BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE —~BEULAH, MI 49617 —(231) 882- 9671
www.benzieco.net

MEETING AGENDA
June 12, 2018

Commissioners Room, Governmental Center, 448 Court Place, Beulah, Mlchlgan

PLEASE TURN OFF ALL ELECTRONIC DEVICES

9:00 a.m. CALL TO ORDER

ROLL CALL

INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

APPROVAL OF MINUTES - 5/22/18

PUBLIC INPUT

PUBLIC HEARING -2018 TAX RATE
ELECTED OFFICIALS & DEPT HEAD COMMENTS
COMMISSIONER REPORTS —
COUNTY ADMINISTRATOR’S REPORT —
FINANCE - Approval of Bills
COMMITTEE OF THE WHOLE - Consent
COMMITTEE APPOINTMENTS — .
ACTION ITEMS - Invasive Plant Removal; Resolution 2018-017 Citizen
Participation Plan (CPP); CPP Policy
PRESENTATION OF CORRESPONDENCE

UNFINISHED BUSINESS

NEW BUSINESS —
10:00 Matt McCauley — Networks Northwest 2017 Annual Report
10:15
10:30

PUBLIC COMMENT

ADJOURNMENT
Times Subject to Change
THE COUNTY OF BENZIE WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH
AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED
AT THE MEETING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING OR HEARING UPON THIRTY (30)
DAYS NOTICE TO THE COUNTY OF BENZIE. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING THE FOLLOWING:
BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617
(231) 882-9671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County
Governmental Center, Beulah, Michigan, at least 18 hours prior to the start of the meeting. This notice is to comply with
Sections 4 and 5 of the Michigan Open Meetings Act (PA 267 of 1976).



PUBLIC INPUT

Purpose: The Benzie County Board of Commissioners is a public policy setting body and
subject to the Open Meetings Act (PA 267 of 1976). The Board also operates under a set of
“Benzie County Board Rules (section 7.3)” which provides for public input during their
meetings. It continually strives to receive input from the residents of the county and reserves
two opportunities during the monthly scheduled meeting for you the public to voice opinions,
concerns and sharing of any other items of common interest. There are however, in concert with
meeting conduct certain rules to follow.

Speaking Time: Agenda items may be added or removed by the board but initially at least
two times are devoted to Public Input. Generally, however, attendees wishing to speak will be
informed how long they may speak by the chairman. All speakers are asked to give their name,
residence and topic they wish to address. This and the statements/comments will be entered into
the public record (minutes of the meeting). Should there be a number of speakers wishing to
voice similar opinions, an option for a longer presentation may be more appropriate for the group
and one or more speakers may talk within that time frame. :

Group Presentations — 15 minutes
Individual Presentations — 3 minutes

Board Response: Generally, as this is an “Input” option, the board will not comment or
respond to presenters. Silence or non-response from the board should not be interpreted as
disinterest or disagreement by the board. However, should the board individually or collectively
wish to address the comments of the speaker(s) at the approval of the Chair and within a time
frame previously established, responses may be made by the board. Additionally, the presenter
may be in need of a more lengthy understanding of an issue or topic and may be referred to a
committee appropriate to address those issues.

Public Input is very important in public policy settings and is only one means for an
interchange of information or dialogue. Each commissioner represents a district within the
county and he/she may be individually contacted should greater depth or understanding of an
issue be sought. Personal contact is encouraged and helpful to both residents and the board.

Commissioner Contacts:

District  I— Bob Roelofs (Almira East of Reynolds Road)............. 231-645-1187
District  II - Art Jeannot (Almira Twp West of Reynolds Road, Platte

and Lake Townships). ..o vvuvrirnereninniiiiiiee 231-920-5028
District III - Roger Griner (Crystal Lake, Frankfort)......ocooconsvinseenee. 231-651-0757
District IV - Coury Carland (Benzomia).........coeevvvamsreniiineiiens 231-930-7560
District V- Terry Money (Homestead).........oooouinieeninininn 231-510-2400
District VI - Evan Warsecke (Colfax, Inland)..........ccooeniiiiias 231-275-3375
District VII - Gary Sauer (Blaine, Gilmore, Joyfield, Weldon)......coeu... 231-651-0647

February 1, 2017



THE BENZIE COUNTY BOARD OF COMMISSIONERS
May 22,2018

The Benzie County Board of Commissioners met in a regular session on Tuesday, May 22, 2018,
448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chair Gary Sauer.

Present were: Commissioners Carland, Griner, Money, Roelofs, Sauer and Warsecke
Excused: Commissioner Jeannot

The invocation was given by Commissioner Griner and the Pledge of Allegiance was recited.

Agenda:
Motion by Roelofs, seconded by Carland, to approve the agenda as amended by adding FOIA Appeal

as number 9 on Action Items. Ayes: Carland, Griner, Money, Roelofs, Sauer and Warsecke Nays:
None Exc: Jeannot Motion carried.

Minutes:

Motion by Carland, seconded by Warsecke, to approve the regular session minutes of May 8, 2017 as
presented. Ayes: Carland, Griner, Money, Roelofs, Sauer and Warsecke Nays: None Exc:
Jeannot Motion carried.

Motion by Sauer, seconded by Warsecke, to rescind the motion of March 29, 2018 approving the
March 13, 2018 minutes. Ayes: Carland, Griner, Money, Roelofs, Sauer and Warsecke Nays:
None Exc: Jeannot Motion carried.

Motion by Carland, seconded by Roelofs, to correct the minutes of March 13, 2018 on page 3 stating
that the CDBG loan for Crystal Mountain was $463,370. Ayes: Carland, Griner, Money, Roelofs,
Sauer and Warsecke Nays: None Exc: Jeannot Motion carried.

Motion by Griner, seconded by Money, to approve the March 13, 2018 minutes as corrected. Ayes:
Carland, Griner, Money, Roelofs, Sauer and Warsecke Nays: None Exc: Jeannot Motion
carried.

9:06 a.m. Public Input — None

ELECTED OFFICIALS & DEPARTMENT HEAD COMMENTS

Kyle Rosa, Undersheriff, says thank you to Doug Durand for lunch last week at the Gathering Place
in observation of National Police Officer’s week. The epoxy floor project has been completed.
Officers were called out early Sunday morning to Elberta where there was an altercation and one
person was shot in the face; an individual was arrested and is in jail awaiting an arraignment.

Jim Henderson, EMS Director, the new used ambulance is in service now and the staff like it; the
state agency inspection went well; EMS appreciation week is this week. They currently have 4 trucks
which are road ready.

Comm Sauer asked about security: Jim stated that the door locks are being changed. A new door
has been ordered for Station 2 (669).

Comm Money asked how many break-ins have there been? Potentially 1

Comm Roelofs stated that this was discussed at the EMS Advisory meeting last week as well.
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Doug Durand, Benzie Senior Resources, provided his written report and stated that in April they had
376 snow plow trips; expenses are up just under $9,000. Tax season came to an end with 263 tax
returns being prepared.

COMMISSIONER REPORTS

Comm Roelofs reported that he attended the Village of Lake Ann meeting a couple of weeks ago
where they discussed tree removal, road repairs, site condo — 10 unit — in the village. 911 Advisory
met last week. EMS Advisory and he reported that the EMS has a new training leg for education on
stopping bleeds.

ting, Solid Waste Advisory
at gave blood and the propane fills
00l safety meeting yesterday.

Comm Warsecke reported that he attended the Colfax Townshi
meeting, and that the Inland Township fundraiser had 19 peef
raised just over $3,000 for the fire department. He atten

for park benches and flowers. He attended the He
Ambrose and there are lawyers involved now — th:

nethical behavi
er from the State of Michigan

ded the MAC Workers Comp meeting and stated that their
ational opportunities through MAC for us to use. They also

for signage, but the 31gnage “be approved by the DNR. Railroad Point, Conservancy property,
they are wanting to build a walkway up toward Mollineaux Road, but there may be a few issues with
the permitting. Thompsonville has started their water main replacement project. Elberta is waiting
for the Governor to sign the National Resources Trust Fund grant release. He attended the Networks
Northwest discussion regarding short-term rentals.

COUNTY ADMINISTRATOR’S REPORT
e Provided a written report dated May 16, 2018
e Opioid Litigation meeting — there will be significant time spent to gather the information
needed for reimbursement. The resolution you passed stated that any revenues received for
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reimbursement, would be used to help those in Benzie County with the fight against these
drugs.

e He attended a local college access meeting — for post-secondary education — not a 4-year
degree not an Associate’s degree.

o Dinger lawsuit complaint regarding removal of animals.

e Initial budget reviews are being set up.

FINANCE
Bills: Motion by Warsecke, seconded by Money, to approve payment of the bills from May 8, 2018
to May 22, 2018 in the amount of $265,127.26. Roll call. Ayes: s€arland, Griner, Money, Roelofs,
Sauer and Warsecke Nays: None Exc: Jeannot Motion c

Frank Post, Emergency Management, provided a's
that report.

9:58 a.m. Break
10:05 a.m. Reconvene

- ’e*‘\%%%fy $1.00 invested in MSU
he spoke regardmg 4H; Health

out zﬁy and stated that we have a successful project to
helped with a $70,000 loan to hire two full-time employees

Carolina’s, Georgia, Fl
New York. This loan allowe:
staff to the sales team.
Comm Roelofs asked if you are broadening products — we just began producing beer.

Comm Money asked name of beer — Bro’s Beer and they now make six different beers.

5to buy 5,000 gallons of fermentation capacity and hire two full-time

Motion by Griner, seconded by Money, to open the Public Hearing. Ayes: Carland, Griner, Money,
Roelofs, Sauer and Warsecke Nays: None Exc: Jeannot Motion carried.

15 people are present.

Comm Carland inquired about the honey purchase — one-time purchase of the honey? Not sure
Comm Griner stated that he toured the facility 4 — 5 months ago.
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Comm Money stated that the management team also put in a disc golf game at no chay{ge to use.
10:33 a.m. Public Hearing Closed

COMMITTEE OF THE WHOLE

Motion by Griner, seconded by Roelofs, to approve items 1 —4 of the May 8, 2018 Committee of the
Whole Consent Calendar as presented. Roll call. Ayes: Carland, Griner, Money, Roelofs, Sauer and
Warsecke Nays: None Exc: Jeannot Motion carried.

COMMITTEE APPOINTMENTS
Parks & Rec: Motion by Roelofs, seconded by Carland, to acceptithe resignation of Ann Bourne
from the Parks and Recreation Commission, with the County strator to send a letter of thank
you. Ayes: Carland, Griner, Money, Roelofs, Sauer and Wi e Nays: None Exc: Jeannot
Motion carried.

‘recreation.

ACTION ITEMS:

or Resources in the amount of
$16,000, authorizing the chairman to si land, Griner, Money, Roelofs, Sauer

and Warsecke Nays: None Exc: Je

6511. Ayes: Carland, Griner,

Arts and Cultural Affa ign. Rol

Money, Roelofs, Sauer an Nays: 16> Exc: Jeannot Motion carried.

10:46 a.m., Durant c spior Needs Assessment

Mr. Duras ( : ) ;g@glng fund balance to have a Senior Needs

al opulatlon Fastest growing age bracket is 80 and older.
We need to kn O1s and in the future need.

Comm Money a.' € ; kirig for? Estimated cost of $8,000 to $10,000. How
much interest doesél e earn in the last year? Ms. Thompson reported, Not very much.

S needs assessment was done in 2014 and he would think that 10
o do andther one. Mr. Durand stated that the prior assessment didn’t ask
about senior centers — wou ke one central site or muiti-sites or satellites around the county.
Mr. Deisch asked where are you asking the funds to come from? Mr. Durand stated that until what
he found out today, he was asking from the old Sears Estate funds.

Chairman Sauer stated that if you put it off for a couple of years, you will have Sears Estate funds
and we will know more about the Thompsonville Community Center. If we push too hard, are we
prepared for you outgrowing your millage? Mr. Durand says that is the beauty of an assessment — it
helps guide you for future planning.

Mr. Deisch asked about a hybrid approach — BOC part and COA part.

Michelle Thompson, County Treasurer, stated that as of 9/30/17 there is a fund balance of $328,000.
$235,000 is now spoken for to put back in the Sears Estate Endowment, so there is still $103,000.

years would be the time’
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Motion by Carland, seconded by Money, to authorize the expenditure to fund the Needs Assessment
from the Commission on Aging Fund Balance. Roll call. Ayes: Carland, Griner, Money, Roelofs,
Sauer and Warsecke Nays: None Exc: Jeannot Motion carried.

ACTION ITEMS (cont.)

Excessive Force Policy: Motion by Carland, seconded by Money, to adopt the Excessive Force
Policy as presented, authorizing the chairman to sign. Roll call. Ayes: Carland, Griner, Money,
Roelofs, Sauer and Warsecke Nays: None Exc: Jeannot Motion carried.

Non-Discrimination on Basis of Handicap Policy: Motion by Carland, seconded by Money, to adopt
the Non-Discrimination on Basis of Handicap Policy as prese thorizing the chairman to sign.
Roll call. Ayes: Carland, Griner, Money, Roelofs, Sauer and secke Nays: None Exc:
Jeannot Motion carried. '

Residential Anti-displacement and Relocation Plan.;
to adopt the Residential Anti-displacement and R
and Community Development Act of 1974, as Amended, authorizing the
Ayes: Carland, Griner, Money, Roelofs, Sauer an. W@rsecke

carried.

nan to sign. Roll call.
Exc: Jeannot Motion

Carland, seconded by Griner, to adopt th: %g V
Rehabilitation Act of 1973 as esented aﬁﬁ” rizi
Griner, Money, Roelofs aul

licy: Motion by Carland,

ities Policy for Section 3 Covered Contracts as
yes: Carland, Griner, Money, Roelofs,

on carried.

ney, to'approve seven (7) months of part time service credit be
e amount of approximately $636.00, which will add
crued Liability. Roll call. Ayes: Carland, Griner, Money,

Roelofs, Sauer and Warsi None Exc: Jeannot Motion carried.

FOIA Appeal: Maridee stated'that 3 of the 4 requests were complied with and she stated that the
other one she felt was an invasion of privacy to give that information out; Mr. Figura stated that we
can give the requestor the information.

Motion by Carland, seconded by Griner, to grant the FOIA appeal as requested Roll call. Ayes:
Carland, Griner, Money, Roelofs, Sauer and Warsecke Nays: None Exc: Jeannot Motion
carried.

Regional MAC Summits scheduled for this summer. Comm Sauer and Carland will attend June 18 in
Gaylord.
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PRESENTATION OF CORRESPONDENCE

Little Platte Lake elevation report for April 2018 received.

Crystal Lake elevation report for April 2018 received.

Alger County resolution regarding Michigan Indigent Defense Commission received.
Roscommon County resolution regarding Michigan Indigent Defense Commission received.
Road Commission minutes of April 26, 2018 received.

Cheboygan County resolution regarding Double-crested Cormorants.

UNFINISHED BUSINESS — None

NEW BUSINESS — None

11:32 a.m. Public Input
Comm Money attended the Memorial held on Saturda¥y
did a very nice job; it was very impressive. .
Comm Roelofs stated that it was his first Memogi
do with it, as well as Doreen. 1 did have a lot o?
Noon at the Veteran’s Memorial.

Motion by Carland, seconded by Grin
Roelofs, Sauer and Warsecke Nays:

11.

12.

13.

mmutes as corrected.
in the amount of $265,127.26.

Public hearing helc : Out Sleeping Bear Apiaries CDBG Loan.

Approved items 1 — 4iof the May 8,2018 COTW Consent Calendar as presented.

Accepted the resignation of Ann Bourne from the Parks and Recreation Commission, with the
County Administrator to send a letter of thank you.

Approved paymen

. Approved the 2% grant application to the Grand Traverse Band on behalf of Benzie Senior

Resources in the amount of $16,000.

Adopted resolution 2018-015 to Support the Friends of Point Betsie Lighthouse Application
to the Michigan Council for Arts and Cultural Affairs.

Authorized the expenditure to fund the Needs Assessment from the Commission on Aging
Fund Balance.

Adopted the Excessive Force Policy as presented.
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14. Adopted the Non-Discrimination on Basis of Handicap Policy as presented.

15. Adopted the Residential Anti-displacement and Relocation Plan under Section 104(d) of the
Housing and Community Development Act of 1974, as Amended.

16. Adopted the Grievance Procedure under Section 504 of the Rehabilitation Act of 1973 as
presented.

17. Adopted the Economic Opportunities Policy for Section 3 Covered Contracts as presented.
18. Approved seven (7) months of part time service credit be purchased for Sherry Coykendall in
the amount of approximately $636.00, which will add approximately $16,321 to actuarial

Accrued Liability.
19. To grant the FOIA appeal as requested.




Committee of the Whole
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Motion by Griner, seconded by Roelofs, to approve the Committee of the Whole Consent Calendar as
follows:

1. To adopt the Marine Fund 220 Budget as presented.

2. To apply for a 2% Grand Traverse Band Grant for school security as presented, authorizing
the chairman to sign, with local match to come from the schools.

3. To approve the 2017-18 Budget Amendment for 214 EMS in the amount of $55,960.00 as
presented.

4. To authorize the County Treasurer to invest $235,000 of the Sears Estate funds into an
investment that would make $4,000-6,000 annually.



BENZIE COUNTY

NOTICE TO THE PUBLIC

A PUBLIC HEARING WILL BE HELD ON THE COUNTY’S RESOLUTION
IMPOSING 2018 SUMMER PROPERTY TAX LEVY AS IT APPLIES TO THE 2018-
19 FISCAL YEAR BUDGET AT THE GOVERNMENT CENTER IN BEULAH,
BEGINNING AT:

9:00 a.m. Tuesday, June 12,2018

AS REQUIRED BY THE TRUTH IN TAXATION ACT, THE
COUNTY GENERAL OPERATING MILLAGE RATE PROPOSED
TO BE LEVIED WILL BE A SUBJECT OF THIS HEARING.

Benzie County will provide necessary reasonable auxiliary aids and services, such as
signers for the hearing impaired and audio tapes of printed materials being considered at
the meeting, to individuals with disabilities upon twenty-four (24) hours notice to Benzie
County. Individuals with disabilities requiring auxiliary aids or services should contact
the Benzie County Clerk by calling as follows:

Dawn Olney

Benzie County Clerk
(231) 882-9671

Posting Date: b-4- 2618

Posting Time: /Z-10  jm

T




From Treasury letter For Public meeting notice

Summer Levy

|Base Tax Rate adjusted for Convention & Cigarette Revenue

Counties BTR
3.4692 x 09748 = 3.3817
- Convention Facilities Tax Revenue / current year Taxable Value x 1000
S 505615 / 1258482126 = 0.0759

- cigarette tax revenue/ current year Taxable Value x 1000

=$0/ 1,258,482,126 = 0.0000
Adjusted BTR 33058
95615
[Section 1.) ]
Millage the Unit Proposs to Levy in 2018 3.4528
- Adjusted Base Tax Rate 3.3058
Proposed Increase 04470 Millage
[Section 2.) |
Proposed Increase in Millage 0.1470 B . -
—_— = .. 4459 : % Mifl R
Adjusted Base Tax Rate 33058 100 A% o increase In Millage Rate
JSection 3.) ]
Adjusted BTR x Current Years TV 3.3058 X 1,258,482,126 = $4,160,290.21
Prior Yr Op Millage x Prior Yr TV 3.4692 X 1,199,224,010 = $4,160,347.94
-$57.73
Difference -$57.73 = - 0.00% "= % increase/decrease
Prior Yr Revenue $4,160,347.94 TP in operating revenue

Current Yr Rev Est. $4,345,287 4.45%



Michigan Department of Treasury

2166 (Rev. 01-18) L-4034
2018 Millage Reduction Fraction Calculations Worksheet
Including millage Reduction Fraction Calculations Not Specifically Assigned to the County
Equalization Director by Law NON-RENAISSANCE ZONE
County Taxing Jurisdiction

BENZIE BENZIE COUNTY
2017 Total Taxable Value 1,199,224,010
Losses 5,384,650
Additions 33,795,940

2018 Total Taxable Value Based on SEV

1,258,482,126

2018 Total Taxable Value Based on Assessed Value (A.V.)

1,258,482,126

2018 Total Taxable Value Based on CEV

1,258,482,126

NOTE: The last two items above are only needed when it is necessary to calculate a Truth in Assessing or Truth in County

Equalization Rollback Fraction.

1. Section 211.34d, MCL, "Headlee" (for each unit of local government)

(2017 Total Taxable Value - Losses) X Inflation Rate of 1.021 0.9953

(2018 Total Taxable Value Based on SEV - Additions

2018 Millage Reduction Fraction
(Headlee). Round to 4 decimal places
in the conventional manner. If number
exceeds 1.0000, line through and
enter 1.0000

See State Tax Commisssion Bulletins No. 3 of 1995 and 19 of 2002 regarding the calculation of losses and additions.
See also the Supplements to STC Bulletin No. 3 of 1995 contained in STC Bulletin No. 3 of 1997.

2a. Section 211.34, MCL, 'Truth in Assessing:' (for cities and townships if S.E.V. exceeds A.V. for 2018 only)

2018 Rollback Fraction
(Truth in Assessing)

Round to 4 decimal places in
the conventional manner.

2018 Total Taxable Value Based on
Assessed Value for all Classes
2018 Total Taxable Value Based on SEV for all Classes

1.0000

See State Tax Commission Bulletin No. 3 of 2018 for more information regarding this calculation.

2b. Section 211.34, MCL, "Truth in County Equalizatin” (for villages, counties and authorities if S.E.V. exceeds C.E.V.
for 2018 only)

2018 Rollback Fraction

(Truth in County Equalization)

Round to 4 decimal places in the

conventional manner.

2018 Total Taxable Value based on CEV for all Classes
2018 Total Taxable Value based on SEV for all Classes

1.0000

See State Tax Commission Bulletin No. 3 of 2018 for more information regarding this calculation.

3. Section 211.24e, MCL, "Truth in Taxation" (for each taxing jurisdiction that levied more than 1 mill for operating
purposes in 2017 only).

2018 Base Tax Rate Fraction

(Truth in Taxation)

Round to 4 decimal places in the

conventional manner.

(2017 Total Taxable Value - Losses)
(2018 Total Taxable Value Based on SEV - Additions)

0.9748

Use the same amounts for additions and losses as were used for the 211.34d ("Headlee") roliback.

NOTE: The truth in taxation BTRF is independent from the cumulative millage reductions provided by sections 211.34d
and 211.34. The Base Tax Rate equals the BTRF X 2017 Operating Rate levied.



Truth in Taxation only applies to the General Operating Millage, not the Maples, Jail, ALS, etc.

The operating millage the county levied last year will be the same or less this year, due to Headlee millage reduction.

The state limits each taxing authority to the revenue that was generated in the prior year, without a public hearing.

For the County, convention and cigarette tax revenue must be deducted from the tax revenue collected the year before.

That Adjusted Revenue is the maximum allowable without a tax hearing.

The purpose of this meeting is to notify the public of the County's intent to levy the maximum allowable under Headlee.

2017 Tax Value (T.V.)
2018 Losses

2018 Additions
2018 Taxable Value (T.V.)

1,199,224,010
5,384,650
33,795,940
1,258,482,126

Prev Yr Tax Rate T.V. Mills Tax without tax hearing
County (TV-LOSSES+ADDS) 1,227,635,300 X 3.4692 = $4,258,912.38 $4,258,912.38
Property Owner 50,000 X 3.4692 = $173.46 2017 Property Tax
Base Tax Rate T.V. Mills Tax 2018 Tax Bill Decrease
County 1,258,482,126 X 3.3817 = $4,255,809.01
Property Owner 50,000 X 3.3817 = $169.09 -$4.38
Adj Base Tax Rate T.V. Mills Tax 2018 Tax Bill Decrease
County 1,258,482,126 X 3.3058 = $4,160,290.21
Convention Facilities Tax Revenue: $95,615.00
Cigarette Tax Revenue: $0.00
$4,255,905.21
Property Owner 50,000 X 3.3058 = $165.29 -$3.80
Headlee Tax Rate T.V. Mills Tax 2018 Tax Bill
County 1,258,482,126 X 3.4528 = $4,345,287.08
Convention Facilities Tax Revenue: $95,615.00
Cigarette Tax Revenue: $0.00
$4,440,902.08
Property Owner 50,000 X 3.4528 = $172.64 -$0.82

Prev Yr Tax Rate Revenue Adjusted for Losses & Additions:
Base Tax Rate Revenue:

Revenue from Adj Base Tax Rate:
Revenue from Headlee Tax Rate:
Lost Revenue:

$4,255,905.21
$4,440,902.08
-$184,996.87

$4,258,912.38

$4,255,809.01

-$3,103.38

Prev Yr Revenue
Current Yr Revenue

1,199,224,010
1,258,482,126

X 3.4692 =
X 3.4528 =

Taxable Value Revenue:
Convention Facilities Tax Revenue:
Cigarette Tax Revenue:

Net increase in revenue:

$4,160,347.94
$4,345,287.08

$184,939.15

$95,615.00
$0.00

$280,554.15
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Benzie County Office of Emergency Management

i‘:‘,;‘.;‘;-‘g‘e’fm = Emergency Management Activities
Managemeni May 2018

Below are outlined many of the activities I have been involved in for the month of May 2018.

1.

Mass Casualty Exercise-GT Band of Ottawa and Chippewa Indians
On Tuesday May 1%, 2018 I acted as a Controller/Evaluator for a Mass Casualty Exercise put on
by the Grand Traverse Band of Ottawa and Chippewa Indians in Peshawbestown.

This exercise was a mass casualty incident involving a large fuel hauler and a passenger bus.
The exercise was held in the parking lot of the Leelanau Sands Casino. The exercise was
approximately 2 hours long. After the exercise concluded we conducted a 45-minute hot wash
to discuss strengths and weaknesses.

Region 7 Homeland Security Planning Board Meeting
On Thursday May 3™, 2018 I attended the Region 7 Homeland Security Planning Board Meeting
in Grayling.

School Active Threat Response and Reunification Drill

On Friday May 4™, 2018 I participated as a Controller/Evaluator for a School Active Threat and
Reunification Drill at the Ludington Area Catholic School. In this exercise the faculty and
students fled from the building and met at rallying points and then went to pick up points where
busses took the faculty members and children to a nearby school for reunification with parents.

Great Lakes Homeland Security Conference
From Monday May 7™ through Thursday May 10", 2018 I attended the Great Lakes Homeland
Security Conference in Grand Rapids. Some of the keynote speakers were

e Former Dallas Police Chief David Brown spoke about the tragic events of July 7, 2016.
Chief Brown’s decision to use a robot to detonate C4 explosives in order to neutralize a
suspect was a first in the history of American policing. And the Chief’s call to protesters
to become a part of the solution — by applying to join the police department — earned the
chief accolades from across the nation and around the world.

e Lieutenant Colonel Oliver North USMC Ret., who is a combat decorated U.S. Marine, a
#1 best-selling author, a syndicated columnist, and the host of “War Stories” on Fox
News Channel.

e Assistant Sheriff Charles L. Hank III of the Las Vegas Metropolitan Police Department,
Deputy Fire Chief Jon Klassen of Clark County Fire Department, and Dr. Kevin Menes
of Sunrise Hospital shared their experiences with the Las Vegas Shooting response.

e Former Air Force Staff Sgt. Spencer Stone who, in 2015 he and his childhood friends,
Anthony Sadler and Alek Skarlatos, thwarted a major terrorist attack on a Paris-bound
train. An unarmed Stone rushed toward the danger, subduing and disarming a man

wielding an assault rifle, pistol, box cutter and enough ammunition to kill everyone on
board.

e

Benzie County Fire and EMS Association Meeting
On Tuesday May 15" 2018 I attended the Benzie County Fire and EMS Association Meeting
that was held at Frankfort Fire Department.

e The fire chiefs had lengthy discussion on the various dispatch policies as presented by
Director Ronald Berns. They will be presented to the Benzie County 911 Advisory
Committee for their review and approval.

e Training Officers Report
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- Reminded everyone present of the Wildfire Training — Monday May 21st, 2018
6:00pm to 8:00pm at the Benzie County Government Center. The training will be put
on by Ranger Joseph Lachowski NPS _

- A reminder of the Traffic Management Class - May 16th at 6pm at the Benzie County
Government Center. It’s a 4-hour class 6-10pm and will be put on by MDOT, MSP
and a representative of the fire service. “

- Flashover Training — Update — Scheduled to begin 09/08/2018

- Initial Fire Investigation for First Responders — Scheduled to begin 09/22/2018

- EMR Training paperwork has been submitted to Thompsonville Area EMS Director
James Franke to make Thompsonville Fire Department a primary site for EMS
Training. James Franke advised that they are in discussions with one person to run
the EMR Training and have identified a backup to that person if negotiations fail.

¢ Old Business

- Mutual Aid Agreement — Discussed the Mutual Aid Agreement and agreed to identify
the date of adoption by the Fire Chiefs on page one and recognize the dates of
adoption by the various departments on the signature pages.

- Cost Recovery Model Ordinance — remains on hold until we can find time to
thoroughly review it.

e Benzie County Central Dispatch Director — Ronald Berns

- 800MHz Radio Template Design — the template design is essentially complete and
will be forwarded to MPSCS for them to create.
- Ron also touched on the policies set forth at the Fire Chiefs meeting of the meeting.

¢ Benzie County Emergency Management Coordinator — Frank Post

- AFG Grant — advise the meeting members that the pagers have been delivered. The
mobile radios will be delivered on May 17th. Thereafter, they will start installs of
apparatus and stations, doing so station by station.

Michigan Department of Transportation Traffic Safety Training
On Wednesday May 16, 2018 we held a 4-hour traffic management
course sponsored by the Michigan Department of Transportation,
Michigan State Police and Grand Traverse Metro Fire Department. We
had over 60 in attendance from law enforcement, fire, EMS and CERT
Volunteers.

They discussed blocking of roads and suggested actions in clearing traffic
from an accident scene.

School Officials and the Emergency First Responder Meeting

On Monday May 21%, 2018 the Superintendents of Frankfort-Elberta Area Schools, Benzie
Central Schools had another meeting with members of law enforcement and myself to discuss
progress since our last emergency response to schools and active shooter events meeting. We
continue to make progress with planning and communications. The superintendents had a
chance to review the planning and training documents that were handed out at the last meeting
and agreed to continue their development. These included;

e Basic Information
e (eneral Information
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e Hazard Specific Procedures

[ will continue to work with them until the plans are completely developed. We also discussed
the concept of School Resource Officers, their cost and how they would be payed for. We also
discussed legislation coming from Lansing and how it impacts the safety in schools.

8. LEPC Meeting
Also on Monday May 21%, 2018 we held our Local Emergency Planning Committee Meeting.
At this meeting we discussed the “Off Site Response Plan” for the AT&T Switch Office in
Beulah.
9. Wildfire Training
Also on Monday May 21%, 2018 we held basic wildfire training for firefighters at the Benzie
County Government Center. The training was instructed by Ranger Joseph Lachowski from
Sleeping Bear Dunes NL. We had approximately 25 firefighters in attendance.
Ranger Lachowski covered some of the basics of wildfire suppression and how it differs from
structural firefighting in both equipment and tactics. He also discussed some of the tactics they
use and in some cases, they allow fire to burn so long as it does not threaten persons or property.
10. Incident Action Plan Meeting for City of Frankfort o
Independence Day Activities e
On Wednesday May 23", 2018 we held a planning meeting for
the upcoming City of Frankfort Independence Day Activities.
The purpose of the Incident Action Plan for the 2018 City of
Frankfort Area Independence Day Activities is to reduce the risk
to life, health, and safety of attendees, participants, spectators, . S
staff, volunteers, and emergency services personnel. This plan sl Tan ey osiiiin
sets forth the procedures and planning guidelines for responding '”Cide?utw/jczz'l‘:“ Plan
to an incident during the 2018 City of Frankfort Area '
Independence Day Activities.
Flexibility must be exercised when implementing this plan '
because of the wide variety of potential hazards that exist for the fireworks event. These
hazards include, but are not limited to, Fire, Medical Emergencies, Severe Weather, Lost
Person, or situations where Law Enforcement are required.
The goal of the Incident Action Plan is to provide for the safety and security of participants,
spectators, staff, volunteers, and the public during the activities and affiliated events.
11. Meeting with Village of Elberta Elected Officials Regarding South Beach Security
Measures
On Thursday May 31%, 2018 I attended a meeting with the Elected Officials for the Village of
Elberta regarding the problems that reoccur annually on the Sand Products property in Elberta.
12.  Upcoming Events

I have scheduled the following for the next two months;

June 6™ — Leelanau County Full Scale Exercise

June 7" — R7HSPB Meeting Grayling

June 8" — Senior Expo at Trinity Lutheran Church in Frankfort

June 12" - MEMA Board Meeting (Lansing MI)

June 13" — Active Shooter Training for Government Center Employees 10am and again at 1pm
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June 13® — CERT Monthly Meeting and Training in Bear Lake

June 14 — Government Center Safety and Security Meeting 12:00 noon

June 18® — School Safety Planning Meeting 10:00am in the EOC

June 18" — Local Emergency Planning Committee 2:00pm in the EOC

June 19" — Benzie County Fire/EMS Association

June 21% — Frankfort Independence Day Planning Meeting-Frankfort FD

June 27% — MI CIMS Training 12n-4pm and again from 6pm to 10pm in the EOC
June 28™ — Local Planning Team Meeting 7:00pm in the EOC

June 30" — ARES/RACES Meeting Downtown Beulah

July 4% — Frankfort Independence Day Activities-All day in Downtown Frankfort
July 10" - MEMA Board Meeting (Lansing MI)

July 11" — CERT Monthly Meeting and Training in the EOC

July 12" — Government Center Safety and Security Meeting 12:00 noon

July 16" —~ School Safety Planning Committee 10:00am in the EOC

July 16% — Local Emergency Planning Committee 2:00pm in the EOC

July 17® — Benzie County Fire/EMS Association Meeting

July 26" — Local Planning Team Meeting 7:00pm in the EOC

July 28" — ARES/RACES Meeting Downtown Beulah




BENZIE COUNTY BUILDING AUTHORITY
REGULAR MEETING MINUTES
May 17, 2618
Government Center, 448 Court Place, Beulah, Michigan
9:00 a.m.

1. Call to Order at 9:01 a.m.

2. Roll Call: Vogler, Johnson, VanDussen. Goff, Clark. Ex-Offi¢i
Quorum present.

Michelle Thompson.

All ayes. Motion carried.

4. A motion to approve BA regular meeting mi moved by
VanDussen and seconded Goff. All ayes

5. Public Input - None
6. Financial Report ~ Thompsort; ces. Vogler has questions but
doesn’t understand the formatt i i h a CPA to better evaluate and

frame her questions.

7. Axe Invoice — VanDussen clarifieds s“thatdttorney, Communications go through the
chair or in his - ‘

Hed for 2.5 hours of legal services from
e wants to avoid a reoccurrence in the future. He

Vogler-yes” Motion carried.
8. Architect Stu Pettitt status update and invoice dated May 1, 2018- Mr. Pettitt reported that the
construction drawings for Phase 3 are almost completed. The drawings and field conditions
were reviewed together in a recent meeting that included the electrical engineer. Comstock
Construction is also reviewing the documents. Corrected drawings should be ready to send out
in a few weeks. VanDussen asked how much of the infrastructure of the Phase 3 corridor
needs to be gutted. Pettitt’s responded that his general comment was “all of it” but he will
defer to Comstock. VanDussen asked if the exterior walls might be able to be underpinned

R E C E ! \/ E D with a footing vs. ripping them out. Pettitt responded that the concrete masonry unit wall will
be underpinned to build a proper foundation and another 80’ wall will be knocked out and

MAY 2 2 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 48617



BUILDING AUTHORITY

May 17, 2018
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11.

13.

rebuilt with a new foundation and walls. VanDussen asked about the option of furring it out.
Pettit believes the latter is the best option. Vogler questioned the use of an
electrical/mechanical engineer vs. a civil engineer. Pettit replied that he chose the type of
engineer that was needed for the project. Vogler asked if a civil engineer had been consulted.
Pettit had not. Vogler requested that the contract with the engineer be submitted to the BA for
approval. Pettit responded that the cost of an engineer was provided in his original estimate.
VanDussen added that while Pettit has the discretion to hire whomever he chooses, the BA
would still like to review the agreement. Vogler clarifed that based on past errors, she wants to
be exceptionally vigilant and cognizant that these are public fundgand wants the BA to be
fully informed. Pettitt clarified that all of his communications b &been Cc’d to VanDussen
to keep him informed. VanDussen appreciated that the invois

eflects movement on the
d one-hour minimums.

VanDussen interjected that he forwarded the emails :
indicated that he was satisfied with the responses to theg ion ¢ last invoice. Mr.
Petitt says he doesn’t keep track of bills by the i
over bill vs. under bill.

018 was moved Pussen and

A motion to pay the Pettit invoice for $360! ]
anDussen-yes, G 3tf-yes, Clark-

seconded by Goff. Roll call vote: Vogler- n
yes. Motion carried.

completed and results are pend
and is hoping they will be able
that he used a local engineer as requested.

1€ is making #nquiries about temporary
overage insuraace.

idfessional experience with other

#ly specified, the solution is on the BA and should not
take the lead on finding a policy, expressing shock

ples/BA/BOC — Mitch Deisch will be coordinating a meeting
eted draft is available. Vogler recommended it be reviewed by counsel

mmond invoice dated April 30, 2018 - A Motion to approve payment of

Clark. R 11 vote: Vogler-yes, Johnson-yes, VanDussen-yes, Goff-yes, Clark-yes. Motion
carried. Johnson requested that a copy of the motion to proceed by Otwell Mawby be
forwarded to Vogler.

The Closed session was moved ahead of New Business to correspond with the scheduled
meeting time with attorney.

Motion to enter into Closed Session with BA’s attorneys (Hilger Hammond) participating by
Skype or phone, as authorized by Michigan's Open Meetings Act, at MCL 15.268(e), to
consult with the BA's attorneys regarding trial or settlement strategy in connection with
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1.

12.

specific pending litigation, (BA v Edmond London) because an open meeting would have a
detrimental financial effect on the litigating or settlement position of the BA. Moved by
VanDussen and seconded by Vogler. Roll call vote: VanDussen-yes, Johnson-yes, Voglet-yes,
Goff-yes, Clark-yes. Motion carried. The closed session commenced at 10:12 a.m.

Vogler left closed session at 10:35 a.m.

A motion to close the Closed Session with attorney was moved by VanDussen and seconded
by Clark. All ayes. Motion carried. The Session was closed at lfLQO a.m.

>

New Business

a. Johnson passed on a request by Kathleen Dube to be ailing list for agendas.

Old Business

a. General Civil Counsel — VanDussen will adj
have any ideas or suggestion, contact hi

ore néxt meeting. Thé:
those funds can be taken

g,
remaining beds. VanDussen has
r. Axe because he is not contracted




Commissioner
Report



2017

ANNUAL REPORT

p Networks
Northwest

/ Business /

RECEIVED

MAY 2 9 2018

DAWN O NEY
BENZIE COUNTY CLERK
BEULAH, M 49617



S
-
o
O
o
L]
oc
sl
<
-
Z
Z
<
™
-~
o
N

2017 ANNUAL REPORT

To Partners, Stakeholders,

and to all of Northwest Michigan,

We are pleased to present the 2017 Networks
Northwest Annual Report. In it, you'll find information
and highlights about our accomplishments through
the last year and our

direction moving
forward. You'll learn
about how many
customers we have
served, updates on
the  programs  we
administer, and financial
details about the agency.
Data and program
descriptions alone don't
adequately tell the story
of the communities,
businesses and people
we serve. So we've also
included some short
stories that show why
we love living in and
working for Northwest
Michigan.

The hallmark of this
organization has always
been its belief in our
region. Northwest
Michigan is a special
place that is thriving,
in large part, because
it embraces its small
towns, scenic lands,
natural resources, and
hardworking people. It's Northwest Michigan's people,
especially, that will drive the future success of the
region, and that inspire each Networks Northwest
employee and board member to do more and give
more.

2017 represented a transition year for Networks
Northwest leadership. After 42 years of service, Elaine

NETWORKSNORTHWEST.ORG

Wood retired as the CEO of the agency. The agency
has been meaningfully shaped by her commitment
to shared governance and strong partnerships with
public, private and non-profit leaders.

Matt McCauley was selected by the Board to be the
next CEO. He brings with him 14 years of experience
with the organization and a perspective that bridges
the public and private sector. He has a love for all
things Northern Michigan and that has driven him to
be a constant advocate for the region. Matt is deeply
committed to collaboration, is widely respected by
local and state leadership, and has a steadfast support
of economic development through the confluence of
talent, business and community.

“After 42 years of service, Elaine Wood
retired as the CEO of the agency.”

We are proud of what was accomplished in 2017,
but recognize that much more needs to be done.
Networks Northwest stands as your partner as we all
work together to build prosperity and resilience for
today and tomorrow.

Thank you for your continued support. We look
forward to another year of advancing the interests of
Northwest Michigan together.

Sincerely,

e ——

Ayl

Gary W. Fedus,

Board Chair
4 / iy
/4 {/‘/ 7
e ,"/(,, p v

Chris Christensen,
Chief Elected Official

; ’,;7 S Y =
Matt McCauIey,
Chief Executive Officer



Success Stories:

SUCCESS STORIES / AMERICAN JOB CENTERS

Cheri Marshall - A Veteran'’s Story

When Cheri Marshall
lost her job she
went to Northwest
Michigan Works! in
Petoskey for help
finding employment.
The staff there helped
her with her resume

and also provided
job search assistance
and employer referrals. Since she was a veteran,
Marshall was also referred to the Disabled Veterans'
Outreach Program Specialist who provided intensive
pre vocational services.

“Veterans' Outreach Program Specialist, Ken Rapelje,
was crucial to my success of obtaining employment,”
said Marshall. "He assisted me in job search, suggested
websites, interview training, updating my resume, and
the list just goes on! | could contact him even on the

weekend if | had a question concerning my training.”

“l can't stress enough how grateful | am.”

In February of 2017, Marshall started working as a
Manufacturing Accounting Coordinator at Petoskey
Plastics, and she qualified for On-the-Job Training
program funding offered through Michigan Works!.
Marshall says she is extremely pleased with her new
employment.

“| can't stress enough how grateful | am for all the
assistance | have received from Northwest Michigan
Works! and from the Disabled Veteran Outreach
Program. | probably wouldn't be employed in my
dream job as | am now without all of their help,” said
Marshall. “They worked as a team to assist me with
landing not just a job, but a position that truly suits my
abilities and ambitions.

Northwest Michigan Works! American Job Centers

Number of Visitors by Residence County
2017 / Total: 11,815

Kalkaska

585 /5%
Leelanau  \

382/3%
N

Grand Traverse
3,018/ 25%

Manistee
1,164 / 10%

Missaukee 1,970 / 17% '
9 ~__ Benzie
662 /6% e !
\— Antrim
| 444 /4%
Out of Region
886 /7%

~ Charlevoix
Wexford 695 / 6%

Number of Visitors by Center
2017 / Total: 36,785

Petoskey
5,771
16%

Traverse City
Manistee 14,525
4,994 39%
14%

f Cadillac

Kalkaska 10,582
913 29%

2%

NETWORKSNORTHWEST.ORG




SUCCESS STORIES / PERFORMANCE DATA

Success Stories:
Meet Melanie Robinson

When Melanie Robinson came to Northwest Michigan
Works! in Cadillac she was a single mother raising her
children on her own.
She had few job skills,
lacked self esteem,

Community Service to improve her work skills and
give her references.

The assistance she received at Michigan Works!
helped Robinson land a job at Belle Oaks as a Front

i Vel — Desk/Office Assistant.

anxiety problems. “| am so very thankful for all of the assistance |

At Michigan Works! have received from Michigan Works! and MRS,” said

Robinson participated
in  workshops and
training on job search,

Robinson. “With their services | was able to rewrite my
resume, practice interviewing skills, find job postings,
and eventually find a position within a family oriented

H H 1
interviewing, -~ company. Thank you, Michigan Works!

making a resume. She also received gas cards to use
for job search, interviews, and going to work. The staff
at Michigan Works! also helped connect Robinson with

Northwest Michigan Works!
Performance Data

Workforce Innovation & Opportunity Act (WIOA), 7/1/2016 - 6/30/2017
Wagner Peyser Act Employment Services (ES), 7/1/2016 - 6/30/2017 PATH,
10/1/2016 - 9/30/17
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Adults (WIOA) 90% 85%

Employed 2nd Dislocated Workers (WIOA) 89% 95%

Quarter after Exit* Youth (WIOA) 62% 79%

Employment Services (ES) 64% 77%

Adults (WIOA) 82% 93%

Employed 4th Dislocated Workers (WIOA) 78% 85%

Quarter after Exit Youth (WIOA) 57% 63%

Employment Services (ES) 70% 69%

Adults (WIOA) $5,952.00 $6,815.00

Median Earnings 2nd Dislocated Workers (WIOA) $7,000.00 $14,378.00
Quarter after Exit Youth (WIOA) Determining Baseline

Employment Services (ES) $6,240.00 $6,294.00

Adults (WIOA) 70% 81%

ﬁ;:;ﬁ’:g‘n . Dislocated Workers (WIOA) 67% 69%

Youth (WIOA) 70% 63%

Met Participation Requirements Adults, Cash Assistance Recipients (PATH) 50% 66%

* Py 2018 will be the first PY with a full year of cohorts for all WIOA and ES indicators, as data is only partially available for previous PYs
Performance Goals for WIOA and ES reflect negotiated goals for PY 2017; because no officiof results have been calculated or released, actual performance is based on internal estimates

NETWORKSNORTHWEST.ORG




Michigan Works!

IMPACT AWARD RECIPIENTS

Association Impact Award Recipients

IMPACT AWARD presented for collaboration with
Michigan Works! to provide local training and
employment opportunities.

Looking for help with their hiring needs, GD Systems
Owner/CEO Kyle
Hartley made an
unannounced visit to
Northwest Michigan
Works! to meet with
a Business Services
Specialist and a
Business Liaison.

Support from

Northwest Michigan

Works! came in many forms, including fact-finding,
and learning about the needs, wants and desires of
GD Systems’ management. Services encompassed
designing ads for the Pure Michigan Talent Connect,
direct referrals from networking events and increased
exposure through opportunities such as Employer of
the Day in the Service Centers.

“Northwest Michigan Works! has been a
valuable resource for GD Systems Inc.”

Atthe same time, Michigan Works! made their partners
and other centers aware of GD Systems’ needs. Over
the course of their brief relationship, Northwest
Michigan Works! has made eight successful referrals.

“Northwest Michigan Works! has been a valuable
resource for GD Systems Inc.” said Kyle Hartley.
“We have benefited from three OJT programs and
have hired several other employees as well. We
work exclusively with Northwest Michigan Works! in
finding employees. We tried other options previously
and have never had the results that we receive from
Northwest Michigan Works!. Their team is top notch!”

One such referral was Sue Sawusch. Unemployed,

Sue first came to Michigan Works! through a Career
Connection event led by Michigan Works! staff
providing peer-to-peer networking along with job
development staff expertise. When GD Systems
approached Northwest Michigan Works! for help
with hiring, Sue’s career facilitator recognized it as a
perfect fit. Sue received an interview and was offered
a support staff position. Northwest Michigan Works!
was able to facilitate an On-the-Job Training (OJT)
incentive to bring Sue's skills up to the necessary level
for her new position.

“Northwest Michigan Works! was an invaluable
resource for an unemployed individual. | tried to do it
on my own and received very little positive response.
| reached out to Northwest Michigan Works!, went to
a resume workshop and attended Career Connection
to get leads and support from the staff and my peers.
This was a very positive experience and | recommend
the service to anyone that | hear is looking for
employment. | have a very rewarding position, thanks
to the help of Northwest Michigan Works!.”

GD Systems Inc. - Sue Sawusch and Kyle Hartley

NETWORKSNORTHWEST.ORG
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OCCUPATIONAL TRAINING / SUCCESS STORIES

Northwest Michigan Works!
Occupational Training

In response to employers' needs, we provided
training to 1,218 people in 2017.

In all cases, the training was tied to employment.

Nearly all training involves a combination of classroom
work and on-the-job learning.

We utilized all our various funding sources to pay
for the training, depending on each participant’s
eligibility. This included WIOA Adult, WIOA Dislocated
Worker, Trade Act, Skilled Trades Training Fund (STTF),
Offender Success, and PATH.

Agriculture 6

Automotive 2
Accommodation/Food Services 3
Bookkeeping/Accounting 16
Business/Administrative 56
Construction/Maintenance 261
Customer Service 10
Education 1

Graphic Design 1
Healthcare 39

Information Technology 20
Manufacturing 577

Real Estate 1
Sales/Management 2
Science/Engineering 29
Security/Law Enforcement 4
Social Services 1

Specialized Software 161
Truck Driving 26

Welding 2

Northwest
MICHIGAN

WORKS!

NETWORKSNORTHWEST.ORG

Success Stories:
Meet Ricc Ricciardi

Ricc Ricciardi worked
for the State of
Michigan  for 25
years, but when the
Pugsley Correctional
Facility near Kingsley
closed, another state
employee  bumped
Ricc out of his job at
the Oaks Correctional
Facility near Manistee. He found himself unemployed
just one month after his wife had passed away.

After he was laid off, Ricc went to Northwest Michigan
Works! in Manistee to register for unemployment.
Career Facilitator and Grant Specialist, Evelyn Szpliet,
let him know he was eligible for funding from a
State Adjustment Grant that would cover the cost of
training for a new job, but Ricc said he thought he
would get called back to his job with the State so he
didn't immediately take advantage of the training
opportunity. A few months later Evelyn contacted him
again.

“When | first talked with Evelyn, | was kind of matter of
fact. | was just doing what | was required to do,” said
Ricc. “Thankfully, she followed up, because | was not
in a good place.”

Evelyn and Northwest Michigan Works! Traning
Coordinator, Tina Holden, helped Ricc enroll at
Pinnacle Truck Driver Training in Cadillac, and the
State Adjustment Grant paid for the training. After he
completed the training, Ricc was ready to start his new
career.

“All of a sudden all these job offers were coming and
| could pick the company,” said Ricc. “They all wanted
me. The phone was ringing off the hook. That was
amazing.”

Ricc took a job with NTB Trucking in Grand Rapids.
He said there’'s no way he would have been able to
accomplish what he did without the help he received
from Northwest Michigan Works!.



37 Registered Apprenticeships

APPRENTICESHIPS

184 Apprentices Across the Region

Industries with apprenticeship
programs include:

© Manufacturing © Construction Trades
© Electrical © Beekeeper

© Plumbing © Winemaker

© Fireman © Office Manager

As an apprenticeship intermediary, Northwest
Michigan Works! assisted a Benzie County winemaker
and apiary in the development and approval of
the State of Michigan’s only Department of Labor
Registered Beekeeper Apprenticeship Program.

Kirk Jones, Owner, Sleeping Bear Apiaries

Northwest Michigan Works! convened a consortium
of employers in the construction trades in the
development and approval of the State of Michigan's
only one-year construction trades Department of
Labor registered apprenticeship program.

Northwest Michigan Works! partnered with Baker
College of Cadillac and local employers to launch 11
Mechatronics Apprenticeship programs in support of
the Michigan Advanced Technician Training program.

The Northwest Michigan Works! Apprenticeship
Success Coordinator was invited to represent our
region and the State of Michigan on a professional
panel regarding the development and implementation
of apprenticeship programs within the craft beverage
industry during the Mid-American Beverage Expo in
Missouri.

Organized and executed the
region’s first Apprenticeship Week

© Five Events

© Partners with: Labor Unions,
Community Colleges, Local School
Districts, US Department of Labor,
State of Michigan Talent Investment
Agency, and Local Employers

© 165 Participants

National Apprenticeship Week at West Shore
Community College

Angela Crane - Construction Apprentice

NETWORKSNORTHWEST.ORG



JOBS FOR MICHIGAN'S GRADUATES

Jobs for Michigan’s Graduates

Educated, Employed, and Career Bound

JMG’s Vision: That every young adult is Educated,
Employed, and Career Bound.

JMG's Mission: To equip young adults with the skills to
overcome barriers and win in education, employment,
and as citizens.

94%

High School
Graduation
Rate

r“!“ s :
A p '3

24 students participated in leadership development
events at the regional, state or national level. Area
students took 1st place finishes in both interviewing
and marketing competitions.

All JMG students receive:

Barrier removal, drop-out prevention,
career preparation

One-on-one guidance counseling
Student-led leadership development
Community service projects

Adult mentoring

Work-based learning

College preparation and transition

12 months of follow-up services

Highlights of the year:

o

©

©
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Northwest Michigan Works! entered into formal
partnerships with three Intermediate School
Districts for delivery of the JMG program, and
enrolled 193 students. Our program is one of 55
across the state, with a high school graduation rate
of 94%.

© For the second consecutive year, our program

received the National Jobs for America’s Graduates
(JAG) “5 of 5 Award" for meeting or exceeding
national standards in five categories measuring
student success.

At the Wexford-Missaukee ISD Career Tech
Center, students from the Agriscience and Natural
Resources program, and the Hospitality, Retailing
and Entrepreneurship program participate in JMG.

At the Traverse Bay Area ISD Career Tech Center,
JMG students are enrolled in the Automotive
Technology program.

In the Char-Em ISD Career Tech program, the
students were from Welding programs at both
Pellston and East Jordan High Schools, and
Crooked Tree Alternative High School.

Students participated in 15 company tours to learn
about career options.

Students participated in statewide Manufacturing
and Construction Trades Week events.

193

Students
Enrolled

G
JOBS for MICHIGEN’S

GRADUATES

",u

14 students participated in work experience

placements; 86% went on to unsubsidized employment
NETWORKSNORTHWEST.ORG



NEWTON'S ROAD

Newton's Road
Invaluable STEM Partners

Newton'’s Road is proud to partner with RJG, Inc. to
further the growth of STEM in our classrooms. It is
because of this partnership that Newton’s Road and
northwestern Michigan are the leaders in the field of
K-12 educational 3D printing. R|G's innovative look
at getting students involved in STEM led to not only
donating printers to local K-12 educational institutions,
but also allowed Newton's Road to develop and
implement training to increase educator's confidence
when using them in the classroom. As a result of this
3D printing explosion, Newton’s Road is now in their
third year offering the 3D printed Gutter Car Derby.
Special thanks to Mike and Judie Groleau for their
instrumental help with this project.

2017 Stats

Teachers Trained: 122

STEM Extension Activities: 355+
Classroom Students Impacted: 768
School Districts Served: 10

Individual Schools Served: 23

Trainings Offered

3D printing

Intro to MakerSpaces
Stop Motion

The Design Cycle

Making for Social Studies/Nonlinguistic
Representation

Mission of Newton’s Road

Newton’s Road'’s mission is to empower
the 39,000 K-12 students of northwest
Michigan to realize their full potential in
science, technology, engineering, and
mathematics.

Our Vision is for every student in northwest
Michigan to have access and exposure to

engaging STEM activities.

Gutter Car Derby

NETWORKSNORTHWEST.ORG



ADULT EDUCATION

Adult Education
650 Students in 2017

Total instructional Adult Education Services Used:

hours prowded: 23,900 o Adult Basic Education (81)

Students utilizing the blended learning options © English as a Second Language (28)
continue to grow. Blended learning provides an © GED preparation (331)
opportunity for students to learn both in the learning © High School diploma (146)

lab and at home. In FY17, 82 participants were served & Workplace Literacy (64)

through this educational delivery system. In an effort

to eliminate barriers to education, 30 Chromebooks Student Ages:
and 10 data ports were purchased to lend to students
so they can study at home. © 16-18 (88)

o 19-24 (242)

Adult Education partnered with the Wexford-

) . © 25-44 (200)
Missaukee ISD Career Technical Center, Northwest
Michigan Works! and local employers to offer 24 adult 99533 6a)
education students a career pathway that included a 60+ (58)

high school credential, career and technical education, ) ) )
Five Learning Labs in the Northwest

Michigan Works! American Job Centers:

career preparation training and employment.

> Petoskey
o Kalkaska
o Cadillac

© Manistee

o Traverse City

Satellite sites operate in 3 locations
through collaboration with local
organizations at:

> Benzie Area Christian Neighbors Center
2 Northwestern Michigan College

Ellsworth Moms and Tots Center

Northwest
MICHIGAN

WORKS!

Diplomas and GEDs are conferred by our adult
education partner, Traverse Bay Area Intermediate
School District

NETWORKSNORTHWEST.ORG



OFFENDER SUCCESS PROGRAM

Serving Individuals who were paroled from state prison

Offender Success Program

We served 235 individuals during 2017 who were
paroled from state prison to our region, after serving
their sentences. Parolees are assigned to the program
by the Parole Board or by the local Parole Agent.

The program'’s goals:

© Increased community safety

© Reduced recidivism

© Increased economic productivity

© Reduced costs to taxpayers

Residential Stability
© 139 received Residential Stability services.

© Temporary housing assistance, in the form of
rent subsidies for parolees that would otherwise
be homeless.

© 41% of the annual program budget was spent on
Residential Stability.

© 65% resulted in a successful outcome, meaning
they secured stable, unsubsidized housing.

© In 2017, the number of beds available for
temporary housing assistance increased by 32%.

Social Support
© 132 received Social Support services

© Provides assistance with obtaining basic needs
such as identification, clothing, and bus passes.

© 5% of the annual program budget was spent on
Social Supports.

Health & Behavioral Health
© 33 received Health and Behavioral Health services

© Provides assistance with addressing mental
health and/or behavioral health issues impacting
successfully re-entry, such as batterer intervention
services and individual mental health counseling.

© 7% of the annual program budget was spent on
Health and Behavioral Health services.

Employment Readiness
© 52 received Employment Readiness services.

@ Individual employment-based case management,
focused on employability skills and transitioning
into the workforce successfully.

© Provides temporary work experience for some
participants by offering incentives for employers in
the form of wage subsidies.

© 96.5% of temporary work experience contracts
resulted in unsubsidized employment for the
ex-offender.

© Average wage for unsubsidized employment was
$11.73 an hour.

© Provides assistance with necessary work supplies,
such as work tools, specialized clothing, testing
fees, etc.

© Resulted in 76% unsubsidized employment rate
(compared to 25% statewide employment rate for
all former inmates).

Statewide recidivism percentage for all parolees is 28.1% (nearly 1 in 3), down from over 50% before this program was started 10 years ago. The Offender
Success Program in Northwest Michigan has a 310% Return on Investment in the first year alone following an ex-offender’s parole.

NETWORKSNORTHWEST.ORG




SPECIAL ACTIVITIES

Special Activities to Help Companies
Find the People They Need

© Hosted 112 “Employer of the Day” events at our
Northwest Michigan Works! American Job Centers.

© Conducted 10 targeted job fairs and expos which
included 377 companies and were attended by over
2,833 job seekers.

© Expanded National Manufacturing Day to a region
wide event including 47 employers, 24 schools and
over 1,000 students.

: ; Benzie Job Fai
© Partnered with the Small Business Development EnZiE JotFalr

Center and the Procurement Technical Assistance

Center to bring awareness of Cyber Security and US

Department of Defense contracting opportunities to Conducted 10 targetedjob fGiI'S
Northwest Michigan businesses. and expos which included 377

© Held over 50 Career Connections job seeker companies and were attended by
networking events. Provided resume assistance, job over 2,833 jOb seekers.

search strategies, and career coaching.

© Collaborated with State of Michigan veteran
services staff to offer workshops targeted at
overcoming barriers and addressing the unique
needs of veteran job seekers.

North
MICHIGAN 112

Employer of
I the Day
2 Events

Healthcare Education and Employment Fair IT Career Fair

NETWORKSNORTHWEST.ORG



SKILLED TRADES TRAINING FUND / SKILLED TRADES TRAINING FUND SUCCESS STORIES

Northwest Michigan Works!
Skilled Trades Training Fund

thc:::gn:fss # Awards sAcv'::’:'Lt R:c::vﬁnmgp;:zfnelflg # of New Hires # of Apprentices

Antrim 1 $15,000.00 16 1 0

Charlevoix 3 $159,098.00 31 14 2

Emmet 5 $210,186.00 206 9 0

Grand Traverse 12 $171,906.00 167 4 20
Wexford 8 $186,230.00 171

2 0

Skilled Trades Training Fund Success Stories
Bay Motor Products

Northwest Michigan Works! has an ongoing
relationship with Bay Motor Products in Traverse City,

Business liaisons have helped the company with talent
recruitment, training new and incumbent workers,
and a workplace wellness grant. In 2017, Northwest
Michigan Works! helped Bay Motor Products submit
for a Skilled Trades Training Fund grants. The company
received an $11,000 grant to train their employees.

“This grant has helped us continue to train our
employeesin lean manufacturing, allowing us to better
compete with the many foreign manufacturers.” Said
Andy Robitshek, President of Bay Motor Products. “We,
along with a number of manufacturers in Traverse City,
are benefiting from the strong programs at Northwest
Michigan Works! that strengthen our employees and
are able to learn from other manufacturers in the area
in a joint setting.”

BAY MOTOR

PRODUCTS=

ELECTRIC MOTORS MADE IN THE USA

Andy Robitshek, Bay Motor Products

NETWORKSNORTHWEST.ORG




SKILLED TRADES TRAINING FUND SUCCESS STORIES

Skilled Trades Training Fund Success Stories
Preston Feather Building Centers

When Preston Feather Building Centers in Petoskey
began to adopt Lean Systems and a continuous
improvement philosophy, they worked with Northwest
Michigan Works! to apply for a Skilled Trades Training
Fund (STTF) grant and received $96,535 to train their
employees.

“This funding, and the training it allows
our staff, will help us be on the leading
edge of more efficient processes for the
benefit of the professional builders we
supply products to.”

The STTF training grant will help train the entire staff
with a completely new computer system, an upgrade
of a system over 30 years old, and additional Lean
Systems modules.

“This funding, and the training it allows our staff,
will help us be on the leading edge of more efficient
processes for the benefit of the professional builders
we supply products to.” Said Kate Courtney Scollin,
Human Resources Director at Preston Feather Building
Centers. “With the help of the STTF, this century-old
company will bring our family-owned lumber yard into
the 21st century.”

Our region has 3.7% of the state’s businesses
and contributes 2.5% of the state’s GDP.
However, we had 6% of all the companies

in Michigan that received STTF grants,
representing 5.7% of all the STTF funds that
were given out in FY17.

NETWORKSNORTHWEST.ORG

Preston Feather Building Centers staff
and STTF training partners.

Left to Right: Lisa Rollin, Northwestern Michigan College;

Jim Tisdel, North Central Michigan College; Kate Courtney Scollin,
Preston Feather; Jeff Hills, Preston Feather; Kirk Jabara, Owner,
Preston Feather.

Northwest
MICHIGAN

WORKS!

The Skilled Trades Training Fund (STTF) awards
grants to employers to assist in training,
developing and retaining current employees and
individuals to be hired. Training is customized to
meet employee skill requirements and is short-
term in duration, preferably less than three
months.



BUSINESS SERVICES

Northwest Michigan Works!

Business Services -
Lid
Industry (NAICS Code) Ant. Ben. Char. Em. GT. Kal. Lee. Man. Mis. Wex. l?:;,:: Hom E
11 Agriculture, Forestry, Fishing 3 1 2 7 2 10 1 5 6 1 38 m
21 Mining, Oil and Gas Extraction 1 1 1 2 5
22 Utilities 1 5 1 1 4 1 13 o
23 Construction 2 2 4 28 2 5 3 3 9 58 d
31-33 Manufacturing 15 5 15 1 62 7 10 10 3 21 3 162
42 Wholesale Trade 16 1 2 2 1 4 26 m
44-45 Retail Trade 1 4 4 12 64 3 7 6 5 75 1 182 >
48-49 Transportation and Warehousing 2 3 3 17 1 1 2 12 3 44 m
51 Information 1 6 1 4 2 14
52 Finance and Insurance 1 14 1 2 9 1 28 Q
53 Real Estate and Rental and Leasing 1 1 3 1 2 2 10
54 Professional, Tech Services 2 1 2 35 1 5 15 61 h
55 Management of Companies 1 1 Z
56 Admin, Support, Waste Management 1 1 2 11 1 1 1 4 22 m
61 Educational Services 1 1 11 3 1 6 1 24
62 Health Care and Social Assistance 3 2 5 33 4 2 5 31 2 87 J
71 Arts, Entertainment, and Recreation 1 10 2 1 3 17 <
72 Accommodation and Food Services 1 7 5 9 18 1 12 10 4 32 99 h
81 Other Services 1 5 1 3 34 5 12 2 10 5 78
92 Public Administration 1

1 1 2 7 2 2 3 1 12 32

“At Oneupweb, we've found the value of working with Michigan Works! to be a
great resource, as we expand the quality and breadth of training opportunities
that we're able to provide for the careers of our employees. Expanded skill-sets
enable continued diversification in our portfolio of client services, higher morale
& employee retention, and ultimately a stronger, more vibrant community.”

- Fernando Meza, CEO/Owner Oneupweb

NETWORKSNORTHWEST.ORG
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SMALL BUSINESS DEVELOPMENT CENTER

Small Business Development Center
2017 Regional SBDC Data & Metrics

SBDC Training

332 individuals attended 29 in-person regional
trainings, receiving a total of 992 training hours.

46 individuals from the Northwest region
participated in 37 webinars receiving a total of

74 training hours. These trainings included;

Goal Setting for a Successful 2018; How to

Develop Your Brand; How Business Credit can Help
Your Business Grow; Smart Principles of Marketing
Messaging: Define and Reach Your Target Market,
Time Management; Building Your Online Marketing
Strategy; EOS: Your Business as a Finely Tuned
Machine; Accountability Chart; Developing Your
Leadership Team; Improve Your Cash
Management; The Benefits of Strengths-Based
Leadership; Starting a Business; Writing a Business
Plan; Analytics: What the Numbers are Telling You;
Drive New Business with Social Media; Marketing
that works; etc.

Partnered with other key partner
organizations to co-host special
events that included:

USDA Value-Added Producer Grant
Information Sessions in both Traverse City
and Petoskey

Networks Northwest Cyber Security
Summit

Entrepreneurial Youth Training with East
Jordan High School

Know Your Numbers: Using Financial
Statements to Better Manage Your
Business

NETWORKSNORTHWEST.ORG
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SBDC

SBA Metrics

Businesses Served: 260

Capital Formation: $8,706,900
New Business Start-ups: 23

New Jobs Created: 142

Jobs Retained: 59

Annual Sales Growth: $3,661,591
Hours of Counseling: 2,000.25

Location of Business % Total of
Companies Served

Antrim 6%
Benzie 6%
Charlevoix 7%
Emmet 10%
Grand Traverse 35%
Kalkaska 4%
Leelanau 7%
Manistee 9%
Missaukee 4%
Wexford 8%
Other 4%
THANKYOU

to our contributing partners!

ME DC AMER!CA#S
NHEEE )&=, SBDC

College
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SBDC BUSINESS OF THE YEAR / GLOBAL TRADE ALLIANCE OF NORTHERN MICHIGAN

Regional SBDC Business of Year:

Chateau Chantal

Chateau Chantal is a well-known regional winery
beautifully positioned on Old Mission Peninsula. A
family-owned business, Marie Chantal Delese is the
second-generation entrepreneur to operate the
winery and inn and recently transitioned into the role
of Chief Executive Officer.

“Marie recognized the importance of
garnering additional leadership support”

Marie recognized the importance of garnering
additional leadership support on the flip side of
the succession planning process. MI-SBDC Growth
Consultant, Carolyn Rourke, and Northwest Regional
Director, Annie Olds, began their work with Chateau
Chantal by facilitating a Strategic Needs Assessment

(SNA) that provided a framework for prioritizing issues
and problem resolution and establishing a long-term
counseling plan that would support Marie in her
new role and empower her team to continue toward
executing with excellence.

Photo credit: Mike Drilling / Windborne Studios

Global Trade Alliance of
Northern Michigan

@ This year, the MEDC awarded
Networks Northwest a five-year

i‘ﬁﬁ?}&ﬁ?& grant to serve as the Regional
of et Michigmn Export Network (REN) host for all of

Northern Lower and the Upper Peninsula.

Operating under the auspices of the Global Trade
Alliance, we help to promote the international trade
services of the MEDC and to connect area businesses
to various local resource providers who provide
exporting assistance.

In 2017, we organized a number of trainings and
workshops in both the Lower and Upper Peninsula.
Our trainings were primarily geared toward helping
companies that are new to exporting and preparing
businesses for international trade shows. We also
hosted a delegation of 20 economic development

professionals from Eastern Europe in October from
the SABIT Program.

Through our close partnership with our regional MEDC
International Trade Manager, our region’s businesses
were able to connect to resources and grant funding
to support their exporting activities.

FY17 Region 2 Stats from MEDC
International Trade Team:

18 Businesses Served

$146,890 in Grant Funding awarded from
MEDC STEP Program

$15,042,884 in Export Sales

NETWORKSNORTHWEST.ORG
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PROCUREMENT TECHINICAL ASSISTANCE CENTERS

Northwest Michigan
PTAC

PTAC provides NO FEE assistance to
businesses interested in doing business
with state and federal government
agencies.

The mission of the Procurement Technical Assistance
Centers (PTAC) is to enhance national defense and the
economic development of the State of Michigan by
helping area business secure local, state and federal
government contracts.

The Northwest Michigan PTAC serves the entire
Upper Peninsula and the 10 counties throughout the
Northwest Lower Peninsula.

2 Offices Serving
25 Counties

2017 Stats

$138,759,507 Client Federal, State, & Local
Contract Award Dollars

694 Jobs Created or Sustained from Client
Contract Award Dollars ($200,000 in
Contract Awards Equates to one Job)

31 Events

823 Counseling Hours

NETWORKSNORTHWEST.ORG

NorthwestMichigan

PIAE

GovernmentContractingExpertise

Special Events

U.S. Army Corp of Engineers, Regional
Support Command Industry Day

Networks Northwest Cyber Summit
Seminar

How to do Business with the U.S. Forest
Service Seminar

How to do Business with the National Park
Service Seminar

Federal Contracting and SBA Procurement
Resources Seminar

How to do Business with the VA Seminar

Federal Contracting & SBA Procurement
Resources Seminar

Understanding University of Michigan
Economic Growth Institute Webinar

Cyber Compliance & Risk Management for
DOD Contractors Seminar

TARDEC EBO and Defense Industry
Outreach



2017 Northwest Michigan PTAC

PTAC / MICHIGAN ECONOMIC DEVELOPMENT CORPORATION

Government Contractor of the Year:

In the early years of Fresh Baby (FB), the focus was
selling their products to retail customers. It was a
traditional wholesale/retail sales model. Their first
government sales were orders from WIC Programs
in New Mexico and Nevada. FB discovered WIC was
a USDA federally-funded government nutrition
education program AND it was national in scope.
New to selling to the government, they reached out to
PTAC for guidance to learn more about USDA WIC and
understand how to sell to them (i.e. bids, sole source).

“Fresh Baby has grown their government
sales from a few thousand dollars in 2011
to over $2 Million in 2017.”

With PTAC's research support and other services, FB
discovered a number of government programs that
procure their products. As their business has grown,
they have shifted focus from retail sales and expanded
their sales focus into government programs.

Fresh Baby has grown their government sales from
a few thousand dollars in 2011 to over $2 Million in
2017. They have grown from a handful of program
offices working with them to several hundred program
offices buying their products, including at least 16
state-wide contract purchases. Per Cheryl Tallman,
Fresh Baby Founder and CEO, “the PTAC has been a
valuable partner in growing Fresh Baby's business.
PTAC webinars and seminars are part of our sales
training program... and checkpoint meetings with

PTAC are part of our annual planning process.”

Fresh Baby Founder and CEO, Cheryl Tallman

Michigan Economic Development Corporation

Defense Growth Area Grant

In September, we began work on a one year grant
awarded from the MEDC/Michigan Defense Center
to complete a Defense Industry Analysis of our ten-
county region. The purpose of the analysis is to
examine the current and potential defense supplier
base in our region with an emphasis on the areas
of cybersecurity, autonomous ground vehicles,
autonomous aerial systems, aerospace, robotics, 3D
printing, and advanced manufacturing.

Our analysis will be completed by early summer 2018.
There is potential for additional years of funding
from this grant and the results of our analysis will
help inform our proposed activities should additional
funding become available.

“The purpose of the analysis is to examine
the current and potential defense supplier
base in our region”

NETWORKSNORTHWEST.ORG
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COMMUNITY DEVELOPMENT / MASTER PLANS, RECREATION PLANS, & ZONING

Networks Northwest
Community Development

As a local government partner in the ten-county region
of Northwest Lower Michigan, Networks Northwest’s
Community Development works directly with
communities, local decision-makers, stakeholders,

Networks Northwest

community organizations, and the public. Specific
areas of staff expertise include housing, transportation
planning, non-motorized trails and trail planning,
economic development, food systems, placemaking,
and general community planning and zoning services.

We provide services and support
including:

Master Plans, Recreation Plans, and Zoning
Data, Research, and Analysis

Community Engagement

Transportation Planning

Networks Support

Master Plans, Recreation Plans, & Zoning

A master plan is a guide for communities that
helps shape decisions about how to manage
resources, where to direct growth, and how new
development should be designed to protect the
parts of our communities we value most.

Recreation plans help communities plan and
budget for needed improvements to existing
parks, and to plan for new parks or recreation
facilities. When it meets guidelines from the
Michigan Department of Natural Resources, a
locally-adopted and updated recreation plan
makes a community eligible to apply for important
grant funding.

Zoning is a locally-adopted law that regulates
where and how development occurs. Regulations
are based on guidance from the community’s
adopted master plan.

NETWORKSNORTHWEST.ORG

Networks Northwest provides assistance on a fee-for-
service and/or grant-funded basis to communities that
are working to develop or update master plans and
zoning ordinances. Staff works with local governments
to compile data, conduct research, facilitate public
input, develop maps and documents, and guide the
plan or ordinance development and approval process
to ensure that statutory requirements are met,
and that the plan or ordinance reflects community
priorities.

In 2017, Networks Northwest assisted the Villages
of Elberta, Northport, Kalkaska, and Mancelona
(in partnership with Mancelona Township) in the
development of their master plans; and worked with
the Villages of Ellsworth, Kalkaska, and Mancelona,
as well as Kalkaska County, to create and update
recreation plans. Staff also provided planning
assistance to the City of Charlevoix and Benzie
County, acting as “staff planner” for both communities
throughout 2017. Activities included support for
zoning ordinance changes and updates.



Community Development
Data & Research

Up-to-date data is critical in planning, decision-making,
and resource allocation for all levels of government,
businesses, and community organizations. To support
those activities, Networks Northwest staff collects
data from sources, including the US Census and the
Bureau of Labor and Economic Growth, and conducts
analysis on regional issues and topics like housing, the
economy, and population trends. Analysis and data

Networks Northwest
Community Engagement

To be sure that local initiatives reflect community
desires and needs, it's important for the public,
business owners, and other stakeholders to be
engaged in planning and decision making. Networks
Northwest Community Development staff works with
communities and organizations to facilitate public
input and engagement in local and regional initiatives,
Staff helps communities develop questionnaires,
organize focus groups, conduct public input meetings,
and conduct outreach that invites public participation.

“Networks Northwest Community
Development staff works with
communities and organizations to
facilitate public input and engagement
in local and regional initiatives.”

In 2017, Networks Northwest assisted communities
with master plan surveys, public forums, and focus
groups about infrastructure, housing, and recreation
in communities throughout Northwest Michigan. Staff
also began working with communities to facilitate
community-wide dialogue around topics including
transit and infrastructure, and to conduct economic
development surveys.

DATA & RESEARCH / COMMUNITY ENGAGEMENT

collection is conducted on request, as staff time and
resources allow. Larger data analysis and collection
projects may require an hourly fee for service.

In 2017, Networks Northwest began migrating data to
a new web platform, www.benchmarksnorthwest.org,
in order to make existing data easy to search.

Cadillac Wexford Summit Event 2017

“Networks Northwest always proves to be a
valued resource for our local government
planning efforts. We appreciate the expertise
of the staff and the many data resources
available to our planning and improvement
efforts. No organization does a better job of
convening partners, promoting collaboration,
and reporting on the data than does Networks
Northwest. Truly, Networks Northwest is a

regional treasure and a valued partner.”

- Ty Wessell,
Leelanau County Commissioner

NETWORKSNORTHWEST.ORG



TRANSPORTATION PLANNING / NETWORK SUPPORT

Networks Northwest
Transportation Planning

Transportation decisions are made at the local, state,
and national levels. Networks Northwest Community
Development Department works on behalf of its many
local partners to assist with efforts around improving
every mode of transportation in the region.

TTCI Area Roadway

In 2017, Networks Northwest staff worked with
partners to facilitate activities including asset
management, transportation funding programs, non-
motorized trail planning, scenic byway support, and
the coordinated transportation planning:

© With the Asset Management program, Networks
Northwest works with state, county, and local road
officials to rate the surface quality of roads, in
order to help communities and funding agencies
prioritize needed improvements.

© As part of the State of Michigan's Rural Task Force
program, staff coordinates local transportation
officials to prioritize funding on federal aid roads,
and for transit improvements.

© The Traverse Transportation Coordinating Initiative
(TTCI) provides coordinated leadership and
direction for the development and conduct of
the continuing, cooperative and comprehensive
transportation planning process for the Traverse
City urban area.

© Networks Northwest provided staff and financial
support to committees that work to promote
and preserve important transportation corridors,
known as Pure Michigan Scenic Byways,
along M-22 in Leelanau, Manistee, and Benzie
Counties, M-37 in Peninsula Township, and M-119
in Emmet County.

Provided support to the 4 local
heritage route committees

LD IS PERINSVEA
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Many community issues require collaborative
action from many diverse businesses,
communities, and organizations.

Networks Northwest provides staff support to
help these stakeholders work together as part
of an informal but organized network. Staff
coordinates meetings, plans events, develops

NETWORKSNORTHWEST.ORG

communications and other materials, and
conducts outreach on behalf of the networks.

In 2017, Networks Northwest provided staff or
financial support to groups including the Housing
Solutions Network, the Arts and Culture Network,
and the Food and Farming Network.



2017 FINANCIAL SUMMARY
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2017
Financial Summary

Both of our legal entities, Networks Northwest and Northwest Michigan
Works!, Inc. received FY17 audits that contained no findings of any kind.

Revenue by Source
Fiscal Year 2017, Ending 9/30/2017

~10 Coogg)ties Expenditures by
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Expenditures by Function
Fiscal Year 2017, Ending 9/30/2017

Business
$810,399
8.1%

*Reserve Fund; Leave Fund: Pass-through funds

Administration
_ $1,065,551
10%

Direct Services
to Customers
$8,947,601
90%

NETWORKSNORTHWEST.ORG




Ed Boettcher, Antrim County Commissioner
Coury Carland, Benzie County Commissioner

Chris Christensen, Charlevoix County
Commissioner

John Stakoe, Emmet County Commissioner

Stuart McKinnon, Kalkaska County
Commissioner

Tom Mair, Grand Traverse County
Commissioner

Ty Wessell, Leelanau County Commissioner

Richard Schmidt, Manistee County
Commissioner

Dean Smallegan Missaukee County
Commissioner

Michael MacCready, Wexford County
Commissioner

Michael Cain, Manager, City of Boyne City
Josh Mills, Manager, City of Frankfort

Barb VonVoightlander, Administrative
Coordinator, Village of Northport

Caroline Kennedy, Assistant Village Manager/
Clerk, Village of Elk Rapids

Doug Mansfield, Michigan Township
Associate

Alan Cooper, Manager, Wexford Co. Road
Commission

Jim Cook, Manager, Grand Traverse County
Road Commission

Bill Kennis, Executive Director, Benzie

Transportation Authority
- Networks
Northwest

/ Business /

Networks Northwest
Regional Prosperity Board Members in 2017

PRIVATE SECTOR

NETWORKSNORTHWEST.ORG

Jeff Jennette, Superintendent, Wexford-
Missaukee and Manistee ISDs (K-12
education)

Tim Nelson, President, Northwestern
Michigan College (post-secondary education)

Mike Hill, Superintendent, TBAISD (adult
education)

Andy Hayes, President, Northern Lakes
Economic Alliance (economic development)

Eric Bachmann, District Manager, Michigan
Rehabilitation Services (rehabilitation)

Bob Scheele, Vice President, Central Labor
Council (labor)

Clint Steele, Pipefitter, UAW Local 85 (labor)

Kristine Lagios, Director, Manistee-Benzie
Dept. of Human Services (human services)

Jane Korthase, HR Director, Grandview
Medical Care (community based
organizations)

Steve Perdue, President & CEO, Grand
Traverse Industries (community based
organizations)

John Stephenson, Executive Director,
Northwest Ml Community Action Agency
{community based organizations)

Marsha Smith, Exec. Director, Rotary
Charities and NorthSky Non-Profit Network
(community based organizations)

Jim Smith, Controls Designer, Tool North, Inc.
(apprenticeships)

Charles Welch, Parole Supervisor, MDOC
(corrections)

231.929.5000
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From:
Date:

Subject:

Memo To: Board of Commission
@W

Mitchell D. Deisch, Administrator
June 6, 2018

Administrator Update 6/12/18 BOC Meeting

1.

June 2018 Calendar — Please see the June 2018 calendar.

Michigan Indigent Defense Commission — Last week | meet with the Manistee County
Administrator/Controller regarding the potential for needing to implement the 4 four categories
of the MIDC report 180 days after the State provided funding. We are scheduling a meeting
with the MIDC Area Representative to meet with us both Mid-June to discuss where the state is
at with funding and when the next four steps will need to be discussed. Lots more to follow.

Opioid Litigation — After Commissioner Money | met with attorneys from Weitz and Luxenberg
on May 16, 2018, | compiled a contact list of Benzie County representatives that will need to
assist in providing information regarding the litigation. The next step is for me to start drafting
correspondence to the various impacted departments regarding information that they will need
to start accumulating to assist the litigation. | will be getting these correspondences out to the
various departments in June 2018.

Department Head Evaluations — As part of my internal goals approved by the BOC, | have
implemented a Department Head evaluation system. As of this date, 911 Director Ron Berns
and Emergency Management Director Frank Post have both received annual evaluations. 1am
planning on completing 3 more Department Head evaluations in June 2018.

Union Negotiations — Matt Nordfjord, Cohl, Stoker and Toskey will be present at the June 26,
2018 BOC meeting. A closed session will be held under the OMA for the BOC to discuss union
negotiations strategies with the Labor Attorney. More to follow.

Strategic Plan Update — Attached is memo outlining Strategic Plan updates that have occurred
in Benzie County. The last update was October 2017.

RECEIVED
JUN 06 2018

AWN OLNEY
BENZDlE COUNTY C%%RK
BEULAH, M| 496

448 Court Place * Beulah, MI 49617
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Memo To: Board of Commission .

From: Mitchell D. Deisch, Administrator WM
Date: June 6, 2018

Subject: Strategic Plan Update

Attached is the updated Benzie County Strategic Plan as of Monday May 28, 2018.

The primary updates to the plan are as follows:

Goal Communication Plan Page 1: Updated the section dealing with website updates to identify
that IT Right is the new IT Vendor of Record and they are currently working on various IT
updates through Benzie County. One of the items they are working on is assisting the County on
making Website updates easier to ensure timeliness. However, with all the major projects that
IT Right is involved with (server room / removing old cables, new server, 360 share pro, etc.),
this project is not at the top of their priority list.

Goal Communication Plan Page 1: Updated additional press releases that have been sent out
regarding Benzie County.

Goal Collaboration Page 2: With the changes to the Planning Commission over the past 6
months, they have taken on more of an advocacy and faciliatory role. Two facilitation meetings
have been held by the PC including the US-31 Corridor and Trapp Farm. At their June 2018
meeting | will discuss with them their previously agreed upon role to facilitate a Benzie County
Summit. | will determine if this is still something they are interested in doing.

Goal Improved Institutional Capacity Page 3: Updated the County Administrators office is
working to schedule a customer service training session in the Fall 2018.

Goal Cooperatively Working with other Municipalities Page 3: Updated efforts to jointly provide
services with other governmental units.

Goal Financial Health Page 4: Updated progress on Financial Review RFP.
Goal Financial Health Page 4: Updated process of changing the title of the Finance/IT Director to

Finance Manager and updated the process to include interviews were conducted on 5/23/18,
with the goal of new Finance Manager starting June 2018.

448 Court Place * Beulah, MI 49617



Goal Economic Development Page 4 & 5: Updated supporting of local businesses by appointing
the EDC as primary daily contact with economic development vendor.

Goal Economic Development Page 5: Updated appointing County Administrator as the primary
economic development day to day contact.

Goal Natural Resources Page 5: Updated collaboration between AES and P&R Committee and
Explorer the Shores with the Village of Elberta park upgrade, which the AES was a key partner in
securing the project funding.
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