BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE - BEULAH, MI 49617 — (231) 882-9671
www.benzieco.net

MEETING AGENDA
July 23,2019

Frank F. Walterhouse Board Room, Governmental Center, 448 Court Place, Beulah, Michigan

PLEASE TURN OFF ALL CELL PHONES OR SWITCH THEM TO VIBRATE

9:00 a.m. CALL TO ORDER
- ROLL CALL

INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES - 7/9/2019
PUBLIC INPUT
ELECTED OFFICIALS & DEPT HEAD COMMENTS
COMMISSIONER REPORTS -
COUNTY ADMINISTRATOR’S REPORT —
FINANCE - Approval of Bills
COMMITTEE OF THE WHOLE - 7/9/2019 Consent
COMMITTEE APPOINTMENTS — None
ACTION ITEMS — MERS; NMCAA Contract for Services
PRESENTATION OF CORRESPONDENCE

UNFINISHED BUSINESS
. NEW BUSINESS —
10:00 Matt McCauley, Networks Northwest 2018 Annual Report
10:15
10:30
PUBLIC COMMENT
ADJOURNMENT
Times Subject to Change

THE COUNTY OF BENZIE WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH
AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED
AT THE MEETING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING OR HEARING UPON THIRTY (30)
DAYS NOTICE TO THE COUNTY OF BENZIE. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY ATDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING THE FOLLOWING:

BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617
(231) 882-9671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County
Governmental Center, Beulah, Michigan, at least 18 hours prior to the start of the meeting. This notice is to comply with
Sections 4 and 5 of the Michigan Open Meetings Act (PA 267 of 1976).



PUBLIC INPUT

Purpose: The Benzie County Board of Commissioners is a public policy sctting body and
subject to the Open Meetings Act (PA 267 of 1976). The Board also operates under a set of
“Benzie County Board Rules (section 7.3)” which provides for public input during their
meetings. It continually strives to receive input from the residents of the county and reserves
two opportunities during the monthly scheduled meeting for you the public to voice opinions,
concerns and sharing of any other items of common interest. There are however, in concert with
meeting conduct certain rules to follow.

Speaking Time: Agenda items may be added or removed by the board but initially at least
two times are devoted to Public Input. Generally, however, attendees wishing to speak will be
informed how long they may speak by the chairman. All speakers are asked to give their name,
residence and topic they wish to address. This and the statements/commients will be entered into
the public record (minutes of the meeting). Should there be a number of speakers wishing to
voice similar opinions, an option for a longer presentation may be more appropriate for the group
and one or more speakers may talk within that time frame.

-Group Presentations — 15 minutes
Individual Presentations —~ 3 minutes

Board Response: Generally, as this is an “Input” option, the board will not comment or
respond to presenters. Silence or non-response from the board should not be interpreted as
disinterest or disagreement by the board. However, should the board individually or collectively
wish to address the comments of the speaker(s) at the approval of the Chair and within a time
frame previously established, responses may be made by the board. Additionally, the presenter
may be in need of a lengthier understanding of an issue or topic and may be referred to a
committee appropriate to address those issues.

Public Input is very important in public policy settings and is only one means for an
interchange of information or dialogue. Each commissioner represents a district within the
county and he/she may be individually contacted should greater depth or understanding of an
issue be sought. Personal contact is encouraged and helpful to both residents and the board.

Commissioner Contacts:

- District  I— Bob Roelofs (Almira East of Reynolds Road)............. 231-645-1187
District 1T - Art Jeannot (Almira Twp West of Reynolds Road, Platte
and Lake Townships) ........oooiviiiiiiiii, 231-920-5028
District III — Linda Farrell (Crystal Lake, Frankfort) ...........cc.or...231-882-6620
District IV — Rhonda Nye (Benzonia).......ocoovviiiieniiiiiainninnn. 231-510-8804
District 'V — Sherry Taylor (Homestead).........ooooiiiiin, 231-882-5452
District VI - Evan Warsecke (Colfax, Inland) .............ooii 231-275-3375
District VII - Gary Sauer (Blaine, Gilmore, Joyfield, Weldon) .......... 231-651-0647

March 8, 2019



THE BENZIE COUNTY BOARD OF COMMISSIONERS
July 9, 2019

The Benzie County Board of Commissioners met in a regular session on Tuesday, July 9, 2019, in the
Frank F. Walterhouse Board Room, 448 Court Place, Government Center, Beulah, Michigan,

The meeting was called to order by Chair Gary Sauer.

Present were: Commissioners Farrell, Jeannot, Nye, Roelofs, Sauer, Taylor and Warsecke

Agenda:
Motion by Roelofs, seconded by Warsecke, to approve the agen

Jeannot, Nye. Roelofs, Sauer, Taylor and Warsecke Na

Minutes:
Motion by Jeannot, seconded by Farrell, to approvedherg
presented. Ayes: Farrell, Jeannot, Nye, Roelofs, Taylo

Motion carried.

9:02 a.m. Public Input — None

ELECTED OFFICIALS & DEPARTMENTE
Frank Post, Emergency Management Coordinates
spoke regarding the lake lev 1 |

ded a report of gfelectncal use; she stated that we are seeing
ebehind in the sa\@rngs for all bulldmgs Government Center -

savings each month, howe
$864.00; Jail -
P f‘-’;%g’

@ ;
Motion by Warsee

: by Farrell, to place the 911 surcharge on the March 10, 2020
Presidential Pri

allot. Rel’l call. Ayes: Farrell, Nye, Roelofs, Sauer, Taylor and Warsecke

Mr, Berns also repoﬂed'fhat the July 4 holiday weekend was very busy; the only shortage that was
noted was ambulances.

COMMISSIONER REPORTS

Comm Nye the executive committee meeting for Centra Wellness — the hot topic is that Lakeshore
Regional Entity has received a contract cancellation letter from MDDHHS; stay tuned to see how this
goes. Village of Benzonia has been approved for USDA 2020 Water System Improvement Project —
new well, lines down 31 will be widened; loop disconnected will be reconnect; tower painted.

Master Plan will be updated. MDOT will be holding an open house at Benzonia Township Hall on
July 25 from 4 — 7 p.m. for the 2020 plan.



COMMISSIONERS
Page 2 of 4
July 9, 2019

Comm Roelofs reported that he and Kurt Giddis handled the flag raising at the Lake Ann
Homecoming; Veterans Affairs will host a thank you get together with the contractors that
participated in the Memorial Park; attended the DAV State Convention and Training Seminar — big
topic is VA Mission Health Care Act.

Comm Jeannot reported that he and Mitch met with a few members of the Maples Board and had a
productive conversation regarding the operating agreement document — his view is that they seem to
be in agreement as to the changes with the goal to have it signed by the end of September. Platte
Township had discussion regarding changing or to modify frost laws for logging trucks — there is a
request to relax the rules, but the township will not support relaxation of the rules. Lake Twp has
opted out of recreation marijuana at this time. Almira Township fire chief has resigned; they are
developing a job description and pay range for replacement. Dunesville will be held on July 26 — 28
at Lake Ann area. Talked to a group of young professionals — was interested in learning about how
they feel about Benzie County; asked them of their career goals and if Benzie County would be their
place to return - with the exception of two people, they believed housing was ok, that they could
grow here, they were in total agreement about the quality of life in Benzie County.

Comm Farrell reported on the Human Services Collaborative talked about the Benzie Senior
Resources Walk A Thon on August 3; she asked that they mention the 150" anniversary Benzie
County in their talks with organizations. Also attended the SUD board meeting and Benzie County
and Manistee County through Centra Wellness received grants for the Youth Initiate in Benzie
County and SEEDS in Manistee County from the liquor tax money.

Comm Warsecke attended the SWAC meeting and talked about a transfer station that has been
operating in Inland Township and that they aren’t even zoned to do what they are doing in Inland
Township; Conservation District Garden Party on July 12 from 6 — 9 p.m. Proceeds to kids’
programs. He will be going with Rep O’Malley on July 12 to walk the Zilwaukee Bridge.

Comm Taylor attended the Homestead Twp meeting and there was an interesting event —new sign
for the Homestead cemetery made to replace the old one, they called the company to see why it
hadn’t been install, it was placed on the wrong cemetery; both cemeteries will now have new signs.
The village meeting was last night and was pleased with their code enforcer/zoning administrator.
LPT was cancelled for last month. Did attend the HARP meeting and on July 11 4- 7 p.m. they will
have an event to raise funds to begin Phase 2. Attended the Betsie Valley Community Center
meeting and was very impressed with what they are doing. The former Bud’s property in Honor has
a pending sale.
troc|
Chairman Sauer stated that the AGS meeting went well; Village of Elberta is having a flooding
problem on River Road into Elberta and the DNR suggested closing the stretch of ead-for nowana deovert
Blaine Twp will be holding a special public hearing on July 24 regarding tiny house units for short- dow g
term rentals. Road Commission have completed Carmean and Brundage Roads; they are pleased Rive ('
with their investments in the Michigan Class — going very well. He talked with Curt VanderWall i
regarding the 150 anniversary and he is more than willing to help.
Comm Jeannot asked that Chairman Sauer ask the Road Commission to have discussions again this
year regarding the allocation of funds to the local street repairs.



COMMISSIONERS
Page 3 of 4
July 9, 2019

COUNTY ADMINISTRATOR’S REPORT

e Provided a written report.

o Just finalizing the press release announcing Frank Post’s retirement and one regarding the
hiring of Rebecca Hubers as the Emergency Management Director.

¢ Central Dispatch — he is having meetings with surrounding counties regarding the opportunity
to collaborate services.

¢ Met with Bert Gale to discuss issues in the Building Department; they also discussed the need
to have annual meetings to discuss the building department; they an working on a Letter of
Understanding for operations.

e Discussions were held regarding the MERS conference in Oc
paperwork and appointment/clection of the Officer Delega i
with the matter of payment for attendance; it is belleved @@ the -
the Commissioners’ Budget. '

201 9Mand the proper
ployee Delegate together
s, should be coming from

10:20 a.m. Break
10:25 a.m. Reconvene

FINANCE

t, seconded by Taylor, to approve amending the 2019
mpléte the duress button project, as presented. Roll call.

Jotion by Jeannot, seconded by Warsecke, to approve the
th Crystal Surveying, LLC as presented, authorizing the chairman to
11/ Jeannot, Nye, Roelofs, Sauer, Taylor and Warsecke Nays: None

PRESENTATION OF CORRESPONDENCE

Tuscola County resolution regarding support of a State Psychiatric Facility received.
Bay County resolution opposing the proposed Medicaid Waiver amendment received.
Bay County resolution regarding Bay-Arenac Behavioral Health received.

Parks & Recreation minutes of May 20, 2019 received.

Road Commission minutes of June 13, 2019 received.

Crystal Lake elevation report for June 2019 received.



COMMISSIONERS
Page 4 of 4
July 9, 2019

¢ Little Platte Lake elevation report for June 2019 received.
o Three MMRMA RAP grant letters received.
¢ Benzie Transportation Authority Financial Activity Report of May 2019 received.

UNFINISHED BUSINESS — None

NEW BUSINESS — None

10:50 a.am. Public Input

Michelle Thompson, County Treasurer, spoke regarding the State Lan

changes the Governor is looking to make.
10:53 a.m. Public Input Closed

ank Aﬁthority and the

Gary Sauer, Vice Chair

1.

2.

3.

4,

5. W Consent Calendar as presented.

6. ount of $3,800.00 to complete the duress
project, a

7. st;%}roved the Ref Contract with Crystal Surveying, LLC as presented,

thorlzmg the chai



Committee of the Whole
Page 3 of 3
June 25, 2019

Motion by Warsecke, seconded by Taylor, to approve the Committee of the Whole Consent Calendar
as follows:

—_—

To amend the 2018-19 Budget for TNT fund 205 in the amount of $1,500.00 as presented.

2. To amend the 2018-19 Register of Deeds Automation Fund 256 Budget as in the amount of
$3,200.00 as presented.

3. To amend the 2018-19 Budget for department 268 Register of Deeds in the amount of
$2,000.00 as presented.

4. To amend the 2018-19 budget for department 648 — Medical Examiner in the amount of
$10,463.00 as presented.

5. To purchase a banner to celebrate the 150th Anniversary of Benzie County to be placed on the

Government Center lawn by the highway.



Elected Officials
And
Department

Heads
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BENZIE COUNTY BUILDING DEPARTMENT

YEARLY REPORT
APRIL TO JUNE 2019
BUILDING PERMITS:
NEW RESIDENCE: 0,021
ADDITION/REMODEL: 0,028
ACCESSORY BUILDING: 0,053
MOBILE HOME: | 0,013
NEW COMMERCIAL: 0,001
COMMERCIAL ALTERATION: 0,007
- SOIL EROSION: 0,031
TOTAL BUILDING PERMITS: | 0,154
ELECTRICAL PERMITS:
TOTAL: 0,125
MECHANICAL PERMITS:
TOTAL: 0,149
PLUMBING PERMITS:

TOTAL: 0,059
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Monthly Ambulance Service Report

for
BOC
Fleet Report
A21:  Running good, still tracking down and AC vacuum leak causing the blower to stop on
acceleration.

A22:  Leak in air ride suspension leveler is repaired.

A32:  Is holding coolant and oil, had break job done this week

A33:  Carrier bearing replaced, needs front-end alignment per Benzie Bus

E61: nothing to report

T62:  AC fixed, getting the light bar replaced this week due to a burned circuit board from a water leak.

Education
Pre-Hospital Trauma Life Support (PHTLS), a 2-day class is scheduled August 1&2 to be held at the
Almira Fire Dept.

Ambulance purchase:

The group as concluded that we will stay with the current Chassis that is in use on the last 3 ambulance
purchases (Ford E450 with the Triton V10). We are now contacting vendors so we can take a fook at
what they have that meets our needs and expectations of a basic ambulance package.

State inspection

I'met with the State Jast month for our agency inspection. I had 3 areas to address, 1. A current mutual aid
agreement with a Neighboring ALS agency; we updated an existing mutual aid Agreement with Green
Lake Twp. 2. Up dated our policy on testing the accuracy of our glucometers and keeping records of those
pass/fail results on our daily rig check sheets. 3. We had 3 employees who needed to provide the agency
with proof that they had completed an emergency vehicle driving program that meets the State standard.

Other recommendation by the State over the next year is to review all our policy and procedures, update
as needed, sign and date each policy as well to show they are routinely reviewed. Lastly, review our new
employee orientation program and ensure that all employees hired over the past year, and going forward
have a complete orientation packet in their file.

Our agency license has been renewed and is good through June of 2020.

POH

Our transports to POH are increasing each month. There have been minimal concerns from staff.
Administration at POH is keeping track of each patient that is transported by EMS to POH through
discharge to ensure we are transporting the right patients to the right hospital.

Retirement Party for John Ballard and Mike Trailer

August 24 at either John Ballard’s residence or Merrill’s Saw Mill. Once Everything is finalized there

will be a flyer sent out.
RECEIVED

JUL 18 2019

DAY DLNEY
BENZIE COUNTY CLERK
REULAH, M1 49617



EMS

Monthly Stats
Benzie County EMS
June 2019 May 2019
Total EMS Runs: 182 Total EMS Runs: 160
Total 911 calls: 134 .
Total 911 calls: 127
Transfers 35
Transfers 22
Intercepts 3 Intercepts 2
?ﬁ EMSTTransp(ﬁt 11% Total EMS Transport 123
otal Non- L ranspo Total Non-Transport 37
;{OH : S POH 13
unson Munson 107
Chest Pain: 19 .

) Chest Pain: 14
Cardiac Arrest/DOA: > Cardiac Arrest/DOA: 3
Peds: 5 )

Peds: 8
Stroke: 10 .

Stroke: G
PSYCh: 6 Psych' 9
Alcohol/Drug/ 1 )
Poisoning/Overdose: Alcohol/Drug/

o1soning/Lverdose: Poisoning/Overdose: 5

Calls_per County Calls per County
Benzie: 166 L

Benzie: 149
Grand Traverse: 12 .

Grand Traverse: 10
Leelanau: 2 )
o 5 Leelanau: 1

anistee: Manistee: 0

Calls Per Day of Week Calls Per Day of Week
Sunday 35

Sunday 26
Monday 23

Monday 17
Tuesday 14

Tuesday 16
Wednesday 29

Wednesday 26
Thursday 25

. Thursday 33
Friday 24 .
Sutund - Friday 22
dturaay Saturday 20
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To Partners, Stakeholders,

and to all of Northwest Michigan,

This region continues to grow, change, and thrive.

This last year saw many of our communities experiencing
both the benefits and challenges of strong economic growth,
low unemployment and increased regional tourism. On the
one hand, many of our citizens are benefiting from improved
employment options and higher wages. On the other hand,
regional employers are feeling a tight labor market that can
limit potential growth and
success. Communities are
facing shortages of both
quality childcare options
and housing options that
fitarange of incomelevels.
And not all communities
in our region are
experiencing the same
level of prosperity as their
neighbors.

Networks Northwest was
proud in 2018 to be
an important partner
in helping our working
people, businesses and
communities to achieve
breakthroughs in the face
of these challenges and
opportunities. We helped
job seekers find jobs and
work-related  skills. We
helped businesses plan for
growth, address workforce
needs and reach new

markets. We worked with
local community leaders to improve economic conditions. In all
of this we remained committed to being truly 'demand driven’ -
to respond to the specific and changing needs of our region to
deliver the most needed services.

Our mission is to build stronger communities and enhance

2 NETWORKSNORTHWEST.ORG / TALENT DEVELOPMENT

the quality of life in the 10 counties of Northwest Michigan.
We could not do this work without close partnership with the
people of this region. They inspire us every day to work harder
and more creatively.

In the pages of this report you will learn about the measurable
impact we have achieved with our programs and initiatives.
You will also read some short stories about the people and
organizations we have worked with. We are proud of the
successes we have achieved with our clients and we are looking
forward with confidence to the remainder of 2019.

On behalf of the board and staff of Networks Northwest, we
want to thank you deeply for everything you do to help our
region succeed. We look forward to working with you in the
months and years ahead to meet our challenges together and
thrive.

Sincerely,

il

Gary W. Fedus,
Board Chair
Owner, Mitchell Graphics

V.

Chris Christensen,
Chief Elected Official
Charlevoix County Commissioner

/fé/j/@// -

Matt McCauley,
Chief Executive Officer




TALENT DEVELOPMENT

The dedicated, experienced staff at Networks Northwest helps connect job seekers and workers to the employers who need

talent. Northwest Michigan Works! is the signature program in an array of services that help people be job-ready in the areas

that employers need most. Our unique services help our clients reach their goals, but the hard work is ultimately all theirs.

In the following pages you will be inspired by people from all over Northern Michigan who have put in the effort to take the

next big step in their careers.

TALENT
Needs Community

sSuccess Story
Meet Brandon Corbin

Brandon Corbinis a U.S. Army Veteran who was first introduced
to Northwest Michigan Works! during our Veterans ID Day held
in the fall of 2018. Brandon is a college student that stepped
forward to volunteer to assist other veterans with registering
for their Veteran’s identification card.

Brandon is currently working with our Traverse City based
job seeker team as a U.S. Department of Veterans Affairs
work-study program participant. Brandon’s duties include
facilitating a weekly orientation for veteran job seekers as well
as conducting numerous veteran-friendly outreach activities.

Brandon will continue his work serving veterans as he interns
with Northwest Michigan Works! during the final year of his
college education. As a Northwestern Michigan College and
Ferris State University student, Brandon will graduate in 2019
with a Bachelors Degree in Social Work and be the first in his
family to earn a college degree.

“I have been working at Northwest Michigan Works! since the fall
semester of 2018 with the goal of giving back by helping fellow

50 Networks — NORTHWEST
, Northwest W%WSI
Talent / Business { Community .

£ Job Seekers © Adult Education
© Jobs for Michigan’s © Offender Success
Graduates

© Skilled Trades
© Employee Retention

©) Business Services
£ Apprenticeships

veterans any way | can.” said Brandon. “Here at the Traverse
City Michigan Works!, there is a veteran team composed of
three veterans and it is continuing to grow. | am excited to have
management’s overwhelming support and commitment to
our veterans, and | am extremely eager to expand our veteran
programs as far as we can. The entire staff here at Michigan
Works! is a committed team and has an immense, well-rounded
wealth of knowledge.”




American Job Centers N
Veteran Services W(SI

Appointment 351
Assessment 8
Career Connection 62
Community Information 1
Fax, Phone, Copies 1
Interviewing Assistance 30
Job Fair 9
Joh Search 905
Learning Lab 281
PATH 8
Résumé Assistance 402
Unemployment 1029
Veterans Workshop 141
Total 3228

American Job Centers
Job Seekers

Percentage of Customers
by Residence County

Out of Region
7% Antrim
|

Missaukee

5%

Leelanau
4%

Kalkaska/
5%




success Story
Meet David Constantine

When David Constantine began coming to Northwest Michigan
Works! in Manistee, he had been working a series of seasonal
jobs and wanted to move into a career as a Licensed Medical
Assistant.

David received services through the Workforce Innovation and
Opportunity Act's Dislocated Worker funded training program.
David is in the Medical Assistant program through Bay de Noc
College and says he's excited about developing a career as a
Licensed Medical Assistant.

“Michigan Works! provided me with a path and direction to
follow,” said Constantine. “l followed it and found my future.”

PATH & WIOA
Performance Data

BN A EL PR LRI

Performance Standard Actual Performance

50% 62.2%

Emplzor%rgpr'f 98% 110% 142% 120% 117%
e e o s o -
Median Ezanr(;ngtgrs 110% 206% Baseline 98% 138%

1. Individual Indicator Goal: 50% rate of Achievement or above
2. Average Program & Average Indicator Goals: 90% rate of Achievement or above




Success Story
Meet Katelyn Stuckey

Katelyn Stuckey received an Impact Award from the Michigan
Works! Association.

For as long as Katelyn Stuckey can remember, she has always
wanted to follow in her grandmother's footsteps and become a
nurse. That dream came to an abrupt halt when three months
before high school graduation, Katelyn's best friend committed
suicide. A life-changing and devastating event to Katelyn, she
quit school and lost all hope of achieving her dream.

After three years, Katelyn's dream once again came into
focus when she was introduced to the Adult Career Training
(ACT) program. Northwest Michigan Works! partnered with
the Wexford-Missaukee Career Technical Center, Northwest
Michigan Adult Education, Jobs for Michigan's Graduates, and
local employers to offer the program. ACT is a free, 18-week
program where students learn skills specific to their chosen
career path while working to complete their high school
credential.

“l took the Certified Nursing Assistant (CNA) program head
on!” said Katelyn. “It was a big step in the right direction for my
nursing career. | fell in love with the whaole team and everything
they were doing to make everyone in the program successful.”

In addition to the CNA training, Katelyn enrolled at the Adult
Education Learning Lab to work on completing her high school
diploma. She also enrolled in the Jobs for Michigan's Graduates
program which provided career counseling, résumé assistance,
and mock interviews,

“Katelyn consistently put in the most hours toward her
education with the most dedication toward achieving her
goals,” said Ryan Bruntjens, Adult Education Navigator. “During
the career training, she was extremely engaged and wanted to
make sure she was doing everything the best she could.”

After completing the ACT program, Katelyn was employed as
a CNA with a local healthcare provider. Despite a busy work
schedule, she is still working on her high school diploma and
once again dreams of following in her grandmother’s footsteps
as a nurse.

“I thought | was going to be a server for the rest of my life,” said
Stuckey. “It's opening a whole new world for me. You guys for
sure made a big turnaround for me and I'm forever grateful.”

“You guys for sure made
a big turnaround for me
and I'm forever grateful.”

MICHIGAN

WORKS!




Apprenticeships
Skills for In-Demand Jobs

Northwest Michigan Works! Sponsored
Apprenticeships:

© Account Technician @ Office Manager

© Beekeeper © Roofer

© Carpenter © Winemaker Production Technician

© Mechatronics © Nursing Assistant

In May of 2018, the first two winemaker apprentices in the
nation completed their Department of Labor Northwest
Michigan Works! registered apprenticeship program and
received their national credential.

In partnership with The Michigan Educators Apprenticeship and
Training Association, Northwest Michigan Works! participated
in the first statewide Apprenticeship In A Day event.

Business Resource Networks
Employee Retention Program

In November 2018, in partnership with the Char-Em United Way,
Northwest Michigan Works! launched the region’s first Business
Resource Network (BRN) serving employers in Charlevoix and
Emmet counties. The Business Resource Network Success
Coach provides job retention services to the employees of
participating companies. The Business Resource Network’s six
participating employers are experiencing an average return on
investment of 700%.

BRN Services and Referrals

© Housing © Substance Abuse
; Prevention
© Childcare
© Wellness

Transportation
© Employability Skills

[}

© Healthcare
© Education
]

Relationship Counseling

Serving as an apprenticeship intermediary, Northwest Michigan
Works! ensured eight employers, representing five unique
industries, collectively registered 12 apprentices in nine distinct
occupations.

Tim Betzold,
Apprentice Carpenter

Sandy, a BRN member employee, was living from hotel room
to hotel room while exhausting her savings on temporary
housing. She had become homeless and without a personal
support system.

With assistance from the Northwest Michigan Works! BRN
Success Coach, Sandy was able to find permanent sustainable

housing.
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JOBS FOR MICHIGAN'S GRADUATES

Jobs for Michigan's Graduates (JMG)
Educated, Employed, and Career Bound

JMG's Vision: That every young adult is Educated, Employed,
and Career Bound.

JM@G's Mission: To equip young adults with the skills to overcome
barriers and win in education, employment, and as citizens.

Highlights of the year:

© Northwest Michigan Works! continued its partnership with
Char-Em ISD Career and Technical Education, the Traverse
Bay Area ISD Career-Tech Center, and the Wexford
Missaukee Career Tech Center; reaching a record enrollment
of 242 MG students.

© 42 out-of-school young adults are enrolled in JMG receiving
high school completion and career preparation services.

15 students participated in leadership development
© 27 JMG students participated in paid work experience and events at the regional, state, or national level.

internship opportunities with 17 area employers.

© The Regional J]MG Leadership Day held at Camp Hayo-Went-
Ha in Antrim County drew 200 area students who participated
in character building, teamwork, and leadership activities.

94%

High School
Students at Camp Hayo-Went-Ha participating in character Graduation
building, teamwork, and leadership activities during the Rate

Regional JMG Leadership Day.




 JOBS FOR MICHIGAN'S GRADUATES

<
JOBS for MICHIGEN’S

GRADUATES

All JMG students receive:

© Barrier removal, drop-out prevention, career preparation
© One-on-one guidance counseling

© Student-led leadership development

© Community service projects

© Adult mentoring

© Work-based learning

© College preparation and transition

© 12 months of follow-up services

Jared Piechan, a JMG student in the Char-Em ISD's Career and
Technical Education Welding program at East Jordan High
School, earned a national certification that means he has
exceeded the national standards in welding, and obtained this
workforce competency credential.

JMG students from the Char-Em ISD welding program at
Pellston visited Alpena Community College, where they
learned about vocational training opportunities.

From conception to installation, JMG students finished ‘ i Y
their community service project by installing a bike rack, : y
that they welded, in the City of East Jordan.

TALENT DEVELOPMENT / NETWORKSNORTHWEST.ORG 9



Northwest Michigan Works!
Career Navigators

In close partnership with our region’s four intermediate school
districts, Career Navigators employed by Northwest Michigan
Woaorks! provided training, guidance, and classroom activities in
support of the Educational Development Plans (EDP) required
for K-12 students in our ten county area.

Beginning in elementary and continuing through high school,
the EDP program creates an adaptive continuum of career
awareness and exploration that culminates in students
discovering successful in-demand career paths. Success is
achieved by bringing together the collaborative efforts of

workforce development specialists, educators and employers.

2018 Highlights

©

e

775 students in 17 schools received Educational
Development Plan lessons.

Over 2,900 K-12 students participated in 14 career events
at 18 different schools.

250 high school seniors from four rural schools attended a
first-of-its-kind career awareness and education fair.

Coordinated career education for a local school district's
entire K-12 student population; reached over 475
students.

Responded to feedback from educators, employers and
students; added 12 additional career exploration lessons
to existing EDP curriculum.

K-12 Students
Participated

1 8 Different Schools

2,900+




Talent Development
Adult Education

Total instructional
hours provided: 27,039

Instructional Services

80% of all instructional hours provided by Northwest Michigan

Adult Education served ASE

6% / ESL

/ 3%

students seeking either

High School Equivalency
(HSE)  completion  or

High  School Diploma

Completion (HSC). The )
. SRS

remaining 20% of 30%

instructional hours were
provided to students
enrolled in Adult Basic
Education (ABE), Adult
SecondaryEducation (ASE)

or English as a Second Language (ESL).
ACT CTC Pilot (Adult Career Training)

The Wexford-Missaukee CTC was one of five State of Michigan
Adult Education pilots funded to CTCs in the 2017-18 school
year. The purpose of the pilot was to provide adult education
students with skills training in jobs available in the region. The
18-week training program included the Career Pathways in
Manufacturing, Healthcare, and Hospitality. Northwest Michigan
Works! partnered with the program and provided soft skills and
résumé writing training, as well as mock interviews practice. 18
participants were served in the pilot. All 18 are employed, with
15 of these in jobs where they received CTC training.

Blended Learning Options at Northwest
Michigan Learning Labs

Adult Education students now have the option to complete
part of their education outside of the learning lab. With

over 80% of our student population employed at the time of
registration, this has proven to be a great option for students,
Data shows that 70% of the students enrolled used distance
learning options sometime during their enrollment.

ADULT EDUCATION

Satellite Sites

In an effort to reach more students, services are now being
offered once a month in various new communities of our
region. Our adult education program is partnering with local
libraries in Interlochen, Thompsonville, Lake City, Mancelona,
Kaleva, and Boyne City to deliver these services.

~ Career Pathways
included in the 18-
week training program

included Manufacturing,
Healthcare, and

> Hospitality.

18 students completed the first ever Adult Career
Training (ACT) program in Northern Michigan.

TALENT DEVELOPMENT / NETWORKSNORTHWEST.ORG 11



Offender Success Program
Serving Individuals Paroled from State Prison

Recidivism, Down
z 9% from Over 50% When

The Offender Success Program works with parolees formerly
incarcerated in Michigan'’s prison system. The program supports
and connects participants to the resources and tools needed
as they transition back to their home communities with the
ultimate goal of becoming productive, self-sufficient citizens.

Offender Success participants receive assistance with basic
needs such as obtaining identification documents, clothing,
and transportation. The Offender Success program partners
with area providers to ensure participants are connected to
behavioral health and transition services.

Residential Stability

© 151 individuals that would otherwise be homeless received
assistance with finding and securing a place to stay.

© 33% of the program budget was spent on providing residential
stability services.

Job Placement

@ 83 individuals were enrolled in job placement services and
received employability skills training, job counseling, paid
temporary work experience or on-the-job training.

© Average wage for Offender Success participants in
unsubsidized employment statewide was $11.03 per hour. In
Northwest Michigan, the average wage was $11.68 per hour,

the Program Started

Individuals Enrolied
in Job Placement
Services

383

Average Wage for

$71.68 ruicounesin

Northwest Michigan

Number of Offender Success Participants
Served by County

Antrim

Wexford / 28

Benzie

Missaukee -, 35
12
. ~,
Manlste_e \ Charlevoix
e )‘- 7
Leelanau g -
14 ” : — Emmet
22
Kalkaska _
24

~
Grand Traverse
73




success Story
Meet Gary

After more than 10 years in prison, Gary was released in the
fall of 2017 and returned back to his home community in
Northwest Michigan. His parole agent referred Gary to the
Offender Success program where he received assistance
with obtaining his state identification and was enrolled in job
placement services.

The Offender Success Job Developer worked one-on-one with
Gary by providing job counseling, career preparation services,
and advaocacy with employers.

As an employer incentive, Offender Success
offered to assist with Gary's wage with

Shoreline Fruit for one month. As a result,
Gary started as a production worker making
$10.75 an hour.

\.’ 1 °
shereline
Offender Success continued to provide job retention services F R U I T@
throughout this period.

Growers | Processors | Marketers
Gary has now been with the company for over one year and is

earning $15.00 an hour. Gary is looking forward to continuing
his employment at Shoreline Fruit and being successfully
discharged from parole in 2019,

Shoreline Fruit for over
‘one year and is earning
. $15.00anhour.




SPECIAL ACTIVITIES

Special Activities
Business Services at a Glance

14

Missaukee/Wexford

© Hosted 35 "Employer of the Day" events
© 214 job seekers attended

& 71 individuals were hired

300 students from Wexford and Missaukee counties
attended a Mock Interview Day and were able to get
real-world employer feedback on their résumés and
interviewing skills. 97% of the youth in attendance
stated they feel they have improved job interviewing
skills.

Antrim/Kalkaska

© Increased Manufacturing Day employer
participation along the rural US-131 corridor by
300% in 2018

© Collaborated with Kalkaska Senior High School to
offer the Kalkaska Career Expo that featured 54
area employers and over 600 high school students

NETWORKSNORTHWEST.ORG / TALENT DEVELOPMENT

Students Attended
‘Mock Interview Day

Increased
Manufacturing Day
employer participation
along the rural US-131
corridor by 300% in
2018



SPECIAL ACTIVITIES

Special Activities
Business Services at a Glance

Benzie/Manistee
© Hosted 27 "Employer of the Day" events 27
Employer of 5
© Pinnacle Truck Driver Training participated in a the Day 476 job seekers
Resource of the Day event where they brought in EVents networked with 72

trucks and discussed truck driving careers e-mployers at the

Northern Michigan
Regional Hiring Event

Charlevoix/Emmet

o™
s

46 Career Connection events with 117 attendees 476 job seekers networked with 72 employers. Anaverage

of 1.7 job offers were made per employer during the five
© 11 "Employer of the Day"” events with 114 job

hour event. A computer room was offered to job seekers
seekers

wishing to complete applications. Private interview rooms
The Northern Michigan Regional Hiring Event is were made available for employers’ use. Job seekers from
being held annually as “The Largest Hiring Event both in and out of state attended this event,

in Northern Michigan”.

Grand Traverse/Leelanau

© 65 Employer of the Day events, 311 job seekers, 30
new hires

© 35 Career Connection events with 379 attendees

© Staff from Northwest Michigan Works! conducted
a résumé workshop for 63 students of the TBAISD
Manufacturing Technology Academy

TentCraft, MR Products, Cherry Republic, and Hagerty
Insurance were featured during a talent attraction
& retention panel discussion. The event was attended
by over 50 employers and job seekers.

Employer of
the Day
Events

TALENT DEVELOPMENT / NETWORKSNORTHWEST.ORG 715



Northwest Michigan Works!
Skilled Trades Training Fund

Going P

IN MICHIGAN

o
z
=]
.
E
4
g

Success Story
Northern Michigan Review

Northern Michigan Review in Petoskey is the home of the
Petoskey News Review, along with several other newspapers and
publications. The company’s Controller, Michelle Harrington,
says when she first heard about the Skilled Trades Training Fund
(STTF) from a Northwest Michigan Works! Business Liaison she
wasn't sure if the program could help the company.

“When | took the time to meet with the team and walk through
our facility and for them to give us those ideas, it came to light,
there were so many opportunities that we could apply for,” said
Harrington.

Northwest Michigan Works! assisted Northern Michigan Review
with the STTF application process and the company received
$7,650 to use for Lean Training Improvements. Harrington says
they initially selected five key employees to participate in the
training and they're sharing what they've learned with other
employees.

CB‘::;?:Q’: # Awards iﬁ?&i’:’t R:c::vei:‘gp’:"::ierﬁsng # of New Hires # of Apprentices

Antrim 4 $14,780.00 43 4 2

Benzie 4 $51,750.00 16 3 3

Charlevoix 1 $278,544.00 331 31 16

Emmet 5 $121,548.00 112 14 0

Grand Traverse 24 $377,680.00 267 10 9

Kalkaska 1 $8,625.00 7 0 0

Leelanau 4 $15,400.00 9 0 1

Manistee 2 $21,169.00 13 8 3
Wexford 12 $466,604.00 749

52 4 |

Moving forward, the STTF will be referred
to as the Going Pro Talent Fund.

“We have expanded the knowledge of just those five people
into half of the organization already,” said Harrington. “We'd like
to touch the rest of the employees with this information in 2019
and that's our plan.”

Harrington says the training funded by the STTF grant is already
making a difference at Northern Michigan Review.

“The training that we've provided
has saved us time in overtime,”
said Harrington. "It has saved
us time in how many times
we touch the product every
day. And that has in turn
increased morale.”




Skilled Trades Training Fund
Company Testimonials

CENTURY

NC

“We greatly appreciate the financial assistance provided by
Michigan Works!. This allowed us to not only provide the
training sooner than may have been possible without the
funding, but also to train more employees.”

l‘\
"\
.\
A\ 4
w
(D
(D
O
(V]

“The Horticultural Technician Training through the STTF grant
was very helpful and the information | learned can be applied
toward more business development opportunities with the
private sector.”

~ SKILLED TRADES TRAINING FUND SUCCESS STORIES

“The Skilled Trade grant dollars will help us develop our
apprentice program with more financial flexibility. The
apprentice program has helped us train a person to take over
winemaking responsibilities at Mawby. | will be able to focus
on other aspects of the business and work with the team
of trained individuals with the goal always to improve our
products.”

\@ .
sh®reline
FR.U!T

N 1
Growers | Processors | Marketers

“The employees at Shoreline Fruit appreciated the opportunity
to participate in the Lean Practitioner Group. Thanks to the
STTF grant, six Shoreline Fruit employees participated in the
training.”

TALENT DEVELOPMENT / NETWORKSNORTHWEST.ORG 17



Northwest Michigan Works!
Business Services

Agriculture, Forestry, Fishing 4 1 2 7 2
Mining, Oil and Gas Extraction 4

Utilities 1 10 1
Construction 1 3 8 31 1
Manufacturing 13 3 24 18 73 6
Wholesale Trade 2 2 18

Retail Trade 1 1 4 15 59 2
Transportation and Warehousing 2 1 2 10
Information 1 2 10

Finance and Insurance 2 1 5 12

Real Estate and Rental and Leasing 3 5 1
Professional, Tech Services 1 i} 2 45 1
Management of Companies 2

Admin, Support, Waste Management 1 2 2 14 1
Educational Services 1 1 3 12 1
Health Care and Social Assistance 1 2 8 37

Arts, Entertainment, and Recreation 3 1 2 8
Accommodation and Food Services 2 6 6 9 22

Other Services 1 2 1 5 39

Public Administration 3

“The process of reopening a completely new store would have been
impossible without the assistance of Northwest Michigan Works! With
the staff providing solutions to all the obstacles we faced, our ability to
open up Traverse City's local Hometown Outfitter was made possible.”

— Samantha Gerou, Store Manager, Gander Outdoors

10

1

3

9

4 2
1 1
5
7 2

27 8
4 3

77 1
7 6
4 1
13
5
19 3
4 2
7 2

35
3
36 3
1 8

GANDER

OUTDOORS.
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64

194

32

183

32

20

36
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36

100

25

111

80

1 1 8 1 1 2 3 8 3 31




BUSINESS DEVELOPMENT

Networks Northwest has a broad sweep of unique services focused on helping businesses succeed. Ultimately, we help improve
business results — sales growth, reduced costs, and higher profitability. Maybe that's why our business clients continue to
work with us over many years. These clients impress us every day with their hard work and creativity as business leaders. As

you read through the following client success stories, we hope you, too, are impressed.

f Nee \ © Small Business © Northwest Michigan
o Development Center Procurement Technical
; (< : Assistance Center
2 ® © Global Trade
; © Success Stories
Alliance
BUSINESS
Needs Talent M
iil'
Small Business Development Center
2018 Regional SBDC Data & Metrics
(Distinct) Companies Served
Antrim 7 6%
Benzie 16 6%
Charlevoix 15 5%
Emmet 24 9%
/"-___-
Grand Traverse 113 41% AMERI C A‘Ars
Kalkaska 13 5% Jobs Retained: 70 Dc
Leelanau 23 8% = ﬁ,/ — ®
Manistee 25 9% Jobs Created: 96 MICHIGAN
Missaukes 10 4% New Business Starts: 24
Wexford 15 5%
Dtkar s 3% Sales Increase: $2,498,179.00 (23 clients)

TOTA!;EI?VRQEANIES 279 Consulting Hours: 2,092.63




Success Story
Meet Inhabitect LLC

Nate Griswold first began working with the Michigan Small
Business Development Center (MI-SBDC) in early 2013 when
he was just getting serious about making the official leap of
leaving a steady career with a comfortable salary to starting
his own business, Inhabitect LLC, in Traverse City. He had the
know-how and expertise but
he was new to the concept
of being an entrepreneur.
Nate has received more
than 160 hours of business
consultation, support, and
training in the past six years.
“We love clients like Nate,”
said the SBDC Regional
Director. "It's exciting to see
new entrepreneurs who are very good at something turn their
dreams of owning their own business into a successful and (in
Nate's case) well-known and respected brand throughout the
region and state!”

Inhabitect is a full-service firm devoted to designing, building,
and growing all forms of living architecture from green roofs
to ground-level landscaping. Over the years, Nate has grown
Inhabitect's comprehensive services to encompass all aspects
of every stage of the process — initial planning, project design
and budgeting, materials and plant selection, procurement and
installation, as well as establishment and maintenance. In true
form, Nate is planning for continuous success.

“We are in the process of building a headquarters in Leelanau
County,” said Griswold. “SBDC played a vital role during the
financing process for this building. We could have not received
the loans that we did without the assistance of these business
growth services, The SBDC team helped us organize and
prioritize our business books and we were able to show clear
history and earning potential. We thank all members of the SBDC
business growth team. Inhabitect has been working with this
team since we started in 2013 and this has been a tremendous
asset to our company. 2018 is shaping up to be our biggest year
yet! We have doubled our sales from 2017 and hope to break
the $1 million dollar mark in the 2019 calendar year. We look
forward to continuing to grow the “green collar” workforce in

the State of Michigan and hope to continue working with SBDC
as we move towards our dreams. There are many challenges
when it comes to starting a specialized construction business
— the main challenge is staffing. This burden is reduced when |
have the ear of SBDC."

AMERICA

SBDC

MICHIGAN

“We could have not received the loans
that we did without the assistance of
these business growth services. The SBDC
team helped us organize and prioritize our
business hooks and we were able to show
clear history and earning potential.”

INHABITECT"™




Northwest Michigan
Global Trade Alliance

Networks Northwest completed their first year of a five
year contract as the Regional Export Network (REN) host
for all of Northern Lower and the Upper Peninsula.

Operating under the auspices of the Global Trade Alliance,
we help to promote the international trade services of
the MEDC and to connect area businesses to various local
resource providers who provide exporting assistance.

In 2018, GTA organized five trainings and workshops
in both the Lower and Upper Peninsula geared toward
helping companies that are new to exporting and preparing
businesses for international trade shows,

Global Trade Alliance also increased collaboration and
information sharing among partners and resource
providers in the region: Michigan Economic Development

Northwest Michigan
Global Trade Alliance Clients

SPACE OPERATIONS™

_HAYES [ATLAS

2 AAR

Doing It Right

REDIROCK

©

GLOBAL TRADE
ALLIANCE

of Norther Michigan

Corporation, Grand Traverse Area

Manufacturing Council, International

Affairs Forum, Northern Initiatives,
Northern Michigan Chamber Alliance,
Procurement Technical Assistance Center, Small Business
Development Center, and Michigan Waorks! Business
Services.

Through our close partnership with our regional MEDC
International Trade Manager, our region’s businesses were
able to connect to additional resources and grant funding
to support their exporting activities.

MEEE

MICHIGAN ECONOMIC
DEVELOPMENT CORPORATION

29

businesses served

$174,805

in Grant Funding awarded
from MEDC STEP Program

$21,833,979

export sales




Procurement Technical Assistance Centers

Northwest Michigan PTAC NorthwestMichigan

PTAC provides assistance to businesses a
interested in doing business with state and r I A‘ \ | 4
federal government agencies.

GovernmentContractingExpertise
The mission of the Procurement Technical Assistance Centers
(PTAC) is to enhance national defense and the economic
development of the State of Michigan by helping area business Special Events
secure local, state, and federal government contracts.

© Complying with Department of Defense
The Northwest Michigan PTAC serves the entire Upper Cybersecurity Requirements

Peninsula and the 10 counties throughout Northwest

o

' General Dynamics & PTACs of Michigan

Michigan.
Industry Day

© How to do Business with the U.S. Forest Service

© How to do Business with the National
Park Service

3 Offices Serving

25 Counties © How to do Business with the Department of
Veteran Affairs

© Space Symposium: A Commercial and
Defense Opportunity?

The Northwest Michigan Procurement Technical Assistance

Center is funded in part through a cooperative agreement

with the Defense Logistics Agency and in part by the Michigan

Economic Development Corporation (MEDC).

e - —_——

“Working with my local
2018 Stats PTAC is enabling my

© 396 Jobs Created or Sustained from Client business to comp ete

Contract Award Dollars ($200,000 in Contract in the federql mquetp]qce_ With the
Awards Equates to one Job)

guidance and assistance of the PTAC, |
7 38 Events am able to navigate through the sea of
© 1,170 Counseling Hours federal guidelines and regulations, making
Dreamlab Industries a strong national
competitor in the additive manufacturing
sector.” — Brandon M. Williams, CEO,

DreamLab Industries LLC, Traverse City




success Story
Meet Northern Wings

Dave Goudreau started Northern Wings in 2001 as an aircraft
wheel and brake repair shop in a pole barn in Engadine,
Michigan. Over the years, the business has evolved and is now
an aerospace and military support system based in a custom
built facility in Newberry.

“We take it from top to bottom,” said Goudreau. “We can
assist you in any measure of maintenance, repair, supply
chain, etcetera. We'll import/export, we'll manage your repairs,
we'll manufacture parts. We deliver them on time, on target,
regardless of where you are in the world.”

Goudreau says starting and growing Northern Wings would
have been “virtually impossible” without the assistance of
the Procurement Technical Assistance Center (PTAC). His first
connection to the PTAC was through a series of seminars when
he was starting the business. Since then, Northern Wings has
received technical assistance from the PTAC and has been
involved with government contract training on a variety of
topics including cybersecurity and ITAR.

"l don't know that there are very many employees here who
haven't been touched by some level of PTAC training and/or
orientation,” said Goudreau. “I always relate it to learning a
different language and a different culture. There's only one way
to do it and that's go to the PTAC and learn how to speak their
language.”

The success they've had as a business and their work with the
PTAC has earned Northern Wings recognition as Michigan’s
Government Contractor of the Year.

“It means a lot, and it's primarily for the employees,” said
Goudreau. “It kind of shows that, as we call it, we're the anomaly
in the wilderness, and that we can succeed.”

“Idon’t knowthat there are many employees
here who haven't been touched by some
level of PTAC training and/or orientation.”
— Dave Goudreau, Northern Wings




COMMUNITY DEVELOPMENT

Northern Michigan communities and their leaders are facing a multitude of new challenges — from housing and childcare

shortages to changing economic conditions and strained infrastructure. The Networks Northwest Community Development

team helps local leaders understand these challenges and develop plans and approaches to deal with them. We listen to what

leaders, taxpayers, and community members want, and we support them in taking first and best next steps.

As you read the following pages, we hope you gain an appreciation for the resourcefulness and tremendous leadership of our

Northern Michigan communities. We are so proud to work with them!

Success Story
Meet the Village of Elk Rapids

Elk Rapids Assistant Village Manager Caroline Kennedy
has been in her role for three years. One challenge of local
community leaders is delivering high service levels to citizens
while maintaining a limited budget.

"A partnership with Networks Northwest allows our small
community to do all kinds of things for which we don't have
staff. We are experiencing a high retirement rate among our
department heads. Networks Northwest has helped us identify
and define the roles and responsibilities of new hires while
directly providing planning services so we can take our time
finding the best people. They also identified an independent
provider of zoning services for us. Networks Northwest
provided our 5-year Community Recreation Plan and led our
Village Council in strategic planning, resulting in 2013-20 goals
and objectives in seven key areas—nhelping to identify how the
community wants to develop. Current plans get us all on the
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Success Story Housing Technical

Assistance
Data & Research

Local Government

Transportation Technical Assistance

Planning

same page and positions us to win state and federal grants for
infrastructure projects to improve Elk Rapids. The Networks
Northwest Community Development team does professional,
experienced work at rates well below what we would pay for
outside consultants. They are respected experts at what they
do with no agenda other than to help our community succeed.
Working with Networks Northwest lets me provide better service
to taxpayers and the Village Council. | value this partnership!”




Community Development
Transportation Planning

Networks Northwest collaborates on an annual basis with
the Michigan Department of Transportation and local road
commissions to visually evaluate the condition of roads using
the PASER (Pavement Surface Evaluation and Rating) system.
Specific evaluation criteria for concrete, seal coat, asphalt,
composite, brick, and gravel roads which are scored on a 1-10
linear scale. The scoring of roads helps with tracking road
conditions, measuring the effectiveness of past improvements,
and deciding whatimprovements are needed where and when.
In 2018, over 2,900 miles of local roads were inventoried.

Over the past five years, the condition of the ten county’s
primary road systems as rated either good, fair, and poor
conditions have remained about the same. The same cannot
be said for the federal aid roads and the streets in the four
small urban areas of Cadillac, Manistee, Petoskey, and Traverse
City. For the federal aid roads, the number of roads in the
poor category increased by nine percentage points for 2018,
and overall 51% of the roads in the small urban category are
considered to be in poor condition.

Federal Aid Roads

2018 43% 34% 24%
2017 32% 37% 30%
2016 29% 45% 26%
2015 30% 51% 18%
2014 27% 54% 19%

City Average

2018 51% 29% 20%

2017 47% 25% 28%
2016 52% 29% 20%
2015 43% 38% 19%
2014 44% 38% 18%

TRANSPORTATION PLANNING / COMMUNITY ENGAGEMENT

@RVIDOT

Michigan Department of Transportation

In 2018, PASER
inventoried over 2,900
miles of roads in
Northwest Michigan

51% of the roads in the
small urban category

are considered to be in
poor condition

COMMUNITY DEVELOPMENT / NETWORKSNORTHWEST.ORG
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TECHNICAL ASSISTANCE

Community Development
Local Technical Assistance

AN

HOUSING
NORTH

Networks Northwest has been providing facilitation support
for the Housing Solutions Network (HSN) for many years. The
HSN is an informal network made up of representatives from
nonprofit housing organizations, funders, lending institutions,
real estate, local government, and other housing stakeholders
that have collectively worked to provide educational resources
and build awareness of housing issues.

For the past several years, the group has focused on convening
partners at an annual Housing Summit, and on building

Fee-for-Service Activities

© Over the course of 2018, Community
Development has expanded the number of
communities in  which  they provided
ongoing  planning and  zoning  services

on a monthly basis. This involves serving
as a staff planner and in some cases providing
zoning administration, as well.

Planning

© Benzie County

© Cities of Charlevoix and East Jordan

© Village of Elk Rapids

© Townships of Bingham and Suttons Bay
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regional capacity for housing solutions through the creation
of an independent regional organization. In 2018, funding
was provided by Rotary Charities of Traverse City and the Frey
Foundation to create a new nonprofit that would implement
solutions related to advocacy, communication, and technical
support for developers and communities. That new entity
is Housing North, and the HSN can celebrate an important
success: raising and leveraging resources to address the
region’s housing issues from an innovative, systems-oriented
approach in a way that builds institutional and organizational

capacity.

Going forward, Networks Northwest will continue to support
housing by updating the ten-county Housing Target Market
Analysis report that has helped bring municipalities and
developers together in the name of housing. Networks
Northwest will continue to sponsor and organize the successful
annual Housing Summit by assisting local governments and
their efforts to provide for a sustainable and diverse inventory
of housing types.

Zoning Administration
© Cities of Charlevoix and East Jordan

© Community Development has partnered with
three communities who are seeking certificationas a
Redevelopment Ready Community through a
Michigan Economic Development Corporation

MICHI(

program.

Cities of Charlevoix,
Cadillac, and East
Jordan

G A YNOMIC

DEVELOF’M ENT CORPORATiON




FINANCIAL SUMMARY

2018
Financial Summary

Both of our legal entities, Networks Northwest and Northwest
Michigan Works! Inc., received FY18 audits that contained no significant
deficiencies of any kind.

Expenditures by Service Category
Fiscal Year Ending 9/30/2018

Revenue by Source
Total: $9,594,542

Fiscal Year Ending 9/30/2018

Other*
10 Counties Private $122,362
0.6% 4.4% 1.3%

Business
—  $872,195
9.1%
*Reserve Fund; Leave Fund: Pass-through funds
Expenditures by Function
Fiscal Year Ending 9/30/2018 Budget
2016 -2018
Administration
$1,051,535 8,000,000 [ T
wen 118 7,000,000 ||
®m 2017
6,000,000
5,000,000 m 2018
4,000,000
3,000,000
2,000,000
1,000,000

Talent Business Community




Networks Northwest
Regional Prosperity Board Members in 2018

PRIVATE SECTOR

Ed Boettcher, Antrim County Commissioner
Coury Carland, Benzie County Commissioner

Chris Christensen, Charlevoix County
Commissioner

John Stakoe, Emmet County Commissioner

Stuart McKinnon, Kalkaska County
Commissioner

Tom Mair, Gr. Traverse County
Commissioner

Ty Wessell, Leelanau County Commissioner

Richard Schmidt, Manistee County
Commissioner

Dean Smallegan Missaukee County
Commissioner

Michael MacCready, Wexford County
Commissioner

Michael Cain, Manager, City of Boyne City
Josh Mills , Manager, City of Frankfort

Caroline Kennedy, Assistant Village Manager/
Clerk, Village of Elk Rapids

Doug Mansfield, Mi. Township Assoc.

Alan Cooper, Manager, Wexford Co. Road
Commission

Jim Cook, Manager, Gr. Traverse Co. Road
Commission

Bill Kennis, Executive Director, Benzie
Transportation Authority

4 Networks
" Northwest

{ Business |

Jim Barnard, Owner, Barnard Engineering, Bellaire

Paul Hresko, Human Resources Director, Armor Express, Central Lake
Betty Workman, Owner, Vacation Trailer Park & Sales, Benzonia

Lee Ballard, HR Director, Ebels Family Store

Joe Moch, CEO, Acat Global, Charlevoix

Amanda Haworth, Human Resources Director, Boyne Resorts, Boyne City
Gary Fedus, President & CEOQ, Mitchell Graphics, Petoskey & Traverse City
Sue Peters, VP for HR, Munson Healthcare System, Traverse City

Ken Osborne, Vice President, Boride Engineered Abrasives, Traverse City
Kelli Stepka, Human Resource Manager, Cherry Republic

Doug Parkes, Co-Owner, Kellie's Hallmark Shop, Manistee

Kim Weckesser, Director Human Resources, West Shore Medical Center
Tom Vine, Plant Manager, Viking Energy, McBain

Ken Bollman, President, Sabre Tool, Cadillac

Leslie Nowlin, HR Systems Administrator, Group Beneteau

Mike Powers, Energy Selutions Consultant, Keene Technical Solutions, regional

Doug Luciani, President of TC Area Chamber of Commerce; Northern M|
Chamber Alliance, regional

Chris Warren, General Manager, Midwestern Broadcasting Co,, regional
Nicole Sulak, CPA, Munson Healthcare, regional

Mike Ascione, CEO, American Waste, regional

Jamie Al-Shama, Bay Construction, regional

Stacie Bytwork, Executive Director, Manistee Area of Chamber of Commerce
Mike Groleau, Co-owner/Project Manager, RJG, Inc.

Chuck Lombardo, Director of Marketing & Communications, Northern Ml
Chamber Alliance

Kim Pontius, CEO, Traverse Association of Realtors
Doug Rath, Graceland Fruit, Inc.
Diane Allington, Owner, Master Craft Extrusion Tools, Inc

Elizabeth Dewey, Human Resources Manager, Kalkaska Screw Products, Inc.

NETWORKSNORTHWEST.ORG

Tim Nelson, President, Northwestern
Michigan College (post-secondary education)

Andy Hayes, President, Narthern Lakes
Economic Alliance (econemic development)

Eric Bachmann, Ristrict Manager, Michigan
Rehabilitation Services {rehabilitation)

Bob Scheele, Vice President, Central Labor
Council (labor)

Clint Steele, Pipefitter, UAW Local 85 (labor)

Kristine Lagios, Director, Manistee-Benzie
Dept. of Human Services (human services)

Jane Korthase, HR Director, Grandview
Medical Care (community based
organizations)

Steve Perdue, President & CEO, Grand
Traverse Industries (community based
organizatiens)

Jim Smith, Controls Designer, Tool North, Inc.
(apprenticeships)

Charles Welch, Parole Supervisor, MDOC
(corrections)

231.929.5000



BENZIE SENIOR RESOURCES
BOARD OF DIRECTORS MEETING
JULY 17, 2019
4:30 P.M.

Agenda

Please turn off your cell phones and any other electronic devices

Call to Order

Prayer of Invocation

Pledge of Allegiance

Roll Call

Welcome New Board Member Leo Hughes

Approval of the July 17, 2019 Agenda

Approval of Minutes from the previous meeting — June 19, 2019

Suggestion Box Contents

Public Input (Limit of 3 minutes for individual presentation and 15 minutes for group
presentation)

Finance Committee Report - Approval of BSR Financial Statements for June 2019

Information Items

A. Directors Report —June 2019/July 2019

B. Program/Services Report — June 2019

C. Senior Center Update — June 2019/July 2019
D. Board of Commissioners Update

Action Items
1. MERS Withdraw Agreement

New Business
1. WAT Sponsor List Assistance/Follow-up

Old Business
1. Fund Develop Committee Update - Walk-a-Thon/Appeal Letter
2. MERS Update

Public Comment
(Limit of 3 minutes for individual presentation and 15 minutes for group
presentation)

Board Round Table Discussion/Evaluation of Meeting
Adjourn

Benzie Senior Resources Mission Statement — To provide exceptional services, resources and trusted care to support

Benzie senior
NEXT MEETING -
August 21, 2019 @ 4:30 pm R F {? {E: HXI E D

The Gathering Place Senior Center

Honor, Ml 49640 JUL 17 2019

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617



BENZIE SENIOR RESOURCES
BOARD OF DIRECTORS MEETING

June 19, 2019

Chair Beverly Holbrook called the meeting to order at 4:34 p.m. Prayer of invocation was given
by Ron Dykstra, and the Pledge of Allegiance was said by all.

Roll Call: Nancy Mullen-Call, Anne Dawe, Ron Dykstra, Jane Elzerman, Beverly Holbrook, Al
Amstutz, Barbara Johnson, Deborah Rogers and Denise Favreau. Excused: Rosemary Russell.
Also, present: Douglas Durand, Sabra Boyle and County "Cb‘h%ﬁ‘t?ssi_oner Sherry Taylor.

Approval of Agenda: Additions to the agenda a er Action IterhS-(Z) board Resolution to
refinance The Gathering Place loan. New Busine ) New board application. Motion by Denise,
supported by Barb to approve the agenda as amended. All ayes, motion carried.

was listed twice. Motion by Barb,
15 amended. All ayes, motion

supported by Jane to approve the miﬁ"tl‘tﬂ‘ May 15, 201
carried. b

Suggestion Box Contents: Empty.

Public Input: None

Finance Committee Repéﬁ f_or May 2019: A statément of financial iIncome and expense was
' oard. A review of the financials was given by Doug to the board members. A
motion by Nancy, suppofted by ithe financial report for May 2019. All ayes,

tb to aphrove;

INFORMATION

ITEMS:

A. Directors"Répg\rt: The report was submitted to the board. Doug reports and thanks Ron
for being the official greeter at the Senior Expo. He also reports there were 28 vendors,
and approximately '88-95 attendees {down from 115 last year). Also, the 100
application for the Benzie Senior Dental Program was given; the program has resulted in
249 appointments set.

B. Program/Services Report: Home Delivered Meals-4,649 meals were provided to 139
clients, YTD 1% increase compared to 2018 and 20.6% compared to 2017. Congregate
Meals-1,879 meals in May 2019, YTD 13.5% reduction compared to 2018. Homemaker
Program-350 units provided to 114 clients; down 8% compared to 2018 and up 3%
compared to 2017. Lawn Chore-85 mows provided, up 112% compared to 2018. Benzie

Bus Punch Card-186 bus passes issued, representing 2,232 riders. YTD up 4.3% as



ACTION ITEMS:

1,

“@yes, motion carrled

compared to 2018 and up 22.5% in 2017. MMAPS-twelve clients were helped. Hearing
Clinic-Five clients were seen in May 2019. We have lost this service due to staffing issues
at Advanced Hearing. Senior Companion Program-Seven clients are benefiting. Foot
Care-38 were provided care at the clinics and five clients were seen in their homes.
Benzie Senior Dental Program-Six clients received financial assistance. Emergency Senior
Essential Needs Fund-One individual received financial assistance. In total 5 non-profits
assisted in paying off back utility bills. The Gathering Place Senior Center-offered 21 core
activities and one special event that 626 cumulative number of individuals participated
in. YTD is a decrease of 12.8% compared to FY 2018 and even with FY 2017. In-Home
Services-Up 10.8% compared to May 2018. The iargest increase occurring in sliding scale
fee clients up 21%. Total number of in- home care servrce hours increased 8.1%
comparedto2018. 0T o

Senior Center Update report for May 2019/June 2019 was submltted to the board. Very
busy! |

Board of Commissioners Update presented by Sherry Taylor: (1) Rebecca from the DNR
office has been hired for the Emergency Manager Pos tion vacated by:Frank Post. (2) the
commissioners attended a summit in Frankenmugth; gérding fundlng'fo'r the Public
Defender program. Currently, the state of Michigan pays 80%, and Benzie County pays
20%. Next year the County will’__ ay 100% but will get retmbursed (3) The parking lot at
the Court House bu1ld|ng was paived The sidewalk was moved forward about 5ft to
make it easier for cars to back up and not b - £

Mortage for The Gatherlng; | e: After some discussion, motion was made by Beverly,
] we'to hold _en 0 the-$_13 000 Money Market account and decide
2y ata futur .date instead of paying the money on the loan. All

to do with the mb

Motion by Jane, supported by nise for a board resolution to authorize Douglas
Durand to.re-finance the Commercrél Real Estate Loan on The Gathering place and List
the authorized signatories for the Commercial Real Estate Loan, in the past Douglas
Durand and Sabra Boyle. All ayes, motion carried.

NEW BUSINESS:

1.

2.

Board Members assistance with the Frankfort & Beulah 4" of July Parades: Nancy, Ann,
Jane, Deborah and Ron.

Future Personnel Committee Meeting: Items to discuss-ETO Policy and Increment
Weather Policy. Deborah Rogers, Jane Elzerman, Al Amstutz and Bev Holbrook (will sit
in).

New board application: We received an application from Leo Hughes. After some
discussion motion by Denise, supported by Al to accept Leo’s application and invite him
on the board. Bev will call him.



OLD BUSINESS:

1. Fund Development Committee Update-Build-a-Van/Walk-a-Thon: Ron reports the Walk-
a-Thon letters are going out. The Walk-a-Thon is August 3™, Also, the Coho Festival is
Sept. 6. For the Garden Theater advertisement, the plan is to run the advertisement
for: Walk-a-Thon, June and July; Sponsors, August; Medicaid/Medicare, September and
October; Thank you to sponsors, November; Happy Holidays, December, Next Fund
Development Committee meeting is July 8.

2. MERS Update-Waiting for them to come back with final. numbers.

PUBLIC COMMENT: None
BOARD ROUND TABLE DISCUSSION/EVALUATION OF :":_:E;‘ETING_: No discussion, good meeting!

Meeting adjourned: 5:33 p.m.

Respectfully Submitted

Denise Favreau, BSR Board Secreta&a,‘;

NEXT MEETING

July 17, 2019 @ 4:30 p. m.

jﬁhe G'atFie’r Place Senior Center

Honor, MI 49640




Benzie Senior Resources

Executive Directors Report
June 2019 - July 2019

»The July Banner at the Garden Theater is on the Walk-a-Thon. August will focus on Volunteering.

»Starting the process of tweaking the Home Delivered Meals and In-Home Services Client
Satisfaction Survey Questionnaire that will go out in August.

»Woalk-a-Thon continues to be a primary focus of my time and the WAT Committee is busy
completing all the necessary “To Do Lists” for a successful event. The staff is looking at different
avenues to generate more walker and sponsor interests in the event.

»As we closed on the 3™ Quarter (June 30™), | am pleased at our financial stability year to date. We
received our first check related to the respite grant from additional unspent federal dollars.

»The Hearing Clinic has been suspended and | am working on obtaining another vendor to provide
this service.

>Both 4t of July Parades were a success with Staff and Board Members participation. New this year
was a new Walk-a-Thon Banner and 5 new carry signs promoting our 10 core programs. The Meals
on Wheels Subaru was our vehicle in the parades. The public was very receptive to our entry with
many applauses and positive comments along the parade routes.

»September is Senior Center Month and the Management Team has initiated some early planning

ideas with the focus on promoting our healthy meals and variety of activities that we offer. More
information will be shared on the planned activities throughout the Month of September.

Volunteer Programs

Stable and no new volunteers. We still have off recovering from medical procedures.
Legislative Update

Federal Funding

Nothing new to report from last month.

State Funding

Continuing to work and advocate with the Silver Key Coalition to advocate for a $6 Million increase in
the Older Michigians Act Programs and this would include nutrition and waiver in-home care
programs.,



Program Report for June 2019

Nutritional Programs

Home Delivered Meals

Home Delivered Meals — 4,632 meals were provided to 137 clients in June 2019. For year to date,
this is a increase of less than 1% as compared to the same period in FY’2018 and a 17.4%
increase as compared to the same period in FY'2017.

Congregate Meals

The Gathering Place served 1,682 meals in June 2019. For year to date this is an 14% reduction
in number of meals served as compared to the same period in FY’2018.

Through the six months (October 2018-June 2019) we are down 2,344 meals as compared fo the
same period last year.

Other Programs/Services

Dining Out Program — 203 customers purchased 542 vouchers in June 2019. For Fiscal Year 2019,
the number of clients will remain consistent, but the number of vouchers bought will be 25%
less due to the reduction in the amount available. The reduction was done to place additional
funds in the Home Delivered Meals Program to meet the additional client needs.

Homemaker Program — 404 service units where provided to 111 clients in June 2019. Compared to
June 2018, service units are up 12.2% and up 14% as compared to June 2017.

Lawn Chore — 133 mows were provided in June 2019.Compared to June 2018, the number of mows
is up 38.6%.

Guardian Medical Monitoring — 31 clients receive this service at no cost to them. Ten clients are
currently on the waiting list.

Senior Project Fresh — We have distributed 171 $20 Coupon Booklets to date. A total of 240
booklets were available this year.

Benzie Bus Punch Cards — 113 bus passes where issued to customers in June 2019. This
represents 1,695 rides for the month. Year to date the program is up 2% as compared 2018 and
up 17.3% as comparted to 2017.

Information & Assistance - The agency handled 811 calls in June 2018 regarding Information and
Assistance for services and questions related to older adults. Year to date the number of phone
calls received is even with 2018 and a 3.3% increase as compared to the same petriod in
FY'2017.

MMAPS - Four individuals were helped with their Medicare/Medicaid needs in June 2019.
Hearing Clinic — There was no scheduled hearing clinic in June 2019,

Estate Planning — Four individuals were provided estate-planning counseling in June 2019 at no cost
to the clients.



Senior Companion Program — Five clients are benefiting from this program and decreasing their

isolation by getting out for appointments, shopping, socialization and providing a break for the family
caregiver.

Foot Care — Thirty-six individuals were provided foot care at the clinics and five clients were seen in
their homes in June 2019.

Benzie Senior Dental Program — Six client received financial assistance for dental care in June
2019.

Emergency Senior Essential Needs Fund — No clients received financial assistance in June 2019.

The Gathering Place Senior Center — In June 2019, The Gathering Place Senior Center offered
twenty-one core activities and one special event that 632-cumulative number of individuals
participated in. The top attended activities for June 2019 were: Music Programs; Exercise Groups,
Card Games/Board Games/Crafts; Exercise Groups, Health, Wellness and Educational: and Day
Trips. Year to date, this is a decrease of 11% as compared to the FY 2018 and a decrease of 4%
as compared to FY 2017.

In-Home Services for June 2019 — Number of in-home care service clients is up 12% as compared
to June 2018. With the largest increase occurring in Medicaid Waiver clients up 19%. Total number of
in-home care service hours increased 6.6% as compared to June 2018.

Number of Home Health Care Clients

Month Medicaid Waiver Sliding Scale Fee Private Pay & Total
and Care Long-Term Care Clients
Management Insurance
October 2018 22 50 2 74
November 2018 25 52 2 79
December 2018 25 55 0 80
January 2019 26 51 9 86
February 2019 28 48 8 84
March 2019 26 53 7 86
May 2019 24 49 3 76
May 2019 26 52 4 82
June 2019 25 50 8 83
July 2019
August 2019
September 2019




Client Total Hours

Month Medicaid Waiver | Sliding Scale Private Pay & | Assessments Total
and Care Fee Long-Term Care Hours
Management Insurance
October 2018 597.5 613 171.25 57.75 1439.5
November 2018 635.50 650.75 0 58 1344.25
December 2018 632 649 0 18 1299
January 2019 709.25 147.5 162.25 16 1035
February 2019 650 473 153.25 14 1280.25
March 2019 695.75 516.25 115.5 46 1373.5
May 2019 700 573.25 127.5 41 1441.75
May 2019 799 554.25 33.5 38 1424.75
June 2019 881.75 457.25 53.25 12 1404.25
July 2019
August 2019
September 2019
Client Total Visits
Foot
RN Med Personal Care-in
RN Assess | Management Care Respite | Homemaking home Totals
October 2018 58 37 661 100 24 63 943
November 2018 58 43 543 89 37 7 777
December 2018 18 27 658 15 2 6 726
January 2019 16 36 470 23 - 10 8 561
February 2019 14 38 592 38 10 11 703
March 2019 46 41 594 61 1 3 746
May 2019 41 46 623 55 10 10 785
May 2019 38 57 638 60 22 5 820
June 2019 12 50 550 61 3 5 681
July 2019 0
August 2019 0
September 2019 0

Respectfully submitied,

Douglas Durand




BENZIE SENIOR RESOURCES
Statement of Financial Position
As of June 30, 2019

Jun 30, 19
ASSETS
Current Assets
Checking/Savings
001 - CENTRAL STATE BANK CHECKING 339,379.79
003 - CENTRAL STATE BANK HRA 1,372.18
009 - CENTRAL STATE BANK MM CHECKII 159,818.28
Total Checking/Savings 500,570.25
Accounts Receivable
1200 - Accounts Receivable 27,179.30
Total Accounts Receivable 27,179.30
Other Current Assets
109 - INVENTORY 8,065.28
Total Other Current Assets 8,065.28
Total Current Assets 535,814.83
Fixed Assets
150 - BUILDING 480,375.70
151 - VEHICLES 148,712.00
152 - EQUIPMENT 100,289.95
157 - LAND IMPROVEMENTS 1,800.00
160 - ACCUMULATED DEPRECIATION (330,284.32)
Total Fixed Assets 400,893.33
TOTAL ASSETS 936,708.16
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 18,000.98
Total Accounts Payable 18,000.98
Other Current Liabilities
2100 - Payroll Liabilities 5,362.07
224 - DUE TO CHARITY-EMPLOYEE FU 5432
238 - AFLAC PAYABLE 154.26
Total Other Current Liabilities 5,5_70.65
Total Current Liabilities 23,571.63
Long Term Liabilities
Lease Payable 4.624.31
250 - MORTGAGE PAYABLE 128,779.02
260 - NET PENSION LIABILITY 552,311.00
Total Long Term Liabilities 685_,714.33
Total Liabilities 709,285.96
Equity
3000 - Opening Bal Equity 160,329.63
3900 - Retained Earnings (16,384.51)
Net Income 83,477.08
Total Equity 227,422 20

TOTAL LIABILITIES & EQUITY

936,708.16




BENZIE SENIOR RESOURCES

Statement of Financial Income & Expense

ORDINARY INCOME/EXPENSE
INCOME

GROSS PROFIT

EXPENSE

June 2019
June 2019 Budget $ Change

519.03 - TITLE 1Il C2 INCOME 10,471.87 8,142.00 2,329.87
519.04 - FEDERAL USDA 13,772.02 28,250.00 (14,477.98)
519.05 MIPPA (MMAP) 250.00 150.00 100.00
540 - GRANTS 0.00 4,000.00 {4,000.00)
561 - HDM WAIVER 1,105.00 950.00 155.00
642 - CHARGES FOR SERVICES/CONT 2,151.50 2,171.00 {19.50)
642.01 - FEE FOR SERVICE/CHORE 1,683.00 1,800.00 (117.00)
642.02 - FEE FOR SERVICE/HOMEMAKER 2,644.00 2,500.00 144.00
642.03 - FEE FOR SERV/SNOW REMOVAL 0.00 0.00 0.00
642.1 - FEE FOR SLIDING SCALE CLIENTS 5,662.00 5,000.00 662.00
642.05 - FEE FOR PRIVATE PAY & INS 1,948.25 1,410.00 538.25
670 - CLIENT INCOME 16,106.80 10,500.00 5,606.80
673 - NEWSLETTER SUB 0.00 60.00 (60.00}
675 - DONATIONS 8,969.63 9,085.00 {115.37}
676 - MILLAGE 88,723.00 88,723.00 0.00
680 * VOLUNTEER WAGES {IN-KIND). 5,252.50 6,550.00 (1,297.50)
677 - FUNDRAISING 945.00 2,300.00 (1,355.00)
681 - IN-KIND {non-volunteer) 477.72 525.00 {47.28)
690 - TRIP INCOME 300.00 0.00 300.00
691 - MISC INCOME 100.00 0.00 100.00
TOTAL INCOME 160,562.29 172,116.00 {11,553.71)
160,562.29 172,116.00 {11,553.71)

700 - ACCOUNTING FEES 0.00 0.00 0.00
705 - SALARY AND WAGES 65,655.91 63,423.00 2,232.91
708 - PAYROLL TAX EXPENSE 5,614.84 6,141.00 {526.16}
709 - EDUCATION/TRAINING 0.00 55.00 (55.00)
710 - EVENTS 1,008.42 777.00 231.42
715 - CLOTHING ALLOWANCE 0.00 0.00 (.00
717 - DUES/SUBSCRIPTIONS 380.00 600.00 (220.00)
720 - BAD DEBT C.00 0.00 0.00
721 - COMPUTER EXPENSES 1,002.23 2,080.00 (1,077.77)
725 - FRINGE BENEFITS 15,056.24 9,286.00 5,760.24
726 - FUNDRAISING/MARKETING EXP 291.49 520.00 (228.51)
727 - SUPPLIES 2,895.90 2,334.00 561.90
727.2 - OFFICE EXP 460.43 917.00 (456.57)
727.3 - POSTAGE 206.80 65.00 141.80
727.4 - ADVERTISING 714.C8 540.00 174.08
740 - FOOD 16,002.46 18,000.00 (1,997.54)
819 - CONTRACTUAL 19,492.16 20,546.00 {1,453.84)
820 - VOLUNTEER WAGES (IN-KIND) 5,252.50 6,550.00 {1,297.50}
825 - VOLUNTEER EXPENSES 613.00 415.00 198.00
850 - TELEPHONE 283.58 350.00 (66.42)

10
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BENZIE SENIOR RESOURCES

Statement of Financial Income & Expense

TOTAL EXPENSE

NET ORDINARY INCOME

OTHER INCOME/EXPENSES
OTHER INCOME

999 - OTHER INCOME
TOTAL OTHER INCOME

OTHER EXPENSE
929.1 - OTHER EXPENSE
99999 - LEGAL EXPENSE
TOTAL OTHER EXPENSE

NET OTHER INCOME

June 2019
June 2019 Budget $ Change
» TRAVEL/MILEAGE/GAS 2,966.71 2,375.00 591.71
* INTEREST EXPENSE 394.32 415.00 {20.68}
- INSURANCE 5,002.00 2,800.00 2,202.00
PROJECTS 0.00 1,000.00 (1,000.00}
UTILITIES 1,492.11 1,700.00 (207.89}
DEPRECIATION EXPENSE 3,556.20 2,700.00 856.20
EQUIPMENT/REPAIRS 2,029.43 1,580.00 445.43
980.1 - OUTDCOR MAINTENANCE 1,900.70 145.00 1,755.70
HDM VEHICLE MAINT/GAS 717.43 1,375.00 {657.57)
980.2 - INDOOR MAINTENANCE 333.35 180.00 153.35
991 - TRIP EXPENSE 0.00 0.00 0.00
CAPITAL IMPROVEMENT EXPENSE 0.00 0.00 0.00
0.00
153,322.29 147,279.00 6,043.29
7,240.00 24,837.00 (17,597.00}
990 - INTEREST/DIVIDEND INCOME 14.09 15.00 (0.91)
0.00 0.00 0.00
14.09 15.00 {0.91)
104.29 80.00 24.29
0.00 250.00 {250.00)
104.29 330.00 (225.71})
(90.20) (315.00) 224.80
7,149.80 24,522.00 (17,372.20)

NET INCOME

1



BENZIE SENIOR RESOURCES
Statement of Income & Expense
75% of Fiscal Year
Oct 2018 - June 2019

Percent
Received or
Oct-June 19 Budget $ Change Expended
Ordinary Income/Expense

Income
519.03 - TITLE Il C2 INCOME 73,381.40 73,272.00 109.40 75.1%
519.04 - FEDERAL USDA 58,514.02 56,500.00 14.02 100.0%
519.05 MIPPA (MMAP) 3,550.00 2,350.00 1,200.00 139.2%
540 - GRANTS 52,800.00 84,000.00 {31,200.00) 48.0%
561 - HDM Waiver 5,834.50 8,550.00 (2,715.50) 51.2%
642 - CHARGES FOR SERVICES/CO? 17,423.27 19,533.00 (2,108.73) 67.0%
642.01 - FEE FOR SERVICE/CHORE 8,745.00 10,400.00 {1,655.00) 62.3%
642.02 - FEE FOR SERVICE/HOMEM/ 20,521.00 22,900.00 {2,379.00) 65.8%
642.03 - FEE FOR SERVICE/SNOW R 15,608.00 24,000.00 (8,392.00) 65.0%
642.1 - FEE FOR SLIDING SCALE CL 47,379.75 45,000.00 2,379.75 79.0%
642.05 - FEE FOR PRIVATE PAY & IN 15,541.00 12,700.00 2,841.00 91.4%
670 - Client Income 90,554.85 94,500.00 (3,945.15) 72.0%
673 - NEWSLETTER SUB 260.00 540.00 {280.00) 36.0%
675 - DONATIONS 84,048.57 81,735.00 2,313.57 77.0%
676 - MILLAGE 798,507.00 798,507.00 0.00 75.0%
680 - VOLUNTEER WAGES (IN-KIND) 50,968.50 57,450.00 (6,481.50) 65.3%
677 - Fundraising 54,828.93 55,500.00 (671.07) 73.0%
681 - In-Kind (non-volunteer) 6,257.98 4,725.00 1,532.96 99.3%
690 - Trip Income 31,438.00 22,800.00 8,838.00 69.0%
691 - MISC INCOME 2,930.00 1,500.00 1,430.00 195.0%

Total Income 1,437,091.75 1.476,462.00 (39,370.25) 73.4%

Gross Profit 1,437,091.75 1,476,462.00 {39,370.25)

Expense
700 - ACCOUNTING FEES 7,125.00 7,300.00 (175.00) 97.6%
705 - SALARY AND WAGES 595,559.52 602,519.00 (6,959.48) 72.2%
708 - PAYROLL TAX EXPENSE 56,907.70 58,335.00 (1,427.30) 71.3%
709 - EDUCATION/TRAINING 2,322.48 4,835.00 (2,512.52) 46.4%
710 - EVENTS 4,811.78 2,866.00 1,945.78 142.0%
715 - CLOTHING ALLOWANCE 1,887.50 1,000.00 887.50 188.0%
717 - DUES/SUBSCRIPTIONS 2,784.26 3,020.00 (235.74) 91.3%
720 - BAD DEBT 18.00 0.00 16.00 160.0%
721 - COMPUTER EXPENSES 18,491.57 18,710.00 (2,218.43) 66.0%
725 - FRINGE BENEFITS 77,219.37 88,312.00 (11,092.63) 64.0%
726 - FUNDRAISING/MARKETING EX 3,202.89 4.010.00 (807.11) 49.3%
727 - SUPPLIES 20,646.44 21,000.00 (353.56) 73.7%
727.2 - OFFICE EXP 9,852.67 8,252.00 1,600.67 80.0%
727.3 - POSTAGE 3,379.72 2,295.00 1,084.72 93.4%
727.4 - ADVERTISING 3,500.93 4,860.00 {1,350.07) 54.0%
740 - FOOD 131,393.35 124,300.00 7,093.35 79.6%
819 - CONTRACTUAL 169,554.80 217,414.00 {47 ,859.20) 57.0%
820 - VOLUNTEER WAGES {IN-KIND) 50,968.50 57,450.00 {6,481.50) 65.3%
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825
850
861

200 -
910 -
915 -
920 -
940 -
980 -

- VOLUNTEER EXPENSES
- TELEPHONE
- TRAVEL/MILEAGE/GAS
INTEREST EXPENSE

INSURANCE
PROJECTS
UTILITIES

DEPRECIATION EXPENSE
EQUIPMENT/REPAIRS

980.1 - OUTDOOR MAINTENANCE
981 - HDM VEHICLE MAINT/GAS
980.2 - INDOOR MAINTENANCE
CAPITAL EXPENSE

TRIP EXPENSE
Total Expense

Net Ordinary Income

Other Income/Expense
Other Income

990 - INTEREST/DIVIDEND INCOME
995.1 REALIZED GAIN {LOSS)

999 - Other Income
Total Other Income

Other Expense

999.1 - Other Expense
99999 - LEGAL EXPENSE

Total Other Expense

Net Other Income

Net Income

BENZIE SENIOR RESOURCES
Statement of income & Expense
75% of Fiscal Year
Oct 2018 - June 2019

Qct-June 19 Budget $ Change
12,220.12 10,600.00 1,620.12
3,125.79 3,250.00 (124.21)
29,513.81 20,800.00 8,613.81
3,858.11 3,765.00 83.11
31,815.00 25,200.00 6,415.00
6,378.02 11,200.00 (4,821.98)
19,388.86 19,750.00 (361.14)
26,875.88 24,300.00 257588
15,789.62 14,250.00 1,639.62
8,267 42 5,805.00 2,462 .42
9,356.65 12,375.00 {3,018.35)
1,316.18 1,650.00 (330.82)
0.00 15,000.00 (15,000.00)
24,272.00 21,800.00 2,472.00
1,349,613.84 1,416,323.00 {66,709.08)
87,477.81 60,139.00 27,338.81
156.15 135.00 21.15
0.00 0.00 0.00
6,813.68 0.00 6,813.69
6,069.84 135.00 6,834.84
7,981.50 750.00 7,231.50
2,899.52 2,250.00 749.52
10,881.02 3,000.00 7,981.02
{4,011.18) (2,865.00) {1,146.18)
83,466.63 57,274.00 26,192.63

Percent
Received or
Expended

100.0%
68.5%
103.6%
77.2%
87.8%
45.0%
71.8%
83.0%
83.0%
132.3%
56.7%
80.0%

0.0%

55.7%
70.0%

86.7%

5162%

274.50%

291.30%



Benzie Senior Resources
HDM/Cong comparison
Units Served 2017-2018-2019

FY 2017 FY 2018 FY 2019
HDM CONG HDM CONG HDM CONG
October 3,684 2,000 4,714 2,405 5,320 2;252
November 3,744 2,018 4,531 2,049 5,690 1,736
December 4,252 1,764 4,527 1,566 4,985 1,424
January 3,248 1,318 4,096 1,388 3,555 1,318
February 3,653 1,769 4,771 1,610 4,369 1,296
March 4,470 2,203 5,351 1,955 4,359 1,694
April 3,941 2,129 4,690 1,698 4,748 1,802
May 4,463 2,430 5,046 2,271 4,609 1,879
June 4,853 2,337 4,832 2,084 4,622 1,682
July 4,481 2,162 5,151 1,995
August 5,262 2,641 5,564 2,205
September 4,528 2,412 4,922 1,993
total meals 50,579 25,183 58,195 23,219 42,257 15,083
70,000
60,000 Al
: 50,579
50,000 12,257
40,000
30,000 25,83 333448
20,000 15.082
o =
0
HDM CONG HDM l CONG HDM | CONG
FY 2017 FY 2018 FY 2019

3,000

2,500
2,000
1,500
1,000

500

W FY 2017 CONG
B FY 2018 CONG
B FY 2019 CONG

6,000

5,000

4,000 -

3,000

2,000

1,000

B FY 2017 HDM
FY 2018 HDM
H FY 2019 HDM
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Senior Center Coordinator’s Report July §, 2019

Regular Happenings:

Tuesday Music and Dancing Ol’ Time Gathering Blood Pressure Clinics
Chair Yoga Thompsonville Meal Bingo

Stretching with Doris Wii Bowling Zumba

Essential Estate Planning Plarn Crafts with Susan
Little River Casino Birthday celebrations Cards

Tech Support Bunco Blood Sugar checks
Movie Mondays State Theater Trips Yoga and More

News & Events

We are creating a Tranquility Garden around our patio area and need a few items. New birdhouses &
bird feeders; sturdy shepherds hooks; stone statuaries; butterfly houses; flowering shrubs, trees and
perennials; benches, swings, patio furniture and picnic tables; mulch and landscaping rocks. We are in
the process of creating this garden, so please stop and peck! We are accepting monetary donations to
help us purchase these needed items.

Monday, July 8" is our monthly in-house movie. We serve free popcorn and soft drinks. This month we
arc watching War Horse.

Thursday, July 11 Liz from Heartland Hospice will be here during lunch with great information on
writing our own obituary. Please stop by her table and say hello.

Monday, July 15 at 1:00 p.m. Christmas in July craft with Susan. 1:00 p.m. No charge! Just come for
fun!

Wednesday, July 17™ we have the State Theater Trip. Head to TC for the 25¢ Matinee. We’ll be seeing
Born Yesterday. Van leaves at 9:30 a.m. and returns about 2:00 p.m. Lunch is at The Grand Traverse Pie
Company afterward. You are responsible for your lunch and movie costs. Trip fee $5.

Thursday, July 18" Blood Pressure and Blood Sugar checks with Kate from Paul Oliver Living &
Rehabilitation Center during lunch. Another great, convenient opportunity to check your numbers for
free.

Thursdays, July 18 & 25—10:00 a.m. DIY Birdhouse with Lester. Assemble a birdhouse using pre-cut
materials with guidance from Lester. Please sign up at the front desk. Cost $5. Choose from three great
options and check out samples at the front desk. Questions? Ask Susan or Dawn.

Thursday, July 18 Marie Wohadlo, Recruiting Assistant with the Field Division of Northwest Michigan
U.S. Census Bureau will be here during our lunch to share information about flexible job opportunities.

Mondays, July 22° & 29% 1:00 p.m. Craft with Susan! Create a Stepping Stone or two! Come for both
days or just one. Create one for home and one for our new Tranquility Garden.

Friday, July 26® at 1:00 p.m. Musician CIiff Shelder is back for a concert! He is an award-winning
singer-songwriter and seasoned country artist who performs nearly 200 shows a year. Hear the songs of
Hank Williams, George Strait, Ernest Tubb, Jim Reeves, Ray Price, Randy Travis, Merle Haggard, Alan
Jackson...and many more artists performed live with full backing soundtracks & guitar. Donations are
appreciated.
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July 23, 2019

Open letter to the Board of Commissioners regarding exploring the
consolidation of 911 services:

When [ arrived back in my office after my budget hearing, | received a call from
Jim Espvik, Director of Manistee County Central Dispatch asking why he or
Manistee County had not been contacted about exploring a consolidation with
them. | told him to spéak to Mr Deisch. He then told me he is very interested. |
emailed Mitch and Gary with that information.

As you are aware Grand Traverse and Leelanau County were contacted and they
were eager to speak about providing 9-1-1 services.

Of course, they are....... they see the opportunity to receive additional fundingto a
service they already provide and enhance their ability to supplement their own
expenses. :

Grand Traverse County Central Dispatch can add the Benzie funding to their
budget and reduce the general fund amount received from their county’s
budget. _ '

Leelanau County Central Dispatch is funded by general funds and the $.42,
the allowable amount of surcharge funds collected without a vote of the
public. Funds from Benzie County could help them reduce their operational _
expenditures of equipment, hardware, computers and the new CAD, Jail,

. Records Management system they just purchased in which the Director,
the Deputy Director, Undersheriff; Jail Lt, Road Patrol Lt and Jail Supervisor
will be spending 3-days a week 8-hours a day from October 2019 to March
2020 to learn and build the administrative side of those various
operations. |

Manistee County Central Dispatch is a public safety millage, Benzie County
funds would contribute to the Central Dispatch expenditures which would
allow for more distribution to the other public safety agencies. Also
Manistee County has to add radio equipment to be able to dispatch Benzie
County public safety units.

All three counties have been recently or currently short personneIR E C EgVED
JUL 22 2019

DAWN OLNEY
BENZIE COUNTY GLERK
BEULAH, M} 49677



Think of it this way.... If Benzie County was to make a bid on one of those counties
would you charge just enough to break even or a add some dollars for Benzie
County expenditures for providing the services and some contingency budget for
unexpected expenditures and capital improvement funds. |

This is new just this week. Centurylink telephone has a central office’s in Lake Ann
and Honor. As part of their disaster planning they want me to identify a telephone
number in those service areas where a dispatcher can go to answer 9-1-1calls in
case of a central office failure. So I have to identify a location, secure an
agreement to have access to that location 24/7 so | can send a dispatcher at a
moment notice to take 911 calls and relay them to Central Dispatch. Now imagine
there is no local dispatch center and a dispatcher has to travel from the

- consolidated dispatch center to the identified alternate 911 call receiving
location. The only ones | can think of is the fire stations.

Last Tuesday | shared with Commissioner Roloefs a very quick 5-page list | put
together, because he asked, of Sheriff expenditures that no longer can be paid
with 911 funds as they are no longer allowable since you no lohger have a local
dispatch center and the services that would have to picked by the Sheriff Records.
- personnel and Corrections Officers, as well as telephone connectivity, secure
network connectivity, redundant network connectivity, administrative phone
calls. | know | have not listed all the situations. With that being said how do you
sit down with another county when you have not identified what you want them
to do. | also provided the 5-page document to Mr Deisch after the Leelanau
County meeting.

Mr Diesch said this all came about because | am retiring. That is a poor excuse
because you can talk about consolidation anytime. If you are worried about hiring
someone that gets let go a year or two from now but have no concern for the
eight employees, several with 20+ years of service, | have serious concerns for
your reasoning.

Is the frustration in hiring replacements? The 9-1-1 fund pays for the hiring ad, |
do the background checks, interviewing and the training officers conduct the
training. Only 2% of the population has the skills and abilities to be a 9-1-1 call
taker / dispatcher. This is a State and nationwide issue.



Because of these discussions you may have jeopardized anyone even considering
applying for my position with this discussion. Would you apply for a job that may
have a shelf life of less than two years? I've already heard from several other -
Directors wanting to know what hardship we are going thru to want to
consolidate and why a center that is self-funded with no financial issues is even
considering giving their local funds to someone eise.

You could jeopardize the renewal vote in March if continued discussions keep
consolidation backlash from public safety members at a heightened pitch. Are you
in position to fund a dispatch center with general fund dollars regardless of where
the dispatch center is located?

---Another reason provided to me was finding and training personnel. With .- ——

consolidation discussions going on it will be even harder to get applications if they
think they could be laid off within a few years.

Passing hiring issues off to another county does affect the grade of service for
both counties. '

There are no issues with the delivery of our services that | am aware of and a
combination will not provide an improvement to services as we all do the same
thing.

Our CAD expenses are a 1/5 of those other counties, our annual support is a 1/3

of telephone support. You really want to have to share in those higher expenses.

Once a contract is applied if for some reason down the road it is not a good
partnership will you have the funds to get out of it or will you be trapped.

Leelanau County already stated they would like us to leave the Benzie County
Dispatch Center operational but dark until it is needed due to a failure at their
Dispatch Center. This way they don’t have to create a backup center. Who pays
for those support costs for the radios and the telephone system and the monthly
testing to ensure the equipment is operational? |

| am hoping and praying most of you sees a commonsense approach should be
applied to this issue.

‘A, Create a budget for the expenses you will have to pay from the
general fund as allowable 911 funding expenses no longer applies



D.

- with no dispatch center. Building, computer support services,

network services, annual support for LEIN and the Multibridge and
gateway.

Compile a list of services that are currently provided by 911
personnel to the Sheriff's Office and Courts and how you would re-
distribute those services and any associated increase to the Sheriff
budget to perform the list of services. And pay for those services to
continue.

Establish a budget for the anticipated expenses of radio replacement,
laptop replacement, connectivity costs, modems, docking stations,

etc for Sheriff, EMS, Fire Departments. -~ - ..o L

Support for the conventional repeater and the pager repeater in
Frankfort.

Support of a tower site in Frankfort and the backhaul connectivity
and yearly maintenance and connectivity costs.

You need to know what amount of dollars cannot be committed to a
contract or partnership before discussions with another county.

Establish the amount you want in a contingency fund.

Please pass a motion to table any more discussions with other counties until you
know what you can afford. Issue a press release to that affect so the public knows
you are taking a more thorough well examined study of consolidation and its
affects to public safety and your general fund.

Thank you

Ron Berns

Director — Benzie County Central Dispatch



" Qutsourcing 9-1-1 services — things to consider....
Operations —~

Will there be a separate desk for Law Enforcement and a separate desk for Fire / EMS or would you
incorporate them in to your counties law and Fire/EMS operations.

If there are two separate desks, how many personne! do you expect to hire? Will Benzie County
participate in the interviewing process?

Will Benzie County have their own standards of qualifications for hiring?
With a two county service district, will the hourly wage go up?
How will the Frankfort communications tower be funéed ($500,000) and continuing maintenance?

Who will pay for the continuing support for the law enforcement conventional repeater in Frankfort and
the Fire and EMS paging repeater in Frankfort?

For the local public safety agencies, will you continue to purchase replacement and new mobile and
portable radio equipment, laptops, docking stations, installation, software, modems, antennas, SIM
cards, pay for the connectivity, annual support? This affects the individual agencies and their governing
bodies.

Benzie County Sheriff's Office
Frankfort Police Department

Benzie County EMS

Almira Twsp Fire and EMS
Banzonia Twsp Fire Department
Frankfort Fire Department
Homestead Twsp Fire Department
Inland Twsp Fire Department
Thompsonville Fire Department

Effected services include:

National Park Service

Grand Traverse Tribal Band Police Department

Little River Tribal Band Police Dept

Local probation and parole officers, including Manistee’s probation and parole officers
DNR Conservation

DNR Fire

Road Commission

Several departments of public works

Will there be costs related to telephone calls between Benzie and the other county.

Will the dispatch center continue to dispatch Thompsonville EMS into Manistee County?

P:\Benzie Co Central Dlspatch\Outsourcing 911 services.docx



How will you receive non-émergency telephone calls from Benzie County citizens?

Persons that come into the Sheriff lobby, how do they communicate with the Dispatch Center?
How will you transfer calls from the Sheriff's Office to the Dispatch Cénter?

How will the Dispatch Center transfer calls to the Sheriff's Office?

Will you monitor the government center and accept their duress alarms and will you monitor the Sheriff
building camera’s?

Will you take messages and how will those messages be delivered back to the appropriate department
or officer?

Will you be able to access the Sheriff's Office intercom system for alerting law enforcement officers?
Who will enter warrants, PPO’s, Bond conditions, etc?

Who will be responsible for confirming and messaging other agencies about warrants

Probation and parole lists would have to be maintained at the dispatch center and the jail for inquiries.
Deputies would have to go direct with corrections staff for that information.

‘Will you continue to improve communications for pagers and portable radio coverage in Frankfort or
any other weak area? Purchase a fill-in site for Frankfort. '

tmpact to the Sheriff's Office:

o Validate and manage the Sex Offender Registry

Private property accident reports — will have to call dispatch center to enter the call for

service and receive a report number for the reporting parties

Warrant and PPO entry, revisions, modifications, cancellation

Answering all the calls to the Sheriff's Office

Transferring calis to Dispatch Center

Warrants will have to be housed in the corrections area and the road patrol officers

would have to go directly on radio with the jail for local warrants.

The corrections officers will have to LEIN message the other agencies to confirm, hold or

arrange pick up or a meet.

o Major incident would cause Sheriff Command to be on the phone with the dispatch
center instead of walking into the dispatch center for command and control of
situations

0 0 C O o

C

Impact to Emergency Management Coordinator:
Management of a call for service
Establish a radio console position in the EOC, cost of maintaining software and equipment
Manpower for the EQC, radio operations, call taking

P:\Benzie Co Central Dispatch\Qutsourcing 911 services.docx



have to the recorder and if they must request them what is the turn around time. Who pays the coyrt
appearance costs to appear in court to verify the ownership of the recording?

Wiil Benzie County need to establish a liaison for all issues regarding 911 services, who will that be and
what authority will they have?

Is there an advisory board, does Benzie County have any say In dispatching procedures and policies?

What do you do with the current training fund balance? Can it be transferred to the other dispatch
center?

Would you hire Benzie County employees?
Would their years of service be recognized in your seniority system?

The County 911 plan will need to be updated and the public hearing steps will have to be followed.
(Attorney fees and not our local attorney) :

The surcharge funds can be separated, a fund for the outsourcing contract and a balance of funds used
for allowable 9-1-1 expenses, remember without a dispatch center some of the allowable expenditures
no longer apply.

if it's a consolidation, its implied personnel are part of the consolidation and Benzie County is part of the
Dispatch Center name.

If its outsourcing there is no such recognition.
What about the 9-1-1 telephone equipment - $100, 000.00

Shou!dn’t it be maintained as a back up to for the contracted service? Who pays the $923.00 a
month = $11,076.00 ‘

" What about the Telex Radio Consoles - 3
What about the ergonomic desks - $30,000.00

What about the telephone/radio recording device - $24,000.00 (all thirteen licenses for recording Sheriff
telephones paid from surcharge funds)

What about the 12 or more UPS devices paid for with 9-1-1 funds?

What about eDispatches renewal? - $3,000.00 It is the secondary activation software for Fire and EMS to
be alerted to A call for service. It’s a back up to a pager in a area of poor radio coverage.

ISO requires a secondary activation platform

Who keeps the mapping update of businesses, addrass points, new street names, revising street names
and address spans for InDigital?

What about the cell tower confirmations, sector acceptance, addressing of towers?

P:\Benzie Co Central Dispatch\Outsourcing 911 services.docx



Retirement
Just Ahead

Please join us as we celebrate Frank Post’s Retirement
Wednesday July 31* from 1:00 to 3:00 p.m.

" At the Benzie County Government Center in the Commissioners Room

.v '«.{
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What the worid thinks | do

What | actually do

Vhat some think | do




Memo To: Board of Commissioners

From: Jesse Zylstra, Solid Waste and Recycling Coordinator
Date: July 17, 2019
Subject: Recycling Coordinator’s Activities

¢ Recent Recycling Numbers: .
Recycling Volumes

May:

Tonnage: 108.04 tons 4000

Yardage: 3,400 yards 3000 ‘/——.
June: 2000 . oo

Tonnage: 111.91 tons 1000

Yardage: 3,520 yards 0

January February March April May June
=@==Yardage

e Special Collection Events 2019
Frankfort - June 15%: HHW: 17,211 Ibs
(239 Vehicles) Electronics: 15,250 lbs
Scrap Tires: 1,068 PTE (Passenger Tire Equivalent)

Frankfort — 2018 HHW: 12,014
Comparison Electronics: 12,714
Scrap Tires: 1,099 PTE (2 Trailers)

e Ongoing Activities:
Summer site attendants in place for all Recycling Site Locations
Cardboard Trailers - under school care, summer care groups arranged.
lllegal Dumpsite Clean-Up resumed for the season. — Two Completed.
Site Monitoring of the Fishing Line Recycling Locations.
HHW/Electronics/Scrap Tire Events — Two Completed, Final event August 17
County-wide Battery Bucket pickups and sorting.

RECEIVED

JuL 17 2018

DAWN c;\l LWN{EELERK
. . . COUNTY
Jesse Zylstra Solid Waste and Recycling Coordinator BE%ZESLAH, M 49617
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From:

Date:

Memo to: Board of Commission M

Mitchell D. Deisch, Administrato

July 19, 2019

Subject: Administrators Update 7/23/19 BOC meeting

1.

Budget Recap — We will continue budget discussions at the 7/23/19 COTW Meeting. The
Administrator’s Office will start the process of identifying larger expenditures being requested in
the proposed 19/20 FY budget. By identifying these larger expenditures, along with the
Commissioners sitting through the past three days of departmental budget presentations, we
will be in a good position to discuss reducing expenditures and what impact this will have on
delivery of services. Along with this continued discussion, Finance Manager Susan Boyd is
identifying expenditures in the budget that are purely capital, as requested by the Board.

Quarterly Financial Report — Finance Manager Susan Boyd will be presenting the third quarter

. financial report at the August 13, 2019 BOC meeting.

Vacation — [ will be out of the state on vacation Friday July 26, 2019 through Friday August 2,
2019. ! will be returning to the office on Monday August 5, 2019.

Central Dispatch Discussions — As directed by the BOC, 911 Director Ron Bern’s and | have meet
with Leelanau County and are scheduled to meet with Grand Traverse County next week. Asf
approach this issue, my first thought is to do no harm to the service that is being provided by
Central Dispatch. There must be a significant benefit to the residents of Benzie Cou nty to
entertain such a concept. Ron Bern’s has prepared an open letter to the BOC and will be
presenting this letter to the BOC at the 7/23/19 BOC meeting under Department Heads
comments. As we previously informed the BOC, we are moving forward with the process of
replacing the 911 Director position, while we simultaneously look at other options. Deputy
Administrator Maridee Cutler has worked to develop a job description and will have a timeline
for replacing the position completed by July 31, 2019,

Frank Posts Retirement Open House - Attached is the retirement open house flyer for Frank
Post which will be held July 31, 2019 from 1:00 pm to 3:00 pm in the BOC room.

Rebecca Hubers Starting Date — Rebecca Hubers started as the new Emergency Management

Manager this past Monday July 15, 2019.
RECEIVED

JUL 22 2018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617




7. Animal Control Strategic Plan — The final revisions are being made to the ACO strategic plan and
once completed it will be presented to the full BOC, More to follow.

8. Health Insurance - Deputy Administrator Maridee Cutler meet with 44 North Representative
Lisa Hoppe on Wednesday July 17, 2019 to go over the proposed increases in health insurance
for the upcoming fiscal year. A conference call was held between the Administrator’s office and
Ms. Hoppe on Thursday July 18, 2019 going over several options for potentially reducing health
insurance costs. Ms. Hoppe will be presenting this information to the full BOC at their August
13, 2019 COTW meeting. The County through Deputy Administrator Cutler’s leadership has
made numerous changes to the health insurance plan for the past several years to assist in
controlling cots to both the County and employees. More to foliow.



FInance
Report



Finance Issues:

g

Approval of the payment of bills from July 9 to July 23, 2019 in the amount of $526,658.07.

Just a reminder that the Tax Foreclosure auction day is Tuesday, August 13™ at nooh at the Little River
Casine in Manistee.



BILLS TO BE APPROVED July 23, 2019

Motion to approve Vouchers in the amount of:

171,130.55
14,344.04
21,099.40
22,133.04

3,936.07
22,434.13
5,232.30

162,159.75
17,053.97
13,835.71

73,299.11

i R A - S - - - S - - ST S Y S Y

526,658.07

General Fund (101)

Jail Fund (213)

Ambulance Fund & ALS (214)
Funds 105-238

ACO Fund (247)

Building (249)

Dispatch 911 Fund (261)
Funds 239-292

Funds 293-640

701 Fund

Trust and Agency Funds & MSU Trust and Agency Fund (702-771)

DAWN Oy
BE[E\BJZIE COUNTYECLEHK
EULAH, My 49617
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OFFICE OF THE TREASURER

Michelle L. Thompson, Treasurer

448 Court Place

¥ Beulah, Michigan 49617
e

CFstal Clogy MicH B (231)882-0011  Fax (231) 882-4844

www.benzieco.net

July 12, 2019

TO: Benzie County Libraries
Library of Michigan
Judge David Thompson
Board of Commissioners

The distribution of Penal Fines for the fiscal year ending June 30, 2019 is as follows:

PENAL FINES COLLECTED FOR YEAR ENDED 06-30-19. . . ... § 77,9299

INTEREST EARNED ... ..o\ ooeoe oo §  369.82

TOTAL TO BE DISTRIBUTED . . ...\ oo $ 78299.11

AMOUNT DUE TO LAW LIBRARY ... \\ovooeenenn. $ 5,000.00

BALANCE TO AREA LIBRARIES . . ...\ v $ 73,299.11

PER CAPITA RATE OF DISTRIBUTION FOR 2010. ... .. ... .. $ 4.18206824

NAME OF LIBRARY LEGAL CONTRACT  TOTAL AMOUNT

CENSUS CENSUS CENSUS PAID

BENZIE SHORES DISTRICT 3,811 3,811 $15.937.87

BENZONIA PUBLIC LIBRARY 1,364 2,259 3,623 $15,151.63

BETSIE VALLEY LIBRARY 1,199 1,199 $ 501430

DARCY LIBRARY OF BEULAH 1,364 1,815 3,179 $13,294.79

TRAVERSE AREA DISTRICT -0- 5,715 5,715 $23,900.52
TOTALS 7738 9780 17527 $73.299.11

Respectfully submitted,

M . RECEIVED

Michelle L. Thompson, Treasurer JUL 11 2019

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, M| 49617
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THE BENZIE COUNTY BOARD OF COMMISSIONERS
COMMITTEE OF THE WHOLE
July 9, 2019

The Benzie County Board of Commissioners met as a Committee of the Whole on Tuesday, July 9,
2019, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Vice Chair Evan Warsecke at 1:30 p.m.

Present were: Commissioners Farrell, Jeannot, Nye, Roelofs, Sauer, Tayl

;and Warsecke

The Pledge of Allegiance was recited.

Agenda

carrled

Mmutes

Motion carried.

1:31 p.m. Public Input — None

g
ite part-timeiemployee and add to the employee
to recommend to the Board of
c'a part-time 32-hours per week employee and

Tom Longanbach, Equalizatio:
roster: Motion by Warsecke,
Commissioners to authori

FY budget

Dan Smith — Jail d::mmstrator .
a. Medical Llne%ffem Adjustment Motion by Jeannot, seconded by Warsecke, to
recommend to theﬁBoard of Commissioners to amend the 2018-19 Jail budget as follows:

Increase: :

213-351-834.00 Medical $7,868.58
Decrease:

213-351-070.12 Wages $7.868.58

Ayes: Farrell, Jeannot, Nye, Roelofs, Sauer, Taylor and Warsecke Nays: None
Motion carried.

b. Capital Improvement Energy Management System Jail Adjustment: No action. Lt. Smith is
encouraged by the board to budget for this in the FY 2019-20 budget.



Committee of the Whole
Page 2 of 4
July 9, 2019

¢. Capital Improvement Air Conditioning Units Jail: Motion by Jeannot, seconded by
Roelofs, to recommend to the Board of Commissioners to complete this project in the
current fiscal year and submit proper Budget Amendment paperwork at the July 23,
2019 Board of Commissioners meeting. Ayes: Farrell, Jeannot, Nye, Roelofs, Sauer,
Taylor and Warsecke Nays: None  Motion carried.

d. Jail Utilities Adjustment: Motion by Sauer, seconded by Farrell, to recommend to the
Board of Commissioners to amend the 2018-19 Jail budget as follows:

Increase:

213-265-922.00 Water & Sewer

213-265-924.00 Electric

213-265-923.00 Natural Gas

213-265-935.00 Jail Repairs

Decrease: My, T
101-966-999.10 General Fund Balance $40,141.00 %%%i

2
o %}%ﬂ
“ié-{ 5
i‘@

Transfer %&Wg
Ayes: Farrell, Jeannot, Nye, Roelofs, Sater, T ylor an . Warsecke Nays: None
Motion carried. ; ;% L

iner Budget Amendment: Motion by Roelofs,
of Commissioners to amend the 2018-19
Hows:

Susan Bovd, Finance Manager: Medical

seconded by Farrell, to recommend to th

budget for department 648 Medical Examis
Increase:

$5,200.00

101-648-835.00 Lab Fees .
101-648-861.00 - $ 9,000.00
101-648-959.0 $20,400.00

Increase: o
101-000-691.00

Electronic Payfgil
Evaluate Jail/Juvenile Detention Location

1.
2.
3.
4.
5.
6.
7.

Mitch then evaluated and prioritized based upon three criteria (priority, difficulty to implement and
potential cost savings/enhanced revenue):

1. Evaluate Health Insurance

2. MERS Funding Strategy

3. Headlee Override



Committee of the Whole

Page 3 of 4
July 9, 2019
4, Multi-Year Budgeting
5. Electronic Payroll
6. Evaluate Dispatch Location
7. Evaluate Jail/Juvenile Detention Location

Motion by Jeannot, seconded by Sauer, to recommend to the Board of Commissioners to adopt
in this priority: MERS Funding Strategy, Evaluate Health Insurance and Headlee Override as
goals to have top priority. Ayes: Farrell, Jeannot, Nye, Roelofs, Sauer Taylor and Warsecke

Nays: None Motion carried.

,

e

Comm Jeannot stated regarding the short-term goals that those are migteadministrative in nature.

3:17 p.m. Public Input
Comm Sauer stated that they are exploring what to do Wlﬂ'l the-bl,ﬁdmg and What;to do with DHHS.
3:19 p.m. Public Input Closed :

Evan Warsecke, Chair (COTW)
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Page 4 of 4
July 9, 2019
Motion by p\ff , seconded by Q/\;J , to approve the Committee of the Whole Consent Calendar
as follows:
1. To authorize Equalization to hire a part-time 32-hours per week employee and add to the
employee roster.
2. To amend the 2018-19 Jail budget in the amount of $7,868.56 as presented.
3. To complete the Jail Air Conditioning project in the current fiscal year and submit proper
Budget Amendment paperwork at the July 23, 2019 Board of Commissioners meeting.
4. To amend the 2018-19 Jail budget in the amount of $40,141.00 asp
5. To amend the 2018-19 budget for department 648 Medical Exafniner in the amount of
$34.,600.00 as presented.
6. To adopt in this priority: MERS Funding Strategy, Evalyat¢ Health:Insurance and Headlee

Override as goals to have top priority.



Benzie County Equalization
Department

Thomas Longanbach, Director
448 Court Place
P " Beulah, MI 49617
H2a] Cloqr Mich® Phone: (231)882-0013 Fax: (231)882-0033

07/9/18
Commisioners,

The Equalization Dept. has fallen behind on certain things like filing. I thought it would
be a good idea to hire someone over the summer to get caught up. This part time
secretarial position would be 32 hours with no benefits. The funds are still in the budget
after Linda retired and the time laps to find a new Secretary (see attached). I talked to
Maridee to verify that the funds are available without amending the budget and she has
confirmed it. I have already hired Madison Lutzke and she has been working for the last
3 weeks in the Equalization Department.

[ have been informed that I missed a step in the process, which is getting the Board of
Commissioners approval to create the position. Then adding the position to the employee
roster. Which is why I am here today.

Sincerely,

Thomas N. Longanbach

Director of Equalization
Benzie County



BUDGET AMENDMENT REQUEST

DATE: 7/2/2019

Request to Amend the 2018/19 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
213-351-834.00 Medical $ 7,868.58

Total § 7,868.58

Account to be Decreased:

Line Number Account Name Amount
213-351-070.12 Wages $ 7,868.58
Total § 7,868.58

Df#’ﬁgpfif%ﬁé _
[T Dan S ] ' _—

RECEIVED
JUL © 82019

DA OLiNEY
BENZIE COUNTY CLERK
BEULAH, Ml 496717

SIGNED:




BUDGET AMENDMENT REQUEST

DATE: 7/2/12019

Request to Amend the 2018/19 Budget for the following:

Account to be Increased:

Line Number Account Name Amount
213-265-922.00 Water & Sewer . $ 7.656.00
213-265-924.00 Electric 15,800.00
213-265-923.00 Natural Gas 8,700.00
213-265-35.00 Jail Repairs 7,895.00
Total § " 40,141.00

Account fo be Decreased:

Line Number Account Name Amount
101-966.980-10 GENERAL FUND BALANCE TRANSFER $ 40,141.00
Total § 40.141.00

SIGNED: !«*”’ e
Lt. Dan Smith

55&)&““%

RECEIVED
JUL 08 7018

AWM OLNEY
Bﬁ?an%E)\GbUNT" CLERK
FIREULAR. Ml 49617



BUDGET AMENDMENT REQUEST

This form is used when the below changes WILL increase or decrease the bottom line total of your

budget.

This requires- approval from the Board ef Commissioners. Please fill out this form and present it to
the County Administrator, with-appropriate documentation supporting the amendment request.

Request to Amend the 2018/19 Budget for the following:

DATE: 7/1/2019

Account to be Increased:

Line Number

101-648-835.00
101-648-861.00
101-648-958.00

Account Name

Lab Fees
Burial Transits
Forensic Autopsies

Account to be Increased:

Line Number

101-000-691.00

Account Name

Budgeted Use of Fund Balance

SIGNED: ___ ¢ %MN 9}%

Amount

5,200.00
9,000.00
20,400.00

Total § 34.600.00

Amount

34,600.00

34,600.00

)

To transfer budget funds to cover projected variances in Medical Examiner

expense lines through end of fiscal year.
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Memo To: Board of Commissioners

From: Maridee Cutler, Deputy County Administrator
Date: 7/15/19
Re: MERS Division 22

Please find attached the MERS Employee Contribution Rate change for Division 22.

This is the DB Adoption agreement to amend the employee contribution from 4% to the current 6% as
each of the other divisions have been amended to.

Division 22 was put in place for the COAM unit, for employees hired after October 2012. We have not
had an employee who has fell into this division until now. This just corrects the employee contribution
in that division.

Maridee Cutler
Deputy County Administrator

RECEIVED

JUL 16 2019

DAWN OLNEY
BENZIE COUNTY CLERK

BEULAH, MI 49617



Defined Benefit Plan Adoption Agreement @MEI{S

Municipal Employees’ Retirement System

1134 Municipal Way Lansing, M| 48917 | 800.767.MERS (6377) | Fax 517.703.9711

The Employer, a participating municipality or participating court within the state of Michigan, hereby
agrees to adopt and administer the MERS Defined Benefit Plan provided by the Municipal Employees’
Retirement System of Michigan, as authorized by 1996 PA 220, in accordance with the MERS Plan
Document, as both may be amended, subject to the terms and conditions herein.

Benzie County

|l. Employer Name Municipality #: 1003

If new to MERS, please provide your municipality’s fiscal year: through 3
Month Month

Il. Effective Date
Check one:

A. [ If this is the initial Adoption Agreement for this group, the effective date shall be the first day
of .20

I This municipality or division is new to MERS, so vesting credit prior to the initial MERS
effective date by each eligible employee shall be credited as follows (choose one):

] All prior service from date of hire

(J Prior service proportional to assets transferred; all service used for vesting
[J Prior service and vesting service proportional to assets transferred

[J No prior service but grant vesting credit

] No prior service or vesting credit

] Link this new division to division number for purposes of determining
contributions (Unless otherwise specified, the standard transfer/rehire rules apply)

B. [® If this is an amendment of an existing Adoption Agreement (Defined Benefit division number
22 ), the effective date shall be the first day of (October 1 , 2011 Please note: You
only need to mark changes to your plan throughout the remainder of this Agreement.

C. O Ifthisis a temporary benefit that lasts 2-6 months, the effective dates of this temporary

benefit are from ___/01/___through __/ /  for Defined Benefit division number
Last day of month

Please note: You only need to mark changes to your plan throughout the remainder of this
Agreement.

D. (J If this is to separate employees from an existing Defined Benefit division (existing division

number(s) ﬁg;}@ diy
the effective date shall be the first day of g.. \fL \{J\jog D

E. [ If this is to merge division(s) into division(s) [l 16 2019,
the effective date shall be the first of , 20

DAWM GENEY
BENZIE COUNTY CLERK
EAHTMI49617
Form DB-002 (version 2019-06-06) Page 1 of 6



Defined Benefit Plan Adoption Agreement

lll. Eligible Employees

Only those Employess sligible for MERS membership may participate in the MERS Deiined Benefit
Plan. A copy of ALL employee enrollment forms must be submitted to MERS. The following groups of
employees are eligible to participate:

{Name of Defined Benefit division — a.g. All Full Time Emgployees, or General after 7/01/13)
[ Only retirees will be in this division.
These employees are (check one or both):
O In a collective bargaining unit {attach cover page, retirement section, signature page)

[(J Subject to the same personnel policy

To receive one month of service credit (check one):

(0 An employee shall work 10 hour days.

1 An employee shall work hours in a month.

All employees as classified under eligible employees, whether full or part time, who meet this
criteria must be reported to MERS. If you change your current day of work definition to be more
restrictive, the new definition only applies to employees hired after the effective date.

To further define eligibility, check all that apply:

(] Probationary Periods are allowed in one-month increments, no longer than 12 months. During
this introductory period, the Employer will not report or provide service time for this period,
including retroactively. Service will begin after the probationary period has been satisfied.

The probationary period will be month(s).

7] Temporary employees in a position normally requiring less than a total of 12 whole months
of work in the position may be excluded from membership. These employees must be notified
in writing by the participating municipality that they are excluded from membership within 10
business days of date of hire or execution of this Agreement.

The temporary exclusion period will be month(s).

IV. Provisions

Valuation Date: , 20

1. Review the valuation results

It is recommended that your MERS reprasentative presents and explains the valuation resulis to
your municipality before adopting. Please choose one:

] Our MERS representative presented and explained the valuation results to the

on
{Board, Finance Cmite, etc.} (mm/dd/yyyy)

[J As an authorized representative of this municipality, |

(Name)
waive the right for a presentation of the results.

(Title)

Form DB-002 {version 2019-06-06) Page 2 of 6




Defined Benefit Plan Adoption Agreement

This Adoption Agreement will be implemented in conjunction with a current actuarial valuation
certified by a MERS actuary that sets contribution rates.

Annually, the MERS actuary will conduct an actuarial valuation to determine the employers’
contribution rates. Employers are responsible for payment of said contributions at the rate, in the
form and at the time that MERS determines.

2. Benefit Multiplier (1%-2.5%, increments of 0.05%) % (max 80% for multipliers
over 2.25%)

] Check here if multiplier will be effective for existing active members’ future service only
(Bridged Benefit as of effective date on page 1)

If checked, select one below:

[J Termination Final Average Compensation (calculated over the members entire
1= wage history)

(J Frozen Final Average Compensation (FAC is calculated twice, once for the
timeframe that matches the original multiplier, and once for the new multiplier)

3. Final Average Compensation (Min 3 yr, increments of 1 yr) years
4. Vesting (5 -10 yrs, increments of 1 yr) years
5. Normal Retirement Age will be the later of: (any age from 60-70), or the vesting

provision selected above (#4).
6. Required employee contribution (Max 10%, increments of 0.01%) § %

7. Compensation for the Defined Benefit Plan means the salary or wages paid to an employee
for personal services rendered while a member of MERS. Compensation and any applicable
employee contributions must be reported to MERS on a monthly basis.

Employers shall define compensation using the following options (choose one):
1 Compensation including all items as allowed in the MERS Plan Document (Section 14).
If anything varies, specify here:
Included:
Excluded:
] Base wages only.
If any items should be included, specify here:

Included:
1 Medicare taxable wages as reported on W2.
1 Wages plus amounts otherwise not reported as gross compensation, such as elected
amounts for Section 125(a) or 457(b) deferrals.

[ S s o i s

Ferm DB-002 (version 2018-06-06) Page 3 Of 6



Defined Benefit Plan Adoption'Agreement

8. Unreduced Early Retirement/Service Requirements:

[0 Age50-54___ . Service of either (125 or (130 years

(0 Age 55-65 Service between 15 and 30 years

O Se_rvic:e only ('rnus’t be any number from 20 — 30 years éccfru"ed serVice):

[0 Age + Service Points (total must be from 70 — 90): points
9. Other
[J Surviving Spouse will receive % of Straight Life benefit without a reduction to the

employee’s benefit
[ Duty death or disability enhancement (add up o additional 10 years of service credit not to
exceed 30 years of service)
[ Deferred Retirement Option Program (DROP)
] Annuity Withdrawal Program (AWP)
Calculation of the actuarial equivalent of the lump sum distribution made under AWP wiill
be done using:
1 Interest rate for employee contributions as determined by the Retirement Board, or
'] MERS' assumed rate of return as of the date of the distribution.

10. Cost-of-Living Adjustment

(7] All current retirees as of effective date  ~ § (] Future retirees who retire after

] Retirees who retire between effective date

/01/ and /01/

Increase of % or $ per month

Increase of % or$ per month

Select one: _
(0  Annual automatic increase
1  One-time increase

T Annual automatic increase

Select one:
] Compounding
[ Non-compounding

Select one:
T  Compounding
[ Non-compounding

Employees must be retired _months
(6-12 months, increments of 1 month}

Employees must be retired months
(6-12 months, increments of 1 month)

] Check here if the existing COLA will be bridged for active participants as of the effective date
selected on this form. Benefits accrued for service after the effective date will have no COLA
increase applied.

p - _____________________________|
Form DB-002 {version 2019-06-06)
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Defined Benefit Plan Adoption Agreement
L
11. Service Credit Purchase Estimates are:

[J Not permitted

1 Permitted

V. Appointing MERS as the Plan Administrator

The Employer hereby agrees to the provisions of this MERS Defined Benefit Plan Adoption Agreement and
appoints MERS as the Plan Administrator pursuant to the terms and conditions of the Plan. The Employer
also agrees that in the event of any conflict between the MERS Plan Document and the MERS Defined
Benefit Plan Adoption Agreement, the provisions of the Plan Document control.

V. Modification Of The Terms Of The Adoption Agreement

If the Employer desires to amend any of its elections contained in this Adoption Agreement, including
attachments, the Governing Body or Chief Judge, by resolution or official action accepted by MERS, must
adopt a new Adoption Agreement. The amendment of the new Agreement is not effective until approved
by MERS.

VIl. Enforcement

1. The Employer acknowledges that the Michigan Constitution of 1963, Article 9, Section 24, provides
that accrued financial benefits arising under a public Employer’s retirement plan are a contractual
obligation of the Employer that may not be diminished or impaired, and prohibits the use of the
Employer’s required current service funding to finance unfunded accrued liabilities.

2. The Employer agrees that, pursuant to the Michigan Constitution, its obligations to pay required
contributions are contractual obligations to its employees and to MERS and may be enforced in a
court of competent jurisdiction;

3. In accordance with the Constitution and this Agreement, if at any time the balance standing to the
Employer’s credit in the reserve for employer contributions and benefit payments is insufficient
to pay all service benefits due and payable to the entity’s retirees and beneficiaries, the Employer
agrees and covenants to promptly remit to MERS the amount of such deficiency as determined by
the Retirement Board within thirty (30) days notice of such deficiency.

4, The Employer acknowledges that wage and service reports are due monthly, and the employee
contributions {if any) and Employer contributions are due and payable menthly, and must be
submitted in accordance with the MERS Enforcement Procedure for Prompt Reporting and
Payment, the terms of which are incorporated herein by reference.

5. Shoutd the Employer fail to make its required contribution(s) when due, the retirement benefits due
and payable by MERS on behalf of the entity to its retirees and beneficiaries may be suspended
until the delinquent payment is received by MERS. MERS may implement any applicable interest
charges and penalties pursuant to the MERS Enforcement Procedure for Prompt Reporting and
Payment and Plan Document Section 79, and take any appropriate legal action, including but
not limited to filing a lawsuit and reporting the entity to the Treasurer of the State of Michigan in
accordance with MCL 141.1544(d), Section 44 of PA 436 of 2012, as may be amended.

6. The Employer acknowledges that changes to the Employer’s MERS Defined Benefit Plan must be
made in accordance with the MERS Plan Document and applicable law, and agrees that MERS
will not administer any such changes unless the MERS Plan Document and applicabie law permit
same, and MERS is capable of administering same.

Form DB-002 {version 2019-08-08) Page & of 6




Defined Benefit Plan Adoption Agreement

VIil. Execution
Authorized Designee of Governing Body of Municipality or Chief Judge of Court

Benzie County

The foregoing Adoption Agreement is hereby approved by
(Name of Approving Employer)

the day of . 20

on

Authorized signature:
Title: Benzie County Chairman of the Board

Received and Approved by the Municipal Employees’ Retirement System of Michigan

Dated: , 20 Signature:

{Authorized MERS Signatory)

Form DB-002 (version 2018-06-08) Page 6 of 6




Defined Benefit Plan Adoption Agreement

on

» Benzie County Chairman of the Board

Received and Approved by the Municipal Employees’ Retirement System of Michigan

Dated: , 20 Signature:

{Authorized MERS Signatory)

Form DB-002 {version 2018-08-08) age 6 of 8




Contract for Services

This Project Administration Agreement is made this day , 2019 for
the period of July 1, 2019 through July 31, 2020 between Northy#st MicKigan Community Action
Agency, Inc. (NMCAA), a private non-profit organization lg at 3963 Three Mile Road

Traverse City, MI 49686 and Benzie County (COUNTY),
address is Benzie County Government Center, 448 C \
Agreement shall be effective on July 1, 2019 and s Lcompletion of the
Project or the date of July 31, 2020 whichever oc ]

The purpose of this Agreement is ta i compensation, and essential duties
as an Administrator for the Homeows am in Benzie County.
COUNTY has recaptured Program In meowner Rehabilitation
from previous Community Developmer s and wishes to engage
NMCAA to administer funds on projects g WMICAA plans to assist

The scope of wo ' i ude consultation and project management of PI
funds to perform E #Rehabilitation.

invest its CDBG Program Income dollars, accumulated
) 2, in order to provide homeowner repairs to COUNTY
ve, and¥n accordance with such terms and conditions that govern the
funds pursuant to HUD and MEDC policies and procedures.

WHEREAS,
have the PT admr
wide housing nee
funds.

etermined that it is in the best interest of the County and its citizens to
; durmg the CONTRACT TERM by a third party familiar with County-
ong with state and federal rules associated with the use of these recaptured

WHEREAS, NMCAA is a Michigan non-profit corporation which desires to administer the
Program.

WHEREAS, NMCAA is familiar with County-wide housing needs and is knowledgeable about
the rules governing CDBG P1 receipts and expenditures.



b)

<)
d)

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter contained, IT IS
HEREBY MUTUALLY AGREED, as follows: :

ITII. Scope of Services provided by NMCAA

NMCAA shall complete or facilitate completion of the followin
the utilization of recaptured CDBG funds (PI):

Review COUNTY CDBG Program Guidelines to ensure thai®he¥ ke consistent with HUD and

al duties as they relate to

current status of eligible applicants; review p
funds; and/ or review status of renovation p#
Provide assistance with marketing of PI funds on
Receive phone inquiries and prescreen applicants for
appropriate referrals for those not
Assist COUNTY staff by processing
verification, environmental review, ¢ ¢ i i tion, and compliance
tracking.

Provide or facilitate HQ),
Prepare bidding doc
received on indivi
Screen and veri
Prepare and su i j 5, to COUNTY staff for approval via email.
Facilitate contractor wa :

duties ' -
Prep : o " all other pertinent project related documentation,
i ding is provided as a lien on the property.

Prepare chatige
homeowner
advance by CO :
Prepare and submit#t writing to COUNTY, a quarterly summary report identifying progress on
those projects that NMCAA has acted on during the period since the last report was submitted.
Provide support with reporting to MEDC as is required for utilization of PI funds.

Collect MEDC required documentation and data including, household characteristics, project
data, local building permits, etc. Organize documentation in project file and/ or submit data to
MEDC as requested.

Facilitate communication with MEDC CDBG Program Specialist or other staff as needed.



s) Assist with completion of quarterly and annual PI reports for COUNTY to submit to MEDC as
required.

t) Maintain records, including financial records, of the performance of such duties. Any and all
accounting procedures and internal financial controls shall conform to generally accepted and
required accounting practices for governmental entities and will conform to any rules or
regulations by the State or Federal government. Records as they pertain to the Project shall be
available for review by such persons as the Authorized County Official or a designated member
of the Board of Commissioners.

u) In performing the services and activities required under this Agr
terms, conditions, obligations, covenants, agreements, and sti
NMCAA shall comply with all applicable Federal, State and

and in fulfilling the
ons Gf this Agreement,

prohibiting discrimination as is outlined in the Benzie ir Hotising Resolution adopted
> ' breach of this

Agreement. =
w) NMCAA shall not permit any person in their,

an be distributed fairly and proficiently using
D CDBG Program rules found at 24 CFR 570.489

ncial accounting record of PI received and expended for each month
@Tam Year 7/1to 6/30 in order to track recewables per HUD

Formalize an procedure that will be used to provide oversight and approval of PI
expenditures andalso matters related to existing COUNTY liens.

e) Provide written pr0]ect approval to NMCAA within 20 days of submittal to COUNTY.
Accommodations should be made for emergency projects involving health and safety concerns
and an effort made to expedite approvals.

V. Compensation

For services rendered under this Contract, COUNTY will pay NMCAA the following:



a) Actual hard costs related to project expenses, labor and materials based on contractor charges or
services, even if a project contract is not signed and/ or the application is denied or withdrawn, for
example environmental hazard testing, engineering fees, drawings, permits, etc.

b) 18% Administration Fees drawn on all Program Income hard cost expenditures. Note that
Administration fees are not charged on leveraged funding.

c) NMCAA will require a fee for any additional assigned tasks outside the above Scope of Services.
NMCAA staff time will be tracked, itemized and billed to COUNTYat $50.00 per hour. Any
actual cost out-lays for document recording, postage/delivery; agé #liging or legal fees will be

' “with previous CDBG

o Subordination of Mortgage
o Pay-off and Discharge of Mortga
o Lien Assumption

o Mortgage payment structu
o

o

CV1Sions

Mortgage or Tax Foreclo;

ecific hard costs and Administrative
assigned tasks and cost out-lays.
late.

resentation of future funding

e) The COUNTY makes no implied or e 7
i or termination of the

from the COUNTY be at authoriz
Agreement.

VI1I. Insurance

NMCAA carries comprehensive General Liability Insurance on an occurrence basis which shall
insure NMCAA, such insurance at all times to be in an amount of not less than one Million
Dollars ($1,000,000) for bodily injury per occurrence, and Two Hundred fifty Thousand Dollars
($250,000) for property damage per occurrence.



VIII. Indemnification

NMCAA agrees to hold and save the COUNTY, its officers, employees and agents free and
harmless from any and all claims, demands, liabilities, loss, costs or expenses in connection with
the performance by NMCAA of its obligations hereunder including, without limitation, all
injuries to persons or property when NMCAA is carrying out or attempting to carry out its
obligations hereunder or acting under the direction, expressed or implied, of the COUNTY, or by
reason of NMCAA’s failure or refusal to comply or abide by any rulg, order, determination,
ordinance or law of any federal, state or municipal authority. :

COUNTY agrees, to the fullest extent permitted by law, to
NMCAA, its officers, directors and employees against a
reasonable attorneys’ fees and defense costs, to the e
connection with the Project and the acts of its co
COUNTY is legally liable.

and hold harmless
Bbilities or costs, including
JINTY’s negligent acts in
mr anyone for whom

NMCAA agrees to hold and save the COUNTY, if
harmless from any and all claims, demands, liabiliti -
assertion by NMCAA’s agents or e COUNTY.

ffogram Income funds to the extent, and in the
e deposited by the COUNTY Clerk and in the
control of the COUNTY except as expressly provided

rs for payments of PI expenditures. All vouchers will be subject to
endation for payment to the COUNTY Board before payment is

and requirements of MEDC and applicable law.
The parties acknowledge and agree that the COUNTY shall not be required to expend any of its

funds, except for the PI funds identified herein, as a result of any provision contained in the
Contract.

X. Miscellaneous Provisions



All Notices permitted or required hereunder shall be in writing and either mailed or personally
delivered to the address above stated. If by mail, notice shall be deposited in the United States
mail, postage prepaid, registered or certified mail, return receipt requested and addressed to the
party to whom notice is directed. If by personal delivery, notice shall be personally delivered to
the party to whom notice is directed.

The invalidity or unenforceability of any provision of this Agreeme at shall not affect the
enforceability or validity of remaining provisions and this Agree all be construed in all
respects as if any invalid or unenforceable provision were omig

No term, condition, covenant or provision contained in ' may be waived except in a
writing signed by the waiving party. No oral stateme;
shall be deemed a waiver. No waiver by any party
Agreement shall be deemed or construed to congfift
or as a continuing waiver of any violation or

This Agreement shall be interpreted, construed and 3 i of the United
States of America and the State of Michi

The headings to the various sections c€ i1 i ' are for convenience only and
shall to no extent affect the meaning, s

This Agreement may i R h of which shall be deemed an
original but all of w E

Amendments

ded only by mutual consent in writing signed by both parties.

In WITNESS WH , the authorized representatives of the parties hereto have fully executed

this instrument on thiis day of , 2019 by
Chairman Kerry Baughman, Executive Director
Board of Commissioners NMCAA

Benzie County



party to whom notice is directed. If by personal delivery, notice shall be personally delivered to
the party to whom notice is directed.

The invalidity or unenforceability of any provision of this Agreement shall not affect the
enforceability or validity of remaining provisions and this Agreement shall be construed in all
respects as if any invalid or unenforceable provision were omitted.

No term, condition, covenant or provision contained in the Agreement may be waived exceptin a
writing signed by the waiving party. No oral statements, course of conduct or course of dealing
shall be deemed a waiver. No waiver by any party hereto of any violation or breach of this
Agreement shall be deemed or construed to constitute a waiver of any other violation or breach,

or as a continuing waiver of any violation or breach.

This Agreement shall be interpreted, construed and governed according to the laws of the United
States of America and the State of Michigan.

The headings to the various sections contained in this Agreement are for convenience only and
shall to no extent affect the meaning, scope or interpretation hereof.

This Agreement may be executed in two or more counterparts, each of which shall be deemed an
original but all of which shall constitute one instrument.

This constitutes the entire Agreement between the parties with respect to the subject matter hereof
and any prior discussions or negotiations.

This Agreement may not be assigned, in whole or in part.

XI. Amendments

This Agreement may be amended only by mutual consent in writing signed by both parties.

In WITNESS WHEREOF, the authorized representatives of the parties hereto have fully executed

this instrument on this day of , 2019 by

k%m %ﬁf—‘\/—

Gary Sauer, Chairman "\ -3 20 9 Kerry Baughman, Executive Director
Board of Commissioners NMCAA

Benzie County



Correspondence
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\
MICHIGAN MUNICIPAL D

RISK MANAGEMENT
AUTHORTITY

July 5, 2019

Lt. Dan Smith

Benzie County

505 5. Michigan Ave.

Beulah, MI 49617
RE: RAP

Dear Lt. Smith,

In accord with your RAP application and documentation for your Taser project, [ am pleased to enclose our
payment in the amount of $1,500.

I commend Benzie County and yourself for taking this risk management initiative.
Sincerely,
o~ - A a{f,/)
Cc@ (ﬂ(;& )

Cara Ceci, ARM, CPCU
Manager of Risk Management Services

CC/sp

(ciok Dawn Olney
MMRMA Risk Manager

Enclosure

RECEIVED
JUL 08 201

DAW ! ULNEY
BENZIE COUNTY CLERK
BEULAH, Mi 49617

14001 Merriman Road © Livonia, MI 48154 ® 734.513.0300 © 800.243.1324 = FAX 734.513.0318 o WWW.mmrma.org



Dawn Olney

From: Carol Balousek (NMRE) <cbalousek@nmre.org>
Sent: Monday, July 08, 2019 3:23 PM

To: County Clerks

Subject: NMRE SUD Oversight Board Minutes 050619
Attachments: NMRE SUD BOARD MINUTES 050619.pdf

This message was sent securely using Zix-

Good afternoon:

Attached please find the minutes of the Northern Michigan Regional Entity Oversight Board meeting that took
place on May 6, 2019 and were approved during the July 15! meeting. The NMRE Governing Board and SUD
Oversight Board have asked me to share meeting minutes with County Clerks in the NMRE’s 21-county region
in an effort to keep Boards of Commissioners informed of NMRE activities, particularly with regard to PA2
liquor tax expenditures.

Please let me know if you have any questions or if | may be of further assistance. The minutes may also be
accessed online at https://www.nmre.org/boards/sud-board-directors-meeting-minutes/.

Thank you.

Carol Balousek | Executive Assistant
Norﬂwrn Northern Michigan Regional Entity

iChigan 1?92 Waldesr; Drive, Gaylord, Ml 49735
iomal P: 231.383.6206
Eﬂmy F: 989.448.7078

www.nmre.org

BE [HE""\\, Be The Solution

1 & Drug Free Northern Michigan
(>Sm{ji’i‘ﬁmﬁ www.DrugFreeNorthernMichigan.net

This message was secured by a ZixCorp Gateway hosted by Kinetix

This message was secured by Zix®.

RECEIVED

JUL 08 2019

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617



NORTHERN MICHIGAN REGIONAL ENTITY
SUBSTANCE USE DISORDER OVERSIGHT MEETING
10:00AM, MAY 6, 2019

GAYLORD CONFERENCE ROOM

MEMBERS IN Carolyn Brummund (Alcona), Brenda Fournier (Alpena), Melissa Zelenak

ATTENDANCE: (Antrim), Linda Farrell (Benzie), Robert Draves (Charlevoix), John Wallace
{Cheboygan), Sherry Powers {(Crawford), Chuck Welch (Grand Traverse),
lay O’Farrell {losco), Richard Schmidt (Manistee), Dean Vivian
(Missaukee), Roger Frye (Montmorency), Ron Quackenbush {Ogemaw),
Larry Wilson {Oscoda), Duane Switalski (Otsego), Terry Larson (Presque
Isle), Tim Muckenthaler (Roscommon), Gary Taylor (Wexford)

MEMBERS ABSENT: Gwenne Allgaier (Leelanau}, Terry Newton (Emmet)
STAFF IN ATTENDANCE:  Eric Kurtz, Sara Sircely, Deanna Yockey, Carol Balousek

PUBLICIN Dr. Barbara Barnes, Chip Cieslinski, Dr. Lyn Conlon, Ken Kauffman, Diane

ATTENDANCE: Pelts, Trp. David Prichard, Misty Smith, Sharon Vreeland - ﬁEﬂ E\j ED
CALL TO ORDER JuL 082018
Let the record show that Mr. Frye called the meeting to order at 10:00am. DAWN OLNEY

BENZIE COUNTY Y CLERK

LAH M 9617
ROLL CALL BEU

Let the record show that Gwenne Allgaier was absent with notice for the meeting on this date; Melissa
Zelenak attended the meeting by phone; Terry Newton was unable to attend the meeting by phone due
to unforeseen technical difficulties. All other SUD Oversight Board Members were in attendance.

PLEDGE OF ALLEGIANCE
Let the record show that the Pledge of Allegiance was reuted as a group.

APPROVAL OF PAST MINUTES

The previous March minutes were included in the meeting materials sent on April 30% in draft form Two
typos were noted which will be corrected,

MOTION MADE BY CAROLYN BRUMMUND TC APPROVE THE MINUTES OF THE NORTHERN MICHIGAN
REGIONAL ENTITY SUBSTANCE USE DISORDER OVERSIGHT BOARD FOR MARCH 4, 2019 AS CORRECTED;
SECOND BY MELISSA ZELENAK. MOTION CARRIED.

APPROVAL OF AGENDA

Let the record show that no additions or changes were proposed to the agenda for the meeting on this
date; two items under “PA2 Funds Use Requests” were moved to earlier on the Agenda.

MOTION MADE BY CHUCK WELCH TO APPROVE THE AGENDA FOR THE MAY 6, 2019 MEETING OF THE
NORTHERN MICHIGAN REGIONAL ENTITY SUBSTANCE USE DISORDER OVERSIGHT BOARD; SECOND BY
RICHARD SCHMIDT. MOTION CARRIED.

CORRESPONDENCE
Email correspondence received from Terry Newton announcing scholarship opportunities for the
Michigan Association of Alcoholism and Drug Abuse Counselors Spring Conference on May 10%,

Pagelofé




ACKNOWLEDGEMENT OF CONFLICT OF INTEREST
Let the record show that Mr. Frye called for any conflicts of interest to the meeting agenda items; none
were indicated.

INFORMATIONAL REQUESTS

Admissions

The admissicns report though February 28, 2019 was included in the meeting materials. The data showed
that males make up most of the individuals served at 61.22%, outpatient is the highest leve! of treatment
at 57%, and alcohol is the most prevalent primary substance at 54.74% (opiates second at 18.32%).

Level of Service Report

It was noted that this report was brought back by request of the SUD Oversight Board in March. This item
was included in the meeting materials, though a revised report was sent on May 3™ pursuant to feedback
from Dean Vivian. The report showed dollar amounts for services by level of care and provider,

Linda Farrell asked where the number of admissions are found; Sara Sircely responded that the numbers
are found on the “Admissions” report (previous Agenda item). It was noted that the number of
admissions by provider was not supplied.

Rev. Wallace asked whether the problem at Sunrise Centre had improved; Eric Kurtz acknowledged that it
has. NMRE will continue to monitor.

Finance

February 2019 Financial Report

The monthly Financial Report for February 2019 was included in the meeting materials.

» SUD Revenue was reported as 55,788,968, total expenses were reported as $6,038,476 for a net
deficit of $249,508.

» Total PA2 funds were reported as $5,056,480 less a $120,811 redirect to cover block grant, for a total
ending balance of $4,935,669.

Ron Quackenbush asked whether the projects approved in March were included in the liquor tax
amounts. Deanna Yockey respanded that they would be included only if the payments were released for
to the provider agency.

PA2 Project Lists
The liguor tax project list by county was included in the meeting materials for informational purposes.

RECOMMENDATION ITEMS

Regional PA2 Initiatives — Allocation of Funds

Mr. Kurtz led a discussion prompted during the last Operations Committee {comprised of the NMRE CEQ
and the five Member CMHSP CEOs) meeting on April 23™. Some overlap of efforts taken by the CMHSPs
and efforts implemented with liquor tax funds was identified and discussed. The CMHSP Board CEOs
requested that they be copied on correspendence related to liquor tax use in the counties they represent.
The decision was made to include the CMHSP CEOs on the SUD Oversight Board packet mailing.

One concern raised by the CMHSP CEOs was brought before the NMRE Board in April. Historically all-
region requests were divided equally by the 21 counties. A request was made to use per capita population
as a means of dividing the costs. The NMRE Board returned the matter to the SUD Gversight Board for
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discussion and recommendation. Mr. Vivian voiced that he is in favor of appropriating based on county
census. Ms. Brummund suggested a 50% County Population/50% County State Equalized Value (SEV)
allocation to not overburden more populous counties. Melissa Zelenak supported that idea. Terry Larson
proposed factoring in the proportion of liquor tax revenue generated from the counties. After discussion
it was determined that NMRE staff will develop a comparison of various ways to split the cost and share it
with the SUD Oversight Board prior to the July meeting. Mr. Welch requested obtaining information about
how this is handled from other PIHPs which Mr. Kurtz agreed to do. Mr. Kurtz provided some history
regarding the formation of the NMRE and the role of the Operations Committee.

PA2 Funds Use Requests

1) CADCA Training Part 2 — All 21 Counties
Ms. Sircely reported that a training held last year on the Community Anti-Drug Coalitions of America,
and evidence-based process (CADCA Model) used to form community coalitions. The initial training
was held in FY18; the request made on this date is for Part 2, at a total 21-county cost of $9,680.
NMRE Prevention Coordinator Christie Pudvan, added that only those counties that send participants
to the training will be billed. She added that she utitized information supplied by CADCA to create the
budget amounts. One individual will be brought in to train up to 40 people. Clarification was made
that the $100 meal budget includes all present for the training; the $200 hotel budget was used as an
estimate. Mr. Vivian asked how much the Phase 1 training cost. Ms. Sircely responded the total cost
was reported as $8,001. Ms. Zelenak asked whether SUD Oversight Board members may attend, to
which Ms. Sircely responded that they may.
MOTION MADE BY MELISSA ZELENAK TO APPROVE A REGIONAL LIQUOR TAX REQUEST IN THE
AMOUNT NOT TO EXCEED NINE THOUSAND SIX HUNDRED EIGHTY DOLLARS ($9,680.00) TO
CONDUCT A TRAINING ON THE COMMUNITY-ANTI-DRUG COALITIONS OF AMERICA COMMUNITY
PREVENTION COALITION MOD'EL,' SECOND BY GARY TAYLOR. MOTION CARRIED.

2} MIPHY Incentives — All 21 Counties
Ms. Sircely reported that County Prevention Specialists have struggled to increase participation in the
Michigan Profile for Healthy Youth (MiPHY} survey process. The survey is used to determine areas to
target with prevention initiatives. Ms. Sircely distributed Survey Information from the 2017/2018
school year, which showed participation from 23 school districts. Clarification was made that 7%, 9t
and 11" graders are surveyed every other year. It was noted that some schools participated but were
not published due to low numbers. A request for the guidelines for publishing was made and wiil be
sent. SUD Board Members requested a list of school districts that didn’t accept the invitation; this
information will be obtained. The requested funding would be for the 2019/2020 school year.
MOT!ON MADE BY RON QUACKENBUSH TO TABLE THE DISCUSSION OF THE REGIONAL LIQUOR TAX
REQUEST TO IMPROVE PARTICIPATION IN THE MICHIGAN PROFILE FOR HEALTHY USE SURVEY
PENDING FURTHER INFORMATION; SECOND BY CHUCK WELCH.

Discussion: Richard Schmidt stressed the need to know what how much funding each county received
in the 2017/2018 school year and what school districts participated.

Voting took place on Mr. Quackenbush’s motion. MOTION CARRIED.

3} Hidden in Plain Sight (Amend) — Alcona, Alpena, Oscoda, Montmorency, Presque Isle
A request to amend a prior approved liguor tax request was received from Catholic Human Services.
“Hidden in Plain Site” takes a trailer and mocks it up as a teen bedroom to alert parents and the
community of suspicious and unsuspected drug use paraphernalia. The request was not for additional
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funds but to alter the way the remaining $3,350 will be spent. Split evenly, the amount requested
would be $670 per county. Bob Draves asked if there will be an opportunity to view the trailer; Ms.
Sircely responded that it will circulate throughout the stated counties.

MOTION MADE BY BRENDA FOURNIER TO APPROVE THE REQUEST BY CATHOLIC HUMAN SERVICES
FOR ALCONA, ALPENA, OSCODA, MONTMORENCY, AND PRESQUE ISLE COUNTY LIQUOR TAX FUNDS
IN THE AMOUNT OF THREE THOUSAND THREE HUNDRED FIFTY DOLLARS ($3,350.00) FOR THE
HIDDEN IN PLAIN SIGHT PROJECT; SECOND BY CAROLYN BRUMMUND. MOTION CARRIED.

Hidden in Plain Sight (Additional) — Benzie, Grand Traverse, Leelanau, Manistee, Wexford

A request was received from Catholic Human Services in the amount of $10,485 for a second “Hidden
in Plain Sight” project in additional counties to better cover the large geographical region. This project
includes the “Hidden in Plain Sight” trailer as well as providing prevention material for the project and
for the substance use goggles. Split evenly, the amount requested would be $2,097.00 per county.
Clarification was made that if the $1000 licensing and insurance fee is not needed, it will be pulled out
of the total amount.

MOTION MADE 8Y CHUCK WELCH TO APPROVE THE REQUEST BY CATHOLIC HUMAN SERVICES FOR
BENZIE, GRAND TRAVERSE, LEELANAU, MANISTEE, AND WEXFORD COUNTY LIQUOR TAX FUNDS IN
THE TOTAL AMOUNT OF TEN THOUSAND FOUR HUNDRED EIGHTY-FIVE DOLLARS ($10,485.00) TO
IMPLEMENT THE HIDDEN IN PLAIN SIGHT PROJECT; SECOND BY RON QUACKENBUSH. MOTION
CARRIED.

Medication Assisted Treatment Clinic (Continuation) — Benzie, Manistee

A request for $7,581.00 Benzie County and $25,493.00 Manistee County liquor tax funds was received
from Centra Wellness Network to continue to provide Medication Assisted Treatment {MAT) clinic
services.

MOTION MADE BY RICHARD SCHMIDT TC APPROVE THE LIQUOR TAX REQUEST BY CENTRA
WELLNESS NETWORK FOR SEVEN THOUSAND FIVE HUNDRED EiGHTY-ONE DOLLARS ($7,581.00)
FROM BENZIE COUNTY AND TWENTY-FIVE THOUSAND FOUR HUNDRED NINETY-THREE DOLLARS
($25,493.00) FROM MANISTEE COUNTY TO CONTINUE THE PROVISION OF MEDICATION ASSISTED
TREATMENT CLINIC SERVICES; SECOND BY JAY O’'FARRELL.

Discussion: Mr. Vivian questioned the discrepancy between the cost of RN and Medical Assistant (PA)
noted on the Benzie County budget and the cost for the same on the Manistee County budget. Mr.
Kurtz responded it may have to do with the county census or the required staff credentials. A
discussion took place regarding approving the fringe benefit packages submitted on liquor tax
requests {varies from 10% to 53% on various liquor tax request budgets.) Mr. Draves requested that
this discussion be placed on the July SUD Oversight Board meeting schedule, which will be done.

Voting took place on Mr. Schmidt’s motion. MOTION CARRIED.

Media Campaigh — Antrim, Benzie, Grand Traverse, Kalkaska, Leelanau

A request for liguor tax funds was received from the Substance-Free Coalition of Northwest Michigan
in the amount of $150,000 to be split by the counties of Antrim, Benzie, Grand Traverse, Kalkaska, and
Leelanau for a General public awareness campaign about prescription and iliegal opiates. Ms. Sircely
noted that measurable targets provided.

MOTION MADE BY MELISSA ZELENAK TO APPROVE THE REQUEST BY THE SUBSTANCE-FREE
COALITION OF NORTHWEST MICHIGAN FOR ANTRIM, BENZIE, GRAND TRAVERSE, KALKASKA, AND
LEELANAU COUNTY LIQUOR TAX FUNDS 1N THE TOTAL AMOUNT OF ONE HUNDRED FIFTY
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THOUSAND DOLLARS ($150,000.00} TO IMPLEMENT A GENERAL PUBLIC EDUCATIONAL AWARENESS
CAMPAIGN; SECOND BY CHUCK WELCH. MOTION CARRIED.

Jail Services — All 21 Counties

A liquor tax request was submitted to fund substance use disorder services in the region’s jails.
Specifics would be unigue to each county. The implementation of State Opioid Response (SOR} grant
projects identified the need for jail services throughout the region. A top priority of the project would
be to ensure individuals are connected to services upon release. Mr. Larson voiced that each county
has its own jail {other than Oscoda) and many are over capacity. He asked how this would be handled
financially and for follow-up if/when individuals are transferred. Ms. Sircely responded that, for
follow-up, the case management piece would play a role to get the individual connected in the
community in which he/she is released. Mr. Kurtz clarified that, rather than an “all 21 counties”
request, this is really for “all counties interested,” with no funds requested from the remaining
counties. He added that various counties have expressed this need, though movement forward is still
in the preliminary stages.

Jay O’Farrell turned the floor over to Diane Pelts, AuSable Vailey CMH CEQ, who spoke about this
issue. She emphasized the need for good communication between the NMRE, the SUD Oversight
Board, and the CMHSPs to avoid duplication of efforts. AuSable Valley staff was unaware of this
request and was finishing an application for submission to hire someone to be placed in the jail to do
exactly this. Funds must be used in the best way possible to affect positive outcomes. It was noted
that some CMHSPs have utilized a jail liaison with considerable success.

MOTION MADE BY JAY O’FARRELL TO TABLE FURTHER DISCUSSION OF THE LIQUOR TAX REQUEST
FOR JAIL SERVICES IN THE TWENTY-ONE COUNTY REGION UNTIL THE NEXT NORTHERN MICHIGAN
REGIONAL ENTITY SUBSTANCE USE DISORDER OVERSIGHT MEETING ON JULY 1, 2019; SECOND BY
DUANE SWITALSKI. MOTION CARRIED.

Project ASSERT/SBIRT — Alpena, Charlevoix, Grand Traverse, Otsego, Wexford

A liquor tax request was submitted to expand the project currently underway in Emmet and Ogemaw
Counties to Alpena, Charlevoix, Grand Traverse, Otsego, and Wexford Counties. Project ASSERT is a
program that places Peer Recovery Coaches in regional emergency departments to work with
individuals with substance use issues using the Screening — Brief Intervention — Referral to Treatment
(SBIRT) model. This project began with funding from State Targeted Response (STR) grants; the
funding requested will be used to expand the project to the stated counties.

MOTION MADE BY GARY TAYLOR TO APPROVE THE USE OF LIQUOR TAX DOLLARS FROM ALPENA,
CHARLEVOIX, GRAND TRAVERSE, OTSEGO COUNTIES IN THE AMOUNT OF FIFTY THOUSAND
DOLLARS ($50,000.00} PER COUNTY TO EXPAND PROJECT ASSERT TO THE STATED COUNTIES;
SECOND BY; SECOND BY CHUCK WELCH. MOTION CARRIED.

Recovery Residences — Charlevoix, Grand Traverse

A liquor tax request was submitted to provide room and board payment to individuals in Recovery
Residences in Charlevoix and Grand Traverse Counties. Funding was previously attained from the
State Opioid Response (SOR) grants. it was noted that the requested funding was based on every bed
being filled at 100% capacity.

MOTION MADE BY CHUCK WELCH TO APPROVE THE USE OF CHARLEVOIX COUNTY LIQUOR TAX
FUNDS IN THE AMOUNT OF ONE HUNDRED TWENTY-TWOQ THOUSAND SIX HUNDRED FORTY
DOLLARS ($122,640.00} AND GRAND TRAVERSE COUNTY LIQUOR TAX FUNDS IN THE AMOUNT OF
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TWO HUNDRED SIXTY-TWC THOUSAND EIGHT HUNDRED DOLLARS ($262,800.00) FOR ROOM AND
BOARD FEES IN RECOVERY RESIDENCES; SECOND BY BRENDA FOURNIER. MOTION CARRIED,

10) Wellspring Healthcare Foundation — Grand Traverse, Wexford, Missaukee
A request was received from Wellspring Healthcare Foundation {WHF) for $174,310 Grand Traverse
County liguor tax funds, $34,845 Missaukee County liquor tax funds, and $60,225 Wexford County
liquor tax funds to promote the WHF by: 1} hiring a full time Administrative Coordinator for two years
(2019-2021); 2) hiring a part-time Nurse practitioner to develop and sustain physical health services
for individuals and families receiving services from Well-Spring Psychiatry. Dr. Lyn Conlon and Dr.
Barbara Barnes were in attendance to provide an overview of their program and-ask.

Mr. Kurtz explained the prescriptive nature of PA2 funds. It was noted that the WHF is a very
beneficial project but does not align with liguor tax use requirements. The NMRE would like to ook
more deeply into this program and determine whether there is a way help.

MOTION MADE BY TERRY LARSCN TO DENY THE LIQUOR TAX REQUEST FROM THE WELLSPRING
HEALTHCARE FOUNBATION BUT TO CHARGE THE NMRE TO WORK WITH WELLSPRING STAFF TO
IDENTIFY WAYS IN WHICH IT CAN PROVIDE SUPPCRT; SECOND BY BOB DRAVES. MOTION CARRIED.

PRESENTATION

NMRE Substance Use Disorder Grants

Ms. Sircely prepared a presentation and update on the many substance use disorder grants obtained by
the NMRE. A handout was distributed to SUD Oversight Board Members, but the presentation did not
take place in the essence of time. This will be rescheduled for the July meeting.

PUBLIC COMMENT
Let the record show that Mr. Frye called for any public comment during the meeting on this date; hone
were made.

NEXT MEETING

The next meeting of the Northern Michigan Regional Substance Use Disaorder Oversight Board meeting is
scheduled for 10:00AM on July 1% in the NMRE Board Room in Gaylord.

MOTION MADE BY JAY O'FARRELL TO ADJOURN THE MEETING OF THE NORTHERN MICHIGAN
REGIONAL ENTITY SUBSTANCE USE DISORDER OVERSIGHT BOARD FOR MAY 6, 2019; SECOND BY
RICHARD SCHMIDT. MOTICGN CARRIED.

ADJOURN
Let the record show that Mr. Frye adjourned the meeting at 12:07pm.
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Centra Wellness
N ET WO BRK

July 5, 2019

Greetings,

I’m sending this correspondence to inform you of some recent position changes at Centra Wellness

Network. Erin King, our former Director of Customer and Provider Services, has accepted the position of
Clinical Director. I've also moved over from my job as Clinical Services Supervisor to take on the position
of Director of Customer and Provider Services. 1'm looking forward to working with you in my new role,

please feel free to contact me at 231 882-2174 if you have any questions.
Sincerely,

Patrick Kozlowski, LPC

Director of Customer and Provider Services

Centra Wellness Network

\dministrative Office: 310 North Glocheski Drive | Manistee, M| 49660 i
anistee Wellness Center: 2198 US 31 South | Manistee, Ml 49860 (use address above for mai) Phone: 877.398.2013
Benzie Co. Resource Center: 6051 Frankfort Highway | Benzonia, Ml 49616 www.centraweliness.org
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DAWN OLNEY

19-083
TRIAL COURT FUNDING COMMISSION INTERIM REPORT
July 9, 2019

WHEREAS, the County Clerks in Michigan have a constitutional stake in the trial court
funding question, but were excluded from participation in the Trial Court Funding
Commission. The County Clerks have a unique relationship with the courts and a
perspective that should be heard when making recommendations for substantial
changes,

WHEREAS, the goal of Public Act 85 of 2017 was to create a Trial Court Funding

Commission to “review and recommend changes to the trial court funding system in light
of People v. Cunningham’.

WHEREAS, the vast majority of the Interim Report deals with the consolidation of all
local court staff and operations under state control but does not solve the funding
problems that Cunningham created (simply moving coliections of fines and costs and
payment of court salaries/benefits to the state does not mitigate the fact that we will still
not be funded adequataly).

WHEREAS, centralized control of our court process does not necessarily serve the best
interest of the public. The County Clerks believe that local judges and citizens are better
served by local custadial control. i has been proven to be a more responsive method of
serving their needs.

WHEREAS, research of other state-funded court systems has shown that state funding
creates a culture of complacency that tolerates delay. Accountability is removed from
the local level and placed in the hands of bureaucrats in state govermnment who are less
connected ta the people.

WHEREAS, we are concerned that transferring funding to state control wouid tether the
judicial branch to the short term whims of the legisiative and executive branches even
mors than they exist already. In the event of a lack of state funding (government
shutdown) this process would also force the shutdown of the court gystem, resulting in
constitutional violation of due process.

WHEREAS, it is critical to note that the finding of 46th Circuit Trial Court v. County of
Crawford, 2008:143 states directly: “In arder for the judicial branch to carry out its
constitutional responsibilities as envisioned by the Constitution of 1963, art3, 8S 2, the
judiciary cannot be fotally beholden to legislative determinations regarding its budgets.”

@IEREAS, this Interim Report recommends altering the Michigan Constitution to
provide that circuit court clerks are employed by the court and under the supervision of
state government rather than the County Clerk.

BENZIE COUNTY GLERK

BEULAH, M! 49617



WHEREAS, County Clerks serve a critical role In the judicial system. They are
constitutionally mandated to ensure the integrity of the records and protecting the best
interests of our citizens. Removing County Clerks from the picture would serve as
substantial disruption to the purpose that we serve.

NOW, THEREFORE, BE IT RESOLVED, the Hillsdale County Board of Commissioners
are opposed to the Trial Court Funding Commission Interim Report dated April 8, 2019.
We believe that it is imperative to maintain local control and accountability because that
is how our constituents are best served. We strongly oppose this Interim Report and
possible pending legislation and encourage the other 82 Michigan counties to join us.

BE IT FURTHER RESOLVED, that a copy of this resoiution be forwarded to Governor

Gretchen Whitmer, Senator Mike Shirkey, Representative Eric Leutheuser, the Michigan
Association of Counties and the other 82 Michigan Counties.

Respectfully Submitted,

5

MARK E. WILEY, Chair, Distyi €3
Board of Comm1ss1oners
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RUTH BROWN, District 1
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BENZIE COUNTY Qﬁ)
SOLID WASTE ADVISORY COMMITTEE

MINUTES OF JUNE 26, 2019

MEMBERS PRESENT: Dave Zempel, Todd Warren, Evan Warsecke,
Marlene Wood, David Schaffer, Dennis Fischgrabe

ABSENT: Christopher Cote

ALSO PRESENT: Jesse Zylstra — Solid Waste / Recycling Coordinator
Three members of the public were also present

GUEST: Kris Wood — Bay Area Disposal
Call to Order: Chairman, Dave Zempel called the meeting to order at 5:00 pm

APPROVAL OF THE AGENDA: Motion by Wood to approve the agenda. Seconded
by Warren. All Aye

APPROVAL OF THE MINUTES OF APRIL 3, 2019: Motion by Warren, seconded
by Fischgrabe to approve the minutes of the regular meeting as presented. All Aye.

Public Input on the Agenda: David Brown, Owner of Builders Waste expressed
interest in the Business Discussion b.

Coordinator’s Report: A report of the coordinator’s activities and program updates
was available to the committee for review and discussion.
Zylstra covered details of current activities:

e Site attendants are in place to help monitor & clean 24/7 recycling locations
during the busy summer months.

e Coordinator participated in the Benzie Expo event, attended the Michigan
Recycling Coalition Conference in May, wrote an Earth Day article and
submitted a PSA article prior to the busy 4% of July Holiday weekend.

e Coordinator continues oversight of school cardboard trailers during summer
months.

* Progress of possible relocation opportunities for the Frankfort recycling site
continues, with a contract in place to remain at current site through 2019.

e State Legislation reintroduced by EGLE (formerly known as the DEQ) for
statewide update potential of county Solid Waste Plans and funding to be made

available to accomplish that task.
RECEIVED
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DAWN OLNEY
BENZIE COUNTY CLERK
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e Coordinator announced a statewide initiative squad to help educate the public and
grow recycling in Michigan.

* Coordinator continues to collect batteries, cell phones and compact fluorescents
from Benzie municipalities. Ife sorts and sends batteries to Battery Solutions &
ReConnect for proper disposal/recycling,

e The 1% HHW, Electronics, Mattresses, and Scrap Tire Collection Event was
conducted June 15, Volumes are not yet in but Zylstra reported the semi trailer
of scrap tires was filled to capacity as was the HHW and Electronics trailers. He
will report when numbers are received. He thanks the workers that helped make
the event run smoothly. The next event will be Scrap Tires: only in
Thompsonville on July 13%. A full collection of HHW -$; Electronics and
Mattresses will be held August 17% in Honor.

Business:

f Bay';Area Dispo?sal, came
 Open a Class B Transfer

:E*Townshlp Zoning that he is zoned for
er facﬂ1ty and that what he is doing on the property is
with the Solid Waste Plan. The SWAC also asks
LE that action required to bring the Site into

tion in Benzie County. The SWAC acknowledges the current

tan needs to be reviewed and revised to address confusion that
requlres clarification. It is the consensus of the SWAC that the committee
advises the BOC to set up a 14 member Solid Waste Management Plan
Committee to amend the plan to consider to allow Bay Area Disposal to
own and operate a transfer station or we follow the current SW Plan where
the County leases the property and he operates the business under County
Sponsorship.

Other Business: None



Correspondence: None

Public Input:  Darryl Fenstemacher, Landfill Owner in Oceola County, as well as the
owner of a Class B Transfer Station, offered assistance to Benzie County as we consider
implementation of a Solid Waste Management Plan Committee.

Adjourn:  Motion by Wood, Seconded by Fischgrabe to adjourn the meeting at 6:42
pm. All Aye.

The next quarterly SWAC meeting will be held on Wednesday, Oétober 2nd, 2019

Minutes are respectfully submitted by Jesse Zylstra

Marlene Wood, Secretary




