BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE — BEULAH, MI 49617 —(231) 882-9671
www.benzieco.net

MEETING AGENDA
March 29,2018 -- THURSDAY

Commissioners Room, Governmental Center, 448 Court Place, Beulah, Michigan

PLEASE TURN OFF ALL ELECTRONIC DEVICES

9:00 a.m. CALL TO ORDER
ROLL CALL
INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES —3/13/18
PUBLIC INPUT
ELECTED OFFICIALS & DEPT HEAD COMMENTS
COMMISSIONER REPORTS —
COUNTY ADMINISTRATOR’S REPORT —
FINANCE — Approval of Bills
COMMITTEE OF THE WHOLE - 3/13/2018 Consent
COMMITTEE APPOINTMENTS —
ACTION ITEMS —
1. 2018-009 Conservation District Millage
2. 2018-010 Merganser Control
3. EDC/BRA Request
PRESENTATION OF CORRESPONDENCE

UNFINISHED BUSINESS
NEW BUSINESS —
10:00 Toby Dunne — Safety Re: Road Commission
10:15 Ken Talsma — Audit Report
10:30 Ted Schendel — TNT Millage — Resolution 2018-011

10:45
PUBLIC COMMENT
ADJOURNMENT

Times Subject to Change
THE COUNTY OF BENZIE WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS
SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING OR HEARING UPON THIRTY (30) DAYS NOTICE TO
THE COUNTY OF BENZIE. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING THE FOLLOWING:
BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617
(231) 882-9671

This notice was posted by Dawn Clney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County Governmental
Center, Beulah, Michigan, at least 18 hours prior to the start of the meeting. This notice is to comply with Sections 4 and 5 of the Michigan
Open Meetings Act (PA 267 of 1976).



THE BENZIE COUNTY BOARD OF COMMISSIONERS
March 13, 2018

The Benzie County Board of Commissioners met in a regular meeting on Tuesday, March 13, 2018,
448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chairman Gary Sauer at 9:00 a.m.

Present were: Commissioners Carland, Jeannot, Money, Roelofs, Sauer and Warsecke
Excused: Commissioner Griner

The invocation was given by Commissioner Sauer followed by the

Agenda:
Motion by Roelofs, seconded by Warsecke, to approve the %@ da

Contract with the City of Frankfort to Action Items. Aye

Minutes:
Motion by Jeannot, seconded by Carland, to approve the regul ‘
2018 as amended per email of March 11, 2018. Ayes Carland.
Warsecke Nays: None Exe: Griner \

essioffminutes of Fébruary 27,
ot, Money, Roelofs, Sauer and

9: 02 a.m. Public Input

P
4

He repor,ted that he expects another year of growth.

i _1etmg;1nspect10ns Mr. Gale stated that if they are
§ct10n is dohe the next day. Mr. Gale spoke to the board about

¢ things anymore because the cabinets are t0o full. They wﬂl

scheduled
their spagg’

to talk wi ? nis . afdlng this. He stated that they can digitize a large amount,
but the actualy kept. We do need a policy and it would have to be approved by the
state.

Frank Post, Emergen@ Mangper, presented the January and February 2018 reports of activities. In
February he attended the E£0449 Training in Emmitsburg, Maryland and he will now be able to teach
the ICS classes. Comm Jeannot asked if he knows how many people have signed up for CodeRED.
Mr. Post stated not until they actually turn the system on. He spoke regarding the CodeRED and
stated that everyone with a benzieco email address will be geiting an invite to join CodeRED.

March 28 will attend damage assessment training. Assisted Fire Fighter Grant — platform that would
allow all entities to talk — Fire and EMS. Almira will be the fiduciary for this grant. He will attend
the April 18 exercise at POMH for Region 7 Health Care Coalition; MMRMA grants were approved
for Benzie County $15,000 for building sccurity and $1,000 for EMS stair chair. There remains
$20,000 left at MMRMA for security/improvement fund for our RAP grants. MMRMA has changed
some of the guidelines and some grant will be funded Courts are 50/50 and anything else is 1/3 grant



COMMISSIONERS
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funds and 2/3 us. Have had two meetings with the first responder community and the schools in light
of the Florida school shooting. He has no information regarding the Elberta sewer issue.

9:51 a.m. Richard Figura, FOIA Appeal

Mr. Figura presents information and requests that you take certain action; he gives a chronology of
events; there are three options presented to you. Least amount liability wise would be opiion 3 from
a legal perspective and option 2 from a practical perspective.

Motion by Carland, seconded by Jeannot, to adopt Option 2 — The BOC would have to rescind its
actions taken at the February 27, 2018 meeting and deny Ms. Mallon’s EQkAs request. Roll call.
Ayes: Carland, Jeannot, Money, Roelofs, Sauer and Warsecke Nay “None Exc: Griner Motion
carried. . '

10:01 a.m. Matt Skeels, Road Commission

Mr. Skeels presents Renewal Millage wording and asks th
He provides information with what the millage funds h:
— the road commission has improved 49 miles of roa
projects, it will be a total of 61 miles; estimated 201
revenue. Other issues they have are that the road commiss
some renovations; 13 of the 17 plow truck were purchased fror
business and it is more difficult to obtain pa

heen used for durm ie period 2014—2017
yoth prlmgrzy and local. V{f thi
Mmhl -,,Transportatlon '

Colfax Township, authorizing the
oelofs, Sauer and Warsecke Nays:

Motlon by*Wa:rsecke second v Mongey, to adopt resolution 2018-008 in Support of Critical Bridge
Funds for Re molds Road Bridee in Colfax Township, authorizing the chairman to sign. Roll call.

Ayes: Carland, Jesnnot, Mongy, Roelofs, Sauer and Warsecke Nays: None Exc: Griner

Motion carried. 0

10:27 am. Tad Peacoc@v& John Ransom, Conservation District

Mr. Peacock spoke to the board regarding what the Conservation District has been doing, and
invasive species in particular. The grant will be done at the end of 2018 and they used some of the
money to purchase a boat washing station to help prevent the spreading of invasive species. They
are requesting an increase in their millage amount to assist with this program.

Comm Jeannot asked if they work with Almira Township as well. Mr. Ransom stated that yes, they
do. The Ann Lake Association is working to get funds prevent invasive species from coming into
Lake Ann.
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Motion by Warsecke, seconded by Money, to support the millage request for the Conservation
District to appear on the August 2018 ballot. Aves: Carland, Jeannot, Money, Roelofs, Sauer and
Warsecke Nays: None Exc: Griner Motion carried.

10:41 a.m. Laura Galbraith, Venture North, Public Hearing — Crystal Mountain CDBG Loan

Ms. Galbraith is present together with Kirk Davidson and John Melcher, CEQ, to speak about the
CDBG for Crystal Mountain for $460,000 dollars; $10 million was total project costs; they adding
31,000 square feet to the property of mixed used residential and commer01a1 property. 48 people
were hired for this project; at least 51% were low to moderate income mdlvzduals

Mr. Melcher updated the board on the end result with photos. There are now 263 units at Crystal
Mountain. Conference site can accommodate about 400 1nd1v1dual
Mr. Davidson explains the photos that are provided.

10:54 am. Motion by Carland, seconded by Roelofs, to op
Jeannot, Money, Roelofs, Saver and Warsecke Nays: NG
7 people present in the audience

Amy Bissell stated that in 2017 she brought the Re
for the annual conference; they were fabulous to work with,
10:55 a.m. Public Hearing Closed

10:56 a.m. Bryce Dreeszen — Betsie Valle
Mr. Dreeszen stated that they are seeking isept

Village of Beulah to County Farm Road. He re slution in support of the grant application.
idjgy the itch funds — no county funds.

esources TrustFund for Reconstructlon of the Betsie Valley
d authorlzmg the chalrman to sign. Roll call. Ayes

eounty Farm Road in the Village of Beulah, Benzie
an to sign. Roll call. Ayes: Carland, Jeannot, Money,
: Mone Exc: Griner Motion carried.

fLHE

David Schaffer, Re ’\ ing Coprdinator, presented a Recycling Site Lease for the Frankfort site; this
will be a short-term leas it three months.

Motion by Jeannot, seconded by Money, to authorize the lease between Benzie County and the City
of Frankfort as presented, authorizing the chairman to sign. Roll call. Ayes: Carland, Jeannot,
Money, Roelofs, Sauer and Warsecke Nays: None Exc: Griner Motion carried.

COMMISSIONER REPORTS

Comm Money reported that he has attended the Homestead Township meeting — they are getting a
new rescue fire truck and there was no action on the St. Ambrose matter — they are addressing it. He
also attended the Village of Honor meeting.
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Comm Warsecke stated that there was a meeting with Frank Post, Mitch, Schools and Sheriff
regarding safety issues. Met yesterday regarding the Frank Walterhouse memorial; Inland Township
meeting last night — May 18 will be the propane sale from 11 am to 7 pm — 20# propane tank for
$7.00; Inland Clean Up day is May 5.

Mr. Deisch stated that they discussed policies; using each other as resources; Frankfort says they
would like 1 school resource officer; Benzie says 1 for the high school and 1 for all other schools.
Talked about a joint grant application to the Grand Traverse Band for 2% tribal funds. More
meetings will be held.

Comm Roelofs reported that he attended the Human Services Collaborative and Benzie Bus did a
presentation; Benzie Bus has their 10 year anniversary this year; annually there are 7595 niders to
Traverse City; LOVE Inc also did a presentation. Domestic Violence Tax Force — there are not
enough shelters for gals in the event of domestic violence in the home; Opioid do not help the
situation either. Almira Township Clean-Up day is May 5. The metal scrap at Almira goes to Almira
Township Veteran’s Memorial. He will attend the Lake Ann meeting tonight.

Comm Jeannot reported he has attended five meetings: Lake Township is working with the Road
Commission to post signs to eliminate trucks on Crystal Drive and get them to go down Platte Road;
trying to mark businesses and attractions on the M-22 Bi-way. Almira Township promoted Nick
Greszik to Assistant Fire Chief.

Comm Carland reported on the Village of Benzonia working with an engineering firm for a Passport
Grant for a pavilion by the Mills Community House. Substance Abuse Disorder meeting — couple of
requests for liquor tax money. Central Wellness — will attend an Opioid Symposium on April 5.
Planning Commission met last week -- their next topic will be the Trapp Farm, Cold Creek, Crystal
Lake Watershed in May. Village of Beulah were just notified by the SOM that the SAW grant
applied for in 2013 that they have been awarded $170,000 for a study on rain water that runs into
Crystal Lake. He talked with Dan Smith, President of Beulah, they are planning to build the water
tank this Spring. He also attended the Networks Northwest last night.

Comm Sauer reported with regard to the Road Commission, a bill has passed the house and senate

awaiting the Governor’s signature that funds have been taken out of the General Fund S—mi-L]égn

and 39.1% of that goes to the MTF for road commissions. Benzie County could receiye $175.0

The Maples had 91% occupancy in January; they are still looking for CENA and housekeepers. i, S/mo
Elberta was awarded a Health Dept grant for a walking trail in their waterfront park. Blaine

Township — the Land Conservancy has a new approach for invasive species — goats. Village of
Thompsonville is looking to extend the Betsie Valley Trail from Thompsonville to Copemish and are
applying for Natural Resources Trust Fund grant to do so.

COUNTY ADMINISTRATOR’S REPORT — Mitch Deisch
e Finance/IT Manager Position has been advertised for.
e Solid Waste/Recycling Coordinator position will need to be filled.
e Opioid Conference on April 5, 2018.
e Comm Jeannot asked about Goals & Objectives and a deep dive into the county finances.
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FINANCE

Bills: Motion by Carland, seconded by Warsecke, to approve payment of the bills from February 28,
2018 to March 13, 2018 in the amount of $322,823.85, as presented. Roll call. Ayes: Carland,
Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None Exc: Griner Motion carried.

Michelle Thompson, County Treasurer, let the board know that they are almost balanced with the
townships; end of month the auditors will be coming,

COMMITTEE OF THE WHOLE
Motion by Jeannot, seconded by Warsecke, to adopt 1tems 1-6 of the |
of the Whole Consent Calendar as presented. Roll call. Ayes: Carl"
Sauer and Warsecke Nays: None Exc: Griner Motion carpigd.

bruary 27,2018 Committee
J eannot, Money, Roelofs,

COMMITTEE APPOINTMENTS — None

ACTION ITEMS
EMS Shift Premium: Motion by Jeannot, seconded
dated February 20, 2018 for EMS as presented. Roll call.™
Sauer and Warsecke Nays: None Exc: Griner Motion ¢a

CORRESPONDENCE
¢  MMRMA notification of RAP grant in
e Bylaws of the Benzie County Veterans
* Building Authority agenda for 3/8/2018
* Oakland County resoli e

12: 06 p m§ ;Pubhc Inp

rding the Planning Commission education appointment.
Eric VaﬂDussen spoke regar appeal decision; committee openings and advertisement;

Building Authority.

gz)uld like to see Mr. VanDussen speak during Department Head time
150 that the board can have the ability to interact with him.

Comm Roclofs sta‘;ed 8
or be placed on the ag:

Motion by Carland, seconded by Warsecke to adjourn at 12:14 p.m. until March 29, 2018 or the call
of the chair. Ayes: Carland, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None Exc:
Griner Motion carried.

Gary Sauer — Chair Dawn Olney, Benzie County Clerk
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LW b —

oo

13.

. Approved payment of the bills from Feﬁ‘ruary

INDEX

Approved the agenda as amended.

Approved the regular session minutes of February 27, 2018 as amended.

Adopted Option 2 — The BOC would have to rescind its actions taken at the February 27,
2018 meeting and deny Ms. Mallon’s FOIA request.

Adopted resolution 2018-006 in Support of an Application for Critical Bridge Funds for
Nostwick Road Bridge in Colfax Township.

Adopted resolution 2018-007 in Support of an Application fo
Road Bridge in Weldon Township.
Adopted resolution 2018-008 in Support of Critical Bridgé jiist
in Colfax Township.
Supported the millage request for the Conservatlon Dlstnct to appear \fthe‘ August 2018
ballot. 7 g

Public Hearing held regarding Crystal Mountain:
Approved resolution 2018-005 for Submission o
Resources Trust Fund for Reconstruction of the Bets;
Farm Road.

tical ridge Funds for Haze

Reynolds Road Bridge

d the Clty of Frﬂ 5"5'" ort as presented
v ch 13 jﬁlS in the amount of

$322,823.85.
Adopted items 1 6 e
presented. #



Committee of the Whole — Buildings & Grounds and Finance
Page 4 of 4
February 27, 2018

Motion by Jeannot, seconded by Warsecke, to adopt the Consent Calendar items listed below as
presented:

1. Transfer $16,128.00 grant money from 214-655-540.00 to 214-655-970.00 as presented,
authorizing chairman to sign.

2. Transfer $8,000.00 from the General Fund to the 425.301.749.00 fund for purpose to help
purchase the new vehicle; with $7,000.00 coming from the Sheriff’s 425 fund; the funding
source from the General Fund to be determined later and provided at the next Board of
Commissioners meeting, authorizing chairman to sign.

3. Approve up to $10,000.00 for a budget amendment request within the Solid Waste funds,
supported by receipts/invoices, authorizing chairman to sign.

4. Approve the contract with American Waste, as presented, contingent on all errors being
corrected, authorizing the chairman to sign.

5. Approve the contract with American Waste for Electronic Waste Collection, as presented,
contingent on approval of our attorney, authorizing chairman to sign.

6. Approve the budget amendment regarding Secondary Road Patrol as presented,
authorizing chairmen to sign.



Elected Officials
and

Department
_ Head
Comments



STATE OF MICHIGAN ="’=_._.
DEPARTMENT OF ENVIRONMENTAL QUALITY LN N
b LANSING
RICK SNYDER C. HEIDI GRETHER
GOVERNOR DIRECTOR

March 22, 2018

VIA E-MAIL

Mr. David Schaffer

Benzie County Solid Waste Department
448 Court Place

Beulah, Michigan 49617

Dear Mr. Schaffer:
SUBJECT: Fiscal Year 2018 (FY18) - Scrap Tire Cleanup Grant Award

You are hereby informed that your grant application for a scrap tire cleanup project
under the FY18 Scrap Tire Cleanup Grant Program has been recommended for funding
in the amount of: $ 8,013.00.

To accept the award, you must sign two originals of the enclosed Agreement and return
both to the Michigan Department of Environmental Quality (MDEQ). The Agreement
language should not be altered in any way. The Agreement will become effective once
it is signed by you (the Grantee) and Mr. Jack Schinderle, Division Director, Waste
Management and Radiological Protection Division, (WMRPD), MDEQ.

In an effort to communicate most efficiently, we ask that you review your Grantee
Contact information listed on page one of the grant agreement for accuracy and if
necessary, update. If you do not have a fax number or e-mail address please indicate
this by filling in the applicable field with “N/A.” Each field needs to be completed,
including your Tax ID number and DUNs number.

The Agreement must be signed by an individual authorized to make such a legal
commitment for the Grantee. The Grantee’s Contact may be someone other than the
signatory, but this individual must be authorized to request and implement changes, and
to sign reimbursement requests submitted under the Agreement.

The Agreement identifies the project ending date as December 31, 2018; however, no
costs should be incurred, nor can costs be reimbursed by the MDEQ, until after your
Agreement has been fully executed. For that reason, it is important that the signed
Agreement be returned as soon as possible. Any changes made in your project relating
to specific activities, your selected scrap tire processor, or the scrap tire material
end-user must be approved by your MDEQ Scrap Tire Coordinator, Ms. Kirsten
Clemens, WMRPD. She can be reached at 517-614-7431 or at

clemensk@michigan gov. RECEIVED

MAR 2 8§ 2018

CONSTITUTION HALL = 525 WEST ALLEGAN STREET * P.O. BOX 30473 « LANSING, MICHIGAN 48909-7973
www.michigan.gov/deq « (800) 662-9278 DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617



Benzie County Solid Waste Dept. 2 March 22, 2018

Appendix A of the Agreement outlines the reimbursement process and also stipulates
the maximum funding amount awarded for your project.

Reimbursement requests submitted to the MDEQ must include proof of payment to the
processor for work completed. In accordance with Section lll of the Agreement, if you
choose to have the payment assigned to your processor, you must submit a letter
requesting the payment be assigned to the processor and a separate ietter from the
processor accepting the assignment. If the Grantee assigns payment(s) to the
processor, and any payment is intercepted by the Michigan Depariment of Treasury due
to Grantee’s outstanding debt to the State of Michigan, then the Grantee is responsible
for paying the processor directly for the outstanding balance due the processor.

Please return your signed Agreements, and if applicable, letter requesting assignment
of payment and processor agreement to my attention at the following address:

Administration Section
Resource Management Group
Michigan Department of Environmental Quality
P.O. Box 30241
Lansing, Michigan 48909-7741

Your original signed Agreement and assignment of payment documentation, if
applicable, must be received in this office by 5:00 p.m., on April 6, 2018, in order to
ensure that your project will be funded for FY18.

If you have any questions relating to grant administration, please contact Ms. Christina
Campbell, Administration Section, at campbellc@michigan.gov or 517-284-6501.

Sinceraly,

Chuwilisen va?@d!&

Christina Campbell

Administration Section

Waste Management and Radiological

Protection Division
517-284-6501/campbellc@michigan.gov

Enclosures
cc: Ms. Jenny Bennett, MDEQ
Ms. Kirsten Clemens, MDEQ



(DEQ) Wasts Manegeme ‘
. So{ldW te eper;ment ("Gra'ee)

The, purpose of this Agreementis to provide fundlng in exchange for work,to be performed for the prOJeot
named below The State s authorized fo provide grant assistance pursyant to.Part. 169..Scrap Tires, of the.
_ 1l Frotectlon Act 1994 F’A 451,'as amended | (NREPA) Leglsletwe
eppropnetaon of funds for grant assistance s 'set forth in Publie’ Act 1DT of 2017
to the terms and oondlt ons specified herein,

Start D_ét'éi (de;e ‘executed by DEQ):

GRANTEE CONTACT o ' STATE'S CONTACT:
_ ae oo o Christing Campbell, Grant Coordinator. .

Organrza‘non
448 Court Plaoe
Address ‘
Beulah, M[chlgan 49617 :
Address i o o : v Address :
2314882-0554° G e -"‘517-284-6501
Telephorie number ) Telephone number
231-882-0033 ) . ‘ . . 517-335-0564
Faxnumber - .. SeEoc o Tt Faxnumber o e :
izylstraGbenzieco.net . .. . . Coy cempbeilc@mlch:gan gov
%—mail addigss e o . E:mail address. ‘
38-6004838 '
Federar 1D number
151930112

Gréntee DUNS number

Thé individuals srgnlng be!ow oertrfy by 1 thelr 5|gnatures that they are authorlzed to sign this Agreement on
behalf of their agencies and that the parties WI” fulf:!! the terms: of thlS Agreement mcludlng any attached
appendlces as set forth hérsin. - _

Szgnature f\ S - o , ; ate
Gary G, Seuer, Chalrman Board of Comm1551oners
Nameﬂ'ltle

FOR'TH‘E’S"TATE: :

Signature : N . Date
Jack Schinderle, Division Dlreotor WMRPD
Narme/Title




. PROJECT SCOPE

- Agréémént between the State and the

This Agreement and its appé&iidices Gonstiti
etween the State and the Grantse.

Grantee and may be modified onl by writien

the activities specified i Appendix A and such activities

(A) The scope of this prajéct is limited 1o _
as are authorized by the State under this Agreement,, Any, ghange in oroject scope requires prior.
en approval in accordance with Sec this Agree

nh

* \B) By dodeptaricd of this Agreemérit; the Grantee commits to complete the project i ent
Appendix AWIthln the time period allowed for in this Agreement-and in‘accordance withthe terms

Upon signature by {|
Date on page one. The Staie si r the
project work pérfaritied ‘excapt batwesh the Start Date and tié End Daté specified on‘page ohe.”
Expenditures made by the Grantee.priorfo the Start Date or after the End.Date is Agreement

1. CHANGES

i

sted by the Grantee or the State in wiriting ane
he State. The State reserves the right to d
o appendices. “No chahges éan'be implg

Any changésitd this Agréement shiall b e
implemented only upon approval in wr
requests anges to the A A
without approval by the State.

ORTING REQUIREMENTS .

IV. GRANTEE DELIVERABLES AND

The Grantee shall submit delive_rables and follow reportjng requirements speciﬁ_ed_ in_App gh)_;

A of this Agreement.

ubmit quarterly financial and/or bfoéréés'répofiégg:_dbfdin& :
State and must include supporting documentation of ¢ ..
hali be due according to the following:

(A) The Grantee must complete and s
to a form and format prescribed by
eligible project expenses. These reporis s

Reporting Period Due Date
January 1 — March 31 April 30
April 1 = June 30 July 31
o |duly. 1=September 30, . i Before October 18%.: .y |
. - [ @ctober 1-=Detember 8% =~ | January 31~

*Due to the State’s year-end closing procedures, there will be an accelerated due date forthe
report covering July 1 — September 30. Advance notification regarding the due date for the ™ -
quarter ending September 30 will be sent to the Grantee, If the Grantee is unable to submit a
report in early Octobér for the quarter ending September 30, an estimate of expenditures through
September 30 must be submitted to allow the State to complete its accounting for that fiscal year.

The forms provided by the State shall be submitted to the State’s contact at the address on page
one. All required supporting documentation (invoices, proof of payment, etc.) for expenses must
be inciuded with the report. ‘ Co T

(B) The Granfee shall provide a final project report ina f@[mat prescribe_d by_t‘he State.



(C) All products shall acknowledge that the project was supported in whole or in part by Scrap Tire
Cleanup Program, DEQ, per the guidelines provided by the program.

(D) If 15 percent (15%) or more of the grant amount is expended in a smg]e quarter payment
requests may be submitted.

V. GRANTEE RESPONSIBILITIES

(A) The Grantee agrees to abide by all applicable local, state and federal Iaws rules, ordmances
and regulations in the performance of this grant.

(B) Ali local, state, and federal permits, if required, are the responsibility of the Grantee. - Award of
this grant is not a guarantee of permit approvat by the State

(C) The Grantee shall be solely responsible to pay all applicable taxes’ and fees if any, that arise
from the Grantee’s receipt or execution of this grant.

(D) The Grantee is responsible for the professional quality, technical accuracy, timely -
completion, and coordination of all designs, drawings, specifications, reports, and other services
submitted to the State under this Agreement. The Grantee shall, without additional
compensation, correct or revise any errors, omissions, or other defimencies in drawings,
designs; spec:flcatlons reports, or other services.

(E) The State s approval of drawings, designs, specifications, reports, and mcrdentat work or
materials furnished hereunder shall not in any way relieve the Grantee of responsibility for the
technical adequacy of the work. The State’s review, approval, acceptance, or payment for any
of the services shall not be construed as a waiver of any rights under this Agreement or of any
cause of action arising out of the performance of this Agreement. :

(F) The Grantee acknowledges that it is a crime to knowingly and willingly file false information
with the State for the purpose of obtaining this Agreement or any payment under the '
Agreement, and that any such filing may subject the Grantee, its agents, and/or employees to
criminal and civil prosecution and/or termination of the grant

VIl. USE OF MATER]AL

Unless otherwise specified in this Agreement, the Grantee may release information or material
developed under this Agreement, prowded it is acknowledged that thé State funded all or a
portion of its development.

The State, and federal awarding agency, if applicable, retains a royalty-free, nonexclusive and
irrevocable right to reproduce, publish, and use in whole or in part, and authorize others to do so,
any copyrightable material or research data submitted urider this grant whether or not the material
is copyrighted by the Grantee or another person. The Grantee will only submit materials that the
State can use in accordance with this paragraph.

VIl. ASSIGNABILITY

The Grantee shall not assign this Agreement or assign or delegate any of its duties or obligations
under this Agreement to any other party without the prior written consent of the State. The State

does not assume responsibility regarding the contractual relationships between the Grantee and

any subcontractor,



VIIl. SUBCONTRACTS

The State reserves the right to deny the use of any consultant, contractor, associate, or other
personnel to perform any portion of the project. The Grantee is solely responsible for all
contractual activities performed under this Agreement.

Further, the State will consider the Grantee to be the sole point of contact with regard to
contractual matters, including payment of any and all charges resulting from the anticipated Grant.
All subcontractors used by the Grantee in performing the project shall be subject to the provisions
of this Agreement and shall be qualified to perform the duties required.

[X. NON-DISCRIMINATION

The Grantee shall comply with the Elliott Larsen Civil Rights Act, 1976 PA 453, as amended,
MCL 37.2101 et seq., the Persons with Disabilities Civil Rights Act, 1976 PA 220, as amended,
MCL 37.1101 et seq., and all other federal, state, and local fair employment practices and equal
opportunity laws and covenants that it shall not discriminate against any employee or applicant
for employment, to be employed in the performance of this Agreement, with respect to his or her
hire, tenure, terms, conditions, -or privileges of employment, or any matter directly or indirectly
related to empioyment, because of his or her race, religion, color, national origin, age, sex, ..
height, weight, marital status, of physical or mental disability that is unrelated to the individual's
ability to perform the duties of a particular job or position. The Graniee agrees to include in
every subcontract entered into for the performance of this Agreement this covenant not to
discriminate in employment. A breach of this covenant is a material breach of this Agreement.

X. UNFAIR LABOR PRACTICES

The Granteé shall compl&i with the Employers Engaging in Unfair Labor Practices Act, 1980 PA
278, as amended, MCL 423.321 et seq.

XI. LIABILITY
{A) The Gfantee, not the State, is responsible for all liabilities as a result of claims, judgments, or
costs arising out of activities to be carried out by the Grantee under this Agreement, if the liability

is caused by the Grantee, or any employee or agent of the Grantee acting within the scope of their
employment or agency.

(B) Nothing in this Agreement éhould b'e construed as a waiver of any govemmental immunity by
the Grantee, the State, its agencies, oF their employees as provided by statute or court decisions.

XIl. CONFLICT OF INTEREST

No government employee, or. member of the legislative judicial, or executive branches, or ... . -
member of the Grantee’s Board of Directors, its employees, partner agencies, or their families
shall benefit financially from any part of this Agreement.

Xill. ANTI-LOBBYING

If all or a portion of this Agreement is funded with federal funds, then in accordance with OMB

Circular A-21, A-87, or A-122, as appropriate, the Grantee shall comply with the Anti-Lobbying
Act, which prohibits the use of all project funds regardless of source, to engage in lobbying the
state or federal government or in fitigation against the State. Further, the Grantee shall require
that the language of this assurance be included in the award documents of all subawards at ali

tiers.



If all or a portion of this Agreement is funded with state funds, then the Grantee shall not use
any of the grant funds awarded In this Agreement for the purpose of lobbying as defined in the
State of Michigan’s lobbying statute, MCL 4.415(2). “Lobbying’ means communicating directly
with an official of the executive branch of state government or an official in the legislative branch
of state government for the purpose of influencing legislative or administrative action.”

The Grantee shall not use any of the grant funds awarded in this Agreement for the purpose of
litigation against the State, Further, the Grantee shall require that language of this assurance
be Included in the award documents of all subawards at all tiers. '

XIV. DEBARMENT AND SUSPENSION
=== 0= L ANL SUSIFENSION

By signing this Agresment, the Grantee certifies that It has checked the federal
debarment/suspension list at www.SAM.gov to verify that its agents, and its subcontractors:

(1) Are not presently debarred, suspended, proposed for debarment, declared ineligible or
voluntarily excluded from covered transactions by any federal department or the state.

(2) Have not within a three-year period preceding this Agreement been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal offense in -
connection with obtaining, attempting to obtain, or performing a public (federal, state, or

local) transaction or contract under a public transaction, as defined in 45 CF R 1185;
violation of federal or state antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false statements, or
receiving stolen property. ' N B

(3) Are not presently indicted or otherwise criminally or civilly charged by a government entity
{federal, state, or local) with commission of any of the offenses enumerated in subsection

(2).

(4) Have not within a three-year period preceding this Agreement had one or more public
transactions (federal, state, or local) terminated for cause or default, . :

(5) Will comply with all applicable requirements of all other state or federal laws, executive
orders, regulations, and policies governing this program. .

XV. AUDIT AND ACCESS TO RECORDS

The State reserves the right to conduct a programmatic and financial audit of the project, and the
State may withhold payment until the audit is satisfactorily completed.. The Grantee will be
required to maintain all pertinent records and evidence pertaining to this Agreement, including
grant and any required matching funds, in accordance with generally accepted accounting
principles and other procedures specified by the State. The State or any of its duly authorized
representatives must have access, upon reasonable notice, to such books; records, documents,”

XVI. INSURANCE

(A) The Grantee must maintain insurance or self-insurance that will protect it from claims that may
arise from the Grantee's actions under this Agreement.

(B} The Grantee must comply with applicable workers’ compensation laws while engaging in
activities authorized under this Agreement,



XVIl. OTHER SOURCES OF FUNDING

The Grantee guarantees that any claims for reimbursement made to the State under this
Agreement must not be financed by any source other than the State under the terms of this
Agreement. :

If funding is received through any other source, the Grantee agrees to delete from Grantee's
billings, or to immediately refund fo the State, the total amount representing such duplication of
funding.

XVIIl. COMPENSATION

(A} A breakdown of costs allowed under this Agreement is identified in Appendix A. The State will
pay the Grantee a total amount not to exceed the arnount on page ong of this Agreement, in
accordance with Appendix A, and only for expenses incurred and paid. Al other cosis necessary
to complete the project are the sole rasponsibiiity of the Graniese. -

(B) Expenses incurred by the Grantee prior to the Start Date or after the End Date of this
Agreement are not all_owed under the Agreement. - _

(C) The State will approve payment requests after approva'l of reporté and related documentation
as required under this Agreement. i :

(D) The State reserves the righf to requést additional information necessary to substantiate
payment requests.

(E) Paymenté.- und.er this'Agréement may be pracessed by Eiectronic Fundé Transfer (EFT).
The Grantee may register 10 receive payments by EFT at the Contract & Payment Express Web
Site (http:/lwww.cpexpress.state,mi.us).

XIX. CLOSEOUT

(A) A determination of project completion, which may include a site inspection and an audit, shall
be made by the State after the Grantee has met any match obligations, satisfactorily completed
the activities, and provided praducts and deliverables described in Appendix A.

(B) Upon issuance of final payment from the State, the Grantee releases the Stat;a of all claims
against the State arising under this Agreement. Unless otherwise provided in this Agreement or
by State law, final payment under this Agreement shall not constitute a waiver of the State’s

claims against the Grantee. |

(C) The Grantee shall imfnediateiy refund to the.State any payments in éxceés of the costs
allowed by this Agreement. ... — - == = - e

XX. CANCELLATION

This Agreement may be canceled by the State, upon 30 days written notice, due to Executive
Order, budgetary reduction, other lack of funding, upon request by the Grantee, or upon mutual
agreement by the State and Grantee. The State may honor requests for just and equitable
compensation to the Grantee for all satisfactory and eligible work completed under this
Agreement up until 30 days after written notice, upon which time ali outstanding reports and
documents are due to the State and the State will no longer be liable to pay the grantee for any
further charges to the grant. :



XXI. TERMINATION

(A) This Agreement may be terminated by the State as follows.

(1) Upon 30 days written notice to the Grantee:

a.

If the Grantee fails to comply with the terms and conditions of the Agreement, or with
the requirements of the authorizing legislation cited on page one, or the rules
promulgated thereunder, or other applicable law or rules.

. If the Grantee knowingly and willingly presents false information to the State for the

purpese of obtaining this Agreement or any payment under this Agreement.

If the State finds that the Grantee, or any of the Grantee’s agents or representatives,
offered or gave gratuities, favors, or gifts of monetary value to any official, employee,
or agent of the State in an attempt to secure a subcontract or favorable treatment in
awarding, amending, or makmg any determlnatsons re[ated to the performance cf this
Agreement.

. Ifthe Grantee or any subcontractor manufacturer, or suppher of the Grantee appears

in the register of persons engaging in unfair labor practices that is compiled by the
Michigan Department of Licensing and Regulatory Affairs or its successor.

. During the 30-day written notice period, the State shall withhold payment for any
findings under subparagraphs a through d, above and the Grantee will immediately

cease charging to the grant and stop earning match for the project (if applicabls).

(2) Immediately and without further liability to the State if the Grantee, or any agent of the
Grantee or any agent of any subcontract Is:

a.

b.

c.
d.

e.

Conwcted of a criminal oﬁense |nC|dent to the apphcatlon for or performance of a
State, public, or private contract or subcontract;

Convicted of a criminal offense, including but not limited to any of the following:
embezzlement, theft, forgery, bribery, falsification or destruction of records, receiving
stolen property, or attemptlng to influence a public employee to breach the ethical
conduct standards for State of Michigan employees;

Convicted under State or federal antitrust statutes; or '

Convicted of any other criminal offense that, in the sole discretion of the State,
reflects on the Grantee’s business integrity.

Added to the federal or state Suspension and Debarment Iist.

(B} If a grant is terminated, the State reserves the right to requu'e the Grantee to repay allora
portion of funds received under this Agreement.

XXIl. IRAN SA_NCTION§ ACT

By signing this Agreement, the Grantee is certifying that it is not an Iran linked business, and
that its contractors are not Iran linked businesses, as defined in MCL 129.312.



PROJECT SPECIFIC REQUIREMENTS — APPENDIX A

PROJECT LOCATION AND SCOPE

The project shall be located in Michigan and the scope of the project is outlined in the Grantee’s
approved Fiscal Year 2018-2019 Scrap Tire Cleanup Program Grant Application Number CO-

GRANTEE REIMBURSEMENT

The Grant Amount shall noi excéed $8.013.00, and the Grantee will be reimbursed as specified
below, NOT TO EXCEED ACTUAL COSTS INCURRED BY THE GRANTEE. All other costs
associated with the removal of scrap tires, including labor costs, are the responsibility of the
Grantee. '

The State shall reimburse the Grantee the actual cost, up to $1,000.00 for a trailer with less
than 500 passenger tire equivalents (PTE), $2.00 per additional PTE in excess of 500 PTE, not
to exceed $2,000.00 for a full semi van trailer with over 1,000 PTE. This payment is for
providing acceptable scrap tire collection vehicles at the site of collection, and for the cost of
processing and delivering the scrap tires to the End-User. The State shall also reimburse actual
scrap tire transportation costs not to exceed $1.00 per mile if the collaction location is over 100
miles from the processor’s location. The first 100 miles of transportation shall not be reimbursed
but are considered covered under the trailer reimbursement rate. The combined cost of
reimbursement for scrap tire and transportation shall not exceed the approved grant amount.

GRANT REIMBURSEMENT PROCESS AND GRANTEE REPORTING REQUIREMENTS

The Grantee must first pay the Processor for work completed and then seek reimbursement
from the State. !f the Grantee is not financially able to pay the Processor prior to seeking
reimbursement from the State, then the Grantee may assign its grant payment(s) to the
Processor pursuant to Section VI, Assignability, of this Agreement, If the Grantee assigns
paymeni(s) to the Processor, and any payment is intercepted by the Michigan Department of
Treasury due to Grantee’s outstanding debt to the State of Michigan, then the Grantee is
responsible for paying the Processor directly for the outstanding balance due the Processoar.

The Grantee shall maintain an accurate count of the number of scrap car tires and scrap fruck
tires, and oversized tires removed from the site.

A request for payme.nt éhaﬂ be submitted by the Grantee on a form provided by'the State and
shall include proof of payment to the Processor or End-User, as applicable, a copy of the
Processor invoice(s) and all scrap tire manifests signed by the Grantee, the Processor, and the

End-User.

Within 30 days of the date that the last scrép tiré coveredby thasAgreementwas removed from “
the site, the Grantee shall submit the final request for payment.

PROCESSOR AND END-USER REQUIREMENTS

Any tire processor utilized by the Grantee shall be a Michigan-based Scrap Tire Processor
(Processor). Refer fo Section Vil Subcontracts, for requirements regarding subcontractors.

The State may approve a written request from the Grantee to change the approved
Processor(s) and/or approved Scrap Tire Material End-User (End-User) or End-Users identified

in this Agreement.



UNUSABLE TIRES

The State may approve a request from the Grantee to replace an approved End-User with a
sanitary landfill, licensed under Part 115, Solid Waste Management, of the NREPA. Such a
request may be approved if certain scrap tires covered under this Agreement are in such a
condition that the approved Processor would not be able to process the scrap tires into a form
acceptable to the approved End-User or if due to decreased end-use market availability another
viable end-use market cannot be located. Any Grantee wishing to deliver scrap tires to a landfill
after proper size reduction, must contact the State for approval. Whole mator vehicle tires are
prohibited from being disposed of in a landfill. Reimbursement for landfilling of unusab]e t:res
shall not exceed the per tire amount authorized by this Agreement.

NOTIFICATION OF DELAYS

The Grantee shall inform the State’s Contact of any delays in the start-up of the pro;ect and any
delays in progress toward completion of the project.

PROJECT COMPLETION

The State will make final payment after the project is complete. Project com'pletion means all of
the following:

(A) Ali scrap tires covered by this Agreement have been removed from the site and delivered to
the End-User identified in this Agreement by the Processor identified in this Agreement.

(B) The Grantee has submitted the final Request for Payment form, including all supporting
financial documentation, all scrap tire manifests signed by the Grantee, the Processor, and the
End-User, indicating the total number of scrap car tires, scrap truck tires and oversized tires
removed from the site. :

(C) The Grantee has notified the State that the site is clear of all scrap tires and rims covered
under this Agreement,

(D) The Grantee has provided a Final Project Report that summarizes the project including
pertinent dates of events, number of participants, tires collected, pictures (if available), and any
other information showing how your project was successful.

The State shall make a determination of project completion based on all of the following:

(A) A review of the project file, including all Request for Payment forms, all supporting financial
documentation, all scrap tire manifests and all reports submitted by Grantee, Processor and
End-User, to verify that the requirements of this Agreement have been met and that the
reimbursement amounts are correct.

(B) A site inspection to determine the number of tires, if any, remaining on the site and to verify
that the requirements of this Agreement have been met.

COMMUNITY CLEANUP ADDITIONAL REQUIREMENTS

Grants awarded to communities for the purpose of conducting community clean up days must
adhere to the following requirements as outlined in the Application:

(A) The Grantee must have the scrap tires disposed of as soon as possible, preferably the
same day as the cleanup day or next business day, unless collecting tires to coordinate a
regional pickup by the hauler. The maximum time tires can be at a collection point is one week.



(B) If the Grantee is coordinating with other Grantees in the region, each Grantee can store for
up to one week all the collected scrap tires at a coliection point to coordinate a regional pickup
by the hauier. :

(C) The Grantee must notify the Scrap Tire Program Coordinator (via deg- ‘
scraptire@michigan.gov) of each upcoming collection/cleanup event scheduled under the grant.
This can include newsleiters, flyers, web or any other utilized media. :

(D) The Grantee is strongly encouraged to reach out to their local health department or the
Michigan Department of Health and Human Services (DHHS) to offer mosquito sampling
opportunities during collection events and to help educate residents on the potential risks.

Erik Foster

Medical Entomologist
DHHS . :
517-284-4961
FosterE@michigan.gov

(E) The Grantee is required to provide recognition of the Scrap Tire Cleanup Grant funding as it
relates to their individual project {(sample language and logos are available upon request).
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BENZIE SENIOR RESOURCES
BOARD OF DIRECTORS MEETING
February 21, 2018

Chair Beverly Holbrook called the meeting to order at 4:32 pm. Prayer of invocation was given by
Ned, and the Pledge of Allegiance was said by all.

au, Donna Malecki, Barbara
on' Dyksira and Nancy Mullen Call.

Roll Call: Ann Dawe, Beverly Holbrook, Ned Edwards, Denise Fas
Johnson, Scott Harrison, Jane Elzerman. Absent and excused a
Rosemary Russell was late.
Also present are Sabra Boyle, Douglas Durand, Heidi Gustason AAA and Roger Griner, County
Commissioner.

Approval of Agenda o e
® Motion to approve the agenda with' d;ltlons was made by Donna and seconded by
Scott. Ayes being heard, the motion t6 @pprove the,,a,,genda was made

seconded by Donna. All ayes b’emg ‘heard, the motlon was carried to approve the
previous minutes.
Public Input- :
1. Heidi from AAA“ gave 1nf0rmat10n regardmg the 1 county senior needs assessment
fthet stions or needs that the Region will
111 help us drive our future programmmg Doug
st financially in developing a senior needs
also benefit the county as members of our

be lookmg at. The nee
also Suggested that t

2 Key for the suggestlon box Wlll not open it Sabre is looking into replacing the lock...

Finance Commlttee

A statement of financial income and expense was submitted to the board by Jane, A motion to accept
the finance committce report was made by Barbara and seconded by Scott all Ayes being heard the
motion was carried. There was.a motion to write off $47.50 all ayes being heard, that motion was
catried. Scott made comment that the budgetary audit went well and gave kudos for work that went
into the preparation for the audit.

Information Items
A. Directors Report: January/ February 2018

1. A copy was submitted by Douglas Durand and received by the board.
2. Highlights include:

RECEIVED

MAR 21 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Mi 42617



a. Tax season is among us, two preparers 2 days a week in office. Drop off service for tax
preparation new this year.
b. Award of a grant for $1,000.00 to provide outreach marketing for Medicare and Medicaid
Assistance Programs.
¢. Last Friday 158 meals were delivered, this program just keeps growing.
d. There is a mini waiting list for homemaker. Recruitment of home health aides continues.
e. We have a new Nursing Director and a new LPN starting soon. Many years of experience
come with these new staff and we are excited to have them
B. Program Report for February 2018 ‘
1. Nutritional Programming ‘ g
°  HDM (Home Delivered Meals) 4,096 meals were provided to 161 clients in January.
This is an increase of 19% since FY’ 20 ;
2. Other Services
a. Dining out increased by 2%
b. Homemaker Program 374 servi
when compared to January 20
Snow removal 152 chents and 428 plows in January 2018

ts were provided for J anuary. That is up 18%

e given to cheﬁts
were 1219 calls in January 2018,

Benzie Bus 152 bus pass:
Information and assistz
Foot Chmc 42 people

r's Repd"rt for Januai‘y 2018
% when _compared;[@ the same time last year.

¢ County is 1ooking at the potential for vocational training to be
oing all the way up to the tech center at TBAISD.
ing at running for the senate.

3. Platte river sch
located within’
4. Kurt Vanderwall

Action Items

A. Approval of raising the suggestion donation from $3.00 to $4.00 dollars for Congregate Meal at
TGP and Thompsonville.
Doug reviewed the reasons for increasing the suggested donation, the numbers of food costs has
risen 25%. The rise in food costs is a direct causation from the hurricanes, fires and droughts
that are occurring.

1. Doug presented the board with an analysis of surrounding senior center meal sites and
their suggested donation charges.



2. The board reviewed this and determined that all other locations in our area were not on
level with the food service that BSR is providing to our seniors. Our buffet is beyond
what all other local senior centers are doing. There are a couple of sites that were close
to what is prepared and served at BSR, but those locations separated the costs out and
charged more for the salad bar.

After reviewing several options including:
i.  No change in donation price, which means that other services would suffer, to
offset the increased cost of food.
ii.  Keep the meal the same $3.00 but charge $2.00 extra for the salad bar.
iii.  Raise the suggested donation from $3.00 to $4.00.

3. A motion was made by Bev to increase the.su d donation from $3.00 fo $4.00.
Roll Call: Ann Dawe yes, Beverl Holbrook: yes, Ned Edwards yes, Rosemary
Russell, yes, Denise Favreau Donna Malecki yes, Barbara Johnson yes,
Scott Harrison yes, Jane Elzérman yes. Absent and:gxcused are Ron Dykstra and
Nancy Mullen Call. The metion to raise the suggested donation from $3.00 to
$4.00 was passed by roll call. T:ius change will take effect 30 days after our
seniors are notlﬁed . :

B. Approval to sell the 15 passenge bus

1. Doug presented the board W1th a cost analyms for keepmg the 15 passenger bus vs
utilizing Benzie Bus. It was not’ed that it -was more cost effective to sell the bus and
utilize the Benzie Biis, -

2. A motion was made by Ned and Seconded by Demse to sell the bus and use the Benzie
bus when larger Arips vs} e needed. All ayes being heard, the motion to sell the 15-
_passenger bus and use the Benzie bus was passed.

C. Approval of ﬁscaT year 2017 audlt

. made a recommendatlon to approve the audit of fiscal year 2017.

gott spoke with the auditor and the audit was clean and good. He gave Kudos for a job
well done with preparation of this audit.

b. A metlen was made by Scoit and Seconded by Barbara to approve the 2017 audit, Roll
call Roll Call: Ann Dawe yes, Beverly Holbrook yes, Ned Edwards yes, Rosemary
Russell, yes; Denise Favreau yes, Donna Malecki yes, Barbara Johnson yes, Scott
Harrison yes, Jane Elzerman yes. Absent and excused are Ron Dykstra and Nancy
Mullen Call. Motion was passed by roll call.

New Business
A. New committee for future needs
a. Where to go from here?
b. Rosemary, Bev, Denise and Donna would like to join.
c. Barbara ask that we wait until after the needs assessment to look at what would be
needed and then move forward



d. Bev will follow up on this.

Old Business

1. Fundraising/ Marketing

a. Ned gave information from the last meeting including Bob McQuilkin is now the

secretary
Yearend appeal donations to date is $48,395.
Christmas card gained approx $2,000.
Walk A Thon is gearing up
Garden Theater banner will be $75.00 month
March for meals is being moved to May due to Wejéther.

o po o

2. MERS UPDATE ; :
John Hancock is working with us with saluﬂens for retirement
i.  mew hires 401K Match/contnbu‘hon
ii. MRS 457

3. Update on BOD Calling Donors -
a. Isleaving a voicemail et1quette‘7
b. Board says yes :
c. Calls are going well.

ROUND TABLE DIS

Bev noted that m
April .If anything concerning:
rest of the board. “

y:members will not be available in March so the next meeting will be in
mes up the executive team will meet and forward information to the

ADJOURNMENT O
The méeting was adjourned at 5:59:pm

Respectfully Submli‘ted ,-
Rosemary Russell, RNC DONA, LTC

Next Meeting
Wednesday, April 18,2018
Benzie Senior Resources
The Gathering Place
Honor, Michigan 49640



Program Report for February 2018-(Closed for 3 weather related days)

Nutritional Programs

Home Delivered Meals

Home Delivered Meals — 4,096 meals were provided to 174 clients in February 2018. For year to
date, this is an increase of 21% as compared to the same period in FY’2017.

Congregate Meals

The Gathering Place and Thompsonville served a total of 1628 meals in February 2018. For year to
date, we have served about the same meals as the same period in FY’2017.

Through the first five month (October 2017-February 2018) we have served 3,961 additional
meals as compared to the same period last year.

Other ProgramsiServices

Dining Out Program - A total'of 150 customers redeemed 413 vouchers in February 2018. Year to
date the program is up 2.5% compared to 2017 and up 54% as compared to 2016.

Homemaker Program — 334 service units were provided to 104 clients in February 2018. Year to
date the program is up 18% compared to 2017 and up 35% as compared to 2016.

Snow Removal Program — We have 152 clients signed up for the Snow Removal Program and paid
for 166 snow plows in February 2018. We have already exceeded the number of snow plows so
far this season versus the previous 2 winters!

Guardian Medical Monitoring — 33 customers now receive this service at no cost to them.

Benzie Bus Punch Cards — 152 bus passes were given to customers in February 2018. This
represents 1,824 rides for the month. Year to date the program is up 10% compared to 2017 and
up 25% as compared to 2018.

Information & Assistance - The agency handled 1,219 calls in February 2018 regarding Information
and Assistance for services and questions related to older adults. The amount in February was the
highest phone volume recorded. Year to date the number of phone calls received is 1%
compared to 2017 and up 31% as compared to 2016.

MMAPS - 22 individuals were provided 24.25 hours of service to assist them in their Medicare needs
in February 2018.

Hearing Clinic — 4 individuals had a hearing evaluation completed in February 2018 at no cost fo the
client. :

Foot Care — 36 individuals were provided foot care at the clinic and 16 clients were seen in their
home in February 2018.

Benzie Senior Dental Program — Four clients received financial assistance for dental care in
February 2018.

Emergency Senior Essential Needs Fund — No applications were received in February 2018.



The Gathering Place Senior Center — In February 2018, The Gathering Place Senior Center offered
a total of fourteen core activities that 571 cumulative number of individuals participated in. The top 5

attended activities for February 2018 were Music Programs, Card Games, Health & Educational

Programs/Services, Exercise Groups and Special Events. Year to date, this is an increase of 23%

as compared to the same period in FY’2017.

In-Home Services — Number of in-home care service clients is up 26% as compared to
February 2017. With the largest increase occurring in sliding scale fee clients up 30%.Total

Client hours is up 14% as compared to February 2017. Total number of in-home care service

visits increased 5% as compared fo February 2017.

Number of Home Health Care Clients

Month Medicaid Waiver | Sliding Scale Fee Private Pay & Total

and Care Long Term Care Clients
Management insurance

October 2017 24 38 5 67

November 2017 23 36 4 63

December 2017 21 42 3 66

January 2018 22 40 2 64

February 2018 25 39 3 67

March 2018

April 2018

May 2018

June 2018

July 2018

August 2018

September 2018

Client Total Hours

Manth Medicaid Waiver | Sliding Scale Fee Private Pay & Total

and Care Long Term Care Hours
Management insurance

QOctober 2017 643.75 513.25 165.25 1322.75

November 2017 578.25 553 47.25 1178.5

December 2017 510 502 28 1040

January 2018 599.75 511 20.75 1131.50

February 2018 587.5 453.75 12.5 1053.75

March 2018

April 2018

May 2018

June 2018

July 2018

August 2018

September 2018

Respectfully submitted,

Douglasy Durand




BENZIE SENIOR RESOURCES
Statement of Financial Position
As of February 28, 2018

ASSETS
Current Assets
Checking/Savings
001 - CENTRAL STATE BANK CHECKING
003 - CENTRAL STATE BANK HRA
006 - CENTRAL STATE BANK CD
009 - CENTRAL STATE BANK MM CHECKING
Total Checking/Savings
Accounts Receivable
1200 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
109 - INVENTORY
Total Other Current Assets
Total Current Assets
Fixed Assets
150 - BUILDING
151 - VEHICLES
152 - EQUIPMENT
157 - LAND IMPROVEMENTS
160 - ACCUMULATED DEPRECIATION
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities
238 - AFLAC PAYABLE
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
250 - MORTGAGE PAYABLE
260 - NET PENSION LIABILITY
Total Long Term Liabilities
Total Liabilities
Equity

Feb 28, 18

313,113.17
790.02
13,263.49
148,551.46

475,718.14

14,252.00

14,252.00

7,849.70

7,849.70

497,819.84

480,375.70
126,727.00
79,787.12
1,800.00
(280,117.80)

408,572.02

906,391.86

29,271.67

29,271.67

8,146.49
74.40

8,220.89

37,492.56

138,145.31
410,473.00

548,622.31

586,114.87

Page 1 of 6



BENZIE SENIOR RESOURCES
Statement of Financial Position
As of February 28, 2018

Feb 28, 18
3000 - Opening Bal Equity 160,329.63
390 - FUND BALANCE - PROGRAMS (570,978.00)
3900 - Retained Earnings 537,006.37
Net Income 193,918.99
Total Equity 320,276.99
TOTAL LIABILITIES & EQUITY 906,391.86

Page 2 of 6



BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense

Ordinary Income/Expense
Income

Gross Profit

Expense

February 2018
Feb 2018 Budget $ Change
R

519.03 - TITLE lll C2 INCOME 6,723.67 6,833.00 (109.33)
519.04 - FEDERAL USDA 0.00 0.00 0.00
519.05 MIPPA {MMAP) 0.00 0.00 0.00
540 - GRANTS 0.00 6,500.00 {6,500.00)
561 - HDM Waiver 828.00 704.00 124.00
642 - CHARGES FOR SERVICES/CONT 2,060.00 1,905.00 155.00
642,01 - FEE FOR SERVICE/CHORE 0.00 0.00 0.00
642.02 - FEE FOR SERVICE/HOMEMAKER 1,512.00 1,850.00 (338.00)
642.03 - FEE FOR SERVICE/SNOW REMOVAL 2,076.00 2,500.00 (424.00)
642.1 - FEE FOR SLIDING SCALE CLIENTS 4,545.75 3,330.00 1,215.75
642,05 - FEE FOR PRIVATE PAY & INS 415.00 3,400.00 {2,985.00)
670 - Client Income 11,026.25 7,485.00 3,541.25
673 - NEWSLETTER SUB 60.00 40.00 20,00
675 - DONATIONS 6,544.98 8,153.00 {1,608.02}
676 - MILLAGE 85,836.57 85,836.00 0.57
680 - VOLUNTEER WAGES (IN-KIND). 5,952.50 5,166.00 786.50
677 - Fundraising 1,245.00 2,500.00 {1,255.00}
681 - In-Kind (non-volunteer) 755.97 333.00 422.97
690 - Trip Income 13,942.00 4,000.00 9,942.00
691 - MISC INCOME {0.25) {0.25}
Total Income 143,523.44 140,535.00 2,988.44
143,523.44 140,535.00 2,988.44

700 - ACCOUNTING FEES 0.00 0.00 0.00
705 - SALARY AND WAGES 51,657.29 54,910.00 {3,252.71}
708 - PAYROLL TAX EXPENSE 6,401.88 5,692.00 709.88
705 - EDUCATION/TRAINING 0.00 0.00 0.00
710 - EVENTS 121.36 242.00 (120.64}
715 - CLOTHING ALLOWANCE 0.00 0.00 0.00
717 - DUES/SUBSCRIPTIONS 0.00 250.00 {250.00}
721 - COMPUTER EXPENSES 15,367.37 800.00 14,567.37
725 - FRINGE BENEFITS 8,103.98 11,565.00 {3,861.02}
726 - FUNDRAISING/MARKETING EXP .00 0.00 0.00
727 - SUPPLIES 2,837.49 2,165.00 672,49
727.2 - OFFICE EXP 1,492.06 700.00 792.06
727.3 - POSTAGE 62.32 550.00 (487.68}
727.4 - ADVERTISING 119.65 400.00 (280.35}
740 - FOOD 13,344.36 12,000.00 1,344.36
819 - CONTRACTUAL 17,436.51 33,612.00 (16,175.49)
820 - VOLUNTEER WAGES {IN-KIND) 5,952.50 5,166.00 786.50
825 - VOLUNTEER EXPENSES 344.00 581.00 {237.00)
850 - TELEPHONE 347.06 350.00 {2.94)
861 - TRAVEL/MILEAGE/GAS 2,172.29 2,330.00 {157.71)
900 - INTEREST EXPENSE 466.42 475.00 {8.58)
910 - INSURANCE 2,456.00 2,300.00 156.00
915 - PROJECTS .00 1,250.00 {1,250.00)
920 - UTILITIES 1,585.27 1,676.00 305.27



BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense

940 - DEPRECIATION EXPENSE
920 - EQUIPMIENT/REPAIRS

980.1 - OUTDOOR MAINTENANCE

981 - HDM VEHICLE MAINT/GAS
980.2 - INDOOR MAINTENANCE
TRIP EXPENSE

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
990 . INTEREST/DIVIDEND INCOME
995 REALIZED GAIN {LOSS)}
999 - Other Income
Total Other Income

Other Expense
999.1 - Other Expense
99999 - LEGAL EXPENSE
Total Other Expense

Net Other [Income

Net Income

February 2018

Feb 2018 Budget $ Change
2,391.02 2,708.00 (316.98)
4,240.56 1,375.00 2,865.56

878.C0 1,300.00 (422.00)

669.09 1,040.00 {370.91)

324.45 175.00 149.45
0.00 0.00

139,170.53 144,012.00 (4,841.07)

4,352.51 (3,477.00) 7,829.51
14.02 20.00 (5.98)
0.00 0.00
0.0C 20.00 {80.00)
14.02 100.00 (85.98)
47.50 0.00 47.50
0.00 500.00 (500.00)
47.50 500.00 (452.50)
{33.48) (400.00) 366.52
4,319,03 {3,877.00) 8,196.03




BENZIE SENIOR RESOURCES

Statement of Financial Income & Expense

Oct 2017 - Feb 2018

Oct17-Feb18 Budget S Change
Ordinary Income/Expense
Income
519,03 - TITLE 1ll C2 INCOME 33,618.35 34,165.00 {546.65)
519.04 - FEDERAL USDA 16,541.01 24,000.00 (7,458.99)
519.05 MIPPA (MMAF) 1,450.00 600.00 850.00
540 - GRANTS 73,129.53 32,500.00 40,629.53
561 - HDM Waiver 3,576.00 3,520.00 56.00
642 - CHARGES FOR SERVICES/CONT 12,462.00 9,525.00 2,937.00
642.01 - FEE FOR SERVICE/CHORE (738.00) 0.00 (738.00)
642.02 + FEE FOR SERVICE/HOMEMAKER 11,214.00 9,200.00 2,014.00
642.03 - FEE FOR SERVICE/SNOW REMOV/ 17,442.00 20,095.00 (2,653.00)
642.1 - FEE FOR SLIDING SCALE CLIENTS 19,686.01 16,650.00 3,036.01
642.05 - FEE FOR PRIVATE PAY & INS 5,240.00 16,100.00 (10,860.00)
670 - Client Income 42,275.05 37,420.00 4,855.05
673 - NEWSLETTER SUB 180.00 200.00 {20.00)
675 - DONATIONS 43,371.29 40,765.00 2,606.29
676 - MILLAGE 429,182.84 429,182.00 0.84
680 - VOLUNTEER WAGES {IN-KIND}. 27,833.90 25,830.00 2,003.90
677 - Fundraising 51,213.76 43,000.00 8,213.76
681 - In-Kind (non-volunteer) 32,268.44 1,665.00 30,603.44
690 - Trip Income 18,312.00 6,500.00 11,812.00
691 - MISC INCOME (0.25) 0.00 (0.25)
Total Income 838,257.93 750,917.00 87,340.93
Gross Profit 838,257.93 750,917.00 87,340.93
Expense
700 - ACCOUNTING FEES 6,500.00 5,400.00 1,100.00
705 - SALARY AND WAGES 251,683.82 274,550.00 (22,566.18)
708 - PAYROLL TAX EXPENSE 25,991.41 28,460.00 {2,468.59}
709 - EDUCATION/TRAINING 265.00 4,320.00 {4,055.00}
710 - EVENTS 952.97 1,208.00 {255.03)
715 - CLOTHING ALLOWANCE (.00 0.00 0.00
717 - DUES/SUBSCRIPTIONS 425.00 500.00 (75.00)
721 - COMPUTER EXPENSES 18,185.79 6,600.00 11,585.79
725 - FRINGE BENEFITS 26,269.48 59,825.00 {33,555.52)
726 - FUNDRAISING/MARKETING EXP 2,419.40 4,500.00 (2,080.60)
727 - SUPPLIES 13,218.68 10,825.00 2,393.68
727.2 - QFFICE EXP 5,449.06 3,500.00 1,945.06
727.3 - POSTAGE 1,473.56 1,500.00 {26.44)
727.4 - ADVERTISING 3,413.52 2,000.00 1,413.52
740 - FOOD 66,903.75 63,100.00 3,803.75
819 - CONTRACTUAL 115,006.33 142,962.00 {27,955.67)
820 - VOLUNTEER WAGES {IN-KIND} 27,833.90 25,830.00 2,003.50
825 - VOLUNTEER EXPENSES 2,547.28 4,377.00 (1,829.72)
850 - TELEPHONE 1,727.76 1,750.00 (22.24)
861 - TRAVEL/MILEAGE/GAS 10,250.28 11,650.00 (1,399.72)
900 - INTEREST EXPENSE 2,190.19 2,375.00 (184.81)
910 - INSURANCE 12,215.00 11,500.00 715.00
215 - PROJECTS 4,970.51 8,250.00 (3,279.49)
920 - UTILITIES 11,570.01 10,924.00 646.01



BENZIE SENIOR RESOURCES

Statement of Financial Income & Expense
Oct 2017 - Feb 2018

940 - DEPRECIATION EXPENSE
580 - EQUIPMENT/REPAIRS

§80.1 - OUTDOOR MAINTENANCE

981 - HDM VEHICLE MAINT/GAS
980.2 - INDOOR MAINTENANCE
TRIP EXPENSE

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
990 - INTEREST/DIVIDEND INCOME
995.1 REALIZED GAIN (LOSS)
999 - Other Income
Total Other Income

Other Expense
999.1 - Other Expense
99999 - LEGAL EXPENSE
Total Other Expense

Net Other Income

Net Income

Octl7-Feb18 Budget 5 Change
11,955.10 13,540.00 (1,584.900
10,456.53 6,875.00 3,581.53

4,884.75 4,725.00 159.75
4,761.51 5,200.00 (438.49)
1,120.00 875.00 245.00
0.00 0.00 0.00
644,940.59 717,121.00 {72,180.41}
193,317.34 33,796.00 159,521.34
57.44 105.00 (47.56)
(172.51) 0.00 (172.51)
3,416.66 400.00 3,016.66
3,301.59 505.00 2,796.59
2,331.94 ¢.00 2,331.94
330.00 2,500.00 (2,170.00)
2,661.94 2,500.00 161.94
639.65 {1,995.00) 2,634.65
193,956.99 31,801.00 162,155.99
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Benzie Senior Resources
HDM/Cong comparison
Units Served 2016-2017-2018
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Al-034

(Rev. 2/17)

Mt.dujm Michigan Department of Agriculture and Rural Development

* Animal Industry Division

P.O. Box 30017, Lansing, MI 48909
www.michigan.gov/animalshelters
Email animalshelters@michigan.gov
P — Animal Shelter Annual Report
& Rural Development In accordance with Act 287, PA 1969 as amended
Animal Shelter Information

Full Legal Name of the Animal Shelter Shelter Operated By (organization name)
Benzie County Animal Control and Shelter Benzie County Animal Control
Name of Shelter Manager Zip Code County Email
Kyle Maurer 49617 Benzie kmaurer@benzieco.net

Act 287, Section 9(a) requires that animal shelters maintain written records on the total number of dogs, cats, ferrets and other animals received by the
shelter and provide certain annual statistics to the Michigan Department of Agriculture and Rural Development (MDARD) by March 31st, of the year
following the year for which the statistics were compiled.

Year Reporting Statistics For 2017 (4 digit) Main Companion Animals Other Companion Animals Total Other
Type of Companion Animals® Dogs Cats Ferrets
Check box if shelter did NOT intake last year I:l |:| Horse Rabbit Lizard
Less than six (6) months of age 25 81
Shelter -
litakas Six (6) months of age & older 212 120
Total Intake | 237 201 0 6 1 2 | 9
Altered (before adoption) 106 175
Shelter Not Altered (before adoption) 15 13
Adoptions® | Total Adopted To New Owners | 121 188 0 5 1 2 5
Total Returned to Owner 109 9
Other
Disposition Total Sold’ for Research 0 0
Total Transferred® To Shelters 6 0 0 0 0 0 0
Shelter Animals Euthanized 1 4
Euthanasia Cwner Request Euthanization” 0 0
Total Euthanized 1 4 0 0 0 0 0 0

Shelter Euthanasia Policy. Please select ONLY one, regarding your shelter:
This shelter does NOT provide euthanasia services to the public.
D This shelter provides euthanasia services to the public, and the owner requested euthanized animals ARE included in our intake totals.

D This shelter provides euthanasia services to the public, and the owner requested euthanized animals are NOT included in our intake totals.

Optional Comments

RECEIVE

MAR 21 2018

DAWN OLNEY

0 L .0 . Y Y
e

Submitter’s Name and Title Submitter’s Phone Submitter’s Email ‘BEA{ULAH‘ Ml 49617
Kyle Maurer, Department Head (231) 882-9509 |kmaurer@benzieco.net

Per MCL 287.331(d), report LIVE “animals”; specifically rodents, mammals except livestock as defined in Act 284 of 1937.

Per MCL 287.339a, only LIVE animals that are sold get reported in this category. Do NOT include dead animals, carcasses that are sold for research, or road kill.

Per MCL 287.338a(7), shelter animals may ONLY be transferred to other REGISTERED SHELTERS, law enforcement agencies, and certain service organizations. All other
transactions are ADOPTIONS.

Per MCL 287.339a shelters must report the number of animals by category they euthanize each year. If you are separately reporting shelter and “owner requested”
animals, then you MUST indicate below whether the number of “owner requested” euthanized animals are also included in your intake numbers.

RK



Al-034
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Mich'ﬂm Michigan Department of Agriculture and Rural Development
Animal Industry Division
P.0O. Box 30017, Lansing, M} 48908
www. michigan.gov/animalshelters
Email animalshelters@michigan.gov

(

bepariment of Animal Shelter Annual Report

AGRICILTURE

& Hural Uavalopment

In accordance with Act 287, PA 1969 as amended

Animal Shelter Information

Full Legal Name of the Animal Shelter

Benzie County Animal Control and Shelter

Shelter QOperated By {organization name)

Benzie County Animal Control

Name of Shelter Manager

Kyle Maurer

Zip Code County
49617 Benzie

Email

kmaurer@benzieco.net

Act 287, Section 9(a) requires that animal shelters maintain written records on the totai number of dogs, cats, ferrets and other animals received by the
sheiter and provide certain annual statistics to the Michigan Departmeant of Agriculture and Rural Devefopment {MDARD) by March 31st, of the year
following the year for which tha statistics were compiled.

Year Reporting Statistics For 2017 @digr) | Main Companion Animals Other Companion Animals Total Other
Type of Companion Animals Dogs Cats Ferrets
Check box if shelter did NOT intake last year D D Horse Rabbit Lizard
Less than six (6) months of age 25 &1 ' o 7 o
Shelter
Intakes Six {6) months of age & older 212 120
Total Intake 237 201 0 6 1 2 | )
Altered (before adoption) 106 175
Shelter Not Altered (before adoption}) 15 13
Adoptions’ | Total Adopted To New Owners 121 188 0 5 1 2 8
Total Returned to Owner 109 g
Other
Disposition Total Sold’ for Research 0 0
Total Transferred” To Shelters 6 0 0 0 0 0 0
Shelter Animals Euthanized 1 4
Euthanasia | Ownar Request Euthanization® 0 0
Total Euthanized 1 4 0 0 0 ] 0 ¢

Shelter Euthanasia Policy. Please select ONLY one, regarding your shelter:

This shelter dees NOT provide euthanasia services to the public.

D This shelter provides euthanasia services to the public, and the owner requested euthanized animals ARE included in our intake totals.

D This shelter provides euthanasia services to the public, and the owner requested euthanized animals are NOT included in our intake totals.

Optional Comments

Submitter’s Name and Title

Kyle Maurer, Department Head

Submitter’s Phone Submitter’s Email

(231) 882-9509 | kmaurer@benzieco.net

Per MCL 287.331{d}, repert LIVE “animals”; specifically rodents, mammals except livestock as defined in Act 284 of 1937.

? Par MCL 287.332a, only LIVE animals that are sold get reported in this category. Do NOT include dead animals, carcasses that are sold for research, or road kill.

transactions are ADOPTIONS.

Per MCL 287.338a(7), shelter animals may ONLY be transferred to other REGISTERED SHELTERS, [aw enforcement agencies, and certain service organizations. All other

Per ML 287.339a shelters must report the number of animals by category they euthanize each year. If you are separately reporting shelter and “owner requested”

animals, then you MUST indicate below whether the number of “owner requested” euthanized animals are also included in your intake numbers.
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448 Court Place * Beulah, MI 49617

Memo To: Benzie County Board of Commission

From: Mitch Deisch, Administrator ﬂpe}taoﬁ"
Date: March 21, 2018

Subject: Administrator Update for 3/29/18 BOC meeting

1. April 2018 Calendar — Attached is the draft April 2018 calendar. Please let me know if any
additions or changes need to be made.

2. Michigan Association of Counties — Just a reminder that Commissioners Sauer, Roelofs, Carland
and myself will be attending the MAC conference in Lansing on March 26-29, 2018.

3. March 29, 2018 BOC Meeting — Based upon the MAC conference the second BOC meeting in
March will be held on Thursday March 29, 2018 at 9:00 am. The Committee of the Whole will
also be held on Thursday March 29, 2018 at 1:30 pm.

4. Finance [/ IT Manager Position Update — The deadline for Finance/IT Manager applications is
Friday March 23, 2018. As of Tuesday March 20, 2018, we had received only 3 applications. |
have reached out to several people in the governmental finance profession to see why we are
not getting more interest. | will be setting up a meeting with the Interview Team after the
applications are all received. If the applications received are not what we are looking for, we
may have to re-tool our approach and move in a new direction. | will keep the BOC updated as
to the process.

5. Solid Waste/Recycling Coordinator — | am very pleased to announce that Mr. Jesse Zylstra has
accepted the Benzie County Solid Waste/Recycling Coordinator position. |1 am currently working
with both Mr. Zylstra and current Coordinator David Schaffer to draft a press release. Mr.
Zylstra will be working with Mr. Schaffer prior to his departure to ensure that there is as smooth
as possible transition between the two coordinators. Mr. Zylstra is hoping to start working next
Monday March 26, 2018. More to follow.

6. Budget at a Glance — As previously discussed the budget at a glance document was printed in
the March 21, 2018 edition of the Benzie County Record Patriot. | thought it was going to be a
bit larger, but thought it looked great. It will be interesting to see what kind of public feedback
we received.

RECEIVED

MAR 21 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, M 49617



7. County Administrator 2018 Goals Update

a.

Department Head Evaluations — | am working to complete the Department Head
evaluation form. 1 have asked and received feedback from several department heads on
the form and will making updates this week. 1would anticipate department head
evaluations starting in April/May 2018 and being completed by fall 2018.

Monthly Staff Meetings - A staff meeting was held on March 14, 2018. The next staff
meeting is scheduled for April 11, 2018. This meeting will be held monthly.

Hire Finance/IT Manager — Previously discussed in the Administrator Update.
Quarterly Financial Updates — TBD, depending on the hiring a new Finance Manager.

Attend Township/Village and City meetings — | am trying to attend one meeting each
week. So far | have attended the Village of Beulah on 3/8/18 and City of Frankfort on
3/20/18. More to follow.

Strategic Planning — | am currently working on the latest Strategic Plan update to
present to the BOC this spring. This fall, we will need to discuss revisiting the Strategic
Plan as it will be two years old. | am meeting with AES Director Lisa Leedy on March 23,
2018 to discuss the update. Most of you will recall that it was Tim Ervin of the AES that
assisted Benzie County is developing the 2017/2018 Strategic Plan. Since Mr. Ervin is no
longer officially working the AES, | am working to determine what our best course of
action will be.

Replace Solid Waste/Recycling Coordinator Position — Previously discussed in the
Administrator Update.

Collective Bargaining Negotiations — [ have already made contact with County Legal
Counsel regarding the 5 CBA’s that will need to be negotiated this year. | am meeting
with labor counsel on March 22, 2018 to start planning for the upcoming negetiations,
Once the 8/30/17 Audit is presented to the BOC and is available electronically, I will be
sending the 9/30/17 audit and MERS 12/31/16 actuarial valuation to afl unions. More to
follow.

Benzie County Deep Financial Dive Report — At the March 13, 2018 BOC meeting,
Commissioner Jeannot, asked if | intended to include the Deep Financial Dive Report in
my 2018 annual goals. My response to him was yes, thus [ have included it on this
update. This project will commence ance the Finance Manager is brought on board and
can be part of the process. | will be reaching out to other municipalities to determine
who have completed a similar deep dive financial report and to see if there are RFQ/RFP
templates out there to assist Benzie County moving forward with this potential project.



Benzie County

Resolution No. 2018-011

RESOLUTION AUTHORIZING MILLAGE RENEWAL ELECTION FOR BENZIE COUNTY
DRUG ENFORCEMENT OFFICER OPERATING MILLAGE PROPOSAL
AND CERTIFYING BALLOT LANGUAGE

WHEREAS, Drug Enforcement Officer services are of substantial benefit to the citizens of the County of
Benzie; and

WHEREAS, the Board of Commissioners of the County of Benzie deems it necessary and expedient for
the County to continue to participate in the Traverse Narcotics Team (TNT) and/or other drug enforcement

and awareness programs in Benzie-County; and

WHEREAS, the Board of Commissioners of the County of Benzie has determined that it is appropriate to
submit a millage request to the electors of the County to determine whether or not they desire to support a
millage renewal of up to 0.986 one hundredths (0.0986) of one mill for a period of four (4) years, 2018
through 2021, inclusive, for the purpose of funding the Traverse Narcotics Team (TNT) and/or other drug
enforcement and awareness programs in Benzie-County.

NOW, THEREFORE, BE IT RESOLVED that the following question shall be submitted to the vote of
the electorate of Benzie County at the election to be held on Tuesday, August 7, 2018.

BENZIE COUNTY DRUG ENFORCEMENT OFFICER OPERATING
MILLAGE RENEWAL PROPOSAL

For the purpose of paying cost of enhancing law enforcement efforts and preserving and
protecting the safety of the citizens of Benzie County, specifically for funding the drug
interdiction program known as the Traverse Narcotics Team and/or other drug enforcement
and awareness programs in Benzie County, shall the tax limitation imposed under Article X,
Sec. 6 of the Michigan Constitution on general ad valorem taxes within the County of Benzie,
Michigan as previously approved by the electors of Benzie County be renewed at the Headlee
rollback amount of 0.986 mills ($.0986 per $1,000 of taxable value) for a period of four (4)
years (2018-2021) inclusive?

If approved and levied in full, this millage would raise an estimated $120,136.00 for County
Drug Enforcement Officer operating purposes in the first calendar year.

As required by State law, a small portion of the millage may be captured by the City of Frankfort
Downtown Development Authority and the Benzie County Brownfield Redevelopment Authority.

