BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE — BEULAH, MI 49617 — (23 1) 882-9671
www.benzieco.net

MEETING AGENDA
January 8, 2019

Frank F. Walterhouse Board Room, Governmental Center, 448 Court Place, Beulah, Michigan

PLEASE TURN OFF ALL CELL PHONES OR SWITCH THEM TO VIBRATE

9:00 a.m. CALL TO ORDER
ROLL CALL
INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES - 12/18/2018; 1/2/2019
PUBLIC INPUT
ELECTED OFFICIALS & DEPT HEAD COMMENTS
COMMISSIONER REPORTS —
COUNTY ADMINISTRATOR’S REPORT —
FINANCE — Approval of Bills;
COMMITTEE OF THE WHOLE — 12/18/2018 Consent

COMMITTEE APPOINTMENTS —
ACTION ITEMS -
PRESENTATION OF CORRESPONDENCE
UNFINISHED BUSINESS
NEW BUSINESS —

10:00

10:15

10:30

10:45

PUBLIC COMMENT

ADJOURNMENT
Times Subject to Change
THE COUNTY OF BENZIE WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH
AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED
AT THE MEETING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING OR HEARING UPON THIRTY (30)
DAYS NOTICE TO THE COUNTY OF BENZIE. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING THE FOLLOWING:

BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617

(231) 882-9671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County
Governmental Center, Beulah, Michigan, at least 18 hours prior to the start of the meeting. This notice is to comply with
Sections 4 and 5 of the Michigan Open Meetings Act (PA 267 of 1976).



PUBLIC INPUT

Purpose: The Benzie County Board of Commissioners is a public policy setting body and
subject to the Open Meetings Act (PA 267 of 1976). The Board also operates under a set of
“Benzie _County Board Rules (section 7.3)” which provides for public input during their
meetings. It continually strives to receive input from the residents of the county and reserves
two opportunities during the monthly scheduled meeting for you the public to voice opinions,
concerns and sharing of any other items of common interest. There are however, in concert with
meeting conduct certain rules to follow.

Speaking Time: Agenda items may be added or removed by the board but initially at least
two times are devoted to Public Input. Generally, however, attendees wishing to speak will be
informed how long they may speak by the chairman. All speakers are asked to give their name,
residence and topic they wish to address. This and the statements/comments will be entered into
the public record (minutes of the meeting). Should there be a number of speakers wishing to
voice similar opinions, an option for a longer presentation may be more appropriate for the group
and one or more speakers may talk within that time frame.

Group Presentations — 15 minutes
Individual Presentations — 3 minutes

Board Response: Generally, as this is an “Input” option, the board will not comment or
respond to presenters. Silence or non-response from the board should not be interpreted as
disinterest or disagreement by the board. However, should the board individually or collectively
wish to address the comments of the speaker(s) at the approval of the Chair and within a time
frame previously established, responses may be made by the board. Additionally, the presenter
may be in need of a lengthier understanding of an issue or topic and may be referred to a
commiittee appropriate to address those issues.

Public Input is very important in public policy settings and is only one means for an
interchange of information or dialogue. Each commissioner represents a district within the
county and he/she may be individually contacted should greater depth or understanding of an
issue be sought. Personal contact is encouraged and helpful to both residents and the board.

Commissioner Contacts:

District I Bob Roelofs (Almira East of Reynolds Road)............. 231-645-1187
District  II - Art Jeannot {(Almira Twp West of Reynolds Road, Platie

and Lake Townships) .....v.vvvieriiiiiiiniiiniinne 231-920-5028
District 1II — Linda Farrell (Crystal Lake, Frankfort) .......................231-882-6620
District IV - Coury Carland (Benzomia).........ooeviiiiiniiiiininiininnn 231-930-7560
District V — Sherry Taylor (Homestead)...........cooooviiviiinnnninns 231-882-5452
District VI - Evan Warsecke (Colfax, Inland) ..., 231-275-3375
District VII - Gary Sauer (Blaine, Gilmore, Joyfield, Weldon) ...........231-651-0647

January 2, 2019



THE BENZIE COUNTY BOARD OF COMMISSIONERS
December 18, 2018

The Benzie County Board of Commissioners met in a regular session on Tuesday, December 18,
2018, in the Frank F, Walterhouse Board Room, 448 Court Place, Government Center, Beulah,
Michigan.

The meeting was called to order by Chair Gary Sauer.

Present were: Commissioners Carland, Jeannot, Roclofs, Sauer and Warsecke

Excused: Commissioners Griner and Money
The invocation was given by Commissioner Sauer and the Pledg leiance was recited.
Agenda:

Motion by Roelofs, seconded by Warsecke, to approve t
the minutes of October 25, November 13 and Decemb
Jeannot, Roelofs, Sauer and Warsecke Nays: Nope:

genﬂa as amended, ad i
1, 2018 Special Meeting

: Grinegand Money Mo

Minutes:

Motion by Jeannot, seconded by Roelofs
2018 as presented. Ayes: Carland, Jeannof,
Griner and Money Motion carried.

approve the regularse
oelofs, Sauer and W

-

ecke Nays: None Exc:

ning

‘ _,é:sented. Ayes: Carland, Jeannot,
. Griner and-

Money Motion carried.

€XPs "'[he VA services in Benzie County, and one way will be to
people know we are here. We have over 1,700 veterans in Benzie

Sheriff Schendel statec watits to congratulate all of you that were sworn in this morning; you are
representing the peopl your area and you are to be commended for that. You have a full plate
ahead of you today — yet always do. The county is growing. At our most recent department head
meeting, we talked about the census and we have a lot more people than are on the rolls, an increase
in population to Benzie County. At least from the Sheriff office point of view, it is becoming more
difficult to serve the people of the county with what stafling we have; we will all be asking for more
personnel. We have an additional burden of having more court, more transports, it all takes overtime
funds. This is happening a lot more. I could hire two more corrections and just do full-time
transports.

Comm Roelofs inquired of the use of technology and video conferencing — Sheriff indicated for some
reason there is resistance in that regard. He gave the example of having to go to the UP (Marquette)
and bring someone down for sentencing rather than using the polycom system. Sheriff stated it is
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their choice to use it or not. We would like to see it used more often to free our staff up. Safety is
another issue.

Mr. Deisch indicated that it would be a joint court issue to be discussed there.

Dawn Olney, County Clerk, indicated that perhaps the issue was the type of hearing that was being
held. Not all hearings can use video.

Ed Kowalski, EDC/BRA Chair, stated that EDC would like to request a ; for broadband service
for Benzie County; they would like to look at a private/public partnership; a broadband system would
help the economy and the growth of the county. Just looking for ymir thorlzauon to go ahead and
pursue the RFP. 4 e

Comm Jeannot stated they would work within their budget.
are interested, and the RFP would help determine who is
us. i
Mr. Kowalski stated that this is an identified need. .
Mr. Deisch stated that he will reach out to other Cofin
RFP done.
Comm Carland stated that he provided a list of contacts to ¢
if anyone has been contacted. Comm Carl}

thdy that was commissioned by the
hat information is 10 years old.

Motion by Jeannot, seconded by Roelofs, to a
RFP for the purpose of 5011c1t1ng a partnershlp

is, 911 Central Dispatch; Jesse Zylstra, Recycling Coordinator and
ceived from Eric VanDussen, Building Authority Chair.

it the Inland Township meeting there was discussion regarding medical
e township; they will hold a special meeting tonight at 7:00 p.m. regarding

that issue.

Comm Jeannot reported that on November 29 he met with the Platte Township individuals and they
discussed the Tron Man Competition in Traverse City that goes through Almira and Platte Townships;
they would like a visit from the Solid Waste Coordinator — they have not met. Spoke regarding the
Building Authority and the reaching of a settlement with the architect. On October 3 he attended the
session regarding Seasonal Economy meeting - there was a lot of discussion regarding eco-travel and
how that is adding to the economy of our communities (lakes and trail system). On October 6 he
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attended Lake Township and there was discussion regarding the repaving of the Point Betsic Road.
Almira Township has disc golf available year around. He attended and participated in some of the
committee interviews — we have many talented people in our county. Appreciate the Strategic
Planning discussions we have had. Have spent some time with the Land Bank. NMCAA has a new
Executive Director, Kerry Baughman, she will probably be coming around to introduce herself. EDC
is pretty active -- broadband, natural gas, housing. Attended the meeting with our State
Representative, and there seems to be overwhelming concerns about the pipeline, no-fault insurance
and minimum wage. Dept of Defense contracts — Benzie County business are leveraging those
contracts in the last 12 months.

as well, the folks that live
ttended the Almira
erans Affairs getting

Comm Roelofs reported that he attended some of the committee inte :
in Benzie County continue to amaze me, there is a wealth of kn%ﬁlédg.
Township Historical Society gathering. Spent time yesterda ith,Karen
her all set up. VA Clinic will be just North of Tractor Supp %

Dept — there is concern about legal marijuana. Airport m -
quict. Seasonal Economy session on December 3. Villages eulah and Benzonia are working
through challenges with the water issues. ‘Networks Northwest Riré consulting firm to help them
explain to people of what they do. Centra W ] ncern that the folks in Lansing
don’t understand mental health. Thompsonvil
access as well. ‘

> WDepartment meeting passed a resolution opposing
ide septic code. Another 1ssue is e-cigarettes, they are now

m — issuc in the schod‘lgv;e)PFgAS issue, we are required to test 39 sites in

. Weldon Township i ing to get ADA compliant with a hearing
ational marijuana. Seasonal Economy meeting

Valley Community Center is still working hard to

on iwo items: licensed child care and a medical and dental

fort to Elberta open during the winter. Road Commission

( the local roads scheduled for work next year. Road

time answering phones and she will produce a Face Book page for

1 1ssues. They have installed the TED lighting as well.

, Benizie Conservation District 2018 Annual Report

sou for your support on the recent millage vote. Gave a report on the
Invasive Species; Aquatic Invasive Species; Forestry; Water Ways; Education Outreach; Beach Clean
Up.; Social Media. ° |

Bill Kennis, Benzie Transportation Authority 2018 Annual Report

Eleventh year in operation; nearing our 1 millionth rider. We converted our retirement to defined
contribution 32% funded with MERS. He reported that they have received a grant and will be adding
two new shelters: one in Elberta and one at Benzie Central High School. Only 5% of transits survey
their customers — we are surveying the businesses with the assistance of MSU. Benzie
Transportation Authority provide bonuses to the employees as a performance enhancement.
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Comm Roelofs inquired regarding discussing some Veterans’ transportation.

10:31 a.m. Break
10:38 a.m. Reconvene

Doug Durand, Benzie Senior Resources/Commission on Aging 2018 Annual Report

He reported that they have 30 employees, 151 volunteers. They delivered 58,195 meals to 287
homebound clients and traveled over 64,740 mileage to provide these meals. In-home services were
merged with Home Health Care and double our clients; Dental Visits; Gudrdign Medical Monitoring;
Provide Senior Bus Passes; tax services; Christmas Bags; provided on or more'services to 1,763

Benzie County Seniors.

COUNTY ADMINISTRATOR’S REPORT — Mitch Deisc

Space Needs — will Interview January 9, 20 9 twi
» Operating Agreement with the Maples — Attorney

FINANCE
Bills: Motion by Warsecke, seconded by Carl
28, 2018 through December 18, 2018 in the a
Carland, Jeannot, Roelofs, S

COMMITTEE OF TH H
Carlan{d' .

resented. Roll call. Ayes: Carland, Jeannot,
one Exc: Griner and Money Motion carried.

forathre% ear term, explrmg December 31, 2021. Ayes: Carland, Jeannot,
a;rsecke “Nays: None Exc: Griner and Money Motion carried.

Construction Board of "Ab peals: Motion by Roelofs, seconded by Carland, to reappoint Roger
Papineau to the Constrl.ljctlon Board of Appeals for a two-year term, expiring December 31, 2020.
Ayes: Carland, Jeannot, Roelofs, Sauer and Warsecke Nays: None Exe: Griner and Money
Motion carried.

Building Authority: Motion by Roelofs, seconded by Carland, to appoint Steve Houghton and
reappoint Thor Goff to the Building Authority for a three-year term, expiring December 31, 2021.
Ayes: Carland, Jeannot, Roelofs, Sauer and Warsecke Nays: None Exc: Griner and Money
Motion carried.
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Parks and Recreation: Motion by Roelofs, seconded by Carland, to appoint Charles Kraus and
reappoint Cathy Demitroff and Susan Zenker to the Parks and Recreation Commission for a three-
year term, expiring December 31, 2021. Ayes: Carland, Jeannot, Roelofs, Sauer and Warsecke
Nays: None Exc: Griner and Money Motion carried.

Solid Waste: Motion by Roelofs, seconded by Carland, to appoint David Schaffer to the Solid Waste
Advisory Committee for a two-year term expiring December 31, 2020. A
Roelofs, Sauer and Warsecke Nays: None Exc: Griner and Money

Veterans Affairs: Motion by Roelofs, seconded by Jeannot, to app
Benzie County Veterans Affairs Committee for a four-year term.g
Carland, Jeannot, Roelofs, Sauer and Warsecke Nays: Nong,
carried. ;

Motion by Jeannot, seconded by Warsecke, to suspend the
dated April 1, 2014 for the purpose of appointing a’hc@gﬁs toop
Ayes: Carland, Jeannot, Roelofs, Sauer and Warsecke Nays:
Motion carried.

Construction Board of Appeals: Motion b?%gz !

Moore and Randy Olson to the Construction Bo

December 31, 2020. Ayes: Carland, Jeannot, Roelofs:: S:

Griner and Money Motion carried. \%
. i &

antand o reappoint Rodney
als for a two-year term expiring

board to fill a vacancy i
and Warsecke Nays:

ded by Carland, to reappoint Charles Beal, Irene
Planning Commission for a three-year term expiring

wisory: Motior y Jeannot, seconded by Warsecke, to reappoint Todd Warren to the
n Commﬂ;tg?e for a two-year term, expiring December 31, 2020. Ayes: Carland,
ter,and _W%rsecke Nays: None Exc: Griner and Money Motion carried.

Jeannot, Roelofs, |

Motion by Jeannot, sec ;rdéd by Roelofs, to reinstate the rules regarding appointments to committees.
Ayes: Carland, Jeannot, Roelofs, Sauer and Warsecke Nays: None Exc: Griner and Money
Motion carried.

ACTION ITEMS:

2018-026: Motion by Warsecke, seconded by Roelofs, to adopt resolution 2018-026 Receiving
Advice from the County Treasurer as to a Surplus Which can be Transferred from the Benzie County
Delinquent Tax Revolving Fund to the Benzie County General Fund as presented. Roll call. Ayes:
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Carland, Jeannot, Roelofs, Sauer and Warsecke Nays: None Exc: Griner and Money Motion
carried.

LOU: Motion by Warsecke, seconded by Jeannot, approve the Letter of Understanding between
Benzie County and Benzie County Sheriff and Police Officers Association of Michigan (POAM)
regarding Payout of Unused Holiday Time as presented, authorizing the chair to sign.

This is in conformance with our policy. The employees were not able to use their time due to staff
shortages. N
Comm Warsecke stated for the record that he is a member of the POAl\/Igégg"i@;g, however not through
Benzie County, in another jurisdiction and city.

Roll call. Ayes: Carland, Jeannot, Roelofs, Saver and Warsecke %@ys None Exc: Griner and
Money Motion carried. A

Child Care Fund: Motion by Warsecke, seconded by Roclof u\g‘ﬁprove the
adjustment as presented, authorizing the chairman to sign. "Roll call. Ayes: C

Roelofs, Sauer and Warsecke Nays: None Exe:

Recvcling Site Lease: Motion by Jeannot, seconded by Ro
Recycling Site Lease Agreement with the City of Frankfort thigg
presented, authorizing the chairman to sigi;- Roll call. Ayes:

Warsecke Nays: None Exc: Griner andtﬁ(‘g s, Motion carried

SRO Roster: Motion by Jeannot, seconded by-Warsecke, tozam 018-19 budget position
roster to include the School Resource Officer inﬂgeﬁ%@ iff Offi
Carland, Jeannot, Roelofs, d Warsecke N4¥s: None Exc: Griner and Money Motion
carried. A i :

i ded by Roelofsgyg@)’%pprove the budget for fund 209, School
C d, Jeannot, Roelofs, Sauer and Warsecke

=

_ %gggby Roelofs, to acknowledge the MIDC Grant Agreement

: ‘grant agreement with Manistee County for the creation of the
Defedders Office. Roll call. Ayes: Carland, Jeannot, Roelofs,

Sauer and

ACQ Painting: : . seconded by Jeannot, to accept the quote from Aziec Painting in
the amount of $4,937 inting of the kennel area, with funds to come from within the Animal

Control Budget. Roll gatl. Ayes: Carland, Jeannot, Roelofs, Sauer and Warsecke Nays: None

7

Exc: Griner and Money Motion carried.

PRESENTATION OF CORRESPONDENCE
e Resolution supporting HB 4986 received from Livingston County regarding Veterans
property taxes.
o Letter received from Quinn Evans Architects.
e Conservation Resource Alliance newsletter received.
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Resolution from Cheboygan County opposing SB 1031 General Property Tax Act.

Crystal Lake Elevation report received for November 2018.

Little Platte Lake Elevation report received for November 2018,

Benzie Leelanau Health Department minutes of November 29, 2018 received.
Transportation Authority financial reports received for September, October and November
2018.

Animal Welfare League Winter 2018 newsletter received.

o  Veterans Affairs mmutes of October 8 and November 4, 2018 recewed

UNFINISHED BUSINESS — None

NEW BUSINESS -- None

11:39 am. Public Input AR

Sherry Taylor stated that the Road Commission was god g to have a FaceBook pag
other road commission has one, except Benzie Cou@ﬁi:%f i

Public Input Closed

c the new Benzie County Veterans Services Officer.
C/BRA board is developing an RFP for the purpose of soliciting a
partner for broadband.
ave the Ben21e Conservation District 2018 Annual Report.
theBenzic Transportation Authority 2018 Annual Report.
. he Benzie Senior Resources/Commission on Aging 2018 Annual Report.
. Approved payment of the bills in the amount of $403,258.44 as presented.
0. Approved items 1 — 9 of the November 27, 2018 Committee of the Whole Consent Calendar
as presented.
11. Reappointed Elizabeth Merrill and Chris Parrish to the EMS committee for a three-year term,
expiring December 31, 2021.
12. Reappointed Roger Papineau to the Construction Board of Appeals for a two-year term,
expiring December 31, 2020.

by d

— D 00 ~J N
)
S =
=
g
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13. Appointed Steve Houghton and reappointed Thor Goff to the Building Authority for a three-
year term, expiring December 31, 2021.

14. Appointed Charles Kraus and reappointed Cathy Demitroff and Susan Zenker to the Parks and
Recreation Commission for a three-year term, expiring December 31, 2021.

15. Appointed David Schaffer to the Solid Waste Advisory Committee for a two-year term
expiring December 31, 2020.

16. Appointed Dr. Donald Schaffer to the Benzie County Veterans Affairs Committee for a four-
year term expiring December 31, 2022.

17. Suspended the rules to the committee appointment policy dated Agrﬂ 1, 2014 for the purpose
of appointing applicants to open or vacated board positions.

18. Reappointed Rodney Moore and Randy Olson to the Cons (
two-year term expiring December 31, 2020.

19. Appointed Roger Griner to the EDC/BRA board to ﬁl_ a v
31,2024. i "

20. Reappointed Charles Beal, Irene Dunha:m-Thay ‘
Commission for a three-year term expiring D

21. Reappointed Todd Warren to the Solid Waste
expiring December 31, 2020. :

22. Reinstated the rules regarding appomtments to commiteees.

23, Adopted resolution 2018-026 Recéiwi i bunty Treasurer as to a Surplus

' §ev01ving Fund to the

Benzie County General Fund as presen % i
24. Approved the Letter of Understanding between %‘X ounty. and Benzie County Sherlff and -
Police Officers Association of MlChIg %POAM) r

presented, authorizing the chairman to sign.
case Agreement with the Clty of Frankfort

e quote from Aztec Palntmg in the amount of $4,937 for painting of the kennel
i ds to com%e ‘from within the Animal Control Budget.



Conimittee of the Whole

Page 7 of 7
November 27, 2018

Motion by Carland, seconded by Warsecke, to approve the Committee of the Whole Consent
Calendar ag follows:

A i e

% =~

Amended the 2018-19 Budget for the 425 account in the amount of 58,255.00.

Amended the 2018-19 Budget for fund 371 Jail Debt Fund in the amount of $2,200.00.
Amended the 2018-19 Budget for fund 371 Jail Debt Fund in the amount of $10,856.22.
Amended the 2018-19 Budget for fund 371 Jail Debt Fund in the amount of $3,188.00.
Amended the 2018-19 Budget for County match for CodeRED in the amount of $1,500.00.
Amended the 2018-19 Budget for fund 425 to purchase of a CERT Trailer in the amount of
$16,207.63. follows:

Amended the 2018-19 Budget fund 247 Animal Control in the amount of $3,072.06.
Amended the 2018-19 Budget for Municipal Analytics in the amount of $28,850.00.
Approved the Copier Maintenance Agreements for District Court, Register of Deeds,
Probation/Parole; Animal Control; Administration; Equalization; Probate Court; County
Clerk, Juvenile Court; Treasurer; Copier Room as presented, authorizing the chairman to sign.



THE BENZIE COUNTY BOARD OF COMMISSIONERS
January 2, 2019

The Benzie County Board of Commissioners met in an organizational meeting on Wednesday,
January 2, 2019, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by County Clerk Dawn Olney at 9:00 a.m.

Present were: Commissioners Carland, Farrell, Jeannot, Roelofs, Sauer, Taylor and Warsecke

The invocation was given by Commissioner Sauer followed by the pledg’-;é?@ffﬁ%l&egiance.

Election of Chair:
Commissioner Jeannot nominates Gary Sauer
Commissioner Farrell nominates Coury Carland
No further nominations; Nominations are closed.
Secret ballot is used for election; tallied by clerk.
Commissioner Carland received 2 votes
Commissioner Sauer received 5 votes

~ Motion by Carland, seconded by Jeannot, to acknowledge Gai
Ayes: Carland, Farrell, Jeannot, Roelofs, Sauer, Taylor and Warsecke Nays: None Motion carried.
Comm Sauver assumes the chair.

Agenda: %; <&
Motion by Roelofs, seconded by Warsecke, to ﬁi}gprov agen
nnot, Roelofs, § uggr, Taylor a

@%

: 4
clared Vice Chair for 2019,

Meeting Dates ami‘%%%ﬁe;;«- ¥ '

Comm Sauer stated that the DHHS meets on the second Tuesday of each month at 10:00 a.m. and
feels it is important for<s to have a presence at those meeting.

Motion by Jeannot, seconded by Roelofs, to set the 2019 Board of Commissioner meetings on the 2™
and 4" Tuesdays at 9:00 a.m., with the exception of March 26 being moved to Thursday, March 28 at
9:00 a.m. and December will have only one meeting on December 17, 2019 at 9:00 a.m. Ayes:
Carland, Jeannot, Roelofs and Warsecke Nays: Farrell, Saver and Taylor Motion carried.

Board Rules:

Motion by Carland, seconded by Roelofs, to change 4.125 to Vice Chair and move to 4.222 Vice
Chair duties. Ayes: Carland, Farrell, Jeannot, Roelofs, Sauer, Taylor and Warsecke Nays: None
Motion carried.
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Motion by Warsecke, seconded by Roelofs, to adopt 4.4 by removing Budget/Iinance/Accounts
Payable; Interview Committee; HR Committee; Buildings & Grounds Committee; Technology and
replace with Committee of the Whole; and adding BRA to EDC. Ayes: Carland, Farrell, Jeannot,
Roelofs, Sauer, Taylor and Warsecke Nays: None Motion carried.

Motion by Taylor, seconded by Roelofs, to approve 5.11 by removing HR — Personnel and adding
Committee of the Whole and Old Business. Ayes: Carland, Farrell, Jeannot, Roelofs, Sauer, Taylor
and Warsecke Nays: None Motion carried.

3

Page 12 — Board Practices: #11 - Motion by Jeannot, seconded by R cl
amended removing committees, HR, Finance or Buildings & Grels ds A
the Whole. Ayes: Carland, Farrell, Jeannot, Roelofs, Sauer Taylor and
Motion carried.

%

Motion by Jeannot, seconded by Roelofs, to approve le;Board Rales as a whole. R
Carland, Farrell, Jeannot, Roelofs, Sauer, Taylor ard : ke Nays None Mot1§§§;é )

Public Input Statement: OK

C ointments: "E’fs?} )

ommissioner Committee A

: aylorand Warsecke Nays: None Mot1on carned

secke, s%%onded by Carland, to adopt resolution 2019-002 ACH (Automatic
ic Transfer Transactions as presented, authorizing the chairman to sign.
rrell Jeannot, Roelofs, Sauer, Taylor and Warsecke Nays: None

ACH: Motion
Clearing House) E
Roll call. Ayes: Car
Motion carried.

Fair Housing: Motion by Warsecke, seconded by Roelofs, to adopt resolution 2019-003 Fair
Housing Resolution as presented. Roll call. Ayes: Carland, Farrell, Jeannot, Roelofs, Sauver, Taylor

and Warsecke Nays: None Motion carried.

10:00 a.m. PUBLIC INPUT — None
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Eric VanDussen asks the board to consider a procedural issue that during a board meeting, public
input is allowed for any agenda item, at the choice of the chair; also inquired regarding orientation for
new committee members.

10:04 am. Public Input Closed

Motion by Roelofs, seconded by Warsecke, to adjourn until January 8, 2019 Regular Meeting or the
call of the chair. Ayes: Carland, Farrell Jeannot, Roelofs, Sauer, Taylor and Warsecke Nays:
None Motion carried.

Gary Sauer -- Chairman

el

"z

o

Transactions as presen}
8. Adopted resoluti
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Comments



9-1-1 Benzie County Central Dispatch ((¢3)
Police 505 S. Michigan Ave Beulah MI 49617 %%
Fire / EMS Non-emergency 231-882-4487 / Fax 231-882-5894

January 3, 2019

To: Board of Commissioners
From: Ronald Berns, Director

Re: Recap of December 2018

[ have a conference call with all parties of the Peninsula Fiber Network project on
Monday January 7%. This call includes testing and once testing is complete, we will start
the wireless carrier conversion planning.

800 Radio training is going on all month on various Saturdays for firefighters and EMS
personnel. 3 — dispatchers will receive training on January 22" with the balance of
dispatchers the following week. We’ve offered the training to include members of the

Benzie — Leelanau Health Dept as well.

No update on the additional equipment being added to the radio towers. Did receive an
invoice though.

Laptops for the School Resource Officers have arrived and will be programmed. Radios
for the vehicles have been ordered.

Renewing CPR certifications will occur in January.

Posting for the eighth employee will be this month, with testing in early February.

REGEIVED

JAN 0 3 2019

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617

C:\Users'\dolney\AppData\Local\Microsofi\Windows\ Temporary Internet Files\Content. Outlook\0RU 1531 1\December recap.doc
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BENZIE COUNTY (CENTRAL DISPATCH), MI

Admin Inbound Calls — Calls by Hour of Day
12/1/2018 to 12/31/2018

Average Call Count

CEIVED

JAN 93 2019

Hour of Day

B DAWN OLNEY
- %EE COUNTY CLERK

ULAH, pl 49617

SUMMARY

Hour |Average | Highest | Total | Percentage| Tandem | NG911 Blind |[Attended |Gonference| Total
Call Cali | Call Transfers | Transfers | Transfers | Transfers | Transfers |Transfers
Count | Count Count

— | 17 13} 1229 | 10C.0% 0 0 183 0 0 183

DETAIL

Hour | Average | Highest | Total | Percentage| Tandem | NG911 Blind |Aftended {Confersnca| Total
Call Call | Call Transfers | Transfers | Transfers | Transfers | Transfers |Transfers
Count | Count |Count

0.00 0.8 7 25 2.0% 0 0 1 0 0 1

1:00 0.3 1 8 0.7% 0 0 0 0 0 0

2:00 0.5 3 16 1.23% 0 0 0 0 0 0

3:00 0.3 2 8 0.7% 0 0 0 0 0 0

400} 03 2 0.7% 0 0 0 0 0 0

5:00 0.1 1 4 0.3% 4] 0 0 0 | 0

6:00 a.5 4 16 1.3% 0 0 1 0 0 1

7,00 1.3 3 41 3.3% 0 g 1 | o 1

https://mis.westtel.com/print_query?tz=user_tz&psap=MI-002-1&major_type=admin&min... 1/3/2019
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[g00] 1.8 5 55 4.5% 0 0 7 0 0 7
800 | 25 7 79 6.4% 0 0 19 0 0 19
10:00| 2.8 & 82 6.7% 0 0 22 0 0 22
11:00| 2.8 12 | o1 7.4% 0 0 12 0 0 12
12:00| 2.6 6 81 6.6% 0 0 17 0 0 17
13:00] 2.6 13 81 6.5% 0 0 14 0 0 14
14;:00! 2.8 9 89 7.2% 0 0 14 0 0 14
15:00{ 3.0 9 94 7.6% 0 0 28 0 0 28
18:00 2.7 e 83 6.8% 0 0 18 0 0 18
17.601 3.0 9 93 7.8% 0 0 11 0 0 11
18:00{ 2.4 8 73 5.9% 0 0 1 0 0 1
19:00| 1.8 8 51 4.1% 0 0 7 0 0 7
20:00| 1.2 5 38 3.1% ¢ 0 1 0 0 1
21:00{ 1.5 8 46 3.7% 0 0 4 0 0 4
22:00| 1.5 8 47 3.8% 0 0 4 0 0 4
23:.00| 086 7 20 1.6% 0 0 1 0 0 1

— 17 13 | 1229 100.0% 0 0 183 0 0 183

] (.‘iepy_ﬂthzfnff' - WestTel Internctiingt | All Rights Reserved | 303-665-5000

https://mis. westtel.com/print_query?tz=user tz&psap=MI-002-1&major_type=admindmin... 1/3/2019
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BENZIE COUNTY (CENTRAL DISPATCH), MI

9-1-1 Inbound Calls — Calls by Hour of Day
12/1/2018 to 12/31/2018
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PAN ¢ 3 2019
Hour of Day DAWN OLNEY
’ BENAE COUNTY CLERK
JULAH. M! 49617
SUMMARY
Hour | Average |Highest | Total | Percentage| Tandem | NG911 Blind | Attended |Conference| Total
Call .| Call Cali Transfers | Transfers | Transfers | Transfers| Transfers | Transfers
Count | Count {Count
— | o8 14 | 440 | 1000% | 20 0 0 0 0 20
CETAIL .
Hour |Average [ Mighest | Tetal | Percentage| Tandem | NG911 Blind |Aftended | Conference| Totsl
Call Call Call Transfers | Transfers | Transfers | Transfers | Transfers | Transfers
Count | Count |Count .
0:00 0.3 2 10 2.3% 0 0 0 0 0 0
1:00 0.2 2 5 1.1% 0 0 0 0 0 0
2:00 0.3 2 8 1.8% ) 0 0 0 4] 0
%00 0.3 2 9 2.0% 0 ] 4] {0 0 0
4;00 0.1 1 2 0.5% 0 0 0 0 0 0
5:00 0.1 1 3 0.7% 0 0 0 0 0 0
8:00 0.3 1 8 1.8% 3 G 0 0 0 3
7.00 0.4 2 13 3.0% 0 0 0 0 0 0

https://misbeta, westtel.com/print_query?tz=user_tz&psap=MI-002-1&major_type=911&mi... 1/3/2019
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8:00 0.3 2 8 1.8% o 0 0 0 o 0
2:00 0.7 3 23 5.2% 2 Q 0 0 0 2
10:00) 0.7 & 21 4.8% 1 g 0 0 4] 1
11:.00| 0.8 3 26 5.9% 0 0 9 0 0 Q
12:00| 0.8 13 26 5.9% 0 0 Q 0 0 0
13:.001 11 14 33 7.5% 0 0 0 0 Q 0
14:00f 0.7 4 23 52% 2 e 0 0 0 2
18:001 0.7 3 22 5.0% 0 0 0 Q 0 0
16:00) 0.8 3 26 5.9% 2 0 0 0 0 2
1700 1.5 6 48 10.5% 4 0 0 0 0 4
18:00] 1.0 8 30 6.8% 2 0 0 Q 0 2
19:00f C.8 8 28 5.8% 0 0 0 0 0 0
20:00; 0.8 4 24 5.5% 1 0 0 o 0 1
21:000 0.5 2 14 3.2% 2 0 0 0 0 2
22:00| 05 4 16 3.6% 1 0 0 D 0 1
23:001 08 3 18 4.1% 0 0 0 0 0 Q
— 0.8 14 440 | 100.0% 20 0 O 0 ¢ 20

% Copyright 2016 - WeatT'el frternstlonat | Al Rights Reserved | 3036855000

hitps://misbeta.westicl.com/print_query?tz=user tz&psap=MI-002-1&major_type=911&mi... 1/3/2019



2018 Jul | Aug | Sep | Oct | Nov | Dec
9-1-1 Calls 788 | 824 | 564 | 628 | 422 | 440
Admin Inbound calls 22131 2295 17271 17131 1540 1229
Transferred 9-1-1 to another PSAP 38 38 30 55 25 20
Callfar Service Naturé types:
Abandoned 9-1-1 36 43 55 36 20 28
Abandoned Vehicle 3 1 2 1 4
Accidental Dial 13 10 9 5 6 3
Alarm - Commercial 7 8 13 10 7 10
Alarm - Medical 9 4 2 11 4 5
Alarm - Residential 12 17 20 12 11 8
Ambulance Request 169 | 162 | 134 | 130 | 108 | 119
Ambulance Transfer 46 58 22 45 22 26
Animal Control Complaini 21 12 15 13 8 9
Assault 9 5 4 2 6 4
Assist Other Dept / County 22 17 19 10 14 12
Be on the Lookout 2 4 1 1 3
Boater In Distress 5 1
Boating Complaint 5 6 3 1
Breaking and Entering 1 5 4 2 2 2
Breaking and Entering - In progress 2 3 1 2
Breaking and Enteting - Vehicle 1
Bullying 3
Bus Lights Disregarded 2 2 3 1
Car vs Bear - Property Damage Accident
Car vs Deer - Property Damage Accident 2] 15 28 36 45 23
Careless Use 6 4 4 2 3
Child Neglect
Child Abuse 1
Citizen Assist 12 4 11 6 1 3
Civil - Assist 1 1
Civil - Dispute 1 2 5 1 1
Civil - Standby 1 2 4 4 2
Computer Crime 1
Counterfeit Money / ID
Criminal Sexual Conduct (€SC) 2 1 2 1
Custody Dispute 1 3 2 2 1 1
Deer Permit Issued 1 1 2
Disorderly Subject 2 1
Domestic Violence 8 1 4 5 4 5
Drug Activity 7 4 3 4 1
Emkezzlement 1
EMS Centralize 1
Family Trouble 4 6 7 4 7
Fight in Progress 4 2 4 2
Fire - Alarm 10 6 5 5 1 1
Fire - Brush 1
Fire - Chimney
Fire - Grass
Fire - Other 12 4 6 5 4
Fire - Structure 1 1 2 3 5 3
Fire - Vehicle 2 2
Fireworks Complaint 14 4 2 2
Found Property 4 8 8 7 4 2
Fraud 6 10 6 6 <] 5
Gas Drive Off 8 [ 5 6 3 5
Gas Leak (Natural) i 1 1 1 2
Harassment 8 5 7 5 2 4
Harassing Telephone Calls / Text 1 1 2

Hazardous Material Spill / Leak

RECEIVED

JAN 6 3 2013

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617



2018 Jul | Aug | Sep | Oct | Nov | Dec
Identity Theft 1
lllegal Burn p 1
lliegal Dumping 1 1 2
Illegal Fireworks
Incerrigible Youth 2 1 1 3 1 1
Injured Animal 5 1 1 7 5 ]
Intoxicated Driver - Suspected 2 5 3 3 1 3
Intoxicated Subject 5 2 1 2 2 3
Landlord / Tenant Dispute 2 1 2 3
Larceny 15 16 5 13 7 7
Livestock in the roadway 2 1 1 2
Lost Property / Animal 2 2 2 4 1
Loud Party 3 6 1
Marijuana Possession 1
Malicious Destruction of Property 9 13 6 10 E 2
Minor in posession of alcohol 1 1 1
Misdialed 9-1-1 12 17 7 12 10 3
Missing Person 5 4 4 |5 2 1
Motorist Assist 6 16 12 5 5 &
Neighbor Dispute 5 2 2 3 4 1
Noise Complaint 6 7 5 3
Off Road Vehicle Complaint 2 1
Open Door 3 1
Open Intoxicant in a Motor Vehicle 1 .
Other / Misc 41 43 48 22 22 25
Parking Complaint 10 10 4 2 2
Patient Transfer - EMS
Peeping Tom 1
Person in the Water 1 2
Personal Injury Accident 8 11 8 1 2 4
Personal Protection Order - Entry 3 2 3 2
Personal Protection Order - Violation 1 2 1 1 1
Possession of lllegal Substance
Power Line - Down, Fire, Arcing 6 17 15 29 2 6
Private Property Accident 9 13 4 3 1 6
Probation Viclation
Property Check 1 3 4 1 1
Property Damage Accident 28 31 17 15 25 20
Property Dispute 1 1
Prowler
Reckless Driver 40 48 26 23 20 21
Road Hazard 9 7 12 4 7 8
Robhery - Armed
Robbery - Unarmed
Roll Over - Personal Injury Aceident 1 1 1 2 3 2
Roll Over - Property Damage Accident 1 4 9
Runaway 1 1 1
Sex Offender Violations
Shoplifting 5 1 1
Snowmobile Complaint
Stalking
Suicidal Subject 1 5 4 3 5 4
Suspicicus Mail / Package 1 1
Suspicious Person 2 6 9 6 5 2
Suspicicus Telephone Calf / Text 1 1
Suspicious Situation 24 30 22 20 17 10
Suspicious Vehicle 8 12 13 7 8 8




2018

Jul | Aug | Sep | Oct | Nov | Dec

Test Call 6
Threats 6 3 3 6 1 2
Traffic Stop 454 | 411 | 324 | 2558 | 162 | 249
Tree Down in Road 17 37 25 67 4 7
Trespassing 2 3 9 6
Unauthorized Driving Away Automobile 3 2 1 2 1 i3
Uninitiated 9-1-1 call 10 1 1
Unknown Accident 4 1 3 8 1
Unwanted Person 5 6 i 4
Unwanted Telephane Calls / Texts
Vandalism 4
Vehicle in Ditch 2 3 3 15 10
Verbal Dispute 4 1 1 2
VIN Inspection 3 4 11 5
Warrant Attempt 3 1 1 2
Warrant Arrast 2 1 1
Warrant Entry 17 16 19 11 9
Warrant TIP 1 2 2 1
Welfare Chack 13 21 6 12 16

TOTAL 1,385 1,325 1,091 1,011 720 797

Disclaimer - The calls for service nature types represent what the cailtaker has
determined represents the type of call for service the caller requested. reported or
described. Not all the call for service nature types are listed. The low frequency type

ones will be added when they are selected. These call for service natures do not




Benzie County Office of Emergency Management

Pcrsene Emergency Management Activities
e November 2018

Below are outlined many of the activities I have been involved in for the month of November 2018.

1.  After Action Review of Chemical Suicide in Manistee County
On Monday November 5%, 2018 I was involved in an After-Action Review regarding the
response to a suspicious death investigation at a beach in Manistee. Manistee Police located a
body and hazardous chemicals Sunday, October 28", when they were dispatched to reports of a
body being found at First Street Beach in Manistee. Officers identified the deceased man as a 27-
year-old from Mancelona.

As a precaution, first responders were decontaminated and evaluated at Munson Healthcare
Manistee Hospital. One officer was admitted overnight as a precaution, while all other
individuals were released Sunday evening. No exposure was reported.

Police and Haz Mat Personnel have determined that the substance located inside the 27-year-
old's vehicle was sodium azide, which when mixed with water releases a toxic gas that can be
lethal. Consuming the mixture can also be toxic.

Members of Grand Traverse County's hazardous materials team and industrial environmental
services experts assessed the site and belongings of the individual that might have been exposed
to the chemicals and performed any necessary cleaning or disposal.

On Sunday, Manistee Police contacted the Antrim County Sheriff's Office regarding the 27-year-
old man, who police said died from a lethal dose of a volatile powder -- sodium azide -- that had
been mixed with another solution to become an odorless gas.

Police said the man left a suicide note, which led his parents to a lockbox at the end of his bed.
When his parents found the box, they located a vial with a cork in it.

2.  Vacation
From November 12% through the 16, 2018 I was on vacation.

3.  School Safety Workgroup Meeting
On Monday November 26", 2018 our School Safety
Workgroup consisting of representatives of the law enforcement

R < . Frankfort-Elberta BC
community, Central Dispatch, School Superintendents, EMS, Area Schools =
- . Benzie Central School"
County Administration and Emergency Management met to go — .
over our next steps in light of the $370,000 security grant e St

Plan

approvals from the State of Michigan for Improved School
Security and the passage of the millage for 2 School Resource
Officers.

We began to discuss the written agreements between law enforcement and the schools as to the
expectations of SRO should be.

4. Upcoming Events
I have scheduled the following for the next two months;

December 1% — Full Scale Search and Rescue Exercise at the Benzie County Government Cent and
Platte River Campground.

December 6" — R7THSPB Meeting Grayling el iV ind o
December 12 — Reunification Training in Cadillac R E (—{ ém q V/ E D
December 12" — CERT Monthly Meeting in the EOC N—

December 17" — School Safety Planning Meeting 10:00am in the EOC DEC 28 2018
December 18" — Benzie County Fire/EMS Association DAWN OLNEY

BENZIE COUNTY CLERK
BEULAH, M1 49617
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December 20™ — After Action Review and Plan for Improvement after the Search and Rescue Exercise

January 3¢ — R7THSPB Meeting Grayling

January 9% — CERT Monthly Meeting and Training in Manistee at the County EQC

January 12% and 13% — Fire Service Educational Methodology Training-Bear Lake

January 16" — MI CIMS New User Training at Paul Oliver Hospital Frankfort 1:00pm to 5:00pm
January 21% — School Safety Planning Committee 10:00am in the EOC

January 22°¢ — Local Emergency Planning Committee 2:00pm in the EOC (On Tuesday)
January 15® — Benzie County Fire/EMS Association Meeting

January 24" — ARES/RACES Meeting Downtown Honor

RECEIVED

DEC 9§ 2018

AWN OLNEY
SENZIE COUNTY CLERK
BEULAH, Mi 4961
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R December 2018 &%:/f?
9
Below are outlined many of the activities I have been involved in for the month of December 2018, 7) '94—

1.  Search and Rescue Exercise B g T
Also on Saturday December 1%, 2018 we conducted our Full Scale Search |« ] .«
and Rescue Exercise that started in the Benzie County Government Center |~ « =
and end at the Platte River Campground. allin L -
We had 63 persons involved in the exercise from approximately 15 '
different organizations. The overall exercise went for 8 hours and
began at the Benzie County Government Center where the
“Volunteer Reception Center” (VRC) and “Search and Rescue
Management” (SARM) Team are set up.

]This exercise is a Search and Rescue Exercise that began at the 22nd

hour with planning for a “Second Operational Period”. The first 2

hours of the exercise are for the set-up of a VRC and intaking of s g
spontaneous volunteers. At the same time, a SARM Team planned

the search for the second operational period. Incident Command set up their organization for
that operational period.

At 12:30pm an Operational Period Briefing occurred and immediately thereafter all personnel
deployed to the at the Sleeping Bear Dunes National Lakeshore-Platte River Campground. The
Incident Command Post will be established at the Platte River Campground Ranger Station but
because of communications was soon moved to the COMM Van in the parking lot. The Staging
Area for all other responders was at the Lake Township Hall.

While the exercise ended with the successful location of the victims, it did point out several
problems.

2.  Meeting with the Frankfort City Officials
On Wednesday December 5™, 2018 I met with the Frankfort Mayor and a City Council member
regarding the School Resource Officer position and concept of operation. They had several
questions on the setup, operation and maintenance of a School Resource Officer Program.

3.  Region 7 Meeting
On Thursday December 6™, 2018 T attended the Region 7 Homeland Security Planning Board
Meeting in Grayling, ML

4,  Assist Manistee County with Sleighbell Activities "

On Saturday December 8% 2018 our CERT Members _ :
and I assisted with Sleighbell activities in downtown B RIS o Scrionce Chuigfl
Manistee. CERT Members conducted traffic and crowd , bighhgifelede  to8th, 2010
control operations from 11:00am until after the parade and | ' A
fireworks concluded activities at around 7:00pm.

5. Re-Unification Training in Cadillac THE T
On Wednesday December 12", 2018 T attended training on development of re- EETI%IIJIEAIRCRHONI
unification plans for emergencies. One critical aspect of crisis response is METHOD '
accountable reunification of students with their parents or guardians in the SRM
event of a school crisis or emergency. The Standard Reunification Method
provides school and district safety teams with proven methods for planning, y; _ ey

practicing and achieving a successful reunification. ——————

S
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6. School Safety Workgroup Meeting
On Monday December 17%, 2018 our School Safety Workgroup consisting of representatives of
the law enforcement community, Central Dispatch, School Superintendents, EMS, County
Administration and Emergency Management met to continue the process of putting police
officers in the schools. I discussed with the members the recent Re-Unification Training I
attended in Cadillac and suggested that this be put together as a training for school personnel in
the event of an emergency.

7. SAR Exercise Design Meeting
On Tuesday December 20 2018 we held an After-Action Review for the i
Search and Rescue Exercise we held near the Platte River Campground. & g
We began the finalization of the exercise. S e s e
After Action Report
I‘n_1fr_o‘vemenl Plan

You should have received a copy of the AAR/IP that I will discuss
separately at the meeting, e

8. Upcoming Events
I have scheduled the following for the next two months;

January 3rd — R7THSPB Meeting Grayling

January 9th — CERT Monthly Meeting and Training in Manistee at the County EOC

January 12th and 13th - Fire Service Educational Methodology Training-Bear Lake

January 16th - MI CIMS New User Training at Paul Oliver Hospital Frankfort 1:00pm to 5:00pm
January 21st — School Safety Planning Committee 10:00am in the EOC

January 21% — ARES/RACES CERT Interface Workgroup Meeting 6:00pm @, the EOC

January 22nd — Local Emergency Planning Committee 2:00pm in the EOC (On Tuesday)
January 15th — Benzie County Fire/EMS Association Meeting

January 24th - ARES/RACES Meeting Downtown Honor

February 7% — RTHSPB Meeting Grayling

February 9% and 10* — ICS 400 Advanced ICS Command and General Staff-Complex Incidents

February 13% - MEMA Board Meeting (Lansing MI)

February 13" — CERT Monthly Meeting and Training in the EOC

February 19" — School Safety Planning Committee 10:00am in the EOC (Tuesday because of holiday)

February 19" — Local Emergency Planning Committee 2:00pm in the EOC (Tuesday because of
holiday)

February 19" - ARES/RACES CERT Interface Workgroup Meeting 6:00pm @, the EOC (Tuesday
because of holiday)

February 19" through 23 - AUX COMM Conference in Traverse City

February 19" — Benzie County Fire/EMS Association Meeting

February 23" — ARES/RACES Meeting Downtown Honor

RECEIVED
DEC 28 2018
DAWN OLNEY

BENZIE COUNTY CLERK
BEULAH, Ml 49617
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Sleeping Bear Dunes National Lakeshore
Search and Rescue

After Action Report
Improvement Plan

December 15t 2018

The After-Action Report/Improvement Plan (AAR/IP) aligns exercise objectives
with preparedness doctrine to include the National Preparedness Goal and
related frameworks and guidance. Exercise information required for
preparedness reporting and trend analysis is included; users are encouraged to
add additional sections as needed to support their own organizational needs.

RECEIVED

DEC 2 8 2018

Rev. April 2013

Y DAWMN OLNEY

BENZIE COUNTY CLERK
BEULAH, Ml 49617
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i 5= Improvement Plan (AAR/IP) Search and Rescue Exercise

Munigemént

EXERCISE OVERVIEW

Sleeping Bear Dunes National Lakeshore Search and Rescue

PSRV IPI (S December 1, 2018

The overall exercise is planned for 8 hours beginning at the Benzie
County Government Center where the “Volunteer Reception Center”
(VRC) and “Search and Rescue Management” (SARM) Team are set up.

This exercise is a Search and Rescue Exercise that will be beginning at
the 22" hour with planning for a “Second Operational Period”. The first
2 hours of the exercise are for the set-up of a VRC and intaking of
spontaneous volunteers. At the same time, a SARM Team will be
planning the search for the second operational period.

At 12:30pm an Operational Period Briefing will occur and immediately
thereafter all personnel will deploy to the at the Sleeping Bear Dunes
National Lakeshore-Platte River Campground located just of Lake
Michigan Rd. and M-22 in Lake Township, Benzie County. The Incident
Command Post will be established at the Platte River Campground
Ranger Station and a Staging Area for all other responders will be at the
Lake Township Hall at the corner of M-22 and Lake Michigan Rd.

Exercise play at the Sleeping Bear Dunes National Lakeshore is limited to
search in a defined area where there will be an organized effort to locate
two lost children that may be injured.

For this exercise we will also be setting up communications between the
Incident Command Post, Staging and the Emergency Operations Center
for both 800MHz and Amateur Radio Communications.

Mission Area(s) ERGSEE

PLANNING

Conduct a systematic process engaging the whole community as
appropriate in the development of executable strategic, operational, and/or
tactical-level approaches to meet defined objectives.

BRI OPERATIONAL COORDINATION
Capabilities
Establish and maintain a unified and coordinated operational structure and
process that appropriately integrates all critical stakeholders and supports
the execution of core capabilities.

Exercise Overview 1 Benzie County Office of Emergency Management
OFFICIAL USE ONLY
Homeland Security Exercise and Evaluation Program (HSEEP)
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Management

Objectives

MASS SEARCH AND RESCUE OPERATIONS

Deliver traditional and atypical search and rescue capabilities, including
personnel, services, animals, and assets to survivors in need, with the goal
of saving the endangered lives in the shortest time possible.

OPERATIONAL COMMUNICATIONS

Ensure the capacity for timely communications in support of security,
situational awareness, and operations by any and all means available,
among and between affected communities in the impact area and all
response forces.

PUBLIC HEALTH, HEALTHCARE, AND EMERGENCY
MEDICAL SERVICES

Provide lifesaving medical treatment via Emergency Medical Services
and related operations and avoid additional disease and injury by
providing targeted public health, medical, and behavioral health support,
and products to all affected populations.

PLANNING

1. Establish and maintain partnership structures among protection
elements to support networking, planning, and coordination.

2. Setting up of a Search and Rescue Management team who will
establish and define the search areas within 2 hours.

3. Establish a Volunteer Reception Center for the vetting, briefing and
organizing of spontaneous volunteers within 1 hour.

OPERATIONAL COORDINATION

1. Establish a Unified Command Structure with all participating
agencies/organizations.

2. Enhance and maintain National Incident Management System
(NIMS)-compliant command, control, and coordination structures to
meet basic human needs, stabilize the incident, and transition to
recovery.

3. Mobilize all critical resources and establish command, control, and
coordination structures within the affected community and other
coordinating bodies in surrounding communities and across the
Nation and maintain as needed throughout the duration of an incident.

4. Enhance and maintain National Incident Management System
(NIMS)-compliant command, control, and coordination structures to
meet basic human needs, stabilize the incident, and transition to
recovery.

MASS SEARCH AND RESCUE OPERATIONS

1. Conduct search and rescue operations to locate and rescue persons in
distress, based on the requirements of state and local authorities.

Exercise Overview

2 Benzie County Office of Emergency Management
OFFicIAL USE ONLY
Homeland Security Exercise and Evaluation Program (HSEEP)
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Ll ) Improvement Plan (AAR/IP) Search and Rescue Exercise

2. Initiate community-based search and rescue support operations across
a wide geographically dispersed area.

3. Ensure the synchronized deployment of local, regional, national, and
international teams to reinforce ongoing search and rescue efforts and
transition to recovery.

OPERATIONAL COMMUNICATIONS

1. Execute operations with functional and integrated communications
among appropriate entities to prevent initial or follow-on terrorist
attacks within the United States in accordance with established
protocols.

2. Ensure the capacity to communicate with both the emergency
response community and the affected populations and establish
interoperable voice and data communications between Federal, state,
and local first responders.

3. Re-establish sufficient communications infrastructure within the
affected areas to support ongoing life-sustaining activities, provide
basic human needs, and transition to recovery

PUBLIC HEALTH, HEALTHCARE, AND EMERGENCY
MEDICAL SERVICES

1. Assess the capability of alerting and notifying area healthcare partners
in response to the identified public health risk.

2. Exercise the activation of the Public Health Incident Management
Team, including convening an incident action planning meeting, and
further evaluating the capability to deploy an epidemiological
response team.

3. Examine the ability to provide post-exposure prophylaxis to all
individuals and responders on-scene, as well as the ability of
responding agencies to ensure public safety/order during the
dispensing/vaccination campaign.

4, Assess the emergency availability of medical countermeasures locally
or regionally to dispense to the affected population.

5. Identify public health protective action orders and examine the legal
elements needed to implement those orders.

6. Assess the availability of licensed healthcare and medical staff to
dispense medical countermeasures using the MI Volunteer Registry.

Threat or
Hazard

Lost and injured individuals requiring rescue and medical response.

Two children in their early teens have been reported missing at the Platte
River Campground off Lake Michigan Rd. near Platte River Point. The
Scenario children were last seen on the trail from the campground to Platte Bay.

There had been a call to Benzie County Central Dispatch that Sleeping
Bear Dunes NL Park Rangers and Park Staff, Frankfort FD have

Exercise Overview 3  Benzie County Office of Emergency Management
OFFICIAL USE ONLY
Homeland Security Exercise and Evaluation Program (HSEEP)
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responded to the event. There has been a hasty search conducted by park
staff and rangers, other law enforcement and the fire service have been
checking roadways in and around where the children were last seen. A K-
9 had been called in but many of the campers in the campground have
been searching on their own and have contaminated the area, making the
dog ineffective.

At around 6 hours one of the spontaneous volunteers aiding in the search,
that had been camping at the Platte River Campground for the last 2 days,
was taken ill and transported to Paul Oliver Hospital. They were later
transferred to Munson Medical Center in Traverse City as their condition
deteriorated.

Requests for assistance have been made for members of Benzie County
and Manistee County CERT Program Members to respond and assist in
three areas including; search and rescue management, organizing the
spontaneous volunteers and the search and rescue operations.

The exercise will start with preparing the briefing for the “Second
Operational Period”. It will be 2 hours prior to the “Second Operational
Period” Briefing. The exercise will begin with the Search and Rescue
Management Team assembling and drafting a Search Management Plan.
At the same time a Volunteer Reception Center will be established to vet
and brief volunteers that will be used in the search.

The Incident Command Post has been established at the Platte River
Ranger Station and a Staging Area for Search Volunteers is established at
the Lake Township Hall.

At the 11 %2 mark the groups will come together to brief the incoming
personnel on the Search Plan. Thereafter personnel will take their
positions and at the 12-hour mark which begins the “Second Operational
Period” the search will begin.

Immediately after the “Second Operational Period Briefing™ the Incident
Commander/Unified Command or whatever has been established is
notified by Munson Hospital that the individual transported to Munson
has an extremely contagious disease and those that may have had contact
will require isolation.

Benzie County Office of Emergency Management

¢ Antrim County CERT

Benzie County ARES/RACES

Benzie County Central Dispatch

Benzie County CERT

Benzie County Emergency Medical Services
Benzie County Office of Emergency Management
Benzie County Sherift’s Office

Participating

Organizations

Exercise Overview 4  Benzie County Office of Emergency Management
OFFICIAL USE ONLY

Homeland Security Exercise and Evaluation Program (HSEEP)



Sleeping Bear Dunes National Lakeshore
Search and Rescue Exercise

Point of
Contact

Benzie-Leelanau Health Department

Grand Traverse Band of Ottawa and Chippewa Indians
Homestead Township Fire Department

Manistee County CERT

Manistee County Sheriff’s Office

Mason County Office of Emergency Management

e Michigan State Police

e Little River Band of Ottawa Indians

e Little Traverse Bay Band of Odawa Indians

e Sleeping Bear Dunes National Lakeshore Park Rangers
e Sleeping Bear Dunes National Lakeshore Park Staff

Frank Post, Emergency Management Coordinator
Benzie County Office Of Emergency Management
448 Court Place, Beulah, M1 49617

(231) 882-0567

fpost@benzieco.net
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ANALYSIS OF CORE CAPABILITIES

Aligning exercise objectives and core capabilities provides a consistent taxonomy for evaluation that transcends
individual exercises to support preparedness reporting and trend analysis. Table 1 includes the exercise

objectives, aligned core capabilities, and performance ratings for each core capability as observed during the

exercise and determined by the evaluation team.

Objective

Core Capability

Challenges (P)
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Performed with Some

Challenges (S)

Performed with Major

Challenges (M)

Unable to be
Performed (U)

« Ensure the synchronized deployment of local,
rescue efforts and transition to recovery.

capabilities, including personnel, services,
animals, and assets to survivors in need, with the
goal of saving the greatest number of endangered
lives in the shortest time possible.

OPERATIONAL COORDINATION CORE CAPABILITY

¢ Execute operations with functional and integrated | e Establish and maintain a unified and coordinated s
commymcatlons. o . operational structure and process that

* Establish and maintain partnership structures. appropriately integrates all critical stakeholders

* Enhance and Maintain NIMS. and supports the execution of core capabilities.

MASS SEARCH AND RESCUE OPERATIONS CORE CAPABILITY

* Conduct Search and Rescue Operations. e Deliver traditional and atypical search and rescue s

OPERATIONAL COMMUNICATION

* |ocated and utilized Tactical Radio Channels for
both operations and staging.

¢ Stage co-responding agencies representatives in
arms reach to facilitate communications and clear

CORE CAPABILITY

¢ Ensure the capacity for timely communications in
support of security, situational awareness, and
operations by any and all means available,
among and between affected communities in the

direction. impact area and all response forces.

» Utilized clear plain language to assure no
confusions in directions or orders.

+ Assure effective communications can occur in an
area of marginal radio coverage.

» |dentify alternate communications procedures in
the event of radio communications failure.

Ratings Definitions:

- Performed without Challenges (P): The targets and critical tasks associated with the core capability were completed in a manner that achieved
the objective(s) and did not negatively impact the performance of other activities. Performance of this activity did not contribute to additional
health and/or safety risks for the public or for emergency workers, and it was conducted in accordance with applicable plans, policies, procedures,
regulations, and laws.

« Performed with Some Challenges (S): The targets and critical tasks associated with the core capability were completed in a manner that achieved
the objective(s) and did not negatively impact the performance of other activities. Performance of this activity did not contribute to additional
health and/or safety risks for the public or for emergency workers, and it was conducted in accordance with applicable plans, policies, procedures,
regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency were identified.

= Performed with Major Challenges (M): The targets and critical tasks associated with the core capability were completed in a manner that achieved
the objective(s), but some or all of the following were observed: demonstrated performance had a negative impact on the performance of other
activities; contributed to additional health and/or safety risks for the public or for emergency workers; and/or was not conducted in accordance
with applicable plans, policies, procedures, regulations, and laws.

« Unable to be Performed (U): The targets and critical tasks associated with the core capability were not performed in a manner that achieved the
objective(s).

Table 1. Summary of Core Capability Performance
The following sections provide an overview of the performance related to each exercise objective and associated
core capability, highlighting strengths and areas for improvement.

Analysis of Core Capabilities 6 Benzie County Office of Emergency Management
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After-Action Report/ Sleeping Bear Dunes National Lakeshore

,‘ﬁ’i Improvement Plan (AAR/IP) Search and Rescue Exercise

OPERATIONAL COORDINATION

Execute operations with functional and integrated communications.

Establish and maintain a unified and coordinated operational structure and process that appropriately
integrates all critical stakeholders and supports the execution of core capabilities.

Strengths
The full capability level can be attributed to the following strengths:

Strength 1: There was a good set up of communications between the COMM Van and the EOC via
Amateur Radio.

Strength 2: The set up of packet between the COMM Van and the EOC worked seamlessly.

Strength 3: The |AP planning process ran very well.

Areas for Improvement
The following areas require improvement to achieve the full capability level:

Area for Improvement 1: One of the biggest struggles we between the ICS structure embracing the
volunteers. At times when the ICS structure couldn't reach their personnel in the field, they tried to go
through the Amateur radio.

Analysis: Command would never give up direct communications and go through a comms unit on a
situation like this. The lack of “tactical” planning that occurred during the ICS process may have
attributed to this as well.

Area for Improvement 2: Establish policies for large scale events that are defined and scalable to
the size of the response.

Analysis: Having the Search Management/Planning portion in a different location actually hampered
the exercise. The physical separation may have contributed to the divergence of tasks and
responsibilities.

Establish and maintain partnership structures.
Establish and maintain partnership structures among protection elements to support networking,
planning, and coordination.

Strengths
The full capability level can be attributed to the following strengths:

Strength 1: Volunteer Reception Center set up and operation went very well.
Strength 2: Players did a great job in adjusting to the new information.

Areas for Improvement
The following areas require improvement to achieve the full capability level:

Area for Improvement 1: Establishment of a Unified Command System for large Scale or Multi
Discipline events to assure a coordinated response.

Analysis: The planning section really was the struggle point. There were many comments from your
responders that reflected negatively on interaction with the CERT Search Management Planning.
Instead of being involved in the IAP development from the beginning, those assigned to the Search
Planning wanted to leave the process immediately and go and do their own thing.

Area for Improvement 2: -The IAP development process could have used a few more hours.

Analysis of Core Capabilities 7 Benzie County Office of Emergency
Management
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Analysis: | think it would have “solved” a few of the misunderstandings and issues that occurred
during the field portion. | would recommend spending more time in drilling the ICS and planning
portions of searching, rather than the field portions. As was demonstrated by the number of quick
changes and decisions made in the field, | think the practice and additional training is needed in the
planning and organizing before everyeone gets to the field and can't talk/communicate.

Enhance and Maintain NIMS
Enhance and maintain National Incident Management System (NIMS)-compliant command, control, and
coordination structures to meet basic human needs, stabilize the incident, and transition to recovery.

Strengths
The full capability level can be attributed to the following strengths:

Strength 1: Clearly started identifying roles for personnel and using ICS titles.
Strength 2: Started to utilize Task Forces to effectively deal with rescue/protection of Medical
Responders.

Areas for Improvement
The following areas require improvement to achieve the full capability level:

Area for Improvement 1: Develop policies beginning with Central Dispatch identifying radio
protocols and procedures.

Analysis: Radio communications should use incident command terms/positions instead of radio
numbers. The incident commander should be called IC or Command. Other possible position titles
include law enforcement group supervisor, medical group supervisor, treatment unit leader, triage unit
leader, fire group supervisor, perimeter group supervisor, etc.

Area for Improvement 2: Promote ICS 300 and ICS 400 training for all mid and upper level
personnel.

Analysis: Another ICS 300 class would be very beneficial for most of the participants. Now they
have had some experience with an incident, going through the class again may help.

MASS SEARCH AND RESCUE OPERATIONS

Conduct Search and Rescue Operations
Conduct search and rescue operations to locate and rescue persons in distress, based on the
requirements of state and local authorities.

Strengths
Test functional and integrated communications
The full capability level can be attributed to the following strengths:

Strength 1: Effective deployment of resources.

Strength 2: As scenario’s unfolded, saw personnel get a better understanding

Strength 3: SAR Planning operations seemed to go well. CERT SAR personnel and NPS integrated
and worked well with together.

Areas for Improvement
The following areas require improvement to achieve the full capability level:

Area for Improvement 1: SAR management is a part of the plans section and should be integrated
with the plans section.

Analysis of Core Capabilities 8 Benzie County Office of Emergency
Management
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Analysis: More practice and better understanding of the ICS concept. First responders need to
know the role of CERT and CERT needs to know how they fit into the big picture. CERT does not
need to stand alone, they are part of the ICS. A CERT member could be the PSC. Or they could run
the SAR management group that works for the PSC.

Ensure Synchronized Deployment
Ensure the synchronized deployment of local teams to reinforce ongoing search and rescue efforts and
transition to recovery.

Strengths
The full capability level can be attributed to the following strengths:

Strength 1: Adapted to changings conditions.
Strength 2: Effective deployment of resources.

Areas for Improvement
The following areas require improvement to achieve the full capability level:

Area for Improvement 1: Need to identify a system to set up building personnel accountability.
Need to also have a system of responding accountability.

Analysis: No Personnel accountability of volunteers and no accountability of responding personnel.

OPERATIONAL COMMUNICATIONS

Ensure the capacity to communicate.

Ensure the capacity to communicate with both the emergency response community and the affected
populations and establish interoperable voice and data communications between state, and local first
responders.

Strengths
Test functional and integrated communications
The full capability level can be attributed to the following strengths:

Strength 1: There were obvious deficiencies in the coverage of the various comms systems within
the dunes. These were known, so the players dealt with the issues and used appropriate
redundancies.

Areas for Improvement
The following areas require improvement to achieve the full capability level:
Area for Improvement 1: Test functional and integrated communications

Analysis: Multiple forms of communication utilized for ops and staging. This both helped and added
to confusion. Messages were not going over all communication formats utilized. HAM, VHF, and
800MHz radios were not broadcasting messages at the same time. This added to confusion.

In areas with poor radio coverage a better utilization of runners to ensure messages were being
received could have been used.

Area for Improvement 2: It was discovered the COMM Van radios still do not have the complete
template that includes all the “G” event talk groups. The zone was missing G4 - G12.

Analysis: Contact our Contract Radio Maintenance Provider to re template the COMM Van Radios.

Analysis of Core Capabilities 9 Benzie County Office of Emergency
Management
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Re-establish sufficient communications infrastructure
Re-establish sufficient communications infrastructure within the affected areas to support ongoing life-
sustaining activities, provide basic human needs, and transition to recovery

Strengths
The partial capability level can be attributed to the following strengths:

Strength 1: None

Areas for Improvement
The following areas require improvement to achieve the full capability level:

Area for Improvement 1: Staging did not provide, to the COMM Van personnel, the call signs of
teams they assembled, the team members and their assignments.

Analysis: The teams did not check in with the COMM Van of in service, on scene, etc. Staging
seemed to be managing the operation and | just listened to try and figure out what was going on. Had
there been more radio traffic for me it would have been overshadowed by the CERT communications.
This caused a lot of confusion and required extra communications in locating people and having them
tell us who they were and where they were. Simply calling us or delivering that information to the
COMM Van would have provided that accountability.

Analysis of Core Capabilities 10 Benzie County Office of Emergency
Management
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APPENDIX B: EXERCISE PARTICIPANTS

Participating Organizations

Local and Municipal Participants

Homestead Township Fire Department

County Participants

Benzie County Central Dispatch

Benzie County Emergency Medical Services
Benzie County Office of Emergency Management
Benzie County Sheriff's Office

Benzie-Leelanau Health Department

Manistee County Sheriff's Office

Mason County Office of Emergency Management

State Participants

Michigan State Police

Tribal Participants

Grand Traverse Band of Ottawa and Chippewa Indians
Little River Band of Ottawa Indians
Little Traverse Bay Band of Odawa Indians

Federal Participants

Sleeping Bear Dunes National Lakeshore Park Rangers
Sleeping Bear Dunes National Lakeshore Park Staff

Volunteer Organizations

Antrim County CERT

Benzie County ARES/RACES
Benzie County CERT
Manistee County CERT

Appendix B: Exercise Participants B-1 Benzie County Office of Emergency Management
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Memo To: Board of Commission
From: Mitchell D. Deisch, Administrator
Date: January 2, 2019
Subject: Administrator Update January 8, 2019 BOC meeting

1. Strategic Plan — Attached is the final version of the Strategic Plan. | wanted to give the BOC one
more chance to review the document. | will be placing it on the BOC agenda for approval and to
obtain signatures. This should be ready for the January 22, 2019 BOC meeting.

2. Interlocal Agreement / City of Frankfort / School Resource Officer — | am currently working
with the City of Frankfort to prepare a draft interlocal agreement that can be submitted to both
the BOC and City of Frankfort City Council for their review. | have been directed to work with
the Frankfort Mayor on the interlocal agreement. My goal will be to have this interlocal
agreement on the BOC Agenda either on the January 22, 2019 agenda or the first meeting in
February 2019. More to follow.

3. Interlocal Agreement with Manistee County — | am currently working with Cohl, Stoker and
Toskey to assist with drafting an interlocal agreement between Benzie County and Manistee
County regarding the creation of the Regional Public Defenders office. Once the draft is
completed and both County Administrators are satisfied with the interlocal agreement, it will be
placed on the Benzie County BOC agenda for review and approval.

4. Space Needs Consultants Interviews — Interviews are scheduled for January 9, 2019 to interview
two architect firms to possible conduct a space needs report for the Benzie County Government
Center and Sherriff Office/Jail Facility. More to follows.

5. First Quarter Financial Update - Finance Manager Susan Boyd will be providing the 18/19 Fiscal
Year quarterly update at the January 22, 2019 BOC meeting.

RECEIVED
JAN 0 8 2019

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617
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This is the first update of the Benzie County Board of Commissioners Strategic Plan that was
initially developed in 2017. The following pages:

e Define our mission, vision and values

e Recognizes progress and accomplishments

e Identifies challenges and opportunities

e Identifies key stakeholders and how this plan will be used

e Establishes areas of focus and goals for each

We welcome input and participation from all interests in working together to achieve goals for
Benzie County.

Coury Carland, District 4 Linda Farrell, District 3
Art Jeannot, District 2 Rob Roelofs, District 1
Gary Sauer, District 7 Sherry Taylor, District 5

Evan Warsecke, District 6
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Why a Strategic Plan?

The Benzie County Board of Commissioners work as partners to develop and use this Strategic
Plan identify priorities that are the focus of our agenda and track our progress. Annually, the
Board reviews the Strategy to ensure it is up to date.

The purposes of this Strategic Plan are to:

o Develop a unifying plan for Benzie County
involving key issues and opportunities.

o Ensure efficient use of financial and human
resources.

o Establish areas of focus and strategic goals that
are measures for progress and accountability.

We welcome ideas, input and participation in our
Strategic Plan. Input can be provided by:

o Contacting a Commissioner.

o Providing input at Commission meetings.

o Mailing to: Board of Commissioners, Benzie County Building, 448 Court Place, Beulah,

Michigan 49617 or emailing to County Administrator Mitch Deisch at
mdeisch@benzieco.net.

Mission

The mission of the County Board of Commissioners is:

As a service provider, convener, advocate and steward, the Benzie County Board of
Commissioners fulfills its constitutional obligations and the needs of the community
through decisive, responsible leadership and maintaining a commitment to creating an
inclusive, prosperous community where opportunity and quality of life are paramount.



Vision
The Vision of the County Board reflects the "ideal" state of the County from the perspective

of the Commission:

Benzie County's vision is “prosperity and opportunity for all residents and visitors.”

Progress toward the vision will be achieved through our mission and by achieving strategic
goals in partnership with others.

The vision assumes that we will strive to attract families, create employment opportunities,
provide mandated and desired services, and develop housing, recreational and other assets to
support and enhance our quality of life.

Values

A set of values guide our goals, decisions and leadership for the betterment of Benzie County
including:

e Fiscal responsibility e Inclusiveness

e Transparency

e Being accessible and available for all e Integrity and strong ethics
interests e Sustainability

e Open communication e Forward thinking

Stakeholders

The Benzie County Commission is unified around
the importance of sharing and encouraging
participation and input in this Strategic Plan. The
County Board and County Administrator welcome
opportunities to present the Plan, including to
stakeholders such as:

e County employees and elected officials
e County Boards and Commissions

e Alllocal units of government

e The business community

e Regional partners like Networks Northwest, Rotary Charities of Traverse City, the Grand

Traverse Band, Grand Traverse Area Regional Community Foundation, and others



e State government, including the Michigan Economic Development Corporation, Pure
Michigan, the Michigan Dept. of Transportation, the Michigan Dept. of Natural
Resources, Michigan Dept. of Environmental Quality, Michigan Dept. Agriculture — Rural
Development, Michigan State Housing & Development Authority and others.

e Nonprofits, such as the Human Services Collaborative Body, Grand Traverse Regional
Land Conservancy, Grow Benzie and Conservation Resource Alliance

e Education, including the County's two school districts, Traverse Bay Intermediate School
District, Northwestern Michigan College, Baker College, West Shore Community College

e Veterans and Veteran groups

e Betsie Valley Community Center

e Benzie Bus
e All Service Clubs, including local Rotaries and others

e Sportsman Organizations

e Convention and Visitor's Bureau

e Frankfort and County Chambers

e Paul Oliver/Munson Health Care System
e Watershed Groups

e Sleeping Bear National Lakeshore

e Venture North

e Economic Development Contractors (AES)

e Community Mental Health/Centra Wellness
e C(itizen Groups

e Farming Community

e Neighboring Counties

If you would like to know more or become involved in our Strategic Plan, just let us know!

How Will the Strategic Plan be Used?

The Commission will use this Strategic Plan to:

e Provide leadership

e Establish our agenda and priorities.

e Setlongterm goals.

e Provide direction for County Employees and guidance for Elected Officials.
e Assess goals to ensure they reflect evolving conditions.

e Clarify County Commission priorities and goals to foster collaboration and understanding
with local units of government.



e Set priorities for training for units of government and locally elected officials.
e Build partnerships and collaboration.

e Promote the entire County (all local governments)

e Encourage participation by young people in the future of the County.

e Protect, enhance and wisely manage the County's valued natural resources.

Progress

The Board recognizes that progress is being made in Benzie County. Examples include:

- Workforce

e First skilled trades training program completed — Benzie Advocates

e Benzie Central created liaison for skilled trades training

e Creation of Local College Access Network with leadership of
Mary Anne Behm

- Health Care

e Progressive programming of Centra Wellness focused on
rehabilitation and treatment as opposed to incarceration

e Veterans Affairs Enhancements — Access to Benefits focus

- Community/Economic Development

e County Airport achieved general utility license

e Beulah — system upgraded so water quality compliance
attained

e Thompsonville — upgrading water supply system

e Road Commission — ahead of schedule with road repair and county-wide road millage
e Storm Cloud Brewery expansion

e Xpert Fulfillment growth and development

e Sleeping Bear Apiaries expansion

e Crystal Mountain continued growth and success as four-season resort

e Land Bank Progress/Success

- Thompsonville Housing
_ Affordable Rentals SHIPPING -SIMPLY HANDLED

- Developments — catalyst for natural gas FULFILLMENT

e New Platte River Park Funding & Development
e New Elberta Park Funding



- Financial Wellness/Infrastructure .

County balanced budget without use of budgeted fund balance - FY 18/19
Received $660,000+ grant to upgrade emergency response communications
Development of a 5 year capital improvement plan

Trends and Opportunities

The County Commissioners recognized several trends and opportunities in the County that merit

attention:

Increased coordination and cooperation — efforts at County level and outside of County.
We continue to plan for the future: finance staff; capital expenditure budget; cooperative
inter-county functions; 3-year budgeting

Interest and need for more cooperative infrastructure initiatives involving sewer, natural
gas, water supply and broadband and need to keep infrastructure capacity parallel with
growth

Need to expand/implement Connect Michigan
plan for Benzie Last Mile broadband,
anticipating new federal incentives

Need to address housing for seasonal workers
Continued emphasis upon four season economy
development, including opportunities for winter
tourism and general business attraction

Need to support local units with guidelines for
short term rentals

Development of rail/transloader concept

Need for increased citizen participation and maximizing considerable talent of volunteers
Need to make use of “best practices” in develop/modifying new programs

Continued need for business attraction with continued need for employees/workforce
and workforce housing.

Review/use of county-owned assets — will be subject of County-assessment

Need for county-wide communications/outreach tools — from governmental meetings to
cultural events and more

Need for community development leader to develop tools/approaches for marketing and
growth

Need for 24/7 child care and early childhood programming

Need to continue work to manage invasive species, improve water quality and develop
trails

Need to continue/intensive efforts involving opioids and other drug accessibility and use
Need for more systematic wage rate and benefits schedule at county level.



e Continued support for child abuse prevention and healthy family interventions
e Need to fully leverage DNR/Park Service programs for mutual benefit

Areas of Focus

We have identified six areas of focus for this Strategic Plan. An “area of focus” is a broad area
of high priority for the Board. For each area of focus the Board has developed Strategic Goals.
The Board will work with the County Administrator to ensure that operating plans and budgets
reflect our Strategic Goals. The Areas of Focus are:

Credibility of County Board & Building Trust

Collaboration & Partnerships to Achieve Priorities/ Create Efficiencies
Improved Institutional Capacity

The Financial Health of County Government

Creating an Environment to Support Business and Job Creation
Enhancing and Protection Natural Resources of the County

S N

1. Credibility of County Board & Building Trust

e Goal: To develop and implement a communications plan, including web site
enhancements with an inclusive email list for sharing information that uses electronic
communication to encourage collaboration, two-way communications and ideas and
suggestions that support the betterment of the County.

e Goal: To convene with Benzie County Townships to understand their priorities and
collaborate where possible to achieve them, achieving regional collaboration. Designate
County Board members to attend City, Village and Township Association meetings.

e Goal: To encourage public participation in Commission meetings and other public
meetings at all levels of government. To initiate action toward this goal, we will formally
recognize and express our gratitude to those who offer input at the meetings we hold.

e Goal: Toinform our County as well as partnering organizations, invite Congressional
representatives, State and Federal Department heads, and others to explore common
agendas for progress, including issues and opportunities including but not limited to
affordable housing, high speed broadband, opioids control and others.



2.

Collaboration & Partnerships to Achieve Shared Goals

Goal: To develop partnerships to achieve goals of this Strategic Plan.

Improved Institutional Capacity

Goal: To continue to implement a professional development plan for Commissioners to
strengthen governance, leadership, productive and efficiency.

All Commissioners should participate in training about the Open Meetings Act and Freedom of Information
Act. All new Commissioners will receive an orientation that includes completion of a professional
development plan and an introduction to the programs and services of the County.

Goal: Leverage all reasonable resources and develop a county funding mechanism if
needed to achieve last mile high speed Broadband in Benzie County.

Goal: Implement the results of the space needs study to improve the working
environment of Benzie County.

Financial Health of County Government

Goal: To review the upcoming report on programs and financial health of the County and
develop priorities and an implementation strategy for that report.

Goal: To develop a long term strategy for managing the MERS liability.

Create an Environment to Support Business and Job Creation

Goal: To leverage human, physical, business, education and other resources to support
business development and job creation.

Goal: To support local economic and community development strategies which include

but are not limited to:

- Infrastructure to support economic development, including last mile high speed
broadband and natural gas expansion.

- "One Stop" point of contact for businesses, including use of EDC representatives and
Brownfield authority.

- Port development, including development of the cruise industry.

- The Transloader/Rail project.

10



- Optimizing and support added resources to enable Venture
North to continue and expand provision of capital to Benzie A V E N TU R E
ORT

county businesses. /&\ N H

- Strategic use of the Land Bank and related partners to achieve
economic and community development priorities.

Enhancing and Protecting Natural Resources of the County

Goal: To support implementation of the Benzie County Recreation Plan

Goal: To support access for people of all ages, needs
and abilities to enjoy our abundant and diverse water
resources, including Lake Michigan, rivers and
streams, inlands lakes, wetlands and more under an
Explore the Shores Program for Benzie County.

Goal: To sustain open space.

Goal: Promote community education and awareness
about the presence, impact and
management/eradication of invasive species.

Goal: Advocate for continued water quality projection and related assets including
potential joint projects involving multiple municipal units of government.

11



FINANCE
REPORT



BILLS TO BE APPROVED January 8, 2019

Motion to approve Vouchers in the amount of:

140,347.74
29,130.02
13,863.56
38,037.87

9,264.24
11,903.59
73,232.97
47,362.42

46,431.05

$
$
$
$
$
$
$
$
$
$
$
$

409,573.46

General Fund {101)

Jail Fund (213)

Ambulance Fund & ALS (214)
Funds 105-238

ACO Fund (247)

Building (249)

Dispatch 911 Fund (261)
Funds 239-292

Funds 293-640

701 Fund

Trust and Agency Funds & MSU Trust and Agency Fund (702-771)

RECEIVED

JAN ¢ 4 2019

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Mi 49617
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THE BENZIE COUNTY BOARD OF COMMISSIONERS
COMMITTEE OF THE WHOLE
December 18, 2018

The Benzie County Board of Commissioners met as a Committee of the Whole on Tuesday,
December 18, 2018, 448 Court Place, Government Center, Beulah, Michigan,

The meeting was called to order by Vice Chair Evan Warsecke at 1:30 p.m.

Present were: Commissioners Carland, Jeannot, Roelofs, Sauer and Warsech
Excused: Commissioners Griner and Money

The Pledge of Allegiance was recited.

Agenda: ﬁ
Motion by Roelofs, seconded by Carland, to approve the gige

Mead to follow #6 - Public Input. Ayes: Carland, Je
None Exe: Griner and Money Motion carried,

Minutes:

Motion by Jeannot, seconded by Roelofs, 459,(
November 27, 2018 as presented. Ayes:
None Exc: Griner and Money Motion cat

1:31 p.m. Public Input — None

Judge Mead — Requests
Carland, to recommen
hours of vacation time'tg
and Warsecke Nays:

.-Ayes: Carland, Jeannot, Roelofs, Sauer
r and Mgney Motion carried.

Susan Boyd

Michelle Thompsh
221 Amendment
Commisstoners to Airie

follows:

Increase:

221-000-600.00 Charge for Services $3,000,000.00
221-000-665.00 Interest 1,000.00
Increase;

221-000-800.00 Contracted Services $3,001,000.00

Ayes: Carland, Jeannot, Roelofs, Saner and Warsecke Nays: None Exc: Griner and Money
Motion carried.



Committee of the Whole
Page 2 of 3
December 18, 2018

201 Amendment: Motion by Roelofs, seconded by Jeannot, to recommend to the Board of
Commissioners to Amend the 2018-19 budget for Fund 201 Benzie County Road Commission
as follows:

Increase:

201-000-539.00 State Grants $4,500,000.00
201-000-600.00 Charge for Services 2,500,000.00
201-000-665.00 Interest 25,000.00
201-000-699.00 Transfer In - Road Millage 1,100,000,00
Increase: .
201-000-800.00 Contracted Services

Ayes: Carland, Jeannot, Roelofs, Sauer and Warsecke Nays:,
Motion carried.

Motion by Sauer, seconded by Roelofs, to recommend tgi%%
the 2018-19 budget for fund 245 Remonumentation a@*i'ollows:
245-00-800.00 Contracted Servmes AR
Decrease: S
245-000-691.00 Budgeted Use of Fund Bala
Ayes: Carland, Jeannot, Roelofs, Sauer and Warsecke
Motion carried.

longer, so we cannot get parts. Would take two.-weeks
one should go bad. Rather than spendmg a large:; o replace them all, it is

recommended that he ordeg@he oritwo to have onshand and rep as needed, without having to wait
the two weeks. { :

Mitch Deisch — Penf‘fing : . .

indicated May 2020 for his pr¢ : i 1t and Wir. Post stated Summer 2019. He and Frank

discussed ho f_ ng“éaqntles hz Management in Northwest Michigan. We need to
Post His preference would be to keep it as an independent

Motion by Sauer, secon edby Roelofs, to adjourn at 2:13 p.m. Ayes: Carland, Jeannot, Roelofs,
Sauer and Warsecke ;ﬂays: None Exc: Griner and Money Motion carried.

Evan Warsecke, Chair (COTW) Dawn Olney, Benzie County Clerk



Committee of the Whole

Page 3 of 3
December 18, 2018
Motion by , seconded by , to approve the Committee of the Whole Consent Calendar
as follows:
1. To allow Jade Adams to carry over 40 hours of vacation time to be used by March 31, 2019.

2. To Amend the 2018-19 budget for Fund 221 Benzie Leelanau Health Dept in the amount of
$3,001,000.00.

3. To Amend the 2018-19 budget for Fund 201 Benzie County Road Commission in the amount
of $8,125,000.00. .

4. To Amend the 2018-19 budget for fund 245 Remonumentation in the amount of $1,000.00.




85% Migtrict Court
&

WBenszie County iarﬁhate Court

HONORABLE JOHN D. MEAD
PRESIDING/PROBATE JUDGE

HONORABLE DAVID A, THOMPSON
CHIEF JUDGE

WALTER E. ARMSTRONG KIMBERLY D. NOWAK

MAGISTRATE PROBATE REGISTER/COURT ADM
STATE OF MICHIGAN ,
JADE ADAMS AMANDA M. O'BRIEN
PROBATION OFFICER/ BENZIE COUNTY COURT REPORTER/
COLLECTIONS SPECIALIST ASSISTANT PROBATE REGISTER
231.-882-0858

L

Government Center, 448 Court Place, Beulah, MI 49617
District 231-882-0019  Probate 231-882-9675
(Fax 231-882-0022) (Fax 231-882-5987)

To: Maridee Cutler

Please allow Jade Adams to carry over 40 hours of her vacation for up to 90 days into 2019.

Thank you,

CHTZ

John D, Mead, Judge
85% District Court



BUDGET AMENDMENT REQUEST f D

This form is used when the below changes WELL increase or decrease the bottorﬁ line total of your
budget.

THE eqiirespp  BEBHIIbT Comhissionste iiease fll oUf this form'&hd:
he'Col £l iéntation:suppofting the amengmentedues

fli e R

DATE: 12/12/2018~ —

Request to Amend the 2018/19 Budget for the following:

Account to be Increased:

Line Number Account Name : ' Amount

221 000 600.00 ' Charge for Services 3,000,000.00
221 0Q0 665.00 Interest . 1,000.00
Total $ 3,001,000.00

Account to be Incréased:

Line Number . - Account Name Ambunt

221 000 800.00 Contracted Services " 3,001,000.00

Total 3,001,000.00
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BUDGET AMENDMENT REQUEST

This form is used when the below changes WILL increase or decrease the bottom line total of your
budget.

DATE: 12/12/2018

Request to Amend the 2018/19 Budget for the following:

Acéount to be Increased:

Line Number Account Name Amount

201 000 539.00 State Grants 4,500,000,00

201 000 600.00 Charge for Services 2,500,000.00

201 000 666.00 Inferest 25,000.00

201 000 6£9.00 Transfer in - Road Mitlage 1,100,000.00
Total 3 8,125,000.00

- Account to be Increased:

Line Number Account Name Amount

201 000 800.00 Contracted Services 8,125,000.00
Total 8,125,000.00
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()Y
BUDGET AMENDMENT REQUEST

This form is used when the below changes WILL increase or decrease the bottom iine total of your
budget.

This requires approval from the Board of Commissioners. Please fill out this form and present it to
the County Administrator, with appropriate documentation supporting the amendment request.

DATE: 12/18/2018

Request to Amend the 2018/2019 Budget for the following:

Account to be Increased:

Line Number Account Name ‘ Amount
245-000-800.00 Contracted Services ‘ 1,000.00
Total § 1,000.00

Account to be Decreased:

Line Number Account Name Amount
245-000-691.00 Budgeted Use of Fund Balance 1,000.00
0
Total "3 1.000.00

SIGNED: WWW
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Dawn Olney

From: Roger & Jane <rogerjane22@gmail.com>
Sent: Wednesday, December 26, 2018 2:31 PM
To: Dawn Qlney; J Zylstra

Subject: Solid Waste Advisory Committee

After careful consideration, I am resigning from my position on the above committee
effective immediately. I will not be able to attend the next two quarterly meetings as we
are out of the state. In addition we have moved from our Benzie County home and for
just me to attend further meeting does not make practical sense.

Sincerely,

Roger Schultz



BENZIE COUNTY BOARD OF COMMISSIONERS

Policy & Procedures for County Committee Appointments

Preamble: The Benzie County Board of Commissioners strives to encourage broad citizen representation
on all County committees or commissions. In an effort to reach this goal, the following policy and
procedures are adopted by the Board of Commissioners on Tuesday, July 17, 2007.

Benzie County Board of Commissioners appoints citizen committees and commissions to facilitate a
broad range of activities. Certain committees or commissions are mandated by statute and others are not.

Citizens committees or commissions are broken down into the following two categories:

Category 1: Those committees or commtissions that expend resources, create or recommend policy, or
whose actions may create liability to Benzie County.

Category 2: Advisory committees or commissions with little or no spending authority.

Procedures for appointments:

The Personnel Committee will submit a letter to the citizen committee or commission with the vacancy to
be filled. The letter will inform the citizen committee or commission of the process that will be followed
to fill the vacancy by including this document. The Chair of the citizen committee or commission, or the
Chair’s designee, will be requested to sit on the full committee interviewing prospective candidates. It is
recognized that the citizen Chair is speaking on his/her own behalf and does not represent the citizen
committee or comunission as a whole. The Interview Committee will also include the County
Administrator.

If two or more candidates applying for an appointment are equally qualified, priority will be given to the
candidate that would increase the range of geographic representation on the citizen committee or
commission. All individuals appointed to county committees or commissions are obligated to represent
the best interest of Benzie County as a whole.

Category 1 Appointments:

*  Both members of the public and a member currently serving may request
appointment/reappointment for the position(s) to be filled.

* Available positions shall be advertised in the Record Patriot for a minimum of two weeks and the
interview committee will establish the interview procedure/schedule.

* Interviews of candidates will be conducted by an Interview Committee of: Three members of the
County Board, the Chair (or Chair’s designee) of the citizen committee or commission, and the
County Administrator. All will have reviewed applicant resumes and ascertained qualified
candidates. Following the candidate interviews, the committee of five will discuss and the three
members of the Board of Commissioners will vote for a recommendation to the full board.

» After voting, the Interview Committee will disband,

* This recommendation and the record of the vote will be presented at the next regular or special
meeting of the County Board of Commissioners, where the final vote will be taken.



¢ Where the number of applicants for appointment to a given position (s) equal the number of
position(s) available on the Board, or all of the Applicants are sitting Board members in good
standing, and upon request by the Interview Committee to the Board of Commissioners, the Board
of Commissioners may vote at a regularly scheduled meeting to waive or modify the interview
process.

Category 2 Appointments:

e If the present citizen committee or commission member wishes to be reappointed, and the Chair of
the citizens committee or commission is in agreement, it will not be necessary to advertise for
these appointments.

e Ifthere is a vacancy without an existing member wishing reappointment, the Personnel Committee
will advertise and fill the position, in the same manner as a Category 1 appointment.

If two or more candidates applying for an appointment are equally qualified, priority will be given to the
candidate what would increase the range of geographic representation on the committee, All individuals
appointed to County Committees are obligated to represent the best interests of Benzie County as a whole,

History:
05/21/2002  Adopted

12/21/2004  Amended
07/17/2007 Amended
04/01/2014  Amended



Committee Name Date Appointed Date term Expires

1-Airport Authority 4yr term - 1st Thursday @ 9:30 a.m.

Coury Carland {Commissicner) 01/23M17 12/31/18
Susan Tonner {Frankfort Appointee) 0710117 07/10/20
Kenneth J. Laurence 06/13/17 03/01/19
1-Benzie-Leelanau Health Department -- Last Thursday of Odd Months @ 3:30
Gary Sauer {Commissioner) 01/23/18 12/31/18
Dr. George Ryckman 2/18/14 12/20/16 12/31/18
Roger Griner (Commissioner) 01/23/18 12/31/18
1-Benzie-Leelanau Health Dept Bd of Appeals - 2year terms; 1 BOC & 2 Citizens
Gary Sauer Commissioner 01/26/16 12/31/16
Donna Clarke 05/26/15 1213116
Mary Pitcher 02/0111 05/26/15 12/31/16

1-Benzie Transportation Authority -- formed 4/18/2006 -- 1st Thursday @ Noon
reduced to 7 - Feb 2017

Eugene Allen 06/17114 05/10/16 04/30/19
Amy Herczak 02/18/14 04111117 04/30/20
Anne Noah 0411717 04/30/20
Jennifer Kolinske o417 04/30/19
Susan Kirkpatrick 4/28/15 04,2418 04/30/21
Eric VanDussen 04/15/2014 041117 04/30/20
Patty Roth 06/26/18 04/30/21
Evan Warsecke -- Liaison 01/23/18 12/31/18
1-BVTNMC Board 3yr terms 6 member -- 1st Tuesday @ 4:30 p.m.

Gary Pallin ~ {Beulah) 06/28/16 04/15/119
John Wheeler, At  (CLPRA) 06/28/16 04/15/19
Gregory Nowell, Alt  (CLPRA) 06/28/16 04115119
Paul Bare (CLPRA) 3/18/14 06/28/16 04/15/20
Dan Schoonmaker (CLPRA) 4/15/11 06/28/16 04/15/20
Janet {(Jen) Whiting Elberta 056/24M16 08/01/19
Coury Carland Alt Comm/P&R Rep 01/09/18 12/31/18
Gary Sauer Commissioner 01/23/18 12/31/18
FlintWyatt (FBVT Rep) 04712116 12/3119
Devonia Dyer  (Thompsonvilie) 04/24/18 04/20/19
John Rothhaar 1114117 11/14/17 04/15/19
2-Board of Canvassers 4yr terms -- Day After Each Election @ 1:00 p.m.

Laura Bancroft (REP) 10/10/17 11/01/21
Ray Nichols (DEM) 10/10/17 11/01/21
Janice Mick (REP) 10/13/15 11/01/19
Ronald Dykstra (DEM) 10/20/15 11/01/19

2-Brownfield Authority - Est 6/19/2012; merged with EDC Sept 2017

1-Building Authority 3yr Term 4 member — As Needed - Increased to 5 8/2017
Thor Goff 1/9/18 12/18/18 12/31/21
Steve Houghton 12/18/18 12/18/18 12/31/21



Jeffry L. Johnson 1/9/18 01/09/18 1273119

Eric L. VanDussen 1/9/18 01/09M18 12/3119
James R. Clark 1/9/18 01/09/18 12/31/20
Michelle Thompson - by statute  06/01/12 01/17/42
Dawn Olney - by statute 01/01/00 01/17/12
Art Jeannot - Liaison 06/12/18 12/31/18

1-CDBG/Community Development Block Grant Syr Term - 4th Thursday @ 10:30 a.m.

Jean Bowers 01/18/00 02/18/15 12/31/19
Carol Dye 08/12/14 02/01/19
Dawn Olney 01/18/00 02/18/16 12/31/119
Art Jeannot {Commissioner) 01/23/18 12/31/18
Amy Bissell 8/18/09, 02/18/15 12/31/19
1-Construction Board of Appeals 2 yr term

Roger Papineau 5/26/15 12/18/18 12/31/20
Randy Olsen 1/16/07 12/18/18 12/31/20
Rodney Moore 1/16/07 12/18/18 12/31/20
Caieb Luibrand 1/16/07 0411117 12/31/18
Richard Krupp 1116/07 041117 1213118

County Library Board 5yr term -- Dissolved 8/21/2007

1-Economic Develpment Corp 6yr term - Alt Mondays @ 10:30 a.m.

Roger Griner 12/18/18 12/18/18 01/31/24
Roger Griner {Commissioner) 01/23/18 12/31/18
Art Jeannot (Commissioner) _ 01/23M18 12/31/18
Courtney Gillison 03/08/16 12/31/22
Robert Russell 06/26/18 01/31/22
Mary Carroll 11/1/11 03/04/14 01/31/20
Ed Kowalski 03/08/16 01/31/22
Blake Brooks 12/f21/10 0411117 01/31/23
Ken Holmes 02/09/16 01/31/19

2-EMS -- renamed from ALS 7/2006 — Monthly; 3/19/08 Reduced to 7 members
8/2112012 - Increased to 9 members -- 3 Years

Gaylord Jowett - At Large 09/24/13 12/06/16 12/31/119
Martha Bates - Almira 11/18/14 041117 12/31/19
Jim Franke - Tville 12/16/14 12/05/17 12/31/20
Bob Roelofs -~ voting member 01/23/18 12/31/18
Tim Markey -- Fire Chief Rep 12/31/19
Neal Nye - At Large 01/04/05 02/13/17 12/31/20
Mike Mead - At Large 11/14/17 12131120
Chris Parrish - ALS - Non Voting 8/23/16 08/23/16 12/31/21
Elizabeth Merrill - BLS - Non Voting 12/13/17 12/18/18 12/31/24
Michelle Thompson -- Ex Officio 09/21/12

Ted Schendel - Ex Officio 01/15/13

Undersheriff (?) -- Ex Officio 01/15/13

2-Fee Committe 3 yr term — As Needed
Tom Longanbach, Equalization Director 01/12/18
Evan Warsecke -- Commissicner 01/23M18 12/31/18



All Commissioners

1-Human Services (was 'FlA) 3yr term -- Monthly

Scott Harriscn State Appointment 11/0118 10/31/21
Gaylord Jowett 8/9/2016 11/14/17 10/31/20
Ann Loveless 01/24117 10/31/119
Gary Sauer {Commissioner) 01/23/18 1213118

FOC Citizens Advisory Committee 3yr term -- Dissolved 10/18/05

2-Jury Board 6yr term -- quarterly

Elizabeth Shrake 5/23/2017 0512317 05/01/23
Jean Bowers 05/01/01 04/02/13 05/01/19
Janice Robinson Mick 08/13117 05/01/21
1-Land Bank Authority - 3 year term
County Treasurer 04/05/11 No Expiration

- Liaison 12/3118
Mark E. Roper 4/5/11 04/10/18 04/05/21
Terry Money 4/5/11 04/10/18 04/05/21
Amy Bissell 471511 04/10/18 04/05/21
Tom Longanbach 4/5/11 5/10/16 04/05/19
Medical Examiner
Dr. Goslinoski 03721117
1-Manistee-Benzie CMH - 3yr term -- 2nd Thursday @ 10:00
Donald C. Smeltzer (B) 112007 04/26/16 03/31/19
Donald R. Tanner (B) 5/12/2016 04/10/18 03/31/21
Coury Carland {B) {Commissioner) 01/23/18 03/31/20
Roger Griner {(B) (Commissiocner) 01/23/18 03/31/20
Mary O'Connor Heitjan (B) 04/10/18 03/31/21
1-Parks and Recreation Commission 3yr term -- Alt Months As Needed
Tad Peacock 02/18/14 12/06/16 12/31/18
Sean Duperron 0172011 12/06/16 12/31/18
Barbara K. Skurdall 4117107 12/06/16 12/31/19
Charles Kraus 12/18/18 12/18/18 12/31/21
Susan Zenker 71242018 07/24/18 12/31/18
Cathy Demitroff 02/20/07 12/22115 12/31/18
Walter Roch von Rochsburg (Planning Rep) 11/14/17 12/01/19
Ed Hoogterp (Drain Commissioner) 01/01/17 No Expiration Date
Coury Carland (Commissioner) 01/23/18 No Expiration Date
Ted Mick {Road Commission Rep) 01/01/13 No Expiration Date

1-Planning Commission -- 2nd Thurs @ 6:30 p.m
November 14, 2017 New Crdinance Adopted

Coury Carland Ex Officio - BOC 01/2318 12/31/18
Chris Walrad Educ (School Rep) 02/13/18 12/01/20
Chuck Beale - Blaine Twp 11/14/17 12/18/18 12/01/21
Betsy Evans - Joyfield Twp 1111417 12/18/18 12/01/21

Irene Dunham-Thayer - Colfax 2/13/18 12/18M18 12/01/21



Walter Roch von Rochsburg - Ffort  2/7/12 1114117 12/01/19

Vince Edwards - Vill of Lake Ann 11/14/17 11/14/17 12/0119
Rosemary Naulty - Lake Twp 2/13/18 02/13/M18 12/0119
Jason Bamard - Benz & Platie Twp  2/13/18 02/13/18 12/01/19
James Clark - Inland Twp 11/14{17 11/14/17 12/01/20
Greg Wright - Crystal Lake Twp 21318 02/13/18 12/01/20

Public Safety Committee 3yr term -- Dissolved 7/18/2006

Remonumentation Peer Group -- Appted by BOC 9/2/2014

Christy Andersen 09/02/14
John Korr, Jr. 09/02/14
Craig McVean 09/02/14
Pat Bentley 09/02/14
Wendy Papineau 09/02/14

Road Commission 6yr term -- 2 Times per Month - Elected Positions beginning 2010

2 -Technology Committee -- 2 years -- meet quarterly
Evan Warsecke - Chair 01/23/18 12/31118
All BOC Members - COTW 01/23/18 12131118

2-Veterans Affairs Committee (8/21/12) 5 members; 3yr term -- Appted by BOC
formerly Soldiers & Sailors Relief ; 7 members 3/21/2017 - 4 years

12731118
Lawrence "Camp" Bailey 01/21/14 12/06/16 12/31119
Gary Fender 8/28/18 12/06/17 12/31/21
Dr. Donald E Schaffer 12/18/18 12/18/18 12/31/22
Kirt A. Giddis 2/19/2013 12/05/17 12/31/21
Bob Roelofs 03/21117 12/31/20
Ed Kowalski 03121117 12/31/20

2-Solid Waste Advisory 3yrterm --inc-to- 11 members-12/19/06-- Qtly 1st Wed-@-5 p-m.
2009 reduced-to10-members; 2015 reduced to 7 members 2 year terms

Todd Warren 3/21/086 12/18/18 12/31/20
Dennis Fischgrabe 2/19M3 11114117 12/3119
Evan Warsecke Commissioner 01/23/18 12/31118
David Zempel 11/14/17 11/14/17 12731119
David Schaffer 12/18/18 12/18/18 12/31/20
Roger Schultz 8/23/16 111417 1213119
Marlene Wood 5/24/16 11/14/17 12/31/19
2-Veterans Trust Fund 3yr term -- State appointed

Robert Roelofs, DAV 2/4/114 02/04/14 12/31/18
William J. Huhnke, Sr. Unaff 41612010 03/03/15 12131117
Art Melendez - 8/1/2012 08/01/12

Chuck Lerchen (Agent) No Expiration Date

2-Workforce Development Board 2yr term -- COG POB 5086, TC 49685-0506
Doug Rath 8/22/2017 08/22/17 12/31/19
Betty Workman 121812012 12120116 12131118



Zoning Board of Appeals; Dissolved 5/4/2010
Zoning Terminated 3/31/2010

Updated 12/18/2018
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The regular meeting of the Board of County Road Commissioners of Benzie County was called
to order by Chairman Rosa at the Road Commission offices in Honor, Michigan on Tuesday
November 13, 2018 at 9:30 AM.

Present: Chairman Bob Rosa Manager Matt Skeels
Vice-Chairman Ted Mick Clerk Jennifer Kolinske
Member Jim Bowers

Motion by Comm Bowers and supported by Comm Mick to accept the agenda as presented.
Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

Minutes from the 10/25/2018 meeting were accepted as presented.

Motion by Comm Bowers and supported by Comm Mick to pay bills in the amount of
$239,585.28 and Payroll #22 for $48,754.93. Ayes: Rosa, Mick and Bowers. Nays: None.
Motion carried.

Work Summary:

Mike Johnson Shop Foreman — Winter trucks up and running, we have one spare truck. Night
shift starts this weekend. Shop Foreman Johnson reviewed the list of attachments we have
ordered for the skid-steer. Comm Rosa stated that it was a good call to have trucks out
plowing, sanding/salting this past Saturday.

Scott Fasel Superintendent — Crew finished up some turn-around projects. Tree crew doing a
good job. We received bids on roofing the salt building, cost should be about a 70/30 split with
MDOT. Superintendent Fasel stated that the Mechanics did a good job getting trucks ready for
winter. He also stated that he thought crew morale was good.

10:00 AM Public Hearing-Proposed Deletions from the Seasonal Road System

Motion by Comm Mick and supported by Comm Bowers to enter into Public Hearing for-
Proposed Deletions from the Seasonal Road System. Ayes: Rosa, Mick and Bowers. Nays:
None. Motion carried.

Motion by Comm Bowers and supported by Comm Mick to approve Resolution 2018-11,
Proposed Deletions from the Seasonal Road System to include Lake Township-Birch Point Rd-
Extended 497 ft, (.09 miles east of current turnaround) and Homestead Township-Fewins Rd-
Extended 211.20 ft, (.04 miles east of current turnaround east of Ely Road). Ayes: Rosa, Mick
and Bowers. Nays: None. Motion carried.

Motion by Comm Bowers and supported by Comm Rosa to adjourn Public Hearing for-
Proposed Deletions from the Seasonal Road System. Ayes: Rosa, Mick and Bowers. Nays:
None. Motion carried.

Standing guest: Gary Sauer, County Commissioner — N/A

Public Input: - Paul Beechraft-Inland Township-Concerns regarding Brundage and Carmean

Road safety issues. Would like to pave both, proposing % of project fall 2019 and the other %
of the project spring of 2020. Would like BCRC board to review options.
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Page 2, Benzie CRC mtg 11/13/18

Items Before the Board:

Local Road Policy - Motion by Comm Mick and supported by Comm Bowers to approve the
amended Local Road Policy as presented. Ayes: Rosa, Mick and Bowers. Nays: None. Motion
carried.

Local Road Distribution - Motion by Comm Bowers and supported by Comm Mick to approve
the Local Road Distribution as presented. Ayes: Rosa, Mick and Bowers. Nays: None. Motion
carried.

Homestead/669 Federal Project 2019/2020 & Gourdie Frasier Letter regarding Homestead
borings - Motion by Comm Rosa and supported by Comm Bowers to switch federal projects to
669 for FY2019 and Homestead Road for FY2020. Ayes: Rosa, Mick and Bowers. Nays: None.
Motion carried.

Wetlands Agreement - Motion by Comm Rosa and supported by Comm Bowers approving the
Wetlands Agreement and authorizing Manager Skeels and Clerk Kolinske as signers. Ayes:
Rosa, Mick and Bowers. Nays: None. Motion carried.

Amendment to Wetlands Agreement - Motion by Comm Bowers and supported by Comm Mick
approving the Amendment to the Wetlands Agreement and authorizing Manager Skeels and
Clerk Kolinske as signers. Ayes: Rosa, Mick and Bowers. Nays: None. Motion carried.

Administrative Staff Wage Adjustments - Motion by Comm Bowers and supported by Comm
Mick to table this item until the January 10, 2019 meeting. Ayes: Rosa, Mick and Bowers. Nays:
None. Motion carried.

General Manager Review/Contract Renewal - Motion by Comm Rosa and supported by Comm
Bowers to extend the General Manager's contract until January 10, 2019. Ayes: Rosa, Mick and
Bowers. Nays: None. Motion carried.

Correspondence/Information/Discussion:
Robert Griffis-Recognition — shared crew member recognition with board members.
Frost Law Contract — Board decided to opt out of doing a frost law contract for spring of 2019.

Public Input: Dottie Blank-Lake Township inquired as to when the next Local Road Committee
meeting will be. Manager Skeels to follow up with her when we have a date set.

Board Round Table: Manager Skeels gave an update on the Hooker Road bridge construction
and a brief discussion on a continuing berm issue. We will be needing to replace furnace in

front office, working on getting quotes now. Will bring these to the board when we have them.
Beaver on M-115 is back.

Meeting Adjourned at 11:40 AM.

Minutes approved 12/13/18.

Robert Rosa, Chairman Jennifer L. Kolinske, Clerk
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Minutes of a regular meeting of the Wexford County Board of Commissioners, held at the Wexford County ;: ]J
Courthouse, 437 E. Division St., Cadillac, Michigan on the fifth day of December 2018 at 5:30 p.m. \

PRESENT: Commissioners Robert Hilty, Mike Bengelink, Michael Bush, Gary Taylor,
—Judy Nichols, William Goodwill, and Leslie Housler,

ABSENT: Commissioners Michael MacCready and Julie Theobald

The following preamble and resolution were offered by Commissioner __ Nichols and supported

by Commissioner __ Bengelink

RESOLUTION NO. 18-37
OPPOSING SB 1031

WHEREAS, Senate Bill (SB) 1031 seeks to amend the General Property Tax Act to exempt qualified utility
personal property from the collection of taxes under the Act; and

WHEREAS, “Qualified utility personal property” under the Act would include both of the following utility
personal property: electric transmission and distribution systems, substation equipment, spare parts, gas
distribution systems, water transmission and distribution systems, gas storage equipment, and
transmission lines of gas or oil transporting companies; that was initially installed in the State after
December 31, 2017; and

WHEREAS, SB 1031 in its present form as introduced on May 29, 2018 will impose a financial burden on
Wexford County and its local units, as it will not only reduce personal property tax revenues in 2019,
but every year thereafter those annual losses will continue to increase; and

WHEREAS, SB 1031 was reported favorably by the Senate Committee on Finance without amendment for
immediate effect to the Committee of the Whole on November 13, 2018.

'~ NOW, THEREFORE, BE IT RESOLVED, that the Wexford County Board of Commissioners hereby
opposes SB 1031.

BE IT FURTHER RESOLVED that this resolution will be forwarded to all counties in Michigan, Michigan
House Representative Sara Cambensy, Senator Tom Casperson, Governor Rick Snyder, the Michigan
Townships Association, the Michigan Municipal League, and the Michigan Association of Counties.

A ROLL CALL VOTE WAS TAKEN AS FOLLOWS:

AYES: Goodwill, Hilty, Bengelink, Bush, Taylor, Nichols, and Housler;

NAYS: None i W el N il A WY A il
RELEIVED

DEC 142018

DAWN OLNEY

SENZIE GOUNTY CLERK
SEULAH, MI 49617



RESOLUTION DECLARED ADOPTED.

it /0 Wﬁ/

Leslie D. Houster, Chairman, Wexford County Board of Commissioners

Elaine L. Richardson, County Clerk

STATE OF MICHIGAN )

) ss.
COUNTY OF WEXFORD )

[ hereby certify that the foregoing is a true and complete copy of Resolution 18-37 adopted by the County
Board of Commissioners of Wexford County at a regular meeting held on December 5, 2018, and I further
certify that public notice of such meeting was given as provided by law.

Elaine L. Richardson, County Clerk

H




No. 2018-304
BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 18, 2013

RESOLUTION

BY: Bay County Board of Commissioners (12/18/18)

WHEREAS, Michigan’s Republican dominated legislature is pushing forward measures aimed
at hamstringing newly elected State Officials who will take office in January; and

WHEREAS, Republicans have already sent legislation to Governor Snyder that would make it
much harder for executive branch agencies to issue regulations that are stricter
than federal ones, strip campalgn finance regulation authority from the newly
elected Democratic Secretary of State, give the Legislature an unchallenged voice
in lawsuits overseen by the newly elected Demacratic Attorney General and prevent
newly elected officials from forcing nonprofit political advocacy groups to disclose
who bankrolls their campaigns; and

WHEREAS The Legislature’s moves are unsettling to some members of both parties; and

WHEREAS,  The blatant misuse of powerin the lame duck session will continue to drive a wedge
between the elected officials in Lansing where efforts should be underway to seek
common ground in thelr reprasentation of the citizens of Michigan; Therefore, Be
It

RESOLVED  That the Bay County Board of Commissioners calls on Governor Snyder to veto any
and all new legislation that changes existing law pertaining to the duties of the
Governor, Secretary of State and Attorney General; Be It Finally

RESOLVED  That copies of this resolution be forwarded to Governor Snyder, our local State
representatives and the other 82 Michigan counties.

THOMAS M. HEREK, CHAIR

AND BOARD
it I B =
Coonan - Lame Duck Session ol I T el ;D*
Resolution sponsared by Commissioner Kim Coonan, 4™ District
DEC 192018
DAWN OLNEY

RENZIE COUNTY CLERK
TREULAR, Ml 49617

MOVED BY comm,_ DURANCZYK

SUPPORTED BY comm,__ COONAN

¢

COMMISSIONER Y | N | E | COMMISSIONER Y | N | E | COMMISSIONER Y |nN|E
MICHAEL J. PURANCZYK | X KIM J. COONAN X MICHAEL E, LUTZ X

ERNIE KRYGIER X THOMAS M, HEREK

YAUGHN J. BEGICK X| 1| TOMRYDER

VOTE TOTALS:
ROLL CALL:  YEAS NAYS. EXCUSED
VOICE: & YEAS NAYS__ L Excusep_0

DISPOSITION: ADOPTED X DEFEATED WITHDRAVWN
AMENDED CORRECTED, REFERRED.




KALKASKA COUNTY BOARD OF COMMISSIONERS
RESOLUTION 2018-45
OPPOSING SENATE BILL 396
FOREST INDUSTRY WEIGHT LIMIT EXEMPTIONS

At the Regular/Reconvene of the Annual Meeting November 12, 2018, present
Commissioners Truman Bicum, David Comai, Patty Cox, Craig Crambell, Kohn Fisher,
Stuart McKinnon and James Sweet:

WHEREAS, Roads are the backbone to the social, cultural and economic stability of Kalkaska
County and the State of Michigan; and

WHEREAS, Senate Bill (SB) 396 (S-5) passed and reported out of the Senate Transportation
Committee on September 6, 2018 allows exemptions from seasonal weight restrictions (aka
“frost laws”) to the forest product industry during the spring thaw when roads are the most
vulnerable to damage from heavy loads; and

WHEREAS, It is a fact in Kalkaska County and throughout the northern states that roads
become soft in the spring and applying unrestricted 164,000-pound truck loading on soft roads,
is in our opinion, poor public policy; and

WHEREAS, SB-396 also grants exemptions to the forest industry that will allow the hauling of
forest products and transport of equipment on the public road system without obtaining permits
from road authorities at all times of the year; and

WHEREAS, the provisions from SB 396 will result in damage to the public road system; and

WHERAS, the provisions of SB 396 will negatively impact the traveling public accessing the
road system, resulting in burdening road authorities with expensive reactive maintenance
repairs and significantly increased taxpayer costs to maintain the public road system; and

WHEREAS, the provisions in SB 396 and subsequent impacts to the local road system will
negatively impact the health, safety and welfare of Kalkaska County residents and the traveling
public; and

WHEREAS, the Kalkaska County Road Commission and other road commissions throughout
the State of Michigan work closely with the logging industry to keep the economic vitality of the
Townships, Counties and the State of Michigan moving by continuously monitoring road
conditions and permitting the logging industry to move equipment and material on roads when
the roads can structurally support such loading without negatively impacting the road system
and traveling public;

THEREFORE, BE IT RESOLVED, that the Kalkaska County Board of Commissioners hereby
strongly opposes SB 396; and

BE IT FURTHER RESOLVED that a vote hereon be taken by aye and nay and spread at large
on the minutes of the Board.

Motion by Fisher. Supported by Comai. Roll call vote: Fisher, yes; Comai, yes; Bicum, yes;

Cox, yes; Crambell, yes; Sweet, yes; McKinnon, yes. 7 yeas 0 nays. Carried.
= I | T
FILED

DECI 92018

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617

1



RESOLUTION DECLARED ADOPTED

A

T Stuart McKiﬁEBn,‘?:hairperson
Kalkaska County Board of Commissioners

t, the undersigned, County Clerk of Kalkaska County, Kalkaska, Michigan, do hereby certify that the foregoing is a true and
correct copy of certain proceedings taken by the Kaikaska County Board of Commissioners of said municipality ata regular
meeting held on November 12, 2018 relative to adoption of the resolution therein set forth; that said meeting was conducted
and public notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act 267,
Public Acts of Michigan, 1976, and that the mitutes of said meeting were kept and will be or have been made available as

required b said Act.
November 12, 2018 £ i

Debo?é_ﬁ/ﬁﬂl, Kalkaska County Clerk

STATE OF MICHIGAN }
County of Kalkaska )




BENZIE COUNTY
PARKS AND RECREATION COMMISSION

Cathy Demitroff - CHAIR Barb Skurdall
Sean Duperron - VICE CHAIR Ed Hoogterp
Tad Peacock - SECRETARY Coury Carland
Marjorie Pearsall-Groenwald Ted Mick
Walter Roch Von Rochsburg Susan Zenker

Regular Meeting

September 24, 2018

Benzie County Government Center

Chair Demitroff called the meeting to order at 5:08 p.m.

Present: Cathy Demitroff, Sean Duperron, Tad Peacock, Marjorie Pearsall-Groenwald,
Ted Mick, Barb Skurdall, Coury Carland, Ed Hoogterp, Susan Zenker

Absent: Walter Roch Von Rochsburg

Guest: Susan Wenzlick

Absent: Recording Secretary Jeanne McPherson was excused.

Motion by Carland to approve the agenda as amended, seconded by Peacock. Demitroff
asked to add updating Master Plan to agenda. Approved as amended. All Ayes

Minutes of August 27 meeting amended as follows: Correct spelling for Kehr from Kerh.
Motion by Hoogterp, seconded by Pearsall -Groenwald to approve minutes as amended.
Motion carried, all Ayes.

Guest Speaker: Speaker not arrived so will move on and come back when she comes.
Committee Reports:

Railroad Point: Chair Demitroff reported that the official ribbon cutting ceremony will be
on Oct 7" from 2 to 4 at the Charlie Kehr Stairwell. Invitations will be mailed. Hoogterp
already received his and it is at the time stated. Hoogterp suggested the Conservancy
should double check with the DNR as far as using the Boat Launch as a parking area for
the event. Wear comfortable walking shoes and dress for the weather. There will be a
golf cart available for those that can’t walk to the stairs. Cathy will find out if the cutting
will be at the stairs top or bottom.

DEC 1.8 2018 ,

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617
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Guest Speaker: Susan Wenzlick, Friends of Point Betsie Lighthouse. Susan informed us

we have received almost $100,000 from Coast {0 Zone Management. We need to match

it 100% so the fund raising is starting. This grant is for access to the beach area,
sidewalks and a deck which will lead to the beach which will be handicap accessible to
the water. They want to put a sign up on the deck explaining about the invasive species
and protected plants and wild life. The DNR asked them to put in a mobi mat so
handicap people can get to the water. They will plant all disturbed areas with native dune
grass, This does not go for the road end work. They hope to complete this beach (deck
and walkway) project by fall 2019. The total project will be $1,000,000,000. The project
will be a little more expensive then they expected as the State Preservation Office
(SHIPQ) is requesting the road be sand color. This is making the price higher then we
expected as we hadn’t planned on that when we got out estimate. Susan listed many
grants which they would be applying for. Demitroff suggested trying for Grand Traverse
Band grants, Ticket sales for the lighthouse have consistently increased by 20% per year.

Point Betsie Lighthouse: No Report

Trail Report: Committee chair Duperron reported that the single track motor cycle trail
has a meeting set up with the Dirty Birds which is the ORV segment of the Snowbirds
Snowmobile Club, Dirt Birds are working on developing ORV ridable trail maps etc.
That meeting is within 1 1/2 weeks. They are working on ORV trail applications to get
things going. The single track is approaching the Dirt Birds to see if they would be the
sponsor single track for them.

He was working on Malley property but ran into some land issues with a neighbor, last
year Benzie Conservation District. Some surveying had been done and stacks have been
placed with gps coordinance.

Betsie Valley Trail Management Council: Duperron reported that the Management
Council discussed some Manistee end trail development. There are efforts to connect to
the Betsie Valley Trail to go farther south and eventually connect to Cadillac. Copemish
is interested in connecting with Thompsonville and Manistee. Many conversations in
connecting these areas. They are wanting to see if the Betsie Valley Trail Friends would
support this, Michigan Nateuries Trust Fund grand application is in review to improve
the application score for dollars to improve surfacing a large segment of Crystal Lake
section of the trail. The trail management council is working aggressively to make
improvemenis. One issue they have is an ownership issue. and they aren’t sure what the
Trust Fund would want to see differently. This may not be solvable. It is being checked
on, Ifit can’t be solved it could largely lower the grant scoring. They are also talking of
putling in some flexible tubing along sections of the trail where the road is narrow. Cars
are ending up driving on the trail surface. The tubing would give room for a car to move
over to allow other cars to pass but would stop them from driving down the trail surface.
Someone would need to pull them in and out yearly as they don’t survive the winter very
well. The snowplows are also starting to use the trail




Recreational Facilities and Access: Carland reported that Ann wants to get together and
work on the outlet launch site.

Zada Price Park: Peacock reported things are quite at the park. It needs signage and
could use some tree plantings and a bench place on the beach side of the road. He is
working on the sign. He turned in the $250 bill for maintenance to be paid. This bill was
previously approved by the commission.

Recreational Programs: Committee Chair Skurdall reported having a great summer which
classes were extended room 5 weeks to 8 this year. A gentleman is helping her, and he
wants to do more teaching next year. She is starting to connect with the principals of the
3 elementary schools. She is doing a presentation on the schools Fueling Up program
this Friday, Sept. 28%.

Aquatic Program: Pearsall-Groenwald has a meeting tomorrow morning. Things are
moving very slowly but they are all still working on it. Discussed the possible floor plan
she emailed to everyone. This gives us and idea of what is being looked at.

Old Business: Master Plan Update. Demitroff has been trying to contact all the county
entities but has had no contact with 4 of them (13 have MP, 2 are not interested, 4 no
contact). The commission requested Demitroff to send letters to all entities to see if they
would like to be involved with the update. Carland moved to authorize the chair to draft
a letter to all the county entities explaining the values of having a recreation and cultural
master plan and invite them to join us in the process. Pearsall-Groenwald supported the
motion, All ayes. Motion carried.

New Business: None
Cotrespondence: Received a bill from Crystal Surveying Inc. for $1575.00.

Pearsall-Groenwald moved to adjourn the meeting. Carland supported the motion. All
ayes motion carried.

Meeting was adjourned at 6:30 p.m.

Minutes were respectfully submitted by Cathy Demitroff, Acting Recording Secretary
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