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 1             P R O C E E D I N G S
 2            MAYOR JENKINS: Meeting come to order.
 3            Call the roll, please.
 4            CLERK BLACKMON: Councilmember
 5  Alexander?
 6            COUNCILMEMBER ALEXANDER: Here.
 7            CLERK BLACKMON: Councilmember Bates?
 8            COUNCILMEMBER BATES: Here.
 9            CLERK BLACKMON: Councilmember Fleming?
10            COUNCILMEMBER FLEMING: Here.
11            CLERK BLACKMON: Councilmember Pittman?
12            COUNCILMEMBER PITTMAN: Here.
13            CLERK BLACKMON: Councilmember Roche?
14            COUNCILMEMBER ROCHE: Here.
15            CLERK BLACKMON: Councilmember
16  Spangler?
17            COUNCILMEMBER SPANGLER: Here.
18            MAYOR JENKINS: All right.  Approve the
19  minutes of 6/3/09.  Do I have a motion?
20            COUNCILMEMBER PITTMAN: So moved.
21            MAYOR JENKINS: Second?
22            COUNCILMEMBER ALEXANDER: Second.
23            MAYOR JENKINS: Call the roll, please.
24            CLERK BLACKMON: Councilmember
25  Alexander?


Page 4


 1            COUNCILMEMBER ALEXANDER: Yes.
 2            CLERK BLACKMON: Councilmember Bates?
 3            COUNCILMEMBER BATES: Yes.
 4            CLERK BLACKMON: Councilmember Fleming?
 5            COUNCILMEMBER FLEMING: Yes.
 6            CLERK BLACKMON: Councilmember Pittman?
 7            COUNCILMEMBER PITTMAN: Yes.
 8            CLERK BLACKMON: Councilmember Roche?
 9            COUNCILMEMBER ROCHE: Yes.
10            CLERK BLACKMON: Councilmember
11  Spangler?
12            COUNCILMEMBER SPANGLER: Yes.
13            MAYOR JENKINS: 6/16/09.  Do I get a
14  motion?
15            COUNCILMEMBER BATES: So moved.
16            MAYOR JENKINS: Second?
17            COUNCILMEMBER PITTMAN: Second.
18            MAYOR JENKINS: Call the roll, please.
19            CLERK BLACKMON: Councilmember
20  Alexander?
21            COUNCILMEMBER ALEXANDER: Yes.
22            CLERK BLACKMON: Councilmember Bates?
23            COUNCILMEMBER BATES: Yes.
24            CLERK BLACKMON: Councilmember Fleming?
25            COUNCILMEMBER FLEMING: Yes.
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 1            CLERK BLACKMON: Councilmember Pittman?
 2            COUNCILMEMBER PITTMAN: Yes.
 3            CLERK BLACKMON: Councilmember Roche?
 4            COUNCILMEMBER ROCHE: Yes.
 5            CLERK BLACKMON: Councilmember
 6  Spangler?
 7            COUNCILMEMBER SPANGLER: Yes.
 8            MAYOR JENKINS: Thank you.
 9            Cameron Rose Wescott resolution will be
10  the next meeting.  She could not make it
11  tonight.  This is the young lady that drove our
12  little soap box derby in the race.  I believe
13  she was from Dunwoody.  She'll be here at the
14  next meeting.
15            CLERK BLACKMON: No, sir.  The August
16  3rd meeting.
17            MAYOR JENKINS: August 3rd.
18            CLERK BLACKMON: Yes, sir.
19            MAYOR JENKINS: Okay.  Police
20  Department updates will be at their regular spot
21  on number 11.
22            Halpern Park RFP Selection Process.
23  This got into a -- I think we've got 27 RFPs on
24  that, so we're going to have to set up a
25  committee and break them down to a certain


Page 6


 1  point.  And Pam has brought up a good resolution
 2  on that, so I'm going to ask her to go ahead and
 3  do that.
 4            COUNCILMEMBER FLEMING: Thank you,
 5  Mayor.
 6            Since there were so many, I'm so glad
 7  that we have 27 RFPs of companies that are
 8  willing to look over the scope of services and
 9  do a bid for Halpern Park.  That means we might
10  be able to be very competitive.  I would like to
11  propose a selection committee to be established,
12  and that would be -- those members would be
13  Carol Stephens, Scott Haeberlin, Ronald Buice,
14  myself and Ms. Pittman as being the representa-
15  tives from District 1, to open these bids and to
16  choose out of 27 --
17            Ms. Stephens, would you say the top
18  five?
19            Council, would you say the top five?
20            COUNCILMEMBER SPANGLER: That's fine.
21            COUNCILMEMBER FLEMING: The top five.
22  And I felt that the criteria -- and if you'd
23  like to propose other criteria -- but criteria
24  based on the actual amount, the definition and
25  scope of services that they are supplying for us
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 1  and also the time in business.  That's a
 2  necessity.  Choose the top five, and then from
 3  that we take it one step further before it comes
 4  back to Council and check out their references
 5  that they've supplied in their RFPs and then
 6  come back to Council with the top five, and
 7  asking for possibly either a five- or a ten-
 8  minute presentation from the top five so that
 9  all of us can hear from them as well.  And that
10  would be my proposal.
11            COUNCILMEMBER BATES: I would ask that
12  you include relevant experience as part of the
13  criteria.  My guess is that based upon the
14  economy, there are going to be people who have
15  built buildings but have never done a park, that
16  are going to be submitting criteria -- or a bid
17  for this.
18            COUNCILMEMBER FLEMING: I agree with
19  that absolutely.
20            MAYOR JENKINS: All the meetings will
21  be open to any Council member that would be
22  available.
23            COUNCILMEMBER FLEMING: Absolutely.  It


24  will be during the day, however, for the
25  employees' work schedule, and we will, you know,
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 1  make it applicable to Donna's schedule, and I
 2  can get off from work whenever I need to.
 3            MAYOR JENKINS: Do you want to make
 4  that in the form of a motion?
 5            COUNCILMEMBER FLEMING: Yes, sir,
 6  please.
 7            Wait.  I'm sorry.  Mr. Roche?
 8            COUNCILMEMBER ROCHE: I will second
 9  that.
10            MAYOR JENKINS: Any more discussion?
11            MR. WEED: From the legal aspect of it,
12  although I think the committee is an excellent
13  idea, the committee structure really isn't
14  contemplated right now underneath your Section
15  2-90, Bids Required.
16            What the section does contemplate would
17  be the Mayor and two Council people could have a
18  meeting to address it or the bids can be opened
19  at a regular meeting.
20            So I would actually advise you that you
21  definitely need to meet in public when you have
22  your committee meeting but it may be better to
23  have the majority for a quorum, that I believe
24  is -- is it four Council people?  I would
25  recommend to you that you open up your committee


Page 5 - Page 8 (2) American Court Reporting Company, Inc. Min-U-Script®







 


City of Doraville   
State of Georgia


City  Council  Meeting
July 6, 2009


Page 9


 1  to have two more Council people.  I think you'd
 2  be in compliance with 2-90 in that case.
 3            COUNCILMEMBER ROCHE: Could we open the


 4  bids at a regular Council meeting and then after
 5  the bids are opened?
 6            MR. WEED: I think that's a way of
 7  doing it too.
 8            COUNCILMEMBER ROCHE: Well, that seems
 9  more reasonable.
10            MR. WEED: You could actually go ahead
11  and open up the bids at a regular meeting and
12  then -- then form the subcommittee.  I think
13  that would probably be compliant.
14            COUNCILMEMBER ROCHE: That's why I --
15            COUNCILMEMBER FLEMING: Now are you --


16            COUNCILMEMBER ROCHE: Sorry.
17            COUNCILMEMBER FLEMING: Are you
18  referring to just slicing the envelope and
19  saying that it's open?
20            MR. WEED: You know, I think that's all
21  that 2-90 contemplates is slicing the envelopes
22  open and opening them, because there is no
23  definition of what constitutes opening.
24            COUNCILMEMBER FLEMING: Okay.  And did


25  you not just read the Mayor and two Council
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 1  members could do this?
 2            MR. WEED: Well, that's the minimal
 3  amount.  If the Mayor determines that there's
 4  some necessity to open the bids because the
 5  property or service required is deemed to be an
 6  emergency purchase, then the Mayor and two can
 7  do it.  But I don't think this constitutes an
 8  emergency selection, so therefore my best advice
 9  to make sure that you're compliant with the Code
10  -- and I love the committee idea; I think that's
11  great, particularly when you've got 26 bids, but
12  I also think that you want to comply with the
13  Code, so I suggest four.
14            COUNCILMEMBER BATES: I personally
15  would not want to spend 30 minutes slicing
16  envelopes in the regular Council meeting.  I
17  would say let's call a special Council meeting.
18  Whichever four can make it, make it; open them,
19  turn it over to the committee and be done with
20  it.
21            COUNCILMEMBER SPANGLER: Well, couldn't


22  it be just three Council people and the Mayor,
23  Murray?  That would make a quorum.
24            COUNCILMEMBER BATES: Yeah.
25            MR. WEED: Yeah, whatever combination
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 1  makes a quorum would be fine.
 2            COUNCILMEMBER BATES: That would be my


 3  preference.
 4            COUNCILMEMBER FLEMING: Mr. Weed --
 5            I'm sorry, Mr. Roche.
 6            Mr. Weed, we have a called meeting for
 7  tomorrow evening, which is a work session for
 8  the budget.  Can we put this item on the agenda
 9  and open all the bids tomorrow night before we
10  leave?
11            MR. WEED: That is my opinion; you can.
12  You can always amend the agenda.  You can amend
13  an agenda the night of the meeting.  Just
14  remember that if it's a special meeting, you
15  have to have a unanimous vote.
16            COUNCILMEMBER FLEMING: Thank you.
17            COUNCILMEMBER ROCHE: What I was -- the


18  reason I hesitated before seconding it, I
19  believe that all bids under any circumstances
20  need to be opened at a regular Council meeting,
21  and even if it's just a matter of opening the
22  bids, with the name of the bidder and the amount
23  so that we can get that on a permanent record,
24  and then after that maybe the committee thing.
25            So personally, if it's tomorrow night,
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 1  that's fine, but I -- in fact, that's on the
 2  agenda later, and that's something that I wanted
 3  to bring up -- I think that all bids . . .
 4            I think our RFP process has gotten very
 5  lax and I think that we need to tighten it up,
 6  and that's something that I'm going to advocate.
 7            COUNCILMEMBER FLEMING: I withdraw my


 8  motion.
 9            COUNCILMEMBER ALEXANDER: Can we add,


10  did you have the City Clerk on your list too?
11            COUNCILMEMBER FLEMING: No, I did not.
12            COUNCILMEMBER ALEXANDER: Okay.  I
13  thought you mentioned that in the first, because
14  she's sort of the custodian of the bids.  I
15  don't know if you want to add her or not.
16            COUNCILMEMBER FLEMING: Okay.  I
17  withdraw my motion.
18            COUNCILMEMBER ROCHE: I mean I like the
19  committee idea.  I just think that we should
20  open the bids in an open, regular Council
21  meeting, not a secret -- not a -- sorry -- not a
22  special Council meeting during the day when
23  people can't come, even if all it amounts to is
24  it's on the regular Council meeting agenda and
25  we all grab envelopes and start opening them up
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 1  and then read them off into the record and then
 2  turn them over to the committee.
 3            MAYOR JENKINS: Can we do that tomorrow
 4  night without a motion tonight, Murray?
 5            MR. WEED: Yes.  You'd have to amend
 6  the agenda for tomorrow.
 7            CLERK BLACKMON: And you'd have to have
 8  a unanimous to amend the agenda.
 9            MR. WEED: But you could do it that
10  way.
11            COUNCILMEMBER ROCHE: Are the bids
12  available right now?
13            COUNCILMEMBER FLEMING: Yes.
14            COUNCILMEMBER ROCHE: Is there anything
15  stopping us from simply opening them and at
16  least getting the --
17            MR. WEED: Not a thing.
18            COUNCILMEMBER ROCHE: -- amount and the


19  bidder on the record now and then we can proceed
20  with the . . .
21            COUNCILMEMBER FLEMING: Then, I would
22  like to make a motion to put this item as the
23  last item on the agenda for this evening.
24            MR. WEED: All right.  Technically,
25  Councilman Roche, would you withdraw your second


Page 14


 1  for Councilman Fleming's first motion?
 2            COUNCILMEMBER ROCHE: I withdraw it.
 3            MR. WEED: All right.  That takes care
 4  of that.
 5            Now you have a second motion.  You need
 6  a second for that.
 7            COUNCILMEMBER ROCHE: I'll second
 8  putting this on the last part of tonight's
 9  agenda.
10            COUNCILMEMBER FLEMING: So that we move


11  forward with the agenda.
12            MAYOR JENKINS: Call the roll, please.
13            CLERK BLACKMON: Councilmember
14  Alexander?
15            COUNCILMEMBER ALEXANDER: Yes.
16            CLERK BLACKMON: Councilmember Bates?
17            COUNCILMEMBER BATES: Yes.
18            CLERK BLACKMON: Councilmember Fleming?
19            COUNCILMEMBER FLEMING: Yes.
20            CLERK BLACKMON: Councilmember Pittman?
21            COUNCILMEMBER PITTMAN: Yes.
22            CLERK BLACKMON: Councilmember Roche?
23            COUNCILMEMBER ROCHE: Yes.
24            CLERK BLACKMON: Councilmember
25  Spangler?
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 1            COUNCILMEMBER SPANGLER: Yes.
 2            MAYOR JENKINS: Okay.  Payroll
 3  Outsource RFPs, we have two.  We're going to
 4  open those now.  We'll pass them out to
 5  Councilmen, please.
 6            CLERK BLACKMON: One company sent it
 7  twice just to make sure we got it (presenting),
 8  so these two are the same.
 9            COUNCILMEMBER PITTMAN: These two are
10  the same.
11            COUNCILMEMBER FLEMING: There's only
12  two.
13            COUNCILMEMBER PITTMAN: Well, these --
14            COUNCILMEMBER ALEXANDER: Those are the


15  same, she said.
16            CLERK BLACKMON: The small ones are
17  identical.
18            COUNCILMEMBER BATES: All right.  I've
19  got ADP, City of Doraville Payroll Pricing
20  Proposal; looks like a one-time implementation
21  fee of $3,940 and then an annual processing fee
22  grand total of $18,600.67.
23            COUNCILMEMBER SPANGLER: That was the


24  grand total including the one-time
25  implementation?
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 1            COUNCILMEMBER BATES: One time was
 2  $3,940.
 3            COUNCILMEMBER SPANGLER: Plus the
 4  eighteen-six?
 5            COUNCILMEMBER BATES: Plus the eighteen
 6  six hundred and sixty-seven cents.
 7            COUNCILMEMBER FLEMING: And is the
 8  $18,600.67 for --
 9            COUNCILMEMBER BATES: Weekly.
10            COUNCILMEMBER FLEMING: -- weekly
11  payroll?
12            COUNCILMEMBER BATES: It is.
13            COUNCILMEMBER FLEMING: Are there any
14  requirements such as automatic deposit --
15            COUNCILMEMBER BATES: I don't --
16            COUNCILMEMBER FLEMING: -- based on
17  that price?
18            COUNCILMEMBER BATES: I don't know. It
19  doesn't stipulate.
20            COUNCILMEMBER ROCHE: I have Altera,
21  and unfortunately this is structured slightly
22  differently.  They do not have a set-up, doesn't
23  look like.  Okay.  They're waiving the initial
24  set-up fee.  I'll look and see if I see another.
25  They don't have an annual fee.  And a processing
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 1  fee of $20 per pay period; $1.75 per check.
 2  check stuffing and sealing, tax management,
 3  direct deposit and GL reporting is all fee
 4  waived.  Record retention is $80 a year.  New-
 5  hire reporting is $2.25 per new hire.  Delivery
 6  is to be discussed.  And then the year-end W-2
 7  is $55 processing fee plus $4.50 per employee.
 8            The only way to figure this out would
 9  be to calculate the number of employees times
10  the number of checks times the number of pay
11  periods, et cetera.  I believe the reason they
12  did this is in case we decided to go semi-
13  monthly.
14            COUNCILMEMBER BATES: And I'll make a
15  motion to turn this over to Mr. Maxwell to
16  evaluate and come back with a recommendation to
17  us.
18            COUNCILMEMBER ROCHE: I'd like to, if I
19  could, make a friendly modification to that
20  proposal, so that -- my brain's been fried from
21  the sun -- that we actually get what the actual
22  dollar amounts will be on an annual basis for
23  the Altera --
24            COUNCILMEMBER BATES: Yeah, absolutely.
25            COUNCILMEMBER ROCHE: -- before we do
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 1  anything else.  So he can calculate that for us.
 2            COUNCILMEMBER BATES: Yeah.
 3            MAYOR JENKINS: Darlow's here tonight
 4  if you want him to --
 5            COUNCILMEMBER ROCHE: Sure.
 6            CLERK BLACKMON: Yeah.  I was trying to
 7  reach him.
 8            MAYOR JENKINS: He is in his office.
 9  If you want him to take it back there and do
10  that while we do something else or ever how
11  you --
12            COUNCILMEMBER ROCHE: There are several
13  copies of these.
14            COUNCILMEMBER FLEMING: I think
15  those proposals need to be, you know, analyzed
16  before --
17            COUNCILMEMBER ROCHE: Oh, of course.
18            COUNCILMEMBER FLEMING: -- we make some


19  decision.
20            COUNCILMEMBER BATES: Oh, yeah.  I want
21  Mr. Maxwell to review them and --
22            COUNCILMEMBER ROCHE: Mr. Maxwell
23  brought Altera Payroll in to help us with the
24  payroll withholding issues.  Apparently he had
25  some kind of prior arrangement with them.
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 1                      - - -
 2       (Mr. Maxwell enters Council room)
 3                      - - -
 4            MAYOR JENKINS: Darlow, we've got two
 5  bids.  See if you can give us some input on it.
 6            COUNCILMEMBER BATES: I'll withdraw and
 7  restate the motion.
 8            COUNCILMEMBER FLEMING: Mr. Bates, will


 9  you be so kind as to tell Mr. Maxwell what we're
10  needing at this point?
11            COUNCILMEMBER BATES: Yes.
12            Mr. Maxwell, we received two bids, ADP
13  and Altera.  If we could have you evaluate both
14  of them and compare them because their numbers
15  are not apples to apples and come back to
16  Council the next meeting with your recommen-
17  dation on the total cost and your recommendation
18  on which makes the best sense and which you
19  would prefer, that would be great, and that
20  would be my motion.
21            COUNCILMEMBER ROCHE: I'll second that.
22            MAYOR JENKINS: Any more discussion?
23            Call the roll.
24            COUNCILMEMBER ROCHE: I'm sorry, for
25  discussion.  We're just looking to be able to
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 1  get an annual dollar figure so that we can
 2  compare both the bids --
 3            MR. MAXWELL: Right.
 4            COUNCILMEMBER ROCHE: -- because this
 5  is broken down by number of check --
 6            COUNCILMEMBER FLEMING: Per check.
 7            COUNCILMEMBER ROCHE: -- per check, per
 8  employee, per pay period or whatever; and we add
 9  them all up together, we'll come up with a
10  dollar amount that somehow matches or that we
11  can compare to the ADP.
12            I'm familiar with ADP, I mean.  As far
13  as companies, they're solid.  I'm not worried
14  about that.  But we need to know what the two of
15  them cost.
16            MR. MAXWELL: All right, sir.
17            COUNCILMEMBER ROCHE: Thank you.
18            CLERK BLACKMON: Is there a specific
19  time that you want him to report back, or next
20  Council meeting or --
21            COUNCILMEMBER BATES: Yes, sir.
22            MR. MAXWELL: I can have it by tomorrow
23  night.
24            COUNCILMEMBER ROCHE: And then we can
25  make a decision the next Council meeting.


Min-U-Script® American Court Reporting Company, Inc. (5) Page 17 - Page 20







 


City  Council  Meeting
July 6, 2009


City of Doraville   
State of Georgia


Page 21


 1            CLERK BLACKMON: There's a meeting
 2  tomorrow night.
 3            COUNCILMEMBER BATES: I think that
 4  would be fine.
 5            CLERK BLACKMON: Okay.
 6            COUNCILMEMBER ROCHE: And I don't have
 7  time to look at this.  My question, do either of
 8  these provide any kind of electronic
 9  timekeeping?
10            MR. MAXWELL: They do, but it's not
11  included in the bid.  They both have the ability
12  to provide that.
13            COUNCILMEMBER ROCHE: Okay.  I'd like
14  to know what those two dollar amounts are, too.
15  It's usually very cost effective, but I think
16  that I would consider that part of the bid.
17            MAYOR JENKINS: Call the roll, please.
18            CLERK BLACKMON: Councilmember
19  Alexander?
20            COUNCILMEMBER ALEXANDER: Yes.
21            CLERK BLACKMON: Councilmember Bates?
22            COUNCILMEMBER BATES: Yes.
23            CLERK BLACKMON: Councilmember Fleming?
24            COUNCILMEMBER FLEMING: Yes.
25            CLERK BLACKMON: Councilmember Pittman?
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 1            COUNCILMEMBER PITTMAN: Yes.
 2            CLERK BLACKMON: Councilmember Roche?
 3            COUNCILMEMBER ROCHE: Yes.
 4            CLERK BLACKMON: Councilmember
 5  Spangler?
 6            COUNCILMEMBER SPANGLER: Yes.
 7            MAYOR JENKINS: All right.  Thank you,
 8  Darlow.
 9            Get into old business.  Schedule of
10  Fees would be Bob Roche.
11            COUNCILMEMBER ROCHE: Yeah.  I was
12  looking at the agenda for the last meeting, but
13  I'm trying to remember exactly where we were
14  with what we asked.  We had one last motion for
15  the -- I'm trying to remember which fee it was.
16            MR. WEED: I might be able to help on
17  that.
18            COUNCILMEMBER ROCHE: Uh-huh.
19            MR. WEED: We were talking about
20  Section 2-261 --
21            COUNCILMEMBER ROCHE: Right.
22            MR. WEED: -- zoning processing fees,
23  and this is what I came up with.  And I sent
24  this out to everybody on or about June the 18th.
25  And once again, if this is not what we need it
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 1  to be, we'll change it.  I'm not married to any
 2  of this language.  We'll keep working on it
 3  until we get it right.
 4            2-261, Zoning Processing Fees.  We
 5  skipped down to Subsection (b).  Appeals to
 6  Mayor and Council as set forth in Section 1401,
 7  $250 per occurrence for residential, $400 per
 8  occurrence for commercial, period.  The City may
 9  elect to refund all or a partial amount of this
10  fee if the appeal is found in favor of the
11  applicant by the Council.
12            That's the first part of that.
13            (c) reads:  Conditional use request,
14  $400 plus $150 per concurrent variance.
15            And then we skip down to (f),
16  Variances, Administrative, $200 per each item
17  being varied; Mayor and Council, $250 plus $50
18  per concurrent variance (without any associated
19  Council action); Mayor and Council, $150 per
20  item (with concurrent Council action).
21            And those were all the changes.
22            COUNCILMEMBER ROCHE: Okay.  And I
23  think of those three changes, I think we passed
24  -- we made motions and passed two of them, and
25  that's the part I'm --
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 1            MR. WEED: My memory was that I think
 2  you were all pretty much in concurrence on (b).
 3            COUNCILMEMBER ROCHE: Right.
 4            MR. WEED: And then it got a little
 5  muddy even for me with regard to (c) and (f), so
 6  I'd like to --
 7            COUNCILMEMBER ALEXANDER: I've got the


 8  minutes.  (c) says no further action was taken.
 9            COUNCILMEMBER ROCHE: Right.
10            COUNCILMEMBER ALEXANDER: And on (b),


11  it says the tie was broken with a dissenting
12  vote by Mayor Jenkins and the motion was
13  defeated.
14            COUNCILMEMBER ROCHE: I saw that, too.
15  Wasn't that the one from June 1st, not June
16  18th?
17            We're talking about June 18th, though.
18            COUNCILMEMBER ALEXANDER: It's June
19  15th is what it says.
20            COUNCILMEMBER ROCHE: Because I was
21  confused about that, too.  And that one's not on
22  the web yet, I don't think.
23            COUNCILMEMBER ALEXANDER: No, because


24  we just put it on it tonight.
25            COUNCILMEMBER ROCHE: Right.
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 1            Well, the three and the -- I'm looking
 2  for the one on the 18th.  Do you have a time of
 3  day on that, counselor?
 4            MR. WEED: That I sent it out?
 5            COUNCILMEMBER ROCHE: Yes.
 6            MR. WEED: Thursday, June 18th, 8:37
 7  a.m.
 8            COUNCILMEMBER ROCHE: There it is.
 9  Okay.
10            Well, frankly, the dollar amounts you
11  read out seem fairly reasonable to me.  I mean
12  I'd be happy with those if we could get those
13  passed.
14            COUNCILMEMBER FLEMING: Ms. Alexander,


15  which ones did you say were defeated based on
16  the minutes?
17            COUNCILMEMBER ALEXANDER: (c), no
18  action was taken; (b) was defeated.
19            COUNCILMEMBER FLEMING: (b) as in boy?
20            COUNCILMEMBER ALEXANDER: Uh-huh.
21            COUNCILMEMBER FLEMING: Was defeated?


22            COUNCILMEMBER ALEXANDER: That's what


23  the minutes say.
24            COUNCILMEMBER ROCHE: I remember we
25  passed two of them, and then there was the last
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 1  one that we had was I believe Councilman Bates
 2  said that he'd rather do some more study on that
 3  and come back.  I don't remember that we
 4  defeated any of them.
 5            MR. WEED: Well, all right.  Here are
 6  my original notes from the previous version to
 7  the version that we've got now.  I circled (c),
 8  Conditional Use Request, $400 plus $150 per
 9  concurrent variance.  Okay.
10            And then (b), I wrote the language that
11  I have here now.  And then on (f), I modified --
12  I took out the words "residential only" and
13  modified $750 down to $250.
14            COUNCILMEMBER ROCHE: Okay.
15            MR. WEED: If that's helpful.
16            COUNCILMEMBER ALEXANDER: (c) says no


17  action was taken because there was no second,
18  evidently.
19            MR. WEED: And I'm certainly not
20  arguing.  That's -- you know.  At the end of the
21  day, though, the question would be, do you want
22  these fees or some other fees or the fees that
23  you've already got?
24            MAYOR JENKINS: Well, what are the fees
25  again?  You said $400, $150 and --
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 1            MR. WEED: It's $250 for an appeal to
 2  the Mayor and Council.  It's $250 per
 3  occurrence, residential, $400 per commercial,
 4  and the Council can award it if the person wins
 5  essentially the appeal.
 6            For conditional use requests, it's $400
 7  plus $150 per concurrent variance.
 8            And then for variances generally, for
 9  administrative variances, $200 per each item
10  varied; for Mayor and Council decisions without
11  any further associated action, it would be $250
12  plus $50 per concurrent variance; and for Mayor
13  and Council actions with a concurrent Council
14  action, it's $150 per item.
15            COUNCILMEMBER ROCHE: Yeah, because
16  conditional use I think was seven -- it was
17  either $750 or $800.
18            MR. WEED: That's right.
19            COUNCILMEMBER ROCHE: The variance was


20  $750.
21            MR. WEED: The original -- if this is
22  helpful, the original language for (b), (c) and
23  (f) would have been:
24            (b) was -- I'll get to it here.
25            COUNCILMEMBER FLEMING: I have $750 per
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 1  occurrence, and then in parentheses, the City
 2  Council may elect to refund all or a portion --
 3  partial amount of this fee if the appeal is
 4  found in favor of the applicant by the Council.
 5  That was dated March 3rd.
 6            MR. WEED: That's correct.
 7            And (c) was $850.
 8            COUNCILMEMBER ROCHE: Right.
 9            MR. WEED: That's $150 per concurrent
10  variance.
11            And (f) was $200 for each item varied;
12  $750 for Mayor and Council without any
13  associated Council action, and $150 per item
14  with concurrent Council action.
15            COUNCILMEMBER ROCHE: And my memory is


16  that we basically -- we covered (c) and (f) but
17  (b) was the one that we were going to table and
18  come back to; that we basically made motions to
19  pass the (c) and (f), because I think in the
20  first couple of meetings we only discussed (c)
21  and (f) and then we came back with the variance
22  -- or I came back with --
23            COUNCILMEMBER FLEMING: With appeals.
24            COUNCILMEMBER ROCHE: -- with (c),
25  Appeals.  I'm sorry.
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 1            COUNCILMEMBER SPANGLER: Can you make a


 2  motion tonight to cover all four?
 3            COUNCILMEMBER ROCHE: Well, that's what
 4  I was thinking.  I mean I don't know if we're
 5  open to doing that or not, but --
 6            MAYOR JENKINS: Does the Council have
 7  enough information to vote on this tonight?
 8            COUNCILMEMBER ROCHE: Well, that was
 9  the whole point --
10            MAYOR JENKINS: I don't have it in
11  front of me, and I apologize.
12            COUNCILMEMBER ROCHE: Yeah.  Well, I
13  have it here, but again, I believe that that was
14  what Councilman Bates had said last about (b)
15  which is Appeals to Mayor.  He wanted more
16  information.
17            Personally, I think that if you want to
18  appeal something, you shouldn't have to risk
19  whatever, $750 to do that.  I mean it's a
20  gamble.  And I think that if you want to bring
21  it to the Council, you should have the
22  opportunity to have the Council answer the
23  question.
24            We have to wonder how many potentially
25  good ideas may never, you know, see the light of
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 1  day at least at our level, so I think that $250
 2  is a lot more reasonable than $750.
 3            COUNCILMEMBER FLEMING: $250 for
 4  residential and $400 for businesses?
 5            COUNCILMEMBER ROCHE: Right.
 6            COUNCILMEMBER FLEMING: I agree.
 7            MAYOR JENKINS: You say $400 and $250?
 8  $250 for residential?
 9            COUNCILMEMBER FLEMING: Yes, sir.
10            COUNCILMEMBER ROCHE: $250 for
11  residential.
12            MAYOR JENKINS: $400 for business?
13            COUNCILMEMBER ROCHE: Right.
14            COUNCILMEMBER FLEMING: Yes, sir.
15            MR. WEED: That's for appeals.
16            COUNCILMEMBER ROCHE: Right, for
17  appeals, because I believe at the original rates
18  you don't have an appeal process if you're a
19  resident.  No one's going to have $750 to bring
20  it to the Council.
21            MAYOR JENKINS: On res- --
22            COUNCILMEMBER ROCHE: I take that back.
23  Not "no one," but most people wouldn't.
24            MAYOR JENKINS: Talking about
25  residents?
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 1            COUNCILMEMBER FLEMING: Uh-huh.
 2            COUNCILMEMBER ROCHE: Uh-huh.
 3            And I think $400 -- I mean we need to
 4  do what we can to, you know, encourage business
 5  in Doraville and I think that they also should
 6  have . . . I'd like to see whatever we can do to
 7  streamline the process as long as it's good for
 8  Doraville.
 9            COUNCILMEMBER FLEMING: So make a
10  motion . . .
11            COUNCILMEMBER ROCHE: I was going to
12  give Councilman Bates a second.
13            COUNCILMEMBER BATES: Your recollection
14  is correct.  I was hoping to get more infor-
15  mation on appeals.  I have not myself done it.
16  I guess I made an assumption that we would get
17  that much like we got that from staff, so that's
18  my fault for not following up on that.
19            Again, I would like to get some more
20  information on what the adjoining municipalities
21  charge on appeals.  So I won't be able to
22  support that tonight, but potentially down the
23  road.
24            COUNCILMEMBER ROCHE: Well, could we
25  just go ahead and pass it tonight and then if
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 1  you feel like you need to make a modification to
 2  the appeals dollar amount you could always bring
 3  that up later at a future meeting.
 4            COUNCILMEMBER BATES: I just think that
 5  if we're going to set fees, they need to be set
 6  for a while and not go up and down periodically.
 7            MAYOR JENKINS: I agree with that.  I
 8  don't think we have enough information tonight
 9  to pass it.
10            COUNCILMEMBER ROCHE: Well, what kind
11  of information is needed?  Can we make certain
12  that you get this information?
13            COUNCILMEMBER BATES: Yeah.
14            COUNCILMEMBER ROCHE: I mean this is a
15  two-week delay.
16            COUNCILMEMBER BATES: What I'll do is
17  Mr. Haeberlin provided us with a chart, a
18  comparative chart of other municipalities
19  regarding the conditional use and special use
20  permits.
21            I'll make sure -- Clerk and Mayor, if
22  you can ask Mr. Haeberlin to provide some of the
23  similar information for appeals, that would be
24  all that I would need.
25            COUNCILMEMBER ROCHE: Okay.  And if we
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 1  can carry this old business number 4 over to old
 2  business on the next agenda --
 3            COUNCILMEMBER SPANGLER: And I would


 4  ask that --
 5            COUNCILMEMBER ROCHE: -- the first
 6  thing.
 7            COUNCILMEMBER SPANGLER: I'm sorry,
 8  Mr. Roche.
 9            I would ask that all Council members
10  get the information.
11            COUNCILMEMBER BATES: Absolutely.
12            COUNCILMEMBER ALEXANDER: The
13  information we were provided before, it has
14  additional line items that say subsequent public
15  hearing, master plan review.  So you would tend
16  to think that after their initial thing failed,
17  that that subsequent public hearing charge would
18  be the appeals, but it's not spelled out in
19  black and white.
20            COUNCILMEMBER ROCHE: That's what I
21  found, too.  I didn't see a specific dollar
22  amount for appeals in any of those when I looked
23  through them.
24            COUNCILMEMBER FLEMING: But one of the
25  other items that we brought to Mr. Haeberlin's
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 1  attention is that if a business or a resident
 2  came to him and said, "I want to do this," and
 3  he said, "Well, you're not in the --" this is a
 4  hypothetical situation -- that "you're not in
 5  the correct zone or you would need too many
 6  variances," we asked him how many people have
 7  gone away and done nothing because of the price
 8  of the appeal process being $750, and he wasn't
 9  able to give us that information.
10            That was, you know, not a -- we asked
11  him for that tool which would be helpful for us
12  to determine whether we might need that particu-
13  lar item in that zone. So we did ask him for
14  that as well.  And of course it's slow going and
15  a new process, so --
16            COUNCILMEMBER ROCHE: And again, I
17  think that the information he provided us was
18  basically fee schedules for the surrounding
19  areas, and again, I didn't remember seeing a
20  specific thing called appeals in those fee
21  schedules for the surrounding areas.  So I'm not
22  sure what additional information will be
23  forthcoming on this.
24            COUNCILMEMBER BATES: Well, if I
25  remember correctly, the appeals wasn't on the


Page 35


 1  initial list of fee schedules that was being
 2  discussed at the time, so I don't know that he
 3  would have known to do it in the initial.  And
 4  then that's my fault for not following up or
 5  making sure that I was clear on the information
 6  that I needed to make a subsequent decision.
 7            COUNCILMEMBER ROCHE: All right.  Do I
 8  need a motion to carry this to the next agenda?
 9            I'd like to make a motion just in case
10  I need to, to move agenda item 4, Schedule of
11  Fees, to the following agenda as -- I don't
12  think I need to.
13            MR. WEED: I don't think that's
14  necessary, Councilman.
15            COUNCILMEMBER ROCHE: Yeah.  All right.
16  Well, just as long as it's there.
17            CLERK BLACKMON: So item 4 on the
18  agenda is carried over to the next meeting on
19  the 20th.
20            COUNCILMEMBER ROCHE: Pending
21  additional information.
22            MAYOR JENKINS: Okay, Bob.  Go right on
23  to the next one.
24            COUNCILMEMBER ROCHE: Purchasing
25  Process, Procurement Process.  I alluded to this
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 1  earlier.
 2            Doraville is spending everybody's
 3  money, spending taxpayers' money, fees,
 4  everything else, and I've always believed that
 5  the public needs to have as much information as
 6  possible about that process.  I also believe
 7  that the process needs to be as fair as
 8  possible.  And the instrument or the method
 9  that's typically used for that is what's called
10  an RF- -- a Request for Proposals just as we did
11  for payroll.  We said we have this many
12  employees, we want to do it weekly, we want this
13  and we want this.  We need to advertise it and
14  then vendors out there can choose to bid on it
15  and say, this is what I'll do, this is what it
16  costs.
17            I think what's happened is it's gotten
18  a little bit lax.  As I said, I remember last
19  year we had one particular RFP for -- and not to
20  pick on anybody, but it was legal services.  And
21  I received a stack of proposals that were not
22  sealed; you know, they were just kind of willy
23  nilly; and I'm afraid that process might be
24  continuing.  So what I'd like to do was to look
25  at tightening up this process to make sure that
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 1  it is fair and that people have confidence in
 2  the way we're spending the City's money.
 3            Now, if it's a one-time purchase less
 4  than $5,000, I mean the Mayor has the authority
 5  to do that, and I think that would -- may be
 6  part of this whole thing.
 7            Last, oh, I think it was November or I
 8  think maybe the first meeting in December, I had
 9  requested an update to the financial policies,
10  which may or may not have included this
11  information.  And you know, one thing after
12  another, and we haven't seen that.
13            So I had sent out an e-mail to members
14  of the Council, or actually, well, I believe the
15  members got a copy also.  Back on June 5th, I
16  sent a copy to our City Attorney to just get an
17  idea of what ordinances may or may not have to
18  be changed.
19            But essentially this:  I believe that
20  every purchasing decision needs to be based with
21  an RFP process.  Now, for instance, if we choose
22  a payroll system, a payroll package, and the
23  next year their contract comes through and
24  they're doing okay, then fine, we can extend
25  that contract, but at least it all started with
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 1  a selection process that we know was fair and
 2  all that.
 3            So that's essentially what I'm getting
 4  at here; the overriding theme of all this is
 5  that everything starts with an RFP process.
 6            I believe that the RFP contents
 7  themselves need to be at least reviewed and
 8  approved by the Council before they're sent out.
 9  We have sent out some RFPs that frankly were
10  lacking, they were confusing, and the I.T. is a
11  very good example of this.  Our RFP wasn't
12  specific.  We got back -- again, none of these
13  were sealed; we just got a stack of proposals
14  from people.  And the dollar amounts and the
15  services provided were kind of all over the map
16  because we had not defined what our requirements
17  were in the RFP.  We hadn't done a very good job
18  of doing that.  So I think that the Council
19  needs to have a chance to look at these RFPs
20  before we submit them.
21            Again, I say that all contracts must
22  originate with the sealed-bids process with the
23  possible exception of maybe the judges, you
24  know, or something like that if it's like a
25  single-person contract or whatever.  But any
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 1  contracts of course that originated with a
 2  sealed-bid process may be extended by a future
 3  Council if they choose to.
 4            I really don't like the idea of sole-
 5  source providers.  I don't like the concept.
 6  The concept is that this person is a sole -- if
 7  we make it really easy to say so-and-so is a
 8  sole-source provider, then I can say, hey, I got
 9  a buddy down the street, you know, he's my sole-
10  source provider.  And then guess what?  He gets
11  the job.  He gets the money.  He gets the
12  everything.  If we're going to use sole-source
13  providers, I want very strict limits on it.  I
14  think it needs at minimum to come to a vote of
15  the Council.  And again, I don't know if this is
16  written down anywhere that we're doing this.
17            I think that all contracts should end
18  somewhere around 30 days after each new Council
19  takes effect.  That way, a new Council has the
20  opportunity to look at these contracts and
21  decide whether they're going to extend them or
22  not.  Obviously the Council can certainly make a
23  motion if it's February or March, that I make a
24  motion that we extend the current contracts
25  until we have a chance to look at them.  I don't
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 1  like the idea, though, of encumbering future
 2  Council people to extend existing contracts.
 3  And again, depending on the situation, depending
 4  on the contract, depending on the service, I
 5  mean we need to have some flexibility there.
 6            Now, the bid process itself, I believe
 7  that all sealed bids should be opened just as we
 8  did tonight in a regularly-scheduled Council
 9  meeting, not a special Council meeting at, you
10  know, 10 o'clock in the morning on Thursday but
11  are opened, you know, so everyone's here and
12  every bid is opened and every dollar amount is
13  read on the record.  That way, everybody knows
14  at least what we're starting with.  If it's a
15  situation where we have 27 bids and we want to
16  do a committee, that's fine, but it starts with
17  everybody having a fair shake with that sealed-
18  bid process.
19            And again, at the minimum, we should at
20  least read the vendors and the bid amounts into
21  the record, and then once we open bids, we can
22  either accept a bid on the spot or postpone it
23  to the next meeting; to finalists for inter-
24  views.  In some cases, that's appropriate, like
25  for attorneys or I.T. people, whatever.  And
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 1  then final decisions again should be made at
 2  regularly-scheduled Council meetings, not a
 3  special meeting somewhere unless it's some kind
 4  of dire emergency.
 5            But again, it's very easy to create an
 6  emergency and say, oh, I'm going to do this
 7  because, hey, it's an emergency.  So I think
 8  that that should be very restricted.
 9            And my question that I had was -- and
10  this is a question I don't know that I actually
11  asked directly -- whether or not this procure-
12  ment policy could extend to everybody and all of
13  the dollar amounts including the asset
14  forfeiture-type money.
15            I mean I know we're building a building
16  over there, and I have no idea if an RFP was
17  submitted.  I have no idea if there were bids.
18  I have no idea how any of that was done.  I
19  think if we're going to spend the public's
20  money, wherever it comes from, I think it needs
21  to be an open process.
22            So that's just my notes for the
23  beginnings of discussion.  Obviously we're not
24  going to decide anything tonight.  But I would
25  like to -- I would invite the Council and


Page 42


 1  citizens to make any other and then figure out
 2  where -- Do we need to make this a written
 3  policy?  Does a written policy exist that we
 4  need to look at?  No one's been able to show me
 5  one.
 6            COUNCILMEMBER ALEXANDER: 2-90.
 7            MR. WEED: Well, if I can --
 8            COUNCILMEMBER ROCHE: Sure.
 9            MR. WEED: I can provide information.
10  And this is also concurrent with the e-mail I
11  sent out on June the 5th of 2009.
12            Currently you have -- it appears that
13  you've got at least two main source documents
14  that deal with purchasing and financial
15  policies.  One obviously is 2-90 which deals
16  with RFPs and bids, and the other is a document
17  that was adopted in 2004, and as far as I can
18  tell, I haven't seen anything that's ever
19  retracted it.  Council at that time did adopt a
20  financial policy in 2004.  Now, whether the
21  policy has been followed or not, obviously I've
22  got no idea what the internal staff have been
23  doing or not doing, but you do have a policy
24  that is, quote/unquote, on the books.
25            This policy was not adopted in the form
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 1  of an ordinance.  It was adopted as a financial
 2  policy by a motion and second.  But as far as I
 3  could tell, that's still out there, still a
 4  living document, and we know that 2-90's still
 5  active.
 6            COUNCILMEMBER SPANGLER: Are we
 7  following 2-90?
 8            MR. WEED: We're trying to.
 9            COUNCILMEMBER SPANGLER: Well, that's
10  not the question.  Are we? is what I asked,
11  because I agree with what Mr. Roche said.  You
12  know, I think that there's been some of these
13  RFPs that we had no input into what we wanted
14  added into the process of the RFP.  We didn't
15  get a chance to review some of these RFPs.  And
16  I think that they all should be done in public.
17            MR. WEED: With regard to the creation
18  of the RFP, that isn't required yet by 2-90.
19  Could it be?  Certainly it could be.
20            With regard to my tenure here, I've
21  seen one occasion that I know of where in my
22  opinion 2-90 was not followed to the letter.  So
23  that's all I can tell you with regard to whether
24  we're currently following it.  Since I've been
25  around, that's happened on one occasion, and we
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 1  have identified that, and as far as I know, that
 2  situation has been corrected.
 3            COUNCILMEMBER ROCHE: Well, this
 4  Council member had to pay dollars and submit an
 5  Open Records request to get a copy of the I.T.
 6  RFP that we put out there.  I mean that's just
 7  unacceptable as far as I'm concerned.
 8            So anyway, I had sent this list of
 9  things.  I mean what would it take to go ahead
10  and implement these?  Would you recommend that
11  we modify 2-90?  Would we come up with maybe
12  a . . . What's the next step on something like
13  this to make it --
14            MR. WEED: Well, you know, in
15  accordance with what I've talked about with the
16  Council previously, I would recommend a couple
17  things.  I do think there's -- 2-89 in the Code
18  is in the same general article.  And 2-89
19  doesn't exist yet; it's just reserved.  So I'd
20  probably make some modifications and include the
21  new language predominately in 2-89.
22            With regard to sole-source vending, I
23  have prepared just a draft ordinance which had
24  incorporated some of the research that I was
25  given and I did independently with regard to
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 1  what the State does regarding sole-source
 2  bidding to make that clearer and more concise
 3  and have some standards for what would qualify
 4  as a sole-source bid.
 5            My opinion as a lawyer is I wouldn't
 6  recommend that you completely eliminate sole-
 7  source vending because sooner or later the day
 8  will come where some Council will want that, and
 9  I will very rarely advise the Council to limit
10  their own powers as a general rule.  However,
11  you can, and if you want to do that, I'll find a
12  way to make it legal, I'll draft an appropriate
13  ordinance, and the State does have some
14  guidelines with regard to that topic.
15            So those are my two recommendations.
16            And the third thing is Mr. Maxwell is
17  aware of the financial policy.  I do think --
18  and in accordance with my recommendations, I
19  think it's appropriate that at least he and I
20  and possibly some members of the Council and
21  other people who you think would be appropriate,
22  we have a committee to take a look at the
23  existing financial policies and see if we need
24  to or want to change them.
25            I think one of the reasons why the
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 1  policies have not been actively -- and I'm
 2  assuming that they haven't been actively used --
 3  is that they haven't really been in the Code and
 4  so maybe they haven't been taken as seriously as
 5  they should have been.  Now, I'm making the
 6  assumption that they haven't been used.  Perhaps
 7  they're being used to the letter.  I just don't
 8  know.  I'm not here every day.
 9            COUNCILMEMBER SPANGLER: Instead of a
10  committee, couldn't we have a special-called
11  meeting or something to just review the
12  financial policy to where all Council people
13  could have input?
14            MR. WEED: Sure.  We could do it that
15  way.  Absolutely.
16            COUNCILMEMBER ROCHE: Yeah.  I think
17  that's a lot better way, because I think the
18  citizens to have a -- need to know what's going
19  on.  Because when we do it this way, whether
20  it's valid and fair or not, it gives the
21  appearance that it isn't.
22            COUNCILMEMBER BATES: Well, respect-
23  fully, I would disagree.  I think that there are
24  some citizens that we could put on the committee
25  that have some expertise and could help
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 1  facilitate this discussion.  I know Mrs. Rollins
 2  is in the State of Georgia's Procurement Office,
 3  so she deals with procurement policies from the
 4  State level on a daily basis and I think would
 5  be able to provide us with some very valuable
 6  insight into crafting a procedure that best fits
 7  the City.
 8            So I would absolutely be in favor of
 9  having a committee established that includes
10  members of the community and have them make the
11  recommendations in a special-called meeting so
12  that we can review and discuss and solicit
13  additional input.
14            I agree I don't want this to be done,
15  you know, without the public eye on it, but I
16  think that we can utilize and take advantage of
17  some of the knowledge that's out there in the
18  community to help craft this and move forward.
19            COUNCILMEMBER ROCHE: Well, hopefully
20  we'd get income -- I'm sorry -- input from
21  citizens that have expertise on these.
22            Our experience frankly with forming
23  committees hasn't been too good.  I mean we
24  formed a subcommittee to look at I.T. issues
25  last year and nothing really came of it.  So
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 1  again, that's why I think that we need to keep
 2  it at the Council level.  I mean we're elected
 3  to do this.  That's what our job is.  And
 4  obviously we need to listen to people out there
 5  that know what's going on or that have expertise
 6  in the process.
 7            But you know, forming a committee -- I
 8  mean I made some specific suggestions.  I mean
 9  maybe we just need to go one by one and vote
10  them up or down or whatever, but I think that
11  maybe the best thing to do at the start would
12  be --
13            In fact, I'll make a motion that we
14  have our City Attorney take these recommen-
15  dations that I sent to you in that e-mail and
16  maybe do a first draft, a basic first-draft
17  ordinance that would incorporate these, and then
18  if we could have them for maybe the next -- you
19  know, distribute them as early as possible, and
20  that would form the basis for whatever it is we
21  come up with and then we can go through and make
22  the decisions.
23            We could spend months and months and
24  years and years studying this to death or
25  whatever and have all kinds of -- but we have to
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 1  make some decisions.  The way we're doing it now
 2  is not working.
 3            COUNCILMEMBER ALEXANDER: I don't
 4  understand what additional changes you want to
 5  see in 2-90.  I think the problem that we have
 6  is that we have not been following 2-90 as it is
 7  written.
 8            And I disagree with you.  I think the
 9  Parks & Rec -- Parks Rules committee we formed
10  did a great job.
11            COUNCILMEMBER ROCHE: Well, other
12  committees haven't, so it's been hit or miss.
13            But again, this is specific to -- I
14  mean we're forming an ordinance here and I think
15  that that's what our job is up here on the
16  Council.
17            COUNCILMEMBER ALEXANDER: And we
18  already have an existing ordinance, and like I
19  stress, we probably haven't been doing our due
20  diligence and following it.  And I raised
21  concerns about single source last year and was
22  admonished for doing so.
23            COUNCILMEMBER PITTMAN: And I thought
24  that -- quite actually, I thought it was going
25  to be under old business tonight because I had
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 1  asked if you could please draw up something.
 2  Because I think we were going to leave 2-90 as
 3  is and then add something additional just to
 4  define sole source.  And I did see that, but
 5  it's not on the agenda tonight.  I thought it
 6  would be under old business, but we can move it
 7  maybe and vote on it next time under old
 8  business.
 9            COUNCILMEMBER ROCHE: I'd be very happy
10  to combine the sole-source issues with this
11  whole process of -- The Council needs to decide
12  what our process is going to be going forward,
13  and if we have to put it in an ordinance and
14  maybe even put penalties if we don't follow it.
15  That's fine.  Whatever we need to do.  It's just
16  getting fast and loose right now.  You know,
17  sealed bids should be sealed bids, and they're
18  just -- I don't think that . . .
19            It gives the appearance whether it's
20  true or not -- and we don't know if it's true or
21  not -- that they're being mishandled sometimes.
22            MAYOR JENKINS: If it comes in
23  unsealed, there's nothing we can do about it.
24            Luke, when you put it on RFPs, you list
25  it as sealed bids; is that correct?
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 1            MR. HOWE: Our RFPs are constructed
 2  based on templates that are commonly used on
 3  most local governments, so --
 4            MAYOR JENKINS: We've always had sealed
 5  bids.  And we got some on this that's not
 6  sealed, so they'll just be eliminated.
 7            COUNCILMEMBER ROCHE: Okay.  Well, let
 8  me ask this:  Is there any kind of ordinance or
 9  whatever that says the Council must approve an
10  RFP before it's published?
11            MR. WEED: That does not exist at this
12  time in my opinion.
13            COUNCILMEMBER ROCHE: I think that
14  would be a very good thing to add.
15            COUNCILMEMBER PITTMAN: And no
16  disrespect, but I would like to keep mine
17  separate if I could.  I'd like to put mine on
18  the old business for the next time to discuss
19  since he's already done the work, please.
20            COUNCILMEMBER ROCHE: Is there anything
21  -- Sorry.  I mean --
22            COUNCILMEMBER PITTMAN: That's okay.
23            COUNCILMEMBER ROCHE: And that's fine.
24            Is there anything that says all sealed
25  bids -- currently sealed bids can be opened in a
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 1  back room someplace with the Mayor and two
 2  Council people?
 3            MR. WEED: Well, it still would have to
 4  -- it still has to be a meeting.  What 2-90 says
 5  with regard to that would be if the Mayor deems
 6  it appropriate and necessary to open bids or
 7  RFPs because the property or service required is
 8  deemed to be an emergency purchase which should
 9  be expedited, a particular bid or RFP may be
10  opened prior to a regular or special meeting
11  provided the same is opened in the presence of
12  at least two City Council members.  Then
13  reasonable effort shall be made to notify all
14  Council members of the intent to open such bids
15  or RFPs.  Otherwise, the particular RFP shall be
16  opened at a regular or special Council meeting.
17            So even if something happened in the
18  back room, it would come out in public.  It has
19  to.
20            COUNCILMEMBER ROCHE: Well --
21            MR. WEED: To my knowledge, that's
22  never occurred.  I don't know if the Mayor has
23  ever exercised --
24            MAYOR JENKINS: Nothing happened --
25            MR. WEED: -- the power or not.
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 1            MAYOR JENKINS: -- in the back room.
 2            COUNCILMEMBER SPANGLER: Did I under-
 3  stand you to say, though, that --
 4            MAYOR JENKINS: I don't understand
 5  that.
 6            COUNCILMEMBER SPANGLER: -- they would


 7  have to notify all Council people of that
 8  meeting before it took place?
 9            MR. WEED: Reasonable effort shall be
10  made to notify all Council members of the intent
11  to open such bids or RFPs.  Otherwise, then, the
12  ordinary course would be RFPs or bids would be
13  opened at the regular or special Council
14  meeting.
15            COUNCILMEMBER ROCHE: Again, I think
16  that whole section probably needs to be done,
17  frankly.
18            I think that it needs to start off by
19  saying all bids should be opened in open Council
20  meetings, and then under very, very limited --
21            I mean I could just say, huh, it's an
22  emergency situation, you know, and then go off
23  and do whatever I want to do.
24            MAYOR JENKINS: You know the only time
25  that was done, it was an emergency situation,
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 1  Bob.
 2            COUNCILMEMBER ROCHE: I don't know.
 3  When was it, Mayor?
 4            MAYOR JENKINS: It was, sir, and you
 5  know it was.
 6            COUNCILMEMBER ROCHE: When was that,
 7  Mayor?
 8            MAYOR JENKINS: The last one, with --
 9            COUNCILMEMBER ROCHE: Which?
10            MAYOR JENKINS: -- Darlow.
11            COUNCILMEMBER ROCHE: What was that
12  about, Mayor?
13            MAYOR JENKINS: Mr. Darlow.  You
14  understand that.
15            And you mentioned that somebody had to
16  put in an Open Records to find out.  All those
17  are listed on the web site.
18            COUNCILMEMBER ROCHE: No, it wasn't,
19  Mayor.  I had to --
20            MR. HOWE: It was.
21            MAYOR JENKINS: It was listed.
22            COUNCILMEMBER ROCHE: It may have been,


23  but it was taken off by the time I tried to get
24  to it.
25            MAYOR JENKINS: The time you tried to
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 1  get to it?
 2            COUNCILMEMBER ROCHE: When I tried to
 3  reference it, I had to submit an Open Records
 4  request.  I have the receipt at home for $8.25
 5  that I had to pay to get a copy of an RFP.
 6            CLERK BLACKMON: That's because it had
 7  closed, so we took it off the web.
 8            COUNCILMEMBER BATES: Well, regarding
 9  the opening of bids, in a former life I worked
10  for a construction company, and part of my job
11  was to prepare the bids of the construction
12  company to submit to, oftentimes, local govern-
13  ments.
14            In every instance that I can remember
15  -- and I was there for seven years -- we always
16  prepared the sealed bids, and there was a public
17  opening but it was not with Council.  There was
18  an agent of the city who was there, who opened
19  them, noted them, stated the apparent high [sic]
20  bidder, and then that information was then
21  forwarded on to the local government for review
22  once the procurement officer had evaluated the
23  bids and made sure that they were apples-to-
24  apples and sent a recommendation with the bids.
25            So I agree that our process is a little
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 1  askew.  I'm not sure that I agree that it needs
 2  to come before the Council to open and sit here
 3  and fumble through and try to compare, you know,
 4  $273 this time and then $863 per hour that time
 5  when we've got department heads and staff that
 6  know what they need, that can evaluate the
 7  numbers and come back to Council with a
 8  recommendation on "These are the numbers that
 9  were submitted in the bids.  These three met all
10  of our criteria; these two didn't.  I'm
11  recommending that you not select these two.  Of
12  these three, here's my preference, but you guys
13  make the decision."
14            For us to sit here and open them all
15  and, you know, try to figure out which one is
16  the most responsive and makes the best sense I
17  think is a complete waste of our time and the
18  residents' time.
19            COUNCILMEMBER ROCHE: Well, that's not
20  what I was advocating.  What I was advocating is
21  that in an open Council meeting, at minimum, we
22  open the sealed bids, we name out the vendor and
23  the dollar amount; and then depending on the
24  situation, that's when we either send them out
25  to the department head or whatever.
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 1            COUNCILMEMBER BATES: And --
 2            COUNCILMEMBER ROCHE: But at least it
 3  begins with the sealed process that is opened by
 4  the Council in public at a regular Council
 5  meeting.
 6            COUNCILMEMBER SPANGLER: And I agree
 7  with Mr. Roche.  It leaves no room for any
 8  favoritism or any -- anything that's not quite
 9  right.
10            COUNCILMEMBER BATES: And I don't see
11  how there could be favoritism if the documents
12  are opened -- date-stamped in by the Clerk,
13  opened by an agent of the City, creating a list
14  that shows the respondents to the bid process,
15  the amount that they have bid, and that infor-
16  mation is read into the record and submitted to
17  the court reporter.  There is no shadiness that
18  can happen.
19            COUNCILMEMBER FLEMING: Mr. Bates, I
20  withdrew my motion before for the RFP for
21  Halpern.  And now that I'm listening to this
22  discussion, you were just talking about not
23  having a regular meeting with a court reporter
24  being present.
25            I think it would be most appropriate
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 1  for all bids to be read as far as who the vendor
 2  is that submitted the bid and their bid amount,
 3  have it on record, because they could come back
 4  to us and say, "You just threw away my bid."
 5            COUNCILMEMBER BATES: I don't disagree
 6  with you, but the process that I'm advocating is
 7  different.  The process that I'm advocating is
 8  that an agent of the City -- the Clerk, the city
 9  manager, the Mayor -- and a Council member or
10  the City Planner or department head go through,
11  open up all of them, read them out loud, have
12  them videotaped, have them tape recorded, write
13  them on a ledger -- you know, Joe Smith
14  contractor - $8,000; Fred Smith contractor -
15  $14,000 -- and then that very same information
16  is presented to Council and read into record at
17  the next scheduled Council meeting.
18            I don't disagree with you.  I do
19  believe that they need to be read in the Council
20  -- or read into the minutes to make sure that
21  everybody understands, you know, and sees that
22  the information is presented.  I just disagree
23  with us sitting here for five or ten or thirty
24  minutes slitting open information and trying to
25  find the number, reading it out loud and then
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 1  having a discussion over which one sounds the
 2  best.  I just think that is a complete waste of
 3  our time and the residents' time.
 4            COUNCILMEMBER SPANGLER: I disagree,
 5  Mr. Bates, and I have to agree with Mr. Roche.
 6  It's a well spent five or ten or twenty minutes
 7  documenting on file all the bids that we have.
 8  That way, nobody can come back and say, well, I
 9  sent you a bid, and we don't see it.
10            We don't have to do anything but review
11  and document the fact that we received the bid
12  and how much it was for or whatever, the least
13  information that we have to have, and then it
14  can go to the committee of our choice to come
15  back and give us feedback on what they feel
16  like's the best.
17            COUNCILMEMBER BATES: Well,
18  respectfully I disagree because by reading it
19  into the record the list of everybody who
20  submitted and their bid amount is clearly on
21  record.
22            COUNCILMEMBER ROCHE: If I'm a vendor
23  and I send it to somebody who's going to open it
24  in a back room someplace, how do I know
25  someone's not going to open my bid, say, "Okay.
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 1  Bob Roche's company says -- Roche Consulting
 2  says $20,000," that that person doesn't pick up
 3  the phone and say, "Hey, Jones Consulting
 4  Company.  That's $20,000."  "Okay. Thanks."  He
 5  gets it to $18,000 or that he's --
 6            COUNCILMEMBER BATES: Very simple.
 7  Very, very simple.  You have a deadline on when
 8  RFPs are due and you have a scheduled bid
 9  opening whether it's at 3 o'clock in the after-
10  noon, it's 11 o'clock in the morning, at 6
11  o'clock at night, and everybody knows when it
12  is.  And if the vendors want to come and be
13  privy to the bid openings, they are certainly
14  more than welcome to.
15            COUNCILMEMBER SPANGLER: What about the


16  public?  I mean the public --
17            COUNCILMEMBER BATES: Public, sure.
18            COUNCILMEMBER SPANGLER: You know, is


19  it going to be at a time?  I mean, you know,
20  that's the whole idea of reading them in a
21  Council meeting before the court recorder is
22  because all the vendors that put in their RFPs
23  are going to know that they were opened and they
24  were recorded whether they are chosen or not.
25            COUNCILMEMBER BATES: And that would be
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 1  the same process that I have just stated.
 2            COUNCILMEMBER SPANGLER: But again,
 3  you've got it legally through our court recorder
 4  and all Council people that are going to be
 5  present at that particular meeting.
 6            I mean I think that if we don't do it
 7  this way, it kind of looks like to me that we're
 8  covering up some things, and there may be some
 9  RFPs that don't get -- quality RFPs that we
10  probably could have picked that we may not have
11  the opportunity to pick.
12            COUNCILMEMBER BATES: And again, in
13  seven years of doing bid openings with a
14  construction company, that's the way it was done
15  from local municipalities all the way up to the
16  big boys.
17            COUNCILMEMBER ROCHE: That's -- that's
18  -- you know.
19            Like I said, I remember that when we
20  did the bids for Autumn Park, that one of the
21  bidders had objections to the winning bid, and
22  anything we could do to reduce that is a good
23  thing.
24            Let's move on from this.  Obviously, we
25  can go back and forth all night long on this.
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 1            But I think so far, we did talk about
 2  that the Council would have to approve all RFPs
 3  before they're published.
 4            Secondly, I think we need to look at
 5  the issue of bid opening.  Whether we do
 6  Mr. Bates' way or the other way, that's fine.  I
 7  don't -- you know, like I said, I just want
 8  something that's fair and open.
 9            I think it's simplest since we're here
10  and we have a court reporter here and there's an
11  open Council meeting and everyone knows, you
12  know, instead of having to bring in a court
13  reporter, et cetera.  We can go back and forth
14  on that all night long.
15            Those were the two main things other
16  than obviously we'll be talking about sole-
17  source provider and when that's going to be a
18  thing.
19            For right now, frankly I'd be happy if
20  we can at least have -- change the ordinance so
21  that all RFPs must be approved by the Council
22  before they're submitted -- I'm sorry --
23  published.
24            COUNCILMEMBER FLEMING: A content
25  review.
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 1            COUNCILMEMBER ROCHE: Yeah, a content
 2  review.
 3            And if we can get the City Attorney to
 4  draw up whatever changes would be -- that hole
 5  in there needs to be cleaned up.  There may be
 6  even two alternatives.  If you could try to kind
 7  of find some legal language, one for the bid
 8  opening at the Council meeting and one for the
 9  bid opening at a -- with the other, the
10  alternative.
11            Would that be okay, Attorney Weed?
12            MR. WEED: Sure.
13            COUNCILMEMBER ROCHE: And then we can
14  leave this on the agenda and take it up next
15  time.
16            COUNCILMEMBER ALEXANDER: I would like


17  the definition of the word "all."
18            MR. WEED: In what context do you mean
19  "all?"
20            COUNCILMEMBER ALEXANDER: Who is
21  covered by the word "all?"  What funds are
22  covered by the word "all?"
23            MR. WEED: Okay.  Meaning what depart-
24  ments.
25            COUNCILMEMBER ROCHE: Yeah.  I'm sorry.
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 1  That's a very good point.  I'd like to find out
 2  if that would also apply to the asset forfei-
 3  ture.
 4            Now, in all the excitement --
 5            MR. WEED: I can answer that tonight.
 6            COUNCILMEMBER ROCHE: What's that?
 7            MR. WEED: Well, in my opinion -- I
 8  mean I've done the research on that issue and
 9  I've also talked to Don Gray -- pardon me -- Don
10  Gary with the Dekalb County D.A.'s office who is
11  the liaison that we deal with with regard to
12  asset forfeiture.  And I think the law, the
13  statute on its face is very plain:  that the
14  Council cannot decide or have any input with
15  regard to what is purchased.  The chief law
16  enforcement official wholly and solely decides
17  what is purchased.
18            COUNCILMEMBER ROCHE: Right.
19            MR. WEED: It is, however, my opinion
20  that the Council can make decisions with regard
21  to how the item is purchased.  And I do think,
22  you know, fundamental fairness might require and
23  also law enforcement agencies would want to know
24  that they've used some process that would make
25  sure that it wasn't, you know, the purple people
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 1  eaters who always get the bid, that different
 2  groups have an opportunity to submit bids.
 3            That's my opinion based upon my
 4  research.
 5            COUNCILMEMBER SPANGLER: So what you're


 6  saying is we -- I know, all of us know, that we
 7  can't tell the Police Department or any law
 8  enforcement agency how to use their asset
 9  forfeiture money, but we do have a right to know
10  what they spend that money on or --
11            MR. WEED: I've always -- I certainly
12  agree with that and always -- and always have.
13            COUNCILMEMBER SPANGLER: So if they're
14  going to purchase anything that's other than
15  through the City budget funding, then they
16  should let us know what they're doing and how
17  much they're spending.
18            MR. WEED: That's my opinion.
19            COUNCILMEMBER PITTMAN: But don't we
20  get a report on that?  We get a report on that.
21            CLERK BLACKMON: I've updated you with
22  all reports.  Everyone's gotten that.
23            COUNCILMEMBER FLEMING: How do you
24  explain the $25,000 check made payable to cash?
25            COUNCILMEMBER ALEXANDER: I believe
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 1  Captain Atkinson, Acting Chief, can explain
 2  that.
 3            CHIEF ATKINSON: Sure.
 4            MAYOR JENKINS: Come on up.
 5            CHIEF ATKINSON: Your question, ma'am,
 6  was in relation to purchases that we make -- or
 7  checks that we make out to cash?
 8            COUNCILMEMBER FLEMING: Yes.
 9            CHIEF ATKINSON: The reason we do that
10  is for security purposes.
11            On your report, it's made out to cash.
12  There is a small definition out to the side, of
13  what it's used for, but I can guarantee you that
14  we have additional paperwork at the Police
15  Department that tells where every bit of that
16  money went.  Most of the high-dollar expenses
17  like that are for OCEDEF cases that we work with
18  the DEA, Federal agencies, that we get
19  reimbursed for.  We have procedures that we do
20  when we go get money out of the bank on
21  something like this.
22            Another reason we make checks out to
23  cash is because when we use an informant we're
24  responsible for their safety, and if we write
25  them a check, their safety is compromised
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 1  because their name is out in the public.  We
 2  have paperwork as to who that informant is, so
 3  there's -- yes, it says cash; however, there's
 4  paperwork showing where that cash is going.
 5            COUNCILMEMBER FLEMING: Thank you.
 6            COUNCILMEMBER ROCHE: Yeah.  My main
 7  question on those, we essentially get a check
 8  register, and the problem with that is that it's
 9  like raw data:  nothing's classified, nothing's
10  organized.  If we want to find out for instance
11  how much is spent on, say, I.T. services, we
12  basically have to go through and try to figure
13  them all out or whatever.  Is it possible to
14  give either a copy of -- either get them
15  classified like regular accounting to say this
16  much for this type of expenditure, this much for
17  that type of expenditure or even just give us a
18  soft copy of the spread sheet and we can do it
19  ourselves?
20            CHIEF ATKINSON: Sergeant Lopez gives
21  -- she gives the check report and it says who
22  all it's made out to.
23            COUNCILMEMBER ROCHE: Well, I under-
24  stand.  But the problem with that is that
25  typically when we look at accounting, we see a


Page 68


 1  line item and it says copy paper or telephone
 2  expense and then a dollar amount.  We don't get
 3  the original check register.  Because until it's
 4  classified into some sort of, well, account --
 5  that's what accounting is -- we don't know
 6  where --
 7            Do you see what I'm saying?  It's just
 8  raw data.  It's very difficult to try to figure
 9  out, you know, what this vendor was and what
10  that vendor was, and was it for computer
11  software, was it for copy paper, was it for
12  whatever?  And it just really obscures what the
13  money is being spent on, I think.
14            I mean obviously, yeah, we have raw
15  checks but we can't -- we basically have to sit
16  down and type in the hard copy you gave us again
17  and then try to classify them ourselves to try
18  to figure out how much money is being spent
19  where.
20            One or two things are classified, I
21  think, like the evidence room had a classi-
22  fication, but there was still not like a summary
23  that says this is how much we spent on the
24  evidence room, this is how much we spent on
25  software.
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 1            CHIEF ATKINSON: Well, Sergeant Lopez
 2  just does it by check number.  I mean she just
 3  goes in and she keeps a detailed tally --
 4            COUNCILMEMBER ROCHE: Right, I
 5  understand.
 6            CHIEF ATKINSON: -- as to what's going
 7  on and what the money is spent on and who it's
 8  spent with.  So --
 9            COUNCILMEMBER ROCHE: Yeah, we got
10  that.
11            What I'm getting at, though, is that
12  it's a lot easier to understand how money is
13  being used if it's classified by what it is.
14  You could have five different vendors for
15  telephone services, and by looking at the check
16  register, we would never know that, that this is
17  how much was spent on telephone services.  And
18  I'm just making up classifications.
19            Anyway, sorry.  I didn't mean to get
20  sidetracked on that, but that would be great if
21  we could get that.
22            COUNCILMEMBER FLEMING: So a policy for


23  RFPs for anything over $5,000 for the Police
24  Department using asset-forfeiture funds would be
25  appropriate?
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 1            MR. WEED: In my opinion.
 2            COUNCILMEMBER ROCHE: Yeah.  Once we
 3  decide whatever our procurement process is going
 4  to be for the City, we can have it apply to the
 5  entire city.
 6            MR. WEED: That is my opinion, my
 7  reading of the law.
 8            COUNCILMEMBER ALEXANDER: And I
 9  absolutely disagree, having researched asset
10  forfeiture beginning August of 2007 when certain
11  accusations were made, having studied cases all
12  the way up to the Texas legislature.  You can
13  review the case history of Fayette County
14  Sheriff's Department when they sued the County
15  Commission.
16            If the Police Department wants to form
17  their own SOP and their own procurement policy
18  regarding that, then I believe that's what they
19  should be allowed to do.  But I don't think we
20  have any business meddling with those funds.
21  These men and women can go to jail if they
22  misappropriate those funds.  I don't know that
23  if people don't understand that or they just
24  don't care, but they can go to jail if they
25  misuse those funds.


Page 71


 1            MR. WEED: I will say that would be
 2  appropriate, too, if there was a stand-alone SOP
 3  with regard to the Police Department's
 4  expenditure of asset forfeitures.  And there may
 5  be.  I don't know.  I never have seen it.
 6            The legal goal that I have, of course,
 7  would be to make sure that it's a fair process,
 8  whatever process is used.  And whether that's
 9  the same process that everybody else uses for
10  other departments, that would be fine with me
11  legally, whether it's a stand-alone process that
12  guarantees fundamental fairness and that
13  legality in the SOPs of the P.D.  That would be
14  legally fine, too.
15            COUNCILMEMBER ROCHE: Well, I think
16  that when you have open, transparent government,
17  you don't get the accusations in the first
18  place.  So anyway . . .
19            At least we did, I think, decide that
20  we may or may -- I would like if we can draft an
21  ordinance that says RFPs must be approved by the
22  -- the content of RFPs must be approved by the
23  Council before the RFPs are published.  And
24  we're going to look at how we open bids, and we
25  have plan A and plan B, and I'm not sure if
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 1  that's appropriate -- well, obviously that's
 2  appropriate to be in 2-90.  And then what was
 3  the last one?  Oh, and the applicability across
 4  the board as far as the City is concerned.
 5            The more transparency we have, the
 6  better.
 7            CLERK BLACKMON: You have a motion
 8  saying all that but I never got a second on it.
 9            THE REPORTER: Could you restate the
10  motion?
11            COUNCILMEMBER ROCHE: Okay.  I'd like
12  to make a motion that we have City Attorney Weed
13  write draft ordinances for, first of all, the
14  RFP content is approved by a vote of the Council
15  before being published; secondly, two options as
16  to how we open sealed bids.
17            COUNCILMEMBER SPANGLER: Should we make


18  those one motion -- one per motion?
19            COUNCILMEMBER ROCHE: Well, these are
20  drafts.  We're not passing them; they're just
21  drafts.
22            And then the third would be whether
23  it's applicable across the board City-wide,
24  which would include the asset forfeiture.
25            MR. WEED: You also wanted two


Page 69 - Page 72 (18) American Court Reporting Company, Inc. Min-U-Script®







 


City of Doraville   
State of Georgia


City  Council  Meeting
July 6, 2009


Page 73


 1  alternative versions.
 2            COUNCILMEMBER ROCHE: Right, yeah.  I'm
 3  sorry, I should have said that.  The two
 4  alternative versions for the sealed bid opening.
 5  And this is strictly a draft ordinance for
 6  discussion, as a basis of discussion to the next
 7  meeting.
 8            MAYOR JENKINS: Why do you have it in
 9  the form of the motion if you just want a
10  discussion?
11            CLERK BLACKMON: I wrote it as a
12  motion.
13            COUNCILMEMBER ROCHE: Well, it was
14  written as a motion, so --
15            CLERK BLACKMON: And I think Terri took
16  it as a motion.
17            COUNCILMEMBER ROCHE: I mean can I just
18  ask for it and get it without a motion?  That's
19  fine, too.
20            MAYOR JENKINS: I mean if you're just
21  going to discuss it.
22            What you're doing is pretty well
23  passing it when you make a motion.
24            COUNCILMEMBER FLEMING: No, sir.
25            MR. WEED: In the past, you had kind of
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 1  sort of an internal policy that you'd like to
 2  vote on telling me to write the ordinances.  In
 3  fact, I think, Councilman Roche, it was your
 4  idea.  But I think that was also back before we
 5  had a flat rate.  Now I'll write as many
 6  ordinances as you want.  I mean it's all the
 7  same price.
 8            COUNCILMEMBER SPANGLER: But it
 9  wouldn't hurt to put it in the form of the
10  motion that he just made.
11            MR. WEED: I don't think you have to.
12  As long as there's a consensus for me to.
13            No, it's never inappropriate to do a
14  motion.
15            COUNCILMEMBER ROCHE: Okay.
16            COUNCILMEMBER SPANGLER: I'll second
17  the motion.
18            COUNCILMEMBER ROCHE: Thank you.
19            Because the other thing is obviously we
20  have to look at our current financial policies
21  and do some research and all that there, too.
22  So anyway . . .
23            COUNCILMEMBER PITTMAN: I mean I will
24  support all of that but I will not -- because
25  we've been down this road before with asset
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 1  forfeiture.  I will not support any part on us
 2  dealing with the Police Department and asset
 3  forfeitures.
 4            COUNCILMEMBER SPANGLER: I don't think


 5  we were asking anything for the Police
 6  Department to do that was not legal.  We were
 7  just asking to be apprised of how the moneys
 8  were being spent.
 9            COUNCILMEMBER PITTMAN: Mr. Spangler,
10  that's my opinion.
11            COUNCILMEMBER SPANGLER: Well, that's
12  my opinion.  That's all I wanted to ask.
13            MAYOR JENKINS: What was the last part
14  of your motion concerning asset forfeiture?
15            COUNCILMEMBER FLEMING: That all --
16            COUNCILMEMBER ROCHE: Whether or not --


17            COUNCILMEMBER FLEMING: -- departments


18  comply.
19            COUNCILMEMBER ROCHE: Whether or not it
20  would -- you know, any draft ordinance, that we
21  could decide later whether we want the procure-
22  ment process to apply to all departments
23  including asset forfeiture, and any legal
24  ramifications.
25            MAYOR JENKINS: You're referring to
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 1  putting RFPs out for asset forfeiture through
 2  the City, not through the Police Department?
 3            COUNCILMEMBER ROCHE: No.  What I --
 4            COUNCILMEMBER FLEMING: No.  That's --
 5            COUNCILMEMBER ROCHE: -- was referring
 6  to --
 7            COUNCILMEMBER FLEMING: -- not what he
 8  said, sir.
 9            COUNCILMEMBER ROCHE: -- was an overall
10  procurement process that would be used City-wide
11  that's open and transparent so citizens know
12  exactly what's going on and don't make
13  accusations to start with.  It protects us;
14  protects everybody.
15            MAYOR JENKINS: You got something to
16  say?
17            CHIEF ATKINSON: I just want to put it
18  on the record that the Council does know how we
19  spend the money.  They receive reports as to how
20  we receive the money -- or how we spend the
21  asset-forfeiture money.  They receive the check
22  reports each month from Sergeant Lopez.
23            COUNCILMEMBER ROCHE: I understand
24  that.  We don't know the process by which you
25  choose who to give the money to, though.
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 1            COUNCILMEMBER FLEMING: You presently
 2  have a policy that -- for instance, like ours --
 3  anything over $5,000, we have to go through an
 4  RFP process?
 5            THE REPORTER: Have to what?  There was
 6  background noise, Ms. Fleming.
 7            COUNCILMEMBER FLEMING: My question to


 8  Chief Atkinson --
 9            MAYOR JENKINS: Hold on just a minute.
10            The audience, the lady has to listen to
11  these people, not the audience, please.
12            Go ahead.
13            COUNCILMEMBER FLEMING: My question to


14  Chief Atkinson was whether the Police Department
15  had an SOP or a policy in place similar to our
16  2-90 that would be an RFP process for any
17  purchase -- that's purchase, now -- over $5,000.
18            CHIEF ATKINSON: Using asset for-
19  feiture?
20            COUNCILMEMBER FLEMING: Yes, sir.
21            CHIEF ATKINSON: We use State contract,
22  we use sole source when we can.  I want to make
23  it known that we don't arbitrarily spend this
24  money.  Okay?  There are good reasons why we
25  spend this money and what we spend it on, and we
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 1  try to get the best price that we can when we
 2  spend this money.  We take great care of
 3  spending the drug dealers' money.  Okay.  We're
 4  not spending the public's money.  We're not
 5  spending the citizens', the taxpayers' money.
 6  We're spending the drug dealers' money who are
 7  out here infecting our neighborhoods.  Okay.
 8  And you know, we take care -- we take great care
 9  on how we spend drug dealer money, because
10  that's -- that's basically what asset forfeiture
11  is.
12            COUNCILMEMBER ROCHE: Well, again, no
13  one's concerning -- no one's saying that you
14  are.  All we're saying is that we have --
15            COUNCILMEMBER FLEMING: Just curious as


16  to --
17            COUNCILMEMBER ROCHE: -- an overall
18  process.
19            COUNCILMEMBER FLEMING: Just curious --
20            CHIEF ATKINSON: I understand.  I just
21  don't --
22            COUNCILMEMBER FLEMING: -- as to
23  whether you had a policy.
24            CHIEF ATKINSON: -- want it to seem
25  like we're doing something illegal, because, at
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 1  this point --
 2            COUNCILMEMBER ROCHE: No one has said
 3  that.
 4            CHIEF ATKINSON: -- I'm the one who
 5  goes to jail --
 6            COUNCILMEMBER ROCHE: No one has said
 7  that.
 8            CHIEF ATKINSON: -- and I'm not going
 9  to jail.
10            COUNCILMEMBER ROCHE: Of course.
11            CHIEF ATKINSON: We had an issue with a
12  previous administration.  Chief King came in and
13  has cleaned up the asset-forfeiture issue, and
14  we pass two audits a year.  We provide reports.
15  So you know, I don't -- I don't want it to seem
16  like we have broken the law or anything like
17  that because I'm the one who goes to jail now,
18  and I'm not going to jail.
19            COUNCILMEMBER ROCHE: Let me say for
20  the record again, no one is accusing anybody of
21  doing anything wrong.
22            We do not want --
23            CHIEF ATKINSON: I just want to make it
24  clear.
25            COUNCILMEMBER ROCHE: -- a repeat of
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 1  what happened before.
 2            CHIEF ATKINSON: Right, and I just --
 3            COUNCILMEMBER ROCHE: Questions come up


 4  over and over again of why are we using certain
 5  vendors all the time.  Have any other vendors
 6  had a chance, the opportunity to bid on work?
 7  You know, the building that's being built, was
 8  that put out for RFP?  Do we know -- et cetera.
 9  Those are the questions that we get on a regular
10  basis.
11            And when we have an open and trans-
12  parent process where everybody can see every-
13  thing that's happening, we don't get those
14  questions and the suspicion doesn't happen in
15  the beginning.  That's what we're trying to
16  prevent.
17            No one up here, to my knowledge, is
18  accusing the Police Department of doing anything
19  wrong or anything like that.  So I mean I don't
20  know if we gave that impression.  That was not
21  our intent because that was never our intent.
22            CHIEF ATKINSON: All right.
23            CLERK BLACKMON: There's a motion and a
24  second on the table.
25            MAYOR JENKINS: I want you to read the
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 1  motion.
 2            CLERK BLACKMON: It was for Attorney
 3  Weed to draft ordinances for RFP content, how
 4  they are opened, two versions.  I had
 5  applicable, and then there was one other --
 6            COUNCILMEMBER ROCHE: Whether it was
 7  applicable across the City, which would include
 8  in this case asset forfeiture.
 9            MR. WEED: Yeah.  This is what I've
10  got:  that there would be -- to draft ordinances
11  which would include provisions for the approval
12  of Council for RFPs prior to the publication;
13  that all bids and RFPs would be published in an
14  open-meeting format, that there would be
15  alternative versions that include Councilman
16  Bates' idea with a procurement officer as well
17  as direct-line Council involvement in the
18  opening process; and that the versions that
19  would deal with or concepts that would address
20  who the above-listed elements would apply to,
21  which departments of the City.
22            MAYOR JENKINS: Any more discussion?
23                      - - -
24                  (No response)
25                      - - -
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 1            MAYOR JENKINS: Call the roll.
 2            CLERK BLACKMON: Councilmember
 3  Alexander?
 4            COUNCILMEMBER ALEXANDER: No.
 5            CLERK BLACKMON: Councilmember Bates?
 6            COUNCILMEMBER BATES: No.
 7            CLERK BLACKMON: Councilmember Fleming?
 8            COUNCILMEMBER FLEMING: Yes.
 9            CLERK BLACKMON: Councilmember Pittman?
10            COUNCILMEMBER PITTMAN: No.
11            CLERK BLACKMON: Councilmember Roche?
12            COUNCILMEMBER ROCHE: Yes.
13            CLERK BLACKMON: Councilmember
14  Spangler?
15            COUNCILMEMBER SPANGLER: Yes.
16            MAYOR JENKINS: I vote no.
17            COUNCILMEMBER BATES: I'll make a
18  subsequent motion to establish a financial
19  policy review committee to review the financial
20  policy in entirety and make recommendation to
21  Council, with citizen input, at a public hearing
22  on the financial policies of the City, and that
23  that committee be composed of Mr. Maxwell, Clerk
24  Blackmon; two residents, preferably Linda
25  Rollins being one of them, and two Council
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 1  members.
 2            COUNCILMEMBER FLEMING: You're talking


 3  about financial policy rather than purchasing
 4  process, and that's the agenda item.
 5            COUNCILMEMBER ROCHE: Yeah.
 6            COUNCILMEMBER BATES: The entire ball
 7  of wax -- the financial policies that have never
 8  been adopted by ordinance, the procurement
 9  process, the RFP process, the sole-source
10  process -- to do the whole thing all at once.
11            COUNCILMEMBER ROCHE: Well, I think we
12  decided to do that back in -- I can't find it.
13            We decided to do something, essentially
14  the same thing, back in --
15            COUNCILMEMBER BATES: In January.
16            COUNCILMEMBER ROCHE: -- either
17  December or --
18            COUNCILMEMBER BATES: It was in
19  January.
20            COUNCILMEMBER ROCHE: December.
21            COUNCILMEMBER BATES: It was in
22  January.
23            COUNCILMEMBER ROCHE: Yeah.  And
24  Attorney Weed said that would work with it, with
25  our accountant at the time.  In fact, his
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 1  recommendation was that the staff be allowed to
 2  look at it first and then get back with us.  Of
 3  course, again, that never happened, so . . .
 4            That was a very --
 5            MR. WEED: Through no fault --
 6            COUNCILMEMBER ROCHE: That was --
 7            MR. WEED: -- of my own.
 8            COUNCILMEMBER ROCHE: -- a very -- I'm
 9  sorry?
10            MR. WEED: Through no fault of my own.
11            COUNCILMEMBER ROCHE: I understand.
12            And that was a very different
13  situation, because I think at the time we were
14  talking about issues like what happens if a
15  department head exceeds their budget.  There
16  were a whole lot of other things.  Procurement
17  wasn't necessarily part of that.
18            And if the Council doesn't -- you know,
19  is comfortable with the current procurement
20  process, that's -- you know, who am I to say
21  different?
22            COUNCILMEMBER BATES: And I'm not,
23  which is why I want the committee to come
24  forward with a recommendation based upon citizen
25  input, staff input, Council input, and make
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 1  recommendations.
 2            COUNCILMEMBER SPANGLER: But I think it


 3  should be full Council instead of one or two
 4  Council people.
 5            COUNCILMEMBER BATES: Well, the full
 6  Council will approve or deny it and --
 7            COUNCILMEMBER SPANGLER: I still --
 8            COUNCILMEMBER BATES: -- modify -- or
 9  modify it based upon the hearing.
10            COUNCILMEMBER SPANGLER: If it's a
11  committee workshop or whatever you want to call
12  it, I think the full Council should have input
13  into whatever.
14            COUNCILMEMBER ROCHE: Yeah.  We were
15  elected to make these decisions.
16            COUNCILMEMBER BATES: Yeah.
17            COUNCILMEMBER ROCHE: We need to take
18  on that responsibility.  If we're not going to
19  take on that responsibility, then we don't need
20  to be sitting up here.
21            COUNCILMEMBER BATES: There is no
22  question about that.  However, we have now spent
23  close to an hour on this one particular agenda
24  item.  We've made no headway on resolving the
25  process as a whole.  This would at least
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 1  streamline it so that we would have a living,
 2  working, breathing document to work from and
 3  then we could then modify from that point
 4  forward.
 5            For us to sit here and try to go
 6  through the financial policies much like one
 7  would try to do the employment handbook, a
 8  complete waste of time.
 9            So by having someone facilitate that
10  process for us would help get it off the dime
11  and move it forward.
12            COUNCILMEMBER ROCHE: A motion was made


13  to draft a basic ordinance as a basis for
14  discussion and that motion was defeated.
15            COUNCILMEMBER PITTMAN: So Mr. Bates,
16  are you --
17            COUNCILMEMBER ROCHE: As far as I'm
18  concerned, I think that this agenda item is
19  completed, and if you want to add a new agenda
20  item next time, by all means.
21            COUNCILMEMBER ROCHE: So Mr. Bates, are


22  you speaking of having the committee come back
23  to us at some point and us discuss what we like
24  almost like the employee handbook, that we come
25  back and make the changes and adjustments?
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 1            COUNCILMEMBER BATES: The committee
 2  would make a recommendation on adjustments to
 3  the financial policies, revised or new
 4  procurement policies, RFP policies, sole source,
 5  and we would discuss that as a body.
 6            COUNCILMEMBER PITTMAN: I'm fine with
 7  that as long as we can discuss it as Council as
 8  a whole and make the decisions and the changes.
 9            COUNCILMEMBER ALEXANDER: So are you


10  seconding?
11            COUNCILMEMBER PITTMAN: I am.
12            MAYOR JENKINS: Any more discussion?
13                      - - -
14                  (No response)
15                      - - -
16            MAYOR JENKINS: Call the roll.
17            CLERK BLACKMON: Councilmember
18  Alexander?
19            COUNCILMEMBER ALEXANDER: Yes.
20            CLERK BLACKMON: Councilmember Bates?
21            COUNCILMEMBER BATES: Yes.
22            CLERK BLACKMON: Councilmember Fleming?
23            COUNCILMEMBER FLEMING: No.
24            CLERK BLACKMON: Councilmember Pittman?
25            COUNCILMEMBER PITTMAN: Yes.
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 1            CLERK BLACKMON: Councilmember Roche?
 2            COUNCILMEMBER ROCHE: No.
 3            CLERK BLACKMON: Councilmember --
 4            COUNCILMEMBER ROCHE: Sorry.
 5            CLERK BLACKMON: -- Spangler?
 6            COUNCILMEMBER SPANGLER: No.  I can't.
 7  I think the whole Council should be involved.
 8            MAYOR JENKINS: I vote yes.
 9            MR. WEED: What I will do on my end is
10  after the committee has been named, I'll provide
11  them the current policies that are still in
12  effect and Section 2-90.  Mr. Maxwell, I gave
13  those to him when he first came on board.  And
14  so that will give you a basis.
15            And if this is helpful, the bid process
16  and, you know, vendors, purchase orders, those
17  things are addressed in the policies currently.
18            MAYOR JENKINS: Okay.
19            Bob, your next item?
20            COUNCILMEMBER ROCHE: Yeah.  The next
21  item has to do with communications between City
22  staff and the Council members.
23            It's getting to where I'm finding out
24  things that happened in the city by reading them
25  on Yahoo groups, seeing them on Channel 2, and I
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 1  think that's a pretty sad state of affairs,
 2  frankly.
 3            I submitted an Open Records request
 4  way, way back in April and I finally got the
 5  last e-mails from it.  What we have is a
 6  situation where there are certain citizens that
 7  apparently outrank City Council members and they
 8  get information before City Council members do.
 9            And we had made a motion I think that
10  kind of touched on this when we very first took
11  office last year, or if it wasn't a motion, it
12  was generally a policy, that said that if any
13  Council member sends an e-mail to request any
14  information from a City employee, the City
15  employee would respond to all the Council
16  members with that information or whatever it
17  was.
18            In fact, I think we made a formal
19  motion that if any City Council member submitted
20  an Open Records request, that the next thing
21  that would happen would be a copy of that Open
22  Records request would be provided to every
23  member of Council.
24            This is not happening.  I don't know --
25  you know, it's frustrating to get things passed
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 1  and nothing happens.  I have a whole stack of
 2  e-mails here between a City employee and certain
 3  people, like I said, from the Yahoo groups.  And
 4  again, this Councilmember is tired of being
 5  blind-sided and finding out stuff from when
 6  citizens call me up to ask me about stuff
 7  because they're on the -- again, on the Yahoo
 8  groups.  Again, a couple of times -- I came here
 9  one night, and it was all on Channel 2, and I
10  didn't know about it until I got here.  This
11  needs to end.
12            And I'm requesting -- I'm going to
13  request recommendations or suggestions from the
14  Council to make sure that all Council members
15  are treated fairly and equally and have access
16  to information so we can do our jobs.
17            COUNCILMEMBER BATES: So I have a
18  better understanding of what you're asking for,
19  are you asking that if any City employee is
20  contacted by a member of the public, that that
21  response gets forwarded to Council members?
22            COUNCILMEMBER ROCHE: No.  What I'm
23  asking for is if a City employee is going to
24  send stuff out to citizens like what we have
25  here, is that they should at least copy the


Page 91


 1  members of the City Council.
 2            COUNCILMEMBER BATES: So again --
 3            COUNCILMEMBER ROCHE: That would be a
 4  start.
 5            COUNCILMEMBER BATES: So again, when a
 6  citizen contacts a member of City Hall staff or
 7  member of the City, a staff member, you want
 8  them to copy all of Council on their response.
 9            COUNCILMEMBER ROCHE: I have e-mails
10  here that originate from City employees.  Not
11  e-mails where they're responding to some
12  question by a City employee.  E-mails where a
13  City employee says, "Okay.  I've got some new
14  information.  I'll send them out to the blogs,"
15  and I find out about it when I read about it on
16  the blogs.  The employees could at least copy
17  the City Council members.
18            There's been a great -- you know,
19  things have really shut down in terms of trying
20  to find out what's going on at City Hall
21  anymore.  That's one of the reasons why these
22  meetings take a while:  because often we don't
23  know any information until we actually show up
24  at the meetings.  And maybe it's different for
25  some Council members than others; but again, you
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 1  know, we passed a policy some time ago, and even
 2  that policy hasn't been, you know, taken care
 3  of.
 4            And Open Records is a big problem, too.
 5  We submit Open Records requests and we get no
 6  response.
 7            And while I'm thinking of that, if
 8  someone submits an Open Records request, within
 9  three days we have to receive -- that person
10  receives as response as to when the information
11  would be available or what costs would be
12  available [sic] or whatever.
13            MR. WEED: That's basically correct.
14            COUNCILMEMBER ROCHE: And what if that
15  doesn't happen?
16            MR. WEED: And technically, though, the
17  custodian of the records has violated the law.
18            COUNCILMEMBER ROCHE: Well, I submitted


19  an Open Records request back I think it was on
20  June 27th, and I did not receive any response
21  within three days.  In fact, I received no
22  response whatsoever.
23            If I understand correctly, I think the
24  law provides that's a misdemeanor offense.
25            MR. WEED: That is correct.
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 1            CLERK BLACKMON: I have no idea what
 2  Open Records request --
 3            COUNCILMEMBER ROCHE: So I guess
 4  technically I could go --
 5            CLERK BLACKMON: -- you're referring
 6  to.
 7            COUNCILMEMBER ROCHE: -- out and, you
 8  know, whatever.
 9            We're just tired of it.  We're just
10  tired of being blind-sided by all this stuff.
11  We're just tired of, you know, this -- I think
12  someone here called it a shadow government.  You
13  know, we have a government that the public sees
14  and then the real government that's happening
15  inside, so --
16            COUNCILMEMBER PITTMAN: Without naming


17  names, could you give an example? because I'm
18  not familiar with what you're talking about.
19            COUNCILMEMBER ROCHE: I have an example


20  right here.
21            COUNCILMEMBER PITTMAN: Could you just


22  give one and what you're making reference to?
23            COUNCILMEMBER FLEMING: I do recall
24  originally when we did pass that, if one of the
25  Council members asked for information on an Open
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 1  Records request, that we would be asked if we
 2  want a copy of it, and so I know that that is
 3  not happening.
 4            COUNCILMEMBER ROCHE: Right.
 5            COUNCILMEMBER FLEMING: I do know that


 6  we passed that.
 7            Now, whether we were going to be
 8  provided with all of that information or not
 9  automatically, I don't believe that was it.  I
10  believe that --
11            MAYOR JENKINS: If you wanted it.
12            COUNCILMEMBER SPANGLER: We were --
13            COUNCILMEMBER FLEMING: I believe we
14  were to be informed so-and-so Council person has
15  requested Open Records request for this
16  particular information.  Are there any Council
17  members that want this?  And we were to reply as
18  to whether we wanted that information.
19            COUNCILMEMBER SPANGLER: And it used to


20  be by a phone call.  I mean it can be phone call
21  and e-mail, but it should be -- it should be
22  both.
23            CHIEF ATKINSON: And I don't guess I
24  was ever really clear on that because I think it
25  actually passed both ways at some time, because
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 1  it's been done both ways.  At one time, every
 2  one was getting everything.  Then all of a
 3  sudden, that changed and then we were asked did
 4  you want it.  So I'm not sure which one it's
 5  supposed to be.
 6            COUNCILMEMBER SPANGLER: I don't even
 7  think we're getting asked anymore.
 8            CLERK BLACKMON: You're not, because
 9  right now I'm inundated.  If I did that, until
10  we get our accountant fully up and running, I
11  would be doing ORRs all day long.
12            COUNCILMEMBER SPANGLER: Well, we
13  haven't been -- this hasn't been happening for
14  quite a while.
15            CLERK BLACKMON: And we've not had an
16  accountant since the end of February.
17            COUNCILMEMBER SPANGLER: Well, this was


18  all before February.
19            CLERK BLACKMON: But to answer your
20  question, the last I knew that it ended was that
21  I was asking, "This is what so-and-so requested.
22  Who would like the information?"
23            COUNCILMEMBER PITTMAN: And I know
24  you're really busy, so is it possible that we
25  could maybe have Dorothy make a phone call to us
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 1  and tell us possibly, please?
 2            CLERK BLACKMON: She doesn't always get
 3  the ORRs, but I will attempt it.
 4            COUNCILMEMBER PITTMAN: If you could
 5  just give her a list and say, "This is what we
 6  got, and you can call each Council member and
 7  ask," that probably would help.
 8            And I would also like some clarity
 9  maybe at some point is that are we to be asked
10  or are we to be getting? because there was a
11  little bit of discrepancy there on which one.
12            CLERK BLACKMON: I started asking,
13  because I was giving to everyone and people were
14  saying they didn't want it.
15            COUNCILMEMBER PITTMAN: But what the
16  ordinance actually says, what we passed.  I'd
17  like to know what we passed.  At some point we
18  did pass something.
19            CLERK BLACKMON: I don't think it was
20  ever clarified.
21            COUNCILMEMBER ROCHE: Yeah.  We were
22  asked basically at the time if -- we were asked
23  if we wanted that same information, and we could
24  say yes, we did or no, we didn't.  Sometimes we
25  were interested, sometimes we weren't.  I mean
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 1  why spend all that money making copies of stuff
 2  that we didn't really need?
 3            Interestingly enough, most of the
 4  e-mails, if you're looking for a particular
 5  example, were between Ms. Pachuta and the City
 6  Clerk because there were problems with Open
 7  Records requests not getting fulfilled.  So
 8  there's examples for that, too, so --
 9            COUNCILMEMBER PITTMAN: You're wanting


10  us to get that information, you're saying?
11            COUNCILMEMBER ROCHE: Well, no.
12            I think what's happening, though, I
13  think we need to find a way to either --
14            Again, it all seems pointless.  I mean
15  we can pass whatever we want up here and it will
16  just be ignored.  But maybe I'm in a cranky mood
17  today but --
18            COUNCILMEMBER PITTMAN: So there's no
19  example that you have that you can share with
20  us?
21            COUNCILMEMBER ROCHE: Well, again, I
22  have --
23            COUNCILMEMBER PITTMAN: Other than --
24            COUNCILMEMBER ROCHE: -- all these
25  examples.
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 1            COUNCILMEMBER PITTMAN: -- that from
 2  Ms. Pachuta?
 3            COUNCILMEMBER ROCHE: Well, from
 4  Ms. Pachuta, from the aide to the Mayor [sic].
 5            Apparently there's a lot of communi-
 6  cation that goes back between the aide to the
 7  Mayor and one of the Yahoo groups.
 8            And again, this is information that,
 9  like I said, we don't find out.
10            MAYOR JENKINS: Is the aide to the
11  Mayor answering questions or what is he doing?
12            MR. HOWE: That's actually part of my
13  job description, sir.
14            COUNCILMEMBER ROCHE: Well, some of
15  these come directly from you.  They're not
16  answering questions.  They seem to be like --
17            MR. HOWE: Press releases and things
18  like that.
19            COUNCILMEMBER ROCHE: -- press releases
20  and things like that, and we don't get this
21  information until after the fact, so, unless we
22  check hourly on the web site to see if some-
23  thing's been posted.
24            But again, it just seems to become
25  worse and worse, and this is one part of, one
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 1  example of what's going on.
 2            But again, it's just -- you know, my
 3  mailbox is empty nowadays.  Used to be there was
 4  information about what was going on at City Hall
 5  fairly often in the mailbox -- you know, memos,
 6  whatever, e-mails, et cetera, et cetera.  Then
 7  it slowed to a trickle.  And frankly, most of
 8  the time I come to meetings and I don't now
 9  what's going on until I got here.  And so we
10  have to make decisions based on very little
11  information and we can't do our job, the jobs
12  that we were elected to do, very well.
13            COUNCILMEMBER PITTMAN: And Mr. Weed, I


14  thought we did pass something.  I could be
15  wrong.  But would you mind checking on that so
16  we could get some clarification?
17            MR. WEED: Sure.  I don't recall
18  writing an ordinance.
19            COUNCILMEMBER PITTMAN: It was before
20  your time actually.
21            COUNCILMEMBER SPANGLER: There was a


22  policy written, so why can't we just add this to
23  the agenda tonight and go ahead and create an
24  ordinance if that's what it has to be or --
25            MR. WEED: You can.
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 1            COUNCILMEMBER SPANGLER: -- a policy or


 2  whatever?
 3            COUNCILMEMBER PITTMAN: I think there
 4  is something.
 5            COUNCILMEMBER SPANGLER: There is
 6  something, but to make sure --
 7            MR. WEED: It might be appropriate to,
 8  you know, give us a chance to see what's already
 9  out there so we don't reinvent the wheel.  We'll
10  report in by the next meeting and then you can
11  -- if you need to do something further, we can
12  do it then.
13            COUNCILMEMBER SPANGLER: But in the
14  meantime when -- you know, like there was --
15  when my computer was down, you said that I would
16  get the information, you would make sure I got
17  copies of the information.  I never received
18  that information.
19            CLERK BLACKMON: You did receive some,
20  Mr. Spangler.
21            COUNCILMEMBER SPANGLER: No, ma'am, I


22  didn't receive all of it.
23            CLERK BLACKMON: Okay.  Well, I
24  apologize.
25            COUNCILMEMBER SPANGLER: Mr. Weed, you
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 1  would say, you know, I'll make sure you get
 2  copies of that in your box.  And now I may have
 3  got it on the e-mail when my computer was fixed,
 4  but I didn't get copies in my box.  So I don't
 5  even know that I'm --
 6            MR. WEED: Well, the way --
 7            COUNCILMEMBER SPANGLER: -- getting
 8  everything.
 9            MR. WEED: -- we left that with me and
10  my office was I would send it to you by e-mail,
11  I would forward everything I sent to you to the
12  Clerk, and she would be responsible for making
13  sure that you got a hard copy.  So not to put it
14  all on Rhonda, but that's the policy we agreed
15  to with regard to me.  I can't speak to anything
16  else.
17            COUNCILMEMBER ROCHE: Yeah.  And for
18  what it's worth --
19            MR. WEED: I (overspeaking).
20            COUNCILMEMBER ROCHE: -- I mean
21  typically, yes, you always -- the City Attorney
22  always does respond to everybody.
23            COUNCILMEMBER PITTMAN: And my
24  preference would be if he could check, and then
25  if not, then we certainly need to address that.
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 1            But in the meantime, you will agree to
 2  have Dorothy call us, please?
 3            CLERK BLACKMON: Or I'll e-mail every-
 4  one --
 5            COUNCILMEMBER PITTMAN: Yes, please.
 6            CLERK BLACKMON: -- whichever, yes.
 7            MAYOR JENKINS: We have one person
 8  listed.  Stephe Koontz, do you want to come up?
 9            MS. KOONTZ: No thanks.
10            MAYOR JENKINS: Thank you.
11            Is that all on that item?
12            COUNCILMEMBER ROCHE: Yes, sir, Mayor.
13            MAYOR JENKINS: Okay.  Number 7, Pam
14  Fleming.
15            Oh, excuse me a minute.  We need a
16  break, five-minute break.
17                      - - -
18                 (Brief recess)
19                      - - -
20            MAYOR JENKINS: Pam?
21            COUNCILMEMBER FLEMING: Mayor, I
22  respectfully request that before I start item
23  number 7 that we move item number 10 above me,
24  and then as soon as item number 10 is finished,
25  then we'll continue with the sequence.
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 1            MAYOR JENKINS: Do I have a motion?
 2            COUNCILMEMBER SPANGLER: I'll make --
 3            COUNCILMEMBER FLEMING: I'd like to --
 4            COUNCILMEMBER SPANGLER: -- the motion.


 5            COUNCILMEMBER FLEMING: -- make a
 6  motion.
 7            COUNCILMEMBER SPANGLER: Second.
 8            MAYOR JENKINS: Call the roll.
 9            CLERK BLACKMON: Councilmember
10  Alexander?
11            COUNCILMEMBER ALEXANDER: Yes.
12            CLERK BLACKMON: Councilmember Bates?
13            COUNCILMEMBER BATES: Yes.
14            CLERK BLACKMON: Councilmember Fleming?
15            COUNCILMEMBER FLEMING: Yes.
16            CLERK BLACKMON: Councilmember Pittman?
17            COUNCILMEMBER PITTMAN: Yes.
18            CLERK BLACKMON: Councilmember Roche?
19            COUNCILMEMBER ROCHE: Yes.
20            CLERK BLACKMON: Councilmember
21  Spangler?
22            COUNCILMEMBER SPANGLER: Yes.
23            MAYOR JENKINS: You say after you
24  finish or before?
25            COUNCILMEMBER FLEMING: No.  Before,
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 1  sir.
 2            MAYOR JENKINS: Ben?
 3            MR. CRAWFORD: Thank you, City Council,
 4  for moving me.  Ben Crawford, Oakcliff Estates.
 5            My reason before coming before City
 6  Council tonight at the City Council meeting is
 7  to talk about Quality of Life and I guess
 8  basically my feelings on Quality of Life in the
 9  city of Doraville, and I feel that the Quality
10  of Life is something that impacts the city as a
11  whole.
12            We've hired a City Planner.  We're
13  moving in a better direction.  We've been
14  working on zoning changes and ordinances and
15  different changes in the city that make the city
16  a better place to live for everybody.
17            We have a Quality of Life department
18  that should be impacting the community, and I
19  feel like it is making some impact in the
20  community but I feel like it's mainly been in
21  the business part of the community.  I don't
22  feel like they're paying enough attention to the
23  residential section of the community.
24            I feel that if somebody's moving into
25  the community -- we run into younger people in


Page 101 - Page 104 (26) American Court Reporting Company, Inc. Min-U-Script®







 


City of Doraville   
State of Georgia


City  Council  Meeting
July 6, 2009


Page 105


 1  our neighborhoods that are moving in, and we are
 2  in a place that's location/location/location as
 3  realtors sometimes say.  We're close to 85,
 4  we're close to 285.  We've got a big portion of
 5  land, a GM plant that's closed that's going to
 6  be redeveloped at some point when the economy
 7  starts to pick back up again.
 8            I feel like the residential parts of
 9  our community need to have Quality of Life too.
10  And my thoughts tonight for coming before you
11  tonight was to get the City Council to look at
12  perhaps doing something that I'd like to
13  paraphrase Chief King on -- and not to bring up
14  previous history, back when Quality of Life was
15  moved from the Building Department to the Police
16  Department, I remember Chief King specifically
17  saying:  I'll be happy to take on this task
18  given the way things are now within the city,
19  but there's nothing that would please me better
20  than to return this back to the Building
21  Department.
22            And I think the time has come, with
23  having a city planner, that I think the City
24  Council, the Mayor and the community should have
25  confidence in, that the Quality of Life
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 1  department should be moved back to the Building
 2  Department, and I'd like to see them spend a
 3  little more effort and time in the residential
 4  sections of the community.  There are a lot of
 5  things that aren't getting done, and it's not
 6  incumbent on the residents to have the Quality
 7  of Life people do their job.
 8            I've worked in code enforcement for the
 9  last 14 years, and nobody needs to tell myself
10  or any of our inspectors how to enforce the
11  code.  We just do it because it's part of our
12  job.  And that's what they need to do is enforce
13  it because it's part of their job.
14            Thank you for your time.
15            MAYOR JENKINS: Thank you.
16            COUNCILMEMBER FLEMING: Thank you, Ben.


17            MAYOR JENKINS: Item number 10.
18            MS. KOONTZ: I was signed up for that.
19            MAYOR JENKINS: Excuse me?
20            MS. KOONTZ: I was signed up to speak.
21            MAYOR JENKINS: Yes, sir.  Yes, ma'am.
22  Stephe Koontz.
23            MS. KOONTZ: Sorry, Mayor.  I thought
24  you were moving to the next item.
25            MAYOR JENKINS: Excuse me?
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 1            MS. KOONTZ: I said excuse me.  I
 2  thought you were moving on to the next --
 3            MAYOR JENKINS: No, no.
 4            MS. KOONTZ: -- item and you didn't see
 5  that I was signed up.
 6            MAYOR JENKINS: Okay.
 7            MS. KOONTZ: I agree with Ben and I
 8  think that the problem with the Quality of Life
 9  is it's turned into a complaint-based system
10  instead of them going out and enforcing the Code
11  that's in the code books.
12            An example was it was probably about a
13  year ago I was out working in my yard, and the
14  guy across the street, there was three people
15  over at their house with nail guns building a
16  room addition on this house with no building
17  permit.  And the Quality of Life people, I saw
18  their truck drive by and they didn't even slow
19  down.  They were on the way down the street to
20  give somebody a warning ticket about them not
21  trimming their azalea bushes.
22            And I had to call up.  It was when
23  Chuck Entsminger was still here.  And I called
24  him up, and then he sent somebody over there or
25  I think he himself went over there and put a


Page 108


 1  stop-work order on their house.  And I shouldn't
 2  have to call code enforcement people up and tell
 3  them that somebody's building a house -- doing a
 4  room addition on a house without a building
 5  permit when they should be able to drive by and
 6  see the truck out there, the guys with the nail
 7  guns, and there's no building permit, and this
 8  kind of stuff happens a lot.
 9            And I noticed that it seems like a lot
10  of the -- some of the elderly or old-term, long-
11  term residents of the city have been targeted by
12  this department.  And I see other houses that'll
13  have eight trucks all parked in the driveway and
14  stuff and nothing ever gets done.  I mean when
15  you can see a yard that's got tire tracks out in
16  the yard, you know somebody's parking in the
17  yard, and there's too many cars at the house
18  because they're parking in the yard.  And that
19  kind of stuff, nothing's getting done.  And I
20  think if it was in the Building Department
21  instead of the Police Department it would turn
22  back into a code-based enforcement rather than a
23  complaint-based department.
24            That was my comments on it.
25            MAYOR JENKINS: Thank you.
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 1            Stuart Anderson.
 2            MR. ANDERSON: Stuart Anderson.
 3            In my last Open Records request, about
 4  the last sentence is that my observation was
 5  that the Quality of Life should be put into the
 6  Building or the Development Department.
 7            MAYOR JENKINS: Tom Hart?
 8            MR. HART: I'm glad two years later
 9  everybody agrees with me, it belongs in the
10  Building Department.  Every other city in the
11  country it's in the Building Department but for
12  some reason it ended up in the Police
13  Department.  And you get a ticket on your house
14  and you have your driver's license printed out
15  on the ticket.  I guess my house got zero miles
16  per hour because it's not moving.
17            I got a ticket for koi fish.  It's
18  spelled C-O-Y.  I have very shy fish in my pond.
19  And it was determined after entering my property
20  -- I received no warning on this -- that these
21  shy fish that I have weren't given an adequate
22  supply of air, you know.  The pump I've had in
23  the pond for six years, that's filled with water
24  and has 30 fish in it seemed to be working just
25  fine except that our Code Enforcement -- did
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 1  they test the water?  Do they know anything
 2  about koi fish?  Do they know anything about
 3  ponds?  I got a ticket with my driver's license
 4  printed on it.
 5            So what we have is it's a -- you can
 6  tell it's getting toward election time or
 7  something because somebody feels like they've
 8  got to do something because suddenly -- I can
 9  always tell with this because Code Enforcement
10  shows up in droves and I have more police
11  protection than anybody else in the city of
12  Doraville.  I've got it's like it's flocks of,
13  you know, humming bees.
14            So Code Enforcement belongs in the
15  Building Department.  They need to be taught
16  what their job is.  You know, we got this guy
17  around the corner who owns about 25 rental
18  houses in the city -- lives near you, Mr. Bates
19  -- that has the trucks parked on the grass, that
20  works on these houses illegally.  And you know,
21  sometimes they need to be doing their job
22  instead of following the instructions of a
23  couple politicians.  Thank you.
24            MAYOR JENKINS: Thank you.
25            CLERK BLACKMON: Mayor, it's 9 o'clock
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 1  if Council wants to extend the meeting.
 2            MAYOR JENKINS: Excuse me?
 3            CLERK BLACKMON: It's 9 o'clock.
 4            MAYOR JENKINS: Yes.  What does the
 5  Council want to do?  Go to citizens' comments
 6  or --
 7            COUNCILMEMBER FLEMING: I thought we
 8  did that in the last 15 minutes, sir.
 9            MAYOR JENKINS: Okay.  Do you want to
10  go ahead with yours?
11            COUNCILMEMBER FLEMING: I was under the


12  impression it was the last 15, but if I'm
13  mistaken, then I make a motion to extend the
14  meeting by 30 minutes.
15            COUNCILMEMBER SPANGLER: I'll second
16  for 15 minutes.
17            MAYOR JENKINS: Including citizens'
18  comments?
19            COUNCILMEMBER FLEMING: Our meeting is


20  to end at 9:30; is that not correct?
21            COUNCILMEMBER SPANGLER: 9 o'clock.
22            CLERK BLACKMON: It was 9 o'clock is
23  what was voted on is what I recall.
24            COUNCILMEMBER FLEMING: My apology.
25            MAYOR JENKINS: And the extension is
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 1  usually for citizens' comments.
 2            COUNCILMEMBER FLEMING: I'm sorry, sir?
 3            MAYOR JENKINS: The extension is
 4  usually for citizens' comments.  I've put the
 5  police off for two weeks.
 6            COUNCILMEMBER SPANGLER: Mayor, we
 7  usually cut it off at 9 o'clock for citizens'
 8  comments but you've been running on over with
 9  other items.  But we've also a couple meetings
10  we extended the meeting by 15 or 20 minutes to
11  add something, so we can do that in addition to
12  whatever citizens' comments.
13            COUNCILMEMBER ROCHE: I'm fine with
14  adding 15 minutes.
15            MAYOR JENKINS: What are you saying?
16  You want to add 15 minutes plus citizens'
17  comments?
18            COUNCILMEMBER SPANGLER: Citizens'
19  comments have got at least 30 minutes right now,
20  so Ms. Fleming's asking for another --
21            COUNCILMEMBER ROCHE: Well, I owe
22  Councilwoman Fleming an apology.  I was thinking
23  it was going to go to 9:15, and that's why I had
24  talked her into moving up Mr. Crawford at the
25  beginning or before that.
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 1            COUNCILMEMBER SPANGLER: If we need to


 2  extend it for a half hour, I'm fine with that,
 3  Ms. Fleming.
 4            COUNCILMEMBER SPANGLER: Are you going


 5  to second it?
 6            COUNCILMEMBER SPANGLER: I'll second.
 7            COUNCILMEMBER ROCHE: Okay.  We got a
 8  second.
 9            MAYOR JENKINS: Are we going to extend
10  it for Ms. Fleming's item and citizens'
11  comments?
12            COUNCILMEMBER FLEMING: I believe 9:30
13  would be applicable.
14            CLERK BLACKMON: Just to extend it for
15  30 minutes is what I'm making the motion.
16            COUNCILMEMBER FLEMING: Bearing in mind


17  that we will be opening and recording the 27
18  RFPs for Halpern Park at the end of this
19  meeting.
20            COUNCILMEMBER SPANGLER: Well, that
21  should be included.  Can we do that in 30
22  minutes?
23            COUNCILMEMBER FLEMING: I don't think
24  so, not 27 RFPs.
25            CLERK BLACKMON: There's actually 20.
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 1            MAYOR JENKINS: Chuck, how long will
 2  you take, sir?
 3            CHIEF ATKINSON: A few minutes, not
 4  long.
 5            MAYOR JENKINS: We need to go ahead
 6  with the RFPs if we get short on the citizens
 7  comments.  Would that be easier?
 8            COUNCILMEMBER FLEMING: Yes, sir.  My
 9  two items, I've sort of timed it.  It's not
10  going to take that long.  But the motion is for
11  30 minutes, until 9:30.
12            MAYOR JENKINS: Okay.  Do we get a
13  second on it?
14            COUNCILMEMBER SPANGLER: Second.
15            MAYOR JENKINS: Call the roll.
16            CLERK BLACKMON: Councilmember
17  Alexander?
18            COUNCILMEMBER ALEXANDER: Yes.
19            CLERK BLACKMON: Councilmember Bates?
20            COUNCILMEMBER BATES: Yes.
21            CLERK BLACKMON: Councilmember Fleming?
22            COUNCILMEMBER FLEMING: Yes.
23            CLERK BLACKMON: Councilmember Pittman?
24            COUNCILMEMBER PITTMAN: Yes.
25            CLERK BLACKMON: Councilmember Roche?
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 1            COUNCILMEMBER ROCHE: Yes.
 2            CLERK BLACKMON: Councilmember
 3  Spangler?
 4            COUNCILMEMBER SPANGLER: Yes.
 5            COUNCILMEMBER FLEMING: Item number 7


 6  is I wanted to bring up to revisit ordinance
 7  2008-25 which is the section Chapter 5 Building
 8  and Building Regulations.
 9            When this was originally presented, it
10  was presented that every piece of property that
11  wished to, whether it be business or residen-
12  tial, would fall under all of these require-
13  ments.  And this ordinance was voted on.  It was
14  3 to 3 and the Mayor broke the tie in favor of
15  this ordinance.  So I wanted to revisit it this
16  evening because of the residential situation
17  that we have in Doraville.
18            This particular ordinance requires that
19  surveys be done for anything that you may want
20  to be doing to your property.  That is to
21  include a survey even if you were enclosing your
22  porch that you already have a concrete slab for,
23  for an enclosure of a patio which you already
24  have a concrete slab down for which was
25  original.
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 1            I personally don't feel that a survey
 2  is needed for either one of those.  I don't
 3  think a survey is needed to enclose a carport
 4  because a carport is already there.  However, I
 5  do believe that if any construction is going on
 6  to any of those three items, that a drawing
 7  should be done but it should not have to be done
 8  by a civil engineer that's costing the resident
 9  $250 to $350 to create, to be submitted.
10            The other thing that this ordinance
11  indicates for every single resident as well as
12  business is that you must go get an engineered
13  survey, pay for it, and we, the City, will
14  become the recipient of that and keep it on
15  file.  You would not be getting it back.  I was
16  totally opposed to that as well.
17            So what I am submitting this evening in
18  addition to Chapter 5 in the Building and
19  Building Requirements is an addition to two
20  sections:  Under 3, I would like to add letter
21  (D), an SLP will not be required when the
22  footprint of the residential home is not
23  changed, including enclosure of existing
24  concrete patio, concrete porch, or existing
25  carport.  And the letter E which I would like to
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 1  add is such enclosure shall not be subject to
 2  current R-1 Residential Requirements.
 3            The reason why I've included E is
 4  because what we've run into in the R-1 -- and
 5  that's going to be addressed later on; hasn't
 6  been approved yet; it hasn't even been under
 7  discussion yet -- is that presently in R-1
 8  neighborhoods your home must be 1250 square feet
 9  before you can do any type of renovation on it
10  whatsoever.  You cannot add a deck to it.  You
11  can't add any type of enclosure to it.  It must
12  be 1250 square feet.
13            I was flabbergasted when I read the
14  legal nonconforming uses chapter in our zoning
15  book.
16            And by the way, if your home is not
17  1250 square feet, you are a legal nonconforming
18  use at this point.
19            It states in there that the City does
20  not want you to survive.  In other words, we
21  don't want your home to be less than 1250 square
22  feet.  If something were to be done to your
23  home, if you want to add an enclosure to your
24  home, you have to meet that requirement.
25            Now we are in the point, like I said,
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 1  reworking R-1.  It's in the discussion stage.
 2  We haven't really started discussing it.  We've
 3  received some materials on it.
 4            So my request this evening to Council
 5  is to please consider adding D and E to the
 6  building code in that a survey would not be
 7  required when the footprint of the property, of
 8  the residential home, is not changed, including
 9  enclosure of existing concrete patio, concrete
10  porch, or existing carport, and that these such
11  enclosures shall not be subject to current R-1
12  Residential Requirements.
13            COUNCILMEMBER BATES: On E --
14            COUNCILMEMBER FLEMING: Yes, sir.
15            COUNCILMEMBER BATES: -- I'm just a
16  little leery that that would preclude any R-1
17  residential requirements.  Would you be amenable
18  to qualifying that with regards to the size
19  requirement of the structure?
20            COUNCILMEMBER FLEMING: Such enclosures


21  shall not be subject to --
22            COUNCILMEMBER BATES: The current size
23  requirements as listed in the current R-1
24  Residential Requirements?
25            COUNCILMEMBER FLEMING: Square footage
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 1  requirements?
 2            COUNCILMEMBER BATES: Square footage.
 3  I'm just concerned that there would be other R-1
 4  standards that . . .
 5            COUNCILMEMBER FLEMING: Such enclosures


 6  shall not be subject to current square footage
 7  Residential Requirements?
 8            COUNCILMEMBER BATES: I'd be fine with
 9  that.
10            COUNCILMEMBER ROCHE: Well, isn't there
11  a requirement for a two-car garage too?
12            COUNCILMEMBER ALEXANDER: I didn't see


13  that in here.
14            COUNCILMEMBER ROCHE: I seem to
15  remember Mr. Haeberlin saying that you had to
16  have 1200 square feet, and wasn't there a two-
17  car garage thing too?
18            MAYOR JENKINS: Yes.
19            COUNCILMEMBER ROCHE: I guess I don't
20  disagree --
21            COUNCILMEMBER FLEMING: Is that what it
22  is, Mayor, also?
23            COUNCILMEMBER ROCHE: -- with what
24  you're saying --
25            MAYOR JENKINS: Yes.
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 1            COUNCILMEMBER ROCHE: -- Mr. Bates.
 2  I'm just concerned there may be other --
 3            COUNCILMEMBER BATES: Sure.
 4            COUNCILMEMBER ROCHE: -- things that
 5  may make it -- you know.
 6            COUNCILMEMBER FLEMING: Which may
 7  preclude.
 8            COUNCILMEMBER ROCHE: Right.
 9            COUNCILMEMBER BATES: I'm definitely
10  fine with D, wholeheartedly support D.
11            COUNCILMEMBER ROCHE: From a legal
12  standpoint, is this --
13            Did you write this?
14            COUNCILMEMBER FLEMING: Yes, I did.
15            COUNCILMEMBER ROCHE: That's great.
16            Does this work legally, the language?
17            MR. WEED: Yes.
18            MAYOR JENKINS: Do you want to get a
19  motion on that D and go to the next one?
20            COUNCILMEMBER FLEMING: Sure.  I'd like
21  to make a motion --
22            COUNCILMEMBER ALEXANDER: Does this


23  need to be handled with the ZPA?
24            COUNCILMEMBER FLEMING: No, ma'am.
25  This is in Building Codes.
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 1            MR. WEED: Yeah.  The Building Code is
 2  separate from the Zoning Procedures Act, so you
 3  could go ahead and change it tonight if you so
 4  elected.
 5            COUNCILMEMBER ROCHE: Sorry.
 6            COUNCILMEMBER FLEMING: I'd like to
 7  make a motion that we add to Ordinance 2008-25
 8  -- or what I should say is Chapter 5 Building
 9  and Building Regulations, I'd like to add 1(D):
10  SLP will not be required when the footprint of
11  the residential home is not changed, including
12  enclosure of existing concrete patio, concrete
13  porch, or existing carport.
14            That is my motion.
15            MAYOR JENKINS: Murray, can we change
16  this by virtue of a motion, just a plain motion?
17            MR. WEED: Well, you can.
18            Now please bear in mind that what you
19  are in effect doing is this is an ordinance
20  change; therefore, it's going to require an
21  ordinance.  So in my answer to Councilman Roche,
22  what I meant -- what I was thinking in my answer
23  was, is the language of the change legal?  Yes.
24  Is it in the proper format for an ordinance?
25  No, sir.
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 1            If that was your question, the answer
 2  is no.
 3            COUNCILMEMBER ROCHE: Okay.
 4            MR. WEED: Is the wording itself legal,
 5  certainly.
 6            COUNCILMEMBER ROCHE: That was my
 7  question.
 8            MR. WEED: So you have to do it in the
 9  form of an ordinance, you have to at least waive
10  first reading and then adopt it.
11            MAYOR JENKINS: Okay.  But she can make
12  a motion to get the ordinance made through you?
13            MR. WEED: Sure.  Absolutely.
14            COUNCILMEMBER ROCHE: I think maybe the
15  intent is to actually do this tonight.
16            MR. WEED: I wouldn't advise doing
17  that.  I mean obviously I would ask you to let
18  me put it into the proper form for an ordinance
19  change.
20            But what you can do is if you -- we've
21  done this before, is you can go ahead and adopt
22  it as an ordinance and then -- and waive first
23  reading, and then I'll actually generate the
24  ordinance and let you review it and make sure
25  that it comports with what you wanted to do.
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 1            So you can do it legally either way.
 2            What the Code says of course at a
 3  minimum you have to waive first reading and
 4  adopt it -- adopt the language -- and I can
 5  follow up with the paperwork later.  That's
 6  legal.
 7            MAYOR JENKINS: Well, that was my only
 8  question:  can we do it by virtue of just a
 9  motion?  But you're saying we have to go through
10  an ordinance.
11            She makes a motion for draw an
12  ordinance, for you to draw an ordinance.
13            MR. WEED: Yes, sir.
14            MAYOR JENKINS: Okay.
15            MR. WEED: Now, the ordinance can exist
16  in everyone's minds as long as the Councilman
17  has done what she's done.  She would read the
18  changes into the record.  And you could waive
19  first reading, you could adopt it, and then I
20  will put it into a proper ordinance format and
21  give it out to the Council to confirm that was
22  your intention.  You can do it that way.
23            But in order to effectuate the change,
24  it's an ordinance change.
25            COUNCILMEMBER ROCHE: Well, could we
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 1  pass this motion and then waive first reading
 2  and then pass the ordinance?  She made -- the
 3  motion --
 4            MR. WEED: Yes, you --
 5            COUNCILMEMBER ROCHE: -- was made about


 6  the language.
 7            MR. WEED: -- can do it that way.  It
 8  would all work out.
 9            COUNCILMEMBER ROCHE: Where are we at?


10            COUNCILMEMBER FLEMING: Waiving the
11  first reading.
12            COUNCILMEMBER ROCHE: Yeah.  I think
13  there's public comment on this.
14            No, no, no.  We pass the motion with
15  the language, then a motion to waive first
16  reading, and then a motion to pass it.
17            Does that make sense?
18            MR. WEED: Yes, sir.  My opinion would
19  be that would comport with the law and the
20  Charter provisions, and then I'll follow up with
21  an ordinance in the technical form.
22            COUNCILMEMBER ROCHE: Right now we're
23  just talking about D, and I don't remember if
24  there was a second.
25            COUNCILMEMBER SPANGLER: I'll second
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 1  it.
 2            MAYOR JENKINS: Okay.  We have one
 3  comment on that item, which is Stuart Anderson.
 4            MR. ANDERSON: If the motion is
 5  concerning item D -- Stuart Anderson.  If the
 6  motion is concerning item D by itself, I
 7  thoroughly approve of this change.
 8            In regards to -- because I probably
 9  won't be allowed up again, in regards to E,
10  there would have to be some consideration for
11  existing nonconforming uses as it would be
12  impacted by E.
13            MAYOR JENKINS: Tom?
14            MR. HART: This is Doraville, and so
15  when you say there's the footprint of the house
16  and you're enclosing the porch or you're
17  enclosing a carport, some of these carports and
18  structures are built on other people's property,
19  and it's particularly true in the area near
20  Tilly Mill where we've had cases where people
21  were putting fences up and then basically the
22  other person couldn't get out their front door
23  because they built the house on the plot of land
24  incorrectly.
25            So there needs to be a caveat there
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 1  that if the Building Inspector goes out there to
 2  issue a building permit, this doesn't override
 3  existing building permits or setbacks, et
 4  cetera, et cetera, in the building codes.  And
 5  then if the inspector goes out to the plot and
 6  it looks like the house has this pad that was
 7  built next to it that's basically on the other
 8  neighbor's property, it's only five feet away
 9  from the other house, they could require a
10  survey to be done if the Building Inspector
11  judges that there may be something faulty there.
12            So this is Doraville, and a lot of
13  stuff was built here that wasn't supposed to be
14  built here.  So I mean I agree totally with --
15  I'd like to enclose the front of my house, too
16  -- it's clearly not in violation of any property
17  setbacks or whatever -- to enclose the front of
18  the house or put a two-car garage on an existing
19  pad that I already have at my house which is
20  clearly not anywhere near the side property
21  lines, and I can prove that.
22            But there are a lot of properties
23  particularly in the Tilly Mill area where
24  there's nonconforming nothing over there, and we
25  look at building after building that they just


Page 127


 1  had a case of beer and started building stuff
 2  over there and it doesn't -- it's not exactly
 3  sitting on the proper piece of land and not
 4  totally on their property.
 5            So I would like to see some kind of
 6  caveat there that the Building Inspector or the
 7  Building Official of the City can require them
 8  to get some kind of a survey if he judges that
 9  maybe something's faulty.
10            MAYOR JENKINS: Thank you.
11            MR. HART: Thank you.
12            COUNCILMEMBER FLEMING: Mr. Hart, so in


13  regards to D as stated --
14            MR. HART: Right.
15            COUNCILMEMBER FLEMING: -- your
16  objection is existing carport.
17            MR. HART: Yeah; if that meets the
18  requirements of the law.  In other words --
19            COUNCILMEMBER FLEMING: But you don't
20  find a problem with enclosing a concrete
21  patio --
22            MR. HART: No.  I don't find any of
23  those --
24            COUNCILMEMBER FLEMING: -- or a
25  concrete porch.
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 1            MR. HART: No.  I don't have any of
 2  those problems with those footprints.
 3            You have a plat at the county.  If you
 4  can produce the plat of the property and that
 5  sort of thing and reasonable minds can say
 6  that's fine, okay.  It really comes down to sort
 7  of subjective with the Building Inspector.  You
 8  know, when Chuck would go out and look at a
 9  piece of property, he'd run into these deals
10  where the guy was trying to put a fence up and
11  it was clearly on the other guy's land.  I mean
12  we've been in these land disputes before, so you
13  have to make provisions for that.
14            COUNCILMEMBER FLEMING: Okay.  Thank
15  you.
16            MAYOR JENKINS: Any more comments at
17  the table?
18                      - - -
19                  (No response)
20                      - - -
21            MAYOR JENKINS: Call the roll, please.
22            CLERK BLACKMON: Councilmember
23  Alexander?
24            COUNCILMEMBER ALEXANDER: No.
25            CLERK BLACKMON: Councilmember Bates?
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 1            COUNCILMEMBER BATES: We're on D only;
 2  right?
 3            COUNCILMEMBER FLEMING: Correct.
 4            COUNCILMEMBER BATES: I pass.
 5            CLERK BLACKMON: Councilmember Fleming?
 6            COUNCILMEMBER FLEMING: Yes.
 7            CLERK BLACKMON: Councilmember Pittman?
 8            COUNCILMEMBER PITTMAN: Yes.
 9            CLERK BLACKMON: Councilmember Roche?
10            COUNCILMEMBER ROCHE: I'll say yes.  I
11  do have concern about what was just brought up
12  but I'll say yes.
13            CLERK BLACKMON: Councilmember
14  Spangler?
15            COUNCILMEMBER SPANGLER: Yes.
16            MAYOR JENKINS: Motion carried.
17            COUNCILMEMBER FLEMING: Councilmember


18  Bates.
19            COUNCILMEMBER PITTMAN: Bates didn't
20  vote yet.
21            MAYOR JENKINS: Well, he abstained; is
22  that correct?
23            COUNCILMEMBER BATES: I passed.
24            COUNCILMEMBER ALEXANDER: He passed.


25            MAYOR JENKINS: You abstained, then.
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 1            MR. WEED: We count it as an
 2  abstention.  This is your last chance to vote if
 3  you want to.
 4            CLERK BLACKMON: Councilmember Bates?
 5            COUNCILMEMBER BATES: I abstain.
 6            MAYOR JENKINS: So the motion carried.
 7            COUNCILMEMBER ALEXANDER: I have a
 8  comment, that one of the things that distresses
 9  me about this D is we are giving, in my opinion,
10  special rights to a group of people that will be
11  enclosing an existing or an existing carport.
12            We have a resident in Oakcliff that is
13  trying to build a handicap ramp to his home.
14  He's going to have to have a survey done.  I
15  don't see that that is equitable treatment among
16  our residents that we're granting special rights
17  to one group of residents that the rest of us
18  may not enjoy.
19            COUNCILMEMBER FLEMING: Let's add F.
20            COUNCILMEMBER ALEXANDER: I don't want


21  to start giving special rights.  That's why I
22  voted no, that it's all equal -- we all have to
23  meet the same standards.
24            COUNCILMEMBER ROCHE: And I think in
25  that situation you're changing the footprint and
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 1  that footprint may need a survey to make sure
 2  that you have setback requirements and all of
 3  that.
 4            COUNCILMEMBER ALEXANDER: If you add


 5  walls to a concrete pad you are changing the
 6  footprint because the walls add extra thickness
 7  on the outside of the concrete pad.
 8            COUNCILMEMBER ROCHE: Not if you do it
 9  right.
10            COUNCILMEMBER ALEXANDER: Motion
11  carried.
12            COUNCILMEMBER FLEMING: Moving on to E,


13  Mr. Bates, what was your comment about the
14  wording, or Mr. Roche, your concerns about E?
15            COUNCILMEMBER ROCHE: Well, the only
16  concern I have about E was that there may be
17  other -- I think Mr. Bates mentioned that -- I
18  think the original concern was, it's my under-
19  standing, that to build anything or to modify
20  anything in Doraville, there has to be -- any
21  residence has to have 1250 square feet and a
22  two-car garage.  And I may be wrong about the
23  two-car garage, but I could have sworn that's
24  what someone told me.
25            MAYOR JENKINS: You're right.
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 1            COUNCILMEMBER ROCHE: And my only
 2  concern there is that if we're going to waive
 3  the two -- if we're going to start defining what
 4  we're waiving, we may end up with a pretty long
 5  list of what we're waiving.
 6            And the thing to remember on both D and
 7  E is this is frankly a temporary situation and
 8  hopefully within about two months we'll have a
 9  new R-1 where we can begin to address some of
10  these big problems.
11            I do agree with Mr. Haeberlin that
12  there are some big problems and maybe -- I don't
13  know what we're going to do yet but we need to
14  do something.
15            I'm not entirely comfortable with this,
16  either, but I think for the moment I think we
17  need to do it.
18            MAYOR JENKINS: You're referring to E
19  or D?
20            COUNCILMEMBER ROCHE: Well, I'm just
21  saying --
22            COUNCILMEMBER FLEMING: E.
23            COUNCILMEMBER ROCHE: -- in general,
24  all I'm saying is what we're doing today
25  hopefully will be temporary and will be replaced
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 1  by a new zoning ordinance that takes into
 2  consideration all of this.
 3            COUNCILMEMBER FLEMING: Mr. Weed, how


 4  could I phrase that for E, please, to put it in
 5  a motion?
 6            MR. WEED: If I understand it, I think
 7  your goal is that you want to make sure that
 8  people who have a minimum floor area under the
 9  existing legal nonconforming minimum --
10            COUNCILMEMBER FLEMING: Correct.
11            MR. WEED: -- could essentially build
12  onto their home; correct?
13            COUNCILMEMBER FLEMING: On their
14  concrete slab that is already there, yes.
15            MR. WEED: Well, then, you could
16  actually say that the enclosures as defined in
17  Subsection D above shall not be -- shall be
18  considered to be exempt from any minimum square
19  foot requirements otherwise applicable to the
20  R-1 zone.  And that way, you're geared directly
21  towards just the laundry list that's in D above.
22            COUNCILMEMBER ROCHE: Well, yeah.  But
23  the problem is there may be other things.  Like
24  there's also a requirement that says if you're
25  going to add anything, then your house has to
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 1  conform to the current law, zoning ordinance,
 2  which says also that you have to have a two-car
 3  garage.  So if you want to screen in your porch,
 4  that's okay as long as you add a two-car garage
 5  to it while you're there.
 6            You see what I'm saying?
 7            MR. WEED: I do, but --
 8            COUNCILMEMBER ROCHE: The problem as we


 9  go down that road, there may be other things
10  there that we'd have to . . .
11            MR. WEED: I think what I'm proposing
12  is probably the only way to get to where you're
13  going unless you would just want to go so far as
14  to say that, you know, the minimum . . .
15            I still get the impression that you
16  don't want to abandon all setbacks in R-1.
17            COUNCILMEMBER FLEMING: No, sir.  No,
18  sir.
19            MR. WEED: So if you don't want to
20  abandon the setbacks in R-1 and you just really
21  want to deal with the minimum floor area of 1250
22  square feet, I do think you could modify the
23  language pretty much the way I've suggested it,
24  refer back to what you want to have the
25  exemption for, which is only the things in D,


Page 135


 1  and then the rest of everything else that would
 2  apply in R-1 would apply because you're not
 3  making any other change.
 4            COUNCILMEMBER ROCHE: So do we have to
 5  mention square footage and a two-car garage?
 6            MR. WEED: You know, I'm looking right
 7  here.  I don't see the two-car garage in R-1.
 8  I'm not saying it's not in some other part of
 9  the Code but I don't see it in Section 903.
10            COUNCILMEMBER ROCHE: I may be mistaken


11  about that.
12            COUNCILMEMBER SPANGLER: I recall that
13  also and the Mayor does too.
14            MAYOR JENKINS: I recall it but I
15  don't . . .
16            MR. WEED: I mean it may be elsewhere
17  but I just don't . . . It's not in 903.
18            MAYOR JENKINS: I'm like you.  I don't
19  know if it's in there.
20            COUNCILMEMBER FLEMING: Well, if I put
21  it in the motion with the two-car garage, I'm
22  not hurting anything; right?
23            MR. WEED: Well, my stance on that
24  would be if you want to -- if what you're trying
25  to accomplish is you want to allow people to be
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 1  able to build and not come up to the minimum
 2  floor area of 1250 -- let's say you've got a,
 3  you know, 1000 square foot home and you want to
 4  enclose your carport, can you do that, and you
 5  want to be able to allow them to do that, then I
 6  would modify E to say something to the effect
 7  of:  The enclosures listed in Subsection D will
 8  be deemed to be exemptions from the minimum
 9  floor area of 1250 square feet as otherwise
10  required in R-1 so that construction for homes
11  that are otherwise legal nonconforming in that
12  zone can be allowed; something to that effect.
13            COUNCILMEMBER SPANGLER: And that would


14  take care of -- if there is something existing
15  about a two-car garage, that would take care of
16  it.
17            MR. WEED: Right; it wouldn't impact
18  that.
19            COUNCILMEMBER SPANGLER: Okay.
20            COUNCILMEMBER FLEMING: Such enclosure


21  shall be exempt from the R-1 Residential heated
22  square footage requirements and --
23            MR. WEED: It just says minimum floor
24  area.
25            COUNCILMEMBER FLEMING: A minimum floor
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 1  area.
 2            MR. WEED: It doesn't say heated and --
 3            COUNCILMEMBER FLEMING: Okay.
 4            MR. WEED: -- cooled, so I'd like to
 5  stick with that.
 6            COUNCILMEMBER FLEMING: Minimum floor


 7  area, and just leave it like that?
 8            MR. WEED: I think so.  I mean I think
 9  that -- that ties it back to what you want to
10  accomplish with D but it also limits it and it
11  doesn't prevent the remainder of R-1 being
12  applied and it doesn't negatively impact the
13  setback requirements.
14            COUNCILMEMBER FLEMING: So such
15  enclosure shall be exempt from the minimum floor
16  area requirements in the R-1 residential --
17            MR. WEED: Yes.
18            COUNCILMEMBER FLEMING: -- zoning?
19            MR. WEED: Right.
20            COUNCILMEMBER FLEMING: That was the
21  motion.  I make that motion.
22            COUNCILMEMBER ROCHE: I'll second.
23            MR. WEED: And if that passes, I'll
24  work on it and we'll make it right.
25            COUNCILMEMBER ROCHE: I'll second.
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 1            MAYOR JENKINS: Does everybody
 2  understand the motion?
 3            COUNCILMEMBER SPANGLER: Yes.
 4            You got another question.
 5            MR. ANDERSON: Stuart Anderson.
 6            The setbacks are going to be there as
 7  far as D goes.  Building codes are there,
 8  setbacks are there.
 9            E, I guess the thing I have to say
10  about this is if this should be passed, we can
11  work on it a little bit, but everything up to
12  now since '71, all these thousands of building
13  permits that we have given, they're all, then --
14  if we pursue or if we keep the 1250 illegality,
15  all these building permits, all these people
16  that have made these building permits and done
17  these jobs, they're all illegal.  If you don't
18  change this, you just open yourselves up to no
19  end of litigation because we're standing on a
20  situation where all these building permits from
21  '71 till now, because all these houses are less
22  than 1250 -- mine is right on 1250 or 1225,
23  something like that -- anything that all these
24  people have done have been illegal.  If we
25  interpret our nonconforming use the way Scott
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 1  has interpreted it and if we don't change this,
 2  everything that we've done has been illegal, so
 3  consider that.
 4            COUNCILMEMBER FLEMING: I addressed
 5  that in the very beginning, Mr. Anderson, that
 6  in the R-1 draft that we have received -- and
 7  it's merely a minor draft that we have received
 8  -- he is addressing the residences that are less
 9  than 1250 square feet, so --
10            And these are just sketchy drafts for
11  us to be reading at this point.  That's why they
12  have not gone public and out on the web site or
13  anything.  So that will be addressed, but right
14  now, all of us that are less than 1250 square
15  feet are indeed -- by our Code right now, are
16  legal nonconforming.
17            MR. ANDERSON: Yes, until you want to
18  enclose your porch, which you're trying to fix.
19            COUNCILMEMBER FLEMING: Correct.
20            MR. ANDERSON: Or do some other things.
21            All these -- well, I'm definitely for
22  E, that this needs to be fixed because otherwise
23  we're working ourselves into a legal corner as I
24  understand it.
25            MAYOR JENKINS: Call the motion,
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 1  please.  I mean the roll.  Excuse me.
 2            CLERK BLACKMON: Councilmember
 3  Alexander?
 4            COUNCILMEMBER ALEXANDER: No.
 5            CLERK BLACKMON: Councilmember Bates?
 6            COUNCILMEMBER BATES: Yes.
 7            CLERK BLACKMON: Councilmember Fleming?
 8            COUNCILMEMBER FLEMING: Yes.
 9            CLERK BLACKMON: Councilmember Pittman?
10            COUNCILMEMBER PITTMAN: Yes.
11            CLERK BLACKMON: Councilmember Roche?
12            COUNCILMEMBER ROCHE: Yes.
13            CLERK BLACKMON: Councilmember
14  Spangler?
15            COUNCILMEMBER SPANGLER: Yes.
16            MAYOR JENKINS: All right.
17            I'm going to let the Police Department.
18  We've got about a minute and a half, a little
19  longer than that.
20            CHIEF ATKINSON: Okay.  I just wanted
21  to -- Ms. Fleming, I believe you asked Captain
22  Sellers about how many 911 calls that we have
23  received.
24            COUNCILMEMBER FLEMING: Yes, I did.
25            CHIEF ATKINSON: From December to June
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 1  that we've had this system, we've had 5,850
 2  strictly 911 calls.
 3            COUNCILMEMBER FLEMING: And I'm sorry.


 4  The date again?
 5            CHIEF ATKINSON: From December '08 to
 6  June '09.
 7            COUNCILMEMBER FLEMING: Thank you very


 8  much.
 9            COUNCILMEMBER SPANGLER: And how many


10  of these did we actually handle or how many did
11  we send back to Dekalb County -- or send to
12  Dekalb County?
13            CHIEF ATKINSON: The way I understand
14  that, that's the ones that we -- we --
15            COUNCILMEMBER FLEMING: Responded to?


16            CHIEF ATKINSON: -- that we fielded.
17            COUNCILMEMBER FLEMING: Responded to?


18            CHIEF ATKINSON: Yes.  That's the way I
19  understand it.
20            COUNCILMEMBER ROCHE: So like if it was
21  a fire or something, obviously we call Dekalb --
22            CHIEF ATKINSON: Right.
23            COUNCILMEMBER ROCHE: -- or EMT or
24  whatever.
25            CHIEF ATKINSON: Yeah.  And that
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 1  doesn't include calls that come in on the non-
 2  emergency line for a call for service.
 3            COUNCILMEMBER FLEMING: Okay.  Great.
 4  Thank you very much.
 5            CHIEF ATKINSON: And I just want to
 6  make it clear, because it was stated earlier
 7  that we were targeting folks in Quality of Life.
 8            We're not targeting folks.  If we get a
 9  call, we go out and check it.  So I just don't
10  want that perception out there that we are
11  targeting folks, especially we're not targeting
12  the elderly.
13            Thank you.
14            MAYOR JENKINS: Okay.  We're going to
15  leave the meeting open while we open the bids;
16  is that correct?
17            COUNCILMEMBER SPANGLER: I thought you


18  were going to let the citizens have their
19  comments first and then do the bids.
20            MAYOR JENKINS: Yeah, okay.
21            Murray, I asked you a question.
22            MR. WEED: I'm sorry, sir.
23            MAYOR JENKINS: We leave the meeting
24  open even when we open the bids; is that
25  correct?
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 1            MR. WEED: Sure.  Apparently all you're
 2  going to do is unseal the envelopes.  So if the
 3  audience wants to watch you do that --
 4            MAYOR JENKINS: Okay.
 5            MR. WEED: -- that's okay.
 6            MAYOR JENKINS: Okay.  Citizens'
 7  comments.
 8            MS. FRAYSSE: This will be very quick.
 9            I have for five or six years been
10  interested in cleaning up our ordinances and
11  removing an unenforceable, apparently, ordinance
12  regarding satellite dishes.
13            We have the ordinance on the books that
14  says you can't have it in your front yard, but
15  there's nothing that has been done on the seven
16  or eight cases I've been involved with, and I've
17  been told it's because it's illegal, it
18  conflicts with FCC.
19            So I have copies of my concerns, and I
20  would just like us to modify it or get rid of it
21  -- modify it to make it enforceable; in other
22  words, have our ordinances be things that we can
23  actually enforce or don't have them.  So say
24  what we mean and mean what we say.  So I have
25  copies for each of you all and also one for
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 1  Scott.
 2            MAYOR JENKINS: Thank you.
 3            MS. FRAYSSE: Thank you.
 4            COUNCILMEMBER SPANGLER: Mr. Weed, you


 5  are going to check on that ordinance --
 6            MR. WEED: I am.
 7            COUNCILMEMBER SPANGLER: -- to see if
 8  it is in enforceable?
 9            MR. WEED: Yes, sir.
10            MAYOR JENKINS: Okay.  Who's next?
11            MS. GREENWAY: Edith Ruth Greenway.
12            I just want y'all to realize that when
13  you talk about the homes in the city of
14  Doraville, most of us have been here many, many
15  years.  There are a lot of you that we're
16  getting new homes and all that, and it's good,
17  but you need to take in consideration these
18  homes were built back in the '50's, '60s, '70s
19  and '80s.  A lot of them are good size, but the
20  thing about it is the homes are what we live in.
21            And we can't do anything about the
22  square footage, I can't do anything about the
23  two-car garage, it was told to me from the City
24  Planner and Mr. Calcaterra, and that -- you
25  know, this and that.
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 1            So take in consideration if you take a
 2  hundred people in the city of Doraville, if you
 3  look at most of them, at least, in my opinion,
 4  only 80 percent fall off the world and the other
 5  -- really probably 85, but anyway, I'm just
 6  giving a guess -- that they can't do anything.
 7            So just think of us.  Thank you.
 8            MAYOR JENKINS: All right.
 9            MS. CRAWFORD: Susan Crawford,
10  Oakcliff.
11            I just wanted to commend the Police
12  Department, actually, because the other night a
13  pit bull killed our cat, and I was really
14  hysterical and called them.  And they probably
15  thought I'd murdered Ben.  I mean I was
16  completely (gesturing).
17            But they came out right away -- and
18  didn't seem at all disappointed that I hadn't
19  murdered him; it was the cat -- and looked for
20  the dog and just were very appropriate and very
21  helpful and very prompt.
22            Just sitting here, I probably missed
23  something that -- Okay.  If we don't want houses
24  that are less than a certain square footage,
25  wouldn't it be in our best interest to allow
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 1  those people to add onto their homes without a
 2  whole lot of expense? because then they would be
 3  bigger, which is what we want.  That's just a
 4  thought.
 5            Also, I agree with Maria whole-
 6  heartedly, and it's not that I don't think that
 7  Ms. Greenway should be able to enclose her porch
 8  or whatever it was.  I think that's great.  But
 9  a handicap ramp is much more important, and I
10  would hope that you'll look at not just this one
11  thing but other things that arise and that
12  affect people in very important ways.
13            Thanks.
14            MS. KOONTZ: Let me clear up one thing
15  that you were saying.  When I said that the
16  Quality of Life seems to be targeting people, I
17  didn't mean that the -- like these women are
18  actually targeting people.
19            What happens if you have a department
20  like this that's operating as a complaint-based
21  system, you can have one neighbor who gets mad
22  at the neighbor down the street and they can
23  just start calling Quality of Life every day and
24  having them down there harassing this person.
25  And it's not the Quality of Life people doing it
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 1  but you have given the public a vehicle to
 2  harass their neighbors by having it a complaint-
 3  based system instead of a code-based where they
 4  are just deciding what looks bad and not --
 5  they're letting the residents steer who's
 6  getting the tickets and who's not.
 7            I wanted to say, too, I like what Pam
 8  was doing tonight because we've got to be
 9  careful that -- I know that some of the zoning
10  stuff they want to do in R-1 is based towards
11  like new construction.  But we have to remember
12  that there's a lot of old houses in this city
13  and we're not building a new city.  And you
14  can't make it so hard for somebody to like put a
15  sun room on the back of their house or, like
16  Maria was saying, somebody needs a handicap
17  ramp.  You've got to -- you've got to take into
18  consideration that you can't make it cost $5,000
19  just to get the paperwork done before you can
20  even start doing construction on a $2500
21  project.
22            And so y'all really need to think about
23  how you're going to do this zoning stuff for
24  doing upgrades on people's houses because that's
25  what we want.  We want people to fix up their
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 1  houses and make them nicer.  We don't want to
 2  make it so hard to do that nobody fixes up their
 3  houses.
 4            Thanks.
 5            MAYOR JENKINS: Thank you.
 6            John?
 7            MR. NOONAN: John Noonan.
 8            In regards to the purchasing process, I
 9  think you have everything over $5,000 goes out
10  for RFPs.  You can go ahead and structure the
11  process anyway you want.
12            But when it comes to single-source
13  vendors, just go ahead and eliminate that
14  because if they are in fact a single source,
15  that's the only bid you're going to get.
16                      - - -
17                   (applause)
18                      - - -
19            MR. NOONAN: Hello.  As far as --
20            UNIDENTIFIED SPEAKER: Thank you.
21            MR. NOONAN: As far as these forfeited
22  assets go -- just one question for Chuck
23  Atkinson -- how often do you submit an audit
24  report on these forfeited assets?
25            CHIEF ATKINSON: We submit two audits a
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 1  year.
 2            MR. NOONAN: Okay.  So you get two
 3  audits a year, so you do in fact know how the
 4  money's being spent.  You can't say you don't.
 5  You do.  Or else you're not just reading the
 6  reports.  That's all.
 7            And as far as spending money wisely,
 8  I'm sure our department uses competitive
 9  bidding.  They'd be foolish not to.  I have the
10  utmost faith in how they're spending that money.
11  Besides, it's not our money; it's State and
12  Federal money.  They're just authorized to spend
13  it; not the City.
14            When you get an audit report and then
15  you merge those numbers into the City budget,
16  buddy, in my opinion, you're skating on thin
17  ice.
18            Thank you.
19            MAYOR JENKINS: Thank you.
20            MR. LIVINGSTON: Charles Livingston.
21            As most of you know, I was on the
22  agenda last meeting, on June 15th, and part of
23  what I talked about was the atrocity that was
24  perpetrated against Tom Hart by having him
25  arrested for -- by the City by having him
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 1  arrested for something that he didn't do.
 2            And I really wanted to talk to Scott
 3  Haeberlin because his name as far as I know was
 4  on the warrant or arrest, whatever they do.  And
 5  he wasn't here last meeting and he's not here
 6  again this time, and I really want to talk to
 7  him.  But in a way, Scott is not any more guilty
 8  of this than the people who guided him and
 9  counseled him and helped hatch this plot against
10  Tom Hart.
11            And I got to tell you, this evokes
12  emotions in me that I haven't had in a long
13  time, and I'm not really proud of it, but it's
14  -- it's done it.  And I want to make -- make no
15  mistake about it.  This is not a threat.  Scott
16  and all those who helped him do this are
17  protected by law.  I can't touch any of you, and
18  I won't.  But what it makes me want to do is
19  take each person that was involved in this and
20  work them over until their mother wouldn't
21  recognize them.  But I can't do that.  I can't
22  touch them.  This is not -- this is not a
23  threat.  But this is so rotten, so wrong and so
24  corrupt, that this is -- this is the way I look
25  at it.
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 1            And you know, some of you wonder why do
 2  I even talk about this.
 3            You know, it was suggested in a
 4  citizen's comment after I talked last week,
 5  that, you know, there's a lot of good things
 6  going on in this city, which I recognized at
 7  that time.  And there are.  We got the park.  We
 8  got good things going on at the library, and we
 9  got different awards, we got all sorts of good
10  things.  But there's just an undercurrent of
11  things going on here that are not this good.
12            And it seems ironic to me that Tom Hart
13  has had happen to him, what happened to him
14  after he -- he actually I think is probably one
15  person in the city who has donated more of his
16  time for the good of the city than all -- every-
17  body else put in this room altogether.
18            He reads for children up at city hall
19  [sic].  He takes his dog.  The children love it.
20            You talked here tonight about some kind
21  of a resolution for Cameron Rose Wescott.  I
22  guess this is the gal that drove the soap box
23  derby.  You know how this all took place?  You
24  come to Tom Hart.  Tom Hart spent the whole day
25  doing this.  He spent hours and hours getting
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 1  this gal, trying to find somebody to drive it.
 2            He's spent hundreds and hundreds of
 3  hours on projects for the good of the city, and
 4  how does he get rewarded?  By being arrested for
 5  something he didn't do.  And I'll tell you, it's
 6  just an atrocity.
 7            And I don't enjoy getting up here doing
 8  this.  I think you people think all I do is
 9  bitch.  The reason I do it is because I'm trying
10  to make this city a little better, and maybe
11  somehow somebody will listen to what I'm saying.
12            There's some bad things going on here.
13  We got a lot of good things, yes, but this is
14  bad.  And you know, I just -- I don't know.  It
15  just amazes me what's happened to Tom, and some
16  of you just go on like nothing ever happened.
17  It's just real bad.
18            You know, what comes to mind for me is
19  that the recall thing is something that's been
20  going on through this country for years,
21  decades.  It's what citizens do when the elected
22  officials are doing a lousy job.  It's
23  honorable, it's lawful.
24            I think you'll find that false
25  imprisonment as a retaliation for activities in


Page 149 - Page 152 (38) American Court Reporting Company, Inc. Min-U-Script®







 


City of Doraville   
State of Georgia


City  Council  Meeting
July 6, 2009


Page 153


 1  the recall is not quite as lawful.
 2            MAYOR JENKINS: Anybody else?
 3            Come on up, Tom.
 4            MR. HART: I didn't want to go next
 5  after all that.
 6            Thanks, Charles.
 7            You know, when we talk about getting
 8  these building permits and you want to make it
 9  easier on the people that live in these houses,
10  these older homes, to fix their houses up and
11  maybe put a little deck on the back and that
12  sort of thing, then we need to simplify the
13  process so they can afford to do these things so
14  a project doesn't become $5,000 or whatever.
15  You know, something that shouldn't cost but
16  $1500, because of the paperwork and all the
17  bureaucracy involved, it takes months to do and
18  it doubles the cost of the project.
19            I can talk from personal experience,
20  I'm a victim of that.  Something that was a very
21  easy project to do:  that a landowner in the
22  city wanted to improve this property to make it
23  nicer.  He wanted to put like a little ice cream
24  parlor and a hot dog stand and some other things
25  and to fix things up.  And it was a very simple
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 1  process:  cut a little hole in the fence, push
 2  some dirt, put a little paint and connect two
 3  parking lots together.  And this went to a
 4  situation where we had to go to GDOT.  We're
 5  going over there to Dekalb County.  We're having
 6  to redraw things four times.  And the cost of
 7  paperwork went from $1200 on the program to
 8  $10,000 and ended up in people being angry with
 9  each other and ended up with the property owner
10  getting all kind of false tickets and being
11  harassed.
12            This has got to stop in this city.
13  It's not only wrong.  When you go to these -- I
14  was in the Dunwoody parade the day before
15  yesterday, and Doraville was represented.  We
16  had the little car there, and we had all the
17  signs and had the dog in the car, and the
18  Doraville Library.  We had all this stuff.  And
19  it was fun because these people were fun to deal
20  with, okay, because they were trying to do
21  something positive for their town.
22            And Fourth of July here was nothing.
23  Chamblee's got fireworks.  Norcross has got
24  fireworks.  They got a parade, they got a
25  cookout; they've got the whole thing going on.
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 1  Every town except here.  So every project
 2  becomes laborious, becomes, you know, an
 3  incredible feat to build anything in the city.
 4  I mean incredible.  You have to be committed to
 5  build in Doraville because they'll horse-whip
 6  you till the blood flows out of your eyes before
 7  they'll let you do anything good in this city.
 8  And it's embarrassing.
 9            MAYOR JENKINS: Times up, Tom.
10            MR. HART: Thank you.
11            MAYOR JENKINS: Pam?
12            COUNCILMEMBER FLEMING: I need to make


13  a motion to revisit item number 7.  I don't
14  believe we were finished with that.
15            I'd like to make a motion to waive the
16  first reading of adding to the ordinance, to
17  Chapter 5, adding D and E.
18            COUNCILMEMBER ROCHE: I'll second that.
19            MAYOR JENKINS: Any more discussion?
20                      - - -
21                  (No response)
22                      - - -
23            MAYOR JENKINS: Call the roll, please.
24            CLERK BLACKMON: Councilmember
25  Alexander?
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 1            COUNCILMEMBER ALEXANDER: No.
 2            CLERK BLACKMON: Councilmember Bates?
 3            COUNCILMEMBER BATES: Yes.
 4            CLERK BLACKMON: Councilmember Fleming?
 5            COUNCILMEMBER FLEMING: Yes.
 6            CLERK BLACKMON: Councilmember Pittman?
 7            COUNCILMEMBER PITTMAN: Yes.
 8            CLERK BLACKMON: Councilmember Roche?
 9            COUNCILMEMBER ROCHE: Yes.
10            CLERK BLACKMON: Councilmember
11  Spangler?
12            COUNCILMEMBER SPANGLER: Yes.
13            COUNCILMEMBER FLEMING: I make a motion


14  to adopt Chapter 5, Building Codes adding D and
15  E, Subsection D and E.
16            COUNCILMEMBER ROCHE: Second.
17            MAYOR JENKINS: Both at one time?
18            COUNCILMEMBER FLEMING: I'm sorry?
19            MAYOR JENKINS: You want to put them
20  both together, D and E?
21            COUNCILMEMBER FLEMING: I can do them
22  separately if you would like me to.
23            MAYOR JENKINS: What about it, Murray?
24            MR. WEED: Together's fine.  We all
25  know what we're talking about.
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 1            MAYOR JENKINS: Okay.  Second?
 2            COUNCILMEMBER ROCHE: Second.
 3            MAYOR JENKINS: Any more discussion?
 4                      - - -
 5                  (No response)
 6                      - - -
 7            MAYOR JENKINS: Call the roll, please.
 8            CLERK BLACKMON: Councilmember
 9  Alexander?
10            COUNCILMEMBER ALEXANDER: No.
11            CLERK BLACKMON: Councilmember Bates?
12            COUNCILMEMBER BATES: Yes.
13            CLERK BLACKMON: Councilmember Fleming?
14            COUNCILMEMBER FLEMING: Yes.
15            CLERK BLACKMON: Councilmember Pittman?
16            COUNCILMEMBER PITTMAN: Yes.
17            CLERK BLACKMON: Councilmember Roche?
18            COUNCILMEMBER ROCHE: Yes.
19            CLERK BLACKMON: Councilmember
20  Spangler?
21            COUNCILMEMBER SPANGLER: Yes.
22            COUNCILMEMBER FLEMING: Thank you.
23            MAYOR JENKINS: Okay.  Let's do
24  something constructive and open some bids.
25                      - - -
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 1                 (Brief recess)
 2                      - - -
 3            COUNCILMEMBER FLEMING: Foresite Group,


 4  $59,600.
 5            Should I list what he's stating?
 6            COUNCILMEMBER ROCHE: No, I don't think
 7  we need that.
 8            COUNCILMEMBER FLEMING: The next one I


 9  have is Clark Design Group.  I do need to make a
10  comment.  He's listing the task of boundary and
11  topographical survey at $5,000 and construction
12  documents at $11,500, which would be $16,500,
13  but then he's got individual pricing information
14  listed per hour -- price per hour.
15            COUNCILMEMBER ALEXANDER: Okay.  I've


16  got an envelope here that's labeled one of two.
17            CLERK BLACKMON: Yes.  There's a small
18  one that was in the same envelope that went with
19  that.
20            MAYOR JENKINS: What's the name of it?
21            COUNCILMEMBER ROCHE: Are you ready for


22  the next one?
23            COUNCILMEMBER ALEXANDER: W & B.
24            COUNCILMEMBER ROCHE: I have --
25            COUNCILMEMBER PITTMAN: Well, I think
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 1  this -- is that Breedlove?
 2            MAYOR JENKINS: Go ahead, Bob.
 3            COUNCILMEMBER ROCHE: I have Pond &
 4  Company, associated proposal lump-sum fee of
 5  $49,500.
 6            And then I have Smallwood, Reynolds,
 7  Stewart, Stewart & Associates, and "Our proposed
 8  design fee for this project is $120,000."
 9            I have another one.  I couldn't find
10  the amount.  MDA, we cannot find a bid amount.
11            COUNCILMEMBER FLEMING: Maria, did you


12  find your second package?
13            COUNCILMEMBER ALEXANDER: No.
14            COUNCILMEMBER FLEMING: Is it MDA?
15            COUNCILMEMBER ALEXANDER: No.  It's
16  Watson Browning.
17            Is it the green one?  Thank you.
18            MAYOR JENKINS: You found it?
19            COUNCILMEMBER ALEXANDER: Yes.  Brian


20  had it.  Thank you.
21            COUNCILMEMBER ROCHE: I guess we should


22  keep the envelopes.
23            CLERK BLACKMON: Yes, please, because I
24  file those ones that are not used.  I have to
25  keep them for so many years, so please keep the
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 1  envelopes.
 2            COUNCILMEMBER ALEXANDER: I've got
 3  some.
 4            Tunnell, Spangler, Walsh & Associates,
 5  $38,000.
 6            Southeastern Engineering, Incorporated,
 7  $28,500.  Optional site survey of $4,500.
 8            AEC, Incorporated.  You're going to
 9  have to write down several things.  Task one,
10  design development, $29,670.  Construction
11  documents, $47,675.  Bid solicitation, $3,230.
12  Construction services, $32,740.
13            MAYOR JENKINS: The total?
14            COUNCILMEMBER ALEXANDER: You have to


15  add all those up.  You got to pick and choose
16  what you want on that one.
17            I'll have one more in a few minutes.
18            COUNCILMEMBER BATES: Breedlove Land
19  Planning.  Task one, base data coordination,
20  $1,000.  Task two, preliminary design, $2,000.
21  Task three, preliminary geotech exploration,
22  $7,500.  Task four, site work, construction
23  documents, $17,500.  Task five, general NPDES
24  permit, $2,000.  Task six, local issuing
25  authority land disturbance permit, $3,500.  Task
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 1  seven, state water buffer and LIA encroachment
 2  variance permitting, $4,500.  Task eight,
 3  technical specifications, bidding assistance,
 4  $4,500.  Task nine, construction administration,
 5  observation, $7,500.
 6            COUNCILMEMBER ALEXANDER: Watts &
 7  Browning Engineers, Incorporated.  Design
 8  services fee, $37,100.
 9            COUNCILMEMBER ROCHE: I have one for
10  MDA.  It's actually McFarland-Dyer & Associates.
11  Construction documents, site planning, grading,
12  drainage plan, et cetera, plus bridge abutments,
13  geotechnical and electrical consulting, our fee,
14  $22,500.  Optional environmental permitting if
15  required, nationwide permit is $3,200.  Stream
16  buffer variance is also $3,200.
17            COUNCILMEMBER BATES: MacTec.  Tasks
18  one through four, $33,250.  Tasks five through
19  six, $11,500.
20            MAYOR JENKINS: Precision Planning, a
21  total of $43,000.
22            And QK Engineering is $39,500.
23            COUNCILMEMBER BATES: Mondo Land
24  Planning & Design partnered with Aqua Terra
25  Engineering.  Task one, $4,160.  Task two,
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 1  $13,120.  Task three, $5,360.  Task four, $104
 2  per hour or lump sum negotiable after
 3  establishment of defined work scope.
 4            MAYOR JENKINS: Okay.  We got one for
 5  Clough Harbour & Associates LLP, and the total
 6  on it is $66,500.
 7            COUNCILMEMBER ALEXANDER: I have RAA


 8  Design with Wolverton & Associates.  Schematic
 9  design is $8,800.  Design development is
10  $11,000.  Construction documents, $17,600.
11  Bidding and negotiations, $2,200.  Construction
12  administration, $4,400.  Reimbursables, $2,500.
13            COUNCILMEMBER BATES: Lose &
14  Associates.  Lump sum fee inclusive of all
15  reimbursables, $64,500.
16            COUNCILMEMBER PITTMAN: And we have one


17  here that has no dollar amount.  It's Rochester
18  & Associates.
19            MAYOR JENKINS: Wait just a minute.
20            COUNCILMEMBER ALEXANDER: Is there a
21  separate envelope?
22            COUNCILMEMBER PITTMAN: That's what
23  we're looking to see, if we can find something
24  different.  No, there is no different.
25            MR. WEED: With MDA, they actually


Page 163


 1  taped it onto the main envelope.
 2            CLERK BLACKMON: Yes, several of them
 3  were stapled together.
 4            COUNCILMEMBER ROCHE: And make sure to


 5  keep the envelopes.
 6            COUNCILMEMBER PITTMAN: Unless this one


 7  is missing in action.
 8            COUNCILMEMBER FLEMING: Okay.  And I
 9  have a singular sheet with no --
10            MAYOR JENKINS: What is the name on it?
11            COUNCILMEMBER FLEMING: -- format.
12            B&C Studio.  Landscape architecture --
13            COUNCILMEMBER PITTMAN: Here's B&C.
14  Maybe that's it.
15            COUNCILMEMBER ROCHE: Oh, okay.
16            COUNCILMEMBER FLEMING: Okay.  All
17  right.
18            COUNCILMEMBER PITTMAN: But it's
19  Rochester --
20            COUNCILMEMBER FLEMING: B&C Studio,
21  Halpern Park team.  They've listed survey, civil
22  and landscape architectural, and the total for
23  the project is $15,650.
24            COUNCILMEMBER PITTMAN: And that's one


25  and the same with Rochester & Associates.
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 1            COUNCILMEMBER FLEMING: One more.  We


 2  have Jordan, Jones & Goulding, $76,000 even.
 3            CLERK BLACKMON: On the record,
 4  Bradford & Associates was not sealed so it is
 5  disqualified.
 6            COUNCILMEMBER FLEMING: Who was?
 7            CLERK BLACKMON: Bradford & Associates.
 8            MAYOR JENKINS: How do we know we've
 9  got them all?
10            CLERK BLACKMON: There were 20, sir.
11            MAYOR JENKINS: We got a total?
12            CLERK BLACKMON: That's twenty.
13            COUNCILMEMBER ROCHE: Motion to
14  adjourn.
15            COUNCILMEMBER PITTMAN: Second.
16            MAYOR JENKINS: Call the roll.
17            CLERK BLACKMON: Councilmember
18  Alexander?
19            COUNCILMEMBER ALEXANDER: Yes.
20            CLERK BLACKMON: Councilmember Bates?
21            COUNCILMEMBER BATES: Yes.
22            CLERK BLACKMON: Councilmember Fleming?
23            COUNCILMEMBER FLEMING: Yes.
24            CLERK BLACKMON: Councilmember Pittman?
25            COUNCILMEMBER PITTMAN: Yes.
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 1            CLERK BLACKMON: Councilmember Roche?
 2            COUNCILMEMBER ROCHE: Yes.
 3            CLERK BLACKMON: Councilmember Spangler
 4  has already left.
 5                      - - -
 6       (Meeting adjourned at approximately 10:15
 7  p.m. the same day.)
 8                      -o0o-
 9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
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 1             C E R T I F I C A T E
   
 2 E OF GEORGIA]
   
 3 TY OF DEKALB]
   
 4  I hereby certify that the foregoing transcript
   
 5 taken down, as stated in the caption, and the
   
 6 eedings were reduced to typewriting under my
   
 7 ction and control.
   
 8  I further certify that the transcript is a true
   
 9 correct record of the evidence given at the said
   
10 eedings.
   
11  I further certify that I am neither a relative
   
12 mployee or attorney or counsel to any of the
   
13 ies, nor financially or otherwise interested in
   
14  matter.
   
15  This the 12th day of July, 2009.
   
16 
   
17             _____________________________
   
18                   Theresa Bretch, CCR
   
19                   Permit No. B-755
   
20 
   
21 
                                       [SEAL]
22 
   
23 
   
24 
   
25 
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                     CITY COUNCIL MEETING


                      CITY OF DORAVILLE


                       STATE OF GEORGIA


                         July 6, 2009


                      SUMMARY OF MOTIONS�                                                       2
 1       1.   A motion was made by Councilmember Pittman
    to approve the minutes of the Council meeting of June
 2  3, 2009.  The motion was seconded by Councilmember
    Alexander.  The motion passed by unanimous vote.
 3
         2.   A motion was made by Councilmember Bates to
 4  approve the minutes of the Council meeting of June 15,
    2009.  The motion was seconded by Councilmember
 5  Pittman. The motion was passed by unanimous vote.


 6       3.  A motion was made by Councilmember Fleming to
    form a selection committee to open the Halpern Park
 7  bids and choose the top five bidders; selection
    committee to be comprised of Carol Stephens, Scott
 8  Haeberlin, Ronald Buice, and Councilmembers Fleming
    and Pittman plus any other Council member who wishes
 9  to attend; evaluation criteria to include bid amount,
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    definition and scope of services, length of time in
10  business, relevant business experience.  The motion
    was seconded by Councilmember Roche.
11
              The motion was withdrawn by Councilmember
12  Fleming and the second to the motion was withdrawn by
    Councilmember Roche.
13
         4.   A motion was made by Councilmember Fleming
14  that Council will open Halpern Park bids at the
    current meeting and the item will be moved to the last
15  item on the agenda.  The motion was seconded by
    Councilmember Roche.  The motion was passed by
16  unanimous vote.


17       5.   A motion was made by Councilmember Bates to
    turn over the Payroll Outsource bids to Darlow Maxwell
18  for evaluation and recommendation.


19            Councilmember Roche asked for a friendly
    modification to the motion, requesting that Darlow
20  Maxwell calculate the dollar amount of the Altera
    proposal based on number of City employees before
21  anything else is done.


22            Motion withdrawn by Councilmember Bates.


23


24


25�                                                       3
 1       6.   A motion was made by Councilmember Bates to
    request Darlow Maxwell to evaluate and compare payroll
 2  outsource bids and make recommendation at next Council
    meeting.  The motion was seconded by Councilmember
 3  Roche.  The motion was passed by unanimous vote.


 4       7.   A motion was made by Councilmember Roche to
    request Attorney Weed to write draft ordinance
 5  regarding City procurement policy to include advance
    approval of RFP content by Council before publishing
 6  of RFPs; two options for process of opening sealed
    bids in open meeting; addressing applicability of
 7  procurement policy City-wide.  The motion was seconded
    by Councilmember Spangler.  The motion was defeated by
 8  Mayor Jenkins voting no on the motion after a 3-3 tie
    vote (Alexander, Bates and Pittman dissenting).
 9
         8.   A motion was made by Councilmember Bates to
10  establish a financial policy review committee to
    review City financial policy in its entirety, with
11  citizen input, and make recommendations to Council at
    a public hearing regarding financial policy.   The
12  motion was seconded by Councilmember Pittman.  The
    motion was passed by Major Jenkins voting yes after a
13  3-3 tie vote (Fleming, Roche and Spangler dissenting).
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14       9.   A motion was made by Councilmember Fleming
    to move agenda item 10 before agenda item 7, then
15  continue with the agenda sequence.  The motion was
    seconded by Councilmember Spangler.  The motion was
16  passed by unanimous vote.


17       10.  A motion was made by Councilmember Fleming
    to extend the meeting for 30 minutes.  The motion was
18  seconded by Councilmember Spangler.  The motion was
    passed by unanimous vote.
19
         11.  A motion was made by Councilmember Fleming
20  to amend Code of Ordinances to add to Chapter 5
    Building and Building Regulations, Subsection D as
21  follows:  SLP will not be required when the footprint
    of the residential home is not changed, including
22  enclosure of existing concrete patio, concrete porch,
    or existing carport.  The motion was seconded by
23  Councilmember Spangler.  The motion was passed by a 4-
    2 vote (Alexander and Bates dissenting).
24


25�                                                       4
 1       12.  A motion was made by Councilmember Fleming
    to amend Code of Ordinances to add to Chapter 5
 2  Building and Building Regulations, Subsection E as
    follows:  that the enclosures listed in Subsection D
 3  shall be deemed to be exemptions from the minimum
    floor area of 1250 square feet as otherwise required
 4  by R-1 zoning.  The motion was seconded by
    Councilmember Roche.  The motion was passed by a vote
 5  of 5-1 (Alexander dissenting).


 6       13.  A motion was made by Councilmember Fleming
    to waive first reading of the ordinance amendment
 7  adding Chapter 5 Building and Building Regulations,
    Subsections D and E to the Code of Ordinances.  The
 8  motion was seconded by Councilmember Roche.  The
    motion was passed by a vote of 5-1 (Alexander
 9  dissenting).


10       14.  A motion was made by Councilmember Fleming
    to adopt ordinance amendment adding Chapter 5 Building
11  and Building Regulations, Subsections D and E, to the
    Code of Ordinances.  The motion was seconded by
12  Councilmember Roche.  The motion was passed by a vote
    of 5-1 (Alexander dissenting).
13
         15.  A motion was made by Councilmember Roche to
14  adjourn the meeting.  The motion was seconded by
    Councilmember Pittman.  The motion was passed by a 4-1
15  vote (Councilmember Spangler not being in attendance
    at this time).
16
                             -o0o-
17
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 1             P R O C E E D I N G S
 2            MAYOR JENKINS: Meeting come to order.
 3            Call the roll, please.
 4            DEPUTY CLERK BRYANT: Councilmember
 5  Alexander?
 6            COUNCILMEMBER ALEXANDER: Here.
 7            DEPUTY CLERK BRYANT: Councilmember
 8  Bates?
 9            COUNCILMEMBER BATES: Here.
10            DEPUTY CLERK BRYANT: Councilmember
11  Fleming?
12            COUNCILMEMBER FLEMING: Here.
13            DEPUTY CLERK BRYANT: Councilmember
14  Pittman?
15            COUNCILMEMBER PITTMAN: Here.
16            DEPUTY CLERK BRYANT: Councilmember
17  Roche?
18            COUNCILMEMBER ROCHE: Here.
19            DEPUTY CLERK BRYANT: Councilmember
20  Spangler?
21            COUNCILMEMBER SPANGLER: Here.
22            MAYOR JENKINS: All right.  Bobby, come
23  on up.  We'll start with you.
24            Darlow, would you get together with
25  Bobby and let's go ahead with the Maintenance.
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 1            MR. MAXWELL: What?
 2            MAYOR JENKINS: Maintenance Department.
 3  You got that ready?
 4            MR. MAXWELL: Yeah.
 5            COUNCILMEMBER FLEMING: Do you have a


 6  copy of it, Bobby?
 7            MR. PITTMAN: I've got a copy of what
 8  Rhonda gave me a couple days ago.
 9            MAYOR JENKINS: You say you do have,
10  Bobby, or you don't?
11            MR. PITTMAN: I have what Rhonda gave
12  me a couple days ago, Mayor.
13            COUNCILMEMBER FLEMING: Could you tell


14  me how many full-time employees you have?
15            MR. PITTMAN: Seventeen.
16            COUNCILMEMBER FLEMING: Any part-time?


17            MR. PITTMAN: No, ma'am.
18            COUNCILMEMBER FLEMING: I'm sorry?
19            MR. PITTMAN: No, ma'am.
20            COUNCILMEMBER FLEMING: Okay.  I'll
21  just start I guess.
22            I wanted to ask a question about
23  actually there is $10,000 that shows up in the
24  Administration, which happens to be in City
25  Hall, it shows up on the City Hall budget, and
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 1  it's called Grounds Upkeep.
 2            MR. PITTMAN: Uh-huh.
 3            COUNCILMEMBER FLEMING: -- and it's
 4  $10,000, and I was just curious.  It's the only
 5  department that has that particular item.  So I
 6  was curious as to whether that's a glitch or
 7  whether we should put it into yours or if that's
 8  just common maintenance that you normally do
 9  for --
10            MR. PITTMAN: That grounds upkeep, Pam,
11  is a lot of what we do around the municipality,
12  the grounds, sod, planting the flowers.
13            COUNCILMEMBER FLEMING: Is that just
14  for City Hall or is that for all of the --
15            MR. PITTMAN: City Hall, government.  I
16  code 90 percent of that to that Grounds Upkeep.
17            COUNCILMEMBER FLEMING: Okay.  Even
18  though -- would that be -- What about, you know,
19  for the arena or what about the parks --
20            MR. PITTMAN: No.  That's --
21            COUNCILMEMBER FLEMING: -- upkeep and
22  stuff like that?
23            MR. PITTMAN: No, no.  I let Carol code
24  what goes into the Parks and the Arena.
25            That's just mainly City Hall, the
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 1  planters, you know, planters around.
 2            COUNCILMEMBER FLEMING: All right.
 3            COUNCILMEMBER ROCHE: I noticed that
 4  the salary amounts have been raised $11,700.
 5  The request.  I'm sorry.  And I think there's --
 6  will there be a separate line item for overtime?
 7            I think we're starting to break those
 8  out in some departments.  I was assuming we were
 9  going to do that for all of the departments.
10  It's not that big a deal.  Because here, it just
11  says Salaries-Part-time.  I assume we'll --
12            Mr. Pittman, are you planning on using
13  part-time people or --
14            MR. PITTMAN: No.
15            MAYOR JENKINS: You never have, have
16  you, Bobby?
17            MR. PITTMAN: We have, sir, years ago.
18  We used school boys part-time, which several of
19  them are full-time employees with us now.
20            COUNCILMEMBER ROCHE: I guess my
21  question is this:  First of all, do you
22  anticipate any overtime?  Do you normally spend
23  overtime?  Any idea what that is?
24            MR. PITTMAN: Well, our overtime is
25  when we have a storm maybe come in or something
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 1  break at City Hall or wherever, we have to -- we
 2  do some overtime.
 3            MR. MAXWELL: There was a minimal
 4  amount put in the budget.  I'd have to go get
 5  the details, but it was --
 6            MR. PITTMAN: Yeah.
 7            MR. MAXWELL: -- whatever that -- how
 8  many hours you told me.  I can't remember what
 9  it was.
10            MR. PITTMAN: Right.  And that's just
11  speculation, though, because you never know.
12            COUNCILMEMBER ROCHE: I understand.
13  It's just that I think we should break out
14  overtime for all departments.  That way, we have
15  the same chart of accounts for all the depart-
16  ments.
17            COUNCILMEMBER FLEMING: Would that be


18  the difference between last year's budget and
19  this year's budget, the $11,700?
20            MR. MAXWELL: There was apparently no
21  overtime budgeted in the prior year is all I can
22  say.
23            COUNCILMEMBER ROCHE: Or it may have
24  just been rolled into one big dollar amount.
25            MR. MAXWELL: Correct.
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 1            COUNCILMEMBER FLEMING: So is that what


 2  the $11,700? because that's what I'm trying to
 3  get at.
 4            MR. MAXWELL: I don't know how the
 5  previous numbers were determined.  I know that
 6  ours, we went individual by individual, and
 7  that's all I can tell you.
 8            I can give you the prior year number
 9  but I don't have any idea how it was calculated.
10            COUNCILMEMBER ROCHE: I guess what
11  we're getting at is it appears that you've
12  requested an increase in salaries for this year,
13  and we're just trying to understand how that
14  happened.
15            MR. MAXWELL: Well, the salaries -- all
16  I can tell you is the salaries basically were by
17  individual at the current amount they are making
18  at this point in time; no increases, no new
19  personnel.  And the only adjustment would be --
20  and I'll go get that number -- was some overtime
21  put in the budget.
22            COUNCILMEMBER FLEMING: Okay.
23            COUNCILMEMBER ROCHE: All right.  So we
24  can break that out.
25            We don't need it immediately.  It's
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 1  only $11,700.  It's not --
 2            COUNCILMEMBER BATES: Bobby, how many


 3  trucks do you guys have?  Trucks and then large
 4  equipment like the clam trucks.  Can you break
 5  those out as far as --
 6            MR. PITTMAN: Twenty-one.
 7            COUNCILMEMBER BATES: Twenty-one?
 8            MR. PITTMAN: Twenty-one.
 9            COUNCILMEMBER FLEMING: Twenty-one
10  trucks?
11            MR. PITTMAN: Vehicles.  That's clam
12  truck, street sweeper, chipper truck, every
13  tagged vehicle.
14            COUNCILMEMBER BATES: How many pickup


15  trucks?
16            MR. PITTMAN: Ooh.
17            COUNCILMEMBER BATES: Roughly.
18            MR. PITTMAN: Roughly, ten.
19            COUNCILMEMBER BATES: And the average
20  age of those?
21            MR. PITTMAN: Average age, mid '80s.
22            COUNCILMEMBER BATES: As in 1980s?
23            MR. PITTMAN: Some of them.  Some run
24  from '70 to 2003, 2005.  Most of them are in the
25  '80s, the pickups, and I have a 2003.  The last
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 1  vehicle we purchased was a 2005.  The next down
 2  would be a '99; from there on down.
 3            COUNCILMEMBER FLEMING: So they're all
 4  operable?
 5            MR. PITTMAN: They're operable but
 6  they're not -- the dump trucks are not safe to
 7  hit the highway.  They're safe for city use, but
 8  we don't have a real safe dump truck to carry
 9  any kind of weight if we had to run back and
10  forth up the interstate.
11            The dump trucks, now, not the pickups.
12            We have one dump truck here that was
13  here when I came here.  It's a 1970 dump truck.
14  We use it for taking out the residents.  We've
15  got some vintage trucks.
16            COUNCILMEMBER BATES: Do we have
17  antique plates on them yet?
18            COUNCILMEMBER ROCHE: I'm just curious
19  as to whether or not the fact that we're using
20  vehicles that are past their usefulness, does
21  that become any kind of factor when we have to
22  buy insurance as far as even workman's comp or
23  insuring the people that work here or whatever?
24            MR. PITTMAN: I don't know, Bob.  I
25  don't know what our insurance runs on those.
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 1            COUNCILMEMBER ROCHE: It troubles me
 2  that we have our employees on equipment that's,
 3  you know, old and unsafe.
 4            MR. PITTMAN: I wouldn't say they're
 5  really unsafe.  They just give some problems
 6  with upkeep and maintenance, but we don't put
 7  many miles on them.  They're mainly used, the
 8  older vehicles, to take to residents.  We don't
 9  haul much material on those.
10            COUNCILMEMBER BATES: Well, I can't
11  imagine that we've got very good gas efficiency
12  on any of those vehicles, do we?
13            MR. PITTMAN: No, we don't have much
14  gas efficiency, but we don't put a lot of miles
15  on those dump trucks.
16            COUNCILMEMBER BATES: Well, I'm just
17  talking about the pickup trucks in general.
18            MR. PITTMAN: Pickup trucks, yeah.
19  Yeah.
20            COUNCILMEMBER BATES: What are we
21  getting?  Eight, ten miles to the gallon on
22  those?
23            MR. PITTMAN: Maybe twelve.
24            COUNCILMEMBER BATES: Maybe?  Maybe
25  twelve?
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 1            COUNCILMEMBER BATES: On line item 14,
 2  Electricity, I believe that we'll need to
 3  increase that.  Mayor, correct me if I'm wrong,
 4  but I believe that the street lights or the city
 5  lights have migrated from City Hall onto Public
 6  Works and that's why the year-to-date number was
 7  higher.
 8            Bobby, is that correct?
 9            COUNCILMEMBER ALEXANDER: Do you mean


10  line item 15?
11            COUNCILMEMBER BATES: Oh.  I'm sorry.
12  I missed that.
13            COUNCILMEMBER FLEMING: It's up by
14  $15,000, so I was curious as to whether there
15  are other meters that have been attached to the
16  Maintenance Department.
17            COUNCILMEMBER BATES: Right.
18            MR. PITTMAN: Not as I'm aware.
19            COUNCILMEMBER FLEMING: Pardon me?
20            MR. PITTMAN: No, ma'am.  Not as I'm
21  aware.
22            COUNCILMEMBER BATES: Well, they might
23  have been coded incorrectly from one department
24  to another.
25            MR. MAXWELL: I believe that goes back
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 1  into where Rhonda has said she gets the, you
 2  know, gigantic bill and has to go in and code it
 3  and break it out.  So it could be the allocation
 4  process.
 5            COUNCILMEMBER FLEMING: That was said
 6  the other night regarding the phone as well as
 7  electricity, but I can't imagine that that would
 8  take more than a half an hour for either of the
 9  two bills, so hopefully we can get a handle on
10  that.
11            There were two areas that I wanted to
12  ask whether we could reduce.  Line item 7 is
13  Repairs & Maintenance, and the initial request
14  is $15,000.  Last year's budget was ten, and as
15  of 6/18, you're at eighty-three, and I was
16  wondering whether we could drop that back down
17  to ten again or if you anticipate needing the
18  $15,000 for repairs and maintenance.
19            Have you got the same line numbers that
20  we do?
21            MR. PITTMAN: Uh-huh.
22            COUNCILMEMBER FLEMING: Okay.  I wanted


23  to be sure.
24            MR. PITTMAN: Yes, sure do.
25            COUNCILMEMBER ROCHE: In fact, I'm
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 1  surprised we can do it with 15 grand, $15,000,
 2  with all the old equipment.
 3            MAYOR JENKINS: Well, the equipment is
 4  only driven a short distance, the ones that
 5  we're referring to.  We might go to a house,
 6  then go to the dump and back to Maintenance.
 7            MR. PITTMAN: Yeah.
 8            MAYOR JENKINS: So it's not a matter of
 9  they're on the road to be torn up.
10            MR. PITTMAN: Well, the repairs and
11  maintenance, I don't code it under this.  Most
12  of the vehicles is on line item 20, Minor
13  Repairs, and then some of them on 17.
14            COUNCILMEMBER FLEMING: Yes, sir, I
15  felt that that was the case as well so --
16            MR. PITTMAN: Yeah.
17            COUNCILMEMBER ROCHE: I see.
18            COUNCILMEMBER FLEMING: -- I was sort
19  of wondering --
20            MR. PITTMAN: Kind of distributed out,
21  because it's hard to categorize.  The Repairs &
22  Maintenance, most of it is from the building
23  itself that we have.  The equipment -- if it's a
24  vehicle, under item 20.  If it's equipment that
25  we have, I put it under item number 17.
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 1            MAYOR JENKINS: The parts that's under
 2  20, that wouldn't go into any of the parts that
 3  Shane uses, would it?
 4            MR. PITTMAN: No.
 5            It would if it's for our Maintenance
 6  Department, for Public Works.
 7            MAYOR JENKINS: But only for that.  It
 8  wouldn't be for the Police or anything else.
 9            MR. PITTMAN: No.  Or the Arena or any
10  of the vehicles.  That's just strictly Minor
11  Repairs & Parts is for Public Works.
12            MAYOR JENKINS: Okay.
13            COUNCILMEMBER FLEMING: So back to 7,
14  since that's primarily building, are there
15  structural problems that you're having that need
16  repair, that you're aware of at the present
17  time?
18            MR. PITTMAN: I noticed that privacy
19  fence, security fence around the maintenance
20  shop is going to need some repairs.  The posts
21  on it are beginning to -- The company that put
22  that up, I don't know where they got the
23  material.  But it wasn't their fault.  It was
24  straight lumber when they bought it.  But it's
25  twisting and it's getting not very secure.
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 1            We do need to make some adjustments on
 2  our fence out front, but --
 3            COUNCILMEMBER FLEMING: So you feel
 4  certain that fifteen -- You want to stick with
 5  the fifteen is what I'm trying to --
 6            MR. PITTMAN: I'd like to, yes, ma'am.
 7            COUNCILMEMBER ALEXANDER: On that fence


 8  repair, would you consider doing a chain link
 9  with the vinyl slats?
10            I don't know the difference in the
11  cost.
12            MR. PITTMAN: The chain links are very
13  expensive.  We did the wooden privacy fence, and
14  I think Gwinnett did that for us a couple years
15  ago.  I don't remember exactly what the cost
16  was.  Around $4,000 to do it.
17            But some of that, we can replace.  You
18  know, the warranty is well past.  Getting the
19  time to repair it is our problem.  Sometimes we
20  contract it out and get it done while we're
21  doing something else.
22            COUNCILMEMBER ROCHE: Well, some of
23  our --
24            MR. PITTMAN: Good winter project.
25  Excuse me, Bob.
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 1            COUNCILMEMBER ROCHE: Some of our
 2  departments have said that they're fully
 3  staffed.  Do you feel like you're fully staffed
 4  or overstaffed or understaffed?
 5            MR. PITTMAN: Fully staffed right now.
 6            COUNCILMEMBER FLEMING: Okay.  The next


 7  one that I had was 13, and that's Natural Gas.
 8  And we had $15,000 in last year's budget, and of
 9  course we've just brought over the same $15,000
10  for the initial request for 2010.  And it
11  appears that you've only spent $5,429 or let's
12  say $6,000 by the end of June, and I was
13  wondering if we could reduce that to ten.
14            MR. PITTMAN: I don't see why not on
15  that, Pam.
16            COUNCILMEMBER FLEMING: Thank you.  So


17  that would be minus $5,000 from line 13.
18            MR. PITTMAN: On our up-and-down doors,
19  our pull-up doors and all, they're beginning to
20  get a lot of use on them.  So that's another
21  item on your Repairs & Maintenance that we may
22  have to go in and do.
23            COUNCILMEMBER FLEMING: Okay.
24            MR. PITTMAN: In the long run -- The
25  automatic door openers are a little expensive,
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 1  but in the wintertime, they save a lot of
 2  energy; keep the doors down instead of having to
 3  go out.  A lot of people will not close the
 4  doors sometimes when they're going to be going
 5  back.  When they got the automatic doors, they
 6  close right back.
 7            COUNCILMEMBER FLEMING: Are those
 8  installed on the maintenance shop right now?
 9            MR. PITTMAN: No, ma'am.  They're just
10  a chain pull-up-and-down door.
11            COUNCILMEMBER FLEMING: Now, when you


12  go to replace, you would go to those?
13            MR. PITTMAN: I would like to, yeah.
14  When we replace one, not do them all at once but
15  do it one at a time, so eventually --
16            COUNCILMEMBER FLEMING: Unless they
17  give you a really good deal.
18            MR. PITTMAN: Yeah.  I talked to, you
19  know, another company that they said they save a
20  lot of energy with their automatic door closer.
21  They don't have the hassle of jumping off the
22  track, and they're just that big a door.
23            COUNCILMEMBER FLEMING: Those are all
24  the items that I had questions about for Public
25  Works.
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 1            COUNCILMEMBER ROCHE: The Capital
 2  Expenditures, that's just the sidewalks for
 3  $10,000?
 4            COUNCILMEMBER FLEMING: And we
 5  transferred that from Executive.
 6            COUNCILMEMBER ROCHE: Right.
 7            So you're not anticipating buying,
 8  replacing any equipment, no vehicles or anything
 9  this year?
10            MR. PITTMAN: Not anticipating.
11            COUNCILMEMBER ROCHE: Okay.
12            MR. PITTMAN: We do need a dump truck,
13  but I don't know if we can work it in our budget
14  this year or not.
15            COUNCILMEMBER ROCHE: Can you give us
16  an idea what that would -- A dump truck sounds
17  expensive.
18            MR. PITTMAN: Around $70,000.
19            MAYOR JENKINS: Didn't we talk about,
20  Bobby, and maybe we'd look again at that again
21  at mid-year and see where we're at --
22            MR. PITTMAN: Yeah.
23            MAYOR JENKINS: -- on the $70,000.
24            This listed here as $101,000, what was
25  that?  The one we bought before.
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 1            COUNCILMEMBER BATES: That was the clam


 2  truck.
 3            COUNCILMEMBER FLEMING: That was a clam


 4  truck.
 5            MAYOR JENKINS: It's already been
 6  bought.
 7            MR. PITTMAN: Yes, sir.
 8            COUNCILMEMBER ROCHE: I will say -- and
 9  this has nothing -- I understand you're working
10  with the resources you have available to you,
11  but I think at least twice over the last year or
12  so I've heard comments that the pickup trucks
13  particularly, I mean they look their age.
14            And again, I understand you're doing
15  what you can with the money we give you, which
16  is probably not adequate.  But I'm just saying
17  in general, that, you know, some of the trucks
18  look embarrassing, you know.  And it's not the
19  Maintenance Department's fault.  We just seem to
20  be unwilling to invest any kind of cash or any
21  kind of anything into the Maintenance
22  Department.  And maybe hopefully some day we'll
23  look at that.
24            MR. PITTMAN: Most of the munici-
25  palities that you see, you know their vehicle
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 1  when it's coming.  They're usually all the same
 2  color.
 3            COUNCILMEMBER ROCHE: Right, exactly.
 4            MR. PITTMAN: We got -- well, you know
 5  what we have.
 6            COUNCILMEMBER ROCHE: Yeah, I know what


 7  we have.
 8            Actually, I think we -- didn't we pass
 9  an ordinance that said all taxicabs had to be
10  the same color?  You know, I think if we're
11  going to do that, then we probably should do the
12  same thing for our city.
13            MAYOR JENKINS: Bobby, let's go back up
14  to the Electricity and Street Lights.  Is that
15  your electricity or just street lights or is
16  that just electricity for the street lights?  Is
17  that what that's supposed to be?
18            MR. PITTMAN: I don't see that bill.
19            MAYOR JENKINS: Sir?
20            MR. PITTMAN: I don't ever see that
21  electricity bill.
22            MAYOR JENKINS: Oh, you don't see it at
23  all.
24            MR. PITTMAN: No, sir.
25            MAYOR JENKINS: Oh, okay.
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 1            MR. PITTMAN: I think Rhonda codes
 2  that.
 3            MAYOR JENKINS: The one directly above
 4  it, you used $25,000 last year and we got it for
 5  eleven this year.
 6            MR. PITTMAN: I would say that's
 7  maintenance, just the maintenance bill.
 8            MAYOR JENKINS: Just the buildings --
 9            MR. PITTMAN: Yes.
10            MAYOR JENKINS: -- at the maintenance.
11            COUNCILMEMBER ROCHE: But if our actual
12  is $25,000, how can we budget $11,000?
13            COUNCILMEMBER FLEMING: Mr. Maxwell
14  made the comment that that might be a coding
15  error.
16            COUNCILMEMBER ROCHE: Okay.
17            COUNCILMEMBER FLEMING: That was my
18  question originally, to raise it to twenty-five,
19  but it might be a coding error.  And if
20  necessary, we can change it at mid year.
21            MAYOR JENKINS: Well, that's true, but
22  that's more than double what it was for the last
23  two years.
24            COUNCILMEMBER PITTMAN: And Uniforms,


25  that's just the purchase of uniforms?  It's
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 1  number 19.
 2            MR. PITTMAN: What number?
 3            COUNCILMEMBER PITTMAN: Number 19.
 4            MR. PITTMAN: Uniforms.  That's from
 5  Cintas.
 6            COUNCILMEMBER PITTMAN: That's what you


 7  guys wear?
 8            MAYOR JENKINS: Is that the cleaning
 9  and the uniforms, or they furnish you uniforms
10  and they keep them clean?
11            MR. PITTMAN: That's the uniforms and
12  then keep them clean, and our boots.
13            MAYOR JENKINS: They replace them when
14  they're worn?
15            MR. PITTMAN: Yes, sir.
16            MAYOR JENKINS: Okay.  Well, that's
17  running pretty well even all the way.
18            COUNCILMEMBER BATES: On the
19  Contractual Services, line item 22, what would
20  that have been?
21            MR. PITTMAN: Contractual Service, I
22  don't know.  Hadn't seen that.
23            DEPUTY CLERK BRYANT: You code some of
24  your bills to like --
25            MR. PITTMAN: Oh, the contract
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 1  services.  Oh, okay.  That's our water --
 2            DEPUTY CLERK BRYANT: Telephone.
 3            MR. PITTMAN: Ma'am?
 4            DEPUTY CLERK BRYANT: Telephone.
 5            MR. PITTMAN: Telephone, the ones that
 6  we have a contract with or --
 7            DEPUTY CLERK BRYANT: Yeah.
 8            COUNCILMEMBER FLEMING: Do you have a


 9  printer over there?
10            MR. PITTMAN: Printer?
11            COUNCILMEMBER FLEMING: Uh-huh.
12            COUNCILMEMBER BATES: It's budgeted at
13  $8,800 and it's $3,500 year-to-date, roughly.
14  Can we cut that in half?
15            COUNCILMEMBER FLEMING: Mr. Bates, I
16  believe your eyes went down to line 23.
17            COUNCILMEMBER BATES: Well, I've got an
18  eye appointment tomorrow, it's at 12:30, so that
19  may fix that.  Thank you for correcting that.
20            COUNCILMEMBER ALEXANDER: Are you sure


21  it's at 12:30?
22            COUNCILMEMBER BATES: I'll double-
23  check.  Thank you.  It might be 1:30.
24            COUNCILMEMBER ROCHE: Let me make sure


25  I understand.  Did you ask if there was a
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 1  printer there?
 2            COUNCILMEMBER FLEMING: Yes,
 3  Contractual Service, if we were renting
 4            COUNCILMEMBER ROCHE: Oh, a copier.
 5            COUNCILMEMBER FLEMING: A copier.  I'm
 6  sorry.  Yes.
 7            COUNCILMEMBER BATES: So instead of
 8  cutting that in half, could we put it back down
 9  to four that it was previously budgeted at?
10            MR. PITTMAN: Well, we've added an
11  emergency kit through Cintas for our emergency
12  supplies -- I don't know how much that runs a
13  year right off the top of my head -- for the
14  Band-Aids, the --
15            COUNCILMEMBER ROCHE: Okay.
16            COUNCILMEMBER ALEXANDER: I guess I
17  have a question.  Why are telephones being coded
18  to Contractual Services and not to telephone?
19            MR. PITTMAN: What I code under
20  Contract Services is, well, I said the water
21  from the Crystal Springs; the Cintas, the
22  contract we have with --
23            COUNCILMEMBER ALEXANDER: First aid.
24            MR. PITTMAN: -- first aid.
25            But you said we had a contract service
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 1  with our phone company, Sandra?
 2            COUNCILMEMBER BATES: Well, you had
 3  mentioned telephone, but --
 4            DEPUTY CLERK BRYANT: I thought that
 5  some of your bills you coded to Contract
 6  Services.  I'm not sure if it's phone or if it's
 7  cable.
 8            MR. PITTMAN: Cable.
 9            DEPUTY CLERK BRYANT: Cable.
10            MR. PITTMAN: Contract services with
11  the --
12            DEPUTY CLERK BRYANT: Comcast.
13            MR. PITTMAN: -- Comcast.
14            DEPUTY CLERK BRYANT: Sorry.  My
15  mistake.
16            MR. PITTMAN: Thank you, Sandra.
17            COUNCILMEMBER ROCHE: Just curious, do
18  you have a computer monitor over there or
19  anything?
20            MR. PITTMAN: No.
21            COUNCILMEMBER ROCHE: You have no
22  computer whatsoever anywhere in Maintenance --
23            MR. PITTMAN: No.
24            COUNCILMEMBER ROCHE: -- department.
25            COUNCILMEMBER PITTMAN: Would you
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 1  utilize one if you had one?  Do you need it?
 2            MR. PITTMAN: I'm computer --
 3            COUNCILMEMBER ROCHE: I was going to
 4  say --
 5            MR. PITTMAN: -- illiterate.
 6            COUNCILMEMBER ROCHE: -- that's
 7  probably why you don't have an e-mail address.
 8            MR. PITTMAN: Right.
 9            COUNCILMEMBER ROCHE: So that if
10  someone needs something from Maintenance, they
11  can't just send you an e-mail.
12            COUNCILMEMBER PITTMAN: I'm just
13  curious.  Since Galloway's is gone, where are
14  you guys purchasing most of your stuff now?
15  Home Depot?
16            MR. PITTMAN: It balances out between
17  Home Depot and Howard's.
18            COUNCILMEMBER PITTMAN: Howard's, okay.


19  I forgot about Howard's.
20            COUNCILMEMBER BATES: On the Lawn Mower


21  Repair, we've got two; right?  Two lawn mowers?
22            MR. PITTMAN: We've got several.
23            COUNCILMEMBER BATES: Is that $8,800 --
24            MR. PITTMAN: Lawn Mower Repairs, I
25  code our Weed Eaters, our lawn mowers, stuff
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 1  that -- equipment that's used in the lawn care.
 2            COUNCILMEMBER BATES: It is doubled
 3  what was used this year --
 4            MR. PITTMAN: Yeah.
 5            COUNCILMEMBER BATES: -- the projected.
 6  Is that --
 7            MR. PITTMAN: For that new mower, I
 8  suppose.  And the one that we had -- we got one
 9  that we use that's got some age on it.  And it's
10  something that we can't repair.  We have to send
11  it up to John Deere and let them do the
12  sharpening and . . .
13            COUNCILMEMBER ALEXANDER: Do you
14  anticipate any retirees or anything like that?
15            Because maybe we can reduce line item
16  number 26 --
17            MR. PITTMAN: No.
18            COUNCILMEMBER ALEXANDER: -- if you're


19  fully staffed.
20            MR. PITTMAN: No, ma'am.
21            MAYOR JENKINS: You got one coming up
22  in about a year, Bobby, I believe.  Ed.
23            MR. PITTMAN: Ed, yeah.  No.
24            MAYOR JENKINS: When is he going?
25            MR. PITTMAN: Not going to be in this
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 1  term.  Some time next year.
 2            COUNCILMEMBER ALEXANDER: Can we reduce


 3  that to $500?
 4            COUNCILMEMBER BATES: We put $500 on
 5  other departments.
 6            COUNCILMEMBER FLEMING: Was that an
 7  affirmative?  Yes?
 8            MR. PITTMAN: On dropping it down to
 9  $500?
10            COUNCILMEMBER FLEMING: Yes.
11            MR. PITTMAN: Yes, ma'am.
12            COUNCILMEMBER FLEMING: Okay.
13            MR. PITTMAN: Now, let me talk -- I
14  hadn't talked to Ed.  He's up in the air about
15  when he's going to retire.  I didn't know this
16  question was going to be asked, so I'm not . . .
17            MAYOR JENKINS: But we can drop that
18  down.
19            MR. PITTMAN: I believe so.
20            MAYOR JENKINS: Ed told me he's
21  retiring in September.
22            MR. PITTMAN: This September?
23            MAYOR JENKINS: That's what he told me.
24  I believe he said September.
25            COUNCILMEMBER ROCHE: So what does a
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 1  background check cost for a maintenance person?
 2  I mean it's not like it's a top security
 3  clearance or anything.
 4            MR. PITTMAN: I didn't understand.
 5            COUNCILMEMBER ROCHE: Pre-employment
 6  screening I wouldn't think is $500 for a
 7  maintenance person.
 8            MR. PITTMAN: I don't know.
 9            Chuck, is it $500 for a screening for
10  an employee for the --
11            CHIEF ATKINSON: It just depends on
12  what all you're doing.  I don't think you do the
13  complete background that we do for Police.
14            COUNCILMEMBER SPANGLER: Do you have


15  any idea at all what a background check for the
16  Maintenance Department or somebody at the
17  Library would be?
18            CHIEF ATKINSON: No, sir.  Just be
19  basically a doctor's visit.  I don't know if
20  they do a psychological or anything like that.
21            MR. PITTMAN: No.  It wouldn't be $500.
22            CHIEF ATKINSON: It's just the doctor's
23  visit and the drug screen.
24            MR. PITTMAN: Right.
25            COUNCILMEMBER SPANGLER: So would that
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 1  be a couple hundred dollars?
 2            CHIEF ATKINSON: Probably.
 3            COUNCILMEMBER FLEMING: You know, $500


 4  is fine.
 5            COUNCILMEMBER ROCHE: I know that last
 6  year we had some -- I think it was called LARK
 7  money where money was given to you to go out and
 8  do some paving and stuff like that.
 9            MR. PITTMAN: To do some what?
10            COUNCILMEMBER ROCHE: I guess it --
11            COUNCILMEMBER FLEMING: Paving.
12            COUNCILMEMBER ROCHE: -- was paving --
13            COUNCILMEMBER FLEMING: Paving.
14            COUNCILMEMBER ROCHE: -- or road
15  repairs or whatever.
16            In the last budget, wasn't money
17  provided to the City to go out and do stuff?
18  That was where our budget was off a little bit
19  because there was some revenue that came in?
20            MR. PITTMAN: I don't know.
21            MAYOR JENKINS: The County does have a
22  road paving.  We go through the LARK program,
23  yes.  But we get so many feet on streets a year.
24  It don't come in to this, Bob.
25            COUNCILMEMBER FLEMING: It's not
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 1  reflected in the Public Works Department budget.
 2            MAYOR JENKINS: No.
 3            COUNCILMEMBER ROCHE: Okay.
 4            MAYOR JENKINS: That all comes in the
 5  General Government, I'm sure.
 6            COUNCILMEMBER BATES: Bobby, what hours


 7  do you guys operate?
 8            MR. PITTMAN: Eight hours a day, five
 9  days a week, but --
10            COUNCILMEMBER BATES: I mean --
11            MR. PITTMAN: -- right now, we're
12  coming in at 6:30 to 2:30 for the heat.
13  Normally, 7:30 to 3:30.
14            MAYOR JENKINS: Early during the
15  hottest part of the year.
16            COUNCILMEMBER BATES: Thank you.
17            COUNCILMEMBER ROCHE: All I can say is
18  that, you know, considering the equipment that
19  you have that's old, you know, I think you're
20  doing an excellent job.  I mean it's just
21  amazing that you're getting by with what little
22  bit we're providing you as far as capital stuff.
23  And last year and this year, I mean I sat
24  through the budget hearings the year before, you
25  never come to us and say you need a whole bunch
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 1  of stuff unless you absolutely desperately need
 2  it.  You got that clam truck but that's about
 3  it.  So I think you're doing a heck of a job
 4  with what little you're getting.
 5            What we need is people that can hold
 6  costs down in these economic times, and you're
 7  doing a very good job of that, and I really do
 8  appreciate it.
 9            MR. PITTMAN: Thank you.
10            MAYOR JENKINS: I second that.
11            COUNCILMEMBER FLEMING: And the
12  residents actually do a great job commending
13  your department as well.  We hear a lot of that,
14  and I thank you for that, because if they're
15  happy, it makes us happy.
16            MR. PITTMAN: And me happy also.
17            COUNCILMEMBER ROCHE: I can't think of
18  a single complaint from any resident or anybody
19  on the Maintenance Department.
20            MAYOR JENKINS: Okay.  Anybody else on
21  Maintenance?
22                      - - -
23                  (No response)
24                      - - -
25            MAYOR JENKINS: Thank you, Bobby.
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 1            COUNCILMEMBER ROCHE: Thank you, sir.
 2            MR. PITTMAN: Thank you.
 3            COUNCILMEMBER FLEMING: Thank you.
 4            MAYOR JENKINS: Ronald, come on up.
 5  Stormwater.  I don't have a page.  It's about
 6  three or four pages from the back.
 7            COUNCILMEMBER FLEMING: It's just one
 8  page.
 9            MAYOR JENKINS: Has everybody got it?
10            COUNCILMEMBER ROCHE: Yeah.  Well, we
11  have the summary page.  We don't have it broken
12  down right now.
13            If I'm reading this right, it's saying
14  that you're going to transfer $303,00 from
15  stormwater into the general fund.  I'm assuming
16  that's going to cover the cost of -- some of the
17  money for English Oak Park.  Or is that last
18  year or going forward or what?
19            MR. MAXWELL: Well, the $103,000 trans-
20  ferred is basically based simply on the mathe-
21  matical, you know, profit for the fund, the
22  usage of which is just -- it's not specified.
23            COUNCILMEMBER ROCHE: So this money is
24  not actually being transferred.  It's just that
25  we came out ahead.
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 1            MR. MAXWELL: If they were to actually
 2  to make $103,000, it physically would be
 3  transferred to the general fund, yes.
 4            MAYOR JENKINS: Ronald, does that not
 5  go to the County and then when we need
 6  repairs --
 7            MR. BUICE: That seems --
 8            MAYOR JENKINS: -- we put into the
 9  County and the County pays for it?  Is that
10  correct?
11            MR. BUICE: That seems to be, you know,
12  how you say, against the intergovernmental
13  agreement with Dekalb County.  Because what we
14  have, the way it's set up, everything that we
15  use here internally, we deduct that from the
16  total amount, and then the rest of that money
17  goes to the County to do repairs.  Just like
18  English Oak Park, Raymond Drive, Straight
19  Street, any of these repairs have been done out
20  of the money that was sent to Dekalb County.
21            MAYOR JENKINS: But it is put in for a
22  fund for us only.
23            MR. BUICE: Yes.
24            MAYOR JENKINS: Okay.
25            MR. BUICE: That's my understanding.
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 1            So far, we have got back all that we
 2  have sent to the County.  We've got it back in
 3  repairs.
 4            COUNCILMEMBER FLEMING: So regarding --


 5  I'm sorry.
 6            MAYOR JENKINS: Go ahead.
 7            COUNCILMEMBER FLEMING: Regarding
 8  Autumn, it was out of Stormwater; correct?
 9            MR. BUICE: Autumn Park was out of
10  Stormwater.  I think we budgeted $300,000,
11  somewhere around that, for Autumn Park.  That
12  was for all three phases.  We got Phase I
13  completed.  We still have to do Phase II and
14  III, but the money is already budgeted in here
15  for that.
16            COUNCILMEMBER FLEMING: So the
17  Contracted Services -- and I noticed that you
18  did not have a copy of this -- the Contracted
19  Services would be what was utilized for the
20  repair --
21            MR. BUICE: That would be --
22            COUNCILMEMBER FLEMING: -- paid to --
23            MR. BUICE: -- my opinion.
24            COUNCILMEMBER FLEMING: -- JaTech,
25  basically?
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 1            MR. BUICE: I looked at it today with
 2  Mr. Maxwell.
 3            MR. MAXWELL: We looked at basically
 4  $310,000 in the previous budget.  I couldn't
 5  find any breakdown of it, of that amount, and so
 6  basically that was why it was carried forward.
 7            COUNCILMEMBER ROCHE: Do we have a list
 8  of projects that are outstanding that are
 9  Stormwater-based?
10            MR. BUICE: Yes.
11            COUNCILMEMBER ROCHE: If I understand
12  this, we're saying that our ending balance is
13  about a million dollars, so that money is
14  available to spend and to use to repair our
15  stormwater infrastructure.
16            MR. BUICE: I don't know where that
17  money is.
18            COUNCILMEMBER ROCHE: Okay.
19            MR. BUICE: I mean, you know, we talked
20  about it today.  Like I said, all the money that
21  we have sent to Dekalb County -- Say this year
22  we sent $317,000 --
23            COUNCILMEMBER ROCHE: Right.
24            MR. BUICE: We'll receive all that back
25  in repairs of the storm drain systems.
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 1            I don't know.  I don't think we have --
 2  I mean, you know, simple math.  Now, I don't
 3  know how the budget works.
 4            COUNCILMEMBER ROCHE: Yeah.  It just
 5  says ending net assets, a million dollars.  What
 6  does that dollar amount represent, Mr. Maxwell?
 7            MR. MAXWELL: Well, $581,000 is
 8  invested in capital assets, so I would assume
 9  that's parks and other projects of that nature,
10  and unrestricted is $452,000, the balance.
11            COUNCILMEMBER ROCHE: So five eighty-
12  one is --
13            MR. MAXWELL: Is invested in capital
14  assets.
15            COUNCILMEMBER ROCHE: Okay.  So it's
16  not money.  It's --
17            MR. MAXWELL: It's not money.
18            COUNCILMEMBER ROCHE: -- just -- So
19  you're saying the four fifty-two is actual --
20            MR. MAXWELL: That's unrestricted.
21            COUNCILMEMBER ROCHE: -- cash.
22            MR. MAXWELL: That is correct.
23            But actually, most of it is actually a
24  receivable from the general fund to them,
25  according to this audit report, rather than
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 1  actual cash they physically have got in a bank
 2  account.
 3            COUNCILMEMBER ROCHE: So if we were
 4  going to use -- if we decided we were going to
 5  go out and spend $450,000 to improve our storm-
 6  water infrastructure --
 7            MR. MAXWELL: It would be a cash
 8  situation with the general fund as to whether
 9  that money was actually there.
10            COUNCILMEMBER ROCHE: So you're saying
11  the money will come out of the general fund?
12            MR. MAXWELL: Yes, sir, because it's
13  right here in the balance sheet.  They've got
14  due from General Fund, $411,898 at the end of
15  2008.
16            COUNCILMEMBER ROCHE: Okay.  I don't
17  have that.
18            COUNCILMEMBER FLEMING: I don't either.
19            MR. MAXWELL: Well, I mean that's --
20  No.  It's in the audit report right here.
21            So my point is, you know, it's there,
22  it's legit.  But if the question is, if you
23  said, "Okay.  Pay me right now," it becomes a
24  cash flow issue at that point, you know:  Can
25  you pay it or not?
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 1            COUNCILMEMBER FLEMING: So these are
 2  funds that have not been sent to Dekalb County,
 3  that should have been?
 4            MR. MAXWELL: No.  I'm just saying
 5  according to the audit report, the general fund
 6  owes the stormwater fund at the end of 2008
 7  $412,000.
 8            COUNCILMEMBER FLEMING: Well, we
 9  probably used it to balance 2008's budget.
10            COUNCILMEMBER ROCHE: So our general
11  fund balance is not what we think it is.  It's
12  actually four hundred and something --
13            MR. MAXWELL: Well, no.  It's what it
14  is in here.  I mean this is accurate.
15            But part of the situation is we have --
16  Mr. Whittaker has said everything's being put
17  into one bucket, so it's really hard to tell
18  until I mean you start pulling the pieces out in
19  the audit to see what's owed to who, because you
20  don't have fund accounting.  That's a major
21  problem.
22            COUNCILMEMBER ROCHE: Well, I believe
23  we decided to implement fund accounting --
24            MR. MAXWELL: We have.
25            COUNCILMEMBER ROCHE: -- last time
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 1  around.
 2            MR. MAXWELL: We have.
 3            But all I'm saying is I can only tell
 4  you what's here.  I don't know the detail on it.
 5            COUNCILMEMBER ROCHE: Well, I guess my
 6  concern is this:  If we're walking around
 7  thinking we have a balance of X-number of
 8  million dollars in the general fund that's
 9  available for anything but the reality is, well,
10  actually, no, it's not that much, it's that much
11  minus this much that has to be spent on storm-
12  water and that much that has to be spent else-
13  where, then our general fund balance is
14  different than what we think.  We're operating
15  here, saying we've got this much in savings, and
16  we don't actually have that, because it's not
17  what I think of as unrestricted funds.
18            MR. MAXWELL: At this point in time,
19  you got a half a million that's reserved for
20  prepaid expenses but you've also got actual cash
21  of probably seven -- about seven and three-
22  quarters of a million dollars at the end of
23  2008.
24            COUNCILMEMBER ROCHE: But of that
25  seven --
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 1            MR. MAXWELL: Part of it is owed.  Part
 2  of it we owe to the other fund, yes.
 3            COUNCILMEMBER ROCHE: And that was as
 4  of 2008, and now we have 2009 where we know our
 5  revenues are going to -- our savings will go
 6  down by about $900,000, give or take, when all
 7  the dust clears.
 8            But, then, even with that -- so that's
 9  going to take us down to six million/three or
10  so.  But even of that six million/three, what
11  we're saying is about four hundred fifty of that
12  is earmarked and we can't use it as general
13  funds.  That actually has to go to Stormwater.
14  So the general fund dollar amount is not
15  actually available to us for our budget.
16            Do you see what I'm saying?  Do you see
17  what I'm getting at?
18            MR. MAXWELL: Oh, I understand what
19  you're saying.
20            COUNCILMEMBER ROCHE: That would be
21  very helpful if we knew exactly what that dollar
22  amount really is and how much we do really have
23  in savings.
24            And I understand, you know, you're new
25  and you're just getting organized and every-
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 1  thing, but that would be a very important number
 2  for us to know.
 3            MR. MAXWELL: Well, finding out what's
 4  actually there, you know, is not a problem.  You
 5  just got to go get the statements.
 6            But finding out what the actual bottom-
 7  line balances are, we won't know that until the
 8  audit.  That's going to be a lot of work and
 9  that's going to be -- it's going to be a couple
10  of months probably.
11            MAYOR JENKINS: I talked to Darlow
12  today about this, and he said we'd be working on
13  it.  I want to know exactly what we have after
14  the last year's budget is completed.  But
15  Darlow's working on that as we speak.
16            COUNCILMEMBER BATES: Mr. Maxwell, if
17  that's the case, and I believe it to be because
18  I asked for us to start moving into a fund
19  accounting system last year, why then the
20  transfer, the $103,970, into the general fund?
21  Why not keep it there as an unused asset in
22  Stormwater?
23            MR. MAXWELL: You could.  I mean you
24  could.  But basically it would be transferred
25  over to the general fund to reduce the deficit
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 1  in the general fund.  That was the purpose of
 2  the transfer.
 3            Now, you can repay it.  And like I say,
 4  you've got a situation here, you've got due-to's
 5  and due-from's that you really ought to clean
 6  up, you know, and just --
 7            COUNCILMEMBER BATES: Right, but it's
 8  restricted money.  So whether it's shown as
 9  reducing the general --
10            MR. MAXWELL: And if it is truly
11  restricted based on the agreement that Ronald's
12  saying, then it can't be transferred, I mean
13  because I know other places we've had to
14  transfer money from Stormwater and other things,
15  but the agreement may limit that transfer.
16            COUNCILMEMBER BATES: And that's my
17  understanding is that it's a use-it-or-lose-it
18  fund, and if we don't use it, then it goes to
19  the County.
20            MR. BUICE: Well, it goes to the County
21  and then we receive it back.  If we do X-number
22  of projects during the year, then we get all
23  that money back.  If we don't use it, then it's
24  possible that it would be, you know, moved on to
25  other sources.
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 1            COUNCILMEMBER BATES: Do we get any
 2  type of reporting --
 3            MR. BUICE: Yes.
 4            COUNCILMEMBER BATES: -- from the
 5  County on --
 6            MR. BUICE: Yes.  I have all the
 7  reports, you know, for 2006, '07 and '08, yeah.
 8            COUNCILMEMBER ALEXANDER: On the IGA,


 9  does it state the specificity of when that money
10  has to be transferred?  Can we not hold it
11  ourselves and spend it throughout the year and
12  then send them what's left over at the end of
13  the year?
14            MR. BUICE: It states March 31st, I
15  think it is.
16            COUNCILMEMBER ALEXANDER: So we have to


17  transfer what's left over at --
18            MR. BUICE: Yes.
19            COUNCILMEMBER ALEXANDER: -- the end of


20  March 31st.
21            MR. BUICE: Yes.
22            COUNCILMEMBER ALEXANDER: So you're
23  accumulating between April 1 and the next March
24  31st.
25            MR. BUICE: Yes, uh-huh.  That's per
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 1  the intergovernmental agreement.
 2            COUNCILMEMBER ROCHE: All right. So
 3  what I'm hearing, then, is that we're basically
 4  transferring money out of this into general fund
 5  so our general fund looks better, but it's not
 6  really general funds, so --
 7            I really don't like that accounting
 8  method.  It just -- it smells bad.
 9            But anyway, do we have enough projects,
10  you know, in the pipeline to go ahead and use
11  this money here in Doraville and make sure we
12  don't lose it?  You know, I want to use as much
13  as possible.
14            MR. BUICE: We've got several projects.
15  One is going to be really expensive.  That's the
16  Clay Drive/Eula Circle over there.
17            MAYOR JENKINS: But you have a priority
18  list; is that correct?
19            MR. BUICE: Yes, uh-huh.
20            MR. BUICE: Whether or not Dekalb
21  County can get to all these projects in that
22  amount of time remains to be seen, you know,
23  because they do the work for us.  We contract
24  with the County.
25            COUNCILMEMBER FLEMING: So has it been
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 1  our practice, so that I understand this a little
 2  bit better -- knowing that we have these
 3  projects that are needed to be fulfilled, have
 4  we been holding onto the funds and transferring
 5  it into our general fund so that we don't have
 6  to send it to Dekalb County?
 7            MR. BUICE: No.
 8            COUNCILMEMBER FLEMING: Okay.
 9            MR. BUICE: No.  Each year, it's been
10  going to Dekalb County.
11            COUNCILMEMBER FLEMING: Okay.
12            COUNCILMEMBER ROCHE: But we're still
13  taking some of this money and putting it into
14  the general fund so we can take it out later.
15            MR. BUICE: 2007 or '08, we did hold
16  back, like I said, 390-something -- 300-and-
17  something thousand dollars for our Autumn Park
18  stream-bank restoration.
19            COUNCILMEMBER ROCHE: Right.
20            MR. BUICE: But we've only spent
21  $70,000 of that.
22            COUNCILMEMBER ROCHE: Right.
23            MR. BUICE: You know, we've still got
24  to finish up Phase II and Phase III --
25            MAYOR JENKINS: Does that have to go
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 1  back out --
 2            MR. BUICE: -- which the money is
 3  already budgeted, it's already here.  It is part
 4  of this that we're talking about.
 5            COUNCILMEMBER ROCHE: What are we
 6  waiting for?  I didn't mean it that way, but --
 7            MR. BUICE: We're waiting on the
 8  Council.  I mean, you know, it was stopped.
 9  Phase I is all we had.
10            COUNCILMEMBER FLEMING: Correct.
11            COUNCILMEMBER ROCHE: I remember that.
12            COUNCILMEMBER FLEMING: The motion was


13  to start and complete English Oak before we
14  moved on to Phase II.
15            MR. BUICE: Yeah.
16            COUNCILMEMBER ROCHE: Well, we need to


17  get that on the agenda, then.
18            MR. BUICE: It'll be back up real soon.
19            MAYOR JENKINS: Ronald, we have to put
20  that back out for RFPs.  We can't use the same
21  people.  We don't have a contract with them for
22  Phase I, II and III?
23            MR. BUICE: No, we do not have a
24  contract with them.
25            MAYOR JENKINS: Just Phase I.
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 1            MR. BUICE: Phase I only.
 2            MAYOR JENKINS: Okay.
 3            COUNCILMEMBER ROCHE: So we can get an
 4  RFP out there for that?
 5            MR. BUICE: Uh-huh.  I like those
 6  people.  They did a tremendous job in the
 7  stream-bank restoration.  They went far and
 8  beyond what was expected of them, you know,
 9  but --
10            COUNCILMEMBER BATES: Well, we'll need
11  to review.  We may have a contract with
12  Precision Planning for the management of Phase
13  II and III but not the construction of Phase II
14  and III, so we'll need to get with Mr. Weed and
15  have him review that, whether or not we did the
16  agreement with Precision for all three phases or
17  just Phase I.  I don't recall.
18            MR. BUICE: We redid the contract and
19  it was only for Phase I.  But there again, you
20  know, they did a tremendous job, you know.  If I
21  could recommend, I would recommend, but --
22            COUNCILMEMBER BATES: Precision or
23  JaTech?
24            MR. BUICE: Precision.
25            COUNCILMEMBER FLEMING: I'm sorry.
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 1  Precision for overseeing and JaTech for doing
 2  the --
 3            MR. BUICE: Yeah.
 4            COUNCILMEMBER FLEMING: -- the actual
 5  work.
 6            MR. BUICE: Yeah.  I mean that's -- you
 7  know, you can put it back out for RFPs, but both
 8  of the engineers, the engineer and the
 9  contractor, did tremendous work.
10            COUNCILMEMBER ROCHE: Can we get that
11  on the agenda for the next meeting?  And then if
12  you can bring the stuff to us at the next
13  meeting, maybe we can vote and get this thing
14  rolling again, get the RFP out there and all
15  that.
16            MR. BUICE: Carol -- is Carol here?
17  Yeah, Carol is here.
18            You told me something about that.  What
19  was it?  Do you remember?  Getting it back on
20  the agenda?
21            MS. STEPHENS: Right.  I just kept
22  asking about it.  But I do believe there has to
23  be another RFP out.  But he did do the design
24  already.
25            MR. BUICE: Uh-huh.
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 1            MAYOR JENKINS: On all three --
 2            MS. STEPHENS: Yes, sir.
 3            MAYOR JENKINS: -- phases.
 4            MR. BUICE: Yes.  We have the design.
 5            MAYOR JENKINS: All we have to do is
 6  put out --
 7            MR. BUICE: It's already been to State,
 8  EPD, Corps of Engineers.  Already been through
 9  everything.  It just needs to be finished.
10            COUNCILMEMBER FLEMING: And the other
11  two phases would be coming out of Stormwater.
12            MR. BUICE: They'd be coming out of the
13  general fund because it's already been -- it's
14  already been taken out, and it's somewhere.
15            COUNCILMEMBER ALEXANDER: But it would


16  come out of this three/ten that's on his budget.
17            MR. BUICE: I would say yes.
18            COUNCILMEMBER ROCHE: The money is in
19  the general fund but it's earmarked.
20            COUNCILMEMBER ALEXANDER: Yes.
21            COUNCILMEMBER ROCHE: So it's not
22  really in the --
23            MR. BUICE: Yes.
24            COUNCILMEMBER ROCHE: -- general fund
25  as unrestricted.  It's earmarked.
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 1            MR. BUICE: Yes.
 2            COUNCILMEMBER ROCHE: So the only thing
 3  we can spend it on is this.
 4            MR. BUICE: I have some questions on
 5  spending Stormwater moneys, and I'm not sure.  I
 6  talked with the Mayor today about it.  The
 7  Maintenance Department controlling the
 8  stormwater that goes from that site into the
 9  stream, you know, whether we can use Stormwater
10  money to do that or whether we have to -- it has
11  to come out of the general fund, I'm not clear
12  on that, and I have trouble finding anybody that
13  really will say.
14            COUNCILMEMBER BATES: You're talking at
15  Autumn Park?
16            MR. BUICE: No.  I'm talking about like
17  Bobby Pittman, Public Works.
18            COUNCILMEMBER BATES: Right.
19            MR. BUICE: You know, you've got a two-
20  acre site there, and all this stormwater just
21  feeds wide open.  Nothing to control it.  So you
22  know, we will have to control that at one point.
23            Like the Police Department has a
24  detention over here.  It holds it back and slows
25  it down.
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 1            I hope we can take that out of
 2  Stormwater, but I'm not sure.
 3            COUNCILMEMBER ROCHE: Well, I just sent
 4  an e-mail to add the Autumn Park Phase II and
 5  III to the agenda.  So if we can have whatever
 6  we need to get for the next meeting, that would
 7  be great.
 8            MR. BUICE: Dekalb County's -- their
 9  contractors have been waiting to be -- you know.
10  They renew their contractors each year, and it
11  took a while this year, for some reason.  But
12  they've got the contractors now and they're
13  ready to go to work.  They just did the one at
14  Raymond Drive and told me last week they were
15  going to start looking at Doral Drive.  That's a
16  bad -- bad one there.
17            COUNCILMEMBER ROCHE: Okay.  Well, I'm
18  just saying if you can get the paperwork to us,
19  maybe we can move it up to Mayor's Comments for
20  the next meeting and get that rolling, the
21  Autumn Park Phase II and Phase III, now that
22  English Oak is done.
23            COUNCILMEMBER BATES: And we paid
24  CH2MHill out of the Stormwater?
25            MR. BUICE: Yes.
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 1            COUNCILMEMBER BATES: And walk me
 2  through the priority ranking of projects.  Is
 3  that done with -- The County sets the priority
 4  list?
 5            MR. BUICE: No.  We have the priority
 6  list.  CH2MHill engineers developed a priority
 7  list which is based on infrastructure impacts,
 8  roads flooding, health and safety.
 9            COUNCILMEMBER BATES: And we submit
10  that to the County for --
11            MR. BUICE: Yes.
12            COUNCILMEMBER BATES: -- them to get
13  to.
14            MR. BUICE: Yeah.  We come up with a
15  new list and send it to the County.
16            COUNCILMEMBER ALEXANDER: The project


17  that you're referring to at Eula and Doral, is
18  that that unfortunate gentleman's yard that all
19  the drainage goes into?
20            MR. BUICE: Yes.
21            COUNCILMEMBER ALEXANDER: Okay.
22            MR. BUICE: But this is -- you know the
23  situation there.  And the water goes to that
24  point.  There's nothing you can do about that.
25            COUNCILMEMBER ROCHE: Okay.  Well,
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 1  without more detail, it's going to be difficult.
 2  You know, I don't know what else we can really
 3  do with this.
 4            MR. MAXWELL: Do you wish to have that
 5  transfer removed?
 6            COUNCILMEMBER BATES: Yes.
 7            COUNCILMEMBER ROCHE: Yes.  We need to
 8  know what's in general fund, what's available,
 9  and we need to know what's in Stormwater and all
10  the other separate funds as separate dollar
11  amounts instead of just lumping it all together,
12  because we're thinking we've got this much money
13  when we actually have less than that, and it's
14  just not -- you know, it's difficult to manage.
15            COUNCILMEMBER FLEMING: Because if I'm


16  understanding this correctly, Mr. Maxwell -- and
17  please correct me if I'm wrong -- based on your
18  2008 audit that you have with you, there's four
19  hundred and twelve in the general budget that
20  should be earmarked for Stormwater; is that
21  correct?
22            MR. MAXWELL: Yes, ma'am.
23            COUNCILMEMBER FLEMING: $412,000.  Plus


24  the three hundred and ten/three that was to be
25  utilized for Autumn Park.  Is that correct?
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 1            MR. MAXWELL: I don't know about the
 2  Autumn Park.  The 400-and-some thousand is owed
 3  by the general fund to the Stormwater fund.  And
 4  once they get cash, I mean, you know, it's
 5  utilized on projects, I guess.
 6            COUNCILMEMBER FLEMING: Okay.  So I
 7  think I'm understanding this correctly.  So that
 8  would be $722,300 that we thought we had, and it
 9  really belongs to Stormwater.
10            MR. BUICE: I would say that the Autumn
11  Park money is part of that.
12            MR. MAXWELL: I mean there's nothing
13  anywhere that says Autumn Park here as a line
14  item, so I mean it's not specifically laid out
15  in this budget anywhere.  And if it ended in
16  prior years, it's just in -- you know, it's just
17  in the fund balance is where it is.
18            Now, like I say, that number was -- a
19  large amount was for, you know, restricted, and
20  that very well could be in there.
21            COUNCILMEMBER BATES: Remember, up
22  until July of last year, we were showing all the
23  revenues under the General Revenue fund, and it
24  wasn't until it was requested to segment out and
25  segregate Stormwater, Hotel/Motel, Tree Bank,
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 1  E911 as separate funds, that we started doing --
 2  getting some sense of where the pockets of money
 3  lie.
 4            COUNCILMEMBER FLEMING: Correct.
 5            COUNCILMEMBER BATES: So this is an
 6  evolution of everybody getting up to speed on
 7  doing proper fund accounting, so we're probably
 8  going to uncover a few more surprises.
 9            COUNCILMEMBER ROCHE: Yeah, and that
10  would be my next question for Mr. Maxwell.
11            I mean how many other dollar amounts do
12  we have that we think is general fund unre-
13  stricted, which are actually earmarked or
14  encumbered or --
15            MR. MAXWELL: Well, you don't budget --
16  I mean you don't -- really, you don't budget
17  balance sheet items.
18            COUNCILMEMBER ROCHE: I understand.
19            MR. MAXWELL: And let me back up and
20  say that from the transfers to and from, it's in
21  the current budget.
22            The only one -- the only other transfer
23  in would be from Hotel/Motel Tax fund.  That's
24  $65,000.  Of course you've got a large transfer
25  out to 911 and a large transfer out to solid
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 1  waste.
 2            COUNCILMEMBER ROCHE: Yeah.  I think it
 3  was like 600-and-something thousand dollars
 4  going to the 911.
 5            MR. MAXWELL: Pretty close to it.
 6            COUNCILMEMBER ROCHE: And what you're
 7  saying is you don't really have a list of the
 8  amounts that are owed by the general fund to
 9  these other funds.
10            MR. MAXWELL: No, no.  You don't -- I
11  mean that's the way in governmental it's
12  budgeted.
13            COUNCILMEMBER ROCHE: Well, I
14  understand, but I'm not asking about budget.
15  I'm asking for real dollar amounts.
16            MR. MAXWELL: The only amount I could
17  tell you would be to go back to the trial
18  balance for our auditor as of the end of fiscal
19  '08.
20            COUNCILMEMBER ROCHE: Do we have our
21  own balance sheets during the year?
22            MR. MAXWELL: Well, I'm sure they
23  probably did up through and around November or
24  so.  I mean I don't really know when the last
25  one was done.
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 1            But everything is dumped into one
 2  due-to/due-from, so it's not -- you don't have
 3  any way of going in right now and punching a
 4  button and finding out what any one fund owes
 5  another fund.  You've got to go through and
 6  analyze all the transactions and literally, you
 7  know, move them this way, manually, at this
 8  point in time.
 9            COUNCILMEMBER ROCHE: Well, yeah.  You
10  have to look at all your inter-fund transfers.
11            MR. MAXWELL: Right, I mean because
12  it's just all in one place, in one account.
13            COUNCILMEMBER ROCHE: And I'm not
14  beating you up directly.  It's just that my
15  general comment is that -- and I think that
16  Councilwoman Fleming is saying the same thing --
17  we're trying to manage the City's finances,
18  which is our responsibility, and we don't know
19  how much money we have in the bank, or how much
20  is unencumbered or how much we can spend on
21  this, that or the other thing.
22            And again, it has nothing to do with
23  you.  It's just --
24            MR. MAXWELL: I understand.
25            COUNCILMEMBER ROCHE: -- the situation
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 1  we're in.
 2            MR. MAXWELL: Because realistically,
 3  and you're aware of it, you know, the budget
 4  should have started back in March --
 5            COUNCILMEMBER ROCHE: I understand.
 6            MR. MAXWELL: -- and progressed slowly
 7  through to, you know, the point of being done.
 8            COUNCILMEMBER BATES: But new software


 9  would help you do that by doing fund accounting.
10            MR. MAXWELL: Oh, absolutely.  No doubt
11  about it.
12            COUNCILMEMBER ROCHE: Well, I believe
13  that MAS 90 is capable of doing fund accounting.
14  You know, I mean you just set up --
15            MR. MAXWELL: No, sir.
16            COUNCILMEMBER ROCHE: -- your own
17  companies.
18            MR. MAXWELL: According to
19  Mr. Whittaker and what I can see, it will not do
20  fund accounting.  It does not have any ability
21  to do the due-to's and due-from's and automated
22  entries which is the heart of a governmental
23  accounting process.
24            You would actually have to create, you
25  know, X-number of companies and double up the
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 1  entries every time you had something that was
 2  between the two and manually post them again.
 3            I mean --
 4            COUNCILMEMBER ROCHE: I see what you're
 5  saying.
 6            MR. MAXWELL: -- it's not impossible
 7  but it's very time consuming and a lot of extra
 8  work.
 9            COUNCILMEMBER ROCHE: I understand.
10            That's all I have.
11            COUNCILMEMBER FLEMING: Thank you very,


12  very much.
13            MR. BUICE: Thank you.
14            COUNCILMEMBER PITTMAN: Thank you.
15            MAYOR JENKINS: Dennis?
16            COUNCILMEMBER PITTMAN: It's on page 4
17  of 5.  It's kind of in the middle.
18            MAYOR JENKINS: Everybody go it?
19            Any questions of Dennis?
20            COUNCILMEMBER FLEMING: Did you ever
21  receive your new computer system and digital
22  camera to be able to upload animals' pictures to
23  put on our web site?
24            MR. CHUPP: No, ma'am, on the computer.
25  I do have a digital camera, and just no -- no
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 1  web site yet.  I'm not online yet.
 2            COUNCILMEMBER ROCHE: And how long have


 3  you been waiting for that?
 4            And I'm not asking you that.  I know
 5  you're not responsible for providing it.
 6            I mean just in general, I mean these
 7  are relatively small amounts, but in general,
 8  your 2009 revised budget was $77,000 and you're
 9  bringing it down to $68,000.
10            MR. CHUPP: I really don't have a whole
11  lot that I need.  Through the years, I've had
12  help from different animal rescue groups and
13  things with cages and have been able to get my
14  food and things from general -- the general
15  fund; people donating cages and things, usually
16  hand-me-down stuff.
17            Generally the main things that I do
18  need are maybe new uniforms, new shirts and such
19  like that.  Generally monthly, I have cat food
20  that I will go purchase from -- purchase from
21  Sam's or one of the -- one of the grocery
22  stores.
23            COUNCILMEMBER ROCHE: I'm not
24  complaining.  I hope you understand that.
25            MR. CHUPP: I keep it down because --
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 1            COUNCILMEMBER ROCHE: I understand.
 2            MR. CHUPP: -- it's something I enjoy.
 3            COUNCILMEMBER FLEMING: So if you had
 4  the proper equipment such as a computer to link
 5  up to our web site and so forth, will you keep
 6  that at the maintenance shop, you know, so that
 7  you could be linked up to our web site?  Is that
 8  where you would have it or --
 9            MR. CHUPP: Oh, yes, ma'am.  I would
10  have it at the -- at the kennel at the
11  maintenance shop.
12            COUNCILMEMBER FLEMING: Okay.
13            COUNCILMEMBER ROCHE: Well, does the
14  maintenance shop have internet access?  They
15  don't have a computer.
16            MR. CHUPP: They do have cable, which I
17  -- you know, I have no idea.
18            COUNCILMEMBER PITTMAN: You have a
19  computer, though; right?
20            MR. CHUPP: Ma'am?
21            COUNCILMEMBER PITTMAN: You have a
22  computer?
23            MR. CHUPP: Well, I have a Windows --
24  I'm running Windows 98.
25            COUNCILMEMBER PITTMAN: But you have a
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 1  computer.
 2            COUNCILMEMBER ROCHE: Windows 98?
 3            MR. CHUPP: Which does the printing,
 4  the pictures and all that.
 5            COUNCILMEMBER PITTMAN: Because
 6  Ms. Carol donated a computer to you.
 7            MR. CHUPP: Yes.
 8            COUNCILMEMBER PITTMAN: Is that right?
 9            MR. CHUPP: I do have that computer,
10  but it's not hooked up yet.  They haven't hooked
11  it up or -- yes, ma'am.
12            COUNCILMEMBER BATES: When you say it's
13  not hooked up, you mean it's not hooked up to
14  the Internet.
15            MR. CHUPP: Well, we had someone come
16  out and check it out and take it off and bring
17  it back, and it's still not hooked up.  I don't
18  know what they did with the one they carried
19  off.
20            COUNCILMEMBER PITTMAN: So the
21  gentleman that came out that day that I sent him
22  your way did not hook it up?
23            MR. CHUPP: No, he didn't hook it up.
24            COUNCILMEMBER PITTMAN: Is he the one
25  that took it?
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 1            MR. CHUPP: Yes, ma'am.  Well, he came
 2  with another man, so they came together.
 3            MAYOR JENKINS: Where'd the man come
 4  from?
 5            COUNCILMEMBER PITTMAN: I have a
 6  question.
 7            MR. CHUPP: He said he was sent from
 8  City Hall.
 9            COUNCILMEMBER PITTMAN: And he was.
10  He's the guy that does the computer stuff around
11  here.
12            MAYOR JENKINS: Was it the tall man?
13            UNIDENTIFIED SPEAKER: Was it Martin?
14            COUNCILMEMBER PITTMAN: It was Martin.
15            MS. STEPHENS: Did he speak with an
16  accent, a little accent?
17            MR. CHUPP: Yes.
18            COUNCILMEMBER PITTMAN: Yes, that was
19  Martin.
20            MS. STEPHENS: It was Martin.
21            MR. CHUPP: Okay.
22            MAYOR JENKINS: You'll have to come up
23  next to her to speak.
24            MS. SHERLOCK: My name's Cat Sherlock
25  and I live on Addison Drive.  And Dennis has
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 1  helped me so far with three animals, one of whom
 2  decided to wander off and one of whom I rescued,
 3  and I was frankly embarrassed at the lack of
 4  equipment, at the small surroundings.
 5            And I did a little investigation of
 6  other municipalities and how much they fund
 7  their animal control and the salaries of the
 8  people in animal control and the equipment in
 9  animal control.  And out of eight places that I
10  called and talked to people, we're at the way
11  bottom.  I'm not talking one out of eight.
12  We're actually one out of sixteen.
13            And I know y'all know that this
14  gentleman does a terrific job and is out there
15  at 10 o'clock at night and rescues animals and
16  stuff like that.  But I'm real embarrassed that
17  we have a city this size --
18            Cities that are not as big as us have a
19  place for animals to be stored for three days.
20  They have volunteers that come in and help take
21  care of the animals so the animal control person
22  doesn't have to leave for eight hours and do
23  their job and leave the animals there.
24            Missing phone calls, no Internet, no
25  link-up with Dekalb County who offers resources
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 1  to other -- And I just didn't know if you guys
 2  weren't aware of it or you don't give a you-
 3  know-what.
 4            And to be honest, it'd be different if
 5  we had a different caliber person doing this
 6  job, but we have somebody who does the job way
 7  above and beyond.  And I'm at fault and I know
 8  two other people in Northwoods are at fault
 9  because we've all said we were going to write
10  letters in support of this and we didn't do it.
11  But I came tonight because I want y'all to know
12  that there are several people in the city, and
13  Dennis is one of them, who deserve to be
14  respected more and to have more equipment and to
15  have their needs proactively responded to
16  instead of having to come and beg for new
17  uniforms.
18            Thank you.
19            I hope that's on the record.
20                      - - -
21                   (Applause)
22                      - - -
23            COUNCILMEMBER SPANGLER: If I can add
24  to what Ms. Sherlock said, Dennis I think is
25  doing an excellent job.  I know I've called him
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 1  out about seven times in the last month, and
 2  he's been right there.  He'd say, "I'll be there
 3  in" whatever minutes, and he was there.
 4            COUNCILMEMBER BATES: Regarding the
 5  uniforms -- and I don't mean to cut you off --
 6  but you've got a budget line item that's there
 7  for you to utilize.  So if it's there, utilize
 8  it.  You don't need to ask our permission to buy
 9  a new uniform if it's budgeted.  So I just don't
10  agree with that.
11            Small Equipment.  What types of small
12  equipment would you need?
13            MR. CHUPP: I generally have just about
14  everything I need.  Generally that would revolve
15  around catch poles; traps which are raccoon
16  traps, cat traps, which are generally the same
17  thing.
18            MS. SHERLOCK: Coyotes?
19            MR. CHUPP: Coyote traps, possibly,
20  yes; things like that.
21            MS. SHERLOCK: Lions, tigers.
22            COUNCILMEMBER BATES: In regards to --
23            MS. SHERLOCK: Dog beds.
24            COUNCILMEMBER BATES: In regards to
25  Ms. Sherlock's comments, what equipment --
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 1            MS. SHERLOCK: Feed bowls.
 2            COUNCILMEMBER BATES: -- would you
 3  need?
 4            MR. CHUPP: Carrier kennels.
 5            COUNCILMEMBER BATES: And how much
 6  would those run?
 7            MR. CHUPP: Generally, two to three of
 8  them, about, oh, not even a hundred bucks.
 9  $300.
10            COUNCILMEMBER BATES: So when you've
11  got a line item for $500 for small equipment,
12  that would more than adequately cover small
13  equipment.  And this was $2,000 in the previous
14  budget and you used zero.
15            MR. CHUPP: Right.  Okay, yeah.
16            COUNCILMEMBER BATES: Okay.  I just
17  want to make sure that you knew that you had
18  line items that were budgeted that you could
19  use.
20            MR. CHUPP: Yes.
21            COUNCILMEMBER ROCHE: Well, again, I
22  come back to -- I mean one of the things I
23  remember hearing about way back when we got this
24  new wonderful web site was that one of the great
25  things, if there was any time, you know, you
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 1  picked up an animal, you could use your camera
 2  and click it and put it on the web site.  That
 3  way, if your cat's missing, you can go to
 4  Doraville dog org, look up there and say, "Oop,
 5  there's my cat," and give Dennis a call.  And
 6  all it takes is maybe --
 7            MS. SHERLOCK: Two years ago.
 8            COUNCILMEMBER ROCHE: -- twelve hundred


 9  bucks --
10            MS. SHERLOCK: Two years ago.
11            COUNCILMEMBER ROCHE: -- for a new
12  computer and hook it up to the internet, and a
13  hundred-dollar digital camera.  And despite
14  everything and asking for this over and over and
15  over again, it still hasn't happened.  Again, I
16  just -- it just floors me that this city -- I
17  mean --
18            COUNCILMEMBER ALEXANDER: If I may --


19            COUNCILMEMBER ROCHE: -- our priorities
20  are all screwed up.
21            COUNCILMEMBER ALEXANDER: -- would you


22  be willing to sign an internet code of conduct?
23            MR. CHUPP: Oh, yes, ma'am.
24            COUNCILMEMBER ALEXANDER: Okay.  Thank


25  you.
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 1            COUNCILMEMBER FLEMING: Do we have that


 2  on every single employee in the City?
 3            COUNCILMEMBER ROCHE: We should.
 4            COUNCILMEMBER ALEXANDER: I think it's


 5  part of the -- I thought it was a part of the
 6  Employee Manual.
 7            COUNCILMEMBER FLEMING: Uh-huh.
 8            MS. SHERLOCK: Well, then, why are you
 9  worried?
10            UNIDENTIFIED SPEAKER: They should.
11            COUNCILMEMBER FLEMING: Well, then,
12  when we have the Employee Manual updated and
13  distributed to every single employee, Dennis
14  Chupp will be able to sign it along with the
15  other 121 employees that we have in the City.
16            COUNCILMEMBER PITTMAN: Dennis, it
17  would be nice as you go along, because I know
18  you and I have talked about certain needs that
19  you need, just kind of make a wish list as you
20  go through.  And I agree, it would be very nice
21  if at some point we could enhance the kennel
22  over there, and if you could come up with a wish
23  list maybe; just if you'd think about it and jot
24  it down.  I know we're kind of catching you off
25  guard here, but, you know, that would be --
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 1            MR. CHUPP: Generally what the -- I try
 2  not to keep the animals overnight that long.  So
 3  generally if I catch something that -- it goes
 4  down to Dekalb County where a different, better
 5  kennel and it could be taken care of better --
 6  without a tag, without identifications.
 7            COUNCILMEMBER PITTMAN: And did you
 8  know you got some money in there?  I mean do you
 9  have to go through the Mayor to spend it or
10  what?  How does that work?
11            MR. CHUPP: Well, I generally with
12  food, with cat food, dog food, I come to City
13  Hall, get a P.O. and go to one of the stores and
14  pick it up, bring it back.
15            COUNCILMEMBER PITTMAN: I mean like for


16  large items like for instance the camera.
17            MR. CHUPP: The camera, I went through
18  City Hall, yes, through . . .
19            COUNCILMEMBER PITTMAN: I just --
20            MR. CHUPP: -- and the Mayor.
21            MAYOR JENKINS: Yes, sir.
22            MR. LOTTS: I have a question for
23  Dennis.
24            MAYOR JENKINS: You have to come where
25  the lady can hear you.
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 1            MR. LOTTS: Chuck Lotts, Chestnut
 2  Drive.
 3            Do you have an RF I.D. tag reader?
 4            MR. CHUPP: R.F., now that's --
 5            COUNCILMEMBER FLEMING: A scanner.
 6            MR. CHUPP: -- a scanner?
 7            COUNCILMEMBER FLEMING: A scanner for
 8  the --
 9            MR. CHUPP: Scanner, no.
10            COUNCILMEMBER FLEMING: -- for the
11  microchips.
12            MR. CHUPP: I've got a scanner for
13  tags, but you go through the Internet to find
14  the owners.
15            MR. LOTTS: I understand there are at
16  least two different kinds of -- different
17  formats of --
18            MR. CHUPP: Yes, sir.
19            MR. LOTTS: -- readers.
20            MR. CHUPP: Yeah.
21            MS. SHERLOCK: The microchips.
22            MR. LOTTS: And you only have one?
23            MR. CHUPP: I have one scanner that
24  will just do the Avis -- A-v-i-s.
25            The other one, no.  And see, that's the
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 1  problem.  With two different chips, you don't
 2  know what's going to scan.  But Dekalb County
 3  has scanners there, and when I go to Dekalb
 4  County I scan the item over there.
 5            MR. LOTTS: So you pick up animals here
 6  and have to take them to Dekalb County to get
 7  the tag read?
 8            MR. CHUPP: That's the main kennel,
 9  yeah.
10            COUNCILMEMBER ROCHE: But at that
11  point, you're pretty much giving -- handing them
12  over to --
13            MR. CHUPP: Giving them --
14            COUNCILMEMBER ROCHE: -- Dekalb County,


15  anyway.
16            MR. CHUPP: -- to Dekalb County, yeah.
17            COUNCILMEMBER ROCHE: Whereas if you
18  had your own scanner --
19            UNIDENTIFIED SPEAKER: -- (inaudible)
20  for very long.
21            COUNCILMEMBER ROCHE: I mean I think
22  there was some talk last year about providing
23  you with a scanner.  I don't remember what
24  happened with that but --
25            COUNCILMEMBER PITTMAN: We did.  We
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 1  talked about it.  That's about it.
 2            Luke -- Mayor, can I get Luke to
 3  address something?
 4            MAYOR JENKINS: Yes.
 5            COUNCILMEMBER PITTMAN: The Internet?
 6            MR. HOWE: Yes, ma'am.   The web site
 7  Phase II development, we actually budgeted for
 8  him to have that ability but I think there are
 9  some legal caveats with posting pets on the web
10  site, and I think you're the one that -- Dennis
11  is the one that made me aware of those.
12  Something about a time period, 24 hours or --
13            MR. CHUPP: Well, that's from the time
14  when the State Ag, Department of Agriculture, I
15  can only keep the dog for 12 hours at the most.
16  Catch something at 3 o'clock, you know, at 12
17  hours, get around to 3 o'clock, I need to take
18  it to Dekalb County.  24 hours and such like
19  that.  That's a time frame generally that it
20  does take away me having to feed the dog and
21  shelter it and such.
22            The small kennel that I have for the
23  shelter, it's better to take it to a place where
24  it's really taken care of a lot -- a lot better
25  than I can.  All I can do is feed it and water
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 1  it and keep it cool in the summer, keep it warm
 2  in the winter.  And the kennel, it's kind of
 3  just like a satellite kennel, which if you can
 4  take it to the main kennel, better care, I
 5  believe.
 6            COUNCILMEMBER ALEXANDER: How much


 7  would another scanner for the chips be?  I think
 8  we asked you about that last year because
 9  Ms. Fleming is the one that said there was two.
10            MR. CHUPP: The scanners -- yes.  The
11  scanners, they generally -- they gave me two or
12  three of.  I subsequently gave two of them to
13  Dekalb County.  So free and from --
14            COUNCILMEMBER PITTMAN: Who gave you


15  that?
16            MR. CHUPP: I think it was Avid
17  (phonetic) was the name of the scanning people
18  for the chips.
19            COUNCILMEMBER PITTMAN: But you have
20  one, then.
21            MR. CHUPP: Yes, ma'am.
22            UNIDENTIFIED SPEAKER: There's three.
23            MR. CHUPP: There's three.
24            UNIDENTIFIED SPEAKER: Three companies.
25            COUNCILMEMBER PITTMAN: So you would
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 1  need two more?
 2            UNIDENTIFIED SPEAKER: Yeah.
 3            MR. CHUPP: Right.
 4            COUNCILMEMBER FLEMING: But they're
 5  just -- Are they not just different megahertz?
 6  I think there's two megahertz.  It may be
 7  several different companies that do scanners,
 8  but there's two megahertz involved so you would
 9  have to actually scan with both of the scanners
10  to determine, you know, which chip it had.
11            MR. CHUPP: Yes, ma'am, which would be
12  nice if we had universal scanner to do all
13  three.
14            MAYOR JENKINS: Can you get one?
15            MR. CHUPP: They don't make them.
16            COUNCILMEMBER PITTMAN: They don't make


17  universal.  Is that what you're saying?
18            COUNCILMEMBER FLEMING: No.
19            COUNCILMEMBER PITTMAN: But they make


20  the others.
21            MR. CHUPP: Three different kinds.
22            COUNCILMEMBER PITTMAN: You can get
23  those for three?
24            MR. CHUPP: I don't know about the
25  other two.  I'm sure that there is a way, maybe
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 1  just ask.
 2            MAYOR JENKINS: What's the cost on it?
 3            MR. CHUPP: I couldn't tell you, sir.
 4  The one that I have was free.  It was sent to
 5  me.
 6            COUNCILMEMBER PITTMAN: So maybe you


 7  can just make a list and see what you can get
 8  and what the cost is on some of these things and
 9  maybe present it -- you know, see what we can do
10  -- on the things that you really need.
11            COUNCILMEMBER ROCHE: And as far as the
12  computer and access, I mean nowadays for $600
13  you can buy a brand new laptop computer that is
14  more than adequate for this.  If you had to, you
15  could drive over here and sit in the parking lot
16  of City Hall and be on the wireless and just do
17  it.
18            COUNCILMEMBER PITTMAN: But do we know


19  why the Internet has not been hooked up?  He has
20  a computer.  I'm just curious, because the
21  guy -- I know the guy went over there to hook it
22  up.
23            MR. HOWE: Dennis and I have talked
24  about this, whether or not, you know, a mobile
25  laptop like the police use would be appropriate
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 1  or a desktop.  If a mobile unit was needed,
 2  maybe a wireless card or something.
 3            COUNCILMEMBER PITTMAN: Well, what I'm


 4  saying, he already has a computer there for
 5  right now.  Is it possible to get that hooked
 6  up?
 7            MS. SHERLOCK: (Inaudible.)
 8            MR. HOWE: She's exactly right.
 9            COUNCILMEMBER PITTMAN: I was just
10  asking if the computer that -- well, I was
11  asking if that could get hooked up to Internet,
12  but it's the one -- I know he had one that was
13  that, but the one you sent is also?
14            MS. STEPHENS: You know, it was my
15  older one but it's a 2002-3.  I mean it's not a
16  very old computer.
17            COUNCILMEMBER PITTMAN: Is it Windows
18  98?  Do you know?
19            MS. STEPHENS: I believe so.
20            COUNCILMEMBER ROCHE: I don't think
21  you'd want to plug into the Internet with
22  Windows 98.
23            COUNCILMEMBER PITTMAN: Oh, I'm just
24  asking.
25            COUNCILMEMBER ROCHE: Not with our
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 1  security.
 2            MS. STEPHENS: It's a nice computer,
 3  but it's just sitting there.
 4            COUNCILMEMBER FLEMING: Nor would it be


 5  probably compatible to digital --
 6            COUNCILMEMBER ROCHE: You'd have to get


 7  the drivers and everything else.  I mean it
 8  seems like the thing that makes sense is to
 9  spend 600 bucks, maybe 700 bucks tops.
10            MS. STEPHENS: I want it back.
11            COUNCILMEMBER PITTMAN: Yeah, take it
12  back.
13            MAYOR JENKINS: Dennis, you were hooked
14  up to Internet.
15            MR. CHUPP: Sir?
16            MAYOR JENKINS: You were hooked up to
17  Internet.  What happened?
18            MR. CHUPP: No.  I really --
19            MAYOR JENKINS: Yes, you were.
20            MR. CHUPP: I was hooked up on a modem
21  -- this is years and years and years ago, which,
22  with Windows 98; very slow, very -- and it went
23  to --
24            MAYOR JENKINS: I just asked you a
25  question.


Page 77 - Page 80 (20) American Court Reporting Company, Inc. Min-U-Script®







 


City of Doraville   
State of Georgia


City Council Budget Work Session (09-10)
July 7, 2009


Page 81


 1            MR. CHUPP: It went to --
 2            MAYOR JENKINS: You were hooked up to
 3  the Internet; is that correct?
 4            MR. CHUPP: I was.
 5            MAYOR JENKINS: Okay.  What happened?
 6            MR. CHUPP: The phone.  Phone system.
 7  Too slow.
 8            MAYOR JENKINS: You said you were aware
 9  of it.  I was not aware that you did not have
10  Internet.
11            COUNCILMEMBER PITTMAN: I was aware
12  that the guy was going over there to check it.
13            MAYOR JENKINS: Okay.  Well, what
14  happened to the guy?  Did he check it?
15            MR. CHUPP: He checked it.  He checked
16  it.  He hasn't come back, hasn't hooked me up.
17            MAYOR JENKINS: How long has that been?
18            MR. CHUPP: Three weeks.
19            COUNCILMEMBER ROCHE: Okay.  I would
20  like to add $1,500 in capital acquisitions to
21  this department to provide a basic laptop and,
22  if you need one, a digital camera.
23            The laptop -- I mean 90 percent of the
24  ones that come now, they have the wireless in
25  them anyway.
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 1            MR. CHUPP: A laptop?  I would rather
 2  not, sir, have a laptop.  I'd rather have a base
 3  unit.
 4            COUNCILMEMBER ROCHE: That's fine.
 5  Whatever.  $1,500 should be plenty of money to
 6  buy -- I mean you can get a desktop system from
 7  Dell for 400 bucks nowadays.
 8            I mean the idea that this is just
 9  taking so long is just beyond me, so I would
10  like to add $1,500 to capital expenditures for a
11  desktop computer.
12            UNIDENTIFIED SPEAKER: Wireless card?
13            COUNCILMEMBER ROCHE: Well, I don't
14  know if we'd need a wireless card, but whatever
15  it would take to get that to happen.
16            And then the other, basic digit- -- I
17  don't know if you have a camera or not, and then
18  the scanners.
19            COUNCILMEMBER FLEMING: And even though


20  that there was a comment between Mr. Howe and
21  yourself regarding time factor, about you're
22  only able to hold them like 12 hours because
23  your kennel is not large enough, if we went into
24  a larger kennel, then you can hold them longer?
25            MR. CHUPP: Yes, ma'am.  Generally it
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 1  costs, what, about another hundred dollars for
 2  the license fee.  Every year there is a new
 3  license from the Department of Natural
 4  Resources.
 5            COUNCILMEMBER FLEMING: However, I
 6  think it's imperative, though, that you download
 7  the pictures even though you're only able to
 8  keep them for 12, because then those people will
 9  know that after -- you know, you can post the
10  time of when you took the picture, and
11  therefore, you know, you can just make a
12  subscript to it stating that "After 12 hours,
13  please locate your dog at Dekalb."
14            So I think it's imperative that you get
15  that, because then it can not only go on our web
16  site, but then you can alert or anyone can alert
17  the neighborhood associations and let them know
18  that you have found an animal, whether it be
19  dog, cat, rabbit, whatever.
20            COUNCILMEMBER PITTMAN: And I do have


21  another question.  You had mentioned at one time
22  about the dangerous animals and the darts or the
23  medication or something to subdue them or to --
24  If you need that, you might as well put that in
25  there.
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 1            Are you allowed to do that?
 2            MR. CHUPP: It's not allowed any
 3  longer.
 4            COUNCILMEMBER PITTMAN: So what do you


 5  do with a dog that's rabid?
 6            MR. CHUPP: Well, a mean dog, you got
 7  to outthink him.  That's about it.  That's --
 8  that's it.  There's really nothing that we can
 9  do to immobilize and to tranquilize them except
10  for with a noose around the neck, with a pole.
11            Now, Dekalb County, Dekalb County can
12  be alerted and have a dart expert come and dart
13  the animal.
14            COUNCILMEMBER PITTMAN: So you have to


15  be licensed to do that, when you say "dart
16  expert."
17            MR. CHUPP: Well, it --
18            COUNCILMEMBER ROCHE: It's like calling
19  in the SWAT team --
20            MR. CHUPP: Yes, sir.
21            COUNCILMEMBER ROCHE: -- from the
22  County.
23            MR. CHUPP: And they're allowed to do
24  it.  Doraville is not.  I've had the training
25  but I'm not allowed.
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 1            COUNCILMEMBER PITTMAN: You don't know


 2  why you're not allowed?
 3            MR. CHUPP: (Shakes head.)
 4            COUNCILMEMBER PITTMAN: Who told you
 5  you weren't allowed?  I'm serious.  The County?
 6            MR. CHUPP: Generally, yes.
 7            COUNCILMEMBER ROCHE: Generally?
 8            MAYOR JENKINS: At one time, he was
 9  allowed a license to do it but they cut out the
10  type of chemicals.
11            MR. CHUPP: Medication.
12            MAYOR JENKINS: The chemicals got -- I
13  don't know the exact thing, but they completely
14  stopped selling Dennis the chemicals and that
15  was when we more or less just shut it down
16  because we couldn't get the chemicals at all.
17            COUNCILMEMBER PITTMAN: So you're
18  licensed, but then if you got the chemicals
19  could you do it?
20            MR. CHUPP: If I had the chemicals,
21  yes, ma'am.
22            COUNCILMEMBER PITTMAN: So that's what
23  I was asking.
24            MR. CHUPP: Well, our problem is we
25  don't have a veterinarian in the city any
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 1  longer.
 2            COUNCILMEMBER PITTMAN: So it has
 3  to . . .
 4            MR. CHUPP: And the veterinarian
 5  generally is the one that will prescribe.
 6            COUNCILMEMBER PITTMAN: But we couldn't


 7  go outside like Dr. Weese right up the street?
 8            MR. CHUPP: We could if we had a
 9  contract with Dr. Weese.
10            COUNCILMEMBER PITTMAN: I'm sure he
11  would.  He's a Doraville citizen.  I couldn't
12  imagine him not.  Just a thought.
13            MAYOR JENKINS: You say if you have a
14  bigger kennel, you have to pay a little more for
15  a license, which is no problem.
16            MR. CHUPP: Yes, sir.
17            MAYOR JENKINS: How big a kennel would
18  you have to have to be able to keep them over-
19  night or two or three days?
20            We got plenty of room.
21            MR. CHUPP: I would have to definitely
22  look into that.
23            MAYOR JENKINS: Okay.  Do it.  Look
24  into it.
25            COUNCILMEMBER PITTMAN: I mean would
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 1  you keep them?
 2            MR. CHUPP: And more cages.  And that's
 3  generally --
 4            COUNCILMEMBER PITTMAN: You would keep


 5  them, though, if you had the -- you could?
 6            MR. CHUPP: If we had -- if we had
 7  them, yes.
 8            COUNCILMEMBER ROCHE: How far away is
 9  the kennel from Dekalb County?  Where is it?
10            COUNCILMEMBER PITTMAN: It's over by
11  the jail.
12            COUNCILMEMBER ROCHE: Oh, way down
13  there?
14            MAYOR JENKINS: Quite a ways.  Is it
15  Memorial?
16            COUNCILMEMBER PITTMAN: Memorial Drive.


17            MR. CHUPP: Memorial Drive, about 10
18  miles to and 10 miles back.
19            COUNCILMEMBER PITTMAN: Fifteen minutes


20  in good traffic, an hour in bad.
21            COUNCILMEMBER ROCHE: Yeah.  That's
22  what I was saying.  It's a haul to get down
23  there.
24            MR. CHUPP: Four hours in good traffic,
25  yes.
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 1            COUNCILMEMBER ROCHE: At least it would
 2  be good if you knew when you were setting out,
 3  that, as Councilwoman Fleming said, that you
 4  know your animal's down there.
 5            MAYOR JENKINS: Bob, where did you put
 6  that $1,500?
 7            COUNCILMEMBER ROCHE: I just put it
 8  under Capital Acquisitions.
 9            MAYOR JENKINS: What number?
10            COUNCILMEMBER ROCHE: It doesn't really
11  matter.  23, just anywhere I guess.
12            I'm not even sure that's enough but I
13  think that would be a good start.
14            MAYOR JENKINS: Will that buy also the
15  scanners he needs?
16            MR. CHUPP: Camera?
17            COUNCILMEMBER PITTMAN: Scanner.
18            COUNCILMEMBER FLEMING: Scanner.
19            MR. CHUPP: Oh, a scanner.
20            COUNCILMEMBER FLEMING: If you have to
21  purchase the other brand of scanner.  We're not
22  sure because --
23            MR. CHUPP: I'm not sure.
24            COUNCILMEMBER FLEMING: -- you don't --
25            MR. CHUPP: I don't have a price on
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 1  that.
 2            MAYOR JENKINS: Find out tomorrow.
 3            COUNCILMEMBER ROCHE: Yeah.  We'll
 4  start with that, and then we can always adjust
 5  it before we accept the budget.
 6            You know, again here we have another
 7  department that, you know, dedicated people,
 8  they work hard, they keep the costs down, and
 9  we're not providing adequate support in my
10  opinion.
11            COUNCILMEMBER ALEXANDER: Will you
12  accept donations of cat food?
13            MR. CHUPP: Ma'am?
14            COUNCILMEMBER ALEXANDER: Will you
15  accept donations of cat food?
16            MR. CHUPP: Oh, yes, ma'am.
17            COUNCILMEMBER BATES: And dog food?
18            MR. CHUPP: Yes, sir.
19            COUNCILMEMBER ALEXANDER: I don't have


20  a dog.  That's why I didn't mention dog.
21            COUNCILMEMBER ROCHE: Too bad Doraville


22  has to be a charity case to solicit
23  contributions.
24            MR. CHUPP: No.  It helps.  It helps
25  people when they give.
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 1            COUNCILMEMBER ROCHE: Oh, I understand
 2  that.  My only point is you should -- you know,
 3  you're doing a great job, and we should do
 4  everything we can to make sure you have the
 5  resources to continue doing a great job --
 6            MR. CHUPP: Thank you.
 7            COUNCILMEMBER ROCHE: -- and I
 8  appreciate it.
 9            COUNCILMEMBER PITTMAN: So you'll get
10  the ball rolling on that tomorrow?
11            MR. CHUPP: Yes, ma'am.
12            MAYOR JENKINS: Find out about the size
13  of the kennel.  You got a uniform allowance.
14  You're going to get a computer.  Correct?
15            MR. CHUPP: Yes.
16            MAYOR JENKINS: I'll call the tall man.
17  Nobody let me know the tall man hadn't come back
18  over there on the computer.
19            MR. CHUPP: Yes, sir.
20            MAYOR JENKINS: Why didn't you let me
21  know?
22            MR. CHUPP: I believed it was in the
23  process.  I thought something -- you know.  I
24  trust him.  I trust everybody.  I trust y'all.
25  It's going to happen.  It's going to happen.  I
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 1  know that.  It's just --
 2            MAYOR JENKINS: Do you want to check
 3  with Dr. Weese?
 4            MR. CHUPP: I -- I will.
 5            MAYOR JENKINS: Or do you want me to
 6  check?
 7            MR. CHUPP: Sir?
 8            MAYOR JENKINS: Do you want me to check
 9  with him or you're going to check with him?
10            MR. CHUPP: I don't know the man.
11            COUNCILMEMBER PITTMAN: You could do
12  it, Mayor, or I can do it.
13            MAYOR JENKINS: I know.
14            COUNCILMEMBER PITTMAN: I'm going back


15  over there tomorrow, so --
16            MAYOR JENKINS: You check.
17            COUNCILMEMBER PITTMAN: -- I'll check
18  with him tomorrow.
19            MR. CHUPP: Thank you.
20            COUNCILMEMBER PITTMAN: But I might
21  need to get more details from you.
22            MAYOR JENKINS: What else do you need?
23            MR. CHUPP: I'm happy as the proverbial
24  -- I've got everything.  I don't need anything
25  right now.
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 1            Yes, ma'am.
 2            MAYOR JENKINS: Cat, come up here,
 3  please.  Please come up.
 4            MS. SHERLOCK: Cat Sherlock.  I forgot
 5  I'm not on Addison.  I'm on Chestnut now.
 6            Can I also make a suggestion, as some-
 7  body who really wrestled -- that we do some
 8  computer training on how do you upload, and that
 9  Animal Control has some administrative help?
10  Because we're saying, "Can you do this?  Can you
11  do this?  Can you do this?" and that's all two
12  hours a day to somebody's job.  You know, the
13  other cities that have a kennel, I don't know
14  how they get around it, but they have -- they
15  can keep animals for three days, and our problem
16  is there's nobody there --
17            COUNCILMEMBER ROCHE: Right.
18            MS. SHERLOCK: -- but Dennis.
19            And the other problem is that once they
20  go to Dekalb County, you have a limited amount
21  of time as an owner, and, you know, too many
22  places are seven days and the animal's dead.
23            COUNCILMEMBER ROCHE: Right.
24            MS. SHERLOCK: That's not a whole lot
25  of time if you're, you know, calling around and
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 1  putting up signs and stuff like that.
 2            I don't know if Animal Control has any
 3  clerical support or anybody who helps them do
 4  data entry or helps them upload pictures, helps
 5  them do scripts and stuff, but that's not your
 6  basic word, you know, data entry.  And if they
 7  had somebody to do that, this kind of thing
 8  might happen faster.
 9            Thank you.
10            COUNCILMEMBER FLEMING: Thank you for
11  that suggestion.
12            MAYOR JENKINS: You're talking about
13  I.T. training?  We will have some new I.T.
14  people.
15            We have some now you need some
16  training.
17            COUNCILMEMBER PITTMAN: Do you know how


18  to do that?  You're pretty computer literate.
19  Do you think you could do that?
20            He's pretty computer literate, I would
21  think.
22            MR. CHUPP: Yeah, I am, but, you know;
23  yes, ma'am.
24            COUNCILMEMBER ROCHE: All it takes is a
25  link to Flicker on the City web site and you
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 1  just load it up to there.  It's --
 2            MR. HOWE: It's not that simple.
 3            COUNCILMEMBER ROCHE: Yes, it is.
 4            MR. HOWE: Not that -- But Dennis --
 5            COUNCILMEMBER ROCHE: Oh, never mind.
 6            MR. HOWE: -- have talked about it now.
 7            COUNCILMEMBER ROCHE: I give up.
 8            MR. HOWE: This can easily be done, but
 9  we have to put the horse before the cart and get
10  him the proper technology.
11            COUNCILMEMBER ROCHE: Well, we've just
12  given him the money to do that.
13            COUNCILMEMBER PITTMAN: So do you want


14  your computer back, Ms. Carol?
15            MS. STEPHENS: Yes.  It was working,
16  because I had to use it.
17            COUNCILMEMBER PITTMAN: So --
18            MS. STEPHENS: I swapped out.
19            COUNCILMEMBER PITTMAN: She wants her
20  computer back, Mayor.
21            COUNCILMEMBER ROCHE: Well, Windows 98.


22  I mean if it's adequate hardware to run, you
23  know, a later version of Windows with the
24  drivers and everything, that may be fine but --
25            MR. CHUPP: Well, let me defend Windows
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 1  98, their Second Edition.  It does everything I
 2  want it to do.  It does -- download pictures.
 3  I'm not on the Internet with it but --
 4            COUNCILMEMBER ROCHE: I understand.
 5            MR. CHUPP: -- everything I need to do,
 6  it prints them out.  It prints all of the forms
 7  that I've made for each animal that I have.
 8            COUNCILMEMBER ROCHE: Right.
 9            MR. CHUPP: And it works great, works
10  fantastic.
11            COUNCILMEMBER ROCHE: I agree, but from
12  an I.T. --
13            MR. CHUPP: But from an I.T. point --
14            COUNCILMEMBER ROCHE: -- security
15  standpoint --
16            MR. CHUPP: -- I am ancient.
17            COUNCILMEMBER ROCHE: -- that's a
18  problem.
19            MR. CHUPP: I am ancient.
20            COUNCILMEMBER ROCHE: Right.
21            MS. SHERLOCK: Eleven years ancient.
22            MAYOR JENKINS: Dennis?
23            MR. CHUPP: Yes, sir.
24            MAYOR JENKINS: You and I have always
25  worked real good together; is that correct?


Page 96


 1            MR. CHUPP: Yes, sir.
 2            MAYOR JENKINS: Why didn't I know about
 3  all these discrepancies?
 4            You don't have to -- I just want to put
 5  that out to you.  You have not made me aware of
 6  any of this.  I have always got you everything
 7  you ever wanted.
 8            MR. CHUPP: This is true.
 9            MAYOR JENKINS: That's true.  Okay.
10            MR. CHUPP: This is true.
11            MAYOR JENKINS: That's enough.  Okay?
12  Thank you.
13            MR. CHUPP: I was going to get it
14  myself.
15            MAYOR JENKINS: I'm not fussing at you.
16  I'm just making you aware that you did not make
17  me aware, and it makes me look bad to bring it
18  up this way.
19            COUNCILMEMBER FLEMING: Dennis, feel
20  free.  If you don't have a copy of your budget,
21  please get one from Mr. Maxwell.  There's going
22  to be a $1,500 addition to the capital
23  expenditures down at the bottom.  And if you've
24  got a line item that says you can spend $500 --
25            COUNCILMEMBER ROCHE: Yes.
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 1            COUNCILMEMBER FLEMING: -- feel free,
 2  sir.
 3            MR. CHUPP: Yes, ma'am.
 4            COUNCILMEMBER FLEMING: Feel free.
 5            MR. CHUPP: Thank you.
 6            COUNCILMEMBER FLEMING: And all you
 7  need to do is go to the City Clerk and ask for a
 8  purchase order and go for it.
 9            COUNCILMEMBER PITTMAN: And in the
10  future, it would be great, again, as you go
11  along, make a wish list if you think of things
12  and keep it so the next time you come you'll
13  say, "This is what I need."
14            MR. CHUPP: I really haven't needed a
15  whole lot at all.  Honestly.  Everything that
16  I've wanted, I . . . I've been given by that
17  man.
18            MAYOR JENKINS: Everybody finished with
19  Dennis?
20            COUNCILMEMBER FLEMING: Yes, sir.
21            MAYOR JENKINS: Okay.
22            COUNCILMEMBER PITTMAN: Thank you,
23  Dennis.
24            COUNCILMEMBER SPANGLER: Thank you
25  very, very much.
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 1            MR. CHUPP: Thank you.
 2            MAYOR JENKINS: Hot seat, Carol.
 3            COUNCILMEMBER BATES: Mayor, can we
 4  take a five?
 5            MAYOR JENKINS: Oh, a ten-minute break.
 6                      - - -
 7                    (Recess)
 8                      - - -
 9            MAYOR JENKINS: All right.  Are we
10  going to the Arena or are we going to what?
11            MS. STEPHENS: I've got Arena first if
12  y'all are ready.
13            I did e-mail Mr. Maxwell today on some
14  changes that he did not have on this list.  And
15  my figures on the year-to-date figures, I'm over
16  budget on some items.  This shows me way under.
17  But just on line items, I should be -- bottom
18  line, I should be under budget.
19            These figures aren't quite accurate.
20            First, I guess we'll start with the
21  first line item.
22            MAYOR JENKINS: Yes.
23            MS. STEPHENS: All right.  I want to
24  add my employee.  I want my other employee back.
25  I'm looking at $13 per hour.  We did put some
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 1  overtime in there, and that's the reason that
 2  salary is raised a little bit.
 3            COUNCILMEMBER ROCHE: Okay.  And again,


 4  we'll break out a separate line item for O.T.
 5  going forward, Mr. Maxwell.
 6            MS. STEPHENS: Second is the part-time
 7  salaries.  We've moved that from Contract Labor
 8  up to Part-Time Salaries so that we can start
 9  taking out taxes.  Mr. Maxwell said 1099s were
10  not the proper way to handle that, so now we're
11  doing that.
12            We also added instructor's fees into
13  that Part-Time Salaries.
14            MAYOR JENKINS: Carol --
15            MS. STEPHENS: Yes, sir.
16            MAYOR JENKINS: -- identify the numbers
17  where you are, please.
18            MS. STEPHENS: I'm sorry.  Line 2 is
19  Part-Time Salaries.  Line 3 is Instructor
20  Salaries.  We moved that into Part-Time
21  Salaries, as you see.
22            If I could go ahead and skip down to
23  line 8, that's Day Camp.  I do pay personnel out
24  of this line item also, directors and counselors
25  for this, and I didn't know if that needed to be
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 1  put into the part-time salaries also.
 2            MR. MAXWELL: Are you paying from
 3  straight out of City funds?
 4            MS. STEPHENS: Correct, correct.
 5            And they receive a 1099, so that would
 6  be another line item we'd have to put in that
 7  Part-Time Salaries.
 8            COUNCILMEMBER ROCHE: How many kids are


 9  in the day camp?
10            MS. STEPHENS: We have anywhere from 35
11  to 55 at times.  It varies each week.  We allow
12  them to come in a week at a time if they want
13  to.
14            COUNCILMEMBER ROCHE: And do we charge


15  them for that or anything?
16            MS. STEPHENS: They're charged $90 per
17  week, some are $80.
18            I give a price break to City employees.
19  $50 per week for City employee's children, which
20  is a deal.
21            COUNCILMEMBER PITTMAN: And $90 and $80


22  is a deal.  It's a great savings --
23            MS. STEPHENS: It is.
24            COUNCILMEMBER PITTMAN: -- for
25  comparative.
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 1            MS. STEPHENS: It's up to $150 --
 2            COUNCILMEMBER PITTMAN: That's right.
 3  Anywhere --
 4            MS. STEPHENS: -- anywhere else.
 5            COUNCILMEMBER PITTMAN: -- from $150 to


 6  $500.
 7            MS. STEPHENS: Right.
 8            COUNCILMEMBER ROCHE: I wasn't
 9  advocating increasing it.  I'm just trying to
10  understand --
11            MS. STEPHENS: I understand.
12            COUNCILMEMBER ROCHE: -- what services
13  we're providing and what it costs.
14            MS. STEPHENS: Sure.
15            COUNCILMEMBER ROCHE: To me, it seems
16  like -- frankly, it seems like $90 might put day
17  camp out of reach for a lot of the people that
18  live in Doraville, for their kids.
19            MS. STEPHENS: It's hard for some
20  people.  It is.  But I'm trying to make ends
21  meet.  I'm trying to at least pay for the
22  salaries that I'm paying out.
23            COUNCILMEMBER ROCHE: I understand.
24            MS. STEPHENS: And we try to do that.
25  And usually that's what -- we brought in in day
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 1  camp last year $16,500, so that did cover
 2  basically the salaries of the employees that I
 3  have.
 4            COUNCILMEMBER PITTMAN: And I would
 5  think that the people in Doraville would think
 6  that was a good deal --
 7            MS. STEPHENS: Right.
 8            COUNCILMEMBER PITTMAN: -- when you
 9  start comparing.
10            MS. STEPHENS: It is.
11            COUNCILMEMBER FLEMING: And how long do


12  you run day camp?
13            MS. STEPHENS: It's an eight-week
14  period, four weeks in June and then we skip a
15  week and come back July, finish the first of
16  August.
17            MAYOR JENKINS: Why have you got
18  $15,000 and it was originally twenty?
19            MS. STEPHENS: It needs to be twenty-
20  two as we discussed unless we're able to get
21  some kind of transportation.
22            We have to -- I've talked with Donna
23  about this before -- we have to pay for a
24  charter bus to take our kids anywhere.  We use
25  the van when we can, of course, but we make four
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 1  trips or so to the pool.  Any trips around here,
 2  we'll use the van, but when you go to the movies
 3  -- We're going to Malibu tomorrow and spend the
 4  day with the kids.  We've got a trip planned to
 5  American Adventures, Stone Mountain.  Where else
 6  have we been?  Well, there's only five trips
 7  planned this year because I tried to cut the
 8  budget because of transportation.
 9            COUNCILMEMBER PITTMAN: And Dekalb
10  County will not allow us to utilize their school
11  buses because of the liability involved, and we
12  are not a Dekalb County park --
13            MS. STEPHENS: Correct.
14            COUNCILMEMBER PITTMAN: -- so they will
15  not --
16            MS. STEPHENS: -- correct.
17            COUNCILMEMBER PITTMAN: -- let us.  And
18  we tried to get that --
19            MS. STEPHENS: Right.
20            COUNCILMEMBER PITTMAN: -- but we just
21  couldn't do it.
22            MS. STEPHENS: Right.  And that cost
23  would just be the cost of the driver.
24            COUNCILMEMBER PITTMAN: Right.
25            MS. STEPHENS: And they do approve
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 1  Parks & Rec in Dekalb County but they won't work
 2  with us.
 3            COUNCILMEMBER PITTMAN: If we were in
 4  Dekalb, they would.
 5            MS. STEPHENS: Right, right.
 6            COUNCILMEMBER ROCHE: Well, they're
 7  under new management.  Maybe it's worth --
 8            COUNCILMEMBER PITTMAN: No.
 9            COUNCILMEMBER ROCHE: -- another try.
10            COUNCILMEMBER PITTMAN: No.  Already
11  did.
12            MS. STEPHENS: Well, you'll find, as
13  you see, the school system doesn't work with
14  Parks & Rec at all.
15            COUNCILMEMBER ROCHE: Right.
16            MS. STEPHENS: They don't use their
17  facilities like Gwinnett County does.
18            COUNCILMEMBER ROCHE: Okay.
19            COUNCILMEMBER PITTMAN: Yeah.  And I
20  did make that attempt, talking to my friend in
21  transportation this year, too, and it was still
22  the same answer.
23            COUNCILMEMBER BATES: So you're
24  requesting that that item goes to twenty-two?
25            MS. STEPHENS: Twenty-two, yes.  The
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 1  original budget was twenty.  I'm over eight --
 2  eight hundred dollars right now.  This $11,000
 3  is the wrong figure.
 4            Now, I'm sure Mr. Maxwell has looked at
 5  the bills correctly, but according to the bills
 6  I've coded to this line item, I'm $2,800 -- I
 7  mean $28,000.
 8            COUNCILMEMBER BATES: Twenty.
 9            COUNCILMEMBER ROCHE: Day camp, line 8?


10            MS. STEPHENS: $20,800.  Excuse me.
11            COUNCILMEMBER BATES: Thank you.
12            COUNCILMEMBER FLEMING: Is that through


13  June 30th?
14            MS. STEPHENS: Correct.
15            COUNCILMEMBER FLEMING: Okay.
16            COUNCILMEMBER PITTMAN: That's eight,
17  number 8?
18            COUNCILMEMBER ROCHE: Yes.
19            MS. STEPHENS: We pay for salaries, we
20  give them T-shirts, and then we have transpor-
21  tation.  I do use some that I buy equipment.  We
22  have Cooking with Miss Dee.  The Hula-Hoops,
23  balls, arts and crafts.  So that's where the
24  money goes.
25            All right.  Next line item, City
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 1  Events.  Nothing was put in the budget for this.
 2  I don't know.  Does this have to do with
 3  Doraville Days or --
 4            COUNCILMEMBER FLEMING: Well, actually
 5  I think that looks like Movies Under the Stars
 6  if it's $1,500.
 7            MS. STEPHENS: Well, it should be -- it
 8  would be more, because Movies Under the Stars,
 9  we're planning to do two movies this year.
10            COUNCILMEMBER FLEMING: I know, but
11  what I'm saying is based on we've only done one.
12            MS. STEPHENS: Right.
13            COUNCILMEMBER FLEMING: So that would
14  have been the $1,500.
15            MS. STEPHENS: Correct.
16            COUNCILMEMBER FLEMING: So -- but there


17  again, I had e-mailed Mr. Maxwell originally,
18  and though I have not mentioned this to Council,
19  I felt that all departments needed a City Event
20  line item to accommodate anything utilized for
21  Doraville Days or any major events like that so
22  that it did not come out of their standard
23  salary budget, but that -- however Mr. Maxwell
24  wants to handle it, I do believe that the Arena
25  definitely needs the City Events line item in
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 1  there.
 2            COUNCILMEMBER ROCHE: Well, nowadays
 3  you utilize project accounting to handle all
 4  that stuff, so --
 5            And by the way, that occurred to me the
 6  other day.  We were talking about a new
 7  accounting system.  Obviously we need to make
 8  sure that it's capable of project accounting.
 9  That way, you can set up a project where it
10  actually hits different departments.
11            COUNCILMEMBER PITTMAN: We had the
12  corporate sponsors that took care of the Movies
13  Under the Stars --
14            MS. STEPHENS: Correct.
15            COUNCILMEMBER PITTMAN: -- so that
16  should not have been --
17            MS. STEPHENS: It offsets.
18            COUNCILMEMBER PITTMAN: Right.
19            MS. STEPHENS: And we're ahead right
20  now.
21            COUNCILMEMBER PITTMAN: Absolutely.
22            COUNCILMEMBER FLEMING: But it's
23  showing as an expense on this and we're not
24  seeing her revenue side.
25            COUNCILMEMBER ROCHE: Right.


Page 108


 1            MS. STEPHENS: We have to show an
 2  expense of course, and I didn't know where that
 3  went.
 4            COUNCILMEMBER ROCHE: Right.  I under-
 5  stand.
 6            MS. STEPHENS: The line item 10,
 7  Promotion - Caps, T-shirts, I assume that is
 8  Doraville Days.  Okay?  The road race?
 9            COUNCILMEMBER FLEMING: Yeah.
10            MS. STEPHENS: Okay.  Soccer, as you
11  see, we canceled that line item.  We're running
12  that through the youth association, so that will
13  not be a budgeted item.
14            COUNCILMEMBER BATES: Back on the
15  promotions and T-shirts --
16            MS. STEPHENS: Okay.
17            COUNCILMEMBER BATES: -- do we need to
18  add that back in and is that offset by race
19  registration fees?
20            MS. STEPHENS: Will it be offset?  No,
21  sir.  You know, whatever we take in from
22  registration goes directly to the hospital.
23  That's what we've done before.  It doesn't
24  offset the cost.
25            COUNCILMEMBER BATES: We don't do the
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 1  proceeds?  We do a hundred --
 2            MS. STEPHENS: I don't pay for the
 3  expenses, no, sir.
 4            COUNCILMEMBER ROCHE: So should we add


 5  maybe a thousand dollars to line item 10 to
 6  cover T-shirts, caps, promotions?  I think
 7  that's where you're going.
 8            COUNCILMEMBER BATES: Well, I was just
 9  asking if we needed to add it -- if you wanted
10  to add it back in.
11            MS. STEPHENS: Well, we do if you're
12  going to -- I didn't know where the Doraville
13  Days was coming from.  I thought that was Hotel/
14  Motel Tax.
15            COUNCILMEMBER ROCHE: Well, no matter
16  where the money's coming from, we still have to
17  show an expense for your budget so you can spend
18  the money.
19            MS. STEPHENS: Right.
20            COUNCILMEMBER ROCHE: And absolutely we


21  can do some work on the revenues.
22            MS. STEPHENS: Well, we've got to look
23  at the whole Doraville Days, anyway, because
24  another expense.  Where is that taken out of,
25  anyway?
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 1            COUNCILMEMBER BATES: I actually think
 2  that there needs to be an entirely separate
 3  section that deals with Doraville Days or City-
 4  managed, run events, that falls underneath the
 5  Parks & Rec but is not underneath the Arena,
 6  it's segmented out like the parks are segmented
 7  out, so that we can manage these entities
 8  independently from each other, because I
 9  personally don't think that the Promotions -
10  T-shirts, Caps for the Road Race is an Arena
11  expense.  That's a city event that should be
12  under a city event cover/flag/section,
13  personally.
14            COUNCILMEMBER ROCHE: Yeah.  Until we
15  have project-centered accounting capabilities,
16  then I think we're stuck with doing it this way,
17  though.
18            COUNCILMEMBER FLEMING: So with that in


19  mind, then, line 9, City Events, we're not
20  putting back the $1,500 -- actually $3,000 --
21  because we have another Movies Under the Stars
22  coming up?
23            If we're not going to pay for it out of
24  her budget, it's going to come out of Hotel/
25  Motel tax.  And should it be in her budget?
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 1            COUNCILMEMBER PITTMAN: It's paid for
 2  but it has to show.
 3            COUNCILMEMBER BATES: Well, I don't
 4  know.
 5            COUNCILMEMBER ROCHE: Well, I think it
 6  has to show.  I think you're right.  I mean we
 7  have to show the expense and we have to budget
 8  for the expense regardless of where the revenue
 9  comes from.  We still have to budget the expense
10  or else you're over budget; right?
11            COUNCILMEMBER ALEXANDER: But does it


12  have to be in her budget when the hotel/motel
13  funds I believe are commingled into the general
14  fund?
15            COUNCILMEMBER ROCHE: But that's the
16  revenue side.
17            COUNCILMEMBER ALEXANDER: Exactly.  Why


18  can't the expense be shown?
19            MS. STEPHENS: I don't want to bring up
20  a sore subject.  This is what happened with the
21  Shrine event.  We were called on the carpet for
22  all of the money that was being used out of my
23  budget.  And I don't want that to happen again,
24  that I have any problem with that, because
25  hotel/motel tax was not being taken out of my
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 1  budget.
 2            COUNCILMEMBER BATES: Right.
 3            No.  I think there needs to be a
 4  separate non-department department.  You know,
 5  we talked about this regarding utilities last
 6  time, and this would be another example of where
 7  we have a non-department department that we put
 8  city events in -- Doraville Days, Road Race,
 9  Movies Under the Stars and community-building
10  events -- and that's where those live and reside
11  under -- under your general overview but not
12  within your Arena budget, not within the Parks
13  budget but within the umbrella of Parks & Rec.
14  Or maybe even City Hall.  I don't know.
15            COUNCILMEMBER ROCHE: Well, exactly.
16  What you're describing is project accounting.
17  You just basically set up a project for
18  Doraville Days and you set up your budgets and
19  you have your expenditures, et cetera.
20            COUNCILMEMBER FLEMING: But if we move


21  these items which we know we're going to need on
22  the expense side to Hotel/Motel fund right now,
23  then we're offsetting her budget.
24            She needs this expense.  And for us to
25  come on the 13th to say, "Here's our final
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 1  budget.  Those expenses need to be showing
 2  somewhere."
 3            COUNCILMEMBER BATES: That's correct;
 4  whether they're here or in a non- --
 5            COUNCILMEMBER FLEMING: Correct.
 6            COUNCILMEMBER BATES: -- department
 7  department, they --
 8            COUNCILMEMBER FLEMING: That's what I'm


 9  trying to get at.  Are we moving the expenses
10  from her budget to Hotel/Motel fund?
11            COUNCILMEMBER BATES: I would be fine
12  with doing that.
13            COUNCILMEMBER FLEMING: It has to go
14  somewhere.
15            COUNCILMEMBER BATES: Yeah.  I do think
16  that they need to come out of the Arena side.
17            Mr. Maxwell, can we do that?
18            MR. MAXWELL: Sure.
19            COUNCILMEMBER ROCHE: I tend to agree,
20  too.  I'm just not sure if we can change it
21  right now.
22            I think maybe the best way to do it
23  would be to go ahead and budget it in here for
24  now, and then eventually we're going to have to
25  sit down and look at requirements and all of
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 1  this for a new accounting system.  And at that
 2  point, we can decide what our accounting
 3  system's going to look like; not the computer
 4  software necessarily but how our accounting --
 5  you know, multi-funds and structured and
 6  projects and the whole nine yards -- and at that
 7  point, set that up.  But for the moment, I think
 8  we're just going to have to -- I think it would
 9  be simplest to go ahead and just put the money
10  into this budget and recognize that we're going
11  to do some work on the revenue side that will
12  hopefully offset some of this.
13            MS. STEPHENS: That's fine.  Whenever I
14  have a line item that other people are coding in
15  it, that's where we -- that's what scares me a
16  little bit.
17            COUNCILMEMBER ROCHE: I understand.  So
18  I mean money --
19            COUNCILMEMBER FLEMING: Mr. Maxwell,
20  what's your preference?
21            MR. MAXWELL: At this point, I would
22  prefer to leave it in the general fund.  At the
23  mid-year review, we can switch it over at that
24  point.
25            COUNCILMEMBER FLEMING: Okay.  So then,


Page 115


 1  would, then, City Events be $3,000 because we're
 2  having two?
 3            COUNCILMEMBER BATES: Well, one is a --
 4            COUNCILMEMBER FLEMING: The first one's


 5  already been paid, so we need to put $1,500 more
 6  in there.  No, $3,000, because we'll have one in
 7  May.
 8            COUNCILMEMBER BATES: Assuming we do
 9  two this fiscal year.
10            COUNCILMEMBER FLEMING: Correct.
11            COUNCILMEMBER BATES: It should
12  probably be at the --
13            What did we get them down to?  $2,500
14  for two?
15            MS. STEPHENS: I don't know, but I want
16  you at every meeting that I'm at because --
17            COUNCILMEMBER PITTMAN: You do good.
18            MS. STEPHENS: -- you do good.
19            COUNCILMEMBER BATES: I think, for a
20  safety net, let's keep at three.  That's the
21  City Events at three.
22            MS. STEPHENS: Uh-huh.
23            COUNCILMEMBER BATES: And Promotions -


24  T-Shirts, Caps, $750.
25            MS. STEPHENS: All right.  Soccer.
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 1            COUNCILMEMBER FLEMING: One second.
 2            MS. STEPHENS: Okay.
 3            MR. MAXWELL: Was that $1,000 on line
 4  10?
 5            COUNCILMEMBER BATES: Seven fifty.
 6            COUNCILMEMBER FLEMING: And line 9
 7  would be an additional $3,000.
 8            COUNCILMEMBER BATES: Total $3,000.
 9            COUNCILMEMBER FLEMING: Yes.  I'm
10  sorry.  There wasn't anything there, so yes.
11            Okay, Carol.  I'm sorry.
12            MS. STEPHENS: Okay.  Soccer, I just
13  explained.  We're running a youth league there.
14  We're running that through.  All the referees,
15  all the uniforms, everything are run through
16  registration, and so that'll handle that.  So we
17  can remove that from the budget.
18            COUNCILMEMBER ROCHE: So let me under-
19  stand this.  We don't spend any money on it.
20            MS. STEPHENS: Correct.  You might buy
21  some equipment which I will run through Small
22  Equipment because I use that as recreation
23  equipment.  Use that in day camp.  I use that
24  just as drop-in play or something like that.
25  But right now, I shouldn't have any equipment
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 1  except maybe a few balls because we have the
 2  equipment already.  Soccer is not a very
 3  expensive sport.
 4            COUNCILMEMBER ROCHE: Yeah.
 5            COUNCILMEMBER BATES: And we've got
 6  revenue coming in from them renting or --
 7            MS. STEPHENS: Correct.
 8            Repairs & Maintenance.
 9            COUNCILMEMBER FLEMING: Line number?
10            MS. STEPHENS: I'm sorry.  Line 12.
11            COUNCILMEMBER FLEMING: Go ahead.  I'm


12  sorry.
13            MS. STEPHENS: I'm still requesting
14  that the $20,000 stay in that line item.  I am
15  $5,000 under at this point, but I have some
16  capital improvements -- Well, they probably
17  wouldn't fall under Capital Improvements.  It's
18  things I could run through Repairs &
19  Maintenance.
20            One is gutters on the building.  I need
21  new gutters.  They're tearing up.
22            I'm asking for some cabinets in our
23  concession stand.  That would improve the way
24  they look, improve services, and people that
25  rent the facility would enjoy a nicer kitchen
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 1  than what I'm offering them right now.
 2            Tile for our floor in our lobby.  We
 3  cannot strip that again.  I mean we're stripping
 4  it; we're wasting our time because it doesn't
 5  look clean at all.  They've just worn down.
 6  It's 20 years old, and we've had probably a
 7  thousand people in there each week, you know.
 8            So I'm hoping that I can run that
 9  through Repairs & Maintenance.  I can get
10  Maintenance to help me with this on these
11  repairs.  I'm not sure about the gutters, but as
12  far as the floor and the cabinets, I know they
13  can do that.
14            So I'm asking to keep $20,000 in that.
15  And as I said, I do think those figures are
16  wrong also, but my figures is $5,000 under at
17  this point.
18            COUNCILMEMBER ROCHE: So that's from
19  thirteen to twenty.
20            MS. STEPHENS: Yes.
21            COUNCILMEMBER ROCHE: I would be okay
22  with that.  I don't know about anybody else.
23            MS. STEPHENS: Well, one thing, you
24  know, we try to keep the place really looking
25  nice.  And personally, I get comments all the
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 1  time from the ladies that come and use the
 2  facility, how nice our facilities are kept.  And
 3  I think that's important.
 4            Okay.  Next line item, Rental
 5  Equipment.  No budget for that.  Not necessary.
 6            Telephone.
 7            COUNCILMEMBER PITTMAN: I think Mr. --
 8            MS. STEPHENS: I'm sorry.
 9            COUNCILMEMBER PITTMAN: Do you have a


10  question?
11            MR. MAXWELL: Did you-all agree to go
12  up to twenty on that?
13            COUNCILMEMBER SPANGLER: Yes.
14            COUNCILMEMBER FLEMING: I'm okay.  How


15  about you guys?
16            Plus seven on line 12.
17            MS. STEPHENS: Telephone, line 14.  I
18  have no idea what my telephone bill is.  I don't
19  see that bill.
20            Printing & Binding.  I did ask for an
21  additional $5,000.  I am under budget $200 at
22  this point.  I quit going to the printer, to
23  stay under budget.  We're running a lot of
24  copies through our Xerox machine.  We did all of
25  the movie flyers that went out, twice, on the
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 1  copy machine.
 2            So I'm asking for an additional $5,000.
 3  We do programs every quarter, we do flyers all
 4  the time, and we do the design ourselves on the
 5  computer and put it out.
 6            COUNCILMEMBER ROCHE: One way to save
 7  money on that is to have your own web page like
 8  a linkage from the Doraville web page to the --
 9            Frankly, I haven't looked.  Do we have
10  a separate page that you have access to that you
11  can update so that when these things happen you
12  can just simply put the money out on the web
13  site instead of spending $5,000 on printing?  We
14  could just say, oh, well, for this, you just go
15  to this web site.  And that way, anybody that's
16  got a computer, which is almost everybody, can
17  simply look on the web site.
18            MS. STEPHENS: I'm not sure that all
19  the personnel that come to our facilities deal
20  with the web page.  Some do.
21            COUNCILMEMBER ROCHE: Right.
22            MS. STEPHENS: But just like postage,
23  which I'll get down to in a little bit, we
24  stopped mailing out to our participants.
25            COUNCILMEMBER ROCHE: Right.
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 1            MS. STEPHENS: We get more returned
 2  mail than we send out, and I can't stand for
 3  that money to come back --
 4            COUNCILMEMBER ROCHE: I understand.
 5            MS. STEPHENS: -- because it's constant
 6  turnover.  So the way we get out to kids is
 7  through the schools.
 8            COUNCILMEMBER PITTMAN: I started to
 9  say, it goes through the schools --
10            MS. STEPHENS: Yes.
11            COUNCILMEMBER PITTMAN: -- and you
12  can't beat that.
13            MS. STEPHENS: Right.
14            COUNCILMEMBER PITTMAN: That's the best
15  contact we have is the schools.
16            MS. STEPHENS: But I am getting a lot
17  more requests on the computer.
18            COUNCILMEMBER ROCHE: Well, I mean
19  that's what it's for.
20            MS. STEPHENS: And Luke has been
21  helping me a lot by updating our programs on our
22  web page.
23            COUNCILMEMBER BATES: Carol, who do you


24  use for printing?
25            MS. STEPHENS: DP Printing, Dan's
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 1  Printing.
 2            COUNCILMEMBER BATES: Where are they?
 3            MS. STEPHENS: They used to be right
 4  here in Doraville.  They're located off of
 5  Oakcliff Road now.
 6            COUNCILMEMBER BATES: Outside the city?
 7            MS. STEPHENS: It is.
 8            COUNCILMEMBER BATES: I will encourage
 9  you to look at --
10            MS. STEPHENS: Fast?
11            COUNCILMEMBER BATES: -- Fast Printing
12  right up the street.
13            MS. STEPHENS: Right.  Just a long-time
14  customer.  I understand what you're saying.
15  Just the relationship we have with them.  They
16  have sponsored some of our teams, too.  And
17  whoever we deal with, we do go back for sponsor-
18  ship all the time.
19            COUNCILMEMBER ALEXANDER: And I'm
20  sorry.  I didn't know that you did those flyers,
21  because on the previous movie, I just printed
22  them out at home on my color printer.
23            MS. STEPHENS: Right.
24            COUNCILMEMBER ALEXANDER: So I'm more


25  than happy to do that.
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 1            COUNCILMEMBER FLEMING: But getting
 2  back to your printer, though, is it a contrac-
 3  tual rented printer?
 4            MS. STEPHENS: No.  We purchased that.
 5            COUNCILMEMBER FLEMING: Okay.
 6            MS. STEPHENS: So we're just paying --
 7            COUNCILMEMBER FLEMING: Okay.  That's
 8  what I was --
 9            MS. STEPHENS: -- copy fees.
10            COUNCILMEMBER FLEMING: -- I was trying


11  to get at.
12            MS. STEPHENS: Yes.
13            COUNCILMEMBER ROCHE: I think the more
14  that we can shift to online, then the less hard
15  copies we'll need, basically.  I'm not saying
16  completely eliminate it, but -- Most cost
17  savings is like I said, you try to migrate from
18  -- you know, point people to the web site and
19  then they don't need a piece of paper.
20            MS. STEPHENS: I'm certainly willing to
21  try something like that.
22            COUNCILMEMBER ROCHE: And the other
23  thing is to be able to put your e-mail address
24  on there, and any time there's an event, you
25  know, you get an e-mail that says, okay, new
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 1  recreation event.  Whatever you put in your
 2  e-mail and you check off, I want to know
 3  recreation, I want to know this, this and this,
 4  and then you get a little . . .
 5            COUNCILMEMBER BATES: Carol, how many
 6  schools have you sent flyers to?
 7            MS. STEPHENS: Pleasantdale, Dresden,
 8  Cary Reynolds, Hightower, Oakcliff.  At times,
 9  we go to Sequoyah.  We're looking into Henderson
10  because that's opening up some area there
11  especially for little league baseball for us
12  now.  Our area has widened since Northeast is
13  not operating.  We try to hit everywhere.
14            Chestnut, we haven't had a lot of luck
15  with Chestnut.  They won't put the flyers out
16  for us.  We used to hit them.
17            COUNCILMEMBER FLEMING: Can we come
18  back to line 15?  I'm not ready to add $5,000
19  more.
20            MS. STEPHENS: Okay.
21            COUNCILMEMBER FLEMING: Or what is you


22  guys' opinion?  Are you ready to make that
23  decision?
24            COUNCILMEMBER ROCHE: I still feel like
25  if we had a web site that did what we needed it
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 1  to do, we probably wouldn't have to spend
 2  another $5,000.
 3            MS. STEPHENS: Well, I'll check with
 4  Fast Printing, too, and try to see where I can
 5  cut back at.
 6            Next is Dues & Fees.  That's
 7  registration for Georgia Parks and Recreation,
 8  our membership.  Our facility, our recreation
 9  department, is a member of Georgia Parks, so
10  that's what those fees are for.  They haven't
11  changed in a while.  We fall under that every
12  year by about $25.  We're also a member of
13  National Parks & Recreation, too.  I was about
14  $145 under this year, as you see.  I did want to
15  register Ramon this year, put him on that list.
16  Ramon Moseley.
17            COUNCILMEMBER FLEMING: So will the
18  $800 cover it?
19            MS. STEPHENS: It will.  It will.
20            Next line item is 17, Contract Labor.
21  As you see, we moved that to Part-time Salaries.
22            18, General Supplies.  We should have
23  been over on that line item also.  But I think I
24  know why.  With Randy coming in, new employee,
25  he was charging everything to the Arena instead
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 1  of Parks.  You'll see the Park budget on that is
 2  way down.  So I think any supplies that he
 3  bought for the parks were run through the Arena.
 4  But we've got him now, so he knows what to do.
 5            Water, Gas, Electric, the next few
 6  items I don't see.
 7            Gasoline, 22, of course that's gas for
 8  the van.
 9            COUNCILMEMBER FLEMING: Go back to 21.


10            MS. STEPHENS: Okay.
11            COUNCILMEMBER FLEMING: You know, you


12  and I have discussed electricity, it being so
13  high, in that . . . Go ahead.
14            MS. STEPHENS: Okay.  That really
15  handles the lights in the park, also.  So the
16  Arena has been charged for all the lights at
17  Honeysuckle Park.  Okay?  And if y'all want to
18  move that to Parks, that's fine, if you want to
19  keep it under the Arena, that's fine, but it
20  should be a park expense.
21            COUNCILMEMBER FLEMING: And there's not


22  a separate meter, I take it, or we don't know?
23            MS. STEPHENS: Yeah.  There's three,
24  four meters there in the park.  I used it one
25  time.  I had to evaluate every light pole in the
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 1  park system, so -- And I used to know exactly
 2  what was being spent, and I could keep track if
 3  somebody was leaving the lights on or overusing
 4  it.  But I don't see the budget -- I don't see
 5  the bill.
 6            COUNCILMEMBER FLEMING: Sandra, do you


 7  have any idea whether the meter number is
 8  reflected on our bills?  The meter number.  Not
 9  the address but the meter number.
10            MS. STEPHENS: It used to be.
11            DEPUTY CLERK BRYANT: They put
12  something.  They put an account number.  They
13  put a number and then the address.  I don't know
14  if that is the meter number.  There is a number
15  with the address.
16            COUNCILMEMBER ROCHE: Could you give
17  us --
18            MS. STEPHENS: It used to be.  It used
19  to be.
20            COUNCILMEMBER FLEMING: Okay.
21            COUNCILMEMBER ROCHE: Could you provide


22  the Council with a copy of the last electric
23  bill?
24            DEPUTY CLERK BRYANT: Right now?
25            COUNCILMEMBER ROCHE: No.  Just --
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 1            DEPUTY CLERK BRYANT: Yes.
 2            COUNCILMEMBER ROCHE: -- in our mail
 3  boxes so we know what we're looking at.  Thank
 4  you.
 5            COUNCILMEMBER BATES: While we're doing


 6  that, could we get natural gas and water too?
 7            COUNCILMEMBER ROCHE: Yes.
 8            DEPUTY CLERK BRYANT: Sure.
 9            COUNCILMEMBER BATES: Just the last
10  one.
11            DEPUTY CLERK BRYANT: Gas, electric and
12  what else?
13            COUNCILMEMBER BATES: Water.
14            DEPUTY CLERK BRYANT: Water.
15            MS. STEPHENS: Going back to the water
16  bill, too, though, you know that we've been on
17  water restriction and now we're off of it, so I
18  think that's the reason Mr. Maxwell kept that
19  figure in.
20            COUNCILMEMBER ROCHE: Yeah, because the


21  rest of the dollar amounts, they're pretty
22  stable from before.  In fact, your budget that
23  was originally approved for 2009 of $360,000 is
24  now down to $334,000.  It is up slightly from
25  the budget, revised budget in the middle of the
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 1  year.  But still, it looks like you're doing a
 2  great job as far as, you know, keeping the costs
 3  down and under control.
 4            MS. STEPHENS: Thank you.
 5            COUNCILMEMBER ROCHE: I personally have
 6  always felt that -- and I keep saying, I can't
 7  prove this, but it just seems to make sense:
 8  that every dollar you spend on recreation and
 9  things and activities for children to do is
10  probably a dollar you won't have to spend on
11  things like law enforcement and jails some day.
12  So again, I hope going forward we start making
13  this a higher priority.
14            COUNCILMEMBER FLEMING: Well, we're
15  getting ready to --
16            Go ahead.
17            MS. STEPHENS: Yeah.  We're not there
18  yet.  We're almost there.
19            Small Equipment, $5,000.  Cutting that
20  is fine.  I can go down a thousand on that.
21            We order tables, chairs, recreation
22  equipment, office supplies, office equipment.
23  Not office supplies but office equipment like
24  desks, office chairs.
25            Next line item posted is 24.  As I
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 1  said, we don't do the mail-outs like we used to.
 2  I even suggest you going down to a thousand on
 3  that.  I think he left in $1,500 for us.
 4            If you want to go down another $500,
 5  you could.  Do you want to change that?
 6            COUNCILMEMBER FLEMING: Yes.
 7            COUNCILMEMBER ROCHE: Sure.
 8            MS. STEPHENS: Okay.  Advertisement,
 9  line 25.  This is if you need to do any
10  promotions for Movies in the Park or Doraville
11  Days.  I think that's what Luke was thinking.
12  But this was thrown in when we had our meeting
13  with the Mayor.  So if you want to do any ads in
14  the paper, you know, that's what that's for.
15            COUNCILMEMBER ROCHE: I think we had a
16  pretty good turnout before without spending
17  advertising.  I mean we had the banners and
18  everything.
19            COUNCILMEMBER BATES: Speaking of
20  banners, did those come out of line 30, Signs?
21            MS. STEPHENS: No.
22            Pam, I don't know where that came --
23  The banners for the Doraville Days?
24            COUNCILMEMBER FLEMING: For Doraville
25  Days?
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 1            COUNCILMEMBER BATES: No.  Movies Under


 2  the Stars.
 3            MS. STEPHENS: Oh.  Yes, it did.
 4            COUNCILMEMBER BATES: Okay.
 5            MS. STEPHENS: Yes, it did.
 6            Meetings & Conventions, line 26.  I'm
 7  asking for that to stay at $3,000 instead of the
 8  $2,000.  We did go to the convention this past
 9  year.  It's in Athens.  And I drove back and
10  forth from home to go there.  This year it's in
11  Jekyll Island so we would be staying there.
12            COUNCILMEMBER ROCHE: What types of
13  things happen at the convention?
14            MS. STEPHENS: It's a lot like probably
15  your convention y'all go to.  We have seminars,
16  classes that we attend.  They have vendors that
17  come.  That's where we meet a lot of our
18  vendors.
19            COUNCILMEMBER ROCHE: You had me with


20  training, so I'd be okay with leaving --
21            MS. STEPHENS: And it is -- training is
22  very good, and then you get to meet your peers
23  and --
24            COUNCILMEMBER ROCHE: Of course.
25  Compare notes --
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 1            MS. STEPHENS: Yes, sir.
 2            COUNCILMEMBER ROCHE: -- learn.  Right.
 3            I would personally say it would be good
 4  to leave it at $3,000, particularly if it's
 5  going to be at Jekyll Island.
 6            COUNCILMEMBER FLEMING: Increase line
 7  26 by $1,000.
 8            MS. STEPHENS: Line 27, Minor Repairs.
 9  I guess $1,000 is okay, but we never know when
10  the van's going down but I could always come
11  back to y'all mid-year if I had some problems
12  with that.
13            Car Wash, of course, you understand,
14  line 28.
15            Contractual Services.  I should be
16  almost at $4,000 on this.  This is Xerox.  I
17  have feminine hygiene in the restrooms.  I have
18  run Pest Masters, when I was coding those bills,
19  through that.  Cintas for first aid.  I go
20  through a lot of first aid.  I do go through a
21  lot of first aid equipment.
22            COUNCILMEMBER SPANGLER: So is $4,000


23  enough for that, Ray?
24            MS. STEPHENS: Yes.  I even think I
25  could do $3,000, though, on that.


Min-U-Script® American Court Reporting Company, Inc. (33) Page 129 - Page 132







 


City Council Budget Work Session (09-10)
July 7, 2009


City of Doraville   
State of Georgia


Page 133


 1            COUNCILMEMBER SPANGLER: You think so?


 2            MS. STEPHENS: Yes.
 3            COUNCILMEMBER PITTMAN: How many AEDs


 4  do you guys have over there?
 5            MS. STEPHENS: I have one for the
 6  Arena.
 7            COUNCILMEMBER PITTMAN: You just have
 8  one there?
 9            AEDs, I have one at the Arena and one
10  at the pool, and there is also one at the Boxing
11  Club, which I was going to discuss with you-all
12  when we got to that.  If you want to leave it or
13  not --
14            COUNCILMEMBER PITTMAN: It's required
15  by State.  It has to stay in any public
16  building.
17            MS. STEPHENS: Okay.  So we're moving
18  29 to $3,000.
19            Signs.  I never know about signs
20  sometimes, what's going to be destroyed and
21  painted over, so I'd like to keep that at
22  $2,000.  And I do need to work on my new sign at
23  the entrance to the park there, too.
24            COUNCILMEMBER FLEMING: Well, is this
25  sign -- Do we have Signs in Parks?  Because if
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 1  we're going to equip all of our parks now with
 2  the new signs . . . If Parks does not have a
 3  Sign --
 4            MS. STEPHENS: They do not.
 5            COUNCILMEMBER FLEMING: -- line
 6  number --
 7            MS. STEPHENS: They do not.
 8            COUNCILMEMBER FLEMING: Then --
 9            MS. STEPHENS: I'm not prepared at this
10  time to give you a price on signs.
11            COUNCILMEMBER FLEMING: Okay.  That's
12  fine.
13            MS. STEPHENS: That will be what y'all
14  want to see on these signs.  They do need to be
15  uniform throughout the city.
16            COUNCILMEMBER ROCHE: Right.  So do we
17  need to add that here?
18            Well, I mean we're going to have
19  another crack at this.  We're not going to
20  finalize this for a while, but if you can get us
21  numbers.
22            MS. STEPHENS: Well, I'd like you to
23  keep $2,000.  That gives me a chance for
24  banners, and banners do tear up.  Trucks might
25  hit them.  And then just general signs around
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 1  the park.
 2            COUNCILMEMBER ROCHE: I'm good with
 3  that.
 4            MS. STEPHENS: Storm Water went up, as
 5  you-all saw, line 31.
 6            Rental Equipment.  We don't need
 7  anything like that.
 8            I.T. Consulting, that's fine.  We don't
 9  have a lot of work on our computers, but
10  occasionally they do go down.  We're not
11  networked, though, between our two offices.
12  That's something I would like to see instead of
13  me getting up and walking into the other office,
14  but I can keep walking.
15            COUNCILMEMBER FLEMING: Would $3,500


16  interface it?
17            MS. STEPHENS: I do not know.
18            COUNCILMEMBER ROCHE: Well, I know you


19  have an e-mail address.  Does everyone else have
20  one?
21            MS. STEPHENS: Ramon does.
22            COUNCILMEMBER ALEXANDER: On item 34,


23  do you need to add some money to that because
24  you're going to hire?
25            MS. STEPHENS: I will.  It was $1,000,
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 1  but I don't think I need that.  That's just the
 2  doctor visit, and we'll do the background check
 3  which we do on every coach that participates in
 4  our program.  Any of our volunteers, we do
 5  background checks on.  The Police helps us with
 6  that.
 7            COUNCILMEMBER BATES: Where does that
 8  get charged to?
 9            MS. STEPHENS: I guess it goes through
10  the Police, or we have a friend at Chamblee
11  that'll do them for us for nothing.
12            COUNCILMEMBER BATES: $250 on the pre-
13  employment screening?
14            MS. STEPHENS: That's fine with me.
15            COUNCILMEMBER ALEXANDER: Did we ever


16  decide what we were going to do on line -- what
17  was it? -- the printing?
18            MS. STEPHENS: I thought we were just
19  going to leave it as is at this time.
20            COUNCILMEMBER FLEMING: Well, I sort of
21  meant that we needed to readdress it back, you
22  know, I mean now, because I wasn't real
23  comfortable raising it to $9,000.
24            MS. STEPHENS: No.  Just raise it
25  $1,000, to five.
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 1            COUNCILMEMBER FLEMING: Oh, I thought
 2  you meant that you wanted an additional five.
 3            COUNCILMEMBER ALEXANDER: I did too.
 4            COUNCILMEMBER BATES: I'm with
 5  Ms. Fleming.  I thought you wanted --
 6            MS. STEPHENS: Okay.  Give me --
 7            COUNCILMEMBER FLEMING: I have no
 8  problem with the five, but when we add five --
 9            COUNCILMEMBER ALEXANDER: That's what I


10  thought, too.
11            COUNCILMEMBER FLEMING: Okay.
12            COUNCILMEMBER SPANGLER: Ask for ten
13  next time.
14            COUNCILMEMBER ROCHE: All right.  So
15  we're changing line 15 to $5,000.
16            MS. STEPHENS: Correct.
17            COUNCILMEMBER BATES: Well, I think
18  everybody up here thought that you wanted --
19            COUNCILMEMBER SPANGLER: No.
20            COUNCILMEMBER BATES: -- $5,000 more.
21            COUNCILMEMBER SPANGLER: I knew it was


22  up to $5,000.
23            COUNCILMEMBER ROCHE: And in the
24  meantime, we're going to obviously pursue the
25  electronic stuff.
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 1            MS. STEPHENS: Right.
 2            COUNCILMEMBER SPANGLER: Now, you had


 3  mentioned something about transportation --
 4            MS. STEPHENS: Yes.  I did talk --
 5            COUNCILMEMBER SPANGLER: -- and needing


 6  some new equipment?
 7            MS. STEPHENS: -- with the Mayor about
 8  that, possibly finding a bus.
 9            MAYOR JENKINS: We're checking into
10  that as we speak.  We're looking for a Bluebird.
11  We've found a couple.
12            MS. STEPHENS: But I have no idea what
13  that would run.
14            COUNCILMEMBER SPANGLER: Well, also,
15  whoever would drive that would have to have a --
16            COUNCILMEMBER ALEXANDER: CDL.
17            COUNCILMEMBER SPANGLER: -- CDL.
18            MS. STEPHENS: Ramon will have to do
19  that.  He has had one in the past.
20            COUNCILMEMBER FLEMING: So do we need


21  to put something in Capital Acquisitions?
22            MS. STEPHENS: Let me tell you one
23  thing on the bus, though.  I won't need it till
24  next summer unless you can get it in the next
25  week.
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 1            MAYOR JENKINS: We can look at that.
 2  Mid-year, we can look at this again.
 3            MS. STEPHENS: Okay.
 4            COUNCILMEMBER ROCHE: Okay.
 5            MS. STEPHENS: If you'd like to do
 6  that.
 7            COUNCILMEMBER FLEMING: Yeah.
 8            MS. STEPHENS: Okay.  Are you ready to
 9  look at the Pool next?  Is that the next one on
10  your sheet?  I don't know.
11            COUNCILMEMBER ROCHE: Yes.
12            MS. STEPHENS: Okay.  So far this year,
13  I'm pleased with the pool management company.
14  It's the same company we had problems with last
15  year; the year before, we had a good relation-
16  ship with.
17            They hired a new manager that I'm
18  dealing with, and she's on the ball.  We've had
19  a few problems but she's jumped on it right
20  away.  The water is clear.  I haven't had a
21  complaint from a citizen yet.  I don't know if
22  you have.  Y'all haven't been telling me.  But
23  everybody's really running and using the pool.
24            COUNCILMEMBER BATES: Any idea what our


25  attendance is?
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 1            MS. STEPHENS: You know, I thought
 2  about that when I was sitting down.  And I keep
 3  numbers on that but I did not bring it with me.
 4  We should be down a little bit because we cut
 5  back on Monday.  We're closed on Mondays now.
 6  But we had $600 days.
 7            I mean it's done pretty well.  Income
 8  for the year for the pool was $12,896.  It will
 9  start slacking off now.  Usually after the 4th
10  of July, it slacks off.  Don't know why.  Maybe
11  the water is warm.  And it is warm.  It's not
12  cool like it was.  Don't know why that is.  But
13  June is a huge month for us.
14            COUNCILMEMBER FLEMING: How's the water


15  aerobics program going?
16            MS. STEPHENS: It's doing all right.  I
17  thought we'd talk about that when we got to --
18            COUNCILMEMBER FLEMING: Okay.  I'm
19  sorry.
20            MS. STEPHENS: -- programs down at the
21  bottom.  But it's hanging on.  It's hanging on.
22            As you see, no amount on line item 2
23  because that's handled under the pool management
24  company.
25            The Repairs & Maintenance is really
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 1  low.  We possibly could cut some of that back
 2  because they handle some of that, but I do code
 3  bills through that if we should have anything go
 4  down in the pool -- new bars or fix the lights.
 5  But the pool company will do this, but I'll run
 6  that through that line item.  But you see we
 7  didn't have a lot of repairs.
 8            COUNCILMEMBER SPANGLER: Is that
 9  actual, the $357?
10            MS. STEPHENS: To my knowledge, yes.
11  It wasn't a whole lot at all this past year.
12            COUNCILMEMBER PITTMAN: What happened


13  with the issue that was discussed a while back
14  about I guess the roughness or the cutting?
15            MS. STEPHENS: That's in capital
16  improvements.
17            COUNCILMEMBER FLEMING: So reduce that
18  to $500 or $1,000?
19            MS. STEPHENS: Well, I'd like to say
20  two if I could, $2,000, just in case.
21            COUNCILMEMBER ROCHE: Okay.  I'll go
22  with that.
23            MS. STEPHENS: All right.  Education &
24  Training, do not need, line item 5.
25            6, the supplies are handled by the pool
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 1  company.  That's one of their deals in their
 2  proposal, so $1,000 is fine there.
 3            Water.  As you see, that looks awful.
 4  We had a leak.  We've also had a problem with
 5  finding out or even talking with anybody at the
 6  water company.  I think everybody in City Hall
 7  has tried to call for us.
 8            And as you know, they only read the
 9  meter every two months, so if you have a water
10  leak at the first of that month, you don't know
11  it.
12            COUNCILMEMBER PITTMAN: Did you get it
13  resolved?
14            MS. STEPHENS: I have not gotten it
15  resolved.
16            COUNCILMEMBER PITTMAN: I have a
17  contact person --
18            MS. STEPHENS: All right.
19            COUNCILMEMBER PITTMAN: -- a direct
20  contact.
21            MS. STEPHENS: Well, do that.
22            COUNCILMEMBER PITTMAN: I actually have


23  his cell phone.
24            MS. STEPHENS: Rhonda has told me she's
25  planning to talk and have him come out and look
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 1  at all of our meters because there's been
 2  problems in other areas, too.
 3            COUNCILMEMBER PITTMAN: Well, if she
 4  has not done that tomorrow, I can call.
 5            MS. STEPHENS: Along with that, we will
 6  -- which I'll get to in a minute, but the pool
 7  cover should help.  We're able to shut down the
 8  system, shut down the water, so that should
 9  help.  But I don't know how that would help
10  because of the leaks we've had yet.  I don't
11  know how that will save us some money.
12            But even this year, with the pool
13  cover, the water went down.  We had some kind of
14  a leak, and we think that was in the valves.  We
15  have fixed those.  The Mayor approved that.
16            Thank you, Mayor.
17            So I don't know what to tell you about
18  the water bill till we find out something.  I'll
19  talk with you tomorrow.
20            COUNCILMEMBER PITTMAN: Okay.
21            MS. STEPHENS: Electricity.  Hopefully,
22  that's going to come down because, with the pool
23  cover, that will help.
24            Small Equipment.  Put me down a
25  thousand -- The $490, I should have been over
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 1  that, but I would request $2,000 in that.
 2  That's for new pool equipment.  Umbrellas, we're
 3  always having to replace those.
 4            COUNCILMEMBER ROCHE: Well, let me --
 5            MS. STEPHENS: And then Programs.  As
 6  you see, we cut that line item.  That was
 7  handling water aerobics for us.  We were not
 8  making ends meet.
 9            What I'm doing now with the water
10  aerobics, we're continuing the class.  She's
11  collecting the money.  If she makes over a
12  certain amount, we'll receive a percentage on
13  that.  So that way, we could cut it out of the
14  budget and continue the class.  It was either
15  cutting the class or do it this way.
16            COUNCILMEMBER BATES: Do we offer swim


17  instruction or --
18            MS. STEPHENS: Swim instruction is
19  handled through the pool company their self.
20            COUNCILMEMBER BATES: So they make the
21  -- they make the money?
22            MS. STEPHENS: That was one of their
23  deals.
24            COUNCILMEMBER BATES: So we pay them,
25  and they run programs and make money on top of
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 1  that.
 2            MS. STEPHENS: Yes, sir.
 3            COUNCILMEMBER SPANGLER: But at the
 4  same time, how much money have they saved us?
 5            COUNCILMEMBER ROCHE: Right.
 6            MS. STEPHENS: Well, we're right at it.
 7  But it's the workload, two of us.  It's finding
 8  the guards.  They have access to the guards, and
 9  it was a struggle every year.  I'd start with
10  kids who were 12 and 13, and I saw they liked
11  the water and I'd talk them into becoming a
12  lifeguard.  That didn't always prove to be the
13  best lifeguards, either, though.
14            All right, going to Capital Expense,
15  it's time to plaster that pool.  It is rough.
16  It's something we need to do.
17            We replaced the drain covers, which, by
18  law, we had to.  Took care of that.  So the next
19  thing is to plaster the pool, and I'm hoping
20  that y'all will approve this and that we can
21  continue to operate the swimming pool.
22            $30,000.  I got a quote right under
23  that, so --
24            COUNCILMEMBER ROCHE: Well, we're going


25  to put out RFPs, right?
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 1            MS. STEPHENS: Yes, sir, we'll have to.
 2            COUNCILMEMBER ROCHE: So if you can
 3  bring us an RFP to look at.
 4            MS. STEPHENS: Okay.
 5            COUNCILMEMBER ROCHE: I would be in
 6  favor of setting it at thirty, as long as it
 7  doesn't go past $30,000, and then we do the RFP
 8  and see what we can do.
 9            MS. STEPHENS: Okay.
10            COUNCILMEMBER ROCHE: I don't know
11  about anyone else.
12            COUNCILMEMBER SPANGLER: No.  I agree.
13  I think $30,000, we need to leave it in.  This
14  really has to be done.  It should have been done
15  last year.
16            COUNCILMEMBER ALEXANDER: I guess I had


17  a couple questions.
18            It's my understanding that there is no
19  way to save the water during the plastering, so
20  you're going to have to pay to refill the pool.
21  So that's not in your budget.
22            MS. STEPHENS: It should fall under --
23  If we've got all our leaks taken care of, I
24  would think that that would fall under the
25  water.  Because the reason that water bill is so
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 1  expensive is because of the leak, but I have no
 2  history from the bills to give you that figure.
 3            COUNCILMEMBER ALEXANDER: But I think


 4  that's something that would need to be
 5  considered because that's a lot of gallonage.
 6            COUNCILMEMBER SPANGLER: Do we get a


 7  discount on water usage say like if we were to
 8  have to refill the pool?  They used to do that.
 9            MS. STEPHENS: I don't think so, not
10  these days.
11            COUNCILMEMBER ALEXANDER: They used to


12  do it with the fire hydrants but they don't
13  allow that anymore.
14            MS. STEPHENS: We almost had to fill up
15  the water this year already because it leaked so
16  bad under the pool cover.
17            COUNCILMEMBER FLEMING: As a resident,
18  when I had damage to the liner of the pool, I
19  had a letter from my insurance agent indicating
20  that, you know, they're covering my -- you know,
21  the insurance portion of it.  And that's all I
22  needed to submit to Dekalb County, and they did
23  not charge me the sewage charge.  They just
24  charged me the water to refill it after it was
25  lined.  So that's another -- even though you've
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 1  been having trouble with the water company and
 2  getting through to them, that is a question that
 3  you could ask because you're having to do
 4  something to repair the pool.  It may be that
 5  when we go to refill it, they'll only charge you
 6  the water fee and not the sewage portion of it.
 7            MS. STEPHENS: I'll try.  I feel like a
 8  business, they're going to look at it different
 9  since it is a swimming pool.  We had a small
10  leak before, and they would not take that off of
11  our bill.  They would take it off of our court
12  up here.  They took the leak they had off of our
13  court but they wouldn't do the swimming pool
14  because we are a swimming pool.
15            COUNCILMEMBER FLEMING: Okay.
16            COUNCILMEMBER ROCHE: But the sewage, I


17  mean I can't see where they --
18            MS. STEPHENS: That's the most
19  expensive part.
20            COUNCILMEMBER FLEMING: Absolutely.
21            COUNCILMEMBER ROCHE: I mean the water
22  doesn't go into the sewage.  I mean it
23  evaporates.
24            MS. STEPHENS: Right.
25            COUNCILMEMBER ROCHE: I would really
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 1  try for that.
 2            MS. STEPHENS: How they figure it, I
 3  don't know.
 4            COUNCILMEMBER ALEXANDER: Before, you


 5  had mentioned considering being closed part of
 6  the year to allow the repair.  During the
 7  season, you mentioned being open partial time?
 8            MS. STEPHENS: Well, I'll do anything
 9  to keep the pool open.  If we have to cut the
10  budget and repair the pool and be closed for a
11  year to do that, I will do that, but I don't
12  want to do that.
13            They can repair it soon as we close,
14  because it's warm weather, or they can start in
15  April if it's warm enough weather at that time.
16            I'm sure your citizens would like to
17  keep it open, but that's just something I was
18  trying to consider if we had such a budget
19  crisis that we needed to cut back.
20            COUNCILMEMBER ALEXANDER: You close in


21  September.
22            MS. STEPHENS: We close September --
23  Labor Day is when we close.
24            COUNCILMEMBER ROCHE: So they can
25  plaster the pool after that.
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 1            MS. STEPHENS: Yes.
 2            COUNCILMEMBER SPANGLER: How long would


 3  it take them, Carol?  A couple weeks?
 4            MS. STEPHENS: I'm not sure on that.
 5  It's been a lot of years since we did it.  The
 6  last company that was chosen, I did not have the
 7  say-so in that.  They didn't do the job that
 8  they needed to do, but --
 9            COUNCILMEMBER SPANGLER: Well, I think


10  it's something we probably should go ahead and
11  do once the pool closes in September --
12            COUNCILMEMBER ROCHE: Right.
13            COUNCILMEMBER SPANGLER: -- to where we


14  can be ready for opening at the beginning of
15  next year's season.
16            MS. STEPHENS: Okay.  End of August,
17  I'll bring you RFPs if you-all approve this.
18            COUNCILMEMBER ROCHE: Well, again,
19  you're actually coming down.  Your budget's
20  actually coming down from the mid-year, so we
21  appreciate that.
22            MS. STEPHENS: Next, the Boxing Club.
23  As y'all know, we're leasing the boxing facility
24  now.  Bert Wells is leasing the facility from
25  us, keeping the Paul Murphy name.  Grew up in
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 1  the boxing club.  We're receiving $700 a month
 2  on rental and he's absorbing our budget.  But as
 3  soon as Donna mentioned the AED, I know that's
 4  an expense that we need to consider in the
 5  budget if we're going to pay that.
 6            COUNCILMEMBER ROCHE: How much is that?


 7            MS. STEPHENS: You know, I do not know
 8  what that runs.
 9            Sandra, do you know what the AEDs run?
10            COUNCILMEMBER PITTMAN: Captain, do you


11  remember how much the AEDs were?
12            CHIEF ATKINSON: I'm sorry?
13            COUNCILMEMBER PITTMAN: Do you remember


14  how much the AEDs were?
15            CHIEF ATKINSON: Roughly, low end, I
16  would say $1600/$1800, I believe.
17            COUNCILMEMBER FLEMING: A month?
18            COUNCILMEMBER PITTMAN: No.
19            MS. STEPHENS: I think that's yearly.
20            CHIEF ATKINSON: Yes.
21            COUNCILMEMBER PITTMAN: To purchase
22  them?
23            MS. STEPHENS: No.  Don't you have to
24  do maintenance on them every year?  You have to
25  pay a --
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 1            COUNCILMEMBER PITTMAN: No.
 2            MS. STEPHENS: -- lease or anything?
 3  No?  Okay.
 4            COUNCILMEMBER PITTMAN: You should not


 5  be.  You should be testing them daily, though.
 6  There's a little test button, and you should be
 7  testing them.
 8            MS. STEPHENS: I've got plenty of kids
 9  that have tested it.
10            COUNCILMEMBER BATES: But did you say
11  there was one already there?
12            COUNCILMEMBER PITTMAN: Yes.
13            MS. STEPHENS: Yes.
14            COUNCILMEMBER PITTMAN: She thought
15  that you had to have maintenance.
16            MS. STEPHENS: I thought there was a
17  maintenance or a charge to keep them.
18            COUNCILMEMBER PITTMAN: No.  They've
19  been purchased.
20            MS. STEPHENS: Okay.
21            COUNCILMEMBER SPANGLER: But at any
22  rate, if they're renting the facility from us,
23  then should we still supply this?
24            COUNCILMEMBER PITTMAN: Well, it's
25  already there.
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 1            COUNCILMEMBER SPANGLER: I know, but I


 2  mean if it wasn't there --
 3            MS. STEPHENS: If it's considered --
 4            COUNCILMEMBER SPANGLER: -- would we
 5  have to?
 6            MS. STEPHENS: -- a city building.
 7            COUNCILMEMBER PITTMAN: I would think
 8  if it's a city building, that we would have to
 9  be responsible for like, you know, safety
10  issues, and it is required now.
11            MS. STEPHENS: And one thing about it
12  is that would certainly be a way that we would
13  need something like that at a boxing facility --
14            COUNCILMEMBER PITTMAN: Absolutely.
15            MS. STEPHENS: -- where they're hitting
16  each other.
17            COUNCILMEMBER FLEMING: I don't want to
18  get off track, but bear with me.
19            So does that mean that the hot dog
20  stand has one in it?
21            COUNCILMEMBER PITTMAN: Is it open yet?
22            MAYOR JENKINS: I don't think it does.
23            COUNCILMEMBER FLEMING: No.  My whole


24  point is I mean it's a city building --
25            MAYOR JENKINS: I don't believe it has


Page 154


 1  one.
 2            COUNCILMEMBER FLEMING: -- is what you
 3  guys just said.
 4            COUNCILMEMBER SPANGLER: It would be
 5  the same thing with the place across the street
 6  also.
 7            COUNCILMEMBER PITTMAN: What place
 8  across the street?
 9            COUNCILMEMBER ROCHE: Extension Center.


10            DEPUTY CLERK BRYANT: And the Pan Asian
11  Center.
12            COUNCILMEMBER FLEMING: And the Pan
13  Asian Center.
14            MS. FENG: That belong to Doraville
15  property.
16            COUNCILMEMBER PITTMAN: We can check
17  into that.
18            COUNCILMEMBER ROCHE: But, though, I
19  mean for the moment, it sounds like we don't
20  need to make any modifications --
21            COUNCILMEMBER PITTMAN: No.
22            COUNCILMEMBER ROCHE: -- to the Boxing
23  Club budget.  It's less than half of what it was
24  last year, so --
25            MS. STEPHENS: Well, you know, you
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 1  could come down even more, though, if you needed
 2  some money somewhere because we're not paying
 3  anything out.
 4            COUNCILMEMBER FLEMING: So we're
 5  eliminating this budget completely.
 6            MS. STEPHENS: Correct, except another
 7  line item is line item 8, Stormwater.  I wasn't
 8  sure where that hundred dollars goes, who pays
 9  that.
10            COUNCILMEMBER SPANGLER: They should


11  have to pay that if they're renting the
12  building.
13            MAYOR JENKINS: Yeah.
14            MR. MAXWELL: Zero on this one?
15            MS. STEPHENS: Okay.  Zero that.
16            COUNCILMEMBER ROCHE: So you're saying
17  just clear all this out?
18            MS. STEPHENS: Yes, sir.
19            COUNCILMEMBER ROCHE: So that gives us
20  back $4,500.
21            COUNCILMEMBER BATES: Aren't we
22  responsible for repairs and maintenance of that
23  building?
24            MS. STEPHENS: We would be if the roof
25  leaks or --
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 1            COUNCILMEMBER BATES: And --
 2            MS. STEPHENS: I don't know about the
 3  hot water heater.
 4            COUNCILMEMBER BATES: And power?
 5            MS. STEPHENS: They would have to take
 6  care of that.
 7            COUNCILMEMBER BATES: Does the contract
 8  stipulate that they're responsible for utilities
 9  too?
10            MS. STEPHENS: Uh-huh.
11            COUNCILMEMBER ALEXANDER: So we had the


12  telephone changed over in their name?
13            MS. STEPHENS: Yes.  He kept the same
14  number but he's paying the -- and matter of
15  fact, I delivered the June bill to him.
16            COUNCILMEMBER SPANGLER: So do we want


17  to leave about $1500 in this budget for
18  maintenance, repairs and maintenance?
19            COUNCILMEMBER BATES: I'm fine leaving
20  it at the $500 that is there.
21            COUNCILMEMBER SPANGLER: Well, since
22  somebody mentioned a hot water heater or
23  whatever.  If we're going to have to be
24  responsible for that, you may want to do a
25  little more than $500 I would think.
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 1            COUNCILMEMBER BATES: Is the hot water
 2  heater going out?
 3            MS. STEPHENS: No.  I think we replaced
 4  it just two years ago.
 5            COUNCILMEMBER BATES: I think we could
 6  cut everything but $500.
 7            COUNCILMEMBER ROCHE: Yeah.  That'll
 8  give us $4,000.
 9            MS. STEPHENS: Okay.  Parks.
10            COUNCILMEMBER FLEMING: One second,
11  Carol.
12            MS. STEPHENS: All right.
13            COUNCILMEMBER FLEMING: Okay.
14            MS. STEPHENS: Okay.  Parks.  Repairs &
15  Maintenance, he left the $10,000 in.  You never
16  know if we have tree damage or -- But as you
17  see, we didn't do a lot of repairs in the parks
18  this year.  But they need a lot of repair, so
19  I'd like to keep the $10,000 in.
20            Rental Equipment, this is like a sod
21  cutter or heavy equipment that maybe Maintenance
22  might need.  That's charged there.
23            General Supplies.  As you see how low
24  that is, but that will go up some because Randy
25  knows where to code the bills now or at least to
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 1  put the bills.
 2            Water is low but that's going to
 3  increase some because of being able to use water
 4  now.  And we're watering English Oak Park right
 5  now, so that should go up.
 6            Electricity.  We don't have -- lights
 7  are not working at Brook, I don't believe,
 8  anymore.  And Halpern Park, we hope to have
 9  tennis courts lights again but I don't know we
10  will have that this year, so I think the $2,000
11  is fine at this time.
12            Small Equipment.  This could be tennis
13  nets, benches.  We could add some benches in
14  here but I also will be asking for some in
15  Capital Improvements.  I'd like to keep that
16  there, of course.
17            COUNCILMEMBER FLEMING: The $4,000 in
18  Small Equipment?
19            MS. STEPHENS: Right.  You know, that's
20  something that I would juggle.  I'm not quite
21  sure if I can run some things through that or
22  not.  But that's a line item I haven't really
23  had, and I saw it and I got excited over it, so,
24  but I'll use it.
25            COUNCILMEMBER FLEMING: Well, don't get
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 1  too excited.
 2            MS. STEPHENS: Well, if you put it in
 3  here, I will use it.
 4            Contractual Services, not sure what
 5  that is, what we use that for.  That might be
 6  something -- Bobby does code some bills in my
 7  park budget, so I'm not always sure.
 8            Stormwater is the same.
 9            So basically the main items are fine,
10  but now we get to the Capital Improvements.
11  Right now, as you see, already listed as
12  $46,000.  I'm asking for a million to be put
13  back into the budget to help get Halpern Park
14  started.
15            But I don't want to just think about
16  Halpern Park.  Every park needs new mulch in the
17  playground areas.  Every park needs benches.
18  Every park needs trash cans.  There's a lot of
19  improvement we need to do in our parks.  And if
20  you'll let me do a little bit at a time, I can
21  try to put something in every park and try to
22  help out every area where they see some visual
23  improvements.  And I'm requesting that you give
24  me a million dollars to do this.  Whether I'm
25  able to spend it, it's kind of up to y'all on
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 1  time schedules.
 2            Halpern Park's going to take a good
 3  while, as you know, to even sort out the bids,
 4  and then the process for them to do the
 5  construction documents should take three months.
 6  Then we've got to go to Georgia Soil & Water.
 7  We're going to have to have variances on the
 8  stream buffer.  Then we have to put out bids for
 9  contractors to come in and do the job, and we
10  have to have that process, and they have to get
11  permitting.  So it's going to be a long process,
12  but we can get started this year if you allocate
13  the money for it.
14            Halpern Park is one of the worst
15  looking parks in the city.  And looking at our
16  other facilities, we need to help this park out.
17  It's an active and a passive park.  It will
18  serve a lot of people, it'll improve that
19  community there, so I'd like you-all to consider
20  that.
21            MAYOR JENKINS: How much do you think
22  it'll take to do it?
23            MS. STEPHENS: Well, right now, the
24  figures that came in were $800,000.
25            Now, I learned a lot on English Oak.  I
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 1  think I can run some things through and we do a
 2  little bit at a time as far as the equipment
 3  goes.  The pavilion alone.  Every time a
 4  contractor does some work, he adds at least 10
 5  percent on something that I have access to buy.
 6  But I have to go through the bid process, which
 7  I understand.  But even the pavilion at English
 8  Oak, it's a beautiful pavilion, but that price
 9  went up because he did it for us.  The benches
10  and the trash cans went up because he did it for
11  us, and we can do all that.
12            Maria made the suggestion of we buy the
13  planting out of our Tree Bank instead of them
14  buying it.  We just put a stipulation in where
15  they do the work for us, and that'll save us
16  some money.  So we learned a lot, and hopefully
17  we can put that into Halpern Park.
18            So that's it.
19            COUNCILMEMBER FLEMING: So you ask for


20  a million total or $1,046,200?
21            MS. STEPHENS: Really, a million total.
22  And then I'll come back next year and we'll look
23  at other parks.
24            COUNCILMEMBER FLEMING: I know it's a
25  big gulp, but we took it from Parks mid-year
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 1  twice now, I believe, and I believe we owe it to
 2  Carol for the job that she's doing, as well as
 3  all the citizens, to put it back into the budget
 4  so we can get started on Halpern Park.  And the
 5  other parks, the improvements that she's got
 6  listed here, could start being underway as we
 7  speak:  trash cans, benches, adult swings.
 8            MS. STEPHENS: I'd like y'all to
 9  consider the safety problem, though.  Brook Park
10  doesn't have any mulch in it.  That's so unsafe.
11  And you know, the Department of Natural
12  Resources come out, they're going to say, "Wait
13  a minute, now.  You got to fix this."  And
14  that's something we can do.
15            Halpern Park is wall's going to cave
16  in.  If you're playing tennis, you're going to
17  trip and -- you're going to slide and fall.
18  There's no railings on the bridges that cross
19  the stream.  The fences are tearing up.  It's
20  just awful, awful.
21            COUNCILMEMBER PITTMAN: What type of
22  mulch is it you're putting down?
23            MS. STEPHENS: Well, you -- It's a
24  specialized mulch.  It's just -- Wood mulch is
25  the cheapest way to go.
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 1            And I know rubber mulch, that's great.
 2  That's the most safety, but that's very
 3  expensive.
 4            With the mulch, you put down the
 5  amount.  You top it off every two years.
 6  Maintenance needs to rake it about every month
 7  for us, and that's something we can do.
 8            The mulch that the city puts in is not
 9  good mulch.  It has long sticks in it.  It's
10  dangerous.
11            COUNCILMEMBER PITTMAN: That's what I
12  was asking.
13            MS. STEPHENS: I mean that would be
14  ideal, but we don't -- that's not their job to
15  put it really fine for us, and that's what we
16  need.
17            COUNCILMEMBER ROCHE: I agree with you
18  completely, but at the mid-year budget review,
19  we, this Council, decided to spend $900,000 more
20  than we were taking in, out of our savings.  So
21  we've just spent -- that $900,000 would have
22  covered this, but we were not -- you know, we
23  didn't have whatever it took to try to get the
24  budget under control.
25            And my only concern about committing a
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 1  million dollars is that we may commit this
 2  million dollars and then find ourselves having
 3  to go out and borrow money for it, because we
 4  don't know where we are this year.  This budget
 5  is going to be, at best, another million dollars
 6  out of savings.  That's going to be two million,
 7  over two-and-a-half million dollars in the last
 8  three years that we have just -- you know, it's
 9  gone.  So to commit another million on top of
10  that, I'm just very, very concerned about that.
11            And it's not you, and it's not, you
12  know, that I disagree --
13            MS. STEPHENS: I understand.
14            COUNCILMEMBER ROCHE: -- with you
15  whatsoever.  And you are one of the people that
16  have, again, like we've had some department
17  heads that have made every effort in the world
18  to keep costs down.  But you know, without some
19  kind of discipline on the part of the Council on
20  how we spend our money and where our priorities
21  are, as much as I want to -- and I'm glad about
22  English Oak Park, it's wonderful and everything
23  -- I can't . . .
24            It would be irresponsible for me, I
25  feel like, to commit another million dollars on
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 1  top of all the money that we're taking out of
 2  savings.
 3            COUNCILMEMBER PITTMAN: Let me ask you


 4  something:  if this prolongs fixing these parks,
 5  does it not get more costly as we go?  If they
 6  had been maintained all along --
 7            MS. STEPHENS: You know, I came to the
 8  City Council 20 years ago trying to do a little
 9  bit at a time on these parks, and if that was
10  approved at that time, I could have saved you
11  money right now.
12            But at Halpern, we have structural
13  problems.  The hill has to be taken care of.
14  And maybe our Maintenance can do some of this.
15  And that's what we'll work with, but their time
16  schedule's hard, too.
17            But it's just like adding another
18  employee at the facility.  We need -- that's for
19  safety reasons.  We can't supervise our people,
20  you know.  We don't know what's going on at the
21  back side of the park, and that's what you've
22  got to worry about, too.
23            COUNCILMEMBER PITTMAN: If someone gets


24  injured at one of these parks, it's going to
25  cost a lot more than a million dollars.
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 1            MS. STEPHENS: It very well could.
 2            But I understand what you're saying.  I
 3  do.
 4            COUNCILMEMBER ROCHE: If this Council
 5  had made the right decisions, you know, a year-
 6  and-a-half ago or last year, we probably
 7  wouldn't be in as bad a shape as we are now.
 8  You know, I'm sorry for that.  I apologize.  I
 9  wish that, you know, I could have done a better
10  job at making that happen, but I'm just one guy,
11  I guess.
12            COUNCILMEMBER ALEXANDER: If I can ask


13  some questions.
14            In your Capital Acquisitions, we just
15  talked tonight about finishing up the Autumn
16  Park, and I guess that's the main redoing of
17  that park is getting the stream erosion taken
18  care of and also that little ridge across there
19  doesn't have any rails, either.  Where does that
20  fit into this budget?  I mean would you be
21  looking at all new equipment?  What expenditures
22  would be needed to complete that park
23  restoration?
24            MS. STEPHENS: Well, that's a whole
25  'nother construction document drawing.  We have
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 1  the plan in place, but we have to put out RFP
 2  construction document drawing.
 3            COUNCILMEMBER ALEXANDER: No.  I
 4  understand about the stream restoration --
 5            MS. STEPHENS: Right.
 6            COUNCILMEMBER ALEXANDER: -- but I'm


 7  talking about the playground equipment and all
 8  of that.
 9            MS. STEPHENS: Well, that will just --
10  I'm not looking at that this year because I'm
11  waiting for the stream bank to be finished.
12            COUNCILMEMBER ROCHE: And that's
13  Stormwater.
14            MS. STEPHENS: Correct.
15            Now, Brian did ask me to look into
16  swings for that area, but there's no sense in
17  putting swings in until we get the job done, and
18  that could fall under . . .
19            I could do some park equipment in
20  there.  I could.
21            MAYOR JENKINS: There was a -- Halpern
22  Enterprises at one time said they would put
23  money in that park.  Do you remember what
24  happened to that or what?
25            COUNCILMEMBER PITTMAN: I believe that
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 1  offer still holds.  What they're actually
 2  waiting on is for us to come to them with
 3  something and lay out what we have that we need.
 4            MS. STEPHENS: We'll know better after
 5  we have the drawings --
 6            COUNCILMEMBER PITTMAN: That's correct.


 7  That's what --
 8            MS. STEPHENS: -- on what we're --
 9            COUNCILMEMBER PITTMAN: -- they're
10  waiting on.
11            MS. STEPHENS: -- going to do, and
12  we're also --
13            This is a park we could phase, do it in
14  phases -- take care of these problems that we
15  have, see what Maintenance can do -- and we
16  could do that.
17            MAYOR JENKINS: As you say, maybe the
18  Maintenance can do a lot of the landscaping and
19  getting it ready for the different walls and
20  all, which would save us money.
21            COUNCILMEMBER BATES: If my memory is
22  correct -- I jotted down your rough schedule in
23  Halpern Park.  And based upon what I thought I
24  heard you say would be that once the engineers
25  are selected, then you go through the
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 1  construction drawing period, and that's roughly
 2  three months, so we're looking that October/
 3  November time frame assuming that things move
 4  expeditiously.  And then you're in the bid
 5  phase, which would be November/December time
 6  period.  So we would be looking at getting the
 7  bid numbers on the cost for the renovation
 8  sometime in December/January?
 9            MS. STEPHENS: Well, we've got to deal
10  with Georgia Soil & Water.  That's going to be a
11  big one.  That could be another three months is
12  the way they want to deal with you.
13            COUNCILMEMBER BATES: And then it would


14  go out for bid.
15            MS. STEPHENS: Correct.
16            COUNCILMEMBER BATES: So we're really
17  looking at January/February/March --
18            MS. STEPHENS: Correct.
19            COUNCILMEMBER BATES: -- before we even
20  have numbers to budget.
21            MS. STEPHENS: Yes.  But as you see on
22  this list, I did not put in for construction
23  documents -- construction drawings.
24            I looked into the bids last night.  I
25  had kind of estimated -- or maybe I didn't.  Did
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 1  I?  No.
 2            COUNCILMEMBER FLEMING: Well, I did
 3  hear $76,000 all the way down to twenty-five or
 4  something.  So I'd go high if anything.
 5            MS. STEPHENS: Dealing with the bids
 6  that I heard last night and dealing with the
 7  construction companies or the engineers that I
 8  know, we're looking at forty-three to sixty-
 9  five, something like that.
10            COUNCILMEMBER ROCHE: All right.  We
11  have $46,200 for, you know, your mulch and your
12  trash cans and everything.  Maybe we can just go
13  ahead and add.  Why don't run that up to
14  $100,000 to cover your construction drawings?  I
15  can live with that.
16            And then again, everything else, I mean
17  we can just do it as --
18            COUNCILMEMBER FLEMING: It's $54,000,
19  Bob.
20            COUNCILMEMBER ROCHE: I'm sorry?
21            COUNCILMEMBER FLEMING: It's only
22  $54,000.
23            COUNCILMEMBER BATES: Adding in a
24  hundred, I think.
25            COUNCILMEMBER ROCHE: No, no.  Making
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 1  it a hundred.
 2            COUNCILMEMBER FLEMING: Total.
 3            COUNCILMEMBER ROCHE: Okay.  You got
 4  $46,000, and then we're saying worst case it's
 5  going to be about sixty-five for the
 6  construction drawings for Halpern Park.  So that
 7  turns into roughly $100,000; right?
 8            COUNCILMEMBER FLEMING: No.  That's
 9  $54,000 for --
10            COUNCILMEMBER ROCHE: Plus forty-six.
11  I'm looking at this.
12            COUNCILMEMBER FLEMING: But she just
13  made the comment that the construction
14  documents, anywhere from forty-five to sixty-
15  five, and you're going on mid-term --
16            COUNCILMEMBER ROCHE: I miscalculated.
17            COUNCILMEMBER FLEMING: -- of fifty-
18  four.
19            COUNCILMEMBER ROCHE: Okay.  So it
20  would be $110,000.
21            Again, I think we probably need to
22  proceed with the planning part; but everything
23  else after that, I think we should come back,
24  you know, present, "Okay.  Here's the next
25  phase.  This is what it costs," and then we can
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 1  modify the budget at that point, and I think
 2  maybe that's where Councilman Bates was going.
 3            If nothing else, I think we could at
 4  least hold that off until the mid-year budget
 5  review.
 6            I really, really want to do this, but
 7  again --
 8            MS. STEPHENS: I know you do.
 9            COUNCILMEMBER ROCHE: -- I don't want
10  to have to go out and start borrowing money.
11            MS. STEPHENS: Right.
12            COUNCILMEMBER ALEXANDER: So we're
13  adding sixty-five?
14            COUNCILMEMBER FLEMING: I'd really like
15  to add $100,000 to the Park Improvements and
16  make it $100,000 if we're not going to give her
17  a million.  I mean not her, but give Parks a
18  million -- give Park Improvements $100,000.
19            COUNCILMEMBER ROCHE: So it equals
20  $100,000.
21            COUNCILMEMBER FLEMING: No.  So it
22  would be $146,200.  And that gives us a little
23  bit of buffer on this contractual type, the RFPs
24  that we're looking at and then to start with the
25  next phase.
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 1            And also, I mean we still have to do
 2  the RFP for Autumn; remember?
 3            COUNCILMEMBER BATES: Well, that'll
 4  come out of Stormwater, but on the --
 5            COUNCILMEMBER FLEMING: The RFP will?
 6            COUNCILMEMBER BATES: Yeah.  The whole
 7  nine yards will come out of Stormwater on that.
 8            COUNCILMEMBER ALEXANDER: Except for


 9  the playground equipment.  That's why I was
10  asking.
11            COUNCILMEMBER BATES: Right.
12            I am actually going to agree with both
13  Ms. Fleming and Mr. Roche respectively.  I just
14  have a very difficult time of doing a million
15  dollars.  But I think we have a responsibility
16  because we've been poor stewards of our parks
17  over the last however many years of showing some
18  movement in making them more usable, more
19  friendly, more inviting.
20            And so I will -- actually, Ms. Fleming,
21  I'm going to up you slightly and just round it
22  off to $150,000 in the Capital Improvements and
23  make it a nice even number.
24            If you're okay with that.  I --
25            COUNCILMEMBER ROCHE: I'm fine with
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 1  that.
 2            COUNCILMEMBER BATES: I think that
 3  gives us some flexibility to do some minor
 4  upgrades to some of the parks.  And I agree with
 5  Mr. Roche.  I wish that I could give it to you.
 6  I just --
 7            MS. STEPHENS: I understand.
 8            COUNCILMEMBER ROCHE: I'm not saying
 9  no.  I just --
10            MS. STEPHENS: I understand.  I
11  understand.
12            I think the process is not going to
13  spend it anyway.
14            COUNCILMEMBER ROCHE: We just have to
15  cross that bridge when we come to it.
16            MS. STEPHENS: Right, right.
17            COUNCILMEMBER ROCHE: And hopefully the


18  bridge will have guardrails.
19            MS. STEPHENS: There you go.
20            COUNCILMEMBER FLEMING: And we will
21  definitely look at this at mid-year review, if
22  we've got such an outstanding revenue side
23  that --
24            COUNCILMEMBER BATES: Well, we have not
25  only -- I'm going to get on my soapbox here.
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 1  Not only does this Council have responsibility
 2  for making sure that we stay on the expense side
 3  but we have a responsibility of thinking of new
 4  revenue streams, and we haven't focused on that.
 5            And I know Mr. Roche has got on the
 6  agenda for audits of the building permits, and I
 7  know Ms. Alexander has also talked about that.
 8  But we have a responsibility of trying to think
 9  outside the box and coming up with revenue
10  streams that are not taxes on our residents but
11  being creative and auditing what we've got to
12  make sure that we're actually collecting what we
13  should be collecting.  And I'm frustrated that
14  we can't do this, but we need to be a little bit
15  more creative on our revenue side as well.
16            MS. STEPHENS: Okay.  That's it for me?
17            COUNCILMEMBER ALEXANDER: I have one


18  more question.  On your Repairs & Maintenance,
19  is that enough money to get the tennis court
20  lights fixed or do you know?
21            MS. STEPHENS: No.
22            COUNCILMEMBER ALEXANDER: It's not?
23            MS. STEPHENS: Major, major.
24            COUNCILMEMBER ALEXANDER: Okay.  But


25  when they redo Halpern, that will include
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 1  lighting for the tennis court?
 2            MS. STEPHENS: Correct.
 3            I heard y'all talking with Bobby about
 4  fencing.  I got a price three years ago on
 5  fencing around the tennis court.  That was
 6  $13,000 just to replace the fencing on the
 7  tennis courts.  The lights are going to be way
 8  up there.
 9            But there's another source.  It's not a
10  huge source of income, but you could lock it up
11  and rent it out to ALTA teams and start some
12  tennis.  If you had some new courts, people will
13  use them.
14            COUNCILMEMBER FLEMING: We really
15  appreciate all --
16            MS. STEPHENS: Thank you.
17            COUNCILMEMBER FLEMING: -- that you do.


18            COUNCILMEMBER ROCHE: Thank you so
19  much.
20            COUNCILMEMBER FLEMING: With just two
21  employees, seven days a week.
22            COUNCILMEMBER ROCHE: I don't know how


23  you do it.
24            MS. STEPHENS: Well, I love --
25            COUNCILMEMBER FLEMING: Thank you.


Page 173 - Page 176 (44) American Court Reporting Company, Inc. Min-U-Script®







 


City of Doraville   
State of Georgia


City Council Budget Work Session (09-10)
July 7, 2009


Page 177


 1            MS. STEPHENS: -- what I do.
 2            COUNCILMEMBER FLEMING: Thank you --
 3            MS. STEPHENS: I love what I do.
 4            COUNCILMEMBER FLEMING: -- for every-
 5  thing you do.
 6            MS. STEPHENS: Thank you.  Thanks for
 7  working with me.
 8            COUNCILMEMBER PITTMAN: But Carol?
 9  Carol?  Ms. Stephens?
10            COUNCILMEMBER FLEMING: She's got the
11  third one in her budget.
12            COUNCILMEMBER BATES: But --
13            COUNCILMEMBER PITTMAN: But we have a
14  hi- --
15            COUNCILMEMBER ALEXANDER: Do we need to


16  make a motion to remove the freeze so we can
17  hire the person?
18            COUNCILMEMBER ROCHE: This is a work
19  session.  I don't know that we can make motions.
20            COUNCILMEMBER ALEXANDER: We can't make


21  motions?
22            COUNCILMEMBER SPANGLER: Special-called


23  meeting, wasn't it, on the door?
24            COUNCILMEMBER FLEMING: No.  This is --
25            MAYOR JENKINS: This is a work session.
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 1            COUNCILMEMBER FLEMING: We consider it


 2  a work session.
 3            Have you moved forward on an RFP, I
 4  mean an RFP person, or are you waiting until --
 5            MS. STEPHENS: I have a job descrip-
 6  tion; however, I really need a Spanish-speaking
 7  bilingual person.  That is what I'm going to
 8  hold out for.  It'll improve my programs
 9  tremendously.
10            COUNCILMEMBER ALEXANDER: So does
11  someone want to add that to the next agenda so
12  we can do that for her?
13            COUNCILMEMBER ROCHE: Well, I think we
14  can just make the motion when we get to the
15  budget approval meeting, can't we?
16            COUNCILMEMBER ALEXANDER: That'll be
17  after the next Council meeting, won't it?
18            COUNCILMEMBER BATES: No.
19            COUNCILMEMBER ALEXANDER: It's the
20  21st.
21            COUNCILMEMBER BATES: Well, we've got a
22  public hearing on the 13th.  We can probably do
23  it there, because that would be a special-called
24  meeting.
25            MAYOR JENKINS: That's on the 13th.
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 1                  COUNCILMEMBER ALEXANDER:  Okay.
   
 2                  COUNCILMEMBER PITTMAN:  We could do it
   
 3        then.
   
 4                  MS. STEPHENS:  Well, my slowest time of
   
 5        year is August and September, so I'm okay.
   
 6                  COUNCILMEMBER FLEMING:  Yes, but what a
   
 7        wonderful time to train a person.
   
 8                  MS. STEPHENS:  Absolutely.  Absolutely.
   
 9                  MAYOR JENKINS:  Thank you, Carol.
   
10                  COUNCILMEMBER ROCHE:  Thank you very
   
11        much.
   
12                            - - -
   
13                       (Brief recess)
   
14                            - - -
   
15 
                    MAYOR JENKINS:  Okay.  What are we
16 
          doing next?
17 
                    COUNCILMEMBER BATES:  Mayor, before you
18 
          start, Mr. Spangler and I did look at the
19 
          notice, and it does say that this is a special-
20 
          called meeting.
21 
                    MAYOR JENKINS:  It is.
22 
                    COUNCILMEMBER BATES:  And therefore, we
23 
          can make motions and vote.
24 
                    So I will make a motion that we lift
25 
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 1 
          Department to allow Carol to hire her one
 2 
          replacement employee.
 3 
                    COUNCILMEMBER SPANGLER:  Second.
 4 
                    MAYOR JENKINS:  Any more discussion?
 5 
                              - - -
 6 
                          (No response)
 7 
                              - - -
 8 
                    MAYOR JENKINS:  Call the roll, please.
 9 
                    DEPUTY CLERK BRYANT:  Councilmember
10 
          Alexander?
11 
                    COUNCILMEMBER ALEXANDER:  Yes.
12 
                    DEPUTY CLERK BRYANT:  Councilmember
13 
          Bates?
14 
                    COUNCILMEMBER BATES:  Yes.
15 
                    DEPUTY CLERK BRYANT:  Councilmember
16 
          Fleming?
17 
                    COUNCILMEMBER FLEMING:  Yes.
18 
                    DEPUTY CLERK BRYANT:  Councilmember
19 
          Pittman?
20 
                    COUNCILMEMBER PITTMAN:  Yes.
21 
                    DEPUTY CLERK BRYANT:  Councilmember
22 
          Roche?
23 
                    COUNCILMEMBER ROCHE:  Yes.
24 
                    DEPUTY CLERK BRYANT:  Councilmember
25 
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 1 
                    COUNCILMEMBER SPANGLER:  Yes.
 2 
                    COUNCILMEMBER BATES:  Thank you, Mayor.
 3 
                    MAYOR JENKINS:  On this memo from
 4 
          Corally Rivera at the courts, there was a little
 5 
          you might say mix-up.  Ms. Corally was not, I
 6 
          don't think, aware of any of this.  But she sent
 7 
          this note, and I gave it to everybody so they
 8 
          could read it.
 9 
                    And what happened on that, they had two
10 
          -- they cut back from I believe it was two
11 
          Thursdays that involved the Quality of Life
12 
          nights to every other Thursday, I believe it
13 
          was.
14 
                    Am I right on that, Chuck?
15 
                    Anyway, they had to double up on the
16 
          solicitors.  So two nights, they used this lady
17 
          that the solicitor had hired for himself when he
18 
          was off.
19 
                    So it was a discussion.  He had
20 
          mentioned it to me.  And I don't know exactly
21 
          how it came about.  I didn't know they were
22 
          going to use anybody extra, but they did.
23 
                    And I hate to see the Solicitor have to
24 
          pay for it.  I believe it was two court nights.
25 
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 1 
          court night or something to that effect?
 2 
                    COUNCILMEMBER BATES:  Some . . .
 3 
                    MAYOR JENKINS:  Well, anyway, you read
 4 
          the letter and you see what Ms. Corally says.
 5 
          So I say if she has any in her last budget, that
 6 
          we should go ahead and pay it rather than
 7 
          Mr. Perkins to have to pay that.
 8 
                    COUNCILMEMBER ROCHE:  So this --
 9 
                    COUNCILMEMBER BATES:  Well --
10 
                    I'm sorry.  Go ahead, Mr. Roche.
11 
                    COUNCILMEMBER ROCHE:  So this is for a
12 
          solicitor to handle the Code Enforcement nights.
13 
                    MAYOR JENKINS:  Well, there was an
14 
          overload on the Code Enforcement nights because
15 
          they had brought it down from every Thursday to
16 
          two Thursdays --
17 
                    COUNCILMEMBER ROCHE:  I understand.
18 
                    MAYOR JENKINS:  -- and there were just
19 
          two Thursdays involved in this.
20 
                    COUNCILMEMBER ROCHE:  I understand.
21 
                    MAYOR JENKINS:  Okay.
22 
                    COUNCILMEMBER FLEMING:  But is this
23 
          going to be an ongoing thing where the budget
24 
          was $5,600, and that means that she would be
25 
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 1 
                    MAYOR JENKINS:  No, there won't be --
 2 
                    COUNCILMEMBER FLEMING:  -- court day.
 3 
                    MAYOR JENKINS:  -- any more of that
 4 
          unless there's something put in the budget for
 5 
          it.
 6 
                    We took it out of the budget.
 7 
          Ms. Rivera put it in there.  We took it out,
 8 
          $5,600.
 9 
                    COUNCILMEMBER FLEMING:  Yes, sir.
10 
                    MAYOR JENKINS:  This is just concerning
11 
          the two nights on the old budget.
12 
                    COUNCILMEMBER BATES:  Well -- and I
13 
          don't mean to jump in, Ms. Fleming.
14 
                    I'm fine with us paying that because
15 
          it's already happened, but I have heard that the
16 
          reason why Ms. White has been retained is that
17 
          Mr. Perkins is not wanting to, wishing to or
18 
          desirous of prosecuting the Quality of Life
19 
          cases and that he has brought or asked for
20 
          Ms. White to come in to do that on his behest.
21 
                    If that's the case, then we need to
22 
          have a heart-to-heart with our solicitor
23 
          because --
24 
                    MAYOR JENKINS:  Yes.
25 
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 1 
          job.
 2 
                    MAYOR JENKINS:  I don't know that
 3 
          that's the case.  I know she really -- she's got
 4 
          two kids.  She only works whenever she can.
 5 
                    But I mean as far as him not handling
 6 
          those cases -- is that what you're saying?
 7 
                    COUNCILMEMBER BATES:  I have heard that
 8 
          he does not want to prosecute Code Enforcement
 9 
          citations.  And if that's the case, then --
10 
                    COUNCILMEMBER SPANGLER:  And
11 
          Mr. Perkins should have to pay this instead of
12 
          the City.  Regardless, he should have to pay it
13 
          if that's the reason.
14 
                    MAYOR JENKINS:  Well, I mean do we know
15 
          that's the truth?
16 
                    COUNCILMEMBER SPANGLER:  Well, no, but
17 
          we should be able to find out.
18 
                    COUNCILMEMBER BATES:  I would say that
19 
          we probably need -- Mayor, you, Corally and our
20 
          Quality of Life officers probably need to get
21 
          together and vet this out and make sure
22 
          that . . .
23 
                    MAYOR JENKINS:  Well, if what you say
24 
          is true, yes.  But I kind of doubt that, because
25 
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 1 
          my point.
 2 
                    COUNCILMEMBER BATES:  Well, I've heard
 3 
          that our Quality of Life officers have been the
 4 
          ones doing their own cases.
 5 
                    MAYOR JENKINS:  Okay.  I'm not aware of
 6 
          that.  I'm never in the courts.  I just know I
 7 
          got into this one some way or other.
 8 
                    COUNCILMEMBER BATES:  I got that from a
 9 
          citizen.  I don't have it from any other source
10 
          aside from that, but I want to put that out
11 
          there and make sure that he's doing his job.
12 
                    MAYOR JENKINS:  Okay.  Well, I mean
13 
          whatever the Council thinks.  I'm not involved
14 
          in it.  I just thought I'd bring it up.
15 
                    COUNCILMEMBER ROCHE:  It almost seems
16 
          like, though, before we had the -- and this is
17 
          before my time -- before there was a Code
18 
          Enforcement, then obviously there were no code
19 
          enforcement charges brought, and it almost seems
20 
          like --
21 
                    COUNCILMEMBER PITTMAN:  Yes, there was.
22 
                    COUNCILMEMBER ROCHE:  -- people are
23 
          going to . . .
24 
                    COUNCILMEMBER ALEXANDER:  Yeah.  We --
25 
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 1 
                    COUNCILMEMBER ALEXANDER:  -- had a
 2 
          marshall.
 3 
                    COUNCILMEMBER PITTMAN:  We had -- yeah.
 4 
                    COUNCILMEMBER ROCHE:  Where I'm going
 5 
          with this is that if we're going to have, you
 6 
          know, Code Enforcement, whatever, then perhaps
 7 
          the charges, the costs of the budget for someone
 8 
          to prosecute those cases, maybe that should be
 9 
          part of the Code Enforcement budget or at least
10 
          reflected someplace.
11 
                    I'm not disagreeing with what
12 
          Councilman Bates says if that happens to be the
13 
          case.  But it just seems like if we're going to
14 
          add additional load to the court system, then
15 
          that needs to be taken, you know, into
16 
          consideration somewhere.
17 
                    COUNCILMEMBER ALEXANDER:  It wasn't a
18 
          problem last year that I recall.
19 
                    COUNCILMEMBER ROCHE:  Okay.  Well, if
20 
          it wasn't a problem, it wasn't a problem.
21 
                    MAYOR JENKINS:  Whatever the Council
22 
          decides.  She sent this down here for the
23 
          Council to act on.
24 
                    Yes, sir.
25 
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          we've had Quality of Life cases for several
 2 
          years, and it's a function of the Court.
 3 
                    COUNCILMEMBER ROCHE:  Okay.  That's
 4 
          fine.
 5 
                    COUNCILMEMBER BATES:  Has Mr. Perkins
 6 
          solicited or done his prosecutorial
 7 
          responsibilities on the Quality of Life cases?
 8 
                    CHIEF ATKINSON:  I have heard
 9 
          complaints.  Just recently, I've started hearing
10 
          some different things about the Quality of Life
11 
          cases, and I, too, heard about the Quality of
12 
          Life officers handling their own cases, which we
13 
          put a stop to immediately when we found out.
14 
                    That's unacceptable.  We don't do that.
15 
          We don't negotiate any citation with anybody.
16 
          That's only for the judges to do or the
17 
          prosecutor.  But once we found out, Captain
18 
          Brown called them in and said that that will not
19 
          happen ever again, and I'm hoping that it
20 
          hasn't.  So, you know, that's what I know.
21 
                    But we have put a stop to that, so he
22 
          or somebody is going to have to prosecute their
23 
          cases or he's just going to dismiss them, you
24 
          know.  However it's going to go, I don't know.
25 
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          because they're not going to be the ones
 2 
          negotiating any kind of case.
 3 
                    Now, you know, you might leave them to
 4 
          make the case by themselves.  You know, I don't
 5 
          know.
 6 
                    COUNCILMEMBER ROCHE:  Yeah, I think we
 7 
          probably need to get the straight facts from
 8 
          Mr. Perkins before we --
 9 
                    COUNCILMEMBER BATES:  Absolutely.
10 
                    COUNCILMEMBER ROCHE:  -- continue to --
11 
                    COUNCILMEMBER BATES:  And I didn't mean
12 
          to . . .
13 
                    CHIEF ATKINSON:  I just met with him.
14 
          We met with him at the court, and there was --
15 
          there was some issues.
16 
                    MAYOR JENKINS:  My understanding was
17 
          that he tried to negotiate the cases and the
18 
          girls would not let him.  Now, that was the way
19 
          I picked up on it.
20 
                    CHIEF ATKINSON:  Well, that's what I
21 
          had heard also, that, you know, he had tried to
22 
          settle a case or cases and the Quality of Life
23 
          officers weren't real happy with what he was
24 
          trying to do with the case.
25 
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 1 
          they make the case, and whatever happens with it
 2 
          after that, you know, that's not for their --
 3 
          for them to decide.  If the judge or the
 4 
          prosecutor wants to reduce it, that's --
 5 
                    MAYOR JENKINS:  That's his prerogative.
 6 
                    CHIEF ATKINSON:  -- they reduce it,
 7 
          okay; take the emotion out of it, so to speak.
 8 
                    But I've since also found out that he
 9 
          didn't care for prosecuting their cases, so
10 
          that's . . .
11 
                    COUNCILMEMBER ROCHE:  He has actually
12 
          said that?
13 
                    CHIEF ATKINSON:  He hasn't said it to
14 
          me, no, so I'm not going to --
15 
                    COUNCILMEMBER ROCHE:  Okay.  Well, like
16 
          I said, I think we need to get the facts first
17 
          before we speculate.
18 
                    COUNCILMEMBER FLEMING:  Just to bring
19 
          everybody back to what Mr. Livingston said
20 
          almost a year ago, and I was concerned about our
21 
          police officers that sit there.  If you'll
22 
          recall this conversation about the police
23 
          officers having to sit there even for traffic
24 
          violations and then the solicitor or the judge
25 
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          know, Mr. Perkins is getting ready to possibly
 2 
          do with QOL cases and he just arbitrarily
 3 
          dismisses them, then we need to be looking for
 4 
          another solicitor or we need to be looking for
 5 
          other judges -- that are dismissing cases that
 6 
          need to be tried or fined as far as I'm
 7 
          concerned.
 8 
                    COUNCILMEMBER ROCHE:  Again, I think we
 9 
          should find out the facts first and then go from
10 
          the facts instead of going from "I heard this"
11 
          and "I heard that."
12 
                    CHIEF ATKINSON:  Well, what we heard,
13 
          what we were told in the meeting was that, you
14 
          know, that was the only issue -- and Mayor,
15 
          correct me if I'm wrong -- that was the only
16 
          issue that he brought up was that he was --
17 
                    MAYOR JENKINS:  Yeah.
18 
                    CHIEF ATKINSON:  -- having a little
19 
          difficulty getting the Quality of Life officers
20 
          to go along with him on his negotiations --
21 
                    COUNCILMEMBER ROCHE:  I understand.
22 
                    CHIEF ATKINSON:  -- which, you know,
23 
          that's solely his business and he can do -- I
24 
          mean if that were any --
25 
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          deals all the time.
 2 
                    CHIEF ATKINSON:  Absolutely.
 3 
                    COUNCILMEMBER ROCHE:  That's their job.
 4 
                    CHIEF ATKINSON:  Any court system is
 5 
          like that --
 6 
                    COUNCILMEMBER ROCHE:  Right.
 7 
                    CHIEF ATKINSON:  -- you know.  The
 8 
          office might not like it, and, you know, that's
 9 
          okay.
10 
                    COUNCILMEMBER PITTMAN:  But do you --
11 
                    CHIEF ATKINSON:  But still it falls on
12 
          the duty of the prosecutor.
13 
                    COUNCILMEMBER ROCHE:  Of course it
14 
          does.
15 
                    COUNCILMEMBER BATES:  I apologize for
16 
          bringing this up.  As Mr. Spangler pointed out,
17 
          this wasn't on the agenda and we probably ought
18 
          not be talking about it.  But it was somewhat
19 
          germane to the memo that we'd received regarding
20 
          the budget.
21 
                    So if I can, Mayor and Captain
22 
          Atkinson, get with Corally and kind of sort this
23 
          out, that would be --
24 
                    COUNCILMEMBER ROCHE:  And Mr. Perkins.
25 
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          with Mr. Perkins, that would be --
 2 
                    I didn't mean to cut you off,
 3 
          Ms. Pittman.
 4 
                    COUNCILMEMBER PITTMAN:  That's okay.
 5 
                    MAYOR JENKINS:  Okay.
 6 
                    COUNCILMEMBER ROCHE:  And I think it
 7 
          would be appropriate, since this did come to
 8 
          light, that the Council get a memo kind of
 9 
          laying out what happened and what was decided.
10 
                    MAYOR JENKINS:  I'm sure it'll end up
11 
          with Mr. Perkins coming to the Council but we'll
12 
          see.
13 
                    COUNCILMEMBER ROCHE:  That's fine.
14 
                    MAYOR JENKINS:  Okay.  Where are we?
15 
          What's next?
16 
                    COUNCILMEMBER FLEMING:  Can we go to
17 
          Community Development?  Department 78, Community
18 
          Development.
19 
                    MAYOR JENKINS:  Go ahead.  Who would --
20 
          we got nobody in charge of that, do we?
21 
                    COUNCILMEMBER FLEMING:  Well, Community
22 
          Development would be Mr. Haeberlin's department.
23 
                    MAYOR JENKINS:  He's on vacation.
24 
          We'll have to do that next week.
25 
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 1 
          to discuss it this evening since --
 2 
                    MAYOR JENKINS:  Very good.
 3 
                    COUNCILMEMBER FLEMING:  -- this is a
 4 
          work session.
 5 
                    MAYOR JENKINS:  Go ahead.
 6 
                    COUNCILMEMBER FLEMING:  Thank you.
 7 
                    When we originally interviewed
 8 
          Mr. Haeberlin, he gave us a list of things that
 9 
          he felt he would need to function in the
10 
          position that we put him in, and I kept my notes
11 
          from that interview, and I'll just read them
12 
          off.
13 
                    Capital Expenditures, there's nothing
14 
          there as far as this budget is concerned.  He
15 
          felt that he needed the GIS software, he needed
16 
          aerial mapping, he needed a large-scale plotter
17 
          or a mapping printer.  I'll call it a printer
18 
          but I'm sure plotter is the proper name.  And he
19 
          needed a computer, which he has received, with
20 
          MS Suite installed.
21 
                    Of those five items, he's only received
22 
          a computer.  And so I asked him to please give
23 
          me an estimate of what the other four items that
24 
          he had requested when he originally was
25 
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          on it.
 2 
                    COUNCILMEMBER ALEXANDER:  What did he
 3 
          put for the plotter?
 4 
                    COUNCILMEMBER FLEMING:  We lumped it
 5 
          together because he was trying to go online to
 6 
          determine the various items, and we just --
 7 
                    MAYOR JENKINS:  What items did he want
 8 
          for fifteen --
 9 
                    COUNCILMEMBER FLEMING:  I'm sorry?
10 
                    MAYOR JENKINS:  -- for $15,000?
11 
                    COUNCILMEMBER FLEMING:  The GIS
12 
          software, the aerial mapping, the large-scale
13 
          plotter and the MS Suite.
14 
                    COUNCILMEMBER ROCHE:  MS Office Suite,
15 
          yeah.
16 
                    COUNCILMEMBER FLEMING:  The MS, yeah.
17 
                    COUNCILMEMBER ROCHE:  But he hasn't --
18 
                    COUNCILMEMBER ALEXANDER:  But he didn't
19 
          get that with his computer?
20 
                    COUNCILMEMBER FLEMING:  He indicated
21 
          that he got the computer but not the MS Suite.
22 
                    COUNCILMEMBER ROCHE:  Really?  So --
23 
                    COUNCILMEMBER FLEMING:  I stand to be
24 
          corrected, but I still -- when we were talking
25 
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          computer.
 2 
                    MAYOR JENKINS:  How much was the
 3 
          mapping -- what did you call it?
 4 
                    COUNCILMEMBER ALEXANDER:  GIS.
 5 
                    COUNCILMEMBER BATES:  The aerial
 6 
          mapping?
 7 
                    MAYOR JENKINS:  Yes.
 8 
                    COUNCILMEMBER BATES:  It's not broken
 9 
          down, sir.
10 
                    COUNCILMEMBER FLEMING:  He lumped it
11 
          altogether, those four items were lumped
12 
          together, and he was trying to do an educated
13 
          guess.
14 
                    And of course those things would be
15 
          very appropriate to help our residents, to help
16 
          the businesses, for surveys and so forth.
17 
                    COUNCILMEMBER ROCHE:  Well, the GIS, I
18 
          mean that's a no-brainer.  I don't see how we
19 
          function without one.  And if we're going to do
20 
          this audit thing, I mean while you're doing the
21 
          audit, that's when you set up this database.
22 
                    Frankly, I don't know enough about
23 
          aerial mapping to know whether that's valid or
24 
          not.  And I have no idea what a plotter costs
25 
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 1 
                    COUNCILMEMBER ALEXANDER:  (Inaudible.)
 2 
                    COUNCILMEMBER ROCHE:  I would be okay
 3 
          with it but --
 4 
                    Sorry.  Go ahead.
 5 
                    COUNCILMEMBER ALEXANDER:  Yeah, because
 6 
          I would say probably a high-end plotter, which
 7 
          he probably wouldn't get a high end, would be
 8 
          twelve at the most.
 9 
                    One of the things I was going to
10 
          suggest to him, the U.S. government auctions off
11 
          things, and they make a policy of offering them
12 
          to municipalities.  I mean I've got a $10,000
13 
          printer for 400 bucks, so that might be
14 
          something that he can look at, too, is seeing if
15 
          the Feds have a plotter.
16 
                    And also, Triple A Digital is moving,
17 
          so maybe they will have a moving sale, because
18 
          they have large-format printers there also.
19 
                    MR. ANDERSON:  Where are they going?
20 
                    COUNCILMEMBER ALEXANDER:  I don't know.
21 
                    MR. ANDERSON:  It's a terrible loss.
22 
                    COUNCILMEMBER ALEXANDER:  I know.
23 
                    COUNCILMEMBER BATES:  I'm in favor of
24 
          adding him and providing him with the equipment
25 
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 1 
                    COUNCILMEMBER ROCHE:  I am, too.
 2 
                    MAYOR JENKINS:  $15,000?
 3 
                    COUNCILMEMBER ROCHE:  But actually I
 4 
          think it's going to balance out.  I think we
 5 
          pretty much decided there would be no raises
 6 
          this year, and it looks like he's requested
 7 
          $96,500 for salaries.
 8 
                    COUNCILMEMBER BATES:  That, I think, is
 9 
          Ruby and him combined.  That's Ms. Biggers.
10 
                    COUNCILMEMBER FLEMING:  Yeah, it is.  I
11 
          verified that.
12 
                    Permits clerk is in Community
13 
          Development, is that not correct?
14 
                    MR. MAXWELL:  (Nods head.)
15 
                    COUNCILMEMBER ROCHE:  All right.  Well,
16 
          I stand corrected.
17 
                    COUNCILMEMBER FLEMING:  And that is all
18 
          I had on that one.
19 
                    COUNCILMEMBER ROCHE:  I don't know
20 
          about the $2,000 for advertised.  I'm open to
21 
          persuasion but . . .
22 
                    COUNCILMEMBER FLEMING:  That might be,
23 
          though I don't know whether that was in Admin --
24 
                    COUNCILMEMBER ALEXANDER:  Yeah.
25 
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          the ads for the public hearings.  So I don't
 2 
          know whether it's --
 3 
                    COUNCILMEMBER ROCHE:  Okay.
 4 
                    COUNCILMEMBER FLEMING:  -- in his
 5 
          budget or Admin.
 6 
                    DEPUTY CLERK BRYANT:  That is for the
 7 
          public hearings.
 8 
                    COUNCILMEMBER ROCHE:  All right.
 9 
          That's fair enough.  That makes sense.
10 
                    So we're adding $15,000 to Capital
11 
          Expenditures.
12 
                    COUNCILMEMBER FLEMING:  Correct.
13 
                    I think we only have two more, the way
14 
          I look at it.
15 
                    MAYOR JENKINS:  Is that all on that?
16 
                    COUNCILMEMBER ROCHE:  Yes.
17 
                    COUNCILMEMBER FLEMING:  Unless we do
18 
          the rental.  Are we doing --
19 
                    COUNCILMEMBER BATES:  There's
20 
          nothing --
21 
                    COUNCILMEMBER FLEMING:  -- the rental?
22 
                    COUNCILMEMBER BATES:  -- nothing to do
23 
          on those.  It's --
24 
                    COUNCILMEMBER ROCHE:  Yeah.
25 
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          utilities.
 2 
                    COUNCILMEMBER ROCHE:  So we're going to
 3 
          do City Inspector?
 4 
                    COUNCILMEMBER SPANGLER:  Well, actually
 5 
          you would be paying the utilities with their
 6 
          rent depending on the lease agreement.
 7 
                    COUNCILMEMBER BATES:  I agree.
 8 
                    MAYOR JENKINS:  Clinicare is not
 9 
          rented.
10 
                    COUNCILMEMBER ROCHE:  Oh.  No.  I said
11 
          City Inspector.
12 
                    MAYOR JENKINS:  Oh, okay.
13 
                              - - -
14 
                           (Inaudible)
15 
                              - - -
16 
                    COUNCILMEMBER ROCHE:  Yeah.  We
17 
          definitely need to talk about this.
18 
                    Under City Inspector, I mean who wants
19 
          to go first?
20 
                    COUNCILMEMBER FLEMING:  Go ahead.
21 
                    COUNCILMEMBER ROCHE:  I'll be happy to
22 
          go first.
23 
                    Before, I was kind of convinced that we
24 
          needed to hire a full-time employee as the City
25 
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          I've been completely convinced that we need to
 2 
          hire a full-time City employee as the City
 3 
          Inspector.  I mean it seems like the troubles we
 4 
          have had, the questions that keep coming up on a
 5 
          day-to-day basis -- we have definite issues with
 6 
          communications and documents getting sent to
 7 
          Dekalb County.  I think a lot of the zoning
 8 
          stuff that we talk about would benefit from
 9 
          being looked at by a city inspector.
10 
                    When a citizen decides "I want to
11 
          enclose my porch," it would be wonderful if they
12 
          could call City Hall like they used to be able
13 
          to and say, "I'm thinking of doing this," and
14 
          the City Inspector says, "Okay.  I'll come out,"
15 
          and they basically say, "Okay.  You'll need this
16 
          permit, you'll need that permit, you'll need
17 
          this variance.  This is what it's going to
18 
          take."  We can't do that today because currently
19 
          that costs money.
20 
                    I think having someone full-time just
21 
          makes all the sense in the world.  I think, you
22 
          know, that way we have a city inspector stamp
23 
          with a city inspector's name on it again.  I
24 
          mean I could go on and on.  I mean there was a
25 
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 1 
                    MAYOR JENKINS:  He has one now.
 2 
                    COUNCILMEMBER ROCHE:  -- permits are
 3 
          needed.
 4 
                    MAYOR JENKINS:  He has a stamp.
 5 
                    COUNCILMEMBER BATES:  Well,
 6 
          respectfully --
 7 
                    COUNCILMEMBER ROCHE:  Let me finish,
 8 
          Mayor.
 9 
                    I think that it needs to be a City
10 
          employee.  Plus, like I said, there were
11 
          situations where, you know, the City Inspector
12 
          could be driving down the street and see some
13 
          construction going on and then check into it or
14 
          he could see a use or a sign that goes up or
15 
          something that probably doesn't belong to be
16 
          there, and would notice that, because when a
17 
          city inspector is a city employee, they also
18 
          have an enforcement aspect of basically just
19 
          driving around town and seeing what's going on
20 
          and identifying problems.  As a contractor, the
21 
          contractor's not paid to do that.  It would be
22 
          inappropriate for him to do that.
23 
                    I'm not saying anything is wrong with
24 
          Mr. Calcaterra.  I'm just saying that this job,
25 
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          full-time City employee, and I strongly believe
 2 
          that that's what we need to do here.
 3 
                    COUNCILMEMBER BATES:  Well,
 4 
          respectfully, you did indicate that there are
 5 
          problems with Mr. Calcaterra because you said
 6 
          there are problems that have surfaced over the
 7 
          last couple months.  I fundamentally disagree
 8 
          with you on your premise.  I --
 9 
                    COUNCILMEMBER ROCHE:  No, no, no.  That
10 
          was not with Mr. Calcaterra.  I'm talking about
11 
          the processes that we use.
12 
                    No.  Mr. Calcaterra, I mean he does
13 
          what we ask him to do, and that's fine.  It has
14 
          nothing to do with the fact of Mr. Calcaterra's
15 
          abilities or whatever.
16 
                    What I'm saying, though, is because we
17 
          do not have someone available to answer the call
18 
          -- and like I said, if a citizen decides they
19 
          want to enclose a porch, what do they do today?
20 
                    COUNCILMEMBER BATES:  Well, I think
21 
          that would be an appropriate question to ask
22 
          Mr. Calcaterra and Mr. Haeberlin.
23 
                    COUNCILMEMBER ROCHE:  Exactly.  Well,
24 
          we can't ask Mr. Calcaterra because he charges
25 
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                    COUNCILMEMBER BATES:  I think it's
 2 
          entirely appropriate to have Mr. Calcaterra at a
 3 
          meeting if you want to ask him questions
 4 
          regarding the process.
 5 
                    MAYOR JENKINS:  I do, too.
 6 
                    COUNCILMEMBER ROCHE:  Okay.  So if I'm
 7 
          a citizen and I decide I want to enclose my
 8 
          front porch, do I call up Mr. Calcaterra and
 9 
          he's going to come out and tell me what I need
10 
          to do and hand me a bill?
11 
                    MAYOR JENKINS:  They come up here and
12 
          see the --
13 
                    COUNCILMEMBER BATES:  Ms. Biggers.
14 
                    MAYOR JENKINS:  -- permits lady and
15 
          then Mr. Calcaterra does the rest.
16 
                    COUNCILMEMBER ROCHE:  Well, it seems
17 
          like there's been some confusion there, too, so
18 
          --
19 
                    MAYOR JENKINS:  I don't think he --
20 
                    COUNCILMEMBER ROCHE:  And, you know,
21 
          our whole building-permits problem, you know,
22 
          issue is just --
23 
                    MAYOR JENKINS:  Not got anything to --
24 
                    COUNCILMEMBER ROCHE:  -- practically a
25 
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                    MAYOR JENKINS:  -- do with the building
 2 
          inspector.
 3 
                    COUNCILMEMBER ROCHE:  Not the fact that
 4 
          he's a contractor.  The problem is that we need
 5 
          a full-time employee instead of a contractor.
 6 
                    MAYOR JENKINS:  I disagree with that.
 7 
                    COUNCILMEMBER ROCHE:  A contractor is
 8 
          great to fill in the gaps as we need them, if
 9 
          and when we need them.
10 
                    MAYOR JENKINS:  We've had them both,
11 
          and I've went through both of them.  We're
12 
          running wonderful as we speak.
13 
                    COUNCILMEMBER ROCHE:  I don't -- I
14 
          disagree with that.
15 
                    MAYOR JENKINS:  Well, I disagree with
16 
          you.
17 
                    COUNCILMEMBER FLEMING:  I personally
18 
          think that having a City Inspector full-time on
19 
          staff is advantageous for the entire city
20 
          because I agree with Mr. Roche:  there are many
21 
          times when you're going around in the city and
22 
          you're seeing things go up and have no clue as
23 
          to what is being built or added onto, and an
24 
          employee City Inspector might notice something,
25 
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 1 
          He's not overseeing the city.  He's an on-call
 2 
          basis only.  And I think we need to utilize him
 3 
          as part-time like he was before, but we need to
 4 
          have a full-time City Inspector.
 5 
                    COUNCILMEMBER BATES:  I would like to
 6 
          ask Mr. Calcaterra if that is in fact the case:
 7 
          if he sees something that is questionable, does
 8 
          he drive past it or does he stop?  I --
 9 
                    MAYOR JENKINS:  He's very observant.
10 
                    COUNCILMEMBER ROCHE:  It's not his job
11 
          to stop.
12 
                    COUNCILMEMBER BATES:  Sure it is.  He's
13 
          a contract employee to the City.
14 
                    COUNCILMEMBER ROCHE:  But he's needs-
15 
          based.  He reacts when we ask him to.  He
16 
          doesn't go out and . . .
17 
                    COUNCILMEMBER ALEXANDER:  Well, let's
18 
          ask him.  We're asking the solicitor questions
19 
          to his face.  Let's ask Mr. Calcaterra the
20 
          questions to his face, not --
21 
                    COUNCILMEMBER ROCHE:  Well, we're the
22 
          ones with the contract, though.
23 
                    COUNCILMEMBER ALEXANDER:  Not go on
24 
          supposition.
25 
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          like me going over to some business and saying,
 2 
          "Hey, you have a problem with your computer
 3 
          system so I'm going to come in and charge you 80
 4 
          bucks an hour to come fix it."
 5 
                    COUNCILMEMBER ALEXANDER:  Asking him if
 6 
          he stops when he sees something going up that he
 7 
          doesn't see a physical permit, I don't
 8 
          understand the correlation to what you just
 9 
          said.
10 
                    COUNCILMEMBER ROCHE:  It's not in the
11 
          contract.  That's not his job.  That's not what
12 
          we pay him to do, and it would be inappropriate
13 
          to expect him to do that.
14 
                    MAYOR JENKINS:  As long as he's on the
15 
          street, he's getting paid.
16 
                    COUNCILMEMBER SPANGLER:  Does he drive
17 
          around all the neighborhoods?
18 
                    COUNCILMEMBER BATES:  Yep.
19 
                    COUNCILMEMBER ROCHE:  Does he patrol
20 
          the neighborhoods?
21 
                    COUNCILMEMBER BATES:  Yes.
22 
                    COUNCILMEMBER ROCHE:  Does he -- you
23 
          know.
24 
                    COUNCILMEMBER ALEXANDER:  And he works
25 
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          permit, there's not any follow-up from the City
 2 
          to determine whether it's a finished process,
 3 
          whether they have finished the construction.
 4 
          I'm talking about residential.  I'm not talking
 5 
          about in-ground new residential.
 6 
                    I'm talking about a resident that's
 7 
          come in and applied for a building permit.
 8 
          They've got the building permit.  They've gotten
 9 
          to the point where they're half done with the
10 
          project and they've run out of money, okay, and
11 
          they just stop.
12 
                    COUNCILMEMBER ALEXANDER:  We didn't
13 
          have that when we had a full-time inspector.
14 
                    COUNCILMEMBER FLEMING:  Well, but
15 
          that's what I'm saying now is that though we may
16 
          not have that procedure and I guess we get back
17 
          into the tax base, again, audit -- is that we
18 
          have no follow-up to a finished inspection, a
19 
          final inspection that's required.
20 
                    MAYOR JENKINS:  Part-time man does
21 
          finals and there's a full-time.  The part-time
22 
          man does the same thing a full-time man does.
23 
                    COUNCILMEMBER FLEMING:  One second.
24 
          But when I asked Ms. Biggers about it, she said
25 
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 1 
          inspection, that it's not City-initiated.
 2 
                    MAYOR JENKINS:  Same way if we have a
 3 
          full-time man.
 4 
                    COUNCILMEMBER ROCHE:  No.  That's what
 5 
          I'm saying is that there is a problem with the
 6 
          process, and a contractor is not responsible for
 7 
          setting up processes within the city, and
 8 
          there's a gap in this.  And I didn't mean to --
 9 
                    COUNCILMEMBER FLEMING:  That's all
10 
          right.
11 
                    COUNCILMEMBER ROCHE:  -- interrupt, but
12 
          first of all, if you issue a building permit,
13 
          you got to make sure they actually build what
14 
          they said they were going to build and you also
15 
          need to follow up and make certain that they get
16 
          their electrical inspections, their plumbing
17 
          inspections, et cetera, et cetera, throughout
18 
          the thing, because some people may come in and
19 
          get their building permit and never get the
20 
          other inspections.
21 
                    COUNCILMEMBER PITTMAN:  Do we know that
22 
          that's taking place?
23 
                    COUNCILMEMBER SPANGLER:  It was one --
24 
                    COUNCILMEMBER ROCHE:  We don't know
25 
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                    COUNCILMEMBER SPANGLER:  It was when
 2 
          Mr. Entsminger --
 3 
                    COUNCILMEMBER ROCHE:  -- because there
 4 
          is no process today.
 5 
                    COUNCILMEMBER SPANGLER:  It was when
 6 
          Mr. Entsminger was the City Manager -- or City
 7 
          Inspector, because I did get a building permit.
 8 
          He came over, he checked the location and he
 9 
          made sure that the setbacks were right.  After
10 
          the construction, he came over to check the
11 
          structure and also check the tie-down straps and
12 
          everything.
13 
                    COUNCILMEMBER ALEXANDER:  Did you call
14 
          him to come and do that?
15 
                    COUNCILMEMBER SPANGLER:  I did not have
16 
          to.  I just called him to let him know that I
17 
          was -- he'd asked me to call when it was
18 
          completed --
19 
                    COUNCILMEMBER ALEXANDER:  Okay.
20 
                    COUNCILMEMBER SPANGLER:  -- where he
21 
          could come and check.
22 
                    COUNCILMEMBER ALEXANDER:  Right.
23 
          Exactly.  Right.
24 
                    COUNCILMEMBER PITTMAN:  Okay.  Then
25 
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          to do the same with my deck.  He came out and
 2 
          told us what we needed or whatever, and then
 3 
          when it was finished, I had to call, and he came
 4 
          back out.
 5 
                    So it sounds more like a procedural
 6 
          thing, not who's a contractor or whatever, that
 7 
          needs to be addressed by the City.  If that's
 8 
          how we want it is for them to do follow-ups,
 9 
          then it seems to me that should be something set
10 
          here.
11 
                    COUNCILMEMBER ROCHE:  And if we had a
12 
          building inspector that worked for the City that
13 
          was responsible for those processes, then maybe
14 
          those processes would happen.
15 
                    When Mr. Entsminger came to my house
16 
          because I had put in a couple of electrical
17 
          circuits, we spent quite a bit of time
18 
          discussing a whole lot of things, about
19 
          landscaping the whole nine yards that had
20 
          nothing to with that, and he was able to do that
21 
          because he wasn't on the -- the meter wasn't
22 
          running.
23 
                    MR. CRAWFORD:  Ben Crawford.
24 
                    And actually, I've been involved in
25 
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          I kind of know a little bit what I'm speaking
 2 
          about, and they're actually customer driven and
 3 
          some of the other people up here are right.
 4 
          It's incumbent upon the contractor and would be
 5 
          upon the resident to call him for their
 6 
          inspection.
 7 
                    But I do agree with Mr. Roche that I
 8 
          think the City needs to hire a full-time
 9 
          building inspector.  I think if you hire a full-
10 
          time quality building inspector, I think they'd
11 
          be vested in the community.  I've thought that
12 
          all along.  I still feel it now.  And I don't
13 
          need anybody up here saying it, but I agree with
14 
          him.
15 
                    But I think the City is moving in the
16 
          right direction by hiring a city planner, and
17 
          it's time they thought about hiring a quality
18 
          city inspector.  That person would be a City
19 
          employee, vested in the city, and he would know
20 
          more about all the projects that are going on in
21 
          the city; and if somebody didn't -- time passes
22 
          by.
23 
                    We kind of know, with our inspections,
24 
          when somebody doesn't call in, you have to kind
25 
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 1 
          usually only take about a month," and then they
 2 
          stop by and take a look.
 3 
                    City inspector, State inspector, we
 4 
          don't make house calls.  We don't just go by and
 5 
          say, "This is what you need to do."  We don't
 6 
          tell people what to do.  They follow the code,
 7 
          and that's it.  We don't make suggestions on how
 8 
          to make repairs, how to do it right or anything.
 9 
          It's done per code, period.
10 
                    Thank you.
11 
                    COUNCILMEMBER FLEMING:  Sandra wanted
12 
          to say something.
13 
                    DEPUTY CLERK BRYANT:  I just wanted to
14 
          say -- and I don't know if that will help; I
15 
          don't know if Ruby told you this -- every time
16 
          somebody gets a permit, they have different
17 
          codes.  When they open it, it's open when
18 
          they're working; in fact, when it's finished,
19 
          it's finished.
20 
                    I don't know if it will help -- And I'm
21 
          not against hiring anybody.  I'm just saying
22 
          this.  I don't know if it will help for Ruby to
23 
          print out the permits that are still open and
24 
          have not been finished and give it to John and
25 
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          three months ago, two months ago, and they have
 2 
          not called to have a final inspection.  Go check
 3 
          on that."
 4 
                    That's just -- I just wanted to tell
 5 
          you that.  There is a code in their computer for
 6 
          all the permits that are open or that are
 7 
          finished.
 8 
                    COUNCILMEMBER ROCHE:  The City's going
 9 
          to pay for this, and we may or may not get
10 
          reimbursed for his time.
11 
                    DEPUTY CLERK BRYANT:  You will be doing
12 
          the same with an inspector, I think.
13 
                    COUNCILMEMBER ROCHE:  Right.  But at
14 
          least if you have an employee, then they would
15 
          go out and as a matter of course do this;
16 
          whereas now we have to call up the contractor
17 
          and say, "Okay.  Now we'll pay you" -- whatever
18 
          his new rate is, 50 bucks an hour, 40 bucks an
19 
          hour, to go out and verify that.
20 
                    And that's the concern is that
21 
          personally if I had a budget to manage, I would
22 
          be reticent to do that because I'd be spending
23 
          money I wouldn't normally be spending.
24 
                    DEPUTY CLERK BRYANT:  And I'm not
25 
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                    COUNCILMEMBER ROCHE:  I know.  I know.
 2 
          Yeah.
 3 
                    DEPUTY CLERK BRYANT:  I'm just
 4 
          saying --
 5 
                    COUNCILMEMBER FLEMING:  Thank you.
 6 
                    DEPUTY CLERK BRYANT:  -- if you wanted
 7 
          to look at the permits that are still
 8 
          outstanding or that have not been finished.
 9 
                    MAYOR JENKINS:  All I say, it's running
10 
          so well, I don't think we need to change it.
11 
                    Yes, sir.
12 
                    MR. NOONAN:  Well, I've been around the
13 
          construction industry for over 30 years now and
14 
          I really don't care how the inspector is
15 
          compensated as long as he comes out and inspects
16 
          my work when I call him -- and yes, it is
17 
          customer driven.  He's not going to come out
18 
          until I do call him.  And if I draw a permit,
19 
          well, it's going to expire if I don't get the
20 
          inspections done in a timely manner.  If I don't
21 
          get the inspections done and my permit expires,
22 
          you don't get a certificate of occupancy so you
23 
          can't use the property, at least in the
24 
          commercial end of it.
25 
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          inspections done in a timely manner.  And like I
 2 
          say, we really don't care how the inspector is
 3 
          compensated as long as it's done.  But there is
 4 
          a procedure here where you go and get your
 5 
          building permit.  And then I think it has to go
 6 
          to Scott, And he determines whether it's zoned
 7 
          properly for what you want to do, setbacks and
 8 
          such as that, and then he turns it over to John.
 9 
                    Thank you.
10 
                    MAYOR JENKINS:  Thank you.
11 
                    COUNCILMEMBER ROCHE:  Yeah.  Our
12 
          current Building Official, I think, is someone
13 
          who has no inspection background or inspection
14 
          credentials or whatever.
15 
                    MAYOR JENKINS:  Which one?
16 
                    COUNCILMEMBER ROCHE:  Well, I mean
17 
          Scott, he's not qualified to go out and inspect
18 
          anything or even necessarily know when
19 
          inspections are required.
20 
                    MAYOR JENKINS:  That's what we got an
21 
          inspector for.  Scott don't do everything.
22 
                    COUNCILMEMBER ROCHE:  Well, again, I
23 
          just feel like we need to have a full-time
24 
          employee to have this position.
25 
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 1 
          compensation and the expense, I think we're
 2 
          better off as we are.
 3 
                    COUNCILMEMBER ROCHE:  Not if we're not
 4 
          getting quality.
 5 
                    MAYOR JENKINS:  We're getting quality.
 6 
                    Okay.  Where are we at?
 7 
                    COUNCILMEMBER PITTMAN:  Is that it?
 8 
          You said there's one more.
 9 
                    COUNCILMEMBER FLEMING:  Who is the
10 
          Extension Service?
11 
                    COUNCILMEMBER ALEXANDER:  The Extension
12 
          Service across the street.
13 
                    COUNCILMEMBER FLEMING:  Are you talking
14 
          about the Dekalb?
15 
                    COUNCILMEMBER PITTMAN:  Uh-huh.
16 
                    MAYOR JENKINS:  The little brown
17 
          building.
18 
                    COUNCILMEMBER FLEMING:  So they don't
19 
          rent from us?
20 
                    MAYOR JENKINS:  It is donated to them.
21 
          They furnish the employees, and we keep the
22 
          building.  That's the way I understand it.
23 
                    COUNCILMEMBER ROCHE:  Motion to
24 
          adjourn.
25 
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                    MR. MAXWELL:  Excuse me.
 2 
                    COUNCILMEMBER ALEXANDER:  Payroll.
 3 
                    MAYOR JENKINS:  Do what now?
 4 
                    COUNCILMEMBER ALEXANDER:  Payroll.
 5 
                    MR. MAXWELL:  Payroll Services.
 6 
                    COUNCILMEMBER ROCHE:  Oh, I'm sorry.
 7 
                    MAYOR JENKINS:  We need to do that,
 8 
          yes.
 9 
                    COUNCILMEMBER ROCHE:  Well, actually I
10 
          have a few questions on that, and I don't know
11 
          if you have the answers yet.
12 
                    MAYOR JENKINS:  All right.  Questions.
13 
                    COUNCILMEMBER ROCHE:  Well, my thing is
14 
          okay, we have the numbers, and I think that
15 
          since we're down to two finalists, we need to
16 
          either schedule some sort of a demonstration
17 
          with the two of them, with ADP or whatever,
18 
          because we have online stuff, or at least a
19 
          presentation from each company before we made a
20 
          final decision.
21 
                    MAYOR JENKINS:  Can you explain the
22 
          difference in the two or something to let us
23 
          know?  Because it's very hard for us to
24 
          understand even what the cost was.
25 
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          got two exceptional companies.
 2 
                    I do have a concern in one respect.
 3 
          This is nothing against either company, but we
 4 
          are very small, and with ADP, we'd be an
 5 
          extremely small client of theirs where, with
 6 
          Altera, we would be -- I think we would have
 7 
          more clout.  And that's just my personal
 8 
          opinion, but either one would do a fine job.
 9 
                    MAYOR JENKINS:  Can you explain the way
10 
          they price it?  That was --
11 
                    MR. MAXWELL:  The way they price it,
12 
          it's like Chinese and Greek.  But basically last
13 
          night, I sent e-mails to both parties.  This
14 
          morning, I had telephone conversations and e-
15 
          mail conversations with them basically making
16 
          sure that they were in agreement, and that my
17 
          calculations were correct and they agreed with
18 
          them before I sent out the e-mails to the
19 
          Council.  And that was the purpose of my contact
20 
          with them was clarification.  And so basically
21 
          when I sent that out, both parties had agreed to
22 
          the numbers is what I was showing.
23 
                    COUNCILMEMBER FLEMING:  What are all
24 
          the adjusted per e-mail response?  And they look
25 
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                    MR. MAXWELL:  Basically, when I called
 2 
          them back today, the $260 for example, this is
 3 
          worst-case scenario.  He said it may be anywhere
 4 
          from zero to $260, and so I put the $260 in as,
 5 
          you know, worst case.  Same thing on the $60
 6 
          one, too.
 7 
                    COUNCILMEMBER FLEMING:  What was it
 8 
          before?
 9 
                    MR. MAXWELL:  It was zero or to be --
10 
          it was either zero or to be determined.  I mean
11 
          it was not a numerical amount.
12 
                    COUNCILMEMBER ROCHE:  Were these dollar
13 
          amounts in the original bid?
14 
                    MR. MAXWELL:  I've got it right here.
15 
                    Well, part of the problem is, once
16 
          again, the terminology in one document does not
17 
          necessarily match up with the terminology in
18 
          another document.  For example, in the Altera
19 
          document, I don't think they use the word "info-
20 
          link" even though they have something that's
21 
          akin to it.  And so I was just trying to use one
22 
          language and get everybody to agree as to what
23 
          it was and give us a price on it.
24 
                    COUNCILMEMBER ROCHE:  That's why the
25 
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 1 
                    MR. MAXWELL:  It's true.  But I've been
 2 
          through payroll RFPs four or five times, and you
 3 
          can get 15 responses and you'll have 15
 4 
          different calculation methods in there.  It's --
 5 
          you know.
 6 
                    COUNCILMEMBER ROCHE:  I understand.
 7 
                    MR. MAXWELL:  And like I say, both
 8 
          companies meet all the requirements of the RFP.
 9 
          They can provide all the services, et cetera.
10 
                    MAYOR JENKINS:  According to what you
11 
          have here, ADP Payroll is $20,915.28.  But the
12 
          other one's thirteen.  That's quite a big
13 
          difference.  And then at the bottom, you have
14 
          year two cost for ADP is $16,975.
15 
                    MR. MAXWELL:  Yes, sir.  They've got --
16 
          the first two lines on there, lines number one
17 
          and two, those are one-time fees only.  They
18 
          would not apply the second or subsequent years.
19 
          They charge you an installation fee, basically.
20 
                    MAYOR JENKINS:  And this is yearly.
21 
                    MR. MAXWELL:  Yes, sir, this is yearly.
22 
                    MAYOR JENKINS:  And that would be the
23 
          total for them to do everything.
24 
                    MR. MAXWELL:  Both parties, yes, sir, I
25 
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                    Now, they've got -- you know, they've
 2 
          got more legal language in the documents than
 3 
          you can shake a stick at, but basically this is
 4 
          -- you know, this is the accurate number.
 5 
                    COUNCILMEMBER ROCHE:  And the other
 6 
          cost, I remember I saw it, and I guess it was in
 7 
          an e-mail.  It had to do with the electronic
 8 
          timekeeping.
 9 
                    MR. MAXWELL:  Yes, sir.
10 
                    COUNCILMEMBER ROCHE:  Earlier this
11 
          year, before Chief King went overseas, we
12 
          talked.  I had a long discussion with him about
13 
          that.  Because every time sheet -- I mean first
14 
          of all, you have to fill out the time sheet if
15 
          you're the employee, but then those time sheets
16 
          have to move up the chain of command --
17 
                    MR. MAXWELL:  Correct.
18 
                    COUNCILMEMBER ROCHE:  -- and all be
19 
          approved, et cetera, et cetera.  And by making
20 
          that electronic, he said that it would cut a
21 
          significant number of hours out of the time he
22 
          spends and his captains and lieutenants and
23 
          everyone spends going through and reviewing
24 
          these.
25 
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          typically these things pay for themselves fairly
 2 
          quickly.  And I know it wasn't part of the RFP,
 3 
          unfortunately, but --
 4 
                    MR. MAXWELL:  I'm very much in favor of
 5 
          it, I mean, but you know, it is an expensive
 6 
          addition to the package.
 7 
                    COUNCILMEMBER ROCHE:  Right.  ADP is
 8 
          saying like $966.
 9 
                    COUNCILMEMBER FLEMING:  For one time,
10 
          annual.
11 
                    COUNCILMEMBER ROCHE:  Right.
12 
                    And the thing about it, if it's a web-
13 
          based system, which I think is the best, I mean
14 
          I've even seen situations where, you know, you
15 
          could be home sick but you can actually sign on
16 
          and put your sick time in, you know, for your
17 
          timekeeping.  I think that's a very important
18 
          thing, and I don't know that Altera provides any
19 
          of that.
20 
                    MR. MAXWELL:  No.  They said they could
21 
          provide it.  They didn't provide any details
22 
          because we didn't ask them for any.
23 
                    COUNCILMEMBER ROCHE:  I understand.
24 
                    MR. MAXWELL:  I think you find in most
25 
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 1 
          actually end up utilizing more than one type
 2 
          because of circumstances.  You might actually
 3 
          have an old-fashioned, you know, a real time
 4 
          clock in one place; you might have, you know, a
 5 
          hand place in something.  It just depends on the
 6 
          location.  But you seldom have just one thing
 7 
          across the board.
 8 
                    COUNCILMEMBER ROCHE:  Well, of course
 9 
          not.  And for instance -- and I didn't really
10 
          discuss it with any -- it didn't come up with
11 
          any other department heads.  I mean if I'm Bobby
12 
          Pittman, maybe I'm fine with what's going on
13 
          today.  But with the Police Department, they
14 
          spend a lot of time doing this paperwork and
15 
          pushing it around, and perhaps Captain Atkinson
16 
          can even attest to that; whereas every policeman
17 
          basically has access to a computer, a laptop,
18 
          right there in the car as far as that goes, and
19 
          I think that that's something that we definitely
20 
          need to consider before we make this decision.
21 
                    MR. MAXWELL:  Would you like me to go
22 
          back to both companies and get some more
23 
          information from them?
24 
                    COUNCILMEMBER ROCHE:  I think it would
25 
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 1 
          to do a presentation.  I mean give them both a
 2 
          half an hour, and that way we can ask all the
 3 
          questions and that way we'll feel a lot more
 4 
          comfortable about our decision.
 5 
                    The thing about ADP is yes, it's a
 6 
          bigger company, and you're absolutely right that
 7 
          they're bigger and we're smaller and all that.
 8 
          But on the other hand, because they're bigger, a
 9 
          lot of times they can offer more services that
10 
          maybe we didn't even think about --
11 
                    MR. MAXWELL:  Right.
12 
                    COUNCILMEMBER ROCHE:  -- in the RFP.
13 
          And nothing against Altera.  I'm just saying.
14 
                    MR. MAXWELL:  No, no.  Do you have a
15 
          date you'd like to?
16 
                    COUNCILMEMBER ROCHE:  I'm open.  I mean
17 
          preferably after business hours.
18 
                    MR. MAXWELL:  I'm sure they'll both
19 
          come for the opportunity.
20 
                    COUNCILMEMBER ROCHE:  I'm sure they
21 
          will.
22 
                    The other thing is ADP, do they have a
23 
          local office here in Atlanta?
24 
                    MR. MAXWELL:  Yes, they do.
25 


Page 226


 1 
          think is in --
 2 
                    MR. MAXWELL:  They actually have
 3 
          someone that lives up here but their primary
 4 
          office is in Macon.
 5 
                    COUNCILMEMBER ROCHE:  Macon, so --
 6 
                    MR. MAXWELL:  They have an office on
 7 
          New Northside Drive, ADP does.
 8 
                    COUNCILMEMBER ROCHE:  Right.
 9 
                    Well, my favorite did not bid on this
10 
          so I didn't have to recuse myself.
11 
                    MR. MAXWELL:  You know, I --
12 
                    COUNCILMEMBER ROCHE:  Paychecks.  I
13 
          love them.
14 
                    MR. MAXWELL:  I'll bet we fax'ed out 15
15 
          bid documents to various and sundry people who
16 
          would call in, and we got two bids.
17 
                    COUNCILMEMBER ROCHE:  It's a dual
18 
          source.
19 
                    I would like to see a presentation.  I
20 
          don't know about anyone else.
21 
                    MAYOR JENKINS:  Yes.
22 
                    COUNCILMEMBER ROCHE:  I think it would
23 
          be worthwhile to do that.
24 
                    MAYOR JENKINS:  Even I don't know if,
25 
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          about, but . . .
 2 
                    MR. MAXWELL:  I just need you-all to
 3 
          give me a date, a date and time.
 4 
                    MAYOR JENKINS:  Do it before a meeting
 5 
          or --
 6 
                    MR. MAXWELL:  Ought to invite them to
 7 
          the party.
 8 
                    COUNCILMEMBER ROCHE:  That's fine, too,
 9 
          maybe before a budget hearing or the next
10 
          Council meeting or whatever.
11 
                    COUNCILMEMBER SPANGLER:  Let's do it on
12 
          a night we don't have a meeting.  I think it
13 
          would be better.
14 
                    COUNCILMEMBER ROCHE:  And limit it to
15 
          30 minutes.
16 
                    COUNCILMEMBER BATES:  Well, I would
17 
          concur with Mr. Spangler.  Let's do it on a
18 
          night where we don't have a meeting already
19 
          scheduled.
20 
                    COUNCILMEMBER ROCHE:  That's fine.
21 
                    COUNCILMEMBER BATES:  You know how our
22 
          meetings run.
23 
                    COUNCILMEMBER SPANGLER:  Well, and they
24 
          may run more than a half hour each.
25 
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                    COUNCILMEMBER SPANGLER:  And we want to
 2 
          give them all the time that . . .
 3 
                    MR. MAXWELL:  ADP can go all night.
 4 
                    COUNCILMEMBER ROCHE:  Yeah, that's
 5 
          true.
 6 
                    COUNCILMEMBER BATES:  Well, it we may,
 7 
          could we get with the Clerk, and I know we've
 8 
          got meetings that are scheduled throughout the
 9 
          rest of July, and just kind of coordinate all of
10 
          our schedules tomorrow and schedule a date based
11 
          upon availability and --
12 
                    MR. MAXWELL:  If you don't mind, I'll
13 
          notify both parties tonight of the intentions so
14 
          they'll know what's going on.
15 
                    COUNCILMEMBER ROCHE:  If there was any
16 
          way possible of making it as of July 1,
17 
          obviously, you know, we would have tried to do
18 
          that, but it's already past July 1, so --
19 
          Excellent.
20 
                    COUNCILMEMBER PITTMAN:  Thank you.
21 
                    COUNCILMEMBER BATES:  Thank you.
22 
                    MAYOR JENKINS:  All right.
23 
                    COUNCILMEMBER SPANGLER:  Well, there's
24 
          already a motion on the table and a second.
25 
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 1 
                    COUNCILMEMBER SPANGLER:  Yes, sir.
 2 
                    MAYOR JENKINS:  When?
 3 
                    COUNCILMEMBER SPANGLER:  A while ago.
 4 
                    COUNCILMEMBER PITTMAN:  Bob made it.
 5 
                    MAYOR JENKINS:  I got left out of that
 6 
          one.
 7 
                    COUNCILMEMBER FLEMING:  I don't think
 8 
          there was a second, though, yet, has there been?
 9 
                    COUNCILMEMBER SPANGLER:  Yes.
10 
                    Ms. Fleming has something else she
11 
          wanted to say.
12 
                    COUNCILMEMBER FLEMING:  We were --
13 
                    MAYOR JENKINS:  Well, we have a motion
14 
          and a second on the table.
15 
                    COUNCILMEMBER ROCHE:  I withdraw my
16 
          motion --
17 
                    COUNCILMEMBER SPANGLER:  And I'll
18 
          withdraw my second.
19 
                    COUNCILMEMBER ROCHE:  -- to adjourn.
20 
                    COUNCILMEMBER FLEMING:  We were given
21 
          something this evening, Mayor Jenkins, regarding
22 
          an economic development plan.  Can you
23 
          illuminate us, please?
24 
                    MAYOR JENKINS:  I'm not -- let me see
25 
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          brought up.  He just gave it to everybody for
 2 
          them to look at and give the comments on it
 3 
          later, not tonight.
 4 
                    COUNCILMEMBER FLEMING:  Okay.
 5 
                    MAYOR JENKINS:  I know what you're
 6 
          talking about.
 7 
                    COUNCILMEMBER FLEMING:  Okay.  I was
 8 
          just curious as to whether this $54,250 is an
 9 
          approximate cost for a . . .
10 
                    MAYOR JENKINS:  That's the total cost,
11 
          and if he gets a grant, it'll be the bottom cost
12 
          for the Georgia Tech study.
13 
                    COUNCILMEMBER FLEMING:  So he's
14 
          requesting $54,250 for a study; is that correct?
15 
                    MAYOR JENKINS:  I think what he's
16 
          saying, if he gets the grant, it'll be for that
17 
          much, and we have to pay the bottom amount.
18 
          I'll have to --
19 
                    He just gave it to us to look at and --
20 
                    COUNCILMEMBER ROCHE:  So he's not
21 
          requesting a budget line item.
22 
                    MAYOR JENKINS:  No.
23 
                    COUNCILMEMBER ROCHE:  Okay.
24 
                    MAYOR JENKINS:  Is that all, Pam?
25 
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                    I just needed to ask.  Since we were on
 2 
          a budget thing, I wanted to find out whether we
 3 
          --
 4 
                    MAYOR JENKINS:  He brought it in --
 5 
                    COUNCILMEMBER FLEMING:  -- needed to
 6 
          budget for that or not.
 7 
                    MAYOR JENKINS:  -- and handed it to me.
 8 
          He'd been working on it, and I think he's pushed
 9 
          to get it out and he just wanted everybody to
10 
          look at it.
11 
                    COUNCILMEMBER ROCHE:  I'll make a
12 
          motion to adjourn again.
13 
                    MAYOR JENKINS:  Second?
14 
                    COUNCILMEMBER BATES:  I second that.
15 
                    MAYOR JENKINS:  Call the roll.
16 
                    DEPUTY CLERK BRYANT:  Councilmember
17 
          Alexander?
18 
                    COUNCILMEMBER ALEXANDER:  Yes.
19 
                    DEPUTY CLERK BRYANT:  Councilmember
20 
          Bates?
21 
                    COUNCILMEMBER BATES:  Yes.
22 
                    DEPUTY CLERK BRYANT:  Councilmember
23 
          Fleming?
24 
                    COUNCILMEMBER FLEMING:  Yes.
25 
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          Pittman?
 2 
                    COUNCILMEMBER PITTMAN:  Yes.
 3 
                    DEPUTY CLERK BRYANT:  Councilmember
 4 
          Roche?
 5 
                    COUNCILMEMBER ROCHE:  Yes.
 6 
                    DEPUTY CLERK BRYANT:  Councilmember
 7 
          Spangler?
 8 
                    COUNCILMEMBER SPANGLER:  Yes.
 9 
                              - - -
10 
               (Meeting adjourned at 10:10 p.m. the same
11 
          day.)
12 
                              -o0o-
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
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		wear (1)

		weather (2)

		web (19)

		Weed (2)

		week (10)

		weeks (3)

		Weese (3)

		weight (1)

		Wells (1)

		weren't (2)

		what's (13)

		whatsoever (2)

		Whenever (1)

		Where'd (1)

		Whereas (1)

		wherever (1)

		Whittaker (2)

		whole (10)
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		X
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		Y
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                     CITY COUNCIL MEETING


                      CITY OF DORAVILLE


                       STATE OF GEORGIA


                     BUDGET WORK SESSION


                       2009-2020 Budget


                         July 7, 2009


                      SUMMARY OF MOTIONS�                                                       2
 1       1.   A motion was made by Councilmember Bates to


 2  lift the hiring freeze specifically for Parks &


 3  Recreation Department to hire a replacement employee.


 4  The motion was seconded by Councilmember Spangler.


 5  The motion was passed by unanimous vote.


 6
         2.   A motion was made by Councilmember Roche to
 7
    adjourn the meeting.  The motion was seconded by
 8
    Councilmember Spangler.  The motion and seconded were
 9
    then withdrawn by respective Councilmembers.
10


11       3.   A motion was made by Councilmember to


12  adjourn the meeting.  The motion was seconded by
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13  Councilmember Bates.  The motion was passed by


14  unanimous vote.


15
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 1             P R O C E E D I N G S
 2            MAYOR JENKINS: Meeting come to order.
 3            This is a special-call meeting on the
 4  budget, budget workshop/hearing, and call the
 5  roll, please.
 6            CLERK BLACKMON: Councilmember
 7  Alexander?
 8            COUNCILMEMBER ALEXANDER: Here.
 9            CLERK BLACKMON: Councilmember Bates?
10            COUNCILMEMBER BATES: Here.
11            CLERK BLACKMON: Councilmember Fleming?
12            COUNCILMEMBER FLEMING: Here.
13            CLERK BLACKMON: Councilmember Pittman?
14            COUNCILMEMBER PITTMAN: Yes.
15            CLERK BLACKMON: Councilmember Roche?
16            COUNCILMEMBER ROCHE: Here.
17            CLERK BLACKMON: Councilmember
18  Spangler?
19            COUNCILMEMBER SPANGLER: Here.
20            MAYOR JENKINS: All right.  Darlow's
21  got us a page.  I didn't bring all the other in.
22  I just brought the latest one with me, so we'll
23  go right into it.
24            Darlow, do you want to come on up to
25  the microphone and we'll just go through it.
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 1            MR. MAXWELL: You got a copy, I
 2  believe, that includes the July 7th changes that
 3  were made in that meeting.  Basically the
 4  expenditures were increased by a hundred and
 5  forty-two thousand three sixty and the other
 6  financing sources were decreased by one-o-three
 7  nine seventy for a net change of two forty-six
 8  three thirty.
 9            COUNCILMEMBER ROCHE: So what's our
10  projected bottom line between revenues and
11  expenditures?
12            MR. MAXWELL: As of this report, it's a
13  deficit of one million six fifty-four eight
14  fifty-five.
15            COUNCILMEMBER ROCHE: 1.6 million
16  dollars.
17            MR. MAXWELL: Yes, sir.
18            COUNCILMEMBER ROCHE: Thank you.
19            MAYOR JENKINS: All right.  Questions
20  on page 4?  Oh, we're on 19.  Excuse me.
21            I've also asked Darlow to give me a
22  figure as soon as possible on how much we
23  actually was, you might say, in the hole as of
24  our last budget.  And as of right at this point,
25  we do not know what.  We certainly haven't taken


Min-U-Script® American Court Reporting Company, Inc. (1) Page 2 - Page 4







 


Budget Workshop/Hearing
July 13, 2009


City of Doraville   
State of Georgia


Page 5


 1  anything out of savings or out of CDs.  So this
 2  1.1 could be a true figure and it could not be a
 3  true figure.
 4            COUNCILMEMBER FLEMING: Mayor, did you


 5  say we had not taken anything out of CDs and
 6  savings?
 7            MAYOR JENKINS: Not that I'm aware of.
 8            Verify that, Rhonda?
 9            CLERK BLACKMON: We have not.  We have
10  not moved any money or cashed any CDs.
11            MAYOR JENKINS: So are we in the hole?
12            Of course we still have bills on the
13  old budget that we're paying, yes, but we still
14  have not got to the point we have to take
15  anything out of savings.  So that's all beside
16  the point if this one's 1.1 million in the hole.
17  Okay.  Maybe at the end of next year, we won't
18  be that much in the hole.  I just thought I'd
19  put that out.  Got nothing to do with this.
20            COUNCILMEMBER ROCHE: Well, I mean at
21  the mid-year budget review, I think we said we
22  were projecting $900,000 deficit.
23            MAYOR JENKINS: Yes, sir, we did.  And
24  even at the first of the year, on the budget, we
25  also did.
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 1            COUNCILMEMBER ROCHE: No.  I think the
 2  first-of-the-year budget balanced and then we
 3  found out we were over budget.
 4            MAYOR JENKINS: Okay.
 5            Okay.  Has anybody got anything to say
 6  about the summary statement that we just talked
 7  about?
 8            COUNCILMEMBER ROCHE: At the last
 9  meeting, I think we talked about there was
10  $410,000 that was in the general fund that
11  needed to be transferred back to Stormwater.  Is
12  that still included in that dollar amount here?
13            MR. MAXWELL: Yes.  There's no cash
14  movements being balance sheet adjustments in
15  here.  This is strictly revenue expenditures.
16            COUNCILMEMBER ROCHE: Okay.  So when
17  we're looking at our general funds, we know that
18  there's at least $410,000 of our general fund
19  that's not really there.  It's --
20            MR. MAXWELL: Based on the '08 audit,
21  that's correct.  That was a payable to the fund,
22  yes.
23            COUNCILMEMBER ROCHE: Right.  So we owe


24  that much, and there may be others.
25            MR. MAXWELL: Yeah, but where we are at
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 1  this point in time --
 2            THE REPORTER: I'm sorry.  Can you come
 3  on up?  It's hard to hear you.
 4            MR. MAXWELL: My only comment was that
 5  was an '08 number Mr. Roche brought up and the
 6  '09 number at this point has not been deter-
 7  mined.
 8            MAYOR JENKINS: Brian, are you looking
 9  it over real good?
10            COUNCILMEMBER BATES: I'm looking at
11  it, sir.
12            MAYOR JENKINS: Okay.  Pam, you got any
13  comments?
14            COUNCILMEMBER FLEMING: Yes, sir, if
15  you don't mind.  I just have one quick question.
16            I had requested just recently, and I'm
17  still in the process of itemizing it.  I
18  requested the insurance breakdown for our entire
19  fleet of vehicles, and I had asked what line
20  item it was in in each of the departments.
21            MR. MAXWELL: I forgot to get that for
22  you.  I'm sorry.
23            COUNCILMEMBER FLEMING: Ms. Blackmon,


24  when you -- I notice that you mentioned that
25  this is an annual insurance rate.  Is it your
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 1  normal practice to code it to one department or
 2  is it broken down per department?
 3            CLERK BLACKMON: One department.
 4            COUNCILMEMBER FLEMING: One department.


 5  And what department is that?
 6            CLERK BLACKMON: General fund in our
 7  regular city government, I guess it would be
 8  administrative, that you've got it broken out.
 9            COUNCILMEMBER BATES: It's Executive
10  line item 17, I believe, insurance.
11            CLERK BLACKMON: Yeah.  Before we had a
12  breakdown of Administrative and Executive, it
13  was under -- it's been coded under City Hall
14  general fund.
15            COUNCILMEMBER BATES: And correct me if
16  I'm wrong, but that insurance would include the
17  general liability for the government, the pool,
18  vehicles.
19            CLERK BLACKMON: Correct.  All --
20            COUNCILMEMBER BATES: Any --
21            CLERK BLACKMON: -- vehicles, all
22  Public Works vehicles.
23            COUNCILMEMBER BATES: Any non-health
24  insurance line item is going in that line.
25            CLERK BLACKMON: Correct.
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 1            COUNCILMEMBER BATES: Okay.
 2            COUNCILMEMBER FLEMING: The reason why


 3  I asked for this was I was concerned about the
 4  number of vehicles that we have reported to the
 5  insurance company versus the ones that we
 6  physically have on hand, and there may have been
 7  the same scenario where we have vehicles being
 8  reported to the insurance company that are
 9  physically not here anymore.
10            CLERK BLACKMON: I stated that in the
11  7/6 meeting, that when I adjusted the $50,000
12  that we still had to do the vehicles.  They only
13  let you do it once a year, and it was late
14  because it should have been done when the
15  previous accounting person was here.  So I had
16  to rush it to get it in, so I made the
17  adjustments I could and then -- because I have
18  to get the vehicle inventory from every depart-
19  ment.  And I did discuss it with Becky McCarthy
20  at GMA, but there are several vehicles that need
21  to have liability and not full coverage, and
22  there are some adjustments that need to be made.
23            COUNCILMEMBER FLEMING: Okay.  I think
24  the mileage would be appropriate, took, as I
25  mentioned in my memo, because when I heard
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 1  Mr. Pittman talk about the number of excessively
 2  old pickup trucks, I'm concerned about the
 3  mileage and actually the safety of that vehicle
 4  to even be on the road anymore.  So --
 5            CLERK BLACKMON: We do not currently
 6  check on the mileage.  I can get that from
 7  everyone.
 8            COUNCILMEMBER FLEMING: I'm just
 9  curious so that we can make --
10            CLERK BLACKMON: I'll ask the
11  department heads.
12            COUNCILMEMBER FLEMING: -- a better
13  determination.
14            MAYOR JENKINS: Darlow, did we ever get
15  this straightened out, what actually school
16  expenses mean?  Item number 13, School Expenses,
17  on Executive.
18            MR. MAXWELL: Under Executive?
19            MAYOR JENKINS: We're down to zero on
20  it, I see.
21            MR. MAXWELL: Yes, sir.  We pulled that
22  one out --
23            MAYOR JENKINS: Okay.  What did --
24            MR. MAXWELL: -- but as far as detail
25  no.  We just pulled it out.
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 1            MAYOR JENKINS: Still don't know what
 2  it was.
 3            MR. MAXWELL: No, sir.  Did not check
 4  into it.
 5            COUNCILMEMBER PITTMAN: It wasn't any
 6  type of -- I know there's a separate tax for
 7  schools that we were paying as well at one time.
 8  It was a block type tax that covers various
 9  things -- building the new schools and
10  renovating and things like that.
11            MR. MAXWELL: It's quite possible,
12  because usually we have an agreement like that,
13  some sort of intergovernmental agreement that
14  will specify, you know, payments.  But just in
15  looking at the way these payments were made,
16  it's sort of questionable that might be it.  It
17  really looks more like a contribution just off
18  the top of the surface.
19            MR. ANDERSON: We contribute three
20  grand every year to some school.
21            COUNCILMEMBER PITTMAN: Well, that's
22  separate.
23            CLERK BLACKMON: That's separate.
24            MAYOR JENKINS: Has nothing to do with
25  that.
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 1            Okay.  Then, that's just a dead item
 2  then on that, number 13.  Is that correct?  It's
 3  just a dead item, number 13?
 4            MR. MAXWELL: Yes, sir.  It's out.
 5            MAYOR JENKINS: Okay.  We took
 6  everything out for DMA; is that correct,
 7  Council?
 8            COUNCILMEMBER FLEMING: Yes, sir, we
 9  did.
10            COUNCILMEMBER BATES: Yes, sir.
11            COUNCILMEMBER ALEXANDER: So how are


12  the dues to DMA paid?
13            MAYOR JENKINS: We have certain dues to
14  pay yet.  I can't remember exactly what.
15            CLERK BLACKMON: Per year.  They're
16  paid yearly.
17            COUNCILMEMBER BATES: It's going to be
18  under Administrative.
19            MAYOR JENKINS: I think it's in the
20  Meetings & Conventions.
21            COUNCILMEMBER FLEMING: Mr. Maxwell,
22  have we built in a contingency for each
23  department?
24            MR. MAXWELL: No, ma'am.
25            COUNCILMEMBER FLEMING: Thank you.
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 1            COUNCILMEMBER BATES: And just for
 2  clarity's sake, on the revenue side, we've put
 3  in the audited 2008 actual numbers, not
 4  projected 2009 numbers.
 5            MR. MAXWELL: That is correct; they are
 6  the 2008 numbers rounded off.
 7            COUNCILMEMBER BATES: Thank you.
 8            COUNCILMEMBER ROCHE: But not the 2
 9  percent.  We took away the 2 percent.
10            MR. MAXWELL: No, sir.  Any increase
11  was eliminated.  It was just basically rounded
12  to an even number.
13            COUNCILMEMBER ROCHE: Does that include


14  the $410,000 we know we're not going to get from
15  the tax base?
16            MR. MAXWELL: No, sir.
17            COUNCILMEMBER ROCHE: You took that out
18  too; right?
19            MR. MAXWELL: No, sir.  I went back
20  strictly to the audited numbers for 2008.
21            COUNCILMEMBER ROCHE: Okay, because we


22  know that the current millage rate that our
23  income from property taxes is going to be about
24  -- I think it was $410,000 less than the year
25  before.  So when we're calculating our deficits,
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 1  you may want to include that also.
 2            COUNCILMEMBER BATES: Well, I don't
 3  think it would be four hundred based upon the
 4  '08; it was four hundred based upon the '09, and
 5  I don't know what the '09 difference was from
 6  '08.
 7            MR. MAXWELL: That is correct.
 8            COUNCILMEMBER ROCHE: And what was our


 9  latest balance?  I mean how much money did we
10  have in the bank?  Six million?  Seven million?
11  Have we struck a balance lately just to see what
12  that . . .
13            MR. MAXWELL: The last one was
14  approximately $7,000,000.
15            COUNCILMEMBER ROCHE: Approximately
16  $7,000,000.
17            MR. MAXWELL: Yes, sir.
18            COUNCILMEMBER ROCHE: Okay.
19            MR. MAXWELL: CDs and everything.  But
20  you know, if you're asking an exact number, the
21  answer is no, the last statements have not been
22  reconciled.
23            COUNCILMEMBER ROCHE: Well, I
24  understand.  So that does not include the
25  $900,000 deficit spending for the last six
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 1  months for last year's budget.
 2            MR. MAXWELL: Basically that is actual
 3  cash balance, what's really there.
 4            COUNCILMEMBER ROCHE: Okay.
 5            MAYOR JENKINS: Anybody else on the
 6  Executive?
 7            We got Executive New Department on page
 8  3 of -- page 6.  Any comments on that?
 9                      - - -
10                  (No response)
11                      - - -
12            MAYOR JENKINS: Darlow, this New
13  Departments, who is New Departments?  Let's put
14  it that way.
15            MR. MAXWELL: Well, it's basically --
16  you know, in prior years, basically the Council
17  and the Administrative departments were all
18  combined into one department and they were split
19  out to basically Mayor and Council, and then
20  Administrative being everybody else.
21            MAYOR JENKINS: Any corrections on it?
22                      - - -
23                  (No response)
24                      - - -
25            MAYOR JENKINS: So 3770 Park Avenue,
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 1  any changes on it?
 2            COUNCILMEMBER FLEMING: Page, please?
 3            MAYOR JENKINS: Page 9.
 4            COUNCILMEMBER FLEMING: And could you


 5  tell me what building this is?
 6            MAYOR JENKINS: Wait a minute.  The one
 7  I was on, 3770, is actually the Civic Center.
 8  It's up around that.  I skipped over Legal, I
 9  think.
10            Yeah.  I said 3770 Park Avenue.  That's
11  on the level.  I skipped over Legal.  But 3770
12  is the Civic Center.  Is there any changes on
13  it?
14            COUNCILMEMBER FLEMING: No, sir, I
15  don't believe so.
16            MAYOR JENKINS: Okay.  What about
17  Legal?  Legal is two hundred flat.  But the
18  contract, I want everybody -- as soon as the
19  contract is signed, I want you to read it.
20  There is items that won't be covered under the
21  ordinary city attorney items.
22            Did you get a chance to read it
23  today --
24            CLERK BLACKMON: No, sir.
25            MAYOR JENKINS: -- Rhonda?
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 1            CLERK BLACKMON: You still have it.  I
 2  need to get it from you.
 3            MAYOR JENKINS: Yeah.  I didn't finish
 4  reading it is the reason I'm saying that they --
 5  this $200,000, this flat city attorney fees, if
 6  we get into litigation and stuff like that, that
 7  will be different.  I think that's understan-
 8  dable but I just want everybody to realize that.
 9            Anything else on Legal?
10                      - - -
11                  (No response)
12                      - - -
13            MAYOR JENKINS: Okay.  3770 Park
14  Avenue.  That's the Civic Center.  Nothing on
15  it.
16            COUNCILMEMBER BATES: I'll --
17            MAYOR JENKINS: Excuse me?
18            COUNCILMEMBER BATES: Never mind, sir.
19            MAYOR JENKINS: Go ahead.
20            COUNCILMEMBER BATES: No.  Wrong
21  building.
22            MAYOR JENKINS: Okay.
23            COUNCILMEMBER BATES: Well, I do have a
24  question.
25            Ms. Blackmon, do we rent out that
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 1  facility to non-city individuals and groups?
 2            CLERK BLACKMON: It's supposed to just
 3  be Doraville.
 4            MAYOR JENKINS: Doraville citizens.
 5            UNIDENTIFIED SPEAKER: Boy Scouts.
 6            CLERK BLACKMON: Right, yeah.  Well,
 7  Matt Harner is a citizen.  Matt Harner was over
 8  the Boy Scouts and he's a citizen.
 9            COUNCILMEMBER BATES: Correct me if I'm
10  wrong, but I believe that there's been events up
11  there that may not necessarily be associated
12  with the city, or have we -- How strict are we,
13  and do we charge?
14            CLERK BLACKMON: We have n- -- They put
15  down a hundred-dollar deposit and they get that
16  back after Janice looks at it and cleans, you
17  know, makes sure that there was no damage or
18  cleanup.  We have not been very strict on it,
19  and we've actually discussed making some changes
20  with it but we have not done so.
21            COUNCILMEMBER BATES: I'm all in favor
22  of allowing that building to be used for
23  residents of the city and people associated with
24  the city, but any outside group that wants to
25  rent our Civic Center, I think we should
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 1  establish a rental fee over and above a deposit.
 2  I don't think we can get much for it but every
 3  little bit helps.
 4            CLERK BLACKMON: I'll talk to Mr. Weed.
 5            MAYOR JENKINS: I agree with that.  We
 6  do let a few Asian groups use it as we speak,
 7  and we always make sure that it does not
 8  conflict with any of our ordinary city events or
 9  anything like that.  But I agree, we should
10  charge something if they're not citizens.
11            What about businesses within the city?
12  How would you feel about that?
13            MS. AVERS: Businesses (undiscernible).
14            COUNCILMEMBER BATES: I don't know.
15            THE REPORTER: Could we hear her again?
16  I didn't . . .
17            MAYOR JENKINS: If she has anything to
18  say, she needs to come up to the microphone.
19            THE REPORTER: I'm sorry.  I thought
20  you were responding to her.
21            COUNCILMEMBER BATES: No.  I don't know
22  one way or the other on that.
23            MAYOR JENKINS: Businesses, they pay
24  taxes.  I don't really see any reason why we
25  should charge them.
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 1            COUNCILMEMBER BATES: I would agree.
 2            MAYOR JENKINS: Okay.  But any outside
 3  people other than city residents, we'll charge
 4  them a fee.  Okay.
 5            COUNCILMEMBER BATES: Because they're
 6  using our power and our water and --
 7            MAYOR JENKINS: Right.
 8            COUNCILMEMBER BATES: -- our cleaning
 9  personnel and equipment.
10            MAYOR JENKINS: That's right.  We'll
11  set up a fee and I'll bring it back at the next
12  Council meeting.
13            3770.  Okay.  We'll go to 5921 New
14  Peachtree.  That, I believe, is the Clinicare
15  building.
16            COUNCILMEMBER FLEMING: It's what, sir?
17            MAYOR JENKINS: Clinicare building, I
18  believe.
19            CLERK BLACKMON: Yes, sir.
20            MAYOR JENKINS: That's the only thing
21  we have on New Peachtree, is it not?
22            CLERK BLACKMON: Yes, sir.
23            MAYOR JENKINS: And it's not rented at
24  this time, and the people that were there, they
25  owe us some rent, and I'll be meeting with them
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 1  next Monday.  He is paying some, but I'm going
 2  to meet with him next Monday and see if we can
 3  set up a little stricter schedule.
 4            COUNCILMEMBER BATES: As far as renting
 5  that building out, sir, have we thought about
 6  hiring a firm to help us find a tenant?
 7            MAYOR JENKINS: No, I haven't.  I've
 8  just put up the signs.  We have had some calls
 9  on it, but nothing's ever come through with it.
10            COUNCILMEMBER BATES: I would encourage


11  us to look at hiring a real estate brokerage
12  leasing agent/firm to help facilitate getting a
13  tenant in there.  They'll take a small fee in
14  the front, but a small fee of money is better
15  than nothing.
16            MAYOR JENKINS: Right.  Okay.
17            3774 is the future hot dog stand, which
18  we have spent quite a bit of money to get it
19  ready for him, and I'm still dealing with him on
20  a number of items.
21            Does this reflect all the year, what
22  we're going to make on this, Darlow?  This 3774
23  Central Avenue.
24            MR. MAXWELL: No, sir.  This is the
25  expenditure side only.
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 1            MAYOR JENKINS: In other words, we only
 2  get $750 a month.  Does that show up here?
 3            MR. MAXWELL: No, sir.  That would be
 4  on the rent side on the revenue portion of the
 5  budget.
 6            MAYOR JENKINS: But this is the
 7  expenses actually to us.
 8            MR. MAXWELL: This is the expenditure
 9  side, yes, sir.
10            COUNCILMEMBER FLEMING: But we're going


11  to pay the gas and the electricity?
12            MAYOR JENKINS: No.  They're going to
13  pay that.
14            COUNCILMEMBER FLEMING: So basically
15  this is going to zero out just like the
16  Doraville Boxing Club?
17            COUNCILMEMBER ALEXANDER: Has he
18  already taken possession of the building?
19            MAYOR JENKINS: Well, he's paid his
20  first month's rent and he'll open in August.
21  Yes.
22            COUNCILMEMBER ALEXANDER: Okay, then --


23            MAYOR JENKINS: He has some work to do,
24  and we have completed all we need to do, and
25  it's up to him now to move in August the 1st.
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 1            COUNCILMEMBER ALEXANDER: Ms. Blackmon,


 2  do you know if he's transferred utilities or
 3  have you called and have any --
 4            CLERK BLACKMON: He has not.  Matter of
 5  fact, I got a Georgia Power bill for setup, and
 6  I think we've addressed that.
 7            MAYOR JENKINS: I'm working with him on
 8  that to . . . He wanted us to pay all the bills
 9  and him pay us, and I say no.  He's going to get
10  everything in his name.
11            Is that what the Council wants?
12            COUNCILMEMBER ROCHE: Uh-huh.
13            COUNCILMEMBER ALEXANDER: So to
14  Ms. Fleming's point, what do you think about
15  zeroing out the utilities on that building since
16  it's leased?
17            MR. MAXWELL: If that's what the
18  Council wants, it's easy to do.
19            COUNCILMEMBER FLEMING: Well, what we


20  did with the Boxing Club is even with the
21  repairs and maintenance, it ended up being a
22  zero expense.  Remember?  Or it could be.  I
23  don't know.  I haven't gotten there yet.
24            MAYOR JENKINS: It should be just
25  deleted, everything on it.  Repairs and
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 1  Maintenance, $5,000.  I'm sure we've spent that
 2  much getting it ready for him, very easily.
 3            MR. MAXWELL: Well, if the building is
 4  finished, I mean you can take this whole sixty-
 5  two fifty out --
 6            MAYOR JENKINS: Right.
 7            MR. MAXWELL: -- for the sake of
 8  argument, at this point.
 9            MAYOR JENKINS: Right.  Put it as
10  leased property.
11            MR. MAXWELL: Is that what the Council
12  wants?
13            MAYOR JENKINS: What about the next
14  one, Darlow, Judicial Government?
15            MR. MAXWELL: I'm sorry?
16            MAYOR JENKINS: Page 15, Judicial
17  Government Summary.
18            MR. MAXWELL: That's just a summary.
19  You got to go to page 16 to get the detail.
20            MAYOR JENKINS: Okay.  This is
21  Municipal Courts.
22            Any questions or anything on that?
23                      - - -
24                  (No response)
25                      - - -
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 1            MAYOR JENKINS: This $15,000 I think
 2  was for new security stuff; is that correct?
 3            MR. MAXWELL: Yes, sir.  That's the
 4  digital surveillance system that was added back
 5  on the meeting of the 7th.
 6            MAYOR JENKINS: Any more questions on
 7  that?
 8                      - - -
 9                  (No response)
10                      - - -
11            COUNCILMEMBER ROCHE: I just have one
12  question, though.  We talked about a promotion.
13  Could you tell us who that promotion was for?
14            CHIEF ATKINSON: Detective Austin was
15  promoted to sergeant and Sergeant Pilgrim was
16  promoted to lieutenant.
17            COUNCILMEMBER ROCHE: So you don't
18  anticipate any more promotions this year.
19            CHIEF ATKINSON: No, sir.
20            COUNCILMEMBER ROCHE: Thank you.
21            MAYOR JENKINS: It is reflected in
22  this, Darlow, the two promotions?
23            MR. MAXWELL: Probably not.  It was
24  based on the payroll schedule at the time we
25  put, I guess, the second version of this
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 1  together so it's probably not in there.
 2            COUNCILMEMBER PITTMAN: Weren't we
 3  replacing a lieutenant?
 4            CHIEF ATKINSON: Yes.  Detective Austin
 5  will not get any type of raise with his
 6  promotion and Sergeant Pilgrim will just be
 7  filling the slot of Lieutenant Mahar.
 8            MAYOR JENKINS: Oh, okay.  So there's
 9  no compensation.  They don't get any raises,
10  just the promotions.
11            CHIEF ATKINSON: Lieutenant Pilgrim
12  will get one, but it'll be covered by Lieutenant
13  Mahar's --
14            MAYOR JENKINS: Okay.
15            CHIEF ATKINSON: -- position.
16            MAYOR JENKINS: Page 21, anything on
17  it?
18                      - - -
19                  (No response)
20                      - - -
21            MAYOR JENKINS: Page 23, Animal
22  Control.  There's a lot of controversy came up
23  about Animal Control when we talked to them.  We
24  have a computer set up, all the software for the
25  Animal Control Officer, and the other items that
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 1  were mentioned will be taken care of as time
 2  comes on, which will be we hope in the future a
 3  kennel that we can keep them more than
 4  overnight.  But other than that, the computer
 5  system was the main thing that we needed to get
 6  up to date, and as of today, we got all that in,
 7  and Comcast will set up Monday, this coming
 8  Monday, and that'll be completed.
 9            But is there any questions on Animal
10  Control?
11                      - - -
12                  (No response)
13                      - - -
14            MAYOR JENKINS: Maintenance.  Summary's
15  on 25.  We'll go to 26.  Is there any questions?
16            Nothing on Maintenance?
17                      - - -
18                  (No response)
19                      - - -
20            MAYOR JENKINS: 28, the Library.
21            COUNCILMEMBER FLEMING: I have a
22  document that I would like to pass out to the
23  residents so that they can see the pictures of
24  the Library bathroom.  We had to reduce this
25  from their budget, and I feel that we really do
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 1  need to pursue renovating the public restrooms
 2  in the Library.
 3            Ms. Watanabe had $35,000 in her budget
 4  to be able to do that, and the Council felt that
 5  we might be able to try to do this or review it
 6  again mid-year review.  But these are public
 7  restrooms and, to me, it's an embarrassment to
 8  have to not be able to open the bathroom door,
 9  first of all, and then to sit on the commode
10  itself, your knees are hitting the wall.
11            So I feel that we should try to do
12  whatever we possibly can to add this to her
13  budget for now, not waiting, you know, for six
14  months to determine whether we can afford it or
15  not.  I think this is a need, not just a want.
16            COUNCILMEMBER BATES: And respectfully,
17  the decision, if I recall, was to allocate funds
18  to do an architectural review of the proposed
19  renovations to make sure that there weren't --
20  that it doesn't fit into a larger-scale renova-
21  tion project.  The proposed plans that were
22  sketched out, to me, not being in the construc-
23  tion/architectural field, didn't seem to
24  accomplish the end result of fixing the knee-
25  against-the-wall issue.
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 1            So I wanted to make sure that we had
 2  funds in here to do an appropriate rendering/
 3  review/study of the facility, and it might be,
 4  you know, once that's done, a more easily usable
 5  area than what exists there right now.
 6            So I don't disagree with you.  I just
 7  think I want to -- I want to make sure that
 8  we've got a proper study and architectural plan
 9  done to make sure that it fits within the whole
10  scope of the building.
11            COUNCILMEMBER FLEMING: I thoroughly
12  agree with you in regards to architectural
13  design for the bathrooms.  To me, there is --
14  And this is also when we get to the Parks
15  Department. There is no sense in us approving
16  architectural designs or, you know, design
17  permits or whatever and then not follow through
18  with the designs that we're asking for.
19            COUNCILMEMBER BATES: I don't disagree,
20  but that cost could be $10,000, it could be
21  $100,000.  And if we were to budget a random
22  number, it may be woefully inadequate to
23  accomplish the end result.  I personally would
24  be much more comfortable having a firm dollar
25  amount being presented and we can adjust and
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 1  make that decision with an actual amount than
 2  doing a SWAG at it at this stage of the game.
 3            MAYOR JENKINS: I thought we had
 4  decided on $40,000 for that.  The thirty-five is
 5  here.  How much would you suggest?
 6            COUNCILMEMBER BATES: Mayor, it wasn't
 7  forty.  We dropped thirty-five out of it for the
 8  five to pay for the staff.
 9            MAYOR JENKINS: I see that, but
10  originally we said forty.
11            COUNCILMEMBER BATES: Yes, sir.
12            MAYOR JENKINS: Yeah.  That's what I
13  mean.
14            COUNCILMEMBER SPANGLER: But we had no


15  idea that it was not a good estimate of what it
16  was going to cost and we were not really sure --
17  as Mr. Bates said, we were not sure how detailed
18  the project was going to be.  That's why we
19  asked for the study.
20            MAYOR JENKINS: She got a rough
21  estimate of someone who does that type of work,
22  without a design study or anything.  It was
23  close to $40,000.  That's the reason we had the
24  figure of forty.
25            COUNCILMEMBER FLEMING: We have a
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 1  tendency in this city to do studies and not
 2  follow through on them, and I wanted to be able
 3  to put it in the budget to be sure that we were
 4  going to commit to renovating those bathrooms
 5  over there.  So --
 6            MAYOR JENKINS: They have to be
 7  renovated whether we do them through a study or
 8  whatever.
 9            COUNCILMEMBER ROCHE: Yeah.  I believe
10  that first of all, this is a capital expendi-
11  ture.  This is not money we're spending that's
12  going to disappear, I mean.  I think that that's
13  entirely appropriate to do that.  And as
14  Councilwoman Fleming said in response, now, we
15  did go and get -- she did talk to some people,
16  maybe it was informally, but to get a rough idea
17  of what something like this would cost.
18            And believe me, we can always pay money
19  for studies, but that's not going to be much
20  comfort to the person that's trying to use this.
21  We can put a sign out that says a study's being
22  done.  I don't think that's going to be very
23  helpful, frankly.
24            I think we need to get things done.  We
25  need to make a commitment to fix this;
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 1  otherwise, you know, okay, now we'll do a study;
 2  then maybe six months, maybe we'll -- you know.
 3  I think we need to move forward on this.  I
 4  think we should restore the $30,000 in the
 5  capital expenditure budget to include these
 6  toilets.
 7            COUNCILMEMBER BATES: Well, again, I
 8  disagree.  Based upon the layout that was
 9  presented to us and the proposed addition, it
10  doesn't seem like the proposed modifications
11  were going to alleviate the door and commode
12  location.
13            I think in order to accomplish the
14  intended result, you're going to have to
15  relocate plumbing fixtures and you're going to
16  need to have an architect make a review of the
17  facility to make sure that there aren't load-
18  bearing walls that are planned on being
19  relocated or adjusted.  There's a lot of things
20  that an architect is going to be able to do and
21  review to make sure that we're getting the best
22  bang for the buck.
23            Additionally, at 40 grand, it needs to
24  go out for bid, and that can only be done when
25  you've got a set of architectural drawings so
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 1  that the contractor knows exactly what they're
 2  going to be building.
 3            COUNCILMEMBER ROCHE: So we can
 4  allocate -- obviously what you're talking about
 5  has to happen under any circumstances.  I mean
 6  no one's going to go and just start tearing down
 7  walls and start building things.
 8            But part of that overall thing is to
 9  say that we are making a commitment to the
10  citizens of Doraville and the people that use
11  the Library that we are going to fix the toilet.
12  Obviously, the first page of that is to get an
13  architect in there and figure out what it's
14  going to cost for the next phase.
15            But if we're just going to piecemeal it
16  and piecemeal it and Ms. Watanabe has to come
17  and fight for every nickel every step of the
18  way, it's just way too easy to say, Oh, no,
19  we'll do it.  We'll wait six months, we'll wait
20  six months.  And I think we've been waiting for
21  a long, long time.
22            No one is suggesting that we begin work
23  without getting an architect or whatever we need
24  to make sure that the work we do is correct, and
25  also no one was suggesting that -- me, of all
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 1  people -- was suggesting that we would do this
 2  without going out for bids.
 3            I still think that we need to make a
 4  commitment to the users of our library and the
 5  citizens of Doraville that we are going to fix
 6  this.  And by making a commitment of a capital
 7  -- allocating capital moneys towards this, I
 8  think that that accomplishes it -- or begins to.
 9            COUNCILMEMBER BATES: And when there's
10  a firm dollar amount that is presented by an
11  architect and a contractor, I'll be more than
12  willing to move to have that added in from, you
13  know, the surplus to cover capital expenditures.
14  I just don't think that is the right thing to do
15  right now.
16            COUNCILMEMBER ROCHE: Well, perhaps
17  someone just needs to make a motion and we'll
18  just put it to a vote and see where it goes.
19            COUNCILMEMBER FLEMING: I'd like to
20  make a motion to increase the capital
21  expenditures by $35,000 to line 29, which would
22  be a total of $40,000 for bathroom renovations
23  for the Library.
24            COUNCILMEMBER ROCHE: And I will second


25  that.
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 1            MAYOR JENKINS: Can't put that in there
 2  so much for a study?  We pretty well know it's
 3  going to cost at least forty.  What about the
 4  study?  You don't want it?  You don't want it?
 5            COUNCILMEMBER ROCHE: Drawing up plans


 6  is part of --
 7            COUNCILMEMBER FLEMING: The five --
 8            COUNCILMEMBER ROCHE: -- a construction
 9  project.
10            COUNCILMEMBER FLEMING: The five was in


11  there, sir, and she had asked for a total of
12  forty.
13            MAYOR JENKINS: I understand that.
14            COUNCILMEMBER FLEMING: So what are you


15  suggesting?
16            MAYOR JENKINS: I'm not suggesting
17  anything.  I'm just saying that we're talking
18  about architectural designs.  Okay.  She gave us
19  a price of, say, $40,000.  I see no reason why
20  we couldn't do it for that, but we got to get
21  somebody that knows what they're doing.
22            COUNCILMEMBER FLEMING: Yes, sir.
23            MAYOR JENKINS: That's the main thing.
24            COUNCILMEMBER ROCHE: No one's saying
25  we wouldn't.  That would be the first step in
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 1  this process, obviously.
 2            MAYOR JENKINS: Got a motion and a
 3  second.  Any more discussion?
 4            COUNCILMEMBER PITTMAN: I agree that we


 5  need to at some point act on that, but I would
 6  like to have a firm dollar amount before we put
 7  that in there, quite honestly.  I mean we can
 8  come back and fix it once we have a firm dollar
 9  amount.  I would feel more comfortable with
10  that.
11            MAYOR JENKINS: What are you saying?
12  You want to add some to this for that?
13            COUNCILMEMBER PITTMAN: No, sir.  I'm
14  saying let's go ahead with the study and then
15  come back with a firm dollar amount and then we
16  can go back and add it.
17            COUNCILMEMBER SPANGLER: I just want to


18  say we were just recently notified of the
19  problem with the bathroom, or I was.  Okay.
20            COUNCILMEMBER ALEXANDER: Yes.
21            COUNCILMEMBER SPANGLER: I have no
22  problem putting $40,000 or $50,000 back in here
23  for the new construction or whatever you want to
24  call it, of the bathrooms.  But we still need to
25  make sure that we get the study done and also
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 1  get the RFPs once we get the studies done,
 2  because it may be -- I mean we can put $50,000
 3  in or o$40,000, whatever you want.  I'll vote
 4  for that.  But I still want to see the study
 5  done.
 6            COUNCILMEMBER ROCHE: I agree.
 7            COUNCILMEMBER FLEMING: Based on the
 8  numbers that Ms. Watanabe has offered to us
 9  regarding the usage within the Library -- not
10  usage within the bathrooms but usage in the
11  Library would warrant us to move forward on
12  this, because the number of activities and the
13  number of programs she's offering now, she's
14  having high attendance.  And I think it's just
15  an embarrassment on our point to have unusable
16  bathrooms at this point.
17            COUNCILMEMBER BATES: And I will
18  reiterate, I want to adjust the budget once on
19  this.  And if we put forty in now and it comes
20  back as a cost of sixty or seventy or eighty,
21  then we're going to be stuck and looking at
22  funding it for another thirty/forty/fifty, when
23  we can look at it one time and say what's done
24  is done and let's move forward.
25            MR. HOWE: There is a USDA grant right
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 1  now for facilities expansion or for new
 2  facilities entirely.
 3            Now, I gave this information to Lynn a
 4  couple weeks ago and said, go to the Council.
 5  If they will approve that expansion, we can go
 6  ahead and apply for this grant.
 7            So if you-all want me to, I can go
 8  ahead and apply for it.  I just needed a project
 9  to have in mind.
10            COUNCILMEMBER SPANGLER: I think that's
11  a good idea.
12            COUNCILMEMBER PITTMAN: It's a great
13  idea.
14            COUNCILMEMBER ROCHE: It sounds great.
15            COUNCILMEMBER PITTMAN: Yeah.
16            COUNCILMEMBER ROCHE: So we should just


17  go ahead and pass this; and I don't think any-
18  one's ever going to say no to applying for a
19  grant.
20            MAYOR JENKINS: Right.
21            MR. HOWE: Well, I mean it's her
22  department, and I wanted --
23            I also mentioned this to Dennis about
24  the kennel.  I said, look, there's a facilities
25  grant.  Go to the Council and let them decide
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 1  which one, what they want to do.
 2            COUNCILMEMBER SPANGLER: Is it possible


 3  -- Can we just get one grant or can we get two,
 4  or can we get one for the Library and one for --
 5            MAYOR JENKINS: Oh, yeah.
 6            COUNCILMEMBER SPANGLER: -- the kennel?


 7            MAYOR JENKINS: It'll be separate.
 8            MR. HOWE: I can see if they'll allow
 9  multiple applications, but --
10            COUNCILMEMBER FLEMING: But the kennel


11  grant is separate from the bathroom renovation.
12            MR. HOWE: No, ma'am.  The grant is a
13  facilities expansion for --
14            COUNCILMEMBER FLEMING: I see.  Okay.
15            MR. HOWE: -- new facilities or to
16  renovate.
17            COUNCILMEMBER SPANGLER: So multiple
18  facility.  I mean not just one facility but,
19  like here, Library, Pam.  I mean --
20            MR. HOWE: Well, I imagine it's only
21  one project, either the Library or the kennel.
22  But I've let different department heads know
23  that that grant is available, and if they have a
24  project, they need to let us know about it,
25  especially you-all, and you-all can decide,
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 1  because facilities expansion and development is
 2  something that isn't really outlined in the LCI
 3  or Comprehensive Plan, so I need you-all's
 4  direction on that.
 5            COUNCILMEMBER SPANGLER: I believe I'd
 6  rather use it for the Library, and I think the
 7  kennel would be a lot less expensive.
 8            MAYOR JENKINS: We can do most of the
 9  kennel.
10            COUNCILMEMBER FLEMING: Did it indicate


11  the funds available to be awarded and what is
12  the date of the award, projected award?
13            MR. HOWE: Well, I think it's due
14  September the 30th.
15            COUNCILMEMBER FLEMING: For submission,


16  but when --
17            MR. HOWE: It's usually 90 days.
18            COUNCILMEMBER FLEMING: I'm sorry?
19            MR. HOWE: It's usually around 90 days.
20            COUNCILMEMBER FLEMING: And does it
21  have a dollar amount attached to the grant?
22            MR. HOWE: No, ma'am.  It's not a
23  matching so it may be --
24            MAYOR JENKINS: Just a grant, not a
25  matching in any way?
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 1            MR. HOWE: I assume it would pay for
 2  the entire amount.
 3            COUNCILMEMBER BATES: Well, based upon
 4  that information, I would be much more
 5  comfortable moving forward with the archi-
 6  tectural plan and getting it bid out and costs
 7  and submitting the grant versus inflating our
 8  budget with a capital expenditure that may or
 9  may not be sufficient or may not be needed.
10            So I would be in favor of voting on a
11  motion to approve moving down the path of doing
12  a library restroom renovation project but I
13  would not be in favor of inflating the capital
14  expenditure budget at this time.
15            MAYOR JENKINS: Okay.  We've got a
16  motion and a second on the table, Brian.
17            COUNCILMEMBER BATES: Yes, sir.
18            MAYOR JENKINS: So do you want to go
19  through with yours --
20            COUNCILMEMBER FLEMING: Yes, sir, I do.
21            MAYOR JENKINS: -- after what he said?
22            COUNCILMEMBER FLEMING: Yes.
23            COUNCILMEMBER ROCHE: I think it would
24  good on the grant proposal to say that the City
25  of Doraville is committed to doing this work.
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 1            COUNCILMEMBER BATES: My concern I
 2  guess would be, if we've already funded it, then
 3  what's the need for a grant?
 4            MAYOR JENKINS: Good question.
 5            COUNCILMEMBER ROCHE: Well, not
 6  necessarily, but I guess we could go back and
 7  forth all night long on that.
 8            MAYOR JENKINS: Yeah, we can.   I want
 9  to do it right.  And if we can get a grant,
10  fine; if not -- We're going to do it one way or
11  the other, but I would like to see us go along
12  with the plans first and then allocate the
13  capital improvement.
14            COUNCILMEMBER ROCHE: Well, that's what
15  we're going to do, Mayor.  We're not going to
16  build anything without designing it first.
17            And the way we're spending money, we
18  need to make sure we allocate it now because,
19  you know, it may be all gone next year.
20            MAYOR JENKINS: Any more discussion?
21            COUNCILMEMBER SPANGLER: Could we amend


22  Ms. Fleming's motion to --
23            MAYOR JENKINS: Be entirely up --
24            COUNCILMEMBER SPANGLER: -- once we did


25  the study --
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 1            MAYOR JENKINS: Be up to her now.
 2            COUNCILMEMBER SPANGLER: -- once we did


 3  the study, that we would allocate whatever
 4  moneys it took to renovate those bathrooms, in
 5  case we don't get the grant?
 6            COUNCILMEMBER FLEMING: Mr. Spangler,
 7  respectfully I stand with the motion that I
 8  made.
 9            MAYOR JENKINS: Any more discussion?
10            I would like for you to read the
11  motion, please, so everybody, including, me will
12  understand.
13            CLERK BLACKMON: I had, to increase
14  line 29 in Library capital expenditures by
15  $35,000 to be allocated for renovations of the
16  bathroom.
17            MAYOR JENKINS: Increase it by $35,000
18  just period.
19            CLERK BLACKMON: Period.
20            COUNCILMEMBER FLEMING: Now, you said


21  that's increasing line 29 by $35,000.
22            CLERK BLACKMON: $35,000.
23            COUNCILMEMBER FLEMING: So right now we


24  have $5,000 in there.  Okay.
25            COUNCILMEMBER ROCHE: And while I'm
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 1  thinking of it, I think at the last meeting, we
 2  talked about allocating for capital expenditure
 3  for a new accounting system.  And you know, it's
 4  funny how that works.  But I think I was saying,
 5  you know, first we need to find out what our
 6  requirements are.  First we need to find out
 7  what's available.  We need to define our
 8  requirements, do a gap selection, you know,
 9  decide whatever it is.  And then and only then
10  we'll know what it's going to cost, and that's
11  when we should allocate the money for this
12  capital expenditure.  And everyone said, oh, no
13  no, no.  We've got to allocate $65,000.
14            So we're going to apply exactly the
15  opposite logic to this capital expenditure for
16  $40,000 or $35,000, that we did a week ago for a
17  capital expenditure of $65,000.
18            COUNCILMEMBER BATES: That's an
19  excellent point, and there's one real big
20  difference.  The $65,000 was recommended to us
21  by a department head who understands the
22  requirements and expectations of what that
23  software needs to accomplish.  The forty was
24  presented to us from a department head who is a
25  library administrator who doesn't have an
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 1  expertise or understanding in construction
 2  costs.
 3            COUNCILMEMBER ROCHE: Well, the other
 4  requirement or the other recommendation was made
 5  by a councilmember who's had over 30 years
 6  experience doing exactly this, so --
 7            I mean presumably our department heads
 8  have checked out, you know, and talked to other
 9  people and gotten some cost estimates just as
10  the librarian has done.  So you're trying to
11  have it both ways.  What works, it works all the
12  time or it doesn't work all the time.  I think
13  it's -- Well, whatever.  It is what it is.
14            MAYOR JENKINS: Any more discussion?
15                      - - -
16                  (No response)
17                      - - -
18            MAYOR JENKINS: Call the roll, please.
19            CLERK BLACKMON: Councilmember
20  Alexander?
21            COUNCILMEMBER ALEXANDER: No.
22            CLERK BLACKMON: Councilmember Bates?
23            COUNCILMEMBER BATES: No.
24            CLERK BLACKMON: Councilmember Fleming?
25            COUNCILMEMBER FLEMING: Yes.
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 1            CLERK BLACKMON: Councilmember Pittman?
 2            COUNCILMEMBER PITTMAN: No.
 3            CLERK BLACKMON: Councilmember Roche?
 4            COUNCILMEMBER ROCHE: Yes.
 5            CLERK BLACKMON: Councilmember
 6  Spangler?
 7            COUNCILMEMBER SPANGLER: No.
 8            COUNCILMEMBER BATES: I will make a
 9  motion to move forward with the concept of
10  library bathroom renovations under the
11  requirement or -- not requirement -- on the
12  pretense that we then pursue a grant application
13  through --
14            MR. HOWE: USDA.
15            COUNCILMEMBER BATES: USDA.
16            COUNCILMEMBER PITTMAN: Second.
17            MAYOR JENKINS: Call the roll, please.
18            CLERK BLACKMON: Councilmember
19  Alexander?
20            COUNCILMEMBER ALEXANDER: Yes.
21            CLERK BLACKMON: Councilmember Bates?
22            COUNCILMEMBER BATES: Yes.
23            CLERK BLACKMON: Councilmember Fleming?
24            COUNCILMEMBER FLEMING: Yes.
25            CLERK BLACKMON: Councilmember Pittman?
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 1            COUNCILMEMBER PITTMAN: Yes.
 2            CLERK BLACKMON: Councilmember Roche?
 3            COUNCILMEMBER ROCHE: Yes.
 4            CLERK BLACKMON: Councilmember
 5  Spangler?
 6            COUNCILMEMBER SPANGLER: Yes.
 7            COUNCILMEMBER ROCHE: There's something


 8  I want to clear up.  I would like to make a
 9  motion that the Council in advance approves any
10  grant applications under any circumstances by
11  anybody for the future.
12            I was surprised to hear that apparently
13  the Council has to approve any grant applica-
14  tions before they're submitted.  I mean if
15  that's the case, I'd like to just make a motion
16  and clear that up right now --
17            MAYOR JENKINS: I think --
18            COUNCILMEMBER ROCHE: -- because no
19  one's ever going to be promoted -- or prevented
20  from requesting a grant again.
21            MAYOR JENKINS: I think that's just out
22  of respect for the Council when they're asked to
23  do that.
24            COUNCILMEMBER ROCHE: No.  I think -- I
25  seem to remember a few meetings ago, we were
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 1  told that someone wanted to do a grant but they
 2  couldn't because it wasn't approved by the
 3  Council.
 4            MR. MAXWELL: The only issue would be
 5  if there's a matching portion to the grant.
 6  Then the Council would probably have to act on
 7  it in advance.
 8            COUNCILMEMBER ROCHE: Okay.  So if
 9  there's not a matching -- you know, what's to
10  prevent someone from applying for a grant?
11            MAYOR JENKINS: Nothing.
12            COUNCILMEMBER ROCHE: That's what I
13  thought.  Okay.  I just wanted to make sure that
14  got cleared up.
15            MAYOR JENKINS: I think, you know, the
16  reason Luke did it that way is because during
17  the budget meeting and then it would have to go
18  in the budget if approved.  That's what he's
19  referring to.
20            COUNCILMEMBER ROCHE: Have we received


21  any grants at all?  I don't remember receiving
22  any grants for the last year and a half.
23            MR. HOWE: We've been approved for one.
24  We're just -- you know, I gave the timeline on
25  the CD BGR.  I gave you the timeline --
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 1            COUNCILMEMBER ROCHE: Oh, that's right.
 2            MR. HOWE: -- on that a couple weeks
 3  ago, and that's all.
 4            COUNCILMEMBER BATES: That's the
 5  Community Development Block Grant?
 6            MR. HOWE: That's the Central Avenue
 7  grant.
 8            I already got four million pending on
 9  LCI grants.  This is the money -- this money is
10  available through -- ARC is distributing this
11  money.  MARTA got a lot of money for operational
12  costs.  As a condition, they had to reserve 25
13  million for LCI projects in a five-mile radius
14  of all their stations.  So we have applied for
15  that based on two projects that I had prequali-
16  fied last year, and they were accepting
17  applications on our prequalified projects.  So
18  that's around four point million.
19            The CD BGR is moving slow, but
20  according to the timeline that I gave y'all a
21  couple weeks ago, it'll be in the fall before we
22  start seeing money from that.
23            The reason why I needed you to approve
24  this grant for whether it be a kennel or a
25  bathroom expansion or whatever is because it's
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 1  not identified in the LCI or the Comp Plan.
 2  There is nothing specific as to building onto a
 3  library facility.  I can't make that decision.
 4  The Council has to.  But there is a grant.  If
 5  you want me to apply for it, I will.
 6            COUNCILMEMBER FLEMING: It was
 7  unanimously approved.
 8            MR. HOWE: Okay.  So I will.
 9            COUNCILMEMBER ROCHE: And the Central
10  Avenue grant, if I remember correctly, that was
11  the one where the Council voted $150,000 of
12  capital expenditure a little over a year ago.
13  So us voting for the capital expenditure
14  certainly didn't prevent us from getting a
15  grant.
16            MR. HOWE: Well, it's a good thing you
17  didn't because now we got the money for it
18  without having to use money out of our own
19  savings.
20            COUNCILMEMBER ROCHE: Well, no.  We
21  could have used that money for Tilly Mill.
22            MR. HOWE: We're still waiting to hear
23  back from that grant, so --
24            MAYOR JENKINS: The money's still
25  there; is that not right, Bob?
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 1            COUNCILMEMBER ROCHE: Sorry?
 2            MAYOR JENKINS: The $150,000 is still
 3  there; is that not correct?
 4            COUNCILMEMBER ROCHE: Well, there's
 5  supposed to be a sidewalk there, Mayor.
 6            MAYOR JENKINS: There's not a sidewalk
 7  there.
 8            COUNCILMEMBER ROCHE: Yeah, I know.
 9            MAYOR JENKINS: So the money's still
10  there no matter the way you want to look at.
11            COUNCILMEMBER ROCHE: And we --
12            COUNCILMEMBER FLEMING: Moving on.
13            COUNCILMEMBER ROCHE: Yeah, moving on.


14            MAYOR JENKINS: Anything else on the
15  Library?
16                      - - -
17                  (No response)
18                      - - -
19            MAYOR JENKINS: Arena.  Any comments on
20  the Arena?  Page 29.
21            COUNCILMEMBER SPANGLER: You did say,


22  Mayor, that you were doing some research on the
23  cost of a vehicle for --
24            MAYOR JENKINS: Yes.
25            COUNCILMEMBER SPANGLER: -- the Arena?
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 1            MAYOR JENKINS: Luke is digging into
 2  that and we haven't got anything set in stone
 3  yet, but there is some good items out there but
 4  we don't know the prices on them yet.
 5            And I think -- how much did we put in
 6  for that?
 7            COUNCILMEMBER FLEMING: Nothing.
 8            COUNCILMEMBER SPANGLER: Nothing.
 9            COUNCILMEMBER FLEMING: We took it out,


10  sir.  She had $44,000 in there for a van or a
11  mini bus to accommodate the children, because
12  right now, she's having to pay $600 per trip.
13            MAYOR JENKINS: Right.  And I think we
14  talked about waiting till mid-year review, if
15  I'm not --
16            COUNCILMEMBER FLEMING: And she --
17            MAYOR JENKINS: -- correct, did we not?
18            COUNCILMEMBER FLEMING: -- takes them
19  to the pool every day or whatever.
20            MAYOR JENKINS: Yeah.  Well, she's
21  doing all right as far as the pool here every
22  day, but going downtown is the problem.
23            But we're working on that, and I think
24  if we can leave this as it is, we can maybe get
25  that on the mid-year.
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 1            COUNCILMEMBER SPANGLER: When do you


 2  think you'll get the prices for the bus or van?
 3            MAYOR JENKINS: We can get some prices
 4  now.
 5            COUNCILMEMBER SPANGLER: Okay.  I
 6  thought we were working on that.
 7            MAYOR JENKINS: Well, we are.
 8            But how deep did we get into that,
 9  Luke?  You found some, what, Bluebird buses that
10  were pretty reasonable?
11            MR. HOWE: I started getting some
12  prices.  They range from -- you can get a used
13  bus from North Carolina for $1200 or you can
14  get, you know, a semi-used for $15,000 or a new
15  one for fifty plus.  It just depends on what you
16  want,
17            MAYOR JENKINS: We have to decide
18  really how deep we want to get into it.
19            COUNCILMEMBER SPANGLER: Can you get us


20  some quotes that you've received on that
21  sometime this week?
22            MR. HOWE: It just depends.  Do you
23  want a mini bus?  Do you want --
24            COUNCILMEMBER SPANGLER: I don't want a


25  fifteen hundred or a fifteen thousand dollar
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 1  bus.  I think you get what you pay for.  I mean
 2  you're talking carrying children as passengers
 3  or citizens of the city.  You know, $50,000
 4  wouldn't be too much to put on a vehicle that's
 5  going to be safe.
 6            MAYOR JENKINS: Okay.  Well, we'll see
 7  what we can do.
 8            Anything else on the Arena?
 9                      - - -
10                  (No response)
11                      - - -
12            MAYOR JENKINS: Okay.  Page 30, the
13  pool.  Anything on the pool?  The pool has been
14  -- I guess you might say it's leased out; is
15  that correct?
16            COUNCILMEMBER FLEMING: No, sir.  We
17  don't lease the pool.  It's an expense to our
18  budget.
19            MAYOR JENKINS: It is, but we have --
20            COUNCILMEMBER FLEMING: It's not a
21  revenue.
22            MAYOR JENKINS: We have a company
23  running the pool, yes.
24            COUNCILMEMBER FLEMING: Yes, sir, but
25  we don't lease it to them.
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 1            MAYOR JENKINS: Well, I was just --
 2            What do you call it, then?
 3            COUNCILMEMBER BATES: It's a management


 4  contract.
 5            COUNCILMEMBER PITTMAN: Right.
 6            MAYOR JENKINS: Managing it for us.
 7            COUNCILMEMBER FLEMING: Correct.
 8            MAYOR JENKINS: Yeah.  But we've still
 9  got it looks like, what?  $99,500 cost?
10            COUNCILMEMBER FLEMING: Yes, sir.
11            MAYOR JENKINS: Carol's not here, but I
12  think we've come out pretty well even on that if
13  I remember correctly.  Am I wrong on that?
14            COUNCILMEMBER ROCHE: She said that she
15  was going to look into the water bill because we
16  get billed for the water that we use and the
17  sewage.  Well, the thing about a swimming pool
18  is the water comes in but it usually doesn't go
19  away.  So sewage is the larger part of it, so
20  she's supposed to look into the --
21            MAYOR JENKINS: We got some problems
22  with a leak and there's a lot of money that's
23  got to be paid if somebody's going to do some-
24  thing about the water company.
25            COUNCILMEMBER PITTMAN: So the water
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 1  company made a phone call this afternoon but you
 2  guys were already closed.  So they called me
 3  back, and they want to be making contact with
 4  you tomorrow to try to set up a meeting to
 5  remedy that issue.
 6            CLERK BLACKMON: Okay.
 7            COUNCILMEMBER FLEMING: And at that
 8  same time, though, we do need to investigate
 9  when we go to plaster the pool --
10            COUNCILMEMBER ALEXANDER: That was my


11  question.
12            COUNCILMEMBER FLEMING: -- when we go


13  to fill it, whether we can get a permit for
14  water only and to not be charged sewage fee when
15  we finally -- just get in a conversation with
16  them, because we don't know when we're actually
17  going to plaster the pool.
18            COUNCILMEMBER ALEXANDER: And then I


19  didn't know if she had budgeted the refilling of
20  it in our water bill.
21            MAYOR JENKINS: I think she said that
22  we would have to let it lay over a year when we
23  drained it to do the plastering.
24            COUNCILMEMBER FLEMING: No, sir.  I'm
25  not aware that she made that comment.
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 1            MAYOR JENKINS: Yeah.  She said it
 2  would have to lay over maybe --
 3            COUNCILMEMBER ALEXANDER: She had
 4  mentioned closing the pool for a year after
 5  plastering but then she decided she didn't want
 6  to.
 7            COUNCILMEMBER SPANGLER: It was not a
 8  have-to situation.
 9            COUNCILMEMBER ALEXANDER: Correct.
10            COUNCILMEMBER SPANGLER: Okay?  As a
11  matter of fact, when the pool closes, this
12  plastering could be done when it closes this
13  year.  We could have it done and filled easily
14  by the time the pool opens next year.
15            COUNCILMEMBER ROCHE: I think she said
16  they may close it a little bit early to make
17  sure they have plenty of time to plaster it
18  before it gets cold.
19            MAYOR JENKINS: Before the cold
20  weather, yeah.  It has to be done in hot
21  weather.
22            Okay.  Anything else on the pool?
23                      - - -
24                  (No response)
25                      - - -
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 1            MAYOR JENKINS: Boxing Club, that's
 2  been -- am I going to say the wrong thing?
 3  Leased out?
 4            COUNCILMEMBER FLEMING: Yes, sir, it
 5  is.
 6            MAYOR JENKINS: So that, we only got
 7  what?  This is pretty well eliminated, isn't it,
 8  except --
 9            COUNCILMEMBER FLEMING: Yes, sir.  I
10  notice that we have left $500 in there for
11  repairs and maintenance.  So should we go back
12  to the Central Avenue property and put $500 in
13  for that?
14            COUNCILMEMBER BATES: Probably.  We are
15  the landlord of the facility, so, you know, I
16  guess if a tree falls and lands on the building,
17  we're responsible for fixing the roof.
18            COUNCILMEMBER FLEMING: Mr. Maxwell, I


19  believe that was 74, department 74?
20            MR. MAXWELL: Yes, ma'am.  That's page
21  13.
22            COUNCILMEMBER FLEMING: And we had
23  eliminated that entire expense, so we really
24  need to keep $500 for repairs and maintenance in
25  there.
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 1            Agreed?
 2            COUNCILMEMBER BATES: (Nods head)
 3            MAYOR JENKINS: Is that all just on the
 4  Boxing Club?  Just leave $500 and that's all?
 5            COUNCILMEMBER FLEMING: Yes, sir.
 6            MAYOR JENKINS: Okay.  Page 32, 911.
 7            COUNCILMEMBER ROCHE: I have a
 8  question.  I think that Chief Atkinson, you said
 9  we had about 5,000 911 calls since last October?
10            CHIEF ATKINSON: No.  Last December.
11            COUNCILMEMBER ROCHE: Last December.
12            Is that through June or --
13            CHIEF ATKINSON: Yes.  December through
14  June.
15            COUNCILMEMBER ROCHE: So it would be
16  the months -- it's like seven months' worth.
17            CHIEF ATKINSON: Yes, sir.  I believe
18  it's the first of December.
19            COUNCILMEMBER BATES: Captain, I have a
20  real quick question for you.  How many cell
21  phone towers are we still waiting to convert
22  over to Doraville 911?
23            CHIEF ATKINSON: I don't have the exact
24  number of the towers.
25            COUNCILMEMBER BATES: Or companies.
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 1            CHIEF ATKINSON: It's the companies,
 2  and since there are several satellite companies,
 3  I -- There are several.  Verizon is the biggest
 4  one that we don't have.  And we're still working
 5  with the new public safety director as well as
 6  the new chief of police.
 7            COUNCILMEMBER BATES: And so that
 8  obviously impacts our revenue side because we're
 9  not collecting the 911 service charges that go
10  on those cell phone bills.
11            CHIEF ATKINSON: No.  We're collecting
12  revenue.
13            COUNCILMEMBER BATES: Are we?
14            CHIEF ATKINSON: Yes, sir.
15            COUNCILMEMBER BATES: But we're not --
16            CHIEF ATKINSON: We just don't have
17  the calls routed to us.  We're collecting the
18  revenue, and Dekalb knows that.
19            COUNCILMEMBER BATES: You'd think
20  they'd want to turn --
21            CHIEF ATKINSON: All that it would do
22  is lighten their workload, but that's their
23  decision not to release it yet.
24            COUNCILMEMBER BATES: Answers my
25  question.  Thank you.
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 1            COUNCILMEMBER FLEMING: Mr. Roche had


 2  brought up to you before, I believe, and if not,
 3  I'll just bring it up now, a discussion about
 4  Chamblee.  They do not have their own 911
 5  system; is that correct?
 6            CHIEF ATKINSON: No.  Chamblee does.
 7            COUNCILMEMBER FLEMING: Chamblee does.


 8            What about the City of Dunwoody?
 9            CHIEF ATKINSON: They work off Dekalb.
10            COUNCILMEMBER FLEMING: Okay.  Has
11  there been any communication with them to
12  utilize ours?
13            CHIEF ATKINSON: Not that I'm aware of,
14  no.  No, ma'am.
15            COUNCILMEMBER FLEMING: Okay.
16            COUNCILMEMBER ROCHE: Yeah.  I had a
17  discussion with Chief King, I think back in
18  January or February, about potentially bringing
19  them all together.
20            The issue we run into with 911 is even
21  with the money coming in and the money coming
22  out, this still costs us almost $600,000 a year
23  out of pocket to basically subsidize the 911
24  system.  And with the numbers you just gave me,
25  with the 5,000 calls since -- for seven months,
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 1  it actually costs us about $68 per 911 call.
 2  This comes out of our general fund, which is
 3  just a huge dollar amount.
 4            And the thing Chief King and I
 5  discussed was that by combining forces with
 6  Chamblee and Dunwoody and Doraville, perhaps we
 7  could find a way to get that number down.
 8  Because we are continuous geographically, would
 9  it make sense to do that?
10            Now, I don't know.  I guess he hasn't
11  followed through with that or whatever before he
12  went overseas.  Obviously, he had other things
13  to worry about.
14            But it just seems, like I say, $50,000
15  a month is a lot of money coming out of our
16  general fund for this.
17            CHIEF ATKINSON: I can reach out for
18  the chief at Dunwoody --
19            COUNCILMEMBER ROCHE: That would be
20  great.
21            CHIEF ATKINSON: -- and, you know, the
22  chief at Chamblee.
23            I don't know how much they're going to
24  be able -- you know.  I can talk to them --
25            COUNCILMEMBER ROCHE: That would be
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 1  great.
 2            CHIEF ATKINSON: -- and see what their
 3  feelings are, but chances are, you know, it
 4  would have to come between and amongst the
 5  councils --
 6            COUNCILMEMBER ROCHE: Well, of course.
 7            CHIEF ATKINSON: -- of the various
 8  cities.
 9            COUNCILMEMBER ROCHE: Does anyone have


10  an issue with that?
11            COUNCILMEMBER ALEXANDER: I still feel


12  like no city makes money or breaks even on 911,
13  and we would have to probably double the size of
14  the department to handle Dunwoody's calls,
15  considering they're three times larger than we
16  are.
17            CHIEF ATKINSON: I know in my conver-
18  sations with the Dunwoody chief, they are --
19  they do receive a lot of calls.  The mall,
20  Perimeter Mall, eats up a lot of their
21  resources, and that is one thing that we have
22  had discussions about.  So I know that they do
23  have a lot of call -- a high call volume, but
24  what it is, I don't know.
25            COUNCILMEMBER BATES: Assuming it was
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 1  feasible and that the other parties were
 2  interested, what type of a capital investment
 3  would we need to make to upgrade the systems for
 4  the mapping, for dispatch, for routing, to make
 5  sure that we're segmenting out the three
 6  different departments and not routing a
 7  Doraville police officer into Dunwoody and not
 8  routing a Chamblee police officer into Doraville
 9  and those types of things?
10            CHIEF ATKINSON: See, I don't know what
11  system Chamblee has.  I don't know if they have
12  the same, you know.  I think they have a
13  different system altogether, so that would be --
14  obviously, that would be an expense, we'd have
15  to add them on.
16            And then Dunwoody, it would just --
17  basically, if I understand the system right, the
18  companies would go out with a GPS coordinates
19  locator and drive all the streets and create a
20  map of the whole area like they did here in the
21  city and just load that into the software or
22  load that into the system, and it would create
23  an overlay, and that would allow us to
24  distinguish where the boundaries are between the
25  three, three departments.  As best I know.
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 1            Now, to me, that seems easy, but I'm
 2  sure it's much more complicated than that and I
 3  have no idea how to do it.
 4            COUNCILMEMBER ROCHE: Well, we have
 5  issues today.  I mean when -- seems like when
 6  Councilwoman Pittman was having an issue, they
 7  -- and you said they called 911 and kept getting
 8  Dekalb?
 9            COUNCILMEMBER PITTMAN: That was Dekalb


10  County's problem.  It was not our department.
11            COUNCILMEMBER ROCHE: Right.
12            COUNCILMEMBER PITTMAN: It was Dekalb
13  County.  They kept putting my daughter on hold
14  and then eventually cut her off, and it was our
15  department that actually reached and went
16  through and got through to --
17            CHIEF ATKINSON: Right.
18            COUNCILMEMBER PITTMAN: -- the proper
19  authorities.
20            CHIEF ATKINSON: Your call went to
21  auto-hold --
22            COUNCILMEMBER PITTMAN: Yes.
23            CHIEF ATKINSON: -- with Dekalb County.
24            COUNCILMEMBER FLEMING: But should it
25  have gone to us to begin with?
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 1            CHIEF ATKINSON: No.  Her daughter
 2  called us directly to the Police Department.
 3            COUNCILMEMBER FLEMING: I know.  But
 4  when Donna made -- or Carly made the 911 call,
 5  should it have gone to Doraville immediately
 6  rather than to Dekalb?
 7            CHIEF ATKINSON: She didn't call 911.
 8  Called in to the Police Department.
 9            COUNCILMEMBER PITTMAN: 455-1000.
10            CHIEF ATKINSON: Called in to the
11  Police Department.
12            COUNCILMEMBER PITTMAN: Straight to the
13  back number.  And then -- and then she called
14  but she was on her cell phone, and the cell
15  phone went directly to Dekalb County, and Dekalb
16  County, once she got through with them, she hung
17  up and called 911 which went to Dekalb.  And
18  then Dekalb put her on hold twice and then cut
19  her off the third time, and then that's when she
20  -- someone was there, and they actually made the
21  call and got through to Dekalb County.
22            COUNCILMEMBER FLEMING: So twice she
23  called the 770-455 --
24            COUNCILMEMBER PITTMAN: She called
25  770-455-1000 to talk to them directly.  She got
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 1  them en route.  And then Carly did not know.
 2  She hung up and she called 911 then to get an
 3  ambulance, and she got Dekalb County, because on
 4  my phone, I get Gwinnett.  So it depends,
 5  depends on where you're at.
 6            COUNCILMEMBER FLEMING: So that's what


 7  I was trying to get at.  When you dialed 911, it
 8  went to Dekalb.
 9            COUNCILMEMBER PITTMAN: Yes.
10            COUNCILMEMBER FLEMING: It should have


11  come through us, though; correct?
12            CHIEF ATKINSON: If we had control of
13  all the towers, if all the calls were routed
14  here to us --
15            COUNCILMEMBER FLEMING: Right.
16            CHIEF ATKINSON: -- yes, ma'am.
17            COUNCILMEMBER FLEMING: Okay.  All
18  right.
19            COUNCILMEMBER PITTMAN: And part of the


20  goal was --
21            COUNCILMEMBER FLEMING: Just so I
22  understand.
23            COUNCILMEMBER PITTMAN: Yeah.  And part


24  of the goal is to eventually make that happen:
25  when you call, you go directly to them.
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 1            CHIEF ATKINSON: Right.  And that is
 2  one of the examples that we gave to the new
 3  public safety director in order to try to
 4  facilitate getting these --
 5            COUNCILMEMBER FLEMING: Absolutely.
 6            CHIEF ATKINSON: -- directed to us.
 7            COUNCILMEMBER FLEMING: Absolutely.
 8            COUNCILMEMBER SPANGLER: So what part


 9  of the 911 system works for the citizens of
10  Doraville?
11            CHIEF ATKINSON: The land lines, hard
12  lines like --
13            COUNCILMEMBER SPANGLER: All of the
14  land lines?
15            CHIEF ATKINSON: Yes, sir, as far as I
16  know.  I don't know of any examples that they
17  have called 911 and not been routed to
18  Doraville.
19            COUNCILMEMBER BATES: And I do know
20  that my personal cell phone, 911 does go through
21  Doraville PD.
22            COUNCILMEMBER SPANGLER: Mine goes to


23  Dekalb.
24            CHIEF ATKINSON: Yeah.  I know Verizon
25  does only because I was standing in our dispatch
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 1  one day when we did a 911 upgrade and we were
 2  going to test the system.  And I pulled my cell
 3  phone out, standing in our dispatch, and I
 4  called 911, not thinking, and it went to Dekalb.
 5            COUNCILMEMBER PITTMAN: And Carly goes


 6  to Dekalb and mine goes to Gwinnett.
 7            MR. CULLEN: Sometimes when you call
 8  from your land line and you have Comcast as your
 9  provider for your phone service, you get
10  directed to Dekalb County, because, what was
11  it?, last month when my mom had a stroke, and we
12  waited for 25 minutes to get transferred to
13  Doraville to get an ambulance out.  So by that
14  time, we were already in the car and headed to
15  the hospital.  So you need to make sure that if
16  you have Comcast or any other provider besides
17  AT&T as your land line, they need to be diverted
18  to Doraville because it's a waste of time.
19            COUNCILMEMBER ROCHE: Can you tell us
20  your name for the record, please, sir?
21            MR. CULLEN: Jerry Cullen.
22            CHIEF ATKINSON: What's your address?
23            MR. CULLEN: At that time, it was 2868
24  McClave.
25            CHIEF ATKINSON: 2868?
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 1            MR. CULLEN: Yeah, yeah, because when
 2  it finally got diverted back, it took almost 25
 3  minutes for an ambulance to show up.
 4            COUNCILMEMBER PITTMAN: Yeah.  And
 5  quite obviously, I don't know if that -- but I
 6  have Comcast as well, and we had to make another
 7  911 call from my household, but it did go to
 8  Doraville, so I don't know if there's just a
 9  fluke in the system.
10            MR. CULLEN: Yeah.  It's somewhat of a
11  glitch between Dekalb and Doraville systems, and
12  it needs to be looked at.
13            COUNCILMEMBER FLEMING: Thank you.
14            COUNCILMEMBER ROCHE: Well, a year and
15  a half ago back when we were all running for
16  office and everything, there was some talk about
17  using some of the City's money to buy a piece of
18  land so that we could build a fire station and
19  ambulance station within Doraville.  Well,
20  that's -- we've spent that money, so, just so we
21  know.  That was about $900,000, I guess.  That's
22  what we decided to spend out of our savings at
23  the mid-year budget review, so --
24            MAYOR JENKINS: Yes, ma'am.  Come on up
25  to the microphone, please.
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 1            MS. BINKLEY: I'm Connie Binkley.
 2            Recently when I called the ambulance
 3  from my mother's land line, I called 911 and it
 4  went in to Dekalb, and then they had me on hold
 5  while they connected with Doraville, but Dekalb
 6  stayed online with me.  So I don't know if that
 7  -- if that's the way the program's supposed to
 8  work.  I was kind of amazed that I got into
 9  Dekalb, because it took quite a while.  And then
10  there was a nonemergency ambulance that was
11  going to be sent later, but they were down on
12  Lavista Road.
13            So I'm not -- do we not -- we don't
14  have that here in this city?
15            COUNCILMEMBER SPANGLER: What service


16  do you have with your phone company?
17            MS. BINKLEY: The phone company is
18  AT&T.
19            COUNCILMEMBER ROCHE: No, we do not
20  have ambulance service and we do not have fire
21  service within Doraville.  I think the closest
22  one is at the PDK airport --
23            MS. BINKLEY: Okay.
24            COUNCILMEMBER ROCHE: -- for fire.
25            COUNCILMEMBER PITTMAN: Well, the
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 1  closest one to my house would be the Peachtree
 2  Middle School.
 3            MS. BINKLEY: Okay.
 4            COUNCILMEMBER PITTMAN: But that has
 5  been talked about.  And we actually met -- some
 6  of us have talked to Dekalb County about doing
 7  that, and they were very willing to provide the
 8  staff and everything but we had to provide a
 9  location.
10            MS. BINKLEY: Location, okay.  Because
11  I was kind of surprised, although I've obviously
12  not had to use that, but that day just a couple
13  of weeks ago, it was a very long, drawn-out
14  process, you know.
15            COUNCILMEMBER FLEMING: Do you have any


16  idea how long you were on hold for Dekalb
17  County?
18            MS. BINKLEY: I was on hold about five
19  minutes, and then she came back and she said,
20  "I'm going to connect you."  She said, "Stay on
21  the line.  I'm going to connect you with the
22  Doraville Police Department."  Then she put me
23  on hold again, and then she came back and she
24  said, "Stay on the phone," and then I heard the
25  -- you know, the ambulance or the fire trucks
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 1  going down the road, and I had to go out and
 2  whistle for them to come back.  So you know, it
 3  was -- when you're in an emergency situation,
 4  you know, things are kind of slow anyway.
 5  However, I was just surprised that I went in to
 6  Dekalb County for the 911 for an ambulance
 7  service for my mom, you know, because I thought
 8  she had had a stroke and died so I was a little
 9  bit unnerved.  But you know, that's something, I
10  think that would be something we should really
11  look into for the citizens here in Doraville,
12  truthfully.
13            COUNCILMEMBER FLEMING: Thank you.
14            MS. BINKLEY: You know, we need to have
15  some kind of service of that nature.
16            COUNCILMEMBER BATES: Ms. Binkley, if
17  you can make sure --
18            MS. BINKLEY: Yes.
19            COUNCILMEMBER BATES: -- Captain
20  Sellers or Atkinson have your address so they
21  can --
22            MS. BINKLEY: I'm sorry?
23            COUNCILMEMBER BATES: If you can make
24  sure that Captain Sellers or Atkinson have your
25  address --
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 1            MS. BINKLEY: Yes.
 2            COUNCILMEMBER BATES: -- to make sure
 3  that they can check in on that.
 4            MS. BINKLEY: Okay.  It's 3293 Raymond
 5  Drive, Doraville.
 6            Thank you.
 7            COUNCILMEMBER ROCHE: Thank you.  It's
 8  good to meet you in person.
 9            MS. BINKLEY: Oh, thank you.  Same to
10  you.
11            MAYOR JENKINS: Okay.  Let's get the
12  Parks before we go into this last item.  That
13  shouldn't take too long on that except . . .
14            Anybody got a comment on the Parks?
15  It's page 33.
16            COUNCILMEMBER FLEMING: Yes.  On the
17  Parks' budget last year and I believe even year
18  before, we had a million dollars -- and I'll
19  gulp at that -- a million dollars budgeted for
20  park renovations, and, unfortunately, we had to
21  remove it at mid-year to offset the declining in
22  our revenues.
23            Of course we promised Ms. Stephens that
24  we would put it back into the Parks' budget for
25  this year.  Looking at our situation that we
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 1  presently are in with the declining revenues as
 2  well as the economic situation, we are not going
 3  to be able to add back a million dollars for the
 4  park renova- -- or for the park improvements.
 5            We have approved the construction
 6  plans.  And here again, just like the bathroom
 7  renovations, approving construction plans as an
 8  expense, to sit here for another year or two, I
 9  just feel really back.  And that's the
10  construction plans for Halpern Park I'm talking
11  about.
12            I think we're going to move forward
13  with Autumn because it will be paid out of the
14  Stormwater fees, so we are able to move forward
15  on that.  I believe that Ronald Buice is working
16  on stage two and stage three RFPs so that we can
17  submit those for bid so that we can get Autumn
18  finished.
19            Ms. Stephens did, however -- in her
20  capital acquisitions, she did list several
21  things to accommodate for all parks, and those
22  are new trash cans, some new benches, some adult
23  swings; mats under the swings, because evidently
24  that's a requirement now that you have to have
25  mats under swings for children.
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 1            So yes, we have some capital
 2  acquisitions for her.  I'm just really sorry
 3  that we won't be able to proceed with Halpern
 4  Park probably for this year, but we will look at
 5  it again mid-year review.
 6            MAYOR JENKINS: We got the RFPs for
 7  studying Halpern Park as we speak.
 8            COUNCILMEMBER FLEMING: Yes, sir.
 9  Those are just the construction drawings, sir.
10            MAYOR JENKINS: Yeah, I understand
11  that.
12            COUNCILMEMBER PITTMAN: I thought that
13  Ms. Stephens said it would take at least till
14  January or February of next year before we got
15  the information, anyways, to proceed with it.
16            MAYOR JENKINS: Yes.
17            COUNCILMEMBER PITTMAN: I thought
18  that's why we did not put that back in the
19  budget --
20            MAYOR JENKINS: Yes.
21            COUNCILMEMBER PITTMAN: -- is because
22  it would take that long.
23            MAYOR JENKINS: Okay.  Anything else on
24  Parks?
25            COUNCILMEMBER PITTMAN: Stuart.
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 1            MAYOR JENKINS: Anything else, Stuart?
 2            MR. ANDERSON: Stuart Anderson.  I was
 3  just wondering what the resolution on hiring
 4  another person for Carol.
 5            COUNCILMEMBER BATES: We did.
 6            COUNCILMEMBER PITTMAN: We did.
 7            MAYOR JENKINS: Yes.
 8            COUNCILMEMBER FLEMING: And she's
 9  looking for a bilingual person which would help
10  out with the Arena and Parks Department.
11            MAYOR JENKINS: Before we get into this
12  last --
13            COUNCILMEMBER FLEMING: Rhonda --
14            MAYOR JENKINS: I'm sorry?
15            COUNCILMEMBER FLEMING: -- there's
16  somebody going into the . . .
17            MAYOR JENKINS: Excuse me.
18            CLERK BLACKMON: It's locked.  He can't
19  get into the --
20            COUNCILMEMBER FLEMING: Okay.  Thank
21  you.
22            CLERK BLACKMON: -- main part.
23            MAYOR JENKINS: Before we get into this
24  last part -- this is along with budgets, too --
25  Luke has got somebody that he brought, I
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 1  believe, from Georgia Tech.
 2            With the permission of the Council, I
 3  would like for us at this time to go ahead and
 4  maybe take just a few minutes, Luke, if you care
 5  to, with permission of the Council of course.
 6            It's something to do with grants; is
 7  that correct?
 8            MR. HOWE: Well, yes, sir.  The real
 9  issue is an economic development plan, and that
10  has been outlined in the LCI.  I've got a
11  proposal from Georgia Tech's Enterprise
12  Innovation Institute for $63,000.  There's a
13  grant available through the Economic Development
14  Agency.  It's a matching grant.  So I would
15  need, you know, a go-ahead from Council before I
16  can even apply, and then there's no guarantee.
17            But I think we need to make economic
18  development a priority.  We've heard about
19  declining revenues, we've got businesses leaving
20  every day, we got the GM property on the
21  horizon, and I think now is the time to really
22  focus on that.
23            COUNCILMEMBER ROCHE: I think the
24  latest numbers you gave us was about $63,000 and
25  it would be a matching grant of 50 percent?
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 1            MR. HOWE: Yes, sir.
 2            COUNCILMEMBER ROCHE: I'd like to make
 3  a motion that we apply for this grant, and if we
 4  get the grant, then go ahead with this.
 5            COUNCILMEMBER PITTMAN: Second.
 6            MR. HOWE: Okay.
 7            MAYOR JENKINS: Okay.
 8            MR. HOWE: We'll go to work.  Thank
 9  you.
10            COUNCILMEMBER ROCHE: Vote on it or
11  anything or talk about it?
12            COUNCILMEMBER BATES: I would -- I
13  would like to --
14            MAYOR JENKINS: Wait just a minute.  We
15  got to make a motion.
16            COUNCILMEMBER BATES: Yeah.  I would
17  like to hear from the representative.
18            MAYOR JENKINS: Yes.
19            MR. HOWE: Lee?
20            MAYOR JENKINS: Come on up, ma'am.
21            MR. HOWE: This is Lee Hopkins.  She's
22  from Georgia Tech.
23            MS. HOPKINS: Hi.  Lee Hopkins with
24  Georgia Tech.
25            Well, basically, Luke had approached us
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 1  about applying for a grant to move forward with
 2  this economic development strategy, and the
 3  proposal came about from two recommendations
 4  that were in your LCI -- a small business
 5  promotion strategy and a business recruitment
 6  strategy -- so we just built upon that.
 7            COUNCILMEMBER BATES: Walk us through
 8  the draft work plan so that everybody up here
 9  has a general understanding of the document
10  that's been presented and the public can get a
11  sense of what you're looking to accomplish.
12            MS. HOPKINS: Sure.  Well, basically,
13  this is approximately a three- to six-month
14  endeavor, and it begins with a review of your
15  recent and current initiatives and your recent
16  planning work and economic development work so
17  we kind of get an overall picture of where
18  you've been and where you are today.
19            And then also the second phase is a
20  socioeconomic base analysis, and that's
21  basically a data review of socioeconomic and
22  demographic data available for the City of
23  Doraville.
24            Then the third section are facilitated
25  discussions with peer communities where we will
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 1  facilitate our discussions with three
 2  communities that are comparable in Georgia
 3  size-wise, demographics-wise to Doraville so you
 4  can, you know, learn -- you know, talk to other
 5  economic development professionals and get a
 6  sense of lessons learned on efforts that they've
 7  gone through in their economic development
 8  process.
 9            Then typically Georgia Tech in any
10  planning process will go in and talk with
11  stakeholders, confidential one-on-one interviews
12  with your stakeholders here.  We would need
13  assistance from the City of Doraville to help
14  set up some of those interviews, and that's
15  conducted usually over a two-day period.
16            And then we also talk with State
17  agencies that you work with on a regular basis,
18  and that could include, you know, the Department
19  of Transportation, you know, representatives
20  from the region, the Economic Development
21  Agency, and MARTA and others.  We have a basic
22  list, and then the City of Doraville can help us
23  narrow that down or identify other people to
24  talk to.
25            And then we'll also conduct a business
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 1  needs assessment, and that's where we would go
 2  in and talk with your business community.  And
 3  these would be, again, one-on-one interviews
 4  where we would actually identify up to 36
 5  business owners and talk with them and kind of
 6  get an idea of, you know, the state of the
 7  business community as it is today.
 8            And then we would conduct the business
 9  support strategy that would support your LCI
10  recommendation and also the business recruitment
11  strategy.  And then we would wrap it up with the
12  economic development marketing and outreach plan
13  to better leverage your assets here.  And that
14  overall would complete an overall economic
15  development strategy for the City of Doraville.
16  That's it in a nutshell.
17            COUNCILMEMBER BATES: Thank you.
18            MS. HOPKINS: You're welcome.
19            COUNCILMEMBER ROCHE: Do you look at
20  like the infrastructure or the -- I mean you
21  mentioned the needs of the business.
22            One thing I've found from talking to
23  business owners is they're concerned about they
24  don't feel that their needs are being met as
25  well from the services provided by the City.  I
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 1  mean is there going to be like a gap analysis
 2  there or are you going to look at the City's
 3  processes, that sort of thing?  For instance,
 4  someone mentioned today, there is no list
 5  anywhere, or it's not published, of our fees
 6  that have been passed by the Council, and those
 7  types of things -- you know, issues getting
 8  through the process or not having a road map.
 9  Is that something you're looking at also or is
10  it more of an external thing to the business
11  community at large?
12            MS. HOPKINS: Well, the projects that
13  we do, they're very unique, and it depends.
14  Case-by-case basis.  When we talk to the
15  business community, you know, it depends on what
16  we find, if that's an issue that's brought up,
17  then --
18            COUNCILMEMBER ROCHE: Sure.
19            MS. HOPKINS: -- that's one thing that
20  we could talk about when we get into it.
21            COUNCILMEMBER ROCHE: Good.  Thank you.


22            MS. HOPKINS: Any other questions?
23                      - - -
24                  (No response)
25                      - - -
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 1            MS. HOPKINS: Thank you.
 2            MAYOR JENKINS: You made a motion?
 3            COUNCILMEMBER ROCHE: I made a motion
 4  and I believe it's been seconded, and I think
 5  the whole dollar amount if we did get the grant
 6  worked out to about sixty -- sorry -- our half
 7  would be about thirty-one fifty.  I think that
 8  would probably be money well invested.
 9            COUNCILMEMBER BATES: Mr. Roche, was
10  your motion to move forward with the grant, and
11  if we got the grant, then move forward with the
12  study?
13            COUNCILMEMBER ROCHE: Right.
14            COUNCILMEMBER BATES: Okay.
15            MAYOR JENKINS: We got a motion and a
16  second.  Anymore discussion?
17            COUNCILMEMBER FLEMING: Yes, sir.  That
18  grant will not be submitted or the last date of
19  submission is June 30th, 2010.
20            MR. HOWE: It's an open-ended grant.
21  That means if we finish the application in three
22  weeks, then we would hear -- we -- if we were
23  approved, it would be about 90 days.  I talked
24  to the EDA today, and they're a little quicker
25  on denials, but it's one of those grants that
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 1  are just -- it's open ended.  They'll give out
 2  money until they run out of it or till June
 3  30th, 2010 gets here, one.
 4            COUNCILMEMBER BATES: So it's a
 5  revolving grant --
 6            MR. HOWE: Yes, sir.
 7            COUNCILMEMBER BATES: -- process.  As
 8  grants come in, they fund them if they're
 9  approved, and when they run out of money, they
10  run out of money.
11            MR. HOWE: Yes, sir.
12            COUNCILMEMBER BATES: Money or date,
13  whichever comes first.
14            MR. HOWE: Yes, sir.  And we will need
15  to get the application in before September the
16  26th because that will be the anniversary of the
17  GM plant closed, and that is a special -- they
18  give special consideration to towns who have
19  lost a lot of revenue and plant closures and so
20  forth, so --
21            COUNCILMEMBER BATES: And the end
22  result of this is going to be -- and I believe
23  this is going to be, I think, a question for you
24  -- the end result of what we're going to get
25  back is going to be kind of a game plan on how
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 1  to go about and market the city and attract new
 2  businesses and --
 3            MS. HOPKINS: Right.
 4            COUNCILMEMBER BATES: Walk me through
 5  what the deliverable is going to be once the
 6  study's done.
 7            MS. HOPKINS: Sure.  Well, the final
 8  deliverable, the two focus areas that this
 9  economic development strategy will be focused on
10  are small business promotion and business
11  recruitment which were the two recommendations
12  that you had in your LCI.
13            COUNCILMEMBER BATES: And there'll be
14  kind of recommended steps on here's what you
15  need to do to promote your small businesses --
16            MS. HOPKINS: Right.
17            COUNCILMEMBER BATES: -- here's what
18  you need to do to go out and recruit new
19  businesses?  Kind of detailed --
20            MS. HOPKINS: Right.
21            COUNCILMEMBER BATES: -- stuff, not
22  just "You need to do it."?
23            MS. HOPKINS: Yeah.  It'll be one big
24  deliverable, or it can be -- you can break it up
25  however you see fit.
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 1            COUNCILMEMBER BATES: We know we need


 2  to do it.
 3            MS. HOPKINS: Uh-huh.
 4            COUNCILMEMBER BATES: We just need some


 5  steps to get us there.
 6            MS. HOPKINS: Right.
 7            COUNCILMEMBER ROCHE: Just the fact of
 8  going out and speaking to 36 local business
 9  people, I mean that's just a wealth of
10  information and that's just one aspect of it. So
11  I think that it's going to have a lot more value
12  than just, you know, a written report.  It's
13  going to be, you know, like I said, a real
14  assessment.  I think it would be like a report
15  card of what Doraville is, also, and what we can
16  do to fix the problem.  That's why I support it.
17            MR. HOWE: Well, and there's for
18  Council members who never did get to participate
19  in the LCI, the comprehensive planning, so it's
20  a good opportunity for the new members of the
21  Council to put their imprint on the future of
22  the city, so --
23            MAYOR JENKINS: Thank you, Luke.
24            Thank you.
25            COUNCILMEMBER PITTMAN: Thank you.
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 1            MAYOR JENKINS: I got a motion on the
 2  table.  Call the roll, please.
 3            COUNCILMEMBER FLEMING: Further
 4  discussion.
 5            MAYOR JENKINS: Excuse me?
 6            COUNCILMEMBER FLEMING: I have further
 7  discussion.
 8            MAYOR JENKINS: Discussion?
 9            COUNCILMEMBER FLEMING: Thank you.
10            I'm not opposed to studies, but our
11  track record is not good when it comes to
12  follow-up on studies.
13            On December the 15th, 2008, this
14  Council unanimously approved a presentation that
15  was given by Pam Helton with GMA for collection
16  debt recovery.  As to date, I'm still waiting
17  for a reply of my memo dated July the 8th as to
18  where we are on this study.  It was to debt
19  collection for sanitation, property taxes.  She
20  also told us that she would give us a quote as
21  soon as we got the information to her regarding
22  drink by the -- excuse me -- she would give us a
23  quote on the cost of doing an analysis of
24  alcohol by the drink and she would also give us
25  a quote on how much it would cost to do a
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 1  collection on hotel/motel tax.  So I'd like to
 2  know where we are on this particular study and
 3  debt collection service that we unanimously
 4  approved on December 15th, 2008.
 5            CLERK BLACKMON: I don't think that
 6  falls on the Council.  That falls on the staff.
 7  It wasn't a study.  Y'all asked for us to have
 8  her collect sanitation and back property, and
 9  due to numerous in and out of staff members, it
10  got put to the side.  And as of your e-mail, we
11  are -- we have picked it back up, so I do not
12  have an answer at this moment.
13            MR. HOWE: I think that was more of a
14  cost estimate than an actual study; right?
15            CLERK BLACKMON: Correct.
16            COUNCILMEMBER BATES: Well, Ms. Fleming


17  is correct.  There were two separate components
18  of that.  One was the actual collections of
19  past-due sanitation and --
20            CLERK BLACKMON: Correct.
21            COUNCILMEMBER BATES: -- property taxes
22  and the other was an estimate on what it would
23  cost to do the alcohol beverage excise tax
24  collection.  So two separate pieces, and one we
25  can do because that's already done and we should
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 1  move forward with that, and that's --
 2            CLERK BLACKMON: Yes.
 3            COUNCILMEMBER BATES: -- the collection
 4  of the past stuff.
 5            And the other one is, if I remember
 6  correctly, there was a question in January of
 7  this year regarding the information that
 8  Ms. Helton needed in order to come up with the
 9  estimate for the collection of the alcohol
10  excise taxes, and I don't know what information
11  she needs.  So I agree with you wholeheartedly.
12            CLERK BLACKMON: I don't know either on
13  the excise.  I will have to --
14            COUNCILMEMBER BATES: If we can again,
15  because that's --
16            CLERK BLACKMON: -- ask her.
17            COUNCILMEMBER BATES: I'm pretty sure
18  that that's revenue that's sitting out there
19  that we're not collecting.  Pretty sure that
20  there's people who sell drinks that don't go
21  through wholesalers and aren't doing what
22  they're supposed to do based upon Georgia law.
23            COUNCILMEMBER FLEMING: If I'm not
24  mistaken, did we not do a $10,000 study for the
25  wall behind the Police Department and did we
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 1  follow up on that?
 2            MAYOR JENKINS: No, we did not, because
 3  of a decline in revenue.  We will get to it.
 4            COUNCILMEMBER FLEMING: We do an awful


 5  lot of studying around here.
 6            COUNCILMEMBER ROCHE: Well, we approve


 7  a lot of things that never happen.
 8            In this case at least, this study, I
 9  mean I understand that this will be fully
10  staffed and done basically by your group, so we
11  don't have to rely on anybody here in the City
12  necessarily to get this done, so we'll probably
13  have a lot better chance of getting it done.
14            MAYOR JENKINS: More discussion?
15                      - - -
16                  (No response)
17                      - - -
18            MAYOR JENKINS: Call the roll, please.
19            CLERK BLACKMON: Councilmember
20  Alexander?
21            COUNCILMEMBER ALEXANDER: yes.
22            CLERK BLACKMON: Councilmember Bates?
23            COUNCILMEMBER BATES: Yes.
24            CLERK BLACKMON: Councilmember Fleming?
25            COUNCILMEMBER FLEMING: No.
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 1            CLERK BLACKMON: Councilmember Pittman?
 2            COUNCILMEMBER PITTMAN: Yes.
 3            CLERK BLACKMON: Councilmember Roche?
 4            COUNCILMEMBER ROCHE: Yes.
 5            CLERK BLACKMON: Councilmember
 6  Spangler?
 7            COUNCILMEMBER SPANGLER: Yes.
 8            MAYOR JENKINS: Okay.  We're going to
 9  take a 10-minute break.
10            Excuse me.  Wait just a minute.
11            MR. MAXWELL: Clarification as far as
12  the budget.  You had a grant match of $63,000?
13            COUNCILMEMBER BATES: No, we have not.
14            COUNCILMEMBER ROCHE: We have not.
15  We're going to come back to that --
16            MR. MAXWELL: So everything is --
17            COUNCILMEMBER ROCHE: -- hoping the
18  study --
19            MR. MAXWELL: Okay.  Thank you.
20            COUNCILMEMBER ROCHE: -- comes.  We're
21  going to go that way this time.  Sometimes we go
22  the other way and sometimes we go this way.
23                      - - -
24                 (Brief recess)
25                      - - -
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 1            MAYOR JENKINS: Chuck Atkinson's going
 2  to bring us up to date on the grant, being as
 3  we're on grants tonight.
 4            CHIEF ATKINSON: Yes, sir, since we're
 5  talking about them.
 6            Earlier in the year, I came to you
 7  about an Edward Byrne grant, Memorial Justice
 8  Assistance Grant.  At this time, I'm coming back
 9  to you for another Edward Byrne Memorial Justice
10  Assistance Grant that the Police Department has
11  been identified for.  We've been identified by
12  the Bureau of Justice Assistance as a local
13  agency qualified to receive funds through this
14  program.  We could possibly receive up to
15  $10,839 for law enforcement programs and
16  technology improvement programs.  This is
17  additional funding above the grant amount that I
18  came to you earlier this year and submitted.
19  The grant earlier this year was part of the
20  Recovery Act, and this is not.  There are no
21  matching funds requirement for this grant, and
22  if we're approved for the grant, we plan on
23  using the money for the information technology
24  improvements that we need.
25            COUNCILMEMBER ROCHE: I got to make the
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 1  last motion.
 2            MAYOR JENKINS: We need a motion?
 3            COUNCILMEMBER ROCHE: I don't know.  Do


 4  you?
 5            CHIEF ATKINSON: We don't need a
 6  motion.  I just need to make sure that it is in
 7  the minutes of this meeting.
 8            MAYOR JENKINS: Okay.  Thank you.
 9            COUNCILMEMBER ROCHE: Thank you.
10            COUNCILMEMBER FLEMING: Just keep
11  applying for as many as you can.
12            CHIEF ATKINSON: Yes, ma'am, we
13  certainly will.
14            COUNCILMEMBER FLEMING: We appreciate
15  all that you're doing.
16            MAYOR JENKINS: Thank you, Chuck.
17            You got to drive back tonight?
18            CHIEF ATKINSON: Yes, sir.
19            MAYOR JENKINS: Okay.  Well, you can go
20  any time you care to.
21            CHIEF ATKINSON: Okay, sir.  All right.
22  Thank you.
23            MAYOR JENKINS: Okay.  Page 36, Code
24  Enforcement.  Let's see if we can get through
25  this thing.  We got -- I can't remember right
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 1  off, Darlow, what changes we made on Code
 2  Enforces.  There was no capital improvements.
 3  Well, I guess there is.  $10,000 for -- do you
 4  remember what we put the $10,000 in for?
 5            MR. MAXWELL: There were no adjustments
 6  to this budget other than four of them made on
 7  the 30th and then I made a minor error
 8  correction on the 7th.
 9            COUNCILMEMBER BATES: If I remember
10  correctly, the capital improvements were for
11  laptop -- no, two laptop computers for the code
12  officers, the Toughbooks?
13            CAPTAIN SELLERS: Yes, sir.
14            MAYOR JENKINS: Any other questions on
15  Code Enforcement?
16                      - - -
17                  (No response)
18                      - - -
19            MAYOR JENKINS: Okay.  Page 37,
20  Community Development.  I guess that -- that
21  covers -- can you explain part of what that
22  covers, Darlow?  What actually does that cover?
23            MR. MAXWELL: Page 37 is a summary --
24  excuse me -- page 35 is a summary sheet.
25            MAYOR JENKINS: 37.
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 1            MR. MAXWELL: 37, okay.  I'm sorry.
 2  Community Development.  This is --
 3            COUNCILMEMBER FLEMING: City Planner.
 4            MR. MAXWELL: -- permits.
 5            MAYOR JENKINS: Excuse me?
 6            COUNCILMEMBER FLEMING: City Planner.
 7            MR. MAXWELL: City Planner and Permits,
 8  yeah.  I had to stop and think of the --
 9            MAYOR JENKINS: Permits and Planning?
10            MR. MAXWELL: -- different terminology.
11            Yeah.  It's basically planning and
12  zoning is the way I'd phrase it but --
13            MAYOR JENKINS: Any questions on that?
14            Any more on page 37?  Any additions or
15  anything?
16                      - - -
17                  (No response)
18                      - - -
19            MAYOR JENKINS: City Inspector, page
20  38.  That's a part-time position.  Anything on
21  that?
22            COUNCILMEMBER ROCHE: Well, I said it
23  before, I'll state it again:  I think that the
24  City would benefit from having a full-time
25  employee as the City Inspector and City
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 1  official.
 2            MAYOR JENKINS: Well, at this time I,
 3  as we say, respectfully disagree with you.  We
 4  do not need any more inspections than we need
 5  now.  We have -- Ruby has done an excellent job
 6  on the permits, keeping the paperwork.  He comes
 7  in and does his job and goes; approximately four
 8  hours a day.
 9            COUNCILMEMBER ROCHE: Actually, on the
10  paperwork, I think there are a lot of -- we
11  don't know.  And this is going to be on the next
12  agenda, but the building permit for the H Mart,
13  apparently it took a whole lot of work and
14  effort on the part of Ms. Feng to get that over
15  to the County so that that could be reassessed.
16                             Did we actually get
17       that $90,000 or is that going to be next
18       time?
19            MS. FENG: Because they have a right to
20  appeal, they will receive the bill and they have
21  a right to appeal and then they go to the BOE
22  and they could go to the court -- BOE, Board of
23  Equalization -- so we will never know when we
24  get the money.
25            COUNCILMEMBER ROCHE: Yeah.  And what
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 1  we're talking about here is that before, the
 2  H Mart was basically dirt, and so it was
 3  assessed as far as taxes are concerned, as dirt,
 4  and then of course they built all those
 5  buildings on it.   And once the building permit
 6  is issued, that building permit has to be sent
 7  over to Dekalb County, and receipt of that
 8  building permit triggers a tax assessment where
 9  the Dekalb County Tax Assessor comes out and
10  they look at the building and they say, "Well,
11  it used to be worth 10 million dollars.  Now
12  it's worth 28 million dollars" or twenty-eight
13  nine or whatever it is. And going forward, that
14  goes into the tax digest, and the money that the
15  City receives is based on that new valuation
16  instead of the old valuation.
17            MS. FENG: And they base it on the city
18  millage, the city millage like seven point
19  something, and we can maybe get around ninety
20  and Dekalb County get a half million dollars.
21            COUNCILMEMBER ROCHE: Right.  So that
22  was ninety --
23            MS. FENG: But we don't know when we
24  can get it.
25            COUNCILMEMBER ROCHE: Right.  So that's
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 1  $90,000 just for this one parcel, and there's a
 2  couple of other parcels here that we're aware
 3  of.  In fact, right over here, I think according
 4  to the County records, Cafe 101 only had one
 5  building up until just recently.  So we don't
 6  know how much money and we don't know how many
 7  building permits have been out there that never
 8  were sent over to Dekalb County, so there's all
 9  kinds of money that, you know, we could be
10  collecting in taxes.
11            Nobody likes paying taxes, but we want
12  to make sure that everybody pays their fair
13  share.  I was told by a woman who they tore down
14  a $120,000 house next to her house and they
15  built a big $400,000 or $500,000 house, and that
16  property owner is going around and bragging
17  about how he only pays taxes as if it was
18  assessed at $120,000.  So this is a huge, huge
19  issue, and our process for building permits
20  needs to be fixed.
21            Also I heard today, and maybe someone
22  else wants to mention this, someone came in to
23  City Hall today because they wanted a building
24  permit, and there was some confusion.  One
25  person was telling him it was $200 and someone
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 1  else was saying it was $250.  You know, we
 2  should be able to go out to a web site and say,
 3  okay, I want to add a bathroom, and just check
 4  off what do you want to do?  And okay, this will
 5  be electrical, and it should just guide you
 6  through the process so you have a pretty good
 7  idea of what you're going to do and what it's
 8  going to cost you at least as far as the City is
 9  concerned, inspections, et cetera, et cetera.
10            We don't really have that, because the
11  only way we can get a city inspector is we have
12  to pay him by the hour.  If I decided I wanted
13  to add on something before, I could just call
14  the city inspector and he'd come out and say,
15  well, you'll probably need this, this, this or
16  whatever, thanks very much; and then I come
17  along later.  We can't do that today because we
18  have to hire an inspector and pay him by the
19  hour.  And what that means is that he inspects
20  what he's told to inspect.  He does not inspect
21  what he's not told to inspect.
22            So anyway, there's a few other reasons,
23  too, if anyone else wants to chime in about it.
24  Clearly we're getting nowhere with this, but,
25  you know, I'm going to bring it up.


Min-U-Script® American Court Reporting Company, Inc. (25) Page 97 - Page 100







 


Budget Workshop/Hearing
July 13, 2009


City of Doraville   
State of Georgia


Page 101


 1            MAYOR JENKINS: We had a full-time
 2  inspector all the way through the H Mart, Plaza
 3  One and all of those.  We had a full-time
 4  inspector.
 5            COUNCILMEMBER SPANGLER: Mayor, I
 6  believe that full-time inspector was terminated.
 7            MAYOR JENKINS: He was never
 8  terminated.
 9            COUNCILMEMBER SPANGLER: Well, he -- in


10  a sense, he was terminated.
11            MAYOR JENKINS: No, he wasn't.
12            COUNCILMEMBER SPANGLER: Well, let's
13  say his employment was ended before the H Mart
14  was finished.
15            MAYOR JENKINS: That's right, but all
16  the permits had been let by then, before he
17  left.
18            So you can't blame it on our part-time
19  inspector.  He's doing a wonderful job.
20            COUNCILMEMBER ROCHE: No.  He's doing
21  exactly what he's hired to do, but we need a lot
22  more than that.
23            MAYOR JENKINS: We will need --
24            COUNCILMEMBER ROCHE: For the amount
25  of money we're spending, we should probably
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 1  have --
 2            MAYOR JENKINS: We will need more
 3  inspections on, but at this point, we're where
 4  we need to be.
 5            COUNCILMEMBER ROCHE: Well, I
 6  respectfully disagree.
 7            MAYOR JENKINS: And I respectfully
 8  disagree with you.
 9            COUNCILMEMBER PITTMAN: And as far as
10  the fee schedule, that is correct.  That did
11  occur today.  There was a little bit of conflict
12  on how much something was going to be, but
13  Mr. Calcaterra did come in and actually was able
14  to answer the questions and handle it
15  efficiently.  But there is a strong urgency here
16  that Mr. Calcaterra and Scott and Ruby and
17  perhaps yourself and the Mayor get together and
18  have that meeting so we can start getting a fee
19  schedule for residential and businesses so when
20  they do walk in, there is no question whether
21  it's $200/$250, and exact detail, what it's for
22  and what the amount is.  And I was hoping that
23  we might could get that going really soon, if we
24  could get together and have everyone meet.
25            CLERK BLACKMON: But that would really
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 1  need to be addressed with Mr. Haeberlin, I
 2  think.
 3            COUNCILMEMBER ROCHE: Yeah.  I mean
 4  there's more.  I mean a few weeks ago, there was
 5  an example where someone came in and he needed
 6  to take -- he was told he needed to tear down a
 7  cement wall, and the City Planner told him he
 8  didn't need a permit and then the QOL said, you
 9  do need a permit.  And before it was over with,
10  he had to pay $275 for a permit to take down a
11  wall.  So I mean how -- You know, we talked
12  earlier about getting businesses to come into
13  Doraville.  You know, one thing we need to do is
14  to make sure we have a good policy and get
15  procedures in place so that when someone comes
16  into City Hall to do any kind of business that
17  they can get it done.
18            And I think having a full-time City
19  Inspector that oversees the permitting process
20  and oversees all of this and comes to the
21  Council and says, you know, we have an issue
22  here, we don't have our fees straightened out
23  there, or make certain that things get on the
24  web site, et cetera, et cetera, I think it would
25  be a huge benefit.  And if we're spending


Page 104


 1  $65,000 a year now, I think for that same
 2  $65,000 a year or maybe a little more, we could
 3  get someone that's going to be here, that's
 4  going to be dedicated, that can answer the phone
 5  when we call, instead of having to say, well,
 6  let's forward it to Mr. Calcaterra and then he
 7  can get back to you; and we may get an invoice
 8  for it, we may not.
 9            And on top of that, I think they just
10  laid off about four city inspectors from Dekalb
11  County who obviously would be very familiar with
12  our situation here, so we could probably get one
13  at a very good price, that's very qualified and
14  very familiar with our situation and our area
15  here.
16            COUNCILMEMBER FLEMING: I agree that we


17  should have a full-time City Inspector, if
18  nothing else, to walk an applicant through the
19  proper procedures as well as be that liaison of
20  customer-service oriented person where they're
21  actually, like Mr. Roche said, going out with
22  the applicant and saying, okay, this is what you
23  need to do.
24            I have no objection whatsoever to
25  Mr. Calcaterra.  I have nothing but raves for
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 1  his -- anything that he's inspected, and he's
 2  very well educated in regards to the position
 3  and he should be kept on part-time.  But I still
 4  feel that we have that need for a full-time City
 5  Inspector.
 6            COUNCILMEMBER SPANGLER: Especially
 7  after approving this tonight --
 8            COUNCILMEMBER ROCHE: Uh-huh.
 9            COUNCILMEMBER SPANGLER: -- the
10  economic development study/plan.  Be a lot more
11  accessible, I think, to have a full-time
12  inspector.
13            I know when I had my driveway done,
14  Chuck came out and checked everything before and
15  after.  When I had my building built, he came
16  out and checked it before and after.  I didn't
17  have to wait a week or two weeks or anything
18  like that.
19            COUNCILMEMBER BATES: Well, if there
20  are some specific instances of things that
21  Council would like our part-time inspector to
22  do, I think it would behoove us to create that
23  list and talk with him personally on whether he
24  does or doesn't do them or would be willing or
25  not willing to do them.  To add in a full-time
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 1  inspector would, based upon the comparative '09
 2  budget to the proposed initial request for the
 3  '10 budget would add $98,000 to the budget.  A
 4  hundred and sixty-two in the '09 original and
 5  sixty-four seven in the '10 proposed.
 6            COUNCILMEMBER ROCHE: I'm sorry?  I
 7  don't get those numbers.
 8            COUNCILMEMBER BATES: Well, you'd have
 9  salary, group insurance, retirement
10  contribution, workers' comp.  Those would all be
11  in addition to what we're paying for the part-
12  time contract labor.
13            COUNCILMEMBER ROCHE: Of course not.
14  We wouldn't have to pay for a part-time
15  contractor if we had a full-time employee.  Why
16  would we have to pay that on top of it?
17            COUNCILMEMBER ALEXANDER: We did
18  before.
19            COUNCILMEMBER BATES: We did before.
20            COUNCILMEMBER ROCHE: Then obviously
21  we've got a real problem, because if we had two
22  people doing the job now and we only have one
23  part-timer doing the job, then obviously a whole
24  bunch of the job is not getting done, by that
25  logic.
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 1            MAYOR JENKINS: I see nothing is not
 2  getting done, and you forgot to add a vehicle to
 3  Mr. Bates'.
 4            COUNCILMEMBER ROCHE: Something's not
 5  adding up here.
 6            MAYOR JENKINS: All right.  Any more
 7  questions on City Inspector?
 8            COUNCILMEMBER ROCHE: I didn't know
 9  which way the vote would go, so I'll just leave
10  it until next time.
11            MAYOR JENKINS: Any more comments?
12                      - - -
13                  (No response)
14                      - - -
15            MAYOR JENKINS: Page 39, Extension
16  Service.
17            COUNCILMEMBER FLEMING: Is this the
18  Dekalb Extension Service?
19            MAYOR JENKINS: Yes.
20            COUNCILMEMBER FLEMING: Are we charging


21  them rent?
22            MAYOR JENKINS: No.  We furnish the
23  building and they furnish the employees.  It's
24  been that way for many, many years.
25            We've got to begin to spend a lot of
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 1  money on that building, though.  It is in bad
 2  shape.  It was an old building when they put it
 3  in there.
 4            COUNCILMEMBER SPANGLER: Well, then,
 5  why don't we charge them rent?
 6            MAYOR JENKINS: Well, it's just always
 7  been a donation that Dekalb County furnishes the
 8  employees, we furnish the building so we'll have
 9  an extension service.
10            COUNCILMEMBER SPANGLER: They charge us


11  for services that they render.
12            MAYOR JENKINS: Well, I'm --
13            COUNCILMEMBER SPANGLER: And --
14            MAYOR JENKINS: -- telling you the way
15  it is, but if you want to charge them, that's --
16            COUNCILMEMBER SPANGLER: Well, I
17  mean --
18            MAYOR JENKINS: -- up to the Council.
19            COUNCILMEMBER SPANGLER: -- I can't see


20  -- I mean they're not doing anything for us
21  without a fee.  And half the time when you go
22  over there, they're not even there.
23            MAYOR JENKINS: Well, they're not there
24  full time, no.  I don't think.
25            COUNCILMEMBER SPANGLER: That building
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 1  is in bad need of repairs.  It certainly is.
 2            MAYOR JENKINS: It's in bad shape.
 3            COUNCILMEMBER PITTMAN: What services
 4  do we get charged for?
 5            COUNCILMEMBER SPANGLER: Pardon me?
 6            COUNCILMEMBER PITTMAN: What services
 7  do we get charged for?
 8            COUNCILMEMBER SPANGLER: Well, just go


 9  over and just try to get a soil sample or
10  something.
11            COUNCILMEMBER PITTMAN: So they charge


12  for the soil sample?
13            COUNCILMEMBER SPANGLER: Sure they do.


14            MAYOR JENKINS: If you went to Dekalb
15  County, they'd charge you also.
16            Come on up, please.
17            MS. FRAYSSE: Susan Fraysse.
18            I would just like to speak in defense
19  of having the extension service over here.  That
20  is a bilingual person.  That person covers
21  nutrition, composting, gardening, cooking, home
22  economics.  And what we get for giving them the
23  building is a competent qualified person who can
24  do programs, come do your workshops like the
25  kind of people who have gotten with the
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 1  gardening group.  And the Georgia Extension
 2  Service is out of the University of Georgia in
 3  Athens, and they charge everybody all over the
 4  state for a soil sample, and you take a little
 5  plug of dirt out of your yard and you send it to
 6  them, and they tell you if you need more pH or
 7  more acid or whatever.  And for beginning
 8  farmers and people who are doing small things in
 9  yards and landscaping and stuff, it's very
10  helpful.
11            But I think we could make more use of
12  the extension service.  I was here a long time
13  before I knew they were there.  But I've been
14  over.  They've always been around.  They have
15  put me through to people with the County or with
16  the State extension service if I needed
17  information.
18            COUNCILMEMBER SPANGLER: So what time


19  of the day do you go over there?  Do you always
20  find them?
21            MS. FRAYSSE: Now that I'm retired, I
22  just go during the normal working hours, during
23  the day.
24            COUNCILMEMBER SPANGLER: They're always


25  open?
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 1            MS. FRAYSSE: They lock the door.  If
 2  she's there by herself, the door is locked and
 3  you have to knock on it --
 4            COUNCILMEMBER SPANGLER: Oh, I did.
 5            MS. FRAYSSE: -- and then she'll come.
 6            COUNCILMEMBER SPANGLER: I mean it's
 7  got a sign that says knock, and I did.  And I've
 8  been over there several times and I've never had
 9  anybody come to the door.
10            MS. FRAYSSE: I'm having more success
11  than that.  I have never not had a person
12  answer.  Maybe it would be a support person who
13  said, she's stepped out or she's teaching a
14  class.
15            I know she goes to schools sometimes.
16  She goes to neighborhoods.  I would like to
17  involve them more in activities and programming
18  at the Library and other places.
19            But I hope we -- we provide the
20  building and they provide the staff, and I think
21  the staff end of it is more expensive.  And
22  that's a good person because she's bilingual.
23  So I just wanted to speak in support of that
24  little bit of money that we donate to them.
25            MAYOR JENKINS: Thank you.
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 1            COUNCILMEMBER FLEMING: And is this
 2  building also housing the Pan Asian Community
 3  Center?
 4            MAYOR JENKINS: No.  It's a separate
 5  building.
 6            COUNCILMEMBER FLEMING: I don't see --
 7  and correct me if I'm wrong.  I do not see that
 8  budget in here or a budget page for whatever
 9  address that is for the Pan Asian Community
10  Center.
11            COUNCILMEMBER BATES: It is the -- I
12  thought I saw it.
13            COUNCILMEMBER FLEMING: Not on this new


14  one.
15            COUNCILMEMBER PITTMAN: It was on one
16  at one time.
17            MAYOR JENKINS: I don't even remember
18  that address.
19            COUNCILMEMBER ALEXANDER: Do you have


20  your old one to see what page it was, the
21  address?
22            COUNCILMEMBER FLEMING: That was one of


23  my problems, that it had addresses on there but
24  I never knew what the item was.
25            COUNCILMEMBER ROCHE: Right.
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 1            COUNCILMEMBER BATES: I think it's page
 2  11, 3770 Park Avenue.
 3            MAYOR JENKINS: Page 11?
 4            COUNCILMEMBER BATES: Page -- yes.
 5            COUNCILMEMBER FLEMING: The Mayor said


 6  that was the Civic Center.
 7            COUNCILMEMBER BATES: That would be on
 8  Central Avenue.
 9            MAYOR JENKINS: Yeah, you're right.  I
10  might have made a mistake there.  I don't know.
11            COUNCILMEMBER FLEMING: Well, then, we


12  don't have a Civic Center in here.
13            COUNCILMEMBER BATES: Central Avenue is


14  -- well, we either don't have the Civic Center
15  or the old 911 building.
16            COUNCILMEMBER SPANGLER: Well, we have


17  the 911 building.
18            COUNCILMEMBER BATES: That's the 3774?
19            MAYOR JENKINS: Yeah.
20            COUNCILMEMBER ROCHE: Well, I can
21  verify they do exist.
22            MAYOR JENKINS: You what?
23            COUNCILMEMBER ROCHE: I looked out the
24  window.  The buildings do exist.
25            CLERK BLACKMON: I believe that page 11
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 1  is supposed to be Central and not Park.
 2            MAYOR JENKINS: Darlow, you're familiar
 3  with the Pan Asian Center.  Have you --
 4            MR. MAXWELL: I know it, but as far as
 5  what's in the budget, all I can say is it
 6  matches, the current budget with the prior
 7  budget.  But as far as the buildings and all,
 8  I'm like you.  I didn't know all the addresses.
 9            MAYOR JENKINS: There was a discrepancy
10  in that Park Avenue and Central Avenue before.
11            CLERK BLACKMON: Yeah.
12            MAYOR JENKINS: And I apologize.
13            COUNCILMEMBER FLEMING: So page 11 is
14  Central Avenue and not Park?
15            CLERK BLACKMON: Yes.
16            MAYOR JENKINS: Yes.  That's the Civic
17  Center.
18            CLERK BLACKMON: That is the Civic
19  Center.
20            MAYOR JENKINS: But the Pan Asian
21  Center is leased, been leased for years.
22            MR. MAXWELL: What is that address?
23            MAYOR JENKINS: Excuse me?
24            MR. MAXWELL: The address?
25            CHIEF ATKINSON: The Pan Asian Center?
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 1            MAYOR JENKINS: Yeah.
 2            CHIEF ATKINSON: 3760.
 3            MAYOR JENKINS: The old police
 4  department number.  What was that, do you
 5  remember?
 6            CHIEF ATKINSON: 3760 Park Avenue.
 7            COUNCILMEMBER ALEXANDER: That was
 8  originally the library a long, long time ago.
 9            MAYOR JENKINS: The library; library,
10  community center.
11            COUNCILMEMBER ALEXANDER: Yeah.
12            MAYOR JENKINS: And the police
13  department.
14            COUNCILMEMBER ROCHE: I don't see that
15  address on this document.
16            CLERK BLACKMON: I'll have to look.  I
17  don't remember.
18            MAYOR JENKINS: Darlow -- I guess we
19  can give him the old budget and pick that up.
20            MR. MAXWELL: Do you want me to go
21  ahead right in there now and look at it?
22            CLERK BLACKMON: It is in the old one.
23  It is in the old budget.
24            MAYOR JENKINS: Go ahead and bring it,
25  and we can go ahead with this hotel/motel tax, I


Page 116


 1  guess, if I can find it again.
 2                      - - -
 3       (Brief, inaudible discussion at Council
 4  table.)
 5                      - - -
 6            MAYOR JENKINS: Brian, are you up to
 7  date on that?
 8            COUNCILMEMBER BATES: Yes, sir.
 9            MAYOR JENKINS: So let's go ahead on
10  the hotel/motel, see if we can get that while
11  he's getting that other information.  That's on
12  page 41?
13            COUNCILMEMBER BATES: Yes, sir.  Just
14  so everybody's on the same page, we collect a 5
15  percent for anybody who stays at the Holiday
16  Inn.  We collect a 5 percent tax.  Based upon
17  law, we keep 3 percent of that as administrative
18  collection that goes into our general fund.  The
19  remaining 2 percent gets sent to the Dekalb
20  County Convention & Visitors Bureau for tourism
21  and promotions.  We had Mr. Greenhut, who is now
22  the new president of the Dekalb Convention &
23  Visitors Bureau, come and do a presentation for
24  us, which he was able to show that in 2002 they
25  promoted the City of Doraville once.  And I say
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 1  that a little tongue-in-cheek, but he wasn't
 2  able to show much in promoting the City.
 3            I have touched base with Ms. Fleming
 4  very briefly about the concept of us -- let me
 5  back up.  The City of Dunwoody is contemplating
 6  their own CVB, and I have made a preliminary
 7  inquiry into whether they are moving forward
 8  with that.  Their council has not yet made a
 9  decision on whether they're moving forward.
10            Once they do that, I'm going to ask
11  permission from our Council to make arrangements
12  or a proposal to migrate our CVB moneys to the
13  City of Dunwoody and create a restricted fund
14  with them so that when we need it to promote
15  events like Doraville Days or other events, that
16  it's there and available to us.
17            If it's over with the County -- let me
18  rephrase that.  If it's over with the Dekalb
19  CVB, it goes into their general pot and they may
20  or may not choose to use it to promote the City
21  of Doraville, depending on what their budget
22  needs are.  And it's a big chunk of money.  It's
23  35 to 40 thousand dollars a year that we send
24  off to the Dekalb CVB, of which I don't think --
25  and Council members, correct me if I'm wrong --
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 1  I don't see that we're getting but fifty cents'
 2  worth of promoting the City of Doraville.
 3            We've had to beg and plead for them to
 4  actually put us on the maps that go out to
 5  promote the City that are at the rest stops and
 6  the welcome centers coming into the state of
 7  Georgia, and they just have not -- I don't feel
 8  that they've been interested in working with us
 9  to promote the City.  So once Dunwoody has made
10  up their mind, I will come back to the Council
11  and make a recommendation that we pursue an
12  intergovernmental agreement with them and let
13  their CVB be a reciprocal receptacle for those
14  dollars.  And until then, there's really nothing
15  more to add.
16            COUNCILMEMBER FLEMING: I agree.
17            MAYOR JENKINS: All right.
18            COUNCILMEMBER ROCHE: And I'd like to
19  thank Councilman Bates for keeping on top of
20  this.
21            MR. MAXWELL: It is known as Department
22  93, and it was in fact left out.  It's $600 is
23  what is in the budget.
24            MAYOR JENKINS: They pay the water and
25  everything.  Was $600 for --
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 1            MR. MAXWELL: We got repairs and
 2  maintenance of $500 and stormwater fees of $100.
 3            COUNCILMEMBER ALEXANDER: Was it
 4  included in the revenue side?
 5            MR. MAXWELL: It would not be
 6  identified here.  It would be in the revenue
 7  side of the --
 8            COUNCILMEMBER ALEXANDER: Yeah.  Was


 9  the property included in the --
10            MR. MAXWELL: Off the top of my head, I
11  don't know what that detail is.
12            COUNCILMEMBER FLEMING: Did you bring
13  copies?
14            MR. MAXWELL: I couldn't get the copier
15  to work over there.
16            COUNCILMEMBER FLEMING: Maybe Rhonda


17  can do it for us after we're through so we can
18  add it to this --
19            COUNCILMEMBER ALEXANDER: We can print


20  it here?
21            COUNCILMEMBER FLEMING: -- if you don't
22  mind.
23            CLERK BLACKMON: I can copy it here.
24            MR. MAXWELL: I'll get you-all copies.
25            COUNCILMEMBER FLEMING: Thank you very
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 1  much.
 2            MAYOR JENKINS: Okay.  Tree Bank.  All
 3  this is pretty well cut and dried as long as we
 4  keep up how much we've got in there.
 5            Is there any comments on page 43, the
 6  Tree Bank?
 7            COUNCILMEMBER FLEMING: No, sir.
 8            MAYOR JENKINS: Okay.  Let's move right
 9  on along.
10            Everybody have a copy of this
11  confiscated assets fund?
12            COUNCILMEMBER FLEMING: Yes, sir.
13            MAYOR JENKINS: Okay.  I don't see any
14  reason to go into that.  Anybody have any
15  comments on it?
16                      - - -
17                  (No response)
18                      - - -
19            MAYOR JENKINS: Okay.  Let's move on to
20  page 48, that is Solid Waste funds.
21            COUNCILMEMBER ROCHE: I'm sorry, Mayor.


22  Before we go there, I don't remember us ever
23  listing confiscated assets in our regular
24  budget.  I mean we're specifically not supposed
25  to consider it when we do our budget.
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 1            I'm just saying it may be a good idea
 2  to go ahead and take it out of the budget before
 3  we pass it.
 4            MAYOR JENKINS: Okay.  I think it's
 5  just information only, isn't it?
 6            COUNCILMEMBER ROCHE: I realize we're
 7  not spending the money or anything.
 8            MR. MAXWELL: Right.
 9            COUNCILMEMBER ROCHE: It's just that I
10  don't even want the -- I don't even want it to
11  look like we're even considering it.
12            MR. MAXWELL: I believe, as a special
13  revenue, it has to be listed in the budgetary
14  process, but I can check on that, though.
15            COUNCILMEMBER ROCHE: Okay.  That's
16  fine.
17            MAYOR JENKINS: Okay.
18            COUNCILMEMBER ROCHE: I mean if you're
19  okay, I'm okay.
20            COUNCILMEMBER ALEXANDER: I believe
21  Mr. Whittaker made a comment to you,
22  recommending that it be listed.
23            MR. MAXWELL: It's always been listed
24  everywhere I've been before.
25            COUNCILMEMBER ROCHE: Just making sure.
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 1            MAYOR JENKINS: Okay.  On page 48, any
 2  comments?  Solid Waste fund?
 3            COUNCILMEMBER FLEMING: Yeah.  I don't
 4  like to see a deficit for three years running.
 5            MAYOR JENKINS: Well, you know the
 6  reason for that, don't you?  The senior citizens
 7  and whatever.
 8            COUNCILMEMBER FLEMING: Our proposed
 9  deficit on this year is $111,300.
10            COUNCILMEMBER BATES: That's because
11  we've got exempt residents and we don't do an
12  extra service charge on the nonexempt residents
13  to cover the exempt residents.
14            COUNCILMEMBER FLEMING: So $50 a
15  quarter, correct?
16            COUNCILMEMBER BATES: And I don't know
17  that that $50 a quarter -- we'll just use Brian
18  Bates as an example.  That $50 that I pay, I
19  don't think that covers the costs of the service
20  just for me.
21            MAYOR JENKINS: Much less the other
22  people.
23            COUNCILMEMBER FLEMING: It's supposed
24  to.
25            COUNCILMEMBER BATES: I don't think it
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 1  does.
 2            COUNCILMEMBER FLEMING: Based on that
 3  letter from our solid waste company, it's like
 4  $49.82.
 5            COUNCILMEMBER BATES: By the time you
 6  figure in -- and these are numbers that are not
 7  in the Solid Wwaste side, but by the time you
 8  figure in the cost of labor, the paper, the
 9  postage, all that is -- we lose money on
10  sanitation from just me.
11            COUNCILMEMBER FLEMING: Well, would we


12  make it up if we went back to Dekalb County?
13            COUNCILMEMBER BATES: I don't know the
14  answer to that.
15            COUNCILMEMBER SPANGLER: I think it's
16  time that we probably went out for RFPs again
17  for the solid waste collection, and the County
18  certainly would be an avenue that we should
19  check into.
20            MAYOR JENKINS: When is the contract?
21  Do you have any idea when the contract --
22            COUNCILMEMBER SPANGLER: I think
23  according to Mr. Weed, the contract was illegal
24  to start with.  It was a five-year contract and
25  it shouldn't have been.
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 1            MAYOR JENKINS: The one we have now,
 2  when was it?
 3            CLERK BLACKMON: I believe two more
 4  years, but I'll have to check.
 5            MAYOR JENKINS: Two more years.
 6            CLERK BLACKMON: It was five years.
 7            MAYOR JENKINS: I don't think it's
 8  binding, though, is it?
 9            COUNCILMEMBER SPANGLER: No.
10            MAYOR JENKINS: So I believe that we
11  could put it out any time we care to.
12            COUNCILMEMBER SPANGLER: Well, could
13  someone check with the County to see what --
14            COUNCILMEMBER ROCHE: It doesn't seem
15  like that many residents, though.
16            COUNCILMEMBER FLEMING: Exempt?  556


17  exempt?
18            COUNCILMEMBER ROCHE: No, no, no.
19  Total.
20            COUNCILMEMBER FLEMING: No, no, no, no.


21  That's exempt.
22            COUNCILMEMBER PITTMAN: How many?
23            COUNCILMEMBER ROCHE: I'm so confused.
24            COUNCILMEMBER FLEMING: If we're
25  running an operating loss of $111,300 --
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 1            COUNCILMEMBER ROCHE: Oh.  I got you.
 2            COUNCILMEMBER FLEMING: -- based on the


 3  fact that we are paying for senior citizens,
 4  which I think we should, that would be 556
 5  addresses that the City is paying for yearly.
 6            COUNCILMEMBER BATES: At the $49 a --
 7            COUNCILMEMBER FLEMING: At $50 a shot.
 8            COUNCILMEMBER BATES: That's why last
 9  Council meeting or two Council meetings, along
10  with Mr. Roche's concept or idea of doing an
11  audit on the building permits, I wanted us to
12  audit the exempt residences to make sure that we
13  don't have -- As an example, if there was an
14  exempt resident living on McClave and they
15  passed away and a new family moved in, did we
16  ever not mark them as exempt and start charging
17  them?  I don't know the answer to that.
18            So I would absolutely be in favor of
19  doing an audit of all the residents' addresses
20  that are listed as exempt and verifying that
21  there is someone living there that is of exempt
22  age.
23            COUNCILMEMBER SPANGLER: And maybe
24  (inaudible).
25            COUNCILMEMBER FLEMING: I believe, if
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 1  I'm not mistaken, is the Advanced Disposal
 2  contract over at the end of this year?
 3            COUNCILMEMBER BATES: 0-10, I believe.
 4            COUNCILMEMBER PITTMAN: 0-10.
 5            COUNCILMEMBER BATES: December of '10.
 6            COUNCILMEMBER ROCHE: I think I really
 7  like the idea of going through and auditing
 8  this, but the other thing I'd like to bring out
 9  -- and I think we talked about this before
10  -- is regardless of who actually does our trash,
11  I think we can make sure -- I think we can do
12  the billing through the County.
13            The reason for that is that -- and I
14  talked to several people back when we were
15  pushing for the annexation, and one of the big
16  reasons that people had with that was that,
17  first of all, they're used to getting twice-a-
18  week pickup, and I think their dollar amount was
19  slightly above, but because it shows up on your
20  tax bill, it's a tax deduction.  And I know ours
21  is a tax deduction, and every year I -- I think
22  I've probably forgotten three out of the five
23  years, you know, to just go get these things and
24  write off that $200.  And I think that it would
25  free up our staff to work on other things, and I
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 1  think it's worth pursuing finding out from
 2  Dekalb County what it would cost us if we have
 3  them do our billing for us.  That way, you get
 4  billed twice with your taxes.  I mean if your
 5  taxes go up a little bit.  If it's a rental
 6  property, that's 200 bucks a year.  You know,
 7  you adjust your rent or whatever.  But I think
 8  it makes a whole lot of sense.
 9            MAYOR JENKINS: I agree with that.  But
10  anyway, you want me to check and see?
11            COUNCILMEMBER ROCHE: I think it's
12  definitely worth looking into.
13            MAYOR JENKINS: In other words, for
14  them to do the pickup and the billing.
15            COUNCILMEMBER ROCHE: Well, at least
16  the billing.  If nothing else, the billing.
17            MAYOR JENKINS: Oh, okay.
18            COUNCILMEMBER ALEXANDER: I believe you


19  could question -- they charge us I think it's
20  $10,000 to bill our property tax -- if there
21  would be an additional charge for them to bill
22  our sanitation.
23            CLERK BLACKMON: Percentage?
24            COUNCILMEMBER ROCHE: Right.
25            And if it's -- I got to believe it's
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 1  less than $10,000, and that sounds pretty cost
 2  effective to me.
 3            MAYOR JENKINS: But you want to stay
 4  with Advanced at this time and just find out
 5  about the billing.
 6            COUNCILMEMBER ROCHE: That's a separate
 7  question.
 8            MAYOR JENKINS: Okay.
 9            COUNCILMEMBER ROCHE: So I'm not
10  committing either way on that one.
11            MAYOR JENKINS: Okay.
12            COUNCILMEMBER ROCHE: Because I think
13  as far as billing, it just makes it a lot easier
14  for homeowners because you just write the whole
15  thing off your taxes and you're done.
16            MAYOR JENKINS: Okay.  I'd like to make
17  one correction.
18            Darlow, this is -- you got a Department
19  92, Korean Community Center.  That's the Pan
20  Asian Community Center which is Chinese.
21            Is that what you were talking about,
22  the Korean Community Center?
23            MS. FENG: Pan Asian is Korean.
24            MAYOR JENKINS: But it's called Pan
25  Asian Community Center, right?  That's the one
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 1  you're referring to.
 2            MR. MAXWELL: That's the one I referred
 3  to.  That's the one that --
 4            MAYOR JENKINS: Okay.  Well, it's Pan
 5  Asian.
 6            MR. MAXWELL: -- the only other one I
 7  found that remotely resembled it.
 8            MAYOR JENKINS: Okay.  You didn't put
 9  an address on it.
10            What did we say that was?  Thirty --
11            COUNCILMEMBER FLEMING: 3760 --
12            MAYOR JENKINS: 3760.
13            COUNCILMEMBER FLEMING: -- Park Avenue.


14            MAYOR JENKINS: Okay.  Okay.  Any more
15  on the waste, Solid Waste?
16            COUNCILMEMBER ROCHE: Does that include


17  the recycling?
18            MAYOR JENKINS: No.  That's separate,
19  isn't it?
20            COUNCILMEMBER ROCHE: I don't remember
21  seeing that anywhere.
22            COUNCILMEMBER BATES: I would imagine
23  it would probably roll up into that.  There's
24  not much.  I mean 60, 70 people that are doing
25  it?
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 1            CLERK BLACKMON: We have 74 addresses
 2  right now that we bill for recycling.
 3            MAYOR JENKINS: You say that's combined
 4  in with this?
 5            CLERK BLACKMON: Oh, I don't know what
 6  was put into accounting.
 7            COUNCILMEMBER BATES: Mr. Maxwell, can
 8  you check and see if the solid waste fund
 9  includes recycling program?
10            COUNCILMEMBER FLEMING: Ms. Blackmon,


11  when they send us the bill, is it broken out?
12            CLERK BLACKMON: It is billed
13  separately.
14            COUNCILMEMBER PITTMAN: It's billed,
15  yeah, two separate bills.
16            MAYOR JENKINS: Now, they bill directly
17  for that.
18            CLERK BLACKMON: Yes, sir.
19            MAYOR JENKINS: Yes.
20            COUNCILMEMBER BATES: While we're on
21  them, if I remember correctly, the contract
22  requires the City in advance to do regular
23  service audits on the routes to make sure
24  that -- and I'm going purely by memory, so I
25  apologize if I'm incorrect.
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 1            Do you remember the last time that an
 2  audit was done of the routes as far as the
 3  number of pickups?
 4            CLERK BLACKMON: I do not.
 5            COUNCILMEMBER BATES: One thing that we
 6  probably ought to be checking is making sure
 7  that they're not picking up garbage for
 8  households that were not paying sanitation, and
 9  obviously anybody that's in significant arrears,
10  we need to -- of course that's going to be part
11  of that collection process with GMA.
12            I just have a general sense that
13  there's people having their garbage picked up
14  that aren't getting billed.
15            MAYOR JENKINS: Now, you mean people
16  that maybe have moved out and rented their house
17  or whatever?
18            COUNCILMEMBER BATES: Yeah.
19            MAYOR JENKINS: Okay.  That's very
20  possible.
21            CLERK BLACKMON: Well, according to our
22  -- you're saying -- because when they move out,
23  the address still gets billed because it is a
24  tax.
25            MAYOR JENKINS: It's still billed.
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 1            CLERK BLACKMON: Yes, sir.
 2            COUNCILMEMBER BATES: Right, but
 3  there's a discontinuation-of-service --
 4            CLERK BLACKMON: Uh-huh.
 5            COUNCILMEMBER BATES: -- notice in the
 6  contract, if I remember correctly, and my guess
 7  would be that if someone discontinues service
 8  and then someone new comes in and service isn't
 9  renewed but they're still putting their bags out
10  there --
11            CLERK BLACKMON: Oh.  I got you.
12            COUNCILMEMBER BATES: -- that we're
13  picking it up and we're getting billed for it by
14  Advanced --
15            CLERK BLACKMON: Got you.
16            COUNCILMEMBER BATES: -- but we're not
17  sending the resident or homeowner a
18  corresponding bill.  So I would just make sure
19  that they do a route audit at some point.
20            CLERK BLACKMON: Yes, because the way
21  it's working right now, we get the mail back
22  because people don't understand what it is.  We
23  get a lot of returned, and that's one way that
24  we know someone has moved.  And then we do
25  attempt to send it again as a different
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 1  statement so that it doesn't look like it's, you
 2  know, garbage.  We'll let them know.
 3            But we have not audited it.  I
 4  understand what you're saying.
 5            COUNCILMEMBER BATES: I think the
 6  contract stipulates a route audit.
 7            CLERK BLACKMON: Yes.
 8            COUNCILMEMBER BATES: If you can --
 9            CLERK BLACKMON: I'll check on that.
10            COUNCILMEMBER BATES: -- check with
11  that, that would be great.
12            CLERK BLACKMON: Yes.
13            COUNCILMEMBER FLEMING: The bill itself
14  goes to the street address and not to the owner
15  of the property?
16            CLERK BLACKMON: Not necessarily.  It
17  is up to the owner of the property.  We have
18  them come in and we ask them in writing.  Some
19  get it directly to them, and they include it in
20  their rent.  Some have it with their name care
21  of the renter or the person, you know, renting.
22  So it varies.
23            COUNCILMEMBER FLEMING: Because that
24  owner of the property should be paying
25  sanitation if their property is not rented
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 1  unless they notify us.
 2            CLERK BLACKMON: Correct.
 3            MAYOR JENKINS: They pay right on.
 4            COUNCILMEMBER BATES: Yeah.  My concern


 5  is --
 6            COUNCILMEMBER FLEMING: But then there
 7  would be no one residing at that location.
 8  That's what I'm trying to get back to:  that the
 9  bill needs to stay with the owner of the
10  property and not the street address.
11            CLERK BLACKMON: I mean we would have
12  to make that mandatory.  It's nothing written,
13  so if they request it to go to the renter, then
14  that's what we do.
15            COUNCILMEMBER ROCHE: Well, it's tax
16  whether someone is living there.
17            CLERK BLACKMON: Oh, they're still
18  responsible for the bill.
19            COUNCILMEMBER ROCHE: Yeah.
20            CLERK BLACKMON: Yeah, regardless.  So
21  the lien will go against the property and it
22  would go against that person who owns it.
23            COUNCILMEMBER SPANGLER: Legally,
24  though, if we could just direct it to the
25  property owner, I think we would be better off,
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 1  rather than the renter.
 2            CLERK BLACKMON: I'll have to check
 3  with Murray if we could do that.
 4            COUNCILMEMBER ROCHE: That's why --
 5            COUNCILMEMBER ALEXANDER: Because I


 6  think it's billed like the property tax is
 7  billed to the actual person.
 8            COUNCILMEMBER ROCHE: That's one of the
 9  reasons we'd want the County to do the billing.
10            MAYOR JENKINS: Okay.  Anything else on
11  that?
12                      - - -
13                  (No response)
14                      - - -
15            MAYOR JENKINS: Stormwater, page 50.
16  Any comments on Stormwater?
17                      - - -
18                  (No response)
19                      - - -
20            MAYOR JENKINS: No comments?  Okay.
21            COUNCILMEMBER ROCHE: Well, this is a
22  public hearing.  Were we going to allow the
23  public to be heard?
24            MAYOR JENKINS: Yes, sir.
25            COUNCILMEMBER ROCHE: If anybody wants
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 1  to.
 2            MAYOR JENKINS: Yes, sir.  Come on up
 3  to the microphone.
 4            MR. CRAWFORD: Ben Crawford.
 5            I've actually come to a lot of these
 6  meetings and listened to the cities surrounded
 7  by a lot of communities and counties around the
 8  state that have a lot of economic hard times and
 9  they're all taking a lot of drastic approaches
10  to the situations they find themselves in, and
11  it appears to me that the City of Doraville is
12  not taking the same approach in many different
13  areas.
14            And a few of them I'd like to point
15  out, one of which is I think the insurance
16  that's provided to the City employees, it seems
17  like the insurance is a very sweet deal in
18  Doraville and it might be something that should
19  be, next time around, if you're concerned about
20  the employees -- and everybody should be
21  concerned about their employees and taking care
22  of them -- at some point, you have to realize
23  that costs are getting higher and higher, and in
24  all fairness to the community and to the city,
25  it might be time that the City look at putting
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 1  more of the burden of the insurance on the
 2  employees.  And to do that, I would think the
 3  fair thing to have done when you were covering
 4  the insurance was to come up with a date where
 5  you'd say to the employees, say, a year from
 6  now, this is what we're going to be doing.
 7            COUNCILMEMBER BATES: Mr. Crawford --
 8            MR. CRAWFORD: Let me just finish all
 9  my points.
10            COUNCILMEMBER BATES: Hold on.  We've
11  already done that.
12            MR. CRAWFORD: Okay.  No.  I'm just
13  mentioning a few things.  No.
14            COUNCILMEMBER BATES: Well, I'll --
15            MR. CRAWFORD: Yeah.  Just give me a
16  minute and then I'll be done.
17            Another thing is is you mentioned about
18  the -- when you got to the Maintenance
19  Department and you covered it, you had 17
20  Maintenance employees.  And I know that you did
21  touch on this subject, but to me it seems like a
22  good use of the Maintenance Department would be
23  to go and look throughout the city and come up
24  with a list, generate a list, that maybe the
25  Mayor could generate with the help of the
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 1  Maintenance Department, and come up with a lot
 2  of projects throughout the city that the
 3  Maintenance Department could do that would save
 4  a lot of money.  It would be a very proactive
 5  thing, a good way not to lay off any employees.
 6  And I know the Mayor thinks this way a lot of
 7  times about a lot of projects, and it would be a
 8  way to save a lot of money.
 9            I'm not trying to be negative about the
10  city, negative about the budget.  We have to
11  start thinking about the future of the city.
12            And then one last thing I'd like to
13  point out is that we should look at the size of
14  our city and what people in general get paid,
15  and we should be competitive to keep employees
16  -- I've got one other thing after this -- we
17  should be competitive with other places so we
18  get the best people, retain the best people, but
19  we should be realistic about what we pay people.
20                             I know of a person
21       that's in a position similar to this city,
22       and the difference -- in a city about the
23       same size -- and the difference of pay is
24       about 50 percent.  And you can say, well,
25       that's just there.  But I think that we
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 1       should be honest with ourselves and we
 2       should look at what we can afford to pay as
 3       a city this size.
 4            And the last thing I'd like to point
 5  out is I do agree with Mr. Roche about hiring a
 6  full-time City building official.  I think you
 7  should look and see.  I'm sure that the one we
 8  have now is an excellent inspector.  I'm not
 9  saying he's not.  But I think, as I said before,
10  that would be somebody that would be vested in
11  the community.  You don't need a one-and-a-half
12  times building inspector, but it would be nice
13  to get somebody on board now.  At some point the
14  economy's going to pick up and the GM property's
15  going to get developed and it would be good to
16  have a building official that interacted well,
17  not that the part-time guy doesn't interact well
18  with Scott, but to have him on board, vested
19  with the City, full-time employee, and I think
20  it would be a very good thing for the City, and
21  that's all I have to say.
22            COUNCILMEMBER BATES: Thank you.
23            With regard to the employee health
24  insurance, we did pass on a 15 percent increase
25  to the employees.
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 1            MR. CRAWFORD: No.  I realize that,
 2  Brian.  I'm just talking in reality terms.  I
 3  mean I know what I pay in my job, you know, and
 4  what other people pay.  You know, I think it's
 5  something that should be looked at.  I mean you
 6  should let people know, hey, times are changing.
 7  That's all.
 8            COUNCILMEMBER FLEMING: Thank you,
 9  Mr. Crawford.
10            MAYOR JENKINS: Come on up, Susan.
11            MS. FRAYSSE: After me, Charlene's
12  going to talk about the Pan Asians.
13            Susan Fraysse.
14            I would like to also say in a very
15  general way that I know I've seen us work and
16  struggle with employees and benefits and pay and
17  merit pay and job categories and classifications
18  and balancing and the employee handbook and all
19  of that, and I hope that at this point today or
20  sometime very soon, every single employee of the
21  City has a valid job description with duties
22  that are authentically what they are expected to
23  do and that that is the basis of their
24  evaluation once a year -- maybe twice a year, I
25  think it is -- and that it be the way that
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 1  people respect, yes, this is their job, this is
 2  what they're expected to do, this is how they're
 3  remunerated.  I think it just makes for a
 4  tighter, more efficient structure for all of our
 5  employees.  It may already be the case right
 6  now.  I certainly hope so.
 7            MAYOR JENKINS: Thank you, Susan.
 8            Stuart?
 9            MR. ANDERSON: Stuart Anderson.
10            You probably handled this already, but
11  earlier in one of the budget meetings there was
12  a discussion about the street-light costs and
13  who was being charged for them and if we were
14  going to pay Dekalb County for them, and there
15  were several back-and-forths, and one of our
16  departments was being charged for street lights,
17  and I was wondering if we'd resolved all that.
18            COUNCILMEMBER BATES: If my memory
19  serves me correct, the City pays or the Public
20  Works Department pays for general street lights.
21            As far as the new street lights that
22  are on Buford Highway, that still resides with
23  the County.
24            MR. ANDERSON: But they billed us for
25  it and we're not paying that bill or --?  There
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 1  was something going on.
 2            COUNCILMEMBER BATES: We had received
 3  correspondence from Georgia Power indicating
 4  that the County was wanting to off-load it onto
 5  us.  We responded accordingly, and that was the
 6  end of the matter.
 7            MR. ANDERSON: Thanks.
 8            MAYOR JENKINS: And Chamblee did the
 9  same.  They refused.
10            COUNCILMEMBER BATES: Chamblee did the
11  same.
12            MAYOR JENKINS: Anybody else?
13            COUNCILMEMBER SPANGLER: Make a motion


14  to adjourn.
15            MAYOR JENKINS: We have a motion to
16  adjourn.
17            COUNCILMEMBER ALEXANDER: I think
18  Rhonda had something she wanted to mention.
19            CLERK BLACKMON: Yes.
20            MAYOR JENKINS: Oh, you do?
21            CLERK BLACKMON: I need you-all to give
22  me an idea for the payroll outsource, what night
23  next week, hopefully, you would like to
24  interview these companies so that we can get
25  rolling on that.  Or you can e-mail me, but I
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 1  need to know that really quickly.
 2            COUNCILMEMBER ROCHE: Is it too late to
 3  do it this week?  I mean next week we have two
 4  meetings already.
 5            I'm open.
 6            COUNCILMEMBER FLEMING: I thought we
 7  only had one meeting next week.
 8            COUNCILMEMBER ROCHE: Don't we have
 9  them Monday and Tuesday?
10            COUNCILMEMBER ALEXANDER: Council
11  meeting and a budget meeting.
12            COUNCILMEMBER FLEMING: Oh.  Council
13  meeting and Tuesday.  That's right.
14            COUNCILMEMBER SPANGLER: We have a
15  Tuesday meeting also, yeah.
16            COUNCILMEMBER ROCHE: Yeah, to pass
17  this.
18            MAYOR JENKINS: Why couldn't we do it
19  this week?
20            CLERK BLACKMON: If we can get ahold of
21  them.  I just need an idea for Mr. Maxwell to
22  give them, what night, so that we can get them
23  pinpointed.
24            MR. MAXWELL: Which night?
25            COUNCILMEMBER ROCHE: Well, Tuesday we
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 1  have a budget meeting.
 2            MAYOR JENKINS: What about Thursday?
 3            COUNCILMEMBER FLEMING: I know, but the


 4  Tuesday budget meeting is going to be I make a
 5  motion to approve, so why don't we do it on the
 6  21st?
 7            MAYOR JENKINS: On Tuesday, yes.
 8            CLERK BLACKMON: And that's the 21st.
 9            COUNCILMEMBER FLEMING: And their --
10            MAYOR JENKINS: And you're thinking
11  about having it on --
12            COUNCILMEMBER FLEMING: And their
13  presentations --
14            MAYOR JENKINS: -- having it on the
15  same night?
16            COUNCILMEMBER FLEMING: -- we should
17  limit them to 20 minutes each or 15 minutes each
18  or something.
19            COUNCILMEMBER ROCHE: Well, maybe half
20  an hour.
21            MAYOR JENKINS: What I'm saying, do you
22  want to have them on the same night as the
23  budget?
24            COUNCILMEMBER FLEMING: That would be


25  my preference.
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 1            COUNCILMEMBER BATES: I concur.
 2  Unfortunately, I can't do Wednesday or Thursday
 3  of this week.
 4            COUNCILMEMBER PITTMAN: And I can't do
 5  Friday.
 6            COUNCILMEMBER ROCHE: I'm fine.
 7            MAYOR JENKINS: You say the 21st.
 8            CLERK BLACKMON: Yes, sir.
 9            COUNCILMEMBER BATES: After the budget.
10            MAYOR JENKINS: Darlow, can you --
11            CLERK BLACKMON: After we do the budget
12  adoption.
13            COUNCILMEMBER FLEMING: Correct.
14            COUNCILMEMBER ROCHE: And give them
15  half an hour each.
16            MR. MAXWELL: The time for the budget
17  adoption meeting is what time?
18            CLERK BLACKMON: I believe it's at
19  6:00.  So if we tell them --
20            COUNCILMEMBER BATES: 6:30?
21            CLERK BLACKMON: -- 6:30 to 7:30,
22  roundabout.
23            MR. MAXWELL: Okay.  I will e-mail them
24  tonight.
25            MAYOR JENKINS: Okay.  Good.
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 1            COUNCILMEMBER FLEMING: Thank you.
 2            COUNCILMEMBER BATES: Thank you.
 3            MAYOR JENKINS: I have a motion to
 4  adjourn.
 5            COUNCILMEMBER PITTMAN: Second.
 6            MAYOR JENKINS: Call the roll.
 7            CLERK BLACKMON: Councilmember
 8  Alexander?
 9            COUNCILMEMBER ALEXANDER: Yes.
10            CLERK BLACKMON: Councilmember Bates?
11            COUNCILMEMBER BATES: Yes.
12            CLERK BLACKMON: Councilmember Fleming?
13            COUNCILMEMBER FLEMING: Yes.
14            CLERK BLACKMON: Councilmember Pittman?
15            COUNCILMEMBER PITTMAN: Yes.
16            CLERK BLACKMON: Councilmember Roche?
17            COUNCILMEMBER ROCHE: Yes.
18            CLERK BLACKMON: Councilmember
19  Spangler?
20            COUNCILMEMBER SPANGLER: Yes.
21            MAYOR JENKINS: Thank you.  That was a
22  good meeting.
23                      - - -
24       (Meeting adjourned at approximately 11:50
25  p.m.)
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		reached (1)

		read (3)

		reading (1)

		ready (2)

		real (7)

		realistic (1)
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		reiterate (1)

		release (1)

		relocate (1)

		relocated (1)

		rely (1)

		remaining (1)
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		restroom (1)

		restrooms (2)
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		retired (1)

		retirement (1)

		returned (1)

		revenue (13)

		revenues (4)

		review (11)

		review/study (1)

		revolving (1)

		RFPs (4)

		Rhonda (5)

		right (61)

		road (4)

		Roche (150)

		Roche's (1)

		roll (7)

		rolling (1)

		Ronald (1)

		roof (1)

		rough (2)

		roundabout (1)
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		route (3)

		routed (3)

		routes (2)

		routing (3)

		Ruby (2)

		run (4)

		running (4)

		rush (1)
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		safe (1)

		safety (3)

		sake (2)

		salary (1)

		same (12)

		sample (3)

		sanitation (7)

		satellite (1)

		sations (1)

		save (2)

		savings (5)

		saw (1)

		saying (13)

		scenario (1)

		schedule (4)

		school (4)

		schools (3)

		scope (1)

		Scott (2)

		Scouts (2)

		second (9)
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		section (1)

		security (1)

		seeing (2)

		seem (4)

		seems (5)
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		selection (1)

		sell (1)

		Sellers (3)
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		send (4)

		sending (1)
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		sense (7)
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		SPEAKER (1)

		speaking (1)

		special (3)
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		spend (2)

		spending (6)

		spent (3)
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		staff (7)
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		stage (3)
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		stand (2)

		standing (2)

		start (7)

		started (1)

		State (7)

		stated (1)

		statement (2)

		statements (1)

		station (2)
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		stays (1)

		step (2)
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		surrounded (1)
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		telling (2)
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		test (1)
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		that'll (1)
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		thinking (4)
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		thirty (2)
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		thirty-one (1)
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		three (12)
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		Thursday (2)
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		till (3)
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		timeline (3)

		times (6)
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		utilize (1)



		V

		valid (1)

		valuation (2)

		value (1)

		van (2)

		varies (1)

		various (2)

		vehicle (5)

		vehicles (8)

		Verify (2)
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                     CITY COUNCIL MEETING


                      CITY OF DORAVILLE


                       STATE OF GEORGIA


                     SPECIAL CALL MEETING


                   BUDGET WORKSHOP/HEARING


                        July 13, 2009


                      SUMMARY OF MOTIONS�                                                       2
 1       1.   A motion was made by Councilmember Fleming
    to increase the capital expenditures for the Library,
 2  line 29, by $35,000 for bathroom renovations.  The
    motion was seconded by Councilmember Roche.  The
 3  motion was defeated by a vote of 4-2, with
    Councilmembers Alexander, Bates, Pittman and Spangler
 4  dissenting.


 5       2.   A motion was made by Councilmember Bates to
    pursue grant application through USDA for Library
 6  bathroom renovations.  The motion was seconded by
    Councilmember Pittman.  The motion was passed by
 7  unanimous vote.


 8       3.   A motion was made by Councilmember Roche to
    apply for a matching grant to fund an economic
 9  development study through Georgia Institute of
    Technology; if the grant is received, go ahead with
10  the study.  The motion was seconded by Councilmember
    Pittman.  The motion was passed by a 5-1 vote with
11  Councilmember Fleming dissenting.


12       4.   A motion was made by Councilmember Spangler
    to adjourn the meeting.  The motion was seconded by
13  Councilmember Pittman. The motion was passed by
    unanimous vote.
14
                             -o0o-
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City of Doraville, Georgia 


Council Agenda 
July 20, 2009  Council Meeting                           7:00 PM City Hall 


    


 


1. CALL TO ORDER 


2. ROLL CALL 


3. MAYOR’S COMMENTS 
 Approve minutes for 06/29/09, 07/06/09 
 Dumpsters 
     
OLD BUSINESS 


 


4. CONDITIONAL USE CRITERIA FOR ZONES C1-C2, OI AND M1-M2-Pam Fleming 


5. CITY ORDINANCE 5-40 DRIVEWAY LIMITATIONS-Pam Fleming 


6. ZONING ORDINANCE 608 PARKING, STORAGE ON DRIVEWAYS-Pam Fleming 


7. SCHEDULE OF FEES-Bob Roche also new item for Donna Pittman 


8. BUILDING PERMIT AUDITS-Bob Roche 


9. SOLE SOURCE VENDING-Donna Pittman 
 


 
        NEW BUSINESS 


 


10. DELETION OF CITY CODE 23-1 TELEVISION AND SATELLITE RECEPTION DEVICES-Pam Fleming 


11. AUTUMN PARK PROJECTS PHASE 2-Bob Roche 


12. MEMORANDUM OF UNDERSTANDING-Bob Roche 


13. FALSE ACCUSATIONS AGAINST CITIZENS-Bob Roche 


14. PASSPORT ACCEPTANCE SERVICE-Luke Howe  


15. GM BRIEF Q & A; DEKALB COUNTY PROPERTY TAX ASSESSORS-Charlene Fang 


16. HALPERN PARK, RFP AND CITY DEVELOPMENT-Stuart Anderson 


17. GOVERNMENT V.S. THE PRIVATE SECTOR-Thomas Hart 


18. STOLEN BILLFOLD FROM EMBRY HILLS-Eleanor Crane 


19. POLICE DEPARTMENT COMMENTS 


20. ATTORNEY COMMENTS 


21. DORAVILLE CITIZENS COMMENTS 


22. ADJOURNMENT 
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               Transcript of the proceedings held
 
          in the City Council Room at Doraville City
 
          Hall, 3725 Park Avenue, Doraville, Georgia,
 
          Mayor Ray Jenkins presiding, before
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          commencing at 7:00 p.m. on Monday, July 20,
 
          2009.
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 1   APPEARANCES:
   
 2   Doraville City Council:
   
 3        Hon. Ray Jenkins, Mayor
   
 4        Councilmember Maria Alexander
          Councilmember Brian Bates
 5        Councilmember Robert Spangler
          Councilmember Donna Pittman
 6        Councilmember Bob Roche
          Councilmember Pam Fleming
 7 
          Murray J. Weed, City Attorney
 8 
          Ms. Rhonda Blackmon, City Clerk
 9 
   
10 
   
11 
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16 
   
17 
   
18 
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21 
   
22 
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 1             P R O C E E D I N G S
 2            MAYOR JENKINS: Meeting come to order.
 3            Call the roll, please.
 4            CLERK BLACKMON: Councilmember
 5  Alexander?
 6            COUNCILMEMBER ALEXANDER: Here.
 7            CLERK BLACKMON: Councilmember Bates?
 8            COUNCILMEMBER BATES: Yes, here.
 9            CLERK BLACKMON: Councilmember Fleming?
10            COUNCILMEMBER FLEMING: Here.
11            CLERK BLACKMON: Councilmember Pittman?
12            COUNCILMEMBER PITTMAN: Here.
13            CLERK BLACKMON: Councilmember Roche?
14            COUNCILMEMBER ROCHE: Here.
15            CLERK BLACKMON: Councilmember
16  Spangler?
17            COUNCILMEMBER SPANGLER: Here.
18            MAYOR JENKINS: Thank you.
19            Want to approve the minutes of 6/29/09.
20  Do I have a motion?
21            COUNCILMEMBER ALEXANDER: So moved.


22            MAYOR JENKINS: Second?
23            COUNCILMEMBER PITTMAN: Second.
24            MAYOR JENKINS: Call the roll, please.
25            CLERK BLACKMON: Councilmember
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 1  Alexander?
 2            COUNCILMEMBER ALEXANDER: Yes.
 3            CLERK BLACKMON: Councilmember Bates?
 4            COUNCILMEMBER BATES: Yes.
 5            CLERK BLACKMON: Councilmember Fleming?
 6            COUNCILMEMBER FLEMING: No.  I'm just
 7  receiving 6/29 this evening and I cannot locate
 8  7/6.
 9            CLERK BLACKMON: Councilmember Pittman?
10            COUNCILMEMBER PITTMAN: Yes.
11            CLERK BLACKMON: Councilmember Roche?
12            COUNCILMEMBER ROCHE: Yes.
13            CLERK BLACKMON: Councilmember
14  Spangler?
15            COUNCILMEMBER SPANGLER: Yes.
16            MAYOR JENKINS: And the minutes of
17  7/6/09.
18            COUNCILMEMBER ALEXANDER: In number 8


19  of the motions, you refer to Mayor Jenkins as
20  "Major Jenkins."
21            MAYOR JENKINS: That's what the Chinese
22  call me, anyway.
23            Do I get a motion on 7/6/09, the
24  minutes?
25            COUNCILMEMBER BATES: So moved.
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 1            MAYOR JENKINS: Second?
 2            COUNCILMEMBER ALEXANDER: Second.
 3            MAYOR JENKINS: Call the roll.
 4            CLERK BLACKMON: Councilmember
 5  Alexander?
 6            COUNCILMEMBER ALEXANDER: Yes.
 7            CLERK BLACKMON: Councilmember Bates?
 8            COUNCILMEMBER BATES: Yes.
 9            CLERK BLACKMON: Councilmember Fleming?
10            COUNCILMEMBER FLEMING: No.
11            CLERK BLACKMON: Councilmember Pittman?
12            COUNCILMEMBER PITTMAN: Yes.
13            CLERK BLACKMON: Councilmember Roche?
14            COUNCILMEMBER ROCHE: Yes.
15            CLERK BLACKMON: Councilmember
16  Spangler?
17            COUNCILMEMBER SPANGLER: Yes.
18            MAYOR JENKINS: Thank you.
19            Looks like we've got a long meeting
20  tonight.  I'm going to remind everybody that if
21  you're on the agenda to speak, you have five
22  minutes.  If citizens' comments, you have three
23  minutes.  And I want everybody to respect that
24  tonight because we've got a real long agenda.
25            We need to talk about the dumpsters.


Page 6


 1  There's been some -- Well, let me --
 2            Scott, come on up to the microphone.
 3            And I think between Scott and Murray,
 4  they can explain why we put this on here.
 5            MR. HAEBERLIN: Recently, we've been
 6  getting about 10 or more customers a day now for
 7  over two weeks who have received warnings or
 8  possible citations on dumpsters in the city.  I
 9  did provide you guys a copy of the prior
10  ordinance, which is 05-33, which then repealed a
11  certain section of it, which was 15-62, which is
12  in 06-11.
13            Basically this says that industrial,
14  commercial, and multi-family sites have to
15  screen their dumpster somehow, and that
16  certainly seems reasonable.  However, there are
17  some things in this dumpster ordinance that make
18  it very difficult if not impossible to enforce.
19            One of the items in there is the
20  requiring of a grease trap.  The information
21  that I've received from Mr. Ronald Buice is that
22  even Dekalb County does not want grease traps
23  installed in our dumpsters.  So that is one item
24  present in there.
25            Now, when you get down to the very last
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 1  part of that paragraph under 15-62, it says the
 2  dumpster shall be screened by three things:
 3  planting materials, which of course, as you're
 4  aware, there's no way the City can write a
 5  permit for planting materials; number two, a
 6  fence or wall of a height not less than six
 7  feet, which again seems reasonable; number
 8  three, the building or buildings which are
 9  serviced by the dumpster or a combination of
10  these.
11            So it is very broad and very open.  And
12  if the intent of the City Council is that we
13  have dumpster enclosures throughout the city,
14  we've not expressed that very well in this
15  ordinance that was written, like I said, back in
16  2006.
17            So tonight because of the number of
18  folks coming forward that want an answer on the
19  warnings that have been issued to them, I think
20  that it's incumbent on the Council to give us a
21  little direction as staff as to whether this
22  ordinance is acceptable to you -- because I'll
23  be honest with you, I don't know how I would
24  enforce this ordinance -- or should we make some
25  changes to this ordinance in light of the
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 1  current problems we're already having.
 2            The way this is written, I would
 3  reasonably argue that if you just shove the
 4  dumpster behind the building, that it meets the
 5  intent of this ordinance; however, I'm not sure
 6  that's how the Council interprets that.
 7            Some of the things that you need to
 8  think about is that plant materials next to
 9  dumpsters are generally unsuitable.  It's very
10  difficult to maintain.  They're damaged by
11  mechanical operations of lifting the dumpster in
12  and out.  There's just not a lot of plant
13  material that is good to be next to a dumpster
14  because things get too large, there is grease
15  spilled on the area.  It's just a very difficult
16  planting area.
17            The fence or walls that you see
18  throughout the city -- and I'm not for certain
19  that all these are permitted -- are typically
20  wooden fences.  And as you see or have
21  experienced with your own home, wooden fences
22  only have a certain longevity.  They certainly
23  are not very durable.  So up and down Buford
24  Highway, you may see dumpster enclosures in the
25  front setbacks.  Again, I don't know how those
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 1  got there.  To me, that would be a code
 2  violation.
 3            However, we need to make a decision on
 4  are we going to pursue something greater than a
 5  fence.  In my experience in working in many
 6  jurisdictions, typically dumpster enclosures are
 7  concrete block and they are faced with either
 8  brick or stone on the outside, and that's
 9  reasonable in a commercial zone.  In an
10  industrial zone, you might actually have painted
11  concrete block or some sort of textured CMU or
12  some other product but typically not fences.
13  They just don't hold up.
14            So the reason we bring this to you is
15  to poll the Council if you would like us to
16  review this ordinance.  Right now, like I said,
17  I see this very difficult if not impossible to
18  enforce.
19            COUNCILMEMBER BATES: Mr. Haeberlin, as
20  it sits right now, would a chain link fence
21  qualify as fencing?
22            MR. HAEBERLIN: Yes, sir.  And it
23  wouldn't even specify -- Well, quite frankly,
24  you could put plantings in front of the chain
25  link, and that would meet the intent of
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 1  screening, again.
 2            MAYOR JENKINS: Would it require the
 3  slats in the chain link to hide the dumpster?
 4            MR. HAEBERLIN: As a stand-alone, if
 5  it's not visible from the public right-of-way,
 6  that's questionable, because basically the way
 7  this is written --
 8            And I'll tell you how this is
 9  instigated:  The Mayor and I visited a site on
10  New Peachtree where we had to go down a hill
11  about 25 feet to a dumpster.  The person had
12  been written a warning.  This dumpster was not
13  at all visible from a public right-of-way, and I
14  don't think it ever was.  It had probably been
15  there 30 years.
16            So as you see, this is very ambiguous.
17  And I'm just trying to find out what the intent
18  of the Council is.  Do you find this acceptable
19  or should we change this or for us to just have
20  an ordinance on the books that's really of no
21  value?
22            COUNCILMEMBER ROCHE: So we're saying
23  that our Qualify of Life people went out and
24  wrote warnings --
25            MR. HAEBERLIN: Yes, sir.
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 1            COUNCILMEMBER ROCHE: -- that are not
 2  enforceable.
 3            And I guess my first question would be
 4  if we don't have an ordinance, then why is
 5  Quality of Life writing warnings?
 6            MR. HAEBERLIN: Well, you do have an
 7  ordinance, but this ordinance provides you lots
 8  of different opportunities to meet that intent.
 9  So if they come in and they say, "I have to have
10  a dumpster enclosure," well, no, not really.
11  You could do one of three things under the Code.
12            I think the way this code is written is
13  very ambiguous.  It gives a lot of subjective
14  power to the staff, which, in this situation, I
15  don't think we need.  I think we need to
16  determine what the City Council would like to
17  see out there and then enforce it.
18            COUNCILMEMBER ROCHE: So all these
19  warnings are basically null and void, then, is
20  what you're telling us.
21            MR. HAEBERLIN: You know, right now, as
22  I'm telling the people, you have options under
23  the Code that's in existence today.  The fence
24  is not a requirement because, as you read in
25  here, one, two and three give you other options.
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 1  But even these are not clear.
 2            COUNCILMEMBER ROCHE: I understand
 3  that, and we need to get to that.
 4            I guess my question now is what happens
 5  to all those warnings that were written.  Do
 6  they just get thrown out of court or --
 7            MR. HAEBERLIN: I don't know.
 8            The approach that I'm trying to take
 9  with the Council is I think that we need
10  direction on what you would like us to do, and
11  then, number two, if these do need to be
12  dismissed, then certainly they can be dismissed.
13            However, I think a better policy
14  decision would be to clarify this ordinance and
15  to make it more workable.  It's just way too
16  broad right now, and it would be simpler to
17  clarify it.
18            COUNCILMEMBER PITTMAN: There's an
19  ordinance here.  It's just very vague on what --
20            MR. HAEBERLIN: It's very vague.
21            COUNCILMEMBER PITTMAN: -- they can
22  actually do or not do.
23            MR. HAEBERLIN: Correct.
24            COUNCILMEMBER PITTMAN: I mean they are


25  obviously in violation of some of this, but --
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 1            MR. HAEBERLIN: Possibly.
 2            COUNCILMEMBER PITTMAN: -- what they
 3  need to do to fix it is very vague.
 4            MR. HAEBERLIN: Correct, correct.
 5            And remember, this is not a zoning
 6  code.  But as I guess generally the people
 7  coming in to see me about a building permit, as
 8  a commercial property, you know, they cannot
 9  install this themselves.  They have to hire a
10  commercial contractor, and so that makes it an
11  item that the average business owner cannot
12  complete on his own.  It's something that they
13  hire a contractor for, and so that does involve
14  cost, particularly the pad.
15            COUNCILMEMBER FLEMING: I'm concerned
16  about the concrete block enclosure and the
17  accessibility to it by a sanitation company.
18  And the cost to repair a concrete block
19  enclosure versus a wooden-slatted enclosure
20  would be very time consuming as well as very
21  costly.
22            So I am in favor of the wooden-slatted
23  type enclosure, personally, as well as, I mean,
24  the concrete block, but I would not be inclined
25  to insist a commercial property to only have a
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 1  concrete block-enclosed dumpster area.
 2            But I do believe that we need to move
 3  forward on redrafting this particular ordinance
 4  and updating it to our specifications at the
 5  present time.
 6            MR. HAEBERLIN: I will tell you that
 7  under the accessory structure rewrite which the
 8  Council has and Mr. Weed has as well, one of the
 9  things I specifically wrote in there was the
10  regulation of the site, not the look of it,
11  because if we're going to regulate the number of
12  accessory structures or uses, obviously large
13  commercial shopping centers will need more than
14  one or two dumpsters.  That's the reason I put
15  that in there.
16            Also, too, I think you need a little
17  fudge factor on determining the location,
18  because I will tell you the shallow depth of
19  many of our commercial lots on Buford Highway
20  are going to be a serious problem.  I don't know
21  where we're going to put these things.  A lot of
22  them are out there, and some of them are within
23  like maybe five or ten feet of the public right-
24  of-way and they are wooden enclosures.  And from
25  an architectural standpoint of having an
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 1  architectural ordinance, I really want you to
 2  give thought to these highly visible locations.
 3            And I will tell you this:  In my years
 4  of seeing these, the wooden fences damage just
 5  as easily as the concrete block, but if the
 6  concrete block with some sort of stone or brick
 7  face is properly designed, they'll last a very
 8  long time.  And we've got some examples in the
 9  city of that.  We have some very old enclosures
10  that people willingly put in that have been
11  there for several years.
12            COUNCILMEMBER BATES: I noted that
13  there it doesn't require a gate --
14            MR. HAEBERLIN: Correct.
15            COUNCILMEMBER BATES: -- on this.  So
16  there are instances where even with a three-
17  sided enclosure, the layout of the property,
18  you're still going to see the dumpster from one
19  of two right-of-ways.
20            MR. HAEBERLIN: Absolutely.
21            COUNCILMEMBER BATES: So in some cases,


22  there's not a way for anybody to be in
23  compliance with this.
24            MR. HAEBERLIN: One of the things I
25  would -- You know, even if it was an existing
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 1  site or a new development site, one of the
 2  things I would encourage people to look at is
 3  not making the dumpster enclosure an accessory;
 4  in other words, attaching it to the building.
 5  Use that wall of the building as a support side,
 6  a screening side, okay, and then come out with a
 7  wing wall and then have obviously two gates.
 8  There are a lot of different ways you can do the
 9  enclosure.  That would resolve the placement
10  situation.  They can use a support of the
11  building itself as a side, one or more sides.
12  Okay.  That's one of the ways to resolve the
13  placement situation and also to resolve the
14  conflicts of it being an accessory structure.
15            But I certainly agree with you.
16  Without the gates, again meaningless because
17  you're looking at a dumpster.  And a gate really
18  needs to be a strong metal gate.
19            Go out if you have a chance and go to
20  Clover Plaza or go to the new H Mart location
21  and look at those enclosures which are concrete
22  block with masonry on the outside of them, a
23  finished brick product.  They also have very
24  strong and durable metal gates.  That is the
25  type standard that my recommendation would be to
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 1  you because of its longevity.  Once it's there,
 2  it should be there for a very long time.
 3  However, of course there are costs involved in
 4  that.
 5            So since this is not a zoning code, as
 6  we understand this, this should have been being
 7  done after April 1st, 2006.  So throughout the
 8  city, this should have already been achieved.
 9  However, the Mayor and I did an extensive drive
10  about the city and we saw very few enclosures at
11  all.
12            COUNCILMEMBER ROCHE: But it says that
13  the dumpster shall be screened from the public
14  view of any public right-of-way, I mean.  So if
15  we had an enclosure that faced the right-of-way,
16  I would think that would mean you'd have to have
17  a fence, I mean a gate to close it.
18            MR. HAEBERLIN: That seems reasonable,
19  certainly.
20            COUNCILMEMBER BATES: I agree with you,
21  but it probably needs to be spelled out a little
22  bit more clearly.
23            COUNCILMEMBER ROCHE: I don't know that
24  we can rewrite this tonight while we're sitting
25  here.
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 1            MR. HAEBERLIN: Certainly.
 2            COUNCILMEMBER ROCHE: I'm just
 3  concerned that you said there's how many
 4  warnings or whatever?
 5            MR. HAEBERLIN: Well, we've had at
 6  least 10 people a day.  It's been several weeks.
 7  There's a lot out there.
 8            COUNCILMEMBER ROCHE: I don't see how
 9  we can write people warnings and then after the
10  fact decide what they're guilty of.
11            MR. HAEBERLIN: Well, like I said --
12            COUNCILMEMBER ROCHE: It seems like
13  that's what we're doing.
14            MR. HAEBERLIN: Well, I mean I wouldn't
15  necessarily disagree with that.
16            It has become such a problem, and
17  there's been so many calls, there's been so many
18  visits.  The Mayor has fielded a number of these
19  visits from folks as well.  I bring it to your
20  attention.  I think we can -- I think we can
21  correct it.  I think we can make it better.
22            The gate situation.  I'll let you know,
23  those things take a lot of abuse, so those gates
24  really have to be strong material because
25  they're opened on garbage day.  The truck comes
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 1  in, picks the load up, drops it back down and
 2  then returns the gates closed.  So these are
 3  really going to have to be durable items if this
 4  is something the Council wants to do.
 5            COUNCILMEMBER FLEMING: I think
 6  redrafting the ordinance needs to have a date
 7  certain in there that these things would be
 8  accomplished by for our existing businesses.  We
 9  just can't --
10            MR. HAEBERLIN: Correct.
11            COUNCILMEMBER FLEMING: -- all of a
12  sudden start enforcing this particular thing.
13  We need to have a date certain I think in the
14  present, or in reconstructing this ordinance we
15  need to have a date certain.
16            COUNCILMEMBER ROCHE: I agree.  I think
17  maybe the right thing to do would be to go ahead
18  and postpone until the next meeting and maybe
19  put together --
20            MR. HAEBERLIN: Sure.
21            COUNCILMEMBER ROCHE: -- a draft
22  ordinance.
23            MR. HAEBERLIN: Sure.  And I did not
24  mean that you guys were going to rewrite it
25  tonight.  I just wanted to bring it to your
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 1  attention.  It is a serious problem with that
 2  many people coming to see me.  It's not a
 3  single, isolated incident.  You may have already
 4  heard about it from some of your constituents.
 5  The Mayor and I certainly have heard an earful
 6  on it.
 7            COUNCILMEMBER BATES: And I'm okay with


 8  leaving item three, putting the dumpster behind
 9  a building if it can be put behind the building.
10  There's no sense in putting an enclosure.
11            MAYOR JENKINS: Or a wall that will
12  hide it from the street, yes.
13            COUNCILMEMBER ALEXANDER: Well, I was


14  thinking about Pinetree Plaza, on the back side
15  of that.  That's not in public view.  That's not
16  viewable from the right-of-way.  So I don't
17  necessarily think I would want to completely
18  delete item three.
19            MR. HAEBERLIN: And you guys might want
20  to consider a pure standard of brand new con-
21  struction, one standard for them and then a
22  standard that works with existing construction
23  because you are going to have different
24  situations.  I'll tell you, in some of the areas
25  of Pinetree, for example, there are areas that
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 1  it be impossible to install an enclosure in, and
 2  I know that from simply having driven behind the
 3  service lane of the building.  So I mean there
 4  will need to be a little more wiggle room with
 5  existing construction.  But I think across the
 6  board on new construction, you should consider a
 7  fairly strict standard.  I think that would be
 8  very common.
 9            COUNCILMEMBER BATES: And I'm very
10  comfortable with that.
11            MR. HAEBERLIN: And then get, of
12  course, a date.  And since we don't provide
13  garbage service to commercial entities, I guess
14  -- I'm trying to think.  I guess we would route
15  this through the business association and let
16  them know the City's intentions of doing this
17  and that the public would become aware of it.
18            MAYOR JENKINS: How will we deal with
19  these folks, the people who have already gotten
20  a warning or a ticket?
21            MR. HAEBERLIN: That's really a
22  question for your attorney.
23            ATTORNEY WEED: Well, you have a
24  solicitor, and I'm sure he'll use his best
25  judgment, you know, whether there's any
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 1  prosecution underneath the existing ordinance in
 2  dealing with that.
 3            Now, I will say this:  I haven't
 4  reviewed any of the warning citations.  If the
 5  warning citations are, you know, within 30 to 60
 6  days, you will build a concrete structure, then
 7  my opinion would be they couldn't do that
 8  because there would be other mechanisms where
 9  they could comply with the current ordinance.
10            If the warning citation says, within 30
11  days you would plant the greenery, build the
12  structure or put the thing behind the building
13  where it couldn't be seen from the public right-
14  of-way, that's a perfectly decent warning, and
15  that's in my opinion.  The court can uphold
16  that.  So it really depends upon how the
17  warnings are written.
18            COUNCILMEMBER FLEMING: Could we make a


19  request that the Quality of Life Department not
20  write any more warnings until we have this
21  ordinance in place?
22            ATTORNEY WEED: Well, I think the
23  management of Quality of Life is here in the
24  chambers tonight and I have a feeling that they
25  will be instructed appropriately with regard to
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 1  that issue.
 2            COUNCILMEMBER ROCHE: I mean we opened


 3  -- I mean the presentation opened by saying that
 4  it's probably impossible to enforce this
 5  ordinance in the first place.
 6            ATTORNEY WEED: I don't necessarily
 7  agree with Mr. Haeberlin on that, and I hate to
 8  disagree with him publicly.
 9            COUNCILMEMBER ROCHE: And I don't mean


10  to put words in your mouth.
11            MR. HAEBERLIN: That's okay.
12            ATTORNEY WEED: The ordinance, in my
13  opinion, as written, is enforceable.  Is it the
14  best ordinance that it can be?  My opinion is
15  no, it is not.  Just because it's poorly crafted
16  doesn't mean it's not enforceable.  They are
17  different things.
18            Are there better ways of doing it?
19  Mr. Haeberlin and I definitely agree on that.
20            MR. HAEBERLIN: Better rephrased,
21  Murray.  I appreciate that.
22            I do agree with what he's saying.  It's
23  just that I went about saying it -- it's just --
24  it's so vague right now, we need a real solution
25  to it and a solution that the Council is happy
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 1  with.
 2            ATTORNEY WEED: And please bear in mind
 3  that the warnings may still be bad warnings,
 4  meaning that the warnings could say, within X-
 5  amount of days, you have to build a structure,
 6  and people don't have to.  So that warning still
 7  could be completely unenforceable.  I don't
 8  know.  That's possible.
 9            COUNCILMEMBER ROCHE: Yeah, but those
10  people, they have to take it to court or pay a
11  fine and they have to go through all that.  And
12  it seems like we ought to straighten out what
13  our ordinances are going to be first and then
14  send out, you know, people to write people
15  tickets for it.
16            ATTORNEY WEED: And I don't disagree
17  with that.  Neither Mr. Haeberlin nor I have
18  anything to do with that part.
19            COUNCILMEMBER FLEMING: Mr. Haeberlin,


20  I would agree that we need to move forward on
21  this dumpster ordinance and go ahead with the
22  existing structures as well as the new
23  businesses as well.
24            MR. HAEBERLIN: Well, Mr. Weed and I
25  will seek assistance from not only the Building
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 1  Official but also Stormwater in crafting an
 2  ordinance to bring back to you guys.
 3            COUNCILMEMBER FLEMING: Thank you.
 4            MR. HAEBERLIN: Hopefully, it'll be
 5  something that you can approve.
 6            Is that it?
 7            MAYOR JENKINS: Okay.  I'm going to
 8  change this around a little.  I'm going to put
 9  the Police Department awards up now so that they
10  can get theirs in.
11            CHIEF ATKINSON: Mayor and Council, I
12  just wanted to come before you and just let you
13  know that last week we received notice that we
14  were approved for the grant of $44,466 under the
15  Recovery Act, the Edward Byrne Memorial Justice
16  Assistance Grant Program.  We've been approved.
17  We haven't received the funds.  We still have
18  some additional paperwork that we have to do to
19  get those funds, but we have been approved for
20  that, those moneys.
21            Also last week I attended the Georgia
22  Association of Chiefs of Police Chiefs'
23  Conference at which time the City of Doraville,
24  the Police Department was recognized as a
25  certified agency.  We received our recertifi-
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 1  cation award at the Chiefs' Conference.  We're
 2  recognized as one of several other agencies that
 3  had to go through a recertification process.
 4            And what that is is several years back,
 5  we went through the certification process.  To
 6  be a certified law enforcement agency, you have
 7  to meet certain standards in your policies.
 8  There's approximately 119 standards, I believe
 9  it is, that you have to have in your policy.
10  But not only do you have to have them but you
11  have to show compliance.
12            We were first certified back in 2006,
13  and you have to go through recertification every
14  three years.  From what I understand, it's a
15  little bit easier to get certified but it's
16  difficult to get recertified, and I was happy to
17  know that we did extremely well on our
18  assessment.
19            When we first got certified, I believe
20  -- and I had my numbers wrong before when I
21  notified you -- the first time, we had over 40-
22  something standards that were returned to us
23  that we needed more documentation on when we
24  first got certified.  And this past time, we
25  only had seven, and approximately five of those


Page 27


 1  were clerical issues.
 2            So we did extremely well on the
 3  recertification.  The assessors met with myself,
 4  Captain Brown, Captain Sellers, Captain Brinkley
 5  and Sergeant Rodgers and praised us for the job
 6  that we had done.
 7            Sergeant Rodgers was extremely -- she's
 8  the person who got us through it.  She is our
 9  certification manager, and she stays on top of
10  us and makes sure that we are in compliance with
11  all the standards that we have to show
12  compliance for.  So she did an excellent job.
13            The next thing I want to do is notify
14  the citizens and the Council that we are having
15  a Citizens' Police Academy.  We're going to
16  start that back up.  Our next one is going to
17  start September the 1st.  So if you would please
18  spread the word if you know of anybody that
19  would like to attend.  We will have some
20  brochures.  We have some at the Police
21  Department.  Hopefully we'll have some at City
22  Hall and possibly even the Library coming up.
23  So that'll be September the 1st.
24            And last, our Special Investigation
25  Section signed a search warrant, and it was
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 1  executed by our SWAT team last week.  We got a
 2  large amount of crack cocaine as well as a
 3  handgun out of the warrant, and we look forward
 4  to having other cases branch off that case.  So
 5  I will keep you updated if anything comes of
 6  that.
 7            MAYOR JENKINS: Is that a residence or
 8  apartment?
 9            CHIEF ATKINSON: It was an apartment.
10            COUNCILMEMBER FLEMING: Congratulations


11  on getting the grant.
12            Are there specifics involved as to how
13  the Police Department will be utilizing these
14  funds?
15            CHIEF ATKINSON: Yes, ma'am, there are,
16  and I don't have it.  I just have the paperwork
17  that they sent me, and I have not had a chance
18  to read over it yet.  But I have to read over
19  this and look through it, and then I can come
20  back before you.
21            COUNCILMEMBER FLEMING: Well, keep up


22  the good work.  You're doing an outstanding job
23  as well as the whole department.
24            CHIEF ATKINSON: Thank you.
25            COUNCILMEMBER FLEMING: Appreciate it.
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 1                      - - -
 2                   (Applause)
 3                      - - -
 4            MAYOR JENKINS: Okay.  Bob, somebody
 5  said they forgot to put you on the agenda on
 6  Open Records request.
 7            COUNCILMEMBER ROCHE: Yes.  I had
 8  requested to be on the agenda, and for whatever
 9  reason, it didn't happen.
10            Anyway, I'm getting more and more
11  complaints about the Open Records requests not
12  being fulfilled on time, not being responded to
13  on time.  In fact, I submitted one back on June
14  24th.  And according to State law, the city
15  officials have to respond within the first three
16  days to tell you basically, you know, what it's
17  going to take, how long it'll take, et cetera,
18  et cetera, and that just didn't happen the last
19  time.
20            It's getting very difficult to do our
21  jobs as city council people when first of all we
22  have very little access to information.  As I
23  mentioned at the last meeting, you know, just
24  for us to find out what's going on in the city,
25  we have to file an Open Records request and then
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 1  we have to turn around and pay copy charges for
 2  it.  And then when we file the Open Records
 3  request, we don't get a response or we get a
 4  three-day response and then we don't get the
 5  rest of the response.  I filed one Open Records
 6  request that was not completely -- I didn't get
 7  all the information for almost two months after-
 8  wards.
 9            Something's got to happen, something's
10  got to give here, and I'm bringing this up to
11  the Council.  I mean I think that -- you know,
12  some time ago, I do know we passed I guess a
13  policy saying that if any city council person
14  submitted Open Records requests, we'd all be
15  notified.  That's not been happening either.
16            It's just one thing after another.  I
17  get e-mails from citizens and other people
18  complaining that their Open Record requests are
19  not being responded to.
20            COUNCILMEMBER BATES: Mr. Roche, did
21  you want to add this to the agenda?
22            COUNCILMEMBER ROCHE: Well, I thought
23  the Mayor --
24            COUNCILMEMBER SPANGLER: I thought
25  that's what --
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 1            COUNCILMEMBER ROCHE: -- added it to --
 2            COUNCILMEMBER SPANGLER: -- the Mayor


 3  just said.
 4            COUNCILMEMBER ROCHE: -- the agenda
 5  under citizens' comments.
 6            CLERK BLACKMON: Under his.
 7            COUNCILMEMBER BATES: Under your
 8  comments, sir?
 9            MAYOR JENKINS: Yes.
10            COUNCILMEMBER BATES: Okay.  Sorry.
11            COUNCILMEMBER ROCHE: So, you know,
12  here we are.  You know, here we're trying to do
13  the best job that we were elected to do up here,
14  and we don't have a good source of information
15  on anything.
16            We shouldn't have to pay for anything.
17  If we need information to do our jobs, we should
18  be able to simply ask for that information and
19  receive it.
20            But there's been pretty much a clamp-
21  down on all information.  So we're in violation
22  of State law when this happens.  The City is in
23  violation of State law when we don't respond to
24  Open Record requests.
25            And you know, I did -- I sent an e-mail
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 1  to Attorney Weed, saying, is there any way we
 2  can pass a local ordinance on this?
 3            And I'll let you go ahead and respond
 4  to that.
 5            ATTORNEY WEED: With regard to whether
 6  or not we could adopt a local ordinance that
 7  would somehow, you know, increase the time frame
 8  for response or increase the penalty, my opinion
 9  is no, we can't do that underneath the
10  preemption doctrine.
11            The preemption doctrine is found in
12  Article III, Section VI, Paragraph IV (a) of the
13  Georgia Constitution, and we've talked about it
14  before.  Essentially, the preemption doctrine of
15  the Constitution says that if there is a law on
16  general application in the State, then the local
17  government is generally prohibited from having
18  an equivalent law.  For example, that is no
19  local crime against murder because there is a
20  State law against murder, and that State law
21  defines murder and the penalty for murder and
22  therefore would make any local law preempted.
23            The Open Records Act is very, in my
24  opinion, succinct with regard to what's required
25  in a response, the time frame for compliance,
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 1  the civil and criminal penalties if one does not
 2  comply within the time frames.  So therefore,
 3  it's my opinion that we couldn't do something
 4  locally that would otherwise preempt the State
 5  law.
 6            COUNCILMEMBER SPANGLER: And what is
 7  the State law right now?  Do you have a copy of
 8  that?
 9            ATTORNEY WEED: I know it pretty much
10  verbatim.
11            COUNCILMEMBER SPANGLER: And can you


12  send us a copy of it?
13            ATTORNEY WEED: Sure.  Yes, sir.  Yes,
14  sir.  It's 50-18-70, and there are a number of
15  other sections that follow that but find it in
16  50-18-70.
17            COUNCILMEMBER SPANGLER: And what does


18  it say?
19            ATTORNEY WEED: Well, it says a lot.
20  It's about 20 pages worth of statute.
21            But the shortest version of it with
22  regard to what I think you want to know is that
23  after the government does receive an Open
24  Records request -- the request can be in
25  writing, it can be verbal -- the government has
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 1  essentially three business days to file a
 2  response.  If the documents that are requested
 3  are readily available, then they should be given
 4  over in three days.
 5            If, however, the documents are not
 6  readily available, then whoever's responding to
 7  the request needs to send the following:  They
 8  need to send a time table for when the documents
 9  will be sent; they need to send a good-faith
10  estimate of costs, because you are allowed to
11  charge 25 cents per page and also the lowest
12  hourly rate of the lowest-paid employee
13  competent to do the work except for the first 15
14  minutes of gathering the information.  And
15  that's what has to be in a three-day response,
16  essentially.
17            And there's a laundry list of
18  exemptions that make certain documents exempt
19  for different time frames.  Some documents are
20  just exempt, you know, completely.  For example,
21  blueprints that might lead to the use by a
22  terrorist to attack a governmental building,
23  those are exempt underneath the Open Records
24  law.  That's just one of many exemptions that
25  are found in the law.
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 1            COUNCILMEMBER SPANGLER: Okay.  Could


 2  you add to that, a list of the exemptions?
 3            ATTORNEY WEED: In my opinion, no, sir.
 4  I think the legislature meant what it said when
 5  it wrote the statute.
 6            But the general idea behind the statute
 7  is to promote compliance, to actually make sure
 8  the documents are given over.  In fact, built
 9  into the legislation itself, there's a
10  legislative philosophy that if you give over the
11  documents, then you the government or you the
12  clerk or whoever's responding is actually immune
13  from any kind of liability for giving over the
14  information, which is why I oftentimes in
15  dealing with opposing legal counsel -- they'll
16  send in a subpoena or a discovery request
17  underneath some litigation, and I'll call them
18  up and say, "Look, can you withdraw that and
19  send an Open Records request, and the reason is
20  my clients get the benefit of the good-faith
21  immunity, you get the benefit of the three-day
22  rule, and you know, it's a win-win situation."
23  So I do that often.
24            But no, sir.  I think if we preempted
25  -- I don't think we can take things off the
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 1  exempt list.
 2            COUNCILMEMBER SPANGLER: I didn't ask
 3  that.  I asked if you could give us a list of
 4  the items that were.
 5            ATTORNEY WEED: Oh, I'm sorry.  I
 6  couldn't hear you.
 7            Yes, I can.  I'm happy to do that.
 8            I've prepared an outline, a very
 9  detailed outline.  In fact, oddly enough, my law
10  firm, we do in-house training.  This past
11  Monday, I trained my law firm on the Open
12  Records statute.  I have an outline that I've
13  prepared, and I've already given it to the
14  Clerk, that, you know, pretty much sets all this
15  out.  It's a 10-page outline.
16            COUNCILMEMBER SPANGLER: Okay.  Another


17  thing you said a few meetings ago, that Council
18  people shouldn't have to pay for requests for
19  information.
20            ATTORNEY WEED: That's my opinion.
21            COUNCILMEMBER SPANGLER: Okay.  And why


22  are we having to pay all of a sudden within the
23  last, you know, four or five months?
24            ATTORNEY WEED: Well, now, that's -- I
25  have no comment on the management of the City.
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 1  That's not my role.
 2            COUNCILMEMBER SPANGLER: Well, is it
 3  legal for them --
 4            ATTORNEY WEED: Is it legal?  Yes.
 5            If someone files an Open Records
 6  request, then, in my opinion, there's equal
 7  burden.  The burden is on the person who gets
 8  the request to respond in a timely manner under
 9  the statute but there's an equal burden on the
10  person who's filed the request.  In other words,
11  if a council person or anybody, any citizen
12  wants certain documents and they file a request,
13  then they better expect to pay 25 percents per
14  page and the lowest hourly rate of the lowest-
15  paid employee competent to do the work.
16            Now, with regard to your role as the
17  management and the vision-setting body of the
18  City, do I think that you should file Open
19  Records requests or have to do that to get
20  information generally?  My answer to that is no.
21  I think managerially you should be able to ask
22  for reasonable documents and get them in a
23  reasonable, timely manner.  That isn't based
24  upon law.  That's based upon my master's in
25  public administration and what I think good
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 1  business is.
 2            And that doesn't mean to say that the
 3  Clerk isn't overwhelmed or doesn't have too much
 4  to do.  I'm not here every day and I don't know.
 5            COUNCILMEMBER SPANGLER: I think you
 6  made that same comment a few meetings ago.
 7            ATTORNEY WEED: I did.
 8            COUNCILMEMBER SPANGLER: And so from


 9  here on out, if we ask for any information, we
10  don't have to do it in the form of an Open
11  Records request; therefore, we shouldn't have to
12  pay a fee for the information if it is some
13  information that is required for us to do our
14  job or helpful in us doing our job as a --
15            ATTORNEY WEED: And there's one caveat
16  to that, which is the way your government is
17  structured, you have a full-time mayor who is
18  the equivalent of your daily manager.  He is
19  essentially the chief executive officer of your
20  corporation.  Please bear in mind, just as a
21  caveat, that no one of you acting in your
22  individual capacity as a council person has any
23  authority to tell any individual employee to do
24  anything.  They do not have to comply.  Any four
25  of you at any given moment are fully vested with
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 1  the authority to issue a directive to the
 2  employees of the City.
 3            So if one of you said, Luke, go do
 4  something, and he didn't want to do it,
 5  technically, he wouldn't have to.  Now, in
 6  common sense to Luke, I would advise him
 7  privately that "You probably ought to, and your
 8  life would be a lot more simple if you would."
 9  However, legally, he wouldn't necessarily have
10  to.  But any four of you as a group could
11  certainly tell him, "Luke" -- you know, as long
12  as the order was legal, you could certainly make
13  him do it.
14            The best way of handling, in my
15  opinion, your relationship with the individual
16  employees, you've got a full-time mayor.
17  Officially, according to your charter, that's
18  his job.  Have him do his job; direct your
19  requests to him, and hopefully he'll see that it
20  gets done.
21            COUNCILMEMBER SPANGLER: And what if he


22  doesn't?
23            ATTORNEY WEED: He's not a permanent
24  fixture.  As an elected official, you could
25  always -- you could always be voted out.  The
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 1  Mayor could be voted out.  That's the oldest
 2  cure in the book.
 3            COUNCILMEMBER SPANGLER: So what you're


 4  saying is if we ask for information from City
 5  Hall, we probably should go through the Mayor --
 6            ATTORNEY WEED: That's my opinion.
 7            COUNCILMEMBER SPANGLER: -- in order to


 8  assure that we're going to get the information.
 9            ATTORNEY WEED: Yes, sir.
10            COUNCILMEMBER SPANGLER: And then if we


11  don't get the information from the Mayor, that
12  we requested, then there's nothing we can do
13  about it.
14            COUNCILMEMBER BATES: Sure.  You can
15  file an Open Records request then.
16            COUNCILMEMBER ROCHE: Well, that's my
17  whole point, though.
18            ATTORNEY WEED: That would be your
19  solution, and then the statute and the criminal
20  and civil penalties that are there could come
21  into play.
22            COUNCILMEMBER ROCHE: And then maybe
23  two months later you get the information, which
24  is probably too late to do anything about it.
25            MAYOR JENKINS: Murray --
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 1            COUNCILMEMBER ROCHE: I've got it on
 2  the record and I know that --
 3            MAYOR JENKINS: Is it not true, Murray,
 4  that the Open Records request goes to the City
 5  Clerk?  Is that not true?
 6            ATTORNEY WEED: In most governments in
 7  Georgia, the city clerk is the official
 8  custodian of the records.  Now --
 9            MAYOR JENKINS: I have never received
10  one myself.  I'll be glad to.  And most of the
11  time --
12            I don't understand why you say clamp
13  down on information.  We never done that.  We
14  have other things to do other than Open Records,
15  to start with.
16            Any time you come up here -- You have
17  the option to come to City Hall, which you do
18  not for some reason or another come up here. And
19  a lot of this information, we'll give you right
20  over the counter there.  You don't have to . . .
21            Now, why do you act that way?  Am I
22  telling the truth?
23            COUNCILMEMBER ROCHE: No, you're not.
24            MAYOR JENKINS: Yes, I am.
25            COUNCILMEMBER BATES: Ms. Blackmon, how
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 1  many Open Records requests a day would you say
 2  that you receive?
 3            CLERK BLACKMON: Well, I actually did
 4  my numbers since January.  And in January, I had
 5  eight; February, three; March, nine; April,
 6  sixteen; May, four; June, twelve; and so far
 7  this month, I've had thirteen.
 8            MAYOR JENKINS: Okay.  You can see why
 9  Ms. Blackmon is you might say behind on this,
10  because we got other City business to do other
11  than Open Records, and we do the best we can up
12  here.
13            And if you want to send them to me, you
14  can.  I had no idea you're supposed to send them
15  to me.
16            CLERK BLACKMON: No.  That's not what
17  they said.
18            MAYOR JENKINS: I know.
19            CLERK BLACKMON: Just regular requests
20  for information would go to you.
21            MAYOR JENKINS: Yes.  Okay.
22            CLERK BLACKMON: The ORRs still have to
23  come to the Clerk's office.
24            COUNCILMEMBER SPANGLER: Well, we never


25  had a problem before with getting information or
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 1  Open Records requests.  Council did not have to
 2  pay for Open Records requests, and we got them
 3  in a timely manner.  Usually you got them within
 4  three days.
 5            ATTORNEY WEED: Yeah.  And if there's
 6  been a change, I don't know, and I don't know
 7  the origin of the change.
 8            I will say this, though:  If the
 9  Council or anybody else is going to be using the
10  Open Records Act to make sure that the civil/
11  criminal penalties and the time frames that you
12  get the advantage of, you know, are going to be
13  enforced, then my opinion is what's good for the
14  goose is good for the gander.  If the public
15  pays, the Council should pay as well -- that's
16  my opinion -- because these things are
17  incredibly time consuming.
18            COUNCILMEMBER SPANGLER: I understand.


19  But be sure you send us the information you said
20  you would, so send it to full Council.
21            ATTORNEY WEED: The statute itself, you
22  can get anywhere.
23            How about I send you the outline, which
24  I think would be more usable to everybody and
25  it's in a much more friendly, readable format.
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 1            COUNCILMEMBER ROCHE: Let's put that on
 2  the web, too, the web site, because I get
 3  questions from citizens all the time.
 4            See, the reason that we're getting
 5  increasing numbers of Open Records requests is
 6  because there seems to be this -- the impression
 7  is given that people are hiding stuff.  And so
 8  when you get that impression, people are going
 9  to get more interested in what's going on and
10  file more and more Open Records requests.
11            I got it on the record.  I know it's
12  pointless to try to do anything about it but at
13  least it's on the record.
14            I'm done.  Thank you.
15            MAYOR JENKINS: Okay.  We got some
16  alcohol problems, Murray?
17            ATTORNEY WEED: Well, I don't know  if
18  we have alcohol problems yet, but the night is
19  young.
20            In your existing ordinances, in 2005,
21  in your alcohol beverage ordinance, you have a
22  penalty provision which is 3-272, and that
23  provision set out the minimum fine for the first
24  violation shall be not less than $500, the fine
25  for a subsequent violation will be not less than
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 1  $1,000.  Those fines comply with Section 1-12 of
 2  your Code and they also comply with State law.
 3            And then in 2005 [sic], an ordinance
 4  was adopted that changed the penalty provision
 5  to essentially read that the penalties would be
 6  -- for any violation of the ordinance, the
 7  violation fine would be $2,500.
 8            That current fine violates State law.
 9  The maximum is $1,000.  I want to rectify that.
10  At some point also -- you've already fixed this
11  problem.  1-12 was too high and you have fixed
12  that to make it $1,000 now.
13            So in effect, this ordinance would make
14  the alcohol beverage ordinance compliant with
15  1-12 and with State law.  It's a very short
16  ordinance, it only serves that one purpose, and
17  there may be other occasions that will come up
18  in the future where some penalty provision is
19  out of whack and I'll ask you to adjust it.
20            The reason why I care about this at
21  this particular time is that the Police
22  Department did do an operation and we're going
23  to be having a number of administrative
24  hearings.  Before we get into that process, I
25  want to make sure that the penalty provision is
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 1  corrected.  So I would ask you to formally add
 2  this item to the agenda, to waive first reading,
 3  and adopt the ordinance.
 4            COUNCILMEMBER BATES: Move to add it to
 5  the agenda.
 6            COUNCILMEMBER PITTMAN: Second.
 7            MAYOR JENKINS: Okay.  Anymore
 8  discussion?
 9                      - - -
10                  (No response)
11                      - - -
12            MAYOR JENKINS: Call the roll, please.
13            CLERK BLACKMON: Councilmember
14  Alexander?
15            COUNCILMEMBER ALEXANDER: Yes.
16            CLERK BLACKMON: Councilmember Bates?
17            COUNCILMEMBER BATES: Yes.
18            CLERK BLACKMON: Councilmember Fleming?
19            COUNCILMEMBER FLEMING: Yes.
20            CLERK BLACKMON: Councilmember Pittman?
21            COUNCILMEMBER PITTMAN: Yes.
22            CLERK BLACKMON: Councilmember Roche?
23            COUNCILMEMBER ROCHE: Yes.
24            CLERK BLACKMON: Councilmember
25  Spangler?
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 1            COUNCILMEMBER SPANGLER: Yes.
 2            MAYOR JENKINS: Okay.  Do I have a
 3  motion we pass the ordinance?
 4            COUNCILMEMBER BATES: Move to waive
 5  first reading.
 6            COUNCILMEMBER PITTMAN: Second.
 7            MAYOR JENKINS: I thought that's what
 8  we just did.
 9            COUNCILMEMBER BATES: No.  We added it
10  to the agenda, sir.
11            MAYOR JENKINS: Oh, okay.  Now, okay,
12  we waive the first reading.
13            Do I get a second?
14            COUNCILMEMBER PITTMAN: Second.
15            MAYOR JENKINS: Call the roll.
16            CLERK BLACKMON: Councilmember
17  Alexander?
18            COUNCILMEMBER ALEXANDER: Yes.
19            CLERK BLACKMON: Councilmember Bates?
20            COUNCILMEMBER BATES: Yes.
21            CLERK BLACKMON: Councilmember Fleming?
22            COUNCILMEMBER FLEMING: Yes.
23            CLERK BLACKMON: Councilmember Pittman?
24            COUNCILMEMBER PITTMAN: Yes.
25            CLERK BLACKMON: Councilmember Roche?
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 1            COUNCILMEMBER ROCHE: Yes.
 2            CLERK BLACKMON: Councilmember
 3  Spangler?
 4            COUNCILMEMBER SPANGLER: Yes.
 5            MAYOR JENKINS: Okay.  Now we need a
 6  motion for the motion.
 7            COUNCILMEMBER BATES: Motion to pass.
 8            COUNCILMEMBER PITTMAN: Second.
 9            MAYOR JENKINS: Ordinance number?
10            COUNCILMEMBER BATES: Section 3-272,
11  Penalties regarding Chapter 3 Alcoholic
12  Beverages.
13            MAYOR JENKINS: You seconded?
14            COUNCILMEMBER PITTMAN: Yes, sir.
15            MAYOR JENKINS: Anymore discussion?
16            COUNCILMEMBER FLEMING: Yes, sir.
17            This does not address the severability
18  regarding first and second offenders?
19            ATTORNEY WEED: It does not.  And the
20  reason why I didn't do that was because I didn't
21  want to -- I assumed that in 2005, the intent of
22  the Council was to take a firmer, harder stance
23  than what had occurred prior to that.
24            Prior to that, there was a first
25  violation, second violation.  After the


Page 45 - Page 48 (12) American Court Reporting Company, Inc. Min-U-Script®







 


The City of Doraville  
State of Georgia


City Council Meeting
July 20, 2009


Page 49


 1  ordinance was changed underneath 2008-05 -- I
 2  keep saying 05.  That was the number.  It was in
 3  2008, early, that the law changed.  That new
 4  ordinance is very, very strict.
 5            If you want to -- I'd assumed that
 6  you'd want to keep along the same strict format.
 7  If you don't, we certainly can rework the
 8  ordinance to have a penalty for first violation
 9  and second violations.  That's up to the
10  Council.  I didn't want to make the assumption
11  that you wanted me to completely, you know, go
12  back to the way it was prior to 2008.
13            COUNCILMEMBER FLEMING: Well, you were


14  changing the dollar figure of that ordinance
15  that we passed in 2008, and that was the reason
16  why I was asking.  The severability was not in
17  this particular document, and I was just
18  questioning whether that still stood.
19            ATTORNEY WEED: It would, meaning that
20  all we're really doing with regard to this, if
21  you choose to adopt it, would be to make the
22  number correct.  It wouldn't go back to first
23  violation and second violation.  You could
24  certainly do that.  But I didn't want to make
25  the assumption you want to do that.  I just
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 1  wanted to make the number right for you.
 2            COUNCILMEMBER FLEMING: Thank you.
 3            MAYOR JENKINS: Anymore comments?
 4                      - - -
 5                  (No response)
 6                      - - -
 7            MAYOR JENKINS: Call the roll, please.
 8            CLERK BLACKMON: Councilmember
 9  Alexander?
10            COUNCILMEMBER ALEXANDER: Yes.
11            CLERK BLACKMON: Councilmember Bates?
12            COUNCILMEMBER BATES: Yes.
13            CLERK BLACKMON: Councilmember Fleming?
14            COUNCILMEMBER FLEMING: Yes.
15            CLERK BLACKMON: Councilmember Pittman?
16            COUNCILMEMBER PITTMAN: Yes.
17            CLERK BLACKMON: Councilmember Roche?
18            COUNCILMEMBER ROCHE: Yes.
19            CLERK BLACKMON: Councilmember
20  Spangler?
21            COUNCILMEMBER SPANGLER: Yes.
22            MAYOR JENKINS: Thank you.
23            Rhonda, was that all on the --
24            CLERK BLACKMON: Yes, sir.
25            MAYOR JENKINS: -- additions?  Okay.
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 1  We'll go into old business, which is number 4 --
 2            COUNCILMEMBER FLEMING: Yes, sir,
 3  Mayor.
 4            MAYOR JENKINS: -- Conditional --
 5            Excuse me?
 6            COUNCILMEMBER FLEMING: I said yes,
 7  sir.
 8            MAYOR JENKINS: Yeah.  Go ahead.
 9            COUNCILMEMBER FLEMING: May I go ahead?


10            MAYOR JENKINS: Explain what it is.
11            COUNCILMEMBER FLEMING: Okay.  Item
12  number 4 is Conditional Use Permits.
13            Prior to our City Planner, our Zoning
14  Code book listed very few conditional uses in
15  any and all of our zones, and we are becoming a
16  city that's requiring conditional uses in many
17  of our zones.  And I will let Mr. Weed read
18  what's presently on the books, but I feel that
19  those need to be corrected.  There's not a lot
20  of meat, as far as I'm concerned, to them.
21            I supplied Council with a conditional
22  use permits four-page, I believe, affidavit that
23  -- not affidavit -- five pages explaining what a
24  conditional use permit is and possible criteria
25  for conditional use permits.
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 1            Mr. Weed, I believe you responded on
 2  two items, and I did want to discuss that.  In
 3  my research for criteria for the instructions
 4  for notifying residents possibly, residents as
 5  well as businesses, that we were supposed to
 6  notify them within 200 feet of the proposed
 7  conditional use, you felt that that is something
 8  that we shouldn't do.  But in the majority of
 9  all the cities that I researched, it was one of
10  theirs.
11            And so I would like you to go over that
12  again and give me your explanation as to why,
13  because if I were a resident and someone next to
14  me was planning on having some type of
15  conditional use at their home, I'd definitely
16  want to know about it in advance other than just
17  a sign that says come to the meeting and hear
18  what it is.
19            ATTORNEY WEED: My legal theory on this
20  is simple.  I hate to create a trap which the
21  government is the person or the entity that's
22  inevitably going to fall into it.
23            And I would open with this:  The
24  majority of jurisdictions that do this are
25  frankly wrong, and I say that with all humility.
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 1  What they fail to consider is the fact that we
 2  do have a Zoning Procedures Act.
 3            The Zoning Procedures Act has been
 4  litigated a thousand times.  It plainly states
 5  that in order to effectuate a zoning change, you
 6  have to run an ad; how many times the ad's got
 7  to be run, it's got to be run in the official
 8  legal organ; and if it's an individual who is
 9  trying to make the change, signage has got to be
10  posted, but if it's the government, then signage
11  is not necessarily required.
12            My biggest issue with this is that
13  there's no way to ever give perfect notice.  If
14  you have an ordinance that creates a burden
15  which will be on the government to meet that
16  burden -- if it says, for example, you must
17  notify the owner of property within 200 feet of
18  the change, the owners will regularly,
19  constantly change -- what basis will there be to
20  prove that the owner actually got the notice,
21  that the owner was really the owner at the time
22  that the notice went out?
23            You're going to have to rely upon the
24  work of other people.  You're going to have to
25  rely upon the Dekalb County, you know, property
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 1  records.  And without doing an actual 50-year
 2  title search on every individual lot, you're
 3  never really going to know who the real owner is
 4  because it can always change on you at the point
 5  of notice.
 6            And therefore, you're building in a
 7  system, in my opinion, which will constantly run
 8  into problems.  If I want to delay, if I want
 9  to, you know, just be a thorn in the side of an
10  applicant or the government trying to do a
11  conditional use permit, the first thing I will
12  always say is, "I didn't know.  I didn't get the
13  letter.  You didn't perfect notice on me.
14  You're violating my 14th Amendment procedural
15  due-process rights."
16            However, if you follow the ZPA and
17  always follow the ZPA, then you've run the ads
18  and you've perfected the notice, not by having
19  individual notice which will always be
20  problematic but by having a notice to the world
21  at large, and that's legally acceptable.  In my
22  opinion, that's still the way to go.
23            COUNCILMEMBER FLEMING: Okay.  The
24  other item that you questioned was the
25  expiration criteria -- or I shouldn't use
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 1  "criteria," but the expiration, and . . .
 2            I'm sorry.  It's on the criteria.
 3            ATTORNEY WEED: One thing I was worried
 4  about was that there was a suggestion that we
 5  have a legal limit on the number of --
 6            COUNCILMEMBER FLEMING: Yes, sir.  It's
 7  on the criteria portion.
 8            ATTORNEY WEED: Right.
 9            COUNCILMEMBER FLEMING: I had the
10  maximum number of the requested or -- and
11  specified conditional use shall be no greater
12  than five such uses in a given zoning district.
13            ATTORNEY WEED: Personally, I don't
14  like creating a situation where it's like trying
15  to get concert tickets to the Beatles:  if you
16  are the first people in line, you get them, but
17  after that, you're out of luck.  I just don't
18  think that's the way to run a zoning ordinance
19  and I feel uncomfortable with capping something
20  like that at five.
21            COUNCILMEMBER FLEMING: Okay.  Is there


22  a magic number?  I mean we have a magic number
23  for labor pools, and it's the residence rate or
24  the number of residents we have in the city,
25  X-number of labor pools, et cetera, and I don't
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 1  understand why we can't do that.
 2            I would hate to see for instance Plaza
 3  One -- Let's just take a conditional use and say
 4  that whole Plaza One is this one particular
 5  conditional use.  I don't think that would
 6  benefit the city.  I don't think it would
 7  benefit the individual lessee of the business if
 8  all of them for instance were sandwich shops in
 9  that particular place.
10            But if we limited it to that particular
11  area of only five of those suites being a
12  specific conditional use, I think that would be
13  much better.
14            ATTORNEY WEED: Well, I admire your
15  logic and I appreciate the analogy that you've
16  given, and here's why I think there's a
17  distinction:  With regard to labor pools, for
18  example, that is based on some relatively
19  concrete numbers, meaning most of those
20  ordinances that create those kind of thresholds
21  or caps are based upon population.  And logic
22  would dictate that in a town of let's say 10,000
23  people, which is, you know, about the average of
24  the population of Doraville, that the logical
25  question to ask would be, how many labor pools
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 1  can a town of that population truly support, and
 2  how many labor pools in a town of that
 3  population are actually good for the economy and
 4  good for the town?
 5            Now, I see how you can use that and try
 6  to reach an analogy between that circumstance
 7  and a number of conditional use permits.  But I
 8  think the difference -- the fundamental
 9  difference between the two things is the effect,
10  meaning there's a much broader practical effect
11  on the economy based upon the number of liquor
12  stores, the number of foot massage parlors or
13  the number of labor pools than there would be in
14  the micro sense of a shopping center and
15  individual addresses in it and how a conditional
16  use might be applied for, you know, five, but
17  the next building over or the next suite which
18  is number six in the same shopping plaza can't
19  get a conditional use permit.
20            So I think it comes down to a practical
21  distinction of macroeconomic impact and harm of
22  the community and the micro effect, because
23  there would be so many more intense
24  considerations of what a conditional use can
25  allow in a particular, you know, address as
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 1  compared to, you know, a larger figure for, you
 2  know, pawn shops and labor pools.
 3            I think it goes down to a difference
 4  between the level of what's called pernicious
 5  secondary impact, that what you're trying to do
 6  is prevent something bad from happening.  And
 7  something bad happening, in some businesses,
 8  likely that effect is much greater frankly than
 9  with regard to conditional use permits.  So I
10  think that's the difference.
11            I know that's a long explanation, but I
12  think what you're really trying to do with this,
13  you're trying to prevent bad things from
14  happening, and I think some bad things are more
15  likely underneath some circumstances than
16  others.
17            COUNCILMEMBER FLEMING: You don't have


18  a short answer?  I'm just kidding.  I'm just
19  kidding.
20            I really feel there is a need to limit
21  the number of a specific conditional use.
22  That's just my feeling.  We did it for
23  automobile lots, we've done it for labor pools
24  due to population.
25            Like I said, you know, I'm using the
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 1  analogy of a sandwich shop, but I just feel that
 2  we should be able to limit it somehow, in some
 3  way, some form.
 4            So this is my presentation in regards
 5  to the criteria.  I know that we have four.
 6            If you'd like to read the four that we
 7  presently have, Mr. Weed?
 8            ATTORNEY WEED: Well, sure, and I'll
 9  paraphrase.  They're found in 1501.
10            The first criteria is that there has
11  been an application and a site plan that's been
12  turned in by the applicant; two, that there are
13  conditions of the ordinance that are relative to
14  the conditional use and all of those conditions
15  have been met -- which seems very circular to
16  me, but that's what's in there right now, anyway
17  -- three, the applicant has some sort of binding
18  agreement for any specific limitations or
19  conditions that are deemed necessary to protect
20  the public interest and to assure the continued
21  beneficial use of the property; and that four,
22  that the conditional with puts specific
23  limitations and design features that might be
24  required will further the aims of the land use
25  plan.
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 1            That's what's in the book.
 2            COUNCILMEMBER FLEMING: I think with
 3  those four particular uses or criteria presently
 4  in our zoning code --
 5            Zoning Code 1501; is that correct, sir?
 6            ATTORNEY WEED: Yes, ma'am.
 7            COUNCILMEMBER FLEMING: -- that like I
 8  said, it doesn't have enough teeth to it.
 9            We've got numerous applications coming
10  up, conditional uses, and I would like to at
11  least ask Mr. Haeberlin and Mr. Weed to put
12  together more detailed conditional use permits
13  criteria as well as expiration.  I think
14  expiration needs to be included.  I'm much in
15  favor of having an expiration in our conditional
16  use.
17            Mr. Weed, did you have any problem with
18  that?
19            ATTORNEY WEED: No, ma'am.  I think
20  that's certainly legal.
21            I will just share as a point of
22  information, Hapeville had one for years.  They
23  determined that keeping up with it was a
24  problem.  But as long as you have staff to keep
25  up with the expiration dates, I'm all about
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 1  having them expire.  There's no legal
 2  impediment.  It comes down to a keeping-up-with-
 3  it-on-the-books problem.
 4            COUNCILMEMBER ROCHE: The problem now


 5  is we need a good set of criteria by which to
 6  evaluate these things.  I agree with
 7  Councilwoman Fleming that we need to greatly
 8  improve on the criteria so that when we're
 9  making our decisions we're basing it on a better
10  set of criteria than what we have.
11            COUNCILMEMBER BATES: Well, and to
12  piggyback on that, the criteria needs to be
13  somewhat subjective --
14            Or objective?  Which one has --
15  Objective?  Objective.
16            ATTORNEY WEED: Well, let me put it
17  like this.  If I'm defending it in court, it's
18  going to be the most objective criteria it ever
19  was.
20            COUNCILMEMBER BATES: Because as it
21  sits right now, it's very subjective, and we
22  could have two different -- we could have the
23  same conditional use for two different
24  properties, and if there's no objective criteria
25  to weigh them, we could approve one an deny one
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 1  just because we . . .
 2            COUNCILMEMBER FLEMING: Feel like it.
 3            ATTORNEY WEED: This may be another
 4  thing that Scott and I disagree upon philoso-
 5  phically.  I don't know.  We haven't really
 6  talked about it in great detail.  But I don't
 7  like conditional uses at all.  I really -- I
 8  think a zone should be black or white.  It
 9  should allow -- either it allows it or it
10  doesn't allow it.  And I don't like conditional
11  uses as a lawyer because I don't like anything
12  that's not black or white.  That's just my
13  nature that way or I wouldn't have gone to law
14  school.
15            Obviously that pulls back some of the
16  flexibility that Council has.  But I do think if
17  you're going to do conditional uses, then you
18  obviously need to have some clearly-
19  ascertainable objective criteria -- those are
20  the quote/unquote magic words -- that a court
21  will look at, and you need to have those.
22            COUNCILMEMBER BATES: And thank you,
23  Ms. Fleming, for moving this forward, but --
24            COUNCILMEMBER FLEMING: We have a
25  couple coming up in August.
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 1            Have we already advertised for this,
 2  conditional use permits?
 3            MR. HAEBERLIN: The Code changes, not
 4  yet; but of course the two petitions for this
 5  month are advertised.
 6            COUNCILMEMBER FLEMING: We have two
 7  conditional use permits requested, that we put
 8  off, actually, until August in hopes of getting
 9  our criteria already set, so I'd really like --
10            MR. HAEBERLIN: One thing.  Just one
11  was put off.  It's the one that you put off in
12  Plaza One.  You delayed it to August.
13            COUNCILMEMBER ALEXANDER: There's two.


14            MR. HAEBERLIN: The other one was a
15  variance.
16            COUNCILMEMBER ALEXANDER: Oh, the other


17  one's a variance.
18            COUNCILMEMBER FLEMING: Okay.  All
19  right.
20            COUNCILMEMBER BATES: That was the
21  accessory structure.
22            COUNCILMEMBER FLEMING: I apologize.
23  Yes, that's correct.
24            So I would like to request that
25  Mr. Haeberlin and Mr. Weed get together and
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 1  draft conditional use permits for Section 1501
 2  of our Zoning Code, please.
 3            MR. HAEBERLIN: Yes, ma'am.
 4            COUNCILMEMBER FLEMING: Is that
 5  acceptable to Council?
 6            COUNCILMEMBER BATES: Yes, ma'am.
 7            COUNCILMEMBER FLEMING: Thank you.
 8            I'll move on, Mayor, if I can.
 9            I have item number 5.
10            MR. ANDERSON: I'm signed up for this.
11            COUNCILMEMBER FLEMING: Oh, I'm sorry.


12  I apologize.
13            MR. ANDERSON: Sorry to interrupt.
14            The first thing I'll say is when we're
15  putting things on the agenda -- We had two or
16  three things on the agenda that were not on the
17  agenda and weren't on the sign-up sheet.  And I
18  think that if you're going to put things on the
19  agenda, you should allow people to participate
20  in those as well as if they would have signed up
21  on the sign-up sheet.
22            Thank you.  There was a couple things
23  earlier that I wanted to comment on.
24            I'm in agreement a hundred percent with
25  Mr. Weed.  When Scott started to do the zoning
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 1  changes and included conditional uses, I'm very
 2  aware that there are pre-existing variances,
 3  basically.  There's a bunch of terminology you
 4  can use for them.
 5            1501 didn't matter to me before because
 6  we didn't have very many conditional uses so we
 7  weren't in any trouble with them.  But now that
 8  we're putting a bunch of conditional uses on,
 9  I'm very aware and was at the time of C1 and C2,
10  M1 and M2, that there was potential problems
11  because we didn't have any teeth.  Our first two
12  criteria that Mr. Weed read off say nothing at
13  all, the third one is very ambiguous and the
14  fourth one just says that we're going to comply
15  with the Comp Plan is all it says.
16            So if you're going to have condit- --
17  I'd just as soon you had variances and zoning
18  changes and allowed uses and uses that aren't
19  allowed in your zoning book.
20            Having conditional uses is a way for
21  sophisticated cities to tailor their zoning.  If
22  you've got 60 planners, you might want to use
23  conditional uses.  In a million-person city,
24  that's all fine and dandy.
25            But right now, we've got variances,
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 1  we've got zoning changes or a zoning book.  All
 2  we need to have is allowed uses and uses that
 3  are not allowed.  So I'm concerned that either
 4  we need to have a much better set of criteria
 5  for conditional uses -- more sophisticated and,
 6  you know, more paperwork, more paperwork --  but
 7  I'm definitely for just setting aside
 8  conditional uses for the city.  It'll make a lot
 9  less conflict with citizens coming forward,
10  knowing and not knowing, et cetera, et cetera.
11  It's another layer of activity that we don't
12  really need to be dealing with.
13            Thank you.
14            COUNCILMEMBER FLEMING: Thank you.
15            Okay.  I have also agenda item number
16  5.  This was postponed from April, and then we
17  got into May and we postponed it then as well.
18  It's regarding City Ordinance 5-40 Driveway
19  Limitations and the maintenance of, and this was
20  an additional item that was presented in '05
21  where the existing driveways constructed of
22  gravel would have to be replaced with asphalt or
23  concrete by 2011.
24            And I know that it seems like I'm
25  pushing this, but I'm in a follow-up mode so I
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 1  just want to follow up.  And I would like to on
 2  Section (a), after the first sentence -- and
 3  I've provided Council as well as Mr. Weed and
 4  Rhonda and also Ms. Terri, and also there were
 5  some out on the desk for review -- after the
 6  first line, I'd like to put "primary."  I would
 7  like to differentiate between primary and
 8  secondary driveways.  I think all primary drive-
 9  ways should be asphalt or concrete, paver bricks
10  or possibly porous driveways but I don't believe
11  that secondary driveways should have to be
12  concrete at all.  So after the very first line,
13  I'd like to put "primary" there.
14            And then I've noted where we should
15  delete "Visible grass or weeds shall not be
16  allowed to grow through any such driveway."
17  Well, it's already made, the comment in this
18  item number (a), that pavers or brick.  Well,
19  when you've got pavers in there, you tend to
20  have grass sometimes growing through it, so I
21  think that sentence needs to be deleted because
22  grass may be growing through it.
23            And then basically delete (b), (c) and
24  (d) which requires you to replace the gravel and
25  go to asphalt.
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 1            I would also like to insert, "Secondary
 2  driveways used for additional parking or storage
 3  of recreational equipment can be constructed of
 4  porous materials."
 5            And that's what my additions are for
 6  Section 5-40.
 7            MAYOR JENKINS: Secondary driveways,
 8  you're talking about for recreational vehicles?
 9            COUNCILMEMBER FLEMING: Or extra
10  parking, sir.
11            MAYOR JENKINS: Yeah.  Well, that's --
12  you know, is there not a limit of 12-foot
13  driveways no matter whether they're secondary or
14  ordinary?
15            COUNCILMEMBER FLEMING: I'm not sure,
16  sir.
17            COUNCILMEMBER ALEXANDER: It says 24


18  feet.
19            MAYOR JENKINS: Is it 24?
20            COUNCILMEMBER ALEXANDER: That's what's


21  in the ordinance.
22            MAYOR JENKINS: Well, then, what are
23  you saying?  You could have a 12-foot driveway
24  with gravel and a 12 with concrete -- I mean
25  with -- yeah, with concrete?
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 1            COUNCILMEMBER FLEMING: No.  That's why


 2  I inserted "primary."  Primary driveway needs to
 3  meet that code.
 4            But if you've got a pull-off -- Mayor,
 5  for instance, on your driveway, okay, you've got
 6  the asphalt.  But if you pulled up on the right-
 7  hand side of your driveway, you don't have 24
 8  feet on the right-hand side of your driveway.
 9            MAYOR JENKINS: No.  I don't have any
10  room on mine, no.
11            COUNCILMEMBER FLEMING: Right.  So what


12  I'm saying, because you see --
13            MAYOR JENKINS: You're saying my --
14            COUNCILMEMBER FLEMING: -- a lot of
15  neighborhoods have a pull-off but it's not --
16  it's not under any type of mandated footage.
17  There's several on Oakcliff Road as a matter of
18  fact.
19            MAYOR JENKINS: Well, mine is concrete.
20  Like you're saying that my little cut-off on my
21  driveway can be -- you want it to be gravel.
22            COUNCILMEMBER FLEMING: It can be.
23            MAYOR JENKINS: Well, a lot of them --
24            COUNCILMEMBER FLEMING: If you've got
25  gravel there right now, you would have to
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 1  replace it to asphalt.  So that's what I'm
 2  trying to get away from.
 3            COUNCILMEMBER PITTMAN: Within six
 4  years.
 5            COUNCILMEMBER FLEMING: By 2011, it has


 6  to be done, based on this ordinance.
 7            Right now, for instance, like the
 8  Roberts driveway, they've got a little secondary
 9  driveway.  That's what I'm sort of calling it.
10  They've got an asphalt driveway as the primary
11  and then they've got a pull-off driveway that
12  has gravel on it.
13            Does it not, Mr. and Mrs. Roberts?
14            MR. ROBERTS: Yes.
15            COUNCILMEMBER FLEMING: And based on
16  that, that's fine as a secondary driveway, but
17  based on this particular ordinance, they would
18  have to have asphalt or concrete.
19            MAYOR JENKINS: By 2011.
20            COUNCILMEMBER FLEMING: Correct.
21            COUNCILMEMBER ROCHE: So by adopting
22  these changes, you could still continue to keep
23  your --
24            COUNCILMEMBER FLEMING: Yes.
25            COUNCILMEMBER ROCHE: -- little


Page 71


 1  secondary driveway for storage and stuff like
 2  that.
 3            COUNCILMEMBER FLEMING: Correct.
 4            COUNCILMEMBER BATES: But if we deleted
 5  (b), (c) and (d), does that not then eliminate
 6  the requirement for the primary driveway if it's
 7  currently gravel to be upgraded?
 8            COUNCILMEMBER FLEMING: If the primary


 9  driveway right now is gravel, I don't think we
10  should force them to go to asphalt or concrete,
11  pavers or brick, because porous material is
12  better for the ecology than is asphalt and
13  concrete.  We've got way too much heat in the
14  city right now and it causes more runoff for
15  storm damage and stormwater control.
16            COUNCILMEMBER ALEXANDER: Well, one of


17  the problems that we have experienced in
18  Oakcliff is without curb-cut allowance, people
19  have just thrown gravel in their yard and
20  started parking there,  And that's an issue that
21  we -- one particular house on Pin Oak, we are
22  still dealing with.  So --
23            COUNCILMEMBER FLEMING: Is it
24  considered a secondary drive or that's --
25            COUNCILMEMBER ALEXANDER: Well, they --
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 1            COUNCILMEMBER FLEMING: -- their
 2  primary?
 3            COUNCILMEMBER ALEXANDER: -- park there


 4  every day even though they don't have a curb
 5  cut.
 6            I believe when previous Council, which
 7  Mr. Spangler and Ms. Pittman may be able to
 8  enlighten more, that was one of the concerns
 9  they had was that we had people that just
10  decided one day they were going to make a
11  driveway and had a truckload of gravel
12  delivered.
13            COUNCILMEMBER SPANGLER: Well, since we


14  went green, you know, I agree with Ms. Fleming
15  on a secondary parking pad or driveway and I do
16  agree you don't need to go more than 30 percent
17  of your total area of your property in paved or
18  concrete, but I agree with a gravel secondary
19  display or parking pad or whatever.
20            I think the problems that exist or
21  existed before, Ms. Alexander, was people were
22  not getting permits to do the driveways.  I
23  think they need to continue to get a permit.  I
24  think Mr. Haeberlin had even mentioned something
25  about the gravel driveways.
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 1            If I remember correctly, I think you
 2  were sort of for those?
 3            MR. HAEBERLIN: I mean I'll address my
 4  comments to the Council if you'd like.
 5            COUNCILMEMBER SPANGLER: But I don't
 6  disagree the primary driveway should be concrete
 7  or pavers or asphalt, but a secondary can be
 8  gravel I would think.
 9            COUNCILMEMBER ROCHE: Well, if the
10  primary driveway required a curb cut, wouldn't
11  that resolve this issue?
12            COUNCILMEMBER SPANGLER: Well, the
13  secondary driveway should require a curb cut if
14  it's going to be a new driveway or parking pad.
15            COUNCILMEMBER ROCHE: And that was the
16  next thing to get to was if, you know, there was
17  existing driveways that may be gravel.  And I've
18  heard complaints from people over in Northwoods
19  that they're going to have to tear it all up and
20  build a driveway.
21            But on the other hand, I agree that you
22  shouldn't be able to just -- I can't just throw
23  gravel in my front yard and say that's another,
24  you know, driveway, either.
25            COUNCILMEMBER PITTMAN: And that was


Page 74


 1  part of why we did what we did:  because that
 2  was occurring.  People were just pouring gravel
 3  in the middle of the yard and saying, "Hey, I'm
 4  going to park my car here," and they were legal.
 5  So that's what we were trying to prevent.
 6            COUNCILMEMBER ROCHE: Because it would
 7  seem like if we used something like curb cuts to
 8  define that for a primary.  I mean I can see
 9  having -- You know, if you've already got a
10  gravel pad somewhere where you're parking your
11  RV, you know, and you hop the curb once, you
12  know, three times a year when you take your boat
13  out or something, that may be different, but --
14            MAYOR JENKINS: Most of those secondary
15  driveways are not full length and don't always
16  have a curb cut.  The curb cut is the main
17  driveway.
18            COUNCILMEMBER ROCHE: That's what I'm
19  saying.
20            MAYOR JENKINS: Yeah.
21            COUNCILMEMBER ROCHE: The main
22  driveway, the primary driveway --
23            MAYOR JENKINS: I agree with that.
24            COUNCILMEMBER ROCHE: -- should have a
25  curb cut and obviously would need a permit.
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 1            COUNCILMEMBER PITTMAN: A secondary
 2  driveway, I don't feel that they should have it
 3  gravel.  I think if they're going to have
 4  something new, they need to meet the criteria
 5  and not have gravel just poured.
 6            COUNCILMEMBER ROCHE: Well, that would
 7  be the other thing is to grandfather in --
 8            COUNCILMEMBER PITTMAN: Right, exactly.


 9            COUNCILMEMBER ROCHE: -- some people
10  who already have it.
11            COUNCILMEMBER PITTMAN: I would like to


12  hear what Mr. Haeberlin says, Mayor, please.
13            MAYOR JENKINS: Yes.  Come on up.
14            MR. HAEBERLIN: You've got a couple
15  mechanisms here.
16            First I want to inform you the Dekalb
17  County Department of Transportation does not
18  enforce city codes.  So if we send somebody over
19  to Dekalb County -- I think that was the prior
20  practice, and Rhonda could attest to that --
21  they're not going to enforce the City Code.
22  They're going to follow the County engineering
23  guidelines for curb cuts.  So as far as
24  management within the city, that provides little
25  if no value to us because it's discretionary on
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 1  their part.
 2            COUNCILMEMBER ALEXANDER: So you're


 3  saying that I could get a truckload of gravel
 4  and dump it in my yard and I don't need a curb
 5  cut and I have another driveway.
 6            MR. HAEBERLIN: Well, I'm not
 7  discounting the need for curb cuts, but what I'm
 8  saying is the primary mechanism used in the past
 9  -- and Rhonda could attest to this -- is that
10  they went to Dekalb County.  The engineering
11  treats -- engineering for this curb-cut permit.
12  Okay?  That's the only way they could possibly
13  get one in the city because there's no provision
14  in our City Code to grant those.
15            So you have to look at who is going to
16  manage this tool.  Dekalb County will not
17  enforce city codes.  I will tell you this:
18  Dekalb County could care less whether there are
19  sidewalks in the city, all sorts of things.  And
20  this is from my dealings with them.  I know this
21  factually because I live with this day to day.
22  So who is going to manage this process, number
23  one?
24            But number two, when we talk about
25  grandfathering, in most communities, large-lot
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 1  agricultural, five-acres-or-more homes that are
 2  constructed perhaps prior to 1910 or 1900 --
 3  there's some sort of benchmark -- for some of
 4  those homes, gravel driveways are seen as
 5  appropriate.  These are homes with carriage
 6  turnarounds and all sorts of things that modern
 7  homes don't have.
 8            But generally, most communities in
 9  metropolitan Atlanta do require a paved drive-
10  way, and they tell you how wide it's going to
11  be, how long it's going to be, where it's to be
12  placed, what percentage of the front yard it is,
13  et cetera.  That goes back to managing
14  impervious.  Right now, until we rewrite R-1,
15  we're not managing impervious at all.
16            Now, on the discussion of pavers,
17  porous concrete and gravel, I will tell you
18  this:  The engineers do not consider those
19  impervious and they do not pass engineering
20  review for soil erosion as pervious.  They
21  consider those impervious.  So we've got some
22  semantic problems.
23            While I would not disagree that these
24  more pervious items certainly help in some
25  aspects -- water; they help plants, too,
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 1  particularly if you're constructing under a
 2  large tree -- but they don't really qualify as
 3  pervious, and an engineer will tell you that.
 4  So if we send something for an engineering
 5  review, they'll deny it.  They'll consider it to
 6  be impervious.
 7            So there's some things you have to look
 8  at.  It all comes down to community standard.
 9  You are inside of I-285.  We are not in Bartow
10  County.  We are not in north Georgia.
11            Do I feel that gravel is appropriate in
12  the city?  No.  But again, that's my standard
13  that I've set.  You may disagree with me.
14            The management of these areas is going
15  to be a problem.  It has been a problem thus far
16  and it'll continue to be a problem.  At some
17  point, uniformity would be a desire.  I can
18  think of just a couple homes in the city,
19  because of their age, that the situation of
20  gravel would be more appropriate for.  But do
21  you really want to encourage new construction to
22  have these type items?  That's what, again, I
23  think you have to really be concerned about.
24            You don't allow gravel and you don't
25  allow these alternative methods in commercial or
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 1  industrial or office/institutional, et cetera,
 2  for a reason:  because they're problems.  The
 3  gravel always ends up in the road.  It's a mess.
 4  It's in the public right-of-way which requires
 5  basically, well, our nonexistent streets
 6  department -- Public Works, we'll call it -- to
 7  go out and maintain these areas.
 8            So you have a whole host of management
 9  problems you have to deal with, and that's what
10  I want you to give thought to.
11            It's an exceptional idea in certain
12  areas of the country:  south Florida, places
13  where they won't support pavement surfaces;
14  where there are huge, huge water issues, water-
15  control issues.  But realize most of your
16  communities here were built without the benefit
17  of detention ponds and most of them have large
18  green spaces in them that actually function as a
19  detention facility such as public parks.
20            So I am going to err on the side -- my
21  recommendation to you would not be to allow
22  gravel in the city.  Again, I think once you
23  open that window, it's going to be all over the
24  place, and that's something I think you need to
25  consider in your decision making.
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 1            COUNCILMEMBER FLEMING: Not even as a
 2  secondary driveway.
 3            MR. HAEBERLIN: Not even as a secondary
 4  driveway.
 5            I'll be honest with you, all these
 6  parking areas are indicative of a lack of
 7  storage for vehicles, and it's also, too,
 8  indicative of occupancy.  If you're over-
 9  occupying houses, you have too many people
10  there, where are you storing the cars?  And you
11  don't have garages, so there's no place to store
12  in the garages.  See, it's a cumulative effect.
13            COUNCILMEMBER FLEMING: Well, thank you


14  very much for your comments.  Did you have any
15  others?
16            MR. HAEBERLIN: No, ma'am.
17            COUNCILMEMBER FLEMING: Okay.  I'm
18  going to stand my ground on the primary
19  driveways should be constructed of asphalt or
20  concrete but secondary driveways as is in the
21  city right now.
22            Now, when you do R-1, for new
23  construction, can we do the new-construction
24  values versus up to and including this code date
25  for R-1?
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 1            MR. HAEBERLIN: Well, I'm not even
 2  discussing the situation on the R-1 rewrite
 3  because this is a subset of another code.  It's
 4  not really a zoning code in my opinion.  This is
 5  really a development code.
 6            COUNCILMEMBER FLEMING: Okay.
 7            ATTORNEY WEED: The answer to your
 8  question is yes.  I mean you can differentiate
 9  between classes of people as long as you treat
10  everybody in the class the same way.
11            So essentially if you wanted that after
12  a certain date all new construction had to be
13  built to these standards, you can do that.  You
14  can make that differentiation.
15            COUNCILMEMBER PITTMAN: Now, can we,
16  the ones that are already there, just leave them
17  alone but nothing new, nothing new with gravel?
18  Anything and everything including secondary
19  driveways to be of something else other than
20  gravel?
21            ATTORNEY WEED: Can you do it legally?
22  Yes.
23            COUNCILMEMBER PITTMAN: You sound like


24  there's a "but" to that.  But?
25            ATTORNEY WEED: That's not my decision.
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 1            COUNCILMEMBER ROCHE: We're just
 2  stunned --
 3            ATTORNEY WEED: Can you do --
 4            COUNCILMEMBER ROCHE: -- that we got --
 5            ATTORNEY WEED: -- it legally?  Yes.
 6            COUNCILMEMBER ROCHE: -- a short
 7  answer.
 8            COUNCILMEMBER PITTMAN: Yeah.  I was
 9  waiting for something else.
10            I don't really have a problem with the
11  ones that are already here.
12            COUNCILMEMBER ALEXANDER: I guess on


13  that, who's going to keep up with if they had a
14  gravel driveway before?
15            ATTORNEY WEED: The only practical way
16  of doing this would be -- and frankly, it's my
17  opinion you probably need to do this, anyway --
18  you'd have to have City employees, you would
19  need to take a photograph of every existing lot
20  in the city on every street -- that's the only
21  way to do it -- to record at a certain time what
22  was on the lot at a certain time.
23            COUNCILMEMBER BATES: But there's no
24  way to know if it's expanded.  You'd have to
25  measure.
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 1            COUNCILMEMBER FLEMING: Keep in mind
 2  right now, ladies and gentlemen, I'm going to be
 3  sitting here.  Ms. Alexander, you're still going
 4  to be sitting here and Mr. Roche, you're still
 5  going to be sitting here.  Mayor, you are, too.
 6  The number of residents that are going to come
 7  to us and say, "The gravel that's in my driveway
 8  as a secondary driveway, you're going to tell me
 9  that I've got to remove it?"  I don't want to be
10  sitting here.  I mean I want it corrected now
11  rather than . . . 2011 is not too far away.
12            MAYOR JENKINS: According to the
13  ordinance, they'll have to pave it.  It's been
14  in the ordinance for how long?
15            COUNCILMEMBER ALEXANDER: Since 2005.


16            COUNCILMEMBER FLEMING: They have to
17  remove all of the gravel and then pave it.
18            MAYOR JENKINS: All they do is pave
19  over it.
20            COUNCILMEMBER FLEMING: Pardon me?
21            MAYOR JENKINS: Pave it.  That's all.
22            COUNCILMEMBER FLEMING: Oh, sure.
23  Okay.
24            COUNCILMEMBER SPANGLER: We can't
25  change it to allowing the people that already
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 1  have existing driveways -- secondary driveways
 2  or parking pads of gravel, can we keep them?
 3            ATTORNEY WEED: You can legally do
 4  anything you want to with regard to, you know,
 5  if you're going to require gravel or let, you
 6  know, the gravel stay.  It's wide open.
 7            COUNCILMEMBER ALEXANDER: Again --
 8            COUNCILMEMBER SPANGLER: So Quality of


 9  Life could actually go out and they could make a
10  list of all the residents like you said, and
11  say, "Okay.  This residence has a gravel
12  driveway," or whatever or take a picture or
13  whatever.  Or it doesn't have to be Quality of
14  Life.  It could be Scott.
15            COUNCILMEMBER ALEXANDER: Again, so you


16  could have an instance where because I am an
17  existing owner and I have a gravel driveway and
18  the neighbor besides me decides to put one in,
19  you're going to tell them no.
20            ATTORNEY WEED: That's exactly what
21  will happen.
22            COUNCILMEMBER ALEXANDER: Exactly.
23            MR. WEED: And I'm not saying it's good
24  or bad or indifferent but that's exactly what
25  will happen.
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 1            COUNCILMEMBER SPANGLER: But why would


 2  it not be fair for these people that have had
 3  gravel driveways for 15 or 20 years or even 30
 4  years to all of a sudden now have to pave them?
 5  Yeah, I can see from this point forward or from
 6  the point that we did this ordinance forward,
 7  but for those existing, it's not fair to them to
 8  have to go in and pave a secondary pad or
 9  driveway.
10            COUNCILMEMBER ALEXANDER: So how are we


11  going to prevent the construction of the drive-
12  ways with a gravel truck coming in on a weekend
13  and dumping a load and they got a new driveway
14  if the curb cuts don't matter at the county
15  level?
16            ATTORNEY WEED: My opinion about
17  enforcement would be you literally --
18            COUNCILMEMBER FLEMING: A building
19  permit is required for driveways.
20            ATTORNEY WEED: You'd have to go, you
21  know, literally photograph everything that's out
22  there right now, preferably measure it, if
23  you're going to maintain any kind of distance
24  requirement or width or length requirement for a
25  driveway.  Each lot would have that recorded,
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 1  and that would be your base standard to go from,
 2  you know.  And if you went beyond it or built
 3  beyond it after you rewrote the ordinance, you'd
 4  be cited, and otherwise you'd be fine.  That's
 5  how I would do it if I were here every day.
 6            MAYOR JENKINS: Stuart?
 7            MR. ANDERSON: Stuart Anderson.
 8            There seems to be some debate of this.
 9  Scott is of two minds on this.  He's for
10  permeable green spaces in new construction,
11  shopping centers, et cetera, et cetera, but he's
12  expressed some concerns about how R-1 people --
13  how residential people act with their gravel, I
14  guess.
15            In the current legislation, we have --
16  in the old legislation and in the current
17  legislation, we have surrounding our gravel with
18  timbers and construction materials, timbers
19  containing the gravel.  That's already in the
20  old zoning.  It's what we've had.  Three houses
21  down from me has a full gravel driveway and they
22  have landscaping timbers on each side of it;
23  looks nice.
24            I certainly agree with Ms. Fleming that
25  the parking pads and secondary pull-offs and
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 1  things could be controlled or the gravel could
 2  be controlled and we'd have permeable surface
 3  even though they're not legally permeable
 4  surface.
 5            I show you a picture of Tiger Woods
 6  walking up adjusting his suit (indicating).
 7  This is not a low-rent district.  There's not
 8  pavement there.  Those are pavers.  There's
 9  green grass growing up that we don't allow
10  between those pavers.  This is not a low-rent
11  district.
12            I think we could use a little green
13  here, a little common sense.  I think we can
14  park the cars and the extra vehicles on
15  permeable surfaces without degrading our R-1
16  districts.
17            If, like Murray says, we have to do a
18  survey of all the properties, perhaps that be
19  the case, perhaps we could put in the
20  newsletter:  For the next six months and next
21  year, if you have a gravel situation, let the
22  planner know that you have a gravel situation.
23  Be proactive, and you don't have to spend five
24  to eleven thousand dollars and pave the world.
25            This is not good -- paving, paving,
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 1  paving.  We have a stormwater problem in this
 2  city that won't quit.  And the more pavement
 3  we've got, the more stormwater problem we've
 4  got.  One of Bill Brackbill's houses just up the
 5  street from me is brand new.  Beautiful site.
 6  Driveway paved.  The water flows off this thing
 7  like crazy; it's -- you know.
 8            So I agree that we should have at least
 9  the secondary situations in something permeable.
10  I think gravel looks okay after it's aged a
11  while.  I know that Scott knows about entrance
12  concrete situations where you can keep the
13  gravel from going in the street to a large
14  extent -- it's an extended curb kind of thing
15  with a cut-down, contains the gravel -- if you
16  have wooden retention on the sides.  Common
17  sense in architectural standards.
18            Thank you.
19            MAYOR JENKINS: Thank you.  Tom?
20            MR. HART: I was on the City Council
21  when we passed this, and it was a big problem
22  particularly with Jason Anavitarte and Marlene,
23  having gravel parking lots in front of people's
24  houses.
25            And we've got several on Chestnut where
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 1  you've got 10 cars parked diagonally in front of
 2  it because the driveway's not 24 feet wide.
 3  It's about 40 feet wide.  Okay?  And people
 4  would back up --
 5            And there's a couple ambulances parked
 6  in your neighborhood, Stuart, that they just
 7  basically backed up and put a truckload of
 8  gravel down and parked a couple ambulances in
 9  the back yard.
10            MR. ANDERSON: With no curb cut.
11            MR. HART: And no curb cut.
12            So it was there for a reason.  And the
13  driveways -- standard practice is to have
14  driveways that are 12 and 24 feet wide, carports
15  that are 12 or 24 feet side, and they're there
16  for a reason:  because in Doraville, they built
17  driveways that are eight feet wide, and you got
18  out of the car and you were on the grass and
19  there was this muddy path on each side of your
20  driveway because it didn't meet any code.  And
21  so people are always putting something on the
22  side of their driveway to expand it so it would
23  be a normal-width driveway.  So I agree totally
24  with the restrictions of 12 or 24 feet.
25            And then additional secondary driveways
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 1  is because they've got some tractor-trailer
 2  parked up on their grass.  Okay?  That's why
 3  they made these temporary storage facilities
 4  that neighbors of mine have got their motor
 5  homes parked over here on Chestnut and they paid
 6  for a parking pad over there to put this
 7  tractor-trailer on.
 8            And so the previous Council passed this
 9  for a purpose.  I agree totally, like Tommy
10  Galloway's house where you have pea gravel
11  driveways on these older homes.  You build a
12  house, and they're going to be 1.2 million and
13  you're going to end up with pea gravel
14  ornamental driveways in there, and so you have
15  to have some provision for that.
16            But as far as dumping 57 stone on the
17  side of your yard so you can park this 50-foot
18  motor home over there, you know, it just causes
19  blight in the neighborhood.
20            And if you've got too many cars for the
21  facility, I agree with Scott that you end up
22  with just a parking deck there out in the front
23  because there's too many people living at the
24  house.
25            So one way all these other cities
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 1  restrict these housing problems, devote a lot of
 2  time on their ordinances for driveways.
 3            And I don't agree -- I agree with
 4  Stuart about the pervious surfaces.  I've got a
 5  brick driveway, and grass does grow between the
 6  bricks because it's -- water goes -- doesn't run
 7  off my driveway like it used to.  I used to have
 8  a flood.
 9            Then if you go over to Ravinia over at
10  Perimeter Mall, you'll notice that all the
11  driveways are pavers, are all pavers.  So the
12  more expensive homes are going to have
13  alternative surfaces.  They're more green than
14  these houses that were built 50 years ago in
15  Doraville.
16            So I would allow for green development.
17  I would be real restrictive on 57 stone and that
18  sort of thing.  I would try to pursue, you know,
19  brick pavers and alternate paving surfaces, but
20  the widths need to be maintained at 24 feet
21  maximum.  You don't need to pave the whole front
22  yard of your house, and secondary driveways are
23  almost -- they're almost not necessary.
24            Thank you.
25            COUNCILMEMBER FLEMING: Thank you.
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 1            MAYOR JENKINS: Joe, you signed up for
 2  the next item.
 3            MR. O'CONNOR: Yes.
 4            I'm not going to repeat what Scott had
 5  said, and actually I agree with Tom.  And one of
 6  my big concerns is -- and you can see it in the
 7  neighborhood.  Chestnut's a perfect example.
 8  You have a driveway going up and you have about
 9  30 feet or so of continuous gravel that's put
10  in, taken out, put in taken out.  Or I've even
11  seen in other parts of the city where somebody
12  comes in and builds a one-lane driveway without
13  a curb cut and they start parking cars there.
14            I mean we have the biggest problem in
15  this city with boarding houses, and this just
16  adds to it. And I don't think these gravel
17  parking lots and gravel side-by-sides add any
18  attraction to the city, and that's all I wanted
19  to say.
20            MAYOR JENKINS: All right.  Thank you.
21            COUNCILMEMBER FLEMING: Thank you.
22            MAYOR JENKINS: Anybody that comes in
23  late and wants to speak, let me know which item
24  and I'll put it down.
25            MR. CRAWFORD: I didn't sign one out
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 1  there.
 2            MAYOR JENKINS: Is there another one
 3  out there?
 4            MR. O'CONNOR: There might be another
 5  one out there.
 6            MAYOR JENKINS: You're on the next
 7  item.
 8            MR. O'CONNOR: I know.  I signed the
 9  wrong one.
10            MR. CRAWFORD: Mayor, did you say sign
11  up now or --
12            MAYOR JENKINS: You want to be on
13  which?  What do you want to be on?
14            MR. CRAWFORD: On the gravel.
15            MAYOR JENKINS: Okay.  Come on up.
16            COUNCILMEMBER ROCHE: You can't be on
17  the gravel.  You have to be on pavement.
18            MR. CRAWFORD: Okay.  I'm on the
19  pavement.
20            I'd like to ask Scott a question.
21  Wasn't there something that there was a six-year
22  time limit on gravel driveways anyway that was
23  in our previous ordinance?
24            MR. HAEBERLIN: Correct.
25            MR. CRAWFORD: And when was that put in
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 1  place?
 2            MR. HAEBERLIN: 2005.
 3            MR. CRAWFORD: 2005.  So everybody
 4  already had six years to come within compliance,
 5  and now everybody's starting to say, "Whoa, it's
 6  a problem."
 7            I don't know.  I mean I feel this way a
 8  lot about some of the things that have been
 9  going on in the city.  And one thing I feel
10  about is that we're having the City Planner go
11  through our zoning and our ordinances and try to
12  guide us in the right direction.
13            I think if we want to live out in, you
14  know, some county like Pickens County or
15  somewhere like that outside the city where I
16  want to have a gravel driveway, fine.  But if
17  I'm living within the city of Atlanta and we're
18  trying to attract new businesses and bring new
19  people into our area -- I've seen a few younger
20  couples and stuff moving into our neighborhood.
21            I'd like to attract new people to our
22  area.  We've got a good location.  And I think
23  if we continue moving in the right direction, I
24  don't think gravel is the answer for the drive-
25  ways.  I think people have time to address that.


Page 95


 1            I mean there's times when I thought
 2  maybe I'd like to add a little gravel.  I
 3  haven't done it but I see people do it all the
 4  time.  If you drive around Oakcliff, you see a
 5  lot of -- and I won't use the word, but a lot of
 6  kind of terrible-looking, uneven, hilly, just --
 7  they're just a mess.  I mean they're not being
 8  addressed.  I mean there's nothing being taken
 9  care of.
10            And this is a chance for the city to
11  move in the right direction by following some
12  kind of thoughtful process in the design of the
13  city.  And I agree with Scott, that this is
14  something that he should address, and the City
15  Council should listen to his advice.
16            Thank you.
17            MAYOR JENKINS: Thank you.
18            Pam?
19            COUNCILMEMBER FLEMING: I am still of
20  the mind that the existing driveways that we
21  presently have of gravel should be repealed,
22  items (b), (c) and (d).
23            I will take out the insertion of
24  "Secondary driveways used for additional parking
25  or storage or recreational equipment can be


Page 96


 1  constructed of porous materials."  I'll take
 2  that out.
 3            But the primary driveways, I inserted
 4  that word "primary" due to the fact that it gave
 5  the limitations or the 24-feet width.  Also
 6  indicated pavers, bricks, concrete or asphalt;
 7  didn't have anything to do with primary being
 8  gravel.
 9            But the existing driveways that we
10  presently have, do not feel that our residents
11  should be required to remove the gravel on
12  existing homes in the city, and I still stand on
13  that.
14            MAYOR JENKINS: What do you mean by
15  remove the gravel?  Actually go in and take the
16  gravel out or pave it?  Not require them to pave
17  it or not require them to take the gravel off?
18            COUNCILMEMBER FLEMING: It must be
19  replaced with either concrete, asphalt, pavers
20  or brick is what this ordinance reads.
21            MAYOR JENKINS: Yeah, but you said
22  remove the gravel.
23            COUNCILMEMBER FLEMING: Okay.
24  Replaced.  Okay.  The gravel must be replaced
25  with either concrete, asphalt, pavers or brick
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 1  is what the ordinance presently reads.
 2            And I would like to make a motion to
 3  delete (b), (c) and (d) of Ordinance 5-40.
 4            MAYOR JENKINS: Before we -- you've got
 5  a motion on the table.
 6            Ms. Crawford, do you want to come up?
 7            COUNCILMEMBER FLEMING: My apologies,
 8  Ms. Crawford.  I didn't know that you were . . .
 9            MS. CRAWFORD: I was.
10            MAYOR JENKINS: I didn't either.
11            MS. CRAWFORD: Susan Crawford,
12  Oakcliff.
13            I agree with the people who think that
14  this is not a good idea.
15            And Stuart, I'm sure it's wonderful to
16  live in a neighborhood where the gravel is
17  neatly contained and timbered, but in our area,
18  it isn't in many cases.
19            And I don't now how, Pam, you could --
20  how would you know if it was new gravel or old
21  gravel?  It's not dated or anything.  I don't
22  know how you would know if somebody's putting
23  down new gravel, in order to have just the
24  people who already had it there, take it up.
25            COUNCILMEMBER FLEMING: Can I answer
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 1  that for you real quick?
 2            MS. CRAWFORD: Sure.
 3            COUNCILMEMBER FLEMING: If it's a
 4  driveway to be constructed, it's supposed to get
 5  a building permit.
 6            MS. CRAWFORD: Okay.  But I would point
 7  out that I've seen many cases where there
 8  probably was no permission granted and there's
 9  just a lot of gravel thrown down, and soon we're
10  going to have -- I mean there's nothing really
11  green about having no yard at all and there's
12  nothing particularly green about accommodating
13  75 vehicles in a yard, and I think in some areas
14  that's what you're going to get or already have,
15  and I know we have now.
16            I don't see the point in having two
17  driveways.  I mean you have one driveway where
18  you can park your vehicles, you have a garage or
19  don't, and then you have the whole area in front
20  of the house.  Why would you want to make the
21  rest of your yard into a gravel driveway or any
22  kind of driveway?
23            COUNCILMEMBER FLEMING: Just to answer
24  that one comment about in the front of the
25  house, you're not allowed to park your
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 1  recreational vehicle in front.  For instance,
 2  you can't park a boat in front of your house or
 3  you can't park a recreational vehicle in front
 4  of your house.
 5            MS. CRAWFORD: So --
 6            COUNCILMEMBER FLEMING: I'm just making


 7  that as a comment for you.
 8            MS. CRAWFORD: And I guess my response
 9  would be maybe things are not legal but -- I
10  mean you're not supposed to do a lot of things,
11  But it's hard to enforce this sort of thing now.
12  Why would we want to compound it?
13            COUNCILMEMBER FLEMING: Thank you.
14            MAYOR JENKINS: Thank you, Susan.
15            COUNCILMEMBER ROCHE: I just want to
16  say this.  I mean this is a complicated issue.
17  I'm just thinking that there is one house on
18  Chestnut where they have like the little side --
19  like a little parking pad that is contained,
20  with gravel.
21            I guess my question is this:  If we did
22  nothing today, when 2011 rolls around, if I was
23  one of those people that had to really -- you
24  know, if I had the Galloway house where it's the
25  pea gravel or whatever, could I apply for a
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 1  variance to keep my gravel driveway?
 2            ATTORNEY WEED: Not under 5-40, you
 3  couldn't.
 4            COUNCILMEMBER ROCHE: Okay.
 5            ATTORNEY WEED: It's a building code.
 6            MR. O'CONNOR: It's historical, though.
 7            COUNCILMEMBER PITTMAN: That's what I
 8  was going to say.  Would that be exempt?
 9            COUNCILMEMBER ROCHE: I meant the
10  question in general.  I understand.  Okay.
11  Historical, I see.  But I got the answer.
12            ATTORNEY WEED: To my knowledge, there
13  aren't any actual properties in Doraville that
14  are on the National Historical Register.  I
15  don't know if it's officially on it or not.  I
16  mean I don't know.  My understanding is that
17  there aren't any, so unless there's --
18            COUNCILMEMBER ROCHE: I think there's
19  one.
20            ATTORNEY WEED: You don't have a local
21  historical --
22            UNIDENTIFIED SPEAKER: That's state.
23            ATTORNEY WEED: -- ordinance.  I know
24  that.
25            COUNCILMEMBER ROCHE: Okay.  That was
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 1  my question.
 2            ATTORNEY WEED: So probably not.
 3            COUNCILMEMBER ROCHE: Okay.
 4            COUNCILMEMBER PITTMAN: The previous
 5  Council, we did a lot of talking about this, and
 6  it was to prevent the driveways, the gravel
 7  driveways in the front yard.  And we wanted to
 8  set goals, I think, goals for the future, and by
 9  2011 have everybody in compliance with that and
10  certainly not have anyone go back and do a new
11  drive whether it be secondary or whatever with
12  gravel.
13            Although I appreciate what you're
14  trying to say, I just think I'm going to have to
15  support what the previous Council has set forth
16  on that one.
17            Although I don't have a problem with
18  the grass, considering the grass in some of the
19  driveways and the new pavers would be growing up
20  in between that.  So I don't have a problem with
21  that.
22            COUNCILMEMBER ROCHE: I really hate
23  forcing people to have to spend money on their
24  front lawn -- or their driveway.
25            COUNCILMEMBER PITTMAN: And I would
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 1  really like to check on the Galloways to see if
 2  they would be exempt from that, because I
 3  believe that is state as far as historic.
 4            ATTORNEY WEED: Usually how these --
 5  you know, my recollection of how the historic
 6  register is that if you have a local ordinance
 7  and you create an historic district, then you
 8  can have certain parameters with what can be
 9  done within that district.
10            Merely having a purely historic home,
11  though, neither gives you anything nor does it
12  take anything away.  It's simply an historic
13  home without some other additional, you know,
14  regulation that would dictate within this area,
15  it is a district, and you will not -- you know,
16  you will not paint it pink when the colors
17  historically accurate for the time were mustard
18  yellow and forest green.  If you don't have
19  that, and you can do whatever you want to with
20  it even if it's an historic property.
21            COUNCILMEMBER ALEXANDER: I think the


22  Galloway home is exempt because it's over 65
23  years old, and that's covered in (b), but if you
24  delete (b), that goes away.
25            COUNCILMEMBER FLEMING: But why should
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 1  we just exempt the Galloway?
 2            COUNCILMEMBER ALEXANDER: Because it's


 3  a recognized historic home.  I mean, again, I
 4  feel like we're -- why did we require someone
 5  with a handicap to get a survey but not somebody
 6  to enclose a carport?
 7            COUNCILMEMBER FLEMING: Ms. Alexander,


 8  if you'd brought that up prior to that meeting
 9  that night, I would have been more than happy to
10  address it at that time.
11            MAYOR JENKINS: Maria, go ahead.
12            COUNCILMEMBER ALEXANDER: I'm finished.


13  Nothing further.
14            MAYOR JENKINS: Repeat your motion and
15  we'll see what they say.
16            COUNCILMEMBER FLEMING: My motion is
17  the first line, make sure that it is listed as
18  primary driveways, and then delete (b), (c) and
19  (d) of the current section 5-40, Driveway
20  Limitations.
21            MAYOR JENKINS: And what you did on
22  primary, how did you change that?
23            COUNCILMEMBER FLEMING: Add "primary"


24  to the end of the first line.
25            MAYOR JENKINS: Okay.  Do I get a
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 1  second?
 2                      - - -
 3                  (No response)
 4                      - - -
 5            MAYOR JENKINS: Do I get a second?
 6                      - - -
 7                  (No response)
 8                      - - -
 9            MAYOR JENKINS: Motion denied for the
10  lack of a second.
11            Go to item number 6.
12            COUNCILMEMBER FLEMING: I'd like to
13  remove item number 6.
14            MAYOR JENKINS: Okay.
15            COUNCILMEMBER FLEMING: Thank you.
16            COUNCILMEMBER BATES: Can we take a
17  break, Mayor?
18            MAYOR JENKINS: Yes.
19            CLERK BLACKMON: And it's 10 till 9:00.
20            ATTORNEY WEED: Yeah.  I assume,
21  Councilman Fleming, you want to remove 6 because
22  it was directly related to 5; is that right?
23            COUNCILMEMBER FLEMING: That is
24  correct.
25            ATTORNEY WEED: Thank you.
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 1            MAYOR JENKINS: Okay.  We want to take
 2  a break?
 3            COUNCILMEMBER BATES: Well, we're 10
 4  minutes away from stopping.  Oh.  Yes.  We're
 5  going to take a break.
 6                      - - -
 7                 (Brief recess)
 8                      - - -
 9            MAYOR JENKINS: Somebody says we need
10  to postpone the meeting, so I need some
11  suggestions on that.
12            COUNCILMEMBER SPANGLER: I'm all for
13  it.  The odor is up here now.  I couldn't smell
14  it before, but I certainly don't want anybody to
15  get sick.
16            MAYOR JENKINS: Do I have a motion?
17            COUNCILMEMBER SPANGLER: I make the
18  motion.
19            MAYOR JENKINS: Second?
20            COUNCILMEMBER ROCHE: I'm sorry.  I'm
21  not smelling anything here, but then again --
22            MR. NOONAN: Take a walk back to the
23  City Inspector's room.
24            UNIDENTIFIED SPEAKER: There's an odor
25  in here.


Page 106


 1            COUNCILMEMBER PITTMAN: Could we
 2  continue tomorrow night?
 3            MR. NOONAN: Just go back to the door
 4  right there.
 5            COUNCILMEMBER ROCHE: Well, people have


 6  been telling me things, that things smell in
 7  City Hall.  l thought it --
 8            MAYOR JENKINS: Well, could we handle
 9  it long enough for citizens' comments?
10            COUNCILMEMBER ROCHE: I'll second it
11  literally.
12            MAYOR JENKINS: Okay.  What about
13  citizens' comments?
14            COUNCILMEMBER SPANGLER: Citizens'
15  comments, they can comment next time.  If they
16  want to stay and comment, I mean we don't need
17  to have --
18            MAYOR JENKINS: I got a second.  Call
19  the roll, please.
20            CLERK BLACKMON: Councilmember
21  Alexander?
22            COUNCILMEMBER ALEXANDER: Yes.
23            CLERK BLACKMON: Councilmember Bates?
24            COUNCILMEMBER BATES: Yes.
25            CLERK BLACKMON: Councilmember Fleming?
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 1            COUNCILMEMBER FLEMING: Yes.
 2            CLERK BLACKMON: Councilmember Pittman?
 3            COUNCILMEMBER PITTMAN: Yes.
 4            CLERK BLACKMON: Councilmember Roche?
 5            COUNCILMEMBER ROCHE: Yes.
 6            CLERK BLACKMON: Councilmember
 7  Spangler?
 8            COUNCILMEMBER SPANGLER: Yes.
 9            MAYOR JENKINS: Everybody have a good
10  evening, and I'm sorry.
11                      - - -
12        (Meeting adjourned at 9:05 p.m.)
13                      -o0o-
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
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 1             C E R T I F I C A T E
   
 2 E OF GEORGIA]
   
 3 TY OF DEKALB]
   
 4  I hereby certify that the foregoing transcript
   
 5 taken down, as stated in the caption.
   
 6  I further certify that the transcript is a true
   
 7 complete transcription of my stenographic notes
   
 8 n at the hereinabove set out time and place and
   
 9 reduced to typewriting under my direction and
   
10 rol.
   
11  I further certify that I am neither a relative
   
12 mployee or attorney or counsel to any of the
   
13 ies, nor financially or otherwise interested in
   
14  matter.
   
15  This the 27th day of July, 2009.
   
16 
   
17             _____________________________
   
18                   Theresa Bretch, CCR
   
19                   Permit No. B-755
   
20 
   
21 
                                       [SEAL]
22 
   
23 
   
24 
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                     CITY COUNCIL MEETING


                      CITY OF DORAVILLE


                       STATE OF GEORGIA


                        July 20, 2009


                      SUMMARY OF MOTIONS�                                                       2
 1       1.   A motion was made by Councilmember Alexander
    to approve the minutes of the June 29, 2009 Council
 2  meeting.  The motion was seconded by Councilmember
    Pittman. The motion passed by a 5-1 vote with
 3  Councilmember Fleming dissenting.


 4       2.   A motion was made by Councilmember Bates to
    approve the minutes of the July 6, 2009 Council
 5  meeting.  The motion was seconded by Councilmember
    Alexander.  The motion was passed by a 5-1 vote with
 6  Councilmember Fleming dissenting.


 7       3.   A motion was made by Councilmember Bates to
    add to the agenda the item of amending Section 3-272
 8  Penalties, Chapter 3 Alcoholic Beverages.  The motion
    was seconded by Councilmember Pittman.  The motion was
 9  passed by unanimous vote.


10       4.   A motion was made by Councilmember Bates to
    waive first reading of amendment to Section 3-272
11  Penalties, Chapter 3 Alcoholic Beverages.  The motion
    was seconded by Councilmember Pittman.  The motion was
12  passed by unanimous vote.
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13       5.   A motion was made by Councilmember Bates to
    pass the amendment to Section 3-272 Penalties, Chapter
14  3 Alcoholic Beverages.  The motion was seconded by
    Councilmember Pittman.  The motion was passed by
15  unanimous vote.


16       6.   A motion was made by Councilmember Fleming
    to delete (b), (c) and (d) of Article II Property
17  Maintenance Code, Section 5-40 Driveway Limitations,
    Maintenance, and to change the first line of (a) to
18  insert the word "primary."


19            No further action was taken.


20       7.   A motion was made by Councilmember Spangler
    to adjourn the meeting.  The motion was seconded by
21  Councilmember Roche.  The motion was passed by
    unanimous vote.
22
                             -o0o-
23


24
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                       CITY OF DORAVILLE
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 1   APPEARANCES:
   
 2   Doraville City Council:
   
 3        Hon. Ray Jenkins, Mayor
   
 4        Councilmember Maria Alexander
   
 5        Councilmember Brian Bates
   
 6        Councilmember Robert Spangler
   
 7        Councilmember Donna Pittman
   
 8        Councilmember Bob Roche
   
 9        Councilmember Pam Fleming
   
10        Sandra Bryant, Deputy Clerk
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22 
   
23 
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 1             P R O C E E D I N G S
 2            MAYOR JENKINS: Meeting come to order.
 3            Call the roll, please.
 4            DEPUTY CLERK BRYANT: Councilmember
 5  Alexander?
 6            COUNCILMEMBER ALEXANDER: Here.
 7            DEPUTY CLERK BRYANT: Councilmember
 8  Bates?
 9            COUNCILMEMBER BATES: Here.
10            DEPUTY CLERK BRYANT: Councilmember
11  Fleming?
12            COUNCILMEMBER FLEMING: Here.
13            DEPUTY CLERK BRYANT: Councilmember
14  Pittman?
15            COUNCILMEMBER PITTMAN: Here.
16            DEPUTY CLERK BRYANT: Councilmember
17  Roche?
18            COUNCILMEMBER ROCHE: Here.
19            DEPUTY CLERK BRYANT: Councilmember
20  Spangler?
21            COUNCILMEMBER SPANGLER: Here.
22            MAYOR JENKINS: This is a special-call
23  meeting budget hearing/budget adoption for 2009-
24  2010,
25            Mr. Stuart Anderson wants to say a few
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 1  words and then we'll get into the hearing.
 2            MR. ANDERSON: This is last night's
 3  address; however, my main reason for getting on
 4  the agenda concerns the Halpern Park and its
 5  renovation and the RFP.  If I must address the
 6  Library restroom study in citizens' comments due
 7  to time, I shall.  We'll see how it goes.
 8            Anyway, since we're working with an
 9  assumption of a 1.6 million dollar deficit, I'll
10  have to say at this point I'm somewhat confused.
11  Is $600,000 of that deficit from last year?  Can
12  City Council or Ray or anybody tell me where
13  that -- whether that $600,000 is from 2008?  I
14  would have paused and asked for an answer to it
15  last night.
16            As we would seem to have from our new
17  accountant an assurance that we have $7,000,000,
18  question mark, in savings, I ask that at least
19  one of you make a motion at tomorrow night's
20  budget meeting -- tonight -- to take from the
21  general fund or allocate on a CD rollover date
22  or do whatever is appropriate to put back into
23  the budget $300,000 dedicated to the Halpern
24  Park renovation with a $300,000 commitment for
25  each of the next three years.
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 1            We have $7,000,000.  This is a large
 2  park that serves a large set of neighborhoods --
 3  a set of neighborhoods where most of our high-
 4  end development is occurring.  Five new houses
 5  have gone up and been sold in the Halpern
 6  neighborhood and two more are planned, and then
 7  there's another set planned up at the corner of
 8  Tilly Mill and Flowers.
 9            Quality parks encourage quality home
10  inflow into our city.  Ask Bill Brackbill.  I
11  did.
12            If the City Council had listened to me
13  at variance hearings, this same builder would
14  have provided sidewalks up and down Tilly Mill
15  Road as a stipulation for variance.  Instead,
16  we're waiting years on for the same thing.
17            This blighted park will be less
18  expensive if we start now, and by committing
19  $300,000 a year, forced misspending is less
20  likely and a proper development could proceed.
21            This type of facility is a major draw
22  to advertise for and promote the city of
23  Doraville that we can do now.  No study needed.
24  We're in the RFP process at a cost of 30 to 70
25  thousand dollars.  Are we going to waste that
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 1  money and not proceed?  That and abandoning this
 2  park by taking away its renovation fund is not
 3  being good stewards and even I might consider
 4  unethical.
 5            We are about to spend 33 to 63 thousand
 6  dollars on an economic development study that
 7  very well might mention somewhere down the list
 8  that if you fix up the parks making them
 9  neighborhood-friendly might be something you'll
10  get something back from.  And if we get a grant,
11  our end is still 32/33 thousand dollars.  Give
12  the money to the Parks & Recreation Department
13  instead.
14            Jack Halpern stood at this podium and
15  expressed interest in and pledged support for
16  this renovation.  Regardless of his name being
17  on the sign out front, he's a businessman and he
18  knows that improvement of properties adjacent to
19  his holdings raises the values of those
20  holdings.
21            At this point, I was going to ask you
22  -- put you-all on the spot, quite honestly -- if
23  you would get this on the agenda for tonight.
24  This is the make-or-break night.
25            The other item I had was at a recent
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 1  City Council meeting -- the other budget item I
 2  had.  At the recent City Council meeting, there
 3  was a discussion of the Library bathroom renova-
 4  tion, and rather than fix it, a study of the
 5  door-to-commode distance was proposed and agreed
 6  upon as the appropriate action by the City.
 7            First off, all the municipal-owned
 8  buildings should be surveyed for Federal/State
 9  adherence to guidelines.  This was discussed
10  last night somewhat.  I have heard that some of
11  our buildings are in poor repair in this regard.
12            If we RFP as advertised for, qualified
13  renovators with municipal-quality knowledge
14  would in short order let you know the
15  requirements, actions to meet them and the fees
16  for those actions.  They would do your detailed
17  study for you for free and advance the
18  resolution of the Library problem and alert the
19  City as to other facilities' needs -- it was
20  rather timely last night but I didn't get to do
21  this -- without the expense of an unneeded
22  study.
23            And once again, I was going to ask you
24  would you put this on the agenda and consider it
25  and debate in tonight's meeting.
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 1            Are there any questions that I can
 2  answer on either of those two issues?
 3            MAYOR JENKINS: On the bathrooms, we
 4  decided to go ahead and do a study on them
 5  rather than jump into RFPs on them.  I see no
 6  problem with that.  Everybody on the Council as
 7  far as I know agreed with that.
 8            MR. ANDERSON: I understand, Ray.
 9            MAYOR JENKINS: Same way about the
10  parks.  We do the study on the parks, then we
11  get into the money situation.
12            MR. ANDERSON: Right.
13            MAYOR JENKINS: The money's there.
14            MR. ANDERSON: There's been thousands
15  of pages written on these kinds of buildings
16  with regard to where the railings are supposed
17  to be, the distances, the width of the doors.  I
18  mean this has been beat on for 20/30 years.
19  Contractors that would bid on that RFP would
20  literally give you their free study.
21            You wouldn't have to do a study.  By
22  reading the RFPs, you'd know exactly what's
23  required because they're Federal law and State
24  law and on and on and on.  So I just point that
25  out:  You wouldn't have to pay for the study;
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 1  just do the RFP.  You don't have to accept the
 2  RFPs if you don't want to, but if you do the
 3  RFPs, they do this free study for you in that
 4  case.
 5            I appreciate your comments.
 6            MAYOR JENKINS: Thank you, sir.
 7            MR. ANDERSON: Thank you.
 8            COUNCILMEMBER FLEMING: I am still in
 9  favor of renovating the bathrooms at the
10  Library.  I again make the same comment that I
11  did the last budget meeting:  They're in
12  deplorable shape and it's embarrassing to have
13  our Library clientele use these restrooms, and I
14  would think that the Council and the city in its
15  entirety would be embarrassed of having those
16  the way they are.  Whether we've just been
17  enlightened to this or not, it's something that
18  we really need to move forward on.
19            And as far as the parks are concerned,
20  I like Mr. Anderson's idea about putting
21  $300,000.  Then at least we could do the park in
22  phases for the next three years.
23            But to do nothing after we do the
24  construction documents is not appropriate as far
25  as I'm concerned.
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 1            COUNCILMEMBER PITTMAN: Mr. Maxwell,
 2  correct me if I'm wrong.
 3            MAYOR JENKINS: Come on up, Darlow.
 4            COUNCILMEMBER PITTMAN: The reason we


 5  did not put it in this particular budget was
 6  because Ms. Stephens had stated she wanted to
 7  get the information back with the RFPs in regard
 8  to the park and it would be sometime in the
 9  beginning of the year before we got all the
10  information that we needed to correct?
11            MR. MAXWELL: That's my understanding.
12            COUNCILMEMBER PITTMAN: And that we
13  feel we could put the money back in to do that
14  at the next --
15            MR. MAXWELL: That was my --
16            MAYOR JENKINS: At the mid-year --
17            MR. MAXWELL: -- understanding.
18            COUNCILMEMBER PITTMAN: -- mid-year
19  budget.
20            MAYOR JENKINS: Mid-year budget, yes.
21            COUNCILMEMBER PITTMAN: That was my
22  understanding.
23            MAYOR JENKINS: Same way with the
24  bathrooms.  That was the same situation there,
25  that I remember.
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 1            COUNCILMEMBER SPANGLER: Well, I would


 2  agree with Mr. Anderson:  Instead of putting out
 3  a study to be made on the bathrooms, most of
 4  your firms that do that kind of work would
 5  probably do the study included in with the RFP.
 6  Or it's not really a study.  It would be an
 7  estimate of what really needed to be done.  So
 8  it's the same thing.
 9            COUNCILMEMBER BATES: Let's make sure
10  we're all talking about the same thing.
11            The study is actually an architectural
12  rendering that utilizes -- does a space-plan
13  utilization to make sure that we're maximizing
14  the space that encompasses the three restrooms
15  and the areas surrounding that.
16            Simply, I can tell you what the ADA-
17  compliant requirements are.  You don't need to
18  do a study for that.  But you need to have an
19  architect and an engineer come in and make sure
20  that you're not having to reroute major plumbing
21  lines, that you're not having to reroute
22  electrical systems and get the best usage out of
23  that space.
24            We may be able to maximize that space
25  much more efficiently by having an architect
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 1  come in and review it and come up with a set of
 2  plans than by simply starting to move walls and
 3  give us more wall space.  So "study" is an
 4  incorrect terminology.  It's an architectural
 5  plan to best utilize that space.
 6            COUNCILMEMBER ALEXANDER: I thought


 7  that Mr. Howe was also applying for a grant for
 8  your renovation.
 9            MS. WATANABE: The one that he was
10  thinking of applying for, it turns out that we
11  don't qualify for because it was with the rural
12  development, and he thought that because our
13  population fit that, that we might be able to
14  apply.  But their definition of "rural" compared
15  to our population, it don't mesh.  They don't
16  have the same definitions.
17            COUNCILMEMBER FLEMING: In regards to
18  the parks, though, Ms. Pittman, you're
19  indicating that at mid-year review, this Council
20  is going to commit to adding the million dollars
21  back into the park budget even if we are down on
22  revenues and there are departments that have
23  over-expenditures?
24            COUNCILMEMBER PITTMAN: That isn't what


25  I said.
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 1            COUNCILMEMBER FLEMING: Well, if Carol
 2  comes back and we're ready at mid-year review to
 3  start on Halpern Park, where are we going to get
 4  the money from?
 5            COUNCILMEMBER PITTMAN: I guess we'll
 6  make that decision at the time.  I mean we don't
 7  have the money now to put in the parks.
 8            MR. ANDERSON: $7,000,000.
 9            COUNCILMEMBER FLEMING: That's what I'm


10  trying to get at right now.  We should make a
11  commitment today.  This park has been --
12            COUNCILMEMBER PITTMAN: And I agree
13  with that a hundred percent.  It's been much
14  needed.  But based on what Ms. Stephens said and
15  even her recommendation that we could come back,
16  and I can't promise the money's going to be
17  there.  But we're talking about cut-backs, and
18  we've cut back on every department, and I have a
19  real hard time putting money into that at this
20  point.
21            MR. ANDERSON: But it's okay to do a
22  $33,000 study or a $60,000 study that's going to
23  tell us to fix the park?
24            COUNCILMEMBER ALEXANDER: I believe
25  that expenditure was contingent on us receiving
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 1  the grant.
 2            MR. ANDERSON: Our end is still 31, 32
 3  or 33 thousand.
 4            COUNCILMEMBER ALEXANDER: If we receive


 5  the grant.
 6            MR. ANDERSON: That's if we receive the
 7  grant.
 8            COUNCILMEMBER ALEXANDER: Correct.
 9            MR. ANDERSON: Otherwise, we're on the
10  hook for the $60,000.
11            COUNCILMEMBER BATES: No.
12            COUNCILMEMBER ALEXANDER: No.  Then we


13  wouldn't do the study.
14            MR. CRAWFORD: I thought that was
15  already settled.
16            COUNCILMEMBER FLEMING: But if we get
17  the grant, we're still at $33,000 on a study on
18  how to increase our economic development.
19            COUNCILMEMBER ROCHE: Well, I think if
20  we're going to -- as far as the bathroom goes, I
21  think if we're going to wait for a study on the
22  bathroom, I think that it makes sense to do the
23  same thing with the computer software thing
24  we're talking about.  I think to just go ahead
25  and allocate $65,000 based on no -- well, all
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 1  due respect, very little -- doesn't make any
 2  sense at all.
 3            So I think if we're going to say we
 4  can't allocate money for a bathroom because we
 5  need a study first, we should be consistent and
 6  not allocate money for software until we've done
 7  requirements, definition, looked at our
 8  processes.  That type of an enterprise-level
 9  software implementation is basically a
10  transforming event.  It's a big event.  You can
11  very easily do it wrong.
12            When I was with Deloitte and Touche, we
13  did several of these package selections.  It's
14  an extensive process, and if you don't do it
15  right, I've seen companies go out of business,
16  I've seen bad things happen.  Because it's not
17  just a matter of going out and buying a piece of
18  software; it's a matter of going out and looking
19  at how you do your processes end to end and
20  making sure that you automate as much as
21  possible and, you know, get the true value for
22  your investment.
23            And here we are, we're saying, "Oh,
24  well, here's $65,000 we're just going to throw
25  on out there and hope it works out," and I'm
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 1  completely against that.  I mean if we're going
 2  to do -- why are we using one logic for one
 3  situation and a different logic for another
 4  situation is beyond me.
 5            As far as the parks, I think that we
 6  need parks, too, but frankly, I think we've
 7  spent the money.
 8            Seems like when I took office, the
 9  dollar amount that we supposedly had in savings
10  was around $7,000,000, and now we're still
11  saying we have $7,000,000.  Well, the end of the
12  previous fiscal year, I think we had a shortfall
13  of over $600,000, but -- if I round that off; at
14  the mid-year budget review, we decided we were
15  going to spend $900,000 more than we've taken in
16  for the current fiscal year just ended, and now
17  we're looking at another 1.65 million dollars.
18  Well, when you subtract all that, you end up
19  with about 385 million [sic] dollars.  The
20  savings doesn't just magically replenish itself.
21  I mean if it does, I'd like to know where to
22  open an account.  That's a wonderful bank.
23            We also talked about $900,000 for a
24  fire station here in Doraville.  It would reduce
25  everybody's home insurance.  But that money's
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 1  gone, too.  We spent it all.
 2            About a year ago, it was brought up to
 3  the Council that we could probably save about 10
 4  percent of what we spend here in Doraville by
 5  just doing things -- doing a better job at
 6  things.  There was no interest in that, so here
 7  we are over a year later.  And like I said, the
 8  money's going to be gone pretty soon.
 9            I spoke to a city councilman from our
10  neighbors down in Chamblee, and for the first
11  time, they're going to have to go out and borrow
12  money now to run their operations until they
13  get, you know, their next chunk of money from
14  the taxes.  And it looks like we're going to be
15  in that situation very quickly because with our
16  budget and with our expenditures, we probably
17  need to keep at least three months' worth of
18  reserve just for operating expenses, and we're
19  going to be there very, very soon.
20            MAYOR JENKINS: I think we'll have a
21  more accurate account when Darlow gets, say, the
22  software that he can get into and find out
23  really.
24            I think you'll have to agree that we
25  don't know exactly what we have here and what we
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 1  have there because of some of the discrepancies
 2  that we've had in the last accountant.  I think
 3  you'll have to agree --
 4            COUNCILMEMBER ROCHE: I'm sorry.
 5            MAYOR JENKINS: -- with that.
 6            COUNCILMEMBER ROCHE: What discrepan-
 7  cies were --
 8            MAYOR JENKINS: Okay.  Wait just --
 9            COUNCILMEMBER ROCHE: -- with the last
10  accountant?
11            MAYOR JENKINS: Wait just a minute.
12            COUNCILMEMBER ROCHE: You are now
13  challenging a person's integrity and ability to
14  do their job --
15            MAYOR JENKINS: No, I'm not.
16            COUNCILMEMBER ROCHE: -- and that's on
17  the record.
18            MAYOR JENKINS: No, I'm not.  I'm
19  saying that --
20            COUNCILMEMBER ROCHE: Well --
21            MAYOR JENKINS: -- we got Internal
22  Revenue problems and we may have more money
23  there than we know, which we cannot even bring
24  up now.
25            COUNCILMEMBER ROCHE: You want to go


Page 19


 1  there now?
 2            MAYOR JENKINS: No.
 3            COUNCILMEMBER ROCHE: You don't want to


 4  go there now, please.
 5            MAYOR JENKINS: I'm not going there.
 6  You may.
 7            Now, we came here tonight for a budget
 8  hearing.  We've been through this, we've been
 9  through this.  Everybody seems to want to change
10  everything.
11            What do you want to do?
12            COUNCILMEMBER FLEMING: No, sir.  We're


13  talking about the budget.  Okay.
14            MAYOR JENKINS: That's right.
15            COUNCILMEMBER FLEMING: I'd like to
16  know from Mr. Maxwell if you have reconciled the
17  bank statements.
18            MR. MAXWELL: No, ma'am.
19            COUNCILMEMBER FLEMING: So we don't
20  know how much we have --
21            MAYOR JENKINS: That's right.
22            COUNCILMEMBER FLEMING: -- in the bank.
23            When are you going to reconcile the
24  bank statements?
25            MR. MAXWELL: That's a good question.


Page 20


 1  I don't have a clue at this point.
 2            There is -- there is so much.  I mean
 3  you have no idea.  You have no idea how much
 4  work is in that office to be done at this point,
 5  and most of it is requiring --
 6            COUNCILMEMBER SPANGLER: Mr. Maxwell,


 7  would you please come up and start over, please?
 8            MR. MAXWELL: -- us to get the new
 9  software.
10            I mean it's not just recon- -- If I did
11  that, everybody I have --
12            To give you an example, I've scanned in
13  in the last three or four days, because things
14  are not in order -- I'm finding bank statements
15  here, I'm finding things here, I'm finding
16  things here, I'm finding things here.  When you
17  scan them in, they become in order.  I've
18  scanned about 25,000 pages in.  Now, that's now
19  findable.  You can go to things.  Maybe about
20  23,000, but anyway, you can go to things and
21  find them.  But as far as reconciling
22  statements, there's a lot of unposted entries
23  that we're still posting, still finding out
24  there.  I mean --
25            COUNCILMEMBER SPANGLER: And how far
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 1  back do these date, Mr. Maxwell?
 2            MR. MAXWELL: The last reconciliation
 3  that I am aware of, sir -- let me put it like
 4  that -- I believe they are to December, I think.
 5            COUNCILMEMBER SPANGLER: You think or


 6  you --
 7            MR. MAXWELL: No.  As far as what's
 8  reconciled, that's my recollection.  I believe
 9  it's to December.
10            COUNCILMEMBER SPANGLER: But you're not


11  sure.
12            MAYOR JENKINS: This year.
13            MR. MAXWELL: For December, you know,
14  last year.
15            Off the top of my head, no, sir.
16            COUNCILMEMBER FLEMING: But you're
17  telling us that you can't reconcile the
18  statements, the paper statements that come to
19  you on our CD accounts or our savings accounts?
20            MR. MAXWELL: Yes, ma'am; those, I can.
21            When you say "reconciliation," if I go
22  through the reconciliation of the voucher
23  account, which is where, you know, the checks
24  and the revenue and all is posted, right at this
25  point, there's so many unposted transactions in
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 1  there, that we are -- they are getting posted
 2  and getting in there but we're having to find
 3  them as we go.
 4            If I were to just stop -- Now, I can do
 5  it.  Now, honestly, the accounts other than the
 6  voucher account have extremely minimal activity
 7  in them.  But in going through, I'm trying to
 8  think of those accounts that we've actually
 9  found all the statements for, and it's not -- We
10  don't have them all.  I cannot -- off the top of
11  my head, I cannot tell you how many we have, but
12  at this point we don't have all the statements
13  for all the periods, and it's just grabbing and
14  doing as we go.
15            COUNCILMEMBER FLEMING: Okay.  My next


16  question would be, because you were asked
17  previous budget meetings, when can we expect
18  monthly financial reports from you?
19            MR. MAXWELL: Basically when we get new
20  software.
21            COUNCILMEMBER FLEMING: See?  So we're


22  predicating on --
23            MR. MAXWELL: I can give --
24            COUNCILMEMBER FLEMING: -- you not --
25            MR. MAXWELL: No, no.  I can --
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 1            COUNCILMEMBER FLEMING: -- being able
 2  to do your job --
 3            MR. MAXWELL: -- give you --
 4            No, ma'am.
 5            COUNCILMEMBER FLEMING: -- until we
 6  make an expenditure of --
 7            MR. MAXWELL: I can give you Excel.  I
 8  can give you Excel statements as we go, based on
 9  what's in the ledger as we're running through.
10            I don't like taking something from here
11  and then reconstructing it and building
12  something over here, because there's always
13  chances of mistakes doing that.
14            But yes, I'll get you financial
15  statements.  In fact, I ran some today trying to
16  test what was in the system, and the reports for
17  whatever reason wouldn't generate.  They said
18  there was errors in the system.  And so I'm
19  trying to go back into this old software and
20  figure out how to straighten out these problems,
21  because the previous accountant didn't use this
22  software, either.  They may have counted the
23  beans in it, but when it came to doing financial
24  statements, they were all done on Excel.
25            COUNCILMEMBER ROCHE: That's kind of
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 1  typical.
 2            COUNCILMEMBER FLEMING: And you're not


 3  comfortable with Excel?
 4            MR. MAXWELL: No, I'm very comfortable
 5  with Excel, but what I prefer is not doing a job
 6  twice, because I have to take it from here and
 7  then turn around and key in, you know, X-many
 8  transactions, entries, to basically get it.  And
 9  it's not where I can download it into a file or
10  any kind of format and upload it into the Excel.
11  I can't do that.  So basically it's --
12            And I have this on my desk.  We can
13  walk over right now and look at it.  I have
14  printed out one thing.  I've got the Excel
15  printed out here.  And I actually started to key
16  in something as a test to see if it would work,
17  you know.  So I mean yes, there's movement in
18  that area, but you're asking for a specific
19  time, and I'm trying right now to come up with
20  some numbers for year end, because we've got the
21  audit, trying to get ready for the audit
22  situation, and it was an immense task in itself.
23  It would be if we had good records and good
24  close books.  But we don't have that.
25            COUNCILMEMBER SPANGLER: And why don't
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 1  we have that, Mr. Maxwell?
 2            MR. MAXWELL: I'm not going to go into
 3  that, sir.  That was prior to me.  I don't have
 4  any knowledge of what took place and why they
 5  took place.  All I know is the records that I
 6  inherited were not very good.
 7            COUNCILMEMBER ROCHE: One of the first
 8  things when I took office was to look at
 9  purchasing or installing new software and the
10  Council wanted no part of it.  So now that we
11  have a new accountant, suddenly it's okay.  It
12  has nothing to do with you.
13            MR. MAXWELL: I understand that.  But
14  it will be for the benefit for a long time.
15            And you raised a good point, and I'm
16  going to totally agree with you.  The RFP that
17  will go out for the software will be extremely
18  detailed.  It's not just going to be let's just
19  go buy this, let's go buy this.  No.  It will
20  cover everything, I mean.  So it's not going to
21  be let's just look around and pick some software
22  off the shelf.  I can promise you that much.
23            I've already gotten, just to give you
24  an example, Dunwoody is going through a purchase
25  of software right now.  I've got their RFP.
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 1  I've pulled a couple of others off trying to
 2  make sure that all things are considered in the
 3  process of going through -- of creating the RFP.
 4            I figure that -- I haven't started on
 5  it because the budget hasn't passed.  I said
 6  once the budget passed, it'll probably take me,
 7  in the course of everything else, a week to get
 8  a pretty good draft for an RFP ready.
 9            COUNCILMEMBER ROCHE: That's pretty
10  quick.
11            MR. MAXWELL: Well, I said a draft.  I
12  didn't say . . .
13            Let's be honest.  A lot of this is
14  boilerplate and you can sort of cut and past, I
15  mean to some degree.  It's not reinventing the
16  wheel in everything.
17            COUNCILMEMBER ROCHE: Well, I
18  understand that.
19            MR. MAXWELL: Yeah.
20            COUNCILMEMBER ROCHE: But typically
21  what happens in a case like this is if you do it
22  right, you're basically transforming the entire
23  operation.
24            MR. MAXWELL: You're doing it.  That's
25  exactly right.
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 1            COUNCILMEMBER ROCHE: And so we want
 2  something that's strong enough, that's robust
 3  enough so that, you know, we can have a terminal
 4  down in the Police --
 5            MR. MAXWELL: Absolutely.
 6            COUNCILMEMBER ROCHE: -- Department and


 7  when they order something --
 8            MR. MAXWELL: Absolutely.
 9            COUNCILMEMBER ROCHE: -- we will see
10  the accounting.  It's just automatic.
11            MR. MAXWELL: You want one at Public
12  Works, you want one at Maintenance, you want one
13  at -- You want everybody that has major purchase
14  activity to be able to do it from their place,
15  to have access to their records, to be able to
16  look, you know, query.  I agree with you 100
17  percent on that.  I mean it has to be done right
18  or not done at all.
19            COUNCILMEMBER ROCHE: Well, I'll be
20  pleased if we can find a way to do it for less
21  than $65,000 --
22            MR. MAXWELL: Well --
23            COUNCILMEMBER ROCHE: -- but I'll also
24  be very surprised.
25            MR. MAXWELL: It's one of those things
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 1  that, you know, I'm not sure till we get out
 2  there and see what kind of responses we get
 3  back.  I do know that, and you know this
 4  yourself, governmental software is always
 5  X-times any other software just because you're
 6  governmental, right?  And that's just the nature
 7  of the beast.
 8            COUNCILMEMBER ROCHE: Well, most of the


 9  packages I've seen can be applied or modified or
10  whatever.
11            MR. MAXWELL: Right.
12            COUNCILMEMBER ROCHE: But the point is
13  to try to keep the modifications down as much as
14  possible.
15            COUNCILMEMBER FLEMING: Well, I'm not
16  sure how the new software can dump all of the
17  various and sundry programs that we presently
18  have into a file for you to be able to extract
19  our financial reports.
20            MR. MAXWELL: Now, first, the process
21  wouldn't be quite like that.  The process would
22  be that the information in the system would be
23  cross-walked over to the new system by the
24  vendor that's bringing it in.  So if you've got
25  something in a particular account in the old
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 1  system, that information would get into the
 2  correct new account in the new system, because
 3  as I mentioned, we will be totally changing the
 4  chart of accounts to meet the UCC chart of
 5  account once we get software.  But I'm not
 6  changing any numbering systems or anything like
 7  that, and it wouldn't be any dollar amounts
 8  changed in total but it would be as far as
 9  terminology.  And there would be a very clear
10  road map of where things go from across.  It has
11  to be.
12            I've been through one conversion where
13  nothing was automatically transferred, I've been
14  through one conversion where it was transferred
15  through the systems, and the latter is much more
16  accurate and much easier.
17            COUNCILMEMBER ROCHE: If you do it
18  right.
19            MR. MAXWELL: If you do it right.
20            COUNCILMEMBER ROCHE: And I think I've
21  converted from MAS 90 about three times in my
22  career.
23            MR. MAXWELL: I think it's -- I think
24  it's not uncommon software for people to
25  transfer from.
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 1            COUNCILMEMBER ROCHE: No.  I tried to
 2  make that point last year and got nowhere with
 3  that.
 4            We use Excel here.  A lot of people use
 5  Crystal Reports.  I mean it's not uncommon to
 6  have something to do the bean counting and then
 7  a reporting --
 8            MR. MAXWELL: And quite frankly, if
 9  you're soft- -- and usually that's because your
10  software doesn't either have a good report
11  writer or you don't know how to operate the
12  report writer it's got, you know.  There's
13  always reasons.  And yes, I've used Excel many
14  times for external reporting, something beyond
15  what you would get out of the system.  It
16  happens frequently.
17            COUNCILMEMBER ROCHE: Although I think
18  that if we're going to take this approach with
19  the software, we should take the same approach
20  with the bathroom over at the library.
21            COUNCILMEMBER FLEMING: I have one
22  other comment regarding the cost centers.
23  Discussion at the last budget meeting was that
24  let's dump all of our utilities into one account
25  to make it easier on you and possibly also the
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 1  City Clerk.
 2            I've received copies of our water
 3  bills, our electric bills, our phone bills.
 4  They are all itemized out as to even the water
 5  bill and the electric bill, are address and
 6  meter number.  There should be no reason why we
 7  can't actually put those to the proper
 8  department.  To me, it needs to be attached to
 9  each and every department for what utilities
10  that they are utilizing.
11            MR. MAXWELL: Well, there's been no
12  change to that.
13            COUNCILMEMBER FLEMING: Okay.  Well,
14  I'm just making that comment.
15            MR. MAXWELL: We talked about it but
16  there's been no change to that.
17            COUNCILMEMBER FLEMING: Okay.
18            COUNCILMEMBER ROCHE: I think that's
19  under GAAP, right?  Generally accepted
20  accounting principles.
21            MR. MAXWELL: You can do it different
22  ways.  But number one, if you prefer like it's
23  doing, I mean that's the way it'll be.
24            COUNCILMEMBER FLEMING: Well, no.  I
25  believe Mr. Bates had suggested maybe, because


Page 32


 1  Ms. Blackmon said it would be a lot easier for
 2  her.  But when I saw the bills, they're already
 3  enumerated as to what address they're going to.
 4  As a matter of fact, it even had a meter for the
 5  jail, for crying out loud.  So there should be
 6  no reason why we can't cost to --
 7            MR. MAXWELL: Well, that's true.
 8            COUNCILMEMBER FLEMING: -- the proper
 9  department.
10            MR. MAXWELL: But like I say, you can
11  do it that way.  And then I was looking at a
12  couple of financials the other day in which they
13  had, you know, the nondepartmental departmen-
14  tals, and in those would go things like utili-
15  ties and insurance costs and stuff like that.
16  So that's really a matter of choice.
17  "Preference," I guess is a better word.  And you
18  go with how you want it.
19            COUNCILMEMBER ROCHE: Well, I would
20  prefer not to do that.  I think it's exactly the
21  wrong way to go about it.  I think if you're
22  going to manage a department, you need to know
23  all your expenses in that department.
24            MR. MAXWELL: I have no problem with
25  that.
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 1            COUNCILMEMBER ROCHE: And you know, a
 2  lot of these things like the electric bills or
 3  whatever, they could be automated if we needed
 4  to.  I mean I'm sure the distributions can be
 5  automated from payroll, so.
 6            COUNCILMEMBER PITTMAN: Mr. Maxwell, I


 7  did have a question.  The amount that we took
 8  out for schools, that we removed --
 9            MR. MAXWELL: Yes, ma'am.
10            COUNCILMEMBER PITTMAN: -- we never --
11  Somewhere along the line, I recall us having to
12  pay a certain amount.  I don't know if it was
13  part of the beverage tax or what that went to
14  the schools.  Did we ever check into that?
15            MR. MAXWELL: No, ma'am.  Well, there
16  was no amounts put back in for that.
17            COUNCILMEMBER PITTMAN: Well, did we
18  find out what it was for?
19            MR. MAXWELL: No, ma'am.
20            COUNCILMEMBER PITTMAN: So you don't
21  think some part of it is from tax or beverage
22  tax that has to be paid to the schools?
23            MR. MAXWELL: I honestly don't know.
24            COUNCILMEMBER PITTMAN: Okay.  Because


25  somehow over the years, I remember us having to
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 1  pay something out of something to the schools.
 2            MR. MAXWELL: I do know that -- I do
 3  know that some places I'm aware that the
 4  percentages of beverage tax can -- are
 5  distributed to schools based upon some preset
 6  formulas.  But now, as far as what actually
 7  takes place here, I'm not aware.
 8            COUNCILMEMBER PITTMAN: I was thinking


 9  part of that money might have been part of the
10  beverage tax that has to be paid to the schools.
11  I don't know if there's any way to check into
12  that.  I mean we've already taken it out, but --
13            MR. MAXWELL: The answer is we'll have
14  to -- I mean obviously it's a situation that
15  it's mandated, then obviously we're going to end
16  up having to do it.  It's -- I don't think
17  there's been any payments this past year in that
18  regards, which is somewhat curious that there
19  hasn't and that someone hasn't screamed for
20  their money, because usually they do.
21            COUNCILMEMBER PITTMAN: Okay.  Thank
22  you.
23            COUNCILMEMBER FLEMING: And in regards


24  to the $600,000 that we showed last year on the
25  audit, that we were supposed to be taking out of
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 1  our savings didn't come out of savings?  Was
 2  that what you said at the last revenue -- last
 3  budget meeting?
 4            $614,000 I believe was what we showed.
 5            MR. MAXWELL: Is that what they showed
 6  coming out of fund balance, a negative number?
 7            I mean if that's . . . I'll go get it
 8  to look at it, but if that was in fact the
 9  reduction in fund balance --
10            COUNCILMEMBER ROCHE: It was around
11  600-and-something thousand.
12            MR. MAXWELL: It's not -- it doesn't
13  necessarily -- It's hard to explain.  It doesn't
14  necessarily come directly out of cash.  It is a
15  reduction in your fund balance.  Part of it's
16  cash, part of it can be other things;
17  receivables, payable adjustments, you know,
18  things like that that affect it.
19            All things being equal, you know, the
20  simplest example, you could say yes, that it
21  does equate to cash.
22            COUNCILMEMBER FLEMING: Mr. Anderson,


23  does that answer your question about whether the
24  1.6 is part of the $600,000 from last year?
25            MR. ANDERSON: I'm struggling with it.
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 1            MR. MAXWELL: No, it's not, in that
 2  they're two separate, totally separate.
 3            COUNCILMEMBER FLEMING: Okay.  So we're


 4  at two.
 5            MR. MAXWELL: Yeah.  They're totally
 6  separate.  That's the prior year --
 7            COUNCILMEMBER FLEMING: Okay.
 8            MR. MAXWELL: -- then and one is the
 9  current year.
10            COUNCILMEMBER FLEMING: I wasn't sure
11  myself, so --
12            MR. ANDERSON: It's not prior year.
13            COUNCILMEMBER FLEMING: Okay.
14            MR. ANDERSON: Thank you.
15            COUNCILMEMBER ROCHE: Yeah.  Plus the
16  $900,000 --
17            COUNCILMEMBER FLEMING: Yeah.
18            COUNCILMEMBER ROCHE: -- from the
19  fiscal year that's just ended.
20            And I want to make one last note for
21  the record.  We were talking about a shortfall
22  of 1.65 million, and that's based on the revenue
23  side.
24            I think you said you used actual
25  revenues from 2008.
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 1            MR. MAXWELL: Yes, sir.
 2            COUNCILMEMBER ROCHE: So we have to --
 3  obviously, anyone who's picked up a newspaper
 4  knows that the economy's kind of contracted
 5  since then.  So our revenues of $9,977,000
 6  probably is very -- I don't know.  I hope so,
 7  but I don't think that's going to happen.  So
 8  the 1.65 million is probably going to be quite a
 9  bit more.  We may be looking at a shortfall of 2
10  million dollars just this fiscal year if we
11  don't do something.
12            COUNCILMEMBER FLEMING: That's all I
13  had, Mayor.  Thank you.
14            MAYOR JENKINS: Thank you.
15            COUNCILMEMBER BATES: Move to adopt the
16  budget.
17            MAYOR JENKINS: Second?
18            COUNCILMEMBER PITTMAN: Second.
19            MAYOR JENKINS: More discussion?
20            COUNCILMEMBER ROCHE: For reasons that
21  I've already brought up, and I think we're
22  spending Doraville's future, there has been no
23  budget discipline, there has been no real
24  efforts to cut back on spending where we need to
25  cut back on spending.  I just cannot support
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 1  this.  Frankly, I'm embarrassed with this
 2  budget.
 3            MAYOR JENKINS: I'm just glad that we
 4  have the money for the backup, and I think
 5  things are going to change, and I really cannot
 6  believe that we'll go that much in the hole, but
 7  we'll see.
 8            Any more discussion?
 9                      - - -
10                  (No response)
11                      - - -
12            MAYOR JENKINS: Call the roll, please.
13            DEPUTY CLERK BRYANT: Councilmember
14  Alexander?
15            COUNCILMEMBER ALEXANDER: Yes.
16            DEPUTY CLERK BRYANT: Councilmember
17  Bates?
18            COUNCILMEMBER BATES: Yes.
19            DEPUTY CLERK BRYANT: Councilmember
20  Fleming?
21            COUNCILMEMBER FLEMING: No.
22            DEPUTY CLERK BRYANT: Councilmember
23  Pittman?
24            COUNCILMEMBER PITTMAN: Yes.
25            DEPUTY CLERK BRYANT: Councilmember
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 1  Roche?
 2            COUNCILMEMBER ROCHE: No.
 3            DEPUTY CLERK BRYANT: Councilmember
 4  Spangler?
 5            COUNCILMEMBER SPANGLER: No.  And I
 6  agree with Mr. Roche.  I want to go on record I
 7  agree totally.  I have no confidence at all in
 8  this budget.
 9            MAYOR JENKINS: Yes.
10            We got to have a budget.  We could run
11  on the old one, but anyway --
12            COUNCILMEMBER BATES: Move to adjourn.
13            MAYOR JENKINS: Second?
14            COUNCILMEMBER PITTMAN: Second.
15            MAYOR JENKINS: Call the roll.
16            DEPUTY CLERK BRYANT: Councilmember
17  Alexander?
18            COUNCILMEMBER ALEXANDER: Yes.
19            DEPUTY CLERK BRYANT: Councilmember
20  Bates?
21            COUNCILMEMBER BATES: Yes.
22            DEPUTY CLERK BRYANT: Councilmember
23  Fleming?
24            COUNCILMEMBER FLEMING: Yes.
25            DEPUTY CLERK BRYANT: Councilmember
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 1  Pittman?
 2            COUNCILMEMBER PITTMAN: Yes.
 3            DEPUTY CLERK BRYANT: Councilmember
 4  Roche?
 5            COUNCILMEMBER ROCHE: Yes.
 6            DEPUTY CLERK BRYANT: Councilmember
 7  Spangler?
 8            COUNCILMEMBER SPANGLER: Yes.
 9            MAYOR JENKINS: Okay.
10                      - - -
11       (Meeting adjourned at approximately
12  6:40 p.m.)
13                     -o0o-
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
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                     CITY COUNCIL MEETING


                      CITY OF DORAVILLE


                       STATE OF GEORGIA


                     SPECIAL CALL MEETING


                BUDGET HEARING/BUDGET ADOPTION


                        July 21, 2009


                      SUMMARY OF MOTIONS�                                                       2
 1       1.   A motion was made by Councilmember Bates to
    adopt the 2009-2010 budget.  The motion was seconded
 2  by Councilmember Pittman.  The motion received a 3-3
    vote, with Councilmembers Fleming, Roche and Spangler
 3  dissenting, and the motion was then passed by a vote
    of 4-3, Mayor Jenkins breaking the tie.
 4
         2.   A motion was made by Councilmember Bates to
 5  adjourn the meeting.  The motion was seconded by
    Councilmember Pittman.  The motion was passed by
 6  unanimous vote.
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City of Doraville, Georgia  


Council Agenda 
July 27, 2009  Special Called Meeting                6:30 PM City Hall Council Chambers 


Monday   Revised (SAH)   


 
1. CALL TO ORDER 
 
2. ROLL CALL 


 
3. NEW BUSINESS (PUBLIC HEARINGS REQUIRED): 


 
 3A: PUBLIC HEARING: 
  
 Non-Residential Conditional Use (Billiards or Pool Room) 
  Applicant: Aaron X. Huynh 
 Property: 5302 Buford Highway – Korean Town Plaza 
 Current Zoning: C-2 
         
 3B: PUBLIC HEARING: 
 
 Non-Residential Conditional Use (Massage Therapist) 
 Applicant: Hye Chong Park 
 Property: 3852 Stewart Avenue (Corner of Stewart and Church) 
 Current Zoning: C-2 
  
 3C: PUBLIC HEARING: 
  
 Zoning Ordinance Text Amendments: 
 
 Section 601 (Accessory Uses and Structures); 
 Section 806 (Street Frontage Requirements); 
 Section 903 (R-1, Single-Family Residential District); 
 Section 902 (Uses Common to All Residential Districts) 
 
 Staff requests postponement to August 24, 2009, due to no PC 
 recommendation at this time. 
 
      4.     ADJOURNMENT 
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City Council Meeting   
City of Doraville - State of Georgia


Special-Called Meeting with Public Hearing
July 27, 2009


                      CITY COUNCIL MEETING
 
                       CITY OF DORAVILLE
 
                        STATE OF GEORGIA
 
 
 
 
 
 
          SPECIAL-CALLED MEETING WITH PUBLIC HEARINGS
 
 
 
 
                             * * *
 
 
               Transcript of the proceedings held
 
          in the City Council Room at Doraville City
 
          Hall, 3725 Park Avenue, Doraville, Georgia,
 
          Mayor Ray Jenkins presiding, before
 
          Theresa Bretch, Certified Court Reporter,
 
          commencing at approximately 6:30 p.m. on
 
          Monday, July 27, 2009.
 
                             * * *
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 1   APPEARANCES:
   
 2   Doraville City Council:
   
 3        Hon. Ray Jenkins, Mayor
   
 4        Councilmember Maria Alexander
   
 5        Councilmember Robert Spangler
   
 6        Councilmember Donna Pittman
   
 7        Councilmember Bob Roche
   
 8        Councilmember Pam Fleming
   
 9        Murray J. Weed, City Attorney
   
10        Ms. Sandra Bryant, Deputy City Clerk
   
11        Scott Haeberlin, City Planner
   
12 
   
13 
   
14 
   
15 
   
16 
   
17 
   
18 
   
19 
   
20 
   
21 
   
22 
   
23 
   
24 
   
25 
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 1                  P R O C E E D I N G S
 2                 MAYOR JENKINS: Call the roll, please.
 3                 DEPUTY CLERK BRYANT: Councilmember


 4       Alexander?
 5                 COUNCILMEMBER ALEXANDER: Here.


 6                 DEPUTY CLERK BRYANT: Councilmember


 7       Bates?
 8                           - - -
 9                       (No response)
10                           - - -
11                 DEPUTY CLERK BRYANT: Councilmember


12       Fleming?
13                 COUNCILMEMBER FLEMING: Here.
14                 DEPUTY CLERK BRYANT: Councilmember


15       Pittman?
16                 COUNCILMEMBER PITTMAN: Here.
17                 DEPUTY CLERK BRYANT: Councilmember


18       Roche?
19                 COUNCILMEMBER ROCHE: Here.
20                 DEPUTY CLERK BRYANT: Councilmember


21       Spangler?
22                 COUNCILMEMBER SPANGLER: Here.
23                 MAYOR JENKINS: Come on up and bring up
24       your -- This is a public hearing, Stuart.  Just
25       raise your hand, sir, when the time comes.
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 1                 MR. HAEBERLIN: First item, 3A under
 2       new business, we have a nonresidential
 3       conditional use, which is billiards or pool
 4       room.  The applicant is Aaron -- I'm going to
 5       butcher this -- Huynh, Huynh (pronouncing).
 6       You'll correct me; trust me.  Property is at
 7       5302 Buford Highway, which is Korean Town Plaza.
 8       The current zoning is C-2.
 9                 How we'll procedurally go about these
10       is the applicant will come forward and tell us a
11       little about your petition and what you want to
12       do, and then second it'll be the City staff.
13       Third, we'll have the public hearing where we
14       hear those for and against, which the Mayor will
15       open the public hearing and close it.  And then
16       of course the Council will then feel free to
17       deliberate and ask questions as well.
18                 So at this time, I would call Aaron
19       forward to tell us about his petition.
20                 MR. HUYNH: My name is Aaron.  I
21       currently have what's called the emission, car
22       emission, right over here at Chamblee-Tucker.
23       But right now, my wife used to work over here at
24       the same building with the one I apply for now.
25       But they said the business slow, so they have no
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 1       job for her, and then I'd like to get something
 2       for her to do.  So that's why I'm -- you know.
 3       Right now, the landlord offer me like two space
 4       for one, so that's a really good deal, so I'm
 5       thinking about, you know, get that for my wife
 6       to run, you know, a traditional Vietnamese pool
 7       hall.  You know, I wanted like four table but,
 8       you know, they allow us three, so, which is
 9       good, you know.  It's enough for me.  So
10       basically that's what it is, you know, I'm going
11       to do over there; just a family thing.
12                 Basically that's all I have for now.
13       Thank you very much.
14                 COUNCILMEMBER ROCHE: What else did you


15       have?  Were you going to serve food there?
16                 MR. HUYNH: Well, actually it's just no
17       food at all.  Just no drinking there.  You know,
18       that's all.  No alcohol.
19                 COUNCILMEMBER PITTMAN: No alcohol?


20                 MR. HUYNH: No alcohol at all.
21                 COUNCILMEMBER FLEMING: Do you know


22       what suite number that you would be renting?
23                 MR. HUYNH: I believe it's C number 2
24       and C number 3, I believe.
25                 COUNCILMEMBER FLEMING: Upstairs --
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 1                 MR. HUYNH: Yes.
 2                 COUNCILMEMBER FLEMING: -- or down-


 3       stairs?
 4                 MR. HUYNH: Upstair.  Upstair.
 5                 COUNCILMEMBER FLEMING: Okay.  One and


 6       ntwo are vacant and four is vacant.
 7                 MR. HUYNH: I believe it's --
 8                 COUNCILMEMBER FLEMING: B, I believe,


 9       has a bookstore in it.
10                 MR. HUYNH: Yeah, that's the one.
11                 COUNCILMEMBER FLEMING: I mean 3 has a


12       bookstore in it.
13                 MR. HUYNH: The bookstore, that's what
14       I'm getting.  I think it's B number 3.  That's
15       two space up there.
16                 COUNCILMEMBER FLEMING: 3 and 4?
17                 MR. HUYNH: Yes, I believe it's a
18       bookstore, used to be.
19                 COUNCILMEMBER FLEMING: Sandra, the


20       bookstore is current, current with their --
21                 DEPUTY CLERK BRYANT: Yes.
22                 COUNCILMEMBER FLEMING: -- occupational


23       permit?
24                 DEPUTY CLERK BRYANT: Yes, ma'am.  That


25       does not mean that they have not just
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 1       (inaudible).
 2                 COUNCILMEMBER FLEMING: All right.
 3                 THE REPORTER: That does no mean what?
 4                 SERGEANT KIERNAN: Ma'am, we actually
 5       busted the bookstore for illegal gambling a few
 6       months back.
 7                 COUNCILMEMBER FLEMING: Thank you very


 8       much.
 9                 Do you know what your hours of
10       operation will be?
11                 MR. HUYNH: 10 o'clock to 10 o'clock
12       every day Monday through Friday, and then
13       Saturday maybe like 10:00 to midnight on
14       Saturday, and then on Sunday will be 10:00 to
15       10:00.
16                 COUNCILMEMBER FLEMING: So soft drinks


17       would be the only beverage you would be --
18                 MR. HUYNH: Yeah, like --
19                 COUNCILMEMBER FLEMING: -- serving?


20                 MR. HUYNH: Yes, that's what it is.
21                 COUNCILMEMBER PITTMAN: And no food at


22       all?
23                 MR. HUYNH: No food at all.
24                 COUNCILMEMBER FLEMING: So the number


25       of employees would be just family?
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 1                 MR. HUYNH: Yes.
 2                 COUNCILMEMBER FLEMING: One or two


 3       people?
 4                 MR. HUYNH: Yes, yes.  Actually right
 5       now, I'm working from 9:00 to 6:00, so after
 6       6:00, I will go over there.  For the daytime, my
 7       wife will be running all day over there.  Family
 8       thing.
 9                 COUNCILMEMBER ROCHE: What's the name


10       of the current business you have?
11                 MR. HUYNH: The emission place.  I'm
12       doing emission (presenting).
13                 COUNCILMEMBER ROCHE: Okay.  Is there a


14       business license for that now?
15                 DEPUTY CLERK BRYANT: It's in Chamblee.


16                 MR. HUYNH: Yeah.  Chamblee-Tucker
17       Road.
18                 MAYOR JENKINS: Any more questions?
19                           - - -
20                       (No response)
21                           - - -
22                 MAYOR JENKINS: Okay.  We'll open up
23       the public hearing for the audience.
24                 COUNCILMEMBER ROCHE: (Speaking in
25       foreign language).
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 1                 MR. HUYNH: That's -- Excuse me?
 2                 MAYOR JENKINS: Excuse me?
 3                 COUNCILMEMBER ROCHE: I said (speaking


 4       in foreign language.)
 5                 MR. HUYNH: I'm not speaking that
 6       Korean.  That's Korean; right?
 7                 COUNCILMEMBER FLEMING: He's
 8       Vietnamese.
 9                 COUNCILMEMBER ROCHE: Oh, I'm sorry.  I


10       thought you were Korean.  Sorry.  I get them all
11       mixed up.
12                 COUNCILMEMBER FLEMING: You're
13       Vietnamese?
14                 MR. HUYNH: Yes.
15                 COUNCILMEMBER FLEMING: Okay.
16                 COUNCILMEMBER ROCHE: Okay.  Sorry.
17                 MAYOR JENKINS: Okay.
18                 MR. HAEBERLIN: Would you hear brief
19       comments from staff before the public hearing?
20                 MAYOR JENKINS: From the staff?  Okay.
21                 MR. HAEBERLIN: There's not an
22       extensive amount of information I need to
23       provide you; however, this is C-2.  2008-33 does
24       specify this as a conditional use, and you've
25       heard from the applicant that it is a
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 1       multi-tenant facility.  He's occupying a couple
 2       spaces.
 3                 The key items really that I looked at,
 4       parking is really not affected, it being a
 5       retail shopping center.  And this use is not
 6       really a use that will change that parameter
 7       significantly.  The way our code is set forward,
 8       even if it had been a restaurant, it would not
 9       significantly affect the parking as it's
10       currently designed.  Signage, obviously
11       permitting required from the City.
12                 And based on the criteria that's
13       currently in the Code, basically, you know, the
14       evaluation of this item comes back to the
15       Council, and I'd be of course more than willing
16       to answer questions if there is anything
17       specific that you had on a petition.  So there's
18       not much from staff.
19                 MAYOR JENKINS: Any questions for
20       Scott?
21                 COUNCILMEMBER FLEMING: Based on our


22       current code for conditional uses, we did not
23       have to install or publicize via a sign at that
24       location?
25                 MR. HAEBERLIN: That is correct.  Under
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 1       the city code that exists today, there are
 2       things that are not specified as signs.
 3       However, this item was duly advertised in the
 4       Champion in accordance with Georgia law.
 5                 MAYOR JENKINS: Okay.  Ready for the
 6       public hearing?
 7                 MR. HAEBERLIN: Yes, sir.
 8                 MAYOR JENKINS: Anybody for the zoning?
 9                 SERGEANT KIERNAN: May I speak now?
10                 MAYOR JENKINS: Yes.  Come on up to the
11       microphone, please, sir.
12                 SERGEANT KIERNAN: How are you-all
13       today?
14                 MAYOR JENKINS: Fine, thank you.
15                 SERGEANT KIERNAN: I'm Sergeant Kiernan


16       with the Doraville Police Department, obviously.
17       Been with the department for about eight years.
18       During that eight years, I met Aaron and his
19       wife.  They are personal friends of mine.  I'm
20       just here speaking on a personal note for them.
21                 Aaron has owned a couple businesses in
22       the city.  I know his English is a little broken
23       so it's hard to understand him sometimes.  I
24       speak Aaronese now, so I understand what he's
25       saying.  Basically, he's owned a couple
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 1       businesses.
 2                 I know, as far as the Police
 3       Department's aspect as far as a pool hall goes,
 4       it's primary -- traditionally, especially
 5       Champion Billiards being the number one that
 6       sticks out in my head.  Like I said, I've been
 7       here for about eight years.  And during the time
 8       Champion Billiards has been there, we have con-
 9       stantly had fights, stabbings, fights, fights,
10       fights, drunk -- belligerently drunk people
11       coming out of there, and I think that's the
12       mindset everybody gets when they think of a pool
13       hall.
14                 With my experience with Aaron, like I
15       said previously, he's owned a couple different
16       businesses in the city.  One of the businesses,
17       his business partner began doing illegal activi-
18       ties with gambling machines, and he immediately
19       told him he wanted to stop.  His partner said he
20       was not going to stop.  He sold his half of the
21       business to the partner and left the business
22       because he didn't want to be part of that.
23                 I believe, given the opportunity, he'll
24       run a tight ship, especially if it's just he and
25       his wife working there.  And like he said, there
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 1       won't be any alcohol served there, so you don't
 2       have to worry about the drunk people coming and
 3       going out of there.  And he tries to -- I mean
 4       he legitimately tries to run a legitimate
 5       business.  And like I said, he's got the ABC
 6       Emission over at Chamblee-Tucker and 285 now,
 7       and he was partial owner of a business down-
 8       stairs in the same shopping center.  And again,
 9       that business owner kind of went the unlawful
10       route, so he pulled out of that business as
11       well.  So I think given the opportunity, he'll
12       keep it legal and make sure everyone stays
13       within the legal parameters, and be a contribu-
14       tor to the city as opposed to somebody causing
15       problems like we've seen in the past.
16                 COUNCILMEMBER FLEMING: Thank you.


17                 MAYOR JENKINS: Thank you.
18                 Anybody else for?
19                           - - -
20                       (No response)
21                           - - -
22                 MAYOR JENKINS: Anybody against?  For
23       or against?
24                           - - -
25                       (No response)
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 1                           - - -
 2                 MAYOR JENKINS: Okay.  I'll bring it up
 3       to the table.
 4                 MR. WEED: Mr. Mayor, just for your
 5       convenience, I'll read out to the Council very
 6       briefly what the standards are that are appli-
 7       cable to this matter.  They're found in Section
 8       1501 of the Zoning Ordinance, Conditional Uses
 9       under Conditional Use Procedure.  There are four
10       relevant criteria.  The first is the application
11       and the site plan submitted by the applicant
12       include a site plan drawn to scale depicting how
13       the proposed conditional use will conform to all
14       space limits, buffers, parking and loading
15       provisions; two, that all specific conditions of
16       the ordinance relative to the conditional use
17       have been met; three, that the applicant has
18       made a binding agreement for any specific limi-
19       tations or conditions needed to protect the
20       public interest and assure the continued bene-
21       ficial use of neighboring properties and that no
22       special limitations are necessary to protect the
23       public or that the conditional use with specific
24       limitations and design features as may have been
25       required will further the aims of the land use
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 1       plan and will not be unduly detrimental to
 2       nearby properties.  And the Council is required
 3       to consider all of the following [sic] factors
 4       prior to making a decision on the matter.
 5                 MAYOR JENKINS: Thank you.
 6                 COUNCILMEMBER ROCHE: So we could make


 7       a restriction as far as the hours of operation
 8       and that sort of thing?
 9                 MR. WEED: That is correct, sir.
10                 COUNCILMEMBER ROCHE: Because it would


11       seem reasonable to restrict it, you know, try
12       and say close by midnight?
13                 MR. WEED: In my opinion, that is a
14       rational limitation that the Council could make
15       and you could make that a part of the approval
16       of the permit if you decide to approve the
17       permit.
18                 COUNCILMEMBER ROCHE: Would you have a


19       problem with that?
20                 COUNCILMEMBER PITTMAN: Well, you said


21       you were only going to be open on Saturdays
22       10:00 to 12:00; is that correct?
23                 MR. HUYNH: From 10:00 to 12:00.
24                 COUNCILMEMBER PITTMAN: 10:00 to 12:00.


25       That's the only day that you would be open that
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 1       late?
 2                 MR. HUYNH: Yes.
 3                 COUNCILMEMBER ROCHE: Well, we were


 4       saying that you would have to close at 12:00.
 5       You couldn't later on decide to stay open till
 6       2 o'clock, so.
 7                 MR. HUYNH: That should be no problem
 8       at all.
 9                 COUNCILMEMBER ROCHE: Okay.  I was just


10       curious.
11                 MAYOR JENKINS: (To Mr. Huynh) Wait
12       just a minute, sir, in case there's other
13       questions.
14                 Are there any other questions?
15                 COUNCILMEMBER ROCHE: Well, it would


16       just seem rea- -- I mean even with what Sergeant
17       Kiernan said, if we restrict them to -- if they
18       shut down at midnight, would that be helpful on
19       a Saturday night?
20                 Obviously you have other things to
21       worry about on a Saturday night than . . .
22                 SERGEANT KIERNAN: I'm sorry.  I can
23       barely hear you.
24                 COUNCILMEMBER ROCHE: Yeah.  That's
25       because I'm not speaking up.


Page 13 - Page 16 (4) American Court Reporting Company, Inc. Min-U-Script®







 


City Council Meeting   
City of Doraville - State of Georgia


Special-Called Meeting with Public Hearing
July 27, 2009


Page 17


 1                 I know there's always trepidation
 2       about, you know, pool halls, that sort of thing,
 3       and I understand that Mr. Huynh has said he
 4       wants to shut down at midnight every night, on
 5       Saturdays.  You know, I was thinking about just
 6       making that a requirement of a conditional use,
 7       that forever and ever, he shuts down at
 8       midnight.
 9                 SERGEANT KIERNAN: Yeah.  I don't think
10       he was planning on staying open later than that,
11       anyway, but --
12                 COUNCILMEMBER ROCHE: Probably not.
13                 SERGEANT KIERNAN: -- traditionally,
14       the problems that we've had has been alcohol
15       related in places like that and the gambling
16       that comes with it, and he's shown in the past
17       that he's not tolerable of the gambling and
18       illegal activity.  So the only other
19       contributing factor that I would see would be
20       alcohol, and again, he's not serving that.  So I
21       don't really foresee it being a problem we would
22       have to --
23                 COUNCILMEMBER ROCHE: Right.
24                 SERGEANT KIERNAN: -- deal with.
25                 MR. HUYNH: See, the -- Can I talk?
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 1       See, the reason I didn't stay with the one at
 2       Cafe 168 right now, because they're doing -- you
 3       know, in the first five months, and I know, you
 4       know, everything is illegal.  So I told my wife,
 5       I have a choice, I will get out, because I know
 6       John for a long time.  And illegal, sooner or
 7       later you get busted, and I've seen that many,
 8       many times.  So I don't want to, you know, work
 9       for nothing.
10                 And then now, see, every time I go back
11       there, you know, because my name is still on the
12       lease of that, I want to request the landlord to
13       get my name out of there because I don't want
14       anything happen with my name on it, you know,
15       because I was in there every day, and every day,
16       I see it was busted, busted everywhere, gambling
17       busted, videogame, whatever, slot machine, and
18       you know, all kind of things were illegal.  And
19       even now, he's still running like open 24 hour.
20       Even people sleeping there, you know, and I
21       don't see, you know, why they take -- you know.
22       Now they got one there.  If you don't believe
23       me, go there.  At night, he sleep on there.  And
24       not long ago, they got robbed.  They got that
25       guy sleep in there.  Somebody go in there and
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 1       rob him, you know, bust the door and rob him in
 2       there.  This is recently, you know.  It's
 3       dangerous.
 4                 So I will obey the law.  You want me to
 5       close at 10:00, I will close at 10:00.  You
 6       know, that's -- 12:00, maybe, but I don't think
 7       so.  I don't want to risk my wife to stay that
 8       late either, you know.  So that's what I have.
 9                 COUNCILMEMBER FLEMING: So Motsautam


10       (Cafe 168) is in Suite A-4 on the first floor.
11       You feel that we need to be watching them more
12       carefully.
13                 MR. HUYNH: Exactly, because I've been
14       there.  You know, I'm the one in the business.
15                 COUNCILMEMBER FLEMING: Okay.
16                 MR. HUYNH: The reason why, you know,
17       why they investigate, you know, why they got
18       robbed, you know, that's right, you know, after
19       our.  Ours is only open to midnight, but right
20       at 3 o'clock, people go in there and rob
21       somebody in there because they sleep in there.
22       You know, that's not going to happen to me.
23                 COUNCILMEMBER ROCHE: Thank you.
24                 COUNCILMEMBER FLEMING: Thank you.


25                 MAYOR JENKINS: Anybody else at the
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 1       table?
 2                 COUNCILMEMBER FLEMING: I do want to


 3       make a comment that if the Council chooses to
 4       permit this conditional use, then I feel that we
 5       should put a restriction of -- I lost my . . . I
 6       didn't lose my train of thought.  I've lost my
 7       statement of fact -- that we should not allow
 8       the use to be permitted from this owner to the
 9       next --
10                 COUNCILMEMBER ROCHE: In other words --


11                 COUNCILMEMBER FLEMING: -- nor to --


12                 COUNCILMEMBER ROCHE: -- if the owner


13       can't --
14                 COUNCILMEMBER FLEMING: -- any other


15       suite within that address.
16                 MAYOR JENKINS: In other words, when he
17       moves out, the same thing can't go back in
18       there.
19                 COUNCILMEMBER FLEMING: Unless they


20       come to us --
21                 MAYOR JENKINS: Oh, okay.
22                 COUNCILMEMBER FLEMING: -- for a
23       conditional use permit; that it's not that by
24       permitting him, we are permitting the
25       conditional use to this applicant.
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 1                 MAYOR JENKINS: You're eliminating the
 2       conditional use if he don't do what you say.
 3                 COUNCILMEMBER FLEMING: Yes, sir.
 4                 COUNCILMEMBER ROCHE: And that he
 5       couldn't sell the business as a pool hall unless
 6       the new owner came.
 7                 COUNCILMEMBER FLEMING: Mr. Weed, can


 8       you give me or enlighten us or at least give me
 9       the proper verbiage that --
10                 MR. WEED: I think you've said it.  I
11       would want to make sure that the applicant
12       understands the condition and agrees to it or
13       doesn't agree to it so you can have that
14       discussion.
15                 Sir, would you go back to the
16       microphone?
17                 MR. WEED: Thank you.
18                 What the Mayor and Council are
19       proposing is that they would grant your
20       conditional use permit; however, one of the
21       conditions on your permit is that the permit
22       would be in your name only for your business.
23       It would not travel with the land.  So if you
24       wanted to at some future point sell your
25       business to some other person, you wouldn't be
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 1       able to do that, not as a pool hall.
 2                 MR. HUYNH: Okay.
 3                 MR. WEED: They would have to come in
 4       completely on their own and go through the same
 5       thing that you've gone through tonight.
 6                 Do you understand that?
 7                 MR. HUYNH: I do understand, yeah.  So
 8       right now, I got to prove it.  It's not easy to
 9       get me approved, to grant it.  So if I want
10       somebody -- or sell the business to somebody
11       else, they have to do everything over again.  I
12       understand.
13                 MR. WEED: Right; as if it was just an
14       empty space.
15                 MR. HUYNH: Okay.
16                 MR. WEED: Do you agree with that
17       condition?
18                 MR. HUYNH: I do.
19                 MR. WEED: Okay.
20                 COUNCILMEMBER ROCHE: One other
21       condition I would propose not to stay open past
22       midnight.
23                 MR. HUYNH: Yes.
24                 MR. WEED: And then I think the third
25       condition that the Council was talking about is
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 1       that your business could not be expanded.  In
 2       other words, it will be in whatever the suites
 3       were that were named.  I think you're going to
 4       be occupying two spaces?
 5                 MR. HUYNH: Yes, sir.
 6                 MR. WEED: All right.  So you can't
 7       occupy a third.
 8                 MR. HUYNH: Okay.
 9                 MR. WEED: Do you understand that?
10                 MR. HUYNH: I do.
11                 MR. WEED: And do you agree to that
12       condition?
13                 MR. HUYNH: Yes, I do.
14                 MAYOR JENKINS: What about the amount
15       of tables.  He mentioned three tables first
16       since he did not need four.
17                 MR. WEED: If you want to make it
18       three, tonight's the night.
19                 COUNCILMEMBER ALEXANDER: I thought it


20       was in the ordinance.
21                 MR. HAEBERLIN: In the ordinance.
22                 COUNCILMEMBER ALEXANDER: It's already


23       in our ordinance.
24                 COUNCILMEMBER FLEMING: It's in the
25       ordinance.
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 1                 MAYOR JENKINS: Oh, it is?
 2                 COUNCILMEMBER ALEXANDER: Yes, sir.


 3                 MAYOR JENKINS: Oh, okay.  Thank you.
 4                 COUNCILMEMBER FLEMING: Now, that
 5       doesn't mean that he wouldn't be able to have
 6       possibly a ping pong table in there to accompany
 7       the three billiard tables.  Correct?
 8                 MR. WEED: I don't know that.  I don't
 9       believe that there's any kind of limitation on
10       that, that I've ever read.  In other words, yes,
11       I think that would be fine.
12                 COUNCILMEMBER FLEMING: Okay.
13                 MR. WEED: If he can meet, you know,
14       the fire safety codes, it's not too crowded, he
15       could do that.
16                 COUNCILMEMBER FLEMING: Okay.  I am not


17       aware of who the owner is of 5302 Buford Highway
18       and -- pronounce your last name for us again?
19                 MR. HUYNH: Huynh (pronouncing).
20                 COUNCILMEMBER FLEMING: Huynh, and --


21                 MR. HUYNH: Yes.
22                 COUNCILMEMBER FLEMING: -- spelling
23       H-U-Y-N-H.
24                 MR. HUYNH: Yes, ma'am.
25                 COUNCILMEMBER FLEMING: B and 3 -- B-3,
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 1       upper level, and B-4 will be the two suites that
 2       you will be occupying.
 3                 MR. HUYNH: Yes, ma'am.
 4                 COUNCILMEMBER FLEMING: And since the


 5       owner is not here, how do we make them aware
 6       that other billiards or billiard rooms or what-
 7       ever will not be allowed as a permitted use in
 8       his property?
 9                 MR. WEED: I would just have the
10       Planner send him a letter to let them know.
11                 COUNCILMEMBER FLEMING: Okay.
12                 MR. HUYNH: But before this, I already
13       told them have the meeting tonight, and he say
14       they try to come, but I don't see anybody show
15       up, but they already know what's going on.
16                 COUNCILMEMBER FLEMING: Thank you.


17                 COUNCILMEMBER ROCHE: Somebody has to


18       make a motion.
19                 MAYOR JENKINS: Do I have a motion?
20                 COUNCILMEMBER SPANGLER: I thought you


21       already made it.
22                 COUNCILMEMBER FLEMING: No.  We were


23       just discussing.
24                 I'd like to make a motion to permit the
25       conditional use of a billiard room at 5302
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 1       Buford Highway, Suites 3 and 4, Doraville,
 2       Georgia 30340 with a couple of conditions as
 3       part of this motion:  that the business will
 4       close by midnight, that the conditional use
 5       cannot be transferred to a new owner, and the
 6       business cannot expand to adjoining suites or
 7       move to another suite, and that the City will
 8       notify the actual owner of 5302 Buford Highway
 9       that we are approving it as a conditional use.
10                 MAYOR JENKINS: Is that it?
11                 MR. WEED: Sir, I'm going to ask you
12       one more time.  Did you hear all the conditions
13       that were stated just now?
14                 MR. HUYNH: Yes, sir.
15                 MR. WEED: And do you agree with those
16       conditions?
17                 MR. HUYNH: Yes, sir.
18                 COUNCILMEMBER SPANGLER: Second.
19                 MAYOR JENKINS: Any more discussion?
20                           - - -
21                       (No response)
22                           - - -
23                 MAYOR JENKINS: Call the roll, please.
24                 DEPUTY CLERK BRYANT: Councilmember


25       Alexander?
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 1                 COUNCILMEMBER ALEXANDER: Yes.
 2                 DEPUTY CLERK BRYANT: Councilmember


 3       Bates?
 4                           - - -
 5                       (No response)
 6                           - - -
 7                 DEPUTY CLERK BRYANT: Councilmember


 8       Fleming?
 9                 COUNCILMEMBER FLEMING: Yes.
10                 DEPUTY CLERK BRYANT: Councilmember


11       Pittman?
12                 COUNCILMEMBER PITTMAN: Yes.
13                 DEPUTY CLERK BRYANT: Councilmember


14       Roche?
15                 COUNCILMEMBER ROCHE: Yes.
16                 DEPUTY CLERK BRYANT: Councilmember


17       Spangler?
18                 COUNCILMEMBER SPANGLER: Yes.
19                 MAYOR JENKINS: Thank you.  Scott?
20                 MR. HAEBERLIN: Just for the record,
21       sir, the owner was part of the application and
22       was part of the application process on the City
23       application retained in the file.  Of course we
24       will take heed of the Council's mandate.
25                 As well, sir, you'll need to come in to
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 1       City Hall to complete the rest of your
 2       occupational tax application.  Okay?  Thank you.
 3                 MR. HUYNH: Thank you.
 4                 COUNCILMEMBER FLEMING: Congratulations


 5       and good luck.
 6                 MR. HUYNH: Thank you.
 7                 COUNCILMEMBER PITTMAN: Thank you.


 8                 MR. HUYNH: I appreciate it.
 9                 MR. HAEBERLIN: The next item we have
10       under public hearing 3B, nonresidential condi-
11       tional use, and this is for that of a massage
12       therapist.  The applicant Hye Chong Park -- I
13       hope I got that right -- property, 3852 Stewart
14       Avenue, the corner of Stewart and Church.  Again
15       the current zoning is C-2.  At this time, I'd
16       like the applicant to come forward and tell the
17       Council about their petition.
18                 MS. PARK: Hello.  I'm trying to open
19       the massage therapist.  I have a massage
20       license, so I'm trying to open the massage
21       therapist place.
22                 COUNCILMEMBER ALEXANDER: Mr.
23       Haeberlin, is this the applicant?
24                 MR. HAEBERLIN: Mayor and Council, this
25       is not the individual that was presented to me
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 1       nor completed the application.  The gentleman
 2       that's in the room was the person that completed
 3       the application with me, so we'll need some
 4       clarification on that.
 5                 Will you come forward, sir?
 6                 THE REPORTER: We don't have this
 7       lady's name yet.  Shall we get it?
 8                 MR. HAEBERLIN: Yes.
 9                 Ma'am, what is your name?
10                 MS. PARK: Hye Chong Park.
11                 MR. HAEBERLIN: Oh.  You are?
12                 MS. PARK: Yes.
13                 MR. HAEBERLIN: Okay.  The person who
14       completed that, is this a spouse?
15                 MR. KIM: This is my sister.  She's out
16       of town and I help her.
17                 Jun Kim, J-U-N.  Last name is -- first
18       name is Kim, K-I-M.
19                 THE REPORTER: Mr. Jun?
20                 MR. KIM: Or Mr. Kim.
21                 THE REPORTER: Mr. Kim?  Thank you.
22                 COUNCILMEMBER PITTMAN: When you say


23       massage therapy --
24                 MS. PARK: Yes.
25                 COUNCILMEMBER PITTMAN: -- could you be
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 1       a little more detailed as to what you exactly
 2       do?
 3                 MS. PARK: I have a license.  I went to
 4       school for the massage and then I have a license
 5       and then I apply for the Georgia license certi-
 6       ficate.  I apply for the Georgia license so I
 7       can open business.
 8                 COUNCILMEMBER FLEMING: Have you
 9       received your Georgia license yet?
10                 MS. PARK: Yeah, I have, and then I did
11       renew but I didn't got the . . .
12                 COUNCILMEMBER PITTMAN: Have you had a


13       business like this before or do you have a
14       business like this somewhere else?
15                 MS. PARK: Yeah, I did before.
16                 COUNCILMEMBER PITTMAN: Where at?
17                 MS. PARK: It was in Rhode Island.
18                 COUNCILMEMBER PITTMAN: Rhode Island?


19                 MS. PARK: Yes.
20                 COUNCILMEMBER PITTMAN: What was there


21       before, Scott?
22                 MR. HAEBERLIN: Former location, it was
23       called Blue and it was also called, I believe,
24       Blue Star, and I believe it was some sort of
25       massage establishment as well.
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 1                 COUNCILMEMBER PITTMAN: So are you


 2       related to those people --
 3                 MS. PARK: No, no.
 4                 COUNCILMEMBER PITTMAN: -- in any way?


 5                 MS. PARK: No, no.
 6                 COUNCILMEMBER PITTMAN: No?
 7                 MS. PARK: No, yeah.
 8                 COUNCILMEMBER ALEXANDER: Have you been


 9       given a copy of our section on massage and
10       understand all of the regulations that you have
11       to comply with?
12                 MR. KIM: We don't have it.
13                 MR. HAEBERLIN: What Councilperson
14       Alexander is referring to is the regulatory
15       codes for a massage establishment which
16       generally would involve the occupational tax
17       license issuance.  So they may have not been
18       provided that yet; that's correct.
19                 COUNCILMEMBER PITTMAN: And neither one


20       of you worked there previously?  Did you work at
21       the one that was --
22                 MS. PARK: No, no, no, no.
23                 COUNCILMEMBER PITTMAN: -- previously


24       there?
25                 MS. PARK: No.
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 1                 MR. KIM: No.
 2                 COUNCILMEMBER PITTMAN: Is it full-body


 3       massage?
 4                 MS. PARK: Yes, uh-huh.  I have --
 5       yeah, that's what I have license for.
 6                 COUNCILMEMBER ROCHE: Now, is this a


 7       lease?  I mean are you going to lease the
 8       building?
 9                 MR. KIM: Yes.
10                 MS. PARK: Yes.
11                 COUNCILMEMBER ROCHE: Who owns the


12       building?
13                 MR. HAEBERLIN: What we have listed is
14       it's Mr. (spelling) H-O-S-E-I-N, new word
15       (spelling) E-S-M-A-I-L-I as the person that owns
16       the building.  It's a gentleman.  Hosein
17       Esmaili.  That's as good as I can do.
18                 COUNCILMEMBER ALEXANDER: Do you know


19       what your hours of operation would be?
20                 MS. PARK: I'm trying to do 10:00 to
21       10:00.
22                 COUNCILMEMBER ALEXANDER: And are you


23       going to be the only masseuse?
24                 MS. PARK: For right now, for opening,
25       opening time, yeah, I will -- I will be myself.
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 1       After -- after getting more business, then I
 2       will get another person to work, you know.
 3                 COUNCILMEMBER FLEMING: Would you


 4       happen to have a copy of your masseuse license
 5       with you?
 6                 MS. PARK: Yes, uh-huh.
 7                 COUNCILMEMBER ROCHE: Georgia?
 8                 COUNCILMEMBER FLEMING: For Georgia.


 9                 COUNCILMEMBER PITTMAN: How long were


10       you in business in the other state?
11                 COUNCILMEMBER FLEMING: I'm sorry?
12                 MS. PARK: Other state?
13                 COUNCILMEMBER PITTMAN: How long were


14       you in business?
15                 MS. PARK: Other state?
16                 COUNCILMEMBER PITTMAN: Uh-huh, the


17       other location.
18                 MS. PARK: I've been closed, but I was
19       (imperceptible).
20                 COUNCILMEMBER FLEMING: I'm sorry.  I


21       have it here.  My apology.
22                 MS. PARK: I don't have it right now.
23       I did before, yeah, but about a couple years,
24       two/three year.
25                 COUNCILMEMBER PITTMAN: I'm sorry.  I
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 1       can't hear.
 2                 MS. PARK: About two/three year.
 3                 COUNCILMEMBER PITTMAN: About two or


 4       three years?
 5                 MS. PARK: Yes.
 6                 COUNCILMEMBER PITTMAN: Have you just


 7       moved?  Is that the reason you --
 8                 MS. PARK: Yes, uh-huh.
 9                 COUNCILMEMBER PITTMAN: Okay.
10                 COUNCILMEMBER FLEMING: Did you receive


11       the 2009 one already?
12                 MS. PARK: Not yet.
13                 COUNCILMEMBER FLEMING: Okay.  That's


14       what I --
15                 MS. PARK: Yes.
16                 COUNCILMEMBER ROCHE: So you currently


17       don't have a license.
18                 MS. PARK: I pay for it but I didn't
19       got it yet.
20                 COUNCILMEMBER PITTMAN: Will there be


21       any other type services offered?
22                 MS. PARK: No.
23                 COUNCILMEMBER PITTMAN: What happened


24       to the other business that was there?  Did they
25       shut down or --
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 1                 MR. HAEBERLIN: City Hall received
 2       notification that the gentleman was closing the
 3       business.  He was thinking about expanding his
 4       business operations.  At that time, the City had
 5       conditional use requirements for these
 6       additional items there, and he chose to close
 7       his business rather than pursue that any
 8       further.  And that's what was related to myself
 9       and to the Mayor's office.
10                 MAYOR JENKINS: Any more questions for
11       the applicant?
12                 COUNCILMEMBER ALEXANDER: Yes, sir.


13                 This advises you to check back within a
14       few days after receipt of this payment to verify
15       your renewal has been accepted.  This is from
16       October of last year.
17                 MS. PARK: Yeah, I know.  Yeah.
18                 COUNCILMEMBER ALEXANDER: And have you


19       followed up on it?
20                 MS. PARK: Not yet.
21                 COUNCILMEMBER ALEXANDER: Okay.


22                 MS. PARK: I have to do it yet.
23                 COUNCILMEMBER ALEXANDER: Okay.  At


24       this point, I'm not comfortable granting this
25       conditional use when we don't have a valid
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 1       current renewal.
 2                 I would also suggest that they're given
 3       a copy of the Article VI regulations regarding
 4       the massage parlors through you.
 5                 MAYOR JENKINS: Any more questions?
 6                 COUNCILMEMBER SPANGLER: Did you see


 7       what all the -- following the services on the
 8       very last page that they're going to be
 9       conducting other than massage?
10                           - - -
11            (Brief, inaudible discussion at Council
12       table.)
13                           - - -
14                 MR. WEED: That document isn't in the
15       record unless you refer to it or put it in the
16       record somehow, by the way.
17                 COUNCILMEMBER PITTMAN: None of us have


18       it except Mr. Spangler.
19                 COUNCILMEMBER ALEXANDER: Well, we did


20       get it.  I don't --
21                 COUNCILMEMBER PITTMAN: I didn't have


22       it --
23                 COUNCILMEMBER ALEXANDER: -- have it


24       with me.
25                 COUNCILMEMBER PITTMAN: -- with me,
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 1       yeah.
 2                 COUNCILMEMBER ALEXANDER: Yeah.
 3                 MR. WEED: What I'm getting at is if
 4       you use that as part of your decisionmaking --
 5                 COUNCILMEMBER ALEXANDER: I would like


 6       it put in the record.
 7                 MR. WEED: -- somehow you need to have
 8       Mr. Haeberlin put it in the record or attach it
 9       to the record, that type of thing.
10                 COUNCILMEMBER SPANGLER: Do you have a


11       copy of it, Mr. Haeberlin?
12                 MR. HAEBERLIN: I don't believe so.
13                 MAYOR JENKINS: She can make copies.
14                 COUNCILMEMBER ALEXANDER: It's what you


15       gave us with the original application.  It's a
16       letter in there.
17                 COUNCILMEMBER SPANGLER: It's the very


18       last page.
19                 MR. HAEBERLIN: Yes.  The letter dated
20       June 17, 2009, if that is it, the letter of
21       intent, I do have that as part of the appli-
22       cation package.
23                 MR. WEED: That would be part of the
24       record, then.  That's fine.
25                 MAYOR JENKINS: Do you want to make
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 1       copies of it?
 2                 MR. WEED: No.  We don't need to as
 3       long as everyone has it.  That copy will become
 4       part of the record.  I just wanted to make sure
 5       that if you use that document as part of your
 6       decisionmaking, that there was some record and
 7       it would end up in the official record of this
 8       hearing at some point.
 9                 MAYOR JENKINS: All right.  Scott?
10                 MR. HAEBERLIN: Yes, sir.
11                 MAYOR JENKINS: Under those
12       circumstances --
13                 COUNCILMEMBER SPANGLER: Read the last


14       paragraph, please.
15                 MR. HAEBERLIN: Would you like for me
16       to read it out loud?
17                 COUNCILMEMBER SPANGLER: You can just


18       read it to -- the court reporter said yes.
19                 MAYOR JENKINS: Yes.
20                 COUNCILMEMBER ROCHE: Are we moving


21       into the staff section of the meeting?
22                 MR. HAEBERLIN: Okay.  I'm aware of
23       what you're speaking about now.
24                 I previously looked at that item as
25       well.  Not a lot of information on this
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 1       particular item.  And you guys are aware that
 2       this is one tax parcel.  It does have two
 3       businesses or two locations for potential
 4       businesses.
 5                 There is auto repair on this site and
 6       then there is what was an old home.  This is the
 7       3852 Stewart Road that the applicants are
 8       intending on occupying as well as a former
 9       residential home.  Due to the age, I can't
10       really say when the last time the City has
11       inspected the facility; however, I think that it
12       would particularly behoove us in this situation
13       since it was a home.
14                 There are some concerns on parking.
15       From what I have been able to view on the site,
16       the parking is substandard.  We do have some
17       tandem style parking which basically requires
18       you to move a vehicle to get a vehicle out.  And
19       the general condition of the parking relative to
20       the auto repair facility together with this site
21       needs to be looked at in more detail.
22                 Now, I do want to bring attention to a
23       couple items that the applicant's illuminated
24       for us.  I want Mr. Weed to be aware of this.
25       The applicant's brother is actually the person
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 1       who signed the application with her name, so I
 2       want you to be aware of that.  That has just
 3       become known to me, that the applicant did not
 4       actually sign their signature on the applica-
 5       tion; it was signed by the applicant's brother.
 6                 MR. WEED: Well, we can resolve that
 7       quickly enough.
 8                 Ma'am, you're the applicant in this
 9       case; is that correct?
10                 MS. PARK: Yes.
11                 MR. WEED: And this is your brother in
12       the room, next to you, sitting right in the
13       chair next to you?
14                 MS. PARK: Yes.
15                 MR. WEED: Did he have your permission
16       to sign your name to the application or does he
17       now have permission to sign your name to the
18       application for you?
19                 MS. PARK: Yes.
20                 MR. WEED: Okay.  Were you aware he was
21       going to apply for this hearing for you?
22                 MS. PARK: No, no, no.  I -- I do it.
23                 MR. WEED: If you guys will come up to
24       the microphone, please.
25                 I think we can resolve this pretty
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 1       quickly.
 2                 Sir, did you fill out the application
 3       for your sister?
 4                 MR. KIM: Yes.
 5                 MR. WEED: Okay.
 6                 MR. KIM: I just pick up the appli-
 7       cation and just -- I just --
 8                 MR. WEED: And that's fine.
 9                 MR. KIM: Okay.
10                 MR. WEED: There's nothing wrong with
11       that.
12                 MR. WEED: All right.  And did you sign
13       the application for your sister?
14                 MR. KIM: No.
15                 MR. WEED: Okay.  So, ma'am, you signed
16       your own name on the application; is that
17       correct?
18                 MS. PARK: I never signed application
19       (imperceptible).
20                 MR. KIM: Yes.  I do.
21                 MR. WEED: Okay.  You signed her name.
22                 MR. KIM: Uh-huh.
23                 MR. WEED: And ma'am, is it okay with
24       you --
25                 MS. PARK: Yes.
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 1                 MR. WEED: -- that he signed your name?
 2                 MS. PARK: Yeah.  I -- I --
 3                 MR. WEED: Good enough.  Okay.  Thank
 4       you.  That's fine.
 5                 MS. PARK: Yeah.
 6                 MR. WEED: I mean I could write checks
 7       for the Mayor on his personal account as long as
 8       I have his permission to sign his name.  I can
 9       even sign my name, you know.
10                 So that part's okay.  That's fine.
11                 Thank you.  I'm glad we clarified that.
12                 MR. HAEBERLIN: I just wanted to bring
13       that to the Council's attention in case we had
14       any problems on that.
15                 MR. WEED: Thank you, Mr. Haeberlin.
16                 MR. HAEBERLIN: Yes.
17                 Based on the review of the letter as
18       well -- I mean I'm certainly aware that
19       colonics, which one of those areas might fall
20       under, is really not covered under the general
21       item of massage therapy.  However, what the
22       person applied for was that of a massage
23       therapist.  So if the petition is expanded to
24       include other uses that may be conditional uses,
25       then the City Council would need to evaluate
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 1  that.
 2                 So I think that is all I have unless
 3       there are specific questions of the Council.
 4                 COUNCILMEMBER SPANGLER: How many


 5       parking spaces is there over there?  About
 6       three?  Like you said, they're tandem.
 7                 MR. HAEBERLIN: Yeah.  The way it's
 8       laid out, the actual -- the existing residential
 9       building has two, which are one -- you know, one
10       behind another, that goes parallel to the
11       building.
12                 Now, the auto repair site which is skim
13       little on parking itself has three or four
14       actually striped parking spaces; however, I'm
15       not sure that those meet code, I mean due to the
16       extended age of the facility.  Certainly parking
17       is something that needs to be considered in this
18       situation.
19                 COUNCILMEMBER SPANGLER: And you did


20       read this last paragraph?
21                 MR. HAEBERLIN: Yes, sir.  What I'm
22       looking at in this petition, what the person
23       applied for, is that of massage therapist,
24       disregarding the other actions.
25                 COUNCILMEMBER SPANGLER: But according
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 1       to this, the way I interpret what's in this
 2       letter, is that they're going to have these
 3       other services.
 4                 MR. HAEBERLIN: But that's not the item
 5       under review by the Council, however.  Again --
 6       I mean I know that sometimes there are some
 7       language barriers; however, the person applied
 8       for that of massage therapist.  They did apply
 9       for that of colonics.
10                 COUNCILMEMBER ROCHE: Could we get you


11       to go ahead and read the last paragraph, because
12       I think the audience is --
13                 MR. HAEBERLIN: Absolutely.
14                 COUNCILMEMBER ROCHE: -- just going
15       nuts trying --
16                 MR. HAEBERLIN: Absolutely.
17                 COUNCILMEMBER ROCHE: -- to figure out


18       what we're talking about here.
19                 MR. HAEBERLIN: I will be more than
20       happy.  Just one second.
21                 COUNCILMEMBER ROCHE: It's a public
22       hearing after all.
23                 MR. HAEBERLIN: And this is from the
24       letter of intent which was provided by the
25       applicant, which is dated June 17th, 2009, and
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 1       it's addressed to Ms. Rhonda Blackmon, the City
 2       Clerk, and it says, from Hye Chong Park
 3       (reading), "Specifically as a massage therapist,
 4       I will provide the following services:  rub or
 5       -- rub or massages customers and administer
 6       other body conditioning treatments for hygienic
 7       or remedial purposes; applies alcohol,
 8       lubricants or other rubbing compounds; massages
 9       body using such techniques as kneading, rubbing
10       and stroking flesh to stimulate blood
11       circulation, relax contracted muscles,
12       facilitates elimination of waste matter" --
13       which would seem to indicate colonics -- "or to
14       relieve other conditions using hands; administer
15       steam or dry heat, ultraviolet or infrared, or
16       water treatments on request of customers or
17       instruction of physician.  Thank you for your
18       attention to this matter.  Sincerely, Hye Chong
19       Park."
20                 So I would definitely say on the
21       situation, if that is to be applied -- to be
22       interpreted as colonics, that is a different
23       conditional use application rather than massage
24       therapist is what was applied for, to me.
25                 Again, and that is semantics, and I
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 1       don't know how the Council is interpreting that,
 2       but to me --  And we could have the applicant
 3       come forward.
 4                 Please come forward.  The elimination
 5       of waste, exactly what is that and can you tell
 6       us what that entails?
 7                 MS. PARK: Okay.  I don't know what to
 8       say.  Okay.
 9                 MR. HAEBERLIN: I think what the
10       Council is interested in hearing from you,
11       ma'am, are you practicing what is generally
12       referred to as colon therapy or colonics?
13                 When you're talking about eliminating
14       waste matter from the body, does that involve
15       fecal matter?
16                 MS. PARK: I don't know what to say
17       actually.  (Inaudible)
18                 MR. HAEBERLIN: Could you speak up for
19       the Council?
20                 MS. PARK: I ask someone to write it
21       for me, about the -- this letter.  Actually, I
22       don't really understand this word.  I asked the
23       lawyer write it for me.  I don't really
24       understand this word.
25                 MR. HAEBERLIN: Okay.  Basically, we're
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 1       asking you, do you perform any services where
 2       you eliminate waste from the body -- waste that
 3       generally would involve a bowel movement?
 4                 I'm trying to think of another word
 5       that she might understand.
 6                 Do your treatments involve what people
 7       would normally do if they went to the restroom,
 8       like their daily constitution?  Trying to think
 9       of another word.
10                 COUNCILMEMBER ROCHE: Go to the
11       bathroom.
12                 MR. HAEBERLIN: Go to the bathroom?
13                 MS. PARK: (No response)
14                 MR. HAEBERLIN: You don't know?
15                 MS. PARK: I don't understand.
16                 MR. WEED: The applicant is shaking her
17       head no.  I think we can move on.
18                 COUNCILMEMBER ROCHE: Yeah, I think.


19                 MR. HAEBERLIN: I think basically she
20       doesn't -- well, she told me she doesn't under-
21       stand.
22                 MR. WEED: Mr. Haeberlin, I understand.
23       If the applicant's response to their application
24       -- if they don't understand their application,
25       the Council can apply whatever weight is
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 1       relevant to that.
 2                 MR. HAEBERLIN: Yes, sir.
 3                 MR. WEED: You've done the best you
 4       could, and the applicant has attempted to answer
 5       the question.
 6                 MAYOR JENKINS: Okay.  Thank you.
 7                 Do we have any -- We need a public
 8       hearing.  Is there anybody for this application?
 9                           - - -
10                       (No response)
11                           - - -
12                 MAYOR JENKINS: Anybody against?
13                 MR. O'CONNOR: I was against it before
14       I heard about the colonics or whatever you want
15       to call it.
16                 But that's an old home, a very large
17       home that's on the corner, and you have the
18       Salvation Army just on the opposite corner.
19       You've got some type of a used car lot in
20       between them.  The parking is -- it's either two
21       or three parking spaces that are right against
22       the building in this little narrow driveway.
23       There's no places for anybody to park.
24                 I really don't think we need a massage
25       therapy, any more around this area.  I think
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 1       we've got more than enough, and I'm just totally
 2       against it.  I don't think it's going to help
 3       this little core right around -- it's only about
 4       a block-and-a-half from here.  Now, if we're
 5       trying to beautify, quote, downtown, I don't
 6       think that this is what we need.
 7                 Thank you.
 8                 MAYOR JENKINS: Thank you, sir.
 9                 Anybody else?
10                 MR. HART: There was a nice little
11       Volkswagen repair place there.
12                 MAYOR JENKINS: Your name, sir?
13                 MR. HART: Oh.  Tom Hart.
14                 And the repair shop building is on the
15       same property, and the house where Mr. Keck
16       would park and used to live is what they're
17       going to use for the massage.  It just got
18       turned into the Blue Star and it ended up in
19       Creative Loafing and then it turned into, you
20       know, a lot more than just a massage parlor and
21       it's -- you know, I agree totally with the
22       Planning Commission members that, you know,
23       we're trying to beautify the downtown, and,
24       within two blocks there, we have a couple of
25       businesses that don't -- you know.  We've got
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 1       enough problems with vagrants coming off the
 2       train and then we've got, you know, people who
 3       are being released from the jail, and then we
 4       got homeless people and then we got massage
 5       parlors and a sex shop downtown.
 6                 You know, I think we would look at
 7       something else.  I mean particularly you don't
 8       have to give them a variance, for gosh sakes.
 9       Thank you.
10                 MAYOR JENKINS: Anybody else?
11                           - - -
12                       (No response)
13                           - - -
14                 MAYOR JENKINS: Okay.  I'm going to
15       bring it up to the table.  Do I get a motion?
16                 MR. WEED: Well, Mr. Mayor, let me just
17       tell you for the record, the same conditional
18       use standards apply from Section 1501 of your
19       ordinance, Conditional Use Procedure.  You've
20       heard them before a few minutes ago but I'll go
21       over them very briefly.  One, the application
22       and site plan submitted by the applicant must be
23       drawn to scale, must depict how the conditional
24       use will conform to all space limits, buffers,
25       parking and loading provisions applicable to the
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 1       ordinance; two, that all specific conditions of
 2       the ordinance relative to the conditional use
 3       have been met; three, the applicant has made a
 4       binding agreement for any specific limitations
 5       or conditions necessary to protect the interest
 6       and ensure the continued beneficial use and
 7       enjoyment of nearby properties or that no
 8       special limitations are necessary to protect the
 9       public or the conditional use with specific
10       limitations and design features as may have been
11       required by the Council will further the aims of
12       the land use plan and will not be unduly
13       detrimental to nearby properties, and that
14       Council must consider all four of the following
15       [sic] prior to making a decision.
16                 MAYOR JENKINS: Thank you.
17                 Do I have a motion?
18                 COUNCILMEMBER FLEMING: I need to ask


19       Mr. Haeberlin one question.
20                 Massage therapist is a permitted use in
21       what zone, please?
22                 MR. HAEBERLIN: Licensed massage
23       therapists are conditional uses in C-2.
24                 COUNCILMEMBER FLEMING: And that's the


25       only place that they occur?
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 1                 MR. HAEBERLIN: If I recall from
 2       looking at the Code, there may be an item listed
 3       under M-2 as well, but in the commercial zones,
 4       this is the appropriate location for this item.
 5                 COUNCILMEMBER FLEMING: As a condi-


 6       tional use only?
 7                 MR. HAEBERLIN: Yes; for an item for
 8       you to consider, yes, ma'am, under C-2.
 9                 COUNCILMEMBER FLEMING: Okay.
10                 MR. HAEBERLIN: Property of C-2.
11                 COUNCILMEMBER PITTMAN: I make a motion


12       that we deny the license for the -- or the
13       permit for the massage therapy at 3852 Stewart
14       Road.
15                 COUNCILMEMBER ROCHE: I second that.
16                 MR. WEED: Could you state some of your
17       basic reasons for the denial?  In other words,
18       has the applicant failed to submit an appro-
19       priate parking plan?  Has the applicant failed
20       to demonstrate a current, active Georgia license
21       for massage therapy?  Is the location of the lot
22       itself not conducive to the conditional
23       permitted use?  Are those things that you have
24       considered?
25                 COUNCILMEMBER PITTMAN: Absolutely.
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 1                 COUNCILMEMBER ROCHE: I guess I thought


 2       that would be part of the discussion part of --
 3                 MR. WEED: I just wanted to make sure
 4       -- I wanted why you were going to get
 5       there --
 6                 COUNCILMEMBER ROCHE: Yeah.
 7                 MR. WEED: -- for whatever reason.  I
 8       wanted the record to reflect whatever your
 9       reasoning was.
10                 COUNCILMEMBER ROCHE: As far as before


11       we make our decision.
12                 MR. WEED: Yes, sir.
13                 COUNCILMEMBER PITTMAN: That was some


14       of the concerns, I believe, is the parking as
15       well as not having a valid license as well as
16       not being able to clarify the last section of
17       exactly what services would be offered.
18                 COUNCILMEMBER ROCHE: Are we in
19       discussion phase?
20                 MAYOR JENKINS: Yes.
21                 COUNCILMEMBER ROCHE: As far as I'm
22       concerned, first of all, I mean we're not -- we
23       don't have someone that's associated with a
24       medical practitioner or whatever, anything like
25       that.  Again with the license issue.  I think
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 1       that frankly we have, as someone said earlier,
 2       too many massage parlors or whatever in the city
 3       now, so it's not conducive for future land use
 4       in the local area.  And frankly, given the kind
 5       of place it was before, I have to wonder what
 6       happens when ex-customers show up and start
 7       asking for services.  I don't know how that
 8       would work, frankly.  So that's all I really
 9       have to say on that.
10                 COUNCILMEMBER SPANGLER: Sir?
11                 MAYOR JENKINS: Do you have anything to
12       say?
13                 COUNCILMEMBER SPANGLER: I just agree


14       with everything that's been said.  The parking
15       is probably the biggest thing.  I went by there
16       just yesterday, and it was two or three parking
17       spaces.  I couldn't remember.  And it's like
18       Scott said; you would have to back one out in
19       order to pull the other one in.  There's not
20       enough room for people to park there, the small
21       driveway.  And this last paragraph in the intent
22       letter really concerns me, all the other
23       services to be offered.
24                 MAYOR JENKINS: Thank you.
25                 Anybody else?
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 1                           - - -
 2                       (No response)
 3                           - - -
 4                 MAYOR JENKINS: Call the roll, please.
 5                 DEPUTY CLERK BRYANT: Councilmember


 6       Alexander?
 7                 COUNCILMEMBER ALEXANDER: Yes.
 8                 DEPUTY CLERK BRYANT: Councilmember


 9       Fleming?
10                 COUNCILMEMBER FLEMING: Yes.
11                 DEPUTY CLERK BRYANT: Councilmember


12       Pittman?
13                 COUNCILMEMBER PITTMAN: Yes.
14                 DEPUTY CLERK BRYANT: Councilmember


15       Roche?
16                 COUNCILMEMBER ROCHE: Yes.
17                 DEPUTY CLERK BRYANT: Councilmember


18       Spangler?
19                 COUNCILMEMBER SPANGLER: Yes.
20                 MAYOR JENKINS: Thank you.
21                 Do you understand?  No, it's denied.
22       Thank you.
23                 Scott, can you make sure they
24       understand?
25                 MR. HAEBERLIN: Correct.  Your petition
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 1       has been denied; therefore, you will not be
 2       moving forward with that of a business license.
 3       You'll need to find another location.
 4                 MR. HAEBERLIN: Thank you.
 5                 COUNCILMEMBER FLEMING: I suggest that


 6       suggestion about a permit.
 7                 MR. HAEBERLIN: Correct.  We will need
 8       that with a conditional use.
 9                 Councilperson Fleming's talking
10       regarding the currency of the State licenses and
11       that if she pursues another location in the
12       city, we'll need to see verification that your
13       licenses are current with the State.  Okay?
14       Thank you.
15                 The next item under public hearing is
16       Zoning Ordinance Test Amendments Section 601,
17       Accessory Uses and Structures; Section 806,
18       Street Frontage Requirements; Section 903, R-1,
19       Single-Family Residential District; Section 902,
20       Uses Common to All Residential Districts.
21                 Now, these items have not been to the
22       Planning Commission yet for recommendation to
23       the City Council so we will need to postpone or
24       recess those items at this time.  We want to
25       hold their slot for August 24th, 2009.
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 1                 You'll recall that these collectively
 2       are being looked at because to change R-1 I have
 3       to really address all of these items within this
 4       context because they're interweaved into each
 5       other, and that is basically to alleve [sic] a
 6       lot of the existing development conditions in
 7       the city as the City Council and myself have
 8       been more painfully aware of recently.
 9                 So at this time, I need a motion to
10       recess or postpone this to August 24th, 2009.
11                 COUNCILMEMBER PITTMAN: So moved.


12                 COUNCILMEMBER SPANGLER: Second.
13                 COUNCILMEMBER FLEMING: Do we not want


14       to use this time for a work session so we could
15       discuss some of the issues that Scott has
16       brought up?
17                 MAYOR JENKINS: Let's -- We got a
18       motion and a second, I believe.
19                 COUNCILMEMBER FLEMING: Okay.  I'm
20       sorry, sir.
21                 MAYOR JENKINS: Any more discussion on
22       the postponing till August 24?
23                 MR. HAEBERLIN: Just for the record, it
24       was Councilwoman Pittman first and then
25       Councilperson Spangler second.
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 1                 MAYOR JENKINS: Any more discussion?
 2                           - - -
 3                       (No response)
 4                           - - -
 5                 MAYOR JENKINS: Call the roll, please.
 6                 DEPUTY CLERK BRYANT: Councilmember


 7       Alexander?
 8                 COUNCILMEMBER ALEXANDER: Yes.
 9                 DEPUTY CLERK BRYANT: Councilmember


10       Fleming?
11                 COUNCILMEMBER FLEMING: No.
12                 DEPUTY CLERK BRYANT: Councilmember


13       Pittman?
14                 COUNCILMEMBER PITTMAN: Yes.
15                 DEPUTY CLERK BRYANT: Councilmember


16       Roche?
17                 COUNCILMEMBER ROCHE: Yes.
18                 DEPUTY CLERK BRYANT: Councilmember


19       Spangler?
20                 COUNCILMEMBER SPANGLER: Yes.
21                 MAYOR JENKINS: Thank you.
22                 COUNCILMEMBER ROCHE: Motion to
23       adjourn.
24                 MAYOR JENKINS: Second?
25                 COUNCILMEMBER PITTMAN: Second.
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 1                 MAYOR JENKINS: Call the roll.
 2                 DEPUTY CLERK BRYANT: Councilmember


 3       Alexander?
 4                 COUNCILMEMBER ALEXANDER: Yes.
 5                 DEPUTY CLERK BRYANT: Councilmember


 6       Fleming?
 7                 COUNCILMEMBER FLEMING: Yes.
 8                 DEPUTY CLERK BRYANT: Councilmember


 9       Pittman?
10                 COUNCILMEMBER PITTMAN: Yes.
11                 DEPUTY CLERK BRYANT: Councilmember


12       Roche?
13                 COUNCILMEMBER ROCHE: Yes.
14                 DEPUTY CLERK BRYANT: Councilmember


15       Spangler?
16                 COUNCILMEMBER SPANGLER: Yes.
17                 MAYOR JENKINS: Thank you.
18                           - - -
19            (Whereupon, the meeting was adjourned at
20       7:30 p.m. the same day.)
21                           -o0o-
22 
23 
24 
25 
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 1                  C E R T I F I C A T E
   
 2  STATE OF GEORGIA]
   
 3  COUNTY OF DEKALB]
   
 4       I hereby certify that the foregoing transcript
   
 5  was taken down, as stated in the caption, and the
   
 6  proceedings were reduced to typewriting under my
   
 7  direction and control.
   
 8       I further certify that the transcript is a true
   
 9  and correct record of the evidence given at the said
   
10  proceedings.
   
11       I further certify that I am neither a relative
   
12  or employee or attorney or counsel to any of the
   
13  parties, nor financially or otherwise interested in
   
14  this matter.
   
15       This the 24th day of August, 2009.
   
16 
   
17                  _____________________________
   
18                        Theresa Bretch, CCR
   
19                        Permit No. B-755
   
20 
   
21 
                                            [SEAL]
22 
   
23 
   
24 
   
25 
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                      CITY OF DORAVILLE


                       STATE OF GEORGIA


                        July 27, 2009


                      SUMMARY OF MOTIONS�                                                       2
 1       1.   A motion was made by Councilmember Fleming
    to approve nonresidential conditional use application
 2  of Aaron X. Huynh for a billiard room at 5302 Buford
    Highway, Suites 3 and 4, with conditions as follows:
 3  business will close by midnight, conditional use
    cannot be transferred to a new owner, business cannot
 4  expand to adjoining suites or move to a new location,
    the City will notify the property owner of approval of
 5  the conditional use.  The motion was seconded by
    Councilmember Spangler.  The motion was passed by
 6  unanimous vote.


 7       2.   A motion was made by Councilmember Pittman
    to deny the conditional use application of Hye Chong
 8  Park for massage therapy at 3852 Stewart Avenue.  The
    motion was seconded by Councilmember Roche.  The
 9  motion was passed by unanimous vote.


10       3.   A motion was made by Councilmember Pittman
    to recess or postpone until 8/24/09 text amendments to
11  Zoning Ordinance Sections 601, 806, 903 and 902 due to
    no Planning Committee recommendation at this time.
12  The motion was seconded by Councilmember Spangler.
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    The motion was passed by a vote of 4-1, with
13  Councilmember Fleming dissenting.


14       4.   A motion was made by Councilmember Roche to
    adjourn the meeting.  The motion was seconded by
15  Councilmember Pittman.  The motion was passed by
    unanimous vote.
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