BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE —BEULAH, MI 49617 — (231) 882-9671
www.benzieco.net '

MEETING AGENDA
April 24, 2018

Commissioners Room, Governmental Center, 448 Court Place, Beulah, Michigan

PLEASE TURN OFF ALL ELECTRONIC DEVICES

9:00 am. CALL TO ORDER
ROLL CALL
INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA '
APPROVAL OF MINUTES - 4/10/18 (open & closed)
PUBLIC INPUT
ELECTED OFFICIALS & DEPT HEAD COMMENTS
COMMISSIONER REPORTS —
COUNTY ADMINISTRATOR’S REPORT —
FINANCE — Approval of Bills
COMMITTEE OF THE WHOLE — Consent
COMMITTEE APPOINTMENTS —-BVT

ACTION ITEMS —
PRESENTATION OF CORRESPONDENCE
UNFINISHED BUSINESS
NEW BUSINESS —
10:00 Jim Henderson, EMS — New Equipment Demo
10:15 Greg Grant — Closed Session — Mallon vs BOC — Section 8(e) of OMA
10:30
10:45
PUBLIC COMMENT
ADJOURNMENT

Times Subject to Change

THE COUNTY OF BENZIE WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH
AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED
AT THE MEETING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING OR HEARING UPON THIRTY (30)
DAYS NOTICE TO THE COUNTY OF BENZIE. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING THE FOLLOWING:

BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617
(231) 882-9671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County
Governmental Center, Beulah, Michigan, at least 18 hours prior to the start of the meeting. This notice is to comply with
Sections 4 and 5 of the Michigan Open Meetings Act (PA 267 of 1976).



PUBLIC INPUT

Purpose: The Benzie County Board of Commissioners is a public policy setting body and
subject to the Open Meetings Act (PA 267 of 1976). The Board also operates under a set of
“Benzie County Board Rules (section 7.3)” which provides for public input during their
meetings. It continually strives to receive input from the residents of the county and reserves
two opportunities during the monthly scheduled meeting for you the public to voice opinions,
concerns and sharing of any other items of common interest. There are however, in concert with
meeting conduct certain rules to follow.

Speaking Time: Agenda items may be added or removed by the board but initially at least
two times are devoted to Public Input. Generally, however, attendees wishing to speak will be
informed how long they may speak by the chairman. All speakers are asked to give their name,
residence and topic they wish to address. This and the statements/comments will be entered into
the public record (minutes of the meeting). Should there be a number of speakers wishing to
voice similar opinions, an option for a longer presentation may be more appropriate for the group
and one or more speakers may talk within that time frame.

Group Presentations — 15 minutes
Individual Presentations — 3 minutes

Board Response: Generally, as this is an “Input” option, the board will not comment or
respond to presenters. Silence or non-response from the board should not be interpreted as
disinterest or disagreement by the board. However, should the board individually or collectively
wish to address the comments of the speaker(s) at the approval of the Chair and within a time
frame previously established, responses may be made by the board. Additionally, the presenter
may be in need of a more lengthy understanding of an issue or topic and may be referred to a
committee appropriate to address those issues.

Public Input is very important in public policy settings and is only one means for an
interchange of information or dialogue. Each commissioner represents a district within the
county and he/she may be individually contacted should greater depth or understanding of an
issue be sought. Personal contact is encouraged and helpful to both residents and the board.

Commissioner Contacts:

District  I— Bob Roelofs (Almira East of Reynolds Road)............. 231-645-1187
District  II - Art Jeannot (Almira Twp West of Reynolds Road, Platte

and Lake Townships)...coovvvviriinniiininiinne 231-920-5028
District III - Roger Griner (Crystal Lake, Frankfort).......cooeeceinninne. 231-651-0757
District IV - Coury Carland (Benzonia).......... PPN 231-930-7560
District V- Terry Money (Homestead).........coooviniiinniiniie 231-510-2400
District VI - Evan Warsecke (Colfax, Inland)...........ccovvvmnneeeenn..231-275-3375
District VII - Gary Sauer (Blaine, Gilmore, Joyfield, Weldon)............. 231-651-0647

February 1, 2017



THE BENZIE COUNTY BOARD OF COMMISSIONERS
April 10,2018

The Benzie County Board of Commissioners met in a regular meeting on Tuesday, April 10, 2018,
448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chairman Gary Sauer at 9:00 a.m.

Present were: Commissioners Carland, Griner, Jeannot, Money, Roelofs, Sauer and Warsecke

The invocation was given by Commissioner Griner followed by the pled Jegiance.

Agenda:
Motion by Carland, seconded by Roelofs, to approve the agend

Griner, Jeannot, Money, Roelofs, Sauer and Warsecke N

Minutes:

Motion by Carland, seconded by Warsecke, to appr
2018 as amended. Ayes: Carland, Griner, Jeannot, Mo
None  Motion carried.

9:05 a.m. Public Input
Kathy Wiejaczka introduced herself as a cani
101* District. She and her husband reside in

tes with a couple more

corrections.
Eric VanDussen, Benzoni

MA violation case against the Grand Traverse
the closed session scheduled for today.

at occurred last Friday. It is very concerning that
f cocaine meant to be delivered and distributed from here.

hings are running well; they are seeing a spike in cardiac arrests.
Almira Township in our EMS system.

Comm Griner asked abo Copemish/Thompsonville/Springdale Township service. Mr.
Henderson stated that re working on a mutual aid agreement with Manistee Munson.

Comm Money asked ifithey were to come up with the amount of money we are paying, would that
make a difference. Mr. Deisch stated that it can be a part of the discussions.

Comm Jeannot stated that we need to keep this mutual aid agreement moving.

We have a mutual aid agreement with Thompsonville, but not with Manistee Munson.

Comm Griner stated that Mitch and/or Jim need to come monthly with an update regarding this issue.

Bert Gale, Building Official, presented the 1% quarter 2018 Building Code and Safety report. He
reported that revenue is up; they are getting busy and have hired a part-time secretary. They also
have a new building inspector. Steve Houghton is still doing soil erosion, but he doesn’t know for
how long. Mr. Gale will be meeting with Mitch regarding their records and how to purge them.
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Comm Jeannot asks if he has a percentage difference between residential and commercial permits.
There is a lot going on at Crystal Mountain.

Comm Carland asked Mr. Gale if he can provide a list of all new completed construction. How much
new value will be added to the tax role — Michelle Thompson stated that would be a Tom
Longanbach question.

Frank Post, Emergency Manager, provided his March 2018 activity report. He stated that Almira
Township will be administering the AFG grant; bids were opened and it came in well under the grant
amount at $605,765.20, so based on that, they will upgrade some of the 1 r a new total of
$631,000. We will hold Tornado and Fire drill discussions with staff tomorrow'to explain how the
system will work. We hope to have actual drills in the future. On ] 8 there was a CodeRED test

procedures have been updated.

10:05 a.m. Ron Berns, 911 Central Dispatch, 911 Sur ; ions Week
Mr. Berns spoke regarding the surcharge rate and asked to'¢ontinue with $3.00 surchar

or we will need to tell the state we are changing the rate.
Chairman Sauer asked what the fund balafiee.is — 9/30/17 = $5
is $454,159 as of now and after the $45,00 ’
$400,000.

. County Treasurer indicated it
o it is reduced to about

Mr. Talsma stated th, ve completed an accounting of all assets, liabilities, revenue, expenses
to be sure that policies adopted by the board are being followed. The County has received an
Unmodified opinion, which is the best. He reviewed graphs presented to the board. The Fund
Balance as of 9/30/2017 is $1.8 million.

Mr. Deisch asked where we should be with our fund balance.

Mr. Talsma stated that normal is 10-15% of what you budget next year; you are at 28%. You need to
look at 5 years out for what will need to be done — do a capital plan. Pension is an unfunded liability;
retiree health insurance — you don’t have; sick and vacation time payable; you have a risk with the
unfunded pension — you are 64% funded as of the end of 12/31/2016.
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Comm Carland asked Mr. Talsma if he has worked in communities that have bonded for their
pension. Yes, Crawford and Saginaw — and Saginaw is $19 million behind again.

Medical Care facility is at $1.951 million liability in their pension.

Comm Jeannot asked about the rental income — it is for the DHHS office. Mr. Talsma will send an
email with more detailed answer. He also inquired if there are any material audit findings to be
concerned with. Mr. Talsma responds two findings: their firm gathering the data has an internal
conirol concern; couple areas needed to book payables with MERS and public safety (car). The
State of Michigan will send a letter asking how it will be fixed. Leases will be reported differently in
the future. Comm Jeannot inquired of the housing loans — Mr. Talsma led that files were
pulled to make sure the procedure, approval process, amount of the 1i d any payments are all
accurate.

Election for Benzie County Roads and Hig
Restoration Proposal and Certifying Ballot
funds for township roads beginning in FY 2019
Money, Roelofs, Sauer and Warsecke Nays:

d session to consult with our attorney
| Mallon vs Benzie County Board of

Motion by Carland, ' by Warsecke, to accept the advice of counsel as discussed in closed
session regarding Mallon vs Benzie County Board of Commissioners. Roll call. Ayes: Carland,
Griner, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None Motion carried.

COMMISSIONER REPORTS

Comm Carland reported that the Village of Benzonia has applied for a Passport Grant for an
Academy Park. Village of Beulah water tower construction will begin in May; attended the opioid
conference last week in Manistee; attended Networks Northwest; he reported that former County
Administrator Karl Sparks passed away over the weekend.
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Comm Roelofs reported that the Benzie County Veterans Affairs met and bids have gone out for the
building of a pavilion; Area Agency on Aging was cancelled last week.

Comm Warsecke attended Inland Township last night — May 18 will be their fire department
fundraiser 11 a.m. to 7 p.m. with a propane sale @ Beechraft Sawmill and blood drive in memory of
Dan Beechraft. He also attended Benzie Central school board meeting last night.

Comm Griner spoke regarding the cruise ship business and putting containers on the railroad. He
anticipates a session at the MAC summer conference in Frankenmuth

Comm Money stated that the Village of Honor meeting was Very sh Homestead Township

Comm Jeannot spoke regarding the Finance Manag
are discussing an RFP for an outside firm to come in and
Township will be posting Crystal Drive and Deadstream R

ing Act 51 funds which was
n for their water project.

2018 to April 10, 2
Jeannot, Money, Roelo

amount of $1,372, 401 74, as presented. Roll call. Ayes: Carland,
duer and Warsecke Nays: None Exc: Griner Motion carried.

COMMITTEE OF THE WHOLE

Comm Sauer removes item #4.

Motion by Warsecke, seconded by Roelofs, to adopt items 1-3 and 5-9 of the March 29, 2018
Committee of the Whole Consent Calendar as presented. Roll call. Ayes: Carland, Jeannot, Money,
Roelofs, Sauer and Warsecke Nays: None Exc: Griner Motion carried.
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#4: Chairman Sauer stated that it bothers him to take money out of the General Fund when there is
not dire need to use it; the numbers didn’t add up.

Motion by Sauer, seconded by Warsecke, to amend the 2017-18 General Fund budget as presented in
the amount of $2,030.60. Roll call. Ayes: Carland, Money, Roelofs and Warsecke Nays: Jeannot
and Sauer Exc: Griner Motion carried.

COMMITTEE APPOINTMENTS
Centra Wellness: Motion by Carland, seconded by Money, to reappoint
O’Connor to the Centra Wellness Board for a three-year term, expiri
Carland, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: N
carried.

Jonald Tanner and Mary
arch 31, 2021. Ayes:
: Griner Motion

Land Bank: Motion by Warsecke, seconded by Jeannot, ' Terry Money and
Mark Roper to the Land Bank Authority for a three-ye il 5,

carried.

ACTION ITEMS

2018-011 TNT Millage Resolution: Moti

2018-011 authorizing Millage Election for E >men

Millage Proposal and Certifying Ballot Lan . . Ayes: Carland, Jeannot,
: i tion carried.

Roelofs, to adopt resolution
2018-013 Economic D versi 'blhty as presented. Roll call. Ayes:
Carland Exc: Griner Motion carried.

arding HB 4321 road funding package.
funding award EMS Stair Chair.
g award — Court Security Improvements.

s of March 8, 2018 received.

of March 5 and March 11, 2018 received.

tice of Stormwater Management in the Cold Creek Watershed

e set for May 10, 2018 at 6:00 p.m. at the Benzie County Government

Networks Nort
community dia
Center.

2018-012 Proclamation: Motion by Carland, seconded by Warsecke, to adopt resolution 2018-012
recognizing National Public Safety Telecommunicators Week April 8 — 14, 2018 as presented. Roll
call. Ayes: Carland, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None Exc: Griner
Motion carried.

UNFINISHED BUSINESS — None
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NEW BUSINESS — None

Public Input — None

Motion by Warsecke, seconded by Roelofs, to adjourn at 1:17 p.m. Ayes: Carland, Jeannot, Money,
Roelofs, Sauer and Warsecke Nays: None Exc: Griner Motion carried

Gary Sauer — Chair

1. Approved the agenda as presented.

2. Approved the regular session minutes of March 2

3. Accepted the 2017 Benzie County Audit report a

4, Approve resolution 2018-014 auth rlzmg a Millage
Highways Maintenance and Repa ation Proposal and Certifying
Ballot Language as presented, subje nds for township roads
beginning in FY 2019-2020.

5. Entered closed session to consult with

6.

7.

8.

fund budget as presented in the amount of

% O’Connor to the Centra Wellness Board for a three-

pril 5, 2021.

11 authorizing Millage Election for Benzie County Drug

Enforcemen Operating Millage Proposal and Certifying Ballot Language as
presented.

13. Adopted resolution 2018-013 Economic Development Oversight Responsibility as presented.

14. Adopted resolution 2018-012 recognizing National Public Safety Telecommunicators Week

April 8 — 14, 2018 as presented.
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BENZIE SENIOR RESOURCES
BOARD OF DIRECTORS MEETING
APRIL 18, 2018
THE GATHERING PLACE SENIOR CENTER, HONOR
4:30 P.M.

Agenda

Please turn off your cell phones and any other electronic devices

Call to Order

Prayer of Invocation
Pledge of Allegiance
Roll Call

Approval of the April 18, 2018 Agenda

Approval of Minutes from the previous meeting — February 21, 2018

Suggestion Box Contents ,

Public Input (Limit of 3 minutes for individual presentatlon and 15 minutes for group
presentation) ,
Finance Committee Report - Approval of BSR¢ FmanCIaI Statements for September 2017

Information Items

A. Directors Report — February-April 2018

B. Program/Services Report — I\?l'arch 2018

C. Senior Center Update — March 2018/Apri| 2018
D. Board of Commissioners Update E

Action Items ;
A. New John Hancock Financial 401k Retlrement Plan Board Resolutlon
B. Board Members Sign-Up for Walk-a- -Thon Presentations -
C. Board Members Sign- Up for Benzie Chamber of Commerce Business Expo, 4/21
D. Executwe Dlrector Annual Evaluation and Compensation Discussion

New Busmess ~ i
A Walk- a-Thon PowerPomt Presentatlon by Nancy Call
New Board Membetr Appllcatlon Drscussron

~old Busmess '
1. Fundralsmg/Marketmg Commlttee Update
2. MERS Update
3. Walk-a-Thon Update

Public Comment
(Limit of 3 minutes for individual presentation and 15 minutes for group
presentation)

Board Round Table Discussion/Evaluation of Meeting
Adjourn

Benzie Senior Resources Mission Statement — To provide exceptional services, resources and trusted care to support

Benzi iors.
enzie seniors NEXT MEETING RECE !VED

Wednesday, May 16, 2018 at 4:30 p.m.
The Gathering Place Senior Center APR 192018

Honor, M| 49640
DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, M| 49617



Benzie Senior Resources

Executive Directors Report
March 2018 — April 2018

»Awarded a $10,000 grant for the Senior Essential Needs Fund from Benzie County Community
Chest.

>Awarded a $2,500 grant from Building Healthy Communities. The funds are to purchase kitchen
equipment that will enhance the use of more healthy choices for the meals served. David is looking at
a new salad chopper for increased use of fresh vegetables and a larger capacity infuser; a healthy
alternative versus juices.

>Awarded a $3,000 grant from the Delta Dental Foundation that will be used for financial assistance
vouchers to the Oral Health Care Program and outreach education to older adults on the importance
of good oral health care.

~ »Interviewed several new Homemaker Contractors and two new contractors have been hired. This
will remove the list of clients waiting to receive the homemaking services and will give us some room
for growth.

»Held the first meeting for the 2018 Walk-a-Thon. I will be the Chairperson of the committee with
support from the Sub-Committee Chairs. Next up is working on a revised Business Sponsorship
letters to send out the beginning of May. Increase community awareness of WAT and increase the
number of walkers, bikers, etc.

»>Working with the Building Benzie Bonds on the Benzie County Senior Expo that will be held on
Friday, June 8, from 9am — 1pm.

Legislative Updates
State of Michigan

The Silver Key Coalition will be advocating for an additional $3 million increase to the state budget for
the Aging and Adult Services Agency (AASA) to serve the 6,708 seniors currently on wait lists for in-
home service programs and Home Delivered Meals. This appropriation will allow Michigan's Aging
Network to continue the work to reduce wait lists.

Federal Funding

| am pleased to report of the passage of H.R. 1625, the Consolidated Appropriations Act of 2018 that -
- will fund government programs for the remainder of Fiscal Year (FY) 2018 ending September 30th. It
includes a $59 million increase for Older Americans Act (OAA) Nutrition Programs, among other
positive investments supporting seniors.

While we're still far from the total funding levels needed to fully close the gap between seniors in need
of services and seniors served, the Older American’s Act funding increases and protection of the
block grants within this bill mark a positive step in the right direction.

What does this will mean for Benzie Senior Resources? The agency should see a small increase in
funding and most likely the release of funds that is still to come our way from the first six months of
the current fiscal year.

| did send out thank you letters to Senators Debbie Stabenow and Gary Peters for their support of the
Consolidated Appropriations Act of 2018 as it relates to the increase funding for the Older American’s
Act programs.



BENZIE SENIOR RESOURCES
BOARD OF DIRECTORS MEETING
February 21, 2018

Chair Beverly Holbrook called the meeting to order at 4:32 pm. Prayer of invocation was given by
Ned, and the Pledge of Allegiance was said by all.

Roll Call: Ann Dawe, Beverly Holbrook, Ned Edwards, Denise Favreau, Donna Malecki, Barbara
Johnson, Scott Harrison, Jane Elzerman. Absent and excused are Ron Dykstra and Nancy Mullen Call.
Rosemary Russell was late.

Also present are Sabra Boyle, Douglas Durand, Heidi Gustason AAA and Roger Griner, County
Commissioner. ,

Approval of Agenda

® Motion to approve the agenda w1th a d1t10ns was made by Donna and seconded by
Scott. Ayes being heard, the motion to approve the agenda was made

Minutes ‘
meeting was made by Barbara and
ard, the motion was carried to approve the

e A motion to approve th
seconded by Donna. All ayes bem‘
previous mmutes

Public Input- e Lk w
1. Heidi fromgA '“A,‘ gave 1nformat10n regardlng the 10 county senior needs assessment
and helping the board get an idea of the : ypes of questions or needs that the Region will
be looking at. The needs assessments will help us drive our future programmmg Doug
also suggested that the county should assist financially in developing a senior needs
- assessment for Ben21e County. Th15 wﬂl also benefit the county as members of our
p 'commumty continue fo age. b
2 - Key for the suggestlon box will not open it Sabre is looking into replacing the lock...

Finance Coni‘mittee

A statement of financial income and expense was submitted to the board by Jane, A motion to accept
the finance committee report was made by Barbara and seconded by Scott all Ayes being heard the
motion was carried. There was a motion to write off $47.50 all ayes being heard, that motion was
carried. Scott made comment that the budgetary audit went well and gave kudos for work that went
into the preparation for the audit.

Information Items
A. Directors Report: January/ February 2018

1. A copy was submitted by Douglas Durand and received by the board.
2. Highlights include:



a. Tax season is among us, two preparers 2 days a week in office. Drop off service for tax
preparation new this year.

b. Award of a grant for $1,000.00 to provide outreach marketing for Medicare and Medicaid
Assistance Programs.

c. Last Friday 158 meals were delivered, this program just keeps growing.

d. There is a mini waiting list for homemaker. Recruitment of home health aides continues.

e. We have a new Nursing Director and a new LPN starting soon. Many years of experience
come with these new staff and we are excited to have them.

B. Program Report for February 2018
1. Nutritional Programming

o

HDM (Home Delivered Meals) 4,096 meals Were prov1ded to 161 clients in January.
This is an increase of 19% since FY’ 2017

2. Other Services

Dining out increased by 2%

Homemaker Program 374 serv. its were providéa forJ anuary. That is up 18%

when compared to January 2017 .
Snow removal 152 chents and 428 lows inl] anuary 2018.

D. County Commlsswner update Roger Grmer '
1. Frankfort will need to find a new recycling site
2. County Committees are domg well and there is a new process to streamline the committee
meetings. Evan will chair this new committee.
3. Platte river school project, The County is looking at the potential for vocational training to be
located within the school vs going all the way up to the tech center at TBAISD.
4. Kurt Vanderwall may be looking at running for the senate.

Action Items

A. Approval of raising the suggestion donation from $3.00 to $4.00 dollars for Congregate Meal at
TGP and Thompsonville.
Doug reviewed the reasons for increasing the suggested donation, the numbers of food costs has
risen 25%. The rise in food costs is a direct causation from the hurricanes, fires and droughts
that are occurring.
1. Doug presented the board with an analysis of surrounding senior center meal sites and
their suggested donation charges.



2.

B. Approval to sell the 15 passenger u‘s“:'f*'

1.

The board reviewed this and determined that all other locations in our area were not on
level with the food service that BSR is providing to our seniors. Our buffet is beyond
what all other local senior centers are doing. There are a couple of sites that were close
to what is prepared and served at BSR, but those locations separated the costs out and
charged more for the salad bar.
Adfter reviewing several options including:
1. No change in donation price, which means that other services would suffer, to
offset the increased cost of food.
i.  Keep the meal the same $3.00 but charge $2.00 extra for the salad bar.
iii.  Raise the suggested donation from $3.00 to $4.00.

3. A motion was made by Bev to increase the suggested donation from $3.00 to $4.00.

Roll Call: Ann Dawe yes, Beverly Holbrook yes, Ned Edwards yes, Rosemary
Russell, yes, Denise Favreau yes, Donna Malecki yes, Barbara Johnson yes,
Scott Harrison yes, Jane Elzerman yes. Absent and excused are Ron Dykstra and
Nancy Mullen Call. The motion to raise the suggested donation from $3.00 to
$4.00 was passed by roll call. ThlS change w111 take effect 30 days after our
seniors are notlﬁed

Doug presented the board W1th a cost analys1s for keepmg the 15 passenger bus vs
utilizing Benzie Bus. It was noted that it was. more cost effective to sell the bus and
utilize the ]en21e Bus.
A motion was made by Ned and See ‘ded by Denlse to sell the bus and use the Benzie
bus when larger trips were needed. All ayes being heard, the motion to sell the 15-
passenger bus and use the Ben21e bus was passed

C. Approval of ﬁscal year 2017 audlt

d.:

- The finance committee made a recommendation to approve the audit of fiscal year 2017.
“Scott spoke with the auditor and the audit was clean and good. He gave Kudos for a job
well done with preparation of this audit.

A motion was made by Scott and Seconded by Barbara to approve the 2017 audit, Roll
call Roll Call: Ann Dawe yes, Beverly Holbrook yes, Ned Edwards yes, Rosemary
Russell, yes, Denise Favreau yes, Donna Malecki yes, Barbara Johnson yes, Scott
Harrison yes, Jane Elzerman yes. Absent and excused are Ron Dykstra and Nancy
Mullen Call. Motion was passed by roll call.

New Business
A. New committee for future needs

a.
b.

C.

Where to go from here?

Rosemary, Bev, Denise and Donna would like to join.

Barbara ask that we wait until after the needs assessment to look at what would be
needed and then move forward



d. Bev will follow up on this.

Old Business

1. Fundraising/ Marketing

a. Ned gave information from the last meeting including Bob McQuilkin is now the

secretary
Yearend appeal donations to date is $48,395.
Christmas card gained approx $2,000.
Walk A Thon is gearing up
Garden Theater banner will be $75.00 month :
March for meals is being moved to May due to weather.

e Ao o

2. MERS UPDATE s
John Hancock is working with us with solutions for retirement

i.  new hires 401K Match/con ion

ii. MRS 457

3. Update on BOD Calling Donors.. .
a. Isleaving a voicemail etiquett
b. Board says yes
¢. Calls are going well.

able in March so the next meeting will be in
am will meet and forward information to the

April .If anythlng concernmg comes up

thc executiw :
rest of the board S

ADJ OURNMENT , :
The meetlng was adJoumed at 5 5 9 pm

Respectfully Submltted
Rosemary Russell, RNC, DONA, LTC

Next Meeting
Wednesday, April 18,2018
Benzie Senior Resources
The Gathering Place
Honor, Michigan 49640



Program Report for February 2018-(Closed for 3 weather related days)

Nutritional Programs

Home Delivered Meals

Home Delivered Meals — 4,096 meals were provided to 174 clients in February 2018. For year to
date, this is an increase of 21% as compared to the same period in FY’2017.

Congregate Meals

The Gathering Place and Thompsonville served a total of 1628 meals in February 2018. For year to
date, we have served about the same meals as the same period in FY’2017.

Through the first five month (October 2017-February 2018) we have served 3,961 additional
meals as compared fo the same period last year.

Other Programs/Services

Dining Out Program — A total of 150 customers redeemed 413 vouchers in February 2018. Year to
date the program is up 2.5% compared to 2017 and up 54% as compared to 2016.

Homemaker Program — 334 service units were provided to 104 clients in February 2018. Year to
date the program is up 18% compared to 2017 and up 35% as compared to 20186.

Snow Removal Program — We have 152 clients signed up for the Snow Removal Program and paid
for 166 snow plows in February 2018. We have already exceeded the number of snow plows so
far this season versus the previous 2 winters!

Guardian Medical Monitoring — 33 customers now receive this service at no cost to them.

Benzie Bus Punch Cards — 152 bus passes were given to customers in February 2018. This
represents 1,824 rides for the month. Year to date the program is up 10% compared to 2017 and
up 25% as compared to 2016.

Information & Assistance - The agency handled 1,219 calls in February 2018 regarding Information
and Assistance for services and questions related to older adults. The amount in February was the
highest phone volume recorded. Year to date the number of phone calls received is 1%
compared to 2017 and up 31% as compared to 2016.

MMAPS - 22 individuals were provided 24.25 hours of service to assist them in their Medicare needs
in February 2018.

Hearing Clinic — 4 individuals had a hearing evaluation completed in February 2018 at no cost to the
client.

Foot Care — 36 individuals were provided foot care at the clinic and 16 clients were seen in their
home in February 2018.

Benzie Senior Dental Program — Four clients received financial assistance for dental care in
February 2018.

Emergency Senior Essential Needs Fund — No applications were received in February 2018.



The Gathering Place Senior Center — In February 2018, The Gathering Place Senior Center offered
a total of fourteen core activities that 571 cumulative number of individuals participated in. The top 5
attended activities for February 2018 were Music Programs, Card Games, Health & Educational
Programs/Services, Exercise Groups and Special Events. Year to date, this is an increase of 23%
as compared to the same period in FY’2017.

In-Home Services — Number of in-home care service clients is up 26% as compared to
February 2017. With the largest increase occurring in sliding scale fee clients up 30%.Total
Client hours is up 14% as compared to February 2017. Total number of in-home care service
visits increased 5% as compared to February 2017.

Number of Home Health Care Clients

Month Medicaid Waiver | Sliding Scale Fee Private Pay & Total

and Care Long Term Care Clients
Management Insurance

October 2017 24 38 5 67

November 2017 23 36 4 63

December 2017 21 42 3 66

January 2018 22 40 2 64

February 2018 25 39 3 67

March 2018

April 2018

May 2018

June 2018

July 2018

August 2018

September 2018

Client Total Hours

Month Medicaid Waiver | Sliding Scale Fee Private Pay & Total

and Care Long Term Care Hours
Management Insurance

October 2017 643.75 513.25 165.25 1322.75

November 2017 578.25 553 47.25 1178.5

December 2017 510 502 28 1040

January 2018 599.75 511 20.75 1131.50

February 2018 587.5 453.75 12.5 1053.75

March 2018

April 2018

May 2018

June 2018

July 2018

August 2018

September 2018

Respectfully submitted,
Douglas Duyrand
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Current

BENZIE SENIOR RESOURCES

Statement of Financial Position

As of February 28, 2018

Assets

Checking/Savings

001 - CENTRAL STATE BANK CHECKING

003 - CENTRAL STATE BANK HRA

006 - CENTRAL STATE BANK CD

009 - CENTRAL STATE BANK MM CHECKING

Total Checking/Savings

Accounts Receivable

1200 - Accounts Receivable

Total Accounts Receivable

Other Current Assets

109 - INVENTORY

Total Other Current Assets

Total Current Assets

Fixed Assets

150 -

151

152 -
157 -

160

BUILDING

+ VEHICLES

EQUIPMENT

LAND IMPROVEMENTS

+ ACCUMULATED DEPRECIATION

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable

2000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
2100 - Payroll Liabilities
238 - AFLAC PAYABLE

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities

250 - MORTGAGE PAYABLE
260 - NET PENSION LIABILITY

Total Long Term Liabilities
Total Liabilities

Equity

Feb 28, 18

313,113.17
790.02
13,263.49
148,551.46

475,718.14

14,252.00

14,252.00

7,849.70

7,849.70

497,819.84

480,375.70
126,727.00
79,787.12
1,800.00
(280,117.80)

408,572.02

906,391.86

29,271.67

29,271.67

8,146.49
74.40

8,220.89

37,492.56

138,149.31
410,473.00

548,622.31

586,114.87
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BENZIE SENIOR RESOURCES
Statement of Financial Position
As of February 28, 2018

Feb 28, 18
3000 - Opening Bal Equity 160,329.63
390 - FUND BALANCE - PROGRAMS (570,978.00)
3900 - Retained Earnings 537,006.37
Net Income 193,918.99
Total Equity 320,276.99
TOTAL LIABILITIES & EQUITY 906,391.86

Page 2 of 6



BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense

Ordinary Income/Expense
Income

Gross Profit

Expense

February 2018
Feb 2018 Budget $ Change
e —

519.03 - TITLE Il C2 INCOME 6,723.67 6,833.00 {109.33)
519.04 - FEDERAL USDA 0.00 0.00 0.00
519.05 MIPPA (MMAP) 0.00 0.00 0.00
540 - GRANTS 0.00 6,500.00 (6,500.00)
561 - HDM Waiver 828.00 704.00 124.00
642 - CHARGES FOR SERVICES/CONT 2,060.00 1,905.00 155.00
642.01 - FEE FOR SERVICE/CHORE 0.00 0.00 0.00
642.02 - FEE FOR SERVICE/HOMEMAKER 1,512.00 1,850.00 (338.00)
642.03 - FEE FOR SERVICE/SNOW REMOVAL 2,076.00 2,500.00 (424.00)
642.1 - FEE FOR SLIDING SCALE CLIENTS 4,545.75 3,330.00 1,215.75
642.05 - FEE FOR PRIVATE PAY & INS 415.00 3,400.00 (2,985.00)
670 - Client Income 11,026.25 7,485.00 3,541.25
673 - NEWSLETTER SUB 60.00 40.00 20.00
675 - DONATIONS 6,544.98 8,153.00 (1,608.02)
676 - MILLAGE 85,836.57 85,836.00 0.57
680 - VOLUNTEER WAGES (IN-KIND). 5,952.50 5,166.00 786.50
677 - Fundraising 1,245.00 2,500.00 (1,255.00)
681 - In-Kind (non-volunteer) 755.97 333.00 422.97
690 - Trip Income 13,942.00 4,000.00 9,942.00
691 - MISC INCOME (0.25) (0.25)
Total Income 143,523.44 140,535.00 2,988.44
143,523.44 140,535.00 2,988.44

700 - ACCOUNTING FEES 0.00 0.00 0.00
705 - SALARY AND WAGES 51,657.29 54,910.00 (3,252.71)
708 - PAYROLL TAX EXPENSE 6,401.88 5,692.00 702.88
709 - EDUCATION/TRAINING 0.00 0.00 0.00
710 - EVENTS 121.36 242.00 (120.64)
715 - CLOTHING ALLOWANCE 0.00 0.00 0.00
717 - DUES/SUBSCRIPTIONS 0.00 250.00 (250.00)
721 - COMPUTER EXPENSES 15,367.37 800.00 14,567.37
725 - FRINGE BENEFITS 8,103.98 11,965.00 (3,861.02)
726 - FUNDRAISING/MARKETING EXP 0.00 0.00 0.00
727 - SUPPLIES 2,837.49 2,165.00 672.49
727.2 - OFFICE EXP 1,492.06 700.00 792.06
727.3 - POSTAGE 62.32 550.00 (487.68)
727.4 - ADVERTISING 119.65 400.00 (280.35)
740 - FOOD 13,344.36 12,000.00 1,344.36
819 - CONTRACTUAL 17,436.51 33,612.00 (16,175.49)
820 : VOLUNTEER WAGES (IN-KIND}) 5,952.50 5,166.00 786.50
825 - VOLUNTEER EXPENSES 344.00 581.00 (237.00)
850 - TELEPHONE 347.06 350.00 (2.94)
861 - TRAVEL/MILEAGE/GAS 2,172.29 2,330.00 (157.71)
900 - INTEREST EXPENSE 466.42 475.00 (8.58)
910 - INSURANCE 2,456.00 2,300.00 156.00
915 - PROJECTS 0.00 1,250.00 (1,250.00)
920 - UTILITIES 1,985.27 1,676.00 309.27



BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense

940 - DEPRECIATION EXPENSE
930 - EQUIPMENT/REPAIRS

980.1 - OUTDOOR MAINTENANCE
981 - HDM VEHICLE MAINT/GAS

980.2 - INDOOR MAINTENANCE
TRIP EXPENSE
Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
990 : INTEREST/DIVIDEND INCOME
995 REALIZED GAIN (LOSS)
999 - Other Income
Total Other Income

Other Expense
999.1 : Other Expense
99999 - LEGAL EXPENSE
Total Other Expense

Net Other Income

Net Income

February 2018

Feb 2018 Budget $ Change
I
2,391.02 2,708.00 (316.98)
4,240.56 1,375.00 2,865.56
878.00 1,300.00 (422.00)
669.09 1,040.00 (370.91)
324.45 175.00 149.45
0.00 0.00
139,170.93 144,012.00 (4,841.07)
4,352.51 (3,477.00} 7,829.51
14.02 20.00 (5.98)
0.00 0.00

0.00 80.00 (80.00)
14.02 100.00 (85.98)
47.50 0.00 47.50
0.00 500.00 (500.00)
47.50 500.00 (452.50)
(33.48) (400.00) 366.52
4,319.03 (3,877.00) 8,196.03




BENZIE SENIOR RESOURCES

Statement of Financial Income & Expense

Oct 2017 - Feb 2018

Oct17-Feb18 Budget $ Change
Ordinary Income/Expense

Income
519.03 - TITLE I}l C2 INCOME 33,618.35 34,165.00 (546.65)
519.04 - FEDERAL USDA 16,541.01 24,000.00 (7,458.99)
519.05 MIPPA (MMAP) 1,450.00 600.00 850.00
540 - GRANTS 73,129.53 32,500.00 40,629.53
561 - HDM Waiver 3,576.00 3,520.00 56.00
642 - CHARGES FOR SERVICES/CONT 12,462.00 9,525.00 2,937.00
642.01 - FEE FOR SERVICE/CHORE (738.00) 0.00 (738.00)
642.02 - FEE FOR SERVICE/HOMEMAKER 11,214.00 9,200.00 2,014.00
642.03 - FEE FOR SERVICE/SNOW REMOV! 17,442.00 20,095.00 (2,653.00)
642.1 - FEE FOR SLIDING SCALE CLIENTS 19,686.01 16,650.00 3,036.01
642.05 - FEE FOR PRIVATE PAY & INS 5,240.00 16,100.00 (10,860.00)
670 - Client Income 42,275.05 37,420.00 4,855.05
673 - NEWSLETTER SUB 180.00 200.00 (20.00)
675 - DONATIONS 43,371.29 40,765.00 2,606.29
676 - MILLAGE 429,182.84 429,182.00 0.84
680 - VOLUNTEER WAGES (IN-KIND). 27,833.90 25,830.00 2,003.90
677 - Fundraising 51,213.76 43,000.00 8,213.76
681 - In-Kind (non-volunteer) 32,268.44 1,665.00 30,603.44
690 - Trip Income 18,312.00 6,500.00 11,812.00
691 - MISC INCOME (0.25) 0.00 (0.25)

Total Income 838,257.93 750,917.00 87,340.93

Gross Profit 838,257.93 750,917.00 87,340.93

Expense
700 - ACCOUNTING FEES 6,500.00 5,400.00 1,100.00
705 - SALARY AND WAGES 251,983.82 274,550.00 (22,566.18)
708 - PAYROLL TAX EXPENSE 25,991.41 28,460.00 (2,468.59)
709 - EDUCATION/TRAINING 265.00 4,320.00 (4,055.00)
710 - EVENTS 952.97 1,208.00 (255.03)
715 - CLOTHING ALLOWANCE 0.00 0.00 0.00
717 - DUES/SUBSCRIPTIONS 425.00 500.00 (75.00)
721 - COMPUTER EXPENSES 18,185.79 6,600.00 11,585.79
725 - FRINGE BENEFITS 26,269.48 59,825.00 (33,555.52)
726 - FUNDRAISING/MARKETING EXP 2,419.40 4,500.00 (2,080.60)
727 - SUPPLIES 13,218.68 10,825.00 2,393.68
727.2 - OFFICE EXP 5,4459.06 3,500.00 1,949.06
727.3 - POSTAGE 1,473.56 1,500.00 (26.44)
727.4 - ADVERTISING 3,413.52 2,000.00 1,413.52
740 - FOOD 66,903.75 63,100.00 3,803.75
819 - CONTRACTUAL 115,006.33 142,962.00 (27,955.67)
820 - VOLUNTEER WAGES (IN-KIND) 27,833.90 25,830.00 2,003.90
825 - VOLUNTEER EXPENSES 2,547.28 4,377.00 (1,829.72)
850 - TELEPHONE 1,727.76 1,750.00 (22.24)
861 - TRAVEL/MILEAGE/GAS 10,250.28 11,650.00 (1,399.72)
900 - INTEREST EXPENSE 2,190.19 2,375.00 (184.81)
910 - INSURANCE 12,215.00 11,500.00 715.00
915 - PROJECTS 4,970.51 8,250.00 (3,279.49)
920 - UTILITIES 11,570.01 10,924.00 646.01




BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense
Oct 2017 - Feb 2018

Oct17-Feb18 Budget $ Change
940 - DEPRECIATION EXPENSE 11,955.10 13,540.00 (1,584.90)
980 - EQUIPMENT/REPAIRS 10,456.53 6,875.00 3,581.53
980.1 - OUTDOOR MAINTENANCE 4,884.75 4,725.00 159.75
981 - HDM VEHICLE MAINT/GAS 4,761.51 5,200.00 (438.49)
980.2 - INDOOR MAINTENANCE 1,120.00 875.00 245.00
TRIP EXPENSE 0.00 0.00 0.00
Total Expense 644,940.59 717,121.00 (72,180.41)
Net Ordinary Income 193,317.34 33,796.00 159,521.34
Other Income/Expense
Other Income
990 - INTEREST/DIVIDEND INCOME 57.44 105.00 (47.56)
995.1 REALIZED GAIN (LOSS) (172.51) 0.00 (172.51)
999 - Other Income 3,416.66 400.00 3,016.66
Total Other Income 3,301.59 505.00 2,796.59
Other Expense
999.1 : Other Expense 2,331.94 0.00 2,331.94
99999 - LEGAL EXPENSE 330.00 2,500.00 (2,170.00}
Total Other Expense 2,661.94 2,500.00 161.94
Net Other Income 639.65 {1,995.00) 2,634.65

Net Income 193,956.99 31,801.00 162,155.99
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Volunteer Programs

Over the past 6-8 weeks, we have brought on five new volunteers and several seasoned volunteers
are returning home from their winter hiatus. Friday’s Home Delivered Meals is the only day of week

that still needs attention, but it is anticipated as more volunteers come back home to Benzie County,
that need will be taken care of.

A new volunteer started at the front desk at The Gathering Place.

Program Report for March 2018

Nutritional Programs

Home Delivered Meals

Home Delivered Meals — 5,330 meals were provided to 183 clients in March 2018. This is the highest
monthly amount ever recorded for Benzie Senior Resources! For year to date, this is an increase of
21% as compared to the same period in FY’2017.

Congregate Meals

The Gathering Place and Thompsonville served 1,968 meals in March 2018. For year to date there is a 2%
reduction in number of meals served as compared to FY’2017.

Through the first six-month (October 2017-March 2018) we have served 4,546 additional meals as
compared to the same period last year.

Other Programs/Services

Dining Out Program — 181 customers redeemed 580 vouchers in March 2018. Year to date the program is
up 2% compared to 2017 and up 46% as compared to 2016.

Homemaker Program — 330 service units where provided to 102 clients in March 2018. Year to date the
program is up 14% compared to 2017 and up 34% as compared to 2016.

Snow Removal Program — 91 plows where provided during the month of March. This brings the number
plows for the season at 1,284. This is the highest total the agency has ever recorded for a season!

Guardian Medical Monitoring — 33 customers now receive this service at no cost to them.

Benzie Bus Punch Cards — 122 bus passes where issued to customers in March 2018. This represents 1,464

rides for the month. Year to date the program is up 8% compared to 2017 and up 26% as compared to
2016.

Information & Assistance - The agency handled 982 calls in March 2018 regarding Information and
Assistance for services and questions related to older adults. Year to date the number of phone calls
received is up 1% compared to 2017 and up 33% as compared to 2016.

MMAPS - 22 individuals received 19.5 hours of service to assist them in their Medicare needs in March 2018.

Hearing Clinic — 2 individuals had a hearing evaluation completed in March 2018 at no cost to the client.

Estate Planning — 6 individuals were provided estate planning counseling in March 2018 at no cost to the
clients.

Foot Care — 42 individuals were provided foot care at the clinic and 6 clients were seen in their homes in
March 2018.



Income Tax Program — 128 individuals were seen in March at no cost to them to have their 2017 income
taxes process.

Benzie Senior Dental Program — three clients received financial assistance for dental care in March 2018.
Emergency Senior Essential Needs Fund — No applications were processed in March 2018.

The Gathering Place Senior Center — In March 2018, The Gathering Place Senior Center offered seventeen
core activities that 721 cumulative number of individuals participated in. The top 5 attended activities for March
2018 were: Health & Educational Programs; Music Programs, Card Games, Exercise Groups and Day Trips
compared to March 2017.

In-Home Services — Number of Home Health Clients is up 11% as compared to March 2017. With
the largest increase occurring in sliding scale fee clients up 16%.Total Client hours is up 8% as
compared to March 2017. Total number of Home Health Care visits increased 2% as compared to
March 2017.

Number of Home Health Care Clients

Month Medicaid Waiver Sliding Scale Fee | Private Pay & Long Total

and Care Term Care Clients
Management Insurance

October 2017 24 38 5 67

November 2017 23 36 4 63

December 2017 21 42 3 66

January 2018 22 40 2 64

February 2018 25 39 3 67

March 2018 23 37 3 63

April 2018

May 2018

June 2018

July 2018

August 2018

September 2018

Client Total Hours

Month Medicaid Waiver Sliding Scale Fee | Private Pay & Long Total

and Care Term Care Hours
Management Insurance

October 2017 643.75 513.25 165.25 1322.75

November 2017 578.25 553 47.25 1178.5

December 2017 510 502 28 1040

January 2018 599.75 511 20.75 1131.50

February 2018 587.5 453.75 12.5 1053.75

March 2018 622.75 560.25 15 1198

April 2018

May 2018

June 2018

July 2018

August 2018

September 2018

Respectfully submitted,
Douglay Durond



BENZIE SENIOR RESOURCES
Statement of Financial Position
As of March 31, 2018

Mar 31, 18
ASSETS
Current Assets
Checking/Savings
001 - CENTRAL STATE BANK CHECKING 285,202.16
003 - CENTRAL STATE BANK HRA 972.92
006 - CENTRAL STATE BANK CD 13,266.75
009 - CENTRAL STATE BANK MM CHECKING 148,423.55
Total Checking/Savings 447,865.38
Accounts Receivable
1200 - Accounts Receivable 880.50
Total Accounts Receivable 880.50
Other Current Assets
109 - INVENTORY 8,099.27
Total Other Current Assets 8,099.27
Total Current Assets 456,845.15
Fixed Assets
150 - BUILDING 480,375.70
151 - VEHICLES 126,727.00
152 - EQUIPMENT 79,787.12
157 - LAND IMPROVEMENTS 1,800.00
160 - ACCUMULATED DEPRECIATION (282,508.82)
Total Fixed Assets 406,181.00
TOTAL ASSETS 863,026.15
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 8,097.15
Total Accounts Payable 8,097.15
Other Current Liabilities
2100 - Payroll Liabilities 18,437.40
238 - AFLAC PAYABLE 102.30
Total Other Current Liabilities 18,539.70
Total Current Liabilities 26,636.85
Long Term Liabilities
250 - MORTGAGE PAYABLE 137,533.87
260 - NET PENSION LIABILITY 410,473.00
Total Long Term Liabilities 548,006.87

Total Liabilities

574,643.72



BENZIE SENIOR RESOURCES
Statement of Financial Position
As of March 31, 2018

Mar 31,18
Equity
3000 - Opening Bal Equity 160,329.63
390 - FUND BALANCE - PROGRAMS (570,978.00)
3900 - Retained Earnings 537,006.37
Net Income 162,024.43
Total Equity 288,382.43

TOTAL LIABILITIES & EQUITY 863,026.15




BENZIE SENIOR RESOURCES

Statement of Financial Income & Expense

March 2018
Mar 2018 Budget $ Change
I __
Ordinary Income/Expense

Income
519.03 - TITLE I C2 INCOME 6,723.67 6,833.00 (109.33)
519.04 - FEDERAL USDA 0.00 0.00 0.00
519.05 MIPPA (MMAP) 500.00 0.00 500.00
540 - GRANTS 10,000.00 6,500.00 3,500.00
561 - HDM Waiver 966.00 704.00 262.00
642 - CHARGES FOR SERVICES/CONT 2,638.02 3,305.00 (666.98)
642.01 - FEE FOR SERVICE/CHORE 0.00 0.00 0.00
642.02 - FEE FOR SERVICE/HOMEMAKER 2,048.00 2,000.00 48.00
642.03 - FEE FOR SERVICE/SNOW REMOVAL 199.00 1,605.00 (1,406.00)
642.1 - FEE FOR SLIDING SCALE CLIENTS 4,411.75 3,330.00 1,081.75
642.05 - FEE FOR PRIVATE PAY & INS 250.00 3,600.00 (3,350.00)
670 - Client Income 10,993.05 7,480.00 3,513.05
673 - NEWSLETTER SUB 80.00 40.00 40.00
675 - DONATIONS 10,879.07 8,153.00 2,726.07
676 - MILLAGE 85,836.57 85,836.00 0.57
680 - VOLUNTEER WAGES (IN-KIND). 7,679.30 5,170.00 2,509.30
677 - Fundraising 255,58 2,000.00 (1,744.42)
681 - In-Kind (non-volunteer) 542.21 333.00 209.21
690 - Trip Income 2,097.00 4,000.00 (1,903.00)
691 - MISC INCOME 300.25 0.00 300.25
Total Income 146,399.47 140,889.00 5,510.47
Gross Profit 146,399.47 140,889.00 5,510.47

Expense
700 - ACCOUNTING FEES 0.00 0.00 0.00
705 - SALARY AND WAGES 80,741.67 82,365.00 (1,623.33)
708 - PAYROLL TAX EXPENSE 9,236.81 8,538.00 698.81
709 - EDUCATION/TRAINING 51.50 2,000.00 (1,948.50)
710 - EVENTS 411.72 241.00 170.72
715 - CLOTHING ALLOWANCE 0.00 0.00 0.00
717 - DUES/SUBSCRIPTIONS 219.00 0.00 219.00
721 - COMPUTER EXPENSES 962.08 800.00 162.08
725 - FRINGE BENEFITS 11,154.21 11,965.00 (810.79)
726 - FUNDRAISING/MARKETING EXP 17.63 0.00 17.63
727 - SUPPLIES 2,827.03 2,165.00 662.03
727.2 - OFFICE EXP 1,116.36 700.00 416.36
727.3 - POSTAGE 64.07 50.00 14.07
727.4 - ADVERTISING 1,533.00 400.00 1,133.00
740 - FOOD 13,770.57 13,200.00 570.57
819 - CONTRACTUAL 18,620.46 26,773.00 (8,152.54)
820 - VOLUNTEER WAGES (IN-KIND) 7,679.30 5,170.00 2,509.30
825 - VOLUNTEER EXPENSES 400.00 717.00 (317.00)
850 - TELEPHONE 349.19 350.00 (0.81)
861 - TRAVEL/MILEAGE/GAS 3,045.09 2,330.00 715.09



BENZIE SENIOR RESOURCES

Statement of Financial Income & Expense

900 - INTEREST EXPENSE

910 - INSURANCE

915 - PROJECTS

920 - UTILITIES

940 - DEPRECIATION EXPENSE
980 - EQUIPMENT/REPAIRS

980.1 - OUTDOOR MAINTENANCE

981 - HDM VEHICLE MAINT/GAS
980.2 - INDOOR MAINTENANCE
TRIP EXPENSE

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
990 - INTEREST/DIVIDEND INCOME
995 REALIZED GAIN (LOSS)
999 - Other Income
Total Other Income

Other Expense
999.1 - Other Expense
99999 - LEGAL EXPENSE
Total Other Expense

Net Other Income

Net Income

March 2018

Mar 2018 Budget $ Change
419.56 475.00 (55.44)
2,517.00 2,300.00 217.00
0.00 1,250.00 (1,250.00)
1,701.06 1,676.00 25.06
2,391.02 2,708.00 (316.98)
1,863.79 1,375.00 488.79
0.00 660.00 {660.00)
796.17 1,040.00 (243.83)
218.76 175.00 43.76
16,308.00 15,000.00 1,308.00
178,415.05 184,423.00 (6,007.95)
(32,015.58) (43,534.00) 11,518.42
16.03 25.00 (8.97)
0.00 0.00
0.00 80.00 (80.00)
16.03 105.00 (88.97)
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
16.03 105.00 (88.97)
(31,999.55) (43,429.00) 11,429.45




BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense -YTD
50% of FY 2018
October 2017 - March 2018

Percent
Oct-Mar 2018 Budget $ Change Expended
N AT —— S
Ordinary Income/Expense

Income
519.03 - TITLE Ill C2 INCOME 40,342.02 40,998.00 (655.98) 49.2%
519.04 - FEDERAL USDA 16,541.01 24,000.00 (7,458.99) 34.5%
519.05 MIPPA (MMAP) 1,950.00 600.00 1,350.00 260.0%
540 - GRANTS 83,129.53 39,000.00 44,129.53 107.0%
561 - HDM Waiver 4,542.00 4,224.00 318.00 53.8%
642 - CHARGES FOR SERVICES/CONT 15,100.02 12,830.00 2,270.02 46.5%
642.01 - FEE FOR SERVICE/CHORE (738.00) 0.00 (738.00) 0.0%
642.02 - FEE FOR SERVICE/HOMEMAKER 13,262.00 11,200.00 2,062.00 30.7%
642.03 - FEE FOR SERVICE/SNOW REMOVAL 17,641.00 21,700.00 (4,059.00) 81.3%
642.1 - FEE FOR SLIDING SCALE CLIENTS 24,097.76 19,980.00 4,117.76 60.0%
642.05 - FEE FOR PRIVATE PAY & INS 5,490.00 19,700.00 (14,210.00) 13.1%
670 - Client Income 53,268.10 44,900.00 8,368.10 59.3%
673 - NEWSLETTER SUB 260.00 240.00 20.00 52.0%
675 - DONATIONS 54,250.36 48,918.00 5,332.36 53.1%
676 - MILLAGE 515,019.41 515,018.00 1.41 50.0%
680 - VOLUNTEER WAGES (IN-KIND). 36,413.20 31,000.00 5,413.20 52.0%
677 - Fundraising 51,469.34 45,000.00 6,469.34 70.5%
681 - In-Kind (non-volunteer) 32,810.65 1,998.00 30,812.65 820.0%
690 - Trip Income 20,409.00 10,500.00 9,909.00 68.0%
691 - MISC INCOME 300.00 0.00 300.00 300.0%

Total Income 985,557.40 891,806.00 93,751.40 55.2%

Gross Profit 985,557.40 891,806.00 93,751.40

Expense
700 - ACCOUNTING FEES 6,500.00 5,400.00 1,100.00 103.2%
705 - SALARY AND WAGES 332,725.49 356,915.00 (24,189.51) 46.6%
708 - PAYROLL TAX EXPENSE 35,228.22 36,998.00 (1,769.78) 47.6%
709 - EDUCATION/TRAINING 316.50 6,320.00 (6,003.50) 4.0%
710 - EVENTS 1,364.69 1,449.00 (84.31) 47.1%
715 - CLOTHING ALLOWANCE 0.00 0.00 0.00 0.0%
717 - DUES/SUBSCRIPTIONS 644.00 500.00 144.00 22.0%
721 - COMPUTER EXPENSES 19,147.87 7,400.00 11,747.87 157.5%
725 - FRINGE BENEFITS 37,423.69 71,790.00 (34,366.31) 26.1%
726 - FUNDRAISING/MARKETING EXP 2,437.03 4,500.00 (2,062.97) 23.2%
727 - SUPPLIES 16,045.71 12,990.00 3,055.71 61.7%
727.2 - OFFICE EXP 6,555.43 4,200.00 2,355.43 78.0%
727.3 - POSTAGE 1,537.63 1,550.00 (12.37) 48.1%
727.4 - ADVERTISING 4,946.52 2,400.00 2,546.52 103.0%
740 - FOOD 80,674.32 76,300.00 4,374.32 49.5%
819 - CONTRACTUAL 133,664.79 169,735.00 (36,070.21) 45.0%
820 - VOLUNTEER WAGES (IN-KIND) 36,413.20 31,000.00 5,413.20 52.0%
825 - VOLUNTEER EXPENSES 2,947.28 5,094.00 (2,146.72) 25.7%
850 - TELEPHONE 2,076.95 2,100.00 (23.05) 49.4%
861 - TRAVEL/MILEAGE/GAS 13,295.37 13,980.00 (684.63) 46.7%
900 - INTEREST EXPENSE 2,609.75 2,850.00 (240.25) 45.8%
910 - INSURANCE 14,732.00 13,800.00 932.00 46.0%
915 - PROJECTS 4,970.51 9,500.00 (4,529.49) 26.9%

920 - UTILITIES 13,271.07 12,600.00 671.07 52.7%



BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense -YTD
50% of FY 2018
October 2017 - March 2018

Percent
Oct-Mar 2018 Budget $ Change Expended
I
940 - DEPRECIATION EXPENSE 14,346.12 16,248.00 (1,901.88) 44.1%
980 - EQUIPMENT/REPAIRS 12,320.32 8,250.00 4,070.32 74.7%
980.1 - OUTDOOR MAINTENANCE 4,884.75 5,385.00 (500.25) 80.6%
981 - HDM VEHICLE MAINT/GAS 5,557.68 6,240.00 {682.32) 44.5%
980.2 - INDOOR MAINTENANCE 1,338.76 1,050.00 288.76 63.8%
TRIP EXPENSE 16,308.00 15,000.00 1,308.00 54.4%
Total Expense 824,283.65 901,544.00 (77,260.35) 46.6%
Net Ordinary Income 161,273.75 {9,738.00) 171,011.75
Other Income/Expense
Other Income
990 - INTEREST/DIVIDEND INCOME 73.47 130.00 (56.53) 27.2%
995.1 REALIZED GAIN (LOSS) (172.51) 0.00 (172.51) -172.0%
999 - Other Income 3,416.66 480.00 2,936.66 342.0%
Total Other Income 3,317.62 610.00 2,707.62
Other Expense
999.1 : Other Expense 2,331.94 0.00 2,331.94 2332.0%
99999 - LEGAL EXPENSE 330.00 2,500.00 (2,170.00) 13.2%
Total Other Expense 2,661.94 2,500.00 161.94
Net Other Income 655.68 {1,890.00) 2,545.68

Net Income 161,929.43 (11,628.00) 173,557.43
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Senior Center Coordinator’s Report April 12,2018

Regular Happenings:

Tuesday Music and Dancing OI’ Time Gathering Blood Pressure Clinic
Chair Yoga Thompsonville Meal Bingo

Stay Fit with Doris Wii Bowling Zumba

Bunco Yoga Plarn

Little River Casino Birthday celebrations Cards

Hearing Clinic Essential Estate Planning

Events:

Kate will be here for the Blood Pressure/ Med Check Clinic on the 19th.

Our PLARN group has been feverishly crocheting plastic mats all winter and they are excited to donate
them. We have connected with the Outreach Coordinator for The Goodwill Inn and are planning a day
trip to TC to deliver them soon. The mats don’t get smelly, are easy to wash and are good insulation
from the cold ground. Our group leader first saw these down in Florida last year and was excited to get it
rolling here. If you know of anyone who enjoys crocheting, please let them know about this group!
Denise’s mom is one of them, so you know it has to be fun. ©

Zumba is back! Mondays at 2:30 p.m., Tuesdays at 5:15 p.m. and Wednesdays at 8:30 a.m. Our Zumba
class is growing. Please share with anyone who might enjoy it.

Monday, April 2™ was our Easter Dinner during lunch. The Ham was delicious!

Thursday, April 12 Tina Caldwell with Cap-Tel Caption Phone was here during lunch. The phones are
covered under a federally funded grant for anyone who has a hearing loss. See the demo she left us at
the front desk.

Monday, April 23" 1:00 p.m. Beth Eisch, Special Project Coordinator and Trainer for e Area Agency on
Aging of Northwest Michigan will be doing a presentation on Brain Health after lunch. Information will
be provided on how to reduce risks that may be related to brain health. She’ll cover the normal aging
brain, threats to brain health, a little about Alzheimer’s disease and strategies to preserve brain health.

The Gathering Place will be serving treats for all of our volunteers the week of April 16-20. This week is
National Volunteer Week. We do have our celebration for our volunteers in June but this another chance
for us to say “thank you”!

We have joined a collaborative group called Volunteer Benzie County. We are dedicated to helping
people in Benzie County, who would like to volunteer, find their fit. Our first event is Sunday, April 291
beginning at 1:45 p.m. It is at The Garden Theater in Frankfort. There will be free snacks, drinks and
treats along with representatives from area agencies. The goal is for us to thank all area volunteers for
their hard work and dedication. There will be a free movie, Coco, shown at 2:30 p.m. Family members
are encouraged to join their selfless volunteer.
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BENZIE COUNTY BUILDING AUTHORITY
REGULAR MEETING
March 15,2018

The Benzie County Building Authority met on Thursday, March 15, 2018 at 9:00 a.m. at fhe
Government Center at 448 Court Place, Beulah, Michigan.

1. The meeting was called to Order at 9:02 a.m.

2. Roll Call: Vogler, Johnson, Clark, Goff, VanDussen. Quorum presen
Ex-Officio: Michelle Thompson =

3. A motion to approve the agenda was moved by Goff and se

> Vogler. All ayes.
Motion carried. : .

4. A motion to approve BA Special Meeting minutes ;
Vogler and seconded by Clark. All ayes. Motion.

5. Public Input - None
6. Architect Stu Pettit’s assessment/proposal and invoic
response by Pettit dated March 10,¢

proposal.

Motion to requeét council to review
with the contract provisions. Moved

the agreement striking the legal paragraph on top of page 2
portion (@°$250 per hour; and that the retention of experts, reimbursable

: legal proceedings” on page 1 be stricken from the agreement. In addition,
the architect on record for Phase 3 of the project, contingent on the

1 of the cogifract with ELA. Moved VanDussen, seconded Clark. Roll call vote:

Motion to payJanuary 2nd and March 1st invoices. Moved VanDusser, seconded Clark. Rol] call
vote: Clark -*yes, Goff — yes, VanDussen — yes, Johnson — yes, Vogler — nay. Motion carried.

Discussion: VanDussen got board agreement for him to have a conversation with Pettit to geta
more thorough explanation of billing. Vogler had unresolved concerns over the billable hours.
VanDussen requested that the board send their specific questions to him. A review of the emails
between ELA and Tom Longanbach followed and generated a discussion about the possibility of
using teleconference options and the need for greater clarification on invoices.

RECEIVED

APR 0 5 2018

DAYN OLNEY
BENZIE GOUNTY CLERK
BEULAH, MI 49617
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7.

10.

12.

Comstock Construction update — Comstock intends to cooperate with Mr. Pettit and move
forward. He gave an update on Elmer’s and other contractors. There is still more excavation,
piling and grading work to be done. “We’ve got one more shot at this.” The discussion included
the need to coordinate with the Maples about what does and does not come out of the project
budget. Elmer’s will need to be aware of the proposed pavilion when moving dirt. Other topics
included why the asbestos wasn’t revealed in the inspection. Johnson asked Comstock if the board
could be added to the corporate liability policy.

The Hilger-Hammond engagement letter was reviewed, including r
exceeded expectations.

. The waiving of a retainer

Motion to authorize the chair to sign on behalf of the BA th fitoer-Hammond engagement letter
dated 3/8/18. Moved by VanDussen and seconded by Gofk te: Vogler — yes, Johnson —
yes, VanDussen — yes, Goff - yes, Clark — yes. Motion catfied. N

invoicing from AAA. With no late penalty, V

Ay
counsel and move to the April meeting. Vogle: éﬁ( The
consensus was to forward to Hilger-Hammond, as!

BOC’s 2013 Resolution and Lease with BA — There is agreement and resolution that the

BOC passed for the Maples. Go
Maples and remodel of the facility
County and in exchange the BA pays:
and additional revenues. The BA will rgyi
The Maples staff has questions about ro}
agreement nor h ystantial complet

reyed the ownership of the of the
prt as contracted back to the
cussion inclutied the requirements for insurance
1atfe clargi ying gues‘aons going forward.

* There is no operating or lease

peratingigetreement was discussed to clarify that the BA owns the project,
ihe DHES is allowed to operate. The discussion included profits, operating
ent, and ift rd should be a party. Mitch Deisch, who has been involved in the
ions with Commissioner Sauer and Mr. Figura, stated that it has been assumed that, as
be ownergthey are the third party. Other discussion topics included holding a meeting

. an@'a RFP or RFQ of what the agreement will look like until 2029. The County
has owned the biilding since 1963. No one is aware that there is a an agreement in existence.
Mitch will cafl Mr. Girard. Thompson asked him to call counties directly and will provide a list. A
joint meeting will be held once there is an agreement to discuss. The goal is to procure a template
by the next meeting or else hold a Special Meeting.

2

New business

a. aprocess of getting per diems up to date was determined.

b. A requestto add to the April agenda a discussion on how to manage the completion of the
project and the need for authorizing an individual to handle contingency items.



BUILDING AUTHORITY

March 15,2018
Page 3 of 3
13. Old business

14.

15.

a. Request to put on the April agenda issuance of RFP or RFQ for general counsel. The
Chair requested that board submit names and any thoughts on Phase 3 management.

b. Thompson pointed out that there are 2 outstanding invoices to address.

¢. Audio recordings will be uploaded to Google Drive. The website is not the best format for
hosting, Past recordings are also available. A link was sent.

d. Discussion: John Axe does not have a conflict issuing an opinion on the bond issue.

Public Input - None

Meeting Adjourned at 11:01 a.m.



Dawn Olney

From: Eric VanDussen

Sent: Friday, April 20, 2018 3:46 AM

To: Dawn Olney

Subject: John Axe documents .

Attachments: BA attorney invoices paid out of bond account(s) - 02-03-18.pdf; RE_ Engagement for
Legal Opinion - 02-19-18.pdf; BA opinion - 03-21-16.pdf; John Axe opinion -
04-18-18.pdf

Dawn,

The BA carried a motion yesterday to provide to the BOC and publicly release John Axe's opinion and my email
communications with his office. Those items are attached and I'm requesting that you include them all withing the BOC's
next meeting packet and also put hard copies of same in the BA's minute book.

Thanks,

Eric L. VanDussen

Benzie County Building Authority - Chair
231-651-9189
evandussen@benzieco.net



CLARK HILL MEMORANDUM

TO: Benzie County Building Authority
Attn: Eric VanDussen, Chair

FROM: John R. Axe, Senior Counsel
Clark Hill, PLC

DATE: April 18,2018

SUBJECT: Bills for Legal Services Submitted by Kuhn Rogers PLC

FACTS

We are responding to your request in your letter of January 27, 2018. In order to render
this opinion, we have reviewed the following documents:

1. The minutes of the meetings of the commissioners of the Benzie County Building
Authority (the “Authority”) for 12/28/16; 9/20/17 and 10/25/17.

2. A number of statements for legal services submitted to the Authority by Kuhn
Rogers PLC for legal services furnished by the Authority.

3. Financial information summarizing the total amounts received from various
sources which have been expended on the “Maples™ project.

4. An affidavit dated April 4, 2018 signed by Michelle L. Thompson, Benzie County
Treasurer relating to her knowledge of what transpired at meetings of the
Authority except those on 12/28/16; 9/20/17 and 10/25/17, copy of which is
attached hereto.

Based on the information we have received it appears that a total of $12,360,000 has been
expended on the project to date,. The following are approximate sources:

Financial Contribution from Maples $3,500,000
Collection of County Millage for the Project in 2010, 2011 and 2012 $2,100,000

Proceeds from the Bond Issue $6.760.000
Total $12,360,000

We have examined the materials described above together with the Authority minutes of
12/28/16, 9/20/17 and 10/25/17 and based on that examination have reached the following
factual conclusions:

1. None of the matters covered in the Authority meetings or the legal services billing
relate in any way to any other project except the Maples Project for which the bonds were issued.

219529297.1 55120/199735



MEMORANDUM PAGE 2

2. Any business which involved the consideration of the Authority, its Articles of
Incorporation or other matters such as legislation necessarily involved the Maples Project-
because this project was the only project referred to the Authority by the Benzie County Board of
Commissioners.

The fact that various “housekeeping” matters including litigation arose does not change
the fact that these were all related to that Project.

UESTION

Were any of the legal services bills described above and beyond those matters on which
bond proceeds could be expended? '

LEGAL ANALYSIS

Act 31 of the Public Acts of Michigan of 1948, first extra session, as amended [MCL
123.951 to MCL 123.965] (“Act 31°) authorizes the creation of building authorities. An
authority so created only has the power to enter into a contract with its incorporating unit. Under
that contract the authority may acquire property contemplated by the terms of Act 31 and the
contract.

In the cutrent matter the Benzie County Building Authority (thé “Authority”), only has
one such contract with the County of Benzie under which the bonds were issued. The Authority
accordingly did not have the power to take any action on any other project.

CONCLUSION

Based upon the facts set forth above and the provisions of Act 31:

1. It is our opinion that the matters for which the legal services were rendered were
within the powers of the Authority because they relate to the Maples Project for which the bonds
were issued.

2. It is further our opinion that because those matters covered by the bills relate to
the Maples Bond Project that the proceeds from the issuance of the bonds may be used to pay
these bills for legal services.

JRA:slr

219529297.1 55120/199735



AFFIDAVIT

STATE OF MICHIGAN )

COUNTY OF BENZIE )

The undersigned, being first duly sworn, deposes and states as follows:

1. That}, Michelle L, Thompson, Treasurer for Benzie County, and ex-officio member of the Benzie County
Building Authority (the” Building Authority”), of 448 Court Place, Beulah Michigan 45617, have
personal knowledge of the facts stated herein, and am competent to testify concerning such facts if
called to do so,

2. That, between December 2, 2016 and January 18, 2018, | attended all of the meetings posted by the
Benzie County Building Authority or the Benzie County Board of Commissioners except those listed on
Appendix [, attached hereto.

3. Between December 2, 2016 and January 18, 2018, all such meatings attended by me were for the
purpase of completing the Maples MCF (the project), either directly addressing project issues, creating
policies and procedures, or refating to membership of the Building Authority and its ability to conduct
business to carry out that project.

4, The Building Authority during the period specified did not have any other projects.

ﬂ// Ay d/mwm/

Michelle L. Thompson Treasurér for Benzie County

The foregoing Instrument was subscribed and sworn to before me on this 4" day of April, 2018, Michelle
L. Thompson, Treasurer for Benzie County.

,Notary Public
N2\

Acting in the county of ___ @y 2 .\ 2
State of Michigan

My commission expires: __}} - Q3 - ig

Drafted By:

Michelle L, Thompson
Benzie County Treasurer
448 Court Place

Beulah, Mi 49617

219427155.1




APPENDIX I

12/28/2016 Building Authority Meeting
09/20/2017 Special Building Authority Meeting
10/25/2017 Building Authority Meeting

219427125.1
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BA attorney invoices paid out of bond account(s)
Eric VanDussen

Sent: Saturday, February 03, 2018 4:13 AM
To: jaxe@clarkhill.com
Attachments: [ 2012 Ed Roy Invoices.pdf (257 KB) [Open as Web Page]; [ 2013 Ed Roy Invoices.pdf (23 KB), [Open as Web Page];

B 2015 Ed Roy Invoices.pdf (666 KB) [Open as Web Page]; @ 2016 Ed Roy Invoices.pdf (437 KB) [Open as Web Page];
Attorney Ed Roy invoices 2~1.pdf (773 KB) [Open as Web Page]; [} Kuhn Rogers Stmt (1) - 01-~1.pdf (295 KB)
[Open as Web Page]; B Ed Roy invoice to BA re Vo~1.pdf (278 KB) [Open as Web Page]; Attorney Ed Roy vendor

pri~l,pdf (60 KB) [Open as Web Page]

Mr. Axe,

Mr. Roy informed the BA members yesterday that his firm no longer represents us in the pending
arbitration claim he filed against our architect on or around August 7, 2017. The BA will
likely be meeting early next week in a special meeting to discuss hiring a new attorney for the
arbitration.

I've attached copies of all of Mr. Roy's prior BA invoices I've obtained thus far for your
review. Also attached are some vendor activity reports related to Mr. Roy's firm(s). The BA has
not paid Mr. Roy's $44,869.44 invoice that is entitled "Ed Roy invoice to BA re Vogler v
Longanbach and Stobie - 12-29-17." The BA has likewise not paid Mr. Roy's invoice entitled
"Kuhn Rogers Stmt (1) - @1-22-18."

I would first like to obtain your written opinion on whether the BA was permitted to utilize
the Maples' project bond funds to pay attorney fees that are not related to the project. Mr.
Roy's invoices (especially from 2017-2018) detail many instances in which he billed the BA for
services that are not related to the project. And, if the BA's bond funds were improperly used
to pay for attorney fees that were not related to the project, how do we go about paying that
money back?

Secondly, I would like your written opinion on whether the Maples' project bond funds can be
utilized to pay for our new counsel that we need to hire to take over our pending arbitration
case against the architect.

MCL 123.961e is perplexing. It's first, run-on sentence indicates that: "All moneys received
from the sale of bonds shall be used solely for the purpose for which the bonds were authorized
including any engineering, architectural, legal, and other expenses incident thereto and to the
issuance of the bonds and including also the payment of the interest on the bonds during a
period not to exceed the first 3 years following the date of the bonds and an amount required
for the project for operation and maintenance, if appropriate, prior to the receipt of the
first revenues from the operation of the project by the incorporating unit or units.”

Lastly, I would like your written opinion on whether the above statute prohibits the BA from
paying the project's “engineering, architectural, legal, and other expenses” after "the first 3
years following the date of the bonds.”

Thanks,
Eric L. VanDussen
Benzie County Building Authority - Chair

231-651-9189
evandussen@benzieco.net

& 7
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£ Connected to Microsoft Exchange
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| RE: Engagement for Legal Opinion

Eric VanDussen )
[You forwarded this message on 2/19/2018 11:53 AM.

Sent: Monday, February 19, 2018 11:52 AM
To: Axe, John R [jaxe@clarkhill.com]
Attachments: [ 02-27-17 - Girard letter t~1.pdf (132 KB) [Open as Web Page]

John,

At our meeting last week, the BA board authorized me to sign your engagement letter with a
caveat that you not exceed 18 hours on this issue. We also decided that I would pare down the
issues of concern that we have with Ed Roy's invoices. I'm in the process of highlighting the
portions of his invoices that are likely not related to the Maples' project.

When I originally contacted you to obtain your legal opinion, I had been assured that you were
already the BA's retained bond counsel and we would not be charged for your opinion. I
understand now that I was misinformed.

I have just started going through 15,000+ documents pertaining to the BA's arbitration with
ELA. Over the weekend, I located several emails/letters exchanged between Roy and Steven Girard
from your office. A February 27, 2017 letter from Girard to Roy is attached for your review,
I'm concerned because a lawyer from your firm is indicating that it is his belief that the BA
is responsible for “"the financial cost, but more importantly, the human cost of the disaster
that your client (the BA) and the architect it hired have created.”

I understand that you work for a large law-firm and you may not have any involvement in Mr.
Gerard's representation of the Maples. That being said, I still think it would be prudent for
you to perform a conflicts check and provide the BA with written confirmation that there is no
conflicts issue with your office representing the BA and the Maples.

Thanks,

Eric L. VanDussen

Benzie County Building Authority - Chair
231-651-9189

evandussen@benzieco.net

From: Remus, Stephenye L. [sremus@clarkhill.com] On Behalf Of Axe, John R [jaxe@clarkhill.com]
Sent: Tuesday, February 13, 2018 9:47 AM

To: Eric VanDussen

Subject: Engagement for Legal Opinion

Attached hereto please find the engagement letter for the legal opinion as requested by the
Building Authority transmittal of February 3, 2018.

Please return executed to open out file.
Thank you.

John R. Axe

Senior Counsel

CLARK HILL PLC
500 Woodward Ave. | Detroit, MI 48226

| 313.309.9452 (Direct) | 313.965.8252 (Fax) |

U

jaxe@ClarkHill.com<mailto:jaxe@ClarkHill.com> | www.clarkhill.com<http://www.clarkhill.com/>

LEGAL NOTICE: This e-mail, along with any attachment(s), is considered confidential and may be
legally privileged. If you have received it in error, please notify us immediately by reply e-
mail and then delete this message from your system. Please do not copy it or use it for any

. purposes, or disclose its contents to any other person. Thank you for your cooperation.

%

B3 Connected to Microsoft Exchange
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4/20/2018 BA opinion - Outlook Web Access Light
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Dawn Olney

From: Gregory R. Grant <ggrant@cmda-law.com>
Sent: Monday, April 16, 2018 1:42 PM

To: Dawn Olney

Cc: Mitch Deisch; Laurie Robbins

Subject: mallon case

Dawn,

We need to go back into closed session to discuss an additional item. Can you please put me on the next schedule? |
think | will do this via conference call.

MOTION TO GO INTO CLOSED SESSION

Motion by to go into closed session to consult with our attorney regarding settlement in
connection with the case of Karen Mailon v. Benzie County Board of Commissioners, File No. 18-10847-CZ pending in
the Circuit Court for the County of Benzie pursuant to Section 8(e) of the Open Meetings Act since discussion in an
open meeting will have a detrimental financial effect on the litigating position of Benzie County and its Board of
Commissioners.

Supported by 2/3 roll call vote required to go into closed session.

Gregory R. Grant, Esq.

Cummings McClorey Davis & Acho, PLC
310 West Front Street, Suite 221
Traverse City, M| 49684
ggrant@cmda-law.com

(231) 922-1888

(231) 922-9888 fax
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448 Court Place * Beulah, MI 49617

Memo To: Board of Commission

From:

Date:

°

Mitchell D. Deisch, Administrator 771 W
/j> RECEIVED

April 17,2018
APR 17 2018

Subject: Administrator Update 4/24/18 BOC Meeting

1.

D GLERK
May 2018 Calendar — Attached is the May 2018 draft calendar. BE%@SSS& M1 49617

Finance Manager Position Update — The deadline for applications to be submitted in Friday April 27,
2018. Several more applications have been received once we removed IT from the title and modified
the Job Description to more accurately represent what IT responsibilities would be shared between the
Human Resource position and the Finance Manager Position. The position posting has been posted on
the County website. More to follow.

Take Home Vehicle Draft Policy - Attached is the revised Take Home Vehicle Policy. Once the BOC has
had a chance to review and comment, we will ensure this policy is activated.

Maples Lease and Operating Draft Agreement — This past week County Attorney Dick Figura provided
me a copy of a draft lease and operating agreement with DHHS and the Building Authority. This
document needs considerable staff review before it is ready to be presented to either the BOC, DHHS
or BOC. I realize this is a priority for multiple agencies and | will be working with staff and the County
Attorney as quickly as possible to get the initial review completed.

Frankfort Area Housing Advisory Council — | have volunteered to serve on the Frankfort Area Housing
Advisory Council. The Council is looking for creative ways and ideas to address the shortage of
affordable housing, including workforce housing, in the greater Frankfort area. Clearly the issue of
workforce housing is an issue throughout Benzie County, thus | wanted to ensure that Benzie County
was represented on this council. The meetings are typically twice a month.

Financial Deep Dive RFP — This RFP was discussed at the April 10, 2018 BOC meeting. At this meeting, |
was requested to present to the BOC the draft RFP. At the time of this Administrator Update being
drafted, | am still working on the draft RFP. It will be my goal to provide the draft RFP to the BOC at
the 4/24/18 meeting. If it is completed in advance of this date, | will send it out electronically (and
hard copies) to the BOC. More to follow.

School Safety Ad Hoc Committee — An ad hoc committee has been meeting regarding improving
school safety for both Benzie Central Public Schools and Frankfort-Elberta Public Schools. Attending
these meetings are Benzie Central Schools, Frankfort/Elberta Schools, Michigan State Police, Benzie
County Sheriff Dept., Frankfort Police Dept., Benzie County 911, Benzie County Emergency



Management Office, City of Frankfort and Benzie County. The ad hoc committee are working on
numerous avenues to improve school safety and will be releasing a press release starting the process
of informing the community of these efforts. Commissioner Warsecke was present at the last meeting
and will be a valuable asset for the committee serving not only as a County Commissioner, but also as a
former School Resource Officer. More to follow.

FY 2018/2019 Budget — The FY 18/19 Budget process has started. Attached is the memo from the
Administrator’s office provided to each department laying out the budgeting process and tentative
budget calendar on the back page.

Committee of the Whole — County Labor Attorney Matt Nordfjord will be present at the 4/24/18
COTW meeting and has requested to go into closed session to discuss a written attorney-client
privileged legal opinion. Based upon this closed session, the COTW may run a bit longer than normal.
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BENZIE COUNTY
TAKE HOME VEHICLE POLICY

Policy Overview

The purpose of this policy is to identify when it is appropriate for a county employee to take
home a county owned vehicle in order to expedite the response time to respond to emergency
or after hour calls for service.

Who Does this Policy Impact

All non-union and non-elected employees in Benzie Co hty.
choose to use this policy for their employees.

lected county officials may

Qualifications

\ere a county‘ve icle is taken home.
length of time the vehicle can be
unty regularly, the County

taken home. If the County vehicle
Administrator will inform the Boa

alcohol or other mind-altering substances.
e The Take Home Vehicle Policy can be revoked at any time.

Company vehicles for employ es with disabilities
Benzie County will make reasonable accommodations to facilitate company vehicle use for

eligible employees with disabilities.

Company vehicle rules
e Obey traffic laws in your jurisdiction and be courteous toward other drivers.
e Monitor gas, tire pressure, and all fluid levels.
e Report any damage or problems regarding your assigned vehicle immediately to the
County Administrator.



e Report changes to your driver privileges, such as driver’s license suspension,
immediately.

e Always lock county vehicles.

¢ Do not drive while intoxicated, fatigued, or on medication that affects your driving
ability.

¢ Do not smoke or use any tobacco products in any county vehicle.

¢ Do not use a phone or text while driving.

¢ Do not allow unauthorized drivers to use a county vehicle unless required by an
emergency.

e The assigned vehicle is to be operated only to and fi

work during normal working

personal business.
The vehicle is to be kept clean inside a

provider.
Follow legal guide

Providing car in:

Employee County Administrator

Date: Date:




Benzie County Administrator

Mitch Deisch, County Administrator Maridee Cutler, Deputy Administrator
Date: April 9, 2018
Subject: Budget Proposal Process

We are starting the budget planning process, and I have attached the budget calendar for you. We
anticipate the budget will be approved by the Board by mid-September.

Action step 1: Prepare your 2018/19 operational budgets:

This budget should reflect a budget based on the 2017-18 fiscal year “Approved Budget”. Use the “2018-
19 Requested” column for this proposal.

Budget increase(s) must be justified in writing with a footnote or by separate memo. Please indicate
whether the increase is one-time or on-going. If you are requesting additional staff, a job description
approved by the Human Resources Committee must be submitted. Your justification should also include
a projection of what would happen if the increase were not approved.

Action step 2:

« Notify the County Administrator on or before May 14, 2018 that your budget proposal(s) are
complete.

+ Set an operational budget review meeting with the County Administrator to occur between May
14 and June 6, 2018.

The operational budget review meeting with the Administrator is intended to ensure budget proposals
reflect operational usage. If operational budget proposals are in line with previous year expenditures,
additional justifications in a budget hearing with the Committee of the Whole may not be necessary.
Operational budget review meetings may also be used to discuss and clarify increase proposals, their
prioritization and substantiation. All new cost proposals are subject to the budget hearing process with
the Committee of the Whole.

By June 12th,‘ the County Administrator and Deputy Administrator will compile a composite draft of all
operational budget proposals and present recommendations to the Committee of the Whole based on
proposal submissions, and revenue projections.

Action step 3: Attend budget hearings with the Committee of the Whole

s  General review of budget

«  Operational budget proposal issues that could not be resolved with the County Administrator
« On-going budget increase proposals

o One-time cost budget proposals

Budget hearings with the Committee of the Whole will be held between June 11th and June 26th. An
appointment will be set when you will meet to review your budget with the County Administrator and the
Committee of the Whole.



The Committee of the Whole will consider all budget proposals collectively between June 11th and June
29th. Additional meetings with budget managers may occur during this time.

The Administrators Office will prepare a consolidated budget draft recommendation for the Board packet
due July 18th for the Board meeting on July 24th. The County Administrator will review the proposed
budget with the Board and the Board will hold a public hearing to receive input on September 11th. The
budget proposal will be posted on the County’s website and made available at the County Clerk’s office
counter for the following two weeks.

A budget proposal will be placed on the September 25" Board agenda for review, comment, and
adoption. The General Appropriations Act resolution and authorized personnel roster will also be
reviewed and approved.

The budget will become effective October 1, 2018 and run through September 30, 2019. During that
period, budget managers may use budget adjustments to address variable needs within their own
operational budget lines (not personnel budget lines). Budget adjustments do not require Board approval,
but are sent directly to the County Administrator for processing. Budget managers may not incur
expenditures directly or indirectly in budget accounts other than their own.

Budget amendments are used to request additional funding from the Board. Once the final budget has
been adopted by the Board, budget amendments will only be considered if they meet the following
criteria:
« needed to address an emergency situation, as declared by the Board of Commissioners
» needed to address an unforeseen need. Requests must contain a full disclosure of all budget
expenditures to date, justification, and reason(s) why this was not anticipated during the budget
proposal process.

Budget managers should also be aware that State and Federal legislation, as well as grants may impact
revenue and could cause mid-year budget adjustments, either positively or negatively.

Respectfully,

Mitch Deisch
County Administrator



Budget Calendar for 2018/2019 Operational Budgets

April 11,2018
iApnl 12-May 14, 2018

May 14~ June 6,2018

June 12,2018

June 12— June 26, 2018
July 18,2018
July 24,2018
if;September 11,2018
;September 25,2018
October 1, 2018

3 Budget Letter to Elected Ofﬁc1a1s & Department Heads

‘Elected Ofﬁc1a1s and Department Heads enter budgets in
5 General Ledger ‘ S

~ 'Make appomtments W1th County Adnnmstrators Ofﬁce to
- review 1nd1v1dua1 budgets ; ,

, Composfce Draft for presentatlon to Comm1ttee of the
‘Whole B ‘

~' 'Budget Meetmgs W1th Commrttee of the Whole ’

| ', Consohdated Budget Draﬂ due to Dawn for Board Packet
| 'County Adrmnrstrator presents Draft Bud get to the Board
: Pubhc Hearmg Draft of Budget for Pubhc Rev1ew

‘ Draft Budget on BOC agenda for adopt1on : -

New Budget effeetlve date : ,' S




FINANCE
REPORT



Finance Issues:

Approval of the payment of bills from April 11, 2018 to April 24, 2018 in the amount of $492,427.20.
/\\(\YV
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BILLS TO BE APPROVED April 24, 2018

Motion to approve Vouchers in the amount of:

85,229.01
24,579.48
57,134.75
3,021.97
2,176.22
5,124.78
102,304.09
33,962.72

178,894.18

$
$
$
$
$
$
$
N
$
$
$
$

492,427.20

General Fund (101)

Jail Fund (213)

Ambulance Fund & ALS (214)
Funds 105-238

ACO Fund (247)

Building (249)

Dispatch 911 Fund (261)
Funds 239-292

Funds 293-640

701 Fund

Trust and Agency Funds & MSU Trust and Agency Fund (702-771)
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THE BENZIE COUNTY BOARD OF COMMISSIONERS
COMMITTEE OF THE WHOLE
April 10,2018

The Benzie County Board of Commissioners met as a Committee of the Whole on Tuesday, April 10,
2018, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Vice Chair Evan Warsecke 1:30 p.m.

d. Warsecke

Present were: Commissioners Carland, Jeannot, Money, Roelofs, Sauer ai
Commissioner Griner arrived at 1:32 p.m.

The Pledge of Allegiance was recited.

Agenda:

Motion by Roelofs, seconded by Carland, to approve the ; 7B Email

Server Update and 13A Comprehensive Financial Re i Roelofs,
Sauer and Warsecke Nays: None Abs: Griner N

1:32 p.m. Comm Griner arrives.

Minutes:

Motion by Jeannot, seconded by Money, to aj i Whole minutes of March
29, 2018 as corrected, removing reference to yes: Griner, Jeannot, Money,

Roelofs, Sauer and Warsecke Nays: None

Public Input -- None

Technolo gy Update that all three bids have been received and

be easier to read and provide at the next

Motion by Griner, seconded by Money, to recommend to the Board of Commissioners to
amend the 2017-18 budget by increasing the expenditures and revenues in fund 256 Register of
Deeds Automation Fund as follows:

Increase:
256-000-617.00 Automation Fees $10,000
Increase:
256-000-800.00 Data Conversion $10,000

Motion carried. Ayes: Carland, Griner, Jeannot, Money, Roelofs, Sauer and Warsecke
Nays: None Motion carried.
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Frank Post — Grant to upgrade Emergency Operations Center: Frank would like to apply for a grant
to upgrade the EOC; cost of the project would be $9,611 with a 50% match to the county.

Motion by Sauer, seconded by Money, to recommend to the Board of Commissioners to
authorize application to the Michigan Emergency Management Performance Grants
Emergency Operations Center Support Program as requested. Ayes: Carland, Griner,
Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None Motion carried.

John Mead — Vacation Time Carry Over: Kim Nowak is present and requests to carry-over of 37.5
hours of her vacation time, to be used before May 30, 2018.
Motion by Sauer, seconded by Griner, to recommend to the Boar Commissioners to
authorize Kim Nowak to carry over 37.5 hours of vacation tim sed before May 30, 2018.
Ayes: Carland, Griner, Jeannot, Money, Roelofs, Sauer an ' ¢, Nays: None Motion
carried.
The Committee of the whole acknowledges this activi xt regular
Board of Commissioners’ meeting.

Budget Amendments
a. Kyle Maurer — Fund 247 Amendment:
Motion by Jeannot, seconded by money, to reco d to the Board of Commissioners
to approve the request to amend
Increase:

247-265-853.00
247-265-935.00

247-430-751.00
247-430-963.00 $ 750.00
247-852-717.0 $ 100.00

247-870-725
Decrease:
247-430-2

Insurance $ 2,542.00

Overtime $2,000.00
Decrease:
101-172-703.06 Secretary $ 2,000.00

Ayes: Carland, Griner, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None
Motion carried.

c. Maridee — Juror Mileage — Amendment
Motion by Sauer, seconded by Griner, to recommend to the Board of Commissioners to
approve the request to amend the 2017-18 Budget as follows:
Increase:
101-131-807.00 Jury Fees $ 5,000.00
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Decrease:
101-000-691.00 Budgeted Use of Fund $ 5,000.00
Balance
Ayes: Carland, Griner, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None
Motion carried.

d. Michelle Thompson — Fund 244 Amendment EDC
Motion by Jeannot, seconded by Roelofs, to recommend to the Board of Commissioners
to amend the 2017-18 EDC Budget as follows:

Increase:

244-000-691.00 Budgeted Use of Fund
Balance

Increase:

244-000-999.20 Contributions to oth'

Unlts/Reglon
Motlon carrled

Tom Longanbach — Field Appraiser 1 Discussion: Tom req
Secretary to Field Appraiser 1; he stated th:
officer. She is working with Linda learnin

Motion by Jeannot, seconded by Money, to 1
approve the wage increase for Brlanne Lindsa
2018. Ayes: Griner, J ~

carried.

er 1 status effective April 24,
rsecke Nays: Carland Motion

> would hope we could do it for $20,000 - $25,000.
at he would like to see an RFP — Mitch indicated he would put a draft

2:23 p.m. Public Input
Amy Bissell state that she warned you about the “me too” with raises; we paid for Brianne’s training;
we have created a monster here; we pay for education then they want a raise.

Sheriff Schendel stated that he is still trying to understand the Committee of the Whole — why can’t
you act on items without going to the BOC.
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Roger Griner stated that he will not be seeking re-election and that Roland Halliday has filed to run
for his seat.

Michelle Thompson stated that the Equalization Director is a key function in our world. There is a
shortage in the state for levels 3 or 4 and some counties contract out the Equalization Director but
they aren’t happy with it.

Terry Money stated that at one time we didn’t pay enought money to our Equalization director and

they were gone.

Coury Carland asks Mitch about no action at a COTW —you can’ ecision as a committee.

Roger Griner said when he was a commissioner in Grand Tr ad a COTW and

they read a statement that said items could be acted on.
Terry Money stated that the way we are doing it shoul

2:37 p.m. Public Input Closed

djourn at 2:37 p.m. : Carland, Griner, Jeannot,

Motion carrt

Motion by Roelofs, seconded by Sauer,
Money, Roelofs, Sauer and Warsecke Nay:

Evan Warsecke — Chair, C Olney, Benzie County Clerk




BUDGET AMENDMENT

DATE: April 6, 2018

Motion to amend the 2017/18 budget by increasing/decreasing the expenditures and revenues
as presented:

FUND: 256 Automation Fund
ACCOUNT TO BE INCREASED:

256-000-617.00 Automation Fees $10,000.00

ACCOUNT TO BE INCREASED:

256-000-800.00 Data Conversion $10,000.00

TOTAL $10,000.00

BOARD APPROVED :__Z.

DISAPPROVED:

REASON, IF DISAPPROVED




85" Migtrict Court

any

Benszie County Probate Conrt

HONORABLE DAVID A. THOMPSON

HONORABLE JOHN D, MEAD
CHIEF JUDGE

PRESIDING/PROBATE JUDGE
WALTER E, ARMSTRONG

KIMBERLY D. NOWAK

MAGISTRATE PROBATE REGISTER/COURT ADM.
JADE ADAMS AMANDA M. O'BRIEN
PROBATION OFFICER _ OFFICIAL COURT REPORTER

231-882-0858 STATE OF MICHIGAN

BENZIE COUNTY

Government Center, 448 Court Place, Beulah, Mi 49617
District 231-882-0019 * Probate 231-882-9675
(Fax 231-882-0022) (Fax 231-882-5987)

MEMORANDUM
TO: MARIDEE CUTLER, County Administrator’s Office

FROM: HON. JOHN D. MEAD, Probate Judge @

DATE: MARCH 26,2018
RE: EXTENDED VACATION TIME
[ am authorizing Kim Nowak, Probate Register/Court Adm., to extend 37.5 hours of

her vacation time over her anniversary date of April 16, 2018. This time shall be utilized on or
before May 30, 2018.

Thank you.




Adustment
BUDGET AMENBDMENT REQUEST

This form is used when the below changes WILL increase or decrease the bottom line total of your

budget.

This requires approval from the Board of Commissioners. Please fill out this form and present it to
the County Administrator, with appropriate documentation supporting the amendment request. =

DATE: 4/4/2018

Request to Amend the 2017/18 Budget for the following:

Account to be Increased:

Line Number

247-265-853.00
247-265-935.00
247-430-751.00
247-430-963.00
247-852-717-02
247-870-725.04

Account Name

Cellular Phones

Building Repairs
Uniforms

Computer Support

HRA Reimbursement
Unemployment Insurance

Account to be Decreased:

Line Number

247-430-703.10

Account Name

Wages Animal Care Clerk

SIGNED: % ———

Amount

500.00
2,439.00 -
50.00
750.00
100.00
2,542.00

Total $

6,381.00

Amount

6,381.00

6,381.00

/

==



BUDGET %SWENT REQUEST

This form is to adjust budget amounts for individual line items, where the change WILL NOT increase
or decrease your total budget bottom line.

Submit this form to the County Administrator's office for entry. -

DATE: 4/4/2018

Request to Adjust the 2017/18 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
101-172-723.00 Overtime 2,000.00
Total $ 2,000.00

Account to be Decreased:

Line Number Account Name Amount
101-172-703.06 Secretary 2,000.00
Total $ 2,000.00

SIGNED: 7//{?/7?7—5_;7



BUDGET AMENDMENT REQUEST

This form is used when the below changes WILL increase or decrease the bottom line total of your
budget.

This requires approval from the Board of Commissioners. Please fill out this form and present it to
the County Administrator, with appropriate documentation supporting the amendment request. -

DATE: 4/1/2018
Request to Amend the 2017/18 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
101-131-807.00 Jury Fees 5,000.00
Total $ 5,000.00

Account to be Decreased:

Line Number Account Name Amount
101-000-691.00 Budgeted Use of Fund Balance 5,000.00
5,000.00

SIGNED: /77 :'\3 7

7 — <



BUDGET AMENDMENT REQUEST

This form is used when the below changes WiLL increase or decrease the bottom line total of your
budget. :

This requires approval from
the County Administrator, with appropriate do

DATE: 4/4/2018

Request to Amend the 2017/18 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
244 000 691.00 budgeted use of fund balance 30,000.00
Total $ 30,000.00

Account to be Increased:

Line Number Account Name Amount
244 000 999.20 Contributions to other units/Regional Entity 30,000.00
Total 30,000.00

/
ULL ot h G Lo i d @ anamatled

SIGNED:




BUDGET ADJUSTMENT REQUEST

This form is to adjust budget amounts for individual line items, where the change WILL NOT increase
or decrease your total budget bottom line.

Submit this form to the County Administrator's office for entry.

DATE: 4/24/2018

Request to Adjust the 2017/18 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
101-257-703.04 Secretary Wages 600.00
Total $ 600.00

Account to be Decreased:

Line Number Account Name Amount
101-257-723.00 Overtime 600.00
Total $ 600.00

SIGNED: [ et ’

et Pl

; o




Benzie County Equalization
Department

Thomas Longanbach, Director

448 Court Place
o Beulah, Ml 49617 :
Pslal Clogr Mich1E. Phone: (231)882-0013 Fax: (231)882-0033

March 19, 2018
Re: Staffing
Human Resources,

| would like to promote Brianne Lindsay from Secretary to Field Appraiser 1. She
has been working in Equalization for 4 years and has become a real asset to the
Department and the County. She has dedicated a serious amount of personal
time to complete the educational requirements of certification. Currently she is a
certified level 2 (MCAO) assessing officer and has taken on duties outside of the
Equalization Dept. (phone system configuration and BSA .net administrator
duties). Also her skills within the Assessing software are excellent, creating forms
from scratch and modifying existing reports is no easy task. Brianne can answer
technical / legal questions as good as Linda and |. She is working with Linda,
learning the field work aspect of the job. Hopefully she will be fully qualified to
take Linda’s position when she decides to retire (3 years more or less).

The position of Field Appraiser 1 would have to be added to the County Position
roster. Field Appraiser 1 does exist in the current TPOAM union contract. The
increase would be 29 cents based on the April 1, 2018 wage scale, roughly $630
annually. Funds from the overtime line (101-257-723.00) can be used to pay the
increase for the current budget cycle, so no budget increase is requested or
required.

| would like to get this confirmed by April 1, 2018. If you need more details or
information about her duties in the Equalization Dept., let me know.

Thomas N. Longanbach
Equalization Director, Benzie County



Committee of the Whole — Technology and HR
Page S.of 5

A/
April 10/29\’17.?7

_ (
Motion by P_(f , seconded by W | to approve the Committee of the Whole Consent Calendar
as follows:

1.

2.

o0
9.
o

MY

To amend the 2017-18 budget by increasing the expenditures and revenues in fund 256
Register of Deeds Automation Fund as presented in the amount of $10,000.

To authorize application to the Michigan Emergency Management Performance Grants
Emergency Operations Center Support Program as requested.

To authorize Kim Nowak to carry over 37.5 hours of vacation time to be used before May 30,
2018.

To approve the request to amend the 2017-18 Animal Control budget as presented in the
amount of $6,381.00.

To approve the request to adjust the 2017-18 County Administrator’s Budget as presented in
the amount of $2,000.00.

To approve the request to amend the 2017-18 Circuit Court Budget as presented in the amount
of $5,000.00.

To amend the 2017-18 EDC Budget as presented in the amount of $30,000.00.

To approve the wage increase for Brianne Lindsay to a Field Appraiser 1 status effective
April 24, 2018.

To change the employee roster to reclassify the Equalization Secretary position to a Field
Appraiser 1.



Committee
~ Appointments



Village of Thompsonville
PO Box 184
14714 Lincoln Ave.
Thompsonville, MI 49683
231-378-2560
Fax: 231-378-2560
E-Mail: thompsonvillevillage@gmail.com

November 14, 2017

To Whom It May Concern:

This letter is to certify that at the Village of Thompsonville Regular Council
Meeting on November 13, 2017 the Council appointed Devonia Dyer as their
representative to the Betsie Valley Rails to Trails Committee. Devonia will be attending
the meetings and be keeping our council updated on the meetings. Should you have any
questions, you may contact me at the above number. Thanks for your attention to this
matter.

Sincerely,
Mary Wixson/ Village Clerk

RECEIVED

APR 18 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, M| 49617
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Susan Kirkpatrick

Benzie Bus Reappointment
Apr 16, 2018 at 5:03:15 PM
dolney@benzieco.com

Hello Dawn,

| would very much like to be considered for reappointment to the Benzie Bus
Board .

Sincerely

Susan Kirkpatrick

Sent from my iPad
Susan Kirkpatrick

P.O. Box 1118 2
Frankfort Michigan 49635 50"
v\ = i

cCEWED
APR 19708

Y
N OWNEL enr
RE COUNTY 25
BENZGUAH, M 4
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The regular meeting of the Board of County Road Commissioners of Benzie County was called
to order by Chairman Rosa at the Road Commission offices in Honor, Michigan on Thursday,
March 29, 2018 at 9:32 AM.

Present: Chairman Bob Rosa Manager Matt Skeels
Vice-Chairman Ted Mick Superintendent Brad Schaub
Member Jim Bowers Clerk Jennifer Kolinske

Motion by Comm Bowers and supported by Comm Mick to amend the agenda adding Begold
Rd, City of Frankfort Memorandum of Understanding and Personnel issues to the agenda.
Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

The minutes of the 3/29/18 meeting were accepted as presented.

Motion by Comm Mick and supported by Comm Bowers to pay bills #44907 to #44951 for the
amount of $105,727.56 and Payroll #06 for $61,960.51. Ayes: Rosa, Mick and Bowers. Nays:
None. Motion carried.

Superintendent’s report: 1% order of cold patch has been depleted, 2" order was just
delivered. Discussed new bridge technology — option to span up to eighty feet. Weight
Restrictions — North and South roads doing well, East and West still lots of frost. May need to
do partial release.

Public Input: Pothole at intersection of Deadstream and M-22 needs to be addressed.

Items Before the Board:
Employee — Safety Training — Superintendent Schaub provided Board with report of all safety
training that Toby Dunne received.

Millage Language — Motion by Comm Mick and supported by Comm Bowers to approve the
millage language that has been prepared by Attorney Stoker as follows:

For the sole purpose of continuing funding for local road improvements and
primary road maintenance and improvements in the townships, cities and villages
of the County of Benzie, Michigan, at the same millage level approved by the
voters in 2013, shall the previously voted increase on the Constitutional limitation
upon the total amount of taxes which may be assessed in one (1) year upon all
property within the County of Benzie, Michigan, be renewed and continued at
9871 of one (1) mill, and shall the previously authorized reduced millage of
.0129 of one (1) mill be restored, for a return to the previously voted total
limitation increase of (1) mill ($1.00 per $1,000 taxable value), and be levied for a
period of five (5) years, beginning in 2018 through 2022, inclusive?

If approved and levied in full, this millage will raise an estimated $1,195,591.54
for Road Improvements and Maintenance within Benzie County in the first
calendar year of the levy based on taxable value. In accordance with State law,
the millage will be disbursed to the Benzie County Road Commission, the City of
Frankfort, and the Villages of Benzonia, Beulah, Elberta, Honor, Lake Ann and
Thompsonville; and a small portion of the millage may be captured by the City of
Frankfort Downtown Development Authority and the Benzie County Brownfield
Authority.

Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried. Q E (ﬁ F E VE D

APR 12 2018

__DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617
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Crystal Downs Country Club permit - Motion by Comm Mick and supported by Comm Bowers to
approve permit # 27-16-34, planting of trees and shrubs in road right-of-way. Ayes: Rosa, Mick
and Bowers. Nays: None. Motion carried.

Jennifer Rodes permit - Motion by Comm Bowers and supported by Comm Mick to approve
permit # 26-16-15, variance to add additional parking area in front of home. Permit granted
must include a minimum of one percent lane flow or a catch basin/storm drain in the center of
the new culvert. Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

Settlement Conference Thomas vs BCRC - Motion by Comm Rosa and supported by Comm
Mick for Manager Skeels to represent BCRC at the settlement conference regarding Thomas v's
BCRC. Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

Lake Township Truck Ordinance - Motion by Comm Bowers and supported by Comm Mick for
Manager Skeels to move forward with finalizing of the plan, providing the Township with the final
estimate for signs and contacting State Police Motor Carrier Enforcement on placement of
signs. Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

No Smoking Draft Policy — Tabled till next meeting.

Financial Manager — Six Month Review - Motion by Comm Rosa and supported by Comm
Bowers to increase the salary for the Financial Manager to $51,000 effective with the payroll
beginning April 2, 2018. Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

Additional MTF Monies — Board gave their approval to move forward sending bids out for option
#2 for Homestead road to include trench, widen and overlay. Manager Skeels and Clerk
Kolinske to look into SIB loan process for the additional funds needed.

City of Frankfort — Memorandum of Understanding — Board gave their approval for Manager
Skeels to sign.

Correspondence/Information/Discussion:

Update on Building Improvements — Superintendent Schaub and Manager Skeels gave a brief
summary of their meeting with the building inspector. May have an issue with removing the wall
between the garages.

Staffing Update — Letter of Understanding for both the Assistant Engineering Technician and the
Assistant Foreman have been drafted and given to the union for review. We have hired our
seasonal mechanic’s helper as a full-time mechanic.

Capital Outlay Current & Future — Superintendent Schaub and Clerk Kolinske gave a brief
review of current and future capital outlay.

Begold Road - Motion by Comm Bowers and supported by Comm Rosa to spend up to $1,200
for survey. Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

Personnel Issues — Special Board Meeting to be held at Homestead Township Hall on
Wednesday, April 4, 2018 at 3:30 PM to discuss employee matters.

Public Input: Bill Robinson — Brief review of truck ordinance for Lake Township.
Meeting adjourned at 12:00 PM

Minutes approved 4/11/2018

Robert Rosa, Chairman Jennifer L. Kolinske, Clerk

168
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A special meeting of the Board of County Road Commissioners of Benzie County was called to
order by Chairman Rosa at the Homestead Township Hall in Honor, Michigan on Wednesday,
April 4, 2018 at 3:40 PM.

Present: Chairman Bob Rosa Member Jim Bowers
Vice-Chairman Ted Mick Clerk Jennifer Kolinske

Items Before the Board:

Employee Matters — Various employees discussed issues with the board regarding excessive
write ups. There was a general consensus that many of these write ups were trivial and there is
concern about loss of jobs due to the number of write ups in an employee’s file. Employee’s
mentioned concerns about the turn over rate of employees. Employee’s feel there is a lack of
safety on many jobs and requested the use of a “buddy system”. Some employees feel that
they are being rushed to do their plow routes and feel that the Road Commission seems to be
moving away from its main focus, winter maintenance. Many employees voiced their concern
about management retaliation for them speaking out and also their concerns for the low morale
among the staff.

Chairman Bob Rosa stated that it seems like management and crew goals are not the same

and that this needs to change. He also mentioned that he would like to see crew members
being groomed for management positions.

Public Input:

Toby Dunne — Past BCRC Employee — Stated safety issues, disrespectful management, and
lack of training as his main concerns.

Shannon Purchase — Past BCRC Employee — Stated safety issues as his main concern.

Meeting adjourned at 7:00 PM

Minutes approved 4/11/2018

Robert Rosa, Chairman Jennifer L. Kolinske, Clerk

RECEIVED

APR 12 2018

DAWN O LNYEéLERK
ENZIE COUNT
° BEULAH, Ml 49617
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APR/16/2018/MON 09:06 AM FAX No, P. 002

ik
March 2018 Statement of Activities Notes

The month of March we have net loss of $53,795, 525,499 Net Income was projected for
budget, this puts us $77,294 under budget. Per our Project Manager at MDOT, there was a delay
in grant approval from FTA for 5311 money in the amount of $75,000. A Money Market account
was opened March 15 with an opening balance of $220,381 transferred from the savings
account,

Revenue Accounts:

e 40100 and 40200 Passenger Fares and Contract Fares — Combined fares for the month was
$12,787 while we budgeted $8,300. NEMT service was up by about $883; our new GoPass sales
were $350.

+ 40615 Advertising Income 5675 for the month. Frankfort Credit Union billed $75; Storm Cloud
billed $600 for six months in advance. New advertisement with Dinghy’s, Cabbage Shed and the
Recycle Center started in April.

* 40710 Sale of Maintenance Services - this service is on hold.

s 40800 Taxes Levied Directly for TA $54,754 received from townships for property tax. $60,000
was budget based on what was received last year.

* 41398 RTAP Rural Transit Assistance Program - $1,504 reimbursed out $4,500 eligible training
expenses for the year.

¢ 41101 State Operating Assistance is 552,940 monthly.

¢ 41301 Section 5311 — FTA was behind in approving this grant.

* 41400 Interest Income - 5133 - $130 came from Money Market account.

Over budget expenses:

¢ 50401 —Fuel & Lubricants — over budget $4,312 YTD. Compared to March 2017 fuel cost and

propane use has increased. March 2017 March 2018
Propane 5.999 gallons 1,560 $1.199 gallons 2,984
. Diesel $1.739 gallons 1,791 $2.015 gallons 1,655
Unleaded $1.62 gallons 838 51.748 gallans 627

Under budget expenses:

¢ 50101 - Labor Expense — under budget 554,982 YTD.

¢ 50200 - Fringe Benefits -~ under budget $10,154 YTD.

¢ 50389 — Service Expenses — under budget $15,280, this account also includes advertising, audit
cost, computer service, ground maintenance and building maintenance expenses.

e 50402 - Tires & Tubes - under budget $4,347 YTD.

e 50405 ~Office Supplies - under budget $1,290 YTD. R E C E \/ E D

APR 16 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, M1 49617



APR/16/2018/MON 09:07 AM FAY Mo, P, 003

e 50406 - Parts Revenue Vehicles - under budget 57,780 YTD

* 50500 - Utilities & Insurance - under budget 57,677, some insurance payments are made
quarterty.

¢ 50902 —Travel, Meetings & Training — under budget 51,627

= 50803 - Assoclation Dues & Subscription — under budget 5902 YTD

Grant Activity {monies rec’d): (ltems not reported in current year revenue & expenses)

March 2018 — Mobility Management grant — Qctober 2017 $1,658.73
March 2018 — Mobility Management grant — November 2017 $3,038.45
March 2018 - Mobility Management grant - December 2017 $1,605.08
March 2018 — Mobility Management grant —January 2018 $2,214.04
March 2018 — Mobility Management grant — February 2018 52,171.35

4/12/18
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