BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE ~ BEULAH, MI 49617 — (231) 882-9671
www.benzieco.net

MEETING AGENDA
January 23, 2018

Commissioners Room, Governmental Center, 448 Court Place, Beulah, Mlchlgan

PLEASE TURN OFF ALL: ELECTRONIC DEVICES

9:00am. CALL TO ORDER
ROLL CALL _ -
INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES — 1/9/2018
PUBLIC INPUT
ELECTED OFFICIALS & DEPT HEAD COMMENTS
COMMISSIONER REPORTS —
COUNTY ADMINISTRATOR’S REPORT -
FINANCE — Approval of Bills
HR and PERSONNEL — _
COMMITTEE APPOINTMENTS
ACTION ITEMS — :
1. Resol 2018-004 2. FEMA Public Alert/Warning System
PRESENTATION OF CORRESPONDENCE
UNFINISHED BUSINESS
NEW BUSINESS —
10:00
10:15
10:30
PUBLIC COMMENT

ADJOURNMENT
Times Subject te Change
THE COUNTY OF BENZIE WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH
AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED
AT THE MEETING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING OR HEARING UPON THIRTY (30)
DAYS NOTICE TO THE COUNTY OF BENZIE. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING THE FOLLOWING:

BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617

(231) 882-9671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County
Governmental Center, Beulah, Michigan, at least 18 hours prior to the start of the meeting, This notice is to comply with
Sections 4 and 5 of the Michigan Open Meetings Act (PA 267 of 1976).



- PUBLIC INPUT

Purpose: The Benzie County Board of Comrmssmners is a public pohcy setting body and
subject to the Open Meetings Act (PA 267 of 1976). The Board also operates under a set of
“Benzie County Board Rules (section 7.3)” which provides for public input during their
meetings. It continually strives to receive input from the residents of the county and reserves
two opportunities during the monthly scheduled meeting for you the public to voice opinions,
concerns and sharing of any other items of common 1nterest There are however, in concert with
meeting conduct certain rules to follow.

Speaking Time: Agenda items may be added or removed by the board but initially at least

e two times are devoted. toJ’ubl1c_InputnGenerally,nhaweverrattendeemtshlngio_speakwﬂl be.
informed how long they may speak by the chairman. All speakers are asked to give their name,
residence and topic they wish to address. This and the statements/comments will be entered into
the public record (minutes of the meeting). Should there be a number of speakers wishing to
voice similar opinions, an option for a longer presentation may be more approprlate for the group
and one or more speakers may talk within that time frame. - :

Group Presentatlons — 15 minutes
Individual Presentations -3 minutes

Board Response: Generally, as this is an “Input” o ptlon the board will not comment or
respond to presenters. Silence or non-response from the board should not be interpreted as
. disinterest or disagreement by the board. However, should the board 1nd1v1dua11y or collectively
wish to address the comments of the speaker(s) at the approval of the Chair and within a time
frame prewously established, responses may be made by the board. Additionally, the presenter
may be in need of a more lengthy understanding of an issue or top1c and may be referred to a
committee appropriate to address those issues. '

Public Input is very important in public pohcy settlngs and is only one means for an
interchange of information or dialogue. Each commissioner represents a district within the
county and he/she may be individually contacted should greater depth or understanding of an
issue be sought. Personal contact is encouraged and helpful to both residents and the board.

Commissioner Contacts:

District  I—Bob Roelofs (Almira East of Reynolds Road)............. 231-645-1187
District II -- Art Jeannot (Almira Twp West of Reynolds Road, Platte

and Lake Townships) .. .covvevrreneniiiiiiiiinnin 231-920-5028
District III - Roger Griner (Crystal Lake, Frankfort)........ccccese00.231-651-0757
District IV ~ Coury Carland (Benzonia)........ e 231-930-7560
District V- (Homestead).....ccovriiirivsnnnnannens 231-
District VI - Evan Warsecke (Colfax, Inland).........cocovviviininns 231-275-3375
District VII — Gary Sauer (Blaine, Gilmore, Joyfield, Weldon)............. 231-651-0647

January 1, 2017



THE BENZIE COUNTY BOARD OF COMMISSIONERS
January 9, 2018

The Benzie County Board of Commissioners met in a regular meeting on Tuesday, January 9, 2018,
448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chairman Gary Sauer at 9:00 a.m.

Present were: Commissioners Carland, Griner, Jeannot, Roelofs, Sauer and Warsecke

The invocation was given by Commissioner Griner followed by the pl egiance.

Agenda:
Motion by Griner, seconded by Warsecke, to approve the agend

Chair and removing Closed Session, and adding Appointme
County Administrator contract to Action Items. Ayes:
Warsecke Nays; None Motion carried.

moving Election of
o New Business and

Election of Vice Chair
Chairman Sauer nominates Commissioner Warsecke
No further nominations.
Chairman Sauer stated that by default, Eva

Board Rules:
Chairman Sauer indicated that he would like to
Board Rules, this policy far e
Mor. Deisch stated that h.

the board rules.

Comm Carland suggés All policies adopted by the board are
binding on the board.

Comm Jeanno ak about it in the board rules, but in a
handbook

Moti fo include in the board rules: All policies adopted by the
board arc Admingistration to determine the appropriate placement). Ayes:

Carland ' Sauer and Warsecke Nays: None Motion carried.

Mr. Deisch to cor ) determine the appropriate placement of the prior motion.

Motion by Jeannot, seconided by Warsecke, to adopt the board rules as presented with the editing
removed and with the addition which was acted on a moment ago. Roll call. Ayes: Carland, Griner,
Jeannot, Roelofs, Sauer and Warsecke Nays: None Motion carried.

Minutes:

Motion by Jeannot, seconded by Griner, to approve the regular session minutes of December 19,
2017 as presented. Ayes: Carland, Griner, Jeannot, Roelofs, Sauer and Warsecke Nays: None
Motion carried.
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Motion by Griner, seconded by Warsecke, to approve the closed session minutes of December 19,
2017 as presented. Ayes: Carland, Griner, Jeannot, Roelofs, Sauer and Warsecke Nays: None
Motion carried.

Motion by Jeannot, seconded by Warsecke, to approve the organizational meeting minutes of January
2,2018 as presented. Ayes: Carland, Griner, Jeannot, RoelofS, Sauer and Warsecke Nays: None

Motion carried.

9:17 a.m. Public Input
Karen Mallon, Homestead Township, spoke regarding the closed sess
you removed it from the agenda, however would like to remind yo

stated that she is glad
OMA and thatitisa

submitted a FOIA request for the minute
Deisch’s notes and he believes there shoul

John Mead, Probate J
all public servants, b

'Otion carried.

Warsecke Nays: No

Kyle Rosa, UndersherilT, reiterated what Mr. Post stated regarding Mr. Walterhouse. The corrections
division recently released a deputy last week so they are now down two positions and will do
interviews next week. We had an overdose death prior to the holidays; we did find out through
autopsy that carfentanil was found in the person that died.

Comm Carland asks if you will have trouble hiring with the new Wexford jail. U/S Rosa stated that
he doesn’t believe so.

U/S Rosa also reported that CMI reported that Manistee has had 40 unnatural deaths. The new ME
along with Manistee County Sheriff and Detective are doing some digging on this and they are
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interviewing the families and finding out about the issues with the individual. We have gone
through this a couple of years ago and one of the reasons we joined back with TNT. We have done
that.

Comm Griner asks if they will have any input on replacing Dan King. No, it is MSP

COMMISSIONER REPORTS
Comm Carland stated that we will miss Frank; he attended Networks Northwest last night and they
will begin meeting at Northwest Michigan Works rather than the Hagerty Center as a cost savings
measure. Chairman Sauer asked if he had an update on the Building Authrity: they discussed how
to move forward with Phase 3; it sounds like ELA is receptive to assistiwith Phéise 3, which is good
news to complete the project. Looking at completion date of June Imer’s have terminated
their contract with Comstock, so they will have to renegotiate

show some interest and may be utilizing
restructure of the Planning Commission an
the email from Ed Roy, he stated that the at

last year and ook forwa
Walterhouse had a tremen

attend Inland Townshi ight and tomorrow will be at Colfax.

Comm Sauer also stated that Frank took us all under his wing when we started and we will all miss
him and wish him the best. He turns his time over to Matt Skeels from the Road Commission to
speak about HB 5096, 5097 and 5098 which would allow private companies o put up 40-100 towers
in the road right-of~way for high-speed internet to the rural areas. The problem is that those towers
are in the public road right-of-way. With this being private companies putting these up, and if they
discontinue the use of the tower, then it would be up to the road commission to remove since it is in
the road right-of-way. Mr. Skeels said these bills are being pushed through Lansing. The County
Road Association, Michigan Association of Counties (MAC), Michigan Municipal League (MML)
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and Michigan Township Association (MTA) are all opposed and he asks this board to oppose as well.
Mr. Skeels stated that all we ask is that they go through all the steps for towers.

Comm Jeannot understands that they want to be treated like a utility; but this is broughttous as a
handout and you want us to act on it before your own board. How time sensitive is this. Mr. Skeels
stated that: Tt doesn’t matter if you act on it today or put it on a future agenda, however it is on the
fast track in Lansing. I understand if you aren’t comfortable doing this now.

Comm Jeannot asks about the townships acting on this. Mr. Skeels said that he knows MTA and
MAC are opposing it.

Comm Sauer stated he is ready to act on it but understand if other co
Comm Warsecke would like to have time to research this.

sionefs want to research it.

money from the public relations line and then put the o
received this year.
Comm Jeannot asks if this is really a request to amend the b
requested, however I could request that
Comm Jeannot is concerned that we would 105¢ t: i ose amendments don’t get
done and we are trying to straighten it out at
Three quotes have been provided -- $4,075 -

researched and all are good pl '@to form his oplmon what is best

an-up not clearing the sites.

FINANCE
Bills: Motion by Ry
to January 9, 2018 in t
Jeannot, Roelofs, Saue

unt of $54,963.61, as presented. Roll call. Ayes: Carland, Griner,
d Warsecke Nays: None Motion carried.

Michelle Thompson, County Treasurer, stated that the auditors are here this week.
Snowmobile Budget: Motion by Warsecke, seconded by Carland, to approve the snowmobile budget

as amended, reducing the transfer in — General Fund of $1,400 to -0-. Roll call. Ayes: Carland,
Griner, Jeannot, Roelofs, Sauer and Warsecke Nays: None Motion carried.

HR AND PERSONNEL - No Report.
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10:42 a.m. Break

10:48 a.m. Reconvene
COMMITTEE APPOINTMENTS
Building Authority: Mr. Deisch stated that he presented a memo based upon the recommendations of
the interview team.

Motion by Warsecke, seconded by Roelofs, to appoint James Clark to the Building Authority for a 3-
year term expiring December 31, 2020. Roll call. Ayes: Carland, Griner, Jeannot, Roelofs, Sauer
and Warsecke Nays: None Motion carried.

ilding Authority for a 1-
Roelofs and Sauer

Motion by Jeannot, seconded by Griner, to reappoint Lisa Vogler
year term expiring December 31, 2018. Roll call. Ayes: Grin
Nays: Carland and Warsecke Motion carried.

Motion by Carland, seconded by Warsecke, to reappoi arcia Stobi lding Authority for
a t-year term expiring December 31, 2018. Rollc
Griner, Jeannot and Sauer Motion fails.

year term expiring December 31, 2019.
Nays: Griner and Roelofs Motion cartie

term expiring December 31
Carland and R@€lot

Software as presented, naming Dawn Olney as the Grant Manager
ing the chairman to sign. Roll call. Ayes: Carland, Griner, Jeannot,
ays: None Motion carried.

County Administrator’s:@ontract: Comm Carland stated that the change from closed session last
month have been incorﬁ:nrated; this contract is a continuation of the current contract and will be
amended and restated; we are in the 2™ year of the 2017 contract.

Compensation: we know the position is underfunded so this has a 2% increase so effective October
1, 2017 the salary will be $72,828.00.

Vacation: the current carry-over is 20 days; he wanted to double but we agreed on 30 days.

Car Allowance: $275.00 per month rather than being reimbursed for mileage.

Work from Home: board does not have an issue with this — 2 days per month
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Back Pay: state statute prohibits us from paying back pay, but because the board was not timely in
getting this together, they feel that that he would be penalized; so we are recommending a one-time
lump sum of $1,143.00 signing bonus upon signing of this contract.

Motion by Jeannot, seconded by Carland, to adopt the Amended and Restated Employment Contract
for the County Administrator thru December 31, 2019. Roll call. Ayes: Carland, Griner, Jeannot,
Roelofs, Sauer and Warsecke Nays: None Motion carried.

CORRESPONDENCE
e MMRMA 2017 Annual Report.
e Benzie Transportation Authority November 2017 Stateme
e Little Platte Lake elevation report for December 2017 regiv
e Crystal Lake elevation report for December 2017 re

UNFINISHED BUSINESS — Opioid Litigation
Motion by Jeannot, seconded by Warsecke, to ado i i prove
Retention of Outside Counsel for Opioid Litigation as p ori ‘
Roll call. Ayes: Carland, Griner, Jeannot, Roelofs and ays: Sauer Motion carried.

Luxenberg, PC, Sam Bernstein Law Firm P 1 Attorney PC, authorizing the
chairman to sign. Roll call. Ayes: Carland er and Warsecke Nays:
None Motion carried.

NEW BUSINESS — Dawp#ii : . rd regarding the filling the
vacancy in Commissi ' i1] fill the vacancy and needs to be done within

fomestead Joint Planning Commission.
d Patriot.

Accept the resignation of Frank Walterhouse with deep

private supplier of parts regarding snow plow. Hope you entertain other
county employees’ reqyests for nice job agreements like you did for the County Administrator.

Fric VanDussen, Benzonia, addressed the BA appointments with certain commissioners having issue
with him having attended the entire interview process; all meetings are open to the public.

Roger Griner stated that he feels Comm Roelofs was OK when he said he has parts.
11:45 am. Public Input Closed
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Comm Roelofs stated that his offer to Mr. Schaffer was during afterhours when the stores are closed.
Comm Roelofs asked if we were going to talk about Committee of the Whole.

Comm Carland provided information to the board from MSU.

Comm Jeannot stated it was very informative.

Comm Griner would like to see us try it. If it doesn’t work, at least we tried.

Comm Carland suggests postpone to next meeting have the chair and vice chair meet with Mitch to
discuss this further before the next meeting.

Comm Jeannot spoke regarding the information provided by Coury: 1) it ig the vice chair that runs
the meeting; 2) does not replace a regular meeting; and 3) cannot take ac

or the time the
jame as to who is up next.

Motion by Griner, seconded by Warsecke, to adjourn at 11:
meeting or the call of the chair. Ayes: Carland, Griner,
Nays: None Motion carried.

nuary 23, 2018 regular
and Warsecke

Gary G. Sauer — Chair

enzie County Clerk

Approved the agenda as amended.
Chairman Sauer stated that by default .
Added to the Bo d are binding on the board.

Adopted the b > editing removed and with the addition which

el el e

er 19, 2017 as presented.
of January 2, 2018 as presented

$1,400 to -0-.

12. Appointed James’
2020.

13. Appointed Lisa Vogler to the Building Authority for a 1-year term expiring December 31,
2018.

14. Denied appointing Marcia Stobie to the Building Authority for a 1-year term expiring
December 31, 2018.

15. Appointed Fric VanDussen to the Building Authority for a 2-year term expiring December

31, 2019.

lark to the Building Authority for a 3-year term expiring December 31,
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16. Appointed Jeff Johnson to the Building Authority for a 2-year term expiring December 31,
2019.

17. Appointed Thor Goff to the Building Authority for a 1-year term expiring December 31,
2018.

18. Approved the Grant Agreement between the State of Michigan, Michigan Department of State
and Benzie County, for the Voting System Hardware, Firmware and Software as presented,
naming Dawn Olney as the Grant Manager for Benzie County and authorizing the chairman
to sign.

19. Adopted the Amended and Restated Employment Contract for the
December 31, 2019.

20. Adopted resolution 2018-003 Resolution to Approve Reten

Litigation as presented, authorizing the chairman to sign,g

21.



Elected Officials
and

Department
Head
Comments



BENZIE SENIOR RESOURCES
BOARD OF DIRECTORS MEETING
JANUARY 17, 2018
THE GATHERING PLACE SENIOR CENTER, HONOR
4:30 P.M.

Agenda

Please turn off your cell phenes and any other electronic devices

Benzie Senior Resources Mission Statement — To provide exceptional services, resources and trusted care to support

Benzie senior

Call to Order

Prayer of Invocation
Pledge of Allegiance
Roll Call

Approval ofJanuary 17,2018 Agenda

presentation) y.
Finance Committee Report - Approval of BSR'Fina

7

A

Information ltems
A. Directors Report — DecembegﬂZOlNJanuary 2018
B. Program/Semces Report — Detem
C.

D.

Adjourn

NEXT MEETING

Wednesday, February 21, 2018 at 4:30 p.m.
The Gathering Place Senior Center R E G E !V E D

Honor, Mi 49640

JAN 172018

DAWN OLNEY
BENZIE GOUNTY CLERK
BEULAH, Ml 49617




Benzie Senior Resources
Board of Directors Annual Meeting
December 13, 2017

Meeting was called to order by Beverly Holbrook at 4:36 pm
Prayer of invocation was given by Ned.
Pledge of Allegiance was said by all.

ROLL CALL:

Present: Beverly Holbrook, Ned Edwards, Anne Dawe, Jane Elzerman, Denise
Favreau, Barbara Johnson, Ron Dykstra. Rosemary Russell, Scott Harrison. Absent
and excused are Donna Malecki and Nancy Mullen Call.

Also present are Douglas Durand, Sabra Boyle, Frank Walterhouse, and Barbara
Edwards.

Approval of Agenda

An addition was made by Bev under action item A. Amber Mack. A motion to approve
the agenda with corrections was made by Denise and Seconded by Ron. All ayes
being heard the motion was carried.

Approval of Previous Minutes
A motion to approve the minutes was made by Scott and seconded by Ned. All ayes
being heard the motion to approve the previous minutes as written was approved.

Public Input

Suggestion box was checked by Rosemary Russell and found to be empty.
Nao public input

Annual Meeting Action Items:

1. Board of Directors Meeting dates: A motion was made by Denise to set the
annual Board of Director meetings dates for 2018. This was seconded by Scott.
Board conversation with regard to the meeting dates to continue the Third
Wednesday of each month at 4:30 with the exception being November 14th and
December 12th due to the holidays being too close. (An attachment placed at the
end of this report with the dates.) All ayes being heard. The meeting dates and
times motion is carried.

2. Finance Committee Dates: A motion was made by Scott and Seconded by Ned
to set the Finance Committe dates on the same days as the board of directors
meetings but change the time to 3:00 pm. All ayes being heard the motion was
carried.

3. By-Laws Committee consisting of Beverly, Rosemary, Scott, Barbara and Denise
will review the bylaws, have a meeting and make recommendations to the board
for necessary updates. This committee will also review the employee manual.
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Doug will email the manual to the committee members. A meeting will be set
sometime in February for follow up on these necessary changes and
recommendations for Board approval which will be presented at the March 2018
meeting.

4. RFP (request for proposal) for financial audit, insurance liability package, medical
and health plans and other benefits will occur in May. We are on a 3 year cycle
for review of these plans. Doug and the finance committee wili give
recommendations to the board sometime around fall of 2018 for 2019.

Return to regular Board meeting at 4:48
INFORMATION ITEMS

A. Finance Committee Report
A report was passed along to the board. Doug gave highlights. We ended the month
with a Surplus of $20,942.00 Revenues were up by 24%, this was better than
anticipated. The expenses came in under budget. Some expenses that came in above
budget included: supplies, office expense, food costs, health care costs and insurance
due to adding the Subaru.

¢ MERS UPDATE:
Scott gave an update on MERS with a list of 5 options that the finance committee will
review and make recommendations as to how to move forward with MERS. There are
still some unanswered guestions with regard to IRS issues before an educated
recommendation can be made. Scott, the finance committee, Doug and MERS are stili
looking at ways to move forward and will keep the board up to date.

e FINANCIAL COMMITTEE RECOMMENDATIONS
It was recommended by the finance committee that a letter should be drafted to the
Community Foundation asking that the monies of $18,614.00 be moved from the
Community Foundation to a general BSR account so funds can be available for use
related to senior programming. A motion was made by Barbara and seconded by
Denise that this letter be drafted. As monies are involved a roll call was done.
ROLL CALL: Beverly Holbrook -Yes, Ned Edwards- Yes, Anne Dawe- Yes, Jane
Elzerman- Yes, Denise Favreau —Yes, Barbara Johnson — Yes, Ron Dykstra -Yes,
Rosemary Russell - Yes and Scott Harrison - Yes. The motion was to draft the letter
was carried by roll call.
A motion was made to accept the financial committee report by Scott, seconded by
Denise. All ayes being heard the motion was carried.
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Information Items continued.

B. Executive Director's Report

Program report was submitted to the Board of Directors by Doug with highlights.
Including: 144 clients for snow removal to date, the 5th HDM route is up and
going and all routes are getting back about 45 minutes earlier. Doug has joined
the Platte river elementary school task force. Doug will be requesting a $10,000
grant from the community chest for the senior essential needs. A master yearly
calendar has been initiated for the management team and we are still trying to
recruit a part time RN position. Doug also commented that we should continue to
write our legislators due to the uncertainty of senior programming at a federal
level.

e Barbara requested that Doug look into asking the utilities for monies as

well. The year-end appeal is at 49%, or $18,597.00 to date.

C. Program Services Report

Doug submitted a report and most services were up including home care, Dining
out, MMAPS, Foot clinic, HDM and Congregate meals. The first two months of
this budget we have served 2,130 additional meals.

D. Senior Center Update

A report was included in the program report for board review.
1.
2.

There was a 86% increase in attendance compared to 2015
A total of 748 cumulative individuals participated in programs for the month.

E. Board of Commissioners Report

BN~

Review of board of commissioners was given by Frank Walterhouse.
BSR Budget was adopted - Kudos to Doug for his presentation.
Committees are working well
County is on task
Honor Village
a. EMS The director position currently has 4 people in consideration after the
first round of interviews.
b. Village will have a meeting January 9th to work on Platte River School
building task force.
c. HARP
i. Bev gave an update from HARP. Ingermar, had sent an email with
information that the property, 52 acres by the river, is now
purchased for the park. Thanks to the donations and a iarge grant.
Phase 2 developments to begin soon.
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Action ltems:

A. Doug informed the board that Amber Mack, the finance auditor would like to know if
the board would like her to come do a presentation of her audit or just a phone
conference. Scott and members from the finance committee as well as the board
discussed this and made a recommendation for a phone conference to be held with the
finance committee and then the finance committee will make recommendations back to
the board regarding changes necessary. Doug will facilitate this after the audit is
finished.

New Business:

e 2017 Annual report was submitted to the board for review.

e Personnel Committee: Update of employee handbook. This is the same
committee as the Bylaw committee members. Doug will email it to the committee
members. A meeting will be set sometime in February for follow up on these
necessary changes and recommendations for board approval will be given at the
March 2018 meeting.

e Future needs of 15 passenger vehicle vs Benzie bus - which is most cost
effective. Doug is going to do a report and submit it to the board for review.

Old Business
1. Fundraising update by Ned and Scott
a. Last meeting was looking at goals for 2018.
Woest shore was a success with $500.00 in donations.
Year end appeal is currently at $18,597.00
Christmas cards have been sent.
Looking at asking for memorial contributions. Doug wrote a letter for use.

o 20T

2. MERS Update
a. Scott gave an update on MERS with 5 options see attachment.

2. Holiday Christmas Bag update: Bags are ready. We had 7 churches donate and
with Shop and Save and Honor Marksts fund raiser, our financial contribution has
decreased by almost 50% from last year. This is good news.
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Public Comment: None

Round Table: None

Adjourn:
Meeting was adjourned at 6:00pm

Respectfully submitted,

Rosemary Russell, RNC, DONA, LTC
Secretary, BSR

Next Meeting
Wednesday January, 17, 2018 @ 4:30 pm
The Gathering Place Senior Center
Honor, Michigan 49640



Benzie Senior Resources
Executive Directors Report
December 2017 — January 2018

»We invited the new Gordon Foods representative to the January's Kitchen Management Team
Meeting. We discussed several products to try, cost analysis of products and upcoming events for
staff to attend. Over the next year, Gordon Foods will be introducing several thousand new products
as they expand their partnerships with food distributors.

»The pilot program with BACN on the Senior Food Box is up for review. Geiri and | have been in
discussion of making this a permanent program between our two agencies. | will be putting together a
letter of support to continue and possible expand the number of participants to BACN’s Board of
Directors. The collaboration has worked for both agencies and the response from the 10 households
has been positive.

»1 have a meeting scheduled on Friday, 1/12 with Marsha Smith and Becky Ewing with Rotary
Charities regarding the BSR Board of Directors initiative to pursue the feasibility of doing a County-
wide Senior Needs Assessment to address current and future needs of the rapidly growing population
and who best to meet those needs.

»| submitted to Area Agency on Aging a'grant for Medicare & Medicaid Assistance Program
Beneficiary Outreach and Assistance Service Plan. A sample of some of the outreach events would
be conducting “New to Medicare” and “Medicare 101" presentations at different locations in Benzie
County.

»1 will be submitting ancther grant to the Delta Dental Foundation Brighter Futures Community
Grants Program. This would help supplement funds to increase the number vouchers for dental care
for seniors.

»A grant was submitted to the Benzie County Community Chest for funding of the Senior Essential
Needs Fund.

»| continue to take part in discussions with the Betsie Valley Community Center Vital Service
Committee. The group met on Tuesday, January 9" and we discussed what services each agency
would provide, IT needs, space needs, staffing needs and space costs. The early goal is have the
center open and operating in 2-3 years.

»1 am on the Advocates for Benzie County’s Platte River Elementary School Reuse Task Force. This
was the first meeting for the newly formed group was on Wednesday, 1/10. It was a good 2 hour
meeting which generated some solid ideas to move forward.

> Several Management Team members will be meeting with our Ford Insurance Representative to
discuss options available to the agency regarding Human Resources.

>We did receive a $3,500 grant from the Grand Traverse Area Community Foundation for the Senior
Essential Needs Fund.

Legislative Updates
| will be going to Lansing on Wednesday, January 24",

Governor Snyder will be presenting his final State of the State presentation on his last year in office of
his priorities/goals on Tuesday, January 23",




State of Michigan

The state budget will begin to ramp up in late February when Governor Snyder releases his budget
and last through June as the House and Senate craft their budgets. Then all 3 must draft a final
budget that can be passed by both chambers and signed by the Governor. | will once again be
advocating for additional funds for Home Delivered Meals, MI Choice Waiver funding and additional
increase in support of the caregiver and higher reimbursements related to the cost of staff providing
care.

Federal Funding

After punting its deadline yet again, Congress now has until January 19t to finalize spending leveis
for Fiscal Year (FY) 2018, which we are already a quarter of the way through. While we remain
hopeful that leaders in the House and Senate will utilized this time productively to reach a bipartisan
budget agreement and wrap up work on the FY 2018 appropriations process, obstacles remain
regarding topline funding levels and how to pay for increases.

The Tax Cut and Job Act Law of 2017

Potentially there could be several areas that could impact many non-profits and low income seniors
with the passage of this new law.

Charitable Giving:

The standard tax deduction is doubled for individuals and couples, which is likely to result in a drop in
the number of taxpayers who itemize their tax returns. A subsequent decline in charitable giving is
estimated to shrink total charitable contributions by $13 billion or more year over the year.

Adjustments Impacting Low-Income Seniors:

The individual health insurance requirement of the Affordable Care Act (ACA} is repealed. The
estimated impact is that premiums will rise significantly, making the purchase of healthcare insurance
out-of-reach for low-income older adults who are too young for Medicare and who receive their health
insurance through the ACA exchange.

Increased Deficits:

The estimated increase in the national budget deficit arising from this tax bill sets up a scenario for
deep federal spending cuts and puts funding for programs like Older Americans Act Programs at-risk.
In addition, the $1+ trillion price tag the new law could trigger automatic across-the-board cuts to
Medicare and non-defense discretionary programs — including those under the Older Americans Act
(OAA) and other critical programs serving older Americans — due to breaching current budget laws.

Program Report for December 2017

Nutritional Programs

Home Delivered Meals

Home Delivered Meals — 4,527 meals were provided fo 160 clients in December 2017. This represents an
increase of 6.5% as compared to December 2016.

Congregate Meals

The Gathering Place and Thompsonville served a total of 1,586 meals in December 2017. For the first
quarter the number meals served is 3.6% more than the same time last year.



Through the first quarter (October 2017-December 2017) we have served 2,205 additional meals than
last year at this fime.

Qther Programs/Services

Dining Out Program — A total of 162 customers purchased 549 vouchers in December 2017. This represents
18% increase as compared to December 2016.

Homemaker Program — 368 service units were provided to 119 clients in December 2017. ThIS represents
an increase of 9.5% as compared to December 2016.

Snow Removal Program — We have 148 clients signed up for the Snow Removal Program and we paid for
564 snow plows in December 2017. This represents an increase of 159% as compared to December 2016.

Guardian Medical Monitoring — 33 customers now receive this service at no cost to them.

Benzie Bus Punch Cards — 123 bus passes were given to customers in December 2017. This represents
1,476 rides. For the first quarter the number of bus passes is up 3.5% as compared to last year.

Information & Assistance - The agency handled 879 calls in December 2017 regarding Information and
Assistance for services and questions related to older adults. This is a decrease of less than .5% as
compared to December 20186.

MMAPS — 10 individuals were provided 17.75 hours of service to assist them in their Medicare needs in
December 2017.

Hearing Clinic — 5 individuals had a hearing evaluation completed in December 2017 at no cost to the client.

Foot Care — 35 individuals were provided foot care at the clinic and 14 clients were seen in their home in
December 2017.

Estate Planning — 3 individuals received estate consultation service in December 2017 at no cost.
Benzie Senior Dental Program — Four client received financial assistance for dental care in December 2017.
Emergency Senior Essential Needs Fund — Two clients received financial assistance in December 2017.

The Gathering Place Senior Center — In December 2017, The Gathering Place Senior Center offered a total
of fifteen core activities that 513 cumulative number of individuals participated in. The top 5 attended activities
for December 2017 were Music Programs, Exercise groups, Card Games, Bingo and Health & Educational
Services (Blood Pressure Clinics, Foot and Hearing Clinics, Tech Class & MMAP’s). As compared to
December 2016 the attendance was up 3%.

In-Home Services — Number of in-home care service clients is up 38% as compared to December
2016. With the largest increase occurring in sliding scale fee clients up 68%.Total Client hours is up
19% as compared to December 2016. Total number of in-home care service visits increased 34% as
compared to December 2016.

Number of Home Health Care Clients

Month Medicaid Waiver Sliding Scale Fee | Private Pay & Long Total
and Care Term Care Clients

Management Insurance

QOctober 2017 24 38 5 67

November 2017 23 36 4 63

December 2017 21 42 3 66

January 2018

February 2018




March 2018

April 2018

May 2018

June 2018

July 2018

August 2018

September 2018

Client Total Hours

Month

Medicaid Waiver
and Care
Management

Sliding Scale Fee

Private Pay & Long
Term Care
Insurance

Total
Hours

October 2017

643.75

513.25

165.25

1322.75

November 2017

578.25

553

47.25

1178.5

December 2017

510

502

28

1040

January 2018

February 2018

March 2018

April 2018

May 2018

June 2018

July 2018

August 2018

September 2018

Respectfully submitted,
Douglay Durand.




BENZIE SENIOR RESOURCES
Statement of Financial Position
As of December 31, 2017

ASSETS
Current Assets
Checking/Savings
001 - CENTRAL STATE BANK CHECKING
003 - CENTRAL STATE BANK HRA
006 - CENTRAL STATE BANK CD
009 - CENTRAL STATE BANK MM CHECKING
Total Checking/Savings
Accounts Receivable
1200 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
109 - INVENTORY
Total Other Current Assets
Total Current Assets
Fixed Assets
150 - BUILDING
151 - VEHICLES
152 - EQUIPMENT
157 : LAND IMPROVEMENTS
160 - ACCUMULATED DEPRECIATION
Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities
238 - AFLAC PAYABLE
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
250 - MORTGAGE PAYABLE
260 - NET PENSION LIABILITY
Total Long Term Liahilities
Total Liabilities
Equity
3000 - Opening Bal Equity
390 - FUND BALANCE - PROGRAMS
3900 - Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

283,944.30
1,984.52
13,256.52
148,808.24

447,993.58

527.00

527.00

7,610.84

7,610.84

456,131.42

480,375.70
126,727.00
79,787.12
1,800.00
{275,335.76)

413,354.06

869,485.48

34,678.43

34,678.43

4,389.44
37.20

4,426.64

39,105.07

139,284.57
410,473.00

5498,757.57

588,862.64

160,329.63
(570,978.00)
537,006.37
154,264.84

280,622.84

869,485.48

Page 1 of 5



BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense - Monthly
December 2017

Dec 2017 Budget % Change

Ordinary Income/Expense
Income

519.03 - TITLE Il C2 INCOME 6,723.67 6,833.00 {109.33)
519.04 - FEDERAL USDA 0.00 0.00 0.00
519.05 MIPPA (MIMAP) 150.00 300.00 {150.00)
540 - GRANTS £3,500.00 6,500.00 47,000.00
561 - HDM Waiver 840.00 704.00 136.00
642 - CHARGES FOR SERVICES/CONT 2,022.00 1,905.00 117.00
642.01 - FEE FOR SERVICE/CHORE 0.00 0.00 0.00
642.02 - FEE FOR SERVICE/HOMEMAKER 2,042.00 1,850.00 192.00
642.03 - FEE FOR SERVICE/SNOW REMOVAL 3,928.00 5,000.00 (1,072.00)
642.1 - FEE FOR SLIDING SCALE CLIENTS 5,086.00 3,330.00 1,756.00
642.05 - FEE FOR PRIVATE PAY & INS 935.00 3,100.00 (2,165.00)
670 - Client Income 10,332.15 7,485.00 2,847.15
673 - NEWSLETTER SUB 10.00 40.00 {30.00}
675 - DONATIONS 9,817.71 8,153.00 1,664.71
676 - MILLAGE 85,836.57 85,836.00 0.57
680 - VOLUNTEER WAGES (IN-KIND). 5,840.40 5,166.00 674.40
677 - Fundraising 28,508.00 17,500.00 11,008.00
681 - In-Kind {non-volunteer) 759,01 333.00 426.01
690 - Trip Income 0.00 0.00 0.00
691 - MISC INCOME 0.00 0.00 0.00
Total Income 216,330.51 154,035.00 62,295.51
Gross Profit 216,330.51 154,035.00 62,295.51
Expense

700 - ACCOUNTING FEES 6,500.00 2,700.00 3,800.00
705 - SALARY AND WAGES 54,576.80 54,910.00 (333.20)
708 - PAYROLL TAX EXPENSE 4,804.00 5,652.00 {888.00)
709 - EDUCATION/TRAINING 0.00 4,200.00 (4,200.00)
710 - EVENTS 33.25 241.00 {207.75)
715 - CLOTHING ALLOWANCE 0.00 0.00 0.00
717 - DUES/SUBSCRIPTIONS 425.00 250.00 175.00
721 - COMPUTER EXPENSES 802.48 3,400.00 (2,557.52)
725 : FRINGE BENEFITS 6,958.30 11,965.00 (5,006.70}
726 - FUNDRAISING/MARKETING EXP 1,689.77 2,000.00 {(310.23)
727 - SUPPLIES 1,924.70 2,165.00 {240.30)
727.2 - OFFICE EXP 445,99 700.00 {254.01)
727.3 - POSTAGE 5.80 50.00 {40.200
727.4 - ADVERTISING 153.65 400.00 (246.35)
740 - FOOD 13,7459.00 12,500.00 849.00
819 - CONTRACTUAL 32,127.76 35,512.00 (3,384.24)
820 - VOLUNTEER WAGES (IN-KIND) 5,840.40 5,166.00 674.40
825 - VOLUNTEER EXPENSES 1,168.33 2,066.00 (897.67)
850 - TELEPHONE 300.96 350.00 (49.04)
861 - TRAVEL/MILEAGE/GAS 1,905.16 2,330.00 (424.84)
900 - INTEREST EXPENSE 455.10 475.00 (19.90)
910 - INSURANCE 2,433.00 2,300.00 133.00



BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense - Monthly

915 - PROJECTS

920 - UTILITIES

940 - DEPRECIATION EXPENSE
980 - EQUIPMENT/REPAIRS

980.1 - OUTDOOR MAINTENANCE

581 - HDM VEHICLE MAINT/GAS
980.2 - INDOOR MAINTENANCE
TRIP EXPENSE

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
990 - INTEREST/DIVIDEND INCOME
995 REALIZED GAIN {LOSS)
999 - Other Income
Total Other [Income

Other Expense
999.1 : Other Expense
99999 - LEGAL EXPENSE
Total Other Expense

Net Other Income

Net Income

December 2017

Dec 2017 Budget $ Change
1,051.42 3,250.00 (2,198.58)
1,666.87 1,677.00 {10.13}
2,391.02 2,708.00 (316.98)
1,937.14 1,375.00 562.14
2,341.50 1,300.00 1,041.50
1,293.66 1,040.00 253.66

26.99 175.00 (148.01)
0.00 0.00 0.00
147,012.05 161,297.00 (14,284.95)
69,318.46 {7,262.00) 76,580.46
13.89 20.00 (6.11)
(172.51} 0.00
1,132.22 £0.00 1,052.22
973.60 100.00 873.60
16.38 0.00 16.38
0.00 500.00 (500.00)
16.38 500.00 (483.62)
957.22 {400.00} 1,357.22
70,275.68 {7,662.00) 77,937.68




BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense - YTD

Oct 2017 - Dec 2017
25% of FY 2018

Percent
Oct-Dec 2017 Budget $ Change Expended
Ordinary Income/Expense

Income
519.03 - TITLE 1l C2 INCOME 20,171.01 20,499.00 {327.99) 24.6%
519.04 - FEDERAL USDA 0.00 0.00 0.00 0
519.05 MIPPA (MMAP) 150.00 600.00 {450.00) 20.0%
540 - GRANTS 53,500.00 19,500.00 34,000.00 68.6%
561 - HDM Waiver 1,698.00 2,112.00 {414.00) 20.0%
642 - CHARGES FOR SERVICES/CONT 8,076.50 5,715.00 2,361.50 25.0%
642.01 - FEE FOR SERVICE/CHORE {738.00) 0.00 {738.00) 0.0%
642.02 - FEE FOR SERVICE/HOMEMAKER 7,598.00 5,500.00 2,098.00 30.7%
642.03 - FEE FOR SERVICE/SNOW REMOVAL 11,434.00 14,595.00 (3,161.00} 52.7%
642.1 - FEE FOR SLIDING SCALE CLIENTS 10,345.01 9,950.00 355.01 26.0%
642.05 - FEE FOR PRIVATE PAY & INS 4,240.00 9,500.00 (5,260.00} 10.0%
670 - Client Income 22,102.45 22,450.00 (347.55) 24.6%
673 - NEWSLETTER SUB 70.00 120.00 (50.00) 14.0%
675 - DONATIONS 31,848.28 24,459.00 7,389.28 31.2%
676 - MILLAGE 257,508.70 257,509.00 0.70 25.0%
680 - VOLUNTEER WAGES (IN-KIND). 17,493.20 15,498.00 1,895.90 25.0%
677 - Fundraising 43,523.76 36,000.00 7,523.76 60.0%
681 - In-Kind {non-volunteer) 30,947.52 999.00 29,948.52 773.0%
690 - Trip Income 0.00 0.00 0.00 0.0%
691 - MISC INCOME 0.00 0.00 0.00 0.0%

Total Income 518,870.13 445,046.00 74,924.13 29.0%

Gross Profit 519,970.13 445,046.00 74,924.13

Expense
700 - ACCOUNTING FEES 6,560.00 5,400.00 1,100.00 103.0%
705 - SALARY AND WAGES 148,437.41 164,730.00 {16,292.59) 20.7%
708 - PAYROLL TAX EXPENSE 13,070.50 17,076.00 {4,005.50) 17.7%
709 - EDUCATION/TRAINING 115.00 4,320.00 {4,205.00} 1.4%
710 - EVENTS 329.61 724.00 (394.39} 11.4%
715 - CLOTHING ALLOWANCE 0.00 0.00 0.00 0.0%
717 - DUES/SUBSCRIPTIONS 425.00 250.00 175.00 14.7%
721 COMPUTER EXPENSES 1,596.44 5,000.00 (3,403.56) 13.0%
725 - FRINGE BENEFITS 9,208.37 35,895.00 (26,686.63) 6.4%
726 - FUNDRAISING/MARKETING EXP 2,379.18 4,500.00 (2,120.82) 22.6%
727 - SUPPLIES 8,363.02 6,495.00 1,868.02 32.0%
727.2 - OFFICE EXP 2,984.87 2,100.00 884.87 35.5%
727.3 - POSTAGE 813.63 900.00 {86.37) 25.4%
727.4 - ADVERTISING 781.37 1,200.00 (418.63) 16.3%
740 - FOOD 43,987.93 40,100.00 3,887.93 27.0%
819 - CONTRACTUAL 64,733.95 72,837.00 (8,103.05} 21.8%
820 - VOLUNTEER WAGES {IN-KIND) 17,483.90 15,498.00 1,9595.90 25.0%




825 - VOLUNTEER EXPENSES
850 - TELEPHONE
861 * TRAVEL/MILEAGE/GAS
900 - INTEREST EXPENSE
910 - INSURANCE
915 - PROJECTS
920 - UTILITIES
940 - DEPRECIATION EXPENSE
980 - EQUIPMENT/REPAIRS
980.1 - OUTDOOR MAINTENANCE
981 « HDM VEHICLE MAINT/GAS
980.2 - INDOOR MAINTENANCE
TRIP EXPENSE

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
990 - INTEREST/DIVIDEND INCOME
995.1 REALIZED GAIN {LOSS)
999 - Other Income
Total Other income

Other Expense
999.1 - Other Expense
99999 - LEGAL EXPENSE
Total Other Expense

Net Other Income

BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense - YTD

Oct 2017 - Dec 2017

25% of FY 2018
Percent
Oct-Dec 2017 Budget $ Change Expended
1,622.33 3,199.00 (1,576.67) 14.0%
1,010.79 1,050.00 (39.21} 24.0%
6,677.72 6,990.00 {312.28} 23.4%
1,255.45 1,425.00 {169.55} 22.0%
7,259.00 6,800.00 359.00 22.7%
2,018.40 5,750.00 (3,731.60} 11.0%
6,241.14 6,301.00 (59.86) 24.8%
7,173.06 8,124.00 (950.94) 22.1%
5,894.32 4,125.00 1,765.32 35.7%
2,411.50 2,125.00 286.50 39.8%
3,236.20 3,120.00 116.20 25.9%
343,25 525.00 {181.75) 16.3%
0.00 0.00 0.00 0.0%
366,363.34 426,659.00 (60,295.66)
153,606.79 18,387.00 135,219.79
28.34 65.00 (36.66) 10.4%
(172.51) 0.00 (172.51) -172.0%
3,416.66 240.00 3,176.66 342.0%
3,272.49 305.00 2,967.49
2,284.44 0.00 2,284.44 2284.0%
330.00 1,500.00 {1,170.00) 13.2%
2,614.44 0.00 2,614.44
658.05 305.00 353.05
154,264.84 18,692.00 135,572.84




Benzie Senior Resources
HDM/Cong comparison
Units Served 2016-2017-2018

FY 2016 FY 2017 FY 2018

HDM CONG HDM CONG HDM CONG
October . 3,627 2,370 3,684 2,000 4,714 2,405
November - 3,410 1,972 3,744 2,018 4,531 2,049
December 3,891 1,800 . 4,252 1,764 4,527 1,566
lanuary - 3,186 1,452f 3,248 1,318 '
Eebruary 3,473 1,706 3,653 1,769
March 3,781 2,140 4,470 2,203
April - 3,528 2,144 . 3,941 2,129
May 3,682 2,295 - 4,463 2,430].
June 3,575 2,347 4,853 2,337
July 3,272 2,267 - 4,481 2,162
August 3,549 2,528 5,262 2,641
September 3,943 2,237 4,528 2,412

60,000
50,000

50,579

40,000
30,000
20,000
10,000

FY 2016
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FY 201




Benzie Senior Resources
HDM/Cong comparison
Units Served 2016-2017-2018
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Senior Center Coordinator’s Report January 5, 2018

Regular Happenings:

Tuesday Music and Dancing Ol’ Time Gathering Spinning

Blood Pressure Clinics Chair Yoga Thompsonville Meal
Bingo Stay Fit with Doris Wii Bowling

Zumba Bunco Yoga

Bible Study Little River Casino Birthday celebrations
Cards Hearing Clinic Tech Support
Essential Estate Planning Plarm

Events:

Thanks to Julia Hyll and a few kitchen staff our center was beautifully decorated for the holidays. Now
that we’ve undecked the halls, our new tablecloths are here!

PLARN meects on Wednesdays at 1:15 p.m. Crochet plastic mats to donate for the homeless. For more
information, please call Dawn at 231-525-0601. No experience is necessary.

Tech Support every Friday at 1:00 p.m. Get help navigating the tech world. Please call in advance to
schedule your appointment with Robert. 15 and 30 minute appointments are available, and if you have
your own device, please bring it.

Wednesday, January 10™ we are heading back to the State Theater for a winter matinee. We leave The
Gathering Place at 9:30 a.m. We'll see The Miracle of Morgan’s Creek. It’s only 25 cents! Nervous
about driving in the winter? No worries! We’ll drive you, drop you off at the door and get you back
safe and sound. Trip fee is $5 plus the cost of your treats and lunch. Speaking of lunch, we’ll head over
to The Grand Traverse Pie Company after the movie to eat lunch. Return to TGP by 2:30 p.m.

The Benzie Bucks Auction and New Year’s Eve parties were both a success! The New Year’s Eve
party was on December 29% from 6:00 p.m.-9:00 p.m. The Melody Makers from Tuesday music days
played and everyone brought a dish to pass. At 9:00 p.m. they celebrated 2018 with a sparkling grape
juice toast!

The Benzie Bucks Auction was on Friday, December 15%, Judy Fast, Lynn Vanderplow and Cindy
Boyd organized the “stuff” that was donated for the auction. They made baskets and our auctioneer,
Dan Skurski peddled them out to our participants. Jim Cramer and Harry Friend delivered the prized to
our excited audience.

Tudy Fast, Lynn Vanderplow and Cindy Boyd also assembled our very special Christmas gift bags! We
have the best volunteers!

January is Cervical Health Awareness Month, National Glaucoma Awareness Month and Thyroid
Awareness Month. We have information regarding all three at our front desk.
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Buicreone Emergency Management Activities
' December 2017

Below are outlined many of the activities I have been involved in for the month of December 2017.

1. Manistee Sleighbell Activities
On December 2™, 2017 our CERT Program assisted at the Manistee Sleighbell Activities. Their
duties included traffic direction and control, crowd control and other parade activities. This is the
forth year they have requested our assistance and it is a good opportunity to hone our training skills.

2.  Monthly Region 7 Homeland Security Planning Board Meeting
On Thursday December 7", 2017 1 attended the monthly Region 7 Homeland Security Planning
Board Meeting in Grayling.

3. Benzie County Government Center Safety and Security Meeting
On Thursday December 14", 2017 we held our monthly Government Center Safety and Security
Meeting.

A. PA speakers in all occupied areas
(1) Set up phone system to access phones that are not in use
(2) Set up phone system to access all phones
(3) DHHS included in PA Announcements
We discussed some of the problems with PA coverage in some rooms without phones
or a PA speaker. [ will talk to Rick Morris about adding speakers to the lower level
conference rooms as well as in DHHS. In this way emergency notifications will go to
DHHS.
B. Bullet resistant service windows
Discussed with the Building and Grounds Committee the replacement of the FOC and
Court Transaction Windows with bullet resistant glass.
C. Meeting rooms for attorneys and clients set up and secured with card system.
Discussed in the context of expanding the security card network.

4. Benzie County Fire and EMS Association Meeting
On Tuesday December 19", 2017 I attended the Benzie County Fire and EMS Association Meeting
that was held at the Inland Township Hall.

A. Fire Training Offerings
(1) Firefighter I & II in Manistee — Update — Scheduled to begin 01/06 2018
(2) Traffic Management Class - Update
(3) Instructor I — Update — Scheduled to begin 03/09/2018
(4) Flashover Training — Update — Scheduled to begin 09/08/2018
(5) Initial Fire Investigation for First Responders — Scheduled to begin 09/22/2018
(6) Fire Officer Training

(a) Company Officer [ & Il — Scheduled to begin 04/07/2018

B. EMS Training Offerings R E (\' E !V E [

(1) EMR Training JAN 0 8 2018
(2) EMR CEU’s — Inland Township FD on 01/21/17 at 9:00am S AWN OLNEY

ENZIE COUNTY CLER

C. Mutual Aid Agreement — Update — Draft for the January 2018 Meeting B BEULAH, MI 49617
Cost Recovery Model Ordinance — Update — Draft For the January 2018 Meeting
E. Image Trend Evaluation — Update

<

)

~
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F. Smart911 - Implementation Update

G. 800MHz Radio Template Design — Update

H. Echo Responder App to replace e-dispatch — Update
1. CodeRED — Implementation Update

5. Vacation
From December 22" through January 2%, 2018 I was off for the holidays and took some vacation
time.

6. Upcoming Events

I have scheduled the following for the next two months;

January 4% — R7HSPB Meeting Grayling

January 8% — Almira Township Board (AFG Grant)

January 10" — CERT Monthly Meeting and Training in the EOC

January 11" — Government Center Safety and Security Meeting 12:00 noon
January 15 — LEPC Meeting in the EOC

January 16th — Benzie County Fire/EMS Association Meeting

January 23" through 25% — National Park Service EMS Refresher at Frankfort FD
January25th — LPT Meeting in the EOC

January 27™ — ARES/RACES Meeting Downtown Beulah

February 1% — R7HSPB Meeting Grayling (Cancelled)

February 8™ — Government Center Safety and Security Meeting 12: 00 noon

February 11% through 17" — 1 will be attending E0449 at EMI in Emmitsburg, MD

February 13% — MEMA Board Meeting (Lansing MI)

February 14% — CERT Monthly Meeting and Training in Bear Lake

February 20 — Benzie County Fire/EMS Association

February 30" — ARES/RACES Meeting Downtown Beulah

February 20™ 21%, 22" and 23" — Communications Interoperability Conference ~Great
Wolf Lodge, Traverse City.

February 22" — Local Planning Team Meeting 7:00pm in the EOC

February 24" — ARES/RACES Meeting Downtown Beulah
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@ Memorandum

Emergeney
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To: Gary Sauer, Chair
Benzie County Board of Commissioners
From: Frank Post, Emergency Management Coordinator

te: January 9, 2018
Subject: Updates to Benzie County Emergency Action Guidelines

As Chair of the Benzie County Board of Commissioners, you are the individual responsible for the
Coordination and Certification of the Benzie County Emergency Response Plan. Our policy of review the
annex’s of the plan every 2 years or when there is a change in responsible party.

Please review the attached document and make any changes you deem necessary and return it to me at your
earliest convenience. If there are no changes, please sign and date the cover page and return it to me.

In the past the Benzie County Board of Commissioners have reviewed and voted to authorize the Chair to
sign the document.

RECEIVED

JAN 102018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617
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Emergency Action Guidelines
(EAG)

AN ALL HAZARDS DOCUMENT FOR USE IN THE EVENT OF A
DISASTER OR SEVERE EMERGENCY OF NATURAL, MAN-MADE,
WARTIME, TECHNOLOGICAL OR TERRORISM ORIGIN



_ QUESTIONS CONCERNING THESE EMERGENCY ACTION GLII[}ELINES
' SHOULD BE DIRECTED TO BENZIE COUNTY EMERGENCY
MANAGEMENT _

(231) 882-0567 '
Or .
fpost@benzieco.com




BENZIE COUNTY EMERGENCY ACTION GUIDELINES

PLAN COORDINATION

The following agencies are overall responsible for coordinating the Benzie

County Emergency Action Guidelines:

AGENCY

TITLE OF CONTACT

Benzie County Office of
Emergency Management

Emergency Management Director

The Benzie County Office of Emergency Management Coordinator (or his/her
designated representative) is overall responsible for maintaining and coordinating the
Sections of the Benzie County Emergency Action Guidelines:

SIGNATURE

DATE

M 01/23/2018

Original Date: 08/28/03
Revisions Revision Date: 12/27/12
Revision Date: 07/24/14
Revision Date: 02/10/15
Revision Date: 02/01/16
Revision Date: 07/25/17
Revision Date: 01/23/18
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BENZIE COUNTY EMERGENCY ACTION GUIDELINES

CERTIFICATION

| (we) certify these guidelines are the official Emergency Action Guidelines (EAG) for
Benzie County. The policies contained herein do not discriminate on the basis of
race, color, national origin, religion, sex, age, handicap, or political beliefs.

SIGNATURE OF CHIEF EXECUTIVE OFFICIAL, DATE
BENZIE COUNTY, MICHIGAN

CHIEF EXECUTIVE OFFICIAL LINE OF SUCCESSION

The Line of Succession for the Chief Executive Official of Benzie County
is:

1. Chairperson, Benzie County Board of Commissioners
2. Vice-Chairperson, Benzie County Board of Commissioners

3. Commissioners based on seniority, Benzie County Board of
Commissioners
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BENZIE COUNTY EMERGENCY ACTION GUIDELINES

Emergency Action Guidelines are a roadmap for Emergency Operations Center
(EOC) Staff to refer to when responding to a severe emergency or disaster. Each
Section of the EAG refers to a function that must be performed during response
and recovery activities. The EAG is an “all hazards” document. Each agency
listed in the EAG is responsible for developing internal procedures to support
these guidelines.

Each Section of the EAG contains the following:

e A cover sheet, listing who (by title) is responsible for developing and
maintaining the EAG Section and who (by title) is responsible for
representing the agency during an EOC activation. Each responsible
agency must list a primary and two alternate positions for these purposes.
The cover sheet of each Section must be signed by the individual
responsible for the activities listed in the Section.

Paragraph |, a General Checklist of Considerations

Paragraph Il, a Natural Disaster Checklist of Considerations
Paragraph lll, a Technological Disaster Checklist of Considerations
Paragraph IV, a WMD/Terrorism Checklist of Considerations
Paragraph V, Supporting Documents to the Section

@ © e e o

Additionally, the Planning Standards, required by Michigan State Police,
Emergency Management Division Pub 201, are included in this document
(Appendix -2). By matching a Planning Standard to a portion of the EAG, or to a
Supporting Document, responsible agencies can ensure they have planned for
everything required by the State of Michigan.

NOTE: FOR EMPHASIS, SOME CONSIDERATIONS MAY BE LISTED iN
MORE THAN ONE PARAGRAPH OF A SECTION.
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Controlied Distribution List

Emergency Management Director

7% District Michigan State Police - Emergency
Management D1v1510n

Chairperson of Coﬁnty Board of Commissioners

Publlc Information Official and
Chief of Staff for the County Board of Commissioners

Warning and Communications Official
Damage Assessment Official

County Clerk Recordkeeping and
Alternate Public iInformation Official

Law Enforcement OQfficial

Fire Services Official

Health Services Official

Frank Post = .

Benzie County Office of Emergency Management
448 Court Place

Beutah, MI 49617

Lt. Michae] deCastro ‘
Mlchlgan State Police (EMD)
931 South Otsego Ave. Suite #6
Gaylord, MI 49735

Gaxy Saver ..

" Chairman, Benzie Cotmnty Board of Cominissioners

448 Court Place
Beulah, MI 49617

Mitchell Deisch
Berizie County Administrafor

" 448 Court Place

Beulah, MI 49617

Ron Berns

Bernzie County Director of Central Dispatch
505 South Michigan Ave,

Beulah, MI 49617

Tom Longanbach

Director, Benzie County Equalization
448 Court Place

Beulah, M1 49617

Dawn Olney

Benzie County Clark
448 Court Place
Beulah, MI 49617

Sheriff Ted Schendel

Benzie County Sheriff’s Office
505 South Michigan Ave.
Beulah, MI 49617

Chief Steve Adams

Almira Township Fire Department
Benzonia Township Fire Department
1020 Michigan Avenue

Benzonia, MI 49616

Lisa Peacock

Benzie Leelanau Health Department
6051 Frankfort Highway, Suite 100
Benzonia, MI 49617

vii
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BENZIE COUNTY EMERGENCY ACTION GUIDELINES

Public Works Official

Human Services Official

Emergency Medical Services Official (4 Copies)

Paul Oliver Memorial Hospital (2 Copies)

Tribal

Matt Skeels
Benzie County Road Commission
11318 Main St. Honor, M1 49640

Jenmifer Savage

Michigan Department of Human Setvices
448 Court Plaza

Beulah, MI 49617

James Henderson

Benziec County Emergency Medical Setvices
1901 N Thompsonville Rd

Beulah, MI 49617

Sandi Honigfort

Panl Oliver Memorial Hospital
224 Park Avenue

Frankfort, Michigan 49635

Jolanda Murphy

Grand Traverse Band of Ottawa and Chippewa

Indians
2605 N West Bay Shore Dr
Peshawbestown MI 49682-9275

viii
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BENZIE COUNTY EMERGENCY ACTION GUIDELINES

I. Municipalities included in these Guidelines:

All municipalities in Benzie County have opted to be a part of the County EAG and
have appointed the County Emergency Manager as their Coordinator.
County contains the following municipalities:

Benzie

MUNICIPALITY

Almira Township

Benzonia Township

Blaine Township

Colfax Township

Crystal Lake Township

Gilmore Township

Homestead Township

Inland Township

Joyfield Township

Lake Township

Platte Township

Weldon Township

10
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MUNICIPALITY

Village of Benzonia

Village of Beulah
Village of Elberta
Village of Honor

Village of Lake Ann

Village of Thompsonville
City of Frankfort

(See the Benzie County Hazard Analysis for a complete profile of Benzie County.)

Il. SAFETY:

It is the responsibility of each emergency response agency to ensure all
responders are briefed on the dangers associated with the event, i.e., hazardous
materials, fire, explosion, etc.

11
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ili. Response Procedures and the Disaster Decl

:

Generally, police, emergency medical, and fire services are first to respond to an
emergency or disaster. They initially analyze the situation and determine the
appropriate response.

If routine response is necessary, the incident is generally handled within any of
these three agencies, often working together. If the incident requires the
involvement and coordination of various agencies or requires a somewhat unique
response, the Emergency Management Director (EMD) may become involved.

The EMD keeps the Chief Executive and the municipality liaisons informed.

The Chief Executive is responsible for coping with emergency or disaster
situations that affect the jurisdiction. The EMD assists the Chief Executive in

managing the overall response.

The EMD may recommend that a “Local State of Emergency” be declared by the
Chief Executive Official. This declaration provides certain authorities as
described in the local resolution and Public Act 390, of 1976, as amended. A
“Local State of Emergency” is terminated by the Chief Executive Official after a
period not exceeding seven days except with the consent of the governing body
of the county or municipality.

Local government and other agencies included in this plan are mobilized as
necessary to mitigate the incident.

Unless previously agreed upon in written Mutual Aid Agreements, if a municipality
requests county resources, the county will provide them and absorb the cost. If
the county requests the use of municipal resources, the municipality will provide
them and absorb the cost.

Existing agencies of local government, other local agencies, volunteer agencies,
and the private sector, augmented by State and Federal agencies, constitute the
basic response framework. Some of these agencies must perform special
activities related to response and recovery. Individuals designated to perform
these activities are detached from their regular assignment when activated.
Mutual aid agreements are also relied upon.

It is important that the executive, legislative, and judicial branches of government
continue to function under emergency conditions. In severe disaster situations,
continuity of government may be jeopardized. Provisions have been made for
emergency authorities and succession of these branches of government. For
example, if the Chief Executive Official (Chairperson of the Board of
Commissioners) is unavailable or unable to exercise the powers and duties of the

12
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office, the next in the line of succession for this position is the Vice Chairperson of
the Board of Commissioners. Thereafter, the Commissioner with seniority shall
prevail. This line of succession provides for continuous leadership, authority, and
responsibility.

10. If the disaster or emergency is considered to be beyond the control of the local
jurisdiction, the Chief Executive, through the Emergency Management Office,
may request that the Governor declare a “State of Disaster’ or “State of
Emergency” so that State assistance can be made available to the local
jurisdiction.  This request is then sent to the State EMD District Coordinator.
Affected municipalities may also request this assistance on an individual basis
through the county channels addressed above. NOTE: The Chief Executive must
declare a “Local State of Emergency” prior to requesting a Governor’'s Declaration
of Emergency or Disaster.

11. The Department of State Police, EMD District Coordinator, in conjunction with the
local EMD, analyzes the incident to determine necessary actions. The State
EMD makes recommendations and, through channels, this information is
reported to the Governor, who may declare a “State of Disaster” or a “State of
Emergency”. The Governor may take action deemed necessary within the
authority granted in Act 390, P.A. 1976, as amended, and other applicable
statutes. Appropriate state agencies may be notified and mobilized. Local
Emergency Action Guidelines (EAG) may be activated if not activated previously.
At this time, local government assigns and makes available for duty employees,
property, or equipment for disaster relief purposes if requested by the Governor.
The Governor utilizes these resources as is reasonably necessary to cope with
the disaster. The District Coordinator coordinates State response and recovery
activities at the scene with the EMD. The declaration of emergency or disaster
remains in effect for fourfeen days or unless terminated or extended by the
executive order or proclamation and approved by the legislature.

12. If the Governor determines that Federal assistance is necessary to supplement
the efforts and available resources of State and local governments, he/she may
request that the President of the United States declare a major disaster or
emergency for the affected area under provisions of the appropriate Federal law.

V., T

JE INCIDENT COMMAND SYSTEM (ICS)
County EOC Staff must be aware of the Incident Command System (ICS) and
how it is used to interface between the Incident Commander (IC) [on scene] and
the Emergency Operations Center (EOC). An ICS organizational chart with
roles and responsibilities can be found in Appendix 1 of this document.

Although the Governor is the only person who can authorize FORCED
EVACUATION in the State of Michigan, it may become necessary to conduct

13
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VOLUNTARY EVACUATION. The Incident Commander is responsible for making
the evacuation decision. The EOC Staff will provide the IC with the necessary
administrative and logistical support needed to make an informed decision. When
necessary, the EOC Staff will assist the IC by plotting primary and alternate
evacuation routes.

Vi. THE EMERGENCY OPERATIONS CENTER (EOC)

w

PRIMARY EOC LOCATION BENZIE COUNTY GOVERNMENT CENTER
ROOM 134
448 COURT PLACE
BEULAH, Ml 49617
ALTERNATE EOC LOCATION BENZIE BUS OFFICE AND MAINTENANCE FACILITY
14150 US HWY 31
BEULAH, MICHIGAN 49617
ALTERNATE EOC LOCATION MOBILE COMMAND POST (COM Van)
Stored at the Government Center Complex in
BEULAH, Ml 49617

Vii. GUIDELINE SECTION RESPONSIBILITIES:

Each organization responsible for a Section of these Emergency Action
Guidelines shall:

1. Participate in its development.

2. Maintain a capability to carry out emergency assignments, including assigning
auxiliary personnel as needed.

3. Provide for the delivery of emergency services including staff, equipment, and
facilities.

4. Develop and maintain internal procedures to safeguard vital records, relocate
essential personnel and equipment, carry out assigned tasks, alert personnel,
and maintain resource inventory.

5. Ensure that the designated department liaison promptly reports to the
emergency coordination facility as instructed by the EMD.

6. Participate in drills and exercises to test the Emergency Action Guidelines
(EAG) and related procedures.

7. Ensure that personnel are assigned to emergency tasks and are properly
trained.

14
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8. Provide information to the EMD/Damage Assessment Team for use in damage
assessment.

9. Establish a staging area, as necessary, to provide for the operational, logistical,
and administrative support needs of response personnel at the scene.

Viil. LINE OF SUCCES

In accordance with Emergency Management Division Publication 201 and the
Benzie County Emergency Management Resolution, each department
responsible for a Section in these Emergency Action Guidelines must have a
Line of Succession that includes a primary representative and a minimum of two
alternates.

15
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EMERGENCY ACTION GUIDELINES

The EAG establishes the following sections. The emergency assignments and
the responsibility for developing and implementing each section are detailed in

each Section:

Section

Responsible Agency or Official

Original Dates and Revisions

General Coordination

Benzie County - Emergency Management
Director

Original Date:
Revision Date:
Revision Date:
Revision Date:
Revision Date:
Revision Date:

08/28/03
12/27/12
01/20/15
02/01/16
07/28/17
01/23/18

Certification

Benzie County Board of Commissioners
Chief Elected Official

Original Date:
Revision Date:
Revision Date:
Revision Date:
Revision Date:
Revision Date:
Revision Date:
Revision Date:

08/28/03
01/05/07
12/27112
07/24/14
02/01/15
02/01/16
07/28/17
01/23/18

Direction and Control

Benzie County - Emergency Management
Coordinator

Original Date:
Revision Date:
Revision Date:
Revision Date:
Revision Date:

08/28/03
07/16/10
01/29/13
09/02/15
08/01/17

Annexes

1

Warning

Benzie County - 911 Director

Original Date:
Revision Date:
Revision Date:
Revision Date:
Revision Date:

08/28/03
12/01/06
08/27/12
07/14/14
08/25/16

Communications

Benzie County - 911 Director

Original Date:
Revision Date:
Revision Date:
Revision Date:
Revision Date:

08/28/03
08/30/11
08/27/12
07/14/14
08/25/16

Damage Assessment

Benzie County - Equalization Director

Original Date:
Revision Date:
Revision Date:
Revision Date:

08/28/03
07/09/09
06/10/13
09/16/16

Public Information

Benzie County - County Administrator

Original Date:

Revision Date:
Revision Date:

Revision Date:

08/28/03
07/29/14
10/30/15
08/01/17

16
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GUIDELINES

Annexes

Section

Responsible Agency or Official

Original Dates and Revisions

5

Law Enforcement

Benzie County - Sheriff

Original Date: 08/28/03
Revision Date: 08/30/11
Revision Date: 07/24/14
Revision Date: 08/25/16

Fire Services

Almira Township / Benzonia Township Fire
Chief

Original Date: 08/28/03
Revision Date: 12/15/04
Revision Date: 07/22/13
Revision Date: 09/08/15
Revision Date: 09/27/16

Public Health

Benzie-Leelanau Counties District Health
Department

Original Date: 08/28/03
Revision Date: 10/02/03
Revision Date: 11/26/13
Revision Date: 09/01/15

Public Works

Benzie County Road Commission Manager

Original Date: 08/28/03
Revision Date: 02/05/07
Revision Date: 12/19/12
Revision Date: 09/10/15
Revision Date: 08/01/17

Human Services

Benzie County - DHS Director

Original Date: 08/28/03
Revision Date: 03/10/06
Revision Date: 07/24/14
Revision Date: 08/01/17

10

Emergency Medical Services

Benzie County - EMS Director

Original Date: 08/28/03
Revision Date: 01/14/11
Revision Date: 01/29/13
Revision Date: 08/25/16

17
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The EAG establishes the following addendums.

Addendum 1 Emergency Management System Flow Chart

Addendum 2  Emergency Response Flow Chart

Addendum 3  Emergency Operations Organizational Chart

Addendum 4  Emergency/Disaster Function and Agency Assignment Chart

18
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ADDENDUM 1

EMERGENCY MANAGEMENT SYSTEM

DECELARATION®

ARE LOCAL
RESOURCES STATE OF
ADEQUATE? EMERGENCY
DECLARATION"
IF |
YES
ARE COUNTY MICHIGAN
RESOURCES “STATE OF
ADEQUATE? EMERGENCY
DECLARATION"
IF 1
YES ARE STATE FEDERAL
RESOURCES IF “STATE OF
ADEQUATE? NOT EMERGENCY
DECLARATION"
IF
YES
LOCAL AGENCIES COUNTY AGENCIES STATE OF MICHIGAN FEDERAL AGENCIES AND
AND RESOURCES AND RESOURCES AGENCIES AND RESOURCES RESOURCES

19
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EMERGENCY RESPONSE FLOW CHART

EMERGENCY/DISASTER

WARNING ENTRY POINT

THE EMERGENCY MANAGEMENT COORDINATOR AND CHAIR OF THE BENZIE COUNTY BOARD
OF COMMISSIONERS SHALL BE NOTIFIED. A DECISION WILL BE MADE WHETHER OR NOT TO
DECLARE A LOCAL “STATE OF EMERGENCY.” ALL PROCEDURES ARE FOLLOWED AS
DESCRIBED IN THE EMERGENCY OPERATIONS PLAN.

IF YES IF NO

ACTIVATE THE EMERGENCY OPERATIONS

L TH
CENTER OR OTHER EMERGENCY BIRNUTE SLTO SO T e

CHANNE
COORDINATION FACILITY ROUTL B
LOCAL RESOURCES LOCAL RESOURCES
ADEQUATE TO INADEQUATE OR
EFFECTIVELY RESPOND & EXHAUSTED
SITUATION RESOLVED
“STATE OF EMERGENCY REQUEST “STATE OF
TERMINATED BY CHAIR OF DISASTER” OR “STATE OF
THE BOARD OF EMERGENCY”
COMMISSIONERS DECLARATION BY THE
GOVERNOR.
Describe specific need.
AREA BACK TO NORMAL AREA BACK TO NORMAL AREA BACK TO NORMAL

20




ENDUM 3

EMERGENCY OPERATIONS ORGANIZATIONAL CHART

Chair Benzie County
Board of
Commissioners

ublic Information Officer
orporation Council
isk Management

Emergency Management
Coordinator

Protective Services i—

Assessment

Human Services

BENZIE COUNTY EMERGENCY ACTION GUIDELINES

Health -l

Law Enforcement

IT Resources'and GI.S. :

Afneﬁcan Red Cross'

Eﬁvifbﬁmeﬁtal Heaith

Fire Services Equalization Salvation Army ' Health Depa.rtment |
Eiﬁergency Medical Planning Michi gan Déhartrﬁeht
Services of Human Services
Drain Comrﬁissibner Building Department

Utilities

.Medica] Exarﬁiﬁer

Road Commission
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ADDENDUM 4

EMERGENCY/DISASTER FUNCTION AND AGENCY ASSIGNMENT CHART

PLAN ANNEX

DISASTER FUNCTION

Direction and Control

Warning

Communications

Damage Assessment

Public Information

Law Enforcement

Fire Service

Public Works

Human Services

Emergency Medical Services

ANIMAL CONTROL

| Public Health

AUXILIARY POWER

o

CBRNE (Terrorism)

o|»

-

COMMUNICATIONS

CRISIS COUNSELING

CRITICAL SERVICES & RECORDS

DAMAGE ASSESSMENT

DEBRIS CLEARANCE

DIRECTION AND CONTROL

EMERGENCY OPS CENTER

EMERGENCY MEDICAL

EVACUATION & RE-ENTRY

0|00

FIRE FIGHTING

FOOD SUPPLY

HEALTH AND SANITATION

HEAVY RESCUE

INCREASED READINESS

INTERAGENCY COORDINATION

LAW AND ORDER

MASS CARE AND FEEDING

MORTUARY SERVICE

PUBLIC INFORMATION

RADIOLOGICAL PROTECTION

RESOURCE MANAGEMENT

SEARCH AND RESCUE

SECURITY & SURVEILLANCE

SHELTER

TEMPORARY HOUSING

TRAFFIC CONTROL

TRAINING

TRANSPORTATION ROUTES

VOLUNTEER AGENCY COOR'D

WARNING

WASTE DISPOSAL

WATER SUPPLY

P=PRIMARY RESPONSIBILITY

S=SECONDARY RESPONSIBILITY
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En;ﬁrgﬂn{ty

Managemeni

To: Local Planning Team

iy ,{l ;‘-'\'".;
e OF A7

Memorandum

From: Frank Post, Emergency Management Coordinator
te: January 10,2018

Subject: 2018 Schedule of Meetings for the Local Planning Team (LPT)

Below is a corrected Schedule of Meetings proposed Local Planning Team (LPT) Committees

for 2018.

Note:

e Local Planning Team Meetings are a reoccurring date on the forth (4®) Thursday of each
month starting at 7:00pm.
¢ Also note because of the holidays in November and December there will be no scheduled

meetings.

o All meetings are in the Emergency Operations Center (Room 134) in the Benzie County
Government Center 448 Court Place, Beulah, M1 49617, unless otherwise noted.

Local Planning Team

January 25", 2018 7:00 PM Benzie County EOC
February 229, 2018 7:00 PM Benzie County EOC
March 2274, 2018 7:00 PM Benzie County EOC
April 26,2018 7:00 PM Benzie County EOC
May 24, 2018 7.00 PM Benzie County EOC
June 28" 2018 7:00 PM Benzie County EOC
July 26™, 2018 7:00 PM Benzie County EOC
August 23", 2018 7:00 PM Benzie County EOC
September 270, 2018 7:00 PM Benzie County EOC
October 25™, 2018 7.00 PM Benzie County EOC
November 22", 2018 No Meeting Thanksgiving Week

December 27, 2018 No Meeting Christmas Holiday’s

RECEIVED

JAN 102018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, M! 49617
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Memorandum

Emergency
Managemeni
To: Local Emergency Planning Committee
From: FIrank Post, Emergency Management Coordinator
te: January 10, 2018
Subject: 2018 Schedule of Meetings for the Local Emergency Planmng
Committee (LEPC)

Below is the Schedule of Meetings proposed Local Emergency Planning Committee (LEPC) for
2018.

Note:

¢ The meetings of the Local Emergency Planning Committee arc on a reoccurring date being
the third (3™) Monday of each month starting at 2:00pm except January and February when
the meetings are moved to Tuesday because of Monday holidays.

e Also note because of the holidays in November and December there will be no scheduled
meetings.

e All meetings are in the Emergency Operations Center (Room 134) in the Benzie County
Government Center 448 Court Place, Beulah, MI 49617, unless otherwise noted.

Local Emergency Planning Committee

January 16", 2018 2:00 PM On Tuesday because of Monday | Benzie County EOC
Holida

February 20 , 2018 2:00 PM On T){lesday because of Monday | Benzie County EOC
Holiday

March 19, 2018 2:00 PM Benzie County EOC

April 16", 2018 2:00 PM Benzie County EOC

May 21%, 2018 2:00 PM Benzie County EOC

June 18, 2018 2:00 PM Benzie County EOC

July 16'h, 2018 2:00 PM Benzie County EOC

August 20'h, 2018 2:00 PM Benzie County EOC

September 17, 2018 2:00 PM Benzie County EOC

October 15™, 2018 2:00 PM Benzie County EQC

November 19, 2018 No Meeting Thanksgiving Week

December 17, 2018 No Meeting Christmas Holiday’s

RECEIVED

JAN 1 02018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Mt 49617



Commissioner
Report



County
Administrator’s
Report



S m—
G
’.'1’$th[ Clear Mich

it

448 Court Place * Beulah, MI 49617

Memo To: Board of Commission _ )

From: Mitch Deisch, Administrator 77/?;,7“> ’W‘(/_J
Date: lanuary 17, 2018 }

Subject: Administrator Update 1/23/28 mtg.

1. EMS Director Position — On Monday January 15, 2018 Mr. Jim Henderson was appointed
permanent EMS Director. Jim has been serving in the Interim Director position since September

2017. Attached is the press release that has been prepared and released.

2. Council as the Whole — For the past several meetings, the BOC has been discussing
implementing a council as the whole for the four standing committees (HR, Finance, Technology
and Buildings & Grounds). Commission Chair Sauer and Vice Chair Warsecke discussed the
council as a whole (CAW) concept and decided to hold the CAW meetings on both BOC meeting
Tuesdays from 1:30-4:00 pm. The 2" Tuesday would be HR and Technology. The 4" Tuesday
would be Buildings and Grounds. County Treasurer Michelle Thompson made the suggestion
that since the full BOC was together on the first CAW meeting of the month, if items needed to
be acted upon to make the next BOC agenda, that this actions should take place. Good idea.
Deputy Administrator Maridee Cutler is working a CAW agenda sheet that all departments will
be using to ensure that before any agenda items comes hefore the board have gone through the
necessary steps (purchasing policy, boards and commissions, # of quotes, etc.). More to follow. - -

3. Manistee County League of Women Voters — | have been invited to attend a meeting with the
Manistee County League of Women Voters to discuss economic development in Manistee
County. The reasan for my attending is that with Benzie County contracting with the AES for
economic development, regional economic development is essential for Benzie County. AES
officials will also be in attendance. Both BOC members and EDC/BRA members are also invited
to attend this meeting. Whereas the emphasis will be on Manistee County, there will be many
takeaways for Benzie County. Again, | will be in attendance.

4. Special EDC/BRA Meeting — A special meeting has been scheduled for the EDC/BRA committee
to discuss with AES Representatives how to set priorities and select projects related to economic
development. The meeting is scheduled for Friday January 19, 2018 at 11:00 am in the BOC

room. More to follow.

5. Budgeted Tax Dollars Document — We have completed the 2017/2018 Budgeted Tax Dollars at
Work document. | will be handing out copies to each BOC member at the 1/23/18 meeting, so

that you can take them to various township and other meetings.
RECEIVED

JAN 17 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, M1 49617



Vacation — | will be out of the country on vacation January 27, 2018 through February 4, 2018.
This will be my 11" trip taking students to the Dominican Republic through Rotary. ! will be back
in the cffice on Monday February 4, 2018. i will not have my work cell phone with me while on
vacation,



Press Release

James Henderson Selected as Benzie County EMS Director

James Henderson has been selected as the new Benzie County EMS Director. Mr.
Henderson was hired full time by Benzie County on April 2017 as the Quality
Assurance/instructor Coordinator. On September 2017 Mr. Henderson was appointed
interim EMS Director, which he has served in this capacity until being named permanent
EMS Director on January 15, 2018.

Mr. Henderson brings a wealth of knowledge regarding paramedic and transporting
services in rural Northwest Michigan. Along with his EMS experience comes his passion
for patient care, education and training.

Mr. Henderson holds a Bachelor’s Degree in Health and Service Administration from
Baker College and is currently working on his Master’s Degree in Public Administration.

Mr. Henderson is currently a Paramedic and EMS Paramedic instructor Coordinator in
good standings with the State of Michigan.

It is with great confidence | welcome James Henderson as the new Benzie County EMS
Director. Benzie County EMS has a strong tradition on providing exceptional EMS services
to the residents of Benzie County, with Mr. Henderson assuming the Director position our
goal will be to continue this exceptional service, enhance where possible and continue to
be strong financial stewards for the funds provided by County residents for this service.

January 16, 2018
For additional information contact:

Mitch Deisch, Administrator
Benzie County
231-882-0558
mdeisch@benzieco.net

James Henderson, EMS Director
Benzie County

231-383-5779
jhenderson@benzico.net



LEAGUE OF WOMEN VOTERS
Manistee County

3545 Glovers Lake Rd. - Arcadia, M 49813

December 19, 2017

Re: SAVE THE DATE, January 25, 2018 at 7pm
Dear friend;

The League of Women Voters of Manistee County is inviting you to attend an imporiant
event to explore grassroot perspectives on economic development. Our keynote speaker
will be Mark Wyckoff, an expert in economic and community development from
Michigan State University. Representatives of several local organizations will share their
stories, as well.

Mr. Wyckoff is a professor, a private consultant, an editor and author. He has served on
numerous state advisory panels and has been the recipient of several state and national
awards. Most recently, he was co-leader with Dr. Adesoji O. Adelaja, MSU, in a state-
wide multi-university project to research and help local government apply the most
effective Strategies for economic and community development. He received his
Bachelors degree from the University of Michigan and his Masters in Urban Planning
from Michigan State University, He is currently the Interim Director of the Land Use
Policy Institute and the Director of the Planning and Zoning Center at MSU, where he is
also a professor. _

If you feel that Economic development is important for Manistee County, you will not
want to miss this event. Please mark January 25, 2018 on our calendar. We will meet at
the Manistee Intermediate School District building at 772 E. Parkdale Ave. at 7pm.

Sincerely,

Nancy Behring
President, LWV Manistee
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BENZIE COUNTY

Special Revenue Funds / Enterprise Funds 2017/18 Budget

ﬁ. = g
F5%al Cloar Michit

Emergency
Medical System
« 2017/18 Budget of $1.9 Million
- 7948 Voted Mills
= 2,005 calls in 2016/2017 FY
* 4 Ambulances / 2 Echo Units
* 24/7/365 days a year

.o Coung

e
%% VQM
Q

Advanced Life Support

Recycling/Solid Waste

* 2017/18 Budget of $309,035

* Benzie County is a state leader in waste diversion

 In 2016/2017 FY, 1,226 tons of materials were
diverted from landfills

* 65 tons of tires, 26 tons of HHW & Electronics,
and 178 tons of cardboard/shredded paper
collected in 2016/2017 FY

* 100% participation in County Recycling Program

* $25.00 per household

* 2017/18 Budget of $766,098

* $3.00 per 911 device surcharge

* 19,691 total dispatched incidents in
2016\2017 FY

Hdﬁdﬂm

+ Complete the Assistance to Firefighters
Grant for local Fire and EMS departments

» Complete the transition from analog to IP
based 9-1-1

* Smart911 expansion of subscribers

* Become fully staffed

Council on Aging

» 2017/18 Budget of $785,000
= 8500 Voted Mills

» 32% of the Benzie County
Population is 60 or older

* In2016/2017 FY
- 75,762 meals provided

- 49,346 Service Hours/Units
provided

- 2081 Seniors served

- 29 Programs/Services
provided to Seniors
of Benzie County

Benzie County

;A ‘ouncil on Aging, Inc.

Benzie Bus
+ 2017/2018 Wc&mnﬂ of $1,595,446

* 50+% of budget comes from Federal/State
match

* Less than 50% of budget comes from
millage and farebox

* 4935 Voted Mills
2017/2018 Goals

* 2-3 new passenger shelters

* Expand hours to job commuters,
inside and outside the County

4

| & 4

BEnzie Bus

2017/18 Budget of $ 178,755

.0982 Voted Millage

2016/2017 FY Total Cat Adoptions 172

2016/2017 FY Total Dog Adoptions 111
2016/2017 FY Total Cats Admitted 204

2016/2017 FY Total Dogs Admitted 243

Supporting our
Veterans

* 2017/18 Budget of $67,610
* .04 Levied Mills
* 2016/2017 FY served 480 Veterans

* New Veterans Memorial, funded 100% through
donations was completed on 8/13/2017

Jail
* 2017/18 Budget of $1,584,244

+ .8883 Voted Mills
* Funded by millage, General Fund

and Jail revenues

* 10,990 inmates housed in 2016/2017 FY

g2l 1111

Road Commission
* 2017/2018 Budget of $5.8 Million

+ .9871 Voted Mills, generates
$1,012,797 to BCRC Budget
* 4.65 miles of primary roads and

6.91 miles of local roads upgraded
in 2016/17 fiscal year.




Committee Meeting Agenda Request Form

Date: [Type text] Department: [Type text]

Project: [Type text]

Cost of project $ [Type text] Project over $3,5007[Type text] Three bids attached? [Type
text]

Is the bid/quote recommended the lowest received: [Type text]

If not, why aren’t you recommending the lowest bid/quote? [Type text]

Is this an Amendment to your budget? If so, is amendment attached? [Type text]

Have you checked your fund, do you have the required funds for your project? [Type text]

Project Scope (explain reason for your project or amendment): [Type text]

Is there a contract/agreement that will need to be signed? [Type text]

If yes, has the County Attorney reviewed and approved the contract/agreement? [Type text]

If yes, please submit original contract/agreement with your agenda request.

Finance B&G Technology HR

*Please note, Agenda requests will not be approved without this requested form and all
information provided. Deadline for submitting forms is the Thursday before the normal

1/22/2018 4:24 PM

Committee Meeting date.




FINANCE
REPORT



Finance Issues:

Approval of bills from January 10, 2018 to January 23, 2018 in the amount of $593,329.13.

I will be attending the County Treasurer's Conference next week at Shanty Creek. During my stay, there will
also be a Land Bank Association meeting. At the LBA mtg, we will be discussing proposed legislation that
involves L.B's and veterans. I traveled to Lansing last week to speak with a panel and the Senator that is
sponsoring the prepesed legislation.

March 1 begins forfeiture of the 2016 taxes, and foreclosure of the 2015 taxes. Qur numbers are down on
the 2015 taxes, but slightly higher on the 2016 taxes. Usually at this time, there has been a deadline for dog
licenses, however, since we fransitioned last year info a rabies date of expiration for dog licenses, we have
spread this deadline out, and it is working quite well. There is still confusion, but that should improve. You
know, people do not like change.
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BILLS TO BE APPROVED January 23, 2017
Motion to approve Vouchers in the amount of:
185,478.62 General Fund (101)
14,379.43 Jail Fund (213)
18,815.33 Ambulance Fund & ALS (214)
8,147.75 Funds 105-238

6,596.52 ACO Fund (247)

4,504.46 Dispatch 911 Fund (261)
118,022.84 Funds 239-292
65,974.47 Funds 293-640
169,973.47 701 Fund

- Trust and Agency Funds & MSU Trust and Agency Fund (702-771)

$
$
$
$
$
$. 1,436.34 Building (249)
$
$
$
$
$
3

593,329.13
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RESOLUTION NO. 2018-004

BENZIE COUNTY BOARD OF COMMISSION

Opposition to Michigan House Bills 5096-5098

WHEREAS, HB 5096-5098 seek to amend various local government statutes and the
County Road Law in a way that would significantly reduce the ability of local governments, county
road agencies, and county drain commissions to charge adequate fees, provide safe and reasonable
criteria to access public jurisdictions, and collect adequate bonding should these properties be
damaged and need restoration from telecommunication provid d their contractors that wish to
work, install and maintain cable, fiber optics, extended pole as, towers, and power units on
public properties; and

WHEREAS, the effect of these bills would
public works departments, and drain commissi
Michigan Transportation funds; and

ents, county road agencics,
Hmunications with local and

WHEREAS, as legal guardians of the
governments, county road agencies _
is performed safely, does not d 5 i meets engineering standards (both
above and below ground), along, :

-fits-all” fee does not account for the type of work planned in a
1 he risks a project may pose, and in general these bills

9098 limit security/bonding to $20,000 regardless of the potential
ount or consideration of the location of the project or other factors,
and requires that the bonds®be returned within 60 days after a project is completed, even if damage

is being contested; and

WHEREAS, these bills do not take into consideration the statewide ramifications and
precedent that would be created; and

WHEREAS, that while the telecommunications industry may be able to point to isolated
instances of local obstacles, it is certainly not a statewide problem;



NOW, THEREFORE, BE IT RESOLVED, that the Benzie County Board of
Comumissioners opposes HB 5096-5098 and strongly urges State Representative VanderWall and
State Senator Booher to oppose HB 5096-5098 as well.

BE IT FURTHER RESOLVED that a copy of this resolution be forwarded to Governor
Snyder; Representative VanderWall; Senator Booher the County Road Association of Michigan.

Dated: January  , 2018

Gary G. Sauer, Chairman

issioners, hereby do certify

I, Dawn Olney, Clerk of the Benzie County Board gf;
of Commissioners on the

that the above resolution was adopted by the Benzie
day of January, 2018.
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-

lanagement
% To: Gary Sauer, Chair-Benzie County Board of Commissioners

Frank Post, Director-Emergency Management

From:
L‘Bate; January 17, 2018
Subject: Integrated Public Alert and Warning System (IPAWS) Agreement

Attached is an agreement to between FEMA and Benzie County to authorize use to use the Integrated Public
Alert and Warning System (IPAWS). This is a component of the CodeRED system that the Board of
Commissioners has previously authorized us to utilize as a warming system.

The IPAWS system will allow to disseminate county wide warnings through the IPAWS network for such
things as

Child Abduction Emergency
Civil Emergency Messages
Evacuation Warnings

Fire Warnings

Hazardous Materials Warning
Law Enforcement Warnings
Local Area Emergency
Shelter in Place Warning

911 Telephone Outage

This alerting network is available to us on a countywide basis only. They do, however, go out as emergency
alerts to the residents and visitors of Benzie County and must be treated as such.

If you read into the documents there are 2 individuals authorized to issue such alerts and include Director
Ronald Berns of Benzie County Central Dispatch and myself.

RECOMMENDATION

I recommend that the Chair of the Benzie County Board of Commissioners be authorized to sign on the
county’s behalf and enter into an agreement with FEMA for use of the Integrated Public Alert and Warning
System (IPAWS) and that Emergency Management Coordinator, Frank Post, as well as Central Dispatch
Director, Ronald Berns, be designated as Points of Contact for Benzie County relative to the use of [PAWS.

RECEIVED

JAN 17 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, M1 49617



Memorandum of Agreement
between the
Benzie County

Federal Emergency Management Agency
Integrated Public Alert and Warning System
(IPAWS) Program Management Office

Regarding the use of:
Benzie County
Interoperable System(s)
and
IPAWS OPEN Platform for Emergency Networks
(IPAWS-OPEN)

Version 1.1
17 Jan 2018

WARNING: This document is FOR OFFICIAL USE ONLY (FOUG). li contains information that may be exempt from
public release under the Freedom of Information Act (5 U.S.C. 552). Itis to be controlled, stored, handled,
transmitted, distributed, and disposed of in accordance with DHS policy relating to FOUO information and is not to
be released to the public or other personnel who da not have a valid “need-to-know” without prior approval of the

FEMA Integrated Public and Warning System and the FEMA Disclosure Offices.

JAN 17 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617



MEMORANDUM OF AGREEMENT

SUPERSEDES: None

INTRODUCTION

The purpose of this memorandum is to establish a management agreement between the Benzie County hereinafter
referred to as the Collaborative Operating Group (COG), and the Federal Emergency Management Agency (FEMA)
IPAWS Division regarding the utilization and security of Benzie County Interoperable System(s) (as shown in
Appendix A), which interoperate with the TPAWS Open Platform for Emergency Networks (IPAWS-OPEN). The
expected benefit is to enable information interoperability across emergency response organizations and systems as
intended by the IPAWS Initiative.

This agreement will govern the relationship between the Collaborative Operating Group and FEMA, including
designated managerial and technical staff and system users associated with the aforementioned COG. As indicated
within the terms of this agreement, both parties agree to allow system interoperability through the use of SOAP over
HTTPS via the public internet. Under this agreement, no direct or networked connection using VPN (or equivalent
technology) between the systems named in Appendix A and IPAWS-OPEN is allowed. In the event a direct
conmection is required, an Interconnection Security Agreement must be executed.

AUTHORITY

The authority for this agreement is based on the Communications Act of 1934, as amended (47 U.8.C § 606) and the
implementation of regulation 47 C.F.R § 11 which establishes the statutory basis under which the FEMA IPAWS
Program operates emergency alerting systems. In addition, Executive Order 13407 of June 26, 2006, Public Alert
and Warning System Executive Order states, “It is the policy of the United States to have an effective, reliable,
integrated, flexible, and comprehensive system to alert and warn the American people. ..establish or adopt, as
appropriate, common alerting and warning protocels, standards, terminology, and operating procedures for the
public alert and warning system to enable interoperability and the secure delivery of coordinated messages to the
American people”. In response, FEMA established the IPAWS Program Management Office (PMO} in April 2007,

BACKGROUND

It is the intent of both parties to this agreement to establish and utilize a standardized web based application interface
(as defined by the IPAWS-OPEN Web Service Interface Design Guidance) between the information technology (1T)
systems shown below to facilitate the exchange of emergency messages within the production environment. The
testing of the interoperability of these systems has been performed through the use of FEMA's Test and
Development environment to ensure the transference and receipt of emergency messages using approved messaging
standards. The interoperability between these systems is supported by the use of SOAP over HTTPS via the public
internet.

COMMUNICATIONS

Frequent formal communications are essential to ensure the successful management and operation of system
interoperability. Both parties agree to maintain open lines of communication between designated staff (as indicated
in Appendix B) at both the managerial and technical levels. All communications described herein must be conducted
in writing and may be disseminated by electronic means unless otherwise noted.

The owners of the respective systems agree to designate and provide contact information for technical leads for their
respective systems, and to facilitate direct contacts between technical leads to support the management and
operation of system interoperability. To safeguard the confidentiality, integrity, and availability of the systems and
the data they store, process, and transmit, both parties agree to provide notice of specific events within the
timeframes indicated below:

e  Security Incidents: Technical, administrative and/or help desk staff will immediately notify their designated
counterparts by telephone or e-mail when a security incident(s) is detected and/or a violation of the Rules of
Behavior (see Appendix C) has been identified. Both parties agree to make the appropriate technical and
administrative individuals available for all necessary inquiries and/or investigations. Containment and/or
resolution procedures will be documented by the identifying party and after action reports generated and
submitted to the system owner and/or designated security officials within five (5) business days after detection
of the incident(s).



¢ Disasters and Other Contingencies: The FEMA IPAWS Program Office will notify the COG by telephone,
e-mail or other acceptable means in the event of a disaster or other contingency that disrupts the normal
operation of IPAWS-OPEN.

s System Interconnections: This MOA is intended for systems interoperating with IPAWS OPEN using SOAP
over HTTPS via the public Internet. If in the future, an interconnection {i.e. dedicated system-to-system
connection) is required to IPAWS-OPEN, this MOA must be updated and an Interconnection Security
Agreement (ISA) must be executed. If a change in status from interoperating to interconnected system is
required, the initiating party will notify the other party at least 3 months before the planned interconnection is to
be in place.

+ Discontinuation of Use: In the event the use of IPAWS-OPEN is no longer required, the COG agrees to
immediately notify, in writing, the FEMA [PAWS Program Office at which time the COGID and associated
access credentials will be deactivated.

»  Personnel Changes: Both parties agree to provide notification of changes to their respective system owner or
technical lead. In addition, both parties will provide notification of any changes in the point of contact
information provided.in Appendix B. All relevant personnel changes and changes to contact information must
be provided within 5 business days of the change.

TYPE OF INTERCONNECTIVITY

Both parties agree that the COG will utilize only the assigned COGID, associated credentials and digital certificates
provided by the FEMA IPAWS Program Office to support interoperability between the system(s) listed in Appendix
A and TPAWS OPEN. In addition, all interoperable systams must be configured to interface with IPAWS-OPEN
over the public Internet using only approved web service standards and associated requirements, A listing of
approved web service standards and supporting requirements can be obtained from the IPAWS-OPEN Web Service
Interface Design Guidance document.

In the event, a dedicated connection is required, both parties will agree to negotiate and execute an Interconnection
Security Agreement (ISA) as required per Department of Homeland Security (DHS) policy which must be signed by
all required parties before the interconnection is activated. Proposed changes to either system that affect system
interoperability will be reviewed and evaluated to determine the potential impact. If the proposed changes impact the
agreed upon terms, the MOA will be renegotiated and executed before changes are implemented.

SECURITY

To ensure the joint security of the systems and the message data they store, process, and transmit, both parties agree
to adhere to and enforce the Rules of Behavior (as specified in Appendix C). In addition, both parties agree to the
following:

¢  Ensure authorized users accessing the interoperable system(s) receive, agree to abide by and sign (clectronically
or in paper form) the IPAWS-OPEN Rules of Behavior as specified in Appendix C. Each jurisdiction is
responsible for keeping the signed Rules of Behavior on file or stored electronically for each system user,

s Utilize FEMA approved PKI certificates to digitally sign messages as they are transported over the public
Internet.

o Certify that its respective system is designed, managed and operated in compliance with all relevant federal
laws, regulations, and policies.

¢ Document and maintain jurisdictional and/or system specific security policies and procedures and produce such
documentation in response to official inquiries and/or requests.

* Provide physical security and system environmental safeguards for devices supporting system interoperability
with [IPAWS-OPEN.

e Ensure physical and logical access to the respective systems as well as knowledge of the COGID and associated
access criteria are only granted to properly vetted and approved entities or individuals.

s Where applicable, ensure that only individuals who have successfully completed FEMA-required training can
utilize the interoperable systems to issue alerts and warnings intended for distribution to the public.

o Where applicable, document and maintain records of successful completion of FEMA-required training and
produce such documentation in response to official inquiries and/or requests.



COST CONSIDERATIONS

This agreement does not authorize financial expenditures by the COG on behalf of FEMA. The FEMA — IPAWS
Division is responsible for the costs associated with developing, operating and maintaining the availability of the
IPAWS-OPEN system. The COG is responsible for all costs related to providing their users with access to [PAWS-
OPEN via the public Internet. These costs may include hardware, software, monthly Internet charges, completion of
security awareness training and other related jurisdictional costs.

PROPERTY OWNERSHIP

Each Party agrees and acknowledges that nothing in this Agreement shall be construed as giving a party any
proprietary rights in or to the intellectual property of the other party. Bach Party further agrees that nothing in this
Agreement shall be construed as creating or granting to a party any implied or express license in or to the
intellectual property of the other party.

TIMELINE

This agreement will remain in effect based on the life of the Authority to Operate (ATO) for IPAWS-OPENora
maximum of three (3) years after the last date on either signature in the signature block below. Upon expiration of
the TPAWS-OPEN ATO or after three (3) years (whichever comes first), this agreement will expire without further
action and system access privileges will be revoked. If the parties wish to extend this agreement, they may do so by
reviewing, updating, and reauthorizing this agreement. This newly signed agreement supersedes all earlier
agreements, which should be referenced above by title and date. If one or both of the parties wish to terminate this
agreement prematurely, they may do so upon 30 days’ advanced notice or in the event of a security incident that
necessitates an immediate response.

SIGNATORY AUTHORITY

I agree to the terms of this Memorandum of Agreement. Noncompliance on the part of either organization or its
users or contractors concerning the policies, standards, and procedures explained herein may result in the immediate
termination of this agreement.

Benzie County Official Federal Emergency Management Agency
Name: Gary Sauer IPAWS OPEN System Owner
Title: Gary Sauer Chairman, Benzie County Board of Name: Mark A. Lucero

Commissioners Title: Chief, IPAWS Engineering
X
(Signature Date) (Signature Daie)

Benzie County
448 Court Place
Beulah, MI, 49617

FEMA Authorizing Official or Designee

Atin; TPAWS-OPEN System Owner, Suite 506
Federal ¥mergency Management Agency

500 C Street SW

‘Washington, D.C. 20472-0001

FEMA CISO or Deputy CISO

(Signature Date)

{(Signature : Date)



Appendix A

Listing of Interoperable Systems

IPAWS recognizes that Emergency Management organizations may utilize multiple tools to facilitate the
emergency management process. As a result, jurisdictions may need to interoperate with IPAWS-OPEN
using more than one system. In order to comply with DHS policy, all systems interoperating with IPAWS-
OPEN must be documented and supported by a Memorandum of Agreement. As a result this appendix
must be completed to identify all systems associated with the COG and used for interoperating with
IPAWS-OPEN. This Appendix must be amended as applicable systems are added or removed from
operations.

+ IPAWS-OPEN

IPAWS-OPEN is the backbone system that structures the alert and
distributes the message from one interoperating and/or interconnected

Function: system (message sender) to another interoperating and/or interconnected
system (message recipient).

Location: FEMA Emergency Operations Center

Description of data, Messaging data is considered Sensitive But Unclassified (SBU) information and does not

including sensitivity or | contain Personally Identifiable Information (PII), Financial data, Law Enforcement Sensitive

classification level Information or classified information. Each message that flows through the

IPAWS-OPEN system will be associated to a specifically assigned system
User 1D and COGID as captured within the message elements. This
information will be retained in system logs.

The systems listed below are managed and operated by the COG and are subject to the terms defined
within the Memorandum of Agreement including the Rules of Behavior in Appendix C. Each interoperable
system will be assigned unique authentication credentials, which must be protected by the COG. In the
event these credentials are compromised, the COG is expected to immediately contact the IPAWS
Program Management Office. The systems listed below are only allowed to interoperate with IPAWS-
OPEN bhased on the criteria set forth within the IPAWS-OPEN Web Service Interface Design Guidance.

s  CodeRED
Function: Web based public notification system
l.ocation: Atlanta, GA; Dallas, TX; Las Vegas, NV;
Description of data, Comprised of Unclassified, Non-gensitive CAP data
including sensitivity or
classification levek




Appendix B

COG Point of Contact Information

Designated COG Primary Point of Contact:

Name: Frank Post

Title: Emergency Management Coordinator

Business Email Address: fpost@benzieco.net

Primary Phone Number: 231-882-0567

Alternate Phone Number:

Organization: Benzie County Office of Emergency Management
Mailing Address: 448 Court Place Room 134, Beulah, MI, 49617
Designated Alternate Point of Contact:

Name: Ronald Berns

Titie: Director

Business Email Address: rberns@benzieco.net

Primary Phone Number: 231-882-4487

Alternate Phone Number:

Organization: Benzie County Central Dispaich

Mailing Address: 505 South Michigan Ave., Beulah, MI, 49617
Designated Technical Point of Contact:

Name: Frank Post

Title: Emergency Management Coordinator

Business Email Address: fpost@benzieco.net

Primary Phone Number; 231-882-0567

Alternate Phone Number:

Organization: Benzie County Office of Emergency Management

Mailing Address: 448 Court Place Room 134, Beulah, MI, 49617



FEMA: Integrated Public Alert and Warning System
Open Piatform for Emergency Networks (IPAWS-OPEN)

Contact Name

Contact
Number

Email Address

Summary of System
Responsibhilities

Adrian R. Gardner

202-646-3006

Adrian.Gardner@fema.dhs.gov

Chief Information Officer,
FEMA '

Craig Wilson

202-212-1523

Craig.Wilson@fema.dhs.gov

Chief Information Security
Officer (Acting)

Mark Lucero

202-5846-1386

Mark.Lucero@fema.dhs.gov

System Owner

Gary Ham

703-899-6241

Gary.Ham@associates.fema.dhs.gov

FEMA PMO - IPAWS-OPEN

Gustavo Barbet

202-212-3586

gustavo.barbeti@associates. fema.dhs.gov

FEMA 1SS0 - IPAWS-OPEN

Neil Bourgeois

703-732-6331

Neil.Bourgeois@associates.fema.dhs.gov

FEMA-EADIS iPAWS-OPEN
Tech L ead




Appendix C
IPAWS-OPEN Rules of Behavior

1.0 INTRODUCTION

The following rules of behavior apply to all persons with application access to Benzie County Interoperable System(s)
and/or who have been issued a COGID with associated credentials for IPAWS-OPEN. Thase individuals shall be held
accountable for their actions related to the information resources entrusted to them and must comply with the following
rules or risk losing their access privileges. The Rules of Behavior apply to users on official travel as well as at their
primary workplace (e.g., Emergency Operations Center — EOC) and at any.alternative workplace (e.g., telecommuting
from a remote or satellite site) using any electronic devics including laptop computers and portable electronic devices
(PED's). PED's include personal digital assistants (PDA's) (e.g. Paim Pilots), cell phones, text messaging systems
{e.g., Blackberry), and plug-in and wireless peripherals that employ removable media (e.g. CDs, DVDs, etc.). PEDs
also encompass USB flash memory (thumb) drives, external drives, and diskettes. These Rules of Behavior are
consistent with existing DHS policies and DHS Information Technolegy (IT) Security directives and are intended to
enhance the awareness of each user's responsibilities regarding accessing, stoting, receiving and/or transmitting
information using IPAWS-OPEN.

2.0 APPLICATION RULES
2.1 Official Use

+ IPAWS-OPEN is a Federal application to be used only in the performance of the user's official duties in
support of public safety as described in the National Incident Management System (NIMS).

« The use of the IPAWS-OPEN for unauthorized activities is prohibited and could result in verbal or written
warning, loss of access rights, and/or criminal or civil prosecution.

» By utilizing IPAWS-OPEN, the user of tha interoperable system(s) consents to allow system monitoring to
ensure appropriate usage for public safsty is being observed.

s EMA's will be held accountable for safeguarding all configuration items and information entrusted to them by
FEMA. EMA's are expected to manage the relationship with supporting vendors, consuitants and any other
enfifies providing system support on their behalf. in addition, EMA's will be held accountable in the event of
a security breach or disclosure of sensitive configuration information such as digital certificates. Each EMA
understands that the use of digital signatures used on behalf of the EMA is binding for the EMA and EMA's
.will be held accountable accordingly. In the event sensitive information is mishandled, utilization of IPAWS-

OPEN may be immediately revoked.

s | sofiware interoperating with [PAWS-OPEN enables users to geo-target public alert messages by means of
geospatial polygons or circles, then the user shall restrict any such geospatial boundaries so as to remain
within the geographical limits of their public warning authority (or as near as possible), as determined by
applicable state and/or local faws and duly adopted operational plans.

2.2 Access Security

»  All Email addresses provided in connection with interoperable system(s} user accounts must be associatad
to an approved email account assignad by the user's emergency management organization. The use of
personal email accounts to support emergency messaging through IPAWS-OPEN is prohibited.

«  Upon approval of the MOA by FEMA, a COG account with COGID and Digital Certificate will be created and
issued to the designated technical representative.  All individuals with knowiedge of these cradentials must
not share or zlter these authentication mechanisms withaut explicit approval from IPAWS.

s Every interoperable system user is responsible for remote access security as it relates to their use of
IPAWS-OPEN and shall abide by these Rulss of Behavior.



2.3 Interoperable System User Accounts and Passwords

« Al users must have a discrete user account ID which cannot be the user's social security number. To protect
against unauthorized access, passwords linked fo the user ID are used to identify and authenticate
authorized users.

* Accounts and passwords shall not be fransferred or shared. The sharing of both a user ID and associated
password with anyone (including administrators) is prohibited.

¢ Accounts and passwords shall be protected from disclosure and writing passwords down or electronically
storing thern on a medium that is accessible by others is prohibited.

*+ The selection of passwords must be complex and include:
o Atleast eight characters in length
o Atleasttwo (02) upper case and two (02) lower case leiters
o At least two (02) numbers and one (01) special character.

+ Passwords must not contain names, repstitive patterns, dictionary words, product names, personal
identifying information {e.g., birthdates, SSN, phone number), and must not be the same as the user ID.

*  Users are required to change their passwords at least once every 90 days.
»  Passwords must be promptly changed whenever a compromise of a password is known or suspectad. —
2.4 Integrity Controls & Data Protection

*  All computer workstations accessing IPAWS-OPEN must be protected by up-to-date anpti-virus software.
Virus scans must be performed on a periodic basis and when notified by the anti-virus software,

» Users accessing intercperable system(s) to utilize IPAWS-OPEN must:

o Physically protect computing devices such as laptops, PEDs, blackberry devices, smariphones,
etc;

o Protect sensitive data sent to or received from IPAWS-OPEN,

o Not use peer-to-peer (P2P} file sharing, which can provide a mechanism for the spreading of
viruses and put sensitive information at risk;

o Not program computing devices with automatic sign-on sequences, passwords or access
credentials when utilizing IPAWS-OPEN.

Users may not provide personal or official IPAWS-OPEN information solicited by e-mail. if e-mail messages are
received from any source requesting personal information or asking to verify accounts or other authentication
credentials, immediately repott this and provide the questionable e-mail te the Local System Administrator and/or the
Benzie County Help Desk.

=  Only devices officially issued through or approved by DHS, FEMA and/or approved emergency management
organizations are authorized for use to interoperate with IPAWS-OPEN and use of parsonal devices to
access and/or store IPAWS-CPEN data and information is prohibited.

+ |f a Blackberry, smariphone or other PED is used to access the interoperabie system(s) to utilize IPAWS-
OPEN, the device must be password protected and configured to timeout or lock after 10 minutes of
inactivity.

* If sensitive information is processed, stored, or transmitted on wireless devices, it must be encrypted using
approved encryption methods,



2.5 System Access Agreement

| understand that | am given access to the interoperable system(s) and IPAWS-OPEN to perform my official
duties.

| will not attempt to access data, information or applications | am not authorized to access nor bypass
access conirol measures.

[ will not provide or knowingly allow other individuals to use my account credentials to access the
interoperable system(s) and IPAWS-OPEN.

To prevent and deter others from gaining unauthorized access to sensitive resources, | will log off or lock my
computer workstation or will use a password-protected screensaverwhenever | step away from my work
area, even for a short time and | wifl log off when | leave for the day.

To pravent others from obtaining my password via “shoulder surfing”, | will shield my keyboard from view as
| enter my password.

| will not engage in, encourage, or conceal any hacking or cracking, denial of service, unauthorized
tampering, or unauthorized attempted use of (or deliberate disruption of) any data or component within the
interoperable system(s) and IPAWS-OPEN.

{ agree to inform my Local System Administrator when access to the interoperable system(s) and/or IPAWS-
OPEN is no longer required.

I agree that [ have completed Computer Security Awarenass training prior to my initial access to the
interoperable system(s) and IPAWS-OPEN and that as long as | have continued access, | will complete
Computer Security Awareness training on an annual basis.

2.6 Accountahllity

t understand that | have no expectation of privacy while using any services or programs interoperating with
[PAWS-OPEN.

| understand that | will be held accountable for my actions while accessing and using interoperable
systern(s) and IPAWS-OPEN, including any cther connected systems and IT resources.

| understand it is my responsibility fo protect sensitive information frem disclosure to unauthorized persons
or groups.

| understand that | must comply with all software copyrights and licenses pertaining to the use of IPAWS-
QPEN,

2.7 Incident Reporting

| will promptly report [T security incidents, or any incidents of suspected fraud, waste or misuse of systemns
to the Local System Administrator and/or the Benzie County Help Desk,

10



3.0 IPAWS-OPEN Rules of Behavior Statement of Acknowledgement

I have read and agree fo comply with the requirements of threse Rules of Behavior. | understand that the terms of this
agreement are a condition of my inifial and continued access to Benzie County Interoperable System(s) and [PAWS-
OPEN and related services and that if | fail to abide by the terms of these Rules of Behavior, my access fo any and all
IPAWS-0OPEN information systems may be terminated and | may be subject to criminal or civil prosecution. | have
read and presently understand the above conditions and restrictions concerning my access.

Name (Print):=F FFQAK E;QQ%JC l%

Signature: Date: ‘ ‘

11



CORRESPONDENCE



152

The regular meeting of the Board of County Road Commissioners of Benzie County was called
to order by Chairman Rosa at the Road Commission offices in Honor, Michigan on Thursday,
December 14, 2017 at 9:30 AM.

Present: Chairman Bob Rosa Manager Skeels
Vice Chair Phil Hoyt Clerk Jordan
Ted Mick, Member Financial Manager Kolinske

Superintendent Schaub

Motion by Comm Mick and supported by Comm Rosa to approve the agenda as amended
adding funding for Bankston Road paving. Ayes: Rosa, Hoyt and Mick. Nays: none

The minutes of the 11/09/17 meeting were accepted as presented.

Motion by Comm Hoyt and supported by Comm Mick to pay bills # 44579 to # 44679 for the
amount of $329,735.00, Payroll #23 for $56,087.10, Payroll #24 for $64,472.67 and Payroll #25
for $59,870.78. Ayes: Rosa, Hoyt and Mick. Nays: None. Motion carried.

Motion by Comm Mick and supported by Comm Hoyt to do the EFT transfer for MERS in the
amount of $46,648.26. Ayes: Rosa, Hoyt and Mick. Nays: None. Motion carried.

Cash Summary - Financial Manager Kolinske informed the board that we will have an additional
$126,647 in payments before year end, $86,647 is for MDOT prior year refund paying into
MERS retirement surplus division approved at a prior board meeting and $40,000 for a used
semi-tractor if approved at this meeting (see item under
Correspondence/Information/Discussion).

Superintendent’s report: Employee Ron Blough back to work full-time. Working on training
three new drivers. Update on Weldon Road/Carter Creek.

Standing Guest: Gary Sauer-County Commissioner - Brought the board up to date on issues at
the county level.

Public Input: None
Items Before the Board:

Millage Language, May or August date — Reviewed proposed millage language. Motion by
Comm Rosa and supported by Comm Hoyt to go for our millage renewal in August 2018. Ayes:
Rosa, Hoyt and Mick. Nays: None. Motion carried.

Set January Meeting Date - Motion by Comm Rosa and supported by Comm Hoyt to set first
meeting in 2018 for January 11, 2018. Ayes: Rosa, Hoyt and Mick. Nays: None. Motion
carried.

Add Jennifer as Authorized visa signer - Motion by Comm Mick and supported by Comm Hoyt to
add Jennifer L Kolinske as an authorized visa signer. Ayes: Rosa, Hoyt and Mick. Nays: None.
Motion carried.

RECEIVED

JAN 112018 15

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617
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Performance Resolution for Governmental Agencies - Motion by Comm Hoyt and supporied by
Comm Rosa to adopt the performance resolution for governmental agencies. Ayes: Rosa, Hoyt
and Mick. Nays: None. Motion carried.

Driveway Policies — Tabled till next board meeting.

Funding Bankston Road Paving - Motion by Comm Rosa and supported by Comm Hoyt to add
Bankston Road paving project to bid package. Ayes: Rosa, Hoyt and Mick. Nays: None.
Motion carried.

Correspondence/Information/Discussion:

2004-2006 Semi-Tractor Bid - Motion by Comm Mick and supported by Comm Hoyt to
reallocate $100,000 of BCRC funded primary road monies (general fund) for fiscal year 2018 of
which $40,000 will be used to purchase semi-tractor. Ayes: Rosa, Hoyt and Mick. Nays: None.
Motion carried.

2018 BCRC Projects — Matt presented a list of 2018 BCRC projects for millage primary, BCRC
funded and recommended millage local projects. Motion by Comm Mick and supported by
Comm Hoyt to approve the 2018 BCRC project list. Ayes: Rosa, Hoyt and Mick. Nays: None.
Motion carried.

Grader Purchase/Lease — Brad presented material from M| Cat and John Deere on leasing a
grader. Motion by Comm Mick and supported by Comm Hoyt to approve leasing a grader from
Mi Cat. Ayes: Rosa, Hoyt and Mick. Nays: None. Motion carried.

Chahbazi berm list = Mr. Chahbazi has removed his berm and is now in compliance. Brad gave
a summary to the board of other resident's berms that Mr. Chahbazi had complained about.
These included the following addresses: 5230 Crystal Drive, 6833 Deadstream Road, 8233
Deadstream Road, 7243 Deadstream Road, 8202 Deadstream Road and 6762 Deadstream
Road.

Maxwell ROW lssue — the board granted Mrs. Maxwell until June 1, 2018 to have this issue
resolved.

Crystal Lake Township — BCRC New payment policy — Rick Nielsen presented the board with
an update on their plans to pay off fiscal year 2017 projects and how they would like to proceed
with fiscal year 2018 projects. Fiscal year 2017 projects will be paid in full by April 1, 2018.

Fewins Road — Inland Township unpaid bill - BCRC billing error. This has been resolved

Pt. Betsie Road application language — board gave Matt approval to give our written support for
them to apply for DEQ coastal zone grant.

2018 Frost Law Contract — board gave approval to have contract drafted for forty hours of
service.

MERS — Surplus Division — Financial Manager Kolinske informed board that we have filed the
paperwork to open our surplus division with MERS and will be depositing $86,647 as soon as
we have confirmation.

153
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Public Input:

Paul Beechcraft mentioned that there are t-posts on White Oak Court that are to close to the
road.

Meeting adjourned at 12:10 p.m.

Minutes approved 01/11/2018.

Robert Rosa, Chairman Jennifer L. Kolinske, Clerk
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A special meeting of the Board of County Road Commissioners of Benzie County was called to
order by Chairman Rosa at the Road Commission offices in Honor, Michigan on Thursday,
December 21, 2017 at 9:30 AM.

Present: Chairman Bob Rosa Superintendent Schaub
Vice Chair Phil Hoyt Manager Skeels
Ted Mick, Member Financial Manager Kolinske

Items before the board

MDOT Contract-Pioneer Road at King Road - Motion by Comm Rosa and supported by Comm
Mick to accept the resolution #2017-11 for MDOT contract #17-5513 naming Bob Rosa and
Matt Skeels as signers. Ayes: Rosa and Mick. Nays: None. Motion carried.

Public Input - None

Motion by Comm Rosa and supported by Comm Mick to go into closed session at 9:40 AM.
Ayes: Rosa and Mick. Nays: None. Motion carried

Comm Hoyt arrived at 9:43 AM

Motion by Comm Hoyt and supported by Comm Rosa to come out of closed session at 10:20
AM. Ayes: Rosa, Hoyt and Mick. Nays: None. Motion carried

Motion by Comm Hoyt and supported by Comm Rosa {o accept union confract as presented.
Ayes: Rosa, Hoyt and Mick. Nays: None. Motion carried

Meeting adjourned at 10:21 AM

Minutes approved 01/11/2018.

Robert Rosa, Chairman Jennifer L. Kolinske, Clerk

RECEIVED

JAN 11 2018

DAWN OLNEY
gENZIE COUNTY CLERK
BEULAH, Ml 49617
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BENZIE COUNTY VETERANS AFFAIRS COMMITTEE 5
Meeting Minutes :
Monday, December 4, 2017, 9:00am
Conference Room 206, Governmental Center, Beulah, Michigan

Committee members present: Tom Stobie, Bob Roelofs, Camp Bailey, Ed Kowalski, Kirt Giddis, and Dale Ginzel (Secretary)
Absent: Phil Hoyt

A moment of silence was followed by the Pledge of Allegiance.
A motion was made by Kirt and supported by Ed to approve agenda. Motion was approved unanimously.

A motion was made by Bob and supported by Ed to approve November committee meeting minutes. Motion was approved
unanimously.

Public Comment: None.

Outside Veterans Meetings: Bob Roelofs was selected as the 2017 Veteran of the Year by the GTAVC. Also, Michael Roof will
start as the new Grand Traverse County Veterans Affairs Director January 2, 2018.

County Veterans Counselor Report: None

Financial input: Michelle Thompson provided budget report. The Veterans’ Relief Fund (293) has an end balance of
$69,785.75. The Veterans’ Trust Fund (294) End Balance is $0 after the remaining balance was sent back to the State of
Michigan. Memorial Fund (Fund 701) balance is $4,685.31.

Committee Action ltems: N/A

Old Business:

a. Grantrequest for pavilion: Learned that the application for the Grant request was due earlier than anticipated. Bob
agreed to complete and submit the Grant application within the next 24 hours. Ed made a motion and supported by
Camp to move forward with Bob’s proposal. Motion was approved unanimously.

Informed that Swensons was sold, but new owner will honor current price of bricks agreed upon with committee.

c. Special recognition for Memorial donors: Kirt was provided quotes from Swensons for different plaque options.
More information forthcoming at next committee meeting. In addition, there was a consensus by the committee to
have Kirt explore a “5 donors per brick” suggestion that Ed made. Bob and Kirt will start developing a list of donors
that donated $500 or more.

New Business:
a. Draft by-laws were reviewed. Kirt suggested adding outreach to purpose. Additional suggestions were made and
Tom agreed to make changes for review during January committee meeting.
b. Josh Stoltz from Grow Benzie requested that a committee member be present to discuss services available to
veterans at next Grow Benzie event.
c. 2018 committee meeting schedule was discussed and dates were identified. Dale made a motion and supported by
Ed to approve meeting schedule. Motion was approved unanimously.

Mileage, bills and per diem requests:
a. Ed made a motion and supported by Bob to approve mileage and per diem for November committee meeting. Roll
call: Tom —yes, Kirt — yes, Ed — yes, Camp — yes, Dale — yes, Bob - yes
b. Bob requested repayment of $150 he paid to Dale Chase to provide cannon exhibition during Veterans Day activities
at Memorial. Kirt made a motion and supported by Camp to pay Bob. Roll call: Tom - yes, Kirt —yes, Ed - yes, Camp
—ves, Dale — yes, Bob — abstained.

Meeting was adjourned at 10:55 am REGEEVED

JAN 16 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, M1 49617



BENZIE COUNTY
SOLID WASTE ADVISORY COMMITTEE
January 37, 2018
MINUTES

MEMBERS PRESENT: Dennis Fischgrabe, Dave Zempel and Marlene
Wood

ABSENT: Jane Schultz, Roger Schu d Warren, Evan

Warsecke

ALSO PRESENT: David S
Coordinator

GUEST: Kris Woo

Call to Order: Chai

fficers rman Wood called for
by Wood, seconded by Zemple to

airman, Todd Warren for Vice-Chair and

tions were called for three times.

Motion by Wood, seconded by Zempel to accept
All aye.

Approval of _
the Agenda as pre

Approval of the Minutes of October 4th, 2017: Motion by Wood,
seconded by Fischgrabe to approve the minutes as presented. All aye.

Public Input: None

RECEIVED

JAN 16 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, M| 49617



Business:
a. Vacancies and Appointments: The board welcomed newly appointed
SWAC member Dave Zempel. No vacancies at this time.

b. Bay Area Disposal: The board welcomed Kris Wood, owner of Bay
Area Disposal. Mr. Wood spoke of his dump trailer business in Inland Twp.
and expressed to the board his desire to expand his operations to include a
type II transfer station that would be open to the public. Extensive research
of the Benzie County Solid Waste Plan siting critefigtook place and much
discussion was had in regards to the siting mech#nism included in the county
Solid Waste Plan. It was the opinion of Schafférithat the Solid Waste Plan
requires that for a transfer station to open.i nty that the property

on whether it is the county t
owner, Schaffer pointed out

d. Bin Stor:

30 yard roll o ng stored at the XPert Fulfillment site on Benzie
Hwy for a fee of ih/month. The remaining 2 bins are being stored at
the American Waste MRF in Traverse City for no charge. The board formed
the opinion that the best course of action for the future of the bins would be
to keep 2 for potential county use and put the rest up for bid. Schaffer will
wait until a contract extension has been entered into with American Waste
before the bins will be put up for sale.

e. American Waste Contract: Schaffer stated that he has spoken with the
BOC about the possibility of entering into a contract extension with



American Waste in early 2018. The BOC was receptive of this plan.
Schaffer would like to extend the contract for another 5 years with the
addition of a termination clause added to the contract as well as requesting
that a monthly report on where the county’s recyclables are being sold. The
board was supportive of this plan and Schaffer anticipates that the contract
negotiations will begin soon.

f. Goals/Priorities for 2018: Helping Bay Area Disposal on how to
become a transfer station, Acquiring Land for a Colihty Owned recycling
facility and encouraging Blaine and Joyfield Townships to hold a joint
township clean~up day were all mentioned g d:goals/priorities for 2018,

learning
as another piece of land in

mind as well and is hopeful th
facility.

; Schafferfgave an update on the
tee County Schaffer feels the

10n as well as determining the
it is in Benzie County’s best
‘ourse with its recycling program and also

county recyclings now have 44 bins, previously 15 in the winter, to
remove snow from=his has led to a large increase in time spent shoveling
around the bins and creates mounds of snow that are a potential hazard to the
county residents. Schaffer feels that the purchase of a snow plow for the
county recycling truck will be a tremendous help in keeping the sites clear of
potentially dangerous snow mounds. It was a consensus of the SWAC that
Schaffer pursue the purchase of a snow plow for the truck.

ji- DEQ EDU Grant/others: Schaffer reported that the DEQ EDU grant
was making progress. A landing page has been created for the newspaper



and facebook ad campaign. Schaffer is working with a designer for the bus
wrap portion of the campaign and expects good results soon, Schaffer did
get permission from the DEQ to use some of the funding for kiosks for each
recycling site. Schaffer reported that he expects to know about the scrap tire
grant request sometime in February.

k. State Solid Waste Law (Part 115): Schaffer reported that a complete
revision of part 115 of the State Solid Waste plan has been performed and is

picked up on a route. This re
Schaffer would like to keep t

COORDINATOR REPORT: A report of the coordinator’s activities
and program updates was available to the committee for review and
discussion. It was requested that in the future, Schaffer provide the
report at the beginning of the SWAC meetings.



OTHER BUSINESS:
CORRESPONDENCE: None

ADJOURN: Motion by Fischgrabe, seconded by Wood to adjourn the
meeting at 7:40 p.m. All Aye.

The next quarterly meeting of SWAC will be held on Wednesday,
April 4th, 2018,

Minutes are respectfully submitted by D affer, Recycling

Coordinator

Marlene Wood, Secreta
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ALGER COUNTY BOARD OF COMMISSIONERS @

Mary Ann Froberg, Clerk
10] COURT STRELT, MUNISING, MI 49862

RESOLUTION #2018-01

WHEREAS, HB 5096-5098 seek to amend various local government statutes and the County
Road Law in a way that would significantly reduce the ability of local governments, county road
agencies, and county drain commissions to charge adequate fees, provide safe and reasonable criteria
to access public jurisdictions, and collect adequate bonding should these properties be damaged and
need restoration from telecommunication providers and their contractors that wish to work, install, and
maintain cable, fiber optics, extended poles/antennas, towers, and power units on public properties;
and

WHEREAS, the effect of these bills would force local governments, county road agencies,
public works departments, and drain commissions to subsidize telecommunications with local and
Michigan Transportation funds; and

WHEREAS, as legal guardians of the public property and road right-of-way, local
governments, county road agencies and drain commissions must ensure work in their jurisdictions is
performed safely, does not damage our infrastructure, and meets engineering standards (above/below
ground), along with federal and state requirements; and

WHEREAS, local governments and county road agencies do not profit by issuing permits, but
simply recover the costs of issuing permits, making site inspections, and performing related tasks; and
when the project is completed, funds should be reconciled with the permit holder; and

WHEREAS, HB 5096-5098 limit fees to $300 per permit or $1,000 on multiple projects; and

WHEREAS, this fee system with HB 5096-5098 has the potential to become an unfunded
mandate; and

WHEREAS, such a “one-size-fits-all” fee does not account for the type of work planned in a
rural or urban setting, nor does it consider the risks a project may pose, and in general the Bills
supplant engineering-based management with a “‘cookie-cutter” approach that puts public resources
and workers at risk; and

WHEREAS, HB 5096-5098 limit security/bonding to $20,000 regardless of the potential risk
and damage beyond that amount, rural vs. urban setting, and requires that bonds be returned within 60
days after a project is completed, even if damage is being contested; and

WHEREAS, these Bills do not take into consideration the statewide ramifications and
precedent that these bills would create; and

WHEREAS, that while the telecommunications industry may be able to point to isolated

instances of local obstacles, it is certainly not a statewide problem; now
RECEIVED

Alger County is an Equal Opportunity Employer JAN 1 6 2018

DAVN OLNEY
BENZIE COUNTY CLERK
BEULAH, M1 49617



THEREFORE, BE IT RESOLVED, that the Alger County Board of Commissioners opposes
HB 5096-5098 and strongly urges State Representative Cambensy and Senator Casperson to oppose

HB 5096-5098 as well; and

BE IT FURTHER RESOLVED that a copy of this resolution be forwarded to Governor
Snyder, Representative Cambensy, Senator Casperson, the Michigan Association of Counties, and the
other 82 counties.

CERTIFICATION

[ hereby certify that the above is a true copy of a Resolution adopted by the Alger County Board of
Commissioners at the time, date, and place specified above pursuant to the required statutory procedures.

Respectfully submitied,

i

nn Fr

Sberg, Iéounty Clend/

Dated: January 8, 2018

Alger County is an Equal Opportunity Employer



RISK
MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

December 22, 2017

Dawn Olney, County Clerk
Benzie County

448 Court Place

Beulah, M1 49617-0377

Dear Ms. Olney:

Thank you for your recent renewal with the Michigan Municipal Risk Management Authority. On
behalf of the MMRMA Board of Directors, I am very pleased to provide Benzie County with
$103,450. This represents your share of the distribution of excess net assets to Members, which
was declared by the Board in February 2017. In accordance with your instructions, $53.450 will be
deposited in your Member Funds Held on Deposit with MMRMA and the remaining portion of
your distribution is provided in the enclosed check for $50,000.

This distribution is based on the most recent analysis of net asset adequacy at June 30, 2016. Each
year, the Board determines whether to declare a net asset distribution. This vear, the Board of
Directors declared a net asset distribution to eligible Members of $23.7 million. MMRMAs
ability to declare this distribution is a direct reflection of consistently strong performance results.
Many factors contribute to these results, including better than expected loss trends, good risk
management practices, responsiveness to risk control recommendations, and solid investment
income. Since a new analysis is performed each year, there is no guarantee of future distributions.

However, the essential and most important factor allowing MMRMA to distribute excess net assets
is the long-term commitment of its Members. A majority of MMRMA Members enioy over 20
vears of continuous membership, and several have more than 25 continuous years with the
organization. The method used to calculate the distribution of excess net assets recognizes and
rewards those municipalities with sustained longevity. In addition to the years of continuous
membership, the calculation method considers General Fund contributions and claim loss history in
excess of your self-insured retention (SIR) layer over the past five years. The ultimate recognition
of the success of our organization goes to you — the MMRMA Members. Without your ongoing
participation, such distributions would not be possible. The Board and | sincerely thank vou for
vour loval support of the MMRMA.

Warmest regards,

Michael L. Rhyner RECEIVED

Executive Director
JAN 11 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617

14001 Merriman Road ® Livonia, MI 48154 ® 734.513.0300 ® 800.243.1324 © FAX 734.513.0318 © www.mmrma.org



: MMRMA ' : o _ » . o © . Check Number: . 134010
© To: BENZIECOUNTY . o : o ~ pate: C o 12/20/2017

: Irivo]c:gaT Number -~ Date - .. ' Description - . . - o : ' - Amount Paid Amount
NAD -~ . . 12/19/2017 - ' : L o © $50,000.00 - $50,000.00
o : .~ DISTRIBUTION OF EXCESSNET. = © i : '
ASSETS @ 6/30/16 .~ .
$53,450 TRANSFERED TO MEMBER
FUNDS ON DEPOSIT -

" TOTALS: -~ .7 $50,000.00 "$50,000.00

: f__.,MMRMA : : : - - oo e - _ 7 -Check Number:. _ 134010
2 To BENZIECOUNTY TR S L IR Date: L 12_/20/2017-

3} Invmce Number : Date R Déstriptioh' IEERTEN ' S T ., . Amount Pald Amount
- NA_D T 12/19/2017 S S S L $50 000 00 $50 000.00
e . DISTRIBUTION OF EXCESS NET. . - ' ' o .
| ASSETS @ 6/30/16 - :
$53, 450 TRANSFERED TO MEMBER
. *FUNDS ON DEPOSIT

RECEEVED

CJANTT 2018

. UDAWN OLNEY
. BENZIE COUNTY CLERK
- BEULAH MI 49617

TOTALS: " $50,00000  $50,000.00

PRINTED iM U.5.A.

$50,000.00
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December 2017 Statement of Activities Notes

For December month end we are approximately 557,587 under budget large part due to Section
5311 for FY17 not received.

Revenue Accounts:

¢ 40100 and 40200 Passenger Fares and Contract Fares — Combined fares for the month was
58,815 while we budgeted 58,400.

¢ 40615 Advertising Income $4,150 for the month. Frankfort Credit Union billed $75, Grow Benzie
billed $4,075.

e« 40710 Sale of Maintenance Services this service is on hold.

e 40800 Taxes Levied Directly for TA $97,110 received from townships for property tax.

e 41101 State Operating Assistance is $52,940 monthly.

Over budget expenses:

s 50399 — Service Expenses — over budget 5487 YTD
® 50401 —Fuel & Lubricants — over budget 51,314 YTD. Compared to December 2016 fuel cost has

increased, December 2016 December 2017
Propane $.999 gallons 1,596  $1.199 gallons 2,230 42 7o
. Diesel $1.599 gallons 1,382 $2.05 gallons 1,675 47 %
Unleaded 51.442 gallons 1,106 $1.72 gallons 570 44 o

Under budpet expenses;

e 50101 - Labor Expense — under budget 520,212 YTD.

* 50200 - Fringe Benefits — under budget 510,978 YTD.

* 50402 - Tlres & Tubes - under budget $1,947 YTD,

» 50405 —Office Supplies — under budget 5564 YTD,

¢ 50406 — Parts Revenue Vehicles — under budget 54,162 YTD

e 50803 - Association Dues & Subscription — under budget 5747 ¥TD

Grant Activity {monies rec'd): {Items not reported in current year revenue & expenses)

None to report

RECEIVED

JAN 17 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617

1/15/18
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