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City of Conway Budget Highlights

City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

FY 2022 FY 2023
Annual Budget Summary BUDGET BUDGET
General Fund $ 29,643,224 $ 35,229,870
Street & Drainage 1,222,000 1,430,000
Stormwater 2,087,938 2,710,350
Water & Sewer Fund 16,317,326 22,309,000
Tax Increment Financing 1,605,651 -
Accommodations Tax 120,000 145,000
Community Development 286,345 270,000
Hospitality 1,750,600 3,201,000
Total Budget $ 53,033,084 $ 65,295,220

Stormwater
4.06%

Fund Budget Summary

Community Hospitality
Development 3.40%
0.56%

Street & Drainage
2.38%



City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

Budget Highlights

The FY 22-23 comprehensive budget totals $65,295,220. This is a 23.12% increase over the current
year’s budget.

Proposed Personnel

e Cost of Living salary increase of 7% for qualifying employees
e New Personnel

e 5-Full-Time Positions
Property Tax Increase
Property Tax millage will increase by the Cost of Living rate of 7% from 77.3 mills to 82.7 mills.

Proposed Fees

New Fees

e Sanitation Plan Review Fee — $300 per unit for new single-family and multi-family units utilizing roll
carts or similar for collection. Currently, the Solid Waste Department reviews every major residential
development without a review fee. This action takes considerable time and effort without a funding
source for such activity. To assure that all new development does not create or continue to create a
burden that is offset by tax payer funded contributions, a Sanitation Plan Review Fee shall be added
to every new residential construction. This fee shall be charged at the time a building permit is issued
and will be collected from the Builder or person pulling the building permit and shall be for single or
multi-family units utilizing roll carts for garbage collection.

Fee Increases

Building —
e Building Permit fees will increase from $100/sq ft to $125/sq ft to reflect the actual costs of
construction.

Solid Waste -

e Solid Waste collection fees will increase due to the need for additional funds to maintain service
to our rapidly growing population. Monthly charges will increase by 7% for both residential and
commercial service fees.

For Example -
e Residential monthly fee for 1 roll out cart with a single pick up will increase from $24 to
$26 per month.
e Commercial monthly rates for dumpsters will follow the same increase.
e Roll cart fees will increase to cover the increasing costs of the carts.
» Solid Waste roll cart fee will increase from $60 to $85
= Recycle roll cart fee will increase from $46 to $70



City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

Solid Waste — continued

o All new customers will be required to purchase both a Solid Waste roll cart and Recycling roll cart at
the time of establishment of service.

Environmental Refuse Facility Rates (ERF)

e As we expand the ERF program in the downtown and Riverfront areas, those users of the
ERFs save the City time and money, but sometimes at the expense of some convenience to
the user. As such, a 10% discount in garbage removal services is offered to those users. The
same users also will not need to purchase any roll carts.

Stormwater -

Stormwater monthly fees will increase in order to address flooding concerns throughout the City.
Monthly charges will increase by 16% for both residential and commercial service fees.
For Example -

e Residential monthly fee will increase from $6.25 to $7.25 per month.
e Commercial monthly rates will follow the same increase.

Public Utilities -
o Water & Sewer Rates will increase by 3% due to an increase in rates by Grand Strand
Water & Sewer.
e Increase for a household average of 6,000 gallons of usage
e In-City-$1.47
e  Out-of-City (Water only)- $1.38
e Out-of-City - $2.94
e Several fees within the Public Utilities Department will increase to raise the needed
funds to keep pace with the rehabilitation and upgrade needs of the City’s aging water
& sewer systems. Multiple essential water and sewer projects are planned over the
next few years in order to keep up with the capacity needs of the City.

e The following fees mainly impacting new growth will increase 30%
»  Water Meter Connection/Tap Fees
= Water and Irrigation Meter Base Fees
= Sewer Connection Fees
*  Fire Hydrant Meter Tap and Installation Fees
= Residential Pump Station Installation Fees
=  \Water or Sewer Wet Tap Fees
= Maintenance and Construction Fees



General Fund Highlights

City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

The General Fund budget totals $35,229,870. This is a 19% increase over current year’s budget.

Summary of General Fund Revenues

Approved

FY 2022 FY 2023 $ %

Budget Budget Change Change
Taxes 7,440,000 S 8,767,500 S 1,327,500 18%
Licenses & Permits 6,916,175 7,926,175 1,010,000 15%
Fines & Forfeitures 196,000 123,000 (73,000) -37%
Revenue From Other Agencies 514,113 690,310 176,197 34%
Franchises And In-Lieu Of Taxes 1,548,400 1,569,200 20,800 1%
Sales & Service Charges 4,838,000 4,620,000 (218,000) -5%
Insurance Recovery 10,000 10,000 - 0%
Proceeds from Sale 20,000 20,000 - 0%
Other Revenue 470,250 629,050 158,800 34%
Recreation Center 412,950 538,650 125,700 30%
Grants 2,353,088 8,456,370 6,103,282 259%
Interest 50,776 75,150 24,374 48%
Transfers 1,248,136 1,248,136 - 0%
Other Financing Sources 3,625,337 556,330 (3,069,007) -85%

29,643,224 S 35,229,870 S 5,586,646 19%

Summary of General Fund Expenditures
Approved

FY 2022 FY 2023 S %

Budget Budget Change Change
Personnel Services 16,430,805 S 17,946,526 S 1,515,721 9%
Operating Expenses 9,515,088 16,063,095 6,548,007 69%
Capital Expenses 1,953,700 1,220,250 (733,450) -38%
Debt Service 1,743,631 - (1,743,631) -100%
Total General Fund 29,643,224 S 35,229,870 S 5,586,646 19%




Utility Fund Highlights

City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

The Utility Fund budget totals $22,309,000. This is a 37% increase over current year’s budget.

Summary of Utility Fund Revenues

Approved
FY 2022 FY 2023 S %
Budget Budget Change Change
Water Revenue S 9551,400 $ 11,047,500 S 1,496,100 16%
Sewer Revenue 3,605,000 4,212,500 607,500 17%
Miscellaneous 60,000 49,000 (11,000) -18%
Grant 7,000,000
Transfer from fund balance 3,100,926 - (3,100,926) -100%
Total Utilites Fund S 16,317,326 S 22,309,000 S 5,991,674 37%
Summary of Utility Fund Expenditures
Approved
FY 2022 FY 2023 S %
Budget Budget Change Change
Personnel Services S 2,521,350 $§ 2,546,530 S 25,180 1%
Operating Expenses 8,395,758 8,855,750 459,992 5%
Capital Expenses 4,365,000 9,871,502 5,506,502 126%
Debt Service 1,035,217 1,035,218 - 0%
Total Utilites Fund S 16,317,326 S 22,309,000 S 5,991,674 37%




Street & Drainage Fund Highlights

City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

Expenditures

Revenues

Re-Budgeted CTC — FY 21-22 $ 725,000
Resurfacing, Repairs, & Drainage Projects 705,000
*Subtotal (CTC and City Match 50% each)

Total Budget $ 1,430,000
Road Maintenance Fees 600,000
Horry County CTC Funds 830,000
Transfer from Fund Balance -
Total Budget $ 1,430,000




Stormwater Fund Highlights

Expenditures

City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

Revenues

Rebudget - Replace 2008 Chevy Tandem Dump Truck (STW-12) 110,000
Rebudget - Chestnut Bay Capital Project 275,000
Rebudget - Purchase 60HP Mini Track Hoe w/Attachment 110,000
Stormwater Master Plan 305,000
Capital Projects Based on Priority (Ivy Glen & Jordan Circle) 225,000
Chestnut Bay Capital Project 200,000
Annual Concrete Canal Maintenance 30,000
Replace 2009 F 450 Truck (STW-6) 70,000
Replace 2004 JD 135-C Track Hoe (STW-10) 210,000
Professional Services 120,000
Street Department personnel and other

operational expenses 1,055,350
Total Budget 2,710,350
Stormwater Fees 1,845,582
Grant 305,000
Transfer From Fund Balance 559,768
Total Budget 2,710,350




City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

Accommodations Tax Fund Highlights

Expenditures

State A -Tax General Fund Allocation $ 27,250
State A- Tax Destination Marketing Organization

Allocation -Conway Downtown Alive 12.000
State A- Tax Remaining 65% Non-Profit Allocation 30,750
Local A -Tax Signage & Landscaping

Improvements At Major Entrances to the City 70,400
Local A -Tax Conway Superstar Allocation 250
Local A — Tax CDA Downtown Events 4,350
Total Budget $ 145,000

Revenues

State Accommodations Tax $ 70,000
Local Accommodations Tax 75,000

Total Budget $ 145,000




Community Development Fund Highlights

City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

Expenditures

Revenues

HUD/CDBG

Smith Jones Pool Rehab & Redesign Project $ 270,000
Total Budget $ 270,000
Re-Budgeted HUD 270,000
Total Budget $ 270,000




Hospitality Tax Fund Highlights

Expenditures

Revenues

Public Improvement Downtown $ 1,665,350
Public Art 50,000
Chestnut Bay Matching Funds (cost share with Stormwater Fund) 300,000
Conway Downtown Alive Marketing Budget 78,000
Non Profit Requests ** 128,050
Fifth & Main — Operational Expenses 13,000
Planning Efforts 50,000
City Parks Maintenance 112,851
Coastal Carolina University Athletic Marketing 20,000
City Council Contingency 5,000
Transfer to General Fund — Police Services 474,900
The Annual Debt Payment on the Hospitality Fee Bond 303,849
Total Budget $ 3,201,000
Hospitality Fees $ 3,201,000
Total Budget $ 3,201,000

City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)
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City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

City of Conway Budget Highlights

APPROVED
FY 23
Fund Revenue Summary BUDGET
GENERAL FUND
Property Taxes 8,767,500.00
License & Permits 7,926,175.00
Fines & Forfeitures 123,000.00
Intergovernmental 690,310.00
Franchises & In Lieu of Taxes 1,569,200.00
Charges for Sevices 4,620,000.00
Insurance Recovery 10,000.00
Proceeds From Sale 20,000.00
Other Revenue 629,050.00
Recreation Center 538,650.00
Grants 8,456,369.50
Interest Income 75,150.00
Transfers from other Funds 1,248,135.68
Other financing sources 556,330.00

Total Revenues

STREET AND DRAINAGE

35,229,870.18

Road Maintenance Fees from Horry County 600,000.00
Grants (CTC) 830,000.00

Total Revenues 1,430,000.00

STORMWATER DRAINAGE

Stormwater Revenue 2,149,582.36
Interest Income 1,000.00
Transfers 559,767.64

Total Revenues 2,710,350.00

ENTERPRISE FUND

Water Revenue

11,047,500.00

Sewer Revenue 4,212,500.00
Interest Income 18,000.00
Other Miscellaneous Charges 31,000.00
Grants 7,000,000.00
Total Revenues 22,309,000.00
ACCOMMODATIONS TAX
Total Revenues 145,000.00
HOSPITALITY FEE
Total Revenues 3,201,000.00
COMMUNITY DEVELOPMENT
Total Revenues 270,000.00

TOTAL GOVERNMENT-WIDE REVENUES

65,295,220.18
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City of Conway Budget Highlights

City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

APPROVED
FY 23
Fund Expense Summary BUDGET
GENERAL FUND

City Council $ 202,100.68

Administration 1,713,627.83
Planning 918,145.61
Finance 1,102,648.97
Human Resources 313,292.97
Technology Services 463,682

Police 6,970,824.09
Municipal court 302,962.25
Fire 3,296,988.45
Building 1,242,792.78
Street 1,469,344.23
Vehicle maintenance 538,161.15
Grounds & Maintenance 1,481,392.53
Solid Waste 2,975,257.44
Parks, Recreation & Tourism 2,968,934.55
Nondepartmental 9,269,714.50
Debt service 0.00

Total Expenditures

STREET & DRAINAGE

Total Expenditures

STORMWATER DRAINAGE FEE

Total Expenditures

ENTERPRISE FUND
Public Utilities
Nondepartmental
Debt Service and Transfers
Total Expenditures

ACCOMMODATIONS TAX

Total Expenditures

HOSPITALITY FEE

Total Expenditures

COMMUNITY DEVELOPMENT

Total Expenditures

$ 35,229,870.18

$ 1,430,000.00

$ 2,710,350.00

$ 15,137,882.49
6,135,900.00
1,035,217.50

$ 22,309,000.00

$ 145,000.00

$ 3,201,000.00

$ 270,000.00

TOTAL GOVERNMENT-WIDE EXPENDITURES

$ 65,295,220.18
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City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

Budget Worksheets

Detailed Revenue and Expenses by Fund
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General Fund Revenue

City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

Budget and Projections

FY 22 FY 23 APPROVED
FY 2022 YTD 22 DEPT DEPT FY 23
10 FY21 BUDGET DECEMBER PROJECTION REQUEST BUDGET
3110 TAXES
Property Tax $ 6,651,315.35 $ 6,700,000.00 $ 4,394,922.17 $ 7,200,000.00 $ 7,920,000.00 $ 7,920,000.00
Vehicle Tax 725,250.84 690,000.00 404,574.42 750,000.00 802,500.00 802,500.00
Motor Carrier In-Lieu 26,769.73 20,000.00 10,029.03 20,000.00 20,000.00 20,000.00
Horry County Collection Fee (20,762.02) (30,000.00) (14,448.12) (30,000.00) (30,000.00) (30,000.00)
Tax Penalty 71,057.27 60,000.00 17,614.97 55,000.00 55,000.00 55,000.00
TOTAL $ 7,453,631.17 $ 7,440,000.00 $ 4,812,692.47 $ 7,995,000.00 $ 8,767,500.00 $ 8,767,500.00
321 LICENSES & PERMITS
010 BUSINESS LICENSES $ 6,681,585.46 $ 6,250,000.00 $ 371,860.24 6,692,712.84 $ 6,800,000.00 $ 6,800,000.00
020 BUILDING PERMITS 538,491.02 400,000.00 232,195.83 565,810.65 565,000.00 655,000.00
030 PLUMBING INSPECTIONS 32,762.00 25,000.00 13,337.00 34,269.00 30,000.00 30,000.00
040 ELECTRICAL INSPECTIONS 41,492.00 30,000.00 16,523.00 43,221.00 40,000.00 40,000.00
045 MECHANICAL INSPECTIONS 31,963.76 25,000.00 13,652.25 33,949.75 30,000.00 30,000.00
060 YARD SALE PERMITS 630.00 650.00 380.00 610.00 650.00 650.00
076 DEMOLITION FEES 1,738.00 500.00 1,050.00 1,738.00 500.00 500.00
78 SOLID WASTE PERMIT 100,000.00
080 OTHER PERMITS,LICENSES & FEES 12,283.00 25,000.00 7,472.00 15,151.00 20,000.00 20,000.00
085 ADMINISTRATIVE FEES 247,079.36 160,000.00 104,961.40 259,670.76 250,000.00 250,000.00
TOTAL $ 7,588,474.60 $ 6,916,175.00 $ 762,281.72 $ 7,648,433.00 $ 7,736,175.00 $ 7,926,175.00
331 FINES & FORFEITURES
10 FINES & FORFEITURES $ 103,077.29 $ 93,000.00 $ 57,256.97 114,313.33 § 100,000.00 $ 100,000.00
20 FORFEITURES - DRUG CASES - 3,000.00 - - 3,000.00 3,000.00
55 RECOVERIES FROM BAD DEBT - 100,000.00 - 50,000.00 20,000.00 20,000.00
TOTAL $ 103,077.29 $ 196,000.00 $ 57,256.97 $ 164,313.33 $ 123,000.00 $ 123,000.00
335 REVENUE FROM OTHER AGENCIES
055 INVENTORY TAX $ 68,310.00 $ 68,310.00 $ 17,077.50 68,310.00 $ 68,310.00 $ 68,310.00
065 LOCAL GOVERNMENT FUND 413,275.31 415,803.00 138,656.68 554,000.00 582,000.00 582,000.00
070 LOP FEES 59,050.00 30,000.00 3,000.00 41,550.00 40,000.00 40,000.00
TOTAL $ 540,635.31 $ 514,113.00 $ 158,734.18 $ 663,860.00 $ 690,310.00 $ 690,310.00
336 FRANCHISES AND IN-LIEU OF TAXES
020 HOUSING AUTHORITY-IN LIEU OF T $ 68,375.00 $ 70,000.00 $ - 74,665.00 $ 75,000.00 $ 75,000.00
040 DOMINION ENERGY 100,188.78 111,000.00 - 100,188.78 100,000.00 100,000.00
050 FRONTIER FRANCHISE 215.59 400.00 17.24 147.89 200.00 200.00
055 HTC-CABLE 176,412.46 188,000.00 43,490.80 170,429.09 175,000.00 175,000.00
060 SANTEE COOPER FRANCHISE 710,339.84 706,000.00 - 710,339.84 710,000.00 710,000.00
080 HORRY ELECTRIC FRANCHISE 409,439.10 381,000.00 - 414,000.00 414,000.00 414,000.00
090 CHARTER COM FRANCHISE 93,013.94 92,000.00 24,077.43 95,182.67 95,000.00 95,000.00
TOTAL $ 1,5657,984.71 $ 1,548,400.00 $ 67,585.47 $ 1,564,953.27 $ 1,569,200.00 $ 1,569,200.00
340 CHARGES FOR SERVICES
10 SANITATION USER FEES $ 3,291,658.71 $ 4,158,000.00 $ 2,161,452.24 4,310,000.00 $ 4,400,000.00 $ 4,620,000.00
12 Sidewalk Maintenance Fee 250,000.00 22,147.50 22,147.50 -
13 Streetlight Maintenance Fee 430,000.00 36,576.44 36,576.44 -
$ 3,291,658.71 $ 4,838,000.00 $ 2,220,176.18 $ 4,368,723.94 $  4,400,000.00 $  4,620,000.00
342 INSURANCE RECOVERY
095 INSURANCE RECOVERY $ 215,962.51 $ 10,000.00 $ 40,540.80 75,000.00 $ 10,000.00 $ 10,000.00
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General Fund Revenue

Budget and Projections

City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

FY 22 FY 23 APPROVED
FY 2022 YTD 22 DEPT DEPT FY 23
10 FY21 BUDGET DECEMBER PROJECTION REQUEST BUDGET
343 PROCEEDS FROM SALE
045 GOVDEAL PROCEEDS $ 68,908.00 $ 20,000.00 $ - 10,000.00 $ 20,000.00 $ 20,000.00
344 OTHER REVENUE
001 CONWAY CELEBRATION OF LIGHTS $ - $ - $ 24,558.25 2455825 $ 25,000.00 $ 25,000.00
002 FILING FEES - 1,000.00 2,275.00 2,275.00 - -
003 MISCELLANEOUS REVENUES 118,670.77 10,000.00 23,105.48 25,000.00 10,000.00 10,000.00
011 ROLL OUT CART REVENUE 31,959.68 27,000.00 21,210.00 38,303.01 40,000.00 40,000.00
012 RECYCLE ROLL OUT CART 7,337.00 3,000.00 3,128.00 8,142.00 5,000.00 5,000.00
013 DUMPSTER SALES - 45,000.00 2,075.76 10,000.00 45,000.00 45,000.00
015 RECREATION FEES 57,239.69 10,000.00 - 40,000.00 40,000.00 40,000.00
016 ATHLETICS 76,727.50 60,000.00 50,433.00 93,475.50 90,000.00 90,000.00
017 FIELD RENTALS 600.00 600.00 500.00 500.00 600.00 600.00
4 CHRISTMAS TRAIN RIDES - - 2,257.00 2,257.00 2,500.00 2,500.00
020 CONWAY MARINA 24,136.80 20,000.00 9,652.50 24,457.50 24,000.00 24,000.00
024 SHELTER RENTALS 5,097.50 2,000.00 3,095.00 5,000.00 5,000.00 5,000.00
025 PRT-CONCESSIONS 10,859.30 2,000.00 250.00 1,000.00 2,000.00 2,000.00
027 SPECIAL PROGRAMS 6,230.00 5,000.00 11,236.00 15,596.00 10,000.00 10,000.00
029 SENIOR CENTER REVENUE 560.00 - 210.00 210.00 - -
030 RURAL FIRE CONTRACT 111,427.00 113,500.00 - 113,500.00 115,900.00 115,900.00
033 MARINA STORE-DOCKAGE 638.00 150.00 - 150.00 150.00 150.00
035 MARINA STORE-FUEL 35,712.15 25,000.00 19,261.60 40,597.56 40,000.00 40,000.00
037 FALSE ALARMS - 500.00 - - 100.00 100.00
042 TENNIS CENTER LESSONS 12,263.72 10,000.00 4,180.20 11,704.65 10,000.00 10,000.00
050 PARK EVENTS / WEDDINGS 2,700.00 3,000.00 1,350.00 2,500.00 3,000.00 3,000.00
060 CEMETERY LOTS-ROSEHILL 21,900.00 6,000.00 9,100.00 12,000.00 6,000.00 6,000.00
062 ZONING COMPLIANCE CHARGES 19,175.00 12,000.00 8,100.00 18,800.00 16,000.00 16,000.00
064 COMMERCIAL PLAN REVIEW 3,450.00 1,500.00 1,500.00 2,950.00 3,000.00 3,000.00
065 REZONING 5,000.00 1,200.00 1,750.00 4,500.00 3,000.00 3,000.00
067 VARIANCE 2,500.00 2,500.00 900.00 2,000.00 2,000.00 2,000.00
068 SUBDIVISION PLAN REVIEW 15,579.00 10,000.00 10,957.00 16,000.00 20,000.00 20,000.00
107 LEASE REVENUES 58,467.80 57,500.00 58,472.80 59,000.00 59,000.00 59,000.00
108 CDA RENT - 5TH & MAIN 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00
109 5TH & MAIN RENTALS 7,755.00 5,000.00 7,850.00 15,300.00 10,000.00 10,000.00
111 DONATION-LAKESIDE CEM. 19,725.00 200.00 1,500.00 11,825.00 200.00 200.00
112 SCMIT/SCMIRF RETURN OF SURPLUS 33,245.07 - - - - -
122 POLICE SERVICES 46,944.36 35,000.00 25,764.07 49,850.35 40,000.00 40,000.00
TOTAL $ 737,725.34 $ 470,250.00 $ 306,271.66 $ 653,276.82 $ 629,050.00 $ 629,050.00
350 RECREATION CENTER
001 REC- MEMBERSHIPS $ 421,709.62 $ 362,000.00 $ 222,759.69 451,000.00 $ 460,000.00 $ 460,000.00
002 REC- VISITOR PASS 13,896.00 10,500.00 8,431.00 17,226.50 15,000.00 15,000.00
003 REC- JOINING FEE 10,977.33 5,000.00 3,962.00 10,406.00 5,000.00 5,000.00
004 REC- FITNESS CLASSES 4,641.00 4,000.00 3,527.00 6,423.00 5,000.00 5,000.00
005 REC- SWIM CLASSES 1,286.70 2,000.00 4,310.00 5,596.70 3,000.00 3,000.00
006 REC- PROGRAMS 4,320.00 - 7,745.00 12,065.00 12,000.00 12,000.00
007 REC- SPECIAL EVENTS 10,461.31 12,000.00 3,660.00 11,790.31 12,000.00 12,000.00
008 REC- ITEMS FOR RESALE 1,592.00 200.00 1,704.50 3,206.50 2,000.00 2,000.00
010 REC- RENTALS 11,769.00 10,000.00 5,400.00 13,050.00 10,000.00 10,000.00
011 REC- PARTIES 4,930.00 500.00 5,270.00 10,275.00 7,500.00 7,500.00
012 REC-CONCESSIONS 6,463.43 5,000.00 3,248.30 7,831.33 5,000.00 5,000.00
013 REC- LOCKER RENTALS 1,842.54 1,000.00 1,047.84 2,194.23 1,500.00 1,500.00
014 REC- PERSONAL TRAINING 660.00 650.00 340.70 970.70 650.00 650.00
015 REC -RETURN CK FEE 40.00 100.00 30.00 30.00 - -
TOTAL $ 494,588.93 $ 412,950.00 $ 271,436.03 $ 552,065.27 $ 538,650.00 $ 538,650.00

15



General Fund Revenue

City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

Budget and Projections

FY 22 FY 23 APPROVED
FY 2022 YTD 22 DEPT DEPT FY 23
10 FY21 BUDGET DECEMBER PROJECTION REQUEST BUDGET
345 GRANTS
005 POLICE BODY CAMERA $ 37,256.76 $ - $ 42,434.00 42,434.00 $ - $ -
006 RESOURCE OFFICERS HCSD 75,827.99 93,350.00 - 121,000.00 121,000.00 129,470.00
007 SCMIT GRANTS 9,120.13 - 2,389.26 2,389.26 - -
008 HORRY CO.REC FEES 52,185.00 52,185.00 52,185.00 52,185.00 52,185.00 52,185.00
009 USTA SUPPORT 1,000.00 - - - - -
011 FIREFIGHTERS GRANT - CAMERAS 83,908.11 - - - - -
2 JAG 2020 - POLICE RADIOS 61,623.00 - - - - -
16 SCDOT - MULTIUSE TRAILS 116,000.00 - - - - -
025 SCMIRF GRANT 6,401.69 - - - - -
030 PARD - BATHROOM & SOCCER FIELD 12,892.77 - - - - -
031 SC CARES 72,089.68 - - - - -
036 FEMA BUYOUT 631,689.00 - - - - -
037 HURRICANE FLORENCE - FEMA 428 - - - - - 1,700,000.00
39 RIDE Il - - - - - 2,100,000.00
40 Opioid Settlement - - - - - 660,162.00
038 HURRICANE DORIAN 10,417.26 - 40,142.86 40,142.86 - -
046 CITY HALL - CAMERA & NEW LOCKS - - - - - -
76 OUTDOOR FITNESS - - 4,389.14 4,389.14 - -
085 MISCELLANEOUS GRANTS - 25,000.00 25,000.00 25,000.00 50,000.00 50,000.00
116 RECYCLE GRANT 45,000.00 - - 45,000.00 45,000.00 45,000.00
123 COVID 19 - BJA 2020-VD-BX-0618 34,984.00 - - - - -
65 PALMETTO PRIDE 5,000.00 - - 5,000.00 10,000.00 10,000.00
29 INCLUSIVE PLAYGROUND 23,803.42 - - - - -
12 DOJ BALLISTIC GRANT 7,581.28 - - - - -
125 FEMA - COVID 48,820.84 - - - - -
41 State Allocation - Park Imp - - - - - 700,000.00
42 State Allocation - Downtown - - - - - 500,000.00
43 State Allocation - Riverwalk - - - - - 27,000.00
44 State Allocation - Riverwalk Ext/Boardwalk - - - - - -
47 GSATS TIP - - - - - 300,000.00
126 ARPA 370,832.90 2,182,552.50 795,785.61 2,182,552.50 2,182,552.50 2,182,552.50
TOTAL $ 1,706,433.83 $ 2,353,087.50 $ 962,325.87 2,520,092.76 $ 2,460,737.50 $ 8,456,369.50
346 INTEREST
010 INTEREST EARNED-UNRESTRICTED $ 111,703.36 $ 50,000.00 $ 1,536.69 75,000.00 $ 75,000.00 $ 75,000.00
015 INTEREST EARNED-RESTRICTED 103.25 775.75 53.78 135.45 150.00 150.00
TOTAL $ 111,806.61 $ 50,775.75 $ 1,590.47 75,135.45 $ 75,150.00 $ 75,150.00
347 TRANSFERS IN
030 TRANSFER-W&S CONTRIBUTIONS $ 744,900.00 $ 744,900.00 $ 372,450.00 744,900.00 $ 744,900.00 $ 744,900.00
050 TRANSFER-ACC. TAX FUND 27,012.36 28,335.68 - 28,335.68 28,335.68 28,335.68
070 TRANSFER-HOSPITALITY FUND 212,450.00 474,900.00 237,450.00 474,900.00 474,900.00 474,900.00
TOTAL $ 984,362.36 $ 1,248,135.68 $ 609,900.00 1,248,135.68 $ 1,248,135.68 $ 1,248,135.68
348 OTHER FINANCING SOURCES
015 TRANS FROM FUND BALANCE $ - $ 3,625,336.76 $ - 3,625,336.76  $ - $ 556,330.00
060 OTHER FINANCING SOURCES - - - - - -
TOTAL $ - $ 3,625,336.76 $ - 3,625,336.76 $ - $ 556,330.00
GENERAL FUND TOTAL $ 24,855,249.37 $ 29,643,223.69 $ 10,270,791.82 31,164,326.28 $ 28,267,908.18 $ 35,229,870.18
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GENERAL FUND

CITY COUNCIL

City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

EXPENSES Budget and Projections
FY 22 APPROVED
FY 2022 YTD 22 DEPT FY 23
411 CITY COUNCIL FY21 BUDGET DECEMBER PROJECTION BUDGET
PERSONNEL SERVICES
400.011  SALARY/REGULAR 78,894.66 80,058.68 $ 40,394.81 $ 78,894.65 78,899.68
400.021  SOCIAL SECURITY 5,312.03 5,990.60 2,728.44 5,320.32 5,890.50
400.022  RETIREMENT 12,133.30 12,306.68 6,375.60 12,582.35 13,388.69
400.025 WORKER'S COMPENSATION 376.78 400.00 171.98 343.73 450.00
400.026  INSURANCE-EMPLOYEE HEALTH 50,811.07 55,009.01 26,965.20 51,098.86 43,121.81
Total Personnel Services 147,527.84 153,764.97 $ 76,636.03 $ 148,239.91 141,750.68
OPERATING EXPENSES
450.110  CLOTHING/UNIFORMS 268.48 455.00 $ -8 455.00 700.00
450.111  MATERIALS/SUPPLIES 2,741.48 1,000.00 - 2,708.46 3,000.00
450.112  OFFICE SUPPLIES 316.48 1,000.00 43.03 300.00 1,000.00
450.113  PRINTING - 300.00 59.13 300.00 300.00
450.120  POSTAGE 165.11 350.00 192.64 270.15 350.00
500.132  PROFESSIONAL SERVICES - - - - -
600.119  TELEPHONE 2,787.74 4,200.00 1,398.57 2,794.07 3,000.00
600.121  ELECTRICITY 345.80 350.00 152.31 320.50 350.00
650.135  BUILDING MAINTENANCE 21.87 - - - -
700.030  TRAINING 50.00 2,000.00 - 2,000.00 2,000.00
700.040 AWARDS - 3,000.00 74.12 100.00 3,000.00
700.050 DONATIONS/PROMOTIONS 135.00 500.00 - 135.00 500.00
700.124  ELECTION/REFERENDUM - 17,500.00 18,943.01 18,943.01 -
700.140  SUBSCRIPTIONS/DUES 6,276.18 5,600.00 800.00 6,676.18 7,000.00
700.141  ADVERTISING 850.00 1,000.00 - 850.00 1,000.00
700.150  TRAVEL AND SUBSISTENCE 13,824.34 18,100.00 10,044.37 22,839.55 25,000.00
700.166  GRANT REQUESTS - - - - -
700.188  SCHOOL INVOLVEMENT 650.00 650.00 - - 650.00
700.168  MAYOR'S BANQUET 2,500.00 - - 2,500.00
850.19  CONTINGENCY 3,813.86 7,000.00 2,074.12 7,000.00 10,000.00
Total Operating Expenses 32,246.34 65,505.00 $ 33,781.30 $ 65,691.92 60,350.00
4110 CITY COUNCIL 179,774.18 219,269.97 $ 110,417.33 § 213,931.83 202,100.68
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ADMINISTRATION

City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

GENERAL FUND
EXPENSES 5 Year Actuals Budget and Projections
FY 22 APPROVED
FY 2022 YTD 22 DEPT FY 23
421 ADMINISTRATION FY21 BUDGET DECEMBER PROJECTION BUDGET

PERSONNEL SERVICES
400.011  SALARY/REGULAR 561,704.04 603,165.68 $ 309,818.26 S 603,331.29 $ 732,062.89
400.014 OVERTIME 6,593.27 1,000.00 941.50 4,971.41 5,000.00
400.021  SOCIAL SECURITY 41,323.09 45,554.71 18,431.83 44,115.99 50,887.03
400.022  RETIREMENT 85,699.21 94,536.68 42,108.78 95,817.60 119,798.40
400.023  INSURANCE-LIABILITY DEDUCTIBLE - 4,000.00 - - 4,000.00
400.024 WORKERS COMP DEDUCTIBLE 170.44 1,000.00 - - 1,000.00
400.025 WORKER'S COMPENSATION 869.50 1,100.00 392.58 1,000.00 1,200.00
400.026  INSURANCE-EMPLOYEE HEALTH 77,255.80 83,551.08 35,287.74 81,340.66 103,529.51

Total Personnel Services 773,615.35 833,908.15 $ 406,980.69 $ 830,576.95 1,017,477.83
OPERATING EXPENSES
450.110  CLOTHING/UNIFORMS 949.06 850.00 $ - S 850.00 1,500.00
450.111  MATERIALS/SUPPLIES 3,537.45 9,500.00 1,835.23 4,306.07 9,500.00
450.112  OFFICE SUPPLIES 1,860.57 3,500.00 226.01 1,725.17 3,500.00
450.113  PRINTING 1,485.36 2,250.00 1,113.44 1,867.23 2,250.00
450.120 POSTAGE 1,162.54 950.00 570.23 1,187.02 1,100.00
450.155 SMALL TOOLS & EQUIPMENT 1,565.33 1,000.00 - 1,543.99 1,500.00
450.160 COMPUTER & TECH SUPPLIES 384.19 - 571.32 571.32 500.00
500.125 EQUIPMENT LEASE 7,779.08 6,800.00 3,497.18 7,741.84 8,000.00
500.130 CONTRACT SERVICES 20,269.73 45,000.00 14,925.97 19,855.76 45,000.00
500.132  PROFESSIONAL SERVICES 15,228.00 30,000.00 382.00 15,610.00 30,000.00
500.134 LEGAL 3,561.93 25,000.00 1,490.00 4,081.93 25,000.00
600.119 TELEPHONE 7,885.60 8,200.00 5,256.10 8,991.33 10,000.00
600.121  ELECTRICITY 14,624.60 11,500.00 7,975.48 15,133.84 18,000.00
600.122  HEATING 743.89 1,000.00 176.57 743.37 1,000.00
600.123  WATER/SEWER 8,236.86 6,200.00 5,142.76 9,141.70 9,200.00
600.143  FIRE & SECURITY ALARM SYSTEM 270.00 620.00 277.50 457.50 650.00
650.135 BUILDING MAINTENANCE 35,778.75 9,500.00 59.07 10,900.23 12,000.00
650.138 GROUNDS MAINTENANCE - 1,000.00 - - 1,000.00
650.151  VEHICLE OPERATION 1,417.01 2,000.00 159.81 1,076.20 2,000.00
650.152  FUEL 3,121.95 3,300.00 1,282.38 2,921.77 4,200.00
700.030 TRAINING 6,000.00 7,500.00 (1,000.00) 5,000.00 7,500.00
700.040 AWARDS 475.79 750.00 37.80 513.59 750.00
700.050 DONATIONS/PROMOTIONS 210.60 500.00 - 102.60 500.00
700.140  SUBSCRIPTIONS/DUES 10,945.20 16,750.00 9,563.93 11,656.39 17,000.00
700.141  ADVERTISING 878.75 2,000.00 1,058.75 1,137.50 2,000.00
700.150 TRAVEL AND SUBSISTENCE 2,751.03 6,500.00 2,381.83 5,517.77 10,000.00
700.167  FIFTH & MAIN- CONTINGENCY - 2,500.00 - - 2,500.00
700.176  SPECIAL PROJECTS 21,662.34 45,000.00 18,541.47 37,574.00 45,000.00
700.206 ECONOMIC REDEVELOPMENT 100,835.57 150,000.00 154,671.57 154,671.57 150,000.00
700.312  BUILDING CONTINGENCY 9,241.87 25,000.00 - - 25,000.00

Total Operating Expenses 283,142.38 424,670.00 $ 230,196.40 $ 325,029.69 446,150.00
CAPITAL EXPENSES
750.310  LAND IMPROVEMENTS - - s - s - -
750.313  RENOVATIONS - 25,000.00 - - -
750.315 PROPERTY ACQUISITION 805,497.01 250,000.00 - - 250,000.00
750.319 378 IMPROVEMENTS - - - - -
750.327  MASTERPLAN - WHITTEMORE - 45,500.00 - - -
750.355  COMPUTER EQUIPMENT & SOFTWARE - - - - -
750.360 MOTOR VEHICLES - - - - -

Total Capital Expenses 902,431.70 320,500.00 $ - S - 250,000.00

4210

ADMINISTRATION

1,959,189.43

1,579,078.15 $

637,177.09 $

1,155,606.64

1,713,627.83
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GENERAL FUND

PLANNING AND DEVELOPMENT

City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

EXPENSES 5 Year Actuals Budget and Projections
FY 22 APPROVED
FY 2022 YTD 22 DEPT FY 23
431 PLANNING & DEVELOPMENT FY21 BUDGET DECEMBER PROJECTION BUDGET

PERSONNEL SERVICES
400.011  SALARY/REGULAR S 374,355.18 S 458,534.35 S 210,385.45 $ 408,426.92 S 524,032.07
400.014 OVERTIME 49.43 500.00 225.66 894.57 1,000.00
400.021  SOCIAL SECURITY 27,263.52 34,839.31 18,301.74 30,700.66 39,703.31
400.022  RETIREMENT 55,528.92 71,245.35 39,993.23 64,638.43 90,424.53
400.024 WORKERS COMP DEDUCTIBLE - 300.00 - - 300.00
400.025 WORKER'S COMPENSATION 3,284.80 4,000.00 1,483.08 2,985.58 4,000.00
400.026  INSURANCE-EMPLOYEE HEALTH 58,584.44 69,665.85 35,404.52 61,189.30 76,005.70

Total Personnel Services $ 519,066.29 $ 639,084.86 S 305,793.68 $ 568,835.46 S 735,465.61
OPERATING EXPENSES
450.110  CLOTHING/UNIFORMS S 636.58 S 1,120.00 $ 185.03 $ 82161 S 1,280.00
450.111  MATERIALS/SUPPLIES 1,932.12 1,275.00 690.34 2,031.15 3,500.00
450.112  OFFICE SUPPLIES 1,179.87 3,500.00 2,842.46 3,585.01 3,500.00
450.113  PRINTING 3,416.63 3,000.00 343.09 2,993.18 3,000.00
450.120 POSTAGE 644.61 1,100.00 450.77 762.68 1,100.00
450.155 SMALL TOOLS & EQUIPMENT - 100.00 - - 100.00
450.160 COMPUTER & TECH SUPPLIES 5,242.50 6,000.00 - 5,242.50 7,000.00
500.125 EQUIPMENT LEASE 1,630.34 3,000.00 90.75 715.89 3,000.00
500.130 CONTRACT SERVICES 36,586.62 34,000.00 3,929.71 36,369.61 37,000.00
500.132  PROFESSIONAL SERVICES 37.30 200.00 358.30 395.60 200.00
500.134 LEGAL 2,231.00 7,500.00 - 207.00 7,500.00
600.119 TELEPHONE 5,109.65 6,200.00 2,462.63 5,200.00 6,500.00
600.121  ELECTRICITY 2,654.49 6,000.00 1,312.38 2,446.65 6,000.00
600.123  WATER/SEWER 743.91 600.00 694.66 1,140.11 1,200.00
600.143  FIRE & SECURITY ALARM SYSTEM 135.00 300.00 90.00 180.00 300.00
650.131  REPAIRS/MAINTENANCE - 335.00 - - -
650.135 BUILDING MAINTENANCE 2,966.60 4,000.00 34.70 621.64 5,000.00
650.138 GROUNDS MAINTENANCE - 500.00 - - -
650.151  VEHICLE OPERATION 147.36 2,000.00 1,252.98 1,394.34 2,000.00
650.152  FUEL 1,650.81 2,500.00 698.91 1,537.38 2,500.00
700.030 TRAINING 275.00 6,400.00 670.00 945.00 7,000.00
700.040 AWARDS - 400.00 - - 500.00
700.050 DONATIONS/PROMOTIONS - - - - -
700.140  SUBSCRIPTIONS/DUES 214.00 810.00 - 115.00 900.00
700.141  ADVERTISING 2,821.25 2,500.00 1,211.25 2,573.75 3,000.00
700.150 TRAVEL AND SUBSISTENCE - 500.00 - - 600.00
700.170 TREE CITY USA 16,446.49 80,000.00 20,947.09 31,843.89 80,000.00

Total Operating Expenses $ 86,702.13 $ 173,840.00 $ 38,265.05 $ 101,121.99 $ 182,680.00
CAPITAL EXPENSES
750.320  BUILDING IMPROVEMENTS S -8 -8 -8 -8 -
750.350 FURNITURE/OFF. EQUIP - 20,000.00 - 20,000.00 -
750.360 MOTOR VEHICLE - 28,000.00 - 28,000.00 -

Total Capital Expenses S - S 48,000.00 $ - S 48,000.00 $ -

4310 PLANNING & DEVELOPMENT $ 605,768.42 $ 860,924.86 $ 344,058.73 $ 717,957.45 $ 918,145.61
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GENERAL FUND

FINANCE

City of Conway FY 22-23 Budget

(July 1, 2022 - June 30, 2023)

EXPENSES 5 Year Actuals Budget and Projections
FY 22 APPROVED
FY 2022 YTD 22 DEPT FY 23
511 FINANCE FY21 BUDGET DECEMBER PROJECTION BUDGET

PERSONNEL SERVICES
400.011  SALARY/REGULAR S 608,414.86 S 616,412.42 S 303,056.99 $ 612,250.93 $ 647,702.45
400.012  SALARY/PART-TIME 52,305.54 51,456.13 26,329.29 53,588.94 55,061.34
400.014 OVERTIME 5,204.51 8,000.00 3,847.22 7,439.95 8,000.00
400.021  SOCIAL SECURITY 48,489.15 50,441.68 25,262.88 49,690.70 54,273.03
400.022  RETIREMENT 99,644.31 103,623.76 55,181.15 105,925.24 119,267.63
400.023  INSURANCE-LIABILITY DEDUCTIBLE - 300.00 - - 300.00
400.024 WORKERS COMP DEDUCTIBLE - 500.00 - - 500.00
400.025 WORKER'S COMPENSATION 5,506.86 6,500.00 2,486.34 4,966.06 6,500.00
400.026  INSURANCE-EMPLOYEE HEALTH 114,361.36 121,173.65 59,278.56 113,417.22 119,894.52

Total Personnel Services $933,926.59 $958,407.64 $475,442.43 $947,279.04 $1,011,498.97
OPERATING EXPENSES
450.110  CLOTHING/UNIFORMS S 1,026.81 S 1,500.00 $ - S 1,026.81 S 1,750.00
450.111  MATERIALS/SUPPLIES 4,670.09 5,000.00 970.18 3,096.26 6,000.00
450.112  OFFICE SUPPLIES 3,193.73 5,000.00 819.06 3,027.86 6,000.00
450.113  PRINTING 52,164.13 52,000.00 23,704.83 55,127.36 65,000.00
450.120 POSTAGE 72,884.70 80,000.00 32,219.29 67,724.09 87,000.00
450.155 SMALL TOOLS & EQUIPMENT - 5,000.00 - - 5,000.00
450.160 COMPUTER & TECH SUPPLIES 2,078.59 2,000.00 - 2,000.00 4,000.00
500.125 EQUIPMENT LEASE 5,826.66 6,200.00 2,569.87 5,802.21 6,200.00
500.130 CONTRACT SERVICES 50,055.56 52,000.00 2,171.56 45,254.75 65,000.00
500.132  PROFESSIONAL SERVICES 69,340.00 60,000.00 102,651.80 102,651.80 100,000.00
500.134 LEGAL 129.00 500.00 - 60.00 500.00
600.119 TELEPHONE 3,325.12 3,200.00 1,425.73 3,097.05 3,500.00
600.121  ELECTRICITY 2,614.87 3,500.00 1,292.77 2,410.10 3,500.00
600.123  WATER/SEWER 2,311.16 2,500.00 1,374.70 2,527.68 2,500.00
600.143  FIRE & SECURITY ALARM SYSTEM 270.00 500.00 180.00 360.00 500.00
650.131  REPAIRS/MAINTENANCE 5,037.37 5,000.00 2,710.45 5,329.04 5,000.00
650.135 BUILDING MAINTENANCE 6,349.93 25,000.00 222.67 1,267.58 20,000.00
650.151  VEHICLE OPERATION 532.62 500.00 - 138.48 500.00
650.152  FUEL 192.84 300.00 198.34 344.40 500.00
700.030 TRAINING 222.92 3,000.00 - 222.92 4,000.00
700.040 AWARDS 32.40 500.00 - - 500.00
700.050 DONATIONS/PROMOTIONS 194.04 - - 54.33 -
700.140  SUBSCRIPTIONS/DUES 1,607.80 2,000.00 200.00 1,572.80 2,000.00
700.141  ADVERTISING 202.50 600.00 255.00 457.50 600.00
700.150 TRAVEL AND SUBSISTENCE 589.45 2,000.00 427.11 690.11 4,000.00

Total Operating Expenses $ 284,852.29 $ 317,800.00 $ 173,393.36 $ 304,243.13 $ 393,550.00
CAPITAL EXPENSES
750.320  BUILDING IMPROVEMENTS
750.355  COMPUTER EQUIPMENT & SOFTWARE S - S - S - S - S -

Total Capital Expenses $ - $ - $ - $ - $ -
700.018 OVERHEAD ALLOCATION $ (302,400.00) $ (302,400.00) $ (151,200.00) $ (302,400.00) $ (302,400.00)

5110 FINANCE $ 916,378.88 $ 973,807.64 $ 497,635.79 $ 949,122.17 $ 1,102,648.97
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Human Resources

City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

GENERAL FUND
EXPENSES Budget and Projections
FY 22 APPROVED
FY 2022 YTD 22 DEPT FY 23
441 HUMAN RESOURCES FY21 BUDGET DECEMBER PROJECTION BUDGET

PERSONNEL SERVICES
400.011  SALARY/REGULAR 140,140.01 $ 141,108.22 $ 70,314.01 $ 140,487.44 198,704.34
400.014  OVERTIME 356.27 1,400.00 449.26 774.87 1,400.00
400.021  SOCIAL SECURITY 9,304.65 10,756.53 5,148.76 9,941.15 14,309.75
400.022  RETIREMENT 18,969.56 22,097.42 11,723.11 20,908.26 31,661.00
400.026  INSURANCE-EMPLOYEE HEALTH 20,219.80 22,522.09 11,040.24 20,232.56 30,667.88
Total Personnel Services 188,990.29 $ 197,884.26 $ 98,675.38 $ 192,344.28 276,742.97

OPERATING EXPENSES
450.110  CLOTHING/UNIFORMS 325.89 $ 495.00 $ 250.56 $ 250.56 700.00
450.111  MATERIALS/SUPPLIES 3,324.92 2,000.00 143.63 1,851.59 2,500.00
450.112  OFFICE SUPPLIES 1,724.85 3,000.00 308.93 666.87 3,500.00
450.12 POSTAGE - - 135.37 135.37 1,000.00
450.155  SMALL TOOLS & EQUIPMENT 952.61 1,000.00 - - 1,200.00
600.121  ELECTRICITY 2,000.00 698.11 1,148.11 2,000.00
600.123  WATER & SEWER 500.00 - - 500.00
500.125 EQUIPMENT LEASE 1,357.47 1,800.00 843.45 1,694.43 1,900.00
500.130 CONTRACT SERVICES 1,557.04 2,400.00 985.89 1,562.07 2,400.00
500.132  PROFESSIONAL SERVICES 3,875.31 4,000.00 205.22 4,002.02 5,000.00
600.119  TELEPHONE 437.81 500.00 256.41 513.07 600.00
600.143  FIRE & SECURITY ALARM SYSTEM 360.00 720.00 90.00 270.00 800.00
650.135  BUILDING MAINTENANCE 2,412.74 2,000.00 - - 2,000.00
650.152  FUEL - 250.00 - - 250.00
700.030  TRAINING - 6,500.00 - - 7,000.00
700.040 AWARDS - 1,500.00 - - 1,500.00
700.140  SUBSCRIPTIONS/DUES 569.00 1,000.00 275.00 569.00 1,200.00
700.141  ADVERTISING 284.48 500.00 - - 500.00
700.150  TRAVEL AND SUBSISTENCE - 2,000.00 - - 2,000.00
Total Operating Expenses 17,182.12 $ 32,165.00 $ 4,192.57 $ 12,663.09 36,550.00
4410 HUMAN RESOURCES 206,172.41 $ 230,049.26 $ 102,867.95 $ 205,007.37 313,292.97
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GENERAL FUND

Technology Services

City of Conway FY 22-23 Budget

(July 1, 2022 - June 30, 2023)

EXPENSES Budget and Projections
FY 22 APPROVED
FY 2022 YTD 22 DEPT FY 23
451 TECHNOLOGY SERVICES FY21 BUDGET DECEMBER PROJECTION BUDGET

PERSONNEL SERVICES
400.011  SALARY/REGULAR S 124,156.50 $ 129,460.79 S 64,162.23 S 127,320.48 185,648.84
400.014 OVERTIME 761.39 1,500.00 365.42 1,073.54 1,500.00
400.021  SOCIAL SECURITY 9,690.62 9,406.50 5,000.65 9,704.59 12,541.62
400.022  RETIREMENT 18,044.45 19,324.03 10,792.41 18,841.71 27,960.47
400.026  INSURANCE-EMPLOYEE HEALTH 10,628.92 12,739.39 6,244.80 10,628.92 18,731.22

Total Personnel Services $ - 172,430.71 $ 86,565.51 $ 167,569.24 246,382.15
OPERATING EXPENSES
450.110  CLOTHING/UNIFORMS S - 360.00 $ - S - 600.00
450.111  MATERIALS/SUPPLIES 186.49 - - 186.49 500.00
450.112  OFFICE SUPPLIES 132.56 400.00 - 132.56 500.00
450.113  PRINTING - - - - -
450.120 POSTAGE - 100.00 - - 100.00
450.155 SMALL TOOLS & EQUIPMENT - 500.00 - - 500.00
450.160 COMPUTER & TECH SUPPLIES 160,047.81 50,000.00 27,599.49 50,000.00 60,000.00
500.125 EQUIPMENT LEASE - 54,000.00 - - 54,000.00
500.132  PROFESSIONAL SERVICES - 2,500.00 - - 2,500.00
600.119 TELEPHONE 382.57 1,800.00 574.61 957.18 1,800.00
600.121  ELECTRICITY 225.00 1,000.00 349.09 574.09 1,000.00
600.123  WATER/SEWER - 500.00 - - 500.00
650.135 BUILDING MAINTENANCE 2,915.66 500.00 90.00 2,500.00 500.00
650.151  VEHICLE OPERATION - 500.00 25.78 100.00 500.00
650.152  FUEL 251.04 1,000.00 381.84 632.88 1,500.00
700.030 TRAINING - 5,000.00 1,658.66 1,658.66 5,000.00
700.140  SUBSCRIPTIONS/DUES - 4,500.00 1,800.00 1,800.00 22,000.00
700.150 TRAVEL AND SUBSISTENCE - 300.00 - - 300.00

Total Operating Expenses $ 164,141.13 122,960.00 $ 32,479.47 $ 58,541.86 151,800.00
CAPITAL EXPENSES
750.355 COMPUTER EQUIPMENT & SOFTWARE S - 59,500.00 $ 38,918.37 S 59,500.00 65,500.00
360 Motor Vehicles - - - -
370 Other Equipment - - - -

Total Capital Expenses $ - 59,500.00 $ 38,918.37 $ 59,500.00 65,500.00

4510 TECHNOLOGY SERVICES S 164,141.13 354,890.71 $ 157,963.35 $ 285,611.10 463,682.15
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POLICE

City of Conway FY 22-23 Budget
(July 1, 2022 - June 30, 2023)

GENERAL FUND
EXPENSES 5 Year Actuals Budget and Projections
FY 22 APPROVED
FY 2022 YTD 22 DEPT FY 23
621 POLICE FY21 BUDGET DECEMBER PROJECTION BUDGET

PERSONNEL SERVICES
400.011  SALARY/REGULAR S 2,941,330.83 S 3,382,181.34 1,583,678.89 S 3,115,303.28 $ 3,546,857.17
400.012  SALARY/PART-TIME 61,538.95 50,000.00 16,821.78 41,076.42 50,000.00
400.014 OVERTIME 93,289.35 130,000.00 55,441.80 124,516.41 130,000.00
400.017 CONTRACTED OVERTIME 40,667.60 60,000.00 32,522.44 49,648.70 60,000.00
400.021  SOCIAL SECURITY 227,038.21 264,278.09 128,225.65 245,365.55 264,155.62
400.022  RETIREMENT 547,734.14 631,402.24 321,822.48 610,449.32 695,209.20
400.023  INSURANCE-LIABILITY DEDUCTIBLE 19,897.50 20,000.00 12,156.07 22,160.84 25,000.00
400.024 WORKERS COMP DEDUCTIBLE 13,402.83 20,000.00 29,397.90 36,716.51 25,000.00
400.025 WORKER'S COMPENSATION 110,136.77 120,000.00 49,726.62 97,418.59 120,000.00
400.026  INSURANCE-EMPLOYEE HEALTH 566,306.58 659,963.82 300,947.85 584,404.07 662,442.10

Vacancy Variance

Total Personnel Services $ 4,621,342.76 $ 5,337,825.49 2,530,741.48 $ 4,927,059.69 $ 5,578,664.09
OPERATING EXPENSES
450.110  CLOTHING/UNIFORMS S 42,107.28 S 50,000.00 11,309.63 S 45,801.56 S 52,500.00
450.111  MATERIALS/SUPPLIES 54,758.46 36,500.00 11,033.17 25,900.20 40,500.00
450.112  OFFICE SUPPLIES 8,590.91 7,500.00 1,922.84 7,257.14 7,500.00
450.113  PRINTING 4,404.38 5,000.00 1,232.20 3,299.12 5,250.00
450.120 POSTAGE 762.04 1,000.00 576.65 860.65 1,050.00
450.155 SMALL TOOLS & EQUIPMENT 8,978.65 7,500.00 4,649.42 11,000.00 7,875.00
450.160 COMPUTER & TECH SUPPLIES 2,021.42 36,000.00 8,844.79 114,661.62 35,000.00
500.125 EQUIPMENT LEASE 68,506.63 160,000.00 132,180.30 183,712.87 10,000.00
500.130 CONTRACT SERVICES 169,283.28 144,355.00 134,297.48 180,320.15 160,000.00
500.132  PROFESSIONAL SERVICES 244,024.56 260,000.00 134,308.89 248,933.49 265,000.00
500.134 LEGAL 51,416.97 46,000.00 25,515.02 59,002.51 60,000.00
600.119 TELEPHONE 38,770.83 28,000.00 27,586.59 48,707.93 50,000.00
600.121  ELECTRICITY 22,355.91 22,000.00 10,640.86 21,619.11 23,100.00
600.122  HEATING 765.06 600.00 400.44 832.15 900.00
600.123  WATER/SEWER 4,702.52 4,500.00 3,732.10 4,800.00 5,000.00
650.131  REPAIRS/MAINTENANCE 11,878.64 20,000.00 6,811.56 1,843.81 21,000.00
650.135 BUILDING MAINTENANCE 19,263.37 35,000.00 1,748.02 14,460.16 36,750.00
650.138 GROUNDS MAINTENANCE - 2,500.00 - - -
650.151  VEHICLE OPERATION 58,951.55 35,000.00 29,525.12 66,589.35 70,000.00
650.152  FUEL 102,229.96 115,000.00 62,794.99 123,748.76 160,000.00
650.1