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CITY COUNCIL

Donna Pittman-Mayor

Robert J. Patrick-District 1 Pam Fleming — District 1
Trudy Jones Dean — District 2 Brian Bates — District 2
Karen Pachuta — District 3 Maria Alexander — District 3

Mayor Pro-Tem

AGENDA June 4, 2012 7:00 PM

I. CALL TO ORDER

Il. PLEDGE OF ALLEGIANCE

. CEREMONIAL PRESENTATIONS, CITY ANNOUNCEMENTS, SPECIAL GUESTS:

IV. ROLL CALL

V. APPROVAL OF MINUTES:

VI. PUBLIC COMMENTS ON AGENDA ITEMS

VI. REPORTS: DEPARTMENTS

a. Mayor
e Retreat
b. City Attorney
¢. Stormwater
e Tree Removal Contract with Georgia Power
e Statewide Mutual Aid Agreement
e Retaining Wall Between Police Dept. and Pool
d. Police
o Lift Hiring Freeze for 911 Dispatcher
Courts
Public Works
Library
Parks & Recreation
City Hall
e Draft Doraville Urban Redevelopment Plan
e Halpern Park Renovation Project Phase 1 Bids
j. Planning & Zoning
k. Finance
Vill.  PUBLIC HEARING

b= 1 < A e ¢

o Amend Ch. 14 Sections 14-7 Fees, 14-16 Variances and
14-15 Denial & Revocation






Xl

Xit.

Xill.

OLD BUSINESS

e Tree Limb Removal- Councilmember- Brian Bates
e City Manager Search- Councilmember- Maria Alexander
e Ordinance to Revise Homestead Exemption- City Attorney Cecil G. McLendon, Jr

NEW BUSINESS

¢ Amendment to Chapter 10, Article II (Cleanliness of Premises) — Mayor Donna Pittman
e Capital Improvement Priority List-Councilmember Brian Bates

e City Signage- Councilmember Brian Bates

REPORTS: COMMITTEES. COMMISSIONS. BOARDS AND APPOINTMENTS
PUBLIC COMMENTS:

ADJOURNMENT:






THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: Tree Removal Contract with Regular Meeting  (X)
Georgia Power Work Session ()

Date of Meeting:  June 4, 2012 Recommendation ( )
Policy/Discussion ( )

Budget Impact: Yes Report ()
Other ()

Budget Impact Amount: §  On-call services at $135 / hr

Funding Source: Tree Bank
( )Annual
( )Capital
( IN/A

CITYOFDORAVILLE CITYOFDORAVILLE CITYORDORAVILLE CITVOEDORAVILLE CITYORDORAVILLE

Action Requested: City Council to approve entering into a contract with GA Power for
Tree Removal Services.

History, Facts, Issues: None

Options: Approve or identify questions about services

Recommended Action: Approval

Department: Arborist Department Head: S Strickland

Administrative Comments and Recommendation:

Action Taken By Board:







TO:  Mayor and Council

FROM: Steven Strickland, Arborist X /Q

RE:  Tree Removal Contract with Georgia Power
DATE: May 23, 2012

A contract of this nature would be in the best interest of the City for the following
reasons:

1) The services are on-call with no minimum requirements. The City only pays for the
services requested. The rate of $135 / hris very competitive for the industry.

2) Georgia Power Tree Crews (Contractors) have the training, certifications, and
insurance to protect the City.

3) These crews are the only ones certified to work near power lines, a common situation
with R-O-W trees.

4) These crews would be available for emergency and disaster situations.

Please contact me if you have any questions.






VEGETATION SERVICES AGREEMENT
REF#

Name of Owner of Premises (“Owner™): City of Doraville—Steven Strickland

Service Address:

Owner’s Daytime Phone # ( _770 ) 216-1952
Evening Phone # ( )

Alternate Phone/Pager # ( )

DESCRIPTION OF SERVICES (the “Services™):

Identification of Vegetation and Quantity:

Remove Danger Trees on a as needed basis for the City of Doraville.

Service to be Performed:

Danger Tree and Tree Removal Services

Exact Location(s) Where Service is to be Performed (the “Premises”):

Various Locations.

Special Instructions:

Tree Removal and Danger Tree Services on an as needed basis per the City of Doraville

Duration/Frequency of Services to be performed:
One time only Estimated start date: Estimated completion date:

Other Frequency (e.g. monthly, as requested, etc.):

Time and length of performance:

Debris to be removed by Georgia Power Company? Yes _ No

TOTAL COST ESTIMATE FOR SERVICES: $__$135.00 for Standard 55 foot Bucket truck. CDU and Chipper 3 man crew.
$145.00 for elevator 75 foot bucket truck. CDU and Chipper 3 man crew.

Owner agrees to purchase from Georgia Power Company (“GPC”) the Services in accordance with the terms and conditions attached
hereto.
OWNER GEORGIA POWER COMPANY

Authorized Signature: Authorized Signature:
Print Name: Print Name:
Date Signed: Date Signed:







TERMS AND CONDITIONS ' ‘-

. Access. Owner shall ensure that the personnel of GPC and GPC’s
employees, agents, contractors and representatives, along with all
vehicles, machinery, tools and equipment belonging thereto, shall
have free access to the Premises to complete the Services. GPC
shall not be responsible for any loss, damage, fine, penalty, cost,
expense, delay, interruption, breach, non-performance or other
failure with respect to any of the Services arising out of or in
connection with any failure by Owner to provide access to the
Premises in connection with the performance of the Services.

. Estimates. Owner acknowledges that the estimated start date and
the estimated completion date for any one-time only Services, as
well as the estimated cost for such Services, are good faith
estimates only and that GPC makes no warranty or guarantee that
such Services will be performed on the exact date(s) stated or in
the exact time period estimated. If, during performance of the
Services, GPC determines that the cost of the Services will vary
from the estimate by more than 10 %, GPC will notify Owner of
such variation before continuing performance of the Services.

. Payment. The total invoice amount shall be due and payable by
Owner to GPC within twenty (20) days after Owner’s receipt of an
invoice from GPC with respect to any Services. Payments after 20
days will be subject to a 10% penalty.

. Termination. Subject to Section 12, this Agreement shall expire
upon the completion of the Services to be performed hereunder.
Notwithstanding anything to the contrary set forth in this
Agreement, either party hereto may, by written notice to the other,
effective immediately, terminate this Agreement if the other party
materially breaches any of its obligations under this Agreement
and fails to cure such breach within thirty (30) days following
receipt of written notice of such breach from the non-breaching
party (or, if the breach is such that its cure is possible but will take
longer than thirty (30) days, fails to commence to cure such breach
and proceed diligently therewith until cured).

. Performance of Services. GPC will perform the Services in a
professional and workmanlike manner with a reasonable degree of

- care, skill and diligerice. If the performance of any of the Services
fails to comply with the standard set forth in the preceding
sentence, and Owner gives written notice of such failure to GPC
not later than one (1) week after such Services were performed,
then GPC will re-perform such Services at no additional cost.

. Limitation of Liability. The re-performance of Services pursuant
to Section 5 hereof shall be Owner’s sole remedy against GPC
with respect to any faulty or improper performance of the Services.
In no event shall GPC be liable to Owner for any liabilities, losses,
claims, damages or expenses incurred by Owner arising, directly
or indirectly, from or in connection with this Agreement or the
provision of any Services hereunder, including without limitation
damages resulting from claims of third parties or damage to
property or equipment, except to the extent such liability, loss,
claim, damage or expense is caused solely by the willful
misconduct or gross negligence of GPC in the performance of any
Services. Notwithstanding anything else set forth herein to the
contrary, in no event shall GPC be liable to Owner (i) for any
special, incidental, consequential or punitive damages, including
loss of business or profits, whether based upon breach of warranty,
breach of contract, negligence, strict liability, tort or any other
legal theory, and whether or not GPC has been advised of the
possibility of such damages, or (ii) for any liabilities, losses,

10.

11.

12.

13.

claims, damages or expenses in excess of the amount paid or
payable to GPC under this Agreement. The Services are completely
separate from, and shall have no effect whatscever on, any other
contract, agreement or arrangement, including but not limited to (i)
any Georgia Public Service Commission (“GPSC”) tariff or any
GPSC rules or regulations governing the provision of electric
service by GPC, or (ii) any agreement for the provision of electric
power between GPC and Owner. In no event will GPC be
responsible, liable or accountable (x) for any increase in Owner’s
electric power rates or costs arising, directly or indirectly, from or
in connection with the provision of any Services or (y) for any
interruption or discontinuance of electric power services.

Indemnity. Owner assumes liability for and agrees to indemnify,
defend, and hold harmless GPC, its parent, affiliates and its
employees, agents, contractors and representatives from any and all
claims, damages and expenses (whether based upon tort, breach of
contract, or otherwise and including, without limitation, reasonable
attorneys’ fees) suffered by, or asserted against, GPC, its parent,
affiliates and its employees, agents, contractors and representatives
(whether or not also indemnified against by any other person) in
any way related to or arising out of this Agreement or the Services
hereunder. If any liability asserted against Owner results from the
sole negligence of GPC or its parent, affiliates, employees, agents,
contractors or representatives, then Owner shall not be liable under
the provisions of this Section.

Authority. The person signing this agreement on behalf of Owner,
represents and warrants to GPC that he or she (i) has the power and
authority to enter into this Agreement and (ii) has all rights and
authority necessary to assure access to the Premises.

Compliance with Laws. Owner represents and warrants to GPC
that Owner has obtained all applicable permits, licenses or
approvals for the performance of the Services such that the
performance of the Services by GPC or any of GPC’s employees,
agents, contractors or representatives will not violate any applicable
law, rule, regulation, covenant or restriction.

Complete Agreement. This Agreement is intended as the complete
and exclusive statement of the agreement concerning the subject’
matter hereof between the parties hereto and supersedes all prior
agreements and understandings. This Agreement shall not be
amended or modified, and no waiver of any provision in this
Agreement shall be effective, unless set forth in a written document
executed by authorized representatives of GPC and Owner.

Force Majeure. In no event shall GPC be deemed to be in default
of any provision of this Agreement or liable for delays .or
interruptions in the performance of Services arising out of or in
connection with acts or events beyond the reasonable control of
GPC, including, without limitation, acts of God, civil disturbance,
war, strikes, fires, inclement weather, utility service failures, acts of
third parties, and-other events of similar nature.

Survival. Sections 6, 7 and 12 hereof, along with any payment
obligations of Owner to GPC with respect to the Services, or any
portion thereof completed prior to the termination of this
Agreement, shall survive any expiration or termination of this
Agreement.

Assignment. Owner shall not, without the prior written consent of
GPC, assign any of its rights or obligations under this Agreement.






THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: Statewide Mutual Aid Agreement Regular Meeting  (X)
with GEMA Work Session ()

Date of Meeting:  June 4, 2012 Recommendation ()
Policy/Discussion ( )

Budget Impact: No Report ()
Other ()

Budget Impact Amount: $ None

Funding Source:
( )Annual
( )Capital
( N/A

CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE

Action Requested: City Council to approve Mutual Aid Agreement with GEMA

History, Facts, Issues: Agreement is required to receive federal and/or state disaster
aid

Options: Approve or identify recommended action

Recommended Action: Approval

Department: Stormwater Department Head: S Strickland

Administrative Comments and Recommendation:

Action Taken By Board:







GEORGIA EMERGENCY MANAGEMENT AGENCY-HOMELAND SECURITY
STATEWIDE MUTUAL AID AND ASSISTANCE AGREEMENT

The State of Georgia is vulnerable to a wide range of natural or man-made disaster/emergencies. The Georgia Emergency
Management Act, as amended (The Act) gives the local governments of the State the authority to make agreements for
mutual aid assistance in emergencies, and through such agreements to ensure the timely reimbursement of costs incurred by
the local governments which render such assistance. Under the Act the Agency has authority to coordinate assistance
between local governments during emergencies and to provide available resources where needed.

This mutual aid agreement is entered pursuant to authorities contained in Articles I through III, Chapter 3, Title 38, Official
Code of Georgia Annotated, including O.C.G.A. § 38-3-29, specifically.

ARTICLE ]
STATEMENT OF AGREEMENT, DEFINITIONS AND AUTHORITIES

This Agreement is made and entered into between the participating political subdivisions, which approve and execute this
agreement, hereinafter called "Participating Parties" and the Georgia Emergency Management Agency-Homeland Security
{(GEMA-Homeland Security). For purposes of this agreement, the following terms and expressions shall apply:

(1) "Agreement" means this agreement, sometimes called the "Statewide Mutual Aid Agreement" (SWMAA).

(2) "Assistance” includes personnel, equipment, facilities, services, supplies and other resources furnished to a Requesting
Party pursuant to this agreement during an emergency or disaster.

(3) "Assisting Party" means a Participating Party that provides assistance pursuant to this agreement during a disaster or
emergency.

(4) "Authorized Representative" means a Participating Party's elected or appointed official or employee who has been
authorized in writing by that party to request, to offer, or otherwise to provide assistance or an employee of GEMA-
Homeland Security designated by its Director under the terms of this agreement.

(5) "Participating Parties" means the several counties and municipalities of the State of Georgia or combinations thereof
that have become parties to this agreement by their approval and execution of this agreement.

(6) "Requesting Party" means a Participating Party that requests assistance pursuant to this agreement during a disaster or
emergency.

Any term or expression not defined in this agreement shall have the meaning specified in the Georgia Emergency
Management Act, (the Act)as amended and rules promulgated thereunder, unless used in a context that clearly suggests a
different meaning,

ARTICLE I
GENERAL PURPOSE

The purpose of this agreement is to provide for mutual assistance between the Participating Parties in managing any
emergency or disaster that is duly declared by the governing authority of any political subdivision that is a Participating
Party, whether arising from natural disaster, technological hazard, human caused disaster, civil emergency aspects of
resource shortages, community disorders, insurgency, enemy attack, acts of terrorism, other significant events or a national
security activity.

ARTICLE III
ACKNOWLEDGEMENT OF PRINCIPLES

The prompt, full and effective utilization of resources of the Participating Parties, including any resources on hand or
available from the State or Federal Government or any other source, that are essential to the safety, care and welfare of the
people in the event of any locallydeclared emergency or emergency declared by the Governor shall be the underlying
principle on which all articles of this agreement shall be understocd.
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In the event a conflict between any provision of this agreement and any existing intrastate mutual aid agreement affecting a
Participating Party, the provisions of this agreement shall be controlling.

On behalf of the governing authority of each political subdivision of this State participating in the agreement, the Director
of emergency management of such political subdivision will be responsible for formulation of the appropriate mutual aid
plans and procedures necessary to implement this agreement.

ARTICLE IV
PARTICIPATING PARTY RESPONSIBILITIES

(a) It shall be the responsibility of each Participating Party to formulate procedures and programs for intergovernmental
cooperation in the performance of the responsibilities listed in this article. In formulating such plans, and in carrying them
out, each Participating Party, insofar as practical, shall:
(1) Protect and assure uninterrupted delivery of services, medicines, water, food, energy and fuel, search and rescue,
and critical lifeline equipment, services, and resources, both human and material.
(2) Inventory and set procedures for the loan and delivery of human and material resources, together with procedures
for reimbursement.

(b) Whenever a Participating Party declares a local emergency and such disaster or emergency is too great to be dealt with
unassisted, for which a state of emergency has been declared, the authorized representative of the Requesting Party for such
Participating Party or his/her authorized representative may request assistance from another Participating Party by
contacting the Director of the GEMA-Homeland Security. The provisions of this agreement shall only apply to requests for
assistance made by and to authorized representatives. Requests may be verbal or in writing. If verbal, the request shall be
confirmed in writing within 30 days of the verbal request. Requests shall provide the following information:

(1) A description of the emergency service function for which assistance is needed, such as but not limited to fire
services, law enforcement, emergency medical, transportation, communications, public works and engineering,
building inspection, planning and information assistance, mass care, resource support, health and medical services,
damage assessment, volunteer and donated goods and search and rescue.
(2) The amount and type of personnel, equipment, materials and supplies needed, and a reasonable estimate of the
length of time they will be needed.
(3) The specific place and time for staging of the assisting party’s response and a point of contact at that location.
The Assisting Party will (a) maintain daily personnel time records, material records and a log of equipment hours (or miles,
if appropriate) and (b) report work progress to the Requesting Party at mutually agreed upon intervals.

ARTICIEV
LIMITATIONS

Any Participating Party requested to render mutual aid shall take such action as is necessary to provide and make available
the resources covered by this agreement in accordance with the terms hereof, provided that it is understood that the

Participating Party rendering aid may withhold resources to the extent necessary to provide reasonable protection for such
political subdivision.

Emergency forces will continue under the command and control of their supervisors, but the organizational units will come
under the operational control of the emergency services authorities of the Requesting Party unless the Director of GEMA-
Homeland Security or his/her authorized representative approves an alternative. These conditions may be activated, as
needed, in any disaster or emergency for which a state of emergency has been declared and shall continue so long as the
state of emergency or disaster remains in effect or loaned resources remain in the Requesting Party's jurisdiction(s),
whichever is longer.

ARTICLE VI
LIABILITY AND IMMUNITY

(a) In accordance with O.C.G.A. § 38-3-35(a), no political subdivision of the state, nor the agents or representatives of the
state or any political subdivision thereof, shall be liable for personal injury or property damage sustained by any person
appointed or acting as a volunteer emergency management worker or member of any agency engaged in emergency
management activity. The foregoing shall not affect the right of any person to receive benefits or compensation to which he
might otherwise be entitled under Chapter 9 of Title 34, Code Section 38-3-30, any pension law, or any act of Congress.

>
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(b) In accordance with O.C.G.A. § 38-3-35(b), no political subdivision of the state nor, except in cases of willful
misconduct, gross negligence, or bad faith, the employees, agents, or representatives of the state or any political subdivision
thereof, nor any volunteer or auxiliary emergency management worker or member of any agency engaged in any
emergency management activity complying with or reasonably attempting to comply with Articles 1 through 3, Chapter 3,
Title 38, Official Code of Georgia Annotated; or any order, rule, or regulation promulgated pursuant to Articles 1 through 3
of title, or pursuant to any ordinance relating to precautionary measures enacted by any political provisions of Articles 1
through 3 of said chapter and title, or pursuant to any ordinance relating to precautionary measures enacted by any political
subdivision of the state shall be liable for the death of or the injury to person or for damage to property as a result of any
such activity.

(c) It is the express intent of the parties that the immunities specified above shall be construed in accordance with O.C.G.A.
§ 38-3-35 and shall apply in addition to any other immunities provided by statutory or case law.

ARTICLE VII
RIGHTS AND PRIVILEGES

In accordance with O.C.G.A. § 38-3-30(a), whenever the employees of any Assisting Party or political subdivision are
rendering outside aid pursuant to this agreement and the authority contained in Code Section 38-3-27, the employees shall
have the same powers, duties, rights, privileges and immunities as if they were performing their duties in the political
subdivisions in which they are normally employed.

ARTICLE VIII
REIMBURSEMENT

In accordance with O.C.G.A. § 38-3-30(b), the Requesting Party shall be liable for any loss of or damage to equipment
used or placed within the jurisdiction of the Requesting Party and shall pay any expense incurred in the operation and
maintenance thereof. No claim for the loss, damage or expense shall be allowed unless, within 60 days after the same is
sustained or incurred, an itemized notice of the claim under oath is served by mail or otherwise upon the chief fiscal officer
of the Requesting Party. The Requesting Party shall also pay and reimburse the Assisting Party for the compensation paid
to employees furnished by the Assisting Party during the time of the rendition of the aid and shall defray the actual
traveling and maintenance expenses of such employees while they are rendering the aid. The reimbursement shall include
any amounts paid or due for compensation due to personal injury or death while the employees are engaged in rendering the
aid. The term "employee,” as used herein, shall mean, and this provision shall apply with equal effect to, paid, volunteer
and auxiliary employees and emergency management workers. Expenses that are to be reimbursed by the Requesting Party
shall include the following:
(1) Labor costs, which shall include all usual wages, salaries, compensation for hours worked, mobilization and
demobilization, the Assisting Party's portion of payroll taxes (as employer), insurance, accrued paid leave and other
fringe benefits, but not those amounts paid or due as a benefit to the Assisting Parties personnel under the terms of the
Georgia Workers Compensation Act.
(2) Equipment costs, which shall include the fair rental value, the cost of fuel and other consumable supplies, service
and repairs. If the equipment is damaged while in use under this agreement and the Assisting Party receives payment
for such damage under any contract for insurance, the Requesting Party may deduct such payment from any item or
items invoiced.
(3) Material costs, which shall include the total reasonable cost for the use and consumption of any and all consumable
supplies delivered by the Assisting Party for the benefit of the Requesting Party.
(4) Meals, lodging and other related expenses, which shall include charges for meals, lodging and other expenses
relating to the provision of assistance pursuant to this agreement shall be the actual and reasonable costs incurred by
the Assisting Party.

The Assisting Party shall maintain records and submit invoices within 60 days for reimbursement as specified hereinabove
and the Requesting Party shall pay the invoice no later than 30 days following the invoice date.

ARTICLE IX
IMPLEMENTATION

(a) This agreement shall become operative immediately upon its approval and execution by the GEMA-Homeland Security
and any two political subdivisions of this State; thereafter, this agreement shall become effective as to any other political
subdivision of this State upon its approval and execution by such political subdivision.
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(b) Any Participating Party may withdraw from this agreement by mailing notice of withdrawal, approved by the governing
authority of such political subdivision, but no such withdrawal shall take effect until 30 days after the governing authority
of the withdrawing political subdivision has given notice in writing of such withdrawal to the governing authorities of all
other Participating Parties. Such action shall not relieve the withdrawing political subdivision from obligations assumed
hereunder prior to the effective date of withdrawal.

(c) Copies of this agreement shall, at the time of their approval, be deposited with each of the Participating Parties and with
the GEMA-Homeland Security.

ARTICLE X
GEORGIA EMERGENCY MANAGEMENT AGENCY-HOMELAND SECURITY

GEMA-Homeland Security shall act as the coordinating entity under this agreement. Nothing herein shall limit any
authority of the Governor or the Director of the GEMA-Homeland Security under articles, I, I, or III of Chapter 3, Title 38,
Official Code of Georgia Annotated. In the event the Governor should declare a State of Emergency, any and all provisions
of this agreement which may conflict with actions taken pursuant to such declaration shall be superseded by any such act or
actions.

ARTICLE XT
TERM OF AGREEMENT

This agreement shall expire on March 1, 2016. Agreement of the Participating Parties to extend the term of this agreement
at any time during the last year of its original term or the last year of any subsequent four-year term shall extend the term of
this agreement for four years. Each four-year extension shall constitute a separate agreement.

ARTICLE XTI
VALIDITY

This agreement shall be construed to effectuate the purposes stated in Articles IT and ITI hereof. If any provision of this
agreement is declared unconstitutional, or the applicability thereof to any person or circumstances is held invalid, the
constitutionality of the remainder of this agreement and the applicability thereof to other persons and circumstances shall
not be affected thereby.

Agreed:

County/Municipality Authorized Representative

Date

Director of GEMA-Homeland Security or
Authorized Representative

Date

Py






CITY OF DORAVILLE
STATE OF GEORGIA
RESOLUTION__ 2012

TO APPROVE AND ADOPT THE MUTUAL AID AGREEMENT

WHEREAS, the City of Doraville understands the need to enter into a statewide mutual aid
agreement in order for the City and GEMA to comprehend its vulnerability to natural and man-made
hazards, and the actions needed to reduce or eliminate those risks; and,

WHEREAS, the City of Doraville realizes the agreement is vital to the protection, health, safety
and welfare of its citizens as well as its visitors; and,

WHEREAS, the City of Doraville understands that in order for the City to receive
mitigation funding from the Georgia Emergency Management Agency (GEMA), it must have an
agreement in place at the time of submitting a proposal; and

WHEREAS, the City of Doraville, DeKalb County and the other municipal governments in
DeKalb County are required to maintain a Pre-Disaster Mitigation Plan that fulfills the Federal
requirements of the Disaster Mitigation Act of 2000; and,

WHEREAS, the City of Doraville has updated its Multi-Jurisdictional Hazard Mitigation Plan
that outlines the community’s options to reduce overall damage and impact from natural and
technological hazards; and

WHEREAS, the Updated Multi-Jurisdictional Hazard Mitigation Plan has been reviewed by
county residents, business owners, state and local agencies, and has been revised to reflect their concerns.

NOW, THEREFORE, BE IT RESOLVED THAT THE MUTUAL AID AGREEMENT IS
HEREBY APPROVED AND ADOPTED BY THE MAYOR AND COUNCIL OF THE CITY OF
DORAVILLE.

CITY OF DORAVILE
ATTEST
Sandra Bryant, Deputy City Clerk Donna Pittman, Mayor
APPROVE TO FORM
SEAL

City Attorney






THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: Retaining wall between Police Regular Meeting  (X)
Dept and Pool Work Session ()

Date of Meeting:  June 4, 2012 Recommendation ( )
Policy/Discussion ()

Budget Impact: Yes Report ()
Other ()

Budget Impact Amount: $  Unknown

Funding Source: HOST funds and Stormwater Utility
( JAnnual
( )Capital
( IN/A

GITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE

Action Requested: City Council to discuss engineering and project management RFP
to demo existing and restore area.

History, Facts, Issues: Old wall is failing and has become a liability

Options: Approve or identify recommended action

Recommended Action: Approval to issue RFP

Department: Stormwater Department Head: S Strickland

Administrative Comments and Recommendation:

Action Taken By Board:







THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: Lift Hiring Freeze for 911 Dispatcher Regular Meeting  ( X)
Work Session ()
Date of Meeting: Recommendation ()
Policy/Discussion ()
Budget Impact: __ Y _X_N Report ()
Other ()

Budget impact Amount: $

Funding Source:
(X)Annual
( )Capital
( )N/A

ORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITVOFDORAVILLE €

Action Requested: The police department received notice of one of the dispatcher
leaving the City's employment. The department requests authorization to replace the
vacancy, as this is a critical position affecting emergency response.

History, Facts, Issues:

Options:

Recommended Action: Authorize the department to hire this vacancy without delay. The
action has been coordinated through the Finance Director an this is a currently
budgeted position

Department: POLICE Department Head: Chief King

Administrative Comments and Recommendation:

Action Taken By Board:







Ae it o

Doraville

DVERSITY [ ViTALITY | COMMUNITY

AGENDA ITEM REQUEST SHEET
APRIL 25, 2012

Subject: DRAFT Doraville Urban Redevelopment Plan

Regular [ ]
Work Session o
Date of Meeting: May 7, 2012 Recommendation D
Policy/Discussion [
Budget Impact: oYes mN/A Report n]
Ceremonial D
Other D
Budget Impact Amount: $ N/A
Funding Source:
o Annual
o Capital
o Grant(s)/ Technical Assistance
s N/A
Department: Administrative Department Head: Mayor

Action Requested: Staff requests feedback on the draft Urban Redevelopment Plan and suggestions on the
preferred date and time for the public hearing required by the Urban Redevelopment Act.

Background: Over the last several months, staff has been working on a proposed Urban Redevelopment Plan, an
initiative recommended in the original Comprehensive Plan (2005-2025) and the 2010 LCI Study. The measure
was subsequently identified as a goal in the 2011-2016 Short Term Work Program, which was adopted by the
Council in August, 2011. An adopted URP is required in order for local governments to utilize the tools enabled by
the Georgia Urban Redevelopment Act. An Urban Redevelopment Act/ Plan fact sheet is attached along with the
DRAFT Resolution of Adoption and Exhibit A — the DRAFT Doraville Urban Redevelopment Plan.

Respectfully,

S/Luke Howe
Assistant to the Mayor






679 Doraville

AGENDA ITEM REQUEST SHEET
May 23, 2012

Subject: Halpern Park Renovation Project Phase 1 Bids

Regular ]
Work Session ]
Date of Meeting: June 4, 2012 Recommendation 0
Policy/Discussion n]
Budget Impact: oYes m N/A Report o
Ceremonial u]
Other o
Budget Impact Amount: $ 25,000.00 (matching grant)
Funding Source:
0 Annual
m Capital
O Grant(s)/ Technical Assistance
o N/A
Department: Administrative Department Head: Mayor

Action Requested: Approve staff recommendation for the Halpern Park Renovation Project Phase 1 contractor.

Background: The budget for Phase 1 is being partially funded by the Land and Water Conservation Fund (LWCF)
grant program, which is administered by the Georgia State Parks Division of the Department of Natural Resources.
It is a $50,000.00 that requires a 50 percent local match. The grant will fund $25,000.00 of the total $50,000.00
project budget. The grant application was initially approved in 2010 by DNR. Because of budget constraints, the
project was delayed.

In late February 2012, Council approved the use of HOST funds for the matching 50 percent or $25,000.00. Until
late March 2012, the project had been managed by the Parks and Recreation Department. The managing duties
then shifted to the Mayor's Office because of changes in the Parks and Recreation leadership. The RFP was
issued in early April. Proposals were due May 9, 2012.

The project file provided by the former Parks and Recreation Department Director included many proposed
changes in the design’s original layout and trail surface. The former director advised that the changes were
indicated on the leadership level; therefore, the RFP requested base bids for the original scope in addition to
various alternates, which reflected those proposed changes. Staff has been in contact with the State Parks
Division. They are open to amending the original plan and budget; however, the decision to change course and
elect to implement alternative design elements will need to originate on the Mayor/ Council level.

Recommendation: Proposal submitters included Ed Castro Landscape, Todd Smith Grading and Willow
Construction. Although Todd Smith Grading submitted the lowest bids, staff recommends Ed Castro Landscape. In
making this decision, staff consulted with the project's designer as well as the firm's references and independent






landscape professionals. Ed Castro consistently bid over scope items anticipated in the original budget worksheet.
Willow consistently bid well over. Smith consistently bid under, however, after discussions with field experts, staff is
uncertain that the work can be completed satisfactorily for bids offered by Smith. The bid summary is attached. Bids
do not include the cost of play set or swing set equipment, which is likely to cost between $10,000-20,000.

Considering the uncertainty expressed about the original design as well as Ed Castro’s bids, staff recommends that
Council form a small committee to consult with the design firm and the contractor on the best way maximize the
$50,000 budgeted. Once changes, if any, have been decided and approved by Council, staff will offer an
amendment to the State. This process needs to happen, however, in an expeditious manner. The project must be
completed and all funds exhausted by the end of the calendar year. By all accounts, the project should take
approximately 6-8 weeks to complete, barring unforeseen circumstances such as inclement weather.

Respectfully,

S/ Luke Howe
Assistant to the Mayor






HALPERN PARK RENOVATION PROJECT PHASE 1 BID SUMMARY
HALPERN PARK COST ANALYSIS - ORIGINAL LWFC GRANT PROPOSAL _
UNIT ITEM

DESCRIPTION QTY | UNIT COST COST

PICNIC AREAS

Clearing, Grubbing, & Grading(Playground & Picnic Pads) 0.04 | AC $6,000.00 $240.00

Remove (1) Bench & (2) Picnic Tables 3 EA $65.00 $195.00

Picnic Pads (Gravel with Timber Edging) 1 LS $7,250.00 $7,250.00

Picnic Tables 6 EA $1,000.00 $6,000.00

SPORTS & PLAY FIELDS

Remove Timber Wall at Playground, Regrade 75| LF $20.00 $1.500.00

Clearing, Grubbing & Grading (Playground Pads) 007 | AC $6,000.00 $420.00

Relocate (2) Ex. Swing Sets & (2) Ex. Playsets 4| EA $375.00 $1,500.00

TRAILS

Clearing, Grubbing & Grading (Walking Trails) 0.13 AC $6,000.00 $780.00

Demolish Parking Lot Asphalt, Regrade 67 SY $6.00 $402.00

Remove Concrete Shuffleboard Court 340 SF $3.00 $1,020.00

Mulch Path - Primary Woodland Loop 4605 SF $2.00 $9,210.00

Mulch Path - Secondary Picnic Area 1350 SF $2.00 $2,700.00

Mulch at Parking Lot Trailhead 300 SF $2.00 $600.00

NATURAL AREA

Selective Clearing (Understory in Wood Areas) 058 | AC $2,500.00 $1,450.00

SUPPORT FACILITIES

Woodland Area Restoration Plantings 12175 | SF $1.00 | $12,175.00

CATEGORY TOTAL $45,442.00

Contingency Total $4,658.00

TOTAL $50,000.00

BASE/
*BASE/ BASE/ BASE/ CRUSHED BASE/
MULCH CONCRETE ASPHALT STONE SLATE MIX

BID TOTALS TRLS. TRLS. TRLS. TRLS. TRLS.
_ED CASTRO LANDSCAPE $70,430.00 $68,814.50 $82,808.75 $72,387.50 $72,398.75

TODD SMITH GRADING $24,356.65 $35,304.50 $36,091.75 $23,288.50 $35,853.55

WILLOW CONSTRUCTION $151,611.00 $171,553.50 | $162,621.00 | $156,666.00 $163,286.00
L_*Original grant budget proposal

Picnic Area Base Ed Castro_ Todd Smith Grading | Willow Construction

UNIT ITEM UNIT ITEM UNIT ITEM
DESCRIPTION QTY | UNIT COST COST COST COST COST COST







HALPERN PARK RENOVATION PROJECT PHASE 1 BID SUMMARY
Clearing, Grubbing, &
Grading(Playground & Picnic
Pads) 1 LS $3,500.00 | $3,500.00 | $25,000.00 | $1,000.00 $6,860.00
Remove Rock Bench (1) 1 EA $0 $120.00 $120.00 $300.00
Picnic Pads (Gravel with
Timber Edging) 1 LS $5,000.00 | $5,000.00 $3,672.00 | $3,672.00 $6,500.00
Picnic Tables 6 EA $500.00 $2,000.00 $700.00 $700.00 $165.00 $690.00
TOTAL —_— — $10,500.00 $5,492.00 $14,650.00
Picnic Area Alternate A Ed Castro Todd Smith Grading | Willow Construction
UNIT ITEM UNIT ITEM UNIT ITEM
DESCRIPTION OTY. | UNIT COST COosT COST COST COST COST
Clearing, Grubbing, &
Grading(Playground &
Picnic Pads) 1 LS $3,500.00 | $3,500.00 | $25,000.00 | $1,000.00 $6,860.00
Remove Rock Bench (1) 1 EA 30 $120.00 $120.00 $300.00
(2) Outer Picnic Pads
{15'x15' pad, 4", 3,000 psi
Concrete with Timber
Edging) 450 SF $5.00 $2,250.00 $11.15 $5,017.50 $20.00 $9,000.00
Picnic Tables 4 EA $500.00 $2,000.00 $700.00 $700.00 $165.00 $660.00
TOTAL — — $7,750.00 $6,837.50 $16,820.00
Play Area (Sports Field) Base Ed Castro Todd Smith Grading | Willow Construction
UNIT ITEM UNIT ITEM UNIT ITEM
DESCRIPTION QTY | UNIT COST COST COST COST COST COST
Remove Timber Wall at
Playground, Regrade 75 LF $3,500.00 | $3,500.00 $12.00 $800.00 $10.00 $750.00
Clearing, Grubbing & Grading
(Playground Pads) 1 LS | $2,000.00 | $2,000.00 |} $50.000.00 | $3,500.00 $70.000.00
Install Playset (1) 1 EA | $3,000.00 | $3,000.00 $700.00 $700.00 | $3,500.00 | $3,500.00
Install 4-Seat Swing Set (1) 1 EA | $2,000.00 | $2,000.00 $560.00 $560.00 $1,400.00 | $1,400.00
TOTALS —— ] eewe ——— $10,600.00 ——m—— $6,660.00 m—— $75,650.00
Play Area (Sports Field)
Alternate A _Ed Castro Todd Smith Gradin Willow Construction
UNIT ITEM UNIT
DESCRIPTION QTY. | UNIT COST ITEM COST | UNIT COST COST COST ITEM COST
Remove Low-Timber
Wall, Regrade 75 LF $3,500.00 $3,500.00 $12.00 $900.00 $10.00 $750.00
Clearing, Grubbing &
Grading, Install Rubber
Mulch Material
| (Playground Pads) 1 LS $8,000.00 $8,000.00 $60,000.00 | $4,200.00 | $80,000.00 | $80,000.00







HALPERN PARK RENOVATION PROJECT PHASE 1 BID SUMMARY
Install Swing-Set (1),
Gametime's "Mountain
Cove" Playset (1) 2 EA $3,500.00 $3,500.00 $1,260.00 $1,260.00 | $4,800.00 $4,800.00
TOTAL — — $16,000.00 $6,360.00 $85,650.00
. Willow
Trails Base (Mulch) Ed Castro Todd Smith Grading Construction
UNIT ITEM UNIT ITEM
DESCRIPTION QTY | UNIT COST ITEM COST | UNIT COST COST COST COST
Clearing, Grubbing & Grading
(Walking Trails) 1 LS | $5,000.00 | $5,000.00 | $10,000.00 | $1,300.00 $6,500.00
Demglish Parking Lot Asphatt,
Regrade 1 LS $4,000.00 $1,000.00 $11.75 $787.25 $38.00 | $2,546.00
8’ Mulch Path - Primary
Woodland Loop 4605 SF $4.00 $18,420.00 $0.98 $4,512.80 $3.00 | $13,815.00
6’ Mulch Path - Secondary
Picnic Area 1350 SF $4.00 $5,220.00 $0.98 $1,323.00 $3.00 $4,050.00
Mulch at Parking Lot Trailhead 300 SF $4.00 $1,200.00 $0.98 $294.00 $3.00 $900.00
TOTALS — — $30,840.00 $8,217.15 $27,811.00
Trails Alternate A (Concrete) _Ed Castro Todd Smith Grading | Willow Construction
UNIT ITEM UNIT ITEM UNIT ITEM
DESCRIPTION QTY UNIT COST COST COST COST COST COST
Clearing, Grubbing &
Grading (Walking Trails) 1 LS $6,000.00 | $5.000.00 | $10,000.00 | $1,300.00 $6,500.00
Demolish Parking Lot
Asphalt, Regrade 1 LS $1,000.00 | $1,000.00 $11.75 $787.25 $38.00 $2,546.00
8’ Concrete Path - Primary
Wogdland Loop 4605 SF $17,959.50 $3.00 $13,815.00 $6.50 $29,932.50
6’ Concrete Path -
Secondary Picnic Area 1350 SF $5,265.00 $3.00 $4,050.00 $6.50 $8,775.00
TOTALS f— o $29,224.50 $19,165.00 $47,753.50
Willow
Trails Alternate B (Asphalt) Ed Castro Todd Smith Grading Construction
ITEM UNIT ITEM
DESCRIPTION QTY | UNIT ITEM COST | UNIT COST COST COST COST
Clearing, Grubbing &
Grading (Walking Trails) 1 LS $8,000.00 | $5,000.00 $10,000.00 $1,300.00 $6,500.00
Democlish Parking Lot
Asphalt, Regrade 1 LS $1,000.00 | $1.000.00 $11.75 $787.25 $38.00 $2,546.00
8’ Asphalt Path (4"
compacted GAB, 2° asphalt)
- Primary Woodland Loop 4605 | SF $6.25 $28,781.25 $3.00 $13,815.00 $5.00 $23,025.00
6’ Asphalt Path (4"
compacted GAB, 27
asphalt)- Secondary Picnic
Area 1350 | SF $6.25 $8,437.50 $3.00 $4,050.00 $5.00 $6,750.00
TOTALS — | $43,218.76 $19,952.26 $38,821.00







HALPERN PARK RENOVATION PROJECT PHASE 1 8ID SUMMARY
. Willow
Trails Alternate C (Crushed Stone) __EdCastro Todd Smith Grading Construction
UNIT ITEM UNIT ITEM
DESCRIPTION QTY | UNIT COST ITEM COST | UNIT COST COST COST COST
Clearing, Grubbing &
Grading (Walking Trails) 1 LS $56,000.00 | $5,000.00 $10,000.00 | $1,300.00 $6,500.00
Demolish Parking Lot
Asphalt, Regrade 1 LS $1,000.00 | $1.000.00 $11.75 $787.25 $38.00 | $2,546.00
8’ Crushed Stone Path
(3" base, 4" compacted
gravel fines) - Primary
Woodland Loop 4805 SF $4.50 $20,722.50 $0.85 $3,914.25 $4.00 $18,420.00
6’ Crushed Stone Path
(3" base, 4" compacted
gravel)- Secondary Picnic
Area 1350 SF $4.50 $6,075.00 $0.85 $1,147.50 $4.00 $5,400.00
TOTALS —— — $32,797.50 $7,149.00 $32,866.00
Trails Alternate D (Slate Mix) Ed Castro Todd Smith Grading | Willow Construction
UNIT ITEM UNIT ITEM UNIT ITEM
DESCRIPTION QTY | UNIT COST COST COST COST COST COST
Clearing, Grubbing &
Grading (Walking Trails) 1 LS $6,500.00 | $6,500.00 | $10,000.00 | $1,300.00 $6,500.00
Demolish Parking Lot
Asphalt, Regrade 1 LS | $1,000.00 | $1,000.00 $11.75 $787.25 $38.00 $2,546.00
8' Slate Mix Path (5") -
Primary Woaodland Leop 4605 SF $4.25 $19,671.25 $2.96 $13.630.80 $5.50 $23,025.50
6’ Slate Mix Path (5°)-
Secondary Picnic Area 1350 SF $4.25 $5,737.50 $4.50 $3,886.00 $6.00 $7,925.00
TOTALS oeme | me $32,808.76 $19,714.05 $39,496.00
General Area Base _Ed Castro _ Todd Smith Grading | Willow Construction
UNIT ITEM UNIT ITEM UNIT
DESCRIPTION QTY. | UNIT COST COST COST COST COST ITEM COST
Selective Clearing
(Understory in Wood :
Areas) 0.58 AC $3,000.00 | $1,740.00 | $6,500.00 | $3,770.00 $2,000.00
Woodland Area Restoration
| Plantings 12175 SF $16,850.00 $0.10 $1,217.50 $31,500.00
TOTAL —— — $18,5%0.00 $4,987.50 $33,500.00







THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: Amendment to Ch. 14 Sections 14-7 Fees Regular Meeting  (x)
14-16 Variances, and 14-20 Denial & Work Session ()

Revocation Recommendation ()
Policy/Discussion ()

Date of Meeting:  May 21, 2012 Report ()
: Other ()

Budget Impact: __ Y x_N
Budget Impact Amount: $___
Funding Source:

( YAnnual

( )Capital
(x)N/A

CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITVOFDORAVILLE CITYOFDORAVILLE

Action Requested: Public Hearing of Amendment to above referenced code sections.

History, Facts, Issues: This is to make the sign ordinance consistent with the recently
adopted fee schedule and amend variance and denial/revocation procedures.

Options: Approve or disapprove

Recommended Action: Approval with modifications (see staff report) .

Department: Planning & Development Department Head: Joe Cooley

Submitted by: Lenny Felgin, Assistant City Attorney
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STATE OF GEORGIA
CITY OF DORAVILLE
ORDINANCE NO. 2012 -_

AN ORDINANCE OF THE CITY OF DORAVILLE, GEORGIA, TO AMEND

CHAPTER 14, (SIGNS), TO DELETE THE FEE SCHEDULE; TO CLARIFY

VARIANCE PROCEDURE; TO PROVIDE SEVERABILITY; TO PROVIDE

FOR REPEAL OF CONFLICTING ORDINANCES; TO PROVIDE FOR AN

ADOPTION AND EFFECTIVE DATE; TO PROVIDE FOR CODIFICATION;

AND TO PROVIDE FOR OTHER LAWFUL PURPOSES

WHEREAS, the City Council of the City of Doraville, Georgia is tasked with the
protection of the City’s public health, safety and general welfare; and

WHEREAS, Chapter 14 (Signs) currently contains a schedule of fees for obtaining sign
permits with the City; and

WHEREAS, the Mayor and City Council recently adopted a Schedule of Fees that lists
all fees of the City, including sign permits, and in order to not have conflicting provisions in the
Code, the Mayor and Council desire to remove same in the Sign Code; and

WHEREAS, the Mayor and City Council find that clarifying variance procedures for
sign regulations create a clearer and more ordinary administration and better provide for the
health, safety and welfare of the citizens of the City; and

WHEREAS, a duly advertised public hearing, in accordance with the Georgia Zoning
Procedures Act, has been held by the City of Doraville to consider these revisions on May 21,
2012.

THEREFORE, THE MAYOR AND COUNCIL OF THE CITY OF DORAVILLE,
GEORGIA HEREBY ORDAIN, as follows:

Section 1

Ord. delete Sign Fee Schedule/Variance Draft: 21-May-2012
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That Chapter 14 of the City of Doraville, Georgia Code is hereby amended by revising
Section 14-7 (Fees) in its entirety to read as follows:

Sec. 14-7. Fees

The fees for any sign permit required under this Chapter shall be as determined by the

City Council and listed in the Fee Schedule adopted by Resolution of the City Council

and maintained in the City Clerk’s office and available for inspection.
Section 2

That Chapter 14 of the City of Doraville, Georgia, Code is hereby further amended by

revising Section 14-16 (“Variances”) to read as follows:

Sec. 14-16. Variances

(a) Where a literal application of the terms of this chapter, due to special
circumstances, would result in an unusual hardship in an individual case, a

variance may be granted where all the following conditions exist:

(1)  Exceptional conditions pertaining to the property where the sign is to be
located as a result of its size, shape, or topography, which are not

applicable to other lands or structures in the area.

) The applicant would be deprived of rights that are commonly enjoyed by

others similarly situated.

(3)  Granting the variance would not confer on the applicant any significant

privileges which are denied to others similarly situated.

Ord. delete Sign Fee Schedule/Variance Draft: 21-May-2012






)

)

(6)

(7)
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The exceptional circumstances are not the result of action by the

applicant.

The requested variance is the minimum variance necessary to allow the
applicant to enjoy the rights commonly enjoyed by other similarly

situated.

Granting of the variance would not violate more than one (1) standard of

this chapter.

Granting of the variance would not result in allowing a sign that interferes
with road or highway visibility or obstruct or otherwise interfere with the

safe and orderly movement of traffic.

()  No variances shall be granted to allow a greater height, size or number of signs

than would be allowed if the hardship did not exist. No variance shall transfer to

a new owner or occupant of the property.

(c)  An application for a variance from the strict application of the provisions of this

Chapter may be initiated by application to the City Council on the form provided

by the Planning Department. The Planning Director shall prepare an analysis of

each application for variance applying the criteria and standards set forth in this

section and said findings shall be presented to the City Council prior to the public

hearing.

Ord. delete Sign Fee Schedule/Variance Draft: 21-May-2012





