BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE — BEULAH, MI 49617 —(231) 882-9671
www.benzieco.net

MEETING AGENDA
October 9, 2018

Frank F. Walterhouse Board Room, Governmental Center, 448 Court Place, Beulah, Michigan

PLEASE TURN OFF ALL CELL PHONES OR SWITCH THEM TO VIBRATE

9:00 a.m. CALL TO ORDER
ROLL CALL
INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES —9/25/18 (open & closed)
PUBLIC INPUT
ELECTED OFFICIALS & DEPT HEAD COMMENTS
COMMISSIONER REPORTS —
COUNTY ADMINISTRATOR’S REPORT —
FINANCE — Approval of Bills;
COMMITTEE OF THE WHOLE - 9/25/2018 Consent

COMMITTEE APPOINTMENTS —
ACTION ITEMS —
PRESENTATION OF CORRESPONDENCE
UNFINISHED BUSINESS
NEW BUSINESS —

10:00 David Lemmien -- Forester

10:15

10:30

PUBLIC COMMENT
ADJOURNMENT

Times Subject to Change

THE COUNTY OF BENZIE WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH
AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED
AT THE MEETING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING OR HEARING UPON THIRTY (30)
DAYS NOTICE TO THE COUNTY OF BENZIE. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING THE FOLLOWING:

BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617

(231) 882-9671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County
Governmental Center, Beulah, Michigan, at least 18 hours prior to the start of the meeting. This notice is to comply with
Sections 4 and 5 of the Michigan Open Meetings Act (PA 267 of 1976).



PUBLIC INPUT

Purpose: The Benzie County Board of Commissioners is a public policy setting body and
subject to the Open Meetings Act (PA 267 of 1976). The Board also operates under a set of
“Benzie County Board Rules (section 7.3)” which provides for public input during their -
meetings. It continually strives to receive input from the residents of the county and reserves
two opportunities during the monthly scheduled meeting for you the public to voice opinions,
concermns and sharing of any other items of common 1nterest There are however, in concert with
meeting conduct certain rules to follow.

Speaking Time: Agenda items may be added or removed by the board but initially at least
two times are devoted to Public Input. Generally, however, attendees wishing to speak will be
informed how long they may speak by the chairman. All speakers are asked to give their name,

residence and topic they wish to address. This and the statements/comments will be entered into < .

the public record (minutes of the meeting). Should there be a number of speakers wishing to
voice similar opinions, an option for a longer presentation may be more appropnate for the group
and one or more speakers may talk within that time frame.

Group P_resentations — 15 minutes
Individual Presentations — 3 minutes

Board Response: Generally, as this is an “Input” option, the board will not comment or
respond to presenters. Silence or non-response from the board should not be interpreted as
disinterest or disagreement by the board. However, should the board 1nd1v1dually or collectively
wish to address the comments of the speaker(s) at the approval of the Chair and within a time
frame previously established, responses may be made by the board. Additionally, the presenter
may be in need of a more lengthy understanding of an 1ssue or top1c and may be referred to a
committee appropriate to address those issues.

Public Input is very important in public policy settings and is only one means for an
interchange of information or dialogue. Each commissioner represents a district within the
county and he/she may be individually contacted should greater depth or understanding of an
issue be sought. Personal contact is encouraged and helpful to both residents and the board,

Commissioner Contacts:

District 1 — Bob Roelofs (Almira East of Reynolds Road)............. ..231-645-1187
District 1l - Art Jeannot (Almira Twp West of Reynolds Road, Platte

and Lake Townships)...ccoveveeiiiiinniiiiiiiiciniineen 231-920-5028
District 1II - Roger Griner (Crystal Lake, Frankfort)..........coceeu.e..231-651-0757
District IV - Coury Carland (Benzonia)........o.covvviiiniiiininninnn 231-930-7560
District 'V - Terry Money (Homestead)........covveiiiiiininiiiniiinina. 231-510-2400
District VI - Evan Warsecke (Colfax, Inland)... e ..231-275-3375
District VII - Gary Sauer (Blaine, Gilmore, J oyﬁeld Weldon) ............. 231 651-0647

February 1, 2017



THE BENZIE COUNTY BOARD OF COMMISSIONERS
September 25, 2018

The Benzie County Board of Commissioners met in a regular session on Tuesday, September 25,
2018, in the Frank F. Walterhouse Board Room, 448 Court Place, Government Center, Beulah,
Michigan.

The meeting was called to order by Chair Gary Sauer.

Present were: Commissioners Carltand (arrived at 10:14), Griner, Jeannotfggagf telephone), Money,
qgﬁ»‘é‘g&
Roelofs, Sauer and Warsecke 3

4
The invocation was given by Commissioner Griner and the Pledgq'ig%;eﬁi‘lgegi_ance was recited.

Agenda: I N i%"é
Motion by Roelofs, seconded by Warsecke, to approve th fagenéf’a as presente es: Griner,
Jeanmot, Money, Roelofs, Sauer and Warsecke Naysg#iNone Exc: Carland Mo i

Minutes:
Motion by Griner, seconded by Roelofs, to approve the reg I
2018 as presented. Ayes: Griner, Jeannot, Money, Roelofs,
Exc: Carland Motion carried. f

, )
Vo K

sion minutes of September 11,
and Warsecke Nays: None

9:02 a.m. Public Input - None

PUBLIC HEARING FOR ADOPTION OF 2
Motion by Griner, seconde ¢y, to open the public hearing for adoption of the 2018-19
v, Roelofs, Sa;;_pr and Warsecke Nays: None Exc: Carland

to close the public hearing. Ayes: Griner, Jeannot, Money,
iénfé§ Exe: Carland Motion carried.

ignded{lsy Jeannot, to approve the L-4029 2018 Tax Rate Request as
nan to sign. Roll call. Ayes: Griner, Jeannot, Money, Roelofs,

2018-19 Budget: Moti%%?fby Griner, seconded by Roelofs, to adopt the 2018-19 Budget as presented.
#

Comm Money inquired if the Elected Official’s salaries are correct; he would like to sce the last year

salary listed too like has been done with the Appointed Officials Appendix B.

Mr. Deisch stated that people are getting 2% for all non-union positions and a 10- county Networks

Northwest salary survey approved by the BOC and those positions that are not elected that fell below

the 10-county survey, an additional 3% was set aside for them at the direction of the Board of

Commissioners,

Comm Money stated that he believes, rather than having the total of all raises in the contingency line,

the appropriate raise should be in each line number.



COMMISSIONERS
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Maridee Cutler stated that the employee roster is correct; the money is in contingency and after the
budget gets approved today, the money will be moved to each line number.

Comm Money asked which offices got the 3%7? Mr. Deisch read them off of the roster.

Comm Money then asked about the Chief Deputies in the Clerk, Treasurer, Register of Deeds, are
they on that list? Mr. Deisch responded, No

Comm Money stated that, so those employees fell through the cracks with the 3%.

Roll call, Ayes: Griner, Jeannot, Roelofs, Sauer and Warsecke Nays: Money Exc: Carland
Motion carried.

Appropriation Act and Budget as presented authorizing the chaﬁman to sig)
Griner, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: é%;{ge Ex

ghilc il ( . d.Officials
Salaries for the Fiscal Year of 2018-2019 (beginniri all Ayes

Appendix B: Motion by Warsecke, secondg
2018-2019 Fiscal Year Wages/Salary (beg

ELECTED OFFICIALS &%
Doug Durand I%

ord was set for July and August, together with in-home
umber of dining out vouchers for next year, also the lawn

Tom King, EMS Dlrector has been appointed as the permanent director and says thank you for this
opportunity and looks f ward to working with vou for the next several years.

COMMISSIONER REPORTS

Comm Roelofs reported on Benzie County Veterans Affairs Special meeting to allocate the bids for
the final phase of the Veterans Memorial and hope to be completed for the November 11 Veterans
Day service. EMS — Tom King was welcomed. Building Space Needs meeting — we need to
minimize and maximize space for now and in the future. Veterans Affairs Coordinator that handles
any incarcerated veterans is the liaison between the courts and the jail.
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Comm Griner shares information from the newspaper of the cruise ship that was in Traverse City and
there are more to come — they won’t need parking spaces, they will park in the water, but will bring a
lot of people to the area. Met at the Platte River Inn with Lisa Leedy of AES regarding the transfer
facility. Mental health — there is room to improve mental health services in the jail.

Comm Jeannot reported that he has been recruiting for the DHHS Board since Tom Hart is not
seeking reappointment. Comm Jeannot has been in touch with someone in the community that would
be a great asset; this gentleman did submit a letter of interest to the State. His name is Scott Harrison.

Comm Money stated that he totally agrees with Comm Griner regardi
He stated that we lost Homer Morris last week, he was very involved:
mentor to young people. @

i "!é':%g
&'the mental health system.
community and was a

Comm Warsecke reported that the Conservation District i sedling sale at this
time until Friday the 28th. )

sing well;

Comm Sauer reported on the Betsie Valley Trail that t
PAC Workers

and they are trying to get a grant to fix from Beulah out to
Comp met on September 11 and they have an extra $100,00
have to be cautious until we figure out thefunding issue. Buildingineeds — we need to prioritize what
we have to get done and get a plan. i

Comm Jeannot asked regarding the space nee

e MIDC
¢ Tentative Agree

_. proposal was rese nted as one officer for Frankfort Police for
one officer for %V heriff Office for Benzie Central Schools.

35 the way it should continue. Have been

en reached for% five union contracts.

Chairman Sauer says we should wait until after the election. Would like to see if the City
Council votes it up or down. That has to be front and center — either support the person as a
Frankfort employee or not.

Comm Jeannot echoes Chairman Sauer’s comments; first we need to understand the voters
request,
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Comm. Money asked about the Manistee Ambulance issue -- Mr. Deisch says it is clear that
Munson will take over the ambulance service and we don’t know how that will affect us.
Have a meeting set up with Tom King and Ron Berns about this issue.
Comm Jeannot inquired regarding the cabling project & Animal Control — will research the
ACO issue and report back to the full board. Maridee stated that the cabling project has been
completed inside, the outlets have been tested. Caleb will be back next week for the change-
over, then all other wires will be pulled when the change-over is completed.

s Mr. Deisch stated that the install of the new lighting with CooLED is in process; we will be
saving about $800 per month at the Government Center. ,

10:06 a.m. Break
13:12 a.m. Reconvene

10:14 a.m. Comm Carland Arrives

Chairman Sauer said he hopes that there is some common sel :
Comm Roelofs asked what is the closest 1ﬁ?f‘
Montcalm has been the hot spot.

Comm Money asked about the Wisconsin i
control the spread of CWD.

v«tﬁg

>'stated that the goal is to

tanding (MOU) approved by this board for a
ave a term added to the MOU.

ulah arid Friends of the Betsie Valley Trail for Reconstruction from
11 orizing the chairman to sign. Roll call. Ayes: Carland, Griner,
Jeannot, Money,”té‘gqglofs Sau%gand Warsecke Nays: None Motion carried.

g
FINANCE &
Bills: Motion by Money! seconded by Warsecke, to authorize payment of the bills from September
11,2018 to September 24,2018 in the amount of $479,110.53 as presented. Roll call. Ayes:
Carland, Griner, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None Motion carried.

COMMITTEE OF THE WHOLE — No meeting held
COMMITTEE APPOINTMENTS — None

ACTION ITEMS:
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2018-023 Fish Hatchery Resolution: Motion by Money, seconded by Roelofs, to adopt resolution
2018-023 Certified Resolution for Local Support for DNR Michigan Natural Resources Trust Fund
Grant Project as presented, authorizing the chairman to sign. Roll call. Ayes: Carland, Griner,
Jeannot, Money, Roelofs, Saver and Warsecke Nays: None Motion carried.

Sublease & Use Agreement: Motion by Jeannot, seconded by Money, to adopt the Sublease and
Building Use Agreement between Benzie County and the Benzie County Health and Human Services
Board as presented, authorizing the chairman to sign, contingent on approval by the DHHS Board.
Roll call. Ayes: Carland, Griner, Jeannot, Money, Roelofs, Sauer and W@%secke Nays: None
Motion carried.

PRESENTATION OF CORRESPONDENCE

¢ Letter from the Regional Land Conservancy of grant a
Charlie Kehr Memorial Trail Connector received.
¢ Road Commission minutes of August 23, 2018 pé

UNFINISHED BUSINESS — None

NEW BUSINESS — None

c County Ad%fialnlstrator s annual evaluation and Section
! ing agreemen %:uegotlatlons All discussions regarding
»@g:agreements and potentlal discussmn regardmg the County

Motion by Roelofs, : ] e
authorize the chairn i ‘to _slg;q Roll call. Carland, Griner, Jeannot, Money, Roelofs, Sauer and

Warsecke Nays: None" Motion carried.

Motion by Roelofs, seconded by Money, to ratify the tentative agreement with POAM Correction and
authorize the chairman to sign. Roll call. Carland, Griner, Jeannot, Money, Roelofs, Sauer and
Warsecke Nays: None Motion carried.

Motion by Roelofs, seconded by Money, to ratify the tentative agreement with POAM Central
Dispatch and authorize the chairman to sign. Roll call. Carland, Griner, Jeannot, Money, Roelofs,
Sauer and Warsecke Nays: None Motion carried.
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Motion by Roelofs, seconded by Money, to ratify the tentative agreement with COAM Corrections
and authorize the chairman to sign. Roll call. Carland, Griner, Jeannot, Money, Roelofs, Sauer and
Warsecke Nays: None Motion carried.

Motion by Roelofs, seconded by Money, to ratify the tentative agreement with COAM Road
Command and authorize the chairman to sign. Roll call. Carland, Griner, Jeannot, Money, Roelofs,
Sauer and Warsecke Nays: None Motion carried.

County Administrator:
Comm Warsecke stated that we held a closed session regardlng M
took off the County Administrator’ wage on Appendix B.

Roll call. Ayes: Carland, Griner, Jeannot, Money,"'f{
Motion carried.

fall y Trail will have a dedication of
n trying to decide what to
ate the school. There has

¢ gstor’chwes’c has offered to purchase
ref I :

do with the Beaver Island L1ghthouse used
been a lot of damage out there due to pipes burging

Dawn Olney, Benzie County Clerk
INDEX

Approved the agenda as presented.

Approved the regular session minutes of September 11, 2018 as presented.

Public hearing held for adoption of the 2018-19 Budget.

Approved the 1.-4029 2018 Tax Rate Request as presented, authorizing the chairman to sign.
Adopted the 2018-19 Budget as presented.

Adopted the 2018-2019 General Appropriation Act and Budget as presented.

Adopted Appendix “A” Elected Officials Salaries for the Fiscal Year of 2018-2019
(beginning October 1, 2018) as presented.

1.
2.
3.
4.
3.
0.
7.
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8. Adopted Appendix “B” Appointed Officials 2018-2019 Fiscal Year Wages/Salary (beginning
October 1, 2018) as corrected, removing the County Administrator’s 2018-19 wage.

9. Adopted Appendix “C” Per Diem and Mileage Report for 2018-2019 Fiscal Year as
presented.

10. Adopted the Memorandum of Understanding between the County of Benzie, Village of
Beulah and Friends of the Betsie Valley Trail for Reconstruction from Beulah to County Farm
Road, authorizing the chairman to sign.

11. Authorized payment of the bills in the amount of $479,110.53 as presented.

12. Adopted resolution 2018-023 Certified Resolution for Local Supper res‘i DNR Mlchlga:n
Natural Resources Trust Fund Grant Project as presented, authott -’}ing the chairman to sign.

13. Adopted the Sublease and Building Use Agreement between B\__nme County and the Benzie
County Health and Human Services Board as presented,, ag};thonz? I }gi‘the chairman to sign,
contingent on approval by the DHHS Board. @ *

14. Entered closed session in accordance to-perform th »;;@g@ﬂ;y%dmlmstratar s annual
evaluation and to discuss collective bargaining "fgément negotiations. %‘%

15. Ratified the tentative agreement with TPOA i 1 d authorlze the chairman %%‘?gn

16. Ratified the tentative agreement with POAN Coris thorize the chairman to sign.

17. Ratified the tentative agreement with POAM Cent; ch dnd authorize the chairman to
sign.

18. Ratified the tentative agreement with.COAM Correctio authorize the chairman to sign

19. Ratified the tentative agreement wi / dand authorize the chairman to
sign. oy K id

20. Authorized a 2% Cost of Living (COL)i§ or tl;%e i ,Admin;sftrator and where he falls on

the 10-County Networks Northwest sur?é‘y
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Elected Officials
and

Department
Head
Comments



9-1-1 Benzie County Central Dispatch (((z0)
Police 505 S. Michigan Ave Beulah MI 49617 /
Fire / EMS Non-emergency 231-882-4487 / Fax 231-882-5894 5

September 3, 2018
Updates to the Board of Commissioners:

The conversion from AT&T to Peninsula Fiber Network — PEN for the delivery of 9-1-1
calls timeline has just been updated. Equipment install planned for October 4,
Conversion and testing will occur October 23™ to the 25", This involves our computer
aided dispatch system and telephone system.

Train the Trainer classes on the MPSCS radio system were completed September 24 —
27. The new instructors will meet to prepare a training document as it applies to our
radios. They will also develop incident command policies and procedures as well as
standard communication protocols.

The trainee is on her own effective Oct 1*' and is scheduled for a 40hr Beginning
Dispatch Course November 5™ — 9™ at Mason-Ocean Central Dispatch.

The tower top amplifier for the Zimmerman Rd tower was installed on October 2™ to
improve portable radio coverage in the county. The tower top amplifier listens for a weak
signal and boosts it back to Central Dispatch.

There may be an opportunity to split the cost of a tower top amplifier on the St John’s —
Interlochen tower with Grand Traverse County Central Dispatch. And I am still working
on convincing Leelanau and Manistee Dispatch Centers to add tower top amplifiers to
their towers that our radios connect to for even more increased coverage. Stay tuned.

This project is still pending a quote from Motorola. As part of Fire and EMS joining
the Michigan Public Safety Communications System - MPSCS, we knew there would be
some expenditure not covered by the Assistance to Firefighter Grant. This expenditure is
the additional radio equipment necessary to be added to the local towers to handle the
additional volume of radios coming on to the MPSCS. An engineering study has been
completed and submitted to Motorola. Motorola and the MPSCS will review the study
together and will come up with the most cost-efficient quote for the additional equipment.
MPSCS will consider the equipment needs they were already planning as part of their
ongoing updating of towers to reduce any costs to Benzie County.

We have had a power outage that affected the backup battery power on the telephone
equipment and we lost phones for approximately an hour. The dispatcher followed the
procedures to transfer our calls to Grand Traverse County and notify me. I drove in (2am)
and after troubleshooting several issues | was able to restore power and get us back in
service and brought the 911 calls back. A study of our backup battery power is in the
works.

Ronald Berns REC E 'VED

Director
0CT 042018

C:\Users\dolney\AppData\Local\Microsoft\Windows\ Temporary Internet Files\Content.Outlook\ORU15311'\Rprt from Sept 2018.doc
DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617



Summary for September 2018
594 —9-1-1 calls

Highest call count in one hour-9
1,727 — inbound non-emergency calls

Highest call count in one hour - 13

e See attached graphs for more details

September 2018 Calls for Service — 1,091

Ambulance Request ~ 134
Ambulance Transfers — 22
Abandoned 9-1-1-55
Accidentai Dial 9-1-1-9
Animal Controf complaint — 15
Alarm - Commercial — 13
Alarm - Medical — 2

Alarm - Residential — 20

Assist other Dept — 19
Assault—4

Breaking & Entering — 4
Breaking & Entering in progress—1
Boating complaint — 3

Boat in distress — 1

Be on the Lookout — 4
Bullying - 3

Bus Lights Disregarded - 2
Careless Use — 4

Car vs Deer PDA —28

Citizen Assist—11

Criminal Sexual Conduct —1

August — 824

August — 14

August — 2,299

August - 20

August-1,325

RECEIVED

OCT 0 4 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617

C:\Users\doiney\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\ORU15311\August 2018 Stats.docx



Custody Dispute =2
Civil Dispute — 1

Civil Standby —3

Deer Permit—1
Discrderly person—1
Domestic Violence —4
Drug Activity — 3
Family Trouble —7
Fight —4

Fire Alarm =5

Fire Other—4

Fire Structure —2
Fireworks complaint —2
Found Property — 8
Fraud—6

Gas Drive Off -5

Gas Leak—1
Harassment—7

illegal Dumping — 2
Incorrigible Youth — 1
Injured animal -1
Intoxicated person—1
Intoxicated driver—3
Landlord Tenant -1
Larceny —5

tivestock inroad -1
Lost property —2
MDQOP -6

Miss Dialed 911 -7

Missing person—4

C:\Users\dolney\AppData\Local\Microsoft\Windows\Temporary intarnet Files\Content.Qutlook\ORU15311\August 2015 Stats.docx



Motorist Assist —12
Neighbor Dispute — 2

Noise complaint—5

Other - 48

Parking complaint — 4

Property Damage Accident— 17

Person in the water—2

Personal Injury Accident — 8

Private Property — Property Damage Accident — 4

Personal Protection Order entry — 2

Personal Protection Order Violation — 1

Property Check -4

Power Line issue — 15

Road Hazard - 12

Reckless Driver — 26

Roll Over Personal Injury Accident — 1

Runaway ~1

Suicidal Subject — 4

Suspicious Person —9

Suspicious Situation —~ 22

Suspicious Mail— 1

Suspicious Vehicle—13

Threats—3

Tree in the road - 25

Traespassing — 9 RECEEVED
Traffic Stops — 324 0CT 0 4 2018

i DAWN O
Stolen Vehicle — 1 BENZIE COUNLT,\\LEC\:(LERK

N BEULAH, M1 49677
Uninitiated 911 - 10

Unknown Accident - 3

Unwanted person—6

C:\Users\doiney\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Cutlook\ORU15311\August 2018 Stats.docx



Vehicle in a ditch—3
Verbal dispute -1
VIN inspection —4
Warrant Entry — 16
Warrant Arrest—1
Warrant Tip—2

Welfare Check — 6

CAUsers\dolney\AppData\local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\ORU15311\August 2018 Stats.docx



Westlel PSAP Reports

Page 1 of 2

BENZIE COUNTY (CENTRAL DISPATCH), MI
9-1-1 Inbound Calls — Calls by Hour of Day
9(’1!’201 8 fo ©/30/2018

20 -

Average Call Count

o0 P oD O o0
e g® 2 S

PO SRS PN RS ,ﬂ;.@
Hour of Day

L Lo R N
SUMMARY 7

Hour |Average Call Count | Highest Call Count | Total Call Count] Percentage

— 0.8 9 594 100% .
DETAIL R E C E iV

Hour |Average Call Count | Highest Call Count; Total Call Count| Percentage 0CT 042018

! : ' 2.29 N OLNEY

020 o4 2 8 2% BENZ?@ DOUNTY CLERK

1:00 0.6 4 18 3.0% BEULAH, M 49617

2:00 0.3 2 9 1.5%

3:00 0.6 4 16 27%

4:00 0.3 2 8 1.3%

5:00 0.4 3 12 2.0%

htins://mis.westtel.com/orint auerv?tz=user tz&nsan=MI-002-1&maior tvpe=911&minar... 10/3/2018



WestTel PSAP Reports

@ Copyrigitt 2016 - West Tal inlamational 1 All Rlghts Reserved | 203-095-5000

Tt Hado o

8:00 0.2 2 8 1.0%
7:00 07 3 21 3.5%
8:00 0.7 7 20 3.4%
9:00 0.6 3 19 3.2%
10:00 1.0 4 29 4.9%
11:00 0.8 4 27 4.5%
12:00 1.2 5 37 5.2%
13:00 1.4 8 42 7.1%
14:00 1.4 6 42 7%
15:00 0.7 4 2 3.7%
16:00 1.0 3 30 5.1%
17:00 1.8 7 47 7.9%
18:00 1.0 6 31 5.2%
19:00 1.2 5 37 8.2%
20:00 0.9 8 27 4.5%
21:00 1.1 9 34 5.7%
22:00 1.1 5 32 5.4%
23:00 0.5 2 15 2.5%

— 0.8 9 594 100%
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Page 2 of 2
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BENZIE COUNTY (CENTRAL DISPATCH), MI

Admin Inbound Calls — Calls by Hour of Day
9/1/2018 to 9/30/2018

Average Call Count

Hour of Day

SUMMARY
Hour |Average Call Count| Mighest Call Count| Total Call Count Percentage
— 2.4 13 1727 100%
DETAIL _ RECEIVE E
Hour |Average Call Count{ Highest Call Count| Total Call Count | Percentage OCT 0 4 2018
. 1)
o : R T I LU L
; CLER
1:00 0.6 3 18 1.0% BEULAA, M1 49617
2:00 0.7 5 21 1,.2%
3:00 0.5 4 15 0.9%
4:00 0.4 4 13 0.8%
5:00 0.3 3 8 0.6%

httns://mis.westtel.com/nrint anerv?z=nser t7&nsan=MI-002-1&maiar tvhe=admin&mi. 104372018



WestTel PSAP Reports

6:00 0.7 5 22 1.3%
7:00 1.7 5 50 2.9%
8:00 2.3 6 69 4.0%
9:00 3.0 10 90 5.2%
10:00 3.5 8 105 6.1%
111:00 4.2 12 125 7.2%
12:00 3.8 10 115 6.7%
13:00 3.8 12 113 8.5%
14:00 4.1 10 124 7.2%
15:00 4.4 13 132 7.8%
16:00 5.6 12 168 9.7%
17:00 3.4 9 103 6.0%
18:00 3.3 10 08 5.7%
19:00 2.4 6 73 4.2%
20:00 2.6 9 78 4,5%
21:00 2.2 7 85 3.8%
22:00 2.0 9 80 3.5%
23:00 1.3 8 39 2.3%
— 2.4 13 1727 100%

T @ Copyright 2016 - WestTs! International | All Righils Resesyed | 2038958000
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448 Court Place * Beulah, MI 49617

Memo To: Board of Commission .

From: Mitchell D. Deisch, AdministratorﬂD—W
Date: October 3, 2018

Subject: Administrator Update 10/9/18 BOC meeting

1. Financial Review Report Department Interviews — This past week the consultants that are
preparing the Benzie County Financial Review Report were on site interviewing key departments
about the operation, finances and revenue enhancement opportunities. This onsite meeting
was key for the consultants to get a solid understanding about the operation from the
department heads. The next step is for the consultants to starting compiling data to present
back the County and the Financial Review Team. Internally we are discussing the use of a new
piece of software being recommended by the consultants called 5 Cast, which will allow us to
make better long-term projections on finances, have better access to cash flow projections and
allow for information to be presented in graphs/charts on the County website. More to follow.

2. Quarterly Financial Reports — Finance Manager Susan Boyd will be presenting her first quarterly
financial report to the BOC at the October 23, 2018 meeting. This report will be a year-end
recap of the 17/18 FY that ended on September 30, 2018. The next quarterly financial report
will be presented to the BOC in January 2019.

3. Monthly YTD Reports — Finance Manager Susan Boyd is preparing a template to create monthly
YTD reports for each department within Benzie County that will provide useful information to
help each department manage their finances. The first monthly YTD will be prepared in
November 2018 discussing October 2018 finances.

4. Manistee Munson EMS Discussion — This past week EMS Director Tom King, 911 Director Ron
Berns and | meet to discuss the current situation with EMS runs into Manistee County. It
appears that Munson Hospital (TC) will be consolidating all their Med Control areas, thus
incorporating the Manistee Med Control under on one Med Control. Tom King is
communicating with Munson Hospital Med Control to confirm the validity of this action and
who will ultimately be responsible for the Manistee Med Control. | will be communicating with
Thompsonville EMS, who is responsible for both Cleon and Springdale townships in Manistee
County. We will be getting together with Thompsonville EMS to discuss our current Interceptor
agreement. More to follow.

5. Benzie County Governmental Summit - Attached is a flyer for the Benzie County Summit
scheduled for Tuesday October 30, 2018. The Benzie County Planning Commission has taken

the lead organizing the summit. Please mark your calendars. R E G E EV E D

0CT 0 3 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617



BENZIE COUNTY e e
SUMMIT 9 A.M.—4 PM. i

Grow Benzie
Benzie County invites local government officials, the 5885 Frankfort Hwy, Benzonia
~ public, and community stakeholders to attend a County

~ Summit for: :
« Updates on County activities RSVP by October 24:
L, Panel discussions on County and regional housing www_nwm_or/
initiatives benziecountysummit

« Capital improvements planning workshop

Registration: $10

« Networking with officials and stakeholders

g@lf\}ﬂ. Networks & Northwest

9:15 COUNTY BOARD UPDATE
o Board Priorities

o Airport Update

o Economic development

10:00 COUNTY PLANNING COMMISSION PRIORITIES & PROJECTS
o US-31 Corridor Plan update
o Cold Creek Watershed Update

10:45 BREAK

11:00 BENZIE COUNTY HOUSING INITIATIVES PANEL
¢ Advocates for Benzie County
o Frankfort Area Sustainable Housing

12:18 LUNCH

1:30 ZONING FOR HOUSING: REGIONAL CASE STUDIES
o Leelanau County Housing Action Committee
o City of Charlevoix

2:45 CAPITAL IMPROVEMENTS PLANNING WORKSHOP
o Capital Improvements Planning 101& Case Study

BENZIE COUNTY PLANNING COMMISSION

Jason Barnard—Chuck Beale—Coury Carland—Jim Clark—Irene Dunham Thayer—Vince Edwards
Betsy Evans—Rosemary Naulty—Chris Walrad —Gregory Wright —Walter Roch von Rochsburg

This meeting is open to all members of the public under Michigan’s open mesetings act. If you are planning to attend and have a
disability requiring any special assistance at the meeting, or for more information, please notify Networks Northwest at (231) 929-5000.



FINANCE
REPORT



BILLS TO BE APPROVED October 9, 2018

Motion to approve Vouchers in the amount of:

175,014.26
8,155.35
20,101.39
19,225.11
909.19
66,584.00
226.42
125,028.40

382,771.57

. 42,764.07

99936968&995-696&-9963%69

840,779.76

General Fund (101)

Jail Fund (213)

Ambulance Fund & ALS (214)
Funds 105-238

ACO Fund (247)

Building (249)

Dispatch 911 Fund (261)
Funds 239-2092

Funds 293-640

701 Fund

Trust and Agency Funds & MSU Trust and Agency Fund (702-771)
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THE BENZIE COUNTY BOARD OF COMMISSIONERS
COMMITTEE OF THE WHOLE
September 25, 2018

The Benzie County Board of Commissioners met as a Committee of the Whole on Tuesday, -
September 25, 2018, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Vice Chair Evan Warsecke at 1:30 p.m.

Present were: Commissioners Carland, Griner, Jeannot (by telephone),
Warsecke

Roelofs, Sauer and

The Pledge of Allegiance was recited.

Agenda:

Minutes:
Motion by Jeannot, seconded by Sauer, to approve the Co
14,2018 as presented. Ayes: Carland,
None  Motion carried.

of thg Whole mimii:és of August
toelofs, Sauer and Warsecke Nays:

Public Input — None

Frank Post: _
a. Region 7 Training
Griner, to recol
Emergency Mdn;
Jeannot, Money,

otion by Carland, seconded by
imissioners to approve $1,155.00 for

Amendment: Motion by Sauer, seconded by
rd of Commissioners to approve $1,924.00 for

payment of expense
Commissioners to a
Increase:

101-268-617.20 Remote Access Fee — Laredo $1.500.00

:e 2017-18 budget as follows:

Increase:
101-268-800.00 Contracted Services — Laredo $1,500.00

Ayes: Carland, Griner, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None Motion
carried.

Dan Smith — Jail Amendment:
Holiday and Vacation payouts — Amendment: He is requesting payout of Holiday and Vacation time
due to staff shortages, employees have not been able to use their unused time; Dan stated that this



COMMISSIONERS
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September 25, 2018

does not comply with the union contracts when asked. Dan stated that the unions requested we come
to the BOC to see if you were on board first. The board requests LOUs from the COAM and POAM
unions.

Maridee asks why you are doing this now before the end of the year when they haven’t even had the
opportunity to take time.

Motion by Warsecke, seconded by Sauer, to recommend to the Board of Commissioners to
approve the pay out of Holiday and Vacation time pending receipt of LOUs from POAM and
COAM unions as requested for six jail employees. Ayes: Carland, Grmer, Jeannot, Money,
Roclofs, Sauer and Warsecke Nays: None Motion carried. e

Kyle Rosa:
a. Overtime Amendment: They are requesting an. addition ;

Comm Sauer inquired if you have asked Sus,?‘n'%y' : i ¢ funds in

) S ani%'l he would support granting
the request knowing that going forward we are addressing these budget issues. He

Motion by Jeannot, seconded by Car {i the Board of Commissioners
for approval acknowledging that w ‘ -"e‘ res in the next budget.
Ayes: Carland, Griner, Jeannot, Ma tuer anﬁ Warsecke Nays: None
Motion carried.

d we could save $1,079.52 per month on electric bills.
d by Roelofs, to recommend to the Board of Commissioners to
18 Budget Eff‘;%follOWS

Motion by Carlan" seconded

amend the 2017-

Increase: =

213-265-935.00 7 Jail Repairs $25,882.40
Decrease:

401-000-967.00 Capital Improvements $25,882.40

Ayes: Carland, Griner, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None Motion
carried.

Motion by Warsecke, seconded by Roelofs, to recommend to the Board of Commissioners to
amend the 2017-18 Budget as follows:
Debit:
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401-000-967.00 Capital Improvement , $25,882.40
Project Expenses

Credit:

401-101-699.00 Transfer In $25,882.40

Ayes: Carland, Griner, Jeannot, Money, Roelofs, Sauer and Warsecke Nays: None Motion
carried.

Maridee Cutler:
a. Wireless Presentation System: Proposal presented is for an add 9"3 oithe current projector

that we have, Commissioners have requested that a proposal berrequested from IT Right for

a completely new system.

b. Travel Policy: We need to update the current travel p li&%reques< ombine all meals if
they are gone all day for a total of $50.00 ($10.00 faFbreakfast, $15.00
dinner). Maridee has presented an updated poli '
a little over the state rates. _
Comm Jeannot stated that we should think abou
own vehicles.

Comm Carland stated that he is not
too high. ‘

2 ,‘ lg%r, without recelpts Ayes: Carland, Griner,
Jeannot, Money,« nelofs, Sauer and Wars 3(9 Nays: None Motion carried.

 the § anmng;and microfilming. She stated that US Imaging
has digit1 _Griner would like to have them give us an estimate.
Amy swg%ests that you

clearmgé@* the records that

Nays: None Motion carried.

Evan Warsecke, Chair (COTW) Dawn Olney, Benzie County Clerk
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Motion by , seconded by , to approve the Committee of the Whole Consent Calendar
as follows:
1. To approve $1,155.00 for Emergency Management ICS-300 training as requested.

2. To approve $1,924.00 for Emergency Management ICS training and CERT equipment as

requested.
To amend the 2017-18 General Fund budget for department 268, Register of Deeds, in the
amount of $1,500.00 as presented.

To approve the pay out of Holiday and Vacation time pending recelpt Qf L.OUs from POAM
and COAM unions as requested for six jail employees. ,

To approve the overtime amendment acknowledging that
the next budget.

To allow the four police vehicles to be listed for sale
301-425-687.00 as requested

aking corrective measures in

To amend the 2017 18 Budget for fund 401 %
$25,882.40 as presented.

To approve amending the Travel Policy with a triakpla
for breakfast, $15.00 for lunch, $25 00 for dmner W1 ;



BUDGET AMENDMENT

DATE: September 12, 2018

Motion to amend the 2017/18 budget by increasing/increasing the expenditures and revenues -

as presented:
FUND: 101 General Fund
ACCOUNT TO BE INCREASED:

101-268-617.20 Remote Access Fee - Laredo $1,500.00

ACCOUNT TO BE INCREASED:

101-268-800.00 Contracted Services - Laredo $1,500.00

TOTAL $ 1,500.00

SIGNED

BOARD APPROVED :

DISAPPROVED:

REASON, IF DISAPPROVED




BUDGET ADJUSTMENT REQUEST

DATE: 9/6/2018

Request to Adjust the 2017/18 Budget for the following:

Account to be Incr_eased:

Line Number Account Name Amount

213-351-707.16 Leonard Merrill 1,665.84
Total § 1,665.84

Account to be Decreased:

Line Number Account Name Amount

213-351-707.12 Kim Majszak 1,665.84
Total B 1,665.84

SIGNED; e

bf&/t‘eL SF;?-‘H\



BUDGET ADJUSTMENT REQUEST

DATE: 9/6/2018

Request to Adjust the 2017/18 Budget for the following:

Account to be Increased:

Line Number Account Name Amount

213-351-707.06 James Banasizk 327.32
Total § 327.32

Account to be Decreased:

Line Number Account Name Amount

213-351-707.12 Kim Majszak 327.32
Total % 327.32

Dﬁﬁ‘:bf 5’ 5&?\; *}L



Benzie County

TRAVEL POLICY

Adopted: 7/28/15
updated Adopted: 10/9/18

Benzie County Board of Commissioners has established the following policy for business travel and related
expenses. :

Lodging: Benzie County will pay the actual cost of lodging for employees traveling on County
business. Reimbursement for lodging costs must be supported by receipts. A tax-exempt form is required
for all expenses and may be obtained from the County Administrator’s office. Department heads are to
determine when overnight stays are necessary based on factors such as distance, travel time, length of stay,
budget, and weather conditions.

Meals: Benzie County will reimburse employees for meals while on approved business that is
conducted outside of the County. The amount shall be based upon the actual amount spent up to 2 maximum
of $50 per day. Actual reimbursements deemed to be excessive may be brought to the Board of
Commissioner’s attention and require the Elected Official or Administrator to justify his/her authorization
of submitted expense.

Breakfast: $ 10.00
Lunch: $ 15.00
Dinner: $ 25.00

To claim a breakfast expense, an employee must commence travel or be in travel status before 7 a.m. To
claim dinner expense, the employee must be in travel status until 7 p.m.

Meal costs will be reimbursed to employees upon submission of a travel expense claim. Meal costs cited
above are inclusive of gratuities. Alcoholic beverages are NOT allowable meal costs.

If meals are included with registration, corresponding meals are not reimbursable.

Food Service/Tips:  The maximum allowable tip for meals is up to 15% of the actual meal cost,
excluding alcoholic beverages. Meal tips are allowed only with sit-down meals and the amount must be
indicated on the actual receipt. Tips on take-out or at fast food restaurants are not reimbursable. Total cost
of the meal and tip must be within the meal guidelines listed above.

It is the employce/elected Official’s responsibility to submit a correct travel expense claim form.

Mileage: Benzie County will reimburse employees for actual miles driven at the rate established by
the Department of Technology, Management & Budget, Vehicle and Travel Service (DTMB), which may
be adjusted by the Board of Commissioners. Mileage will only be paid for approved County and court
business. Mileage will NOT be paid for driving to or from work, even when you are requested to report to
work at a location other than your normal work location.

Travel Advances: Benzie County will provide travel advances for employees under the following
circumstances-



b.
c.

d.

The travel 1s required by the County or department head, e.g., for training, certification, County
representation, etc.

The person traveling does NOT have a County credit card assigned.

The request includes documentation of anticipated reasonable expenses, to include mileage, air
fare, lodging, meals, and conference/meeting fees.

The request is submitted at least thirty days prior to commencement of travel.

Travel advances will be limited to 90% of the documented reasonable expenses. A travel claim is required
to be filed immediately upon completion of the travel, and will include a deduction for the amount of the
travel advance,

Travel Claims: Benzie County requires a Travel Claim (see attached) within two weeks of
completing travel. The Claim must include receipts for every item claimed, including meals, taxis, and
other transportation. Any travel advance must be deducted from the amount claimed. Both the employee
and department head must sign the Travel Claim. Travel Claims shall be submitted to the County
Administrator’s office for payment and will be processed in the normal Accounts Payable cycle.
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Travelers may request a travel advance for conferences and meetings in the following manner:

A travel advance must be approved by the manager who has expenditure authority within
the budget to which the travel will be charged. The manager must indicate on the travel
request the budget line to which the prepayment will be charged.

A travel advance must be requested on the form and a separate signature provided to
affirm acceptance of all prepayment conditions.

A travel advance will be 90% of the estimated total for conference/training fees, lodging,
meals, and transportation. The basis for estimates must be attached to the travel advance
request.

Benzie County travel expense policies will be the basis for prepayment authorizations
and amount.

Travel advance requests must be received in the County Administrator's Office at least
two weeks before travel is to commence and not more than two months prior to the event.
Travelers must allow for up to two weeks for preparation of a travel advance.

Travelers must agree to submit a Travel Expense form with substantiating receipts
attached within two weeks of the retumn date of the trip.

Any unused travel advance funds will be repaid via personal check made payable to
Benzie County within two weeks of the return date of the trip. The personal check will be
deposited into the account from which the advance was issued through the Treasurer's
Office. A copy of the cash receipt voucher, must be attached to the Travel Expense report
form before it is submitted to the County Administrator's Office.

I understand that if T have not fully substantiated the advance amount or returned the
unused advanced funds, Benzie County will report the advanced amount as income on the
W-2 at the end of the year, and will be taxed accordingly.
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Benzie County Community Partnhers Meeting

Present:
Cheryl Kobernik, Clinical Director
Chip Johnsten, CEQ
Joie Garrow
Maryann Bratcher
Jennifer Tang-Anderson
Ted Schendel, Sheriff
Dan Smith, Jail Administrator
Kyle Rosa, Under Sheriff
John Mead, Probate Judge
© Marj Middel
Mitch Deisch
Ron Berns
Coury Carland
Gerri VanAntwerp
Debbie Aldridge

Missing/Copies:
Pat Kozlowski, Clinical Services Supervisor
Felice Kelley Ware

Katie Larsen, Children’s Services Supervisor

Ann Holmes

Cameron Clark, Director
Andrew McHugh

Shaun Anchak

Matt Keller

Robert Lozowski, Chief of Paolice

Centra Wellness Network

Date: August 15, 2018

Location: Benzie County Sheriff Office

Centra Wellness Network

Centra Wellness Network

Centra Wellness Network

Intern — Centra Wellness Network
Benzie County Prosecutors Office
Benzie County Sheriff Office
Benzie County Corrections
Benzie County Sheriff Office
Benzie County Court

Veterans Justice Outreach

Benzie County

Benzie County 9-1-1

B.O.C.

BACN

Benzie-Leelanau HD

Centra Wellness Network

Centra Wellness Network

Centra Wellness Network

Paul Oliver Memorial Hospital
Family Division/19% Judicial Court
MDOC Probation/Parole

MDOC Probation/Parole
Michigan State Police

Frankfort Police Department

Dawn Olney/County Clerk — for Board of Commissioner Packets

Introductions and Welcome to new community partners

Centra Wellness Network

Budget

CKobernik@centrawellness.org
Clohnston@centrawellness.org
Jgarrow@centrawellness.org
N/A

Jtang@benzieco.net
TSchendel@benzieco.net
DSmith@benzieco.net
Krosa@benzieco.net
JMead@bernzieco.net
Marjorie.middel@va.gov
mdeisch@benzieco.net
Rberns@benzieco.net
Ccarland@benzieco.net
Gvanantwerp@benziebacn.org
Daldridge@blhd.org

Pkozlowski@centrawellness.org
Fkelley@centrawellness.org
KLarsen@centrawellness.org
aholmes@mhc.net
cclark@mnstco.net
Mchugha@michigan.gov
Anchaksl@michigan.gov
Kellerml@michigan.gov
Police.chief@cofrankfort.net
Dolney@benzieco.net

RECFEIVED

SEP 2 4 2018

DAV (ALNEY
NZIE COUNTY CLERK
BEULAH, Ml 49617

Centra Wellness has been underfunded for many years from the state. The state has been working on bringing equity to the
CMH system and is rolling out funding equity over the next five years. Previously the CWN budget has been very tight but
now Chip feels CWN can begin expanding services in some areas.

Chip has met with judges, court personnel, probation/parole, etc. to see what types of programs they are interested in CWN

investing in.

e  First priority — Chip is currently waiting for ideas to come in from the agencies he met with
o Cameron is interested in an after-school program for youth
o Kim/Jade — assistance with transportation, etc. for individuals working with the specialty court
o Schools — middle school programs in Frankfort and Benzie schools
Chip noted that general funds are not earmarked to be used for specific populations. Centra has wide discretion on

how general funds are utilized.

e Funding to assist with a Mental Health Court and/or Recovery Court.
e Mitch asked if psychiatric services for inmates could be something that CWN provides.



o Chip explained that once the person is incarcerated it is the county’s obligation to provide services.
CWN is not able to provide more than the jail services already provided and crisis screenings for inpatient
hospitalization.

Jail Services
Currently CWN provides crisis services as well as a part-time clinician for inmates. Felice provides individual counseling,
groups and assists inmates with finding SA treatment, applications for insurance, etc.

In July Cheryl met with Clinical Directors for the 21 northern counties affiliated with CWN in the Northern Michigan
Regional Entity (NMRE) and jail services were reviewed.
e Centra Wellness was the only organization in the 21-county region to have a clinician located in the county jails to
provide services.
o Chip explained that CWN uses local dollars to fund the jail position.
e CWN provides services to all inmates with mental health needs regardless of severity. Other CMH agencies in the
21-county region can only provide services to the severe and persistent mentally ill and usually only provide crisis
- services. _
e  Marj noted that the VA covers a lot of different counties and she has found that most agencies only provide inpatient
screenings for jail inmates.

Discussion about incident where CWN screened an inmate for inpatient admission and were unable to find an inpatient bed
available. The inmate was returned to the jail and when screened again the next day he had calimed down and no longer met
the guidelines for inpatient admission.
» Many inpatient units are full or would not accept a person on a jail hold.
* Many private inpatient units in Michigan are closing and CWN is having to search for units that accept individuals
with severe symptoms, behavior problems, etc.

Medical Services in the Jail
The Sheriff attended the county commissioner meeting to request funds for psychiatric evaluations for inmates to assist with
mental health medication administration while incarcerated.

¢ Benzie Jail has a health plan for inmates but the current plan does not include mental health services or certain

medications
The current provider will not prescribe certain medications for mental health symptoms.
o If CWN provides the psychiatric evaluation it would cost approximately $950 per evaluation.
e Jail RN can administer medications from a doctor’s order.

Discussion regarding the high percentage of inmates who are either mentally ill or have addiction issues. The percentage has
grown throughout the last 20 years.
» Centra noted that since they provide prevention and therapy services to the schools which creates a safety net. Now
the jails are seeing the more severe cases instead of the mild or moderate cases they may have seen in previous years.
e  Manistee Sheriff department deputy/Alex Schajter and CWN case manager and after-hours crisis worker/Emelee
Haik attended a week-long training together regarding mental health services and law enforcement.
o They are certified to provide training to other law enforcement agencies but it requires a two-day training and
most local agencies do not have enough training hours and/or coverage for a two-day training.
CWN does provide annual training to local law enforcement agencies — all day or partial day depending on the
presenter, topic and availability of deputies, correction officers, etc.



Opioid Health Home
As of October 1, 2018, Centra Wellness will begin to provide services for this program.

* Currently the MAT (Medication Assisted Treatment) program has space for 50 individuals and all spaces are filled.
o Catholic Human Services utilizes half the slots and provide services to individuals with mild or moderate
mental health and SUD needs.

¢ CWN will be tripling the capacity of this program beginning October 1, 2018
o CWN has an opening for a Med Services supervisor who will supervise Medical Services as well as the staff
associated with the Health Home and Opioid Health Home.

Crisis Services — which Hospital does the deputy go to?
Cheryl explained to the community partners how law enforcement can choose the direction they wish to take the individual
who is experiencing a mental health crisis.
¢ Paul Oliver Memorial Hospital in Frankfort
o CWN crisis staff will come to POMH to screen the individual for inpatient hospitalization
Law enforcement officer would need to stay at the hospital to provide security, if needed, or pass over to
Frankfort Police Department.
¢  Munson Manistee Hospital
o CWN crisis staff will come to Manistee Munson Hospital to screen the individual.
Law enforcement officer from Benzie County would need to stay at the hospital to provide security unless they
can pass over that responsibility to the Manistee Sheriff Department.
*  Munson Hospital Traverse City
o CWN staff do not travel to Traverse City to screen Benzie county residents. Northern Lakes CMH staff would
sereen the individual and most likely will have the individual hospitalized, increased difficulty to attempt a
safe hospital diversion. Law enforcement officer would be able to drop the individual off at the ED and leave
as Munson TC has security.
Joie Garrow worked out of the Muskegon ED for many years providing crisis services and noted that the hospitals contracted
with local law enforcement entities to provide security. Off duty officers would provide the security.
¢ Joie urged the Sheriff Department to encourage the local hospitals to provide their own security.

Veterans Justice Outreach
New VA facility in Traverse City is open in the old Safeway grocery store — across the street from Wuerfel baseball park.
® Services are currently provided in several different locations in Traverse City.

Probate Court

Judge Mead noted there is a spike it court appointed attorney fees due to the increase in individuals needing this service.

Prosecutor Office
Kathy Bruce retired from the Victims Advocate position
» Heather Lucynski has been hired as the Victims Advocate and is also the witness coordinator

BACN
BACN shares the same neighbors as all in atiendance.
If anyone has any public announcements they are happy to share with their volunteers.



Benzie County

Mitch

The budget is near completion for 2019. They will not need to utilize the fund balance this year.
e A new Finance Manager has been hired to improve financial management for the county.

Corey
Very valuable meeting and requested that minutes from these meetings be sent to County Clerk for inclusion in County

Commission packets.
e Lori/CWN will add Mitch and Corey to the Benzie Community Partner email group for future meetings as well as
sending minutes to the County Clerk.

Benzie-Leelanau District Health Department
e Health department is providing Hepatitis-A vaccines
e One of the many services provided is home visits with pregnant mothers, some of which are dealing with addiction
issues.

Sheriff Office/Jail

The jail is working on hiring correction officers
At the present time, they have had to cancel all programs except Felice and Marj/VA.

911

They are currently looking to hire at least one more person. Difficult positions to fill national wide.
They have been short of staff since 2014

e Have received some training in suicidality but difficult to send dispatchers to training when short of staff
Please advocate for Smart 911

Our next meeting is scheduled for Wednesday, November 28, 2018 beginning at noon at the Benzie County
Sheriff’s Office. Centra Wellness Network will provide lunch.

Minutes submitted by: Lori Baker, Centra Wellness Network



LITTLE PLATTE LAKE ELEVATION

LEGAL LEVEL 586.7

B.M. £ IRON NE ABUTMENT ELEV. 589.4¢

NAME DATE %Sl;';‘é% eLevation | Yol T COMMENT
CD 1)-5-/8| 2.95 | 586.49 | .2
CD | Q-548| — - - Nt ope board .t
D 7-12-9 D.1.0 | 59677 |+:07
D T-19-/1%] &.52 | 5%6.932| +-22 |
C D N-22-18 = — —_ Sngl/ o e, bO@n—d
CD 7248 276 | 586587 /2]
D 1-Je-/8| — — 2 OUT D@ LO@'\CJ 7,
Ry T-3-181 2,52 |586,92 | +22 | '
Co 3-9-1%| 2.55 |58%86,.9911.i9
CD - Ne-I¥]| 2,55 | 58k.9a] *-22
SN, 23| 252 | 5991 |+ 2l |
D X-370-i74 = — (\,{)mﬂ ore board
CD | %-31-19 2,94 | 587100 +.30 |
CD  |G-4-71% — - — | pull owe boord
e | 9-t-13] 0.35 | 59709+ 39 ‘Pml owe board
CD q-13-18! 2.3 | 5306.5¢|—. 2 |
CD Q-14-1¢ — — — dr‘or}p Drwe LCDD@V-’.
CLI -20-14 3 | 58b.YyY| —.,20
Co  19-37%| 3.1a 5QL.32-,3%
l ™ po,
”tGFﬁzbh
Ucfﬂqjt
201§
BENZE Lg OLg,




CRYSTAL ‘LAK‘E ELEVATION /
LeonL LeveLs . 1°APR.30 BNOV IDE0 31 soars
B.M. N. SIDE BOAT RAMP ELEV. 60187
NAME DATE il ELEVATION il ¥ COMMENT
| C D -5-1¢] /.57 | too.30t 0S5
(S -1~y — e — (‘LPO\P ove  boa-d
QD V-39 1.7 006171 =08 | '
DO N-19-1%] /.72 oo =il |
CD | 72~ — - | - | 4o rewel
ety Y-2-1% | 1.1 L0017 | ~.08
i) ¥-9-s8| /.75 | Loo.is|—.13
CD | 8-6-/8] 1.83 | teo0 D] =2
CD g-20-)8 — = - Clean out vocks
QD T-23-19] 2.¥% 599.27 (- .3%
co |38 1l | o027|+02 -
D |Y-5-i% - - - 0 e [ Ao boords
D 4 =dg- 18 - s - o  oug h
O | 9-78] J.03 | wo0-34| +.01 >
_CD q-1341%] 1.9 | o0 (1 |-.p8
CLD Q- 14~4Y i — = p cop  Ome beoavd
CD 9-204%| 1.% 00,07 | = 1¥
CD |9-27-18| .82 | wo00Y | —.2]
RECER VED
EF637mg ]
BE@‘EE;E“&?L Clenk




BENZIE-LEELANAU DISTRICT HEALTH DEPARTMENT
BOARD OF HEALTH MEETING
Thursday, September 27,2018 4:00 p.m.
Connie Binsfeld Resource Center,
7401 E. Duck Lake Road
Lake Leelanau, Mi 49653

Chairperson Melinda Lautner called the meeting to order at 4:03pm

Present were:
Carolyn Rentenbach, Leelanau County Member at Large
Casey Noonan, Leelanau Board of Commissioners
Gary Sauer, V. Chairperson, Benzie County Board of Commissioners
Melinda Lautner, Chairperson, Leelanau County Board of Commissioners
Roger Griner, Benzie Board of Commissioners — Arrived at 4:15pm
Dr. George Ryckman, Benzie County Member at Large

Staff Present
Lisa Peacock — Health Officer
Dodie Putney — Director of Administrative Services:
Eric Johnston — Environmental Health Director
Michelle Klein - Director of Personal Health
Dr. Joshua Myerson — Medical Director

Excused- none
Absent-none
Pledge of Allegiance

Approval of Minutes:
Motion by: Sauer to approve the Regular Board of Health Meeting of July 26, 2018.
Seconded by: Noonan
Voice vote: Syeas 0O nay 0absent Motion carried

Approval of the Agenda
Motion by: Noonan to approve agenda as presented.

Seconded by: Ryckman R E C E v E .

Voice vote: Syeas 0Onay 0 absent Motion carried
0CT 0 4 2018

DAWN OLNEY
Roger Griner arrived at 4:15. BEEZEIEL%%U;\VAITL)% ITERK

Public Comment - None

Health Officer Update — Lisa Peacock - report attached to these minutes
Distributed copies of the Strategic plan 2019-2020 At-A-Glance, Public Health Concerns Related

to the Availability and Use of Marijuana.

Discussed Agency Strategic Plan, Netsmart Update, Northern Michigan Community Health
Innovation Region- CHIR- Northern Michigan Supportive Housing has been selected to receive funding to
implement this project on raising homelessness awareness. The Leelanau County Substance Abuse



Prevention is still meeting regularly to work on several projects to raise awareness throughout the
community.

Agency Strategic Plan
The first year of our strategic plan is nearly complete and we are happy to report that we have finished

much of the activities that were planned for year 1. As we approach the second year we are planning
to review the current status of the plan and update the timeline of activities at our alf staff meeting

on 12/7/18. Plan will be reviewed at the meeting.

Netsmart Update
Negotiations have continued with an in person meeting in Traverse City with the Netsmart

executive team and a subsequent written response from their attorney. A meeting is set to
discuss our response to the latest correspondence and both parties continue to hope to reach
a settlement agreement. An in-person meeting has been scheduled to review the prospective

EMR in October.,

Northern Michigan Community Health Innovation Region .
The Northern “CHIR” has been selected as one of threg” regions that will receive funding to

implement a pilot project directed at providing case management: for individuals who are frequent
users of services related to permanent supportive housing.Northern Michigan Supportive Housing
is the agency who has been selected within the Nofthern CHIR region to receive the funding and
implement this project. There is a second streani of funding which will be received directly by the
Northern CHIR to assess local gaps and build capacity ona community level to support the housing
needs of the community. There is a specific focus on the link between homelessness and chronic
disease/poor health outcomes throughoutiall levels of these projects.

Leelanau County Substance Abuse Prevention ¢
The Leelanan County Substance Abuse Coglition continues to meet regularly and is working on
several projects to raise awaréness thronghout the community. Attached is an infographic produced
by the group that speci_ggﬁ:ﬁlly focuses on publichealth concerns related to proposed recreational
marijuana legalization. It shares a good deal of information on the health risks, especiaily for youth
and cites several reputable references. ' BLDHD is providing leadership for the medical workgroup
whose work is fociiséd'on two main areas: establishment of a syringe service program and supporting
providers who prescribe opiates as well as those who provide medication assisted treatment. We
have been Working with the Michigan Opioid Collaborative to identify providers who have the
required waiver to prescribe MAT to identify support needs.

Board of Health opposes the ballot initiative to legalize recreational marijuana use due to public
health threats
Motion by: Sauer to oppose recreational marijuana use

Seconded by: Lautner
Voice vote: 6 yeas 0nay 0absent Motion carried

Personnel and Finance Committee Report

Accounts Payable
Motion by: Sauer to accept Accounts Payable and pay them.
Seconded by: Noonarn
Voice vote: 6yeas Onay 0absent Motion carried

August 2018 Financial Statements
Motion by: Rentenbach to approve the Financial Statement as presented.



Seconded by: Noonan
Voice vote: 6 yeas 0 nay 0absent Motion carried

Amended FY 2018 Budget
Putney stated the final amended budget is projected to have a $35,414 deficit. Discussion focused

on the reasons for deficit and ways to reduce any future budget deficits.
Motion by: Noonan to approve Amended 2018 Budget as presented.

Seconded by: Sauer
Voice vote: 6 yeas 0 nay 0absent Motion carried

Proposed FY 2019 Budget
The FY 2019 proposed budget includes a cost of living increase of 2 percent in the environmental

health fees.
Motion by: Sauer to approve the Proposed 2019 Budget as presented.

Seconded by: Noonan
Roll Call vote: 6 yeas 0nay 0 absent Motion carried

Staff Meeting Office Closure- December 7, 2018
Motion by: Griner to approve Staff Meeting Office Closure as presented.

Seconded by: Rentenbach
Voice vote: 6 yeas 0 nay 0absent Motion carried

Staff Reports

Medical Director- Dr. Joshua Meyerson- report attached below

I am asking for a Health Board Motion that “authorizes the Health Department, and/or agents
working on behalf of the Health Department, to implement within the agency jurisdiction a Syringe
Service Program, including the dispensing/exchanging of syringes, for the purpose of preventing
the transmission of infectious agents.” The BLDHD would review the appropriateness of a
program offering these services within our jurisdiction.

Health Department to adopt the Syringe Service Program that “authorizes the Health Department,
and/or agents working on behalf of the Health Department, to implement within the agency
jurisdiction a Syringe Service Program, including the dispensing/exchanging of syringes, for the
purpose of preventing the transmission of infectious agents.”

Motion by: Rentenbach to adopt the needle exchange program.
Seconded by: Noonan
Voice vote: 6 yeas 0Onay 0absent Motion carried

Background, summarized below, for the request was discussed at previous Health Board Meetings:

The opioid epidemic led to over 42,000 deaths in 2016 in the US. Locally some areas have higher
rates of narcotic prescriptions than the state average and we have not been immune to deaths from
overdose. In addition, with the rise in illicit narcotic use, including injectable drugs, we have seen a
rising epidemic of Hepatitis C in persons 18-29, predominantly spread through the sharing of
needles. Outbreaks of HIV have occurred in other, similar rural counties related to illicit drug use
and there is concern that we are at similar risk.

“Harm Reduction” or “Syringe Service Programs” (SSP) are community-based programs that
provide access to sterile needles and syringes, often with other supplies needed for safe injection,

free of cost and facilitate safe disposal of used needles and syringes. In addition, SSP encourage
3



and offer testing for Hepatitis C and HIV, overdose education and prevention, and referral for
substance abuse disorder treatment. Referral for treatment of infectious diseases, other medical
care, mental health, and social services can also be offered. Nationally, SSP have proven to reduce
transmission of infectious disease, and increase the number of users seeking and staying in

treatment, as well as improving public health and safety.

I have reached out to the Benzie and Leelanau County Prosecutors who have stated they know of
no local ordinances related to paraphernalia that would conflict with this initiative and also verbally

gave support to SSP operating within their County.

Request is for Board of Health fo pass a motion allowing Syringe Service Programs, which then
exempts the agents providing the service from state paraphernalia laws that make dispensing or
possession of syringes illegal. MCL 333.7457 of the Michigan Public Health Code specifically

allows Health Boards to provide these authorizations for the prevention of transmission of

infectious diseases.

Administrative — Dodie Putney o
Nothing to add that hadn’t previously been discussed within financials and budgets.

& %,
e

Environmental Health Director — Eric Johnston - full report attached to these minutes
Topics included: Tom’s retirement, Newgr EH sanitarian Marissa Roeske submitted resignation,
we will be opening EH Sanitarian I or Il position to fill her place, Bill Crawford retiring the end of
October, Jim Reardon internally changing'p@sitlppéf-from einergency management to Leelanau EH
Sanitarian position. Beach monitoring, Bahfﬁ;\f:iﬁta, angd vapor intrusion in Suttons Bay.

Personal Health - Michelle Kleiﬁw . o o
October 1* begins the start of our 23" year as the Benzie-Leelanau District Health Department.

Klein attended:4 meeting at the Munson Cancer Center in Traverse City. They are interested in
looking intd‘%ta{tin g a region wide tébacco group as we are seeing higher than normal hing cancer
rates. One priority will likely be adults that arc already smokers to prevent development of chronic
health conditions and ung cancer.

Staff changes are occurring within our nursing department. A new nurse practitioner, Rosie
Woodruff will be starting in October as our new part time nurse practitioner. She is fluent in
Spanish which will be a great asset for the Health Department. She will be trained to put in IUDs -

and Nexplanon as well as all other reproductive health services.

“Mom Power” is a 10-week program for mothers and their young children who are high risk for
abuse and neglect of the children. It is an attachment-based program that helps Moms address their
own traumas and mental health issues, while building parenting skills. There will be four groups
held in the region with funding from the Michigan Endowment Fund, with a Benzie County group

starting in January 2019.

Lastly, Klein noted that flu shots are in.

Public Comment — None



Board Comments-
Sauer wondered where we stand with the Hep A issue? Dr. Meyerson said that we are still
currently having outbreaks, but it is leveling off and we are not seeing as many cases.

Dr. Ryckman asked what happened to the recycling bins at the Connie Binsfield Resource Center
building. Klein mentioned that with the school being a part of the building there was just too much
traffic flow with the children as the recycling center drew in a [ot of traffic. The Connie Binsfield
building wasn’t the desired location for the recycling center. Lautner said that they are currently
looking for a new location for the bins.

Adjourn; The meeting adjourned at 5:48pm

Melinda Lautner, Chair

Renee Youker, Recording Secretary



Benzie-Leelanau District Health Department
Board of Health Meeting — September 27, 2018
Environmental Health Director’s Report
Eric Johnston

. Tom Fountain officially retired as Environmental Health Director on September 7, 2018.
His files and responsibilities were handed over to the new EH Director, Eric Johnston, on

September 3rd.

_ The individual that was hired to be a Sanitarian working out of the Benzie County office
has resigned after three weeks in the position. The individual did not feel that it was a
good fit for her long-term career goals. We are reposting the open position as soon as

possible.

_ Bill Crawford has announced that he will be retiring effective October 31, 2018. His
position was posted internally to all Benzie-Leelanau District Health Department staff
Jim Reardon expressed his interested and was hired to fill the position. Jim has been
training with Environmental Health staff one day a week and will continue to do so until
he takes over the position in November 2018. Bill has graciously offered to help Jim get
familiar with the coverage area and the challenges it can pose.

. Beach monitoring has been completed for the 2018 season. 2018 had only two Level 2
advisorics and three level 3 advisories issued during the year. The region is fortunate to

have high water quality.

. Update of the legal issue at Bahia Vista. In early August, our legal counsel, Mr. Jim
Young, sent a proposed settlement agreement to the opposing party’s attorney. Their
attorney has indicated that they can agree with most of the settiement agreement as
written but wants clarification on a few of the details. We are continuing to work toward

having a signed settlement agreement in place soon.

. The vapor intrusion issue at a Suttons Bay business has been resolved at this time. A
temporary air filter was installed in the business and a previously installed building wide
air vapor mitigation system was repaired and made operational. The result was the
reduction of the indoor air contaminants to below the thresholds of concern. The MDEQ
and MDHHS has given approval to continue to use this combination until the business
closes for the winter. The temporary air filter will then be removed, and the air tested in
the Spring of 2019 to ensure the air vapor mitigation system is functioning properiy.

. A new draft of the proposed Statewide Sanitary code has been put forward for review.
The new draft language will be studied and discussed by Environmental Health Directors
over the next few weeks. A new position statement wiil be developed if necessary.
Based upon the rumored changes, I don’t foresee changing our opposition to having a

Statewide Code.



8. The cleanup at the Grand Traverse Overall Supply superfund site continues and is being
monitored by the USEPA. The contaminant levels at the site and surrounding areas are
nearing levels deemed acceptable by the EPA. There are no known per- and
polyfluoroalky! substances (PFAS) associated with the on-site contaminants. The EPA
has also been monitoring and addressing any vapor intrusion concerns in the area with
both active and passive vapor extraction systems.

9. A retention basin at the Connie Binsfield Resource Center is being abandoned and an
enlarged retention basin further to the west will accept the redirected water. This was
done to assure that a future septic system can be installed and meet the required isolation

distances from retention basins.



