BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE — BEULAH, MI 49617 — (231) 882-9671
www.benzieco.net

MEETING AGENDA
August 28, 2018

Frank F. Walterhouse Meeting Room, Governmental Center, 448 Court Place, Beulah, Michigan

PLEASE TURN OFF ALL ELECTRONIC DEVICES

9:00 a.m. CALL TO ORDER
ROLL CALL
INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES — 8/14/18 (open & closed)
PUBLIC INPUT
ELECTED OFFICIALS & DEPT HEAD COMMENTS
COMMISSIONER REPORTS —
COUNTY ADMINISTRATOR’S REPORT —
FINANCE — Approval of Bills; g /i
COMMITTEE OF THE WHOLE — 2018 Consent
COMMITTEE APPOINTMENTS — Ve b trants Affirs
ACTION ITEMS — NMCAA Contract; Prisoner Health Care Contract; BOC
Request to Attend Meetings Electronically in Excess of Policy
PRESENTATION OF CORRESPONDENCE

UNFINISHED BUSINESS

NEW BUSINESS —
10:00 John Schor, DNR Logging in Benzie County
10:15 Cameron Clark — Child Care Fund Budget
10:30
10:45

PUBLIC COMMENT

ADJOURNMENT
Times Subject to Change
THE COUNTY OF BENZIE WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH
AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED
AT THE MEETING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING OR HEARING UPON THIRTY (30)
DAYS NOTICE TO THE COUNTY OF BENZIE. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING THE FOLLOWING:
BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617
(231) 882-9671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County
Governmental Center, Beulah, Michigan, at least 18 hours prior to the start of the meeting. This notice is to comply with
Sections 4 and 5 of the Michigan Open Meetings Act (PA 267 of 1976).



PUBLIC INPUT

Purpose: The Benzie County Board of Commissioners is a public policy setting body and
subject to the Open Meetings Act (PA 267 of 1976). The Board also operates under a set of
“Benzie County Board Rules (section 7.3)” which provides for public input during their
meetings. It continually strives to receive input from the residents of the county and reserves
two opportunities during the monthly scheduled meeting for you the public to voice opinions,
concerns and sharing of any other items of common interest. There are however, in concert with
meeting conduct certain rules to follow.

Speaking Time: Agenda items may be added or removed by the board but initially at least
two times are devoted to Public Input. Generally, however, attendees wishing to speak will be
informed how long they may speak by the chairman. All speakers are asked to give their name,
residence and topic they wish to address. This and the statements/comments will be entered into
the public record (minutes of the meeting). Should there be a number of speakers wishing to
voice similar opinions, an option for a longer presentation may be more appropriate for the group
and one or more speakers may talk within that time frame.

Group Presentations — 15 minutes
Individual Presentations — 3 minutes

Board Response: Generally, as this is an “Input” option, the board will not comment or
respond to presenters. Silence or non-response from the board should not be interpreted as
disinterest or disagreement by the board. However, should the board individually or collectively
wish to address the comments of the speaker(s) at the approval of the Chair and within a time
frame previously established, responses may be made by the board. Additionally, the presenter
may be in need of a more lengthy understanding of an issue or topic and may be referred to a
committee appropriate to address those issues. _

Public Input is very important in public policy settings and is only one means for an
interchange of information or dialogue. Each commissioner represents a district within the
county and he/she may be individually contacted should greater depth or understanding of an
jssue be sought. Personal contact is encouraged and helpful to both residents and the board.

Commissioner Contacts:

District  I— Bob Roelofs (Almira East of Reynolds Road)............. 231-645-1187
District I - Art Jeannot (Almira Twp West of Reynolds Road, Platte

and Lake ToWNShips)....covevevrininiiiiiiiiiniiiiieniennn 231-920-5028
District III - Roger Griner (Crystal Lake, Frankfort).......ccccccoenieen 231-651-0757
District IV - Coury Carland (Benzonia)........co.ovveviiiiiiinniennnens 231-930-7560
District V- Terry Money (Homestead)...........cooovveiiiiiiinininnnns 231-510-2400
District VI - Evan Warsecke (Colfax, Inland)..........ccooiviiiinin. 231-275-3375
District VII - Gary Sauer (Blaine, Gilmore, Joyfield, Weldon)............. 231-651-0647

February 1,2017



THE BENZIE COUNTY BOARD OF COMMISSIONERS
August 14, 2018

The Benzie County Board of Commissioners met in a regular session on Tuesday, August 14, 2018,
448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chair Gary Sauer.

Present were: Commissioners Carland (arrived at 9:16), Griner, Jeannot, Money, Roelofs, Sauer and
Warsecke

The invocation was given by Commissioner Griner and the Pledge o giance was recited.

Agenda:
Motion by Roelofs, seconded by Money, to approve the ag

Money, Roelofs, Sauer and Warsecke Nays: None E

Minutes:

Motion by Jeannot, seconded by Roelofs, to approve the sion uly 24, 2018 as
amended, on page 5 following re-entering open session; C arsecke stated that the stated
motion was a mischaracterization of whatdook place in close sion; no vote was taken in closed

session and the motion should have read:
county administrator to proceed in accorda
Griner, Jeannot, Money, Roelofs, Sauer and
carried.

018 closed session minutes as

Motion by Money, secon :
i Sauer and Warsecke Nays: None Exc:

ENT HEAD COMMENTS

d a new maintenance director and introduces Ken Bos
ey hired 2-1/2 people and are at full staff in that regard, but
ployees going on extended medical this year. We will use our

at full staff again.

be overstaffed while you have new people there to compensate for
they will be mirroring the current staff until trained.

ur budget? That is the way we do business, will put us short until we get

their lack of knowle
How does that fit withi
the three back.
Dan Smith, Jail Administrator, stated they are on probation for the first year and training takes 4 — 6
weeks. Comm Jeannot suggests forecasting that out with our financial manager.

Comm Roelofs asked if we hired some that have experience — if we are hiring experienced, we need
to know that too.

Mitch asked about housing out of county inmates for revenue now that we have staff? Great
question. We will have to see where we are going. Yes, our goal is to bring them back, but it is
never a guarantee.



COMMISSIONERS
Page 2 of 6
August 14, 2018

Kyle Maurer, Animal Control Officer, provided a monthly report for July 2018 in a new format; he
reviewed it with the board. 15-16 of the 68 calls for service were after hours. He reported that they
use FaceBook as a tool to let the people know of animals at the shelter. In the last 28 days they have
reached 22,065 people. They have been installing a security system at the shelter because people
have been leaving animals at the door. A couple of months ago they hired Dillon Rosa and he is now
certified and doing great. They applied for and have been awarded a grant from Two Seven Oh (270)
for spay and neutering.

Comm Money inquired regarding the dog fighting in Thompsonville. Kyle stated he has no updates.
Chairman Sauer asked if Kyle knew the dollar amount saved with Dillon’s trainings due to his prior
military background and other trainings. No, but will gather than information.

Guessing with the 15 after-hours calls, I guess you are saving time with taking vehicles home. Yes,
we are by not having to come all the way to shelter to get a vehicle. Chairman Sauer would like to
see overtime documented as well.

Comm Roelofs asks for him to add that information to the monthly report.

Mitch Deisch stated that he has asked for monthly reports from all department heads.

Ron Berns, 911 Central Dispatch, provides a written report-as well as call summary for July 2018.
Comm Jeannot would like to acknowledge the savings of $35,000 with the tower-top amplifiers.
Comm Griner stated that the call summary is very helpful and would like to see it continue.

Comm Roelofs agrees with Comm Griner —this document is way more important, I know it is a lot of
work to prepare, but it is huge and will be helpful at millage time.

Frank Post, Emergency Management, provided his July 2018 activity report. He stated that the ICS
300 training class to be held here in September is full, with a wait list. He reported that the Fire
Training Allocation has increased from $10,000 to $17,500 to be used for fire officer training. These
funds are generated from the sale of fireworks. He also talked about the changes made in June to
1976 PA 390 (Emergency Management Act) for funding disasters where we make our request to the
state — the funding is based on 10% of total annual operating budget for the preceding fiscal year or
$250,000 based on our population.

Tom King, Interim EMS Director, stated that he is from the Grayling/Houghton Lake area but has
been with Benzie EMS a little over 1 year and been in Benzie County for the past 3 years. His goal is
the to continue the great service we provide.

Comm Money endorses his hiring and stated that he has a strong background.

9:55 a.m. Break
10:01 a.m. Reconvene

Steve Curry, Michigan Association of Counties (MAC), gave a power point presentation of MAC and
their services, then gave a legislative update as well.

10:27 a.m. Sgt. Dan Bigger, Conservation Officer, gave an update regarding the Chronic Wasting
Disease (CWD). CWD is a neurological disease in deer and is always fatal. There are new deer
regulations with some effective this year. Over 31,000 deer have been tested with 60 confirmed
being infected. There are 16 counties effective with this. January 2019 baiting and feeding in the
lower peninsula is banned. A 9-member CWD work group was created to provide information to the
NRC. www.michigan.gov/dnr is a link to use for further information.
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Comm Roelofs asked if there was restriction on food plots? No
Rebecca Hubers and Justin Vanderlind are both are present and serve Benzie County as Conservation
Officers.

COMMISSIONER REPORTS
Comm Griner reported that open space is important for the agricultural community; the County
Administrator is helping to set up a meeting about shipping by train. Health Dept — Tom Fountain is
retiring as Environmental Health Officer after 28 years; when he was h1red there were 50 applications
at that time, now — there have been zero applications for his position at t . He attended the 2%
grant awards on Gary’s behalf. He spoke regarding the car accident a ynolds Road and Cedar
Run Road that took the lives of two young people — something ne
someone that stated what a good job we are doing in Benzie Cot
everyone.

Comm Jeannot stated regarding the Reynolds Road/Cedar 0 ]
has been in discussions with the road commission; it is i » uld think to get
a 4-way stop and there is too much liability, however; y out.
Thosé conversations are out there, and they are lo

Comm Jeannot stated that on August 2 he attended the Lake ship meeting and they completed
the use of a grant to upgrade docking systéin i
are reconsidering how they approach their busin i trate on food insecurity.

They are also looking at expansion of the buil i ] et yesterday and at the
August 28 BOC meeting will bring a contract wi i

Cedar Run is a bad intersection. It is up to the
that intersection with brush cutting. Hope the best comes out
erday, and they are continuing talks with Leelanau and

Comm Carland stated attended both village meetings and the township meeting; the
Village of Beulah ishavi , i
improvements, Beula ow be able to service all residents with the new water tank and booster;
now there is a dispute regarding the trailer park residents. The Village of Beulah also had discussions
regarding fireworks. The Airport has a tentative purchase agreement on a 5-acre piece of property
with the fitness center, the purchase agreement is pending the outcome of an appraisal. He attended
the Council of Governments and they had discussions regarding the Equalization/Assessor issues;
Sarah Lucas spoke about the housing task force.

Comm Money reported that he was at Thompsonville last night and Shelley put on a 20-minute
presentation regarding the Land Bank Authority; very well received. Congratulations. Also,
regarding the Land Bank, 2 or 3 properties in Thompsonville are being sold to the Advocates that will
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be putting up affordable housing. Village of Honor continues to say thank you for the use of the
former Question Mark property for benches.

Comm Warsecke reported that he participated in the evaluation of Mr. Kennis at the BTA and would
like to incorporate that evaluation form into Mr. Deisch’s evaluation. Colfax Township Fall clean up
October 6. Inland township last night and Dayton Pfost is the new fire chief; Benzie Central Schools
are preparing for the new school year; will go to BTA tonight; Conservation District tomorrow.
Comm Roelofs asked to get the cost of the closing of the Platte River School and the use of it now,
and whether any rent is being gained.

-3

Chairman Sauer at the last Road Commission meeting Mr. Carpen r of the girl that died) was
in attendance; they will cut the brush, have a traffic counter out, the

information. They talked of a round-about — it slows traffic d

Tom Fountain, Ferris State University dropped the
Elberta held a dedication for their park. Betsie Val]
Stairway; Manistee came to them and asked to extend the t
improved with crushed limestone; the BVTMC is going to
Thompsonville — thank you Shelley for you
houses will be built by their building trades
Comm Jeannot asked if the Road Commissio
the townships? Supposed to come before the
Is there was any update on the space planning?
22 at 1:00 p.m.

4s working to resolve the issue.
strator regarding a financial plan.
he comments regardmg Tom King’s EMS background

Comm Jeannot aske contract with the Maples? Mitch has a draft contract in his office and
will be meeting with M. Figura; once there is a cleaner version, will be distributed. Do we sense
any pushback from the DHHS about this? They have not seen the draft agreement. Mr. Girard has
spoken with Mr. Figura about it.

FINANCE

Bills: Motion by Warsecke, seconded by Griner, to approve payment of the bills from July 24, 2018
to August 14, 2018 in the amount of $592,933.75 as presented. Roll call. Ayes: Carland, Griner,
Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None Motion carried.
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Michelle Thompson, County Treasurer, reminded the board that the foreclosed land sale is scheduled
for this Friday, August 17, 2018 at 12:00 noon at the Little River Casino in Manistee. Benzie
County has three parcels in the sale this year.

COMMITTEE OF THE WHOLE
Motion by Warsecke, seconded by Roelofs, to approve the July 24, 2018 Committee of the Whole
Consent Calendar items 1 — 7 as presented. Roll call. Ayes: Carland, Griner, Jeannot, Money,

Roelofs, Sauer and Warsecke Nays: None Motion carried.

COMMITTEE APPOINTMENTS
Veterans Affairs: Committee appointed for interview: Comm Roel
Deisch. Clerk will schedule for August 22, 2018 at 2:30 p.m

oney, Sauer and Mitch

ACTION ITEMS: None

PRESENTATION OF CORRESPONDENCE
¢ Road Commission minutes of July 12, 2018 rec
rijuana for General Use received.

NEW BUSINESS
Village of Thompsonvil

Motion by Sauer, seconded |
[MCL15.268

Jeannot, Money, Roel uer and Warsecke Nays: None Motion carried.

Gary G. Sauer, Chair Dawn Olney, Benzie County Clerk
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a

INDEX

Approved the agenda as presented.
Approved the regular session minutes of July 24, 2018 as amended.

Approved the July 24, 2018 closed session minutes as presented.

Approved payment of the bills in the amount of $592,933.75 as presented.

Approved the July 24, 2018 Committee of the Whole Consent Calendar items 1 -7 as
presented.
Entered closed session pursuant to Section 8(d) of the Open Mgetings Act [MCL15.268(d)] to
consider the purchase of real property.
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BENZIE SENIOR RESOURCES
BOARD OF DIRECTORS MEETING
AUGUST 15, 2018
THE GATHERING PLACE SENIOR CENTER, HONOR
4:30 P.M.

Agenda

Please turn off your cell phones and any other electronic devices

Call to Order

Prayer of Invocation
Pledge of Aliegiance
Roll Call

Approval of the August 15, 2018 Agenda

Approval of Minutes from the previous meeting — JuIy 18 2018
Suggestion Box Contents ~
Public Input (Limit of 3 minutes for individual presentatlon and 15 minutes for
presentation) -
Finance Committee Report - Approval of BSR-Financial Statements for July 2018

Information Items
A. Directors Report — July/August 2018
B. Program/Services Report — Ji
C. Senior Center Update — July/Augusi
D.  Board of Commissioners Update — b

mmissioner Roger Griner.

Action Items

1. Opportumty to have a piece property donated o BSR

2. Board Resolution on'the MERS 457(B) Wlthdrawal Agree, 1ent Plan

3. Approval of t'hevNewaSh ng Scale Fee Schedule for Home Health, Home Making, Snow Removal &
Lawn Chore

New Busmess .
A. Fiscal Year 2019 BSR Budget L

RECEIVED
AUG 23 2018

EY
DAWN OLNES eak
BENZ\E COUN\ 49617

 Public Comment '
{Limit of 3 minutes for individual presentation and 15 minutes for group
presentation)

Board Round Table Discussion/Evaluation of Meeting
Adjourn i

Benzie Senior Resources Mission Statement — To provide exceptional services, resources and trusted care to support
Benzie seniors
NEXT MEETING
Wednesday, September 19, 2018 at 4:30 p.m.
The Gathering Place Senior Center
Honor, MI 49640



BENZIE SENIOR RESOURCES
BOARD OF DIRECTORS MEETING
July 18, 2018

Chair Beverly Holbrook called the meeting to order at 4:34 p.m. Ned gave the prayer of
invocation, and the Pledge of Allegiance was said by all.

ROLL CALL: Members present: Beverly Holbrook, Barbara Johnspn, Ron Dykstra, Ned Edwards,
Nancy Mullen-Call, Donna Malecki, Jane Elzerman, Shirley Rvdb:,rts and Denise Favreau.

Because of the absent board members for the May meetm

new board member, Shirley

Roberts was introduced to all.

Absent and excused: Rosemary Russell, Ann Iawe

Also present: Douglas Durand, Sabra Boyle Roger Grmer BO ' and Sherrle Moseler RN.

APPROVAL OF AGENDA: Motion by Ron _upported by Donna to approve the agenda Motion
carried. ‘ i

APPROVAL OF MINUTES OF MAY 15, 201 Denlse asked for correction of misspelling of

Sabra’s name. Also Ba ; the yotes for roll call vote regarding the
repair of the van. Motion by Barb 'upporte ienlse to approve the minutes with

corrections. MOtIOh carrred

PUBLIC INP : None and suggestlon box empty

FINANCVE COMMITTEE/REPORT A statement of fmancral income and expense for June 2018 and
Third Quarterly YTD Budget report was submitted and a review of the financials was given by
Doug. Doug lnformed the board that he'll be taking a look at the programs, maybe looking at
putting a cap on some of the least important programs, i.e. Lawn Care. We are 75% into our
budgeted year through June 2018. Revenues for June were up 7% with State and Federal
income leading the way. We did receive the 2"? half of the Federal Funds for the remaining year
through December 31, 2018. Expenses were up less than 1% than what was projected. For June
we ended the month with a net gain of $35,723. Third Quarterly report {YTD) shows revenue up
7.8% and expenses down 4.4% resulting in a net gain of $196,332. Out of this amount, $28,958
is an in-kind related to the Subaru; and $66,000 potential to MERS. The net gain is still
$101,374. Motion by Ned, supported by Donna to approve the Financial Statements for June
2018. Motion carried.

INFORMATION ITEMS:



A. Meet Sherrie Moseler, RN-Director of Home Healthcare Services.
Sherrie gave a brief history of her background. Born and raised in Frankfort. Sherrie
brings over 24 years of experience working in Ml CHOICE Program through Northern
Health Care Management. Sherrie also worked at Munson Home Healthcare, West
Shore Medical Center and Benzie County Medical Control Authority Coordinator. Her
goals are: getting assessments done, fine tuning policies/procedures and would like to
train with Doug so she can learn his job in order for him to take time off.
B. Directors Report: June/July 2018
Doug submitted a copy of the report to the board. Some highlights: We received a grant
from the Grand Traverse Band of Ottawa & Chlppewa for $5,000 to purchase a new
HDM Vehicle. We also received a $2,500 grand from Taste Local Difference to purchase
the water bottle refill station. They did a taste test of Parsnlp Pancakes, sausages, fruit
sauce and whole wheat pancakes; got some good feedback. Senlor Needs helped a lady
obtain a battery for her Scooter. “

ACTION?I't'EMS'

A Opportunlty to have alot donated to BSR (West corner of Riverside & US131 in Honor).
Lot size, 200" x 200’ Motlon by Donna supported by Barb to table the discussion to
accept/declme until next month s August meeting. Motion carried.

B. Offer to consider for the 2002 Bus-Motion by Donna, supported by Denise to accept the
offer of $3,000 fromf Benzie Bus. Motion carried.

NEW BUSINESS:

A. Sign-up for Walk-a-Thon duties, Aug. 4. All duties filled. Doug has the copy of the
sheet.

OLD BUSINESS:

A. MERS Update-Attorney Chris Cook sent letter June 29, 2018 to MERS. Waiting for
response.



B. Walk-a-Thon Updates- Yard signs have been distributed, duties have been assigned.
C. Senior Needs Survey Update: Over 300 have been collected. Another 151 have been
sent. 153 more received.

Donna excused from meeting at 5:50 p.m.
PUBLIC COMMENT: None

BOARD ROUND TABLE DISCUSSION/EVALUATION OF MEETING: None
ADJOURN: 5:54 p.m. |
Respectfully submitted:

Denise Favreau, Board Member trustee

in absence of:

Rosemary Russell, RN, Board Secretary and Board Member




Benzie Senior Resources

Executive Directors Report
July 2018 — August 2018

»The Walk-a-Thon was a successful event. There were 70 participants that either walked or rode a
bicycle. We are at 80% of our fundraising goal with pledges still to come in. We had a total of 23
business sponsors for the event. Wonderful staff, Board of Directors and volunteer support of the
event.

»>There are new Statewide Minimum Standards for Nutrition Service Programs that will take effect on
October 1, 2018. David and | have been busy reviewing the new and revised standards and | am now
working on updating procedures and policies for the Home Delivered Meals and Congregate meals.

»>Hired a new Homemaker contractor last week and we still are in need of another contractor to
eliminate the waiting list.

>Hired a new Home Health Aide this week. Overall, staffing is stable for the Home Healthcare
Department. ~

»>9 and 10 News did a nice PR on the need for donations, medical durable equipment and the Walk-
a-Thon. Right after the airing of the video, we received phone calls and emails with additional medical
equipment donations and interest in the Walk-a-Thon.

>1 am working with Agape Health Care Schools for the CENA training for two of our aides to attend
during the evening hours. Currently they are only offering day time classes and we need the evening
classes. They expect a fall evening program to start up in October. We have already identified the two
staff that will attend the course. A received grant that will cover the expenses.

»For the month of August, we are running a Garden Theater banner ad for volunteer recruitment.

>David and | attended the Aging and Adult Service Agency’s Annual Nutrition Summit held in
Roscommon. This event was one of the best | have attended over the past 5 years. Learned some
new best practices that can be utilized with The Gathering Place Senior Center and our nutrition
program. Overall, we have an outstanding meal program.

>Working on restructuring the sliding scale fees and income brackets so that all programs will be
utilizing the same fee scale.

Legislative Updates
State of Michigan

The primary season is now over with and we know each party nominees and | have sent out some
congratulatory letters to the winners that will impact Benzie County.

Federal Funding
No changes from my last report. | will continue to encourage that funding for the Older American’s Act
Programs not be cut for fiscal year 2019.



Volunteer Programs

Actively recruiting new volunteers for the upcoming fall and winter season to make sure we have an
adequate number of volunteers during those months when many volunteers go south for the late fall
and winter.

Program Report for July 2018

Nutritional Programs

Home Delivered Meals

Home Delivered Meals — 5,151 meals were provided to 216 clients in July 2018. For year to date, this is an
increase of 16.5% as compared to the same period in FY’2017.

Congregate Meals

The Gathering Place and Thompsonville served 2,016 meals in July 2018. For year to date this is a 6%
reduction in number of meals served as compared to FY’2017.

Through the first six-month (October 2017-July 2018) we have served 5,506 additional meals as
compared to the same period last year.

Other Programs/Services

Dining Out Program — 227 customers redeemed 768 vouchers in July 2018. Year to date the program is up
2.4% compared to 2017 and up 28.4% as compared to 2016.

Homemaker Program — 376 service units where provided to 110 clients in July 2018. Year to date the
program is up 10.2% compared to 2017 and up 28.4% as compared to 2016.

Guardian Medical Monitoring — 32 customers receive this service at no cost to them. Nine clients are
currently on the waiting list.

Benzie Bus Punch Cards — 136 bus passes where issued to customers in July 2018. This represents 1,632
rides for the month. Year to date the program is up 17.6% compared to 2017 and up 28.5% as compared
to 2016.

Information & Assistance - The agency handled 856 calls in July 2018 regarding Information and Assistance
for services and questions related to older adults. Year to date the number of phone calls received is up
2% compared to 2017 and up 36% as compared to 2016.

MMAPS - Four individuals received 6.75 hours of service to assist them in their Medicare needs in July 2018.
Hearing Clinic — Seven individuals had a hearing evaluation completed in July 2018 at no cost to the client.

Estate Planning — Four individuals were provided estate-planning counseling in July 2018 at no cost to the
clients.

Foot Care — Thirty-six individuals were provided foot care at the clinic and Ten clients were seen in their
homes in June 2018.

Benzie Senior Dental Program — Two clients received financial assistance for dental care in July 2018.

Emergency Senior Essential Needs Fund — One individual received financial assistance in July 2018 for a
dead tree removal that was threatening to fall on their house.

Senior Project Fresh — 173 $20 coupon booklets were process. The remaining balance of coupon booklets
still available as of 6/31/18 is 41.



The Gathering Place Senior Center — In July 2018, The Gathering Place Senior Center offered eighteen core
activities that 847-cumulative number of individuals participated in. The top five attended activities for July
2018 were: Music Programs, Card Games, Exercise Groups, Health Wellness, Technology & Educational

Programs and Day Trips. Year to date, this is an increase of 10% as compared to the same period in
FY’2017.

In-Home Services — Number of Home Health Clients is up 31% as compared to July 2017. Total
Client hours is up 11% as compared to July 2017.

Number of Home Health Care Clients

Month Medicaid Waiver Sliding Scale Fee Private Pay & Total
and Care Long-Term Care Clients
Management Insurance
October 2017 24 38 5 67
November 2017 23 36 4 63
December 2017 21 42 3 66
January 2018 22 40 2 64
February 2018 25 39 3 67
March 2018 23 37 3 63
April 2018 24 38 8 70
May 2018 24 42 9 75
June 2018 21 43 10 74
July 2018 22 54 16 92
August 2018
September 2018
Client Total Hours
Month Medicaid Waiver Sliding Scale Fee Private Pay & Total
and Care Long-Term Care Hours
Management Insurance
October 2017 643.75 513.25 165.25 1322.25
November 2017 578.25 553 47.25 1178.5
December 2017 510 502 28 1040
January 2018 599.75 511 20.75 1131.50
February 2018 587.5 453.75 12.5 1053.75
March 2018 622.75 560.25 15 1198
April 2018 576 504.5 79.5 1160
May 2018 596.5 680 111.75 1388.25
June 2018 539.75 649.25 129.25 1318.25
July 2018 515 671.75 173.25 1360
August 2018
September 2018

Respectfully submitted,
Douwglas Durand




BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense

July 2018
Jul 31, 18
ASSETS
Current Assets
Checking/Savings
001 - CENTRAL STATE BANK CHECKING 320,570.12
003 - CENTRAL STATE BANK HRA 565.87
006 - CENTRAL STATE BANK CD 13,280.95
009 - CENTRAL STATE BANK MM CHECKING 147,911.16
Total Checking/Savings 482,328.10
Accounts Receivable
1200 - Accounts Receivable 4,169.25
Total Accounts Receivable 4,169.25
Other Current Assets
109 - INVENTORY 7,904.90
1499 - Undeposited Funds (12.00)
Total Other Current Assets 7,892.90
Total Current Assets 494,390.25
Fixed Assets
150 - BUILDING 480,375.70
151 - VEHICLES 126,727.00
152 - EQUIPMENT 79,787.12
157 - LAND IMPROVEMENTS 1,800.00
160 - ACCUMULATED DEPRECIATION (294,263.70)
Total Fixed Assets 394,426.12
TOTAL ASSETS 888,816.37
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 17,876.96
Total Accounts Payable 17,876.96
Other Current Liabilities
2100 - Payroll Liabilities 4,072.69
238 - AFLAC PAYABLE 120.90
Total Other Current Liabilities 4,193.59
Total Current Liabilities 22,070.55
Long Term Liabilities
250 - MORTGAGE PAYABLE 135,202.39
260 - NET PENSION LIABILITY 410,473.00
Total Long Term Liabilities 545,675.39
Total Liabilities 567,745.94
Equity
3000 - Opening Bal Equity 160,329.63
390 - FUND BALANCE - PROGRAMS (570,978.00)
3900 - Retained Earnings 537,006.37
Net Income 194,712.43
Total Equity 321,070.43

TOTAL LIABILITIES & EQUITY 888,816.37



BENZIE SENIOR RESOURCES

Statement of Financial Income & Expense

July 2018
July 18 Budget $ Change
Ordinary Income/Expense

Income
519.03 - TITLE 1l C2 INCOME 9,165.17 6,833.00 2,332.17
519.04 - FEDERAL USDA 0.00 0.00 0.00
519.05 MIPPA (MMAP) 150.00 0.00 150.00
540 - GRANTS 0.00 6,500.00 (6,500.00)
561 - HDM Waiver 1,374.00 704.00 670.00
642 - CHARGES FOR SERVICES/CONT 3,496.50 3,505.00 (8.50)
642.01 - FEE FOR SERVICE/CHORE 1,082.00 1,000.00 82.00
642.02 - FEE FOR SERVICE/HOMEMAKER 2,132.00 2,500.00 (368.00)
642.03 - FEE FOR SERVICE/SNOW REMOV/ 0.00 0.00 0.00
642.1 - FEE FOR SLIDING SCALE CLIENTS 5,511.75 3,330.00 2,181.75
642.05 - FEE FOR PRIVATE PAY & INS 3,116.00 3,700.00 (584.00)
670 - Client Income 9,987.10 7,480.00 2,507.10
673 - NEWSLETTER SUB 120.00 40.00 80.00
675 - DONATIONS 9,945.11 9,133.00 812.11
676 - MILLAGE 85,836.57 85,836.00 0.57
680 - VOLUNTEER WAGES (IN-KIND). 5,770.00 6,500.00 (730.00)
677 - Fundraising 2,937.06 4,500.00 (1,562.94)
681 - In-Kind (non-volunteer) 2,055.77 333.00 1,722.77
690 - Trip Income 3,542.00 2,500.00 1,042.00
691 - MISC INCOME 0.00 0.00 0.00
Total Income 146,221.03 144,394.00 1,827.03
Gross Profit 146,221.03 144,394.00 1,827.03

Expense
700 - ACCOUNTING FEES 0.00 0.00 0.00
705 - SALARY AND WAGES 61,943.55 54,910.00 7,033.55
708 - PAYROLL TAX EXPENSE 5,353.24 5,692.00 (338.76)
709 - EDUCATION/TRAINING 217.00 530.00 (313.00)
710 - EVENTS 176.20 241.00 (64.80)
715 - CLOTHING ALLOWANCE 0.00 0.00 0.00
717 - DUES/SUBSCRIPTIONS 20.00 75.00 (55.00)
721 - COMPUTER EXPENSES 2,431.58 800.00 1,631.58
725 - FRINGE BENEFITS 8,668.04 11,965.00 (3,296.96)
726 - FUNDRAISING/MARKETING EXP 890.24 3,500.00 (2,609.76)
727 - SUPPLIES 2,230.41 2,185.00 45.41
727.2 - OFFICE EXP 603.48 700.00 (96.52)
727.3 - POSTAGE 62.33 50.00 12.33
727.4 - ADVERTISING 994.85 400.00 594.85
740 - FOOD 13,099.48 14,800.00 (1,700.52)
819 : CONTRACTUAL 25,313.39 25,513.00 (199.61)
820 - VOLUNTEER WAGES (IN-KIND) 5,770.00 6,500.00 (730.00)
825 - VOLUNTEER EXPENSES 2,940.72 656.00 2,284.72
850 - TELEPHONE 501.14 350.00 151.14
861 - TRAVEL/MILEAGE/GAS 2,755.65 2,330.00 425.65
900 - INTEREST EXPENSE 441.88 475.00 (33.12)
910 - INSURANCE 2,456.00 2,300.00 156.00



BENZIE SENIOR RESOURCES

Statement of Financial Income & Expense

July 2018
July 18 Budget $ Change
915 - PROJECTS 750.00 1,250.00 (500.00)
920 - UTILITIES 3,246.54 2,947.00 259.54
940 - DEPRECIATION EXPENSE 2,610.10 2,708.00 (97.90)
980 - EQUIPMENT/REPAIRS 2,891.62 1,375.00 1,516.62
980.1 - OUTDOOR MAINTENANCE 378.49 95.00 283.49
981 - HDM VEHICLE MAINT/GAS 994.23 1,040.00 (45.77)
980.2 - INDOOR MAINTENANCE 124.01 175.00 (50.99)
TRIP EXPENSE 0.00 0.00 0.00
Total Expense 147,864.17 143,562.00 4,302.17
Net Ordinary Income (1,643.14) 832.00 (2,475.14)
Other Income/Expense
Other Income
990 - INTEREST/DIVIDEND INCOME 16.71 25.00 (8.29)
995 REALIZED GAIN (LOSS) 0.00 0.00
999 - Other Income 0.00 80.00 {80.00)
Total Other Income 16.71 105.00 (88.29)
Other Expense
999.1 - Other Expense 0.00 0.00 0.00
99999 - LEGAL EXPENSE 0.00 0.00 0.00
Total Other Expense 0.00 0.00 0.00
Net Other Income 16.71 105.00 {88.29)
Net Income (1,626.43) 937.00 (2,563.43)




BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense

July 2018
Oct-luly 2018 Budget S Change
W
Ordinary Income/Expense

Income
519.03 - TITLE Il C2 INCOME 72,119.68 68,330.00 3,789.68
519.04 - FEDERAL USDA 52,260.29 48,000.00 4,260.29
519.05 MIPPA {MMAP) 2,450.00 750.00 1,700.00
540 - GRANTS 88,629.53 65,000.00 23,629.53
561 - HDM Waiver 9,018.00 7,040.00 1,978.00
642 - CHARGES FOR SERVICES/CONT 27,175.52 26,850.00 325.52
642.01 - FEE FOR SERVICE/CHORE 8,234.00 9,000.00 (766.00)
642.02 - FEE FOR SERVICE/HOMEMAKER 22,694.00 20,400.00 2,294.00
642.03 - FEE FOR SERVICE/SNOW REMOV/ 17,295.00 21,700.00 (4,405.00)
642.1 - FEE FOR SLIDING SCALE CLIENTS 47,179.76 33,320.00 13,859.76
642.05 - FEE FOR PRIVATE PAY & INS 12,637.00 34,800.00 {22,163.00)
670 - Client Income 95,880.60 74,835.00 21,045.60
673 - NEWSLETTER SUB 660.00 400.00 260.00
675 - DONATIONS 93,295.65 84,480.00 8,815.65
676 - MILLAGE 858,365.69 858,364.00 1.69
680 - VOLUNTEER WAGES (IN-KIND). 59,793.20 57,000.00 2,793.20
677 - Fundraising 58,472.22 52,500.00 5,972.22
681 - In-Kind (non-volunteer) 37,287.61 3,331.00 33,956.61
690 - Trip Income 28,332.00 23,500.00 4,832.00
691 - MISC INCOME 1,350.00 0.00 1,350.00
Total Income 1,593,129.75 1,489,600.00 103,529.75
Gross Profit 1,593,129.75 1,489,600.00 103,529.75

Expense
700 - ACCOUNTING FEES 7,450.00 6,300.00 1,150.00
705 - SALARY AND WAGES 567,247.41 576,555.00 (9,307.59)
708 - PAYROLL TAX EXPENSE 58,085.48 59,766.00 (1,680.52)
709 - EDUCATION/TRAINING 5,228.50 7,100.00 (1,871.50)
710 - EVENTS 3,656.87 2,415.00 1,241.87
715 - CLOTHING ALLOWANCE 0.00 600.00 (600.00)
717 - DUES/SUBSCRIPTIONS 2,948.31 2,825.00 12331
721 - COMPUTER EXPENSES 30,478.19 10,600.00 19,878.19
725 - FRINGE BENEFITS 63,085.14 119,650.00 (56,564.86)
726 - FUNDRAISING/MARKETING EXP 4,333.05 9,000.00 (4,666.95)
727 - SUPPLIES 24,995.68 21,670.00 3,325.68
727.2 - OFFICE EXP 9,624.45 7,000.00 2,624.45
727.3 - POSTAGE 2,821.83 2,400.00 421.83
727.4 - ADVERTISING 7,775.27 4,000.00 3,775.27
740 - FOOD 138,665.20 134,800.00 3,865.20
819 - CONTRACTUAL 222,659.91 250,285.00 (27,625.09)
820 - VOLUNTEER WAGES (IN-KIND) 59,793.20 57,000.00 2,793.20
825 - VOLUNTEER EXPENSES 10,336.46 10,205.00 131.46
850 - TELEPHONE 3,672.22 3,500.00 172.22
861 - TRAVEL/MILEAGE/GAS 23,917.68 23,800.00 117.68
900 - INTEREST EXPENSE 4,418.27 4,750.00 (331.73)
910 - INSURANCE 24,556.00 27,400.00 (2,844.00)



BENZIE SENIOR RESOURCES

Statement of Financial Income & Expense

915 - PROJECTS

920 - UTILITIES

940 - DEPRECIATION EXPENSE
980 - EQUIPMENT/REPAIRS

980.1 - OUTDOOR MAINTENANCE

981 - HDM VEHICLE MAINT/GAS
980.2 - INDOOR MAINTENANCE
TRIP EXPENSE

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
990 - INTEREST/DIVIDEND INCOME
995.1 REALIZED GAIN (LOSS)
999 - Other Income
Total Other Income

Other Expense
999.1 : Other Expense
99999 - LEGAL EXPENSE
Total Other Expense

Net Other Income

Net Income

July 2018

Oct-July 2018 Budget $ Change
8,256.14 16,000.00 (7,743.86)
22,929.57 21,847.00 1,082.57
26,101.00 27,080.00 (979.00)
25,264.61 13,750.00 11,514.61
7,165.11 5,870.00 1,295.11
15,084.64 10,400.00 4,684.64
1,697.06 1,750.00 (52.94)
17,146.00 15,000.00 2,146.00
1,399,393.25 1,453,318.00 (53,924.75)
193,736.50 36,282.00 157,454.50
137.19 225.00 (87.81)
(172.51) 0.00 (172.51)
4,310.45 800.00 3,510.45
4,275.13 1,025.00 3,250.13
2,331.94 0.00 2,331.94
967.26 2,500.00 (1,532.74)
3,299.20 2,500.00 799.20
975.93 (1,475.00) 2,450.93
194,712.43 34,807.00 159,905.43




Benzie Senior Resources
HDM/Cong comparison
Units Served 2016-2017-2018

FY 2016

FY 2017

FY 2016 FY 2017 FY 2018
HDM CONG HDM CONG HDM CONG
October 3,627 2,370 3,684 2,000 4,714 2,405
November 3,410 1,972 3,744 2,018 4,531 2,049
December 3,891 1,800 4,252 1,764 4,527 1,566
January 3,186 1,452 3,248 1,318 4,096 1,388
February 3,473 1,706 3,653 1,769 4,771 1,610
March 3,781 2,140 4,470 2,203 5,351 1,955
April 3,528 2,144 3,941 2,129 4,690 1,698
May 3,682 2,295 4,463 2,430 5,046 2,271
June 3,575 2,347 4,853 2,337 4,832 2,084
July 3,272 2,267 4,481 2,162 5551 1,995
August 3,949 2,528 5,262 2,641
September 3,943 2,237 4,528 2,412
total meals 43,317 25,258 50,579 25,183 47,709 19,021
60,000 EhEs
50,000 ! 47,709
40,000 -
30,000 -
20,000 A
10,000 -
O -

FY 201




Benzie Senior Resources
HDM/Cong comparison
Units Served 2016-2017-2018
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Memo To: Board of Commissioners

From:
Date:
Subject:

Jesse Zylstra, Solid Waste and Recycling Coordinator
August 21%, 2018
Recycling Coordinator’s Activities

lllegal Dumpsite Cleanup: Completed one illegal dumpsite cleanup and working on
the completion of a second. Both in Almira Township.

HHW/Electronics Collections: Completed the two seasonal events and will provide
details when they become available.

Tire Collections: 3
Frankfort: 984 Passenger Tires/23 Semi Tires (2 Trailers)
Thompsonville: 809 Passenger Tires/35 Semi Tires (1 Trailer)
Honor: 934 Passenger Tires/1 Semi Tire (1 Trailer)

Most Recent Recycling Numbers: June
Tonnage: 109.78 tons
Volume: 3,275 yards

Grant Progress:
EDU Grant: Request for Reimbursement has been submitted.
Scrap Tire Grant: Finalizing 2018 Grant. Preparing to apply for 2019.

Ongoing Activities:
Summer oversight of school Cardboard Trailers. Monitoring of the Fishing
Line Recycling Locations. County-wide Battery Bucket pickups and sorting.
Maintenance and upkeep of the 24/7 Recycling Sites.

RECEIVED

Jesse Zylstra, Solid Waste and Recycling Coordinator

AUG 2 3 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617
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The State of Michigan “requires” Child Care Fund budgets be approved locally by August 15 each year in
order to give adequate time to be reviewed and approved by the State by mid-September. This is done
in an effort to provide counties their October (and subsequent monthly) reimbursements in a timely
fashion. Counties whose CCF budgets are approved after August 15 are in jeopardy of experiencing
significant delays in reimbursement, most likely until December or later.



MiSACWIS - Form 2091 Page 1 of 2
home | search |  help&training | data warehouse portal |
PRD switch organization | log off
Logged In: Clark, Cameron [ Benzie County, 19th Circuit Court, Family Division ]
| help |

County Child Care Budget Summary (DHS-2091)

Fiscal Year: October 1, 2018

through September 30, 2019 Status: In Progress

Organization: Benzie County

County Child Care Budget Summary (DHS-2091)

Michigan Department of Health and Human Services (MDHHS)
Children's Services Agency
Benzie County for QOctober 1, 2018 through September 30, 2019

Organization Court Contact Person Telephone Number Email Address
Benzie County ic_ame”?”, Clark ~tS§F‘Qrgaa['_\'/;J__ g A - acglark@rr\‘p§t;o.ngt” -
Fiscal Year MDHHS Contact Person Telephone Number Email Address
e b 30 S [sendrad anderson - CoF (¥]  [(676) 248-1853 Jandersonsé@michigan gov
Care Type Of Anticipated Expenditures
Care Fund I. Chitd MDHHS Court Combined
A. Family Foster Care % ‘ $‘Q‘.OO‘ v $1_03,5‘50._QO' $103,550.00
B. Institutional Care 3 $0.00 ‘ $74,000.00 $74,000.00:
C. In-Home Care ! $0.00‘ $161,323.00 $161,323.00
D. Independent Living | $0.00 $17,000.00, $17,000.00
E. Subtotals | $0.00 $355,873.00 $355,873.00
F. Revenue 3 ~ $0.00 $0.00. $0.00
G. Net Expenditure 3 $0.00 $355,873.00 $355,873.00,

Cost Sharing Ratios

County 50% / State 50%

II. Child Care Fund Court Combined
Foster Care During Release Appeal Period $0.00 $0.00
Cost Sharing Ratios County 0% / State 100%
L1 MDHHS Court Combined
Juvenile Justice Services Fund
Basic Grant $0.00 i $15,000.00 $15,000.00

https://milogintp.michigan.gov/dhs-misacwis/sacwis/CCFFormsAction.do?ccfBudgetld=53...

8/7/2018



MiSACWIS - Form 2091 Page 2 of 2

County 0% / State 100%

Cost Sharing Ratios $15,000.00 Maximum

1V. Total Expenditure r ~ $370,873.00

BUDGET DEVELOPMENT CERTIFICATION

THE UNDERSIGNED HAVE PARTICIPATED IN DEVELOPING THE PROGRAM BUDGET
PRESENTED ABOVE. We certify that the budget submitted above represents an anticipated
gross expenditure for the fiscal year: October 1, 2018 through September 30, 2019; and
any requests for reimbursement shall adhere to all state law, administrative rules and

child care fund handbook authoriy.

Presiding Judge _ - w”@%/ ~ Dpate

County Director of MDHHS Signature Date i o

Chairperson, Board of Commissioner's Signature ! o ‘ o ': Date i -

And/Or County Executive Signature i o ‘ _ Date g _

The Michigan Department of Health and Human

Services will not discriminate against any individual  AUTHORITY: Act 87, Publication of
or group because of race, sex, religion, age, national 1978, as amended.

origin, color, marital status, political beliefs or COMPLETION: Required

disability. If you need help with reading, writing, PENALTY: State reimbursement
hearing, etc., under the Americans with Disabilities will be withheld from local

Act, you are invited to make your needs known to an  government.

MDHHS office in your county.

iApply| [Save| |cancell

Home | Help&Trng | Privacy & . .
) View Log | PrD version: SACWIS,301.INT2.23 - 2018-07-30 17.57.49 EDT
Security | Release Notes |

https://milogintp.michigan.gov/dhs-misacwis/sacwis/CCFFormsAction.do?ccfBudgetld=53...  8/7/2018
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BILLS TO BE APPROVED August 28, 2018

Motion to approve Vouchers in the amount of:

167,135.14
27,387.88
36,424.48
23,509.03

8,023.36
718.17
9,966.10
14,198.36
12,133.82

24,563.65

6969‘99696969'6969%99%%

324,059.99

General Fund (101)

Jail Fund (213)

Ambulance Fund & ALS (214)
Funds 105-238

ACO Fund (247)

Building (249)

Dispatch 911 Fund (261)
Funds 239-292

Funds 293-640

701 Fund

Trust and Agency Funds & MSU Trust and Agency Fund (702-771)

RECEIVED

AUG 2 4 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Mi 49617
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Committee
Of
The
Whole



THE BENZIE COUNTY BOARD OF COMMISSIONERS
COMMITTEE OF THE WHOLE
August 14,2018

The Benzie County Board of Commissioners met as a Committee of the Whole on Tuesday, August
14, 2018, in Frank Walterhouse Meeting Room, 448 Court Place, Government Center, Beulah,
Michigan.

The meeting was called to order by Vice Chair Evan Warsecke at 1:30 p.m.

Present were: Commissioners Carland, Griner (arrived at 1:33), Jeanno ’ ey (arrived at 1:38),

Roelofs, Sauer and Warsecke

The Pledge of Allegiance was recited.

Agenda:
Motion by Roelofs, seconded by Sauer, to approve the

and adding 8d, RTU Replacement. Ayes: Carland €
Nays: None Abs: Money Motion carried.

ems 9 and 16
arsecke

enda as amended, removin
r, Jeannot; Roelofs, Sauver a

Minutes:
Motion by Sauer, seconded by Roelofs, to aj
2018 as presented. Ayes: Carland, Griner,
Abs: Money Motion carried.

the Whole minutes of July 24,

Public Input — None

attorney fees,
for proper docume
Sauer and Warsec

ew by the finance dlrector for opportunities in the budget and
provided. Ayes: Carland, Griner, Jeannot, Money, Roelofs,
: None Motion carried.

Dan Smith — Jail Amendments
a. Prisoner Medical — Amendment: Motion by Jeannot, seconded by Roelofs, to recommend
to the Board of Commissioners to amend the 2017-18 Jail Budget as follows:

Increase:
213-351-834.00 Prisoner Medical Benzie Co $10,898.83
Decrease:
213-351-687.00 Refunds/Rebates Jail $10,898.83

Ayes: Carland, Griner, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None
Motion carried.
b. Training Amendment: Handled at last meeting.



Committee of the Whole
Page 2 of 4
August 14,2018

c¢. Carpeting Bids — Amendment: Motion by Sauer, seconded by Jeannot, to recommend to
the Board of Commissioners to amend the 2017-18 Jail Budget as follows:

Increase:
213-265-935.00 Jail Repairs $12,419.25
Carpet Installation
Floor Covering Brokers/Carpet One
Decrease:
213-000-691.00 Budgeted Use of Fund Balance 2,419.25

Ayes: Carland, Griner, Jeannot, Money, Roelofs, Sauer and
Motion carried.
d. RTU Replacement: Motion by Griner, seconded by Roelof
of Commissioners to amend the 2017-18 Jail Budget )

v“r

Increase:

213-265-935.00 Jail Repairs
Decrease:

213-000-691.00 Budgeted Us

Ayes: Carland, Griner, Jeannot, Money,
Motion carried.

Kyle Maurer — Animal Control Amendmes:
a. Vehicle Graphics — Amendment:

to the Board of Commissioners to
appropriate documentation being pre

Increase:

247-430-749.00 $2,400.00
Decrease:

247-000-691.01 $2,400.00

Ayes: Carl;lnd,
Motion carried.

amend the 2017-18 ACO Budget, subject to the
ing provided on August 28, 2018, as follows:

$925.00
Fund Balance $925.00
Ayes: Carl iner, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None

endment: Motion by Money, seconded by Roelofs, to recommend to
the Board of Commissioners to amend the 2017-18 ACO Budget, subject to the
appropriate documentation being provided on August 28, 2018, as follows:

Increase:
247-265-935.00 Building Repairs $1,992.46
Decrease:
247-000-691.00 Fund Balance $1,992.46

Ayes: Carland, Griner, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None
Motion carried.



Committee of the Whole
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August 14,2018

d. Reimbursement Grant: Motion by Roelofs, seconded by Money, to recommend to the
Board of Commissioners to accept the Two Seven Oh Inc grant in the amount of $5,000
for spay and neutering, authorizing the chairman to sign. Ayes: Carland, Griner,
Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None Motion carried.

Susan Boyd — Lighting System Project: Motion by Sauer, seconded by Roelofs, to recommend to
the Board of Commissioners to accept the CooLED Lighting proposal if funds are available to
do as soon as possible, otherwise will be in the 2018-19 budget. Ayes: Carland, Griner,
Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None Moti : %yied.

Motion by Jeannot, seconded by Roelofs, to recommend to the Commissioners amend

the 2017-18 Budget as follows:

Increase:

401-000-691.00 Budgeted Use of Fund Bal

Decrease:

401-000-967.00 Project Expenses $16,403.

Ayes: Carland, Griner, Jeannot, Money, Roelofs, Motion

ecke Nays:
carried. f

Maridee Cuter — Jeff Kosiboski Proposal:
a stipend for retirement health care and wo
half of his remaining amount.

Motion by Jeannot, seconded by Roelofs, t

former employee that receives
eive a one-time pay off of

mes into the facility and they believe there are mental health issues,
ellness to have an evaluation. The process starts immediately when

Motion by Roelofs, seconded by Warsecke, to adjourn at 2:55 p.m. Ayes: Carland, Griner, Jeannot,
Money, Roelofs, Sauer and Warsecke Nays: None Motion carried.

Evan Warsecke, Chair (COTW) Dawn Olney, Benzie County Clerk



Committee Meeting Agenda Request Form

85" District & Probate Courts (Benzie)

Date:  8/14/18 Department:

Project Name and Scope: Transfer general fund monies to the court appointed attorney line numbers:
<] L Y
101-136-805.00 and 101-148-805.00

\

Is this request for a budget amendment? Yes If so, the amendment must be attached.

Project Scope (explain reason for your project or amendment):

Line item funds have been depleted
[61-13L-805.00 = 5000
- : 1500
jo[-148-805 0D = PARl

Cost of project <, 755 [s the project over $3,500?

If, yes please attach your three bids/quotes.
Is the bid/quote recommended the lowest received: N/A

If not the lowest bid/quote, provide a reason for your recommendation? N/A

Have you checked your fund, do you have the required funds for your project?
No. These are mandated line item funds.

[s there a contract/agreement that will need to be signed? No

If yes, has the County Attorney reviewed and approved the contract/agreement? If so, attach the
attorney’s approval and contract/agreement.

Please Place an “X” next to the appropriate committee:
Finance X B&G Technology

HR

*Please note, Committee Meeting Agenda Requests will not be considered without the
completion of this form. Deadline for submitting forms is the Thursday before the normal

ECEIVED

Committee Meeting date.

AUG 9 2 20fReet

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617

2/22/2018



BUDGET ADMENDMENT REQUEST

This form is to adjust budget amounts for individual line items, where the change WILL NOT increase
or decrease your total budget bottom line.

Submit this form to the County Administrator's office for entry.

DATE: 8/22/2018

Request to Adjust the 2017/18 Budget for the following:

Account to be Increased:

Line Number Account Name Amount

101-136-805.00 Attorney Fees 5,000.00

101-148-805.00 Attorney Fees 2,500.00
Total § 7,500.00

Account to be Decreased:

Line Number Account Name Amount
101-000-691.00 Budgeted Use of Fund Balance 7,500.00
Total $§ 7,500.00

SIGNED: . JN\ard™ Ao
> N



~ Committee Me-étingAgenda Request Form

Date: 07/31/2018 Department: Benzie County Sheriff’s Office ~ Corrections

Project Name and Scope: Jail Medical for Inmates

Is this request for a budget amendment? Yes If so, the amendment must be attached.

Project Scope (explain reason for your project or amendment): Update Nursing Medical care for
inmates from an LPN to a RN.

Cost of project $ 10,898.83 Is the project over $ No

1If, yes please attach your three bids/quotes.
Is the bid/quote recommended the lowest received: No

If not the lowest bid/quote, provide a reason for your recommendation? We are in a contract with
Advanced Correctional Healthcare {ACH) for a LPN to see inmates for 15 hours a week. The Sheriff’s Office
is recommending changing from an LPN to a RN.

1. This reduces liability to the County and Sheriff’s Office.

2. The quality of care is higher.

3. After several meeting with the Circuit Court Judge about inmate medical care, the
Sheriff’s Office took a hard look at how to improve the quality of care for the Benzie
County Inmates and this was the number one recommendation we came up with.

4. ACH is recommending a RN at every location they have a contract with.

Is there a contract/agreement that will need to be signed? Yes

If yes, has the County Attorney reviewed and approved the contract/agreement? If so, attach the
attorney’s approval and contract/agreement.

‘Please Place an “X” next to the appropriate committee:
Finance B&G Technology HR




*Please note, Committee Meeting Agenda Requests will not be considered without the
completion of this form. Deadline for submitting forms is the Thursday before the normal
Committee Meeting date.

M
e ———————————————————————————————————————————
2/22/2018 Page 2



BUDGET AMENDMENT REQUEST

DATE: 7/31/2018

Request to Amend the 2017/18 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
213-351-834-00 Prisoner Medical Benzie Co 10,898.83
Total $ 10,898.83

Account to be Decreased:

Line Number Account Name Amount
213-351-687.00 Refunds/Rebates Jail 10,898.83
Total $ 10,898.83

SIGNED: D /7 | S:




BUDGET AMENDMENT REQUEST

DATE: 7/31/2018

Request to Amend the 2017/18 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
231-265-935.00 JAIL REPAIRS 12,419.25
Zi3 Carpet Installation

Floor Covering Brokers/Carpet One BID

Total $ 12,419.25
Account to be Decreased:
Line Number Account Name Amount
213-000-691-00 Budgeted Use Fund balance 12,419.25
Total $ 12,419.25

SIGNED: y 7 mﬁ/ﬁ




Date: 7/18/2018 Department: Benzie County Jail

Project Name and Scope: Broken Kitchen RTU Air Conditioner

Is this request for a budget amendment? Yes If so, the amendment must be attached.

Project Scope (explain reason for your project or amendment): | have attached an estimate from
Hurst Mechanical. Hurst is the Contractor the County approved for maintenance on the Sheriff's Office
HVAC systems. They are advising that the RTU for the kitchen is not working and needs to be replaced or
repaired. The system has a 20 year life span and is 26 years old. |am requesting the system get replaced
but 1 have attached a bid for both options. It gets up to 85 degrees in the kitchen on hot days.

Cost of project § 8,234.00 Is the project over $3,500‘?

If, yes please attach your three bids/quotes.

Is the bid/quote recommended the lowest received: - no ‘

If not the lowest bid/quote, provide a reason for your recommendation? We are under contract for
repairs with Hurst Mechanical.

Have you checked your fund, do you have the required funds for your project? No

Is there a contract/agreement that will need to be signed? No Bid only

i

If yes, has the County Attorney reviewed and approved the contract/agreement? If so, attach the
attorney’s approval and contract/agreement.

Please Placé an“X mext to theappropriate tommittes:
Finance X B&G Technology

HR

*Please note, Committee Meeting Agenda Requests will not be considered without the
completion of this form. Deadline for submitting forms is the Thursday before the normal
Committee Meeting date.

Wm - — TR DR L S

2/22/2018 Page 1



WLHARL A St CDHTAATIONS LY AMFRCA i Phone (23 1 ) 947_2750

AT '
w%%{g) = Fax (231) 947-1636
...y'o‘ur wsswronce of quality and value H-EUH 885 ROb inWOOd Ct.

RACCI1ANICAL Traverse City, M1 49686
Rick Morris
Benzie County Jail (Pro Tem)
Mobile 231.651.9461
July 3rd, 2018

Replace/Repair Benzie Jail Kitchen RTU.

Pursuant to your request, Hurst Mechanical has visited your facility to observe conditions, collect data,
and receive instructions pertaining to the above mentioned project.

This proposal includes labor and materials to replace the Compressor on the Jail Kitchen RTU, recharge
with R-22 Refrigerant.

Your investment $3,037.00

Alternate: Replace 3 ton Kitchen RTU with Economizer. 2 Week lead time. **Would recommend the
RTU replacement option for these reasons: Updated Refrigerant R410a (R-22 will be totally phased out
by 2020), Current unit is 27 years old and beyond its life expectancy.**

-Removal/Disposal of old unit

-New curb adapter

-Gas Piping, modify existing

-Line and Low voltage wiring, existing
-Permits

-Crane

Your investment $8,234.00
Note: All work has been figured during normal business hours.

Thank you for the opportunity to prepare this quote for you. If we may be of service or if you have any
questions, please call us.

Kind regard, R E G E EVE .
Frank Reed AUG 20 2018

Frank Reed, Apcount Manager DAWN OLNEY
Hurst Mechanical BENZIE COUNTY CLERK

freed@ohurstind.com BEULAH, Ml 49617
231.299.7332

HVAC System Design Heating o o Pipe Fitting, Welding & Air Piping
Indoor Air Quality Analysis Mc M Air Conditioning m Cooling Towers & Pump Packages
Controls — Pneumatic & DDC K Electrical - Sheet Metal ~ Exhaust & Ventilation
Refrigeration — Ammonia & Freon Plumbing Preventative Maintenance Agreements



BUDGET AMENDMENT REQUEST

DATE: 7/18/2018

Request to Amend the 2017/18 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
213-265-935-00 Jail Repairs 8,234.00
Total § 8.234.00

Account to be Decreased:

Line Number Account Name Amount
213-000-691-00 Budgeted Use Fund balance 8,234.00
Total § 8,234.00

SIGNED: L YA



Committee Meeting Agenda Request Form

Date: 8/14/2018 Department: Benzie County Animal Control

Project Name and Scope: Vehicle Reflective Graphic update. TO provide safety for officers during night
time operations and provide new look for county vehicle

Is this request for a budget amendment? No If so, the amendment must be
attached.

Project Scope (explain reason for your project or amendment): Animal control is looking to
provide more safety for its officers not only during the day but during the night. This new graphic
would cover the entire length of the truck to include the back and would be 100 percent reflective.
This would include both trucks with the same exact graphic. The idea was brought to the Animal
Advisory board and approve before coming to the Committee of the whole.

Cost of project $2400.00 Is the project over $3,500? No

1If, yes please attach your three bids/quotes.
Is the bid/quote recommended the lowest received: N/A

If not the lowest bid/quote, provide a reason for your recommendation?

Have you checked your fund, do you have the required funds for your project? Yes

Is there a contract/agreement that will need to be signed? No

If yes, has the County Attorney reviewed and approved the contract/agreement? If so, attach the
attorney’s approval and contract/agreement.

Please Place an “X” next to the appropriate committee:
Finance X B&G Technology HR

*Please note, Committee Meeting Agenda Requests will not be considered without the
completion of this form. Deadline for submitting forms is the Thursday before the normal

Committee Meeting date. E C:; E 1\/ E D
2/22/2018 AUG 23 20\8 Page 1

BE%%‘SLAH NI 49617



A mind T
BUDGET ADJUSTMENT REQUEST

This form is to adjust budget amounts for individual line items, where the change WILL NOT increase
or decrease your total budget bottom line.

Submit this form to the County Administrator's office for entry.

| DATE: ' 8/13/2018
Request to Adjust the 2017/2018 Budget for the following:

Account té) be Increased:

Line Num:ber Account Name Amount

247-430-749.00 Vehicle Repairs $2,400.00
Total $2,400.00

Account to be Decreased:

Line Number Account Name Amount

247-000-691.00 Fund Balance $2,400.00
Total $2,400.00

SIGNED: e A A



Adimendiment

BUDGET ABJUSTMENT REQUEST

This form is to adjust budget amounts for individual line items, where the change WILL NOT increase
or decrease your total budget bottom line.

Submit this form to the County Administrator's office for entry.

DATE: 8/9/2018
Request to Adjust the 2017/2018 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
247-430-970.00 Equipment $925.00

Total $925.00

Account to be Decreased:

Line Number Account Name Amount
247-000-691.00 Fund Balance $925.00

Total $925.00

W
SIGNED: X/M . e
/ (4




Committee Meeting Agenda Request Form

Date: 8/14/2018 Department: Benzie County Animal Control

Project Name and Scope: Ballistic vest of Animal Control Officers. To provide more safety for the Animal
Control Officers during normal operations

Is this request for a budget amendment? No If so, the amendment must be
attached.

Project Scope (explain reason for your project or amendment): Animal control is looking to
upgrade to a newer and better ballistic vest for normal operation. The new vest is an exertior vest
and would be much more convenient for officers during the day time when in and out of the
shelter. Benzie County Sheriffs Office has a federal grant that would allow Animal Control to
purchase vests at 50 percent of the total price allow us the save money and provide more protection
during our operations.

Cost of project $925.00 Is the project over $3,500? No

If, yes please attach your three bids/quotes.

Is the bid/quote recommended the lowest received: N/A

If not the lowest bid/quote, provide a reason for your recommendation?

Have you checked your fund, do you have the required funds for your project? Yes

Is there a contract/agreement that will need to be signed? No

If yes, has the County Attorney reviewed and approved the contract/agreement? If so, attach the
attorney’s approval and contract/agreement.

Please Place an “X” next to the appropriate committee:
Finance X B&G Technology HR

*Please note, Committee Meeting Agenda Requests will not be considered without the
completion of this form. Deadline for submitting forms is the Thursday before the normal
Committee Meeting date.

2/22/2018

AUG 28 2018 Page 1

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617



wienolme et
BUDGET ADJUSEMENT REQUEST

This form is to adjust budget amounts for individual line items, where the change WILL NOT increase
or decrease your total budget bottom line.

Submit this form to the County Administrator's office for entry,

DATE: 8/9/2018
Request to Adjust the 2017/2018 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
247-265-935.00 Building Repairs $1,992.46
Total $1,992.46

Account to be Decreased:

Line Number Account Name Amount
247-000-691.00 Fund Balance $1,992.46
N Total $1,992.46

SIGNED: ___ %Mc
= / 4



Committee Meeting Agenda Request Form

Date: 8/14/2018 Department: Benzie County Animal Control

Project Name and Scope: New Water Softener. To cut down the iron deposits in our water

Is this request for a budget amendment? No 1If so, the amendment must be
attached.

Project Scope (explain reason for your project or amendment): Within the last month or so the
Animal Shelters water softener stopped working. A phone call was made to Nye Plumbing to come
out and check for the issue. It was there that it was determinded that the water softener needed to
be replace. Animal Control then Got three bid from local plumbing companies and decided to go
with Nye Plumbing because the offered a on demand water softener which would allow Animal
Control to save money on salt and allow the softener not to prime as much saving on its total runs
during a year. ‘

Cost of project $1992.46 Is the project over $3,500? No

If, yes please attach your three bids/quotes.

Is the bid/quote recommended the lowest received: No

If not the lowest bid/quote, provide a reason for your recommendation? On Demand water Softener
will be more energy efficient and save money on salt.

Have you checked your fund, do you have the required funds for your project? Yes

Is there a contract/agreement that will need to be signed? No

If yes, has the County Attorney reviewed and approved the contract/agreement? If so, attach the
attorney’s approval and contract/agreement.

Please Place an “X” next to the appropriate committee:
Finance X B&G Technology HR

*Please note, Committee Meeting Agenda Requests will not be considered without the
completion of this form. Deadline for submitting forms is the Thursday before the normal
Committee Meeting date.

RECEIVED

2/22/2018 AUG 28 2018 Page 1

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, M 49617



Tuio Seven Oh Ine.

Reimbursement Grant Agreement
August 7, 2018

GRANTEE: Benzie County Animal Control
GRANT AMOUNT: $5,000.00
GRANT PERIOD: July 31, 2018 - March 1, 2019

FINAL REPORT DUE:

March 29, 2019

GRANT DESCRIPTION:

To spay and neuter animals in the shelter’s care prior to adoption. Veterinary
services will be provided by Platte Lake Vet Clinic and Betsie River Vet Clinic.
Costs will be covered up to $280.00 per female canine and $225.00 per male
canine. Costs will be covered up to $170.00 per female feline and $115.00 per
male feline. S/N services will include necessary anesthesia, nail trimming, and

pain medication.

GRANT ADMINISTRATOR: Madison Moran

Two Seven Oh Inc. (The Foundation) and The Grantee are entering into this agreement to
establish the terms of The Foundation's grant to The Grantee.

Please initial
each section

1

The Foundation will only cover expense specified in the Grant Description.

w/

2

Services must occur within the Grant Period.

7

3

The Foundation and The Grantee may agree in writing to modify the objectives, methods
or timeline of the Grant Description. Any modifications must take place before the end of
the Grant Period. Any modification request after the end of the Grant Period will not be
allowed

The Grantee agrees to submit a Final Report no later than 28 days after the end of the
Grant Period. This report must include: '

- a brief summary of the outcome of your Grant

- a full financial accounting of the expenditures of the grant with invoice(s)/receipt(s) for
all payments used to fulfill the Grant Description you wish to have covered by this grant.

Invoices/receipts must have:

a. The description and quantity of products and/or services, line by line, and the cost of
each of item;

b. The date at which the products were purchased or when services occurred;

¢. The vendor’'s name with contact information;

d. The Grantee’s name somewhere on the invoice
(If The Grantee is unable to provide an invoice/receipt without one or more of these
items, the invoice/receipt will be invalid and will be removed from final award amount.)

- a completed Spay Neuter Grant Summary (attached) for all surgeries included in the
Grant. Each veterinarian listed in your summary under Surgery Performed By, must sign
the last page of the summary, certifying that all surgeries that indicated them as the one
who performed the surgery, were indeed performed. This is not be used as an invoice for
procedures

/7

The Foundation agrees to reimburse The Grantee up to, but not exceeding, the Grant
Amount to solely implement the Grant Description, for expenses The Grantee incurred
during the Grant Period following the submission of a Final Report.

‘The Grantee agrees to cover any expenses exceeding the Grant Amount.




The Grantee agrees to immediately notify The Foundation if any of the following occurs in
the Grant Period:

- any changes in key personnel

- any changes in address or phone number

- any development that significantly affects the operation of the Grant Description

- any additional funding for the Grant Description

o

4.

The Grantee agrees to credit the participation of The Foundation as "Anonymous” in any
advertisement, publicity or public comment related to the Grant Description.

)

The Grantee will keep adequate records to document the expenditure of funds and
activities supported by the grant. The Grantee agrees to make available to The
Foundation the financial records related to the activities supported by the grant at any
given time during the Grant Period.

r

All veterinarians that will be performing any procedures must have an active
license to practice veterinary medicine and had no formal complaints filed
against them within the last year.

10

In the event The Foundation finds that The Grantee has failed to comply with any terms
of this agreement, The Foundation may cancel its participation in the Grant Description

resulting in no funds being reimbursed.

~
;w/
p

11.

The Foundation will not issue reimbursement checks before the Final Report
Due Date, regardless if the grantee completes and submits the final report prior
to the this date.

;p/
s

7
/
/
7/

7
On behalf of The Grantee as a Board Member, I understand and agree to the foregoing terms and conditions

of accepting Two Seven Qh Inc.'s granty %d authorize this agreement on The Grantee’s behalf.

Signature: e
Printed Name:
Board Position/Title:

Date:

Lo N

N

A\
Gary Sauer

Chairman, Board of Commigssioners

August 28, 2018

I authorize this grant agreement and terms listed

Signature of Director of Grants: ,///)zﬂu /h‘C-‘_’Jn&;

Printed Name of Director of Grants:

Date:

ve as a representative of The Foundation.

Katie Wagrér

August, 7, 2018

This sighed agreement
must be postmarked, faxed

September 4, 2018

or emailed by:

*Please note that Iif each section is not initialed and the agreement is not signed by a Member of the Board
(or Board of Commissioners) the agreement will not be valid. If you have any questions please contact the

Grant Administrator listed on your agreement.




LED Lighting System Proposal Provided by CooLED Inc.

Prepared for:

ettt .
o
Fs2al Clear Micb'ga“

Benzie Conty Courthouse

Project Notes:
An LED upgrade will reduce electricity costs and your on-going maintenance
expense. Light levels will improve, you will have consistent color and
eliminate the environmental and workplace concerns using old technology lamps.
Our estimates for savings are based on observation and information we received from
property management. If existing fixture counts, wattages or actual hours of usage
differ, it may significantly alter your savings, utility incentive and return of investment.

Proposal Summary:

Your Retrofit Project Includes the Following:

Retrofitting the remaining 7 parking lot fixtures similar to the previous retrofit by
removing the existing HID lamp and ballast and installing an LED HID Replacement lamp.

Removing existing incandescant, CFL and PL lamps and ballast as needed and installing
LED lamps in interior and exterior recessed fixtures.

Removing the ballast and tubes in the fluorescent fixtures and installing LED tubes
that do not require ballast. In the 3 tube fixtures, we will install 2 LED tubes that
wilf give you improved lighting and save additional utility cost.

Preparation and submission of all utility incentive documents.

Environmentally friendly removal and recycling of lamps and fixtures replaced.

The CoolED, Inc. standard limited warranty.

Total Project Cost: S 16,403.52
Reduced by: Estimated Utility Incentives 1,928.25
Net Project Cost $ 14,475.27
Your project will pay for itself in 1.63 yrs*
You will save every month on your electric bill and maintenance S 739.16

* based on the assumptions for hours of use and existing fixtures we received

Project Contact Information

Contact for CoolED Hadley Vukasovich 231-357-2909 HadleyV@CooLEDInc.com

Secondary Contact Mike Smith 231-421-5981 mikes@cooledinc.com

861 Robinwood Ct., Ste 1 TR Ph: 231-421-5981
Traverse City, Ml 49686 COO&"—'@“L& E: info@CooLEDInc.com



LIGHTING IMPROVEMENT AND COST SAVINGS FOR:

Benzie County Courthouse

Your Current Estimated Annual Lighting Electric Expense
Your Estimated Annual Lighting Maintenance Expense
Your Total Lighting Operational Expense
Your Lighting Operational Expense with CooLED Upgrade Package

Results in Total Annual Savings of

Lifetime Savings:
Based on the hours of operation and projected life of a fixture

Estimated Lifetime electrical savings
Estimated Lifetime maintenance savings

Total Estimated Lifetime Savings

Cost of Project:

Cost of Project: including materials, labor, freight, recycling, sales tax,
processing fees and waste removal

Utility Incentive Estimate to reduce project cost

Total Cost of Project after Applicable Incentives

Estimated Time for Return of Investment

861 Robinwood Ct., Ste 1
Traverse City, MI 49686
Ph:231-421-5981

$ 10,506.12

_ 1,530.09
S 12,036.21
3,166.26

$ 122,523.56

25,541.67

S 16,403.52

1,928.25

$ 14,475.27

1.63 yrs

When you accept this proposal we will schedule your project and begin the application

process for the Utility Incentive
Upgrade Incentives are Time Sensitive and Funds Are Limited

Accepted:

Benzie County Courthouse

7/19/2018

CoolED Inc.

Terms: 50% of Total Project Cost Down, Balance on Delivery. Financing may be Available.



O W NG M s W N e

Date] 7/19/2018]
Prepared for: Benzie County Courthouse
Kilowatt Rate Per HDurl $0.120 ]
Prepared by: Hadley Vukasovich
N Max . +rs/D|Days/| Sensor |Total Annual Energy| Per Unit Annual
Location i i Base | Volts Proposed LED Sofution Qat ) )
o Existing Fixture Qty ay | wk P % | % o Savings Energy Savings
Exterior Pole Lights 25 400w MH 7 12 7 95 watt 180" HID replacement Horiz 7 1,324.51 189.22
Exterior Recessed Canopy 6" Round 10 75w Can Downlight 6 12 7 BR3075W Equal 10watt-4000%- Dimmable ] 204.98 34.16
Exterior Recessed Canopy 6" Square 10 75w Can Downlight 9 12} 7 BR30 75W Equal 10watt-4000k; Dimmable ) 307.48 34.16
Recessed Canopy Flood 10 90w Can Downlight 14 12 7 BR40 200-125W Egual 15watt-4000k- Bimmable 14 551.88 39.42
CFL in Can Exterior 10 CFL 18W Screw-In 2 1|7 A21 100 W Equal - 15watt- 4000k- Dimmable 2 315 1,58
Barn Troffers 15 Aft 34W 2L T12 F40- TCLP Only. 10 8 5 2L4'T8 17W 10 94.85 9.48
Barn Bare Bulbs 15 100w incandesant. 3 8 5 ' A21100W Equal - 15watt- 5000k- Dimmable 3 53,65 231,22
Interior 6" Cans 10 75w Can Downlight 61 11 5 BR30 75W Equal 10watt-4000k- Dimmable B1 1,360.79 22.31
interior Troffers 10 4ft32W 2L T8 104 11 S 2L 4' T8 14W 104 1,106.48 10.64
10| Interior Modern Fixtures 10 Aft32WaLT8 51 11 S 2L4'T8 14W 51 542.60 10.64
11 DHS Office Troffers 10 4t 32W3LT8 73 11 5 2L 4'T8 14W 73 1528.27 2094
12 DHS Haliways 10 4ft32W3LT8 12 1] s 2L4°T8 14W 12 25122 20.94
[ Total 352 352 $7,339.86

Pre-Application Required

| Notes;

s
$25,541.67
$1,530.09

Existing Fixtures $10,506.12

‘Amortized Annual
Saings

LED Fixtures $3,166.26

Disclaimer: The information contained within this decument fs an approximation and should be treated as such. Rebatas and grants are subjact to availability and may be

Simple RO is based on example fixture counts and power rates. Actual ROI figures will vary based on
terminated without notice, Fixture guantitles and actual cost of Installation to be determined prior to final proposal.

Your hourly rates, number of fixtures, and hours of operation.




Standard Limited Warranty, Terms and Conditions

CoolED, Inc. is proud to offer the best LED lighting products in overall performance, quality and design.
We are so confident in our products that we provide an industry leading service and warranty program.

CooLED warrants all LED lighting products when properly installed by a licensed electrician or CooLED personnel
and maintained under normal service and environment conditions. All warranty procedures, repairs and
reimbursements will be carried out according to the terms listed below:

1)Lamps and Fixtures for a period of (5) years (failure is defines as having more than
thirty percent 30% of the light emitting diodes not illuminated in a single fixture).

2) LED drivers for a period of {5) years.

3} Fixture housing against cracking or breakage for a period of {5) years under ‘normal’
circumstances (as noted in the points below).

PRODUCT WARRANTY PERIOD - The start of the Warranty period will begin upon delivery of
the luminaires to their final destination and expire after the stated 5 year period.

INSTALLATION or REPAIR COSTS - CooLED will repair at it's own expense or refund the reasonable labor costs
involved with replacing defective components that fail within the first one (1) year of the warranty period.
CoolED at it's sole discretion reserves the right to get competitive quotes for

such labor, and to select the appropriate contractors for repairs in the field. CoolED reserves

the right to use new, refurbished, repaired, reconditioned, or remanufactured parts or products

in the warranty repair process. Such parts and products will be comparable in function and

performance to any original part or products, as determined by CooLED in their sole discretion and warranted
for the remainder of the original warranty period.

WARRANTY CLAIM PROCEDURE:
1) Contact our CooLED Customer Service Team or your representative and we will reply within 24 hours

Call us at 231-421-5981 or email EasyLED@cooledinc.com. Have available a description of the problem,
the lamp or fixture with the problem and your hours of operation so we can dispatch a repair person.

CONDITIONS - The warranty will not include the following:
« Defects judged by CooLED as being caused by the failure to follow the recommended usage such as
careless handling, accidents, improper use of the light application or incorrect repairs or maintenance.

or by the failure to have repaired by CoolLED.

« Any modification or installations performed outside the scope of normal routine maintenance or making
repairs without the express approval of CoolED.

« Deterjoration, fading, staining or corrosion of plated parts or paint coating which will occur due to normal
exposure and usage including exposure to tree sap, bird droppings, insects, tar, industrial pollution/

fallout or contamination by other fluids.

« Equipment which has been damaged due to accident, misuse, abuse, fire, flood, “Acts of God” or
other contingencies beyond the control of CoolED.

« Coverage is limited to the value of the fixtures or lamps including freight costs.



TERMS, CONDITIONS, AND EXCLUSIONS
1. ACCEPTANCE - All purchase orders and/or contracts are subject to acceptance by CoolED Inc. (“CooLED”)

2. CANCELLATIONS - Customer may, at any time prior to the scheduled date of shipment, cance! any or all Product(s) on order upon giving timely written notice and upon payment of
the following cancellation charges for each unit cancelled. The cancellation charge, intended as liquidated damages and not penalties, is 15% of the invoice.

3. DELAY- Customer may delay for a period of thirty {30} days upon giving the CooLED written notice at least fifteen {I5) days prior to the scheduled delivery date. In the event
distributor delays delivery for more than thirty (30) days with notification as set forth above, Customer shall pay to Cool.ED, as a service charge, an
amount equal to | % per month up to 15% if cancelled.

4. DELIVERY/SHIPMENTS - “Best commercial practice” packaging is standard. Customer shall bear the expense of all other packaging. All shipments will be made in accordance with
Customer’s instructions and at Customer’s cost. If Customer falls to specify a mode of shipment, CooLED will select the mode which provides the lowest reasonable transportation
cost. Shipment. All shipments of Product shall be made FOB CoolED’s warehouse and liability for loss or damage in transit or thereafter, shall pass to Customer upon CoolED's
delivery of Product to a common carrier selected by Customer for shipment. Shipping dates are approximate and are based, to a great extent, on unpredictable deliveries from
overseas carriers. Customer shall bear ali costs of transportation and insurance and will promptly reimburse CooLED if CooLED prepays or otherwise pays for such expenses, CoalED
shall not be in default by reason of any failure in its performance under this Agreement if such failure results from, whether directly or indirectly, fire, explosion, strike, freight
embargo, Act of God or of the public enemy, war, civil disturbance, etc of any government, de jure or de facto, or agency or official thereof, material or labor shortage, transportation
contingencies, unusually severe weather, default of any other manufacturer or a supplier or subcontractor, quarantine, restriction, epidemic, or catastrophe, lack of timely
instructions or essential information from Customer, or otherwise arisen out of causes beyond the control of CooLED. Nor shall CoolED at any time be liable for any incidental,
special or consequential damages. -

5. TAXES - All sale and/or use taxes, custom duties or any other taxes imposed by Federal, state, county or municipal authority upon CooLED's transfer and delivery of goods
hereunder shall be paid by the Customer.

6. PAYMENT TERMS — The balance after deposit on all sales is due in full upon completion of order, unless otherwise specified on invoice. In the event Customer fails to make full
payment when due, the unpaid balance of the invoice shall bear interest at the rate of 1.5% for each full or partial month such invoice remains unpaid for which Customer will be
liable. In the event CooLED incurs any expense collecting a past due invoice, Customer shall pay for all collection costs, including attorney’s fees and court costs, if any, incurred in
collection.

7. CLAIMS - [n the event the goods shipped pursuant to a purchase order or contracts are missing, Customer must notify CoolED within 3 days of receipt of shipment. The original
packaging, including exterior cartons, must be saved so that CooLED can make a claim with the carrier. In the event Customer believes goads delivered pursuant to a purchase order
or contract are defective, Customer shall immediately notify CooLED of the defect and CooLED will repair or replace the goods after it determines that the goods are defective.
Charges for repair or inspection of parts by Customer, without prior written authorization, will not be honored. Claims will not be honored on those goads further processed by
Customer if such processing results in damage or chang in characteristics of the goods

This Agreement may only be amended by an express, written agreement signed by authorized representatives of both parties. If any provision of this agreement is held to be illegal,
invalid or unenforceable, the legality, validity and enforceability of the remaining provision shall not be affected or impaired

8. WARRANTY ~ CooLED is nat the manufacturer of the goods being sold and does not pravide any warranty expressed or implied, either of merchantability or fitness for purpose.
The only warranty provided is that of the original Manufacturer, which rights pass with possession, Where products are used and combined with other equipment or companants
not furnished by CoolED or further processed by the Customer, Customer agrees to indemnify seller for all claims and expenses resulting from the use or inclusion in Customer’s
products. In no.event will CooLED be liable to the Customer for special, indirect incidental or consequential damages including, but not limited to, loss of revenue, even if advised of
the possibility of such damages. CooLED’s liability under this warranty shall be limited to the value of the purchase order or contract.

9. FORCE MAJEURE - Any delay or failure of CooLED to perform its obligations hereunder shall be excused if, and to the extent that it is caused by an event or occurrence beyond the
reasonable controf of CooLED and without its fault or negligence, such as, by way of example and not by way of limitations, acts of God, actions by government authority (whether
valid or invalid), fires, floods, windstorms, explosions, riots, natural disasters, wars, sabotage, labor prablems (including lockouts, strikes and slowdowns), inability to obtain power,
material, labor, equipment or transportation, or court injunction or order.

10. GOVERNING LAW - This agreement is ta be governed by the laws of the State of Michigan to the exclusion of the law of any other forum and without regard to jurisdiction in
which any action or special proceeding may be Instituted.

11. COMPLETE CONTRACT - This agreement contains the entire agreement between Customer and CooLED and supersedes any prior understandings or written or oral agreements.
12, AMENDMENT - No amendment or modification hereof shall be of any force and effect unless in writing and signed by the party claimed to be bound thereby, and no amendment
or modification shall be effected by an acknowledgment or acceptance by CooLED of a purchase order from Customer containing any different terms and conditions. In the event

such new terms and conditions are inconsistent with these terms and conditions, these terms and conditions shall govern any such inconsistencies,

13. WAIVER - A waiver of any of these terms or conditions shall not operate as or be construed to be a continuing waiver and shall only apply to the quotation containing such
walver,

i



BUDGET AMENDMENT REQUEST

This form is used when the below changes WILL increase or decrease the bottom line total of your
budget.

This reqmres approval from the Board of Commissioners. Please fill out thlS form’ and present it to o
the County / Administrator, with appropnate documentation supportmg the amendment request. -

DATE: 8/23/2018
Request to Amend the 2017/18 Budget for the following:

Account to be Debited:

Line Number Account Name Amount
401-000-967.00 Capital Improvements Project Expenses 16,404.00
. Total § 16,404.00

Account to be Credited:

Line Number Account Name Amount
401-101-699.00 Transfer In 16,404.00
16,404.00

SIGNED: 2%/4 -




Memo To: Committee of the Whole

From: Mitchell D. Deisch, Administrator
Date: August 10, 2018
Subject: Strategic Plan Update Proposal — Tim Ervin

Attached is a propasal from Tim Ervin to assist the Benzie County Board of Commission on updating
their 17/18 Strategic Plan. Mr. Ervin worked directly with the BOC in development of the current
strategic plan, while he was associated with the Alliance for Economic Success (AES). Mr. Ervin is no
longer involved with the AES.

Whereas, assisting Benzie County with strategic planning is included in the AES contract, | felt it was
important to reach out to Mr. Ervin based upon his knowledge with facilitating strategic plans and based
upon his familiarity of working with the BOC.

The attached proposal gives the framework for updating the strategic plan. The cost for updating the
strategic plan will be based upon the number of hours needed to complete the process. In discussing
the proposal with Mr. Ervin, he anticipates that if we follow the proposal with the number of identified
meetings that it will take approximately 15 hours to complete. Thus, the cost would be approximately
$750.00 (15/hrs. x $50.00 = $750).

Whereas we could look for alternatives for facilitation of the strategic planning process, based upon the
reasonable price and the importance of the of the facilitator to have a firm understanding of Benzie
County, it would be my recommendation that we engage Mr. Tim Ervin to work with the Benzie County
Board of Commission to update our strategic plan.

Recommendation

The Committee of the Whole recommends to the full Board of Commission that we work cooperatively
with Mr. Tim Ervin to update the Benzie County Strategic Plan as outlined in the attached draft proposal,



Draft
Scope of Work
Updating Strategic Plan of Benzie County Board of Commissioners
1. Review of County/Plan Status and Desired Outcome. (Meeting 1:2 Hours)

The purpose of this discussion would be to:

A. Discuss relevant trends and data involving the County, including a discussion abeathenchmarking and emerging

issues that should be incorporated into the County’s Strategic Plan. %
B. The status of progress in implementing the current strategic plan and to I@fy goals tt@ould be sustained
in the updated Plan. = = —-——===-

C. To review the organization and structure and vision, goals and va@f the Pla@etermlne@ they should

be simplified/streamlined, particularly with respect to ehmmatn%as}k level” steﬁ%ctlons f@ the Plan.
e

.E\

)
g

5 of focus. We

will also ask team members to consider benchmarks (or mllesto@) that mlght@ropnate for
developed. These will be submitted to Tim Ervin ahead of the m@quent meeting=——- % §

J— m
)

This will also include a discussion of roles and respo@thties for |%'nentatlon %ow accountability wnII be
established for implementation. % h =

3. Drafting of Strategic Plan updaw @ ommls@ers. (Tlm Ervin)

nmmmm i

5. Completion of Stratg i Plan (D%_able‘%sed on mput/comments and distribution to the County
Administrator for fi n%pproval by @om@mm (Tim Ervin)

- Invite pt;?%niput at each meeting.

- Host2-3 ”m%meetmgs with defined interests prior to beginning the process.

- Present the drafEpian at a public form and accept comments at the form and fora period of one week following
the forum,

- Others



Committee of the Whole
Page 4 of 4
August 14, 2018

Motion by Ltﬂ" ,seconded by D = to approve the Committee of the Whole Consent Calendar
as follows:

1.

10.

11.

12.

To increase 101-136-806.00 by $5,000 and 101-145-806.00 by $2,500 for District and
Probate Court attorney fees, contingent on review by the finance director for opportunities in
the budget and for proper documentation to be provided.

To amend the 2017-18 Jail Budget in the amount of $10,898.83 for inmate health case,
subject to the appropriate documentation being provided at the August 28, 2018 BOC
meeting.

To amend the 2017-18 Jail Budget in the amount of $12,419.25 for carpet.
To amend the 2017-18 Jail Budget in the amount of $8,234.00for RTU replacement.

To amend the 2017-18 ACO Budget in the amount of $2,400 for vehicle graphics, subject to
the appropriate documentation being provided at the August 28, 2018 BOC meeting.

To amend the 2017-18 ACO Budget in the amount of $925.00 for ballistic vests, subject to
the appropriate documentation being provided at the August 28, 2018 BOC meeting.

To amend the 2017-18 ACO Budget in the amount of $1,992.46 for water softener, subject to
the appropriate documentation being provided at the August 28, 2018 BOC meeting.

To accept the Two Seven Oh Inc grant in the amount of $5,000 for spay and neutering,
authorizing the chairman to sign.

To accept the CooLED Lighting proposal if funds are available to do as soon as possible,
otherwise will be in the 2018-19 budget.

To amend the 2017-18 Budget in the amount of $16,403.52 for the lighting project.

To direct the Administrator to enter into discussions to explore a possible settlement with Jeff
Kosiboski regarding medical stipend.

To work cooperatively with Mr. Tim Ervin to update the Benzie County Strategic Plan as
outlined in the attached draft proposal.



Committee
- Appointments



Veterans Affairs Interview — August 27, 2018

Motion by Terry Money, seconded by Gary Sauer, to recommend to the
Board of Commissioners to appoint Gary Fender to the Veteran’s Affairs

Committee to fill a vacancy, with a term to expire on December 31, 2021.

Ayes: Money, Roelofs and Sauer Nays: None Motion carried.



ACTION
ITEMS



Contract for Services

This Project Administration Agreement is made this day g , 2018 for
the period of July 1, 2018 through June 30, 2019 between Nort higan Community Action
Agency, Inc. (NMCAA), a private non-profit organization 1g t 3963 Three Mile Road,

Traverse City, MI 49686 and Benzie County (COUNTY),
address is Benzie County Government Center, 448 Cq

unicipal corporation, whose
ichigan 49617. This
ntil completion of the

The purpose of this Agreement is tog i ompensation, and essential duties
as an Administrator for the Homeows ilitati ram in Benzie County.

MCAA will irglude consultation and project management of PI
ir or Homeo

e, and¥n accordance with such terms and conditions that govern the
e funds pursuant to HUD and MEDC policies and procedures.

determined that it is in the best interest of the County and its citizens to
uring the CONTRACT TERM by a third party familiar with County-

WHEREAS, NMCAA is a Michigan non-profit corporation which desires to administer the
Program.

WHEREAS, NMCAA is familiar with County-wide housing needs and is knowledgeable about
the rules governing CDBG PI receipts and expenditures.



NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter contained, IT IS
HEREBY MUTUALLY AGREED, as follows:

III. Scope of Services provided by NMCAA

NMCAA shall complete or facilitate completion of the followin,
the utilization of recaptured CDBG funds (PI):

a) Review COUNTY CDBG Program Guidelines to ensure t

ial duties as they relate to

consistent with HUD and

as a reference guide for current and future staff, cli
b) Meet with agents of COUNTY via phone confere

d) Receive phone inquiries and prescreen applicants for i igibili ing Bl funds. Provide
appropriate referrals for those not ekigj

e) Assist COUNTY staff by processing ions i i 11ty determination, income
verification, environmental review, cl , ' i ion, and compliance
tracking '

f) agfon, and cost estimating

) Prepare blddmg doc taining bids and review those

i) Prepare and subm Vi j o COUNTY staff for approval via email.
j) Facilitate contractor " inspections and other Project Management
duties

k) Prepd oML/ 1 all other pertinent project related documentation,
i ding is provided as a lien on the property.

Y for project hard costs and NMCAA administrative

those projects that NMCAA has acted on durmg the period since the last report was submitted.

p) Provide support with reporting to MEDC as is required for utilization of PI funds.

q) Collect MEDC required documentation and data including, household characteristics, project
data, local building permits, etc. Organize documentation in project file and/ or submit data to
MEDC as requested.

r) Facilitate communication with MEDC CDBG Program Specialist or other staff as needed.



s) Assist with completion of quarterly and annual PI reports for COUNTY to submit to MEDC as
required.

t) Maintain records, including financial records, of the performance of such duties. Any and all
accounting procedures and internal financial controls shall conform to generally accepted and
required accounting practices for governmental entities and will conform to any rules or
regulations by the State or Federal government. Records as they pertain to the Project shall be
available for review by such persons as the Authorized County Official or a designated member
of the Board of Commissioners.

u) In performing the services and activities required under this A
terms, conditions, obligations, covenants, agreements, and sti
NMCAA shall comply with all applicable Federal, State a

v) NMCAA agrees to adhere to all applicable Federal, State

t and in fulfilling the
ions of this Agreement,

prohibiting discrimination as is outlined in the Benz ) i ng Resolution adopted
on . A breach of this d as a material
breach of this Agreement. ":

w) NMCAA shall not permit any person in their, i erest to perform
any of the services and activities set forth in Secti ny of the

NMCAA will be available to COUN
email throughout the duration of the
Scope of Services.

and MEDC staff by telephone, or
. he work described in the

s%«an be distributed fairly and proficiently using
D CDBG Program rules found at 24 CFR 570.489

aff to handle management duties of the PI receivables,

Formalize an ¢ procedure that will be used to provide oversight and approval of PI
expenditures angralso matters related to existing COUNTY liens.

e) Provide written project approval to NMCAA within 20 days of submittal to COUNTY.
Accommodations should be made for emergency projects involving health and safety concerns
and an effort made to expedite approvals.

V. Compensation

For services rendered under this Contract, COUNTY will pay NMCAA the following;:



a) Actual hard costs related to project expenses, labor and materials based on contractor charges or
services, even if a project contract is not signed and/or the application is denied or withdrawn, for
example environmental hazard testing, engineering fees, drawings, permits, etc.

b) 18% Administration Fees drawn on all Program Income hard cost expenditures. Note that
Administration fees are not charged on leveraged funding.

c) NMCAA will require a fee for any additional assigned tasks outside the above Scope of Services.
NMCAA staff time will be tracked, itemized and billed to COUNTY,at $50.00 per hour. Any
actual cost out-lays for document recording, postage/delivery; adf éréising or legal fees will be

o Subordination of Mortgage

o Pay-off and Discharge of Mortg
o Lien Assumption

o Mortgage payment structu
o Mortgage or Tax Foreclog
o

d) NMCAA will invoice COUNTY as expended for pr ecific hard costs and Administrative
Fees. NMCAA will invoice COUN it assigned tasks and cost out-lays.

e) The COUNTY makes no implied or exj : resentation of future funding
from the COUNTY be 3
Agreement.

VII. Insurance

NMCAA carries comprehensive General Liability Insurance on an occurrence basis which shall
insure NMCAA, such insurance at all times to be in an amount of not less than one Million
Dollars ($1,000,000) for bodily injury per occurrence, and Two Hundred fifty Thousand Dollars
($250,000) for property damage per occurrence.



VIIIL. Indemnification

NMCAA agrees to hold and save the COUNTY, its officers, employees and agents free and
harmless from any and all claims, demands, liabilities, loss, costs or expenses in connection with
the performance by NMCAA of its obligations hereunder including, without limitation, all
injuries to persons or property when NMCAA is carrying out or attempting to carry out its
obligations hereunder or acting under the direction, expressed or implied, of the COUNTY, or by
reason of NMCAA’s failure or refusal to comply or abide by any r rder, determination,
ordinance or law of any federal, state or municipal authority.

and hold harmless
ilities or costs, including

COUNTY agrees, to the fullest extent permitted by law, to
NMCAA, its officers, directors and employees against a
reasonable attorneys’ fees and defense costs, to the e

connection with the Project and the acts of its con
COUNTY is legally liable.

NMCAA agrees to hold and save the COUNY,
harmless from any and all claims, demands, liabilitie { ‘
assertion by NMCAA'’s agents or employees that they zents or employees of COUNTY.

Neither NMCAA nor County shall be i i other party in any manner
whatsoever for the other party’s own n

Nothing herein shall al immunity by the COUNTY or

and requirements o MEDC and applicable law.
The parties acknowledge and agree that the COUNTY shall not be required to expend any of its

funds, except for the PI funds identified herein, as a result of any provision contained in the
Contract.

X. Miscellaneous Provisions



All Notices permitted or required hereunder shall be in writing and either mailed or personally
delivered to the address above stated. If by mail, notice shall be deposited in the United States
mail, postage prepaid, registered or certified mail, return receipt requested and addressed to the
party to whom notice is directed. If by personal delivery, notice shall be personally delivered to
the party to whom notice is directed.

The invalidity or unenforceability of any provision of this Agreement shall not affect the
enforceability or validity of remaining provisions and this Agree : all be construed in all
respects as if any invalid or unenforceable provision were om

No term, condition, covenant or provision contained in / t may be waived exceptin a
writing signed by the waiving party. No oral statemep :
breach of this

Amendments

ded ly by mutual consent in writing signed by both parties.

In WITNESS WHE , the authorized representatives of the parties hereto have fully executed

this instrument on thi day of , 2018 by
, Chairman Kerry Baughman, Executive Director
Board of Commissioners NMCAA

Benzie County



FIRST AMENDMENT TO THE AGREEMENT FOR THE PROVISION OF INMATE HEALTH
SERVICES, BENZIE COUNTY, MICHIGAN

The AGREEMENT entered into on January 14, 2016 by and between the County of Benzie, Michigan,
through the Benzie County Sheriff (hereinafter “COUNTY”), and Advanced Correctional Healthcare, Inc.
(hereinafter “ACH”), is AMENDED as follows, effective , at 12:01 A M.

Section 1.10 is hereby amended as follows:

1.10 MANAGEMENT SERVICES. ACH will provide management services to include: a
comprehensive Strategic Plan; Peer Review; CQI; and a Risk Management program spemﬁc to the
FACILITY’s medical operations.

Section 1.22.2 is hereby amended as follows:

1.22.2 NURSING. ACH will provide on-site registered nursing coverage for fifteen (15) hours per week
on a schedule approved by the COUNTY. The COUNTY agrees to pay, on a monthly basis, for
extra hours worked (at the prevailing wage and benefit rate of the particular employee). For hours
of absence due to HOLIDAYS, paid time off, or sick time, the hours will not be replaced or credited.
For other absences, ACH endeavors to provide replacement coverage, and if it is unable to do so,
ACH and the COUNTY or designee will negotiate a mutually agreeable remedy.

Section 3.1 is hereby amended as follows:

31 ANNUAL AMOUNT/MONTHLY PAYMENTS. The annualized amount to be paid by the
COUNTY to ACH under this AGREEMENT is to be ninety-five thousand three hundred ninety-
two dollars and eight cents ($95,392.08). The COUNTY will make monthly payments of seven
thousand nine hundred forty-nine dollars and thirty-four cents ($7,949.34), which is equal to 1/12
of the annualized amount, during the term of this AGREEMENT. ACH will bill the COUNTY
approximately thirty (30) days prior to the month in which services are to be rendered. The
COUNTY agrees to pay ACH within thirty (30) days of receipt of the bill.

Sections 3.2.2.2 and 3.2.2.3 are hereby amended as follows:

3.2.2.2 COUNTY INMATES. When the ADP exceeds or falls below the contracted rate in any calendar
quarter, the compensation variance will be figured on the average number of COUNTY INMATES
above or below the contracted ADP for that quarter multiplied by the per diem rate of $0.65 per
inmate per day. (Example: If the ADP for a quarter is 10 above the contracted ADP, additional
compensation due will be calculated as follows: 10 x $0.65 x 91)

3.2.2.3 NON-COUNTY INMATES. To cover the cost of incidental medical expenses for NON-COUNTY
INMATES (such as disposable medical supplies and biomedical waste disposal services), a
separate per diem rate of $0.22 per inmate per day will be assessed for each NON-COUNTY
INMATE housed in the FACILITY in excess of the contracted NON-COUNTY INMATE ADP.

Section 5.19 is hereby amended as follows:
5.19  NOTICE. Any notice required or permitted to be given hereunder will be in writing and delivered
to the respective addresses in this section or such other addresses as may be designated in writing

- by the applicable party from time to time, and will be deemed to have been given when sent. To
the COUNTY: Benzie County, 505 S. Michigan Avenue, Beulah, MI 49617, email:
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dsmith@benzieco.net. To ACH: Advanced Correctional Healtheare, Inc., Attn: Contracts Manager,
3922 West Baring Trace, Peoria, IL 61615; facsimile: 309.214.9977; email:

alex kinzinger@advancedch.com.

REASON FOR CHANGE: Updated language; modified nursing coverage; increased price; updated per
diems; updated notice section.

AMENDMENT AGREED TO AND ACCEPTED:

ADVANCED CORRECTIONAL HEALTHCARE, INC.

Jessica Young, Esq, CCHP Date
President

COUNTY OF BENZIE, MICHIGAN

Tim Schendel Date
Sheriff

Board Chair Date

Please complete and return via fax to 309.214.9977 or email to alex kinzinger@advancedch.com

If this contract is not returned to ACH by September 17, 2018, the price may be subject to increase.
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BUSINESS ASSOCIATE AGREEMENT
BENZIE COUNTY, MICHIGAN

Definitions

Catch-all definition:

The following terms used in this Agreement will have the same meaning as those terms in the HIPAA Rules
(https://www.federalregister.gov/articles/2013/01/25/2013-01073/modifications-to-the-hipaa-privacy-
security-enforcement-and-breach-notification-rules-under-the): Breach, Data Aggregation, Designated Record
Set, Disclosure, Health Care Operations, Individual, Minimum Necessary, Notice of Privacy Practices,
Protected Health Information, Required By Law, Secretary, Security Incident, Subcontractor, Unsecured
Protected Health Information, and Use.

Specific deﬁnmons:

(a) Business Associate. “Business Associate” will generally have the same meaning as the term “Business
Associate” at 45 CFR 160.103, and in reference to the party to this agreement, will mean Advanced
Correctional Healthcare, Inc.

(b) Covered Entity. “Covered Entity” will generally have the same meaning as the term “Covered Entlty” at
45 CFR 160.103, and in reference to the party to this agreement, will mean Benzie County Jail.

(c) HIPAA Rules. “HIPAA Rules” will mean the Privacy, Security, Breach Notification, and Enforcement
Rules at 45 CFR Part 160 and Part 164.

Obligations and Activities of Business Associate
Business Associate agrees to:

(2) Not use or disclose protected health information other than as permitted or required by the Agreement or
as required by law;

(b) Use appropriate safeguards, and comply with Subpart C of 45 CFR Part 164 with respect to electronic
protected health information, to prevent use or disclosure of protected health information other than as
provided for by the Agreement;

(c) Report to Covered Entity any use or disclosure of protected health information not provided for by the
Agreement of which it becomes aware, including breaches of unsecured protected health information as
required at 45 CFR 164.410, within 48 hours (except for any breaches putting patients at immediate risk of
harm, which should be reported as soon as possible) and any security incident of which it becomes aware;

(d) In accordance with 45 CFR 164.502(e)(1)(ii) and 164.308(b)(2), if applicable, ensure that any
subcontractors that create, receive, maintain, or transmit protected health information on behalf of the
Business Associate agree to the same restrictions, conditions, and requirements that apply to the Business
Associate with respect to such information;

(e) Make available protected health information in a designated record set to the Covered Entity as necessary
to satisfy Covered Entity’s obligations under 45 CFR 164.524;

(f) Make any amendment(s) to protected health information in a designated record set as directed or agreed

to by the Covered Entity pursuant to 45 CFR 164.526, or take other measures as necessary to satisfy Covered
Entity’s obligations under 45 CFR 164.526;
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(g) Maintain and make available the information required to provide an accounting of disclosures to the
Covered Entity as necessary to satisfy Covered Entity’s obligations under 45 CFR 164.528;

(h) To the extent the Business Associate is to carry out one or more of Covered Entity's obligation(s) under
Subpart E of 45 CFR Part 164, comply with the requirements of Subpart E that apply to the Covered Entity
in the performance of such obligation(s); and

(i) Make its internal practices, books, and records available to the Secretary for purposes of determining
compliance with the HIPAA Rules.

Permitted Uses and Disclosures by Business Associate

(a) Business Associate may only use or disclose protected health information as necessary to perform the
services set forth in the Agreement for the Provision of Health Services. The Business Associate is authorized
to use protected health information to de-identify the information in accordance with 45 CFR 164.514(a)-

(©-
(b) Business Associate may use or disclose protected health information as required by law.

(c) Business Associate agrees to make uses and disclosures and requests for protected health information
consistent with Covered Entity’s minimum necessary policies and procedures.

(d) Business Associate may not use or disclose protected health information in a manner that would violate
Subpart E of 45 CFR Part 164 if done by Covered Entity, except for the specific uses and disclosures set
forth below.

(e) Business Associate may use protected health information for the proper management and administration
of the Business Associate or to carry out the legal responsibilities of the Business Associate.

(f) Business Associate may disclose protected health information for the proper management and
administration of Business Associate or to carry out the legal responsibilities of the Business Associate,
provided the disclosures are required by law, or Business Associate obtains reasonable assurances from the
person to whom the information is disclosed that the information will remain confidential and used or further
disclosed only as required by law or for the purposes for which it was disclosed to the person, and the person
notifies Business Associate of any instances of which it is aware in which the confidentiality of the
information has been breached.

(g) Business Associate may provide data aggregation services relating to the health care operations of the
Covered Entity.

Provisions for Covered Entity to Inform Business Associate of Privacy Practices and Restrictions
(a) Covered Entity will notify Business Associate of any limitation(s) in the notice of privacy practices of
Covered Entity under 45 CFR 164.520, to the extent that such limitation may affect Business Associate’s use
or disclosure of protected health information.
(b) Covered Entity will notify Business Associate of any changes in, or revocation of, the permission by an

individual to use or disclose his or her protected health information, to the extent that such changes may
affect Business Associate’s use or disclosure of protected health information.
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(c) Covered Entity will notify Business Associate of any restriction on the use or disclosure of protected
health information that Covered Entity has agreed to or is required to abide by under 45 CFR 164.522, to the
extent that such restriction may affect Business Associate’s use or disclosure of protected health information.

Permissible Requests by Covered Entity

Covered Entity will not request Business Associate to use or disclose protected health information in any
manner that would not be permissible under Subpart E of 45 CFR Part 164 if done by Covered Entity, except
if the Business Associate will use or disclose protected health information for data aggregation or management
and administration and legal responsibilities of the Business Associate. ~

Term and Termination

(a) Term. The Term of this Agreement will be effective as of the date of the last signature hereto, and will
terminate on the termination of the Agreement for Health Services or the date Covered Entity terminates for
cause as authorized in paragraph (b) of this Section, whichever is sooner.

(b) Termination for Cause. Business Associate authorizes termination of this Agreement by Covered Entity,
if Covered Entity determines Business Associate has violated a material term of the Agreement and Business
Associate has not cured the breach or ended the violation within the time specified by Covered Entity.

(c) Obligations of Business Associate Upon Termination.

Upon termination of this Agreement for any reason, Business Associate, with respect to protected health
information received from Covered Entity, or created, maintained, or received by Business Associate on
behalf of Covered Entity, will:

1.

Retain only that protected health information which is necessary for Business Associate to continue its
proper management and administration or to carry out its legal responsibilities;

Retumn to Covered Entity or, if agreed to by Covered Entity, destroy the remaining protected health
information that the Business Associate still maintains in any form;

Continue to use appropriate safeguards and comply with Subpart C of 45 CFR Part 164 with respect to
electronic protected health information to prevent use or disclosure of the protected health information,
other than as provided for in this Section, for as long as Business Associate retains the protected health
information;

Not use or disclose the protected health information retained by Business Associate other than for the
purposes for which such protected health information was retained and subject to the same conditions
set out at paragraphs (e) and (f) above under “Permitted Uses and Disclosures By Business Associate”
which applied prior to termination; and

Return to Covered Entity [or, if agreed to by Covered Entity, destroy] the protected health information
retained by Business Associate when it is no longer needed by Business Associate for its proper
management and administration or to carry out its legal responsibilities.

(d) Survival. The obligations of Business Associate under this Section will survive the termination of this
Agreement.
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Miscellaneous

(a) Regulatory References. A reference in this Agreement to a section in the HIPAA Rules means the section
as in effect or as amended. '

(b) Amendment. The Parties agree to take such action as is necessary to amend this Agreement from time to
time as is necessary for compliance with the requirements of the HIPAA Rules and any other applicable law.
No amendment to this Agreement will be effective until reduced to writing and signed by the parties.

(c) Interpretation. Any ambiguity in this Agreement will be interpreted to permit compliance with the HIPAA
Rules.

(d
©

®

(2)

(h)

@

)

No Third Party Beneficiaries. There are no intended third party beneficiaries to this Agreement.

Without in anyway limiting the foregoing, it is the parties’ specific intent that nothing contained in this
Agreement give rise to any right or cause of action, contractual or otherwise, in or on behalf of any
Individual whose PHI is Used or Disclosed pursuant to this Agreement.

Waiver. No provision of this Agreement may be waived except by an agreement in writing signed by the
waiving party. A waiver of any term or provision will not be construed as a waiver of any other term or
provision.

Authority. The persons signing below have the right and authority to execute this Agreement for their
respective entities and no further approvals are necessary to create a binding Agreement.

Conflict. In the event of any conflict between the terms and conditions stated within this Agreement and
those contained within any other agreement or understanding between the parties, written, oral or
implied, the terms of this Agreement will govern. Without limiting the foregoing, no provision of any
other agreement or understanding between the parties limiting the liability of the Business Associate to
Covered Entity will apply to the breach of any term, condition or covenant contained in this Agreement
by Business Associate.

Headings. The headings of each section are inserted solely for purposes of convenience and will not alter
the meaning of this Agreement.

Governing Law. This Agreement will be construed in accordance with and governed by the laws of the
State of Michigan.

IN WITNESS WHEREOF, the parties have executed this Agreement effective upon the date of the last

signature hereto.

BUSINESS ASSOCIATE COVERED ENTITY
ADVANCED CORRECTIONAL HEALTHCARE, INC. BENZIE COUNTY JAIL
Jessica Young, Esq, CCHP Tim Schendel

President Sheriff

Date Date

Please complete and return via fax to 309.214.9977 or email to alex kinzinger@advancedch.com
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. Annual price*

Correctional Healtheare, [ne,

A Higher Standard, Deliveored.

Program Overview
Benzie County, Michigan

$76,631.76

$87,530.59

" ADPs

County: 25
Non-county: 25

County: 25
Non-county: 25

. Per diem rates

County per diem rate: $0.65
Non-county per diem rate: $0.22

County per diem rate: $0.65
Non-county per diem rate: $0.22

- Staffing -

. Practitioner

- (i.e, MD, DO, NP,
PA)

One visit every other week (and stays until all work is
completed)

24/7 on-~call, including holidays, plus back-ups

' No Change

Staffing — Nursing

LPN on-site 15 hours per week

RN on-site 15 hours per week

- Mental Health

. . Crisis Intervention No change
Services
ACH will make recommendations to the facility’s
existing medical policies, procedures, guidelines, etc.
' Correctional facility's based upon NCCHC standards.
- medical policies, . 0
dical polici Those recommendations are made for the facility’s No Change
. procedures, . .
P consideration.
. guidelines, etc.
The facility's policies, procedures, guidelines, etc. will
always remain the property of the facility.
ACH will provide all medically-indicated
pharmaceuticals, but ACH will not pay for all
pharmaceuticals. For example, pool money pays for
. specified medications.
.. ' Court-ordered medications — ACH will provide all ‘
- Pharmaceuticals - court-ordered and/or fit for trial medications. Pool ' No Change

" money pays for court-ordered andjor fit for trial
- medications.

- Specified medications — Medications related to the

treatment of AIDS, active tuberculosis, cancer, cystic
fibrosis, hepatitis, HIV, HIV/AIDS related diseases,

The information contained in this document is confidential and proprietary. It is intended for use
by the recipient facility only. If you are not the intended recipient, or if you are not sure, then be
advised that any disclosure, copying, distribution, or taking action in response to the content of this
document is strictly prohibited and may be unlawful.
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ADVANCED |

Corractionsl Healthcare, Ino,

& Hicher Standard. Delhverad

multiple sclerosis, medications listed as arﬂti—rejectionw
. and/or biological drugs.
Pool money pays for specified medications.

: ACH will provide dental triage screenings for the
Dental Care purpose of identifying serious dental needs. No Change
Pool money pays for dental care.

Typically includes tongue blades, Band-Aids, gauze
pads, medical tape, sterile water, saline, pregnancy
tests, blood sugar strips, peak flow mouth pieces, O2
tubing, urine test strips, syringes, gloves for the No Change
mediical staff med cups, lancets, ammonia ampules,
cotton-tip applicators, and alcohol preps. ACH pays
for medical supplies.

- Medical Supplies
- (disposable)

Typically includes exam table, exam stool, ophthalmic /
otoscope, peak flow meter, digital thermometer,
stethoscope, X-large and large blood pressure cuffs, No Change
refrigerator (small), and scales. The county pays for
medical equipment.

Medical Equipment
- (durable)

Mobile Services

(such as laboratory, | Pool money pays for mobile services. No Change
- X-ray)
- Off-site Services
E S:rc]?pf rtzrgsilance Pool money pays for off-site services. No Change
- hospitalization, etc.)
- Office Supplies Typically includes medical charts, paper, pens, staples, | No Change
. (disposable) and Post-It notes. The county pays for office supplies.
‘ Typically includes a locking file, paper punch, staple
- Office Equipment remover, stapler, cabinet for storing medical supplies, No Change
(durable) - computer, fax machine, copier/printer, and toner. The |

- county pays for office equipment.

- For incarcerated patients: ACH pays for the TB serum
- and related supplies.

Tuberculosi i
SEitr)weTest(s)S + ' No Change
- For facility staff: The county pays for the TB serumand
__relatedsupplies.
- ACH will be responsible for the provision of
Biomedical Waste biomedical waste disposal services for the medical unit - No Change
Disposal ~ at the facility consistent with all applicable laws. Typical -

biomedical waste expected in the medical unitwoud

The information contained in this document is confidential and proprietary. It is intended for use
by the recipient facility only. If you are not the intended recipient, or if you are not sure, then be
advised that any disclosure, copying, distribution, or taking action in response to the content of this
document is strictly prohibited and may be unlawful.
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Corractional Healtheare, Ing,

& Higher Standard, Dellvered.

be bandages, dressings, gloves, hypodermic needles,
laboratory containers, sharps, and syringes.
The pool money for biomedical waste disposal.

$15,000 to be spent, as a general rule, as indicated in
this Program Overview. Pool includes specified
medications hospital in-patient and out-patient

No Change

Purchasing Program

Expected facility savings per year: $13,000

Pool (annual) services, specialty services, dental, lab, x-ray, medical
waste and ambulance services. 90% of leftover money
is paid back to the county.
ACH will be responsible for the re-pricing of medical
Medical Claims Re- | claims. Once claims are received, ACH will calculate No Change
pricing the applicable discount (if any) and confirm the
integrity of the claim prior to payment.
Advanced Training Including but not limited to training DVDs No Change
. Program
Advanced Use by other county agencies (piggyback) allowed No Change

*This overview is not a contract. All contracts must be negotiated and signed by both parties.

This proposal is valid for 60 days from 7/24/2018.

John Masella

For additional information or to accept this program overview, please contact:

Director of Business Development and Client Services

312-802-0604
John.masella@advancedch.com

ACH's federal ID number is 36-4495255,

The information contained in this document is confidential and proprietary. It is intended for use
by the recipient facility only. If you are not the intended recipient, or if you are not sure, then be ‘
advised that any disclosure, copying, distribution, or taking action in response to the content of this

document is strictly prohibited and may be unlawful.
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Electronic Meeting
Attendance Policy

Approved by the Board 14 April 2015

This policy applies to the Benzie County Board of Commissioners regular and special meetings, and to
Benzie County committees, authorities, commissions and advisory groups, unless their bylaws state
differently.

PROLOGUE: It is much preferred to have every member of a meeting body physically present
at the designated meeting place for every meeting. It is also recognized that it is not always possible for
every member of a meeting body to actually attend every meeting. This policy aims to strike a balance
between the ideal of all members being present and the alternative which is to miss the valued counsel of
elected or appointed members when they cannot be present. This policy also applies to meetings with
legal counsel, when such counsel is unable to be physically present or when remote participation by
electronic means can result in dollar savings to the County.

STATE LAW: Current Michigan law authorizes a member of a public body to participate in a
meeting of a public body by way of telephonic communication if everyone in the meeting room can hear
the member and the member attending electronically can hear everyone in the meeting room, audience
members as well as members of the council or meeting body.

PROVISIONS: A member of the Board of Commissioners (and meeting bodies within the
County structure of committees, authorities, commissions and advisory groups) may participate in
scheduled meetings by electronic means under the following circumstances:

1. Sufficient notice is provided to ensure the meeting site is set up for everyone to hear the

person participating by electronic means.

The person participating remotely must confirm during roll call, that he/she can hear

everyone in the meeting room, including speakers from the audience.

3. The minutes shall reflect who is attending by electronic means and that two-way audition
is confirmed.

4. A member may NOT attend more than one meeting of the Board or of the same meeting
group per calendar quarter by electronic means without voted support by those physically
present at a meeting.

5. A quorum of the meeting body must be in physical attendance at the designated meeting
site.

6. Each person attending by electronic means must identify himself/herself before speaking,
each time.

[N

7. If electronic attendance includes visual, the visual must be projected onto a screen large
enough to be seen by everyone at the meeting site.

8. Sufficient notice shall be provided such that the public has the ability to attend at any
location(s) involved in visual teleconferencing.



9. A member attending by electronic means shall have the same voting rights as if they were
physically present.

10. A member attending by electronic means shall be eligible for per diem, if allowed by the
meeting body, but will not be eligible for mileage.

LEGAL COUNSEL

When it is necessary to consult with legal counsel regarding a matter that is of some urgency and such
counsel is not readily available, or if the meeting body wants to save money by not having to pay for legal
counsel’s transit time or waiting for a particular agenda item to come up, then electronic attendance by
legal counsel may be allowed. If the matter is NOT of a “closed session™ nature, the same requirements
for audition apply — legal counsel must be able to hear everyone in the meeting room, including audience
members, and everyone in the meeting room must be able to hear legal counsel.
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The regular meeting of the Board of County Road Commissioners of Benzie County was called
to order by Chairman Rosa at the Road Commission offices in Honor, Michigan on Thursday,
July 26, 2018 at 9:30 AM.

Present: Chairman Bob Rosa Manager Matt Skeels
Vice-Chairman Ted Mick Clerk Jennifer Kolinske
Member Jim Bowers

Motion by Comm Mick and supported by Comm Bowers to amend the agenda adding
superintendent wage recommendation, Pioneer Road update and Engineering Technician
position. Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

Minutes from the 7/12/2018 meeting were accepted as presented.

Motion by Comm Bowers and supported by Comm Mick to pay bills #45274 to #45315 in the
amount of $385,942.08 and Payroll #15 and #15a for $64,733.11. Ayes: Rosa, Mick and
Bowers. Nays: None. Motion carried.

Motion by Comm Mick and supported by Comm Bowers to pay the MERS EFT in the amount of
$46,149.05. Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

Work Summary:

Mike Johnson Shop Foreman — Truck #401 is back on the road. Training on grade slope
feature with new grader today. Snow wing for grader arrived today. Working on year-end parts
inventory. Mechanics working on Monroe floats — warranty issue, parts are being sent to us at
no cost and we will be reimbursed for our labor to install these.

Scott Fasel Road Foreman — Bladed all roads this week. Excavator working on drainage
issues. Repaired a few failing culverts. Skip loader out prepping for future paving projects.
Completed restoration on Eastman. Elmer’s is working through their paving list. New assistant
positions seem to be working out well.

Standing guest: Gary Sauer, County Commissioner — Commissioners authorized ballot for
School Resource Officers. Village of Elberta sends out a big thank you for a successful 4™ of
July. County is looking at hiring an outside firm to do a “deep dive” into their finances.

Public Input: Sherry Taylor — mentioned the damage to Cinder Road between Pioneer and
Zimmerman from the logging trucks. Craig Meredith voiced concerns regarding the possibility of
new driveways going in without permits, Haze Road - Black Bridge area parking/emergency
vehicle access, and that the abutments there are in bad shape as well.

Items Before the Board:

Ron Wohlford contract FY 2019 - Motion by Comm Mick and supported by Comm Bowers to
authorize Manager Skeels to sign the Contract for Accounting Services from Ron Wohlford,
CPA. Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

Grand Traverse Conservation District - Motion by Comm Rosa and supported by Comm Bowers
to approve a permit for spraying for Japanese Knotweed, an invasive species, in four locations
in the county, with the stipulation that the Conservation District contact the property owners at
the locations that will be sprayed. Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

Letter of Support for CRA-National Coastal Resilience Fund — The request for a letter of support
was reviewed and approved by the BCRC board.

RECEIVED
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Superintendent Wage Recommendation - Motion by Comm Mick and supported by Comm
Bowers to authorize Manager Skeels to offer a salary of $64,000 per year to the newly
promoted Superintendent. Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

Engineering Technician Position — Ron Bushong gave his two weeks notice today. Manager
Skeels to discuss today with the Assistant Engineering Technician his ability to assume the
duties of this position for the short-term.

Correspondence/lnformation/Discussion:

3rd QTR Financials — Financial Manager/Clerk Kolinske gave a brief overview of the 3 QTR
Financials. MTF revenues are over budget by $460,323.20. Expenditures for Direct Equipment
Expense, Operating Expense, Administrative Expense and Winter Maintenance are over budget
by $710,571.39. The net result of this is that we are approximately $250,000 over budget year
to date.

Marshall Road Update — Manager Skeels gave a brief update regarding the Marshall Road
project. We had some permit and easement issues that after today will be resolved.

FY 2019 Additional MTF distributions — Manager Skeels shared an update with the board on the
additional funds we can expect in FY 2019 (PA 207 of 2018/SB 848). These additional funds
will be distributed in October 2018 and January 2019.

Local Match Policy — Manager Skeels discussed with the board the idea of setting a dollar
amount each year when funds are available for township match projects. The funds could be
distributed with a formula based on miles and population of each township. Manager Skeels to
present a draft policy to the board at a future meeting to be determined.

King Road Bridge — Paving patch issues were reviewed by Link Engineering and have now
been approved.

Benzie County Recycle Hazardous Waste collection Aug 4, 2018 @ BCRC - recycle hours will
be between 9:00 AM and 1:00 PM.

Pioneer Road Update — Manager Skeels updated the board on the status of the Pioneer Road
curve project. Work order has been signed to proceed with an additional 1 7 inch overlay to
correct the current issues. ATP has put forth an alternative solution that is in the process of
being reviewed by MDOT. Project has a deadline of July 27, 2018.

Public Input: Craig Meredith — inquired about bump on Carmean Road and also status of
Homestead paving.

Board Round Table: Platte Lake Improvement Association has requested that we use zero
phosphate fertilizer. Costs for this change will be .70 cents less per bag than we pay now.

Meeting Adjourned at 11:20 AM.

Minutes approved 8/9/2018.

Robert Rosa, Chairman Jennifer L. Kolinske, Clerk
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BENZIE COUNTY VETERANS AFFAIRS COMMITTEE
Meeting Minutes
Monday, July 9, 2018, 9:00 a.m.
Conference Room 206, Governmental Center, Beulah, Michigan

Committee members present: Bob Roelofs (Chair), Camp Bailey, Ed Kowalski, Kirt Giddis, and Dale Ginzel (Secretary). Also
present was Michelle Thompson. Tom Stobie was absent.

A moment of silence was followed by the Pledge of Allegiance.

A motion was made by Bob and supported by Dale to add events to Outside Veterans Meetings to the agenda. Motion
approved unanimously.

A motion was made by Ed and supported by Camp to approve July committee meeting minutes. Motion was approved
unanimously.

Public Comment: None

Outside Veterans Meetings:
a. Bob was unable to attend GTAVC meeting
b. Tom attended Congregational Summer Assembly event at Garden Theater in Frankfort. They made a
commitment to donate to the Memorial.
c.  Approximately 175 riders from Rolling Thunder visited the Memorial and a total of $101 was donated. Rolling
Thunder plans on visiting again in 2019.

County Veterans Director Report: None

Finance update: Michelle Thompson provided finance update. The Veterans’ Relief Fund (293) has a balance of $75,314.19.
The Veterans’ Memorial Fund (295) balance is $59,537.92.

Committee Action Items:
a. Bob conducted research and contacted dealers regarding tables and benches for the Pavilion. Only one company
responded and provided a quote of $13,164.70 for all tables and benches including delivery.
b. Seeking bids for concrete and construction to include electrical and potable water in Record Patriot and Treasurers
website.

Old Business:
a. Benzie County Veterans Memorial fb page is operational.

New Business:
a. 2018 Coho Festival was cancelled.

Mileage, bills and per diem requests:
a. Dale made a motion and supported by Kirt to approve mileage and per diem for June committee meeting. Roll call:
Kirt —yes, Ed — yes, Camp — yes, Dale —yes, Bob — yes. Tom — Absent. Motion approved unanimously.

Meeting was adjourned at 10:13 a.m.

RECEIVED

AUG 15 2018

DAWHN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617



The regular meeting of the Board of County Road Commissioners of Benzie County was called
to order by Chairman Rosa at the Road Commission offices in Honor, Michigan on Thursday,
August 9, 2018 at 9:30 AM.

Present: Chairman Bob Rosa Manager Matt Skeels
Vice-Chairman Ted Mick Clerk Jennifer Kolinske
Member Jim Bowers

Motion by Comm Mick and supported by Comm Bowers to amend the agenda adding Reynolds
Rd/Cedar Run accident. Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

Minutes from the 7/26/2018 meeting were accepted as presented.

Motion by Comm Bowers and supported by Comm Mick to pay bills #45318 to #45351 in the
amount of $408,864.33 and Payroll #16 for $51,845.57. Ayes: Rosa, Mick and Bowers. Nays:
None. Motion carried.

Work Summary:

Mike Johnson Shop Foreman — We will get reimbursed $340 per unit for the under-body repairs.
We passed our annual fuel inspection. Brief discussion on ordering Western Star trucks for
fiscal year 2020. More details on this to follow later in the meeting.

Scott Fasel Road Foreman — N/A

Standing guest: Gary Sauer, County Commissioner — PFAS issue — one well tested positive.
School Resource Office will be on November ballet for .18 mill. County will have balanced
budget FY 2019 without transferring funds for general fund. Congrats to BCRC on the passing
of the millage.

Public Input: Mr. Carpenter — Thank you for road work at Reynolds & 610 near Stepping
Stones school.

Items Before the Board:
CRASIF Board of Trustee Candidates — Board supports all three candidates.

Truck Purchases FY 2019 & 2020 — Extension of 2018 Truck Bids — It will take roughly a year to
get a truck in. If we are purchasing new trucks for FY 2020 we will want to get them ordered
this coming fall.

Reynolds/Cedar Run Accident — many public members spoke up regarding their concern of that
intersection and that something needs to change to improve the site. Many thought a four-way
stop would be a good solution. Manager Skeels gave a brief update, traffic counters have been
placed at the intersection and a request has been made with MDOT to review that intersection
as well.

Correspondence/Information/Discussion:

Annual Act 51 Mileage Certification — We received notice from the State of Michigan that our
Annual Act 51 Mileage Certification submittal has been processed. R E: g"""x - %VE D
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Page 2, Benzie CRC mtg 8/09/18

Effective Communication Article — Manager Skeels shared Effective Communication article with
the board.

Brad Schaub — Communication — Manager Skeels shared the communication we received from
Brad Schaub with the board.

Update on Marshall & Pioneer Road Projects — Manager Skeels gave brief update on Marshall
& Pioneer Road Projects. Board suggested all correspondence. should be carbon copied to all
contractors involved. ‘

Hooker Road Bridge Construction Bid — Manager Skeels keco f :\ended that we contract out the

work to build the bridge.

vrocesses that the BCRC
~and Cedar Run Road.

Public Input: Gary Sauer inquired to see if ther wére other ways o
could pursue to get improvements done for

Ron Evitts — there is a dead ash tree on Milnic

Board Round Table: )
Items coming up — Manager Skeel,
Road Change which will require a pub

h Policy, Fewins/Birch Pt Seasonal
assed at a rate of 76%.

Meeting Adjourned ay 11

* Jennifer L. Kolinske, Clerk

Robert Rosa, Chairman k



