BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE — BEULAH, MI 49617 —(231) 882-9671
www.benzieco.net

MEETING AGENDA
April 9, 2019

Frank F. Walterhouse Board Room, Governmental Center, 448 Court Place, Beulah, Michigan

PLEASE TURN OFF ALL CELL PHONES OR SWITCH THEM TO VIBRATE

9:00 a.m. CALL TO ORDER
ROLL CALL
INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES - 3/28/2019
PUBLIC INPUT
ELECTED OFFICIALS & DEPT HEAD COMMENTS
COMMISSIONER REPORTS —
COUNTY ADMINISTRATOR’S REPORT —
FINANCE — Approval of Bills :
COMMITTEE OF THE WHOLE - 3/28/2019 Consent
COMMITTEE APPOINTMENTS —
ACTION ITEMS — Networks Northwest Service Agreement; 2019 County
Administrator Goals
PRESENTATION OF CORRESPONDENCE

UNFINISHED BUSINESS
NEW BUSINESS —
10:00 Audit Presentation
10:15
10:30 Closed Session — FOPLC to discuss strategy and negotiations as permitted under

MCL15.268 (c)
PUBLIC COMMENT

ADJOURNMENT
Times Subject to Change
THE COUNTY OF BENZIE WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH
AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED
AT THE MEETING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING OR HEARING UPON THIRTY (30)
DAYS NOTICE TO THE COUNTY OF BENZIE. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING THE FOLLOWING:
BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617
(231) 882-9671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County
Governmental Center, Beulah, Michigan, at least 18 hours prior to the start of the meeting. This notice is to comply with
Sections 4 and 5 of the Michigan Open Meetings Act (PA 267 of 1976).



PUBLIC INPUT

Purpose: The Benzie County Board of Commissioners is a public policy setting body and
subject to the Open Meetings Act (PA 267 of 1976). The Board also operates under a set of
‘Benzie County Board Rules (section 7.3)” which provides for public input during their
meetings. It continually strives to receive input from the residents of the county and reserves
two opportunities during the monthly scheduled meeting for you the public to voice opinions,
concerns and sharing of any other items of common interest. There are however, in concert with
meeting conduct certain rules to follow.

Speaking Time: Agenda items may be added or removed by the board but initially at least
two times are devoted to Public Input.” Generally, however, attendees wishing to speak will be
informed how long they may speak by the chairman. All speakers are asked to give their name,
residence and topic they wish to address. This and the statements/comments will be entered into
the public record (minutes of the meeting). Should there be a number of speakers wishing to
voice similar opinions, an option for a longer presentation may be more appropriate for the group
and one or more speakers may talk within that time frame.

Group Presentations — 15 minutes
Individual Presentations — 3 minutes

Board Response: Generally, as this is an “Input” option, the board will not comment or
respond to presenters. Silence or non-response from the board should not be interpreted as
disinterest or disagreement by the board. However, should the board individuaily or collectively
wish to address the comments of the speaker(s) at the approval of the Chair and within a time
frame previously established, responses may be made by the board. Additionally, the presenter
may be in need of a lengthier understanding of an issue or topic and may be referred to a
committee appropriate to address those issues.

Public Input is very important in public policy settings and is only one means for an
interchange of information or dialogue. Each commissioner represents a district within the
county and he/she may be individually contacted should greater depth or understanding of an
issue be sought. Personal contact is encouraged and helpful to both residents and the board.

Commissioner Contacts;

District I —Bob Roelofs (Almira East of Reynolds Road)............. 231-645-1187
District I - Art Jeannot (Almira Twp West of Reynolds Road, Platte

and Lake Townships) ....ccooviiiiiiiiiiiciiins 231-920-5028
District 1IT — Linda Farrell (Crystal Lake, Frankfort) ........................231-882-6620
District IV —Rhonda Nye (Benzonia)..................ooocviviiin. 231-510-8804
District  V — Sherry Taylor (Homestead).....o.vvvieveriniieiiiiaaneenn. 231-882-5452
District VI - Evan Warsecke (Colfax, Inland) .............oooeeiiinn 231-275-3375
District VII - Gary Sauer (Blaine, Gilmore, Joyfield, Weldon} ........... 231-651-0647

March 8, 2019



THE BENZIE COUNTY BOARD OF COMMISSIONERS
March 28, 2019

The Benzie County Board of Commissioners met in a regular session on Thursday, March 28, 2019,
in the Frank F. Walterhouse Board Room, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chair Gary Sauer.

Present were: Commissioners Farrell, Jeannot, Nye, Roelofs, Sauer, Taylor and Warsecke

The invocation was given by Commissioner Sauer and the Pledge of Al Ce, was recited.

Agenda:
Motion by Roelofs, seconded by Warsecke, to approve the ag

Goslinoski, Medical Examiner at 10:15 and Centra Wellnessi
Farrell, Jeannot, Nye, Roelofs, Sauer, Taylor and Warsec

Minutes: S
Motion by Warsecke, seconded by Jeannot, to approve

as presented. Ayes: Farrell, Jeannot, Nye, Roelofs, Sauer,
Motion carried.

9:02 a.m. Public Input
Chairman Sauer read the Public Input Board

Letter received from Mary Haan — will be ma
9:04 a.m. Public Input Clos

omstock Cgnstruction. He stated that there had been no
avgsa'wish list from the maintenance director at the

ommissioners, 19
A “
t spoke about

Jared Henry, ChiefPublic Defgnder for the new Regional Public Defender’s Office for Manistee and
Benzie Counties, he brovi he board with an update of the progress being made — March 18 was
his first day as the ChicfiBublic Defender; July 1, 2019 the office is to be up and rumnning. He has
found it necessary to amiend the MIDC budget and change one associate position to a second
Assistant Chief Public Defender, so that Benzie and Manistee County will each have one full time
assistant; the other office staff will begin May 1, 2019. The two Chief Assistants that have been
hired are Jane Johnson for Manistee County and Anthony Cicchelli for Benzie County. Only three
applications have been received for the associate positions and roughly 13 applications for the
administrative support staff. The office in Benzie is nearly ready. He is working on the 2020 budget.
Mid-May is the targeted up and start date.

Ed Kowalski, EDC/BRA, stated that they had asked the BOC a couple of months ago to pursue
broadband to offer, not give to citizens. We have initiated an inquiry of independent broadband
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providers — issues are infrastructure and topography and seasonal topography. AES - they have
reviewed the contract and identified projects, the end result and cost of those projects, after a long
discussion within the EDC. We have decided that we will do a project by project basis to contract
with AES.

Doug Durand, Benzie Senior Resources, provided a written report; stated that a meeting was held on
March 15 re garding establishing a Michigan protocol for vulnerable adults; the Gathering Place
attendance is mcreasmg with the snowblrds returnmg to the area; they will be holdmg a Volunteer

Chore Program.

Tom King, EMS, provided a written monthly report and reporte
the fleet maintenance; Capital Expense will be for a new aml?{é%!
upgraded at Station 2; will need to hirc a full-time paramedic.

Jesse Zylstra, Recycling Coordinator, provided the
Benzie Transportation Authority financial report for Feb
10:00 a.m. Kay Bond, Advocates for Ben#i County,

Valerie Gerhart, Education Task Force, exp
which was selected to address the issue that ¢

raise. They are Workln
Park Pavillion. ;

a group at U o ' ectlon of Dr. Joyce DeYoung (who was a prior medical examiner for

Benzie County).

r the d' ﬂ

COMMISSIONER RE PORTS
Comm Farrell reported” that on March 13 she attended the Centra Wellness Board meeting; March 15
she participated in the Meals on Wheels ride along; March 20 attended the Benzie-Leelanau Health
Dept meeting with Commissioner Sauer; March 25-27 she attended the Michigan Association of
Counties Legislative Conference in Lansing.

Comm Jeannot spoke regarding the Chamber Directory which is put out each year, and they gave the
EDC a free ad this year.
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Comm Roelofs attended the HSCB and they had a presentation regarding workforce housing; he also
attended the EMS Advisory Board meeting and the MAC Conference — very good.

Comm Nye stated that she attended the Benzonia Township meeting; Centra Wellness; EDC/BRA;
Joint Court; LEPC; Planning Commiission and City of Frankfort Grant review meeting. Villages are
dealing with the marijuana issue. Centra Wellness financial outlook is good. LEPC focused on
evacuation protocol in Frankfort.

Comm Taylor reported that March 13 she participated in the Meals on Whiels, ride along — was very
impressed with the operation that they have. March 14 attended the Hemiestea " Township Special
Meeting regarding HARP grant application. Benzie Senior Reso @e ting did not have a quorum
present, so it was short MAC conference was great.

dired'to appoint a County Assessor
e ACO building and it is super nice

Department. Effective December 31, 2020, the county wi
of record and an Interlocal Agreement with each entity. Visit
—very clean building. Thank you fo Patty
congratulations on her retirement tomorrow

ot, to approve payment of the bills from March 12,
$358,593.34, as presented Roll call. Ayes Farrell,

e Building Authority has been submitted, and the county Qualifying
. Delinquent taxes will be paid out today with the AP run. Foreclosure
1,2019 at 5:00 p.m. She also presented the 2018 Tax Collection Report.

Statement 1s being cont
is final on Monday, Ap;

COMMITTEE OF THE WHOLE

Comm Sauer removes item #5

Motion by Jeannot, seconded by Warsecke, to adopt items 1 - 4 and 6 - 8 of the March 12, 2019
Committee of the Whole Consent Calendar as presented. Roll call. Ayes: Farrell, Jeannot, Nye,
Roelofs, Sauer, Taylor and Warsecke Nays: None Motion carried.
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Chairman Sauer states that he is not against public safety, he just would like some clarity; shall we
only use what we charge, that we are doing it the right way.

Comm Jeannot stated that the entities know what they are signing up for and they could renegotiate
their contract.

#5: Motion by Jeannot, seconded by Roelofs, to approve the budget amendment to purchase two
DVM — 800 Camera units for new road patrol vehicles, not to exceed $8,110.00, as presented. Roll
call. Ayes: Farrell, Jeannot, Nye, Roelofs, Sauer, Taylor and Warsecke Nays None Motion
carried. :

COMMITTEE APPOINTMENTS
Centra Wellness: Motion by Roelofs, seconded by Farrell, to r
Centra Wellness Network Board to for a 3-year term ending M
Nye, Roelofs, Sauer, Taylor and Warsecke Nays: None ¢

1d Smeltzer to the
es: Farrell, Jeannot,

ACTION ITEMS
2019-009: Motion by Sauer, seconded by Warsecke,
Critical Bridge Funds — Haze Road Bridge as presented.
Roelofs, Sauer, Taylor and Warsecke Nays: None Motio

2019-010: Motion by Warsecke, seconded tiion 2019-01 0 Application for
Critical Bridge Funds — Reynolds Road Bridgs ;
Roelofs, Sauer, Taylor and Warsecke Nays:

secke, to adopt Proclamation recognizing April
icators Week as presented, authorlzmg the chair

s of February 28, 2019 received.

tion supporting HB 4227, The Creation of a Committee on

gture received.

esolution regarding Medicare Prescription Drug Bill of 2003 received —

Comm Farrell agd Mitch will work on a resolution for presentation to this board.

£

* Baraga County resolution supporting HB 4227 received.

UNFINISHED BUSINESS — None
NEW BUSINESS —None

12:14 p.m. Public Input — None
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Motion by Roelofs, seconded by Nye, to adjourn at 12:15 p.m. Ayes: Farrell, Jeannot, Nye,
Roelofs, Sauer, Taylor and Warsecke Nays: None Motion carried.

Gary G. Sauer, Chair Dawn Olney, Benzie County Clerk

i

Gy,

INDEX

1. Approved the agenda as amended.
. Approved the regular session minutes of March 1
3. Approved payment of the bills from March 12, 24
$358,593.34, as presented. :
4. Adopted items 1 - 4 and 6 - 8 of the March 12, 201
Calendar as presented.
5. Approved the budget amendment to purchase two D 800 Camera units for new road
patrol vehicles, not to exceed $8,1 1
6. Re-appointed Donald Smeltzer to th
ending March 31, 2022.
7. Adopted resolution 2019-009 Applica
presented.

as presented.
9. Adopted resol
as presented.
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Motion by Jeannot, seconded by Warsecke, to approve the Committee of the Whole Consent
Calendar as follows;

1. Enter into an agreement with Bay Area Recycling for Charities for the electronic disposal
and Drug & Laboratory Disposal Inc for the household hazardous waste collection as
presented authorizing chairman to sign.

2, Enter into the DEQ Scrap Tire Cleanup Grant Agreement as presented.

3. To purchase tasers and related equipment, not to exceed $4,863.00, coming from the
equipment fund.

4. Authorize Dan Smith to apply for the appropriate grants for funding for the Tasers.

3. Removed from Consent Calendar.

6. Approve the budget amendment in the amount of $10,020.00 for the CERT Camp
Grayling Training as present.

7. Approve the budget amendment in the amount of $468.00, for Operation Plan Books, as
presented.

8. Endorse the 5-year Capital Improvement Plan as presented.



Elected Officials
And

Department
Heads
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Benzie County Office of Emergency Management

fhlien O SHE Emergency Management Activities
Management March 2019
Below are outlined many of the activities I have been involved in for the month of March 2019.
1. 800MHz Radio Training
On Saturday March 2", 2019 an 800MHz radio training class to familiarized emergency first
responders with the new portable radios. The training is required by the MPSCS.
2.  Fire Company Officer I & II Class
On all the weekends of March I helped teach a 40-hour Fire Officer Series Class called
Company Officer I & II. The purpose of the Fire Company Officer I & II course is to provide
entry-level fire officers with the knowledge and skills to meet minimum job performance.
A person trained at the Fire Company Officer I & Il level will function safely and effectively as
an integral member of a team of equally or less experienced firefighters to accomplish a series of
tasks.
3. Region 7 Homeland Security Planning Board Meeting
On Thursday March 7™ 2019 I attended the Region 7 Homeland Security Planning Board
Meeting in Grayling, ML
4. CERT Monthly Meeting
On Wednesday March 13" 2019 we held the monthly CERT Meeting/Training were we
discussed. The topic of training is the recognition for the need and use of NARCAN.
S Attendance at the Platte Township Annual Meeting
On Saturday March 16™ 2019 I attended the Platte Township Annual Meeting where I
discussed some of the activities of Emergency Management and some of the upcoming
activities.
6. School Security Workgroup Meeting
On Tuesday March 18™ 2019 we held our monthly School Security Workgroup Meeting. We
began to put together the specifications for Emergency Trauma Kits for the classroom. QOur
intention is to make application for a Tribal Grant to put one of the kits in each classroom in the
schools. The grant applications would be submitted in the May grant cycle.
7. LEPC Meeting
Also, on Tuesday March 18%, 2019 we
held our Local Emergency Planning
Committee Meeting. At this meeting we
went over the Graceland Fruit Inc Main
St. in Frankfort Off Site Response Plan.
Because there is a significant inhalation
hazard posed by the anhydrous ammonia
used as a refrigerant of the coolers, we
spent a significant amount of time going FEY i :
over evacuation procedures, detours, vulnerable populations, etc. We tabled action on the plan
until such time as we get Graceland’s current onsite plan. The one in our files if from 2004,
8. LPT Meeting

On Thursday March 28™ 2019 we held our Local Planning Team Meeting.

Some of the topics of discussion included,;
e Region 7 Hospital Exercise on April 17th 1:00pm — 3:00pm — This will be a Tabletop
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Exercise and a Long-Term Care Rescue Equipment Drill.

e A prescribed bum tentatively set for late April early May (subject to weather conditions)
for the Platte Plains area.

e At Central Dispatch two new hires are starting. One a week ago and another April 2nd.

o The telephone company’s conversion for delivering 9-1-1 calls to PFN is almost over.
Still a few companies that have been unable to schedule a cut over.

e Bi-directional antenna system installed at Frankfort Fire Department with a positive
result.

e Ordering a bi-directional antenna system for Station 3 EMS located in Frankfort.

e Company I & II classes are completed.

e ARES/RACES radios upgraded to the Fusion System. They will be participating in a
tabletop exercise.

e Hanchett — The New CERT Trailer has been received and has air conditioning and a
generator.

e CERT Annual Training at Camp Grayling is April 26 — 28.

e The Road Commission is Cutting trees in preparation before the season is ready for road

repairs.
Updates of Emergency Action Guidelines
Over the course of the month of March, I submitted eight (8) | otk 0
Emergency Action Guidelines to the responsible parties for their T

review and revision.

The EAG’s are a checklist of responsibilities for the emergency
response community to assure that we operate efficiently and within
the legal frame work in a disaster or other emergency. It also assures
that each discipline understands what they are responsible for, to i
minimize the possibility of overlooking an important task or SHETREEEIIEL
duplicating effort.

Our guidelines require that each of the EAG’s is reviewed when there is a change of
responsible official or every 2 years, whichever is first.

Section Responsible Agency or Official
General Coordination Benzie County - Emergency Management Director
Certification Benzie County Board of Commissioners-Chief Elected Official
Direction and Control Benzie County - Emergency Management Coordinator
Annexes

1 Warmning Benzie County - 911 Director

2 Communications Benzie County - 911 Director

9 Human Services Benzie County - DHS Director

10 Emergency Medical Services | Benzie County - EMS Director
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10. Upcoming Events
I have scheduled the following for the next two months;

April 4® - R7THSPB Meeting Grayling

April 10% - CERT Monthly Meeting and Training in the EOC

April 10% — Skywarn Training in the Commissioners Chambers

April 15" — School Safety Planning Committee 10:00am in the EOC
April 15® - Local Emergency Planning Committee 2:00pm in the EOC
April 25% — Local Planning Team Meeting 7:00pm in the EOC

April 26® Through 28% — CERT Annual Training at Camp Grayling
April 27" — ARES/RACES Meeting Downtown Honor

May 2™ — R7THSPB Meeting Grayling

May 6™ through 9* — Great Lakes Homeland Security Conference-Grand Rapids

May 8" — CERT Monthly Meeting and Training in Benzie County at the County EOC

May 11* - Moulage Training — Benzie County EQC

May 18" — Emergency First Responder Driver Training- Benzie County Goverament Center
May 20" — School Safety Planning Committee 10:00am in the EOC

May 20 — Local Emergency Planning Committee 2:00pm in the EOC

May 21* - Benzie County Fire/EMS Association Meeting

May 23" - Local Planning Team Meeting 7:00pm in the EOC

May 25% — ARES/RACES Meeting Downtown Honor

RECEIVED

APR 02 2019

DAWN OLNEY
BENZIE COUNTY GLERK
BEULAHK, Ml 49617




9-1-1 Benzie County Central Dispatch ((( 2 )))
Police 505 S. Michigan Ave Beulah MI 49617 &
Fire / EMS Non-emergency 231-882-4487 / Fax 231-882-5894 /

April 2, 2019

To: Board of Commissioners
From: Ronald Berns, Director

Re: Recap of March 2019

The conversion from AT&T delivering 9-1-1 calls to Peninsula Fiber Network (PFN) is
ongoing. Several telephone service providers are still unable to schedule testing of their
re-routing of 9-1-1 calls. Our MEVO phones are in service. This is part of the conversion
to PFN which allows us to forward 9-1-1 calls to Grand Traverse County or enables us to
continue receiving 9-1-1 calls if our 9-1-1 equipment were to fail. We do not have a back

up position if we were forced to evacuate this building. A solution will be in the 3-year
CIP.

One of our wireless providers filed bankruptcy but it is a very low revenue loss that has
probably already been picked up by other providers. Several counties experienced
returned checks. We have not so far.

I hired and started our top applicant March 15" and is in the first phase of training on the
midnight shift which emphasizes geography, common places, all the local names of US-
31 and M-22. Also the names and jurisdictions of all the public safety departments,
officers’ names and badge numbers, introduction to the computer aided dispatch system,
sex offender registration, warrant entry, etc. Daily observation reports are recorded to
measure their progress and abilities.

I withdrew a conditional job offer to our 2" applicant as the person did not respond to
phone calls, a letter and the did not follow the steps to become employed with the county.
I have moved on to our third applicant from our list.

The Frankfort Fire Department received a bi-directional antenna to increase coverage in
their building and another has been ordered for Station 3 EMS in Frankfort. The
Frankfort area and the western townships all have areas of concern for radio and pager
coverage. Solutions are being researched.

I 'am waiting for a response from the MPSCS for a template for a new radio that will be
part of our radio console system before we can start paging the fire departments on the
800MHz system.

Lake Township is in the process of purchasing a portable radio for communications with
Central Dispatch while their parking attendant is in service at the township park at Platte
River Point. In the past they have reported suspected intoxicated driver, medical needs by

a visitor, assaults, etc. R e g—
2 » | E: ) = ﬂ f i II ’
ncL ﬁ; i \V =L

APR 0 3 2019

C:\Users\dolney\AppData\Local\Microsoft\Windows\ Temporary Internet Files\Content. Outlook\ORU15311\Mar 2019 recap.dé)%v N GLNEY
AWM CLN
BENZIE COUNTY CLERK
PEUILAH, Ml 49617



9-1-1 Benzie County Central Dispatch ((2)))
Police 505 S. Michigan Ave Beulah MI 49617 j&
Fire / EMS Non-emergency 231-882-4487 / Fax 231-882-5894 /

A new monitor has been mounted for receiving an alarm from the government center
cameras. Testing the alarms and training personnel on acknowledging the alarms will be
done shortly.

April 14 — 20 is National Public Safety Telecommunicators Week.

Your Central Dispatch employees are the “first” on scene, asking the appropriate
questions, determining officer safety by what is said, not said and what is heard in the
background. They are patient, curious, empathetic and able to adapt to situations and
challenges brought on by not being able to hear their officers clearly, anticipating the
officers next request, listening to the fire/EMS personnel talking on one talkgroup while
law enforcement officers are talking on their talkgroup at the very same time. They
prioritize, manage, problem solve and demonstrate knowledge that is not found in a book
or training but is from their character as someone that wants to help those in need and
protect the officers they serve. You should be proud and grateful these employees are
sitting a desk and ready to react to whatever comes their way. I know I am.

C:\Users\dolney\AppData\Local\Microsoft\ Windows\ Temporary Internet Files\Content. Outlook\ORU 1531 1\Mar 2019 recap.doc
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BENZIE COUNTY (CENTRAL DISPATCH), MI

9-1-1 Inbound Calls - Calls by Hour of Day

31172019 to 3/31/2019
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Hour of Day APR 0 3 2019
- — — el 1AW OLNEY
ZIE COUNTY CLER}
BE%EUL.AH, Wi 49617
SUMMARY
Hour |Average [ Highest | Total | Percentage | Tandem | NG911 Blind |Attended {Conference]| Total
Call Call Call Transfers | Transfers | Transfers | Transfersi Transfers |Transfers
Count | Count |Count
— 0.6 3] 429 100.0% 13 0 1 0 0 14
DETAIL
Hour |Average |Highest | Total | Percentage | Tandem | NG911 Blind |Attended [Conference| Total
Call Call Call Transfers | Transfers | Transfers | Transfersi Transfers | Transfers
Count | Count |Count
0:00 .3 3 g 2.1% 1 0 0 0 C 1
1:00 0.2 1 5 1.2% 0 ) 0 0 0 0
2:00 0.2 2 7 1.6% 0 0 ] 0 0 G
3.00 0.2 2 7 1.6% 0 0 0 0 G 0
4:00 0.2 1 4] 1.4% 1 0 1 0 0 2
5:00 0.2 1 5 1.2% 0 0 0 0 0 0

httna/fmic westel com/nrint cmervtz=nser tz&nsan=MI-002-1&maior tvoe=911&minor ... 4/2/2019
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6:00 0.2 1 8 1.4% c 0 Q 0 G 0
7:00 0.5 4 17 4.0% 0 0 0 @ 0 0
8:00 04 3 13 3.5% 4] [ 0 0 0 0
8:.00 1.0 5 30 7.0% 2 0 0 0 G 2
10:00¢ 0.8 2 18 4.2% ¢ 0 0 0 0 0
11:00 1.0 4 32 7.5% 1 0 0 0 0 1
12:00| 0.9 3 28 £8.5% 0 0 0 0 0 0
13:00) 0.7 3 22 5.1% 0 0 0 0 0 0
14:.00] 0.9 3 27 6.3% 0 0 0 o} 0 0
16:00 1.2 8 36 8.4% 0 0 0 0 0 0
16:00| 0.8 5 24 5.6% 3 0 0 0 0 3
17:00| 0.8 4 28 5.5% 1 0 0 0 0 1
18:00 0.8 6 26 6.1% 1 0 0 0 0 1
19:00 0.6 2 18 4,2% 1 0 0 0 0 1

20:00] 0.8 4 24 5.6% 0 0 0 0 0 0
21:00] 05 2 156 3.5% 1 0 0 C 0 1
2200 04 2 12 2.8% 1 0 0 0 0 1
23:00| 05 4 14 3.3% 0 0 t 0] 0 0
e 0.8 G 429 100.0% 13 ] 1 0 0 14
& Copyright 2018 - WestTe! Internationat | All Righis Resarved | $03-895-5000
https://mis. westtel.com/print querv?tz=user tz&nsan=MT-002-1&maior tvhe=911&minor ... 4/2/2019
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BENZIE COUNTY (CENTRAL DISPATCH), MI

Admin Inbound Calls — Calls by Hour of Day

3172019 to 3/31/2019
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Hour of Day APH 6 3 2019
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BEULAH, i 49611—7HK
SUMMARY
Hour {Average |Highest | Total | Percentage| Tandem | NG&11 Blind Aftended | Conference| Total
Call Call Call Transfers | Transfers | Transfers [ Transfers | Transfers | Transfers
Count : Count {Count
—_ 18 12 1411 100.0% O 0 185 0 0 185
DETAIL
Hour |Average |Highest| Total |Percentage| Tandem | NGg11 Blind jAftended |Conference| Total
Calf Cali Call Transfers | Transfers | Transfers | Transfers| Transfers | Transfers
Count | Count |Count
0.00 0.8 4 24 1.7% 0 ) 0 0 0 0
1:0G 0.7 5 23 1.6% 0 0 1 0 0 1
2:.00 08 3 18 1.3% 0 g 1 0 0 1
3:.00 0.6 3 19 1.3% 0 0 1 0 0 1
4:00 0.4 2 12 G.9% 0 0 0 0 0 0
5:00 0.8 8 28 1.8% 0 0 1 0 0 1

htins://mis westtel.com/nrint auerv?iz=user tz&nsan=MI-002-1&maior tvhe=admin&min... 4/2/2019
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6:00 0.5 3 17 1.2% 0 0 0 0

7:00 1.2 4 28 2.8% 0 0 0 0

8.00 1.6 4 45 3.2% ¥ 0 0 V] 3

9:00 2.6 7 81 5.7% 0 0 17 0 0 17
10,00 34 8 105 7.4% 0 0 17 0 0 17
11:001 2.5 6 78 5.4% 0 0 16 0 a 18
12:001 2.6 7 81 5.7% 0 G 10 0 0 10
13:00 3.2 8 09 7.0% 0 0 18 0 0 18
14:00| 3.5 8 107 7.6% 0 0 19 0 0 18
15:00| 4.3 11 134 9.5% 0 0 28 0 0 28
16:00( 3.3 g 101 7.2% 0 0 16 9 0 18
17:00 3.4 10 105 7.4% 0 0 8 0 0 8
1800 2.7 9 83 5.9% 0 0 10 0 0 10
18:00| 2.4 12 73 5.2% 0 0 8 0 g 8
20:00| 1.8 6 55 3.9% 0 0 4 0 0 1
21:00 1.0 4 32 2.3% 0 0 1 0 0 1
22:00 1.0 3 32 2.3% 0 0 6 0 0 G
22000 09 4 28 2.0% 0 0 1 0 0 1

—_ 1.9 12 1411 100.0% 4] 0 185 0 0 185

@ Copyright 2016 - YWeslTel Intamafionel | All Rights Reservad | 203-695-8000
hitns://mis.westtel com/orint auervz=nser tz&nsan=MT-002-1&maior tvne=admin&min... 4/2/2019



788

625

422

586

429

9-1-1 Calls 824 440 556
Admin Inbound calls 2213 | 2299 | 1727 | 1713 | 1540 | 1229 : 1661 | 1400 1411

Transferred 3-1-1 to another PSAP 38 38 30 55 25 20 29 37 14

... Call for:8envice /pes:
Abandoned 9-1-1 36 43 55 36 20 28 34 30 31
Abandoned Vehicle 8 1 2 1 4 2 1 15
Accidental Dial 13 10 ] 5 6 3 6 5 8
Alarm - Commercial 7 8 13 10 7 10 10 8 11
Alarm - Medical 9 4 2 11 4 5 4 7 7
Alarm - Rasidential 12 17 20 12 12 8 11 6 5
Ambulance Request 169 162 134 130 108 118 127 117 124
Ambulance Transfer 46 58 22 46 22 26 22 23 29
Animal Control Complaint 21 12 15 13 8 9 10 12 13
Assauit 9 5 4 2 5 4 5 3 3
Assist Other Dept / County 22 17 19 10 14 12 14 18 14
Be on the Lookout 2 4 1 1 3 5 2 1
Boater in Distress 5 1
Boating Complaint 5 6 3 1
Breaking and Entering 1 5 4 2 2 2 1 2
Breaking and Entering - In progress 2 3 1 2 1
Breaking and Entering - Vehicle 1
Bullying 3 1
Bus Lights Disregarded 2 2 3 1 1
Car vs Bear - Property Damage Accident
Car vs Deer - Property Damage Accident 21 15 28 36 45 23 13 11 22
Careless Use 5 6 4 4 2 3 3
Child Neglect 1
Child Abuse 1 1
Citizen Assist 12 4 11 6 1 3 4 4
Civil - Assist 1 1 3
Civil - Dispute 1 2 1 5 1 1 2 3 3
Civil - Standby 1 2 3 4 4 2 4 3 3
Computer Crime 1 1
Counterfeit Money / D
Criminal Sexuat Conduct {C5C) 2 1 2 1 1
Custody Dispute 1 3 2 2 1 1 2 1
Deer Permit Issued 1 1 2 1
Disorderly Subject 2 1 i
Domestic Violence 8 1 4 5 4 5 4 3 7
Drug Activity 7 4 3 4 1 1 3
Embezzlement 1 1 1
EMS Centralize 1
Family Trouhle 4 3 7 4 7 5 2 3
Fight in Progress 4 2 4 2 1
Fire - Alarm 10 6 5 5 1 1 3 4 2
Fire - Brush 1 1
Fire - Chimney 1
Fire - Grass 1
Fire - Other 12 4 6 5 4 2 7 3
Fire - Structure i 1 2 3 5 3 4 4
Fire - Vehicle 2 2 2
Fireworks Complaint 14 4 2 2
Found Property 4 8 8 7 4 2 1 2
Fraud 6 10 6 6 6 5 2 2 5
{as Drive Off 8 6 5 & 3 5 6 3 4
Gas Leak [Natural Gas) 1 1 1 1 2 3
Harassment ] 5 7 5 2 4 3 4 3
Harassing Telephone Calls / Text 1 1 2 i 1

ECEIVE

APR 0 3 2019

DAWN GLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617




Hazardous Material Spill / Leak

Identity Theft 1 1 1

lilegal Burn 2 1

Illegal Dumping 1 1 2 1
lllegal Fireworks

incorrigible Youth 2 1 1 3 1 1 2 2 1
Injured Animal 5 1 i 7 5 6 7 5 8
Intoxicated Driver - Suspected 2 5 3 3 1 3 2 3
Intoxicated Subject 5 2 1 2 2 3 1 2 2
Landlord / Tenant Dispute 2 1 2 3 1 1
Larceny 15 16 5 13 7 7 10 2 9
Leaving the scene of accident 1
Livestock in the roadway 2 1 1 2

Lost Property / Animal 2 pl 2 4 1

Loud Party 3 6 1

Marijuana Possession 1

Malicious Destruction of Property ] 13 6 10 5 2 b 2 7
Minar in posessien of alcohol 1 1 1 1 2 2
Misdialed 9-1-1 12 17 7 12 10 3 8 6 13
Missing Person 5 4 4 5 2 1 1 1
Motorist Assist & 16 12 5 5 6 11 16 14
Neighbor Disputa 5 2 2 3 4 1 1 2 2
Noise Complaint 6 7 5 3

Off Road Vehicle Complaint 2 1

Qpen Door 3 1 2 1

Open intoxicant in a Motor Vehicle 1

Other / Misc 41 43 43 22 22 25 25 18 23
Parking Complaint 10 10 4 2 2 3 2 3
Patient Transfer - EMS ]

Peeping Tom 1

Person in the Water 1 2

Perscnal Injury Accident 3 11 8 i 2 4 7 5 4
Personal Protection Order - Entry 3 2 3 2 4 3
Personal Protection Order - Viclation 1 2 1 1 i) 2 1
Possession of lllegal Substance

Power Line - Down, Fire, Arcing 6 17 15 29 2 6 7 7 1
Private Property Accident 9 13 4 3 1 [ 5 3 5
Probation Violaticn 1

Property Check 1 3 4 1 1 1

Property Damage Accident 28 31 17 15 25 20 36 22 17
Property Dispuie 1 1 1
Prowler

Reckless Driver 40 48 26 23 20 21 [ 11
Road Hazard 9 7 12 4 7 3 11 11 14
Rohbery - Armed

Robbery - Unarmed

Rell Over - Personal Injury Accident 1 1 1 2 3 2 1

Rell Over - Property Damage Accident 1 4 9 8 3 5
Runaway 1 1 1

Sex Offender Violations

Shoplifting 5 1 1 1
Snowmobile Complaint 1
Stalking

Suicidal Subject 1 5 4 3 5 4 2 3 &
Suspicious Mail / Package 1 1

Suspicious Persan 2 5 9 6 5 2 1 3
Suspicious Telephone Call / Text 1 1

Suspicious Situation 24 30 22 20 17 10 11 20 17
Suspicious Vehicle 8 12 13 7 8 8 4 5 5




i Aug-18 | Sep-18 | Oct 8| Dec-18 Jan-19 | Feb 19’

Test Cail 6 6 62

Threats 6 3 3 6 1 2 6 2 5

Traffic Stop 454 411 324 259 162 249 172 173 230

Tree Down in Road 17 37 25 67 4 7 7 24 5

Trespassing 2 3 6 4 3 3

Unautherized Driving Away Automobile 3 2 1 2 1 1 1 1

Uninitiated 9-1-1 call 10 1 1 1 5 3

Unknown Accident 4 1 3 8 1 4 3

Unwanted Person 3 3 b 1 4 2 2 7

Unwanted Telephone Calls / Texts

Vandalism 4 1 1

Vehicle in Ditch 2 3 3 15 10 23 15 5

Verbal Dispute 4 1 1 2 1 5

VIN Inspection 3 4 4 1l 5 1

Warrani Attempt 3 1 1 2 1

Warrant Arrest 2 1 1

Warrant Entry 17 16 19 11 9 10 21 20

Warrant TIP 1 2 2 1 1 1

Water Rescue 1

Welfare Check 13 21 6 12 6 16 12 13 11
TOTAL 1,385 | 1,325 | 1,091 | 1,011 720 797 748 785 845

Disclaimer - The calls for service nature types represent what the calltaker has determined represents the type of call for
service the caller requested. reported or described. Not all the call for service nature types are listed. The low frequency type
ones will be added when they are selected. These call for service natures do not always represent how they are recorded by
a public safety offlcer. Not all activity by a dispatcher is represented here.

i |

Smart911

Total number of profiles as of =

382

383

431

9-1-1 calls to Dispatch with profile

31

10

18
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448 Court Place * Beulah, MI 49617

Memo To: Board of Commissioners ) E ’/M/

From: Mitchell D. Deisch, Administrator
Date: April 3, 2019
Subject: Administrator’s Update 4/9/19 BOC Meeting

1. Regional Public Defender’s Office — The office is fully painted, and furniture will be installed by
mid-April 2019. Public Defender Jared Henry has hired Anthony Cicchelli and Jane Johnson to
serve as the Chief Assistant Public Defenders. Posting are out for the two remaining Associate
Attorney’s and one Office Manager.

2. Emergency Management Manager Recruitment Process — Frank Post has scheduled this
retirement as of August 2019. Deputy Administrator Maridee Cutler and | have been working on
the process for replacing this position. Attached is the draft position replacement process,
position advertisement and job description for the Emergency Management Manger position.
There will be more updates as this process moves forward.

3. EDC/BRA Committee Update — As was reported to the BOC at the 3/28/19 meeting, the
EDC/BRA did not renew the contract with the Alliance for Economic Success once the three-year
contract expired in March 2019. The Committee has been focusing on broadband expansion
and has sent out letters of intent to potential private sector businesses who may be willing to
partner with Benzie County to expand broadband availability. Letters of intent went out March
25,2019, with full responses due back by April 26, 2019. As of today, three businesses have
expressed interest in completing the full response. In addition, the retention subcommittee will
be meeting before the Friday April 19, 2019 EDC/BRA meeting to start the process of scheduling
retention visits with Benzie businesses.

4. School Resource Officer — Deputy Geoff Miller will be making a presentation to the BOC at their
April 23, 2019 meeting regarding the SRO position.

5. Fraternal Order of Police Labor Council — A closed session has been scheduled for April 9, 2019
BOC meeting to give an update on the FOPLC union negotiations. Labor Attorney Matt
Nordfjord will be available by conference call.

6. Financial Review Report — The ad hoc financial committee met in late March 2019 to discuss the
draft report. A follow up meeting is scheduled for April 15, 2019 with the Ad Hoc Committee.
The goal is to present the full report to the BOC in May 2019, possible at a special meeting.

More to follow.
=1 %
] % E@
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Emergency Management Manager

Position Replacement Process

Frank Post will be retiring as the Emergency M irector in August 2019.

The process for outlying his replacement is
Current Salary:

Networks Northwest Salary Range:
Position Advertisement Postin
April — May 2019
pril-May 2019

Resume Deadlines

he 10-14, 2019
~July 2019

Maridee Cutler, Deputy Administrator/HR

Ron Berns, 911 Director

Steve Adams, Benzie County Fire Department Chief Association
Kyle Rosa, Undersheriff

RECEIVED
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Position Posting

Emergency Management Manager

Benzie County is seeking a full time Emergency Management Manager to provide project
management duties in the areas of equipment acquisition, training, exercising, and coordinated
response planning for local and regional homeland security and emergency management
initiatives. The Manager will represent Benzie County on various homeland security committees
and working groups, as assigned. The Manager will also provide response procedural guidance
and technical support to both internal County personnel and external public safety and health
officials as required.

Essential tasks include but not limited to scheduling, verbal and written communications;
coordination and collaboration with local, regional and state agencies; program, project, grant
writing and product research; record-keeping.

Minimum qualifications include experience and knowledge with police, fire, and/or emergency
services; knowledge of fund accounting and purchasing procedures. Must be accurate and skilled
with grammar, punctuation, spelling and basic math.

Bachelors degree or equivalent in public safety, emergency management, public health,
homeland security or a similar field is desired. At least five (5) years of experience in one or
more of the Public Safety Disciplines (Police, Fire, EMS, etc.), and a minimum of two (2) years
of supervisory experience.

Must be able to work constructively with elected officials, departments, community officials and
citizens, and have ability to present pertinent information to groups.

Submit cover letter, resume, completed application (available at www.benzieco.net), and five (5)
work related references to the County Administrator, Mitchell D. Deisch, 448 Court Place, Beulah,
MI 49617 or email to mdeisch(@benzieco.net by May 3, 2019 EOE. Wage is dependent on
qualifications.

LV

APR 0 3 2019

___DAWN GLNEY
BENZIE COUNTY GLERK
BEULAH, MI 49617
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Job Description

Title: Emergency Management Manager
Reports to: County Administrator
Status: Full- Time Position
SUMMARY OF POSITION:

Under the supervision of the County Administrator the Emergency Management Manager
performs project management duties in the areas of equipment acquisition, training, exercising,
and coordinated response planning for local and regional homeland security and emergency
management initiatives. The Manager will represent Benzie County on various homeland

security committees and working groups, as assigned. The Manager will also provide response

procedural guidance and technical support to both internal County personnel and external public
safety and health officials as required.

PRIMARY DUTIES AND RESPONSIBILITIES (may include but are not limited to the
following)

Revision Date:

Collaborating with other emergency management personnel and local, state or federal
officials when preparing for, responding to, or recovering from disasters

Providing support to, and developing liaisons with, other agencies, organizations or
companies involved in developing disaster preparedness programs

Consulting with area institutions, including hospitals, schools, and local governments, to
determine their needs and to ensure the facilitation of programs in the event of natural or
manmade disasters

Coordinating all disaster response or crisis management activities in the event of a
disaster, including ordering evacuations and implementing programs and plans
Inspecting facilities and equipment used in emergency management operations centers to
ensure their functionality

Developing instructional materials for the public and hosting events for citizen and
community groups

Serves on various committees related to homeland security and emergency management,

as assigned




» Prepares Emergency Management Training exercises for county schools and other local
units of government.

e Prepares Grans to assist Emergency Management matters as well as assists other
Departments with grant writing.

¢ Assists with reviewing and updating Benzie County’s Emergency Action Guidelines and
other related response planning documents, especially as it pertains to preparedness and
response to disasters and acts of terrorism

s May be placed on-call to respond to the Emergency Operations Center or for field
deployment due to crisis events

¢ . Responsible for drafting and submitting a proposed Emergency Management budget to
the County Board of Commissioners

o Must be willing to respond to emergency situations on a 24 hour on call basis

EDUCATION, FORMAL TRAINING, AND EXPERIENCE (minimum requirements)

o Understanding of homeland security grant programs and procedures, must be able to
write, implement and report on grants in process and recetved

o Knowledge of principles and practices of Emergency Management

e Skilled in general procedures of public safety and health response organizations

e Trained in the techniques for communicating with individuals of various socio-economic
groups, sometimes in difficult circumstances

o Knowledge of various federal, state, and local laws and regulations as it is applicable to
emergency management

¢ Be able to perform research, conduct data analysis and report preparation techniques

e Trained in computer applications related to the work, and posses the ability to learn new
technologies related to emergency response

e Must possess excellent written and verbal communication and have experience in project
management and working with the public

o At least five (5) years of experience in one or more of the Public Safety Disciplines
(Police, Fire, EMS, etc.), and a minimum of two (2) years of supervisory experience.

CERTIFICATIONS, LICENSES (minimum requirements)

e Bachelor’s degree or equivalent in public safety, emergency management, public health,
homeland security or a similar field

e Must be able to complete and maintain the Michigan Professional Emergency Manager
(PEM) certification

¢ Be able to obtain and continued training in the required National Incident Management
Baseline course certification

Revision Date: 2



¢ Must have a valid Driver’s License and personal vehicle insurance

CONDITIONS OF EMPLOYMENT (legal or contractual pre-employment obligations and/or
requirements, such as drug testing, background check, etc.)

A background check may be required initially and periodically for an individual hired,
transferred, reclassified, promoted, or currently working in this job. Appointment to or continued
employment in this job is contingent upon a satisfactory background check which may include,
but is not limited to: confirmation of a persons’ identity; review of criminal conviction records;
verification of educational degree, license, or certificate required for the position; review of
Department of Motor Vehicles records; Department of Justice fingerprint scan; and/or drug and
alcohol testing as required and allowable by law. A satisfactory background check is defined as
~the absence of a criminal history record which bears a demonstrable relationship to the
applicant's or employee's suitability to perform the required duties and responsibilities of the
position,

¢ Incumbent serves in an “on-call” capacity

PHYSICAL DEMANDS, WORK ENVIRONMENT, AND OTHER REQUIREMENTS

s  Work is performed in an office environment

¢ May be required to reach with hands and arms; sit; stand; talk and hear; use hands to
finger, handle, or feel

* May be required to lift/move up to 25 pounds (such as a box of paper)

¢ May be exposed to infectious diseases, and/or criminal suspects or prison inmates

Revision Date: 3
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BILLS TO BE APPROVED April 9, 2019
Motion to approve Vouchers in the amount of:
105,796.05 General Fund (101)
37,981.09 Jail Fund (213)
26,415.15 Ambulance Fund & ALS (214)
22,197.57 Funds 105-238

1,626.68 ACO Fund (247)

$

$

$

$

$

$ 15,022.61 Building (249)
$ 118,623.13 Dispatch 911 Fund (261)
$ 115,5627.81 Funds 239-292

$ 1,307,376.15 Funds 293-640

$ 202,415.60 701 Fund

$

- - Trust and Agency Funds & MSU Trust and Agency Fund (702-771)

_$ 1,952981.84
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THE BENZIE, COUNTY BOARD OF COMMISSIONERS
COMMITTEE OF THE WHOLE
March 28, 2019

The Benzie County Board of Commissioners met as a Committee of the Whole on Tuesday, March
28, 2019, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Vice Chair Evan Warsecke at 1:30 p.m.

Present were: Commissioners Farrell, Jeannot, Nve, Roelofs, Saver, Ta d Warsecke

The Pledge of Allegiance was recited.

Agenda:
Motion by Roelofs, seconded by Sauer, to approve the age

Central Dispatch Advisory Bylaws following #8. Ayes:

911 Surcharge and
nnot, Roelofs,

Motion carried.
Public Input — None

Kyle Rosa

a. Overtime Budget:
additional $25
send someoné
juveniles now,

ing the overtime shortfall; requesting an
Sheriff has ordered that they will no longer
re gequjring that the Sheriff Office transport all

Vgs ‘to recommend to the Board of

budget amendment of $25,000 to the Sheriff Overtime
ropriate funding source. Ayes: Farrell, Jeannot, Nye,
ecke Nays: None Motion carried.

Farrell, Jeannot;
carried. &

ye, Roclofs, Sauer, Taylor and Warsecke Nays: None Motion

b. Per Phone Surcharge: Motion by Jeannot, seconded by Sauer, to recommend to the
Board of Commissioners, subject to a complete review of the capital improvements for
your budget and determining the funding source. Ayes: Farrell, Jeannot, Nye, Roelofs,
Sauer, Taylor and Warsecke Nays: None Motion carried.

c. Central Dispatch Advisory Bylaws: Motion by Sauer, seconded by Roelofs, to recommend
to the Board of Commissioners to approve the 911 Advisory Board Amended Bylaws as
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presented. Ayes: Farrell, Jeannot, Nye, Roelofs, Sauer, Taylor and Warsecke Nays:
None Motion carried.

Budget Amendment: Motion by Jeannot, seconded by Roelofs, to recommend to the Board of
Commissioners to amend the 412 MCF Renovations budget as follows:

Increase:;

412-000-687.00 Refunds/Rebates $418,500.00
Increase:

412-000-967.00 Project Expenses $418

Ayes: Farrell, Jeannot, Nye, Roelofs, Sauer, Taylor and Warseck
carried.

grant monies. This board has given their approval.
3:00 p.m. Public Input b, S I

Michelle Thompson has requested approval of the budget'z fent prior to waiting the two weeks
ay the bills at this time.
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Motion by , seconded by , to approve the Committee of the Whole Consent Calendar
as follows:

a. To approve the budget amendment of $25,000 to the Sheriff Overtime line subject to
identifying of appropriate funding source.

b. To authorize the 911 surcharge be placed on the ballot to be voted on by the voters of Benzie
County, no later than November 2019 ballot.

¢. To approve the per phone surcharge subject to a complete review, %capital improvements
for your budget and determining the funding source. ‘ ‘

d. To approve the 911 Advisory Board Amended Bylaws as presented

e. Toamend the 412 MCF Renovations budget in the amoygt'of $418,500.00. This board
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448 Court Place * Beulah, MI 49617

Memo To: Benzie County Board of Commission .
From: Mitchell D. Deisch, Administrator @W
Date: April 2, 2019

7 Subject: Networks Northwest Professional Service Agreement

Attached is the professional service agreement with Networks Northwest to provide technical planning
services to the Benzie County Planning Commission for calendar year 2019.

The Benzie County Planning Commission has been contracting with Networks Northwest for the past
several years to provide planning services.

The Benzie County Planning Commission approved a motion to recommend the professional service
agreement to the full Board of Commission at their March 14, 2019 meeting.

This agreement was previously reviewed and approved by the County Attorney.

Conclusion

The Benzie County Board of Commission is being asked to approve the contractual agreement between
Benzie County and Networks Northwest to provide technical planning services to Benzie County in the
amount of $5,000 and authorize the Chairperson to sign the agreement.

- _ﬂL;‘J!'«‘v‘-:";'\f OL
BENZIE COULI/\IT[\\j’E(\gLEHK

BEULAH, My 49617



Agreement Number: 9699

Contractual Agreement
Between
Benzie County
448 Court Place
Beulah, M| 49617
And
Networks Northwest

P.O. Box 506
Traverse City, M| 48685-0506

This contract, designated Number 9699 is made and entered into by and between Benzie County {the
“County”), 448 Court Place, Beulah, M1 49617, and Networks Northwest (“NN”), P.O. Box 506, Traverse
City, MI 49685-0506.

In consideration of the mutual promises, covenants, and representations herein contained, the parties
hereto agree as follows:

.  STATEMENT OF PURPOSE

The purpose of this agreement is to establish formal terms related to technical assistance
provided by NN to the County for planning services.

It.  SCOPE OF WORK

NN agrees to perform the functions set forth in Attachment A (the “Project”}), and to comply
fully with subseguent revisions and modifications.

M. PERIGD OF PERFORMANCE

NN shall commence performance of this contract on January 1, 2019, and shall complete said
performance on December 31, 2018.

V. STIPULATIONS
1. All powers under this contract net explicitly vested in the County remain with NN.

2. Arequest for modification of this contract can be made by either party and will be subject to
negotiatian, if necessary.

Page | 1



Agreement Number: 9699

V.  COMPENSATION

The County agrees to compensate NN for all work performed and services provided under this
Agreement, not to exceed $5,000.00 during the term of this contract. Payment is due after
completion of work upon receipt of an invoice.

VI.  TERMINATION

1. Either party may terminate this Agreement at any time by providing written notice to the
other party of such termination and specifying the effective date thereof, at least 60 days
before the effective date of such termination.

~2. If either party terminates this contract, NN will be reimbursed for all costs incurred up to
receipt of said effective termination date. NN will be reimbursed a propertionate share of
the fixed fee based on the portion of the project that is complete as determined by the
County; the County will receive the work product produced by NN under this contract up to
the effective date of termination, prior to NN being reimbursed. In no case will the
-compensation paid to NN for partial completion of services exceed the amount NN would
have received had the services been completed in full.

VII. INDEMNIFICATION

1. To the fullest extent permitted by law, the County shall indemnify, defend and hold harmiess
NN, its officers, employees and agents, from and against any and all claims for bodily injury,
death or damage to property, demands, damages, actions, causes of action, suits, losses,
judgments, obligations and any liabilities, costs and expenses {including but not limited to
investigative and repair costs, attorneys’ fees and costs, and consultants’ fees and costs)
which arise or are in any way connected with the work performed, materials furnished, or
services provided under this contract by NN or its agents. These indemnity and defense
obligations shall apply to acts or omissions of NN, its employees or agents, whether active or
passive.

2. The County shall not be ohligated to indemnify and defend NN for any negligence or willful
misconduct of NN, its officers, employees, and agents, whether passive or active.

3. The County's indemnification and defense obligations hereunder shall extend to claims
occurring after this agreement is terminated as well as while it is in force, and shall continue
- until it is finally adjudicated that any and all actions against NN {including its officers,
employees and agents) for such matters which are indemnified hereunder are fully and finally
barred by applicable laws.

Page | 2



Agreement Number: 9699

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first
above written.

ACKNOWLEDGEMENT OF AGREEMENT

FOR BENZIE COUNTY

Gary Sauer, Chairperson Date
Benzie County

FOR NETWORKS NORTHWEST

Matt McCauley Date
Chief Executive Officer

Page | 3



Attachment A

SCOPE OF WORK

Planning Commission Support: $5,000

Networks Northwest staff will provide administrative and professional services to the Benzie County

Planning Commission. Up to 6 Planning Commission meetings, to include 2 Community Dialogues and a

Benzie County Summit will be conducted throughout the course of the contract. Additional meetings

may be called as needed; however, Planning Commission meetings exceeding 7 will be subject to

additional expense, at an hourly rate of $60 per hour. Services will include:

Deliverables

1.

Preparation and email distribution of meeting agendas, materials, and notices. Agendas
will be developed with input from the Planning Commission chair and other stakeholders
as appropriate.

Staff attendance/participation/assistance at Planning Commission meetings

Statutory review of local master plans and zoning ordinances. Staff reports will be
developed and distributed prior to each Planning Commission meeting.

Planning Commission website updates

Point-of-contact services for duestions, sﬁbmittais, agenda requests, etc.

Planning, coordination, and facilitation of two {2} “Community Dialogues,” to be
scheduled within the adopted 2019 Planning Commission meeting schedule, with topics
as determined by the Benzie County Planning Commission. Agendas and details for the
Community Dialogues will be developed in cooperation with the Benzie County Planning
Commission.

Planning, coordination, and facilitation of a 2019 Benzie County Summit. Agenda and
details for the County Summit will be developed in cooperation with the Benzie County

Administrator and Planning Commission.
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448 Court Place * Beulah, MI 49617

Memo To: Board of Commission s

From: Mitchell D. Deisch, Administrator Wy BM
Date: April 1, 2019 /

Subject: 2019 County Administrator Goals

| have been working with County Chair Gary Sauer and Vice Chair Evan Warsecke on establishing my
2019 goals. Based upon the fact that we have 3 new BOC members in 2019, | wanted to provide the
2018 County Administrator goals.

2018

1. Attend municipal meetings (attended 14 meetings in 2018, will be attending the remaining
municipal meetings in 2019).

2. Conduct Dept. Head evaluations — Completed, except for newer employees hired in 2018, these

will be completed in 2019. Evaluations will be on going.

Provide Strategic Plan updates — Completed.

Hire Finance Manager — Completed.

Replace Solid Waste / Recycling Director — Completed.

Collective Bargaining Negotiations — Completed all but the FOPLC (formerly TPOAM).

Begin % financial reports to BOC — Started with first quarter 2019. Reports will be on going.

Hold monthly staff meetings — Completed and ongoing.

®NO v AW

2019 Proposed Goals

Implementing strategic plan and providing updates to BOC.

Complete space needs study and create a plan with BOC for implementation.
Finalize financial report and create plan with BOC for implementation.

Have Regional Public Defender’s Office up and running by July 2019.

Replace Emergency Management Manger position.

Replace Central Dispatch Director position.

Spend approximately 15- 20% of time on economic development related activities.
Complete FOPLC, EMS and POLC collective contract negotiations.

Work cooperatively with the BOC to develop a long-term pension funding strategy.

LN E R LR

This will be a daunting task to complete over the next 9 months, however | am not sure what can come
off the list. | will be needing to delegate effectively with those who are directly under my supervision to
accomplish these goals.

| look forward to discussing the 2019 proposed goals with the BOC. Just a reminder that the current
three-year administrator employment agreement expires on December 31, 2019. ) _
) = 7 Wi
RECEIVED
APR 0 3 2019

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617
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BENZIE-LEELANAU DISTRICT HEALTH DEPARTMENT @
BOARD OF HEALTH MEETING
Wednesday, March 20, 2019 5:30 p.m.
Benzie Resource Center
6051 Frankfort Highway
Benzonia, Mi 49616

Chairperson Gary Sauer called the meeting to order at 5:30pm

Present were:
Dr. Barbara Conley - Leelanau County Member at Large
Carolyn Rentenbach — Leelanau County Board of Commissioners
Gary Sauer - Benzie County Board of Commissioners
Linda Farrell — Benzie County Board of Commissioners
Dr. George Ryckman - Benzie County Member at Large
Melinda Lautner - Leelanau County Board of Commissioners — arrived at 5:36
Staff Present:
Lisa Peacock — Health Officer
Dodie Putney — Director of Administrative Services
Eric Johnston — Environmental Health Director -
Michelle Klein - Director of Personal Health
Excused:
Dr. Joshua Myerson — Medical Director:

Absent-none
Pledge of Allegiance
Approval of Minutes:
Motion by: Rentenbach to approve the Regular Board of Health Meeting of January 24, 2019.
Seconded by: Conley
Voice vote: Sycas Onay 1excused Motion carried
Approval of the Agenda
Motion by: Ryckman to approve agenda as presented.
Seconded by: Rentenbach
Voice vote: Syeas 0O nay 1excused Motion carried
Public Comment — None
Audit Presentation — Anderson, Tackman & Company

Melinda Lautner arrived at 5:36pm

Doug Walten, from Anderson, Tackman and Company presented the findings of the 2018 audit.
The Health Department has again received an Un-Modified Opinion which is the highest level of
assurance.

Financial Audit 2018 - g
Motion by: Lautner to accept the audit as presented ' Rk

Seconded by: Sauer MAR 27 2019

Voice vote: 6 yeas O nay 0absent Motion carried

SEIVED

AW OLNEY
MNZIE COUNTY CLERK
BEULAH, MI 49617




Health Officer Update — Lisa Peacock

1. Public Health Advoeacy Opportunity:

SAVE THE DATE for an upcoming opportunity to connect with our legislators on issues
important to public health, Wednesday, Aprit 10 is Public Health Day at the Capitol. The day
opens with a presentation of the County Health Rankings including a presentation by our own
Cau ie Field on the MiTht Eve Community Hea!th Needs Assessment The Noﬂthel o Michigﬂn .

Lansing thr Dughout the day. Our advomcy workgroup is workiitg on eduofltlona{ materials and
will focus on the importance of full funding for esseéntial services as well as current issues facing
public healih such as substance abuse, environmental contamination, and the rise of vaccine-
preventable disease. If you would like to attend, please notify us for registration.

2. Northern Michigan Community Health Innovation Region:

The NMCHIR has about $100,000 grant from MDHES to make a change in the homelessness

response system with the health care sector through September 30. Working with our

homelessness stakeholders, feedback from two community; meetmgs and a widely distributed

survey, we've identified three strategies to p1opose e

a. Pilot a system to coordinate referrals from dlschmgc at the hospital and throughout
community—-from HUBs to CAA to I-Imneles<mess Coalition

b. Develop training for homelessness stakeholders and health care stakeholders to increase
awareness of homelessness, increase referrals to HUBs of people experiencing
homelessness 3 :

¢. Provide community health worker tr aining for care coord matms at Northwest Michigan
Supportive Housing agency :

A short video clip will be shown to demonstrate the 1mpact social determinants have on health.

3. Maternal and Famlly Mcntal Health Necds

Through our work in programs such-as Mater ndl Infant Health Program and MomPower, we
have recognized that pregnant and palentmg families face significant challenges to accessing
ongoing behavioral health services such as mental health support and substance abuse treatment,
Together with gitr Community Mental Health partners across the region we are exploring a new
graut oppmtufmty fo sfr engthen the system of care for families who have needs that fall outside
of current available services. Please see the attached “spotlight” report on our current
MomPower project.

Personne! and Finance Committee Report

Accounts Payable
Motion by: Rentenbach to approve Accounts Payable and pay them,
Seconded by: Conley
Voice vote; ¢ yeas Onay 0absent Motion carried

January 2019 Financial Statements
Putney reported that year to date we have a deficit which is typical this time of year. Putney
predicts that entering into April and May we will start to pull out of it as environmental fees will be
bringing in more revenue, Immunization fee revenue is still higher than anticipated due to private
insurance billing. While environmentz! are still lower than budgeted we will start to see an increase
is fee revenue in the upcoming months. Cost based reimbursement s right on target.
Motion by: Rentenbach to accept the Financial Staternent as presented.
Seconded by: Lautnet
Voice vote: 6 yeas 0O nay 0 absent Motion carried



Staff Reports
Medical Director- Dr. Joshua Meyerson - Excused
Administrative — Dodie Putncy

Federal Government Auto Pay System:

Putney reported that in order to continue to receive payment from the Federal Government for services, the
Health Department has to register under the System for Award Management (SAM) Paymentregistration
system. The Health Department must renew every year and this year, there is a requirement for the entity
to designate an entity administrator. The Director of Administrative Services is the position that acts on
behalf of the Health Department in regard to banking institutions and is asking the Board to formalize this
position be the entity administrator.

Federal Government’s System for Award Management (SAM)
Motion by: Sauer to confirm Dodie Putney, Director of Administrative Services, as the entity
administrator to manage the entity’s registration record in the Federal Government’s System for
Award Management (SAM).
Seconded by: Rentenbach
Voice vote: 6 yeas 0O nay 0 absent Motion carried

Putney touched base on discussion her and Peacock had with Ken Talsma from Anderson, Tackman and
Company about separation of duties as we do not have a lot of Administrative Staff. They were able to
work out distribution of duties amongst current staff to allow Putney to focus more on financial analysis
rather than the month end process that takes up a large portion of her time. While Federal Law bounds
duties done by just one individual. Certain duties can not be done by the same emplayee such as bank
deposits and month end financials. Renee Youker has agreed to go from part-time to more of a full-time
position, to relieve Putney of some of her responsibilities so that she is able to focus on financial statements
and get needed information to Directors for them to apply for grants. Eric Johnston will be taking over
doing banking deposits, to help during this transition of Administrative duties. Putney explaincd that while
every other department has grown, Administration has stayed the same and its time to expand, which we
were happy to be able to do so internally. We are hoping to implement these changes by May 1s.

Environmental Health Director — Eric Johnston

1. PFAS (per-and polyvfluoroalkyl substances)
The MDEQ issued a press release on February 25, 2019, indicating that funding has become available
to provide quarterly monitoring for the facilities with total PFAS results between 10 and 70 ppt.
Previously, it had been a recommendation that the facility do quarterly sampling, at their own expense,
for at least one year to determine if the PFAS levels were fluctuating throughout the year. We have
two facilities in our district that are eligible for this offer of assistance, [.eland Public School and the
Village of Northport. Some statistics of note:

o 1,592 water supplies were sampled across Michigan for PFAS (1,114 public water supplies,
461 schools, & 17 tribal water systems)

e  Approximately 90% of the water systems sampled in Michigan were Non-Detect for PFAS
compounds

e Approximately 7 % were found to contain very low concentrations of PFAS (< 10 ppt)

e Approximately 3% were found to contain Total PFAS >10 ppt but did not exceed the EPA
Lifetime Health Advisory of 70 ppt.

e Only two water systems in Michigan were found to contain PFOA + PFOS > 70 ppt.

o City of Parchment, Calhoun County

(%)
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o Robinson Elementary School, Grand Haven Schools, Ottawa County

Bahia Vista Site Condominium Clarification Agreement Recorded

On March 7, 2019, the “Clarification Agreement — Water Well Testing Bahia Vista Site Condominium
was recorded at the Leelanau County Register of Deeds. This clarification agreement does NO'T
amend the original master deed. It does, however, do the following:

I. Requires the Developer to provide a potential buyer of a unit with the clarification agreement
which informs them of the Section 4.A requirements of the Master Deed.
Altows for a written agreement between the-Developer-and-potential-buyer; prior-to-safe-of a-Site-
Condo Unit, as to who will be responsible for:
a. Implementing each of the requirements regarding the digging of wells and water testing
b. Paying all associated costs
c. Acknowledges that more than one well may be required to be drilled on a unit to find a
suitable source of drinking water
d. Shall not waive the guarantee of the Developer that potable water will be provided for any
dwelling on a unit
e. The refund of the purchase price and all well drilling and water testing costs, if the
purchaser assumes any of the above (a & b) obligations and potable water cannot be
obtained.
3. In the absence of a written agreement between the Developer and a potential buyer, where the
buyer assumes specified responsibilities, the Developer shall implement all of the requirements of
Section 4A

The whole intent of the agreement is to allow the Developer and a potential buyer to transfer or share in
the implementation of Section 4.A. of the Master Deed and to allow the well drilling and testing to
occur after a sale with safeguards for a potential buyer.

The agreement does not impose any new obligations on the Developer regarding Site Condo units that
have been sold priorto July 1, 2018.

Noncommunity Public Water Supplv Program Evaluation, FY 2018

On January 22 and 23, 2019, the MDEQ conducted an evaluation of our Noncommunity Public Water
Supply Program for the Fiscal Year of 2018. They reviewed multiple files to assess that our program
was meeting four Minimum Program Requirements (MPR). Their review found that our program met
all four MPRs.

Food Program Pre-Acereditation Visit
Nick Dow and [ met with Mr. Shane Green of the Michigan Department of Agriculture and Rural

Development (MDARD) to go over the MPR’s that will be reviewed during our September 2019 [Food
Program Accreditation. At the end of our meeting, I felt we were in good shape with only a few arcas
of our policy that needed reviewing and updating. Nick and [ will be following up on those areas. |
want to thank Nick for being proactive by reaching out to MDARD to have this program review prior
to the accreditation.

Community Qutreach Efforts
We are constantly striving to find ways to provide our services to the public in a cost-effective way

that is also convenient to the public we serve. As part of that effort:

1. We are now offering on-site Food Safety Manager Classes to our food facilities. Prior to now,
anyone wishing to take this class would have to come to either our Leelanau or Benzie office,
The on-site classes do cost slightly more ($10 per person), requires that 15 participants be in
the class. and must be held at a location that can accommodate the technological needs of



teaching the class. The added cost is to cover our trainer’s time and travel. So far, onc class
has been provided in the Glen Lake area.

2. The Grand Traverse County Health Department-Noncommunity Water Supply Program (Type
IT) is in the process of making educational video’s for Type Il facilities. At this time, they have
made a 3-minute video of how to properly collect a routine coliform bacteria sample. The
quality of the video is excellent. They will be making future videos for what to do if the
routine bacteria sample result is “present™ for total coliform or E. coli., what seasonal facilitics
need to do prior to opening to the public, etc. As a collaborative effort with the Northern

~Michigan Non-Community Workgroup; they- wilttbesharing-tirosevideos-witlreach - Health ——

Department in the workgroup. We will share those videos with facility owners, who will then
have any easy way to review the information time and time again if they choose.

6. Suttons Bav Vapor Intrusion Update
The permanent vapor mitigation system is currently working properly. Indoor air samples were
collected from the building on February 21, 2019, by Compliance Inc: The test results showed the
presence of low levels of some VOC compounds, but no compound was found to be exceeding the non-
residential recommended interim action screening level (RIASL). Mr. Brian Flickinger of the DEQ
Remediation and Redevelopment Division (RRD), felt the results of the testing showed that the
permanent vapor mitigation system is working properly. Therefore, the building can be oceupicd at this
time. The DEQ-RRD will continue to require monitoring of the air quality in the building and will
keep our Department updated.

7. Well Construction :
As a follow-up to public comment during the January BOH meeting, [ spoke with one of the
individuals that spoke during the public comment section. My purpose for the discussion was to try
and ascertain the scope of the problem as he perceived it and to delve deeper into other issues of
concern. It was a productive phone call for me and the concerned citizen. It was his opinion that a vast
majority of the well drillers in our area are trying to construct wells properly but that one local well
drilling company (refused to give name) and some other companies from outside of our area are the
cause of his (and others) concern, We, and the surrounding Health Departments, are aware of the local
firm and are taking steps to ensure that they are following the Michigan Groundwater Quality Control
Act. He also mentioned that when he goes to homes for a well repair situation, he has had to answer
why the previous well contractor installed a component improperly. It has put him in an uncomfortable
position that he would rather avoid. In the future, if he is in that situation again, I asked him to have
the homeowner call our offices to lodge a complaint about the specific construction code violation,
That way we can see if a pattern of complaints against a company, or how a component is being
installed, reveals a problem that we can address. As I told him, if we don’t have that information we
don’t know there is a problem.

Personal Health - Michelle Klein

The annual County Health Rankings were released yesterday and Klein shared information for Benzie and
Leelanau Counties. Leclanau County is ranked #1 for health outcomes among the 84 countics in Michigan.
Some of the included topics of discussion were Length of Life, Quality of Life, Health Behaviors, Clinical
Care, Social and Economic Factors and Physical Environment. The website Klein gathered the data from is
countyhealthrankings.org, where you can search different counties statistics from past years to current data.

She also passed out a flyer with 2018 WIC Food Costs by County and a WIC brochure. The flyer touched
base on percentages of County participation in the WIC program. Between Benzie and Leelanau County
the WIC program spent $365,000 in our area. This program is a nutritional and educational based program
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for expecting mothers and children up to age 5. [n 2018, the Benzie and Leelanau District Health
Departments served a combined total of 610 people in our counties, with our WIC program.

Klein wanted to personally share that we have such an awesome staff. A few mentions of some of our staff
that have went above and beyond lately. Kerry Turner who is a health tech in Leelanau, has recently helped
a frustrated family and they were so thankful that they brought Kerry flowers the next day to thank her.
Another staff member is Diane Stier who is a nurse that works in our Community Connections Program
and Munson Family Practice recognized her for going above and beyond. Klein would also like to mention
Carolina Tabora-Cortez who is another Health Tech, she is volunteering her time to work on the childcare

—(eam-forthe-MomPower-group-Debbie Aldridgeour-Persomal-Health-Supervisor-was-awarded-The

Michigan Public Health Association Award for Public Ilealth Nursing Exccllent Clinical Leadership. Klein
commends all the staff for doing such a great job and would like to show her appreciation to all.

Pertussis has started going around and we have now had 7 cases reported in Leelanau County among school
age children at St. Mary and Glen Lake schools. The vaccine for pertussis is about 70% effective, so when
this disease circulates we will see some cases in both unvaccinated and vaccinated individuals although the
disease will likely be less severe in someone who has been vaccinated. So far, 5 of the cases have been
unvaccinated and 2 vaccinated. Healthy children and adults with Pertussis experience a severe cough that
can last for several months. Infants, the elderly and those with other health conditions are more likely to
become severely ill and require hospitalization. Pertussis vaccine is recommended for infants with a booster
given at age 11-12. All adults should have at least one pertussis containing booster; as should grandparents
and pregnant women. ;

The Health Department by mid-April will be carrying Naloxone (Narcan) which is used to reverse opioid
overdose. We will have kits available at the Health Department for the public to pick up if needed. We will
also have our home visiting staff carrying these kits so that if they are going to a home where opioid use is
occurring they can leave a kit with them during a home visit.

Public Comment- None

Board Comments- Sauer wanted to thank everyone for changing the date, so that we could accommodate
for everyone. From here on out he would like to try to stick with are set schedule for the year, if possible.
Sauer also mentioned that on April 4" there is an opioid symposium at Little River Casino. He also called
Curt VanderWall and Jack O’ Malley’s offices and let them know when upcoming meeting dates are for the

year if they are able to attend.

Adjourn: The meeting adjourned at 7:38pm

Gary Sauer, Chair

Rence Youker, Recording Secretéry



JACKSON COUNTY BOARD OF COMMISSIONERS
RESOLUTION # 03-19.14
Michigan Indigent Defense Commission

WHEREAS, The State of Michigan created Act 93 of 2013 Michigan Indigent Defense Commission
Act, MCL 780.981, effective July 1, 2013, an act to create the Michigan Indigent Defense Commission
(MIDC) and to provide for its powers and duties, to provide indigent defendants in criminal cases with
effective assistance of counsel, to provide for the appointment of legal counsel, to provide for and limit
certain causes of action and to provide for certain appropriations and grants; and

WHEREAS, MCL 780.993(6-7) and MCL 780.997(2) provide that the State of Michigan will pay for
any increased funding that is necessary to meet minimum standards developed by the MIDC. The MIDC
Act requires the state to provide grants to local delivery systems (trial court funding units), in order to
comply with the new standards. A local system’s duty of compliance is dependent on this funding; and

WHEREAS, Jackson County was advised March 27, 2018 that the MIDC had approved it’s
required compliance plan for the first four standards with approved funding from the State of Michigan
in the amount of $1,244,032.74 for fiscal year 2018; and

WHEREAS, The Indigent Defense standards have the best intent of equitable treatment for
defendants through providing fair and consistent indigent defense services throughout the State of
Michigan; and

WHEREAS, The Board of Commissioners of Jackson County believe that MCL 780.993(17), which
requires the collection and remittance of 20% of payments collected from partially indigent defendants
with court appointed attorneys to the Department of Licensing and Regulatory Affairs (LARA), creates an
unfunded mandate. Additional unfunded mandates include unfunded staff time at the court and
prosecutor’s office; and

WHEREAS, Jackson County Commissioners believe that this is not the most efficient way to
provide indigent defense services for defendants in the State of Michigan; and

WHEREAS, The Jackson County Board of Commissioners believes that the local MIDC offices
would be more efficiently and equitably operated under the State of Michigan administration; and

WHEREAS, due to statutory requirements and LARA requirements, operations at the local level
are burdensome, including data entry and collection, administrative oversight, monitoring and
application of grant resources, which are driving up costs at the local level and increasing utilization of
public resources; and

THEREFORE, BE IT RESOLVED, the Jackson County Board of Commissioners request that the
State of Michigan reconsider the Public Act 93 of 2013 and MCL780.993(17) regarding the operations of
local MIDC offices,

THEREFORE, BE IT ALSO RESOLVED, the Jackson County Board of Commissioners request that
legislation be created and passed, moving the administration and ovemght of iocal MIDC oﬁ to the
State of Michigan. “ L= ’; ‘@
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Resolution 03-19,14

‘ 4 1% -
" 7James E. Shotwell, Jr., Chairpefseh
ackson County Board of Commissioners
March 19, 2019

STATE OF MICHIGAN )
) 88,
COUNTY OF JACKSON )

1, Amanda L. Kirkpatrick, the duly qualified and acting Clerk of the County of Jackson, Michigan, do
hereby certify that the foregoing is a true and complete copy of a Resolution adopted by the County Board of
Commissionets at a Board meeting thereof held on the 19% day of March, 2019 the eriginal of which is on file in my
office. Public notice of said meeting was given pursuant to and in compliance with Act No. 267, Public Acts of
Michigan, 1976, as amended, including in the case of a special or rescheduled meeting, notice by publication ot
posting at least eighteen (18} hours prior to the time set for the meeting.

IN WITNESS WHEREOF, I have affixed my official signature this 19* day of March, 2019

SOkl pnfricl

Amanda L. Kirkpatrick, County Clefk




The regular meeting of the Board of County Road Commissioners of Benzie County was called
to order by Chairman Rosa at the Road Commission offices in Honor, Michigan on Thursday
March 14, 2019 at 9:32 AM.

Present: Chairman Bob Rosa Manager Matt Skeels
Vice-Chairman James Bowers Clerk Jennifer Kolinske
Member Ted Mick

Motion by Comm Bowers and supported by Comm Mick to amend the agenda adding Honor
Bank CD. Ayes: Rosa, Bowers and Mick. Nays: None. Motion carried.

The February 28, 2019 minutes were accepted as presented.

Motion by Comm Bowers and supported by Comm Mick to pay bills #45903 to #45936 in the
amount of $75,498.20 and Payroll #5 for $61,424.54. Ayes: Rosa, Bowers and Mick. Nays:
None. Motion carried.

Work Summary:

Mike Johnson Shop Foreman/Facility Manager — LED Light installation is done. New John
Deere mower tractor will be coming in this week. New Broom has been ordered. Still having
issues with radiators. We are able to get after-market radiators from Valley Truck parts that has
reduced the cost of replacement. Grader is in for warranty work. Michigan Cat has given us a
loaner grader to use until ours is returned.

Scott Fasel Superintendent — N/A

Standing guest: Gary Sauer, County Commissioner — Superintendent Matt Olsen and two
representatives from TBAISD gave presentation to county commissioners on school funding
issues. Ironman group gave presentation to county commissioners on their race. The county
commissioners have directed the Ironman representatives to the townships regarding road
usage. County has received grants again this year for tire recycling. Dates will be June 15,
2019 in Frankfort, July 13, 2019 in Thompsonville and August 17, 2019 at BCRC. Rhonda Nye
has been appointed as the new county commissioner replacing Corey Carland representing
Benzonia Township. Nye reported that the US-31 project in Benzonia will include sidewalks on
both sides of the road.

Public Input: - N/A

Items Before the Board:

Bid Extension — Ace Saginaw-Cold Patch - Motion by Comm Bowers and supported by Comm
Mick to extend the cold patch bid to Ace Saginaw for 2019. Ayes: Rosa, Bowers and Mick.
Nays: None. Motion carried.

Chamber Expo April 13, 2019 - - Motion by Comm Mick and supported by Comm Bowers to
approve the registration fee of $300.00 for the Benzie County Chamber Expo on April 13, 2019.
Ayes: Rosa, Bowers and Mick. Nays: None. Motion carried.

Resolution #2019-04 Haze Road (Black) Bridge- Motion by Comm Bowers and supported by
Comm Mick to approve Resolution #2019-04 Haze Road (Black) Bridge Application For Critical
Bridge Funds. Ayes: Rosa, Bowers and Mick. Nays: None. Motion carried
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Resolution #2019-05 Nostwick Road Bridge- Motion by Comm Mick and supported by Comm
Bowers to approve Resolution #2019-05 Nostwick Road Bridge Application For Critical Bridge
Funds. Ayes: Rosa, Bowers and Mick. Nays: None. Motion carried

Resolution #2019-06 Reynolds Road Bridge- Motion by Comm Mick and supported by Comm
Bowers to approve Resolution #2019-06 Reynolds Road Bridge Application For Critical Bridge
Funds. Ayes: Rosa, Bowers and Mick. Nays: None. Motion carried

Resolution #2019-07 MUSTA $2,000.00 Line of Credit for Underground Storage Tank Insurance
Renewal- Motion by Comm Mick and supported by Comm Bowers to approve Resolution
#2019-07 MUSTA $2,000.00 Line of Credit for Underground Storage Tank Insurance and
authorizing Financial Manager/Clerk Kolinske to sign said documents. Ayes: Rosa, Bowers and
Mick. Nays: None. Motion carried

Honor Bank CD - Motion by Comm Mick and supported by Comm Bowers to move $250,000.00
from our MI Class Investment account to our Honor Bank savings account to establish a 10-
month CD with a rate of 2.55% APY. Ayes: Rosa, Bowers and Mick. Nays: None. Motion
carried.

Correspondence/lInformation/Discussion:

Road Segments With Problem Hills- Manager Skeels presented to the board a draft list of road
segments with problem hills for review. Manager Skeels will prioritize this list and also
suggested that BCRC come up with a policy to deal with these issues.

Update on Material Bids — All material bids went out on March 7, 2019. Bid openings will be on
March 29, 2019 at 1:00 P.M.

Frost Laws — BCRC Frost laws started on March 13, 2019. Most surrounding counties are
starting this week as well. Manager Skeels mentioned that our MDOT frost monitors are
broken.

Public Input: County Commissioner Sauer asked the board about Weldon Township Local
Share monies. Weldon Township was allowed to hold these for one year and was asked to look
into other funding opportunities to meet their needs. County Commissioner Taylor mentioned
that information regarding the .45 cent gas tax proposal would be a good topic for Benzie Expo.

Board Round Table: Discussion continued on the .45 cent gas tax proposal. Manager Skeels
mentioned that the current proposal would not go through the Act 51 Formula. If it went through
the Act 51 Formula, we would receive approximately 2.7 million. With the new formula being
proposed we would only see approximately 1.7 million. Manager Skeels shared the MDOT long
range plan with BCRC board and guests. Financial Manager/Clerk Kolinske mentioned she was
appointed as the new Trustee for Homestead Township.

Meeting Adjourned at 10:40 A.M.

Minutes approved 3/28/19.

Robert Rosa, Chairman Jennifer L. Kolinske, Clerk
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