BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE — BEULAH, MI 49617 — (231) 882-9671
www.benzieco.net

MEETING AGENDA

July 10, 2018
Frank F. Walterhouse Meeting Room, Governmental Center, 448 Court Place, Beulah, Michigan

PLEASE TURN OFF ALL ELECTRONIC DEVICES

9:.00am. CALL TO ORDER
ROLL CALL
INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES — 6/26/2018 (1 open & 2 closed)
PUBLIC INPUT
ELECTED OFFICIALS & DEPT HEAD COMMENTS
COMMISSIONER REPORTS —
COUNTY ADMINISTRATOR’S REPORT —
FINANCE — Approval of Bills
COMMITTEE OF THE WHOLE - 6/26/2018 Consent
COMMITTEE APPOINTMENTS —
ACTION ITEMS —2018-020 Fair Housing; 2018-021 AAA of NW Mich
PRESENTATION OF CORRESPONDENCE

UNFINISHED BUSINESS
NEW BUSINESS —

10:00

10:15

10:30

10:45

PUBLIC COMMENT

ADJOURNMENT
Times Subject to Change
THE COUNTY OF BENZIE WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH
AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED
AT THE MEETING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING OR HEARING UPON THIRTY (30)
DAYS NOTICE TO THE COUNTY OF BENZIE. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING THE FOLLOWING:

BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617

(231) 882-9671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County
Governmental Center, Beulah, Michigan, at least 18 hours prior to the start of the meeting. This notice is to comply with
Sections 4 and 5 of the Michigan Open Meetings Act (PA 267 of 1976).



PUBLIC INPUT

Purpose: The Benzie County Board of Commissioners is a public policy setting body and
subject to the Open Meetings Act (PA 267 of 1976). The Board also operates under a set of
“Benzie County Board Rules (section 7.3)” which provides for public input during their
meetings. It continually strives to receive input from the residents of the county and reserves
two opportunities during the monthly scheduled meeting for you the public to voice opinions,
concerns and sharing of any other items of common interest. There are however, in concert with
meeting conduct certain rules to follow.

Speaking Time: Agenda items may be added or removed by the board but initially at least
two times are devoted to Public Input. Generally, however, attendees wishing to speak will be
informed how long they may speak by the chairman. All speakers are asked to give their name,
residence and topic they wish to address. This and the statements/comments will be entered into
the public record (minutes of the meeting). Should there be a number of speakers wishing to
voice similar opinions, an option for a longer presentation may be more appropriate for the group
and one or more speakers may talk within that time frame. :

Group Presentations — 15 minutes
Individual Presentations — 3 minutes

Board Response: Generally, as this is an “Input” option, the board will not comment or
respond to presenters. Silence or non-response from the board should not be interpreted as
disinterest or disagreement by the board. However, should the board individually or collectively
wish to address the comments of the speaker(s) at the approval of the Chair and within a time
frame previously established, responses may be made by the board. Additionally, the presenter
may be in need of a more lengthy understanding of an issue or topic and may be referred to a
committee appropriate to address those issues.

Public Input is very important in public policy settings and is only one means for an
interchange of information or dialogue. Each commissioner represents a district within the
county and he/she may be individually contacted should greater depth or understanding of an
issue be sought. Personal contact is encouraged and helpful to both residents and the board.

Commissioner Contacts:

District  I— Bob Roelofs (Almira East of Reynolds Road)............. 231-645-1187
District  II - Art Jeannot (Almira Twp West of Reynolds Road, Platte

and Lake TOWNSHIPS) .« vecrevvrnererneriinrneneneeiiiianaen 231-920-5028
District 111 - Roger Griner (Crystal Lake, Frankfort)......cccoieinineenen. 231-651-0757
District IV - Coury Carland (Benzomia)........ooouveeniiianiinneennenn 231-930-7560
District V- Terry Money (Homestead)...........ooovviiiiiiiinninicennnn 231-510-2400
District VI - Evan Warsecke (Colfax, Inland)..........ccooveiiiiiiinins. 231-275-3375
District VII - Gary Sauer (Blaine, Gilmore, Joyfield, Weldon)............. 231-651-0647

February 1, 2017



THE BENZIE COUNTY BOARD OF COMMISSIONERS
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The Benzie County Board of Commissioners met in a regular session on Tuesday, June 26, 2018,
448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chair Gary Sauer.

Present were: Commissioners Carland, Jeannot, Money, Roelofs and Sauer
Excused: Commissioner Griner and Warsecke

The invocation was given by Chairman Sauer and the Pledge of Allg

Agenda:
Motion by Roelofs, seconded by Carland, to approve the ag;
discussion under Committee Appointments. Ayes: Carl
Nays: None Exc: Griner and Warsecke Motion carr:

Minutes:
Motion by Jeannot, seconded by Carland, to approve the re
corrected on page 2. Ayes: Carland, Jeannot
Griner and Warsecke Motion carried.

Sauer Nays: None Exc:

9:04 a.m. Public Input
Karen Mallon, Homestead Township, spoke regardi it that she filed regarding an OMA
violation and the payment of rney fees. '

NT HEAD COMMENTS

¢ financials for the month of May are normal;
elivered meals are up. They have given out 224
ior Expo went well and was a success; the numbers were
 be outgrowing that location.

have been busy with budget reviews over the last week and a half.
supported the Thunder at the River event of about 175 people at the
been asked to support them again next year. An event coming up is
Assembly will be interviewing Doug Stanton at the Garden Theater,
proceeds will be donated to the Benzie County Veterans Affairs.

Comm Carland reported that he has attended a couple of the budget hearings. He was in Livonia last
week when the accident happened at the Airport. They will have an after-action session this Friday
regarding that accident and they will go through the Emergency Action Plan. The FAA may require
fencing of the airport property at some point. The pilot is OK.

Chairman Sauer said that the main thing is that no one was hurt.

Comm Jeannot stated we have heard from a member of the public on two separate occasions offer
some criticism of the management of the airport — is there anything we need to take from that.
Comm Carland also reported that the fuel reclaimer was installed last Thursday.



COMMISSIONERS
Page2 of 6
June 26, 2018

Comm Money reported that things were quiet with the budget work we’ve been doing; he attended
the Village of Honor meeting and they had a large sewer release into the ponds that they charge other
people to bring, so their budget is growing and they are happy. Homestead Township was a quiet
meeting. Homestead Inland Joint ZBA (not Joint Planning Commission) voted 5-0 that St. Ambrose
could continue with events under 300 people and in July they will have a meeting at Inland Township
to decide on two applications to allow 400 and over.

Comm Jeannot inquired if the Coho Festival will continue? They don’t know. With respect to the
increased use of the sewer ponds, will that reduce costs to the residents? No,:it will fund the
improvements that they need at the sewer ponds.

community —
an interview for the EDC candidate. June 15 he attend

completion date for the Maples is March 31, 2019.
Comm Carland says he likes the idea of EDC visits — Fra:
time.

Summit in Gaylord. They want to expand t

Deeds — want to add a seat. Road Commissio
road match with the townships; their MERS a
their putting extra money i
ordinances regarding th

to close the park from 11 pm to 4 am. They
here for the fireworks. He attended a meeting

with MGT — they prepar
we will receive from the st

’S REPORT — Mitch Deisch
League of Women Voters regarding county government.

e Strategic Plan — July 6 he will meet with Tim Irvin and then report back to the full board.
e Finance RFP — two have been received.

FINANCE

Bills: Motion by Jeannot, seconded by Carland, to approve payment of the bills in the amount of
$405,322.82 as presented. Roll call. Ayes: Carland, Jeannot, Money, Roelofs and Sauer Nays:
None Exc: Griner and Warsecke Motion carried.
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COMMITTEE OF THE WHOLE

Consent Calendar: Motion by Carland, seconded by Money, to adopt items 1-11 of the Committee
of the Whole Consent Calendar dated June 12, 2018 as presented. Roll call. Ayes: Carland,
Jeannot, Money, Roelofs and Sauer Nays: None Exc: Griner and Warsecke Motion carried.

9:57 a.m. Break
10:02 a.m. Reconvene
Shaun Howard, Nature Conservancy, explains their efforts to control ec
been engaged in removal of Baby’s Breath since 2007. The Zetterbe
level now. We are now looking at Lot 10 which is opposite the Ligh
mechanical removal and chemical control and propose that this be d
week.

Comm Money asks that they not allow anyone to use che
Comm Jeannot stated that the length of the contract is
site? Yes
Chuck Clarke, Friends of Point Betsie, stated that they
Chairman Sauer inquired if they are required to post pesti
person that will apply the chemicals.

Mr. Howard stated that herbicide is not a
the chemicals and yes, they are licensed.

sgical integrity. They have
dreserve is at a controlled
ouse. They will use

ly on Thursday of each

oncern to him. Is this public access

with use of icals.
the property? Isthis a licensed

. Seasonal crews will apply

arding Round Up? No
ted that they do use Round-
ature Conservancy.

ent strategy in connection with the lawsuit of Benzie County and
ion Commission vs Cole and the counterclaim made therein by the

open session would h trimental financial effect on the litigating or settlement position of the
County and the County Parks and Recreation Commission. Roll call. Ayes: Carland, Jeannot,
Money, Roelofs and Sauer Nays: None Exc: Griner and Warsecke Motion carried.

10:44 a.m. Re-enter Open Session

Mr. Figura details the settlement: Proposed settlement would grant the county property along RR
Point from the western shore to western edge of the Cole property; approve an easement for them to
have Consumers Power run utilities from Ikens to Cole property, underground; $35,000 to the Cole,
$17,500 from the county for purposes of acquiring clear title to the property the other $17,500 from
the insurance carrier; the reason for those amounts is that if we were to litigate the case, we would
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spend 3 — 4 times amount for litigation and the insurance carrier would do the same. Also, with
having it underground, there would be no possibility that there would be utility poles running along
the trail.

Motion by Money, seconded by Carland, to approve the settlement and authorize Mr. Figura to
proceed to file the appropriate paperwork with the court as presented. Roll call. Ayes: Carland,
Jeannot, Money, Roelofs and Sauer Nays: None Exc: Griner and Warsecke Motion carried.

10:49 a.m. Recess
10:51 a.m. Reconvene

irport from 2010-2017.
ired Dick Bayer for
inatory. Reads

Jay Darling, spoke regarding the Airport Authority, he had a han;
Stated that the Airport came up with a discriminatory lease. Statc
a job with no experience. May 2017 moved out of airport

“snot to be used for cars, only
ne else does.
from the Dept of

has no oversight or vision. Doug Kirk has stored his car in
airplanes. The Airport Manager also pays no electricity, b
Comm Jeannot stated that he is in possessi
Transportation letter states you can file a f
Comm Jeannot asked if he would accept the

bargaining agreement ne

Jeannot, Money, Roelofs a xc: Griner and Warsecke Motion carried.

Motif’oﬁ by Carland, seconded by Roelofs, to appoint Patty Bannon
Authority for a term to expire April 30, 2021. Ayes: Carland,
Jeannot, Money, er Nays: None Exc: Griner and Warsecke Motion carried.

EDC: Motion by Jea nded by Money, to appoint Robert Russell to the EDC/BRA with a
term to expire January 31~ 2022. Ayes: Carland, Jeannot, Money, Roelofs and Sauer Nays: None
Exc: Griner and Warsecke Motion carried.

Parks & Recreation: Comm Carland inquired as to any applicants. There is one. Committee set up
to interview: Comm Carland, Money and Warsecke; Mitch Deisch; Cathy Demitroff.

ACTION ITEMS:
Soil Erosion Application for Railroad Point: Motion by Carland, seconded by Money, to approve the
Soil Erosion Application for Railroad Point as presented, authorizing the chairman to sign. Roll call.
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Ayes: Carland, Jeannot, Money, Roelofs and Sauer Nays: None Exc: Griner and Warsecke
Motion carried.

PRESENTATION OF CORRESPONDENCE
e Road Commission minutes of May 24, 2018 received.
¢ Berrien County resolution opposing HB 6049 and SB 1025 which would restructure the tax
assessing in Michigan.
Benzie Transportation Authority April and May 2018 financial stat
Osceola County resolution regarding MIDC received.
Saginaw County resolution regarding MIDC received.
Berrien County resolution in opposition to SB 1031 to amx

nents received.

neral Property Tax Act.
UNFINISHED BUSINESS — None
NEW BUSINESS — None

Comm Money makes a correction to his report earlier i i i omestead Inland
Joint Planning Commission should have stated Homestea i

12:20 p.m. Public Input
Karen Mallon thanks Mr. Money for his cor
Ken Laurence, Lake Township resident and

the hangar for 2 years and it will be
store personal items as well.

Dawn Olney, Benzie County Clerk

INDEX

1 a as amended.

2. Approved the regular session minutes of June 12, 2018 as corrected on page 2.

3. Approved payment of the bills in the amount of $405,322.82 as presented.

4. Adopted items 1-11 of the COTW Consent Calendar dated June 12, 2018 as presented.

5. Approved to enter into a 3-year License and Limited Waiver of Liability for Invasive Plant
Removal Activities with the Nature Conservancy, with no chemicals being used.

6. Entered closed session for the purpose of consulting with legal counsel regarding BC and BC
Parks & Rec vs Cole and the counterclaim made therein by the Coles.

7. Approved the settlement in the BC et al vs Cole matter in 19" Circuit Court.
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8. Entered closed session to discuss strategy for collective bargaining agreement negotiations.
9. Appointed Patty Bannon Roth to the BTA for a term to expire April 30, 2021.

10. Appointed Robert Russell to the EDC/BRA with a term to expire January 31, 2022.

11. Approved the Soil Erosion Application for RR Point as presented.
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Motion by Carland, seconded by Money, to approve the Committee of the Whole Consent Calendar
as follows:

1.

10.

11.

To amend the Probate Court budget by $4,000 for court-appointed attorneys, with the source
to be determined and come back.

To sell up to 16 roll-off recycling bins.

To authorize the Prosecuting Attorney to enter into a 5-year lease for a Sharp MX2630N
copier at the rate of $122.00 per month, authorizing the Prosecuting Attorney to sign.

To authorize Jim Henderson to sell the 2007 Chevy ambulance with a minimum bid of
$5,000.00.

To amend the 2017-18 EMS 214 budget in the amount of $4,375.00, as presented.

Space Planning Needs Committee: Roger Griner, Gary Sauer and Bob Roelofs

To authorize the use of $2,807.00 of fund balance being transferred to the Emergency
Management Budget line 101-426-970.00 (Equipment) to satisfy the local match requirement
of the grant.

To authorize the purchase of the aforementioned items approved by the Michigan State Police
— Emergency Management and Homeland Security Division.

To authorize Mitch Deisch to act on behalf of the Labor Subcommittee to handle the Class
Action Grievance with regard to the Assistant Animal Control Officer.

To adopt resolution 2018-019 to transfer $160,000 from Fund 516 DTRF to Fund 401 Capital
Improvement Fund.

To amend the 2017-18 Remonumentation 245 budget in the amount of $700.00, as presented.
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Elected Officials
and

Department
Head
Comments



BENZIE COUNTY BUILDING
CODE AND SAFETY
ENFORCEMENT

APRIL/MAY/JUNE 2018




JAN | 18 l 11 | 7
FEB | 24 | 12 | 14
MARCH | 26 l 13 I 45
APRIL | 69 | 47 | 21
MAY | 86 | 52 | 33
JUNE | 76 | 41 | 57
JUuLY | 76 | 25
AUG | 69 | 40
SEPT | 53 | 38
oCT | 80 | 57
NOV | 40 | 32
DEC | 18 l 18
TOoTAL [ ] 635 Il 386 - 177

BUILDING PERMITS IN COMPARISON TO 2007
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2016 2017 2018

JAN 27 37 18
FEB 20 34 24
MARCH 23 29 29
APRIL 17 14 13
MAY 31 24 27
JUNE 22 34 37
JULY 22 34
AUGUST 23 35
SEPT 46 55
ocT 46 57
NOV 46 51
DEC 54 45

MECHANICAL PERMITS/ 3 YEAR CHART

-0-2016 --2017 -€-2018 —@-
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MONTHLY INSPECTIONS 2018

BLDG ELEC MECH PLUMB ALL
!

JANUARY 56 49 40 36 181
FEBRUARY 50: 35 39 32'; 156
MARCH 76 a7 26 23 172
APRIL 96 77 31 53 257
MAY 135 83 63 79 . 360
JUNE 135 o5 52 57 339
JuLY | |
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SEPTEMBER | | | |
OCTOBER - -
NOVEMBER | ] ‘ |
DECEMBER | | |
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MONTHLY SOIL EROSION PERMITS

MONTH | 2016 2017 2018
JANUARY 2 2 1
FEBRUARY 1 3 4
MARCH 8 8 13
APRIL 8 16 5
MAY 10 12 5
JUNE 16 11 12
JULY 5 8
AUGUST 8 13
SEPTEMBER 17 10
OCTOBER 14 12
NOVEMBER 12 74
DECEMBER 5 2
TOTAL 100 104 40
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MONTHLY REVENUE 2018

JANUARY
FEBRUARY
MARCH
APRIL

MAY

JUNE

JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER

TOTAL

50000
45000
40000
35000
30000
25000
20000
15000
10000

5000

14,968
13,972
34,916
26,605
34,486
45,433

170,380

MONTHLY REVENUE 2018

34,916

34,486
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448 Court Place ¢ Beulah, MI 49617

Memo To: Board of Commission 7 _
Mitchell D. Deisch, County Administrator W

From:
Date: July 3, 2018
Subject: Administrator Update July 10, 2018 BOC Meeting

1. July 2018 Calendar — Please see the attached calendar for July 2018.

2. Health Insurance Increase — The Administrators office has been working with 44 North to bring
the health insurance increase for 2018/2019 in line with the current budget amount of 7%. To
bring the annual health increase in line with the 7% budgeted increase, changes are going to
have to be made to the plan. Currently we are exploring with 44 North options, which include
changes to the RX plan and changing from a Health Reimbursement Account (HRA) to a Health
Savings Account (HSA). 44 North will be make a presentation to the BOC at their July 24, 2018
Committee of the Whole meeting with options to bring in the premium insurance in line with
the budgeted increase.

3. Committee of the Whole Meeting — The COTW meeting will primarily consist of discussing the
FY 2018/2019 draft budget. In addition to the budget, I will also be presenting the draft
budget(s) associated with the School Resource Officer millage discussion that was held at the
June 26, 2018 COTW meeting. This COTW meeting will most likely go a bit longer than usual.

4. 2017-2018 Strategic Plan — We are quickly coming to the two-year end of the Benzie County
Strategic Plan. | am meeting with Tim Ervin on July 6, 2018 to discuss options for working with
the BOC and updating the plan. Tim Ervin worked with the AES two years ago and helped the
BOC develop the strategic plan. Once | meet with T. Ervin, | will want to discuss options with the
BOC on updating the plan this fall. Thus, the time is right for the BOC to start thinking about the
10,000’ view of Benzie County and goals that will continue to move us in the right direction.
Some goals may stay the same as the 17/18 strategic plan, but some will change. Some of the
items that | am currently thinking about for the update plan include implementing sections of
the Financial Review Report and setting a goal for reducing the County’s unfunded liability
(MERS). More to follow.

5. Michigan Employee Retirement System (MERS) December 31, 2017 Actuarial Valuation - Last
week the MERS actuarial valuation was received for Benzie County. Good news is that our
unfunded liability decreased from by 1%, going from 67% unfunded to 68% unfunded. No doubt
that movement toward reducing our unfunded liability was partially due to the very solid
growth of the fund in 2017 of 13.07% (smoothed actual rate of return was 6.08%) and increased
employee contributions.
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FINANCE
REPORT



BILLS TO BE APPROVED July 10, 2018

Motion to approve Vouchers in the amount of:

100,372.56
22,595.10
13,057.87

4,427.85
209.51
1,585.43
86,694.34
33,202.70

16,117.56

$
$
$
$
$
$
$
$
$
$
$
$

278,262.92

General Fund (101)

Jail Fund (213)

Ambulance Fund & ALS (214)
Funds 105-238

ACO Fund (247)

Building (249)

Dispatch 911 Fund (261)
Funds 239-292

Funds 293-640

701 Fund

Trust and Agency Funds & MSU Trust and Agency Fund (702-771)

RECEIVED

JUL 092018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617
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THE BENZIE COUNTY BOARD OF COMMISSICNERS
COMMITTEE OF THE WHOLE
June 26, 2018

The Benzie County Board of Commissioners met as a Committee of the Whole on Tuesday, June 26,
2018, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Vice Chair Evan Warsecke at 1:30 p.m.

arsecke

Present were: Commissioners Carland, Jeannot, Money, Roelofs, Sauer ang
Excused: Commissioner Griner

The Pledge of Allegiance was recited.

Agenda:
Motion by Roelofs, seconded by Money, to approve the a.

agenda to 7A and correct the date on the agenda. A
and Warsecke Nays: None Exc: Griner Motio

11B up on the
lofs, Sauer

amended, m
arland, Jeannot, Money,

Minutes:

Motion by Jeannot, seconded by Roelofs
2018 as presented. Ayes: Carland, Jeann
Exc: Griner Motion carried.

of the Whole minutes of June 12,
d Warsecke Nays: None

1:36 p.m. Public Input — None

School Resource Officer |
Mitch stated that we
Sheriff Dept, Emergenc
and Comm Warsecke

months; it would be a tive bargaining issues to address.

Matt Olson, Superintendent Benzie Schools, stated during the summer kids are off and off doing
things that kids do, the SRO already has a relationship with those kids.

Comm Jeannot asked how much of the sinking fund can you use for this? Nothing, it can only be
used for infrastructure; this is a personnel issue. We cannot use the sinking fund millage; it is a
county-wide issue.

Mitch asks if you can use those funds for the safety system? Yes, but not personnel.

How about training and equipment? Equipment is possible, training is fuzzy, would have to look into
that.
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M. Olson explains the “boot system” that Benzie Central is purchasing for their schools.

Comm Jeannot asks for any budget that was worked up on this.

Comm Sauer asks if we should consider Manistee County in this as well — Betsie Valley school pulls
kids from Manistee County too. Mitch says it would muddy the waters.

Comm Carland suggests seasonal officers from both Sheriff Dept and Frankfort PD be made full time
for this and without a millage.

Comm Roelofs supports this idea.

Comm Carland is concerned on the amount.
Comm Sauer wants to see how this is broke down.
Mitch stated that he will do a budget for each of the 4 years of the milla
Comm Jeannot asks if some of this equipment or training, other t
way. Mitch says potentially some funding may be made availabl
our schools.

es, be funded some other
ate level in securing

Lt. John Schneider, Assistant Post Commander Cadill highly
innovative way to go.

:*Amy would like to amend
onversion.
sard of Commissioner to amend

Conversion of Plats and Site Condo Drawings to image — 2
the 256 ROD Automation budget to allow for her to do some'ds
Motion by Sauer, seconded by Jeannot,to.recommend to the:
the 2017-18 budget for Fund 256 ROD Autoniation Fund as fol
Increase:
256-000-617.00 Automation Fe
Increase:
256-000-800.00

Ayes: Carland, Jean
Motion carried.

$10,000.00
d Warsecke Nays: None Exc: Griner

Conversion

K-9 Replacement Vehicle "Asks to amend the budget to equipment the K-
9 vehicle. o
ney, to recommend to the Board of Commissioners to

follows:

Replacement Fund $12,793.00
Decrease:
425-301-674.0
Ayes: Carland, J
Motion carried.

Contributions & Donations $12,793.00
ney, Roelofs, Sauer and Warsecke Nays: None Exc: Griner

Dan Smith:
A. Jail Flooring — Dan Smith: Reschedule to allow for new bids.
B. Budget Amendment: To research further and bring back.

2018 Budget Considerations — Frank Post: He presented A Long-Term Strategy for Government
Center Safety and Security.
o Upgrading of camera network & adding additional security card door access systems —
estimated cost of $101,600.00.
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* Service Counter Security Glass (Clerk, Treasurer, Register of Deeds) — estimated cost
$77,700.00.

e DHHS Security Glass Transaction Window — estimated cost $7,500.00.

* Probation and Parole Office Improvements — estimated cost $49,500.00.

e Restricting Public Access to Court Areas — estimated cost $5,400.00.

Comm Sauer stated that he has visited the attornéy conference room at the jail; perhaps a window of
separation could be considered. MMRMA will do an assessment on the building.

TPOAM Grievance, Robert Hawkins — Mitch: Mitch stated that TPQz
behalf of Mr. Hawkins and he would ask that you authorize him tod
behalf like has been done with other grievances.
Motion by Jeannot, seconded by Sauer, to recommend to.t
authorize Mitch Deisch to act on the Robert Hawkins
Commissioners. Ayes: Carland, Jeannot, Money, Re¢
Exe: Griner Motion carried. '

has filed a grievance on
is grievance on your

3:00 p.m. Public Input — None

Motion by Roelofs, seconded by Carland,%
Roelofs, Sauer and Warsecke Nays: Non

Evan Warsecke, Chair (C/ Benzie County Clerk
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Motion by N5 . seconded by REe L to approve the Committee of the Whole Consent Calendar
as follows:

1. To amend the 2017-18 budget for Fund 256 ROD Automation Fund in the amount of $10,000

as presented.
2. To amend the 2017-18 Budget for Fund 425 Equipment Replacement for Sheriff Office in the

amount of $12,793 as presented.
3. To authorize Mitch Deisch to act on the Robert Hawkins grievance on behalf of the Board of

Commissioners.



BUDGET AMENDMENT

DATE: 6/21/2018

Motion to amend the 2017/18 budget by increasing/decreasing the expenditures and revenues
as presented:

FUND: 256 Automation Fund
ACCOUNT TO BE INCREASED:

256-000-617.00 Automation Fees $10,000.00

ACCOUNT TO BE INCREASED:

256-000.800.00 Data Conversion $10,000.00

TOTAL $10,000.00

SIGNED . Jraat
POARD APPROVED: SXQ&M &ﬁm
; R

DISAPPROVED:

REASON, IF DISAPPROVED




BUDGET AMENDMENT REQUEST
This form is used when the below changes WILL increase or decrease the bottom line total of your
budget.

This requires approval from the Board of Commlssmners Please f||| out this form and present it to
the County Administrator, with appropnate documentatlon supporting the amendment request.

DATE: 6/21/2018
Request to Amend the 2017/18 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
425-301-967.05 K9 Replacement Fund 12,793.00
Total $ 12,793.00

Account to be Decreased:

Line Number Account Name Amount

425-301-674.00 K9 Contributions & Donations 12,793.00
12,793.00

SIGNED: %%1 AN

< =
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# 2018020
FAIR HOUSING RESOLUTION
BENZIE COUNTY, MICHIGAN

WHEREAS, Benzie County is committed to fair housing and will work aggressively to ensure
that all housing programs comply fully with all state, federal, and local fair housing laws; and

WHEREAS, Benzie County has appointed the County Clerk as their fair housing contact person,
who has an understanding of the Fair Housing Laws and will attend applicable training as able to remain
informed; and

WHEREAS, Benzie County has established a Fair Housing Log. The Fair Housing Log will be
maintained and will disclose information regarding any and all fair housing concerns and their outcomes;
and

WHEREAS, Persons wishing to file a housing-related complaint or concern will be referred to
the Michigan Department of Civil Rights, HUD, and their local Fair Housing Center. The Fair Housing
contact will notify MSHDA if a complaint or concern is filed; and

WHEREAS, the offices of Benzie County are accessible and barrier free, and the County will
make every attempt to reasonably accommodate all of its constituents; and

WHEREAS, Benzie County will include the Fair Housing Logo on all of its documents and
advertisements pertaining to its housing programs. The County will post a Fair Housing poster in a place
visible to the public. The County will secure and distribute, upon request, Fair Housing material provided
by MSHDA and various other Fair Housing agencies and organizations. “Fair Housing, It’s Your Right”
brochures will be distributed to all applicants of County housing programs; and

WHEREAS, Benzie County will consider all applicants and contractors based on qualifications.
No applicant or contractor will be denied housing or a contract based on their race, color, national origin,
religion, age, sex, marital status, familial status or handicap. Persons raising concerns regarding
discrimination will not be retaliated against. Marketing of all County housing programs will include
minority and women applicants.

NOW, THEREFORE, BE IT RESOLVED, that Benzie County hereby reaffirms this Fair
Housing Resolution, its Fair Housing Policy and all of its premises.

Ayes: Carland, Griner, Jeannot, Money, Roelofs, Sauer and Warsecke
Nays: None
Motion: Carried

I, Dawn Olney, Clerk to the Benzie County Board of Commissioners, hereby do certify that the above
resolution was adopted by the Benzie County Board of Commissioners on the 10% day of July, 2018.

Dawn Olney, Benzie County Cle@(




2018 - 021
RESOLUTION

At the July 12, 2018 meeting of the Benzie
Date County Name

County Board of Commissioners, the Board of Commissioners gave consent to the following

action;

“Be it resolved that the Benzie County Board of
County Name

Commissioners have reviewed the Fiscal Year 2019 Annual Implementation Plan of the

Area Agency on Aging of Northwest Michigan and believe that the plan addresses the

needs of the aging population in Region 10.

Be it further resolved that the Benzie
County Name

County Board of Commissioners approves the Fiscal Year 2019 Annual Implementation

Plan of the Area Agency on Aging of Northwest Michigan.”

| —
Signature: Chairperson, County Commission or County Clerk Date

Gary Sauer, Chairman, Board of Commissioners

Typed Name and Title: Chairperson, County Commission or County Clerk



AREA AGENCY ON AGING

of Northwest Michigan

June 11,2018

County Board of Commissioners:

The Area Agency on Aging of Northwest Michigan (AAANM) is seeking approval of their Fiscal Year 2019
Annual Implementation Plan (AIP), which, once approved by the State, will go into effect on October 1,
2018. As part of the preparation of this document, the State requires that all Area Agencies on Aging
(AAA) must request approval of the AIP from each County Board of Commissioners within their respective
planning and service area.

Enclosed is a complete copy of the FY 2019 AIP for you to review and comment upon. AAANM has also
summarized some of the major content of the AIP as it impacts the counties in the AAANM service area.

Pursuant to State requirements and in order to respond to the Michigan Aging and Adult Services Agency
(AASA) in a timely manner, AAANM requests your county’s written or e-mail (gustineh@aaanm.org)
response no later than August 1, 2018. In that light, we have provided a copy of a resolution that can be
used for convenience in responding to this request. We appreciate your efforts in this regard.

Thank you for taking the time to review the FY 2019 AIP. We welcome your comments. If you have
questions, please contact me. A representative of AAANM will be made available to answer any questions
you or other members of the Board might have.

Sincerely,

Az

Robert C. Schlueter, Executive D|rector
Area Agency on Aging of Northwest Michigan

RECEIVED

JUN 1 42018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617

1609 PARK DRIVE » BOX 5946 « TRAVERSE CITY, MI 49696-5946 « (231) 947-8920 » (800) 442-1713 « FAX (231) 947-6401

Web: www.aaanm.org
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Multi-Year Plan and Annual Implementation Plan (AIP) Updates

Area agencies on aging (AAAs) are required under the Federal Older Americans Act to develop a 3-year
plan or Multi-Year Plan (MYP), which describes the objectives of the AAA with regard to the provision of
services to older adults and their caregivers. AAAs report annually on progress made toward MYP
objectives and provide updates about plan changes in the second and third years of the MYP through
Annual Implementation Plans (AlPs).

Who We Are

Part of an Aging Network:

=  Federal: The Administration on Aging (AoA) awards funds for nutrition and supportive home and
community-based services to 56 State Units on Aging based primarily on the number of persons
60 years of age and over in the state.

= State: The State Units on Aging (SUAs) award funds to 629 Area Agencies on Aging.

= |local: The Area Agencies on Aging (AAAs) determine the needs of older persons locally and work
to address those needs through the funding of local services and through advocacy. AAAs are
required to prioritize funding for those with greatest social and/or economic need with particular
attention to low-income minority individuals.

The Area Agency on Aging of Northwest Michigan (AAANM):
= A private, nonprofit agency

» Designated as an Area Agency on Aging in 1974 by the SUA, Michigan Office of Services to the
Aging (OSA), now known as the Aging and Adults Services Agency (AASA)

®  One of 16 AAAs in Michigan

= Servesten counties located in Northwest Lower Michigan: Antrim, Benzie, Charlevoix, Emmet,
Grand Traverse, Kalkaska, Leelanau, Manistee, Missaukee, and Wexford counties (Region 10).

= QOperates under the framework of the Federal Older Americans Act and the State Older
Michiganians Act.

The mission of AAANM is to serve and advocate for older persons, adults with disabilities and
caregivers by supporting their independence, dignity and quality of life.

What We Do

Provide Services Directly: AAANM has a staff of approximately 35, consisting of an Executive and 2
Associate Directors, Information Specialists, Registered Nurses, Social Workers, Transition Specialists, a
Housing Coordinator, Office Administration, Accounting, Data Entry, Long-Term Care Ombudsman, and
Medicare/Medicaid Assistance Program Coordinator. AAANM provides the following services directly with
its staff:

= |nformation and Assistance = Veteran's Directed Home and Community-
= QOptions Counseling Based Services
= Caregiver Support and Education =  Medicare/Medicaid Assistance Program

o Tailored Caregiver Assessment & Referral {(MMAP)

Program = |long-Term Care Ombudsman
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o Creating Confident Caregivers Program » Elder Abuse Awareness and Prevention
*  Care Management Program = Healthy Aging / Evidence-Based Disease
=  (Caregiver Respite Program Prevention Programs
» Ml Choice Waiver Program o Personal Action Toward Health (PATH)
»  Nursing Facility Transition Program for Chronic Pain and Diabetes

o A Matter of Balance: Managing
Concerns about Falls
o Diabetes Prevention Program

Fund Local Agencies: AAANM also develops contracts and/or purchase of service agreements with local
agencies (County Commissions/Councils on Aging, In-Home Health Care Providers, and more) that provide
home and community-based services such as:

" Adult Day Care ] In-home Respite Care

= Congregate Meals ] Medication Management

] Home Delivered Meals . Legal Assistance

n Homemaking = Transportation

" Personal Care . Kinship Caregiver Support Programs

All ten counties in the Region have approved senior millages. These resources help stretch state and
federal funding to meet the service needs identified in the Plan, as well as sustain additional services that
are not funded under the Plan (senior centers, information and assistance, Medicare/Medicaid assistance,
tax preparation, Senior Project FRESH, transportation, home chore/repair and more).

Demographic and Environmental (Need) Analyses

As part of the MYP development process, AAANM evaluated demographic trends and gathered input
about the preferences, characteristics, trends and needs of older adults, caregivers and disabled persons.
This information was used to identify funding priorities and develop program objectives for the FY2017-
2019 MYP,

Growing 60+ population: Region 10 comprises the counties of Antrim, Benzie, Charlevoix, Emmet, Grand
Traverse, Kalkaska, Leelanau, Manistee, Missaukee and Wexford. According to the 2014 estimate from
the American Community Survey, there are 85,285 people 60 years of age or older in the area, or 28% of
the total population. A comparison to the 2010 census indicates that the 60+ population has increased by
16% over the last four years or is increasing at a rate between 3% and 4% per year. The FY2017-2019 MYP
for AAANM contemplates that the 60+ population segment will continue to increase at this rate each
year.

While all age segments in the 60+ population are increasing, the greatest increase stems from those in the
sixties and seventies decades (growth 17% and 19% respectively between 2010 and 2014). Those in the
80+ decade comprise the smallest population segment or 15,525 individuals, with an increase of 1,106
individuals or 6% (2% per year) between 2010 and 2014. The 2017-2019 MYP for AAANM contemplates
that the 80+ population will continue to increase at approximately 2% per year, with accelerated growth
in the FY2020-2023 planning cycle.
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The table below compares the 2010 census with the 2014 American Community Survey population
estimate.

Age Age group

Group as 2014 as % of
% of 2010 Estimated 2014 Change
ge Group 2010 Census Census Population  population 2010-2014
0-19 72,076 24% 68,255 - 23% -5%
20-29 30,152 10% 32,406 11% 7%
30-39 31,693 11% 32,143 11% 1%
40-49 41,811 14% 36,213 12% -13%
50-59 48,361 16% 48,243 16% 0%
60-69 37,464 13% 44,011 15% 17%
70-79 21,936 7% 26,022 9% 19%
80+ 14,419 5% 15,252 5% 6%

Total 297,912 302,545

Total 60+ population 73,819 25% 85,285 28% 16%

Minority population: The 60+ population in Region 10 is primarily Caucasian in composition. Based on the
2009-2013 American Community Survey, Special Tabulation on Aging, 3% of the population or 2,171
individuals identify as a minority (primarily Native American). There are an additional estimated 378
people in the region that are of Hispanic origin and 60+ years of age.

Income/economic trends: Based on the 2009-2013 American Community Survey, Special Tabulation on
Aging, 9% (or an estimated 7,211 individuals) of the 60+ population in the region lives at or below the
rate of poverty, with variation among the ten counties ranging from 7% to 10%. Of those living at or
below the poverty status in the ten county region, 3% (or an estimated 229 persons) are of minority
status, primarily Native American.

Due to survey data constraints at the county level, it is difficult to ascertain how this number has changed
since the last MYP. Conversations in local communities suggest that needs among the aging and disabled
population to meet basic living and health requirements have increased; there is particular unmet need
among older adults who live just above income thresholds to qualify for assistance programs and yet do
not have the financial means to self-pay for long term care supports.

Other population notes: Analysis of the population considered to be of working age (individuals between
20 and 59 years of age) indicates that there has been a -2% (or -3,012) change comparing the 2010 census
data and the 2014 American Community Survey estimate (reference chart above). This is concerning
because community input sessions and survey data in preparation for the MYP, client satisfaction data
and every day experience coordinating care for clients consistently identify a shortage of people to fill
direct care roles. A continued decline in available workforce age population will exacerbate this shortage.

A review of unemployment data in the region indicates that a tight labor market compounds this
demographic issue. Based on December 2015 data from Networks Northwest, the rate of unemployment
in Region 10 is only 5%. Projections by Economic Modeling Specialists, Inc. (February 2016) predicts that
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the need for personal care aides will grow 26% (288 jobs) and home health aides will increase 29% (214
jobs) between 2015 and 2025.

Input sessions and survey findings: As part of the MYP development process, AAANM sought input about
the needs, conditions, and preferences of older adults, caregivers and individuals with disabilities in
Region 10. Fifteen input sessions were conducted totaling 100+ people including individuals over 60+
years of age, caregivers, AAANM clients, leadership from county aging units, and direct care workers.
Additionally, a survey was administered electronically to agencies and service providers in the region.
There were 40 responses including home care agencies, adult foster care and assisted living facilities, the
Department of Health and Human Services, non-profit and for-profit agencies, and healthcare

providers. A description of the service population and needs was developed based on this input.

Descriptors, characteristics and preferences of the aging population, caregivers and disabled
individuals:

1) There is growing interest in healthy living including access to fresh foods. Social activities, venues for
community engagement and educational programming provide mechanisms for older adults and disabled
individuals to pursue healthy lifestyles.

2) Fear of losing independence is a primary concern for older adults and persons with a disability.
Individuals are often unprepared for the life changes that accompany the aging process or living long-term
with a disability. '

3) Social and geographic isolation are significant issues for older adults and individuals with disabilities in
Region 10. This isolation impacts quality of life, well-being and health status.

'4)'Caregivers become physically and emotionally overwhelmed with their responsibilities. Often they are
unaware of community resources available to assist with care or the importance of self-care.

5) There are an increasing number of people living with multiple chronic conditions; medication
management and navigation of healthcare providers were frequently indicated as challenges for older
adults and individuals with disabilities. Dementia and other cognitive impairments were also cited as
frequent conditions experienced by older adults.

6) Many older adults and disabled individuals struggle with financial insecurity. Having enough money to
pay for food, housing, transportation, healthcare costs, and long term care support (be it in the home or
facility-based) is a prevalent challenge.

7) Older adults, family members and caregivers are often unaware of resources available to support
quality of life and living independently. Navigating programs and services was also cited as a concern,
particularly services that have complicated application or qualification processes.

8) Elder abuse including financial scams, physical/psychological harm, and neglect is a regional concern for
older adults and persons with disabilities.
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Regional Needs:

Older adults, persons with disabilities and caregivers have a variety of needs to maintain quality of life and
independence. There is no one size fits all program or service to meet needs. Each county has a unique
array of programs and services available (or not available). Some of the regional needs and gaps identified
during input sessions and on the provider survey are (not an inclusive list):

1) Support services to remain independent at home need to be maintained and/or increased including
(but not limited to) home delivered meals, personal care, medication management, respite, caregiver
support, home chore, home modification and social engagement opportunities.

2) Educational and social opportunities are important for the health and well-being of older adults,
disabled individuals and caregivers. Specific needs identified include exercise/activity programs, how to
use technology to maintain connection with family and friends, and how to plan for aging needs (i.e.
financial, real-estate, difficult family conversations, understanding health conditions, how to be a
caregiver, advanced care planning, and maintaining independence at home).

3) Information and referral to assist caregivers and education about caregiving is a need throughout the
region.

4} Public awareness of long term care services and supports or awareness of where to call for information
and assistance is a regional need. This includes and emphasizes assessment capabilities, resources and
services for those with dementia.

5) Agencies, older adults and disabled individuals identified a need for better coordination of care among
organizations including healthcare providers and human service agencies (i.e. medical care and long term
care support services).

6) Housing (affordable and/or accessible) was consistently identified as a regional need. This includes
maintenance of existing homes (home chore, home safety and home modifications), supportive senior
housing communities, and communities that encourage aging in place.

7) Consistent with other recent studies in Region 10, affordable transportation including non-emergency
medical and transportation for quality of life (i.e. shopping, socialization) was indicated as a regional need
that impacts health and well-being.

8) Several counties cited a need for increased availability of Department of Health and Human Services -
Adult Protect Services to respond to situations involving abuse or neglect of vulnerable adults.

9) Gaps in affordable programs and services to live independently and maintain quality of life were
consistently identified for 1) low-to-moderate income disabled individuals under the age of 60, and 2)
older adults who are above low-income program thresholds yet do not have the financial resources to
privately pay for long term care supports.
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Progress on Priorities in the FY 2017-2019 MYP

In addition to the core services funded by AAANM, the following outlines the approved goals and
objectives of the FY2017-2019 MYP with FY2018 updates and indication of FY2019 activities.

Goal 1: More communities in Region 10 will conduct an aging-friendly community assessment and apply
for recognition to Aging and Adult Services Agency (AASA) as a Community for a Lifetime (CFL).

CFL centers on creating linkage and synergy between the aging network, public, municipal and private
partnerships to assess the aging-friendliness of communities. Two communities within Region 10 have
received CFL distinction. AAANM is aware of at least one additional community contemplating what it
means to be an aging-friendly community. Technical support will be provided by AAANM to these efforts
as requested.

Objectives
One new community in Region 10 will receive
recognition as a CFL by 9/30/19.

Expected Outcomes

Through the CFL assessment process, at least one
additional community within Region 10 will be
identified as an area that is aging-friendly,
promoting quality living across the lifespan.

*

¢ FY19 AIP STATUS/PROGRESS: Informational meetings with two communities about CFL
have occurred in the region. At this time there is not enough local support to carry
forward with an initiative. AAANM will continue to support conversations about this
program.

Goal 2: Identify and implement strategies to ease the shortage of direct care workers within Region 10.

Northwest Michigan currently faces an acute and chronic shortage of direct care workers. This is a
community issue. The shortage of available direct care workers was identified throughout MYP input
sessions and in the survey results. Without direct care workers, in-home agencies are unable to provide
care that enables older aduits and disabled individuals to remain independent at home. There are many
reasons for the shortage that speak not only to demographics, but also to the many challenges of the
work. AAANM will continue existing partnerships and build new relationships that help address the direct
care workforce shortage.

Objectives Expected Outcomes

Champion skill building and training opportunities
for direct care workers.

A well-trained direct care workforce will be easier
to retain and will provide higher quality of care.

Promote professionalization of direct care work
and economic stability for the direct care
workforce.

In-home providers will maintain or increase
recruitment/retention of direct care workers.

% FY19 AIP STATUS/PROGRESS: During the first year of the MYP, AAANM partnered with
Northwest Michigan Works! to launch the opportUnity campaign. This marketing
campaign used billboards, radio ads, social media and other communication channels to
raise awareness of direct care positions available in the region and the tremendous
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importance of the direct care role. This campaign had some small successes and many
lessons learned. We are grateful to are valuable partners at Northwest Michigan Works!

In FY18 and going into FY19, AAANM will focus its energies for this objective through
the IMPART Alliance. Formed by Michigan State University with a grant from the
Michigan Health Endowment Fund, the IMPART Alliance creates an organized,
statewide structure to identify and implement strategies to impact training for and
professionalization of the direct care workforce. AAANM provides leadership and in-
kind support to the IMPART Alliance. We are grateful to MSU for convening and

spearheading this work.

Goal 3: Continue to build relationships between the aging network and the medical community.

Several input sessions for the MYP as well as survey results highlighted a need for increased coordination
of care and services between healthcare providers, and between healthcare providers and long term care
support services. Additionally, initiatives stemming from the Affordable Care Act emphasize value for
healthcare and increased coordination with community services. Resources and programs available
through the aging network help to address social determinates of health, increasing the well-being of
older adults and disabled individuals. During the FY2017-2019 MYP, AAANM will increase awareness of
the aging network within the medical community and partner in evolving healthcare delivery models.

Objectives

Expected Outcomes

Increase awareness in the medical community of the
aging network and programs/services available to
support patients that are older or disabled.

The medical community will increase appropriate
referrals to long term care support services offered
through the aging network.

Remain abreast of changes in local healthcare delivery
models and identify opportunities to more closely
align healthcare and the provision of long term care
supports and services.

Coordination and provision of care between
healthcare providers and long term care support
services providers will increase.

% FY19 AIP STATUS/PROGRESS: AAANM, local county aging units (Commissions and
Councils on Aging) and Disability Network Northern Michigan have met with or -
presented to a variety of entities in the medical community including forums about care
coordination, regional tasks forces on care coordination, hospitals, physician offices and
Accountable Care Organizations. By co-presenting, we have been able to better explain
the continuum of publicly funded services available to keep older adults healthy and

independent as long as possible.

Additionally, AAANM has joined or participated in a variety of leadership boards,
advisory boards and community initiatives led by the healthcare sector. Several new
relationships have ensued resulting in shared grant activities and initiatives to improve
aging health issues. This work will continue forward in FY2019.

Goal 4: Maintain a “no wrong door” approach to the provision of Information and Assistance and

Options Counseling services in Region 10,
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Feedback during input sessions and survey responses for the MYP development highlighted that older
adults, disabled individuals, families and caregivers are often unaware of supports and resources available
for health and long term care needs. Over the last five years, AAANM and Disability Network Northern
Michigan have co-led the development of the Aging and Disability Resource Collaborative (ADRC). The
ADRC embraces a “No Wrong Door” system/philosophy. This work will continue during the FY2017-2019
MYP via two strategies: 1) providing a forum for collaboration, information sharing and training for
organizations that serve older adults and disabled individuals; and 2) promoting and supporting the geo-
routed ADRC telephone line for those individuals that do not know where to call.

Objectives : Expected Outcomes

Continue leadership in the Aging and Disability Consumers in Region 10 will be better able to
Resource Collaborative (ADRC) as a mechanism to identify health and long term care supports and
enhance a coordinated system of information and services through the community.

assistance and a strong partnership between aging

and disability service organizations.

)

% FY19 AIP STATUS/PROGRESS: When this goal was written for the FY2017-19 MYP there
was a formal initiative, the Aging and Disability Resource Collaborative, to
collaboratively promote community resources and services for older adults and persons
with disabilities. One component of the effort included marketing of a centralized 1-800
number to call for information. During the course of this 3 year plan cycle, it was
realized that local county aging units (Commissions or Council on Aging) have year-over-
year increases for information and assistance call volume. Commissions and Councils
on Aging are already established focal points for information about local community
resources and services. Time and effort is better spent reinforcing these community
hub points.

Through discussion among aging organizations, it was identified that a collective
message is important, stressing the concept of No Wrong Door (it doesn’t matter which
agency one calls), and that there is a continuum of publicly funded agencies/services to
help older adults remain independent at home. In FY2018, messaging was developed to
explain the continuum and present as a unified presence of organizations. Many joint
presentations were made by aging organizations across the region in FY2018. This work
will continue in FY2019.

Goal 5: Strengthen regional capacity to identify, assess and support individuals with dementia and
other cognitive impairments and their caregivers.

MYP development input identified a need to strengthen programs and resources for those who have
dementia or other cognitive impairments and caregiver support. Focused emphasis on assessment and
identification of those with dementia and the availability of resources for caregivers will support the aging
network's capability to provide quality service, care coordination and support for these individuals and
their caregivers.

Objectives Expected Outcomes
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Ensure consistent identification and assessment of
dementia and other cognitive impairments.

Clients with dementia or other cognitive
impairments will be consistently identified and
resources will be offered to caregivers.

Expand training opportunities for AAANM and
ADRC partner organization staff as well as the
direct care workforce on dementia and dementia
care.

Professionals, providers of direct care services and
caregivers will have increased opportunities to
learn about dementia and other cognitive
impairments.

Increase awareness and access to dementia
specific services and supports.

Access to dementia specific services and supports
will be highly visible in our communities.

s FY19 AIP STATUS/PROGRESS: During FY2017 and FY2018, through an Administration on
Community Living grant to the Aging and Adult Services Agency at the State of
Michigan, AAANM along with several other Area Agencies on Aging in Michigan,
implemented a standardized screening tool (AD8) to routinely screen individuals for
dementia or other cognitive impairments. A pathway was developed for those who
screen positive including: 1) providing education about dementia, 2) referral to a
primary care physician for evaluation, and 3) referral for options counseling for long

term care planning.

To support this work, AAANM staff and other aging organizations in the region received
intensive training about dementia as a disease and how to work with someone who has

this condition.

To supplement this work, AAANM received a Michigan Health Endowment Fund grant
in November 2018 to partner, in a pilot setting, with select healthcare practices to
explore how to better support persons with dementia and their caregivers. This work
will take place in FY2019-FY2020. AAANM is grateful to our healthcare partners for
taking on such an important condition in our community.
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County/Local Unit of Govt. Review

The Area Agency on Aging must send a letter, with delivery and signature confirmation, requesting
approval of the final Annual Implementation Plan (AIP) by no later than June 30, 2018, to the chairperson
of each County Board of Commissioners within the Planning and Service Area (PSA) requesting their
approval by August 1, 2018. For a PSA comprised of a single county or portion of the county, approval
of the AIP is to be requested from each local unit of government within the PSA. If the area agency does
not receive a response from the county or local unit of government by August 3, 2018, the AIP is
deemed passively approved. The area agency must notify their AASA field representative by August 7,
2018, whether their counties or local units of government formally approved, passively approved, or
disapproved the AlIP. The area agency may use electronic communication, including e-mail and website
based documents, as an option for acquiring local government review and approval of the AlP. To
employ this option the area agency must do the following:

1..Send a letter through the US Mail, with delivery and signature confirmation, to the chief elected

area agency’s website. Instructions for how to view and print the document must be included.

2. Offer to provide a printed copy of the AIP via US Mail or an electronic copy via e-mail if requested.
3. Be available to discuss the AIP with local government officials, if requested.

4. Request email notification from the Iocal unit of government of their approval of the AIP, or their
related concerns.

Describe the efforts made to distribute the AIP to, and gam support from, the appropriate county and/or
local units of government.

official of each appropriate local government advising them of the availability of the final draft AIP on the

The Region 10 planning and service area (PSA) served by the Area Agency on Aging of Northwest Michigan
(AAANM) is comprised of ten counties: Antrim, Benzie, Charlevoix, Emmet, Grand Traverse,
Kalkaska,Leelanau, Manistee, Missaukee, and Wexford. Annually, AAANM sends a formal written request to
each of the ten County Boards of Comissioners for their review and approval of the AAANM Annual
Implementation Plan and/or Multi-Year Plan. The AAANM Executive Director attends each County Board of
Comissioners meeting to provide an overview of AAANM, including an Annual Report, and answers
questions the Comissioners may have about the agency or the Plan, as requested.

Printed On: 5/21/2018 1
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Approved Multi-Year Plan Highlights

The Multi-Year Plan (MYP) Highlights provide an overview of the FY 2017-2019 MYP and FY 2018

AIP priorities set by the area agency as approved by the Michigan Commission on Services to the
Aging (CSA). These highlights serve to provide an overall reference for the established three-year
planning period. They also help to provide a framework and context for activities planned during the FY
2019 AIP. :

The area agency FY 2017-2019 MYP and FY 2018 AIP Highlights approved by the CSA are included as
read-only below. No further entry by the area agency is necessary.

1. A brief history of the area agency and respective PSA that provides a context for the MYP, It is
appropriate to include the area agency's vision and/or mission statements in this section.

The Area Agency on Aging of Northwest Michigan (AAANM) is a private, nonprofit agency designated as an area
agency on aging in 1974 by the Aging and Adult Services Agency (AASA), formerly Michigan Office of Services
to the Aging (OSA). As part of the Aging Services Network, AAANM works regionally to promote the
development of a comprehensive, coordinated, and cost-effective system of home and community-based
long-term care that is responsive to the needs and preferences of older adults and their family caregivers.
AAANM covers a planning and service area (PSA) of ten counties located in Northwest Lower Michigan: Antrim,
Benzie, Charlevoix, Emmet, Grand Traverse, Kalkaska, Leelanau, Manistee, Missaukee, and Wexford counties
(Region 10).

The mission of AAANM is to serve and advocate for older persons, adults with disabilities and caregivers by
supporting their independence, dignity and quality of life.

2. A summary of the area agency's service population evaluation from the Scope of Services section.
Region 10 comprises the counties of Antrim, Benzie, Charlevoix, Emmet, Grand Traverse, Kalkaska, Leelanau,
Manistee, Missaukee and Wexford. According to the 2014 estimate from the American Community Survey, there
are 85,285 people 60 years of age or older in the area, or 28% of the total population. A comparison to the 2010
census indicates that the 60+ population has increased by 16% over the last four years or is increasing at a rate
between 3% and 4% per year. The 2017-2019 MYP for AAANM contemplates that the 60+ population segment
will continue to increase at this rate each year.

While all age segmenis in the 60+ population are increasing, the greatest increase stems from those in the
sixties and seventies decades (growth 17% and 19% respectively between 2010 and 2014). Those in the 80+
decade comprise the smallest population segment or 15,525 individuals, with an increase of 1,106 individuals or
6% (2% per year) between 2010 and 2014, The 2017-2019 MYP for AAANM comtemplates that the 80+
population will continue to increase approximately 2% per year, with accelerated growth in the 2020-2023
planning cycle.

AAANM conducted 15 input sessions across ten counties that included individuals 60+ years of age, caregivers,
AAANM clients, leadership from county aging units, and direct care workers. Additionally an electronic survey
was administered with 40 responses from a variety of organizations including home care agencies, adult foster
care and assisted living facilities, the Department of Health and Human Services, non-profit and for-profit
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agencies, and healthcare providers.
Regional needs identified through these input mechanisms included (but are not limited to):

1) Support services to remain independent at home need to be maintained and/or increased including (but not
limited to) home delivered meals, personal care, medication management, respite, caregiver support, home
chore, home modification and social engagement opportunities.

2) Educational and social opportunities are important for the health and well-being of older adults, disabled
individuals and caregivers. Specific needs identified include exercise/activity programs, how to use technology to
maintain connection with family and friends, and how to plan for aging needs (i.e. financial, real-estate, difficult
family conversations, understanding health conditions, how to be a caregiver, advanced care planning, and
maintaining independence at home).

3) Information and referral to assist caregivers and education about caregiving is a need throughout the region.
4) Public awareness of long term care services and supports or awareness of where to call for information and
assistance is a regional need. This includes and emphasizes assessment capabilities, resources and services
for those with dementia.

5) Agencies, older adults and disabled individuals identified a need for better coordination of care among
organizations including healthcare providers and human service agencies (i.e. medical care and long term care
support services).

6) Housing (affordable and/or accessible) was consistently identified as a regional need. This includes
maintenance of existing homes (home chore, home safety and home modifications), supportive senior housing
communities, and communities that encourage aging in place.

7) Consistent with other recent studies in Region 10, affordable transportation including non-emergency medical
and transportation for quality of life (i.e. shopping, socialization) was indicated as a regional need that impacts
health and well-being.

8) Several counties cited a need for increased availability of Department of Health and Human Services - Adult
Protect Services to respond to situations involving abuse or neglect of vulnerable adults.

9) Gaps in affordable programs and services to live independently and maintain quality of life were consistently
identified for 1) low-to-moderate income disabled individuals under the age of 60, and 2) older adults who are
above low-income program thresholds yet do not have the financial resources to privately pay for long term care
supports.

3. A summary of services to be provided under the plan which includes identification of the five service
categories receiving the most funds and the five service categories with the greatest number of
anticipated participants.

AAANM provides the following services directly:

-- Information & Assistance (including Options Counseling)

-- Care Management Program (inculding Tailored Caregiver Assessment & Referral Program)

-- Long-Term Care Ombudsman/Eider Abuse Awareness and Prevention

-- Evidence-Based Disease Prevention Programs: PATH (Personal Action Toward Health) Program for Chronic
Disease, Chronic Pain, and Diabetes; A Matter of Balance: Managing Concerns About Falls Program; and
Creating Confident Caregivers (CCC) Program
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AAANM develops contracts and/or purchase of service agreements with local agencies that provide home and
community-based services such as:
Adult Day Care

Congregate Meals

Home Delivered Meals

Homemaking

Personal care

In-Home Respite Care

Medication Management

Legal Assistance

Transportation

Kinship Caregiver Support Programs

Of the service array planned, Older Americans and Older Michiganians Act funding is most significant for the
following programs:

Congregate and Home Delivered Meals

Care Management

Respite Care

Personal Care

Homemaking

The following programs serve the greatest number of participants:

Congregate and Home Delivered Meals

Information & Assistance

Care Management (including services purchased on behalf of Care Management participants - Respite Care,
Personal Care and Homemaking)

Legal Assistance

Long-Term Care Ombudsman

4. Highlights of planned Program Development Objectives.
AAANM has 5 program development objectives for FY2017-2019.

Goal 1: More communities in Region 10 will conduct an aging-friendly community assessment and
apply for recognition to Aging and Adult Services Agency (AASA) as a Community for a Lifetime (CFL).

CFL centers on creating linkage and synergy between the aging network, public, municipal and private
partnerships to assess the aging-friendliness of communities. Two communities within Region 10 have received
CFL distinction. AAANM is aware of at least one additional community contemplating what it means to be an
aging-friendly community. Technical support will be provided by AAANM to these efforts as requested.

Objective: One new community in Region 10 will receive recognition as a CFL by 9/30/19.

Expected Outcome: Through the CFL assessment process, at least one additional community within Region 10
will be identified as an area that is aging-friendly, promoting quality living across the lifespan.

Goal 2: Identify and implement strategies to ease the shortage of direct care workers within Region 10.
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Northwest Michigan currently faces an acute and chronic shortage of direct care workers. This is a community
issue. The shortage of available direct care workers was identified throughout MYP input sessions and in the
survey results. Without direct care workers, in-home agencies are unable fo provide care that enables older
adults and disabled individuals to remain independent at home. There are many reasons for the shortage that
speak not only to demographics, but also to the many challenges of the work. AAANM will continue existing
partnerships and build new relationships that help address the direct care workforce shortage.

Objective: Champion skill building and training opportunities for direct care workers.

Expected Outcome: A well-trained direct care workforce will be easier to retain and will provide higher quality
of care.

Objective: Promote professionalization of direct care work and economic stability for the direct care workforce.
Expected Outcome: In-home providers will maintain or increase recruitment/retention of direct care workers.
Goal 3: Continue to build relationships between the aging network and the medical community.

Several input sessions for the MYP as well as survey results highlighted a need for increased coordination of
care and services between healthcare providers, and between healthcare providers and long term care support
services. Additionally, initiatives stemming from the Affordable Care Act emphasize value for healthcare and
increased coordination with community services. Resources and programs available through the aging network
help to address social determinates of health, increasing the well-being of older adults and persons with
disabilities. During the FY2017-2019 MYP, AAANM will increase awareness of the aging network within the

medical community and partner in evolving healthcare delivery models.

Objective: Increase awareness in the medical community of the aging network and programs/services available
to support patients that are older or disabled.

Expected Outcome: The medical community will increase appropriate referrals to long term care support
services offered through the aging network.

Objective: Remain abreast of changes in local healthcare delivery models and identify opportunities to more
closely align healthcare and the provision of long term care supports and services.

Expected Outcome: Coordination and provision of care between healthcare providers and long term care
support services providers will increase.

Goal 4: Maintain a “no wrong door” approach to the provision of Information and Assistance and
Options Counseling services in Region 10.

Feedback during input sessions and survey responses for the MYP development highlighted that older adults,
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persons with disabilities, families and caregivers are often unaware of supports and resources available for
health and long term care needs. Over the last five years, AAANM and Disability Network Northern Michigan have
co-led the development of the Aging and Disability Resource Collaborative (ADRC). The ADRC embraces a “No
Wrong Door” system/philosophy. This work will continue during the FY2017-2019 MYP via two strategies: 1)
providing a forum for collaboration, information sharing and training for organizations that serve older adults and
disabled individuals; and 2) promoting and supporting the geo-routed ADRC telephone line for those individuals
that do not know where to call.

Objective: Continue leadership in the Aging and Disability Resource Collaborative (ADRC) as a mechanism to
enhance a coordinated system of information and assistance and a strong partnership between aging and
disability service organizations.

Expected Outcome: Consumers in Region 10 will be better able to identify health and long term care supports
and services through the community.

Goal 5: Strengthen regional capacity to identify, assess and support individuals with dementia and
other cognitive impairments and their caregivers.

MYP development input identified a need to strengthen programs and resources for those who have dementia or
other cognitive impairments and caregiver support. Focused emphasis on assessment and identification of
those with dementia and the availability of resources for caregivers will support the aging network's capability to
provide quality service, care coordination and support for these individuals and their caregivers.

Objective: Ensure consistent identification and assessment of dementia and other cognitive impairments.

Expected Outcome: Clients with dementia or other cognitive impairments will be consistently identified and
resources will be offered to caregivers.

Objective: Expand training opportunities for AAANM and ADRC partner organization staff as well as the direct
care workforce on dementia and dementia care.

Expected Outcome: Professionals, providers of direct care services and caregivers will have increased
opportunities to learn about dementia and other cognitive impairments.

Objective: Increase awareness and access to dementia specific services and supports.

Expected Outcome: Access to dementia specific services and supports will be highly visible in our
communities.

5. A description of planned special projects and partnerships.

AAANM will be engaging in the following special projects and partnerships during the MYP 2017-2019 cycle:

1) It takes a network of organizations to meet needs of aging and disabled individuals to remain independent in
the community as long as possible. AAANM is committed to building and supporting partnerships with county
aging units - Commissions and Councils on Aging. In addition to day-to-day interactions, AAANM hosts a
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quarterly regional meeting for the Commissions and Councils on Aging to discuss issues and concerns in the
region. An emphasis on relationship building and partnership will continue during the 2017-2019 MYP cycle.

2) AAANM, in conjunction with Disability Network Northern Michigan (DNNM), has taken a leadership role for the
Aging and Disability Resource Collaborative (ADRC). The ADRC embraces a "No Wrong Door" philosphy and
will a) continue to convene partners in ways that increase awareness of programs and resouces available in the
community for older adults, disabled individuals and caregivers, and b) identify and offer education opportunities
for Information and Assistance and Options Counseling staff and others that help navigate individuals to
community services.

3) Understanding changing healthcare delivery models within northwest Michigan will help AAANM to provide
effective programs and services. To this end, AAANM actively participates with the Northern Michigan Health
Coalition. The coalition brings together providers of services for acute care, primary care, public health,
behavioral health, substance abuse, aging services and community planning to promote delivery of service in a
more cohesive manner. AAANM also actively participates on the Advisory Board for the Northern Michigan
Health Network, a Medicare Shared-Savings Accountable Care Organization. Projects and communication
through this network focus on improvement of health outcomes and coordination of care, emphasizing the
development of shared electronic health information. The Northern Michigan Public Health Aliiance (consisting of
multiple health departments, hospital leadership, MSU Extension and other health entities) is about to launch a
Chronic Disease Ceoordinating Network. AAANM will be an Advisory Council member.

4) A shortage of direct care workers impacts and will continue to impact the region's ability to support aging
adults and disabled individuals with services. AAANM has partnered with Northwest Michigan Works!,
Community Services Network and area in-home providers that are interested to identify potential strategies to
increase recruitment, retention and training of direct care workers. This work will continue during the 2017-2019
MYP cycle.

6. A description of specific management initiatives the area agency plans to undertake to achieve
increased efficiency in service delivery, including any relevant certifications or accreditations the area

agency has received or is pursuing.
Management initiatives underway to impact efficiency and quality for the delivery of service include:

1) Achievement of CARF (Commission on Accreditation of Rehabilitation Facilities) accreditation in Aging
Services in order to promote quality, value and optimal outcome of services bemg delivered to older adults in our
region.

2) In March 2016, AAANM became accredited by the American Association of Diabetes Educators (AADE) as a
provider of Diabetes Self-Management Education/Training (DSME/T). This accreditation status recognizes
AAANM as a provider of quality DSME/T and offers the community another option for diabetes education that
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complements the clinical DSME/T model offered through local hospitals.

7. A description of how the area agency’s strategy for developing non-formula resources {including
utilization of volunteers) will support implementation of the MYP and help address the increased

service demand.
Non-formula resources are vital to sustaining a comprehensive system of aging services in Region 10. All ten

counties in the Region have approved senior millages. These resources help stretch state and federal funding to
meet the service needs identified in the Plan, as well as sustain additional services that are not funded under the
Plan (senior centers, information and assistance, Medicare/Medicaid assistance, tax preparation, Senior Project
FRESH, transportation, home chore/repair, and more). In addition, senior millages allow Commissions and
Councils on Aging to meet the early service needs of individuals who are on the verge of losing their
independence, allowing these service recipients to maintain or even improve health, delaying their need to utilize
more costly resources, and sustaining them until they can be served by AAANM Care Management.

The Aging and Disability Resource Collaborative (ADRC) and Options Counseling links consumers who can
afford long term care services with private pay service providers, allowing more economically and socially frail
individuals to utilize publicly funded services. Additionally, AAANM patrticipates in a variety of collaboratives
across the region to effectively target those most in need of service and to create linkage with other community
resources.

Area Agencies on Aging in the State of Michigan have received grant funding through the Michigan Health
Endowment Fund to implement a sustainability plan for the provision of the evidence-based disease prevention
program Personal Action Toward Health - Diabetes. As part of this work, AAANM became a certified Medicare
provider for Diabetes Self-Management Education/Training (DSME/T) and Medical Nutrition Therapy (MNT) -
October 2015. This opens the door for AAANM to bill for diabetes education and create a new funding stream.
AAANM anticipates establishing contracts with a variety of health plans for these services.

8. Highlights of strategic planning activities.Aa
AAANM considered the strategic planning questions set forth in the MYP instructions. in summary:

1) AAANM'’s greatest strengths are the people working for the organization and the significant value the
organization places on collaboration, community citizenship and provision of excellent service.

2) Due to reliance upon governmental funding sources, AAANM must continually adjust programming and
services to accommodate changes in federal and state budgets and priorities. This impacts AAANMSs ability to
meet community needs. AAANM is beginning to explore revenue diversification strategies.

3) Delivery models for healthcare and long term care are evolving as a result of the Affordable Care Act. This will
have implications for how AAANM does business in the future.

4) Demographic changes will increase demands for services to help individuals live independently as long as
possible.

5) The transforming external environment affords AAANM an opportunity to reflect upon its mission, vision and
service offerings. This includes strategies to build collaboration and partnership, diversify revenue, contemplate
an expanded role under the new Integrated Care model, and/or contingency plans for governmental funding
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decreases.

6) AAANM continues to have a focus on efficient operations, effective service delivery and quality
improvement. Efforts during the MYP 2017-2019 period include achievement of accreditation from the
Commission on Accreditation of Rehabilitation Facilities (CARF) and continued implementation of technologies
that increase efficiency and quality.

9. FY 2018 AIP Highlights: Description of any significant new priorities, plans or objectives.

The FY18 AIP for AAANM conforms to plans established in the FY2017-2019 MYP. There are some minor task
modifications within the established goals and priorities based on learnings since the FY2017-2019 MYP was
created, but nothing that changes the overall direction or creates additional priorities or goals.
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2019 AIP Highlights

The FY 2019 AIP Highlights should provide a succinct description of the following:

A. Any significant new priorities, plans or objectives set by the area agency for the use of Older
Americans Act (OAA) and state funding during FY 2019.

B. Current information about contingency planning for potential reduced federal funding (if plans
include the pursuit of alternative funding, identify specific funding sources).

C. A description of progress made through advocacy efforts to date and focus of advocacy efforts in
FY 2019,

Please provide a narrative about what, if anything, the area agency is planning that is new for FY 2019,
or that is significantly different from the established FY 2017-19 MYP or FY 2018 AIP. In addition, include
area agency plans to handle the likelihood of reduced federal funding, including any specific alternative
funding sources to be pursued. Finally, describe progress made through Multi-Year Plan (MYP)
advocacy efforts to date and the area agency’s specific planned advocacy focus in FY 2019.

The FY2019 AIP for AAANM conforms to plans established in the FY2017-2019 MYP. There are some minor task
modifications within the established goals and priorities based on learnings since the FY2017-2019 MYP was
created, but nothing that changes the overall direction or creates additional priorities or goals. There are no new
significant priorities, plans or objectives for use of OAA and state funding during FY2019.

Contingency planning: AAANM strives to be fiscally and programmatically responsive to changing environmental
conditions including potential reductions in federal and state grant awards. A contingency planning guide has been
developed to facilitate thoughtful deliberation of service reductions should the organization experience such a
situation. In the case of funding reductions, AAANM management would use the decision making criteria laid out in
the guide to develop recommendations in service reduction for contemplation and approval by the AAANM Board
of Directors.

Advocacy efforts: The AAANM Board of Advisors (BOA) is an engaged body of individuals passionate about
aging issues, representing the counties in Region 10. Some BOA members actively participate on MSAC which
creates a streamlined and effective communication conduit between activities in Lansing and locally in Region 10.
During FY2018, BOA members met with local legislators to discuss aging issues in the region. These effort will
continue in FY2019. AAANM is grateful for the dedication of those who volunteer their time to the BOA and its
activities.

Other important notes: In the MYP it is noted that AAANM will be pursuing CARF accreditation. Upon further
review, it has been determined that NCQA is more appropriate. AAANM anticipates being NCQA accredited by
May 2019.
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Public Hearings

At least one public hearing on the FY 2019 AIP must be held in the PSA. The hearing(s) must be held in
an accessible facility. Persons need not be present at the hearing(s) in order to provide testimony;
e-mail and written testimony must be accepted for at least a thlrty day period begmnmg when the
summary of the AIP is made avallable

The area agency must post a notice of the public hearing(s) in a manner that can reasonably be
expected to inform the general public about the hearing(s). Acceptable posting methods include, but
are not limited to: paid notice in at least one newspaper or newsletter with broad circulation throughout
the PSA; presentation on the area agency’s website, along with communication via e-mail and social
media referring to the notice; press releases and public service announcements; and a mailed notice to
area agency partners, service provider agencies, Native American organizations, older adult :
organizations and local units of government. The public hearing notice should be available at least
thirty days in advance of the scheduled hearing. This notice must indicate the availability of a summary
of the AIP at least fifteen days prior to the hearing, and information on how to obtain the summary. All
components of the AIP should be available for the public hearing(s).

Complete the chart below regarding your public hearing(s) Include the date, time, number of attendees
and the location and accessibility of each public hearmg Please scan any written testimony (mcludmg

e-mails received) as a PDF and upload on this tab. A narrative description of the public input strategy
and hearings is also required. Please describe the strategy/approach employed to encourage public
attendance and testimony on the AlIP. Describe all methods used to gam public input and the resultant
impact on the AlP.

Date Location Time Barrier Free? No. of Attendees

05/17/2018 1609 Park Drive, Traverse City| 10:00 AM Yes 1

A public hearing was held on May 17, 2018 at the Area Agency on Aging of Northwest Michigan. A formal
presentation was made during the public hearing, outlining AAANM's FY2018 AIP accomplishment and
FY2019 activities. The public hearing was promoted in Petoskey News, the Traverse City Record Eagle, the
Manistee News Advocate and the Cadillac Daily News. In addition, information about the public hearing was
promoted on the AAANM website and through Facebook.

During the public hearing, AAANM reviewed the various goals put forth during the FY2017-2019 MYP and
provided an update on status. The following areas were discussed by attendees during the public hearing:

1) As physician offices move to electronic portals for communication with patients, this creates barriers for
older adults who don't know how to use a computer or live in rural areas with no internet access. Not having
coordinated, shared care plans between healthcare providers or healthcare providers and community
agencies is at minimum frustrating and more so a barrier to older adults managing their health. Would be
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helpful to have more streamlined communications. Filling out the same forms over and over is not productive.
Wish physicians would talk with patients and caregivers about what to expect as diseases progress,
particularly dementia. Is there a way for patients/caregivers to come to appointments better prepared or ready
with the information that physicians need?

2) Older adults are not aware of or always value the resources available in their communities. Not sure where
to call when they need help. Frustrated not knowing resrouces to plan for long term care options as a disease
progresses.

3) The territorialism between county aging units and area agencies on aging is not productive for the
community. Using a No Wrong Door approach benefits all. Need to focus on serving those in need. With the No
Wrong Door approach, how does the medical community factor in? There is a disconnect with care

coordinators.
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Access Services

Some access services may be provided to older adults directly through the area agency without a
direct service provision request. These services include: Care Management, Case Coordination and
Support, Disaster Advocacy and Outreach Programs, Information and Assistance, Outreach, with
specific attention to outreach with underserved populations, including LGBT older adults, and
MATF/State Caregiver Support funded Transportation. If the area agency is planning to provide any of
the above noted access services directly during FY 2019, complete this section.

Select from the list of access services the area agency plans to provide directly during FY 2019 and
provide the information requested. Also specify the planned goals and activities that will be undertaken
to provide the service in the appropriate text box for each service category.

Direct Service Budget details for FY 2019 are to be included under the appropriate tab in the Area Plan
Grant Budget. The funding identified in this tab should correspond to the funding (Federal OAA Title 1il
or VIl and State funds) identified in the Area Plan Grant Budget, Support Services Detail Page. The Area
Plan Grant Budget uploaded and saved in AMPS must include Direct Service Budget details.

Care Management

Starting Date 10/01/2018 Ending Date 09/30/2019
Total of Federal Dollars $77,500.00 Total of State Dollars $474,646.00

Geographic area to be served
Region 10

Specify the planned goals and activities that will be undertaken to provide the service.

Goal 1: Provide supports coordination and home and community based services to adults over the
age of 60 who are at high risk of institutionalization.

Activities
1. Continue to ensure that Care Management and in-home service dollars are directed toward those most in
need based on social, functional and economic criteria.

2. Continue to support strong partnerships with our county aging unts in order to provide a continuum of care as
well as effective pairing of AASA and millage funded service monies.

Goal 2: Ensure that Supports Coordinators consider the needs of caregivers as part of the Care
Management assessment and service planning processes.

Activities:
1. Promote the use of adult day services and respite care.

2. Refer caregivers for Options Counseling and caregiver support programs (i.e. T-Care and Creating
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Confident Caregivers) as appropriate.

Goal 3: Support the capacity of Supports Coordinators to identify and assess clients for dementia
and other cognitive impairments.

Activities:

1. Maintain educational opportunities for Supports Coordinators to remain knowledgeable about dementia
capable care.

Goal 4: Operate under a robust Quality Management program.

Activities:

1. Maintain an annual quality management plan overseen by a Quality Management Committee. Program and
service monitoring includes chart reviews, peer reviews, participant satisfaction surveys, staff training and
monitoring of quality indicators such as hospitalizations and re-institutionalization rates, social isolation and

access to transportation.

2. Support a Consumer Quality Collaborative that provides feedback and has input into program operations
and initiatives.

Number of client pre-screenings: Current Year: 500 Planned Next Year: 500
Number of initial client assesments: Current Year: 150 Planned Next Year: 150
Number of initial client care plans: Current Year: 140 Planned Next Year: 140
Total number of clients (carry over Current Year: 400 Planned Next Year: 400
plus new):

Staff to client ratio (Active and Current Year:  1:44 Planned Next Year: 1:44

maintenance per Full time care

Information and Assistance

Starting Date 09/01/2018 Ending Date 09/30/2019
Total of Federal Dollars $42,000.00 Total of State Dollars

Geographic area to be served
Region 10
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Specify the planned goals and activities that will be undertaken to provide the service.

Goal 1: Remain recognized as a trusted source of information on services and supports to older
adults and persons with disabilities.

Activities:

1) AAANM will maintain regular outreach to referral sources including annual visits to all county aging units and
key agencies to maintain relationships, mutual awareness of programs and services, and to address any
referral process issues. Additionally, AAANM will continue to participate in county Human Service
Collaborative Bodies (HSCBs) and senior advocacy groups to support on-going agency relationships within
each county.

2) AAANM will maintain a presence in the region through brochures, marketing, social media, public speaking
events and expo attendance.

3) I&A staff will answer requests for information received through telephonic, walk-in and electronic
mechanisms.

Goal 2: Provide Options Counseling for those who need more in-depth discussion and facilitated
planning regarding long term care supports and services.

Activities:

1) Provide “Options Counselings” to those seeking I&A services as well as those on wait lists for Care
Management or MI Choice Waiver services. For those situations that do not meet the definition of "Options
Counseling" but need in-depth assistance, AAANM will provide advanced I&A services.

2) Continue to serve as a local contact agency for those in nursing homes who are interested in exploring other
options for care.

Goal 3: Continue to support a “No Wrong Door” approach to the provision of I&A services in Region
10.

Activities:
1) Attend forums and actively participate in projects sponsored by HSCBs or senior advocacy groups including
development of resource directories and presentations about AAANMSs services.

2) Maintain on-going partnership with Disability Network Northern Michigan.

3) Sponsor regional trainings for I&A staff to support knowledge and skills regarding long term care supports
and services.
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Approved MYP Program Development Objectives

Program development goals and objectives previously set by the area agency and approved by the
CSA in this multi-year planning cycle are included as read-only. For each of these established program
development objectives, a text box is included for the area agency to provide information on progress
toward the objective to date. This text box is editable.

Please provide information on progress to date for each established objective under the section tab
entitled “Progress”.

Area Agency on Aging Goal

A. More communities in the PSA will conduct an aging-friendly community assessment and apply for
recognition to AASA as a Community for a Lifetime.
State Goal Match: 1

Narrative
Communities for a Lifetime centers on creating linkage and synergy between the aging network, public, municipal

and private partnerships to assess the aging-friendliness of communities to make them Communities for a
Lifetime. Currently there are two communities within Region 10 that have received CLF distinction. AAANM is
aware of at least one additional community that is contemplating what it means to be an aging-friendly community.
Technical support will be provided by AAANM to these efforts as requested.

Objectives

1. One new community in the PSA will receive recognition as a CFL by 9/30/19.
Timeline: 10/01/2016 to 09/30/2019

Activities
1. Provide communities with information about the CFL program.
2. Provide technical support to any community group striving for this designation in Region 10. Heidi Gustine and

Darcia Brewer are AAANM staff designated to provide technical assistance.

Expected Qutcome
Through the CFL assessment process, at least one additional community within Region 10 will be identified as an

area that is aging-friendly, promoting quality living across the lifespan.

Progress
Informational meetings have occurred with two communities to explore Communities for a Lifetime recognition. At

this time there is not enough local support to carry forward with an initiative in either community. AAANM will
continue to support conversations about this program in FY2019.

B. Strengthen regional capacity to identify, assess and support individuals with dementia and other
cognitive impairments and their caregivers.
State Goal Match: 2

Printed On5/21/2018 16



ANNUAL & MULT! YEAR IMPLEMENTATION PLAN
FY QQ‘I?«?(MQ

Area Agency On Aging of Northwest MI, Inc. A FY 2019

Narrative
MYP development input identified a need to strengthen programs and resources for those who have dementia or

other cognitive impairments and caregiver support. Focused emphasis on assessment and identification of those
with dementia and the availability of resources for caregivers will support the aging network's capability to provide
quality service, care coordination and support for these individuals and their caregivers.

Objectives

1. Ensure consistent identification and assessment of dementia and other cognitive impairments.
Timeline: 10/01/2016 to 09/30/2019

Activities

1. ldentify a dementia specific assessment tool that could be utilized by AAANM Supports Coordinators and
I&A/Intake staff of AAANM and ADRC Partner Organizations. Participate in the AASA Statewide Dementia
Capable Workgroup in order assist in piloting different tools.

2. Provide training on the adminstration of the selected tool in order to ensure consistency in application.

3. Create a decision making tree that will assist I&A staff in making referrals to physicians for diagnotic
evaluation.

Expected Outcome
Clients with dementia or other cognitive impairments will be consistently identified and resources will be offered to

caregivers.

Progress
The work of this particular objective has been driven by activities under a grant from the Administration on

Community Living (ACL) to AASA to build dementia dexterity. Through this grant, Supports Coordinators at
AAANM were trained in the AD8 dementia screening tool. In FY2017 AAANM piloted the AD8 with MI Choice
Waiver and new Care Management clients. This pilot allowed the agency to gain experience using the tool. We
learned that 49% of our clients screen with a 2 or higher on the AD8. Supports Coordinators were able to
incorporate the findings during care planning.

As grant objectives and activities evolved during FY2018, AAANM expanded administration of the ADS8 tool to I1&A
and Intake for individuals who are not already connected with AAA services. In doing this, a decision tree was
created. Based on scoring on the AD8, individuals or their caregivers may receive educational information about
dementia and a recommendation to follow up with a physician, as well as referral to a dedicated dementia
specialist at AAANM for options counseling.

In FY2019 AAANM will continue to use the AD8 screening tool to increase identification of individuals with
dementia and other cognitive impairments. AAANM will also reach out to ADRC partners to assess interest in
implementation of the AD8 in their organizations. We are grateful to AASA for their efforts to obtain grant funding
and further the reach and impact of AAANM.

Additionally, in FY2018 AAANM received a Michigan Health Endowment Fund grant to create an integrated
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system between physicians and community organizations to support caregivers of persons with dementia. The
work under this grant (FY2019-FY2020) may include development of community-based and clinical pathways in
Grand Traverse for the assessment and diagnosis of persons with dementia that can be easily replicated to other
communities. This is a nice and natural extension of the work undertaken in this MYP to ensure consistent
identification and assessment of dementia and other cognitive impairments during encounters at AAANM.

With work to be completed in FY2019 and beyond, AAANM considers this objective well underway.

2. Expand training opportunities for AAANM and ADRC Partner organization staff as well as the direct care
workforce on dementia and dementia care.
Timeline: 10/01/2016 to 09/30/2019

Activities

1. Continue to work with AASA and the Community Services Network on the refinement of the BTBQ curriculum as
well as obtaining sustainable funding for training direct care workers on dementia.

2. Explore the development of a formalized staff dementia training plan for AAANM and ADRC Partner
organization staff. This development will include current providers of dementia training including the Alzheimer's
Association and CSN.

Expected Qutcome
Professionals, providers of direct care services and caregivers will have increased opportunities to leam about

dementia and other cognitive impairments.

Progress
During FY2017 and FY2018, AAANM Supports Coordinators and interested ADRC partners attended education

offerings about dementia as a disease condition and how to support individuals with dementia. Educational efforts
in FY2019 will emphasize ensuring that new hires to AAANM have solid foundational knowledge about dementia.

AAANM recognizes that it takes a village to support the direct care workforce. AAANM supports the efforts of
Community Services Network, a direct care training workforce organization, to provide a multitude of educational
offerings including dementia care. Community Services Network and Michigan State University have undertaken
activities to expand the availability of the BTBQ training program in Michigan, which includes dementia care.
AAANM will continue to support the work of CSN and MSU in these efforts during FY2019. AAANM acknowledges
that the challenge of maintaining a well-trained direct care workforce requires on-going diligence and advocacy.

3. Increased awareness and access to dementia specific services and supports.
Timeline: 10/01/2016 to 09/30/2019

Activities

1. Develop resource packets that can be shared with those seeking information on dementia services and
supports. Distribute through community sources such as physician offices and libraries.

2. Continued expansion of dementia specific programs that support caregivers such as Creating Confident
Caregivers and T-Care. Evaluation and development of additional caregiver resources such as Powerful Tools for
Caregivers.

3. Training of I&A staff through the ADRC to ensure awareness of dementia services and supports and improve
access to information through the "no wrong door” system.
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Expected Qutcome
Access to dementia specific services and supports will be highly visible in our communities.

Progress
At the writing of the FY2017-19 MYP, this objective and its activities were developed based on a preliminary

understanding of work to be conducted under AASA’s ACL grant to build dementia dexterity. During FY2018,
AAANM gained a deeper understanding of allowable activities within this grant. AAANM has had to rethink
activities to meet this objective.

While we believed the development of resource packets would be an activity under the ACL grant, this did not turn
out to be the case and this activity has not been done. However, in FY2018, AAANM received a Michigan Health
Endowment Fund grant to work with physicians and caregivers. Through the activities of the Health Fund grant,
AAANM is working with caregivers and physicians to identify and prioritize information and resources that are

most useful to caregivers and make them available through multiple communication channels. This work will extend
beyond FY2019.

Through the Health Fund grant, AAANM will be expanding the availability of Creating Confident Caregivers in
FY2019. Although launching Powerful Tools for Caregivers was planned, this activity will be delayed and
re-evaluated in FY2020. During FY2018, AAANM evaluated T-Care and found that there are multiple challenges
providing this service offering. AAANM will be reducing the number of licenses for the product from 4 to 2 in
FY2019. If AAANM is unable to increase volume for T-Care in FY2019, T-Care will likely be discontinued.

AAANM staff, including 1&A, participated in several in-depth dementia training opportunities during FY2017 and
FY2018. Several ADRC partners also participated in these learning opportunities. During FY2019 under AASA's
ACL grant, AAANM will continue to identify opportunities to provide training in the community to increase dementia-
awareness.

With planned work yet to be completed in FY2019, AAANM considers progress on this objective to be underway
and extending beyond this MYP.

C. Identify and implement strategies to ease the shortage of direct care workers within Region 10.
State Goal Match: 5

Narrative
Northwest Michigan currently faces an acute and chronic shortage of direct care workers. This is a community

issue. Without direct care workers, service providers are unable to provide care that allows older adults and
disabled individuals to remain independent at home. There are many reasons for the shortage that speak not only
to demographics, but to the many challenges (and rewards) of the work. AAANM seeks to continue existing
partnerships and build new relationships that help address the direct care workforce shortage using both retention
and recruitment strategies.

Objectives
1. Champion skill building and training opportunities for direct care workers.

Timeline: 10/01/2016 to 09/30/2019
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Activities
Continue to support the availability of the Building Training...Building Quality Program (BTBQ) to direct care
workers through partnership with AASA and Community Services Network. The BTBQ is specifically designed to
improve the job skills of in home care aides, thereby increasing job satisfaction, retention and quality of care
provided.

Expected Outcome
A well-trained direct care workforce will be easier to retain and will provide higher quality of care.

Progress
The shortage of direct care workers has reached a crisis in northwest Michigan and we increasingly recognize the

importance of partnerships to impact this issue. AAANM is working closely with CSN and Michigan State
University through the IMPACT Alliance to extend the reach and delivery of BTBQ to build a well trained direct care
workforce. This work has taken place during FY2018 and will continue into FY2019.

2. Promote professionalization of direct care work and economic stability for the direct care workforce.
Timeline: 10/01/2016 to 09/30/2019

Activities

1. Partner with Northwest Michigan Works! and in home providers to design and promote a regional marketing
campaign to attract direct care workers.

2. In collaboration with Northwest Michigan Works! and other partners, identify additional strategies to attract
direct care workers.

3. Foster and support advocacy efforts to professionalize the work of in-home direct care workers and increase
reimbursement rates.

Expected Qutcome
In-home providers will maintain or increase recruitment/retention of direct care workers.

Progress
During FY2017 AAANM partnered with Northwest Michigan Works! to launch the opportUnity marketing campaign

to promote direct care workforce positions in the region using bill boards, radio ads, print and social media. There
were some small successes and many lessons learned. Since then, AAANM has refocused its efforts to support
the professionalization of direct care work and economic stability for workers through active participation with the
IMPART Alliance, a coalition formed by Michigan State University through a Michigan Health Endowment Fund
grant. We can have greater impact on this issue through collective efforts by many across the state. AAANM
continues to provide information when requested for advocacy efforts to support the professionalization of the
in-home direct care work and associated issues with Ml Choice Waiver reimbursement rates. Strong support of
the IMPART Alliance and provision of data for advocacy will continue in FY2019.

D. Continue to build relationships between the aging network and the medical community.
State Goal Match: 5

Narrative
Several input sessions for the MYP as well as survey results highlighted a need for increased coordination of care

and services between healthcare providers, and between healthcare providers and long term care support
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services. Additionally, initiatives stemming from the Affordable Care Act emphasize value for healthcare and
increased coordination with community services. Resources and programs available through the aging network
help to address social determinates of healith, increasing the well-being of older adults and disabled individuals.
During the FY2017-2019 MYP, AAANM will increase awareness of the aging network within the medical
community and partner in evolving healthcare delivery models.

Objectives

1. Increase awareness in the medical community of the aging network and programs/services available to
support patients that are older or disabled.
Timeline: 10/01/2016 to 09/30/2019

Activities

1. Develop outreach plan to increase awareness in the medical community of long-term care supports and
services available through the Aging and Disability Resource Collaborative, AAANM, Commissions and Councils
on Aging and other organizations within the aging network

2. Implement outreach plan.

Expected Outcome
The medical community will increase appropriate referrals to long term care support services offered through the

aging network.

Progress
AAANM (in cooperation with local county aging units or Disability Network Northern Michigan as appropriate) met

with or presented about the aging network to the medical community including forums about care coordination,
regional task forces working on care coordination, hospitals, physician offices and Accountable Care
Organizations. Some noteworthy activities in FY2018:

1) AAANM and local county aging units co-presented to the medical community (hospitals, physicians and others)
as a unified continuum of supports and services. The medical community has been clear that there are too many
aging organizations to figure out and this makes referral and partnership difficult. By presenting as a unified front,
we have been able to say, it doesn't matter which number you call, we will get you and your patient to the right
place. In FY2018 AAANM partnered with five county aging units to develop a common referral form for use by the
hospital to discharge to county based in-home services, options counseling, Meals on Wheels, food commodities,
and screening for AAANM programs.

However, this great work comes with a double-edged sword. Healthcare providers have concerns about referring
to community agencies due to chronic under-funding of social services like AAAs and county aging units. While
tremendous relationship building has taken place, outreach is often met with cynicism due to long wait lists,
changing programs, narrow eligibility criteria, length of time to respond to referrals (due to staffing) and
inconsistency of how agencies provide follow-up information to medical providers. This has been an important
learning during this MYP.
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2) In November 2017, AAANM received a Michigan Health Endowment Fund grant to partner with the Northern
Physicians Organization (an Accountable Care Organization), 2 to 3 primary care practices and local Neurology
practices to integrate care, services and community resources for persons with dementia and their primary
caregivers. While this work is in its infancy, it has opened the doors for conversation about what happens in a
physician practice, what happens in a community organization, and how do we better communicate and partner to
serve the community. This work will continue in FY2019.

2. Remain abreast of changes in local healthcare delivery models and identify opportunities to more closely align

healthcare and the provision of long term care supports and services.
Timeline: 10/01/2016 to 09/30/2019

Activities

1. Continue to actively participate in projects and initiatives with the Northern Michigan Health Coalition, the
Advisory Board for the Northern Michigan Health Network and other partnerships as they arise.

2. As appropriate, pursue conversations to explore electronic exchange of information between healthcare
providers and AAANM.

3. As appropriate, identify opportunities for the aging network to align with changing healthcare delivery models.
4. As appropriate, identify collaboration opportunities for services or funding.

Expected Outcome
Coordination and provision of care between healthcare providers and long term care support services providers

will increase.

Progress
AAANM has participated in many activities and efforts to remain abreast of the changing healthcare landscape

and to more closely align healthcare and the provision of long term supports and services. During this MYP cycle,
AAANM has joined the PACE North Board of Directors, the Advisory Board for the Northern Michigan Health
Network (NMHN) - a Medicare Shared Savings ACO, the Community Health Innovation Region (CHIR) Steering
Committee and various associated work groups, as well as a cadre of health improvement initiatives including the
Northern Michigan Diabetes Initiative and Chronic Disease Coordinating Networks.

Through these relationships, tangible outputs have evolved:

1) Through partnership with the local Health information Exchange (HIE) maintained by the Northern Physicians
Organization, AAANM now receives Admission/Discharge/Transfer notices for clients. This allows us to know
when a patient has been admitted to the ER or hospital and to adjust the in-home care plan accordingly. There is
an additional benefit in that this data allows us to more accurately measure performance on our quality
improvement plans related to ER and hospital utilization by clients.

2) AAANM received a Michigan Health Endowment Fund grant to partner with the Northern Physicians
Organization to integrate and coordinate care, services and resources for persons with dementia and their
caregivers. This effort, although in its infancy, will hopefully result in shared clinical and community pathways that
support not just persons with dementia, but also elevate the needs of caregivers. Additionally, in FY2019, AAANM
will be part of a grant with the MSU Coliege of Human Medicine and Munson Medical Center to test the impact of
prescription home delivered meals on hospital readmissions. These grants came about through intentional
relationship development and discussion of mutual goals and opportunities to improve community conditions.
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Additionally, AAANM has actively participated in the Northern Michigan Community Health Innovation Region
(CHIR). Although this effort has focused on the younger Medicaid population, with AAANM at the table, there is
increasing awareness of aging needs. The work of the CHIR is advantageous to everyone because it uses a
health equity lens with a focus on the Social Determinates of Health. Increasing dialog about the importance of
social supports, housing, transportation and nutritious food for good health benefits everyone, regardless of age.

In FY2019 AAANM will continue to seek opportunities for greater electronic connectivity with healthcare
organizations and dialogue about partnership.

E. Maintain a “no wrong door” approach to the provision of Information and Assistance and Options
Counseling services in Region 10.
State Goal Match: 2

Narrative .
Feedback during input sessions and survey responses for the MYP development highlighted that older adults,

disabled individuals, families and caregivers are often unaware of supports and resources available for health and
long term care needs. Over the last five years, AAANM and Disability Network Northern Michigan have co-led the
development of the Aging and Disability Resource Collaborative (ADRC). The ADRC embraces a “No Wrong
Door” system/philosophy. This work will continue during the FY2017-2019 MYP via two strategies: 1) providing a
forum for collaboration, information sharing and training for organizations that serve older adults and disabled
individuals; and 2) promoting and supporting the geo-routed ADRC telephone line for those individuals that do not
know where to call.

Obijectives

1. Continue leadership in the Aging and Disability Resource Collaborative (ADRC) as a mechanism to enhance
a coordinated system of information and assistance and a strong partnership between aging and disability
service organizations. V
Timeline: 10/01/2016 to 09/30/2019

Activities

1. Sponsor trainings that increase the knowledge and skills of Information and Assistance and Options Counseling
staff throughout Region 10.

2. Promote the geo-routed ADRC number as an access point for those who are unsure of where to call from
assistance.

Expected Outcome
Consumers in Region 10 will be better able to identify health and long term care supports and services through the

community.

Progress
In FY2018 AAANM changed its ADRC strategy from a public facing initiative to a more informal effort to

build/maintain strong partnerships between aging and disability organizations and collective projects as they make
sense. While the ADRC effort is no longer a strong public initiative, AAANM, county aging units and Meals on
Wheels providers continue to work on No Wrong Door issues. AAANM and county aging units have co-designed
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marketing materials and referral forms to present service offerings as a continuum of care for aging needs,
stressing that it doesn't matter which number is called, together we will get an individual in need to the right
supports and services. The county aging units in Region 10 provide strong leadership within their counties and
AAANM is honored to partner with them. This work will continue in FY2019.

Although the work of this objective changed shape during the implementation of the MY2017-19 plan, collaboration
to reinforce and maintain a No Wrong Door approach that works in northwest Michigan continues. AAANM deeply

values the work done by local county aging units and other community focal points.
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Planned Services Summary Page for FY 2019 PSA: 10
Budgeted | Percent Method of Provision
of the
Service Funds Total Purchased Contract Direct
ACCESS SERVICES
Care Management | $ 629,646 12.65%
Case Coordination & Support| $ - 0.00%
Disaster Advocacy & Outreach Program| $ - 0.00%
Information & Assistance| $ 58,000 1.17% X
Qutreach| $ - 0.00%
Transportation| $ 13,000 0.26% X X
IN-HOME SERVICES

Chore| $ - 0.00%
Home Care Assistance| $ - 0.00%
Home Injury Control| $ - 0.00%

Homemaking| $ 144,521 2.90% X

Home Delivered Meals| $ 1,612,505 32.39% X

Home Health Aide| $ - 0.00%
Medication Management| $ - 0.00%

Personal Care| $ 278,999 5.60% X

Personal Emergency Response System| $ 23,000 0.46% X

Respite Care| $ 503,668 10.12% X
Friendly Reassurance| $ - 0.00%

COMMUNITY SERVICES

Adult Day Services| $ 97,500 1.96%
Dementia Adult Day Care| $ - 0.00%
Congregate Meals| § 1,308,842 26.29% X
Nutrition Counseling| $ - 0.00%
Nutrition Education| $ - 0.00%
Disease Prevention/Health Promotion| $ 20,610 0.41% X
Health Screening| $ - 0.00%
Assistance to the Hearing Impaired & Deaf| $ - 0.00%
Home Repair} $ - 0.00%
Legal Assistance| $ 35,125 0.71% X
Long Term Care Ombudsman/Advocacy| $ 61,709 1.24% X
Senior Center Operations]| $ - 0.00%
Senior Center Staffing| $ - 0.00%
Vision Services| $ - 0.00%
Programs for Prevention of Elder Abuse,| $ 12,902 0.26% X
Counseling Services| $ - 0.00%
Creating Confident Caregivers® (CCC) | $ 10,500 0.21% X
Caregiver Supplemental Services| $ 7,000 0.14% X
Kinship Support Services| $ 10,000 0.20% X
Caregiver Education, Support, & Training| $ - 0.00%
AAA RD/Nutritionist] $ 70,000 1.47% X
PROGRAM DEVELOPMENT 3 67,500 1.36% X
REGION-SPECIFIC : : o
a. $ - 0.00%
b. $ - 0.00%
C. $ - 0.00%
d. $ - 0.00%
e. $ - 0.00%
CLP/ADRC SERVICES $ - 0.00%
SUBTOTAL SERVICES| $ 4,965,027
MATF & ST CG ADMINSTRATION $ 12,800 0.26% X
TOTAL PERCENT# 100.00% 20.39% 60.65% 18.96%
TOTAL FUNDING $1,014,938 $3,019,222 $943,667

Note: Rounding variances may occur between the Budgeted Funds column total and the Total Funding under the Method of Provision columns due
to percentages in the formula. Rounding variances of + or {-) S1 are not considered material.
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EMERGENCY MANAGEMENT AND PREPAREDNESS

Minimum Elements for Area Agencies on Aging
FY 2019 Annual Implementation Plan

Aifter each general and nutrition minimum element for emergency preparedness, provide a brief
description regarding how the AAA Emergency Preparedness Plan for FY 2019 will address the element.

Area Agency on Aging
Area Agency on Aging of Northwest Michigan

A. General Emergency Preparedness Minimum Elements (required by the Older American’s Act).

1. Anticipated expectations during a State or locally declared emergency/disaster. Include having a staff
person (the area agency director or their designee) available for communication with AASA staff to provide real
time information about service continuity (status of aging network service provider's ability to provide services).

AAANM has an Emergency Management Team comprised of the Executive Director, Fiscal Manager, Associate Director of |

2. Being prepared to identify and report on unmet needs of older individuals.

AAANM has a désignated staff person who communicates regularly with the'emergency managers of each of our 10 countie

3. Being able to provide information about the number and location of vulnerable older persons receiving
services from the area agency residing in geographic area(s) affected by the emergency/disaster.

For clients served through the AASA Care Management and Ml Choice Waiver Programs, AAANM has an established emer

4. Being able to contact such affected older persons to determine their well-being.

AAANM has an established protocol on how to verify the well being of clients served through the AASA Care Management 2

5. Anticipated minimum expectations during a State or locally organized preparedness drill include being
available to establish communication between AASA staff and area agency staff and being able to provide
information upon request to both state and local emergency operation centers regarding the number and
location of vulnerable older individuals residing in geographic areas affected by the drill.

AAANM is written into each county emergency preparedness plan as part of the human services annex. From time to time,

34



B. Nutrition providers shall work with the respective area agency to develop a written
emergency plan. The emergency plan shall address, but not be limited to the following
elements:

1. Uninterrupted delivery of meals to home-delivered meals participants, including, but not limited to use of
families and friends, volunteers, shelf-stable meals and informal support systems.

Each Nutrition Provider has a written policy describing procedures for insuring uninterrupted delivery of meals to
home-delivered meals participants. :

2. Provision of at least two, and preferably more, shelf-stable meals and instructions on how to use for home-
delivered meal participants. Every effort should be made to assure that the emergency shelf-stable meals meet
the nutrition guidelines. If it is not possible, shelf-stable meals will not be required to adhere to the guidelines.
(MI-CHOICE participants may receive two emergency meals that are billed to MI-CHOICE. Additional
emergency meals may be billed to Title HI-C2).

All Nutrition Providers either provide shelf-stable meals or frozen meals for times when deliveryis not possible.

3. Backup plan for food preparation if usual kitchen facility is unavailable.

This is part of each Nutrition Provider's policy.

4. Agreements in place with volunteer agencies, individual volunteers, hospitals, long-term care facilities, other
nutrition providers, or other agencies/groups that could be on standby to assist with food acquisition, meal
preparation, and delivery.

This is part of each Nutrition Provider's policy.

5. Communications system to alert congregate and home-delivered meals participants of changes in meal
site/delivery.

This is part of each Nutrition Provider's policy - typically done via staff phone calls, radio announcements, newsletter
reminders, etc.

6. The plan shall cover all the sites and home-delivered meals participants for each nutrition provider, mcludmg
sub-contractors of the AAA nutrition provider.

Yes, all sites, home-delivered meals participants and sub-contractors are included.

7. The plan shall be reviewed and approved by the respective area agency and submitted electronically to
AASA for review.

AAANM reviews these policies, but has never submitted them to AASA, but will if required.
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HMichigan Department o toslths Human Services i ‘. E FY 201 7 - 201 9
AGHHG B ADULT SERVILEY AGENCY i : R ) ST . A ;

UAL & MULTI YEAR IMPL ATION PLA
DHHS | ANNUAL & MULTI YEAR IMPLEMENTATION PLAN

SIGNATURES

This document covers Fiscal Year 2019. This document becomes valid upon approval by the
Michigan Commission on Services to the Aging. It may be conditionally approved subject to all
general and/or special conditions established by the Commission on Services to the Aging. This
signature page may substitute for required signatures on documents within the documents if those
documents are specifically referenced on this signature page.

The signatories below acknowledge that they have reviewed the entire document including all
budgets, assurances, and appendices and they commit to all provisions and requirements of this
Annual Implementation Plan.

Signature of Cha;rperson Board of Dvrgctors . Date
sl Ctfi e 228
Print Name
Loypsld & Sp s T2
Signa f Area Agency, ing Directo Date

QI AL 6lo/is
M C. St luabec

Area Agency on Aging

fm @gfw o1 Lée' j P wathices m‘»dégvy%

Doc_uments referenced by the signature page:

* FY 2018 Area Plan Grant Budget

= FY 2018 Direct Service Budgets

* Request to Transfer Funds ‘

= Waiver for Direct Service Provision

* Assurance and Certifications

= Assurance of Compliance With Title VI of Civil Rights Act of 1964

» Regional Service Definitions

= Agreement for Receipt of Supplemental Cash-in-Lieu of Commadity Payments for the Nutrition Program for
the Elderly

= Waiver of Minimum Percentage for a Priority Service Category

36




Correspondence



MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

June 14,2018

Frank Post
Benzie County
448 Court Place
Beulah, MI 49617

RE: RAP
Dear Mr. Post,

Inaccord with your RAP application and documentation for your EMS Stair Chair project, | am pleased to
enclose our payment in the amount of $1,000.

I commend Benzie County and yourself for taking this risk management initiative.
Sincerely, 6}0

Cara Kowal, ARM, CPCU
Manager of Risk Management Services

CK/sp

cc: Dawn Olney
MMRMA Risk Manager

Enclosure

RECEIVED

JUN 25 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617

14001 Merriman Road e Livonia, MI 48154  734.513.0300 « 800.243.1324 « FAX 734.513.0318 ¢ www.mmrma.org
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BENZIE COUNTY \/

PARKS AND RECREATION COMMISSION

Cathy Demitroff - CHAIR Barb Skurdall
Sean Duperron - VICE CHAIR Ed Hoogterp
Tad Peacock - SECRETARY Cory Carland
Marjorie Pearsall-Groenwald Ted Mick

Walter Roch Von Rochsburg

Regular Meeting
May 21, 2018
Benzie County Government Center

Chair, Cathy Demitroff called the meeting of Parks and Recreation Commission to order
at 5:02 p.m.

Present: Cathy Demitroff, Sean Duperron, Ed Hoogterp, Coury Carland, Barb Skurdall,
and Marjorie Pearsall-Groenwald.

Absent: Ted Mick, Tad Peacock, Walter Roch Von Rochsburg.

Others Present: Jeanne McPherson, Recording Secretary
Visitors: None

Motion by Hoogterp, seconded by Carland Agenda as presented with additions , all Ayes
motion carried.

>

Motion by Pearsall-Groenwald, seconded by Hoogterp to accept April 23, 2018 Meeting

Minutes as corrected, all Ayes, motion carries.
RECEIVED

JUN 26 2018

Guests: None DAWN OLNEY

BENZIE COUNTY CLERK
BEULAH, Ml 49617

Public Input: None

Committee Reports:
Railroad Point: Demitroff shares that the bill for the signage comes to $835.00, too, that

staircase should be started soon if not already started.

Point Betsie Light House: Carland shared that he attended the Commissioners meeting
and that Susan Wenslik has been hired starting 2019. Carland explains Susan is applying




for a grant with the Michigan Council for Arts and Cultural Affairs which has to be in by
June 1. Carland recommends that Chair contact Susan, he too asks for a letter of support.
Hoogterp make motion to authorize Demitroff to contact Susan with Friends of Point
Betsie and express support after Grant is seen and goes along - with what Parks and Recre-
ation does, Duperron second, all Ayes, motion carries. .. s Cyoens

Trail Report: Duperron and sub-committee reviewed conceptual map for single trial pro-
posal. They are starting 0 move forward with the DNR. Dpp,\evrbrphisl}axgs,{thagB;.Y. Trail
met with DNR and supporters for the Mark Mandiburg project and walked the trail and
looked at the Turtle Ponds for a possible viewing spot. Duperron also shared that Steve
Lagerquist attended the meeting also to pursue a permit to roll equipment down. Duper-
ron shares that Elberta would like to start trail and that a grant is in for trail resurfacing.

B.V. Trail Management Council-

Recreational Facilities & Access: None

Zada Price Property: None

Recreational Programs: Skurdall shares that she is confirming that se went to the Village
of Beulah’s meeting and tennis will be starting June 22,29 and July 13,20,27. Skurdall * -
also shared that she is researching the soccer program.

Aquatic Pro,qfam: Pearsall-Groenwald shared that she is atten_ding a meeting at Paul
Oliver Hospital 5-22-18 and that they are close to beginning fund raising for the building.

Old Business: Chair shared that Milarchs will sell tree and plant it for $200.00. Hoogterp
makes motion to purchase and have Crimson Maple Tree planted by Milarchs, Pearsall-
Groenwald seconds, all Ayes, motion catries. o

New Business: Chair and Board discuss budget increase to the sum of $‘I 5,000.

2018 Committee Chairs:

Railroad Point Demitroff
Point Betsie Lighthouse Von Rochsburg
Trails Duperron

Trail Management Council - Duperron
Recreational Facilities & Access Carland
Recreational Programs Skurdall

Zada Price ~ Peacock

Endowment : Bourne, Carland, Demitroff



Aquatic Program Pearsall-Groenwald
Budget Committee Officers plus one
Executive Committee Officers plus one

Public Input: None

Correspondence:

Other Business before the Board: None

Motion by Duperron, seconded by Hoogterp to Adjourn,
Chair declared the meeting adjourned at 6:00p.m.

The next meeting is scheduled for Monday June 25, 2018 at 5:00 p-m.

Minutes were respectfully submitted by Jeanne McPherson, Recording Secretary

> .

"

< J \/
- ’ B> Qgi“c( ‘&Z)Z.‘.M_MA _ Tad Peacock, Secretary
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KALKASKA COUNTY BOARD OF COMMISSIONERS
RESOLUTION 2018-29

IN OPPOSITION TO HB 6049 and SB 1025

WHEREAS, House Bill (HB) 6049 and Senate Bill (SB) 1025 seeks to completely restructure the tax assessing
qualifications, process and boundaries of local assessing units in Michigan; and

WHEREAS, HB 6049/SB 1025 will impose a huge financial burden on Kalkaska County as well as Michigan’s
other counties and local units because its mandates will require increased staffing levels and office space while
providing a woefully inadequate 1% administrative fee and undefined “start-up funding” to compensate the
counties and other local units for the drastic expenses that will surely accompany the new mandates; and

WHEREAS, HB 6049/SB 1025 will put Kalkaska County at odds with its local townships by requiring us to
take the 1% administration fee from the local units to pay for our increased costs; and

WHEREAS, HB 6049/SB 1025 changes the manner in which local boards of review (BOR) are conducted. By
putting specialized BORs at the county level, HB 6049/SB 1025 has the potential to strip elected township
supervisors and local assessing units of control over the tax assessing process, depriving them of the ability to
account for unigue conditions and values unknown to county-wide, regional and/or statewide assessing units but
well known in the local units; and

WHEREAS, HB 6049/SB 1025 appears to have been designed without any input from existing assessors or
their associations and the previous drafts were not made public to the counties and townships directly affected
by its sweeping changes until nearly ready for introduction into the Michigan Legislature. In this context, it is
difficult to view HB 6049/SB 1025 as anything other than a power grab generating from Lansing; and

WHEREAS, there are no guarantees that quality education will be available locally or even regionally to
allow for the increased certification levels imposed by HB 6049/SB 1025; and

WHEREAS, HB 6049/SB 1025’s proposed levels of certification for assessors will not achieve the results
that are being sought. The real problem is bad assessors, not their levels of certification. The solution lies in better
policing of assessors by the State Tax Commission, not simply imposing increased educational requirements that
may be impossible to achieve and that do nothing to weed out the bad actors; and

WHEREAS, Kalkaska County views HB 6049/SB 1025 in its current form as an unconstitutional unfunded
mandate which does little or nothing to accomplish its stated goals.

NOW, THEREFORE, BE IT RESOLVED, that the Kalkaska County Board of Commissioners hereby opposes HB
6049/SB 1025 and asks that it be withdrawn from consideration until the funding issues and other problems
identified above can be properly addressed.

CERTIFICATION
The undersigned hereby certify that the foregoing RESOLUTION IN OPPOSITION TO HOUSE BILL 6049 was duly
approved at a meeting of the Kalkaska County Board of Commissioners held on June 20, 2018; Motioned by Fisher;
Supported by Cox. Roll call vote: Fisher, yes; Cox, yes; Bicum, yes; Comai, yes; Crambell, yes; Sweet, yes; McKinnon,
yes. 7 yeas. 0 nays. Motion carried.

Stuart McKinnon, Chair of
Kalkaska County Board of Commissioners

I, the undersigned, County Clerk of Kalkaska County, Kalkaska, Michigan, do hereby certify that the foregoing is a true and correct
copy of certain proceedings taken by the Kalkaska County Board of Commissioners of said municipality at a regular meeting held
on May 16, 2018 relative to adoption of the resolution therein set forth; that said meeting was conducted and public notice of
said meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan,
1976, and that the minutes of said meeting were kept and will be or have been made available as required b said Act.

STATE OF MICHIGAN )
County of Kalkaska ) 3 F E D
RECEIV
June 20, 2018
Deborah Hill, County Clerk JUN 217 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, M1 49617




Minutes of a regular meeting of the Wexford County Board of Commissioners, held at the Wexford \\/
County Courthouse, 437 E. Division St., Cadillac, Michigan on the twentieth day of June, 2018,
at 5:30 p.m.

PRESENT: Michael MacCready, Robert Hilty, Michael Bengelink, Michael Bush, Julie
Theobald, Judy Nichols, Gary Taylor, Bill Goodwill, and Leslie Housler;

ABSENT: None

The following preamble and resolution were offered by Commissioner _Bengelink D~ ! v
and supported by Commissioner  Taylor Pl e N/, E D

JUL 02 2018

RESOLUTION NO. 18-19 DAWN OLNEY

OPPOSING HOUSE BILL 6049 AND SENATE BILL 1025 °“R5 QOUNTY CLERK

WHEREAS, House Bill (HB) 6049 and Senate Bill (SB) 1025 seek to completely restructure the

tax assessing qualifications, process and boundaries of local assessing units in Michigan;
and

WHEREAS, HB 6049/SB 1025 will impose a huge financial burden on Wexford County as well
as Michigan’s other counties and local units because its mandates will require increased
staffing levels and office space while providing a woefully inadequate 1% administrative
fee and undefined “start-up funding” to compensate the counties and other local units for
the drastic expenses that will surely accompany the new mandates; and

WHEREAS, HB 6049/SB 1025 will put Wexford County at odds with its local townships by

requiring us to take the 1% administration fee from the local units to pay for our increased
costs; and

WHEREAS, HB 6049/SB 1025 changes the manner in which local boards of review (BOR) are
conducted. By putting specialized BOR’s at the county level, HB 6049/SB 1205 has the
potential to strip elected township supervisors and local assessing units of control over the
tax assessing process, depriving them of the ability to account for unique conditions and
values unknown to county-wide, regional and/or statewide assessing units but well known
in the local units; and

WHEREAS, HB 6049/SB 1025 appears to have been designed without any input from existing
assessors or their associations and the previous drafts were not made public to the counties
and townships directly affected by its sweeping changes until nearly ready for introduction
into the Michigan Legislature; and

WHEREAS, there are no guarantees that quality education will be available locally or even

regionally to allow for the increased certifications levels imposed by HB 6049/SB 1025;
and

WHEREAS, HB 6049/SB 1025’s proposed levels of certification for assessors will not achieve
the results that are being sought. The real problem is bad assessors, not their levels of
certification. The solution lies in better policing of assessors by the State Tax Commission,
not simply imposing increased educational requirements that may be impossible to achieve
and that do nothing to weed out the bad assessors; and



WHEREAS, Wexford County views HB 6049/SB 1025 in its current form as an unfunded
mandate which does little or nothing to accomplish its stated goals; and

NOW, THEREFORE BE IT RESOLVED, that the Wexford County Board of Commissioners
hereby opposes HB 6049/SB 1025 and asks that it be referred back to the House Tax Policy
Committee and the Senate Finance Committee until the funding issues and other problems
identified above can be properly addressed.

BE IT FURTHER RESOLVED, that this resolution will be forwarded to all counties in
Michigan, Michigan House Representatives Michelle Hoitigna, Senator Darwin Booher
and Governor Rick Snyder.

AROLL CALL VOTE WAS TAKEN AS FOLLOWS:

AYES: Nichols, Goodwill, MacCready, Hilty, Bengelink, Bush, Theobald, Taylor,
and Housler;

NAYS: None

RESOLUTION DECLARED ADQPTED.

Leslie D. Housler, Chairman, Wexford County Board of Commissioners

Elaine L. Richardson, County Clerk

STATE OF MICHIGAN )
)ss
COUNTY OF WEXFORD )

I hereby certify that the forgoing is a true and complete copy of the Resolution 18-19 adopted by
the County Board of Commissioners of Wexford County at a regular meeting held on June 20,
2018 and I further certify that public notice of such meeting was given as provided by law.

Elaine L. Richardson, County Clerk
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Make a motion to support selecting the Financial Review RFP from Municipal Analytic & Vettraino
Consulting as recommended by the Ad Hoc Financial Review Committee to perform the Benzie County
Financial Review Report and direct the County Administrator to prepare a contract to be brought back

to the full Board of Commission.



