

On November 27, 2017 I again hosted a meeting that was to review another App to replace e-
dispatch. Again, it was in the EOC.

o

RECEIVED

NOV 9 7 2017

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617
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Upcoming Events
I have scheduled the following for the next two months;

December 7% - R7THSPB Meeting Grayling

December 11™ — Almira Township Board (AFG Grant)

December 13™ - CERT Monthly Meeting and Training in Bear Lake
December 14" — Government Center Safety and Security Mesting 12:00 noon
December 19% — Benzie County Fire/EMS Association :

December 30% — ARES/RACES Meeting Downtown Beulah

January 4 — R7HSPB Meeting Grayling

January 8" — Almira Township Board (AFG Grant)

January 10" — CERT Monthly Meeting and Training in the EOC

January 11" — Government Center Safety and Security Meeting 12:00 noon
January 15™ = LEPC Meeting in the EOC

January 16th — Benzie County Fire/EMS Association Meeting

January 23" through 25" — National Park Service EMS Refresher at Frankfort FD
January25th — LPT Meeting in the EOC

January 27% - ARES/RACES Meeting Downtown Beulah

RECEIVED

NOV 9 17 2017

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617
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CITY HALL

ADMINISTRATION
Fax 231.723.1546

City MANAGER
231.398.2801

CITY ASSESSOR
231.398.2802

PrLanniNG & ZoNING
231.398.2805

CLERK/TREASURER
Fax 231.723.5410

City CLERK
231.398.2803

Crty TREASURER/

FivanceE DIRECTOR
231.398.2804

Warter BrLLiNg
231.723.2559

POLICE DEPARTMENT
231.723.2533

Fax 231.398.2012

FIRE DEPARTMENT
281 First Street
231.723.1549

Fax 231.723.3519

DEPT. OF

PusLic WoRrks
280 Washington St.

= Street Dept.

* Parks Dept.

* Water Maintenance

280 Washington St.
231.723.7132

Fax 231.723.1803

WASTEWATER PLANT
15 Ninth St.
231.723,1553

November 21, 2017

Mr. Frank Post

Benzie County Office of Emergency Management
448 Court Place

Beulah, Ml 49617

Dear Frank,

The 2017 Manistee Victorian Sleigh Bell Parade will be held on Saturday December 2nd
in downtown Manistee. We have requested assistance from the Bear Lake Township
CERT program for that day. CERT provides support to our department with traffic &
crowd control as well as radio communications along the parade route. | am requesting
assistance from the Benzie County CERT program with the COMM Van, to work with the
Bear Lake Township CERT. Your assistance with the COMM Van last year was an integral
part of the successful communication needed during this event. CERT will be setting up
their command post at 11:00 AM to begin their operations. The detail will last until the
end of the day’s events and end around 9:00 PM.

Thank you in advance for your assistance with this request. Please feel free to contact
me if you have any questions/concerns about this deployment. | can be contacted on
my cell phone at 231-510-6387.

Respectfully,

DA

Sgt. Steve Schmeling
Manistee Police Department

RECEIVED

NOV 29 201/

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617



Dawn Olney ( WK

P - - S |
From: Chuck Clarke <cclarke@chartermi.net>
Sent: Wednesday, November 29, 2017 10:18 PM
To: Dawn Olney
Subject: Fw: DEQ CZM Grant Application Resoluton
Dawn,

That change will be fine. The last two paragraphs are applicable in both the application request and the
match.

Chuck

From: susan wenzlick

Sent: Wednesday, November 29, 2017 10:02 PM
To: Chuck Clarke

Cc: Dawn Olney ; Sean Duperron

Subject: Re: DEQ CZM Grant Application Resoluton

You may want the resolution to say “up to $100,000” since the budget isn’t done yet. The match has to be
used on CZM-eligible work and I’'m not sure we have $200k worth (grant plus match) that’s eligible.

www.ordinaryvirtues.com

On Nov 29, 2017, at 2:01 PM, Chuck Clarke <cclarke@chartermi.net> wrote:

Dawn,

We are submitting a grant to the Department of Environmental Quality’s Coastal Zone
Management Program for the Point Betsie Road End Project and specifically the Boardwalk to
the Lake Michigan Beach and sidewalks surrounding the parking and turnaround area. The
application is for $100,000 with a match of $100,000 to be provided by the Friends of Point
Betsie Lighthouse.

| know Sean has set up a time for a presentation with you or someone in your office for 10:00
on December 5th. He will be having a Power Point presentation as was done with the Trust
Fund grant application. Mitch, Shelley and Art are clued in on an application being presented
as well.

Attached is our proposed resolution using the sample from the DEQ with our applicable
verbiage. Please adjust this as necessary. The signed version is required to be attached to the
application.

We will also need to authenticate the ownership of the property and | will be sending you a
separate email on this. The patent or deed for the Light Station property serves as proof of
County ownership and | will be attaching it in my email to you. You have the original in the
building. | believe the DEQ just wants it notarized as a true copy but will get you the specifics.
The other ownership issue involves the road end itself. We have documentation from Matt
Skeels and | may have his office authenticate this particular proof of ownership.



Thanks for your assistance,

Chuck Clarke

<Road End Resolution.doc>



2017-035
BENZIE COUNTY, MICHIGAN

RESOLUTION APPROVING SUBMISSION OF COASTAL GRANT APPLICATION
TO THE
MICHIGAN DEPARTMENT OF ENVIRONMENTAL
OFFICE OF THE GREAT LAKES
FOR POINT BETSIE ROAD END — LAKE MICHIGAN BEAC

JUALITY

CESS IMPROVEMENTS

WHEREAS, the Point Betsie Road End and access to ichi riorated and unsafe
for all visitors and in dire need of improvement; and

WHEREAS, The proposed applic
Recreation Commission, Benzie County Road
Lighthouse, Inc. and Point Betsie’s neighbors

WHEREAS, the Friends of Point Betsie hip with Benzie County, have
made a financial commltme o i 0 with an up to $100,000 match
for the project.

NOW THER e Benzie County Board of Commissioners

an Department of Environmental Quality’s
er resolves to make available a local match of

hereby authorizes submis
Coastal Zone
up to $100.

Da ber 5, 2017

Custer Carland, Chairman

I, Dawn O
resolution was adopted b

enzie County Board of Commissioners, hereby do certify that the above
ie County Board of Commissioners on the 5™ day of December, 2017.

Dawn Olney, Benzie County Clerk



2014 - 2017 Millage

YEAR |PROJECT # TWP LorP ROAD TYPE DISTANCE| TOTAL MILLAGE COST
2016 M-836 [Almira L Cedar Run Wedge/Overlay 0.52| S 29,820.72
2014 M-779 |Almira L Cedar Run Reconstruction 1.04| $ 200,431.82
2016 M-841 |Benzonia L Ballard Overlay 0.09] $ 3,337.72
2016| M-837 [Benzonia L Fairway Dr Qverlay 0.86 $ 51,150.42
2015) M-810 ([Benzonia L Hoadley** Qverlay 0.78| § 33,090.31
2017| M-880 |Benzonia L Narrow Gauge Wedge/Qverlay 1.85| § 151,068.90
2014| M-783 [Benzonia L Narrow Gauge/Eldridge Overlay 1.34| § 119,766.44
2015| M-809 |Benzonia L Narrow Gauge** Wedge/Overlay 0.42]$ 36,458.60
2016 M™M-838 |Blaine L Herring Rd Wedge/Overlay 1.96| $ 123,119.27
2016| L-820 |Colfax L Nostwick (bridge) Bridge Repair 0.001] $ 30,000.00
2017| M-878 |Colfax L Wallin Rd Wedge/Overlay 1.56] 148,798.90
2015 M-811 |Colfax L Wallin Rd Wedge/Overlay 0.95[ § 80,024.22
2017| M-877 |Crystal Lake L Bellows Wedge/Overlay 1.05| S 99,028.19
2014 M-787 |Crystal lake L Cox Rd Wedge/Chip & Seal 0.25| $ 23,548.66
2014| M-786 |Crystal Lake L Michigan Ave Wedge/Chip & Seal 0.88] $ 30,383.36
2016 M-839 |Crystal Lake L Casey Wedge/QOverlay 0.84| $ 54,724.34
2017| M-881 |Gilmore L Forrester Wedge/QOverlay 1] § 96,441.74
2014 M-785 |[Gilmore/Blaine L Sliverville Wedge/Chip & Seal 1.28] 5 77,317.26
2015 M-812 [Homestead L Brownell Trench/Widen/Overlay 0.98| S 191,414.28
2014] M-781 |Homestead L Homestead/Weldon Trench/Widen/Overlay 1.51| $ 54,136.30
2014] M-780 |Inland L Cinder Rd Chip & Seal 1.05] $ 35,406.91
2014 M-784 |loyfield L Wallaker Overlay 1.26| $ 94,529.03
2016 M-840 | Joyfield L Demerly Wedge/Overlay 0.98] $ 46,571.30
2016| M-842 |Lake L Sutter Rd Wedge/Overlay 1.88| S 131,427.71
2014 M-782 |Lake L Sutter Rd Reconstruction 0.71] S 244,637.52
2016| M-843 |Platte L Aral Overlay 0.99] $ 41,328.33
2017 M-885 |Platte L Hooker To be done FY 2018 0.5 $ 377.80
2017| M-879 |Platte L Indian Hill Wedge/Overlay 0.95 $ 90,484.13
2015| M-808 |Platte L Martin Rd Improved Gravel/Ditching 1.00] § 49,451.26

LOCAL TOTAL 3 2,368,275.44

2014| P-773 |Almira P Lake Ann/Cedar Run (BCRC Match)  |Overlay 249 § 54,638.83
2016| M-828 [Almira P Reynolds Wedge/Overlay 2.08| 111,815.63
2017| M-882 |Almira P Reynolds Wedge 1.54] $ 207,420.17
2015 P-795 |Benzonia/Lake P Deadstream Rd Reconstruction 4.43| S 169,246.04
2015| M-807 |Blaine P Herron Rd Wedge/Overlay 1.56| $ 140,111.23
2016 M-829 |Blaine P Herron Rd Wedge/Overlay 0.84| 68,004.91
2017| M-884 |Homestead P Ely Wedge/Overlay 0.99] $ 63,710.37
2016| M-830 |Homestead P Goose Rd Wedge/Overlay 1.73| $ 111,378.86
2014 M-793 |Inland P Betsie River Rd (Primary) Qverlay 15| S 38,612.12
2017] ™-883 |Inland P Lake Ann QOverlay 2.12| $ 105,122.24
2016| M-831 |Inland P Lake Ann Rd Wedge 1.01] $ 61,238.40
2017| M™-876 |Inland P Reynolds Overlay 1.3]$ 35,495.23
2014 Various P Winter Night Primary Maint/Plowing S 117,144.94
2015 Various p Winter Night Primary Maint/Plowing S 119,487.86
2016 Various P Winter Night Primary Maint/Plowing S 113,242.37
2017 Various P Winter Night Primary Maint/Plowing S 102,173.76
PRIMARY TOTAL $ 1,618,842.96

TOTAL MILLAGE COST S 3,987,118.40

MILLAGE RECEIPTS $ 3,898,310.37

MILLAGE OVER/UNDER S (88,808.03)

BENZONIA TWP CONT FY 2016 S 38,090.25

$ (50,717.78)

RECEIVED

NOV 30 2017

DAWN CLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617
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Dawn Olney [ Wi

From: Tim Smith <tsmith@smith-johnson.com>

Sent: Wednesday, November 22, 2017 2:40 PM

To: Dawn Olney; Mitch Deisch

Cc: Coury Carland; Wendy Webb

Subject: Re: Opioid litigation

Attachments: PROPOSED RESOLUTION.pdf; PROPOSED RETAINER.pdf
Follow Up Flag: Follow up

Flag Status: Flagged

Mitch/Dawn/Coury -

It's been a busy week for our team. We've been retained by Grand Traverse, Delta and Saginaw Counties as well as the City of
Detroit. We have members of all 3 firms spread across Michigan trying to make all the presentation/meeting requests from
various counties.

I will have all 3 firms in state on 11/28 presenting in Gaylord, but | understand that date doesn’t work.

On 12/5, my firm and The Bernstein Firm can attend at 11am, but Weitz & Luxenberg cannot make it north. Their calendar is
booked. If there is another date in December, we can look at that if you think the Board would like to hear from the Weitz
firm, otherwise, let’s just go with the 2 firms on 12/5.

With regard to the Board’s concern re: the appropriateness of class actions which caused a lukewarm reception, this isn’t a
class action. This is Multi-district Litigation [MDL]. This means every county has it's own lawsuit. Every city has it's own lawsuit.
A class action is a single lawsuit brought by a single person who represents a number of folks who have all been harmed in the
same way by the same thing. In this matter, the 70+ lawsuits already filed against these Pharma companies lawsuits are very
likely to be joined in a single court for purposes of pre-trial administration. The petition to join all these cases will be held next
Thursday in St. Louis before the US Judicial Panel on Multidistrict Litigation. It will be an interesting day as the Equifax Data
breach cases petition for MDL will be the same day. In MDL, all discovery and motions will be handled by a single court. This
court will oversee all these individual cases filed by states, counties and cities because they all involve the same issues and the
same defendants. But, the cases then return to the court they were filed in for trial. It's a big difference. Plus, attorney fees in
this MDL per our retainer are set at 30% of the net recovery. Class actions involve the lawyers negotiating their own fees and
there are times where the attorney fees are larger than the money recovered for the class. This is not the case here. Our
proposed retainer sets the fee at 30% of the net recovery. 70% of the net recovery goes to the client municipality.

For your review I've attached a proposed retainer and resolution. Not to be presumptuous, but rather to give the county an
idea of what the contract between Benzie and the legal team would look like. It’s identical to what was used with Grand
Traverse and Delta counties.

If you'd like to hear from the Weitz Luxenberg firm, please let me know if there is a different date in December that works for
the Board, then | can coordinate with all 3 firms. Otherwise, Smith & Johnson and the Bernstein Firm will attend at 11am on
12/5.

Also, if there is any other info or Qs before that date please let me know.

Happy Thanksgiving!

Timothy P. Smith
Smith & Johnson, Attorneys, P.C.
603 Bay St.



Traverse City, MI 49684
231.946.0700
www.smith-johnson.com

SMITH &JOHNSON

PROFESSIONAL CORPORATION

From: Dawn Olney <DOlney@benzieco.net>
Date: Wednesday, November 22, 2017 at 8:05 AM

To: Mitch Deisch <MDeisch@benzieco.net>, Microsoft Office User <tsmith@smith-johnson.com>
Cc: Coury Carland <CCarland @benzieco.net>
Subject: RE: Opioid litigation

Perfect -- Already got it scheduled after Tim gave the OK yesterday.

Dawn

From: Mitch Deisch

Sent: Wednesday, November 22, 2017 6:02 AM

To: Tim Smith <tsmith@smith-johnson.com:>

Cc: Dawn Olney <DQIney@benzieco.net>; Coury Carland <CCarland@benzieco.net>
Subject: Re: Opioid litigation

Bawn,

Let's go with 11:00 am for this BOC presentation.
Thank you.

Mitch Deisch

Sent from my iPhone

On Nov 21, 2017, at 4:06 PM, Tim Smith <tsmith@smith-johnson.com> wrote:

11am is better as we have one team member flying in from the west coast on a red eye into Detroit.
If that works for Benzie, 11am may work better for us.
Thanks!

T



From: Dawn Olney <D0Iney@benzieco.net>

Date: Tuesday, November 21, 2017 at 4:04 PM

To: Microsoft Office User <tsmith@smith-johnson.com>, Mitch Deisch <Mbeisch@benzieco.net>
Cc: Coury Carland <CCarland @henzieco.net>

Subject: RE: Opioid litigation

Mitch:

| could put them on the agenda for 11:00 on December 5. The other time slots are filled up.
Let me know as soon as possible if that will work for them.

Dawn

From: Tim Smith [mailtotsmith@smith-jehnson.com]

Sent: Tuesday, November 21, 2017 3:47 PM

To: Mitch Deisch <MDeisch@benzieco.net>

Cc: Coury Carland <CCarland@benzieco.net>; Dawn Olney <DCIney@benzieco.net>
Subject: Re: Opioid litigation

Mitch:

Working w/ Bernstein and Pennocks office to make this happen on 12/5 at 9am. We had a number of
presentations downstate today. Please hold a spot for our presentation till I can confirm the teams
attendance. And thanks!

| received this video from Mark Bernstein today. You met Mark at our meeting here at Smith & Johnson. It's a
nice clip with Mark and Paul Novak from the Detroit office of Weitz & Luxenberg discussing the state of

Municipal litigation against these companies. It may be of interest to your board members.

htips://www.youtube.com/watch?v=fXD xxP0JkD

I will circle back w/ tomorrow to confirm attendance on 12/5.

Timothy P. Smith

Smith & Johnson, Attorneys, P.C.
603 Bay St.

Traverse City, MI 49684

231.946.0700

www.smith-johnson.com

<image001.png>

From: Mitch Deisch <MDeisch@benzieco.net>

Date: Monday, November 20, 2017 at 3:55 PM

To: Microsoft Office User <tsmith@smith-johnson.com>

Cc: Coury Carland <CCarland@benzieco.net>, Dawn Olney <DOIney@benzieco.net>
Subject: RE: Opioid litigation

Starts at 9:00 am with presentations to the Board usually starting at 10:00 am,

3



Mitchell D. Deisch

Benzie County Administrator
448 Court Place

Beulah, Ml 49617
231-882-0558

Erom: Tim Smith [mailto:tsmith@smith-iochnson.com]
Sent: Monday, November 20, 2017 3:53 PM
To: Mitch Deisch <MDeisch@benzieco.net>

Cc: Coury Carland <CCarland@benzieco.net>
Subject: Re: Opicid litigation

What time Is the meeting?

T

From: Mitch Deisch <MDeisch@benzieco.net>

Date: Monday, November 20, 2017 at 3:50 PM

To: Microsoft Office User <ismith@smith-jchnson.com>
Cc: Coury Carland <CCarland @benzieco.net>

Subject: RE: Opioid litigation

Tim,

Let’s shoot for 12/5/17, where at last you and possible others from your team can spend 15 minutes
providing an overview of the proposed litigation and answer questsions of the Board during their open
meeting.

I am not sure | can pull together a special BOC meeting on 11/28/17.

Mitchell D. Deisch

Benzie County Administrator
448 Court Place

Beulah, M1 49617
231-832-0558

From: Tim Smith [mailto:tsmith@smith-johnson.com]

Sent: Monday, November 20, 2017 3:34 PM

To: Mitch Deisch <MDeisch@benzieco.net>

Cc: Coury Carland <CCarland @benzieco.net>; Dawn Olney <DOIney@benzieco.net>; Wendy Webb
<wwebb@smith-johnson.cam>

Subject: Re: Opioid litigation

Mitch:

Is it possible to have the meeting on 11/28? We will have the entire team here on that day. Mark and Paul
will both be back in Northern Michigan and we are presenting to Otsego at 9:30 am.

We've been retained by both Grand Traverse and Delta County since we last spoke.
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If not, | will try to get part of the team here for the 12/5 meeting. But, | don’t know that | can get Paul
Pennock here on 12/5 — you met Paul at our first meeting. He will be lead counsel on the filings.

Let me know about 11/28.

Timothy P. Smith

Smith & Johnson, Attorneys, P.C.
603 Bay St.

Traverse City, MI 49684

231.946.0700

www.smith-iohnson.com

<image001.png>

On Nov 15, 2017, at 2:58 PM, Mitch Deisch <MDeisch@benzieco.net> wrote:

Tim,

| have provided the Commissioners the opioid packets that you sent me last week. This
packet of information was discussed during yesterday’s BOC meeting and received a
lukewarm response. There was a request to receive more information at the 12/5/17
meeting. Might vou be able to attend the meeting and present the information directly
to the BOC at the meeting. Possible 15 minutes and then questions?

Please let me know.

Mitchell D. Deisch

Benzie County Administrator
448 Court Place

Beulah, MI 49617
231-882-0558

<image001.png>



The County of Benzie, State of Michigan, (“Benzie”) hereby retains, WEITZ &

- LUXENBERG, P.C. (“W&L"”), as lead counsel and Sam Bernstein Law Firm PLLC and Smith
and Johnson Attorneys PC, (collectively “Retained Counsel”) to prosecute and adjust for Benzie,
a claim for damages caused by the culpable conduct of any and all pharmaceutical
manufacturers, distributors of opioid analgesics and/or other culpable parties. Benzie hereby
gives lead counsel, W&L, the exclusive right to take all legal steps to enforce its claims.

In consideration of the services rendered and/or to be rendered by Retained Counsel,
Benzie hereby agrees to pay the following CONTINGENT fee:

Thirty (30) percent of the net sum recovered, whether recovered by suit,
settlement or otherwise, for Benzie's share of the recovery only.

This fee will be paid ONLY if there is a recovery and will be deducted after the
reimbursement of the litigation expenses, including, but not limited to, filing fees, costs
associated with conducting discovery, hearings, conferences, meetings, trials, expert consultation
and testimony, and investigation costs. '

As lead counsel, W&L is authorized, in good faith and in the honest belief that it is in the
best interests of Benzie, to associate other firm(s) to assist in this matter at no additional fee to
Benzie. Regardless, W&L will maintain full control of the matter on behalf of the client at all
times.

WEITZ & LUXENBERG, P.C, will advance all costs of the litigation,

On behalf of The County of Benzie:

Signature:

Dated:

On behalf of Weitz & Luxenberg, P.C.:

Signature:

Dated:




On behalf of Sam Bernstein Law Firm PLLC:

Signature:

Dated:

On behalf of Smith and Johnson Attorneys PC:

Signature:

Dated:




RESOLVED BY THE BENZIE COUNTY BOARD OF
COMMISSIONERS

RESOLUTION TO APPROVE OUTSIDE COUNSEL FOR OPIOID
LITIGATION

WHEREAS the Benzie Board of Commissioners (“the Board”) desires legal
representation in national litigation that is being waged against
manufacturers and distributors of opioids and other culpable parties; and

WHEREAS the participation in such national litigation requires specialized
expertise; and

WHEREAS the Board has reviewed the qualifications of Weitz &
Luxenberg PC, the Sam Bernstein Law Firm PLLC and Smith and Johnson
Attorneys, PC, and believes that those firms collectively possess outstanding
experience and qualifications to represent the County’s interests as it relates
to the opioid epidemic.

NOW THEREFORE BE IT RESOLVED that the Board approves the firms
of Weitz & Luxenberg PC, the Sam Bernstein Law Firm PLLC and Smith
and Johnson Attorneys, PC, as special counsel to represent the interests of
Benzie County in litigation concerning the opioid epidemic.



Dawn Olney

From: Coury Carland

Sent: Sunday, November 26, 2017 8:35 PM

To: Dawn Olney; Mitch Deisch; Michelle Thompson
Ce: Dick Figura; tfigura@figuralaw.com

Subject: Fwd: Benzie Co. OMA/BA & BOC

Sent from my iPhone

Begin forwarded message:

From: "mary(@sleepingbearrealty.com" <mary@sleepingbearrealty.com>

Date: November 25, 2017 at 6:20:02 PM EST

To: "dolonev@benzieco.net" <dolonev(@benzieco.net>

Ce: Ted Schendel <TSchendel@benzieco.net>, Sara Swanson <sswanson(@benzieco.net>,
Coury Carland <CCarland@benzieco.net>, "frankwalterhouse@yahoo.com”
<frankwalterhouse(@yahoo.com>, Evan Warsecke <ewarsecke@benzieco.net>,
"garysauerd3@yahoo.com" <garysauer53(@yahoo.com>, Bob Roelofs
<BRoelofs@benzieco.net>, Art Jeannot <AJeannot{@benzieco.net>

Subject: Benzie Co.: OMA/BA & BOC

November 25, 2017

Attention: Dawn Olney, BC Clerk

| asked that this email serve as an official communication to the BOC. 1 am unable to personally
deliver this letter on Monday, November 27th to your office. | do believe this is a time sensitive
matter that requires immediate attention before payment of any monies occurs. Thank you,
Mary Hoyt

Dear Benzie County Commissioners,

The taxpaying citizens of Benzie County continue to be the financial support to open, misguided
actions by some members of the Building Authority and its legal council.

Two appointed members of the Building Authority; one being its chairman, the elected Benzie
County Clerk, the elected BC Treasurer were intimidated into conducting a meeting which was
in violation of the Open Meeting Act.

BA Chairman Loganboch questioned the legitimacy of the November 22, 2017 upon opening
the meeting. Only 2 of 5 members were present. Legal council (Ed Roy) for the BA, intervened
and told Mr. Loganboch to proceed. Roy stated he had told them (BA) before, that he
guestioned the validity of the 5 person board recently adopted by the BOC. Chairman
Loganboch, member Marcia Stobie, Clerk Dawn Qlney, Treasurer Michelle Thompson all

1



remained silent in stopping the meeting at that point. The hired, non county resident lawyer,
Ed Roy had taken charge and the meeting went forward.

Ed Roy's monthy statement ($10,012,50) and additional statements and a change order totaled
over 5203,000.00; were approved for payment.

The chairman for the Bd of Commissioners, Coury Carland was present in this invalid meeting
and witnessed this violation of the OMA. Mr. Carland at the October 24th BOC meeting
admitted that the BA is now a 5 member board.

| have to ask; every taxpayer in this County needs to ask, ....are these elected and appointed
persons now willing/allowed to be complacent, unethical, and jeopardize the integrity of
County Government by conducting a meeting and approving taxpayer bond monies to be paid
out on vender statements, not approved by the approved architect, in an invalid

meeting? These individuals clearly did not follow the OMA nor pay any respect to the instinct
of the BA chair and stop the meeting. What has this committee become?

The BOC is the elected, highest governing authority of the county and appoints members to the
Building Authority. The BOC has the authority (MCL 15.271) to call a special meeting, agree to
have the Prosecuting Attorney (highest legal authority) deal with this blatant violation of the
Open Meetings Act (Misdemeanor/crime). By not addressing this violation, the BOC becomes a
party to the violation and the integrity of the entire governing process for Benzie County is
weakened & without trust. The taxpayers of this community have entrusted each of you to
represent them; to manage with competence the tax dollars, and to function at the highest
level of the law set forth by the State of Michigan. To loose sight of this, to not defend the law
or turn a blind eye is not an option. This community expects and is entitled under the law, to be
served at a higher level by it's leaders.

1 look to hear what the action of the board will be.

Sincerely,

Mary Hoyt

Mary Hoyt, Benzonia Township

Under the OMA:

15.272 Violation as misdemeanor; penalty. Sec. 12. (1) A public official who intentionally
violates this act is guilty of a misdemeanor punishable by a fine of not more than $1,000.00. (2)
A public official who is convicted of intentionally violating a provision of this act for a second
time within the same term shall be guilty of a misdemeanor and shali be fined not more than
$2,000.00, or imprisoned for not more than 1 year, or both. History: 1976, Act 267, Eff. Mar. 31,
1977.1 :



A public official is anyone in a position of official authority that is conferred by a state,
i.e. someone who holds a legislative, administrative, or judicial position of any kind,
whether appointed or elected.Sep 10, 2013



Thelma Rider-Novak

PO Box 822
Frankfort, MI 49635 '
cell 231-357-4577 R
land 231-352-9464 v
| November 27, 2017 Yoy
Sara Swanson, Prosecuting Attorney agmag,q%
448 Court Place . BEQSOUREy
Beulah, MI 49617 | "M g5

RE: Intentional Violation Of Open Public Meetings Act — Misdemeanor
Ms. Swanson,

I have previously spoken and written to you before regarding blatant violations of OMA
by Benzie County Building Authority (BA), to which you refused to act. I expressed that
I was certain that without intervention, the BA would continue to down the same path
disregarding that statute. I have attended all public meetings of the BOC and BA since
Sept. 1, 2017 and have kept a written record of what has transpired from which I have
extracted the following items pertinent to my claim today of another violation:

1. Sept. 29" 3:00p.m. Special BOC meeting - Commissioners amended Art. of Inc
for BA to change its Board from 3 members to 5 members effective immediately.

2. Oct. 24" 4:00 pm. Regular BOC meeting - At ending public input, | asked the
question “Since on Sept. 29™ this board voted to amend BA Art. of Inc. from a3
member board to a 5 member board, how many BA members must show up for
the BA meeting tomorrow (Oct. 25%) to have a quorum present/” They all said
that was a good question and after some deliberation, the board concurred that 3
members would be the required quorum. No mention has been made in
subsequent BOC meeting(s) to change the quorum requirement from the stated
“3” that took place on Oct. 24" BOC meeting and 3 members were present for the
BA meeting the following day.

On Nov. 227 the BA held its regular monthly mecting. Seated at the Board table were
Chairman Tom Loganbach and vice chair Marcia Stobie. Also present at the fable was
Dawn Olney, Shelley Thompson, Ed Roy, and Mike Comstock. People seated in the
audience was Marilyn from Maples, Jerry Bryce, Coury Carland (BOC chairperson) and
myself. I don't recall if anyone else was present. Tom pounded the gavel and called the
meeting to order. He had a roll call and Dawn called his name and Marcia's, then stated
that Lisa Vogler was excused. Tom looked at Dawn and asked “Do we have a quorum?”
I couldn't hear if Dawn said anything but she did shrug her shoulders and put her hands
just above the table and turned them palms up, as if to indicate she didn't know how to



answer. Shelley Thompson then smiled and looked at Ed Roy who was seated on her
right as 1f to say, he could decide for them. Roy went into a litany that he had told them
before that he thought the 5 member board amendment made by the BOC was just a
ploy to gain control of the BA and that its validity or legality, as well as the 3 member
quorum were questionable and not in his opinion something they needed to heed. So
Stobie and Loganbach proceeded to hold the meeting. Coury Carland did not intervene
during the meeting, not even at beginning or ending public input.

During the meeting Bills presented for payment and passed totaled $198,549.42
including two change orders totaling $60,103.00 and payment to Ed Roy's firm of
$10,012.50. Also they directed more work to be done by Roy and Pettit.

I spoke with BOC vice chairperson, Gary Sauer, today to see if any discuussion had
been taken by the BOC in closed session that would give anyone cause to think the
required quorum had been changed and he said “no”. He also said he asked the
administrator to contact Dick Figura to see what should be done. As yet he had not heard
anything.

It appears that Ed Roy is trying to iead Tom and Marcia into making decisions that will
insure his professional help to unravel so that he can continue to milk the taxpayers.

I asked of Tom and Marcia at ending public input when they sat in the Sept 124 BOC
meeting and heard the motion pass that they were removed from the BA board, why they
did not stand up a ending public input and request/demand a hearing, or send a letter to
the BOC, or file a lawsuit if they thought they were wrongfully removed; rather than
spend taxpayer money having Roy advise them to continue to act as if they hadn't. They
did not respond.

From over a decade of attending public meetings as a volunteer government watcher and
my knowledge of the OMA statute, this was an intentionally conducted BA meeting held
by appointed BA members Tom Loganbach and Marcia Stobie. 1 am filing this criminal
complaint regarding their wrongful conduct as public officials.

Sincerely,
7 77— ;
Thelma Rider-Novak
cc: Sheriff Ted Shendel
Benzie County Board of Commissioners RE@E@ ‘éf E D

NOV g 7 2017

DAWN O gy
BENZIE COUNTY o
BELLAH, 31 4961? RK



Dawn Olney

EEE S S s
From: Mitch Deisch
Sent: Thursday, November 30, 2017 9:58 AM
To: Art Jeannot; Coury Carland; Evan Warsecke; Bob Roelofs; garysauer53@yahoo.com;
frankwalterhouse@yahoo.com
Cc: Dawn Olney; Dick Figura; Timothy Figura
Subject: FW: Opinion re BA meeting quorum
Attachments: Opinion re Quorum.docx

Board of Commission,

Attached is an attorney opinion from Figura Law Offices regarding the BA Quorum question. | will make a hard copy for
Commissioner Griner.

Please remember that this opinion is subject to Attorney client Privilege and can
only be waived by a majority vote of the BOC.

Mitchell D. Deisch

Benzie County Administrator
448 Court Place

Beulah, Ml 49617
231-882-0558

From: Dick Figura [mailto:rfigura@figuralaw.com]

Sent: Thursday, November 30, 2017 9:15 AM

To: Mitch Deisch <MDeisch@benzieco.net>

Cc: Coury Carland <CCarland @benzieco.net>; Dawn Olney <DOIney@benzieco.net>; Timothy Figura
<tfigura@figuralaw.com>; Traci <traci@figuralaw.com>

Subject: Opinion re BA meeting quorum

Mitch,

Attached is our opinion regarding your question as to what constitutes a quorum for a meeting of the Building Authority
commission. Please advise if you have any questions.

Dick

RICHARD J. FIGURA, PC

Richard J. Figura, Esq.

Attorney, Mediator and Arbitrator
rfigura@fiquralaw.com

Timothy J. Figura, Esq.

Attorney at Law (also admitted in Pennsylvania)
tfiqura@fiquralaw.com

114708S. Leelanau Hwy, Ste. 105
PO Box 447

Empire, MI 49630

231-326-2072




Working for a better community through law

Of counsel to Simen, Figura & Parker, PLC, Flint, Mi



LAW OFFICES
OF

RICHARD J. FIGURA, P.C.

EMPIRE COMMERCE CENTER

RICHARD J. FIGURA, 1.D. 11470 S. LEELANAU HWY., STE. 105 Of Counsel to:
PO BOX 447 SIMEN, FIGURA & PARKER, P.L.C.
TIMOTHY J. FIGURA, J.D. EMPIRE, MICHIGAN 49630 FLINT, MICHIGAN

also admitted in Pennsylvania

TELEPHONE: (231) 326-2072 FACSIMILE: (231) 326-2074

THIS COMMUNICATION IS SUBJECT TO THE ATTORNEY-CLIENT PRIVILEGE
AND THE CONTENTS THEREOF MAY NOT BE DISCLOSED TO ANY
PERSON UNLESS THAT PRIVILEGE IS WAIVED BY A MAJORITY
VOTE OF THE BENZIE COUNTY BOARD OF COMMISIONERS.

MEMORANDUM
TO: Mitch Deisch, Benzie County Administrator
FROM: Timothy J. Figura, Attorney at Law
DATE: November 29, 2017
RE: Question regarding What Constitutes a Quorum for the Benzie County Building

Authority Commission

You have asked what the meeting quorum requirements are for a meeting of the Benzie County
Building Authority Commission. This memo is in response to that request.

In order to determine the number of members of a board that will constitute a quorum, the
bylaws of the board are the first authority. If the bylaws contain a method of determining a
quorum for the board, this method must be followed. For the Benzie County Building Authority,
the relevant bylaws are contained in the Articles of Incorporation as amended by the Benzie
County Board of Commissioners. The Articles of Incorporation state that the board will consist
of five members, but does not state how a quorum is to be calculated. Currently the board
currently contains three seated members. The Building Authority was established pursuant to
Building Authorities Act 31 of 1948, which is also silent on the method to determine a quorum.
In addition, we were unable to find any definitive Michigan case law on the subject.

Because of the lack of definitive case law and because the bylaws and authorizing statute do not
contain rules for calculating a quorum, we need to look elsewhere. To start, our gut instinct is
that a quorum is a majority of all seats on a board, whether or not they are filled, but that may or
may not be the case.

We do not know whether the Building Authority has adopted Robert’s Rules of Order. I asked
the County Clerk whether the board has done so, and she replied that she does not recall such
adoption, but stated that the board observes the rules regardless. We do know that the Benzie

County Board of Commissioners has done so. So we looked to those rules. vy g g =y
A/C privilege waived on 12/5/2017 ROC meeting. NOV 30 2017
DAWN OLN
BENZIE COU{F\;TYE(}’LERK

BEULAH, Mi 49617



Robert’s Rules of Order 9 Edition, Chapter 11, §39:

“QUORUM IN BOARDS AND COMMITTEES. In a committee of the whole or its
variations, the quorum is the same as in the assembly unless the rules of the assembly or
the organization (that is, either its bylaws or its rules of order) specify otherwise. In all
other committees and in boards, the quorum is a majority of the members of the
board or committee unless a different quorum is fixed: (a) by the bylaws, in the case
of a board or standing committee that the specifically establish; or (b) by a rule of
the parent body or organization or by the motion establishing the particular
committee in the case of a committee that is not expressly established by the bylaws.
A board or committee does not have the power to determine its quorum unless the bylaws
so provide,”

Because the Building Authority adheres to Robert’s Rules of Order, and because the parent body
has adopted Robert’s Rules, we believe that this is the appropriate rule to govern the calculation
of a quorum for the Building Authority. The question then becomes how to define “members of
the board” in this circumstance. We note that the Janguage used is “majority of the members of
the board”, and not “majority of the board”. In other words, are “members” actual people who
occupy seats (of which there are three), or are “members” the seats themselves (of which there
are five)?

The following excerpt is an interpretation of the above section of Robert’s Rules, taken from

a blog post by Trey Allen, Assistant Professor of Public Law and Government at the University
of North Carolina School of Government. While this does not represent authority on the topic, it
does bring out a number of ideas that may help us to understand the rule in question.

“In my view, the best practice is not to count vacant seats in such quorum
determinations. One reason is that this approach aligns with other parliamentary
authorities. See Mason’s, § 501.1 (2010 ed.) (“| W]hen there is a vacancy, unless a
special provision is applicable, a quorum will consist of the majority of the members
remaining qualified.”) Additionally, excluding vacancies reduces the likelihood that the
lack of a quorum will prevent a committee or appointed board from performing its
assigned functions. Suppose, for example, that a seven-member advisory board has three
vacant seats, and a majority of members is required for a quoram. If the vacancies are
counted for quorum purposes, then all four of the remaining members must be present for
the board to transact official business (four is a majority of seven). On the other hand, if
the vacancies are excluded, the board may meet even if one of its four remaining
members is absent (three is a majority of four).”

I also find a spirited discussion of thig question on the forum of robertsrules.com. While a
discussion of this kind does not represent authority on the topic, it also brings out a number of
ideas that may help us to understand the rule in question. The discussion draws a distinction
between boards that have the ability to fill vacancies in their membership, and boards that do not.
There is discussion that Robert, in his time, expressed concern that a board subject to vacancies




would not be well served by a diluted quorum, and should instead fill those vacancies. On this
topic, one participant states:

“I think General Robert is rather clearly saying that a board which has the power to fill
vacancies in its membership cannot reduce its quorum by neglecting its duty to fill
vacancies immediately, and that, as a consequence, if such a board allows the number of
its members to fall below its quorum by neglecting to fill vacancies as they arise, it will
be unable to act (unless, of course, its governing documents make provision for such a
contingency).”

If a vacancy occurs on the BOC, the BOC has the power to fill the vacancy. In the case of the
BOC, it is reasonable for the “majority of member of the board” to be calculated as a majority of
the total number of seats- after all, a board that has the power to fill its own vacancies should do
so. Membership of the BA is different, as we are now all aware. Members are appointed to the
BA by the BOC, which means that the BA does not have the ability to fill its own vacancies. In
this circumstance then, it is our opinion that a meeting quorum for the Building Authority
Commission is a majority of the seated members of the board — in this case, two members.
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448 Court Place * Beulah, M1 49617

Memo To: Benzie County Commission

From:
Date:

Subject:

Mitchell D. Deisch, Administrator @ &M/LJ

November 30, 2017

Administrator Update 12/5/17 BOC Meeting

1.

Medical Examiner/Regional Morgue Meeting — Interim EMS Director Jim Henderson and | will be attending a
regional Medical Examiner/Morgue meeting on Wednesday November 29, 2017 at the Mecosta/Newaygo
regional morgue facility located in Big Rapids. Everyone will recall that we have an agreement with the Mecosta
/Newaygo Regional Morgue for the use of their facility if the Benzie/Manistee County Regional Medical
Examiner needs to perform an autopsy in a more technologically advanced facility. My goas is to continue to
expand opportunities for regional collaboration in an effort to stabilize our costs associated with the Medical
Examiner’s office general fund budget.

The primary focus of the regional morgue meeting was to invite Counties who are struggling with their Medical
Examiner requirements/obligations to join the eight county (Osceola, Montcalm, Wexford, Mecosta, Newaygo,
Lake, Clare and Oceana) regional medical examiner authority.

Benzie County is in good shape right now with our recent Benzie/Manistee County Regional Medical Examiner
Office. However there is proposed legislation out on the horizon that would require that all autopsies be
conducted by a Board Certified Forensic Pathologist by 2020. Currently there are 27 Board Certified Forensic
Pathologists in the State of Michigan. Our current Medical Examiner not a Board Certified Forensic Pathologist,
thus we simply need to keep informed of this pending legislation.

Building Authority Quorum — At the Building Authority’s November 22, 2017 meeting, only two currently
appointed members of the BA attended the meeting. A question was raised with the BOC amending the BA’s
Articles of Incorporation raising the number of BA members from 3 to 5, was a quorum of BA members present
to conduct businesses at their Wednesday November 22, 2017 meeting.

Based upon this question, | have requested that County legal counsel review the information and determine if a
quorum was present or not.

The Building Autharity member interview team is scheduled to interview prospective BA members in mid-
December 2017, for those appointments to take place on January 2018. Just a reminder that all three current
BA members terms expire on 12/31/17. More to follow.

EMS Director Applications — The deadline for applying for the Benzie County EMS Director position was Monday
November 27, 2017. A total of eleven (11) applications were received. Applications were scanned/copied for
the EMS Director Interview Team, which will be meeting Monday December 4, 2017 to discuss the applicants,
decide who to interview and discuss appropriate questions for the interview. Goal is to have the new EMS
Director on board late December through early January 2018.



IT Vendor of Record — This week IT Right representatives were on site starting the transition from Wyant to IT

Right as Benzie County’s IT Vendor of Record. A date has been set for Friday December 8, 2017 for IT Right and
Wyant representatives to meet at Benzie County to coordinate the transition items and to share knowledge of
the system. The goal is to have the transition period completed by Friday December 15, 2017. More to follow.

Budget at a Glance — The 2017/2018 Benzie County Budget at a Glance is almost wrapped up and ready to be
printed. The goal of the document is to provide a very quick and visual account on how tax dollars are used in
Benzie County. My goal is to have these ready in December 2017 or early January 2018 for BOC members to
provide to their local unites of government and to have them available at local library's, government center, etc.

More to follow.

Benzie County Mitten Tree — Tis that time of year, when the Benzie County Government Center Christmas Tree
is decorated with warm winter clothing for Benzie County children who are in need of winter clothing. Near
Christmas, the winter clothing will be taken to a local agency who wili be giving out the clothing free of charge to
Benzie County kids who need to clothing. Everyone is welcome to donate items to the Mitten Tree. Please help
us take care of all of our Benzie County children this winter season.

Revised December 2017 Calendar — Attached is the revised December 2017 Calendar. The HR Committee for
December 19, 2017 was cancelled.

2017/2018 State Required County Incentive Program - The County Administrators Office has completed the
County Incentive Program {CIP} reporting for the 2016/2017 fiscal year, and has received confirmation from the
Revenue Sharing Office that the report has been submitted. The CIP is submitted to the Michigan Department
of Treasury for purposes of accountability and transparency. Each eligible county shall certify by December 1, or
the first day of a payment month, that it has produced a citizen’s guide of its most recent local finances,
including a recognition of its unfunded liabilities; a performance dashboard; a debt service report containing a
detailed listing of its debt service requirements, including, at a minimum, the issuance date, issuance amount,
type of debt instrument, a listing of all revenues pledged to finance debt service by debt instrument, and a
listing of the annual payment amounts until maturity; and a projected budget report, including, at a minimum,
the current fiscal year and a projection for the immediately following fiscal year. The projected budget report
shall include revenues and expenditures and an explanation of the assumptions used for the projections.

Each county applying for a payment under this subsection shall submit a copy of the performance dashboard, a
copy of the debt service report, and a copy of the projected budget report to the department of treasury. The
payment that the County is applying for is $346,531.18.
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Michigan Department of Treasury
4886 (Rev. 08-17)

City, Village, and Township Revenue Sharing and County Incentive Program
Certification

Issued under authority of 2017 Public Act 107. Filing is mandatory to qualify for payments.

Each city/village/township/county applying for City, Village, and Township Revenue Sharing or County Incentive Program payments must:

1. Certify to the Michigan Department of Treasury (Treasury) that the local unit listed below has produced and made available to
the public a Citizen's Guide, a Performance Dashboard, a Debt Service Report, and a Projected Budget Report as required by
2017 Public Act 107. The local unit must include in any mailing of general information to its citizens, the Internet website address
or the physical location where all the documents are available for pubic viewing in the clerk's office.

2. Submit to Treasury a Citizen’s Guide, a Performance Dashboard, a Debt Service Report, and a Projected Budget Report.

This certification, along with a Citizen's Guide, a Performance Dashboard, a Debt Service Report, and a Projected Budget Report, must
be received by December 1, 2017, (or the first day of a payment month) in order to qualify for that month’s payment. Postmark dates will
not be considered. For questions, call 517-373-2697.

PART 1: LOCAL UNIT INFORMATION

Local Unit Name Local Unit County Name

Benzie County Benzie

Local Unit Code Contact E-Mail Address

100000 mdeisch@benzieco.net

Contact Name Contact Title Contact Telephone Number Extension
Mitchell D. Deisch County Administrator (231) 882-0558

Website Address, if reports are available online Current Fiscal Year End Date

benzieco.net September 30, 2018

PART 2: CITIZEN'S GUIDE
Check any of the following that apply:

The local unit has elected to use Treasury's online Citizen's Guide to comply with the legislative requirements. Therefore, a copy
of the Citizen's Guide will not be submitted to Treasury.

|_—_] The local unit does not have any unfunded pensions or other post employment benefits (OPEB).

PART 3: CERTIFICATION

In accordance with 2017 Public Act 107, the undersigned hereby certifies to Treasury that the above mentioned local unit 1) has
produced a Citizen's Guide, a Performance Dashboard, a Debt Service Report, and a Projected Budget Report and 2) will include
in any mailing of general information to our citizens, the Internet website address or the physical location where all the documents
are available for public viewing in the clerk’s office. The Citizen's Guids, Performance Dashboard, Debt Service Report, and
Projected Budget Report are attached to this signed certification, unless otherwise noted in Fart 2.

Chief Admirjstrative Officer Signature (as defined in NICL 141. 422b} Printed Name of Chief Administrative Officer (as defined in MCL 141.422b)
WW Mitchell D. Deisch

Title Date
County Administrator 11/27/2017

Completed and signed form (including required attachments) should be e-mailed to: TreasRevenueSharing@michigan.gov.
If you are unable to submit via e-mail, fax to 517-335-3298 or mail the completed form and required attachments to:

Michigan Department of Treasury
Revenue Sharing and Grants Division
PO Box 30722

Lansing MI 48809

TREASURY USE ONLY

Certification Received

CVTRS/CIP Eligible Citizen's Guide Received

Y N

Performance Dashboard Received Debt Service Report Received Projected Budget Report Received

Final Certification CVTRS/CIP Notes
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Debt Service Report

Local Unit Name:
Local Unit Code:
Current Fiscal Year End Date:

Debt Name:

Issuance Date:

Issuance Amount:

Debt Instrument (or Type):
Repayment Source(s):

Benzie County
100000
9/30/2016

Government Center Building

1/9/1999

$1,265,000

Building Authority Bonds

Rent Payments from the State of Michigan

Years Ending
9/30/2016
9/30/2017
9/30/2018
9/30/2019
9/30/2020
9/30/2021

Year 7

Totals

€ €A €A 0 B &R & &

Principal Interest Total
75000 § 11,843 § 86,843
75000 $ 8,168 § 83,168
90,000 5 4,455 § 94,455

. $ £ $ -
E $ $ 5
a $ $ =
$ $ 2
240,000 $ 24,466 $ 264,466

Commentary:




Debt Service Report

Local Unit Name:
Local Unit Code:
Current Fiscal Year End Date:

Debt Name:

Issuance Date:

Issuance Amount:

Debt Instrument (or Type):
Repayment Source(s):

Benzie County
100000
9/30/2016

Maples Building

1/10/2014

$6,760,000

Building Authority Bonds

Voter approved millage of .635/year

Years Ending
9/30/2016
9/30/2017
9/30/2018
9/30/2019
9/30/2020
9/30/2021
9/30/2022
9/30/2023
9/30/2024
9/30/2025
9/30/2026
9/30/2027
9/30/2028
9/30/2029
9/30/2030

Totals

€ R €0 €7 €9 €0 €0 €A € €A B P 8 & B &

Principal Interest Total
315,000 §$ 209,450 % 524,450
320,000 §$ 200,000 % 520,000
325,000 9% 190,400 $ 515,400
340,000 $ 180,650 § 520,650
355,000 % 170,450 $ 525,450
370,000 § 159,800 § 529,800
380,000 % 148,700 $ 528,700
395000 § 137,300 § 532,300
415,000 $ 125450 $ 540,450
435,000 % 111,962 § 546,962
455000 § 96,738 § 551,738
475,000 % 80813 §$ 555,813
500,000 3 63,000 §$ 563,000
525000 % 43,000 § 568,000
550,000 $ 22000 $ 572,000

6,155,000 $ 1,939,713 $ 8,094,713

Commentary:
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FINANCE
REPORT



Finance Issues:

Approval of bills from November 14,2017 to December 3, 2017 in the amount of $524,296.67.
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BILLS TO BE APPROVED December 5, 2017

Motion to approve Vouchers in the amount of;

157,772.25
23,590.53
39,800.61
6,923.06
8,645.79
40,055.00
7,840.20
33,394.95

190,912.65

15,361.63

Al e 6 & A B eH & A e ©H o

524,296.67

General Fund (101)

Jail Fund (213)

Ambulance Fund & ALS (214)
Funds 105-238

ACO Fund (247)

Building (249)

Dispatch 911 Fund (261)
Funds 239-292

Funds 293-640

701 Fund

Trust and Agency Funds & MSU Trust and Agency Fund (702-771)
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Finance Committee
Meeting Notes
November 14, 2017

A Regular Meeting of the Finance Committee was called to order by Frank Walterhouse at 1:30 p.m.

Present: Coury Carland, Gary Sauer and Frank Walterhouse
Staff Present: Dawn Olney, Maridee Cutler, Mitch Deisch, Paula Eberhart, Sheriff Schendel,
U/S Rosa

Pledge of allegiance was given.

Agenda: Motion by Sauer, seconded by Carland, to approye the'agetida as amended, adding Wage

Minutes: Motion by Carland, seconded by Saue pprove the minutes o ber 10, 2017 as

presented. Ayes: All Nays: None Motion carri

Public Input: None

Ted Schendel, Sheriff:

Sheriff indicated that £ ce is the local unit of government. He stated he would do it
different next year and ¢ 1e effort to flow thru the Board of Commissioners, he has no
problem doing that.

JMS Contract — Dan: Sheriff has signed this agreement for new software that will assist with the
classification of inmates when entering the jail; this will erase the liability with this new software.

Dawn Olney:
Budget Amendment — Housing:

Motion by Carland, seconded by Sauer, to recommend to the Board of Commissioners to amend
the 2017-18 CDBG Housing Budget as follows:



Finance Committee
November 14, 2017

Page 2 of 3

Decrease:

535-000-691.00 Budgeted Use of Fund Balance $70,000.00
Increase:

535-000-800.00 Contracted Services $60,000.00
535-000-815.40 Admin Fees - NMCAA $10,000.00

Ayes: All Nays: None Motion carried.

1, 2018; they will be taking on
e court hearings; all three staff

e here first; also requesting an
courts are offering to pay an
nd an additional $.50 per

Request for wage reclassification of County Clerk staff effective
additional duties with the elimination of the recording contrac
are scheduled for court recording certification; the union s
increase in wages due to the time spent accepting CPL
additional $1.00 per hour for each of the three staff
hour from the CPL Tech fund.

County Treasurer stated there were no funds in t o back at the

Motion by Sauer, seconded by Carland,
entering into 11 Copier Maintenance A
October 3, 2017 to Oct
Nays: None Motiony

pard of Commissioners to approve
3usiness Solutions for the period

Other: None

djourn the meeting as all items on the agenda have been

Dawn Olney
Benzie County Clerk



Finance Committee
November 14, 2017
Page 3 of 3

Motion by L , seconded by "L“X , to approve the Finance Consent Calendar items as
follows:

8’6@ 1. To amend the 2017-18 CDBG Housing 535 Budget as presented.
2

To approve entering into 11 Copier Maintenance Agreements with NetLink Business Solutions
for the period Qctober 3, 2017 to October 2, 2018, as presented, authorizing the chairman to




TINIC

"Business Solutions

6005 E. TRAVERSE HWY.
Traverse City, Ml 49684

COPIER MAINTENANCE AGREEMENT

Company Name BENZIE COUNTY TREASURER

Location of copier address 448 COURT PLACE, SECOND FLOOR

Billing address 448 COURT PLACE, BEULAH, M| 49617

Contact KELLY

Phone 231-882-0011 Fax Email

Starting Date 10/0317 Ending Date 10/02/18

Starting Copy Count WILL CALL ON 10/02/17 FOR COUNT | Ending Copier Count

Mode! # MX-M550N 7 S.N. # 85003393 NBS # 2622

Cost per Copy .015 ' Estimated Yearly Cost $1,395.00

Estimated Yearly Volume 93,000

Taxable OR _non taxable (circle one) If non taxable attach tax exempt form

Comments : Computer / network support is not included in copier hardware maintenance agreements.

COPIES INVOICED QUARTERLY IN ARREARS @ .015 EACH.

X é/y/{# C-/z%é%,/ X /02/4”//7

Authorized Signature REQUIRED Date

| have received and read 2 copy of the Terms and Conditions of NETLINK, and | accept the Tarms and Conditions, for the COPIER MAINTENANCE AGREEMENT from NETLINK. | also
acknowledge that | have authority to sign this agreement for the business listed above

The abave pricing will remain unchanged for 12 months.

Technical support requasts may be made by calling NETLINK af {231} 946-8808.



" Business Solutions

6005 E. Traverse Hwy.
Traverse Gity, Ml 49684

COPIER MAINTENANCE AGREEMENT

Company Name  Benzie County 19" Judicial Court/ FamilyDivision

Location of copier address 448 Court Place Beulah, Ml 49617

Billing address = Same

_Contact Cameron Clark

Phone 231-723-6664 Fax

Email

Starting Date  10/03/17

Ending Date 10/02/18

Starting Copy Count WILL CALL ON 10/02/17 FOR COUNT

Ending Copier Count

Model # MX-M264N

S.N. # 55002633

NBS # 3192

Cost per Copy .015

\

Estimated Yearly Cost $240.00

Estimated Yearly Volume 16,000

Taxable OR non taxabie (circle one}

If non taxable attach tax exempt form

Comments : Computer / network support is not included in copier hardware maintenance agreements.

x  Custer Carland

Authorized Signature

Date /0. / 57// %

| have received and read a copy of the Terms and Conditions of NETLINK, and | accept the Terms and Conditions, for the COPIER MAINTENANCE AGREEMEN

acknowledge that | have authority to sign this agreement for the business listed abave

T from NETLINK. | also

The above pricing will remain unchanged for 12 months.

Technical support requests may be made by calling NETLINK at {231} 946-8808.



INIK

iness Solutions

6005 E. TRAVERSE HWY.
Traverse City, Ml 49684

COPIER MAINTENANCE AGREEMENT

CompanyName BENZIE COUNTY CLERK

1

Location of copier address 448 COURT PLACE, BEULAH, MI 49617

Billing address 448 COURT PLACE, BEULAH, MI 49617

pontact DAWN

Phone 231-882-9671 Fax

231-882-5941

Email

Starting Date 10/03/17

Ending Date 10/0218

Starting Copy Count WILL CALL ON 10/02/17 FOR COUNT | Ending Copier Count

Model # MX-4140N

S.N. # 3501251Y

NBS # 3061

Cost per Copy B&W.013 COLOR .065

Estimated Yearly Cost $1,716.00

Estimated B&W Yearly Volume 132,000

Taxable OR non taxable (circle one)

If non taxable attach tax exempt form

Comments : Computer / network support is not included in copier hardware maintenance agreements.

B&W AND COLOR COPIES INVOICED QUARTERLY IN ARREARS. COLOR TONERS INCLUDED.

. L

/

x Custer Carland

Authorized Signature REQUIRED

Date /ﬂ/{// 7

| have recelved and read a copy of the Terms and Conditions of NETLINK, and | aceept the Terms and Conditions, for the COPIER MAINTENANCE AGREEMENT from NETLIMNK. 1 also

acknowledge that | have authority $o sign this agreement for the business listed above

The above pricing will remain unchanged for 12 months,

Technical suppori reguests may be made by calling NETLINK at {231) 946-8808.



Business Solutions

6005 E. Traverse Hwy.
Traverse City, Ml 49684

COPIER MAINTENANCE AGREEMENT

Company Name Benzie County Proi::ate Couri

Location of copier address 448 Court Place Beulah, Ml 49617

Billing address  Same

Cpntact Kim

Phone 231-882:9675 Fax | Email

Starting Date 10/03117 _ .| Ending Date 10/02/18

Starting Copy Count WILL CALL ON 10/0217 FOR Ending Copier Count

COUNT

Model # MX-M464N ' S.N.# 45015823 NBS # 3124

Cost per Copy .0125 : Estimated Yearly Cost $375.00

Estimated Yearly Volume 30,000 (Ovérages billed every 3 Vmonths at .0125 percopy)
Taxable OR non taxable (circle one) If non taxable attach tax exempt form

Comments : Computer / network support is not included in copier hardware maintenance agreements.

X x Custer Carland

Authorized Signature Date /02/ 5/ / / 7

| have recsived and read a copy of the Terms and Conditions of NETLINK, and | accept the Terms and Conditions, for the COPIER MAINTENANCE AGREEMENT from NETLINK. | alse
acknowledge that | have authority to sign this agreement for the business listed above

\

The above pricing will remain unchanged for 12 months.

Technical support requests may be made by calling NETLINK at (231) 946-8808.



INKC

Business Solutions

6005 E. Traverse Hwy.
Traverse City, Ml 49684

COPIER MAINTENANCE AGREEMENT

Company Name - BENZIE COUNTY EQUALIZATION

Location of copier address 448 COURT PLACE BEWULAH, Ml 49617

Billing address

Contact BRIANNE

Phone 231-882-0015 Fax Email

Starting Date 10/03/17 - Ending Date 10/02/18

Starting Copy Count WILL CALL ON10/02/17 FOR COUNT | Ending Copier Count

Model # MX-3550N . ' 8.N. # 65079308 NBS # 3297

Cost per Copy BA&W .014
Cost per copy color .055

Estimated Yearly Cost $854.00 b&w

Estimated Yearly Volume .61 ;000 {Overages billed every 3 months at .014 per copy)

Taxable OR non taxable (circle one} ' _If non taxable attach tax exempt form

Comments : Computer / network support is not included in copier hardware maintenance agreements.

X (ZA/Z‘, éfb/w/ x Custer Carland

Authorized Signature Date /ﬁz / §// 7

| have received and read a copy of the Terms and Conditions of NETLINK, and | accept the Terms and Conditions, for the COPIER MAINTENANCE AGREEMENT frem NETLINK. [ also
acknowledge that | have authority t¢ sign this agreement for the business listed above

The above pricing will remain unchanged for 12 meaths.

Technicat suppost raquests may be made by calling NETLINK at (231) 946-8808.



Business Solutions

6005 E. TRAVERSE HWY.
Traverse City, Ml 48684

COPIER MAINTENANCE AGREEMENT

Company Name BENZIE COUNTY ADMINISTRATOR

Location of copier address 448 COURT PLACE, SECOND FLOOR

Billing address 448 COURT PLACE, BEULAH, ML 49617

Contact kARESPARKS N o1 ol ee CL,L:H ey

Phone 231-882-0558 Fax

-231-882-4844

Email

Starting Date 10/03117

Ending Date 10/02/18

Starting Copy Count WILL CALL ON 10/02117 FOR COUNT

Ending Copier Count

Model # MX-3050N

S.N. # 65021170 .

NBS # 3307

Cost per Copy B&W .012 & COLOR .055

Estimated B&W Yearly Cost $540.00

Estimated B&W Yearly Volume 45,000

Taxable OR non taxable {circle ong)

If non taxable attach tax exempt form

Comments ;: Computer / network support is not included in copier hardware maintenance agreements.

B&W AND COLOR COPIES INVOICED QUARTERLY IN ARREARS. MIA INCLUDES ALL TONER.

L7 200

X Custer Carland

_Authorlzed Signature REQUIRED

Date ’2/5'//7

| have received and read a copy of the Terms and Conditions of NETLINK, and | accept the Terms and Cenditions, for the COPIER MAINTENANCE AGREEMENT from NETLINK. 1alsc
acknowledge that | have authority to sign this agreement for the business listed above

The above pricing wiil remain unchanged for 12 manths.

Technical suppart requests may be made by calling NETLINK at (231) 946-8808.



Business Solutions

6005 E. Traverse Hwy.
Traverse City, Ml 49684

COPIER MAINTENANCE AGREEMENT

Company Name Benzie County Animal Control

Location of copier address 543 S Michigan Ave Beulah, ME 49817

Biliing address 448 Court Place

Beulah, Ml 49817

Contact Jartie [4_{ [ e MO-;(/LV(’J’

Phone 231-882-9505

Fax

Email

Starting Date 10/03M17

Ending Date 10/02/15

Starting Copy Count WILL CALL ON 10/02/17 FOR COUNT

Ending Copler Count

Model # DX-C311

S.N. # 92115484

NBS # 3024

Cost per Copy Black .021
Cost per copy Color .07

Estimated Yearly Cost $147.00 Black and White

Estimated Yearly Volume 7,000 Black and White

{Overages billed every 3 months at .021 per copy)

Taxable OR non taxable (circle one)

If non taxable attach tax exempt form

Comments : Computer / network support is not included in copier hardware maintenance agreements.

Color copies billed in arrears at .07 per copy

w Ol

x_Custer Carland

Authorized Signature

Y.

| have received and read 2 copy of the Terms and Conditions of NETLINK, and | accept the Terms and Conditions, for the COPIER MAINTENANCE AGREEMENT from NETLENK. | also

acknowledge that | have authority to sign this agreement for the business listed above

The above pricing wili remain unchanged for 12 months.

Technical support requests may be made by calling NETLINK af {231) 946-8808.



Solutions

Business

" 6005 E. Traverse Hwy.
Traverse City, Ml 49684

COPIER MAINTENANCE AGREEMENT

Company Name BENZIE COUNTY PROBATION

Location of copier address 448 COURT PLACE, BEULAH, Ml 49617

Ei[ling address 448 COURT PLACE, BEULAH, MI 49617
Contact
Phene 231-832.0042 Fax Email
Starting Date 10/03/17 | Ending Date 10/02/18
gtglr}:ing Copy Count WILL CALL ON 10/02/17 FOR Ending Copi or Count

NT :
Model # AR-M317 . S.N. # 85029457 NBS # 2652
Cost per Copy .015 . . Estimated Yearly Cost $285.0b
Eétimated Yearly Volume 19,000
Taxable OR non taxable {circle oqe) If non taxable attach tax exempt form

Comments : Computer / network support is not included in copier hardware maintenance a'greements.

COPIES INVOICED QUARTERLY IN ARREARS @ .015 EACH.

( .
X __ 7 £ g et / wx Cugter Carl and
Authorized Signature REQUIRED Date éz /5"//7

| have received and read a copy of the Terms and Conditions of NETLINK, and | accept the Terms and Conditions, for the COPIER MAINTENANCE AGREEMENT from NETLINK. | alsc
acknowledge that | have authority to sign this agreement for the business listed above

The above pricing wilt remain unchanged for 12 monghs.

Technica! support requests may be made by calling NETUNK at (231) 946-8808.



INIK

Business Solutions

6005 E. Traverse Hwy.
Traverse City, Ml 49684

COPIER MAINTENANCE AGREEMENT

Company Name Benzie County Register of Deeds

Location of copier address 448 Court Place Beulah, Ml 49617

Billing address  Same

Confact Paula 3

Phone 231-882-0016 Fax

Email

Starting Date 10/03(17

Ending Date 10/02/18

Starting Copy Count WILL CALL ON 10/0217 FOR COUNT

Ending Copier Count

Model # MX-M354N

S.N. # 2505153

NBS # 3033

Cost per Copy .015

Estimated Yearly Cost $360.00

Estimated Yearly Volume 24,000

If non taxable attach tax exempt form

Taxable OR non taxable (circle one)

Comments : Computer / network support is not included in copier hardware maintenance agreements.

COPIES INVOICED QUARTERLY IN ARREARS AT .015 PER COPY

WA A

x Custer Carland

Authorized Signature

Date /92/{//7

| have received and read a copy of the Terms and Conditions of NETLINK, and | accept the Terms and Conditions, for the COPIER MAINTENANCE AGREEMENT fram NETLINK, 1 also
acknowledge that | have authority to sign this agreement for the business listed above

The above pricing will remain unchanged for 12 months,

Techrical suppart requests may be made by calling NETLINK at {231) 946-8808.



Business

I

Solutions

6005 E. Traverse Hwy.
Traverse City, Ml 49684

COPIER MAINTENANCE AGREEMENT

Conipany Name BENZIE COUNT DISTRICT COURT

Location of copier address 448 COURT PLACE, 2'° FLOOR, BEULAH, M1 49617

Billing address SAME

Contact RHONDA KT‘{V\ K\O Wfllé-

Phone  231-882-00%9 Fax Email

Starting Date 10/03/2017 Ending Date 10/02118

Starting Copy Count WILL CALL ON 10/02117 FOR COUNT | Ending Copier Count .

Model # MX-M264N S.N. # 25067993 NBS # 2920

Cost per Copy .015 . Estimated Yearly Cost $240.00

Estimated Yearly Volume 16,000

Taxable OR non taxable {circle one) If non taxable attach tax exempt form

Comments : Computer / network support is not included in copier hardware maintenance agreements.

COPIES INVOICED QUARTERLY IN ARREARS @ .015 EACH.

X M W X Custer Carland

Authorized Signature REQUIRED Date | }/L7 // %

| have received and read a capy of the Terms and Conditions of NETLINK, 2nd | accept the Terms and Conditions, for the COPIER MAINTENANCE AGREEMENT from NETLINK. |also
acknowledge that | have autherity to sign this agreement for the business listed above

The above pricing will remain unchanged for 12 months.

Technical suppert requests may be made by cailing NETLINK at (231) 948-8808.



TINIC

Business Solutions

6005 E. Traverse Hwy.
Traverse City, Ml 49684

COPIER MAINTENANCE AGREEMENT

Company Name Benzie County Government Center

Location of copier address 448 Court Place Beulah, MIO 48617

Billing address

Contact Rick

Phone 231-882-0029 Fax ’ Email

Starting Date 10/03/17 Ending Date 10/02/18

Starting Copy Count WILL CALL ON 10/03/17 FOR COUNT | Ending Copier Count

Model # MX-M564N S.N. # 65014488 ‘NBS # 3296

Cost per Copy .014 . Estimated Year]y‘Cost $1,400.00

Estimated Yearly Volume - 100,000 {Overages billed every 3 months at .014 per copy)
Taxabl_e OR non taxable (circle one) If non taxable attach tax exempt form

Comments : Computer / network supﬁort is not included in copier hardware maintenance agreements.

X % M | x Custer Carland
Alithorized Signature ' Date /’92 /5 / /7

| have received and read a copy of the Terms and Conditicns of NETLINK, and | accept the Terms and Conditions, for the COPIER MAINTENANCE AGREEMENT from NETLINK. | also
acknowledge that | have authority to sign this agreement for the business listed above

The above pricing will remain urchanged for 12 months,

Technical support requests may be made by calling NETLINK at {231) 946-8808.



BUDGET AMENDMENT REQUEST

This form is used when the below changes WILL increase or decrease the bottom line total of your
budget.

This requires approval from the Board of Commissioners. Please flli out this form and present it to
the County Administrator, with appropriate documentation supporting the amendment request.

DATE: 10/23/2017

Request to Amend the 2017/18 Budget for the following:

Account to be Decreased:

Line Number Account Name Amount
535-000-691.00 Budgeted Use of Fund Balance 70,000.00
Total § 70,000.00

Account to be Increased.:

Line Number Account Name Amount

535-000-800.00 Contracted Services 60,000.00

535-000-815.40 Admin Fees - NMCAA 10,000.00
Total $ 70,000.00

SIGNED: b@wk_ w



Budget Committee
Meeting Notes
June 19, 2017

A meeting of the Budget Committee was called to order by Frank Walterhouse at 9:00 am.

Present: Gary Sauer and Frank Walterhouse
Coury Carland
Staff Present: Dawn Olney, Michelle Thompson, Maridee Cutler, Mitch Deisch

Pledge of allegiance was given.
The following budgets were reviewed today:

101-101 Commissioners: Mitch requests ample funds in training; he is looking into web based trainings,
but he continues to urge the Commissioners to attend MAC conference.

101-215County Clerk: Requesting part time employee — courts seem to be increasing all the time; it is
difficult to schedule time off; will use the part time employee to assist with back scanning and court
collections. '

101-262 Elections: Budgeting for a possibility of three elections during FY 2017-18; reimbursement
from Frankfort for November 2017 if there are no county-wide issues.

535 Housing Fund: No grant, budgeting for possible emergency projects with the program income.
260 CPL Clerk Technology Fund: No large purchases this year. Will budget for training and travel.

101-172 Administrator; Health Ins is projected to see a 6.7% increase and that is what has been
budgeted; looking at a possible 1-1/2 to 2% wage increase for elected and non-union employees.
Comm Sauer says he would agree to whatever the unions get.

MERS - Gary says we need to get ahold of the cost. _

Mitch has put $55,000 in the 172 budget for Finance Director/IT and $25,000 for Capital Improvement
Strategic Plan RFQ.

101-265 Buildings & Grounds: The server is past its useful life (6+ years old); we will be watching the
water/sewer bill for additional increase.

101-266 Legal & Contracted Services: 101-266-800.00 Contracted Services EDC - $45,000; 101-266-
810.00 Legal Fees - $70,000; 101-266-815.00 Auditors - $32,500; 101-266-815.10 MGT - Cost
Allocation Plan - $6,000; 101-266-815.20 Admin Fees to Manistee County - $14,000. Mitch to check
with Manistee to see how much of a reduction we will have since they no longer process District Court
payroll or benefits.

101-286 Technology: Mitch says we should keep it where it is until the RFQ comes back.
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11/14/2017 04:10 PBM TRIAL BALANCE REPORT FOR BENZIE COUNTY Page: 2/2
User: SHELLEY

DB: Benzie PERIOD ENDING 11/30/2017
BEG. BALANCE ACTIVITY FOR YEAR-TO-DATE END BALANCE

201718 10/01/2017 MONTH 11/30/17 THRU 11/30/17 11/30/2017 % BDGT
GL NUMBER DESCRIPTION AMEMDED BUDGET NORM (ABNORM) INCR {DECR) INCR (DECR) NORM {RABNORM) USED
Fund 535 - CDBG BOUSING GRANT FUND
Expenditures
535~-000-815.40 ADMINISTRATION FESS {NMHSA) 0.00 0.00 0.00 0.00 0.00
535-000-957.00 MISCELLANEQUS-CDBG HSING GRANT 0.00 0.00 0.00 0.00 0.00
Total Dept 000 ' 0.00 0.00 0.00 0.00 0.00
Dept 861-RETIREMENT
535-861-724.00 RETIREMENT - COUNTY SHARE 0.00 0.00 0.00 0.00 0.00
Total Dept B61-RETIREMENT 0.00 0.00 0.00 0.00 0.00
Dept 862-SOCIAL SECURITY
535-862-719.00 MEDICARE 0.00 Q.00 0.00 Q.00 0.00
535-862-725.01 F.I.C.A. — SOCIAL SECURITY 0,00 0.00 0.00 Q.00 0.00
Total Dept 862-S0CIAL SECURITY 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00

Total Fund 535 - CDBG HOUSING GRANT FUND

TOTAL ASSETS 97,971.54 300.00 25,455.00 123,466.54
BEG. FUND BALANCE - 2016-17 84,443.29 84,443.29
+ NET OF REVENUES/EXPENDITURES - 2016-17 13,423.25
+ NET OF REVENUES & EXPENDITURES 300.00 25,600.00 25,600.00 100.00
= ENDING FUND BALANCE 111,285.79 13,723.25 39,023.25 123,466.54
+ LIABILTTIES 105.00 0.00 {105.00) 0.00

= TOTAL LIABILITIES AND FUND BALANCE : 111,394.79 13,723.25 38,818.25 123,466.54
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HR Committee
Meeting Notes
November 28, 2017

The meeting was called to order by Commissioner Gary Sauer at 4:00 pm

Present: Gary Sauer (Chair), Art Jeannot and Evan Warsecke
Others Present: Dawn Olney, Mitch Deisch, Maridee Cutler, Kyle Rosa, Amy Bissell,
Michelle Thompseon

The pledge of allegiance was given.

Public Input - None

Mitch — Deputy County Admini
jumped the gun regarding
transferred to the Fina
will change it back tgésZ
Mitch refers to the memo

October 3, 2017 regarding clerical wages being
 have come to the full board for approval. They

rk — carrying a much greater workload.

t¢ her for that. He is asking for an additional $3.00 per
dditional $3,200.00 approximately.

¢ our employees.

Art stated that unlike the¢'interim EMS, the additional tasks put on the DCA makes for a longer day
but not more accountability in terms of outcome. You don’t reward them with more pay, you put
them in OT status and they acknowledged that they can handled that workload for a time or you
bring in a temporary employee so you can cover those duties until you reorganize in the Spring.
That is the reward.



HR COMMITTEE
Page 2 of 4
November 28, 2017

Evan if you are asking someone to do extra work, but when you are forced to do OT and do your
work the time and half isn’t worth it, then it becomes more of a burden to work OT than have time
off to be with your family and should be paid more.

Art, 1 agree, but if you can’t manage that workload, then you bring in a temporary employee until
you reorganize in the spring.

Mitch says I would agree if it was a straight clerical position.

Art says you can do away with a temp at any fime at your d1scret1o '
Gary, felt the same with the EMS d1rector

Mitch to Art, feels a temp agency would cost more.
Art’s concern is that if we do this, we have set a preced

Evan regarding the setting the precedence, we shouf
should. Why not pay one of our owil.

Mitch says we have no mechanism to est- employees for the work that
they do.

accept Mitch’s recommendation regarding t] dministrator’s interim wage.
Ayes: Warsecke and Sa : Jeannot ¥

June of this year; this p
here; this is not a new con
will be 12.5 i
detective

7 Union Contract says the Lieutenant position
. Looking to change the classification of

[hey would like to offer $1,000 over the Road
tanding; asking to remove one Sergeant Position and
ter.

Art asks ab : ion date September 30 -- U/S Rosa sayé 2018.
U reference the $1,000 and 12.5% wage differential.

Moetion by Sauer, “d by Jeannot, to recommend to the Board of Commissioners to
approve entering mto etter of Understanding between Benzie County and Benzie County
Sheriff and Command Officers Association of Michigan Road Command Unit regarding
Lieutenant position, contingent upon legal review and to remove one Sergeant Position from
the Employee Roster. Ayes: All Nays: None Motion carried.

Other:
December 2017 HR Meeting Discussion: Meeting is cancelled. Next meeting will be held in

January 2018.



HR COMMITTEE
Page 4 of 4
November 28, 2017

Motion by , seconded by , to adopt the HR Consent Calendar as follows:

1.
N/\N\,WL

To accept Mitch’s recommendation regarding the Deputy County Administrator’s interim
wage.

To approve entering into a Letter of Understanding between Be
County Sheriff and Command Officers Association of Michig
regarding Lieutenant position, contingent upon legal review diid:to remove one Sergeant
Position from the Employee Roster. "




HR COMMITTEE
Page 3 of 4
November 28, 2017

Public Input: None

5:06 p.m. All items on the agenda having been completed, the chair adjourns the meeting.

Dawn Olney
Benzie County Clerk




Memo To: Human Resource Committee

From: Mitchell D. Deisch, Administrator
Date: November 22, 2017
Subject: Deputy Administrator Pay increase

October 20, 2017 was the last day for the PT payroll/AP clerical assistant working in the County
Administrator Office. Since this date, Deputy Administrator Maridee Cutler has assumed the primary
responsibilities of this position {Payroll and Accounts Payable) along with other regular responsibilities.

We discussed internally in our office whether or not we needed to fill this position permanently or
temporarily, based upon the fact that we will be hiring/contracting with a Finance / IT Manager in the
spring of 2018. With the upcoming Departmental change, the Deputy Administrators responsibilities
will also be changing, thus rather than brining someone in and having to go through the lengthy training
process, it seemed to make more sense for her to simply assume the additional responsibilities until the
spring of 2018.

Accounts Payable and Payroll add a significant increase in her daily/weekly work load and thus | am
recommending to the HR Committee that this position be compensated on an interim basis, unti]_ the
hiring/contracting of the Finance/IT Manager is achieved,

Like we did with the Interim EMS Director pay, | would recommend that we add an additional line item
on the Deputy Administrator’s pay stub that identifies the interim pay. Based upon the amount of
additional work, | believe it would be appropriate for this interim pay to be set at $3.00 per hour,
retroactive from the date the additional responsibilities started.

Attached is a spreadsheét that lays out the cost of the $3.00 increase until April 2018. The additional
cost is less than what is budgeted in the County Administrator’s FY 17/18 budget for the PT employee.
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Maridee Cutler

From:

Sent:

To:

Subject:
Attachments:

Hi Maridee,

Lafkas, Sarah <sarah.lafkas@manpower.com>

Friday, December 01, 2017 4:02 PM

Maridee Cutler

Manpower service documents

Benzie County Admin. 12-2017.pdf; General Business Credit Application.doc

Thank you for contacting Manpower to inquire about help for your temporary staffing needs. 've attached a service
agreement for the part-time administrative assistant position that we discussed, along with a general business credit
application which is standard for any new or reactivating client. There is no obligation for reviewing (or even signing &
returning) the documents. Please don’t hesitate to let me know if you have any questions!

The mark-up for this position is 48%, which would translate to a bill rate of $22.20/ hour for a pay rate of $15.00 / hour.
In addition to our associate’s pay, the bill rate of $22.20 includes Social Security, Federal and State withholding tax,
workers’ compensation, unemployment compensation, insurance, bonding, fringe benefits, and all payroll related
costs. Any required drug screening and/or background check would be billed at cost; based on the type of services
required the cost could range anywhere from $3.00 - $50.00+ per service.

I look forward to hearing back from you soon!

Thank you,

il

Manpower

B WORLD'S MOST ™

ET HICAL
& COMPANIES"

VAW ETHIRFHERE CUH

Sarah Lafkas, SHRM-CP

Staffing Specialist

502 W. 14" St

Traverse City, M| 49684
231-947-3840/ 231-947-1318 (fax)
Sarah.lafkas@manpower.com
WWW. manpower.com




wil

RATE & SERVICE CONFIRMATION LETTER

December 1, 2017

Benzie County - County Administrator's Office
448 Court Place

Beulah, MI, 42617

Dear Maridee,

Thank you for choosing Manpower, the leader in the changing world of work. This leiter confirms our understanding with you, Benzie
County - County Administrator's Office, to place one or more clericalfadministrative and/or light industrial temporary or permanent
positions

As discussed, Manpower will recrult, interview, screen and assign to you our employee associates who, through our proven process
and expertise, are the best qualified candidate to perform the work described below. We will also maintain personnel and payroll
records; paying, withholding and transmitting payroll taxes; making unemployment compensation contributions; handling unemployment
and warkers' compensation claims involving our associates with respect to the compensation that we have agreed to pay; and
removing any assigned associate at your request for any lawful reason. In the event specific assignments require background checks,
drug screening or other testing, you will reimburse us at the actual cost for the testing. You will also only request testing equivalent to
what you woutd require of your own full-time employees in that respective position.

Manpower expects you to take responsibility for directing and controlling the work performed by our associates. We also expect you to
provide all associates with a safe worksite that is free from harassment and to provide information, training and safety equipment with
respect to any hazardous substances or conditions to which associates may be exposed at the worksite. Because you control the
facilities in which our associates work, it is agreed that you will be primarily responsible for compliance with the Occupational Safety
and Health Act and comparable state laws and regulations, to the extent those laws apply to our associates working at your factities.
Manpower will, at your request, instruct our associates on general safety matters in accordance with information that you provide to us.
Additionally, you also agree to document all hours worked, approve and submit efectronic timesheets or paper fime sheefs by
exceplion, to us in a timely manner. In the event there are substantial changes to the agreed assignment duties, you will notify us

immediately.

Manpower is solely responsible for the compensation of our employees, and must pay each employee for all hours worked. You agree
to remit the negotiated Bill Rate for ali hours worked, including negotiated overtime bil! rates for hours worked in excess of forty (40)
hours during an agreed pay period. Manpower will invoice you weekly. Paymsnt will be due upon receipt of invoice. in the event
there is a governmental mandated requirement to increase wages or employer payroll burdens, you agree to accept and remit payment
for such additional costs incurred by us from the effactive date to the expiration date of this agreement.

The term of this relationship will be six (8) months from the signature date of this agreement.

Wae will fill roles for the following job descriptions and locations:

[ L Lo loéation, T i
Administrative Assistant for payrofl, A/F, general | Benzie County Government Center
clerical work
* |f the parties decide to change information contained within this letter, for example, adding or deleting jobs or locations, they must naotify the
Manpower office in writing reflecting the intended change. Manpower may choose not to provide an Assigned Employee or candidate for any
reason.

" Job:Descriptior

As discussed, the following rates will apply:

-Markiip Pércentage-of Houfly Rate '/ -
48%
*The above Rates are comprised in part and subject to the foilowing costs associated with Manpower's government mandated employer
obligations: FICA, FUTA, SUTA, and Woerker's Compensation statutory minimums.

If during the term of this Agreement and for six (6} months thereafter, you solicit or hire away any of Manpower's employses, candidate
refarrals or Assigned Employees involved in performing services or obligations under this Agreement, or permit any Assigned
Employae ta transfer to another entity's payroll in crder to perform work for you or at your facflities, you shall pay Manpower a direct



hiring conversion fee. Such conversion fee will be based upon and equivalent to the Permanent Placement fee of the placed
Candidate’'s annual salary and will be prorated based on the length of time the Assigned Employse is on assignment as referenced
below:

You also agree to pay a fee if you hire or retain a candidate, in any capacity, referred by Manpower within one (1) year after that
candidate was presented to you, regardless of whether you leamned of or could have learmned of the candidate through other means. As
follows is the fee payable, which is a fixed percentage of Compensation™ paid by you:

*Compensation includes base gross salary, gross compensation for services, fees, wages, guaranteed andfor anticipated bonus and commission
earnings, to be made to the candidate during the first twelve (12) months of employment.

Finally, we will perform the following background checks and tests for temperary employees assigned to you:

To "ot

Criminal Réc:ord Check

Upon client request

At Manpower cost

Driving Record Check

Upon client request

At Manpower costi

Drug Tests Upon client request At Manpower cost
Credit Check Upon client request At Manpower cost
Education Verification Upon client request At Manpower cost

Health Compiiance

Upon client request

At Manpower cost

Qther

Upon client request

At Manpower cost

Once again, thank you for your business. We look forward to providing you with solutions to help you succeed in the changing world o

work.
Sincersly,
Carol Ross

ManpowerGroup US [nc.
Branch Manager

Client

ACKNOWLEDGED AND ACCEPTED:

By:

Printed Name/Tiile:

Date:




November 14, 2017

LETTER OF UNDERSTANDING
BETWEEN
BENZIE COUNTY AND BENZIE COUNTY SHERIFF
AND COMMAND OFFICERS ASSOCIATION OF MICHIGAN ROAD COMMAND UNIT
REGARDING
LIEUTENANT POSITION

This Letter of Understanding is entered into this day of _, 2017,
between Benzie County and the Benzie County Sheriff (jointly, the Employer) and Command Officers
Association of Michigan (Union}.

WHEREAS, there is a callective bargaining agreement between the parties with a term of Oct 1, 2016,
through September 30, 2018; and

WHEREAS, the parties desire to amend Section 24.1, Wages, Appendix A.
THEREFORE, IT S AGREED AS FOLLOWS:

1. The parties to this Letter of Understanding hereby agree the positon of Road Patrol
Lieutenant will be paid $1000.00 more than the wage of Road Patro! Sergeant.

2. Effective 5/1/2011 the wage differentia! for command officers shall be 12.5% over the top
paid classification they supervise. If there is any increase in the salary rate of the top paid
classification, the command officer’s compensation will be adjusted using the 12.5%
differential. The 12.5% wage differential will be waived between Road Patrol Sergeants and
Road Patrol Lieutenant.

COUNTY OF BENZIE

Coury Carland, Chair Dan Kuhn, Business Agen't
Board of Commissioners

Ted Schendel, Sheriff
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November 16, 2017

To whom this may concern,

I would like to first and foremost, thank you for the opportunity to serve as the Basic EMT
representative on the committee, and as the secretary for the committee. It is at this time that | regret
to inform you that | need to resign from the Benzie County EMS Advisory as a representative, along with
being the secretary for the advisory committee.

I will continue my clerical duties for the department of Benzie County EMS and will continue to
fulfill my duties as assigned by the director of Benzie County EMS.

Sincerely,

Catrina L. Stachnik



Village of Thompsonville
POBox 184
14714 Lincoln Ave.
Thompsonville, MI 49683
231-378-2560
Fax: 231-378-2560
E-Mail: thompsonvillevillage@gmail.com

November 14, 2017

To Whom It May Concern:

_ This letter is to certify that at the Village of Thompsonville Regular Council
Meeting held on November 13, 2017, the Council appointed James Franke as the
Thompsonville Representative to the Benzie County ALS Advisory Committee. James

- will be attending the meetings and be keeping our council updated on the meetings.

Should you have any questions, you may contact me at the above number. Thanks for

your attention to this matter. '

Sincerely, .
OO0 B

Mary Wixson/ Village Clerk



ARV

Dawn Olney 2
From: Mary Hoyt <mary@sleepingbearrealty.com>

Sent: Friday, November 17, 2017 848 PM

To: Dawn Olney

Cc Thimble

Subject: Fwd: Benzie County Veteran Committee

Dawn, Phil has asked me to forward this requesi to you. Thanks, Mary Hoyt

Dear Dawn,

Please accept this email as my request to be appointed to the Benzie County VA Committee for the upcoming, 3
year term. I have enjoyed my current appointment and would look forward to continuing to serve.

I am happy to have a conversation if you have any questions.
Sincerely,
Phil
Philip A. Hoyt 231-218-9337 (text too)  thimblefarmsllc@gmail.com

Benzonia Township

NOV ¢ 1 2017

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, M1 43617



Dec 4, 2017

Dawn Olney

Benzie County Clerk
448 Court Place
Beulah, MI 49617

Ms. Olney,
Please consider this my application for reappointment to the Benzie County Veterans Affairs

Committee. I believe my current term expires January 1, 2018, It has been a pleasure to serve on this
committee and I would be honored to continue for another term.

" Kirt Giddis

DEC ¢4 2017

DAWN OLNEY
BENZIE COUNTY GLERK
BEULAH, MI 49617
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Emergeney

Management

’:ﬁ To: Coury Carland, Chair Benzie County Board of Commissioners

From: Frank Post, Emergency Management Coordinator

LBﬂte: November 21, 2017
Subject: Mass Notification System Contract(s) Approval

There are 5 agreements with units of government or other entities for their portion of the cost of the
mass notification system and an agreement with Onsolve (Parent Company of CodeRED).

If you will recall, at the October 10%, 2017 meeting, the Board of Commissioners approved entering
into an agreement with CODE Red at an annual fee of $6,000.00 to provide Mass Notification
capability to Benzie County Further, we would be sharing this cost with some of the local units
At the writing of this memorandum, we have a verbal agreement from;

City of Frankfort,

Village of Beulah

Benzie-Leelanau Health Department
Crystal Mountain, LLC

o Paul Oliver Memorial Hospital

The counties legal counsel provided me a generic agreement that I customized for each of the
aforementioned entities. Each of the aforementioned entities is asked to pay $500 annually for
access to the system that they can use for notifications to their communities, employees, of other
persons they would need to notify.

Again, the balance of funding would come from;

e Benzie County Office of Emergency Management would pay $1,500.00,
e Benzie County Central Dispatch would pay $1,500.00,
e Benzie County Emergency Medical Services would pay $500.00

RECOMMENDATION

I recommend the Benzie County Board of Commissioners authorize the Chair to sign an agreement
with Onsolve (Parent Company of CodeRED) of 780 West Granada Blvd. Ormond Beach, FL
32174 in the amount of $6.000.

Further, I recommend the Benzie County Board of Commissioners authorize the Chair to sign
agreements with the City of Frankfort, the Village of Beulah, Benzie-Leelanau Health Department,
Crystal Mountain, LL.C and Paul Oliver Memorial Hospital in the amount of $500 each for access

to the CodeRED system administered by Benzie County.
RECEIVED

NOV 2 1 2017

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617




NOTIFICATION SERVICES SUBSCRIPTION AGREEMENT

THis NOTIFICATION SERVICES SUBSCRIPTION AGREEMENT which includes this Services Order and Exhibits A and B
(collectively. the “Exhibits”), attached hereto (collectively, the “Agreement”) is made as of the last date signed
below on the Exhibits (the “Effective Date™). This Agreement sets forth the terms and conditions under which
Provider (as defined below) will provide and Customer (as defined below) will receive access to the Notification

Services (defined in Exhibit A).

Contact:

SERVICES ORDER

Provider Information: Provider Name: ONSOQOLVE, LLC
{“Provider”) Entity Type: Limited Liability Company

State of incorporation: Delaware

Provider Address: 780 W. Granada Boulevard

Ormond Beach, FL 32174

Customer Information: Customer Name: Benzie County
{*“Customer”) Entity Type: body politic

Stafe: Michigan
Customer Business Contact/Title: Custer Carland/Chairman of the Benzie County Board of

Commissioners
Customer Address: 448 Court Place
Beulah. Ml 498617

Phone: 231-882-0567
Email: cearland@benzieco.net
Customer Primary Contact: | Contact/Title: Frank Post/Emergency Management Coordinator
Phone: 231-882-0567
Email: fpost@benzieco.net

FU or Swiss Personal Dafa
{defined in Exhibit A)?

Will Customer transmit any EU or Swiss Personatl Data to or through the
Notification Services? Check one:

] Yes

No

If yes, Customer must execute and comply with the Data Processing
Addendum which will become part of this Agreement.

Payment Terms: Payment shall be in advance, within thirty (30} days from receipt of invoice, excluding any Fees billed
in arrears. Unless otherwise specified on a Customer purchase order or below, Provider will send invoices to the Customer
Business Contact address above:

Customer Invoice Name:

Renlzi€ Counttiy OFFIe oF EmeroenCig W\OMC&S\?W]E?\\'T

Attention: Frank. Pt - ‘
Address: AR Coprt Plock. Roon 4

City, State, Zip: BeOlgln ML 49617

Phone: (Z%\) DR - 06[77

Email:

Feost@®bezjpeo net

Preferred method of receiving invoices: [_] Email [[] US Mail

ONSOLVE, |LC
CodeRED® Services Order
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SUBSCRIPTION PERIOD: Three (3] Years
RENEWAL TERM: Three (3} Years

Notification s

CodeRED® - Standard — System Minutes and SMS Texting
Includes:

Unlimited Initiators

GIS (Target Recipients by Geographic Location):

Benzie County, Michigan (“Notification Area")

Unlimited Customer Organizations

Unlimited Contact Groups

Access to Shared Telephony Port Pool

Launcher App (iPhone and Android)

Community Notification Enroliment Page {self-registration)
One (1) Annual Live Web-based Remote Training(s)
Unlimited Pre-recorded Web-based Remote Trainings
System Maintenance and Notification Services Upgrades

s Initial Commercial Data Upload

Provider will parform Cammercial Data accuracy updates 3 to 4 times per year.
These updates ensure that the Commerclal Data maintained by Provider
undergoes periodic accuracy checks using Provider's most current in-house
compiled database including, but not limited to, household addresses and
telephone numbers. Commercial Daia is subject to licensing requirements that
do not permit Provider to transfer ownership to Customer. Accordingly, the
Commercial Data shall remain the sole and exclusive property of Provider or its
licensors.

« One (1) Annual Provider-Assisted Database Update for

Customer data
It will be the sole respansibility of the Customer to provide data and request the
Pravider -Assisted Database Updaie. This update does not include any manual
data entry (eg. editing excel spreadsheets).

s 500 System Minutes for Testing

System Minutes used for testing are deducted from the System Minute bank.
Provided Customer supplies Provider with a credit form (available from
Provider) within 80 days from the date the System Minutes were used for
testing, Provider will credit the Customer's System Minute bank with such
System Minutes. Provider has the final right, with reasonable discretion, to
determine whether the used System Minutes qualify as testing System Minutes,

» & » 5 @ -*

1 Account

$6,000.00

3 Years

$ 18,000.00

CodeRED Weather Warning®

CodeRED Weather Waming® (“CRWW") is an add-on to CodeRED® that
includes automated Naotifications generated from severe weather bulietins
issued by the National Weather Service (*NWS"), CRWW Notifications are
sent by matching the geographic locations associated with Users against the
geographic polygon(s) associated with severe weather bulletins issued by
NWS. CRWW Notifications are automatically launched 24 hours & day in
response to the issuance of NWS severe weather bulletins, ONLY those
Users that have opted-in to CRYWW will receive CRWW Notifications. Consent
for opt-in is required as set forth in the Agreement. CRWW Notifications are
net deducted from System Minutes.

Included

3 Years

Included

IPAWS Submission App:

The integrated Public Alert Warning System (*IPAWS”} Submission Applicatior:
(IPAWS App”) is an add-on to CodeRED® that permits Customer to submit
Notifications to IPAWS. IPAWS Notifications may be reviewed by the Federal
Emergency Management Agency (‘FEMA" to determine appropriate
dissemination. Customer-designated Initiators with access to the IPAWS App
shall be authorized by FEMA to use [PAWS. In order to use the IPAWS App,
Customer agrees to provide Provider, using best practices and secure means,
with a copy of its IPAWS digitaf signature (“Signature”) along with its associated
keystore, Signature pass codes, application fof IPAWS, and any other
infarmation reasonably requested by Provider to demonsirate Customer’s
compliance with FEMA. Customer authorizes Provider fo use and keep such

Included

3 Years

Included

ONSOLVE, LLC
CodeRED® Services Order

Page 2 of 4
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information on Providers servers for the purpose of allowing Customer and
Provider to access, use and test IPAWS through the IPAWS App. Customer
acknowledges and agrees that: (a) the dissemination of Notifications through
IPAWS is not guaranteed nor controlled by Provider, and is the sole
responsibility of FEMA; (b} Provider shall not be responsible or liable for the
failure of Notifications ta be disseminated through IPAWS; and (c) IPAWS may
include additicnal features which are not supported through the IPAWS App
{eg. the receipt of messages) and Provider shall not be required to provide stich
additional features., IPAWS App Nofifications are not deducted from System
Mlnutes

System Minutes are not transferable and.do not cairy over:

In the event Systemn Minutes are exhausted, Provider will immediately refit the
System Minutes with a block of 3,780 System Minutes.

System Minutes for the Notification Services 37,500 Annual Included

Systarn Minutes will be re-set yeary to the Annual amount specified.

SMS Texis for the Notification Services Unlimited Annual Included

Additional System Minutes for the Notification Services 1 System $0.40 As Needed
Minute

GIS Custom Map (to be prowded by Customer and hosted by
Provider)

GIS information must be in a standard format recognizable and electronically
transferable fo the Notification Services. A full GIS map must be provided to be
used in the Notifi catlon Ser\nces

1 Custom
Map

$2,500.00

Annual

Upon
Request

Wai\.;ed for

Setup Fee 1 Hour $135.00
One (1) hour minimum. Set up is complimentary for the first 60 days from the 60 Days
Effective Date
Additional Live Web-based Remote Trainings 1 Hour $450.00 Upon
One (1) hour minimum Request
Onsite Training - US and Canada 1 Day $1,500.00 Upon
One (1) trainer, for up 1o eight (8) hours. Customer wilt pay for travel expenses Request
in accordance with Exhibit A
Additional Provider-Assisted Database Updates or Manual Data 1 Hour $100.00 Upon
Entry Request
Cne (1} hour minimum.
Professional Services - Requires a SOW Upon
Reqguest
Total: | $18,000.00
May be paid in annual instaliments of. | $5,000.00

*Transaction Fees:

e  “System Minute” means sixty (60} seconds of connected call time in the Notification Services. Call time will be
deducted in six (6) second increments. Only connected calls including live, answering machine, voicemail and/or

fax tone connections will resuit in call time deduction.

e “SMS Text” means a short message service text having approximately (140) characters or less (may vary by
carrier). SMS Texts are deducted per SMS message. Lengthy notifications that are broken into muitiple SMS
messages will ineur multiple charges. Transaction Fee for Unlimited SMS Texts is $0.09/SMS Text.

+  CodeRED® Mobile Alert App, and Email Notifications will not be deducted from System Minutes.

ONSOLVE, ILLC
CodeRED® Services Order
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ONSOLVE, LLC BENZIE COUNTY %ICHIGW
Signed: Signed: A

Printed Name: Printed Name._ Custer Carland

Title: Title: Chair, Board of Commissioners
Date: . Date: December 5, 2017
ONSOLVE, LLG ' Page 4 of 4 Initials
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EXHIBIT A - TERMS
1. Certain Definitions.
1.1 “Affiliate” means any entity which directly or
indirectly controls, is controlled by, or is under common
control with, a party to this Agreement, where “control’
means the control, through ownership or contract, of more
than 50% of all the voting power of the shares entitled to
vote for the election of the entity's directors or members of
the entity's governing body; provided that such entity shall
be considered an Affiliate only for the time during which
such control exists.
1.2 ‘Applicable Law” means any domestic and/or
foreign statute, ordinance, judicial decision, executive order,
or regulation having the force and effect of law.
1.3 “Data__Processing Addendum” means a data
processing addendum in the form provided by Provider and
executed by the Parties that is applicable to the processing
of data under this Agreement.
14  “Documentation” means any official, applicable
documentation that Provider provides to Customer
(electronic or written, as available in the Notification
Services' resource library).

1.5 “‘Emergency” or “Emergencies” means any matier
regarding immediate harm to life and/or property.
1.8 “EU or Swiss Personal Data” means Personal Data

of any European Economic Area (EEA) resident as defined
under Directive 85/46/EC, and any successor thereto, or of
any Swiss resident as the Swiss Federal Data Protection
Act of 1992, and any successor thereto.

1.7 “Fees” means any fees due hereunder, including
without limitation all Transaction Fees and Subscription
Fees. '

1.8 “Initiator” means an individual person or application
capable of creating and issuing Nofifications through the
Services.

1.9 “Motifications” means messages issued by an
Initiator through the Notification Services, whether or not
responded to by Recipient.

1.10  “Notification Content” means all content, data, text,
messages and other material contained in a Notification.
111  “Notification _Services” means Provider's System-
based, Internet-accessed notification services to set up and
send Notifications, as listed on the Services Order.

112  “Recipient” means an individual person capable of
only receiving and responding to Notifications and, if
permitted, updating its own user profile.

113 ‘Representatives” means Customer's employees
and consultants and Customer's Affiliates and its
employees,

114 “Sensitive Data” means any personally identifiable
information relating to health/genstic or biometric
information; religious beliefs or affiliations; political opinions
or political party membership; labor or trade union
membership; sexual preferences, practices or marital
status: national, racial or ethnic origin; philosophical or
moral beliefs; criminal record, investigations or proceedings
or administrative proceedings; financial, banking or credit
data; date of birth; social security number or other national

ONSCLVE, LLC
CodeRED® Exhibits
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id number, drivers’ license information; or any other
“sensitive data” category specifically identified under any
Applicable Laws.

115  “Services” means the Nofification Services and
related services provided by Provider under this Agreement.
118  “Services Order" means the order attached hereto.
117 “Standard Personal Information” means name,
business contact details (work telephone number, cell
phone number, e-mail address and office address and
jocation), personal contact details (home telephone
number, cell phone number, other telephone, e-mail
address and physical address), geolocation, and employee
1D or other non-identifying 1D number.

118  "Subscription Fee" means the fees for access to
and use of the Notification Services.

1.19  *Subscription Period” means the subscription period
specified on the Services Order.

1.20 ‘“System” means the software, hardware, and
infrastructure collectively used by the Notification Services,
which may include third-party components.

121  “Term" means the Subscription Period and all
Renewal Terms.

1.22  “Transactign Fee" means the fees for individual
transactions of sending and/or receiving Notifications to and
from devices.

123 ‘“User(s)" is the collective term for Initiator(s) and
Recipient{s). User subscriptions are for designated Users
and cannot be shared or used by more than one User, but
may be reassigned to new Users replacing former Users
who no longer require ongoing use of the Services.

2. SCOFE OF THE SERVIGES.

2.1 Notification Services. Subject to the terms of this
Agreement, Provider will provide Customer with access to
use the Notification Services for communicating matters
involving Emergencies and information of public interest
and concern, and only in accordance with the Provider's
Documentation. Only Customer and its Representatives
may act as Initiators. All use of the Notification Services
through Customer's account, whether by Customer or its
Representatives or due to Customer or its Representatives’
failure to maintain account security, are subject to the
restrictions set forth in this Agreement, and Customer shall
be responsible for (i} all Fees accruing from the use of the
Notification Services as described herein, and (i) all actions
made through its account as described herein. Customer
may not, and may not allow or assist any other entity to,
sublicense, assign, transfer, distribute, rent or sell use or
access the Notification Services, whether as a service
bureau or otherwise, or remove, alter or obscure any
product identification, copyright or other notices. Customer
agrees that all communications with Provider under this
Agreement will be with the Customer only; Customer will be
responsible for all contact with Affiliates covered by this
Agreement.

2.2 Support for the Notification Services. Provider
will provide to Customer the technical suppori,
maintenance, and generally available updates for the
Notification Services. Customer shall not contract with or

otherwise ailow a third party to provide assistance or
Initials

Customer



support for the Notification Services without the prior written
consent of Provider.

23 Service Components. Customer shall not, and
shall not allow or assist any other entity to, decompile,
disassemble, or otherwise reverse engineer or attempt to
discover any source code or underlying ideas of any
component of the Notification Services, or modify any
component of the Notification Services, except to the extent
{but only to such extent) that applicable law prohibits such
restrictions.

2.4 Audit. During the Term of this Agreement and for a
period of four (4) years thereafter, each party shall have the
right (at its own expense, upon reascnable notice, and no
more frequently than once per calendar year unless prior
breach has been uncovered) fo conduct or have a third party
auditor conduct an inspection of each party’s compliance
(including any other persons or entities that are permitted to
use or access the Notification Services) with this
Agreement. FEach party will, and shall cause its
Representatives, to cooperate in good faith with such audit
activities. In the event an audit uncovers a breach of this
Agreement, the breaching party agrees to pay the non-
breaching party the costs of such audit within ten (10) days
of receipt of notice of the results of such audit and the costs
therefor.

25 Professional Services. From time to fime,
Customer may engage Provider to provide certain
professional services (‘Professional Services"), such as
marketing, implementations, software testing and custom
modifications, related to Provider's Notification Services.
Each such engagement of Professional Services will be
described in a statement of work (‘SOW") that must be
accepted in writing by an authorized representative of each
party. In the event of a conflict between the terms provided
in this Agreement and the terms of any SOW, the terms of
this Agreement will prevail, except that the terms of the
SOW shall prevail over conflicting terms of this Agreement
{but only with respect to such SOW) where the SOW
explicitly identifies such conflicting terms and confirms the
intent of the parties to supersede or modify the conflicting
term of this Agreement.

3. FEES AND PAYMENT,

3.1 Fees and Expenses. Customer shall pay the Fees
and expenses as set forth in the Services Order. |If
applicable, all reasonable and customary travel related
expenses, such as airfare, hotel, transportation, and meals
will be billed to Customer for any on-site work performed
under this Agreement. If travel expenses are incurred,
Provider will make reasonable efforts to hold travel costs o
a minimum.

3.2 Payment and Taxes. Unless otherwise specified
on the Services Order, Provider wilt invoice Customer for all
Fees and reimbursable expenses incurred under this
Agreement as set forth on the Services Order, and all
invoiced amounts wili be due and payable thirty (30) days
after the date of the invoice. Overdue amounis will be
subject to a late payment charge at the lesser of one and
one half percent (1.5%) per month or the highest rate
permissible under applicable law for the actual number of

ONSOLVE, LLC
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days elapsed from the date due. All biling and payment will
be in United States dollars oniy. All payments hereunder
are exclusive of all taxes, and Customer agrees to pay any
taxes, whether foreign, federal, state, local or municipal that
may be imposed upon or with respect to the Services
performed or technology provided hereunder, exclusive of
taxes on Provider's net income.

4, TERM AND TERMINATION.

4.1 Term. Unless earlier terminated in accordance with
the terms of this Agreement, this Agreement will commence
on the Effective Date and continue until the end of the
Subscription Period listed on the Services Order. This
Agresment will automatically renew for successive Renewal
Terms listed on the Services Order unless either party
provides at least thirty (30) days' written notice (in
accordance with the terms of this Agreement) that the
Agreement will expire at the end of the Subscription Period
or then-current Renewal Term. Renewal Terms shall be on
the same terms and conditions as herein, except as
otherwise specified on the Services Order.

42  Termination. If either party defaults in the
performance of or compliance with any of its material
obligations under this Agreement and such defauit has not
been remedied or cured within thirty (30) days after written

notice of such default, the non-defaulting party may

immediately terminate this Agreement in addition to its other
rights and remedies.

4.3 Suspension. Provider may suspend the provision
of the Notification Services to Customer under this
Agreement: (a) effective immediately upon notice if
Customer breaches any provision under Section 8.
(Customer Restrictions); or (b} if payment for any portion of
the Fees is not received by Provider within fifteen (15) days
after receipt of written notice from Provider that payment is
past due. Such suspension shall not otherwise modify or
lengthen the Term of this Agreement, nor shall any rights or
obligations hereunder be waived during the suspension
period.

4.4 Effects of Termination. Upon iermination or
expiration of this Agreement, (i) Provider will upon written
request of Customer, erase Customer data from the
production servers controlied by Provider to provide the
Notification Services; provided, however, that data from
production servers is backed up nightly to back-up servers
that automatically store such data for up to seven years after
it is transferred fo the back-up servers from the production
servers, (i) Customer will immediately pay to Provider all
amounts due and payable prior to the date of such
termination and, except in the event of termination by
Customer due to breach by Provider, all unpaid
Subscription Fees that would become due under the then-
current Subscription Period or Renewal Term if such
termination did not occur, (i} Provider shall retain any
Subscription Fees paid to date, except in the event of
termination by Customer due fo breach by Provider,
wherein Provider will refund an amount equal to the
prorated amoun{ of Subscription Fees paid for the
remainder of the Term, less any expenses for Transactions
completed prior to the date of termination, which shall be

Page 2 of 8 Initials
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calculated based upon the Transaction Fees on the
Services Order, (iv) Customer shall immediately cease all
use of the Notification Services and return or destroy all
copies, extracts, derivatives and reflections of the
Notification Services, and upon Provider's request, provide
a written notice signed by an exacutive officer authorized o
bind Customer that certifies that Customer has fully
complied with this clause, and (v) remedies for breach,
rights to accrued payments and Sections 1 (Certain
Definitions), 2.4 (Audit), 3. (Fees and Payment), 4.4 (Effects
of Termination), 5 (Ownership), 7 {Confidentiality and Data
Security), 8.2 (Liability for Content}, 11 (Indemnification), 12
(Limitation of Liability), and 13 (General) will survive.

5. OWNERSHIP. All rights not expressly granted to
- Customer herein are expressly reserved by Provider. As
between the parties, the Notification Services and the
Systern are and will remain exclusive property of Provider
and its licensors.  Provider shall own any and all
developments, inventions and work product created under
any Professional Services. Notification Content shall be
owned by Customer. Provider shall have a royalty-free,
worldwide, transferable, sublicenseable, irrevocable,
perpetual license to use or incorporate into the Notifications
Services or System any suggestions, enhancement
requests, recommendations or other feedback provided by
Customer, including Users, relating to the Notificaticn
Services or System. Users are subject to Provider's terms
of service and privacy policy available on Provider's
website.

8. SysTEM MoNITORING. Provider expressly reserves the
right to monitor any and all use of the Notification Services.
Provider may gather System data for the purpose of
optimizing the Naotification Services. = This information
includes, but is not limited to, data regarding memory
usage, connection speed and efficiency. Provider shall have
no obligation to monitor the Notification Content, but
reserves the right to monitor the Notification Services for
purposes of verifying compliance with the terms of this
Agreement. '

7. CONFIDENTIALITY AND DATA SECURITY.

7.1 Confidential Information. During the course cf this
Agreement, each party may have access to confidential,
proprietary or trade secret information disclosed by the
other party, including, without limitation, ideas, trade
secrets, procedures, methods, systems, and concepts,
whether disclosed orally or in writing or stored within the
System, or by any other media (*Confidential Information”).
Any information related to the Notification Services or
Systermn shall be deemed to be the Confidential Information
of Provider, and any Netification Content shall be deemed
to be the Confidentia! Information of Custemer. Each party
(the “Receiving Party") acknowledges that the Confidential
Information of the other party (the ‘Disclosing Party”)
contains valuable trade secrets and other proprietary
information of the Disclosing Party and that any such
Confidential Information will remain the sole and exclusive
property of the Disclosing Party. Each party will use the
Confidential information provided hereunder only for the
purpose for which it was provided, restrict disclosure of

Confidential Information solely fo its employees and
ONSOLVE, LLC
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contractors with a need to know, not disclose such
Confidential information to any other entities, and otherwise
protect the Confidential Information with no less restrictive
measures than it uses to protect its own confidential and
proprietary information. Information will not be deemed
“Confidential Information” if such information: (a) is
generally available to the public (other than through breach
of this Agreement); (b} is received from a third party lawfully
empowered to disclose such information without being
subject to an obligation of confidentiality; or (c) was rightfully
in the Receiving Party's possession free of any obligation of
confidence at the time it was communicated to the
Receiving Party. Notwithstanding the above, the Receiving
Party will not be in violation of the confidentiality restrictions
hersin with regard to a disclosure that was in response to a
valid order by a court or other governmental body, provided
that the Receiving Party provides the Disclosing Party with
prompt written notice prior to such disclosure where
reasonably possible in order to permit the Disclosing Party
to seek confidential treatment of such information.

7.2 Data Restrictions. The terms of this Section
apply notwithstanding anything else.

{a) Customer acknowledges and agrees that
Provider does not require or "pull” any specific data from
Customer, that Customer controls which data and content
is input through the use of the Notification Services and
which data is sent and to whom such data s sent, and that
Provider has no obligation to monitor the content of any data
or content. Customer shall be responsible for procuring any
necessary consents and making any notifications under
Applicable Law with respect to the provision of the data to
Provider and the processing of such data by Provider
through the Notification Services. Upen request of Provider,
Customer will provide Provider with documentation to
support such consent.

(b) Customer acknowledges and agrees that
(i) Providers System and Notification Services are not
intended to transmit Sensitive Data, or heaith-related or
financial-related information {including nonpublic
information collected by financial institutions subject to
regulations specific to the conduct of financial services), and
(i) that Provider only specifically tracks the privacy
regulaticns of the United States, Canada, and the European
Economic Area, Switzerland and Japan with respect to the
Standard Personal [nformation and shall have no
obligations with respect to privacy regulations in other
countries or for other types of data.

{c) Customer agrees that it shall not, under
any circumstances, transmit or store any Sensitive Data to
or through the Naotification Services.

)] Customer shall not fransmit or store any
EU or Swiss Personal Data to or through the Notification
Services unless Customer has executed the Dala
Processing Addendum with Provider, and in such case
Customer shali fully comply with the Data Processing
Addendum.

{e) Customer understands and agrees that
private citizens and other persons may voluntarily contribute
their contact inforrmation to Provider for use in the
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Notification Services, and that certain individuals may
designate that this data be transferred to Customer (such
designated data, the “Resident Data"). Provider agrees that
it will, upon termination of this Agreement and the request
of Customer, provided all Fees due hereunder are paid in
full, transmit the Resident Data, one (1) time, to Customer
at no charge. Customer acknowledges and agrees that, in
addition to the Resident Data, Provider shall use its own
commercially available data sources {the “Commercial
Data’} in the Notification Services and that such
Commercial Data is subject to licensing requirements that
do not permit Provider to transfer ownership of such
Commercial Data to Customer. Accordingly, the
Commercial Data shall remain the sole and exclusive
property of Provider or its licensors.

® Upon written request of Customer, Provider
will erase Customer data from the production servers
controlled by Provider to provide the Notification Services;
provided, however, that Customer understands and agrees
that data from production servers is backed up nightly to
back-up servers that automatically store such data after it is
transferred to the back-up servers from the production
servers.
7.3 Hosted Security. Provider maintains, and will
continue to maintain throughout the Term of this
Agreement, security measures to protect Customer data
and prevent unauthorized access in accordance with its
then-current policies.
7.4 Data Processing Addendum. [f executed by each
party, each party shall comply with the Data Processing
Addendum.
8. CusTOMER RESTRICTIONS. This Section includes pass-
through terms from certain Provider vendors to provide
telephony, facsimile, GIS and/or Short Message Service
(SMS) Transactions to Customer and as such, Provider
may modify these terms upon thirty (30) days written notice
to Customer if reasonably necessitated due to changes by
the third party providers. Failure to comply with these terms
could result in the termination of certain critical services
from Provider's suppliers which would impact all of
Provider's customers; thus, in the event that Customer
breaches any of such terms or conditions, Provider may
suspend the provision of the Notification Services if, in
Providers reasonable determination, suspension is
reasonably necessary to avoid liability or termination of a
contract with one of Provider's suppliers.
8.1 Acceptable Use Policy. Customer shall use the
Notification Services in compliance with all Applicable Laws.
The Notification Services may be used solely for the
transmission of Notifications. Customer shall comply with
the terms set forth in Exhibit B (Acceptable Use Policy)
attached hereto.
8.2 Liability for Content. - Customer shall be
responsible for, and under no circumstances will Provider or
Provider's Affiliates or any of their licensors of suppliers be
responsible, for any loss, damage or liability arising out of
any Notification Content, including any mistakes contained
in the Notification Content or the use or subject matter of the
Notification Content. Further, Customer is responsibie for
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any Notifications that are sent through its accounts (other
than if caused by the System itself or breaches by Provider).
8.3  Security of Account. Customer agrees to maintain
all security regarding its (and its Users’) account ID,
password, and connectivity with the Notification Services. If
Customer's account ID or password are stolen, or otherwise
compromised Customer is obligated to immediately change
the password and inform Provider of the compromise.

9. LIMITED WARRANTY AND DISCLAIMER. Provider warrants
that: (a) the Notification Services will perform materially in
accordance with its Documentation; and (b} Provider shall
provide the Services in a professional and diligent manner.
In the event the Notification Services fail to perform
materially in accordance with its Documentation (a
“Program Error”), Provider agrees, for the Term of this
Agreement, to use commercially reasonable efforis to
comrect, cure or otherwise remedy, at Provider's option,
such Program Error at Provider's sole expense, provided
such Program Error was not caused due to Customer’s
faflure to use the Notification Services in accordance with
the terms of this Agreement. Customer agrees to cooperate
and work closely with Provider in a prompt-and reasonable
manner in connection with Provider's correction efforts.
Customer's sole remedy for any breach of warranty under
this Section will be to have Provider use its commercially
reasonable efforts to cure such breach as provided herein.
If Provider fails to remedy the breach within one (1) month,
Customer may terminate this Agreement and Provider will
promptly refund any unused portions of prepaid
Subscription Fees, if any (less any expenses for usage
accrued prior to the date of termination). EXCEPT AS
OTHERWISE EXPRESSLY PROVIDED IN THIS
AGREEMENT, THE SERVICES AND SYSTEM ARE
PROVIDED ON AN “AS 1S” AND “AS AVAILABLE" BASIS
WITHOUT WARRANTY OF ANY KIND. PROVIDER
EXPRESSLY DISCLAIMS ALL OTHER WARRANTIES,
WHETHER EXPRESS, IMPLIED, OR STATUTORY,
REGARDING THE SERVICES OR SYSTEM, INCLUDING,
BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR APARTICULAR
PURPOSE.  PROVIDER DOES NOT REPRESENT OR
WARRANT THAT THE SERVICES OR SYSTEM WILL BE
PROVIDED ERROR FREE OR  WITHOUT
INTERRUPTION, THAT ALL NOTIFICATIONS WILL BE
DELIVERED, OR THAT THE NOTIFICATION SERVICES
WILL WORK WITH, OR BE SUPPORTED WITH RESPECT
TO, ALL PROTOCOLS, NETWORKS OR OPERATING
SYSTEMS OR ENVIRONMENTS.

10. CHANGES TO THE NOTIFICATION SERVICES. Provider may
modify or delete any features of the Notification Services in
any manner that (i) does not have an adverse impact on the
Notification Services or (ii) may be necessary {o meet any
applicable legal, regulatory, or industry-standard
requirements or demands, Provider shall notify Customer
at least fifteen (15) days in advance of such changes to the
Notification Services under clause (i} that have an adverse
impact on the Notification Services.

11. INDEMNIFICATION.
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11.1  Provider IP Indemnification. Provider will defend,
indemnify, and hold harmless Customer and its employees
(collectively, “Customer Indemnitees™, from and against
any and all actions, claims or assertions brought against
them by a third party ("Claims”), and all liabilities, awards,
damages, settlements, fees, penalties, costs and expenses
(including reasonable attorney’s fees) owing to third parties
(including for avoidance of doubt, government and
regulatory agencies) in connection therewith (collectively,
“Liabilities”) arising from any infringement of any third
party’s patent, copyright, trademark, or trade secret rights
by the Notification Services or the System provided by
Provider under this Agreement {(other than to the extent
based on any Notification Content or any modifications to
the Notification Services or System made by Customer).The
foregoing obligation of indemnification does not apply with
respect to the Notification Services or the System or
portions or components thereof (i) that Provider did not
supply, (i) that are combined with other products,
processes or materials where the infringement or
misappropriation relates to such combination, unless
Provider expressly authorized such combination, (iii} to the
extent that Customer continues allegedly infringing activity
after being provided modifications that would have avoided
the alleged infringement, or (iv) where Customer's use of
the Notification Services or System is not strictly in
accordance with this Agreement. In the event Provider
believes that the System or Notification Services are, or are
likely to be, the subject of an infringement claim, Provider
may, at its option, (1) procure for Customer the right to
continue using the Notification Services under this
Agreement, (2) replace or modify the System or Notification
Services so that it becomes non-infringing but substantially
equivalent in functionality and performance, or (3) if neither
clause (1) or (2) are reasonably feasible in spite of
Provider's reasonable efforts, terminate this Agreement and
the rights granted herein and refund a prorated portion of
the Subscription Fees based on the remaining unused
portion of the prepaid Term, less any expenses for usage
accrued prior to the date of termination. The foregoing
obligations are Provider's only obligations and liability in
connection with infringement by the System or Notification
Services. _

11.2  Provider General Indemnification. Provider will
defend, indemnify, and hold harmless Customer
Indemnitees from and against any and all Claims, and all
Liabilities in connection therewith, arising from any gross
negligence or willful misconduct by Provider.

113  Provider Data Security Indemnification.
Provider will defend, indemnify, and hold harmiess
Customer Indemnitees from and against any and all Claims,
and all Liabilities in connection therewith, arising from any
breach of Section 7 (Confidentiality and Data Security) by
Provider.

11.4  Customer Indemnification. Customer will defend,
indemnify, and hold harmless Provider and Provider's
Affiliates, licensors and suppliers (collectively, “Provider
Indemnitees”) from and against any and all Claims, and
Liabilities in connection therewith arising from: (i) any gross
negligence or willful misconduct by Customer; (i} any
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breach of Section 7 (Confidentiariity and Data Security) by

Customer, including any failure by Customer to procure
appropriate consents or any use of the Notification Services
to transmit or store any Sensitive Data; (i} any breach of
Section 8 (Customer Restrictions) by Customer; and/or (iv)
Customer’s and its Users’ use of the Notification Services
or any component thereof, including any Notification
Content.

11.5  Indemnification Procedures. Each party seeking
indemnification hersunder shall provide the other party with:
(i) prompt written notice of any claim for which
indemnification is sought; (i) complete control of the
defense and settlement of such claim; and (iii} reasonable
assistance and cooperation in such defense at the
indemnifying party’'s expense. In any proceeding the
indemnified party shall have the right to retain, at its

expense, its own counsel. Notwithstanding the foregoing,

the indemnifying party may not enter into a setflement of a
claim that involves a remedy other than the payment of
money by the indemnified party {which amounts must be
subject to indemnification by the indemnifying party) without
the indemnified party’s written consent,

12. LIMITATION OF LIABILITY.

121 TO THE MAXIMUM EXTENT PERMITTED BY
APPLICABLE LAW, EXCEPT WITH RESPECT TO
OBLIGATIONS UNDER SECTION 11
(INDEMNIFICATION), OR FOR ANY BREACH OF
SECTION 7 (CONFIDENTIALITY AND DATA SECURITY)
OR SECTION 8 (CUSTOMER RESTRICTICNS), (I)
NEITHER PARTY (OR ITS AFFILIATES, OR ITS OR
THEIR LICENSORS CR SUPPLIERS) WILL BE LIABLE
TO THE OTHER FOR ANY CONSEQUENTIAL,
INCIDENTAL, INDIRECT, SPECIAL, OR EXEMPLARY
DAMAGES OF ANY KIND, INCLUDING WITHOUT
LIMITATION ANY LOSS OF USE, LOSS OF BUSINESS,
COST OF PROCUREMENT OF SUBSTITUTE SERVICES
OR LOSS OF PROFIT OR REVENUE, ARISING OUT OF
OR IN CONNECTHON WITH THIS AGREEMENT AND THE
SERVICES RENDERED HEREUNDER (HOWEVER
ARISING, INCLUDING NEGLIGENCE), EVEN [F THE
PARTIES ARE AWARE OF THE POSSIBILITY OF SUCH
DAMAGES, AND (ll) EXCEPT AS SET FORTH HEREIN,
EACH PARTY'S TOTAL CUMULATIVE LIABILITY IN
CONNECTION WITH THIS AGREEMENT AND THE
SERVICES RENDERED HEREUNDER, WHETHER N
CONTRACT OR TORT OR OTHERWISE, WILL NOT
EXCEED (IN THE CASE OF PROVIDER LIABILITY) ANY
FEES PAID BY CUSTOMER TO PROVIDER, OR (IN THE
CASE OF CUSTOMER LIABILITY) ANY FEES PAID OR
OWED BY CUSTOMER UNDER THIS AGREEMENT,
DURING THE TWELVE (12) MONTH PERIOD
IMMEDIATELY PRECEDING THE DATE FIRST NOTICE
IS PROVIDED BY EITHER PARTY REFERENCING THE
RELEVANT CLAIM HEREUNDER.

122 TO THE MAXIMUM EXTENT PERMITTED BY
APPLICABLE LAW, EXCEPT WITH RESPECT TO GROSS
NEGLIGENCE OR WILLFUL MISCONDUCT, IN NO
EVENT SHALL PROVIDER'S TOTAL CUMULATIVE
LIABILITY UNDER SECTION 11.3 (PROVIDER DATA
SECURITY INDEMNIFICATION) OR FOR ANY BREACH
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OF SECTION 7 {CONFIDENTIALITY AND DATA
SECURITY) EXCEED THREE TIMES (3X) THE FEES
PAID BY CUSTOMER UNDER THIS AGREEMENT
DURING THE TWELVE (12) MONTH PERIOD
IMMEDIATELY PRECEDING THE DATE FIRST NOTICGE
IS PROVIDED BY CUSTOMER REFERENCING THE
RELEVANT CLAIM HEREUNDER. Custorner understands
and agrees that the limitation of liability in this Agreement
for Provider is reasonable and that Provider would not enter
into this Agreement without such limitations.

13. GENERAL.

131 Export Compliance. The Notification Services,
System, and other Provider technology, and derivatives
thereof may be subject to export laws and regulations of the
United States and other jurisdictions. Customer represenis
that it is not named on any U.8. government denied-party
list. Customer will not permit any User to access or use the
Notification Services in a U.S.-embargoed country
(currently Cuba, Iran, North Korea, Sudan or Syria} or in
violation of any U.S. export law or regulation, and wili not
permit any U.S.-sanctioned persons or entities to act as
Users. _ _
13.2 Force Majeure. Neither party will be in default or
otherwise liable for any delay in or failure of its performance
under this Agreement if such delay or failure arises by any
reason beyond its reasonable control, including any act of
God, or any acts of the common enemy, the elements,
earthquakes, floods, fires, epidemics, riots, failures or
delays in transportation or communications, or any act or
failure to act by the other party, its employses, agents or
contractors; provided, however, that the foregoing shall not
excuse any failure of Provider to maintain its redundant
hosted sites, unless such event impacts all redundant site
locations. The parties will promptly inform and consult with
each other as to any of the above causes, which in their
judgment may or could be the cause of a substantial delay
in the performance of this Agreement.

13.3  General. Each party to this Agreement agrees that
any dispute arising under this Agreement shall be submitted
to binding arbitration according to the rules and reguiations
of and administered by, the American Arbitration
Association, and that any award granted pursuant to such
arbitraton may be rendered to final judgment.
Notwithstanding anything herein, either party may seek
injunctive relief and the enforcement of judgments in any
court of competent jurisdiction, no matter where located.
The prevailing party in any action to enforce or interpret this
Agreement shall be entitled to recover costs and expenses
including, without limitation, attorneys’ fees, whether in
arbitration, a court of first jurisdiction and any courts of
appeal.

13.4 Independent Contractors. Customer and Provider
are independent contractors and nothing in this Agreement
will be deemed to create any agency, employee-employer
relationship, partnership, or joint venture between the
parties. Except as otherwise specifically provided in this
Agreement, neither party will have or represent that it has
the right, power or authority to bind, contract or commit the

ONSOLVE, LL.C
CodeRED® Exhibits

Page 6 of 9

other party or to create any obligation on behalf of the other
party.

13.5 Notices. All notices and consents required or
permitted under this Agreement must be in writing; must be
personally delivered or sent by registered or certified mail
(postage prepaid), by overnight courier or other nationally
recognized carrier, or by facsimile (receipt confirmed), in
edch case to the appropriate party listed below and, if not
indicated, at the address set forth on the Services Order,
and will be effective upon receipt. Each party may change
its addrass for receipt of notices by giving notice of the new
address to the other party.

‘ To Provider:

Provider: ONSOLVE, LLC
Attention: Legal Notices

Address: 780 W. Granada Boulevard
City, State, Zip: | Ormond Beach, F1. 32174
Phone: 866-939-0911

Fax: 386-676-1127
Tocuwomer
Customer: See Customer Business

Contact on Services Order

Aftention:
Address:

City, State, Zip:
Phone:

Fax:

136 Publicity. Provider may issue one (1) press release
within thirty (30) days of the Effective Date of this
Agreement announcing the existence of this Agreement and
generally describing the terms hereof or as otherwise
mutuaily agreed by the parties. During the Term of this
Agreement, Provider may use Customer’s hame and logo
on the Provider web site and in Provider's collateral
marketing materials relating to the Notification Services to
simply identify Customer as a purchaser of the Services,
provided however, that in the event Provider's purported
use of Customer’s hame and/or loga includes more than just
basic identification of Customer, Provider shall provide
Customer with a copy of such content for approval, such
approval not to be unreasonably withheld.

13.7 U.S. Government End Users. As defined in FAR
section 2.101, DFAR section 252.227-7014(a)(1) and DFAR
section 252.227-7014(a)(5) or otherwise, all soffware and
accompanying documentation provided in connection with
this Agreement are ‘commercial items,” ‘commercial
computer software,” and or “commercial computer software
documentation.” Consistent with DFAR section 227.7202
and FAR section 12.212, any use, modification,
reproduction, release, performance, display, disclosure or
distribution theraof by or for the U.S. Government shall be
governed solely by the terms of this Agreement. Customer
will ensure that each copy used or possessed by or for the
government is labeled to refiect the foregoing.

12.8  Severability. If any provision of this Agreement is
held by a court of law to be illegal, invalid, or unenforceable,
the legality, validity, and enforceability of the remaining
provisions of this Agreement will not be affected or impaired
thereby and the illegal, invalid, or unenforceable provision
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will be deemed modified such that & is legal, valid, and
enforceable and accomplishes the intention of the parties to
the fullest extent possible.

139 Waivers. The failure of either party to enforce any
pravision of this Agreement, unless waived in writing by
such party, will not constitute a waiver of that party's right to
enforce that provision or any other provision of this
Agreement.

13.10 Entire Agreement. This Agreement supersedes all
pricr discussions, understandings and agreements with
respect to the subject matter and shall take precedence
over any conflicting terms in a purchase order and related
documentation such as order acknowledgement forms.
Only a further writing that is duly executed by both parties
may modify this Agreement.

13.11 Counterparts. This Agreement may be executed in
facsimile and in counterparts.

13.12 Construction. The headings contained in this
Agreement shall not affect the interpretation of - this
Agreement and are for convenience only. Customer agrees
that this Agreement shall not be construed against Provider
as the drafter, and that Customer has read and understands
this Agreement, and had the opportunity to review this
Agreement with legal counsel.

13.13 Signatures. Provider and Customer each represent
and warrant that the individual signing on behalf of such
party has full authority to cause such party to enter into and
be bound by the terms of this Agreement and that the
execution of this Agreement has been properly made in
accordance with any applicable laws, ordinances, rules,
regulations, and governing documents by which such party
may be bound.

End Exhibit A
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EXHIBIT B - ACCEPTABLE USE POLICY

1. General Terms.

11 All Notification Content is Customer's sole responsibility. Customer is solely responsible for the integrity and
guality of the Notification Content.

12 Customer shall be responsible for procuring any necessary consents with respect to the provision of any data
" transmitted through the Notification Services or System.

1.3 Customer shall use any data it uploads into the Nofification Services in accordance with any and all
restrictions applicable to such Data and all Applicable Laws.

1.4 Customer will use and permit its Users to use the Notification Services in accordance with this Agreement
and all Applicable Laws, including without limitation the Telephone Consumer Protection Act, Fair Debt Collections Practices
Act, Federal Communications Commission (“FCC”) or Federal Trade Commission (*FTC") rules or regulations and any and
all other Applicable Laws related to pre-recorded telephone and/or text messages and the use of automated dialing
squipment.

1.5 Customer will include, at the beginning of each Notification, its official business or government name.
Customer will include, at the end of each Notification, a telephone number for Customer.

1.6 Customer will not send any Notifications to mobile devices owned by a User unless Customer has obtained
such User's “opt-in” consent to receive pre-recorded, telephone and text Naotifications using automated dialing equipment.
The Services include a website that allows for Users to opt-in.

1.7  Customer must provide Users with a simple mechanism for opting out or unsubscribing from receiving
Notifications, including information on how to “opt-out” or unsubscribe. Provider's website includes a link fo opt-out.

1.8 Customer will not send Notifications to phone numbers that are emergency numbers and/or other numbers
that may not be called using automated dialing equipment under Applicable Law.

1.9 Customer will not send any Notification Content that it knows, or has reason to know: (i) infringes another’s
rights in intellectual property; (ii) invades any privacy laws including without limitation another’s right to privacy and/or any
privacy policies of Customer or any third-party; and/or (iii) justifies a complaint to the FCC and/or FTC.

110" Customer will not, and will not permit its Users or any third parties to: (i) engage or facilitate any unethical,
deceptive or misleading practices in connection with the use of the Notification Services; (i) use the Notification Services
in connection with any telemarketing, solicitations, donations, sales, spamming or any unsolicited messages (commercial
or otherwise): and/or (iif) provide Notification Content to be transmitted in the Notification Services which: (a) is defamatory,
libelous, obscene, pornographic, or is otherwise harmful; (b) promotes violence, discrimination, illegal activities, gambling,
alcoholic beverages, guns or tobacco; and/or (¢) contains or otherwise links to viruses, worms, cancelbots or any other
harmful code or computer programs designed to disrupt the functionality of any computer software or hardware or
telecommunications equipment.

111 In the event the Notification Services include SMS Texts, Customer may send SMS Texts in text format only.

1.12  Customer acknowledges and agrees that Notifications may not be delivered fo the phone if not in range of a
transmission site, or if sufficient network capacity is not available at a particular time. Even within a coverage area, factors
beyond the control of the carrier may interfere with message delivery, including the customer's equipment, terrain, proximity
to buildings, foliage, and weather. Customer acknowledges that urgent Notifications may not be timely received and that
the carrier does not guarantee that messages will be delivered.

143 Customer acknowledges that Provider may block Notifications (eg. based on instructions from Users, carriers,
aggregators, government agencies, etc.). In the event that Customer requests that Provider permit Notifications to go to
any such blocked numbers, Customer shall indemnify and, at Provider's request, defend Provider with respect to any claim
made by a third party with respect to such Noiifications. .

114 Commercial, landline data supplied by Provider for use in the Notification Services may be used for
emergency Notifications and non-commercial, informational Notifications only.

2. Third Party Terms. Customer agrees to the terms set forth in documents found at the following links, as applicable:

(i Google's Legal Notices (http://maps.google.com/help/legalnotices_maps.html);

(ii) Google’'s Acceptable Use Policy (AUP) (http://maps.google.com/helpflegalnotices_maps.html);

{iii) Google's Maps Terms (http://maps.google.com/helpterms_maps.htmi)

@iv) Google’s Maps and Earth Enterprise Universal Acceptable Use Policy
(hitps:/fenterprise.google.com/maps/terms/universal_aup.html)

) ESRI Terms (http:f/iwww.esr.com/legal)

(vi) National Weather Service Disclaimer {http://www.weather.gov/disclaimer)

(vii) Microsoft Services Agreament (hitps://www.microsoft.com/en-us/servicesagreement)

(viii)  Microsoft Translator Privacy Statement
(hitps:/fwww.microsoft. com/EN-US/privacystatement/T ranslator/Default.aspx)

End Exhibit B
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This Agreement includes the Services Order and Exhibits A and B, attached hereto (and if applicable the Data
Processing Addendum).

IN WITNESS WHEREOF, the parties have caused this Agreement to be effective as of the Effective Date.

ONSOLVE, LLC , BENZIE COUNTY, MICH;GAM
Signed: Signed: é/z/zy -

{

Printed Name: Printed Name: Custer Carland

Title: ‘ Titte: Chair, Board of Commissioners
Date: Date:_December 5, 2017

ONSOLVE, LLC Page 9 of 9 Initials
CodeRED® Exhibits

Custamer



MASS NOTIFICATION SYSTEM CONTRACT
between
BENZIE COUNTY
and
The City of ¥rankfort

THIS CONTRACT is made between Benzie County, a Michigan public body corporate, with
offices at 448 Court Place, Beulah, Michigan 49617 and the City of Frankfort, a Michigan public body
corporate, with principal offices at 412 Main St., P.O. Box 351, Frankfort, MI 496335.

RECITALS

WHEREAS, Benzie County has established or intends to establish a Mass Notification System
(“System’™) as a public warning system. _

WHEREAS, The System benefits local communities by allowing the City of Frankfort to push
notifications for such things as boil water orders, road closures, and water let runs to prevent pipes from
freezing or other such notification the city sees fit to communicate to its residents.

WHEREAS, the City of Frankfort will benefit from having access to send alerts through th
System. ' :

WHEREAS, the City of Frankfort agrees contribute funds to Benzie County in return for access
to the System.

WHEREAS, a contract by which Benzie County will provide access to the System to City of
Frankfort is authorized by Public Act 35 of 1951, the Intergovernmental Contracts Between Municipal
Corporations Act [MCL 124.1 et seq,]; and

NOW, THEREFORE, Benzie County and the City of Frankfort hereby agree as follows:
1. Provision of access to Mass Notification System; Commencement Date.

From and after the 1st day of January, 2018 (“Commencement Date™), in consideration of the
terms set forth in this contract, Benzie County will provide means to the City of Frankfort to allow access
to send alerts through the System.

2, City of Frankfort Contribution.
The City of Frankfort shall pay $500.00 annually for its access to the Mass Notification System
3. Authority of Benzie County.

The parties acknowledge that the Mass Notification System is under the primary control of
Benzie County, except as may be otherwise specifically provided in this contract.

4. Contract Term; Termination.

The initial term of this contract shall be for one (1) year. During that period, either side may elect
to terminate the contract for cause upon six (6) months’ notice prior to the beginning of the next calendar
year which shall be from January 1* through December 31¥', Cause shall be defined as including lack of
payment and/or demonstrated financial inability to meet contract requirements.

Absent notice to the contrary given by either party as provided herein, this contract shall
automatically renew for another year at the end of each year term.,
Interpretation,

If any provision of this contract is determined by a court of competent jurisdiction or an
appropriate administrative tribunal or official to be contrary to any provision of law or to be
unenforceable for any reason, then, to the extent necessary and possible to render the remainder of this
contract enforceable, such provision may be modified or severed by such court or administrative tribunal



or official having jurisdiction over this Contract and the interpretation thereof, so as to, as nearly as
possible, carry out the intention of the two municipalities in this contract, considering the purpose of the
entire contract as it relates to such provision.

6. Modifications/Changes.
Any modification to this contract must be in writing and signed by both parties.

7. Notices.

Any notice required or desired to be given by one party to the other under this contract shall be
deemed sufficient if in writing and mailed, postage prepaid, addressed to the following:

For Benzie County:
Custer Carland, Chair
Benzie County
448 Court Place
Beulah, Michigan 49617
or to such other address as may from time to time be designated in writing by Benzie

County.

For the City of Frankfort:
Authorized Representative
412 Main St., P.O. Box 351, Frankfort, MI 49635
or to such other address as may from time to time be designated in writing by the City of

Frankfort.
8. Severability.
The invalidation of one or more terms of this Contract shall not affect the validity of the
remaining terms.
9. Whole Agreement.

This written contract embodies the entire agreement between the parties hereto, and additions,
deletions or modification hereto must be in writing and signed by both parties.

THIS CONTRACT is executed on behalf of Benzie County and City of Frankfort by their duly
authorized representatives as set forth below,

CITY OF FRANKFORT
Dated: December _, 2017

Authorized Representative

Dated: December , 2017

)

Clerk
BENZIE CO

2

e .

Dated: December ©, 2017 Z@z; ,,,,y/
Chair

Dated: Decemberé , 2017 M}ﬂ\_ M)

Clerk A/




MASS NOTIFICATION SYSTEM CONTRACT
between
BENZIE COUNTY

and
The Village of Beulah

THIS CONTRACT is made between Benzie County, a Michigan public body corporate, with
offices at 448 Court Place, Beulah, Michigan 49617 and the Village of Beulah, a Michigan public body
corporate, with principal offices at 7228 Commercial St., (PO Box 326) Beulah, MI 49617.

RECITALS

WHEREAS, Benzie County has established or 1ntends to establish a Mass Notification System
(“System’) as a public warning system.

WHEREAS, The System benefits local communities by allowing the Village of Beulah to push
notifications for such things as boil water orders, road closures, and water let runs to prevent pipes from
freezing or other such notification the village sees fit to communicate to its residents.

WHEREAS, the Village of Beulah will benefit from having access to send alerts through the
System.

WHEREAS, the Village of Beulah agrees contrlbute funds to Benzie County in return for access
to the System.

WHEREAS, a contract by which Benzie County will provide access to the System to Village of

Beulah is authorized by Public Act 35 of 1951, the Intergovernmental Contracts Between Municipal
Corporations Act [MCL 124.1 et seq,]; and

NOW, THEREFORE, Benzie County and the Village of Beulah hereby agree as follows:
1. Provision of access to Mass Notification System; Commencement Date.

From and after the Ist day of January, 2018 (“Commencement Date™), in consideration of the
terms set forth in this contract, Benzie County will provide means to the Village of Beulah to allow
access to send alerts through the System.

2. Village of Beulah Contribution.
The Village of Beulah shall pay $500.00 annually for its access to the Mass Notification System

3. Authority of Benzie County.

The parties acknowledge that the Mass Notification System is under the primary control of
Benzie County, except as may be otherwise specifically provided in this contract.

4. Contract Term; Termination.

The initial term of this contract shall be for one (1) year. During that period, either side may elect
to terminate the contract for cause upon six (6) months” notice prior to the beginning of the next calendar
year which shall be from January 1* through December 31%. Cause shall be defined as including lack of
payment and/or demonstrated financial inability to meet contract requirements.

Absent notice to the contrary given by either party as provided herein, this contract shall
automatically renew for another year at the end of each year term.
Interpretation.

If any provision of this contract is determined by a court of competent jurisdiction or an
appropriate administrative tribunal or official to be contrary to any provision of law or to be
unenforceable for any reason, then, to the extent necessary and possible to render the remainder of this
contract enforceable, such provision may be modified or severed by such court or administrative tribunal



or official having jurisdiction over this Contract and the interpretation thereof, so as to, as nearly as
possible, carry out the intention of the two municipalities in this contract, considering the purpose of the
entire contract as it relates to such provision.

6. Modifications/Changes.

Any modification to this contract must be in writing and signed by both parties.
7. Notices.

Any notice required or desired to be given by one party to the other under this contract shall be
deemed sufficient if in writing and mailed, postage prepaid, addressed to the following:

For Benzie County:
Custer Carland, Chair
Benzie County
448 Court Place
Beulah, Michigan 49617 .
or to such other address as may from time to time be designated in writing by Benzie

County.

For the Village of Beulah:
Authorized Representative
7228 Commercial St., (PO Box 326) Beulah, M1 49617
or to such other address as may from time to time be designated in writing by the Village
of Beulah.
8. Severability.
The invalidation of one or more terms of this Contract shall not affect the validity of the
remaining terms. ' '
9. Whole Agreement.

This written contract embodies the entire agreement between the parties hereto, and additions,
deletions or modification hereto must be in writing and signed by both parties.

THIS CONTRACT is executed on behalf of Benzie County and Village of Beulah by their duly
authorized representatives as set forth below,

VILLAGE OF BEULAH
Dated: December __, 2017

Authorized Representative
Dated: December , 2017

Clerk

| _ BENZIE OUNW
- 74

Dated: December 2, 2017 /

Bt Mo

Dated: Decemberé, 2017 %UB

Clerk



MASS NOTIFICATION SYSTEM CONTRACT
between
BENZIE COUNTY
and
The Crystal Mountain Resort

THIS CONTRACT is made between Benzie County, a Michigan public body corporate, with
offices at 448 Court Place, Beulah, Michigan 49617 and the Crystal Mountain Resort, a Michigan
Corporation, with principal offices at 12500 Crystal Mountain Resort Dr, Thompsonville, MI 49683,

RECITALS

WHEREAS, Benzie County has established or intends to establish a Mass Notification System
(“System”™) as a public warning system.

WHEREAS, The System benefits local communities by allowing the Crystal Mountain Resort to
push notifications for such things as employee needs, building emergencies, community emergencies or
other such notification the Crystal Mountain Resort sees fit to communicate.

WHEREAS, the Crystal Mountain Resort will benefit from having access to send alerts through
the System.

WHEREAS, the Crystal Mountain Resort agrees contribute funds to Benzie County in return for
access to the System.

WIIEREAS, a contract by which Benzie County will provide access (o the System to The Crystal
Mountain Resort; and

NOW, THEREFORE, Benzie County and the Crystal Mountain Resort hereby agree as follows:
1. Provision of access to Mass Notification System; Commencement Date.

) From and after the 1st day of January, 2018 (“Commencement Date”), in consideration of the
terms set forth in this contract, Benzie County will provide means to the Crystal Mountain Resort to
allow access to send alerts through the System.

2. The Crystal Mountain Resort Contribution.

The Crystal Mountain Resort shall pay $500.00 annually for its access to the Mass Notification
System '

3. Authority of Benzie County.

The parties acknowledge that the Mass Notification System is under the primary control of
Benzie County, except as may be otherwise specifically provided in this contract.

4. Contract Term; Termination.

The initial term of this contract shall be for one (1) year, During that period, either side may elect
to terminate the coniract for cause upon six (6) months’ notice prior to the beginning of the next calendar
year which shall be from January 1% through December 31%. Cause shall be defined as including lack of
payment and/or demonstrated financial inability to meet contract requirements.

Absent notice to the contrary given by either party as provided herein, this contract shall
automatically renew for another year at the end of each year term.
Interpretation.

If any provision of this contract is determined by a court of competent jurisdiction or an
appropriate administrative tribunal or official to be contrary to any provision of law or to be
unenforceable for any reason, then, to the extent necessary and possible to render the remainder of this
contract enforceable, such provision may be modified or severed by such court or administrative tribunal



or official having jurisdiction over this Contract and the interpretation thereof, so as to, as nearly as
possible, carry out the intention of the two municipalities in this contract, considering the purpose of the
entire contract as it relates to such provision.

6. Modifications/Changes.
Any modification to this contract must be in writing and signed by both parties.

7. Notices.

Any notice required or desired to be given by one party to the other under this contract shall be
deemed sufficient if in writing and mailed, postage prepaid, addressed to the following:

For Benzie County:
Custer Carland, Chair
Benzie County
448 Court Place
Beulah, Michigan 49617
or to such other address as may from time to time be designated in writing by Benzie

County.

For the Crystal Mountain Resort:
Authorized Representative
12500 Crystal Mountain Resort Dr, Thompsonville, MI 49683
or to such other address as may from time to time be designated in writing by the Crystal

Mountain Resort.
8. Severability.
The invalidation of one or more terms of this Contract shall not affect the validity of the
remaining terms.
9. Whole Agreement.

This written contract embodies the entire agreement between the parties hereto, and additions,
deletions or modification hereto must be in writing and signed by both parties.

THIS CONTRACT is executed on behalf of Benzie County and The Crystal Mountain Resort b
their duly authorized representatives as set forth below. :

CRYSTAL MOUNTAIN RESORT

Dated: December __, 2017
Authorized Representative

BENZIE CQUNTE;
Dated: December { 2017 / K//?w
Chair ,
Dated: Decemberi 2017 M/\,U"V\—f % Xl
Clerk



MASS NOTIFICATION SYSTEM CONTRACT
between
BENZIE COUNTY
and
The Paul Oliver Memorial Hospital

THIS CONTRACT is made between Benzie County, a Michigan public body corporate, with
offices at 448 Court Place, Beulah, Michigan 49617 and the Paul Oliver Memorial Hospital, a Michigan
Corporation, with principal offices at 224 Park St. Frankfort, MI 49635,

RECITALS
WHEREAS, Benzie County has established or intends to establish a Mass Notification System
{“System™) as a public warning system.

7 WHEREAS, The System benefits local communities by allowing the Paul Oliver Memorial
Hospital to push notifications for such things as employee needs, building emergencies, community
emergencies or other such notification the Paul Oliver Memorial Hospital sees fit to communicate.

WHEREAS, the Paul Oliver Memorial Hospital will benefit from having access to send alerts
through the System.

WHEREAS, the Paul Oliver Memorial Hospital agrees contribute funds to Benzie County in
return for access to the System.

WHEREAS, a contract by which Benzie County will provide access to the System to Paul Oliver
Memorial Hospital; and

NOW, THEREFORE, Benzie County and the Paul Oliver Memorial Hospital hereby agree as
follows:

1. Provision of access to Mass Notification System; Commencement Date.
From and after the 1st day of January, 2018 (“Commencement Date™), in consideration of the

terms set forth in this contract, Benzie County will provide means to the Paul Oliver Memorial Hospital
to allow access to send alerts through the System.

2. Paul Oliver Memorial Hospital Centribution.

The Paul Oliver Memorial Hospltal shall pay $500.00 annually for its access to the Mass
Notification System

3. Authority of Benzie County.

The parties acknowledge that the Mass Notification System is under the primary control of
Benzie County, except as may be otherwise specifically provided in this contract.

4, Contract Term; Termination,

The initial term of this contract shall be for one (1) year. During that period, either side may elect
to terminate the confract for cause upon six (6) months’ notice prior to the beginning of the next calendar
year which shall be from January 1% through December 31%. Cause shall be defined as including lack of
payment and/or demonstrated financial inability to meet contract requirements.

Absent notice to the confrary given by either party as provided herein, this contract shall
automatically renew for another year at the end of each year term.
Interpretation.

If any provision of this contract is determined by a court of competent jurisdiction or an

appropriate administrative tribunal or official to be contrary to any provision of law or to be
unenforceable for any reason, then, to the extent necessary and possible to render the remainder of this



contract enforceable, such provision may be modified or severed by such court or administrative tribunal
or official having jurisdiction over this Contract and the interpretation thereof, so as to, as nearly as
possible, carry out the intention of the two municipalities in this contract, considering the purpose of the
entire contract as it relates to such provision.

6. Modifications/Changes.
Any modification to this contract must be in writing and signed by both parties.

7. Notices.

Any notice required or desired o be given by one patrty to the other under this contract shall be
deemed sufficient if in writing and mailed, postage prepaid, addressed to the following:
For Benzie County:
Custer Carland, Chair
Benzie County
448 Court Place

Beulah, Michigan 49617
ot to such other address as may from time to time be designated in writing by Benzie

County. :
For the Paul Oliver Memorial Hospital:
Authorized Representative

224 Park St., Frankfort, MI 49635
ot to such other address as may from time to time be designated in writing by the Paul

Oliver Memorial Hospital.
8. Severability.
The invalidation of one or more terms of this Contract shall not affect the validity of the
remaining terms.
9. Whole Agreement.

This written contract embodies the entire agreement between the parties hereto, and additions,
deletions or modification hereto must be in writing and signed by both parties.

THIS CONTRACT is executed on behalf of Benzie County and Paul Oliver Memorial Hospital
by their duly authorized representatives as set forth below.

PAUL OLIVER MEMORIAL HOSPITAL

Dated: December __, 2017
Authorized Representative

- Bf/)jZIE sOUNT
Dated: December £, 2017 /
o by
Dated: Decemberg_ , 2017 %

Clerk K




MASS NOTIFICATION SYSTEM CONTRACT
between
BENZIE COUNTY
and
The Benzie-Leelanau Health Department

THIS CONTRACT is made between Benzie County, a Michigan public body corporate, with
offices at 448 Court Place, Beulah, Michigan 49617 and the Benzie-Leelanau Health Department, a
Michigan public body corporate, with principal offices at 6051 Frankfort Hwy. Ste 100
Benzonia, MI 49616,
RECITALS

WHEREAS, Benzie has established or intends to establish a Mass Notification System
(“System™) as a public warning system.

WHEREAS, The System benefits local communities by allowing the Benzie-Leelanau Health
Department to push notifications for such things as boil water orders, or other such notification the
Benzie-Leelanau Health Department sees fit to communicate to its residents.

WIIEREAS, the Benzie-Leelanau Health Department will benefit from having access to send
alerts through the System.

WHEREAS, the Benzie-Leelanau Health Department agrees contribute funds to County in return
for access to the System.

WHEREAS, a contract by which Benzie will provide access to the System to Benzie-Leelanau
Health Department is authorized by Public Act 35 of 1951, the Intergovernmental Contracts Between
Municipal Corporations Act [MCL 124.1 et seq,]; and ‘

NOW, THEREFORE, Benzie County and the Benzie-Leclanau Health Department hereby agree
as follows: :
1. Provision of access to Mass Notification System; Commencement Date.

From and after the 1st day of January, 2018 (“Commencement Date™), in consideration of the
terms set forth in this contract, Benzie will provide means to the Benzie-Leelanau Health Department to
allow access to send alerts through the System.

2, Benzie-Leelanau Health Department Contribution.
The Benzie-Leelanau Health Department shall pay $500.00 annually for its access to the System

3. Authority of Benzie County.

The parties acknowledge that the Mass Notification System is under the primary control of
Benzie County, except as may be otherwise specifically provided in this contract.

4, Contract Term; Termination.

The initial term of this contract shall be for one (1) year. During that period, either side may elect
to terminate the contract for cause upon six (6) months’ notice prior to the beginning of the next calendar
year which shall be from January 1% through December 31%. Cause shall be defined as including lack of
payment and/or demonstrated financial inability to meet contract requirements.

Absent notice to the contrary given by either party as provided herein, this contract shalt
automatically renew for another year at the end of each year term.
Interpretation.

If any provision of this contract is determined by a court of competent jurisdiction or an
appropriate administrative tribunal or official to be contrary to any provision of law or to be



unenforceable for any reason, then, to the extent necessary and possible to render the remainder of this
contract enforceable, such provision may be modified or severed by such court or administrative tribunal
or official having jurisdiction over this Contract and the interpretation thereof, so as to, as nearly as
possible, carry out the intention of the two munjcipalities in this contract, considering the purpose of the
entire contract as it relates to such provision.

6. Modifications/Changes.
Any modification to this contract must be in writing and signed by both parties.

7. Notices.

Any notice required or desired to be given by one party to the other under this contract shall be
deemed sufficient if in writing and mailed, postage prepaid, addressed to the following:

For Benzie County:
Custer Carland, Chair
Benzie County
448 Court Place
Beulah, Michigan 49617
or to such other address as may from time to time be designated in writing by Benzie

County.

For the Benzie-Leelanau Health Department:

Authorized Representative
6051 Frankfort Hwy. Ste 100 Benzonia, MI 49616
or to such other address as may from time to time be designated in writing by the Benzie-

Leelanau Health Department.
8. Severability.
The invalidation of one or more terms of this Contract shall not affect the validity of the
remaining terms.
9. Whole Agreement.

This written contract embodies the entire agreement between the parties hereto, and additions,
deletions or modification hereto must be in writing and signed by both parties.

THIS CONTRACT is executed on behalf of Benzie County and Benzie-Leelanau Health
Department by their duly authorized representatives as set forth below.

Benzie-Leelanau Health Department

Dated: December __, 2017

. Authorized Representative

Dated: December__JQO 17
Clerk

BENZIE ¢ OUlg/k/
Dated: December 5 2017 7 g

Chair ;
Dated: Decemberé , 2017 M MM

Clerk




Renzie County

o

Office OF
INCrSCney
Management

Memorandum

To: Coury Carland, Chair
Benzie County Board of Commissioners
From: Frank Post, Emergency Management Coordinator

Date: November 22, 2017
Subject: MMRMA Grant Application-Powered Stair Chair

This is an application to the Michigan Municipal Risk Management Authority (MMRMA) for a
50% reimbursement for the purchase powered “Stair Chair” one of the ambulances. By way of
information, the grant period for this grant cycle for MMRMA RAP Grants closes on February
204 2018.

POWERED STAIR CHAIR SYSTEM

In an effort to reduce the risk of injuries when taking
patients up or down stairs or whenever a patient is in a
small space not accessible by a stretcher.

We are responding to EMS emergencies as well as
transfers to residences where the patient is non-
ambulatory and needs to go up a flight or more of
stairs. This cause’s excess strain on our Paramedic or
EMT’s joints and back. This is not safe for them or
the patient. A power stair chair, on the other hand,
can greatly reduce the chance of back injury by
moving the patient up the stairs under its own power
only requiring the Paramedic or EMT to guide it up,
and vice versa back down the stairs. This will
minimizes the possibility of patient drops.

COST v
The MMRMA RAP Grant Guidance provides for a maximum of $1,000 for “Non-Transport
Lifting Devices and Stair Chairs”. The cost of the powered “Stair Chair is $5,750. Interim
Director Jim Henderson has applied to the Father Lovett Foundation for $500.00 towards its
purchase. Some EMS excess property will be sold to pay for the balance of the unit.

RECOMMENDATION

I recommend that the Board of Commissioners approve the grant application to the MMRMA for
$1,000.00 to go toward the purchase of a powered “Stair Chair”. and authorize the County Clerk
to sign on the counties behalf.

If the grant is approved, this unit would be considered a single source purchase based the Benzie
County Purchasing Policy.

NOV 2 2 2017

UAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617



MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

RISK AVOIDANCE PROGRAM (RAP)
CERTIFICATION AND ACCREDITATION PROGRAM (CAP)
APPLICATION

Project Name: Benzie County EMS Stair Chair

Applicant Member/Municipality: Benzie County
Department Involved: Benzie County Emergency Medical Services

Address: 448 Court Place Beulah, MI 49617
Project Contact: Frank Post

Phone: 231-882-0567 E-mail: fpost@benzieco.net

*MMRMA, will email eonfirmation of receipt and date of application review, If you do not receive this information, please check with
MMRMA. to ensure your application was received.

Alternate Contact (If Any): James Henderson

Phone: 231-325-0035 E-mail: jhenderson@benzieco.net
MMRMA Member Representative: Dawn Olney

Project Start: 4/1/18 Project End: 6/1/18

Provide a description of project (if necessary attach separate pages):

Benzie County Emergency Medical Services (EMS) operates a county owned, millage based Advanced
Life Support (ALS) Ambulance System for the approximately 860 square miles that encompasses Benzie
County. To accomplish this Benzie County EMS utilizes 4 ALS ambulances and 2 Echo (nen-transport
paramedic staffed vehicles.

We are proposing to purchase one "Stair Chair" In an effort to reduce the risk of injuries to patients and
medical personnel when taking patients from confined spaces or on stairways. They are utilized
whenever a patient is in a small space not accessible by a stretcher, or whenever a patient is up or down
one or more flights of stairs. The stair chair is set on a smaller frame with wheels that allow it to be moved
in and round tight spaces. When taking a patient down the stairs it has a set of tracks that fold out and
gently allows the patient to be slid down the stairs. There are also handles that allow the patient to be
carried by two or more providers when neither the wheels nor track system will work.

The reduction in spinal load helps prevent cumulative trauma injuries. This will minimizes the possibility
of patient drops by supporting the patient and a system with better handling characteristics than trying to
move a patient on a cot.



MICHIGAN MUNICIPAL
RISK MANAGEMENT
AUTHORITY

Identify the risk exposure that is to be mitigated and provide additional data (loss runs, claims,
incident reports, other) to document the problem.

Benzic County EMS has several paramedics that routinely suffer muscle pulls and strains lifting patents in
tight quarters or down stairways. Many times the paramedic may lose a day or two of work recuperating
from the injury.

We have had one significant Workers Compensation Claim where a paramedic injured their back lifting a
patient. That paramedic's has had to have several hundreds of thousands of dollars of medical care, lost
wages and a lost valuable employee. The cost of this claim is approaching $1 million dollars.

We are also looking at this system to reduce the possibility of of patient drops by supporting the patient
with an ergopomically more efficient system, thus reducing the potential for liability for further injuring a
patient.

What are the project goals and plan of action to resolve the risk exposure?

Our goals are to reduce the possibility of injury to patients when removing them from tight quarters, down
stairs and prevent our paramedics suffering a debilitating injury.



MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

Does the plan duplicate or incorporate previous attempts to solve the problem? (If yes, please
explain.)

No

If benefits of the project will aid or involve other departments, members or organizations,
please describe (Letters of support are encouraged; please attach.):

This project will eliminate the possibility of catastrophic injury to paramedics and well as the reduce the
frequency of back or muscle strains that plague our staff. This will in turn reduce our Workers
Compensation claim experience and frequency of sick time or short term disability.



MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

List other departments, organizations, or MMIRMA members involved (if any):

Benzie County Emergency Medical Services

Additional Information:

We had evaluated the injuries that our paramedics have had over the past several years and the common
denominator for these injuries has been the lifting of patients.

We have evaluated the "Stair Chair" system and have determined that it will significantly reduce the
possibly of injury to our paramedics and patients alike.



MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

RAP & CAP GRANT BUDGET WORKSHEET

Total Project Cost: $ 5,750.00

Other sources contributing funds: (Please list below)
Organization: Amount:

Benzie County Emergency Medical Services 4,750.00

Total from other source: $ 4,750.00
(include grant money from other organizations)

RAP FUNDS REQUETSED: § 1,000.00

1. Supporting documentation including quotes, bids, invoices, meeting minutes, or other information
further supporting the budget MUST be attached.

2. Large project funding requests should include an itemized list of budget expenses that cross-
reference supporting attachments.

3. MMRMA requires at least 50% coniribution by the member municipality (not including funds
received from other sources such as community foundations and other grants}.

Signature of applicant: Date:

Print Name (Member Representative): Dawn Qlne _ Title: Benzie County Clerk
Y ty

Signature (Member Representative): mw Date: ! 1/} S / 261 1

Submit completed applications to: Cara Kowal, Manager of RM Services
Email: ckowal@mmrma.org
Fax: 734-513-0318
Mail: 14001 Merriman Road
Livonia, M1 48154



1 Beemmrin Conmniy
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Memorandum RECEIVED

Office OF

Emergeney 0CT 31 2017
Wanagement BENZIE COUNTY GLERK
BEULAH, Ml 49617

To: Coury Carland, Chair-Benzie County Board of Commissioners
From: Frank Post, Director-Emergency Management
te: October 31%, 2017

Subject: Tribal Allocation of 2% Funds Grant Applications

Attached are four (4) grant applications proposed for submission to the Grand Traverse Band of Ottawa and
Chippewa Indians for their upcoming grant cycle that closes on December 31%, 2017. The Benzie County
Office of Emergency generally writes and sponsors these applications which involve multijurisdictional
applications. This prevents duplication or confusion as to what the grant may be covering.

FIRE EXTINGUISHER TRAINING EQUIPMENT

Benzie County Emergency Management is requesting a total of $9,900.00 to purchase a fire extinguisher
training system that will be used by the Office of Emergency Management, Citizens Emergency
Response Team (CERT) and the six (6) Benzie County Fire Departments to train their personnel as well
as the citizens in their community on the proper use of fire extinguishers.

MECHANICAL CHEST COMPRESSION MACHINES FOR EMS UNITS

Benzie County Office of Emergency Management is sponsoring a request to purchase five (5) additional
mechanical chest compression machines that will be supplied to all of the emergency medical first
responder non-transport and two of the transport services in Benzie County. In the June 2016 2% Tribal
Council Allocation Grants, you authorized partial funding for this project for $29,180.00. The units cost
$15,400.00 each, we are proposing to deploy them to the first responder units that may reach individuals
in “cardiac arrest™ prior to an ambulances arrival and can begin the manual chest compressions. The
total request for this application is $77,000.

RESPIRATOR FIT TESTING EQUIPMENT

Benzie County Office of Emergency Management is sponsoring a county wide request to purchase a
respirator fit tester for use of all of the fire services in Benzie County at a cost of $13,090.00. As a part
of that “Respiratory Protection Program™ each firefighter must have their Self Contain Breathing
Apparatus (SCBA) face piece fit tested on an annual basis.

POWERED VENTILATORS

Benzie County Office of Emergency Management is requesting a total of $16,128.00 to purchase of two
(2) positive pressure pneumatic ventilators for Benzie County Emergency Medical Services. These
pneumatic ventilators will become standard equipment on our Advanced Life Support Units.

These projects were reviewed and approved by the Benzie County Local Planning Team (LPT) which are
representatives of our emergency first responder community at their October 26", 2017 meeting. The
projects where they unanimously endorsed by the LPT who requested they be forwarded to the Benzie
County Board of Commissioners for their approval.

RECOMMENDATION

I recommend that the Benzie County Board of Commissioners authorize the Benzie County Office of
Emergency Management to submit the aforementioned applications to the Grand Traverse Band of Ottawa
and Chippewa Indians and authorize the Chair of the Board of Commissioners to sign the same.



Tribal Council Allocation of 2% Funds
Application Form

1. Allocation Cycle: e May Submission Date — May 31%
X November X Submission Date — November 30%
2. Name of Applicant: ___Benzie County Office of Emergency Management
Address: 448 Court Place Room 134
Beulah, Michigan 49617
Phone #: (231) §82-0567 (’\\ Fax #: __(231) §882-0568
Authorized Signature: L 3
Printed Name: Gary Sauer
Title: Vice-Chair, Benzie County Board of Commissioners

Contact person: Name: _Frank Post

Telephone #: _ (231) 882-0567 Fax #: (231) 882-0568 -
3, Type of Applicant: X _ Local Government Local Court
Township County Commissioner Road Commission
Public School District College Charter School
Public Library Sheriff/Police Department Fire Department

4. Fiscal Data:  Amount Requested:  § __ 13,090.00 Percent: __100_ %

Local Leveraging: h - Percent: _ 0 %
(Match)
Total Budget: $__13.090.00 Percent: __100__ %

5. Target Population: 22 Children 82 Adults 46 Elders
(Indicate the 150  Total GTB member Community X Others
number of GTB
members)

Revised 2% form - approved at the March 23, 2009, Tribal Council Special Session Page 1 of 4



Counties Impacted: Antrim X Benzie Charievoix
Grand Traverse Leelanau Manistee

Brief Description (purpose of funding); include statement of need:

Benzie County Office of Emergency Management is_sponsoring a county wide request to purchase a
respirator fit tester for use of all of the fire services in Benzie County at a cost of $13.090.00. The

participating fire departments include;

Almira Township Fire and EMS Department — Chief Steve Adams
Benzonia Township Fire Department — Chief Steve Adams

Homestead Township Fire Department — Chief Tim Markey
Inland Township Fire Department — Chief David Cutway

Frankfort Fire Department — Chief Charles Thompson
e Thompsonville Fire Department — Chief Mike MacGirr

OSHA rule 29 CFR 1910.134 requires each fire department to have a “Respiratory Protection Program” with
worksite-specific procedures, There are 2 parts to this “Respiratory Protection Program” and includes
Annual Medica! Evaluations as well as Face Piece Fit Testing. _This application is an effort to deal with the
Face Piece Fit Testing portion of the OSHA Regulation.

As a part of that “Respiratory Protection Program” each firefighter must have their Seif Contain Breathing

Apparatus (SCBA) face piece fit tested on an annual basis.  Currently, Benzie County Fire Departments

utilize a private firm that comes in on an annual basis and fit tests their firefighters. This costs them around

$25.00 each and includes approximately 100 firefighters at a cost of $2.500 annually. If approved, this

equipment will pay for itself in less than 6 years in cost savings to the fire departments.

This application was also_presented to the Benzie County Local Planning Team. whom develop the

emergency response strategies for identified hazards in Benzie County. They fully endorsed this request
with a unanimous vote of all members present at their October 26% 2017 meeting.

This question only pertains to Public School Systems. If you are not a Public School system, skip to question
9.

(b) Recommendation from Parent Commitiee: YES NO

(©) Describe parent involvement in project:
(d) Does the school receive Title IX Indian Education Funds? YES NO

If yes, how much:

Revised 2% form - approved at the March 25, 2609, Tribal Council Special Session Page 2 of 4



9. What are the start and completion dates of the proposed project?

Start ___Upon receipt of grant Completion___ 90 days from receipt of grant

10. Has applicant received prior awards through the Tribe’s 2% funding allocation?

X ___YES NO. If yes, please list the start and end dates and amount:

Start Date End Date Amount

There were successful grant applications prior to the grants listed below, however, T was
unable to locate the dates and amounts in the records I had available to me.

1/30/2015 6/2015 $6,940.21
1/30/2015 6/2015 $1.460.00
1/28/2016 4/2016 $11,630.00
1/28/2016 4/2016 $5,800.00
1/28/2016 4/2016 $5,500.00
6/30/2016 9/2016 $29,180.00
7/15/2017 12/2017 $6,000.00
11, Are all of the previous allocations expended? _ X YES NO.

If no, what are the start and end dates and amounts:

- and amounts:

12. Is the proposed project new or & continuation project X ?

If this is a continuation project, please explain why there is a need to continue funding:

13. Impact of Gaming on local program: (e.g., increase in student population, resulting from increase in Tribal
employment or increase in emergency services to Casino patrons).
Qur rural community is home to many individuals who seek employment and entertainment at local casinos.

These people are our family and friends and it is our job to ensure their safety. Local casinos provide a

significant economic and social development boost to the region, thus enhancing the well-being of the

community we all call home.

Revised 2% form - approved af the Mavch 25, 2609, Tribal Council Special Session Page 3 of 4



14, How will the success of the project be assessed (evaluation plan)? All face piece fit testing of firefighters

will be done with this equipment, thus saving the fire departments significant funds that can be better used

for providing fire service to their communities. .

15. If new staff is required, will preference be given to Native American applicants?
_ X YES ____NO

16. Budget: Please attach a one-page itemization of the planned budget. Include explanation for each category of
the budget.

Note: A final report on expenditure of funds and project results wiil be due to the Tribal Council 30 days

after project completion.

Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session Page 4 of 4
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Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session

4

Tribal Council Allocation of 2% Funds
Application Form

Submission Date — May 31%

Allocation Cycle: May
X _November X Submission Date — November 30T

Name of Applicant: Benzie County Office of Emergency Management

Address: 448 Court Place Room 134

Beulah, Michigan 49617

Phone #: (231) 882-0567 Fax#: _ (231) 882-0568
Authorized Signature: M —

Printed Name: Gary Sauer

Title: Vice-Chair, Benzie County Board of Commissioners

Contact person: Name: _Frank Post

Telephone #: __ (231) 882-0567 Fax #: (231) 882-0568
Type of Applicant: X Local Government Local Court
Township ' County Commissioner Road Commission
Public School District College Charter School
Public Library Sheriff/Police Department Fire Department
Fiscal Data:  Amount Requested:  $__ 9,900.00 Percent: __100_%
Local Leveraging: $ Percent: __0___ %
(Match)
Total Budget: $ __9.900.00 Percent: _ 100 %
Target Population: 22 Children 82  Adults 46 __ Elders
(Indicate the 150 Total GTB member Community X ___ Others
number of GTB
members)

Page I of



Counties Impacted: Antrim X Benzie Charlevoix
Grand Traverse Leelanau Manistee

Brief Description (purpose of funding); include statement of need:

Benzie County Emergency Management is requesting a total of $9.900.00 to purchase a fire extinguisher
training svstem that will be used by the Office of Emergency Management, Citizens Emergency Response
Team (CERT) and the six (6) Benzie County Fire Departments {o train their personnel as well as the

citizens in their community on the proper use of firg extinguishers.

According to a 2011 Harris interactive poll, 77% of employees said they would have felt more comfortable
using a portable fire extinguisher to put out a fire had they been trained. __Every facility has portable fire
extincuishers. After all, it’s required by law. However, most people do not know how to properly uss
them to put out a small fire before it grows? Fire extinguisher training ensures that our personnel,
emplovees and citizens will be confident in their skills should a fire emergency occur and enables them to

eliminate small fires before thev grow and cause significant damage.

Tt only makes sense to prepare personnel, employees and citizens to use a fire extinguisher. The National
Fire Prevention Association recommends that if an employer has provided vportable fire extinguishers, the
employer must also provide an educational program to familjarize emplovees with the principles of the fire
extinguisher and the hazards involved in fighting incipient stage fires. This training is required to take
place upon initial employment and annually thereafter.  The local authority having jurisdiction for vour
facility may require that the training be provided more often.

Havine emplovees trained to properly use a fire extinguisher is important and gives them confidence to
react quickly during an emergency. _ This reality based training will help protect our personnel, citizens

and business’. Through hands-on training with fire simulations in a safe learning environment, we will be
able to educate personnel. emplovees and citizens _on the basics of fire extinguisher use, common fire

hazards and proper extinguisher procedures.

This proposed fire extinguisher training system was presented o the Benzie County Firefighters/EMS
‘Association and the Benzie County Fire Chiefs. Both organizations agree that it would be extremely
beneficial to the Benzie County firefighting community and voted to endorse the proposed training at their
October 17" 2017 meeting. _ This application was also presented to the Benzie County Local Planning
Team. whom develop the emergency response strategies for identified hazards in Benzie County. They
fullv endorsed this request with a unanimous vote of all members present at their October 26, 2017

meeting.

This question only pertains to Public School Systems. If you are not a Public School system, skip o
question

Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session Page 2 of
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(b) Recommendation from Parent Committee: YES NO

(c) Describe parent involvement in project:
(d) Does the school receive Title IX Indian Education Funds? YES ~_NO
If yes, how mucl:

9. What are the start and completion dates of the proposed project?

Start __Upon receipt of grant Completion___ 90 days from receipt of grant
10. Has applicant received prior awards through the Tribe’s 2% funding allocation?

X _YES NO. If yes, please list the start and end dates and amount:
Start Date End Date Amount

There were successful grant applications prior to the grants listed below, however, I was
unable to locate the dates and amounts in the records 1 had available to me.

1/30/2015 6/2015 $6,940.21

1/30/2015 6/2015 $1,460.00

1/28/2016 4/2016 $11,630.00
1/28/2016 42016 $5,800.00
1/28/2016 4/2016 $5,500.00
6/30/2016 ' 9/2016 £29,180.00
7/15/2017 12/2017 $6,000.00

11. Are all of the previous allocations expended? __ X YES NO.

If no, what are the start and end dates and amounis:

- and amounts:

12. Is the proposed project new X or a continuation project ?

If this is a continuation project, please explain why there is a need to continue funding:

13. Impact of Gaming on local program: (e.g., increase in student population, resulting from increase in Tribal

employment or increase in emergency services to Casino patrons).

Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session Page 3 of
4



14,

15.

16.

Note:

Our rural community is home to many individuals who seek employment and entertainment at local

casinos. These people are our family and friends and it is our job fo ensure their safety. Local casinos

provide a significant economic and social development boost to the region, thus enhancing the well-being

of the community we all call home.

How will the success of the project be assessed (evaluation plan)? The training requested as a part a

strategy to better educate our personnel, firefighters. businesses and citizens to act or react to fire when if is

small and controllable and; thus; making Benzie County a safer commuility.

Tf new staff is required, will preference be given to Native American applicants?

X YES NO
Budget: Please attach a one-page itemization of the planned budget. Include explanation for each category

of the budget.

A final report on expenditure of funds and project results will be due to the Tribal Council 30 days

after project completion.

Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session Page 4 of
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Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session

Tribal Council Allocation of 2% Funds
Application Form

Allocation Cycle: May | Submission Date -- May 31%

X November X Submission Date — November 30%

Name of Applicant: ___ Benzie County Office of Emergency Management

Address: 448 Court Place Room 134

Beulah, Michigan 49617 ‘
Phone #: (231) 882-0567 o Fax #: _ (231) 882-0568
Authorized Signature:
Printed Name: Gary Sauer
Title: Vice-Chair, Benzie County Board of Commissioners

Contact person: Name: _Frank Post

Telephone #: __ (231) 882-0567 Fax #: (231) 882-0568

Type of Applicant: X Local Government Local Court
Township County Commissioner Road Commission
Public School District College Charter School
Public Library Sheriff/Police Department Fire Department

Fiscal Data:  Amount Requested: $_ 77.000.00 Percent: __ 100 %

Local Leveraging: $ Percent: _ 0 %
{Match)
Total Budget: $__ 77.000.00 Percent: _ 100 %

Target Population: 22 -~ Children 82  Adults 46  Elders
(Indicate the 150 Total GTB member Community X Others
number of GTB
members)

Page 1 of 4



Counties Impacted: Antrim X Benzie Charlevoix
Grand Traverse Leelanau Manistee

Brief Description (purpose of funding), include statement of need:

Benzie County Office of Emergency Management is sponsoring a request to purchase an additional five (5)
mechanical chest compression machines that will be supplied to all of the emergency first responder non-
transport and two of the transport services in Benzie County. This is a follow up request for funding to
complete our goal of all emergency first responder medical ynits in Benzie County with mechanical chest
compression .machines. I vou will recall, the Grand Traverse Band of Ottawa and_Chippewa Indians
authorized $29.180 in the erant cycle of January of 2016 that purchased three (3) of the units. The
mechanical chest compression machines cost estimated at $15.400.00 each (including spare batierv_and
chareine cord). We are proposing to deploy them to the first responder units that may reach individuals in
“cardiac arrest” prior to an ambulances arrival and can begin the manual chest COMPressions.

Sudden cardiac arrest remains a leading cause of death in the Western world. Although the average age is
around 70, sudden cardiac arrest can strike even the young and athletic. The majority, 95% of all patients,

die before they reach the hospital. Unfortunately these figures have not changed througt_lout the years. If
advanced care is readily available. maybe as high as 25-30% of all patients could survive.

Cardiac arrest — or “clinical death” occurs when the heart suddenly and unexpectedly stops pumping and
the blood circulation halts. The patient quickly becomes unconscious, without any subsequent breathmg or
pulse. As high as 70% of out-of-hospital cardiac arrests are caused by cardiac events. There is however a

wide range of other events that can cause a cardiac arrest: for example drowning, asthma, anaphylactic shock

or traffic accidents.

Sudden clinical death can be reversible if the patient receives immediate care and the cause of the arrest can
be found and treated appropriately, The rescuer _should call for help and immediately start chest
compressions to sustain blood flow to the patient's brain. An early shock from a defibrillator device can
potentially restart the heart’s pumping function. This together with advanced cardiopulmonary resuscitation
(CPR) provided by swift-acting paramedics and followed by attentive hospital care are an integral part of the
rescue activiiies that are called the chain of survival.

The Benzic County Medical First Responder community currently has five (5) of the mechanical chest
compression machines in service on their Advanced Life Support Ambulances. as well as one of the non-
transport Medical First Responder Units. There has scen a dramatic increase in survivability of “cardiac
arrest”_patients when deployed. _ Prior to Bénzie County EMS receiving the two (2) mechanical chest
compression machines units, survival rates from “cardiac arrest” was a 1.9% survival rate. After the two (2)
LUCAS units were deploved the survival rates increased to 16.5% survival.

The problem in Benzie County is we are a rural community and as such the time for an ambulance to arrive

could be 10 to 15 minutes after the initial call of a “cardiac arrest”. Often non-transport emergency first .

responders have been dispatched and are on scene prior to ambulance arrival and have made heroic efforts to
save the victim. but without the mechanical chest compression machines, have been unsuccessful in
resuscitating the patient.

The mechanical chest compression machines also facilitates the transportation of cardiac arrest patients with

ongoing compressions, not only from the scene to the ambulance, but also inside a fast-moving ambulance.

Tt is well established that effective CPR is very difficult to achieve manually in these situations. In addition,

Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session Page 2 of 4



rescuers will no longer have to compromise their own safety by providing compression during

transportation. With the mechanical chest compression machines consistently performing the compressions,

rescuers are still able to sit firmly, belted and watching over the patient. This is extremely Important based
on the distances that our ambulances may have to travel to reach a critical care hospital.

This application _was_also presented to the Benzie County Local Planning Team, whom develop the
emergency response strategies for identified hazards in Benzie County. They fully endorsed this request
with a unanimous vote of all members present at their October 26™ 2017 meeting.

8. This question only pertains to Public School Systems. If you are not a Public School system, skip to question

(b) Recommendation from Parent Committee: .- YES ___NO
(c) Describe parent involvement in project: |
(d) Does the school receive Title IX Indian Education Funds? _~ YES _ NO
If yes, how much:
9. What are the start and completion dates of the proposed project?
Start __Upon receipt of grant Completion___ 90 days from receipt of grant .

10. Has applicant received prior awards through the Tribe’s 2% funding allocation?

X ___YES NO. If yes, please list the start and end dates and amount:

Start Date End Date Amount

There were successful grant applications prior to the grants listed below, however, 1 was
unable to locate the dates and amounts in the records I had available to me.

1/30/2015 6/2015 $6,940.21
1/30/2015 6/2015 $1,460.00
1/28/2016 4/2016 $11,630.00
1/28/2016 4/2016 $5,800.00
1/28/2016 4/2016 $5,500.00
6/30/2016 9/2016 $29,180.00
7/15/2017 12/2017 $6,000.00
11. Are all of the previous allocations expended? _ X YES NO.

If no, what are the start and end dates and amounts:

Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session Page 3 of 4



12,

13.

14,

15.

16.

Note:

- and amounts:

Is the proposed project new or a continuation project X ?
If this is a continuation project, please explain why there is a need to continue funding:

The equipment is quite expensive and cannot be funded at one time. We had made application in 2016 and

did receive that partial funding, We feel the project is so important that we want to seg it through to its

conclusion.

Impact of Gaming on local program: (e.g., increase in student population, resulting from increase in Tribal
employment or increase in emergency services to Casino patrons).

Our rura] community is home to many individuals who seek employment and entertainment at local casinos.

These people are our family and friends and it is our job to ensure their safety. Local casinos provide a

sienificant_economic and social development boost to the region, thus enhancing the well-being of the

community we all call home,

How will the success of the project be assessed (evaluation plan)? Through the “Quality Assurance

Program”, all cardiac arrest patients will be reviewed to show the effectiveness of the LUJCAS units.

If new staff is required, will preference be given to Native American applicants?

X _YES NO
Budget: Please attach a one-page itemization of the planned budget. Include explanation for each category of

the budget.

A final report on expenditure of funds and project results will be due to the Tribal Council 30 days

after project completion.

Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session Page 4 of 4
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Revised 2% form - approved ai the March 25, 2009, Tribal Council Special Session

4

Tribal Council Allocation of 2% Funds
Application Form

Allocation Cycle: May __ Submission Date - May 31
X November X Submission Date — November 30%

Name of Applicant: Benzie County Office of Emergency Management

Address: 448 Court Place Room 134
Beulah, Michigan 49617
Phone #: (231) 882-0567 ™\ Fax #: _ (231) 882-0568
Authorized Signature: _«, o Lgﬁm
Printed Name: Gary Sauer
Title: ...._Vice-Chair, Benzie County Board of Commissioners
Contact person: Name: _Frank Post
Telephone #: __ (231) 882-0567 Fax #: (231) 882-0568
Type of Applicant: X _Local Government - TLocal Court
__ Township _____ County Commissioner ~Road Commission
__ Public School District _ College ' ___ Charter School
____ PublicLibrary ___ Sheriff/Police Départment __ Fire Department
Fiscal Data:  Amount Requested: $_ 16,128.00 Percent: 100 %
Local Leveraging: $ Percent: _ 0 %
(Match)
Total Budget: $ 16.128.00 Percent: 100 %
Target Population: _ 22 Children 82 Adults _ 46 Elders
(Indicate the _ 150 Total GTB member Community X Others
number of GTB

members)

Page 1 of



6. Counties Impacted: Antrim X Benzie Charlevoix
Grand Traverse Leelanau Manistee

7. Brief Description (purpose of funding); include statement of need:

Benzie County Emergency Management is requesting a total of $16.128.00 to purchase of two (2) positive

pressure _pneumatic ventilators for Benzie County Hmergency Medical Services.  These pneumatic
ventilators will become standard equipment on our Advanced Life Support Units.

The positive pressure ventilator provides timed cycle of pressure ventilations for patients who are not

breathing on their own. The ventilator incorporates an ability to detect spontaneous breathing by a patient

allowing the device to function in a “demand” mode. If breathing is inadequate the ventilator will assist
the patients breathing with ventilations synchronized with any patient efforts (demand).

This equipment is extremely important with some of the long distance ambulance responses from Jocations
in Benzie County to Munson Medical Center in Traverse City.  With an ambulance staffed with 2
paramedics, there is no way to provide CPR. ventilations and drug therapy to a patient on a trip that can be
upwards of 30 minutes, _Currently, someone is dedicated to manually bagging the patient, full time during
the transport. The positive pressure ventilator takes over the duty of keeping the patient breathing while
the paramedic can focus on drug therapy or other patient needs.

This application was also presented to the Benzie County Local Planning Team, whom develop the

emergency response strategies for identified hazards in Benzie County. They fully endorsed this request
with a unanimous vote of all members present at their October 26" 2017 meeting.

8. This question only pertains to Public School Systems. If you are not a Public School system, skip to |
question

(b) Recommendation from Parent Committee: YES NO
(c) Describe parent involvement in project:
(d) Does the school receive Title IX Indian Education Funds? YES NO
1f yes, how much: ,
9. What are the start and completion dates of the proposed project? '
Start _ Upon receipt of grant Completion____90 days from receipt of grant
10. Has applicant received prior awards through the Tribe’s 2% funding allocation?
Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session Page 2 of
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11.

12.

13.

14,

15.

X___YES NO. If yes, please list the start and end dates and amount:

Start Date End Date Amount

There were successful grant applications prior to the grants listed below, however, I was
unable to locate the dates and amounts in the records I bad available to me.
1/30/2015 6/2015 $6,940.21

1/30/2015 6/2015 $1.460.00
1/28/2016 4/2016 $11,630.00
1/28/2016 4/2016 $5,800.00
1/28/2016 4/2016 $5,500.00
6/30/2016 - 9/2016 $29,180.00
7/15/2017 12/2017 $6,000.00

Are all of the previous allocations expended? __ X YES NO.

If no, what are the start and end dates and amounts:

- and amounts:

Is the proposed project new X or a continuation project ?

If this is a continuation project, please explain why there is a need to continue funding:

Impact of Gaming on local program: (e.g., increase in student population, resulting from increase in Tribal
employment or increase in emergency services to Casino patrons).

Our rural community is home to many individoals who seek emplovment and entertainment at local

casinos. _These people are our family and friends and it is our job to ensure their safety. Local casinos

provide a significant economic and social development boost to the region. thus enhancing the well-being

of the community we all call home.

How will the success of the project be assessed (evaluation plan)? The equipment requested will increase

the likelihood that a person will survive a respiratory arrest emergency in the long travel from Benzie

County to our nearest trauma center.

If new staff is required, will preference be given to Native American applicants?

Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session Page 3 of
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_ X YES __NO
16. Budget: Please attach a one-page itemization of the planned budget. Include explanation for each category

of the budget.

Note: A final report on expenditure of funds and project results will be due to the Tribal Council 30 days

after project completion.

Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session Page 4 of
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Tribal Council Alocation of 2% Funds
Application Form

1. Allocation Cycle: JUNE — New submission date, Postmarked by MAY 31st
XX DECEMBER —~ New submission date, Postmarked by NOVEMBER 30th
2. Name of Applicant: Benzie County Veterans Affairs
Address: 448 Court Place

BEULAH Mi, 49617

Phone #: 231-882-9671 ‘ Fax #:

Printed Name: Coury C. Carlgnd

*  Authorized Signature; é‘mz: _ 4;/4%,/

(Signature of local unit of government official; e.g., county/city official, township
supervisor, village president, college president, school superintendent)

Title: Chairman Benzie County Board of Commissioners

E-mail address:

Printed Name of contact person: Bob Roelofs

Telephone #: __231-645-1187 Fax #: 231-275-6361

E-mail address: roelofshob@vahoo.com

3. Type of Applicant: XX_ _ Local Government _ Local Court
Township _ County Commissioner ___ Road Commission
__ PublicSchool District ___ College __ Charter School
__Public Library __ Sherift/Police Department _ Fire Department

Revised 2% form - approved ai the September 20, 2017, Tribal Council Regular Session Page 1 of 8



501c3 applying through local unit of government (name):

Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session
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Fiscal Data:  Amount Requested: $ 70,063.57 Percent: 100___ %

Local Leveraging: $ Percent: %
(Match)
Total Budget: $ 70,063.57 Percent: _100 %
Target Population numbers: 3678 __ Children 10,230_ Adults 3,617__ Elders
(Indicate the 252_ Total GTB member Community Others
number of GTB
members)
Counties Impacted: XXX Antrim XXXX_ Benzie XX Charlevoix

XXX __ Grand TraverseXXX__ Leelanau XXX _ Manistee

Brief Description {purpose of funding); include statement of need:

In the final phase of construction the committee is dedicated to providing a place for fellowship. This being a

pavilion which can be utilized with and by the entire community. 'The Benzie County Veterans Affairs Committee
has committed to creating a Veteran’s Memorial to honor all local Veterans. This Memorial is nearing

completion. The purpose of this grant request is to seek funding to construct a pavilion adjacent to the Veterans

Memorial. The pavilion will widen the opportunities for people to congregate at this ceremonial site, and create a

venue that school children can gather for educational purposes. These items needed to create a pavilion include

buildine materials, concrete. brick pavers, picnic tables, benches. as well as lighting, electricity, and a possible

water source. This pavilion will certainly add great value to the Veteran’s Memorial already in progress

Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session Page 3 of' 8
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8. This question only pertains to Indian Education Programs of Public School Systems. If you are not an Indian

Education Program of a Public School system, skip to question 9.

(b) Recommendation from Parent Committee: YES NO
Please have the Parent Committee sign the attached Certification Form.
(c) Describe parent involvement in project:
(d) Does the school receive Title VII Indian Education Funds? YES NO

If yes, how much:

9. What are the start and completion dates of the proposed project?
Start 2014 Completion 20187

10. Has applicant received prior awards through the Tribe’s 2% funding allocation?
XX YES NO. If yes, please list the start and end dates and amount:

2015 and still working - and amounts:  $20.000

- and amounts:

- and amounts:

11. Is the proposed project new or a continuation project XXXXX ?

If this is a continuation project, please explain why there is a need to continue funding:
With the onset of this project we had no idea if we could gather local support. It seemed as there was a lack of

confidence. After the completion of the first phase, we and they werg both overwhelmed. The committee started
to hopefully finish phase one and only had a slim future vision. It’s apparent that the need and fulfillment is not

vet finished, The amazing support from the community and surrounding areas have spirited the request to move to

the next phase

Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session Page 5 of §



12. If the previous project has been completed, did you submit your 2% report? YES XXX __ NO.
The 2% report must be submitted one year from the date you received your 2% award. If your report has

not been submitted, your current application will not be considered! 2% Reports are mandatory for future

grant considerations. Mail your 2% report to: Attn: 2% Reports; GTB, 2605 N.W. Bay Shore Drive,
Peshawbestown, MI 49682.

13. Tmpact of Gaming on local program: (e.g., increase in student population, resulting from increase in Tribal
employment or increase in emergency services to Casino patrons).

Does not app[ly

14. How will the success of the project be assessed (evaluation plan)? At the phase of the memorial today we feel we
have touched a great resource of the community and surrounding areas. This project will live on, in the community for
ever.We have targeted the local youth and local schools. Recently a local Scout successfully completed his Eagle Scout

award at our memorial.. If nothing else, we have accomplished a goal. To engage youth, and we will continue to do so.___

15. If new staff is required, will preference be given to Native American applicants?
XXX__YES NO

16. Budget: Please attach a one-page itemization of the planned budget. Include explanation for each category of the
budget.

IMPORTANT!! BEFORE, YOU MAIL YOUR 2% APPLICATION, PLEASE REMEMBER TO:

1) Execute authorized signature on first page, question #2.
2) Attach 1-page budget
3) Attach Parent Committee Certification Form if application is from an Indian Education/Title VII

Program.

3) Submit by appropriate deadline:

Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session Page 6 of §



u If for June cvele, postmarked by May 31st.

= If for December eycle, postmarked by November 30th,

Mail completed 2% applications to:

Attention: 2% Program

Grand Traverse Band of Ottawa and Chippewa Indians
2605 N.W. Bay Shore Drive '
Peshawbestown, M1 49682

If you have any questions, please call 231-534-7601.

Revised 2% form - approved at the September 20, 2017, Tribal Council Regular Session

Page 7 of 8
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RISK ®
MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

November 2, 2017

Lt. Dan Smith
Benzie County

505 S. Michigan Ave
Beulah, M1 45617

RE: RAP
Dear Lt. Smith,

In accord with your RAP application and documentation for your Jail Security project, | am pleased to
enclose our payment in the amount of $3,779.45.

I commend Benzie County and yourself for taking this risk management initiative,

Sincerely, £
inc recl % 77 A

S e . 7 C_-D/
C g Sl T
Cara Kowal, ARM, CPCU
Manager of Risk Management Services

CK/sp

4] Dawn Olney
MMRMA Risk Manager

Enclosure

RECEIVED

NOV 1 6 20V

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, M1 49617

14001 Merriman Road ® Livonia, MI 48154  734.513.0300 ® 300.243.1324 ® FAX 734.513.0318 » www.mmrma.or



BENZIE-LEELANAU DISTRICT HEALTH DEPARTMENT

BOARD OF HEALTH MEETING
Thursday, November 16, 2017 4:00 p.m.
Benzie Community Resource Center
Ingemar Johansson Conference Room
6051 Frankfort Highway
Benzonia, Mi 49616

The meeting was called to order at 4:02 p.m. by Melinda Lautner, Chairperson.
Those present when the meeting was called to order were:

Melinda Lautner, Chairperson, Leelanau County Board of Commissioners
Gary Sauer, V. Chairperson, Benzie County Board of Commissioners
Roger Griner, Benzie Board of Commissioners

Casey Noonan, Leelanau Board of Commissioners

Carolyn Rentenbach, Leelanau County Member at Large

Dr. George Ryckman, Benzie County Member at Large

Absent:  none

Visitors in attendance were:
Orlando Todd, Director of Local Health Services

Pledge of Allegiance

Approval of Minutes
Motion by: Noonan to approve the Regular Board of Health Meeting minute of September 28,
2017, as presented.
Seconded by: Sauer
Voice vote: 6 yeas 0Onay 0 absent Motion carried

Approval of the Agenda
Motion by: Noonan to approve the agenda as amended.
Seconded by: Griner
Voice vote: 6 yeas Onay 0absent Motion carried

Public Comment Period
Orlando Todd, Director of Local Health Services with the Michigan Department of Health and
Human Services, presented Lisa with a Certificate of Accreditation. The Benzie-Leelanau
District Health Department received 95% passing on their accreditation.

Health Officer Update — Lisa Peacock
1. Northern Michigan Public Health Alliance:
The Northern Michigan Public Health Alliance (NMPHA) steering committee continues to meet
monthly to discuss and plan around emerging public health issues and strategies. Several

workgroups are actively meeting to accomplish shared goals:
RECEIVED

L NOV 29 2017

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Mi 49617



Uniform Planning & Practice Work Group

s Maternal and Child Health Committes
The Maternal and Child Health Committee has completed a community health needs
assessment utilizing the Mobilizing for Action through Planning and Partnerships, providing
a wealth of data. You may recall MDHHS allowed the Alliance health departments to work
together on this project. Michelle Klein, Director of Personal Health Services at Benzie
Leelanau District Health Department led the regional work on this project.

o Cross Jurisdictional Sharing (CJS) Implementation and Impact Project
The project, funded by the Robert Wood Johnson Foundation will be complete on November
15. It demonstrated time/cost savings and quality enhancements by conducting community
health assessments across jurisdictions. Gianfranco Pez y; MD and Patrick Libbey, Co-
Directors of the Center for Sharing Public Health Se have included the Alliance’s

conference this month.
Marketing Work Group

. Stafﬁng Support

* Strategic Plan
arketing Work Group utilizing the
&:50 far and have completed their
ctions. At their November
nentation Plan for 2018.

alth Emergency Preparedness Team created a
tion and shared it with District Health
isdictions.

is prov1d1ng staffing support for the

ant), which has been inactive. At the November Steering
unity Health Coordinator, will review the current
ussion re changes/updates and next steps.

yrthwest Michigan is providing staffing support with funds from a

FY 18 Michiganﬁ - sdictional Sharing grant for the MyInsight implementation project.

. Northern Michigan Public Health Emergency Preparedness Team Strategic Plan
Northern Michigan Public Health Emergency Preparedness Team (NMPHEP) is
composed of Benzie Ieelanau District Health Department, Grand Traverse County
Health Department, and Health Department of Northwest Michigan. NMPHEP Team is a
unique innovation that has been recognized with the National Association of County and
City Health Officials’ National Health Security Award and Michigan Department of
Health and Human Services’ (MDHHS) Director Award for Excellence in Local Public
Health.

As the NMPHEP is about to begin another multi-year funding period from MDHHS, we
asked Jane Sundmacher to facilitate development of a three-year Strategic Plan. In
September and October, Health Officers, Directors, Supervisors, Emergency
Preparedness Coordinators and Public Information Officers from the three jurisdictions
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created the first sections of their Strategic Plan, with the MDHHS PHEP Manager and

Regional Epidemiologist joining for the third section. I've summarized our work below:

1. Practical Vision: What do we want to see in the NMPHEP Team in three years as a
result of our own actions?

Zealously implemented training
Strategically developed plans

Clearly defined model structure
Strategically prepared volunteers
Deliberately engaged community partners
Intentionally cultivated external communications
Purposefully caleulated finance model ‘
Wldely embraced nat10na1 prlorlty of emerge

e & & 5 o

Inconsistently aligned agency capaci
Insufficiently maintaing i

mmitted colleagues
internship program to leverage untapped and non-

At an upcoming mee xt week we will finalize their Strategic Plan by completing
detailed plans for cach one of the Strategic Directions.

A report on the SIM (MDHHS State Innovation Model) was distributed to Board Members.
A question was raised as to how many Benzie County residents have been helped with this
program. Klein answered thru the Community Connections program from August to
October, 39 referrals have been made. Klein will have a presentation at the next meeting to
share the numbers, resource map and screening tool questions.

Personnel and Finance Committee Report
Accounts Payable
Motion by: Rentenbach to approve the accounts payable in the amount $179,339.82
Seconded: Sauer
Voice vote: 6 yeas Onay 0 absent Motion carried

3



August 2017 - Financial Statements
Putney reported that the financial statements reflect where she sees the Health Department
cnding Fiscal Year 2016/2017; $2,694 in the black. Stated that she is still in the process of
closing out the fiscal year and final determination will be made once the audit is completed.

Motion by: Rentenbach approve the financial statements and place them on file.
Seconded: Noonan
Rentenbach congratulated Putney for a good job.

Voice vote: 6 yeas O mnay 0absent Motion carried

feld Resource Center

ntessori School and has given our

*. Working on some clarifications
Séhool to the next meeting for

approval. When asked about the recycling stated that the Montessori School

Discussion on Health Department Leased Space at Connie
Putney reported that she has been in contact with
attorney, James Young, a draft lease agreemen

Environmental Health (EH) Fec Increase
Fees are generally raised bydcost o
goes into EH helps cover b s
non-permit programs that wede
does not cover 100% of the cos g“ i

" County appropriatidns money that
comumunicable diseases and other
‘om other sources. EH permit revenue

increasing. Last year’s fiscal budget shows EH doing better
large of Tocal appropriation dollars are going into the program to
for large amounts of local dollars to fund EH programs because,
our county residents supporting a program used by a few. Tt is not

astronomical.

Not all fees are being increased, only those mandated programs would be raised 2%.
Unfortunately, State mandated programs have long not received the required State 50/50 cost
share. The current budget (2018 FY) did anticipate an increase in EH revenue which
included a fee increase to help batance the budget.

As County Commissioners, we hear public complaints about increased fees.

Personal Health does not do a lot of cash transactions. PH fees for family planning and
immunizations are adjusted for sliding fee scales as required by programs and we bill
insurance for services.

Voice vote: The Chairperson declarcd “Motion fails 3 to 3”



Discontinuing Acceptance of Credit Cards as of January 1, 2018
Putney reported that history of credit card use by the Health Department clients and customers
has been low. The Department is absorbing an increasing amount of credit card fees and the
equipment is not reliable.

Motion by: Sauer to discontinue the acceptance of credit cards as of January 1, 2018.
Seconded: Griner
Voice vote: 6 yeas 0O nay 0absent Motion.c

Staff Reports
Administrative- Dodie Putney
All staff meeting December 1 in Leelar
the Board members are invited to

County at the:Connie Binsfeld Building-

. Lunch will be

introduced. The issue ¢
Bridge magarine speak

district.

Michigan Department of Agriculture and Rural Development has created a document
regarding agriculture irrigation wells. The MALEHA Forum has concerns the guidance
manual does not address the protection of groundwater. Many of these wells are
connected to manure pits and/or Hquid fertilizer tanks and pose a threat to groundwater
without proper protective devices.

Personal Health — Michelle Klein
Staffing changes — Jan Frazee has retired. We are now partnering with Grand Traverse
Health Department to share a Physician Assistant. Stacy Doebreff will be here 2
days a month.
Work site wellness — grant program to help businesses assess employee health needs
- diabetes prevention program



Needs assessment jdentified one need is education/support for breastfeeding moms and
increasing duration

March of Dime grant — SCRIPT program - smoking cessation program for pregnant
women

Medical Director — Dr. Joshua Meyerson
Great American smoke out today — Public Health tries to change environment which will

encourage people to change behavior by making better choices.

Vaccine preventable diseasc — Hep A outbreak alert in SE Michigan 16 counties- person
to person transmitted. Those with increased risk are substance abuse, injectables,
transient living, incarcerated. Call to vaccinate at risk groups and health care
workers.

DTAP —adults need one — helps protect childr

Flu vaccine - Norvo virus —

Shingles vaccine — Zostavax live virus.
New vaccine Shindrix give t
of contracting is 90% reduc

mb‘whooping cough

Public Comment Period
Board Comments

Adjourn

Voice vote:




The regular meeting of the Board of County Road Commissioners of Benzie County was called @
to order by Chairman Rosa at the Road Commission offices in Honor, Michigan on Thursday,
October 26, 2017 at 9:30 AM.

Present: Chairman Bob Rosa Manager Skeels
Vice Chair Phil Hoyt Clerk Jordan
Ted Mick, Member
Superintendent Schaub

Motion by Comm Hoyt and supported by Comm Mick to approve the agenda as amended
adding the Closed session minutes and an update on the non-conforming driveway on Pioneer
Rd. Ayes: Rosa, Hoyt and Mick. Nays: none

The minutes of the 10/12/17 meeting were accepted as presented.
The minutes from the closed session on 10/12/17 were accepted as presented.

Motion by Comm Hoyt and supported by Comm Mick to pay bills # 44479 to # 44523 for the
amount of $214,096.99 and Payroll #20 for $58,898.65. Ayes: Rosa, Hoyt and Mick. Nays:
None. Motion carried.

Superintendent’s report:

Standing Guest: Gary Sauer-County Commissioner - Brought the board up to date on issues at
the county level.

Public Input: Mary Hoyt commented on the Industrial Park proposal at the Xpert Fulfillment
building property.

Items Before the Board:

St. Ambrose non-conforming commercial driveway - Kirk Jones has had the driveway
enhanced, but it does not conform to our commercial driveway specifications. Motion by Comm
Hoyt and supported Comm Rosa to fix the driveway next spring and invoice Mr. Jones
accordingly. Ayes: Rosa, Hoyt and Mick. Nays: None. Motion carried.

MDOT Amended Contract Resolution 2017-10 - Motion by Comm Hoyt and supported by
Comm Mick to adopt Resolution 2017-10 State Trunkline Maintenance Amended Contract.
Ayes: Rosa, Hoyt and Mick. Nays: None. Motion carried.

Policy #113 Township Payment Plan Policy - The policy was reviewed by the Board and
changes will be made. Staff will present a revised policy at the November meeting.

Policy #110 Charges to Property Owners for Obstructions - Motion by Comm Hoyt and
supported by Comm Mick to approve the revision of Policy #110. Ayes: Rosa, Hoyt and Mick.
Nays: None. Motion carried.

Lake Township-Invoice dispute - The Ash Ave drainage project cost was over the estimate
due to additional labor hours to dig around the buried utilities, which included a gas main. The
extra amount charged to Lake Township was $1,116.33. They have requested that we split the
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difference of the invoice. Initially, the tota! cost of the project was shared equally with the
township. Motion by Comm Hoyt and supported by Comm Rosa to deny the request to share in
the overage again. Ayes: Rosa, Hoyt and Mick. Nays: None. Motion carried.

Blue Cross Blue Shield Renewal - Motion by Comm Rosa and supported by
Comm Hoyt to renew the health insurance policy and to require employee contributions for

health care premiums to follow the PA 152 Hard Cap rule for 2017-2018 plan year. Ayes: Rosa,
Hoyt and Mick. Nays: None. Motion carried.

Hazardous Waste Collection - Dave Schaffer, Benzie County Recycling Director was present
to ask permission to use the Road Commission garage for a Hazardous Waste collection on
August 4th or 11th. The Board was ok with it and will readdress it in May if necessary.

Correspondence/information/Discussion:
Statistics from the 2017 paving program were shared.

Public Input: None

Closed Session-Motion by Comm Rosa and supported by Comm Mick {o enter into closed
session at 10:35 AM for the purpose of discussing union negotiations. Ayes: Rosa, Hoyt and
Mick. Nays: None. Motion carried.

Reentered regular meeting at 11:25 AM

Meeting was adjourned at 11:26 AM.

Minutes approved on 11/09/2017.

Robert Rosa, Chairman Kathleen A. Jordan, Clerk
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Meeting Minutes
Monday, October 2, 2017, 9:00am
Conference Room 206, Governmental Center, Beulah, Michigan

BENZIE COUNTY VETERANS’ AFFAIRS COMMITTEE (\

Committee members present: Tom Stobie, Bob Roelofs, Camp Bailey, Ed Kowalski, Kirt Giddis and Dale Ginzel (Secretary)
Absent: Phil Hoyt

A moment of silence was followed by the Pledge of Allegiance.

A motion was made by Tom and supported by Bob to approve agenda with following amendment: Add Democratic Party
support to Benzie County Veterans Memorial in old business. Motion was approved unanimously.

A motion was made by Kirt and supported by Bob to approve September committee meeting minutes. Motion was approved
unanimously.

Public Comment: None.

Outside Veterans Meetings: Grand Traverse / Leelanau / Benzie Counties Veterans Affairs meeting — Bob and Tom attended
the September meeting. There are two candidates being considered for the Grand Traverse County

County Veterans Counselor Report: None

Financial input: Michelle Thompson suggested that a separate general ledger account be created for the Memorial Fund. She
will discuss the feasibility and legality with auditor. The Veterans’ Relief Fund (293) has an end balance of $71,083.78. The
Veterans’ Trust Fund (294) End Balance is $5,019.63. Memorial Fund {(Fund 701) balance is $3,645.31.

Old Business:
a. Pavilion: Bob and Camp will obtain measurements of proposed pavilion area and get quotes from Honor Building
and Supply for materials.
b. Medals / Benzie Museum: Committee agreed it will assist Dr. Dee however it can regarding her relatives medals
being displayed at the Benzie Museum.
¢.  Financial support for Memorial: The Benzie County Democratic Party donated $300 in support of the Memorial and
also purchased a $75 brick.

New Business:
a. By-Laws review and discussion postponed until November committee meeting.
b. Special recognition for Memorial donors — Kirt met with Swensons and they will send him an example of a plaque in
order to recognize donors.

Mileage, bills and per diem requests:
a. Ed made a motion and supported by Camp to approve mileage and per diem for September committee meeting. Roll

call: Tom - yes, Ed —yes, Camp — yes, Dale — yes, Kirt — yes, Bob - yes

Meeting was adjourned at 10:10am



GRATIOT COUNTY, MICHIGAN
RESOLUTION # 225 .

ARESOLUTION IN SUPPORT OF CONTINUED FUNDING ‘OF THE
o GREAT LAKES RESTORATION INITIATIVE -

WHEREAS the Great Lakes are acritical resource for our nation, supportmg the.
' economy and a way of life in Mlch|gan and the other seven states within the Great lakes regjon.
- The Great lakes hold 20 percent of the world’s surface freshwater and 90 percent of the United
. States’ surface freshwater This globally significant resource provides drinking water for more
- than 30 million peoplé and directly supports 1.5 million jobs, generating 562 billion in wages;
and '

WHEREAS the Great Lakes Restoration Inltlatlve (GLRJ) provides essentlal fundmg to
restore and: protect the Great lakes. This funding has supported long overdue effortsto clean
up toxic. pollutlon redu uce runoff. from cities and fa rms, combat invasive species, and restore
fish and wildlife habitat: Since 2010, the federal government has partnered with pubhc and
private entities and invested more than

~$2 billion in over 2, 900 projects throughout the reglon Over rts first six years, the GLRI has
provided more than $425 million for moré than 500 projects in Michigan-alone. The: Brookings
Institution has estimated that every dollar invested in the Great Lakes produces two dollars in

"long-term economic benefits; and :

WHEREAS, GLRI projects are making a. significant difference. They have restored more
than 150,000 acres of fish and wildlife habitat, opened up fish access to more than 3,400 miles

- of rivers, helped lmplement conservation programs on more than 1 million acres of farmland,

and accelerated the cleanup of toxic hotspots. In Michigan, GLRI funding has been instrumental
in removing contaminated sediments from Muskegon Lake, the River Raisin,"and the St. Mary’s
_River; in restoring habitat along the St. Clair River, Cass River, Boardman River, and the
‘Keweenaw Peninsula; and in the dehstlng of White Lake in Muskegon County and Deer Lake in
the Upper Penmsu|a as areas of concern; and

WHEREAS, while a 5|gn|f|cant |nvestment past GLRI funding represents only a small
portion of the amount néeded to- restore and protect the Great Lakes. Toxic algal blooms,
beach closings, fish consumption advisories, and the presence of contaminated sediments
continue to I|m1t_the_recreat|onal and commercial use of the Great Lakes;

WHEREAS, any cuts to GLRI funding would jeopardize the momentum from over a
decade of unprecedented regional cooperation. Draft federal budgets have proposed a 97
percent reduction in GLRI funding. These cuts would be a short- -sighted, short-term cost-saving
measure with long-term implications. Restoration efforts will only become more expensive and

more difficult if not addressed in the coming years; and ‘ RE(‘\F ;\VED
_ (W] R

NOV 1 4 2017

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Mi 49617



WHEREAS the |mportance of this resource in. health and safety and economic benefits
is such that protectmn of GLRI funding transcends politics and party affiliation.

NQW, THEREFORE BE IT RESOLVED that the Gratiot County Board of Commlssmners '
' support contlnued full federal funding and opposes slashmg funding for the Great Lakes
Restoration Imtlatlve,

BE IT FURTHER RESOL\!ED that copies of this resolutlon be transmltted to the Presudent
of the Unlted States the Presiderit of the United States Senate, the Speaker of the United -
States House of Representatlves, and the members of the Mlchlgan congressmnal delegatlon,
as well as the other 82 Michtgan cotinties.

ks 7""'7

George B@tley, Chair! . ' ' Date. -
Gratiot County Boaro\gf Commissioners

CERTIFICATE

|, Angie Thompson hereby certify that the foregoing isatrue and com plete copy of a
resolut:on adopted by the Gratiot County.Board of Commlssnoners, State of Michigan, at
a meetmg held on Tuesday, November 7,2017, and that said meeting was conducted and

- public notice of said meetlng was given as prowded by law.

Angie Thompson, County Clerk




