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City of Doraville, Georgia

Council Agenda

August 2, 2010 Council Meeting 6:30 PM | City Hall
l. CALL TO ORDER
. ROLL CALL

. APPROVE MINUTES: 06/30/10, 07/06/10, 07/07/10

V. MAYOR'S COMMENTS
1. Unseal Energy Efficiency Consultant Proposals-Luke Howe

V. REPORTS: Department Heads/Staff

VL. PUBLIC COMMENTS ON AGENDA ITEMS

VII. OLD BUSINESS:
1. Approve Staff Recommendation on LED Retrofit Contractor-Luke Howe
2. Sanitation RFPs-Maria Alexander
3. Smoking Ban Ordinance-Donna Pittman/Bill Linkous
4. Taxi Cab Ordinance-Bill Linkous

VIIl.  NEW BUSINESS:
1. Vacant Positions-Chief John King
2. Doraville Library-Bob Roche

IX. PUBLIC COMMENTS

X. ADJOURNMENT






THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject:_Unseal Energy Efficiency Consultant Proposals Regular Meeting =
Work Session O
Date of Meeting:____August 2, 2010 Recommendation o
Policy/Discussion o
Budget Impact: oYes m No Report o
Other o

Budget Impact Amount: $_0

Funding Source:

o Annual
o Capital
m Grant
o N/A

CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE
Action Requested: Unseal proposals from qualified consultants
History, Facts, Issues: Position is fully funded through the EECBG program. It
includes assisting City with incentives program, auditor training, comprehensive energy
policy and clean energy capital improvement planning and other consultation.
Options: N/A
Recommended Action: Open proposals
Department: Administrative Department Head: Mayor

Administrative Comments and Recommendation: None

Action Taken By Board: N/A






THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: LED Retrofit Contractor Recommendation Regular Meeting =
Work Session m
Date of Meeting:___ August 2, 2010 Recommendation =
Policy/Discussion o
Budget Impact: oYes m No Report [
Other m

Budget Impact Amount: $_0

Funding Source:

o Annual
o Capital
m Grant
o N/A

CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE
Action Requested: Approve staff recommendation for contractor

History, Facts, Issues: Project is fully funded through the EECBG program. It includes
retrofitting City Hall, Civic Center, Courthouse, Library and Arena with LED fixtures.

Options: Staff recommends E. Sam Jones Distributor, Inc. based in Smyrna
Recommended Action: Vote

Department: Administrative Department Head: Mayor
Administrative Comments and Recommendation: None

Action Taken By Board: N/A
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DIVERSITY | VITALITY | COMMUNITY
STAFF REPORT JULY 27, 2010
TO: HONORABLE MAYOR & COUNCIL MEMBERS
FROM: LUKE HOWE, ASSISTANT TO THE MAYOR
RE: LED RETROFIT PROJECT CONTRACTOR RECOMMENDATION

After several weeks of research and evaluation, staff recommends E. Sam Jones
Distributor, Inc. of Smyrna for the LED Interior Retrofit Project. The Project is 100%
funded by the U.S. Department of Energy’s (DOE) Energy Efficiency Community Block
Grant (EECBG), a program authorized by the American Recovery and Reinvestment
Act (ARRA). The program is being administered locally by the Georgia Environmental
Finance Authority (GEFA).

The Project was originally proposed to be completed in two phases. The total project
includes retrofitting City Hall, Civic Center, Courthouse, Library and Arena. The total
cost was estimated at $221,000. Initially, $192,500 was going to fund the first
deployment, and phase two would commence when the difference ($28,500) was made
in energy and maintenance savings. In reviewing the three proposals submitted,
however, it looks like the City will be able to complete both phases at once.

LED RETROFIT PROJECT PROPOSERS

Product Workmanship Proposed Bid
Firm Headquarters Warranty Warranty (total)
Best Green Montgomery,
Solution AL 5 years 1 year $192,150
E. Sam Jones Smyrna, GA 5 years 1 year $202,869
Queen Capital Buford, GA 5 years Unknown $227,410

E. Sam Jones (ESJ) originally proposed $221,774.50 for both phases, but since the
proposals were opened, staff has successfully negotiated the total price down to
$202,869 by eliminating proposed LED fixture installations in the Honeysuckle Park field
houses and the Arena locker room. ESJ also lowered their “installation per fixture price”
on the LED 2x2 troffer and the 4 LAMP T-5HO highbay fixtures that will be installed in
the Arena gymnasium, replacing the inefficient and yellow-tinted high pressure sodium





(HPS) lamps. Once the HPS lamps are replaced in the Arena, the gymnasium will look
totally different under the proposed white light highbays.

It should be noted that the DOE has recognized that when it comes to some fixtures,
namely T-8 tube lights and highbays, ultra-lumen fluorescent fixtures are superior to the
LED. In light of that, the City has obtained permission from GEFA to use ultra-lumen
fluorescents instead of the LED highbay and T-8s.

As you can see from the scope of work illustration, 83% (465/560) of the new fixtures
will be LED and 18% will be the ultra-lumen fluorescents, which outperform their LED
counterpart.

SCOPE OF WORK

EXISTING SYSTEM PROPOSED SYSTEM

Existing Fixture Type Qty | Proposed Fixture Type Qty
4 Lamp T12 2x4 troffer 346 | LED 2x2 troffer 439
2 Lamp T12 strip 6 | Retrofit with 28W T8 6
400 watt HPS highbay 32 | 4 Lamp T5 HO highbay 32
Downlight 7 | LED Downlight 7
2 Lamp 8 ft. strip 54 | 4-4'28W T8 kit 54
Incandescent keyless 3 | Compact fluorescent 3
2x2 T12 U 6 Lamps 20 | LED 2x2 troffer 19
Total Existing 468 | Total Proposed 560

Why E. Sam Jones?

Based in Atlanta with offices in Chicago, Houston, Los Angeles, Nashville and New
Jersey, E. Sam Jones has been in business for 60 years. Every year since 1995, ESJ
has been recognized by Electrical Wholesaling Magazine’s “Top 200” distributors. In
taking a “turnkey” approach to this project, ESJ will be responsible for the procurement,
installation and the disposal/ recycling of old fixtures in a manner consistent with EPA
regulations.

ESJ carries a wide array of brands such as Cree, Sylvania, Halo and the DeKalb-based
Lithonia and lllumitron products. Based in the Raleigh-Durham area, Cree is known to
be the best of the best in LED lighting. Cree and possibly a mixture of Lithonia and
[llumitron will be installed depending on which product is the best fit for a particular
fixture or building. Each of the three products are UL tested and carry the LM 79 or LM
80 ENERGY STAR® rating. They also come in “Cool” “Soft” and “Warm” light producing
variations.

Other key factors in this recommendation include a $2.8 million contract that the State
recently awarded to ESJ to retrofit parking garages, the State Capitol Building and the
Governor’s Mansion. According to the State Building Authority and GEFA, ESJ emerged
from crowded field of bidders after undergoing a rigorous selection process. ESJ has
also contracted with:





Grady Hospital (parking garage for Selig Parking)
Marine Corps Logistics Base — Albany, GA
Woodruff Arts Center

Elgin Air Force Base — Ft. Walton Beach, FL

e University of Memphis (gymnasium)

ESJ also submitted letters of recommendation from other customers such as Chevron,
Energy Systems Group (ESG), Georgia Power, Hines and Parkway Realty Services.

According to Benn Webb, the Woodruff Arts Center’s engineer, “E. Sam Jones is top
notch. They did a fantastic job installing our T-8s, which have produced a 25-30% return
on investment. | would highly recommend E. Sam Jones.”

According to Brian Yoblon of Selig Parking, “E. Sam Jones came in and installed 800
fixtures in parking garages used by Grady Hospital in a week and a half. We do a lot of
work with them, and their service is second to none. Most distributors are pushing a
particular brand. With E. Sam Jones, you get a wide variety of first rate fixtures.”

As a testament to his products, ESJ Vice President, Tom Davis, offered a single phase
deployment. The $10,369 difference between the $192,500 phase one budget and the
$202,869 total cost could be paid back through the savings produced with zero interest.
In other words, Mr. Davis will receive increment payments from the City for the
difference as savings are produced, or we could elect to hold off on the Civic Center
until savings merit.

As for disposal, ESJ partners with Southeast Recycling who provides an EPA approved
certificate for disposals.

Why not Best Green Solution?

Ken Frame’s Best Green Solution is based in Montgomery, AL. Although Frame
submitted the lowest bid, his product, the Clean-Light-Green-Light (CLGL) T-896 is a
LED converted fluorescent. In other words, Frame removes the ballasts and fluorescent
bulbs from T-8 and T-12 fixtures and replaces them with polycarbonate LED bulbs.

This method of engineering has been met with skepticism from the DOE. Below is a
quote (June 2010) from Jim Brodick, head of the DOE’s Solid State Lighting (SSL)
program on the LED T-8s and tube replacements...

“...in this country alone there are tens of millions of recessed... 4' fluorescent T8 lamps in use...
and a ton of LED products being touted as energy-saving “drop-in” equivalents... those LED
products are a far cry from matching the performance of fluorescent T8s, it all adds up to a
surefire recipe for consumer disappointment.”

“when it comes to general ambient lighting for offices and other commercial spaces, LED T8s
have not proven competitive with linear fluorescent lamps. This is not a vague impression
“sensed” from the marketplace; it's a DOE finding based on careful analysis and testing results
from DOE’s CALIPER program...testing have shown that LED T8s produce far less light than
the fluorescents they’re intended to replace, out of proportion to the energy savings.”





‘the average initial bare-lamp light output of the LED replacement products was only about one-
third of the average for the fluorescent lamps tested — with the best-performing LED T8
producing only half of the light output of a typical 4' fluorescent. Not exactly what I'd call a stellar
performance.

“Solid-state lighting technology is improving all the time, but for now, when it comes to LED
replacement T8s, the best policy is to ‘just say no.”

To read the entire article, go to:

http://appsl.eere.enerqgy.gov/buildings/publications/pdfs/ssl/postings 06-11-10.pdf

Although Frame has done work for a handful of cities and a few large corporations such
as Sherwin Williams, he has never been awarded a contract in the State of Georgia or
the entire southeastern United States for that matter. Mr. Frame’s company is not
licensed to do business in this state nor is it clear who would actually be installing his
CLGL product, a brand that most industry experts have never heard of. The RFP
clearly asked proposers to attach their licenses and certifications and Mr. Frame did not.

Why not Queen Capital?

For one, Queen’s bid was too high. Staff specifically solicited “turnkey” contractors,
meaning the contractor would be responsible for light procurement, installation, service
and disposal of old fixtures. Regina Williams, CEO of Queen Capital, did not include
disposal fees in her bid. She proposed charging $3.50 per ballast disposed. Without any
ballast count, the final price is an unknown quantity. Ms. Williams, like Mr. Frame, is
pushing a particular brand. In this case, LEDtronics fixtures would be used. Like CLGL,
LEDtronics is not a marquee brand in the lighting industry.

If you have any questions or concerns about my recommendation between now and
August 2, please don’t hesitate to call me.

Respectfully submitted,

Luke Howe



http://apps1.eere.energy.gov/buildings/publications/pdfs/ssl/postings_06-11-10.pdf
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STATE OF GEORGIA
CITY OF DORAVILLE
ORDINANCE NO. 2010-

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES, CITY OF
DORAVILLE, GEORGIA AS AMENDED TO ADOPT A NEW
SECTION 2-114, DIVISION 3 NON-SMOKING AT HONEYSUCKLE PARK,
ARTICLE V, CITY PROPERTY, CHAPTER 2 ADMINISTRATION; TO
PROVIDE PENALITIES; TO PROVIDE FOR REPEAL OF CONFLICTING
ORDINANCES; TO PROVIDE FOR AN ADOPTION AND EFFECTIVE
DATE; TO PROVIDE FOR CODIFICATION; AND TO PROVIDE FOR
OTHER LAWFUL PURPOSES.

WHEREAS, the Mayor and council were presented with substantial evidence that

smoking and use of tobacco products and second-hand smoke is a danger to the health of human
beings;

WHEREAS, the City of Doraville, Georgia operates a number of public facilities
including parks which are often used by children;

WHEREAS, state law clearly provides the authority of local governments to regulate up
to and including banning smoking at public facilities pursuant to O.C.G.A. § 31-12A-1 et seq.;

WHEREAS, after due consideration, the Mayor and Council have determined that it is
appropriate to ban all smoking and use of tobacco products in all areas of Honeysuckle Park,
including areas for parking;

WHEREAS, the health, safety, welfare and aesthetics of the citizens of the City of
Doraville shall be improved and protected by adoption and implementation of this Ordinance.

THE MAYOR AND COUNCIL OF THE CITY OF DORAVILLE, GEORGIA

HEREBY ORDAIN:
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Section 1.

That the Code of Ordinances, City of Doraville, Georgia is hereby amended by adding a
division to be numbered Chapter 2 Administration, Article V City Property, Division 3
Non-Smoking at Honeysuckle Park, Section 2-114, which said section reads as follows:

“Chapter 2. Administration.

Article V. City Property.

Division 3. No-Smoking at Honeysuckle Park.

Sec. 2-114. No smoking.

(@)  All smoking or use of tobacco products is prohibited at Honeysuckle Park. the
term “Honeysuckle Park” is deemed to include all vehicle City parking areas

appurtenant to the park.

() Violations of section (a) shall be punishable in accordance with Section 1-12 of

this Code.

”

Section 2.

a. It is hereby declared to be the intention of the Mayor and Council that all sections,
paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their enactment,
believed by the Mayor and Council to be fully valid, enforceable and constitutional.

b. It is hereby declared to be the intention of the Mayor and Council that, to the
greatest extent allowed by law, each and every section, paragraph, sentence, clause or phrase of
this Ordinance is severable from every other section, paragraph, sentence, clause or phrase of
this Ordinance. It is hereby further declared to be the intention of the Mayor and Council that, to

the greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this

Ord.Smoking Ban.Honeysuckle Park Page 2 of 4 Draft 1: 22-Jul-10





Ordinance is mutually dependent upon any other section paragraph, sentence, clause or phrase of
this Ordinance.

c. In the event that any phrase, clause, sentence, paragraph or section of this
Ordinance shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise
unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is the
express intent of the Mayor and Council that such invalidity, unconstitutionality or
unenforceability shall, to the greatest extent allowed by law, not render invalid, unconstitutional
or otherwise unenforceable any of the remaining phrases, clauses, sentences, paragraphs or
sections of the Ordinance and that, to the greatest extent allowed by law, all remaining phrases,
clauses, sentences, paragraphs and sections of the Ordinance shall remain valid, constitutional,
enforceable, and of full force and effect.

Section 3.

Penalties provided for violations of this Ordinance are set out in Section 1-12, as
amended, of the Code of Ordinances, City of Doraville, Georgia and are hereby incorporated as
if set out fully.

Section 4.

All ordinances or parts of ordinances in conflict herewith are hereby expressly repealed.
Section S.

The preamble of this Ordinance shall be considered to be and is hereby incorporated by
reference as if fully set out herein.

Section 6.
The Ordinance shall be codified in a manner consistent with the laws of the State of

Georgia and the City of Doraville.

Ord.Smoking Ban.Honeysuckle Park Page 3 of 4 Draft 1: 22-Jul-10





Section 7.

It is in the intention of the governing body, and it is hereby ordained that the provisions
of this Ordinance shall become and be made part of the code Ordinances, City of Doraville,
Georgia and the sections of this Ordinance may be renumbered to accomplish such intention.
Section 8.

This Ordinance shall become effective upon its adoption by the Mayor and Council.

SO ORDAINED, this day of ,2010.

CITY OF DORAVILLE

Ray Jenkins, Mayor

First Reading Second Reading

ATTEST:

(SEAL)

Rhonda Blackmon, City Clerk

APPROVED AS TO FORM:

Murray J. Weed, City Attorney

Yea Nay
Maria Alexander a a
Brian Bates a a
Pam Fleming o O
Karen Pachuta a O
Donna Pittman a a
Bob Roche O a
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STATE OF GEORGIA
CITY OF DORAVILLE
ORDINANCE NO. 2010-__

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES, CITY OF
DORAVILLE, GEORGIA TO AMEND SECTION 22-20, ARTICLEI IN
GENERAL, CHAPTER 22, VEHICLES FOR HIRE OF THE CODE OF
ORDINANCES, CITY OF DORAVILLE, GEORGIA; TO PROVIDE
SEVERABILITY; TO PROVIDE PENALTIES; TO PROVIDE FOR REPEAL

OF CONFLICTING ORDINANCES; TO PROVIDE FOR AN ADOPTION

AND EFFECTIVE DATE; TO PROVIDE FOR CODIFICATION; AND TO
PROVIDE FOR OTHER LAWFUL PURPOSES.

WHEREAS, a representative of the taxicab industry petitioned the Mayor and Council to

modify the existing City Code regarding the maximum vehicle age of a vehicle for use as a
vehicle for hire from eight (8) years to ten (10) years;

WHEREAS, the Mayor and Council, upon hearing the request from the industry, have
determined to modify the existing ordinance to allow a vehicle for hire to be no more than
ten (10) years old; and

WHEREAS, the health, safety, welfare and aesthetics of the citizens of the City of
Doraville shall be improved and protected by adoption and implementation of this Ordinance.

THE MAYOR AND COUNCIL OF THE CITY OF DORAVILLE, GEORGIA
HEREBY ORDAIN:

Section 1.
That section 22-20, Article I In General, Chapter 22 Vehicles for Hire, of the Code of

Ordinances, City of Doraville, Georgia is hereby amended to read as follows:

Ord. Vehicles for Hire Page 1 of 4 Draft #1: 29-Jul-10





“Sec. 22-20. Age of vehicles for hire.

No vehicle having a vehicle age greater than ten (10) years may be operated as a vehicle
Jor hire in the City. For purposes of this chapter, the term “vehicle age” shall be determined
based on the vehicle’s model year, and a “year” shall be measured through the last day of that
respective calendar year (for example, a vehicle with a model year of 2000 shall have a vehicle
age of one year as of January 1, 2001). When a vehicle reaches the age of ten (10) years, it must
be taken out of service and a permit be acquired for the replacement vehicle.”

Section 2.

a. It is hereby declared to be the intention of the Mayor and Council that all sections,
paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their enactment,
believed by the Mayor and Council to be fully valid, enforceable and constitutional.

b. It is hereby declared to be the intention of the Mayor and Council that, to the
greatest extent allowed by law, each and every section, paragraph, sentence, clause or phrase of
this Ordinance is severable from every other section, paragraph, sentence, clause or phrase of
this Ordinance. It is hereby further declared to be the intention of the Mayor or Council that, to
the greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this
Ordinance is mutually dependent upon any other section paragraph, sentence, clause or phrase of
this Ordinance.

c. In the event that any phrase, clause, sentence, paragraph or section of this
Ordinance shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise
unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is the
express intent of the Mayor and Council that such invalidity, unconstitutionality or
unenforceability shall, to the greatest extent allowed by law, not render invalid, unconstitutional

or otherwise unenforceable any of the remaining phrases, clauses, sentences, paragraphs or
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sections of the Ordinance and that, to the greatest extent allowed by law, all remaining phrases,
clauses, sentences, paragraphs and sections of the Ordinance shall remain valid, constitutional,
enforceable, and of full force and effect.

Section 3.

Penalties provided for violations of this Ordinance are set out in Section 1-12, as
amended hereby, of the Code of Ordinances, City of Doraville, Georgia and are herby
incorporated as if set out fully.

Section 4.

All ordinances or parts of ordinances in conflict herewith are hereby expressly repealed.
Section S.

The preamble of this Ordinance shall be considered to be and is hereby incorporated by
reference as if fully set out herein.

Section 6.

The Ordinance shall be codified in a manner consistent with the laws of the State of
Georgia and the City of Doraville.

Section 7.

It is the intention of the governing body, and it is hereby ordained that the provisions of
this Ordinance shall become and be made part of the Code Ordinances, City of Doraville,
Georgia and the sections of this Ordinance may be renumbered to accomplish such intention.
Section 8.

This Ordinance shall become effective upon its adoption by the Mayor and Council.

SO ORDAINED, this day of ,2010.

CITY OF DORAVILLE, GEORGIA

Ray Jenkins, Mayor

Ord.Vehicles for Hire Page 3 of 4 Draft #1: 29-Jul-10





First Reading Second Reading

ATTEST:
(SEAL)

Rhonda Blackmon, City Clerk

APPROVED AS TO FORM: Yea Nay
Maria Alexander O (]
Brian Bat O O

Murray J. Weed, City Attorney rian Bates
Pam Fleming O a
Karen Pachuta O (]
Donna Pittman O (]
Bob Roche O O
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THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: \/AC,AA‘T \OosrnoAS Regular Meeting (%)
Work Session ()
Date of Meeting: ©F 09 d0\1o Recommendation ()
Policy/Discussion ()
Budget Impact: Y X N Report ()
Other ()

Budget Impact Amount: $§_—

Funding Source:
¢)Annual i
( )Capital 23‘70%3:32
( IN/A D

"DORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDOR
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Department: po.__\c.é Department Head: C\-\-\F_‘? T K.AC—;

Administrative Comments and Recommendation:

Action Taken By Board:







THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: Doraville library Regular Meeting =
Work Session O
Date of Meeting:  08/02/10 Recommendation =
Policy/Discussion o
Budget Impact: oYes = No Report m
Other o

Budget Impact Amount: $0

Funding Source:

o Annual
o Capital
m N/A

Action Requested: Discuss Doraville library

History, Facts, Issues: An internal investigation and media reports show the library
situation was apparently mishandled. The council is possession of the administrative ad
police investigation reports. Also, we do not have a new head librarian.

Options: various

Recommended Action: Hire new Head librarian, reinstate one library employee
Department: Doraville Library Department Head: None

Administrative Comments and Recommendation: None

Action Taken By Board: N/A
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City of Doraville
State of Georgia

City Council Meeting
August 2, 2010

Page 0 Page 3
CITY CONCIL MEETING 1 PROCEEDINGS
O TY OF DORAVI LLE 2 MAY OR JENKINS: Meeting cometo order.
3 Cdl therall, please.
STATE OF GEORG A 4 CLERK BLACKMON: Councilmember Alexander?
5 COUNCILMEMBER ALEXANDER: Here.
6 CLERK BLACKMON: Councilmember Bates?
7 COUNCILMEMBER BATES: Here.
8 CLERK BLACKMON: Councilmember Fleming?
9 COUNCILMEMBER FLEMING: Here.
10 CLERK BLACKMON: Councilmember Pachuta?
11 COUNCILMEMBER PACHUTA: Here.
o 12 CLERK BLACKMON: Councilmember Pittman?
13 COUNCILMEMBER PITTMAN: Here.
14 CLERK BLACKMON: Councilmember Roche?
Transcript of the meeting held in the 15 COUNCILMEMBER ROCHE: Here.
Gty Council Roomat Doraville Gty Hll 16 MAY OR JENKINS: Okay. | want to approve the
' 17 minutes of June 30, 2010. Do | get amotion?
3725 Park Avenue, Doraville, Georgia, Mayor 18 COUNCILMEMBER ALEXANDER: so moved.
_ o 19 MAY OR JENKINS: Second?
Ray Jenkins presiding, before Theresa 20 COUNCILMEMBER PACHUTA: Second.
Bretch, Certified Court Reporter, commencing 21 MAY OR JENKINS: Discussion?
at approximately 6:30 p.m, August 2, 2010. ;g (NO response)
24 ---
* % o 25 MAY OR JENKINS: Cdl therall, please.
Page 2 Page 4
1 APPEABANCES_: . 1 CLERK BLACKMON: Councilmember Alexander?
2 Doraville Gty Council: 2 COUNCILMEMBER ALEXANDER: Yes.
3 Hon. Ray Jenkins, Mayor 3 CLERK BLACKMON: Councilmember Bates?
4 Counci | renmber Mari a Al exander 4 COUNCILMEMBER BATES: Yes.
5 Counci | menber Brian Bates 5 CLERK BLACKMON: Councilmember Fleming?
6 Counci | member Karen Pachuta 6 COUNCILMEMBER FLEMING: Yes.
7 Counci | renber Donna Pi ttman 7 CLERK BLACKMON: Councilmember Pachuta?
8 Counci | merber Bob Roche 8 COUNCILMEMBER PACHUTA: Yes.
9 Counci | menber Pam Fi emi ng 9 CLERK BLACKMON: Councilmember Pittman?
10 Rnhonda Bl ackmon, Gty derk 10 COUNCILMEMBER PITTMAN: Yes.
11 wiliam Linkous, Gty Attorney 11 CLERK BLACKMON: Councilmember Roche?
12 12 COUNCILMEMBER ROCHE: Yes.
13 13 MAY OR JENKINS: | want to approve the
14 14 minutes for July the 6th. Do | get a motion?
15 15 COUNCILMEMBER PACHUTA: So moved.
16 16 MAY OR JENKINS: Second?
17 17 COUNCILMEMBER PITTMAN: Second.
18 18 MAY OR JENKINS: Discussion?
19 19 ---
20 20 (No response)
21 21 .-
22 22 MAY OR JENKINS: Call theroll.
23 23 CLERK BLACKMON: Councilmember Alexander?
24 24 COUNCILMEMBER ALEXANDER: Yes.
25 25 CLERK BLACKMON: Councilmember Bates?

American Court Reporting Company, Inc. (1) Page 2 - Page 4





City Council Meeting
August 2, 2010

City of Doraville
State of Georgia

Page 5 Page 7
1 COUNCILMEMBER BATES: Yes. 1 And then he was let go for some reason which
2 CLERK BLACKMON: Councilmember Fleming? | 2 | don't understand. But he was following policy set
3 COUNCILMEMBER FLEMING: Yes. 3 by somebody else, and if there was a problem with this
4 CLERK BLACKMON: Councilmember Pachuta? | 4 policy, he isn't the one who made this policy. He was
5 COUNCILMEMBER PACHUTA: Yes. 5 just following it, which he would have got in trouble
6 CLERK BLACKMON: Councilmember Pittman? | 6 for if he hadn't followed it.
7 COUNCILMEMBER PITTMAN: Yes. 7 And | don't know if thiswas like a knee-
8 CLERK BLACKMON: Councilmember Roche? | 8 jerk reaction to theinitial outcry of this problem.
9 COUNCILMEMBER ROCHE: Yes. 9 And | think now that the dust has settled, that maybe
10 MAY OR JENKINS: And July the 7th, 2010. Do |10 we need to re-look at this and reconsider this
11 | have amotion? 11 decision that was made, which | feel isamistake.
12 COUNCILMEMBER PACHUTA: So moved. |12 And | think everybody here knows people can make a
13 MAY OR JENKINS: Second? 13 mistakes. And you know, we don't have a problem when
14 COUNCILMEMBER PITTMAN: Second. 14 people will admit they've made a mistake and correct
15 MAY OR JENKINS: Discussion? 15 it. The problem's when a mistake's been but people
16 --- 16 won't admit they've made a mistake and correct some-
17 (No response) 17 thing they did that was wrong.
18 --- 18 And | feel that Johnny was wrongly treated
19 MAY OR JENKINS: Call theroall, please. 19 by being let go, and that the Mayor and Council,
20 CLERK BLACKMON: Councilmember Alexander? |20 whoever's responsible, needs to hire him back. Thank
21 COUNCILMEMBER ALEXANDER: Yes. 21 you.
22 CLERK BLACKMON: Councilmember Bates? |22 MAY OR JENKINS: Thank you.
23 COUNCILMEMBER BATES: Yes. 23 Anybody else?
24 CLERK BLACKMON: Councilmember Fleming? |24 MR. ANDERSON: Stuart Anderson.
25 COUNCILMEMBER FLEMING: Yes. 25 | too will comment on the library. | agree
Page 6 Page 8
1 CLERK BLACKMON: Councilmember Pachuta? | 1 with Stephe. Johnny probably should be considered to
2 COUNCILMEMBER PACHUTA: Yes. 2 bereinstated.
3 CLERK BLACKMON: Councilmember Pittman? | 3 But actually, the reason I'm up hereisa
4 COUNCILMEMBER PITTMAN: Yes. 4 financial thing like I mentioned the last time about
5 CLERK BLACKMON: Councilmember Roche? | 5 thelibrary that | think that Joy Cauthen should be
6 COUNCILMEMBER ROCHE: Yes. 6 promoted, given the job, and perhaps so we could save
7 MAY OR JENKINS: Reports from department | 7 some money. |f we're top-heavy up there, I'm not
8 heads. Chuck, do you have anything? 8 really sure, but | think that she was the spark plug
9 MAJOR ATKINSON: No, sir. 9 of the organization for the last year or so and |
10 MAY OR JENKINS: Okay. Sowe'll gointo |10 think she should be given strong consideration. Thank
11 public comments on agendaitems. Well givethree |11 you.
12 minutes to anybody that wants to speak on the agenda |12 MAY OR JENKINS: Thank you.
13 items. Come on up to the microphone, please. 13 Anybody else?
14 MS. KOONTZ: My name's Stephe Koontz from |14 MS. McKENZIE: I'm Kathy McKenzie and | work
15 Oakcliff Estates and | wanted to make acomment about |15 at thelibrary. 1've worked with Johnny for 10 years.
16 the recent release of the library employee, Johnny, 16 | understand he's worked there for 27. Never been
17 which, from what | understand from the sequence of |17 late, agreat employee, hardly ever callsin sick.
18 events, there was somebody doing something kind of |18 Y es, he did follow somebody else's policy,
19 weirdinthelibrary. A patron came over and told 19 and it waswrong. It could have been any one of us.
20 Johnny about it. He informed this woman that he has |20 There was no policy given to us until July 6 on the
21 been instructed not to call the police but that he 21 proper protocol according to Doraville procedures.
22 felt that thiswas an event that warranted the police |22 So | feel like you really need to reinstate
23 being called and gave her the phone to call the 23 Johnny's position. | understand the head librarian
24 police, which were called, they responded. The person |24 does not want to be considered an employee here. She
25 was apprehended. 25 just decided not to come back.
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1 Johnny knows so much that goes on behindthe | 1 They have State contracts. It wasredly a

2 library, all theinside works that we really are 2 no-brainer.

3 trying to grasp right now, and he'samuch, much need | 3 MAY OR JENKINS: Well, what do you --

4 employee, so | readlly, really beg of you to reconsider | 4 MR. HOWE: | recommend that the Council

5 his position. 5 approve E. Sam Jones Distributing as the LED Retrofit

6 | do have a petition also, and | have 120 6 Project contractor.

7 signatures. He'swell loved with the community, and | 7 MAY OR JENKINS: Okay.

8 hejust knows what to do and how to handle things, and | 8 COUNCILMEMBER FLEMING: mr. Howe, I havea

9 hewas handling the one incident that caused all this | 9 question in regards to one of your sentences because
10 problem with Doraville by following Ms. Watanabe's |10 that is over the budget of the one ninety-two/five for
11 policy. Thank you. 11 this particular phase.
12 COUNCILMEMBER ROCHE: Thank you. 12 MR. HOWE: Itis.
13 MAY OR JENKINS: Thank you. 13 COUNCILMEMBER FLEMING: And you said that
14 --- 14 the difference could be paid back through the savings
15 (Applause) 15 produced with zero interest. I'm not sure. | have an
16 --- 16 accounting background but I'm not sure how you could
17 COUNCILMEMBER ROCHE: Could we seethe |17 have a savings from zero interest when we're over
18 petition please? 18 budget by $10,3609.
19 MS. STOKES: I'm Ullainee Stokes, | have 19 MR. HOWE: Well, maam, we're expecting to
20 been apatron of the library for about 25 years, and |20 see somewherein the neighborhood of 25 to 30 thousand
21 I'm Friends of the Doraville Library and I'm 21 dollarsayear in savings.
22 treasurer, and | want to second what Kathy has -- add |22 What he was proposing and what really from
23 towhat Kathy has said. 23 my perspective is atestament to his product was like,
24 John was trained by Jim, the librarian that 24 look, we'll go ahead and install -- we'll do the whole
25 wasthere for many, many years. Heleft, and for six |25 project and we'll only get paid through the savings.

Page 10 Page 12

1 months he ran the library, basically; and then Lynn 1 So that's one option.

2 came, and he oriented or trained Lynnin thewaysof | 2 Or we could just hold off and wait and not

3 the Doravillelibrary rules, the Dekalb County library | 3 do the Civic Center, which would be the building that

4 rulesand the City of Doraville, whichis quitea 4 isleased used. So it really makes no difference to

5 combination. 5 me.

6 And now we have staff at the library and 6 If we do go that route and we pay him

7 nobody to train them, and | urge you to bring Johnny | 7 incrementally through savings, then our contract will

8 back if not for long time but long enough to trainthe | 8 berobust and it will indicate that we incur no debt,

9 staff. 9 that it is based on savings and savings only.
10 MAY OR JENKINS: Thank you. 10 COUNCILMEMBER FLEMING: But thisis grant
11 --- 11 money that we would be submitting --
12 (Applause) 12 MR. HOWE: Correct.
13 --- 13 COUNCILMEMBER FLEMING: - invoicesto the
14 MAY OR JENKINS: Anybody else on any itemon |14 Department of Energy for their approval of the
15 the agenda? Okay. 15 invoices, correct, and then payment -- and then
16 WEe'll go into the old business agendaitems. 16 reimbursements?
17 Approve Staff Recommendation on LED Retrofit Contract. |17 MR. HOWE: Right. So they've approved
18 It'sgoing to be Luke Howe. 18 $192,500, and his bid came in about $10,000 more. So
19 MR. HOWE: Thank you, Mayor. 19 we can either hold off on the Civic Center or we could
20 It was disappointing. We only had three, 20 go ahead and do the Civic Center and wait for the
21 three people who submitted proposals, but | think if |21 savingsto comein and pay him incrementaly.
22 we would have had 50, | would have arrived at the same |22 COUNCILMEMBER FLEMING: wdl, if wedid
23 recommendation. 23 that, then we would have to go back out on the RFPs to
24 E. Sam Jones has been around for 60 years. 24 be able to give the other person or people that quoted
25 They're by far the biggest distributor in the area. 25 that opportunity to resubmit additional quotations if
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1 we do not decide to do the Civic Center. 1 COUNCILMEMBER PACHUTA:: sutyou spoketo the
2 MR. HOWE: No, maam. They weretoldthis. | 2 two top contenders; correct?
3 Thetwo redl -- | don't know much about 3 MR. HOWE: Y es, maam.
4 Mr. Frame's Best Green Solution. There's alot of 4 COUNCILMEMBER ROCHE: You dont treat people
5 small mom-and-pops that are merging that will probably | 5 fairly.
6 get swallowed up at one point or another. 6 MR. HOWE: Mr. Roche, | took nearly a month
7 Queen Capital isapretty solid firm. They 7 in evauating these proposals, but at the end of the
8 do alot of government work as well, and they camein | 8 day, | offered. | said, "Can you come down?' And
9 just way too high. 9 that was -- you know, that was the case with one; it
10 COUNCILMEMBER ROCHE: werethey asogiven |10 wasn't with the other, so --
11 the opportunity to change their bid? 11 COUNCILMEMBER ROCHE: so opening bids-- you
12 MR. HOWE: Everybody was given the 12 know, tonight we open bids, but that doesn't matter
13 opportunity. When it comesto my RFPs, they aregiven |13 because --
14 every bit of information we have. 14 MR. HOWE: Well, there was also --
15 COUNCILMEMBER ROCHE: well, apparently, |15 COUNCILMEMBER ROCHE: -- you decide who you
16 according to this, E. Sam Jones originally -- and I'm |16 want and you go back and you say, "Oh, your bid's a
17 reading verbatim -- originally proposed $221,744.50 |17 little bit too high, so why don't you knock twenty off
18 for both phases, but since the proposals were opened, |18 of it, and then I'll recommend that we accept your bid
19 staff has successfully negotiated the total price down |19 instead of the other person's bid."
20 to0 $202,869 by eliminating...light fixturesin 20 Isthat how it works, Mr. Howe?
21 Honeysuckle Park field ...and the Arenalocker room. |21 COUNCILMEMBER PACHUTA: I balieve he said -
22 So did everyone have the opportunity to say, |22 MR. HOWE: No, it's not.
23 "Oh, well, you opened the bid and that one'slower. |23 COUNCILMEMBER PACHUTA.: -- he spoketo both
24 So guesswhat? I'm going to change my bid and make |24 E. Sam Jones and Queen Capital and asked them both to
25 mine lower too?" 25 lower their price.
Page 14 Page 16
1 MR. HOWE: Wetried that with Queen aswell, | 1 COUNCILMEMBER ROCHE: Wdll, there are
2 and they didn't bite. The sticking point with Queen 2 actually three bidders.
3 wasthey were only -- they were pushing one product. | 3 COUNCILMEMBER PACHUTA: And --
4 COUNCILMEMBER ROCHE: sotheanswerisno, | 4 COUNCILMEMBER ROCHE: And the fact that
5 you did not make this -- 5 thereareonly --
6 MR. HOWE: | did make -- 6 COUNCILMEMBER PACHUTA: --if you read --
7 COUNCILMEMBER ROCHE: -- offer available - | 7 COUNCILMEMBER ROCHE: -- three bidders may
8 MR. HOWE: Yes, sir. 8 be because they understand how we do bids here --
9 COUNCILMEMBER ROCHE: -- to everyoneelse. | 9 COUNCILMEMBER PACHUTA: If you read the
10 MR. HOWE: | interviewed the top two 10 description --
11 contenders, which was Queen Capital and E. Sam Jones, |11 COUNCILMEMBER ROCHE: -- is completely
12 and | told them both, can you come down? 12 unfair.
13 And part of the reason why | included the 13 COUNCILMEMBER PACHUTA: -- of Best Green
14 recreation field houses which aren't going to 14 Solution, they don't have a market presence and they
15 trandate into much savingsis because we can 15 didn't have any government contracts or any experience
16 negotiate down from that point. Those arefacilities |16 inthisarea, so that's why they were eliminated.
17 that we redlly don't need energy efficiency lighting |17 MR. HOWE: And the DOE has -- the U.S.
18 in because we're not in that much, so -- 18 Department of Energy has taken a position against
19 COUNCILMEMBER ROCHE: | just basically |19 their product, so they were cut no questions asked.
20 wonder why we even bother to put out RFPs when, you |20 Nobody has heard of Green light, so they
21 know, we open the bids and then we decide who we want, |21 didn't even make the -- they weren't even considered.
22 and then we go to them and say, "Hey, if you'll lower |22 If you can't get a contract in your own home state,
23 your bid." 23 then don't come looking for one in your neighboring.
24 | mean if I'm one of the bidders that |ost, 24 COUNCILMEMBER ROCHE: But once you submit a
25 1'd probably be seeking counsel right now. 25 bid, that should be your bid. Y ou shouldn't be able
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1 tojust go back to people and say, "Oh, geez. Y our 1 going to have to take and dispose of according to EPA
2 bid'stoo high, so now you can modify your bid." 2 regulations. And the instructions were pretty clear:
3 COUNCILMEMBER ALEXANDER: ininwevesr | 3 thiswas aturnkey project. We were going to hire one
4 the point, Mr. Roche. If we can please ask -- because | 4 contractor for the procurement, the installation, and
5 | think other Council members have questions. 5 the proper disposal.
6 In reviewing the project, | seethe 6 MAY OR JENKINS: Any more comments?
7 difference in the number of light fixtures. 7 COUNCILMEMBER FLEMING: 'l just make one
8 MR. HOWE: Y es, maam. 8 more. The consideration, it says subject, that GEFA,
9 COUNCILMEMBER ALEXANDER: winnereay | 9 Georgia Department of Energy, will pay our local
10 issueswith ceiling tiles or anything like that? 10 government $300,000 subject to the availability of
11 Becausel can't -- I'm sorry -- | can't remember what |11 funds from the U.S. Department of Energy. That scares
12 isinthe Civic Center. 12 me.
13 I know if you're going to do the same size 13 MR. HOWE: That languageisin every grant
14 fixturesasin the City Hall, it wouldn't be an issue, 14 contract.
15 but isthere going to be an issue in any other 15 COUNCILMEMBER FLEMING: it scares me, okay?
16 buildings where we're going to have to purchase 16 And the other statement in this method of payment is
17 ceiling tiles or anything like that? 17 review and approval of theinvoices before they're
18 MR. HOWE: No, maam. Wewon't havetodo |18 paid.
19 any kind of modifications. 19 MR. HOWE: Sure.
20 And that was one of the selling points for 20 COUNCILMEMBER FLEMING: so those are my
21 E. Sam Jones. They carry multiplelinesor brandsand |21 comments.
22 they're not pushing just one single product so they're |22 MR. HOWE: Yes, maam. That's -- that's not
23 flexible. We have alot more options with them. 23 unusual. That'stypical with every grant. And | have
24 And the State was -- they went through a 24 consulted with GEFA, the Georgia Environmental Finance
25 pretty rigorous process when they were awarded abid |25 Authority, and they approve of this recommendation. |
Page 18 Page 20
1 for 2.8 million dollars to retrofit the governor's 1 took three weeksto talk to everybody and do my
2 mansion, the state capitol and parking garages, 2 homework.
3 COUNCILMEMBER PACHUTA: esimaediimeframe | 3 MAY OR JENKINS: Thiswill be done in phases,
4 on completion of the project? 4 isthat correct, as we get to each?
5 MR. HOWE: It's probably going to be 5 MR. HOWE: Yes, sir. It could be donein
6 anywhere from three to five months. It'snot goingto | 6 one phase, but if we -- if the Council doesn't want to
7 takelongtoinstal the product. It's the shipment. 7 go the route of paying through savings, we can
8 And we've yet to determine what product is going 8 certainly revisit the scope of work and talk about
9 where. 9 doing the Civic Center when we have incurred enough
10 COUNCILMEMBER PACHUTA: if weremovethe |10 Savings to complete that job.
11 Civic Center, does that bring it down to the one 11 MAY OR JENKINS: In other words, thisisa
12 ninety-two/five -- 12 grant. It'll come back to us.
13 MR. HOWE: Y es, maam. 13 MR. HOWE: Yes, sir. Thisisahundred
14 COUNCILMEMBER PACHUTA: - oritsstill a |14 percent funded through the Energy Efficiency Block
15 little higher? 15 Grant Program administered through the Department of
16 MR. HOWE: Y es, maam. 16 Energy and locally by GEFA.
17 Another issue with Queen was shewasgoing |17 MAY OR JENKINS: It'll be the same as we have
18 to charge $3.50 for every ballast disposed of, and 18 here.
19 these are magnetic ballasts that are in most of our 19 MR. HOWE: Yes, sir. These are Illumitron
20 fluorescent fixtures. These are first-generation 20 lights, so -- and that's a home-grown Dekalb County
21 fluorescents. Since then, there's been the ultra 21 business so we want to -- Of course their fixtureis
22 |lumen fluorescent, which uses electronic ballasts, 22 not going to be practical in every instance, but we do
23 whichisnot -- doesn't contain the mercury levels 23 want to take this opportunity to nurture innovation-
24 that the magnetic ballasts contain. So it's kind of 24 based business. We aways have to have economic
25 an unknown quantity as to how many ballasts we were |25 development in the back of our heads.
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1 And the engineering in these fixturesis 1 make the best choice.
2 ahead of itstime, from what | understand. The guy 2 MAY OR JENKINS: Thank you, Luke.
3 who engineered the design holdsaPh.D.andanM.D., | 3 Cdll therall, please.
4 sohe'sareal bright guy, it's abudding company, 4 CLERK BLACKMON: Councilmember Alexander?
5 and if it passes al the tests, then, you know, it's 5 COUNCILMEMBER ALEXANDER: Yes.
6 agood investment. 6 CLERK BLACKMON: Councilmember Bates?
7 MAY OR JENKINS: These are half thesizeof | 7 COUNCILMEMBER BATES: Yes.
8 the fixtures we had before, and they're more energy 8 CLERK BLACKMON: Councilmember Fleming?
9 efficient. 9 COUNCILMEMBER FLEMING: No.
10 MR. HOWE: Yes, sir. 10 CLERK BLACKMON: Councilmember Pachuta?
11 MAY OR JENKINS: Okay. Any more comments? |11 COUNCILMEMBER PACHUTA: Yes.
12 COUNCILMEMBER PACHUTA: my preferenceright | 12 CLERK BLACKMON: Councilmember Pittman?
13 now isto hold off on the Civic Center -- 13 COUNCILMEMBER PITTMAN: Yes.
14 MR. HOWE: Okay. 14 CLERK BLACKMON: Councilmember Roche?
15 COUNCILMEMBER PACHUTA: - sincethat'sthe | 15 COUNCILMEMBER ROCHE: No.
16 least-used building, and go with the money that we do |16 CLERK BLACKMON: Motion carried.
17 have funded through the grant. So I'll make amotion |17 MAY OR JENKINS: Maria Alexander.
18 that we accept E. Sam Jones' offer for the LED 18 COUNCILMEMBER ALEXANDER: ves si. mhisis
19 retrofit project for the $192,500. 19 another agenda item regarding the sanitation RFPs, and
20 MAY OR JENKINS: Do | get a second? 20 | gave everyone a checklist and | also gave a copy of
21 COUNCILMEMBER ALEXANDER: Second. |21 the 2005 sanitation proposal that the City originally
22 MAY OR JENKINS: More discussion? 22 sent out.
23 COUNCILMEMBER FLEMING: Yeah. Let me |23 In speaking with Councilmember Bates and
24 clarify something. 24 Councilmember Fleming, | wanted usto honein on
25 | thought it was still $202,000. 25 exactly what we wanted to include in the RFP before we
Page 22 Page 24
1 MR. HOWE: That includes the Civic Center, 1 started writing it, which services we wanted to
2 maam. 2 include, the duration of the contract and things of
3 COUNCILMEMBER FLEMING: okay. whatsthe | 3 that nature.
4 cost of the Civic Center? 4 | also have requested a copy of the
5 MR. HOWE: It'sin that neighborhood. 5 sanitation RFP from Norcross, because it's my under-
6 COUNCILMEMBER FLEMING: Of $10,000? | 6 standing that they do as part of their private
7 MR. HOWE: Yes. Yes, maam. If the 7 contract require the company to recycle the yard
8 Council'sinstructions are to get it to $192,500, then 8 waste, and | think that's a very important goal for us
9 that'swhat we'll do. 9 to haveinthecity. Sol left avoice mail today for
10 MAY OR JENKINS: Any more discussion? 10 their sanitation clerk if she could send me that RFP
11 COUNCILMEMBER ROCHE: 1'l just say onemore |11 S0 we know that language. | have about half adozen
12 time, | have areal problem with thiswhole process. |12 sample RFPs, but none of them include that specific
13 Itjust -- it smells, frankly. 13 language about recycling yard waste.
14 MR. HOWE: Mr. Roche, it was done -- 14 | was just looking for suggestions and
15 COUNCILMEMBER ROCHE: We're done. 15 feedback and what Council would like to see included
16 MR. HOWE: -- in compliance with our 16 inthe RFP.
17 ordinances. 17 Also, Ms. Blackmon, if you could confirm the
18 COUNCILMEMBER ROCHE: werevoting at this | 18 number of households we bill now, because on our tax
19 point. Thank you. 19 digest, Dekalb County says we have 2,024 households
20 MAY OR JENKINS: Luke, go ahead and say what |20 but | don't think that's what's in the sanitation
21 you was going to say. 21 account asfar as the number.
22 MR. HOWE: Everything that wedoisdonein |22 CLERK BLACKMON: | believeitisaround
23 accordance with our own ordinances and the laws of the |23 2,000, but I'll get the exact --
24 State. So sometimes we get, you know, too many RFPs, |24 COUNCILMEMBER ALEXANDER: Okay.
25 sometimes we don't get enough, but | think we always |25 CLERK BLACKMON: -- number for you.
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COUNCILMEMBER ALEXANDER: anote hing.we
had asked the finance director, Ms. Wilson, to contact
Dekab County. There will be no additional charge for
us to include sanitation billing on the tax hill. 1
think that would be great. That's going to save the
City money asfar as postage, as far as personnel, and
it will improve our collection rate, | believe also if
it comes on the annual tax bill.

| do have some notesthat | think we wanted
to see about recycling at multi-family residences.
That's something that the students from Sequoyah
Middle School encouraged usto seek. And then aso
the new company would be responsible for the large
recycling bins at Honeysuckle if we still want to have
those as an option.

So I'm basically looking -- you know.

COUNCILMEMBER PACHUTA: And1 think on the
little checklist you gave us, | think it'simportant
that we ask the different people responding to the RFP
to give us quotes on the different options, like once
aweek versus twice aweek, things like that, and have
it be very specific in the RFP -- thisis Option A,
thisis Option B -- so that we can compare easily.

COUNCILMEMBER ALEXANDER: raisoneor the
things that Councilman Bates and | spoke about iswe
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COUNCILMEMBER FLEMING: -- pickup or for
any?

COUNCILMEMBER ALEXANDER: weunasonii
just like we do our -- we would submit it at the same
time we submit our millage rate, and they would just
add aline item on the bottom of the bill under our
city taxes for sanitation.

COUNCILMEMBER FLEMING: okay. And then
regarding the exempted residents at the present time,
they would have no way of knowing that.

COUNCILMEMBER ALEXANDER: wewousraeto
give them that information or tell them not to invoice
that resident, particular resident.

| guess the only thing we would haveto
verify with Ms. Wilson when she gets moneys
transferred, wired in. | think --

Do you not get areport, though, that tells
you what fund it goesto?

CLERK BLACKMON: Yes, we do.

COUNCILMEMBER ALEXANDER: sowoudgea
report that would say property tax form, water/
sanitation.

CLERK BLACKMON: Correct.

COUNCILMEMBER ALEXANDER: oka. sothat
would help her with accounting.
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want thisto be very cut and dry. And we'd really
like -- which we'll have to check on the legality with
Mr. Weed -- we would readly like to give them a City-
made checklist or City bid form, and everyone submits
that same bid form, so when we're comparing it, we're
al looking at the same thing, there's no question,
well, they didn't bid on this and they bid on that.
Everybody has the same information and it all comes
back across the board, everybody's doing the same
thing and filling out the same form.

| know on previous RFPs, no offense to
anyone that wrote them, when we've opened them up, you
know, we had to look through pages and pages to find
the information. Some people quoted in different
phases and like that. 1'd rather for thisto comein
clear and clean and we're all looking at the same
thing and comparing apples to apples.

COUNCILMEMBER ROCHE: Excellent idea.

COUNCILMEMBER FLEMING: | do want to ask
you, Ms. Alexander, regarding you said Dekalb County
could put the fees on the tax bill.

COUNCILMEMBER ALEXANDER: Yes.

COUNCILMEMBER FLEMING: But that's only if
they do the --

COUNCILMEMBER ALEXANDER: No.
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COUNCILMEMBER PACHUTA: should we have
Mr. Weed go ahead and put together an RFP and the
forms? Do you want to look at it?

COUNCILMEMBER ALEXANDER: vea. 1thinki
want to look at it alittle bit more and then maybe
come up with -- sort of massage the old one, and maybe
some of theinformation | get from Norcross, and then
we can review it and see if we're ready for him to
legalize it or whatever you want to cal it, put it
into legal terms.

| did like in the way the old RFP was set up
it had avery specific timetable -- thisiswhen
we're going to do this-- and | think that is very
important for usto do, and it looked like they took
over January 1 but it looked like Council had approved
it like November 21 or whatever. And | think that
would be good for usto -- because we're going to have
-- you know, if we switch providers, we're going to
have transition time or if we have new carts delivered
and old carts picked up. So | think that would be
important for usto --

COUNCILMEMBER FLEMING: Absolutely.

COUNCILMEMBER ALEXANDER: - teaeaor e
ball on that.

COUNCILMEMBER FLEMING: Have you got an
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1 estimated date when you'd like to get back to uswith | 1 important that we do that. And I've asked Mr. Weed to
2 the other RFPs or are you going to try to consolidate | 2 draw up an ordinance, and | have read it, most of the
3 the onesthat you've received and -- 3 Council hasaswell, and | wasrealy pleased with it.
4 COUNCILMEMBER ALEXANDER: (ToClerk | 4 This particular park iswhere all of our
5 Blackmon) If | can have you leaveit on old business | 5 organized sports takes place for children, and no
6 again. 6 matter where you're at, they have tried to enforce the
7 And hopefully I'll hear back from Norcross, 7 designated areas, but it doesn't work. People tend to
8 because there'salot of, you know, usable languagein | 8 smoke everywhere and anywhere, and children are
9 our old one, but then you would get into it and it 9 everywherethere. So even if you'rein the parking
10 would tell you one thing and then two paragraphs down |10 lot and smoking, it drifts over to the fields and
11 it told you something else, and | want usto get away |11 everywhere else, and aswe al know, it's a health
12 fromthat. | think maybe that was some of theissues |12 hazard for everyone, especially children.
13 on the previous ones that the City got. 1'd rather 13 And | would like to see that passed tonight.
14 havethem you bid A, you bid B, something likethat. |14 Mr. Linkous?
15 COUNCILMEMBER FLEMING: That'sall | have. |15 ATTORNEY LINKOUS: I'll just say that the
16 MAY OR JENKINS: Y ou don't need amotion for |16 ordinanceisready to go. Mr. Weed drafted it. And
17 anything? 17 if the Council wants to passit tonight, they've got
18 COUNCILMEMBER ALEXANDER: No, sir. |18 towaive the first reading unanimously; otherwise, it
19 MAY OR JENKINS: Onething | want to ask on |19 will come back on the 16th.
20 thissignup sheet here, it says supply cart. You mean |20 COUNCILMEMBER FLEMING: pid you say you
21 thatisthe-- 21 redrafted it?
22 COUNCILMEMBER ALEXANDER: thertrashcan. | 22 ATTORNEY LINKOUS: No. Mr. Weed drafted it.
23 MAY OR JENKINS: -- the wheeled trucks. 23 COUNCILMEMBER FLEMING: okay. Al right.
24 COUNCILMEMBER ALEXANDER: Uh-huh. |24 Thank you.
25 MAY OR JENKINS: Okay. 25 ATTORNEY LINKOUS: It'sready to go.
Page 30 Page 32
1 COUNCILMEMBER ALEXANDER: i figuedwe | 1 COUNCILMEMBER PITTMAN: wel, if I can make
2 would, you know, give them the option of them supply | 2 amotion to waive the first reading and possibly go
3 thecart and if they offer multiple sizes. 3 ahead and have this passed tonight.
4 MAY OR JENKINS: Well, one question | gotis | 4 MAY OR JENKINS: Second?
5 on the curbside recycling, is that going to be 100 5 COUNCILMEMBER PACHUTA: Second.
6 percent or like we had it? which did not work -- 6 MAY OR JENKINS: Any more discussion?
7 COUNCILMEMBER ALEXANDER: No. 7 ---
8 MAY OR JENKINS: -- | don't think, very good. | 8 (No response)
9 COUNCILMEMBER ALEXANDER: i tinkitsgoing | 9 ---
10 to beincluded 100 percent. | think it's important 10 MAY OR JENKINS: Call theroll.
11 that wetry to -- Even though we're covered under the |11 CLERK BLACKMON: Councilmember Alexander?
12 Dekalb County MSW agreement and Dekalb County is |12 COUNCILMEMBER ALEXANDER: Yes.
13 successfully meeting the DCA requirement of 25 percent |13 CLERK BLACKMON: Councilmember Bates?
14 recycling, | think we asacity needtodoasmuchas |14 COUNCILMEMBER BATES: Yes.
15 we can to make that 25 percent recycling goal. 15 CLERK BLACKMON: Councilmember Fleming?
16 And | was reading one of the proposals 16 COUNCILMEMBER FLEMING: Yes.
17 today. | believe it might have been Stone Mountain, |17 CLERK BLACKMON: Councilmember Pachuta?
18 whoisalso part of that agreement. And Stone 18 COUNCILMEMBER PACHUTA: Yes.
19 Mountain requires reporting on the percentage of 19 CLERK BLACKMON: Councilmember Pittman?
20 recycling their city does, and | think that may be 20 COUNCILMEMBER PITTMAN: Yes.
21 something good for usto include. 21 CLERK BLACKMON: Councilmember Roche?
22 MAY OR JENKINS: Okay. All right. Donna? |22 COUNCILMEMBER ROCHE: Yes.
23 COUNCILMEMBER PITTMAN: inour last meeting, | 23 COUNCILMEMBER PITTMAN: And1 would liketo
24 | brought up banning smoking and all use of tobacco |24 make a motion that we pass the ordinance to ban all
25 products at Honeysuckle Park. 1 think it's really 25 smoking and use of tobacco productsin all areas of
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1 Honeysuckle Park including areas of parking. 1 ---
2 COUNCILMEMBER PACHUTA: Second. 2 MAY OR JENKINS: Cdll theroll.
3 MAY OR JENKINS: Any more discussion? 3 CLERK BLACKMON: Councilmember Alexander?
4 COUNCILMEMBER FLEMING: Yes, sir. 4 COUNCILMEMBER ALEXANDER: Yes.
5 In regardsto the parking lot areas at 5 CLERK BLACKMON: Councilmember Bates?
6 Honeysuckle Park, we've even got parking lot areas | 6 COUNCILMEMBER BATES: Yes.
7 over where the recycling bins are right now, and | 7 CLERK BLACKMON: Councilmember Fleming?
8 would find that this would be difficult also to 8 COUNCILMEMBER FLEMING: Yes.
9 enforce not being able to smoke in one's car in the 9 CLERK BLACKMON: Councilmember Pachuta?
10 parking lot. 10 COUNCILMEMBER PACHUTA: Yes.
11 COUNCILMEMBER ROCHE: Yesh. Personally, if |11 CLERK BLACKMON: Councilmember Pittman?
12 it was me, we'd ban it on any city property orinany |12 COUNCILMEMBER PITTMAN: Yes.
13 city vehicles, but, so thisis progress. I'll 13 CLERK BLACKMON: Councilmember Roche?
14 certainly support this. I'm happy to vote for it. 14 COUNCILMEMBER ROCHE: Yes.
15 COUNCILMEMBER PITTMAN: Thank you. |15 MAY OR JENKINS: Okay. A motion to passthe
16 MAY OR JENKINS: Any more discussion? 16 ordinance?
17 --- 17 COUNCILMEMBER ALEXANDER: | macamionto
18 (No response) 18 approve the ordinance to extend the life of taxicabs
19 --- 19 allowed to be used in the city with arequest that a
20 MAY OR JENKINS: Call the roll, please. 20 copy isgiven to Major Atkinson for the PD.
21 CLERK BLACKMON: Councilmember Alexander? |21 COUNCILMEMBER PACHUTA: Second.
22 COUNCILMEMBER ALEXANDER: Yes. 22 MAY OR JENKINS: Any more discussion?
23 CLERK BLACKMON: Councilmember Bates? |23 ---
24 COUNCILMEMBER BATES: Yes. 24 (No response)
25 CLERK BLACKMON: Councilmember Fleming? |25 ---
Page 34 Page 36
1 COUNCILMEMBER FLEMING: No. 1 MAY OR JENKINS: Call theroll, please.
2 CLERK BLACKMON: Councilmember Pachuta? | 2 CLERK BLACKMON: Councilmember Alexander?
3 COUNCILMEMBER PACHUTA: Yes. 3 COUNCILMEMBER ALEXANDER: Yes.
4 CLERK BLACKMON: Councilmember Pittman? | 4 CLERK BLACKMON: Councilmember Bates?
5 COUNCILMEMBER PITTMAN: Yes. 5 COUNCILMEMBER BATES: Yes.
6 CLERK BLACKMON: Councilmember Roche? | 6 CLERK BLACKMON: Councilmember Fleming?
7 COUNCILMEMBER ROCHE: Yes. 7 COUNCILMEMBER FLEMING: Yes.
8 MAY OR JENKINS: Thank you. 8 CLERK BLACKMON: Councilmember Pachuta?
9 COUNCILMEMBER PITTMAN: Thank you. | 9 COUNCILMEMBER PACHUTA: Yes.
10 MAY OR JENKINS: Mr. Linkous, on the taxicab |10 CLERK BLACKMON: Councilmember Pittman?
11 ordinance, please, sir. 11 COUNCILMEMBER PITTMAN: Yes.
12 ATTORNEY LINKOUS: Yes, Mr. Mayor. Thisis |12 CLERK BLACKMON: Councilmember Roche?
13 another ordinance that Mr. Weed drafted. Essentialy |13 COUNCILMEMBER ROCHE: Yes.
14 thischangesthe vehicle age, the allowableageof a |14 MAY OR JENKINS: New business, vacant
15 vehiclefor hire from eight to ten years. | believe 15 positions. Chuck, come on up, please, sir.
16 thisoneisalso ready to go. 16 MAJOR ATKINSON: Mr. Mayor and Council, |
17 Again the Council can waivefirstreadingor |17 come before you to ask that we be able to fill three
18 it'll come back up on the 16th. 18 positions that we have currently vacant at the police
19 COUNCILMEMBER ALEXANDER: i nacamions |19 department.
20 waivefirst reading of the ordinance regarding 20 Right now we're two jailers short.
21 alowable age for taxicabs. 21 Lieutenant Lowe got with Captain Brinkley last week
22 COUNCILMEMBER PACHUTA: Second. 22 and stated some concerns that he has with us being two
23 MAY OR JENKINS: Any more discussion? 23 jailers short, plus we have another one possibly
24 --- 24 leaving at the end of the month to another agency so
25 (No response) 25 that would leave us three short. We have ten total
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1 jailers now, and we have adaily population of roughly | 1 know that...I don't recall ever one being asked. But
2 29/30 inmates coming and going with Sandy Springsand | 2 | know that last year alone we brought in over 2.7
3 Johns Creek, having to prepare these inmates for 3 million dollarsin bonds the last fiscal year, so |
4 court, having them processed -- bring them in, process | 4 don't know.
5 them, release, taking bonds and things like that. It 5 COUNCILMAN ROCHE: But that's just -- we
6 really strapsthejailers. 6 don't keep that. | mean that's not --
7 Also on the shifts that we have two, if one 7 MAJOR ATKINSON: It's bond that were brought
8 of those callsin sick or is off on vacation, then we 8 infor people who werein jail.
9 haveto bring in somebody to work overtime. 9 COUNCILMAN ROCHE: Right.
10 So | was asking if -- And these are already 10 MAJOR ATKINSON: Isthat Sandy Springs and
11 budgeted positions. These are not any additional 11 Johns Creek also or --
12 positions. These are aready budgeted positionsthat |12 UNIDENTIFIED OFFICER: Yes, everybody.
13 werein the budget that was approved. 13 MAJOR ATKINSON: Okay. And then they pay
14 And | also ask to be able to hire one road 14 their fees, and | don't know how much.
15 officer. Sergeant Kiernan has left the department, 15 Do you have the total amounts that --
16 and Lieutenant Pilgrim is going to be out an extended |16 $200,000, roughly, Sandy Springs?
17 period of time due to an injury that he suffered while |17 UNIDENTIFIED OFFICER: No, not with me.
18 onduty. He'snot going to be able to go back and 18 MAJOR ATKINSON: Well, we don't have -- |
19 resume his normal dutiesin the near future. So | 19 don't have the figures that Sandy Springs pays us, but
20 would ask that we be able to refill that one vacancy |20 we bill them each month. We just billed them --
21 that we have in the uniform division aswell asthe |21 $12,000?
22 two jailer positions, please. 22 UNIDENTIFIED OFFICER: Between Johns Creek
23 COUNCILMEMBER ROCHE: Thisisatoughie. |23 and Sandy Springs, it's like $14,000.
24 Asfar asthe officer is concerned, | mean 24 MAJOR ATKINSON: Roughly 14/15 thousand
25 absolutely. | mean any time the city -- the police 25 dollars.
Page 38 Page 40
1 department islooking for that, you know, I've dways | 1 COUNCILMEMBER BATES: Mgor, if these
2 been very happy to support that. 2 positions were approved tonight, what's the time
3 Aswe all know, we have severe budget issues | 3 needed to hire, train, certify, qualify, background
4 right now. | think that -- | haven't seen the latest 4 check? How much time are we talking about before you
5 number, but | think our projected budget deficit is 5 would have a boot on the ground?
6 over 2million dollars. And one of the things that 6 MAJOR ATKINSON: Well, we werein the
7 came out recently is that the City of Doraville, we 7 process of doing some backgroundsinitially, so we
8 dready pay for ajail, the Dekalb County jail. We 8 would have to reach back out and touch base with those
9 can take our prisoners down there for free. 9 peopleto seeif they're still interested or if they
10 And | guess my question is hasanyonedone |10 have gone on.
11 any kind of a cost effectiveness or return-on- 11 COUNCILMEMBER BATES: Let's assume starting
12 investment study? | think we get like what? $200,000 |12 from scratch.
13 or so from our contracts with the other two cities. 13 MAJOR ATKINSON: Starting from scratch, |
14 But I'm not sure if that'sreally cost justifiable, 14 would say if we rushed it doing backgrounds -- and
15 becauseif | remember correctly the contract, we only |15 obviously, they would be in here getting trained -- so
16 get paid by four-hour segments. So it was something |16 we can do abackground in, rush, | would say a month
17 like $50 or $52 aday, but if someone cameinandwas |17 at the latest. At thelatest, | would say a month.
18 booked in, then was turned around and released within |18 It just depends on the person.
19 like four hours, then our grand total was something |19 COUNCILMEMBER BATES: Doesthat include the
20 like eight dollars and change. And it seemslikea 20 recruitment, the finding of the candidates or --
21 long time ago, we asked for that information. And|1 |21 MAJOR ATKINSON: Right. Well, we always
22 know everybody's been busy and everything, but do we |22 have applications, and Lieutenant Lowe and Captain
23 have anything on that? 23 Brinkley, you know, have some peoplein mind. So it
24 MAJOR ATKINSON: I'm not sure of acost- |24 just depends on if we can reach back out to them and
25 benefit analysis being done. | don't know -- | didn't |25 seeif they're still available.
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1 COUNCILMEMBER BATES: And just to confirm, | 1 In fact, I'll make a motion that we do

2 these positions are in the budget that was passed? 2 authorize the police department to hire the patrolman

3 MAJOR ATKINSON: That'scorrect. Theseare | 3 position.

4 not additional positions. 4 COUNCILMEMBER BATES: Second.

5 COUNCILMAN ROCHE: Four altogether? 5 MAY OR JENKINS: More discussion?

6 MAJOR ATKINSON: No, sir. Two jailersand | 6 Call therall.

7 one road officer. 7 ATTORNEY LINKOUS: Mayor?

8 COUNCILMAN ROCHE: Sorry. Three. 8 MAY OR JENKINS: Excuse me.

9 COUNCILMEMBER FLEMING: But didn'tyou | 9 ATTORNEY LINKOUS: Just a quick clarifi-
10 mention aroad officer and then Mr. Pilgrim aswell? |10 cation. It's my understanding that the Council would
11 MAJOR ATKINSON: | wasjust saying that we |11 have to lift the hiring freeze before it made it made
12 lost one road officer and Lieutenant Pilgrimisgoing |12 the decision on it, on hiring any of these positions,
13 to be out an extended period of time and wewere-- |13 just asaformality. And so | wanted to make sure |
14 we'rejust going to replace the one road officer. 14 mentioned that just in case. | didn't want usto
15 COUNCILMEMBER BATES: Doeshe have desk |15 forget that if that was a step we need to go through.
16 duty? 16 COUNCILMAN ROCHE: 1 will amend my motion to
17 MAJOR ATKINSON: Yeah, hewill be. His |17 say that | make amotion that we lift the hiring
18 injury's going to require surgery, so he'sgoing to be |18 freeze to authorize the police department to hire a
19 out and, as soon as he's able to, come back to light 19 road officer position.

20 duty. 20 COUNCILMEMBER BATES: 'l amend the second.
21 COUNCILMAN ROCHE: Sorry to hear about that. |21 MAY OR JENKINS: Any more discussion?
22 MAY OR JENKINS: Heisworking in 22
23 administrative as we speak; is that correct? 23 (No response)
24 MAJOR ATKINSON: Yes, until he has surgery. |24 ---
25 MAY OR JENKINS: He's not just plain out. 25 MAY OR JENKINS: Cdll therall.

Page 42 Page 44

1 COUNCILMEMBER FLEMING: Isheabletofill | 1 CLERK BLACKMON: Councilmember Alexander?

2 infor ajaler? 2 COUNCILMEMBER ALEXANDER: Yes.

3 MAJOR ATKINSON: Oh, no. 3 CLERK BLACKMON: Councilmember Bates?

4 COUNCILMEMBER PITTMAN: Oh, no. 4 COUNCILMEMBER BATES: Yes.

5 MAJOR ATKINSON: He ruptured his Achilles | 5 CLERK BLACKMON: Councilmember Fleming?

6 tendon in an altercation with a suspect. 6 COUNCILMEMBER FLEMING: Yes.

7 COUNCILMEMBER FLEMING: okay. 1 personally | 7 CLERK BLACKMON: Councilmember Pachuta?

8 am -- | am concerned because we're not finished with | 8 COUNCILMEMBER PACHUTA: Yes.

9 the budget meetings yet, and | would hate to, though | | 9 CLERK BLACKMON: Councilmember Pittman?
10 think we need jailers also as well asroad officers, 10 COUNCILMEMBER PITTMAN: Yes.

11 fill the positions. 11 CLERK BLACKMON: Councilmember Roche?
12 | am concerned because we have not finished |12 COUNCILMAN ROCHE: Yes.

13 the budget meetings yet and we have alot of 13 COUNCILMEMBER ALEXANDER: sl seyisen
14 suggestions that have been made on how to raise 14 extremely important element. | mean there's just been
15 revenues but also reduce expenditures. SoI'mjust |15 anincident in the newspaper thisweek about a person
16 real concerned about hiring now and then havingto |16 -- adeputy getting attacked in Gwinnett County.

17 then tell your department along with the other 17 So | make amotion to lift the hiring freeze

18 departments that you need to cut back by 10 percent, |18 to hirethe two jailers needed for thejail.

19 not necessarily employees but cut back on your 19 COUNCILMEMBER PITTMAN: Second.

20 expenses by 10 percent. So that's what I'm concerned |20 MAY OR JENKINS: More discussion?

21 with it at this point. 21 COUNCILMAN ROCHE: In the meantime, could we
22 COUNCILMAN ROCHE: Yeah, | guess| amtoo. |22 -- since we're short-staffed at the jail here, we

23 | mean with the road officer, clearly, if we need it, 23 could aways transport our prisoners to Dekalb County,
24 we need it, | mean, when it comes to boots on the 24 Sr?

25 ground. 25 MAJOR ATKINSON: I'm sure that we could. |
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1 mean that's going to be a-- | don't know that that's 1 COUNCILMEMBER FLEMING: That'swhat |
2 going to be cost effective. Y ou know, by the time 2 needed. Okay. Thank you very much.
3 that the officer's out of service and has transported 3 MAY OR JENKINS: Any more discussion?
4 to Dekab County and turned the prisoner over tothem | 4 ---
5 and gotten back here, | mean you're talking about 5 (No response)
6 another patrolman or another officer that's out of the | 6 ---
7 city for 45to an hour. 7 MAY OR JENKINS: Cdl therall.
8 COUNCILMEMBER PITTMAN: Oh, longer than | 8 CLERK BLACKMON: Councilmember Alexander?
9 that, | would say; absolutely. 9 COUNCILMEMBER ALEXANDER: Yes.
10 MAJOR ATKINSON: Or longer than that onthe |10 CLERK BLACKMON: Councilmember Bates?
11 timesthat Dekalb isbusy, so | don't know that that's |11 COUNCILMEMBER BATES: Yes.
12 going to be cost effective. 12 CLERK BLACKMON: Councilmember Fleming?
13 COUNCILMEMBER PITTMAN: it can takean hour | 13 COUNCILMEMBER FLEMING: Yes.
14 to pull aninmate off the floor to get them down to 14 CLERK BLACKMON: Councilmember Pachuta?
15 another agency, alone, and then you would have to have |15 COUNCILMEMBER PACHUTA: Yes.
16 an officer off the road to be able to go to the jail 16 CLERK BLACKMON: Councilmember Pittman?
17 to do that each time you want to take them to the 17 COUNCILMEMBER PITTMAN: Yes.
18 court or to the hospital or anything. 18 CLERK BLACKMON: Councilmember Roche?
19 MAJOR ATKINSON: And if we do that, we have |19 COUNCILMAN ROCHE: Yes.
20 to have all the paperwork completed -- 20 MAY OR JENKINS: Motion carried.
21 COUNCILMEMBER PITTMAN: Absolutely. |21 We need to take about a 10-minute break
22 MAJOR ATKINSON: -- toturninto thejail. |22 beforewe get this other item. Take a 10 minute
23 MAY OR JENKINS: In other words, if you take |23 break, 10 minutes only.
24 them to Dekab County, they take over the case; is 24 ---
25 that correct? 25 (Brief recess)
Page 46 Page 48
1 MAJOR ATKINSON: That's correct. 1 ---
2 MAY OR JENKINS: So we'd lose any -- you 2 MAY OR JENKINS: Bob Roche and the Doraville
3 know. 3 Library.
4 MAJOR ATKINSON: Yes. 4 COUNCILMAN ROCHE: Thank you very much,
5 MAY OR JENKINS: Okay. 5 Mayor. | did add thisto the agenda. | wasn't even
6 COUNCILMEMBER FLEMING: sothey dontcome | 6 aware that there was other things going on.
7 back herefor -- 7 But | think alot of us have aready seen
8 MAJOR ATKINSON: Not if weturnthecase | 8 the news coverage about this. | feel fairly -- you
9 over to -- over to Dekalb County. If webindthecase | 9 know, my complaint earlier about the bidding thing,
10 over or something like that, it goes over to Dekalb 10 it'sall about fairness, and | believein this
11 County and goes to state court. 11 situation the employee, Mr. --
12 COUNCILMEMBER FLEMING: | have oneother |12 COUNCILMEMBER FLEMING: Johnny Morgan.
13 question before we vote on this. Back to my concern |13 COUNCILMAN ROCHE: -- Johnny Morgan, which
14 about the budget and us coming back on, because we |14 -- and | know I've met him. | just don't know him
15 already arelooking at August dates to finish up on 15 that well.
16 the budget meetings, are there administrative 16 According to the internal investigation, and
17 personnel that can fill in for the two jailers, that 17 I'll read acouple quick lines, it says:
18 you presently have, that you need, until we can finish |18 Consistently, employees of the Doraville Public
19 with the budget? 19 Library report that they are not authorized to call
20 MAJOR ATKINSON: No. | would be hesitant to |20 the policeif anincident occursin the Library.
21 do that, because they're not certified. Jailers have 21 And then the next paragraph says, in support
22 to go through a school to -- 22 of this perception, two employees were verbally
23 COUNCILMEMBER FLEMING: specific schoal for |23 reprimanded by the Library Director for calling the
24 jailers? 24 police on an incident, and then they spoke to the
25 MAJOR ATKINSON: -- to be certified. 25 Mayor about their safety concerns.
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1 | feel like that Mr. Morgan wasin a no-win 1 involved in normal retirement or early retirement. It
2 dituation. If he had called the police, then he could 2 says, "Employees who satisfy the qualifications for
3 have been fired, and so he did what, you know, hewas | 3 normal retirement may begin drawing their retirement
4 toldtodo: the policy that was set by the library 4 benefit and remain in the service of the City.
5 director. And obvioudly the Mayor was fully awareof | 5 Employeeswho receive early retirement benefits must
6 this because, you know, people had cometo him about | 6 terminate their position with the City." It's my
7 it 7 understanding they could still maybe work part-time
8 And | feel like he was in a no-win situation 8 but they could not take a full-time position unless
9 and | feel like he was treated completely unfairly, 9 they agreed to renounce their benefits.
10 and if we can do nothing elsetoday, | would liketo |10 In this case, | believe that because the
11 make a motion that we offer Mr. Johnny Morgan his |11 checks haven't begun processing, it could potentially
12 earlier position back at the same pay. 12 bereversed if the employee in question made an appeal
13 --- 13 to the City Council of some sort that the City Council
14 (Applause) 14 waswilling to uphold.
15 --- 15 MAY OR JENKINS: Then, you're saying that he
16 MAY OR JENKINS: On the legal end, I'm going |16 should appeal to the Council; isthat correct?
17 to ask the attorney. 17 ATTORNEY LINKOUS: well, I think that some
18 | believe -- and Rhonda, maybe you can bring |18 action would have to be taken by the City to rehire
19 me up to date, that -- 19 him, and he would have to expresstheinterest in
20 COUNCILMAN ROCHE: Canwe get asecond, |20 that, because at this point, hisinterest obviously is
21 Mayor? Excuse me. 21 in accepting his retirement benefits.
22 MAY OR JENKINS: Anybody else can comment |22 MAY OR JENKINS: Because we gave him the
23 without a second, Mr. Roche. Why am | singled out? |23 option to come before the Council but he decided
24 COUNCILMAN ROCHE: well, typicaly youask |24 against that at that particular time, yes.
25 for asecond after -- 25 ATTORNEY LINKOUS: That would indicate that
Page 50 Page 52
1 MAY OR JENKINS: Can we get a-- 1 hewas interested in the retirement benefits, but that
2 COUNCILMAN ROCHE: -- we get amotion. | 2 would be his decision.
3 MAY OR JENKINS: | know that. 3 COUNCILMAN ROCHE: sodo I need to reword my
4 Do | get a second? 4 motion or anything? | mean | believe the motion was
5 COUNCILMEMBER FLEMING: Second. 5 basically to reinstate him just like nothing ever
6 MAY OR JENKINS: Rhonda, | believe that 6 happened.
7 Johnny has already applied for hisretirement; isthat | 7 ATTORNEY LINKOUS: Wdll, | --
8 correct? 8 COUNCILMAN ROCHE: And I don't know the
9 CLERK BLACKMON: Yes, sir. Hehasturnedin | 9 legal way to do that but I'm sure we could find a way
10 his paperwork. 10 todothat if we get a--
11 MAY OR JENKINS: How far dongisit? 11 Y ou know, you're agood lawyer, I'm sure.
12 CLERK BLACKMON: They have not given him |12 |'m sure we can get the paperwork straightened out to
13 payment, but he has turned everythingin, soithas |13 do that.
14 not been completely processed. 14 ATTORNEY LINKOUS: Wéll, the Council can
15 MAY OR JENKINS: Okay. That'swhat | was |15 make whatever motion it wishes to make and to pass
16 asking. 16 that motion. But at some point, some action hasto be
17 Okay. Well, I'll ask the city attorney, how 17 taken by the employee.
18 will we go about this, then? 18 COUNCILMAN ROCHE: Of course.
19 | have no problem with what we're bringing 19 ATTORNEY LINKOUS: And if he does take that
20 up tonight but I'm saying how will we do thislegally |20 action and it's consistent with the motion, then it's
21 being as he's already applied and -- 21 possibleto retire him.
22 ATTORNEY LINKOUS: Yes, sir. | took the |22 COUNCILMAN ROCHE: So then as aresult of
23 opportunity to take alittle ook into the retirement 23 the motion that has just been made with the second, if
24 benefits policy. 24 Mr. Morgan requests his job back or just simply
25 Part of it depends upon whether or not he's 25 expresses an interest in coming back to work, then we
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1 can bring him back. 1 you know, | would think we need to |eave the door open
2 ATTORNEY LINKOUS: Again, | haven'treally | 2 sothat all hehastodoisstepin.
3 researched the question, but | think that would 3 I'm very concerned about we've made
4 probably be the case subject to the pension benefits 4 decisionsin the past and then come to find out two
5 issue. And the pension benefits issue would be a 5 days later, oh, because of this or because of that or
6 question of does he renounce them, does he not get the | 6 -- you know, or because of who knows what happened,
7 checks, that sort of thing; but he hasto do that 7 thingsdidn't work. And we certainly heard from it
8 work. 8 lookslike a hundred and -- two hundred-and-something
9 COUNCILMAN ROCHE: Could werescindthe | 9 people here.
10 acceptance of hisresignation -- 10 COUNCILMEMBER PACHUTA: my understanding s
11 ATTORNEY LINKOUS: Potentially. 11 Mr. Morgan resigned and he did not -- Thereisan
12 COUNCILMAN ROCHE: -- and then basically |12 option under the personnel policy to appeal to the
13 everything's back the way it was, you know, likeat |13 City Council if he felt like he were being forced to
14 the end of Star Trek -- you know, everything asit was |14 resign, and we did not receive an appeal. And I've
15 before? 15 not heard from Mr. Morgan on, you know, wanting his
16 ATTORNEY LINKOUS: | didn't seethat movie, |16 job back, and he has applied for retirement, so --
17 but -- 17 COUNCILMEMBER FLEMING: Hes-- I'm sorry.
18 COUNCILMAN ROCHE: You know, when al the |18 Were you finished --
19 people come back to life and they're on the next show. |19 COUNCILMEMBER PITTMAN: [To the audience]
20 But anyway, I'm sorry. Thisis a serious matter. 20 No, no.
21 | just want to make sure that we're not 21 COUNCILMEMBER FLEMING: -- Ms. Pachuta?
22 leaving some kind of -- you know, some gap herethat |22 COUNCILMEMBER PITTMAN: wed rather go
23 with the result of the motion that's made today, 23 through the...but thank you.
24 assuming that it passes, that Mr. Morgan would not |24 COUNCILMEMBER FLEMING: | was under the
25 find any obstacles, legal obstacles or procedural 25 impression by the discussion that | had with the
Page 54 Page 56
1 obstaclesto returning to employment. 1 Mayor, that he was given the option of either being
2 ATTORNEY LINKOUS: And | understand what | 2 terminated or accepting resignation.
3 you'resaying. And | don't think at this point -- | 3 Then wastold that if he didn't resign, he
4 haven't done research but | can tell youmy opinionas | 4 wouldn't receive his retirement benefits.
5 | sit here: that | don't think that the Council has 5 COUNCILMEMBER PACHUTA: That'snot true.
6 left ablank spot there. 6 COUNCILMEMBER FLEMING: Thats not much of
7 COUNCILMAN ROCHE: Okay. 7 anoption.
8 COUNCILMEMBER PITTMAN: Well -- 8 COUNCILMEMBER PACHUTA: That isnot true.
9 COUNCILMAN ROCHE: Thank you. 9 MAY OR JENKINS: Pam, who --
10 COUNCILMEMBER PITTMAN: 1 wasjust goingto | 10 COUNCILMEMBER PACHUTA: You don't --
11 say, you know, | appreciate everyone and their 11 MAY OR JENKINS: -- told him that?
12 comments. 12 COUNCILMEMBER PACHUTA: -- lose your
13 | think at this point | would feel much 13 retirement benefits upon termination.
14 better if we did hear from Mr. Morgan in some manner, |14 CLERK BLACKMON: That's incorrect.
15 whether through the Mayor or whatever, before we move |15 COUNCILMEMBER FLEMING: Excuse me?
16 forward with anything. | would certainly consider 16 COUNCILMEMBER PACHUTA: voudonotloseyour
17 options, but | would like to hear from him, 17 retirement benefits upon termination. If you're --
18 personally. To my knowledge, no one has heard from |18 CLERK BLACKMON: He was never told that,
19 him. I'm talking about up here. 19 either.
20 Y ou know, again, | appreciate everybody and |20 COUNCILMEMBER PACHUTA.: - terminated you -
21 what they're doing, but | would loveto hear from him, |21 COUNCILMEMBER FLEMING: I'm just --
22 and then it would be taken under great consideration. |22 COUNCILMEMBER PACHUTA.: - donot - I mean
23 ATTORNEY LINKOUS: sure. And that'sanother |23 that'sno ...
24 way the Council can deal with it, absolutely. 24 I mean | obviously wasn't there, but | can
25 COUNCILMAN ROCHE: I'm just concerned that, |25 tell you that that's not true. If you're terminated,
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1 if you're vested in your retirement, you keep your 1 COUNCILMAN ROCHE: -- you know, this
2 retirement benefits. 2 meeting, we have until 9 o'clock. Isthereany reason
3 COUNCILMEMBER PITTMAN: | don't know. | 3 why we couldn't simply take a 10-minute recess,
4 Again, | would really -- Y ou know, | would love to 4 someone reach him by his cell phone and ask him if he
5 talk to him. | would love to hear from him maybein | 5 wantsto return to employment?
6 writing, not personally talk to him, but it would be 6 COUNCILMEMBER PITTMAN: i would like to see
7 great to hear from him to seeif, you know, he's 7 itinwriting. I'msorry. | would rather --
8 sincere about wanting to come back. | would loveto | 8 COUNCILMAN ROCHE: why would you need to see
9 dothat and | would take it under great consideration | 9 itinwriting instead of hisverbal?
10 if we could do that. 10 COUNCILMEMBER PITTMAN: | personally --
11 COUNCILMEMBER FLEMING: Mr. Mayor, did |11 That's just my thought. 1'm not speaking for the
12 Mr. Morgan come back in to see you during that week? |12 Council. I'm speaking for myself. | personally would
13 MAY OR JENKINS: He -- he cameback into |13 liketo seeit inwriting. Then we haveitin
14 work on hisretirement, and he -- hejust saidtome |14 writing, not just something verbal.
15 hedid not understand, he didn't know what had 15 UNIDENTIFIED SPEAKER: Can he comein?
16 happened to him. That'sall. He didn't say anything |16 COUNCILMEMBER BATES: | would echo
17 further than that. 17 Ms. Pittman's concern. | would like to see him
18 COUNCILMEMBER FLEMING: okay. andifiread |18 express hisdesire, hisinterest in writing after he's
19 the personnel manual correctly -- | don't know whether |19 had time to consider it. | think that was the
20 you have acopy of it there, but | believe it states 20 appropriate way to go. There was an opportunity for
21 that an employee only hastwo daysin which to filean |21 appeal per our personnel manual.
22 appedl. 22 I'm sorry. | appreciate the sentiment and |
23 MAY OR JENKINS: That's right. 23 appreciate everybody'sinterest. There'saprocessin
24 COUNCILMEMBER FLEMING: Tharsnotanawtul |24 place, and it needsto be followed here.
25 lot of time, because they're in shock that they've 25 COUNCILMAN ROCHE: The process that he
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1 been given the option to either terminate or resign. 1 followed was unfair. The process that fired him was
2 COUNCILMEMBER PACHUTA: But that'sthe | 2 unfair. The processto where he was forced to resign
3 policy Council voted on, and | just -- | have problems | 3 was completely and totally unfair.
4 with making exceptions. 4 COUNCILMEMBER PACHUTA: And tharswhy --
5 MAY OR JENKINS: Even though it's -- 5 COUNCILMAN ROCHE: And were not --
6 COUNCILMEMBER PACHUTA: if council needs-- | 6 COUNCILMEMBER PACHUTA: -- there'san
7 MAY OR JENKINS: -- been how many, hehasnot | 7 appeals process --
8 made any -- 8 COUNCILMAN ROCHE: -- even going to --
9 COUNCILMEMBER PACHUTA: - if they think | 9 COUNCILMEMBER PACHUTA: -- in place.
10 it'snot enough time -- 10 COUNCILMAN ROCHE: -- try to fix it.
11 COUNCILMEMBER FLEMING: aust makingthatas | 11 COUNCILMEMBER BATES: And I concur with
12 acomment: aperson -- 12 Ms. Pachuta. That iswhy there's an appeal s process
13 COUNCILMEMBER PITTMAN: | know. 13 inplace. That iswhy there's a personnel manual in
14 COUNCILMEMBER FLEMING: --isgoingtobein |14 place
15 shock in two days' time. 15 COUNCILMAN ROCHE: We didn't follow the
16 COUNCILMEMBER PITTMAN: andwedoravethat. |16 processin thefirst place. That's the whole point.
17 But | fedl like we could give the option at thispoint |17 COUNCILMEMBER PACHUTA: wedid follow.
18 now; if he wanted to come back and appeal, that would |18 COUNCILMAN ROCHE: This man was unfairly let
19 be good. 19 go from the City.
20 | mean | understand the two days, but | 20 COUNCILMEMBER PACHUTA: That isyour
21 think the Council could give that option if hechose |21 opinion.
22 todo that -- 22 COUNCILMEMBER PITTMAN: wel, imwilling to
23 COUNCILMAN ROCHE: Well -- 23 open the process back up so if he chooses to do that,
24 COUNCILMEMBER PITTMAN: --and I wouldnt |24 he can do that.
25 mind doing that. 25 COUNCILMEMBER PACHUTA: and1 dont think we
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1 cando that legally, but -- 1 believe that's the correct policy.
2 COUNCILMEMBER PITTMAN: i dontknowif we | 2 COUNCILMEMBER PITTMAN: canwelegaly open
3 canor not but I'm willing to do that. 3 it up for him to present something in writing so we
4 COUNCILMAN ROCHE: Call him. 4 could reconsider?
5 UNIDENTIFIED SPEAKER: Kathy, gocall him. | 5 COUNCILMEMBER PACHUTA: my concernisthat
6 He'sjust right around the corner. 6 wewould be treating other employees differently and |
7 COUNCILMEMBER ALEXANDER: voman mas | 7 think we're going to run into an equal protection
8 inappropriate. Okay? 8 problem.
9 COUNCILMAN ROCHE: I'd like to make a 9 ATTORNEY LINKOUS: | would kind of agree
10 motion. I'd like to withdraw my earlier motionand |10 with Ms. Pachuta'sinterpretation of it.
11 I'd like to make a motion that we take a 30-minute 11 | think the Council could do that. | think
12 recess and come back and re-look at this again. 12 it could waive its own policiesin thisinstance;
13 COUNCILMEMBER PACHUTA: No. I'msorry. |13 however, it would open itself up to the possibility
14 MAY OR JENKINS: Do | get a second? 14 that other employeeswould claim that this employee
15 COUNCILMEMBER FLEMING: I'll -- 15 was treated more favorably.
16 MAY OR JENKINS: What about -- 16 COUNCILMEMBER PITTMAN: sut of coursewoud
17 COUNCILMEMBER FLEMING: -- second. |17 it be case by case?
18 MAY OR JENKINS: -- your first motion? 18 ATTORNEY LINKOUS: It could be; but then
19 CLERK BLACKMON: Ms. Fleming needsto |19 y'al will haveto do alot more work, but that's
20 withdraw her second on the previous motion. 20 fine.
21 COUNCILMEMBER FLEMING: i withdraw my second | 21 COUNCILMAN ROCHE: Well, again we have
22 on the previous motion. 22 established that the Council, as we asked before, can
23 CLERK BLACKMON: Thank you. 23 make the motion to offer to rehire this person.
24 MAY OR JENKINS: Okay. Do you withdraw your |24 Seems like the only sticking point is that
25 motion, Bob? 25 there's some concern that this person may not want to
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1 COUNCILMAN ROCHE: | did. | madeanew | 1 comeback. And we have plenty of time here, and |
2 motion that we would recess for 30 minutes and then | 2 think we should give that person the opportunity to
3 come back and take up thisissue again at theend of | 3 make hiswishes known. And then the Council would
4 30 minutes. 4 havethat one last sticking point dealt with, we would
5 That gives Mr. Morgan the opportunity to be 5 have al the facts, and then this Council could make a
6 contacted and come in and speak faceto face with this | 6 decision.
7 Council so we can find out exactly what his wishes 7 So my motion was, and it's still on -- and |
8 are, and then there's no question. 8 believel have a second -- to recess for 30 minutes
9 COUNCILMEMBER ALEXANDER: vammss | 9 and then come back and take up thisissue again.
10 have been done when the item was put on the agenda. |10 MAY OR JENKINS: Do you have a second?
11 COUNCILMAN ROCHE: We can find waysto |11 COUNCILMEMBER FLEMING: vou didntt call for
12 weasel out of doing this, | guess, but thepointis-- |12 one, so | haven't said yes yet.
13 COUNCILMEMBER PACHUTA: we could have-- |13 MAY OR JENKINS: Do | get a second?
14 COUNCILMAN ROCHE: -- | think we need -- |14 COUNCILMEMBER FLEMING: Yes, you do.
15 COUNCILMEMBER PACHUTA: - foundwaystobe | 15 MAY OR JENKINS: All right. Any more discus-
16 prepared. 16 sion?
17 COUNCILMAN ROCHE: -- to give every oppor- |17 ---
18 tunity to this person to be treated fairly and to 18 (No response)
19 right awrong. 19 ---
20 COUNCILMEMBER PACHUTA: Andtobetreated | 20 CLERK BLACKMON: Councilmember Alexander?
21 fairly istofollow the legal processthat we have 21 COUNCILMEMBER ALEXANDER: No.
22 established. And I'm sorry. He didn't appeal. 22 CLERK BLACKMON: Councilmember Bates?
23 ATTORNEY LINKOUS: Mr. Mayor, the policy |23 COUNCILMEMBER BATES: No.
24 involved is Section 10.3.3, the complaint procedure. |24 CLERK BLACKMON: Councilmember Fleming?
25 It alowsfor two working days for the appeal. | 25 COUNCILMEMBER FLEMING: Yes.
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1 CLERK BLACKMON: Councilmember Pachuta? | 1 more comfortable hearing from him directly, and then
2 COUNCILMEMBER PACHUTA: No. 2 the Council could take that under consideration.
3 CLERK BLACKMON: Councilmember Pittman? | 3 ATTORNEY LINKOUS: | think what you're
4 COUNCILMEMBER PITTMAN: No. 4 saying essentially isthe Council would be willing to
5 CLERK BLACKMON: And Councilmember Roche? | 5 waive the two-day deadline requirement if he wereto
6 COUNCILMAN ROCHE: Yes. 6 apply directly to the Council in writing.
7 CLERK BLACKMON: Motion denied. 7 COUNCILMEMBER PITTMAN: Yes, sr. That
8 COUNCILMAN ROCHE: Well, then, I'll remake | 8 would be my motion.
9 my origina motion that we offer Mr. John Morgan's | 9 COUNCILMAN ROCHE: But isn't that just for
10 position back at the original pay forthwith. 10 termination, the two days?
11 MAY OR JENKINS: Second? 11 COUNCILMEMBER PACHUTA: No, it'salso for
12 COUNCILMEMBER FLEMING: Excusemeone |12 resignation.
13 second. 13 COUNCILMEMBER PITTMAN: Either/or.
14 --- 14 ATTORNEY LINKOUS: Complaintsin general.
15 (Brief discussion off the record between 15 COUNCILMEMBER FLEMING: why wouidyou appea
16 Councilmembers Fleming and Roche.) 16 aresignation?
17 --- 17 COUNCILMEMBER PACHUTA: if youfet likeyou
18 MAY OR JENKINS: | need asecond. Remember |18 were being asked to resign.
19 the gentleman said | couldn't talk till we got a 19 ATTORNEY LINKOUS: It does say within two
20 second. Would you give me a second or -- 20 working days of such termination or resignation.
21 COUNCILMEMBER FLEMING: wr. Roche, wouldyou | 21 MAY OR JENKINS: Thank you.
22 like to make afriendly amendment to your origina |22 COUNCILMEMBER PITTMAN: And that's my
23 motion and put contingent upon whether Mr. Morgan |23 motion.
24 would like to come back? 24 MAY OR JENKINS: Did we get a second?
25 COUNCILMAN ROCHE: I'll certainly do that. |25 COUNCILMAN ROCHE: I'll second it. I'll
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1 We can't force, drag him back to the library. I'll be 1 takeall | can get.
2 happy to make that amendment. 2 MAY OR JENKINS: Any more discussion?
3 COUNCILMEMBER FLEMING: 1 will secondit. | 3 ---
4 MAY OR JENKINS: Any more discussion? 4 (No response)
5 --- 5 ---
6 (No response) 6 MAY OR JENKINS: Call therall.
7 --- 7 CLERK BLACKMON: Councilmember Alexander?
8 CLERK BLACKMON: Councilmember Alexander? | 8 COUNCILMEMBER ALEXANDER: No.
9 COUNCILMEMBER ALEXANDER: No. 9 CLERK BLACKMON: Councilmember Bates?
10 CLERK BLACKMON: Councilmember Bates? |10 COUNCILMEMBER BATES: No.
11 COUNCILMEMBER BATES: No. 11 CLERK BLACKMON: Councilmember Fleming?
12 CLERK BLACKMON: Councilmember Fleming? |12 COUNCILMEMBER FLEMING: Yes.
13 COUNCILMEMBER FLEMING: Yes. 13 CLERK BLACKMON: Councilmember Pachuta?
14 CLERK BLACKMON: Councilmember Pachuta? |14 COUNCILMEMBER PACHUTA: No.
15 COUNCILMEMBER PACHUTA: No. 15 CLERK BLACKMON: Councilmember Pittman?
16 CLERK BLACKMON: Councilmember Pittman? |16 COUNCILMEMBER PITTMAN: Yes.
17 COUNCILMEMBER PITTMAN: No. 17 CLERK BLACKMON: Councilmember Roche?
18 CLERK BLACKMON: Councilmember Roche? |18 COUNCILMAN ROCHE: Yes.
19 COUNCILMAN ROCHE: Yes. 19 CLERK BLACKMON: Tie vote.
20 COUNCILMEMBER PITTMAN: aAndidiiketo make | 20 MAY OR JENKINS: Read the motion again,
21 amotion. I'd like to make amotion that we -- | 21 please.
22 don't realy know how to word this -- that we openup |22 CLERK BLACKMON: It was to waive the
23 and alow him possibly to put in writing to us his 23 manual's two-day appeal process and allow Mr. Morgan
24 desiresto come back, because at this point, we 24 to come forward to the Council in writing and express
25 haven't heard from him directly. And | would feel 25 hiswant for hisjob back.
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1 MAY OR JENKINS: Yes. 1 COUNCILMEMBER FLEMING: No, that was --
2 CLERK BLACKMON: Motion carried. 2 COUNCILMEMBER PITTMAN: | can amend the
3 MAY OR JENKINS: Let's give him a chance. 3 motion if necessary.
4 COUNCILMEMBER PACHUTA: andwmr. Linkous, 1 | 4 COUNCILMAN ROCHE: It's dready passed.
5 don't know if you could check on this or check with 5 COUNCILMEMBER FLEMING: No. It'saready
6 Mr. Weed, but | think we are going to runinto some | 6 passed.
7 equal protection problems with employees, and | have | 7 COUNCILMEMBER PITTMAN: oh, well, I mean--
8 concerns about the legal step. 8 COUNCILMEMBER PACHUTA.: we can withdraw the
9 ATTORNEY LINKOUS: Okay. 9 motion and redo it.
10 MAY OR JENKINS: Okay. Well, whowould |10 COUNCILMAN ROCHE: No, the motion passed.
11 perform this? Will | inform him that he hasto putit |11 COUNCILMEMBER PACHUTA: wecan also --
12 inwithin --? 12 ATTORNEY LINKOUS: What are we -- what are
13 | think we need to do this before his 13 we--?
14 retirement goes through. So do we have adeadline? |14 COUNCILMEMBER PITTMAN: shewassaying that
15 CLERK BLACKMON: | would suggest assoon as |15 part of the motion was not to ask you to check to see
16 possible. 16 if itwaslegal or not. | mean the fact --
17 MAY OR JENKINS: Excuse me? 17 COUNCILMEMBER PACHUTA: My concemisby
18 CLERK BLACKMON: | would suggest he get |18 waiving the personnel policy that we are opening
19 contacted as soon as possible, in the morning. 19 ourselves up to equal protection lega problems.
20 MAY OR JENKINS: In other words, if this 20 ATTORNEY LINKOUS: And I can till check on
21 waits until the next meeting, that may run into his 21 that and report back to whoever wants to hear that.
22 retirement. 22 However, the motion stands asit is, and | would
23 CLERK BLACKMON: No, but I can call GMA and |23 simply render that legal advice, and whoever | gaveit
24 put ahold onit if you would like to do that. 24 towould do what they want to.
25 COUNCILMEMBER ALEXANDER: i woudnotdo | 25 COUNCILMEMBER PITTMAN: Toall of uswould
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1 that without the applicant's -- 1 benice.
2 CLERK BLACKMON: Approval, right. 2 MAY OR JENKINS: Y es, the whole Council.
3 MAY OR JENKINS: Yes. 3 ATTORNEY LINKOUS: Okay. I'd be happy to.
4 Yes. I'll have to contact him tomorrow and 4 COUNCILMAN ROCHE: Andif it'sat all
5 get permission for you to check, and ask him if he 5 possible, we need to make sure we have an answer by
6 really wantsto come before the Council. 6 say the 24th, and in case thereis a problem, we can
7 Isthat correct? 7 put it on the next agenda. I'm sorry. That would be
8 COUNCILMEMBER PACHUTA: Andmr. Linkous | 8 the 11th, whenever. Today's the 10th.
9 needsto make sure that that's legal. 9 COUNCILMEMBER FLEMING: Second.
10 MAY OR JENKINS: Okay. And you canlet me |10 MAY OR JENKINS: Okay.
11 know -- you can let me know as soon aspossibleif |11 COUNCILMAN ROCHE: | did have several other
12 it'slegal the way were doing it? 12 comments about this whole thing, but in light of the
13 ATTORNEY LINKOUS: Yes, sir. 13 Mayor's apparent willingness to give Mr. Morgan
14 COUNCILMEMBER FLEMING: mr. Mmayor, that |14 another chance, I'll hold off on that.
15 wasn't part of the motion. 15 And I'm done. Thank you, Mayor.
16 MAY OR JENKINS: Excuse me? 16 MAY OR JENKINS: Okay. We have public
17 COUNCILMEMBER FLEMING: Thawasnotpatot |17 comments. Just make them short, please.
18 the motion. 18 MS. CRAWFORD: Susan Crawford, Oakcliff.
19 COUNCILMEMBER PACHUTA: wel, asamemberof |19 | apologize for being late and not being
20 Council, I'm requesting legal advice. | don't think 20 herefor public comments during which time | was going
21 that needsto be in the form of a motion. 21 to wax and wane about how when we first moved here
22 MAY OR JENKINS: | think that would bethe |22 with our tiny daughters, John was at the library and
23 legal end of it -- it wouldn't have to be part of the 23 John had time for all the different programs and he
24 motion -- to make sure that retirement don't go 24 was up until very recently still here.
25 through before he gets his appeal. 25 That'salong timeto be here. That's
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1 really alot of dedication and alot of effort and a 1 furlough days would be preferable over not being able
2 lot of patience with children and dogs and upset 2 to help the public safety department with the jailers
3 patrons, and we reward him by giving him the 3 or theroad officer.
4 opportunity to resign or to be fired for obeying his 4 Then | had one quick question on the
5 superior? 5 recycle. Will there be an extrafee for the recycling
6 Okay. Becausetimeisshort, | just want to 6 toresidentswhen andif itisput in place with the
7 ask you this: what could he have done that would have | 7 new sanitation people?
8 been appropriate? 8 And then one last thing. On thelibrary
9 Donna? You'rethe -- 9 issue, not talking about anybody's job, but | didn't
10 MAY OR JENKINS: Are you asking a question? |10 understand why there was such a policy as for people
11 MS. CRAWFORD: Y ou're the patron. 11 -- employees or the supervisor that was on duty that
12 COUNCILMEMBER PITTMAN: I'm not -- 12 particular time not to be able to call the police.
13 MS. CRAWFORD: | mean if he had not done -- |13 | asacitizen, if | wasin thelibrary and
14 COUNCILMEMBER PITTMAN: rmnot surewhat |14 there was any kind of happening where | couldn't call
15 you're asking. 15 the poalice, | would fedl unsafe that staff in charge
16 MS. CRAWFORD: What could he have done that |16 at the library could not call the police. 1'd liketo
17 night that would have been appropriate? 17 know if that policy is till in effect, and | would
18 MAY OR JENKINS: Call the police. 18 feel very unsafeto use our library if that was so.
19 MS. CRAWFORD: He would have beenthen |19 And I'm Linda Rollins from Oakcliff. Thank
20 disobeying hisboss. He would havelost hisjob. And |20 you.
21 then he would have been ableto appeal to -- toyou, | |21 MAY OR JENKINS: Thank you.
22 mean, and now you're... 22 MR. CRAWFORD: Ben Crawford, Oakcliff
23 I mean he had no choice. He had called the 23 Estates.
24 police before and gotten in alot of trouble. He 24 | too resonate on the community's outrage
25 would havelost hisjob right before retirement, which |25 with the forced resignation of Johnny. And one
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1 happened anyway, for disobeying ordersonce again. | 1 observation | would like to make, it seems like what |
2 The police were called. The police were 2 heard tonight isthat the -- | guessif you look at it
3 there. | just -- | don't understand. You did let his 3 likethe supervisor of al City employees, the Mayor
4 bossgo. Wasn't that enough? 4 was aware of aproblem over at the library and
5 And am | to understand that if he wants his 5 neglected to do something about it. Had he done some-
6 job back, you'll reinstate him? Isthat what wassaid | 6 thing about it, maybe the incident wouldn't have
7 heretonight? Because | am not alawyer, and neither | 7 occurred, And | applaud you for letting Johnny come
8 ishe, and it went kind of over my head. 8 back and apply for hisjab, but | don't feel like he
9 Was that what was decided? Because other- 9 should have lost hisjob to begin with.
10 wise, it seemsto meit'sonce again turned into sort |10 | think the person that instituted the
11 of a-- what it aways turnsinto only there's some- 11 policy was the person that should have been let go,
12 body'slife and livelihood at stake here, somebody who |12 and | would like to think that the Mayor would now
13 should be applauded and appreciated for histime. 13 learn alesson from that and review al policies with
14 MAY OR JENKINS: Thank you. 14 all departments throughout the city to make sure --
15 --- 15 MAY OR JENKINS: Excuse me, sir.
16 (Applause) 16 MR. CRAWFORD: Mayor, I'm not --
17 --- 17 MAY OR JENKINS: The Mayor was not aware of
18 MAY OR JENKINS: Anybody that hasn't spoken |18 that --
19 already tonight, come on up, please. 19 MR. CRAWFORD: Mayor, that's what --
20 MS. ROLLINS: It seemslike, Council and 20 MAY OR JENKINS: -- supposedly, policy.
21 Mayor, you are positive, if you possibly can, to take |21 MR. CRAWFORD: | said | heard that tonight.
22 care of the public safety positions. 22 That'sall | said, Mayor. | didn't say it wasfact or
23 | may have missed meetings wheretherehas |23 fiction, so let mefinish, please.
24 been mention of furlough days, but | experience a 24 So maybe alesson could be learned from
25 furlough day at the State once amonth, and | think |25 this, that the person in charge of the City and all
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1 itsemployees should look at policiesthroughout the | 1 they had problems with vagrants coming in the front of
2 City to make sure there aren't any verbal policiesin 2 thelibrary, they had problems with the bathrooms.
3 place that put the citizensin jeopardy and also put 3 The employees were constantly saying they had some
4 the employeesin fear of losing their jobs. 4 problems there with the security. They wanted a
5 | don't blame the guy for being afraid to 5 security guard. They wanted somebody there that would
6 lose hisjob. What choice did he have? 6 help them out rather than -- Y ou know, Johnny was the
7 And then it comes back to the Mayor and the 7 enforcer, you know. Everybody would say, "Hey," you
8 Mayor says, here, look. Thisisyour choice. I'm 8 know, "Johnny, go over there and take care of it," you
9 going to fire you or you retire, you know. 9 know. And then somebody would sleep in there.
10 And asfar astwo days for an appeal 10 And | see several of the librarians here
11 process, | mean that's ludicrous. Doestwo dayssound |11 tonight, but my contact was the childrens' program and
12 fair? Sure as heck doesn't sound fair to me. 12 thedogs. And every timel brought the dogs over
13 And maybe you should change the policy and |13 there, Johnny was the first to greet them with a
14 then -- Chairperson Pachuta, and then the city 14 little bear he kept in his desk. He'd get down on the
15 wouldn't have to worry about alawsuit. That hardly |15 floor with Grant, the big black lab, and they'd get
16 seemsfair, two days. 16 nose to nose and then Johnny would wrestle with the
17 So give 'em more time, cover the City's 17 dog, and then we'd go see the children. And Grant
18 liabilities by changing the City's policy and then 18 spent all day on Tuesday waiting at my sister's house
19 maybeit'll be awin/win situation for everybody -- 19 intherain or sun or shineto cometo thelibrary.
20 the community, the employee, and the City itself. 20 And Johnny was afixture at the library that
21 Thank you for your time. 21 meant something to the people and the children of the
22 --- 22 city of Doraville. And the time that he spent here --
23 (Applause) 23 And I've known all these employeesin the City; I've
24 --- 24 worked with half of them. And you know the difference
25 MAY OR JENKINS: | statewhat | said before. |25 between people who have got their heart and soul in
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1 If the Mayor had of known there was apolicy inplace | 1 their job, and Johnny was that person.
2 likethat -- and there was not, in writing. There 2 That black 1ab or the golden, they know the
3 might have been something verbally but the Mayor did | 3 good people and the bad people, and they recognized in
4 not know it. Andif | had of known it, it wouldn't 4 Johnny the good heart that he was.
5 have never happened, | can assure you of that. 5 And why he got fired for doing his job, God
6 Thank you. Next? 6 only knows. You can hide behind any little word you
7 MR. HART: Friends of minetold mebenice. | 7 havein any little book you've got herein the City,

8 Before | get to the library, the RFP for the 8 but when it comes down to it, it comes down to doing
9 trash collection, | don't know why we're following 9 theright thing, and that's what's required of you on
10 Norcross unlesswe just want -- 10 the City Council isto do the right thing. Thank you.

11 Advanced Disposal handles Norcross; isthat |11 ---

12 true? 12 (Applause)

13 COUNCILMEMBER ALEXANDER: Yes. 13 ---

14 MR. HART: We aready have Advanced Disposal |14 MAY OR JENKINS: Anybody else?

15 here, so why are we copying Advanced Disposal's RFP |15 COUNCILMEMBER ALEXANDER: woiontoaion
16 for Norcross? 16 MR. ANDERSON: Um.

17 COUNCILMEMBER ALEXANDER: werenot. |17 MAY OR JENKINS: Better come on up.

18 MR. HART: Okay. Just you haveto keepup |18 MR. ANDERSON: Y ou said folks that hadn't
19 with these things. 19 spoken before --

20 Thelibrary, you know, when | heard this -- 20 MAY OR JENKINS: Well --

21 and for somereason, | wasn't there that Tuesday night |21 MR. ANDERSON: -- so | waswaiting for --
22 when this happened, but it wasn't something that 22 | applaud your activities about returning

23 didn't happen a bunch before | got there. 23 Johnny, and | hope it works out.

24 And while | was on the City Council, we 24 The question | had or the observation | had

25 changed the door on the front of the library because |25 asl've been interested in the Central Avenue project
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1 -- And every time| come over thisway, | driveupand | 1 from Pizza Patron.
2 down that street, and that's the slowest construction 2 COUNCILMEMBER PACHUTA: Motion to agjourn.
3 company |'ve ever seen. What'sgoing on? There'sa | 3 MAY OR JENKINS: Second?
4 little bit of concrete thrown and then there's -- 4 COUNCILMEMBER ALEXANDER: Second.
5 they'renot ... 5 MAY OR JENKINS: Any more discussion?
6 There must be two guys working on thewhole | 6 ---
7 job. | don't know. It's not going very quickly. 7 (No response)
8 Thank you. 8 ---
9 MR. CUSHMAN: Jimmy Cushman. And| just | 9 MAY OR JENKINS: Cdll therall.
10 wanted, kind of changing the subject here alittle 10 CLERK BLACKMON: Councilmember Alexander?
11 bit, but | understand | had -- | was out on vacation 11 COUNCILMEMBER ALEXANDER: Yes.
12 last week, but I got a bunch of calls, actually six 12 CLERK BLACKMON: Councilmember Bates?
13 calsfrom some neighbors about a National Night Out, |13 COUNCILMEMBER BATES: Yes.
14 | believe, tomorrow night. And forgive me; | was late |14 CLERK BLACKMON: Councilmember Fleming?
15 to the meeting and it hasn't been announced yet. 15 COUNCILMEMBER FLEMING: Yes.
16 But Mgjor, if you could explain alittle bit 16 CLERK BLACKMON: Councilmember Pachuta?
17 about it. 17 COUNCILMEMBER PACHUTA: Yes.
18 I think it'sareal positive thing about the 18 CLERK BLACKMON: Councilmember Pittman?
19 neighbors getting together and coming out, and about |19 COUNCILMEMBER PITTMAN: Yes.
20 crime, and | wasjust hoping that we could mention |20 CLERK BLACKMON: Councilmember Roche?
21 something about that. 21 COUNCILMAN ROCHE: Yes.
22 MAJOR ATKINSON: Yes, sir. It'sjust a 22
23 national event. It'scaled National Night Out. It's |23 (Meeting adjourned at 8:15 p.m.)
24 going to be down in Northwoods from 7:00 to 10:00. | |24 -000-
25 guess, | imagine everybody'sinvited. I'm not sure 25
Page 82 Page 84
1 how the invitations go. ! CERTIFICATE
2 The police department will be there, and at 2 STATE OF GERAA
3 some point during the night the neighbors will be 3 OOUNTY OF DEKALB] . _
4 walki ng the streets and mingling with the police 4 I hereby certify that the foregoing transcript
5 officers. | think they'regoing to have some 5 was taken down, as stated in the caption, and the
6 refreshmentsthere at Brook Park, and | bdieveit's 6 proceedings were reduced to typewiting under ny
7 from 7:00 to 10:00, and all the neighbors will be 7 direction and control.
8 there and the policedepartment will bethere. Our 8 | further certify that the transcript is a true
9 rescue vehiclewill bethere as well. 9 and correct record of the evidence given at the said
10 COUNCILMEMBER PITTMAN: And the fire |10 proceedings.
11 department. 11 I further certify that | amneither a relative
12 MAJOR ATKINSON: And thefiredepartment. 12 or enployee or attorney or counsel to any of the
13 UNIDENTIFIED SPEAKER: Everybody is supposed 13 parties, nor financially or otherwise interested in
14 to bring a covered dish. 14 this matter.
15 MAJOR ATKINSON: I'm not sure about the |15 This the 12th day of August, 2010.
16 refreshments. | just know that -- 16
17 UNIDENTIFIED SPEAKER: | am. 17
18 MAY OR JENKINS: Y ou say they want them to |18 Theresa Bretch, CCR
19 bring acovered dish? Isthat correct? 19 Pernit No. B-755
20 UNIDENTIFIED SPEAKER: Yes, sir. 20
21 MAY OR JENKINS: All right. 21
22 UNIDENTIFIED SPEAKER: To where? 22 [SEAL]
23 UNIDENTIFIED SPEAKER: Brook Park. 23
24 COUNCILMEMBER PITTMAN: Andi believe Jery | 24
25 said that pizzawould be offered at adollar aslice 25
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CITY COUNCIL MEETING
CITY OF DORAVILLE
STATE OF GEORGIA

AUGUST 2, 2010
SUMMARY OF MOTIONS

2
MOTION SUMMARY

1. A motion was made by Councilmember Alexander
to approve the minutes of the June 30, 2010 Council
meeting. The motion was seconded by Councilmember
Pachuta. The motion was passed by unanimous vote.

2. A motion was made by Councilmember Pachuta
to approve the minutes of the July 6, 2010 Council
meeting. The motion was seconded by Councilmember
Pittman. The motion was passed by unanimous vote.

3. A motion was made by Councilmember Pachuta
to approve the minutes of the July 7, 2010 Council
meeting. The motion was seconded by Councilmember
Pittman. The motion was passed by unanimous vote.

4. A motion was made by Councilmember Bates to

send the bids for energy efficiency consultant to Luke
Howe for review. The motion was seconded by
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MOTS0802
Councilmember Alexancer. The motion was passed by

unanimous vote.

5. A motion was made by Councilmember Pachuta
to accept the bid of E. Sam Jones Distributors for
$192,500 for the LED retrofit project. The motion was
seconded by Councilmember Alexander. The motion was
passed by a 4-2 vote with Councilmembers Fleming and
Roche dissenting.

6. A motion was made by Councilmember Pittman
3

to waive First reading of the smoking ban ordinance
for Honeysuckle Park. The motion was seconded by
Councilmember Pachuta. The motion was passed by
unanimous vote.

7. A motion was made by Councilmember Pittman
to pass the ordinance to ban smoking and the use of
all tobacco products in all areas of Honeysuckle Park,
including parking areas. The motion was seconded by
Counci lmember Pachuta. The motion was passed by a 5-1
vote with Councilmember Fleming dissenting.

8. A motion was made by Councilmember Alexander
to waive First reading of the ordinance changing the
allowable age of taxicabs in Doraville. The motion
was seconded by Councilmember Pachuta. The motion was
passed by unanimous vote.

9. A motion was made by Councilmember Alexander
to pass the ordinance changing the allowable age of
taxicabs in Doraville from 8 years to 10 years. The
motion was seconded by Councilmember Pachuta. The
motion was passed by unanimous vote.

10. A motion was made by Councilmember Roche to
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lift the hiring freeze and authorize the police
department to hire one patrol officer. The motion was
seconded by Councilmember Bates. The motion was

passed by unanimous vote.

11. A motion was made by Councilmember Alexander
to lift the hiring freeze and authorize the police
department to hire two jailers. The motion was
seconded by Councilmember Pittman. The motion was
passed by unanimous vote.

12. A motion was made by Councilmember Roche to
offer Johnny Morgan his former library position at the
same rate of pay. The motion was seconded by
Councilmember Fleming. The motion and second were
withdrawn by the respective Council members.

13. A motion was made by Councilmember Roche to
take a 30-minute recess and then reconvene the meeting
on the subject of Johnny Morgan. The motion was
seconded by Councilmember Fleming. The motion was
defeated by a 2-4 vote with Councilmembers Alexander,
Bates, Pachuta and Pittman dissenting.

14. A motion was made by Councilmember Roche to
offer Johnny Morgan his former library position at the
same rate of pay if he would like his job back. The
motion was seconded by Councilmember Fleming. The
motion was defeated by a 2-4 vote with Councilmembers
Alexander, Bates, Pachuta and Pittman dissenting.

15. A motion was made by Councilmember Pittman
to waive the two-day appeal process in the Personnel
Manual, Section 10-3-3, and allow Johnny Morgan to

5
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express to the Council in writing his desire to return
to his job at the library. The motion was seconded by
Councilmember Roche. The motion received a 3-3 tie
vote with Councilmembers Alexander, Bates and Pachuta
dissenting, and the motion was passed by Mayor
Jenkins® affirmative vote which broke the tie.

16. A motion was made by Councilmember Pachuta
to adjourn the meeting. The motion was seconded by
Councilmember Alexander. The vote was passed by
unanimous vote.
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