BENZIE COUNTY
BOARD OF COMMISSIONERS

448 COURT PLACE — BEULAH, MI 49617 — (231) 882-9671
www.benzieco.net

MEETING AGENDA
July 13, 2021

Frank F. Walterhouse Meeting Room, Governmental Center, Beulah, Michigan

Join Zoom Meeting
https://us02web.zoom.us/j/7493555921

Meeting 1D: 749 355 5921
One tap mobile
+13126266799,,7493555921# US (Chicago)
19292056099,,7493555921# US (New York)

PLEASE TURN OFF ALL CELL PHONES OR SWITCH THEM TO VIBRATE

9:00 a.m. CALL TO ORDER
ROLL CALL
INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES —6/22; 6/25; 6/30; 7/1; 7/7/2021
PUBLIC INPUT
FINANCE — Approval of Bills
ELECTED OFFICIALS & DEPT HEAD COMMENTS
ACTION ITEMS — CDBG Program Income Guidelines
COMMISSIONER REPORTS —
COUNTY ADMINISTRATOR’S REPORT —
COMMITTEE OF THE WHOLE — 6/22/2021
COMMITTEE APPOINTMENTS — Benzie Bus; Land Bank
UNFINISHED BUSINESS —

NEW BUSINESS -

10:00 Yarrow Brown — Housing North Executive Director

10:15 Jennifer Berkey, MSUE — Annual Report

10:30 Marilyn Passmore — Charter Spectrum

11:00 Closed Session — Matt Nordfjord — MCL 268(c) for the purpose of discussing contract negotiations with the
FOPLC Deputies union.

11:45 Closed Session — Tim Smith — MC115.268(e) to consult with attorney regarding trial or settlement strategy in

connection with specific pending litigation.
PRESENTATION OF CORRESPONDENCE
PUBLIC COMMENT

ADJOURNMENT

Times Subject to Change
The County of Benzie will provide necessary reasonable auxiliary aids and services for individuals with disabilities at the meeting upon five (5) working days’
notice to the County. Individuals with disabilities requiring auxiliary aids or services should contact the County in writing or by calling the following;
BENZIE COUNTY CLERK
448 COURT PLACE
BEULAH MI 49617
(231) 882-9671

This notice was posted by Dawn Olney, Benzie County Clerk, on the bulletin board in the main entrance of the Benzie County Governmental Center, Beulah,
Michigan, at least 18 hours prior to the start of the meeting. This notice is to comply with Sections 4 and 5 of the Michigan Open Meetings Act (PA 267 of
1976).



PUBLIC INPUT

Purpose: The Benzie County Board of Commissioners is a public policy setting body and
subject to the Open Meetings Act (PA 267 of 1976). The Board also operates under a set of
“Benzie County Board Rules (section 7.3)” which provides for public input during their
meetings. It continually strives to receive input from the residents of the county and reserves
two opportunities during the monthly scheduled meeting for you the public to voice opinions,
concerns and sharing of any other items of common interest. There are however, in concert with
meeting conduct certain rules to follow.

Speaking Time: Agenda items may be added or removed by the board but initially at least
two times are devoted to Public Input. Generally, however, attendees wishing to speak will be
informed how long they may speak by the chairman. All speakers are asked to give their name,
residence and topic they wish to address. This and the statements/comments will be entered into
the public record (minutes of the meeting). Should there be a number of speakers wishing to
voice similar opinions, an option for a longer presentation may be more appropriate for the group
and one or more speakers may talk within that time frame.

Group Presentations — 15 minutes
Individual Presentations — 3 minutes

Board Response: Generally, as this is an “Input” option, the board will not comment or
respond to presenters. Silence or non-response from the board should not be interpreted as
disinterest or disagreement by the board. However, should the board individually or collectively
wish to address the comments of the speaker(s) at the approval of the Chair and within a time
frame previously established, responses may be made by the board. Additionally, the presenter
may be in need of a lengthier understanding of an issue or topic and may be referred to a
committee appropriate to address those issues.

Public Input is very important in public policy settings and is only one means for an
interchange of information or dialogue. Each commissioner represents a district within the
county and he/she may be individually contacted should greater depth or understanding of an
issue be sought. Personal contact is encouraged and helpful to both residents and the board.

Commissioner Contacts:

District [ — Bob Roelofs (Almira East of Reynolds Road)............. 231-645-1187
District  II - Art Jeannot (Almira Twp West of Reynolds Road, Platte

and Lake Townships) .....ccoovvviviriiiiiiiiiiiie, 231-920-5028
District III — Andy Miller (Crystal Lake, Frankfort) ........cccccceeuennens 231-920-8300
Disrict 1V —Rhonds Nye (Betwonia). «ursemmermssmessassvrmn 231-510-8804
Dasirict W'~ TimMarkey (Homestead) ... w.c:smmvsinsvassuvsscsumcns 231-871-1399
District VI - Evan Warsecke (Colfax, Inland) ..............coooveieinnes 231-275-3375
District VII - Gary Sauer (Blaine, Gilmore, Joyfield, Weldon) ........... 231-651-0647

January 29, 2021



THE BENZIE COUNTY BOARD OF COMMISSIONERS
June 22, 2021

The Benzie County Board of Commissioners met in a regular session on Tuesday, June 22, 2021, in
the Frank Walterhouse Board Room, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Vice Chair Rhonda Nye.

Present were: Commissioners Jeannot, Markey, Miller, Nye, Sauer and Warsecke
Excused: Chair Roelofs

The invocation was given by Commissioner Nye and the Pledge of Allegiance was recited.

Agenda:
Motion by Warsecke, seconded by Miller, to approve the agenda as amended, adding

Remonumentation Contract under Action Items and Betsie Valley Trail Appointment under
Committee Appointments. Ayes: Jeannot, Markey, Miller, Nye, Sauer and Warsecke Nays: None
Exc: Roelofs Motion carried.

Minutes:

Motion by Jeannot, seconded by Markey, to approve the regular session minutes of June 8, 2021, as
presented. Ayes: Jeannot, Markey, Miller, Nye, Sauer Warsecke Nays: None Exc: Roelofs
Motion carried.

Motion by Sauer, seconded by Warsecke, to approve the special session minutes of June 11, 2021, as
presented. Ayes: Jeannot, Markey, Miller, Nye, Sauer Warsecke Nays: None Exc: Roelofs
Motion carried.

Motion by Sauer, seconded by Miller, to approve the special session minutes of June 15, 2021, as
presented. Ayes: Jeannot, Markey, Miller, Nye, Sauer Warsecke Nays: None Exc: Roelofs
Motion carried.

9:03 a.m. Public Input
Annie Browning, Benzonia Township, will speak later about disability discrimination.
9:04 a.m. Public Input Closed

FINANCE

Bills: Motion by Jeannot, seconded by Warsecke, to approve payment of the bills from June 8, 2021,
thru June 21, 2021, in the amount of $431,495.00, as presented. Roll call. Ayes: Jeannot, Markey,
Miller, Nye, Sauer and Warsecke Nays: None Exc: Roelofs Motion carried.

Budget Amendment: Motion by Sauer, seconded by Miller, to amend the 2020-21 budget for Fund
230 Betsie Valley Trail as follows:

Increase:
230-754-539.00 State Grants $150,000.00
231-754-585.00 Local Match $ 50,000.00
Increase:
230-754-800.00 Contracted Services — Design/Engineering $ 10,000.00

230-754-801.00 Contracted Services — Construction $190,000.00
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Roll call. Ayes: Jeannot, Markey, Miller, Nye, Sauer and Warsecke Nays: None Exc: Roelofs
Motion carried.

ELECTED OFFICIALS & DEPARTMENT HEAD COMMENTS

Tom King, EMS Director, reported that in May they had 156 requests for service and 148 were
Benzie County calls; had to have complete brakes done on one of the vehicles together with new
tires, other than that all trucks are in good working condition; Fire Recovery took over the ambulance
billing on June 1.

Doug Durand, Benzie Senior Resources, provided a written report and reported to the board the need
for staff for home health care; the Gathering Place will reopen on July 6 with activities limited to one
in the morning and one in the afternoon; foot care clinic is tomorrow; they are over 200 Home
Delivered Meals per day.

Rebecca Hubers, Emergency Management and 911 Director, publicly recognizes the generous
donations from the community members/business owners that contributed to Benzie County Services
when resources were needed by way of gloves and masks during the pandemic.

911 is short staffed, received a resignation notice from a dispatcher; the afternoon shift is
overwhelmed; 3 openings in all. Regionalization of 911 was briefly discussed.

ACTION ITEMS

Remonumentation Contract: Motion by Warsecke. seconded by Sauer, to enter into a
Remonumentation Contract with Crystal Surveying LLC as presented. Roll call. Ayes: Jeannot,
Markey, Miller, Nye, Sauer and Warsecke Nays: None Exc: Roelofs Motion carried.

MIOSHA Rules: Motion by Warsecke, seconded by Miller, to recognize the newly developed
MIOSHA rules dated June 20, 2021, that repeals all restrictions that were in place under the Benzie
County COVID-19 Plan, Prepare and Respond Plan. Roll call. Ayes: Jeannot, Markey, Miller, Nye,
Sauer and Warsecke Nays: None Exc: Roelofs Motion carried.

COMMISSIONER REPORTS

Comm Sauer attended the following meetings: Gilmore Township; Road Commission; Village of
Thompsonville, Village of Elberta, School Safety Meeting; LEPC.

Comm Miller attended the following meetings: HR meeting; Frankfort Elberta Area Schools;
Buildings & Grounds; City of Frankfort; Crystal Lake Township; Friends of Point Betsie Lighthouse.

10:00 a.m. Jeri VanAntwerp and Gwen VanDorp — BACN

Ms. VanAntwerp gave a report to the board and Ms. VanDorp reported to the board about their
Building Plan — they have raised $3.1 of the $3.5 million needed; construction will begin September
2021 through June 2022; July 26 from 5:00 - 7:00 p.m. they will hold a Public Kickoff at BACN.

10:13 a.m. Break
10:19 a.m. Reconvene

COMMISSIONER REPORTS (continued)
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Comm Markey attended the following meetings: HR; Centra Wellness Board Meeting; Village of
Honor; Benzie Senior Resources; LEPC.

Comm Nye attended Benzonia Township: HR; Village of Beulah; Centra Wellness Board Meeting;
Special BOC meetings for County Administrator Interviews and Tax Rate; union negotiations.

Comm Warsecke attended Colfax Township; Conservation District; Inland Township; BTA.
Comm Jeannot provided a written report (attached).

COUNTY ADMINISTRATOR’S REPORT — Mitch Deisch

The Strategic Plan has been completed and will be placed on the website; Budget meetings are
scheduled for July 1 and 7 at 9:00 a.m.; EDC/BRA Special Meeting will be held June 30 regarding
the Broadband survey RFP; County Administrator interviews will continue on Friday, June 25 with
another applicant; Katie is working with 44North on getting health insurance rates for the budget.

COMMITTEE OF THE WHOLE — No meeting on June 8, 2021

COMMITTEE APPOINTMENTS

BVT: Motion by Sauer, seconded by Warsecke, to acknowledge the appointment of Jen Kennedy as
the Village of Elberta appointment to the Betsie Valley Trail Management Council for a term
expiring August 1, 2022, Ayes: Jeannot, Markey, Miller, Nye, Sauer and Warsecke Nays: None
Exc: Roelofs Motion carried. .

UNFINISHED BUSINESS — None
NEW BUSINESS — None

PRESENTATION OF CORRESPONDENCE
e (Crawford County resolution Supporting 4-Year Terms for Commissioners received.
e Benzie Leelanau Health Dept minutes of May 26, 2021 received.

e Roscommon County resolution Opposing Secretary of State “By Appointment Only”
 received.

e Oceana County resolution Opposing COVID-19 Vaccine Passports received.
e Lenawee County resolution Opposing to Gearing Towards Integration Proposal received.
e Benzie Transportation Authority May 2021 Financial Report received.

10:49 a.m. Public Input
Annie Browning, Benzonia Twp, stated that the presenters today were great.
10:50 a.m. Public Input Closed

Motion by Warsecke, seconded by Markey, to adjourn at 10:51 a.m. Ayes: Jeannot, Markey, Miller,
Nye, Sauer and Warsecke Nays: None Exc: Roelofs Motion carried.

Rhonda Nye, Vice Chair Dawn Olney, Benzie County Clerk
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INDEX
1. Approved the agenda as amended.
2. Approved the regular session minutes of June 8, 2021, as presented.
3. Approved the special session minutes of June 11, 2021, as presented.
4. Approved the special session minutes of June 15, 2021, as presented.
5. Approved payment of the bills in the amount of $431,495.00, as presented.
6. Amended the 2020-21 budget for Fund 230 Betsie Valley Trail in the amount of $200,000.00

as presented.

Approved to enter into a Remonumentation Contract with Crystal Surveying LLC as
presented.

Approved to recognize the newly developed MIOSHA rules dated June 20, 2021, that repeals
all restrictions that were in place under the Benzie County COVID-19 Plan, Prepare and
Respond Plan.

Acknowledged the appointment of Jen Kennedy as the Village of Elberta appointment to the
Betsie Valley Trail Management Council for a term expiring August 1, 2022.



Art Jeannot
Commissioner Report
June 22, 2021

Participated in 6 meetings on behalf of the County since our June 8th meeting.

6/11 County Administrator Interviews — Attended by all Commissioners.

6/14 Almira Township — EGLE reported on continuing issues regarding soil contamination in parts of
Lake Ann Village. It is believed that the issues cannot be resolved without the demolition of the Party
Store. EGLE will continue to monitor the sites.

6/15 Special Meeting — Attended by full BOC.

6/16 Benzie County Chamber — The Chamber has re-implemented their after-hours event. It is now
referred to as “Off the Clock”. They are working with Networks Northwest to provide programing in
Benzie County for a variety of work force development initiatives. | have requested that the Chamber
Board work with the agency to identify applicants for the Workforce Development Board. At some
point the recommendations will come to the BOC for final support.

6/17 Northern MI Community Action Agency — The program funding for “Weatherization” has been
upgraded to include multi-family rentals. The agency has recently hired several staff; however, they
continue to have openings for up to 25 additional positions.

6/21 Northern MI Counties Association — Discussion was about board rules and governance. My take
away is that Benzie County does a good job organizing itself, following the rules and respecting the
positions and dialogue of other board members. This committee will begin meeting in person starting
with our July meeting.

Other — | have been in contact with a variety of sources to seek funding for broadband expansion. |
anticipate the EDC will bring a request to the BOC for funding also. A position paper is being developed
before the request is made. We can anticipate a request up to $45k to perform a needs survey. We
cannot move forward with grant request until this task is completed.

| have taken a number of calls from the public regarding our process on selecting a new Administrator.
| have invited them to join us at our Friday, June 25" meeting.

RECEIVED

JUN 271 2071

DAWN ;
BENZIE COUNTY

BEULAH, m) 49g1L7ERK



THE BENZIE COUNTY BOARD OF COMMISSIONERS
June 25, 2021

The Benzie County Board of Commissioners met in a special meeting on Friday, June 25, 2021, in
the Frank Walterhouse Meeting Room, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chairman Bob Roelofs at 9:00 a.m.
Present: Commissioners Jeannot, Markey, Miller, Nye, Roelofs, Sauer and Warsecke
The invocation was given by Commissioner Roelofs followed by the pledge of allegiance.

Agenda: Motion by Warsecke, seconded by Markey, to approve the agenda as presented. Ayes:
Jeannot, Markey, Miller, Nye, Roelofs, Sauer and Warsecke Nays: None Motion carried.

9.01 a.m. Public Input — None

Purpose of this meeting: County Administrator Interviews

#1 Katie Zeits

9:50 a.m. Break
10:05 a.m. Reconvene

#2 Joel Johnson

#3 Josh Mills — Withdrew
#4 Custer Carland — proceed through the process

Special meeting scheduled for Wednesday, June 30, 2021 at 5:00 p.m. to interview Custer Carland
11:26 a.m. Public Input — None

Motion by Sauer, seconded by Markey, to adjourn this special meeting at 11:26 a.m. Ayes: Jeannot,
Markey, Miller, Nye, Roelofs, Sauer and Warsecke Nays: None Motion carried.

Bob Roelofs — Chair Dawn Olney, Benzie County Clerk



THE BENZIE COUNTY BOARD OF COMMISSIONERS
June 30, 2021

The Benzie County Board of Commissioners met in a special meeting on Wednesday, June 30, 2021,
in the Frank Walterhouse Meeting Room, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Chairman Bob Roelofs at 5:00 p.m.
Present: Commissioners Jeannot, Markey, Miller, Nye, Roelofs, Sauer and Warsecke
The invocation was given by Commissioner Roelofs followed by the pledge of allegiance.

Agenda: Motion by Sauer, seconded by Miller, to approve the agenda as presented. Ayes:
Jeannot, Markey, Miller, Nye, Roelofs, Sauer and Warsecke Nays: None Motion carried.

5:01 p.m. Public Input — None
Purpose of this meeting: County Administrator Interviews

Todd Surline, Hiring Solutions reminded the board about the Leadership Characteristics that this
board felt were important for filling this position.

5:07 p.m. Candidate Custer (Coury) Carland
6:02 p.m. Completed

6:03 p.m. Recess
6:08 p.m. Reconvene

Mr. Surline reported to the board that there was not enough time to prepare the evaluations and
reference checks. Discussions held; consensus was to not offer a second interview.

Motion by Warsecke, seconded by Jeannot, to offer the position of County Administrator to Katelyn
Zeits and begin negotiations. Roll call. Ayes: Markey, Miller, Nye, Roelofs and Warsecke Nays:
Jeannot and Sauer Motion carried.

Motion by Jeannot, seconded by Warsecke, to direct the Chair and Vice Chair to enter into
negotiations through Hiring Solutions to put together an initial offer to Ms. Zeits. Ayes: Jeannot,
Markey, Miller, Nye, Roelofs, Sauer and Warsecke Nays: None Motion carried.

Chairman Roelofs thanked Mr. Surline and his staff for their continued assistance.

6:36 p.m. Public Input

Rebecca Hubers, Joyfield Township, stated that she has had the opportunity to work with Katelyn
since Katelyn started here and stated that she has the capability to build her own team.
Congratulations

6:37 p.m. Public Input Closed

Motion by Sauer, seconded by Warsecke, to adjourn this special meeting at 6:38 p.m. Ayes:
Jeannot, Markey, Miller, Nye, Roelofs, Sauer and Warsecke Nays: None Motion carried.
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Bob Roelofs — Chair Dawn Olney, Benzie County Clerk
INDEX
1. To offer the position of County Administrator to Katelyn Zeits and begin negotiations.

2. To direct the Chair and Vice Chair to enter into negotiations through Hiring Solutions to put
together an initial offer to Ms. Zeits.



THE BENZIE COUNTY BOARD OF COMMISSIONERS
BOARD OF COMMISSIONERS -- BUDGET
July 1, 2021
The Benzie County Board of Commissioners met in a special meeting for the purpose of holding
2021-22 Budget Hearings on Thursday, July 1, 2021, in the Frank Walterhouse Board Room, 448
Court Place, Government Center, Beulah, Michigan.
The meeting was called to order by Chair Bob Roelofs at 9:00 a.m.
Present were: Commissioners Jeannot, Markey, Miller, Nye, Roelofs, Sauer and Warsecke

The Invocation was given by Chair Roelofs, and the Pledge of Allegiance was recited.

Motion by Warsecke, seconded by Miller, to approve the agenda as presented. Ayes: Jeannot,
Markey, Miller, Nye, Roelofs, Sauer and Warsecke Nays: None Motion carried.

9:01 a.m. Public Input -- None

Katelyn Zeits, HR/Finance Manager, indicated at this point with the budgets that have been
submitted, we are +$241,585. ,

The following budgets were discussed today:
101-261 MSUE — Jennifer Berkey: Slight increase in the contracted services; no other changes.

231 — Soil Erosion — Mitch Deisch: No changes.
249 — Building Dept — Mitch Deisch: No changes; fund balance $145,756.

243 — Brownfield/EDC — Mitch Deisch: No changes.

101-275 — Drain Commission — Ed Hoogterp: Added $2,200 for State-Mandated Inspections for 3
dams; 101-819.00 should be $4.,000.

101-751 — Parks & Rec — Ed Hoogterp: Added $12,000 to contracted services to have a study
completed regarding the hiring of a Parks & Rec Director.

101-268 — Register of Deeds — Amy Bissell: Increased Remote Access -- Laredo by $3,000;
requested a 10% salary increase for Elected Official and Chief Deputy; also requests an additional
$1.00 per hour for the entire staff for accepting passports.

256 — ROD Automation Fund — Amy Bissell: Slight increases in both revenue and expenditures.

101-670 — DHHS Board — Lori Smith: No changes; all OK.

101-267 — Prosecuting Attorney — Sara Swanson: Will be before the COTW on July 13 to request
approval to move Child Support Collections to the Friend of the Court; that will make changes in this
budget.

101-101 — Board of Commissioners — Katelyn Zeits: Increased the Dues/Registrations by $500 and
reduced Conventions & Meetings by $200.
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101-215 — County Clerk — Dawn Olney: Revenue — Marriages should be increased to $600;
requested 10% salary increase for Elected Official and Chief Deputy; rest of budget request is OK.
101-262 — Elections — Dawn Olney: Revenue has been reduced due to election programming vendor
to bill the townships directly rather than us pay and collect from the townships; rest of budget is OK.
260 — CPL Technology — Dawn Olney: This budget is to be used for CPL related expenses.

535 — Housing — Dawn Olney: This program runs on program income only — grants are no longer
received; budget is derived from fund balance.

214 — EMS — Tom King: Slight increase in revenue; Expenses have a 2-3% increase and looking to
add 1 full-time paramedic for the day car; rest of the budget is OK.

10:55 a.m. Recess
11:00 a.m. Reconvene

261 — 911 Central Dispatch — Rebecca Hubers: Budget is OK; Katelyn to check on the fund balance
amount,

262 — Dispatcher Training Fund — Rebecca Hubers: All OK

426 — Emergency Management — Rebecca Hubers: All OK

228 — Solid Waste — Jesse Zylstra: Only change is $10,000 into Contingency for update of the Solid
Waste Plan, if the state does not cover the cost.

11:27 a.m. Commissioner Sauer Excused

257 — Equalization — Tom Longanbach: Proposed budget is the same as last year.

101-142 — Juvenile Division — Cameron Clark: Budget is pretty much the same as the current budget.
292 — Child Care Fund — Cameron Clark: Same as Juvenile budget.

101-141 — Friend of the Court — Connie Krusniak: Will be requesting the board to approve
transferring the Child Support collection and the Cooperative Reimbursement grant that goes with it
from the Prosecutor to the Friend of the Court; there will be changes in the budget due to that.

101-136 — District Court — Kim Nowak: No changes requested for the proposed budget; they are
getting prepared for the e-filing; hope to get back on track with jury trials.

101-131 — Circuit Court — Pat Heins: Have added in the cost of a new AS400 server — with a 60/40
split with Manistee County.
269 — Law Library — Pat Heins: Have included a slight increase for the resource materials — books.

11:59 a.m. Public Input — None

Motion by Markey, seconded by Miller, to adjourn at 12:00 p.m. Ayes: Jeannot, Markey, Miller,
Nye, Roelofs and Warsecke Nays: Exc: Sauer Motion carried.

Bob Roelofs, Chair Dawn Olney, Benzie County Clerk



THE BENZIE COUNTY BOARD OF COMMISSIONERS
BOARD OF COMMISSIONERS -- BUDGET
July 7, 2021
The Benzie County Board of Commissioners met in a special meeting for the purpose of holding
2021-22 Budget Hearings on Wednesday, July 7, 2021, in the Frank Walterhouse Board Room, 448
Court Place, Government Center, Beulah, Michigan.
The meeting was called to order by Chair Bob Roelofs at 9:00 a.m.
Present were: Commissioners Jeannot, Markey, Miller, Nye, Roelofs, Sauer and Warsecke

The Invocation was given by Chair Roelofs, and the Pledge of Allegiance was recited.

Motion by Nye, seconded by Miller, to approve the agenda as presented. Ayes: Markey, Miller,
Nye, Roelofs and Sauer Nays: None Exc: Jeannot and Warsecke Motion carried.

9:01 a.m. Public Input -- None
The following budgets were discussed today:

101-601—Health Dept — Lisa Peacock, Health Officer: requesting a 3% increase in appropriations
which is $7,900.

276 — Commission on Aging — Doug Durant: Gathering Place reopened yesterday; received $45,000
in CARES funding in June and expect another $45,000 — will be used for new equipment; still down
5 positions; would like to hire another RN.

101-649 — Mental Health — Donna Neiman: Requesting increase of $2,366.

213 — Jail Operations — U/S Hubers and Lt Dan Smith: General Fund transfer was not added yet; still
have five vacancies; budget was prepared as if it was fully staffed; misdemeanor arrests are not being
done unless there is a threat; 2.5% wage increase.

Sheritf Rosa and U/S Hubers:

101-301 — Sheriff: overall budget is less than last year; will no longer transfer wages for the TNT
officer from that fund — need to build up a fund balance for vehicle replacement.

101-333 — Secondary Road Patrol: Grant driven.

101-334 — Zero Tolerance, Bailiff: No changes.

205 - TNT: asks to use expected amounts in the budget, rather than do a budget amendment
throughout the year — this fund is self-funded with millage.

206 — K9: Donation based.

208 — Dive Team: 1 deputy is part of Regional Dive Team

209 — School Resource Officer: Working through the renewal process with the millage.

212 — Benzie Kids: Funded with fund raisers.

216 — Seasonal Road Patrol: No wage increase.

217 — Snowmobile: Grant funded with match; use expected budget.

220 — Marine: Grant funded with match; use expected budget.

264 — Sheriff’s Forfeiture:

265 — Justice Training Fund: State funded.
263 — Local Corrections Officer Training Fund: No changes.
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595 — Commissary: No changes.

10:47 a.m. Break
10:52 a.m. Reconvene

County Treasurer, Michelle Thompson:

101-253 — Treasurer: Revenue: added Medical Marijuana Excise Tax of $84,000; transfer in fund
516 DTRF $85,000 is administration fee to collect delinquent taxes; transfer in Fund 532 is to support
one employee’s wages. Expense: Similar to previous years; asked for 10% wage increase for clected
official and chief deputy for additional duties — general ledger, grant administration, Land Bank.
101-278 — Surveyor: No changes.

101-278 — Intergovernmental: This fund is the liquor tax money.

101-899 — Tax Tribunal/Board of Review Refunds: This is for chargebacks from hearings.

101-966 — Transfer Out: this should be added during the budget process; request for the law library
had a slight increase.

219 —FCCAA (Airport): reimbursement of wages for part time administrator — transferred quarterly.
230 — Betsie Valley Trail: grant based.

241 — Land Bank: working with Home Stretch for housing project in Honor; partnering with Habitat
regarding Thompsonville property.

245 — Remonumentation: Budget is based on what the State allows.

285 — Point Betsie Lighthouse: Grants and donation.

293 — Veterans’ Relief: Millage and grant based.

295 — Veteran’s Memorial: Donation based; no known projects.

310 — Government Center Addition: Revenue is rent from DHHS.

312 — Maples Debt/Millage Fund: Ms. Thompson will be asking the board to reduce the millage
amount from 0.6350 to .2500 and use the fund balance to pay off some of the debt.

401 — Capital Improvement:

412 — Medical Care Renovations: project is complete; fund balance = $68,113.

415 — Railroad Point Endowment: No changes.

425 — Equipment Replacement: Holding spot for purchase of large ticket items.

512 — Medical Care Facility: This is an in and out fund for the Maples.

532 — Tax Foreclosures:

569 < Building Authority: Projects are completed; small budget presented in case a meeting is
needed.

616 — Treasurer’s Tax Administration: revenue from DTRF and management of funds; County
Treasurer can use these funds for her office needs only.

516 — DTRF: No changes.

County Administrator — Mitch Deisch, Katelyn Zeits

101-172 — Administrator: Revenue — increased by $62,000; Expenses: Requests full time secretary;
overtime amount to be doubled; printing and publishing — will be advertising more widely.

247 — Animal Control: Will use fund balance to purchase new vehicle; Revenue is status quo.
101-266 — Legal & Contracted Services: Increase Admin Fees — Manistee by $500.

101-282 — Plat Board: No changes.

101-285 — Central Services: Slight decrease.

101-648 — Medical Examiner: Services are down a bit.

101-851 — Insurance & Bonds: Expenses are up.
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101-852 — Medical Insurance: We are secing a 4.87% increase in rates; Lise Hoppe with 44N has
been asked to look further for other options to reduce that increase; she will present at the July 27
meeting.

101-861 — Retirement:

101-862 — Social Security: Change is based on budgeting for full staff.

101-870 — Unemployment: We are self-funded.

101-871 — Workers Compensation Insurance:

101-265 — Buildings & Grounds: Rounded numbers up; slight increase.

101-286 — Technology Support: Reduction due to new contact with I'T Right.

201 — Road Commission: Status quo.

Comm Nye asked if we have a balance budget. Ms. Zeits stated that we are $176,318 in the black,
however that is just the general fund 101, not the transfer to the jail and the jail is $450,000 in the red.
Comm Sauer addressed raises stating that he doesn’t want to be told that we don’t give raises, we
have.

12:57 p.m. Public Input - 4

Mitch Deisch reported that we will have two closed sessions at the July 13 board meeting.

12:59 p.m. Public Input Closed

Motion by Sauer, seconded by Markey, to adjourn at 1:00 p.m. Ayes: Jeannot, Markey, Miller, Nye,
Roelofs and Warsecke Nays: Exc: Sauer Motion carried.

Bob Roelofs, Chair Dawn Olney, Benzie County Clerk
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BILLS TO BE APPROVED JULY 13, 2021

Motion to approve Vouchers in the amount of:

$
$

&L i d

® & &

80,350.33
20,879.36
25,239.96
200,829.04
2,306.54
10,745.55
5,944.59
2,368.35

168,796.41

£

517,460.13

General Fund (101)

Jail Fund (213)

Ambulance Fund & ALS (214)
Funds 105-238

ACO Fund (247)

Building (249)

Dispatch 911 Fund (261)
Funds 239-292

Funds 293-640

701 Fund

Trust and Agency Funds & MSU Trust and Agency Fund (702-771)
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9-1-1 Benzie County Central Dispatch ()
Police 505 S. Michigan Ave Beulah MI149617
Fire / EMS Non-emergency 23 1-882-4487 / Fax 231-882-5894

To: Board of Commissioners
From: Rebecca Hubers — Director/EMC

Re: Recap of June 2021

Herbert Sudemann was hired to fill an Emergency Communications Specialist position and is
currently in phase one of his training.

PSHSB 20-291. The FCC released a Report and Order in the 911 fee diversion proceeding. The
FCC viewed a number of the Michigan concerns favorably. Specifically, the Commission adopted
the proposed “other communication services” within the scope of 911 fees that are reasonably
ancillary. This means that 911 fees are not necessarily limited to technology “inside the PSAP”
when used toward the development of integrated communications systems that support 911
functions.

The CAD update still is presenting “bug™ but mostly changes different from what the ECS are
most familiar. We are still waiting for a response from the State vendor regarding the GIS
imagery update.

I want to commend ECS Christa Ketz for her dispatch of a multi vehicle crash with rollover
which resulted in the request for 5 EMS trucks and 4 persons being transported to the hospital.
Additionally, several law enforcement units responded, the fire department needed to close the
roadway, and two tow services were requested. That was a lot of units to organize in a short
amount of time. Christa always maintains a professional, calm demeanor and that projects in her
dispatch and helps responders to focus.

BCCD is excited to move forward with conversations regarding space needs and the recent
feasibility study. The 911 Advisory Board has created a subcommittee to work on the dispatch
space needs project. The conversations have revolved around adding space to the Benzie County
Sheriff’s Office or investing in a separate location. Additionally, Commissioners have asked
again about consolidating BCCD with another County. I have not taken any action to solicit
information from other agencies without first seeking more internal direction.

The 911 Dispatch Advisory Board meeting was scheduled for July 8, 2021 at 3pm. Information
from that meeting is too late for this Board packet report.

The entire State of Michigan Emergency 9-1-1 Service Enabling Act (act 32 of 1986) and (act
260 0of 2021) sunset on 12/31/21 and if not extended, there is no authorization for 911 to operate
in Michigan and no authorization for funding 911. There is current rewrite efforts in place and
presentations to Legislators.

Thompsonville Fire Department is the only department billed for Mobile CAD — Docking Station
reimbursement that has yet to respond.

Sincerely — Rebecca Hubers R E C E IVE D

JUL 07 2021

DAWN CLNEY
BENZIE CCUNTY CLERK
BEULAH, Ml 49617
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Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21
9-1-1 Calls 532 431 479 557 631 784
Admin Inbound calls 1286 1227 1340 1198 1520 1688
Transferred 9-1-1 to another PSAP 17 14 31 23 35 44
Transfers within building 121 88 124 100 114 138
Call for Service Nature types:
Abandoned 9-1-1 83 63 65 108 94 119
Abandoned Vehicle 19 1 1 2 8 5
Accidental Dial 59 33 31 50 29 58
Aircraft Down
Alarm - Commercial 10 8 8 9 8 11
Alarm - Medical 5 10 9 13 12 7
Alarm - Residential 7 7 5 10 12 19
Ambulance Request 151 129 110 133 128 159
Ambulance Transfer 26 38 29 26 34 34
Animal Control Complaint 8 15 13 12 15 42
Assault 4 3 6 6 4 4
Assist Other Dept / County 9 8 12 9 10 13
Be on the Lookout 1 3 1
Boater in Distress 5
Boating Complaint 1
Breaking and Entering 3 1 3 3 6 6
Breaking and Entering - In progress 1 1 2 2
Breaking and Entering - Vehicle 2
Bullying 2
Bus Lights Disregarded 1 3
Car vs Bear - Property Damage Accident 1 2
Car vs Deer - Property Damage Accident 26 12 17 15 18 29
Careless Use
Child Neglect
Child Abuse 1 1 2
Citizen Assist 13 9 15 8 3 12
Civil - Assist 3 3 2 12
Civil - Dispute 1 4 2 5 1 1
Civil - Standby 1 1 3 2 3 3
Computer Crime 1
Conservation Law Violations 1 1 3
Counterfeit Money / ID
COVID - Executive Order response 2
Criminal Sexual Conduct (CSC) 4 2 2 1
Custody Dispute 2 2 2 4 1 4
Deer Permit Issued 2
Disorderly Subject 2 3
Domestic Violence 6 4 4 6 10 9
Drowning =
Drug Activity D E F ‘— l V u 3 2 4 3 3
Embezzlement -
EMS Centralize JUL 07 0
Family Trouble DAWN OLNEY 6 7 8 7 8 7

E COUNTY CLERK
BENZ‘ULAH Ml 49617




Jan-21 Jan-21 Mar-21 Apr-21 May-21 Jun-21
Fight in Progress 1 1 1 2 2
Fire - Alarm 3 3 4 3 3 8
Fire - Brush 6 3 2
Fire - Chimney 1 1 1
Fire - Grass 2 3 1 3
Fire - Other 2 7 6 11 6
Fire - Structure 3 8 9 3 3 2
Fire - Vehicle 1 1 4
Fireworks Complaint 2
Found Property 2 4 1 5 6
Fraud 6 6 11 8 6 6
Gas Drive Off 1 1 2 3
Gas Leak (Natural Gas) 1 1 1 2
Harassment 2 8 6 6 7 6
Harassing Telephone Calls / Text 3 2 2 1 1
Hazardous Material Spill / Leak 1
Identity Theft 1
Illegal Burn 1 2 3 1
lllegal Dumping 1 1 2 2
lllegal Fireworks
Incorrigible Youth 2 2 2 5 2 3
Injured Animal 9 5 5 2 9 5
Intoxicated Driver - Suspected 1 3 2 2 2 4
Intoxicated Subject 5 1
Landlord / Tenant Dispute 3 2 3 2 4
Larceny 3 7 7 12 12 17
Leaving the scene of accident
Livestock in the roadway 2 1 1
School Lock down (including drills) 1
Lost Property / Animal 1 2 2
Loud Party 1
Marijuana Possession
Malicious Destruction of Property 4 4 1 4 4 10
Minor in possession of tobacco
Minor in posession of alcohol 1
Misdialed 9-1-1 21 12 21 13 30 21
Missing Person 2 2 8 3
Motorist Assist 4 10 4 8 3 4
Neighbor Dispute 2 3 3 5 5 5
Noise Complaint 4 3 4
Off Road Vehicle Complaint
Open Door 1 1 2 2
Open Intoxicant in a Motor Vehicle
Other / Misc 17 27 16 25 43 36
Paper Service
Parking Complaint 2 1 1 2

Patient Transfer - EMS

Peeping Tom




Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21
Person in the Water 1 1
Personal Injury Accident 4 8 5 2 7
Personal Protection Order - Entry 3 2 2 3 5 4
Personal Protection Order - Violation 4 3 2
Possession of lllegal Substance
Power Line - Down, Fire, Arcing 3 4 2 3 ¥
Private Property Accident 2 7 1 6 6 3
Probation Violation 1
Property Check 1 2 1
Property Damage Accident 19 29 10 10 15 20
Property Dispute 1 2 1 2
Prowler
Reckless Driver 18 11 28 21 34 36
Road Hazard 5 14 6 7 14 9
Robbery - Armed
Robbery - Unarmed
Roll Over - Personal Injury Accident 1 1 1 2
Roll Over - Property Damage Accident 2 2 2 2
Runaway 2 4 1
Sex Offender Violations
Shoplifting 2 1 2
Shots fired complaint 1 1 4 5 5
Snowmobile Complaint 1 4 1
Stalking 2
Suicide 2
Suicidal Subject 4 4 4 7 4 4
Suspicious Mail / Package 1 2
Suspicious Person 2 2 1 6 5 7
Suspicious Telephone Call / Text 2 1
Suspicious Situation 21 20 23 15 34 34
Suspicious Vehicle 8 3 8 8 9 9
Test Call 24 4 16 7 22 7
Threats 6 6 5 5 10 6
Traffic Stop 399 256 352 257 376 416
Tree Down in Road 3 1 22 1 15 26
Trespassing 1 1 4 6 3
Truancy 1 1 3 1
Unauthorized Driving Away Automobile 1 1 1 3
Uninitiated 9-1-1 call 3 1 14 2 4
Unknown Accident 1 5 2 5 4
Unwanted Person 5 3 5 4 8 6
Unwanted Telephone Calls / Texts 1 1 1
Vandalism 1 2 1 2
Vehicle in Ditch 7 24 2 1 3
Verbal Dispute 2 1 4 1
VIN Inspection 1 2 4 2 8
Warrant Attempt 1 1 1 1
Warrant Arrest 2 1 1




Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21
Warrant Entry 5 8 3 14 10 16
Warrant TIP 2 1 1
Water Rescue 1
Welfare Check 26 14 19 20 17 18
TOTAL 1134 863 1020 1017 1239 1435
Disclaimer - The calls for service nature type
represents what the calltaker has determined
best fits the type of call for service the caller
requested, reported or described. Not all call
for service nature types are listed. These call for
service natures do not always represent how
they are recorded by a public safety officer. Not
all activity by a dispatcher is represented here.
Smart911
Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21
Total number of profiles as of = 811 814 816 818 821 822
9-1-1 calls to Dispatch with profile 8 12 4 5 10 8
Chat by text 24 8 3 7 13 17
Chat with response 13 3 3 4 7 6
Tickets with SOS Location 234 245 224 249 333 462
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Benzie County Medical Care Facility
Serving Benzie County since 1965

Current Events

Staffing shortages are of great concern. With the continuation of the federal unemployment add-on for those
collecting unemployment the facility has experienced a decline in applications for employment. The Maples
continues to advertise for various open positions such as Nurses, Certified Nursing Assistants, Housekeepers
and Cooks, and have had very few applications, although our wages are comparable to other businesses and
our benefits far outweigh most other employers. This is not only prevalent throughout long term care facilities,
but with many employers.

We currently are acquiring bids on several high cost replacement items, such as the boilers and HVAC system
in the original building. The boilers are original to the building from 1964, when the building was constructed.
They are energy inefficient and in constant need of repair. The bids are expected to be in excess of $150,000.
We are also looking for bids on the parking lot expansion and repair behind the original building, and roof
replacement, also on the original building. Expenses related to the Legionella issue have exceeded $130,000.
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The past month has seen an increase in the census for The Maples. With hospitals resuming many of the
surgical procedures that were put on hold during the height of the pandemic, we are now receiving referrals for
those in need of short-term rehabilitation services from a hospitalization as well as those looking for long term
care. As long as The Maples continues to be COVID free we are able to allow visitors in the building, with only
minor restrictions.

Financial Report

March - May 2021 YTD,
MEDICAID 1.428,465.00 3,750,551.00
Nﬁamh = MEIY and YTD PRIVATE PAY 177,039.00 498,999.00
MEDICARE 465,109.00 1,195,456.00
OTHER 179,804.00 448,043.00
Misc 275,869.00 721,623.00
TOTALEXPENGES TOTAL REVENUE 2,526,286.00 6.614,672,00
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The decrease in census due to the pandemic is causing a decrease in revenue and cash on hand.
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Facility Needs/Capital Expenditures

Completed Capital Improvements/Equipment costs 2019 to current Needs for Capital Improvements/Equipment Next Two Years
New Beauty & Barber Shop in 1964 Bldg. S 5,270.00 1964 walkin Cooler, 1990 Walkin Freezer S 49,356.00
New Therapy Gym Equipment in 1964 Bidg. S 61,459.00 Additional Parking Lot Upper West % 65,000.00
New Chapel in Original Bldg. 1964 $8,383 2000 Roof Replacement {Flat Roof} $134,295.00
4 Household Kitchen Renovations New Bldg. $128,110.00 1954 Boilers/Heat Replacement $ 32,000.00
Secyrity Cameras both 1964 Bldg. and New Bidg. S 21,008.00 1998 Resident Pavillion, Patio Outdoor Area $ 32,000.00
Washer (Commercial 40lb) replaced 1954 $ 12,110.00 Landscaping/Trees Needs due to Demo $ 29,000.00
Transport Van $ 40,970.00 Household Kitchen Fridge Freezer Combo $ 33,035.00
Server, Computers, Software replaced 2006-2012 $ 69,852.00 2016 Replace Transport VVan $ 42,000.00
Dryers {3 Commercial) replaced for 1992-1399 S 18,804.00 1964 System Replace w/Rooftop Heat/AC 5 261,500.00
Egress Lock System Reno 1964 $ 14,390.00 1964 EE Breakroom Renovation $ 15,000.00
Water Softener $ 8,376.00 1964 Window Replacement (est.) $110,000.00
Minor Equip., Beds, Lifts, Bladder Scanner,etc. over S 87,971.03 2013 2 Full Lifts, and 2 Standing Lifts S 23,492.00
Total $476,703.03 Total S 826,678.00

Because the 1964 building was not completely replaced as originally planned, there are many needs
for capital improvement.

Quality Ratings

The Maples continues to have a 5 star rating in the CMS Nursing Home Compare website, which includes a 5
star rating in Quality of Care. We are currently in the process of conducting our annual resident satisfaction
survey, as well as an Employee Satisfaction Survey.

Action Summary and Upcoming, Outlook, Opportunity

As the employees of The Maples enjoy a pension program with MERS, we have recently received word that
our program is now 83% funded. The positive numbers in the stock market and the facility’s continuation to
contribute an extra payment monthly has helped decrease the unfunded liability.

Currently, 65% of employees are fully vaccinated against COVID, with three more scheduled to have their first
dose. With the exception of one long term resident, all residents have been fully vaccinated. Newly admitted
residents who have been fully vaccinated against COVID no longer have to quarantine upon admission. Those
that are not fully vaccinated must quarantine for 14 days. All new residents are COVID tested prior to
admission.
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2021 BENZIE COUNTY CDBG Program Income
Program Guidelines

Mission Statement

This Program is intended to provide assistance to very low to moderate income households who reside
within Benzie County in order to improve their standard of living. The Program promotes safe, decent and
sanitary housing for county residents and helps to maintain and improve the housing stock within the
county. The homes shall be owner occupied, single family residential units. Total household incomes
must not exceed 80% of Area Median Income (AMI) per HUD’s guidelines for Benzie County. Funding for
the above activities is being provided from recaptured Community Development Block Grants (CDBG)
referred to as Program Income (PI) and allocated to Northwest Michigan Community Action Agency
(NMCAA) to administer for housing repair.

General Guidelines and Provisions

These guidelines set forth general procedures, although the Benzie County Housing Committee, acting in
an advisory position, may modify the requirements in individual cases based upon specific circumstances.
This Committee may also recommend changes to the parameters in this document as recommended by
the Benzie County Board of Commissioners.

Each improvement/repair must conform to HUD Housing Quality Standards (HQS) and applicable local
zoning and ordinances and State code requirements when a permit is required. Households must have
an ownership interest by deed, land contract, Life Estate or be subject to a mortgage. They must have
occupied the home for at least one full year and must continue to occupy and maintain the property as
their permanent residence for the length of their Mortgage and Note term, as applicable. If the total CDBG
Pl assistance does not exceed $2,500, funds are provided as a grant and no lien is required. CDBG P!
funding assistance that exceeds $2,500 will be given as a 0% interest loan with Benzie County as the
mortgagee. The loan is deferred (no monthly payment) until there is a change of ownership by sale,
transfer, conveyance or if the owner no longer occupies the home as their principal residence. At such
time the loan would be due and payable within 45 days following the transfer of ownership. The lien and
repayment terms are explained in further detail on Page 8.

All assisted units must receive at least $1,000 of funding assistance. Matching funds are used in many
instances in order to cover the cost of the improvement and are sought out on a case-by-case basis.
These leveraging resources must be identified when Pl funds are committed and prior to the start of the
project. |f the homeowner is providing matching funds, these will be in the form of a money order/
certified check or placed in escrow prior to contract signing.

Emergency Rehabilitation

This program is intended to provide funds to alleviate emergency repair situations for eligible applicants of
single-family owner-occupied residential dwellings. An emergency situation is defined as a condition of
the property that presents an immediate threat to the health and safety of the occupants. This may
include such things as a faulty furnace or boiler, defective wiring, leaking roof, inoperable septic system,
well replacement, structural deficiencies, inaccessibility to the home, etc. These emergency repairs must
meet HQS upon completion but not the entire dwelling.

Equal Opportunity

Fair Housing Efforts:
Benzie County has a total population of 17,525 persons (U.S. Census Bureau 2010). The majority of

that population, 95.8%, are Caucasian. Native Americans make up 1.6%, .4% are Asian, 0.7% are African
American, and 2.6% are Hispanic. Rather than reducing the need for fair housing, these smaller numbers
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increase the need to ensure that adequate housing is available to those individuals in minority
populations.

Benzie County has implemented all fair housing requirements effective January 5, 2021 which include:

>

Designation of the Benzie County Clerk as the Fair Housing Officer. This Designee will be
responsible for accepting housing discrimination complaints, keeping record of them, and
directing complainants to the Civil Rights Commission, HUD or other appropriate referral. They
will also be responsible for notifying the Michigan Economic Development Corporation CDBG
Program Specialist when a complaint is received:

Implementation of a Fair Housing Log in which to track all Fair Housing activity and log
complaints;

Distribution of fair housing information and materials to consumers and local agencies concerned
with housing issues;

Copies of "Fair Housing It's Your Right” are kept on hand and available upon inquiry.

All clients, applicants, and contractors are likewise informed and given literature on the Fair
Housing Requirements of the CDBG Program by NMCAA staff:

All advertisements and marketing materials will also include information concerning Fair Housing
and will carry the Fair Housing logo.

In addition, the following activities will be utilized to further fair housing and affirmative action in Benzie

County:

»

>

»

The implementation of this program, which will assist very low to moderate income homeowners
unable to obtain conventional loans for home repairs;

Counseling services provided to all applicants of the housing program in order to ensure that they
are directed to the program best suited to their needs:

Availability to the public, program participants and all interested persons of information regarding
the protections against discrimination provided by Title VI of the Civil Rights Act and the Michigan
Civil Rights Act (PA 453 of 1976);

Publication of the program on a county wide basis that will allow equal opportunity for all
residents; (The program will not discriminate based on race, color, sex, religion, sexual
orientation, national origin, marital status, handicap or political affiliation)

Approval of an equal opportunity/fair housing resolution in January 5, 2021 by the County;
Affirmative Marketing efforts will include: one page flyer in laymen's terms to be distributed
throughout the County, posters in libraries, stores, service agencies, mailings to churches,
announcements and advertisements in free newspapers and radio, among other efforts.
Approximately $300 of CDBG Pl administration dollars will be used to implement the County's
marketing plan, elements of which address fair housing.

Minority or female owned businesses:

Research indicates a very small number exist within Benzie County. Under the CDBG Program, Benzie
County will continue to recruit female and minority owned businesses. This recruitment program will
specifically identify the willingness to give bid opportunities through advertisements to said minority and
female owned businesses.

The following steps will be taken to promote participation of such businesses throughout the program:

>

>

Y

The local building department and Home Builders Association will be contacted to maintain
updated information on new contractors in the area:

Advertisements will be placed in local newspapers to make local contractors aware of funding.
These ads will contain an equal opportunity logo and will encourage minority and female
contractors to apply;

Projects will be awarded to licensed builders as well as licensed general contractors, home
maintenance and repair, electrical, mechanical, and plumbing contractors. This participation from
diverse individual businesses has the potential to generate minority and female owned business
participation.

Section 3 Certified Businesses;
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Research indicates a very small number exist within Benzie County. To ensure that economic
opportunities generated by CDBG project funds shall be directed to Section 3 Businesses, which are
certified to be low-income residents and businesses, Benzie County will, to the greatest extent feasible,
give preference to those businesses that hire local, low-income sub-contractors and workers if and when
they hire new workers for CDBG projects.

The following steps will be taken to promote Section 3 Certified Businesses to participate in the program:

> Benzie County will encourage contractors working for this program to advertise job openings with
Michigan Works, the local community college and at local public housing;

» A contractor's or sub-contractor's business may also become Section 3 certified if it is at least
51% owned by Section 3 residents (low-income local resident or a resident of local public
housing)

Contractors will be informed about Section 3 requirements at pre-construction conferences and
encouraged to hire Section 3 qualified workers if they will be hiring anyone new for the project. Bid
notices soliciting CDBG contractors in the newspapers will include an invitation to Section 3 businesses to
apply, in addition to minority or female owned businesses. Benzie County will establish certification
procedures and maintain a list of Section 3 businesses. Benzie County will document actions taken to
comply with the requirements of Section 3. The Section 3 clause will be added to all Benzie County
CDBG contracts.

Discrimination Complaints:

The Benzie County Housing Committee and the Fair Housing Officer will investigate all discrimination
complaints by either contractors or applicants. Written complaint procedures will be given to all
contractors and clients when they are selected to participate in the CDBG program. Also, fair housing
issues brought forward will be referred to the Benzie County Fair Housing Officer and assisted according
to fair housing guidelines (see Fair Housing Resolution). In addition, a formal appeals procedure is in
effect for any Applicants wishing to appeal a denial of assistance. A written denial letter that describes the
appeals procedure will be sent to every denied applicant. If an applicant decides to appeal, the written
appeals procedure will provide guidance in that process.

Applicant Criteria

Applications will be accepted as funding sources become available. Once resources are allocated, the
Program Administrator may limit the type and scope of applications accepted based upon the resources
available. Eligibility determination and funding awards will be made from the information presented in the
application package. Applicants must complete all required forms and return them along with proof of
income and assets, valid deed to the property, proof of insurance and paid property taxes. Re-verification
of income may be necessary if the project is delayed due to lack of funding or other required project
components.

Applications will be processed on a first come, first served basis and in accordance with policies set by
MEDC. However, when a project presents an immediate threat to the health and well-being of the
occupants, priority will be given to these applicants over previous applications.

Criteria for applying:

a. Applicants must be an individual or family resident of Benzie County who has ownership and occupies
the single family, residential dwelling, as a primary residence. The property may be under a mortgage,
land sales contract or a life lease. The land sales contract or mortgage must be current and recorded.

b. Applicants must fully disclose all income sources and meet income requirements combining gross
income of all household members who share the dwelling, as defined by HUD and Michigan Economic
Development Corporation policy, excluding the income of those persons under the age of 18 or
dependent full-time students over $480/yr. (This does not exclude social security, disability, or
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supplemental social security.) CARES Act Federal Stimulus payments are also excluded for all household
members. Income must not exceed 80% of area median income as determined annually by HUD.

c. Applicant must have occupied the premises for one (1) year prior to making application. Applicant must
reside primarily in the premises for the period of the loan. Proof of home ownership must be provided i.e.,
a recorded warranty deed or title search back to last warranty deed.

d. Applicant's total liquid assets must not exceed $10,000.00. Total of all assets must not exceed
$50,000.00 (excluding the value of the dwelling and essential means of transportation). Liquid assets do
not include any retirement or other account that has a penalty for withdrawal.

e. Applicant and all other joint owners of the property must agree to sign a mortgage and allow a lien to be
placed on the property for the total amount of the loan, including all related costs of the loan. In the case of a
land contract, the land contract holder must also sign all appropriate mortgage documents.

f. Reverse mortgages will not be allowed.

g. Applicant will be required to show proof of current loss payable insurance listing Benzie County on the
property and maintain said insurance for the duration of the terms of the loan.

h. Applicant will be required to show proof of current property tax payments and will be required to keep
property taxes current (showing proof annually) for the duration of the loan.

I. Benzie County will follow the guidelines set out in MEDC's Policy regarding Conflict of Interest. Any
applicants related to the Benzie County Housing Committee, Benzie County Board of Commissioners,
Third Party Administrator, Consultants, or staff members must disclose their relationship on the
application. Related board members or staff shall not participate in decisions regarding related applicants.

j- Applicants may re-apply for another CDBG loan anytime that an emergency repair is needed.

k. APPEALS PROCEDURE - DENIAL OF ASSISTANCE
1. Everyone who is denied benefits must receive written notice of the denial and the reason for the
determination.
2. The applicant may appeal the denial either orally or in writing to the Housing Program staff within
14 days of receipt of the denial.
3. Inthe event that the applicant is not satisfied with the decision of the Housing Program staff,
he/she may appeal to:
Benzie County Housing Committee
c/o Benzie County Clerk
448 Court Place
Beulah, Michigan 49617

Eligible Properties:

All units receiving CDBG assistance will have been owner occupied a minimum of one year and must be
residential properties located within Benzie County boundaries. Eligible properties consist of single-family
homes constructed on site or pre-manufactured. Mobile homes must be permanently affixed to the
property with tongue removed and manufactured after June 1976. The home must be considered suitable
for year-round occupancy with designated areas for sleeping, food preparation/storage and bathroom
facilities.

To finance the cost of the repair, the homeowner may not mortgage more than 100% of the true market
value of the property after improvement. In order to determine the true market value of the home after
improvement the administrator will consider current State Equalized Value times two (standard industry
measure), any existing professional property appraisal, consultation with area realtors regarding
surrounding properties and future value, and any other information available to gain a confident projection
of after rehabilitation value.
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In the event that during the time of the home visit a dwelling is considered to be too “cluttered” to
complete the inspection or to allow contractors to complete the project, a deadline will be imposed upon
the client to empty the house enough to allow access to the areas in need of repair. Contractors must be
able to safely work on the home. If the homeowner does not adhere to the deadline, the project will be
denied and Third-Party Administrator will move to the next person on the waiting list.

Accommodations will be made, as is feasible, to expedite this process when the occupants are living in
conditions that present a risk. Applicants will be encouraged to solicit their own bids from licensed and
insured contractors for the needed repair. This will help to move the process along and also to determine
a cost estimate.

Step I. A successful applicant will have submitted a complete application with all required documentation.
They will be determined income eligible and meet all other required eligibility criteria stated above.

Step 2. After the applicant household is determined eligible, the home will be inspected. Dwellings will be
eligible if it is determined that the emergency health and safety concern(s) can be corrected using the
funds available in the CDBG program. Matching funds can also be used to complete the project and
correct the deficiencies. In cases where the initial inspection reveals that the home cannot be reasonably
repaired or the cost of rehabilitation would exceed the anticipated post rehabilitation value of the property,
replacement of the housing unit should be explored through other funding sources.

Step 3. Once it is determined that the house can be repaired with the funds that are available, the project
will move forward. If the total cost of the emergency repair is under $15,000.00, the CDBG Program
Administrator will proceed with assignment of contract(s) and preparation of loan documentation, if
applicable. Projects where bids exceed $15,000.00 will require prior review and written approval by the
Benzie County Housing Committee and/or County Clerk.

Project Level of Improvement

The Program emphasis is to correct deficiencies with the home in order to provide safe, sanitary, and
decent living conditions to the population in greatest need. All repairs requiring permits will meet all
applicable local codes and ordinances and shall comply with all applicable State and Federal Codes and
Laws. The permit fees will be included in project costs. Homeowner labor will not be allowed for any
portion of a project which is funded with CDBG.

All materials, equipment and fixtures used will be new, moderately priced and of durable quality. Materials
and fixtures are typically ‘available stock’ items, and no special order or designer features are allowed
unless a unigue structural condition warrants a special order. The necessity of any special orders will be
determined by the administrator/inspector and this determination must be completed before any purchase
or special order is made. In certain instances, the client may be allowed to choose an item above the
allowed cost if they can pay out of pocket for the difference.

A concerted effort must be made to use materials that reduce the environmental impact of these
construction/rehab projects. Materials removed from the job site must be disposed of properly and/or
recycled whenever possible. Green measures with the use of the following are highly encouraged:

Low-VOC caulks, sealants, stains, paints & primers

Low flow showerheads and faucets

Energy Star appliances and electrical fixtures

CFL or LED replacement lighting

High Efficiency furnace, boiler, water heater replacements

Low E thermopane windows

Eligible Improvements may include but are not limited to repair or replacement of defective furnaces and
boilers, unsafe electrical components, leaking roofs, inadequate septic systems, well replacements, and
other related costs necessary to bring the structure to minimum code. It shall include the provision of
sanitation facilities, or the extension or finishing of space necessary to accommodate such facilities.
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Improvements may also include the construction of porches, ramps or accommaodations to allow safe and
necessary access to the home and living areas.

Unallowable Costs:

New construction

Expansion of structure, if not required by housing code

Appliances such as air conditioners, water scfteners, and garbage disposals
Furnishings such as furniture and window coverings

ao0oocon

Energy Efficiency:

For dwellings receiving assistance, energy conservation measures are encouraged and may include:
95% efficiency furnace/boiler replacements, water heaters, thermal window replacement, insulated doors
and infiltration measures such as caulking and weather stripping as required by the appropriate
rehabilitation standard. These measures will be coordinated with Northwest Michigan Community Action
Agency's Weatherization Program whenever possible.

Handicap Accessibility:

Home improvements, modifications, and repairs, will to the greatest extent possible, take into
consideration changes that will improve the accessibility, adaptability, and/or universal design of a home
in anticipation of future needs of the homeowners. When current handicap accessibility is necessary,
major structural improvements can be undertaken such as widening doorways, installing wheelchair
ramps, installing walk-in showers, etc. The inhabitants must be able to use their homes for the primary
functions of daily living including cooking, eating, dressing, personal hygiene, sleeping, personal
recreation and socializing with friends and family. An attempt will be made to thoughtfully consider
design-build remodels that will account for existing and future needs of homeowners as they “age in
place.”

Projects will be exempt from the HUD Lead-Based Paint Requirements due to their emergent nature,
however all homeowners will be provided with the Renovate Right pamphlet published by the EPA in
order to raise awareness and educate the public about these risks.

Contractor Requirements
Contractor Eligibility:

Eligible contractors shall be licensed by the State of Michigan. In addition, the contractor must provide
evidence of Comprehensive Public Liability Insurance protecting the homeowner from bodily injury and
property damage, and must furnish evidence of Worker's Compensation Insurance, or provide a signed
Sole Proprietorship Affidavit. Finally, the contractor must fill out an application to participate which
includes three past performance references and three supplier references. CDBG Program Administrator
will review all of their documents including contacting references and will use due diligence in trying to
ensure that all contractors added to our contractor list are both reputable and in good financial standing.
Please note that although we primarily advertise and solicit locally for new contractors, we will accept
applications from any contractor licensed throughout the State of Michigan. The Contractor will provide a
Federal W-9 form and DUNS # for verification of non-debarment.

Contractor Selection Process:

The CDBG Program Administrator will maintain a master list of all licensed general contractors doing
business within Benzie County. Each year, in addition to a newspaper posting, the Administrator will send
a solicitation letter to the Home Builders Association for all of the contractors who are members of the
Home Builders Association. The letter will explain the program, potential projects and invite them to
participate. A contractor application will be included with the mailing so that any interested contractors
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may apply. All contractors will also be asked to furnish proof of current Michigan Builders license and
necessary insurances. Also, at any point throughout the year, any licensed Michigan contractor who
learns of the program may inquire with our office and request an application. The CDBG Program
Administrator will follow the same procedure of review for all contractor’s applications received. After a
contractor’s application, references and other documents have been reviewed with positive results, they
will be added to our list of approved contractors.

The CDBG Program Administrator will rotate through this established contractor list when sending out bid
packets for CDBG projects involving more than one trade. A minimum of two bids are required for each
job, three bids are preferred. (This requirement may be waived if the only bidding contactor's bid is within
10% of the cost estimate, and the homeowner wishes to select the bidding contractor.) The contractor
with the lowest responsible bid, unless excluded for any of the following reasons, wins the bid and will be
contracted for the project. Reasons the low bid may be excluded include: the homeowner chooses
another contractor and agrees to pay the difference, the CDBG construction coordinator finds the bid is
grossly lower than all others and has no confidence in the bid, materials proposed do not meet
specifications and/or the bid is not complete.

There are several situations in which a contractor may be removed from the CDBG contractor list. Each
bid packet will contain a cover letter that asks the contractor to indicate if they will bid on the project and if
not, would they be available to bid in the near future. If they check the box on the cover letter indicating
they do not want to bid on future projects, they will be removed from the list immediately. Contractors that
do not bid three consecutive requests for bid may also potentially be removed from the list at the
discretion of the CDBG Program Administrator.

It may also be necessary to remove a contractor from the program because of work performance or
various conflicts with them. The procedure for this type of situation will be as follows: if the administrator
receives two or more complaints about a contractor's performance, or if the inspector fails the contractor's
work two or more times, (or any combination of the above) the administrator will bring the contractor up
for review. At that time an investigation will be done, and facts will be gathered. These findings and a
recommendation for removal (if appropriate) will be presented to the Housing Committee. The Committee
will vote whether to remove the contractor. If the Committee votes for removal, the administrator has ten
business days to notify the contractor in writing. If the contactor wishes to dispute the removal, he/she
has ten days from the date of notification to request a hearing in front of the Committee. This request can
be done by mail, or fax to the administrator. The Committee has twenty business days to schedule a
hearing. If the outcome of the hearing does not satisfy the contractor, then he/she may follow the conflict
Resolution and Mediation procedures as outlined in that policy.

A contractor may be reinstated to work with the program one year from the date of removal if he/she
satisfies the following: provides the administrator with at least three good references from customers with
whom he/she had contracted since the removal from the program; agrees to a review by the Committee;
and agrees to a probationary period to end after the completion of his/her first project. If all prove to be
satisfactory, the contractor will be reinstated.

Conflict Resolution and Mediation:

Benzie County will follow the guidelines set in the Conflict Resolution and Mediation Policy when
addressing any complaint situations. Written complaint procedures will be given to all contractors and
clients when they are selected to participate in the CDBG program. Conflict Resolution Services in
Traverse City will be utilized for mediation services.

Financing Mechanisms

Program Income (PI) is generated from principal and interest on loans made from CDBG funds granted to
Benzie County. These Program funds are recaptured from monthly mortgage payments or from proceeds
from the sale of property that was improved in whole or in part with CDBG funds. Interest accrued from
these funds deposited in an interest-bearing account will also be treated as PIl. These will be spent

&f Equal Housing Opporunity



throughout the program term as outlined in Michigan Economic Development Corporation (MEDC) CDBG
Housing Program Income Policy (Form 8-F).

Funds must be collected and not spent between the period of July 1 to June 30 (HUD's fiscal year) of the
year they were received. An accounting of all Pl received will be provided to MEDC on the Program Year
Certification Form (8-H) after June 30t and by July 31st. If the amount received is under $35,000.00
during this time period, it is no longer federal money, and the County may choose to spend it on other
activities not related to Emergency Repair or Home Rehabilitation. If Pl received during the period is over
$35,000.00, it is considered federally restricted and is subject to federal compliance requirements. The
County can choose to spend it on CDBG related activities and can begin spending it after July 1%t (of the
following fiscal year) and by June 30 to a $0 balance. Any funds not spent must be returned to the State
of Michigan.

If program income funds identified as federal money are not spent cut by June 30 of the year following
the year they were received, then they will be returned to MEDC for recirculation to other CDBG
programs.

Benzie County will implement the following lien structure with the use of CDBG Program Income:

» All loans will be interest free through the life of the loan.

» The Mortgage and Note will be between homeowner and Benzie County.

» All loans will be deferred with no payment required in order to assist homeowners who do
not have the fiscal ability to make monthly payments.

» If the homeowner no longer occupies the home as his/her principal residence, the loan is
due and payable within 45 days, unless a good faith effort to sell the property is
demonstrated to the satisfaction of the Housing Committee.

» The entire loan will be due and payable within 30 days of title transfer unless an extension is
granted by the Housing Committee.

Please see chart below for current program income guidelines. Note: Benzie County CDBG Income
Guidelines will be adjusted when new HUD Section 8 income limits become effective. Please also see
"Lien Requirements" below.

2021 INCOME GUIDELINES BASED ON HOUSEHOLD NUMBER

BENZIE COUNTY 1 2 3 4 5 6 7 8

50% AMI $24,600 | $28,100 |$31,600 | $35,100 | $37,950 | $40,750 | $43,550 | $46,350

80% AMI $39,450 | $44,950 | $50,550 | $56,150 | $60,650 | $65,150 | $69,650 | $74,150

100% AMI | $49,200 | $56,200 |$63,200 | $70,200 | $75,900 | $81,500 | $87,100] $92,700

Lien Requirements:

a) |If the total amount of CDBG assistance for a project does not exceed $2,500, no lien is required
on the property. Assistance of this type is considered granted to the homeowner, regardless of
income (as long as they meet eligibility).

b) In rare instances, when a project does trigger the requirements of implementation of the HUD
Lead-Based Paint Regulations @ 24 CFR Part 35 for OCD CDBG Recipients, and funds are
spent to remediate lead hazards, then up to $5,000.00 of these associated costs to meet these
requirements will not be liened against the property.

c) Liens are required on all projects exceeding $2,500.00 or more. All legal owners of the property
must sign the mortgage, only the borrowers residing in the home will sign the mortgage note.

&- Enual Howsing Oppartunity



For land contracts, an enforceable lien requires the signatures of both the CDBG applicant and all
holders of the land contract in the chain of title. Only the borrowers will sign the mortgage note.
An alternative to the land contract sellers signing the lien agreement would be for them to sign a
Land Contract Subordination Agreement. This document will be recorded.

For life estates, the person granting the life estate must sign the lien, and the remainder (the
person(s) who would receive the property upon the death of the occupant) must also sign the lien.
All liens remain with the property until they are paid in full.

d) All loans will be secured by a mortgage and promissory note executed by all legal owners of the
property. All liens will be filed with Benzie County Register of Deeds.

Should ownership occupancy change during the term of the mortgage, the balance owing
becomes due and payable within 45 days after transfer of title. Homeowners will be required to
demonstrate a good faith effort to sell the property if payment is not made within 45 days. If no
good faith effort is demonstrated, Benzie County will pursue its right to foreclose and recapture
the amount owing from the proceeds of the sale of the property.

If at the time that a loan becomes payable (death of borrower(s), sale or transfer of property), and
the owner's equity in the house is not sufficient to repay all existing mortgages, liens, and the
CDBG loan, the Benzie County Housing Committee may vote to forgive the remaining portion of
the CDBG loan so as not to place undue burden on the heirs of the estate, or in some
circumstances, the borrower. This would be initiated by a formal request in writing from the
borrower, or the heirs of the borrower. Benzie County would conduct an evaluation of the case, to
determine to what extent the deferred loan might be forgiven.

e) Benzie County will determine if liens can be assumed by income-eligible heirs who will occupy
the residence as their year-round residence with review, approval of the Housing Committee.

f) Subordination Policy. Subordination for better rate and term will usually be allowed with proper
income and asset verification. Subordination of a lien where new debt is being incurred may be
allowed by Benzie County only if the following criteria are met:

. The new debt must be for home improvements, emergency medical, transportation
needs, or education. The following criteria ii. through vii. below must also be met.

ii. Each subordination request and accompanying documentation must be reviewed and
approved on a case-by-case bhasis by the Benzie County Housing Committee.

iil. The total amount of all liens against the property (including the lien resulting from the
Benzie County CDBG funding) cannot exceed 80% of the value of the property based on
a current appraisal, except for rate and term only re-financing, which may be loaned out
to 100% LTV.

iv. The household must have current income below 80% AMI and provide documentation of
such.

v. A minimum of one year must have expired since the CDBG loan was received
(completion of project).

Vi, The interest rate for the new loan and associated loan costs must be competitive with the
lowest rates and costs available in the lending industry. A worksheet evaluating current
loan rates and costs must be part of the approval process.

vii.  The proceeds of the loan to which Benzie County is subordinating must be disbursed by
the lender for the stated purposes of the loan. Copies of the disbursement checks must
be kept in the project file.

viii. Loan Assumption. An heir or immediate family member may make application to the
Program for continuance of the loan. If the administrator determines that the applicant
meets the program eligibility requirements in effect at the time of request, the applicant
may assume the loan with approval of Benzie County. A written agreement will be signed
by Benzie County and the new owner as evidence of approval of the loan payoff
requirements. A joint recipient or surviving spouse shall automatically receive a
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continuance of the loan until the survivor dies, sells the property or no longer occupies
the property as their primary residence.

Matching Funds:

Primary coordination will be with the United States Department of Agriculture Rural Development Agency
home repair grants and loans. Other match sources in the community will be used to reach the maximum
number of households possible and may include but are not limited to: Benzie Senior Resources, Benzie
County Community Chest Grants, Department of Health and Human Services emergency services
program for home repairs, local veteran's assistance programs, and client contributions.

Administration Section

Time frames for activities:

Based on CDBG renewal guidelines, the proposed term of each grant is July 1%t of the new Program Year
to June 30th. Once Program Income receivables have been determined and certified by MEDC,
marketing for the new funding round will begin.

Procurement of administrative services:

Benzie County will contract out the administration of the CDBG Program Income to a third-party entity.
The County expects to award the entire 18% administration allowance to the contracted entity, based on
past grant experience.

Program implementation by the Third-Party Administrator will include the following:
Preparation of the environmental review

Qutreach and public information about the program or project
Processing applications for assistance

Performance of property inspections and assessments

Soliciting / Awarding project bids and contracts

Supervising construction and project management

Mortgage document preparation and processing

Requesting resources and the financial tracking of these resources
Reporting of project status and expenditures to County and MEDC

VVVVVVVVYY

All Equal Access issues have been addressed in the Program Guidelines above.

Benzie County will be responsible for:
> Providing monthly program income receivables reports to administrator
> Providing a Program Year receivables report to administrator each month (7/1 to date)
» Approving project expenditures of CDBG PI funds
» Certifying Environmental Requirements per project
> Reimbursement of project and administrative costs to administrator

Benzie County will conduct a financial review through an independent contracted agent annually, in
compliance with the Single Audit Act of 1984 and its applicable amendments. The Third-Party
Administrator will alsec comply with the Act and amendments and will conduct an annual financial review
through an independent agent.

Fair housing:

Please see the Equal Opportunity section of the Program Guidelines for all fair housing compliance
requirements.

Technical assistance:
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Benzie County is not receiving technical assistance at this time and does not foresee its necessity to
carry out the CDBG PI grant through the Third-Party Administrator.

Planning for audit costs;

The Third-Party Administrator will use part of the 18% administration fee paid for its services to cover the
CDBG portion of the Single Audit.

Confidentiality:

The Third-Party Administrator shall comply with MEDC Confidentiality Policy as it relates to CDBG funds.
Files:

The Third-Party Administrator shall be responsible for establishing a permanent file for all approved
applications and ensure that all necessary and required documents are included in the applicant's

permanent file as required by MEDC. The Third-Party Administrator will release pertinent file documents
to MEDC and Benzie County at the close of projects as is necessary and required.

Adopted by Benzie County Housing Committee — 6/24/2021

b- €qual Housing Oppartunity

11



Commissioner
Reports



Art Jeannot
Commissioner Report
July 13, 2021

Participated in 8 meetings on behalf of the County since our June 22" meeting.

6/24 Housing Committee — Approved expenses and program guidelines. Program guidelines will be
presented to the BOC for their approval at future meeting.

6/25 Administrator Interviews — Attended by full BOC.

6/30 EDC - Action was taken to recommend to the BOC to approve contracting for data collection
regarding broadband and to fund the associated cost. This should be on the July 27" BOC agenda.
6/30 Administrator Interview — Attended by full BOC.

7/1 Budget Meeting — Attended by full BOC.

7/1 Lake Township — Discussion about applying for ARPA funds and possible use. Also discussed
blockage of water at mouth of Platte River due to rocks piling up.

7/6 Platte Township — Approved Ironman resolution. Expressed concern about having the State of Ml
with final approval of gravel pits (SB 431) and short-term rentals (SB 446). Discussion about applying
for ARPA funds and possible use.

7/12 Almira Township — | will discuss any relevant information at our BOC meeting.

Other -

RECEIVED

JuL 08 2021

DaWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617
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THE BENZIE COUNTY BOARD OF COMMISSIONERS
COMMITTEE OF THE WHOLE
June 22, 2021

The Benzie County Board of Commissioners met as a Committee of the Whole on Tuesday, June 22,
2021, 448 Court Place, Government Center, Beulah, Michigan.

The meeting was called to order by Vice Chair Rhonda Nye at 1:30 p.m.

Present were: Commissioners Jeannot, Markey, Miller, Nye, Sauer and Warsecke
Excused: Chair Roelofs

The Pledge of Allegiance was recited.

Agenda:
Motion by Warsecke, seconded by Markey, to approve the agenda as amended, adding 8A — BS&A

Proposal and remove 9A. Roll call. Ayes: Jeannot, Markey, Miller, Nye, Sauer and Warsecke
Nays: None Exc: Roelofs Motion carried.

Minutes:

Motion by Sauer, seconded by Miller, to approve the Committee of the Whole minutes of May 25,
2021 as presented. Roll call. Ayes: Jeannot, Markey, Miller, Nye, Sauer and Warsecke Nays:
None Exc: Roelofs Motion carried.

1:31 p.m. Public Input — None
Human Resources: None

Technology:

a. BS&A Proposal — Katie Zeits: She would like to request a quote from BS&A on a timesheets
module for the payroll system; estimated cost could be about $20,000 and it could be lowered
due to her knowledge of the system (reduction in training); she is looking to see if the CAD
system used at the Sheriff Dept can be imported into BS&A; would like to roll out next fiscal
year; $4,500 approximate for annual maintenance fee.

Buildings & Grounds:
a—COVID19 Preparedness-and ResponsePlan:- Removed, plan was rescinded by the Board of

Commissioners earlier today.

Finance:

a. Budget Amendment — Health Dept Scanning Project: Motion by Jeannot, seconded by
Sauer, to recommend to the Board of Commissioners to amend the 2020-21 Budget in
the amount of $12,235.20 as follows, with the understanding that this action may happen
prior to the next meeting:

Increase:
101-253-699.01 Transfer in from Bldg Dept $12,235.20
Increase
101-601-836.00 Appropriations for Health Dept  $12,235.20



Committee of the Whole
Page 2 of 3
June 22, 2021

Ayes: Jeannot, Markey, Miller, Nye, Sauer and Warsecke Nays: None Exc: Roelofs
Motion carried.

b. Budgeting 101 Session: County Treasurer Michelle Thompson and HR/Finance Manager
Katelyn Zeits presented information to the board as they prepare for our budget process.

2:30 p.m. Comm Sauer Excused
3:23 p.m. Public Input — None

Motion by Warsecke, seconded by Miller, to adjourn at 3:24 p.m. Aves: Jeannot, Markey, Miller,
Nye and Warsecke Nays: None Exc: Roelofs and Sauer Motion carried.

Rhonda Nye, Vice Chair (BOC) : Dawn Olney, Benzie County Clerk
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Motion by , seconded by , to approve the Committee of the Whole Consent Calendar
as follows:

1. Toamend the 2020-21 Budget in the amount of $12,235.20 as presented, with the
understanding that this action may happen prior to the next meeting.
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L VILLAGE Op

Village Office

151 Pearson Street - PO Box 8 - Elberta, Michigan 49628-0008
Phone: (231) 352-7201 - Fax: (231) 352-4033

June 17, 2021

To Whom It May Concern:

The Village of Elberta would like to appoint Janet “Jen”
Kennedy for the position of the Secretary for the Betsie Valley
Trail Management Council. If there is anything further needed,
please contact the clerk at the Village Office.

Thank you for taking the time to consider this matter.

Sincerely:

-

Roberta R. Benedict
Clerk, Village of Elberta
(231) 352-7201 OFFICE
(231) 871-0670 CELL
clerk@villageofelberta.com




APPOINTMENT TO BOARD, COMMISSIONS AND AGENCIES

APPLICATION

DATE: 10 June 2021

Name: Christopher Kitchen

Address (including PO Box): 6403 Hardwood Drive, Lake Ann, Ml 49650-9778

County District: | Home Telephone: 231-883-9258

Occupaﬁon: Enterprlse IT AfChIteCt Business Telephone: 231'935'2246

Please list the Board, Commission or Agency you are applying for:

1. Benzie Bus Board of Directors

Please state your interest, experience and/or education that would relate to your serving on the
above-named organizations.

As a publicly-funded transportation system, Benzie Bus is an important and necessary

resource for our community. My interest in serving on the board is driven by a desire to

serve our community. The Board of Directors is essential to ensuring accountable stewardship,

fiscal responsibility, and customer focus.

PLEASE ATTACH A CURRENT OR UPDATED RESUME OR LETTER OF INTEREST

This application with resume’ attached must be returned to:

BENZIE COUNTY CLERK
448 COURT PLACE

BEULAH, MI 49617 RECE!VED

JUN 3 0 2021 1/8/14

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, M! 49617 ]



CHRISTOPHER KITCHEN

6403 Hardwood Drive E-mail: droidkitch@gmail.com
Lake Ann, Michigan 49650-9778 Cell: 231-883-9258

SUMMARY OF QUALIFICATIONS
Proven record as a confident, approachable, and natural leader with over 20 years of experience in
healthcare settings
Analytical problem solver with a critical thinking approach to delivering improved productivity, efficiency,
and customer service
Demonstrated ability to manage multiple priorities and embrace new challenges in a demanding, fast-paced

environment
Excellent communication and interpersonal skills, and a proven ability to work collaboratively with diverse

groups and establish ongoing relationships
Extensive knowledge in design, implementation, maintenance, and support of clinical software applications

and electronic health records

PROFESSIONAL EXPERIENCE

Enterprise Architect 7/2017 to present
Munson Healthcare, Traverse City Ml

Contributes program-level leadership to large, complex projects and ensures the success of enterprise-level
applications for an award-winning health system comprised of 9 hospitals

Develops architectural approaches, conducts business reviews, documents current systems, and develops
recommendations for strategic and tactical planning of clinical applications, with extensive knowledge and
experience with clinical software

Oversees the ongoing maintenance and installation of clinical software code upgrades

Collaborates with vendor sales and engagement teams to evaluate software needs, delineate scope of services,
and review contracts

Strengthened a formal change control process to ensure all application changes in production systems are
properly vetted and coordinated with other projects, utilizing the Information Technology Infrastructure Library
(ITIL) framework

Conceptualized a technical architecture plan for telehealth video visits for over 1,300 ambulatory clinic users in
response to the COVID-19 pandemic

Systems Architect/Team Lead 11/2011 to 6/2017
Munson Medical Center, Traverse City, Ml

Directed teams of 5-6 application analysts supporting clinical applications

Served as technical lead or project lead for several clinical application projects

Participated with project, departmental, and clinical leadership in operational and capital project planning,
prioritization, and resource allocation for clinical applications

Engaged with multidisciplinary, hospital-wide process improvement teams

Collaborated with vendor engagement and consulting teams as a client integration architect to coordinate
project plans, resource allocation, testing, implementation, and support

Served as a liaison and an escalation contact for clinicians, nursing, and ancillary departments regarding
application project requests and system support issues

Senior Systems Analyst/Team Lead 8/2010 to 10/2011
Munson Medical Center, Traverse City, M|

Directed a team of 5 application analysts supporting clinical applications
Collaborated with interdisciplinary teams in the development and implementation of electronic health

records (EHR) and other clinical application solutions R E C E EV E D

JUN 30 2021

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617



Christopher Kitchen Page 2

e Served as a liaison to nursing, respiratory care, and rehabilitation departments regarding application project
requests and system support issues

Clinical Applications Systems Analyst 3/2006 to 7/2010

Munson Medical Center, Traverse City, Ml

e Coordinated in the requirement definition, design, build, implementation, testing, and system optimization of
clinical application software

e Participated in the ongoing maintenance and support of new and established clinical applications, including
after-hours/on-call support

Respiratory Quality Assurance/Educator 10/2000 to 2/2006

Munson Medical Center, Traverse City, Ml

e Served as the departmental lead for the integration of respiratory care with clinical application software

e Provided staff training and education on use of Cerner PowerChart

o Initiated and performed departmental quality assurance and process improvement activities following
implementation of Cerner PowerChart

e Collaborated in the development of policies, procedures, therapist-driven protocols, and clinical pathways
utilizing an evidence-based approach with clinical and operational leaders

PROFESSIONAL MEMBERSHIPS AND HONORS

Healthcare Information and Management Systems Society (HIMSS) 2007 to Present
Munson Healthcare’s James Stephen Il Memorial Quality Award 2007, 2014
Past President, Michigan Society for Respiratory Care 2004-2005
Omicron Delta Kappa: The National Leadership Honor Society Initiated 1997

CERTIFICATIONS/REGISTRATIONS

Lean Six Sigma Green Belt Certified by the Lean Six Sigma Corporation 4/2016
Registered Respiratory Therapist (RRT) by the National Board for Respiratory Care (# 69609) 12/1997
EDUCATION

University of lllinois at Chicago
Pursuing M.S. in Health Informatics with a concentration in Health Data Science 8/2020 to present
Anticipated graduation date: Fall 2023

Ferris State University, Big Rapids, Ml
B.S. in Health Care Systems Administration (With Distinction) 1999
A.A.S. in Respiratory Care (With Distinction) 1997



July 7, 2021

Michelle Thompson

Land Bank Chair

Please accept my resignation from the Land Bank. We've accomplished a lot over the past years, but as
soon as you can find a replacement | would like to resign.

Thank You

Tom Longanbach

RECEIVED

JUL 08 2021

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, Ml 49617
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STATE OF MICHIGAN
GRETCHEN WHITMER
5102 (Rev. 01-16§OVERNOR DEPARTMENT OF TREASURY RACHAEL EUBANKS

LANSING STATE TREASURER

June 16, 2021

Benzie County Board of Commissioners
448 Court Place
Beulah, MI 49617

Dear Benzie County Board of Commissioners,

Public Act 660 of 2018 states “beginning December 31, 2020, every county shall have a
Designated Assessor on file with the State Tax Commission”. As of this date, the State Tax
Commission (“STC”) has not received a petition for approval of a Designated Assessor for
Benzie County.

MCL 211.10g also states that the STC may designate and approve a Designated Assessor “If, as
of December 31, 2020, it has not been provided an interlocal agreement, executed as provided in
subdivision (a), that presents a suitable individual to serve as the County’s Designated Assessor”.

If Benzie County does not submit Form 5697, State Tax Commission Petition for Approval of
County Designated Assessor, along with the required signed interlocal agreement by September
1, 2021, the State Tax Commission will begin the process of appointing a Designated Assessor.
[f the Designated Assessor is appointed by the STC, local units within Benzie County will not
have involvement in the decision as to who that individual may be, or the cost required by the
appointed individual.

If you have any questions regarding this matter please contact the State Tax Commission at 517-

335-3429 or by email at AssessingReformQuestions@michigan.gov.

Sincerely,

NS SN

David A. Buick, Executive Director

o=y, s
State Tax Commission et e E F k)
¢ ol b W LJ

_ JUN 21 2021
Cc:  Benzie County Clerk’s Office -
UDAWN OLNEY

Benzie County Equalization Office BENZIE COUNTY CLERK
4 2 LIS

SEULAH, MI 49617

P.O. BOX 30471 « LANSING, MICHIGAN 48909
www.michigan.gov/statetaxcommission » 517-335-3429
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Dawn Olnez

From: Yarrow Brown <yarrow@housingnorth.org>

Sent: Wednesday, July 7, 2021 2:54 PM

To: Dawn Olney

Subject: Re: Benzie County Commissioners Agenda

Attachments: Benzie County 7-13-2021.pdf; Sample Resolution for Endorsement - Homes for Our

future.docx; Local Government - Action Steps.pdf; DRAFT Housing North
Communications Toolkit_TMA.pdf; HousingReadyChecklist.pdf; Benzie County TMA Fact
Sheet.pdf

Hi Dawn, attached is my presentation for the meeting on Tuesday.

It's at 10 a.m, correct?

Also, | have attached an example resolution for the homes for our future campaign and some information about how
units of government can support the campaign. | don't expect them to pass this resolution at the meeting, but will be
making a request. | also included the Communications toolkit and Housing ready Checklist, which | mention in the
presentation and the Target Market Analysis Summary for Benzie County.

Thank you,

I am looking forward to it.
my Best,

Yarrow

On Mon, Jun 7, 2021 at 2:37 PM Dawn Olney <DOlney@benzieco.net> wrote:

Perfect it is yours.

If you have any documents or information that you would like the Board to have to review prior to the meeting, | will
need to have it by 5:00 p.m. on Wednesday, July 7.

Otherwise, just bring whatever you would like with you.

See you then.

Dawn Olney

Dawn Olney, CCO, MCCO RECEIVED

Benzie County Clerk JUL 07 2021

DAWN OLNEY
448 Court Place BENZIE COUNTY CLERK
BEULAH, MI 49617

Beulah, MI 49617

231-882-9671 Ext. 411



HOMES FOR OUR FUTURE

WHEREAS, a market analysis points to a potential demand in [community name ] for _units in
2020; and

WHEREAS, national studies have shown development and housing supply to be constrained by
rising construction costs, changes in the market, and a labor shortage; and,

WHEREAS, the imbalance between supply and demand is impacting our community’s ability to
provide housing for young families, seniors, and the workforce, which is affecting the
sustainability and growth opportunities of local businesses and schools; and,

WHEREAS, lack of adequate housing has been shown to have serious impacts on the health,
access to opportunity, and achievement levels of individuals, particularly vulnerable populations
like children and seniors; and '

WHEREAS, Housing North is advancing a campaign to raise awareness and support for
housing solutions such as the consideration and adoption of common-sense local policies and
practices that will increase the supply of housing in our community, and advancement at the
state level of policies that expand and improve access to housing resources for all communities;
and,

WHEREAS, these efforts will create new private investment, jobs and revenue in the form of
construction, rehabilitation, management and maintenance, and tax revenue;

WHEREAS, community organizations and businesses are important advocates and champions
for encouraging local action [organization or business name] on local, statewide, and federal
housing initiatives and proposals; now, therefore, be it

RESOLVED, that the [organization or business name] endorses the Homes for Our Future
Campaign and expresses our support for efforts to create new housing options that ensure our
communities remain places where all people can live, work, raise families and thrive.

=Y
s’j

RECEIVED

JUL 07 2021

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, MI 49617
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HOUSING
NORTH

Creating pathways and partnerships
for housing in Northwest Michigan.

RECEIVED
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of TRAVERSE CITY

HOUSING FREY FOUNDATION

feal f Business |

N O RT H Networks & Northwest

AWARENESS
Outreach, messaging, &
communications tools to communities,
developers, & other partners.

ADVOCACY

ldentify and influence policy that
impacts development opportunities in
rural Michigan

 CAPACITY & RESOURCES

Work with partners to develop new
tools & funding options for housing.

HOMES FOR OUR FUTURE

Visit www.homesforourfuture.org



2020 Target MarketAnalysis for Northwest Mchigan by County The 2019 Northwest MiChigan

7000 Target Market Analysis studied the
demand for housing through 2025

6000 In the 10 counties in NW Michigan.

WRental M Ownership The study showed the potential for

5000 demand from current residents
moving within the community as

4000 well as those who would move here

from outside the community.
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The study found that the market
could support 15,000 additional
units through 2025.
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HOW MANY MORE RENTAL UNITS DO WE NEED IN BENZIE COUNTY?

g e 2020 Target Market
Household Incomes Affordable Rents # Units Derarid Anal SiS for Ben °
Up to 526,000 $650 and less 232 55% y z Ie
$28,000 - $40,000 $700 - $1000 167 39% Cou nty
425 $42,000 - $60,000 $1050 - $1500 26 6%
RENTALS NEEDED 564,000+ $1600 + 0 0%

HOW MANY MORE HOMEOWNERSHIP UNITS DO WE NEED IN BENZIE COUNTY?

Household Incomes | Affordable Home Values # Units ok Fotental
v Demand
I '% Up to 560,000 $150,000 and less 37 17%
. $70,000 - $100,000 $175,000 - $250,000 212 76%
278 owNeruNiTs  $110,000-3150,000 | 5275000 - $375,000 16 6% WHO CAN AFFORD THE RENT?
$160,000 5400,000+ 13 5%

The “housing wage” Is the amount a worker would need to
earn in order to afford a typical rental. In Northwest
Michigan, rents are far higher than what many renters can
afford. The lack of affordable options contributes to a high
demand for new units at different price points.

Full reports available on
housingnorth.org or
homesforourfuture.org

FORDABLE RENT FOR FULI
TIME MINIMUM WAGE WORKER




The Homes For Our Future
campaign is a CALL TO ACTION for
the public, local governments,
employers, and community

organizations. It offers clear

courses of action, resources for

HOMES FOR OUR FUTURE participating in housing solutions,

and opportunities to share
personal stories

Visit www.homesforourfuture.org

d o

| comunications Communication
resources for a clear . :
message anda q A l(:‘uusdlcmclzhe.for é'ewev:'of
common language j:L ocal policies & practices

NORTHWEST MICHIGAN
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Units of Government who have
Endorsed the Campaign

1. Emmet County
. Leelanau County
. Manistee County

p.
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4. Missaukee County
5. Boyne City (Charlevoix County)

6. City of Manistee (Manistee County)

7. Village of Bellaire (Antrim County)

8. City of Kalkaska (Kalkaska County)

B City of Petoskey (Emmet County)- pending
® City of Traverse City (GT County)-pending

Over 30 organizations and local businesses
have endorsed the campaign as well and are
listed on our homesforourfuture.org

Example Resolution

HOMES FOR CUR FUTURE

WHEREAS, a market analysis points to a potential demand in [community name ] for _units in
2020; and

WHEREAS, national studies have shown development and housing supply to be constrained by
rising construction costs, changes in the market, and a laber shortage: and,

WHEREAS, the imbalance between supply and demand is impacting our community's ability to
provide housing for young families, seniors, and the workforce, which is affecting the
sustainability and growth opportunities of local businesses and schools; and,

WHEREAS, lack of adaquate housing has been shown to have serious impacts on the health,
access to opportunity, and achievement levels of individuals, particularly vulnerable populations
like children and seniors; and

WHEREAS, Housing North is advancing a campaign to raise awareness and support for
housing solutions such as the consideration and adoption of common-sense local policies and
practices that will increase the supply of housing in our community, and advancement at the
state level of policies that expand and improve access to housing resources for all communities;
and,

WHEREAS, these efforts will create new private investment, jobs and revenue in the form of
construction, rehabilitation, management and maintenance, and tax revenue;

WHEREAS, community organizations and businesses are important advocates and champions
for encouraging local action [organization or business name] on local, statewide, and federal
housing initiatives and proposals; now, therefore, be it

RESOLVED, that the [organization or business name] endorses tha Homes for Our Future
Campaign and expresses our support for efforts to create new housing options that ensure our
communities remain places where all people can live, work, raise families and thrive.



Policy Initiatives

Housing North has developed a state legislative advocacy
policy designed to give communities more tools for
incentivizing housing development and spurring housing
growth.

In 2020, we began working with a group of similarly

committed regional and statewide organizations dedicated to
changing state policies to grow housing development options.

Housing North 2021 7




=~ HOUSING MICHIGAN

Sign up for the Housing
OUR VISION . ° g0
The Housing Michigan Coalition consists of communities, businesses, builders and M Ich lgan coal Itlon

associations who support increasing housing supply and affordability.

OUR WHY ‘A ND

Enhancing the accessibility and affordability of homes strengthens communities, supports R A P I D S

econamic and job grawth, and improves outcomes for all Michigan families. we've creatEd a Si mple CHAMBER
OUR SUPPORTED LEGISLATION Sign-u P to get u pdates &

Working with a bipartisan group of legislators from acrass Michigan, the Housing Michigan

Coalition is focused on creating and expanding tools for local governments to support the ca I I s to a ctio n'

development or rehabilitation of housing supply that is attainable to more of our citizens,
While we are still working on additional ideas, the list below will ba introduced first.

Local control: Local units will have new or expanded options for incentivizing attainable

housing and will negotiate the terms including affordability requirements, length of the Sign up here!

credit and where it can be applied.

y -
H

Flexibility: Allowing for local decision making in affordability targets up to 120% of area
median income (AMI) and the term length, allows these tools to be applied based on local

market conditions and identified needs. or type i n

Workforce housing: Research shows we need more of housing options of every type and h Il

price point across the state, but often the peak demand is for average wage households ttp S: WWW-SU rvevmon kev
These tools will provide the most benefit for residents who have difficulty obtaining market- ® P

rate housing but have more income than would qualify for “affordable housing” Our goal is .com t r! MI H o u sl n! Icoa I It I on
to increase the supply of housing where demand is the highest and fill a identified gap

Our supported legislation to date:

HOME BUILDERS ASSOCIATION
OF MICHIGAN

SN
HN

HOUSINGNEXT
Tax Gredit & Funding i d By: vewwhousngnext org
Allow PILOTS for Housing Sen. Schmidt
Employer-Supported Hausing Credit Sen. Victory & Rep. Huizenga
Residential Facilities Sen. Hom & Rep. Rath
Expand NEZ 5 to Addilional Local Gt Units Sen. Moss & Rep. Bolden
Allainable Housing & Rehabilltation Act Sen. Brinis & Rep. Sabo
Regulations 1 -
Disceurage ordinances that piohibit products in the SCC | Sen. Outman & Rep. Cavanagh
Re-Establish Code cmmittee Sen. Daley & Rep. Tate "
|__Housing Impact Statement Sen. Daley & Rep. Tate
OUSING
. NORTH

= e : . . | HOUSING
LEARN MORE ABOUT OUR EFFORTS AT WW! WEEBLY.COM MICHIGAN




HOUSING MICHIGAN COALITION

Housing solutions are NOT Partisan

B \Working with a bi-partisan group of
legislators from across Michigan, we are
focused on creating and expanding tools
for local governments to support the
development or rehabilitation of housing
supply that is attainable to more of our
citizens.

OUR SHARED CHALLENGE

There are multiple reasons for
the housing gap.

There is NO Silver Bullet.

We need changes in policy,
attitudes, and incentive on
multiple fronts.



Housing Ready Program CHARLEVOIX COUNTY
With Housing North is a coordinating agency to HOUSING READY PROGRAM

support and manage a Housing Ready staff in Offering a shared local approach and buy-in funding from:
Charlevoix and Emmet Counties

* build capacity locally [() UN DM)TiON
D

* identify key development opportunities
* initiate and coordinate development

* leverage local resources

* spur new housing investment.

Giving Back. Moving Forward

%4 4\ City of East Jordan

\ '/(/gv Where River, Lake and Friendly People Meet

FREY FOUNDATION
.. Plans for a position in Benzie,
Leelanau, Manistee & Grand

= % . CHARLEVOIX
Traverse Counties

(




Housing Ready Program Overview

It will take all of us to help make our communities Housing Ready

* The Housing Ready Program is Hosted by Housing North but works
for YOU in your community to address YOUR housing needs

¢ The work plan is guide by the Communities goals for housing

* Having many partners to contribute to the position is important
including Units of Government, foundations and community
organizations

* Coordination with a Local Housing Group or having a group
involved in the process is important

s
¢ Securing funding for 3 years is also a goal for the most impact _t:l_

HOUSING
NORTH



® Land Bank Partnerships to support land
acquisition and development in

What’s In the partne_rs.htp with county. land bank
authorities and local units of government

?
Toolbox: ® Housing Fund to support

predevelopment, land acquisition, and
development costs

B Deed Restrictions to ensure long-term
affordability and year-round occupancy

® Community Land Trust to retain
ownership of the land and ensure long-
term affordability



HOW IT WORKS

Act 381-

Goal- More housing for our moderate-
income families specifically using
tools detailed in Act 381.

KB_.:\-OH[(.'!:, [[gies] W—v‘\

agreement with bulder/
developer. Th erler

Brownficid Plan s
amended Lo inciude LBA
propecty i

per the statute, any land that is under
the ownership or control of the Land

bank Authority (LBA) also qualifies as
a Brownfield property.

Land bank parcels can then utilize the
Brownfield TIF tool in the
development’s capital stack to cover
the costs of eligible activities.

Subsidies are repaid
by tax coplure. The
property s asse

v Lxe

In this way, the existing Brownfield TIF
law is a powerful tool for filling the
affordability gap for housing.

nos are purchased or
d by ehgible buyers or
Th are sold

o cofleoted and




e e ® Missing Middle Housing is a range of house-scale buildings with multiple units—
M |SS|ng compatible in scale and form with detached single-family homes—Ilocated in a walkable

Middle neighborhood.

— This can look like a larger single-family home, a large mansion, or a group of

Zoning townhouses.

— The structure is designed in such a way to be very compatible with any residential

Cha nges neighborhood on the outside.

— On the inside, the capacity of the building is larger than one would expect.

B Communities can do a lot to help meet the demand for housing by creating more missing
middle housing types.

- Zoning ordinances are often the most identifiable challenge to Missing Middle

housing.
~ R o
oaa, Ny i
B | CREE e
- g el Y o et o .
: i AR T N L e T R, e To learn more:
= g B . mavTeT i R S | Fo. .. . ;
e ok L N poowprs B 0 e https://missingmiddlehousing.com/
R e \‘ = - ~

S ’ _ _ missing Middle Housing

OFTICOS



Partnership Opportunities




Questions & More Info /\

Yarrow Brown, Executive Director
Housing North
231-335-1685

yarrow@housingnorth.org HOUS|NG
NORTH

Creating pathways and partnerships
for housing in Northwest Michigan.

Data available at:
www.housingnorth.org
www.homesforourfuture.org




THANK YOU

Any questions?

RECEIVED

JUL 07 2021

DAWN OLNEY
BENZIE COUNTY GLERK
BEULAH, MI 49617
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HOMES FOR OUR FUTURE __ panower

BEULAH, M1 49617

WHAT'S THE CAMPAIGN ABOUT?

The Homes for our Future campaign is a call to action from the public, local
governments, employers, and community organizations, intended to provide clear
courses of action and resources about how to engage in, support, and lead work
towards housing solutions.

The goal is to provide information for local committees and residents to support
local housing advocacy efforts, hold a series of training events, and development
of housing ready checklists to help local municipalities better lay the groundwork
for affordable housing development.

LOCAL GOVERNMENT ACTION

Cities, townships, counties, and tribal governments have an important part to
play in housing solutions. For example, they can make it easier to build certain
types of housing by changing zoning, offer incentives to lower some development
costs and provide land for new development. Each community’s role will be
different, but local government leadership is often the first step towards housing
action.

« Endorse the Campaign Local governments can endorse the Homes for Our
Future campaign which demonstrates a proactive stance on housing and
sends a message to developers, citizens, and businesses that your
community is a partner in the solutions they need. On our website, there is a
Sample Homes for Our Future Resolution for Local Governments

 Get informed by scheduling a presentation with Housing North Staff for your
local planning commission or elected board. You can also browse the studies,
plans, and resources available on housing on our website.

» Make Your Community Housing Ready by looking over your zoning ordinance
and encourage their communities to become "Housing Ready" by completing
the Housing Ready checklist

www.HomesforOQurFuture.org
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COMMUNICATIONS
TOOLKIT
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AN

HOUSING
NORTH

Housing North is a nonprofit organization formed in

2018 to build awareness, influence policy, and grow
capacity and resources so communities can create
housing solutions that meet their unigue needs. It's
governed by a ten-county Board of Directors that
represent business; philanthropy; local, county, and

tribal government; workforce development; and
housing agencies from throughout the ten-county
region of Northwest Lower Michigan.

www.housingnorth.org

HOMES FOR OUR FUTURE

homesforourfuture.org * housingnorth.org



HOMES FOR OUR FUTURE
COMMUNICATIONS TOOLKIT

Housing is a complex challenge. For new homes to be built, developers require adequate funding,
public services, regulatory support, labor, and more—from the private sector, local governments, state
agencies, and a variety of other partners. Coordinating all of those considerations and stakeholders is
a daunting prospect—and becomes even more so when you consider that an unsupportive public can
affect decisions on nearly every one of those factors. Indeed, public support for housing initiatives is a
central ingredient to success. Without it, the success of housing projects or other solutions is never
certain.

Yet, public support for housing solutions can be elusive. Housing debates are intensely personal and
emotional, and housing proposals and initiatives have been divisive in many communities. While
community members are quick to agree that more housing is needed, there's often disagreement
about what types of housing are needed and where, what resources should be provided to make
housing a reality, and who should or should not be a part of the solution. Many times these
conversations are based on conjecture, rumor, misinformation, and deeply-ingrained stereotypes
about what "affordable,” low-income, or workforce housing might be, or how it might impact o
neighborhood.

It's understandable that this happens. With a topic as complex and emotional as housing, it's easy for
messages to be garbled, facts to be distorted, or objectives and end goals to be lost. Housing
conversations are full of confusing terms that are used differently by different people; acronyms;
data; and assumptions on either end. What's more, many people on both sides of housing debates
are prone to react emotionally to the topic. In this environment, it's difficult to make objective
decisions or judgments about the questions at hand.

Solutions to the hugely important issue of housing require a more constructive frame for
communications about it—which requires a better understanding of how we interpret and
communicate information.

THE ART & SCIENCE OF HOUSING MESSAGES

While it's tempting to believe that clear, rational messages and good data will convince a skeptical
audience and build public support for housing, research and experience prove this is far from the
case. Research from the Frameworks Institute cites studies showing that we hold more tightly to our
ideas when new data is presented that contradicts those ideas. Some of this is connected to the
phenomenon of “confirmation bias"—the tendency to accept arguments that confirm our views. Some
of it has to do with the way we identify, as individuals, with our beliefs—and how data that calls our
beliefs into question also calls our identifies into question. And some is related to the way our brains
process information. We need a compelling alternative explanation to replace the information we
use to explain the world, or we feel unmoored and uncertain—and hang on more tightly to our false
beliefs.

homesforourfuture.org * housingnorth.org



Understanding how we communicate and process information is important when talking about
emotional topics like housing. We all see issues like housing in many ways, or through different
“frames” or cultural narratives that we use to interpret the world around us. For instance, many of us
subscribe to the cultural narrative that we are all "self-made,” or that each of us is solely accountable
for our own circumstances. While mindsets like the “self-made” concept often contain important
truths in certain contexts, in the context of housing, it may lead us to believe that a family's inability to
find housing has to do with their inability to save or manage money, or that they've made poor
choices—when the reality is much more complicated, having to do with national and even globall
issues like supply and demand, development financing, and more. Whatever the reality might be,
however, frames like these are deeply ingrained mindsets that arent easily changed by data or
rational arguments.

Working within these frames, and using them as way to understand we interpret the world, can help
us engage people in discussions and solutions. The resources in this toolkit consider housing in the
context of those frames. They're intended to help advocates and leaders build consistent messages
around housing in public dialogues, and include memorable data points, clear messages about
solutions, and context for how housing impacts our shared values. The quide includes
communications frames developed on behalf of Housing North by Avenue ISR in 2019 and based on
research from the Frameworks Institute, along with data and information about housing needs ands
solutions from a broad range of sources. It is not intended to be a complete toolkit on housing
solutions—such as funding sources, zoning techniques, or policy initiatives; however, where available,
resources on these solutions are referenced in the toolkit for further reading.

RESOURCES

Links to all resources are available on www,homesforourfutureorg

You Don’t Have to Live Here

* This report by the Enterprise Community Foundation and the Frameworks Insitute identifies the
challenges in housing communications and new research about which messages work, and how to use
communications to expand the public discourse on housing issues.

Housing Toolbox for Massachusetts Communities

The Citizens' Housing and Planning Association and the Massachusetts Housing Partnership
developed guidance as part of a statewide initiative to support local officials and volunteers in their
efforts to provide more affordable housing opportunities in their communities. It includes strategies
and best practices for the creation and preservation of affordable housing-including tools and
resources for building local support and improving communications.

w. by .

HOMES FOR OUR FUTURE

homesforourfuture.org * housingnorth.org



COMMUNICATION TIPS

Consider the frame. How issues are framed can change how people respond to it. Talking about
housing as a “right” or about creating housing for others may trigger an “us versus them" reaction. But
if the message is framed as a matter of fairness so that gives everyone access to housing they can
afford, or as an issue that affects our shared values and future, messages are received more openly.

Fill in gaps in understanding. Be sure that audiences understand the “why” of the issue. The public
often has little context or only a basic understanding of the complex causes of housing shortages, or
how they can be solved. Messages should clearly and simply outline the factors that have contributed
to this issue—and how things are different today than it was when our audiences first bought or
rented homes.

Messengers matter. People listen to people they trust. Members of the clergy, police or emergency
responders, military personnel, school officials, business owners, and other well-known and broadly-
trusted community members can be powerful advocates for housing messages.

Focus on solutions. Many of us suffer from “crisis fatigue.” We become so overwhelmed by the many
complex problems in our world that we give up on solutions, not knowing what steps to take as
individuals or even if we have the power to act in any meaningful way. Efforts to engage the public
should be clear and directive—with a message of hope that solutions can address our housing needs.

Use social media carefully. Social media is a powerful communications tool—and potentially
destructive. Misinformation can spread like wildfire, and community dialogues can quickly descend
into personal attacks. Therefore, it's important for clear, simple, memorable messages to be shared in
a proactive way, even before a specific proposal arises.

Make data meaningful. Messages can get bogged down in data that isn't presented in a meaningful
way, or that is too abstract for people to make clear connections to its impact. Using a few key data
points that are framed in a compelling message about what it means, or the impact it has, is more
powerful than overloading the audience with data that they may or may not be able to effectively
interpret.

Words matter. Using certain words—and avoiding others—can help the audience with shared values
while avoiding strongly ingrained opposition to certain social positions. For instance, the term
"housing” is an abstract concept that's not tied to a predictable image. It can mean anything from a
cozy single-family home to a massive, imposing apartment building, so it's easy for imaginations to
run wild when the term is used. On the other hand, we all have a personal connection to the word
‘home.” Most everyone has, or wants, a home. But who wants to live in “housing?”

EMPHASIZE | DE-MPHASIZE USE SPARINGLY
Homes Affordable Housing Housing
Work 2 Low-Income Housing Housing Options

Young Families : Housing as a Right Housing Alternatives
Working People ; Deserving Community Housing
Middle Class e Public Policy They. Them, Theirs

We. Us, Our )

homesforourfuture.org * housingnorth.org



WHAT’S AFFORDABLE?

How “affordable” a home is depends on how much it costs in relaticn to a household's income. To
categorize and determine affordability levels in the context of income, funders and others use an
income measure known as "area median income” (AMI), which is the household income for a
median (typical) household in the county. AMI varies not only by county but also by household size.

Public housing subsidies are often directed towards households within certain income brackets,
which are categorized as low-income, very low-income, or extremely low-income, based on a
comparison with the AMI. Different subsidies may be available for different income levels. Charts
showing income levels by county in Northwest Lower Michigan are available online at

homesforourfuture.org.

Income Group

0-30% AMI

Extremely low income
$0-$19,683 family of 4
$0-$13,791 single person

30-50% AMI

Very Low Income
$19,683-$32,805 family of four
$13,791-523,214

50-80% AMI
Low Income
$32,805-$50,885 family of four
$23,214-536,516 single person

80-100% AMI

Moderate income
$50,885-$65,610 family of four
$35,516-$46,630 single person

*Community Development Block Grants

What hdu;ing programs

Public housing
Housing Choice Voucher
CDBG*

Local housing programs

Public housing

Housing Choice Vouchers
CDBG*

LIHTC®*

Local housing programs

CDBG*
LIHTC**

Local housing programs

Local housing programs

** ow Income Housing Tax Credit program

may they be eligible for?

What type of
household is this?

People who are unable
to work due to disability
or age

Seniors on fixed incomes
Low-wage workers,
including many retail,
restaurant, and day care
workers

One person working as
an home health care
aide, nursing assistant,
or bartender

Two workers in retail,
restaurant, or child care
sectors

One or two workers in
entry level jobs,
including EMTs,
administrative assistants,
and teachers

One or two workers in
entry— or mid-level jobs,
including police officers,
fire fighters, school
teachers, and IT support
personnel

homesforourfuture.org ™ housingnorth.org

How much can they' -
afford tospendon
housing each month?

$0—$492 family of four

$0—5345 single person

$492-$820 family of four
$345-$575 single person

$820-51,266 family of four
$575-5887 single person

$1,266-51,640 family of
four

$887-$1,149 single
person



WAGES & AFFORDABILITY

A home is "affordable” if it costs less than 30% of a household's income. If households spend more than that,
they're considered “cost overburdened.” Cost-overburdened households are at greater risk of eviction,
foreclosure, or homelessness, and lower-income households are more likely to be cost overburdened. State and
federal guidelines define "low income households” as those earning 80% or less of the area median income
(AMI), with income guidelines established and pubklished for each county in Michigan annually by the Michigan
State Housing Development Autherity (MSHDA). Low-income households make up a significant and critical
partion of the workforce, including workers in tourism industries, construction, child care, education, and health
care, Many of these workers struggle to find homes that are affordable.

OCCUPATION MEAN ANNUAL WAGE AFFORDABLE RENT
Dishwashers $22,030 $551
Housekeepers 528,130 5578
Bartenders $23,900 S598
Childcare Workers $24,580 SB15
Home Health Aides $25.950 $B49
BankTellers $27.500 S688
Waitstaff $28.,400 $710
Janitors SESB20 s721
Nursing Assistants $29,980 S750
Phlebotomists $31260 $782
Reporters $31280 $§782
EMT $31,880 G797
Construction Laborers 538920 $848
Admin. Assistants $34,430 $S861
Dental Assistants $37.100 $928
Preschool Teachers $37,930 5948
Firefighters $40,180 $1,005
Mechanics $40,650 $1.016
Welders $41,210 $1,030
Truck drivers $44,420 $1,030
Protective service workers $45,040 S1126
IT Specialist $45,040 51126
Teachers $47,740 S1194
Electricians S47,740 $S1.194

Source: Bureau of Labor Statistics, 2018

HOMES FOR OUR FUTURE
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TERM

Affordable
Housing

Attainable
Housing

Low-lncome
Housing

Market
Rate
Housing

Supportive
Housing

Workforce
Housing

HOUSING TERMS

Housing that costs 30% or less of a
household's budget.

Homes that are deemed “affordable” to a
group of people within a specified income
range. Often, this term is used

interchangeably with “workforce housing.”

Rental or for-sale housing that's made
affordable, through subsidies, to low- and
moderate-income households, Deed
restrictions or other controls limit the resale
price or rent for a specified number of years.
Affordability may be guaranteed for periods
of time ranging from 10 years to perpetuity.

Housing sold at full market value.

A combination of housing and services that
cost-effectively helps people live more stable,
productive lives—especially those facing
complex challenges such as homelessness or
very low incomes, and/or serious, persistent
issues like substance abuse or addiction,
mental iliness, disability, dementia, and HIV/
AIDS. Supportive housing is coupled with
social services like job training, life skills
training, alcohol/drug abuse programs, and
case management to populations in need of
assistance.

Housing that's affordable to parts of the
workforce earning low, moderate, and entry-
level incomes such as teachers, police officers,
medical technicians, construction workers,
office workers, and retail and restaurant staff.
Workforce housing may include both rentals
and homeownership opportunities, and is
generally located near employment centers. It
may be either subsidized or unsubsidized.

WHAT INCOMES

DOES IT SERVE? ALSO KNOWN AS...

All Low-income housing
Workforce housing
Attainable housing

Supportive housing

There's no "official”
income level.
Depending on the
market, it may
include incomes up
to 150% of the area
median income.

Affordable housing

Attainable housing

605 of area median
income (rental)

Affordable housing

80% of area median
income (ownership
housing)

All

Supportive housing
often serves low-
income households
(B80% AMI or less)

Affordable housing

There's no "official”
income level.
Depending on the
market, it may
include incomes up
to 150% of the area
median income.

Affordable housing

Attainable housing

homesforourfuture.org * housingnorth.org



FRAMING THE MESSAGE

Housing North's communication strategy establishes a straightforward “frame” to create persuasive
and inviting messages about housing. The following structure provides a starting point for
introductory housing conversations. Additional talking points, data, and messages are provided in the
following pages for advocates and leaders to use in more in-depth housing discussion with a variety

of audiences.

Message Frame

Establish values &
common ground

Connect the
problem to these

values

Show solutions
that work

Messaging Tips

Begin with statements of values that

engage the audience

Help them understand the issue in
the context of these values

Why is today different from
yesterday?
Be factual, not “fact-full”

Make it personal with relatable
stories

Use language that invites shared
common ground - this is “US" not
“Them”

Lay out a reasonable path to get
there

Show examples of solutions that
inspire and dispel fears

Talk about possible solutions and
specific participation roles

Ease and encourage action paths
Assign a task

Ask for a commitment

; "":f

HOMES FOR OUR FUTURE

Sample Messages

We want communities where hard
working people can afford to live.

We want our children and
grandchildren to be able to live here if
they choose.

Because of long-term trends, there is
a real shortage of homes.

Many middle-class workers young and
old are no longer able to live in our
towns and rural areas.

We risk creating communities where
only the wealthy can live.

Through common sense policies, we
can create new housing options.
Housing ready cormmunities are
already making a difference in our
area.

There are many creative solutions that
businesses and citizens can use to
help.

Local leaders, business people, and
citizens can all play a part.

Visit www.homesforourfuture.org to
learn more.

homesforourfuture.org * housingnorth.org
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HOMES FOR OUR FUTURE:
TELLING THE STORY

Housing North's Homes for Our Future position statement can be used as a basic message to
introduce the Homes for Our Future campaign and housing issues to a broad range of audiences. The
message can be customized to appeal to specific audiences and their values, including environmental
impact, homelessness, health, and social equity. The following pages offer talking points, data, and
messages that can help advocates and leaders organize their communications within and around the
Housing North Homes for Cur Future position statement.

HOMES FOR OUR FUTURE

POSITION STATEMENT
In Northern Michigan most of us believe that if you work hard and save you should be able to live in
a safe home. We want communities where our children and grandchildren are able to live or return.
But Northern Michigan is becoming a more and more difficult place for young families and working
people to live. Not enough new homes are being built. Homes for rent are being pulled off the
market for short term rentals like Airbnb. For these and other reasons, housing costs have surged
past local incomes and there is a real shortage of homes. Teachers, health care workers, first
responders and other middle class workers young and old are not able to live in our communities.
They have to drive from farther and farther away to work or they leave our region altogether. We
run the risk of creating communities where only the most wealthy can afford to live. This shortage
of homes can be solved! By working with developers, making common sense updates to zoning
and helping employers and citizens to create new housing options, we can ensure that our
communities remain places where all people can live, work, raise families and thrive.

HOMES FOR OUR FUTURE
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UNDERSTANDING THE NEED

Messages should clearly and simply outline the problem we're facing, and how it impacts the values
that we share- providing opportunities for our workforce, children, and grandchildren to live ;
building a stronger economy: and preserving the things we love about our communities.

Because of long-term trends, there is a real shortage of homes. Many middle-class workers young

and old are no longer able to live in our towns and rural areas. We risk creating communities where

only the wealthy can live.

High Demand for Homes

» A 2019 market study shows a potential
demand in the region for 10,880 new rental
homes, and 4,660 for-sale homes. Demand
is high because the number of jobs and
households in our region has been growing
for years—while developrnent has been
constrained by high land values, construction
costs, and tax rates; complex development
processes; and public opposition.

¢ A 2017 Home Builders Association of
Michigan report shows that new home costs
are higher in the Greater Grand Traverse
Area than anywhere in Michigan - with a
median new home price of more than
$437,000. To qualify for a house at that
price, a household would need to earn over
$116,000 per year.

Personal & Community Impacts

o  Without housing they can afford, many
individuals and families are forced to live in
detericrating homes that are unsafe and
unhealthy.

« Many individuals and families move farther
from work and school, where long commutes
result in high transportation costs. An
average household in our region spends well
over half their income on the combined costs
of housing and transportation. When people

live farther from jobs, they can spend two-
thirds or more of their income on those two
costs alone.

Long commutes create added traffic on the
roads and higher public costs for services like
sewer, water, and emergency response.
Building homes in existing communities, or
building in higher densities, creates the
"critical mass” needed to support effective
transit services and other public
infrastructure.

Economic Impacts

Housing is an economic stimulus, creating
jobs and tax revenue. Data from the National
Institute of Home Builders estimates that
building 100 affordable homes generates
S11. million in local income, 161 local jobs in
the first year alone, and $2.2 million in local
taxes and other revenues for local
governments.

Environmental Impacts

HOMES FOR OUR

When we don't create homes near jobs and
schools, we push development into
undeveloped areas—destroying the region’s
natural beauty and compromising water
guality and green infrastructure.

Development outside of town results in
longer commutes and increased emissions.
Building homes on blighted or contaminated
property provides important opportunities

FUTURE
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UNDERSTANDING THE NEED

for environmental clean-up and water

protection.

Shortages of Homes Affects Our Workforce

Over a ten-year period, the number of
people in our region between the ages of 34
-54 declined by 17%, while the number of
children (below age 19) dropped by 13%. At
the same time, there was a 33% increase in
those over aged 55, as empty nesters and
retirees move into the region (data from
American Community Survey) . This long-
term trend is resulting in a smaller workforce
now, and shrinking our future workforce
‘pipeline.”

It's hard to recruit new families and young
people back to the area when the can't find
homes they can afford. Surveys of young
professionals in both Traverse City and
Manistee showed that half of professionals
under age 40 were thinking about, or had
thought about, moving away because of
housing costs.

Retirees are making up the majority of new
residents. Over the next 15 years, nationally,
87% percent of household growth will be
couples without children, and 53% percent of
household growth will be single individuals.

Allindustries are struggling with workforce
shortages. Without new residents and
workers, current residents will have difficulty
meeting basic needs—for health care, home
improvement, and other. Waits will be
longer—for everything from a restaurant
table to respite care for senior citizens.

As young families leave, school enrollment
declines—leading to decreased school

funding for our schools.

Businesses increasingly report that
difficulties in retaining and recruiting staff
are connected to shortages of housing - and
that the subsequent lack of workers is
impacting their ability to maintain and grow
their businesses.

Businesses in all industries describe putting
new employees up in hotels while they
search for housing - and having new
employees ultimately turn down job offers
because they can't find a place to live.

A 2017 survey in Leelanau County showed
that "access to housing” was considered the
biggest obstacle to creating new local jobs.

Restaurants are shortening hours, seasons,
and menus; are paying overtime; closing if
their chef calls in sick; and facing poorer
customer service from being stretched too
thin. All because they can't find enough
workers - who can't find housing.

The housing shortage is impacting workers
at all pay scales. Hospitals struggle to recruit
all kinds of health care professionals - even
doctors - because there aren’'t enough
homes, especially rentals, available. One
manufacturing company considered turning
down a $4 million dollar order because they
were concerned they wouldn't be able to
house the 10-12 new workers they needed to
recruit. Others report having as many as 70
unfilled positions—and attribute the openings
to a lack of housing options for new workers.

"Where are you going to live?" is one of the
first interview questions employers ask
potential new employees.

HOMES FOR OUR FUTURE
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RESOURCES

Links to all resources are available on www . homesforourfuture.org.

Income Limits

The Michigan State Housing Development Authority sets income and rent guidance annually for each
county in Michigan.

Northwest Michigan Target Market Analysis

This market study, conducted by market analyst LandUse USA and coordinated by Networks
Northwest and Housing North, shows the potential demand for new units in each county, city, and
village in Northwest Lower Michigan through 2024.

Young Professionals Surveys

Chambers of commerce in Manistee and Traverse City conducted housing surveys in 2018, with
guestions about housing impacts on young professionals.

LPEF Survey

The Leelanau Peninsula Economic Foundation conducted a survey of Leelanau County businesses te
determine needs around, and impacts from, issues like housing, infrastructure, and more.

Benzie & Wexford Housing Needs Assessments

In partnership with the Alliance for Economic Success, Community Research Associates analyzed
housing demand in Benzie and Wexford counties in 2017.

East Jordan Housing Assessment

Northern Homes conducted an assessment of housing condition in the City of East Jordan in 2019,

Housing Inventories

inventories developed by Networks Northwest in 2014 inventories identify issues around the region’s
current housirg supply, affordability, vacancy, condition, and related costs.

H+T Affordability Index

The Center for Neighborhood Technology offers a mapping and data tool to identify housing and
related costs for some communities.

Opportunity Starts at Home

Housing has impacts on nearly all parts of our lives and communities. The Opportunity Starts at Home
campaign breaks down impacts by sector—like education. health, safety. and more.

Benchmarks Northwest

Networks Northwest maintains dashboards and data on housing, economic, demographic, and other
community indicators on the Benchmarks Northwest website.

HOMES FOR OUR FUTURE
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NORTHWEST MICHIGAN TARGET MARKET ANALYSIS

A residential “target market analysis” was conducted by real estate consultants LandUse USA in 2019 for all counties
in Northwest Michigan. The analysis uses data from the American Community Survey and Experian Decision
Analytics to assess demand from various demographic groups for housing types from potential “movers” both
inside and outside the study area. The market potential represents the total number of new households moving into
each place annually, plus the number of existing households that are moving from one address to another within
that same place. The market potential is intentionally not adjusted for out-migration.

Links to data for each county, and most cities and villages, in Northwest Michigan are available at
homesforourfuture.org.

PROJECTED RENTAL DEMAND, NORTHWEST MICHIGAN, 2020

Household Incomes Rents # Units % of Potential Demand
Up to $26,000 $650 and less 6759 62%
$28,000 - $40,000 $700- 51000 2997 28%
$42,000 - $60,000 $1050- 51500 970 9%
$64,000+ $1600 + 154 1%
Total Units 10,880

PROJECTED HOMEOWNERSHIP DEMAND, NORTHWEST MICHIGAN, 2020

Household Incomes Values # Units % of Potential Demand

Up to $60,000 $150,000 and less 2199 47%
$70,000 - $100,000 $175,000 - $250,000 1837 39%
$110,000 - $150,000 $275,000 - $375,000 432 9%
$160,000 $400,000+ 192 4%

Total Units 4,660

# Units % of Total Demand
Homeownership units 4,660 30%
Rental units 10,880 70%

15,540



UNDERSTANDING THE PROBLEM

It's important for audiences to understand the “why" of the issue. The public often has little context or
only a basic understanding of the complex causes of housing shortages, or how they can be solved
Messages should clearly and simply outline the factors that have contributed to this issue—and how
things are different today than it was when our audiences first bought or rented homes.

Because of increasing costs for land, infrastructure, labor, and materials, it’s almost impossible to

build new homes that are affordable to the workforce.

High Costs of Development

Communities throughout the US are building
less. There were 38% fewer housing units
puilt in 2018 than 2005, the year permits
peaked before the recession, according to a
study by Apartment List. The number of
homes and apartments built in 2018 roughly
matches 1994, when the country’s
population was 20% percent smaller than it
is today.

Infrastructure costs—that s, the costs to
hook up to sewer, water, and other services—
are higher in smaller towns were there are
fewer residents paying into the system. It
can cost up to $60,000 per unit to extend
services even a short distance.

Local Policies and Public Opposition

Zoning prohibits many of the types of
housing that are most in demand-that is, the
smaller homes, apartments, and condos that
meet the needs of our shrinking households.
Nationally, up to 25% of development costs
can be attributed to lengthy and
complicated review processes, according to
the National Association of Home Builders.

Fears and stereotypes about housing lead
many members of the public to oppose new
homes or policy solutions—making it harder
and more costly to build, discouraging
developers from working in our communities,
and ultimately derailing project after project
that could provide the homes our

communities need.

RESOURCES

Links to all resources are available on www homesforourfuture.org.

Freddie Mac Research

Freddie Mac’s research includes regular forecasts, indices, and ‘insights” about the housing market,,
including a discussion on housing supply issues.

Housing Challenges Threaten Our Economic Growth: Where Will 10 Million Michiganders Live?

In 2017, the Home Builders Association of Michigan sough input from builders and other stakeholders
throughout Michigan to identify key issues around the development of new housing. The report includes
a summary of input and data, along with recommendations for local and statewide policy makers.

HOMES FOR OUR FUTURE
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Short-term rentals are changing the housing
market in many of our towns. Between 2010
-2016, the region’s housing stock didn't grow
at all overall—yet there was an increase of
15% in the number of units classified as
“seasonal.” This points to a trend where year
-round homes are being converted to
seasonal housing units, including short-term
rentals, which affects the supply and cost of
year-round housing (data from American
Community Survey) .

Limited Public Programs

Programs like the low income housing tax
credit (LIHTC) program, the largest producer
of affordable housing in the state, don't
subsidize "workforce” housing. Many workers
in the region don't earn enough to afford the
median rent or home purchase price. At the
same time, they earn too much to gualify for
housing that is subsidized for rent or sale to
"low-income” households. And the payment-
in-lieu-of-taxes (PILOT) incentive used to
offset costs related to affordable rental
development can't be applied to workforce
rental housing. This means there arent ways
to offset the high development costs that
lead to rents and home prices that are tco
high for the workforce.

Many small towns or rural areas aren't
competitive, or even eligible, for the LIHTC
program, the largest source of funding
available for housing. In 2018, there were no
LIHTC funds awarded to commmunities north
of Clare. In 2019, there were two.

Non-homestead tax rates force property
owners to charge higher rents that are
unaffordable to much of the workforce.

UNDERSTANDING THE PROBLEM

There are few financial resources to address
the substandard housing issues in rural
dreas that have profound health impact on
residents. Similarly, funding options are slim-
to-none for communities anywhere that are
trying to create "incremental” development
solutions like duplexes, four-plexes, and small
apartments that are easier and cheaper to
build.

Construction Labor Shortage

The Home Builders Association of Michigan
reports that Michigan lost 43% of its
residential building workforce between 2000
-2008-as many as 60,000 workers. At the
same time, an aging workforce and shrinking
pipeline of young people—and specifically
young people planning to work in the
trades—have created a construction labor
shortage that is impacting the costs of
construction, and creating a more
competitive environment for developers that
do have the capacity for projects.

HOMES FOR OUR FUTURE
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PATHWAYS TO SOLUTIONS

There are actions we can take, and our audiences need to understand them and who plays a role in
them. Lay out a reasonable path for solutions, and share examples of success that inspire and dispel

fears.

By working with developers, making common sense updates to zoning and helping employers and

citizens to create new housing options, we can ensure that our communities remain places where

all people can live, work, raise families and thrive. Through common sense policies, we can create

new housing options. Housing ready communities are already making a difference in our area.

There are many creative solutions that businesses and citizens can use to help.

e A variety of locally-driven tools and policies
can make it easier for the private sector and

nonprofits to build housing for our workforce,

seniors, young people, and others.
Leverage Land for Housing Investment

e In several Northwest Michigan counties,
Land Bank authorities have worked with
housing nonprofits and other partners to
provide land and tax incentives for new
housing development.

e Local governments may own land that's
appropriate for new home development.
When this land is donated or sold at a
reasonable price, overall development costs
are lower and housing is more affordable.

e |In Leelanau County, a local nonprofit was
able to build four affordable units because a
property was donated.

Provide Tax Incentives or Relief to Lower

Development Costs

s Because development is so expensive, some
tax relief is needed to help keep rents low.
Local governments can provide tax
incentives like payments in lieu of taxes
(PILOTSs), or offer programs like the
neighborhood enterprise zone, to lower
development costs.

HOMES FOR OUR FUTURE

Any properties eligible for a PILOT are held
to stricter guidelines than market-rate
rentals. Developers hire or employ
professional property management
companies to ensure the buildings are well-
cared for.

Tax incentives for housing can encourage
new investment and development on
blighted properties that are expensive to
clean up and redevelop. Without sore local
support, these properties may not be
redeveloped.

In Cadillac, tax incentives were used to
encourage the redevelopment of a blighted
property central to the downtown. That new
development will add $9 million of
investment to the community, including new
residential units and commercial space.

Create Local Funding Sources

Housing trust funds can be created by local
governments dedicate public dollars to
housing programs or projects that meet local
needs.

In Grand Traverse County, a housing trust
fund connected to its land bank authority
supported the development of the Depot
Neighborhood, an energy-efficient, mixed-
income development.

homesforourfuture.org * housingnorth.org



PATHWAYS TO SOLUTIONS

o  Community foundations can create specific Modernize Zoning for Today’s Housing Market
funds to pool local investment and donations e Small changes to zoning can allow a wider
in order to provide the support needed to variety of housing types that fit in with the
start new housing projects, and to make character of our neighborhoods and meet
projects affordable. today's needs and preferences.

Employer-Led Solutions e Minor tweaks to zoning can create more

» Some employers are already taking steps to opportunities for development that fits in
provide housing for their workforce-by with the neighborhood.

purchasing homes that employees can live
in, partnering with schools and colleges for

¢ Many of the housing types that are in
demand were standard parts of
neighborhoods when our historic
communities were first built.

seasonal housing, and connecting with
property owners for rentals.

RESOURCES
Links to all resources are available on www . homesforourfuture.org.
Success Stories

All over Northwest Michigan, communities are taking steps toward solutions, with zoning changes, tax
incentives, and land donations. Success stories are available at www.homesforourfuture.org.

Housing Ready Checklist

The Housing Ready Checklist provides information for communities that would like to understand how
their plans, policies, and procedures can encourage—or discourage—the homes we need in our
communities.

A Framework for Housing Choices in Northwest Michigan

Part of the Regional Prosperity Plan developed by Networks Northwest in 2014, A Framework for
Housing Choices includes data and analysis, sample master plan language, zoning guidance, and
strategic actions.

Growing Business with Workforce Housing

Housing is a business issue, and businesses are taking action. Growing Business with Workforce
Housing expliores some employer-led housing solutions implemented within and outside the region.

MEDC Redevelopment Ready Communities Best Practices Guidebook

The Michigan Economic Development Corporation provides guidance to cormmunities looking to update
plans end ordinances as part of its Redevelopment Ready Communities program.

HOMES FOR OUR FUTURE
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GET INVOLVED

A message isn't effective if the audience doesn't understand how it applies to them, or how to get
engaged. Encourage involvement by talking about specific participation roles in solutions, and make
action paths clear and simple.

The public can work with housing advocates and local governments to identify tools and
incentives that can lower development costs.

Individual citizens, community groups, and
local governments can show a united front
by endorsing the Homes for Our Future
campdign, or by passing d resolution. A
sample resolution is available on
homesforourfuture.org.

Local governments can make way for
housing solutions by changing zoning laws,
providing tax incentives, and working
proactively with development partners. But
they need to hear from citizens in order to
move forward . You can attend community
meetings to make sure your voice is heard,
work directly with local officials or staff. You
can contact your local housing network for
assistance in communicating with your local

RESOURCES

Links to all resources are available on www.homesforourfuture.org.

Making Connections: Understanding Community Health, Safety, and Welfare

This guide is intended to start a conversation about local policy, budgeting, and leadership decisions,
and their impact on public health issues. It includes a "community planning 101" for citizens.

officials, and stay in the loop on current
proposals by signing up for updates.

You can sign up at homesforourfuture.org to
receive local updates and regional news on
events, trainings, important public meetings,
and more.

Individual stories about housing needs-and
successes-are powerful advocacy tools. You
can share yours by completing the form on
hornesforourfuture.org.

A Citizen’s Guide to Planning & Zoning in Northwest Michigan

This introductory guidebook is intended to provide basic information to citizens that haven't been
closely involved in the planning process, but would like to shape future changes in their community.

< M ‘II il
5] [
HOMES FOR OUR FUTURE

homesforourfuture.org * housingnorth.org



i
AN

HOUSING
NORTH

NORTHWEST MICHIGAN

HOUSING READY CHECKLIST

RECEIVED

JUL 07 2021

DAWN OLNEY
BENZIE COUNTY CLERK
BEULAH, M1 49617




AN

HOUSING
NORTH

Housing North is a nonprofit organization formed in 2018 to build
awareness, influence policy, and grow capacity and resources so
communities can create housing sclutions that meet their unique
needs. It's governed by a ten-county Board of Directors that represent
business; philanthropy; local, county, and tribal government; workforce
development; and housing agencies from throughout the ten-county
region of Northwest Lower Michigan.

www.housingnorth.org

This checklist is adapted from the Housing Ready Checklist developed
by the Leelanau County Housing Action Committee.
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HOUSING READY CHECKLIST

Northwestern Michigan is experiencing a shortage of housing —particularly rental housing - that is
affordable to a broad range of income levels. The short supply of available housing leaves many
families with few choices but to live in deteriorating, inadequate, unsafe, or unaffordable homes—if
they stay or move to the region at all. Families and young people may choose to live elsewhere, limiting
our workforce and harming businesses. Businesses struggle to find employees who can afford to
nearby and often lose potential new recruits to businesses where more affordable housing options are
available. Quality housing means quality employees.

Without spending significant resources, local governments and communities can help by ensuring that
there are opportunities for development that can create a variety of housing options for all people in
the community. Local and county governments can work in partnership with developers and
community organizations and businesses to support housing goals and smart, sustainable projects.

This checklist is designed to help communities evaluate their own standards, strategies, plans, and
ordinances to ensure they are designed in a way that meets local needs for workforce housing. It is
adapted from the Housing Ready Checklist developed by the Leelanau Housing Action Committee,
which was based on practices that have been used in many communities' local plans and zoning
ordinances to create more development opportunities and support workforce housing initiatives.

Local Government Roles

Planning commissioners and elected boards, like city councils and township boards, make decisions
about zoning and development in villages, townships, and some counties in Northwest Michigan. This
means local governments are essentially the 'gate keeper’ for directing and determining what type,
how much, and where workforce housing is built in your community. Without proper regulations and
policies, developers are forced to pursue expensive, time-consuming rezoning or variance requests
interfering with project schedules, creating project uncertainty, and often litigation or abandonment of
their project.

Using the Housing Ready checklist, we can begin local conversations about h