BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE — BEULAH, MI 49617 — (23 1) 882-9671
www.benzieco.net

MEETING AGENDA

August 14,2018
Frank F. Walterhouse Meeting Room, Governmental Center, 448 Court Place, Beulah, Michigan

PLEASE TURN OFF ALL ELECTRONIC DEVICES

9:00am.  CALL TO ORDER
ROLL CALL
INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES — 7/24/18 (open & closed)
PUBLIC INPUT
ELECTED OFFICIALS & DEPT HEAD COMMENTS
COMMISSIONER REPORTS —
COUNTY ADMINISTRATOR’S REPORT —
FINANCE — Approval of Bills;
COMMITTEE OF THE WHOLE — 7/24/2018 Consent

COMMITTEE APPOINTMENTS —
ACTION ITEMS —
PRESENTATION OF CORRESPONDENCE
UNFINISHED BUSINESS
NEW BUSINESS —
10:00 Steve Curry, MAC Update — Power Point
10:15
10:30 Sgt. Dan Bigger, Chronic Wasting Disease
10:45 Pursuant to Section 8(d) of the Open Meetings Act [MCL 15.268(d)] the Benzie

County Board of Commissioners is requested to go into a closed session to consider
the purchase of real property

PUBLIC COMMENT

ADJOURNMENT

Times Subject to Change
THE COUNTY OF BENZIE WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS
SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING OR HEARING UPON THIRTY (30) DAYS NOTICE TO
THE COUNTY OF BENZIE. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING THE FOLLOWING:
BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617
(231) 882-9671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County Governmental
Center, Beulah, Michigan, at least 18 hours prior to the start of the meeting. This notice is (o comply with Sections 4 and 5 of the Michigan
Open Meetings Act (PA 267 of 1976).



PUBLIC INPUT

Purpose: The Benzie County Board of Commissioners is a public policy setting body and
subject to the Open Meetings Act (PA 267 of 1976). The Board also operates under a set of
“Benzie County Board Rules (section 7.3)” which provides for public input during their
meetings. It continually strives to receive input from the residents of the county and reserves
two opportunities during the monthly scheduled meeting for you the public to voice opinions,
concerns and sharing of any other items of common interest. There are however, in concert with
meeting conduct certain rules to follow.

Speaking Time: Agenda items may be added or removed by the board but initially at least
two times are devoted to Public Input. Generally, however, attendees wishing to speak will be
informed how long they may speak by the chairman. All speakers are asked to give their name,
residence and topic they wish to address. This and the statements/comments will be entered into
the public record (minutes of the meeting). Should there be a number of speakers wishing to
voice similar opinions, an option for a longer presentation may be more appropriate for the group
and one or more speakers may talk within that time frame.

Group Presentations — 15 minutes
Individual Presentations — 3 minutes

Board Response: Generally, as this is an “Input” option, the board will not comment or
respond to presenters. Silence or non-response from the board should not be interpreted as
disinterest or disagreement by the board. However, should the board individually or collectively
wish to address the comments of the speaker(s) at the approval of the Chair and within a time
frame previously established, responses may be made by the board. Additionally, the presenter
may be in need of a more lengthy understanding of an issue or topic and may be referred to a
committee appropriate to address those issues.

Public Input is very important in public policy settings and is only one means for an
interchange of information or dialogue. Each commissioner represents a district within the
county and he/she may be individually contacted should greater depth or understanding of an
issue be sought. Personal contact is encouraged and helpful to both residents and the board.

Commissioner Contacts:

District  I— Bob Roelofs (Almira East of Reynolds Road)............. 231-645-1187
District  II - Art Jeannot (Almira Twp West of Reynolds Road, Platte

and Lake TOWNSHIPS). . .cvuivivirininiiiineiniiieea 231-920-5028
District 11 - Roger Griner (Crystal Lake, Frankfort)........ccooonieies 231-651-0757
District IV - Coury Carland (Benzonia)............ooovvvinmineiieeeees 231-930-7560
District V- Terry Money (Homestead)............coooiiiiiiiiien. 231-510-2400
District VI - Evan Warsecke (Colfax, Inland)..........oooiiiiiiiiinnns 231-275-3375
District VII - Gary Sauer (Blaine, Gilmore, Joyfield, Weldon)............. 231-651-0647

February 1, 2017



THE BENZIE COUNTY BOARD OF COMMISSIONERS
July 24, 2018

The Benzie County Board of Commissioners met in a regular session on Tuesday, July 24, 2018, 448
Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chair Gary Sauer.
Present were: Commissioners Carland, Griner, Jeannot, Money, Roelofs, Sauer and Warsecke

The invocation was given by Commissioner Griner and the Pledge of Allegiance was recited.

Agenda:
Motion by Warsecke, seconded by Griner, to approve the agenda as presented. Ayes: Carland,

Griner, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None Motion carried.

Minutes:

Motion by Jeannot, seconded by Roelofs, to approve the special joint session minutes of July 9, 2017
as corrected on page 3. Ayes: Carland, Griner, Jeannot, Money, Roelofs, Sauer and Warsecke
Nays: None  Motion carried.

Motion by Roelofs, seconded by Griner, to approve the regular session minutes of July 10,2017 as
presented. Ayes: Carland, Griner, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None
Motion carried.

9:03 a.m. Public Input — None

ELECTED OFFICIALS & DEPARTMENT HEAD COMMENTS

Doug Durand, Benzie Senior Resources, provided a written report and stated that they have received
an award of $5,000 from the Grand Traverse Band and will use it toward the purchase of a Home
Delivered Meal vehicle. A new event to the Gathering Place is taste testing with some healthy foods
which was held on July 13 with 23 people participating. Senior Needs Assessment — they have
collected 180 and have another 185 to turn in. Walk A Thon will be held on August 4. Area Agency
on Aging benefits the Benzie Senior Resource — in 2017 $200,000 was filtered through Benzie
County in services. They have helped support 22 clients.

Comm Jeannot asked how many of the Senior Needs Assessment surveys need to be returned for it to
be meaningful? 500 but 800-1,000 would be wonderful.

Chairman Sauer said thank you for a good job, appreciate all that you do.

Sheriff Schendel reported on the jail crisis — they hired a new employee yesterday and he has
received word that another senior corrections officer will retire. There are good candidates out there
but there is a learning curve and takes a while to get them where they need to be; they will still use
part-time and over-time and will continue with road deputies to fill in the gaps.

Comm Jeannot asked how long it takes to identify a good applicant and when they are going to be
successful? Sheriff responded about a year.

Frank Post, Emergency Management, provided the June 2018 activity report; July 4 went very well in
Frankfort and Elberta; they are doing an after-action review; EMP Work Agreement for 2019.

Comm Jeannot inquired regarding the airport accident and asked for an update on the accident; while

the FAA was reviewing regarding the accident, another airplane wanted to take off and was told they
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couldn’t at that time —%h’e took off anyhow. The FAA is dealing with that individual. A table top
exercise is being planned for winter.
Comm Jeannot acknowledges the Airport Authority and Frank Post for doing a great job with the
accident and the follow-up.

Motion by Jeannot, seconded by Money, to authorize the Chair of the Board of Commissioners and
the Emergency Management Coordinator to sign on behalf of Benzie County, the 2019 Work
Agreement with the Michigan State Police — Emergency Management and Homeland Security
Division. Roll call. Ayes: Carland, Griner, Jeannot, Money, Roelofs, Sauer and Warsecke Nays:
None Motion carried.

COMMISSIONER REPORTS
Comm Money reported that the after-action review in June at the Airport was handled very
professionally; he participated in the Parks and Recreation interview and one person has been chosen.

Comm Warsecke stated that he, as well, attended the Parks and Recreation interview.

Comm Griner talked about the containers at Walton Junction to put on a train and that he would like
Comm Jeannot to join him in this; Graceland says it is getting harder and harder to get truck drivers
to haul containers. He will give it a great push in the next six months while he is still a
commissioner.

Comm Jeannot reported on the July 19 Building Authority (BA) meeting and discussions regarding
retainage of $197,000 which has not been paid yet; financial matters with the BA — there is an
outstanding legal bill from the prior attorney and there is a question about whether it belongs to the
BA or to the prior members, about $65,000; the BA is reviewing that bill in detail; they are in the
process of interviewing for new general counsel; they are also looking to pay the cost to cover
Comstock Construction with liability insurance. There was a discussion regarding a FOIA
coordinator — the chair has taken it upon himself to be the FOIA coordinator and has been encouraged
to work with the County’s FOIA coordinator. Met with the NMCAA new executive director — they
manage 7 = 10 counties. He will not be available for the BA August 16 meeting and there is no
alternate, so he would like someone to attend in his place — Comm Griner will attend. Continues to
work on a community-wide housing project, Crystal Lake Township did approve to enter into
negotiations with the City of Frankfort, that project does continue to move forward with about 125
total units being planned.

Comm Roelofs reported on Mr. Henderson’s professionalism and desire to help Benzie County grow
and the turning over the EMS Department to someone new, he has prepared a day-to-day manual to
turnover to the new director. He attended the Village of Lake Ann meeting a couple weeks ago — it
lasted 26 minutes. August 2 is the ground breaking for the new Community Outreach Building for
Veterans in Traverse City. 22 to None last year had a mud run for suicide awareness — DKS5K this
year it is August 18 at the Off-Road Park in Copemish.

Comm Carland reported that on July 4 he participated in the Lions Chicken BBQ and they sold 550-
600 half chickens. Centra Wellness — things are pretty quiet at the state Capitol regarding mental
health. Attended the Village of Beulah meeting and they stated they had a good 4™ of July but felt
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the numbers were down; the water tank project is underway. Benzonia Township has seen the zoning
permits go up. Airport had a busy 4™ of July week — it was very busy out there.

Comm Jeannot asked if the Village of Beulah discussed the water rates? Yes, everyone is discussing
them. The rates at the Village are based on the rates from the USDA who they received the loan
from for the new tower.

10:00 a.m. Bob Schlueter, Area Agency on Aging Annual Report

Mr. Schlueter says thank you to Bob Roelofs who sits on their board; he also gave a big thank you to
Doug Durand ~ he is an outstanding director for the Benzie Senior Resources (BSR). $233,000 has
gone directly to BSR with $988,000 to Benzie County in services. Benzie County’s contribution
request remains at $3,600 and has not increased in several years. They are working to address how to
get people involved in services in order to keep people in their homes. He also spoke regarding the
Needs Assessment survey.

10:20 a.m. Matt Olson, Superintendent Benzie Central Schools (BCCS) & Jeff Tousley,
Superintendent Frankfort Elberta Schools (FEAS)

Mr. Olson stated that they are here to answer questions you may have regarding School Resource
Officer (SRO). The committee work has been really good and positive; there has been reasoning and
rationale as to why we need a SRO.

Mr. Tousley says thank you for having us here today. Our vision is to have SRO — 3-pronged
approach: 1) Law Enforcement; 2) Counsellor/teacher to develop a rapport and develop relationships
with the kids and 3) Social/Emotional connection and communication with the kids.

Currently doing in the schools: BCCS — we are training staff and positive training support;
trauma/crisis prevention. They are increasing security thru infrastructure means. The have put
$200,000 into a project for a security system — which is boots in the doors for lock down system and
an alert system.

FEAS: Mr. Tousley stated that they are very similar — lock down drills, boots in the doors and a
lock-down system as well. We want to make sure that the kids are safe.

Comm Griner asks what a typical day for the SRO would be.

Comm Warsecke stated that he served as an SRO in Traverse City and served under 3 principals and
they would meet; the important thing is spending time with the kids, in the cafeteria, walking around,
sporting events. Focus your day on the kids.

Comm Jeannot stated that he gets the need to protect our students. How do you explain to an
elementary parent that the SRO is at the High School and not the elementary schools? Mr. Olson
stated that the goal is to have that SRO at the elementary schools, but not daily.

Comm Jeannot commented regarding funding — this is the 13" millage we have in the county, what
about funding the capital expenses with your sinking fund — can you explain the other options of
funding? Sinking fund dollars cannot be used for personnel. Both schools stated that their operating
funds do not have room for an additional person without this plan. The equipment has to be 100% to
the schools.

Comm Jeannot stated that you said about 1/3 of the year they will be used for other activities. This
officer would be the youth resource officer, during summer and breaks, our kids are at home or out in
the community, some kids have issues when out in the community, the SRO already has a
relationship with the kids, they would be their primary charge.

Comm Roelofs inquired about the statement that the SRO was to be part time so you couldn’t use
sinking fund dollars, now you say year long. Mr. Olson stated they are highly limited with the use of
sinking fund dollars. This SRO will be a county employee.
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Motion by Warsecke, seconded by Roelofs, to adopt resolution 2018-022 Resolution Authorizing
Millage Election for Benzie County School Resource Officers Program Operating Millage Proposal
and Certifying Ballot Language as presented, authorizing the chairman to sign. Roll call. Ayes:
Carland, Griner, Money, Roelofs, Sauer and Warsecke Nays: Jeannot Motion carried.

Comm Jeannot stated his challenge with this is the budgeting process, not the securing of the schools.

10:47 a.m. Recess
10:54 a.m. Reconvene

COMMISSIONER REPORTS continued
Chairman Sauer reported on the Road Commission is deal'

Township ask , fi’m to come
e sé?‘me amount oﬁ%nds to help

over and discussed the forestry work going on — they still recei
for damage done to secondary and seasonal road and there
asked him to find out what authority the D}

40 work at p entmg you a balanced budget and
we are down to about $ . Lise orth will ﬁfe here this afternoon to talk about
] e request from the Register of Deeds for

FINANCE
Bills: Motion b
oumtof $293,765.61, as presented. Roll call. Ayes: Carland, Griner,
r and Warsecke Nays: None Motion carried.

Michelle Thompson, County Treasurer, reported on a press conference she attended in Lansing
regarding the Land Bank Impact Study; she hosted an investment luncheon for the schools, villages,
township and the city so they could learn about investing and statutory guidelines, however it was not
well attended, but she scheduled this at the request of the speaker, so the date was limited.

COMMITTEE OF THE WHOLE
Comm Jeannot removes #1.
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Motion by Warsecke, seconded by Griner, to approve items 2-5 of the July 10, 2018 Committee of
the Whole Consent Calendar as presented. Ayes: Carland, Griner, Jeannot, Money, Roelofs, Sauer
and Warsecke Nays: None Motion carried.

#1: Will discuss the idea for the administration fee this afternoon at Committee of the Whole.

COMMITTEE APPOINTMENTS

Parks & Recreation: Motion by Jeannot, seconded by Roelofs, to appoint Susan Zenker to the Parks
and Recreation Commission with a term to expire on December 31, 2018, as presented. Ayes:
Carland, Griner, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None Motion carried.

ACTION ITEMS:

Financial Review Agreement: Motion by Jeannot, seconded by Roelofs, to approve the Professional
Services Agreement with Municipal Analytics as amended to include smoothing with MERS to
forecast a few years out based on prior years to better understand our budget, authorizing the
chairman to sign. Roll call. Ayes: Carland, Jeannot, Money, Roelofs, Sauer and Warsecke Nays:
None Abs: Griner Motion carried.

PRESENTATION OF CORRESPONDENCE

® St. Joseph Township, Berrien County, resolution opposing SB 1031 Utility Personal Property
Tax Exemption.
Road Commission minutes of June 28, 2018 received.
Benzie Transportation Authority Financial Statement of Activities for June 2018 received.
Leelanau County resolution opposing SB 1031 to amend the General Property Tax Act.
Veterans Affairs minutes of June 11, 2018 received.
911 Service Distriet annual accounting by Maner Costerisan received.
MSU Extension memo regarding Citizen Planner received.

UNFINISHED BUSINESS — None
NEW BUSINESS — None

Motion by Sauer, seconded by Warsecke, pursuant to Section 8(d) of the Open Meetings Act [MCL
15.268(d)] the Benzie County Board of Commissioner is requested to go into a closed session to
consider the purchase of real property. Roll call. Ayes: Carland, Griner, Jeannot, Money, Roelofs,
Sauer and Warsecke Nays: None Motion carried.

12:09 p.m. Re-enter Open Session

Motion by Warsecke, seconded by Money, to accept the recommendation of the board as discussed in
closed session. Roll call. Ayes: Carland, Griner, Jeannot, Money, Roelofs, Sauer and Warsecke
Nays: None Motion carried.

12:10 p.m. Public Input
Michelle Thompson stated she didn’t know that we had an ala carte menu for employee wages, you
are going down a slippery slope. We’ve done this with the Prosecutor’ Office, Clerk’s Office and
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now you will talk about it with the Register of Deeds. If you do it with the Deeds, you might as well
tack on the County Treasurer, but I’ll be here too.
12:11 p.m. Public Input Closed

Motion by Roelofs, seconded by Carland, to adjourn at 12:11 p.m. Ayes: Carland, Griner, Jeannot,
Money, Roelofs, Sauer and Warsecke Nays: None Motion carried.

Gary G. Sauer, Chair Dawn Olney, Benzie County Clerk

INDEX
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Motion by Warsecke, seconded by Griner, to approve the Committee of the Whole Consent Calendar
as follows:

Removed from Consent Calendar.

To amend the 2017-18 Jail Budget in the amount of $1,000.00.
To amend the 2017-18 Jail Budget in the amount of $600.00.
To amend the 2017-18 Jail Budget in the amount of $5,000.00.
To adopt the proposed General Fund changes as presented.
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Elected Officials
and

Department
Head
Comments



IMPOUNDED ANIMAL
Dogs
Cats
Livestock
Wildlife/Other

Total IMPOUNDS:

BITE REPORT
NOTICE TO COMPLY
CITATIONS ISSUED
AFTER HOURS CALLS

DISPOSTIONS:
Return to Owner
Surrender
Euthanized
Rescued
Adopted
Stray/Found
Deceased

TOTAL DISPOSTIONS:

CALLS FOR SERVICE:
Dog Running at Large
Livestock Running at Large

Welfare check

Aggressive animal

Animal bite
Wildlife

Agency Assist

Other/Follow up

TOTAL CALLS FOR SERVICE:

Animal Control
Benzie County Monthly Report

Previous Month

Current Month

Year To Date

27 30 130
6 17 72
0 0 3
0 0 3

33 47 205
6 9 41
3 4 13
1 2 5

10 12 TBA

Dog-10/Cat-0

Dog-13/Cat-0 .

Dog-42/Cat-1

Dog-11/Cat-4

Dog-14/Cat-5

Dog-52/Cat-29

Dog-3/Cat-0 Dog-1/Cat-1 Dog-5/Cat-7
Dog-0/Cat-0 Dog-1/Cat-0 Dog-6/Cat-1
Dog-11/Cat-2 Dog-9/Cat-7 Dog-61/Cat-61
Dog-10/Cat-2 Dog-17/Cat-17 | Dog-53/Cat-25
Dog-0/Cat-0 Dog-3/Cat-0 Dog-5/Cat-1

| Dog-34/Cat-2 | Dog-40/Cat-25 |Dog-224/Cat-125]

TBA

TBA

TOTAL IN SHELTER BEGINNING OF MONTH: 8

TOTAL IN SHELTER END OF MONTH: 12

Resent Shelter Improvement: Cabinet Install-Security System Install-
Future Shelter Improvements: Air Exchange System

RECEIVED

AUG 08 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617



9-1-1 Benzie County Central Dispatch ()
Police 505 S. Michigan Ave Beulah MI 49617 %&
Fire / EMS Non-emergency 231-882-4487 / Fax 231-882-5894

August 6, 2018
Updates to the Board of Commissioners:

The conversion from AT&T to Peninsula Fiber Network — PFN for the delivery of 9-1-1
calls has started. Tom Longanbach has complied to a request by PFN to add the postal
code to all the road spans in the master street address guide — MSAG. A letter has been
sent to AT&T notifying them of the request to switch providers. Letters have also been
sent to the various telephone service providers informing them of the conversion to meet
FCC requirements. Implementation will occur over the next month, with testing to start in
September.

Train the Trainer classes for the Firefighters and EMS has been set for September 24 —
27. The classes will be conducted in the conference rooms across from the EOC. There
will 12- 14 participants from our fire departments, EMS, Central Dispatch and public
safety agencies outside our county. This will allow for local training (8hrs) of all public
safety responders, which is a requirement by the State.

One employee is in an extended portion of training, working on specific tasks. We are
still short one employee to complete the staffing of (8) budgeted dispatch personnel.
Plans are to start a new employee in September. Trying to find capable people to fulfill
the duties of a 9-1-1 call taker / dispatcher is a statewide and nationwide issue.

The tower top amplifier is being prepared to be installed. The cost will not exceed
$15,000.00. Much better than the $54,000. No definite date yet, as it needs to coincide
with other normally scheduled maintenance work on the tower. The counties around us
are also considering tower top amplifiers that will have a positive affect for out public
safety personnel communications.

As part of Fire and EMS joining the Michigan Public Safety Communications System -
MPSCS, we knew there would be some expenditure not covered by the Assistance to
Firefighter Grant. This expenditure is the additional radio equipment necessary to be
added to the local towers to handle the additional volume of radios coming on to the
MPSCS. An engineering study has been completed and submitted to Motorola. Motorola
and the MPSCS will review the study together and will come up with the most cost-
efficient quote for the additional equipment. MPSCS will consider the equipment needs
they were already planning as part of their ongoing updating of towers to reduce any
costs to Benzie County.

I have placed the (4" dispatch position) planned for the EOC on hold until the cost of
providing additional equipment to the towers has been established. R E C E lV E D

AUG 07 2018

DAWN OLNEY
BENZIE CQUNTY CLERK
C:\Users\dolney\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\ORU1531 \August 2018.dod3EULAIR, Ml 49617



9-1-1 Benzie County Central Dispatch (((3)))
Police 505 S. Michigan Ave Beulah MI 49617 &
Fire / EMS Non-emergency 23 1-882-4487 / Fax 231-882-5894 Vv

I am considering some changes to the layout of the dispatch center to provide better
communications between the dispatch personnel during high volume, high risk situations.
Obstacles include the service window, connection to master control, foot traffic of non-
dispatch personnel, duties not the responsibility of a dispatch center.

The next 9-1-1 Advisory Board meeting is September 13" at 3pm in the training/lunch
room of the Sheriff’s Office.

Ronald Berns
Director

C:\Users\dolney\AppData\Local\Microsoft\ Windows\Temporary Internet Files\Content.Outlook\ORU15311\August 2018.doc



Summary for July 2018

788 —9-1-1 calls

Highest call count in one hour — 11

Highest volume on average —4pm to 7pm

Highest call count occurred on Sunday July 1st —{44) 911 calls
Highest average call count is on Saturdays —31.8

*See attached graph for hour by hour stats

2,213 — inbound non-emergency telephone calls

Highest call count in one hour (18)
Highest volume on average -1pm to 4pm

* See attached graph for hour by hour stats

Calls for service by call nature — July 2018 / 1,385 records
Traffic Stops — 454

Ambulance Request — 169

Ambulance Transfer — 46

Drug -7

Noise -6

Loud Party -3

Larceny — 15

MDOP -9 (Malicious Destruction of Property)
Parking Complaint — 10

Assault—9

Reckless Driving — 40

Car vs Deer accident - 21

PDA-28 {Property Damage Accident)



PPPDA-9 (Private Property — PDA)
PIA-8 (Personal Injury Accident)
PIA - Rollover —1
Unknown Accident —4
Fireworks complaint — 14
Harassment—8

Missing Person =5
Warrant Arrest -2
Unwanted person —3
Vehicle in Ditch -2
Welfare Check — 13
Verbal Dispute — 4

Open Intoxicants — 1
Intoxicated Subject =5
Boating Complaint -5
Alarm - Commercial =7
Alarm - Residential - 12
Alarm — Medical =9
Alarm - Fire — 10
Abandoned 9-1-1-36
Accidental Dial - 13

Miss Dialed 911-12
Domestic Violence — 8
Citizen Assist — 12
Careless Use —5

Gas Drive Off =8

Fraud - 6

Threats —6

Road Hazard — 9



Breaking and Entering (in progress) —2
Breaking and Entering —1

UDAA -3 (Unauthorized Driving Away Automobile)
Trespassing —2

Shoplifting =5

Civil Assist—1

Suspicious Person —2

Suspicious Incident — 24

Suspicious Vehicle — 8

Suspicious Telephone Call -1
Neighbor Dispute =5

Lost Property — 2

Found Property — 4

Warrant Attempt -3

Fight—4

Vandalism -4

Landlord / Tenant Dispute — 2

Open Door -3

VIN Inspection —3

Abandoned Vehicle - 8

Property Check -1

Family Trouble —4

Civil Dispute—1

PPO Violation—1 (Personal Protection Order)
Fire - Structure -1

Custody Dispute — 1

Child Neglect—1

Motorist Assist — 6

Minor in possession —1



ORV complaint -2
Runaway —1

Incorrigible Youth —2
Standby -1

Intoxicated Driver —2

Fire - Vehicle —2

Suicidal Subject—1

Illegal Dumping -1

Gas Leak—1

Property Dispute — 1
Other—-41

AOD -22 (Assist Other Department)
Power Line Down —6

Tree Down in Roadway — 17
Livestock in roadway — 2
Animal Control - 21

Injured Animal/Roadway — 5



WestTel PSAP Reports Page 1 of 2

BENZIE COUNTY (CENTRAL DISPATCH), MI

9-1-1 Inbound Calls — Calls by Hour of Day
7/1/2018 to 7/31/2018

Average Call Count

0.0
Q,QQ ,L,.QQ N N G-QQ Cb"gg ,\Q'-QQ '\’L"QQ x D:'-QQ . 699 . %..QQ 'LQ.'()Q
Hour of Day
SUMMARY
Hour |Average Call Count|Highest Call Count| Total Call Count | Percentage
— 1.1 11 788 100%
DETAIL
Hour |Average Call Count|Highest Call Count| Total Call Count | Percentage
0:00 0.8 3 26 3.3%
1:00 0.4 3 12 1.5%
2:00 0.5 3 14 1.8%
3:00 0.2 2 6 0.8%
4:00 0.2 1 0.8%
5:00 0.2 1 6 0.8%

https://mis.westtel.com/print_query?tz=user_tz&psap=MI-002-1&major_type=911&minor... 8/10/2018



WestTel PSAP Reports Page 2 of 2

6:00 0.2 2 7 0.9%
7:00 1.0 9 31 3.9%
8:00 0.6 3 18 2.3%
9:00 0.7 3 21 2.7%
10:00 1.4 4 42 5.3%
11:00 1.5 7 47 6.0%
12:00 1.2 4 © 38 48%
13:00 1.7 6 53 6.7%
14:00 1.8 6 57 7.2%
15:00 1.4 5 44 5.6%
16:00 1.9 8 58 7.4%
17:00 1.7 8 53 6.7%
18:00 1.9 11 60 7.6%
19:00 1.1 6 35 4.4%
20:00 1.5 6 46 5.8%
21:00 1.2 8 36 4.6%
22:00 1.6 5 50 6.3%
23:00 0.7 7 22 2.8%

— 1.1 11 788 100%

& Copyright 2016 - WestTel International | All Rights Reserved | 302-695-5000

https://mis.westtel.com/print_query?tz=user tz&psap=MI-002-1&major_type=911&minor... 8/10/2018



WestTel PSAP Reports

Page 1 of 2

BENZIE COUNTY (CENTRAL DISPATCH), MI

Admin Inbound Calls — Calls by Hour of Day
-7/1/2018 to 7/31/2018

Average Call Count

QQQ '1«"00 D;QQ %QQ %‘.QQ ;\Q'-QQ '\'L"QQ N N-QQ R G-QQ R %_‘QQ 10,9% '):L"QQ
Hour of Day
SUMMARY
Hour |Average Call Count | Highest Call Count| Total Call Count|Percentage
— 3.0 18 2213 100%
DETAIL
Hour |Average Call Count | Highest Call Count| Total Call Count|Percentage
0:00 1.5 7 46 2.1%
1:00 0.9 3 29 1.3%
2:00 0.8 6 26 1.2%
3:00 0.8 4 26 1.2%
4:00 0.3 3 10 0.5%
5:00 0.4 2 11 0.5%

https://mis.westtel.com/print_query?tz=user_tz&psap=MI-002-1&major_type=admin&mi...

8/10/2018
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6:00 0.7 7 23 1.0%
7:00 1.6 6 49 2.2%
8:00 2.5 7 79 3.6%
9:00 4.0 10 124 5.6%
10:00 4.4 10 136 6.1%
11:00 4.5 1 141 6.4%
7777 12:00 46 | 9 S 143 | 6.5%
13:00 5.1 13 157 7.1%
14:00 5.0 16 154 7.0%
15:00 5.6 12 175 7.9%
16:00 5.3 18 164 7.4%
17:00 3.7 9 116 52%
18:00 4.1 13 128 5.8%
19:00 3.5 12 110 5.0%
20:00| 3.4 11 106 4.8%
21:00 2.9 6 89 4.0%
22:00 3.1 7 95 4.3%
23:00 2.5 8 76 3.4%
— 3.0 18 _ 2213 100%

& Copyright 2016 - WestTel Intemational | Al Rights Reserved | 3028-695-56000

https://mis.westtel.com/print_query?tz=user tz&psap=MI-002-1&maj or_type=admin&mi. . 8/10/2018
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Emergency Management Activities  auc 08 2018
July 2018 DAWN OLNEY

BENZIE COUNTY CLERK
BEULAH, Ml 49617

Below are outlined many of the activities I have been involved in for the month of July 2018.

1.

Frankfort Independence Day Activities

On Wednesday July 4™ 2018 Director Ron Berns and I spent all
day and evening involved with the Frankfort Independence Day
Events. We conducted a briefing of procedures, contacts and
duties with all personnel working at the festivities. That briefing
took place at 9:00am prior to the parade.

5, 1508 Gy o el bcpcnderce Coy A
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2018

During the day we handled information requests and provided a CIRSTURMNEATES:
Independence Day Activities

first aid station, lost property and other duties as requested. incidant Actia Blar

JULY 4,2018

At around 5:00pm the personnel working the fireworks, crowd
control, handicapped parking and traffic control after the fireworks
reported and we conducted our afternoon briefing. Everything
went very well except, again this year, we had no cell coverage or
data connectivity after around 8:30pm. This was caused by an overload of the cellular network
because of so many devices attempting to connect to the network.

Gows st ooy

We had approximately 20 CERT members involved in all the activities in Frankfort over the
course of the day. They were instrumental in the success of the events.

School Officials and the Emergency First Responder Meeting

On Monday July 16™, 2018 the Superintendents of Frankfort-Elberta Area Schools, Benzie
Central Schools had another meeting with members of law enforcement and I to discuss progress
since our last emergency response to schools.

We have continued with our updating of the response plans for the schools and have determined
that the best solution to adding School Resource Officers is to put it to the voters of Benzie
County in the form of a millage question. It would be recommended to the Benzie County
Board of Commissioners at their meeting in late July.

Local Emergency Planning Committee Meeting

On Tuesday July 16™ 2018 we held our LEPC Meeting. At that meeting we went over the Off-
Site Response Plan for the AT&T Switch Office in Frankfort. There were some changes to the
previous plan, but most of the changes were contact information.

Benzie County Fire and EMS Association Meeting
On Tuesday June 19™ 2018 I attended the Benzie County Fire and EMS Association Meeting
that was held at Homestead Township Fire Department.

1. Election of an Association Trustee - Matt Durand of Inland Township FD/Benzie County
EMS was nominated to fill the vacant trustee position.

2. Treasurer’s Report - There is currently $16,823.21 on account.

3. EMS Training Offerings - EMR Training-the EMR training has been finalized and a
schedule was presented for the review of all present. Class will begin on October 1, 2018
and conclude on November 29, 2019. All Classes are tentatively scheduled for the
Thompsonville Fire Station. Chief Adams will contact Manistee County Training
Coordinator Jeff Kamowski regarding participation of Manistee County Firefighters.

4. Report from the Fire Chiefs Meeting - Chief Adams reported to the group regarding the
webinar with the state Fire Marshall. Some of the significant information included:

e County Fire Training Allocation will increase to $17,500 after October 1.
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e NFIRS submission will be required for all departments to receive Training Funds starting
in 2020.

e Computerized written tests will begin after October 1%, 2018 for Firefighter I, Firefighter
I1, Firefighter I & II, Instructor I and Instructor II. Fire Training Programs are encouraged
to start locating computer labs where the testing can occur.

e Fire Instructors must sign into SMOKE between October 1 and December 31% 2018 to

 review the Instructor Agreement or they will be removed from theroster of Instructors.”
5. Training Officers Report - Fire Training Offerings

e Michigan Fire Service Instructor’s Association Conference 10/25 through 10/28 in
Traverse City. :

e Flashover Training — Update — Scheduled to begin Saturday September 15 and Sunday
September 16™, 2018 at Almira Township Fire Department.

e Initial Fire Investigation for First Responders — Scheduled on Saturday September 227
and Sunday September 23, 2018.

e The 32-hour 800MHz Radio Train the Trainer will be at the Benzie County Government
Center starting on Monday September 24™ through Thursday September 27%, 2018
tentatively set for 9:00am to 5:00pm each day.

e ICS 300 Training Friday September 28, Saturday September 20™ and Sunday
September 30™, 2018 at the Benzie County Government Center.

e ICS 400 Training Saturday February 9% and Sunday February 10%, 2019.

6. Mutual Aid Agreement - All signature pages have been received from the participating
departments. All participating Fire Departments received a copy of the signed Mutual Aid

Agreement. They will be sent a scanned copy as well as the Equipment Rate Schedule.

Pager Testing

On Tuesday July 24%, 2018 I assisted in conducting some pager testing in some of the problem
reception areas in Benzie County. Most of the area we concentrated on was on the west and
north sides of the county. We did find some problems with coverage and will look for some
solutions. The 800MHz coverage did not seem any worse than the current VHF coverage.

MGT 417 Crisis Management for School-Based Incidents for Key Decision Makers

On Wednesday and Thursday July 25™ and 26™, 2018 T attended MGT 417 Crisis Management
for School-Based Incidents for Key Decision Makers at Baker College in Cadillac. The intent
of the course is to develop plans and strategies on dealing with emergencies in the schools.
There were several emergency managers, school principals, superintendents and law
enforcement officials in attendance.

Local Planning Team Meeting

On Thursday July 26®, 2018 we held our LPT Meeting. Many of the personnel were not in
attendance because of a serious accident that occurred just before the meeting convened. We
did, however, select a new chair of the LPT. Ranger Joseph Lachowski was selected to replace
Jim Henderson, who was leaving for a new opportunity.

After Action Review of Frankfort Independence Day Activities

On Tuesday July 31%, 2018 we held an After-Action Review of the operations at the Frankfort
Independence Day Activities. Overall the consensus was that everything went very smoothly.
We did discuss some of the cellular coverage issues and the problem it cause us in
communicating amongst ourselves. We also discussed the concern of individuals throwing
candy from moving vehicles and the potential of a child running into the path of vehicles to
retrieve it. There seems to be a difference of opinion and we discussed leaving it to the elected




" Benzie County Office of Emergency Management Emergency Management Activities Continued:
ifice OF @ Page 3

ﬁ
NS CILEY
Managemenit

officials of the City of Frankfort go give us direction. The after-fireworks traffic control went
very well but we did discover some bottlenecks with traffic backing up at US-31 and Grace Rd.
and US-31 and River Rd. we will discuss it with the Sheriff’s Office or Benzonia Township Fire
Department and see if they can help provide a solution.

9. Upcoming Events
1 have scheduled the following for the next two months;

August 2°¢ — R7THSPB Meeting Bellaire

August 8" — Damage Assessment Training, Benzie County Government Center will be held in conjunction with
CERT Monthly Meeting

August 9% — Government Center Safety and Security Meeting 12:00 noon

August 20" — School Safety Planning Meeting 10:00am in the EOC

August 20® — Local Emergency Planning Committee 2:00pm in the EOC

August 21* — Benzie County Fire/EMS Association

August 227 - EXERCISE Mason County-non-conventional hydroelectric dam plans

August 23" — Local Planning Team Meeting 7:00pm in the EOC

August 25% — ARES/RACES Meeting Downtown Beulah

September 6 —~ R7THSPB Meeting Grayling

September 12 - MEMA Board Meeting (Lansing MI)

September 12% — CERT Monthly Meeting and Training in the EOC

September 13% — Government Center Safety and Security Meeting 12:00 noon

September 17™ — School Safety Planning Committee 10:00am in the EOC

September 17% — Local Emergency Planning Committee 2:00pm in the EOC

September 18™ — Benzie County Fire/EMS Association Meeting

September 27% — Local Planning Team Meeting 7:00pm in the EOC

September 22°¢ and 23 — Initial Fire Investigation for First Responders Benzonia Township Fire Department
September 24 through 27 — 800MHz Radio Train-the-Trainer at the Benzie County Government Center
September 28%, 29™ and 30% — ICS 300 Training at the Benzie County Government Center

September 29% — ARES/RACES Meeting Downtown Beulah

RECEIVED

AUG 08 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617
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To: Gary Sauer, Chairman Benzie County Board of Commissioners
From: Frank Post, Emergency Management Coordinator

L‘Bate: August 7%, 2018

Subject: Changes in 1976 PA 390

Attached is a copy of Enrolled House Bill No. 4610 that amends Section 19 of Act 390 of 1976.
What this change in Section 19 does is increase the amount of financial assistance to communities
from a flat rate of;

Assistance grants under this section shall not exceed $100,000.00 or 10% of the total annual
operating budget for the preceding fiscal year of the county or municipality, whichever is less.

Under the changes to Section 19, it now reads;

Assistance grants under this section shall not exceed the following amounts or 10% of the total
annual operating budget for the preceding fiscal year of the county or municipality,
whichever is less:

(a) For a county or municipality with a population under 25,000 according to the most
recent federal decennial census, $250,000.00.

(b) For a county or municipality with a population of 25,000 or more and less than 75,000
according to the most recent federal decennial census, $500,000.00.

(c) For a county or municipality with a population of 75,000 or more according to the most
recent federal decennial census, $1,000,000.00.

Under Section 2, the following rules continue to remain in place and include;
The rules shall include, but not be limited to, all of the following:

(a) Demonstration of exhaustion of local effort.

(b) Evidence that the applicant is a county that actively maintains an emergency
management program, reviewed by and determined to be current and adequate by
the emergency management division of the department, before the disaster or
emergency for which assistance is being requested occurs. If the applicant is a
municipality with a population of 10,000 or more, evidence that the municipality either
maintains a separate emergency management program, reviewed by and determined to be
current and adequate by the emergency management division of the department, before the
disaster or emergency for which assistance is being requested or occurs, or the municipality
is incorporated in the county emergency management program.

(c) Evidence that the applicable county or municipal emergency operations plan was
implemented in a timely manner at the beginning of the disaster or emergency.

RECEIVED

AUG 08 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617
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Changes in 1976 PA 390 Continued:

(d) Reimbursement for expenditures shall be limited to public damage and direct loss as
a result of the disaster or emergency, or expenses incurred by the applicant for
reimbursing employees for disaster or emergency related activities which were not
performed as a part of their normal duties, or for other needs required specifically for
the mitigation of the effects, or in response to the disaster or emergency.

(e) A disaster assessment team established by the emergency management division of the
department has substantiated the damages claimed by the applicant. Damage estimates
submitted by the applicant shall be based upon a disaster assessment carried out by
the applicant according to standard procedures recommended by the emergency
management division.

RECEIVED

AUG 08 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617



Act No. 264
Public Acts of 2018
Approved by the Governor
June 27, 2018
Filed with the Secretary of State
June 28, 2018

EFFECTIVE DATE: June 28, 2018

RECEIVED

STATE OF MICHIGAN AUG 08 2018
99TH LEGISLATURE DAWN OLNEY
REGULAR SESSION OF 2018 BENZIE COUNTY CLERK

BEULAH, M1 49617
Introduced by Rep. Farrington

ENROLLED HOUSE BILL No. 4610

AN ACT to amend 1976 PA 390, entitled “An act to provide for planning, mitigation, response, and recovery from
natural and human-made disaster within and outside this state; to create the Michigan emergency management advisory
council and prescribe its powers and duties; to prescribe the powers and duties of certain state and local agencies and
officials; to prescribe immunities and liabilities; to provide for the acceptance of gifts; and to repeal acts and parts of
acts,” by amending section 19 (MCL 30.419), as amended by 2013 PA 110.

The People of the State of Michigan enact:

Sec. 19. (1) Under extraordinary circumstances, upon the declaration of a state of disaster or a state of emergency
by the governor and subject to the requirements of this subsection, the governor may authorize an expenditure from
the disaster and emergency contingency fund to provide state assistance to counties and municipalities when federal
assistance is not available. If the governor proclaims a state of disaster or a state of emergency, the first recourse for
disaster related expenses shall be to funds of the county or municipality. If the demands placed upon the funds of a
county or municipality in coping with a particular disaster or emergency are unreasonably great, the governing body of
the county or municipality may apply, by resolution of the local governing body, for a grant from the disaster and
emergency contingency fund. The resolution shall certify that the affected county or municipality emergency operations
plan was implemented in a timely manner. The resolution shall set forth the purpose for which the assistance is sought,
the extent of damages sustained, and certify an exhaustion of local efforts. The assistance under this subsection is to
provide grants, excluding reimbursement for capital outlay expenditures, in mitigation of the extraordinary burden of
a county or municipality in relation to its available resources. Assistance grants under this section shall not exceed the
following amounts or 10% of the total annual operating budget for the preceding fiscal year of the county or municipality,
whichever is less:

(a) For a county or municipality with a population under 25,000 according to the most recent federal decennial
census, $250,000.00.

(b) For a county or municipality with a population of 25,000 or more and less than 75,000 according to the most
recent federal decennial census, $500,000.00.

(¢) For a county or municipality with a population of 75,000 or more according to the most recent federal decennial
census, $1,000,000.00.

(2) The director shall promulgate rules governing the application and eligibility for the use of the state disaster and
emergency contingency fund. Rules that have been promulgated prior to December 31, 1988 to implement this section
shall remain in effect until revised or replaced. The rules shall include, but not be limited to, all of the following:

(a) Demonstration of exhaustion of local effort.
(b) Evidence that the applicant is a county that actively maintains an emergency management program, reviewed
by and determined to be current and adequate by the emergency management division of the department, before the

(159)



disaster or emergency for which assistance is being requested occurs. If the applicant is a municipality with a population
0f 10,000 or more, evidence that the municipality either maintains a separate emergency management program, reviewed
by and determined to be current and adequate by the emergency management division of the department, before the
disaster or emergency for which assistance is being requested or occurs, or the municipality is incorporated in the
county emergency management program.

(c) Evidence that the applicable county or municipal emergency operations plan was implemented in a timely
manner at the beginning of the disaster or emergency.

(d) Reimbursement for expenditures shall be limited to public damage and direct loss as a result of the disaster or
emergency, or expenses incurred by the applicant for reimbursing employees for disaster or emergency related activities
which were not performed as a part of their normal duties, or. for other needs required specifically for the mitigation of
the effects, or in response to the disaster or emergency.

(e) A disaster assessment team established by the emergency management division of the department has
substantiated the damages claimed by the applicant. Damage estimates submitted by the applicant shall be based upon
a disaster assessment carried out by the applicant according to standard procedures recommended by the emergency
management division.

Enacting section 1. This amendatory act does not take effect unless House Bill No. 4609 of the 99th Legislature is

) SRR

Clerk of the House of Representatives

%Z,;?&M

Secretary of the Senate

This act is ordered to take immediate effect.

Approved

Governor

RECEIVED

AUG 08 2018

? DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617




Commissioner
Report



County
Administrator’s
Report



- % \
O Y22l Clear Micbig’aﬂ
448 Court Place * Beulah, M1 49617

Memo To: Board of Commission '
wwator 7> erael—
From: Mitchell D. Deisch, Administrator /% ——
Date: August 9, 2018
Subject: Administrator Update 8/14/17 BOC Meeting

1. MIDC/ Joint Court — Representatives from Benzie County and Manistee County are meeting
with 19" Circuit Court Judge David Thompson to discuss the process of hiring of the Regional
Public Chief Defender on Friday August 10, 2018. The goal is to hire the Chief Regional Public
Defender by the end of October 2018, thus allowing the selected individual to participate in
hiring the other members of the Regional Public Defender Office. Once again, the State of
Michigan has indicated that partial funds will be provided to the Regional Public Defenders
Office by October 2018, thus the office must be operational by April 2019.

This topic and FY 18/19 wages for joint court employees will be discussed at the August 16, 2018
joint court meeting to be held at 3:00 pm in the Manistee County Government Center.

2. Strategic Plan Revision Update — | have received a proposal from Tim Ervin to assist the Benzie
County Board of Commissioners on updating their 17-18 Strategic Plan. Mr. Ervin is no longer
associated with the Alliance for Economic Success. | felt it was important to request a proposal
from Mr. Ervin due to his prior knowledge of working with the BOC on the current strategic plan.
This topic and proposal will be discussed at the 8/14/18 COTW meeting.

3. Fiscal Year 2018/2019 Proposed Budget — For the most part the FY 18/19 budget is complete.
The County Administrator’s office is focusing on finalizing the Apportion Act, position roster and
the budget transmittal letter. At this point we are still diligently working to present a balanced
budget to the BOC.

4. Budget at a Glance Document — Once the budget is approved by the BOC, our office will start
immediately working on updating the Budget at a Glance document with update information. |
have sent out a request to the other 83 counties to review the document and provide any
suggestions that they would have to improve the annual report. | will be asking the same
question of the Department Head team. Several citizens have also commented upon the report
and we will also be taking their comments into consideration when the document is revised. |
want to have the document revised by the end of October 2018.

5. Maples Use Agreement — | have been working with County Attorney Dick Figura regarding
preparing a draft Maples Use Agreement. Mr. Figura prepared an opinion regarding which

2 E C E IV E Dtities should be part of the use agreement. Both the draft use agreement and Attorney

AUG 09 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617



Opinion will be provided to the BOC as soon as possible. Due to insuring of the Maples
property, we need to strive to approve the use agreement by the end of September 2018.

Revised August 2018 Calendar — The BRA/EDC meeting has been rescheduled from August 17,
2018 to Friday August 24, 2018 at 11:00 am.
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BILLS TO BE APPROVED August 14, 2018

Motion to approve Vouchers in the amount of:

166,451.97

. 31,726.67

39,277 .42
21,992.69
3,444.92
399.03
7,400.45
102,582.80
49,791.75
90,336.49

79,520.56

i

Pl P B B B B B B B B B B
|
|

592,933.75

General Fund (101)

Jail Fund (213)

Ambulance Fund & ALS (214)

Funds 105-238

ACO Fund (247)
Building (249)

Dispatch 911 Fund (261)
Funds 239-292

Funds 293-640

701 Fund

Trust and Agency Funds & MSU Trust and Agency Fund (702-771)

RECEIVED

AUG 1 02018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617
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Finance Issues:

Approval of the payment of bills from July 24, 2018 to August 14, 2018 in the amount of $592,933.75.

I'missed your last meeting to attend the Michigan Association of County Treasurer’s conference. As always, it was information
packed, and 1 brought a lot of items back for consideration in Benzie County.

Reminder: Foreclosed Land sale is scheduled for THIS Friday, August 17, 2018 at noon at the Littie River Casino in Manistee.
We are bundled with 5 other shoreline counties from Grand Traverse all the way down to Oceana. Benzie County has 3 parcels
on the sale this year.

The LBA purchased two additional properties from the County Treasurer, after having scheduled a special meeting. The LBA
is working with ABC, Advocates for Benzie County, to develop (build) two homes in the Village of Thompsonville. We look
forward to seeing this come to fruition.
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Of
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Whole



THE BENZIE COUNTY BOARD OF COMMISSIONERS
COMMITTEE OF THE WHOLE
July 24,2018

The Benzie County Board of Commissioners met as a Committee of the Whole on Tuesday, July 24,
2018, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Vice Chair Evan Warsecke at 1:30 p.m.

Present were: Commissioners Griner, Jeannot, Money, Roelofs, Sauer and:Warsecke
Excused: Commissioner Carland

The Pledge of Allegiance was recited.

Agenda:
Motlon by Sauer seconded by Jeannot, to approve the ag

2018 as presented. Ayes: Carland, Griri

None  Motion carried.

1:33 p.m. Public Input — None

HSA Options — 6 Options given (2 each): 1) Blue Care Network; 2) McLaren; and 3) Priority Health.
HSA — Options —burden of proof is on the employee; county and/or employee can put money into it.
If not used for medical expenses, then you pay a penalty.

HRA — owned by employer

HSA — employee owns and is portable

HSA — better than flex account

6 options -- all Blue Care Network with different deductible amounts and HSA employer
contribution.
BCBS HSA 8 Options — all Simply Blue with different deductibles and HSA employer contribution.



COMMISSIONERS
Page 2 of §
July 24,2017

ARORXx — Self-Funded Prescription: fully insured medical and self-funded prescriptions. If this was
chosen, we would see a 6.65% increase rather than 15.17%. Self-funded prescriptions cannot access
assistance programs. 2017 had $197,000 in costs and $127,000 was specialty medications.

Dental coverage is at 0% increase
Vision is at 1.64% increase.

Mitch stated that the HSA has long-term advantages for our employees, but it is complicated. Is there
interest in looking at an HSA plan this year? Art says it does require ed n to the employees, but
not complicated.
Mitch stated that if HSA is not the interest, he would suggest 6.65%

elf-funded drugs.

is the real world.
Mitch says an HSA would be beneficial to the employ
health benefits to plan for their future.
Bob believes the employees should have the education
together to learn how to operate an HSA
mbers in the budget.

at they want — HRA or HSA.
Art stated that it is not the employees’ decis isi

county’s ability to provide those benefits. gram.

Motion carried.

Jail Amendment§

Training & Schools $5,000.00

Budgeted Use of Fund Balance $5,000.00
Money, Roelofs, Sauer and Warsecke Nays: None Exe:

c. Wages to Overti ¢ Adjustment: Motion by Jeannot, seconded by Roelofs, to recommend
to the Board of Commissioners to amend the 2017-18 Jail 213 Budget as follows:

Increase:
213-351-723.00 Overtime . $15,000.00
Decrease:
213-351-707.02 Wages Correction (2005) $15,000.00

Ayes: Griner, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None Exc:
Carland Motion carried.
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d. Camera Install Amendment: Motion by Roelofs, seconded by Money, to recommend to

Budget Amendments to set the budget for 2017-18
a.

the Board of Commissioners to amend the 2017-18 Jail 213 Budget as follows:
Increase:
213-265-935.00 Jail Repairs $3,356.00
Camera Installation
Decrease:
213-000-691.00 Budgeted Use of Fund $3,356.00
Balance
Ayes: Griner, Jeannot, Money, Roelofs, Sauer and Warseck
Carland Motion carried.

1ys: None Exc:

mm e Board of

512 as foliof

Fund 512: Motion by Sauer, seconded by Money, t
Commissioners to amend the 2017-18 Budget f
Increase:

512-000-800.00
512-000-964.00
Increase:

512-000-402.00
512-000-402.03

$ 440,000.00
$ 293.00

512-000-420.00 303.00
512-000-441.00 3,052.00
512-000-445.00 $ 28.00
512-000-600.00 $7,540,000.00
512-000-665.00 S 2.000.00

$7,985,676.00

$1,250.00

Local Donations $1,000.00
Contributions & Donations $ 250.00
oney, Roelofs, Sauer and Warsecke Nays: None Exc:

Ayes: Gr
Carland

Fund 219: Mo )y Roelofs, seconded by Money, to recommend to the Board of
Commissione mend the 2017-18 Budget for Fund 219 as follows:

Increase:

219-000-703.00 Salary —- FCCAA Administrator  $36,000.00
219-000-703.01 P/T Maintenance $ 8,000.00
219-862-719.00 Medicare $ 600.00
219-862-725.01 FICA $ 2,000.00
Increase:

219-000-687.00 Refunds & Rebates FCCAA Admin $46,600.00
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Ayes: Griner, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None Exc:
Carland Motion carried.

General Fund Budget 18/19 Discussion: Mitch stated that he is working hard to present a balanced
budget to you — we are down to $12,882 difference.

a. Retirement Plan: Kim Nowak inquired regarding the non-union non-elected officials MERS
plan has a retirement age of 60, where the elected officials and the union employees have 55.
Everyone should be the same.

Mitch stated that we are only able to enhance plans if we are
100% of the total cost of enhancement going into it.

b. Register of Deeds Wages: Requested at budget submlss
the execution of passports; they have seen an increa
to process 195 this year; $35.00 for each passport is
a yearly class and then are certified yearly.
Comm Sauer is not in favor of this now, wait.
decide you don’t want to do it any more, th
Comm Griner agrees with Gary; should be after uni
Mitch asked what about the non-union Chief Deput
Comm Sauer said it would be an is iati
Comm Jeannot asked about the co
employee is under the Networks No

c.  Space Planning: Comm Jeannot asked

committee’s report.
Child Care Fund: G

 for a 12-year old. This is a mandated service.

Grinet, to adjourn at 3:38 p.m. Ayes: Griner, Jeannot, Money,
ays: None Exc: Carland Motion carried.

Evan Warsecke, Chair (€ Dawn Olney, Benzie County Clerk



BUDGET AMENDMENT REQUEST

DATE: 7/18/2018

Request to Amend the 2017/18 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
213-351-961.00 Training & Schools 5,000.00
Total $ 5,000.00

Account to be Decreased:

Line Number Account Name Amount
213-000-691-00 Budgeted Use Fund balance 5,000.00
Total § 5,000.00

sioNED: R );J




BUDGET ADJUSTMENT REQUEST

DATE: 7M18/2018

Request to Adjust the 2017/18 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
213-351-723.00 OVERTIME 15,000.00
Total $ 15,000.00

Account to be Decreased:

Line Number Account Name Amount
213-351-707.02 Wages Correction (2005) 15,000.00

Total $ 15,000.00

SIGNED: /Z/ %

Ay B



F )

BUDGET AMENDMENT REQUEST

DATE: 7/19/2018

Request to Amend the 2017/18 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
231-265-935.00 JAIL REPAIRS 3,356.00
Camera Installation

Total $ 3,356.00
Account to be Decreased:
Line Number Account Name Amount
213-000-691-00 Budgeted Use Fund balance 3,356.00

X
b(b/) e
\(K)~r> \Q(M& Total_$ 3,356.00
\N\N\
‘ %
SIGNED: 12._),,—6 5:*”"

T



BUDGET AMENDMENT REQUEST

This form is used when the beiow changes WILL increase or decrease the bottom line total of your

budget.

This requires approval from the Board of Commlssmners Please fill out this formand present it to
the County Admlnlstrator with approprlate documentation supporting the. amendment request.

DATE: 7/11/2018

Request to Amend the 2017/18 Budget for the following:

Account to be Increased:

Line Number

512-000-800.00
512-000-964.00

Account Name

Contracted Services

Tax Tribunal Refunds

**To set the budget for 17/18, has not been set.

Account to be Increased:

Line Number

512-000-402.00
512-000-402.03
512-000-420.00
512-000-441.00
512-000-445.00

512-000-600.00
512-000-665.00

SIGNED: %&»]

Account Name

Current Real Property Tax
Frankfort Housing Project
Delinquent Personal Property Tax
Local Comm Stabilization Tax
Penalties & Interest on Taxes

Charge for Services
Interest on Deposits

Amount

7,985,176.00
500.00

Total $ 7,985,676.00

Amount

440,000.00
293.00
303.00

3,052.00
28.00

7,540,000.00
2,000.00

7,985,676.00

/




BUDGET AMENDMENT REQUEST
This form is used when the below changes WILL increase or decrease the bottom iine total of your
budget.

This requires approval from the Board of Commissioners. Please fill out this form and presentitto - .
the County Administrator, with appropriate documentation supporting the amendment request. -

DATE: 7/11/2018
Request to Amend the 2017/18 Budget for the following:
Account to be Increased:

Line Number Account Name Amount

218-751-800.060 Contracted Services 1,250.00

**To set the budget for 17/18, has not been set.

Total § 1,250.00
Account to be Increased:
Line Number Account Name Amount
218-751-5685.00 Local Donations 1,000.00
218-751-674.00 Contributions & Donations 250.00
1,250.00

B W
J

[



BUDGET AMENDMENT REQUEST

he below changes WILL increase or decrease the b

ottom line total of your

This requ1res approval from the Board of Commlssmners Please fill out thls form and present it to
the County Administrator, with approprlate documentatlon supportlng the amendment request.

DATE: 7/11/2018

Request to Amend the 2017/18 Budget for the following:

Account to be Increased:

Line Number

219-000-703.00
219-000-703.01
219-862-719.00
219-862-725.01

Account Name

Salary - FCCAA Administrator
P/T Maintenance

Medicare
FICA

**To set the budget for 17/18, has not been set.

Account to be Increased:

Line Number

219-000-687.00

Account Name

Refunds & Rebates FCCAA Admin

Amount

36,000.00
8,000.00
600.00
2,000.00

Total $ 46,600.00

Amount

46,600.00

46,600.00

SIGNED: QSS;&\M Qﬁ—ﬁ,\m—-’ﬂ
T —



COMMISSIONERS
Page 5 of 5
July 24, 2017

Motion by an , seconded by { ¥~ , to approve the Committee of the Whole Consent Calendar
as follows:

1. To go with the 6.65% plan, self-funding the prescriptions and begin having meetings with the
employees.

2. To amend the 2017-18 Jail 213 Budget in the amount of $5,000.00 as presented.

3. To amend the 2017-18 Jail 213 Budget in the amount of $15,000.00 as presented.

4. To amend the 2017-18 Jail 213 Budget in the amount of $3,356.00 as presented.

5. To amend the 2017-18 Budget for Fund 512 in the amount of $7,985,676.00 as presented.
6. To amend the 2017-18 Budget for Fund 218 in the amount of $1,250.00 as presented.

7. To amend the 2017-18 Budget for Fund 219 in the amount of $46,600.00 as presented.
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The regular meeting of the Board of County Road Commissioners of Benzie County was called
to order by Chairman Rosa at the Road Commission offices in Honor, Michigan on Thursday,
July 12, 2018 at 9:35 AM.

Present: Chairman Bob Rosa Manager Matt Skeels
Vice-Chairman Ted Mick Clerk Jennifer Kolinske
Member Jim Bowers

Motion by Comm Bowers and supported by Comm Mick to amend the agenda adding MERS
additional monthly payments. Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

Minutes from the 6/28/2018 meeting were accepted as presented.

Motion by Comm Bowers and supported by Comm Mick to pay bills #4523 1 to #45273 in the
amount of $71,557.44 and Payroll #14 for $56,309.88. Ayes: Rosa, Mick and Bowers. Nays:
None. Motion carried.

Work Summary:

Mike Johnson Shop Foreman — New mechanic is doing well. New grader is now in service.
Trailer knuckle head observed in Lake County, seems to do a nice job.

Scott Fasel Road Foreman — Gave brief update on status of paving projects. Mentioned his
concern that we may be doing too many apron/bump-outs.

Standing guest: Gary Sauer, County Commissioner — Budget has been received for the
proposed two safety officers at the Frankfort & Benzie high schools. They are proposing a four-
year millage, rate undetermined yet. Discussion has been in hopes that the schools could share
in the cost of equipment needed. EMS Director resigned. County recently hosted harassment
training. Beaver trapping has been successful. Scrap tire pick up in Thompsonville from 9-12
this Saturday. County’s recent MERS actuarial shows improvement from 67% to 68% funded.

10:00 Crystal Beach Cottagers’ Association — Bill Sankbeil and Ted Fisher gave a brief
presentation on the speeding issues in the Crystal Beach Cottagers’ Association. They have
tried a speed posting sign as well as having a retired sheriff posted one hour per day to write
tickets. They are proposing installing speed bumps to slow traffic down. Gayle at MCRCSIP
recommends we do not do this. The board denied the request stating they would like to find a
better solution to this problem. BCRC and CBCA to continue looking into a solution for this
issue.

Public Input: None
Items Before the Board:
Great Lakes Fishery Trust Resolution — Motion by Comm Bowers and supported by Comm Mick

to approve resolution 2018-08, Ecosystem Health and Sustainable Fish Populations Habitat
Protection Agreement, Project #2018.1798. Ayes: Rosa, Mick and Bowers. Nays: None.

RECEIVED

JuL 27 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617
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Page 2, Benzie CRC mtg 7/12/18

Superintendent Position - Motion by Comm Bowers and supported by Comm Mick to promote
Scott Fasel from Road Foreman to Superintendent effective immediately with terms to be
negotiated. Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

#326 Cell Phone Policy - Motion by Comm Mick and supported by Comm Bowers to approve
the amended cell phone policy as presented. Ayes: Rosa, Mick and Bowers. Nays: None.
Motion carried.

Hooker Road Bridge Bids — Motion by Comm Mick and supported by Comm Bowers to award
the Hooker Road Bridge Material bid to Krenn Timber Bridge, Inc.. Ayes: Rosa, Mick and
Bowers. Nays: None. Motion carried.

Additional MERS Contributions — Motion by Comm Mick and supported by Comm Bowers to
continue the $15,000 per month additional contributions to our MERS retirement pian that was
initially started in October 2016. Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

Correspondence/Information/Discussion:
MCRCSIP Harassment Training Mt. Pleasant 7/18/18 — Manager Skeels informed the board
about the training coming up next week. If we have one manager and one commissioner attend

the training we will receive a $500 credit from MCRCSIP.

Honor Pit Chloride Contamination — Manager Skeels brought the board up-to-date on the latest
well testing and results of the properties that are located near the Honor pit.

Marshall Road Culverts — Manager Skeels updated the board on potential issues we may have
with two culverts on Marshall Road.

Public Input: Ron Hitesman — gave summary of current issues in Weldon Township. Ron
Evitts — Mentioned concerns with boards removed from dam, rumble strips at 669/Cinder and
Wallin Pit clean-up.

Board Round Table: Manager Skeels signed a work order for the additional 1 2 inch overlay

for Pioneer Road to be completed by July 27, 2018. Link Engineering has approved the patch
on King Road Bridge. BCRC to follow up with dozer crossing the road issue on Ely Road.

Meeting Adjourned at 12:02 PM.

Minutes Approved 7/26/18.

Robert Rosa, Chairman Jennifer L. Kolinske, Clerk
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Minutes of a regular meeting of the Otsego County Board of Commissioners, held in Room 100 at the County | )
Building, 225 W. Main St., Gaylord, Michigan on the 24% day of July, 2018 beginning at 9:30 a.m. /

PRESENT: Julie Powers, Paul Beachnau, Paul Liss, Duane Switalski, Rob Pallarito, Ken Glasser,
Doug Johnson, Ken Borton, Bruce Brown.

ABSENT: None.

The following preamble and resolution was offered by Commissioner Rob Pallarito, seconded by Commissioner
Doug Johnson.

OCR 18-19
Resolution Opposing the Legalization of Marijuana for General Use

(This resolution does not relate to the use of marijuana approved for medical purposes in compliance with current state law)
Otsego County Board of Commissioners
July 24, 2018

WHEREAS, proposals to legalize the general use of marijuana are being placed on the ballot
across Michigan; and

WHEREAS, general marijuana use and possession is not permitted by federal and state law; and

WHEREAS, 7he National Institute on Drug Abuse reports that 1 in 6 teens that use marijuana
become addicted to its use; and Marijuana is now the number one reason kids enter
treatment for substance abuse—more than alcohol, cocaine, heroin, meth, ecstasy, and other
drugs combined; and

WHEREAS, Monitoring the Future, 2017 reports that marijuana use increased to 24% among
adolescents in 8%, 10" and 12% grades combined and one in ten 12t grade students vaped
marijuana in the past year; and

WHEREAS, the University of Colorado, Denver reports that marijuana-impaired driver related fatalities
have risen 114% in Colorado since that state legalized the use of marijuana; and

WHEREAS, increased consumption of Marijuana would likely lead to higher public health and financial
costs for society. Addictive substances like alcohot and tobacco already result in much higher
social costs than the revenue they generate. The cost to society of alcohol alone is estimated to
be more than 15 times the revenue gained by their taxation; and

WHEREAS, emergency room admissions for Marijuana use now exceed those for heroin and are
continuing to rise; the link between suicide and Marijuana is strong; and

WHEREAS, it is not possible to foresee and mitigate all the associated risks and impact to our
communities through the legalization of marijuana for general use; and, therefore, be it

RESOLVED, that Otsego County is opposed to the legalization of marijuana for general use; and,  be
it further

RESOLVED, Otsego County encourages other communities to oppose the legalization of
marijuana for general use including the adoption of similar resolutions in opposition to the

legalization of non-medical marijuana.
RECEIVED

JUL 952018

OLNEY
~NTY CLERK
l L 4vet7



A ROLL CALL VOTE WAS TAKEN AS FOLLOWS:
YES: JULIE POWERS, PAUL BEACHNAU, PAUL LISS, DUANE SWITALSKI,

ROB PALLARITO, DQUG JOHNSON, KEN BORTON, BRUCE BROWN.

NO: KEN GLASSER.

ABSTAIN: NONE.

e

THE RESOLUTION WAS DECLARED ADOPTED. / )
>

e,

{' 40y o - enneth C. Borton, Chairman
. / : / 3 A / /? F g iﬂ\.f Y of Ca:
\‘i.\ % { ﬁ' | i }i(\ﬁl&vﬁlﬁj ! //.
g o L.’sv‘j A ¥ } ’,l%/ A < 3 A é M’/// f,/
\ /V "'\ usan I. DeFeyter, County Clerk
\'\,/ \.\ \

STATE OF MICHIGAN)§
COUNTY OF OTSEGO)

The undersigned, being the duly qualified and acting Clerk of the County of Otsego, hereby
certifies that the foregoing is a true and complete copy of a resolution duly adopted by the Otsego
County Board of Commissioners at its regular meeting held on the 24™ day of July, 2018, at which
meeting a quorum was present and remained throughout and that an original thereof is on file in the
records of the County. I further certify that the meeting was conducted, and public notice thereof was
given, pursuant to and in full compliance with Act No. 267, Public Acts of Michigan, 1976, as amended,
and that the minutes of such meeting were kept and will be or have been made available as required

thereby.

Susan 1. DeFevyter, County Clerk

DATED: , 2018
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i
BENZIE-LEELANAU DISTRICT HEALTH DEPARTMENT ( J >
BOARD OF HEALTH MEETING L/
Thursday, July 26,2018 4:00 p.m.
Benzie Resource Center
6051 Frankfort Highway
Benzonia, Mi 49616

Vice Chairperson Gary Sauer called the meeting to order at 4:00 pm

Present were:
Carolyn Rentenbach, Leelanau County Member at Large
Casey Noonan, Leelanau Board of Commissioners
Gary Sauer, V. Chairperson, Benzie County Board of Commissioners
Dr. George Ryckman, Benzie County Member at Large
Roger Griner, Benzie Board of Commissioners

Staff Present
Lisa Peacock — Health Officer
Dodie Putney — Director of Administrative Services
Thomas Fountain — Environmental Health Director
Michelle Klein - Director of Personal Health
Dr. Joshua Myerson — Medical Director

Excused
Melinda Lautner, Chairperson, Leelanau County Board of Commissioners

Absent
Pledge of Allegiance

Approval of Minutes:
Motion by: Noonan to approve the Regular Board of Health Meeting of July 26, 2018.
Seconded by: Griner
Voice vote: Syeas mnay 1absent Motion carried

Approval of the Agenda
Motion by: Rentenbach to approve agenda as presented.
Seconded by: Noonan R E C E I VE D
Voice vote: Syeas nay 1absent Motion carried AUG 07 2018
Public Comment- none DAWN OLNEY

BENZIE COUNTY CLERK
. BEULAH, MI 49617
Health Officer Update — Lisa Peacock - report attached below

Distributed copies of the flier from Northern Michigan Community Health Innovation Region that
she presented on the overhead. A Shared Vision. A Culture of Health.

Netsmart Update, Northern Michigan Community Health Innovation Region- CHIR-actively
engaged in sustainability planning, Leelanau County Substance Abuse Preventions, Annual Report
presented.



Netsmart Update-

The Alliance Health Officers have an in-person meeting scheduled with Netsmart
administration to discuss the terminated contract. Both parties believe it would be most
efficient and cost-effective to reach agreement outside of litigation. The Alliance partners
who have Insight continue to use it and support for this product until another EMR is in place
will be part of the discussion. We have selected a likely vendor for the next EMR and are
setting up a meeting to discuss pricing and implementation plans so that the health
departments can plan and budget for this.

Northern Michigan Community Health Innovation Region-

The Northern “CHIR” is actively engaged in sustainability planning. See attached PowerPoint which
will be presented at the meeting. This PowerPoint was shared at recent meetings with MDHHS as
well as Northern Health Plan. The impact of both individual and population health strategies will
take time to be demonstrated however initial data is showing that the work of the CHIR is effective
in establishing strong connections between clinical and community resources and therefore
improving access to needed care. Advocacy efforts surroungl@;xng reimbursement for services
provided under the clinical community linkages model also actively tontinue however this is an area
that aiso needs time to develop. Therefore, the CHIR back organization staff are working on
identifying a 5-year funding strategy to allow these efforté?to ue beyond the life of the current
grant. This will likely involve baseline grant fundmgqeﬁmed W

imbursement and local grant
resources. One of the opportunities the CHIR northern Michigan is a

comprehensive Health
Worker training. Recently, 2 more of our BLDHD%e p}éyees partlc1pated in this rigorous 8-week
course. d Rachel Pomeroy for their successful

reduce substance abuse. H D " a& Vltef to participate in many facets of the development,
planning, and implemen ) r0j é@%nd we are pleased to do so. The project involves several
different elements ?a?%” 1
Prevention C@ﬁytlon the f of whith is to prevent and reduce youth substance abuse. There are
also 4 action te’&ms designed 1mp”fement short term strategles that can have an immediate 1mpact

practices, a prevention Eroup focusing on community education and awareness, a treatment and
recovery workgroup to“Support access to care and resources for those needing treatment, and an
enforcement workgroup aimed at developing effective enforcement strategies as well as advocacy
for law enforcement needs to adequately address this growing problem.

Annual Report-

I am pleased to present the Benzie Leelanau District Health Department 2017 Annual Report to the
community (attached). 2017 was a year of growth, change, and connections to our community in
many ways. We continue to strive to meet the needs of our community with the highest level of
excellence and innovation. As you read through the pages you will see examples of how our talented
and hardworking staff are hard at work every day protecting the environment, providing care and
resources to our most vulnerable residents, and promoting health and wellness through outreach and
preventlon programs. We sincerely appreciate the support of our dedicated Board of Health.



Personnel and Finance Committee Report

Accounts Payable
Motion by: Rentenbach to approve payment for accounts payable in the amount of $244,206.36
Seconded by: Noonan
Voice vote: Syeas Onay 1absent Motion carried

Klein informed the board that the fac111ty breakroom at the BCRC needs a new refrigerator. This
purchase would be shared by all agencies in the building and paid out of the contingency fund for
the replacement.

June 2018 Financial Statements
Motion by: Rentenbach to approve the Financial Statement as presented.
Seconded by: Noonan
Voice vote: Syeas Onay 1absent Motion carried

Health Department Phone System £
Semi-Managed phone system update. Putney brought atteng;@‘:fgcgg two companies to choose from,
Anavon and Teoma. Current telephone line contracts are&Eroug harter until January 2020.
Because of this, Anavon is unable to work with us to X@g@vtde us w fb 2 managed phone system.
Putney recommends the company Teoma as the new ¢ “company to servi ce-ph
location buildings. Received a total bid for projeét th oug@;reoma of 39%%w 441.79 not to include
wiring upgrades in the Benzie building. We have seetized?funds from a grant for $15,325.00 from
Northern Health Foundation to help to complete the phong system project. We have also applied
for a grant through CMS for just under $\‘1§%@»000 This wil ?’Q"‘% tg};mme the need for some local
appropriation dollars to complete the prq@ﬁ%‘%%fi%A ) 4

Motion by: Rentenbach to adogl; new phoner Syst
$21,441.79. s

Seconded by: Noonan
Voice vote: 5yeas 0

Motion by: Rentenbacﬁw approve the use of County appropriations for the telephone upgrade
project not to exceed $1@ 000 without Board approval.

Seconded by: Noonan

Voice vote: Syeas Onay 1absent Motion carried

Staff Reports
Medical Director Report- Dr. Meyerson
Topics include: Opioid Addiction and the rise of Hepatitis C., testing needs for Hep C. and

discussion of needle exchange programs.

Administrative — Dodie Putney



Health insurance update- more information to come with changes becoming effective Jan.
1%, 2019.

Environmental Health Director — Tom Fountain - full report attached below

Topics included: Health Space software launch has been working well, Leelanau Clean
Water and Bahia Vista site condominiums update. Tom shared a short video on water

quality.

Introduced Eric Johnston as the new EH Director to take his position at his upcoming
retirement. Still in search of a new General Sanitarian. Need to revamp his expectations for
a job description to get some applicants for interviewing for a new Sanitarian to take over

his role.

ntan oo o smvernle 71
ater has been involved with

lights Leelanau County water
% . stewards. Joe

*éed in Apr11 contmues to improve.
ths ace?a%id the department is working out the
bugs.

The legal issue at
been working oﬁ
including BLDHD

in the air entering the building through the ground. The site was an old dry-cleaning
facility. The department is waiting results of further indoor air testing to determine what
further action is needed. MDEQ and MDHHS agents are also involved with the
investigation.

The Statewide Sanitary code driven by the Gov. Office and DEQ continues to move
forward. According to resources a new Draft Code will be introduced which may address
some of the concerns local public health officials have outlined. The driving force behind
the current language of the two bills is the real estate community.

Fountain reported that no experienced applicants have submitted interest in the vacancy

that will be created upon his retirement. It is very discouraging the lack of educated and
experienced people to replace the outgoing sanitarians in Michigan.

Personal Health - Michelle Klein



Community Health Assessment, community input boards, programs that personal health
services monthly, worksite wellness.

BLDHD is working on a regional Community Health Assessment. The next steps will be to
set up Community Input boards at events in each county.

Information was distributed on the number of residents we serve in each of the personal
health programs.

Through our Worksite Wellness program, we have partnered with 3 local businesses to
help them complete an assessment and implement wellness activities for their employees.

Introduced Rachel Pomeroy and Carolina Tabora and spoke about their trainings they have
completed. The Community Connections team now has 5 Certified Community Health
Workers on staff. We are working with the health plans Ee able to bill for CHW work.

3

Hired a new social worker this week and recently

ed back Kerry Turner who was

Public Comment — p ; . )
Eric Johnston publicly thanked everyone for pportunity to come on board as the EH
nd wished him a Happy Retirement.

Lo

Health department.

Renee Youker, Recording Secretary



