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CITY OF ALBION
Office of the City Manager
LaTonya Rufus

112 West Cass Street ¢ Albion, Ml 49224
517.629.7172 ¢ Irufus@cityofalbionmi.gov

TO: Honorable Mayor, City Council, and Citizens of Albion
FR: LaTonya Rufus, City Manager
DA: December 17, 2018

RE: Fiscal Year 2019 Budget

Attached is the Fiscal Year 2019 Budget recommendation for your consideration. The budget
was prepared in accordance with the City of Albion’s Charter and Code of Ordinances and the
Uniform Budgeting and Accounting Act for Local Units of Government, Public Act 2 of 1968, as
amended.

Historically, administrative fees have been assigned and charged out to each department. This
cost reflects the department’s share of general administrative services. Administrative support
includes items such as payroll, payables, receivables, personnel support, and general liability
insurance costs. In addition, salaries were spread amongst different funds to cover managerial
oversight of City departments. Changes have been made to the proposed 2019 Budget to keep
all managerial costs in the department fund(s) they directly oversee. To ensure other funds pay
their share of costs, the administrative fees charged to each department have been increased.

FISCAL YEAR 2019 BUDGET

The Fiscal Year 2019 General Fund Budget with estimated Revenues of $4,167,692 and
estimated Appropriations of $4,253,912 is balanced with the planned use of $86,220 of fund
balance. The total budget for all funds is $9,827,550 in Revenues and $12,415,224 in
Appropriations, as summarized below.

Fund Revenues Appropriations
General Fund S 4,167,692 $ 4,253,912
Special Revenue Funds S 5,768,086 S 6,360,254
Debt Service Funds S 325,899 $ 321,453
Enterprise Funds S 2,174,150 $ 2,820,131
Internal Service Fund S 285,175 S 317,725



Other Funds S 729,470 S 717,411

Trust Funds S 541,020 S 1,878,250

TOTAL ALL FUNDS $ 9,827,550 $12,415,224

This memo will provide an overview of the process, underlying assumptions, and proposed
changes.

Mission, Core Values, Guiding Goals, and Objectives

The City’s Mission Statement guides the goals, objectives, and prioritized results achieved as
part of the budgetary process, as stated below:

The City of Albion is committed to serving all its residents in a fair, timely and
equitable manner. The City of Albion will operate its programs and services in such
a way that its citizens receive the absolute, maximum benefit for each tax dollar
they contribute. The City of Albion will do all in its power to create a community
environment that attracts and retains business, industry, investment and jobs to
the Albion area. Employees, supervisors, managers and officials of the City of
Albion pledge to act in the best interest of the citizens of Albion as determined by
their elected representatives, and ask in return for the respect due their hard work
and dedication. The City of Albion, proud of its past and hopeful for its future,
embraces innovation and a renewed entrepreneurial spirit to ensure residents and
citizens the highest quality of life possible.

Core Values. The City of Albion has previously identified six core values:
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Integrity — We will carry out the people’s work in an honest, trustworthy, and ethical
manner.

Transparency - We will carry out the people’s work in the open and will ensure that
the most accurate and relevant information possible is available to council, staff, and
citizens alike.

Accountability — We will carry out the people’s work with the understanding that
everyone must answer to someone and with this understanding will endeavor to create
a “culture of questioning” where ideas, policies, and performance are honestly
appraised in light of our common goals.

Communication — We will carry out the people’s work with the understanding that
the plain, prompt, and professional dissemination of information is crucial in enabling
citizens to fully participate in the democratic process.

Education - We will carry out the people’s work with the understanding that in order
to do so we ourselves must constantly increase our knowledge and enhance our skills as
both efforts relate to crafting sound municipal policy.



> Collaboration — We will carry out the people’s work in a way that recognizes the
need for beneficial partnerships while simultaneously recognizing the primary
importance of continuing the tradition of municipal self-determination (i.e. home rule).
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Guiding Goals. Overall, the current City administration has identified the following guiding
goals:

1. Neighborhood Stabilization — To ensure that neighborhood stabilization is a reality in
Albion the City along with auxiliary boards and organizations must purchase and rehabilitate
homes and residential properties that are abandoned or foreclosed upon in order to sell, rent
or redevelop such properties. These properties will be renovated and then sold to an income-
qualified homebuyer or a local agency to provide quality yet affordable rental opportunities in
the community.

In addition the City will continue to work in conjunction with the auxiliary organizations to
demolish blighted structures. In 2019 the City intends to demolish several substandard
housing units. The demolition of substandard housing will increase the livability of
neighborhoods by removing blighted and nuisance properties, creating a benefit for the low-
and moderate-income families in the area. Several vacant lots are also being acquired by
various agencies to be transferred to adjacent property owners, used to provide new
homebuyer or rental units, or utilized for in-fill housing.

2. Infrastructure- Streets/Sidewalks/Water/Sewer — The City of Albion received a SAW
(Stormwater/Asset Management/Wastewater) Grant to ensure that the City had an
assessment conducted that would provide information to the ensure that the sewer rates
and infrastructure was sufficient. The grant also provided technical assistance for asset
identification, condition assessment and capital improvement planning of the storm water
collection system. In 2019, the City will complete the project by receiving the training, GIS
updates to increase accessibility for street and sidewalk repairs and increased water
infrastructure.

3. Quality Affordable Housing- Senior & General — There is an immediate need for senior
housing. Many of the seniors are unable to find adequate housing within the City of Albion.
The City will be diligently seeking investors and possible sites for affordable senior housing as
well as housing that meets to the needs of the growth expectations of the community.

4, Governance- The City Council has approved new Council Rules that were established
to provide structure and boundaries to assist with the management and policy making
procedures.

5. Vision- The City Manager has implemented “Bridging the Gap between Community
and Government.” This will consist of a series of meetings to be held within the community
to promote cohesive development, increase communication, and provide information
regarding City programs and services.



6. New Water Tower — In light of proposed and increased development within the City, a
new water water tower would need to built and the infrastructure must be upgraded to
accommodate the new development. However, in order for the new tower to be built, a rate
study for water would need to be conducted and water rates would possibly be increased.

Objectives. The following were identified as areas of primary focus based on this evaluation:

e Governance

e Infrastructure

e Employment

e Gateway Appeal

e Business Recruitment

¢ Neighborhood Stabilization
e Vision / Mission

Budget Development

Government budgeting is the process to determine and prioritize the use of resources that
provide services, programs, and resources to the citizens. This budget is a plan for the
accomplishment of programs related to the identified objectives and goals.

The primary sources of funding for the City of Albion includes: income tax, property tax, charges
for services, permit and application fees, and special revenue funds, such as dedicated millages
and grants.

Budget Policy and Procedures.

Budgeting policy and procedures are delineated in the City of Albion’s Code of Ordinances. The
City Manager is required to present to the council a budget recommendation for the next fiscal
year of the City and an analysis of the anticipated income and expenditures of the City during
the next fiscal year, together with comparative figures showing the estimated corresponding
amounts for the current year and comparisons with the previous year. The proposed
expenditures in the budget proposal are not to exceed the expected revenues of the City.
Unencumbered funds remaining at the end of the current fiscal year may be reallocated for
purposes set forth in the budget proposal.

The budget process consists of six (6) primary phases:

Phase 1 — Development of Budget Preparation Materials — This first phase begins with the
Finance Director working with the operating departments to develop the preliminary General
Fund revenue estimates. These revenue estimates include reviewing historical revenue
patterns, analyzing economic information, including the consumer price index, land sales, and




construction activity, and reviewing property value information provided by the City’s Assessor
and Calhoun County’s Equalization. This information is communicated to the City Manager.

These estimated revenues are the foundation for the development of the fiscal year budget for
the upcoming year. The City Manager communicates these budget parameters during budget
orientation sessions with the department directors.

The Finance Director develops materials for the departments to use in requesting their budget
for the upcoming fiscal year. This information includes historical expenditure information and
annualized salary/fringe benefit forecasts, which provides the departments with a rational and
fact-based basis for budget projections.

Phase 2 — Department Budget Requests — The departments develop and submit their budget
allocation requests to the Finance Director. The request identifies maintenance of the current
program and operations and may include inflation adjustments, capital outlays, or other known
increases in allocations in order to maintain current program levels. In addition, departments
may request adjustments in allocations based on any new, modified, or eliminated programs,
new requirements, or other substantial changes in their operations.

Phase 3 — City Manager’s Recommended Budget — The City Manager meets with the Finance
Director and Department heads for clarifications and modifications of requests. The Human
Resources Coordinator provides updated analysis of the projected costs for salaries and fringe
benefits. The City Manager’s recommended budget is presented to the Mayor and City Council
in a line-item budget document. The City of Albion’s Charter and Code of Ordinances and the
Uniform Budgeting and Accounting Act for Local Units of Government, Public Act 2 of 1968, as
amended, requires that the recommended budget is balanced, with revenues at least equaling
expenditures. A detailed review of the recommended budget is conducted over the course of
several weeks through scheduled City Council Budget Study Sessions (Appendix A).

Phase 4 — Public Hearing - The council is required to direct that a public hearing on the budget
proposal be held not less than one week before its final adoption. The public hearing is
scheduled for December 3, 2018. A notice of the public hearing was published in a newspaper
by the City Clerk at least one week prior to the date of hearing (Appendix B). A copy of the
proposed budget being available for viewing by the public in the City Clerk’s office. In addition,
in order to increase access and support transparency, the use of technology has been expanded
in disseminating the budget and receiving public comment. The City of Albion’s budget may be
viewed online via Munetrix (www.munetrix.com) and the City’'s website
(www.cityofalbionmi.gov). Public comments will also be solicited through social media
(electronic newsletter and Facebook). Comments from the public and elected officials are heard
and taken into consideration before the final adoption of the budget.

Phase 5 — Budget Adoption — Following the Budget Study Sessions and Public Hearing, the
Mayor and City Council considers any amendments and takes action by resolution at the
regularly scheduled Council Meeting on December 17, 2018, to adopt the Fiscal Year 2015
Budget Appropriation and Millage Levy:




e General Operating Levy of 11.9736 mills for General Fund Operations

e Street Improvements of 3.0 mills (voter approved May 2015 for 5 years)
e City Solid Waste of 3.0 mills (under Public Act 298 of 1917, as amended)

e City Water Debt Service of 1.58 mills

e City Recreation Fund of 2.0 mills (voter approved August 2018 for 3 years)

In addition, the Mayor and City Council may take action by resolution to amend the Fiscal Year
2019 budget, based on current revenue and expenditure projections. The Fiscal Year 2019
Budget goes into effect on January 1, 2019.

Phase 6 — Budget Amendments — The budget is both a plan and a living document, which may
require adjustments in order to address the changing demands for services during the fiscal
year, as well as changes in resources through increases/decreases in revenues. The City of

Albion’s Code of Ordinances provides that the City Manager may authorize unencumbered
appropriation balances to be transferred within a department at any time. The City Council’s
adopted Budget Appropriation resolution provides that the City Manager is authorized to
exceed any line item or departmental subtotal within any specific department or fund, including
both revenues and expenditures, providing that the total end of year expenditures for the
department or fund at issue does not exceed the revenue appropriation. Further, at the request
of the City Manager, or on its own initiative, the Council may transfer unencumbered balances
from one office, department, or agency of the City to another.

Use of Fund Balances — The Government Finance Officers’ Association (GFOA) recommends
that government entities retain a fund balance that reflects at least two (2) months of annual
expenditures (approximately 15-17%). This allows a financial cushion against sudden and
unexpected fiscal emergencies and allows an opportunity to meet unanticipated demands
without severely impacting ongoing government operations and services.



Budget Presentation

The compil
Section 1:
Section 2:
Section 3:
Section 4:
Section 5:
Section 6:
Section 7:
Section 8:
Section 9:
Section 10:
Section 11:

Section 12:

ed Fiscal Year 2019 budget book is presented in the following sections:
City Manager’s Budget Memo
Resolutions, Millage, Rates and Schedules
Debt Schedules
Fund Summaries
General Fund
Major & Local Street
Special Revenue Funds
Enterprise
Internal Service
EDC & DDA
Trusts

Miscellaneous

Budget Tables

The budget for each department/fund identifies the Revenues, Appropriations, and Net of
Revenues/Appropriations. Also, provided is information for each fund on the Fund Balance as a
percent of the budgeted appropriations. The columns for each budget includes the following
information (as column headings):
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FY 2017 Activity

FY 2018 Budget Activity (Through 10/31/2018)

FY 2018 Projected Activity (Through 12/31/2018)

FY 2019 Requested Budget (from the department)

FY 2019 City Manager Recommended Budget

FY 2019 Council Approved Budget (subject to any adopted amendments)



CITY OF ALBION

MANAGEMENT TEAM
LaTonya Rufus City Manager
Thomas Mead Treasurer/Finance Director
Scott Kipp Chief of Public Safety
Kent Phillips Waste Water Treatment Plant Supt.
John Tracy Director, Planning, Building & Code
Jill Domingo Clerk / Elections
Haley Snyder Deputy Clerk/Treasurer
Larry Williams Director, Recreation

Caresha Kendrick Public Safety Records Clerk/HR Clerk



NOTICE OF PUBLIC HEARING
CITY OF ALBION, MI
DECEMBER 3, 2018

The City Council of the City of Albion will hold a Public Hearing on the proposed FY 2019 Annual
Municipal Operating Budget for all funds of the City as recommended by the City Manager at the City
Council meeting on Monday, December 3, 2018 at 7:00 p.m. in the Council Chamber in the William L.
Rieger Building (City Hall, 112 West Cass Street, Albion, Michigan). The property tax millage rate
proposed to be levied to support the proposed budget will be a subject of this hearing.

The proposed FY 2018 budget includes the levy of a general operating millage of 11.9736 mills for
General Fund Operations; and the third-year levy of a voter approved 3-year renewal in the property tax
rate of 2 mills for Recreation; and the third-year levy of a voter approved 5-year renewal in the property
tax rate of 3.0 mills for Street Improvements. Also, to be levied is 3.0 mills for Solid Waste.

The proposed 2019 budget includes the levy of the following Mills and the corresponding
revenue assuming no delinquencies and before Tax Captures, based on an anticipated Taxable
Value of 86,290,780:

General Operating Millage of 11.9736 Mills for General Fund Operations — Projected pre-capture
revenue of $1,033,211.

First year of a voter approved 3-year 2.0000 Mill levy for Recreation — Projected pre-capture revenue of
$172,681.

Fourth year of a voter approved 5-year 3.0000 Mill Levy for Street Improvements — Projected pre-capture
revenue of $258,872.

A 3.000 Mill levy levied under PA 298 of 1917 for Solid Waste operations — Projected pre-capture
revenue of $258,872.

Copies of the proposed budget are available for inspection by the public during regular business hours in
the City Clerk's office, 112 West Cass Street, Albion, Michigan and at the Albion District Library, 501
South Superior Street, Albion, Michigan.

Jill Domingo

City Clerk

[Publication note: The sentence at the end of the first paragraph must be published in 11-point boldface
type, per MCL 141.412)

FY 2019 Budget Hearing Notice



CITY OF ALBION

City Services
1. Albion Building Authority (ABA) / Maple Grove
2. Assessing (Contracted Services with City of Marshall)
3. Building Inspection
4, Building Permits (SAFEbuilt / Cornerstone)
5. Cemetery
6. City Attorney
7. City Planning / Zoning (Planning Commission)
8. Code Enforcement
9. Community Promotion
10. Downtown Development (Downtown Dev. Authority)
11. Economic Development (Economic Development Corp.)
12.  Elections
13. Equipment Pool
14. Facilities Maintenance
15. Geographical Information System (GIS)
16. Human Resources
17. Labor Relations
18. Leaf Pickup
19. Liability & Property Insurance
20. Park Maintenance
21.  Public Safety -- Police & Fire

a. Animal Control
b. 911/Dispatch (Calhoun County Consolidated Dispatch Authority)
c. Personal Protection orders (through SAFE PLACE)

22. Recreation Programs (partnership with Marshall Public
Schools)

23.  Recycling Center (Calhoun County Health Dept.)

24. Sidewalk Program

25. Street Lighting

26. Streets — Maintenance & Construction

27. Tree Dump

28. Tree Trimming (Forestry)

29. Utilities — Water, Sewer, Wastewater & Storm Water

Budget 2019 - City Services



DEFINITIONS
REVENUE

402.00 Property Taxes. This figure is derived by multiplying the operating millage
against our taxable value. We anticipate a continued reduction in property values as
well as loss from the elimination of some personal property taxes.

402.01 Property Tax Chargebacks. This is the amount the County bills the City for
delinquent property taxes that are not paid when the property reverts to the County for
unpaid taxes.

410.00 Delinquent Personal Property Taxes. The City must recover personal property
taxes that are not paid on time. These are funds the City has recovered after they
became due.

424.00 Payments In Lieu of Taxes (PILOT). Some non-profit organizations make a
payment to the City instead of taxes i.e. public housing, senior housing. This payment is
often a fraction of what the actual bill would be. Oak Meadows.

438.00 Income Taxes. The City levies an income tax against all persons who live and
work in the City.

445.00 Penalty and Interest on Taxes. These are fees charged for late tax payments.

445.01 Property Tax Interest Chargebacks. This is a refund to the County for
payment of the interest on unpaid real taxes that were uncollectible.

447.00 Property Tax Administration Fees. The City collects taxes for other public
entities. This is a fee charged to collect and distribute those taxes for those other
entities.

447.01 Administrative Fees Chargebacks. \When someone doesn’t pay their taxes,
the County Revolving Loan Fund makes the City whole by paying us the taxes due.
When the property goes up for tax sale the County charges us back those funds loaned
to us. The administrative fee is part of the tax payment returned to the County.

451.00 Business Licenses and Permits. This includes the revenue from the sale of
peddler’s licenses, Bread and Breakfast licenses, mechanical amusement device
licenses, etc.



452.00 Franchise Fees — 5%. The City charges, via uniform franchise agreement
(MPSC), a franchise fee paid by cable television companies who operate within the City
limits. This reflects the 5% distribution portion.

452.01 Franchise Fees — 2% The City charges, via uniform franchise agreement
(MPSC), a franchise fee paid by cable television companies who operate within the City
limits. This reflects the 2% distribution portion.

476.00 Non-Business Licenses and Permits. The charges for licenses for activities
like garage sales.

573.00 Local Community Stabilization Payments. This reflects the reimbursement
payments received from the State to “make us whole” after the elimination of Personal
Property taxes due to the recent tax reform.

578-00 State Shared Revenue: Sales and Use Tax. The State of Michigan collects
Sales and Use Taxes on behalf of the municipalities and redistributes those funds to the
municipalities via a constitutional and statutory formula.

607.00 Charges for Services. These are charges the City may impose for things like
copier usage, notary services, etc.

626.00 Charges for Services Rendered. These are charges the General Fund
charges other funds for services provided by the General Fund, i.e. payroll and
accounting services. This also includes funds we receive for mowing lawns that are
cited as code violations.

658.00 Ordinance Fines. These are fines people pay the City for ordinance violations.

664.03 Unrealized Gain on Investments. This reflects the temporary change in
market value on investments.

665.00 Interest. This is interest earned on City savings and investment accounts.
667.00 Rents. This is for rent received from the Mowry Agency at the Depot.

671.00 Other Revenues. This is for non-regular funds that may come into the City like
fountain maintenance, donations, etc.

673.00 Sale of Fixed Assets. This represents the revenue received from the sale of
any capital assets (vehicles, equipment, etc.) that the City might sell.

676.00 Reimbursement and Restitutions. This is for refunds the City may receive
from accounts paid, such as our general liability insurance refund.

676.01 Retiree Health Care. We allow retirees to purchase health insurance through
the City’s group policy, but they have to pay the premium.



DEFINITIONS
EXPENSES

702.00 Salaries and Wages. Represents the salaries and wages paid to full time
employees within the department.

703.00 Part Time Wages. Represents the salaries and wages paid to part time
employees within the department.

704.00 Overtime. Represents any overtime pay paid to the employees within the
department.

705.00 Sick Time Incentive Pay. Represents compensation paid as part of a union
contract item as an attendance incentive.

714.00 Medicare. Represents the City’'s portion of the Medicare expenses related to
the salaries and wages earned by the employees of the department.

715.00 FICA. Represents the City’s portion of the FICA expenses related to the
salaries and wages earned by the employees of the department.

716.00 Hospitalization. Represents the premiums paid by the City for the healthcare
coverage for the employees of the department.

717.00 Life Insurance. Represents the premiums paid by the City for the life insurance
coverage for the employees of the department.

718.00 Disability Insurance. Represents the premiums paid by the City foe the
disability coverage for the employees of the department.

720.00 Workers Compensation. Represents the premiums paid by the City for the
Workers Compensation coverage for the employees of the department.

721.00 Unemployment Insurance. Represents the premiums paid by the City for the
Unemployment insurance for the employees of the department.

725.00 Clothing Allowance. The amount the city paid to the employees to cover the
purchase of their uniforms/clothing.

726.00 Office Supplies. Reflects the funds spent on office supplies such as paper,
envelopes, folders, files, labels, pens, pencils, etc.

727.00 Office Equipment. Reflects the funds spent on office equipment such as
computers, printers, etc.

728.00 Dues, Books, Periodicals. Reflects the funds spent on association
membership dues and subscriptions, news publications, municipal publications, etc.

741.00 Uniforms. Reflects the costs paid by the City for employee uniforms.



744.00 Postage. Reflects expenditures for mailings, including the mailing of bills,
general correspondence, packages, etc.

746.00 Tools and Equipment. Costs incurred for the purchase of necessary tools and
equipment.

750.00 Safety Materials (OSHA). Represents the costs incurred to ensure adequate
safety equipment, supplies and information is on-hand.

776.00 Materials and Supplies. Reflects funds spent on materials and supplies for the
department.

778.00 Gasoline. The cost incurred for gasoline and fuel for the vehicles and
equipment used by the department.

780.00 Vehicle & Equipment Maintenance Supplies. The costs incurred to maintain
the vehicles and equipment used by the department in a good, safe and operational
manner.

785.00 Buildings and Grounds Repair & Maintenance. Reflects the costs incurred to
maintain the buildings and grounds in a safe and respectable manner.

791.00 Investigative Expenses. Reflects the cost incurred related to investigations.

802.00 Contractual Services. These are for outside services the City cannot provide
in-house.

802.04 Contractual Services — County Dispatch. The contractual payments made to
the County for dispatch services.

802.08 Contractual Services — Animal Control. Primarily reflects the contractual
payments made to Irwin Ave. veterinary for dog lodging, etc.

804.00 Printing and Copying. Reflects costs incurred for printing pamphlets, booklets,
mailings, envelopes, forms, etc.

851.00 Telephone. Reflects the charges for all phones, landline and cellular, used by
the department.

857.00 Travel. Reflects the cost of employee travel to meetings, trainings, etc. when
their personal vehicle is used or when they must incur out-of-pocket expenses on behalf
of the City (like to purchase gasoline for a City car when on the road, etc.).

885.00 Training. The costs incurred for employee training.

941.00 Building Rental. To cover the cost of the departments allocated share of the
use of the Fire Barn (shared with Huron Valley Ambulance).

950.00 Insurance and Bonds. Reflects the department’s allocated share of the City-
wide umbrella policy for property and liability coverage.



955.00 Miscellaneous. Reflects the costs incurred by the City for any other general,
miscellaneous type expenses that are generally immaterial in nature, and that do not fall
into any of the other various expense type categories.

977.00 Equipment. The cost for the purchase of new equipment.

980.00 Office Equipment & Furniture. The cost for the purchase of new office
equipment and furniture.

981.00 Vehicles. The cost to purchase new vehicles or to substantially improve an
existing vehicle.

999.00 Transfer Out. Represents money transferred to another City Fund.



RESOLUTIONS, MILLAGE
~ RATES AND SCHEDULES




Resolution #2018-33
Fiscal Year 2019 Budget Appropriation

History: The City of Albion published notice of a public hearing on the proposed budget in the Albion
Recorder on November 21, 2018, and a public hearing on the proposed budget for Fiscal Year 2019 was
held on December 3, 2018.

The City of Albion adopts the Fiscal Year 2019 Budget, commencing on January 1, 2019 and ending on
December 31, 2019, on a department and total fund basis.

Council Member
approve the following resolution.

, supported by Council Member , moved to

Resolved: The revenues and expenditures for Fiscal Year 2019, based on a proposed general levy of
11.9736 mills, are appropriated as follows:

Fund # Fund Revenues Expenditures

GENERAL FUND
101 GENERAL FUND REVENUES

Property Tax Related 935,000

Income Tax 1,040,000

Sales & Use Tax 1,112,500

Charges for Services 554,272

All Other 525,920

Total General Fund Revenues 4,167,692

GENERAL FUND APPROPRIATIONS

101-101  City Council 50,606
101-172 City Manager 208,295
101-209 Assessing 44,810
101-210 Attorney 99,150
101-215 Clerk 127,725
101-226 Human Resources 14,900
101-260  Finance/Treasurer 484,735
101-265 Municipal Building 72,175
101-276  Cemetery 165,210
101-345  Public Safety 2,105,577
101-422 Code Enforcement 253,285
101-442 City Maintenance 56,125
101-444  Tree Trimming 17,675
101-447 Engineering 15,270
101-448 Street Lighting 150,000
101-526  EPA Landfill 21,000
101-775 Parks 207,700
101-776  Rieger Park Pond Project 0
101-778 Holland Park Transformation 10,000
101-895 General Appropriation 149,674

Total General Fund

4,253,912




Fund #
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SPECIAL REVENUE FUNDS

202 Major Street

203 Local Street

450 Street Improvement

367 Sidewalk Program

452 MDOT Reconstruction Fund
208 Recreation

226 Solid Waste

250 CDBG

265 Drug Law Enforcement
275 Albion Building Authority
277 Maple Grove

Total Special Revenue Funds

DEBT SERVICE FUNDS

364 GO Bonds

369 ABA/Maple Grove/Amb-Fire Bond
374 DPW Building Dept

363 Energy Bond

Total Debt Service Funds

ENTERPRISE FUNDS
590 Sewer
591 Water
Total Enterprise Funds

INTERNAL SERVICE FUND
661 Equipment Fund
Total Internal Service Fund

OTHER FUNDS
Brownfield Redevelopment

243 Authority Fund
244 EDC

246 Business Incubator
247 TIFA

296 Revolving Loan
248 DDA

Total Other Funds

Revenues Expenditures
830,882 775,991
401,262 393,647
255,500 702,650

(1,000) 300,000
3,283,000 3,283,000
178,065 177,599
252,725 187,551
170 -
74,000 74,000
38,082 37,913
455,400 427,903
5,768,086 6,360,254
-0- D=
130,499 126,053
15,000 15,000
180,400 180,400
325,899 321,453
1,221,300 1,523,408
952,850 1,296,723
2,174,150 2,820,131
285,175 317,725
285,175 317,725
170,000 170,000
177,500 176,528
80,970 80,021
200,400 198,495
7,200 8,817
93,400 83,150
729,470 717,411




Fund # Fund Revenues Expenditures

TRUST FUNDS

711 Cemetery Trust 3,750 0
732 Public Safety Pension Trust 523,000 1,875,750
735 Albion Trust 17,500 -
737 Retiree Health Care 520 2,500
Total Trust Funds 541,020 1,878,250
TOTAL ALL FUNDS $ 9,827,550 $12,415,224

Also Resolved: The attached fee schedule supporting revenue estimates within the budget is approved.

Also Approved: The City of Albion designates the following depositories for investment of City Funds:

Chemical Bank Shoreline Comerica Bank

1301 N. Eaton Street PO Box 7500

Albion, MI 49224 Detroit, Ml 48275

UBS Financial Services, Inc. Michigan Class Investment Pool
325 N. Old Woodward Avenue Administered by MBIA Asset Management
Suite 200 717 17t Street, Suite 1850
Birmingham, Ml 48009 Denver, CO 80202

Huntington Bank SunTrust Robinson Humphrey
PO Box 1558 850 Ridge Lake Blvd, Suite 400
Columbus, OH 43216 Memphis, TN 38120

Homestead Savings Bank Multi-Bank Securities, Inc.

415 S. Superior Street 1000 Town Center, Ste. 2300
Albion, MI 49224 Southfield, MI 48075-1239
American Federal Credit Union Talmer Bank and Trust

718 E. Michigan Avenue 4505 Cascade Rd, Ste. 200
Jackson, MI 49201 Grand Rapids, Ml 49546
Oppenheimer & Co, Inc. The Bank of New York Trust Company
6102 Abbot Road 719 Griswold Street, Suite 930
East Lansing, Ml 48823 Detroit, Ml 49226

Stifel, Nicolaus & Company, Inc. Loomis Sayles

One Financial Plaza 39533 Woodward Ave., Suite 300
501 North Broadway Bloomfield Hills, Ml 48304

St. Louis, MO 63102

Also Resolved: The City Manager is authorized to exceed any line item or department subtotal within any
specific department or fund, including both revenues and expenditures, providing that the total end of year
expenditures for the department or fund at issue does not exceed the revenue appropriation.

| hereby certify that the above resolution was adopted on December 17, 2018, in a Regular Session of the
Albion City Council and this is a true copy of that resolution.

Ayes
Nays

Absent

Jill Domingo, City Clerk



RESOLUTION 2018-34
FY 2018 Budget Amendment

The City of Albion adopted the Fiscal Year 2018 budget on a fund basis. The State of Michigan Uniform Budgeting Act
requires the legislative body to amend the budget when a deviation occurs. Estimated Revenues and Expenditures for
the following funds require budget amendments.

Council member moved, and was supported by Council member , to approve the following
resolution.

Resolved: The estimated revenues and expenditures for Fiscal Year 2018 are amended as follows:

City of Albion
2017 Budget Amendments

2018 2018
ORIGINAL  AMENDED
BUDGET BUDGET
GENERAL FUNDS
Fund 101 - GENERAL FUND
TOTAL ESTIMATED REVENUES 3,874,288 4,030,341
TOTAL APPROPRIATIONS 4,046,365 4,206,279
NET OF REVENUES/APPROPRIATIONS - FUND 101 (172,077) (175,93¢
BEGINNING FUND BALANCE 1,436,785 1,436,785
ENDING FUND BALANCE 1,264,708 1,260,847
SPECIAL REVENUE FUNDS
Fund 202 - MAJOR STREETS FUND
TOTAL ESTIMATED REVENUES 740,170 883,561
TOTAL APPROPRIATIONS 697,949 760,735
NET OF REVENUES/APPROPRIATIONS - FUND 202 42,221 122,826
BEGINNING FUND BALANCE 555,663 555,663
ENDING FUND BALANCE 597,884 678,489
Fund 203 - LOCAL STREETS FUND
TOTAL ESTIMATED REVENUES 422,262 516,819
TOTAL APPROPRIATIONS 406,648 444,409
NET OF REVENUES/APPROPRIATIONS - FUND 203 15,614 72,410
BEGINNING FUND BALANCE 206,248 206,248
ENDING FUND BALANCE 221,862 278,658
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Fund 450 - STREET IMPROVEMENTS FUND
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 450

BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 367 - SIDEWALK PROGRAM FUND
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 367

BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 208 - RECREATION FUND
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 208

BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 226 - SOLID WASTE FUND
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 226

BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 265 - DRUG LAW ENFORCEMENT FUND
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 265

BEGINNING FUND BALANCE
ENDING FUND BALANCE

Resolution 2018-34 FY 2018 Budget Amendment Resolution

268,300
268,300
0

279,537
279,537

200,000

440,136
236,636

160,665
160,387
278

105,933
106,211

221,400
210,358
11,042

255,986
267,028

47,950
54,750
(6,800)

9,197
2,387

254,120
20,000
234,120

279,537
513,657

23,906
23,856
50

440,136
440,186

142,636
153,687

11,051

105,933
94,882

251,488
203,080
48,408

255,986
304,394
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Fund 275 - ALBION BUILDING AUTHORITY FUND
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 275

BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 277 - ABA SEC 8 MAPLE GROVE
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 277

BEGINNING FUND BALANCE
ENDING FUND BALANCE

DEBT SERVICE FUNDS

Fund 364 - GO BOND FOR WATER PROJECT
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 364

BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 369 - ALBION BUILDING AUTHORITY BOND
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 369

BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 374 - DPW BUILDING DEBT
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 374

BEGINNING FUND BALANCE
ENDING FUND BALANCE

Resolution 2018-34 FY 2018 Budget Amendment Resolution

37,805 178,145
41,630 97,875
3, 80,270
121,069 121,069
117,244 201,339
443,000 450,400
412,000 433,200
31,000 17,200
566,754 566,754
597,754 583,954
0 21,949

0 47,594

0 5,645)
25,645 25,645
25,645 0
133,998 133,998
131,103 131,103
2,895 2,895
25,619 25,619
28,514 28,514
15,000 15,000
15,000 15,000
0 0

295 295
295 295
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Fund 363 - ENERGY/425/GENERATOR BONDS
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 363

BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 452 — MDOT RECONSTRUCTION FUND
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 363

BEGINNING FUND BALANCE
ENDING FUND BALANCE

ENTERPRISE FUNDS

Fund 590 - SEWER FUND
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 590

BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 591 - WATER FUND
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 591

BEGINNING FUND BALANCE
ENDING FUND BALANCE

INTERNAL SERVICE FUND

Fund 661 - EQUIPMENT POOL FUND
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 661

BEGINNING FUND BALANCE
ENDING FUND BALANCE

Resolution 2018-34 FY 2018 Budget Amendment Resolution

180,600 180,600
180,600 180,600
0 0
35,410 35,410
35,410 35,410
0 0
0 91,000

0 a1 0N
141,105 141,105
141,105 50,105
1,140,800 1,314,678
1,476,162 1,905,008
5,057,155 5,057,155
4,721,793 4,466,825
918,250 1,430,714
1,010,470 1,639,209
(92,220) (208,495)
5,477,506 5,477,506
5,385,286 5,269,011
268,575 271,252
312,778 333,704
(44,203) (62,452)
246,481 246,481
202,278 184,029
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OTHER FUNDS

Fund 243 — BROWNFIELD REDEVELOPMENT

AUTHORITY FUND
TOTAL ESTIMATED REVENUES 0 161,290
TOTAL APPROPRIATIONS 0 161,290
NET OF REVENUES/APPROPRIATIONS - FUND 226 0 0
BEGINNING FUND BALANCE 0 0
ENDING FUND BALANCE 0 0
Fund 244 - ECONOMIC DEVELOPMENT FUND
TOTAL ESTIMATED REVENUES 178,400 167,839
TOTAL APPROPRIATIONS 174,180 146,020
NET OF REVENUES/APPROPRIATIONS - FUND 244 4,220 21,819
BEGINNING FUND BALANCE 73,693 73,693
ENDING FUND BALANCE 77,913 95,512
Fund 246 - INCUBATOR FUND
TOTAL ESTIMATED REVENUES 127,934 120,425
TOTAL APPROPRIATIONS 127,727 120,415
NET OF REVENUES/APPROPRIATIONS - FUND 246 207 10
BEGINNING FUND BALANCE 30,450 30,450
ENDING FUND BALANCE 30,657 30,460
Fund 247 - TIFA FUND
TOTAL ESTIMATED REVENUES 139,002 271,512
TOTAL APPROPRIATIONS 154,126 175,856
NET OF REVENUES/APPROPRIATIONS - FUND 247 (15,124) 95,656
BEGINNING FUND BALANCE 160,206 160,206
ENDING FUND BALANCE 145,082 255,862
Fund 296 - REVOLVING LOAN FUND
TOTAL ESTIMATED REVENUES 4,095 5,600
TOTAL APPROPRIATIONS 1,626 5,350
NET OF REVENUES/APPROPRIATIONS - FUND 296 2,469 250
BEGINNING FUND BALANCE 688,636 688,636
ENDING FUND BALANCE 691,105 688,886
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Fund 248 - DDA FUND
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 248

BEGINNING FUND BALANCE
ENDING FUND BALANCE

TRUST FUNDS

Fund 711 - CEMETERY TRUST FUND
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 711

BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 732 - PUBLIC SAFETY PENSION TRUST
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 732

BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 735 - ALBION TRUST
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 735

BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 737 - RETIREE HEALTH CARE FUND
TOTAL ESTIMATED REVENUES
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 737

BEGINNING FUND BALANCE
ENDING FUND BALANCE

Resolution 2018-34 FY 2018 Budget Amendment Resolution

594,600 1,369,600
585,487 1,361,246
9,113 8,354
54,525 54,525
63,638 62,879
2,550 3,000
30,000 30,000
263,641 263,641
236,191 236,641
1,321,000 442,873
1,320,250 1,913,750
750 (1,470,877
22,536,247 22,536,247
22,536,997 21,065,370
20,500 15,500
0 0
20,500 15,500
1,096,431 1,096,431
1,116,931 1,111,931
300 520
2,500 2,500
(2,200) (1,980)
45,824 45,824
43,624 43,844
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All Funds - COMBINED

ESTIMATED REVENUES - ALL FUNDS 7,383,776 8,665,405
APPROPRIATIONS - ALL FUNDS 7,974,031 10,436,733
NET OF REVENUES/APPROPRIATIONS - ALL FUNDS (590,255) (1,771,328)
BEGINNING FUND BALANCE - ALL FUNDS 38,532,618 38,532,618
ENDING FUND BALANCE - ALL FUNDS 37,942,363 36,761,290

Also Resolved: The City Manager is authorized to exceed any line item or departmental subtotal within any
specific department or fund, including both revenues and expenditures, providing that the total end-of-year
expenditures for the department or fund at issue does not exceed the revenue appropriation.

| hereby certify that the above resolution was adopted on December 17, 2018, in a regular session of the
Albion City Council and that this is a true copy of that resolution.

Ayes
Nays

Absent

Jill Domingo, City Clerk
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Taxing Unit

CITY OF ALBION
City Operating
City Streets
City Solid Waste
City Recreation Fund
Total City of Albion

STATE EDUCATION TAX (SET)
COUNTY OPERATING SUMMER
KCC SUMMER

TOTAL SUMMER TAX

CALHOUN COUNTY WINTER
County Veterans
County Senior Citizen
County Medical Care
Total County Winter Tax

MARSHALL PUBLIC SCHOOLS
School Operating
School Building/Sinking Fund
School Debt

Total Albion Public Schools

KCC WINTER

2019 PROJECTED MILLAGE SUMMARY

CALHOUN INTERMEDIATE SCHOOL DISTRICT

CISD Operating
CISD Vocational Education
CISD Special Education

Total Calhoun Intermediate School District

ALBION DISTRICT LIBRARY

TOTAL WINTER TAX

Totals - Summer/Winter Bills

Totals - Homestead/Non-Homestead

TOTAL MILLS

| SUMMER BILL | WINTER BILL (ESTIMATED) |
Homestead Non-Homestead Homestead Non-Homestead
11.9736 11.9736
3.0000 3.0000
3.0000 3.0000
1.5000 1.5000
19.4736 19.4736
6.0000 6.0000
5.3779 5.3779
1.8068 1.8068
32.6583 32.6583
0.1000 0.1000
0.7452 0.7452
0.2482 0.2482
1.0934 1.0934
17.9298
1.0000 1.0000
2.3100 2.3100
3.3100 21.2398
1.80680 1.80680
0.25190 0.25190
1.45380 1.45380
4.50000 4.50000
6.20570 6.20570
2.5 2.5
14.9159 32.8457
[ SUMMER BILL [ WINTER BILL |
Homestead Non-Homestead Homestead Non-Homestead
32.6583 32.6583 14.9159 32.8457
HOMESTEAD NON-HOMESTEAD I
Summer Winter Summer Winter
32.6583 14.9159 32.6583 32.8457
47.5742 65.5040



CITY OF ALBION, MICHIGAN
2019 FEE SCHEDULES

Description Fee
GENERAL
Comprehensive Master Plan 2017 $50.00
Copy of City Charter $15.00
Ordinance Book — Soft Bound Copy $50.00
Ordinance Book — Hard Bound Copy $75.00
Ordinance Supplements $20.00
Non-Sufficient Funds (Bad Check) Charge $25.00
| Notary Services (per document) - $10.00
Criminal Background Checks $10.00
Audio Recordings $10.00
Video Recordings $20.00
Copying Charges for the Public (items brought in by public for copies) $1/1* page +15 cents ea add’tl pg
Assessment Cards Copying Charges (3) $3/1* page + 50 cents ea add’t] pg
Balance Request Form (Taxes, Water, etc.) $10.00/parcel
Faxing Charges $3/1* page + 50 cents ea add’tl pg
Bicycle Licenses (no charge) -
Wedding —Mayor Officiating $50.00
CLERK
Trash Haulers Annual License Fees $75.00
All Vehicles for Hire Annual License Fees $75.00
Taxi Drivers Annual License Fees $20.00
Bed & Breakfast Annual License Fee $50.00
Establishment Mechanical Amusement Device, 1% Device, Fee $75.00
Establishment Mechanical Amusement Device, 2-4 Devices, Fees $100.00
Establishment Mechanical Amusement Device, 5-9, Annual Fees $250.00
Establishment Mechanical Amusement Device, 10 or More, Fees $500.00
Establishment Musical Device Fees $75.00
Peddler/Transient Merchant License
30 days — Resident $50.00
30 days — Non Resident $100.00
90 days — Resident $100.00
90 days — Non Resident $200.00
1 Year — Resident $250.00
| Year — Non Resident $400.00
Freedom of Information Requests (2) Actual Costs (2)
Publishing Public Notices for Development Projects $75.00
Copies of Accident Reports & Police Reports (4) $3/1°* page + 50 cents ea add’tl pg
Voter Registration List 30 cents per page
Voter Registration List Mailing Labels =" 50 cents per page
PUBLIC SAFETY
Sex Offender Registration $50.00
Fingerprinting $25.00
PBT for Probationers Resident ~ $5.00
Non-Resident  $10.00
License to Purchase Weapon $5.00
Housing Loose or Vicious Dog $25/day
Housing Loose or Vicious Dog — Extended Stay $35/day
Description Fee
CEMETERY

City of Albion - 2019 Fee Schedule



Lot Purchase (Cemetery) —Full Burial Plot (38x96”), Albion Resident $650.00
Lot Purchase (Cemetery) — Half Burial Plot (38°x48”), Albion Resident $500.00
Lot Purchase (Cemetery) — Columbarium Niche, Albion Resident $500.00
Lot Purchase (Cemetery) — Full Burial Plot (38”x96), Non-Resident $1300.00
Lot Purchase (Cemetery)-Half Burial Plot (38”x48”), Non-Resident $1,000.00
Lot Purchase (Cemetery)-Columbarium Niche, Non-Resident $1,000.00
Lot Transfers:

Resident to Non-Resident (Excluding Immediate Family) $750.00
All other Transfers $50.00
Perpetual Care $250.00
Interment, Overtime Fee (Per Hour) $100.00
Grave Opening/Closing, Weekday — Full Burial Adult $650.00
Grave Opening/Closing, Saturday — Full Burial Adult $1,000.00
Grave Opening/Closing, Sunday/Holiday — Full Burial Adult $1350.00
Grave Opening/Closing, Weekday-Half Burial (Infant, Child Pet) $350.00
Grave Opening/Closing, Saturday-Half Burial (Infant, Child Pet) $500.00
Grave Opening/Closing, Sunday/Holiday-Half Burial (Infant, Child Pet) $700.00
Grave Opening/Closing, Weekday — Cremation $250.00
Grave Opening/Closing, Saturday — Cremation $400.00
Grave Opening/Closing, Sunday/Holiday-Cremation $450.00
Grave Opening/Closing Weekday — Cremation (Urn Vault) $350.00
Grave Opening/Closing Saturday-Cremation (Urn Vault) $550.00
Grave Opening/Closing, Sunday/Holiday — Cremation (Urn Vault) $700.00
Scatter of Cremation-Weekday $200.00
Scatter of Cremation-Saturday $300.00
Scatter of Cremation-Sunday/Holiday $450.00
Columbaria, Weekday $350.00
Columbaria, Saturday $550.00
Columbaria, Sunday/Holiday $750.00
Disinterment (Plus Cost of Vault Company Services), Weekday $1,000.00
Disinterment (Plus Cost of Vault Company Services), Saturday $1450.00
Disinterment (Plus Cost of Vault Company Services), Sunday/Holiday $2000.00
Disinterment of Cremations, Weekday $550.00
Disinterment of Cremations, Saturday $850.00
Disinterment of Cremains, Sunday/Holiday $1150.00

Foundations (per square inch) (Cemetery) (Monument)

$0.61/sq. inch with min. of $75.00

Removal of Old Foundation at Request of Owner

$0.61/sq. inch with min. of $75.00

PARKS & RECREATION

Pavilion or Shelter Reservations — Resident $100.00
Pavilion or Shelter Reservations — Non-Resident $150.00
Bandshell and Other Park Reservations — Resident $100.00
Bandshell and Other Park Reservations — Non-Resident $150.00
Weddings — Resident $200.00
Weddings — Non-Resident $300.00
Providing Additional Picnic Tables/Barricades, etc. (limited # of extra tables $200.00
available)
Baseball Fields — (Must Have Insurance)

a.) Daytime Usage (No Lights) $200.00 per day

b.) Night-time Usage (With Lights)

$300.00 per day

Rent of Parks for Events and Tournaments

$150.00 per day — resident
$250.00 per day — non-resident

Dept. of Public Services — After Hours Non-Emergency Call-In Fee

$75.00
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LDescription

[ Description Fee

WATER & SEWER

Water/Sewer Collection Cost Recovery Fee $60.00
Meter Removal/Install Fee $25.00
Payment Extension/Modification Fee $10.00
After Hours Non-Emergency Call-In Fee $75.00
Water Connection (Capacity) Charge, Based on Water Meter Size, 5/8” $250.00
Water Connection (Capacity) Charge, Based on Water Meter Size, %” $375.00
Water Connection (Capacity) Charge, Based on Water Meter Size, 17 $625.00
Water Connection (Capacity) Charge, Based on Water Meter Size, 1 4 $875.00
Water Connection (Capacity) Charge, Based on Water Meter Size, 1 4" $1,250.00
Water Connection (Capacity) Charge, Based on Water Meter Size, 2” $2,000.00
 Water Connection (Capacity) Charge, Based on Water Meter Size, 3” $4,000.00
Water Connection (Capacity) Charge, Based on Water Meter Size, 4” $6,250.00
Water Connection (Capacity) Charge, Based on Water Meter Size, 6” $12,500.00
Water Connection (Capacity) Charge, Based on Water Meter Size, 8” $20,000.00
Water Connection (Capacity) Charge, Based on Water Meter Size, 10” $28,750.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 5/8” $250.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, %” $375.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 1” $625.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 1 %4~ $875.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 1 '4” $1,250.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 2” $2,000.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 3” $4,000.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 4” $6,250.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 6” $12,500.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 8” $20,000.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 10” $28,750.00
Sewer Connection Permit/Inspection Fee $30.00
Water Demand Charge Per Billing (4 times/year or quarterly), 5/8” Service $24.00
Water Demand Charge Per Billing (4 times/year or quarterly), %4 Service $36.00
Water Demand Charge Per Billing (4 times/year or quarterly), 1” Service $60.00
Water Demand Charge Per Billing (4 times/year or quarterly), 1 ¥4” Service $84.00
Water Demand Charge Per Billing (4 times/year or quarterly), 1 2" Service $120.00
Water Demand Charge Per Billing (4 times/year or quarterly), 2” Service $192.00
Water Demand Charge Per Billing (4 times/year or quarterly), 3” Service $384.00
Water Demand Charge Per Billing (4 times/year or quarterly), 4” Service $600.00
Water Demand Charge Per Billing (4 times/year or quarterly), 6” Service $1,200.00
Water Demand Charge Per Billing (4 times/year or quarterly), 8” Service $1,920.00
Water Demand Charge Per Billing (4 times/year or quarterly), 10” Service $2,760.00
Water Consumption Charge (per 100 cubic feet) Non-Resident, Non-Franchise Area
(See rate schedule in Treasurer’s Office)
Water Consumption Charge (per 100 cubic feet) (01-01-12) Resident, Franchise $1.42
Area
Sewer Demand Charge per billing (4 times/year), 5/8” Service (06-30-06) $24.00
Sewer Demand Charge per Billing, %4” Service (06-30-06) $36.00
Sewer Demand Charge per Billing, 17 Service (06-30-06) $60.00
Sewer Demand Charge per Billing, 1 ¥4” Service (06-30-06) $84.00
Sewer Demand Charge per Billing, 1 4” Service (06-30-06) $120.00
Sewer Demand Charge per Billing, 2” Service (06-30-06) $192.00
Sewer Demand Charge per Billing, 3™ Service (06-30-06) $384.00
Sewer Demand Charge per Billing, 4> Service (06-30-06) $600.00
Sewer Demand Charge per Billing, 6 Service (06-30-06) $1,200.00
Sewer Demand Charge per Billing, 8” Service (06-30-06) $1,920.00
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Description Fee
Sewer Demand Charge per Billing, 10” Service (06-30-06) $2,760.00
Sewer Consumption Charge (per 100 cubic feet), City Resident (01-01-12) $2.36
Sewer Consumption (Flat Rate), City Resident,
(See rate schedule in Treasurer’s office)
Sewer Consumption Charge (per 100 cubic feet), Non Resident, Non Franchise Area
(See rate schedule in Treasurer’s Office)
DEPARTMENT OF PUBLIC WORKS
Driveway Entrance Permit $100.00
Right of Way Excavation Permit (Proof of Insurance required) $100.00
Soil Erosion Control Permit (obtained from Calhoun County) =
Annual Tree Dump Pass (Residents Only) $10.00
Contractor Pass Annual $250.00
PLANNING DEPARTMENT:
Permit to Raise Chickens (Good for 2 years) $30.00
Zoning Permits:
Single Family Residential Uses:
New Home $45.00
Addition/Alteration $45.00
Accessory Structure $45.00
Change in Use $45.00
Signs/Billboards $45.00
Fences/Screening $45.00
Home Occupation $45.00
Other $45.00
Multiple Family Uses:
New Construction $45.00
Addition/Alteration $45.00
Accessory Structure $45.00
Change in Use $45.00
Signs/Billboards $45.00
Fences/Screening $45.00
Home Occupation $45.00
Other $45.00
Commercial and Industrial Uses:
New Construction $45.00
Addition/Alteration $45.00
Accessory Structure $45.00
Change in Use $45.00
Signs/Billboards $45.00
Fences/Screening $45.00
Home Occupation $45.00
Outdoor or Sidewalk Café $45.00
Other $45.00
Rezoning Applications:
Rezoning Application $375.00
Text Amendment $275.00
Site Plan Review:
Subdivision/Site Condo/PUD Review
Base Fee $350.00

Plus Consultant Charges

Actual Costs

Other Uses Review

Base Fee (for small rehab projects City Manager can adjust fee)

$275.00

Plus Consultant Charges

Actual Costs
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Description

Fee

Special Use Permits

Base Fee
Single Family Uses $250.00
Other Uses $250.00

Plus Consultant Charges

Actual Costs

Zoning Board of Appeals:

Variance Application (Including Zoning Permit Fee)

Single Family Uses $250.00
Other Uses $250.00
Sign Appeals Board
Variance Application (Including Zoning Permit Fee)
Single Family Uses $250.00
Other Uses $250.00
Publications, Maps, Copies:
Zoning Ordinance $50.00
Zoning District Maps
8 ax1l $25.00
Other Blueprints (per page) $50.00
Other GIS Maps (per page) $50.00
Rental Registration $25.00

Medicinal Marijuana Facilities Licensing Fees

$5000.00/Per License

BUILDING DEPARTMENT (**permit fees increase by $2.00, effective 9/1/2017)

Building Inspection Fees — SAFEbuilt (5)

CIS*

Michigan Plumbing Code (1)

Current Price from Supplier

Michigan Electrical Code (1)

Current Price from Supplier

* Plus 10% Admin Fee

Michigan One & Two Family Residential Code (1)

Current Price from Supplier

Michigan Mechanical Code (1)

Current Price from Supplier

Michigan Property Maintenance Code (1)

Current Price from Supplier

Demolition Fees, Single Family Residential (Issued by CIS) (5) CIS
Demolition, Multi-Family, Commercial, Industrial (Issued by CIS) (5) CIS
Property Maintenance Inspection Fee $56.00
Abatement Fee for Code Violations $100.00
BUILDING BOARD OF APPEALS
Tree Ordinance Appeal $100.00
Outdoor Café or Sidewalk Café Appeal $100.00
All Other Appeals
(1) Residential $100.00
(2) Multi-family, Commercial, Industrial $100.00

ASSESSING DEPARTMENT

Property Transfer Affidavit Fine

$5.00 per day up to $200.00

Land Division/Combination

Property Splits & Combos $55.00 per lot
Meet & Bounds Description $90.00
Lot Line Adjustment $55.00

(1) Available at reference section of Albion District Library

(2) Subject to 50% deposit of estimated costs for costs exceeding $50.00

(3) Property owner provided one copy of the assessment information on their property at no charge.

(4) Individuals involved in an accident/or other incident provided one copy of the police report at no charge.

(5) SAFEbuilt/Cornerstone Inspection Services. This company handles building inspections for the City.

(6) Infant — one year old or less

City of Albion - 2019 Fee Schedule




City of Albion

Parking Fine Schedule

Charge Fine 2018 Fine 2019
1 Prohibited Parking 2-6AM Sec 82-64 $15.00 $20.00
2 Double Parking 257.674l $15.00 $20.00
3 15' of Fire Hydrant 257.674d $25.00 $30.00
4 20" of Crosswalk 257.674f $15.00 $20.00
5 On Sidewalk 257.674a $15.00 $20.00
6 50" of Railroad Crossing 257.674i $15.00 $20.00
7 "Over 12"" from Curb 257.675(1)" $15.00 $20.00
8 Parking in Public Alley Sec 82.65 $15.00 $20.00
9 Loading Zone 257.674n $15.00 $20.00
10 Parking In Front of Theater 257.674p $15.00 $20.00
11 Overtime Parking 257.674w $15.00 $20.00
12 Obstructing Traffic 257.674k $15.00 $20.00
13 Blocking Public or Private Drive 257.674b $15.00 $20.00
14 30" of Traffic Control Device 257.674g $15.00 $20.00
15 Obstructing Egress from Emergency Exit 257.674q $50.00 $60.00
16 Abandoned Vehicle - Over 48hrs $15.00 $20.00
17 Parking within 500' of Accident 257.6740 $15.00 $20.00
18 Parking within 500' of Fire 257-674v $50.00 $60.00
19 Handicap Parking Sec 82-69 $100.00 $125.00
20 Parking in Parks Sec 82-66 $15.00 $20.00
21 Parking Between Curb and Property Line Sec 82-67 $15.00 $20.00
22 Front Yard Parking Sec 82-68 $15.00 $20.00
23 Municipal Parking Lots Sec 82-70 $15.00 $20.00
24 Use of Spaces Sec 82-71 $15.00 $20.00
25 Obstructing Alley 257.674z $15.00 $20.00
26 Blocking Access to Fire Lane 257.674aa $15.00 $20.00
27 In Front of Public or Private Drive 257.674b $15.00 $20.00
28 Within an Intersection 257.674c $15.00 $20.00
29 On a Crosswalk 257.674e $15.00 $20.00
30 Within 20 Feet of Fire Station Entrance 257.674j $15.00 $20.00



31
32
33
34
35
36
37

City of Albion

Parking Fine Schedule

Alongside or Opposite Street Excavation 257.674k
Parking on a Bridge 257.674m

Sign Prohibiting Parking or Standing 257.674n
Obstructing Fire Escape 257.674r

Obstructing Curb Cut or Ramp 257.674u
Obstructing Handicap Access lane 257.674t
Blocking/Obstructing Alley 257.674z

$15.00
$15.00
$15.00
$50.00
$15.00
$15.00
$15.00

$20.00
$20.00
$20.00
$60.00
$20.00
$20.00
$20.00
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CITY OF ALBION
Administrative Overhead

Each budget year we assign administrative fees to each department. This cost reflects
the department’s share of general administrative services. This administrative support
includes items such as payroll, payables, and receivables, computer accounting support,

personnel support, and general liability insurance costs.

The administrative fees from funds other than the General Fund are transferred into the
General Fund as a revenue under “Charges for Services Rendered”. Since the General
Fund covers all of the administrative costs, we do not make internal accounting
adjustments for the administrative fees for departments contained within the General

Fund.

In addition, beginning with the 2019 FY, we are charging other departments for the
managerial type support provided to them by the General Fund management team. This
practice helps cover the cost of the Clerk, the Finance Director, the Code Enforcement
Director, the City Manager, and particularly the Council, who all provide services to all
departments and Funds throughout the City. Just like with the administrative fees
described above, these charges now come into the General Fund as “Charges for Services
Rendered,” a revenue line, to reimburse the General Fund. Historically, an effort was
made to spread out some of the cost for these managerial services by spreading some
salaries over multiple departments. This practice has been discontinued in favor of the

newer practice of charging an increased administrative fee for these services.

The accounting process provides a clearer picture of the actual cost to operate

departments that are outside of the General Fund account.

2019 Budget / Administrative Overhead



City of Albion
Full-Time Salary/Wage Changes
Base Salary/Wage By Position

2015 2016 2017 2018 2019

Non-Union
City Manager 87,000.00 89,000.00 96,000.00 105,000.00 96,295.90
Administrative & Human Resources Mgr 42,806.40 43,659.20 N/A N/A N/A
Assistant City Manager N/A N/A 47,500.00 49,400.00 49.400.00
Public Safety Records/HR Clerk

Start N/A 27,695.21 28,249.11 28,814.09 29,390.37

Step 1 N/A 28,015.28 28,575.59 29,147.10 29,730.04

Step 2 N/A 30,332.32 30,938.97 31,557.75 32,188.91

Step 3 N/A 31,848.94 32,485.92 33,135.64 33,798.35

Step 4 N/A 33,441.38 34,110.21 34,792.41 35,488.26

Step 5 N/A 34,110.21 34,792.41 35,488.26 36,198.02
Recreation Director 40,400.00 N/A N/A 24,500.00 24,990.00
Treasurer/Finance Director 65,650.00 66,963.00 68,302.26 71,034.35 72,455.04
Deputy Treasurer/Deputy Clerk N/A N/A N/A 45,000.00 45,900.00
Planning & Building Director 43,500.00 44,370.00 47,500.00 50,400.00 51,408.00
Clerk 45,450.00 46,359.00 48,500.00 50,440.00 51,448.80
Director of Public Safety 67,649.80 69,002.76 70,382.82 73,198.13 74,662.09
Director of Public Services 66,900.00 68,238.00 69,602.76 72,386.87 73,834.61
Deputy Director Public Services 57,400.00 58,548.00 59,718.96 62,107.72 63,349.87
WWTP Supervisor N/A N/A 51,500.00 53,560.00 54,631.20




City of Albion
Full-Time Salary/Wage Changes
Base Salary/Wage By Position

2015 2016 2017 2018 2019
TPOAM Clerical Union - Office Staff
Accountant - Income Tax
Start 34,641.99 34,641.99 34,641.99 35.334.83 36,041.53
Step 1 35,509.58 35,509.58 35,509.58 36,219.77 36,944.17
Step 2 37,285.06 37,285.06 37,285.06 38,030.76 38,791.38
Step 3 39,149.31 39,149.31 39,149.31 39,932.30 40,730.95
Step 4 41,106.78 41,106.78 41,106.78 41,928.92 42,767.50
Step 5 41,928.91 41,928.91 41,928.91 42,767.49 43,622.84
Administrative Support Services
Start 27,695.21 27,695.21 27,695.21 28,249.11 28.814.09
Step 1 28,015.28 28,015.28 28,015.28 28,575.59 29,147.10
Step 2 30,332.32 30,332.32 30,332.32 30,938.97 31,557.75
Step 3 31,848.94 31,848.94 31,848.94 32,485.92 33,135.64
Step 4 33,441.38 33,441.38 33,441.38 34,110.21 34,792.41
Step 5 34,110.21 34,110.21 34,110.21 34,792.41 35,488.26
Accountant — Payroll
Start N/A 34,641.99 34,641.99 35,334.83 36,041.53
Step 1 N/A 35,509.58 35,509.58 36,219.77 36,944.17
Step 2 N/A 37,285.06 37,285.06 38,030.76 38,791.38
Step 3 N/A 39,149.31 39,149.31 39,932.30 40,730.95
Step 4 N/A 41,1006.78 41,106.78 41,928.92 42.,767.50
Step 5 N/A 41,928.91 41,928.91 42.767.49 43,622.84
Accountant - General
Start 33,140.12 33,140.12 33,140.12 33,802.92 34,478.98
Step 1 34,132.95 34,132.95 34,132.95 34,815.61 35,511.92
Step 2 35,839.60 35,839.60 35,839.60 36,556.39 37,287.52
Step 3 37,631.58 37,631.58 37,631.58 38,384.21 39,151.89
Step 4 39,513.16 39,513.16 39,513.16 40,303.42 41,109.49
Step 5 40,303.42 40,303.42 40,303.42 41,109.49 41,931.68
Code Enforcement Officer
Start N/A N/A N/A 29,993.60 30,593.47
Step 1 N/A N/A N/A 30,596.80 31,208.74
Step 2 N/A N/A N/A 31,200.00 31,824.00
Step 3 N/A N/A N/A 31,824.00 32,460.48
Step 4 N/A N/A N/A 32,468.80 33,118.18




City of Albion

Full-Time Salary/Wage Changes
Base Salary/Wage By Position

2015 2016 2017 2018 2019
Step S | N/A N/A N/A 33,113.60 33,775.87
ACOA Union (Formerly POLC) - Public Safety Command
Deputy Chief N/A N/A 58,378.32 61,610.64 62,833.68
Public Safety Lieutenant 58,378.32 59,535.84
2 years 50,909.04 51,935.52 52,983.84 N/A N/A
3 years 53,442.48 54,512.64 55,604.64 N/A N/A
4 years 56,128.80 57,242.64 58,378.32 N/A N/A
Public Safety Sergeant 56,718.48 57,854.16
Start 43,942.08 44,815.68 45,711.12 N/A N/A
1 year 46,278.96 47,196.24 48,135.36 N/A N/A
2 years 48,550.32 49,511.28 50,494.08 N/A N/A
3 years 50,909.04 51,935.52 52,983.84 N/A N/A
4 years 53,442.48 54,512.64 55,604.64 N/A N/A
POAM Union - Public Safety Officers
Public Safety Officer
PSO — Trainee 23,272.67 23,738.12 N/A N/A N/A
PSO -1 32,332.98 32,979.64 N/A N/A N/A
PSO -2 34,908.48 35,606.65 N/A N/A N/A
PSO Start 38,644.62 39,417.51 40,205.86 41,009.98 41,830.18
Step 1 40,537.61 41,348.36 42,175.33 43,018.84 43,879.22
Step 2 42,596.04 43,447.96 44,316.92 45,203.26 46,107.33
Step 3 44,782.79 45,678.45 46,592.02 47,523.86 48,474.34
Step 4 46,973.79 47,913.27 48,871.54 49,971.15 51,095.50




City of Albion
Full-Time Salary/Wage Changes
Base Salary/Wage By Position
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AFSCME Union - Public Works

W-12 General Foreman WWTP

Start N/A 41,184.00 42,016.00 42.848.00 43,700.80
Step 1 N/A 41,766.40 42,598.40 43,451.20 44,324.80
Step 2 N/A 42,369.60 43,222.40 44,096.00 44,969.60
Step 3 N/A 42,972.80 43,825.60 44,699.20 45,593.60
W-11 General Foreman - Utilities & Public
Works
Start 37,128.00 37,876.80 38,625.60 39,395.20 40,185.60
Step | 37,481.60 38,230.40 39,000.00 39,790.40 40,580.80
Step 2 37,835.20 38,584.00 39,353.60 40,144.00 40,955.20
Step 3 38,230.40 39,000.00 39,790.40 40,580.80 41,392.00
W-10 WWTP Chief Operator
Start 33,883.20 34,569.60 35,256.00 35,963.20 36,691.20
Step 1 34,486.40 35,172.80 35,880.00 36,608.00 37,336.00
Step 2 34,881.60 35,588.80 36,296.00 37,024.00 37,772.80
Step 3 35,464.00 36,171.20 36,899.20 37,627.20 38,376.00

W-9 WWTP -Operator (B), Operator-
Heavy Equipment, Mechanic

Note: 2015 column included Foreman
(Street, Water, Sewer)

Start 33,571.20 34,236.80 34,923.20 35,630.40 36,337.60
Step 1 33,987.20 34,673.60 35,360.00 36,067.20 36,795.20
Step 2 34,528.00 35,214.40 35,921.60 36,649.60 37,377.60
Step 3 35,110.40 35,817.60 36,524.80 37,252.80 38,001.60
W-9S Cemetery Sexton
Start N/A 36,316.80 37,044.80 37,793.60 38,542.40
Step 1 N/A 36,753.60 37,481.60 38,230.40 39,000.00
Step 2 N/A 37,294.40 38,043.20 38,812.80 39,582.40

Step 3 N/A 37,897.60 38,646.40 39,416.00 40,206.40




City of Albion

Full-Time Salary/Wage Changes
Base Salary/Wage By Position

2015 2016 2017 2018 2019

W-8 WWTP Operator (C), WWTP Lab

Technician Operator, Cross Connection

Inspector - Water

(Note: 2015 Column included Cemetery

Maint Foreman & Park Maint Foreman)
Start 33,009.60 33,675.20 34,340.80 35,027.20 35,734.40
Step 1 33,592.00 34,257.60 34,944.00 35,651.20 36,358.40
Step 2 34,049.60 34,736.00 35,422.40 36,129.60 36,857.60
Step 3 34,590.40 35,276.80 35,984.00 36,712.00 37,440.00

W-7 WWTP Operator (D), Maintenance

Man-Water Pump, Operator-Light

squipment
Start 32,760.00 33,425.60 34,091.20 34,777.60 35,464.00
Step 1 33,176.00 33,841.60 34,528.00 35,214.40 35,921.60
Step 2 33,841.60 34,528.00 35,214.40 35,921.60 36,649.60
Step 3 34,299.20 34,985.60 35,692.80 36,400.00 37,128.00

W-6 WWTP Operator, Maintenance

Man/Operator-Sewer
Start 32,510.40 33,155.20 33,820.80 34,507.20 35,193.60
Step 1 32,947.20 33,612.80 34,278.40 34,964.80 35,672.00
Step 2 33,592.00 34,257.60 34,944.00 35,651.20 36,358.40
Step 3 33,924.80 34,611.20 35,297.60 36,004.80 36,732.80

W-5 Meter Reader - Water
Start 31,928.00 32,572.80 33,217.60 33,883.20 34,569.60
Step 1 32,094.40 32,739.20 33,384.00 34,049.60 34,736.00
Step 2 32,843.20 33,508.80 34,174.40 34,860.80 35,568.00
Step 3 33,384.00 34,049.60 34,736.00 35,422.40 36,129.60

W-3 Maintenance Worker (Parks,

Cemetery, Streets, Water)
Start 31,096.00 31,720.00 32,364.80 33,009.60 33,675.20
Step 1 31,574.40 32,198.40 32,843.20 33,508.80 34,174.40
Step 2 31,990.40 32,635.20 33,280.00 33,945.60 34,632.00
Step 3 32,531.20 33,176.00 33,841.60 34,528.00 35,214.40
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DEBT
SCHEDULES




Debt Schedules

Section 3

This section reports on all of the bonds and installment payment debt schedules for the City of

Albion.

Energy Bond,
$180,400

DPW Building Dept,

$15,000

DEBT SERVICE FUNDS
FUND # FUND REVENUES APPROPRIATIONS
364 GO Bonds - -
369 ABA - Maple Grove 130,499 126,053
ABA — Ambulance/Fire Station
Bond
374 DPW Building Dept. 15,000 15,000
363 Energy Bond 180,400 180,400
Total Debt Service Funds $ 325,899 $ 321,453
DEBT SERVICE FUNDS

ABA - Maple Grove,
$126,053

= ABA - Maple Grove = ABA — Ambulance/Fire Station Bond = DPW Building Dept  Energy Bond
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GENERAL FUND

2019 PROJECTED GENERAL FUND EXPENSES

BY

172
210
215
260
276
345
422
448
775
895
999

CATEGORY/DEPARTMENT

CITY MANAGER 208,295
ATTORNEY 99,150
CLERK 127,725
FINANCE/TREAS DEPT 484,735
CEMETERY 165,210
PUBLIC SAFETY 2,105,577
CODE ENFORCEMENT 253,285
STREET LIGHTING 150,000
PARKS 207,700
GENERAL APPROPRIATION 149,674
ALL OTHERS 302,561

4,253,912

ALL
OT:;Rs ppropriations By Department
; CITY MANAGER | = [ ATTORNEY

GENERAL 294 |
APPROPRIATION | CLERK
4% 3%
STRE{T
LIGHTING FINANCE/TREAS
4% DEPT
< 11%

B | CEMETERY

= CITY MANAGER

“ ATTORNEY

PUBLIC SAFETY |
49% :

. CLERK
FINANCE/TREAS DEPT
® CEMETERY

©" PUBLIC SAFETY
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2019 BUDGETED REVENUE SOURCES

Dollars: Percent:
Property Tax Related 935,000 23.55%
Income Tax 1,040,000 27.36%
Sales & Use Tax 1,112,500 27.75%
Fed & State Grants - 0.00%
All Other 1,080,192 21.34%
Total 4,167,692 100.00%

2019 Budgeted Revenue Sources

Property Tax
Related
24%

Fed & State Grants
0%
Sales &

City Operating Millage Rate of 11.9736000 is unchanged.
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GENERAL FUND

The General Fund is the primary operating fund of the City of Albion. The primary sources of
General Fund Revenues are Property Taxes ($935,000), Income Taxes ($1,040,000), and State
Shared Revenue-Sales & Use Tax ($1,112,500).

Key Revenue Assumptions

The Fiscal Year 2019 General Fund reflects the following projections:

The recommended budget reflects maintenance of the current operating millage rate

The past 5 years of implementing cost-reductions, revenue enhancements, and one-time
revenue sources, has resulted in a strong balance in the General Fund

(FY 2014: 23%; FY 2015: 33%; FY 2016: 31%; FY 2017: 31%).

The City’s property tax revenues for 2019 are projected to decrease $125,000

The City has instituted initiatives for more aggressive collection of delinquent personal
property taxes and delinquent income taxes.

State Shared - Sales and Use Tax is projected to increase $37,500
Proposals will be presented for Water and Sewer rates increases in 2019.

Key Expenditure Assumptions

Continuation of collaboration to contract Assessing Services with Edward VanderVries
Continuation of collaboration with Calhoun County for recycling program ($7,000/yr)
Continuation of collaboration with Calhoun County for purchase/storage of road salt
Continuation of shared City/County Dispatch Services

Albion-Marshall Connector — Through a collaboration, several organizations will share in

meeting the $30,000 funding gap for the next three (3) years. The City’s commitment is
$3,000 each year.

Key Personnel Assumptions

The FY 2019 budget reflects a two (2%) percent wage increase for all general employees.
The Administration staff is to also receive a two (2%) salary increase.

Health Insurance: Continuation of 90/10 medical insurance and Health Savings Account
contributions ($2,000/$4,000).

Union Contracts (All four contracts expire October, 2020 — ACOA (formerly POLC), POAM,
AFSCME, and TPOAM/ACA).
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FISCAL YEAR 2019 BUDGET HIGHLIGHTS

This section provides a summary of the changes and impacts for the funds and departments.

GENERAL FUND (FUND 101)

City Council (Dept. 101)

The Local Officers Compensation Committee recommended in 2016 that the compensation for
the Mayor and Council to attend meetings be increased. The Mayor’s annual maximum is
increased from $3,000 to $3,300 a year. The Line Item for Salaries and Wages (101-101-712.00)
was increased to reflect meeting attendance by council members. The City Council’s annual
maximum is increased from $2,100 to $2,400 per year. The increase for Salaries and Wages also
reflects increases in requests for related meeting stipends. The City Council has indicated an
interest in training, such as those hosted by the Michigan Municipal League (MML), which
remains a professional resource for best practices and participation provides an opportunity to
network and gain knowledge from other communities and officials. The line item for Conference
Costs (101-101-819.00) has been budgeted at $3,500.

City Manager (Dept. 172)

The Salaries and Wages (101-172-702.00) reflects provisions in the City Manager 2.5 year
contract that expires March 2021, and an Assistance City Manager position. It should be noted
that a significant increase is reflected on this line in 2019 as 100% of the City Manager’s salary
will be charged to this account. Historically, these wages were spread across multiple Funds.

Assessing (Dept. 209)

The contract and collaboration with Edward VanderVries for Assessing Services that was
initiated July 1, 2018 until June 30, 2021.

Attorney (Dept. 210)

The professional services contract (101-210-801.01) with The Harkness Law Firm was renewed
with a $2,500 increase for 2019 for legal services.

Clerk (Dept. 215)

Currently, there are no elections scheduled to be held in 2019. Elections (101-215-805.00),
Contractual Services (101-215-802.00), and Elections (101-215-805.00) have been decreased to
reflect this change from last year.

Human Resources (Dept. 226)

In 2002, the Human Resources position was changed to a half-time salaried position. In 2003,
the position was eliminated and the responsibilities transferred the City Manager’s Office
(Assistant to the City Manager position). In 2017, the position is restructured and combined
with the Albion Public Safety Department Records Clerk. The total compensation is divided
80/20 with the ADPS.
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Finance/Treasurer (Dept. 260)

For 2019, the salaries and wages (101-260-702.00) increased as a part time Deputy
Clerk/Treasurer was hired in 2018. Also, the Finance Department is absorbing salaries
previously paid by other funds.

Municipal Building (City Hall) (Dept. 265)

The Municipal Building addresses ongoing issues with repairs and proper maintenance that
have been deferred for many years. Their funding in Buildings & Grounds Repair & Maintenance
(101-265-785.00), are admittedly not adequately address all of the immediate and long-term
needs for the building.

Cemetery (Dept. 276)

Historically, revenues reflect a $30,000 transfer in (101-276-699.00) from the Cemetery Trust
as a reimbursement for the care and maintenance of the cemetery. Beginning in 2019, this
practice will no longer be followed. Salaries and Wages (101-276-702.00) reflect a portion of
the costs for personnel from DPW, which support the maintenance of the Cemetery. The
Transfer Out (101-276-999.00) reflects a $550 transfer to the Energy Bond Debt Service and
$750 transfer to the DPW Debt Service. Administration will be looking into developing a policy
and associated fees for the perpetual care and maintenance.

Public Safety (Dept. 345)

For 2018, Federal Grants — Public Safety (101-345-507.00) reflects a 64% reimbursement from
the U.S. Department of Justice for a COPS grants to hire 1 officer for community policing.
Salaries & Wages (101-345-702.00) is increased to reflect the additional grant funded officer
position.

Code Enforcement/ Planning / Building

In 2015, Building Inspections (Dept. 371), Planning (Dept. 400), were consolidated into Code
Enforcement (Dept. 422), to create the Planning, Building and Code Enforcement Department.
Revenues from Cornerstone Permits (101-422-479.00) are for contracted inspection services.
Transfer in (101-422-699.00) is $14,000 from Solid Waste to cover approximately half of the
contractual costs incurred to have trash, brush, lawn clippings removed from code violation
properties. In 2018, Part-time wages (101-422-703.00) were budgeted for the creation of 2
temporary part-time positions. It was decided to hire one (1) full-time position instead.
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City Maintenance (Dept. 442)

City Maintenance covers miscellaneous items of maintenance throughout the city, including
parking lots, festivals, and Christmas decorations. Historically, electricity (101-442-922.00) is for
the cost of street lights. This is now accounted for separately in Account 101-448-922.00. The
lights are not metered and cost $12,500 per month. Building rental (101-442-941.00) is the cost
of renting the DPW building that houses vehicles, equipment, and supplies for City
maintenance. Equipment Rental (101-442-943.00) is the reimbursement to the Equipment
Fund.

Tree Trimming (Dept. 444)

Tree Trimming is the budget for maintaining City trees on City properties and right-of-way areas.
Per Council’s request, an additional $5,000 has been added for tree trimming for 2019.

Engineering (Dept. 447)

The operations of the Engineering Department are covered by the Director of Public Services
and City Manager. The Professional Services (101-447-801.00) support street reconstruction
and other construction projects.

Street Lighting (Dept. 488)

Historically, the electricity cost for street lights was reflected under city maintenance (101-442-
922.00). The State has suggested tracking these costs separately. Since the costs are significant,
a separate department was created starting with the 2018 budget.

EPA Landfill (Dept. 526)

The EPA Landfill budget provides for the annual maintenance of the Albion/Sheridan Landfill.
Contractual Services (101-526-802.00) reflects the shared costs, which about every 3 years

involves an extensive evaluation. This evaluation will occur in 2019 with arecommended budget
of $21,000.

Parks (Dept. 775)

The Salaries and Wages (101-775-702.00) reflects a percentage of the salaries for the Director
of Public Services, Deputy Director of Public Services, and Administrative Clerk-DPS
(Administrative Support Services) positions. Building Rental (101-775-941.00) reflects the rental
for the Equipment Pool Building/Garage.

Holland Park Transformation Project (Dept. 778)

The Holland Park Transformation Project reflects donations received from private individuals
and grants. (101-778-675.00) There are ongoing fundraising efforts to restore the park and
purchase new play equipment.

General Appropriations (Dept. 895)
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The General Appropriations budget is for expenditures that impact multiple areas and are not
specific to one department or fund. Contractual Services (101-895-802.00) includes costs for
website/computer maintenance and support, and copier. Miscellaneous (101-895-955.00) is for
sidewalk assessment for City owned property and miscellaneous items.

Transfers In (101-930-699.00)

FY 2019, there is a $10,000 transfer in from the Solid Waste Fund to reimburse the General
Fund for the disposal of trash, limbs, grass, brush, etc.

General Fund Balance

The FY 2019 estimated General Fund Revenues ($4,167,692) are less than the General Fund
Appropriations ($4,253,912) by $86,220. This requires a planned use of the Fund Balance for FY
2019. The City continues to explore ways of generating additional revenue sources. As new
businesses come to town, this should result in additional revenues.

The minimum recommended fund balance of 15% would equate to $638,087. The proposed
impact on the FY 2019 Budget is nominal. The ending General Fund Balance of $1,174,627
equates to 27.6% and exceeds the minimal recommended balance by $536,540.
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MAJOR & LOCAL
STREETS




Major & Local Street Funds

Section 6

Major Street Fund (202)

MDOT classifies all of the City’s streets as either major or local, The Major Street Fund is for the
operation and maintenance of the City’s 18.67 miles of major streets. In addition, there are 4
miles of State Trucklines in the City. Under an agreement with MDOT, the City maintains the
State Trunklines and MDOT provides the City an annual reimbursement of the costs.

Primary funding for the Major Street Fund are from the Act 51 weight and gas tax revenues.
Recently adopted changes by the Michigan Legislature project have increased funding starting
in 2017.

State Grants-Others (202-000-569.00) is the additional funds from the State to assist
communities with hard winters. Funds are allotted in four payments: November, December,
January, and February. It is not known if the state will continue this program. These funds were
divided between the Major and Local Street Funds.

The Non-Motorized Vehicle Fund (Dept. 454) was a new fund in 2016. The City is required to
spend funds received from gas and weight tax money on non-motorized vehicle projects. MDOT
requires one (1%) percent on a ten (10) year rolling cycle of funds collected to be used on non-
motorized vehicles projects, such as bike lanes, sidewalks, or trails. The City is currently in
compliance but needs to consider expending a portion of these funds each year.

There is not a projected use of the fund balance for FY 2019. The ending fund balance is
estimated at $733,380.
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Local Street Fund (203)

The City maintains 27.96 mile of local streets. Historically, the City of Albion has transferred a
significant amount of funds from the Major Street Fund to the Local Street Fund in order to
cover operating and maintenance cost. The transfer included in the FY 2019 budget from the

Major Street Fund is $125,000. A $7,615 operations surplus is projected for FY 2019 and an
ending Fund Balance of $286,273.

Street Improvement Fund (450)

In 2003, the voters approved a 5-year 3.0 mill levy for street improvements. The voter renewed
this special street millage in 2006, 2010, and 2015. The current millage for street improvements
expires in 2020. Street projects with a local match requirement will use this fund.

In 2019, the street improvement projects will be assisted by MDOT. Accordingly, the projects
will be accounted for in MDOT Reconstruction Fund (452). As a result, a transfer out will occur
to fund 452 in the amount of $687,650. This will negatively impact fund balance, leaving it at
an estimated balance of $66,507 for 2019.

Sidewalk Program Fund (367)

There is approximately $465,000 remaining in this fund from the sidewalk program approved
by Council in 2008 and ended in 2017. It is anticipated that a large portion of this will be spent

in 2019 to repair sidewalks throughout the City. A sidewalk assessment will take place in early
2019.

MDOT Reconstruction Fund (452)

This fund was established to account for major street reconstruction work, in order to track the
costs separately from the maintenance costs in the Major and Local Street Funds.
Approximately, every three (3) years, the City of Albion receives a grant for major street
reconstruction. For 2019, there will be two (2) major street reconstruction projects — Irwin
Avenue and North Street. Although the City will receive sizeable grants for these projects, a
transfer in will be required from Street Improvement Fund (450) in the amount of $687,650 to
cover local match requirements. For 2019, an ending fund balance of $50,105 is anticipated.
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SPECIAL REVENUE
FUNDS




Special Revenue Funds

Section 7

Recreation Fund (208)

For many years, Recreation was funded through the General Fund operating millage. In 2007,
the voters approved a 3-year special 1.5 mill property tax levy to fund recreation activities. In
2015, the voters approved another 3-year renewal of the levy, which expires in 2018. In 2018,
voters renewed the recreation millage with a .5 mill increase. The new millage of 3 mills begins
in 2019 and runs through 2021.

Since the Recreation Department has limited staffing, it contracts with the Forks Senior Center
to provide activities for senior citizens in the community. The Recreation Department works

with the Albion Community Schools to provide sports and after school programming for
students.

Equipment Rental (208-780-943.00) provides annual payments to the Equipment Pool. For
2019, the fund anticipates very little change in its fund balance, with an ending balance of
$95,348.

Solid Waste Fund (226)

The Solid Waste Fund was established under Michigan statutes, which allow a City to levy up to
3.0 mills of property tax to address solid waste issues in the community. The City of Albion has
for several years levied 2.0 mills under this statute. The Solid Waste Fund has experienced a
significant decrease in revenues due to declining property taxes. The City Council authorized
increasing the levy to the maximum allow 3.0 mills in 2016. The City Council entered into an
agreement for a Single Hauler contract for refuse and leaf collection services in 2017.

The Solid Waste Fund provides a place for residents to dispose of tree limbs, grass, brush, and
other yard waste. The tree dump operated by the City, requires a $10 annual pass, which can
be purchased at City Hall. The property owner is responsible for transporting the items to the
tree dump during its hours of operations at the site, which is located in back of the Waste Water
Treatment Plant

There is a transfer out of $14,000 to the General Fund for the disposal of trash, brush, grass,
limbs and $10,000 for Trash/Dumpsters. The projected ending fund balance for FY 2019 is
$369,568.
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Community Development Block Grant (CDBG) (250)

The CDBG Fund was established many years ago to handle the revolving loan portion of the
housing rehabilitation programs that were operated by the City. Due to the fact that several of
these loans extremely old and considered uncollectable, some these loans have been classified
as uncollectable debts. Efforts will still continue to collect on these old loans. For 2019, the
ending fund balance is anticipated to be $33,545.

Drug Law Enforcement Fund (265)

The Drug Law Enforcement Fund received revenues from Federal, State, and Local Law
Enforcement Agencies related to drug forfeiture activities and grants. The funds are used for
appropriate operating and equipment costs related for the Public Safety Department and to
reimburse various governmental entities. For 2019, estimated revenues are $44,000 with a
projected ending fund balance of $6,781.

Albion Building Authority (275)

The Albion Building Authority (ABA) was created under MCL Section 123.951, et seq. Albion
adopted its authority’s articles of incorporation on May 17, 1978 with Resolution 5-D-78. The
ABA is governed by a five member Commission, which are selected by the City Council. One
member is required to be a tenant of Maple Grove Apartment. The responsibilities of the ABA
include, but are not limited to, the acquisition, ownership, maintenance, furnishing, equipping,
improving or renovating of an existing building or facility or the construction of a new building
or facility. Currently, the ABA manages Maple Grove Apartments, a City-owned housing project
for elderly and/or handicapped persons.

Funding for the ABA is generated from rental income, sale of properties and grants. The ABA
works with the DDA, EDC, the City, and non-profit organizations to assist in making
improvements to existing facilities and to develop new facilities. Some previous projects have
included: the Albion River Trail, the Albion Family Health Center, the EDC/DDA Building, the
Stoffer Plaza Parking lot project. The projects in 2015 was a Food Hub at 112 E. Erie Street and
in 2016, the Ismon House located at 300 S. Clinton St. Other properties include: 201 N. Clinton,
101 N. Gale St., and the Fire Barn that used by Public Safety and Huron Valley Ambulance.

In 2018, the ABA sold the building located at 309 N. Superior St. The FY 2019 the revenues of
$38,082 exceeded appropriations of $37,913, leaving an ending fund balance of $201,508.
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Maple Grove Apartments (277)

HUD entered into a 20 year lease for the Maple Grove Apartments. The agreement required
establishing a separate fund for Maple Grove Apartments and a separate capital reserve
account to handle major maintenance and future improvements. A management company is
contracted to manage the property.

In 2018, Administration Fees (277-701-840.00) were increased by $10,000 for the additional
services provided by the City Administration.

Thereis atransfer out of $61,750 (277-905-999.00) to the Debt Service Fund (369) for the Albion
Building Authority Bonds for the Fire Damage Repair/Remodeling Bond Issue. The FY 2019
ending fund balance is projected at $611,451.
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Enterprise Funds - Sewer Fund

Section 8
Sewer Fund (590)

The Sewer Fund was established to handle all of the accounting for the operations of the
sanitary sewer system. This includes the wastewater treatment plant, sanitary sewer lift
stations and all of the collection mains throughout the City. The Sewer Fund is an enterprise
fund. Large equipment purchases and/or projects are capitalized. The primary revenue source
for the Sewer Fund are the fees charged to users of the sanitary sewer system. Additional
revenues may be generated from grants and service fees.

The City’s infrastructure is aging and in need of replacement and/or repair. Accordingly, the
Council will be evaluating the sewer rates and considering increases as appropriate to cover the
costs of the needed improvements. The City is working with an independent firm to conduct
rate studies.

The 2019 appropriations of $1,523,408, exceed revenues by $302,108 and will require a
planned use of the fund balance. This leaves an estimated ending fund balance of $4,164,717.
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Enterprise Funds - Water Fund

Water Fund (591)

The Water Fund was established to handle all of the accounting for the operations of the Water
System. Thisincludes the Water Treatment Plan, Water Tower, and all of the transmission mains
and fire hydrants throughout the City. The Water Fund is an enterprise fund. Large equipment
purchases and/or projects are capitalized. The primary revenue source for the Water Fund are
the fees charged to users of the water system. Additional revenues may be generated from
grants and service fees.

In 1997, the City issued bonds to construct a water treatment plant on 26-1/2 Mile Road. Both
a revenue bond and a general obligation bond were sold to finance this project. The revenue
bond payments are raised through the user fee rate structure. The General Obligation Bond
payment is raised through a special property tax millage rate.

During 2018, the City received a grant to paint the interior and exterior of the water tower at a
cost of $568,200. In addition, the City has an aginginfrastructure. There are several areas where
aging water mains need to be replaced or upsized. As much as feasible, the replacement of
water mains is completed in conjunction with the street reconstruction. For 2019, the water
lines under the sections of Irwin Avenue and North Street will be replaced during the street
reconstruction. The Council will be evaluating the water rates and considering increases as
appropriate to cover the costs of the needed improvements. The City is working with an
independent firm to conduct rate studies.

For Fiscal Year 2019, Transfers Out reflect $9,950 to the Energy Bond Debt Service Fund, $1,500
to the DPW Building Debt Service Fund, and $220,350 for street reconstruction on Irwin Avenue
and North Street. Appropriations of $1,296,723, exceed revenues and impact the fund balance
by $343,873, with an anticipated ending fund balance of $4,925,138.
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internal Service Fund

Equipment Pool

Section 9

Equipment Pool (661)

The Equipment Pool was established to handle the operations and management of the
Department of Public Works (DPW) street garage facility. The fund also handles the rental and
replacement of the City’s equipment (licensed vehicles and construction equipment). In
general, the rental rates for the use of equipment are aligned with MDOTs equipment rental
rates. The Equipment Pool covers all costs for repair, maintenance, and replacement of the
equipment.

A Building Rental Rate is charged to all funds (users) that participate in the program or are
benefitted by the equipment in the program. The Building Rental Income is applied towards the
cost of operating and maintaining the DPW street garage.

When purchasing large or expensive pieces of equipment (ex. dump truck or loader), the
practice has been to finance the purchase over a period of 5 to 10 years. Since the Equipment
Pool is an enterprise fund, the value of the equipment is capitalized. The budget reflects the
interest charges on the equipment purchase, but not the principal payment. The principal is
accounted for on the balance sheet. This impacts the fund balance, but will not show up in the
annual financial statement of revenues and expenses.

The FY 2019 has a Transfer Out of $17,850 for the Energy / 425/ Generator Bond Payment and
$3,000 for the DPW Building Fund Service Fund. Revenues for 2019 are estimated to be
$285,175, which are $32,550 less than the estimated appropriations. Accordingly, the
estimated FY 2019 Ending Fund Balance will be $151,479.
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OTHER FUNDS

Section 10

Brownfield Redevelopment Authority Fund (243)

Construction was completed on a new Marriott Hotel in downtown Albion in early 2018.
Originally, the hotel property contained fifteen (15) parcels — all of which are within the DDA.
In 2016, the fifteen (15) individual parcels were combined into one large parcel; however, the
consolidated parcels all remain at their original values. Due to the nature of the combined
parcels, the Marriot Hotel was built as part of a Brownfield plan/project.

The Brownfield Plan states that the Brownfield will capture on all educational taxes (public
school, I1SD, and SET) while the DDA will continue to capture on the non-educational taxes. An
agreement between the DDA and the Brownfield has been established whereby, the DDA has

agreed to give the Brownfield all non-educational tax captures for a designated number of
years.

Economic Development Corporation (EDC) (244)

The Economic Development Corporation (EDC) was established by adoption of articles of
incorporation dated July 29, 1977. The statutory authority for the adoption is found at MCL
Section 125.1601, et seq. The purpose of the EDC is to strengthen and revitalize the local
economy by alleviating and preventing conditions of unemployment, ultimate responsibility for
attracting, assisting and retaining local industries and commercial enterprises, providing means
and methods for encouragement of attracting new and expanding current industries and
commercial business.

The Economic Development Corporation and the Tax Increment Finance Authority are separate
legal entities, which for purposes of coordination were merged by action of the City Council
May 3, 1982. The Brownfield Redevelopment Authority (BRA) is also a separate legal
entity. The EDC was designated by City Council as the BRA governing body on Dec. 4, 2000.

The EDC receives funding from the TIFA fund, rental revenues from property owned and
managed by the EDC and grant funds. FY 2019 Reimbursements & Restitutions (244-000-
676.00) is the $60,000 annual grant from Albion College/Albion Reinvestment Corp. (ARC). The
FY 2019 estimated ending fund balance is $96,084.
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Business Incubator Fund (246)

Historically, the Business Incubator Fund consisted of two (2) primary properties —the Incubator
Building which was created to allow start-up businesses to get up and running, and the Food
Hub. During 2018, the Incubator Building was sold — leaving the Food Hub as the primary
property within the Business Incubator Fund.

While grant monies were available for construction and renovation of the building, over time,
it has become challenging to obtain funding for the on-going operations of the Food Hub. An
effort to explore funding from business sponsorship will be pursued since grant money is
limited.

The FY 2019 transfer in from TIFA is $12,000. The FY 2019 ending fund balance is expected to
be $31,409.

Tax Increment Finance Authority (TIFA) Fund (247)

The TIFA is established under state statute. The primary responsibility is the economic
development in the TIFA tax capture area (industrial park on the west side of the City). The TIFA
district is able to capture property taxes from the following taxing entities: City of Albion,
Calhoun County, and Kalamazoo Community College.

The FY 2019 estimated ending fund balance is $257,767.

Revolving Loan Fund (296)

The Revolving Loan Fund was established to account for monies paid back to the EDC from loan
made to local businesses. Most of these funds were originally obtained from various grant
programs. There are policies in place that set the criteria for making loans to local businesses.
The projected ending fund balance for FY 2019 is $687,269.

Downtown Development Authority (DDA) (248)

The DDA is created to conduct downtown development activities in accordance with the
provisions of PA 197 of 1975, as amended, including, but not limited to, the creation and
implementation of a development plan, etc. This is a municipal corporation, which the City
created in April 1988 when the Council adopted Ordinance 88-2. (Now Code Sections 34-26
through 34-33). The DDA area is comprised of several blocks centered in the downtown
business central district. The DDA is able to capture property tax growth in the DDA area.

The Community Promotions (248-735-880.00) by the DDA include an annual Car Show event
and in the past has offered Fagade Grants.

The FY 2019 estimated ending fund balance for the DDA is $73,129.
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Trusts

Section 11

Trust and Agency Fund Accounts represent funds that that have been set aside for some
specified future purpose. The use of these funds for other activities is generally restricted based
on the purpose for which the fund was initially established.

Cemetery Trust Fund (711)

This fund was established for the future maintenance and improvement of the City owned
Riverside Cemetery. Beginning in FY 2019, the practice of transferring money to the Cemetery
operating fund will be discontinued.

In 2011, the Cemetery Trust Fund loaned approximately $60,000 to the EDC for the repair of

the roof on the Incubator Building. The EDC is repaying the loan over a ten year period with 5%
interest.

Previously, a cemetery lot that was purchased included an additional fee for perpetual care.
These fees would be periodically transferred into the Cemetery Fund to assist with the
maintenance of the Cemetery. These perpetual care fees are no longer charged, which causes
this fund to have no sustainable incoming revenue. The City may need to reevaluate
reinstituting fees for perpetual care. The only incoming revenue is interest generated from the
loan payment received from the Incubator Fund from money that was borrowed to fix the roof
and minimum bank interest.

The estimated FY 2019 ending fund balance is $240,391.

Public Safety Pension Trust (732)

This fund represents the operations and management of the pension system for Public Safety
Officers. An annual actuarial report is developed by an outside auditor. The fund is well over
100% funded, which is exceptional for a municipality. This is a defined benefit pension account.

The projected FY 2019 ending fund balance is $19,712,620.

Albion Trust (735)

The Albion Trust was established to handle expenditures that are applied towards City activities
(Maple Grove, City operation, etc.). Some of the funds’ investments are invested in the bonds
for the Fire Barn and Maple Grove. The fund expired in 2016 and was reestablished by Council
in 2017. The projected ending fund balance for FY 2019 is $1,129,431.
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Retiree Health Care Fund (737)

The Retiree Health Care Fund was established in 2001, as a self-administered retiree health care
plan to cover the City’s future cost for retiree health care under current and past City contracts
and policies.

Due to the availability of a new retiree healthcare plan, the majority of the employees opted
out of the existing plan, and withdrew their contributions. However, a few retirees remained in
this plan and are currently receiving monthly benefit payments in the amounts of $20 to $50
(this reflects a reduced benefit payment because the recipients are Medicare eligible).

The balance in this account will last several years and will accommodate the City’s obligations
to the retirees that remain in the plan. The projected ending fund balance for FY 2019 is
$41,864.
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