BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE - BEULAH, MI 49617 —(231) 882-9671
www.benzieco.net

MEETING AGENDA

July 24, 2018
Frank F. Walterhouse Meeting Room, Governmental Center, 448 Court Place, Beulah, Michigan

PLEASE TURN OFF ALL ELECTRONIC DEVICES

9:00 a.m. CALL TO ORDER
ROLL CALL
INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES - 7/9/18; 7/10/18
PUBLIC INPUT
ELECTED OFFICIALS & DEPT HEAD COMMENTS
COMMISSIONER REPORTS —
COUNTY ADMINISTRATOR’S REPORT —
FINANCE — Approval of Bills
COMMITTEE OF THE WHOLE - Consent
COMMITTEE APPOINTMENTS — Parks & Rec
ACTION ITEMS - Financial Review Agreement; 2018-022 School Resource
Officer
PRESENTATION OF CORRESPONDENCE
UNFINISHED BUSINESS
NEW BUSINESS
10:00 Bob Schlueter, Area Agency on Aging Annual Report
10:15 Matt Olson, Benzie Central Superintendent & Jeff Tousley, Frankfort-Elberta
Superintendent — School Resource Officer Millage Request
10:30 Pursuant to Section 8(d) of the Open Meetings Act [MCL 15.268(d)] the Benzie
County Board of Commissioners is requested to go into a closed session to consider
the purchase of real property
PUBLIC COMMENT

ADJOURNMENT

Times Subject to Change
THE COUNTY OF BENZIE WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE
HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE MEETING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING OR HEARING UPON THIRTY (30) DAYS NOTICE TO THE COUNTY OF BENZIE. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING THE
FOLLOWING:
BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617
(231) 882-9671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County Governmental Center, Beulah,
Michigan, at least 18 hours prior to the start of the meeting. This notice is to comply with Sections 4 and 5 of the Michigan Open Meetings Act (PA 267 of
1976).



PUBLIC INPUT

Purpose: The Benzie County Board of Commissioners is a public policy setting body and
subject to the Open Meetings Act (PA 267 of 1976). The Board also operates under a set of

“Benzie County Board Rules (section 7.3)” which provides for public input during their '

meetings. It continually strives to receive input from the residents of the county and reserves
two opportunities during the monthly scheduled meeting for you the public to voice opinions,
concerns and sharing of any other items of common interest. There are however, in concert with
meeting conduct certain rules to follow.

Speaking Time: Agenda items may be added or removed by the board but initially at least
two times are devoted to Public Input. Generally, however, attendees wishing to speak will be
informed how long they may speak by the chairman. All speakers are asked to give their name,
residence and topic they wish to address. This and the statements/comments will be entered into
the public record (minutes of the meeting). Should there be a number of speakers wishing to
voice similar opinions, an option for a longer presentation may be more appropriate for the group
and one or more speakers may talk within that time frame.

Group Presentations — 15 minutes
Individual Presentations — 3 minutes

Board Response: Generally, as this is an “Input” option, the board will not comment or
respond to presenters. Silence or non-response from the board should not be interpreted as
disinterest or disagreement by the board. However, should the board individually or collectively
wish to address the comments of the speaker(s) at the approval of the Chair and within a time
frame previously established, responses may be made by the board. Additionally, the presenter
may be in need of a more lengthy understanding of an issue or topic and may be referred to a
committee appropriate to address those issues.

Public Input is very important in public policy settings and is only one means for an
interchange of information or dialogue. Each commissioner represents a district within the
county and he/she may be individually contacted should greater depth or understanding of an
issue be sought. Personal contact is encouraged and helpful to both residents and the board.

Commissioner Contacts:

District I — Bob Roelofs (Almira East of Reynolds Road)............. 231-645-1187
District  II - Art Jeannot (Almira Twp West of Reynolds Road, Platte

and Lake TOWNShips)...ccoeeuiiiiiiniiminiieiiniiin 231-920-5028
District III - Roger Griner (Crystal Lake, Frankfort)........cccocvinniennn. 231-651-0757
District IV - Coury Carland (Benzonia)...........c.evriviinininiinnnen 231-930-7560
District V- Terry Money (Homestead).........cc.cooeviiiiiiiininnn. 231-510-2400
District VI - Evan Warsecke (Colfax, Inland)...........cooeenniniinn. 231-275-3375
District VII - Gary Sauer (Blaine, Gilmore, Joyfield, Weldon)............. 231-651-0647

February 1, 2017



THE BENZIE COUNTY BOARD OF COMMISSIONERS
July 9, 2018

The Benzie County Board of Commissioners met in a special-joint session on Monday, July 9, 2018,
448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chair Gary Sauer.
Present were: Commissioners Carland, Jeannot, Money, Sauer and Warsecke

Excused: Commissioner Roelofs
Absent: Commissioner Griner

Building Authority Roll Call:

Present: James Clark and Eric VanDussen
Absent: Thor Goff, Jeff Johnson and Lisa Vogler
DHHS Board:
Present: Tom Hart and Gaylord Jowett

Kathy Dube, Maples Admlmstrator is also
Absent: Ann Loveless

The Pledge of Allegiance was recited.

Agenda:
Motion by Jeannot, seconded by Warsecke, to a

Jeannot, Money, Sauer and ke

presented. Ayes: Carland,
Abs: Griner Motion carried.

Public Input: None

nearing completion and Comstock is planning to do some exterior
ary schedule is that Comstock Construction is looking to complete
er 2018. There are some open contracts with the contractors and

Comm Money asked i
using gravity blocks.
Eric VanDussen commented that the engineer we met with the other day is a landscape engineer and
is designing the footing structures and the design of the blocks, not constructing it. Then bids will go
out and back to the BA.

Eric VanDussen stated the BA has approved incorporating the DHHS plans for Phase III; does Mr.
Burley have the authority to speak for the DHHS board for everything relating to the construction.
Tom Hart stated that he has been given fairly free reign and we rely on him fully for that.

Eric VanDussen stated that the asbestos abatement contractor can’t start until late August or early
September according to Comstock.

y considered auguring rather than pile driving? They are looking at now



COMMISSIONERS
Page 2 of 3
July 9, 2018

Comm Jeannot inquired regarding the A/C compressors on the roof — where were they before, they
weren’t there, there was no air distribution in that area. Compressors will now be on the ground.
Comm Jeannot asked if at some point will we have an update as to where we stand on the budget.
Mitch asked who would put out the bids?

Eric VanDussen stated Comstock is using the same contractors will update bids and then they will go
back to the BA.

Comm Jeannot memorialized for the minutes that the DHHS board has acknowledged that Dave
Burley does not need DHHS board approval unless using DHHS fund.
Jim Clark concern of Dave was removal of the flooring and asbestos ab
involved in that coordination. The Old galvanized pipe that was disc

nt, he is closely
red in the utility room will

Eric asked about the pipes and water lines from the old portion
demolished.
Tom the money set aside by the county for Phase III shou
enough money, where do we go from there? The proje I
Karen stated that the millage allows for updates to
the old building. i
Jim Clark stated it would be helpful to have a wish list if tk
it.

Comm Carland asked what percentage of tk
stated not much. Kathy stated that each ro
freezers in the individual kitchens are not o

f Michigan inspection is. Kathy stated any day now.

Kathy was asked abou nsus and stated they are at about 93%.

Kathy stated that the Maples used to get a full 1 mill to operate. She would like the excess millage
money after the bond payment is made to go to the Maples when the construction is fully completed.
Eric stated your fund balance initially allowed the Maples to accumulate $4.5 million for this project.
At this point, your fund balance has another accumulation of $1 million, is that correct.

Kathy it is recommended that you should have 3 months of revenue in the bank at all times, so we
should have $2 or $2.5 million in the bank. We are also paying on the pension fund which is under-
funded, so we are dumping a lot into that fund and we are also contributing to the depreciation
account.



COMMISSIONERS
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July 9, 2018

Comm Sauer stated to Kathy — you have $1 million in your fund balance now, are you increasing the
fund balance now? Kathy responded slightly.
Eric inquired regarding warranties? Karen stated several have expired.

Comm Carland inquired of Kathy -- you said once that a facility like the Maples should operate with
no millage — how do we get there? Drastic changes would have to be made.

Update on the Facility Operation — Kathy stated they are concerned with just getting through Phase 3
and that the facility is secure. The general operation of the facility is good
Comm Carland stated that perhaps in the future we might sequester "money into the Building

Authority account for projects to the facility for the duration of the Then you would go to the
Building Authority for those projects.
Comm Jeannot the operating agreement will help to take care.

Mitch spoke regarding the operating agreement — Mr. FL
than an Operating Agreement. And the Use Agreemet
including the BA. He has one agreement that is a
by the end of July.

Comm Jeannot the agreement would be with DHHS and the B
DHHS board when they have an issue, theyzwould come to us.
what is happening.
Mitch indicated to Tom Hart that their attorne;

10:43 a.m. Public Input
Comm Money stated regard
left over, we can then dise

Comm Sauer asked K
She indicated Yes, both

Gary G. Sau Dawn Olney, Benzie County Clerk



THE BENZIE COUNTY BOARD OF COMMISSIONERS
July 10, 2018

The Benzie County Board of Commissioners met in a regular session on Tuesday, July 10, 2018, 448
Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chair Gary Sauer.

Present were: Commissioners Griner, Jeannot, Money, Roelofs, Sauer and Warsecke
Excused: Commissioner Carland

The invocation was given by Commissioner Griner and the Pledg giance was recited.

o

Agenda:
Motion by Roelofs, seconded by Warsecke, to approve the a

regarding Financial Review RFP. Ayes: Griner, Jeannoty
Nays: None Exc: Carland Motion catried.

ding discussion
d Warsecke

Oney; Roelofs Sau

Minutes:
Motion by Jeannot, seconded by Roelofs, to approve the r
corrected. Ayes: Griner, Jeannot, Money.
Carland Motion carried.

ession minutes of June 26,2017 as

reference collective bargaining with Attorney
Money, Roelofs, Sauer and

Motion by Roelofs,
reference Benzie Co

T HEAD COMMENTS

Sheriff Scl hey are at a crisis level at the jail; 2 years ago they were at
minimum in boarders now and have 10 from Grand Traverse so we are over
40 with 47 being i ity. They have various issues with corrections officers (8 of the 13)
cal issues. One corrections officer was assaulted by an inmate last

asks for suggestions from the board and said you might want to look at the starting salary and bump it
up to make it competitive. We can’t operate the way we are.

Comm Jeannot stated that he appreciates you bring this to us but would say send the inmates back to
Grand Traverse County.

Comm Griner suggests that you make connection with some retired military personnel in the area.
County Administrator Mitch Deisch stated that the officers are in collective bargaining units too.

Bert Gale, Building Official, provided the 2™ quarter building safety report. Bert introduces Jason
Flores, the new Building & Soil Erosion Inspector. Bert stated that we had a slow start this year but
feels we will end up the same as last year.
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Comm Jeannot commented that building permits are up over last year. How long are builders waiting
for inspections? 2 days top — if they call by 3:30 p.m., they will be done the next day.

Comm Roelofs asked about when plumbing inspections are done. Tuesday and Thursday every
week. Comm Roelofs also reminded Bert that we need to address the records retention.

COMMISSIONER REPORTS

Comm Jeannot reported that he saw Comm Roelofs on the news as being recognized as the Veteran
Volunteer of the Year for the 7-county area. He also stated that he attended the HARP meeting in
Honor, Sexual Harassment training for employees. Lake Township — Ans robe has been
appointed Supervisor until 2020, replacing the retiring Bill Robinson. /Almira Township continues to
elevate the need for staffing for fire and EMS. Regarding the hous ct that he is involved in, a

from 9 a.m. — 12:00 noon. He attended In
tonight. There were no Conservation Dis

Comm Griner stated that he went and toured t
took everything away from them — phones, ¢
was the memorial outside "

1arassment workshop — none of us are experts; a joint
/ theld yesterday and there was a lot of good information and
oad Commission — Marshall Road work was started yesterday and
cts that are being worked on as well.

COUNTY ADMINI R’S REPORT - Mitch Deisch

¢ Provided his written report dated July 3, 2018.

e Health Insurance — 44North will make a presentation at the July 24, 2018 COTW.

e EMS — Jim Henderson has resigned with August 2 being his last day; a press release went out
yesterday; we need to identify an interim director.

¢ Comm Jeannot asked about the 1% change in the MERS liability. The market went up and
13.07% was their rate of return, thought we would have a better percentage change.

e Ad hoc committee for Financial Review RFP will be discussed later in the meeting.
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e Comm Money stated that we need an exit interview with Jim Henderson with the BOC — also
anyone that has left in the last year.

FINANCE

Bills: Motion by Warsecke, seconded by Griner, to approve payment of the bills in the amount of
$278,262.92 as presented. Roll call. Ayes: Griner, Jeannot, Money, Roelofs, Sauer and Warsecke
Nays: None Exc: Carland Motion carried.

COMMITTEE OF THE WHOLE — Consent
Motion by Jeannot, seconded by Griner, to approve items 1-3 of the J
Whole Consent Calendar as presented. Roll call. Ayes: Griner,
Warsecke Nays: None Exc: Carland Motion carried.

, 2018 Committee of the
oney, Roelofs, Sauer and

COMMITTEE APPOINTMENTS — None

ACTION ITEMS ,
2018-020: Motion by Jeannot, seconded by Roelofs, to-ade i Housing
resolution as presented, authorizing the chairman to sign. “Re
Money, Roelofs, Sauer and Warsecke Nays: None Exc:

2018-021: Motion by Roelofs, seconded by
on Aging of Northwest Michigan FY 2019 An
Ayes: Qriner, Jeannot, Money, Roelofs, Saue :/None Exc: Carland Motion
carried. ”

County Financial Review Report and direct the County
ct to be brought back to the full Board of Commissioners. Roll call.
, Roelofs, Sauer and Warsecke Nays: None Exc: Carland Motion

Administrator to p
Ayes: QGriner, Jeann
carried.

NEW BUSINESS -- None

10:35 a.m. Public Input

Sherry Taylor stated she was glad to see you will do exit interviews with department heads, but you
also need to do exit interviews with employees.

Comm Griner stated we need to come up with some money to keep employees here.

Comm Jeannot stated that the information from the Sheriff was a plea for help.
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Chairman Sauer stated that he was caught off guard; 2 years ago he took a position out of the jail and
put another on the road. He said the position wasn’t needed. I don’t want to do things with a knee
jerk reaction.

Comm Jeannot says we need to go to the Sheriff and let him know that we want to help.

Comm Warsecke is the liaison to the Sheriff and will talk with him today.
10:44 a.m. Public Input Closed

Motion by Roelofs, seconded by Warsecke, to adjourn at 10:45 a.m.

s: Griner, Jeannot, Money,
Roelofs, Sauer and Warsecke Nays: None Exc: Carland Moti i

d.

Gary G. Sauer, Chair




Committee of the Whole
Page 4 of 4
June 26, 2018

Motion by Jeannot, seconded by Griner, to approve the Committee of the Whole Consent Calendar as
follows:

1. To amend the 2017-18 budget for Fund 256 ROD Automation Fund in the amount of $10,000
as presented.

2. To amend the 2017-18 Budget for Fund 425 Equipment Replacement for Sheriff Office in the
amount of $12,793 as presented.

3. To authorize Mitch Deisch to act on the Robert Hawkins grievance on behalf of the Board of
Commissioners.



Elected Officials
and

Department
Head
Comments



BENZIE SENIOR RESOURCES
BOARD OF DIRECTORS MEETING
JULY 18, 2018
THE GATHERING PLACE SENIOR CENTER, HONOR
4:30 P.M.

Agenda

Please turn off your cell phones and any other electronic devices

Call to Order

Prayer of Invocation
Pledge of Allegiance
Roll Call

Approval of the July 18, 2018 Agenda
Approval of Minutes from the previous meeting — June 20 2018
Suggestion Box Contents & N
Public Input (Limit of 3 minutes for individual pre
presentation)
Finance Committee Report - Approval of BSRi"I’flnan

tation and 15 minutes for gro

Information Items
A. Meet Sherrie Moseler, RN — Director of Home Hea re Services
B. Directors Report — June/July 2018
C. Program/Services Report — Jun
D. Senior Center Update — June/July
E. Board of Commissioners Update -

Action Items

RECEIVED

a. Yard Slgns JUL 19 2018
3. Senior Needs Survey Update

DAWN CLNEY
BENZIE COUNTY CLERK

BEULAH, M1 496
‘Publlc Comment 17

(L|m|t of 3 minutes for individual presentation and 15 minutes for group
presentatlon)

Board Round Table Discussion/Evaluation of Meeting
Adjourn

Benzie Senior Resources Mission Statement — To provide exceptional services, resources and trusted care to support
Benzie senior
NEXT MEETING
Wednesday, August 15, 2018 at 4:30 p.m.
The Gathering Place Senior Center
Honor, Mi 49640



BENZIE SENIOR RESOURCES
BOARD OF DIRECTORS MEETING
June 20, 2018
Chair Beverly Holbrook called the meeting to order at 4:35 pm. Ron gave prayer of invocation, and
the Pledge of Allegiance was said by all.

Roll Call: Members Present: Beverly Holbrook, Barbara Johnson, Ron Dykstra, Rosemary Russell
and Shirley Robert
Absent and excused: Ned Edwards. Denise Favreau, Nancy Mullen-Call, Donna Malecki, Jane
Elzerman,
Also present are Sabre Boyle, Douglas Durand, county commissioner Roger Griner and Chuck
Mueller.
Approval of Agenda
® Beverly added under Action Items-Approval of transmission replacement for the 2008
Grand Caravan. Motion to approve the agenda with additions was made by Barb and
seconded by Ron. Ayes being heard, the motion to approve the agenda was made.

Minutes

e A motion to approve the minutes of the previous meeting was made by Ron and
seconded by Barbara. All ayes being heard, the motion was carried to approve the
previous minutes was carried.

Public Input-

A. Chuck Mueller, came to the meeting today and told a story of his family who just started
on the meals on wheels program, he expressed much gratitude and wanted to let
everyone know that his family is thankful to the meals on wheels staff for providing not
only meals but going above and beyond during an emergent situation. He gave a card to
Doug addressed to Jeff, Bill and Sharon.

B. The suggestion box was empty, a new key and lock are now on the suggestion box

Finance Committee

A statement of financial income and expense was submitted to the board by Doug. A review of the
financials was given by Doug to the board members. We are at 67% into our budgeted year. For the
month of May: Revenues are down by 2.8%, and expenses are up by 7%. Overall, we ended May with
a net loss of $3,600.00 A motion to accept the finance committee report was made by Rosemary and
Seconded by Barb, all Ayes being heard the motion was carried.

Information Items
A. Directors Report: May/June 2018

A copy was submitted by Douglas Durand and received by the board. Doug gave some
highlights of this report including the start of project senior fresh, the senior expo was a
success, and the senior needs assessment has started with good results back. Legislative updates
2019 fiscal budget includes a $2.5 million dollar increase. Federal appropriations processes are
underway for 12 spending bills including meals on wheels.

B. Program Services report for May/June 2018
A program services report was submitted and accepted by the board. Most services and
activities are up for the month the only reduction was in congregate meals down by 5.4% when
compared to last year.

C. Senior Center Coordinator's Report for May/ June 2018



A senior center report was submitted to the board by Dawn and activities are well attended.
Zumba is back and the class is growing.
D. Board of Commissioners Update presented by Roger Griner
1. Budgeting for county is occurring and Roger is working on the budget for 2019.
Lansing is looking at mandating a pathologist for the county and potentially requiring a
clinical criminal pathologist, this will be extremely costly for the county.
2. The register of Deeds is able to provide passport service in about 2 weeks from start to
finish.
3. Childcare is needed in the county. There is a migrant daycare that is 100% federally
funded and he would like to see if that daycare could be available for use.
4. Frank Walterhouse retirement party was nice.
Action Items
A. One of our vans was towed to Watson auto. The van will need a new transmission.
a. Watson gave estimate of $2,600 with a 3 yr or 125,000 mile warranty.
b. Northern Auto gave an estimate of $1,800 with only a one-year warranty. The price
jumped to $2,900 with a 3-year warranty.
¢. TNT Auto gave estimate of $2,400 with a 3-year warranty.
Rosemary made a motion to have the transmission fixed at Watson, considering the
expense to tow the van to another location the cost savings would be minimal and the
warranty is similar. Roll Call: Beverly Holbrook: Yes, Rosemary Russell: Yes, Ron
Dykstra: Yes, Shirley Robert: Yes, Ann Dawe: Yes
The motion to have Watson fix the transmission was passed by board vote.
New Business
A. Senior Needs Survey four copies were distributed to the board with request to hand it out to
people over 60.
B. Frankfort and Beulah 4th of July parade signup sheets were reviewed. Frankfort is at 10 and
Beulah at 1:30.
C. Board member resignation was read by Beverly. The board suggested that a card of
appreciation be sent to Scott Harrison for all of his work.
D. Board Member requirement was discussed among the members.

Old Business

A. Fundraising - Doug gave information.
1. Walk a Thon pamphlet was handed out.
2. Sponsor sheets were handed to the board with request to contact last year's Sponsors.
B. MERS Update
PUBLIC COMMENT
Roger Griner said he would be going to the pentagon for a tour and he is excited.
ROUND TABLE DISCUSSION
No round table discussion.
ADJOURNMENT
The meeting was adjourned at 5:55pm.

Respectfully Submitted,
Rosemary Russell, RN, Board Secretary and Board Member
Next Meeting: Wednesday, July 18, 2018 Benzie Senior Resources The Gathering Place.



Benzie Senior Resources

Executive Directors Report
June 2018 — July 2018

»>The Walk-a-Thon is coming up in 3 weeks. We have secured 21 business sponsors. We have two
additional churches for the paper shoe campaign. The Gathering Place Senior Center has a set a
goal for the paper shoe campaign. We have 2 volunteers that will be at Family Fair on Friday, July
20" from 10am — 2pm to sell the paper shoes and bring awareness to the Walk-a-Thon.

>0n August 22, Area Agency on Aging of Northwest Michigan will be conducting their annual
Nutritional Review site visit.

»Just under 180 Community Senior Assessment Survey have been returned. We are starting Phase
2 & 3 with homebound seniors from the HDM, Home Healthcare and Homemaking clients. Total
surveys going out is just over 300. Phase 3 is the distribution of The Gathering Place Senior Center
Survey. Soon dates will be setup for the community focus groups meetings around the Benzie
County. '

»We had good turnout of staff and several Board of Directors participated in both the Frankfort and
Beulah 4" of July Parades. The Subaru is getting great recognition in the community as the face of
the Home Delivered Meals Program. The shout outs from folks when they saw our banner and the
Subaru was a great experience.

»The transition with Sherrie moving from part-time to the full-time Director of Home Care Services
took place on July 2. Barb has transition into the part-time RN position working Monday, Tuesday and
Thursday. Pat has agreed to work an additional 1 day a week to help get caught up with HDM and
Homemaking re-assessments. Sherrie is working on updating the Home Health Care and Home
Delivered Meals policies and procedures.

Legislative Updates

State of Michigan
The FY 2019 Budget has been signed by Governor Snyder with a $2.5 million dollar increase for

Federal Funding

On the heels of the significant increases for many OAA and other key aging programs that were
secured in FY 2018, House and Senate Labor-HHS appropriators—working from mostly level overall
funding—protected and maintained those increases and kept most programs’ funding the same in FY
2019. Both House and Senate committees also rejected the stringent cuts included in President
Trump’s proposed budget.

In what can be considered a win for advocates in this incredibly difficult political environment, the
following programs received level funding: OAA Title 1l B Home and Community-Based Supportive
Services ($385 million), Il C Nutrition Services ($490 million for C1 Congregate Meals and $246
million for Home-Delivered Meals).

While the House and Senate are efficiently moving through the FY 2019 appropriations process so
far, there is a possibility that these negotiations could stall in the near future as the election
approaches. A late-September continuing resolution (CR) to keep funding flowing until after ballots
are cast remains likely.



Volunteer Programs

We continue to average 1-2 new volunteers a month. The number of volunteers available fluctuates with
the volunteers taking time off for vacations or family/friends visiting.

Program Report for May 2018

Nutritional Programs

Home Delivered Meals

Home Delivered Meals — 4,832 meals were provided to 156 clients in June 2018. For year to date, this is an
increase of 17% as compared to the same period in FY’2017.

Congregate Meals

The Gathering Place and Thompsonville served 2,099 meals in June 2018. For year to date this is a 6%
reduction in number of meals served as compared to FY’2017.

Through the first six-month (October 2017-June 2018) we have served 4,982 additional meals as
compared to the same period last year.

Other Programs/Services

Dining Out Program — 237 customers redeemed 809 vouchers in June 2018. Year to date the program is
up 1.8% compared to 2017 and up 31.4% as compared to 2016.

Homemaker Program — 360 service units where provided to 118 clients in June 2018. Year to date the
program is up 11.8% compared to 2017 and up 29% as compared to 2016.

Guardian Medical Monitoring — 32 customers receive this service at no cost to them. Nine client are currently
on the waiting list.

Benzie Bus Punch Cards — 145 bus passes where issued to customers in June 2018. This represents 1,740
rides for the month. Year to date the program is up 15.8% compared to 2017 and up 28.6% as compared
to 2016.

Information & Assistance - The agency handled 971 calls in June 2018 regarding Information and Assistance
for services and questions related to older adults. Year to date the number of phone calls received is up
3.5% compared to 2017 and up 36% as compared to 2016.

MMAPS - Seven individuals received 11.25 hours of service to assist them in their Medicare needs in June
2018.

Hearing Clinic — Five individuals had a hearing evaluation completed in June 2018 at no cost to the client.

Estate Planning — Three individuals were provided estate-planning counseling in June 2018 at ho cost to the
clients.

Foot Care — 51 individuals were provided foot care at the clinic and 5 clients were seen in their homes in June
2018.

Benzie Senior Dental Program — Three clients received financial assistance for dental care in June 2018.

Emergency Senior Essential Needs Fund — Two individual received financial assistance in June 2018. One
client was assisted with a new septic system and altogether five agencies worked together to meet this need.



Senior Project Fresh — 165 $20 coupon booklets were process. The remaining balance of coupon booklets
still available as of 6/30/18 is 59.

The Gathering Place Senior Center — In June 2018, The Gathering Place Senior Center offered eighteen
core activities that 697 cumulative number of individuals participated in. The top five attended activities for
June 2018 were: Music Programs, Exercise Groups, Card Games, Heaith & Educational Programs and Day
Trips. Year to date, this is an increase of 11% as compared to the same period in FY’2017.

In-Home Services — Number of Home Health Clients is up 6% as compared to June 2017. Total
Client hours is up 8% as compared to June 2017.

Number of Home Health Care Clients

Month Medicaid Waiver Sliding Scale Fee | Private Pay & Long Total

and Care Term Care Clients
Management Insurance

October 2017 24 38 5 67

November 2017 23 36 4 63

December 2017 21 42 3 66

January 2018 22 40 2 64

February 2018 25 39 3 67

March 2018 23 37 3 63

April 2018 24 38 8 70

May 2018 24 42 9 75

June 2018 21 43 10 74

July 2018

August 2018

September 2018

Client Total Hours

Month Medicaid Waiver Sliding Scale Fee | Private Pay & Long Total
and Care Term Care Hours

Management Insurance

October 2017 643.75 513.25 165.25 1322.25

November 2017 578.25 553 47.25 1178.5

December 2017 510 502 28 1040

January 2018 599.75 511 20.75 1131.50

February 2018 587.5 453.75 12.5 1053.75

March 2018 622.75 560.25 15 1198

April 2018 576 504.5 79.5 1160

May 2018 596.5 680 111.75 1388.25

June 2018 539.75 649.25 129.25 1318.25

July 2018

August 2018

September 2018

Respectfully submitted,
Douglasy Durand




BENZIE SENIOR RESOURCES
Statement of Financial Position

As of June 30, 2018

ASSETS
Current Assets
Checking/Savings
001 - CENTRAL STATE BANK CHECKING
003 - CENTRAL STATE BANK HRA
006 - CENTRAL STATE BANK CD
009 - CENTRAL STATE BANK MM CHECKING
Total Checking/Savings
Accounts Receivable
1200 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
109 - INVENTORY
Total Other Current Assets
Total Current Assets
Fixed Assets
150 - BUILDING
151 - VEHICLES
152 - EQUIPMENT
157 - LAND IMPROVEMENTS
160 - ACCUMULATED DEPRECIATION
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities
238 - AFLAC PAYABLE
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
250 - MORTGAGE PAYABLE
260 - NET PENSION LIABILITY
Total Long Term Liabilities
Total Liabilities
Equity
3000 - Opening Bal Equity
390 - FUND BALANCE - PROGRAMS
3900 - Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 18

308,144.11
371.22
13,277.46
148,039.11

469,831.90

17,571.35

17,571.35

7,451.59

7,451.59

494,854.84

480,375.70
126,727.00
79,787.12
1,800.00
(291,653.60)

397,036.22

891,891.06

16,037.70

16,037.70

6,771.58
120.90

6,892.48

22,930.18

135,795.51
410,473.00

546,268.51

569,198.69

160,329.63

(570,978.00)
537,006.37
196,334.37

322,692.37

891,891.06




BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense

Ordinary Income/Expense
Income

Gross Profit

Expense

June 2018
June 2018 Budget $ Change

519.03 : TITLE Hll C2 INCOME 9,165.17 6,833.00 2,332.17
519.04 - FEDERAL USDA 35,719.28 24,000.00 11,719.28
519.05 MIPPA (MMAP) 200.00 150.00 50.00
540 - GRANTS 0.00 6,500.00 (6,500.00)
561 - HDM Waiver 1,320.00 704.00 616.00
642 - CHARGES FOR SERVICES/CONT 3,125.00 3,505.00 (380.00)
642.01 - FEE FOR SERVICE/CHORE 1,256.00 1,800.00 (504.00)
642.02 - FEE FOR SERVICE/HOMEMAKER 2,330.00 2,400.00 (70.00)
642.03 - FEE FOR SERVICE/SNOW REMOVAL (51.00) 0.00 (51.00)
642.1 - FEE FOR SLIDING SCALE CLIENTS 6,891.00 3,340.00 3,551.00
642.05 - FEE FOR PRIVATE PAY & INS 2,261.00 3,700.00 (1,439.00)
670 - Client Income 10,686.05 7,485.00 3,201.05
673 - NEWSLETTER SUB 60.00 40.00 20.00
675 - DONATIONS 11,082.61 9,133.00 1,949.61
676 - MILLAGE 85,836.57 85,836.00 0.57
680 - VOLUNTEER WAGES (IN-KIND). 5,845.00 6,500.00 (655.00)
677 - Fundraising 2,250.00 1,000.00 1,250.00
681 - In-Kind (non-volunteer) 780.41 334.00 446.41
690 - Trip Income 1,445.00 5,250.00 (3,805.00)
691 - MISC INCOME 25.00 0.00 25.00
Total Income 180,267.09 168,510.00 11,757.09
180,267.09 168,510.00 11,757.09

700 - ACCOUNTING FEES 0.00 0.00 0.00
705 - SALARY AND WAGES 58,829.66 54,910.00 3,919.66
708 - PAYROLL TAX EXPENSE 5,704.37 5,692.00 12.37
709 - EDUCATION/TRAINING 4,695.00 0.00 4,695.00
710 - EVENTS 1,123.74 242.00 881.74
715 - CLOTHING ALLOWANCE 0.00 0.00 0.00
717 - DUES/SUBSCRIPTIONS 600.00 200.00 400.00
721 - COMPUTER EXPENSES 1,396.98 800.00 596.98
725 - FRINGE BENEFITS 7,055.57 11,965.00 (4,909.43)
726 - FUNDRAISING/MARKETING EXP 525.78 1,000.00 (474.22)
727 - SUPPLIES 3,362.55 2,165.00 1,197.55
727.2 - OFFICE EXP 857.58 700.00 157.58
727.3 - POSTAGE 621.91 600.00 21.91
727.4 - ADVERTISING 1,056.65 400.00 656.65
740 - FOOD 18,647.13 15,100.00 3,547.13
819 - CONTRACTUAL 15,771.46 22,912.00 {(7,140.54)
820 - VOLUNTEER WAGES (IN-KIND}) 5,845.00 6,500.00 (655.00)
825 - VOLUNTEER EXPENSES 1,020.59 567.00 453.59
850 - TELEPHONE 346.67 350.00 (3.33)
861 - TRAVEL/MILEAGE/GAS 2,678.01 2,330.00 348.01
900 * INTEREST EXPENSE 458.54 475.00 (16.46)
910 - INSURANCE 2,456.00 6,700.00 (4,244.00)
915 - PROJECTS 1,948.38 2,750.00 (801.62)
920 - UTILITIES 1,702.24 1,677.00 25.24
940 - DEPRECIATION EXPENSE 2,610.10 2,708.00 (97.90)



BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense

June 2018
June 2018 Budget S Change
] . |
980 - EQUIPMENT/REPAIRS 2,003.00 1,375.00 628.00
980.1 - OUTDOOR MAINTENANCE 45.04 95.00 (49.96)
981 - HDM VEHICLE MAINT/GAS 3,278.19 1,040.00 2,238.19
980.2 - INDOOR MAINTENANCE 119.29 175.00 (55.71)
TRIP EXPENSE 0.00 0.00 0.00
Total Expense 144,759.43 143,428.00 1,331.43
Net Ordinary Income 35,507.66 25,082.00 10,425.66
Other Income/Expense
Other income
990 - INTEREST/DIVIDEND INCOME 15.80 25.00 (9.20)
995 REALIZED GAIN (LOSS) 0.00 0.00
999 - Other Income 200.00 80.00 120.00
Total Other Income 215.80 105.00 110.80
Other Expense
999.1 - Other Expense 0.00 0.00 0.00
99999 - LEGAL EXPENSE 0.00 0.00 0.00
Total Other Expense 0.00 0.00 0.00
Net Other Income 215.80 105.00 110.80

Net Income 35,723.46 25,187.00 10,536.46




BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense
75% of Fiscal Year 2018
Oct 2017 - June 2018

Oct-June 2018 Budget $ Change Percent Expended
Ordinary income/Expense

Income
519.03 - TITLE Il C2 INCOME 62,954.51 61,497.00 1,457.51 76.8%
519.04 - FEDERAL USDA 52,260.29 48,000.00 4,260.29 109.0%
519.05 MIPPA (MMAP) 2,300.00 750.00 1,550.00 207.0%
540 - GRANTS 88,629.53 58,500.00 30,129.53 113.0%
561 - HDM Waiver 7,644.00 6,336.00 1,308.00 90.0%
642 - CHARGES FOR SERVICES/CONT 23,679.02 23,345.00 334.02 73.0%
642.01 - FEE FOR SERVICE/CHORE 7,152.00 8,000.00 (848.00) 73.0%
642.02 - FEE FOR SERVICE/HOMEMAKER 20,562.00 17,900.00 2,662.00 83.0%
642.03 - FEE FOR SERVICE/SNOW REMOVAL 17,295.00 21,700.00 (4,405.00) 80.0%
642.1 - FEE FOR SLIDING SCALE CLIENTS 41,666.01 29,990.00 11,676.01 104.2%
642.05 - FEE FOR PRIVATE PAY & INS 9,521.00 31,100.00 (21,579.00) 23.0%
670 - Client Income 85,893.50 67,355.00 18,538.50 95.7%
673 - NEWSLETTER SUB 540.00 360.00 180.00 108.0%
675 - DONATIONS 83,350.54 75,347.00 8,003.54 82.0%
676 - MILLAGE 772,528.12 772,528.00 1.12 75.0%
680 - VOLUNTEER WAGES (IN-KIND). 54,023.20 50,500.00 3,523.20 77.0%
677 - Fundraising 55,535.16 48,000.00 7,5635.16 76.0%
681 - In-Kind (non-volunteer) v 35,231.84 2,998.00 32,233.84 880.0%
690 - Trip Income 24,790.00 21,000.00 3,790.00 78.7%
691 - MISC INCOME 1,350.00 0.00 1,350.00 0.0%

Total Income 1,446,906.72 1,345,206.00 101,700.72 81.0%

Gross Profit 1,446,906.72 1,345,206.00 101,700.72

Expense
700 - ACCOUNTING FEES 7,450.00 6,300.00 1,150.00 118.0%
705 - SALARY AND WAGES 505,303.86 521,645.00 (16,341.14) 71.0%
708 - PAYROLL TAX EXPENSE 52,732.24 54,074.00 (1,341.76) 71.3%
709 - EDUCATION/TRAINING 5,011.50 6,570.00 (1,558.50) 62.6%
710 - EVENTS 3,480.67 2,174.00 1,306.67 120.0%
715 - CLOTHING ALLOWANCE 0.00 600.00 (600.00) 0.0%
717 - DUES/SUBSCRIPTIONS 2,928.31 2,750.00 178.31 100.0%
721 - COMPUTER EXPENSES 28,046.61 9,800.00 18,246.61 230.0%
725 - FRINGE BENEFITS 54,417.10 107,685.00 (53,267.90) 38.0%
726 - FUNDRAISING/MARKETING EXP 3,442.81 5,500.00 (2,057.19) 33.0%
727 - SUPPLIES 22,765.27 19,485.00 3,280.27 87.6%
727.2 - OFFICE EXP 9,020.97 6,300.00 2,720.97 107.4%
727.3 - POSTAGE 2,759.50 2,350.00 409.50 86.3%
727.4 - ADVERTISING 6,780.42 3,600.00 3,180.42 141.0%
740 - FOOD 125,565.72 120,000.00 5,565.72 77.0%
819 - CONTRACTUAL 197,346.52 224,772.00 (27,425.48) 66.3%

820 - VOLUNTEER WAGES (IN-KIND) 54,023.20 50,500.00 3,523.20 77.0%



BENZIE SENIOR RESOURCES

Statement of Financial Income & Expense

75% of Fiscal Year 2018

825 ' VOLUNTEER EXPENSES
850 - TELEPHONE

861 - TRAVEL/MILEAGE/GAS
900 - INTEREST EXPENSE

910 - INSURANCE

915 - PROJECTS

920 - UTILITIES

940 - DEPRECIATION EXPENSE
980 - EQUIPMENT/REPAIRS

980.1 - OUTDOOR MAINTENANCE

981 - HDM VEHICLE MAINT/GAS
980.2 - INDOOR MAINTENANCE
TRIP EXPENSE

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
990 - INTEREST/DIVIDEND INCOME
995.1 REALIZED GAIN (LOSS)
999 - Other Income

Total Other Income
Other Expense
999.1 - Other Expense
99999 - LEGAL EXPENSE
Total Other Expense

Net Other Income

Net Income

Oct 2017 - June 2018

Oct-June 2018 Budget $ Change
7,395.74 9,549.00 (2,153.26)
3,171.08 3,150.00 21.08

21,162.03 21,470.00 (307.97)
3,976.39 4,275.00 (298.81)
22,100.00 25,100.00 (3,000.00)
7,506.14 14,750.00 (7,243.86)
19,683.03 18,900.00 783.03
23,490.90 24,372.00 (881.10)
22,372.99 12,375.00 9,997.99
6,791.11 5,775.00 1,016.11
14,090.41 9,360.00 4,730.41
1,673.05 1,575.00 (1.95)
17,146.00 15,000.00 2,146.00
1,251,533.57 1,309,756.00 (58,222.43)
195,373.15 35,450.00 159,923.15
120.48 200.00 (79.52)
(172.51) 0.00 (172.51)
4,310.45 720.00 3,590.45
4,258.42 920.00 3,338.42
2,331.94 0.00 2,331.94
967.26 2,500.00 (1,532.74)
3,299.20 2,500.00 799.20
959.22 (1,580.00) 2,539.22
196,332.37 33,870.00 162,462.37

Percent Expended

64.4%
75.5%
74.3%
69.8%
69.0%
40.0%
78.0%
72.2%
135.6%
112.0%
113.0%
75.0%
57.0%
70.6%

44.4%
-172.0%
431.0%

2332.0%
39.0%



June 2018

861 - TRAVEL/MILEAGE/GAS
900 - INTEREST EXPENSE

910 - INSURANCE

915 - PROJECTS

920 - UTILITIES

940 - DEPRECIATION EXPENSE
980 - EQUIPMENT/REPAIRS
980.1 - OUTDOOR MAINTENANCE
981 - HDM VEHICLE MAINT/GAS
980.2 - INDOOR MAINTENANCE
TRIP EXPENSE

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
990 - INTEREST/DIVIDEND INCOME
995. REALIZED GAIN (LOSS)
999 - Other Income

Total Other Income
Other Expense
999.1 - Other Expense
99999 - LEGAL EXPENSE
Total Other Expense

Net Other Income

Net Income

June 2018 Budget $ Change
2,678.01 2,330.00 348.01
458.54 475.00 (16.46)
2,456.00 6,700.00 (4,244.00)
1,948.38 2,750.00 (801.62)
1,702.24 1,677.00 25.24
2,610.10 2,708.00 (97.90)
2,003.00 1,375.00 628.00
45.04 95.00 (49.96)
3,278.19 1,040.00 2,238.19
119.29 175.00 (55.71)
0.00 0.00 0.00
144,759.43 143,428.00 1,331.43
35,507.66 25,082.00 10,425.66
15.80 25.00 (9.20)
0.00 0.00

200.00 80.00 120.00
215.80 105.00 110.80
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
215.80 105.00 110.80
35,723.46 25,187.00 10,536.46




June 2018 Financial Narrative of FY’2018

We are 75% into our budgeted year through June 2018.

For June 2018, it was projected that Benzie Senior Resources would end the month with a net gain of
$25,187.

Revenue Highlights for June 2018:

Revenues increased $11,867 or 7% than anticipated. State and Federal Programs led the way with net
gains related to increases in funding allocated from state and federal budgets.

Expenses:
Expenses for June 2018 were up by $1,331 or less than 1% than what was projected.

Expenses that came in over budget for the month of June 2018 were Salary & Wages,
Education/Training, Events, Dues & Subscriptions, Computer, Supplies, Office Expense, Advertising,
Volunteer Expense, Food, Travel/Mileage, Equipment/Repairs, and Home Delivered Meals Vehicle
Expense.

Justification for expenses over budget for June 2018:

Salary & Wages (+7.1%) — Restructure of the three RN’s and increase hours for Home Health Aides
(HHA) due to increase client numbers. However, YTD Salary & Wages is down 3%.
Education/Training — Contracted 21 hours for staff and volunteer training for 2018 & 2019.

Events (+364%) — Much of the increase was related to the expenses paid out to the Senior Expo which
was paid for by vendor registration fees and sponsorship dollars.

Dues & Subscriptions (+200%) — Several yearly renewals were paid.

Computer (+75%) — Monthly cost of network/server/work stations security protocols.

Supplies (55%) — Inventory adjustments and Home Healthcare medical supplies.

Office Supplies Expense (+22%) — Purchase of remittance envelopes.

Advertising (+164%) — Job postings in the Record Eagle and Record Patriot.

Volunteer Expense (+80%) — Expenses related to the volunteer recognition event which was held this
year in June and not the usual month of May.

Food (+23%) — Related to inventory adjustment.

Travel/Mileage (+15%) — Due to increase in number of clients in the Home Healthcare Department.
Equipment/Repairs (+45.7%) — Installation of new drinking fountain/bottle refill. Semi-annual
preventative maintenance to the walk-in freezer/cooler.

Home Delivered Meals Vehicle Maintenance (+215%) — $2,600 for a remanufactured transmission
for a HDM vehicle.

Overall, we ended June 2018 with a net gain of $35,723.



Third Quarterly Year to Date Budget Narrative

It was projected that by the end of the third quarter, Benzie Senior Resources would have a net gain of
$33,870.

Revenues are up 7.8% through the end of the 3™ quarter.

All Federal and State reimbursement programs have seen an increase due to increases in both Older
American’s Act and Older Michigan’s Act program funding. This is especially evident in the
nutritional programs and our double-digit increase in Home Delivered Meals. The increase revenue in
sliding scale fee & client income for home healthcare services has help to offset the loss in private
pay/LTC insurance revenue.

The award of the Subaru accounts for $28,958 of other in-kind.

Overall, many key revenue line items are at or above their anticipated budgeted amounts at the end of
the 3" quarter.

Expenses are down 4.4% through the end of the 3" quarter.
Expenses that is over budget at the end of the third quarter are:

Accounting Fees (18%) — The Fiscal Year 2017 was the first full year of the merger and a
full/complete audit was done by Anderson, Tackman & Co.

Events (60%) — Expense related to the Staff/Volunteer full day training in January 2018. Senior Expo
expenses occurred but this was offset by the vendor registration fees and sponsorship revenue.
Computer (+186) — Much of this is related to the unexpected failure of the server and the need to
purchase of a new server. The switch over to a new IT Company and the necessary upgrades to our
anti-virus software to secure encrypted emails that meet the E-HIPAA requirements has added
additional costs.

Supplies (+17%) — New electric totes for the Subaru and Oliver Tray supplies related to the increase
in HDM meals.

Office Supplies (+43%) — Large purchase of letterhead, assortment of envelopes, increase costs with
background checks on new staff, volunteers and contractors.

Postage (+17%) — Timing of purchase of postage and postage costs related to the Senior Needs
Survey.

Advertising (+88%) — Job posting ads have driven up the costs.

Food (+4.6%) — Increases related to additional 6,066 Home Delivered Meals produced.
Equipment/Repairs (81%) — Spent $2,500 on new kitchen equipment that was funded through a
grant. Paint supplies for painting the interior of the Gathering Place, which an individual volunteered
to paint at no cost. Numerous repairs and updates to the Gathering Place building. Preventative
maintenance on the walk-in cooler/freezer, ice machine and heating and cooling, hood vent cleaning,
ete.

Outdoor Maintenance (17.6%) — Due to April snowplowing at both locations and a price increase per
plow.

HDM Vehicle Maintenance and Gas (51%) — Costly year so far for repairs to the fleet.
Remanufactured transmission, two front bumper replacements, brakes, axle, etc.

Through June 30, 2018 we have a net gain of $196,332. Out of this amount $28,958 is an in-kind
related to the Subaru. Just under $40,000 would have been paid in to MERS. There may also be a
potential liability to MERS from last year of $26,000 when we were instructed to stop paying into
MERS from May 2017 through September 2017. Even with these taken into account, the net gain is
still $101,374.

Respectfully submitted,

Douglas Durand



Benzie Senior Resources
HDM/Cong comparison
Units Served 2016-2017-2018

FY 2016 FY 2017 FY 2018
HDM CONG HDM CONG HDM CONG
October 3,627 2,370 3,684 2,000 4,714 2,405
November 3,410 1,972 3,744 2,018 4,531 2,049
December 3,891 1,800 4,252 1,764 4,527 1,566
January 3,186 1,452 3,248 1,318 4,096 1,388
February 3,473 1,706 3,653 1,769 4,771 1,610
March 3,781 2,140 4,470 2,203 5,351 1,955
April 3,528 2,144 3,941 2,129 4,690 1,698
May 3,682 2,295 4,463 2,430 5,046 2,271
June 3,575 2,347 4,853 2,337 4,832 2,084
July 3,272 2,267 4,481 2,162
August 3,949 2,528 5,262 2,641
September 3,943 2,237 4,528 2,412
total meals 43,317 25,258 50,579] 25,183 42,558 17,026
60,000
50,579
50,000
40,000
30,000
20,000
10,000
0
FY 2016 FY 2017 FY 201




Benzie Senior Resources
HDM/Cong comparison
Units Served 2016-2017-2018
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Senior Center Coordinator’s Report July 6, 2018

Regular Happenings:

Tuesday Music and Dancing Ol Time Gathering Blood Pressure Clinic
Chair Yoga Thompsonville Meal Bingo

Stay Fit with Doris Wii Bowling Zumba

Bunco Yoga Plarn

Little River Casino Birthday celebrations Cards

Hearing Clinic Essential Estate Planning Tech Support
Events:

Honor All School Reunion Meeting in our Activity Room on Thursday, July 12* at 10:00 a.m.

TASTE TEST TIME! The Gathering Place is working with Taste the Local Difference to improve our
meals. Thanks to funds from the Building Healthy Communities grant, this partnership is catering meals
to meet nutritional needs of older adults while simultaneously incorporating fresh local produce into
our meals.

What do we mean by nutritional needs of older adults? Chronic diseases like heart disease become an
increasing concern as we age, and the nutrients we put into our bodies can either contribute to or
reduce our risk. High sodium diets can increase blood pressure, risk of hypertension, and heart disease.
On the other hand, potassium can help offset the effects of sodium on blood pressure. Therefore,
we’ve altered some menu items to lower the sodium content and raise the potassium content. Sodium
is commonly found in high concentrations in processed foods and seasonings while potassium is high in
fruits and vegetables. This means these adjustments are also raising the content of other important
nutrients such as fiber. It’s a win-win!

What about local produce? The Gathering Place is buying local salad greens from Grow Benzie. We are
also sourcing other items from Cherry Capital Foods Hub. By buying local goods, we are supporting the
local economy and providing fresh produce for our seniors!

Because we want feedback on the changes that were made, we are holding a taste test on July 13" in
the dining room at The Gathering Place. Please join us, let us know your thoughts, and ask any
questions!

MUSIC--Cliff Shelder Concert on Friday, July 20" at 1:00 p.m. An award-winning singer, songwriter and
record producer, Cliff has performed at fairs, festivals, and restaurants, including the Bluebird Cafe in
Nashville, and at corporate and social events in several states. He sings Classic and Traditional Country
music from the 1940's through the present. His show includes songs from such artists as Ernest Tubb;
Alan Jackson; Merle Haggard; Hank Williams; Jim Reeves; George Strait; Randy Travis and Willie
Nelson. What a great way to start your weekend! Donations are appreciated to cover the cost of Cliff’s
performance. Mark your calendars and bring a friend!
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Benzie County Office of Emergency Management
Emergency Management Activities

Management June 2018

Below are outlined many of the activities I have been involved in for the month of June 2018.

1.

Meeting with Elberta Village Officials Regarding Independence Day Activities

On Friday June 1*, 2018 I met with the elected officials of the Village of Elberta and law
enforcement officials regarding planning for the upcoming Independence Day Activities. There
is a concern that there will be a repeat of the severe injuries a person suffered because of an
assault that occurred in 2017 during the fireworks festivities.

Leelanau County Full Scale Exercise

On Wednesday June 6™, 2018 Dispatch Director Ron Berns and I participated as Controllers and
Evaluators for a full scale exercise that was a simulated bombing and jail escape at the Leelanau
County Governmental Complex.

Region 7 Homeland Security Planning Board Meeting
On Thursday June 7%, 2018 I attended the Region 7 Homeland Security Planning Board Meeting
in Grayling.

Benzie County Senior Expo

On Friday June 8"™ 2018 I had a table at the Benzie County Senior Expo at the Trinity Lutheran
Church in Frankfort. I covered Emergency Management issues as well as exposed the public to
our CERT Program.

Active Shooter Training for Government Center Employees

On Wednesday June 13™ 2018 at 10:00am and again at 1:00pm we held two (2) Employee
Response to an Active Shooter Event trainings for the Government Center employees. The
Civilian Response to Active Shooter Events (CRASE) course, designed and built on the Avoid,
Deny, Defend (ADD) strategy, provides strategies, guidance and a proven plan for surviving an
active shooter event. Topics include the hi story and prevalence of active shooter events,
civilian response options, medical issues, and considerations for conducting drills.

Meeting with Elberta Village Officials Regarding Independence Day Activities

On Thursday June 14™ 2018 I met with the Village of Elberta elected officials and presented the
Incident Action Plan that was created for the upcoming Independence Day Activities. As with
the elected officials of the City of Frankfort, we were not looking for approval of the plan but to
allow them to ask questions and otherwise familiarize themselves with the plan to assure they
could answer questions the public might have regarding deployment of emergency first
responders.

I did ask the Village Council to approve a resolution to provide for a closure permit for M-22 on
the evening of July 4™ for the purposes of directing and controlling traffic. They Village
Council did approve a resolution.

School Officials and the Emergency First Responder Meeting

On Monday June 18™ 2018 the Superintendents of Frankfort-Elberta Area Schools, Benzie
Central Schools had another meeting with members of law enforcement and myself to discuss
progress since our last emergency response to schools.

We continue to make progress with the language the millage ballot might contain. There was a
consensus to forward a first draft to the Benzie County Board of Commissioners that one of their
June 2018 Committees of the Whole. While we were not looking for approval at that meeting,

we were looking to get it on their radar. Y
RECENED

JUL 12 2018

DAWN OLNEY
BENZIE COUNTY CLERK
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8.  Meet with FEMA Officials Regarding 2016 AFG Grant Review
On June 19%, 2018 1, along with Almira Township Officials met with FEMA officials regarding
the paperwork and status of the Assistance to Firefighter Grant to upgrade our Fire and EMS
communications network. The purpose of the meeting was to assure we were in compliance
with the Code of Federal Regulations or CFR’s that apply to federal purchasing and paperwork.
We spent several hours going through the various areas of compliance and were advised that we
are in very good shape as it pertains to our compliance and paperwork. We have until
September 30™ to complete the grant purchasing and closeout.

9.  Benzie County Fire and EMS Association Meeting
On Tuesday June 19%, 2018 I attended the Benzie County Fire and EMS Association Meeting

that was held at Homestead Township Fire Department.

e EMR Training _
It was reported that a person to act as Course Coordinator had been found. Jeff Alexander
has agreed to act as Course Coordinator for $6,500. The plan is to start the EMR Classes in
September and they will be held in Thompsonville at the Fire Department.

e Training Officers Report

- There was discussion that on July 23rd at 7:00pm there will be County Wide Training at
the Fire Training House operated by Benzonia Township Fire Department. All county
fire personnel are encouraged to attend.

- There was discussion regarding the necessary and required ongoing or recurring training
for all firefighters.

- There was discussion regarding the value of Joint Training between departments.

- MI CIMS Training June 27th, 2018 12n-4pm and 6p to 10pm

- TFlashover Training — Update — Scheduled to begin Saturday September 15th and Sunday
September 16th 2018 at Almira Township Fire Department

- Initial Fire Investigation for First Responders — Scheduled on Saturday September 22nd
and Sunday September 23rd 2018

- ICS 300 Training Friday September 28th, Saturday September 29th and Sunday
September 30th, 2018 at the Benzie County Government Center ‘

- ICS 400 Training Saturday February 9th and Sunday February 10th, 2019

e Mutual Aid Agreement — The Mutual Aid Agreement is awaiting only one signature

e Chief Tim Markey of Homestead Township Fire Department was appointed to the Local
Emergency Planning Committee replacing Chief Charles Thompson.

o Chief Tim Markey was also appointed at the Emergency Operations Center Alternate, again
replacing Chief Charles Thompson.

10. MI CIMS Training
On Wednesday June 20th, 2018 I conducted a 4 hour MI CIMS New User Training. The
Michigan Critical Incident Management System or MI CIMS is a system set up to meet the
needs of emergency management and homeland security partners in Michigan for emergency
and event planning, response, recovery, and mitigation. Itis a system we routinely use in
emergencies such as storms, large accident events or even for planned events like fireworks.
Personnel are trained in the use of the system as well as how to navigate it many boards.

11. Final Frankfort Independence Day Activities Planning Meeting
On Thursday June 21%%, 2018 we held our final Planning meeting prior to the 4™ of July in
Frankfort.
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12.

MI CIMS Training
On Wednesday June 27th, 2018 again, I conducted two 4 hour MI CIMS New User Training.
The first was from 12:00no0on to 4:00pm and a second from 6:00pm to 10:00pm.

13. Aircraft Accident After Action Review
On June 29™, 2018 we held an After Action Review regarding a wheels up landing at the
Frankfort-Dow Memorial Airport. Representatives of the State of Michigan, FAA, Airport
Board Members and the emergency first responder community were present to discuss the crash
and how the response could be better handled. Ranger Lachowski of the Sleeping Bear Dunes
NL moderated the discussion. We reviewed the current Emergency Response Plan and
compared it to the actual response. We then discussed how the response could have been
improved.
14.  Plan Presentation to the City of Frankfort Independence Day
Activities
On Friday June 29™ 2018 I presented the Incident Action Plan for
the upcoming Independence Day Activities. We were not
looking for approval of the plan but to allow them to ask
questions and otherwise familiarize themselves with the plan to
assure they could answer questions the public might have P .
regarding deployment of emergency first responders. idanetslence Dapilsthilies
Incident Action Plan
The purpose of the Incident Action Plan for the 2018 City of ULy 4, 201
Frankfort Area Independence Day Activities is to reduce the risk
to life, health, and safety of attendees, participants, spectators, S—
staff, volunteers, and emergency services personnel. This plan -
sets forth the procedures and planning guidelines for responding
to an incident during the 2018 City of Frankfort Area Independence Day Activities.
The goal of the Incident Action Plan is to provide for the safety and security of participants,
spectators, staff, volunteers, and the public during the activities and affiliated events.
15.  Upcoming Events

I'have scheduled the following for the next two months:

July 4** — Frankfort Independence Day Activities-All day in Downtown Frankfort
July 10" - MEMA Board Meeting (Lansing MI)

July 11* - CERT Monthly Meeting and Training in the EOC

July 12% — Government Center Safety and Security Meeting 12:00 noon

July 16™ - School Safety Planning Committee 10:00am in the EQC

July 16™ — Local Emergency Planning Committee 2:00pm in the EOC

July 17% - Benzie County Fire/EMS Association Meeting

July 26" - Local Planning Team Meeting 7:00pm in the EOC

July 28" - ARES/RACES Meeting Downtown Beulah

August 2" — R7THSPB Meeting Grayling

August 8" — Damage Assessment Training, Benzie County Government Center will be held in conjunction with
CERT Monthly Meeting

August 9" — Government Center Safety and Security Meeting 12:00 noon

August 20™ — School Safety Planning Meeting 10:00am in the EOC

August 20" — Local Emergency Planning Committee 2:00pm in the EOC

August 21*' — Benzie County Fire/EMS Association

August 22 — EXERCISE Mason County-non-conventional hydroelectric dam plans

August 23" — Local Planning Team Meeting 7:00pm in the EOC

August 25" — ARES/RACES Meeting Downtown Beulah
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Be JUL 12 2018
,:ﬁ To: Gary Sauer, Chairman of the Benzie County Board of Commissioners

. DAWN OLNEY
From: Frank Post, Emergency Management Coordinator BENZIE COUNTY CLERK

. EULAH, MI 49617
Q]3*ate: July 11, 2018 BEULAH, M
Subject: Authorization to Sign 2019 Emergency Management Program Grant

(EMPG) Work Agreement

Listed below are the 13 requirements that we must meet in order to receive funding of the grant
funding for the Emergency Management position. It appears that funding this year of emergency
management wages and benefits will be around 37% which is a similar percentage in years past.

GRANT PROCESS

The approval of 2019 Work Agreement is required prior to the beginning of the First EMPG
Quarter (October 1). This puts MSP EMHSD on notice that we will be applying for funding for
our Emergency Management Position as well as putting the County on notice as to the performance
requirements for funding.

Every quarter throughout the year I submit reports to the District Emergency Management
Coordinator for the Michigan State Police. They review the progress of compliance and approve
the document going forward.

Toward the end of the performance period we receive a Grant Agreement which outlines
specifically what the funding is expected to be a formal agreement that the county will substantially
achieve the goals outlined in the Work Agreement. This is the document that specifically request
reimbursement for the wages and benefits of the Emergency Management Coordinator Position
paid during the performance period.

In January or February we have received supplemental funding under this program of 3% to 5%
of the Emergency Management Coordinators wages and benefits because on unused dollars. These
dollars come from programs that requested funding but did not follow through. FEMA will pay
up to 50% of a positions wages and benefits.

ANNUAL WORK AGREEMENT

The annual Work Agreement is a document for the local emergency management programs to
ensure that Michigan has a consistent, measurable, and effective emergency management system.
Objectives are determined yearly based on Emergency Management (EM) priorities nationally and
within the state.

(1) ADMINISTRATION & FINANCE

The Emergency Management Coordinator (EMC) shall ensure that the jurisdiction
promulgates laws, ordinances, resolutions, policies and procedures to carry out emergency
financial and administrative responsibilities. The EMPG funded emergency manager shall
provide a copy of their job description(s) that incorporate their Emergency Management (EM)
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activities. EM activities of the EMC and other response personnel shall be identified in the
EM ordinance, resolution, and county plans.

Goal: Verify that the jurisdiction has submitted the quarterly EMPG reports and financial
documentation with original signatures.

(2) LAWS AND AUTHORITIES

The Emergency Management Program (EMP) shall comply with the Michigan Emergency
Management Act (P.A. 390 of 1976 as amended) and applicable laws, regulations, and have a
local Emergency Management (EM) resolution. ’

Goal: Verify attendance at quarterly district emergency management meetings and other
meetings related to emergency management, which may assist in the execution of
emergency management activities within the jurisdiction.

(3) HAZARD IDENTIFICATION, RISK ASSESSMENT AND CONSEQUENCE
ANALYSIS

The jurisdiction shall continually identify natural and human-caused hazards that potentially
impact the jurisdiction. The jurisdiction shall also assess the risk and vulnerability of people,
property, the environment, and its own operations from these hazards. The jurisdiction should
also conduct a consequence analysis for vulnerable hazards to consider the impact on the
public, responders, continuity of operations that include the delivery of services; property,
facilities, and, infrastructure; the environment; the economic condition of the jurisdiction and
public confidence in the jurisdictions governance.

Goal: Identify risk/vulnerability assessments that are completed in each jurisdiction.

(4) HAZARD MITIGATION

The Emergency Management Coordinator (EMC) should participate in activities to eliminate
hazards or mitigate the effects of hazards that cannot be reasonably prevented. If the
jurisdiction intends to receive mitigation funds, then the EMC shall ensure that the
jurisdiction’s hazard mitigation (HM) plan is developed and updated every five years.

Goal: Document the progress of hazard mitigation plan updates, completion of hazard
mitigation plan objectives, and the dissemination of hazard mitigation grant information
announcements and notices.

(5) PREVENTION

The Emergency Management Program (EMP) has a strategy among disciplines to coordinate
prevention activities, to monitor the identified threats and hazards, and adjust the level of
prevention activity commensurate with the risk, and has procedures for exchanging
information between internal and external stakeholders to prevent incidents.

Goal: Identify prevention training attended and potential training needs. Identify how
jurisdictions are gathering and disseminating information to and from the Michigan
Intelligence Operation Center (MIOC) and Critical Infrastructure and Key Resources
(CIKR) sectors, and identify other methods used to deter or prevent hazards.
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(6) OPERATIONAL PLANNING

The Emergency Management Coordinator (EMC) shall ensure the jurisdiction is compliant
with P.A. 390 of 1976, as amended, by maintaining a current Emergency Operation Plan (EOP)
or Emergency Action Guidelines (EAG) that meets the criteria in the MSP/EMHSD
Publication (Pub) 201a. The EMC shall verify that each jurisdiction whose population exceeds
10,000 also complies with P.A. 390 of 1976, as amended, by maintaining an emergency
support plan. The local emergency manager must verify that the EOP (or EAG), and
supplemental emergency support plans are updated every four years. The EMC will ensure
that the jurisdiction’s current Chief Elected Official (CEO) has signed the updated/revised
EOP, EAG, and emergency support plans.

Goal: Document attendance of planning meetings, verify status of Emergency Operation
Plans (EOP)/Emergency Action Guidelines (EAG), annexes, and supplemental plans, report
new or updated SARA Title IIT plan, and emergency management participation with
schools.

(7) INCIDENT MANAGEMENT

The Emergency Management Program (EMP) shall comply with Homeland Security
Presidential Directive/HSGP-5, and Executive Directive 2005-09 by formally adopting the
National Incident Management System (NIMS) to provide for efficient and effective
emergency response operations amongst multiple agencies and jurisdictions. The program
shall establish a means of interfacing on-scene incident management with the jurisdiction’s
Emergency Operations Center (EOC).

Goal: Verify that the jurisdiction maintains an EOC call list, including the CEO, performs
a call out drill, and conducts an EOC orientation session. Ensure that the local jurisdiction
is compliant with the National Incident Management System (NIMS).

(8) RESOURCE MANAGEMENT, LOGISTICS & MUTUAL AID

The Emergency Management Coordinator (EMC) shall ensure that the jurisdiction is
compliant with the NIMS resource management requirements including; identification,
location, acquisition, storage, maintenance, distribution, and accounting for services and
materials, to address hazards identified in the jurisdiction. The jurisdiction shall use the
Michigan Critical Incident Management System (MI CIMS) to manage their NIMS-typed
resources. The EMC should also develop Mutual Aid Agreements (MAA) and promote
memberships in the Michigan Emergency Management Assistance Compact (MEMAC) to
address resource shortfalls and reduce resource gaps in the jurisdiction.

Goal: Ensure that Mutual Aid Agreements (MAAs) are developed and maintained,
MEMAC is promoted, and that the jurisdiction’s NIMS typed resources are current in the
Michigan Critical Incident Management System (MI CIMS).

(9) COMMUNICATIONS & WARNING

The Emergency Management Coordinator (EMC) shall ensure that the jurisdiction
communicates both internally and externally with all Emergency Management Program (EMP)
stakeholders and emergency personnel. The local emergency manager shall disseminate
disaster related information, and emergency alerts and warnings to response personnel, EOC
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staff, state and federal government officials, and the public. The system should be
interoperable with other communication systems.

Goal: Verify that the jurisdiction has a primary and secondary warning system, and that they
participate in radio tests, MI CIMS drills, and are actively involved in exercising additional
communication methods.

(10) OPERATIONS AND PROCEDURES & FACILITIES

The Emergency Management Coordinator (EMC) shall develop procedures that reflect
operational priorities including life, safety, health, property protection, environmental
protection, restoration of essential utilities, and restoration of essential functions and
coordination among all levels of government. Procedures shall also be developed to guide
situation and Damage Assessment (DA), situation reporting, and incident action planning. The
Emergency Management Program (EMP) shall have a primary facility Emergency Operations
Center (EOC) capable of coordinating and supporting response and recovery operations. The
EOC shall have activation, operation, and deactivation procedures that are updated regularly.

Goal: Verify that procedures for Requesting a Governor’s Emergency or Disaster
Declaration and State Assistance are up to date in the jurisdiction’s plans and that they were
reviewed by public officials. Ensure that the jurisdiction maintains EOC procedures and
provides an updated copy to the DC.

(11) TRAINING

The Emergency Management Coordinator (EMC) shall develop procedures that reflect
operational priorities including life, safety, health, property protection, environmental
protection, restoration of essential utilities, and restoration of essential functions and
coordination among all levels of government. Procedures shall also be developed to guide
situation and Damage Assessment (DA), situation reporting, and incident action planning. The
Emergency Management Program (EMP) shall have a primary facility Emergency Operations
Center (EOC) capable of coordinating and supporting response and recovery operations. The
EOC shall have activation, operation, and deactivation procedures that are updated regularly.

Goal: Verify that jurisdictions are submitting Quarterly Training Reports (QTR), and are
receiving necessary Damage Assessment (DA) and MI CIMS trainings. Verify that the
jurisdiction is aware of and promotes additional emergency management related trainings.

(12) EXERCISES, EVALUATIONS & CORRECTIVE ACTIONS

The Emergency Management Program (EMP) shall have a documented exercise program
that regularly tests the skills, abilities, and experience of emergency personnel, as well as
plans, policies, procedures, equipment, and facilities. Exercises will comply with local, state
and federal requirements, including the Homeland Security Exercise and Evaluation Program
(HSEEP). The local emergency manager shall track all exercises on the Quarterly Training
and Exercise Reporting Worksheet (EMD-065) including the type, hazards, grant funding,
and number of participants, and submit this form.

All EMPG funded personnel receiving funding for any portion of their salary, benefits, or
other expenditures must participate in no fewer than three exercises in the 12-month fiscal
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year grant period. Participation includes roles as exercise director, player, evaluator,
controller, and assisting as a player in a simulation cell. Observation of an exercise will not
count as participation.

One of the exercises must be conducted within the funded jurisdiction and test the local
program Emergency Operations Plan (EOP). By authority conferred on the director of the
department of State Police by Section 19 of 1976 PA 390, as amended, MCL 30.419)

Per R 30.51 (Admin Code) each program shall have "(D) An exercise that tests the
emergency operations plan at least once each fiscal year (October 1 to September 30)."

At least one After Action Report and Improvement Plan (AAR/IP) for an exercise which tests
the local jurisdiction or programs EOP must be submitted to EMHSD each fiscal year via the
District Coordinator.

Effort shall be made to submit the AAR/IP within 90 days of the exercise conclusion. It is
requested that all AAR/IPs be submitted to EMHSD for tracking purposes.

Goal: Document participation by EMPG funded personnel in exercises using HSEEP
guidance and the submittal of After Action Reports (AAR). Verify that the jurisdiction has
submitted Quarterly Exercise Reports (QER), updated their Improvement Plans (IPs) and
training plans, as well as the multi-year training and exercise plan. Verify receipt and
distribution of scheduled drill days.

(13)  CRISIS COMMUNICATIONS, PUBLIC EDUCATION & INFORMATION
The Emergency Management Program (EMP) provides preparedness information and
education to the public concerning threats to life, safety, and property. These activities include
information about specific threats, appropriate preparedness measures, actions to mitigate the
threats, including protective actions, updating the public website, and promoting hazard
awareness weeks and campaigns such as “Do 1 Thing.”

Goal: Document efforts to educate the public about preparedness activities and report the
jurisdiction’s Citizen Corps activities.

RECOMMENDATION

It is my recommendation that the Board of Commissioners authorize the Chair of the BOC and the
Emergency Management Coordinator sign on behalf of Benzie County the 2019 Work Agreement
with the Michigan State Police — Emergency Management and Homeland Security Division.
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2018 Activities

1. AIP - 3 year of 3 year planning cycle. No significant changes in what we
have been working on.

Priorities include:

¢
2

2. Strengthening and partnering with COA’s to ensure No Wrong Door
(one page handout)

3. Building partnerships with the medical community to educate about
home and community based services and improve coordination of
health care and community services.

N

4, The direct care workforce shortage continues to significantly impact the
ability of older adults to have care and service in the home. We are
supporting statewide efforts to develop strategies to address this issue.

5. The 10 county COAs and AAANM (along with others) have partnered to
conduct a community needs assessment for older adults. The final
report will be available early winter. The first step is a survey of older
adults to understand their needs and priorities. COAs are taking the
lead in each county to get the survey out to older adults. We are very

grateful for all of their efforts and the energy they are putting into this
project.

of Northwest Michigan
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BENZIE
‘“EJM OR RESCQURCES

10542 Main Street, Honor, Ml 49640
(231) 525-0600 = Fax: (231) 325-4855
Website: www.benzieseniorresources.org

No matter which agency you call, we help older adults (60+), family members and caregivers!

Information & Assistance

Connects older adults, family
members and caregivers with a
wide range of resources and
services to support aging
needs.

Options Counseling (area Agency on Aging)

Offers individuals, family members and
caregivers unbiased support to discuss
complex aging needs, explore options for
assistance, and create a plan. There is no
cost for this service.

Navigating family dynamics e Identifying

AREA AQBNCY ON ACING

1609 Park Drive, Traverse City, M| 49686
(231) 947-8920 « (800) 442-1713 = Fax: (231) 947-6401
Website: www.gaanm.org ¢ E-mail: info@aaanm.org

Medicare / Medicaid
Assistance Program (MIMAP)

Provides free health-benefit
counseling services to help Medicare
beneficiaries find their way through
the health benefits maze. May be
able to help beneficiaries with

long term care support services »
Advanced care planning

Services at Home

=  Homemaking (light housekeeping)

= Personal Care (assistance bathing, dressing, and
toileting)

= Respite Care

= Lawn Chore/Snow Removal

= Medication Management

Health & Safety

* Project Lifesaver (wander alerts for persons with
dementia) & Personal Emergency Response
Systems (alarm buttons)

» Medical Equipment Loan Closet

= Senior Oral Health Program

® Foot Care, Blood Pressure, & Hearing Clinics

* A Matter of Balance Workshops

Meals & Food

»  Home Delivered Meals
*  Community Meals / Dining Out Vouchers
» Senior Project FRESH (fresh produce coupons)

Other Support

= Senior Center Activities, Events and Trips

= Senior Transporation

= Volunteer Opportunities

= Senior Companion Program / Telephone Reassurance
= Tax Preparation Assistance

» Essential Needs Fund

medication costs and other
Medicare-related assistance.

MI Choice Waiver Program

Provides individuals with resources to live in the
community rather than a nursing facility. Must be
18 years or older, eligible for nursing home
admission and eligible for Medicaid to pay for long
term care. Funding is provided by the Michigan
Department of Health and Human Services and the
Centers for Medicare and Medicaid Services.

Care Management Program

Coordinates services for individuals to live at home
rather than a nursing facility. Must be 60 years of
age or older, have difficulties performing activities
of daily living, be at risk of nursing home
placement, and need assistance coordinating with
community resources.

Nursing Facility Transition Services

Assists individuals in developing a plan to move
from a nursing facility back into the community.
Must be eligible to have Medicaid pay for long
term care services.



Area Agency on Aging of Northwest Michigan Funding Report FY2017
Benzie County

mm‘mmo:m_ Dollars Benzie Dollars Benzie Clients Meals

Community Services [1] $332,595 $26,088 403

Michigan Office of Services to the Aging - Care Management Client Services [2] $860,259 387,771 36

Michigan Office of Services to the Aging - Care Management Support $539,327 $50,041 36

Mich. Dept. of Community Health Ml Choice Waiver Program. Support and Services [3] $9,397,050 $628,774 30

Home Delivered Meals $894,431 $81,628 249 49,016
Congregate Meals $564,228 $53,738 1401 21,389
Administration/Support/Planning $291,275 $29,128 N/A

Other (In House Programs) [4] : . $250,905 $25,091 N/A

Program Development $64,315 $6,432 N/A

Totals $13,194,385 $988,689

Total % of funding/region 7%

Service Providers receiving contract funding and/or purchase of service funding for Benzie County residents:

Bella Senior Care, Benzie Senior Resources, Butler's Dock and Hoist, Catholic Human Services, Choices, inc., Comfort Keepers, Compassionate Care HHS, Child &
Family Services of Northwestern Michigan, Critical Signal Technologies, Frankfort Pines Assisted Living, Friends Who Care, Grand Traverse Pavilions, GT Independence,
Guardian Medical Monitoring, Harbor Care Associates, Hometown Pharmacy, in-Home Health Services, Legal Services of Northern Michigan,Mark Ayers Plowing, Mom's
Meals Nourishcare, Monarch Home Health, Munson Home Services,Nugent Maintenance Services, Northwest Michigan Community Action Agency, Nugent Maintenance
Services, Philips Lifeline, Real Life Living Services, Inc., Stuart Wilson CPA, VRI, West Michigan Home Care, inc.

B Community Services Include: Information & Assistance, Michigan Medicare/Medicaid Assistance Program, Long-Term Care Ombudsman, Elder Abuse Prevention, T-
Care, Creating Confident Caregivers Program, Personal Action Toward Health Program, Matter of Balance Program, Contracted Adult Day Health, Kinship Caregiver
Supplemental, Legal Assistance

[2] Care Management Client Services Include: Adult Day Health, Personal Care, Respite Care, Homemaking, Private Duty Nursing, Foot Care, Medication Management,
Nutritional Supplements, Personal Emergency Response Units, Transportation, Senior Companion

3] MI Choice Waiver Services Include: Care Management Support, Aduit Day Health, Nursing Facility Transition Services, Respite Care, Private Duty Nursing, Nutritional
Supplements, Personal Emergency Response Units, Home Modifications, Chore Services, Non-Medical Transportation, Counseling, Community Living Supports, Nursing
Services

[4] Other (in house programs) include: Durable Medical Equipment, Nutritional Supplements, VA Self directed Care, MIPPA ADRC, Dementia Capable

Note: This report summarizes State and Federal grant funding made available to the community through the Area Agency on Aging of Northwest Michigan. Contact your
focal COA for focal and programi income information.




FY2017

BENZIE SR RESOURCES

Homemaker
Med Management
In-Home Respite
Personal Care
Footcare

Care Mgmt Services

MMAP Performance Award
Congregate Meals
Home Delivered Meals

Waiver Services

$4,176.50
$8,494.50
$17,356.50
$37,884.15
$220.50

$68,132.15

$2,500.00
$47,280.01
$81,628.44

$33,614.23

$233,154.83



AREA AGENCY ON AGING
of Northwest Michigan

2017 Annual Report

For Fiscal Year October 1, 2016—September 30, 2017

Thinking back over my career in the aging network, it is clear to me that 2017 was like no other year. Thank good-
ness for i-Phones! There were many points during 2017 that had us glued to our little screens for moment-to-
moment coverage of the quickly changing headlines. And the headlines kept coming - potential repeal of the Af-
fordable Care Act, overhaul of the tax code, restructuring of governmental services, potential nuclear war with
North Korea, and dialogue about who we are as human beings and what is important to us. We are in the midst of
significant social change.

Advocacy is a core responsibility of Area Agencies on Aging and other entities in the aging network. Throughout
2017, it seemed like funding to provide care, services and assistance to vulnerable populations — the young, the
old, the poor, the disabled, the mentally ill, the homeless — was continually at risk in one way or another. It was a
year of continuous advocacy at every level in an ever-changing environment!

However, 2017 was a year of many advocacy successes! Because of strong advocacy efforts, many fundamental
funding sources and programs are still in place to support vulnerable populations. While the future of Medicaid
and the health insurance exchange market is uncertain, many in Michigan (who would otherwise be uninsured)
maintain coverage through these expanded options. Others who may have been left struggling with the proposed
elimination of critical social service funds and programs (Community Development Block Grants, the State Health
Insurance Program and the Children's Health Insurance Program, to name a few), will continue to receive support
and services. It took tremendous advocacy, from individuals to organized networks, to accomplish this.

The mission of AAANM is to serve and advocate for older adults, persons with disabilities and caregivers by sup-
porting their independence, dignity and quality of life. We take this to heart and do this in many ways. To each and
everyone one of you who signed a petition, called or wrote a letter to your legislator, or even participated in one
of the many peaceful protest marches across our country in 2017, | applaud and thank you. Moreover, | challenge
you to do even more in 2018.

A LA

Robert Schlueter
Executive Director,
AAANM

An Area Agency on Aging serving Antrim, Benzie,

Charlevoix, Emmet, Grand Traverse, Kalkaska, Leelanau,
Manistee, Missaukee and Wexford counties (Region 10).



AREA AGENCY ON AGING OF NORTHWEST MICHIGAN

(AAANM) is a private, non-profit corporation, designated as an Area Agency on Aging in 1974 by the Michigan Aging
and Adult Services (AASA), formerly Michigan Office of Services to the Aging (OSA).

As one of more than 670 Area Agencies on Aging nationwide, AAANM is responsible for developing, managing and funding
a comprehensive system of services for older adults in ten counties of northwestern lower Michigan.

DIRECT SERVICES

Units  Clients
Creating Confident Caregivers Program (hours) 737 60
Elder Abuse Prevention (hours) 83 n/a The miSSion Of
Information and Assistance (contacts) 1,956 n/a .
Long-Term Care Ombudsman (contacts) n/a 52 AAAN M IS to
Medicare / Medicaid Assistance Program (contacts) 7,837 n/a SERVE AN D
Personal Action Toward Health Program (hours) 1,976 183 ADVOCATE for
Tailored Caregiver Assessment (T-Care) (hours) 4 1
A Matter of Balance (hours) 1,536 135 O|der persons,
adults with
disabilities and
CONTRACTED SERVICES uiee o B e BV
Adult Day Health (hours) 3,015 28 Supportlng the"
Adult Day Transportation (trips) 1,894 22 INDEPEN DENCE,
Kinship Caregiver Supplemental Services n/a 21 DlGN ”’Y and
Congregate Meals (meals) 163,750 6,812 ,
Home Delivered Meals (meals) 339,449 2,316 QUAUTY OF LI FE'
Legal Assistance (hours) 620 218

AAANM contracts Federal Older Americans Act and State Older

Michiganians Act funding to organizations serving

Region 10. The following organizations received contracted funding in FY2017:

Antrim County Commission on Aging

Benzie Senior Resources

Charlevoix County Commission on Aging

Child & Family Services of Northwestern Michigan

Friendship Centers of Emmet County

Kalkaska County Commission on Aging
Legal Services of Northern Michigan
Northwest Michigan Community Action Agency

Mclaren Adult Day



CARE CONNECTIONS

Care Connections is a program that offers individuals the supports they need to remain living in the community. Support Co-
ordinators (nurses and social workers) help individuals understand and access the care options available to them.

Care Management Services 387 people
Caregiver Respite Services 3 people
MI Choice Waiver Services 472 people
Nursing Home Transition Services 34 people
Veterans Services 3 people

PU RCHASE D SE RV|CES Care Management MI Choice Waiver

Adult Day Health (hours) 1,387 1,887
Community Living Supports (hours) n/a 422,046
Home Delivered Meals (meals) n/a 25,672
Homemaking (hours) 14,320 n/a
Personal Care (hours) 15,203 n/a
Personal Emergency Response Systems (clients) 156 195
Private Duty Nursing / Training (hours) 2,246 6,096
Respite Care (hours) 9,860 1,615
Transportation (clients) 104 201

CARE MANAGEMENT - Guides adults 60 years and older who have long term care needs to resources that help
support care in the community.

MI CHOICE WAIVER - Coordinates a plan that supports adults 18 years and older who are eligible to have Medi-
caid pay for their long term care in a community setting.

NURSING HOME TRANSITION SERVICES - Assists Medicaid eligible adults to develop a plan for returning to

community living.

To view client testimonial videos for Care Management, MI Choice Waiver or Nursing Home Transition Services, or to
view a video about Creating Confident Caregivers and Personal Action Toward Health (PATH), please visit
WWW.23anm.org.

Area Agenéy on Aging of Northwest Michigan

1609 Park Drive, PO Box 5946, Traverse City, Michigan 49696-5946
231.947.8920 - 1.800.442.1713




FY2017 Highlights

Improving Non-Emergency Medical

Transportation

In October 2016, AAANM became one of seven Ml Choice
Waiver Agents to pilot the provision of non-emergency
medical transportation. Prior to this, M| Choice partici-
pants were required to access rides to medical appoint-
ments through the Michigan Department of Health and
Human Services. This often led to delays in authorizations
as well as a duplication of case management services. At
the end of the pilot, participants overwhelmingly reported
that it was easier to arrange rides, that they missed fewer
medical appointments and that the quality of the transpor-
tation was better. AAANM provided transportation to 201
MI Choice Waiver participants in FY2017 by utilizing 35
different providers.

Developing Dementia Dexterity

AAANM is proud to be part of an Administration on Com-
munity Living (ACL) grant to AASA. Funding from this grant
has allowed AAANM to increase awareness about demen-
tia in northwest Michigan.

e Training was provided to AAANM staff and other agen-
cies that support older adults to administer the AD8
screening tool. The AD8 tool helps to identify changes
in cognition which can then be used to encourage a
more formal evaluation by a healthcare provider. It
may also identify those who are in the early stages
which is ideal for planning purposes and the provision
of support to the caregiver.

e Using the AD8, AAANM piloted a protocol to screen
individuals or caregivers contacting AAANM .

e Additional training was provided to AAANM staff and
interested agencies to better understand and work
with individuals who have dementia.

Community trainings about brain health are available,
thanks to continued funding from this grant. If your com-
munity group or organization is interested, please contact
AAANM at 231-947-8920.

FY2017 Audited
Financial Summary

; EXPENSES Dollars

Community Services $1,192,854
MI Choice Waiver $9,397,050
Home Delivered Meals $894,431
Congregate Meals $564,228
Care Management Support $539,327
Administration/Support/Planning §291,275
Other (in house programs) $250,905
Program Development $64,315

Total $13,194,385

REVENUES Dollars

MI Choice Waiver $9,397,050
Local Cash $43,000
Federal Support $1,919,738
State Support $1,630,253
Care Management $63,450
Other $140,894

Total $13,194,385

AAANM receives federal and state dollars through
agreements with the Michigan Department of Health
and Human Services/Aging and Adult Services Agency.

AAANM also appreciates funds from each of the ten
county government units, as well as contributions/
memorial gifts from clients, caregivers and the general
public.
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The Area Agency on Aging of
Northwest Michigan (AAANM) pro-
vides services to the region in rural
northwestern lower Michigan that
covers the ten counties of Antrim,
Benzie, Charlevoix, Emmet, Grand
Traverse, Kalkaska, Leelanau,
Manistee, Missaukee, and Wexford
Counties. The mission of AAANM
is to serve and advocate for older
persons, adults with disabilities
and caregivers by supporting their
independence, dignity and quality
of life.

AAANM is funded by the Older
Americans Act and the Older Mich-
iganians Act. In order for Michigan
to receive funds under the Older
Americans Act (OAA) for programs
for senior residents, aged 60 and
older, it must periodically develop
a State Plan for providing services
to seniors. In conjunction with de-
velopment of the State Plan, Michi-
gan must:

In consultation with area agen-
cies, in accordance with guide-
lines issued by the [federal As-
sistant Secretary for Aging],
and using the best available
data, develop and publish for
review and comment a formula
for distribution within the State
of funds received under this
subchapter that takes into ac-
count:

(i) The geographical distri-
bution of older individuals
in the State;

(i) The distribution among
planning and service areas
of older individuals with
greatest economic need
and older individuals with
greatest social need, with
particular attention to low-
income minority older indi-
viduals...

Under the current State Plan, 7.5%
of the total OAA funds are set
aside to be distributed to each
PSA according to its share of
Michigan’s total geographic area.
The remaining OAA funds are allo-
cated to the PSAs according to a
weighted formula of three factors:
() the population of individuals
aged 60 and older, which is given
a weight of 1.0; (ii) the number of
seniors with incomes at or below
150% of the poverty threshold,
which is given a weight of .5; and
(i) and the number of minority
seniors, which is given a weight
of ;5.

Northwestern Lower Michigan, and
many other rural areas of the state,
consist of small, homogenous
populations. Lower-than-average
poverty rates and small minority
populations mean that these re-
gions are primarily funded by the
geographic and population set-

il OVERVIEW 4

f_l AAANM GEOGRAPHY & POPULATION DENSITY 5

= TRANSPORTATION CHALLENGES

(/) Transportation Costs

) Transit

g AGING POPULATION 9

g HEALTH CARE ACCESS 11
X POVERTY 12

asides in the State’s current fund-
ing plan. Yet, despite lower overall
funding levels, the AAANM and
other rural regions contend with
numerous challenges in service
provision arising from the difficul-
ties of serving a population that is
widely dispersed over vast geogra-
phies. As the State reviews current
funding allocations and works to
develop a State Plan, the AAANM
requests consideration of factors
specific to the geographic distribu-
tion of older individuals in the
state. This document identifies a
number of issues and considera-
tions necessary to providing ser-
vices to senior citizens in larger
rural areas, to aid in discussions
on geographic set-aside issues.
For the sake of comparison, data
from the state’s larger counties of
Kent and Wayne is included, along
with data from Houghton County.

HOUGHTON CoO.

NW MICHIGAN —¢ = |
(AAANM SERVICE AREA) A

AREA AGENCY ON AGING

of Northwest Michigan ——

Networks {Q, Northwest

[ Business /



OVERVIEW

AAANM has one centrally-located
office in a region that covers nearly
5,000 square miles, with the ma-
jority of the region’s population
distributed in low densities across
the region. The agency provides a
variety of services that support the
independence, dignity, and quality
of life of older adults in the region,
with programs addressing such
needs as transportation, caregiver
support, nutrition, and personal
care.

The region’s low population

densities, along with its
sheer  geographic  size,
create some fundamental

difficulties in meeting day-
to-day needs of seniors.

First, rural residential development
patterns can result in isolation. The
OAA defines isolation as a factor
that “restricts the ability of an indi-
vidual to perform normal daily
tasks” or that “threatens the ca-
pacity of the individual to live inde-
pendently.” A primary focus of
AAANM is the provision of ser-
vices that address issues arising
from geographic isolation, as well
as social and emotional isolation.
According to County Health Rank-
ings data from the Robert Wood
Johnson Foundation, many resi-
dents — as many as 27% of resi-
dents in some counties in the re-
gion - report inadequate social
and emotional support.

Additionally, three-quarters of the
region’s residents live in rural are-

as, far from medical facilities, gro-
cery stores, or other basic services
- a form of geographic isolation
with substantial consequences for
seniors in meeting daily needs.
Because public transit is extremely
limited, the distance to basic ser-
vices forces a reliance on private
vehicles; and for those who can’t
or don’t drive, finding transporta-
tion to meet daily needs can be-
come a significant challenge.
Community health assessments
conducted throughout the region
found that issues such as “access
to care” and “transportation to
medical needs” for rural residents
are some of the region’s most
pressing health needs. And, for
those who do drive, distances be-
tween homes and services can
result in long travel times and
costs. Northwestern Lower Michi-
gan has some of the highest trans-
portation costs in Michigan, with
typical households spending, on
average, about $14,250 per year
on transportation costs. Seniors
without access to either a car or to
reliable, efficient public transporta-
tion have a greater need for social
services that can help them meet
their daily needs.

Other issues in the AAANM region
arise from its seasonal resort char-
acter, which has made the region
popular as a retirement destination
over the years. The number of
seniors in the region is increasing
faster than the State as a whole,
as existing residents age and new
retirees continue to move to the
area. Meanwhile, as the numbers
of older residents increase, young
families and children leave the re-

27%

RESIDENTS REPORTING
INADEQUATE SOCIAL AND
EMOTIONAL SUPPORT (N SOME AREAS)

75%

OF THE REGION’S POPULATION
LIVES IN RURAL AREAS

gion to find work or attend school.
While those age 44 and younger
are decreasing both in numbers
and as a percent of the population,
the numbers of those over aged
60 continue to grow in numbers
and proportion of the population;
with even larger increases in those
aged 75 and older, a demographic
with greater needs for services.
This growing senior population
creates an ever-increasing de-
mand for services related to
health, transportation, and other
basic needs. As the region’s ser-
vice providers work to meet de-
mand over a large region with lim-
ited capacity and resources, these
population changes present sig-
nificant challenges in accommo-
dating increasing demand for ser-
vices.

To illustrate these issues, this doc-
ument provides data relative to
factors that create challenges in
rural service provision, including:
.Geography and population density

. Transportation costs

.Transit obstacles

.Population trends

.Poverty



AAANM GEOGRAPHY &
POPULATION DENSITY

The AAANM region covers approxi-
mately 4,722 square miles. The
scale of the region alone presents
numerous operational and service
provision challenges from one cen-
trally located office.

{

AAANM Service Area

However, exacerbating the geo-
graphic obstacles associated with
providing services over such a
large area is the fact that the major-

POPULATION DENSITY

The population density of the AAANM region is considerably
lower than Michigan’s average population density: in Northwest
Lower Michigan, there about 66 people per square mile, com-
pared to an overall statewide density of 174 persons per square
mile. Population density in the region ranges from about 27 resi-
dents per square mile in Missaukee County, to a high of 195
people per square mile in Grand Traverse County, which func-
tions as the population center for the region (Figure 1).

Figure 1. Persons Per Square Mile, by Selected Michigan County

Source: 2016 American Community Survey
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Low population densities and scattered development patterns can result in isolation,
high travel costs, and difficulty in accessing services.

ity of the population is distributed
in low densities across the region.
Low residential densities equate to
greater distances to travel in
providing services, and also reflect
the separation of many households
from convenient access (i.e. via
walking or transit) to services. Low
population densities and scattered
development patterns can result in
isolation, high travel costs, and dif-
ficulty in accessing services.

Nine of the ten lowest population
densities in Michigan are found in
the Upper Peninsula, which con-
sists of over 16,400 square miles

and is served by one Area Agency
on Aging with five satellite offices.
Population densities in the Upper
Peninsula average about 18 per-
sons per square mile, ranging from
a low of 4 persons per square mile
in Keewanaw County to a high of
37 persons per square mile. In
Houghton County, which covers
about 1000 square miles, the pop-
ulation density is about 36 people
per square mile. These extremely
low population densities, com-
bined with vast service areas, cre-
ate numerous logistical issues as-
sociated with transportation and
service delivery.

Doctor’s offices, grocery stores,
hospitals, and other basic services
are almost exclusively located in
urban clusters, such as cities and
villages. However, in Northwest
Lower Michigan, only 25% of resi-
dents live in an urban cluster, with
the remaining 75% of the region’s
population living in rural areas, as
classified by the U.S. Census. (An
“urban cluster” consists of a cen-
tral core and adjacent densely set-
tled territory that together contains
between 2,500 and 49,999 people.
Typically, the overall population
density is at least 1,000 people per
square mile).



Figure 2. Gross Household Density,
by Selected Region
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Source: 2017 Housing + Transportation
Affordability Index, Center for
Neighborhood Technology

Another way of looking at density
is by the number of residential
households per acre. Gross
household density refers to the
total number of households in an
area, divided by the total land ar-
ea. Household density has been
found to be a primary factor in is-
sues associated with transporta-
tion costs and transit use — critical
issues to seniors in meeting daily
needs. Of four selected regions in
Michigan, Northwest Michigan and
Houghton County in the Upper
Peninsula have the lowest gross
household densities (Figure 2).
Low gross household densities
result in many obstacles, such as
a reliance on personal vehicle for
daily needs and difficulties in
providing or accessing transit ser-
vice, that present challenges in
service delivery.

TRANSPORTATION
CHALLENGES

Because of large geographic areas
and low population densities, the
fuel costs, duration of travel times
per client, and total miles traveled
to serve rural clients create signifi-
cant challenges for rural service
providers. Travel expenses and
transportation difficulties are is-
sues cited by residents, service
providers, businesses, and others
throughout the northwest lower
Michigan region.

Transportation Costs

Because the region experiences
persistent shortages of affordable
housing in urban areas, rural hous-
ing is often less expensive to pur-
chase or rent than housing in vil-
lages or cities. As such, many of
the region’s most economically
distressed residents have little
choice but to live in rural areas far
from services. The distances trav-
eled to access employment, ser-
vices, schools, or recreation in

$12,765

ANNUAL TRANSPORTATION
COST FOR AN AVERAGE
HOUSHOLD IN MICHIGAN

2.3%

MICHIGAN RESIDENTS WHO USE
PUBLIC TRANSPORTATION TO
GET TO WORK

Northwest Lower Michigan, partic-
ularly for those living in the most
rural areas of the region, create
significant cost burdens for many
residents and limit access to a
wide variety of services.

Data relative to transportation
costs is available from the Housing
and Transportation Affordability
Index (htaindex.cnt.org) for all
counties in Michigan. Household
transportation costs data can pro-
vide some insight into the distanc-
es traveled in the region, as well as
the travel expenses associated
with service delivery (Figure 3).

Long distances and high transpor-
tation costs in the region mean
that the average household
spends about 40% of its income
on transportation alone. When
combined with the costs of hous-
ing and medical expenses, these
high transportation costs create
enormous financial burdens for
residents throughout the region.
The combined costs of housing
and transportation consume 58%
or more of a household’s income

$14,252

ANNUAL TRANSPORTATION
COST FOR AN AVERAGE
HOUSEHOLD IN NW MICHIGAN

0.8%

NW MICHIGAN RESIDENTS WHO
USE PUBLIC TRANSPORTATION
TO GET TO WORK



HOUSEHOLD TRANSPORTATION COSTS

Figure 3. Vehicle Miles Traveled and Annual Transportation Costs by Household for Selected Regions
Source: 2017 Housing + Transportation Affordability Index, Center for Neighborhood Technology
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Vehicle miles traveled annually by a typical household in the region represent the average annual auto
travel for a typical household. It includes commute travel as well as all other daily auto trips. The average
household in Northwest Michigan travels over 23,000 miles per year — the highest of selected regions in
Michigan.

Annual transportation costs represent the average total cost of a household’s transportation. Transporta-
tion costs are defined as the sum of auto ownership costs, auto use costs, and public transit costs for the
typical household. The average household in Northwest Michigan spends an average of $14,252 per year —
again, the highest of selected areas.

Annual vehicle miles traveled costs are based on annual vehicle miles traveled per household, and factor
in only the variable costs associated with the amount a vehicle is driven, not the fixed cost of auto owner-
ship. In Northwest Michigan, an average of $3,356 is spent per household, per year, on the costs associat-
ed with vehicle miles traveled.

tion. These untenable financial

in Northern Michigan, leaving little
left in the budget for medical ex-
penses or other basic needs. For
lower- and moderate-income
households, the economic burden
is even heavier: moderate-income
households in these regions
spend more than 70% of their in-
come solely on the combined
costs of housing and transporta-

situations create dire need for ad-
ditional services from agencies
such as AAANM.

Transit

In many areas, when individuals
can’t afford the costs associated
with owning a vehicle, alternative

modes of transportation are avail-
able to help residents meet their
daily needs. For those that live in
urban areas near services, walking
may be an important option that
can help residents maintain their
independence. However, when
populations live primarily in rural,
low-density areas, far from medi-
cal services, groceries, or recrea-




tional activities, the only alternative
for those without a vehicle is
transit. Yet, transit access is ex-
tremely limited in rural areas.
Large geographies, limited funds,
and low residential densities re-
strict the services that are provid-
ed by transit providers in rural re-
gions. Most counties in Northwest
Lower Michigan and the Upper
Peninsula are able only to provide
dial-a-ride service, which allows
residents to call the transit agency
to be picked up at one location
and taken to another. Dial-a-ride
service, while an important trans-
portation option, typically comes
with lengthy service times and re-
quires 24-hour advance notifica-
tion, making it a poor option for
many residents and many circum-
stances. Fixed-route bus service,
while available in some cities and
villages, is limited both in the num-
ber of destinations and the hours
that the service is available; and
service time for fixed routes is of-
ten lengthy. Further, a lack of co-
ordinated bus service across
county boundaries can create ob-
stacles for transit riders that need
to travel to neighboring communi-
ties. Cross-county service is criti-
cal, as many important medical
services, such as cancer centers,
may only be available in neighbor-
ing counties. Lack of transit ac-
cess across county boundaries
can thus present a significant
health concern for many older resi-
dents.

When seniors can’t afford a car or
the transportation costs associat-
ed with travel in the region, and
when efficient, reliable transporta-

TRANSIT OBSTACLES

Lengthy service times, limited routes, and lack of coordinated
routes across counties act as obstacles that prevent or discourage
many residents from using transit services:

Figure 4. Transit Access Shed for Selected Regions
Source: 2017 Housing + Transportation Affordability Index, Center for Neighborhood Technology
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The transit access shed, which is defined as the area accessible
from any block group within 30 minutes by public transportation,
scaled by the frequency of service. Data indicate that there are less
than two Census block groups within the boundaries serviced by
AAANM that provide access to other block groups within 30
minutes (Figure 4).

Figure 5. Transit Ridership Percent of Workers for Selected Regions
Source: 2017 Housing + Transportation Affordability Index, Center for Neighborhood Technology
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The transit ridership percent of workers represents the percent-
age of workers in a block group who use public transportation as
their primary mode of transportation to work. Note that while this
reflects the labor force only, it’s illustrative of broader transit trends
and access. Data from the Housing and Transportation Affordabil-
ity Index (htaindex.cnt.org) indicates that less than one percent
(.8%) of workers in Northwest Michigan use transit to access em-
ployment, compared to 5% in Wayne County (Figure 5).



tion is unavailable, there is a great-
er need for the provision of social
services that can help them meet
their daily needs. These transpor-
tation needs are a primary focus
for the AAANM, which devotes
significant staff time and funds in
helping seniors meet transporta-
tion needs and in travel time for
service provision to individual cli-
ents. Long travel distances for
both seniors and staff are com-
pounded by issues such as the
region’s weather and terrain. In
many of the region’s most rural
areas, physical terrain can be im-
passable by all but four-wheel
drive vehicles, while weather con-
ditions often prevent staff from
accessing a client’'s home. Some
clients cannot be reached physi-
cally many times during the year
due to weather and road condi-
tions; in these circumstances, spe-
cial efforts need to be put into
place to make sure that the indi-
vidual is safe and secure, i.e.,
working with local authorities to
keep the providers updated as to
the personal needs of the client.

These transportation difficulties
represent a significant cost bur-
den for service providers, as well
as a constant challenge in provid-
ing services, limiting capacity and
ability to expand or enhance ser-
vices to seniors in need.

AGING POPULATION

Rural areas in Michigan tend to
have higher concentrations of old-
er residents. Lack of employment
or higher education opportunities
in many rural areas result in out-
migration of younger individuals
and families, while many new re-
tirees relocate to rural or shoreline
areas post-retirement, resulting in
a higher proportion of older resi-

28%

HOUSEHOLDS WITH SOMEONE
65+ IN MICHIGAN

34%

HOUSEHOLDS WITH SOMEONE
65+ IN NW MICHIGAN

Over the long term, this population imbalance
[growing high proportion of older residents] can
result in population and economic decline.

dents in these areas. Over the
long term, this population imbal-
ance can result in population and
economic decline. In northern and
rural Michigan, these demographic
and settlement patterns have re-
sulted in a population decline
stemming from a greater number
of deaths than births — a “natural
decrease” (Figure 6). Population
decline results in fewer customers
for local economies, leading busi-
nesses to close or relocate; and
new investment or business will

locate or re-locate in areas with a
larger workforce base. The loss of
investment and business exacer-
bates economic challenges al-
ready facing many rural communi-
ties. And, as demographic trends
in northern Michigan point to con-
tinued increase in senior popula-
tions, this cycle is likely to contin-
ue.

Many of the young families and
individuals leaving the region over
the last ten years represent im-

Figure 6. Households with One or More Persons Aged 65+ for

Selected Counties, 2010 - 2016

Source: US Census, 2010; 2016 American Community Survey
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POPULATION IMBALANCE

Northwestern Lower Michigan’s population is older than Michigan’s
population as whole — and is increasing in age faster than the rest of
the State. Statewide, about 35% of households include one or more
people aged 60 or over. Over 40% of Northwest Lower Michigan’s
population is aged 60 and older; and nearly a third of the region’s
households include individuals aged 65 or over (Figure 7).

Figure 7. Change in Population by Age Cohort for Northwest Lower
Michigan, 2000—2010

Source: US Census, 2010
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As the region loses significant amounts of younger residents, the
concentration of seniors as a percentage of the population will con-
tinue to grow. Between 2000-2010, Northwest Michigan lost popu-
lation in all age groups under the age of 19, as well as those aged
25-44. Meanwhile, the number of those aged 60 and over grew by
35% (Figure 9).

Figure 8. Percent Change in 65+ Households, 2010 - 2016, for
Selected Counties

Source: US Census, 2010; 2016 American Community Survey
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portant family support for seniors.
As younger family members leave
the region, many seniors no longer
have family support present to
provide much of the day to day
support for these seniors, leaving
an increased demand for services
from agencies such as AAANM.

Between 2000 and 2010, the num-
ber of households with one or
more people aged 75 and older
increased at twice the rate of
households with those aged 75
and older throughout Michigan. In
Northwestern Lower Michigan,
there was an increase, on average,
of about 26%. In some counties,
increases in these households
ranged up to 50%. In Michigan,
meanwhile, the increase was 14%
(Figure 9). Those aged 75 and old-
er are typically more likely to have
greater service needs; growing
numbers of this age cohort repre-
sent an increasing demand for
AAANM services and strains on
existing service capacity.

Figure 9. Percent Change in Older
Households, 2000 - 2010, for
Selected Counties
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HEALTH CARE ACCESS

Living in a rural region presents
specific difficulties related to ac-
cessing health care. Fewer primary
care physicians, as well as fewer
specialty clinics, are available in
Northwest Michigan than in more
urban or developed areas of Mich-
igan. Residents, service providers,
and community health assess-
ments report that residents of the
region, particularly those in rural
areas, must travel long distances
to access medical care; and for
those that need specialty clinics or
Veteran’s Administration hospitals,
travel must frequently be made
outside of the region to Southern
Michigan to access needed care.
Rural, medically underserved resi-
dents have difficulty in accessing
needed care, and both seniors and
service providers encounter addi-
tional challenges in transportation
and expense.

+ 51%

Data from the Robert Wood John-
son Foundation indicates that
State of Michigan has 1,254 resi-
dents for each primary care physi-
cian in the State. However, rural
areas tend to have a far higher ra-
tio of residents-per-physician, with
doctors, clinics, and hospitals lo-
cated primarily in urban clusters
that require lengthy travel times for
many rural residents.

On average, there 1,891 residents
for every primary care physician in
Northwest Lower Michigan, well

Figure 10. # Residents per Physician
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Source: Robert Wood Johnson Foundation,
County Health Rankings, 2018

above the statewide ratio. Howev-
er, many counties in Northwestern
Lower Michigan operate at even
higher resident-per-physician rati-
os, with several counties in the
region ranking near the bottom in
terms of access to physicians and/
or health care (Figure 10).

One primary challenge identified in
region-wide community health as-
sessments, directly linked to that
of limited health access or ser-
vices, is that of transportation,
particularly for those in rural areas.
When areas are medically under-
served, residents must travel long
distances to meet health needs.
Lengthy travel times to access
needed health care results in diffi-
culties and barriers to health care.
As noted, transportation is a pri-
mary health concern in the region,
in that many residents have to
travel long distances to hospitals,
clinics, or doctors.

11

ACCESS AND
HEALTH ISSUES

Community health assessments
for medical facilities throughout
the region identified a number of
challenges related to accessing
health care in the region.
“Access to health care” was
identified a primary concern re-
gion-wide, with several counties
indicating that access to care,
including lack of health insurance
for 55-64 age group, were high-
priority issues and concerns, with
other major concerns including
lack of primary care providers
and specialty medical services.
Community health assessments
identified additional access and
health issues including:

. Fragmented behavioral
health system

. Difficulty accessing ser-
vices for those with mild to
moderate behavioral health
issues

. Lack of providers for some
specialized services

. Lack of providers accept-
ing new Medicaid patients

. Inability to afford medica-
tions

. Increased need for preven-
tive care services

. Lack of access to dental
care for people in poverty

. Increasing senior popula-
tion

. Likelihood of increasing
chronic disease as popula-
tion ages




POVERTY

Northwestern Lower Michigan has
a growing population of seniors
below the Federal Poverty Level
(FPL). Within AAAAM’s service ar-
ea, seven out of ten counties are
experiencing growth among their
65+ impoverished residents, even
in counties where the overall pov-
erty population has decreased or
increased at a much slower rate
(Figure 11).

The ALICE (Asset Limited, Income
Constrained, Employed) threshold
serves as a indicator of those resi-
dents that have incomes above
the FPL, but still struggle to afford
basic household necessities. The
United Ways of Michigan compiles
annual data on ALICE households
in an effort to gain a more compre-
hensive understanding of the total
population struggling to afford
basic needs. For all Northern
Michigan counties, the percentage
of senior households below the
ALICE Threshold (AT) is higher
than the percentage of all house-
holds below the AT. In Wexford
County, for example, the percent-
age of ALICE seniors is almost
twice as high as the rest of the
ALICE population (Figure 12).

As each individual ages, he or she
typically spends more of their in-
come on healthcare and this can
be especially taxing for those be-
low the poverty level. There is a
higher demand for services in are-
as with below-FPL seniors includ-
ing meal transportation services
(Meals on Wheels, for example)
and assisted living facilities, as
well as greater pressure for small-

Figure 11. Percent Change in Population Below Federal Poverty

Level for All Residents and Residents 65+

Source: American Community Survey, 2016
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er, affordable rental units. Northern
Michigan communities have a lot of
work to do to fully support seniors
aging in place and provide for resi-
dents at all income levels.

CONCLUSION

While other measures of need are
important considerations in funding
decisions, data shows that geo-
graphic  challenges, population
trends, and other factors also play
considerable roles in the demand
for and provision of services across
the State. As Michigan prepares to
review its State Plan for funding in
the coming months, AAANM re-
quests consideration of all factors in
decisions on future funding alloca-
tion plans.
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Memo To: Board of Commission ' 7
From: Mitchell D. Deisch, Administrator @W
Date: July 17, 2018

Subject: School Resource Officer Ballot Language and Resolution

Attached is the revised School Resource Officer (SRO) ballot language resolution that have been
prepared by County Attorneys Cohl, Stoker and Toskey.

The primary revision of the ballot language was based upon the attached budget which identifies
necessary funds to hire and equip two (2) School Resource Officers will require 0.1800 mills, which
generates approximately $226,526 based upon the current taxable value of Benzie County.

If approved by the BOC to be placed on the November 6, 2018 election and if approved by the voters of
Benzie County, funds to implement the SRO program would be available early 2019.

The proposed ballot language is for a four (4) year millage.

Requested Action

The Benzie County Board of Commission take action to approve the ballot language and attached
resolution prepared by Benzie County legal counsel Cohl, Stoker and Toskey and direct the County Clerk
to place the ballot proposal on the November 6, 2018 election, to fund two (2) School Resource Officers
and all required equipment for a four (4) year period up to 0.1800 mills, 2018-2021.

FILED
JuL 17 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617



Benzie County
Resolution No. 2018-022

RESOLUTION AUTHORIZING MILLAGE ELECTION FOR BENZIE COUNTY
SCHOOL RESOURCE OFFICERS PROGRAM OPERATING MILLAGE PROPOSAL
AND CERTIFYING BALLOT LANGUAGE

WHEREAS, School Resource Officer services are of substantial benefit to the
citizens of Benzie County and to both the Benzie County Central Schools (BCCS)
and the Frankfort-Elberta Area Schools (FEAS); and

WHEREAS, with the rash of violent acts that have been occurring in schools
throughout the nation, the Board of Commissioners of the County of Benzie deem
it necessary for the protection of the public to have full time School Resource
Officers in both school districts within Benzie County, to ensure law enforcement
presence is active in both school districts; and

WHEREAS, the Board of Commissioners of Benzie County has determined that it is
appropriate to submit a millage request to the electors of the County to
determine whether or not they desire to support a millage of up to 0.1800 mills
(50.1800 per $1,000 of taxable value) for a period of four (4) years, 2018 through
2021, inclusive, for the purpose funding two School Resource Officers (1 in BCCS,
1 in FEAS) and other equipment necessary to equip the School Resource Officers,
and training required for School Resource Officers, school and county staff.

NOW, THEREFORE BE IT RESOLVED that the following questions shall be
submitted to the vote of the electorate of Benzie County at the election to be
held on Tuesday, November 6, 2018.

BENZIE COUNTY SCHOOL RESOURCE OFFICER PROGRAM
OPERATING MILLAGE PROPOSAL

For the purpose of paying the cost of enhancing law enforcement presence in
both school districts in Benzie County, specifically for funding two (2) School
Resource Officers, and necessary equipment and training, to be provided in both



Benzie County school districts, shall the tax limitation imposed under Article IX,
Sec. 6 of the Michigan Constitution on the general ad valorem taxes within the
County of Benzie, Michigan, be increased, and shall the County be authorized to
levy up to 0.1800 mills {$0.1800 per $1,000 of taxable value) for a period of four
(4) years (2018-2021), inclusive?

If approved and levied in full, this millage would raise an estimated $226,526 for
two School Resource Officers operating purposes in the first calendar year.

As required by State law, a small portion of the millage may be captured by and
disbursed to the City of Frankfort Downtown Development Authority and Benzie
County Brownfield Redevelopment Authority.

( ) YES
()NO

BE IT FURTHER RESOLVED that this question is hereby certified to the County
Clerk; and

BE IT FURTHER RESOLVED that the County Clerk is hereby authorized and
directed to take all necessary actions to cause the above ballot proposal to be
placed on the Tuesday, November 6, 2018 election ballot, and to be prepared and
distributed in the manner required by law.

Dated: July 24, 2018 wa E;Z)Qé i

Gary Sauer Chairman

CERTIFICATION

| Dawn Olney, Clerk to the Benzie County Board of Commissioners, hereby
certify that the above Resolution was adopted by the Benzie County Board of

Commissioners on the 24" day of July, 2018.
Dt B‘«M)

Dawn Olney, Benzie Cdt).lnty Clerk




Benzie County SRO Budget
Vehicles Financed

7/16/2018
Expense Year 1 Year 2 Year 3 Year 4
Equipment:
AED $5,000
Portable radio 5,000
Gun safe in school 4,000
Kevlar duty vest 3,000
Active shooter kit 3,000
Taser 3,200
Patrol rifle 2,400
Hand gun 2,000
PBT/Breathalyzer 800
Duty belt/equipment 600
Total Initial Equipment Purchase 29,000

Operating Expenses:

Wages 95,600 98,468 101,422 104,465
Overtime 10,000 10,300 10,609 10,927
Benefits 48,576 50,033 51,534 53,080
Vehicle payments/interest 24,025 24,025 24,025 24,019
Training 5,000 5,000 5,000 5,000
Uniforms 800 824 849 874
Vehicle fuel/maintenance 3,000 3,150 3,308 3,473
Supplies 5,000 5,250 5,513 5,788
Miscellaneous 5,525 5,801 6,091 6,396
Total costs $226,526 $202,851 $208,350 $214,023

Required Millage:
Taxable Value (2018) $1,258,482,126

Estimated millage rate 0.1800
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Memo To: Board of Commission i

From: Mitchell D. Deisch, Administrator @ W
Date: July 17, 2018

Subject: Administrator Update 7/24/18 Meeting

1. August 2018 Calendar — Attached is the draft August 2018 calendar.

2. School Resource Officer - Included on the 7/24/18 BOC agenda is the ballot proposal and
resolution language to ask the voters of Benzie County if they support a 4-year millage to hire
and equip 2 School Resource Officers. Superintendents from both Frankfort/Elberta Public
Schools and Benzie County Central Public Schools will be present at the meeting and discussing
how this program will impact their schools and to discuss the investments both schools are
making to increase safety for students. The deadline for approving the ballot language and
resolution is August 14, 2018 at 4:00 pm.

3. EMS Director Update — EMS Director Jim Henderson’s last day is August 2, 2018. EMS
Chairperson Gaylord Jowett, BOC Liaison Bob Roelofs, Deputy County Administrator Maridee
Cutler and myself are meeting with a potential interim Director prior to the July 17, 2018 EMS
Advisory Committee meeting. Ultimately this decision is the responsibility of the County
Administrator, however | want to get as much input as possible to ensure that a decision that is
made will be in the best interest of Benzie County. Once the Interim EMS Director is assigned,
they will work closely with current EMS Director Jim Henderson until his last day of work.
Starting next week, | will be starting the process of filling this position permanently. More to
follow.

4. Union Negotiations — The first round of negotiations has been scheduled. The negotiation team
of Labor Counsel Matt Nordfjord, Commissioner Bob Roelofs, elected or appointed Directors
and myself are starting the process meeting with TPOAM, COAM Road and COAM Corrections
on Thursday August 16, 2018. | am still in the process of scheduling opening meetings with
POAM Corrections and POAM 911. More to follow.

5. Michigan Indigent Defense Commission Update — Yesterday | meet with officials from Manistee
County to discuss our response to the MIDC regarding upfront funds to be requested to start the
Regional Public Defenders Office. In meeting with the MIDC earlier this month, it was perfectly
clear that they would not be fronting all the requested money to counties, rather were
requesting the County’s identify needed funds to start implement the first 4 standards of the
plan. We are going to be requesting 100% of all capital investments (desks, computers, etc.)

RECEIVED

JUL 17 2018

DAWN OLNEY
BENZIE COUNTY CLERK

A LL NAL AQLZ 47T



required to set up the two offices, 40% of personnel costs to begin the hiring process of the
Chief Regional Public Defender in 2018 and 25% of all remaining costs. More to follow.

Budget Update — As of Tuesday July 16, 2018 the proposed budget shortfall is approximately
$17-18,000. My office is diligently looking for opportunities {(enhancing revenues or decreasing
appropriations) to close this shortfall before the final budget is presented to the BOC in August
or September 2018.

One area that BOC direction is needed is regarding wage increases in the Register of Deeds
office. Register of Deeds Director Amy Bissel made a request to the full BOC during the
Committee of the Whole budget meetings to increase wages for all three positions by $1.00 per
hour for handling passports in their office.

The Deputy Register of Deeds is a TPOAM union employee, thus any changes to this positions
wages would need to be accomplished through collective bargaining. However, both the Chief
Deputy Register of Deeds and the Register of Deeds are both non-union and thus the decision to
raise their wages will need to be made by the BOC. Assuming the $1.00 per hours increase
would equate to $2,080 per year (Register of Deeds is a salaried position), which would equate
to $4,160.

This additional wage is not incorporated into the current draft FY 18-19 budget.
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FINANCE
REPORT



Finance Issues:

Approval of the payment of bills from July 10, 2018 to June 23, 2018 in the amount of $293,765.61.

I missed your last meeting to attend a press conference regarding the Land Bank Impact Study, in which we were a case study.
It is important to understand the impact land banks have on communities, and that includes the calculation of values for the
land, for wages and FTEs, and for the increase in value that has been added not only to the parcel directly affected, but also the
surrounding properties as well. Let me know if you would like the link to this document. I’d be happy to share. We are
improving Benzie County one parcel at a time.

Last week I hosted an investment luncheon for schools, villages, townships and the city, so they could learn about investing
and statutory guidelines that we are governed by. It was not well attended, but summer is a difficult time to do this, and I did
not have the flexibility to accommodate the speaker, who was from Michigan Class, a governmental investment pool, who was
in the area for another meeting, and wanted to meet with our treasurers. She also met with treasurers from Leelanau and Grand
Traverse in the same week.

Reminder: Foreclosed Land sale is scheduled for Friday, August 17, 2018 at noon at the Little River Casino in Manistee. We
are bundled with 5 other shoreline counties from Grand Traverse all the way down to Oceana. Benzie County has 5 parcels on
the sale this year.
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BILLS TO BE APPROVED July 24, 2018

Motion to approve Vouchers in the amount of:

82,120.83
10,611.62

6,407.19
19,646.75

2,426.75
39,114.48
73,740.10
17,677.73
16,152.64

25,867.52

$
$
$
$
$
$
$
$
$
$
$
$

293,765.61

General Fund (101)

Jail Fund (213)

Ambulance Fund & ALS (214)
Funds 105-238

ACO Fund (247)

Building (249)

Dispatch 911 Fund (261)
Funds 239-292

Funds 293-640

701 Fund

Trust and Agency Funds & MSU Trust and Agency Fund (702-771)

RECEIVED

JUL 20 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617
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THE BENZIE COUNTY BOARD OF COMMISSIONERS
COMMITTEE OF THE WHOLE
July 10, 2018

The Benzie County Board of Commissioners met as a Committee of the Whole on Tuesday, July 10,
2018, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Vice Chair Evan Warsecke at 1:30 p.m.

Present were: Commissioners Carland, Griner, Jeannot, Money, Roelof: er and Warsecke

The Pledge of Allegiance was recited.

Agenda:
Motion by Roelofs, seconded by Money, to approve the a

Resource Officer and 8g. Property Acquisition. Ayes:
Sauer and Warsecke Nays: None Motion carried.

Minutes: .
Motion by Jeannot, seconded by Sauer, to approve the Com of the Whole minutes of June 26,
2018 as presented. Ayes: Carland, Grinet, Jeannot, Money, Sauer and Warsecke Nays:

None  Motion carried.

Motion by Roelofs, seconded by Jeannot, to
presented. Ayes: Carland, Griner, Jeannot,
Motion carried.

Motion by Sauer, secon
Ayes: Carland, Gri
carried.

Budget Discussio
Revenue increases 4000 from 17/18 or 18/19 FY budget:

Appropriation increas ve $2,000 from 17/18 to 18/19 FY budget:

Changes made in eitherrevenue or appropriations during the 3 budget meetings in the General Fund:
General Fund balance discussion:

Changes made in all of the enterprise funds (911, EMS, Animal Control, etc):

Susan Boyd, Finance Manager, presented information regarding 18/19 budget over $2,000.
Discussions were held regarding allocation of administration fees for 18/19 to funds not funded with
general fund dollars. She presented information on three different scenarios for charging those funds.
Comm Jeannot recommends striking the Jail operations — or use only the amount generated from the
millage.
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Comm Sauer asked if the administration fee is based on the number of employees or how was it
calculated? Revenue increases above $2,000 from 17/18 or 18/19 FY budget:

What about the Airport Authority -- $200 administration fee is charged now.

Motion by Griner, seconded by Jeannot, to recommend to the Board of Commissioners to use
allocation of .75% of budget plus the minimum of $500.

Motion by Griner, seconded by Jeannot, amend to recommend to the Board, of Commissioners to use
the allocation of .75% of the budget + minimum of $500 with some nego
Comm Carland stated that he doesn’t feel we should charge for mandats
Ayes: Griner Nays: Carland, Jeannot, Money, Roelofs, Sauer an,

LA ‘37-
services.
secke  Motion fails.

and Jeannot Motion carried.
Jail Amendments:

2017-18 Jail Budget as follows:
Increase:
213-265-782.00
Decrease:
213-000-691.00
Ayes: Carland, Griner, Ji
carried.

$600.00
Decrease: .
213-351-632.10
Ayes: Carland, Gri
carried.

ners Board Reimbursement $600.00

t, Money, Roelofs, Sauer and Warsecke Nays: None Motion

Motion by Warsecke, seconded by Money, to recommend to the Board of Commissioners to amend
the 2017-18 Jail Budget as follows:

Increase:
213-265-935.00 Jail Repairs $5,000.00
Decrease:
213-000-691.00 Budgeted Use of Fund Balance $5,000.00

Ayes: Carland, Griner, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None Motion
carried.
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School Resource Officer: Handout is provided showing that if the vehicles were purchased outright
in the first year, 0.2300 would be the millage requested. If vehicles are financed over 4 years, 0.1756
would be the millage requested.

Sheriff stated he would prefer the 0.2300.

Comm Jeannot asked that when the millage comes in, where does it go?

Mitch stated we will need an Interlocal Agreement between Benzie County and the City of Frankfort.
Comm Carland stated we need to look at Presque Isle County and how they fund 3 officers on
$233,000.

Frankfort Police Chief Rob Lozowski stated that the wages would b
Comm Jeannot stated that he has been hearing that Frankfort Elberta

sed on union confracts.
ols and Benzie Central

Comm Griner asked if they are used as a SRO, how can
Rob stated that the focus will be on the kids. The SRO
school and it will continue into the summer.

Budget dlscuss1ons - contlnued

Mitch stated that if there is a safety relate
now.

We need to revise where we are with the A
We are close to a balanced budget.

What next?

Comm Jeannot stated you should | i he“amount to balance the budget.

roviding the Clerk with the name and phone number of Sgt. Dan
Bigger, Conservation nd asks that she contact Sgt Bigger to schedule a time to come and
talk with this committe

3:24 p.m. Public Input Closed

Motion by Roelofs, seconded by Warsecke, to adjourn at 3:24 p.m. Ayes: Carland, Griner, Jeannot,
Money, Roelofs, Sauer and Warsecke Nays: None Motion carried.

Evan Warsecke, Chair (COTW) Dawn Olney, Benzie County Clerk
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Motion by 4/ , seconded by PLG‘. , to approve the Committee of the Whole Consent Calendar
as follows:

1. That a 1% administration fee + $500 minimum for non-General Fund funds, not including the
Jail or Veterans Relief funds.

To amend the 2017-18 Jail Budget in the amount of $1,000.00.

To amend the 2017-18 Jail Budget in the amount of $600.00.

To amend the 2017-18 Jail Budget in the amount of $5,000.00.

To adopt the proposed General Fund changes as presented.

M g b B9



- BUDGET AMENDMENT REQUEST

DATE: 6/28/2018

Request to Amend the 2017/18 Budget for the following:

(AMENDED REQUEST OF 06/21/2018)

Account to be Increased:

Line Number Account Name Amount

213-265-782.00 Maintenance Supplies 1,000.00
Total § 1,000.00

Account to be Decreased:

Line Number Account Name Amount

213-000-691.00 Budgeted Use Of Fund Balance 1,000.00
Total $ 1,000.00

SIGNED: /Z/ <) ;Q

Fhany 42"&”*’“/



BUDGET AMENDMENT REQUEST

DATE: 6/28/2018

Request to Amend the 2017/18 Budget for the following:

(Amended from 06/20/2018 request)

Account to be Increased:

a0 A\
aipt

Line Number Account Name Amount
213.351.865.00 Prisoner Transfer 600.00
Total $ 600.00
Account to be Decreased:
Line Number Account Name Amount
213-351-865270 Prisoners BoardRei miuiise ment 600.00
A2, 10
Total $ 600.00

SIGNED: Q*‘""“”"',_Q ' S____:D




BUDGET AMENDMENT REQUEST ? \9\77{
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DATE: 6/28/2018

Request to Amend the 2017/18 Budget for the following:
(Amended from 06/21/2018 Request)

Account to be Increased:

Line Number Account Name . Amount
213-265-935.00 Jail Repairs 5,000.00
Total $ 5,000.00

Account to be Decreased:

Line Number Account Name Amount
213-000-691.00 Budgeted Use of Fund Balance 5,000.00
Total $ 5,000.00

SIGNED: D 4_,.»9 Y_______;_,/J
Forr( D
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C‘J/‘rtﬂl Clear Mich?
448 Court Place * Beulah, M1 49617

Memo To: Board of Commission
; )"M

From: Mitch Deisch, Administrator
Date: July 16, 2017
Subject: Park and Recreation Appointment

On Tuesday July 10, 2018 the Park and Recreation Appointment Committee (Coury Carland, Terry
Money, Evan Warsecke and Cathy Demitroff) interviewed Susan Zenker and Ed Kowalski to serve on the

Park and Recreation Committee.

After considerable discussion with each candidate a motion was made by C. Carland, seconded by T.
Money to appoint Susan Zenker to the unfilled Park and Recreation Commission seat until December 31,
2018. The motion was unanimously supported.

RECEIVED

JUL 17 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617
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448 Court Place * Beulah, MI 49617

Memo To: Board of Commission .
From: Mitchell D. Deisch, Administrator/zl/w
Date: July 17, 2018

Subject: Financial Review Report Recommendation

Attached you will find the revised proposal from Municipal Analytics/Vettraino Consulting (MAVC) to
develop a financial assessment and long-term finance strategy for Benzie County.

This proposal and attached professional service agreement are a direct response to the Benzie County
Board of Commissioners 2017-2018 Strategic Plan that created an action item to contract with a firm to
prepare a financial review report for Benzie County.

Two requests for proposal were received by contractors. They are as follows:

1. Municipal Analytics/Vettraino Consulting - $34,175 (not to exceed)
2. Rehmann $50,000 (not to exceed)

Based upon the price difference a request was made to MAVC to look for creative ways to reduce their
not to exceed cost that would not negatively impact the quality of the final report. Thus, they presented
two revised proposals, with the last proposal that brought their not to exceed price down to $27,400.

The Financial Review Ad Hoc Committee (Commissioners Carland, Roelofs and Jeannot, John Melcher,
Troy Terwilliger, Finance Manager Susan Boyd and the County Administrator) met on July 9, 2018 to
review both RFP’s. The Ad Hoc Committee after considerable discussion made the decision to
recommend to the BOC to select MAVC to prepare the Benzie County Finance Review Report.

County legal counsel is currently reviewing the professional service agreement. General fund balance
will be used to pay for the report.

Recommended Action

The Benzie County Board of Commission take action to select Municipal Analytics and Vettraino
Consulting to prepare the Benzie County Financial Review Report and authorize the Chairperson to sign
the professional service agreement in the not to exceed amount of $27,400.

RECEIVED

JUL 17 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617



PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT, made and entered into this day of , 2018 by and between
the COUNTY OF BENZIE, Michigan, (hereinafter called "COUNTY"), presently of 448 Court Place, Beulah,
M1 49617, and MUNICIPAL ANALYTICS., (hereinafter called "CONSULTANT"), presently of 1550 Westfield
Ave., Ann Arbor, M| 48103.

WHEREAS, the COUNTY desires CONSULTANT to assist with Developing a Financial Assessment and Long-
Term Finance Plan, and

WHEREAS, CONSULTANT has prepared the attached proposal, in response to the COUNTY’s Request for
Proposal, “Options and Implications: Identification and Recommendations on Revenue Enhancement
Options and Improved Efficiencies to Ensure Both Short Term and Long Term Fiscal Health for Benzie
County Government”, and COUNTY has determined the CONSULTANT’s proposal best meets the
requirements of the RFP, and

WHEREAS, CONSULTANT has extensive knowledge and expertise in assisting governmental entities in
evaluating finances and operations, and in preparing forward-looking multi-year financial forecasts to
better understand and manage finances.

NOW THEREFORE, for and in consideration of the mutual covenants hereinafter contained, IT IS HEREBY
AGREED as follows:

ARTICLE 1
Services To Be Provided By CONSULTANT

CONSULTANT shall provide professional services, as detailed in the attached proposal and summarized
below:

1. Coordinate project and maintain open communication with COUNTY personnel
2. Collect, review, and analyze pertinent documentation

3. Meet with COUNTY administration and department heads to discuss financial conditions, policies
and priorities, as well as assumptions for future revenue and expenditure estimates

4. Develop an in-depth understanding of COUNTY finances, operations and trends
5. Conduct an external evaluation and benchmark report
6. ldentify opportunities for new or enhanced revenue sources

7. Develop a financial forecast for the COUNTY



8. Conduct internal and externa!l evaluation of COUNTY financial conditions, economic factors
impacting COUNTY revenues and expenditures, and legislation which may impact COUNTY
finances

9. Prepare a framework for capital improvement planning
10. Develop a 3-year budget framework

11.Prepare recommendations which may help to improve the financial outlook and operational
efficiencies, for consideration by COUNTY administration and policymakers

12. Prepare a detailed final report summarizing our findings and recommendations. The report will
address the findings of the financial forecast.

13. Present the final report at a meeting of the County Board, no later than December 2018
14. Present the study findings and recommendations at a public forum, if so desired by the COUNTY.

ARTICLE 2
Duration and Termination of Agreement

CONSULTANT shall commence performance of the services and obligations required of it hereunder on the
day of ,2018. This Agreement shall remain in full force and effect until completion of
the project which is anticipated by December 2018.

If CONSULTANT fails to fulfill in a timely and proper manner its obligations under this Agreement, or shall
violate any of the covenants, agreements and stipulations herein, the COUNTY shall give CONSULTANT
written notice of such breach, and in the event that CONSULTANT has not remedied such breach within
thirty (30) days, the COUNTY, within its sole discretion, shall have the right to terminate this Agreement.
Such termination shall take immediate effect upon receipt of written notice by CONSULTANT. Notice of
such termination may be given by email, in which case, such termination shall take effect within 24 hours
after such email is sent to CONSULTANT. It is expressly understood and agreed by CONSULTANT that in
the event of a breach of this Agreement and its termination by the COUNTY, the COUNTY reserves the
right to seek any other remedies available at law and/or in equity.

ARTICLE 3
Compensation

CONSULTANT shall be compensated in the amount of $27,400, which amount includes professional
services and project-related expenses. The COUNTY will be invoiced monthly for work completed in the
prior month. Final invoice will be held until project is complete and presentation has been made to the
Board. Otherwise, Invoices are payable within thirty (30) days of submission. Invoices will be emailed to
Mitch Deisch, County Administrator, MDeisch@benzieco.net.



The attached proposal includes expenses associated with three (3) trips to the COUNTY. Should the
COUNTY desire additional on-site CONSULTANT time, the costs associated with such additional travel will
be:

For one (1) consultant: $1,000

For two (2) consultants: $1,800

Should the additional travel require more than one overnight stay, the expenses will be an
additional $200 per consultant per night.

The total compensation to be paid to CONSULTANT by the COUNTY shall not, however, exceed $27,400
without the further written approval of the Board of Commissioners of the COUNTY.

ARTICLE 4
COUNTY’s Responsibilities

The COUNTY will make available such reasonable information as required for CONSULTANT to conduct its
services. Such data will be made available as promptly as possible. COUNTY personnel will be made
available to meet with and respond to inquiries of the CONSULTANT in a timely manner. The COUNTY will
make timely payments of the service fees as set forth elsewhere in this Agreement.

ARTICLE 5
Compliance With the Law

CONSULTANT shall provide all the services to be performed under this Agreement in complete compliance
with all applicable Federal, state and local laws, ordinances, rules and regulations.

ARTICLE 6
Independent Contractor

It is understood and agreed that CONSULTANT is engaged by The COUNTY to perform services under this
Agreement as an independent contractor. CONSULTANT shall use its best efforts to follow written, oral,
or electronically transmitted (i.e., sent via facsimile or e-mail) instructions from the COUNTY as to policy
and procedure.

ARTICLE 7
Indemnification and Hold Harmless

CONSULTANT shall, at its own expense, protect, defend, indemnify and save harmless the COUNTY, its
elected and appointed officers, empldyees, servants and agents from any and all liability resulting from
any acts, omissions or negligence of CONSULTANT, its employees, agents or subcontractors that may arise
out of the services to be provided by CONSULTANT under this Agreement.

ARTICLE 8
Insurance



CONSULTANT shall maintain, for the duration of this contract, insurance policies, including Automobile,
Worker’'s Compensation, Professional Liability and General Business Liability. CONSULTANT agrees to
name the COUNTY as Additional Insured, at the request of the COUNTY, and to provide the COUNTY with
written evidence of same prior to commencing performance under this Agreement. If there are any
changes in such policies, CONSULTANT shall notify COUNTY forthwith. If any such changes would result in
lessening the coverage in effect for the COUNTY’S protection, said change shall not be made without the
prior written approval of the COUNTY.

ARTICLE 9
Modifications, Amendments or Waivers of Provisions of the Agreement

All modifications, amendments or waivers of any provision of this Agreement may be made only by the
written mutual consent of the parties hereto.

ARTICLE 10
Assisnment or Subcontracting

CONSULTANT shall not assign, subcontract or otherwise transfer its duties and/or obligations under this
Agreement, beyond the limits described in the attached proposal, unless expressly approved in writing by the
COUNTY.

ARTICLE 11
Disregarding Titles

The titles of the sections set forth in this Agreement are inserted for the convenience of reference only
and shall be disregarded when construing or interpreting any of the provisions of this Agreement.

ARTICLE 12
Completeness of the Agreement

This Agreement, and any additional or supplementary documents incorporated herein by specific
reference, contains all the terms and conditions agreed upon by the parties hereto, and no other
agreements, oral or otherwise, regarding the subject matter of this Agreement or any part thereof shall
have any validity or bind any of the parties hereto.

ARTICLE 13
Invalid Provision

If any provision of this Agreement is held to be invalid, the remainder of the Agreement shall not be
affected thereby, except where the invalidity of the provision would result in the illegality and/or
unenforceability of this Agreement.

ARTICLE 14
Non-Beneficiary Contract
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This Agreement is not intended to be a third-party beneficiary contract and confers no rights on anyone
other than the parties hereto.

ARTICLE 15
Certification

The persons signing below on behalf of CONSULTANT and COUNTY certify by said signatures that they are
duly authorized to sign this Agreement on behalf of CONSULTANT or COUNTY and that CONSULTANT and
COUNTY have authorized this Agreement.

IN WITNESS WHEREOF, the parties hereto have fully executed this Agreement on the day and year first
above written.

On behalf of the COUNTY OF BENZIE
By

Name: Gary Sauer
Title: Chairperson, Board of Commissioners

On behalf of MUNICIPAL ANALYTICS, LLC

By

John Kaczor
Principal



Proposal

Prepared for

Benzie County,
Michigan o

Submitted
June 2018 [UPDATED AND REVISED JULY 2018]
by

Insights and applications for better financial management

In partnership with
Vettraino Consulting uic

.
IStal Cloqr Mich?

Contact person:
John Kaczor, Principal

Municipal Analytics
1550 Westfield Avenue
Ann Arbor, MI 48103
734-277-4454



Ann Arbor, MI 48103
Phone: 734.277.4454
Fax: 206.984.2798
Insights and applications for better financial management www.Municipal Analytics.com

M /’./".'/T——\
C:__’T s pa/ 1550 Westfield Avenue

June 12, 2018 [UPDATED AND REVISED JULY 12, 2018]

Mitch D. Deisch, Administrator
Benzie County

448 Court Place

Beulah, M1 49617

Dear Mr. Deisch and Project Team:

Municipal Analytics and Vettraino Consulting are pleased to submit this proposal to assist Benzie County
(the “County”) with developing a financial assessment and long-term finance strategy to position the
County for a sustainable future. The following proposal outlines our understanding of the need, our
approach to undertaking the study, our qualifications to perform the work, client references from
similar projects completed in the past few years, and a cost proposal to undertake the proposed scope
of services. It is our understanding the County may choose to reduce, refine or expand the scope, after
reviewing the submitted proposals. We are open to working with the County to modify our proposal to
best meet the County’s needs, should that be necessary.

We believe we are highly qualified to undertake this study. Municipal Analytics has conducted dozens of
similar financial forecasting and analysis projects for Michigan municipalities, including nine counties.
Vettraino Consulting and Municipal Analytics have partnered on three similar projects in the past two
years.

After reviewing the County’s RFP, budgets, audits, strategic plan, benchmarking study, “budgeted tax
dollars at work” dashboard, and other documents, we have developed the following proposal, with the
goal of providing a comprehensive evaluation of Benzie County’s finances:

Our Understanding of the Project Need and Deliverables

Benzie County, located in Michigan’s northwestern Lower Peninsula, is the state’s smallest county by
geographic size (316 square miles), and its 19t smallest size by population. The county is home to
approximately 17,500 year-round residents, with a high percentage (18%) of senior citizens. Due to the
plentiful shoreline access along the county’s western border with Lake Michigan and its many inland
lakes, dunes, nature preserves, game areas, forests, and skiing and golfing opportunities, the County
attracts many seasonal visitors and vacation home owners.

Within the county there are nineteen local units of government, including 1 city, 6 villages and 12
townships. Neighboring counties include Leelanau, Grand Traverse, Wexford and Manistee. Benzie
County has partnered with other local governments to share services and keep costs down. Examples of
such intergovernmental cooperation include joint courts, a shared medical examiner office, health
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department and mental health services. The County continues to actively pursue opportunities to
strategically partner with other governments and private businesses, such as the agreement to
outsource the Building Department functions.

Unlike many areas of the state and country, Benzie County saw only modest (3.4%) loss of taxable value
during the economic recession of 2008-2012. Currently, taxable value is almost 13% higher than pre-
recession values. Over the past twelve years, the County has seen an average annual increase in taxable
value of about 2.8%. During the same time period, the general operating millage of the County has
decreased 0.1233 mills or 3.5%. Overall, the maximum allowable millage is less than 60% of the initial
millage approved by voters in 1982.

Despite the relative stability of the County’s tax base, concerns about the long-term financial
sustainability of the General Fund persist. This concern is driven in part by relatively stagnant tax
revenues, the rising costs of employee pensions and healthcare, increasing deferred capital
maintenance, insufficient capital planning, and the anticipated need for higher levels of service to
support the County’s aging population. The County’s special revenue funds appear to be more stable
than the General Fund.

It is our understanding that Benzie County desires to engage a third party skilled in municipal financial
analysis, strategic budgeting, capital improvement planning, operational assessment and revenue
enhancement. Municipal Analytics, in partnership with Vettraino Consulting, have the requisite skills and
experience to undertake this study.

Our proposal is designed to provide the following deliverables at the conclusion of the study:

e A budget forecasting tool that will enable the County to test different assumptions and
scenarios related to the General Fund and other funds, as determined by the County

e A well-conceived process and model of a 3-year budget, to help focus the County Board,
administration and department heads on both short- and long-term financial needs

e A means to easily update budgeted revenue and expenditure estimates based on historical
trend analysis and current year-to-date receipts and outlays, allowing the County to make
mid-year budget adjustments as needed

e A framework, policies and procedures to develop a capital improvement plan for at least a 5-
year period, including a means of prioritizing and identifying potential funding sources for
each proposed improvement or purchase

e Updated policy guidelines for minimum fund reserves, based on an evaluation of fund needs

e A strategic approach to funding the County’s pension obligations

e Revenue enhancement opportunities, beyond millage increases, to help diversify and stabilize
revenues

e Recommendations for operational efficiency to help control costs

e Benchmark analysis of comparable counties, focused on key metrics identifying areas where
Benzie County is a leader in service delivery and where the County could focus its efforts to
increase efficiencies, improve services, increase revenues, and strategically invest in
infrastructure, technology, staffing or process redesign

e A final report and presentations to the Board and community about the fiscal health and
outlook of the County, based the above noted deliverables
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Our Approach to the Project

To successfully achieve the project goals, our approach to undertaking this work will be multi-faceted
and streamlined to provide the greatest benefit at the lowest cost. We will work closely with the County
to identify the most critical needs, and we will use our knowledge of municipal operations and finance
to identify issues that may not be at the forefront of the County’s thinking at this time.

Throughout the course of the study, we will work to gain an understanding of historic, current and
anticipated revenues and expenditures, as well as desired levels of service (both mandated and
elective). This project will require regular communications with County personnel, data queries and
information requests. To the greatest extent possible, we will utilize technology to simplify and expedite
communications and to share data. It will be our objective to formulate findings and recommendations
that help management and the Board make well-informed short-term and longer-term financial
decisions.

In regard to specific work tasks, the project activities can be summarized as follows:

COLLECT INITIAL DOCUMENTATION

Following award of the project, we will prepare an initial request for information and establish lines of

communication with County personnel for purposes of project coordination and data gathering. Initial

discussions will focus on:

e Further defining project methodology, timing, goals and key contacts

e Coordinating and scheduling project activities

e Collecting data such as historic budgets and financial reports, trial balances, debt schedules, financial
policies, budget calendar, wage and benefits information, labor contracts, actuarial reports,
organization charts, intergovernmental agreements, strategic plans, equalization reports, fee

schedules, and other pertinent data.

GAIN IN-DEPTH UNDERSTANDING OF COUNTY FINANCES, OPERATIONS AND TRENDS
Having reviewed initial documentation, we will meet with department managers and other selected

officials to review finances on a line-item by line-item basis. This may require several discussions and on-
going requests for additional data and information. The discussions will focus on:

e Gaining an in-depth understanding of financial issues and systems

e Eliciting input concerning specific financial and operational issues, including levels of service,
opportunities for improved efficiencies, resource requirements and other needs

e Collecting additional information required to fully understand the operations and finances of each
major department

Our meetings with Equalization will include an in-depth discussion of tax captures, property tax based

economic incentives, historical growth trends in property values, and other topics necessary to
understand the taxable value upon which the County’s tax revenues are based.
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Meetings with Human Resources will include discussion of labor contracts, general employee wages and
benefits, pension benefits, employee turnover rates and related topics. :

Discussions with Finance will focus on understanding the interaction between the General Fund and
other funds, debt obligations, budget strategies, financial policies, actuarial estimates for pensions, and
a host of other issues. We anticipate regular communication with Finance personnel throughout the
course of the project. We understand the Finance Manager is a newly created position. For this reason,
we will rely on the County Administrator for information that is not fully known by the new Finance
Manager.

CONDUCT EXTERNAL EVALUATION AND BENCHMARK REPORT

We will work to gain insights on economic and legislative issues pertaining to revenue forecasts, cost
trends, inflationary growth, community demographics and all other issues which may impact County’s
finances and operating requirements. Any pending legislation that may impact County finances will be
reviewed with the County, and assumptions will be built into the financial forecast to test the impact of
significant policy considerations.

On a more local level, we will develop a list of comparable counties to Benzie, and collect information
related to finances, operations, service levels, staffing and other metrics important to understanding
how Benzie is performing relative to comparable counties. As we move through the project, this
information will help inform recommendations and identify opportunities for improvement.

DEVELOP A FINANCIAL FORECAST

The optimal mechanism to best understand the financial outlook for the County is a financial forecast.
Historically, forecasts were developed in a spreadsheet, custom built for each organization. Municipal
Analytics has developed more Michigan municipal forecasts in spreadsheets than any other firm.
However, the ideal format, and current best practice, for forecasting and analyzing data is a robust
database. For this reason, we propose the County subscribe to Forecast5 Analytics’ 5Cast Plus software.
The subscription cost is less than half of what it would cost to build a custom spreadsheet model, yet the
capabilities far exceed what Excel can do. Furthermore, a custom mode! would take months to develop,
while with 5Cast Plus, the entire general ledger can be uploaded and ready for use in a matter of a few
days. The State has offered 50% reimbursement to municipalities and schools that subscribe to 5Cast, so
this could bring the cost down even further (no reimbursement is available for custom spreadsheet
forecasting tools).

Another significant advantage of this software is its ability to easily digest and analyze monthly cash flow
data, directly from the County’s accounting software. This level of detail provides an incredibly accurate
current year forecast, so the County can make adjustments to its budget based on actual data rather
than guesswork.

We will work with the County to build the forecast in 5Cast, using assumptions developed in
cooperation with County administration. Based on all collected data and analysis, we will develop
specific assumptions for forecasting future finances. In performing this task, we will clearly document
each assumption regarding rationale. We anticipate working closely with the County during this process,
thereby assuring consensus on forecasting methodology.
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As the project progresses, we would build different scenarios in 5Cast to test different assumptions for
MERS funding, revenue alternatives, capital investments, compensation and benefits, and any other
variables we want to explore. 5Cast provides the capability to instantly prepare comparison charts and
tables of different scenarios, so we would be able to save multiple scenarios (no limit to the number we
can work with) and produce visual results of the different forecasts.

With 5Cast the County will also have the ability to automate budget reports, including a three-year
budget. Monthly or quarterly reporting can also be automated, which will save significant time and
create an easy way to keep the Board updated on the budget outlook.

Finally, 5Cast provides the ability to easily improve transparency. The County can decide which
information is shared with different constituents (internal for department heads only, Board members,
public, etc.). Data can be shared on the County’s website, through an internal portal, or other means.

PREPARE A FRAMEWORK FOR CAPITAL IMPROVEMENT PLANNING

A stated goal of this project is the development of a capital improvement plan (CIP). We will prepare a
document outlining a proposed CIP process, including a capital budget calendar, sample forms, an Excel
template, policies and procedures, including the role of department heads, administration and the
Board. We will review the proposed strategies, policies and procedures with the County, and modify
specific items to best meet the needs of Benzie County.

Related to the capital improvement plan, if desired by the County, we will prepare a template for a ten-
year equipment replacement schedule. This tool has been used in other communities to create an
amortization payment schedule to prefund selected equipment purchases. The use of an equipment
replacement schedule is a more pro-active strategy than the traditional capital improvement plan, as
funds are budgeted and set aside for anticipated future replacements.

The developed CIP will include pro-forma debt service schedules, based on specific debt terms.
Estimated debt service schedules, amortized cost schedules, lease payment schedules, and cash-funded
capital expenditures will be summarized in a single document, which can be uploaded into 5Cast for
integration into the financial forecast.

DEVELOP A 3-YEAR BUDGET FRAMEWORK

Similar to the CIP, we will prepare a document outlining the process of developing, maintaining and
updating a 3-year budget. Based on experience in other communities and research into best practices,
we envision creating a document that outlines the roles of different departments, timing and frequency
of budget proposals, a review and amendment process, and how the budget will be integrated with the
County’s accounting and budgeting software, as well as with 5Cast. Budget narrative requirements will
also be addressed.

We will also propose a budget format which will include some actual historical data, current budget and

estimated year-end, proposed budgets for years 1-3, and 2 additional years of forecasts. The multi-year
budget can be built in 5Cast. The Board would only appropriate funds for the year 1 budget.
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Moving from a single-year to a multi-year budget format can cause some operational challenges, as
people change their thinking to include a longer time horizon. We encourage the County to allow the
transition several years, during which time changes to the process may be required to best align with
the needs of the County. We will elicit input from department heads, administration and the Board, to
identify the perceived needs and challenges of a multi-year budget. The goal will be to develop a
framework that works to accomplish the greatest number of goals as possible, without being overly
burdensome.

ANALYZE FORECAST FOR POTENTIAL IMPROVEMENT OPPORTUNITIES

Throughout the course of the project, we will elicit input from departments and administrators
regarding the financial challenges and opportunities facing the County. The final forecast will further
help identify where improvements could be made to make the General Fund (and other funds) more
sustainable for the long-term. We anticipate using the forecasting model to test the impact of possible
changes to financial management strategies and report our findings to the Board in the final report.

Examples of possible opportunities might include more robust financial policies, containment of benefit
costs, restructuring debt, service level modifications, millage options, user fee charge levels, grant
funding, internal cost recovery, other revenue options, intergovernmental cooperation/shared services,
operating cost reductions, etc. We will not know the opportunities available to the County until our
analysis is complete.

DEVELOP FINAL REPORT AND SUPPORT DOCUMENTATION AND PRESENT THE REPORT

At the conclusion of the above tasks, we will proceed to prepare a draft final report. The report will
include an executive summary describing the project goals and methods, assumptions, identified trends
and other factors influencing County finances. Additionally, we will present summary financial
information in tables and charts that are easy to understand and highlight the findings of the project,
and we will include narrative regarding any findings, conclusions and recommendations related to
improving long-term finances. The benchmark data will be presented in way that highlights the areas in
which Benzie County is a leader, and the areas where opportunities exist for improvement. Information
related to the CIP and 3-year budget process will be included in the report, as well as other deliverables
noted earlier in this proposal.

After review of the draft report by the County, we will respond to questions and feedback, and complete
the final report.

At the conclusion of the study, we will present our findings to the Board for consideration. The
presentation will include a summary of the methodology used in the development of the forecast, the
assumptions used in the analysis, the findings of the study, and a discussion of any alternative scenarios
that were tested during the project. We will take direction from County staff regarding the length and
detail of the presentation desired.

At the request of the County, we will also present the project findings to the public in a separate
meeting. We will work with he County to identify the best format and the level of detail to be presented
at this meeting.
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Our Firms and Qualifications

Municipal Analytics is a specialty management consulting firm providing municipal clients with a broad
range of financial analysis, fiscal forecasting, strategic financial solutions, capital improvement planning,
rate setting, cost allocation and feasibility study services, designed to improve local government fiscal
management and understanding. As municipal specialists, we are able to provide our clients with the
right information needed to make effective fiscal decisions.

Municipal Analytics provides professional consulting services to cities, villages, townships, counties,
libraries, authorities and other public entities. We have completed more than 50 municipal financial
analysis projects over the prior five-year period. More information is available at
www.municipalanalytics.com.

For this project, Municipal Analytics will partner with Jaymes Vettraino of Vettraino Consulting, LLC.
Jaymes provides municipal management consulting services to communities. His focus is on assisting
with operational management, financial planning, community relations and economic development. In
addition, through a partnership with GovHR USA, Jaymes provides executive recruitment and employee
classification and compensation study services.

Prior to starting his consulting service, Jaymes spent 17 years as a City Manager. Most recently, as the
City Manager of Rochester, MI, he had the opportunity to lead a dynamic management team to
simultaneously reduce expenses and increase the level of community service during years of the “great
recession.” During his tenure at Rochester, Jaymes utilized a comprehensive financial forecasting model
to assist with budgeting, communications and strategic management. As such, he has a deep
understanding and appreciation of long-range financial planning from the position of a municipal
manager.

Jaymes currently serves Rochester College as its first Director of the Center for Social Entrepreneurship
and as an Assistant Professor, where he is accelerating the College’s development of students that have
a passion for working in the social and community service sector.

As a result of the combined experience of Municipal Analytics and Vettraino Consulting, we are

confident that we will provide Benzie County with the level of expertise required of this project. See
Appendix A for the proposed project leadership team resumes.
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Prior Related Experience

Listed below are past and current projects completed by Municipal Analytics and Vettraino Consulting,
which demonstrate our capacity to assist Benzie County with its contemplated study. Mr. Kaczor has
significant experience conducting financial analysis for all levels of local government, while Mr. Vettraino
is well-versed in municipal management, staffing needs and Board and community engagement. Both
consultants have extensive experience with municipal operations and finance, including strategic
assessment of funding alternatives, evaluation of operational efficiencies and formulation of long-term
financial policies and procedures.

Municipal budget forecasting and strategic budgeting projects:

Benzie County

Muskegon County
Saginaw County

City of Northvilie
Livingston County
Midland County
Monroe County
Calhoun County

Cass County

Newaygo County

City of Hillsdale

City of Battle Creek
City of Centerline

City of Ecorse

City of Iron Mountain
City of Lathrup Village
City of Marysville

City of Milan

City of Montague

City of North Muskegon
City of Portage

City of Rochester

City of St. Johns

City of Sturgis

City of Wayland

City of Williamston
City of Wyoming

City of Ypsilanti
Michigan Municipal League
Pittsfield Charter Township
Village of Chelsea
Village of Dexter
Loutit District Library

Proposal to Develop a Financial Assessment and Long-Term Finance Strategy

Five-year financial forecast and strategic analysis of solutions
Five-year financial forecast and 3-year budget development
Five-year financial forecast

Five-year financial model and cash flow forecast
Five-year financial forecast

Five-year financial forecast and personnel cost model
Five-year financial forecast

Five-year financial forecast

Five-year financial model and cash flow forecast
Five-year financial forecast and budget development tool
Five-year financial forecast

Five-year financial forecast

Seven-year financial forecast

Five-year financial forecast

Five-year financial forecast

Five-year financial forecast

Five-year financial forecast

Five-year financial forecast

Five-year financial forecast

Cash flow forecast

Five-year financial forecast and personnel cost model
Five-year financial forecast

Five-year financial forecast

Five-year financial forecast

Five-year financial forecast

Five-year financial forecast

Five-year financial forecast

Five-year financial forecast

Five-year financial forecast

Five-year financial forecast

Five-year financial forecast

Five-year financial forecast
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Ypsilanti District Library
Brighton District Library

Cass County Road Commission

Chelsea District Library
Charter Township of Delta
Charter Township of Shelby
Charter Township of Saginaw
Township of Kochville
Saginaw Count 911

Five-year financial forecast
Five-year financial forecast
Five-year financial forecast
Cash flow forecast

Five-year financial forecast
Five-year financial forecast
Twenty-year financial forecast
Five-year budget forecast
Five-year budget forecast

Municipal Analytics is also a Certified Analytics Partner with Forecast5 Analytics. In this role, we support
Michigan municipalities who have subscribed to 5Cast budget forecasting software. Clients we currently
support include:

Saginaw County
Monroe County
City of Jackson

e City of Marshall
e City of Burton

Municipal operations, shared services, capital improvement planning and revenue analysis projects:

Benzie County

City of Northville

City of Dearborn

City of Novi

Communities of Kent County
Communities of Kent County
County of Oakland

County of Oakland
Saginaw County 911
Saginaw Charter Township
Saginaw Charter Township
Saginaw Charter Township
Shelby Charter Township
Shelby Charter Township
Shelby Charter Township
Shelby Charter Township
City of Royal Oak

County of Wayne

Pittsfield Charter Township
Watervliet City/Township
Muskegon Chamber

City of Sturgis

City of New York

City of Dearborn

City of Ypsilanti

County of Muskegon
County of Monroe

Proposal to Develop a Financial Assessment and Long-Term Finance Strategy

Strategic financial plan, including revenue options
Consolidated dispatch operations shared services analysis
Dispatch operations shared services analysis
Multi-jurisdictional parks and recreation analysis

Public safety shared services analysis

Feasibility analysis of new sewer system service facility
Consolidation of Water Resources Commissioner operations
Operational efficiency and long-term sustainability study
Police operations efficiency study

Analysis of 20-year police millage requirements

Strategic analysis of MERS and OPEB funding

Strategic analysis of Act 345 pension and OPEB funding
Feasibility of new court, library and community center building
6-year capital improvement plan

Central services cost allocation plan

Central services cost allocation plan

Central services cost allocation plan

6-year capital improvement plan

Feasibility study of consolidating two municipalities
Evaluation of regional water collaboration

Operational study of fleet management operations
Administrative restructuring and implementation plan
Market analysis and revenue opportunities for Camp Dearborn
Strategic revenue analysis and debt restructuring

Water utility rate analysis

Water utility rate analysis & evaluation of source alternatives
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References (related reports & documents available upon request)

1. Muskegon County (2017)
Beth Dick, Director of Finance/Assistant County Administrator
231.724.6520
DickBe @co.muskegon.mi.us
Reference: John Kaczor & Jaymes Vettraino
Five-year financial forecasting model. Identification of strategic financial priorities and
development of recommendations for a sustainable financial future.

2. City of Northville {2018)
Pat Sullivan, City Manager
(248) 349-1300
psullivan@ci.northville.mi.us
Reference: Jaymes Vettraino & John Kaczor
A detailed assessment of the City’s current finances, and identification of opportunities to
position the City for long-term financial sustainability. Included the development of a five-year
budget forecasting model, assessment of unfunded liabilities, capital improvement funding
strategies and recommendations for improved financial management.

3. Saginaw County (2006-present)
Robert Belleman, County Administrator
989-790-5578
rbelleman@saginawcounty.com
Reference: John Kaczor & Jaymes Vettraino '
Five-year financial forecasting model. Initially developed in 2006 to include General Fund only.
Updated and expanded in 2014 to include 9 additional funds, all of which have a significant
impact on the General Fund. Currently assisting with a 3-year budget format.

4. Shelby Charter Township (2007-present)
Rick Stathakis, Supervisor
586-731-5154
rstathakis@shelbytwp.org
Reference: John Kaczor
Five-year financial forecasting model. Initially developed in 2008 to include General Fund, Police
and Fire Funds. Updated and expanded over past 8 years to allow detailed analysis of pension
bonding, ability-to-pay analysis for labor arbitration, millage proposals, and numerous other
analyses. Capital improvement plan, cost allocation plan, feasibility studies.

5. Southeast Michigan Council of Governments (SEMCOG)
David Boerger, Director of Local Government Effectiveness and Collaboration
248-875-7120
hoerger@semcog.org
Reference: Jaymes Vettraino

Benzie County Proposal to Develop a Financial Assessment and Long-Term Finance Strategy Page 12



Project Timing

We are prepared to commence work at a mutually agreeable point-in-time, most likely September 2018.
We anticipate the project will require 90-120 days to complete. Development of the financial forecast,
using 5Cast software, is expected to require 2-4 weeks, including testing assumptions and creating
report templates. We would aim to develop the forecast framework immediately upon award of the
contract, which will allow us to use the analytics tool’s capabilities throughout the course of the project.

Cost Proposal

Professional Consulting Services

We estimate the project will require about 238 hours of professional time. Professional fees are
estimated at a not-to-exceed amount of $24,825.

Project Expenses

Expenses are estimated to be $2,575, assuming 3 trips for on-site meetings and presentations.
Additional on-site meetings would increase expenses $1,000 for one consultant or $1,800 if two
consultants travel together. Should additional travel require more than one overnight, expenses will
increase $200 per consultant per night.

Total not-to-exceed consultant fees and expenses: $27,400.

Multi-year financial model subscription through Forecast5 Analytics

1-year subscription: $9,000 3-year subscription: $8,300/year

It is possible the County could be reimbursed for up to 50% of the cost of the subscription, if the State
renews legislation for such reimbursement.

Estimated net cost for initial year of 5Cast subscription: $4,150 - $4,500.

* %k k k¥

We appreciate the opportunity to propose our services to Benzie County. Please do not hesitate to
contact me at 734-277-4454, if you have questions or wish to discuss this proposal.

Very truly yours,

John Kaczor
Principal
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APPENDIX A: PROJECT CONSULTANT RESUMES

/fMun'lcipal -
——Analytics

Knowledgeable municipal management consultant with over 23 years of
professional consulting experience. Trained and experienced in utility financial
management and ratemaking, public policy analysis, strategic financial evaluation,
budget forecasting, capital improvement planning, feasibility analysis and cost
allocation. Experienced in working with local governments and public entities of all
sizes. Motivated to find the most appropriate solution for the given challenge, and
to provide local managers with the tools necessary to improve analysis and
decision-making on an on-going basis.

Areas of Consulting Expertise

Fiscal Management — Reviewed and recommended improvements to financial
policies including budgeting, cash management, investments, financial controls and
fund reserves. Evaluated and made recommendations for financial software and
employee training to improve information reporting required by management and
policy makers. Conducted indirect central service cost allocation studies, in
compliance with Federal guidelines.

Financial Modeling — Developed numerous spreadsheet-based financial models for
municipalities that simulate the interaction within and between a variety of
governmental and proprietary funds. Produced comprehensive revenue and
expenditure estimates for future years, and analyzed multi-year financial
implications of various assumptions and economic conditions.

Utility Rate Setting — Calculated appropriate water and sewer rates for small and
large utility systems. Estimated revenue requirements using the cash needs-basis
and the utility-basis for cost of service ratemaking. Recommended rate structures,
financial policies and implementation strategies. Created multi-year, interactive
spreadsheets that simplify annual rate recalculations.

Economic and Tax Analysis — Conducted feasibility studies of local income tax and
public safety funding options. Evaluated the impact of proposed major commercial
developments on the local and state economies. Identified alternatives to
traditional economic development approaches for municipalities. Educated elected
officials and managers in the complexities of Michigan’s property taxation system.

Employee Compensation and Human Resources — Performed comprehensive
analyses of employee classifications and compensation systems. Developed position
descriptions and performance evaluation tools. Evaluated the scope and value of
employee benefits. Designed comprehensive compensation systems based on
detailed analyses of the labor market and internal equity considerations. Developed
employer-specific personnel policies manuals and workplace safety manuals.

Operational Reviews — Evaluated the structure and operations of municipal
functions including public safety, human services, utility billing, motor pool, utility
operations and public works. Developed recommendations for improved service
provision, customer focus and operational efficiency. Researched appropriate
benchmarks and measured performance of operations.

Data Collection and Analysis — Designed complex, project-specific data collection

and analysis tools involving research methodology, statistical evaluation and data
interpretation. Synthesized diverse information for management decision-making.

Benzie County Proposal to Develop a Financial Assessment and Long-Term Finance Stra

John F. Kaczor, MPP

Municipal Financial Strategist &
Analytics Specialist

Summary of Consulting Expertise

e Financial Forecasting & Five-
year Financial Models

e Utility Rate Setting Analysis

¢ City Income Tax Feasibility
Studies

s Administrative Cost Allocation
Plan Development

e Municipal Budget Analysis

s Personnel Cost Modeling &
Forecasting

e Shared Services Feasibility
Studies

e User Fee Studies

¢ Capital Improvement Planning

e Municipal Operational Analysis

Education
University of Michigan - Master of
Public Policy Studies

Western Michigan University -
Bachelor of Arts {Economics and
Sociology)

Years of Relevant Experience: 23
Registrations and Certifications
American Water Works Association
Cost of Service Utility Ratemaking
and Financial Management
Certified Analytics Partner with
Forecast5 Analytics

Professional Affiliations
international City/County
Management Association
American Water Works Association

Water for People

Energy Reduction Coalition

tegy Page A-1



APPENDIX A: PROJECT CONSULTANT RESUMES

Jaymes Vettraino Vettraino Consulting uc

Summary of Relevant Expertise

Full-service municipal management

Budget development and administration
Community development

Budget forecasting

Public sector strategic financial management

Contact Information
Phone: 248-379-8923
Email:  VettrainoConsulting@gmail.com

Current Positions
e President of Vettraino Consulting, LLC, which focuses on municipal operational management,
financial planning, community relations and economic development.
e Director of the Center for Social Entrepreneurship and Assistant Professor of Business at
Rochester College.

Experience

Prior to starting his consulting service, Jaymes spent 17 years as a City Manager. Most recently as the
City Manager of Rochester, M, where he had the opportunity to lead a dynamic management team to
simultaneously reduce expenses and increase the level of community service during years of the “great
recession.” Additionally, Jaymes served as City Manager of Kutztown, PA and Pen Argyl, PA.

In his current roles, Jaymes applies his years of experience in managing people, budgets and municipal
operations to meet the needs of his clients and students. His approach to projects is efficient, yet in-
depth, seeking to gain an understanding of operations and costs through interviews and data analysis.
He is proficient at eliciting the necessary information to make meaningful recommendations.

Education
Master of Business Administration, Lehigh University
Bachelor of Arts in Political Science, Michigan State University

Personal Mission Statement
Jaymes believes that great local communities are the foundation of our lives. Through his facilitative
style and technical knowledge of local government, he excels at problem solving and consensus building.

Benzie County Proposal to Develop a Financial Assessment and Long-Term Finance Strategy Page A-2
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ST. JOSEPH CHARTER TOWNSHIP
BERRIEN COUNTY, MICHIGAN

RESOLUTION 2018-16

OPPOSE SENATE BILL 1031
UTILITY PERSONAL PROPERTY TAX EXEMPTION

At a regular meeting of the St. Joseph Charter Township Board on the 2nd day of
July, 2018, commencing at 6:00 p.m., the following resolution was offered by: Ed Meny
and seconded by Melissa Hahn.

WHEREAS, Senate Bill (SB) 1031 seeks to amend the General Property Tax Act
to exempt qualified utility personal property from the collection of taxes under the Act;;
and

WHEREAS, “Qualified utility personal property” under the Act would include
both of the following utility personal property: electric transmission and distribution
systems, substation equipment, spare parts, gas distribution systems, water transmission
and distribution systems, gas storage equipment, and transmission lines of gas or oil
transporting companies; that was initially installed in the State after December 31, 2017;
and

WHEREAS, SB 1031 in its present form as introduced on May 29, 2018, will
impose a financial burden on St. Joseph Charter Township, as it will not only reduce
personal property tax revenues in 2019, but every year thereafter those annual losses will
continue to increase; and

WHEREAS, SB1031 was reported favorably by the Senate Committee on Finance
without amendment for immediate effect to the Committee of the Whole on June 6, 2018;
and

NOW, THEREFORE BE IT RESOLVED that St. Joseph Charter Township
opposes SB 1031.

BE IF FURTHER RESOLVED that this resolution will be forwarded to all
counties in Michigan, Michigan House Representatives Pagel and LaSata, Senator John
Proos, Governor Rick Snyder, and the Michigan Townships Association.

RECEIVED

JUL 09 2018 Page 1]2

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617



Roll Call Vote: Yeas Nay Abstain Absent

Ronald Griffin, Trustee X

Melissa Hahn, Trustee X
Edward Meny, Trustee X |
Thomas Milnikel, Trustee X ' :
Patrice Rose, Clerk X
Roger Seely, Supervisor X
David Vonk, Treasurer X

The Supervisor declared the Resolution adopted.

Attested by:

Dated: July 2, 2018 ‘%‘J %
, )7

Patrice Rose, Township Clerk

CERTIFICATION

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by
the Township Board of St. Joseph Charter Township at a regular meeting held on July 2,
2018, the original of which is on file in my office and available to the public. Public notice
of said meeting was given pursuant to and in compliance with the Open Meeting Act, Act
267 of the Public Acts of Michigan 1976, (MCL 15.261 ef seq).

Dated: July 2,2018 %{) '

Patrice Rose, Township Clerk

Page 2|2
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The regular meeting of the Board of County Road Commissioners of Benzie County was called
to order by Chairman Rosa at the Road Commission offices in Honor, Michigan on Thursday,
June 28, 2018 at 9:30 AM.

Present: Chairman Bob Rosa Manager Matt Skeels
Vice-Chairman Ted Mick Clerk Jennifer Kolinske
Member Jim Bowers

Motion by Comm Bowers and supported by Comm Mick to amend the agenda adding Mi Cat
lease resolution to the agenda and removing Begold Road fieldtrip. Ayes: Rosa, Mick and
Bowers. Nays: None. Motion carried.

Minutes from the 6/14/2018 meeting were accepted as presented.

Motion by Comm Bowers and supported by Comm Mick to pay bills #45181 to #45230 in the
amount of $141,366.65 and Payroll #13 for $53,116.78. Ayes: Rosa, Mick and Bowers. Nays:
None. Motion carried.

Motion by Comm Bowers and supported by Comm Mick to pay the MERS EFT in the amount of
$46,015.69. Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

Work Summary:
Mike Johnson Shop Foreman — N/A

Scott Fasel Road Foreman — New grader arrived on Wednesday, June 27". Ricky Worm has
been selected as our Assistant Foreman. First mowing of state roads has been completed,
working on county roads now. Spring gravel work that was done seems to be holding up well.
Some employees are still coming in a little early at end of the day which will need to be
addressed. Crews have been prepping for new paving projects.

9:52 AM — Alan Leman & Heather Jamison — Pioneer Road — Alan Leman gave a
presentation on the issues with Pioneer Road. Heather Jamison from Gourdie Fraser and Tom
Canfield from DJ McQuestion & Sons contributed to the discussion. Board concerned why job
was not halted when problems first appeared. All parties involved to meet with MDOT next
week to discuss possible resolutions.

Standing guest: Gary Sauer, County Commissioner — Elberta making some ordinance
changes regarding access to the beach. Their hope is to have Benzie Bus shuttle people for
the 4" of July. A .225 millage was presented to the county to hire resource officers for Benzie
and Frankfort high schools. County waiting on budget to make decision on whether this will be
on the November ballot.

Public Input: None
Items Before the Board:

MERS Delegate for October Annual Meeting — Motion by Comm Bowers and supported by
Comm Mick to elect Clerk Kolinske as delegate and Lisa Taber as alternate to serve at the 2018
MERS Retirement Conference. Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

RECEIVED

JUL 16 2018

DAWN LJLNEYLERK
ENZIE COUNTY C
B REULAH. Ml 49617
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2018 Engineering Reimbursement — MDOT Form was signed by Commissioners.

Retirement Waiver Filing — Motion by Comm Mick and supported by Comm Bowers to approve
the Application for Waiver and Plan to be submitted to Michigan Department of Treasury. Ayes:
Rosa, Mick and Bowers. Nays: None. Motion carried.

Homestead Road/669 — 2019 v's 2020 project — Manager Skeels gave brief summary of pros
and cons of doing Homestead project in 2019 v's 2020. Board decided to wait till skip paving on
Homestead Road is done before making a decision.

Mi Cat Grader Lease Resolution - Motion by Comm Bowers and supported by Comm Mick to
enter into a five-year lease agreement with Mi Cat Financial for grader, serial #0N9B00649, and
appointing Manager Skeels to sign all related documentation. Ayes: Rosa, Mick and Bowers.
Nays: None. Motion carried.

Correspondence/Information/Discussion:

Truck Engine — Cat Financing — Truck engine repairs are going to be approximately $26,000.
Mi Cat Financial does offer a 0% financing option for 12 months. However, 100% of the
expenditure would still be recorded in this fiscal year. Clerk Kolinske stated that she did not
think it was necessary to finance, we have the cashflow to pay the bill.

Public Input: Homestead candidate Sherry Taylor asked about percentage of general fund
balance in relation to our annual budget.

Begold Road Fieldtrip — N/A — removed from agenda — not needed at this time. Board may do
fieldtrip in July.

Meeting Adjourned at 11:52 AM.

Minutes approved 7/12/18.

Robert Rosa, Chairman Jennifer L. Kolinske, Clerk
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MICHELLE L. CROCKER
Leelanau County Clerk
Clerk of the Circuit Court

Leelanau County Resolution #2018-010
Resolution in Opposition to Senate Bill 1031, A bill to amend 1893 PA 206, entitled,
“The general property tax act,” (MCL 211.1 to 211.155)
by adding section 9p

WHEREAS, Senate Bill (SB) 1031 seeks to amend the General Property Tax Act to exempt qualified
utility personal property from the collection of taxes under the Act; and

WHEREAS, “Qualified utility personal property” under the Act would include both of the following
utility personal property: electric transmission and distribution systems, substation equipment, spare
parts, gas distribution systems, water transmission and distribution systems, gas storage equipment,

and transmission lines of gas or oil transporting companies; that was initially installed in the State
after December 31, 2017; and

WHEREAS, SB 1031 in its present form as introduced on May 29, 2018, will impose a financial burden
on Leelanau County and its local units, as it will not only reduce personal property tax revenues in
2019, but every year thereafter those annual losses will continue to increase; and

WHEREAS, SB 1031 was reported favorably by the Senate Committee on Finance without
amendment for immediate effect to the Committee of the Whole on June 6, 2018.

NOW, THEREFORE, BE IT RESOLVED that the Leelanau County Board of Commissioners does hereby
oppose SB 1031.

BE IT FURTHER RESOLVED that this resolution will be forwarded to all counties in Michigan, State
Representative Curt Vanderwall, State Senator Darwin Booher, Governor Rick Snyder, the Michigan
Townships Association, the Michigan Municipal League, and the Michigan Association of Counties.

RECEIVED
JUL 162018

DAWMN UL LERK
OUNTY C
BENZIE QFh i 49617

8527 E. Government Center Dr., Suite 103 * Suttons Bay, MI 49682 '
Phone: 231/256-9824 * Fax: 231/256-8295 * Email: mcrocker@co.leelanau.mi.us



#152-06262018 — Special Session
MOTION BY WESSELL TO APPROVE LEELANAU COUNTY RESOLUTION #2018-010,

RESOLUTION IN OPPOSITION TO SENATE BIL 1031, a BILL TO AMEND 1893 pa
206, ENTITLED, "The general property tax act,” (MCL 211.1 to 211.155) by adding
section 9p. SECONDED BY SOUTAS-LITTLE.

Discussion. '

ROLL CALL: WESSELL — YES; BUNEK — YES; LAUTNER — ABSTAIN; NOONAN — YES;
RUSHTON — YES; SOUTAS-LITTLE — YES.

AYES - 5 (Wessell, Bunek, Noonan, Rushton, Soutas-Little)

NO-0 ABSTAIN - 1 (Lautner) ABSENT — 1 (Ansorge) MOTION CARRIED.

State of Michigan
County of Leelanau

I, Michelle L. Crocker, Clerk of said County and Clerk of Circuit Court for said County, the same being a Court of record having a seal, do
hereby certify that the above is a true copy of the Record now remaining in my office and of the whole thereof. In Testimony whereof,
I have hereto set my hand and affixed the seal of the Circuit Court the 26th day of June 2018.

-_1 ,m,p{,,,)(’}fc»ocw

Miéhelle T. Crocker, Leelanau County Clerk
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BENZIE COUNTY VETERANS AFFAIRS COMMITTEE é
Meeting Minutes
Monday, June 11, 2018, 9:00 a.m.
Conference Room 206, Governmental Center, Beulah, Michigan

Committee members present: Bob Roelofs (Chair), Tom Stobie (Vice-Chair), Camp Bailey, Ed Kowalski, Kirt Giddis, and Dale
Ginzel (Secretary). Also present were Gary Sauer, Michelle Thompson, and Doreen Carter.

A moment of silence was followed by the Pledge of Allegiance.

A motion was made by Ed and supported by Camp to approve agenda with amendment to add discussion regarding the hiring
of a Benzie County VSO and committee meeting schedule change to Committee Action Items. Motion approved unanimously.

Minutes from May committee meeting were unavailable. Will be available at July committee meeting.

Public Comment:

a. Gary Sauer, County Commissioner, expressed appreciation for efforts during Memorial Day event at Benzie County
Veterans Memorial.

b. Doreen Carter proposed that a facebook page be created for the Benzie County Veterans Memorial. Discussion
topics included: viewers can’t make direct posts, Administrator can edit comments prior to posts, seek out
comments from veterans’ families for recognition, and include updates regarding events taking place at the
Memorial.

c. Doreen Carter purchased a table for the Memorial site pavilion on behalf of her late husband Ed Carter.

Outside Veterans Meetings: None
County Veterans Director Report: Bob shared that all Grand Traverse VSOs are Nationally Accredited.

Finance update: Michelle Thompson provided finance update. The Veterans’ Relief Fund (293) has a balance of $80,276.51.
The Veterans’ Memorial Fund (295) balance is $58,220.70.

Committee Action Items:

a. Tom made a motion and supported by Bob for Doreen to create a facebook page titled “Benzie County Veterans
Memorial” after seeking clarity from Benzie County Administrator to ensure no county social media policies would
be violated. Motion approved unanimously.

b. Bob shared that Leelanau County was not interested in contracting with Benzie County to provide services to
Leelanau County veterans. Kirt made a motion and supported by Ed for Benzie County Commissioners to explore and
discuss the hiring of a part-time Benzie County Veteran Services Officer. Motion approved unanimously.

c. Kirt made a motion with support from Tom to move committee meetings to second Monday of each month. Motion
approved unanimously.

d. Ed made a motion with support from Tom to seek commissioners’ approval to amend bylaws allowing for change of
committee meeting schedule. Motion was approved unanimously

Old Business: R E C g:; QVE D

a. Request for Pavilion project bids to be announced soon. JUL 162018

New Business: DAWN OLNEY
a. Bobshared that the Coho Festival will take place August 24 — 25. Committee will have a presence. BENZIE COUNTY CLERK
BEULAH, Ml 49617
Mileage, bills and per diem requests:
a. Camp made a motion and supported by Kirt to approve mileage and per diem for May committee meeting. Roll call:
Kirt —yes, Ed — yes, Tom —yes, Camp —yes, Dale — yes, Bob —yes. Motion approved unanimously.
b. Kirt made motion and supported by Tom to purchase grave markers not to exceed $4,000.00. Roll call: Kirt — yes, Ed
—yes, Tom —yes, Camp —yes, Dale —yes, Bob —yes. Motion approved unanimously.
c.  Kirt made a motion and supported by Ed to pay Bob $323.78 for personal expenditures related to committee
business. Roll call: Kirt — yes, Ed — yes, Tom — yes, Camp — yes, Dale — yes, Bob — abstained. Motion approved
unanimously.

Meeting was adjourned at 10:30 a.m.



Maner Costefisan PC
’ a n e r 2425 E. Grand River Ave.

5 Suite 1
Lansing, MI 48912-3291
ostierisan 5173257500
Certified Public Accountants F: 517323 6346
Business & Technology Advisors WWWw.Mmanercpa.com
June 18, 2018
Chairperson
Benzie County Board of Commissioners
P.O. Box 377

Beulah, MI 49617
Dear Sir or Madam:

You will find enclosed an annual accounting for the Benzie County 9-1-1 Service District. Section 405 of
Senate Bill No. 303 of 1986 requires that telephone service providers of each service district prepare an
annual accounting of the 9-1-1 technical (network) revenues and expenses.

We have been retained by the service providers listed on the attached statement to compile this information.
This report provides your district's information for each listed provider of 9-1-1 service in your district. The
over (under) collection amount may result in a change in the 9-1-1 technical rate. Rate changes are
generally done annually in May to be effective July 1.

If you have any questions regarding the information, please contact our office.

Very truly yours,

%3

Jeffery A. Irwin, CPA
Principal

JALkp
Enclosures
cc: 911 coordinator

RECEIVED

JUL 132018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617
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Certified Public Accountants F: 517323 6346

Business & Technology Advisors ) WWW.manercpa.com

ACCOUNTANT’S DISCLAIMER REPORT

To the Telephone Service Suppliers of
Benzie County E911 Technical Surcharge Pool

The accompanying financial statements of Benzie County E911 Technical Surcharge Pool as of
and for the years ended December 31, 2017 and 2016, were not subjected to an audit, review, or
compilation engagement by us and, accordingly, we do not express an opinion, a conclusion, nor provide
any assurance on them.

We are not independent with respect to the Benzie County E911 Technical Surcharge Pool.

May 21, 2018



BENZIE COUNTY E911 TECHNICAL SURCHARGE POOL

(AN ASSOCIATION)

STATEMENTS OF TRUST ASSETS AND LIABILITIES

! DECEMBER 31, 2017 AND 2016

2017 2016
ASSETS ;

Accounts receivable - service suppliers : $ 14,322 5,847

Deficit - 2,148

Total assets $ 14,322 7,995

LIABILITIES

Amounts due to common funds ) $ 10,246 5,263

Accounts payable - service suppliers 2,736 2,732

Surplus 1,340 -

Total liabilities $ 14322 7,995

See notes to financial statements. 4



BENZIE COUNTY E911 TECHNICAL SURCHARGE POOL
(AN ASSOCIATION)
STATEMENTS OF TRUST ADDITIONS AND DEDUCTIONS
YEARS ENDED DECEMBER 31, 2017 AND 2016

2017 2016
ADDITIONS - technical surcharges $ 24,487 $ 13,683
DEDUCTIONS - provision of service costs 26,999 17,348
SURPLUS (DEFICIT) 3,488 (3,665)
SURPLUS (DEFICIT), beginning of year (2,148) 1,517
SURPLUS (DEFICIT), end of year : $ 1,340 $ (2,148)

See notes to financial statements. 5



BENZIE COUNTY E911 TECHNICAL SURCHARGE POOL
(AN ASSOCIATION)
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of accounting - These financial statements are prepared on the accrual basis of accounting.
Additions are recorded when billed and deductions are recorded based upon the provisions of
Michigan Public Act 32. Since the statute mandates cost recoveries, there is no income, loss or
corresponding fund balance.

Classification of assets and liabilities - The financial activities of the Pool do not generally
involve a business cycle since the recognition of assets and the payment of liabilities are based on
specific circumstances. Accordingly, the classification of assets and liabilities between current
and long-term is not used.

Common funds - The service suppliers utilize a common bank account for the seventy-nine
service districts within the State of Michigan (the Pool). All funds within the Pool are held in trust
solely for participating service suppliers. Cash and cash equivalents consist of cash on deposit
and short-term investments with maturities of twelve months or less. Interest earnings, generally
immaterial, are credited to the various service districts to reduce reported costs.

Accounts receivable - Accounts receivable are reported at the amount management expects to
collect on balances outstanding at year-end. Receivable amounts are charged to bad debt expense
when they are determined to be uncollectible based upon a periodic review of the accounts by
management. Accounting principles generally accepted in the United States of America require
that the allowance method be used to recognize bad debts; however, the effect of using the direct
write-off method is not materially different from the results that would have been obtained under
the allowance method.

Federal income tax - Due to the nature of the Pool, taxes on income are not applicable.
Accordingly, these financial statements do not reflect a provision for income taxes and the Pool
has no other tax positions which must be considered for disclosure.

Amounts due to or from common funds - represents the service district’s cash and cash
equivalents or advances from the Pool bank account.

Accounts payable and receivable - service suppliers - represents the amounts due to or from the
emergency telephone service suppliers within the service district. Accounts receivable do not bear
interest.



BENZIE COUNTY E911 TECHNICAL SURCHARGE POOL
(AN ASSOCIATION)
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Concluded)

Additions - represent the monthly billings of technical surcharges to end users by the service
suppliers. These amounts are determined in accordance with the provisions of Michigan P.A. 32
and are subject to maximum caps as stipulated by that statute.

Deductions - represent the costs of providing the emergency telephone network, switching, billing
and collection, and similar amounts by the service suppliers to end users in the service district.

Surplus or deficit - represents future refunds or billings to adjust for the over or under collection
of surcharges from the service end users.

NOTE 2 - NATURE OF ORGANIZATION, RISKS, AND UNCERTAINTIES

The Benzie County E911 Technical Surcharge Pool is an unincorporated association of suppliers
of emergency (911) telephone service within Benzie County, in the State of Michigan. It was formed to
provide for the seitlement of costs between service suppliers as required by Public Act 32 (P.A. 32) of
1986, as amended.

The service suppliers for this service district are Ace Telephone Company, CenturyTel of
Michigan, CenturyTel Midwest, CenturyTel of Northern Michigan, Charter Communication, AT&T,
Sprint and TelNet Worldwide. In accordance with Michigan P.A. 32, these service suppliers are entitled
to recovery of costs as defined by the statute. In addition, the statute requires uniform billing on a
geographic basis. Each service supplier reports its billings and costs. These amounts are then pooled and
settlements for over or under collections are made.

The Pool is required to disclose significant concentrations of credit risk regardless of the degree
of such risk. Financial instruments that potentially subject the Pool to concentrations of credit risk consist
principally of temporary cash investments. The Pool places its temporary cash investments with FDIC
insured financial institutions. Although such investments and cash balances may exceed the federally
- insured limits at certain times during the year, they are, in the opinion of management, subject to minimal
risk.

Management evaluates events and transactions that occur after year end for potential recognition
or disclosure in the financial statements. These subsequent events have been considered through May 21,
2018, which is the date the financial statements were available to be issued.

In the preparation of tax returns, tax positions are taken based on interpretation of federal, state
and local income tax laws. Management periodically reviews and evaluates the status of uncertain tax
positions and makes estimates of amounts, including interest and penalties, ultimately due or owed. No
amounts have been identified, or recorded, as uncertain tax positions. Federal, state and local tax returns
generally remain open for examination by the various taxing authorities for a period of three to four years.
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BENZIE COUNTY E911 TECHNICAL SURCHARGE POOL
(AN ASSOCIATION)
NOTES TO FINANCIAL STATEMENTS

NOTE 2 - NATURE OF ORGANIZATION, RISKS, AND UNCERTAINTIES (Concluded)

The process of preparing financial statements in conformity with accounting principles generally
accepted in the United States of America requires the use of estimates and assumptions that affect the
reported amounts of assets, and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting period.
Actual results may differ from estimated amounts.

NOTE 3 - SURCHARGE RATES

P.A. 32 permits the recovery of both recurring and nonrecurring charges. Recurring charges are
defined as the amounts necessary for the ongoing operation of the system. Nonrecurring charges are for
the initia] setup and non-operational installation of trunks, circuits and similar items. Depending on the
date of commencement of service, the nonrecurring charges are subject to various amortization rates and
periods of up to ten years. At December 31, the Benzie County billed access-facility monthly rates were: |

2017 2016
Recurring $ : 0.53 $ 0.42
Nonrecurring , 0.01 0.00
Total $ 0.54 $ 0.42

NOTE 4 - SUBSEQUENT EVENT

On March 6, 2018, Michigan Senate Bill 400 was signed into law. This law is a comprehensive
rewrite of the 911 funding mechanism. Included in the law are changes in the way 911 technical
surcharges for recurring and non-recurring costs are recovered from subscribers. There will now be one
statewide technical recurring rate and one statewide non-recurring rate. The new monthly rate will be
$0.53 for recurring costs and $0.02 for non-recurring costs for a total 911 technical surcharge of $0.55 per
month. This new rate is effective May 5, 2018. ‘



MICHIGAN STATE
UNIVERSITY

Extension

Greetings from Michigan State University Extension!

Our Government and Public Policy team is here to support you and your community
with educational programming and technical assistance. We provide strong, evidence-
based information that can help with sound governance and management. Our team
of educators have expertise in issues such as economics, fiscal management,
boardsmanship, parliamentary procedure, land use planning and zoning, and public

policy.

We are excited to share information about our educational opportunities. Included in
this letter are brochures about Citizen Planner, a land use education program for
locally appointed and elected planning officials and interested residents throughout
Michigan. This non-credit course leads to a certificate of completion awarded

by MSU Extension. Advanced training through the Master Citizen Planner (MCP)
credential is also available. The Citizen Planner Program is offered in a classroom or via
video conference setting, or through a convenient self-paced opportunity called Citizen
Planner Online.

We ask that you please take a look at the enclosed brochure and share the extra
copies with members of your boards and commissions who may like to learn more.
Below is a map with each educator on our team who is available to assist in arranging a
Citizen Planner Program near you. Please reach out to the educator closest to you with
any questions about land use policy or governance.

Thank you for your service, we look forward to working with you.

Sincerely,
MSU EXTENSION Y <«
Your friends at MSU Extension

Brad Neumann
neuman36@msu.edu
906-315-2661

Attn: Janean Danca
Citizen Planner

801 Hazen St., Suite D
Paw Paw, Ml 49079

Lindsey Gardner
lgardner@msu.edu
231-627-8815

269-657-8213 )
269-657-8212 Mary Reilly

RplantErgmst. s reillym8@msu.edu
msue.msu.edu =
231-889-4277

HECE,\/ED Ryan Coffey

David Rowley
rowleyd2@msu.edu
989-317-4079

Crystal Wilson
Newaygo County cwilson2@msu.edu
JUL 19 2018 coffeyry@msu.edu 313-300-1674

DAWN CLNEY i E
BENZIE COURTY LK 231-924-9677

BEULAH, MI 49617 Harmony Gmazel

gmazelh@msu.edu
734-222-3832

Harmony Gmazel (temp)
amazelh@msu.edu
MSU is an affirmative-action, 734'222'3832

equal-opportunity employer.




