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CITY COUNCIL

Donna Pittman - Mayor Pam Fleming — District 1
Brian Bates — District 2 Trudy Jones Dean — District 2
Maria Alexander — District 3 Karen Pachuta — District 3

AGENDA March 19, 2012 6:30 PM

. CALL TO ORDER

Il. SWEARING IN NEW COUNCIL MEMBER ROBERT PATRICK

. PLEDGE OF ALLEGIANCE

IV. CEREMONIAL PRESENTATIONS, CITY ANNOUNCEMENTS, SPECIAL GUESTS:

V. ROLL CALL

VI. APPROVAL OF MINUTES:

VIl. PUBLIC CONMIMENTS ON AGENDA ITEMS

VI REPORTS: DEPARTMENTS

a. Mayor
e Parks and Recreation Director’s Position
b. City Attorney
¢. Police
e Nurse Finders Contract Renewal
d. Courts
e. Public Works
[.  Library
g. Parks & Recreation

e Community Garden Policy
h. City Hall
e Approve Staff Recommendation for HVAC/Lighting Upgrades
i.  Planning & Zoning
e Signs Amendment Request - City Planning Development Director Joe Cooley (carried over from
3/5/12)
IX. PUBLIC HEARING

X. OLD BUSINESS

e City Manager Search ~Councilmember Maria T. Alexander (carried over from 3/5/12)

e 2" Reading of Ordinance to Revise PTO Policy - City Attorney Cecil G. MclLendon Jr.
(carried over [rom 3/5/12)

e Pension Plan- Karen Pachuta (carried over from 3/5/12)





Xl.

XIl.

Xln.

XIV.

XV.

NEW BUSINESS

REPORTS: COMMITTEES, COMMISSIONS, BOARDS AND APPOINTMENTS

PUBLIC COMMENTS:

EXECUTIVE SESSION:

ADJOURNMENT:






Doraville

AGENDA ITEM REQUEST SHEET
MARCH 14, 2012

Subject: Lift Hiring Freeze for Parks & Recreation Dept. Director

Regular =
Work Session 0
March 19, 2012 Recommendation =
Policy/Discussion 0O
Budget impact: oYes m N/A Report w
Ceremonial a
Other a
Budget Impact Amount: $__N/A
Funding Source:
o Annual
o Capital
o Grant(s)/ Technical Assistance
u N/A
Department: Administrative Department Head: Mayor

Action Requested: Requesting that Council temporarily lift hiring freeze to solicit applications/
resumes for the position of Parks & Recreation Dept. Director.

Background: Unfortunately, Scott Rodgers, the City's Parks & Recreation Director, tendered
his letter of resignation on March 13, 2012. Mr. Rodgers, a resident of Athens, has accepted the
same position closer to home. March 30, 2012 wili be his last day with the City. In light of this
development, | respectfully request that the hiring freeze be lifted so that a notice for the open
position can be published Tuesday, March 20, 2012.

Respectfully,

Mayor Donna Pittman





THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: NurseFinders Contract Renewal Regular Meeting  (x)
Work Session ()
Date of Meeting: March 19, 2012 Recommendation ()
Policy/Discussion ()
Budget Impact: _ XY N Report ()
Other ()
Budget Impact Amount: $
Funding Source:
(X)Annual
( )Capital
( N/A
CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFBORAVILLE CITVOFDORAVILLE
Action Requested: Approve the NurseFinders contract to continue medical

treatment for the inmates in the Doraville Jail.

History, Facts, Issues: The service is only used to take care of minor medical
needs of inmates in the Doraville Jail. Previously, the vedor charged per inmate, but
know they charge by the hour. This service is used very sparingly.

Options:

Recommended Action: Approve the renewal of the NurseFinders Contract.

Department: Police Department/ Brinkley Department Head: _Chief John King

Administrative Comments and Recommendation:

Action Taken By Board:






THE CITY OF DORAVILLE
AGENDA ITEM SHEET

fore  DIScossio)

Subject: CoOMav Ty GaRDE-  pPotic \I};egﬁlasl"a!\/?eting ?’))/
ork Session
Date of Meeting: 2 - 19-)12 Recommendation ()
Policy/Discussion ()
Budget Impact: Y N Report ()
Other ()

Budget Impact Amount: $

Funding Source:
( )Annual
( )Capital
( N/A

AVILLE GITYOFDORAVILLE CITYOFDORAVILLE CTYOFDORAVILLE CITYOFDORA

DVC  Wpas Comc vp woiTd A LPAL RgVISIO
of The DOGC GapDE~ Polle) (on PRSSCoTNTion

A > We C Ty (posell oo MARed [FTH. ATCAcucD
LS T AT Cw &L (ReviSio. .

VORDOR

History, Facts, Issues:

Options:

Recommended Action:

Department: R ECREAT 0. Department Head: _ Do o A PrTIma~

Administrative Comments and Recommendation:

Action Taken By Board: __






the cily of

0"" ‘® Doraville

DIVERSITY | VITALITY | COMMUNITY

AGENDA ITEM REQUEST SHEET
MARCH 14, 2012

Subject: Approve Staff Recommendation for HVAC/ Lighting Upgrades

Regular (]
Work Session o
March 19, 2012 Recommendation =
Policy/Discussion o
Budget Impact: oYes mNo Report o
Ceremonial m]
Other o
Budget Impact Amount: $__N/A
Funding Source:
o Annual
o Capital
m Grant(s)/ Technical Assistance
aoN/A
Department: Administrative Department Head: Mayor

Action Requested: Council approve staff recommendation for HVAC unit procurement and
installation.

Background: The City has $16,294.10 left over from the Energy Efficiency Community Block
Grant (EECBG) of 2010. This grant is being administered by the Georgia Environmental
Finance Authority who approved the Change-of-Scope request on 02/07/12. Based on an
October 2011 energy audit conducted by Georgia Power, Heating, Ventilation and Air
Conditioning (HVAC) upgrades were identified as energy saving measures. Upon reviewing the
audit, GEFA recommended that the additional money be spent to upgrade HVAC units in
addition to a lighting retrofit project at the Public Works building. The Public Works facility’s
existing lighting consists of 60 8 ft. T-12 fluorescent fixtures. The proposed replacement product
is 60 8ft. T-8 fixtures, which are superior to the T-12 in efficiency.

Respectfully,

S/Luke Howe, Assistant to the Mayor





THE CITY OF DORAVILLE
AGENDA ITEM SHEET
Public Hearing

Subject: Ch. 14 - Signs Amendment Request Regular Meeting  (x)
Work Session ()
Date of Meeting:  March 19, 2012 Recommendation ()
Policy/Discussion ()
Budget Impact: Y x_ N Report ()
Other ()

Budget Impact Amount: $

Funding Source:
( JAnnual
( )Capital
(X)N/A

CITYOFDORAVILLE CITYOFRORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CTYOFDORAVILLE

Action Requested: To make modification of Ch. 14 Signs regarding flags and banner
and procedures.

History, Facts, Issues: City Council requested that staff, City Attorney and the
Planning Commission review Ch. 14 regarding requlation of flags and banners and draft
language for proposed text changes

Options: Review ordinance and reject ordinance as written; review ordinance and pass
as written; review ordinance and make modifications based upon Council and citizen

input.

Recommended Action: Review ordinance, make modifications based upon Council
and citizen input and defer decision until requested changes can be made and
presented to Council for decision.

Department: Planning & Development Department Head: Joe Cooley

Submitted by: City Attorney






THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: Ordinance to Revise PTO Policy Council Meeting (X)
. Work Session ()

Date of Meeting: Februery21, 2012 ~ IZ/ Recommendation  (X)
% S, Policy/Discussion ()

Budget Impact: ___ Y _X__N Report ()
Other ()

Budget impact Amount: $

Funding Source:
( YAnnual
( )Capital
( IN/A

The employee manual currently has certain PTO provisions that discusses accrual angd
use of the part time off. The City Council has requested revisions to these provisions to
clarify period of accrual, use, and payment. The current draft of the Ordinance, if passed,
would create monthly accruals by hours, for a maximum total of hours/days per year
depending on the years of service of the employee. It provides for how and when these
PTO hours may be taken (provisions which were not changed significantly from the
currently Employee Manual), as well as how PTO is paid for upon voluntary termination-
or retirement of employees. The language was suggested by HR principals Phil Davis
and Cherie Pritchard based on significant past experience of implementing said policies.

Options: To pass this Ordinance or to keep the policy as it currently remains in the Employee
Manual.

Recommended Action: The City Attorney's Office recommends adoption of this Ordinance.
Department: City Attorney Department Head: _Cecil G. McLendon, Jr.

Administrative Comments and Recommendation:

Action Taken By Board:






THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: Pension RFQ follow-up

Regular Meeting  (x)
Work Session ()
Date of Meeting: 3/19/12 Recommendation ( )
Policy/Discussion ()
Budget Impact: Y XN Report ()
Other ()

Budget Impact Amount: $ TBD

Funding Source:
( YAnnual
( )Capital
( IN/A

CITYOFBORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CTVOFDOR

Brief follow-up on pension RFQ

History, Facts, Issues: The City's current pension plan offers some of the highest
government pension benefits in the state of Georgia. Two companies (BB&T and
Ascension) have responded to the RFQ for revising retirement benefits. We also need
to discuss what we want from our current plan through GMA.

Options: 1) In addition to scheduling presentations from BB&T and Ascension, schedule
GMA to come to us with alternative plans for new hires. 2) Solicit new plan proposals
from only BB&T and Ascension

Recommended Action: In addition to BB&T and Ascension, ask GMA to prepare a
presentation for a solid alternative retirement plan to our current pension.

Department: Department Head:

Administrative Comments and Recommendation:

Action Taken By Board:
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City of Doraville
State of Georgia

City Council Meeting
March 19, 2012

Page 0 Page 3
O TY COUNCI L NMEETI NG 1 PROCEEDINGS
2 MAYOR PITTMAN: Meeting come to order. |
C TY OF DORAVI LLE 3 want to welcome everyone tonight.
4 And for the first order of business, we are
STATE OF GECRG A 5 very honored to have Robert Patrick tonight who is
6 going to be the representative for District 1.
7 And at thistime, Judge Carter, will you
8 swear Mr. Patrick in, please.
9 -
---------------------------------------------------- 10  (Whereupon, Robert Patrick was duly sworn as
11 Councilmember.)
12 ---
Transcript of the meeting held in the Gty |13 (Applause)
14 ---
Council Roomat Doraville Gty Hall, 3725 Park Avenue, |15 MAYOR PITTMAN: All rise for the Pledge.
16 ---
Doraville, Georgia, Mayor Donna Pittman presiding, |17 (Pledge of Allegiance)
18 ---
before Theresa Bretch, Certified Court Reporter, 19 MAYOR PITTMAN: No presentations tonight.
20 Call therall, please.
conmencing at approxi mately 6:30 p.m on March 19, |21 CLERK BRYANT: Councilmember Alexander?
22 COUNCILMEMBER ALEXANDER: Here.
2012. 23 CLERK BRYANT: Councilmember Bates?
24 COUNCILMEMBER BATES: Here.
* % ox 25 CLERK BRYANT: Councilmember Dean?
Page 2 Page 4
1 APPEARANCES: . 1 COUNCILMEMBER DEAN: Here.
2 Doraville Gty Council: 2 CLERK BRYANT: Councilmember Fleming?
3 Mayor Donna Pittman 3 COUNCILMEMBER FLEMING: Here.
4 Counci | menber Maria Al exander 4 CLERK BRYANT: Councilmember Pachuta?
S Councilmenber Brian Bates 5 COUNCILMEMBER PACHUTA: Here.
6 Counci | menber Trudy Jones Dean 6 CLERK BRYANT: Councilmember Patrick?
7 Counci | member  Pam Fl em ng 7 COUNCILMEMBER PATRICK: Here.
8 Counci | menber Karen Pachut a ) MAYOR PITTMAN: Thank youl.
9 Counci | member Robert Patrick 9 Sandra, were there approval of minutes??
10 10 CLERK BRYANT: (Shakes head)
11 Deputy City Cerk Sandra Bryant 11 MAYOR PITTMAN: No? Okay.
12 Gecil G MLendon, Jr.. Gty Attorney 12 Next is going to be Public Comments on
13 Leoni d Fel gin, Assistant Gty Attorney 13 Agendaltems. Pleaselimit your commentsto three
14 Rle MLendo'n LLC 14 minutes and identify yourself for the Clerk, please.
15 315 Yaski ngt on’ Avenue 15 Public Comments.
Marietta, 30060
16 (770) 590- 5900 16 ---
17 17 (No response)
18 18 ---
19 19 MAYOR PITTMAN: Thank you.
20 20 Okay. Next isgoing to be Department
21 21 Reports.
22 22 First, Parks & Recreation Director's
23 23 position. | just want to say that we are very sad
24 24 that we will belosing Mr. Rodgers. He hasdone a
25 25 fantastic job for us.

American Court Reporting Company, Inc.
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City Council Meeting
March 19, 2012

City of Doraville
State of Georgia

Page 5

Page 7

1 We redlly appreciate al your hard work. 1 Captain, are you here?
2 But heis getting married and his priorities 2 CAPTAIN BRINKLEY: Yes, | am.
3 have changed, and so we need to lift the hiring freeze | 3 MAY OR PITTMAN: NurseFinders Contract.
4 spwe can post the job. 4 CAPTAIN BRINKLEY: I'm hereto present to
5 But | want to thank you very much for all 5 the Council the renewal for the NurseFinders contract.
6 your hard work. We're going to miss you. 6 NurseFindersis the nursing vendor that we
7 Dol geta-- 7 useto handle minor medical situationsin our jail,
8 COUNCILMEMBER ALEXANDER: waimwinine | 8 andit'stimefor our renewal. And there's nothing
9 hiring freeze to hire areplacement Parks & Rec 9 changed; the serviceis till the same. It's
10 Director. 10 sparingly used. We only use it when there are
11 MAYOR PITTMAN: Do | get a second? 11 situations where we have to have them.
12 COUNCILMEMBER PACHUTA: Second. 12 And there was some revisionsto it. | think
13 MAY OR PITTMAN: Discussion? 13 Mr. Felgin talked with them over there. They were
14 COUNCILMEMBER FLEMING: ves 1juswantto |14 charging us alittle bit differently than we thought
15 make a comment that though we may not have anythingin |15 wasfair, and | think we've worked that out now where
16 our personnel policy at the present time about hiring |16 they're only going to charge us by the hour and not by
17 from within for qualified applicants, | would hope 17 the patient. They were trying to charge usif they
18 that we would review that policy so that it would give |18 came over -- They get aminimum of two hoursif they
19 us an opportunity to accept employment from within |19 cometo see apatient. Well, if they saw two
20 first before we went out for job postings. 20 patients, they would charge two hours for this patient
21 MAY OR PITTMAN: Thank you. 21 and two hoursfor that patient. But we have that
22 Additional comments? 22 addressed, and it's a part of our new contract as
23 COUNCILMEMBER DEAN: I'djust add in light |23 well.
24 of thefact that we've had alot of new employeesand |24 MAY OR PITTMAN: Questions from the Council?
25 people leaving, do we know if anyone elseisleaving |25 COUNCILMEMBER ALEXANDER: swyonacrrey
Page 6 Page 8
1 or their contracts are coming up before the end of the | 1 in the budget to cover this?
2 year -- 2 CAPTAIN BRINKLEY: Yes. It'sayearly
3 MAYOR PITTMAN: No. 3 budgeted expense.
4 COUNCILMEMBER DEAN: -- sowecan start | 4 MAY OR PITTMAN: Okay. Anything additional?
5 planning? 5 ---
6 MAYOR PITTMAN: No, but were supposedto | 6 (No response)
7 have gotten alist of contracts. We can get alist 7 ---
8 again and review. 8 MAYOR PITTMAN: Okay. Do get amotion to
9 COUNCILMEMBER DEAN: Okay. Thank you. | 9 approve this?
10 MAYOR PITTMAN: Thank you. 10 COUNCILMEMBER BATES: So moved.
11 Cdll therall, please. 11 MAY OR PITTMAN: Second?
12 CLERK BRYANT: Councilmember Alexander? |12 COUNCILMEMBER PACHUTA: Second.
13 COUNCILMEMBER ALEXANDER: Yes. 13 MAYOR PITTMAN: Discussion?
14 CLERK BRYANT: Councilmember Bates? 14 ---
15 COUNCILMEMBER BATES: Yes. 15 (No response)
16 CLERK BRYANT: Councilmember Dean? 16 ---
17 COUNCILMEMBER DEAN: Yes. 17 MAYOR PITTMAN: Call theroll, please.
18 CLERK BRYANT: Councilmember Fleming? |18 CLERK BRYANT: Councilmember Alexander?
19 COUNCILMEMBER FLEMING: Yes. 19 COUNCILMEMBER ALEXANDER: Yes.
20 CLERK BRYANT: Councilmember Pachuta? |20 CLERK BRYANT: Councilmember Bates?
21 COUNCILMEMBER PACHUTA: Yes. 21 COUNCILMEMBER BATES: Yes.
22 CLERK BRYANT: Councilmember Patrick? |22 CLERK BRYANT: Councilmember Dean?
23 COUNCILMEMBER PATRICK: Yes. 23 COUNCILMEMBER DEAN: Yes.
24 MAYOR PITTMAN: Thank you. 24 CLERK BRYANT: Councilmember Fleming?
25 Next on the agendais -- 25 COUNCILMEMBER FLEMING: Yes.

Page 5 - Page 8 (2)
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City of Doraville
State of Georgia

City Council Meeting
March 19, 2012

Page 9

Page 11

1 CLERK BRYANT: Councilmember Pachuta? | 1 about, because any time there's sums of money, then,
2 COUNCILMEMBER PACHUTA: Yes. 2 you know, we believe that there need to be more
3 CLERK BRYANT: Councilmember Patrick? 3 precautions. And, you know, in talking with Lenny and
4 COUNCILMEMBER PATRICK: Yes. 4 Ceclil, they felt those precautions should be a
5 MAY OR PITTMAN: Okay. Thank youvery much. | 5 501(c)(3), which | tend to agree with if that's the
6 CAPTAIN BRINKLEY: Thank you. 6 route, you know, for the protection.
7 MAY OR PITTMAN: Mgjor, did you have anything | 7 But in saying that, I'm not exactly sure
8 additional? 8 where DUG plans on going with this, so you know it
9 MAJOR ATKINSON: No. 9 might be best to have Tim address some of this stuff
10 MAYOR PITTMAN: Thank you. 10 if you guysfeel that's appropriate.
11 Next is Parks & Recreation Community Garden |11 MAYOR PITTMAN: Certainly.
12 Policy. 12 Tim?
13 MR. RODGERS: First I'd liketo addressthe |13 MAY OR PITTMAN: If you could just give your
14 Mayor and Council. | appreciate all that you guysdid |14 name and information for the Clerk, please.
15 for mewhile | was here. Thisisagreat city and 15 MR. TIM ISAACSON: My name's Tim I saacson.
16 it'sagreat place to work. 16 I'm one of the -- | guess I'm the sacrificial lamb for
17 Like the Mayor said, I'm getting married on 17 DUG tonight to answer any questions.
18 April 14th, and currently I'm drivingan houranda |18 First, before we get to questions, | want to
19 half here and an hour and ahalf home. Andthejob |19 besureto invite everyone on the Council. This
20 that I'm taking is 19 miles from my house, so my 20 Saturday at 10:00 we're having our first spring
21 fianceisvery excited about the opportunity for meto |21 planting to get the gardens ready at the Chestnut/
22 beat home, and that is the reason. 22 Wheeler site, and you're al invited to come if you
23 It's with mixed emotions that | leave, 23 havethetime. We'd loveto seeyou there.
24 because | do feel like | kind of did the city an 24 So with that, when we took -- when we came,
25 injustice not staying longer. 25 | believe it wasin February when we first sat down
Page 10 Page 12
1 And there are some awesome people here, and | 1 and looked at the policy, we heard the concerns both
2 one awesome person is Ramond Mosley, who workswith | 2 of Parks & Rec and of the Council. Wedid reviseit
3 me. Heisso dedicated to this city, and | think he 3 and pass that through the Assistant City Attorney, and
4 needsto be, you know, thought of whenever you guysgo | 4 Lenny made minor editsto it.
5 through the hiring process. So that'sjust alittle 5 Asyou look at the policy, what you're going
6 bit of what | haveto say. 6 to seeisthat we are moving towards being able to
7 MAY OR PITTMAN: Thank you. 7 house the administration of the gardens under a
8 MR. RODGERS: All right. Now, with the 8 501(c)(3). We haven't identified one now, but we are
9 community gardens, did you guys have achancetolook | 9 hoping to betalking with Park Pride and other
10 over the policy that Tim and DUG had revised? 10 established groupsthat will help us do that.
11 Basicaly, | looked over it and sent it to 11 We aretrying to add -- we have added more structure
12 Lenny, and heand | discussed it. Asfar asthe 12 to the actual garden, the people who are doing
13 Recreation Department and now with me not being here, |13 different work on the garden. So we have folks looking
14 but | think Lenny would agree to this: Our concernis |14 specifically at --
15 that the Recreation Department -- and thiswasour |15 The reason why everyone does thisis because
16 concern from the very get-go -- but to make the policy |16 they want to dig in the dirt, so we have the dig-in-
17 to where the burden would not fall on the Recreation |17 the-dirt people. We'retrying to get some handle-the-
18 Department if DUG fell through with their obligations |18 paperwork people and the communications folks down.
19 for not meeting, you know, at appropriatetimesand |19 So that's been established.
20 stuff likethat. Without that being the case, we 20 And right now what we need to do, what the
21 didn't have reservations about them using plots of 21 policy's about is establishing sort of a state of the
22 land that we designated. And that's kind of where 22 practice that is good practice for community gardens
23 wereat. 23 around the United States. So we took the Boise city
24 I think the whole thing got thrown into a 24 policy; we've adapted it so that we're now eligibleto
25 little tizzy when there was grant money that came 25 get funds when they come in and to be able to route

American Court Reporting Company, Inc.
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Page 15

1 those funds through whatever the actual 501(c)(3) is | 1 all the different things that whatever site would
2 that we end up ultimately working with. 2 have; that there would be a place to -- that Parks &
3 So that's sort of it in anutshell. Do you 3 Rec, when weinitially wrote this, wouldn't have to do
4 have specific questions? 4 thework, that it would fall to the community members
5 COUNCILMEMBER FLEMING: | havetwo. | 5 and volunteersto be able to present the plansto the
6 But Mr. McLendon or Mr. Felgin, could you 6 Council so they could approve them.
7 tell meif you've reviewed their policy? 7 COUNCILMEMBER FLEMING: Okay. I'm --
8 MR. FELGIN: | have, and | made changesto 8 MR. RODGERS: Could | step in real quick?
9 it hoping that the version you haveisinclusiveof my | 9 COUNCILMEMBER FLEMING: Go right ahead.
10 changes. Andyes, | did take alook at it. 10 MR. RODGERS: | think maybe the version you
11 COUNCILMEMBER FLEMING: Thelatest revision |11 guys haveis not the one that Lenny has edited.
12 isMarch 7th. Isthat with your changes? 12 Lenny has made some red marks or whatever
13 MR. FELGIN: No. | made mine last week. 13 through the latest version, and | do have that, but
14 COUNCILMEMBER FLEMING: Okay. | havea |14 sinceit was-- Y ou know, thisis certainly not a
15 question. | have two gquestions. 15 final draft or anything like that. 1've got a copy
16 | realize thisisthe DUG policy because the 16 here that you guys can look through or | cango . . .
17 City does not have a per se garden policy, you know, |17 MR. McLENDON: Yeah. | would just say you
18 asfar asthe administration of your organization. 18 don't have the final version in front of you. We've
19 That's not for usto do. 19 donearedlineversion. | don't think we've had any
20 But | do have a question, and actually the 20 redly incredibly significant or material changes.
21 pagesaren't numbered but it would be page four and |21 MR. FELGIN: Yes, wedid.
22 it'sunder Organization Responsihilities, and it's 22 MR. McLENDON: Okay. So we've had some
23 under 1(b). And theway I'm reading thisisif, for 23 material changes. So we probably need to -- at a
24 instance, the Oakcliff Neighborhood Association got |24 minimum, | think thoroughly discussing it at this
25 together and they wanted to work at Chestnut and -- |25 meeting would be fine, giving direction, but
Page 14 Page 16
1 Whereisit? 1 ultimately, | think we would need to bring it back so
2 UNIDENTIFIED PERSON: Windsor Oak. 2 you-al would have a chance to review.
3 COUNCILMEMBER FLEMING: -- windsor 0ak,it | 3 MAYOR PITTMAN: | do have aquestion. Is
4 appearsthat they have to go through your organization | 4 thisgoing to require someone from our Recreation
5 and through your policy for them to start up their 5 Department to oversee?
6 unity garden over there. 6 MR. FELGIN: (Nods head.)
7 Is that what I'm understanding here? 7 MAYOR PITTMAN: Isthat ayes? | seeyou
8 It says, " The group requesting devel opment 8 shaking your head.
9 must work with DUG on the development of the garden | 9 MR. FELGIN: Y es, maam.
10 through the following procedures:” 10 MAY OR PITTMAN: Should we possibly wait till
11 MR. ISAACSON: Yes. 11 we get anew director in or how would we do that?
12 COUNCILMEMBER FLEMING: sotheanswertomy |12 because | know that you were very instrumental in
13 question, if other pocket neighborhoods wanted to have |13 working on that.
14 their own City property and maintain by the residents, |14 COUNCILMEMBER BATES: would that be the same
15 gardens, then they would have to go through DUG asthe |15 if they were working with a’501(c)(3)? Would there
16 overseer of these projects? Isthat what I'm under- 16 still need to be significant staff involvement if they
17 standing? 17 were partnered with a (¢)(3)?
18 MR. ISAACSON: Right. When DUG was formed |18 MR. McLENDON: The (c)(3) just gives an
19 by the Council, that's what we sort of understood that |19 organization that we can contract with and you would
20 the processwas: to oversee, to take theload off and |20 have a specific entity that you could contract with to
21 have the community itself help to establish and 21 hold accountable.
22 develop the gardens. And so we put that in the 22 Y ou know, the entire issue of staff
23 policy, and | think it was restated to whoever the 23 interaction just depends on what the agreement is
24 ultimate recognized organization would be that'sgoing |24 that's put together with the organization. Y ou know,
25 to take over the planning and the organizing and doing |25 you could have some policies that gave alot of

Page 13 - Page 16 (4)
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Page 19

1 autonomy to the organization and didn't require much | 1 money and more opportunity to expand those to be able

2 staff time. You could have some that did involve 2 to assist, you know, other parts of Doravillein

3 significant staff time and the necessity of oversight. 3 growing them, because we think they're so great in

4 And | think really, you know, | would look and more | 4 building community.

5 recently to Scott to tell uswhere that breaking point | 5 Y ou know, we're trying to be responsible and

6 isinhisanalysisof moving forward under this. 6 doit theright way and do it in away that it can

7 And frankly, you know, | think that's 7 build in ahealthy manner. But quite honestly, we

8 something that you would want to look to whoever will | 8 just want to plant vegetables. Y ou know, we don't

9 bethedirector to give you alot of feedback onthat. | 9 have any other agenda.
10 COUNCILMEMBER BATES: Well, I'm going to | 10 COUNCILMEMBER ALEXANDER: | gussurent sav
11 speak only on behalf of me. My only issueregarding |11 this document -- because we had concerns on the grant.
12 the staff was dealing with the money. If they're 12 It was going to require timelines, specific reporting,
13 going to be partnering with a(c)(3) on handling any |13 and that was what we did not want Parks & Rec burdened
14 grant revenues and, you know, handling the finances |14 with.
15 and accounting and that's not going to be afallback |15 But the way I'm reading this document, to me
16 onto the Parks & Rec Department, you guys build your |16 it just seems like a set of structured bylaws,
17 gardens and play in the dirt and have fun all day 17 basically, and | think they're just seeking our
18 long. In my opinion, staff doesn't need to helpyou |18 approval on this proposal.
19 manage that process. But if the moneysweregoingto |19 Now, I'm concerned we didn't get the copy
20 be routed through the City, then we needed staff in |20 that our attorney hasredlined, so | don't want to
21 therejust to make sure that we weren't goingtobe |21 approve this document, so --
22 held responsible should DUG fail, go belly up, 22 MR. RODGERS: Yeah. And onereason | didn't
23 whatever the appropriate gardening analogy is. 23 dothat is because that'stheway | read it also. And
24 So that's just me; that's just my personal 24 in herewe put in the redline that they should have a
25 takeonit. 25 501(c). And I wasthinking, well, if they're not

Page 18 Page 20

1 MR. McLENDON: On that issue, ultimately, if | 1 trying to get money, should they be 501(c)(3) or

2 there'sa501(c)(3), you know, grants generally will 2 should they not or isthat a stipulation?

3 need to come through the government. Wewoulddoan | 3 COUNCILMEMBER PACHUTA: vesh. And1 guess

4 agreement with the sponsoring organization that holds | 4 my whole concern before was just when they were

5 them to their requirements to basically meet all the 5 applying for the grant.

6 grant -- 6 MR. McLENDON: Now, that's going to become

7 COUNCILMEMBER BATES: Stipulations. 7 mission critical because you have to have someone to

8 MR. McLENDON: -- the stipulations of the 8 contract with to ensure that the grant money is

9 grant. And really that in and of itself as a contract 9 appropriately expended or otherwise you could acquire
10 would befineaslong asit incredibly burdensomeon |10 liability.
11 your staff. That's going to satisfy me to the grant 11 COUNCILMEMBER DEAN: But if they got this
12 requirements. That was one of the primary issues| |12 now, could they come back later? Likeif they kept
13 had with the 501. 13 the 501(c)(3) out of this document and they did what
14 COUNCILMEMBER DEAN: | haveaquestion. For |14 they were doing, they made their plans to expand, and
15 practical purposes, do you think that DUG will require |15 then two years down the line said, "Y ou know what? |
16 alot of oversight? | mean you guys have been doing |16 think now isagreat time to expand, to go for the
17 thisfor acouple of years; right? Soisit more 17 501(c)(3)," and then come back to us and say, "Okay.
18 like, okay, you can do it here, now go for it, or what |18 Now, remember what we talked about two years ago? We
19 exactly do you think you would anticipate needing from |19 want to go for it."
20 the City other than an okay? 20 MR. McLENDON: Theissue you'll dways have
21 MR. ISAACSON: Well, | think that'sall we |21 until you have an actual entity that's functioning is
22 needistheokay. Thisseemslike-- it'slikeit's 22 whoisthat entity, you know, who is the authorized
23 building like atempest in ateapot. We're just 23 representative to speak on behalf of that entity? But
24 building gardens and planting vegetables, right, and |24 aneighborhood and community group, | think aslong as
25 then theidea of being able to have, you know, more |25 the money isnot involved, is probably a-- you know,
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1 you can work through those issues. 1 wasto sort of lay a groundwork, thisis how
2 The primary thing -- if we were not talking 2 successful gardens are done in other municipalities.
3 about the grant money, the primary thing | think that | 3 And in laying that foundation, that makes us
4 weneedisjust whatever DUG wasintendingtodojust | 4 eligible-- doesn't mean we haveto doit, but it
5 needsto be approved by the Parks & Rec Director, and | 5 makes useligible, it makes us responsible.
6 at that point, you really end up with enough oversight | 6 And then whatever -- however the City wants
7 that any -- you know, any actions you want to takein | 7 ustorelate to the City is completely up to the City.
8 the park, before you do it, contact the City, probably | 8 You know, we'll dance to whatever music you play. We
9 the Parks Director, work through what youintendtodo | 9 just -- wejust -- in having the opportunities to
10 and make sure everybody'sin agreement. 10 build better and to do more and having opportunities
11 So | would prefer to have an organization 11 through the Dekalb Department of Health to do that,
12 I'm dealing with; the reason being isthat tells you 12 that's what sort of pushed alot of this stuff
13 who has authority to make decisions -- you know, what |13 forward. And so it soundslike -- well, we'll just do
14 requirements; | have someone | can contact and ask for |14 what you want us to do.
15 requirements. 15 COUNCILMEMBER FLEMING: Andasfar asi am
16 That may be overkill if we're not talking 16 concerned, not even looking at your policy, okay, |
17 about something where there's grant moneysand the |17 don't see any reason why you guys cannot move forward
18 potentia of, you know, making sure you're meeting all |18 with what you have always been doing.
19 therequirements of the grant, if thisisjust wewant |19 | think we're trying -- | know that you're
20 to goin the parks and be able to do these activities. |20 trying to make it legal for us, okay, to create
21 Theattorney in me says | want a 501(c)(3). 21 policies and so forth, and | think that's outstanding,
22 COUNCILMEMBER DEAN: well, what about if |22 so | don't have a problem with the DUG group on
23 they file articles of incorporation with the Secretary |23 Wheeler working Whedler.
24 of State? | mean then that would make them official |24 I do have questions, though, about what |
25 asanonprofit, even. 25 just said: that DUG would be the quasi-leader of the
Page 22 Page 24
1 MR. McLENDON: Wéell, you have to go through | 1 entire city, whomever wantsto have a community garden
2 the-- there's a process. 2 intheir neighborhood having to report to DUG for
3 MAY OR PITTMAN: That takes along time. 3 permission to have a community garden in their park.
4 MR. McLENDON: Y eah. 4 COUNCILMEMBER BATES: But don't your
5 COUNCILMEMBER DEAN: well, the 501(c)(3) | 5 officersinclude residents from --
6 takesalong time but just filing articles with the 6 COUNCILMEMBER ALEXANDER: Al districts.
7 Secretary of State does not take along time, and 7 COUNCILMEMBER BATES: -- dl districts?
8 that'svery smple. 8 MR. ISAACSON: Yes.
9 MR. McLENDON: But what | guess the 9 And you need to understand, too, we're going
10 completion of my sentence was | don't want to 10 on the resolution that the County passed, that we
11 overengineer an agreement for some people who just |11 thought they didn't want to do that, they didn't want
12 want access to the -- the -- the parks to do alittle 12 their staff to do all that.
13 gardening. And probably what the City coulddois |13 | mean honestly, truly, if | don't ever have
14 passits policy that says. Here are the appropriate 14 to stand up here again, I'm happy just digging in the
15 parameters to do thiswithin and all significant 15 garden at Whedler and lifeisfull and good. You
16 actions are run through the appropriate Parks staff, |16 know, we were trying to be responsible for what we
17 you know. 17 thought the City had given usto do. And so if you
18 That's on the level of it probably would be 18 have other ways that you want to do that, you know,
19 an appropriate document, but | think you would want |19 please, yes, we're happy to do that.
20 your Parks Director's input on that, whoever was going |20 We don't want to be -- we're not building an
21 to be managing that program. 21 empire. We don't want power. Y ou know, we want to
22 MAYOR PITTMAN: Andit'sgetting closeto |22 help our neighbors and do what we're doing, and so
23 planting time, | assume, so you kind of need to 23 whatever you guysthink iswise, welll -- we'll say
24 expeditethis, | would assume. 24 yestoit.
25 MR. ISAACSON: Well, the heart of the palicy |25 MR. McLENDON: If there's any -- you know,
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1 let'smove forward where we've been. Let's not fix 1 leavethe room or --
2 something that's not broken. And | don't see anything | 2 MR. McLENDON: | don't think you need to
3 that says you can't continue forward with what you've | 3 leave the room.
4 been doing. 4 COUNCILMEMBER DEAN: Okay. All right.
5 If we decide we're interested in grant 5 COUNCILMEMBER FLEMING: 1 would like to see
6 money, that risesto a new level and there's going to 6 theredline, however, | mean, because if they're going
7 be new activities; ultimately, in this conversation, 7 to adopt paliciesfor the whole city -- | mean if
8 at some point down the road, the City may want to 8 they're going to follow these policies --
9 establish its own community gardening policy which | 9 MR. ISAACSON: Y eah.
10 would probably have alot of input from both sidesto |10 COUNCILMEMBER FLEMING: -- for the entire
11 come up with something that works. 11 city, it is something we need to be able to look at.
12 So you know, as long as we are saying let's 12 MR. McLENDON: And there would be -- the
13 move forward with where we are, | mean that seemsto |13 City's policy would be something that you created and
14 be-- 14 it said, "Thisis how we want community gardens to
15 COUNCILMEMBER BATES: Persondly, | think |15 operate in Doraville."
16 you guys are on the right track in doing the (c)(3) 16 Thisis more of how DUG intends to do -- if
17 and partnering with them for any grant moneysand |17 I'm correct, how DUG intendsto do this.
18 benefits routed through the City. We can contract 18 No?
19 with that (c)(3) and everybody's happy. So -- 19 MR. FELGIN: (Nods head)
20 COUNCILMEMBER FLEMING: They'renot |20 The way this-- if | may. the way this came
21 partnering. They're actually going to apply. So it 21 about iswe didn't have a policy before, and the only
22 would be -- 22 reason we ever started down this road is because the
23 COUNCILMEMBER BATES: No. They wouldbe |23 grant requires that.
24 partnering with like -- 24 COUNCILMEMBER ALEXANDER: o. i thinkwe
25 MR. ISAACSON: Park Pride. 25 did have apolicy before --
Page 26 Page 28
1 COUNCILMEMBER BATES: -- Park Pride, an | 1 COUNCILMEMBER FLEMING: Wedid.
2 existing 501(c)(3), that they would fall under that 2 MAYOR PITTMAN: Wedid.
3 umbrella 3 COUNCILMEMBER ALEXANDER: -- becasewe
4 Isthat correct? 4 gpent weeks and weeks and months on it.
5 MR. ISAACSON: That's -- yes. 5 MAYOR PITTMAN: Many weeks.
6 COUNCILMEMBER BATES: soyourenot looking | 6 MR. FELGIN: I don't know of one.
7 to create and establish your own (c)(3). You're 7 We were writing this based on the
8 looking to partner with an existing. 8 requirements of the grant they wanted to apply for.
9 COUNCILMEMBER FLEMING: okay. rmsory. 1 | 9 And if there's no application for the grant, then
10 misunderstood. 10 there's no need for this particular policy, but this
11 COUNCILMEMBER BATES: Okay. If that'sthe |11 policy is meant to be the City's policy.
12 direction you guys are moving, dig all youwant and |12 MR. McLENDON: Well, then, that's going to
13 havefun. 13 requirey'al to have --
14 MR. ISAACSON: Okay. 14 COUNCILMEMBER BATES: We have a--
15 COUNCILMEMBER BATES: That'sjust oneof |15 MR. McLENDON: -- astrong --
16 SiX. 16 COUNCILMEMBER BATES: We do have a City
17 MR. ISAACSON: Okay. 17 policy.
18 COUNCILMEMBER DEAN: well, I actually -- And |18 So Ms. Bryant, if you can tomorrow or
19 thisoccurred to me about one minute ago. | think DUG |19 Wednesday dig through, it would have been --
20 isafantastic organization, so much so that I'm a 20 MR. McLENDON: June 2009.
21 member of DUG. 21 COUNCILMEMBER BATES: Yeah. Thank you.
22 So does that mean | should recuse myself 22 MR. McLENDON: Let me do this. Let me
23 from any vote or should | -- 23 review these documents, come back to you.
24 MR. McLENDON: You're amember of DUG? |24 MR. ISAACSON: | know there was aresolution
25 COUNCILMEMBER DEAN: Yes, | am. shouldI |25 that was passed. but | don't know that that -- | don't
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1 know if that meetsthe level of policy. 1 So our thought had been that we knew that
2 COUNCILMEMBER ALEXANDER: wei,weveras | 2 those waiver -- the agreement and the waiver forms
3 attachments, because it had all the fees and -- and 3 that you're referring to that were all sort of flushed
4 membership requirements and all that stuff. Therewas | 4 out in 2009, that those would have to be redone in
5 awholething. 5 light of the policy being passed. So we knew that
6 MR. ISAACSON: Yes, therewere. Yeah, there | 6 those required being revamped, but it didn't make
7 werethose agreements. That's true. 7 sense for usto do that until we knew the policy was
8 COUNCILMEMBER BATES: wespent aninordginate | 8 passed, and then those could be sort of flushed out to
9 amount of time, not as much as tonight, but -- 9 fit the palicy.
10 COUNCILMEMBER ALEXANDER: itwasmore. |10 Does that make sense?
11 COUNCILMEMBER BATES: -- an inordinate |11 MR. McLENDON: Listening, this makes very
12 amount of time. 12 good sense, and | sort of hear wherewe are. So let
13 My "not as much as tonight" was wrong. 13 me take this document, get those previous documents
14 COUNCILMEMBER ALEXANDER: thaiscorect. |14 and come back.
15 MR. McLENDON: If we have apolicy, | need |15 MAY OR PITTMAN: So | think the next meeting
16 to review the existing policy. 16 will be think the day after Easter maybe? |sthat
17 COUNCILMEMBER BATES: Threeor fourtimesas |17 t0o late? Do you think that will be okay to bring
18 much astonight. 18 that back to the agenda?
19 And again, we seem to have a habit of trying |19 COUNCILMEMBER ALEXANDER: i e trey cmgo
20 to make things more difficult than they need to be, 20 ahead and plant.
21 andit al -- and correct meif I'm wrong, but this 21 MAY OR PITTMAN: Will you be okay with that?
22 al stemsfrom that anti-gratuities law out there 22 COUNCILMEMBER PACHUTA: veeh, because this
23 about using government resources to give away and all |23 wasjust mainly if they're moving towards getting
24 that silliness. 24 grants, we needed something.
25 So in my opinion -- again, just one -- let's 25 MR. ISAACSON: So my questioniswhat -- Am
Page 30 Page 32
1 simplify it as much as we can make this, assuming 1 | doing anything but shoveling?
2 there'stwo levelsto reach: onewith grant money and | 2 COUNCILMEMBER BATES: No.
3 one without grant money and -- or the other way 3 MAYOR PITTMAN: No.
4 around. 4 MR. McLENDON: Let me ask you a question.
5 If you guys are moving forward with grant 5 Areyou-al pursuing the grant money?
6 money, | think you guys are smart to partner with a 6 MR. ISAACSON: We can't without a policy,
7 (c)(3) or even long-term create your own and havethat | 7 because we're just a civic organization, so we can't.
8 asan option. 8 MR. McLENDON: So they're saying you have to
9 Without grant money, keep doing what you've | 9 have a City policy as part of the grant adminis-
10 been doing. | don't -- There'sno -- 10 ration.
11 MR. McLENDON: Let me go review any existing |11 MR. ISAACSON: Because we're not alegal
12 policy, because that was not part of this conversation |12 entity. | mean we could adopt our own policiesif we
13 and | wasn't herefor it. So can | look at those 13 were, and | think that would suffice, but we're not,
14 documents -- 14 so that'swhy it came through the City.
15 COUNCILMEMBER BATES: Yes. 15 MR. McLENDON: | think what's happening is
16 MR. McLENDON: -- with the suggested 16 thegrant -- what you probably have isthe folks
17 documents? 17 administering the grant have the same issue
18 But | agree with the conversation. If the 18 financially, which isthey don't have a 501(c)(3) that
19 (¢)(3) comes, partnered or not, | would beinclinedto |19 they're used to interacting with, so they're asking
20 try to work with that. 20 for the City policies that sort of create the group
21 MAYOR PITTMAN: No. 21 and they will be able to have someone to deal with on
22 MAYOR PITTMAN: Go ahead. Could | get you |22 this, because everybody's sort of struggling, |
23 to come up here? I'm sorry. 23 suspect, with getting the appropriate group of people
24 MS. HEATHER ISAACSON: My nameisHeather |24 to talk to in the context of the grant. And just the
25 |saacson. 25 grant raisesthelevel of difficulty because money
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1 getsinvolved, and tracking money and having 1 MAYOR PITTMAN: April 7th.
2 responsible partiesis involved. 2 MS. HENRY : April 7th from 1:00 to 2:00.
3 So if you're moving forward with the grant, 3 The third thing, Friends of the Library
4 | think partnering with a group -- If Park Pride was 4 normally host abook salein April. Thisyear,
5 willing to alow you to operate under their purview, 5 they're going to do something alittle different than
6 certainly, you know, that would be an entity whichwe | 6 selling books. They are having abook drive, asking
7 could potentialy have a grant agreement with, and 7 people to please bring your gently used books to the
8 they would have ultimate responsibility and y'all 8 Library and just drop them off, and a membership drive
9 could work within their group to get that done. You | 9 asking you to join the Friends of the Doraville
10 know that would be the best way to move forward if we |10 Library.
11 wereinterested in pursuing the grant. 11 And that'sit.
12 COUNCILMEMBER FLEMING: Go plant. 12 MAY OR PITTMAN: Thank you so much.
13 MAYOR PITTMAN: Yeah, | wasgoingto say |13 COUNCILMEMBER FLEMING: what datewasthat,
14 just go plant your garden. 14 please?
15 COUNCILMEMBER BATES: You can shovel where |15 MS. HENRY: Oh. That's April 14th from
16 they are and we'll continue to shovel up here. 16 10:00 to 3:00.
17 MR. ISAACSON: All right. 17 MAYOR PITTMAN: Thank you very much.
18 MAYOR PITTMAN: Thank you. 18 MS. HENRY : All right. Thank you.
19 MR. ISAACSON: Thank you for your time. 19 MAYOR PITTMAN: Okay. Next on the agendais
20 MAYOR PITTMAN: Tammy, | think you're here. |20 Mr Howe, Approve Staff Recommendation for HVAC/
21 Do you have some good things that you want to share |21 Lighting Upgrades.
22 with us? 22 MR. LUKE HOWE: Thank you, Mayor.
23 MS. TAMMY HENRY': They could cometo the |23 You al will recall that the City received a
24 Library and plant. | would alow that. 24 $300,000 Energy Efficiency Block Grant two years ago.
25 Just three things, Mayor and Council. 25 That was primarily used for lighting, LED lighting, a
Page 34 Page 36
1 I've been receiving alot of calls, 1 solar project, and residential energy auditor
2 complaints, notes on the door about the Library being | 2 training. After all that, we have $16,000 left over,
3 closed on Friday. And just to clear and clarify, the 3 sowe went to GEFA to get a Change-of-Scope request so
4 Library isclosed on Friday because we are now downto | 4 we could use that additional money in lieu of giving
5 four full-time members, and Friday because that isthe | 5 it back.
6 day with the least amount of circulation numbersand | 6 We did an energy audit in thefall. And,
7 traffic numbers. And by "circulation,” | meanitems | 7 you know, since we've done lighting, we've done solar,
8 that are checked in and out and the least amount of 8 and readly only identified some HVAC upgradesand a
9 people that come through the library doors. Sothat's | 9 lighting project over at the Public Works building.
10 why Friday isthe date that we decided to close. 10 That wasthe only building we didn't work on under the
11 A lot of people did not understand that, so 11 primary scope.
12 | just want to make sure that it was -- clarification 12 So based on that, | went and put out Fleming
13 on why Friday is chose that we are closed. 13 Arenaand the Library out for bids for HVAC upgrades,
14 Two other things just for your information. 14 and | also put the Public Works lighting project out
15 Carmen Deedy, an author, will be at the Library to |15 for bid aswell. My thought was that we would -- our
16 kick off National Library Week. April the 7th, she |16 initial estimates -- what wasit? -- we would have --
17 will do afamily story time from 1:00 to 2:00. Please |17 it would cost about eleven-five to change out one of
18 come out and support her. 18 the HVAC systems at Fleming Arenaor the Library. It
19 Also, Jason Carter, Jimmy Carter's 19 would be about $4,500 to replace the T-12 lighting
20 grandson -- | met him at Georgia Library Legidative |20 fixturesin the Public Works building with T-8s. That
21 Day -- hewill also be there to support Carmen. So| |21 project would save us about $600.00 ayear. To
22 just wanted to let you know he said he would drop by. |22 replace the units at the Library would cost -- it
23 COUNCILMEMBER BATES: What wasthe date |23 would save us about $1,400 a year -- no, $1,300, and
24 again? 24 then the Arenawould be -- would have an ROI of about
25 COUNCILMEMBER PACHUTA: April 7th. |25 $1,600 ayear.
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1 So we bid out the three HVAC projects and 1 COUNCILMEMBER FLEMING: sothebalanceis
2 thelighting project, and when we, you know, got the | 2 $704.00.
3 bids back, they were way over than what we expected. | 3 MR. HOWE: $704.00?
4 Soit turns out the lowest bid for the HVAC 4 COUNCILMEMBER FLEMING: Yeah. We have
5 replacement -- and they identified the one at Fleming | 5 sixteen two ninety-four and we're going to spend
6 Arenabeing the one in the most need of replacing. 6 fifteen five nine.
7 It's19yearsold. They bid that out at $15,000. The | 7 MR. HOWE: Well, | can talk to them about
8 lighting came back -- | think the low bid on the 8 doing that.
9 lighting was five -- fifty-five hundred. So based on 9 MAYOR PITTMAN: Okay. All right. Thank you
10 that, we only have money to do the HVAC replacement, |10 very much.
11 and that low bid was -- Shelnut rendered that low bid |11 Okay. Next onthe agenda --
12 out of Dawsonville. So | recommend we move forwardin |12 MR. HOWE: | --
13 replacing that unit. 13 MAYOR PITTMAN: I'm sorry. Go ahead.
14 MAYOR PITTMAN: Okay. Questionsfromthe |14 MR. HOWE: | need avote as to the $15,000.
15 Council? 15 COUNCILMEMBER BATES: well, I thought we
16 COUNCILMEMBER DEAN: | asked for thisbefore |16 were going to move it to April 2nd --
17 inaprevious meeting, but could | get acopy of the |17 MAYOR PITTMAN: April 2nd.
18 grants when we have documentation referencing grants |18 COUNCILMEMBER BATES: -- to allow
19 just so | can get abetter understanding of what itis |19 Councilwoman Dean opportunity to read the grant.
20 and what it'sfor, etc.? BecauseI'min alearning 20 MAY OR PITTMAN: And you want grants from the
21 process and it will help me agreat deal. And for 21 Police Department, grants from all departments? |s
22 that reason, | would like to come back to thisafter | |22 that what you want?
23 get that information so | could better understand. 23 COUNCILMEMBER DEAN: if I'm going to vote on
24 MAYOR PITTMAN: Anyone else? 24 something regarding a grant or grant money,
25 COUNCILMEMBER ALEXANDER: isthisunit |25 particularly those things that were voted on. For
Page 38 Page 40
1 mounted on the ground? 1 example, I'm assuming that we follow the procedure of
2 MR. HOWE: Y es, maam. 2 Lukesays, "Okay. | want to pursue agrant for X,"
3 COUNCILMEMBER ALEXANDER: o o | 3 and we determine that X fallsin line with our City
4 MAYOR PITTMAN: Okay. Mr. Bates? Ms. | 4 plan, and then we get the grant and follow it. Right?
5 Pachuta? 5 MAYOR PITTMAN: So my questionis do you
6 COUNCILMEMBER BATES: Youregoingtoput | 6 want the Police Department?
7 thison April 2nd? 7 COUNCILMEMBER DEAN: Yes. Thank you very
8 MAY OR PITTMAN: When do you need to spend | 8 much.
9 the money by? 9 MAY OR PITTMAN: Thank you.
10 MR. HOWE: | need to spend it asquickly as |10 Put it on the 2nd.
11 possible. 11 Thank you, Mr. Howe.
12 COUNCILMEMBER BATES: I'm finewith April |12 Okay. Next on the agendais Planning &
13 2nd if that's not going to inhibit the ability to 13 Zoning. Thiswas carried over from March 5th.
14 access the funds. 14 MR. JOE COOLEY : Good evening, Mayor and
15 MAYOR PITTMAN: Okay. Thank you, Mr. Howe. |15 Council.
16 Ms. Fleming, did you have anything? 16 Thiswas carried over from the last meeting.
17 COUNCILMEMBER FLEMING: no. Thebaanceot |17 TO give you alittle background, this was initiated
18 seven-o-four, have we changed out the controlsfor |18 upon Council vote in response to the Church of the New
19 City Hall for the air conditioning and stuff to make |19 Covenant requesting additional flags on the church
20 them programmable? 20 site.
21 MR. HOWE: No, maam. That was not 21 Our current ordinance only allows two flag
22 identified. GEFA went through our audit and picked |22 poleson any sitein aresidential area. The concern
23 out the things that were going to have the most return |23 was that they wanted to have three flag poles. And
24 on investment, and those were HVAC upgrades and the |24 really what they were talking about at that time --
25 little lighting project. 25 and I'm sure y'all have gotten this -- is a banner,
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1 basically what was considered a banner. 1 | want to go ahead and address this one
2 As aresult of that, we kind of sat on it 2 right now with one of the recommendations that or one
3 for awhile, Council brought it back up, and Council 3 of the questions that the Council had was whether it
4 directed us and the City Attorney to draft an 4 would be better to put in a number or to base it upon
5 ordinance. The ordinancethat you seein front of you | 5 frontage, and it could be done either way. That's
6 isbasically one that John's Creek and also | believe 6 really Council's choice.
7 portions of Dunwoody. What | wastryingtodowas | 7 To give you an idea, though, the church here
8 explain the difference between banner and flags, 8 has approximately 705 linear feet on theroad. Soif
9 number one, and then accommodate y'all'swishesasfar | 9 you wanted to give the three, if you went to a one per
10 aswhat you want to see within those areas. 10 200 foot, you would cover it. Consequently, if the
11 If you don't mind, I'd like to kind of go 11 sitewas smaller, asmaller church, less frontage, it
12 through portions of it, and that way, | think wecan |12 would obviously reduce the amount of flags they could
13 address the questions easiest, kind of in the order 13 have, which kind of makes sense.
14 that it's done. 14 That being said, the other thing that you
15 The very front page is the standard whereas, 15 need to look at, then, if that's the question and you
16 whereas, whereas, etc. If you go over to the next 16 decideto go that way, do you want to allow them to
17 page, you have definitions. 17 cluster them or do you want to make it that they have
18 Under 14-1, as you can see, banners mean 18 to beevery 200 feet? So that's just something that
19 basicaly -- and the big difference on thisisasign 19 needs to be decided.
20 other than aflag, whose characters, letters, 20 COUNCILMEMBER FLEMING: canyou stop right
21 illustrations are applied to cloth or fabric but with 21 therefor me.
22 only backing materials basically iskeepingthemas |22 Y ou made the comment that the church, by
23 flags. Neither flags nor canopy signs are considered |23 this definition, would be a banner, not aflag.
24 banners. 24 MR. COOLEY: Correct. You could apply that
25 The big difference is under the flag 25 to banners, you could apply it to flag poles;
Page 42 Page 44
1 definition where it says flags means basically any -- | 1 whatever y'al fedl is the best way to go about this.
2 the samething, and it talks about whether it's 2 Thisreally should be customized for Doraville.
3 hanging at 90 degrees or 80 degreesto the horizontal. | 3 That's what, you know, | think the attempt has been.
4 Thelast sentence is probably the key thing. It says 4 But you know, we need your input to say,
5 "used as asymbol of agovernment or other entity or | 5 "Thisiswhat | want," and, you know, we can make it
6 organization." 6 work. If you give me your intent of what it isyou
7 So by definition, aflag would be the State 7 want to do with it, you know, I'll make it work.
8 flag, the Doraville City flag, Kiwanis flag, church 8 But I'm just not real clear. Again, this
9 flag, something of that sort. That would be defined 9 thing went through kind of a contorted process. It
10 asaflag. Anything elsethat wasdecorative--you |10 was something that was put on the agenda by a past
11 know, Merry Christmas, whatever the case may be -- |11 councilperson. It got shifted around, it fell back,
12 would be abanner, so, because it's not specifically a |12 it got adopted -- or not adopted but prepared. So we
13 symbol of an organization. 13 just kind of -- | just want to really know what y'all
14 So we go on to the next page, page 3. Under |14 need so we can go ahead and make sure that's exactly
15 Flags and Banners, 14-18.1, first it says there will 15 what itis. We can write it again.
16 be no more than two flagsin residentially zoned 16 COUNCILMEMBER DEAN: Well, | have one
17 districts and no more than three flagsin commercial |17 question. The Sign Ordinance, isthat related to
18 or industrial zoned districts. 18 zoning? Isit?
19 Again, this doesn't affect what the church 19 MR. COOLEY: | would defer to Council.
20 wastrying to do, which isreally a banner as opposed |20 MR. McLENDON: To determine whether an
21 toaflag. They'reonly allowed two flag poles. 21 ordinanceis azoning, you haveto look to the
22 Flagsin the residentially zoned area have a 22 substance of the ordinance in order to see whether it
23 maximum of 25 feet height and pole or the structure |23 addresses issues by zone, by types of property, etc.
24 that it'son, whichever'sless. Flagsin commercial 24 Our Sign Ordinance is one -- Joe, you have
25 areas are allowed to go up to 60 feet. 25 the opinion on thisthat thisisnot a zoning
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1 ordinance. Isthat correct? 1 be more geared towards that.
2 MR. COOLEY: : It's atoss-up because you're 2 And again, that'swhy | would really like to
3 inasituation where you're actually addressing, 3 gety'dl'sinput. I'mrealy infavor of keeping it
4 controlling things by zoning category. So you could | 4 clean and simple; cover the legalities of it, but, you
5 make an argument that yes, thisisand probably should | 5 know, let'sjust makeit --
6 be under -- or maybe not under zoning, but certainly | 6 COUNCILMEMBER PACHUTA: I'm sorry.
7 considered a zoning ordinance, together approachand | 7 To giveyou alittle bit of background, our
8 say, "Well, you know, thisisreally not azoning 8 city isalittle bit uniquein that all of our
9 matter." Again, that's-- 9 churches arelocated in R-1 residential areas versus
10 MR. McLENDON: | will tell you that if itis 10 commercia areas, and so this kind of came up because
11 based upon the different zoning classifications, that |11 various churches wanted to advertise different things,
12 you'relooking to R-1 and it's going to be treated 12 but because they werein an R-1 zoning, they were
13 thisway, you look at it and C-1 and C-2 are being 13 falling into problems putting banners and stuff up,
14 treated thisway, then it'sazoning ordinanceand it |14 becausethey'rein residential.
15 will need to go through the Zoning Procedures Act. |15 MR. COOLEY: Right.
16 MR. COOLEY: | would agree. 16 COUNCILMEMBER PACHUTA: sothat waskind of
17 COUNCILMEMBER PACHUTA: soafter - aiterwe |17 the background.
18 putinal our input, then it would go to the Planning |18 COUNCILMEMBER DEAN: But even the language
19 Commission and then back to us and then apublic 19 here, | mean, becauseit's not -- thisisn't clear,
20 hearing and al that. Okay. 20 and here's an example, because when | read this back
21 MR. COOLEY : My desire would be tonight, you |21 on page 3, | thought, "What?"
22 know, we can go through this, but pick out the things |22 "There shall be no more than two flagsin
23 that need to be changed and what it isyou really 23 residential zoned districts and no more than three
24 want. Let me go back and draft that, run it through |24 flagsin commercia or industrial zoned districts.”
25 Legal, get it -- take it back through the process, 25 Just two in theresidential district? you know. So it
Page 46 Page 48
1 through the Planning Commission and then apublic | 1 could be maybe you meant there's no more than two
2 hearing and before y'all. That way, we get something | 2 flags per blank in residentia districts and no more
3 everybody's comfortable with and we've covered the | 3 than three flagsin blank in commercial districts, |
4 areas. 4 mean, because that's very ambiguous and that could --
5 Again, | apologize for the kind of contorted 5 MR. COOLEY: If you read it initswhole, it
6 way it has gone through, but | really think thiswould | 6 makes sense, but if you just ook at --
7 be abetter approach with it. 7 And it needsto be simple; | agree. I'll
8 MAYOR PITTMAN: Mr. Patrick? 8 leaveit at that. | agree. It readly needsto be
9 COUNCILMEMBER PATRICK: Thisisaconfusng | 9 simple.
10 ordinance that's being proposed right here, and | 10 COUNCILMEMBER BATES: well, isthis-- and |
11 think usually the safe ruleis simplicity, and | don't |11 don't have my book in front of me, but is Section 14
12 know if that's what doesiit. 12 part of the Sign Code in general?
13 UNIDENTIFIED SPEAKER: We can't hear you. |13 COUNCILMEMBER FLEMING: No.
14 COUNCILMEMBER PATRICK: Canthearme. | |14 MR. COOLEY: Section 14 isthe Sign Code.
15 think the ordinance proposed right hereis confusing |15 MR. FELGIN: Chapter 14 isthe Sign Code.
16 and | think simplicity isagood goal for usto have, |16 COUNCILMEMBER FLEMING: Section 23 is
17 and after reading this, | don't find that simple, and 17 Zoning.
18 SO -- 18 COUNCILMEMBER BATES: But, now, is Section
19 MR. COOLEY:: It's subject to alot of 19 14 the Sign Code?
20 interpretation. Put it thisway: Maybeit'snot open |20 MR. COOLEY: The Sign Code.
21 toalot of interpretation, but it's not easy for 21 COUNCILMEMBER BATES: okay. Well, our sign
22 someone, alayperson, to go in and say thisiswhat | |22 code, aswe all know, isin awful need of fixing. We
23 cando. 23 were dealing with thisto try to fix a particular
24 COUNCILMEMBER PATRICK: Right. 24 parcel/property's concern and question. | don't know
25 MR. COOLEY: And | realy think weneedto |25 if they've got that question now.
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1 With afull Council and some energy, 1 city agreat service.
2 hopefully, let's tackle that Sign Code and fix it. 2 COUNCILMEMBER PACHUTA. what wereyou going
3 MR. McLENDON: | will tell you -- 3 to say about the Sign Code, Cecil ?
4 COUNCILMEMBER BATES: And let'sput thisas | 4 MR. McLENDON: | wasjust going to say this
5 part of that: aholistic approach to signage and put 5 isagreatidea. And frankly, utilizing asign code,
6 itall inoneand let's get it knocked out. 6 sort of trying to patch together one that's been in
7 I've never been afan of piece-mealing 7 existencealongtimeisvery difficult and it leads
8 things, and that's what we've done -- sometimes out of | 8 to relatively confusing language trying to stitch it
9 necessity. We're not bound by necessity right now; 9 together.
10 we're bound by awant. And, you know, if we can avoid |10 I will tell you, though, sign-code writing
11 doing apiece-meal piece on this, | would redly, 11 isavery difficult art in the state of Georgia
12 really prefer that we fix the big entity first. 12 because the courts are very, very difficult on how
13 MR. COOLEY: | agree with your approach on |13 they deal with sign ordinances.
14 that a hundred percent. 14 So you know, | think, as the Councilperson
15 Thereis onething in here, though, that is 15 will understand or will recognize, writing the Sign
16 anecessity -- and correct meif I'mwrong, Lenny -- |16 Ordinance, there's a bunch of policy init and we'll
17 isthe fact that the language that takes out the 17 need to get alot of policy. But there'salso alot
18 previous fee schedule out of our existing signsneeds |18 of -- alot of case law up there about what is
19 to be taken out to be consistent with the sign or -- 19 content-based and what is allowable regulation and not
20 excuse me -- the fee schedule. But anything 20 allowable regulation, which makesit -- it'sareal
21 referencing the old fee schedule needs to be taken out |21 undertaking. But | think it's a good undertaking and
22 of our current sign. 22 onethat, frankly, after --
23 COUNCILMEMBER BATES: Do we havean |23 Y ou know, our Sign Ordinanceisrelatively
24 ordinance that just does that? 24 antiquated, may be something worthwhile doing, but
25 COUNCILMEMBER DEAN: veah. well, I'mreally |25 it's not something to enter into lightly.
Page 50 Page 52
1 glad that Mr. Bates brought that, because that's 1 COUNCILMEMBER PACHUTA: well, and 1 thik --
2 exactly what | thought. Becausethisisone pieceof | 2 and we talked about this before the meeting about
3 everything right now, and | think that we have quitea | 3 having awork session for architectural design, and
4 history of taking pieces and fixing it in pieces and 4 thisis definitely something | think we need awork
5 placingitin pieces. And sowhilethat holeis 5 session for. And one thing we did a couple times last
6 plugged, there are till other leaks. And so if we 6 year israther than sit up here and review it, we had
7 takeit in bigger chunks -- let's just take a section 7 thetablesin the circle down there, and whatever the
8 and work onit, completeit, and then tackle another 8 reason, that, | think fostered alot better discussion
9 issue, | think -- 9 and the meetings were much more productive for those
10 MR. COOLEY: There's a problem that you run |10 work sessions.
11 intowith that. When you fix alittle piece like 11 MR. COOLEY: | know they're really tough on
12 that, you might miss the conflicting pieces here, 12 everybody with additional meetings and stuff like
13 there and everywhere, and that's where it getsto bea |13 that, but, to me, awork session where everybody sits
14 mess. You know, you got one thing that saysonething |14 around --
15 and something el se says the other. 15 MAYOR PITTMAN: Absolutely.
16 COUNCILMEMBER DEAN: No, no. And that's |16 MR. COOLEY:: -- apublic meeting, it's not
17 exactly what | mean, because the whole thing with the |17 necessarily public comment but everybody can hear
18 zoning and the ordinance, | mean. Becauseif wehave |18 what's going on, isthe way to go.
19 zoning rules, then there might be some contradiction, |19 Thisis extremely tough to do thisin a
20 and | know for afact that that currently existsin 20 Council meeting situation. We don't have the time to
21 some of the things that we have going on now, and that |21 focusonit. | think we need to do it on -- | think
22 if we step back and just ook at thisas -- you know, |22 we need to do it on automobile services that we've
23 look at the big picture and work on big sections, 23 been talking about, because in C-1 and C-2 it redlly
24 making sure that everything is connecting the way it's |24 does need to be addressed.
25 supposed to connect, then | think that will do the 25 What's y'dl's priority? Do you want it
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1 done at once, apiece of it? You know, wevegotto | 1 contact usasfar as dates are concerned for --
2 get aplan on this. 2 MR. COOLEY: Yes, I'd --
3 But | think also and more important than 3 COUNCILMEMBER FLEMING: - work sessions?
4 that isthe design standards. You know, wedrafteda | 4 MR. COOLEY: -- like to go ahead and do that
5 draft, basically, that the Planning Commission went | 5 asquick aswe can on severa things because we'rein
6 through, and one of the things -- you know, they liked | 6 aposition realy now to look at all.
7 it, but basically one of the things that they came up 7 | need to go back and work on this. | need
8 with was it needs to have some graphics and photo- 8 to get you-al'sinput on what it is you think we
9 graphs so you can understand thisthing. So that's 9 should have for banners: how many, you know, what's
10 what I've been doing since then, and I've got agood |10 theintent.
11 packet ready to go for y'all and put it in your 11 MAY OR PITTMAN: Well, as someone stated,
12 mailbox probably tomorrow. Take alook at it. 12 thiswas brought up by a prior councilmember who was
13 But we need to have awork session because |13 trying to fix a specific problem.
14 thisisvery design oriented and it's different than 14 MR. COOLEY: That's correct.
15 anything that we've got. Y'all need to understand 15 MAYOR PITTMAN: But | think we redly do
16 what the pros and cons are of it and we also need to, |16 need a-- Work sessions are wonderful. | think we
17 you know, get your input into it, whether wewant to |17 need to maybe get together with some dates with
18 dothisor not. It'stough to fly alone. | need you- 18 everyone and start putting thistogether. That would
19 al'sinput on things, and to be quite honest with 19 be perfect, yes.
20 you, | think awork session is probably one of the 20 MR. COOLEY: Yeah. And | don't know if we
21 best ways. 21 can get through a couple at one time or what.
22 COUNCILMEMBER BATES: Thereisadraft Sign | 22 MAYOR PITTMAN: But what about the fee
23 Ordinance that's floating around here somewhere that |23 schedule that you said is very important? What
24 we started awork session and -- 24 about --?
25 MAYOR PITTMAN: We did. 25 MR. COOLEY: The fee schedule, Lenny, there
Page 54 Page 56
1 COUNCILMEMBER BATES: -- it got derailed | 1 isthat portion, back portion of it. | believeit was
2 simply because we couldn't get examples of what 2 under Section --
3 different signswere. And | know Ms. Fleming 3 MR. FELGIN: It's actualy in Section 2,
4 requested that a number of times. That, to me, is 4 delete certain sections.
5 very beneficia when you're talking about amonument | 5 COUNCILMEMBER FLEMING: And that wasa
6 signor awall signor alollipop sign or a stanchion 6 question | was going to ask before we finish this. |
7 signor-- 7 was under the impression that when we deleted that fee
8 MR. COOLEY : Nobody knows what astanchion | 8 schedule that was previously in there, there was
9 signisoutside of Doraville. 9 languagein that ordinance that indicated any type of
10 COUNCILMEMBER BATES: Right. 10 feeslisted therefore in such and such were null and
11 So as we move forward with this-- and | 11 void because we had just passed the document of the
12 think in all of our ordinances whereit's appropriate |12 entire fee schedule.
13 where there are examples and diagrams of thisis 13 And that's the question that | had asked,
14 acceptable and thisis not acceptable, | think those 14 and | said, "Are we going to put this fee schedule
15 areall very beneficial, and the lay person -- me -- 15 Excel spreadsheet with the ordinanceto say thisis
16 understanding A, what we're passing, but B, beableto |16 the new one?' Okay. But | was under the impression
17 enforceit, you know, once it does get passed and come |17 that that meant that we were eliminating any -- | mean
18 into law. 18 we weren't going to physically come back and
19 So thank you for moving forward with some |19 eiminate, but that would supersede anything that is
20 examples. And there was a draft ordinance, when was |20 then printed in all of our ordinances that are
21 that?two years ago? 21 codified already.
22 MAYOR PITTMAN: Yeah. Well seeif wecan |22 MR. McLENDON: To the extent you've passed
23 locate that. 23 the comprehensive fee schedule and you have language
24 COUNCILMEMBER BATES: 2010-ish? 24 intherethat basically said it supersedes any fees
25 COUNCILMEMBER FLEMING: soyouregoingto |25 that are set out within your Code, that would be
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1 language that would be operative. 1 MR. COOLEY: That will be great.
2 COUNCILMEMBER FLEMING: isthat not what we | 2 MAYOR PITTMAN: And if you'll put that in
3 did? 3 the box for the Council tomorrow, it'sreally good.
4 MR. McLENDON: | don't haveit in front of 4 MR. COOLEY: And I'll send out an e-mail
5 me. 5 requesting any thoughts that you've got on it. That
6 COUNCILMEMBER PACHUTA: I think wedid. | 6 helps me tremendously, that information.
7 MR. FELGIN: Yes. The one exceptionisthat | 7 Just real quickly a couple other things,
8 we couldn't do that with signs becausewehadtogo | 8 too, sincethisis part of my report.
9 through the ZPA, and so this was part of this 9 Just to give you an update, | understand
10 ordinance | made in anticipation of the fee schedule. |10 that the Council would prefer to -- would like to have
11 Back in September | had deleted the fee schedule 11 copies of the minutes from the Planning board --
12 inside the Sign Ordinance. 12 Planning Commission, which | will immediately forward
13 MR. McCLENDON: Okay. Doesthat make sense? |13 to you and put in your mailbox as soon as | get them.
14 Because what we -- 14 They do take awhile sometimes, and, you know, you got
15 COUNCILMEMBER FLEMING: Youdeleted-in |15 to remember thisis volunteers writing minutes and
16 December you deleted this -- 16 things, so for whatever that warning isworth. But |
17 MR. FELGIN: Well | -- 17 will make sure that it getsto you. But I'll be glad
18 COUNCILMEMBER FLEMING: -- thefeefor |18 to when I'm here to give you an update as part of the
19 signs. 19 reports.
20 MR. FELGIN: This proposed ordinance you see |20 And as such, we did not have a Planning
21 infront of you -- 21 Commission mesting the last meeting because the one
22 COUNCILMEMBER FLEMING: Isddletingit? |22 thing that would have gotten on the agenda, we did not
23 MR. FELGIN: Deleting the fee schedule from |23 have enough time -- asignificant and intricate
24 the Sign Code. | couldn't do that in the other 24 issue-- did not havetimeto review it. And so it
25 ordinance because this one had to go through the 25 will be heard on the April 4th agendawhichisthe
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1 Zoning Procedures Act and the other ordinance did not. | 1 regular scheduled meeting, 7:00 p.m. herein the
2 MR. McLENDON: That makes sense because this | 2 chamber, and that is a conditional use permit request
3 isazoning ordinance. Andin order to change the 3 for adisco by GeorgiaPalace. So just wanted to let
4 zoning ordinance, we've got to go through the entire | 4 you-all know that, and that is the only thing that we
5 Zoning Procedures Act, which means Planning 5 have on the agenda.
6 Commission, public hearing, moving forward evenfora | 6 COUNCILMEMBER DEAN: | have arequest. |
7 provision of it that isfee-based. So to delete the 7 appreciate the DVDs because | find them very, very
8 feesfrom this, we go through the Zoning Procedures | 8 useful. Thereisone question. | wasreminded of
9 Act becauseit isthe Sign Ordinanceand itisa 9 thisat the last meeting. During the work sessions or
10 zoning ordinance. 10 the meetings of the Planning Commission, because it's
11 COUNCILMEMBER FLEMING: okay. unitwemove |11 here and it's so close, can we move the camera closer
12 forward on the public hearing and so forth for this 12 sothat it's not near the vent? Because when the vent
13 entire ordinance, we are presently charging what for |13 goeson or when the air goes on, it makes it difficult
14 signs, and isit based on the fee schedule that we 14 to hear and so | haveto strain, so if it's put up
15 passed? 15 here, it would be easier.
16 MR. COOLEY : The fee schedule. 16 MR. COOLEY: Wecantry. That'sjust where
17 MR. McLENDON: What we'regoingtodoisI'm |17 it'sawaysbeen. That'swhy we set it up there. And
18 going to take this section of this ordinance that 18 tolook at the little thing, that got everybody init.
19 relatesto this and begin moving thisthroughthe-- |19 One of the other thingsis, though, we're
20 MAYOR PITTMAN: Okay. 20 not onthe P.A. system, so | don't think it's getting
21 MR. McLENDON: And we can do that, and that |21 record through that. | don't know if it tiesinto
22 will delete any conflicting language. 22 that or not. Doesit?
23 MAYOR PITTMAN: Okay. Thank you. If there |23 COUNCILMEMBER BATES: It doesn't.
24 are no further questions, welll just go ahead and move |24 MR. COOLEY: It does not?
25 forward with this and try to work on this. 25 COUNCILMEMBER BATES: Just picks up from the

American Court Reporting Company, Inc.

(15) Page 57 - Page 60





City Council Meeting
March 19, 2012

City of Doraville
State of Georgia

©O© 0N O A~ WDNPRP

NN NNNNRERRRRR R B B
ORWNREPROOO®O®NOOUMWNLEO

Page 61

speakersin the back.

MR. COOLEY: Okay.

MAYOR PITTMAN: So that's probably why it's
in the back, yeah.

MR. COOLEY: Okay. Well, maybe we can place
it closer.

COUNCILMEMBER DEAN: But that's okay. It's
theair. | mean| can hear.

MAY OR PITTMAN: They can turn that off and
it makes a huge difference in being able to hear, too.

COUNCILMEMBER DEAN: | don't want to cause
discomfort but, you know.

MAY OR PITTMAN: But onceit cools off, you
could turn it off and it stays cool.

Okay. Thank you.

MR. COOLEY: WEell try to see about that and
test it, seeif it works.

COUNCILMEMBER DEAN: Not next meeting.

MR. COOLEY : Before the next meeting.

MAYOR PITTMAN: All right. Thank you very
much. | appreciate it.

Okay. Nextisgoing to be Old Business, and
City Manager Search, Ms. Alexander, was carried over
from March 5th.

COUNCILMEMBER ALEXANDER: rryou, vayor
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COUNCILMEMBER ALEXANDER: Yes, under
responses must include the following, you see thereis
adetailed time for completion, and | wanted feedback
on Council's opinion of 120 days.

COUNCILMEMBER FLEMING: | dontt find that.
I'll get with you after the meeting. | may be missing
apage.

COUNCILMEMBER ALEXANDER: Okay.

MAYOR PITTMAN: So Ms. Alexander, you're
just wanting everyone to go back and --

COUNCILMEMBER ALEXANDER: ves emit me
changes.

And hopefully we can, Madam Clerk, leave
this on the agenda again and hopefully I'll have some
revised copies for you to hand out.

MAY OR PITTMAN: Okay. Thank you very much.

Next is going to be Second Reading of
Ordinanceto Revise PTO Policy, Mr. McLendon.

MR. McLENDON: And Mayor and Council, this
is an ordinance that we had talked about previously.

I will likely ask Mr. --

MAYOR PITTMAN: Davis?

MR. McLENDON: -- Phil Davisto assist on
this.

The primary language that | know we've added
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| did not give everyone an updated copy of the
original proposal | prepared.

And new Councilmember Patrick, | did give
you a copy because you didn't have one.

Theonly redline that | received back was
from our Assistant City Attorney, Mr. Felgin, and |
wanted -- you know, was soliciting review back from
Council any changes, additions, comments that you
wanted to include. That'swhy | didn't give anybody
an updated copy.

So if you do have any changes, please e-mail
them to me. Pleasereview thetimelinethat'sin the
proposal, and also on page three, thereisatimeline
for the actual searchitself. I'd like Council's
feedback on that.

COUNCILMEMBER PACHUTA: what wastne rediine
from Lenny?

COUNCILMEMBER ALEXANDER: itwassevera.
I'm sorry. | don't have that with me.

MAYOR PITTMAN: Okay. Mr. Patrick must not
have that.

COUNCILMEMBER ALEXANDER: Hesgot - 1 put
acopy at your workstation, your work area.

COUNCILMEMBER FLEMING: pid you say page
three? Isthat the one that starts background affirm?
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into thisis a effective date which basically says it
moves forward into the beginning of next year before
this policy would implement.

And Phil, if you want to come and address
any other changes, or Lenny -- other changes that were
made on this, I'd be happy to have you-all talk about
that.

MAY OR PITTMAN: Council, | assume most of
you have had an opportunity to read it. Do we have
any questions or comments?

COUNCILMEMBER PACHUTA: vesh. 1 missed the
last meeting, but | did watch the video and was very
frustrated at the entire discussion. It seemed like
we were making it more difficult.

So that was an issue that was being
discussed, whether this current year we're assuming
everyoneis currently vested in their PTO?

MR. DAVIS: Lenny came up with language that
| thought was appropriate.

Number one is because of the issues of
trying to retroactively implement it this year, we'll
make it effective January 1 of next year but we'll
prorate the block grant if somebody got it first of
the year so that they will not get more if they leave
any time this year than they would have under the
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1 old -- the new accrual systemweregoingtoputinto | 1 | get paid for 52 weeks.

2 effect next year. So he worked on languageinthere | 2 MR. DAVIS: Actualy when you're taking the

3 which | thought was the best of both worlds. Kudosto | 3 paid time off in 2013, you're getting paid the PTO,

4 Lenny onthat. | think that really resolvesthemajor | 4 not your salary. So you're still getting 52 weeks

5 hanging point we had last time. 5 pay either way.

6 So we do a smooth implementation. Wel'll 6 COUNCILMEMBER BATES: Okay.

7 announce in advance and we'll do an implementation | 7 COUNCILMEMBER DEAN: Here'saway to look at

8 plan. It will go smoothly in 2013. 8 itisthat okay, | comeinto aplace, you know. | get

9 In the meantime, if another employee -- and 9 two weeks' vacation plus my pay. | don't have -- And
10 therewill be at least one -- resigns this year, we 10 another person starts at the same time. Well, | have
11 will prorate their payout, assuming they meet all the |11 two weeks of fun in the sun, right? and the other
12 other requirements such as notice, good standing, 12 person isworking, working, working, and at the end of
13 etc., based on the number of pay periodsthey served |13 theyear, the other person -- Because | had two weeks
14 versus 26. 14 of funinthesun, | haveto start accruing my hours
15 So | think it's really well done, and, 15 from the very beginning again, whereas this guy who's
16 again, kudosto Lenny for coming up with thelanguage. |16 worked hard every single day of the year now gets a
17 The only thing we left open that the Council 17 couple of extra dollars because he's getting paid for
18 needsto decideisthe hours of carryover, and | know |18 thetime he's had off.
19 there are strong feelings either way on this. Wehad |19 We give the employees their salary plus an
20 had 40 hoursin there. 20 additional number of PTO days for them to usein any
21 | made aplealast timeto takeiit to 80, 21 way, and that's pretty standard in any --
22 again on the basis of you never know what illnessis |22 COUNCILMEMBER FLEMING: No. Wedo not
23 going to take place or what emergency isgoingtotake |23 give--
24 place early inthe year, and if we had 80, we'd have |24 COUNCILMEMBER ALEXANDER: e proispat
25 Donna playing arbitrator much less often, which would |25 of their 52 weeks of employment.
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1 make everybody happy. 1 COUNCILMEMBER FLEMING: Correct.

2 It's very different now that we do accrua 2 COUNCILMEMBER ALEXANDER: Tisisnotin

3 versus block grant, because every year, January 1st, | 3 addition to.

4 you got zero unless you carry over. Under the old 4 MR. DAVIS: That's correct. That's correct.

5 system, you had the whole year plusthe 40 hours. A | 5 Whether you take the PTO or not, you're only going to

6 huge difference between the way it wasand theway | 6 earn 52 weeks of pay that year. You're not going to

7 it'sgoing to be. 7 have more. All right?

8 So again, actually, as|'ve said before, | 8 So if | takethat PTO in 2012, | worked

9 doalot of these. I've worked with alot of cities, 9 only 50 weeks and | take two weeks of PTO in 2012. If
10 and the 80 is arelatively modest amount comparedto |10 | don't work -- if | don't take that PTO in 2012, |
11 what many citiesdo. Soit's up to the Council to 11 takeitin 2013, I've work 52 weeksin 2012 and | work
12 decide, but | stand with my recommendation of 80, and |12 50 weeksin 2012 and take my, you know, two weeks that
13 that'll be what it'll be after you vote. 13 | carried over.
14 COUNCILMEMBER BATES: But isn't that in |14 COUNCILMEMBER FLEMING: Plus --
15 essence giving an employee an extra two weeks of pay? |15 MR. DAVIS: Thereis no time-off conse-
16 MR. DAVIS: No, because they earnthat PTO |16 quence. Thereisno financial impact.
17 inthe previous year. 17 The only thing that you would have to do to
18 COUNCILMEMBER BATES: solet megiveitto |18 make sure it stays copacetic is that Finance will need
19 you thisway. 19 tofinancially accrue all vacation just likewedo in
20 MR. DAVIS: Okay. 20 the payroll system. It'seasy to do. We give them a
21 COUNCILMEMBER BATES: 'manemployeeof the |21 tape at the end of the year or we work it out with
22 City of Doraville 2012. | don't take any time off; | 22 Sabrinaso that it's not a problem so that the money
23 get paid for 52 weeks. I've accrued 80 hours of time |23 isactually accounted for. The main thing isto make
24 off. I'm carrying them over to next year. 24 surethat the money is accounted for and it'sreally
25 So | take my two weeks of paid time off and |25 accrued and not just on paper somewhere.
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1 COUNCILMEMBER FLEMING: okay. mr.0avis To | 1 head, soif you'd like to address this.

2 me, I'm gtill either not understanding, or let metry 2 COUNCILMEMBER ALEXANDER: wit. if 1 can

3 toexplainit to you. 3 please speak.

4 MR. DAVIS: Okay. 4 MAYOR PITTMAN: Sure.

5 COUNCILMEMBER FLEMING: 2012, they work 52 | 5 COUNCILMEMBER ALEXANDER: vy uaeisueis

6 weeks and decide they just didn't want to go anywhere | 6 again, how this has gotten messed up in the past. If

7 or didn't want to take off or we couldn't let them 7 they're allowed to carry over 80 hours, they take that

8 take off or whatever the case. They earned 52 weeks | 8 intime off. They are not eligible to get paid for

9 of salary because they worked it. 9 it.

10 Okay. Policy right now, if you want it to 10 COUNCILMEMBER BATES: Does this ordinance

11 bethat way, you want to roll two weeks, being 80 11 stipulate -- because now I'm moving into they

12 hours, that makesit 54 weeks, and we only budgeted |12 voluntarily terminate their employment and they get

13 for 52. 13 their unused PTO. Doesit include or exclude the up

14 COUNCILMEMBER PACHUTA: No, because they | 14 t0 80 hours hypothetically? Is that included or

15 dtill have to take off. 15 excluded?

16 COUNCILMEMBER FLEMING: wait. No, they have | 16 COUNCILMEMBER ALEXANDER: asitswritien

17 not taken it off. 17 now, it isincluded.

18 COUNCILMEMBER ALEXANDER: wei,imjust-- |18 MR. DAVIS: Would be included. And aslong

19 we're not going to pay it out. 19 as-- I'll let the Director of Finance speak to that.

20 COUNCILMEMBER FLEMING: No. 20 Aslong asit'sfinancially accrued for, it's neutral

21 So they come over and they're going to roll 21 cost to the City.

22 that 80 hours until the next year. Well, now, in 22 The problem you had in the past -- and |

23 2013, they've earned another 80 hoursthat they can |23 can't say exactly when the transition took place. But

24 take off. Soall of asudden, they're going to take 24 the problem you had in the past is you were not

25 their 80 hours that they're accruing for 2013 and take |25 financially accruing the PTO; and ergo, when they got
Page 70 Page 72

1 the 80 hours off for 2013 -- | mean that they earned 1 it at separation, it was additional pay, which we

2 in2012. 2 don't want to do ever again because that's just bad

3 MR. DAVIS: You have it exactly right with 3 practice.

4 the exception that if you accrue the money in the 4 MS. LISA FERGUSON: It's not going to be an

5 financial system, you carry the money along withthe | 5 additional expense until it's used or paid out. So if

6 timefrom 2012 into 2013. 6 you roll over 80 hoursinto the next fiscal year, the

7 That'swhy it's critical that Finance start 7 first 80 hours you use are going to be the ones that

8 accruing this PTO time along with the payroll system. | 8 roll over. And soif they only take two weeks,

9 Aslong as you synch those up, the financial impactis | 9 they're still going to get paid for the same 52 weeks
10 neutral, but you have to synch them up. Now, 10 ayear because there are only 52 weeks in the year,
11 admittedly, | don't know whether they've been synched |11 and the only way that it would be an additional
12 up. 12 expenseisif they terminated.

13 MAYOR PITTMAN: | see Ms. Ferguson back |13 Does that make sense?

14 there. 14 MAYOR PITTMAN: Okay. Mr. Patrick, you
15 COUNCILMEMBER PACHUTA: I think theprablem |15 Wanted to say something?

16 has been in the past we allowed payout, so people were |16 COUNCILMEMBER PATRICK: Theonly concem|
17 working 52 weeks and then getting paid two weeks so |17 haveisisthat we do have potentially some new cities
18 they were getting paid for 54 weeks. 18 forming and we want to have something that keeps
19 We have ended that practice, so they will 19 morale up with our own City staff.

20 still now only get paid for 52 weeks ayear. If they |20 MS. FERGUSON: | think that 80 hoursisa
21 roll over two weeks and accrue another two weeks, then |21 very low amount of PTO to carry forward. I've seen
22 they need to only work 48 weeks out of that year to |22 120, I've seen 160, I've seen 360. When | was at the
23 get paid for 52. 23 State, we carried 720 hours.

24 MAYOR PITTMAN: Ms. Ferguson isour new |24 MR. DAVIS: And even that works as long as
25 Finance Director and | see her in the back nodding her |25 you financially accrue for it.
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1 MS. FERGUSON: Right. 1 reasonable policy that will hold everybody

2 MR. DAVIS: The thing that was missing in 2 accountable.

3 thepast and it's not going to be missing any moreis | 3 COUNCILMEMBER FLEMING: okay. I'm sorry.

4 you're going to financially accrue for it. 4 |'m going to make two comments.

5 And Robert, | know you're familiar with this 5 First one. | worked 52 weeks this year, and

6 becauseit's the same program that we put in that 6 that's what the budget should read, not any of this

7 Norcross followsthere, and it works really well once | 7 accrual stuff, because we only pay 52 weeks a year.

8 it'simplemented. But theimplementation hasto be 8 Okay. But | didn't take any vacation, so now I've got

9 donein areasoned, thoughtful way. That'swhy | 9 80 hours that have got to be on our budget for usto
10 recommend that we move it to 2013. 10 accrue June 30th, that we never accounted for.
11 But you got the Finance Director andtheHR |11 MS. FERGUSON: Generdly at the end of the
12 Director telling you it's not going to cost you adime |12 year we do an adjustment and accrue aliability for
13 moreto roll the 80 versusthe 40, and it won't. 13 those compensated absences as a part of preparing the
14 COUNCILMEMBER DEAN: Now thereissomething |14 annual financial report, and that's what Phil was
15 | alsowould liketo say. | didn't even vote for you 15 talking about. Aslong aswe -- aslong asyou don't
16 guysto come work with the City. But now that we have |16 pay out at the end of the year, like if somebody's
17 you, | think we should take full advantage of thefact |17 terminated, you will only pay for 52 weeks.
18 that we have professionals here and we should allow |18 COUNCILMEMBER DEAN: well, and that's -- if
19 them to do what we are paying them to do, whichis |19 youlook at it in terms of when you are paying for an
20 advise uson how to run our H.R. department. 20 employee, when the City or any company pays for an
21 COUNCILMEMBER PACHUTA: And I guessour |21 employee, there are two sides. thereisthe salary
22 hesitance has been the problems that we have had in |22 and there are all the benefits. Y ou know, we talked
23 the past where staff was not following policy and they |23 about the insurance benefits and they talked about the
24 were paying out PTO in the middle of the year to 24 amount that insurance costs. Well, alot of people
25 themselves. They paid three and four weeks of accrued |25 don't really think about that.
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1 PTO to themselves and then worked the rest of the 1 There's aso the benefits of PTO time -- are

2 year. Sothey were basically giving them abonusof | 2 we going to give them one week; are we going to give

3 four or five thousand dollars they were giving 3 them two weeks, are we going to give them three

4 themselvesasabonus. So that's our hesitance is 4 weeks-- and that's all there. It'sall part of the

5 because we've seen it being misused in the past, and | 5 whole package that can determine whether or not

6 that was one of the reasons we stopped cash payout of | 6 someone chooses ajob.

7 PTO. 7 If I interview for afirm and they say,

8 And then this issue has come up with the 8 "Okay. We offer this X-salary plus one week

9 accrual and employees |leaving January 2nd and getting, | 9 vacation,” and then | go to thisfirm and they offer
10 you know, a huge cash bonus. 10 just about the same amount plus three weeks vacation
11 MR. DAVIS: Karen, | can't address poor 11 or PTO time, I'm going to go with that firm because
12 practice from the past. | have no defense. 12 it'sagood benefit.
13 What | can tell you isthe program that I'm 13 And that's something that's weighed into the
14 proposing to you isthe program that istypically used |14 whole package, right? But you can't really put that
15 by cities. It workswithout adoubt. It works 15 on aspreadsheet in thoseterms. Y ou can; you can
16 smoothly provided that two things happen. Oneisthe |16 calculate the exact cost. But it's costing the City
17 payroll system keeps up with the accruals and the 17 that amount anyway because you're offering that
18 utilization of the PTO, and the payroll and the 18 employee that PTO time when they take the job, and so
19 Finance Department are linked together so that we're |19 it's accrued on a check-by-check basis.
20 financially accounting for it. 20 So what you're just giving them here are the
21 | still can't stop a supervisor from doing 21 numbers. You're not giving them any cash money but
22 something ill advised until after it's already 22 you're giving them, okay, you have these hours and
23 occurred and | catch it during audit. | can't control |23 I'll give you this much money plus 3.8 hours. Okay.
24 everybody's behavior but | can put in reasonable 24 Now if you get this much money, now it's 6.8 hours or
25 policiesto hold them accountable, and thisisa 25 whatever it is.
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1 MR. DAVIS: Yeah. And again, Pam, I'mnot | 1 COUNCILMEMBER BATES: Wdll, let me --
2 saying your pointisn't valid. Itisvalid. Butif 2 COUNCILMEMBER DEAN: -- the cost of an
3 you account for the money, it'sliterdly in the 3 employeg, if an employeeis out for aweek, then it's
4 accounting and it doesn't come back to bite you. 4 not asif, you know, that holeisfilled
5 Y ou know, ideally, we'd like for everybody 5 automatically, because it takes extra resources. For
6 totaketheir PTO inthe year in which it occurs, 6 example, you might have to have someone work overtime
7 becauseit'seasier. You've got 52 weeks; you're done | 7 to compensate for the absence of that employee.
8 at the end of 52 weeks. 8 COUNCILMEMBER BATES: Right. | got that.
9 However, when you have an accrual-based 9 So let me ask you, because | need to deal in
10 system, when you start off January 1 with zerotime, |10 hypotheticalsin this. So hypothetically, an employee
11 you're going to have all kind of situations coming up |11 works 52 weeksin ayear and they have now accrued 80
12 with employees getting, you know, serioudly ill, 12 hoursthisyear. So they've been paid for 52 weeks;
13 accidents, vacations. Y ou can't plan avacationin 13 they're carrying over two weeks of accrued PTO.
14 all of thefirst quarter because there won't be 14 Okay. Year number two, they work 50 weeks;
15 accrued time. 15 they haven't taken any vacation. So it's now December
16 Y ou have to make some accommodation. 16 15th and they turnin their notice. How much do they
17 COUNCILMEMBER FLEMING: Okay. 17 get paid out?
18 MR. DAVIS: You've already said you'll do 18 MS. FERGUSON: They get paid out whatever
19 40. I'mjust pleading, I'm just trying to convince 19 their balance s, but we've already accounted for the
20 you that 80's a better idea. 20 first two weeks because we carried it over and accrued
21 COUNCILMEMBER PACHUTA: andimfinewithgo |21 it.
22 now that we're no longer paying out -- 22 COUNCILMEMBER BATES: so are they getting
23 MR. DAVIS: Y eah. 23 paid for 52 weeks? 54 weeks?
24 COUNCILMEMBER PACHUTA: -- PTO. 24 MR. DAVIS: They'd get paid for the 80 hours
25 COUNCILMEMBER BATES: But they will pay out. |25 that was carried over plus the time that accrued
Page 78 Page 80
1 COUNCILMEMBER ALEXANDER: wwinpyouit | 1 during the year. That's what they'd get paid for,
2 they leave. 2 and it's all been accrued for financially.
3 COUNCILMEMBER PACHUTA: wall, it they leave, | 3 But the other thing that would happen, Mr.
4 but -- 4 Bates, isif --
5 COUNCILMEMBER BATES: So let me -- 5 COUNCILMEMBER BATES: Soit'snot --
6 COUNCILMEMBER DEAN: And what -- 6 MR. DAVIS: -- they don't take any PTO the
7 COUNCILMEMBER FLEMING: and1silihavemy | 7 whole of the year and then the second year they don't
8 second question. 8 take any PTO, when they go into the third year, the
9 MAY OR PITTMAN: Shhhh. I'm sorry. 9 first year'sblock of rollover PTOislost. It'sjust
10 Lisa, what did you say? 10 flat forfeited --
11 MS. FERGUSON: They won't pay out anything |11 MS. FERGUSON: Right.
12 that hasn't been earned, because they won't be getting |12 MR. DAVIS: -- because you can't carry but
13 alump at the beginning of the year. 13 80 hours over.
14 MR. DAVIS: Correct. 14 COUNCILMEMBER BATES: Right. I understand
15 COUNCILMEMBER BATES: Wdll, let me-- |15 that.
16 COUNCILMEMBER ALEXANDER: theyii haveso |16 So let me giveit to you in dollar amounts.
17 hours. 17 Employee A gets, for an even number, $50,000 ayear in
18 MS. FERGUSON: But they earned that the 18 salary, and that includes their PTO. Right? Because
19 previousyear. 19 that's part of their compensation.
20 COUNCILMEMBER FLEMING: sut they aready got | 20 MR. DAVIS: Uh-huh.
21 paid for it because they worked it. 21 COUNCILMEMBER BATES: sowe have built in
22 MS. FERGUSON: No, they didn't get paid for |22 $50,000 for 52 weeks worth of work. And they don't
23 it; they accrued it. 23 take any vacation so they're now carrying over two
24 COUNCILMEMBER DEAN: Andif youthink about |24 weeks of accrued PTO.
25 itintermsof -- 25 MR. DAVIS: Uh-huh.
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1 COUNCILMEMBER FLEMING: wr. Bates, makeit | 1 Now, from a cash standpoint, arguably you
2 $52,000 and that'll makeit easier for you. 2 arecorrect, but the important part is not so much the
3 COUNCILMEMBER BATES: Okay. $52,000. | 3 cash standpoint, because it doesn't happen all that
4 So in year two, they've now carried over 4 often. It'sthat the finance system tracks the money
5 $2,000. 5 and we're not -- we don't have a budget shortfall.
6 Thank you, Ms. Fleming. 6 | mean the whole idea here is that we
7 COUNCILMEMBER FLEMING: vourewelcome. | 7 budget. A budget is aplan to spend so much money.
8 COUNCILMEMBER BATES: They havenow carried | 8 |f you put this system in and Finance and H.R. work
9 over $2,000 of accrued PTO. 9 together, you will budget X-number of dollars, you
10 In July, they take two weeks of vacation so 10 will spend X-number of dollars, not X-plus dollars.
11 they get paid for those two weeks. That'spart of -- |11 So under the --
12 MS. FERGUSON: Out of the accrual. 12 COUNCILMEMBER BATES: But in that scenario |
13 COUNCILMEMBER BATES: Out of the accrual. |13 just gave you, it's X-plus.
14 So through the end of July, they have now been paid |14 MR. DAVIS: So yes, under the scenario that
15 for -- 15 you just drew, there would be $2,000 more paid out
16 MR. DAVIS: $2,000. 16 than there would have been had they actually taken
17 COUNCILMEMBER BATES: -- $2,000 plustheyve |17 that PTO during the year. But the quid pro quo is
18 been paid -- 18 they've worked two more weeks than they would have
19 COUNCILMEMBER ALEXANDER: 26. 19 worked during the year so they actually worked $2,000
20 COUNCILMEMBER BATES: -- through theend of |20 worth more.
21 of ...$26,000. But they've still accrued PTO for the |21 So yes, from a cash standpoint, you're
22 current year that they haven't used. Okay? 22 right. From an expenditure-of-effort-and-value
23 So in December, Employee A turnsin their 23 standpoint, | still maintain it's neutral.
24 notice, so nhow they get paid out for the amount of PTO |24 COUNCILMEMBER DEAN: And the other thing is
25 that they've accrued for the year. 25 I've worked under this system for the last 20 years,
Page 82 Page 84
1 MR. DAVIS: Y eah, the second year; that's 1 and it'sbeen very, very effective. And | think that
2 correct. 2 what Mr. Patrick said is absolutely valid, and that is
3 COUNCILMEMBER BATES: okay. sowepaidthen | 3 | think that it's important that we maintain a good
4 $52,000 in year one. We've now paid them -- 4 morale for the employeesin our city.
5 MR. DAVIS: Fifty-four in year two if they 5 These are very basic benefits. | mean this
6 work the entire year and terminate on the last day. 6 issomething that's not -- I mean | wouldn't -- if |
7 COUNCILMEMBER BATES: Right. 7 read this, | wouldn't say -- even 80 hours, | wouldn't
8 MR. DAVIS: Yes. 8 say, "Woohoo." | think it's not -- it's not -- it's
9 COUNCILMEMBER BATES: Sowhenwe-- | 9 nothing special, nothing special at al.
10 COUNCILMEMBER FLEMING: wegivethems2000. | 10 COUNCILMEMBER PACHUTA: And I'm fine --
11 MR. DAVIS: In that instance -- 11 MR. DAVIS: Every city that implements this
12 --- 12 facesthe same exact dilemmathat you've spelled out.
13 (Overspeaking) 13 Okay. Sotheresliterally -- Because | can argue
14 --- 14 that from avalue standpoint, it's neutral. But you
15 COUNCILMEMBER BATES: Butwhenyousadthat |15 can point out cases like you just did where more cash
16 it-- Hold on. When you said that it is revenue 16 changes hands than would have changed hands, but | can
17 neutral, it isnot correct, because in this particular 17 aso arguethat, well, | got two more weeks work. So
18 scenario it is not revenue neutral. They're getting 18 from avalue standpoint, I'm still going to argueit's
19 an extra$2,000 that they did not earn. 19 neutral.
20 MR. DAVIS: That is -- that is true if you 20 But there are problems with any PTO system.
21 only look at it in terms of the dollars. 21 Anaccrual system has the least problems to manage.
22 See, they've worked four extra weeks or two 22 And to make an accrual system work in thefirst three
23 extraweeksthat year that they wouldn't have worked |23 to six months of the year, you have to have carryover;
24 otherwise. Soyou canlook at it as| purchased two |24 otherwise, somebody -- either you're going to be
25 extraweeks of work. 25 unfair to employees who get sick and want to take

American Court Reporting Company, Inc.

(21) Page 81 - Page 84





City Council Meeting
March 19, 2012

City of Doraville
State of Georgia

Page 85

Page 87

1 vacation in the first half or you're going to allow 1 can have PTO days. There's no hard and fast rule
2 some carryover to cover that. 2 about what you should do.
3 So whether we're going to allow carryover or 3 But once you've committed to PTO -- and |
4 notisreally not the point of argument. Thepoint of | 4 think it isasuperior way to go for several reasons
5 argument, isit 40 or 80? And I'm saying the 5 --, then you just got to manage what you got. You
6 circumstances have changed from block grant to zero | 6 can't base the management of what you got going
7 accrud at thefirst of the year and 80 isamore 7 forward based on what you had going back. It won't
8 reasonable number. That's the total argument. 8 work well for you.
9 COUNCILMEMBER PACHUTA: Yeah, and 'mfine | 9 MAYOR PITTMAN: Okay. At thispoint, |
10 with changing to 80 if we're changing thisto accrual, |10 think we either --
11 because like currently, if someone leaves January 11 COUNCILMEMBER PACHUTA: wel, I mean,
12 15th, we're alowing them to carry over 40 hours. So |12 make amotion that we -- moving to this accrual
13 they leave, and they're getting paid that 40 hours 13 system, that we allow employeesto carry over 80 hours
14 plus-- say they're a second-year employee -- plus 14 versus 40.
15 they're getting paid, what? two or three weeks. 15 MAYOR PITTMAN: And do we want to --
16 MR. DAVIS: With the block grant, whatever |16 COUNCILMEMBER PACHUTA: Let mejust make
17 itwas. 17 that --
18 COUNCILMEMBER PACHUTA: But theyregetting | 18 MAYOR PITTMAN: Okay.
19 currently paid four weeks and they leave January 15th. |19 COUNCILMEMBER PACHUTA.: -- change standing
20 Under this system, if we allow them to carry over 80 |20 aone but not adopt the whole ordinance. I'm just
21 hours, two weeks and then they leave in January, they |21 saying that.
22 earn 3.69 days. So they're getting paid two weeks 22 MAYOR PITTMAN: Okay. Do get asecond?
23 plustwo days versus right now they're getting paid a |23 COUNCILMEMBER DEAN: Second.
24 week plus two weeks. 24 MAYOR PITTMAN: Discussion?
25 MR. DAVIS: You're absolutely right. 25 ---
Page 86 Page 88
1 COUNCILMEMBER FLEMING: okay. I realywant | 1 (No response)
2 to make my second -- truly second comment about the | 2 ---
3 2009 Employee Manual, okay, that | did not agreewith | 3 MAYOR PITTMAN: Cal theroll, please.
4 because all of a sudden we were changing from vacation | 4 CLERK BRYANT: Councilmember Alexander?
5 and sick timeto alump sum of PTO. 5 COUNCILMEMBER ALEXANDER: Yes.
6 The previous document was hereisthe amount | 6 CLERK BRYANT: Councilmember Bates?
7 of vacation; you useit or loseit, and we're going to 7 COUNCILMEMBER BATES: No.
8 carry over -- we're going to give you -- literally, 8 CLERK BRYANT: Councilmember Dean?
9 giveyou; that's the benefit -- five sick days, okay, 9 COUNCILMEMBER DEAN: Yes.
10 and you can use those sick days or not but you could |10 CLERK BRYANT: Councilmember Fleming?
11 carry them over to a specific amount. 11 COUNCILMEMBER FLEMING: No.
12 Those would never be cashed out if you left 12 CLERK BRYANT: Councilmember Pachuta?
13 the employment of the City but they also could be 13 COUNCILMEMBER PACHUTA: Yes.
14 donated as was the situation in December. Those could |14 CLERK BRYANT: Councilmember Patrick?
15 have been donated to someone with severe problemsor |15 COUNCILMEMBER PATRICK: Yes.
16 whatever, because that was going to bea"gimme" of |16 MAY OR PITTMAN: Thank you. Motion carries.
17 the City. 17 COUNCILMEMBER PACHUTA:: okay. sothat neds
18 And to me, | think that's my mentality, you 18 to be -- because that's |eft blank in this ordinance;
19 know, way back in my age group, okay, it wasvacation |19 isthat correct?
20 and a"gimme" of sick time, because that's -- and then |20 MR. DAVIS: Uh-huh.
21 you could keep carrying over your sick time. Sothat |21 COUNCILMEMBER PACHUTA: Okay. So--
22 was my second comment. 22 MR. DAVIS: It was |eft blank because we
23 MR. DAVIS: And again my responseisyou're |23 knew we heeded to discussit.
24 absolutely right. | mean you can configure vacation |24 COUNCILMEMBER PACHUTA: Let memake sure
25 and sick time and persona days, anything else, or you |25 again. Explainto meagain. Explainto mein simple
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1 termswhat's going to happen oncethisisadopted. | | 1 COUNCILMEMBER FLEMING: aust like we did --
2 know the entire new policy istaking effect December | 2 just likewedid for 2012. | don't want there to be
3 13th, | mean 2013. 3 any more misunderstandings or misinterpretation of
4 MR. DAVIS: January 1. 4 this.
5 COUNCILMEMBER PACHUTA: wepassthiswith | 5 MR. DAVIS: Lenny, you got that?
6 the accrual system. Someone quits April 1st. 6 MR. FELGIN: I just got the words "through
7 MR. DAVIS: Someone quits April 1st. 7 thetermination date," yes, iswhat I'm assuming you
8 COUNCILMEMBER BATES: Of thisyear. 8 want to add; correct?
9 COUNCILMEMBER PACHUTA: of thisyear, 2012. | 9 COUNCILMEMBER FLEMING: Please.
10 MR. DAVIS: Of thisyear. Again, thanksto |10 MR. FELGIN: Okay.
11 Lenny, hislanguage -- and again I've got to give full |11 COUNCILMEMBER PACHUTA: 1l make amotion
12 credit to Lenny -- iswe're going to go back and we're |12 to adopt the ordinance with the inclusion of the
13 going to say, okay, you got this block grant, but if 13 carryover, the 80 hours, and with Ms. Fleming's change
14 you terminate under good standing and with proper |14 about through the termination date.
15 notice, you don't get that block grant; you get a 15 MAYOR PITTMAN: Okay. Do | get asecond?
16 prorated piece of that block grant that is based on 16 COUNCILMEMBER DEAN: Second.
17 the number of weeks you actually worked divided by 26. |17 MAY OR PITTMAN: Discussion?
18 Soit's prorated payout only, al right? And that 18 COUNCILMEMBER FLEMING: 1 have one other
19 includes any carryover that they brought into the 19 comment. We've already received atermination notice,
20 year, €tc. 20 and thisisn't effective until tonight, but we've
21 COUNCILMEMBER PACHUTA: Okay. 21 aready received it, so --
22 MR. DAVIS: Well, actually, carryover would |22 MR. DAVIS: It will be retroactive.
23 dready bethere, soit'srealy only what they earn 23 COUNCILMEMBER FLEMING: I'm sorry?
24 during the year itself. Okay. 24 MR. DAVIS: As soon as you vote and adopt
25 So again, thank you, Lenny; that protects 25 this, it will be retroactive to what day? January 1,
Page 90 Page 92
1 the City'sinterest. 1 2012, Lenny?
2 COUNCILMEMBER FLEMING: Okay. May1? | 2 MR. FELGIN: Yes.
3 MAYOR PITTMAN: Okay. 3 So we're talking about Scott Rodgers is what
4 COUNCILMEMBER FLEMING: Another comment. | 4 Yyou're talking about at this moment. Am | correct?
5 Page three at the bottom of the page, you've explained | 5 MR. McCLENDON: Y eah.
6 2012 but | am confused. Not confused, but | think we | 6 COUNCILMEMBER FLEMING: where doesit say
7 need to be more clear for 2013: shall be paid for all 7 it'sgoing to be retroactive back to January 1, 20127
8 accrued unused PTO hours at the employee's most recent | 8 MR. DAVIS: That's the proration piece.
9 regular rate of pay. But that doesn't specifically 9 MR. FELGIN: That's the -- that's the --
10 state through their termination date. 10 COUNCILMEMBER FLEMING: It saysfor the
11 MR. DAVIS: Yeah. Thelanguage of themost |11 duration of the calendar of 2012.
12 recent rate of pay is, again, very standard. You 12 MR. FELGIN: Uh-huh, the duration of the
13 know, you make it from the time that you do the 13 calendar year 2012.
14 accrual to from the time that you get the accrua 14 Then it goes through the employees who
15 payout, if you will. Just like from the time you do 15 retire shall be paid for unused PTO hours said
16 the accrual from the time you take your vacation, your |16 employee would otherwise have accrued on the date of
17 pay rate may well change. And so al that doesis 17 termination, if Section 5.2.3 of this ordinance would
18 eliminate any argument about what the actual rate of |18 have been in effect, which means that that's the
19 pay isfor that PTO. 19 prorated language. If someone terminates on April
20 COUNCILMEMBER FLEMING: | don't havea |20 1st, they would have otherwise accrued only through
21 problem with the current rate of pay, but it needsto |21 April 1st and could only be paid through what they
22 be, to me, clearer to suggest through their 22 would have accrued on April 1st.
23 termination date. If you're going to get paid, your 23 COUNCILMEMBER FLEMING: At the date of this
24 accruad isonly through their termination date. 24 adoption.
25 MR. DAVIS: Lenny, you got that? 25 MR. FELGIN: At the date of this adoption.
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1 MR. DAVIS: Well at the -- at the date -- 1 not -- well, | didn't think, personally, they were
2 COUNCILMEMBER FLEMING: But if they've | 2 very receptive to changing the plan. But from my
3 aready submitted their termination letter tous prior | 3 point of view, | don't know why we're offering double
4 to the adoption of this. 4 the benefits for pension, because we're certainly not
5 MR. McLENDON: Theway that languagereads, | 5 using it as a marketing tool for employees. "Hey,
6 it's based upon the date of the actual termination, 6 comework for us. You'll get double the pension than
7 not on the date of the notice of the termination. 7 you will for any other city, but you got to work 10
8 That'sthe way the language reads. 8 years."
9 MR. FELGIN: Yes. If wewereto do an 9 The consequence, of course, this past year
10 example, if the current employee who has submitted his |10 it was fourteen -- we had to pay 14.7 percent of every
11 notice of termination and if you pass thistonight, 11 employee's salary to the pension plan. And we just
12 thiswould apply to him as of March 30thwhenhe |12 got the most recent actuarial evaluation, and their
13 actually terminates employment. 13 new recommendation for this year isthat we pay 17.21
14 MAYOR PITTMAN: All right. | haveamotion |14 percent of everyone's salary to the pension plan
15 and asecond. Additional discussion? 15 because we do offer such high benefits.
16 --- 16 GMA does also have a defined contribution
17 (No response) 17 plan and deferred compensation plan in addition to the
18 --- 18 pension plan, so | wanted just feedback. Do we want
19 MAYOR PITTMAN: Cal theroll, please. 19 GMA to come back out also in addition to Ascension and
20 CLERK BRYANT: Councilmember Alexander? |20 BB&T but with the realization like you, we don't need
21 COUNCILMEMBER ALEXANDER: Yes. 21 tobeinthetop two percent of your plan. Cometo us
22 CLERK BRYANT: Councilmember Bates? 22 with arealistic aternative that puts usin line with
23 COUNCILMEMBER BATES: No. 23 the other 98 percent of the citiesin the plan.
24 CLERK BRYANT: Councilmember Dean? 24 So I'm fine with them coming. | just kind
25 COUNCILMEMBER DEAN: Yes. 25 of wanted feedback from Council on that.
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1 CLERK BRYANT: Councilmember Fleming? | 1 COUNCILMEMBER BATES: | think that's
2 COUNCILMEMBER FLEMING: No. 2 appropriate.
3 CLERK BRYANT: Councilmember Pachuta? | 3 MAYOR PITTMAN: Ms. Fleming?
4 COUNCILMEMBER PACHUTA: Yes. 4 COUNCILMEMBER FLEMING: Ms. Pachuta, |
5 CLERK BRYANT: Councilmember Patrick? | 5 definitely would like to see that GMA comes out and
6 COUNCILMEMBER PATRICK: Yes. 6 I'd like them to be aware that -- | mean they need to
7 MAY OR PITTMAN: Thank you. Motion carries. | 7 be notified that we don't want to be in the top two
8 All right. One last item is going to be 8 percent any more --
9 Pension Plan, Ms. Pachuta. 9 COUNCILMEMBER PACHUTA: Y eah.
10 COUNCILMEMBER PACHUTA: Andthisisjust |10 COUNCILMEMBER FLEMING: -- you know, so--
11 brief. We had two responses to the RFQ, and my 11 COUNCILMEMBER PACHUTA: And I think --
12 understanding is Cherie is scheduling those to cometo |12 COUNCILMEMBER FLEMING: -- for them to be
13 present to us. 13 ableto be prepared --
14 The only question is whether -- because 14 COUNCILMEMBER PACHUTA: Yeah.
15 currently we refer to the Georgia Municipal Employee |15 COUNCILMEMBER FLEMING: -- to be ableto
16 Benefit System. They were herein June of last year |16 say, okay, thisiswhat we can do for you, because |
17 and gave a presentation on apension plan. Andwe |17 don't think they were actually prepared that night.
18 discovered in comparison to the -- There's 285 cities |18 They were here to just discuss our pension.
19 and entitiesin that plan. We are one of only six 19 COUNCILMEMBER PACHUTA: Yeah.
20 that offer as high abenefit, so we'rein the top two 20 COUNCILMEMBER FLEMING: so maybe tharswhy
21 percent of benefits for the pension, and only 20 21 wedidn't get the feedback that we thought we were
22 -- we useamultiplier of three percent -- only 20 22 going to get.
23 cities use above two percent. The remaining 265 23 COUNCILMEMBER PACHUTA: ven. Andwemay
24 cities use two percent or lessfor the multiplier. 24 want to schedule them on a separate night from the
25 When they were herein June, they really did |25 other two presentations just because we already have
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1 the existing plan with them. | don't know. 1 of everyone's salary, and you don't vest. Employee

2 But | think if we could have you and Ms. 2 leaves, we don't get that money back if they, you

3 Pritchard talk to them and say, ook, you need to come | 3 know, don't vest, so.

4 here with a concrete alternative that puts usin line 4 MAYOR PITTMAN: Okay. Mr. Bates?

5 with the other 98 percent of the citiesin Georgia. 5 COUNCILMEMBER BATES: Not to beat a dead

6 MAYOR PITTMAN: Ms. Alexander? 6 horse, but we're spending alot of money and it's

7 COUNCILMEMBER ALEXANDER: someofthe | 7 realy not atrue benefit to employees who are here

8 thoughtsthat | had, I'm part of a pension plan also 8 lessthan 10 years.

9 401-K. My company stopped its pension planin 2000. | 9 MAYOR PITTMAN: Right.
10 And one of thethingsthat | think is 10 COUNCILMEMBER BATES: it'snot portable and
11 beneficial to employeesfirst asapension planisin |11 they have no personal vesting in that, thereisno
12 apension plan they have no voice in how the moneys |12 personal contribution. And | think there'svaluein
13 areinvested. So basically we contribute the money |13 having employees have, as Ms. Alexander said, control
14 and this board of directors, who we never see, makes |14 over their money.
15 theinvestment decisions. 15 So | really am in favor of making a change.
16 | think it'simportant that we do offer an 16 And again, you know, liability next year is going to
17 alternative, because | would like our employees to 17 be approaching a million dollars on this, and that's
18 haveavoicein how their moneys areinvested. They |18 pretty significant.
19 can review the prospectusif they want to. 19 MAYOR PITTMAN: Okay. Great. Well, what
20 They also would have the ability to have 20 we'll doiswelll move forward and we'll get in touch
21 hardship loansif something happens to them. It's 21 with Ms. Pritchard to contact GMA and contact the
22 more -- it gives them more of an ownership of the 22 other two and then we'll schedule meetings as soon as
23 money that isinvested on their behalf. 23 possible to get this, so everybody be looking at your
24 My company also offers -- they kick inthree |24 calendar.
25 percent. If you kick in three percent of your salary |25 Isthat it?
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1 asdeferred compensation, they match another three | 1 COUNCILMEMBER PACHUTA: Uh-huh.

2 percent. It'son agraduated table. 2 MAYOR PITTMAN: Okay. Thank you.

3 But | just think it's more beneficial to the 3 Okay. Nextisgoing to be public comments.

4 employeeto literally have avoice in their own 4 Please limit your comments to three minutes and state

5 destiny. 5 your name, please.

6 And so that's why | would like for us to 6 MS. SUSAN CRAWFORD: Susan Crawford.

7 offer an alternative, you know, and seeif wewantto | 7 Welcome, Mr. Patrick.

8 freeze adding new employeesto the pension plan. We | 8 And | just wanted to say --

9 aso have to have our questions answered as far as 9 And good work, by the way, Karen. It will
10 doing so, how we fund the plan in the future. So 10 probably be very helpful.
11 we've got alot of questions to be answered. 11 About the gardens, this | admit went totally
12 COUNCILMEMBER PACHUTA: Andtyingonto |12 over my head, but we in Oakcliff are the ones who
13 that, we only had one employee resign earlier inthe |13 planted the seed for the DUG --
14 year. And in her resignation letter she pointed out 14 COUNCILMEMBER FLEMING: susan, speak up a
15 where she was going, they have adefined contribution |15 little because I'm having a hard time hearing.
16 plan where the new employer was putting -- shewas |16 MS. CRAWFORD: Okay. In Oakcliff, we were
17 excited, "They're going to be putting seven percent of |17 in on the inception of the planting of the seed for
18 my salary into this defined contribution plan.” 18 the DUG group, and | remember coming before Council,
19 Well, we were putting 14.7 percent of her 19 and you know, the thing at Windsor Oak and the right-
20 salary into apension, you know, but she'd haveto be |20 of-way and al of thison and on. And | just want to
21 here 10 years. So there'sno sense of it being yours. |21 make sure that we're going to be able to continue with
22 I don't know. | mean either we're going to 22 our garden.
23 dtick with thisreally high pension plan and be 23 | don't understand. | mean | do understand
24 willing to use it as a marketing tool, but | think 24 that when it becomes a 501(c)(3) and there's grant
25 it's becoming cost prohibitive; | mean 17.21 percent |25 money involved, things change somewhat. But we do
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1 have-- and I'm not -- | mean I'm from Miami so | 1 MS. SINCLAIR: Thank you al for your time
2 don't know home gardening, but there are alot of 2 and your attention.
3 peoplein our areathat were very excited about doing | 3 MAY OR PITTMAN: Thank you very much.
4 it, so | want to make sure that they're not excluded. 4 Additional public comments? Mr. Ambrose?
5 Isthat --? 5 MR. JAMES AMBROSE: James Ambrose, Redwood
6 MAYOR PITTMAN: Okay. Thank you, Ms. 6 Street.
7 Crawford. 7 First, I'd like to -- as aresident of
8 Additional public comments? 8 District 1, I'd like to welcome Mr. Patrick.
9 MS. HOLLY SINCLAIR: Good evening. | 9 COUNCILMEMBER PATRICK: Thank you.
10 thought | was coming with something really smple. |10 ---
11 I'm scared to even say anything. 11 (Applause)
12 My nameis Holly Sinclair, Oakcliff Estates. |12 ---
13 My church -- some of the people in my church |13 MR. AMBROSE: Number two, the City Council
14 and people from Georgia State University, nurses, were |14 ought to be ashamed of themselves because it took 15
15 doing asurvey in Northwoods -- not selling anything, |15 monthsto replace somebody. And | know according to
16 not asking anyone to come to church; just asurvey of |16 all the Charter and everything there's so much time
17 needs and desires and ways that the church could help |17 you got to allow for everything, but y'al are elected
18 the community, and we were planning a health fair the |18 citizens of the city, and that position was empty for
19 15th of April at the old Zayre flea market. 19 15 months.
20 Someone evidently complained that wewere |20 | talked to three different people up there
21 soliciting, and the police came and stopped the 21 and | got three different answers. But yet y'all are
22 survey. My friendswere horrified, but regardless, 22 elected officials, and for 15 months, y'all let that
23 they quit, and the police told them that they had to 23 stay. And finaly the citizens had to elect somebody,
24 have apeddler's license which would cost $500.00 per |24 and it did cost some money to doit, and y'all keep
25 person. 25 talking about budget. Y'all need to get your P'sin
Page 102 Page 104
1 So | cameto City Hall thismorning and | 1 lineand line them up and do it right.
2 got one opinion, and | talked to someone else and | 2 MAY OR PITTMAN: Additional public comments?
3 got another opinion, and | talked to someone elseand | 3 MR. TOM HART: Welcome, Robert.
4 | got another opinion, and it seemsto beit'sokay to | 4 In looking at the Sign Ordinance, something
5 doit. 5 else came across the desk, asit were. It'sif we
6 | want avote. 6 would follow our own Sign Ordinance in the city, |
7 COUNCILMEMBER PACHUTA: imasuming Ly, | 7 mean the best | could read it off your Web site, it
8 do they fall under -- 8 saysthat the signs on Buford Highway, like you have a
9 MAYOR PITTMAN: Can | interrupt? | already | 9 big stanchion sign. If you have a piece of property
10 talked to Cecil about this, and that isallowed. And |10 lessthan five acres, the size of the signislimited
11 | know | said | would get with Major to make surewe |11 to 150 square feet, but I've got a permit here for the
12 got -- the clarification was correct. 12 Quick Trip for 162 square feet.
13 We normally don't do thisin public 13 I'm just wondering when they do this do they
14 comments, but if you'd like to address that real 14 read their own ordinance? I'm just curious.
15 quick, because obviously there's going to be questions |15 It also saysin that Sign Ordinance you're
16 about it. 16 only allowed one sign on the wall of the building
17 MR. McLENDON: The document that | reviewed |17 facing each street -- in other words, one facing
18 looked like it was not a solicitation, any sort of a 18 Buford Highway and one facing Stewart Avenue.
19 seeking anyone to buy services, so it would be my 19 There are five signs on the wall facing
20 opinion that that would not fall under theneed for a |20 Buford Highway. Again, who is going out to the job
21 peddler'slicense. 21 site? And again, it's signed off by it looks like
22 MS. SINCLAIR: Soif the policecometo get |22 approved by Mr. Cooley and the buil- -- Tony. Okay.
23 us, | can tell them see you? 23 It's called reading your own Sign Code and
24 MR. McLENDON: They have my cell phone |24 then going out and looking at what they did and then
25 number here. Have them to call me. 25 signing off onit. Okay? We have alady in the

Page 101 - Page 104 (26)

American Court Reporting Company, Inc.





City of Doraville
State of Georgia

City Council Meeting
March 19, 2012

Page 105

Page 107

1 audience who was given awarning thing for having | 1 CLERK BRYANT: Councilmember Pachuta?

2 flower decorations or whatever on her front door. 2 COUNCILMEMBER PACHUTA: Yes.

3 Okay? | mean thisisthekind of crazy stuff we've 3 That's the way the language reads.

4 got going on in the city of Doraville. 4 MR. FELGIN: Yes. If wewereto do an

5 What you said, Robert, is keep it simple, 5 example, if the current employee who has submitted his

6 stupid, or the best designs are those that lessis 6 notice of termination and if you pass this tonight,

7 moreisless. I'm glad you passed the Sign 7 thiswould apply to him as of March 30th when he

8 Ordinance -- the Sign Code that you're going to put 8 actually terminates employment.

9 into maybe the zoning; you're going to redo thewhole | 9 MAY OR PITTMAN: All right. | have amotion
10 Sign Code for the city. 10 and asecond. Additional discussion?

11 If you look at Buford Highway, Buford 11 ---

12 Highway is atragedy, and most of it is because of eye |12 (No response)

13 clutter. For example, again, in front of the Quick 13 ---

14 Trip we got two light poles sitting there, these old 14 MAYOR PITTMAN: Call therall, please.

15 wooden poles with these modern polesin front of them. |15 CLERK BRYANT: Councilmember Alexander?

16 What do those poles on the northern side of 16 COUNCILMEMBER ALEXANDER: Yes.

17 Buford Highway contribute? They only contributeto |17 CLERK BRYANT: Councilmember Bates?

18 our electric bill. Let'sget rid of the two sets of 18 COUNCILMEMBER BATES: No.

19 poles. You tak about it; let's do something about 19 CLERK BRYANT: Councilmember Dean?

20 it. And thefirst thing you need to start is take 20 COUNCILMEMBER DEAN: Yes.

21 thosetwo poles out in front of that brand new 21 CLERK BRYANT: Councilmember Fleming?

22 building. Get rid of them. They have no -- they 22 COUNCILMEMBER FLEMING: No.

23 serveno purpose. Theonly wirestherearetolight |23 CLERK BRYANT: Councilmember Pachuta?

24 thelights on the poles. 24 COUNCILMEMBER PACHUTA: Yes.

25 So the Building and the Planning Department |25 CLERK BRYANT: Councilmember Patrick?
Page 106 Page 108

1 needsto get its act together. Thank you. 1 COUNCILMEMBER PATRICK: Yes.

2 MAYOR PITTMAN: Okay. Additiona public | 2 MAY OR PITTMAN: Thank you. Motion carries.

3 comments? 3 All right. Onelast item is going to be

4 --- 4 Pension Plan, Ms. Pachuta.

5 (No response) 5 COUNCILMEMBER PACHUTA: And thisisjust

6 --- 6 brief. We had two responses to the RFQ, and my

7 MAYOR PITTMAN: Mation to adjourn? 7 understanding is Cherieis scheduling those to come to

8 COUNCILMEMBER ALEXANDER: somoved. | 8 present to us. The only question is whether --

9 MAY OR PITTMAN: Second? 9 because currently we refer to the Georgia Municipal
10 COUNCILMEMBER PACHUTA: Second. 10 Employee Benefit System. They were herein June of
11 MAY OR PITTMAN: Discussion? 11 last year and gave a presentation on a pension plan,
12 --- 12 and we discovered in comparison to the -- there's 285
13 (No response) 13 citiesand entities in that plan -- we are one of only
14 --- 14 six that offer as high abenefit, so we'rein the top
15 MAYOR PITTMAN: Cal theroll, please. 15 two percent of benefits for the pension, and only 20
16 CLERK BRYANT: Councilmember Alexander? |16 -- we use amultiplier of three percent. Only 20
17 COUNCILMEMBER ALEXANDER: Yes. 17 cities use above two percent. The remaining 265
18 CLERK BRYANT: Councilmember Bates? 18 cities use two percent or less for the multiplier.

19 COUNCILMEMBER BATES: Yes. 19 When they were herein June, they redly did
20 CLERK BRYANT: Councilmember Dean? 20 not -- well, I didn't think, personally, they were

21 COUNCILMEMBER DEAN: Yes. 21 very receptive to changing the plan. But from my
22 MAYOR PITTMAN: Excuse me. The meeting's |22 point of view, | don't know why we're offering double
23 not over yet. 23 the benefits for pension, because we're certainly not
24 CLERK BRYANT: Councilmember Fleming? |24 using it asamarketing tool for employees: Hey, we
25 COUNCILMEMBER FLEMING: Yes. 25 offer -- comework for us. You'll get double the
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1 pension than you will for any other city, but yougot | 1 COUNCILMEMBER ALEXANDER: someof the
2 towork 10 years. 2 thoughtsthat | had, I'm part of the pension plan,
3 The consequence, of course, this past year 3 aso401-K. My company stopped its pension planin
4 it was fourteen -- we had to pay 14.7 percent of every | 4 2000.
5 employee's salary to the pension plan. And we just 5 And one of thethingsthat | think is
6 got the most recent actuarial evaluation and their new | 6 beneficial to employeesfirst asapension planisin
7 recommendation for thisyear isthat we pay 17.21 7 apension plan, they have no voice in how the moneys
8 percent of everyone's salary to the pension plan 8 areinvested. So basically we contribute the money
9 because we do offer such high benefits. GMA doesalso | 9 and thisboard of directors, who we never see, makes
10 have a defined contribution plan and deferred 10 theinvestment decisions.
11 compensation plan in addition to the pension plan, so |11 | think it'simportant that we do offer an
12 | wanted just feedback. Do wewant GMA to comeback |12 alternative, because | would like our employeesto
13 out also in addition to Ascension and BB& T, but with |13 have avoice in how their moneys are invested, they
14 therealization like you -- we don't need to beinthe |14 can review the prospectus if they want to.
15 top two percent of your plan. Cometo uswith a 15 They also would have the ability to have
16 realigtic alternative that putsusin line with the 16 hardship loansif something happensto them. It's
17 other 98 percent of the citiesin the plan. 17 more -- it gives them more of an ownership of the
18 So I'm fine with them coming. | just kind 18 money that isinvested on their behalf.
19 of wanted feedback from Council on that. 19 My company also offers -- they kick in three
20 COUNCILMEMBER BATES: | think that's |20 percent. If you kick in three percent of your salary
21 appropriate. 21 asdeferred compensation, they match another three
22 MAYOR PITTMAN: Ms. Fleming? 22 percent. It'son agraduated table.
23 COUNCILMEMBER FLEMING: Ms. Pachuta, | |23 But | just think it's -- it's more
24 definitely would like to see that GMA comesout and |24 beneficial to the employeeto literally have avoice
25 I'd likethem to be aware that -- | mean they needto |25 intheir own destiny.
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1 be notified that we don't want to be in the top two 1 And so that'swhy | would like for usto
2 percent any more -- 2 offer an alternative, and, you know, and see if we
3 COUNCILMEMBER PACHUTA: Yeah. 3 want to freeze adding new employees to the pension
4 COUNCILMEMBER FLEMING: --youknow, so-- | 4 plan. We aso have to have our questions answered as
5 COUNCILMEMBER PACHUTA: And I think -- | 5 far asdoing so, how we fund the plan in the future,
6 COUNCILMEMBER FLEMING: --forthemtobe | 6 SO we've got alot of questions to be answered.
7 ableto be prepared -- 7 COUNCILMEMBER PACHUTA: Andtyingonto
8 COUNCILMEMBER PACHUTA: Yeah. 8 that, we only had one employee resign earlier in the
9 COUNCILMEMBER FLEMING: --tobeableto | 9 year, and her resignation |etter she pointed out where
10 say, okay, thisiswhat we can do for you, becausel |10 shewasgoing they havea-- I'm going to get -- a
11 don't think they were actually prepared that night. 11 defined contribution plan where the new employer was
12 They were here just to discuss our pension. 12 putting -- she was excited, "They're going to be
13 COUNCILMEMBER PACHUTA: Yeah. 13 putting seven percent of my salary into this defined
14 COUNCILMEMBER FLEMING: somaybetharswhy |14 contribution plan."
15 we didn't get the feedback that we thought we were |15 Well, we were putting 14.7 percent of her
16 going to get. 16 salary into apension, you know, but she'd have to be
17 COUNCILMEMBER PACHUTA: vesn andwemay |17 here 10 years. So there's no sense of it being yours.
18 want to schedule them on a separate night fromthe |18 | don't know. | mean either we're going to stick with
19 other two presentations just because we already have |19 thisreally high pension plan and be willing to use it
20 theexisting plan with them. | don't know. 20 asamarketing tool, but | think it's becoming cost
21 But | think if we could have you and Ms. 21 prohibitive, | mean 17.21 percent of everyone's
22 Pritchard talk to them and say, look, you need to come |22 salary, and you don't vest. Employee leaves, we don't
23 herewith aconcrete alternative that putsusinline |23 get that money back if they, you know, don't vest, so.
24 with the other 98 percent of the citiesin Georgia. 24 MAYOR PITTMAN: Okay. Mr. Bates?
25 MAYOR PITTMAN: Ms. Alexander? 25 COUNCILMEMBER BATES: Not to beat a dead
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1 horse, but we're spending alot of money and it's 1 Additional public comments?
2 redly not atrue benefit to employees who are here 2 MS. HOLLY SINCLAIR: Good evening. |
3 lessthan 10 years. 3 thought | was coming with something really simple.
4 MAYOR PITTMAN: Right. 4 |'m scared to even say anything.
5 COUNCILMEMBER BATES: It'snot portableand | 5 My nameis Holly Sinclair, Oakcliff Estates.
6 they have no persona vesting in that, thereis no 6 My church -- some of the peoplein my church
7 persona contribution. And | think there'svaluein 7 and people from Georgia State University, nurses, were
8 having employees have, as Ms. Alexander said, control | 8 doing asurvey in Northwoods -- not selling anything,
9 over their money. 9 not asking anyone to come to church; just a survey of
10 So | really amin favor of making a change. 10 needs and desires and ways that the church could help
11 And again, you know, liability next year isgoingto |11 the community, and we were planning a health fair the
12 be approaching amillion dollarson this, and that's |12 15th of April at the old Zayre flea market.
13 pretty significant. 13 Someone evidently complained that we were
14 MAYOR PITTMAN: Okay. Great. Well, what |14 soliciting, and the police came and stopped the
15 welll do iswelll move forward and we'll get intouch |15 survey. My friends were horrified, but regardless,
16 with Ms. Pritchard to contact GMA and contact the |16 they quit, and the police told them that they had to
17 other two and then we'll schedule meetingsassoon as |17 have a peddler's license which would cost $500.00 per
18 possibleto get this, so everybody be looking at your |18 person.
19 calendar. 19 So | cameto City Hall this morning and |
20 Isthat it? 20 got one opinion, and | talked to someone else and |
21 COUNCILMEMBER PACHUTA: Uh-huh. 21 got another opinion, and | talked to someone else and
22 MAYOR PITTMAN: Okay. Thank you. 22 | got another opinion, and it seemsto beit's okay to
23 Okay. Nextisgoingto be public comments. 23 doit.
24 Please limit your comments to three minutes and state |24 | want avote.
25 your name, please. 25 COUNCILMEMBER PACHUTA.: i assuming, Lenny,
Page 114 Page 116
1 MS. SUSAN CRAWFORD: Susan Crawford. | 1 dothey fall under --
2 Welcome, Mr. Patrick. 2 MAYOR PITTMAN: | actualy -- Can |
3 And | just wanted to say -- and good work, 3 interrupt? | already talked to Cecil about this, and
4 by theway, Karen. It will probably bevery helpful. | 4 thatisalowed. And | know | said | would get with
5 About the gardens, this, | admit, went 5 Magjor to make sure we got -- the clarification was
6 totally over my head, but we in Oakcliff aretheones | 6 correct.
7 who planted the seed for the DUG -- 7 We normally don't do thisin public
8 COUNCILMEMBER FLEMING: susan, spesk upa | 8 comments, but if you'd like to address that real
9 little because I'm having a hard time hearing. 9 quick, because abviously ther€'s going to be questions
10 MS. CRAWFORD: Okay. In Oakcliff, wewere |10 about it.
11 inon theinception of the planting of the seed for 11 MR. McLENDON: The document that | reviewed
12 the DUG group, and | remember coming before Council, |12 looked like it was not a solicitation, any sort of a
13 and you know, the thing at Windsor Oak and theright- |13 seeking anyone to buy services, so it would be my
14 of-way and al of thisonand on. And| justwantto |14 opinion that that would not fall under the need for a
15 make sure that we're going to be able to continue with |15 peddler'slicense.
16 our garden. | don't understand. | mean | do 16 MS. SINCLAIR: Soif the police come to get
17 understand that when it becomes a 501(c)(3) and 17 us, | can tell them see you?
18 there's grant money involved, things change somewhat. |18 MR. McLENDON: They have my cell phone
19 But wedo have -- and I'm not -- | mean I'm from Miami |19 number here. Have them to call me.
20 | don't know home gardening. But therearealot of |20 MS. SINCLAIR: Thank you all for your time
21 peoplein our areathat were very excited about doing |21 and your attention.
22 it, so | want to make sure that they're not excluded. |22 MAYOR PITTMAN: Thank you very much.
23 Isthat --? 23 Additional public comments? Mr. Ambrose?
24 MAYOR PITTMAN: Okay. Thank you, Ms. |24 MR. JAMES AMBROSE: James Ambrose, Redwood
25 Crawford. 25 Street.
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1 First, I'd like to -- as aresident of 1 moreisless. I'm glad you passed the Sign
2 Digtrict 1, I'd like to welcome Mr. Patrick. 2 Ordinance -- the Sign Code that you're going to put
3 COUNCILMEMBER PATRICK: Thank you. | 3 into maybe the zoning; you're going to redo the whole
4 --- 4 Sign Code for the city.
5 (Applause) 5 If you look at Buford Highway, Buford
6 --- 6 Highway isatragedy, and most of it is because of eye
7 MR. AMBROSE: Number two, the City Council | 7 clutter. For example, again, in front of the Quick
8 ought to be ashamed of themselves because it took 15 | 8 Trip we got two light poles sitting there, these old
9 monthsto replace somebody. And | know accordingto | 9 wooden poles, with these modern polesin front of them
10 al the Charter and everything there's so muchtime |10 What do those poles on the northern side of
11 you got to alow for everything, but y'all areelected |11 Buford Highway contribute? They only contribute to
12 citizens of the city, and that position was empty for |12 our electric bill. Let'sget rid of the two sets of
13 15 months. 13 poles. You tak about it; let's do something about
14 | talked to three different people up there 14 it. And thefirst thing you need to start istake
15 and | got three different answers. But yet y'all are 15 thosetwo polesout in front of that brand new
16 elected officials, and for 15 months, y'all let that 16 building. Get rid of them. They have no -- they
17 stay. And finally the citizens had to elect somebody, |17 serve no purpose. The only wiresthere areto light
18 and it did cost some money to do it, and y'all keep 18 thelightson the poles.
19 talking about budget. Y'all need to get your P'sin 19 So the Building and the Planning Department
20 line and line them up and do it right. 20 needsto get its act together. Thank you.
21 MAY OR PITTMAN: Additional public comments? |21 MAYOR PITTMAN: Okay. Additional public
22 MR. TOM HART: Welcome, Robert. 22 comments?
23 In looking at the Sign Ordinance, something |23 ---
24 elsecame acrossthe desk, asit were. It'sif we 24 (No response)
25 would follow our own Sign Ordinancein thecity, | |25 ---
Page 118 Page 120
1 mean the best | could read it off your Web site, it 1 MAYOR PITTMAN: Mation to adjourn?
2 saysthat the signs on Buford Highway, likeyou havea | 2 COUNCILMEMBER ALEXANDER: so moved.
3 big stanchion sign. If you have a piece of property 3 MAY OR PITTMAN: Second?
4 lessthan five acres, the size of the signislimited 4 COUNCILMEMBER PACHUTA: Second.
5 to 150 sguare feet, but I've got a permit here for the 5 MAY OR PITTMAN: Discussion?
6 Quick Trip for 162 square feet. 6 ---
7 I'm just wondering when they do this do they 7 (No response)
8 read their own ordinance? I'm just curious. 8 ---
9 It also saysin that Sign Ordinance you're 9 MAYOR PITTMAN: Cal theroll, please.
10 only allowed one sign on the wall of the building 10 CLERK BRYANT: Councilmember Alexander?
11 facing each street -- in other words, one facing 11 COUNCILMEMBER ALEXANDER: Yes.
12 Buford Highway and one facing Stewart Avenue. 12 CLERK BRYANT: Councilmember Bates?
13 There are five signs on the wall facing 13 COUNCILMEMBER BATES: Yes.
14 Buford Highway. Again, who isgoing out to thejob |14 CLERK BRYANT: Councilmember Dean?
15 site? And again, it's signed off by it looks like 15 COUNCILMEMBER DEAN: Yes.
16 approved by Mr. Cooley and the buil- -- Tony. Okay. |16 CLERK BRYANT: Councilmember Fleming?
17 It's called reading your own Sign Code and 17 COUNCILMEMBER FLEMING: Yes.
18 then going out and looking at what they did and then |18 CLERK BRYANT: Councilmember Pachuta?
19 signing off onit. Okay? Wehavealady inthe 19 COUNCILMEMBER PACHUTA: Yes.
20 audience who was given awarning thing for having |20 CLERK BRYANT: Councilmember Patrick?
21 flower decorations or whatever on her front door. 21 COUNCILMEMBER PATRICK: Yes.
22 Okay? | mean thisisthekind of crazy stuff we've 22 ---
23 got going on in the city of Doraville. 23 (Mesting adjourned at approximately 8:30 p.m.)
24 What you said, Robert, iskeep it simple, 24 -000-
25 stupid, or the best designs are those that less is -- 25

Page 117 - Page 120 (30)

American Court Reporting Company, Inc.





City of Doraville
State of Georgia

City Council Meeting
March 19, 2012

© 00 NO 01T~ WN P

N NNNNNRRRRRRRRR B
O R WNREPOOO®NO®U™WRNIEREO

Page 121
CERTI FI CATE
STATE OF GECRA A]
COUNTY OF DEKALB]
| hereby certify that the foregoing transcript
was taken down, as stated in the caption, and the
proceedi ngs were reduced to typewiting under ny
direction and control.
| further certify that the transcript is a true
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SUMVARY OF MOTI ONS

1. A notion was nmade by Counci | nenmber
Al exander to lift the hiring freeze in order to
repl ace Parks & Recreation Director. The nption was
seconded by Council nenber Fl em ng and was passed by
unani nous vot e.

2. A notion was nmade by Counci | nenber Bates
to approve the renewal of NurseFi nders contract for
nursing services at the jail. The notion was seconded
by Counci |l menmber Pachuta and was passed by unani nous
vot e.

3. A notion was nmade by Counci | nenber Pachut a
to amend proposed Ordinance to Revise PTO Policy in
order to all ow enpl oyees to carry over a maxi nrum of 80
hours PTO. The notion was seconded by Counci |l nenber
Dean and was passed by a 4-2 vote with Council nenbers
Bat es and Fl em ng di ssenti ng.

4. A notion was nmade by Counci |l nenber Pachut a
to adopt Ordinance to Revise PTO Policy wth the
change of maxi num carryover of 80 hours of PTO and
also to state that accrual will only be through
enpl oyee term nation date. The noti on was seconded by
Counci | nrenmber Dean and was passed by a 4-2 vote with

Counci | menbers Bates and Fl emi ng di ssenting.
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5. A notion was nmade by Counci | nenmber

Al exander to adjourn the
seconded by Counci | nenber

unani nous vote.

neeting. The notion was

Pachuta and was passed by

- 00o0-
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