BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE —~ BEULAH, MI 49617 —(231) 882-9671
www.benzieco.net

MEETING AGENDA
June 27, 2017

Commissioners Room, Government Center, 448 Court Place, Beulah, Michigan

4:00 pm. CALL TO ORDER

ROLL CALL

INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

APPROVAL OF MINUTES - 6/13/2017 (open & closed)
PUBLIC INPUT

ELECTED OFFICIALS & DEPT HEAD COMMENTS
COMMIISSIONER REPORTS — B/G Consent; Technology Minutes
COUNTY ADMINISTRATOR’S REPORT
FINANCE — Approval of Bills; Consent Calendar
HR and PERSONNEL — No Report
COMMITTEE APPOINTMENTS
ACTION ITEMS - 2% Grant App — BSR; Use of Space - Morgue; RAP Grant
App - Co Treasurer; Treasurer Blinds; RAP Grant App — EMS; AAA Resolution;
Truth in Taxation Resolution
PRESENTATION OF CORRESPONDENCE
UNFINISHED BUSINESS
NEW BUSINESS
5:00 Bob Schlueter, Area Agency on Aging Annual Report
5:15
5:30 Closed Session — Matt Nordfjord — MCL 15.268(c) — Collective Bargaining
Agreement
PUBLIC COMMENT
ADJOURNMENT

Times Subject to Change
The County of Benzie will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired
and audio tapes of printed materials being considered at the meeting, to individuals with disabilities at the meeting or hearing
upon thirty (30} days notice to the County of Benzie. Individuals with disabilities requiring auxiliary aids or services should
contact the county by writing or calling the following:
BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617
(231) 882-9671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County
Governmental Center, Beulah, Michigan, af least 18 hours prior to the start of the meeting. This notice is to comply with
Sections 4 and 5 of the Michigan Open Meetings Act (PA 267 of 1976).



PUBLIC INPUT

Purpose: The Benzie County Board of Commissioners is a public policy setting body and
subject to the Open Meetings Act (PA 267 of 1976). The Board also operates under a set of
“Benzie County Board Rules (section 7.3)" which provides for public input during their
meetings. It continually strives to receive input from the residents of the county and reserves
two opportunities during the monthly scheduled meeting for you the public to voice opinions,
concerns and sharing of any other items of common interest. There are however, in concert with
meeting conduct certain rules to follow. '

Speaking Time: Agenda items may be added or removed by the board but initially at least

_two_fimes are_devoted to_Public_Input. Generally, however, attendees wishing tospeak willbe .

informed how long they may speak by the chairman. All speakers are asked to give their name,
residence and topic they wish to address. This and the statements/comments will be entered into
the public record (minutes of the meeting). Should there be a number of speakers wishing to
voice similar opinions, an option for a longer presentation may be more appropriate for the group
and one or more speakers may talk within that time frame,

Group Presentations — 15 minutes
Individual Presentations — 3 minutes

Board Response: Generally, as this is an “Input” option, the board will not comment or
respond to presenters. Silence or non-response from the board should not be interpreted as
disinterest or disagreement by the board. However, should the board individually or collectively
wish to address the comments of the speaker(s) at the approval of the Chair and within a time
frame previously established, responses may be made by the board. Additionally, the presenter
may be in need of a more lengthy understanding of an issue or topic and may be referred to a
committee appropriate to address those issues. . :

Public Input is very important in public policy settings and is only one means for an
interchange of information or dialogue. Each commissioner represents a district within the
county and he/she may be individually contacted should greater depth or understanding of an
issue be sought. Personal contact is encouraged and helpful to both residents and the board.

Commissioner Contacts:

District I — Bob Roelofs {(Almira East of Reynolds Road)............. 231-645-1187
District 1T -- Art Jeannot (Almira Twp West of Reynolds Road, Platte

and Lake ToWNSHIPS). .. cvuvereeniiniiiriieniieieeneen 231-920-5028
District III - Roger Griner (Crystal Lake, Frankfort)........ccccivnnnnn. 231-651-0757
District IV - Coury Carland (Benzonia)........ooovvviviiennncninn 231-930-7560
District 'V - Frank Walterhouse (Homestead).........ccocoovieniinnn. 231-325-2964
District VI - Evan Warsecke (Colfax, Inland).............cooiiiiin. 231-275-3375
District VII — Gary Sauer (Blaine, Gilmore, Joyfield, Weldon)............. 231-651-0647

Janunary 1,2017



THE BENZIE COUNTY BOARD OF COMMISSIONERS
June 13,2017

The Benzie County Board of Commissioners met in a regular meeting on Tuesday, June 13, 2017,
448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chairman Coury Carland at 9:00 a.m.
Present were: Commissioners Carland, Griner, Jeannot, Roelofs, Sauer, Walterhouse and Warsecke

The invocation was given by Commissioner Griner followed by the pledge of allegiance.

Agenda:
Motion by Roelofs, seconded by Walterhouse, to approve the agenda as presented. Ayes: Carland,

Griner, Jeannot, Roelofs, Sauer, Walterhouse and Warsecke Nays: None Motion carried.

Minutes:

Motion by Roelofs, seconded by Warsecke, to approve the regular session minutes of May 23, 2017
as corrected, page 3 Tight Line not Timeline. Ayes: Carland, Griner, Jeannot, Roelofs, Sauer,
Walterhouse and Warsecke Nays: None  Motion carried.

9:02 a.m, Public Input — None

PUBLIC HEARING - 2017 Tax Rate

Tom Longanbach, Equalization Director, spoke regarding the Truth in Taxation — it only applies to
the General Operating Millage, not the Maples, Jail, ALS, etc. The operating millage the county
tevied last year will be the same or less this year due to Headlee millage reduction. The state limits
each taxing authority to the revenue that was generated in the prior year, without a public hearing,
For the County, convention and cigarette tax revenue must be deducted from the tax revenue
collected the year before. That Adjusted Revenue is the maximum allowable without a tax hearing.
The purpose of this meeting is to notify the public of the County’s intent to levy the maximum
allowable under Headlee.

Motion by Walterhouse, seconded by Griner, to open the public hearing. Roll call. Ayes: Carland,
Griner, Jeannot, Roelofs, Sauer, Walterhouse and Warsecke Nays: None Motion carried.

Public Input on Tax Rate — None

Motion by Sauer, seconded by Warsecke, to close the public hearing. Roll call. Ayes: Cartand,
Griner, Jeannot, Roelofs, Sauer, Walterhouse and Warsecke Nays: None Motion carried.

L-4029: Motion by Walterhouse, seconded by Warsecke, to approve the 1.-4029 as presented with a
July I millage levy of 3.4692, authorizing the chairman and clerk to sign. Roll call. Ayes: Carland,
Griner, Jeannot, Roelofs, Sauer, Walterhouse and Warsecke Nays: None Motion carried.

ELECTED OFFICIALS & DEPT HEAD COMMENTS:

Craig Johnson, EMS Director, stated that the new ambulance is here and is up and working — you will
be able to view it when you take a break; one of the other ambulances blew an engine and they need
to look at options to replace it; they now have four trucks up and running for the summer; he reported
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on the Community Paramedic program; Thompsonville now has a new intercept agreement with
Manistee.

Kathy Dube, Administrator at the Maples, says the open house at the facility last week on Monday
had 300 — 400 people attend; the next day they moved the residents into the new building — all were
moved within 2-1/2 hours; thank you to those that helped with the move.

Frank Post, Emergency Management, provided his April and May activity reports; June 8 they had
the first meeting of the Government Center Security Committee — it was well attended; Comm
Warsecke asked to be added to that committee; Wildfire Trajningt as held last Wednesday.

o

about a month ago and it works
ay; still working to reseal the

Kyle Maurer, ACO, stated that they received the software D j
great they like it; they are getting a lot more calls now, .

David Schaffer, Recycling, stated that the Honorg&f
5

with the Village zoning for that use; the Vlllage 30
summer and then a new site will need to be found;’

e Thank youto

b,
i _gg:: (.,,: . 3 . .
talk gﬁ%ﬁa’ge to Mamistee County regarding
the Land Bank ' "

¢ Thank you to Kath¥ Q_l é llowing hi Wihelp move residents into the Maples new
buildipg: Ly

o Heguil #Attorney Opinions into one place.

. 13"l % lines — ther giise for fax lines. Comm Sauer is concerned

) “’S 3; way this is

Laura Galbreth, Ve‘ﬁ > Notrth — ¢ { tal Mountain Project Update

phones — he feels it is an Abilita issue — Mitch says it
i Marldee stated it starts with AT&T.

This project has a pro b fiisiexpansion is close to $11 million; it will create 48 new positions
of which 15 have been hiigdane il positions will be hired, trained and retained for 90 days by July
2017; the project is 75% comiplefed; the chair of this board has been authorized to sign extension

requests and then it will go to ) MEDC to decide if they want to grant that extension or not.

Kirk Davidson, Crystal Mountain Project Engineer, there were some ADA concerns that needed to be
redesigned and so it sat for a little while to rethink and thus it was delayed a little; the market and
coffee shop will be the last to open; the hotel rooms will open in August 2017.

10:00 a.m. Elaine Wood, Networks Northwest

Elaine gave the FY 2016 Annual Report for Networks Northwest — she will be retiring at the end of
2017 and Matt McCaully will be the new Executive Director. She stated that it has been a pleasure to
serve Benzie County for the last 43 years.
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10:34 a.m. Ron Gillison, Blaine Township
Mr. Gillison is concerned about the “Mystery Spot” on Putney Road and that it is being advertised;
there are several people backing down at road and it is dangerous; there are large trucks that travel
that road often and feels it is a liability for the county.

Comm Sauer stated that the county is working on that road and the county doesn’t advertise it.

Mr. Gillison stated that Joyfield Township is not a very friendly area for Benzie County — it doesn’t
help us out; we need county zoning.

Comm Griner stated that the comments are important.

10:41 a.m. Ch1p Johnston, Centra Wellness {
2017-021: Motion by Griner, seconded by Carland, to adopt resolawﬁiz
Public Mental Health System, as amended. Roll call. Ayes: Cq@“ d,
Sauer, Walterhouse and Warsecke Nays: None Motion cﬂ [Erl ,

) . “il !“lu ' i Hl,
11:08 a.m. Motion by Carland, seconded by Sauer, a&@yﬁiﬂto closed session to l st wi th our

0017-021 to Preserve the
‘ Jeannot, Roelofs,

attorney regarding trial strategy in connection with t
and Benzie County Sheriff’s Department, File No. bt
Western District Court, State of Michigan, pursuant to Sect
discussion in an open meeting will have a detrimental financ
County. Roll call. Ayes: Carland, Grinéi%uxiﬁannot Roelofs, Walterhouse and Warsecke

Nays: None Motion carried. ‘l{ |[ ﬂ HIH[} m" ”R i %hmummm‘ o
Ilﬂ ’m %ﬂ" I;ﬂi

ecke, to susp d the Board of Commissioner reports to the
Carland, Grineg, J eannot, Roelofs, Sauer, Walterhouse and
ried. n ‘ﬂ!'"

ﬁlﬂ" -
Buildings & @ﬁﬁ%ﬁ;ﬂﬂ% inutes m&%”v
FINAM i“mmmluﬂlm i, W‘mﬁ‘

g{l of the Open Meet?gs Act since
fect on the litigating position of the

12:33 p.m. Re-enter Open Session

June 27, 2017 board ' s
Warsecke Nays: None |

nded “iﬁ}alterhouse to approve payment of the bills from _May
unt of $624,964.37, as presented. Roll call. Ayes: Carland,
alterhouse and Warsecke Nays: None Motion carried.

ki
*i!

|

{
Michelle Thompsom% unty i easurer, reported on the Land Bank Authority; Land sale proceeds
reports provided BU lit i ii

HR AND PERSONNlﬁL — Minutes of May 23, 2017 received.

COMMITTEE APPOINTMENTS

Motion by Jeannot, seconded by Warsecke, to suspend the Board Rules regarding committee
appointments. Ayes: Carland, Griner, Jeannot, Roelofs, Sauer, Walterhouse and Warsecke Nays:
None Motion carried.
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Airport Authority: Motion by Warsecke, seconded by Carland, to appoint Kenneth J. Laurence to the
Frankfort City County Airport Authority to fill a vacancy, with a term to expire March 1, 2019.
Ayes: Carland, Griner, Jeannot, Roelofs, Sauer, Walterhouse and Warsecke Nays: None Motion
carried.

Jury Board: Motion by Griner, seconded by Jeannot, to appoint Janice Robinson Mick to the Jury
Board to fill a vacancy with a term to expire April 30, 2021, based upon the recommendation of
Circuit Court Judge David Thompson. Ayes: Carland, Griner, Jeannot, Roelofs, Sauer, Walterhouse
and Warsecke Nays: None Motion carried. “mﬂlm iﬁu,

Motion by Roelofs, seconded by Warsecke, to reinstate the board r ﬁ@l@ otion carried. Ayes:
Carland, Griner, Jeannot, Roelofs, Sauer, Walterhouse and Warﬁf | ;%@I None Motion carried.
i
_ 5% m
ACTION ITEMS i, m ly
Road Patrol Contract: Motion by Warsecke, seconded | ]ﬁgyeannot o enter into C4 "”:' with the
Crystal Beach Cottager’s Association for road patro 1 f{ﬁ ces as p‘_trgsented authorlg_. 0

to sign. Roll call. Ayes: Carland, Griner, Jeannot;’ ﬁ Sauer lalterhouse and ?":'
Nays: None Motion carried. ﬁgm m[; U .

Road Patrol Contract: Motion by Griner, $;

i

Township for road patrol services as preser} “ thorizing the chI ittian to, sign. Roll call. Ayes:
Carland, Griner, Jeannot, Roelofs, Sauer, Wa @m ?Warsecke ’éﬁﬁ‘)ﬁ}! None Motion carried.
2% Grant Application: Motion by Sauer, secon!ﬁg@ m W’huthonze 2% grant application
to the Grand Traverse Ban ﬁ;ﬁﬁ@ awva and Chip Ind1ans ot} ehalf of Benzie Area Christian
Neighbors (BACN), authprizing tig airman to sigh. Roll caI . Aves: Carland, Griner, Jeannot,
Roelofs, Sauer, Walgggﬁ i e and ‘atsecke  Nays: YNone Motion carried.

l iy ! .
|
Boilers: Motlon by Grmer %ﬁé l@@%@‘mm a ﬁ.ﬂrd to Sheren for installation of four new boilers

(two in Gov er andiiie in S : Vas identified in the RFP for a not to exceed cost
of $128, 5 and to % o HursH hamcal the annual preventive maintenance agreement in the
amo $5 800, auth:

AN i jfo sign. Roll call. Ayes: Carland, Griner, Roelofs,
Sauez?f"it le crhouse and Warggike Na‘ [ eannot Motion carried.

Benzie Trans@!ﬂ% tion Authori= i Motion by Jeannot, seconded by Warsecke, to approve the
Amended Artic! Incorpora on for the Benzie Transportation Authority as presented, authorizing
the chairman to si g " Ayes: Carland, Griner, Jeannot, Roelofs, Sauer, Walterhouse and

Warsecke Nays: No# Hw fotion carried.

2017-019: Motion by 3 "arsecke, seconded by Roelofs, to adopt Resolution 2017-019 amending the
Atrticle of Incorporation and Bylaws of the Benzie Transportation Authority as presented, authorizing
the chairman to sign. Roll call. Ayes: Carland, Griner, Jeannot, Roelofs, Sauer, Walterhouse and

Warsecke Nays: None Motion carried.

2017-020: Motion by Warsecke, seconded by Carland, to adopt Resolution 2017-020 authorizing
Acceptance of Quit Claim Deed from the Benzie County Building Authority and authorizing of a
related Affidavit Affecting Real Property, authorizing the chairman to sign. Roll call. Motion
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carried. Ayes: Carland, Griner, Jeannot, Roelofs, Sauer, Walterhouse and Warsecke Nays: None
Motion carried.

CORRESPONDENCE
Veterans Affairs minutes of April 3, 2017 received.

Health Department minutes of May 23, 2017 received.

Little Platte Lake and Crystal Lake elevation reports for May 2017 received.

Parks & Recreation Commisgion minutes of April 24, 2017 received.

MMRMA letter regarding RAP grant requests not being addressed at their May 16, 2017
meetmg

UNFINISHED BUSINESS — None

NEW BUSINESS - None

1:25 p.m. Public Input — None

P —

o B )

Ry |4 regarding commiftee appointments.

10. Appointed Kenneth J. Laurence to the Airport Authority to fill a vacancy.

11. Appointed Janice Robinson Mick to the Jury Board to fill a vacancy.

12. Approved to reinstate the board rules.

13. Approved to enter into contract with the Crystal Beach Cottager’s Assoc for road patrol
services.

14, Approved to enter into contract with Lake Township for road patrol services.

15. Authorized 2% grant application to the Grand Traverse Band of Ottawa and Chippewa
Indians on behalf of BACN,
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16. Approved to award to Sheren for installation of four new boilers (two in Government Center
and two in Sheriff/Jail), as identified in the RFP for a not to exceed cost of $128,500 and to
award to Hurst Mechanical the annual preventive maintenance agreement in the amount of
$5,800.

17. Approved the Amended Articles of Incorporation for the Benzie Transportation Authority as
presented.

18. Adopted Resolution 2017-019 amending the Article of Incorporation and Bylaws of the
Benzie Transporiation Authority as presented.

19. Adopt Resolution 2017-020 authorizing Acceptance of Quit Claim Deed from the Benzie
County Building Authority and authorizing of a related Affidavit Affecting Real Property.
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BENZIE SENIOR RESOURCES
BOARD OF DIRECTORS MEETING
JUNE 21, 2017
THE GATHERING PLACE SENIOR CENTER, HONOR
4:30 P.M.

Agenda

Please turn off your cell phones and any other electronic devices

Call to Order

Prayer of Invocation
Pledge of Allegiance
Roll Call

Approval of Agenda
Approval of Minutes from the previous meeting — May 18
Suggestion Box Contents

Public Input (Limit of 3 minutes for individual preser

presentation) }iﬁé' ;
Finance Committee Report - Approval of BSF Flnag

Information Items

A. Directors Report — May 2017/June 2017
B. Program/Serwces Report — I\ﬂ:,_
C.
D.

Litigation Update]j
ection 15.268)

Beard Roun ble Discussion/Evaluation of Meeting

Adjourn

Benzie Senior Resources Mission Statement — To provide exceptional services, resources and trusted care to support
Benzie senior

NEXT MEETING RE w
Wednesday, July 19, 2017 at 4:30 p.m. L
The Gathering Place Senior Center
Honor, M! 49640 JUN 21 2047

BENZIE G iy
PR o
BEG AL frgrs



BENZ!E SENIOR RESOURCES
BOARD OF DIRECTORS MEETING
May 18, 2017

Chair Beverly Holbrook called the meeting to order at 4:30 p.m. Prayer of invocation was given

by Ned. Pledge of Allegiance was said by all.

avreau, Ron Dykstra, Donna
: Rosemary Russell, Jane
o present are Douglas Durand,

ROLL CALL: Beverly Holbrook, Ann Dawe, Ned Edwards, Denis
Malecki, Barbara Johnson and Scott Harrison. Members exg
Elzerman, Kate Withington-Edwards and Nancy Mullen @

Sabra Boyle and Frank Walterhouse. '

MINUTES: Motion by Ned, supported by Donna to ap i T ,@9“‘ All ayes,

e,e

motion carried.

PUBLIC INPUT: None

, n'CMH Stock. Motion by
‘i Report. All ayes, motion carried.

g ljfg

ard for review. Doug reported on the-Older
the area who brought people down.

D. Board of Commissionérs Report
1. Village of Honor vote for May 8", did not increase fees.
2. Maples open house is June 5% from 2-4 p.m. Start moving on June gt
3. Thereis a new Benzie Bus bus shelter in the Village of Honor.



ACTION ITEMS:

A. Retainer Fee for Christopher Cooke, Senior Counsel from Neumann Law Group-Motion
by Barbara, supported by Donna to discuss hiring Christopher Cocke as our attorney and
how much for retainer fee. After discussion: Roil call vote taken to hire Christopher
Cooke as attorney: Ayes-Ann Dawe, Ned Edwards, Denise Favreau, Ron Dykstra, Donna
Malecki, Barbara Johnson and Beverly Holbrook; Opposed-None. Motion carried. Roll
call vote taken to pay $1,500 retainer fee for Christopher Cooke: Ayes, Ann Dawe, Ned
Edwards, Denise Favreau, Ron Dykstra, Donna Maleckl. Barbara Johnson and Beverly
Holbrook; Opposed-None. Motion carried.

B. Approval for a Serving Counter Steam Table for;

Motion by Scott, supported by Ned to recommend we g

ering Place Kitchen Group-
ith Doug’s recommendation

i EE;‘Q; 3
B ) »isuimz ih,
gestions from M

2ﬂ'om Doug Rodriguéz, Honor

s,committee for BSR. Ron Dykstra

BOARD ROUND TABLE DISCUSSION/EVALUATION OF MEETING: Donna is impressed with the
short meeting.

Barbara Johnson makes a motion to adjourn at 5:42 p.m.
Respectfully submitted,

Denise Favreau for Rosemary Russell



NEXT MEETING

Wednesday, June 21, 2017

4:30 p.m.

At The Gathering Place

Honor, Ml




Benzie Senior Resources
Executive Directors Report
May 2017 — June 2017

»The Benzie Senior Expo was well received. This was the 2™ year for the event and we quadrupled
the attendance number! The Trinity Lutheran Church was a good location this year and overall the
vendors provided a positive evaluation of the event. There were 21 vendors who sighed up and the
attendance was around 80.

»Several Board Members and | continue to attend villages, townships and libraries to speak on the
current state of Benzie Senior Resources, future needs and services and the WHY for the need to
increase the Senior Millage.

»Senior Project Fresh was launch on Monday, June 5" and as of 6/13, we have processed 179
applications and have distributed the same amount of coupons. We are ahead of last year's totals.

»Two new Home Health Aides have been hired related to new clients and existing clients that are
requiring additional weekly hours to help maintain their independence in their homes. A new
homemaker contractor was hired due to the increased need of the homemaker program.

»1 am working with Northwest Michigan Health Services on a new Dental Agreement that will be
beneficial to the needs of our clients and the agency as this program continues to expand.

»The applications to walk/drive in the Frankfort and Beulah 4" of July Parades have been sent in.
Several staff have volunteered to take part in the parades. Some of the staff have responded and will
participate. Five have volunteered for the Beulah Parade and two have volunteered for the Frankfort.
We still need some additional volunteers for the Frankfort parade.

>Kitchen Management will be switching over to rotating cycle menus. This will help with ease of
ordering, cost control and having nutritional information readily available for the foods served.

»| have purchased some box fans as the summer weather is upon us for any of our clients that might
need a fan. Home Health Care Staff and Home Delivered Meals volunteers have been notified to
contact the office if they see a need with a client.

Legislative Updates

| am very excited to share the news that the Health and Human Services Conference Committee
issued their budget recommendation for FY 2018, which included the full $3.6 million for in-home
services requested by the Michigan Senior Advocate Council and the Silver Key

Coalition!! $1.5 million of this increase is directed to home delivered meals, and the other $2.1 is
directed to other AASA in-home services. This has been a hard fought item over the last 3 ¥ months!

This funding will allow thousands of Michigan seniors to receive services in their homes.



Program Report for May 2017

Nutritional Programs

Home Delivered Meals

Home Delivered Meals — 4,497 meals were provided to 128 clients in May 2017. This represents an increase
of 59% as compared to May 2015 and a 22% increase as compared to May 2016.

Congregate Meals

The Gathering Place and Thompsonville served a total of 2,449 meals in May 2017. This represents a 21%
increase as compared to May 2015 and an increase of 6% decrease as compared to May 2016.

For year to date, we have served 2,729 additional meals than last year at this time.

Other Programs/Services

Dining Out Program — A total of 205 customers purchased 701 vouchers in May 2017. This represents an
increase of 46% as compared to May 2015 and a 4% increase as compared to May 2016.

Homemaker Program — 340 service units were provided to 107 clients in May 2017. This represents an
increase of 3% as compared to May 2015 and a 6% increase as compared to May 2016.

Guardian Medical Monitoring — 30 customers now receive this service at no cost to them. Budget is set to
pay for 30 clients. The waiting list is at 8 individuals waiting to be transferred into the program.

Benzie Bus Punch Cards — 108 bus passes were given to customers in May 2017. Compared to 2016,
riders requesting bus passes is up by 8%. For year to date (8 months) a total of 11,076 rides have been

provided.

Information & Assistance - The agency handled 962 calls in May 2017 regarding Information and Assistance
for services and questions related to older adults. This is an increase of 35% as compared to May 2015 and
a 25% increase as compared to May 2018.

MMAPS — 16 individuals were provided 29 hours of service to assist them in their Medicare and Medicaid
questions for May 2017.

Hearing Clinic - 6 individuals were provided a free hearing exam/tests in May 2017.

Foot Care — No clinics were provided in May due to a clinic was in the last week of April and-the 2 clinics in the
first week of June. Ten homebound clients were seen for foot care in May.

Lawn Chore — So far 79 clients have signed up for Lawn Chore Services. This is most ever that have signed in
May. A total of 38 clients also had participated in the Spring Clean-up Program.

Estate Planning — ¢ individuals received estate consultation service in May 2017 at no cost.
Benzie COA Senior Dental Program — 6 individuals signed up for the Dental Voucher in May 2017.

Emergency Senior Essential Needs Fund — Three individuals were provided help in May for a total of $1,213
in financial assistance.

The Gathering Place Senior Center — In May 2017, The Gathering Place Senior Center offered a total of

nineteen core activities that 750 cumulative number of individuals participated in. The top 5 attended activities
for May 2017 were Music Programs, Exercise groups, Card Games, Bingo & Health Services (Blood Pressure
Clinics, Foot and Hearing Clinics. As compared to May 2015 the attendance was up 46% and an increase



of 13% as compared to May 2016. For the year to date, the activity attendance is up 52% as compared

to 2015 and up 20% as compared to 2016.

In-Home Services — We have increased the number of clients served from October 2016 through May 2017
by 34%. Total number of service hours increased by 60%. Total in home care visits have increased 57% during

the same period.

Number of Home Health Care Clients

Month Medicaid Waiver Sliding Scale Fee | Private Pay & Long Total

and Care Term Care Clients
Management Insurance

October 2016 20 19 7 46

November 2016 20 20 5 45

December 2018 18 25 5 48

January 2017 18 30 3 51

February 2017 20 30 3 53

March 2017 20 32 5 57

April 2017 21 32 6 59

May 2017 21 34 7 62

June 2017

July 2017

August 2017

September 2017

Client Total Hours

Month Medicaid Waiver Sliding Scale Fee | Private Pay & Long Total

and Care Term Care Hours
Management Insurance

October 2016 377.5 129.25 257.25 764

November 2016 377.75 160 211.75 749.5

December 2016 443 234 194.25 871.25

January 2017 389.75 276.75 195.25 861.75

February 2017 481.25 267.75 172.5 921.5

March 2017 512.5 385.75 208.5 1106.75

April 2017 455.5 321 217.5 994

May 2017 489.5 410.25 326.75 1226.5

June 2017

July 2017

August 2017

September 2017

For the year to date, 1,492 unduplicated clients/customers have received at least 1 service from Benzie Senior

Resources!

Respectfully submitted,

Douglas Dusraind



BENZIE SENIOR RESOQURCES

Statement of Financia! Position
As of May 31, 2017

ASSETS
Current Assets
Checking/Savings

001 - CENTRAL STATE BANK CHECKING
003 - CENTRAL STATE BANK HRA

005« CSB - FUNDRASING

006 + CENTRAL STATE BANK CD

007 : G5B - Checking

008 - SAVINGS - A. HOLLENBECK

Total Checking/Savings
Accounts Recelvable
1200 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
109 - INVENTORY
Totat Other Current Assets
Total Current Assets
Fixed Assets
150 - BUILDING
151 « VEHICLES
152 + EQUIPMENT
157 - LAND IMPROVEMENTS

160 - ACCUMULATED DEPRECIATION

Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
LFabilities
Current Liabillties
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabllltfes
222 - MERS 457 PAYABLE
Total Other Current Liabilities
Total Current Liabilities
Long Term Llabilities
260 - NET PENSION LIABILITY
250 + MORTGAGE PAYABLE
Total Long Term Liabilities
Total Liabilities
Equity
301 « PRICR PERIOD ADJUSTMENT
3000 - Opening Bal Equity
390 - FUND BALANCE - PROGRAMS
3900 - Retalned Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

May 31, 17

173,283.70
4,588.77
2,418.38

13,231.44

140,979,568

6,367.77

340,869.62

1,877.50

1,877.50

7,566.34
7,566.34
350,313.48

480,375.70
97,759.00
79,787.12

1,800.00
{257,339.70)

402,392.12
752,705.68

21,944.73
21,944,73

5,702.08
285.87
5,987.73
27,932.48

410,473.00
143,409,85
553,882.85
581.816.31

{48,750.00}
157,279.63
575,619.06
(524,982 .49)
14,724.07

170,880.27
752,705.58



BENZIE SENIOR RESOURCES, INC.
Statement of Financial Income and Expense - Monthly

Ordinary Income/Expense

Income

519.03 - TITLE 1l C2 INCOME
519.04 - FEDERAL USDA
519.05 MIPPA (MMAP)

540 - GRANTS

561 - HDM WAIVER

642 - CHARGES FOR SERVICES/CONT

642.01 - FEE FOR SERVICE/CHORE

642.02 - FEE FOR SERVICE/HOMEMAKER
642.03 - FEE FOR SERVICE/SNOW REMOVAL

642.04 - FEE FOR SERVICE-IN-HOME

670 - CLIENT INCOME-AAA & NHC/WAIVER &

673 - NEWSLETTER SUB

675 - DONATIONS

676 - MILLAGE

680 - VOLUNTEER WAGES (IN-KIND).
677 - FUNDRAISING

679 - SPONSORSHIP INCOME

681 - In-Kind (non-volunteer)

690 - TRIP INCOME

691 - MISC INCOME

Total Income

Gross Profit

Expense

700 - ACCOUNTING FEES

705 - SALARY AND WAGES
708 - PAYROLL TAX EXPENSE
709 - EDUCATION/TRAINING
710 - EVENTS

715 - CLOTHING ALLOWANCE
717 - DUES/SUBSCRIPTIONS
721 - COMPUTER EXPENSES
725 - FRINGE BENEFITS

726 - FUNDRAISING/MARKETING EXP
727 - SUPPLIES

727.2 - OFFICE EXP

727.3 - POSTAGE

May 2017
May 2017 Budget $ Change
6,723.67 6,724.00 (0.33)
0.00 0.00 0.00
0.00 166.00 (166.00)
0.00 6,500.00 (6,500.00)
720.00 792.00 (72.00)
3,035.50 2,528.00 507.50
2,764.00 2,600.00 164.00
1,948.00 1,727.00 221.00
(682.00) 0.00 (682.00)
8,182.50 5,583.00 2,599.50
8,352.65 10,167.00 (1,814.35)
110.00 0.00 110.00
10,767.16 7,334.00 3,433.16
64,285.83 64,286.00 (0.17)
5,772.50 11,250.00 (5,477.50)
86.06 2,199.00 (2,112.94)
400.00 0.00 400.00
505.89 0.00 505.89
1,035.00 2,843.00 (1,808.00)
0.00 210.00 (210.00)
114,006.76 124,909.00 (10,902.24)
114,006.76 124,909.00 (10,902.24)
115.00 0.00 115.00
50,756.40 46,444.00 4,312.40
4,935.32 4,154.00 781.32
30.00 310.00 (280.00)
283.50 245.00 48.50
419.41 0.00 419.41
225.00 0.00 225.00
1,148.07 700.00 449.07
11,023.48 11,222.00 (198.52)
0.00 834.00 (834.00)
2,225.50 2,133.00 92.50
968.46 750.00 218.46
110.45 170.00 (59.55)



BENZIE SENIOR RESOURCES, INC.
Statement of Financial Income and Expense - Monthly

727.4 - ADVERTISING

740 -
819
820 -
825
850 -
861 -
900 -
910 -
915 -
920
040 -
980 -

FOOD

CONTRACTUAL
VOLUNTEER WAGES (IN-KIND)
VOLUNTEER EXPENSES
TELEPHONE
TRAVEL/MILEAGE/GAS
INTEREST EXPENSE
INSURANCE

PROJECTS

UTILITIES

DEPRECIATION EXPENSE
EQUIPMENT/REPAIRS

980.1 - OUTDOOR MAINTENANCE
980.2 - INDOCR MAINTENANCE
981 - HDM VEHICLE MAINT/GAS

957 -
991 -

OTHER
TRIP EXPENSE

Totail Expense

Net Ordinary income

Other Income/Expense

Qther Income

990 - INTEREST/DIVIDEND INCOME
9989 - Other Income

Total Other Income

Other Expense
299.1 - Other Expense
99999 - LEGAL EXPENSE

Total Cther Expense

Net Other Income

Net Income

May 2017
May 2017 Budget $ Change

179.00 330.00 (151.00)
14,818.67 13,000.00 1,816.87
15,983.91 18,011.00 (2,027.09)
5,772.50 11,250.00 {5,477.50)
3,091.50 480.00 2,611.50
377.67 325.00 52.67
3,274.67 2,230.00 1,044.97
487 .93 480.00 7.93
2,317.00 2,208.00 109.00
0.00 1,500.00 (1,500.00)
2,195.75 2,820.00 {624.25)
9,016.18 1,804.00 7.212.18
1,662.67 1,187.00 495.67
136.42 220.00 (83.58)
0.00 0.00 0.00
1,734.90 1,005.00 729.90
0.00 0.00 0.00
17,726.00 0.00 17,726.00
151,004.66 123,772.00 27,232.66
(36,997.90) 1,137.00 (38,134.90)
11.41 25.00 (13.59)

6.59 0.00 6.58

18.00 25.00 (7.00)

0.00 0.co 0.00

0.00 0.00 0.00

0.00 0.00 0.00
18.00 25.00 (7.00)
(26,979.90) 1,162.00 (38,141.90)




BENZIE SENICR RESOURCES, INC.
Statement of Financial Income and Expense - YTD
Oct 2016 - May 2017

Oct-May 17 Budget $ Change
Crdinary Income/Expense

Income
§19.03 - TITLE i C2 INCOME 53,789.28 53,800.00 (10,72}
519.04 - FEDERAL USDA 23,222.33 28,500.00 {5,277.67)
519.05 MIPPA (MMAP) 1,500,00 1,333.00 167.00
540 - GRANTS 85,220.00 52,000.00 33,220,00
561 - HDM Waiver 5,466.00 6,333.00 (867.00)
642 - CHARGES FOR SERVICES/CONT 20,798.57 19,275.00 1,523.57
642.01 - FEE FOR SERVICE/CHORE 5,086.00 4,300.00 786.00
642.02 - FEE FOR SERVICE/HOMEMAKER 16,518.00 13,812.00 2,708.00
642.03 - FEE FOR SERVICE/SNOW REMOVAL 9,862.00 16,524.00 (6,562.00)
642.04 - FEE FOR SERVICE-SS & Private Pay 46,531.75 44.664.00 1,867.75
670 - Client Income-AAA & NHC/Waiver & CM 63,355.83 81,334.00 (17,978.17)
673 - NEWSLETTER SUB 440.00 0.00 440.00
675 - DONATIONS 70,765.71 58,668.00 12,087.71
676 - MILLAGE 514,286.63 514,288.00 (1.37)
680 - VOLUNTEER WAGES (IN-KIND). 49,932 .50 50,000.00 (40,087.50)
677 - Fundraising 46,352.12 38,100.00 8,252.12
679 - SPONSORSHIP INCOME 700,00 0.00 700,00
681 - In-Kind (non-volunteer} 3,631.88 0.00 3,631.98
690 - Trip Income 18,219.00 22,753.00 (4,534.00)
691 - MISC INCOME 0.00 1,620.00 (1,620.00)

Total Income 1,035,677.70 1,047,304.00 (11,626.30)

Gross Profit 1,035,877.70 1,047,304.00 (11,626.30)

Expense
700 - ACCOUNTING FEES 5,6800.00 5,000.00 600,00
705 - SALARY AND WAGES 374,310.89 324,781.00 (20,470.11)
708 - PAYROLL TAX EXPENSE 41,440.72 35,309.00 8,131.72
709 - EDUCATION/TRAINING 6,458.00 6,250.00 208.00
710 - EVENTS 1,663.82 1,960.00 ' (296.18)
715 - CLOTHING ALLOWANCE 946.00 1,715.00 (769.00)
717 - DUES/SUBSCRIPTIONS 2,346.48 2,3985.00 (48.52)
721 - COMPUTER EXPENSES 17,114.20 7,700.00 9,414.20
725 - FRINGE BENEFITS 81,573.84 94,804.00 . (13,230.16)
726 - FUNDRAISING/MARKETING EXP 29,807.98 §,841.00 21,086.98
727 - SUPPLIES 15,089.98 17,084.00 (1,074.02)
727.2 - OFFICE EXP 5,217.83 6,000.00 {782.17)

727.3 - POSTAGE 1,567.01 2,183.00 {615.99)



BENZIE SENIOR RESOURCES, INC.
Statement of Financial Income and Expense - YTD
Oct 2016 - May 2017

Oct-May 17 Budget $ Change
727.4 - ADVERTISING 2,980.52 2,650.00 330.52
740 - FOOD 101.509.07 94,286.00 7,223.07
819 - CONTRACTUAL 142.761.55 158,382.00 (15,620.45)
820 - VOLUNTEER WAGES {IN-KIND) 49,932.50 90,000.00 (40,067.50)
825 - VOLUNTEER EXPENSES 7,930.16 7,930.00 0.16
850 - TELEPHONE 2,687.77 2,600.00 - 67.77
861 - TRAVEL/MILEAGE/GAS 19,034.17 14,265.00 4,768.17
900 - INTEREST EXPENSE 3,861.09 3,885.00 (23.91}
910 - INSURANCE 17,756.00 17,664.00 92.00
915 - PROJECTS 978.75 2,725.00 (1,746.25)
920 - UTILITIES 17,632.01 16,812.00 720.01
940 - DEPRECIATION EXPENSE 21,646.00 14,432.00 7,214.00
957- OTHER 0.00 0.00 0.00
980 - EQUIPMENT/REPAIRS 26,101.53 9,332.00 16,769.53
980.1 - OUTDOOR MAINTENANCE 3,180.90 5,185.00 (1,994.10)
980.2 - INDOOR MAINTENANCE 1,070.00 0.00 1,070.00
981 - HDM VEHICLE MAINT/GAS 7,783.54 8,036.00 (242.46)
991 - TRIP EXPENSE 17,7256.00 16,188.00 1,538.00
0.00
Total Expense 1,028,608.31 1,048,374.00 (19,765.69)
Net Ordinary Income 7,069.39 {1,070.00) 8,139.39
Other iIncome/Expense
Other Income
990 - INTEREST/DIVIDEND INCOME 161.94 198.00 (36.06}
999 - Other Income 6,810.70 0.00 6,910.70
Total Other Income 7,072.64 198.00 6,874.64
Qther Expense
999.1 - Other Expense 924.14 0.00 92414
98999 - LEGAL EXPENSE 1,493.82 500.00 093.82
Total Other Expense 2,417.96 0.0C 2.417.96
Net Other Income 4,654.68 198.00 4,456.68

Net Iﬁcome 11,724.07 {872.00) 12,596.07




Benzie Senior Resources
Units Served 2015-2016-2017

67%

FY 2015 FY 2016 FY 2017

HDM| coNG| HDM| cong HDM| CONG

October - 3,356 2,394 3,627 2,370 - 3,684 2,000

November | 2,590 1,491 3,410 1,972] = 3,744 2,018

December 3,265 1,640{ - 3,891 1,800 - 4,252 1,764

January 2,816 1,576 - 3,186] 1,452 3,248 1,318

February 2,405 1,476] - 3473] 1,706 . 3.653] 1,769

March 3,196 1,971| 3,781 2,140 4,470 2,203

April 3,001 2,065 3,528 2,144 4,463 2,430
May 2,824 1,996| . 3,682 2,295
June . 3,250 2,231] 3,575 2,347
July 3,478 2,188 3,272 2,267
August 3,644 2,140 3,949 2,528
September 3,495 2,143 - 3,943 2,237

33%

50,000

40,000

30,000 -~
20,000

10,000 -

FY 2015

43,317

FY 2016




Benzie Senior Resources

HDM/Cong comparison

3,000

2,500
2,000 -

| 5,000




Senior Center Coordinator’s Report
June 5, 2017

Regular Happenings:

Tuesday Music and Dancing Ol' Time Gathering Spinning

Blood Pressure Clinics Chair Yoga Thompsonville Meal
Bingo Stay Fit with Doris Wii Bowling

Zumba Bunco Yoga

Bible Study Little River Casino Birthday celebrations
Dining Out Day Cards Hearing Clinic

Essential Estate Planning

Events:

FREE FARMER'S MARKET FRUITS AND VEGETABLES! The 2017 Fruit and Vegetable Prescription
Program is looking for qualified participants. Must be 18 years old or older and have either a chronic
disease or be overweight. There is no income requirement. Get a referral sheet from either Dawn or
main office. Head to Grow Benzie on Mondays and attend the Enrollment Sessions (times listed in
packets). After each session, receive 525 to spend at Grow Benzie’s Farmer’s Market!

Need help figuring out your smart phone, tablet or laptop? Fear not! Every Friday at 1:00 p.m. Robert
Swanson will be here, at The Gathering Place, to answer your tech questions and help you figure out
how to use your smart devices.

Do you love to crochet? Join Ann at 1:15 p.m. on Wednesdays crocheting plastic mats to donate to
the homeless. These mats are created from plastic bag yarn aiso known as PLARN. For more
information, please call Dawn at 231-525-0601. Sign up at the front desk!

Foot Clinic Dates are: June 1% and June 8™ with appointments beginning at 9:00 a.m. at the Benzie
Senior Resources Administration Building. Emily Rice, R.N. will take care of those tootsies! Call 231-
525-0600 for your appointment. Donations toward this service are always appreciated.

National Donut Day is Friday, June 2", That means donuts from Wesco! For everyone!

Best Friend’s Day is June 8™, Bring your Bestie and we’ll buy you both lunch!
The Benzie Bucks Auction date is officially Friday, June 9% beginning at 1:00 p.m.

June is National Men’s Health Month and Kevin Thomas, RD with Paul Oliver Memorial Hospital will be
here during lunch on June 16™ to share important information for the men.

We're celebrating all dads during lunch on Friday, June 16%. Join us for our Father’s Day Luncheon! All
men will receive a gift! And because June is National Turkey Lovers’ month, the kitchen is cooking a
fabulous Turkey Dinner!

Tuesday, May 23—Essential Estate Planning from 9:00 a.m. to 4:00 p.m. at the Administration Office.
Appointments are approximately one hour, This is an opportunity to speak with an experienced estate
planning attorney for free to review, update and/or create an estate plan.
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Report



BUILDINGS & GROUNDS COMMITTEE
June 14, 2016
9:00 a.m.

Members present: Roger Griner, Bob Roelofs and Gary Sauer
Others Present: Dawn Olney, Mitch Deisch, Maridee Cutler, Dan Smith, Bob Hawkins

Meeting called to order by Commissioner Roger Griner at 9:00 a.m.

Pledge of allegiance was given.

Efﬂuﬂlﬁﬁ

Ale4, a%ding MSUE and
Ayes All Nays: None

Motion by Sauer, seconded by Roelofs, to approve the agenda as r

Probation/Parole space needs following #8 Project List and remwg
Motion carried. [

Motion by Roelofs, seconded by Sauer, to approve the m@ﬂﬁnﬂ%@ Jf May 10 Regular meeting
and June 7, 2017 Special meeting as presented, Ayeﬁfﬁ Nays None carrled

!{;ﬁﬁﬁ
9:02 a.m. Public Input lmi
Jay Darling, Crystal Lake Township, spoke regarding theiis
the hiring of an airport administrator ngh Zero experience; iy
the hanger lease from 5 to 17 pages; the of Michigan hastg
issues — economical discrimination and haf Egﬁ ﬁﬂm

9:05 a.m. Public Input Closed .
p mﬂ l; u “Ml "ﬂ]ﬂ}m zlmm![ " A

i i .
Il check to s€e when the receptacle covers will
re facility old generator can be rewired for
P
patible with the one here.
i mﬁgﬂﬂ%crease the loan on that generator until their

Hét and that he is dfgappomted in
i administrator has changed

investigation on going for two
ﬁ!”

Review Project List: ,
Roger asks to add Gene ﬁd& !MJ
be changed; Roger waiits,
the Government Cefitet
Bob says the Maples genetr

Gary said Cowﬁm@@m

hired an

Roger sas

Projects

Morris to prig; e W1th cost
Gary says som nties put éﬁ

something gets do i is a
money. jﬁi}g’

Four items are added ‘Eo the existing list;
¢ (enerator research
¢ Removing dead trees
o Bottle filling station — lower level
o Lower level changing station

ﬂg wants Dave Burley to report back to us.

i _
Mltch Wonde ﬁg isd pr10r1t1zed list; not it is not, asks Bob Hawkins and Rick

sociated with each item.
s information on their web site and keep it up to date when
ed. We can then let them know what we have done with their

Maridee suggests that once we have a list with costs, prioritize it for putting in the budget - i.e.
these we will do this year, these next year, etc.



BUILDINGS & GROUNDS
June 14, 2016
Page 2 of 3

The facility and security committee will eventually report back to this committee with any
recommendations.

Frank Post stated that a lot of stuff doesn’t cost anything — we need to enforce it.
Discussions regarding the Indigent Defense Policy and what will be needed to facilitate that.

MSUE Space — Miich stated that on a weekly basis they apprbach him about needing more
space; they would like to share the room with the Planning Commission; Mitch has talked with
Sarah Lucas regarding it and she says she won’t need that particular space.

Probation/Parole Space — they need a reconﬁguratlon of their ofﬁce ﬂ@@@@yeﬂ if we could

expand that office, the County is responsible for the remodelmg codts for doing their office; the
%‘ y

even had plans drawn up 5 or 6 years ago. f ‘l ES mﬁim

ﬂl}

Roger says we need a tour of this building. ]ﬂf”m Iy, mumﬂnm

Iy,
Motion by Sauer, seconded by Roelofs, to recomm d to the Board of Com ers to
have the Planning Commission and MSU Exteif¥ Hishare tﬂ H1).i'i'ic(a space ort QWF rst floor
of the Government Center. Ayes All Nays: Non i (@’éwried. o } ‘

Gary asked about the conference room 0;1}14 he lower level — sz ’be reconfigured.
Mitch will schedule a tour of the building 1g "M@”%m meeting. Iawmﬁgwﬁm.

g m
Public Input -- rﬁ[i mﬁl m, ﬁi‘
Mitch stated that, as a citi Lm iis, is the only t1 lWh(f:re sald the Pledge of Allegiance
before each meeting — : t 1s an"ay psome way t ]é';egm cach' meetmg It reinforces why we are

here. ,ﬁii iy
Dawn asked about she S ‘l1cy what %ﬁ%’ut next week with the Advocates meeting
d it yet; but he will stay for it.
g

on Wednesday Mltch sta Eﬁ]m}%ﬁ{ﬁ ﬂﬁﬁ
H

ﬂilﬂ ﬂﬂjﬂ
Motlf,?,ﬁ’ﬂ Sauer secoj@,ﬂl% Ro m@'&%@&[ﬂﬁgﬂﬁdjomn at 10:11 a.m. Ayes: All Nays: None

Motlon Sified. { )




BUILDINGS & GROUNDS
June 14, 2016
Page 3 of 3

Motion by seconded by , to approve the Buildings and Grounds Consent Calendar
as follows:

1. To have the Planning Commission and MSU Extension share the office space on the first
floor of the Government Center.

?lib

2
(i “m‘”i!m ml:llm; g
-

o
}ﬂ{m Hmbmﬂw }i H ﬂlmllﬁm
\ . ui

A /

ﬁmmn il n
imuuu;z '"lqu
|

i i

y



TECHNOLOGY COMMITTEE

June 8, 2017

12:04 p.m,

Members present: Coury Carland and Art Jeannot

Excused: Bob Roelofs

Qthers Present: Tammy Bowers, Mitch Deisch, Maridee Cutler, Ron Berns,

Michelle Thompson, Troy Lamerson and Frank Post
Meeting called to order by Commissioner Coury Carland.

Motion by Jeannot, seconded by Carland, to approve the agen‘dﬁ@s presented. Ayes: All
Nays: None Exc:Roclofs Motion carried. .

Ayes: All Nays: None Exc: Roelofs MOUO-.
12:05 p.m. Public Input — None

@%%h@ld of what

Egarding servwes%@%ded The

e needed. Also provided was a
2rovider for Benzie County.

r connectively. Hardware

; stion for the RFP is to send

Technology Discussion — Abilita RFP: Mitch gaveigiio
Abilita found when they met with vg;l'» s Departmerit
Executive Summary is their evaluatf;{ o

draft Request for Proposal (REFP) for dagc
Frank Post stated that one of his biggest' ‘ble” %‘@j;s
Connectively to the netvy %@ eeds to be ad%&ied Anyope
it to Mitch or Marlde ¢ :

it works; Dispatchers afe i
public.
Maridee Cutler: The equipment has been ordered for the public Wi-Fi.

Comm Jeannot: need to post where in the building the public Wi-Fi is available.

Aiitrough training, after that will start education program for the

Next meeting Friday, July 14, 2017 at 9:00 a.m.
12:37 p.m. Public Input — None
Meeting adjourned by Comm. Carland at 12:37 p.m.

Tammy Bowers
Benzie County Chief Deputy County Clerk
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448 Court Place * Beulah, MI 49617

Memo To: Benzie County Board of Commission M
7}9

From: Mitchell D. Deisch, County Administrator
Date: June 21, 2017
Subject: June 27, 2017 Administrator’s Update

1. 2017/2018 Proposed Fiscal Year Budget — The Commission Finance Committee spent two days
this past week working on the proposed 17/18 FY budget by meeting with individual
departments that went over in detail their budget requests and the rational for making the
requests. Two more meetings are scheduled for Monday June 26, 2017 and Friday July 14,
2017. We will not have a complete financial picture until all of these meetings have been held
and the numbers entered. | will keep the full BOC updated as we move along this process.

2. Monthly Calendar — Attached is the July 2017 draft calendar.

3. Michigan Indigent Defense Commission —Just a reminder that Prosecuting Attorney Sara
Swanson and | will be attending a meeting on the new MIDC legislation and report on Thursday
June 29, 2017 at 3:00 pm in the Manistee County Government Center.

4. Woods Mediation — Commissioner Gary Sauer, Sheriff Ted Schendel and myself will be
attending the Chris Woods lawsuit mediation meeting on Thursday June 22, 2017 in Grand
Rapids.

5. POLC Arbitration — A closed session is being scheduled on Tuesday June 27, 2017 to discuss the
proposed Tentative Agreement with the POLC union. More to follow.

6. Human Resource Committee — | am in the process of finalizing the draft Finance Director/IT
Director job description. | have meet with both Deputy Administrator Maridee Cutler and
County Treasurer Michelle Thompson to gain their input on the job description. The Deputy
Administrator job description will also be amended based upon the new Finance position. | plan
on presenting the final draft to the HR committee next Tuesday. In addition, we are still
finalizing the elected officials and non-elected/nonunion positions wage comparison with the
surrounding counties. We are hopeful that this spread sheet will also be ready for presenting to
the HR Committee.

7. Benzie County/AES Press Releases — In compliance with the 2017/2018 Benzie County Strategic
"= [™yPlan, | continue to look for opportunities to spread the good word about what is going on in
I=“Benzie County. To this end | am looking at two specific press releases on the Benzie County




Land Bank and the EMS Community Paramedic program. | am currently working with County
Treasurer Michelle Thompson on the LBA press release. 1 will then be working with EMS
Director Craig Johnson on the community paramedic program. Again the goal is 1 positive press
release every month about Benzie County.

Financial Review RFQ - | am still hoping to receive the draft RFQ being prepared by Tim Ervin
from the AES regarding the long term financial review of Benzie County. Earlier this week he
informed me that he had a computer malfunction and that he was trying to recover the file. |
will keep the BOC up to date on this process. Again, this is specifically identified in the
2017/2018 County Strategic Plan.

Crystal Mountain CDBG Extension — At the last BOC meeting on June 13, 2017 the Board
approved to extend the Crystal Mountain CDBG for an additional 3 months. 1 was informed
yesterday by Laura Galbraith of Venture North that this extension was granted by the MEDC.
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FINANCE
REPORT



BILLS TO BE APPROVED June 27, 2017

Motion to approve Vouchers in the amount of:

30,627.52
8,542.90
19,656.60
35,399.52
1,800.72
13,175.31
5,05.2.48
10,492.33

26,011.91

$
$
$
$
$
$
$
$
$
$
$
$

150,759.29

General Fund (101)

Jail Fund (213)

Ambulance Fund & ALS (214)
Funds 105-238

ACO Fund (247)

Building (249)

Dispatch 911 Fund (261)
Funds 239-292

Funds 293-640

701 Fund

Trust and Agency Funds & MSU Trust and Agency Fund (702-771)

RECEIVED
JUN 23 2017
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Finance Committee
Meeting Notes
June 13, 2017

A Regular Meeting of the Finance Committee was called to order by Frank Walterhouse at 1:40 p.m.

Present: Coury Carland, Gary Sauer and Frank Walterhouse
Staff Present: Dawn Olney, Michelle Thompson, Maridee Cutler, Mitch Deisch, Dan Smith, Amy
Bissell, Bob Hawkins

l

ﬂﬂh

Agenda: Motion by Carland, seconded by Sauer, to appro i ﬁ!\ g 5 as amended, adding phone
reimbursement and Government Center Boiler expenm dyves: All ﬂm None Motion carried.

@

Minutes: Motion by Carland, seconded by Sauer, prove the minutes of M%a%, 2017 as presented.

Ayes: All Nays: None Motion carried. wmjmlmmm a]mmh ;El I%Etﬁ’
i
iy,
i “&%‘  Waste is | ';(% g to keep the rates as they are
| il - I i Je is no ﬁ«{ggmrasted in cutting costs to keep
o pelliial day, $5,000 to his salary,
- dumpﬂt@m%ﬂand he would store them at the

i!*
Pledge of allegiance was given.

Public Input: None *ﬂfﬂ

David Schaffer. Recvcling: David stated €

now for 5 years and we WO'}@MB“

cefnithe fee begon -
Motion by Walterhouse JE@@@% Py E trommend to the Board of Commissioners to

g 3

Motlo Aarried |
_ _ i:
Budget An}}s ){%\g\em They h ]w\% ; rants -- $12,000 Scrap Tire and $10,000 Education.
Motion by C d, seconded m %e, to recommend to the Board of Commissioner to
amend the 2016 lld Waste By get as follows:
Increase: %ﬁ iasé
il
228-000-967.00 - f@}{@% ject Expenses — Grant $18,000
Decrease:
228-000-539.00 State Grants $18,000

Ayes: All Nays: None Motion carried.

Kyle Rosa:
Budget Amendments — Dive Team, Training & Marine:

Motion by Carland, seconded by Sauer, to recommend to the Board of Commissioners to amend
the 2016-17 Local Corrections Training Budget as follows:



Finance Comumittee
June 13, 2017

Page 2 of 4

Increase:

263-362-961.00 Local Corrections Training §$7,000.00
Decrease:

263-362-691.00 Local Corrections Training -- $7,000.00

Budgeted Use of Fund Balance

Ayes: All Nays: None Motion carried.

i
| @» d of Commissioners to amend

* "’"'“thum \

’W}j

Motion by Sauer, seconded by Carland, to recommend to i
the 2016-17 Dive Team budget as follows: lﬂmﬁ

|

P
;’;z‘;fd'f;:;:n;f“d@*'%%%n]}f“ N “"m"”'m‘“"!w;mﬁﬁ
Decrease: | ﬁuﬂ wﬁﬁoo.oo Hmm!!{tlm

208-000-967.00 P t | m’mﬂ
o “ﬁ%ﬁ N “”Il!mmﬂw

i
M Iﬂiﬁlﬂﬁiﬂﬂﬂ
?:z:;;:zzf;;‘;;;sw@ﬁm@@ “;“fozﬁm;’@g; M

4

|

Ayes: All - Nays: None Motion carr

MI’&E Commissioners to adopt

===
y 4
..a—awc
ﬁm

m__.@:—'

Revenues: If _ u§
220-000-53 @”ﬂ"ﬂ“ﬂﬂm UH“%I ‘ l% ‘I@U $ 9,600.00
220-000 !gm ﬂmmm’mm T .‘l:rl ﬂ&{ un ex1st1ng) S 1,450.00
220-00&% 03 mmmlm ra ‘ Matc 5'mn1ng $ 950.00
l ﬁu "Mn ﬁﬂ $12,000.00
Expendﬁurﬁ@w” - m;mf b mmmigpﬁ
220-000.706.0 ﬂll | Depithies Wages $ 8,000.00
220-000-725.00 !H! i‘“ FringéBenefits $ 700.00
220-000-748.00 @Hﬂ}gm 3'm' , Grease $ 1,300.00
220-000-751.00 ﬂ%ﬁ Brms $  400.00
220-000-930.00 ulpment/Repan‘ $  500.00
220-000-961.00 Training $ 550.00
220-000-954.00 Slip Rental $  550.00
$12,000.00

Ayes: All Nays: None Motion carried.

Frank Post:



Finance Commitiee
June 13,2017
Page 3 of 4

Budget Amendment:
Motion by Carland, seconded by Sauer, to recommend to the Board of Commissioners to amend
the 2016-17 Emergency Management Budget as follows:

Increase:
101-426-961.00 Training and Schools $1,000.00
101-426-970.00 Equipment $1,000.00
Decrease:
101-426-703.00 Salary - Department Head W ! $2,000.00
p
Ayes: All Nays: None Motion carried. Rn{]wmg}’
s
L %ﬁg i %@

Fax T1 Line Costs: There are 12 fax lines in the buildj zE. ﬁﬂ }three 0H % n work; it appears that we will

440’00 per month, Wltitch will come back with an

opt out cost, someone to look at all faxes to see

need to bring back dedicated phone lines at a cost 0%} e
be here and see what works.

ot %@ will ask TeleLink to
i %ﬂﬂiﬁ
ﬁl "

i onded by Carland, to recommend to
el i} [!"!ii pger Griner of $54.00 per month
1% %}lﬂmﬁ.alr in 20 ’m i Ayes: All Nays: None
l i’ Mﬂ %izi
ded by Sa r, to recommend to the Board of
m%{) pay for the boilers at the Government

Other: l

for use of his personal phone while he ser'yg

Motion carried. ll]lmliﬁilllillﬂ(illl}{]ﬁ |

Government Center BM l

Commissioners to authori
Center. Ay

il mmf“r”s

O z;l;{f

ke

3:08 p.m. Alil %n”s on the agen i @%*gépcompleted, the meeting is adjourned.

Dawn Olney H ]
Benzie County Clerk ! 'i’ b



Finance Committee
June 13,2017
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Motion by , seconded by , to approve the Finance Consent Calendar items as

follows:
1. To increase the recycling fee to $25.00 per household.
2. To amend the 2016-17 Solid Waste Budget as presented.
3. To amend the 2016-17 Local Corrections Training Bu dgjwa%‘mﬂ% esented.
4. To amend the 2016-17 Dive Team budget as pres ﬁ%ﬂmﬂ]

. To adopt the amended Marine Patrol Bu dg%@ﬁlﬁm

h

Q)

6. To amend the 2016- 17Em ergency Manage

7. To recommend reimbursemen t[h‘ R
phone while he served as board u,!;ig .

= o]

To authorize the use of fund balan a&’ﬁ@ﬂ!}ﬂ]{g oilers J@iﬁ% ——
mmmml iy “f ll@;m Wﬂ"ﬂ . %

% g
(i, \ h > itii fi ;rﬁ”ﬁf Wiy lﬂ" ﬁfg )
€ !ilsa"m% % S

| !]mu I mu
ml%mmm!ﬁ”hz ”l |ililll1mnn.
| llimfﬂﬁﬂw ;} ;@ﬂ!

4



BUDGET AMENDMENT REQUEST

This form is used when the below changes WILL increase or decrease the bottom line total of your
budget.

This reqires approval from the Board of Commissioners. Ut i e
the County Administrator,:with’ appropnate documentatio supportlng the amendment request.

DATE: 4/3/2017

Request to Amend the 2016/17 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
228-000-967.00 Project Expenses - Grant 18,000.00
Total $ 18,000.00

Account to be Decreased:

Line Number Account Name Amount
228-000-539.00 State Grants 18,000.00
18,000.00

SIGNED: .

e as
NN



BUDGET AMENDMENT REQUEST
DATE: 5/16/2017

Request to Amend the 2016/17 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
263-362-961.00 Local Corr Training 7,4«,000.00

Total $ 4] 4000.00
f

Account to be Decreased:

Line Number Account Name Amount
263-362-691.00 Local Corr Training - Budgeted Use Fund Balance 7 »4‘,/000.00
Total $ 1 4,000.00
f

SIGNED: ™ TS A e




BUDGET AMENDMENT REQUEST

DATE: 512312017

Request to Amend the 2016/17 Budget for the following:

Account to be Increased:

Line Number Account Name : Amount 260.¢7)
208-000-694-00 ()Kfuj Dive Team-~Budgeted-Useof Fund-Balanee 600700
Total $ 600.00

Account to be Decreased:

Line Number Account Name Amount 200.09
208-000-390,00 Dive Team - Fund-Balance Ledthses 60000
b/ R’D; et EX{D&MS £<
Total $ 600.00

SIGNED: ™ T

RECEIWVED

MAY 2 6 20

ADMINISTRATOR
OFFICE



BCSO Marine Patrol Amended Budget 2017/18

Revenues

220-000.539.00 State/DNR Grant $9,600.00
220-000.699.03  Transfer in/General Fund (existing) $ 1,450.00
220-000.699.03  Transfer in/Match remaining S 950.00

Total $12,000.00

Expenditures

220.331.706.00 Deputies Wages ~$8000.00
220-331-725.00  Fringe Benefits $ 700.00
220-000-748.00 Gas, Oil, Grease $1,300.00
220-3%1-751.00  Uniforms $ 400.00
220-331-930.00  Equipment/Repair $500.00
220-000-961.00  Training $ 550.00
220-000-954.00 Slip Rental $550.00

Total $12,000.00



BUDGET ADJUSTMENT REQUEST

This form is to adjust budget amounts for individual line items, where the change WILL NOT increase

or decrease your total budget bottom line.
Submit this form to the County Administrator's office for entry." -

DATE: 5/30/2017

Request to Adjust the 2016/17 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
101-428-861.00 Training and Scheols 1,000.00
101-426-970.00 Equipment 1,000.00
Total $ 2,000.00
Account to be Decreased:
Line Number Account Name Amount
101-426-703.00 Salary-Departrment Head 2,000.00
Total $ 2,000.00
SIGNED:
RECEIVED
MAY 3 0 20V
ADMINISTRATOR

QFFICE



Human
Resources
(HR)

Report
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Tribal Council Allocation of 2% Funds
Application Form

1. Allocation Cycle: XX June XX Submission Date — June 30%
December Submission Date — December 31%
2. Name of Applicant: Benzie County

Address: 448 Court Place

Beulah, MI 49617
Phone #: 231-882-9671 Fax #: 231-882-7072
Authorized Signature;

Printed Name: Coury Carland

Title: Benzie County Board of Commissioner Chairperson

Contact person: Name: _Douglas Durand — Benzie Senior Resources (durandd(@ benzieseniorresources.org)

Telephone #: (231) 525-0600 Fax #: (231) 325-4855
3. Type of Applicant: XX Local Government Local Court
Township XX County Commissioner Road Commission
Public School District College Charter School
Public Library Sheriff/Police Department Fire Department
4. Fiscal Data:  Amount Requested:  $ 7.200 Percent: 64 %
Local Leveraging: $3.982 Percent: 36 %
(Match)
Total Budget: $11.182 Percent: _100 %
5. Target Population: Children Adults
(Indicate the 160 Total GTB member Communi
number of ﬁ
GTB
members) | JUN 19 2017
Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session DA GLNEY Page 1 of 5
4 FLNE
BENZIE COUNTY CLERK

BEULAH, M1 49617



Counties Impacted:  Antrim XX Benzie Charlevoix
Grand Traverse Leelanau Manistee

Brief Description (purpose of funding); include statement of need:

Benzie Senior Resources (BSR) is a new 501(c) 3 non-profit that was formed from a merger between Benzie

County Council on Aging and Benzie Home Health Care. The merger beéame a realit\} oﬁ October 1, 2016 after

10 months of working with a consultant group to assist both agencies in the process of merging the twg entities.

The mission of Benzie Senior Resources is to provide exceptional services, resources and trusted care to support

Benzie seniors. Benzie Senior Resources exists to enrich the lives of all Benzie seniors by identifying focused

priorities designed to maximize resources to meet community needs. The staff, volunteers and Board are
committed to providing services, resources and creative, innovative leadership in order to make Benzie County a

livable. ase-friendly community that promotes senior dignity and independence. The GTB Elders fall into our

service population, thus enabling them to remain safely in their own home with our services provided.

Nutrition is a primary concern that Benzie Senior Resources addresses with Home Delivered Meals as well as the

Congregate Meals served at The Gathering Place Senior Center and Thompsonville Community Cenier. The

meals that we prepare are reviewed by a Registered Dietician at the Area Agency on Aging of Northwest

Michigan to ensure our organization meets federal and state nutritional guidelines for the older adult. The

nutritional meals provided are at no cost to the clients.

The typical Home Delivered Meals client is female and is 82 years old. She has limited family and friend support.

On average she has 4-6 diapnosed chronic diseases and is homebouﬁd due to her frail condition.

Twenty-eight percent of the clients we serve live below the federal poverty income level — that means thev are

living on less than $12.000 a year. Another 38% of our clients are living on less than $16.,650 a vear. Overall, 2/3

(66%) of the people that we serve are struggling financially, Without Benzie Senior Resources, they couldn’t

afford to remain in their homes. 1 find these to be pretty sobering statistics.

Home Delivered Meals — Homebound seniors who qualify receive a daily hot meal delivered along with a cold

meal to be reheated at their leisure and many do this for their dinner meal. Breakfast bags are available depending

on their ability to prepare a simple breakfast meal. Frozen meals are provided for the weekends and holidays,

The Home Delivered Meal Coordinator (HDMC) organizes volunteer drivers who travel four routes daily

delivering meals. The volunteers are often the only personal contact clients receive. Besides delivering food,

volunteers are the “eves and ears” of Benzie Senior Resources in identifying risk factors related to: health, safety

Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session Page2 of 5



and general well-being. Situations identified are brought to the attention of the HDMC for further investigation
and if necessary appropriate referrals to other agencics.

Over the past two vears the growth with our Home Delivered Meals Program has exceeded all of our

expectations. We have had an increase of 32% in the number of Home Delivered Meals. Last year we delivered

43.317 meals to 236 clients. So far this vear we are on pace to deliver over 48,000 meals.

Federal, state and local funding has not kept pace with our nutritional program’s rapid growth and the increased

costs associated with the programs. In fact, the upcoming Fiscal Year 2018 has no projection of any increase in

funding for the Home Delivered Meals Program. Unfortunately, there is the possibility of decreased funding
coming from the Federal Government. In order for us to avoid placing anyone ona waiting list or limiting
scheduled delivery days, we must look for creative and alternative funding. One way to free up some funds would

be to receive help purchasing the emergency shelf-stable meals for homebound clients. These emergency meals

are used when we are unable to deliver meals due to poor weather conditions or in an emergency situation such as

a power loss.

It costs us on average $16 to stock a 5-day emergency package. These packages contain tuna; beef stew; chili;

cereal; oatmeal: crackers: breakfast bars; peanut butter; fruit juice and fluid milk. The shelf stable meals are made

up of all non-perishable products and have a shelf life of six months to one year depending upon the selections

made. We deliver these emergency packages twice a vear, in the fall and spring, to ensure seniors will have food

on hand in case of an emergency situation or inclement weather. In total 450 packages will be delivered.

Benzie County has the 3™ fastest erowing senior population in the six county area, and is projected to show this

consistent erowth over the next several decades as the baby boomers retire and move to Benzie County. This will

create more service needs such as Home Delivered Meals.

If we are awarded this erant, it would allow us to provide an additional 1,460 hot delivered meals meeting the

increasing needs of our most vulnerable older adults in the communities of Benzie County. It 1§ important to

remember th_at seniors. includine the homebound elderly, need and deserve to be valued as individuals who are

important to the fabric of community life.

Other services we provide are; Nutrition Education: Personal Care; Respite Care; Medication Management:

Collaboration with other agencies to provide Health Seminars through preventative courses; In-Home Chore

Assistance with summer outdoor chores and winter snow removal; Homemaking Services; Lifeline; Senior Dental

Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session Page3 of 5



Services: Project LifeSaver: Information and Assistance; Outreach; Senior Project Fresh: Income Tax Assistance;

MedicareMedicaid Assistance Program and Casino/Community Trips,

8. This question only pertains to Public School Systems. If you are not a Public School system, skip to question 9.

(b) Recommendation from Parent Commiittee: YES NO
(c) Describe parent involvement in project:
(d) Does the school receive Title IX Indian Education Funds? YES NO

If yes, how much:

9. What are the start and completion dates of the proposed project?

Start September 1, 2017 Completion_November 30, 2017

10. Has applicant received prior awards through the Tribe’s 2% funding allocation?

XX YES ______NO. Ifyes, please list the start and end dates and amount:
08/01/2016 -12/31/16 and amounts: $5,000
08/01/2015 —04/30/2016 $6.000
08/01/2014 - 12/31/2014 $8.000
07/31/2013 -10/30/2613 $10.000

11. Are all of the previous allocations expended? _ XX YES _ NO.

If no, what are the start and end dates and amounts:

- and amounts:

12. Is the proposed project new or a continuation project XX ?

If this is a continuation project, please explain why there is a need to continue funding:

Revised 2% form - approved at the March 25, 2009, Tribal Council Special Session Page 4 of 5



With 2/3 of our clients struggling financially, the assistance from Benzie Senior Resources is pivotal in allowing
them to remain in their homes and out of costlier institutions. As the area’s senior population continues to grow
there is a greater demand on local entities to find ways to keep services running for those most valnerable. And
along with flat funding or decreased funding from both the Federal and State of Michigan Governments, there is
greater demand for our services.

13. Impact of Gaming on local program: (e.g., increase in student population, resulting from increase in Tribal

employment or increase in emergency services to Casino patrons).

The area is impacted by tourists staying in Benzie County many of whom visit the Casino. That imQact provides

needed seasonal jobs to the area tourism industry.

14. How will the success of the project be assessed (evaluation plan)? Assessments are completed every six months.

clients are seen daily, Monday through Friday by volunteer drivers, and annual evaluations are provided for
our services. The evaluations are tabulated and reviewed by the Management Team and Board of Directors

for the effectiveness of our programs provided,

15. If new staff is required, will preference be given to Native American applicants?
XX YES ______NO

16. Budget: Please attach a one-page itemization of the planned budget. Include explanation for each category of the
budget. |

See attachment

Note: A final report on expenditure of funds and project results will be due to the Tribal Council 30 days after

project completion.

Revised 2% form - approved at the March 23, 2009, Tribal Council Special Session Page 5 of 5



Home Delivered Meals Program Emergency Shelf-Stable _Foods

Benzie Senior Resources

Line ltem Total Annual Funded
Staff time and cost associated $1,390 51,390
to order and put together the
450 emergency boxes
Shelf-stable food items to $7,200 $0
purchase to fill the boxes-450
emergency boxes @516 each
box
Volunteers to help fill the $2,250 $2,250

boxes and delivery of the
hoxes. 15 volunteers x $10/hr x
15 hrs. {In-kind)

$308
Volunteer Mileage
reimbursement from their home
to BCCOA and back to their home.
.50 per mile x average mileage of
20 miles per volunteer.

Gas/Manitenance $34
210 average miles driven to

deliver the packages with

consumption of 14 gallons of

gas @ $2.40 per gallon

R ———

Totals $11,182

$308

$34

53,982

2% Funds

50

$7,200

$0

50

s0

50

$7,200
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448 Court Place * Beulah, MI 49617

Memo To: Benzie County Board of Commission ; / / M

From: Mitchell D. Deisch, County Administrator
Date: June 19, 2017
Subject: Mecosta/Newaygo Counties Morgue Use of Space Agreement

Attached is the final version of the use of space agreement between Benzie County and the
Mecosta/Newaygo Morgue Authority allowing the Benzie County Medical Examiner to perform
autopsies at the Big Rapids morgue facility.

The cost for utilizing the M/N morgue will be $700 ($350 use of morgue & $350 restocking fee) per use.

County legal counsel and the Benzie County Medical Examiner have reviewed and approved the use of
space agreement.

Recommendation:

The Benzie County Board of Commission enter into a Use of Space Agreement with the
Mecosta/Newaygo Morgue Authority, based upon the terms of the attached agreement and authorizing
the Benzie County Chairperson to execute the agreement.




USE OF SPACE AGREEMENT

This agreement is made this day of , 2017, between the County of Benzie,
448 Court Place, Beulah, MI 49617 (County) and the Mecosta — Newaygo Morgue Authority
Big Rapids, MI (Morgue).

WHEREAS, Benzie County has appointed a county medical examiner (CME); and
WHEREAS, the CME often has to perform an autopsy on the body of a deceased person; and

WHEREAS, the performance of an autopsy requires a room of suitable size and suitably
equipped for the performance of said autopsy; and

WHEREAS, the County requires that the room is able to be secured, and that sufficient space is
available for the County’s use of a secured mortuary refrigerator unit; and

WHEREAS, the Morgue has the space suitable for the performance of an autopsy by the CME
and for County’s use of a secured mortuary refrigerator unit; and

WHEREAS, the Morgue is willing to make suitable space available to the CME for the
performance by said county medical examiner of an autopsy and for County’s use of a secured
mortuary refrigerator unit; and

WHEREAS, the County desires to secure suitable space from the Morgue for the CME to
perform an autopsy when necessary to do so and for County’s use of a secured mortuary
refrigerator unit;

NOW, THEREFORE, the County and the Morgue AGREE AS FOLLOWS:

i. The Morgue will make suitable space available to the CME to enable the CME to
perform an autopsy at such times when requested by the CME.

2. The CME will have access to all of the equipment and supplies located at the Morgue in
order to perform autopsies.

3, Benzie County or the CME will make contact with the Morgue as soon as possible that
we will be needing to perform an autopsy at the Morgue.

4. Following the performance of each autopsy, the Morgue will invoice the County in the
amount of $700.0 for the use of the Morgue Facility including restocking fees and the County
shall pay same within 30 days.

5. The Morgue will provide 24 hour access to the facility including the use of secured
mortuary refrigeration unit.



6. The purpose of this agreement is to provide suitable space and equipment for the CME to
perform an autopsy on those occasions when the CME is required or requested to perform one.
This agreement is not a lease and does not guarantee use of any specific space throughout the
agreement’s term.

7. Use of the Morgue for performing an autopsy shall be within the discretion of the CME
and nothing herein shall obligate the CME to perform any specific number of autopsies at the
Morgue.

8. The Morgue shall maintain a policy of general liability insurance for damages to property
or injuries to persons while on the Morgues premises. Likewise, the County shall maintain a
policy of general liability insurance covering damages to property or injuries to persons caused
by the acts of its officers, employees, agents and/or appointees. Both policies shall be in such
amount as shall be acceptable to the chief administrative officer of the County and the
Mecosta/Newaygo Morgue Authority.

9. Nothing in this agreement shall be construed to establish a partnership or joint venture
between the parties. :

10.  This agreement shall continue in effect until such time that it is terminated. This
agreement may be terminated by either party by providing 90 days written notice of such
termination sent to the other party at the address first listed above. Any termination notice to the
County shall be sent to the attention of the county administrator. Any termination notice to the
Morgue shall be sent to the attention of the Mecosta/Newaygo Morgue Authority.

11.  This agreement is the entire and only agreement between the parties relative to its subject
matter and any changes or amendments to this agreement shall be in a written document signed
by both parties.

BENZIE COUNTY

Custer C. Carland, Chairperson Date

MECOSTA/NEWAYGO MORGUE AUTHORITY

Authorized Signatory Date
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Memorandum

Emecrgency
Management

To: Coury Carland, Chair
Benzie County Board of Commissioners
From: Frank Post, Emergency Management Coordinator
Qaate; June 20™ 2017

Subject: MMRMA Grant Application-Treasurer Office Security

This is an application to the Michigan Municipal Risk Management Authority (MMRMA) for a
50% reimbursement for the installation of card access technology in the Treasurer’s Office. by
way of information, the grant period for this grant cycle for MMRMA RAP Grants ends on July
4% SETY.

We are proposing to install 3 card access positions in the Treasurer’s Office at the main
employee entrance door, the Treasurer’s Office door and the records vault door. The total cost
for the 3 doors is estimated at $3,931.50. The application to MMRMA is for ' of the cost of the
improvements or $1,965.75.

The local match for this project is $1,965.75 and will come from the Treasurer’s Office,
specifically they have funding in a Contingency Account (516-000-999.00) that will cover the
local share of this project.

COST
The installation of the door card access for the 3 proposed doors is estimated at $3,931.50 and
we are requesting reimbursement from the MMRMA for 50% of that cost or $1,965.75

RECOMMENDATION

I recommend that the Board of Commissioners approve the grant application to the MMRMA for
$1,965.75 as a reimbursement of 50% of the cost of 3 card access entry points in the Treasurer’s
Office and authorize the County Clerk to sign.

i 1
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DAWN OLNEY

SENZIE COUNTY CLERK
EENGEULAH, Mi 49617



Turn Key Systems | TKS Security
19771 23 Mile Rd.

Hersey, Ml 49639
info@gotks.com

www.gotks.com

ESTIMATE

ADDRESS

Frank Post

Benzie County (10-2033)
448 Court Place

Beulah, Ml 49617

SHIP TO

Frank Post

Benzie County Court
House(10-2033)

448 Court Place
Beulah, Ml 49617

Piease detach top portion and return with your payment.

TKS || SECURITY

ESTIMATE # 2669

DATE 05/25/2017

Install Access Control on 3 Doors

- One door has an existing Strike
- 2 Doors have Existing Store-room handles
- Alf Installation, Cabling and parts included

Access control

HES 5000

E and W Stairwell Electronic Door Strikes
Stora room function door handle

Store Room Function

HID MiniProx 6005

HID MiniProx 6005 125KhZ Proximity Reader
AC KAN:KAN TREXLT <SE>

KAN TREXLT Q12 REX MOTION

1078N

1" RECESSED CONTACT

SE-KAN EK400

Kantech KT-400 4 Door Controller with Transformer

Labor

350.00
125.00
115.00
85.00
10.30
1,600.00

720.00

700.00
250.00
345.00
285.00
31.60
1,600.00

720.00

Accepted By

Accepted Date

Turn Key Systems thanks you for the opportunity to wark with you. if you have any questions, please contact us anytime, thank you.



MECHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

RAP & CAP GRANT BUDGET WORKSHEET

Total Project Cost: $ 3,931.50

Other sources contributing funds: (Please list below)
~ Organization: Amount:

Benzie County $1,965.75

Total from other source: $ 1,965.70
(include grant money from other organizations)

RAP FUNDS REQUETSED: $ 1,965.70

1. Supporting documentation including quotes, bids, invoices, meeting minutes, or other information
further supporting the budget MUST be attached.

2. Large project funding requests should include an itemized list of budget expenses that cross-
reference supporting attachments.

3. MMRMA requires at least 50% contribution by the member municipality (not including funds
received from other sources such as community foundations and other grants).

Signature of applicant: ' Date:
Print Name (Member Representative): Dawn Olney Title: Benzie County Clerk
Signature (Member Representative): Date:

Submit completed applications to: Cara Kowal, Manager of RM Services
Email: ckowal@mmrma,org
Fax: 734-513-0318
Mail: 14001 Merriman Road
Livonia, M] 48154




MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORTITY

List other departments, organizations, or MMRMA members involved (if any):

Benzie County Treasurer's Office
Benzie County Office of Emergency Management

Additional Information:

This project continues to build upon the Benzie County Government Center Security improvements that
the MMRMA RAP grant program has supported in the past. With the solid foundation of expandable
security technology that was initially installed, we have been able to make these improvements more cost
effectively.



MICHIGAN MUNICIPAL
RISK MANAGEMENT
AUTHORTITY

Does the plan duplicate or incorporate previous attempts to solve the problem? (If yes, please
explain.) ‘

No

If benefits of the project will aid or involve other departments, members or organizations,
please describe (Letters of support are encouraged; please attach.):

This project will aid and protect Treasurer's Office personnel directly and a model for other county

departments to evaluate and possibly adopt. Based on the success of this project, we hope to expand it
to the other offices that have open counters.



MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

Identify the risk exposure that is to be mitigated and provide additional data (loss runs, claims,
incident reports, other) to document the problem.

Benzie County is committed to provide for security the Benzie County Government Center for the safety
of our employees. Our intention is to eliminate the possibility of entrance by unauthorized persons
(employee or public) into an area where large sums of money are handled on a daily basis. Further, the
Benzie County Treasurer's Office are the lead agency in property seizure for non payment of property
taxes and have occasion to deal with emotional, argumentative and violent individuals.

Further, the Benzie County Government Center handles all manners of government operations including;

* Benzie County Treasurer

» Benzie County Clerk

* Benzie County Register of Deeds

* Benzie-Manistee 85th District Court

* Benzie-Manistee 19th Circuit Court

* Benzie County Equalization

* Benzie County Building Department

» Benzie-Manistee Probate Court

* Benzie County Office of Emergency Management
» Juvenile Probation

« District Court Probation

» Circuit Court Probation/Parole

* Michigan State University Extension

* Veterans Affairs Office

* Michigan Department of Human Services

What are the project goals and plan of action to resolve the risk exposure?

Because of the completely open architecture of the Benzie County Government Center the security of
these key areas allows for a location for Treasurer's Office employees fo retreat relatively quickly in the
event of a threat. The ability of an employee to quickly swipe the card reader, open the door and close it
behind them provides for a safe refuge for the employee until the threat is eliminated.



MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

RISK AVOIDANCE PROGRAM (RAP)
CERTIFICATION AND ACCREDITATION PROGRAM (CAP)
APPLICATION

Project Name: Benzie County Treasurer Office Security

Applicant Member/Municipality: Benzie County
Department Involved: Benzie County Treasurer's Office

Address: 448 Court Place Beulah, MI 49617

Project Contact: Frank Post

t

Phone: 231-882-0567 E-mail: fpost@benzieco.net

*MMRMA wiil email confirmation of receipt and date of application review. If you do not receive this information, please check with
MMRMA to ensure your application was received.

Alternate Contact (If Any): Michelle Thompson

Phone: 231-882-9672 E-mail: mthompson@benzieco.net
MMRMA Member Representative: Dawn Oloey

Project Start: 8/16/17 Project End: 9/16/17

Provide a description of project (if necessary attach separate pages):

We are proposing to expand our use of electronic door locks in the counties Treasurer's Office. We will
utilize the existing Access Control System by adding a security portal with reader that will be installed on
the Treasurer's Office employee entrance door, Office of the Treasurer's door and records vault door. All
doors will have the capability to be locked, opened by employee card access.

The electronic locks shall be controlled from a centrally managed, remotely accessible, expandable,
widely used and industry-accepted security software. The architecture of the software is compatible with
hardware that can be installed in a phased installation approach. The software, combined with hardware,
known as an “Access Control Solution”, shall have buili-in backup battery power.
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#
" Memorandum
Emergency
Management
To: Coury Carland, Chair
Benzie County Board of Commissioners
From: Frank Post, Emergency Management Coordinator
te: June 19% 2017

Subject: Security Blinds for the Treasurer’s Office

To enhance security in the Treasurer’s Office, we have priced out blinds for the windows for
both the general office and the Treasurer’s personal office.

We have done this with an eye toward automating the blinds to close automatically at a certain
period of time. By having the blinds close automatically adds a measure of safety to the offices
whereby the blinds close to prevent persons looking in, especially when it is dark outside and the
lights are on inside. There are 5 windows that are approximately 5°x 6° that we are proposing to
add the blinds to.

While we are proposing this project to add a degree of safety to the Treasurer’s Office, |
discussed this project approximately a year ago to see if MMRMA would authorize 50% funding
and they advised it did not qualify.

QUOTES
We received 2 quotes from 2 separate vendors that included various configurations or

accessories for the blinds.

Buster’s Blinds — Traverse City
1. Top Down/Bottom Up Motorized Blinds (Timer and Remote Activation)  $4,770.00

2. Bottom Up Only Motorized Blinds (Timer and Remote Activated) $3,890.00
3. Bottom Up Only Motorized Blinds (Remote Activation Only) $2,750.00
Kerry’s Blinds — Manistee
4. Top Down/Bottom Up Motorized Blinds (Remote Activation Only) $£5.178.75
5. Bottom Up Only Motorized Blinds (Remote Activated Only) $4,728.00
RECOMMENDATION

I recommend that the Board of Commissioners approve the quote of Buster’s Blinds for the
blinds specified in quote #1 (Buster’s Blinds) for the “Top Down/Bottom Up Motorized Blinds”
that are both timer and button activated at a price not to exceed $4,770.00.

b
g & §
po—



INVOICE

10381 E. Cherrybend Rd., Suite C
Traverse City, MI 49684

(231) 935-4336 - Traverse City U310
(231) 271-4740 - Suttons Bay 25\ - AZ

chris@bustersblinds.com C’%\W

e Find us on
“Serving Northern Michigan for Over 30 Years” Facebook

G’ WINDOW FILM

(T
www.BustersBlinds.comn

Proposal Submiited To Busters Blinds warrants that its products properly installed in a residential
- dwelling will be free from defects in materials and workmanship for as
Name / / : Zil o long as the original purchaser owns the product. All fabric colors tend to

lose their original intensity over time, and pull cords, motors, and locking

Street mechanisms eventually wear out. This is considered normal wear and tear

City and is not covered by this guarantee. Abuse and Misuse are not covered.

Color lots vary and may not exactly match a previously orderad product.

State Repair is the purchaser’s sole remedy under this guarantee. This guarantee

Telephone Number 7 does not-cover incidental or consequential damages, freight, installation or
7 service calls {trip charges),

We hereby propose to fumish the materials and perform the labor necessary for the completion of

* %0 b - i
1 523
t

-}

e

All matenal is guaranteed to be as specified, and the above work to be performed in accordance with the drawings and
v G boua_suade and enmpleted in a substantial workmanlike manner for the sum of

= BUSTER’S Doliars ($ ).
BLINDS

ot ol g (Balance due when installed) Amount $
Cellular/Pleated Shades . s

o Faux & Wood Blinds
[ BUSTER’S BLINDS e s
& WINDOW FILM  Nick Mueller ~ spectiily submitted ' S

Sales & Installation Specialist
ww.BustersBlinds,comp  Pustersblindsnick@gmail.com

"“Serving Northern Mich igan for Over 15 years” 2 3 1 . 93 S .433 6

F UL IS 1) sl st B sen o

= e = Note -- This proposal may be withdrawn

oy us if not accepied within gays

ACCEPTANCE OF PROPOSAL
The order covered by this proposal is fabricated to meet the special requirements of customer and is applicable for this instaliation only,
and is not subject to cancellation for any cause whatscever,
Signature

Date Signature




yirect Connect

file:///C:/Users/fpost/AppData/Local/Microsoft/Windows/Temporary Int...

Iinvoice for Benzie Government Center Frank Post

KERRY'S BLINDS

362 1ST ST

MANISTEE, Ml 49660-1737

Phone: (231) 398-3053 Fax: (231) 398-90%8
Email: kblinds@hotmail.com

Pate Quote ISold Tot J
061192017 9577254 Benzie Government Center Frank Post
PO 448 Court Place
Reference Client PO Beulah, Ml 49617
H: (231) 882-0567
Kerry Frank F: (231) 882-0568
Email: fpost@benzieco.net
Salesperson
KERRY'S BLIND #CS

Raom

ftom L.acatlon

Description

Qty{ MSRP Each |Extended

1 Treasurer Hunter Douglas Duette PowerView Battom-Up D22 - Commercial 3/4" Semi-Opaque 1 1,20400 1,03520 1,035.20

682 - Platinum

2 Treasurer Hunter Douglas Duette PowerView Bottom-Up D22 - Commercial 3/4" Semi-Opaque 3 346200 92320 2,769.60

682 - Platinum

3  Treasurer Hunter Douglas Duette PowerView Bottom-Up D22 - Commercial 3/4" Semi-Opague 1 1,154.00 923.20 923.20

682 - Platinum

Product Total

Tax 0.0000%

Client Price

4,728.00

0.00

4,728.00

Accepted By:

Date:

of 1

6/20/17, 10:29 AM



Jirect Connect

of 1

file:///C:/Usersipost/ AppData/Local/Microsoft/ Windows/Temporary Int... i

Iinvoice for Benzie Government Center Frank Post

KERRY'S BLINDS

362 18T ST
MANISTEE, M| 49660-1737

Phone: (231) 398-3053 Fax: {231) 398-9098
Email: kblinds@hotmail.com

Date Quote Igild To:
DB/31/2017 9520063 Benzie Government Centaer Frank Post
PO 448 Court Place
Reference Client PO Beulah, Ml 49817
ere H: {231} 882-0567
Kerry Frank F: {231) 882-0568
Email: fpost@benzieco.net
Salesperson Rost@
KERRY'S BLIND #CS

Reom
Item Locatlan Desctiption Qty] MSRP Each |Extended
1 Treasurer Hunter Douglas Duette Pawer\View Top-Down/Bottom-Up D22 - Commercial 3/4" 1 1483.00 111975 111875
Semi-Opaque 682 - Platinum
2 Treasurer Hunter Douglas Duette PowerView Top-Down/Batiorn-Up D22 - Commercial 3/4" 3 4,050.00 1,014.75 3,044.25
Semi-Opague §82 - Platinum
3  Treasurer Hunter Douglas Duette PowerView Tep-Down/Bottom-Up D22 - Commercial 3/4" 1 1,353.00 1,01475 101475

Semi-Cpaque 682 - Platinum

Hi Frank, | forgot to add in the cost for the top down so instead 'of taking 20% off retail | took 25%, its still a bit more than {1old you in the office

though.

Kerry
Kemy's Biinds

Product Total

Tax 8.0000%

Client Price

5178.75

0.00

5,178.75

Accepted By:

Date:

6/19/17, 10:51 AM



Memorandum

To: Coury Carland, Chair
Benzie County Board of Commissioners
From: CraigJohnson, Director Emergency Medical Services

Date: June 20%, 2017
Subject: MMRMA Grant Application-Power Cot and Power Loader System

This is an application to the Michigan Municipal Risk Management Authority (MMRMA) for a
50% reimbursement for the purchase and installation a power cot and power loader system for one
of our ambulances. By way of information, the grant period for this grant cycle for MMRMA
RAP Grants ends on July 14™, 2017.

POWER LOADER SYSTEM

In an effort to reduce the risk of injuries when
loading and unloading cots from the ambulance, the
power loader cot fastener system improves operator
and patient safety by supporting the cot throughout
the loading and unloading process. The reduction
in spinal load helps prevent cumulative trauma
injuries. This will minimizes the possibility of
patient drops by supporting the cot until the wheels
are on the ground.

POWER COT

We are also requesting funding for a powered ambulance cot that
works in concert with the aforementioned power load cot system.
The power cot reduces the manual lifting of patients thus reducing
the potential for back injury.

COST
The cost of the power load system is $24,681.91 and includes
installation. The cost of the power cot is $18.675.85.

The total for both pieces of equipment is $43,357.76 of which
$21,678.88 is the MMRMA Grant application and $21,678.88 is our local match requirement.
Both will come with onsite training of our paramedics.

RECOMMENDATION

I recommend that the Board of Commissioners approve the grant application to the MMRMA for
$21,678.88 as a reimbursement of 50% of the cost of a Stryker Power-Load and Power-Cot
system.

If the grant is approved, this unit would be considered a single source purchase based the Benzie
County Purchasing Policy.



MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

RISK AVOIDANCE PROGRAM (RAP)
CERTIFICATION AND ACCREDITATION PROGRAM (CAP)
APPLICATION

Project Name: Benzie County EMS Power Cot

Applicant Member/Municipality: Benzie County
Department Involved: Benzie County Emergency Medical Services

Address; 448 Court Place Beulah, MI 49617
Project Contact: Frank Post

Phone: 231-882-0567 E-mail: fpost@benzieco.net

*MMRMA will email confirmation of receipt and date of application review. If you do not receive this information, please check with
MMRMA. to ensure your application was received.

Alternate Contact (If Any): Craig Johnson

Phone: 231-325-0035 E-mail: cjohnson@benzieco.net
MMRMA Member Representative: Dawn Olney

Project Starf: 8/16/17 Project End: 9/16/17

Provide a description of project (if necessary attach separate pages):

Benzie County Emergency Medical Services (EMS) operates a county owned, millage based Advanced
Life Support (ALS) Ambulance System for the approximately 860 square miles that encompasses Benzie
County. To accomplish this Benzie County EMS utilizes 4 ALS ambulances and 2 Echo (non-transport
paramedic staffed vehicles.

We are proposing to retrofit one of our ambulances with a power-load and power-cot system to provide a
margin of safety to our paramedics when lifting and loading patients into ambulances.

In an effort to reduce the risk of injuries when loading and unloading cots from the ambulance, the power
load cot fastener system improves operator and patient safety by supporting the cot throughout the loading
and unloading process. The reduction in spinal load helps prevent cumulative trauma injuries. This will
minimizes the possibility of patient drops by supporting the cot until the wheels are on the ground.

We are also requesting funding for a powered ambulance cot that works in concert with the
aforementioned power load cot system. The power cot reduces the manual lifting of patients thus
reducing the potential for back injury.



MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

Identify the risk exposure that is to be mitigated and provide additional data (loss runs, claims,
incident reports, other) to document the problem. '

Benzie County EMS has several paramedics suffer muscle pulls and strains lifting patents into the rear of
ambulances. Many times the paramedic may lose a day or two of work recuperating from the injury.

We have had one significant Workers Compensation Claim where a paramedic injured their back lifting a
patient on a cot. That paramedic's has had to have several hundreds of thousands of dollars of medical
care, lost wages and a lost valuable employee. The cost of this claim is approaching $1 million dollars.

We are also looking at this system to reduce the possibility of of patient drops by supporting the cot until
the wheels are on the ground, thus reducing the potential for lability for further injuring a patient.

What are the project goals and plan of action to resolve the risk exposure?

We are now purchasing our ALS ambulances with the power cot and power loading systems installed,
however, we currently have three (3) ambulances that do not have such a system. Our goals are to retrofit
or purchase new ambulances with this power load and power cot system which will reduce the possibility
of our paramedics suffering a debilitating injury.



MICHIGAN MUNICIPAL
RISK MANAGEMENT
AUTHORITY

Does the plan duplicate or incorporate previous attempts to solve the problem? (If yes, please
explain.)

No

If benefits of the project will aid or involve other departments, members or organizations,
please describe (Letters of support are encouraged; please attach.):

This project will eliminate the possibility of catastrophic injury to paramedics and well as the reduce the
frequency of back or muscle strains that plague our staff. This will in turn reduce our Workers
Compensation claim experience and frequency of sick time or short term disability.



MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

List other departments, organizations, or MMRMA members involved (if any):
Benzie County Emergency Medical Services

'Additional Information:
We had evaluated the injuries that our paramedics have had over the past several years and the common
denominator for these injuries has been the lifting of the cot into, taking the cot out of the ambulance.

We have evaluated the powered ambulance cot and power loading system and have determined that it
will significantly reduce the possibly of injury to our paramedics and patients alike.



MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

RAP & CAP GRANT BUDGET WORKSHEET

Total Project Cost: $ 43,357.76

Other sources contributing funds: (Please list below)
Organization: Amount:

Benzie County Emergency Medical Services $21,678.88

Total from other source: $ 21,678.88
(include grant money from other organizations)

RAP FUNDS REQUETSED: $21,678.88

1. Supporting documentation including quotes, bids, invoices, meeting minutes, or other information
further supporting the budget MUST be attached.

2. Large project funding requests should include an itemized list of budget expenses that cross-
reference supporting attachments.

3. MMRMA requires at least 50% contribution by the member municipality (not including funds
received from other sources such as community foundations and other grants).

Signature of applicant: Date:
Print Name (Member Representative): Dawn Olney Title: Benzie County Clerk
Signature (Member Representative): Date:

Submit completed applications to: Cara Kowal, Manager of RM Services
Email: ckowal@mmrma.org
Fax: 734-513-0318
Mail: 14001 Merriman Road
Livonia, MI 48154




logo
Comprehensive Quotation

Sales Account Manager Remit to:
REBECCA MCKIM

. P O Box 9330
rebecca mckim@stryker com Chicago, IL 30673-3303

Ceil: 616-202-8449

End User Shipping Address Shipping Address Billing Address
1172415 1172415 1195357
BENZIE COUNTY EMS BENZIE COUNTY EMS EMER VEHICLES PLUS
1801 N THOMPSONVILLE RD 1901 N THOMPSONVILLE RD 670 E 16TH ST
BEULAH, M| 49617-9759 BEULAH, MI 49617-8758 HOLLAND, M| 49423
Custemer Contact Ref Mumber Date PO Number Reference Field Quote Type
5713796 06/13/2017 QUOTE
Line " oo y
# Quantity {tem Description Part # Unit Price Extended Price Item Comments
1.00 1 PowerLOAD 5320000000 $18.854,16 $18,954,18
Opuens
1 PowerLOAD $380000000 51595416 $13 454,15
1 Enralish Manual £380600000
1 1 year parts |ahar & trave| 777331850
UNIVERSAL FLOORPLATE OPTION 5380025000
) English Cption, Manual 5380020000
1 Standard Temp 5320 Fower Losd 3380025000
2.00 1 Pratect Powe-LCAD- Tyear 77565001 S5 727958 55,721.75
Note - Preduct Total T $24.651.97 |
e Pawe Load SN 151133504, Pricing Based on Availability, Freight i ) ‘: . 5000
[ | Tax | $0.00
| TotalIncl Tax & Freight | $24.581.91
|
J

I~ Synatura Title/Positicn Date

Deal Consummation: This 15 2 quats and nof 3 <ommitmant, This quote 1s sub'eet te final credit pricing, and decumantation appieval, Lagal decumentaticn must be signed tefore
your equipment zan oe deliveied, Cocumentatian will be provided upen campletion of sur raview pracess and youi selechan of a payment scheduls,

Confidentiality Notice: Rectpient will net disclase to any third party the terins of this quote or any ether infarmation, including any pricing or discounts, effered tc ae provided by Stryker
to Recipient in cennection with this quote, withaut Stryker s prior wiittan approval excspt as may be requested hy law of by lawful order ef any applicable gevernment sgency

Terms: Met 3C Days, FOB angin, A copy of Stryker Medical s standard terms and nonditions san be abtained by calling Stryker Medical s Customer Sarvice at 1-BQ0-STRYKER,
Cancellation and Return Policy: In the avent of dumaged or defective slipments, please notify Strykai wathin 30 days and we will ramedy the situaticn, Canczllation of orders must be
received 30 days piiel ta s agisad upen delivety date, If the cids: 1s cancelled within the 30 day window, a fee of 25% of the total puichass aider plce and i=tuin shipping chaiges
will aoply

Page 1 of 1



logo
Comprehensive Quotation

Sales Account Manager Remit to:
REBECCA h;‘l‘_CKIMt ) P O Box 93308
rebecca.mekim@stryker com Chicago, IL, 60573-3308

Cell: 816-202-2440

End User Shipping Address Shipping Address Billing Address
1172415 1172415 1185357
BENZIE COUNTY EMS BENZIE COUNTY EMS EMER VEHICLES PLUS
1601 N THOMPSOMYILLE RD 1601 N THOMPSCNVILLE RD 670 E16TH ST
BEULAM, M| 48617-9759 BEULAH, Mt 4961 7-0789 HOLLAND, MI 48423
Customer Contact Raf Number Date PO Number Referance Field Quete Type
5713813 _ 0671372017 QUCTE
Line ; S .
# Quantity Item Description Part # Unit Price Extended Price lterny Comments
108 . i Pawer-PRD XT ESJS000030 $15,786,85 515,786,585
Chucns
3 Powar-"RO KT 3565000000 515,735.683 515 788,85
1 Bual ‘Wheel Lock 3CAGEG010
1 PR Cot Retaiung Post BOARGISNT
1 Fawar Pro Standard Components 5505026000
H XPE Qphon 2508040000
1 Na RunepriHE Q7 0054200894
1 Equiprineit Heok /GG 47000
] Powear-LGAD Cempatble Cption BEQE 27900
i Knee-GachT randajznnurg 3500082800
¥ Ratrzciakla Hasd Saction 02 SLREC4E0T0
1 Sockated Back Rest Piruch FS0G130000
1 Head End Storage Flat 3560128000
4 Enalish Manual BEIEE00000
i 120% AZ SMRT Charging Kit 5500023001
1 P heak 302205518
1 KPS Knas Gatch Belstar Mauss FR0O00313G
t Staer Leck Optign AGEHO345000
t 3 ¥R XaF e Fowatimin Wintg ’ TTITH5 1858
t 27 Bumpet o Bumpe Vavanty FTIITRR1ETE
4 DO SHIP (MOT Hl AK PR G | DCSAGINGDO
4 3 Stage |V Pals PR Optan | 350anS00n
1 K-RESTRAINT FACKAGE ) SSONGOT430
} STANDARD ZOWLER 3506012007
2.54 1 Prstent Pawe Cot 4508 “year FTUMHEY 3228000 52 859,00
Preduct Tetal $13,675.83
B015 Dame Powear Pro, Pricmg hasad oh avallabibiy, Fre\'ght $0.00
Tax $0.00
i Totalincl Tax & Fraight $18,675.85 |
i

a

ERE

I Signaturs ) . Titha

Deal Consummation: This s a quote and not a commitment. This quote is subject o final cradit, pricing, and documentation approval Legal documentation must be signed befora
your egquipment can be deliverad Documentation will be provided upon completion of our review process and your selection of & payment schedule

Ganfidentiality Notice: Recipient will not discloss to any third party the terms of this quete or any other informetion, including any pricing or discounts, offerad to be providad by Stryker
ta Rectpient in connection with this quote, without Stryker's prior written approval, except as may be requested by law or by jawful erdar of any applicable government agency

Terms: Net 30 Oays FOB engin A copy of Stryker Medical's standard terms and conditions can be obtained by caliing Stryker Medical's Customer Service at 1-800-STRYKER
Cancellation and Retum Palicy: In the event of damaged or defective shipments, please notify Stryker within 30 days and we will remedy the situation Cancellation of arders must he

Page 1of 2



Lo(1- OV
RESOLUTION

At the June 27, 2017 meeting of the Benzie

Date County Name

County Board of Commissioners, the Board of Commissioners gave consent to the following

action:

“Be it resolved that the Benzie County Board of

County Name

Commissioners have reviewed the Fiscal Year 2018 Annual Implementation Plan of the

Area Agency on Aging of Northwest Michigan and believe that the plan addresses the

needs of the aging population in Region 10.

Be it further resolved that the Benzie

County Name
County Board of Commissioners approves the Fiscal Year 2018 Annual Implementation
Plan of the Area Agency on Aging of Northwest Michigan.”
June 27, 2017

Signature: Chairperson, County Commission or County Clerk Date

Custer C. Carland, Chair

Typed Name and Title: Chairperson, County Commission or County Clerk



AREA AGENCY ON AGING

of Northwest Michigan

lune 7, 2017

County Board of Commissioners:

The Area Agency on Aging of Northwest Michigan (AAANM) is seeking approval of their Fiscal Year 2018
Annual Implementation Plan (AP}, which, once approved by the State, will go into effect on October 1,
2017. As part of the preparation of this document, the State requires that all Area Agencies on Aging
(AAA) must request approval of the AIP from each County Board of Commissioners within their respective
planning and service area.

Enclosed is a complete copy of the FY 2018 AIP for you to review and comment upon. AAANM has also
summarized some of the major content of the AIP as it impacts the counties in the AAANM service area.

Pursuant to State requirements and in order to respond to the Michigan Aging and Adult Services Agency
{AASA)}in a timely manner, AAANM requests your county’s written or e-mail {gustineh@aaanm.org)
response no later than August 1, 2017. In that light, we have provided a copy of a resolution that can be
used for convenience in responding to this request. We appreciate your efforts in this regard.

Thank you for taking the time to review the FY 2018 AIPP. We welcome your comments. If you have
questions, please contact me. A representative of ABANM will be made available to answer any questions

you or other members of the Board might have.

Sincerely,

Robert C. Schlueter, Executive Director
Area Agency on Aging of Northwest Michigan

-CEIVE

JUN 9 3 2017

DANN OLNEY
BENZIE COUNTY CLERK
BEULAH, bl 49617

1609 PARK DRIVE * BOX 5946 « TRAVERSE CITY, MI 49696-5946 + (231} 947-8920 « (800) 442-1713 « FAX (231) 947-6401

Web: www.aaanm.org
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Who We Are
Part of an Aging Network:

»  Federal: The Administration on Aging (AoA) awards funds for nutrition and supportive home and
community-based services to 56 State Units on Aging based primarily on the number of persons
60 years of age and over in the state.

=  State: The State Units on Aging (SUAs) award funds to 629 Area Agencies on Aging.

» local: The Area Agencies on Aging (AAAs) determine the needs of older persons locally and work
to address those needs through the funding of local services and through advocacy. AAAs are
required to prioritize funding for those with greatest social and/or economic need with particular
attention to low-income minority individuals.

The Area Agency on Aging of Narthwest Michigan (AAANM):
= A private, nonprofit agency

» Designated as an Area Agency on Aging in 1974 by the SUA, Michigan Office of Services to the
Aging {OSA), now known as the Aging and Adults Services Agency (AASA)

*  One of 16 AAAs in Michigan

v Servesten counties located in Northwest Lower Michigan: Antrim, Benzie, Charlevoix, Emmet,
Grand Traverse, Kalkaska, Leelanau, Manistee, Missaukee, and Wexford counties (Region 10).

= Operates under the framework of the Federal Older Americans Act and the State Older
Michiganians Act.

The mission of AAANM is to serve and advocate for older persons, adults with disabilities and
caregivers by supporting their independence, dignity and quality of life.

What We Do

Provide Services Directly: AAANM has a staff of 35, consisting of an Executive and Deputy Director,
Information Specialists, Registered Nurses, Social Workers, Transition Specialists, a Housing Coordinator,
Office Administration, Accounting, Data Entry, Long-Term Care Ombudsman, and Medicare/Medicaid
Assistance Program Coordinator. AAANM provides the foliowing services directly with its staff:

a2 |nformation and Assistance »  Veteran's Directed Home and Community-
*  QOptions Counseling Based Services
* Caregiver Support and Education s Medicare/Medicaid Assistance Program

o Tailored Caregiver Assessment & Referral {(MMAP)

Program »  Long-Term Care Ombudsman

o Creating Confident Caregivers Program » Eider Abuse Awareness and Prevention
= Care Management Program »  Healthy aging / Evidence-Based Disease
» Caregiver Respite Program Prevention Programs .
= M| Choice Waiver Program o Personal Action Toward Health (PATH}
*  Nursing Facility Transition Program o A Matier of Balance: Managing

Concerns about Falls
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Fund Local Agencies: AAANM also develops contracts and/or purchase of service agreements with local

agencies {County Commissions/Councils on Aging, In-Home Health Care Providers, and more) that provide
home and community-based services such as:

= Adult Day Care ol in-home Respite Care

. Congregate Meals = Medication Management

. Home Delivered Meals " Legal Assistance

. Homemaking " Transportation

= Personal Care . Kinship Caregiver Support Programs

All ten counties in the Region have approved senior millages. These resources help stretch state and
federal funding to meet the service needs identified in the Plan, as well as sustain additional services that
are not funded under the Plan (senior centers, information and assistance, Medicare/Medicaid assistance,
tax preparation, Senior Project FRESH, transportation, home chore/repair and more).

Demographic and Environmental (Need) Analyses

As part of the MYP development process, AAANM evaluated demographic trends and gathered input
about the preferences, characteristics, trends and needs of older adults, caregivers and disabled persons.
This information was used to identify funding priorities and develop program objectives for the FY2017-
2019 MYP.

Growing 60+ population: Region 10 comprises the counties of Antrim, Benzie, Charlevoix, Emmet, Grand
Traverse, Kalkaska, Leelanau, Manistee, Missaukee and Wexford. According tothe 2014 estimate from
the American Community Survey, there are 85,285 people 60 years of age or older in the area, or 28% of
the total population. A comparison to the 2010 census indicates that the 60+ population has increased by
16% over the last four years or is increasing at a rate between 3% and 4% per year. The FY2017-2019 MYP
for ABANM contemplates that the 60+ population segment will continue to increase at this rate each
year.

While al! age segments in the 60+ population are increasing, the greatest increase stems from those in the
sixties and seventies decades (growth 17% and 19% respectively between 2010 and 2014). Those in the
80+ decade comprise the smallest population segment or 15,525 individuals, with an increase of 1,106
individuals or 6% (2% per year) between 2010 and 2014. The 2017-2019 MYP for AAANM contemplates
that the 80+ population will continue to increase at approximately 2% per year, with accelerated growth
in the FY2020-2023 planning cycle,

The table below compares the 2010 census with the 2014 American Community Survey papulation
estimate.
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Age Age group

Group as 2014 as % of
% of 2010 Estimated 2014 Change
Age Group 2010 Census Census Population  population  2010-2014
0-15 72,076 24% 08,255 23% -5%
20-29 30,152 10% 32,406 11% 7%
30-39 31,693 11% 32,143 11% 1%
40-49 41,811 14% 36,213 12% -13%
50-59 48,361 16% 48,243 16% 0%
60-69 37,464 13% 44,011 15% 17%
70-79 21,936 7% 26,022 9% 19%
80+ 14,419 5% 15,252 5% 6%

Total 297,912 302,545

Total 60+ population 73,819 25% 85,285 28% 16%

Minority population: The 60+ population in Region 10 s primarily Caucasian in composition. Based on the
2009-2013 American Community Survey, Special Tabulation on Aging, 3% of the population or 2,171
individuals identify as a minority (primarily Native American}. There are an additional estimated 378
people in the region that are of Hispanic origin and 60+ years of age.

Income/economic trends: Based on the 2009-2013 American Community Survey, Special Tabulation on
Aging, 9% (or an estimated 7,211 individuals) of the 60+ population in the region lives at or below the
rate of poverty, with variation among the ten counties ranging from 7% to 10%. Of those living at or
below the poverty status in the ten county region, 3% {or an estimated 229 persons) are of minority
status, primarily Native American.

Due to survey data constraints at the county level, itis difficult to ascertain how this number has changed
since the last MYP. Conversations in local communities suggest that needs among the aging and disabled
population to meet basic living and health requirements have increased; there is particular unmet need
among older adults who live just above income thresholds to qualify for assistance programs and yet do
not have the financial means to self-pay for long term care supports.

Other population notes: Analysis of the population considerad to be of working age {individuals between
20 and 59 years of age) indicates that there has beena-2% (or-3,012) change comparing the 2010 census
data and the 2014 American Community Survey estimate (reference chart above). This is concerning
because community input sessions and survey data in preparation for the MYP, client satisfaction data
and every day experience coordinating care for clients consistently identify a shortage of people to fill
direct care roles. A continued decline in available workforce age population will exacerbate this shortage.

A review of unemployment data in the region indicates that a tight labor market compounds this
demographic issue. Based on December 2015 data from Networks Northwest, the rate of unemployment
in Region 10 is only 5%. Projections by Economic Modeling Specialists, Inc. (February 2016) predicts that
the need for personal care aides will grow 26% (288 jobs) and home health aides will increase 29% (214
jobs) between 2015 and 2025.
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Input sessions and survey findings: As part of the MYP development process, AAANM sought input about
the needs, conditions, and preferences of older adults, caregivers and individuals with disabilities in
Region 10. Fifteen input sessions were conducted totaling 100+ people including individuals over 60+
years of age, caregivers, AAANM clients, leadership from county aging units, and direct care workers.
Additionally, a survey was administered electronically to agencies and service providers in the region.
There were 40 responses including home care agencies, adult foster care and assisted living facilities, the
Department of Health and Human Services, non-profit and for-profit agencies, and healthcare

providers. A description of the service population and needs was developed based on this input.

Descriptors, characteristics and preferences of the aging population, caregivers and disabled
individuals:

1) There is growing interest in healthy living including access to fresh foods. Social activities, venues for
community engagement and educational programming provide mechanisms for older adults and disabled
individuals to pursue healthy lifestyles.

2} Fear of fosing independence is a primary concern for older adults and persons with a disability.
Individuals are often unprepared for the life changes that accompany the aging process or living long-term
with a disabhility.

3) Social and geographic isolation are significant issues for older adults and individuals with disabilities in
Region 10. This isolation impacts quality of life, well-being and health status.

4) Caregivers become physically and emotionally overwhelmed with their responsibilities. Often they are
unaware of community resources available to assist with care or the importance of self-care.

5) There are an increasing number of people living with multiple chronic conditions; medication
management and navigation of healthcare providers were frequently indicated as challenges for older
adults and individuals with disabilities. Dementia and other cognitive impairments were aiso cited as
frequent conditions experienced by older adults.

6) Many older adults and disabled individuals struggle with financial insecurity. Having enough money to
pay for food, housing, transportation, healthcare costs, and long term care support {be it in the home or
facility-based) is a prevalent challenge.

7) Older adults, family members and caregivers are often unaware of resources available to support
quality of life and living independently. Navigating programs and services was also cited as a concern,
particularly services that have complicated application or qualification processes.

8) Elder abuse including financial scams, physical/psychological harm, and neglectis a regional concern for
older adults and persons with disabilities.
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Regional Needs:

Older adults, persons with disabilities and caregivers have a variety of needs to maintain guality of life and
independence. There is no one size fits all program or service to meet needs. Each county has a unigue
array of programs and services available {or not available). Some of the regional needs and gaps identified
during input sessions and on the provider survey are (not an inclusive list):

1) Support services to remain independent at home need to be maintained and/or increased including
(but not limited to} home delivered meals, personal care, medication management, respite, caregiver
support, home chore, home modification and social engagement opportunities.

2} Educational and social opportunities are important for the health and well-being of older adults,
disabled individuals and caregivers. Specific needs identified include exercise/activity programs, how to
use technology to maintain connection with family and friends, and how to plan for aging needs (i.e.
financial, real-estate, difficult family conversations, understanding health conditions, howtobea
caregiver, advanced care planning, and maintaining independence at home).

3) Information and referral to assist caregivers and education about caregiving is a need throughout the
region.

4) Public awareness of long term care services and supports or awareness of where to call for information
and assistance is a regional need. This includes and emphasizes assessment capabilities, resources and
services for those with dementia.

5) Agencies, older adults and disabled individuals identified a need for better coordination of care among
organizations including healthcare prowders and human service agencies (i.e. medical care and long term
care support services).

&) Housing (affordable and/or accessible) was consistently identified as a regional need. This includes
maintenance of existing homes (home chore, home safety and home modifications), supportive senior
housing communities, and communities that encourage aging in place.

7) Consistent with other recent studies in Region 10, affordable transportation including non-emergency
medical and transportation for quality of life (i.e. shopping, socialization} was indicated as a regional need
that impacts health and well-being.

8) Several counties cited a need for increased availability of Department of Health and Human Servicas -
Adult Protect Services to respond to situations involving abuse or neglect of vulnerable adults.

9} Gaps in affordable programs and services to live independently and maintain guality of life were
consistently identified for 1) low-to-moderate income disabled individuals under the age of 60, and 2}
older adults who are above low-income program thresholds yet do not have the financial resources to
privately pay for long term care supports.
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Priorities and Significant Changes Proposed for the FY 2018 AIP

In addition to the core services funded by AAANM, the following are proposed as program development
objectives for the FY2018 AIP.

Goal 1: More communities in Region 10 will conduct an aging-friendly community assessment and apply
for recognition to Aging and Adult Services Agency (AASA) as a Community for a Lifetime (CFL).

CFL centers on creating linkage and synergy between the aging network, public, municipal and private
partnerships to assess the aging-friendliness of communities. Two cammunities within Region 10 have
received CFL distinction. AAANM is aware of at least one additional community contemplating what it
means to be an aging-friendly community. Technical support will be provided by AAANM to these efforts
as requested.

Objectives
One new community in Region 10 will receive
recognition as a CFL by 9/30/19.

Expected Outcomes

Through the CFL assessment process, at least one
additional community within Region 10 will be
identified as an area that is aging-friendly,
promoting quality living across the lifespan.

Goal 2! Identify and implement strategies to ease the shortage of direct care workers within Region 10.

Northwest Michigan currently faces an acute and chronic shortage of direct care workers. This is a
community issue. The shortage of available direct care workers was identified throughout MYP input
sessions and in the survey results. Without direct care workers, in-home agencies are unable to provide
care that enables older adults and disahled individuals to remain independent at home. There are many
reasans for the shortage that speak not only to demographics, but also to the many challenges of the
work. AAANM will continue existing partnerships and build new relationships that help address the direct
care workforce shortage.

Objectives
Champion skill building and training opportunities

Expected Outcomes
A well-trained direct care workforce will be easier

for direct care workers.

to retain and will provide higher quality of care.

Promote professionalization of direct care work
and economic stability for the direct care
workforce.

In-home providers will maintain or increase
recruitment/retention of direct care workers.

Goal 3: Continue to build relationships between the aging network and the medical community.

Several input sessicns for the MYP as well as survey results highlighted a need for increased coordination
of care and services between healthcare providers, and between healthcare providers and long term care
support services. Additionally, initiatives stemming from the Affordable Care Act emphasize value for
healthcare and increased coordination with community services. Resources and programs available
through the aging network help to address social determinates of health, increasing the well-being of
older adults and disabled individuals. During the FY2017-2019 MYP, AAANM will increase awareness of
the aging network within the medica! community and partner in evolving healthcare delivery models.




Area Agency on Aging of Northwest Michigan 8jPage
AIP Overview and Summary

Objectives . Expected Outcomes

Increase awareness in the medical community of the | The medical community will increase

aging network and programs/services available to appropriate referrals to long term care

support patients that are older or disabled. support services offered through the aging
netwark.

Remain abreast of changes in local healthcare delivery | Coordination and provision of care between

models and identify opportunities to more closely healthcare providers and long term care

align healthcare and the provision of long term care support services providers will increase.

supports and services.

Goal 4: Maintain a “no wrong door” approach to the provision of Information and Assistance and
Options Counseling services in Region 10.

Feedback during input sessions and survey responses for the MYP development highlighted that older
adults, disabled individuals, families and caregivers are often unaware of supports and resources available
for health and long term care needs. Over the last five years, AAMANM and Disability Network Northern
Michigan have co-led the development of the Aging and Disability Resource Coliaborative (ADRC). The
ADRC embraces a “No Wrong Door” system/philosophy. This work will continue during the FY2017-2019
MYP via two strategies: 1) providing a forum for collaboration, information sharing and training for
organizations that serve older adults and disabled individuals; and 2) promating and supporting the geo-
routed ADRC telephone line for those individuals that do not know where to call.

Objectives Expected Outcomes

Continue leadership in the Aging and Disability Consumers in Region 10 will be better able to
Resource Collaborative {ADRC) as a mechanism to identify health and long term care supports
enhance a coordinated system of information and and services through the community.
assistance and a strong partnership between aging

and disability service organizations.

Goal 5: Strengthen regional capacity to identify, assess and support individuals with dementia and
other cognitive impairments and their caregivers.

MYP development input identified a need to strengthen programs and resources for those who have
dementia or other cognitive impairments and caregiver support. Focused emphasis on assessment and
identification of those with dementia and the availability of resources for caregivers will suppart the aging
network's capability to provide quality service, care coordination and support for these individuals and
their caregivers.
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Objectives

Expected Ouicomes

Ensure consistent identification and assessment of
dementia and other cognitive impairmants.

Clients with dementia or other cognitive
impairments will be consistently identified and
resources will be offered to caregivers.

Expand training opportunities for AAANM and
ADRC partrner organization staff as well as the
direct care workforce on dementia and dementia
care.

Professionals, providers of direct care services and
caregivers will have increased opportunities to
learn about dementia and cther cognitive
impairmeants.

tncrease awareness and access to damentia
specific services and supports.

Access to dementia specific services and supports
will be highly visible in our communities.
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County/Local Unit of Govt, Review

The Area Agency on Aging must send a letter, with delivery and signature confirmation, requesting
approval of the final Annual Implementation Plan (AIP) by no later than June 30, 2017, to the chairperson
of each County Board of Commissioners within the Planning and Service Area (PSA) requesting their
approval by August 1, 2017. For a PSA comprised of a single eounty or portion of the county, approval
of the AIP is to be requested from each local unit of government within the PSA. If the area agency does
not receive a response from the county or local unit of government by August 3, 2017, the AIP is
deemed passively approved. The area agency must notify their AASA field representative by August 7,
2017, whether their counties or local units of government formally approved, passively appraved, or
disapproved the AIP. The area agency may use electronic communication, including e-mail and website
based documents, as an option for acquiring local government review and approval of the AIP. To
employ this option the area agency must do the following:

1. Send a letter through the US Mail, with delivery and signature confirmation, to the chief elected
official of each appropriate local government advising them of the availability of the final draft AIP on the
area agency’s website, Instructions for how to view and print the document must be included.

2. Offer to provide a printed copy of the AIP via US Mail or an electronic copy via e-mail if requested.

3. Be available to discuss the AIP with local government officials, if requested.

4, Request email notification from the local unit of government of their approval of the AIP, or their
related concerns.

Describe the efforts made to distribute the AIP to, and gain support from, the appropriate county and/or
local units of government.

The Region 10 planning and service area {PSA) served by the Area Agency on Aging of Northwest Michigan
(AAANM) is comprised of ten counties: Antrim, Benzie, Charlevoix, Emmet, Grand Traverse, Kalkaska,
Leelanau, Manistee, Missaukee, and Wexford. Annually, AAANM sends a forma! written request to each of
the ten County Boards of Commissioners for their review and approval of the AAANM Annual Implementation
Plan and/or Multi-Year Plan. The AAANM Executive Director attends each County Board of Commissioners
meeting to provide an overview of AAANM, including an Annual Report, and answers questions the
Commissioners may have about the agency or the Plan, as requested.

Printed On: 6/7/2017 3
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Approved Multi-Year Plan Highlights

The Multi-Year Plan (MYP) Highlights provide an overview of the FY 2017- 2019 MYP priorities set by the
area agency as approved by the Michigan Commission on Services to the Aging (CSA} in 2016. These
highlights serve to provide an overall reference for the established three-year planning period. They
also help to provide a framework and context for activities planned during the FY 2018 AlP.

The area agency FY 2017-2019 MYP Highlights approved by the CSA are included as read-only
below. No further entry by the area agency is necessary.

1. A brief history of the area agency and respective PSA that provides a context for the MYP. It is
appropriate to include the area agency's vision and/or mission statements in this section.

The Area Agency on Aging of Northwest Michigan (AAANM) is a private, nonprofit agency designated as an area
agency on aging in 1974 by the Aging and Adult Services Agency (AASA), formerly Michigan Office of Services
to the Aging (OSA). As part of the Aging Services Network, AAANM works regionally to promote the
development of a comprehensive, coordinated, and cost-effective system of home and community-based
long-term care that is responsive to the needs and preferences of older adults and their family caregivers.
AAANM covers a planning and service area (PSA) of ten counties located in Northwest Lower Michigan: Antrim,
Benzie, Charlevoix, Emmet, Grand Traverse, Kalkaska, Leelanau, Manistee, Missaukee, and Wexford counties
{Region 10}.

The mission of AAANM is to serve and advocate for older persons, adults with disabilities and caregivers by
supporting their independencé, dignity and quality of life. '

2. A summary of the area agency's service population evaluation from the Scope of Services section.
Region 10 comprises the counties of Antrim, Benzie, Charlevoix, Emmet, Grand Traverse, Kalkaska, Leelanau,
Manistee, Missaukee and Wexford. According to the 2014 estimate from the American Community Survey, there
are 85,285 people 60 years of age or older in the area, or 28% of the total population. A comparison to the 2010
census indicates that the 60+ population has increased by 16% over the last four years or is increasing at a rate
between 3% and 4% per year. The 2017-2019 MYP for AAANM contemplates that the 60+ population segment
will continue to increase at this rate each year.

While all age segments in the 60+ population are increasing, the greatest increase stems from those in the
sixties and seventies decades {growth 17% and 19% respectively between 2010 and 2014). Those in the 80+
decade comprise the smallest population segment or 15,525 individuals, with an increase of 1,106 individuals or
6% (2% per year) between 2010 and 2014. The 2017-2019 MYP for AAANM comtemplates that the 80+
nopulation will continue to increase approximately 2% per year, with accelerated growth in the 2020-2023
olanning cycle.

AAANM conducted 15 input sessions across ten counties that included individuals 60+ years of age, caregivers,
AAANM clients, leadership from county aging units, and direct care workers. Additionally an electronic survey
was administered with 40 responses from a variety of organizations including home care agencies, adult foster
care and assisted living facilities, the Department of Health and Human Services, non-profit and for-profit
agencies, and healthcare providers.

Printed On: 6/7/2017 4
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Regional needs identified through these input mechanisms included (but are not limited to):

1) Support services to remain independent at heme need o be maintained and/or increased including {(but not
timited to) home delivered meals, personal care, medication management, respite, caregiver support, home
chore, home modification and social engagement opportunities.

2) Educational and social opportunities are important for the health and well-being of older adults, disabled
individuals and caregivers. Specific needs identified inciude exercise/activity programs, how to use technology to
maintain connection with family and friends, and how to plan for aging needs (i.e. financial, real-estate, difficult
family conversations, understanding heaith conditions, how to be a caregiver, advanced care planning, and
maintainingindependence-at-home).

3} Informaticn and referral to assist caregivers and educaticn about caregiving is a need throughout the region.
4) Public awareness of long term care services and supports or awareness of where to call for information and
assistance is a regicnal need. This includes and emphasizes assessment capabilities, resources and services
for those with dementia.

5) Agencies, older adults and disabled individuals identified a need for better coordination of care among
organizations including healthcare providers and human service agencies (i.e. medical care and long term care
support services).

8) Housing (affordable and/or accessible) was consistently identified as a regional need. This includes
maintenance of existing homes (home chore, home safety and home modifications), supportive senior housing
communities, and communities that encourage aging in place.,

7) Consistent with other recent studies in Region 10, affordable transportation including non-emergency medical
and transportation for quality of life (i.e. shopping, socialization) was indicated as a regional need that impacts
health and well-being.

8) Severzal counties cited a need for increased availability of Department of Health and Human Services - Adult
Pratect Services 10 respond to situations involving abuse or neglect of vulnerable adults. :

9) Gaps in affordable programs and services to live independently and maintain quality of life were consistently
identified far 1) low-{c-moderate income disabled individuals under the age of 60, and 2) older adults who arg
above low-income program thresholds yet do not have the financial resources to privately pay for long term care
supports.

3. A summary of services to be provided under the plan which includes identification of the five service
categories receiving the most funds and the five service categories with the greatest number of
anticipated participants.

AAANM provides the following services directly:

-- Infermation & Assistance (including Options Counseling)

-- Care Management Program (inculding Tailored Caregiver Assessment & Referral Program)

- Long-Term Care Ombudsman/Elder Abuse Awareness and Prevention

-- Evidence-Based Disease Prevention Programs: PATH (Personal Action Toward Health) Program for Chronic
Disease, Chronic Pain, and Diabetes; A Matter of Balance: Managing Concerns About Falls Program; and
Creating Confident Caregivers (CCC) Program

AAANM develops contracts and/or purchase of service agreements with local agencies that provide home and

Printed On: 6/7/2017 5
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community-based setvices such as:
Adult Day Care

Congregate Meals

Home Delivered Meals
Homemaking

Personal care

in-Home Respite Care

Medication Management

Legal Assistance

Transportation

Kinship Caregiver Support Programs

Of the service array planned, Older Americans and Older Michiganians Act funding is most significant for the
following programs:

Congregate and Home Delivered Meals

Care Management

Respite Care

Personal Care

Homemaking

The following programs serve the greatest number of participants:

Congregate and Home Delivered Meals

Information & Assistance

Care Management (including services purchased on behalf of Care Management participants - Respite Care,
Personal Care and Homemaking)

Legal Assistance

Long-Term Care Ombudsman

4, Highlights of planned Program Development Objectives.
AAANM has 5 program development objectives for FY2017-2018.

Goal 1: More communities in Region 10 will conduct an aging-friendly community assessment and
apply for recognition to Aging and Adult Services Agency (AASA) as a Community for a Lifetime (CFL).

CFL centers on creating linkage and synergy between the aging network, public, municipal and private
partnerships to assess the aging-friendliness of communities. Two communities within Region 10 have received
CFL distinction. AAANM is aware of at least one additional community contemplating what it means to be an
aging-friendly community. Technical support will be provided by AAANM to these efforts as requested.

Objective: One new cemmunity in Region 10 will receive recognition as a CFL by 9/30/19.

Expected Outcome: Through the CFL assessment process, at least one additional community within Region 10
will be identified as an area that is aging-friendly, promoting quality living across the lifespan.

Goal 2: Identify and implement strategies to ease the shortage of direct care workers within Region 10.

Printed On: &/7/2017 6
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Narthwest Michigan currently faces an acute and chrenic shortage of direct care workers. This is a community
issue. The shortage of available direct care workers was identified throughout MYP input sessions and in the
survey results. Without direct care workers, in-home agencies are unable to provide care that enables older
adults and disabtled individuals to remain independent at home. There are many reasons for the shortage that
speak not only to demographics, but also to the many challenges of the work. AAANM will continue existing
partnerships and build new relationships that help address the direct care workfcrce shortage.

Objective: Champion skill building and training opportunities for direct care workers.

Expected Outcome: A well-trzined direct care workforce will be easier to retain and will provide higher quality
of care.

Objective: Promote professionalization of direct care work and economic stability for the direct care workforce.
Expected Outcome: In-home providers will maintain or increase recruitment/retention of direct care workers.
Goal 3: Continue to build relationships between the aging network and the medical community.

Several input sessions for the MYP as well as survey results highlighted a need for increased coordination of
care and services between healthcare providers, and between healthcare providers and long term cars support
services. Additionally, initiatives stemming from the Affordable Care Act emphasize value for healthcare and
increased coordination with community services. Resources and programs available through the aging network
help to address social determinates of health, increasing the well-being of clder adults and persons with
disabilities. During the FY2017-2019 MYP, AAANM will increase awareness of the aging network within the
medical community and partner in evolving healthcare delivery models.

Objective: Increase awareness in the medical community of the aging network and programs/services available
{0 support patients that are older or disabled.

Expected Outcome: The medical community will increase appropriate referrals to long term care support
services offered through the aging network.

Objective: Remain abreast of changes in local healthcare delivery models and identify cpportunities to more
closely align healthcare and the provision of long term care supports and services.

Expected Outcome: Coordination and provision of care between healthcare providers and long term care
support services providers will increase. :

Goal 4: Maintain a ‘““‘no wrong door” approach to the provision of Information and Assistance and
Options Counseling services in Region 10.

Feedback during input sessions and survey responses for the MYP development highlighted that older adults,
persons with disabilities, families and caregivers are often unaware of supports and resources available for
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health and long term care needs. Over the last five years, AAANM and Disability Network Northern Michigan have
co-led the davelopment of the Aging and Disability Resource Collaborative (ADRC). The ADRC embraces a “No
Wrong Door” system/philosophy. This work will continue during the FY2017-2019 MYP via two strategies: 1)
providing a forum for collaboration, information sharing and training for organizations that serve older adulis and
disabled individuals; and 2) promoting and supporting the geo-routed ADRC telephone line for those individuals
that do not know where to call.

Objective: Continue leadership in the Aging and Disability Resource Collaborative (ADRC) as a mechanism to
enhance a coordinated system of information and assistance and a strong partnership between aging and
disability service organizations.

Expected Outcome: Consumers in Region 10 will be better able to identify heaith and long term care supports
and services through the community.

Goal 5: Strengthen regional capacity to identify, assess and support individuals with dementia and
other cognitive impairments and their caregivers.

MYP development input identified a need to strengthen programs and resources for those who have dementia or
other cognitive impairments and caregiver support. Focused emphasis on assessment and identification of
those with dementia and the availability of resources for caregivers will support the aging network's capability to
provide quality service, care coordination and support for these individuals and their caregivers.

Objective: Ensure consistent identification and assessment of dementia and other cognitive impairments.

Expected Outcome: Clients with dementia or other cognitive impairments will be consistently identified and
resources will be offered to caregivers.

Objective: Expand training opportunities for AAANM and ADRC partner organization staff as well as the direct
care workforce on dementia and dementia cars.

Expected Outcome: Professionals, providers of direct care services and caregivers will have increased
opportunities to learn about dementia and other cognitive impairments.

Obijective: Increase awareness and access to dementia specific services and supports.

Expected Outcome: Access to dementia specific services and supports will be highly visicle in our
communities.

5. A description of planned special projects and partnerships.
AAANM will be engaging in the following special projects and partnerships during the MYP 2017-2019 cycle:

1) It takes a network of organizations to meet needs of aging and disabled individuals to remain independent in
the community as long as possible. AAANM is committed to buifding and supporting partnerships with county
aging units - Commissions and Councils on Aging. in addition to day-to-day interactions, AAANM hosts a
quarterly regional meeting for the Commissions and Councils on Aging to discuss issues and concerns in the
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region. An emphasis on relationship building and partnership will continue during the 2017-2019 MYP cycle.

2) AAANM, in conjunction with Disability Network Northern Michigan (DNNM), has taken a leadership role for the
Aging and Disability Rescurce Collaborative (ADRC). The ADRC embraces a "No Wrong Door" philosphy and
will a) continue to convene partners in ways that increase awareness of programs and resouces available in the
community for older adults, disabled individuals and caregivers, and b) identify and offer education opportunities
for Information and Assistance and Optiocns Counseling staff and cthers that help navigate individuals to
community services.

3) Understanding changing healthcare delivery models within northwest Michigan will help AAANM to provide
effective programs and services, To this end, AAANM actively participates with the Northern Michigan Health
Coaliticn. The coalition brings together providers of services for acute care, primary care, public health,
behavioral health, substance abuse, aging services and community planning to promote delivery of service in a
more cohesive manner. AAANM also actively participates on the Advisory Board for the Northern Michigan
Health Network, a Medicare Shared-Savings Accountable Care Organization. Projects and communication
through this network focus on improvement of health outcomes and coordination of care, emphasizing the
devealopment of shared electronic health information. The Northern Michigan Public Health Alliance {consisting of
multiple health departments, hospital leadership, MSU Extension and other health entities) is about to launch a
Chronic Disease Coordinating Network. AAANM will be an Advisory Council member.

4) A shortage of direct care workers impacts and will continue to impact the region's ability to support aging
adults and disabled individuals with services. AAANM has partnered with Northwest Michigan Works!,
Community Services Network and area in-home providers that are interested to identify potential strategies to
increase recruitment, retention and training of direct care workers. This work wili continue during the 2017-2018
MYP cycle.

6. A description of specific management initiatives the area agency plans to undertake to achieve
increased efficiency in service delivery, including any relevant certifications or accreditations the area

agency has received or is pursuing.
Management initiatives underway to impact efficiency and quality for the delivery of service include:

1) Achievement of CARF {Commission on Accreditation of Rehabilitation Facilities) accreditation in Aging
Services in order to promote quality, value and optimal outcome of services being delivered to older adults in our
region.

2) In March 2016, AAANM became accredited by the American Association of Diabetes Educators (AADE) as a
provider of Diabetes Self-Management Education/Training (DSME/T). This accreditation status recognizes
AAANM as a provider of quality DSME/T and offers the community ancther option for diabetes education that
complements the clinical DSME/T model offered through local hospitals.
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7. A description of how the area agency’s strategy for developing non-formula resources {including
utilization of volunteers) will support implementation of the MYP and help address the increased

service demand.
Non-formula resources are vital to sustaining a comprehensive system of aging services in Region 10. All ten

counties in the Region have approved senior millages. These resources help stretch state and federal funding to
meet the service needs identified in the Plan, as well as sustain additional services that are not funded under the
Plan (senior centers, information and assistance, Medicare/Medicaid assistance, tax preparation, Senior Project
FRESH, transportation, home chore/repair, and more). In addition, senior millages allow Commissions and
Councils on Aging to meet the early service needs of individuals who are on the verge of tosing their
independence, allowing these service recipients to maintain or even improve health, delaying their need to utilize
more costly resources, and sustaining them until they can be served by AAANM Care Management.

The Aging and Disability Rescurce Collaborative (ADRC}) and Options Counseling links consumers who can
afford long term care services with private pay service providers, allowing more economically and socially frail
individuals to utilize publicly funded services. Additionally, AAANM participates in a variety of collaboratives
across the region to effectively target those most in need cf service and to create linkage with other community
resources.

Area Agencies on Aging in the State of Michigan have received grant funding through the Michigan Health
Endowment Fund to implement a sustainability plan for the provision of the evidence-based disease prevention
program Personal Action Toward Heaith - Diabetes. As part of this work, AAANM became a certified Medicare
provider for Diabetes Self-Management Education/Training (DSME/T) and Medical Nutrition Therapy {MNT) -
October 2015. This opens the door for AAANM to bill for diabetes education and create a new funding stream.
AAANM anticipates establishing contracts with a variety of health plans for these services.

8. Highlights of strategic planning activities.
AAANM considered the strategic planning questions set forth in the MYP instructions. In summary:

1) AAANM's greatest strengths are the people working for the organization and the significant value the
organization places on collaboration, community citizenship and provision of excellent service.

2) Due 1o reliance upon governmental funding sources, AAANM must continually adjust programming and
services to accommodate changes in federal and state budgets and priorities. This impacts AAANMs ability to
meet community needs. AAANM is beginning to explore revenue diversification strategies.

3) Delivery models for healthcare and long term care are evolving as a result of the Affordable Gare Act. This will
have implications for how AAANM does business in the future.

4) Demographic changes will increase demands for services to help individuals live independently as long as
possible.

5) The transforming external environment affords AAANM an opportunity to reflect upon its missian, vision and
service offerings. This includes strategies to build collaboration and parinership, diversify revenue, contemplate
an expanded role under the new Integrated Care model, and/or contingency plans for governmental funding
decreases.
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6) AAANM continues to have a focus on efficient operations, effective service delivery and quality
improvement. Efferts during the MYP 2017-2018 period include achievement of accreditation from the

Commission on Accreditation of Rehabilitation Facilities (CARF) and continued imptementation of technologies
that increase efficiency and quality.
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2018 AIP Highlights

The purpose of the FY 2018 AIP Highlights is to provide a succinct description of any significant new
priorities, plans or objectives set by the area agency for the use of Older Americans Act (OAA} and State
funding during FY 2018.

Please describe what, if anything, the area agency is planning that is new for FY 2018 or that is
significantly different from the established FY 2017-19 MYP. If there are no new activities or changes
planned, then note that in your response. :

The FY18 AIP for AAANM conforms to plans established in the FY2017-2019 MYP. There are some minor task
modifications within the established goals and priorities based on learnings since the FY2017-2019 MYP was
created, but nothing that changes the overall direction or creates additional priorities or goals.
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Public Hearings

At least one public hearing on the FY 2018 AIP must be held in the PSA. The hearing(s) must be held in
an accessible facility. Persons need not be present at the hearing(s) in order to provide testimony;
e-mail and written testimony must be accepted for at least a thirty day period beginning when the
summary of the AIP is made available.

The area agency must post a notice of the public hearing{s) in a manner that can reasonably be
expected to inform the general public about the hearing{s). Acceptable posting methods include, but
are not limited to: paid notice in at least one newspaper or newsletter with broad circulation throughout
the PSA; presentation on the area agency’s website, along with communication via e-mail and social
media referring to the notice; press releases and public service announcements; and a mailed notice to
area agency partners, service provider agencies, Native American organizations, older adult
organizations and local units of government. The public hearing notice should be available at least
thirty days in advance of the scheduled hearing. This notice must indicate the availability of a summary
of the AIP at least fifteen days prior to the hearing, and information on how to obtain the summary. All
components of the AIP should be available for the public hearing(s).

Complete the chart below regarding your public hearing(s). Include the date, time, number of attendees
and the location and accessibility of each public hearing. Please scan any written testimony (including
e-mails received) as a PDF and upicad on this tab. A narrative description of the public input strategy
and hearings is also required. Please describe the strategy/approach employed to encourage public
attendance and testimony on the AIP. Describe all methods used to gain public input and the resultant
impact on the AlP.

Date Location Time Barrier Free? No. of Attendees

04/20/2017 Area Agency on Aging of Nortl 1 10:30 AM Yes 17

A public hearing was held on April 20, 2017 at the Area Agency on Aging of Northwest Michigan in conjunction
with the Board of Advisors meeting. A formal presentation was made during the public hearing, outlining
AAANM's FY18 AIP goals and priorities. Input during the public hearing included:

The public hearing was promoted in Petoskey News, the Traverse City Record Eagle, the Manistee News
Advocate and the Cadillac Daily News. In addition, information about the public hearing was promoted on the
AAANM website and through Facebook.

During the public hearing, AAANM reviewed the various goals put forth during the FY17-19 MYP and provided
an update on status. The following areas were discussed by attendees during the public hearing:

1) Incidence/prevelance of dementia: Has there been an increase in dementia diagnoses? It is believed that
someone is diagnosed with dementia every 4 minutes nationally. As technology improves, mare people are
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diagnosed.

2) Shortage of direct care workers: Providers are increasingly challenged. Low wages, training and the lack of
professionalization of the work contribute to recruitment challenges.

3) Building relationships with the medical community: How does HIPAA play in as agencies work to better
coordinate care and services? Impaortant to get appropriate consents.

4) Healthy aging program delivery: As more agencies seek to offer healthy aging programs, what are
"evidence based" programs and who else offers these programs?

5) Role of BOA: As demand for services increases, advoacy will be increasingly important to ensure funding.
8) Transportation: Transportation is a consistently identified need. Some counties are exploring innovation
solutions. What can be done to further this work and secure funding?
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Access Services

Care Management

Starting Date 10/01/2017 Ending Date 09/30/2018
Total of Federal Dollars $61,000.00 Total of State Dollars $499,646.00

Geographic area to be served
Region 10

Specify the planned goals and activities that will be undertaken to provide the service.

Geal 1: Provide supports coordination and home and community based services to adults over the
age of 60 who are at high risk of institutionalization.

1. Continue to ensure that Care Management and in-home service dollars are directed toward those most in
need based on social, functional and economic criteria.

2. Continue to support strong partnerships with our county aging unties in order to provide a continuum of care
as well as effective pairing of AASA and millage funded service monies.

Goal 2: Ensure that Supports Coordinators consider the needs of caregivers as part of the Care
Management assessment and service planning processes.

1. Promote the use of adult day services and respite care.

2. Refer caregivers for Options Counseling and caregiver support programs {i.e. T-Care and Creating
Confident Caregivers) as appropriate.

Goal 3: Support the capacity of Supports Coordinators to identify and assess clients for dementia

and other cognitive impairments.

1. Maintain educational cpportunities for Supports Coordinators to remain knowledgeable about dementia
capable care.

2. Develop dementia resource packets that will be distributed to Care Management participants and their
caregivers.

Goal 4: Operate under a rebust Quality Management program.

1. Maintain an annual quality management plan overseen by a Quality Management Committee. Program and
service monitoring includes chart reviews, peer reviews, participant satisfaction surveys, staff training and

Printed On: 6/7/2017 156



DHHS ANNUAL & MULTI YEAR IMPLEMENTATION PLAN

Area Agency On Aging of Northwest M, Inc. FY 2018

monitoring of quality indicators such as hospitalizations and re-institutionalization rates, social isolation and
access to transportation.

2. Support a Consumer Quality Collaborative that provides feedback and has input into program operations
and initiatives.

Number of client pre-screenings: Current Year: 522 Planned Next Year: 500
Number of initial client assesments: Current Year: 104 Planned Next Year: 150
Number of initial client care plans: Current Year: 104 Planned Next Year: 140
Total number of clients (carry over Current Year: 400 Planned Next Year: 400
plus new):

Staff to client ratio (Active and Current Year:  1:41 Planned Nexi Year: 1:46

maintenance per Full time care

Information and Assistance

Starting Date 10/01/2017 Ending Date 09/30/2018
Total of Federal Dollars $40,000.00 Total of State Dollars

Geographic area to be served
Region 10

Specify the planned goals and activities that will be undertaken to provide the service.

Goal 1: Remain recognized as a trusted source of information on services and supports to older
adults and persons with disabilities.

1. AAANM will maintain regular outreach to referral sources including annual visits to all county aging units and
key agencies to maintain relationships, mutual awareness of programs and services, and to address any
referral process issues. Additionally, AAANM wili continue to participate in county Human Service
Collaborative Bodies (MSCBs) and senior advocacy groups to support on-going agency relationships within
each county.

2. AAANM will maintain a presence in the region through brochures, marketing, sccial media, public speaking
events and expo attendance.

3. I&A staff will answer requests for information received through telephonic, walk-in and electronic

machanisms.

Goal 2: Provide Options Counseling for those who need more in-depth discussion and facilitated
planning regarding long term care supports and services.

1. Provide 1 to 2 in-person “Options Counselings” per month to those seeking I&A services as wel! as those on

wait lists for Care Management or MI Choice Waiver services. For those who do not require in-person Options
Counseling - in-depth, intensive telephonic |&A is available.
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2. Continue to serve as a local contact agency for those in nursing homes who are interested in exploring other
options for care.

Goal 3: Continue to support a “No Wrong Door” approach to the provision of I&A services in Region
10.

1. Attend forums and actively participate in projects sponsored by HSCBs or senior advacacy groups including
development of resource directories and presentations about AAANMSs services.

2. Malntain on-going partnership with Disability Network Northern Michigan.

3. Sponsor regional trainings for 1&A staff to suppoit knowledge and skills regarding long term care supports
and services.
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Approved MYP Program Development Objectives

Program development goals and objectives previously set by the area agency and approved by the
CSA in this multi-year planning cycle are included as read-only. For each of these established program
development objectives, a new text box has been added for the area agency to provide information on
progress toward the objective to date.

Please provide information on progress to date for each established objective under the new
section tab entitled “Progress”.

Area Agency on Aging Goal

A. More communities in the PSA will conduct an aging-friendly community assessment and apply for
recognition to AASA as a Community for a Lifetime.
State Goal Match: 1

Marrative
Communities for a Lifetime centers on creating linkage and synergy between the aging network, public, municipal

and private partnerships to assess the aging-friendliness of communities to make them Communities for a
Lifetime. Currently there are two communities within Region 10 that have received CLF distinction. AAANM is
aware of at least one additional community that is contemplating what it means to be an aging-friendly community.
Technical support will be provided by AAANM to these efforts as requested.

Objectives

1. One new community in the PSA will receive recognition as a CFL by 9/30/13.
Timeline: 10/01/2016 to 09/30/2019

Activities
1. Provide communities with information about the CFL program.
2. Provide technical support to any community group striving for this designation in Region 10. Heidi Gustine and

Darcia Brewer are AAANM staff designated to provide technical assistance.

Expected Cutcome
Through the CFL assessment process, at least one additional community within Region 10 will be identified as an

area that is aging-friendly, promoting quality living across the lifespan.

Progress
Informational meetings have accurred with two communities to explore Communities for a Lifetime recognition. At

this time there is not encugh local support to carry forward with an initiative in either community. AAANM will
continue to support conversations about this program.

B. Strengthen regional capacity to identify, assess and support individuals with dementia and other
cognitive impairments and their caregivers.
State Goal Match: 2
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Narrative
MYP development input identified a need to sirengthen programs and resources for those who have dementia or

other cognitive impairments and caregiver support. Focused emphasis on assessment and identification of those
with dementia and the availability of resources for caregivers will support the aging network's capability to provide
quality service, care coordination and support for these individuals and their caregivers.

Objectives

1. Ensure consistent identification and assessment of dementia and other cognitive impairments.
Timeline: 10/01/2016 to 08/30/2019

Activities

1. tdentify a dementia specific assessment tool that could be utilized by AAANM Supports Coordinators and
1&A/Intake staff of AAANM and ADRC Partner Organizations. Participate in the AASA Statewide Dementia
Capable Workgroup in order assist in piloting different tools.

2. Provide training on the adminstration of the selected tool in crder to ensure consistency in application.

3. Create a decision making tree that will assist I&A staff in making referrals to physicians for diagnotic
evaluation.

Expected Outcome
Clients with dementia or other cognitive impairments will be consistently identified and resources will be offered fo

caregivers.

Progress
Activity 1: AAANM has piloted the AD8 dementia screening tool and will be adopting it as part of routine

assessment processes. AAANM is exploring expanding the use of the tool to county aging units as well.

Activity 2: Training opporiunities will be provided during the later part of FY17 for AAANM Supports Coordinators
and ADRC partner staff to build capacity to identify, assess and support individuals with dementia and their
caregivers.

Activity 3: The task of creating a decisicn making tree that will assist 1&A staff in making referrals to physicians for
diagnestic evaluation will be carried over into FY18 AIP activities.

2. Expand training opportunities for AAANM and ADRC Partner organization staff as well as the direct care
workforce on dementia and dementia care.
Timeline: 10/01/2018 to 09/30/2019

Activities

1. Continue to work with AASA and the Community Services Network on the refinement of the BTBQ curriculum as
well as obtaining sustainable funding for training direct care workers on dementia.

2. Explore the development of a formalized staff dementia training plan for AAANM and ADRC Partner
organization staff. This development will include current providers of dementia training including the Alzheimer's
Association and CSN.
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Expected Outcome
Professionals, providers of direct care services and caregivers will have increased opportunities to learn about

dementia and other cognitive impairments.

Progress
Activity 1: AAANM actively supports initiatives of CSN to educats the direct care workforce, including efforts to

expand the BTBQ training program. Specific to the BTBQ program, Michigan State University has received grants
to explore effective deployment of the BTBQ program and to build academic, community and state partnerships.
CSN is a co-lead investigator for one of the grants. AAANM serves as an advisory board member for the grant.
Through these grant efforts, CSN will conduct a train the trainer program for new BTBQ trainers around the state in
FY18.

Activity 2: A formalized staff training plan will be provided during the later part of FY17 for all Supporis
Coordinators and ADRC partner staff to build capacity to identify, assess and support individuals with dementia
and their caregivers.

3. Increased awareness and access to dementia specific services and supports.
Timeline: 10/01/2016 to 09/30/2019

Activities

1. Develop resource packets that can be shared with those seeking information on dementia services and
supports. Distribute through community sources such as physician offices and libraries.

2. Continued expansion of dementia specific programs that support careglvers such as Creating Confident
Caregivers and T-Care. Evaluation and development of additional caregiver resources such as Powerful Tools for
Caregivers.

3. Training of 1&A staff through the ADRC to ensure awareness of dementia services and supports and improve
access to information through the "no wrong doot" system.

Expected OQutcome
Access tc dementia specific services and supports will be highly visible in our communities.

Progress
Activity 1: AAANM will focus on the development of resource packets for those seeking information on dementia

services and supports in FY18. AAANM has focused on screening and education in FY17 and determinad that
resource packet development will cccur at a later date (FY18).

Activity 2: AAANM is exploring the viability of continuing to offer T-Care as a program to support caregivers. A
study methodclogy has been designed and will be executed during the later part of FY17. Caregivers are being
actively referred to Creating Confident Caregiver programs. '

Activity 3: A formalized staff training plan will be provided during the later part of FY 17 for AAANM Supports
Coordinators and ADRC pariner staff to build capacity to identify, assess and support individuals with dementia
and their caregivers, and improve access to information through the “no wrong door” system.

C. Identify and implement strategies to ease the shortage of direct care workers within Region 10.
State Goal Match: 5
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Narrative
Northwest Michigan currently faces an acute and chronic shortage of direct care workers. This is a community

issue. Without direct care workers, service providers are unable to provide care that allows older adults and
disabled individuals to remain independent at home. There are many reasons for the shortage that speak not only
to demographics, but to the many challenges (and rewards) of the work. AAANM seeks to continue existing
partnerships and build new relationships that help address the direct care workforce shortage using both retention
and recruitment strategies.

Objectives

1. Champion skill building and training opportunities for direct care workers.
Timeline: 10/01/2016 to 09/30/2019

Activities

Continue to suppert the availability of the Building Training...Building Quality Program {BTBQ) to direct care
workers through partnership with AASA and Community Services Network. The BTBQ is specifically designed to
improve the job skills of in home care aides, thereby increasing job satisfaction, retention and quality of care
provided.

Expected Quiceme
A well-trained direct care workforce will be easier to retain and will provide higher quality of care.

Progress
AAANM actively supports initiatives of CSN to educate the direct care workforce, including efforts to expand the

BTBQ training program. In the last year, MSU received grants to explore effective depioyment of the BTBQ
program and to build academic, community and state partnerships. CSN is a co-lead investigator for one of the
grants. AAANM serves as an advisory board member. In FY18 CSN will conduct a train the trainer program for
new BTBQ trainers around the state.

2. Promote professionalization of direct care work and economic stability for the direct care workforce.
Timeline: 10/01/2016 to 09/30/2019

Activities

1. Partner with Northwast Michigan Works! and in home providers to design and promote a regional marketing
campaign 1o attract direct care workers.

2. In collaboraticn with Northwest Michigan Warks! and other partners, identify additional strategies to attract
direct care workers.

3. Foster and support advocacy efforts to professionalize the work of in-home direct care workers and increase
reimbursement rates.

Expected Outcome
In-home providers will malntain or increase recruitment/retention of direct care workers.

Progress
Activity 1: AAANM partnered with Northwest Michigan Works! o l[aunch the opportUnity marketing campaign
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between September and November 2016. The campaign focused on raising of awareness of direct care work as
a profession and the number of openings available in the region. The campaign featured bill boards, radio ads,
orint media and social media. The collaboration between AAANM and Northwest Michigan Works! was featured
in the Record Eagle and on 9&10 News. Although the campaign did not have a dramatic impact in raising
awareness, AAANM and Northwest Michigan Works! learned many lessons from this work. Social media
campaigns will be launched periodically to continue this effort.

Activity 2: AAANM and Northwest Michigan Works! have affirmed their partnership and devised next steps for
strategy development. The first is to promote our joint partnership for this issue - which is being done through
website postings. AAANM and Northwest Michigan Works! also recognized that more information is needed from
direct care agencies including 1) the degree of awareness of services available through Northwest Michigan
Works!, 2) how employers currently recruit potential job candidates, and 3) what employers view as beneficial
support (or not). AAANM will be conducting one on one interviews with direct care employers in mid-to-late FY17
or early FY18. This will inform next steps to identify strategies to attract direct care workers.

Activity 3: AANANM has provided information when requested to advocacy efforts to support the professionalization
of in-home direct care work and associated issues with Ml Choice Waiver reimbursement rates. AAANM is
committed to doing what it can at a local level to champion these issues but recognizes that true movement
requires statewide organization and advocacy.

D. Continue to build relationships between the aging network and the medical community.
State Goal Match: 5

Narrative
Several input sessions for the MYP as well as survey results highlighted a need for increased coordination of care

and services between healthcare providers, and between healthcare providers and long term care support
services. Additionally, initiatives stemming from the Affordable Care Act emphasize value for healthcare and
increased coordination with community services. Resources and programs available through the aging network
help to address social determinates of health, increasing the well-being of older adults and disabled individuals.
During the FY2017-2019 MYP, AAANM will increase awareness of the aging network within the medical
community and partner in evolving healthcare delivery models.

Obijeciives

1. lIncrease awareness in the medical community of the aging network and programs/services available to

support patients that are clder or disabled.
Timeline: 10/01/2016 to 09/30/2019

Activities

1. Develop cutreach plan to increase awareness in the medical community of long-term care supports and
services available through the Aging and Disability Resource Collaborative, AAANM, Commissions and Gouncils
on Aging and other organizations within the aging network

2. Implement outreach plan.
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Expected Quicome
The medical community will increase appropriate referrals to long term care support services offered through the

aging network.

Progress
AAANM (in cooperation with local county aging units-as appropriate) has met with or presented about the aging

network to the medical community including managed care organizations, federally qualified health clinics, hospital
staff, physicians, physician office staff/care managers, home care agencies and rehabilitation agencies. In
addition, AAANM has met with the iccal Accountable Care Organization / Physician Organization to discuss
strategies te increase awareness of AAANMSs programs and services and offerings in the aging network.

2. Remain abreast of changes in local healthcare delivery models and identify opportunities to more closely align
healthcare and the provision of long term care supports and services.
Timeling: 10/01/2016 {o 09/30/2019

Activities

1. Continue to actively participate in projects and initiatives with the Northern Michigan Health Coalition, the
Advisory Board for the Northern Michigan Health Network and other parinerships as they arise.

2. As appropriate, pursue conversations to explore electronic exchange of information between healthcare
providers and AAANM,

3. As appropriate, identify opportunities for the aging network fo align with changing healthcare delivery models.
4. As appropriate, identify collaboration opportunities for services or funding.

Expected Cutcome
Coordination and provision of ¢care between healthcare providers and long term care suppert services providers

will increase.

Progress
Activities 1 and 3: In FY17 AAANM built or strengthened a variety of relatiecnships and joined several initiatives

within the medical community that are focused on evolving the delivery of care in northern Michigan including: 1)
becoming a member of the Northern Michigan Diabetes Initiative, 2} continuing pariicipation with the Northern
Michigan Chronic Disease Coordinating Network, 3} becoming a Steering Committee member of the Community
Health Innovation Region / State Innovation model project, 4) being an active member of the Advisory Board for the
Northern Michigan Health Network (NMHN), a Medicare Shared Savings ACO, 5) being an active member of the
Northern Michigan Health Coalition, and 6) AAANM's Executive Director joined the PACE North Board of
Directors. Each of these entities or initiatives is working to improve/evolve/transform the delivery of healthcare in
nerthern Michigan. AAANM has become a recognized partner in many of these conversations.

Activity 2: Additicnally, AAANM has gained access to the NMHN electronic longitudinal record and to daily
Admission/Discharge/Transfer notices. This has allowed AAANM fo have real time data about clients and their
significant encounters with the healthcare systems.

Activity 4: AAANM continues to participate in conversations with area ACOs and with regional payers regarding
opportunities for partnerships.

E. Maintain a “no wrong door” approach to the provision of Information and Assistance and Options
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Counseling services in Region 10.
State Goal Match: 2

Narrative
Feedback during input sessions and survey responses for the MYP development highlighted that older adults,

disabled individuals, families and caregivers are often unaware of supports and resources available for health and
long term care needs. Over the last five years, AAANM and Disability Network Northern Michigan have co-led the
development of the Aging and Disability Resource Collaborative (ADRC). The ADRC embraces a "No Wrong
Door" system/philosophy. This work will continue during the FY2017-2018 MYP via two strategies: 1) providing a
forum for collaboration, information sharing and training for organizations that serve older adults and disabled
individuals: and 2) promoting and supporting the geo-routed ADRC telephcne line for those individuais that do not
know where to call.

Objectives

1. Continue leadership in the Aging and Disability Resource Collaborative (ADRC) as a mechanism to enhance
a coordinated system of information and assistance and a strong partnership between aging and disability

service organizations.
Timeline: 10/01/2016 to 09/30/2019

Activities

1. Sponsor trainings that increase the knowledge and skills of Information and Assistance and Options Counseling
staff throughout Region 10.

2. Promote the geo-routed ADRC number as an access point for those who are unsure of where to call from

assistance.

Expectad Ouicome
Consumers in Region 10 will be better able to identify health and long term care supports and services through the

community.

Progress
Activity 1: AAANM has changed its strategy for leading the ADRC effort within northwest Michigan. There has

been a turnover in leadership/staff at several county aging units and among cther partner entities. This has made it
difficult to continue the ADRC as a formal, established entity with a consistent cornmon agenda. However, strong
relationships continue to be fostered with the partner organizations and ADRC partners meet informally as needs
arise. The ADRC will sponsor a dementia capability training for AAANM staff and ADRC partners in the
summer/fall of 2017. It is hoped that this witl build knowledge and skills for agencies to assess and support
individuals with dementia and their caregivers.

Activity 2: AMANM is no longer promoting the geo-routed ADRC telephone line that is answered by AAANM and
Disability Network Northern Michigan. This line receives approximately 8 calls per month. AAANM, Disability
Network and local county aging units continue to experience year over year increases in call volume, suggesting
that these numbers are established within community systems as a source for information and assistance. ltis a
better use of resources to promote these established phone numbers. AAANM works diligently to promote not only
AAANM's phone number/website but also that of Disability Network, Northern Michigan Community Action
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Agency/Meals on Wheels, and local county aging units.
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Planned Services Summary Page for FY 2018 PSA: 10

Budgeted | Percent Method of Provision
of the
Service Funds Total Purchased Contract Direct
ACCESS SERVICES
] Care Management | § 5472 646 10.77% : X
Case Coordination & Support| $ 69,000 1.37% - X
Disaster Advacacy & Qutreach Program - 0.00% i
information & Assistance| $ 56,000 1.11% X
Qutreach| § - 0.00% {
Transportation| $ 11,400 0.23% X X
IN-HOME SERVICES
Chore| $ - 0.00%
Home Care Assistance| § - 0.00%
Home Injury Control] $ - (.00%
Homemaking| $ 154,504 3.07% X !
Home Delivered Meals| § 1,627,314 32.29% X
Home Health Aide| $ - 0.00% i
Medication Managemeant| 32,500 0.64% %
Personal Care| $ 255,822 5.15% X
Personal Emergency Response System| § 20,000 0.40% X
Respite Care] § 452 961 8.99% X
Friendly Reassurance| § 3,500 0.07% X

COMMUNITY SERVICES

Adult Day Services| $ 117,140 2.32% X i X
Cementia Adult Day Care[ $ - 0.00%
Congregate Meals] § 1,335,883 26.50% X
Nutrition Counseling| $ - 0.00% :
Nutrition Education| $ - 0.00% :
Disease Prevention/Health Promotion| $ 10,636 0.21% X
Healih Screening| $ - 0.00% :
Assistance to the Hearing Impaired & Deaf| $ - 0.00%
Home Repairl $ - 0.00%
Legal Assistance| § 41,000 0.81% X
Long Term Care Ombudsman/Advocacy| $ 71,409 1.42% i X
Senior Centar Operations| $ B 0.00%
Senior Center Staffing| $ - 0.00%
Vision Services| $ - 0.00%
Programs for Prevention of Elder Abuse,| § 12,344 0.24% X
Counseling Services| 3 - 0.00%
Creating Confident Caregivers® {CCC) | § 17,000 0.34%
Caregiver Supplemental Servicesi § 7,300 0.14% X
Kinshio Support Services| 3 10,000 (.20% X
Caragiver Education, Support, & Training| $ - 0.00% i
AAA RD/Nutritionist| 70,000 1.30% X
PROGKAM DEVELOPNMENT D 00,600 |- 1.32%) - - R X
REGION-SPECIFIC R R IR : . o
a. PDN . 3 35,000 0.77% X
b. $ - 0.00%
C. 5 - 0.00%
d. 3 - (.00%
g, $ - 0.00%
CLP/ADRC SERVICES ? - 0.00%
SUBTOTAL SERVICES| $ 5,027,959 :
MATF & ST CG ADMINSTRATION 3 12,500 0.25% : X
TOTAL PERCENT - : 100.00% 21.02% 60.57% | 18.41%
TOTAL FUNDING[ § 5,040,459 $1,050127 § 33083167 |  $928,135

Note: Rounding varlances may sceur between the Budgeted Funds column total and the Total Funding under the Method of Provision columns due
to percentages in the formula. Rounding variances of + or (-} 51 are not considered materfal.
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ANNUAL & MULTI YEAR IMPLEMENTATION PLAN
FY 2017 - 2019

SIGNATURES

This document covers Fiscal Year 2018. This document becomes valid upon approval by the
Michigan Commission on Services to the Aging. It may be conditionally approved subject to all
general and/or special conditions established by the Commission on Services to the Aging. This
signature page may substitute for required signatures on documents within the documents if those
documents are specifically referenced on this signature page.

The signatories below acknowledge that they have reviewed the entire document including all
budgets, assurances, and appendices and they commit to ali provisions and requirements of this
Annual Implementation Plan.
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Slgnature of Cha[rperson Board of Direg rs Date
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Signature of Area Agency on Aging Direcidr Date
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Documents referenced by the signature page:

Prlnt Name

« FY 2018 Area Plan Grant Budget

» FY 2018 Direct Service Budgets

» Reguest to Transfer Funds

= Waiver for Direct Service Provision

= Assurance and Cerlifications

« Assurance of Compliance With Title VI of Civil Rights Act of 1864

» Regional Service Definitions

« Agreement for Receipt of Supplemental Cash-in-Lieu of Commedity Payments for the Nutrition Program for
the Elderly

» Waiver of Minimum Percentage for a Priority Service Category




2017 - 023
TRUTH IN TAXATION
RESOLUTION TO ADOPT MILLAGE RATE

A meeting of the Benzie County Board of Commissioners was held in the Commissioners
Room, Government Center, in said Benzie County on the 27 day of June, 2017, at 4:00

p.m.

'The meeting was called to order by Chairman Custer C. Carland.

Present: Commissioners ﬁiﬂﬂmﬁmi N
Absent:
[“ 'i Ilquh

The following preamble and resolution were offered b ‘“ﬂ” Q@ riedby

ﬂ ia lilu b :
WHEREAS, The Benzie County Board of Co i510116;1rs by 1‘650111'[1!. June 13,
2017, propose a total authorized levy of 3. 469%1{ ls W1th Benzw Count . @@peratmg
purposes for fiscal year 2017, which included an 1on p of 0.1119 Titls; and

WHEREAS, the Benzie County Boagd of Commissio uﬂ%i as carefully examined the

financial circumstances of Benzie Couy m{@ r the 2017 ﬁs .@3% 1nclud1ng estimated
expenditures, estlmated revenues, and s jl% wﬂ@ ized valuatinjgfproperty located within
ditienal millgge rate will be necessary
é@%yf%d
4

‘ mgr edir rate; ang
ﬁ];‘% ﬂﬂ%ﬁiﬁfiﬂﬂi{ﬂliii“'
arin mﬁ. been held, and, under said Act 5, the Benzie County
ay n : g horize a maximum total levy of 3.4692 mills for
year s@ , within its present authorized millage rate.

WHEREAS, the Be -:
establish that a mar&fE -

WHERG snanilm.l 5@9@% 1

Boar Commlssmn %
opef%x Iiﬁu 0ses forf'

i

' |
NOW, THER#EFORE, B. 'T RESOLVED THAT:

1. For Fisdd E ﬁﬁ%wrl 2017 the total millage rate of 3.4692 mills, which includes an
te of 0.119 mills, shall be levied upon property located within
Benzie County
2. All resolutions and parts of resolutions insofar as they conflict with the
provisions of this resolution be and the same are hereby rescinded.

Roll Call.

Ayes:
Nays:




Dated: June 27, 2017

Custer C. Carland, Chairman

I, Dawn Olney, Clerk to the Benzie County Board of Commissioners, hereby do certify
that the above resolution was adopted by the Benzie County Board of Commlssmners on the 27%
day of June, 2017.
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aﬁgiﬁ
Dawn Olney} ﬁ@’nz é"

% un.ty Clerk
g}iiﬂﬂ%ﬂ! K W!

! 'mm‘iﬂm
E { m; iﬂi'"’
4 Iiiis!lﬁiu N

;ﬁmii!il
N, N

'Iii
! )

|

|

nillilm j
1 y ;]ﬂﬂfmn Al mﬁi! mm{

. lllﬁm%l }]

mlh nﬂ[ ;!E‘*'
I!Illllll || m " " i;ﬂ]ﬁ
By

v 4
N |

E .
”malmﬂihumuﬂ‘* ‘



CORRESPONDENCE



e

BENZIE COUNTY VETERANS’ AFFAIRS COMMITTEE
Meeting Minutes
Monday, May 1, 2017, 9:00am
Conference Room 206, Governmental Center, Beulah, Michigan

Committee Members present: Tom Stobhie, Kirt Giddis, Camp Bailey, Phil Hoyt, Bob Roelofs, Ed Kowalski, and Dale

Ginzel (Secretary)
Also present: Michelle Thompson

A moment of silence was followed by the Pledge of Allegiance.

A motion was made by Bob and supported by Phil to add Memorial Day event schedule to the agenda. Motion was
approved unanimously.

A motion was made by Kirt and supported by Ed to approve April 3 committee meeting minutes. Motion was
approved unanimously.

Public Comment: None

Outside Veterans Meetings: Tom and Bob attended the Grand Traverse County VA Committee meeting and
learned that Grand Traverse County is experiencing budgeting issues. John Lefler and Bob met with new Project
Cherry Tree Chairman and it was discussed that the Project is going in a new direction and will also be addressing
VA Choice Program issues. They also learned that Ray Franz announced he is running for state senate.

County Veterans Counselor Report: Chuck Lerchen not present.

Financial input: Michelle Thompson gave the financial report as of May 1, 2017: The Veteran's Relief Fund (293)
has an end balance of $113,856.69. The Veterans Trust Fund (294) End Balance is $5,019.63. Memorial Fund (Fund
701) End Balance as of April 28" is $7,601.54.

Old Business:

a. Kirtinformed the committee that we must move forward with Belden Bricks to ensure brick colars
remains consistent.

b. Belden Bricks representative informed Kirt that a batch of 4x8 and 8x8 bricks did not match color and that
they would wait on payment until correct colored bricks have been delivered. The earliest bricks could be
delivered is May 12.

¢. Boy Scouts may be able to assist preparing the brick site at Memorial prior to hardscaping.

New Business:
a. Bob discussed Memorial Day event schedule
b. U.S. flag and service flags will cost $262.67

Mileage, bills and per diem requests:
a. Bob requested reimbursement of $181.22 for hallard material. Kirt made a motion and was supported by
Camp to approve the motion. Roll call: Kirt — yes, Tom - yes, Phil - yes, Ed — yes, Camp - yes, Dale - yes,
Bob - abstained
b. Bob made a motion and was supported by Ed to approve mileage and per diem. Roll call: Kirt —yes, Tom —
yes, Phil —yes, Ed —yes, Camp - yes, Dale —yes, Bob - yes

Meeting was adjourned at 10:08am

BENZ E COUNTY CLERK
BEULAH, M1 49617
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The regular meeting of the Board of County Road Commissioners of Benzie County was called
to order by Chairman Rosa at the Road Commission offices in Honor, Michigan on Thursday,
May 25, 2017 at 9:30 AM.

Present: Chairman Bob Rosa Manager Skeels
Vice chair Phil Hoyt Clerk Jordan
Member Ted Mick Superintendent Schaub

Motion by Comm Mick and supported by Comm Hoyt to accept the agenda as amended adding
Crystal Dr permit, Fowler Rd, Grass Lk Dam Rd, Non-compliant permit policy and ROW utility
clean up & repair. Ayes: Rosa, Mick and Hoyt. Motion carried.

The minutes of the 05/11/17 meeting were accepted as presented.

Motion by Comm Hoyt and supported by Comm Mick to pay bills # 44010 to # 44057 for the
amount of $323,580.04 and Payroll #10 for $49,189.07. Ayes: Rosa, Mick and Hoyt. Motion
carried.

Superintendent’s report: Drainage issues around Crystal Lake; Hiring a seasonal worker to
work in the shop; No paving since the last meeting; Hired a full time driver; Employee on leave
of absence has returned.

Standing Guest: Gary Sauer - Brought the board up to date on issues at the county level.
Public Input: None

New Business:

10:00 Bill Lange regarding encroachment permit for 6463 Crystal Drive - Mr. Lange was
present to ask for an additional foot setback at 6463 Crystal Drive. The permit was issued on
5/11/17 and stated that he could place trees and a fence in the right-of-way, 7 feet from the fog
line. He is asking to be allowed to be 6 to 6.5 feet from the fog line. Motion by Hoyt and
supported by Rosa to deny the change from the original 7 foot setback due to public safety
concerns. Ayes: Rosa, Mick and Hoyt. Motion carried.

Private Rd - Tink's Trail - Property off CR 669 in Inland Township, Section 18, T26N, R13W,
was split in 2006. The land owners, Kim and Pat Geetings were directed at that time that the
private road accessing the 8 parcels would have to conform to the Private Road standards,
which includes a paved approach. No parcels have been sold until this year. They were asking
that the paved approach be waived or delayed until more of the parcels were sold. Motion by
Comm Hoyt and supported by Comm Mick that the private road must conform to the Private
Road Standards and the approach must be paved. Ayes: Rosa, Mick and Hoyt. Motion carried.

Non-Conforming Commercial Driveway at St Ambrose on 841 S. Pioneer - Kirk Jones,
owner of St Ambrose Cellars paved the driveway to the tasting room in 2016. The driveway
does not conform to our Commercial Driveway specifications. He appeared before the Board
on 10/24/16 asking for a variance allowing the 18 foot wide drive and 66 foot approach at
Pioneer Rd. The Board responded at that time that the driveway needed to conform to our
Commercial Driveway specifications by June 1, 2017. As of this today, the driveway has not
been corrected. Management will send him a letter.

128
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Page 2, Benzie CRC mtg 05/25/17

Viliage of Honor - Motion by Comm Mick and supported by Comm Hoyt to allow an additional
60 cyds +/- for the repair on Leelanau St in the Village of Honor. Ayes: Rosa, Mick and Hoyt.

Motion carried.

Henry Rd - Abandonment request - The petition with the signatures of 7 freeholders in the
township in favor of abandonment of a portion of Henry Rd was received on May 16. A public
hearing will be set for July 13, 2017.

Permit for 3899 Crystal Dr - On 3/30/17 this unpermitted driveway on the north side of the road
and an unpermitted parking area on the south side of the road were discussed. The permit was
obtained after the fact. There were problems with the design{drainage) and width of the of both
paved areas. Brad has talked to the contractor. They will sawcut and slope the drive away from
the road, 1 foot past the plowed portion of the shoulder (on the north side). The Road
Commission will not accept any liability or responsibility for damage to anything in the right-of-
way on either side of the road.

Fowler Rd - East of Greenbriar. The Board directed the staff to bid out 3/10 of a mile of
widening and removing trees and to prepare an estimate of what it would cost the Road
Commission to do the work.

Grass Lake Dam Rd - We certify 0.6 miles of Grass Lake Dam Rd through the campground.
We need to decertify the loop around the campground. This is a state owned campground,
maintained by Colfax Township. We will refer this to counsel for advice on how to proceed.

Correspondence/Information/Discussion:

- Non-compliance fees and procedures

- Utilities clean up and repair of their property within the road right-of-way

- US-31 between Beulah and Honor is scheduled to be reconstructed in 2022

- Matt will meet with Homestead Twp regarding lowering the berm at the township cemetery on
Marshall Rd to improve sight distance at Covey Rd and Marshall.

- Frankfort Gateway Arch - Counsel is working on a solution.

- Kivisto Tree Service still has some restoration to complete on the federal safety project.

- Matt is meeting with the Friends of the Pt Betsie Lighthouse about the road-end project.

Public Input; None

Closed Session: 11:45 AM - Motion by Comm Hoyt and supported by Comm Mick to enter into
closed session to discuss the purchase of real estate. Ayes: Rosa, Mick and Hoyt. Motion

carried.
Returned to the regular meeting at 11:54 AM.
Meeting was adjourned at 11:55 AM.

Minutes approved 06/08/17- KJ

Robert Rosa, Chairman Kathleen A, Jordan, Clerk
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BOARD OF COMMISSIONERS
P.O. Box 520
Bellaire, Michigan 49615
Phone (231) 533-6353
Fax (231) 533-6935
Chairman: Edgar Boettcher, Ili
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’ ANTRIM COUNTY @
N

June 14, 2017
Resolution #18-2017 By Christian Marcus, seconded by David Heeres

At the June 8, 2017 meeting of the Antrim County Board of Commissioners, the following
Resolution was offered:

SUPPORT TO MAINTAIN THE REQUIRED FUNDING
OF THE MICHIGAN STATE UNIVERSITY (MSU) RESEARCH STATION
LOCATED IN LEELANAU COUNTY TO ASSIST WITH THE ERADICATION OF THE
SPOTTED WING DROSOPHILA

The Antrim County Board of Commissioners hereby approves the following resolution regarding
maintaining the required funding of the MSU research station located in Leelanau County to assist with
controlling and eventually eradicating the Spotted Wing Drosophila (SWD):

Whereas, Antrim County and the rest of Northwest Michigan region are the primary producers of
tart cherries in the United States, producing 70-75% of the tart cherries grown nationally; and

Whereas, the job creation associated with growing, harvesting and processing of tart cherries
is a major economic driver in Antrim County along with other West Michigan Counties; and

Whereas, the invasive SWD has the potential of devastating the State cherry industry, by
burrowing and destroying the ripe cherry, to the point where the tart cherries are not a marketable
product; and

Whereas, abandoned and neglected tart cherry farms are contributing to the spread of the
invasive SWD, by not properly controlling the invasive SWD through the appropriate use of pesticide
management;

And

Whereas, Antrim County is requesting the assistance from the neighboring tart cherry producing
counties, State of Michigan and the Federal Government for all possible interventions to help control and
eradicate the invasive SWD through continued funding of research and encourages the consideration of
additional funding opportunities to appropriately manage the invasive SWD; and

NOW THEREFORE BE IT RESOLVED, that the Antrim County Board of Commissioners strongly
supports all efforts to eliminate this invasive pest that is having a negative impact upon our internationally
recognized fruit growing economy. ‘

JUN 19 2017

DAWN OLNEY
BENZIE COUNTY CLERK
. BEULAH, Mi 49617



RESOLUTION #18-2017 —continued.

BE IT FURTHER RESOLVED, that the Antrim County Clerk be directed to forward this resolution
to the following: Senator Wayne Schmidt, Representative Triston Cole, and to Benzie, Charlevoix, Grand
Traverse, Leelanau, Manistee, Kent, Mason, Muskegon, Newaygo, Oceana, Allegan, Berrien and
VanBuren Counties.

YES — David Heeres, Melissa Zelenak, Karen Bargy, Edgar Boettcher, Bryan Smith, Brenda Ricksgers,
Dawn LaVanway, Christian Marcus;

NO — None;

Absent — Scott Kruger.

RESOLUTION #18-2017 DECLARED ADOPTED.

ANTRIM COUNTY CLERK, BELLAIRE, M!
STATE OF MICHIGAN, COUNTY OF ANTRIM, ss
[, Sheryl A. Guy, Clerk of the County of Antrim, do
certify the above is a true and exact copy of the
original record now remaining in this ofce.
IN TESTIMONY WHEREOF, | have set my hand

and official seal of the County of Antrim

th% [<H dayof & ~ 20 17
& Lj/ 'i;fmjfﬁ / L/LHGL‘County Clerk
. " - ﬂ
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June 13, 2017

County Of Benzie
448 Court Place
Beaulah, Ml 49617

Dear County Of Benzie:

Thank you so much for your recent donation. We appreciate your gift and look forward to using it to make
a better program for the athletes of Special Olympics Michigan.

Special Olympics offers athletes with intellectual disabilities the chance to improve their ability in many
ways. People know us as a sports program but we are much more than sports. We encompass sports,
health and wellness through our Healthy Athletes programs, fitness and play through our traditional
sports and Young Athlete programs, and inclusion through our unified programs.

Simply put, we transform lives through sports and change communities for the better. Your donation
makes it possible for us to offer free health screenings, fitness and competitive sport programs, and
unified opportunities for our athletes.

Thank you for your donation to Special Olympics Michigan and over 21,000 athletes statewide. As a
volunteer based program located in communities all over Michigan, it means the world to us. Programs
are provided at no cost to athletes or their families. Thank you for helping to make a difference. For more
information about our programs or events go to www.somi.org or call 800-644-6404.

Sincerely,

Lois Arnold

President and Chief Executive Officer
LA/sg

Receipt No. 504368
Gift Date: 6/12/2017 Check No. 553348
Total Gift Amount: $500.00
Charitable Contribution Amount: $500.00
Value of Goods/Services Received: BENZIE COUNTY CL
Description of Goods/Services: General Donation BEULAH, M 496
Source: General Donation

Check the box and change a life this tax season! Special Olympics Michigan changes lives and changes
society’s perceptions of children and adults with intellectual disabilities. Be part of our movement and
help us provide even more inclusive opportunities to our athletes. Look for the Voluntary Contributions

Schedule (Form 6642) when filing your state income taxes to make a donation.
www.somi.org/checkthebox
Special Olympics Michigan
Central Michigan University, Mount Pleasant, M|l 48859 Tel (589) 774-3911 Fax (989) 774-3034
www.somi.org Email somi@ i.org Twitter @spolympicsmi

\
1
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Certified Public Accountants
Business & Technology Advisors

N\
\
/%)

Maner Costel"iian/PC
2425 E. Grand River Ave.
Suite 1

Lansing, MI 48912-3291
T: 517323 7500

F: 517323 6346
WWw.manercpa.com

June 13, 2017

Chairperson
Benzie County Board of Commissioners

P.O. Box 377
Beulah, MI 49617

Dear Sir or Madam:

You will find enclosed an annual accounting for the period ending December 31, 2016 and 2015 for the
Benzie County 9-1-1 Service District. Section 405 of Senate Bill No. 303 of 1986 requires that telephone
service providers of each service district prepare an annual accounting of the 9-1-1 technical (network)

revenues and expenses.

We have been retained by the service providers listed on the attached statement to compile this
information. This report provides your district's information for each listed provider of 9-1-1 service in
your district. The over (under) collection amount may result in a change in the 9-1-1 technical rate. Rate

changes are generally done annually in May to be effective July 1.

If you have any questions regarding the information, please contact our office.

Very truly yzis/,

Jeffery A. Irwin, CPA
Principal

JALkp
Enclosures
cc: 911 coordinator




BENZIE COUNTY
E911 TECHNICAL SURCHARGE POOL
FINANCIAL STATEMENTS

YEARS ENDED DECEMBER 31, 2016 AND 2015

AT 3
RECEIVEI
mg Y Fuma

JUN 182017

DAWH gy
BENZIE COUNTY 0Ly
BEULAH, il 49817

f=Maner
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Marer Costerizan PC
24725 £, Grand River Ave.
Suite §

Lansing, MI 4892529
1517 523 7800

R SIT323 6346
WL oM

ACCOUNTANT’S DISCLAIMER REPORT

To the Telephone Service Suppliers of
Benzie County E911 Technical Surcharge Pool

The accompanying financial statements of Benzie County E911 Technical Surcharge Pool as of
and for the years ended December 31, 2016 and 2015, were not subjected to an audit; review, or
compilation engagement by us and, accordingly, we do not express an opinion, a conclusion, nor provide

- any assurance on them. ‘

We are not independent with respect to the Benzie County E911 Technical Surcharge Pool.

W aney CosZlocirars P

May 8, 2017



BENZIE COUNTY E911 TECHNICAL SURCHARGE POOL

(AN ASSOCIATION)

STATEMENTS OF TRUST ASSETS AND LIABILITIES

DECEMBER 31, 2016 AND 2015

2016 2015
ASSETS
Accounts receivable - service suppliers $ 5,847 4,021
Deficit 2,148 -
Total assets ‘ $ 7,995 . 4,021
LIABILITIES
Amounts due to common funds $ 5,263 1,004
Accounts payable - service suppliers 2,732 1,500
Surplus - 1,517
Total liabilities | $ 7,695 4,021

See notes to financial statements. 4



BENZIE COUNTY E911 TECHNICAL SURCHARGE POOL
(AN ASSOCIATION}
STATEMENTS OF TRUST ADDITIONS AND DEDUCTIONS
YEARS ENDED DECEMBER 31, 2016 AND 2015

2016 2015
ADDITIONS - technical surcharges $ 13,683 $ 13,569
DEDUCTIONS - provision of service costs 17,348 13,273
SURPLUS (DEFICIT) (3,665) 296
SURPLUS, beginning of year 1,517 1,221
SURPLUS (DEFICIT), end of year $ (2,148) $ 1,517

See notes to financial statements. 5



BENZIE COUNTY E911 TECHNICAL SURCHARGE POOL
(AN ASSOCIATION)
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of accounting - These financial statements are prepared on the accral basis of accounting.
Additions are recorded when billed and deductions are recorded based upon the provisions of
Michigan Public Act 32. Since the statute mandates cost recoveries, there is no income, loss or
corresponding fund balance.

Classification of assets and liabilities - The financial activities of the Pool do not generally
involve a business cycle since the recognition of assets and the payment of liabilities are based on
specific circumstances. Accordingly, the classification of assets and liabilities between current
and long-term is not used.

Common funds - The service suppliers utilize a common bank account for the seventy-nine
service districts within the State of Michigan (the Pool). All funds within the Pool are held in trust
solely for participating service suppliers. Cash and cash equivalents consist of cash on deposit
and short-term investments with maturities of twelve months or less. Interest earnings, generally
immaterial, are credited to the various service districts to reduce reported costs.

Accounts receivable - Accounts receivable are reported at the amount management expects to
collect on balances outstanding at year-end. Receivable amouats are charged to bad debt expense
when they are determined to be uncollectible based upon a periodic review of the accounts by
management. Accounting principles generally accepted in the United States of America require
that the allowance method be used to recognize bad debts; however, the effect of using the direct
write-off method is not materially different from the results that would have been obtained under
the allowance method.

Federal income tax - Due to the nature of the Pool, taxes on income are not applicable.
Accordingly, these financial statements do not reflect a provision for income taxes and the Pool
has no other tax positions which must be considered for disclosure.

Amounts due to or from common funds - represents the service district’s cash and cash
equivalents or advances from the Pool bank account.

Accounts payable and receivable - service suppliers - represents the amounts due to or from the
emergency telephone service suppliers within the service district. Accounts receivable do not bear
interest.

Accounts payable - insufficient funds - represents the amounts due to service suppliers as a result
of a lack of funds within the service district to pay all costs submitted by the service suppliers.
Michigan Public Act 32 allows for a maximum cost recovery rate of $0.80 per month per end user
for recurring charges and $1.00 per month per end user for nonrecurring charges.



BENZIE COUNTY E911 TECHNICAL SURCHARGE POOL
(AN ASSOCIATION)
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Concluded)

Additions - represent the monthly billings of technical surcharges to end users by the service
suppliers. These amounts are determined in accordance with the provisions of Michigan P.A, 32
and are subject to maximum caps as stipulated by that statute.

Deductions - represent the costs of providing the emergency telephone network, switching, billing
and collection, and similar amounts by the service suppliers to end users in the service district.

Surplus or deficit - represents future refunds or billings to adjust for the over or under collection
of surcharges from the service end users.

NOTE 2 - NATURE OF ORGANIZATION, RISKS, AND UNCERTAINTIES

The Benzie County E911 Technical Surcharge Pool is an unincorporated association of suppliers
of emergency (911) telephone service within Benzie County, in the State of Michigan. It was formed to
provide for the settlement of costs between service suppliers as required by Public Act 32 (P.A. 32) of
1986, as amended. ‘

The service suppliers for this service district are Ace Telephone Company, CenturyTel of
Michigan, CenturyTel Midwest, CenturyTel of Northern Michigan, AT&T, and TelNet Worldwide. In
accordance with Michigan P.A. 32, these service suppliers are entitled to recovery of costs as defined by
the statute. In addition, the statute requires uniform billing on a geographic basis. Each service supplier
reports its billings and costs. These amounts are then pooled and settlements for over or under collections
arc made.

The Pool is required to disclose significant concentrations of credit risk regardless of the degree
of such risk. Financial instruments that potentially subject the Pool to concentrations of credit risk consist
principally of temporary cash investments. The Pool places its temporary cash investments with FDIC
insured financial institutions. Although such investments and cash balances may exceed the federally
insured limits at certain times during the year, they are, in the opinion of management, subject to minimal
risk.

Management evaluates events and transactions that occur after year end for potential recognition
or disclosure in the financial statements. These subsequent events have been considered through May 8§,
2017, which is the date the financial statements were available to be issued.

In the preparation of tax returns, tax positions are taken based on interpretation of federal, state
and local income tax laws. Management periodically reviews and evaluates the status of uncertain tax
positions and makes estimates of amounts, including interest and penalties, ultimately due or owed. No
amounts have been identified, or recorded, as uncertain tax positions. Federal, state and local tax returns
generally remain open for examination by the various taxing authorities for a period of three to four years.



BENZIE COUNTY E911 TECHNICAL SURCHARGE POOL
' (AN ASSOCIATION)
NOTES TO FINANCIAL STATEMENTS

NOTE 2 - NATURE OF ORGANIZATION, RISKS, AND UNCERTAINTIES (Concluded})

The process of preparing financial statements in conformity with accounting principles generally
accepted in the United States of America requires the use of estimates and assumptions that affect the
reported amounts of assets, and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting period.
Actual results may differ from estimated amounts.

NOTE 3 - SURCHARGE RATES

P.A. 32 permits the recovery of both recurring and nonrecurring charges. Recurring charges are
defined as the amounts necessary for the ongoing operation of the system. Nonrecurring charges are for
the initial setup and non-operational installation of trunks, circuits and similar items. Depending on the
date of commencement of service, the nonrecurring charges are subject to various amortization rates and
periods of up to ten years. At December 31, the Benzie County billed access-facility monthly rates were:

2016 2013
Recurring $ 0.42 $ 0.31
Nonrecurring 0.00 0.00
Total $ 0.42 $ 0.31

Effective July 1, 2017, the recurring rate will be increased by $0.11 and the nonrecurring rate will
be increased by $0.01 resulting in a total rate of $0.54.



AREA AGENCY ON ACg\T G

of Northwest Michigan

2016 Annual Report

For Fiscal Year October 1, 2015—September 30, 2016

Earlier today | paused in the hallway of AAANM to listen to a remarkable conversation. One of AAANM’s Social
Workers was on the phone with an obviously distraught spouse. As the Social Worker talked, | gleaned that the
gentleman on the phone was heartbroken. The love of his life has progressive dementia. In her normal calm and
compassionate way, the Social Worker talked with him about supports and services that might be available to
help care for his wife. She also validated the importance of his caregiver role and the need to take care of himself.
The call concluded by scheduling a time with the gentleman and his wife for Options Counseling, an opportunity
to meet with an unbiased Specialist to create a plan for long term care supports and services.

As | walked from the hallway to my office, | thought about all of the lives AAANM impacts each year, whether it be
by providing information and assistance, offering workshops to manage chronic conditions like diabetes, coordi-
nating in-home services for those in a Care Connections program, or helping individuals with Medicare open en-
rollment and selecting a Part D drug plan. The staff at AAANM, their capacity to be there and support older adults,
persons with disabilities, caregivers and family members, continually awes me.

In the spirit of awe, | would also like to recognize the AAANM Board of Advisors (BOA). The BOA is a group of vol-
unteers who advocate for and educate about the needs of older adults in Region 10. During FY2016, members of
the BOA came together and reinstated Senior Empower Day (SED). SED is a regional, signature education event for
older adults and caregivers. On September 21, 2016, presentations and activities provided valuable information
about planning for aging and maximizing health during the aging process to almost 200 individuals. My hat is off
to the BOA members who worked tirelessly to make the 2016 Senior Empower Day a reality!

AU d

Robert Schlueter
Executive Director, AAANM
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AREA AGENCY ON AGING OF NORTHWEST MICHIGAN

(AAANM) is a private, non-profit corporation, designated as an Area Agency on Aging in 1974 by the Michigan Aging
and Adult Services (AASA), formerly Michigan Office of Services to the Aging (OSA).

As one of more than 670 Area Agencies on Aging nationwide, AAANM is responsible for developing, managing and funding
a comprehensive system of services for older adults in ten counties of northwestern lower Michigan.

DIRECT SERVICES Units  Clients

Creating Confident Caregivers Program (hours) 861 65

Elder Abuse Prevention (hours) 75.5 n/a The miSSion Of
Information and Assistance (contacts) 2,059 n/a 2
Long-Term Care Ombudsman (contacts) 2,025 n/a AAANM Is to
Medicare / Medicaid Assistance Program (contacts) 7,546 n/a SERVE AND
Personal Action Toward Health Program (hours) 2,084 190 ADVOCATE for
Tailored Caregiver Assessment (T-Care) (hours) 10 4

A Matter of Balance (hours) 3,601 337 older persons,

adults with
disabilities and
caregivers by
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CONTRACTED SERVICES Units  Clients

Adult Day Health (hours) 4,514 31 Supporhng the"
Adult Day Transportation (trips) 2,528 26 |NDEPENDENCE;
Kinship Caregiver Supplemental Services n/a 21 DIGN ITY and
Congregate Meals (meals) 164,745 6,801

Home Delivered Meals (meals) 321,260 2,307 QUAUTY OF LIFE.
Legal Assistance (hours) 626 229

AAANM contracts Federal Older Americans Act and State Older Michiganians Act funding to organizations serving
Region 10. The following organizations received contracted funding in FY2016:

Antrim County Commission on Aging Kalkaska County Commission on Aging

Benzie Senior Resources Legal Services of Northern Michigan

Charlevoix County Commission on Aging Northwest Michigan Community Action Agency
Child & Family Services of Northwestern Michigan VitalCare Adult Day

Friendship Centers of Emmet County



CARE CONNECTIONS

Care Connections is a program that offers individuals the supports they need to remain living in the community. Support Co-
ordinators (nurses and social workers) help individuals understand and access the care options available to them.

Care Management Services 409 people
Caregiver Respite Services 6 people
MI Choice Waiver Services 458 people
Nursing Home Transition Services 37 people
Veterans Services 6 people

P U RC HAS E D S E RVI C ES Care Management MI Choice Waiver

Adult Day Health (hours) 1,296 1,275
Community Living Supports (hours) n/a 357,164
Home Delivered Meals {meals) n/a 21,260
Homemaking (hours) 14,110 n/a
Personal Care (hours) 15,239 n/a
Personal Emergency Response Systems (clients) 155 188
Private Duty Nursing / Training (hours) 2,363 4,152
Respite Care (hours) 13,778 2,931
Transportation (clients) 101 150

CARE MANAGEMENT - Guides adults 60 years and older who have long term care needs to resources that help
support care in the community.

MI CHOICE WAIVER - Coordinates a plan that supports adults 18 years and older who are eligible to have Medi-
caid pay for their long term care in a community setting.

NURSING HOME TRANSITION SERVICES - Assists Medicaid eligible adults to develop a plan for returning to

community living.
To view client testimonial videos for Care Management, MI Choice Waiver or Nursing Home Transition Services, or to

view a video about Creating Confident Caregivers, Personal Action Toward Health (PATH) and Tailored Caregiver
Assessment, please visit www.aaanm.org.

Area Agency on Aging of Northwest Michigan

1609 Park Drive, PO Box 5946, Traverse City, Michigan 49696-5946
231.947.8920 - 1.800.442.1713




FY2016 Highlights

Community Linkage

Providing information about long term supports and ser-
vices and linkage to community resources is a fundamental
role of Area Agencies on Aging. At AAANM, trained Special-
ists (nurses and social workers) are dedicated to assisting
those who call or walk in. Specialists answer questions,
help individuals navigate family dynamics, make connec-
tions to programs and resources, and some days, just lend
a shoulder on which to cry.

Building Relationships

As the delivery of healthcare evolves, AAANM recognizes

the growing importance of being an expert in aging issues

and the provision of long term care supports and services.

During FY2016, AAANM actively participated in several ini-

tiatives to increase connection and linkage between

healthcare providers, community organizations and older
adults, persons with disabilities, and caregivers. Some ex-
amples include:

e Strengthening AAANM'’s presence with healthcare pro-
viders as a resource to assist older adults and caregiv-
ers in navigating aging issues and long term care
needs.

e Working with an electronic Health Information Ex-
change (HIE) to receive notification when AAANM cli-
ents are in the Emergency Room or admitted to the
hospital.

e Participating as a Steering Committee member with
the Northern Michigan Community Health Innovation
Region (NMCHIR) to increase connection between phy-
sicians and community organizations to address pa-
tient needs.

Expanding Services

AAANM offers Diabetes Personal Action Toward Health
(PATH) workshops throughout Region 10. Diabetes PATH
workshops encourage individuals to actively self-manage
their condition.

In FY2016, AAANM expanded Diabetes PATH to include
individual consults with a Diabetes Nurse Educator and a
Registered Dietician. The LIFE with Diabetes program re-
ceived formal accreditation from the American Association
of Diabetes Educators.

FY2016 Audited
Financial Summary

EXPENSES Dollars

$1,290,025

MI Choice Waiver

Comnity Services
MI Choice Waiver $8,029,990
Home Delivered Meals $938,749
Congregate Meals $533,106
Care Management Support $567,876
Administration/Support/Planning $280,562
Other (in house programs) $316,680
Senior Employment S0
Program Development $69,129
Total $12,026,117

" polars

$8,029,990

Local Cash $43,000
Federal Support $2,072,651
State Support $1,692,334
Care Management $58,443
Other $129,699

Total $12,026,117

AAANM receives federal and state dollars through
agreements with the Michigan Department of Health
and Human Services/Aging and Adults Services Agency.

AAANM also appreciates funds from each of the ten
county government units, as well as contributions/
memorial gifts from clients, caregivers and the general
public.



