BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE — BEULAH, MI 49617 — (231) 882-9671
www.benzieco.net

MEETING AGENDA
June 25, 2019

Frank F. Walterhouse Board Room, Governmental Center, 448 Court Place, Beulah, Michigan

PLEASE TURN OFF ALL CELL PHONES OR SWITCH THEM TO VIBRATE

9:00 a.m. CALL TO ORDER
ROLL CALL
INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES - 6/11/2019
PUBLIC INPUT

PUBLIC HEARING - TAX RATE
ELECTED OFFICIALS & DEPT HEAD COMMENTS
COMMISSIONER REPORTS —
COUNTY ADMINISTRATOR’S REPORT —
FINANCE - Approval of Bills
COMMITTEE OF THE WHOLE - 6/11/2019 Consent
COMMITTEE APPOINTMENTS —
ACTION ITEMS — Resolutions: 2019-016 Truth and Taxation; 2019-017 Area
Agency on Aging Multi Year Plan
PRESENTATION OF CORRESPONDENCE

UNFINISHED BUSINESS

NEW BUSINESS —
10:00 Bob Schlueter - AAA Annual Report
10:15
10:30

PUBLIC COMMENT

ADJOURNMENT
Times Subject to Change
THE COUNTY OF BENZIE WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH
AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED
AT THE MEETING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING OR HEARING UPON THIRTY (30)
DAYS NOTICE TO THE COUNTY OF BENZIE. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING THE FOLLOWING:
BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617
(231) 882-9671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County
Governmental Center, Beulah, Michigan, at least 18 hours prior to the start of the meeting. This notice is to comply with
Sections 4 and 5 of the Michigan Open Meetings Act (PA 267 of 1976).



PUBLIC INPUT

Purpose: The Benzie County Board of Commissioners is a public policy setting body and
subject to the Open Meetings Act (PA 267 of 1976). The Board also operates under a set of
“Benzie County Board Rules (section 7.3)” which provides for public input during their
meetings. It continually strives to receive input from the residents of the county and reserves
two opportunities during the monthly scheduled meeting for you the public to voice opinions,
concerns and sharing of any other items of common interest. There are however, in concert with
meeting conduct certain rules to follow.

Speaking Time: Agenda items may be added or removed by the board but initially at least
two times are devoted to Public Input. Generally, however, attendees wishing to speak will be
informed how long they may speak by the chairman. All speakers arc asked to give their name,
residence and topic they wish to address. This and the statements/comrmients will be entered into
the public record (minutes of the meeting). Should there be a number of speakers wishing to
voice similar opinions, an option for a longer presentation may be more appropriate for the group
and one or more speakers may talk within that time frame.

Group Presentations — 15 minutes
Individual Presentations — 3 minutes

Board Response: Generally, as this is an “Input” option, the board will not comment or
respond to presenters. Silence or non-response from the board should not be interpreted as
disinterest or disagreement by the board. However, should the board individually or collectively
wish to address the comments of the speaker(s) at the approval of the Chair and within a time
frame previously established, responses may be made by the board. Additionally, the presenter
may be in need of a lengthier understanding of an issue or topic and may be referred to a
committee appropriate to address those issues.

Public Input is very important in public policy settings and is only one means for an
interchange of information or dialogue. Each commissioner represents a district within the
county and he/she may be individually contacted should greater depth or understanding of an
issue be sought. Personal contact is encouraged and helpful to both residents and the board.

Commissioner Contacts:

District  I— Bob Roelofs (Almira East of Reynolds Road)............. 231-645-1187
District  II - Art Jeannot (Almira Twp West of Reynolds Road, Platte

and Lake Townships) ....oooeviiiiiiiiiiiiiiiiiiiieeens 231-920-5028
District  1II — Linda Farrell (Crystal Lake, Frankfort) .........c.ccove.......231-882-6620
District IV —Rhonda Nye (Benzonia).......cooeevieiiininiininiiaiaennn. 231-510-8804
District  V — Sherry Taylor (Homestead)........ocoveivvieiivieninnnnnn. 231-882-5452
District VI - Evan Warsecke (Colfax, Inland) ............cccovevninnin. 231-275-3375
District VII - Gary Sauer (Blaine, Gilmore, Joyfield, Weldon) ........... 231-651-0647

March 8, 2019



THE BENZIE COUNTY BOARD OF COMMISSIONERS
June 11, 2019

The Benzie County Board of Commissioners met in a regular session on Tuesday, June 11, 2019, in
the Frank F. Walterhouse Board Room, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chair Gary Sauer.
Present were: Commissioners Farrell, Jeannot, Nye, Roelofs, Sauer, Taylor and Warsecke

giance was recited.

The invocation was given by Commissioner Sauer and the Pledge of All

Agenda: | E
Motion by Roelofs, seconded by Warsecke, to approve the agendg
Jeannot, Nye, Roelofs, Sauer, Taylor and Warsecke Nayg_:aE

s

as presented. Ayes: Farrell,
Y

carkied.

Minutes: ‘ ggfﬁz‘f" N A
Motion by Nye, seconded by Farrell, to approve thefegjilar sessiori minutes of May 25,2019 as
amended on page 4. Ayes: Farrell, Jeannot, Nye, RoelOf%ﬁi Ta%ﬁlor and Warsecke Nays:
None Motion carried. ; -

9:03 a.m. Public Input — None

PUBLIC HEARING -2019 TAX RATE % B,
Tom Longanbach, Equalization Director, spok%iegardiggitﬁgéff ” “y(;ecg&s“f%br setting the tax rate with the
Headlee Rollback. It was discussed that the publicagion for the public hearing had an incorrect date
listed so this matter will need to e

re-advertised aﬁ*"‘ the publi@ﬁ%aring held on June 25, 2019.

Motion by Jeannot, secon ¢d by Roglefs, to repost a tepublish the Notice of Public Hearing on
Increasing Property Taxes fot 019 at 9:00 a1, adding CORRECTED to the title and
change the date to.be levi allgg%%’yes Farrell, Jeannot, Nye, Roelofs, Sauer, Taylor

n carried.

o
arrell, to close the public hearing. Ayes: Farrell, Jeannot, Nye,

iy L

Roelofs, Sauer, Taylor and \M_A:‘;_,-ﬁecke Nays: None Motion carried.

ELECTED OFFICI ?JS-& DEPARTMENT HEAD COMMENTS

Frank Post, Emergency’Manager, provided a written May 2019 activity report. He also spoke
regarding the Frankfort Independence Day Incident Action Plan.

Comm Farrell stated that they do a terrific job on July 4 and asked if there was any way to keep the
cars out of the alleys for those people that walk to town and use the alleys when leaving.

Mr. Post also stated that they have 20 water-filled barricades to use.

Comm Roelofs inquired of his activity with the Rolling Thunder Ride? Mr. Post stated that he has
just a few traffic control areas that he handles.



COMMISSIONERS
Page 2 of 4
June 11, 2019

Susan Boyd, Finance Manager, reported that she has received the final bill from Municipal Analytics
and it was $1,450 less than the quote. She inquired regarding the scheduling of budget hearings. She
will send out an email to all commissioners to determine dates and times of availability.

911 Central Dispatch May 2019 report received.

State 911 Financial Statement for January 1, 2018 — May 4, 2018 received.

COMMISSIONER REPORTS
Comm Taylor stated that [Tomestead Township will have the townshi
determine the boundaries of the easement to the ball fields and the Tor
deeding the ballpark over to the township. Village of Honor 8 s el mai ’[enance employee has
given his two-week notice. The village is looking to pave s ads and haq g,sent the bids back for
further clarification regarding gravel on the edge of the roag Ms ‘Taylor atté; % a meeting of the

Animal Control regarding the Strategic Plan. 4 iy

%

Comm Warsecke reported that Inland Township ra1sed abo t $3 OQQ 0:with the propane 't ank refill
event and collected 24 units of blood. Windsonnett Stables a @iated $2,000. Inlahd Township
will hold a Public Hearing on June 25 at 6:00 p.m. regarding Wlthdrawmg from the Joint Homestead
Inland Planning Commission. Inland appt@ved a Medical Marljuana Ordinance. June 22 they will
hold a Community Day in the Park at the Lake Ann Park on Lake Ann Road

Affairs Commiftee. Last week Mr. Roelofs - 3yce & *iéfé%wéfes team met with all
: %3 28 he will be out of town. June
%g%len‘ amveﬁ at the Veterans Memorial. Reported

%uld be completed mid-November 2019.

i

is.continuing to update their Master Plan and Parks
their final payment on the water project. Beulah
end in the Village of Beulah. June 5 and 10 the EDC had

en: regarding broadband.

Comm Farre}l attended the Frankfort El%erta school board meeting last evening and they approved
the operatlonﬁég budget for nexf%@?éar they also st their school calendar, is September 3, 2019 as their
first day and Juﬁe§§§£020 as their last day. The SRO has been introduced to all of the students.

T
Comm Jeannot reported h‘*a%on June 4 he and Roger Griner were in Lansing to meet with Rep
O’Malley regarding rail: frelght and they also attended a transportation committee meeting while they
were there. Reported that there is a minimum of two years to get ready for road repairs. Attended
the annual Venture North luncheon. Lake Township is having discussions regarding how many
dispensaries will be allowed. Almira Township will be holding two fire and EMS interviews next
week.

Chairman Sauer commented on the Traverse Connect and they are trying to get people into the
program, but are only focusing on Traverse City. Blaine Township Clerk, Courtney Gillison, is
leaving effective June 30. He will be meeting with the Village of Beulah and the DNR regarding the



COMMISSIONERS
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trail on June 13 at 8:00 a.m. Will be interviewing 2 people on Thursday for the Emergency Manager
position. MAC is concerned about the Indigent Defense funding — we pay then they refund — not the
way it started out. Chairman Sauer has asked Comm Jeannot to head up the County Administrator’s

review. Road commission says that local road paving will being June 12 — Elmer’s were awarded
the bids.

10:40 a.m. Break
10:45 a.m. Reconvene
=iy,
COUNTY ADMINISTRATOR’S REPORT S
e Mr. Deisch provided a written report. e %g .
* MERS letter — reducing the investment assumption fromﬁggf* 75% 16:7.35% and will be reducing

the wage inflation assumption from 3.75% to 3.00%. b,

¢ Will have a follow-up phone conversation tomorrow‘#égardmg the spac*e 'neﬁds with Byce and
Associates. ,.;gifﬁé"‘

o Will discuss the finance review tomorrow with { - ¢
brmg back to this board '

‘s Paving of the parking lot will start |
done on Sunday.

FINANCE

Bills: Motion by Warsecke S
thru June 11, 2019 in the amo it
Nye, Roelofs, Sauer, %‘gylor and

onded by Nye, i% aplg{r%jve pa)fgmgeni of the bills from May 29, 2019
317.873.70, %g “presented. Roll call. Ayes: Farrell, Jeannot,
; None Motion cartied.

Michelle Thompson, Couﬁg;{-ﬁ

5t '“‘é poke regardlga:% the Land Sale Proceeds Report and would
suggest that we not transfer 5

'- 'algl.fOI' the lawsuit to be completed.

7 ._: sto approve item 1 of the May 28, 2019 Committee of the
sggﬂ: Calendar as pr - nted., Roll call. Ayes: Farrell, Jeannot, Nye, Roelofs, Sauer,

Taylor a.nd W aﬁcke Nays: =fone Motion carried.

COMMITTEE APPQINTI\{I;ENTS — None

ACTION ITEMS — Ne;j

PRESENTATION OF CORRESPONDENCE
* Betsic Valley Trailway Management minutes of May 14, 2019 received.
* Letter received from the Dept of Agriculture & Rural Development re garding St. Ambrose
Cellars dated May 16, 2019 received.
* Road Commission minutes of May 16, 2019 received.
¢ Health Department minutes of May 23, 2019 received.
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e Wexford County resolution regarding Funding the Great Lakes Restoration Initiative
received.

e Crystal Lake and Little Platte Lake lake level report received for May 2019 received.

o Gratiot County resolution regarding Veterans Services Grant Funding received.

UNFINISHED BUSINESS — None

NEW BUSINESS — None

11:12 a.m. Public Input
Ron Berns, 911 Central Dispatch Director, reported on the tower ég ar;_;phﬁer audit is from the
surcharge from the state — 2018 figures are used. *%i K

Dave Garner, local contractor, reported that the building q%gpartment is draggm itheir fect on a project
of his. AP k.
11:18 a.m. Public Input Closed

Motion by Roelofs, seconded by Warseck: &
Roelofs, Sauer, Taylor and Warsecke Nay

proved péyment of the bi s‘ in the amount of $3 17.873.70, as presented.
f:the _May 28, 2&1@ Committee of the Whole Consent Calendar as

e



Committee of the Whole
Page 4 of 4
May 28, 2019

Motion by Warsecke, seconded by Roelofs, to approve the Committee of the Whole Consent

Calendar as follows:

1. To discuss internally at the department head meeting and prioritize and bring back to this
board the recommendation no later than four (4) weeks out.



BENZIE COUNTY
CORRECTED

NOTICE TO THE PUBLIC

A PUBLIC HEARING WILL BE HELD ON THE COUNTY’S RESOLUTION
IMPOSING 2019 SUMMER PROPERTY TAX LEVY AS IT APPLIES TO THE 2019-
2020 FISCAL YEAR BUDGET AT THE GOVERNMENT CENTER IN BEULAH,
BEGINNING AT:

9:00 a.m. Tuesday, June 25,2019

AS REQUIRED BY THE TRUTH IN TAXATION ACT, THE
COUNTY GENERAL OPERATING MILLAGE RATE PROPOSED
TO BE LEVIED WILL BE A SUBJECT OF THIS HEARING.

Benzie County will provide necessary reasonable auxiliary aids and services, such as
signers for the hearing impaired and audio tapes of printed materials being considered at
the meeting, to individuals with disabilities upon twenty-four (24) hours notice to Benzie
County. Individuals with disabilities requiring auxiliary aids or services should contact
the Benzie County Clerk by calling as follows:

Dawn Olney

Benzie County Clerk
(231) 882-9671

Posting Date: fé@ f1-2419

Posting Time: 11215 v




Michigan Department of Treasury, STC
B68 (3-97)

TRUTH IN TAXATION NOTICE
INSTRUCTIONS TO LOCAL GOVERNMENTS

This notice is not required if the local taxing unit
complies with section 18 of the Uniform Budgeting
and Accounting Act, P.A. 2 of 1968, being section
141.436 of the Michigan Compiled Laws. If a local
taxing unit does not comply with Section 16 of the
Uniform Budgeting and Accounting Act, the following
~ instructions still apply.

Section 211.24E MCL requires that notice of public
hearing be published by a local taxing unit which
proposes to increase operating tax levied over the
maximum amount allowed io be levied without a
hearing. Notice may be published alone or included
with the notice of public hearing on a unit's budget
held pursuant to Section 141.412 MCL. The modef
notice at right fulfills the requirements under Section
211,24 MCL. It can be completed with all the
information  provided for, detached from these
instructions and provided 1o the appropriate
newspaper for publication.

Other pertinent information can be inciuded in ths
notice. This sample notice form meets minimum legal
requiremants,

tn addition to publishing requirements, the notice must
he posted at the principal office of the taxing unit.

The notice must be published in a2 newspaper of
general circulation In the taxing unit. Publication must
occur six or more days before the public hearing.

The proposed additional milage rate must be
established by a resoluticn adopted by the governing
body of the taxing unit before it conducts the public
hearing.

Not more than ten days after public hearing, a taxing
unit may approve the levy of an additional millage rate
equal to or less than the proposed additional millage
rate that was published and an which a public hearing
has been held.

L-4297

INSTRUCTIONS TO NEWSPAPER

The following notice is required by Section 211.24E MCL which

provides: '

1. The body of the notice must be set in 12 point type or larger.

2. The headiine "Notice of Public Fearing on Increasing
Property Taxes" must be setin 18 point type or larger.

3. The notice cannot be smaller than 8 column inches by 4

harizontal inches. .
4. The notice cannot be placed in the portion of the newspaper
reserved for legal notices or classified advertising.

Nofice of Public Hearing

on Increasing Property Taxes

The Board of Commissioners
nameé of governing body
of the County of Benzie

name ¢f laxing unit

will hold a public hearing on a proposed
increase of %mi]ls in the operating
2019

year

tax millage rate to be levied in

The hearing will be held on Tuesczav

ay
June 25, 2019 gt 2:00 a.m.
date

time a.m./p.n.

at 448 Court Place

Beulah, MI 49617

place - address
The date and location of the meeting to take action
on the proposed additional millage will be announced at
this public meeting.

If adopted, the proposed additional millage will
increase operating revenues from ad valorem property
taxss 4.8 % over such revenues generated by
levies permitted without holding a hearing, i the
proposed additional millage rate is not approved the
operating revenue will decrease by =71 % over
the preceding year's operating revenus.

The taxing unit publishing this notice, and identified
below, has complete authority to establish the number
of mills to be levied from within its authorized millage
rate.

This notice is published by:

Benzie County Board of Commissioners

name of taxing unit

448 Court Place

address

Beulah, MI 49617

address

telephone
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wichigan Department of Treasury
614 (Rev. 02-19)

This form is issued under authority of MCL Sections 211.24e,
211.34 and 211.34d. Filing is mandatory: Penalty applies.

ORIGINAL TO: County Clerk(s)

COPY TO: Equalization Departments(s)
COPY TQ: Each township of city clerk

2019 Tax Rate Request (This form must be completed and submitted on or before September 30, 2019)

MILLAGE REQUEST REPORT TO COUNTY BOARD OF COMMISSIONERS

2019 Taxable Value of ALL Properties in the Unit as of 5-28-19

County
BENZIE 1,311,442,055

Local Government Unit For LOGAL School Districts: 2019 Taxable Value of Nen-Homestead and Non-Qualified Agricultural
BENZIE COUNTY |Properties if a millage is Levied Against Them

You must complete this form for each unit of government for which a property tax is levied. Penalty for non-filing is provided under MCL Sec. 211.119.
The following tax rates have been authorized for levy on the 2019 tax roll.

L-4029

PLEASE READ THE
INSTRUCTIONS ON
REVERSE SIDE
CAREFULLY.

THE

Truth in Taxation:
WMCL 211.24e provides that a local taxing unit can

approve the levy of a millage rate for operationg purposes in
excess of the Base Tax Rale (BTR) after one of the following ;

Providing a notice of public hearing in a newspaper, establishing the
proposed additional millage rate by a resolution, holding the public

hearing and approving the levy of the additional millage rate.

Your unit's meeting was held

(1) (2) (3) (4) (5 (8) () (@) (@ (10) (1) (12) ﬁcma_ Time:
Sec. 211.34 Signature of Clerk
2018 2019 2019 Truthin
Original Millage Rate Current Year Millage Rate Assessing or Millage Millage
Millage Permanently ‘Headlee' Permanently Equalization Maximum Requested Requested Expiration
Reduced by Millage Reduced by Millage Allowable to be to be Date of
Purpose of Date of Election, MCL 211.34d Reduction MCL 211.34d Rollback Millage Levied Levied Millage
Source Millage Election Charter, etc. 'Headlee' Fraction ‘Headlee' Fraction Levy * July 1 Dec. 1 Autharized .
FIXED OPER 8/1982 5.2900 3.4528 0.9986 3.4479 1.0000 3.4479 3.4479 INDEFINITE Or by compliing with Section 16 of the Uniform Budgeting
and Accounting Act (MCL 141.436)
N'f your unit complies with Section 16.
Signature of Clerk
[Date
l_m neither of the following have been complied with
and your unit levies more than one mill of operating
Telephone Number Title of Preparer Date

Prepared by
Thomas N. Longanbach

231-882-0015

Equalization Director

June 11, 2018

As the representatives for the local government unit named above, we certify that these requested tax levy rates have been reduced, if necessary to comply with the
state constitution (Article 9, Section 31), and that the requested levy rates have also been reduced, if necessary, to comply with MCL Secitons 211.24e, 211.34 and,
for LOGAL schoal districts which levy a Supplemental (Hold Harmless) Millage, 380.1211(3).

Clerk Signature Type Name Date
Secretary Dawn Olney June 11, 2019
Signature Type Name Date
Gary Sauer June 11, 2019

* Under Truth in Taxation, MCL Section 211.24e, the governing body may decide to levy a rate which will not exceed the maximum authorized rate allowed in column9.

Total school District Operating
Rates to be Levied (HH/Supp
and NH Oper ONLY)

Rate

the following formula applies.

For Principal Residence, Qualified Prior Year Operating Millage 3.4528
Ag, Qualified Forest and Industrial Base Tax Rate Fraction 0.9752
Personal Base Tax Rate 3.3672
For Commercial




Elected Officials
And
Department

Heads



BENZIE SENIOR RESOURCES
BOARD OF DIRECTORS MEETING
JUNE 19, 2019
4:30 P.M.

Agenda

Please turh off your cell phones and any other electronic devices

Cali to Order

Prayer of Invocation
Pledge of Allegiance
Roll Call

Approval of the June 19, 2019 Agenda
Approval of Minutes from the previous meeting - May 15, 2019

Suggestion Box Contents

Public Input {Limit of 3 minutes for individual presentatlon and 15 minutes for group
presentation) ;
Finance Committee Report - Approval of BSR F1n

al Stateme:nts for May 2019

Information Items
A. Directors Report — May 2019/June 2019

B. Program/Services Report — May 2019

C. Senior Center Update — May 2019/Ju=ne 2019
D.  Board of Commissioners Update::

Action Items
1. Approve the proposal for The Gatherlng Place Senior Center updated mortage loan and any
addltlonal amount a down payment’

New Busmess E
1. Board Members assrstance with the Frankfort and Beulah 4" of July Parades.
2. Future Personnel Commlttee Meetmg

1. Fund Develop Commlttee Update Build- a—Van/\NaIk— -Thon
/i 2. MERS Update ’

Public Comment
{Limit of 3 minutes for individual presentation and 15 minutes for group
presentatlon)

Board Round Table Discussion/Evaluation of Meeting
Adjourn

Benzie Senior Resources Mission Statement — To provide exceptional services, resources and trusted care to support
Benzie senior
NEXT MEETING
luly 17, 2019 @ 4:30 pm

The Garct:_lua:;rinrlfzr T:\;rz;%ﬁgr Center R E C E 5 VE D
JUN .1 9 2019

DAWN OLNE
BENZI‘S COUNTY CLERK

M a0sA7



BENZIE SENIOR RESOURCES
BOARD OF DIRECTORS MEETING
May 15, 2019
Chair Beverly Holbrook called the meeting to order at 4:33 pm. Prayer of invocation was given by Al,
and the Pledge of Allegiance was said by all.

Roll Call:

Nancy Mullen-Call, Anne Dawe, Ron Dykstra, Jane Elzerman, Beverly Holbrook, Ron Dykstra,
Rosemary Russell, Al Amstutz, Barbara Johnson, and Deborah Rogers, Excused are Denise Favreau,
and a resignation from Shirley Robert was accepted. Also present are Sabra Boyle, Douglas Durand,
county commissioner Shery Taylor and public Mackenzie Russell

Approval of Agenda

® Motion to approve the agenda Wlth add1t10ns was made by Rosemary and seconded by
Jane all Ayes being heard, the motion to approve the agenda was moved.

Minutes

e A motion to approve the minutes of the pre'\hﬁ', u_,"meetmg was made by Al and seconded
by Ron All ayes being heard the motion was carried to approve the previous minutes..
Public Input S
A. The suggestion box was emp'
B. No other public input.
Finance Committee '- |
A statement of financial income and expense was: bm'itted to the board. A review of the financials
was given by Doug to the board members. A motion to accept the finance committee report was made
by Nancy Mullen-C 1 nd second d by Jane Elzerma : -all Ayes being heard the motion was carried.

Information Items :
A. Dlrect@:rs Report: April- May 2019
A copy:was submitted by Douglas Durand and received by the board. Doug gave some
highlights of this report including the build a van project is at just under $24,000. A large
donation was made by Benzie County 100 women. the donation was at $10,100. Thanks to the
Women of Benzie County and to Nancy for putting our name in for this donation.
B. Program Services repart for April 2019
A program services report was submitted and accepted by the board.
C. Senior Center Update report for May 2019 was submitted and accepted by the board.
We continue to be very busy with activities.
D. Board of Commissioners Update presented by Sherry Taylor
1. Anaudit of the county is occuring, there were some issues with time sheets not having
signatures on them.
2. Mers issue with funding this program.
Memorial day Celebration at the park
4. broadband the county has 3 proposals to review.

(8]



Action Ftems

1. Executive Director ETO carry over.

a.  Our executive director has accumulated 144.5 hours of ETO a motion was made to
allow the executive director to carry over his unused ETO.

b.  Roll call Nancy Mullen-Call, yes, Anne Dawe, yes, Ron Dykstra,yes, Jane
Elzerman,Yes, Beverly Holbrook,Yes Rosemary Russell, Yes. Al Amstutz, Yes and
Deborah Rogers. Yes The motion to allow the executive director to carry over his
unused ETO was passed by unanimous vote of the board.

¢. There was also a discussion with Doug to begm to take his time off so he doesn’t burn
out,

2. Approval of HDM vehicle purchase from submitted bldS

a. There was discussion regarding the best way to go about this; the board suggested that
Doug be allowed to make a decision on which vehicle to-purchase based on test driving
of the vehicles. This way we know: that the vehicle will meet the needs of BSR. Doug
agreed to test drive the vehicles and make a decision along with‘input from Jeff as to
which vehicle to purchase and to go ahead and purchase that vehicle.

b. A motion was made by Nancy and seconded by Ron to allow Doug to make the
decision on which vehicle to. purchase and t& go ahead and purchase the vehicle. Roll
call Nancy Mullen-Call, yes, A‘nne Dawe, yes, Ron Dykstra,yes, Jane Elzerman, Yes,
Beverly Holbrook,Yes Rosemary Russell, Yes. Al Amstutz, Yes and Deborah Rogers.
Yes The motion to allow the executive director to make a decision on which vehicle to
purchase, and to purchase the Vehicle fortHDM was passed by unanimous board vote.

3. New walk a thon banner: g hn

a. An estimate was given to:the board:
for the walk a then. ' o

b. , After review of the estlmate it was noted it was for a single sided banner only. Al will

e look at cerrectmg the estimate ‘and. ensuring that we receive a double sided banuer.

1€, ‘A motion was made by Rosemary and seconded by Ron to purchase a new double sided
‘ ~banner for the walk a thon. Roll Call Nancy Mullen-Call, yes, Anne Dawe, yes, Ron
*nykstra,yes Jane Blzerman, Yes, Beverly Holbrook,Yes Rosemary Russell, Yes. Al
Amstutz, Yes and Deborah Rogers. Yes. The motion to purchase a double sided banner
was passed by unanimous board vote.
4. CD discussion:

a. ThereisaCD for 13 000 that is mature. It was discussed on the best way to utilize this
CD. The boatd diseussed cashing the CD and putting it in a money market account. and
allow it to gain some interest. The end goal with this money is to use it to assist in
paying down our building debi.

b. Finance committee would like to have this money available to assist with the balloon
payment on the building. They would like to use it as leverage in refinancing the
building either before or when the balloon payment is due.

¢. A motion was made by Jane to cash the CD and place the funds in a money market
account. These funds will be set aside and utilized in the future with regards to the
building loans.

‘Teview to puréhase a new double sided banner




d. Roll call Nancy Mullen-Call, yes, Anne Dawe, yes, Ron Dykstra,yes, Jane
Elzerman,Yes, Beverly Holbrook,Yes Rosemary Russell,Yes. Al Amstutz, Yes and
Deborah Rogers. Yes The motion to allow the CD to be cashed and placed into a money
market account for use at a later date with regard for the building loan. passed by
unanimous board vote.

New Business T
1. Board members to assist with walk a thon busmass sponsors
a. This worked well last year and the b - members agreed assist with this again
this year. e
b. Letter out then follow up calls from the board
2. Renovations to the gathering place:\ '
a. Handrails in the bathrooms and
b. Storage unit for supplies }
3. RFP proposal in Benzie cs )
10 county area what:

Old Business

No apubhc comments

ROUND TABL _:DISCUSSION

No round table discussion. -
ADJOURNMENT = B

The meeting was adjourned at 5:50pm.

Respectfully Submitted,

Rosemary Russell, RN,
Board Member

Next Meeting Wednesday, June 19, 2019 4:30pm
Benzie Senior Resources The Gathering Place.



Benzie Senior Resources

Executive Directors Report
May 2019 — June 2019

»The new double-sided Walk-a-Thon parade banner has been designed and ordered.
»We will start distributing Senior Project Fresh the 240 coupon booklets during the week of June 171,

»The AAANM Request for Proposals for Fiscal Years 2020-2022 Multi-Year Aging Services has been
submitted. The submitted proposal is for the Home Delivered and Congregate Meals Programs. The
Proposal Review Committee will begin reviewing the applications within a week and conclude near
the end of July. AAANM will follow up with me if anything further is needed and share the
recommendations that will be proposed by the Review Committee to the AAANM Board of Directors
at their September 5, 2019 Board Meeting.

»Sabra and | presented BSR’s FY 2020 draft budget to County Administrator Mitch Deisch and
Finance Director Susan Boyd. The presentation/meeting went well. | will be reviewing the Budget with
the BSR Finance Committee in August.

»Working with the Senior Network Group, Building Benzie Bonds on the Senior Expo which will be on
June 14" 1 will give a report to the Board of Directors at our June meeting.

> | am working with Image 360 on the window letting for the VW Tiguan and the goal is to get this
done the week of June 17" and then get the Tiguan on a route.

»The Mandatory Home Delivered Meals Volunteer Training was held on May 22" and based on the
feedback and volunteer meeting evaluations, it was a successful training.

»Dawn, Susan & | meet to discuss a new fundraiser for TGP. This would focus on the patio with new
furniture, a tranquil garden with perennials, flowering shrubs, birdhouses, bench and a pathway
accessible to wheelchairs and walkers. More information to follow.

Volunteer Programs

All volunteers are back from their winter residence. We have several volunteers out with medical
conditions. Two volunteers were trained in May. Overall, the schedule for June is covered.

Legislative Update

Federal Funding

A draft of the Older American Act Reauthorization bill has been released this past week and they're
circulating fo allow for organizations wo weigh in and share their thoughts before the legislation is
introduce in the coming weeks.

State Funding

Continuing to work and advocate with the Silver Key Coalition to advocate for a $6 Million increase in
the Older Michigians Act Programs and this would inciude nutrition and waiver in-home care
programs.
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Program Report for May 2019

Nutritional Programs

Home Delivered Meals

Home Delivered Meals — 4,649 meals were provided fo 139 clients in May 2019. For year to date,
this is an increase of 1% as compared to the same period in FY’2018 and a 20.6% increase as
compared to the same period in FY’2017.

An additional 5-day emergency shelf stable meal box went out to 8 clients in May as replacements.

Congregate Meals

The Gathering Place served 1,879 meals in May 2019. For year to date this is an 13.5% reduction
in number of meals served as compared to the same period in FY’2018.

Through the six months (October 2018-May 2019) we are down 1,461 meals as compared fo the
same period last year.

Other Programs/Services

Dining Out Program — 207 customers redeemed 570 vouchers in May 2019. For Fiscal Year 2019,
the number of clients will remain consistent, but the number of vouchers bought will be less
due to the reduction in the amount available. The reduction was done to place additional
funds in the Home Delivered Meals Program to meet the additional client needs.

Homemaker Program — 350 service units where provided to 114 clients in May 2019. Compared to
May 2018, service units are down 8% and up 3% as compared to May 2017.

Lawn Chore — 85 mows were provided in May 2019.Compared to May 2018, the number of mows is
up 112%.

Guardian Medical Monitoring — 31 clients receive this service at no cost to them. Nine clients are
currently on the waiting list.

Benzie Bus Punch Cards — 186 hus passes where issued to customers in May 2019. This
represents 2,232 rides for the month. Year to date the program is up 4.3% as compared 2018 and
up 22.5% as comparted to 2017.

Information & Assistance - The agency handled 878 calls in May 2019 regarding Information and
Assistance for services and questions related to older adults. Year to date the number of phone
calls received is up 1.8% compared to 2018 and a 6% increase as compared to the same
period in FY’2017.

MMAPS — Twelve individuals were helped with their Medicare/Medicaid needs in May 2019.
Hearing Clinic — Five clients were seen in May 2019 at ho cost to them.

Estate Planning — Four individuals were provided estate-planning counseling in May 2019 at no cost
to the clients.



Senior Companion Program — Seven clients are benefiting from this program and decreasing their
isolation by getting out for appointments, shopping, socialization and providing a break for the family
caregiver.

Foot Care — Thirty-sight individuals were provided foot care at the clinics and five clients were seen
in their homes in March 2019,

Benzie Senior Dental Program — Six client received financial assistance for dental care in May
2019.

Emergency Senior Essential Needs Fund — One individual received financial assistance in May
2019 related to back utility bill. In total 5 non-profits assisted in paying off the back bill.

The Gathering Place Senior Center — In May 2019, The Gathering Place Senior Center offered
twenty-one core activities and one special event that 626-cumulative number of individuals
participated in. The top attended activities for May 2019 were: Music Programs; Card Games/Board
Games/Crafts; Exercise Groups, Health, Wellness and Educational; and Day Trips. Year to date,
this is a decrease of 12.8% as compared to the FY 2018 and even with FY 2017.

In-Home Services for May 2019 — Number of in-home care service clients is up 10.8% as compared
to May 2018. With the largest increase occurring in sliding scale fee clients up 21%. Total number of
in-home care service hours increased 8.1% as compared to May 2018.

Number of Home Health Care Clients

Month Medicaid Waiver Sliding Scale Fee Private Pay & Total
and Care Long-Term Care Clients

Management Insurance

October 2018 22 50 2 74

November 2018 25 52 2 79

December 2018 25 55 0 80

January 2019 26 51 9 86

February 2019 28 48 8 84

March 2019 28 53 7 86

May 2019 24 49 3 76

May 2019 26 52 4 82

June 2019

July 2019

August 2019

September 2019




Client Total Hours

Month Medicaid Waiver | Sliding Scale Private Pay & | Assessments Total

and Care Fee Long-Term Care Hours

Management Insurance
October 2018 597.5 613 171.25 57.75 1439.5
November 2018 635.50 650.75 0 58 1344 .25
December 2018 632 649 0 18 1289
January 2019 709.25 147.5 162.25 16 1035
February 2019 650 473 153.25 14 1280.25
March 2018 695.75 516.25 115.5 46 1373.5
May 2019 700 573.25 127.5 41 1441.75
May 2019 799 554.25 335 38 1424.75
June 2019
July 2019
August 2019
September 2019
Client Total Visits
Foot
RN Med Personal Care-in
RN Assess | Management Care Respite Homemaking home Totals

QOctober 2018 58 37 661 100 24 63 943
November 2018 58 43 543 89 37 7 777
December 2018 18 27 658 15 2 6 726
January 2019 16 36 470 23 10 6 561
February 2019 14 38 592 38 10 11 703
March 2018 46 41 594 61 1 3 746
May 2019 41 46 623 55 10 10 785
May 2019 38 57 6538 60 22 5 820
June 2019 0
July 2019 0
August 2019 0
September 2019 0

Respectifully submitted,

Dowglasy Durand




BENZIE SENIOR RESOURCES
Statement of Financial Position
As of May 31, 2019

ASSETS
Current Assets
Checking/Savings
001 - CENTRAL STATE BANK CHECKING
003 - CENTRAL STATE BANK HRA
006 - CENTRAL STATE BANK CD
009 - CENTRAL STATE BANK MM CHECKING
Total Checking/Savings
Accounts Receivable
1200 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
105 - INVENTORY
Total Other Current Assets
Total Current Assets
Fixed Assets
150 - BUILDING
151 - VEHICLES
152 - EQUIPMIENT
157 - LAND IMPROVEMENTS
160 - ACCUMULATED DEPRECIATION
Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities
224 - DUE TO CHARITY-EMPLOYEE FUNDED
238 - AFLAC PAYABLE
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
Lease Payable
250 - MORTGAGE PAYABLE
260 - NET PENSION LIABILITY
Total Long Term Liabilities
Total Liabilities
Equity
3000 - Opening Bal Equity
3900 - Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY
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325,200.95
19.79
13,316.62
146,629.27

485,166.63

23,445.10

23,445.10

9,135.28

0,135.28

517,747.01

480,375.70
148,712.00
100,289.95

1,800.00

(326,728.12)

404,44%,53

922,196.54

10,340.26

10,340.26

4,576.56
54.32
454.48

5,085.36

15,425.62

4,624.31
129,615.02
552,311.00

686,550.33

701,975.95

160,329.63
(16,384.51)
76,275.47

220,220.59

922,196.54




BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense
May 2019

Benzie Senior Resources

May 2019

Budc_;et $ Change
ORDINARY INCOME/EXPENSE

INCOME

519.03 - TITLE Ill C2 INCOME 5,235.94 8,142.00 (2,906.06)
519.04 - FEDERAL USDA 0.00 0.00 0.00
519.05 MIPPA (MMAP) 350.00 100.00 250.00
540 - GRANTS 0.00 4,000.00 (4,000.00)
561 - HDM WAIVER 936.00 950.00 (14.00)
642 - CHARGES FOR SERVICES/CC 2,135.00 2,171.00 (36.00)
642.01 - FEE FOR SERVICE/CHORE 5,178.00 6,300.00 (1,122.00)
642.02 - FEE FOR SERVICE/HOMEN 2.030.00 2,700.00 (670.00)
642.03 - FEE FOR SERV/SNOW REN (2,669.00) 0.00 (2,669.00)
642.1 - FEE FOR SLIDING SCALE C 6,353.50 5,000.00 1,353.50
642.05 - FEE FOR PRIVATE PAY & | 2.828.50 1,410.00 1,418.50
670 - CLIENT INCOME 12,538.60 10,500.00 2,038.60
673 - NEWSLETTER SUB 20.00 60.00 (40.00)
675 - DONATIONS 8,186.31 9,085.00 (898.69)
676 - MILLAGE 88,723.00 88,723.00 0.00
680 - VOLUNTEER WAGES (IN-KINI 5,740.00 6,400.00 (660.00)
677 - FUNDRAISING 13,308.70 1,200.00 12,108.70
681 - IN-KIND (non-volunteer) 2,913.56 525.00 2,388.56
690 - TRIP INCOME 620.00 0.00 620.00
691 - MISC INCOME 320.00 1,500.00 (1,180.00)

TOTAL INCOME 154 74811 148,766.00 5,982.11

GROSS PROFIT 154,748.11 148,766.00 5,982.11

EXPENSE
700 - ACCOUNTING FEES 0.00 1,000.00 (1,000.00)
705 - SALARY AND WAGES 65,008.23 63,423.00 1,585.23
708 - PAYROLL TAX EXPENSE 5,716.06 6,141.00 (424.94)
709 - EDUCATION/TRAINING 176.00 4,395.00 (4,219.00)
710 - EVENTS 1,085.50 176.00 909.50
715 - CLOTHING ALLOWANCE 0.00 0.00 0.00
717 - DUES/SUBSCRIPTIONS 0.00 0.00 0.00
720 - BAD DEBT 0.00 0.00 0.00
721 - COMPUTER EXPENSES 1,837.75 2,080.00 (242.25)
725 - FRINGE BENEFITS 9,533.10 9,296.00 237.10
726 - FUNDRAISING/MARKETING E 62.50 500.00 (437.50)
727 - SUPPLIES 1,292.36 2,333.00 (1,040.64)
727.2 - OFFICE EXP 1,761.57 917.00 844.57
727.3 - POSTAGE 500.00 630.00 (130.00)
727.4 - ADVERTISING 233.56 540.00 (306.44)
740 - FOOD 12,826.44 13,000.00 (173.56)
819 - CONTRACTUAL 16,347.03 15,796.00 551.03
820 - VOLUNTEER WAGES (IN-KINI 5,740.00 6,400.00 (660.00)
825 - VOLUNTEER EXPENSES 3,392.43 1,425.00 1,967.43
850 - TELEPHONE 233.66 350.00 (116.34)
861 - TRAVEL/MILEAGE/GAS 2,990.23 2.375.00 615.23
900 - INTEREST EXPENSE 42251 415.00 7.51
910 - INSURANCE B,749.00 2,800.00 3,949.00
915 - PROJECTS 300.00 2,000.00 (1,700.00)
920 - UTILITIES 11 2,919.04 1,600.00 1,319.04



BENZIE SENIOR RESOURCES

Statement of Financial Income & Expense

May 2019
May 2019 Budget $ Change
940 - DEPRECIATION EXPENSE 2,014.96 2,700.00 214,96
980 - EQUIPMENT/REPAIRS 4,140.41 1,580.00 2,560.41
280.1 - OUTDOOR MAINTENANCE 341.98 145.00 196.98
981 - HDM VEHICLE MAINT/GAS 908.45 1,375.00 {466.55)
980.2 - INDOOR MAINTENANCE 0.00 180.00 {180.00)
991 - TRIP EXPENSE 0.00 0.00 0.00
CAPITAL IMPROVEMENT EXPENSE 0.00 11,250.00 {11,250.00)
0.00
TOTAL EXPENSE 147 432.77 154,822.00 (7,389.23)
NET ORDINARY INCOME 7,315.34 (6,056.00) 13,371.34
OTHER INCOME/EXPENSES
OTHER INCOME
990 * INTEREST/DIVIDEND INCOME 20.80 15.00 5.80
999 - OTHER INCOME 49.12 0.00 49,12
TOTAL OTHER INCOME 69.92 15.00 54.92
OTHER EXPENSE
999.1 - OTHER EXPENSE 47.64 80.00 {32.36)
99999 - LEGAL EXPENSE 0.00 250.00 (250.00)
TOTAL OTHER EXPENSE 47 65 330.00 (282.35)
NET OTHER INCOME 22.27 (315.00) 337.27
NET INCOME 7,337.61 {6,371.00) 13,708.61
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BENZIE SENIOR RESOURCES

Statement of Financial Income & Expense

Oct 2018 - May 2019

Ordinary Income/Expense
Income

519.03 : TITLE 1l C2 INCOME

519.04 - FEDERAL USDA

519.05 MIPPA (MMAP)

540 - GRANTS

561 - HDM Waiver

642 - CHARGES FOR SERVICES/CONT
642.01 - FEE FOR SERVICE/CHORE

642.02 - FEE FOR SERVICEfHOMEMAKER
642.03 - FEE FOR SERVICE/SNOW REMO\
642.1 - FEE FOR SLIDING SCALE CLIENTS

642.05 - FEE FOR PRIVATE PAY & INS
670 - Client Income

673 - NEWSLETTER SUB

675 - DONATIONS

676 - MILLAGE

680 - VOLUNTEER WAGES (IN-KIND).
677 - Fundraising

681 - In-Kind (non-veolunteer}

680 - Trip Income

691 - MISC INCOME

Total Income

Gross Profit

Expense

700 - ACCOUNTING FEES

705 - SALARY AND WAGES
708 - PAYROLL TAX EXPENSE
709 - EDUCATION/TRAINING
710 - EVENTS

715 - CLOTHING ALLOWANCE
717 - DUES/SUBSCRIPTIONS
720 - BAD DEBT

721 - COMPUTER EXPENSES
725 - FRINGE BENEFITS

726 - FUNDRAISING/MARKETING EXP
727 - SUPPLIES

727.2 - OFFICE EXP

727.3 - POSTAGE

727.4 - ADVERTISING

740 - FOOD

819 - CONTRACTUAL

820 - VOLUNTEER WAGES {IN-KIND)
825 - VOLUNTEER EXPENSES
850 - TELEPHONE

861 - TRAVEL/MILEAGE/GAS
900 - INTEREST EXPENSE

910 - INSURANCE

915 : PROJECTS

920 - UTILITIES

940 - DEPRECIATION EXPENSE
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Oct-May 19 Budget S Change
62,909.53 65,130.00 (2,220.47)
42,742.00 28,250.00 14,492.00

3,300.00 2,200.00 1,100.00
52,800.00 80,400.00 {27,600.00)
4,729.50 7,600.00 (2,870.50)
15,271.77 17,362.00 (2,090.23)
7,053.00 8,600.00 (1,547.00)
17,868.00 20,400.00 (2,532.00)
15,608.00 24,000.00 (8,392.00)
41,717.75 40,000.00 1,717.75
13,582.75 11,250.00 2,302.75
74,448.05 84,000.00 (9,551.95)
260.00 480.00 (220.00}
75,078.94 72,650.00 2,428.94
709,784.00 709,784.00 0.00
45,716.00 50,900.00 (5,184.00)
53,883.93 53,200.00 683.93
5,780.24 4,200.00 1,580.24
31,138.00 22,800.00 8,338.00
2,330.00 1,500.00 1,330.00
1,276,511.46 1,304,746.00 (28,234.54)
1,276,511.46 1,304,746.00 (28,234.54)
7,125.00 7,300.00 (175.00)
529,903.61 539,096.00 (9,192.39)
51,292.86 52,194.00 (901.14)
2,367.48 4,780.00 (2,412.52)
3,803.36 2,089.00 1,714.36
1,887.50 1,000.00 887.50
2,404.26 2,420.00 {15.74)
16.00 0.00 16.00
15,543.34 16,630.00 {1,086.66)
62,163.13 79,016.00 (16,852.87)
2,911.40 3,490.00 (578.60)
17,750.54 13,666.00 (315.46}
9,327.05 7,335.00 1,892.05
3,172.92 2,230.00 942.92
2,795.85 4,320.00 {1,524.15})
115,3580.89 106,300.00 9,090.89
150,062.64 196,468.00 50,900.00
45,716.00 50,200.00 (5,184.00)
11,607.12 10,185.00 1,422.12
2,825.76 2,500.00 (74.24)
26,547.10 18,525.00 8,022.10
3,463.79 3,350.00 113.7¢9
26,613.00 22,400.,00 4,213.00
6,378.02 10,200.00 (3,821.98)
17,856.75 13,050.00 (153.25)
23,315.68 21,600.00 1,719.68



BENZIE SENIOR RESOURCES

Statement of Financial Income & Expense
Oct 2018 - May 2019

980 - EQUIPMENT/REPAIRS

980.1 - OUTDOOR MAINTENANCE

581 - HDM VEHICLE MAINT/GAS
980.2 - INDOOR MAINTENANCE
CAPITAL EXPENSE
TRIP EXPENSE

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
990 - INTEREST/DIVIDEND INCOME
995.1 REALIZED GAIN (LOSS)
999 - Other iIncome
Total Other Income

Other Expense
999.1 - Other Expense
99999 - LEGAL EXPENSE
Total Other Expense

Net Other Income

Net Income

Oct-May 19 Budget $ Change
L ]

13,760.19 12,670.00 1,090.19
6,366.72 5,660.00 706.72
8,639.22 11,000.00 (2,360.78)

985.83 1,470.00 {484.17)

C.00 15,000.00 (15,000.00)
24,272.00 21,800.00 2,472.00

1,196,309.01 1,269,044.00 {72,734.99)
80,202.45 35,702.00 44,500.45
142.06 120.00 22.06
0.00 0.00 0.00
6,813.69 0.00 6,813.69
6,955.75 120.00 6,835.75
7,877.21 670.00 7,207.21
2,899.52 2,000.00 999.52

10,876.73 2,670.00 8,206.73

{3,920.98) (2,550.00) {(1,370.98}

76,281.47 33,152.00 43,129.47
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Benzie Senior Resources
HDM/Cong comparison
Units Served 2017-2018-2019

FY 2017 FY 2018 FY 2019
HDM CONG HDM CONG HDM CONG
October 3,684 2,000 4,714 2,405 5,320 2,252
November 3,744 2,018 4,531 2,049 5,690 1,736
December 4,252 1,764 4,527 1,566 4,985 1,424
January 3,248 1,318 4,096 1,388 3,555 1,318
February 3,653 1,769 4,771 1,610 4,369 1,296
March 4,470 2,203 5,351 1,955 4,359 1,694
April 3,941 2,129 4,690 1,698 4,748 1,802
May 4,463 2,430 5,046 2,271 4,609 1,879
June 4,853 2,337 4,832 2,084
July 4,481 2,162 5,151 1,995
August 5,262 2,641 5,564 2,205
September 4,528 2,412 4,922 1,993
total meals 50,579| 25,183 58195 23,219| 37,635 13,401
70,000
5 58,195
50,000 50,579
50,000
46,000 37,635
30,000 25,183 73,249
20,000 - 13407
0
HDM CONG HOM CONG HDM | CONG
FY 2017 FY 2018 FY 2019
3,000
2,500
2,000
1,500 W FY 2017 CONG
B FY 2018 CONG

1,000

 FY 2019 CONG

6,000

5,000

4,000 +—

3,000 -+

2,000

1,000 -

B FY 2017 HDM
FY 2018 HDM
m FY 2019 HDM
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Senior Center Coordinator’s Report June 14, 2019

Regular Happenings:

Tuesday Music and Dancing Ol’ Time Gathering Blood Pressure Clinics
Chair Yoga Thompsonville Meal Bingo

Stretching with Doris Wii Bowling Zumba

Essential Estate Planning Plarn Crafts with Susan
Little River Casino Birthday celebrations Cards

Hearing Clinic Tech Support Bunco

Blood Sugar checks Movie Mondays Music with Robert
State Theater Trips Play with Clay! Yoga and More

News & Events

Play with Clay! 10:00 a.m. on Thursdays in June. A new opportunity to explore your creative side.
Instructor Lester Brownell teaches this new offering to the first FIVE folks who sign up. Bring an apron
(although clay does wash out). Cost is only $5 total for the whole month! Call 231.525.0601 or stop
by our front desk to sign up!

National Donut Day! Friday, June 7% we’ll be serving delicious donuts straight from Wesco’s bakery.

Monday, June 10™ we had our monthly in-house movie. Movie Monday! We serve free popcorn and soft
drinks. This month we watched Megan Leavey which is based on a true story about a young Marine
Corporal whose unique discipline and bond with her military combat dog saved many lives during their
deployment in Iraq

Thursday, June 13'" May Blood Pressure and Blood Sugar Checks with Sharon from The Maples during
lunch.

Mondays in June. 10:00 a.m. YOGA & More! Classes will be geared for all levels— beginner to
advanced combining both Hatha and Flow styles of yoga, along with health and wellness suggestions.
Please join us and bring a yoga mat, towels or yoga blocks. Lauralee Petritz will be leading the class and
is an avid Bikram yoga practitioner and massage therapist. There is no charge for this class.

Monday, June 17" we are celebrating Father’s Day at lunch. Every dad will receive a wrapped goodie to
take home and pie to eat in house!

Wednesday, June 19" we have the State Theater Trip, Join Susan and head to TC for the 25¢ Matinee.
We’ll be seeing True Grit. Van leaves at 9:30 am. and returns about 2:00 p.m. Lunch is at The Grand
Traverse Pie Company afterward. You are responsible for your lunch and movie costs. Trip fee $5.

Thursday, June 20™ 1:30 p.m. Blood Pressure and Blood Sugar checks with Kate from Paul Oliver
Living & Rehabilitation Center during lunch. Another great, convenient opportunity to check your
numbers for free.

Monday, June 24" at 1:00 p.m. Craft with Susan! Create a fabric flower pin for yourself or someone
special. No experience necessary and there is no charge for this activity. Please sign-up at the front desk.

Friday, June 28 OI’ Time Gathering party. Please bring a dish to pass. All ages are welcome. No charge
to attend and donations are accepted. Music starts at 6:00 p.m. with a potluck dinner at 7:00 p.m.
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Memo To: Board of Commission ] M
From: Mitchell D. Deisch, Administrator @
Date: June 19, 2019

Subject: Administrator Update 6/25/19 BOC meeting

1. Emergency Management Update — Current Emergency Management Manager Frank Post will
be retiring on August 2, 2019. Rebecca Huber’s has accepted this position and will be starting
July 15, 2019. | am currently working on press releases for both Frank’s retirement and
Rebecca’s hire. More to follow.

2. Central Dispatch Update— Now that we have filled the Emergency Management Manager
position, Deputy County Administrator Maridee Cutler and | will be focusing on replacing the
Central Dispatch Director position once Ron Berns retires on October 31, 2019. We are going to
be starting on this topic early next week, following a similar process that we used to replace
Emergency Management Manager position. The first step will begin with doing a market
analysis on the position salaries along with establishing an interview team including
representatives from The County Administrator’s Office, Board of Commission representative,
local law enforcement representation and area subject matter experts. More to follow.

3. Union Negotiation Updates — With the settlement of the FOPLC (former TPOAM) union, we are
now reviewing the revised contract language prepared by County Labor Attorneys. Once the
language is approved by both the County and FOPLC, Deputy Administrator Cutler will be
securing all the required signatures on the CBA.

POLC (Deputies) Union contact expires on 9/30/19. Currently the POLC union has requested a
change of union representation vote with the Michigan Employee Relations Committee (MERC).
The vote by current POLC union members will be happening soon. The new union being
considered is FOPLC. More to follow.

POAM EMS union second negotiation meeting was cancelled this week and will be rescheduled
soon. These negotiations are early in the process.

RECEIVED
JUN 19 2013

_DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617
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BILLS TO BE APPROVED June 25, 2019

Motion to approve Vouchers in the amount of:

99,387.89
19,938.88
38,385.60
20,072.98
1,709.29
32,638.00
7,470.05
9,873.11
61,288.75

5,573.31

-

€A € A <5 & & A R i d & - ©® s

296,337.86

General Fund (101)

Jail Fund (213)

Ambulance Fund & ALS (214)
Funds 105-238

ACO Fund (247)

Building (249)

Dispatch 911 Fund (261)
Fuﬁds 239-292

Funds 293-640

701 Fund

Trust and Agency Funds & MSU Trust and Agency Fund (702-771)

RECEIVED
JUN 21 2009

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617
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THE BENZIE COUNTY BOARD OF COMMISSIONERS
COMMITTEE OF THE WHOLEFE
June 11, 2019

The Benzie County Board of Commissioners met as a Committee of the Whole on Tuesday, June 11,
2019, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Vice Chair Evan Warsecke at 1:30 p.m.
Present were: Commissioners Farrell, Jeannot, Nye, Roelofs, Sauer, Taylor,-qu Warsecke

The Pledge of Allegiance was recited.

Agenda:
Motion by Sauer, seconded by Nye, to approve the agenda a&

discussions as 11.A. Ayes: Farrell, Jeannot, Nye, Roelo ; S
None Motion carried. ”

Minutes: . it
1 of the Whole minutes of May 28,
2019 as presented. Ayes: Farrell, Jeannog,zye, Roelofs, Sauer lor and Warsecke Nays: None

Motion carried.
1:32 p.m. Public Input — None

le presentedf v ' cription which more accurately
5 d1scussed whi her job deseriptions need to come to them for

Kyle Maurer — Job Descript
describes the duties. Comi
approval or just to the g
approve them. o

Ted Schendel

the 2019 BE et in the amount of §3, 800.00 to complete the duress button project, with proper
budget amendm’ég paperwork to come to the BOC on June 25, 2019 for final approval Ayes
Farrell, Jeannot, Nye

Maridee Cuter:

a. Contract FSA (Flex Spending Account) — New Debit Card Program: 44North is switching to
a debit card program for the flex spending accounts; this would be at no cost to the county,
Motion by Warsecke, seconded by Nye, to recommend to the Board of Commissioners to
approve the use of a debit card program for flex spending. The Board acknowledges
that this activity may take place prior to the next meeting. Ayes: Farrell, Jeannot, Nye,
Roelofs, Sauer, Taylor and Warsecke Nays: None Motion carried.

b.  Projector Revisit: Ms. Cutler asked to revisit the replacement option for the projector in this
room. She stated that there is no value in what we have now. Discussions held and it is in
the plan to replace the entire system in the next fiscal year.



Committee of the Whole
Page 2 of 3
June 11, 2019

Motion by Roelofs, seconded by Sauer, to recommend to the Board of Commissioners to
authorize replacement of the projector in the Frank Walterhouse Meeting Room in the
next fiscal year (2019-2020). Ayes: Farrell, Jeannot, Nye, Roelofs, Sauer, Taylor and
Warsecke Nays: None Motion carried.

Mitch Deisch — Space Use Budget Amendment: Susan Boyd, Finance Manager, requests a budget
amendment to cover the cost of Byce and Associates for the Space Needs Assessment.

Motion by Roelofs, seconded by Jeannot, to recommend to the Board of Commlssmners to
amend the 2018-19 budget as follows: .

Increase:

101-172-800.00 Contracted Services

101-172-800.00 Contracted Services

Increase: W
101-000-691.00 Budgeted Use of Fund Bal; “%ié $28 250.00° -
101-000-691.00 Budgeted Use of Fund Ba’lﬁnce $ 2.500.00

*$30,750.00
Ayes: Farrell, Jeannot, Nye, Roelofs, Sauer, Taf’lor and. W
carried.

everal line nu :"érs throughout the budget as

s at the end of the fiscal year they do transfers
why. they are not seeing budget
Statute that says we have to do

to take care of any overdrawn lines. Thq board
amendments to take care of these. She s‘ii%led%
hout the fiscal *_rgééir

Motion b %Roelofs second d by Sa
: secke: Nays:

Dawn Olney, Benzie County Clerk
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Motion by , seconded by , to approve the Committee of the Whole Consent Calendar
as follows:

1. To amend the 2019 Budget in the amount of $3,800.00 to complete the duress button project,
with proper budget amendment paperwork to come to the BOC on June 25, 2019 for final

approval.
2. To approve the use of a debit card program for flex spending. The Board acknowledges that
this activity may take place prior to the next meeting. i

3. To authorize replacement of the projector in the Frank Walterhohse Meetmg Room in the next
fiscal year (2019-2020).

in the amount of $30 750.00.
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2019- 016
TRUTH IN TAXATION
RESOLUTION TO ADOPT MILLAGE RATE

A meeting of the Benzie County Board of Commissioners was held in the Commissioners
Room, Government Center, in said Benzie County on the 25 day of June, 2019, at 9:00

a.m.

The meeting was called to order by Chairman Gary Sauer.

Present: {Commissioners

o K

WHEREAS, The Benzie County Board of Com;@gsmners by resolutloﬂég% June 25,

2019, propose a total authored levy of 3.4479 mills within Benzie County* %%% operating
' _e of 0.1580 Is and

on;o;f property located within
al mlllgge rate will be necessary

been held and, under said Act 5, the Benzie County
i thorlze a maxnnu.m total levy of 3 4479 mills for

addltlonalz"rate of 0.1580 mills, shall be lev1ed upon property located within

Benzie County

2. All resolutions and parts of resolutions insofar as they conflict with the
provisions of this resolution be and the same are hereby rescinded.

Roll Call.

Ayes;
Nays:




Dated: June 25, 2019

Gary Sauer, Chairman

I, Dawn Olney, Clerk to the Benzie County Board of Commissioners, hereby do certify
that the above resolution was adopted by the Benzie County Board of Commissioners on the 25%
day of June, 2019.




2019 - 017
RESOLUTION

At the Regular meeting of the Benzie
Date County Name

County Board of Commissioners, the Board of Commissioners gave consent to the following

action:

“Be it resolved that the Benzie County Board of
: County Name

Commissioners have reviewed the Fiscal Year 2020-2022 Multi Year Plan of the Area
Agenéy on Aging of Northwest Michigan and believe that the plan addresses the needs of
the aging population in Region 10, ‘

Be it further resolved that the Benzie
County Name

County Board of Commissioners approves the Fiscal Year 2020-2022 Multi Year Plan of
the Area Agency on Aging of Northwest Michigan.”

- Signature: Chairperson, County Commission or County Clerk Date

Typed Name and Title: Chairperson, County Commission or County Clerk



June 7, 2019

County Board of Commissioners:

The Area Agency on Aging of Northwest Michigan {AAANM) is seeking approval of their Fiscal Year 2020-
2022 Multi Year Plan (MYP), which, once approved by the State, will go into effect on October 1, 2019. As
part of the preparation of this document, the State requires that all Area Agencies on Aging (AAA) must
request approval of the MYP from each County Board of Commissianers within their respective planning
and service area.

Enclosed is a complete copy of the EY 2020-2022 MYP for you to review and comment upon. AAANM has
also summarized some of the major content of the MYP as it impacts the counties in the AAANM service
area. i

Pursuant to State requirements and in order to respond to the Michigan Aging and Adult Services Agency
(AASA) in a timely manner, AAANM requests your county's written or e-mail {gustineh@aaanm.org)
response no later than August 1,2019. in that light, we have provided a copy of a resolution that can be
used for convenience in responding to this request. We appreciate your efforts in this regard.

Thank you for taking the time to review the FY 2020-2022 MYP, We welcome your comments. If you
have questions, please contact me. A representative of AAANM will be made available to answer any
guestions you or other members of the Board might have.

of Northwest Michigan

Robert C. Schlueter, Executive Director
Area Agency on Aging of Northwest Michigan

AREA AGENCY ON AGING

AWM OLNEY
PENZIE COUNTY CLERK
EEULAH, M1 49617

1609 PARK DRIVE « BOX 5946 » TRAVERSE CITY, MI 49695-5946 » (231) 947-8920 » (800) 442-1713 = FAX (231) 947-6401
Web: www.gaanm.org




Area Agency on Aging of Northwest Michigan

MULTI-YEAR PLAN (MYP) SUMMARY
(October 1, 2019 - September 30, 2022)

Who We Are
Part of an Aging Network:

®  Federal: The Administration on Aging (AoA) awards funds for nutrition and supportive home
“and community-based services to 56 State Units on Aging based primarily on the number of
perscns 60 years of age and over in the state.

* State: The State Units on Aging (SUAs) award funds to 629 Area Agencies on Aging.

= Local: The Area Agencies on Aging (AAAs) determine the needs of older persons locally and
work to address those needs through the funding of local services and through advocacy. AAAs
are requ|red to prioritize funding for those with greatest social and/or economic need with
partlcular attention to low-income minority individuals,

The Area Agency on Aging of Northwest Michigan (AAANM):
» A private, nonprofit agency

* Designated as an Area Agency on Aging in 1974 by the SUA, Michigan Office of Services to the
Aging (0SA), now known as the Aging and Adults Services Agency {AASA}

*  One of 16 AAAs in Michigan

= Servesten counties located in northwest lower Michigan: Antrim, Benzie, Charlevoix, Emmet,
Grand Traverse, Kalkaska, Leelanau, Manistee, Missaukee, and Wexford counties (Region 10).

*  QOperates under the framework of the federal Older Americans Act and the state Older
Michiganians Act.

The mission of AAANM is to serve and advptate for older persons, adults with disabilities and
caregivers by supporting their independence, dignity and quality of life.

What We Do

Provide Services Directly: AAANM has a staff of approximately 40, consisting of an Executive Director
and two Associate Directors, Information Specialists, Registered Nurses, Social Workers, a Nursing
Facilitation Transition Navigator, a Housing Specialist, Registered Dietician, Office Administration,
Accountmg, Data Entry, Long-Term Care Ombudsman, and a Medicare/ Medicaid Assistance Program
Coordinator. ABANM provides the following services directly with its staff:

e Information and Assistance . e Veteran’s Directed Home and Community-Based
*  (CaregiverSupport and Education Services
o - Tailorad Caregiver Assessment & e Medicare/Medicaid Assistance Program (MMAP)
Referral Program e Long-Term Care Ombudsman
o Creating Confident Caregivers e Elder Abuse Awareness and Prevention
Program e Healthy aging / Evidence-Based Disease
. Care Management Program . Prevention Programs
e Caregiver Respite Program o Personal Action Toward Health (PATH)
e  MiChoice Waiver Program c A Matter of Balance: Managing Concerns

¢ Nursing Facility Navigation about Falls _
| | RECEIVED
, \J s

JUN 1 ¢ 2019

DAWN Ol NEY
BENZIE COUNTY CLERK
BEULAH, Mi 49617



Area Agency on Aging of Northwest Michigan

MULTI-YEAR PLAN (MYP} SUMMARY
{October 1, 2019 — September 30, 2022)

Fund Local Agencies: AAANM also develops contracts and/or purchase of service agreements with local
agencies {County Commissions/Councils on Aging, in-home health care providers, and more) that
provide home and community-based services such as:

s Aduit Day Care : « In-Home Respite Care

* Congregate Meals s Medication Management
* Home Delivered Meals o Legal Assistance

s Homemaking e« Transportation

s Personal Care - * Kinship Caregiver Support

All ten counties in the Region have approved senior millages. These resources help stretch state and
federal funding to meet the service needs identified in the Multi-Year Plan (MYP), as well as sustain
additional services that are not funded under the MYP (senior centers, information and assistance,
Medicare/Medicaid assistance, tax preparation, Senior Project FRESH, transportation, home
chore/repair and more).

Demographic and Environmental (Need) Analyses

As part of the MYP development process, AAANM spent significant time evaluating demographic trends
and gathered input about the preferences, characteristics, and needs of older adults, caregivers and
disabled persons. This information was used to identify funding pricrities and program development

- objectives for the MYP FY2020-2022,

This MYP period (FY2020-2022) and going into the 2020 decade is a key time for aging services. The
oldest of the Baby Boomers will turn 75 in 2021, AAANM knows from internal data that there is an
increased need for services {on average) around the age of 75. The 2020 decade will experience the
- transition of the Baby Boomer bubble from their 60's into their 70's and 80's.

Overall population trends

Region 10 comprises ten counties in the northwest corner of lower Michigan. Each county has a slightly
different trend in population with some counties like Grand Traverse, Emmet, Wexford and Kalkaska
gaining population overall, and other counties like Manistee and Antrim losing population overall. nall
counties, the predominate growth segment has been the 60+ population, a trend that began early in the
2010 decade and will continue into the 2020 decade.

During the MYP FY2017-2019, overall population for the region, per the Region 10 Trended Population
Statistics Appendix (attached), increased 1% from 302,895 (estimated 2016 population) to 305,815
(projected 2019 population). The 60+ population during the same period grew 9% from 89,394 to
97,082. In 2016, the 60+ population represented 29% of the total regional population. This increased to
32% (projected population} by 2019.

Census projections for the 2020-2022 MYP indicate that the overall population of the region will grow
another 1% to 308,076 (projected 2022 population). The 60+ population will increase at a slower rate
than experienced during the last couple of MYP cycles with only a 7% growth increase, from 97,082
(projected 2019 population) to 103,575 (projected 2022 population). The growth per year is projected to



Area Agency on Aging of Northwest Michigan

MULTI-YEAR PLAN (MYP) SUMMARY
{October 1, 2019 — September 30, 2022}

slow from 3% to 2%. By 2022, the 60+ population is projected to comprise 34% of the total population
in the region. This is an increase of 2% compared to the 2017-2019 MYP period. Every one in three
individuals in Region 10 will he 60 years or glder by 2022.

Workforce Issues will Intensify

It is important to note that most of the younger age segments (< age 60) of the population are projected
to remain flat or decline in aggregate across the ten counties. While some counties are seeing an uptick
in young children and millennials {like Grand Traverse), other counties have significant decreases,
meaning no replacement population {like Manistee and Antrim}. These counties are shrinking in
population size and this will continue as the Baby Boomers reach average life expectancy rates
beginning in the 2020 decade. Several counties will remain flat in overall population but the 60+
composition will increase. Cumulatively, these demographic shifts will change the very nature of our
community constructs in the upcoming decade.

These demographic changes are also noteworthy bacause there is a significant workforce shortage in
northwest Michigan already. With a shrinking workforce age population, the workforce crisis across
multiple industries will intensify. Unemployment rates currently hover between 3.5% and 6% across the
region. There will be increased competition to staff many different types of positions beyond those in
the aging network. The aging network is already experiencing a crisis situation with the shortage of
direct care workers, and there is a shortage of qualified nurses and social workers with home and
community based experience or interast to work in this sector. The projected population changes in the
2020 decade will challenge the network’s ability to provide/sustain home and community based services
in Region 10.

Poverty and Economic Stability :

Based on the 2013-2017 American Community Survey 5-Year Estimates of poverty status in the past 12
months for those 60 years and over, approximately 8% of older adults are living at or below poverty
across Region 10, and another 8% are living between 100% and 149% of poverty. The range of those
tiving at or below poverty varies by county from 5% to 12%.

Anecdotally through focus groups and input sessions, it was stated multiple times that there is an
increasing number of older adults financially struggling. Retirement savings are insufficient for many
older adults. Those who live at or below poverty may be better off than those living above

poverty. Those at or below poverty may qualify for assistance programs while those living just over
poverty often do not.

Minority Population

Based on the 2013-2017 American Community Survey, the Region 10 60+ papulation is comprised
primarily of “white” older adults or approximately 98%. Minority populations primarily include those of
Native American origins especially in counties where Native American Tribes have sovereignty.

Data sources used:

2010 Census Data

American Community Survey 2013-2017 Estimates
EMSI Economic Modeling retrieved 1/19/2019
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Descriptors, cha racteristics and preferences of the aging population, caregivers and disabled
individuals

Forthe FY2017-2019 MYP, AAANM conducted a series of focus groups and interviews as well as a survey
of home and community based service providers to identify preferences of older adults and community
needs. AAANM used this work as a baseline for the FY2020-2022 community needs assessment and re-
validated the findings with community input groups, Commissions and Councils on Aging and the
AAANM Board of Advisors. Many additional community conditions and needs were added to the list
during this process. In addition, AAANM in partnership with the Commissions and Councils on Aging in
Region 10, conducted a ten county community survey for older adults using convenience sampling,
There were 3,313 responsas to the survey. The survey results were supplemented with pulse surveys at
senior centers during the summer of 2018 to garner more detailed information about specific -
community survey questions. The quantitative and qualitative data were then combined, in conjunction
with other area needs assessments and studies, Medicare claims data, normalized publicly available
hospitalization data, and meetings notes from community groups, to formulate the following description
of characteristics, preferences, conditions, trends and needs.

Preferences, Community Conditions and Quality of Life _
The 63+ population encompasses three generations {the Greatest Generation, Silent Generation and
Baby Boomers). Each generation has unique values, concerns and preferences for how they want to live.
Some observations from community discussions suggest that younger seniors tend to be more tech
savvy and seek active lifestyles. This influences how they engage with the community and the strategies
they utilize to maintain their health. It was noted on many occasions that older seniors are often
reluctant to ask for help. They fear losing their independence and being placad in a nursing facility. They
also prefer activities that are more social in nature and less physically intensive.

Observations and trends identified:

1) A community survey of older adults conducted across Region 10 during the summer of 2018 found
distinct concerns by age segment. While most older adults are concerned about maintaining their
health, younger seniors are also concerned with having enough money in retirement and obtaining or
understanding benefits like Sacial Security and Medicare. Older seniors are concerned about memory
foss or dementia, fallmg or the fear of falling, and being able to live independently at home as they grow

older.

2} Analysis of community survey data also found that individual rating of health varied in relation to
income and living situation {living alone or with a partner/spouse). Those with lower incomes and/or
living alone were generally less likely to have healthy lifestyle habits, more likely to have difficuity
affording basic needs, and more likely to need assistance with Activitiés of Daily Livings or ADLs {i.e.
bathing, dressing, eating, toileting) and Independent Activities of Daily Living or iADLs (i.e. cleaning, meal
preparation, money management).

3) There is increasing awareness of healthy lifestyles and demand for fresh fruits and vegetables, venues
for engagement in exercise, social activities and education for lifelong learning. Maintaining health as
long as possible is a priority concern. Barriers to maintaining health include existing health issues,
financial resources, and taking care of others, '
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4) Older adults are staying in the workforce longer and are willing to work part-time. Conversely, older
adults with expertise and experience in professional careers are retiring and creating a void in the
workforce.

5) “Loss is an everyday thing” as one ages. Fear of losing independence is a primary concern for older
adults and persons with disabilities. Individuals are often unprepared for the life changes that
accompany the aging process or living long term with chronic health conditions and disability. Older
adults want to maintain control as long as possible,

6) Social isolation is a prevalent issue amoang older adults that is complicated by rural geography. Many
older adults have moved to northwest Michigan to retire and do not have family in the area to support
them. Transportation challenges are a contributing factor as well.

7) The nature of family structures is changing due to economic and social shifts in our country. Some
older adults are finding themselves providing support to adult children with disabilities, grandchildren,
or children with spouses and kids who have moved back home due to financial instability.

8) Elder abuse and exploitation is an increasing, under-reported issue in the region, including domestic
abuse (financial, physical, psychological and sexual), as well as predatory unethical relationships
(realtors having themselves declared guardian for older adults with valuable real estate), and financial
scamming schemes deliberately targeted at seniors.

9} There is a shortage of Adult Protective Services (APS} workers to investigate and mitigate elder abuse
and exploitation situations. This is further compounded by a shortage of guardians and conservators to
support older adults who need this assistance. However, there are significantly differing opinions about
when older adults need a guardian appointed and the role of the guardian.

10) A culture of ageism and viewing seniors as a burden or having limited value influences the quality of
life for older adults in our region. '

11) Electronic communication has become a way of life — to connect with family, to complete
applications and do banking, for safety monitoring, and to access telehealth. Landlines for telephone
service are less prominent. Yet many areas of northwest Michigan do not have consistent cell phone
coverage or high-speed broadband. This impacts quality of life for communities in general and for older
adults.

Economics

Certain counties in northwest Michigan are attractive retirement locations. A proportion of well-off
older adults have retired to particular counties in the region, investing in valuable real estate. This
dynamic is an important component of the narthwest Michigan economy. Many older adults, however,
are facing increased financial insecurity — living longer, insufficient savings, increasing contributions to
healthcare costs, increasing cost of living, and unexpected costs of long term care needs. Many older
adults live on a fixed income that does not stretch far enough.

Observations and trends'identiﬁed:
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1) Healthcare, dental and prescription drug costs continue to be a financial challenge for many older
adults. Some older adults also struggle to pay for food, housing and transportation.

2) Younger adults have increasing debt (i.e. school loans) and are less able to assist older adults with
financial needs.

3) Gaps in affordable programs and services to support oider adults to maintain guality of life and live
independently were consistently identified for 1) low-to-moderate income disabled individuals under
the age of 60/65, and 2) older adults who are above low-income program thresholds yet do not have the
financial resources to privately pay for supports and services.

4} Community survey results found that there is a segment of young senicrs (60-64 years old) in
northwest Michigan that have statistically significant challenges maintaining health and quality of life
including affording basic needs and being able to perform Activities of Daily Living {ADLs) and
Independent Activities of Daily Living (iADLs}.

Social Determinates of Health

It has been established that the Social Determinates of Health (basic needs like food, housing,
transportation, clean water, utilities, education, employment} can account for up to 50% of our health -
quality of life and longevity of life. And yet, residents of northern Michigan, above and below sixty years

of age, struggle to have their hasic needs met.

Observations and trends identified:

1) Affordable housing has become a crisis issue In northwest Michigan, and just as challenging is
affordable, accessible hausing.

2) Workforce and funding for home modifications and home maintenance to support older adults to live
in their own homes is an on-going issue in the region.

3} Homelessness or near homelessness for alder adults, especially with chronic conditions or mental
health / behavioral challenges persists for some older adults.

4) There is increasing awareness of food insecurity among older adults in northwest Michigan but there
has not been a systematic attempt to quantify the issue.

5) Multiple studies and workgroups reaffirm that transportation challenges continue in northwest
Michigan including non-emergency medical and quality of life (shopping, socialization} transportation
needs. Strides have been made in some counties in the last three years to increase availability of
transportation. The community survey conducted in 2018 found that transportation is a complex issue.
Among younger seniors the issue may be the financial costs associated with transportation while among
older seniors the issue may be having a transportation option that does not involve driving ones’ self.

Accessing / Using Healthcare
There are an increasing number of older adults living with multiple chronic conditions. Analysis of

Medicare claims data for Region 10 residents quantifies that chronic diseases include diabetes, arthritis,
heart disease and deprassion. Analysis of publicly available hospitalization data also confirms that falls
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amaong the older adult population in northwest Michigan is a population health concern. Community
survey respondents confirmed that many vulnerable older adults, particularly in their 70's and 80's,
experience at least one fall per year. Dementia and other cognitive impairments are increasing
conditions where navigation of healthcare and community care resources is particularly challenging,
especially when medical, financial, long tefm care and advance care planning has not taken place before
the individual becomes incapacitated.

Observations and trends identified:

1) Access to medical care is determined by income, insurance and geographic location with significant
inequities across the region.

2) Medication management and access to / navigation of healthcare providers are cited frequently as
challenges for older adults.

3} In northwest Michigan there is a need for more healthcare providers with expertise in geriatric
medicine in general, a shortage of neuropsychologists, and a complete lack of geriatric psychiatric
- specialists,

4) Access to affordable mental health services is a gap.

5) Advances in medical care have created complex ethical issues for older adults, families and healthcare
providers. Older adults and families would benefit from proactive planning while healthy to articulate
desired quality of life and last wishes.

6} Coordination of care among healthcare providers and with community organizations to support older
adults is difficult and contributes to frustration and health complications for older adults.

7) Accessing and understanding healthcare (Medicare and Medicaid) and Social Security benefits can be
challenging for seniors. [n the community survey conducted in 2018, this was rated within the top three
concerns of younger seniors. :

8) Recent changes in opioid laws and physician practice patterns have left some older adults challenged
by sudden cessation of medication without alternative pain management strategies.

Accessing / Using Long Term Care Supports and Services

Societally there are many different and conflicting values {and mis-information) about funding long term
care for older adults. Often older adults believe Medicare will cover long term care costs and are
surprised to find there is no coverage for this care. There is often reluctance to spend retirement monies
for long-term care {or families refuse to spend the money). Long term care insurance policies have
varied benefits and are not widely used. Availability of in-home support through senior millage varies
from county to county and can provide foundational in-home support to meet the early service needs of
individuals who are on the verge of losing their independence. This allows older adults to maintain or
even improve health, and delay their need to utilize more costly resources; but millage funded services
do not meet the needs of individuals with higher acuity requiring additional or more frequent services.
Those wha need additional services are placed on the AASA funded Care Management list and/or are
forced to spend down their assets to qualify for long term care Medicaid (home and community based
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services like MI Choice Waiver or nursing facility care) or privately pay for care. This conundrum of
mixed systems and funding streams leave many older adults unprepared for their long term care needs.

Observations and trends identified:

1} The rural nature of the region contributes to inconsistent availability of long term supports and
services for older adults. This contributes to situations of compromised health, accelerated decline and
decreased quality of life, and use of expensive healthcare resources including Emergency Room visits

and hospitalizations.

2) Older adults, family members and caregivers are often unaware of resources available to support
quality of life and living independently long term. Navigating programs and services was cited as a
concern, particularly services that have complicated application or qualification processes.

3) Funding for long term supports and services and other public programs that suppert clder adults and
persons with disabilities requires vigilant advocacy.

4) Many counties in Region 10 provide a fundamental safety net system of in-home services for older
adults using senior millage dollars. With the increasing older adult population and financial instability of
older adults, additiona! millage will be necessary to meet community need. A State cap of 1 mill already
challenges some counties and may require counties to implement additional measures to ration

services,

Caregiving [paid and unpaid)
As older adults decline and need more support with activities of daily life, informal caregivers become

emotionally and physically overwhelmed with caregiving responsibilities. Caregivers need more
education and support. There is also a dire shortage of paid caregivers in the region to provide home
and community based services. Reasons for this include shrinking workforce overall, low wages, lack of
benefits, and difficult, unpredictable work that is not always respected. '

Observations and trends identified:

1) Paid caregivers are hired at the diraction of the employer or through self-determination. Thereis no
universal background check system to promote safety for older adults and reduce
abuse/neglect/exploitation {i.e. it is impossible to know if a paid caregiver has been terminated by an
employer for abuse/neglect/exploitation unless a criminal record has been established).

2) A thoughtful strategy for increased Medicaid M| Choice Waiver reimbursement rates passed through
to direct care wages is necessary to impact the direct care workforce crisis.

3} The critical lack of childcare in the region also contributes to the dire shortage of paid caregivers.
Parents are increasingly choosing between staylng at home to care for children and working because of

the childcare shortage.

4} Caregiver education, for both informal and paid caregivers, has been consistently identified as a
valuable support that improves quality of life for older adults and reduces stress and burden for

caregivers.
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Regional needs identified

Supporting healthy lifestyles

1) Access to food, including fresh, healthy food

2} Options and accessibility for active lifestyles for older adults ‘

3) Educational and social opportunities to promote health, well-being and connectivity of ofder adults
and caregivers

4) Availability of affordable housing and accessible housing

5) Availability and affordability of home modifications and maintenance

6) Assistance with utilities

7} Affordable, accessible and widely available transportation options for non-emergency medical
transportation and social, quality of life needs

8) Increased use of technology may be an avenue to address unmet community needs (i.e. in-home
monitoring, autonomous vehicles, telehealth) -

Infrastructure for delivery of care and services to older adults

1) Availability of support services to help older adults remain independent at home or in the setting of
their choice including but not limited to home delivered meals, personal care, medication management,
respite, caregiver support, home chore, home modifications and social engagement opportunities

2) Increased availability and appropriate use of guardians and conservators

3) Increased funding for and availability of Adult Protect Services ‘

4) Availability of broad band consistently across the region to su pport use of technology

5) Livable wages in the region for all, but particularly the direct care workforce

6) Availability of affordable childcare

7) Options for long term care support services for those who are low-to-moderate income, disabled
individuals, under the age of 60 and for older adults who are above low-income program thresholds yet
do not have the financial resources to privately pay for services

8) Out of the box solutions including non-traditional service partners, i.e. Shipt for groceries

9) Advocacy to increase the 1 mill state cap for senior millages to expand county safety net systems for
older adults

10} Improvements to the MDHHS Universal Case Load system and the interface between M| Bridges and
CHAMPS

Information, education, access, advocacy

1} Increased education and advocacy with elected officials about demographic changes and aging issues
2) Education to clder adults and caregivers about the importance of proactive planning — financial, legal
advance care planning _

3} Trusted, unbiased resource{s) for information about su pports and services for older adults

4) Advocacy and education about elder abuse and exploitation

5) Access to elder law services and education about elder law issues

1

Healthcare, care coordination and care management

1) Disease prevention strategies for chronic illness

2} Improved coordination of care between and among healthcare providers and with community
agencies supporting older adults

3) Affordable dental care
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4) Affordable mental health services with expertise in geriatric care

5) Equity in geographic healthcare access

6) Increased availability of health providers with expertise in geriatric care
7) Affordable healthcare and prescription drugs

Caregiving

1} Universal background check system or vetting process for paid caregivers

2) Elevation of direct care work to be a desired profession with living wages

3) Information and referral to assist caregivers to find community resources and support

4) Caregiving education for paid and unpaid caregivers

5) Strategies to effectively address labor shortages including the direct care worker shortage

Services and Priorities Proposed for the FY 2020-2022 MYP

NO CHANGES TO THE FOLLOWING

* Information and Assistance « Veteran's Directed Home and Community-
e (aregiver Support and Education Based Services
o  Tailored Caregiver Assessment & Referral o Medicare/Medicaid Assistance Program
Program . (MMAP)

o  Creating Confident Caregivers Program
e (are Management Program
e (Caregiver Respite Program
e M| Choice Waiver Program
* Nursing Facility Navigation Program

REQUEST FOR PROPOSALS WERE SOUGHT WITH NO RESPONSES
¢ long-Term Care Ombudsman
+ Fider Ahuse Awareness and Prevention

ADDITIONAL SERVICE BEING ADPDED
s Options Counseling

Continued Funding of Local Agencies to Provide Services (RFP Process and Purchase of Services)

e Adult Day Care ¢ [n-Home Respite Care

e Congregate Meals ' s  Medication Management
e Home Delivered Meals s Legal Assistance

» Homemaking s Transportation _

¢ Personatl Care ' * Kinship Caregiver Suppdrt

10
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Development Priorities Proposed for the FY 2020-2022 MYP

Goal 1 (required goal): At least one community in the Planning Service Area {Region 10/northwest
Michigan} will complete an aging-friendly community assessment and receive recognition as a
Community for a Lifetime by 9/30/2022,

Expected Outcome: Through the Community for a Lifetime assessment process, at least one additional
community within Region 10 will be identified as an area that is aging-friendly, promoting quality living
across the lifespan. '

Goal 2: Maximize opportunities (using 1D funding} for older adults and caregivers to maintain health

and wellbeing. Currently AAANM uses this money to provide:

o Chronic Pain Personal Action Toward Health (PATH) and Diabetes Personal Action Toward Health
(PATH) :

e A Matter of Balance: Managing Concerns about Falls update trainings

s Creating Confident Caregivers

Expected Outcome: AAANM will use 111D money for the greatest community impact possible to support
older adults and caregivers to maintain quality of life and live with dignity and respect.

Goal 3: Maintain and strengthen regional capacity to identify, assess and support individuals with
cognitive impairments and their caregivers.

Expected Qutcome: Older adults who contact AAANM, or are clients of AAANM that have a cdgnitive

impairment, and their primary caregivers, will feel supported and have the information/resources they
need. :

Key Relationships and Strategic Partnerships

* Commissions and Councils on Aging serve as visible focal points for aging services in their county,
deliver a variety of home and community based services to older adults, and advocate on aging
issues and funding for senior services.

s Disability Network Northern Michigan (DNNM) works closely with AAANM to share information and
resources to support older adults and persons with disabilities.

* AAANM supports local transportation initiatives including Wexford New Freedom Advisory and the
Grand Traverse/Leelanau Bay Area Transportation Authority senior transportation advisory
committee, These efforts are working diligently to address transportation needs of older adults in
these communities. .

s Northern Physicians Organization {NPQ) is a physician organization, Accountable Care
Organization(s} and Health Information Exchange (HIE). AAANM has several efforts underway with
NPO to improve care for persons with dementia and their caregivers and to expand interoperability
capacities te AAAs and community based organizations.

* The Northwest Michigan Community Action Agency (NMCAA) is currently the largest meal
provider/contractor of AAANM, and has performed in that role for many years. In addition, a close
client referral relationship exists between AAANM and NMCAA, utilizing the other organization’s
programs to effectively serve respective clients.

11
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CountyILocal Un|t of Govt Re\new

Area Agencres on Aglng must send a Ietter, w1th dellvery and s:gnature conflrmatlon requestlng
approval of the final Multi Year Plan (MYP) no later than July 1, 2019, to the chairperson of each County
Board of Commissioners within the Planning and Service Area (PSA) requesting their approvat by

to be requested from each local unit of government W|th|n the PSA. If the area agency does not receive

counties or local units of government formally approved passively approved, or dlsapproved the MYP
The area agency may use electronic communlcation including e-mail and websrte based documents,
as an optlon for acqumng Iocal government review and approval of the MYP To employ thls optlon
the area agency must do the followmg - : ST

1 Send a letter through the US Mall with dellvery and slg nature confrrmat:on to the chlef elected
official of each approprlate local government adwsmg them of the availability of the fmal draft MYP on
the area agency’s website. Instructions for how to view and print the document must be lncluded

2. Offerto prowde a printed copy of the MYP via US Mail or an electronic copy via e- ma:l if requested
3. Be avallable to discuss the MYP with [ocal government officials, if requested. R -
4. Request. email notlflcatlon from the Iocal unit of government of thelr approval of the MYP or thelr

' reIated concerns.

August 1, 2019, Fora PSA comprised of a smgle county or portion of the county, approval of the MYP is

a response from the county or local unit of government by August 3, 2019, the MYP is deemed passwely
approved. The area agency must notify their AASA fle[d representatlve by August 7, 2019 whether their

Descrlbe the efforts made to dlstlbute the MYP to, and galn support from the appropnate county andlor I

units of government

The Region 10 planning and service area (PSA) served by the Area Agency on Aging of Northwest Michigan -

(AAANM) is comprised of ten counties: Antrim, Benzie, Charlevoix, Emmet, Grand Traverse, Kalkaska,
Leelanau, Manistee, Missaukee, and Wexford, Annually, AAANM sends a formal written request to each of
the ten County Boards of Comissioners for their review and approval of the AAANM Annual Implementation
Plan and/or Multi-Year Plan. The AAANM Executive Director attends each County Board of Comissioners
meeting to provide an overview of AAANM, including an Annual Report, and answers questions the
Comissioners may have about the agency or the Plan, as requested.

This MYP was e-mailed electronically, as well as mailed via certified US mail, on Friday, June 7, 2019,

requesting a response from each County Board of Commissioners by August 1, 2019. Responses AAANM
receives will be communicated with the AASA field representative for Region 10 by August 7, 2019.

Printed On: 8/7/201¢
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Plan nghl:ghts '

The purpose of the Plan nghllghts is to prowde a succmct descrlptlon of the prlorlties set by the area
agency for the use of Older Americans Act and State funding during FY 2020-2022. Please note there
are separate fext boxes for each response.

1. A brief history of the area agency and respective PSA that provides a context for the MYP. It is
appropriate to include the area agency's vision and/or mission statements in this section.

The Area Agency on Aging of Northwest Michigan (AAANM) is a private, nonprofit agency designated as an
Area Agency on Aging in 1974 by the Aging and Adult Services Agency (AASA), formerly Michigan Office of
Services to the Aging (OSA). As part of the aging services network, AAANM works regionally to promote the
‘development of a comprehensive, coordinated, and cost-effective system of home and community based
long-term care that is responsive to the needs and preferences of older adults and their family caregivers.
AAANM covers a planning and service area (PSA) of ten counties located in northwest lower Michigan: Antrim,
Benzie, Charlevoix, Emmet, Grand Traverse, Kalkaska, Leelanau, Manistee, Missaukee, and Wexford counties
{Region 10).

The mission of AAANM is to serve and advocate for older persons, adults with disabilities and caregivers by
supporting their independence, dignity and quality of life.

2. A summary of the area agency's service population evaluation from the Scope of Services section.

Qverall Population Trends

Region 10 comprises ten counties in the northwest corner of lower Michigan. Each county experiences a slightly
different trend in population with some counties like Grand Traverse, Emmet, Wexford and Kalkaska gaining
population overall, and other counties like Manistee and Antrim losing population overall. In all counties, the
predominate growth segment has been the 60+ population, a trend that began early in the 2010 decade and will
continue into the 2020 decade.

During the MYP FY2017-2018 period, overall population for the region, per the Region 10 Trended Population
Statistics Appendix included with this report, increased 1% from 302,895 (estimated 2016 population) to
305,815 (projected 2019 population). The 60+ population during the same period grew 9% from 89,394 to
97,082. In 2016, the 60+ population represented 29% of the total regional population. This increased to 32%
{projected population) by 2019.

Census projections for the MYP FY2020-2022 indicate that the overall population of the region will grow another
1% to 308,076 (projected 2022 population). The 60+ population will increase at a slower rate than experienced
during the last couple of MYP cycles with only a 7% growth increase, from 97,082 (projected 2019 population) to
103,575 (projected 2022 population). The growth per year is projected to slow from 3% to 2%. By 2022, the 60+
population is projected to comprise 34% of the total population in the région. This is an increase of 2% compared
to the 2017-2019 MYP period. Every one in three individuals in Region 10 will be 60 years or older by 2022.

Printed On: 8/7/2019 : 2
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3. A summary of services to be provided under the plan which includes identification of the five service
categories receiving the most funds and the five service categories with the greatest number of

anticipated participants. '

AAANM provides the following services directly:

— Information & Assistance (including Options Counseling)

— Care Management Program (inculding Tailored Caregiver Assessment & Referral Program)

— Long-Term Care Ombudsman/Elder Abuse Awareness and Prevention

- Evidence-Based Disease Prevention Programs: PATH (Personal Action Toward Health) Program for Chronic
Pain and Diabetes; A Matter of Balance: Managing Concerns About Falls Program; and Creating Confident

Caregivers (CCC) Program

AAANM develops contracts and/or purchase of service agreements with local agencies that provide home and
community based services such as: ' '
Adult Day Care '

Congregate Meals

Home Delivered Meals

Homemaking

Personal care

In-Home Respite Care

Medication Management

Legal Assistance

Transportation

Kinship Caregiver Support

Of the service array planned, Older Americans and Older'Michiganians Act funding is most significant for the
following programs: :
Congregate and Home Delivered Meals

Care Management

Respite Care

Personal Care

Homemaking

The following programs serve the greatest number of participants:
Congregate and Home Delivered Meals

Information & Assistance
Care Management (including services purchased on behalf of Care Management partunpants ‘Respite Care,

Personal Care and Homemaking)
Legal Assistance
Long-Term Care Ombudsman

4. Highlights of planned Program Development Objectives.

For the MYP FY2020-2022 cycle, AAANM will focus on three objectives. The first two objectives build upon
activities undertaken during the MYP FY2017-2019 efforts.

Printed On: 6/7/2019
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At least one community will complete an aging friendly community assessment and receive recognition
as a Community for a Lifetime by 9/30/2022.

Description and justification: Communities for a Lifetime (CFL) centers on creating linkages and synergy
between the aging network, public, municipal and private partnerships to assess the aging-friendliness of
communities to make them Communities for a Lifetime. Currently there are two communities within Region 10
that have received CFL distinction. AAANM is aware of at least one additional community that is contemplating
what it means to be an aging-friendly community. Technical support will be provided by AAANM to these efforts
as requested.

Maintain and strengthen regional capacity to identify, assess and support individuals with cognitive
impairments and their caregivers.

Description and justification: MYP development input identified a need to strengthen programs and resources
for those who have dementia or other cognitive impairments and their caregivers. AAANM began this work
during the MYP FY2017-2019 period under a grant from the Administration on Community Living to AASA and a
grant to AAANM from the Michigan Health Endowment Fund. During the MYP FY2017-2019, AAANM
implemented standardized screening (ADS tool) in 1&A for persons suspected to have cognitive impairments,
and AAANM expanded the availability of options counseling to support caregivers with long term care planning,
disease education, caregiver education and coaching to cope with difficult behaviors associated with the
disease. AAANM also instituted intensive staff trainings about dementia and understanding difficult behaviors
with disease progression. For this program development goal, AAANM will continue to strengthen its internal
capacity to support older adults with cognitive impairments and their caregivers. If time and resources allow,
AAANM will extend this work to interested aging network providers.

Maximize opportunities (using HID funding) for older adults and caregivers to maintain health and
wellbeing. ' _
Description and justification: The 2018 community survey conducted as part of the MYP needs assessment
identified that older adults are "somewhat" or "very concerned” about maintaining their health. Maintaining health
means many things to older adults and there are many promotors and detractors of health. With the growing focus
on Social Determinates of Health, AAANM has spent significant time contemplating how the organization not only
provides core services like 1&A and care coordination, but also how the organization contributes to community
systemns that support promotion and maintenance of health overall and what AAANM's role might or should be in
a broader sense. It takes many intentional, braided efforts to create change at a community or population level.

There are several substantial initiatives under way in Region 10 to improve the health and wellbeing of the
community. AAANM has adopted its evidence-based program offerings through various grant projects but
-without substantial thought to what already exists in the region that may be duplicative or better alternatives to
AAANM's evidence-based programs, and if there are gaps in the community that may be addressed through
programming funded under liID. Over the last several years, AAANM has developed substantial infrastructure to
coordinate and deliver workshops region-wide but also discovered that there is an opportunity cost to doing this
(i.e. staff are leading workshops rather than attending to care coordination, county aging units are not able to offer
other desired programming when AAANM workshops are using senior center space). It is time to do a thorgugh
environmental assessment and determine how AAANM might have the most community impact with 11D funding.
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5. A description of planned special projects and partnerships.

During FY2020, AAANM will be in the final year of a Michigan Health Endowment Fund grant in partnership with
the Northern Physicians QOrganization (NPO) to increase integration between healthcare providers and Long
Term Supports and Services (LTSS) to support persons with cognitive impairments and their primary caregivers.
Planning for this third year and what wilt be accomplished is actively underway. Through this effort, AAANM will
continue to expand the availability of Creating Confident Caregivers and other resources for caregivers.
Education and support for caregivers is an unmet need in the region.

Additionally, AAANM will continue to support many collaborative efforts and initiatives in the region to improve the
health and living conditions for all individuals, and for older adults and persons with disabilities in northwest

Michigan.

6. A description of specific management initiatives the area agency plans to undertake to achieve
increased efficiency in service delivery, including any relevant certifications or accreditations the area

agency has received or is pursuing.

During the MYP FY2020-2022, AAANM will be undergoing significant internal change. Beginning 10/1/2019,
AAANM will have a new Executive Director. The two most senior members of the long-tenured leadership team
will have retired. Other members of the AAANM leadership team will be either relatively new to the organization
and/or their evolving leadership role. This is coming at a time when the organization has grown in size - revenue
and employees, particularly with year-over-year increases in available Ml Choice Waiver slots. While these are
exciting times for AAANM, it is also a lot of change. It also comes at a time when the relatively near future of Area

Agaencies on Aging in Michigan is unknown.

Given this perfect storm, over the next three years, AAANM will have four internal management initiatives:

Strengthening and maintaining a balanced, transparent, proactive, engaged culture,
Ensuring that AAANM has sufficeint qualified, resilient, well-trained staff.

Providing consistent, high quality programs and services.

Implementing financial stability/sustainability strategies.

AAANM has already begun to examine its workflows and processes for efficiency and least amount of
duplication. This work will continue into the remainder of 2019 and into 2020. Achieving NCQA accreditation will
be a core component of demonstrating the delivery of consistent, high quality programs and services at AAANM.
We anticipate achieving accreditation during this MYP cycle. Additionally, AAANM looks forward to participating
in learning collaboratives established by the Area Agency on Aging Association of Michigan through a Michigan
Health Endowment Fund technology grant to incorporate Admission/Discharge/Transfer (ADT) notifications into
the Compass Electronic Health Record (EHR) for Care Management and M| Choice Waiver clients. AAANM has
been receiving these notifications via secure email for a couple of years. Having them embedded in the EHR will
improve our ability to analyze and impact facility utilization for these populations. Learning collaboratives will
focus on developing best practices for clients experiencing significant events (like hospitalizations or falls) and
explore how interoperative technology is being adopted by healthcare providers to improve care coordination.
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7. A description of how the area agency’s strategy for developing non-formula resources, including
utilization of volunteers, will support implementation of the MYP and help address the increased
service demand.

Non-formula resources are vital to sustaining a comprehensive system of aging services in Region 10. All ten
counties in the Region have approved senior millages. These resources help stretch state and federal funding to
meet the service needs identified in the MYP, as well as sustain additional services that are not funded under the
MYP {senior centers, information and assistance, Medicare/Medicaid assistance, tax preparation, Senior Project
FRESH, transportation, home chore/repair, and more). In addition, senior millages allow Commissions and
Councils on Aging to meet the early service needs of individuals who are on the verge of losing their
independence, allowing these service recipients to maintain or even improve health, delaying their need to utilize
more costly resources, and sustaining them until they can be served by AAANM Care Management.

Additionally, AAANM participates in a variety of collaboratives, workgroups and intiatives across the region to
effectively target those most in need of service and to create linkages with other community resources.

8. Highlights of strategic planning activities.

Strengths: Region 10 has a strong aging network dedicated to providing quality LTSS, The changing landscape
with a focus on health and social determinates of health, as well as evolving payment models is creating new or
different relationships and efforts to impact the lives of older adults in northwest Michigan. AAANM's greatest
assets are its experienced, talented employees, and strong partnerships with county aging units and other
providers/agencies that support vulnerable populations.

Weaknesses: Sufficient and sustainable funding is a continued concern for AAANM and many other
organizations in northwest Michigan that are heavily dependent upon governmental payment sources and grants.
Additionally, the lack of sophisticated IT systems {and interoperability with other health and community service
systems) has become an evident weakness of AAANM.

Opportunities: AAANM has an opportunity to strengthen its internal operations, to diversify funding streams, and
to build upon its relationships and collaborations in the community to impact older adults while preparing for
changes in the delivery/payment of LTSS,

Threats: Three significant environmental factors pose a substantial risk for AAANM and the aging network in
northwest Michigan. The first is the aging of the Baby Boomer bubble in northwest Michigan and the increased
need for supports and services that will be experienced during this MYP cycle. The second is a chronic and
increasing shortage of workers, most significantly the direct care workforce but also including nurses, social
workers and other talent necessary for the successful delivery of AAANM programs and services. The third is the
ambiguous political climate and limited direction from the State of Michigan about plans to integrate physical,
behavioral and long term care by 2023,
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Publlc Hearmgs

The area agency must employ a strategy for galnmg MYP mput drrectly from the planned servlce
population of older adults, caregivers, persons with disabillities, elected officials, partners, provrders

ancl the general publtc throughout the PSA: The strategy should lnvolve multrple methods and may o
mclude a senes of lnput sess:ons, use of soclal medla on-hne surveys, etc - R

At Ieast two pubI[c hearmgs on the FY 2020~2022 MYP must be held in the PSA. The hearmgs must be .
held in an accessrble faclhty Persons need not be present at the hearlngs in order to prowde 7 .
testimony: e-mall and written testlmony must be accepted for at Ieast a thlrty day per:od beglnnlng o
when the summary of the MYP is made avallable '

The area agency must post a not:ce of the pubhc hearing(s) in amanner that can reasonably be _
expected to mform the general publlc about the hearing(s). Acceptable posting methods include but are -
not limited to: pa:d notice in at least one newspaper or newsletter wrth broad clrcutahon throughout the
PSA presentatlon on the area agency s website, along with communlcatron via email and social media
referrmg to the notice; press releases and pubhc service announcements, and a mailed notlce to area
agency partners service prowder agencies, Nat:ve American organizations, older adult organizations -
and local units of government The public hearing notice should be available at least thlrty daysin
advance of the scheduled hearmg This notice must indicate the availability of a summary of the MYP at '
least fifteen days prior to the hearmg, and information on how to obtain the summary. All components .
of the MYP should be avallable for the public hearings : =

Complete the chart below regardmg your publlc hearmgs Include the date, time, number of attendees %
and the location and accesslblhty of each public hearing. Please scan any written testlmony (mc]udlng
emails received) as a PDF and upload on this tab (to upload click Save) A narrative description of the

publlc mput strategy and hearings is also required. Please describe the strategy/approach employed to

encourage pubhc attendance and testlmony on the MYP Descrlbe aII methods used to gam publrc

input and the resultant impact on the MYP R . 5 : :

Date Location Time Barrier Free? No. of Attendees
05/09/2019 Cadillac Senior Center 12:30 PM Yes o ' - 19
05/10/2019 Kalkaska County Commission | 10:00 AM Yes : - 19

AAANM conducted two public hearings, one on 5/9/2019 and a second on 5/10/2019. There were 19
aftendees at each public hearing. The forums were promoted via Facebook, press releases and by the local
senior centers. Both forums had dynamic discussion about the needs of older adulits, the role of county aging
units, senior centers and AAANM in serving older adults, and heartbreaking discussions about community

needs.
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Cadillac Senior Center input and feedback:

1) Affordable housing is a crisis. Rent is very expensive and there are limited units available. How can the
housing crisis be addressed? What will it take?

2) Staying at home unsupported can be / is dangerous. However, nursing home placement means giving up
independence.

3) As a community it is important to understand the demographic changes and what is or is not available to
support older adults as they age. We need a picture of reality now and future trends.

4) Senior centers are important to help older adults maintain active lifestyles, access healtHy meals and
combat social isolation. Are there avenues to increase public funding for senior centers, particularly advocacy

with Ieglslators‘?

5) What is the process to participate in the AAANM FY2020-2022 Multi- Year Request for Proposals for
congregate meal funding?

6) Cadillac has a Vulnerable Adults Group that is very active, focused on preventing elder abuse and
exploitation. It is valuable and necessary to share best practices from county to county.

Kalkaska County Commission on Aging input and feedback:

1) Commissions and Councils on Aging like the Kalkaska. COA are important focal points for older adults to
enter the long-term services and supports system and to receive much needed social support. Senior centers
are a lifeline for many who are isolated or do not feel they have a purpose. However, increased community
awareness is needed that resources exist for older adults. Despite marketing and community events, the COA
is still not well known in the community. This is true for aging services in general like AAANM.

2) Many colder adults are struggling to cover basic needs. The cost of living in additicn to healthcare and
prescription drug costs continues to increase. Does the government give or take? What is the responsibility of
government?

3) The demographics of older adults in northwest Michigan are changing and older adults will need more
intensive support to remain independent at home. Where will this support come from?

4) Developing dementia or other progressive diseases that deplete independent functioning was a fear of
many in the room. Natural support systems are insufficient to provide care and caregivers burn out. Caregivers
are unaware that there are community resources like education and respite to support them. The importance of
proactive planning for long term care needs to support quality of life was discussed at length.

Public input opportunities fo gather data for the MYP and identify needs
AAANM conducted focus groups and interviews across Region 10 during the FY2017-2018 MYP with over
100 participants including individuals over the age of 60, caregivers, disabled individuals, AAANM clients,
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leadership from county aging units and direct care service providers. The findings from this work formed the
baseline for AAANM FY2020-2022 MYP data gathering. The input efforts for this MYP sought to re-validate or
challenge findings from the FY2017-2019 needs assessment and ascertain what has changed in the

environment since the last MYP.

Severai public forums and meetings were used to do this work. A large public input forum was co-hosted by
the Health Department of Northwest Michigan in Traverse City in Feburary 2019 that discussed the aging
population as a “Force of Change” in the region. The findings from this forum were incorporated into the
AAANM needs assessment as well as the Community Health Needs Assessment and Improvement Planning

effort rebently conducted by area hospitals ‘and health departments.

Smaller discussion groups took place at county aging unit board meetings and at the AAANM Board of
Advisors. AAANM also facilitated a full day retreat with the county aging units to discuss community needs and
the evolving role of the aging network within the region.

Additionally, during the summer of 2018, a community survey for older adults was distributed across the ten
counties using convenience sampling. The survey was done in partnership with the county aging units, Grand
Traverse County Senior Network, Munson Home Health and the Northwest Michigan Community Action
Agency. Surveys were distributed to in-home clients, on meal routes, at senior expos and senior centers,
during MMAP consultations, through church groups, via facebook, newsletters and websites. There were 3,313
survey responses. The survey asked a variety of questions from prioritization of concerns to difficulty affording
basic-needs to healthy lifestyle habits to difficulties with ADLs and iADLs. [t is a very rich data set that
continues to be analyzed in aggregate and at county levels. Key findings were incorporated into the needs
assessment in Section 2 under the Scope of Services in this MYP,

While the survey was being fielded, first pass results indicated that additional questions were needed to better

understand responses. Additional pulse surveys were fielded at senior centers in Region 10 to ascertain what
it means to maintain health, and what contributes or detracts from maintaining health for older adults.
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~ - Scope of Services

The numbers of potentially eligible older adults who could approach the AAA’s coordinated service
system are mcreasmg because of the age wave -expiosion. Add|t|onally, the quantity and mtensﬂy of
services that the area agency and its prowders are expected to. arrange, coordmate and provnde for new
and exlstmg serwce populatlons is mcreasmg There is an exponentlally growmg target populatlon of
the “old- old” (85 -100+) who often present W|th complex problems soclal and economrc needs and
multlple chronic conditions. They require more supports, coordmatlon and care management staff tlme
to assess, provide service options, monitor progress, re-assess and advocate for the persons served
and their careglvers Area agency partnerships with the medical and broader range of Iorlg-term-care e
serwce provrders erI be essentlal to heIp address these escalatmg ser\nce demands w1th a co[lectlve i
and coheswe communlty response BTN B

A number of these older mdlvrduals wrth complex needs also have some form of dementla The e
prevalence of dementla among those 85 and older is. estimated at 25-50%. The Natlonal Famlly

disease” as a priority : service populatlon Area agenmes contracted prowders and the broader _
community partners need to continually i improve their ablhtles to offer dementla-capable servrces to
optlmally support persons wrth dementla and thelr careglvers BRI :

211 Systems and other outreach efforts are brmgmg more potential customers to area agencles and
provrders ‘With emergmg service demand challenges itis essentlal that the area agency carefully

for an effeotlve PSA Scope of Servrces and Planned Services Array strategy Prowde a response to the

for the area agency S strategy for its reglonal Scope of Serwces

Caregiving Program (Trtle N E fundlng) establlshes “Caregrvers of older mdrwduals with Alzhe.-mer s'__ L

Enhanced mformatlon and referral systems vna Aglng and Dtsablhty Resource Collaboratlons (ADRCs) b
evaluate the potentlal prlorlty, targeted and unmet needs of its servrce populatlon(s) to form the basrs B

followmg servrce populatlon evaluatlon questlons to document serwce populatlon(s) needs as a basls L

1. Describe key changes and current demographic trends since the last MYP to provide a picture of
the potentially eligible service population using census, elder-economic indexes or other relevant

sources of information. _
As part of the MYP development process, AAANM spent significant time evaluating demographic trends and

gathered input about the preferences, characteristics, and needs of older adults, caregivers and disabled
individuals. This information was used to |dentlfy funding pricrities and program development objectives for the
- FY2020-2022 MYP.

. This MYP period (FY2020-2022) and going into the 2020 decade is a key time for aging services. The oldest
of the Baby Boomers will turn 75 in 2021. AAANM knows from internal data that there is an increased need for
services (on average) around the age of 75. The 2020 decade will experience the transition of the Baby
Boomer bubble from their 60's into their 70's and 80's.

Overall Population Trends
Region 10 comprises ten counties in the northwest corner of lower Michigan. Each county experiences a
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slightly different trend in population with some counties like Grand Traverse, Emmet, Wexford and Kalkaska
gaining population overall, and other counties like Manistee and Antrim losing population overall. in all
counties, the predominate growth segment has been the 80+ population, a trend that began early in the 2010
decade and will continue into the 2020 decade. |

During the MYP FY2017-2018, overall population for the region, per the Region 10 Trended Population
Statistics Appendix, increased 1% from 302,895 (estimated 2016 population) to 305,815 (projected 2019
population). The 80+ population during the same period grew 9% from 89,394 to 97,082. In 2016, the 60+
population represented 29% of the total regional population. This increased to 32% (projected population) by
2019. '

Census projections for the 2020-2022 MYP indicate that the overall population of the region will grow another
1% to 308,076 (projected 2022 population). The 60+ population will increase at a slower rate than experienced
during the last couple of MYP cycles with only a 7% growth increase, from 97,082 (projected 2019 pophle{tion)
to 103,575 (projected 2022 population). The growth per year is projected to slow from 3% to 2%. By 2022, the
60+ population is projected to comprise 34% of the total population in the region. This is an increase of 2%
compared to the 2017-2019 MYP period. Every one in three individuals in Region 10 will be 60 years or older

by 2022,

Workforce Issues will Intensify

It is important to note that most of the younger age segments (< age 60) of the population are projected to
remain flat or decline in aggregate across the ten counties. While some counties are seeing an uptick in young
children and millennials (like Grand Traverse), other counties have significant decreases, meaning no
replacement population (like Manistee and Antrim). These counties are shrinking in population size and this will
continue as the Baby Boomers reach average life expectancy rates beginning in the 2020 decade. Several
counties will remain flat in overall population but the 60+ compaosition will increase. Cumulatively, these
demographic shifts will change the very nature of our community constructs in the upcoming decade. .

These demographic changes are also noteworthy because there is a significant workforce shortage in
northwest Michigan already. With a shrinking workforce age population, the workforce crisis across multiple
industries will intensify. Unemployment rates currently hover between 3.5% and 6% across the region. There
will be increased competition to staff many different types of positions beyond those in the aging network The
aging network is already experiencing a crisis situation with the shortage of direct care workers, and there i isa
shortage of qualified nurses and social workers with home and community based experience or interest to
work in this sector. The projected population changes in the 2020 decade will chalienge the network’s ability to
provide/sustain home and community based services in Region 10. ' Lo '

Poverty and Economic Stability :

Based on the 2013-2017 American Community Survey 5-Year Estimates of poverty status in the past 12
months for those 60 years and over, approximately 8% of older adults are living at or below poverty across
Region 10, and another 8% are living betwean 100% and 149% of poverty. The range of those living at or
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below poverty varies by county from 5% to 12%.

Anecdotally through focus groups and input sessions, it was stated multiple times that there is an increasing
number of older adults who are financially struggling. Retirement savings are insufficient for many older adults.
Those who live at or below poverty may be better off than those living above poverty. Those at or below poverty
may qualify for assistance programs while those living just over poverty often do not.

Minority Population '

Based on the 2013-2017 American Community Survey, the Region 10 60+ population is comprised primarily -
of “white” older adults or approximately 98%. Minority populations primarily include those of Native American
origins especially in counties where Nativé American Tribes have sovereignty.

Data sources used;

2010 Census Data

American Community Survey 2013-2017 Estimates
EMSI Economic Modeling retrieved 1/19/2019

2. Describe identified eligible service population(s) characteristics in terms of identified needs,
conditions, health care coverage, preferences, trends, etc. Include older persons as well as

caregivers and persons with disabilities in your discussion.
For the MYP FY2017-2019, AAANM conducted a series of focus groups and interviews as well as a survey of

home and community based service providers to identify preferences of older adults and community needs,
AAANM used this work as a baseline for the MYP FY2020-2022 community needs assessment and
re-validated the findings with community input groups, Commissions and Councils on Aging and the AAANM
Board of Advisors. Many additional community conditions and needs were added to the list during this
process. In addition, AAANM in partnership with the Commissions and Councils on Aging in Region 10,
conducted a ten county community survey for older adults using convenience sampling. There were 3,313
responses to the survey. The survey results were supplemented with pulse surveys at senior centers during the
summer of 2018 to garner more detailed information about specific community survey questions. The
quantitative and qualitative data were then combined, in conjunction with other area needs assessments and
studies, Medicare claims data, normalized publicly available hospitalization data, and meetings notes from
community groups, to formulate the following description of characteristics, preferences, conditions, trends and
needs.

Preferences, Community Conditions and Quality of Life

The 60+ population encompasses three generations (the Greatest Generation, Silent Generation and Baby
Boomers}. Each generation has unique values, concerns and preferences for how they want to live. Some
observations from community discussions suggest that younger seniors tend to be more tech savvy and seek
active lifestyles. This influences how they engage with the community and the strategies they utilize to maintain
their health. It was noted on many occasions that older seniors are often reluctant to ask for help. They fear
losing their independence and being placed in a nursing facility. They also prefer activities that are more social
in nature and less physically intensive.

Observations and trends identified:
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1) A community survey of older adults conducted across Region 10 during the summer of 2018 found distinct
concerns by age segment. While most older adults are concerned about maintaining their health, younger
seniors are also concerned with having enough money in retirement and obtaining or understanding benefits
like Social Security and Medicare. Older seniors are concerned about memory loss or dementia, falling or the
fear of falling, and being able to live independently at home as they grow older. :

2) Analysis of coramunity survey data also found that individual rating of health varied in relation to income and
living situation (living alone or with a partner/spouse). Those with lower incomes and/or living alone were
generally less likely to have healthy lifestyle habits, more likely to have difficulty affording basic needs, and
more likely to need assistance with Activities of Daily Living (ADLs} and Independent Activities of Daily Living

(iADLs).

3) There is increasing awareness of healthy lifestyles and demand for fresh fruits and vegetables, venues for
engagement in exercise, social activities and education for lifelong learning. Maintaining health as long as
possible is a priority concern. Barriers to maintaining health include existing health issues, financial resources,

and taking care of others.

4) Older adults are staying in the workforce longer and are willing to work part-time. Conversely, older adults
with expertise and experience in professional careers are retiring and creating a void in the workforce.

5) “Loss is an everyday thin'g” as one ages. Fear of losing independence is a primary concern for older adults
and persons with disabilities. Individuals are often unprepared for the life changes that accompany the aging
process or living long term with chronic health conditions and disability. Older adults want to maintain control as

long as possible.

8) Social isolation is a prevalent issue émong older adults that is complicated by rural geography Many older
adults have moved to northwest Michigan to retire and do not have family in the area to support them.
Transportation challenges are a contributing factor as well.

7) The nature of family structures is changing dueto eConomic and social shifts in our country. Some older
adults are finding themselves providing support to adult children with disabilities, grandchildren, or children with
spouses and kids who have moved back home due to financial instability.

8) Elder abuse and exploitation is an increasing, under-reported issue in the region, including domestic abuse
(financial, physical, psychological and sexual), as well as predatory unethical relationships (realtors having
themselves declared guardian for older adults wnth valuable real estate) and fmancxal scammlng schemes

dellberately targeted at sen[ors

9) There is a shortage of Adult Protective Services (APS) workers to investigate and mitigate elder abuse and
exploitation situations. This is further compounded by a shortage of guardians and conservators to support
older adults who need this assistance. However, there are significantly differing opinions about when older
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adults need a guardian appointed and the role of the guardian.

10) A cutture of ageism and viewing seniors as a burden or having limited value influences the quality of life for
older adults in our region.

11) Electronic communication has become a way of life — to connect with family, to complete applications and .
do banking, for safety monitoring, and to access telehealth. Landlines for telephone service are less prominent.
Yet many areas of northwest Michigan do not have consistent cell phone coverage or high-speed broadband.
This impacts quality of life for communities in general and for older adults.

Economics ‘

Certain counties in northwest Michigan are attractive retirement locations. A proportion of well-off older adults
have retired to particular counties in the region, investing in valuable real estate. This dynamic is an important
component of the northwest Michigan economy. Many older adults, however, are facing increased financial
insecurity — living longer, insufficient savings, increasing contributions to healthcare costs, increasing cost of
living, and unexpected costs of long term care needs. Many older adults live on a fixed income that does not
stretch far enough.

Observations and trends identified:

1) Healthcare, dental and prescription drug costs continue to be a financial challenge for many older adults.
Some older adults also struggle to pay for food, housing and transportation.

2) Younger adults have increasing debt (i.e. school loans) and are less able to assist older adults with financial
heeds. -

3) Gaps in affordable programs and services to support older adults to maintain quality of life and live
independently were consistently identified for 1) low-to-moderate income disabled individuals under the age of
60/65, and 2) older adults who are above low-income program thresholds yet do not have the financial
resources to privately pay for supports and services.

4) Community survey results found that there is a segment of young seniors {60-64 years old) in northwest
Michigan that have statistically significant challenges maintaining health and quality of life including affording
basic needs and being able to perform ADLs and iADLs.

Social Determinates of Health

It has been established that the Social Determinates of Health can account for up to 50% of our health — quality
of life and longevity of life. And yet, residents of northern Michigan, above and below sixty years of age,
struggle to have their basic needs met,

Observations and frends identified:
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1) Affordable housing has become a crisis issue in northwest Michigan, and just as challenging is affordable,
accessible housing. '

2) Workforce and funding for home modifications and home maintenance to support older adults to live in their
own homes is an on-going issue in the region.

3) Homelessness or near homelessness for older adults, especially with chronic conditions or mental health /
behavioral challenges persists for some older adults. '

4) There is increasing awareness of food insecurity among older adults in northwest Michigan but there has not
been a systematic attempt to quantify the issue.

5) Multiple studies and workgroups reaffirm that transportation challenges continue in ndrthwest Michigan
including non-emergency medical and quality of life (shopping. socialization) transportation needs. Strides
have been made in some counties in the last three years to increase availability of transportation. The
community survey conducted in 2018 found that transportation is a complex issue. Among younger seniors the
issue may be the financial costs associated with transportation while among older seniors the issue may be
having a transportation option that does not involve driving ones’ self. :

Accessing / Using Healthcare

There are an increasing number of older adults living with multiple chronic conditions. Analysis of Medicare
claims data for Region 10 residents quantifies that chronic diseases include diabetes, arthritis, heart disease
and depression. Analysis of publicly available hospitalization data also confirms that falls among the older adult
population in northwest Michigan is a population health concern. Community survey respondents confirmed that
‘many vulnerable older adults, particularly in the 70's and 80's, experience at least one fall per year. Dementia
and other cognitive impairments are increasing conditions where navigation of healthcare and community care .
resources is particularly challenging, especially when medical, financial, long term care and advance care
planning has not taken place before the individual becomes incapacitated.

Observations and trends identified:

1} Access to medical care is determined by income, insurance and geographic location with significant
inequities across the region. : '

2} Medication management and access to / navigation of healthcare providers are cited frequently as
challenges for older adults.

3) In northwest Michigan there ié a need for more healthcare providers with expertise in geriatric medicine in
general, a shortage of neuropsychologists, and a complete lack of geriatric psychiatric specialists.

4) Access to affordable mental health services is a gap.
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3) Advances in medical care have created complex ethical issues for older adults, families and healthcare
providers. Older adults and families would benefit from proactive planning while healthy to articulate desired
quality of life and end of life wishes. ‘

6) Coordination of care among healthcare providers and with community organizations to support older adults
is difficult and contributes to frustration and health complications for older adults.

7) Accessing and understanding healthcare (Medicare and Medicaid) and Social Security benefits can be
challenging for seniors. In the community survey conducted in 2018, this was rated W|th1n the top three
concerns of younger seniors. :

8) Recent changes in opioid [aws and physician practice patterns have left some older adults challenged by
sudden cessation of medication without alternative pain management strategies.

Accessing / Using Long Term Care Supports and Services _

Societally there are many different and conflicting values (and mis- -information) about funding long term care for
older adults. Often older adults believe Medicare will cover long term care costs and are surprised to find there
is no coverage for this care. There is often reluctance to spend retirement monies for long-term care {or
families refuse to spend the money). Long term care insurance policies have varied benefits and are not widely
used. Availability of in-home support through senior millage varies from county to county and can

provide foundational in-home support to meet the early service needs of individuals who are on the verge of
losing their independence. This allows older adults to maintain or even improve health, and delay their need to
utilize more costly resources; but millage funded services do not meet the needs of individuals with higher
acuity requiring additional or more frequent services. Those who need additional services are placed on the
AASA funded Care Management list and/or are forced to spend down their assets to qualify for long term care
Medicaid (home and community based services like Ml Choice Waiver or nursing facility care) or privately pay
for care. This conundrum of mixed systems and funding streams leave many older adults unprepared for their
long term care needs.

Obse.rvations and trendé identified:

1) The rural nature of the region contributes to inconsistent availability of long term supports and services for
older adults. This contributes to situations of compromised health, accelerated decline and decreased quality
of life, and use of expensive healthcare resources including Emergency Room visits and hospitalizations.

2) Older adults, family members and caregivers are often unaware of resources available to support quality of
life and living independently long term. Navigating programs and services was cited as a concern, particularly

services that have complicated application or qualification processes.

3) Funding for long term supports and services and other public programs that support older adults and
persons with disabilities requires vigilant advocacy.
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4) Many counties in Region 10 provide a fundamental safety net system of in-home services for older adults

using senior millage dollars. With the ircreasing older adult population and financial instability of older adults,
additional millage will be necessary to meet community need. A State cap of 1 ‘mill already challenges some

counties and may require counties to implement additional measures to ration services.

Caregqivin aid and unpaid

As older adults decline and need more support with activities of daily life, informal caregivers become
emotionally and physically overwhelmed with caregiving responsibilities. Caregivers need more education and
support. There is also a dire shortage of paid caregivers in the region to provide home and community based
services. Reasons for this include shrinking workforce overall, low wages, lack of benefits, and difficult,

unpredictable work that is not always respected.

Observations and trends identified:

1) Paid caregivers are hired at the direction of the employer or through self-determination. There is no
universal background check system to promote safety for older adults and reduce abuse/neglect/exploitation
(i.e. it is impossible to know if a paid caregiver has been terminated by an employer for
abuse/neglect/exploitation unless a criminal record has been established).

2) A thoughtful strategy for increased Medicaid Mi Choice Waiver reimbursement rates passed through to
direct care wages is necessary to impact the direct care workforce crisis.

3) The critical lack of childcare in the region also contributes to the dire shortage of paid caregivers. Parenis
are increasingly choosing between staying at home to care for children and working because of the childcare

shortage.

4) Caregiver education, for both informal and paid caregivers, has been consistently identified as a valuable
support that improves quality of life for older adults and reduces stress and burden for caregivers.

Regional Needs ldentified

Supporting healthy lifestyles
1) Access to food, including fresh, healthy food

2) Options and accessibility for active lifestyles for older adults

3) Educational and social opportunities to promote health, well-being and connectivity of older adults and
caregivers ' ' '

4) Availability of affordable hoﬂsing and accessible housing

5) Availability and affordability of home modifications and maintenance
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6) Assistance with utilities

7) Affordable, accessible and widely available transportation options for non-emergency medical
transportation and social, quality of life needs :

8) Increased use of technology may be an avenue to address unmet community needs (i.e. in-home monitoring,
autonomous vehicles, telehealth)

Infrastructure for delivery of care and services for older adults
1) Availability of support services to help older adults remain independent at home or in the setting of their
choice including but not limited to home delivered meals, personal care, medication management, respite,
~ caregiver support, home chore, home modifications and social engagement opportunities
2) Increased availability and appropriate use of guardians and conservators
3} Increased funding for and availability of Adult Protect Services
4) Availability of broad band consistently across the region to support use of technology
5) Livable wages in the region for all, but particularly the direct care workforce
6) Availability of affordable childcare
7} Options for long term care support services for those who are low-to-moderate income, disabled individuals,
under the age of 60 and for older adults who are above low-income program thresholds yet do not have the
financial resources to privately pay for services

8) Out of the box solutions including non-traditional service partners, i.e. Shipt for groceries

9) Advocacy to increase the 1 mill state cap for senior millages fo expand county safety net systems for older
adults .

10) Improvements to the MDHHS Universal Case Load system and the interface between MI Bridges and
CHAMPS

Information, education, access, advocacy
1} Increased education and advocacy with elected officials about demographic changes and aging issues

2) Education to older adults and caregivers about the importance of proactive planning — financial, legal,
advance care planning
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3) Trusted, unbiased resource(s) for information about supports and services for older adults

4) Advocacy and education about elder abuse and exploitation
5) Access to elder law services and education about elder law issues

Healthcare, care coordination and care management
1) Disease prevention strategies for chrenic illness

2) Improved coordination of care between and among healthcare providers and with community agencies

supporting older adults

3) Affordable dental care

4) Affordable mental health services with expertise in geriatric care

5) Equity in geographic healthcare access

6) Increased availability of health providers with expertise in geriatric care
7) Affordable healthcare and prescription drugs

Caregiving
1} Universal background check system or vetting process for paid caregivers

2) Elevation of direct care work to be a desired profession with living wages

3) Information and referral to assist caregivers to find community resources and support

4) Caregiving education for paid and unpaid caregivers

5) Strategies to effectively address labor shortages including the direét care worker shortage

3. Describe the area agency’s Targeting Strategy (eligible persons with greatest social and/or
economic need with particular attention to low-income minority individuals) for the MYP cycle
including planned outreach efforts with underserved populations and indicate how specific

targeting expectations are developed for service contracts. : _

AAANM regularly engages with the Department of Health and Human S_érvices, Co"r_n'munity Mental Héalth

agencies, the Community Action Agency, county aging units, human service agencies, healthcare providers
and Native American tribes to maintain a visible presence in the community and encourage refe
of individuals with greatest social or economic need and low-income minority populations in the planning and
service area. This outreach will continue during the FY2020-2022 MYP cycle. AAANM has s

identify opportunities to reach underserved populations, either directly or through referral relationships.

Service providers that contract with AAANM are required to target those with greatest social or economic need
and low-income minority populations. Contracted service providers do this through outr
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as well. As participants seek and receive services from these service providers, the service providers ensure
that funding supports those in highest need. Should demand exceed funding for contracted services, service
providers have written criteria that allows them to prioritize their services and funding fo those in highest need
first. in general service providers should be targeting to the same level of poverty, minority, and frailty (those in
the oldest age category and those with the hlghest health care needs) as identified in the most recent census
data.

4. Provide a summary of the results of a self-assessment of the area agency’s service system
dementia capability using the ACL/NADRC “Dementia Capability Assessment Tool” found in the
Document Library. Indicate areas where the area agency’s service system demonstrates strengths
and areas where it could be improved and discuss any future pians to enhance dementia capability.

AAANM has invested significant organizational tlme during the last MYP to build dementia capability internally
and to thoughtfully examine what are the most significant levers for systems change in northwest Michigan to
support persons with dementia and their caregivers. Some of this work fits within ACL's definition of a
dementia capable service system while other components more strongly relate to an aging friendly health
system. The two must work hand in hand if we are to truly impact quality of life for this population.

Using the ACL Dementia Capability Assessment Tool, AAANM has implemented regular screening and
created more standardization in how staff work with this population — information, options counseling, dementia

" education, coaching on behaviors, etc. AAANM has also invested in staff training to build competency and
band-width to do this work.

Over the next MYP cycle, we plan to further integrate this work into the organization so it is standard practice:
rather than a special project or focus. One of the program development goals in the MYP indicates that we will
be formalizing a required staff training plan and further refining some of the agency protocols. If time and
resources permit, AAANM will expand these efforts to work with interested service providers in the network to
offer foundational dementia trainings and an introduction to how community-based screening might be
operationalized (and the benefits of doing so).

5. When a customer desires services not funded under the MYP or available where they live,

describe the options the area agency offers.

In cases where an individual desires services not funded under the MYP, AAANM Information and Assistance
(I&A) Specialists make referrals to other community resources that can meet these needs. Using a
person-centered planning approach, I&A Specialists may offer Options Counseling to help individuals identify
their needs/goals and create a plan that taps a variety of community resources, including private pay options.

When no service is available, AAANM advocates for community |n|t|at|ves that will help address these unmet
needs.,

6. Describe the area agency’s priorities for addressing identified unmet needs within the PSA for FY
2020-2022 MYP, '

AAANM's priorities to address unmet needs within the PSA for the FY2020-2022 MYP include:
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1) Supporting advocacy efforts to preserve or increase funding for programs that benefit older adults,
especially home delivered meals, care coordination and in-home support, and

2) Participating in community-based discussions and collaboratives seeking to address needs that impact
older adults (i.e. transportation, access and delivery of health care, improved inter-agency coordination).

7. Where program resources are insufficient to meet the demand for services, reference how your
service system plans to prioritize clients waiting to receive services, based on social, functional and

economic needs.
Program resources are insufficient to meet need for services, particularly Care Management. A wait list is

carefully maintained and reviewed regularly.

1} Using a person;centered planning brocess, AAANM refers individuals to services available through millage
funded county aging units or private pay options. -

2) Those placed on the wait list have been assessed and prioritized based on frailty (those in the oldest age
- category and those with the highest health care needs), availability of support systems, income-level and

minority classification.

8. Summarize the area agency Advisory Council input or recommendations (if any) on service

population priorities, unmet needs priorities and strategies to address service needs.

Preliminary findings of AAANM's demographic analysis and needs assessment were presented and

discussed with the Board of Advisors on 2/21/2018. There was a robust discussion about demaographic
changes and continued needs of the older adult population. This discussion was then incorporated into the final
AAANM needs assessment (described in the first two response narratives for this Scope of Services section

of the MYP). - S
Significant conversations included: -

1) County millages will become insufficient to meet need, if they are not already. It would take sign‘lﬁdant'
advocacy with legislators to remove the 1 mill cap on senior millages. It is important to educate legislators
about the difference between “tax increase" and "services.”

2) Lengthy discussion about the direct care workforce crisis including regional contributing factors (i.e. rural
geography, transportation challenges, lack of affordable child care, lack of affordable housing, lack of living

wage).

3) Demographics are changihg and our limited view and fanguage about the aging population creates tension.
We need to look at the community "holistically" versus just the aging population. A lack of affordable daycare in

the region is an "aging issue."

4) Who are untapped and unconventional partners to help with aging needs? Discussed grocery stores and
school systems. It is cheaper to provide groceries for malnutrition than to pay for health issues. Schools offer

opportunities to address social isolation.
5) There is a philosophical and political divide in social issues. Is Medicaid expansion "giving away
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healthcare" or is it "keeping people healthier?" Aging issues evoke emotions - people are afraid to grow clder,
don't want to ask for help, are afraid of being placed in a nursing home. Is supporting the aging population a
social justice issue similiar to the concept of Medicaid expansion?

8) The needs that were identified in the MYP FY2017-2019 continue to be needs moving into this MYP
FY2020-2022. Community conditions have not changed. There has been some improvement in
transportation in Wexford, Grand Traverse and Emmet counties where transportatlon programs have been
implemented that are making a difference since the last MYP,

7) Caregivers need more support and education. The BOA has requested that AAANM put more priority on
supoorting caregiver needs. Their needs change with the progression of a disease or decline of the person
they are caring for,

8) Universal Case Load implemented by MDHHS is a new barrier to serving vulnerable populations since the
last MYP. While it is improving, it is not fixed. Universal Case Load taxes AAANM staffing resources and
hinders AAANM's ability to serve older adults and persons with disabilities.

8. Summarize how the area agency utilizes information, education, and prevention to help limit and
delay penetration of eligible target populations into the service system and maximize judicious use

of available funded resources.
AAANM diligently works to prevent or delay the use of publicly funded resources using a variety of strategies:

1) Staff receives ongoing information and education about resources, programs and supports in the community
that may be accessed.

2) Options Counseling is available to any individual to identify goals and create a plan for long term care needs
including identification of personal supports and private pay options.

3) Healthy aging programs like Matter of Balance: Managing Concerns About Falls, Personal Action Toward
Health (PATH) and Creating Confident Caregivers (CCC) are offered throughout the region to support healthy
lifestyles and delay health complications if possible. AAANM works to promote and create awareness about
health education offerings provided by other organizations.
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Complete the FY 2020- 2022 MYP Planned Service Array form for your PSA Ind:cate the approprlate

Planned Semce Array

placement for each AASA serwce category and reglonal service definition. Unless otherwise noted

services are understood to be avallable PSA wide.

Access

In-Home

Community

Contracted by Area
“Agency

» Chore

» Homemaking

» Home Delivered Meals

» Medication Management
» Personal Care

» Assistive Devices &
Technologias

» Respite Care

» Friendly Reassurance

« Private Duty Nursing

« Adult Day Servicas *

« Congregate Meals

» Disease Prevention/Health
Promotion

« Legal Assistancs

= Creating Confident
Caregivers

« Kinship Support Services

L.ocal Millage Funded

» Information and Assistance
» Transportation *
+ Options Counseling *

« Chore *

+ Homemaking *

« Medication Management *
« Personal Care *

« Assistive Devices &
Technologies ~

« Raspite Care *

* Friendly Reassurance *

« Private Duty Nursing ~

« Adult Day Services *
« Home Repair *

Provided by Area
Agency

« Care Management
« information and Assistance
* Options Counseling

» Disease Prevention/Health
Promation

+ Long-term Cars
Ombudsman/Advocacy

« Programs for Prevention of
Elder Abuse, Neglect, and
Exploitation

« Creating Confident
Caregivers

Participant Private
Pay

« Transportation *

= Flomemaking
» Medication Management
+ Personal Care

‘| » Respite Care

» Adult Day Services *
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Funded by Other
Sources

* Transportation *

* Homemaking

* Home Delivered Meals

* Medication Management
* Personal Care

» Assistive Devices &
Technclogies

+ Respite Care

» Private Duty Nursing

» Adult Day Services *

* Not PSA-wide
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Planned Serwce Array Narrative

Descrlbe the area agency 's raﬂonaleistrategy for selectmg the services funded under the MYP in
contrast to services funded by other resour_c_es_ _w1th|n the PSA, especially for services not available
PSA wide. Utilize the provided text box to present the planned service array narrative.

Prioritization of Services for Funding by AAANM
There are a variety of factors taken into consideration when determining which services will be funded by

AAANM.

Funding source:
AAANM receives a majority of its funding through the Older Americans Act (federal) and Older Michiganians

Act (state). These funding sources are specific as to which services can be supported.

Needs of Older Adults:
AAANM performs an analysis of the needs of older persons in Region 10 prior to the development of each
multi-year plan. Consumers, program participants, caregivers, service providers, and AAANM staff all provide

input into the types of services that are needed.

History:
Services that have been funded by AAANM in the past, that are still determined to be a priority, and that
continue to meet the needs of older adults in the most effective way, are maintained.

Community Resources/Collaborations:
AAANM works closely with a variety of community agencies to identify existing services and resources and

gaps.

Serving the most frail, socially isolated, lowest income, and minorities:
As funding becomes more limited and demand exceeds supply, AAANM has re-directed funding toward
" services for those with the highest needs - individuals who require services to support them in their home

(such as respite, personal care, and homemaking).
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Strategic Planning

Strategic planning is essential to the success of any area agency on aging in order to carry out its
mission, remain viable and capable of being customer sensitive, demonstrate posifive outcomes for ..
persons served, and meet programmatic and financial requirements of the payer (AASA). All area - .
agencies are engaged in some level of strategic plannlng, especlally given the changing and -

competitive environment that is emerging in the aging and long-term-care services network.. Prowde
responses below to the following strategic planning considerations for the area agency'’s MYP, (For

Item No. 3, please include specific details about the area agency s planned process for establlshmg
service priorities, modlfymg service dellvery and any other contlngency plannmg methods for
handing a potential 10% fundlng reduction from AASA). ' : -

1. Summarize an organizational Strengths Weaknesses Opportunities Threats (SWOT) Analysis.

AAANM combined retreat sessions with county aging units,'AAANM staff and leadership discussions for this
SWOT analysis.

Strengths .

1) Region 10 has a strong, collaborative network for aging services. AAANM and the county aging units
enjoy strong partnerships to create a continuum of home and community based care for those with early
Long Term Care Supports and Services (LTSS} needs to those with complex needs. This system
maximizes funding streams between county based millages, AASA funded services and the MI Choice

- Waiver program. Without this braided network, many older adults would lack access to LTSS.

2) There is significant momentum in Region 10 around community health improvement and éddressing _
social/economic/health inequity. This is changing (or creating) dialogue and relationships between disparate
sectors like healthcare, public health and the aging network.

3) AAANM is a strong organization with a culture that embraces and retains talented staff. The organization
creates community impact by supporting individuals in times of vulnerability while simultaneously working to
change community systems.

Weaknesses

1) The LTSS system in northwest Michigan, and the community systems that work to address social
determinates of health, are chronically underfunded. Often organizations are competing for the same funding
_ streams. This causes tension that 1) creates confusicn for residents about how to access services and
leaves the needs of vulnerable community members unmet, 2) restricts collaboration between agencies that
may have increased systems efficiencies otherwise, and 3) leaves the stability of AAANM vulnerable to
yearly fluctuations and changes in federal and state budgets.

2} AAANM, in collaboration with partners, seeks innovative ways to address community needs. Funding is
always the challenge though. Grants are short term opportunities for programs or initiatives that always
require additional subsidization fo cover expenses. AAANM has on-going research and pilots to explore
opportunities to diversify revenue (i.e. Medicare billable services, fund development), but there is no holy
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grail. Through multiple projects, AAANM has identified system changes that would highly benefit the health
and quality of life of older adults. Itis difficult to identify and procure sustainable funding streams to make

these changes though.

3) Disparate, cumbersome, inadequate IT systems and inefficient data collection have become a barrier to
improving operational efficiency, managing the populations we serve, and measuring the impact of.
AAANM's work. Long term strategic needs will require data systems that are interoperabie and foundational
for population analytics beyond what is available from existing systems.

4) AAANM and most service providers (along with many other mdustrles/sectors in northwest Michtgan) are
‘experiencing a severe workforce shortage. The most desperate situation in home and community based
services is with direct care workers. It is increasingly difficult for providers to staff in-home services.

5) Internally, AAANM staff identified that existing workflows need to be analyzed and adapted. The
organization has experienced rapid growth in staff over the last several years (to support the Ml Choice
Waiver program). It is necessary to examine our structure and work in this new paradigm.

6) During 2019, AAANM will experience the retirement of its two senior management team members who
both have tremendous longevity with the organization. While there is an aggressive succession plan in place
and the change creates many opportunities, the loss is still felt and acknowledged.

Oppertunities
1) The transformation of healthcare delivery and payment affords the opportunity to form new or different

collaborations and partnerships with service agencies and providers. This landscape is continuously
changing and it will take several iterations to fully grasp potential opportunities for AAANM.

2) AAANM has identified a need or opportunity to examine workflows and develop on-going key
performance measures to monitor and maximize operational efficiencies.

3) There is continued opportunity to strengthen AAANM's relationships, collaborations and efforts to
increase awareness of the ‘aging network and to advance social impact/social change to support older
adults in northwest Michigan. : :

4) Increased IT.capacity is an opportumty to mtegrate with physmal behav:oral and Iong term care prowders
and improve coordlnatlon of care. : : .

Threats L e
1) Demographic changes will be partlcu[arly felt during this MYP cycle as the Baby Boomer bubble begms to
turn 75 and a wave of older adults with increased LTSS needs is experienced. This demographic change
will tax existing systems and challenge communities to examine existing infrastructures and future p_Iannlng

assumptions.

2} The workforce shortage is a significant threat to providing home and community based services.
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3) The unpredictable political climate that has emerged at multiple levels of government over the last few
years forces agencies like AAANM into continuous scenario planning and rapid programmatic overhauls.

This is a drain of energy and resources.

4) AAANM is at a tipping point. The organization has become just big enough that it needs increased
administrative infrastructure to deliver programs and services and meet increasing administrative

requirements associated with the Mi Choice Waiver program, but just small enough that it is difficult to fund

this organizational advancement,

5) The State of Michigan has transitioned to the Mt Bridges platform that does not have a sufficiently working
interface with the CHAMPS system while simultaneously transitioning MDHHS workers to a Universal Case
Load system. This has significantly impacted AAANM's ability to process new LTC Medicaid applications
and redeterminations. This has negatively impacted residents of Michigan and AAANM operations/financial

stahility.

6) With the release of the 2019 Center for Health & Research Transformation (CHRT) report from the
University of Michigan, a study commissioned by the MDHHS, it is inevitable that the State will pursue

changes to integrate physical, behavioral and long term care for Medicaid recipients. AAANM anticipates

the beginning of disruptive change during this MYP cycle that will have ireversible impacts to AAANM's

scope and presence in Region 10.

7) Not keeping pace with IT interoperability advances is a threat to the existence of AAAs during a time
when the federal and state governments are calling for integration of services and care plans.

2. Describe how a potentially greater or lesser future role for the area agency with the Home and
Community Based Services (HCBS) Waiver and/or managed health care could impact the

" organization.

AAANM is a significant player in the provision of home and community based services in Region 10. The

agency operates the MI Choice Waiver, Care Management, Caregiver Respite and the Veterans Self
Directed-Home and Community Based Services Programs. AAANM is a recognized focal point for
information and assistance, options counseling, benefit and Medicaid eligibility assistance as well as
housing information. The programs of AAANM are successful because of experienced staff, strong
relationships with county aging partners and contract with a large network of private service providers.

AAANM is prepared to accept an expanded role under the new Integrated Care model. This expansion
would require AAANM to continue some of the work and discussions that have already started such as

creating more flexible service options, setting up assessment teams in order to ensure a timely response,

creating easier access and payment options for things like home delivered meals and supporting

beneficiaries through options counseling and transition support. The agency a]ready has preces in place that

can be expanded upon as more information becomes available.

A lesser role for AAANM will impact the agency in terms of needed staff. But most importantly it will impact
the people seeking services who are now able to access a wide range of services and supports through a

single access point.
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3. Describe what the area agency would plan to do if there was a ten percent reduction in funding
from AASA. . '

If AASA were to implement a ten percent funding reduction, AAANM would carefully evaluate existing
programs and services and prioritize with emphasis on serving those that are most frail, socially or
eccnomically in need or of low-income minority status. ' :

If service reductions were made, AAANM would convene partners within the aging network to explore what
other resources might exist or might help to compensate for reductions in AAANM services.

4, Describe what direction the area agency is planning to go in the future with respect to pursuing,
achieving or maintaining accreditation{s) such as National Center for Quality Assurance (NCQA)},
Commission on Accreditation of Rehabilitation Facilities (CARF), Joint Commission on
Accreditation of Hospitals (JCAH), or other accrediting body, or pursuing additional accreditations

AAANM will be pursing accreditation from NCQA during the plan period. AAANM made a decision during
the last MYP cycle to pursue CARF. Shortly after the last MYP cycle began, it became clear that NCQA is a
more appropriate accreditation to demonstrate the quality and consistency of AAANM's care coordination

functions.

5. Describe in what ways the area agency is planning to use technology to support efficient
operations, effective service delivery and performance, and quality improvement.

Since the last MYP, AAANM began receiving Admission/Discharge/Transfer (ADT) notifications through the
local Health Information Exchange (HIE) for existing clients via Direct Trust email. These alerts give AAANM
real time nctification if a client has been registered/discharged from an Emergency Room or hospital. This
has allowed AAANM to adjust care plans for Care Management and Ml Choice Waiver clients in a timely -
manner when a significant change in status occurs. The Direct Trust email system is clunky because the
emails need to be filtered by a supervisor and then copy/pasted into the medical record. In 2018, the Area
Agency on Aging Association of Michigan (4AM) recieved a Michigan Health Endowment Fund grant 10
incorporate the health event notifications into Compass for AAAs. This will improve operational efficiency,
allow AAAs to capture better data about hospitalization and emergency room utilization, and improve overall
care coordination with other members of the client's care team. The grant also calls for the AAAs to
participate in learning collaboratives to share best practices in care coordination with the advent of these
alerts, and to learn about interoperability in the healthcare sector. '

Region 10, as the first AAA to use ADT notices, has taken an advocacy role in partnérship with 4AM to
expand Interoperabmty in AAAs and other community based organtzatlons to improve coordination of care
for vulnerable populations. :

Additional!y, AAANM continues to work with providers'to streérﬁlihe data collection and importation of
NAPIS data. AAANM is also exploring/contemplating technology systems that help document OIG
compliance with monitoring fraud, waste and abuse.
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Regional Service Definitions

If the area agency is propesing to fund a service category that is notincluded in the Operating
Standards for Serwce Programs, then information about the proposed service category must be
included under this section. Enter the service name, identify the service category and fund source, e
include unit of serwce mmlmum standards and ratzonale for why actiwtles cannot be funded under

an emstlng service defimtion - '

Service Name/Definition -

Rationale (Explain why activities cannot be funded under an existing service definition.)

Private Duty Nursing allows AAANM to provide licensed nursing services to Care Management participants
for things such as monitoring and evaluation, occasional blood draws, wound care, training of informal
caregwers and other treatments consistent with physician orders. The service does not duplicate skilled care
nursing services available under Medicare and Medicaid and falls outside of the current AASA service
standards for foot care and medication management.

Service Category Fund Source | Unit of Service
3 Access _ O Title Il PantB [ Title Il PartD O Title 11l Partk .25
™M In-Home | O Tite Vil O State Alternative Care [ State Access
O Community M State In-home [ State Respite
0O Other

Minimum Standards

All nurses providing private duty nursing must meet licensure requirements and maintain a current State of
Michigan nursing license. Nursing services can only be provided by a registered nurse (RN) or a licensed
practical nurse (LPN) under the supervision of an RN.

Direct service providers are expected to maintain close communication with the participant's health care
professional and the AAANM Supports Coordinator in order to assure the nursing needs of the participant
are being met and that changes in condition are being reported.

Private Duty Nursing shall not duplicate any skilled nursing services available under Medicare or Medicaid.
Direct service providers are expected to maintain close communication with the participant's health care
professional and the AAANM Supports Coordinator in order to assure the nursing needs of the participant
are being met and that changes in condition are being reported.

Private Duty Nursing shall not duplicate any skilled nursing services available under Medicare or Medicaid.
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Access Serwces

Some Access Servrces may be prowded to older adults dlrectly through the area agency wnthout a
direct servxce prows:on request These services include: Care Management Case Coordination and
Support 0pt|ons Counselmg, Drsaster Advocacy and Outreach Program, Informatron and Asmstance,

area agency :s plannlng to provrde any of the above noted access serwces dlrectly durlng FY
2020-2022 complete thls sectron : S : L

serwce category, the

Dlrect ser\nce budget detarls for FY 2020 are to be mcluded under the approprlate tab in the Area Plan _
Grant Budget The fundmg ldentlfled in thrs tab should correspond to the fundmg (Federal OAA Tltle m

Plan Grant Budget uploaded and saved in AMPS must lnclude Direct Servtce Bu get details.

Outreach and Mertt Award Trust Fund!State Careglver Support Program~funded Transportahon lf the

Select from the lrst of access servrces those serwces the area agency plans to provrde dlrectly durlng ’
FY 2020-2022 and provrde the lnformatmn requested Also speclfy, in the approprlate text box for each L
| nned goals and actmtres that will be undertaken to prowde the servrce e

or Vil and State funds) |dent|f|ed in the Area Plan Grant B d_get Dlrect S 'rwce Budget detalls The Area fﬁ»_fi

Care Management -

Starting Date 10/01/2019 Ehding Date 09/30/2022
Total of Federal Dollars $5,000.00 Total of State Dollars $431,825.00

Geographic area to be served
Region 10

Specify the planned goals and activities that will be undertaken to provide the service.
Goal: Provide supports coordination and home and community based services to adults over the
age of 60 who are at high risk of institutionalization.

Activities:
1. Maintain strong partnerships with county aging units in order to prowde a contmuum of care as well as

effective pairing of AASA and millage funded service monies.
2. Outreach to and actively participate in community collaboratlves that include American Indian tribes and

organizations that serve minorities, low income and vulnerable adults.

Goal: Operate under a robust quallty management plan overseen by the Quallty Management
committee, : :

Activities:
1. Program and service monitoring includes chart reviews, peer reviews, participant satisfaction surveys, staff

training and monitoring of quality indicators such as hospitalizations and re-institutionalization rates, social

isolation and access to transportation.
2. Support a Consumer Quality Collaborative that provides feedback and has input into program operations

and initiatives.
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Number of client pre-screenings: Current Year: 500 Planned Next Year: 500
Number of initial client assesments: Current Year: 150 Planned Next Year: 150
Number of initial client care plans: Current Year: 140 Planned Next Year: 140
Total number of clients (carry over Current Year: 400 Planned Next Year: 400
plus new):

Staff to client ratio (Active and Current Year: 1:46 Planned Next Year, 1:46

maintenance per Full time care

Information and Assistance

Starling Date 10/01/2019 Ending Date 09/30/2022
Total of Federal Dollars $100,000.00 Total of State Dollars

Geographic area to be served
Regicn 10

Specify the planned goals and activities that will be undertaken to provide the service.

Goal: Provide high quality Information and Assistance to support older adults, family members,
caregivers and healthcare or social service professionals seeking information about community
resources for older adults, caregivers and persons with disabilities.

Activities:

1. Ensure that staff receive on-going information and education about community resources and aging issues.
2. Qutreach to referral sources and the community through brochures, marketing, social media, public
speaking and expos that [nformaticn and Assistance for aging needs is available through AAANM.

3. Continue to serve as the "local contact agency” for those in nursing homes who are interested in exploring
other options for long term care.

Goal: Maintain strong referral refationships with county aging units and Disability Network Northern
Michigan for a coordinated system of informatien and assistance, and strong partnerships between
aging . and disability agencies,

Activities:

1. Regularly share information and updates between AAANM, county aging units and Disability Network
Northern Michigan about community resources and changes in services.

2. Actively promote county aging units and Disability Network Northern Mlch|gan as focal points for local
resources and information.

Options Counseling

Starting Date 10/01/2018 Ending Date 09/30/2022
Total of Federal Dollars $95,000.00 Total of State Dollars

Geographic area to be served
Regien 10
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Specify the planned goals and activities that will be undertaken to provide the service.

Goal: Provide unbiased, person-centered options counseling to older aduits and caregivers who
need assistance understanding and planning for their long term care options.

Activities: :
1. Ensure that staff receive on-going information and education about community resources and aging issues.

2. Outreach to referral sources and the community through brochures, marketing, social media, publlc
speaking and expos that Options Counselmg is available through AAANM.

Goal: Maintain strong referral relationships with county aging u‘mts, nursing facilities, PACE and
other long term care options in Region 10.

Activities:
1. Regularly share mformat[on and updates between AAANM and other long term care providers and entities'in

the region.
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D'irec't Service Request .

Itis expected that in-home servnces communlty servrces ‘and nutrition services WI" be provuded underi
contracts with community- -based service providers. When appropriate, an area agency direct serwce
provision request may be approved by the State Commission on Services to the Aging. Direct serwce o
provision is defined as “providing a service directly to a Pparticipant.” Direct sennce prowslon by the
area agency may be appropnate when in thejudgment of AASA (a) prov13|on is necessary to assure o
an adequate supply; (b} the service is d|rectly related to the area agency’s admmlstratlve functlons, or
{c) a service can be provided by the area agency more economlcaliy than any avallable contractor, and
with comparable quality. Area’ agenc:es that request to provide an in- home service, community ser\nce,:
and/or a nutrlt_lon service must complete _the section below for each service category

Se!ect the service from the Ilst and enter the mformatlon requested pertammg to baS|s justlfzcatlon and
public hearing discussion for any Direct Service Request for FY 2020-2022. Speclfy the planned goals -

and activities that will be undertaken to prowde the service in the approprlate text box for each service J'_{'" -
category. Direct service budget details for FY 2020 are to be included under the approprrate tab in the
Area Plan Grant Budget. The fundlng ldentlfled in this tab should correspond to the fundmg {Federal

OAA Title Ill or Vil and State funds) identified in the Area Plan Grant Budget Direct Service. Budget

details. The Area Plan Grant Budget uploaded and saved in AMPS must include Direct Servrce Budget =
details. Skip this section if the area agency is not plannmg on prowdlng any m-home commumty, or -
nutrition services directly during FY 2020-2022.: : CE Ce e criin

Disease Prevention/Health Prcmotion

Total of Federal Dollars $31,274.00 Total of State Dollars

Geographic Area Served Region 10

Planned goals, objectives, and activities that will be undertaken to provide the service in the
appropriate text box for each service category.

Goal: Provide 10 Persona Action Toward Health (PATH) Workshops: 70 participants WI||

complete 4 or more sessions

Activities:

1. Maintain current level of trained PATH Leaders in Region 10.

2. Market and outreach to medical community and other referral sources to fill workshops.

3. Schedule and hold workshops throughout Region 10 in partnership with other community organizations.
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Section 307(a)(8) of the Older Americans Act provides that services will not be provided directly by an
Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of
the three provisions described below. Please select the basis for the direct service provision request
(more than one may be selected). ' '

{(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such
services.

(B) Such services are directly related to the Area Agency’s admlnlstratlve functions,

(C) Such services can be provided more economically and with comparable quality by the Area Agency.

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such

services.
(B) Such services are directly related to the Area Agency's administrative functions.
(C) Such services can be provided more economically and with comparable quality by the Area Agency.

Provide a detailed justification for the direct service provision request. The justification should address
pertinent factors that may include: a cost analysis; needs assessment; a description of the area
agency’s efforts to secure services from an available provider of such services; ora description of the
_area agency’s efforts to develop additional capacity among existing providers of such services. If the
service is considered part of administrative activity, describe the rationale and authotity for such a
determination.
AAANM did not put this service out with the competitive FY2020-FY2022 RFP cycle. For the FY2020-2022
MYP, AAANM has created a program development objective to analyze how IlID money is currently utilized and
if the current evidence-based program mix is the best use of l[ID funding to address community need. The
program development goal indicates that existing evidence-based programs will be offered as usual during the
first year of the FY2020-2022 MYP. By the third year, AAANM will have completed this analysis and
implemented the findings.

Describe the discussion, if any, at the public hearings related to this request. Include the date of the
hearing(s}. '

Long Term Care OCmbudsman

Total of Federal Dollars $18,948.00 Total of State Dollars $32.681.00

Geoqraphlc Area Served Reglon 10

Planned goals objectives, and activities that W|II be undertaken to prowde the service in the
appropriate text box for each service category.

Goal 1: Provide assistance and advocacy to residents of long-term care and licensed adult
residential facilities to resolve complaints through problem identification and definition,
education regarding rights, provision of information on appropriate rules, and referrals to
appropriate community resources.

Activities;
1. Visit each long-term care facility at least quarterly to distribute Ombudsman information and reinforce
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residents’ understanding of their rights through one-on-one visits.

2. Provide program presentations and regularly attend resident and family council meetings.
3. Distribute program materials to residents, family members, and other interested parties.
4. Oversee and ensure training of Long Term Care Ombudsman volunteers.

Goal 2: Outreach to the community and referral sources on the LTCO Program as well as to
provide information and assistance about long-term care aspects and options.

Activities; .

1. Provide formal presentations in the community (senior centers, meal sites, service organizations).

2. Actively participate in community collaboratives as a way to educate referral sources on the LTCO role
and program. - , ' '
3. Distribute program information via print and electronic media (AAANM website) as well as in person
participation at community expos and events.

Goal 3. Promote the use of best practices in long-term care service delivery.

Activities:

1. Plan and participate in the implementation of an annual Best Practices Conference.

2. ldentify and share training opportunities for long term care facility staff on issues such as residents’ rights,
culture change and elder abuse. '

Section 307(a)(8) of the Older Americans Act provides that services will not be provided directly by an
Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of
the three provisions described below. Please select the basis for the direct service provision request
(more than one may be selected).

{A) Provision of such services by the Area Agency is neceséary to assure an adequate supply of such
services. : :

(B) Such services are directly related to the Area Agency’s administrative functions.

(C) Such services can be provided more economically and with comparable quality by the Area Agency.

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such
services.

(B) Such services are directly related to the Area Agency's administrative functions.

(C) Such services can be provided more economically and with comparable quality by the Area Agency.
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Provide a detailed justification for the direct service provision request. The justification should address
pertinent factors that may include: a cost analysis; needs assessment; a description of the area
agency's efforts to secure services from an available provider of such services; ora description of the
area agency’s efforts to develop additional capacity among existing providers of such services. If the
service is considered part of administrative activity, describe the rationale and authority for such a
determination. '

AAANM issued an RFP in March 2019 for an entity to provide LTCO setrvices. There were no applicants
proposing to offer this service in Region 10. -

Since 2010, AAANM has provided Long Term Care Ombudsman services directly after Citizens for Better
Care withdrew from providing this service in our region. AAANM employs one LTCO whose time is solely
devoted to provision of LTCO and Elder Abuse Prevention Services in Region 10.

AAANM has successfully demonstrated the organizational capacity to support the current established LTCO
services extensively with its resources. Current funding for the LTCO Program is insufficient to maintain the
level of presence that is needed far our 10 county region. AAANM subsidizes this program by providing
additional funding through Title Il B funds as well as in-kind support in terms of office space, phones,
computers and adminstrative back-up.

The costs, time and criteria necessary for a new contractor to establish itself as the LTCO in Region 10 alone
would be an cbstacle for a new entity. According to the Michigan Long Term Care Ombudsman policies, an
entity would need to have staff certified by the State Long Term Care Ombudsman (SLTCO) following
successful completion of the certification training and examination requirements, within 8 months of hire. The
transition of services to the new entity would most likely need support from AAANM minimally for the first

* geveral months of the fiscal year, which would drain resources from both entities. New relationships would need
to be established with the long térm care facilities, awareness for referral purposes would need to be created
with current community services agencies, reporting systems and data tracking would be a learning curve, and
these foundation building activities would draw away from time that could be spent performing the LTCO
responsibilities. AAMANM has successfully and efficiently provided a quality LTCO program for the past 9 years.
Prior to that, AAANM supported the Citizens for Better Care LTCO staff person on site with resources.
Transitioning such a well established program at this point does not seem to be an effective use of resources
or time, could result in public confusion, and instead could create a lapse in service for long-term care
residents or a diminished presence as compared to what already exists through AAANM. '

Describe the discussion, if any, at the public hearings related to this request. Include the date of the
hearing(s). ' . , L S '

In conjunction with the FY2020-2022 Multi-Year Request for Proposals, AAANM issued an open and
competitive request for proposals process for this service with no other agencies expressing an interest in the
program. AAANM also offered the public opportunity for input into AAANM providing LTCO and Elder Abuse
services directly on May 9 and May 10, 2019 and received no input.

Prevention of Elder Abuse, Neglect and Exploitation

Total of Federal Dollars $13,946.00 Total of State Dollars
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Geographic Area Served  Region 10

Planned goals, objectives, and activities that will be undertaken to provide the service in the
appropriate text box for each service category.

AAANM combines Elder Abuse Funding with the funding for the Long Term Care Ombudsman. Goals and
activities specific to the Elder Abuse pomon of this funding include:

Goal: Increase education and awareness of elder abuse neglect, and exploitation in long-term
care facilities and the community.

Activities:

1. Provide elder abuse, neglect and exploitation presentations in long-term care facilities, senior centers,
and other venues in the community/Region 10.

2. Be an acitve participant in community collaboratives that are working to address elder abuse in our
region such as the Vulnerable Adult Taskforces.

3. Education to increase awareness that Elder Abuse is an under recognized problem (identify who is at
risk, potential warning signs how to report) by distributing information via print and electronic media
(AAANM website) as well as in person participation at community expos and events.

Section 307(a)(8) of the Older Americans Act provides that services will not be provided directly by an
Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of
the three provisions described below, Please select the basis for the direct service provision request
{more than one may be selected).

(A} Provision of such services by the Area Agency is necessary to assure an adequate supply of such
services.

(B) Such services are directly related to the Area Agency’s administrative functions.

(C) Such services can be provided more economically and with comparable quality by the Area Agency.

(A) Provision of such services by the Area Agency is necessary to assure an adeqi.late supply of such
services,
(C) Such services can be provided more economically and with comparable quality by the Area Agency.

Provide a detailed justification for the direct service provision request. The justification should address
pertinent factors that may include: a cost analysis; needs assessment; a description of the area
agency’s efforts to secure services from an available provider of such services; or a description of the
area agency’s efforts to develop additional capacity among existing providers of such services. If the
service is considered part of administrative activity, describe the rationale and authority for such a
determination.

AAANM has paired this very limited funding with the Long Term Care Omdusman funding to maximize these
resources throughout Region 10, as well as nearly doubling the funding for the program with supplemental
resources (Title [IIB and in-kind). This ensures that education and outreach on Elder Abuse is provided
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throughout our 10 county region as part of the outreach that is being conducted by the LTCO.

Describe the discussion, if any, at the public hearings related to this request. Include the date of the

hearing(s).

In conjunction with the FY2020-2022 Multi-Year Request for Proposals, AAANM issued an open and
competitive request for proposals pracess for this service with no other agencies expressing an interest in the
Long-Term CareOmbudsman/Elder Abuse Prevention Program. AAANM also offered the public opportunity for
input into AAANM providing LTCO and Elder Abuse services dlrectly on May 9 and May 10, 2019 and

received no input.

Creating Confident Caregivers

Total of Federal Dollars . $7,500.00 Total of State Dollars

Geographic Area Served Region 10

Planned goals, objectives, and activities that will be undertaken to provide the service in the
appropriate text box for each service category.

Goal: Provide 5 Creating Confident Caregivers (CCC) Workshops 50 participants will complete 4
or more sessions -

Activities:

1} Maintain current level of certified CCC trainers in Region 10.

2) Market and outreach to medical community and other referral sources to fill workshops.

3) Schedule and hold workshops throughout Region 10 in partnership with other community organizations.

Section 307(a)(8) of the Older Americans Act provides that services will not be provided directly by an
Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of
the three provisions described below. Please select the basis for the direct service provision request

{more than one may be selected).
(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such

services.
(B) Such services are directly related to the Area Agency’s administrative functions.
(C) Such services can be provided more economicalily and with comparable quality by the Area Agency.

(A} Provision of such services by the Area Agency lS necessary to assure an adequate supply of such
services.

(B} Such services are directly related fo the Area Agency’s administrative functions:

(C) Such services can be provided more economically and wsth comparable quality by the Area Agency.
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Provide a detailed justification for the direct service provision request. The justification should address
pertinent factors that may include: a cost analysis; needs assessment: a description of the area -
agency’s efforts to secure services from an available provider of such services; or a description of the
area agency'’s efforts to develop additional capacity among existing providers of such services. If the
service is considered part of administrative activity, describe the rationale and authority for such a
determination. '

* Since 2009, AAANM has coordinated the provision of Creating Confident Caregivers (CCC) throughout
Region 10. Initiaily funded under special grant funding distributed directly to AAAs from the Michigan Aging and
Adult Services Agency, AAANM has established a coordinated system that utilizes trained program leaders to
facilitate workshops under direct contract with AAANM. Administratively, this system where AAANM utilizes
staff who are Master Trainers of this evidence-based program, to plan, schedule, and promote workshops,
register participants, monitor program fidelity and reporting requirements, and ensure trained program leaders
maintain current leader status, establishes a consistent effort throughout the Region. To orchestrate this system
with multiple contractors would not allow for this consistency in program coordination. Often the contracted
program leaders might be staff from a partner agency of AAANM and funding does flow to these agencies to
support the time that their staff facilitate workshops. Essentially, AAANM is providing coordination of the
evidence-based program, but is also contracting funding directly to outside program leaders to facilitate the
workshops. :

AAANM did not put this service out with the competitive FY2020-2022 Multi-Year Request for Proposals
process. For the FY2020-2022 MYP, AAANM has created a program development objective to analyze how
HID money is currently utilized and if the current evidence-based program mix is the best use of llID funding to
address community need. The program development goal indicates that existing evidence-based programs

~ will be offered as usual during the first yearof the FY2020-2022 MYP. By the third year, AAANM will have
completed this analysis and implemented the findings.

Describe the discussion, if any, at the public hearings related to this request. Include the date of the
hearing(s). '
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Program Development Objectlves

For FY 2020 2022 prowde mformatlon for aII program development goals and objectlves that wrll be ‘
actlvely addressed dunng the MYP. If there were no commumtles in the PSA durlng FY 201?‘ 2019 that
completed an agmg-frlendly communlty assessment and recerved recogmtlon as a Communlty for a
Lifetime (CFL), then there must be an objectlve that states; _,“At least one commumty in the PSA will
complete an agmg-frlendly commumty assessment and recetve recogmtron as a CFL by 9!30[2020 no
AASA has th|s same objectrve for all area agency reglons, as part of the AASA State Plan W1th the '
Admlmstratlon for Commun:ty Lwing (ACL) . : : :

It is recogmzed that some commumtles may not end up compIetIng an aglng-fnendly communlty

assessment and!or achlevmg CFL recognltlon desplte good fa:th efforts by the area agency and

communlty partners mvoIved He!prng raise awareness in commumtles about the value and . :

lmportance of becommg more ag[ng-frlendly for aII ages is stlll an lmportant program development :

actmty It can help to support more livable communltles and optlons for older adults and famlly :

members Given the above those area agencres requued to include this CFL objectlve for FY 2020 WIII P

be expected to report on progress in ‘their FY 2021 Annual lmplementatlon Plan (AIP) that mcludes

1. Any communities that achleve CFL. recognltton (if any) and if none; :

2. The communlty or communltles the area agency approached to encourage them to complete an Sy

aglng-frlendty commumty assessment andior lmprovement activities and also; e

3. Any Iessons Iearned for the area agency ‘and other community partners from the process of ralsmg -

awareness about the value of supportlng aglng-frrendly communltles and also; o - " :
4. Improvements (If any) that were made |n commumtles in the PSA to make them more aglng-frlendly . -

The area agency must enter each program deve[opment goal in the approprlate text box It is.
-acceptable though not requlred if some of theﬂarea agency 's program development goals A
correspond to AASA’s State PIan Goals (Llsted in the Documents lerary) There isan entry box to -
|dentn‘y wh|ch |f any, State PIan Goals correlate wrth the entered goaI '

A narratlve for each prog ram development goal should be entered m the appropnate text box Enter
objectlves related to each program deveIopment goal m the approprlate text box. There are also text
boxes for the tlmellne, planned activities and expected outcomes for each objectrve (See Document R
lerary for additional instructions on completmg the Proggm Devetopment section.) . .

~

Area Agency on Aging Goal

A. Atleast one community in the PSA will complete an aging-friendly community assessment and
receive recognition as a CFL by 9/30/2022.
State Goal Match: 1
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Narrative

Communities for a Lifetime centers on creatmg linkages and synergy between the aging network, pubiic,
rnunicipal and private parinerships to assess the aging-friendliness of communities to make them Communities
for a Lifetime. Currently there are two communities within Region 10 that have received CFL distinction. AAANM
is aware of at least one additional community that is contemplating what it means to be an aging-friendly
community. Technical support will be provided by AAANM to these efforts as requested.

Obiec_tives

1. One new community in the PSA will receive recognition as a CFL by 9/30/2022.
Timeline: 10/01/2020 to 09/30/2022

Activities
1. Provide communities with information about the CFL program.
2. Provide technical support to any community group striving for this designation in Region 10.

Expected Outcome
Through the CFL assessment process, at least one additional community within Region 10 will be |dent|fed as

an area that is aging-friendly, promoting quality living across the lifespan.

B. Maintain and strengthen regional capacny to Ident:fy, assess and support individuals with
cognitive impairments and their caregivers.
State Goal Match: 2

Narrative .
MYP development input identified a need to strengthen programs and resources for those who have dementia or

other cognitive impairments and their caregivers. AAANM began this work during the MYP FY2017-2019 under
a grant from the Administration on Community Living to AASA and a grant to AAANM from the Michigan Health
Endowment Fund. During the MYP FY2017-2019, AAANM implemented standardized screening (ADS8 tool) in
I&A for persons suspected to have cognitive impairments, and AAANM expanded the availability of options
counseling to support caregivers with long term care planning, disease education, caregiver education and
coaching to cope with difficult behaviors associated with the disease. AAANM also instituted intensive staff
trainings about dementia and understanding difficult behaviors with disease progressicn. Concurrent with these
efforts, AAANM began work with the physician community to change several paradigms. 1) When working with
the dementia population, it is not just the patient with dementia but a patient/caregiver dyad, 2) Providing a
diagnosis empowers the dyad and is a step towards living the fullest possible life and prolonging function rather
than giving a death sentence, 3) The dyad needs a psycho-social care plan established during early dementia
stage rather than traditional care coordination to avoid crisis as the disease progresses.

AAANM's work with the physician community under the Michigan Health Endowment Fund will continue during
the first year of this MYP and discussions are underway about how to sustain these system change efforts longer
term. For this program development goal, AAANM will continue to strengthen its internal capacity to support
older adults with cognitive impairments and their caregivers, If ime and resources allow, AAANM will extend this
work to interested aging network providers.
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Objectives _

1. Ensure a well trained workforce at AAANM to support persons with cognitive impairments and their

caregivers.
Timeline: 10/01/2019 to 09/30/2022

Activities
1. ldentifiy desired competencies for staff to have and maintain relative to persons with cognitive impairments

and their primary caregivers.
2. Develop annual training plan for all new and existing staff that includes delivery of content and

application/practice to reinforce skill development.

3. Implement training plan.
4. If time permits, extend training opportunities to aging network providers.

Expected Cutcome
Older adults who contact AAANM, or are clients of AAANM that have a cognitive impairment, and thelr primary

caregivers, will feel supported and have the information/resources they need.

2. Ensure that older adults are appropriately screened for possible cognitive impairments using the AD8
screening tool. Encourage older adults who are not connected with a physician, and/or their primary

caregivers, to seek physician evaluation.
Timeline: 10/01/2019 to 09/30/2022

Activities
1. Maintain use of the AD8 screening tool in 1&A and protocol to refer individuals, if appropriate, for physician

evaluation.
2. Maintain use of the AD8 screening tool as an information data point during intake to assess appropriateness

for Care Management or M| Choice Waiver services.

3. Enhance existing protocol of when to refer an older adult or primary caregiver for physician evaluation. -
4., If time permits, provide training to interested aging network providers on the AD8 screening tool and how it
might be used or implemented in an organization.

Lt

Expected Outcome o
There will be mcreased |dent|F cation of indi\nduals with potential cognitive impairments in Region 10.
C. Maximize opportunities (using HID fu_nding) for older adults and _caregivers to maintain health and

well being.
State Goal Match 2

Printed On: 6/7/2019 43




= BIATE OF MICHIGAN | FY 2020-2022
Micﬁig‘an)?éﬁanment of Health & Hutman Services MULTI-YEAR PLAN

AGI]\[?; & ABU LTSE RVICES AGENCY i o e e e e T e
s FY 2020 ANNUAL IMPLEMENTATION PLAN
Area Agency On Aging of Northwest MI, Inc. , FY 2020
Narrative :

The 2018 community survey conducted as part of the MYP needs assessment identified that older adults are
"somewhat" or "very concerned" about maintaining their health. Maintaining health means many things to older
adults and there are many promotors and detractors of health. With the growing focus on Social Determinates of
Health, AAANM has spent signficiant time contemplating how the organization not only provides core services
like I&A and care coordination, but also how thé organization contributes to community systems that support
promoticn and maintenance of health overall and what AAANM's role might or should be in a broader sense, It
takes many intentional, braided efforts to create change at a community or population level.

There are several substantial initiatives under way in Region 10 to improve the heaith and wellbeing of the
community. AAANM has adopted its evidence-based program offerings through various grant projects but
without substantial thought to what already exists in the region that may be duplicative or better alternatives to
AAANM's evidence-based programs, and if there are gaps in the community that may be addressed through
programming funded under |liD. Over the last several years, AAANM has developed substantial infrastructure to
coordinate and deliver workshops region-wide but-also discovered that thers is an opportunity cost to doing this
(i.e. staff are leading workshops rather than attending to care coordination, county aging units are not able to
offer other desired programming when AAANM workshops are using senior center space). It is time to do a
thorough environmental assessment and determine how AAANM might have the most community impact with
1D funding.

Objectives

1. Develop and implement a plan for allocation of 111D money to have the maximum community impact possible.
Timeline: 10/01/2019 to 09/30/2022 '

Activities .

1. Conduct analysis of regional healthy aging activities, gaps, partners and opportunities for impact.
2. Develop plan for reallocation of lIID money (if determined appropriate).

3. Implement plan,

Expected Qutcome -
AAANM will use IIID money for the greatest community impact possible to support older adults and caregivers to

maintain quality of life and live with dignity and respect.
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' Advocacy Strategy

Descrlbe the area agency 's comprehenswe advocacy strategy for FY 2020-2022 Descrlbe how the -
agency s advocacy efforts vwll |mprove the quallty of hfe of older adults wrthm the PSA t '

Include what advocacy efforts (lf any) the area agency is engaged in that'are related to the four prlonty
advocacy areas the State Commlssmn on Serwces to the Aglng is focusmg on: Transportatlon Dlrect
Care Worker Shortage, Reduce Elder Abuse and E[lmmate the Wait List for home dellvered meals and

in- home services, Atsa ldent:fy area agency best or promlsmg practlces (lf any) in these four areas that
could possmly be used in other areas of the state. :

The AAANM Board of Advisors (BOA) actively drives advocacy both locally and at the State level.

Two to three BOA members serve as delegates on the Michigan Senior Advocates Council (MSAC). The
delegates regularly share State advocacy issues with both the BOA and the AAANM Board of Directors

(BOD).

Annually, BOA members promote attendance by seniors from across Region 10 for Older Michiganian’s Day
in Lansing.

The BOA also takes on special advocacy projects to educate older adults about issues affectlng this
populatlon and opportunities to increase awareness of aging issues with local and State representatlves

During this MYP period, the BOA plans to strengthen its organizational structure to increase participation in
advocacy efforts at local, regional and State levels. Additionally the BOA is contemplating special projects that
may involve 1) promotion of the 2020 census, and 2) partnenng with county stakeholders to advance reglonal
educational events for seniors:

AAANM staff also participates in a variety of human services and senior services collaboratives to bring
attention to aging issues. ‘

Overall, advocacy efforts will benefit seniors by securlng funding for needed services at the State and Federal
level, as well as county senior millages. Advocacy efforts also help pass taws that protect seniors.

At this time, AAANM does not have specific planned advocacy efforts relative to transportation, direct care
workforce shortage, elder abuse prevention or wait lists for meals and in-home services other than what is

outlined in other areas of the MYP.

AAANM participates on two active fransportation initiatives (Wexford County and Grand

Traverse/Leelanau Counties) and is a member of the Community Health Innovation Region {CHIR) that also
has a focus on transportation needs. Through elder abuse prevention funding, AAANM conducts outreach and
education about elder abuse and participates with the Vulnerable Adults Group led by APS and the Grand
Traverse County Prosecutor's office. Additionally, AAANM has participated on the IMPART steering
committee, an effort led by Michigan State University to understand and impact the direct care workforce
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shortage. AAANM also provides in-kind support to Commumty Services Network to increase opportunities for
adequate training of direct care workers.
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Le\kefaged Partnerships

Describe the area agency's strategy for FY 2020-2022 to partner with prov:ders of services funded by
other resources, as indicated in the PSA Planned Servivce Array.

1. Include, at a minimum, plans to leverage resources with organizations in the following categories:

a. Commissions Councils and Departments on Aging.

b. Health Care Organizations/Systems (e.g. hospitals, health plans, Federally Qualified Health Centers}

¢. Public Health.

d. Mental Health.

e. Community Action Agencies.

f. Centers for Independent Living.

g. Other
Region 10 is comprised of a well-established aging services system. Aging network partners and
organizations and the resources they bring, are critical to serving the needs of older adults and their family
caregivers. The following partners, and their working relationship with AAANM, are key to achieving our mutual
goal of helping adults continue to live in the community with the support of a wide array of services.

County Commissions/Councils on Aging serve as visible focal points for aging services in their county, deliver
a variety of home and community-based services to older adults, and advocate on aging issues and funding for

senior services,

Disability Network/Northern Michigan (DN/NM) works closely with AAANM to share information and resources.
DN/NM also coordinates Nursing Facility Transition Navigation Services with AAANM and Northern Healthcare

Management.

The Northwest Michigan Community Action Agency (NMCAA) is currently the largest meal provider/contractor
of AAANM, and has performed in that role for many years. In addition, a close client referral relationship exists
between AAANM and NMCAA, utilizing the other organization’s programs to effectively serve respective

clients.

The Public Health Alliance (PHA) is an association of the Public Health departments in northern Michigan.
AAANM partners with the health departments and the PHA on multiple initiatives and efforts. The PHA is the
backbone organization for the Northermn Michigan Community Health Innovation Region (CHIR). AAANM is a
Steering Comimittee member on the CHIR and participates in various workgroups and projects associated
with this effort.

AAANM is active in efforts to improve transportation options for older adults and persons with disabilities. The
Wexford Transportation Authority and the Bay Area Transportation Authority both have initiatives to improve
transportation access for older adults.

Northern Physicians Organziation is a physician organization, Accountable Care Organization(s) and Health
Information Exchange (HIE). AAANM has several efforts underway with NPO to improve care for persons with
dementia and their caregivers and to expand interoperability capacities to AAAs and community based

~ organizations. '
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2. Describe the area agency’s strategy for developing, sustaining, and building capacity for
Evidence-Based Disease Prevention (EBDP) programs including the area agency’s provider
network EBDP capacity. :

AAANM has created a program development goal to evaluate its approach to developing, sustaining and
building capacity for EBDP programs. This has been coming for a while and feels like the FY2020-2022 MYP
is an appropriate time to undertake this work. This assessment and resulting plan wili be completed and
implemented during this MYP cycle.
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o Commumty Focal Pomts

Commumty Focal Pomts are contact and mformatlon pomts and sources where partlmpants Iearn
about and gain access to available services. Commumty Focal Points are defined by reglon Please
review the listing of Communlty Focal Points for your PSA below and edit, make correctlons andlor
update as necessary. Please specifically note whether or not updates have been made.

Describe the rationale and method used to assess the ability to be a community focal peint,
including the definition of community. Explain the process by which community focal points are

selected.
AAANM defines community geographically by the ten counties in Region 10, all of which are rural in nature.

Each county differs in its population size and the availability of resources and services within its boundaries.
Within counties are smaller communities defined by the needs of a particular group, such as senior centers, for
more active older adults, and nursing/assisted living facilities for older adults and persons with disabilities who
are physically less independent. Communitles not only include the target population that is dictated by State
and Fedaral funding sources as the servuce recipient, but also those individuals that are connected to the
target population (family, friends, service providers, etc.).

A community focal point is a facility or entity designated to encourage the maximum co-location and
coordination of service for older individuals in the Region. The Area Agency on Aging of Northwest Michigan
(AAANM) relies heavily on contract agencies, especially county Commissions and Councils on Aging, to serve
as a trusted and visible point for older adults and their families to obtain information and to access services.

AAANM uses the following criteria as a guide for assessing the ability of an organization to be designated as
a community focal point. Not all criteria apply to each of the selected focal points. Itis preferred that

designated focal points: w

Have a formal, contractual relationship with AAANM

Provide Information and Assistance Services

Serve as senior centers or nutrition sites that operate 5 days per week

Have accessibility, availability and/or co-location of a broad spectrum of services
Serve a community defined by county boundaries

Are visible agencies in their community (county or Region)

S N

There is not a formal assessment process used by AAANM to assess designated community focal points.
For those focal peints that are funded by AAANM, AAANM monitors and assesses them regularly. For those
not funded by AAANM, communication through attending board meetings, participation on AAANM boards,
etc. are the methods for monitoring and assessing their ability to be designated as a focal point in Region 10.

Provide the following information for each focal point within the PSA. List all designated community
focal points with name, address, telephone number, website, and contact person. This list should
also include the services offered, geographic areas served and the approximate number of older
persons in those areas. List your Community Focal Points in this format.

Name: Kalkaska County Commission on Aging
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Address:
Website:

Telephone Number:
Contact Person:
Service Boundaries;

No. of persons within boundary:

Services Provided:

FY 2020
303 S Coral 5t, PO Box 28, Kalkaska, M| 43646

http:/iwww.kalkaskacounty.net/government/commission_on_aging/index.
php

231-258-5030

Jodi Willison

Kalkaska County

4,961

Information and Assistance, Congregate Meals, Home Delivered Meals,
Personal Care, Homemaking, Respite Care, Senior Companion,
Assistive Devices, Senior Center Activities, Medicare/Medicaid
Assistance, Foot Care, Senior Project FRESH, Transportation, Dining
Out, Assistance with hearing devices, Tax Assistance, Retired Senior
Volunteer Program, Food Pantry, Commodities, Assistance with unmet
needs, Senior Expo, Senior Newsletter, Medication Management,
Personal Emergency Response Systems, Dementia Support, Physical
activity programs, Social activities, Health Screening, Support Groups,
Education

Name:

Address:

Website:

Telephone Number:
Contact Person:
Service Boundaries:

No. of persons within boundary:

Services F’rovid_ed:

Leelanau County Senior Services

8527 E Governmental Center Dr, Ste 106, Suttons Bay, M| 49682-9718 |
http:!!www.Ieelanatj.cc/seniorservices.asp

231-256-8121

April Missias

l.eelanau County

8,684

Information and Assistance, Medical Transportation, Homemaking,
Medication Management, Personal Care, Assistive Devices and
Technologies, Respite Care, Senior Project FRESH

Name:

Address:

Website:

Telephone Number: .
Contact Person:;
Service Boundaries:

No. of persons within boundary:

Services Provided:

Antrim County Commission on Aging

308 E Cayuga, PO Box 614, Bellaire, M| 49615
http://www antrimcounty.org/coa.asp
231-533-8703 '

Judy Parliament

Antrim County

8,294

Information and Assistance, Home Delivered Meals, Personal Care,
Respite Care, Congregate Meals, Disease Prevention/Health Promation
(Chronic Pain and Diabetes PATH), Senior Center Operations/Staffing,
Medicare/Medicaid Assistance Counseling, Foot Care, Senior Project
FRESH
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Name: Area Agency on Aging of Northwest Michigan
Address: 1609 Park Dr, PO Box 5946, Traverse City, MI 49686
Website: www.aaanm.org

Telephone Number:

Contact Person:

Service Boundaries:

No. of persons within boundary:
Services Provided: -

231-947-8920

Robert Schlueter

Region 10

92,303

Information and Assistance, Optlons Counseling, Care Management, MI
Choice Waiver, Caregiver Respite, T-CARE, Creatmg Confident
Caregivers, Nursing Facility Transition, Veteran's Directed Home and
Community-Based Services, Medicare/Medicaid Assisistance Program,
LTC Ombudsman, ElderlAbuse Awareness, Evidence-Based Disease
Prevention Programs (PATH; A Matter of Balance)

Name:

Address:

Website:

Telephone Number:

Contact Person:

Service Boundaries:

No. of persons within boundary:
Services Provided:

Benzie Senior Resources

10542 Main St, Honor, MI 49640
hitps://benzieseniorresources.org/
231-525-0600

Doug Durand

Benzie County

6,065

Information and Assistance, Congregate Meals, Home Delivered Meals,
Personal Care, Homemaking, Respite Care, Senior Companion,
Assistive Devices, Senior Center Activities, Medicare/Medicaid
Assistance, Foot Care, Senior Project FRESH, Transportation, Dining
Out, Assistance with dental care, Tax Assistance, Commodities,
Assistance with unmet needs, Senior Expo, Senior Newsletter,

" - Medication Management, Personal Emergency Response Systems,

" Wandering Alert Bracelets, Physical activity programs, Social activities,

Health Screening, Chore Services, Snow Removal, Lawn Care,
Education, Volunteer Opportunities, Estate Planning, Hearing Clinic

Name:

Address:

Website:'_

Telephone Number:

Contact Person:

Service Boundaries:

No. of persons within boundary:

Charlevoix County Commission on Aging
218 W Garfield AVe, Charlevoix, Ml 49720
http://www.charlevoixcounty.org/coa.asp
231-237-0103

Amy Wieland

Charlevoix County

8,493
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Area Agency On Aging of Northwest M, Inc.

Services Provided:

- FY 2020

Information and Assistance, Congregate Meals, Home Delivered Meals,
Personal Care, Homemaking, Respite Care, Senior Center Activities,
Medicare/Medicaid Assistance, Foot Care, Senior Project FRESH,
Charlevoix County Free Senior Transportation, Dining Out — Beaver
fsland only, Emergency Assistance, Tax Assistance, Retired Senior
Volunteer Program, Commodities, Senior Expo, Senior Newsletter,
Physical activity programs, Social activities, Health Screening, Snow
Removal, Education '

Name:

Address:

Website:

Telephone Number:
Contact Person;
Service Boundaries:

No. of persons within boundary:

Services Provided:

Disability Network/Narthern Michigan
415 E Eighth St, Traverse City, M| 49686
hitp://disabilitynetwork.org/
231-922-0903

Jim Moore

Region 10

92,303

Information and Assistance, Options Counseling, Nursing Facility

Name:

Address:

Website:

Telephone Number:
Contact Person:
Service Boundaries:

No. of persans within boundary:

Services Provided:

Transition Services, Medicare/Medicaid Assistance Counseling

Friendship Centers of Emmet County

1322 Anderson Rd, Petoskey, M1 49770

http:/fMww.emmetcoa.org/

231-347-3211

Denneen Smith

Emmet County

9,972

Information and Assistance, Transportation, Homemaking, Home
Delivered Meals, Medication Management, Personal Care, Assistive
Devices and Technologies, Respite Care, Congregate Meals, Disease
Prevention/Health Promotion (A Matter of Balance), Health Screening,
Senior Center Operations/Staffing, Support Groups, Medicare/Medicaid

Assistance Counseling, Foot Care, Senior Project FRESH, Retired
Senior Volunteer Program

Name:

Address:

Website:

Telephone Number:
Contact Person:
Service Boundaries:

No. of persons within boundary:

Grand Traverse County Commission on Aging

520 W Front St, Ste B, Traverse City, Ml 49684
https://www.grandtraverse.org/7 10/Commission-on-Aging
231-922-4688 |

Cynthia Kienlen

Grand Traverse County

24,677
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Area Agency On Aging of Northwest Ml, Inc.

Services Provided:

FY 2020

Information and Assistance, Chore Services, Homemaking, Personal
Care, Respite Care, Foot Care

Name:

Address;

Website:

Telephone Number:
Contact Person:

Service Boundaries:

No. of persons within boundarv:' '

Services Provided:

Grand Traverse County Senior Center Network
801 E Front St, Traverse City, M| 48686
https://www.grandtraverse.org/7 12/Senior-Centers
231-922-4911

Lori Wells

Grand Traverse County

24,677

Senior Center Operations/Staffing

Name:

Address:

Website:
Telephone Number:
Contact Person:

Service Boundaries:

No. of persons within boundary:

Services Provided:

Manistee County Council on Aging
457 River St, Manistee, M[ 49660
www.manisteecountycoa.com
231-723-6477

Sarah Howard

Manistee County

8,363

Information and Assistance, Congregate Meals / Offered at the Senior
Center through NMCAA, Home Delivered Meals / prepared at the Senior
Center / by NMCAA, Homemaking / Senior Reimbursement Program,
Senior Companlon / Seniors Visiting Seniors / Centra Wellness, -
Assistive Devices, Senior Center Activities, Medicare/Medicaid
Assistance, Foot Care, Senior Project FRESH, Transportation / Senior
Reimbursement Program, Dining Out, Assistance with dental care,
hearing devices / Eyeglass Assistance, Tax Assistance, Retired Senior
Volunteer Program / Seniors Visiting Seniors program / Centra Wellness,
Food Pantry / Senior Food Bank, Commodities / Emergency Senior
Food Pantry, Assistance with unmet needs, Senior Newsletter,
Wandering Alert Bracelets / City and County Police, Dementia Support,
Physical activity programs, Social activities, Health Screening, Support
Groups, Chore Services / Senior Reimbursement Program, Snow
Removal / Senior Reimbursement Program, Lawn Care / Senior
Reimbursement Program, Education | ‘

Name:

Address:

Website:

Telephone Number:
Contact Person:

Sarvice Boundaries:

Missaukee County Commission on Aging

105 S Canal St, P.O Box 217, Lake City, MI 49651
http://missaukeecoa.org/

231-839-7839

Eric Karbowski

Missaukee County

Printed On: 6/7/2018 53
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Area Agency On Aging of Northwest Ml Inc. ‘ FY 2020

No. of persons within boundary:
Services Provided:

4,155

Information and Assistance, Homemaking, Personal Care, Respite,
MMAP, Medication Management, Foot Care, Chore, Transportation

Name:

Address:

Website:

Telephone Number:

Contact Person:

Service Boundaries:

No. of persons within boundary:
Services Provided:

Wexford County Council on Aging

117 W Cass St, Cadiilac, Ml 49601

http:/iwexfordcoa.org/

231-775:0133

Kathy Kimme|

Wexford County

8,639 _

Information and Assistance, Adult Day Services, Transportation, MMAP,

- Chore, Personal Care, Homemaking, Respite, Medication Management,

Foot care, Senior Project FRESH, Senior Center Staffi ng, Veteran's
Services

Printed On; 8/7/2019 54
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: Other Grants and Imtlatlves

Use thls sectlon to |dent1fy other grants andlor |n|t|at|ves that your area agency is partlcrpatlng in with -
AASA and/or other partners Grants andlor |mt|at|ves to be mcluded in this section may lnclude but are

not hmlted to:

--Tallored Careglver Assessment and Referral@ (TCARE)

-Creatlng Confrdent Caregwers@ (CCC) :

--Chronic Dlsease Self-Management Programs (CDSMPs) such as PATH

~-Building Tralmng Burldmg Quallty (BTBQ) '

-~Powerfu| Tools for Caregrvers® : : :

--PREVNT Grant and other programs for preventlon of elder. abuse , _
--Programs supportmg persons wuth dementla (such as Developlng Dementra Dextenty and Dement:a ;
F”ends) : _ : : ik S . .
--Medrcare Medlca:d Assrstance Program (MMAP)

--Mi Health Link {MHL)

--Resprte Educatlon & Support Tools (REST)

--Prolects funded through the MrchlgﬂHealth Endowment Fund {MHEF)

1. Briefly describe other grants and/or initiatives the area agency is participating in with AASA or

other partners.

During this MYP AAANM will be in the final year of a Michigan Health Endowment Fund grant {2019-2020) in
collaboration with the Nothern Physicians Organization to support older adults with cognitive impairments and
their primary caregivers. This work expands support to caregivers through options counseling and enrofiment
in Creating Confident Caregivers. By building physician referral connection established through this grant,
AAANM has increased demand for and offerings of Creating Confident Caregivers to meet community need.

AAANM provides in-kind support to Community Services Network (CSN). CSN is a contractor to the IMPART
Alliance through MSU to expand use and pilot new delivery mechanisms for BTBQ.

MMAP is a popular program offered at AAANM. The agency has a new regional coordinator who is focused
on building the volunteer pool of MMAP counselors in the region.

2. Briefly describe how these grants and other initiatives will improve the quality of life of older

adults within the PSA.

AAANM seeks to provide information, resources and support to older adults and caregivers to help them
maintain their health, quality of life and independence as long as possible. The Michigan Health Endowment
Fund work, participation in efforts to reduce the direct care workforce shortage, and MMAP are core initiatives

to extend AAANM's ability to achieve this impact.

3. Briefly describe how these grants and other initiatives reinforce the area agency’s mission and
planned program development efforts for FY 2020-2022.
The Michigan Health Endowment Fund work supports AAANM's program development goal to increase

Printed On; 6/7/2019 55
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screening and identification of persons with cognitive impairments and support their caregivers and strengthen
AAANM's capacity to work with this population. The activities in the last year of the Michigan Health
Endowment Fund grant are in the planning stage right now but will closely align with intemal efforts.

The direct care workforce crisis is a significant threat to AAANM's ability to carry forth its mission and
programs. This is a systems issue with many tentacles requiring many different approaches. AAANM supports
the work of the IMPART Alliance and CSN because we realize that this issue is b]gger than one organziation
can impact.

MMAP is a core mission service. Older adults need affordable health insurance and prescription drugs to

maintain their health and live independently with quality and dignity of life, MMAP is one of the programs that
assists AAANM in actively living our mission.

Printed On: 6/7/2019 56
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Pianned Services Summary Page for FY 2020 PSA: 10
Budgeted | Percent Method of Provision
of the
Service Funds Total Purchased Contract Direct
ACCESS SERVICES . i
Care Management | $§ 721,127 13.15% X
Case Coordination & Support| § - C.C0%
Disaster Advocacy & Outreach Program| § - 0.00%
Information & Assistance| $ 110,000 2.01% X
Qutreach| § - 0.00%
Transportation| $ 4,400 0.08% X
Optior Counseling] $ 105,000 1.91% X
IN-HOME SERVICES
’ Chore| & - 0.00%
Home Care Assistance| $ - 0.00%
Home Injury Controf| $ - 0.00%
Homemaking] $§ 234,191 4.27% X
Home Delivered Meals| $ 1,750,309 32.09% X
Heme Health Aide| § - 0.00%
Medication Management| $ 83,000 1.51% X
Personal Care] § 393,321 7.17% X
Personal Emergency Respense System| $ 45,000 0.82% X
Respite Care| $ 194,701 3.55% X
Friendly Reassurance| $ - 0.00% :
COMMUNITY SERVICES o i
Adult Day Services| $ 79,000 1.44% X X
Dementia Adult Day Care| $ - 0.00%
Congregate Meals] § 1,377,970 25.12% X
Nutrition CGounseling] $ - 0.00%
Nutrition Education] % - 0.00%
Disease Prevention/Health Promotion| $ 36,274 0.64% X
Health Screening] § - 0.00%
Assistance fo the Hearing Impaired & Deaf} $ - 0.00%
Home Repairt $ - 0.00%
tegal Assistance| $ 34,000 0.62% X
Long Term Care Ombudsman/Advocacy| $ 57,639 1.05% X
Senior Center Operations| $ - 0.00%
Senicr Center Staffing| $ - 0.00%
Vision Sarvices| $ - 0.00%
Programs for Prevention of Elder Abuse,| $ 15,046 0.29% X
Counseling Services| $ - 0.00%
Creating Confident Caregivers® (CCC) | $ 10,500 0.19% X
Caregiver Supplemental Services| $ 2,500 0.05% X . )
Kinship Suppert Services| $ 10,500 0.19% X
Caregiver Education, Suppert, & Training| $ - 0.00%|
AAA RD/Nutritionist]| $ 90,000 1.64% : X
PROGRAM DEVELOPMENT T 1.60% e '

"REGION-SPECIFIC

a. PDN

3 22,400 0.41% X
b. $ - 0.00%
. $ - 0.00%
d. . i - 0.00%
CLP/ADRC SERVICES ~ 5 - 0.00%
SUBTOTAL SERVICES| § 5,474,778
MATF & ST CG ADMINSTRATION $ 10,553 G.19% X
TOTAL PERCENT suii i 100.00% 18.57% 58.75% 22.68%
TOTAL FUNDING| $ . 5,485,341 | $1,018,513 $3,222,779 $1,244,049

Note: Rounding variances may occur between the Budgeted Funds column total and the Total Funding under the Methad of Provision columns due
to percentages in the formula. Rounding variances of + or (-] $1 are not considered material.

60
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FY 2020-2022 Multi Year Plan

QUALITY OUTCOME MEASURES*

For Care Management and Case Coordination and Support
FY 10/01/2019 — 09/30/2020 '

1. Participant Satisfaction Level

The Measure _
The percentage of the total participant satisfaction survey question responses that are
positive, negative and neutral for Care Management; and Case Coordination & Support.

2. Participant Quality of Life Satisfaction Level Before and After Receiving Services

The Measure _ :
The percentage of the total participant satisfaction survey question responses about quality of

life before and after receiving services that are positive; negative; or neutral for Care ‘
Management; and Case Coordination & Support (based on these two questions to be added
to the area agency survey):

My quality of life prior to receiving services was: Fositive Negative Neutraf
My quality of life after receiving services is: Positive Negative Neutral

3. Prevalence of Social Isolation

The Measure _ _
The percentage of all participants who are alone for long periods of time or always AND who

also report feeling lonely - OR- Patticipants who are distressed by declining social activity, 90
days prior to assessment/reassessment (or since last assessment if less than 90 days) for Care
Management; and Case Coordination & Support. : -

4. Prevalence of Emergency Room Visits and Hbspital Stays

The Measure | o |
The percentage of all participants who have had one or more hospitalizations or emergency

room visits during the last 90 days of the assessment/reassessment (or since the last
assessment if less than 90 days) for Care Management; and Case Coordination & Support..

5. Prevalence of Inadequate Meals and Dehydration

The Measure "
The percentage of all participants who in at least 4 of last 7 days prior to assessment/
reassessment ate one or fewer meals for Care Management; and Case Co'o_lfdination &

Support.

The Measure :
The percentage of all participants who in the last 3 days prior to assessment/reassessment had

fluid intake less than 1,000 cc per day (less than four 8 oz. cups/day) for Care Management;
and Case Coordination & Support. :

*Please see the 2020 Quality Qutcome Measures Instructions for specific methodology. 69
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EMERGENCY MANAGEMENT AND PREPAREDNESS

Minimum Elements for Area Agencies on Aging
FY 2020 Annual Implementation Plan

After each general and nutrition minimum element for emergency preparedness, provide a brief description
regarding how the AAA Emergency Preparedness Plan for FY 2020 will address the element.

Area Agency on Aging .
Area Agency on Aging of Northwest Michigan

Gel En reparedness M

1. Anticipated expectations during a State or locally declared emergency/disaster. Include having a staff
person (the area agency director or their designee) available for communication with AASA staff to provide real
time information about service continuity (status of aging network service provider’s ability to provide services).

AAANM has an Emergency Management Team (EMT) comprised of several key members of staff. Executive Director, Fiscal Manager,
Associate Director/Care Connections Program, Nurse and Social Work Supervisars, Housing Coordinator and Office Coordinator. The
EMT Coordinator is the primary contact for AASA. AAANM provides a list of EMT mambers to AASA which includes a variety of ways to -
communicate with them {work/home/cell phone numbers and email addresses). AAANM serves a large geographic region and takes
advantage of the fact that EMT members reside in various locations in the Region, which allows the EMT to get firsthand feedback from
various communities in the event of an emergency; EMT also solicits input from staff, as desired. EMT meets regularly to delirief from

incidents, review policies & protocols and discuss systems/practices for preparedness, response and recovery.

2. Being prepared to identify and report on unmet needs of older individuals.

EMT Coordinator communicates regularly with the County Emergency Management Director in gach of the 10 counties served by
AAANM. At least annually, the EMT Coordinator communicates with the County Directors and related County Council/Commission on
Aging (COA)Meals on Wheels Provider to update a written County Profile. This County Profile includes names/contact information for
key partners within Emergéncy Management in each community 24/7. The Profile also outlines responsibility/authority, as well as
clarifies understanding regarding responsibility for direct communication with clients/participants. AAANM believes it is these
partnerships that are in place well in advance of any emergency avent that is key to preparedness and timely responses that may be f

required. :

3. Being able to provide information about the number and location of vulnerable older persons receiving
services from the area agency residing in geographic area(s) affected by the emergency/disaster.

At enrollment and reassessment, clients enrolled in AAANM Gare Management and M| Choice Waiver Programs are given an_ :
emergency risk rating according to an established emergency priority system. Participants are ranked based on a number of factors, | .-
including the amount of informal support that would be available to assist in an emergency situation. - Person-centered emergency
planning is discussed, emergency contact persons are identified and wiitten into Emergency Plans. AAANM maintaing an efectronic
data base that can be queried electronically by County in the event of an emergency. ‘A printed Client Emergency Report cap be
generated by County to list persons in arder of risk with contact information (including physical address) for clients and their emergency
contact persons. SO - . e S R

| 4. Being able to contact such affected older persons to determine their well-being.

As a preparedness measure, the EMT Goordinator prints the Client Emergency Report for the entire Ragion monthly and places the
master list in the AAANM Emergency Action Guide. The EMT Coordinator also forwards the Report electronically to select EMT . .
members. Lasily, the Glient Emergency Plan Report is printed monthly and distributed to EMT Coordinator, County Emergency Directors -
and COA pariners per formal agreements. Maving access to the Report in real-time electranically (and on paper as back-up), AAANM, "
makes calls to clients in order of risk priority. AAANM considers these "well check” calls, intended to fet clients know that Suppert ~ . -
Services are concerned about them, to determine if there are any matters that can be addressed with a phone call and to remind clients

of their Emergancy Plan, empowering them to activate their Plan, if necessary. In some cases, COAs assist with these calls.

5. Anticipated minimum expectations during a State or locally organized preparedness drill include being
available to establish communication between AASA staff and area agency.staff and being able to provide
information upon request to both state and local emergency operation centers regarding the number and
location of vulnerable older individuals residing in geographic areas affected by the drill. '

AAANM has previously participated in AASA (State) drills and locally organized emergency preparedness drills (serving as part of the -
Human Services Annex). AAANM EMT Coordinator has been identified as the person fo gather information and respond to AASA
requests for updates for drills, as well as for situations that occur in Region 10. In the absence of the EMT Coordinator, the AAANM
Executive Diractor or Associate Directors would identify the AAANM staff person to assume these responsibilities. The AAANM
Executive Diractor (Associate Director in ED absence) is responsible for communicating with the media during and after an emergent

avent, per the AAANM Emergency protccois. ' :
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1. Uninterrupted delivery of meals to home-delivered meals participants, including, but not limited to use of
families and friends, volunteers, shelf-stable meals and informal support systems.

Al six nutrition providers in Regicn 10 have developed written emergency plans that encompass ail requirements stated in the AASA
Operating Standards for Service Programs. The AAANM RD reviews these policies as part of the menitoring and assessment process.,

As part of the assessment/i’eassessment process of home-delivered meals participants the assessor develops a person-centered plan '
with the participant in the case of program closure dus o emergencies. ' ’

2. Provisionr of at least two, and preferably more, sheif-stable meals and instructions on how to use for home-
delivered meal participants. Every effort should be made to assure that the emergency shelf-stable meals meet
the nufrition guidelines. {f it is not possible, shelf-stable meals will not be required to adhere to the guidelines.

Region 10 nutrition provide'rs offer all home-dzlivered meals participants shelf-stable meals packages (3-5 meals) that participants aré. i
educated as to when these should be used. These are replaced as needed and annually before the wintar season.

Several nutrition providérs purchése shelf-stable meals from a nutrition provider downstate who sells these to other nutrition providers.

3. Backup plan for food preparation if usual kitchen facility is unavailable.

Regiona 10 nutritién providers have established relationships with facilities that have the capacity to continue meal services if the usual
_ kitr;hg.-n facility is unavailable. : . : o : : .

4. Agreements in place with volunteer agencies, individual volunteers, hospitals, long-term care facilities, other
nutrition providers, or other agencies/groups that could be on standby fo assist with food acquisition, meal
preparation, and delivery.

Region 10 nutrition providets have established relationships with fécilities that have the capacity to continue meal servicas if the usual
kitchen facility is unavailable. : : D S TR :

5. Communications system to alert congregate and home-delivered meals participants of changes in meal
site/delivery.

Region 10 nutrition providers are pro-active in communicating policies and procedures on program closures with meals participants. . In
addition, at the time of unplanned closures, providers call participants, have radio announcements, and include reminders in monthly
newsletters. Cae B . ] o

6. The plan shall cover all the sites and home-delivered meals participants for each nutrition provider, including
sub-contractors of the AAA nutrition provider.

Yes, all sites, home-delivered meals participants and sub-confractors are included. .

7.- The plan shall be reviewed and approved by the respective area agency and submitted electronically to
AASA for review.

AAANM reviews these policies, but has never submitted them to AASA, but will if required.
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REGION 10 TRENDED POPULATION STATISTICS APPENDIX

OVERALL POPULATION TRENDED FROM LAST MYP (ESTIMATED 2014) THRU PROJECTED 2022

Total 301,694 302,045 302,895 303,996 304,921 305,815 306,638 307,387 308,076 1%
b0-19 68,227 67,461 66,927 66,727 66,628 66,617 06,584 66,574 66,695 0%
20-29 32.,434 32,643 32,781 32,658 32,393 31,972 - 31,518 31,001 30,358 -2%
30-39 32,004 32,509 33,121 33,446 33,865 34,251 34,586 34,887 35,174 3%
40-49 36,164 7 35,091 34,240 33,649 33,106 32,732 32,537 32,513 32,617 -4%
50-59 48,215 . 47,449 46,477 45,213 44,222 43,162 42,039 40,857 - 39,658 -7%
60-64 23,750 24,314 24,717 25,246 25,520 25,703 25,771 25,730 25,562 4%
65-69 20,081 21,137 22,371 22,531 23,185 23,810 24,376 24,869 25,270 6%
70-74 15,153 15,551 15,848 17,262 17,950 18,621 19,261 15,837 20,532 17%
75-79 10,508 10,771 10,993 11,624 12,164 12,779 13,458 14,159 14,856 16%

7,352 7,332 7,574 7,711 7,885 8,114 8,366 8,652 8,976 7%
7,716 7,787 7,846 7,929
4,560 ;8 89,349 /92,303,

03,57

CHANGE IN POPULATION TRENDED FROM LAST MYP (ESTIMATED 2014) THRU PROJECTED 2022 -

8,379 3%

%otal 0.1% 0.3% 0.4% 03% 0.3% 0.3% 0.2% 0.2% 1%
0-1% -1.1% -0.8% -0.3% -0.1% 0.0% 0.C% 0.0% G.2% 0%
20-29 0.6% 0.4% -0.4% -0.8% -1.3% ~1.4% -1.6% -2.1% 2%
30-35 1.3% 1.9% 1.0% 13% 1.1% 1.0% 0.9% 0.8% 3%
40-49 -3.0% -2.4% -1.7% - -16% -1.1%" -0.6% -0.1% 0.3% -4%
50-58 -1.6% - -2.0% -2.7% -2.2% -2.4% -2.6% -2.8% -2.9% 7%
60-64 2.4% 1.7% 2.1% 1.1% 0.7% C.3% -0.2% -0.7% 4%
65-69 : 5.3% 5.8% 0.7% 2.9% 2.7% 2.4% 2.0% 1.6% 6%
70-74 2.6% 1.9% 8.9% 4.0% 3.7% 3.4% 3.3% 3.2% 17%
75-79 L 2.5% 21%  57% 4.6% 5.1% 5.3% 5.2% 4.9% 16%
80-84 B -0.3% 33%. - 18% 2.4% 2.8% 3.1% 3.4% 3.7% 7%

tal 301,694 45 - : 304,921 305,815 306,638 307,387 308,076
0-19 23% 22% 22% 22% 22% 22% 2% - 22% 22%
20-29 L 11% 11% 1% 11% 11% 10% 10% 10% 10%
30-39 11% 11% 11% 11% 11% . 11% 11% - 11% 11%
40-49 12% 12% 11% 11% 11% 11% 11% 11% 11%
50-59 16% 16% 15% 15% 15% 14% 14% 13% 13%
60-64 8% 8% 8% 8% 8% 8% 8% 8% 8%
65-69 7% 7% 7% 7% 8% 8% 8% 8% 8%
70-74 © 5% 5% 5% 6% 6% 6% 6% 6% 7%
75-79 3% 4% 4% 4% 4% 4% 4% 5% 5%
80-84 2% 2% 3% 3% 3% 3% 3% 3% 3%
3% 3%
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REGION 10 TRENDED POPULATION STATISTICS APPENDIX

60+ 28% 29%  29% 30% 31%
65+ 20% 21% 21% 22% 23%
70+ 14% 14% 14% 15% 15%
75+ 8% 9% 9% 9% 9%
80+ . 5% © 5% 5% 5% 5%

85+ 3% 3% 3% 3% 3%

Data sources:

2010 Census

2013-2017 American Community Survey Estimates
EMSI Economic Modeling retrieved 1/18/2019

Report produced by the Area Agency on Aging of Northwest Michfgan 2019

OLD ADULTS AS PERCENTAGE OF POPULATION TRENDED

32%
23%
16%
5%
5%
3%

33%

25%
17%
10%
5%
3%

34%
25%
17%
10%
6%
3%
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Area Agency On Aging of Northwest Ml, inc.
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Append 1ces

Appendi_x A: Polrcy Board membershrp o

A'ppendix B: Ad\nsory Councd membershlp

Appendix C: Proposal Selection Cr:terla : .
Appendlx D: Cash-in-lieu of Commodrty Agreement o
Appendix E: Waiver of Minimum Percentage of a Prlor[ty Servrce Category

Appendix F: Request to Transfer Funds

Appendrces A through F are presented in the list below. Select the appendrx from the I|st on the left.
Provide all requested information for each selected appendlx Note that older versions of these
appendlces W||I not be accepted and shou[d not be uploaded as separate documents '

Printed On: 8/7/2019
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Area Agency On Aging of Northwest Ml, Inc. FY 2020
- APPENDIX A

Board of Directors Membership

Membership 0 0 0 0 0 6 15
Demographics
Aged 60 and Over 0 0 0 0 0 5 14

STy

Geogral .m}f fea & _. Affiliation’
Don Schuitem.an - Antnm Céﬁn;); R o ‘ _ “Ch‘o'mm&unity Répresentative
Donald Halstead Antrim County Appointed
Bob Roelofs Benzie County Appointed
George T Lasater ' Charlevoix County Appointed
Victor Patrick 7 Charlevoix County , Community Representative
Toni M Drier Emmet County Appointed
Pam Niebrzydowski Missaukee County AAANM Board of Advisors Appointed
' : member/ligison, MSAC :
Lester Barnes Wexford County Community Representative
Gary Taylor Wexford County Appointed
|Betsy Coffia Grand Traverse County ' Appointed
Patty Cox " |Kalkaska County : Appointed
Rebecca Barr Kalkaska County Community Representative
Eric Lind Leelanau County ' Community Representative
Beth Wagner Leelanau County _ ' Appointed
Mark Bergstrom Manistee County Appointed
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Area Agency On Aging of Northwest ML, Inc. FYy 2020
APPENDIX B
Advisory Board Membership
Rl i Nativel Ercons | e
! frican. seasad I Hispanic: i i] e ] ofal
. ...i"?qﬁ?  American | slaes Hgin’ it Ith o e VMembership
lander & -2 idaskan -Disabilities 1
Membership 0 0 0 0 0 10 14
Demographics
Aged 60 and Over 0 0 0 0 0 8 12
: e fg%!g&!%m

Ray Mills

MSAC

Doug Durand

Benzie Cou'nty

Executive Director, Benzie Seniar Resources

Shirlene Tripp

Charlevoix County

Louis Fantini

Emmet County

Sue Fantini

Emmet County

Rusé Marshall

Grand Traverse County

Fleanor Sosenko

Wexford County

Kathy Cline Wexford County
Lisa Robitshek Grand Traverse County Director, Meals on Whee‘ls, NMCAA
Carrol Cort Kalkaska County

Jodi Willison

Kalkaska County

Executive Directer, Kalkaska County COA

Meredith Goodrick

Leelanau County

Executive Director, Heartland Hospice

| Pam Niebrzydowski

" IMissaukee County

AAANM Board of Director member/liaison, MSAC

Jean Swaffer

Missaukee County

MSAC, State Quality Collaborative

Printad On: 6/7/2018
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APPENDIX C
Proposal Selection Criteria

Date criteria approved by Area Agency on Aging Board: 04/04/2013

Outline new or changed criteria that wilt be used to select providers:

No changes

Printed On: 6/7/2019 78
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Area Agency On Aging of Northwest M, Inc.

APPENDIX F
Request to Transfer Funds

FY 2020

The Area Agency on Aging requests approval to transfer funds from Title lll-B
Supportive Services to Title 11I-C Nutrition Services. The Agency assures that this
1 action will not result in a reduction in support for in-home services and senior center
staffing. Rationale for this request is below.

Amount of Transfer

0

The Area Agency on Aging requests approval fo transfer funds from Title 111-C1
Congregate Nutrition Services to Title 11l-B Supportive Services for in-home

2 services. The rationale as to why congregate participation cannot be increased is
described below.

Amount of Transfer

0

The Area Agency oh Aging requests approval to transfer funds from Title lI-C1
Congregate Nutrition to Title |11-B Supportive Services for participant
transportation to and from meal sites te possibly increase participation in the
Congregate Nutrition Program. Rationale for this request is below.

Amount of Transfer

0

Printed On: 6/7/2012

79




e

Mlchlganpepa ment of Health & Human Services
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SIGNATURES

This document covers Fiscal Year 2020. This document becomes valid upon approval by the
Michigan Commission on Services to the Aging. It may be conditionally approved subject to all
general and/or special conditions established by the Commission on Services to the Aging. This
signature page may substitute for required signatures on documents within the documents if those
documents are specifically referenced on this signature page.

The signatories below acknowledge that they have reviewed the entire document including all
budgets, assurances, and appendices and they commit to all provisions and requirements of this

Date

Annual implementation Plan.
547

Print Name

Don Schuiteman, President

Signature of

Signapfcmtrperso ard of Diractogd
Date / /

Print Name

Robert Schlueter, Executive Director

Area Agency on Aging

Area Agency on Aging of Northwest Michigan

Documents referenced by the sagna‘ture page

. FY 2020 Area Plan Grant Budget

= FY 2020 Direct Service Budgets '

" Request to Transfer Funds = - SR

= Waiver for Direct Service Prowsmn ciiEn

= Assurances and Certifications - oo S '

» Assurance of Compliance with Tltle V| of CWIE nghts Act of 1964 MR o

« Michigan Department of Health and Human Serwces Annua[ Grant Agreement Reqmrements and Cond_ on :

= Regional Service Definitions -

= Agreement for Receipt of Supplementa! Cash m-Lleu of Commodlty F'ayments for the Nutntlon Program for
the Elderly . . . . St :

" Waiver of Mln:mum Percentage for a F’norlty Serv;ce Category
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BOARD OF COMMISSIONERS
County Building Tel ~(231) 627-8855
P.O. Box 70, Room 131 Fax ~(231) 627-8881
A -\ Cheboygan, Michigan 49721 E-mail ~ ccao@cheboygancounty.net
a3 CHEBOYGAN COUNTY RESOLUTION

\USUPPORTING US HOUSE OF REPRESENTATIVES BILL 530
Resolution # 19-10

WHEREAS, the implementation of fifth generation (5G) mobile technology requires
thousands of small cell wireless facilities to be installed within municipal units across
the nation; and

WHEREAS, on August 2, 2018 and September 26, 2018, the Federal Communications
Commission (FCC) adopted orders that would limit the annual fees municipal units are
permitied {o set for use of public right-of-ways;, and

WHEREAS, the FCC's actions restricts communities ability to manage its right-of-ways; and

WHEREAS, H.R. 530, the Accelerating Wireless Broadband Development by Empowering
Local Communities Act of 2019, was introduced in the House of Representatives and would
cause the FCC adopted orders to have no force or effect; and

NOW, THEREFORE BE IT RESOLVED that the Cheboygan County Board of Commissioners
does hereby Support H.R. 530, the Accelerating Wireless Broadband Development Empowering
Local Communities Act of 2019, which would cause the Federal Communications Commission’s
actions taken on August 2, 2018 and September 26, 2018 restricting municipal control over
permits for wireless facilities to have no force or effect.

BE IT FURTHER RESOLVED that this resolution will be forwarded to President Donald J.
Trump, U.S. Senator Gary Peters, U.S. Senator Debbie Stabenow, Congressmen Jack
Bergman, State Representative Sue Allor, State Representative Lee Chatfield, State Senator
Wayne Schmidt and Governor Gretchen Whitmer.

Karen L. Brewster @ohn B. Wallace, Chairperson
Cheboygan County Clerk Register Cheboygan County Board

|, Karen L. Brewster, Clerk of the County of Cheboygan, do hereby certify that the foregoing is a
true and correct copy of the Resolution adopted by the Board of Commissioners at a
regular meeting on June 11, 2019,

In Witness Whereof, | have hereunto set my hand and affixed the Seal of the County of

o Emﬁ the 11th day of June 2019 at Cheboygan, Michigan.

Karen L. Brewster
JUN 11 2013 Cheboygan County Clerk/Register
DAV OLNEY
BE[\é {E COUNTY CLERK
et Ml 496 Dlstrict 2 District 3 District 4 District 5 District 6 District 7
Mary Ellen Tryban Richard B, Sangster Michael Newman  Cal Gouine Roberta Matelski Jehn B. Wallace Steve Warfield

Vice-Chairman Chalr
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The regular meeting of the Board of County Road Commissioners of Benzie County was called
to order by Chairman Rosa at the Road Commission offices in Honor, Michigan on Thursday
May 30, 2019 at 9:35 AM.

Present: Chairman Bob Rosa Manager Matt Skeels
Vice-Chairman James Bowers Clerk Jennifer Kolinske
Member Ted Mick

The agenda was accepted as presented.

The May 16, 2019 minutes were accepted as presented.

Motion by Comm Bowers and supported by Comm Mick to pay bills #46093 to #46135 in the
amount of $139,745.14 and Payroll #11 & #11a for $62,470.35. Ayes: Rosa, Bowers and Mick.
Nays: None. Motion carried.

Motion by Comm Rosa and supported by Comm Mick to pay the MERS EFT in the amount of
$50,838.94. Ayes: Rosa, Bowers and Mick. Nays: None. Motion carried.

Work Summary:

Mike Johnson Shop Foreman/Facility Manager — Emulsion tank has been cleaned out and filled.
Max Patcher out today for the first time this season. Hired two summer workers. Finishing up
with winter to summer change overs on trucks. New mechanic is in his third week and seems to
be working out well.

Scott Fasel Superintendent — N/A

Matt Skeels Manager — Having issues with Lee Road being gated off. Brining has started.
Elmer’s plans to start paving on June 12, 2019, weather permitting. Carmean/Brundage first on
their list. Crews are working on prepping roads for paving.

Standing guest: Gary Sauer, County Commissioner — Betsie Valley Trail Management
Council was happy to keep the trail open this past winter and will try it again. County to have
discussions with all townships regarding trail permits. “Planning for Marijuana in Michigan”
workshops to be held June 18" in Charlevoix, June 19t" in Manistee and June 24t in Traverse
City. Joyfield Township - Dodie Putney was appointed to fill the vacant Clerk position, Blaine
Township will be appointing a new clerk as well. Attended the Health Department meeting —
they are opposed to the e-cigarette bill. Arsenic found in Leelanau County. Attended the 50t
anniversary of the Historical Society. Mentioned that Benzie County is 150 years old this year.
Attended presentation regarding County finances. County will start prioritizing
recommendations and moving forward. Elmer’s to start on June 7" on parking lot and
sidewalks at County building. Discussion with BCRC board on school funding issues, housing
and creating new jobs in Benzie County.

Public Input: - Homestead Township County Commissioner Sherry Taylor mentioned that
schools are going to come back in November for another vote.

Items Before the Board:

Village of Honor — Paving Leelanau Street — Board discussed issues with this project. MDOT
needs to replace culvert before paving can be done. Village of Honor is requesting that BCRC
do the shoulder gravel as well as the road bed gravel. In addition, they are asking that BCRC
pay for one additional inch of asphalt. Motion by Comm Rosa and supported by Comm Bowers
to table this subject until we have estimates. Ayes: Rosa, Bowers and Mick. Nays: None.

Motion carried. /E 'L' R E @ EIVE D
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Inland Twp 2™ & Kent Street Paving — Recommendation was made by Inland Township
Supervisor, Paul Beechraft to accept the bid from Elmer’s for the paving of 2" and Kent Street.
Motion by Comm Bowers and supported by Comm Mick to accept the Elmer’s bid for the 2nd
and Kent Street projects in Inland Township. Ayes: Rosa, Bowers and Mick. Nays: None.
Motion carried.

Correspondence/lnformation/Discussion:

MERS Annual Actuarial Report 12/31/18 — Manager Skeels and Clerk Kolinske gave a brief
summary of the MERS Annual Actuarial Report dated 12/31/18. We are at 41% funded, same
as last years report. Manager Skeels and Clerk Kolinske feel we need to be more aggressive in
raising this percentage. They will schedule a meeting with Tony from MERS to review options.

Prioritized Hill List — Manager Skeels presented a prioritized list to the board of hills in Benzie
County that need work. Next step is to have Scott review each road and recommend a plan to
move forward. Comm Bowers stated that it would be a good idea to start with estimates of cost
first.

Public Input: N/A

Board Round Table: N/A

Meeting Adjourned at 10:40 A.M.

Minutes approved 6/13/19.

Robert Rosa, Chairman Jennifer L. Kolinske, Clerk
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