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448 COURT PLACE — BEULAH, MI 49617 — (231) 882-9671
www.benzieco.net

MEETING AGENDA
DECEMBER 22, 2020

Meeting will be held via teleconference only
As permitted by MCL 15.263, as amended by 2020 Public Act 228
Call:701-802-5100; Access Code: 795797#

PLEASE TURN OFF ALL CELL PHONES OR SWITCH THEM TO VIBRATE

9:00 a.m. _€ALL TO ORDER

ROLL CALL

“INVOCATION AND PLEDGE OF ALLEGIANCE

~APPROVAL OF AGENDA

~APPROVAL OF MINUTES — 12/8/2020

APUBLIC INPUT ~ I o7e
ﬁé@]} OFFICIALS & DEPT HEAD COMMENTS

TION ITEMS — BCRC Agreements — Jail Access Road and BV Trail Maintenance
ID-19 -
ISSIONER REPORTS —

A2l Y ADMINISTRATOR’S REPORT —

~FINANCE — Approval of Bills
_COMMITTEE OF THE WHOLE — 12/8/2020 Consent
_COMMITTEE APPOINTMENTS — SWAC; Bldg Auth; EMS x.2'3
,UNﬁNISHED BUSINESS —Res 2020-030 State of Emergency

NEW BUSINESS —
10:00
10:15
PRESENTATION OF CORRESPONDENCE
PUBLIC COMMENT
ADJOURNMENT

Times Subject to Change
THE COUNTY OF BENZIE WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE
HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE MEETING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING OR HEARING UPON THIRTY (30) DAYS NOTICE TO THE COUNTY OF BENZIE. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING THE
FOLLOWING:
BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617
(231) 882-9671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County Governmental Center, Beulah,
Michigan, at least 18 hours prior to the start of the meeting. This notice is to comply with Sections 4 and 5 of the Michigan Open Meetings Act (PA 267 of
1976).



PUBLIC INPUT

Purpose: The Benzie County Board of Commissioners is a public policy setting body and
subject to the Open Meetings Act (PA 267 of 1976). The Board also operates under a set of
“Benzie County Board Rules (section 7.3)” which provides for public input during their
meetings. It continually strives to receive input from the residents of the county and reserves
two opportunities during the monthly scheduled meeting for you the public to voice opinions,
concerns and sharing of any other items of common interest. There are however, in concert with
meeting conduct certain rules to follow.

Speaking Time: Agenda items may be added or removed by the board but initially at least
two times are devoted to Public Input. Generally, however, attendees wishing to speak will be
informed how long they may speak by the chairman. All speakers are asked to give their name,
residence and topic they wish to address. This and the statements/comments will be entered into
the public record (minutes of the meeting). Should there be a number of speakers wishing to
voice similar opinions, an option for a longer presentation may be more appropriate for the group
and one or more speakers may talk within that time frame.

Group Presentations — 15 minutes
Individual Presentations — 3 minutes

Board Response: Generally, as this is an “Inpuf” option, the board will not comment or
respond to presenters. Silence or non-response from the board should not be interpreted as
disinterest or disagreement by the board. However, should the board individually or collectively
wish to address the comments of the speaker(s) at the approval of the Chair and within a time
frame previously established, responses may be made by the board. Additionally, the presenter
may be in need of a lengthier understanding of an issue or topic and may be referred to a
committee appropriate to address those issues.

Public Input is very important in public policy settings and is only one means for an
interchange of information or dialogue. Each commissioner represents a district within the
county and he/she may be individually contacted should greater depth or understanding of an
issue be sought. Personal contact is encouraged and helpful to both residents and the board.

Commissioner Contacts:

District I —Bob Roelofs (Almira East of Reynolds Road)............. 231-645-1187
District  IT - Art Jeannot (Almira Twp West of Reynolds Road, Platte

and Lake Townships) .........ovevvvviiiiiiiiiinineeninnnnne. 231-920-5028
District III — Linda Farrell (Crystal Lake, Frankfort) ..........ccooo.......231-882-6620
District IV —Rhonda Nye (Benzonia).............ceceeereevevveennenneens 231-510-8804
District ~ V — Sherry Taylor (Homestead)............coveverveeeeeennnnnn, 231-882-5452
District VI - Evan Warsecke (Colfax, Inland) ...............cooceerernn... 231-275-3375
District VII - Gary Sauer (Blaine, Gilmore, Joyfield, Weldon) ........... 231-651-0647

March 8, 2019



THE BENZIE COUNTY BOARD OF COMMISSIONERS
December 8, 2020

The Benzie County Board of Commissioners met in a regular session on Tuesday, December 8, 2020
in the Frank F. Walterhouse Board Room, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chair Bob Roelofs.

Present were: Commissioners Farrell (phone — Frankfort), Jeannot, Nye, Roelofs, Sauer, Taylor and
Warsecke (phone — Interlochen)
Others Via Phone:  Tim Markey, Annie Browning, Don Schaffer

The invocation was given by Commissioner Roelofs and the Pledge of Allegiance was recited.

Agenda:
Motion by Taylor, seconded by Nye, to approve the agenda as amended, adding SWAC to

Committee Appointments. Ayes: Farrell (phone), Jeannot, Nye, Roelofs, Sauer, Taylor and
Warsecke (phone) Nays: None Motion carried.

Minutes:

Motion by Jeannot, seconded by Sauer, to.approve the regular session minutes of November 24, 2020
as amended on pages 2 and 3. Ayes: Farrell (phone), Jeannot, Nye, Roelofs, Sauer, Taylor and
Warsecke (phone) Nays: None Motion carried.

9:04 a.m. Public Input / R

Dawn Olney, County Clerk, let the board know that the Organizational meeting will be held on
January 5, 2021 at 9:00 a.m.; and the swearing/for county officers and new commissioners will be
held on Tuesday, December 22, 2020 at 8:30 a.m. — prior to the regular board meeting.

9:06 a.m. Public Input Closed

ELECTED OFFICIALS & DEPARTMENT HEAD COMMENTS
Tom Longanbach, Equalization Director, spoke regarding an Interlocal Agreement for Designated
Assessor position — have heard back from 4 of the 13 jurisdictions with their approval.

Motion by Jeannot, seconded by Sauer, to approve the Interlocal Agreement for Benzie County to
Approve the Designated Assessor for the period January 1, 2021 through December 31, 2025 as
presented, contingent on 7 or more of the 13 assessing districts approving this contract and
authorizing the County to pay the $250.00 and the chair and clerk to sign. Roll call. Ayes: Farrell
(phone), Jeannot, Nye, Roelofs, Sauer, Taylor and Warsecke (phone) Nays: None Motion carried.

Rebecca Hubers, Director Central Dispatch, discussed the MPSC cost report for the IP-Based 911.
The 2021 budget estimate was based on the first 3 quarters of payments and with that estimate, we
will be about $22,000 less than what the State surcharges have been. The state covered the transition
costs to transfer to NextGen 911; they will not be covering the continued maintenance for the service;
in 2019 receive $142,000 from State surcharge and in 2020 will be about the same. We assess a
$3.00 county surcharge for the lines in Benzie County; the $3.00 is critical for the operations of
Benzie County 911 without the use of General Fund. Her priorities are keeping the room (Central
Dispatch) covered with staff and equipment to provide service to the community. Smart 911 — 811
residents have signed up; it is a profile of the individual and their household to provide information if
services need to come to their home.
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Her staff is doing wonderful, her priority is to always have double staff; by the end of 2021 she has
every intention to have two people in dispatch at all times, even if it is due to mandatp;" ?Vertime.
ea-
U/S Greg Hubers gave an update on the homicide in Elberta, MSP is involved and brought in an
Intelligence Analyst from District 7 in Gaylord. COVID update — several Road Patrol are
quarantined; one positive case is what made two quarantined; working on a limited staff basis and
will continue until the end of the year; EMS Suburban has sold, and the plow is now on the MiBID
site and at least the minimum has been met.

Maridee Cutler, Deputy County Administrator, gave an update on the conference room zoom
meetings; been working with 3 different companies with a quote from one, Buist Electric out of
Grand Rapids; will provide a ceiling mount display with two TVs; one camera on the wall then to add
streaming and recording, an additional $4,264.00. To be discussed at the Committee of the Whole
this afternoon and she will provide copies to everyone.

9:45 a.m. Lisa Peacock, Health Director for Benzie Leelanau District Health Department gave an
update on the COVID-19 Virus; 944 cases which includes the probable cases as well; Benzie = 492
and 276 are active cases; 50% of our total cases came in November; Benzie has 8 deaths and see
about 50/50 of male/female with the most frequent age range is 60-69. Hospitals had very high
numbers in November. They are working on vaccine planning — it will be a 3-phase approach:

1 — EMS, Hospital Workers, Long Term Care staff and residents; Critical infrastructure

workers; over 65; chronic persons

2 — Catch up critical individuals and start with the general population

3 —when we have sufficient supply, it will be added to our vaccine schedule.
The Pfizer vaccine requires two doses — the initial and then again after 3 weeks.

10:06 a.m. Tad Peacock, Conservation District Annual Report for 2020

He reported on Invasive Species; Aquatic Invasive Species; Forestry Update; Waterways; Education
& Outreach; Natural Resource Conservation Service; Produce Safety Program. They are thankful for
the millage dellars that they received.

Comm Jeannot asked for a breakdown of their general operating expenses as well as a comparison for
2018 and 2019; Tad will provide that information to the Clerk.

10:25 a.m. Doug Durand, Benzie Senior Resources Annual Report for 2020

Did somewhat better than expeeted, thanks to Payroll Protection Plan; increase in Home Delivered
Meals and shelf-stable foods; added expense and maintenance of the vehicles. On a positive note —
this has opened the door to new re-adjustments to the agency; received a lot of grants, but not able to
use them all. Have been making some great renovations to the building. Have some great new board
members, looking at doing a training with so many new board members. Snow plowing has 120
clients signed up.

10:40 a.m. Break
10:46 a.m. Reconvene

ACTION ITEMS

Y
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Resolution 2020-030: Motion by Sauer, seconded by Farrell, to adopt resolution 2020-030 to
Authorize the Declaration of the State of Emergency for the County of Benzie as presented,
authorizing the Chair to sign.

Motion by Sauer, seconded by Jeannot, to table this motion to the next meeting, December 22, 2020.

COMMISSIONER REPORTS
Comm Roelofs attended an Area Agency on Aging training session last week.

Comm Jeannot has provided a written report (attached).

Comm Farrell attended the City of Frankfort meeting where they talked about plans for an Affordable
Housing Development; applied for two 2% grant from the Grand Traverse Band; 71% voter turnout
at the November election. She also attended two Centra Wellness meetings and stated that they
continue to see patients virtually. Did have a phone call with the Crystal Lake Township Zoning
Administrator where it was stated that FEMA has made new flood insurance maps which effect the
Betsie River; in order for the residents in these areas to have flood insurance, the townships need to
pass resolutions that they will abide by these maps. We may need to enter into agreement with the
townships for enforcement of the flood insurance maps.

Comm Nye spoke regarding the EDC Business Retention Subcommittee where new members were
added, and we talked about what the visits would look like. Village of Benzonia is finalizing their
water project and they will also be receiving assistance from the engineers to apply for an Asset
Management Plan through EGLE.

Comm Taylor attended the Homestead Township meeting and reported that the new Supervisor is
appointing Teresa Peiffer as her Deputy; Treasurer Pat DeLorme is appointing Chris Anthony as her
deputy. They did approve the assessor of record; the assessor was on the call they had about 154
sales, 38 PRE changes; tabled the Home Stretch PILOT until the Village has approved # in writing
the Home Stretch parcels to R2. The Supervisor would like to send a survey to the residents to find
out what it is that they would like to see in the township — changes or what. She is donating two
microphones and an amplifier before the next meeting.

Comm Warsecke has no report, but apologizes for not being present, thank you for understanding.

Comm Sauer commented on the New Board of Commissioner school. Joyfield is trying to get
numbers locked down on the on limited site on Mick Road; Rosemary Naulty was appointed as the
Zoning Administrator. Blaine -- stated that none of the townships have been approached regarding
the Ironman, but Josh has asked that all of the township supervisors attend to a meeting on December
15 about the Ironman Competition; have heard a complaint regarding the closing part of M-22 at
Watervale for the [ronman — they have a wedding schedule for that venue that day; hope they take
public input regarding this.

COUNTY ADMINISTRATOR’S REPORT - Mitch provided a written report (attached)

Comm Roelofs asks about Raise the Age —isit 16 to 17 or 17 to 18?7 16-17 — Cameron reported to
Mitch that they are still unsure of how the split will be

Comm Sauer asked if Mitch knew that there is legislation going through the State Legislature now to
restructure Headlee?
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Comm Jeannot asked about potential funds from the Medical Marijuana sales that would be allowed
to be used under certain circumstances.

These funds can be used for education on drug use, could be used under the County’s oversight, it
could be captured for a county entity such as VA or Centra Wellness.

FINANCE

Bills: Motion by Jeannot, seconded by Warsecke, to approve payment of the bills from November
24,2020 thru December 7, 2020 in the amount of $282,365.04, as presented. Roll call. Ayes:
Farrell (phone) Jeannot, Nye, Roelofs, Sauer, Taylor and Warsecke (phone) Nays: None Motion
carried.

COMMITTEE OF THE WHOLE

Motion by Taylor, seconded by Nye, to approve item 1 of the November 24, 2020 Committee of the
Whole Consent Calendar as presented. Roll call. Ayes: Farrell (phone), Jeannot, Nye, Roelofs,
Sauer, Taylor and Warsecke (phone) Nay: None Motion carried.

COMMITTEE APPOINTMENTS

SWAC: Motion by Warsecke, seconded by Sauer, to reappoint Todd Warren to the Benzie County
Solid Waste Advisory Committee for a 2-year term, expiring December 31, 2022. Roll call. Ayes:
Farrell (phone), Jeannot, Nye, Roelofs, Sauer, Taylor and Warsecke (phone) Nays: None Motion
carried.

UNFINISHED BUSINESS — None
NEW BUSINESS — None

PRESENTATION OF CORRESPONDENCE

Kalkaska County resolution recommending Impeachment of Governor Whitmer received.
MMRMA letter deferring funding for the Bolo Wrap Project for the Jail received.

MMRMA letter granting funding for the Bumper Guard Project for the Sheriff Dept received.
MMRMA letter granting funding for the In-Car Camera project for the Sheriff Dept received.
Copy of letter to Parks & Recreation from the Road Commission in support of the proposed
single-track motorcycle trail on state land in Platte Township received.

Little Platte Lake Elevation Report for November 2020 received.

Crystal Lake Elevation Report for November 2020 received.

Benzie Leelanau Health Dept minutes of November 18, 2020 received.

Letter received from EGLE regarding BrixStone Farms in Bear Lake request for a proposed
large quantity water withdraw.

11:52 a.m. Public Input — None

Motion by Jeannot, seconded by Warsecke, to adjourn at 11:54 a.m. Roll call. Ayes: Farrell
(phone), Jeannot, Nye, Roelofs, Sauer, Taylor and Warsecke (phone) Nays: None Motion carried.

Bob Roelofs, Chair Dawn Olney, Benzie County Clerk
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INDEX

Approved the agenda as amended, adding SWAC to Committee Appointments.

. Approved the regular session minutes of November 24, 2020 as amended.

3. Approved the Interlocal Agreement for Benzie County to Approve the Designated Assessor
for the period January 1, 2021 through December 31, 2025 as presented, contingent on 7 or
more of the 13 assessing districts approving this contract and authorizing the County to pay
the $250.00 and the chair and clerk to sign.

4. Tabled resolution 2020-030 to Authorize the Declaration of the State of Emergency for the
County of Benzie.

5. Approved payment of the bills from November 24, 2020 thru December 7, 2020 in the
amount of $282,365.04, as presented.

6. Approved item 1 of the November 24, 2020 Committee of the Whole Consent Calendar as

presented. Reappointed Todd Warren to the Benzie County Solid Waste Advisory Committee

for a 2-year term, expiring December 31, 2022.

b —



Art Jeannot
Commissioner Report
December 8, 2020

Participated in 2 meetings on behalf of the County since our November24th meeting.

12/3 EDC/Retention Committee — Betsie Evans has accepted chair role for this sub-committee.
Discussion on vision, mission and expansion of committee members. The limitation to do site visits
with businesses will slow implementation of this activity. A resource document for business will likely
be developed and distributed.

12/3 Lake Township — Remote meeting. Kyle Orr (co-owner Riverside Canoes) new Trustee. Township
office closed. Appointment only with some exception. Approved inter-local governmental agreement
for designated assessor.

Other —

o | participated in the November 30" MAC Podcast on legislative issues. Highlights include
extension of OMA remotely (HR6207), 4-year county commissioner terms (SB5048&505),
additional COVID funding at State level, net proceeds disposition on tax foreclosures and State
House speaker for next term Jason Wetworth.

o lIron Man date set for September 12, 2021. In discussion with Platte and Lake Township |
learned they have not been formally approached about their consent.

o Platte Township will act on inter-local agreement for designated assessor at their January
meeting.

RECEIVED
DEC 077 2020

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Mi 49617



From:

Date:

Mitchell D. Deisch, Administrator

December 2, 2020

Subject: Admin Update 12/8/20 BOC meeting

1.

House Bill 6027 — Attached is second draft of HBﬁG%’f%tjhét is currently being discussed
by the State Legislature. The primary intent of the HB would be to extend the ability for
the County to hold remote/virtual meetings after December 31, 2020. | have
communicated with Rep. Jack O’Malley regarding the possibility of HB 6027 being
approved prior to the end of December 2020. Rep. O’Malley is researching this topic
and will be getting back to me with this information.

Declaration of State of Emergency — Included in the 12/8/20 agenda under action items
is a Declaration of a State of Emergency that was prepared by Administration and
reviewed and approved by corporate legal counsel. The intent of the Declaration of
State of Emergency is to ensure that after December 31, 2020 that Benzie County will
continue to be able to hold virtual meetings. If the State Legislature also passes a law
allowing for virtual meetings, the BOC actions will simply be redundant to the State
Legislature regarding allowing for virtual meetings. In addition, the Declaration of State
of Emergency will ensure that Benzie County would be eligible for any future federal or
state pandemic funding, grant or loans.

Designated Assessor - Equalization Director Tom Longanbach has been working to have
a contract naming a Designated Assessor in Benzie County before the end of December
2020, which is recent requirement by the State of Michigan. Tom is currently working
with Township Supervisors and the City of Frankfort to identify a Designated Assessor if
a unit of government every needed their services. Tom will be presenting this
information to the BOC at the 12/8/20 meeting. More to follow.

Continued Headlee Restoration COTW Meeting — | am currently working on the
Headlee Restoration A-Z information manual that | will be presenting in a draft format
to the full BOC at the 12/8/2020 COTW meeting. In addition, the BOC needs to decide
when they want to pass a resolution forming the Tax Allocation Committee to meet and
decide the division of general fund millages between the County, Townships and ISD.

More to follow. L
DY INET
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DEC 09 2020
DA OLNEY

BENZIE COUNTY CLERK
BEULAH, M! 49617

448 Court Place * Beulah, M1 49617

Memo To: Board of Commission /> .
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Benzie County Office of Emergency Management
Emergency Management Activities

Mamagemant December 2020
Below are outlined many of the activities I have been involved in for the month of December 2020

1.

Region 7 Homeland Security Planning Board Meeting
The Region 7 Homeland Security Planning Board meeting was held via Zoom on December.
Additional planning meetings were generated to work on proper projects for available funding.

The State of Michigan EOC webinars are scheduled twice this month (Dec 10 and Dec 22).
These meeting are keeping us up to date on State information (currently vaccination status) and
other Counties working cohesively under the State of Emergency/Disaster.

CERT Activations
CERT assisted with traffic control at the BLDHD COVID-19testing site in Lake Ann on
December 11, 2020. The turn out was not as large as the other recent testing events.

Ironman 2021

Media reported that the City of Frankfort has signed a multi-year contract with [ronman. I was
invited to take part in a meeting hosted by Mr. Mills with the potentially impacted Townships on
December 16, 2020.

EOC COVID-19 Response

I have been working with the Benzie Leelanau District Health Department to prepare for first
responder and community vaccination sites. The first tier of vaccinations will be directed to
EMS, frontline hospital patient care staff and long-term care facilities. The Benzie County
Government Center and Sheriff’s Office are planned to be vaccination locations for issuance to
employees and families during a later general public timeline.

I am assisting the County Medical Examiner’s Office with obtaining limited resource PPE as
they manage the uptick in COVID response.

Local Planning Team / Local Emergency Planning Committee
LEPC and LPT meetings are not scheduled for the months of November and December.
January meetings will be announced as open to the public zoom or call in if the law allows.

I am taking the available “off” time to work on preparing the Emergency Operation Plan and
Benzie County Hazard Mitigation Plan for review and progress by the January meetings.

Additionally, I am able to complete some the necessary job requirement training courses that
are being offered remotely, during this time.

School Safety Workgroup
The Benzie County School Safety Workgroup is scheduled to meet December 21.

COVID closures are impacting school drill responsibilities. The State has not provided
guidance as to how proceed as school closures are not consistent throughout the State.

The SRO millage is scheduled to expire December 2021 — ballot considerations need to be
addressed in August or November 2021. el LW ™ I
RECE=IVED

DEC 17 2020

DAwi: ULNEY
RENZIE COUNTY CLERK
BEULALL, Mi 49617
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% Benzie County Lakeshore Erosion / High Water
National Weather Service reports we are at least 12 inches lower in lake water levels than this
time last year. We have had a few recent dry weeks to add to the evaporation cycle. We are
still in high water levels in general and will be for quite some time.

8. Upcoming Events
December 24, 2020 Christmas Eve Holiday
December 25, 2020 Christmas Holiday
December 31, 2020 New Year’s Eve Holiday
January 1, 2021 New Year Holiday
January 7, 2021 Region 7 EMHSD Board meeting
January 18, 2021 Dr. Martin Luther King Jr Holiday
January 19, 2021 Local Emergency Planning Committee Meeting 2pm
January 28, 2021 Local Planning Team Meeting 2pm.




BENZIE SENIOR RESOURCES
BOARD OF DIRECTORS MEETING
DECEMBER 16, 2020
4:30 P.M.

Zoom Virtual Meeting

Agenda

Topic: Benzie Senior Resources Board of Directors Meeting
Time: Dec 16, 2020 04:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://zoom.us/[/99673527168?pwd=00J6K2pvN2NMTEdZYXhrQk5hS2pwQT09

Meeting ID: 996 7352 7168
Passcode: 229448

Dial by your location

1929 205 6099 US (New York)
Meeting ID: 996 7352 7168
Passcode: 229448

Call to Order
Prayer of Invocation
Pledge of Allegiance
Roll Call

Approval of the December 16, 2020 Agenda

Approval of Minutes from the previous meeting — November 18, 2020

Public Input — By Telephone or Zoom Virtual Meeting (Limit of 3 minutes for individual presentation
and 15 minutes for group presentation)

Information Items

Executive Committee Report

Fund Development Report

Directors Report — November 2020/December 2020
Program/Services Report — November 2020

Board of Commissioners Update

2020 BSR Annual Report

“New Home Delivered Meals Client” Survey Results
“Discharged Home Delivered Meals Client” Survey Results
Holiday Christmas Bag Report

COVID-19 Agency Response Report

STrEommonwe

Action I[tems
1. Finance Committee Report on the November 2020 Financials, Final FY’ 2020 Year End Report and
Board Approval
2. Invocation Discussion and Board Approval
3. Formalize Board Resolution to form the Agency/Building Needs Committee-Board Approval

New Business RECEIVED
: RECEIVED

DEC 16 2020
Old Business S e B
BENZIE INTY CLERK
1. BEULAH, Ml 49617 1




Board Round Table Discussion/Evaluation of Meeting
Adjournment — Board Approval

Benzie Senior Resources Mission Statement — To provide exceptional services, resources and trusted care to support
Benzie senior

NEXT MEETING — January 20, 2021 @ 4:30 pm
By Zoom Virtual Meeting



BENZIE SENIOR RESOURCES
BOARD OF DIRECTORS MEETING
November 18, 2020
Zoom Virtual Meeting
Meeting ID: 992 3748 1993

Chair Nancy Mullen Call called the meeting to order at 16:37 pm.

Prayer of invocation was given by Al, and Nancy thanked Al for being so responsible and giving the
invocations in the past, she asked the board to think about taking turns with the invocation, continuing
as we have been doing, or eliminating it all together. The board decided to think about it and give
feedback at the next meeting.

Pledge of Allegiance was said by all.

Roll Call:

Present: Nancy Mullen-Call, Ron Dykstra, Rosemary Russell, Al Amstutz, Deborah Rogers, Leo
Hughes, Ingrid Turner, Paul Turner, Pam Howe-Perry, and Linda Ringleka, Absent and excused is
Denise Favreau, . Also present are Sabra Boyle, Douglas Durand, County Commissioner Sherry
Taylor and no public is present.

New Board member introductions: Nancy gave introductions to the board of our newest
members: Pam Howe-Perry and Linda Ringleka. Both gave introductions of themselves and how they
envision their role in assisting the seniors of Benzie County. Welcome Pam and Linda from the board.

Approval of Agenda

® Motion to approve the agenda with as submitted was made by Al and seconded by Ron
> Roll Call to approve the agenda as submitted: Nancy Mullen-Call, Yes. Ron
Dykstra Yes. Rosemary Russell, Yes. Al Amstutz, Yes. Deborah Rogers, Yes. Leo
Hughes, Yes. Ingrid Turner, Yes. Paul Turner, Yes. Pam Howe-Perry, Yes. and
Linda Ringleka, Yes. Absent and excused is Denise Favreau. Motion approved 10
yes and 0 no.
Minutes
e Nancy made a suggestion to strike a statement from page 2 of the previous minutes after
some discussion with Doug as to how that number came about: "Overall 13000 meals
were provided”
® A motion to approve the previous minutes with the changes was Paul and seconded by
Deb .
> Roll Call to approve the previous minutes with corrections: Nancy Mullen-Call, Yes.
Ron Dykstra Yes. Rosemary Russell, Yes. Al Amstutz, Yes. Deborah Rogers, Yes.
Leo Hughes, Yes. Ingrid Turner, Yes. Paul Turner, Yes. Pam Howe-Perry, Yes.
and Linda Ringleka, Yes. Absent and excused is Denise Favreau. Motion approved
10 yes and 0 no.

Public Input



A. The suggestion box was empty

B. No other public input.

Finance Committee
A .Statement of financial income and expense was submitted to the board.
B. A review of the financials was given by Debra Rogers,

e There looks like a large excess, but this amount will slowly decrease as the fiscal
year continues.

e Finance committee would like to change the time of the meeting to 3:30pm just
prior to the full board meetings.

e Recent audit into the financials of BSR was done by our Auditor and Sabra a
report shall follow the outcome was 99.99% of monies for last year were
accounted for and there was a $44.50 discrepancy which was most likely one
lost receipt.

e Payroll protection money granted to us has been spent and 100% went to payroll.

e Cares account monies will go to 3 serving tables that will be necessary for us to
go from buffet to plated foods when we reopen (recommended by CDC/MI
infection control plan)

e Overall expenses are down a little due to closures at the gathering place and
decreased need for staff.

e Nancy also made a statement regarding our pension liabilities going from
$584,000 to $605,000 due to a formula used by the auditor.

e A motion to accept the finance committee report was made by Paul and
seconded by Al. Roll Call to accept the finance committee report: Nancy
Mullen-Call, Yes. Ron Dykstra Yes. Rosemary Russell, Yes. Al Amstutz, Yes.
Deborah Rogers, Yes. Leo Hughes, Yes. Ingrid Turner, Yes. Paul Turner, Yes.
Pam Howe-Perry, Yes. and Linda Ringleka, Yes. Absent and excused is Denise
Favreau. Motion approved 10 yes and 0 no.

Information Items:

A. The Executive committee chaired by Nancy Mullen Call would like to have a monthly
submission report from all of the committee’s meetings:
1. Committees should meet monthly and/or as needed.
2. All committee meetings should present a meeting report to the board.
3. Executive committee would like to look into board member training and a board retreat
looking at duties and responsibilities
B. Directors/ Program Services Report:
A copy was submitted by Douglas Durand and received by the board. Doug gave some
highlights of this report including:
1. COVID-19 19 changes and protocols are rapid and ever changing.

2. We have 11 new HDM clients in the last several days and there has been an increased
spike with clients and needs.
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12.

BSR reordered another 50 seven-day shelf stable emergency boxes.

Dawn and Doug applied for a $5000.00 Senior Center Grant through the State of
Michigan to provide fruit and produce bags that are similar to the USDA boxes that
were from last year (USDA boxes won't continue this year). This grant would provide
fruit/ produce for 700 additional bags. Our cost is $7.06 per bag.

Benzie bus meeting went well. They are providing delivery services for shopping (30#
pounds or less) for $3.50 delivery for seniors. They pick it up from the shopping center
and deliver it to our seniors.

Benzie County Ministerial Association will be doing their annual Community
Thanksgiving Service will be viral and they have selected BSR to be the recipient of the
good will offering. Doug will be doing a video of the agency’s services and needs. Doug
will focus on the Christmas Bag Holiday Program and the need for donated items. will
be assisting us by receiving an offering that will be given to us to assist with the
Christmas bag program. Our current mark set for the bags is at 200 bags.

The community is responding by dropping off items and monetary donations.

Appeal letters have gone out and will be focusing on sending out appeal letters to
responsible parties of clients with a special note to be included.

Currently, there are 80 clients signed up for Snow Removal and contractors have signed
contracts for the upcoming season.

One of our Home Health Care Aides is currently in a CENA training class that is being
paid through a grant for 100% of the tuition.

Subaru Share the Love Event begins on November 17% and it will have a different set of
activities related to COVID-19.

We are stocked with PPE’s. Communication letters sent to clients and families
regarding the new CDC recommendations for families getting together over the holidays
and initiating new guidelines for providing in-home services with the focus on staff and
client safety protocols.

C. County Commissioners report presented by Sherry
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Sheriff office is closed to walk-ins

Appointments for sex offender registry,

Government center only has one person at a time in the office for social distancing.
Courts are being done virtually

Land bank: We are on the home stretch for extension till next year. PUD planned unit
development. for reducing tax collection.

Thompsonville's new construction of affordable housing habitat for humanity is
building.

Action Items
A. We need a motion to approve BSR and Benzie County 3-year contract.

1.

2.

Al made a motion to approve the 3-year contract that was reviewed by our lawyer and
approved by Benzie county and Paul seconded the motion.

Roll Call: Nancy Mullen-Call, Yes. Ron Dykstra Yes. Rosemary Russell, Yes. Al
Amstutz, Yes. Deborah Rogers, Yes. Leo Hughes, Yes. Ingrid Turner, Yes. Paul
Turner, Yes. Pam Howe-Perry, Yes. and Linda Ringleka, Yes. Absent and excused is
Denise Favreau. Motion approved 10 yes and 0 no.



New Business
A. Board of directors meeting will be the 3rd Wednesday of the month at 4:30pm.
e Sabra will provide a list of dates as well as updated copy of the board members
demographics.
B. Committee appointment. Several board members signed up for committees. Nancy and Sabra
will provide a list of the committees as well as who has signed up for them at the next meeting.
e The first person signed up will contact the others on the list and schedule the first
meeting during which time they can appoint the chair for each committee.

Old Business
A. Fund development Ron gave information.

e 850 appeal letters went out last week and so far 13 responses totaling $3.000.00 have
been returned.

e Future considerations to have Board Members sign cards and sign thank you letters.

e The Record Patriot will be placing an article on the Christmas bag program. We still
need items and Clorox wipes are in short supply.

e Doug will be looking at the Foundation Directory for grants and donation sources.

e (T band usually is very approachable for vehicles. they historically have donated 2% of
income for our fleet. we will address them in May.

e We will be eligible to apply to the 100 Women Who Care beginning in April 2021.

e Magnetic signs for the vehicles would be a great advertisement area for those sponsors
of the walk a thon.

PUBLIC COMMENT
No public comments

ROUND TABLE DISCUSSION
A. Al requested that Sabra send the board members a list of the new committees along with the
participating members.
B. Ron would like to develop an ongoing wish list for the agency.

ADJOURNMENT
The meeting was adjourned at 1744 pm.

Respectfully Submitted,

Rosemary Russell, RNC, EDTNCC, DONALTC
BSR Board Member

Next Meeting Wednesday, December 16, 2020 @ 4:30pm
Benzie Senior Resources Zoom Virtual Meeting
Please contact BSR administrative offices 231-525-0600
for Zoom meeting ID and Passcodes.



Benzie Senior Resources
Executive Directors Report
November 2020 — December 2020

*The Gathering Place Senior Center and Administration Office continues to remain closed until further
notice.

*Due to the rapid increase in number of Home Delivered Meals Clients, we had to purchase additional
7-day Shelf Stable Food Boxes.

*To assure the safety of volunteers and staff delivering meals, we have gone to a contactless delivery
of the meals. We will leave the meals on the door handle, on the porch, in a cooler, or some other
arrangement so the client and volunteers/staff will not encounter each other. This will continue until
further notice.

*| continue to make the necessary adjustments to the changes in our in-home healthcare services for
the safety of staff and clients due the rapid rise in positive cases of COVID-19 in Benzie County.

*We are so grateful to the community response to the needs of our homebound seniors in the County
by the increased donations of items for the Holiday Christmas Bag Program. We can add an
additional 45+ bags to give out. Our highest number to date!

*The Medicare Open Enroliment Period has ended, and it was another successful open enrollment
period. Even under the restriction put in place with no face-to-face appointments, our dedicated
MMAP’s Counselor still assisted 75 individuals.

*Snow Removal Program is now in place and as of 12/10/2020, we have signed up 135 individuals.

*| have secured a shipment of 58 Q-Boxes for the week of 12/14 and 1,000 masks to be passed out
to seniors.

Volunteer Report

Five new volunteers have gone through the process of being approved and are in the orientation
procedures.

Legislative News

Federal — Current Continuing Resolution Budget expires on December 11t It appears that both
chambers are trying to extend the continuing resolution budget for another week, expiring on
December 18™ with the hope of passing a complete FY’ 2021 Budget through September 30, 2021.
State — Just starting the early discussions for FY’ 2022 Budget. Uncertainty for 2021/2022 revenue
projections and expenses associated with the Pandemic. The hope is for some sort of federal relief
package to help offset losses related to the Pandemic and costs for administrating the upcoming
vaccine.

Program Report for November 2020

Nutritional Programs
Home Delivered Meals

Home Delivered Meals — 6,644 meals were provided to 208 clients in November 2020. This is an all-

time record-breaking number of meals for the program. ,



Congregate Meals

The Gathering Place is closed. However, 665 meals were served through our curbside takeout
service in November 2020. We are now seeing clients that were getting curbside requesting to move
into the Home Delivered Meals Program as winter approaches.

Other Programs/Services

Dining Out Program — 3 customers purchased 12 vouchers in November 2020. Ten vouchers were
redeemed by any participating restaurant in November 2020.

Homemaker Program — 414 service units where provided to 103 clients in November 2020.

Lawn Chore Program — 92 service hours were provided for lawn mows and yard cleanup in
November 2020.

Guardian Medical Monitoring — Thirty-six clients receive this service at no cost to them. Three
clients are currently on the waiting list.

Benzie Bus Punch Cards — We are still in the process of transitioning into the new billing system
with Benzie Bus for our senior ridership.

Information & Assistance - The agency handled 994calls in November 2020 regarding Information
and Assistance for services and questions related to older adults.

Senior Companion Program — Due to the recent surge in COVID-19 numbers, Catholic Human
Services has suspended the program until further notice.

Estate Planning — One individual was provided estate-planning counseling in November 2020 at no
cost to the clients.

Medicare/MMAP’s — Thirty-eight clients received assistant for open enroliment in November 2020.
Foot Care — Five clients received in home foot care in October 2020.
Benzie Senior Dental Program — Two individual received dental services in November 2020.

Emergency Senior Essential Needs Fund — Two clients received assistance in November 2020.
Both were for furnace maintenance work.

The Gathering Place Senior Center — The center is closed until further notice.

In-Home Services for November 2020 — \We continue to admit new clients to services with the
Home Healthcare Program, but COVID-19 Pandemic is affecting our total service hours and clients in
and out of the hospital and deaths.

Number of Home Health Care Clients

Month Medicaid Waiver Sliding Scale Fee Private Pay & Total
and Care Long-Term Care Clients
Management Insurance
October 2020 20 82 1 73
November 2020 21 52 1 74
December 2020
January 2021




February 2021

March 2021

April 2021

May 2021

June 2021

July 2021

August 2021

September 2021

Client Total Hours

Month Medicaid Waiver | Sliding Scale Private Pay & | Assessments Total
and Care Fee Long-Term Care Hours
Management Insurance

October 2020 386.25 501.5 3 23 813.75

November 2020 359 441.5 3.25 22 825.75

December 2020

January 2021

February 2021

March 2021

April 2021

May 2021

June 2021

July 2021

August 2021

September 2021

TOTALS 745.25 943 6.25 45 1739.50

Client Total Visits

RN RN Med Personal Foot Care-
Assessments | Management Care Respite | Homemaking in home Totals
October 2020 23 51 411 50 23 3 561
November 2020 22 36 339 39 22 10 468

December 2020

January 2021

February 2021

March 2021

April 2021

May 2021

June 2021

July 2021

August 2021

September 2021

Totals 45 87 750 89 45 13 1029




November 2020

Service/Program

Amount saved to clients from the Senior
Millage, Grants, Fundraising and Donations
to supplement their costs

In-Home Services (Respite, Personal Care, $5,941
Medication Management & In-Home Footcare)

Snow Removal — Purchase of vouchers $27,916
Homemaker Program — Purchase of vouchers $5,564
Fall Yard Cleanup $180
Footcare $325
Home Delivered Meals $34,881
Congregate Meals $5,426
Dining Out $24
Grand Total $80,257

Respectfully submitted,

Douglasy Durand
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BENZIE SENIOR RESOURCES
Statement of Financial Position
As of November 30, 2020

ASSETS
Current Assets
Checking/Savings
001 - STATE SAVINGS BANK CHECKING
003 - STATE SAVINGS BANK HRA
009 - STATE SAVINGS BANK MM
Total Checking/Savings
Accounts Receivable
1200 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
109 - INVENTORY
Total Other Current Assets
Total Current Assets
Fixed Assets
150 - BUILDING
151 + VEHICLES
152 - EQUIPMENT
157 - LAND IMPROVEMENTS
160 - ACCUMULATED DEPRECIATION
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
250 - MORTGAGE PAYABLE
253 - LEASE PAYABLE
260 - NET PENSION LIABILITY
Total Long Term Liabilities
Total Liabilities
Equity
3900 - FUND BALANCE
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Nov 30, 20

735,723.10
1,152.96
175,783.43

912,659.49

14,886.75

14,886.75

9,108.00

9,108.00

936,654.24

480,375.70
169,052.00
100,289.95

1,800.00

(389,566.32)

361,951.33

1,298,605.57

31,946.25

31,946.25

2,101.86

2,101.86

34,048.11

117,317.61
746.41
604,923.00

722,987.02

757,035.13

403,044.94
138,525.50

541,570.44

1,298,605.57
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BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense

November 2020
Nov 2020 Budget $ Change
ORDINARY INCOME/EXPENSE
INCOME
519.03 : TITLE lll C2 INCOME 11,492.42 8,529.00 2,963.42
519.05 MIPPA (MMAP) 0.00 250.00 (250.00)
540 + GRANTS 30,000.00 9,167.00 20,833.00
561 - HDM WAIVER 1,068.00 750.00 318.00
642 - CHARGES FOR SERVICES/CONT 207.47 160.00 47 .47
642.01 - FEE FOR SERVICE/CHORE (544.00) 0.00 (544.00)
642.02 + FEE FOR SERVICE/HOMEMAKER 2,761.00 2,600.00 161.00
642.03 - FEE FOR SERV/SNOW REMOVAL 9,767.00 11,300.00 (1,533.00)
642.1 - FEE FOR SLIDING SCALE CLIENTS 6,060.75 5,830.00 230.75
642.05 - FEE FOR PRIVATE PAY & INS 75.00 0.00 75.00
670 - CLIENT INCOME 8,203.10 11,500.00 (3,296.90)
673 - NEWSLETTER SUB 40.00 25.00 15.00
675 - DONATIONS 8,042.00 10,000.00 (1,958.00)
676 - MILLAGE 96,453.33 96,453.00 0.33
680 - VOLUNTEER WAGES (IN-KIND). 5,790.00 6,600.00 (810.00)
677 - FUNDRAISING 15,867.68 13,000.00 2,867.68
681 - IN-KIND (non-volunteer) 0.00 375.00 (375.00)
PACE North 0.00 625.00 (625.00)
Other 0.00 125.00 (125.00)
TOTAL INCOME 195,283.75 177,289.00 17,994.75
GROSS PROFIT 195,283.75 177,289.00 17,994.75
EXPENSE
701 - FFCRA EXPENSES (COVID-19) 309.98 0.00 309.98
705 - SALARY AND WAGES 59,650.56 68,116.00 (8,465.44)
708 - PAYROLL TAX EXPENSE 4,324.43 6,385.00 (2,060.57)
709 - EDUCATION/TRAINING 982.00 565.00 417.00
710 - EVENTS 28.83 200.00 (171.17)
711 - TGPSC ACTIVITIES 0.00 200.00 (200.00)
717 - DUES/SUBSCRIPTIONS 138.12 600.00 (461.88)
721 - COMPUTER EXPENSES 1,833.49 2,040.00 (206.51)
725 - FRINGE BENEFITS 13,673.07 12,070.00 1,603.07
726 - FUNDRAISING/MARKETING EXP 124.42 1,500.00 (1,375.58)
727 - SUPPLIES 5,045.14 2,582.00 2,463.14
727.2 - OFFICE EXP 285.17 1,062.00 (776.83)
727.3 - POSTAGE 810.05 120.00 690.05
727.4 - ADVERTISING 2,095.60 415.00 1,680.60
740 - FOOD 13,378.94 14,250.00 (871.06)
819 - CONTRACTUAL 13,283.00 14,328.00 (1,045.00)
820 - VOLUNTEER WAGES (IN-KIND) 5,790.00 6,600.00 (810.00)
825 - VOLUNTEER EXPENSES 1,769.90 2,210.00 (440.10)
850 - TELEPHONE 282.14 326.00 (43.86)
861 - TRAVEL/MILEAGE/GAS 2,270.00 3,332.00 (1,062.00)
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BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense

November 2020
Nov 2020 Budget $ Change
L e e g 25 | =t
900 - INTEREST EXPENSE 304.23 310.00 (5.77)
910 - INSURANCE 1,959.00 3,465.00 (1,506.00)
915 - PROJECTS 893.00 1,200.00 (307.00)
920 - UTILITIES 1,474.70 3,200.00 (1,725.30)
940 - DEPRECIATION EXPENSE 4,103.94 3,300.00 803.94
980 - EQUIPMENT/REPAIRS 6,331.61 1,625.00 4,706.61
980.1 - OUTDOOR MAINTENANCE 38.99 200.00 (161.01)
981 - HDM VEHICLE MAINT/GAS 2,346.38 1,250.00 1,096.38
980.2 - INDOOR MAINTENANCE 19.05 165.00 (145.95)
TOTAL EXPENSE 143,545.74 151,616.00 (8,070.26)
NET ORDINARY INCOME 51,738.01 25,673.00 26,065.01
OTHER INCOME/EXPENSES
OTHER INCOME
990 - INTEREST/DIVIDEND INCOME 110.60 70.00 40.60
999 - OTHER INCOME 45,93 0.00 45.93
TOTAL OTHER INCOME 156.53 70.00 86.53
OTHER EXPENSE
999.1 - OTHER EXPENSE 0.00 83.00 (83.00)
99999 - LEGAL EXPENSE 528.00 125.00 403.00
TOTAL OTHER EXPENSE 528.00 208.00 320.00
NET OTHER INCOME (371.47) (138.00) (233.47)

NET INCOME 51,366.54 25,535.00 25,831.54




BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense
Oct 2020 - Nov 2020

ORDINARY INCOME/EXPENSE

Oct-Nov 2020

Budget S Cha nge

INCOME
519.03 - TITLE 1l C2 INCOME 17,056.84 17,057.00 (0.16)
519.04 - FEDERAL USDA 12,965.56 13,695.00 (729.44)
519.05 MIPPA (MMAP) 0.00 500.00 (500.00)
519.07 CARES ACT FUNDING 17,311.85 0.00 17,311.85
540 - GRANTS 30,000.00 18,333.00 11,667.00
561 - HDM WAIVER 1,068.00 1,500.00 (432.00)
642 - CHARGES FOR SERVICES/CONT 291.47 320.00 (28.53)
642.01 - FEE FOR SERVICE/CHORE 209.00 0.00 209.00
642.02 - FEE FOR SERVICE/HOMEMAKER 4,826.00 5,200.00 (374.00)
642.03 - FEE FOR SERV/SNOW REMOVAL 9,767.00 11,300.00 (1,533.00)
642.1 - FEE FOR SLIDING SCALE CLIENTS 6,060.75 11,660.00 (5,599.25)
642.05 - FEE FOR PRIVATE PAY & INS 75.00 0.00 75.00
670 - CLIENT INCOME 8,983.18 23,000.00 (14,016.82)
673 - NEWSLETTER SUB 80.00 50.00 30.00
675 - DONATIONS 16,779.25 20,000.00 (3,220.75)
676 - MILLAGE 192,906.66 192,906.00 0.66
680 - VOLUNTEER WAGES (IN-KIND). 12,565.00 13,200.00 (635.00)
677 - FUNDRAISING 16,062.68 13,000.00 3,062.68
681 - IN-KIND (non-volunteer) 0.00 750.00 (750.00)
691 - MISC INCOME 0.00 250.00 (250.00)
PACE NORTH 0.00 1,250.00 (1,250.00)
TOTAL INCOME 347,008.24 343,971.00 3,037.24
GROSS PROFIT 347,008.24 343,971.00 3,037.24

EXPENSE
701 FFCRA-EXPENSES (COVID-19) 2,537.70 0.00 2,537.70
705 - SALARY AND WAGES 92,887.17 136,232.00 (43,344.83)
708 - PAYROLL TAX EXPENSE 6,296.36 12,770.00 (6,473.64)
709 - EDUCATION/TRAINING 1,075.00 1,130.00 (55.00)
710 - EVENTS 28.83 400.00 (371.17)
711 - TGPSC ACTIVITIES 0.00 400.00 (400.00)
717 - DUES/SUBSCRIPTIONS 1,637.12 600.00 1,037.12
721 - COMPUTER EXPENSES 3,590.36 4,080.00 (489.64)
725 - FRINGE BENEFITS (21,817.64) (2,930.00) (18,887.64)
726 - FUNDRAISING/MARKETING EXP 1,149.37 1,650.00 (500.63)
727 - SUPPLIES 7,914.04 5,164.00 2,750.04
727.2 - OFFICE EXP 1,853.61 2,124.00 (270.39)
727.3 - POSTAGE 877.07 920.00 (42.93)
727.4 - ADVERTISING 3,542.00 830.00 2,712.00
740 - FOOD 31,591.34 28,500.00 3,091.34
819 - CONTRACTUAL 20,475.00 27,514.00 (7,039.00)
820 - VOLUNTEER WAGES (IN-KIND) 12,565.00 13,200.00 (635.00)
825 - VOLUNTEER EXPENSES 1,963.45 2,920.00 (956.55)
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BENZIE SENIOR RESOURCES

Statement of Financial Income & Expense

Oct 2020 - Nov 2020

Oct-Nov 2020 Budget $ Change
850 - TELEPHONE 379.98 652.00 (272.02)
861 - TRAVEL/MILEAGE/GAS 4,289.50 6,664.00 (2,374.50)
900 - INTEREST EXPENSE 600.49 620.00 (19.51)
910 - INSURANCE 7,976.58 6,930.00 1,046.58
915 - PROJECTS 1,760.15 2,175.00 (414.85)
920 - UTILITIES 4,116.85 5,035.00 (918.15)
940 - DEPRECIATION EXPENSE 8,207.88 6,600.00 1,607.88
980 - EQUIPMENT/REPAIRS 8,327.66 3,250.00 5,077.66
980.1 - OUTDOOR MAINTENANCE 319.85 450.00 (130.15)
981 - HDM VEHICLE MAINT/GAS 3,868.19 2,500.00 1,368.19
980.2 - INDOOR MAINTENANCE 59.15 330.00 (270.85)
TOTAL EXPENSE 208,072.06 270,710.00 (62,637.94)
NET ORDINARY INCOME 138,936.18 73,261.00 65,675.18
OTHER INCOME/EXPENSES
OTHER INCOME
990 - INTEREST/DIVIDEND INCOME 221.37 140.00 81.37
999 - OTHER INCOME 45.93 0.00 45.93
TOTAL OTHER INCOME 267.30 140.00 127.30
OTHER EXPENSE
999.1 - OTHER EXPENSE 150.00 166.00 (16.00)
99999 - LEGAL EXPENSE 528.00 250.00 278.00
TOTAL OTHER EXPENSE 678.00 416.00 262.00
NET OTHER INCOME (410.70) (276.00) (134.70)
NET INCOME 138,525.48 72,985.00 65,540.48
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BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense
Oct 2019 - Sept 2020
Final Report after Audit

=lmpacted by COVID-19

Percent
Received or

Oct-Sept 2020 Budget $ Change Expended
ORDINARY INCOME/EXPENSE

INCOME
519.02 - FFCRA 12,481.00 0.00 12,481.00
519.03 - TITLE Il C2 INCOME 106,206.00 102,695.00 3,511.00 103.4%
519.04 - FEDERAL USDA 51,664.08 56,500.00 (4,835.92) 91.5%
519.05 MIPPA (MMAP) 2,850.00 3,000.00 (150.00) 95.0%
540 - GRANTS-Adjustment 303,574.91 105,000.00 198,574.91 189.0%
561 - HDM WAIVER 10,683.50 10,530.00 153.50 101.5%
642 - CHARGES FOR SERVICES/CONT 9,062.11 22,850.00 (13,787.89) 39.7%
642.01 - FEE FOR SERVICE/CHORE 13,409.00 10,400.00 3,009.00 129.0%
642.02 - FEE FOR SERVICE/HOMEMAKER 25,996.00 31,200.00 (5,204.00) 83.3%
642.03 - FEE FOR SERV/SNOW REMOVAL 12,757.00 22,100.00 (9,343.00) 57.7%
642.1 - FEE FOR SLIDING SCALE CLIENTS 59,071.50 58,000.00 1,071.50 101.9%
642.05 - FEE FOR PRIVATE PAY & INS 2,147.50 22,000.00 (19,852.50) 9.8%
670 - CLIENT INCOME 123,698.97 132,000.00 (8,301.03) 93.7%
673 - NEWSLETTER SUB 465.00 350.00 115.00 133.0%
675 - DONATIONS 122,251.33 114,700.00 7,56561.33 106.6%
676 - MILLAGE 1,107,900.00 1,107,900.00 0.00 100.0%
680 - VOLUNTEER WAGES (IN-KIND). 73,744 50 68,200.00 5,544 .50 108.0%
677 - FUNDRAISING 48,341.25 68,000.00 (19,658.75) 71.1%
681 - IN-KIND (non-volunteer) 2,460.00 6,300.00 (3,840.00) 39.0%
690 - TRIP INCOME 0.00 47,200.00 (47,200.00)
691 - MISC INCOME-(Sponsorship) 1,835.00 4,000.00 (2,165.00) 46.0%

TOTAL INCOME 2,090,598.65 1,992,925.00 97,673.65 95.6%

GROSS PROFIT 2,090,598.65 1,992,925.00 97,673.65

EXPENSE
700 - ACCOUNTING FEES 8,555.00 7,300.00 1,255.00 117.2%
701 - FFCRA EXPENSE COVID-19 11,155.54 0.00 11,155.54
705 - SALARY AND WAGES 805,873.18 870,840.00 (64,966.82) 92.5%
708 - PAYROLL TAX EXP-Adjustment 63,823.78 83,000.00 (19,176.22) 77.0%
709 - EDUCATION/TRAINING 1,746.30 6,700.00 (4,953.70) 26.0%
710 - EVENTS -Adjustment 1,930.58 3,700.00 (1,769.42) 51.5%
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BENZIE SENIOR RESOURCES

Statement of Financial Income & Expense
Oct 2019 - Sept 2020
Final Report after Audit

Oct-Sept 2020 Budget $ Change

=lmpacted by COVID-19
711 - TGPSC ACTIVITIES 913.33 0.00 913.33
715 - CLOTHING ALLOWANCE 1,495.00 750.00 745.00
717 - DUES/SUBSCRIPTIONS 3,485.49 3,250.00 235.49
720 - BAD DEBT 0.00 0.00 0.00
721 - COMPUTER EXPENSES 24,149.83 24,580.00 (430.17)
725 - FRINGE BENEFITS -Adjustment 167,815.68 156,700.00 11,115.68
726 - FUNDRAISING/MARKETING EXP 2,955.79 5,700.00 (2,744.21)
727 - SUPPLIES -Adjustment 33,719.33 28,500.00 5,219.33
727.2 - OFFICE EXP 10,780.80 11,000.00 (219.20)
727.3 - POSTAGE 4,968.19 4,125.00 843.19
727.4 - ADVERTISING 4,663.04 5,000.00 (336.96)
740 - FOOD 171,373.47 175,000.00 (3,626.53)
819 - CONTRACTUAL -Adjustment 188,484.08 260,490.00 (72,005.92)
820 - VOLUNTEER WAGES (IN-KIND) 73,744.50 68,200.00 5,544.50
825 - VOLUNTEER EXPENSES 6,401.99 12,220.00 (5,818.01)
850 - TELEPHONE 4,216.22 4,580.00 (363.78)
861 - TRAVEL/MILEAGE/GAS 29,885.14 40,500.00 (10,614.86)
900 - INTEREST EXPENSE 4,425.20 5,200.00 (774.80)
910 - INSURANCE 46,240.13 40,000.00 6,240.13
915 - PROJECTS 12,986.35 9,500.00 3,486.35
920 - UTILITIES -Adjustment 24,654.53 25,500.00 (845.47)
940 - DEPRECIATION EXPENSE 41,698.80 35,700.00 5,998.80
980 - EQUIPMENT/REPAIRS 32,126.12 29,800.00 2,326.12
980.1 - OUTDOOR MAINTENANCE 5,640.24 7,000.00 (1,359.76)
981 - HDM VEHICLE MAINT/GAS 14,422.70 16,000.00 (1,577.30)
980.2 - INDOOR MAINTENANCE 309.30 2,200.00 (1,890.70)
991 - TRIP EXPENSE 0.00 43,600.00 (43,600.00)
CAPITAL IMPROVEMENT EXPENSE 0.00 0.00 0.00
0.00
TOTAL EXPENSE 1,804,639.63 1,986,635.00 (181,995.37)
NET ORDINARY INCOME 285,959.02 6,290.00 279,669.02

Percent
Received or
Expended

199.3%
107.2%

93.4%
93.6%
51.9%
118.5%
98.0%
120.4%
93.4%
98.0%
72.2%
108.0%
52.4%
92.0%
73.7%
85.0%
115.5%
136.7%
96.0%
116.8%
107.8%
80.0%
90.0%
14.0%

88.6%
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BENZIE SENIOR RESOURCES
Statement of Financial Income & Expense
Oct 2019 - Sept 2020
Final Report after Audit

Percent
Received or

Oct-Sept 2020 Budget $ Change Expended
=lmpacted by COVID-19
OTHER INCOME/EXPENSES
OTHER INCOME
990 - INTEREST/DIVIDEND INCOME 957.90 210.00 747.90 355.7%
999 - OTHER INCOME 139.25 0.00 139.25
999.8 - GAIN ON ASSET 500.00 0.00 500.00
TOTAL OTHER INCOME 1,697.15 210.00 1,387.15 650%
OTHER EXPENSE
999.1 - OTHER EXPENSE 1,030.56 1,000.00 30.56 103.0%
99999 - LEGAL EXPENSE 1,385.26 1,500.00 (114.74) 92.3%
TOTAL OTHER EXPENSE 2,415.82 2,500.00 (84.18) 96.6%
NET OTHER INCOME (818.67) (2,290.00) 1,471.33
NET INCOME 285,140.35 4,000.00 281,140.35

Revenue Adjustment - Moved the Payroll Protection Plan Loan
to Grants from Statement of Financial Income & Expenses
Long Term Liabilities for $184,500

Expenses Adjustments - Payroll expense of (91.99) from UIA. Events Expense of $24. Fringe Expense adjustment of $21,034 related to an auditor
formula tabulation regarding MERS. Supplies Expense adjustment of (43.95) related to moving to the FFCRA Expense. Contractual Expense of
$380 related to adjustment to lawn chore redemption of vouchers. Utilities Expense of $181 related to adjustment in recycling costs of a late
invoice.
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Benzie

Senior Resources

HDM/Cong comparison
Units Served 2019-2020-2021

FY 2019 FY 2020 FY 2021
HDM CONG HDM CONG HDM CONG
QOctober 5,320 2,252 4,814 1,942 5,451 774
November 5,690 1,736 4,711 1,500 6,644 666
December 4,985 1,424 4,404 1,275
January 3,555 1,318 4,812 1,706
February 4,369 1,296 3,903 1,445
March 4,359 1,694 4,416 1,044
April 4,748 1,802 5,582 710
May 4,609 1,879 5,711 657
June 4,622 1,682 5,281 696
July 4,662 1,885 5,735 765
August 4,594 1,811 5,403 670
September 4,290 1,791 5,260 722
total meals 55,803 20,570 60,032 13,132 12,095 1,440
70,000
: 60,032
60,000 35.803
50,000
40,000
30,000 20,570
20,000 137132 12,095
= o —
0 -
HDM | CONG HDM ] CONG HOM | CONG
FY 2019 FY 2020 FY 2021
2,500
2,000
1,500
B FY 2019 CONG
,000
R B FY 2020 CONG
500 ® FY 2021 CONG
0
N X 0
S
\'d <@
&

7,000
6,000
5,000
4,000
3,000
2,000

1,000

B FY 2018 HDM
FY 2020 HDM
W FY 2021 HDM
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New Home Delivered Meals Client Questions —
2 weeks after starting services
01/02/2020 - 12/4/2020
Based on 110 Responses

Throughout the calendar year 2020, Benzie Senior Resources called all new Home Delivered Meals
Clients two weeks after starting on a meal route. These calls were made by the Kitchen Management
Team to establish a line of communication between the client and those preparing their meals.

The intent behind this survey was to have the client and staff discuss the meals they had received. Staff
asked for comments on the variety, quality, challenges, suggestions, overall satisfaction of their meals
and if they required additional nutritional needs.

This telephone survey became more resourceful as the COVID-19 Pandemic took hold. The increase
number of new clients, as well as meals delivered, helped the agency reshape delivery routines and keep
the line of communication open.

Below is a list of the questions posed to our seniors and a review of the feedback we received.

Questions & Responses:

1. When your meal arrived, did the temperature meet your approval? Yes-110 No-0

Positive: 100%
The Sampling is of actual responses to this question and the replies were typical of these top 4
responses: “Always hot upon arrival.” “Very much so!” “I refrigerate the meals to eat later.” “The meal is

always hot, but | do eat it later and it goes into the refrigerator.”

2. When your meal arrived, did the appearance meet your approval?  Yes-109  No-1

Positive: 99%

Sampling of actual responses to this question: “Good food!” “Very happy with the service and quality of
the food.” “Yes, very nice looking.” “Very much so!” “Beautiful,” “Yes, but did not like the appearance on
the Manicotti.” “Absolutely.” “Brussel sprouts and spinach are not very good.”

ECEIVED
DEC 16 2020

DAWH OLNEY e
ST BENZIE COUNTY CLERK
BEULAH, Ml 49617
Sampling of actual responses to this question: “Corn is tough to chew.” “Carrots served the other day
were hard to chew.” “Roast Beef” mentioned five times.” “The chef salad looked good, but | can’t chew

lettuce.” “The ham was a little tough.”

»
3. Are there any meals or sides that you struggle to chew or swallow?  Yes-19 No-91 %

Yes: 17%

On new assessments and re-assessments, we have added additional questions regarding the client’s
ability to chew foods, dental needs, etc. Clients who express concerns in this area have been offered
an application for the Senior Oral Healthcare Program and alternative food selection is discussed.



Since the 2019 survey, 38% fewer clients stated that some foods are difficult to chew or swallow. This
is a direct result of our investigating in alternative cuts of meats.

4. Are you satisfied with the variety of meals you have received? Yes-109  No-1

Positive: 99%

Sampling of actual responses to this question: “Great” “Good variety.” “Very thrilled with vegetables.”
“We love the meals.” “Have been pretty impressed with the high quality.” “Very good” mentioned four
times. “Wonderful.” “So-so.”

5. Is there an entrée or side item that you would like added to the menu or like to see more
frequently? Yes-36 No-74

Yes: 33%

No: 67%

Sampling of actual responses to this question: “Breakfast foods for lunch” mentioned five times.
“Salads” mentioned three times. “Fish/Seafood” mentioned three times. “Fruit Cocktail” mentioned two
times. “More sweet desserts” mentioned two times. “Chinese food.” “Filet mignon.” “Peas & carrots

and Shepard’s pie.” “Rice pudding/coleslaw/corn casserole.” “More BBQ Meats.” “Hot fudge sundaes.”

6. Is there an entrée or side item that you would like to see less often or not atall? Yes-29 No-81

Yes: 26%
No: 74%

Sampling of actual responses to this question: “Less often Cauliflower” mention two times. “Breakfast
food for lunch” mentioned two times. “Brussel sprouts” mentioned two times. “Corn” mentioned two
times. “Italian green beans.” “Crab cakes.” “Peas” “Less bread.” “Broccoli” “Mexican just too spicey.”
“Apricots” “Chicken leg-not enough meat.”

n

7. Are the people who deliver my meals are polite, friendly, and helpful? Yes-110  No-0

Positive: 100%

Sampling of actual responses to this question: “Very much so!” mentioned eleven times. “Oh yes!”
mentioned six times. “They are wonderful!” mentioned five times.” “Very nice” mentioned five times.
“Very friendly” mentioned three times. “They even take out my garbage to the end of my driveway for
me.” “The dogs love them too!”

8. In general, do you enjoy the meals you get from the home delivered meals program?
Yes-110 No-8

Positive: 100%
Sampling of actual responses to this question: “Very much so” mentioned three times. “l don’t know

how | got along without them.” “We are very satisfied and would not be able to eat the variety of food
or as many vegetables in each meal.” “Very good meals.” “Great meals!” “11 out of 10 stars.”



9. Are your meals flavored with the appropriate amount of spice? Yes-106 No-4

Yes: 96%
No: 4%

Sampling of actual responses to this question: “Just right.” “I like the spices.” “I still add a little salt and
pepper.” “Too spicy.” “Can’t eat onions or peppers.” “Beef Stroganoff was kind of flat.”

10. Are you satisfied with and eating the frozen meals on the weekends? Yes-51 No-1
This question was added in May 2020.

Positive: 98%

Sampling of actual responses to this question: “Does not get frozen meals” mentioned seventeen times.
“We get plenty of food” mentioned two times. “Don’t care for the frozen beef fritter.” “Very much so! |
eat all the fruits and vegetables and | think | feel much stronger and healthier.”

11. What is the one thing you would do to improve our meals?

Sampling of actual responses to this question: “Nothing at all” mentioned fifteen times. “It’s all good”
mentioned fourteen times. “Good job to all/everyone” mentioned seven times.” “More desserts”
mentioned five times. “More seafood/fish” mentioned two times. “Need more breakfast foods for
lunch” mentioned two times. “Nice healthy choices.” “Some meals don’t taste as good reheated.”
“Bottle of wine.” “Very thankful for the meal service.” “More salads.”



Benzie Senior Resources (BSR)
2020 Discharged Home Delivered Meals Clients Survey
BASED ON 42 RESPONSES

The Home Delivered Meals Discharge Survey is our way to connect with clients that no longer need Home

Delivered Meals. To see if our service was beneficial in their time of need and did, we meet and exceeded

their expectations and are interested in their opinion of our agency, staff and volunteers in order for us do
our very best.,

Below is a list of the questions posed to our seniors and a review of the feedback we received.

Questions & Responses:

If you had not received these meals, would you still have had at least one hot, freshly prepared, well-

balanced meal to eat daily?

Yes: 28%

Maybe: 44%

No: 28%

Many of the discharged clients improved in their overall health and no longer qualified for Home
Delivered Meals or they felt that they could resume making their own meals. A significant number of

clients would not have had or were unsure if they had the ability or means to have a well-balanced
meal.

The temperature of the meals | received met my approval.

Positive: 100%

We temperature test our meals upon leaving the building with the goal of at least 165-168 degrees.
When the test meal returns from the route, the temperature is taken, and the temperature is between
the desired range of 165-168 degrees

| liked the variety of meals that | received.

Positive: 95%

As compared to the New Home Delivered Meals Client Survey, the positive rate held steady, only
dropping from 99% to 95%.

Did the people who delivered your meals; were they polite, friendly and helpful. ’1“{; b eper o 8 ¥ L‘ L

Positive: 100%

_ N QOUNTY CLERK
Our volunteer drivers deliver more than a meal. They are a positive representation of Bﬁﬁ‘{fgﬁgnim! 49617
Resources and the mainstay of the Home Delivered Meals Program.



If you had to make a phone call to our office, was our office staff friendly and respectful when answering
your telephone calls?

Positive: 100%

Did you have to contact our office for a problem to be resolved regarding the meals you received?

Yes: 4
No: 38

If Yes, was the problem resolved?

Yes-4

Would you recommend BSR to your family or friends if they needed Home Delivered Meals?

Positive: 100%

Using the number from 0 to 10, when 0 is the worst service possible and 10 is the best service
possible what number would you use to rate your service from Benzie Senior Resources?

Best Service Worst Service
Possible Possible
10-35 9-7 8 7 6 5 4 3 2 1 0 9.83

Sampling of actual responses to this question: “I was grateful for the help | got. Thank you so much.”

“The people were friendly. Some meals were great, others were ok.” “I looked forward to each meal.”
“Grateful for service, Thanks.” “BSR has always been helpful to me with all my problems. Moving more now
and cooking more-thank you.” “Everyone was wonderful. | have no bad things to say. Thank you.”
“This/you are a valuable service in the community. Thank you to all of you who make this possible!”
“Having nutritious meals at available while | was not able to care for myself was a life saver. All volunteers
were wonderful, and the food was tasty.” “I loved getting the wonderful meals every day. | also like that
someone was coming to my home daily. | have an autoimmune disorder and liked the daily check. |
currently have someone here occasionally. | may start again in the winter. Thank you.” “The service was a
life saver when COVID-19 developed. If | am able, I’d like to volunteer.” “Exceptional staff, chef and
delivery! Thank you!” “Delivery was within +/- 5 minutes each day.”



Memo To: Board of Commissioners

From: Jesse Zylstra, Solid Waste and Recycling Coordinator
Date: December 16th, 2020
Subject: Recycling Coordinator’s Activities
e Recent Recycling Numbers: Recycling Volumes
October: Tonnage: 89.16 tons 6000
Yardage: 3,550 yards 5000
4000
3000
November: Tonnage: 101.06 tons 2000
Yardage: 3,675yards 1000
0
. . > S s WP, N S SR N S S SRt
2020 TOTAL: Tonnage: 1,205.88 éao @@w e@" & \d\\)’b @éc & \o?ﬁs J 8 e,@) f 8
Yardage: 41,787 O ¥ @ (_J@,Q‘ s
==@==Yardage
e HHWY/Electronics/Scrap Tire Collections —
Frankfort June 13t
Household Hazardous Waste: 19,781 lbs
Electronics: 12,043 Ibs
Scrap Tires: 1,076 PTE (Passenger Tire Equivalent)
Mattresses: 17 Units
Thompsonville July 18
Scrap Tires: 1,499 PTE
Honor August 15%: 2020 TOTALS
Household Hazardous Waste: 23,002 Ibs (42,783 lbs)
Electronics: 10,493 lbs (22,536 lbs)
Scrap Tires: 643 PTE (3,218 PTE)
Mattresses: 4 Units (21 Units)

e Ongoing Activities:
Cardboard Trailers — Monitoring and Scheduling as needed. New Steps Installed.
County-wide Battery Bucket pickups and sorting. (3,302 Ibs)
In the process of scheduling 2021 Collection Events

Jesse Zylstra Solid Waste and Recycling Coordinator

DAY CNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617
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448 Court Place * Beulah, MT 49617

Memo To: Board of Commission 7 M
From: Mitchell D. Deisch, Administrator /@

Date: December 14, 2020

Subject: Benzie County Road Commission Maintenance Agreements

Attached are the maintenance agreements with the Benzie County Road Commission for both the
Government Center / Jail Access Road and the Betsie Valley Trail Maintenance.

These agreements are identical to the ones previously approved by the Board of Commission except
rather than for 1 year, both agreements are for 3 years (10/1/20 —9/30/23).

Based upon the fact that the County has previously approved these agreements with the BCRC, | have
not asked corporate counsel to review the agreements.

Recommendation

" The Benzie County Board of Commission approve both the Government Center Road and Jail Access
Road & Betsie Valley Trail Maintenance Agreements with the Benzie County Road Commission and
authorizing the Chair to sign both maintenance agreements.

RECEIVED
DEC 14 2020

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617



Benzie County Road Commission
Government Center Roads and the Jail Access Road Maintenance

This Contract, made and entered into this_____ day of , 2020, by and
between the Benzie County Board of County Road Commissioners, herelnafter referred
to as the “Board”, and the Benzie County Board of Commissioners, hereinafter referred
to as the “County”.

WITNESSETH:

WHEREAS, the County has affirmatively found that contracting with this Board for
winter service in maintaining the Govemment Center roads and the Jail Access Road
within its jurisdiction is in the best public interest;

NOW, THEREFORE, in consideration of the premises and the mutual undertakmgs of
the parties, it is agreed as follows:

ORGANIZATION, EQUIPMENT, AND FACILITIES

1. The Board shall provide personnel, equipment, and facilities to maintain the
County’s road and provide the services required under the terms of this contract.

SCOPE OF WORK

2. The Board shall perforrh maintenance work under the direction of the “County” or its
representative. The Board may refuse to provide service if, in the Superintendent’s
judgment, adequate personnel and/or equipment are not available. .

INTEGRATION OF WORK

3. The Board shall furnish personnel and equipment as needed to perform
maintenance on the Government Center roads and the Jail Access Road as conditions
warrant.

SUPERVISION

4. The Board hereby designates Matthew Skeels, or others, functioning in the same
capacity as Manager, hereinafter referred to as “Manager”, who shall supervise
maintenance on all roads.

WAGE SCHEDULE

5. Wages paid by the Board for work on the Government Center roads and the Jail
Access Road shall be in accordance with the current labor contract. Wages of other

1



employees not covered above and employed by the Road Commission shall be fixed by
the Board in accordance with its regular salary schedule.

The County shall reimburse the Board for direct labor overhead costs on all fabor costs
properly chargeable to the County including but not limited to holiday pay, workers'’
disability compensation, retirement, social security, group life insurance, hospitalization,
longevity, unemployment insurance, and military leave.

MATERIALS TO BE ACQUIRED

6. Materials necessary for the performance of this contract will be purchased by the
Board. A five percent (6%) handling and storage charge may be added to the purchase
price of all materials requiring inside storage or special care.

SCOPE OF CONTRACT

7. ltis declared that the work performed under this contract is a governmental function
which the Board performs for the County. This contract does not confer jurisdiction
upon the Board over the roads encompassed by this contract. This contract may not be
construed to confer even temporary or concurrent jurisdiction of the Board over these
roads. Nothing inconsistent with the underlying statutory jurisdiction, duties,
prerogatives, and obligations of the County is herein intended. The parties hereto
further declare that this contract is not made for the benefit of any third party.

INDEMNIFICATION

8. The County agrees to indemnify, defend, and save harmless the Board, its officials,
employees, and agents from and against all loss or expense (including costs and
attorney fees) by reason of any liability asserted or imposed upon the Board, its officials,
agents, or employees for damages because of bodily injury, including death, at any time
resulting therefrom, sustained by any person or persons or on account of damage to
property, including loss of use thereof, arising out of or in consequence of the
performance of the work described herein, whether such injuries to persons or property
is due or claimed to be due, to the negligence of the County, the Board, or its officials,
employees, or agents.

INSURANCE

9. A. The Board agrees to furnish a Certificate of automobile liability insurance, which
shall be in compliance with the No-Fault Automobile Insurance laws of the State of
Michigan.

B. The Board shall comply with the Michigan Worker's Disability Compensation Law
as to all employees performing work under this contract.

2



C. The County agrees to provide a certificate of insurance naming the Board as an
additional insured.

EQUIPMENT RENTAL

10.The Board will use the equipment rental rates as furnished by Michigan Department
of Transportation.

OVERHEAD

11.A ten percent (10%) overhead charge shall be applied to all labor, equipment, and
material charges.

STATEMENT OF CHARGES

12.The County agrees to pay in accordance with the terms of this contract. The Board
will bill the County on a monthly basis.

TERM OF CONTRACT

13.The term of this contract is from October 1, 2020 through September 30, 2023.

TERMINATION OF CONTRACT

14.This contract may be terminated by either party during the months of April, May, and
June only. Ninety (90) days written notice must be given to the other party prior to the
effective date of termination. This contract is terminated by the Board in the event of a
strike or other work stoppage.

SECTION HEADINGS

15.The section headings contained herein are for convenience in reference and not
intended to define or limit the scope of any provisions of this contract.



EFFECTIVE DATE OF CONTRACT

16. This contract shall become binding on the parties hereto and of full force and effect
upon the signing thereof by the duly authorized officials for the Board, and for the
County; upon the adoption of said contract and authorizing the signatures thereto of the
respective officials of the Board and the County.

IN WITNESS WHEREOF, the parties hereto have caused this contract to be executed
the day and year first above written.

BOARD OF COUNTY ROAD COMMISSIONERS OF BENZIE COUNTY, MICHIGAN

By:

Robert Rosa, Chairman

BOARD OF COUNTY COMMISSIONERS OF BENZIE COUNTY

By:

Chairman



Benzie County Road Commission

Betsie Valley Trail Maintenance

This Contract, made and entered into this day of , 2020, by and
between the Benzie County Board of County Road Commissioners, hereinafter referred
to as the “Board,” and the Benzie County Board of Commissioners, hereinafter referred
to as the “County Board.”

WITNESSETH:

WHEREAS, the County Board has affirnatively found that contracting with this Board
for the maintenance of the Betsie Valley Trail within its jurisdiction is in the best public
interest;

NOW, THEREFORE, in consideration of the premises and the mutual undertakings of
the parties, it is agreed as follows:

ORGANIZATION, EQUIPMENT, AND FACILITIES

1. The Board shall provide personnel, equipment, and facilities (when available) to
maintain the Trail and provide the services required under the terms of this contract.

SCOPE OF WORK

2. The Board shall perform maintenance work under the direction of the “County
Board” or its representative. The Board may refuse to provide service if, in the
Superintendent’s judgment, adequate personnel and/or equipment are not available.

INTEGRATION OF COUNTY AND TRAIL WORK

3. The Board shall furnish personnel and equipment as needed to perform
maintenance on the Trail. Personnel and equipment shall be used on the Trail as
conditions warrant.

SUPERVISION

4. The Board hereby designates Matthew Skeels, or others functioning in the same
capacity as Manager, hereinafter referred to as “Manager,” who shall supervise
maintenance on the Trail.



WAGE SCHEDULE

5. Wages paid by the Board for work on the Trail shall be in accordance with the
current labor contract. Wages of other employees not covered above and employed on
the Trail shall be fixed by the Board in accordance with its regular salary schedule.

The County Board shall reimburse the Board for direct labor overhead costs on all labor
costs properly chargeable to the County Board including but not limited to holiday pay,
workers’ disability compensation, retirement, social security, group life insurance,
hospitalization, longevity, unemployment insurance, and military leave.

MATERIALS TO BE ACQUIRED

6. Materials necessary for the performance of this contract will be purchased by the
Board. A five percent (6%) handling and storage charge may be added to the purchase
price of all materials requiring inside storage or special care.

SCOPE OF CONTRACT

7. ltis declared that the work performed under this contract is a governmental function
which the Board performs for the County Board. This contract does not confer
jurisdiction upon the Board over the Trail encompassed by this contract. This contract
may not be construed to confer even temporary or concurrent jurisdiction of the Board
over the Trail. Nothing inconsistent with the underlying statutory jurisdiction, duties,
prerogatives, and obligations of the County Board is herein intended. The parties
hereto further declare that this contract is not made for the benefit of any third party.

INDEMNIFICATION

8. The County Board agrees to indemnify, defend, and save harmless the Board, its
officials, employees, and agents from and against all loss or expense (including costs
and attorney fees) by reason of any liability asserted or imposed upon the Board, its
officials, agents, or employees for damages because of bodily injury, including death, at
any time resulting therefrom, sustained by any person or persons or on account of
damage to property, including loss of use thereof, arising out of or in consequence of
the performance of the work described herein, whether such injury to persons or
property is due or claimed to be due, to the negligence of the County Board, or its
officials, employees, or agents.

INSURANCE

9. A. The Board agrees to furnish a Certificate of Automobile Liability Insurance, which
shall be in compliance with the No-Fault Automobile Insurance laws of the State of
Michigan.



B. The Board shall comply with the Michigan Worker's Disability Compensation Law
as to all employees performing work under this contract.

C. The County Board agrees to provide a Certificate of General Liability Insurance
naming the Board as an additional insured.

EQUIPMENT RENTAL

10. The Board will use the equipment rental rates as furnished by Michigan Department
of Transportation.

OVERHEAD

11.A ten percent (10%) overhead charge shall be applied to all labor, equipment, and
material charges. '

STATEMENT OF CHARGES

12.The County Board agrees to pay in accordance with the terms of this contract. The
Board will bill the County Board on a monthly basis.

TERM OF CONTRACT

13.The term of this contract is from October 1, 2020 to September 30, 2023.

TERMINATION OF CONTRACT

14.This contract may be terminated by either party during the months of April, May, and
June only. Ninety (80) days written notice must be given to the other party prior to the
effective date of termination. This contract is terminated by the Board in the event of a
strike or other work stoppage.

SECTION HEADINGS

15. The section headings contained herein are for convenience in reference and not
intended to define or limit the scope of any provisions of this contract.



EFFECTIVE DATE OF CONTRACT

16. This contract shall become binding on the parties hereto and of full force and effect
upon the signing thereof by the duly authorized officials for the Board, and for the
County Board; upon the adoption of a resolution approving said contract and authorizing
the signatures thereto of the respective officials of the Board and the County Board.

IN WITNESS WHEREOF, the parties hereto have caused this contract to be executed
the day and year first above written.

BOARD OF COUNTY ROAD COMMISSIONERS OF BENZIE COUNTY, MICHIGAN

By:

Robert Rosa, Chairman

BOARD OF COUNTY COMMISSIONERS OF BENZIE COUNTY

By:

CHAIRMAN
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Art Jeannot
Commissioner Report
December 22, 2020

Participated in 2 meetings on behalf of the County since our December 8" meeting.
12/17 Northern MI Community Action Agency — Annual audit was presented and accepted. No issues.
After several years with the agency the finance manager has announced his retirement date. A
replacement has been identified.
12/18 Friends of Pointe Betsie — Group meeting to continue discussion on repair/re-placement of
seawall and apron. Currently cost could run from $4.7M up to $9.8M. One solution would have an
anticipated life of 30-50 years with another 40-70 years. Difference in cost would be up to 30%
(average) as a best guess. It is anticipated that a final decision will be made by late January. Funding
sources are still being explored.
Other —

o N/A

MEDRLRY CHRISTMAS AND A SAKE
NEW YEADR

RECEIVED

DEC 21 2020

LAY N ULNEY
" 7Y CLERK
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448 Court Place ® Beulah, MI 49617

Memo To: Board of Commission ‘

From: Mitchell D. Deisch, Adm:nlstratoi__"lj_if} ,,,,,,,,, ,)Q/(,\Q/(v/d«-/
Date: December 16, 2020

Subject: Administrator’s Update 12-22-20

1. Michigan Indigent Defense Commission (MIDC) Standard 5 — Attached is a brief update on the
Department of Licensing and Regulatory Affairs (LARA) approval of Standard 5, Independence
from the Judiciary, on October 29, 2020. Chief Public Defender Jared Henry has addressed the
passing of Standard 5 and its impacts on the Manistee-Benzie Regional Public Defenders Office.
The key is that Standard 5 can not be required to be implemented until the State of Michigan
provides adequate funding. Funding for implementing Standard 5 is not included in the current
State of Michigan budget.

2. COTW /Headlee Manual Continued Discussion — Numerous changes to the Headlee Manual
where made based upon the 12/8/2020 conversation. | will have new (three holed punched)
copies of all changes made for those who initially received a manual at the 12/22/20 COTW
meeting. I'am hoping that at this meeting that the BOC states that the manual is ready to be
produced for remaining staff (Department Heads, DCA, etc.) and Township officials. Please let
me know if you have any suggestions for changes to existing headlee manual documents asap,
as we need to move forward with producing additional manuals.

3. Mitten Tree —This is the fifth year the Benzie County Government Center has hosted a mitten
tree. Rather than traditional ornaments, the mitten tree is decorated with handmade and new
winter clothing items that will be donated to local Benzie children in need of warm winter
clothing at no cost. The tree will continue to accept new items until Tuesday December 22,
2020, when I will collect the clothing items and provide them to BACN to distribute to children in
need. Along with employees donating to the tree, this year several businesses, including Team
Elmer’s, Wade Trim and the Spicer Group have made clothing donations to the mitten tree.

4. Government Center Holiday Closings — All non-emergency functions of Benzie County will be
closed on Thursday December 24, 2020 & Friday December 25, 2020 in celebration of Christmas
holiday. Regular office hours will resume on Monday December 28, 2020 at 8:00 am.

All non-emergency functions of Benzie County will be closed on Thursday December 31, 2020
and January 1, 2021 in celebration of the New Year’s holiday. Regular office hours will resume
on Monday January 4, 2020 at 8:00 am.

DEC 16 2020

s OLNEY
BREl Ll_)\ N TY CLERK
BL \szlﬁ\ r\J_JUi 961/



Mitch Deisch

[ e e e T e R SO R, S R g s L R e T S TR e e e e e D]
From: Jared Henry <jhenry@manisteecountymi.gov>

Sent: Tuesday, December 15, 2020 2:55 PM

To: Mitch Deisch; Lisa Sagala

Subject: MIDC Standard 5 Update

Mr. Deisch,

As requested, I prepared a short statement regarding MIDC Standard 5:

Standards 1, 2, 3, and 4 were approved by the Department of Licensing and Regulatory Affairs (LARA) on May 22, 2017.
These standards cover training and education of counsel, the initial client interview, use of investigation and experts, and
counsel at first appearance and other critical stages.

On October 29, 2020, LARA signed an order approving MIDC Standard 5: Independence from the Judiciary, Standard 5
mandates that any indigent criminal defense system (“the system”) be designed to guarantee the integrity of the relationship
between lawyer and client. The system and the lawyers serving under it should be free from political and undue budgetary
influence. Both should be subject to judicial supervision only in the same manner and to the same extent as retained counsel
or the prosecution. The selection of lawyers and the payment for their services shall not be made by the judiciary or
employees reporting to the judiciary. Similarly, the selection and approval of, and payment for, other expenses necessary
for providing effective assistance of defense counsel shall not be made by the judiciary or employees reporting to the
judiciary.

Standard five also limits the court’s role to: informing defendants of right to counsel; making a determination of indigency
and entitlement to appointment; and, if deemed eligible for counsel and absent a valid waiver, referring the defendant to the
appropriate agency. Judges are permitted and encouraged to contribute information and advice concerning the delivery of
indigent criminal defense services, including their opinions regarding the competence and performance of attorneys
providing such services.

The MIDC is currently developing auditing guidelines that will be distributed to each county in advance of the FY2022
compliance plan and grant application. Once these audit guidelines are received, the public defender will ask to meet with
local stakeholders to determine the best way to implement this new standard. Benzie, along with all other counties, will
submit a compliance plan for Standards 1-5 in April of 2021 as part of the FY2022 grant application. Proposed Standards
6-8 are still pending approval.

Let me know if you need more information.
Sincerely,

Jared C. Henry

Chief Public Defender

Manistee-Benzie Regional Public Defender’s Office
~ 415 Third Street '

Manistee, MI 49660

Direct: (231) 398-3506

Work Cell: (231) 655-2075

Fax: (231) 398-3528 r j{? el AW § el Y
jhenry@manisteecountymi.gov Y W Y el AV é__y’

DEC 16 2020

__DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617



Finance
Report



Finance Issues:

Approval of bills from December 8 through December 22, 2020 in the amount of $294,906.40.

Merry Christmas and Happy New Year to you all!
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BILLS TO BE APPROVED DECEMBER 22, 2020
Motion to approve Vouchers in the amount of:
$ 118,237.70 General Fund (101)
$ 36,484.39 Jail Fund (213)
$ 47,195.41 Ambulance Fund & ALS (214)
$ 33,762.32 Funds 105-238
$ 2,703.52 ACO Fund (247)
$ - Building (249)
$ 11,614.55 Dispatch 911 Fund (261)
$

10,340.71 Funds 239-292

“*

10,403.71 Funds 293-640

©«>

24,264.09 701 Fund

$ - Trust and Agency Funds & MSU Trust and Agency Fund (702-771)
$

294,906.40

{ﬁ’ - :\; / E; D
DEC 17 2020

___DAWN OLNEY
BENZIE COUNTY CLERK
EEULAH, MI 49617
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THE BENZIE COUNTY BOARD OF COMMISSIONERS
COMMITTEE OF THE WHOLE
December 8, 2020

The Benzie County Board of Commissioners met as a Committee of the Whole on Tuesday,
December 8, 2020, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chair Bob Roelofs at 1:30 p.m.

Present were: Commissioners Farrell (phone — Frankfort), Jeannot, Nye, Roelofs, Sauer, Taylor and
Warsecke (phone — Interlochen)

The Pledge of Allegiance was recited.

Agenda:
Motion by Taylor, seconded by Jeannot, to approve the agenda as amended, adding 7A — BOC Zoom

Equipment. Roll call. Ayes: Farrell (phone), Jeannot, Nye, Roelofs, Sauer, Taylor and Warsecke
(phone) Nays: None Motion carried.

Minutes:

Motion by Sauer, seconded by Taylor, to approve the Committee of the Whole minutes of November
24,2020 as presented. Roll call. Ayes: Farrell (phone), Jeannot, Nye, Roelofs, Sauer, Taylor and
Warsecke (phone) Nays: None Motion carried.

1:32 p.m. Public Input — None

Susan Boyd/Rebecca Hubers — Capital Improvements/Bulletproof Glass: Rebecca Hubers presented
information and a bid for enclosing the three main service counters in the Government Center; the bid
from Total Security Solutions (TSS) for the materials and delivery is $27,984.00; bid from TAG
Construction for installation, labor and any additional materials as needed is $9,000.00. Discussions
held regarding this project.

Comm Nye stated that she is related to Tim Gonyon, TAG Construction; she has no pecuniary
interest; she does not need to abstain from voting.

Michelle stated that once these enclosures are installed, the mail slots on the Treasurer’s counter and
the postage meter on the County Clerk’s counter will need to be moved.

Motion by Nye, seconded by Taylor, to recommend to the Board of Commissioners to approve
not to exceed $40,000 for purchase and installation of bullet proof glass for the County Clerk,
County Treasurer and Register of Deed service counters with TAG Construction to install.
Roll call. Ayes: Farrell (phone), Jeannot, Nye, Roelofs, Sauer, Taylor and Warsecke (phone)
Nays: None Motion carried.

Maridee Cutler — Board Room Equipment: Received a bid from Buist Electric for $8,095 for a
camera in the back of the room which would be connected to the projector to show on the screen and
will connect to our existing mics; then option 1 to include installation of two mounted TVs for the
board to look at and the audience to look at for an additional $8,731 for a total cost of $16,826.

The TV that the board views will display what? Anyone on the zoom; they could see you and you
could see them. Someone would have to manage the call to allow people in and unmute as needed.
Comm Nye would like to see the other two bids. Would like to wait two more weeks. What about
technical support? IT Right will support it.
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Comm Jeannot suggested that Maridee to reach out to other users of the system and see how they are
set up.
What is the useful life of this system; inquire of this when visiting other users.

Mitch Deisch — Headlee A-Z Manual and Discussion: Provided a binder of information to be in one
place; when the BOC is out making presentations, you all have the same information to provide; this
is a quick reference to look things up. Remember that it is up to the Tax Allocation Committee to set
the amount of millage to be requested on the ballot (August 2021).
Perhaps we should be able to add information about what we have done to mitigate this issue and add
that effective a certain date we have changed the MERS costs — we need to expand on that.
Another tab — excess surplus will be utilized for:

e (Capital Improvements
Retirement Plan
Staffing Needs
24/7 Road Patrol
Broadband — Infrastructure Expansion

Comm Nye feels we need a simple chart showing picture graphics of tax allocation — years and
millage amounts.

Perhaps each township needs one of these books.

We need a page of DTRF with what we have done to control expenditures — we no longer bond, we
cash flow ourselves to get through.

F & G need to be explained better — such as Budgeted Fund Balance

Comm Farrell stated this is a great first draft.

Comm Nye thanks Comm Taylor for the idea for a binder — it was a great idea.

Comm Warsecke says it is good to break this down like household expenses to make it more
understandable; get copies into the offices of townships; there is a lot of great information.

Comm Jeannot asked if we should consider, as part of our strategy, an ongoing taxation board —
yearly.

Mitch stated he will bring this back on December 22 with changes made. At some point in time, we
will have to pass a resolution to form the Tax Allocation Board.

Comm Taylor says to ask the tax allocation board if they feel it should be annually.

Comm Jeannot stated that we need to have Plan A and B before we go out to communicate this ballot
initiative, in the event plan A fails.

3:28 p.m. Public Input — None

Motion by Warsecke, seconded by Jeannot, to adjourn at 3:29 p.m. Roll call. Ayes: Farrell
(phone), Jeannot, Nye, Roelofs, Sauer, Taylor and Warsecke (phone) Nays: None Motion carried.

Bob Roelofs, Chair (BOC) Dawn Olney, Benzie County Clerk



Committee of the Whole
Page 3 of 3
December 8, 2020

&
Motion by o ,seconded by 9 o approve the Committee of the Whole Consent Calendar
as follows:

1. To approve not to exceed $40,000 for purchase and installation of bullet proof glass for the
County Clerk, County Treasurer and Register of Deed service counters with TAG
Construction to install.
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DAWN OLNEY
BENZIE COUNTY CLERK

448 COURT PLACE — BEULAH, MI 49617 — (231) 882-9671
www.benzieco.net

December 23, 2020

David Schaffer
8760 Aylsworth Road
Benzonia, MI 49616

Dear David:

At the regular meeting of the Benzie County Board of Commissioners held
on Tuesday, December 22, 2020, the Board re-appointed you to the Benzie County
Solid Waste Advisory Committee.

This appointment is a two-year term and will expire on December 31, 2022.

Prior to attending your first meeting, you will need to be sworn in by the
County Clerk or Chief Deputy Clerk. Please call our office to schedule a time that
is convenient for you to receive the oath. Our office number is (231) 882-9671,
option 2.

Sincerely,

Q-\\ A );.\3‘\';‘ i iR "
f"\'B AN L ___»-'\,(\,.'m,»U)/
U

Dawn Olney
Benzie County Clerk



12-3-2020

Benzie County Commissioners

| would like to continue serving on the Solid Waste Advisory Committee (SWAC) for Benzie County in
2021 & 2022. I've served on the SWAC in 2014, 2019 and 2020. My position as the manager of the
Resource Recovery Department for Grand Travers County as well as my former position as the Recycling
Coordinator for Benzie County have me uniquely qualified to be on this committee.

Thank you for your consideration.

Dave Schaffer
8760 Alysworth Rd.
Benzoina, Mi. 49616

RECEIVED
DEC 03 2020

DAWIN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617



DAWN OLNEY
BENZIE COUNTY CLERK

448 COURT PLACE - BEULAH, MI 49617 —(231) 882-9671

www.benzieco.net

December 23, 2020

James R. Clark
2640 Hulbert Road
Interlochen, MI 49643

Dear Jim:

At the regular meeting of the Benzie County Board of Commissioners held
on Tuesday, December 22, 2020, the Board re-appointed you to the Benzie County
Building Authority.

This appointment is a three-year term and will expire on December 31,
2023.

Prior to attending your first meeting, you will need to be sworn in by the
County Clerk or Chief Deputy Clerk. Please call our office to schedule a time that
1s convenient for you to receive the oath. Our office number is (231) 882-9671,
option 2.

Sincerely,

Dawn Olney
Benzie County Clerk



December 5, 2020

Att: Dawn Olney

Benzie County Clerk

Regards: Building Authority Membership

Dawn,

Thank you for the reminder that my term with the Building Authority is about to expire! Please present
my request to the Board of Commissioners, so | can continue working on the authority for another term.
I know currently there isn’t a project on the horizon but | feel this is an important group to remain
involved with to insure the county needs are met in the most professional manner possible.

Regards,

f{\/
James R. Clark :Yt,f‘

RECEIVED
DEC 07 2020

____DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617




DAWN OLNEY
BENZIE COUNTY CLERK

448 COURT PLACE —BEULAH, MI 49617 — (231) 882-9671
www.benzieco.net

December 23, 2020

Michael C. Mead
PO Box 41
Honor, MI 49640

Dear Mike:

At the regular meeting of the Benzie County Board of Commissioners held
on Tuesday, December 22, 2020, the Board re-appointed you to the EMS Advisory
Board.

This appointment is a three-year term and will expire on December 31,
2023.

Prior to attending your first meeting, you will need to be sworn in by the
County Clerk or Chief Deputy Clerk. Please call our office to schedule a time that
is convenient for you to receive the oath. Our office number is (231) 882-9671,
option 2.

Sincerely,

Dawn Olney
Benzie County Clerk



BENZIE COUNTY
BOARD OF COMMISSIONERS

GOVERNMENT CENTER » 448 COURT PLACE - * BEULAH, MICHIGAN 49617 « (231) 882-9671 « FAX (231) 882-53941

APPOINTMENT TO BOARD, COMMISSIONS AND AGENCIES

APPLICATION

DATE: /9/&;/;;69\0
Name: /0/[//} ,ﬂfﬂ/ C f’jg E(}/
Address (including PO Box): U Bod %) 23] V @//ga/ LD

County District: Home Telephone: 23/ &3 5717

Occupation: B2 Tired Business Telephone: SO 7p

Please list the Board, Commission or Agency you are applying for:

1. LPLS  pdwisevy

Please state your interest, experience and/or education that would relate to your serving on the
above-named organizations.

Qrév Y5 yedarr ¥ AMs
Cotmer Dipeclbr  fimesTead Qied A phlaves
Li£E Trme  Hew T cprT )
Z//L/ﬂﬁlw UL /WJM/V
54 Years MamesTeed Fine NPT 7/ ReTive

PLEASE ATTACH A CURRENT OR UPDATED RESUME OR LETTER OF INTEREST

This application with resume’ attached must be returned to:

BENZIE COUNTY CLERK RE Ok Y ED

448 COURT. PLACE X A DEC 07 2020

BEULAH, MI 49617 \(/wz?) _ DAWN OUNEL ok
\2-% BENEGLAR, Mi 49617



DAWN OLNEY
BENZIE COUNTY CLERK

448 COURT PLACE — BEULAH, MI 49617 — (231) 882-9671
www.benzieco.net

December 23, 2020

James Franke
Thompsonvillel la@acegroup.cc

Dear Bob:

At the regular meeting of the Benzie County Board of Commissioners held
on Tuesday, December 22, 2020, the Board re-appointed you to the EMS Advisory
Board.

This appointment is a three-year term and will expire on December 31,
2023.

Prior to attending your first meeting, you will need to be sworn in by the
County Clerk or Chief Deputy Clerk. Please call our office to schedule a time that
is convenient for you to receive the oath. Our office number is (231) 882-9671,
option 2.

Sincerely,

Dawn Olney
Benzie County Clerk



Village of Thompsonville
PO Box 184
14714 Lincoln Ave.
Thompsonville, MI 49683
Phone/Fax: 231-378-2560
E-mail: thompsonvillevillage@gmail.com

December 14, 2020

To whom it may concern:

James Franke will continue to serve as the Village of Thompsonville
Representative for the Benzie ALS Advisory Committee from now through Dec
31, 2021.

Sincerely,
Mary Wixsow

Mary Wixson/Village Clerk

W
J | LD W
Y
1. ‘: el N T,
\ RECEIVED
DEC 15 2020
DAWN ¢ nev

BENZIE COUNTY rf rri
BEULAN, M/ IQT'LEH"‘

9617



DAWN OLNEY
BENZIE COUNTY CLERK

448 COURT PLACE - BEULAH, MI 49617 — (231) 882-9671
www.benzieco.net

December 23, 2020

Bob Roelofs

Dear Bob:

At the regular meeting of the Benzie County Board of Commissioners held
on Tuesday, December 22, 2020, the Board re-appointed you to the EMS Advisory
Board.

This appointment is a one-year term and will expire on December 31, 2021

Prior to attending your first meeting, you will need to be sworn in by the
County Clerk or Chief Deputy Clerk. Please call our office to schedule a time that
is convenient for you to receive the oath. Our office number is (231) 882-9671,

option 2.

Sincerely,

{\) ﬁ"u,,U' - (}LF \-&A‘)

Dawn Olney
Benzie County Clerk



APPOINTMENT TO BOARD, COMMISSIONS AND AGENCIES

APPLICATION

DATE: /2 ~/Z-
Name: 5&'/& 6/‘34%"-

: i .
Address (including PO Box): /7] g/ sy[gﬁ A/L Jﬁ;ﬂ’%/

County District: z. Home Telephone: ﬂ )_2'4{/,'{ B 7
Occupation: -dg% Business Telephone:

Please list the Board, Commission or Agency you are applying for:
pL Ems

Please state your interest, experience and/or education that would relate to your serving on the
above-named organizations.

T Apee Auil 4 pens ag puciadian _foo e
Wﬂm&/ M YT /ﬁé% 4’%’?"%4 W}’Zczkwfic-d/
B s ///-/Zi /M% méﬁémazf
Bl Epls Apn //WW’Z"%Z Q’Méw B
W o4 /JMM—

J/ . /Z;MM Al %Azw-f/?ﬁza)?" [ Awitor—
7 Bete

PLEASE ATTACH A CURRENT OR UPDATED RESUME OR LETTER OF INTEREST

This application with resume’ attached must be returned to:'-f'fi

BENZIE COUNTY CLERK
448 COURT PLACE | E
BEULAH, MI 49617

B A

|2 g 1/8/14



Committee Name Date Appointed Date term Expires

1-Airport Authority 4yr term -- 1st Thursday @ 9:30 a.m.

Coury Carland 12117119 12/31/23
Kenneth J. Laurence 6/2017 09/24/19 03/01/23
Linda Farrell -- Comm Liaison 01/28/20 12/31/20
1-Benzie-Leelanau Health Department -- 4th Wed Odd Months @ 2 pm

Gary Sauer {Commissioner) 01/28/20 12/31/20
Dr Mark Kuiper, MD 4/14/2020 04/14/20 12/31/21
Linda Farrell (Commissioner) 01/28/20 12/31/20
1-Benzie-Leelanau Health Dept Bd of Appeals - 2year terms; Can Be All BOC
Linda Farrell Commissioner 09/22/20 12/31/20
Rhonda Nye Commissioner 09/22/20 12/31/20
Bob Roelofs Commissioner 09/22/20 12/31/20

1-Benzie Transportation Authority -- formed 4/18/2006; 3rd Tues @ 5:30 Even Months
reduced to 7 - Feb 2017 -- 3 year terms

John P. Morse 10/8/19 10/08/19 04/30/22
Amy Herczak 02/18/14 05/12/20 04/30/23
Anne Noah 04/28/20 04/30/23
Jennifer Kolinske 4111117 03/13/19 04/30/22
Susan Kirkpatrick 4/28/15 04/24/18 04/30/21
Jeffery Pataky 10/27/20 10/27/20 04/30/23
Irene Nugent 6/23/2020 06/23/20 04/30/21
Evan Warsecke -- Liaison 01/28/20 12/31/20
1-BVTNIC Board 3yr terms 6 member -- 1st Tuesday @ 4:30 p.m.

Gary Pallin  (Beulah) 06/28/16 04/15/19
John Wheeler, Alt (CLPRA) 06/28/16 04/15/19
Gregory Nowell, Alt (CLPRA) 06/28/16 04/15/19
Paul Bare (CLPRA) 3/18/14 06/28/16 04/15/20
Frank lkens (CLPRA) 10/27/20 10/27/20 04/15/23
Janet (Jen) Whiting Elberta 05/24/16 08/01/19
Rhonda Nye Alt Comm/P&R Rep 01/28/20 12/31/20
Gary Sauer Commissioner 01/28/20 12/31/20
Flint Wyatt (FBVT Rep) 04/12/16 12/3119
Chartes-Syer Fw- (i ri4( - (Thompsonville) 11/12/18 04/15/21
John Rothhaar 11/14/17 02/12/19 04/15/22
2-Board of Canvassers 4yr terms -- Day After Each Election @ 1:00 p.m.

Laura Bancroft (REP) 10/10/17 10/10/17 11/01/21
Ray Nichols (DEM) 10/10/17 10/10/17 11/01/21
Janice Mick (REP) 09/10/19 11/01/23
Pete Brown (DEM) 9/10/19 09/10/19 11/01/23

2-Brownfield Authority - Est 6/19/2012; merged with EDC Sept 2017

1-Building Authority 3yr Term 4 member -- As Needed - Increased to 5 8/2017
Thor Goff 1/9/18 12/18/18 12/31/21
Steve Houghton 12/18/18 12/18/18 12/31/21



Jeffry L. Johnson 1/9/18 01/07/20

Eric L. VanDussen 1/9/18 12/17/19
James R. Clark 1/9/18 01/09/18
Michelle Thompson - by statute ~ 06/01/12 01/17/12
Dawn Olney - by statute 01/01/00 01/17/12
Art Jeannot - Liaison 01/28/20

12/31/22
12/31/22
12/31/20 Email 12/2

12/31/20

1-CDBG/Community Development Block Grant 5yr Term -- 4th Thursday @ 10:30 a.m.

Jean Bowers 01/18/00 12/17/19
Carol Dye 02/12/19
Dawn Olney 01/18/00 12117119
Art Jeannot (Commissioner) 01/28/20
Amy Bissell 8/18/09 12/17/19
1-Construction Board of Appeals 2 yr term

Roger Papineau 5/26/15 12/18/18
Randy Olsen 1/16/07 12/18/18
Rodney Moore 1/16/07 12/18/18
Caleb Luibrand 1/16/07 01/22/19
Sean Duperron 9/10/"19 09/10/19

County Library Board 5yr term -- Dissolved 8/21/2007

1-Economic Develpment Corp 6yr term -- 3rd Friday @ 11:00 a.m.

Roger Griner 12/18/18 12/18/18
Rhonda Nye (Commissioner) 01/28/20
Art Jeannot (Commissioner) 1//28/20

Courtney Gillison 03/08/16
Robert Russell 06/26/18
Richard Coates 1/14/2020 01/14/20
Ed Kowalski 03/08/16
Blake Brooks 12//21/10 04/11/117
Paula Figura 211219 02/09/19

12/31/24
02/01/24
12/31/24
12/31/20
12/31/24

Email to
12/31/20 Bldg Dept
12/31/20 2-Dec
12/31/20
12/31/20
12/31/20

01/31/24
12/31/20
12/31/20
12/31/22
01/31/22
01/31/26
01/31/22
01/31/23
01/31/25

2-EMS -- renamed from ALS 7/2006 -- Monthly; 3/19/08 Reduced to 7 members

8/21/2012 -- Increased to 9 members -- 3 Years

Gaylord Jowett - At Large 09/24/13 01/14/20
Martha Bates - Almira 11/18/14 01/14/20
Jim Franke - Tville 12/16/14 12/05/17
Bob Roelofs -- voting member 01/28/20
Tim Markey -- Fire Chief Rep 01/14/20
Neal Nye - At Large 01/04/05 02/13/17
Mike Mead - At Large 11/14/17
Chris Parrish - ALS - Non Voting 8/23/16 08/23/16
Elizabeth Merrill - BLS - Non Voting 12/13/17 12/18/18
Michelle Thompson - Ex Officio 09/21/112
Ted Schendel -- Ex Officio 01/15/13
Undersheriff (?) -- Ex Officio 01/15/13

1-Human Services (was FIA) 3yr term -- Monthly
Scott Harrison State Appointment 11/01/18
Gaylord Jowett 8/9/2016 10/27/20

12/31/22
12/31/22
12/31/20 12/2 Tom
12/31/20 12/2 Tom
12/31/22
12/31/20 12/2 Tom
12/31/20 12/2 Tom
12/31/21
12/31/21

10/31/21
10/31/23



Dr. Donald E. Schaffer 12117119 10/31/22
Gary Sauer (Commissioner) 01/28/20 12/31/20

FOC Citizens Advisory Committee 3yr term -- Dissolved 10/18/05

2-Jury Board 6yr term -- quarterly

Elizabeth Shrake 5/23/2017 05/23/17 05/01/23
Jean Bowers 05/01/01 04/14/19 05/01/25
Janice Robinson Mick 06/13/17 05/01/21

1-Land Bank Authority - 3 year term

County Treasurer 04/05/11 No Expiration

Sherry Taylor - Liaison 01/28/20 12/31/20
Mark E. Roper 4/5/11 04/10/18 04/05/21
Vincent Edwards 1/28/20 01/28/20 04/05/21
Susan Wenzlick 11/24/20 04/05/21
Tom Longanbach 4/5/11 01/22/19 04/05/22
Medical Examiner

Dr. Goslinoski 03/21/17

1-Manistee-Benzie CMH - 3yr term -- 2nd Thursday @ 9:00

Donald C. Smeltzer (B) 1/2007 03/28/19 03/31/22
Donald R. Tanner (B) 5/12/2016 04/10/18 03/31/21
Rhonda Nye (B) (Commissioner) 01/28/20 12/31/20
Linda Farrell (B) (Commissioner) 01/28/20 12/31/20
Mary O'Connor Heitjan (B) 04/10/18 03/31/21
1-Parks and Recreation Commission 3yr term -- Alt Months As Needed

Tad Peacock 02/18/14 12/17/19 12/31/22
Sean Duperron 01/2011 12/17/19 12/31/22
Barbara K. Skurdall 4/17/07 1217119 12/31/22
Charles Kraus 12/18/18 12/18/18 12/31/21
Susan Zenker 7/24/2018 12/18/18 12/31/21
Cathy Demitroff 02/20/07 12/18/18 12/31/21
Walter Roch von Rochsburg (Planning Rep 1114117 12/01/19 Resigned 10
Ed Hoogterp (Drain Commissioner) 01/01/17 No Expiration Date
Rhonda Nye (Commissioner) 01/28/20 No Expiration Date
Ted Mick (Road Commission Rep) 01/01/13 No Expiration Date

1-Planning Commission -- 2nd Thurs @ 6:30 p.m - Temporarily Suspended 10/2019
November 14, 2017 New Ordinance Adopted

Rhonda Nye Ex Officio -- BOC 01/22/19 12/31/19
Chris Walrad Educ (School Rep) 02/13/18 12/01/20
Chuck Beale - Blaine Twp 11/14/17 12/18/18 12/01/21
Betsy Evans - Joyfield Twp 11/14/17 12/18/18 12/01/21
Irene Dunham-Thayer - Colfax 2/13/18 12/18/18 12/01/21
Walter Roch von Rochsburg - Ffort  2/7/1: 11/14/17 12/01/19 Resigned 10
Vince Edwards - Vill of Lake Ann  11/14/17 02/11/20 12/01/22
Rosemary Naulty - Lake Twp 21318 02/13/18 12/01/19
Jim Sheets - Benz & Platte Twp  12/17/19 12/13/19 12/01/20

James Clark - Inland Twp 1111417 11114117 12/01/20



Greg Wright - Crystal Lake Twp 2/13/18 02/13/18 12/01/20
Public Safety Committee 3yr term -- Dissolved 7/18/2006

Remonumentation Peer Group -- Appted by BOC 9/2/2014

Christy Andersen 09/02/14
John Korr, Jr. 09/02/14
Craig McVean 09/02/14
Pat Bentley 09/02/14
Wendy Papineau 09/02/14

Road Commission 6yr term -- 2 Times per Month - Elected Positions beginning 2010

2-Veterans Affairs Committee (8/21/12) 5 members; 3yr term -- Appted by BOC
formerly Soldiers & Sailors Relief ; 7 members 3/21/2017 - 4 years

Tyson Burch 5/14/19 05/14/19 12/31/22
Lawrence "Camp" Bailey 01/21/14 12/17/19 12/31/23
Gary Fender 8/28/18 12/05/17 12/31/21
Dr. Donald E Schaffer 12/18/18 12/18/18 12/31/22
Kirt A. Giddis 2/19/2013 12/05/17 12131121
Bob Roelofs 32117 11/10/20 12/31/24
Ed Kowalski 32117 10/27/20 12/31/24

2-Solid Waste Advisory 3yr-term -—inc-to-1+1+-members-12/19/06—Qtly-1st Wed- @ 5-p-m-
2009-reduced-to-10-members; 2015 reduced to 7 members 2 year terms

Todd Warren 3/21/06 12/08/20 12/31/22
Dennis Fischgrabe 219113 111417 12/31/19 12/2 - Jesse
Evan Warsecke Commissioner 01/28/20 12/31/20
Annie Browning 01/28/20 12/31/21
David Schaffer 12/18/18 12/18/18 12/31/20 12/2 - Jesse
Christopher Cote 3/12/19 03/10/20 12/31/21
Marlene Wood 5/24/16 12/17/19 12/31/21

2-Workforce Development Board 2yr term -- COG POB 506, TC 49685-0506
Doug Rath 812212017 08/22/17 12/31/19
Betty Workman 12/18/2012 12/20/16 12/31/18

Zoning Board of Appeals; Dissolved 5/4/2010
Zoning Terminated 3/31/2010
Updated 12/8/2020



Unfinished
Business



Cory R
! Glear Mich 448 Court Place * Beulah, MI 49617

Memo To: Board of Commission E
From: Mitchell D. Deisch, Administrator/_> ;/_MM—)
Date: December 2, 2020

Subject: State of Emergency Declaration

Attached Is a resolution requesting the Board of Commission to approve a State of Emergency
Declaration due to the ongoing COVID-19 pandemic and its impact on Benzie County continuing to
provide services to residents.

The primary reason or presenting the State of Emergency Declaration is to ensure that after December
31, 2020 that the County can continue to hold virtual / remote meetings. The current legislation that
allows for remote meeting attendance expires on December 31, 2020. The State of Michigan is
currently working on extending this legislation (HB 6027), however | am not sure if this will be approved
by the State of Michigan prior to the end of the year. Passing the State of Emergency will allow remote
meetings to continue into 2021.

If the State of Michigan extends the ability to hold remote /virtual meetings in compliance with the
OMA, the BOC actions will simply be redundant to their actions.

Requested Action

The Benzie County Board of Commission approve Resolution # 2020 -ﬁ?Declaration of a State of
Emergency for the County of Benzie and authorize the Chairperson to sign the documents.

DEC 02 2020
DAV ULNEY
BENZIE COUNTY CLERK

BEULAH. MI 49617



Resolution # 2020-030
BENZIE COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE
DECLARATION OF THE STATE OF EMERGENCY FOR THE
COUNTY OF BENZIE

WHEREAS, in the Spring of 2020, the County of Benzie sustained its first confirmed cases of
COVID-19; and

WHEREAS, continued widespread outbreaks within the County of Benzie will hinder and/or
cease most daily operations within the entire County and overwhelm, Emergency Medical
Services, Hospitals and Urgent Cares; and

WHEREAS, as on March 18, 2020 the Benzie County Board of Commissioners approved
Resolution #2020-007 which identified protective measures to slow the spread of COVID-19
throughout Michigan and on December 8, 2020 a resolution declaring a State of Emergency was
declared for Benzie County until the State of Michigan and the Benzie-Leelanau District Health
Department declares the pandemic is no longer a threat to the citizens of Benzie County or no
later than December 31, 2021; and

WHEREAS, public bodies within Benzie County have utilized the ability to meet virtually and
may elect to continue such practice under this Declaration to protect the public health consistent
with the Open Meetings Act, 1976 PA 276 as amended by PA 228; and

WHEREAS, it is necessary to approve a Declaration of the State of Emergency through
December 31, 2021 or as long as the pandemic threatens citizens of Benzie County.

THEREFORE BE IT RESOLVED, that the Benzie County Board of Commissioners, in
accordance with Section 10 of 1976 PA 390, as amended, hereby declares that a “State of
Emergency” exists within our jurisdiction as of December 8, 2020 and that local resources and
funding are being utilized to the fullest possible extent. The response and recovery elements of
our emergency operations plan have been activated.

Dated: December 8, 2020

Bob Roelofs, Chairperson

I, Dawn Olney, Clerk of Benzie County Board of Commissioners, hereby do certify that the
above resolution was adopted by the Benzie County Board of Commissioners on the 8% day of
December 2020.

Dawn Olney, Benzie County Clerk



Correspondence
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