BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE — BEULAH, M1 49617 — (231) 882-9671
www.benzieco.net

SPECIAL MEETING
BENZIE COUNTY BOARD OF COMMISSIONERS
AGENDA
August 22, 2019
11:00 a.m.

Commissioners Room, Government Center, Benlah, Michigan

11:00 a.m. Call to Order
Roll call
Invocation & Pledge of Allegiance
Approval of Agenda
Public Input
2019-20 Budget Discussions
Public Input

Adjournment

THE COUNTY OF BENZIE WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES,
SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING
CONSIDERED AT THE MEETING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING OR HEARING
UPON THIRTY (30) DAYS NOTICE TO THE COUNTY OF BENZIE. INDIVIDUALS WITH DISABILITIES
REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING
THE FOLLOWING:
BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617
(231) 882-9671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie
County Governmental Center, Beulah, Michigan, at least 18 hours prior to the start of the meeting. This notice is to
comply with Sections 4 and 5 of the Michigan Open Meetings Act (PA 267 of 1976).



Budgeted Use of Fund Balance Transfers:

Emergency Vanagement

Cable TV ; 1,100

Mass Notification Contract 1,500

Door Security Server 3,850
Building _

Cleaning contract 24,240

Administration

Municipal Analytics 28,850

Byce & Associates 30,750
Insurance

Claim Settlement-Easement 17,500
Child Care

Foster/Institutional Care 143,590

Medical Examiner
Operating Expenses 45,063

Total Budgeted Use of Fund Balance 296,443




8/22/2019

Benzie County Proposed
Fiscal Year Budget
2019-2020

FY 2018-2019 General Fund Budget

» Approved at $6,587,800
» Amended at $6,903,590 (use of general fund balance $296,443)
» 9/31/18 General Fund Balance $1,947,626

» Administration anticipates a decline in the $/30/19 General Fund
Balance based upon the amended budget.

» Great efforts were made during 18-19 FY Budgeting process to
balance the budget without the use of fund balance. While this
was accomplished during the budgeting process, the reality of
providing services through out the year has required the use of
general fund balance dollars.
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Revenue and Appropriation Comparison
18/19 FY and 19/20 FY

Description 2018/19 Budget | 2019/20 Budget Variance
Total Revenue 56,779,582 $6,482,972 (5296,610)
Factors affecting revenue:
Budgeted Use of Fund Balance 152,853
Transfer In-Fund 532 (Fareclosure) 217,000 30,000
Adjusted $6,409,729 $6,452,972 $43,243 Increase in revenue
Total Appropriations $6,760,000 %M mcrease in expenses

(o 10627 53,117
lo16%

Review of Municipal Analytics Report
Findings
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Review of Municipal Analytics Report
Findings

» Best Case: Includes all revenue assumptions
above, except Property tax revenues are
assumed to increase 2.5% annually and

Transfer in from Tax Foreclosure Fund is Geostal B Baince - Btnario Compatraen
assumed to be $200,000 per year. Expenditure
assumptions are the same as above. S o 5 L

» = Moderate Case: All revenue assumptions v
above remain the same. Salaries and wages .
and Wage-based benefits are assumed to «
increase 2.0% per year. Medical/dental/vision v o
insurance assumption is set at 7.5% per year.

»  « Worst Case: Transfer from Tax Foreclosure
set at $50,000. Salaries and wages and Wage-
based benefits are assumed to increase 2.5%
per year. Medical/dental/vision insurance
assumption is set at 8.0% per year.

So, where are we at?

»  Last week at COTW meeting we informed the BOC that we were approximately
$93,000 over budget.

» Unfortunately adjustments made for benefit expenses for requested new positions
were not included in original expenses.

»  Thus as of 8/21/19 the General Fund Budget is $223,256 over budget
(expenditures are exceeding revenue),

» Remember that we are increasing operating revenue as compared to last year by
$43,243 and are decreasing expenditures as compared to last year by $41,372.

» Allin all, Departments are doing an exemplary job controlling expenses where
they have control.

» Revenue is once again the issue. We are spending at least $296,443, more than
budgeted in the current fiscal year and we have lost $187,000 in revenue due to
the tax foreclosure lawsuit in the proposed fiscal year.
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What have we learned?

» We need to create a realistic budget based upon the services that are
provided to the citizens of Benzie. Balancing a budget through paper
reductions, only to be granted later on in the year does not provide a realistic
goal for Departments and provides an unrealistic perception to the public.

» Some mandated appropriations are difficult to predict (CCF, etc.).
» Do not count on tax foreclosure revenue in future years.

» | would remind BOC that worst case scenario projected by Municipal Analytics
was for budgeting at least 530,000 annually from tax foreclosure fund.

» 19/20 FY, we are only budgeting $30,000, $20,000 less than the worst case
scenario.

Requested Departments to Voluntarily
Reduce Expenditures (incorporated)

»  Circuit Court 54,000 Transcripts & Appeals Court Legal Fees
» Administration S 800 Various Line Items

» Planning Commission  $1,600 Various Line Items

»  Sheriff 56,000 Computer Support & Technology

» Total $12,400
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Options

» Use some or all of fund balance to balance the general fund budget.
» Reduce eligible cost across the board 2% equates to $5,452.
» Eliminate Services
» MSUE 554,338 (120 day notice required)
» B/L Health Dept. $245,647 (60-90 day notice, need to determine which services are
mandated)
» Eliminate all Training approximately $20-25,000
» Economic Development $35,000
» Eliminate Planning Commission $11,450
» Eliminate Parks and Recreation $11,000
Options
Increase Administrative Fees (must be justifiable to Auditor)
» Charge Central Dispatch Rent (approx. 450 sf x $8-510 sf = $3,600 - $4,500)
» Reduce Jail Appropriations (FY18-19 $324,000, requested FY 19-20 $359,000)
» Reduce Sheriff OT (if contract with new Dr., results in fewer ER visits)
» Increase DHHS Rent (subject to negotiations with State)
» Employee pay % of monthly health insurance premium (future slide)
» Increase opt out for health insurance, if we could get more employees to opt
out (employee survey is going out through HR)
» Reduce or eliminate contract attorney’s cost in Circuit and District (conflict
and Neglect & Abuse representation will be an issue in Benzie County)
» Reduce or eliminate road patrol (would need to result in loss of positions)
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Options

» Eliminate paositions

» 2009 - 2012 County eliminated following positions
» County Administrator (2006)
» Equalization Secretary (2010)
» CA Administrative Assistant (2009)

» County Planner and Secretary (2008 or 200%) No current positions
exist

» Other positions?

Health Insurance Incorporated into
Proposed 19/20 FY Budget

» Incorporated into the proposed FY 19/20 Budget are the following changes:
» Maintained current Health Insurance Plan (Blue Care Network)
» County still buying down HRA to $1,000 (no change)
» Returning Prescription to BCN plan (eliminating EHIM contract)
» Projected total savings 4.24% as compared 18/19 FY Budget (542,576)
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Health Insurance Discussion

Projected Health Insurance Cost $960,582

Employee Cost Share 5% $ 48,029 GF 50% $24,014
Employee Cost Share 10% $ 96,058 GF 50% $48,092
Employee Contribution Per Pay 5% 10%

Single 510 §21

Double 524 548

Family $30 560

So, where do we go from here?

We did not get into the financial situation in one year, we are not going to get
out of it in one year.

Keep focused on Municipal Analytics recommendations.

Look at a balanced approach, some funds can come from general fund
balance, but additional appropriation reductions also need to be found.

Increase revenue where possible.

We cannot lose focus on the real issue, revenue. Once again, appropriations
are being maintained quite well by departments. Revenue is simply not
keeping pace with expenditures. We need to place a Headlee Override vote
in front of the general public in either November 2020 or spring 2021.

This could require the County to spend funds to hire a professional to assist.
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Potential Long Term Financial Plan

» Address MERS Benefits 2019 (union contracts)

» Create a Employee Health Insurance Team to evaluate options in fall 2019-
early 2020, recommendations for 20/21 FY Budget.

» Balance 19-20 FY Budget with a combination of increased revenue (Fees,
rent, etc.), reduce appropriations and use general fund balance.

» Pass a motion to direct staff to start the process of placing a Headlee
Override vote on the November 2020 or Spring 2021 ballot.

» Research and hire a consulting firm that specializes in working with
municipalities on Headlee Override votes, educating the public on the need
for the Headlee Override. If BOC agrees, we need to budget funds.

» If voters do not support Headlee Override, there is still time to reduce
services prior to general fund balance being eliminated.
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