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City of Doraville, Georgia

Council Agenda

December 6, 2010 Council Meeting 6:30 PM | City Hall

l. CALL TO ORDER
Il. ROLL CALL
M. APPROVE MINUTES: 10/25/10, 11/01/10, 11/08/10, 11/15/10

V. MAYOR’S COMMENTS
Executive Session for Pending Litigation
Annual Bonus-Rhonda Blackmon
Cancel Mid-Month Meeting 12/20/10
Sanitation Contract Award

V. REPORTS: Department Heads/Staff
Chief John King-Police Department
-Salary Adjustments

VI. PUBLIC COMMENTS ON AGENDA ITEMS

VII. OLD BUSINESS:
Foreclosed Property Registration-Donna Pittman (withdrawn by sponsor)
Sanitation Code Section-Maria Alexander
Special Events-Pam Fleming
Architectural Design Standards-Karen Pachuta
Doraville Legislative Agenda-Brian Bates
a) Detailed Resolution for 2011 General Assembly
b) Full Time Mayor/City Manager form of Government Referendum and if Passed Act
¢) Redevelopment Powers Referendum and if Passed Act
d) Additional Charter Changes
Temporary Use Permit-Scott Haeberlin
Temporary Structures-Scott Haeberlin
Conditions & Variances Decision Follow-Up-Pam Fleming
Fee Schedule-Karen Pachuta
. Yeshiva
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VIII. NEW BUSINESS:

. Set City Council Hearing Dates for 2011-Scott Haeberlin

. Personnel Complaints-Scott Haeberlin with possible executive session-Bob Roche

. Law Enforcement Investigation-Mayor and City Hall Personnel-Bob Roche

. Exempt Employees and Salary Study-Brian Bates

. Convention & Visitors Bureau-Brian Bates

. Follow-up to November 15" Presentation and Letter to Mayor Jenkins and City Council-Charles Livingston
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IX. PUBLIC COMMENTS

X. ADJOURNMENT







THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: Architectural Design Standards Regular Meeting  (X)
Work Session ()
Date of Meeting: 44410~ '\‘\\'\'5\')'& \D\b\\@ Recommendation ( )
Policy/Discussion ()
Budget Impact: _X_Y N Report ()
Other ()

Budget Impact Amount: $ Unknown

Funding Source:
( )Annual
( )Capital
( IN/A

Action Requested: Contract with outside firm to provide City with sample design
charrettes of various architectural standards.

History, Facts, Issues: City Council has indicated a desire to establish architectural
design standards for new construction within the City. Before drafting a written
ordinance, it is suggested we get a visual representation of options for Council and the
community to review. A visual review of what we do and do not want for the City will
help as we craft a design ordinance.

Options: Under the Mayor’s authority, contract with an outside consultant to provide
samples or issue RFP. ’

Recommended Action: As this action merely involves reviewing options available to the
City, | suggest the Mayor contact several firms for a quote on providing the requested
services. If under his statutory budget authority, authorize the Mayor to contract for
sample design charrettes.

Department: City Hall Department Head: Mayor

Administrative Comments and Recommendation:

Action Taken By Board:
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CITY OF DORAVILLE
REQUEST TO BE PLACED
ON THE AGENDA
FOR COUNCIL MEETINGS

PLEASE NOTE:
ALL COUNCIL MEETINGS ARE ON THE iSTof each month
Work sessions are held on the 3** MONDAY OF EACH MONTH

ALL REQUESTS TO BE ON THE AGENDA MUST BE IN BY 12:00 noon
THE THURSDAY PRIOR TO THE MEETING.

EXCEPTION: FOR THE MONTHS OF JUNE, JULY, AUGUST AND DECEMBER
THERE WILL BE NO sro MONDAY MEETING.

DATE OF COUNCIL MEETING: A - ¢ -//
NAME OF | o
REQUESTOR: (?\c dor £ Zivl nﬁ:}v 7

ADDRESS: _
Y902 (ween (el Dy
Doveville  CH ToT%0

PHONE NUMBER: 2u0 -4 4G - QL4 Y

CELL NUMBER:

PURPOSE TO BE ON THE AGENDA: /) ,f e UWvw — up 4 mw

fo‘\/ﬂﬁ"br;V 1S +4 Dvuerm%iwm Clh(J )eM’f\c
f}\a mc\(»fﬂr‘ﬁ SCV\KMS _[?7’\4 J’ﬂt Crf}}u Co-unCrL

Each requestor will be allowed 5 minutes to speak to the Mayor and Councilman at the
regular council meetings.

Failure to attend the meeting will cancel this request. A new request will have to be re-
submitted for a future council meeting.

Should you have any questions, please contact the City Clerk at (770) 451-8745, Monday -
Friday, 8:30am - 4:30pm.






THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: Conditions & Variances Decision Follow-up Regular Meeting  (X)
Work Session ()
Date of Meeting: November15 2010 \Q\b\\(} Recommendation (x)
Policy/Discussion  (X)
Budget Impact: Y _XN Report ()
Other ()

Budget Impact Amount: $ None

Funding Source:

( JAnnual
( )Capital
(X)N/A
CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE
Action Requested: Adopt a Policy/Procedure for Planning & Zoning Decisions.
History, Facts, Issues: Pursuant to the ZPA a Public Hearing is afforded to

applicants who desire Conditional Use Permits and Variances.

At present the City of Doraville does not have a Policy/Procedure in place to ensure that
the Conditions/Variances are adhered to; the applicant and City must rely on the Official
Minutes for decisions which were made by Council. This necessitates anyone inquiring
about the specific property to read all past minutes to determine if any conditions or
variances have been attached to the property.

Options:

Recommended Action: The creation of a formal decision letter should be attached to:
1. The Original Application, 2. A File of Conditions/Variances by Address,
3. A Copy to Mayor & Council, 4. A Copy sent to Applicant.

Creating a file by address is necessary for future reference to ensure the City’s actions
on the property are adhered to for years to come.

Department: City Council Member, Pam Fleming
Department Head: Mayor Ray Jenkins

Administrative Comments and Recommendation:

Action Taken By Board:







the city of
0, 9 Doravﬂle RO (TEM S

Convention & Visitors Bureau

Subject: Regular Meeting =
Work Session o

12/6/10
Date of Meeting: Recommendation o
Policy/Discussion ©
Budget Impact: BYes o No Report O
Other O

Special F
Budget Impact Amount: $ pecial Fund

Funding Source:
m Annual o Capital o Grant o N/A

DORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE

Action Requested:
Approve moving forward with legal documents and selecting CVB Board Members.

History, Facts, Issues:

The State legislature allows local municipalities to collect Hotel/Motel tax over and above 3%. The amount
over 3% must be used for promotional purposes and be routed through an appropriate non-profit agency. The
City of Doraville has used DeKalb CVB to be the repository of the funds. Yet, we see very little being done
from DeKalb CVB to promote the City of Doraville, in fact we had a presentation by the then CFO proving that
DeKalb does very little to promote the city. The amount that we send DeKalb CVB is roughly $30,000 each
year.

s Approve establishment of Doraville CVB or stay with DeKalb.
Options:

Recommended Action:

Approve the establishment of Doraville CVB and keep the funds local for promoting Doraville.

Fi /Council M
Department: Sl Department Head: avor

Administrative Comments and Recommendation:

Action Taken By Board:







A ity of
/ H THE CITY OF DORAVILLE
0, 4 DoraVI e el el ot
DIVERSITY | VITALITY | COMMUNITY

Exempt Employees and Salary Study

Subject: Regular Meeting m
Work Session o

12/6/10
Date of Meeting: Recommendation o
Policy/Discussion o
Budget Impact: BYes o No Report i
Other w

Budget Impact Amount: $

Funding Source:
m Annual o Capital o Grant o N/A

DORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE G

Action Requested:

To establish specific positions in the city that are exempt and bring the salary in-line to reflect comparable and
neighboring cities.

History, Facts, Issues:

Our City Attorney has requested that the city create exempt employees for some time and council has refused
to do so. With the information presented regarding over-time and recent changes in the Employee Manual,
now is an appropriate time to make necessary changes and if needed, salary adjustments. The research
done via DCA reports shows there could be some salary inequities (attached comparison). But | do not feel
this is accurate or adequate to make final decisions on base starting salaries for exempt employees.

. Make certain employees exempt or continue overtime. Contract GMA or other to do study.
Options:

Recommended Action:

Make certain employees exempt (all department heads) and eliminate overtime for exempt employees.
Retain GMA or others to conduct salary study.

Fi /C il
Department: e e Department Head: b

Administrative Comments and Recommendation:

Action Taken By Board:







THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject:  Scocec \ace b %(‘D%f\v Regular Meeting (X
TS HCA NN oA > ‘;% g‘gifi?‘_ Work Session ()
Date of Meeting: m " Recommendation ()
/ ~ W Policy/Discussion ()
Budget Impact: Y /N Report ()
- _ Other ()
Budget Impact Amount: $ \\\\5\ \D
Funding Source:
( )Annual
( )Capital
( IN/A

NOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE

Action Requested: ___ DeNe Mo a— O\ \nanc o —~
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Department: Department Head:

Administrative Comments and Recommendation: o

Action Taken By Board:;







THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: Law Enforcement Investigation - Mayor and City Hall Personnel

Regular Meeting

Work Session
Date of Meeting:  12/06/2010 Recommendation

Policy/Discussion
Budget Impact: oYes mNo Report

Other

E0O0O0OCHE

Budget Impact Amount: $0
Funding Source: o Annual

o Capital
m N/A

Action Requested: Request investigation of evidence and allegations against the Mayor and
City hall Personnel.

History, Facts, Issues:

Evidence of possible theft of city funds by violation of Overtime ordinances and
questionable uses of City Credit cards By City Hall employees was recently brought to
the attention of the city council.

The Mayor proposes to investigate these allegations. However as a direct participant
(via authorizing signatures) the Mayor is, in effect, investigating himself.

This is unacceptable - no one is above the law, including the Mayor or city hall
employees.

It falls to the council to request an independent investigation by an appropriate law
enforcement agency such as the GBI or Dekalb County.

Options: various
Recommended Action: Request an investigation by an appropriate Law Enforcement agency
Department: City Hall Department Head: None

Administrative Comments and Recommendation: None
Action Taken By Board: N/A






the city vf
N7 THE CITY OF DORAVILLE
0 ‘e Doravﬂle AGENDA ITEM SHEET
DIVERSITY | VITALITY | COMMUNITY

Doraville Legislative Agenda

Subject: Regular Meeting m
Work Session 0

. o
Date of Meeting: \ 3\\0\ \“ Recommendation o
Policy/Discussion o
Budget Impact: AYes o No Report a
Other a

Budget Impact Amount: $ Unknown

Funding Source:

a Annual o Capital o Grant o N/A

Action Requested:
Begin the process of setting our 2011 Legislative Agenda for the State Legislature.

History, Facts, Issues:

There are a number of important issues that we need to get passed through the State Legislature that will
impact the city's ability to move forward. They are, in no particular order: 1. Hotel/Motel Tax Resolution; 2.
Remove the Millage cap - Charter Change; 3. Homestead Exemption - Charter Change (I think); 4. City
Manager/Part-Time Mayor and salary adjustment (Charter Change); 5. TAX/Redevelopment Powers; 6.
Legislative Annexation (Dunwoody/Doraville borders); 7.  Other minor charter changes

. Assign responsibility for draft legislation and work with elected officials for introduction.
Options:

Recommended Action:

Department: Cound Department Head: Mayor

Administrative Comments and Recommendation:

Action Taken By Board:







THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: Personnel complaints - Scott Haeberlin with possible executive session

Regular Meeting

Work Session
Date of Meeting:  12/06/2010 Recommendation

Policy/Discussion
Budget Impact: oYes mNo Report

Other

EO0O0O0O0O M.

Budget Impact Amount: $0
Funding Source: o Annual

o Capital
m N/A

Action Requested: Address Personnel complaints - Scott Haeberlin

History, Facts, Issues: On September 20, 2010, the council passed a motion to
suspend Mr Haeberlin without pay and investigate any complaints against Mr Haeberlin
as part of his performance improvement plan.

The City is in receipt of a personnel complaint letter from Mr Hart as well as a lawsuit
containing specific complaints have been regarding Mr Haeberlin's performance, many
of the events listed in these documents appear to have occurred after council action.

Despite the directive of the Council however there is no evidence that an investigation
has been initiated and an inquiry to the Mayor has gone unheeded.

Since the Mayor refuses to comply with the directive of the council, the council must
address this matter.

Options: various
Recommended Action: Hear complaints, executive session to consider personnel action
Department: City Planning Department Head: None

Administrative Comments and Recommendation: None
Action Taken By Board: N/A






THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: %&m?ﬂ A—BS'\JSTH&-\'T Regular Meeting (4
Work Session ()
Date of Meeting: 12 ol oo Recommendation ()
Policy/Discussion ()
Budget Impact: Y X N Report ()
Other ()
Budget Impact Amount: $
Funding Source:
( JAnnual
( )Capital
( )N/A
DORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE

Action Requested: Sm.p.(b-\ ADTOSHEST D CoOUPENSARTE EAPLOMEES
OF e Pouec DelaiiMe T wWio BiWE TAWLED o0 ADDiTipd A
DUNEZS . Tr& AMoodtT S NoT 0 Co ABOVE THEZ Aot ©fF moded
LEFT ) TWE BuD6ET B2 e (AcsYT (APTARS €osmiod.

History, Facts, Issues:

Options:

Recommended Action: APP(ZOJE, e SAARH ADTOSTMENT ol
AERETED PersodASL

_—
Department: Q)L,\ui (DEFAZIMaST Department Head: C}-hé,‘? doud \C.JQ

Administrative Comments and Recommendation:

Action Taken By Board:







Inmec Vil T VUr WUURAVILLE

AGENDA ITEM SHEET

Budget impact: __ Y X N Report

\ Q\LO ‘D Other

Subject: Sanitation Code Section Regular Meeting (X))
W Work Session ()
Date of Meeting:  October48-2040 Recommendation ()
Policy/Discussion ()
()
()

Budget Impact Amount: $ 0

Funding Source:
( JAnnual
( )Capital
(X) N/A

Action Requested: Correction of known issues in code

History, Facts, Issues: Questions regarding billing procedures and frequency of
sanitation service being listed in code

Options:

Recommended Action: Correct code section to reflect procedures and service

Department: City Hall / Sanitation Department Head:

Administrative Comments and Recommendation:

Action Taken By Board:







THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: Special Events Permit Regular Meeting  (X)
Article Il Sec. 17-26 thru 17-47 Work Session ()

Date of Meeting: -Nev—3-—2040- \&\(p\\ 3, Recommendation ()
Policy/Discussion ()

Budget Impact: _ XY __ N Report ()
Other ()

Budget Impact Amount: $§ Unknown

Funding Source:
(x)Annual
( )Capital
( )N/A

CITYOFDORAVILLE GITVOFDORAVILLE GITYOFDORAVILLE CITYOFDORAVILLE GITYOFDORS

Action Requested: Text amendments needed to allow special events on private
property and to address grand openings, pennants, tents, audio eqpt. Etc.

History, Facts, Issues: The Zoning Code of Ordinances prohibit accessory structures
on private property, carnivals, bazaars, and community events on private property.

Options: Consider the changes or not.

Recommended Action: After reviewing Dekalb County, Chamblee, and Norcross
ordinances a TUP Temporary Use Permit is not the source used for Special Events. In
an effort to facilitate community events, blood drives, church bazaars, etc. and to allow
banner signage and entertainment, the following added in Green may support the City’
Vision to increase Doraville’s Marketing ability and increase an attitude of pride.

Code attached.

(2]

Department: City Council
City Council Member, Pam Fleming Submitted: Oct. 25, 2010 via email

Administrative Comments and Recommendation:

Action Taken By Board:







THE CITY OF DORAVILLE \ ‘
AGENDA ITEM SHEET ~ \\o||D

Subject: Temporary Use Permits (TUP) on private property to allow
certain events on zoned land using structures which are not
permanent. This should not be confused with Special Events Permits on

City property or City right-of-way.
This involves a change to the zoning ordinance (the
accessory structure ordinance) and non-zoning as
administered by the City Inspector.
Both the zoning and non-zoning drafts have been sent to
the Council by the Attorney and Planning Staff has
provided extensive comments by email.

The PC recommended approval of the zoning accessory
structure text draft at its October 21, 2010, meeting.

Regular Meeting  (X)

Work Session (N/A — Not Required)

Date of Meeting:  11-1-2010

Recommendation (N/A — Not Required, this was a specific request of
the Council based on the proposed H-Mart

anniversary event).See October 18, 2010, meeting.

Policy/Discussion (Extensive in its implications for Staff time and

resources)
Budget Impact: _X_Y* N *Need to set fee(s).
Report (N/A — Not Required)
Other (N/A)

Budget Impact Amount: the item could be a source of lost revenue if not properly
designed and managed. QOL and the City Building Inspector will mostly be
encumbered with this item.

Funding Source:
( ) Annual
( ) Capital
( X)) N/A

CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE





Action Requested: Review drafts.

Item was requested by City Clerk via City Attorney due to the need for swift action
related to an impending event.

History, Facts, Issues:

TUP’s have been discussed at length over that past two (2) years by the Planning Staff
and Staff has been reluctant to suggest allowing them due to the likely consequences
which may result from poor enforcement.

The prior accessory structure Code was written in response to numerous Code
enforcement situations throughout the City with respect to temporary structures and
events. Also, the City architecture was a prevailing concern about the potential visual
blight from these items

There have been ongoing noise and other complaints throughout the City due to illegal
temporary events occurring on private property.

Options:

N/A

Recommended Action:

N/A

Department: Planning and Zoning (for zoning portion only); City Inspector (All other).
Department Head: Scott Haeberlin, MPA; Mayor Ray Jenkins immediate supervisor to
John Calcaterra, City Building Inspector

Administrative Comments and Recommendation:

N/A

Action Taken By Board:

N/A






THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: Update Permit and Regulatory Fee Schedule Regular Meeting  (X)
Work Session ()

Date of Meeting: 86 \Q\\O\\U Recommendation ()
Policy/Discussion ()

Budget Impact: Y Report ()
Other ()

Budget Impact Amount: increased revenue

Funding Source:
( YAnnual
( )Capital
( X)N/A

Action Requested: Update the City’s Permit and Regulatory Fee Schedule

History, Facts, Issues: The City needs a comprehensive review and adoption of all
permit and regulatory fee schedules. Included in this review should be a staff
evaluation of the cost and impact of processing permits and applications for certain
licenses. See the attached chart from staff with a review of current fees, including items
that do not yet have a set fee attached.

Options: Review and update attached fee schedule or opt to leave unchanged.

Recommended Action: Decide which fees are appropriate and necessary for the City to
collect, task staff to determine the amount of time and materials it takes to process
those permits and/or license applications, adopt a comprehensive permit and regulatory
fee schedule.

Department: City Hall Department Head: Mayor

Administrative Comments and Recommendation:

Action Taken By Board:







THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: Yeshiva Sidewalk Regular Meeting [X
Work Session L]
Date of Meeting: December 6, 2010 Recommendation [ ]
Policy/Discussion [ ]
Budget Impact: XYes [ ]No Report ]
Other o

Budget Impact Amount: $_ 6,000 or nothing

Funding Source:

[ ] Annual
[ ] Capital
N/A

CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE C

Action Requested: _Yeshiva has refused to donate an existing sidewalk. They now
want to demolish the sidewalk.

History, Facts, Issues: After agreeing to donate a sidewalk, Yeshiva has recanted.

Options:_Claim the sidewalk and not pay for it;
Allow demolition;
Condemn the sidewalk and pay fair market value.

Recommended Action: _This is a policy decision for Council. Council should
determine if the sidewalk benefits the public enough to take it.

Department: Legal Department Head: _City Attorney

Administrative Comments and Recommendation:

Action Taken By Board:







THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: To set City Council hearing dates for 2011, for meetings per calendar
which are primarily devoted to Planning and Zoning items, in the same
manner as a published calendar was done for 2010.
Regular Meeting  (X)
Work Session (N/A — Not Required)
Date of Meeting: ~ +4-22-2016~ \9\\0\\0
Recommendation (Adoption to ensure satisfaction of all Council members)
Policy/Discussion  (N/A — Not Required)
BudgetImpact: __ Y X N
Report (N/A — Not Required)
Other (N/A)
Budget Impact Amount: $ 0.00
Funding Source:
( ) Annual
( ) Capital
(X)NA

CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORS

Action Requested:
Review and approve 2011 MCC (primarily Planning and Zoning items) calendar.

History, Facts, Issues:
The Staff began this process in 2010 in order to provide our customers some certainty
regarding meeting dates and for the general public’s information as well.

Options:
N/A

Recommended Action:
Adopt for publication and inclusion on City website.

Department: Planning and Zoning
Department Head: Scott Haeberlin, MPA





Administrative Comments and Recommendation:
N/A

Action Taken By Board:
N/A
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City of Doraville
State of Georgia

City Council Meeting
December 06, 2010

Page 0 Page 3
CI TY COUNCI L MEETI NG 1 PROCEEDINGS
2 MAY OR JENKINS: Meeting cometo order.
CITY OF DORAVILLE 3 Cdl therall, please.
4 CLERK BLACKMON: Councilmember Alexander?
STATE OF GEORA A 5 COUNCILMEMBER ALEXANDER: Here.
6 CLERK BLACKMON: Councilmember Bates?
7 COUNCILMEMBER BATES: Here.
8 CLERK BLACKMON: Councilmember Fleming?
9 COUNCILMEMBER FLEMING: Here.
10 CLERK BLACKMON: Councilmember Pachuta?
11 COUNCILMEMBER PACHUTA: Here.
12 CLERK BLACKMON: Councilmember Pittman?
13 COUNCILMEMBER PITTMAN: Here.
14 CLERK BLACKMON: Councilmember Roche?
o 15 COUNCILMEMBER ROCHE: Here.
16 MAY OR JENKINS: All right. We need to
_ _ _ 17 approve the minutes. We need to approve the minutes
Transcript of the neeting held in the 18 of 10/25/2010. Motion?
O ool roomer oraville @ ;iyaHa'NL’yor 19 COUNCILMEMBER ALEXANDER: Somoved.
Ray Jenki ns presiding, before Theresa 20 COUNCILMEMBE_R PACHUTA: Second.
Bretch, Certified Court Reporter, conmmencing 21 MAYOR JENKINS: CZIB.” the_roll, please'
at approximately 6:30 p.m, December 6, 22 CLERK BLACKMON: Councilmember Alexander?
2010. 23 COUNCILMEMBER ALEXANDER: Yes.
24 CLERK BLACKMON: Councilmember Bates?
ok ok 25 COUNCILMEMBER BATES: Yes.
Page 2 Page 4
1 APPEABANCES_: . 1 CLERK BLACKMON: Councilmember Fleming?
2 Doraville Gty Council: 2 COUNCILMEMBER FLEMING: Yes.
3 Hon. Ray Jenkins, Mayor 3 CLERK BLACKMON: Councilmember Pachuta?
4 Counci | nember Maria Al exander 4 COUNCILMEMBER PACHUTA: Yes.
5 Counci | member Brian Bat es 5 CLERK BLACKMON: Councilmember Pittman?
6 Counci | menber Karen Pachuta 6 COUNCILMEMBER PITTMAN: Yes.
7 Counci | menber Donna Pittman 7 CLERK BLACKMON: Councilmember Roche?
8 Counci | member Bob Roche 8 COUNCILMEMBER ROCHE: Yes.
9 Counci | menber Pam FI emi ng 9 MAY OR JENKINS: And 11/1/2010.
10 Rhonda Blackmon, Gty Cerk 10 COUNCILMEMBER PACHUTA: So moved.
11 Mirray J. Wed, Gty Attorney 11 MAY OR JENKINS: Second?
12 12 COUNCILMEMBER PITTMAN: Second.
13 13 MAY OR JENKINS: Cdl therall, please.
14 14 CLERK BLACKMON: Councilmember Alexander?
15 15 COUNCILMEMBER ALEXANDER: Yes.
16 16 CLERK BLACKMON: Councilmember Bates?
17 17 COUNCILMEMBER BATES: Yes.
18 18 CLERK BLACKMON: Councilmember Fleming?
19 19 COUNCILMEMBER FLEMING: Yes.
20 20 CLERK BLACKMON: Councilmember Pachuta?
21 21 COUNCILMEMBER PACHUTA: Yes.
22 22 CLERK BLACKMON: Councilmember Pittman?
23 23 COUNCILMEMBER PITTMAN: Yes.
24 24 CLERK BLACKMON: Councilmember Roche?
25 25 COUNCILMEMBER ROCHE: Yes.

American Court Reporting Company, Inc. (1) Page 2 - Page 4





City Council Meeting
December 06, 2010

City of Doraville
State of Georgia

Page 5 Page 7

1 MAY OR JENKINS: 11/8/2010? 1 COUNCILMEMBER BATES: Second.

2 COUNCILMEMBER PACHUTA: So moved. | 2 MAY OR JENKINS: Discussion?

3 MAY OR JENKINS: Second? 3 COUNCILMEMBER FLEMING: Yes, sr. | just

4 COUNCILMEMBER PITTMAN: Second. 4 have aquestion for Mr. Weed.

5 MAY OR JENKINS: Call theroall, please. 5 | was wondering, because I'm unfamiliar,

6 CLERK BLACKMON: Councilmember Alexander? | 6 what isthe criteriayou might use to determine when

7 COUNCILMEMBER ALEXANDER: Yes. 7 we use GRMA attorneys rather than you and your law

8 CLERK BLACKMON: Councilmember Bates? | 8 firm?

9 COUNCILMEMBER BATES: Yes. 9 ATTORNEY WEED: Wéll, redly it's not my
10 CLERK BLACKMON: Councilmember Fleming? |10 choicein any way. I'm not the one who makes that
11 COUNCILMEMBER FLEMING: Yes. 11 cdll.

12 CLERK BLACKMON: Councilmember Pachuta? |12 Every claim that is made against the City is

13 COUNCILMEMBER PACHUTA: Yes. 13 submitted by the Clerk, per our insurance policy, to

14 CLERK BLACKMON: Councilmember Pittman? |14 GRMA, and GRMA makes that decision.

15 COUNCILMEMBER PITTMAN: Yes. 15 In fact the only time that | end up or my

16 CLERK BLACKMON: Councilmember Roche? |16 law firm ends up with a case is when GRMA coverage

17 COUNCILMEMBER ROCHE: Yes. 17 isn't available. So that's not adecision | make or

18 MAY OR JENKINS: Thank you. 11/15/2010. |18 I'minvolved with in any way.

19 COUNCILMEMBER ALEXANDER: somoved. |19 COUNCILMEMBER FLEMING: so any litigation

20 MAY OR JENKINS: Second? 20 that we are served with goes directly to GRMA first

21 COUNCILMEMBER PACHUTA: Second. 21 for adecision, and then you receiveit if they are

22 MAY OR JENKINS: Call theroall, please. 22 not able to take the case.

23 CLERK BLACKMON: Councilmember Alexander? |23 ATTORNEY WEED: That is correct.

24 COUNCILMEMBER ALEXANDER: Yes. 24 COUNCILMEMBER FLEMING: hank youvery much.

25 CLERK BLACKMON: Councilmember Bates? |25 MAY OR JENKINS: Any more discussion?
Page 6 Page 8

1 COUNCILMEMBER BATES: Yes. 1 COUNCILMEMBER ROCHE: | assume that we would

2 CLERK BLACKMON: Councilmember Fleming? | 2 hold the Executive Session in the Mayor's office?

3 COUNCILMEMBER FLEMING: Yes. 3 MAY OR JENKINS: | was going to suggest that,

4 CLERK BLACKMON: Councilmember Pachuta? | 4 especially because of the number of people here.

5 COUNCILMEMBER PACHUTA: Yes. 5 Any more discussion?

6 CLERK BLACKMON: Councilmember Pittman? | 6 ---

7 COUNCILMEMBER PITTMAN: Yes. 7 (No response)

8 CLERK BLACKMON: Councilmember Roche? | 8 ---

9 COUNCILMEMBER ROCHE: Yes. 9 MAY OR JENKINS: Cdll theroll, please.

10 MAY OR JENKINS: | appreciate everybody 10 CLERK BLACKMON: Councilmember Alexander?
11 coming out tonight as cold asit is, and we got a 11 COUNCILMEMBER ALEXANDER: Yes.
12 couple people that's under the weather, so bear with |12 CLERK BLACKMON: Councilmember Bates?
13 ustill we seeif we can get through this meeting. 13 COUNCILMEMBER BATES: Yes.

14 And our first thing on the agendais Murray 14 CLERK BLACKMON: Councilmember Fleming?
15 Weed, Executive Session for pending litigation. 15 COUNCILMEMBER FLEMING: Yes.

16 ATTORNEY WEED: Yes, Mr. Mayor. 16 CLERK BLACKMON: Councilmember Pachuta?
17 Laurel Henderson, who's insurance counsel on |17 COUNCILMEMBER PACHUTA: Yes.

18 one of our active cases, and | would like to meet with |18 CLERK BLACKMON: Councilmember Pittman?
19 the Council in Executive Session. 19 COUNCILMEMBER PITTMAN: Yes.

20 If you want to entertain a mation, the 20 CLERK BLACKMON: Councilmember Roche?
21 motion will be for Executive Session for pending and |21 COUNCILMEMBER ROCHE: Yes.

22 future litigation. 22 ---

23 COUNCILMEMBER PACHUTA: | maeametionwe |23 (EXxecutive session from 6:33 p.m. until 7:37 p.m.)
24 enter into Executive Session for pending litigation or |24 ---

25 current litigation. 25 MAY OR JENKINS: Mation we go out of
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1 Executive Session? 1 MAY OR JENKINS: Any more discussion?

2 COUNCILMEMBER PITTMAN: Somoved. | 2

3 MAY OR JENKINS: Second? 3 (No response)

4 COUNCILMEMBER PACHUTA: Second. 4 ---

5 MAY OR JENKINS: Cdl therall. 5 MAY OR JENKINS: Cdl therall, please.

6 CLERK BLACKMON: Councilmember Alexander? | 6 CLERK BLACKMON: Councilmember Alexander?

7 COUNCILMEMBER ALEXANDER: Yes. 7 COUNCILMEMBER ALEXANDER: Yes.

8 CLERK BLACKMON: Councilmember Bates? | 8 CLERK BLACKMON: Councilmember Bates?

9 COUNCILMEMBER BATES: Yes. 9 COUNCILMEMBER BATES: Yes.
10 CLERK BLACKMON: Councilmember Fleming? |10 CLERK BLACKMON: Councilmember Fleming?
11 COUNCILMEMBER FLEMING: Yes. 11 COUNCILMEMBER FLEMING: Yes.
12 CLERK BLACKMON: Councilmember Pachuta? |12 CLERK BLACKMON: Councilmember Pachuta?
13 COUNCILMEMBER PACHUTA: Yes. 13 COUNCILMEMBER PACHUTA: Yes.
14 CLERK BLACKMON: Councilmember Roche? |14 CLERK BLACKMON: Councilmember Pittman?
15 COUNCILMEMBER ROCHE: Yes. 15 COUNCILMEMBER PITTMAN: Yes.
16 MAY OR JENKINS: We're going to open up the |16 CLERK BLACKMON: Councilmember Roche?
17 regular meeting. 17 COUNCILMEMBER ROCHE: Yes.
18 Rhonda, did you want to bring up something |18 MAY OR JENKINS: Thank you. Mation carried.
19 about the bonus? 19 We usualy cancel the mid-month meeting of
20 CLERK BLACKMON: | believe every year weask |20 12/20. It'll be 12/20 thisyear. I'd liketo have a
21 Council what to do about the annual bonuses. It's 21 motion we cancel the mid-month meeting in December.
22 usualy $250.00. | didn't know if they wantedtodo |22 COUNCILMEMBER FLEMING: rdliketo makea
23 anything thisyear. | just needed to know for Shanta |23 motion to cancel the mid-month meeting for 12/20/10 as
24 and myself for payroll what Council wanted to do. 24 long as we finish the agenda we have in front of us.
25 COUNCILMEMBER BATES: makeamotionforno |25 S0 thisis asecond motion to extend the meeting to

Page 10 Page 12

1 annua bonusthisyear. 1 take care of all business.

2 MAY OR JENKINS: Excuse me? 2 COUNCILMEMBER ROCHE: I'll second that.

3 COUNCILMEMBER BATES: I'll makeamotionfor | 3 MAY OR JENKINS: Y ou added what to that

4 no annual bonusthisyear. 4 motion, maam?

5 COUNCILMEMBER PACHUTA: Second. 5 COUNCILMEMBER FLEMING: o mae s that we

6 MAY OR JENKINS: Any more discussion? 6 finish then entire agendafor this evening. | don't

7 COUNCILMEMBER ROCHE: only this, Mayor: | | 7 think any of this should be carried over until

8 think that this agendaitem and a couple of other of 8 January.

9 these agenda items under Mayor's Comments should be | 9 MAY OR JENKINS: | would prefer that be in
10 held after the public has an opportunity to make their |10 two motions.
11 commentson it. 11 What do you say, Murray?
12 | realize we're in the middle of a different 12 ATTORNEY WEED: Well, the Councilman owns
13 motion, but | think that some of these, again, they 13 the motion. In other words, whoever wants to make a
14 should come after public comments. 14 motion can make a motion in whatever format they want
15 In fact, they should probably just come 15 to. And you can have abifurcated motion aslong as
16 after new businessjust like any other new -- anything |16 the members of Council understand that it isa
17 elsethat's added to an agenda. 1'm not sure why 17 two-part motion and that one approval approves both
18 they're promoted up to before citizens have achance |18 partsor one rejection rejects both parts.
19 to make comments or why they get priority over 19 COUNCILMEMBER BATES: Ms. Fleming --
20 citizens or Councilpeople on the agenda. 20 MAY OR JENKINS: That'sfine.
21 MAY OR JENKINS: Bob, thisistheway the |21 COUNCILMEMBER BATES: -- weve got scheduled
22 agenda's been set up all along. Y ou continuously want |22 on December 14th awork session. | would be open to
23 to changeit. 23 moving any unfinished business to be completed on
24 We have a motion and a second. 24 December 14th in lieu of the work session.
25 CLERK BLACKMON: Yes, dir. 25 COUNCILMEMBER ROCHE: But we don't normally
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1 votein work sessions, and -- 1 COUNCILMEMBER PITTMAN: Yes.
2 COUNCILMEMBER BATES: Wdll, it -- 2 CLERK BLACKMON: Councilmember Roche?
3 COUNCILMEMBER ROCHE: -- everyoneshere | 3 COUNCILMEMBER ROCHE: Yes.
4 today. 4 MAY OR JENKINS: Motion carried. We will
5 COUNCILMEMBER BATES: itwouldbearegular, | 5 have the mid-month meeting.
6 then, scheduled meeting full of voting and everything. | 6 CLERK BLACKMON: No.
7 COUNCILMEMBER ROCHE: so, then, what'sthe | 7 COUNCILMEMBER PITTMAN: No, sir.
8 point of canceling the 20th, then? 8 COUNCILMEMBER ALEXANDER: No.
9 And so basically you're saying we're going 9 COUNCILMEMBER PACHUTA: No.
10 to reschedule the meeting of the 20th. 10 COUNCILMEMBER ROCHE: No, we won't.
11 COUNCILMEMBER BATES: Becauseit'scloseto |11 COUNCILMEMBER FLEMING: No.
12 the holidays and there are some people that have 12 MAY OR JENKINS: Excuse me. | apologize.
13 travel. 13 In other words, if we finish the meeting
14 MAY OR JENKINS: Did | get asecond on that |14 tonight, we will not have a 12/20 meeting. Isthat
15 motion? 15 correct?
16 COUNCILMEMBER ROCHE: You did, Mayor. |16 COUNCILMEMBER FLEMING: weuwill not have a
17 MAY OR JENKINS: Any more discussion? 17 12/20 meeting because we are going to finish --
18 COUNCILMEMBER ALEXANDER: | believe |18 MAY OR JENKINS: That's exactly --
19 Ms. Fleming isthinking. 19 COUNCILMEMBER FLEMING: -- tonight's
20 COUNCILMEMBER FLEMING: (Inaudible) |20 meeting.
21 MAY OR JENKINS: Excuse me? 21 MAY OR JENKINS: -- the reason | asked you to
22 COUNCILMEMBER PITTMAN: shes--Holdona |22 make it in a separation motion, but it's all over so
23 second. 23 let'smove on.
24 COUNCILMEMBER FLEMING: Mr. Bates, | |24 COUNCILMEMBER FLEMING: Yes, sir.
25 appreciate your consideration and commentsregarding |25 MAY OR JENKINS: Sanitary contract awards.
Page 14 Page 16
1 moving -- canceling the work session, but weneed that | 1 Who wants --
2 work session for the two agendaitems that areonit. | 2 COUNCILMEMBER ROCHE: Mayor, I'd liketo
3 Sol'd liketo leave my motion the way it is, please. 3 make amotion that we allow citizen comments on the
4 MAY OR JENKINS: Any more discussion? 4 sanitation contract award before the Council reaches a
5 COUNCILMEMBER ROCHE: vezh. I believethat | 5 decision or makes our decision.
6 even though our agendais kind of long, alot of 6 MAY OR JENKINS: Make that in form of a
7 people came here to hear alot of these issues that 7 motion?
8 areon the agenda, and to try to postponeit until the | 8 COUNCILMEMBER ROCHE: I did, sir.
9 middle of January or the beginning of January | think | 9 MAY OR JENKINS: Okay. Do | get a second?
10 would not be serving the citizens who came out 10 COUNCILMEMBER FLEMING: Second.
11 tonight. 11 MAY OR JENKINS: Call theroall, please.
12 MAY OR JENKINS: Any more discussion? 12 CLERK BLACKMON: Councilmember Alexander?
13 --- 13 COUNCILMEMBER ALEXANDER: Yes.
14 (No response) 14 CLERK BLACKMON: Councilmember Bates?
15 --- 15 COUNCILMEMBER BATES: Yes.
16 MAY OR JENKINS: Cdll theroll, please. 16 CLERK BLACKMON: Councilmember Fleming?
17 CLERK BLACKMON: Councilmember Alexander? |17 COUNCILMEMBER FLEMING: Yes.
18 COUNCILMEMBER ALEXANDER: Yes. 18 CLERK BLACKMON: Councilmember Pachuta?
19 CLERK BLACKMON: Councilmember Bates? |19 COUNCILMEMBER PACHUTA: Yes.
20 COUNCILMEMBER BATES: Yes. 20 CLERK BLACKMON: Councilmember Pittman?
21 CLERK BLACKMON: Councilmember Fleming? |21 COUNCILMEMBER PITTMAN: Yes.
22 COUNCILMEMBER FLEMING: Yes. 22 CLERK BLACKMON: Councilmember Roche?
23 CLERK BLACKMON: Councilmember Pachuta? |23 COUNCILMEMBER ROCHE: Yes. Thank you.
24 COUNCILMEMBER PACHUTA: No. 24 MAY OR JENKINS: Okay. Three minutes. Come
25 CLERK BLACKMON: Councilmember Pittman? |25 on up to the podium.
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1 MR. CRAWFORD: Mayor, is this before 1 Management, and that's based on tons hauled.
2 department heads or after? 2 Thank you.
3 MAY OR JENKINS: Excuse me? 3 MAY OR JENKINS: Next? Anybody else?
4 MR. CRAWFORD: | said isthisbefore-- Is 4
5 thisjust for sanitation? 5 (No response)
6 COUNCILMEMBER ALEXANDER: Yes. 6
7 COUNCILMEMBER FLEMING: sust for sanitation. | 7 MAY OR JENKINS: Maria, you've got this one?
8 COUNCILMEMBER PITTMAN: Just for sanitation. | 8 COUNCILMEMBER ALEXANDER: anoy s
9 MS. CALVERT: Thank you. Ginny Calvert,as | 9 | want to thank both the companies that we
10 you well know, Terri. 10 interviewed. | think we had very good interviews and
11 | am going in preference to the company that |11 very informative interviews regarding recycling and
12 we how have as opposed to a possibility that we could |12 how it's changing for the future. 1t was also
13 regain the original company to do the work beforethis |13 enlightening to find out some of the things that we
14 company came in, because they were very messy. Wehad |14 would like to initiate, such as hazardous waste.
15 thingsleft in the streets; we had things left on 15 Recycling events may be alittle more challenging than
16 yards. 16 we had hoped for, but perhaps an electronics recycling
17 And the company we have now clearsall this |17 eventisalittle bit more feasible than we had
18 up, gets out their gloves and make sure they get 18 originaly thought.
19 everything off the yard. | noticed that across from 19 | think the consensus of at |east the
20 me. And | think they do agood job. They came 20 Council members | had spoken to were we were looking
21 through just today, and they picked up al the bagsof |21 more for atwo-year agreement thistime instead of a
22 leaves and will even pick up from the ground if people |22 five-year agreement.
23 areleaving it out there just to get it out of the 23 | also feel like that one of the goals that
24 way. But| am definitely pro for the company that we |24 we as acity, not the citizenry but the government, is
25 have now as sanitation. 25 -- | know, you know, Mayor, you've taken steps to make
Page 18 Page 20
1 MAY OR JENKINS: Thank you. Next? 1 surethat the chipper truck is back in operation. |
2 MR. HART: | guess we're going to sign up 2 think that Public Works has an opportunity to do
3 for another five years, so thisisthe last chance to 3 further recycling of our yard waste, and | think one
4 say anything. 4 of their goals should be to cut down on the number of
5 | think that we need to sign up for one of 5 tonnages that they deposit at the transfer station or
6 thesetwo companiesto pick up thetrashand | think | 6 thelandfill.
7 the maintenance department needs to pick up the 7 I think we need to be as green a city aswe
8 recyclables. Thereason for that isthe trash 8 canbe. I'd like to see more recycling bins at our
9 contract should be about how many tons of garbagethey | 9 City facilities. The Civic Center would be a great
10 haul from the city. The more they haul off, the more |10 example because that's not just used by employees,
11 they get paid, and the less they haul off, the less 11 that's used by the public. SoI'd like for usto
12 they get paid; and the more recyclableswe pick up, |12 increase our recycling as a government also and have
13 whichistaking away from those tons being hauled off, |13 more recycling bins at City Hall and the other
14 that the citizens save money. 14 location buildings too.
15 And the public works department would in 15 | think that's extremely important that we
16 essence compete with the trash company to reduce the |16 lead by example, and | don't think we do enough of
17 cost of, you know, the recycling. Right now, the 17 that. | know we have at special events. We've had --
18 maintenance department has the trucks and has the 18 like at the Movies Under the Stars, we've had
19 equipment and the personnel. We're paying the 19 recycling binsthere, but | think we can do it every
20 maintenance department for the clam truck, the chipper |20 day and try to improve our own waste disposal here as
21 truck. We've got the crew there, we've got trucks 21 agovernment.
22 there, but they're not doing the other half. Sol 22 COUNCILMEMBER PITTMAN: andasms Fleming
23 think when half of it is public works for al the 23 had pointed out in our last meeting, | believe, work
24 green recycling for the trees, for logs, for mulch, 24 with the schools. I'd also like to work with the
25 and then puretrashis picked up by Advanced or Waste |25 schoolsin recycling and more educational programs on
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1 recycling. 1 our recycling before. | mean we were paying money for
2 COUNCILMEMBER FLEMING: Absolutely. | 2 recycling, and suddenly just no notice, no nothing. |
3 MAY OR JENKINS: I've been here through all | 3 think we were completely let down when it came to the
4 the contracts probably since 1974. | like Advanced. | 4 recycling.
5 They essentialy -- asthe comment's already been 5 So | can't say | lean strongly one way or
6 made, they clean up real good. And changing over from | 6 another on thisone.
7 one company to another isabig hassle, and | 7 COUNCILMEMBER ALEXANDER: i maeamoion
8 personaly would like to see Advanced hold onto it. 8 that we engage in atwo-year contract with abundled
9 COUNCILMEMBER FLEMING: i tooaminfavorof | 9 price of $13.45 per month for yard waste pickup to be
10 Advanced Disposal, who we're currently using; however, |10 recycled, for arecycling bin pickup and also
11 | believe there'sacouplelittle areas in their 11 residentia refuse, with Advanced Disposal for the
12 contract or in regards to their bid forms, | should 12 bundled price of $13.45 per month.
13 say, that | would like us to vet out regarding the 13 | am not inclined to agree to the request
14 percentage of increase over atwo-year period. 14 for aCPI and fuel index surcharge ability to increase
15 We're on a strapped budget, and I'm not so 15 for the two-year period.
16 sure whether -- 16 COUNCILMEMBER FLEMING: Second.
17 Ms. Alexander, wasit five percent? 17 MAY OR JENKINS: More discussion?
18 COUNCILMEMBER ALEXANDER: Itwasa |18 COUNCILMEMBER ROCHE: well, does this mation
19 combination based on CPI and also fuel priceindex. |19 mean that we would only do a contract if that part was
20 COUNCILMEMBER FLEMING: 1dlikeustolook |20 -- that section was gone?
21 into that before we make adecision or sign the 21 ATTORNEY WEED: That's what | would assume
22 contract. 22 that the motion would mean.
23 COUNCILMEMBER PITTMAN: And asidefromthat, | 23 COUNCILMEMBER ROCHE: So --
24 | wasin favor of Advanced aswell, because in the 24 ATTORNEY WEED: The RFP process builds into
25 padt, | was on Council when we had the other company |25 it two things | should probably remind you of.
Page 22 Page 24
1 and received multiple complaints and no customer 1 One, under Title 36 of the Georgia Code, a
2 service. So we have not had that problem. 2 contract can automatically renew but the contract will
3 And the company did come in as a partner 3 automatically terminate at the end of each year, so
4 with the city where the other company never didinal | 4 theresthat. So you could review it again and
5 theyearsthey did. 5 terminate at the end of the calendar year if you
6 MAY OR JENKINS: Any more comments? 6 elected to, if you wanted to terminate early. So two
7 COUNCILMEMBER ROCHE: well, Il justsay | 7 yearsdoesn't really mean two years, so bear that in
8 that | think it would definitely be a mistake to go 8 mind if that's useful or not.
9 for more than two years on this contract. | think 9 And then secondly, in answer to your
10 that if we did vote to accept Advanced Disposal, | 10 question more directly, | would take it that yes. In
11 think it would probably need to have the proviso. 11 the RFP, we've got -- we built in room to negotiate
12 One of the differences between thetwo bids |12 out afinal contract after we accepted the baseline
13 wasthat one bid was for that's it, straight dollar 13 RFP. That's built into the RFP; everyone who competed
14 amount for two years or whatever the length of the |14 was aware of that up front.
15 termwas. The Advanced Disposal bid had awhole page |15 So at the end of the day, what will be a
16 of, well, if the fuel goes up, we can cometoyou and |16 final contract, and it may not necessarily reflect
17 you would approve increases. If the cost of living 17 every single detail of the RFP, which is the other
18 index goes up, we would come to the Council and you |18 reason why you chose to use request for proposal as
19 could vote usincreases, et cetera, et cetera. 19 opposed to an old-fashioned bid. That's also allowed
20 | persondly like aflat line. | personaly 20 by law.
21 like something that says, thisiswhat the priceis; 21 But going back to your first question, yes,
22 thisiswhat it's going to be until the end of the 22 the contract | would draft would have this language
23 contract. Having said that, the two bids were very 23 that | would lift from the court reporter's minutes,
24 close, particularly when you considered therecycling. |24 and | would make sure that those terms are in the
25 | was very upset about what happened with 25 contract.
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1 COUNCILMEMBER ROCHE: andthatwouldmean | 1 officer gave, chased them all the way to Roswell Road
2 that Advanced Disposal in this case, if they didn't 2 and 285 where the perpetrator abandoned the vehicle,
3 likethose terms, could certainly withdraw. 3 took off running, and then our canine was able to
4 ATTORNEY WEED: | think the answer to that | 4 apprehend the suspect. They turned him over to
5 questionisyes. 5 Dunwoody Palice.
6 COUNCILMEMBER ROCHE: Fine. Thankyou. | 6 And they were able now to break a group of
7 MAY OR JENKINS: More discussion? 7 individuals that had been doing homeinvasionsin the
8 --- 8 Dunwoody/Doravilleline. So it was agreat example of
9 (No response) 9 great work done by aggressive officers that went one
10 --- 10 step above. You know, they were monitoring the
11 MAY OR JENKINS: Cdl therall. 11 jurisdictions around them. And because our city
12 CLERK BLACKMON: Councilmember Alexander? |12 limits are so close to each other between us, Chamblee
13 COUNCILMEMBER ALEXANDER: Yes. 13 and Dekab County, they were able to apprehend some
14 CLERK BLACKMON: Councilmember Bates? |14 pretty dangerous characters.
15 COUNCILMEMBER BATES: Yes. 15 The other incident that 1'd like to point
16 CLERK BLACKMON: Councilmember Fleming? |16 out ison the 24th of November, Lieutenant Lowe was at
17 COUNCILMEMBER FLEMING: Yes. 17 theresidence of hisfather, visiting his father, and
18 CLERK BLACKMON: Councilmember Pachuta? |18 they heard a-- he heard aloud glass breaking next
19 COUNCILMEMBER PACHUTA: Yes. 19 door. At that time, severa of the neighbors were
20 CLERK BLACKMON: Councilmember Pittman? |20 calling the police about the same incident.
21 COUNCILMEMBER PITTMAN: Yes. 21 And between Lieutenant Lowe and Officer
22 CLERK BLACKMON: Councilmember Roche? |22 Blackwell, they were able to apprehend the burglar
23 COUNCILMEMBER ROCHE: Yes. 23 right in the commission of a burglary, which isvery
24 MAY OR JENKINS: Okay. Thank you. 24 rarefor law enforcement to be able to catch a burglar
25 Y ou got that? 25 intheact. Soincredibly proud of these officers.
Page 26 Page 28
1 UNIDENTIFIED SPEAKER: Sure. 1 And thisindividua actually rode MARTA from
2 MAY OR JENKINS: Okay. 2 Atlantato Doraville and apparently burglarized
3 UNIDENTIFIED SPEAKER: Thank you. 3 severa of the residents not only in Doraville but
4 MAY OR JENKINS: All right. Okay. 4 asoin Dunwoody. Sowe'revery proud of these
5 Department head reports. John? 5 officersfor, you know, not letting their guard down.
6 CHIEF KING: Good evening, members of the | 6 Even while they were off duty, they're protecting our
7 City Council and residents. 7 community, so I'm very proud of them.
8 Ladies and gentlemen, 1'd like to highlight 8
9 two quick items of latest activity in our police 9 (Applause)
10 department that I'm very proud of. 10 ---
11 First of all, on 11/23, on November 23rd 11 CHIEF KING: The only -- the other item that
12 about 1:40 in the morning, Officer Velez was 12 | want to discuss with y'all iskind of areminder.
13 monitoring the traffic at 141 and 285, and they were |13 Aswe get into the Christmas season, we've got this
14 listening to Dunwoody Police Department on their scan |14 program that we're working with the court system to
15 channel, and they received ahomeinvasion call in 15 identify homeless veterans.
16 their jurisdiction. And asthe officer, actually, a 16 Asthe Veterans Administration has got this
17 former Doraville officer, was arriving at the scene, |17 project to bring in veterans to give them health
18 gave alookout of avan with the perpetrators of the |18 checks, do some education, drug rehab and drug
19 homeinvasion leaving that jurisdiction going south on |19 education, alot of these veterans are afraid to come
20 141. 20 into contact with the Veterans Administration because
21 At that time, Officer Velez was pulled over 21 they're afraid that they might be wanted for petty
22 onthe side of theroad, actually, and saw the vehicle |22 crimes.
23 go by. They began pursuing the vehicle, and Officer |23 So we've worked -- local agencies, with our
24 Velez -- Sergeant Velez and Officer Hamrick chased the |24 court, with the Veterans Administration, are working a
25 vehicle fitting the description that the Dunwoody 25 way that if aveteran isonly wanted or iswanted for
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1 aminor charge, we're able to either nolle pros the 1 and ask you for additional.

2 case with the concurrence of a court so we can get 2 I know that the times are very tight

3 that homeless veteran into treatment and try to get 3 especialy in the finances of the City so | don't want

4 him some drug treatment or get him off the streets. 4 to ask you for authorization if | already got three or

5 So it's something that we're working very 5 four positions empty before coming to ask you for

6 closaly with our courts and with the jurisdictions 6 that. | figure, you know, if the need isthere, later

7 around. It's something that I'm very proud of, 7 intheyear, the fiscal impact would be lessened.

8 especially in this Christmas season. 8 So if | can hire the ones that I've got now,

9 And the last item that | wanted to -- | 9 especially with the COPs Grants, it will lessen the
10 remember -- | hopey'al remember, but | came before |10 burden on the budget. And then if we still see aneed
11 y'dl and asked for the approval to adjust the 11 then, then I'll come and ask you-all for permission to
12 salaries of employees. | hope that you-all havemy |12 hirethat.

13 memo where it outlines -- | think Commissioner Roche |13 COUNCILMEMBER ALEXANDER: i racamionto

14 asked mefor the details, and | think you got my memo. |14 allow Chief King to use the existing salary of the

15 My intent isto use that vacant captain 15 vacant captain's position to make salary adjustments.

16 position and adjust the salaries of the individuals 16 COUNCILMEMBER FLEMING: Second.

17 who are being added additional duties. They will 17 MAY OR JENKINS: Discussion?

18 still -- and | ask for the flexibility to be able. It 18 COUNCILMEMBER ROCHE: I just have one.

19 will affect | think about 25, 26 employees. 1t will 19 My concern here -- | mean obviously about

20 berevenue neutral. Actually, | will return about 20 the budget, et cetera, et cetera, but the $17,000

21 $17,000 back to the City from that salary position 21 that's being returned to City Hall, | haveto think --

22 that's il left in that budget line. 22 ditting up here, obviously we, you know, support our

23 So | would respectfully request that the 23 police department.

24 City Council grant me the flexibility asoutlinedin |24 We also have to think about the other

25 the memo to be able to carry out thisinitiative and 25 departments, because | believe that things are lean
Page 30 Page 32

1 adjust these salaries and make -- The target audience | 1 thisyear and we're probably not going to be going out

2 for these are my officers who are actually acting as 2 and giving alot of raises to anybody.

3 officers-in-charge, and | want to basically makethem | 3 So | would respectfully ask that we amend

4 corporals, and the most anybody will get will beone | 4 the motion and say that the $17,000 that's going to be

5 step adjustment in their salaries. 5 returned to the City general fund be used to provide

6 So | would respectfully request that if | 6 raisesfor employeesthat are in other departments

7 can get amotion to allow meto get thisinitiative 7 based on the basic same criteria of excellent

8 carried out. 8 performance evaluations, increased responsibility and

9 COUNCILMEMBER ALEXANDER: sothis25 | 9 no adverse disciplinary actionsin the last year.

10 estimate, does that include the two lieutenants and 10 COUNCILMEMBER PACHUTA: i donot want to mix
11 thefour FTOs that were previously approved? 11 up the motion for Chief King with something with other
12 CHIEF KING: Yes, maam. Yes, maam. 12 departments.

13 | unfortunately lost another officer this 13 COUNCILMEMBER ROCHE: I just think it's an
14 week. An officer resigned, Officer Wertz (ph) 14 issue of fairnessto all of the employees of City Hall
15 resigned, and he's gone | think to an agency closeto |15 -- of the City.

16 hishome because he lives quite far away. SoI'man |16 COUNCILMEMBER ALEXANDER: sut ot ai the
17 additional officer short, so that's -- that's why the 17 employees of the police department are receiving an
18 urgency isto try to get some adjustments so | can 18 increase.

19 work on my retention. 19 COUNCILMEMBER ROCHE: 1 understand that, and
20 COUNCILMEMBER ROCHE: Areyou goingtobe |20 that would be the same basic criteria, which isthey
21 requesting to rehire or replace that officer? 21 would have to have excellent performance evaluations,
22 CHIEF KING: Sir, | wanted to wait. | want 22 they would have maybe increased responsibilities over
23 to be able to hire the COPS Grant officers and the 23 thelast couple of years and no adverse disciplinary
24 current vacancies that you've authorized me before-- |24 actionsin the last year.

25 and then assess where we stand before | cometo you |25 COUNCILMEMBER PACHUTA: I don't want to add

Page 29 - Page 32 (8)

American Court Reporting Company, Inc.





City of Doraville
State of Georgia

City Council Meeting
December 06, 2010

Page 33 Page 35
1 that to thismotion. 1 their job, because thisiswhat you've asked him to
2 COUNCILMEMBER ALEXANDER: sicei maeme | 2 dO.
3 motion, | decline the suggested amendment. 3 ---
4 MAY OR JENKINS: Y ou're sticking to your 4 (Applause)
5 origina motion? 5 ---
6 COUNCILMEMBER ALEXANDER: Yes, sir. | 6 MS. CRAWFORD: Susan Crawford, Oakcliff.
7 MAY OR JENKINS: Have asecond onit. Any | 7 | too am herein support of Scott. | think
8 more discussion? 8 that he has acted professionally and | think that the
9 --- 9 sign of atrue professional is one who hires wisely,
10 (No response) 10 asl believe you havein this case, and then stands
11 --- 11 back and lets that person do his or her job that that
12 MAY OR JENKINS: Call theroll. 12 person isqualified to do.
13 CLERK BLACKMON: Councilmember Alexander? |13 And | think that in this case, Mr. Haeberlin
14 COUNCILMEMBER ALEXANDER: Yes. 14 has been doing his job, which isto stand by and
15 CLERK BLACKMON: Councilmember Bates? |15 uphold the ordinances that you people passed.
16 COUNCILMEMBER BATES: Yes. 16 If I'm to understand correctly, he's on the
17 CLERK BLACKMON: Councilmember Fleming? |17 line, hisjobison theline here. If heisno longer
18 COUNCILMEMBER FLEMING: Yes. 18 here, does that mean the laws go next? because that is
19 CLERK BLACKMON: Councilmember Pachuta? |19 the next plausible thing that would happen. And then
20 COUNCILMEMBER PACHUTA: Yes. 20 do we become atotal dumping ground for al the
21 CLERK BLACKMON: Councilmember Pittman? |21 surrounding cities because we have no ordinancesin
22 COUNCILMEMBER PITTMAN: Yes. 22 place that anybody takes seriously?
23 CLERK BLACKMON: Councilmember Roche? |23 | would urge you to please think about us.
24 COUNCILMEMBER ROCHE: Yes. 24 We like Scott and we want him to stay. Thank you.
25 MAY OR JENKINS: Motion carried. 25 ---
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1 CHIEF KING: Thank you very much. 1 (Applause)
2 Appreciateit. 2 ---
3 MAY OR JENKINS: All right. Thank you, John. | 3 MAY OR JENKINS: Next?
4 Okay. We get to public commentson agenda | 4 MR. O'CONNOR: Joe O'Connor, McClave Drive,
5 items. Thisll be three minutes, old businessand new | 5 Doraville, Georgia. 1'm on the Planning Commission,
6 business, so let's get it started. 6 and mineisatwo-parter.
7 Come on up if you want to talk about the 7 I'm here to speak up for Scott. He's been
8 agendaitems, old or new business. 8 professional, polite, and at every meeting where he
9 MS. CALVERT: Ginny Calvert. 9 represents the City, the applicants, the people in the
10 I would prefer to make comments after an 10 meeting that have an opportunity to speak or ask him
11 issue has been introduced and before the vote, 11 questions all appreciate the hard work he does. I've
12 however, so if this subject is about calling for 12 never had any complaints about what he's doing and the
13 outside help, you are out of line. 13 presentation he makes. He's aways professional.
14 We have aperson in Doravillewho by law is |14 My second comment concerns Councilman
15 qualified to investigate any internal problemsof our |15 Roche's appearance on TV before this matter was even
16 city. | am totally against outside intervention, and 16 brought up before the Council. Here we are trying to
17 that also means the mediatoo. 17 sell Doraville as a city you want to come to, and he's
18 And | see again that we are after Mr. Scott 18 implicated that our City workers are embezzling money,
19 Haeberlin for enforcing ordinances and codes that you |19 that the Mayor can't investigate it and he's, quote, a
20 have put in place. Maybe you should be here 24/7 and |20 robber, a bank robber like, and apparently the Chief
21 tell these people with complaints that you are the 21 and his professional people aren't capabl e of
22 onesresponsiblefor all theselaws. You aretheones |22 investigating this. It'sjust bad business for the
23 having him to do the different work of the ordinances. |23 city of Doraville that we're trying to push.
24 S0 to hold your laws now, doggone it, you are 24 And then they end it on TV by saying, And by
25 ridiculous by not standing by your coworkersdoing |25 the way, Doraville'stwo million dollars minus. You
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1 know, that really wants -- asaplace of businessand | 1 property register was withdrawn. | hopeit's not
2 peoplewant to livein. 2 something we drop altogether. | think we need to
3 And now we're here tonight, and I'd like to 3 pursuethat. So | wait, though, to hear how that
4 see how the Council does vote on this, and that's all 4 goes.
5 | haveto say onit. Thank you. 5 Under new business, | agree with everybody
6 MAY OR JENKINS: Thank you, sir. 6 who has tonight and in the previous meeting this fall
7 --- 7 supported Scott Haeberlin. | think we very much need
8 (Applause) 8 hisexpertise here. | remember atime when we could
9 --- 9 not find, could not lay our hands on the current
10 MAY OR JENKINS: Next? Come on up. 10 zoning map, and since he's arrived, we have come
11 MR. CRAWFORD: Ben Crawford, Oakcliff |11 major, major steps ahead and we don't want to throw
12 Edtates. 12 that out. | find him to be very professional and
13 Actually I've been on the Planning 13 forthcoming with information.
14 Commission since the get-go. | find the city 14 He was a good employee when the Council
15 planner's demeanor on all the meetingsthat I've been |15 hired him -- and the Council did participate in that
16 apart of -- and | haven't missed any -- to have been |16 hiring -- and | think we need to stay the course with
17 very professional. 17 him. If we were to bring in somebody else, we would
18 | realize we've had arocky start. | think 18 have a period of time where we'd have to be
19 that he'sworked in aprofessional way totry tolead |19 recovering, making up for lost ground. It's going to
20 the city forward and enforce the City's ordinances. 20 be hard to hire anew person this year with the budget
21 As Joe, | find Councilman Roche's behavior 21 theway itis, and | predict that they would face the
22 deplorable. He doesn't represent me when he goesto |22 very same opposition that Mr. Haeberlin has had to
23 the TV dtation, and he letsthe -- thewhole city asa |23 endure.
24 whole with allegationsthat, like | said last time | 24 o let's stick with the person. The Mayor
25 was at a City Council meeting, unfounded allegations |25 issupervising him, and y'all can have input in that
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1 by one of your facts. 1 too. | want to support Scott.
2 There are no facts. Helikes giving the 2 | also am concerned about the distractions
3 City the black eye. Well, hey, present your facts 3 related to the new business item 3, law enforcement
4 tonight, sir -- I'd appreciate it if you would; I'd 4 investigation. Thisalleged overtime payroll fraud,
5 liketo hear them -- because you can't. 5 thegotchaTV, al of that | think is not productive.
6 But anyhow, I'm here in support of Scott. | 6 Y our actions on November 15th in modifying
7 think every City Councilperson up there should think | 7 the employee's handbook | think is going to take care
8 about seriously what'll happen to the city. 8 of it, and if there are still issues left over, you
9 | think there's been collusion on the part 9 know, then we can deal with that.
10 of some City Councilpeople to work solely with 10 This alleged credit card abuse, it'sagain
11 businesses and not with citizens, to the detriment of |11 sensationalistic. It makes our city look bad. |
12 thecity. | think there's proof of that. 12 don't appreciateit. It isablack eye on the city.
13 | find behavior of City Councilpeople, some |13 We have the ability to, when we make
14 City Councilpeople, to be unethical, and |, asone, as |14 mistakes, as everybody does, correct them. We have
15 acitizen have decided to do something about it. 15 expertise of Ms. Wilson, our finance director. She
16 | call itlikel seeit, and like | seeit 16 can advise us on how to make correctionsin the
17 tonight, it isn't right what you did, sir. 17 procedures, or our auditor. It certainly doesn't need
18 Thank you very much. 18 to goto Dekalb or GBI or make afedera case out of
19 --- 19 something like this.
20 (Applause) 20 I think we need to move on to the important
21 --- 21 issues now facing the city like maybe hiring a new
22 MAY OR JENKINS: Next? 22 City Clerk, since we're losing one at the end of this
23 MS. FRAY SSE: Susan Fraysse, Oakcliff 23 month, or passing the new massage parlor ordinance
24 Estates. 24 which islanguishing and its enforcement will be
25 I'm waiting to hear why the foreclosed 25 languishing until we do.
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1 We need to pass legislation, not grandstand 1 how to do awrecker service, | know how to transport
2 onTV. Thank you. 2 exotic cars, but | know nothing about some of the
3 MAY OR JENKINS: Thank you. 3 stuff that goes on here. And nothing was explained to
4 --- 4 me; | walked into thisin thedark. And it saddens me
5 (Applause) 5 when | drive down Buford Highway and | see the empty
6 --- 6 buildings where business owners hasleft. And | don't
7 MR. AMBROSE: James Ambrose, Winters Chapel. | 7 know about y'all, but | ask myself why.
8 I'm here to talk about Scott. And the City 8 And, then, | haven't been here long, and
9 Council had multiple meetings before they hired him. | 9 I've had people come to me and tell me certain things
10 They told him what they were expecting and what they |10 that's going on in the city, and | don't know what to
11 needed. 11 believe or what not to believe.
12 I've lived here for multiple years, and the 12 | love that man sitting over therein the
13 zoning and the ordinances for the city of Doraville |13 middle. I've known him al my life. I've set and
14 was a complete mish-mash of nothing. He'scomein, |14 I've overheard a conversation with Scott Haeberlin,
15 he'stried to straighten it out, and every time he 15 and I've heard him raise hisvoice at him, and | don't
16 makes amajor change the Council hasto approveit, |16 think none of us need to be raising our voice at each
17 which y'all have done. 17 other.
18 Y'al did not like one. Wemadea CT 18 We can do what | can't do, and | feel that
19 improvement y'all approved. Thecitizensinvolvedin |19 we all should be ashamed of ourself for fighting among
20 thiszoning have not even come up to apply for it 20 each other. We al want the same thing around here.
21 sincey'al made the change. 21 Why can't we pull together and get what we want here?
22 Now, | know we need businesses in Doraville, |22 We want to bring revenue back to the city of
23 but we do not need to give them a cart blanche for 23 Doraville. We want to bring employment back here.
24 everything they need and want. 24 Why can't we do that? Why am | till herein December
25 --- 25 and my doors ain't open to my business? | don't know
Page 42 Page 44
1 (Applause) 1 why. | don't know why we can't work together.
2 --- 2 And on the other issue, | think that could
3 MR. MICHAEL HART: I'm Michael Hart. I'ma | 3 be handled within the City. | don't think we need any
4 potential owner, abusiness owner herein thecity of | 4 outside help on that. Thank you.
5 Doraville, originally from Doraville. 5 MAY OR JENKINS: Thank you.
6 And | came back to Doraville to build a 6
7 business here, to create jobs for people, not to take 7 (Applause)
8 jobsaway from people. My heart getssad when | turn | 8 ---
9 theTV onand | seethe crap that | see on TV about 9 MAY OR JENKINS: Next?
10 Doraville. 10 MR. TOM HART: You know thiskind of -- this
11 | started trying to build a business -- | 11 isarepeating story. It reminds me of the old
12 wanted to build a business here nine months ago, and |12 Council with Chuck Entsminger, and we had
13 since | started that, I've seen Doravilleon TV three |13 Councilpeople that wanted to build some townhousesin
14 times. It saddensme. And it saddens me that the 14 the middle of aflood plain. Chuck wouldn't sign off
15 city planner has his handstied and can only do so 15 onit. We had to get rid of Chuck. It was
16 much. 16 imperative; we have got to get rid of Chuck.
17 | think there's alack of communication 17 And then when Chuck wouldn't sign off on the
18 among the team players. In the beginning when | came |18 H-Mart, well, we had to hire somebody €else for aday
19 here, | told a couple of people some things that | 19 to go sign that paperwork.
20 wanted to do. Some things wasn't explainedtome. | |20 And the same thing with Priscilla. Good
21 don't know if that's the city planner's fault or not. 21 gosh, you know, it'stwo years later; it's Priscilla's
22 In June, y'all give me permission to put a 22 fault. Everybody's dying; Priscilla, shedidit. And
23 business here. The doorsis still not open because of |23 shetook al the money. We don't have any money left.
24 some variances and some codes, which | know nothing |24 Okay. And so the same thing here with
25 about. | know how to create jobs for people, | know |25 Scott, you know. You know, it'swell documented, my
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1 relationship with Scott, you know. Wevehad oneof | 1 And | asked in my presentation to you and the letter
2 those love-hate relationships. But the thing isall 2 that | gave you to give me aresponse to what you're
3 theguy isdoing is enforcing the codes y'all voted 3 going to do about these issues by December 1st.
4 on. Same way with Chuck, same way with Priscilla. | 4 | received no such response. | hear through
5 But the problem is Councilpeople dwayswant | 5 the grapevine that there was some kind of response or
6 to add that little extra service to the customers, a 6 some mention made of it to a blog or something that
7 little something extra they need to get around, you 7 went to Susan Fraysse and Chris Avers and maybe some
8 know, that little problem called the zoning laws or 8 of the other blogs, that the Mayor was going to handle
9 setbacks or just happensto bein the middle of a 9 thishisown sdlf and that that wasiit.
10 stream or, you know, need alittle hoochie koo. 10 | didn't receive anything officially on
11 So | think we got the same problem again. 11 this. How professiona isthat? Y ou actually leave
12 Andthethingisy'all don't have afull-time building |12 me with no choice -- and | hope that you as the
13 officia in the city. That's who runs the zoning 13 Council will support mein this -- but to go to the
14 ordinance here. But you neglected to dothat. You |14 next step.
15 got a part-time guy you pay 85 grand ayear towork |15 As of this morning, | have gone to the
16 about -- | don't know how often he works. But he'sa |16 Doraville Police Department and filed a criminal
17 building inspector; he's not the building official. 17 complaint against the City relative to the issues that
18 And you've got problems with insurance. 18 | brought up on November 15th.
19 You've got insurance problems with the City wherethe |19 This doesn't mean that thiswill be an
20 inspector can't sign off the stuff. So this man, no 20 internal investigation involving only the Doraville
21 matter he has aproblem. You've got adysfunctional |21 police. What |'ve been told is going to happen is
22 situation here where this Council has decided you're |22 that a detective will be assigned to this case and
23 going to have aplanner and you're goingto havea |23 that he will evaluate the datathat | provide him and
24 part-time inspector with no building official. Who's |24 that thiswill -- then he will go to the district
25 running the show? And you got code enforcement over |25 attorney's office and present this same material, and
Page 46 Page 48
1 inthe police department. 1 they will look at it and, as necessary, they will
2 | mean this guy -- everybody who comes into 2 bringin a GBI to do any additional investigation, and
3 thiscity has got to be confused, including the -- 3 itwill end upinthegrand jury.
4 Looks like the chart of accounts for the State of 4 Thisinvestigation will include the items
5 Georgia. It'sgot code enforcement'sin the building 5 that | mentioned in my November presentation relative
6 department run by the building official but we don't 6 to fraudulent overtime and personal expenses on credit
7 have one. 7 cards and fraudulent overtime issues.
8 So it's not Scott's problem; it's the City 8 The investigation will also include an
9 Council and the Mayor's problem. Until y'al learn 9 examination of other issues that have occurred during
10 what your job is and see how -- you know, how people |10 the past few years, during which time akind of
11 build things -- 11 cultura corruption has occurred in this city.
12 Y ou obviously don't know how to build 12 And these sort of thingsinvolve the false
13 things, because ook at that sidewalk out there. 13 arrest and imprisonment of Tom Hart, which Scott
14 So don't be blaming this whole thing on Scott. 14 Haeberlin's name was all over the paperwork for that.
15 Thank you. 15 And inthetria, these things didn't hold up, and Tom
16 --- 16 wasacquitted. Thiscost -- Tom has alittle bit of a
17 (Applause) 17 memory lapse, | think, on this. Scott's name was on
18 --- 18 this. Thiscost Tom thousands and thousands of
19 MAY OR JENKINS: Next? 19 dollarsin attorney's fees and lost revenue, and it
20 MR. LIVINGSTON: Charles Livingston. | want |20 was basically a crime that the City committed against
21 to speak just alittle bit about item three under new |21 one of our citizens.
22 business. 22 Another issue was the Eric Bart issue, who
23 | know that you-all remember my presentation |23 tried to put in a hot dog stand and it cost him
24 to you on the Council meeting November 15th, and | |24 thousands of dollars. Thisisanother crime against
25 brought up a number of issues. You-all remember that. |25 one of our -- one of our peoplein the city.
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1 MAY OR JENKINS: Thank you, sir. 1 Anybody else? Anybody else?
2 MR. LIVINGSTON: Thank you. 2 MS. GILMAN: Mayor, Council, my nameis
3 --- 3 Carol Gilman. | live at Chestnut Place herein
4 (Applause) 4 Doraville.
5 --- 5 I'm here to speak on behalf of Scott
6 MAY OR JENKINS: Mr. Livingston, you done | 6 Haeberlin. Asacity, we have an obligation to
7 exactly what probably you should have done or wanted | 7 safeguard our assets. That's more than a professional
8 to do, and this Council nor the Mayor was obligated | 8 audit standard; that's our duty. Scott Haeberlinisa
9 for you to set a date for usto answer you. 9 key asset to our city.
10 And I'll tell you this, as Mayor of the 10 | suggest two things: that we provide Scott
11 city, | did an administrative review and | am 11 with thetoolsto do hisjob and the support to do the
12 continuing that administrative review until it's 12 job that you hired himto do. He's competent, he's
13 finished, whether it will be any good or not, but the |13 professional, he's knowledgeable, he's experienced,
14 Mayor hasthat option in the charter. 14 and he's affordable. | know he's competent, because
15 MR. LIVINGSTON: Well -- 15 I've worked with him. | know he's knowledgeable,
16 MAY OR JENKINS: You said your say. Let me |16 because I've worked with him.
17 finish. 17 Scott Haeberlin has my support in his
18 And | did administrative review. Likethe 18 position ascity planner. Itismy desire that this
19 overtime, it'll take sometime on that, but | will do 19 Council and this Mayor give him your support too, and
20 what isright asfar as|'m concerned on that. And 20 | thank you for hearing me out.
21 thenif anybody wantsto look at it, fine, or if they 21 MAY OR JENKINS: Thank you.
22 don't. I'vedone my duty. 22 ---
23 | did not answer you because we do not have |23 (Applause)
24 to answer you. You say, Do this by the first. 24 ---
25 No, we don't haveto do that. Council may 25 MAY OR JENKINS: Next? Come on up.
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1 disagree with me, but | say that's for the Council 1 MR. NOONAN: I'm John Noonan, Winters
2 too. Sothat's-- that'stheway itis. 2 Chapel. I'm hereto speak in support of Scott
3 Anybody else? Come on up. 3 Haeberlin.
4 MR. ANDERSON: Stuart Anderson. 4 And the citizens of Doraville elected all of
5 | want to commend the City Council on the 5 you to represent us, and we told you that we wanted a
6 annual bonusthing. By my numbers, it's about 6 city planner. You interviewed several people, and you
7 $38,000. | think it was afiscal thing to do, and 7 selected Scott as the best candidate. And wetold
8 | -- | appreciateit, anyway. 8 you, and he agreed, that we needed to redo our zoning.
9 | was going to say something about the way 9 You-all approved it, every one of you
10 the agendawas situated relative to new business, but |10 sitting up here. And as soon as somebody complains
11 Ms. Fleming | think has answered that or fixed that |11 about it, then all of asudden it'skill the
12 situation, so we're going to be here until whatever 12 messenger. Well, if somebody disagrees with Scott's
13 happens happens. 13 decision on a zoning matter, there is a mechanism; he
14 | guess my only comment relative to 14 can appeal to y'all.
15 Mr. Livingston and thiswhole dedl is| won't say I'm |15 And then you can overrule his decision if
16 looking forward to it but I'm very interest to seehow |16 you want, but don't kill the messenger. He's only
17 this comes out. 17 doing what you told him to do. Thank you.
18 And | appreciate the citizens that have 18 MAY OR JENKINS: Thank you.
19 supported Scott. | don't think the issues are about 19 ---
20 -- fromwhat I've heard, | don't think theissuesare |20 (Applause)
21 about him enforcing the ordinances. 21 ---
22 But either way, both of these situations 22 MAY OR JENKINS: Anybody else? Going once?
23 need to be evaluated, and | appreciate your time. 23 ---
24 Thanks. 24 (No response)
25 MAY OR JENKINS: Thank you. 25 ---
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1 MAY OR JENKINS: We're going into old 1 just please leave thisitem on the next agenda?
2 business. 2 CLERK BLACKMON: Uh-huh.
3 COUNCILMEMBER FLEMING: canwetakeabresk, | 3 ATTORNEY WEED: And Councilman Alexander, to
4 Mayor, please? 4 clarify, you're not asking for an actua revision yet;
5 MAY OR JENKINS: Ten-minute break. 5 we're till in research-gathering mode?
6 --- 6 COUNCILMEMBER ALEXANDER: Correct.
7 (Brief recess) 7 ATTORNEY WEED: Okay.
8 --- 8 COUNCILMEMBER ALEXANDER: seasieuas
9 MAY OR JENKINS: Meeting come to order. 9 twoitemsin there | believe that Mr. Strickland
10 Donna Pittman? 10 needed to respond to. One was about a drainage outlet
11 COUNCILMEMBER PITTMAN: ves sr. Acualy |11 on adumpster and the other one was like a drainage
12 this has only been withdrawn for thisagenda. 1t will |12 outlet on a dumpster pad, and | don't believe those
13 be moved to January -- we'll have further discussion |13 are allowed any longer because of stormwater.
14 -- due to the research that we're working on. 14 MAY OR JENKINS: You don't need a motion on
15 But if the Council doesn't mind, under 15 that, just postpone --
16 Mayor's comments, | was going to -- we got rather |16 ATTORNEY WEED: No, sir.
17 busy, but | wanted to mention that the Christmas Tree |17 MAY OR JENKINS: -- it till the next? Okay.
18 lighting isthis Friday from 6:00 to 8:00 o'clock, and |18 ATTORNEY WEED: | think we got it.
19 we'd lovefor al of youto comeout. Therewill be |19 MAY OR JENKINS: Pam Fleming, item 3.
20 refreshments, Christmas tree lighting around 7:30. 20 COUNCILMEMBER FLEMING: ves, sir. Specia
21 It'savery nice event, and we would love everyoneto |21 eventspermit. This originated November 1st.
22 come out please. 22 Presently, as | mentioned before, our
23 MAY OR JENKINS: Okay. Maria? 23 specia event code only deals with parades and
24 COUNCILMEMBER ALEXANDER: ves sr. The |24 processions. It does not deal with, for instance, on
25 agendaitemisreview of the entire sanitation code, |25 private property. It doesn't address anything on
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1 which is code section -- | believe 15 in our code 1 private property, just on public.
2 section. 2 And | have reviewed our current code as well
3 Mr. Weed, did you have a chance to get with 3 asDekalb's, Norcross's, Chambleg's. And
4 Mr. Strickland on the couple of questionswehadas | 4 Ms. Alexander presented Sandy Springs at the previous
5 far as stormwater issues? 5 meeting. | reviewed that aswell. | find that oneto
6 ATTORNEY WEED: No, Councilman. 6 be more detailed; however, | dolikeit.
7 COUNCILMEMBER ALEXANDER: Okay. 7 | was wondering whether Council has had an
8 ATTORNEY WEED: Frankly, we were -- the | 8 opportunity to review the editing that I've donein
9 highest priority was to get the legidlative agenda 9 the green on the permit, special events permit, to
10 itemsdone. Sowedid do that, and | focused onthat. |10 determine whether any of these are acceptable, whether
11 But by the next agenda, | certainly can do that. 11 you want to put this...
12 COUNCILMEMBER ALEXANDER: okay. Andi |12 | do not want this special events permit to
13 believe that Ms. Fleming had started her review of the |13 be put aside too much longer, nor do | think aTUPis
14 code today. 14 theanswer. | think both of those items, atemporary
15 Did you get the --? | had asked the Clerk 15 use permit is applicable, but yet a special events
16 to give everyonethe questions and answersthat the |16 permit istotally different than a special -- a
17 bid respondents for the sanitation asked. Did Council |17 temporary use permit on property. Two different
18 get those? 18 things. Sol didn't want usto get confused with one
19 COUNCILMEMBER FLEMING: No. 19 or the other; it should actually be two items.
20 COUNCILMEMBER ALEXANDER: us siakmon it | 20 I'm not dealing with the temporary use
21 youwould just do that, because some of the questions |21 permit. | am only dealing with the special events
22 they asked and we answered, | believe those items need |22 permit.
23 to bein the code section, such asthe size 23 COUNCILMEMBER PACHUTA: i guessthat's what
24 limitations and the number of containersthat will be |24 I'm confused. So you want to modify our special
25 picked up and things of that nature. So if we can 25 events permit ordinance to then include the private
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1 property? 1 the same thing but they are the same general ideaof a
2 COUNCILMEMBER FLEMING: Absolutely. | 2 public gathering -- one on public, one on private --
3 COUNCILMEMBER PACHUTA: okay. I guessmy | 3 ATTORNEY WEED: | think your summation is --
4 preferenceisto keep them separate upon advice of 4 COUNCILMEMBER PACHUTA: -- that is regulated
5 Mr. Weed, to have a specia events permit for the 5 in someway.
6 public property and then atemporary use permit, 6 ATTORNEY WEED: -- is pretty fair and
7 private, whatever you want to call it -- private 7 accurate.
8 special events permit for private property. | would 8 Y ou could rename the temporary use permit to
9 prefer to keep them separate. 9 beaspecia use permit for private property if that
10 COUNCILMEMBER FLEMING: Thetemporary use |10 would give an additional comfort level to the Council
11 permit would have to go through zoning. 11 and members of the Council.
12 COUNCILMEMBER PACHUTA: Just to makethe |12 But the special event permit is designed and
13 text amendment to the zoning code, and that's only to |13 has always been designed, apparently from its
14 -- | might be wrong; Scott, if you could correct me-- |14 inception, only to deal with First Amendment issues,
15 if they were going to add an accessory structure? 15 issues relevant to the use of public rights-of-way and
16 MR. HAEBERLIN: It all dependson how you |16 public streets particularly: demonstrations, things of
17 guysstructureit. | would probably just be a 17 that nature.
18 reviewing agent just like the building official and 18 Based upon Council's instruction, we looked
19 thefire marshal. Sowe'd just sign off to makesure |19 into the zoning ordinance. We were able to eliminate
20 therewas no special zoning restrictionsthat would |20 agreat deal of the language. We sent another draft
21 prohibitit. 1'd just be areviewing agent, just one 21 version of the ordinance out based upon the comments
22 of many. 22 Council made at the last zoning meeting, and we've
23 COUNCILMEMBER FLEMING: Then, it doesn't |23 also made relevant changes to the temporary use
24 need to bein the actual Zoning Code of Ordinances. |24 regulatory ordinance.
25 MR. HAEBERLIN: Asfar as| understand, once |25 So the changes are in the works, and
Page 58 Page 60
1 we amend the Accessory Structure Ordinanceto bevery | 1 obviously we can continue to work on the language of
2 generic, like we discussed at the last meeting, then 2 those provisions. But because we have utilized the
3 it will just be anonzoning permit that will beissued | 3 specia events permit very often, at least in the last
4 by the City. 4 few years, that seems to be working quite well for
5 COUNCILMEMBER FLEMING: wel, emporay use | 5 What it'sintended to do, which islimited to the
6 permit and structuresis coming up on 6th and 7th, and | 6 public landscape as opposed to private property. You
7 those do not include the types of special events that 7 can hame it whatever you wanted to.
8 | think we're al accustomed to: grand openings and 8 COUNCILMEMBER FLEMING: But at this point,
9 community interest type items, religious activitieson | 9 on public property, it only allows you to have a
10 their own private property when not zoned in R-1, 10 parade or aprocession. It does not alow you to have
11 et cetera. Sol still believe that we need to have a 11 in the public right-of-way Boy Scouts selling
12 gpecia events permit and have a TUP aswell. 12 Christmas trees right now.
13 COUNCILMEMBER PACHUTA: | think it'sa |13 ATTORNEY WEED: That would be correct. But
14 semantic thing that's in the way at the moment, 14 the purpose of the temporary use permit would be to
15 because | don't think they're necessarily ... 15 allow that type of event to occur if it'srelated to
16 Currently, our special events permit isfor 16 abusiness on private property.
17 public property, and right now, we're looking to adopt |17 COUNCILMEMBER BATES: And | disagree with
18 something on private property, which we have been |18 Councilmember Pachuta. In reviewing the Sandy Springs
19 calling atemporary use permit. | mean it's 19 and the Dunwoody ordinances that allow for both public
20 essentialy aspecial use permit. 20 and private, it'sinclusive of both within the
21 I know that counsel's preferenceisto 21 document.
22 separate the public and private into two separate 22 Because we've got three or four piecesto
23 ordinances. 23 try to commingle and try to work together and come to
24 ATTORNEY WEED: Wdll -- 24 aresolution, there's not an immediate, pressing need,
25 COUNCILMEMBER PACHUTA: andnottha theyre |25 | would much rather have us hash this out in awork
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1 session where we can focus on the temporary use 1 COUNCILMEMBER PITTMAN: January sometime.
2 permit, where we can focus on the special events 2 COUNCILMEMBER BATES: Y eah, January.
3 permit; where we can review and evaluate the Sandy | 3 COUNCILMEMBER PACHUTA: Can| --?
4 Springs, the Chamblee, the Norcross, the Dunwoody | 4 COUNCILMEMBER BATES: Yesh. 1 think wejust
5 pieces of legidation and seeif we can't find away 5 add --
6 to accomplish what | think our goal is, andthat isto | 6 Do you have arunning list of our work
7 alow for the Boy Scoutsto sell pumpkinsontheside | 7 session --
8 of theroad or to alow achurch to hold abake sale 8 COUNCILMEMBER PACHUTA: well, can | just
9 ortoalow -- 9 jump -- | may be jumping ahead. | have fee schedule
10 COUNCILMEMBER FLEMING: oranatshowor-- |10 down on old business, and all | wanted to do is bring
11 COUNCILMEMBER BATES: Yeah -- 11 that back up to Council's attention and get a date
12 COUNCILMEMBER FLEMING: - thingslikethat. |12 scheduled for awork session.
13 COUNCILMEMBER BATES: -- those types of |13 So | don't know if we can maybe combine a
14 things. 14 work session in January; we spend an hour on fee
15 | just don't -- | don't think we're going to 15 schedule, an hour on special use permits, and set a
16 get to it tonight because there are too many variable |16 date or something like that.
17 pieces floating out there and we've got multiple 17 COUNCILMEMBER BATES: I'm perfectly fine
18 agendaitemsregarding this, and if we address the 18 with that because | know we've got massage and CSTTM.
19 specia event piece now, then we've got to deal with 6 |19 CLERK BLACKMON: Those are the two that |
20 and 7. 20 have next.
21 So | would redly like to pull all these off 21 COUNCILMEMBER PACHUTA: Those are next
22 the agenda and deal with them in a separate work 22 Tuesday.
23 session. 23 COUNCILMEMBER BATES: Those are next
24 COUNCILMEMBER FLEMING: And1 donotmind |24 Tuesday.
25 putting this off to a January work session, whichis |25 CLERK BLACKMON: Right, correct, the 14th.
Page 62 Page 64
1 fine. 1 COUNCILMEMBER BATES: Mr. Haeberlin, do we
2 However, in my research, though | did not 2 have Sign Ordinance somewhere in the mix?
3 bring the TUPswith me, | believe that all of the 3 MR. HAEBERLIN: Wejust have not gotten back
4 citiesthat | have named as well as Dekalb County have | 4 toit. | mean we've got a-- you know, we've got a
5 not only a special events permit code but they also 5 good draft to work from.
6 have atemporary use permit code which is completely | 6 COUNCILMEMBER BATES: okay. well, I'l make
7 separate from and with different wording than would be | 7 the motion, then, to pull items 3, 6, 7, and I'll
8 aspecia event. 8 amend my mation to put items 3, 6, 7 and 9 on January
9 So that's -- that is also my opinion: that 9 10th work session.
10 we need two separate things. 10 COUNCILMEMBER ROCHE: And I'll second the
11 COUNCILMEMBER BATES: And that'swhere I'm |11 amendment.
12 unclear, because I've not gotten clarity on what the |12 MAY OR JENKINS: More discussion?
13 differenceis between atemporary use permitanda |13 ---
14 gpecia events permit. Tome, I'mreadingthemas |14 (No response)
15 synonymous, just different semantics, and I'd liketo |15 ---
16 get some clarity on what the underlying differences |16 MAY OR JENKINS: Call theroll.
17 are between atemporary use and a specia event. 17 CLERK BLACKMON: Councilmember Alexander?
18 So I'm going to make amotion to pull items 18 COUNCILMEMBER ALEXANDER: Yes.
19 3,6 and 7 under old business and add them to our work |19 CLERK BLACKMON: Councilmember Bates?
20 session schedule, which islengthy, buit. 20 COUNCILMEMBER BATES: Yes.
21 COUNCILMEMBER ROCHE: I'll second that. |21 CLERK BLACKMON: Councilmember Fleming?
22 COUNCILMEMBER FLEMING: Not for December, |22 COUNCILMEMBER FLEMING: Yes.
23 though, however. 23 CLERK BLACKMON: Councilmember Pachuta?
24 COUNCILMEMBER BATES: No, no. No, no. |24 COUNCILMEMBER PACHUTA: Yes.
25 CLERK BLACKMON: For January. 25 CLERK BLACKMON: Councilmember Pittman?
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1 COUNCILMEMBER PITTMAN: Yes. 1 motion to adopt the legiglative priority resolution.
2 CLERK BLACKMON: Councilmember Roche? | 2 COUNCILMEMBER FLEMING: Mr. Bates --
3 COUNCILMEMBER ROCHE: Yes. 3 COUNCILMEMBER BATES: Y es, maam.
4 MAY OR JENKINS: Karen? 4 COUNCILMEMBER FLEMING: -- if you don't
5 COUNCILMEMBER PACHUTA: Acualy, thiswitt | 5 mind, | will second that, but would you mind reading
6 just roll over onto the next agenda. 6 it for the audience, please.
7 L uke Howe spoke to TSW, who'sdoing our LCI | 7 COUNCILMEMBER BATES: Sure.
8 study, just to get ageneral idea of what they could 8 (Reading) "Whereas, the Mayor and Council
9 do for us, and then he's to contact to some of the 9 of the City of Doraville are the duly elected
10 other companies. 10 governing authority of the City of Doraville, Georgia;
11 | think it's Bill Tunnell had e-mailed me 11 "Whereas, the Mayor and Council, at a
12 just -- you know, Isthiswhat you're looking for? 12 regularly noticed City Council meeting on November 15,
13 And we've played phonetag, so | need to get back with |13 2010 determined the legislative priorities for
14 him. 14 presentation to Doraville's state legidative
15 Mr. Howe isworking on that, I'm workingon |15 delegation;
16 that, and hopefully the next agendal will have an 16 "Whereas, the Mayor and Council have
17 ideaof cost, whether some of these groups will be 17 determined in descending order of importance their
18 ableto work with usfor limited cost, and I'll have 18 state legidlative goals for the 2011 General Assembly;
19 moreinformation. I'll e-mail Council assoon as| 19 and
20 Qet that. 20 "Whereas, the Mayor and Council respectfully
21 MAY OR JENKINS: Okay. Thank you. 21 and unanimoudly present to the state legidative
22 COUNCILMEMBER PACHUTA: sowell putthaion |22 delegation the list of priorities below.
23 the next agenda. 23 "The Mayor and City Council of the City of
24 COUNCILMEMBER FLEMING: ws iackmon, couid |24 Doraville, Georgia hereby resolve:
25 you tell mewhat the January calendar isfor thefirst |25 "1. Thelist offered below represents the
Page 66 Page 68
1 meeting, please? 1 City of Doraville's 2011 General Assembly list of
2 CLERK BLACKMON: The 3rd isthefirst 2 legidlative priorities.
3 meeting of the month. The workshop would be the 10th. | 3 "A. Adopt alocal Act authorizing alocal
4 COUNCILMEMBER FLEMING: okay. Thankyou. | 4 referendum on whether or not to change the form of
5 MAY OR JENKINS: Brian Bates? 5 government from a full-time Mayor to a part-time Mayor
6 COUNCILMEMBER BATES: Yes, sr. Thankyou, | 6 €elected office and create a City Manager form of
7 Mayor. 7 government.
8 At the last meeting, we talked about moving 8 "B. Adopt alocal Act changing the relevant
9 forward with our 2011 legislative agenda, and I'd like | 9 sections of the City Charter to effectuate a part-time
10 to recognize our newly-elected House of 10 Mayor and City Manager form of government if the
11 Representatives member, the Honorable Elena Parent, |11 concept is approved by referendum.
12 who'swith usthis evening. 12 "C. Adopt alocal Act activating the
13 --- 13 Redevelopment Powers law in the city limits of
14 (Applause) 14 Doraville; adopt alocal Act authorizing an increase
15 --- 15 in the hotel/motel tax to 8%.
16 COUNCILMEMBER BATES: congratulations, and |16 "D. Adopt alocal Act to change the City
17 thank you for being here to participatein our agenda. |17 Charter to remove the existing millage cap.
18 Attorney Weed has done a number of 18 "E. Adopt aloca Act to amend the
19 resolutions for usthat outline our legidative 19 homestead exemption in the City Charter; and
20 priority aswell as some very specific resolutionson |20 "F. Adopt an Act to appropriately annex
21 some items that we had identified were top in the 21 into therelevant and willing municipalities an
22 priority list. 22 unincorporated island created solely as aresult of
23 So I'd like to take these one at atime, and 23 the creation of the City of Dunwoody for which no
24 well start with the priority list resolution to 24 other lawful remedy currently exists.
25 identify our legislative priorities. So I'll make a 25 "2. Thislist is approved by the full Mayor
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1 and Council of the City of Doraville, Georgia. So 1 referendum described hereinabove.
2 resolved" hopefully this 6th day of December 2010. | 2 "3. That the General Assembly take all
3 COUNCILMEMBER FLEMING: andi sscondthat. | 3 actions necessary, including, but not limited to,
4 COUNCILMEMBER BATES: Thank you. 4 adoption of alocal Act modifying the City Charter, if
5 MAY OR JENKINS: Any more discussion? 5 needed, post-referendum.
6 --- 6 "So resolved" hopefully the 6th day of
7 (No response) 7 December, 2010, and that isin the form of amotion.
8 --- 8 MAY OR JENKINS: Second?
9 MAY OR JENKINS: Cdll theroll, please. 9 COUNCILMEMBER PACHUTA: Second.
10 CLERK BLACKMON: Councilmember Alexander? | 10 MAY OR JENKINS: More discussion?
11 COUNCILMEMBER ALEXANDER: Yes. 11 COUNCILMEMBER FLEMING: | have aquestion
12 CLERK BLACKMON: Councilmember Bates? |12 for Mr. Weed.
13 COUNCILMEMBER BATES: Yes. 13 If oneisyesand the other one no, isthat
14 CLERK BLACKMON: Councilmember Fleming? |14 aproblem?
15 COUNCILMEMBER FLEMING: Yes. 15 ATTORNEY WEED: No, ma'am, not necessarily.
16 CLERK BLACKMON: Councilmember Pachuta? |16 Y our current charter actually has built into it, if
17 COUNCILMEMBER PACHUTA: Yes. 17 you activated it, the equivalent of a city manager
18 CLERK BLACKMON: Councilmember Pittman? |18 form of government.
19 COUNCILMEMBER PITTMAN: Yes. 19 The only problem you would haveis that
20 CLERK BLACKMON: Councilmember Roche? |20 you'd have afull-time city manager form of govern-
21 COUNCILMEMBER ROCHE: Yes. 21 ment and you'd have afull-time Mayor, but that's
22 COUNCILMEMBER BATES: Thank you. Thesecond |22 @lready built into the context of your existing
23 resolution would be regarding specifically the Mayor/ |23 charter. So the answer to your question is, no,
24 City Manager form of government, and that would be |24 maam, they're not mutually exclusive.
25 entitled (reading) "Whereas, the Mayor and Council of |25 COUNCILMEMBER FLEMING: andwhat happensit
Page 70 Page 72
1 the City of Doraville are the duly elected governing 1 they're both no?
2 authority of the City of Doraville, Georgia. 2 COUNCILMEMBER BATES: Then were status quo.
3 "Whereas, the Mayor and Council, at a 3 COUNCILMEMBER ROCHE: well, I guessit could
4 regularly noticed City Council meeting on November 15, | 4 go the other way, too, where you could end up with a
5 2010 determined the legidative priorities for 5 full-time Mayor but not a city manager.
6 presentation to Doraville's state legidlative 6 ATTORNEY WEED: That's correct.
7 delegation; and -- 7 COUNCILMEMBER FLEMING: Okay.
8 "Whereas, the Mayor and City Council desire | 8 MAY OR JENKINS: Any more discussion?
9 to hear from the qualified voters of the City asto 9 COUNCILMEMBER PACHUTA: 1 guess! dont know
10 whether or not the citizens wish to move to a part- 10 if we should --
11 time office of Mayor, and, if so, also movetoaCity |11 COUNCILMEMBER ALEXANDER: It's non-
12 Manager form of government. 12 binding --
13 "The Mayor and City Council of the City of 13 COUNCILMEMBER PACHUTA: -- put in here --
14 Doraville, Georgia hereby resolve: 14 COUNCILMEMBER ALEXANDER: -- so it
15 "1. That the Doraville delegation of the 15 doesn't --
16 Georgia General Assembly sponsor alocal Act to 16 COUNCILMEMBER PACHUTA: Yeah.
17 provide for alocal referendum and special election, |17 COUNCILMEMBER ALEXANDER: itsanontining
18 if needed, to put before the voters questions 18 referendum.
19 essentially asfollows. 19 COUNCILMEMBER FLEMING: Okay.
20 "Yes/No. Shall the elected office of Mayor 20 COUNCILMEMBER PACHUTA: | think you've
21 be changed from afull-time to a part-time position? |21 mentioned the possibility of having a July referendum
22 "Yes/No. Shall the City of Doraville become |22 so that when the August qualifications come about,
23 aCity Manager form of government? 23 people would know whether we're moving.
24 "2. That the General Assembly take all 24 Should we put that in the resolution or, |
25 actions necessary to effectuate a call for the local 25 mean, discuss that with Ms. Parent?
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1 ATTORNEY WEED: Y eah. 1 now, so we haveto dea with that asit is.
2 COUNCILMEMBER PACHUTA: bossitsay uly? | 2 Eventually, we might be able to take them out, but
3 COUNCILMEMBER ALEXANDER: itsysspecia | 3 right now, we've got to got to deal with the -- we
4 election. 4 have to dea with the facts on the ground.
5 COUNCILMEMBER ROCHE: Specid election. | 5 COUNCILMEMBER ALEXANDER: whenweuwere
6 ATTORNEY WEED: | dealt withitin -- 6 discussing the way the State law reads, was it my
7 COUNCILMEMBER ALEXANDER: Okay. 7 understanding from you the State L egislature has to
8 ATTORNEY WEED: -- the broad term of specia | 8 approve salary changes or the voters have to approve
9 election -- 9 salary changes?
10 COUNCILMEMBER PACHUTA: Okay. 10 ATTORNEY WEED: For counties, the answer is
11 ATTORNEY WEED: -- because | didn't know |11 generaly yes.
12 when we would -- 12 It turns out for citiesthat thereisavery
13 COUNCILMEMBER PACHUTA: Okay. 13 gpecific statute in Title 36 which gives the local
14 ATTORNEY WEED: -- be able to pull that off. |14 governing body the authority, if they jumped in the
15 COUNCILMEMBER PACHUTA: okay. Thasfine. |15 proper procedural hoops, to do that at the local
16 COUNCILMEMBER FLEMING: okay. Butifwe-- |16 level.
17 sincewe're still in the discussion stage; therefore, 17 But bearing that in mind, the problem that
18 we would have to pay for the special electionin July. |18 we haveisthat it'sin the charter, and in the past,
19 COUNCILMEMBER ALEXANDER: Correct. |19 some Council or -- you know, your legal counsel or
20 COUNCILMEMBER FLEMING: Okay. 20 some City Council put the salariesin the charter, and
21 ATTORNEY WEED: The only way to effectuate |21 that's where we're at now.
22 thisinany caseto get it done so that the next -- 22 So if we elect to use the Title 36 statutory
23 COUNCILMEMBER FLEMING: Correct. 23 provision, we still have to deal with what'sin the
24 ATTORNEY WEED: -- class of candidatesfor |24 charter one way or the other. We can't get around
25 Mayor will know one way or the other if the City is |25 that.
Page 74 Page 76
1 going to have a special election. 1 COUNCILMEMBER ALEXANDER: sunaitvewae
2 COUNCILMEMBER FLEMING: Correct. 2 to remove the salary from the charter? What would be
3 COUNCILMEMBER BATES: whichiswhywewanted | 3 the danger in that, that you have concerns it wasn't
4 it donethislast session. 4 properly ratified previously?
5 MAY OR JENKINS: Y eah. 5 ATTORNEY WEED: Correct.
6 COUNCILMEMBER ALEXANDER: o1 guesstre | 6 COUNCILMEMBER FLEMING: ws Alexander, do
7 second part of my question on this, then, isregarding | 7 you have aresolution for salariesin front of you?
8 the next resolution, because the Mayor's salary isin 8 COUNCILMEMBER ALEXANDER: Uh-huh.
9 the next resolution and that salary isgoing to change | 9 COUNCILMEMBER BATES: It'sthe one that we
10 if it'sapart-time position. 10 got by addendum in our packets.
11 ATTORNEY WEED: Correct. And that would be |11 ATTORNEY WEED: It's the next item, one of
12 effectuated in part by the charter change which is 12 the next items on the --
13 mentioned in both the resolutions but particularly in |13 COUNCILMEMBER PACHUTA: rhondaputitin our
14 the onewe are now discussing. That'swhy the 14 packet.
15 languageisin there with regard to: and to 15 COUNCILMEMBER BATES: Two down.
16 effectuate and adopt, you know, an act to deal with |16 COUNCILMEMBER FLEMING: Okay. Sorry.
17 the charter change as necessary if the referendum 17 ATTORNEY WEED: | think the immediate danger
18 passes. 18 isjust merely the speed with which thisissue needs
19 COUNCILMEMBER ROCHE: Do these sdlarieshave |19 t0 be dealt with.
20 tobein the charter? 20 Through no fault of anyone in thisroom,
21 ATTORNEY WEED: That'sagood question, |21 thisissue, Council made Herculean efforts to resolve
22 Councilman. My opinion is no, they don't necessarily |22 it before; no resolution came. Nobody's fault here.
23 haveto bein the charter. 23 But because we are in such a compressed time frame,
24 They are. And the origin of that is hard to 24 thisisthe best way | can advise you to get it done.
25 tell from the annotations, but that'swherethey'reat |25 It a perfect world, we would use our home-
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rule powers under Title 36. We'd go through those
procedural hoops. We'd remove the language that deals
with the salaries out of the charter. We would then
pass an ordinance under Title 36 adopting whatever the
salaries are going to be.

My opinion iswe just don't havetimeto
make that happen and proceed in the 2011 legidative
process to deal with the mayoral issue. Obvioudy, no
comment on the current Mayor, but the concept. There
just isn't enough timeto get it all done. And that's
just the way it is; it happened that way.

If you're going to ask me the next question,
which is, next year, do we remove the salaries from
the charter, my opinion would be yes, that's when we
do it and how we need to go about doing it correct.

Wl thiswill be correct too, but how to
do it viathe other mechanism.

COUNCILMEMBER ALEXANDER: the homestead
exemption is not in the charter?

ATTORNEY WEED: No, maam.

COUNCILMEMBER ALEXANDER: Okay.

MAY OR JENKINS: Okay. Any more discussion?

(No response)
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provide that a municipality's legidatively granted
redevel opment powers can be activated upon alocal Act
where such Act is approved by a mgjority of the
qualified voters of the affected political

subdivision; and

"Whereas, the Mayor and Council respectfully
request that the Doraville delegation of the 2011
General Assembly take all legidative steps necessary
to effectuate the local Act needed to activate the
City's redevel opment powersif such activation is
approved in aspecial election of the qualified
voters.

"The Mayor and City Council of the City of
Doraville, Georgia hereby resolve"

"1. That the 2011 General Assembly adopt a
local Act pursuant to O.C.G.A. 36-44-1 et. seq and
36-44-22, particularly to activate the City of
Doraville, Georgia's redevelopment powers and call for
aspecial election of the qualified voters a question
essentialy asfollows:

"Yes/No. Shall redevelopment powers as set
out in Georgialaw be activated in the city limits of
the City of Doraville, Georgia?

"2. That the General Assembly take all
actions necessary to effectuate a call for the local
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MAY OR JENKINS: Call theroall, please.
CLERK BLACKMON: Councilmember Alexander?
COUNCILMEMBER ALEXANDER: Yes.
CLERK BLACKMON: Councilmember Bates?
COUNCILMEMBER BATES: Yes.

CLERK BLACKMON: Councilmember Fleming?

COUNCILMEMBER FLEMING: Yes.

CLERK BLACKMON: Councilmember Pachuta?

COUNCILMEMBER PACHUTA: Yes.

CLERK BLACKMON: Councilmember Pittman?

COUNCILMEMBER PITTMAN: Yes.

CLERK BLACKMON: Councilmember Roche?

COUNCILMEMBER ROCHE: Yes.

COUNCILMEMBER BATES: The third resolution
is the redevel opment powers referendum. (Reading)
"Whereas, the Mayor and Council of the City of
Doraville are the duly elected governing authority of
the City of Doraville, Georgig;

"Whereas, the Mayor and Council, at a
regularly noticed City Council meeting on November 15,
2010 determined the legidative priorities for
presentation to Doraville's state legidlative
delegation;

"Whereas, Official Code of Georgia Annotated
Section 36-44-1, et. seq, and 36-44-22, particularly,
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referendum described hereinabove and, if such
referendum passes, to activate the redevel opment
powers set out by law.

"So resolved" hopefully this 6th day of
December, 2010.

So moved.

COUNCILMEMBER PACHUTA: Second.

COUNCILMEMBER ALEXANDER: should the
language be changed? because the other says "provide
for alocal referendum and special election if
needed.”

Thisonejust tellsit to call for a special
eection. | don't want to call for a specia election
if we don't need it.

COUNCILMEMBER PACHUTA: Because we could
just put this on the November ballot.

COUNCILMEMBER ALEXANDER: Correct.

ATTORNEY WEED: Correct. Yes, that's
correct; that'sfine. So in my opinion, that would be
fine.

So how would you -- Tell me how you'd like
it to read.

COUNCILMEMBER ALEXANDER: vou other one
says "to provide for alocal referendum and special
election if needed.”
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1 ATTORNEY WEED: Okay. 1 "1. That Section 2.07 be amended to read as
2 COUNCILMEMBER BATES: I'll accept the 2 follows:
3 amendment. 3 "Section 2.07. Compensation and expenses.
4 COUNCILMEMBER PACHUTA: Il amendmy | 4 Beit further enacted that the Mayor shall receive a
5 second. 5 salary of $70,000.00 per year, beginning January 7,
6 MAY OR JENKINS: Any more discussion? 6 2008. The Mayor, when authorized by the Council and
7 --- 7 upon the presentation of itemized vouchers, shall
8 (No response) 8 receive hisor her actual and necessary expenses
9 --- 9 incurred in the performance of his or her duties of
10 MAY OR JENKINS: Call therall. 10 office. Beit further enacted that the Mayor Pro Tem
11 CLERK BLACKMON: Councilmember Alexander? |11 and each other member of the City Council shall
12 COUNCILMEMBER ALEXANDER: Yes. 12 receive asalary of $1,200.00 per month, beginning
13 CLERK BLACKMON: Councilmember Bates? |13 January 7, 2008. Each Councilmember, when authorized
14 COUNCILMEMBER BATES: Yes. 14 by the Council and upon the presentation of itemized
15 CLERK BLACKMON: Councilmember Fleming? |15 vouchers, shall receive their actual and necessary
16 COUNCILMEMBER FLEMING: Yes. 16 expensesincurred in the performance of their duties
17 CLERK BLACKMON: Councilmember Pachuta? |17 of office.
18 COUNCILMEMBER PACHUTA: Yes. 18 "2. That Section 4.03 be amended to read as
19 CLERK BLACKMON: Councilmember Pittman? |19 follows:
20 COUNCILMEMBER PITTMAN: Yes. 20 "Section 4.03. Tax levy. Beit further
21 CLERK BLACKMON: Councilmember Roche? |21 enacted that the Council shall be authorized to levy
22 COUNCILMEMBER ROCHE: Yes. 22 an ad valorem tax on al real and personal property
23 COUNCILMEMBER BATES: Andthefourthand |23 within the corporate limits of the City for the
24 final resolution isregarding additional charter 24 purposes of raising revenues to defray the costs of
25 changes. Practice my speaking skillstonight. 25 operating the City government, providing governmental
Page 82 Page 84
1 "Whereas, the Mayor and Council of the City 1 services, and for other public purposes as determined
2 of Doraville are the duly elected governing authority | 2 by the Council initsdiscretion. The Council isaso
3 of the City of Doraville, Georgig; 3 authorized to provide for sufficient levy to pay
4 "Whereas, the Mayor and Council, at a 4 principal and interest on general obligations. The
5 regularly noticed City Council meeting on November 15, | 5 City of Doraville is hereby exempted from the
6 2010 determined the legidative priorities for 6 provisions of Georgia Code Section(s) 92-4101 through
7 presentation to Doraville's state legidative 7 92-4104, inclusive. Said ad valorem tax levy, except
8 delegation; 8 such as may be made for bonded indebtedness, shall not
9 "Whereas, the Mayor and Council, as part of 9 exceed ten (10) mills.
10 their ongoing effort to eliminate redundancies, keep |10 "3. That Section 4.01 be amended to read as
11 up to date on current laws, and streamline operations, |11 follows:
12 regularly review the City's Charter; 12 "Section 5.01. Regular elections; time for
13 "Whereas, the Mayor and Council have 13 holding and taking office. Beit further enacted
14 determined that certain Charter changes, some of which |14 that, except as otherwise provided in this Charter,
15 are more appropriately dealt with through the General |15 the regular election for Mayor, or for councilmen as
16 Assembly by Local Act rather than by Article IX, 16 the case may be, shall be held on the Tuesday next
17 Section |1, Paragraph | of the Constitution of the 17 following the first Monday in November in each odd
18 State of Georgia; and 18 numbered year and terms shall be staggered as
19 "Whereas, the Mayor and Council respectfully |19 hereinafter provided. Runoff elections, if required,
20 request that the Doraville delegation of the Georgia |20 shall be held in accordance with O.C.G.A. Section 21-
21 Genera Assembly adopt alocal Act making the 21 2-501 and any amendment thereto. Officials elected at
22 following changesto the City Charter of the City of |22 any regular election shall take office on the first
23 Doraville, Georgia; 23 day of January next following such election.
24 "The Mayor and City Council of the City of 24 "4. That Section 5.02 be amended to read as
25 Doraville, Georgia hereby resolve: 25 follows:
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1 "Section 5.02. Notice of candidacy. Beit 1 prioritiesthe next meeting or --
2 further enacted that any person desiring to becomea | 2 COUNCILMEMBER FLEMING: | didnit hear what
3 candidate in any regular election shall file written 3 you said.
4 notice of his candidacy with the municipal 4 COUNCILMEMBER PACHUTA: Arewe going to
5 superintendent pursuant to O.C.G.A. 21-1-132and any | 5 continue, you know, the homestead exemption -- | mean
6 amendment thereto. Each municipal superintendent | 6 other legidlative priorities that we would still at
7 shall designate the days of the qualifying period, 7 some point need to do individual resolutions on?
8 which shall be no less than three (3) daysand no more | 8 COUNCILMEMBER BATES: Let's get through
9 than (5) days. The days of the qualifying period 9 thesefirst.
10 shall be consecutive days. Qualifying periodsshall |10 COUNCILMEMBER PACHUTA: bowejust want to
11 commence no earlier than 8:30 am. on the last Monday |11 keep this on the agenda?
12 in August immediately preceding the general election |12 COUNCILMEMBER FLEMING: 1 thougnt that first
13 and shall end no later than 4:30 p.m. on the following |13 onethat Brian read was our priority list.
14 Friday; and, in the case of a special election, the 14 COUNCILMEMBER PACHUTA: Arewe not going to
15 municipal qualifying period shall commence no earlier |15 do individual resolutions for each one?
16 than the date of the call and shall end no later than 16 COUNCILMEMBER BATES: well, we had -- there
17 25days prior to the election. A qualifying fee of 17 areacouple of additional itemsin the initial
18 three percent (3%) of the total gross salary of the 18 resolution that we didn't do detailed resolutions on.
19 office paid in the preceding calendar year pursuantto |19 COUNCILMEMBER FLEMING: Individua
20 O.C.G.A. 21-2-131 and any amendment thereto, shall be |20 resolutions.
21 paid by each candidate in aregular or special 21 COUNCILMEMBER BATES: Right, right.
22 election at the time his notice of candidacy isfiled. |22 COUNCILMEMBER PACHUTA: Correct.
23 "So resolved" hopefully this 6th day of 23 COUNCILMEMBER BATES: Like the homestead
24 December, 2010. So moved. 24 exemption --
25 COUNCILMEMBER PACHUTA: Second. 25 COUNCILMEMBER PACHUTA: The hotei/mote tax.
Page 86 Page 88
1 COUNCILMEMBER ROCHE: And just for the | 1 COUNCILMEMBER BATES: -- and the hotel/motel
2 record, the current limit on the millsis? 2 tax.
3 COUNCILMEMBER BATES: 8. 3 ATTORNEY WEED: Y ou chose to do that on
4 COUNCILMEMBER ROCHE: 8. 4 purpose because you wanted to deal with the ones that
5 MAY OR JENKINS: More discussion? 5 -- you wanted to give the legislature suggestions as
6 --- 6 to how the referendum language would actually be
7 (No response) 7 crafted.
8 --- 8 COUNCILMEMBER PACHUTA: Okay.
9 CLERK BLACKMON: Councilmember Alexander? | 9 ATTORNEY WEED: On some of the ones such as
10 COUNCILMEMBER ALEXANDER: Yes. 10 the homestead exemption --
11 CLERK BLACKMON: Councilmember Bates? |11 COUNCILMEMBER PACHUTA: Okay.
12 COUNCILMEMBER BATES: Yes. 12 ATTORNEY WEED: -- you know, they won't need
13 CLERK BLACKMON: Councilmember Fleming? |13 extra help to do that, so to speak, to get the flavor
14 COUNCILMEMBER FLEMING: Yes. 14 of how you want to handle that. That's more cookie
15 CLERK BLACKMON: Councilmember Pachuta? |15 cultter.
16 COUNCILMEMBER PACHUTA: Yes. 16 COUNCILMEMBER ALEXANDER: eut ey conees
17 CLERK BLACKMON: Councilmember Pittman? |17 to know what we want the referendum to say.
18 COUNCILMEMBER PITTMAN: Yes. 18 ATTORNEY WEED: Wéll, that's true.
19 CLERK BLACKMON: Councilmember Roche? |19 Well, you won't need a referendum but you'll
20 COUNCILMEMBER ROCHE: Yes. 20 need a statute.
21 MAY OR JENKINS: All right. 21 COUNCILMEMBER PACHUTA:: with the homestead
22 COUNCILMEMBER BATES: And for therecord, |22 exemption, isthat not areferendum?
23 I'm done taking. 23 ATTORNEY WEED: Oh, that's correct. I'm
24 COUNCILMEMBER PACHUTA: Arewegoingto |24 Sorry.
25 continue working on resolutions for our remaining |25 COUNCILMEMBER ALEXANDER: Yes.
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1 COUNCILMEMBER PACHUTA: sowewill probably | 1 MAY OR JENKINS: Okay. Pam?
2 need to work -- at least put homestead exemptionon | 2 COUNCILMEMBER FLEMING: Yes, si, I believe
3 another agendato discuss. 3 that's correct.
4 COUNCILMEMBER BATES: Yes. 4 The reason why | have conditions and
5 Can you do that for the January? 5 variances decisions follow-up is because many times
6 ATTORNEY WEED: Sure. 6 during our zoning public hearings Council has made
7 COUNCILMEMBER BATES: Thank you. 7 conditions on properties and also has approved or not
8 ATTORNEY WEED: would you send mesomee- | 8 approved variances, and we've made specific comments.
9 mails asto some ideas of how you -- what your 9 And to me, unfortunately, the only follow-up
10 thoughtsare-- 10 aresident or a business owner or we or even the
11 COUNCILMEMBER ALEXANDER: Yes. 11 planner, for that manner, hasisto go back to the
12 ATTORNEY WEED: -- with regard to amounts? |12 minutes after they're published and possibly have to
13 COUNCILMEMBER BATES: Yes. 13 wonder when the minutes were published, to determine
14 COUNCILMEMBER ALEXANDER: Yes. 14 what the variances are and what the conditions are.
15 ATTORNEY WEED: That'sal | need. 15 And | redly feel that a procedure or policy
16 And I'd like to ask the Council one thing. 16 needsto be put into place to indicate what -- a
17 There's ageneral rule in the charter about, 17 formal letter of what the conditions were or what the
18 you know, making sure that ordinances adopted or |18 variances were that we approved or denied, attach it
19 resolutions are, you know, in aform beforeyou. And |19 tothe origina application so that it iswith the
20 you've made some changes tonight, so | just wantto |20 original, and then start afile of conditions and
21 let you know that | will be putting two of the 21 variances by address; because if the property is sold,
22 resolutions on your next agenda for another approval. |22 we've got it by the address. The new owner comesin,
23 MAY OR JENKINS: Okay. 23 takes over; they're going to need to know what the
24 CLERK BLACKMON: Can | get clarification |24 conditions are aswell. We need to get a copy for our
25 from Councilman Bates? 25 records so we can attach it to our paperwork, and then
Page 90 Page 92
1 | am going to leave this item without the 1 acopy of the formal decision letter needs to be sent
2 ABCsand let that carry over under old businessto the | 2 to the applicant.
3 January 3rd, or do you want it as a new item when 3 Creating afile by addresses| think is
4 Mr. Weed produces the other draft? 4 necessary for future reference, whether it be for next
5 COUNCILMEMBER BATES: Youcanleaveiton | 5 council, for next planner, for next mayor or whatever
6 old business -- 6 it might be, just so that we've got something on file
7 CLERK BLACKMON: Okay. 7 by addressaswell. And so | was proposing that we
8 COUNCILMEMBER BATES: -- but youcanput | 8 definitely adopt some type of policy or procedure to
9 just subsection -- 9 look into this.
10 CLERK BLACKMON: His new -- 10 COUNCILMEMBER ALEXANDER: oneof hettings
11 COUNCILMEMBER BATES: -- well, therevised |11 | had discussed with Mr. Weed a so regarding this, |
12 based on tonight, and then the new one on the 12 think we're going to -- he likes us to adopt a zoning
13 homestead exemption. 13 map annually. | think what he would prefer isto have
14 ATTORNEY WEED: I'll do an independent 14 avisual on the map, on the actual parcel, that
15 agenda sheet to make it easier. 15 identifiesthat that particular parcel does have
16 CLERK BLACKMON: | just want to make sure |16 conditionson it.
17 we're going to carry it to old business. 17 COUNCILMEMBER FLEMING: And | agree with
18 COUNCILMEMBER BATES: Yes, maam. Thank |18 that totally, avisual to be able to see that "C,"
19 you. 19 like"R-1C" or whatever it might be, or 4989 if it's
20 CLERK BLACKMON: Thank you. 20 R-1 andthere'sa"C" on it, because | do believe that
21 ATTORNEY WEED: Thank you. 21 Mr. Haeberlin isindicating the conditions on specific
22 MAY OR JENKINS: | believe we're at number 8. |22 parcels.
23 COUNCILMEMBER FLEMING: Yes. 23 But then you've got to go back to all the
24 COUNCILMEMBER BATES: Yes. 24 minutes to decide -- or try to go through the minutes
25 COUNCILMEMBER PACHUTA: Yes. 25 to determine when we put the conditions on there and
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1 then read the minutes to determine what they were. 1 If | did provide notification and if that's
2 COUNCILMEMBER BATES: | guessmy question | 2 what the Council wantsto do, | would just say the
3 would be for Mr. Haeberlin, how are the -- when 3 date, what happened, and "see attached minutes," so |
4 conditions are put on properties, how arethey tracked | 4 would attach the minutes.
5 and notated for -- as Ms. Fleming has mentioned, for | 5 To me, it'susing alot of paper that
6 subsequent property owners that may beimpacted by | 6 really, to me, isunnecessary, because it really only
7 conditions that they weren't part of in the initia 7 involves your staff in implementing what you desire;
8 process? 8 in other words, what you pass. And we're supposed to
9 MR. HAEBERLIN: Okay. Well, certainly in 9 bedoing that in the field every day. That'sthe onus
10 thelast two and a half years, the map representswith |10 on us as staff.
11 asmall "C," conditions, and then the date of when 11 But we're using the map like Mr. Weed
12 that was adopted, so that's now being put onthe map. |12 suggests. The last two and a half years are already
13 And that helps me, as staff, but everybody elsetoo. |13 clearly on there.
14 That way, you can refer to specific minutes. 14 Now, what needs to be done is the prior
15 Now, we have -- minutes now arein 15 40-some-odd years need to be looked at. And | redlly
16 electronic mediaformat, so all the department 16 need to go and look at all those properties and their
17 directors receive the minutes of the City Council 17 filesif | canlocate asmuch as | can, and go back
18 meetings, and | have the same accessto those. Andso |18 and try to figure out the prior 30 to 40 years of
19 oftentimes, | pull down, you know, the minutes off a |19 zoning prior to that and change the map -- again, C's
20 word program and print them to read them, to go 20 for conditional.
21 through when I'm doing plan review. 21 COUNCILMEMBER BATES: soto Ms. Fleming's
22 So what you're talking about isreally 22 point, if therewas afilethat listed all of the
23 enforcement of the minutes. And that occursthrough |23 properties that had conditions placed upon them, by
24 the actua plan review process when we're working with |24 address, would that not effectuate a quicker review
25 applicantsto get them into the property, and sothat |25 down the road?
Page 94 Page 96
1 really isan onus on your staff. 1 MR. HAEBERLIN: Well, not redly, because |
2 In other words, the plans that are approved 2 dready maintain files. | mean you-all don't know
3 by the City that go out as permits should be 3 this because -- well, you see sometimeswhen I'm in
4 technically correct in accordance with what you 4 meetings.
5 passed, not only with what you passed but what the 5 Everything is color-coded; it tells me what
6 zoning ordinance says. So we're doing that through | 6 itspurposeis. And red happens to be text amendment,
7 actual on-the-job work, so to speak. 7 zoning cases; green happens to be variances, and
8 COUNCILMEMBER BATES: Butwhenwehavea | 8 yellows are appeals, so. And | have alabel of course
9 zoning hearing and conditions are placed on the 9 on theretelling the meeting date, et cetera, the
10 property, what notification goesto the property owner |10 address. And those are stored in an alphabetical
11 outside of their notes from that evening? 11 format. Sowhen | look at the map and | know that
12 MR. HAEBERLIN: There's no technical notifi- |12 there's been a case on that, then | just go to the
13 cation that occurs. And one of the reasons why it 13 file cabinet.
14 doesn't, because there isa significant time lag on 14 | mean that's -- again, that's how when
15 theminutes. Andif | wasto write a natification, | 15 we're -- we're actually taking your desire and your
16 would just say, your item was either approved or 16 wishes and your decisionsin the plan review process
17 denied on this date, refer to official minutes, and | 17 and making it happen by reviewing the plans, passing
18 would attach the minutes. That's one of the valuesof |18 the permit and then inspecting the property.
19 having Terri present isthat there's no perception of |19 COUNCILMEMBER BATES: Thank you.
20 what | remember or what another person remembers. |20 COUNCILMEMBER ROCHE: Now, if | wasa
21 It'sfactua and in the minutes. 21 property owner -- and I'm thinking of the Galloway
22 The Council often does make changes to 22 property -- or if | was abusiness person and | was
23 recommendations, so those changes are noted inthe |23 considering opening a business herein Doraville and |
24 minutes. | don't try to go back and resummarize what |24 wanted to purchase, for instance, the Galloway
25 occurred, in aletter. 25 property, | remember that night we put a coupl e of
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1 conditions on that property, one of which, if | 1 COUNCILMEMBER FLEMING: And landscaping

2 remember correctly, was that you must install ablack | 2 also, and --

3 metal bench on the property. 3 ATTORNEY WEED: Correct.

4 MR. HAEBERLIN: That's correct. 4 COUNCILMEMBER FLEMING: -- we had to have

5 COUNCILMEMBER ROCHE: vouknow, howwoud1 | 5 some special parking in the back, you know, on that

6 know this? 6 specific property.

7 And secondly, if | decide that because I'm 7 ATTORNEY WEED: Yeah. What you doisyou

8 going to go with more earth tonesand | decide | want | 8 perform your due diligence. You arerequired to --

9 adark green metal bench, I'm told that would bea-- | 9 you know, you or your closing attorney or both goes
10 I'd haveto get awhat? avariance from the -- 10 back and checksthe lien records to make sure there
11 ATTORNEY WEED: Possibly, yes. | mean |11 areno liensfiled, because you're going to end up
12 correct. 12 having to pay that at closing.

13 COUNCILMEMBER ROCHE: Rright. And I'mjust |13 You go and find out, if you are moving into
14 trying to figure out how we would find all this out 14 asubdivision, if there's any applicable restrictive
15 other than happening to know what day it was. 15 covenants and whether you can live with those
16 MR. HAEBERLIN: Let's avoid that 16 covenantsor not.
17 terminology, because that's going to confuse the 17 So generdly, it'slet the buyer beware.
18 audience. Let'snot use"variance." Let'susechange |18 The buyer --
19 of conditions or zoning modification. 19 COUNCILMEMBER ROCHE: Thetruth iswe have
20 ATTORNEY WEED: According -- I'm going to |20 to go back --
21 try and make this brief but thisis relevant to the 21 ATTORNEY WEED: -- has got aduty to go look
22 conversation. In Title 36, in the zoning code, a 22 up and take care of themselves.
23 condition is very much like -- a condition goeswith |23 COUNCILMEMBER ROCHE: so you essentially
24 the zoning; it becomes part and parcel of the zoning. |24 haveto go back and read all the minutes.
25 Therefore, Mr. Galloway, had he agreed to 25 MR. HAEBERLIN: No, no.
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1 the condition and had Council, you know, made himdo | 1 ATTORNEY WEED: No. You'd cometo --

2 that condition -- and | don't believe you did, but 2 MR. HAEBERLIN: Huh-uh.

3 let'sassume that he agreed to it, and you made him-- | 3 ATTORNEY WEED: -- the zoning office and --

4 then he would have to do that or he would bein 4 MR. HAEBERLIN: No.

5 violation of the zoning code just like if he opened up | 5 ATTORNEY WEED: -- and get Mr. Haeberlin --

6 anhude dancing establishment and that wasn't allowed | 6 MR. HAEBERLIN: Cometo us.

7 at that particular zone, and he knowsthat. So 7 ATTORNEY WEED: -- to look up --

8 hopefully the time lag between hisfailureto put in 8 MR. HAEBERLIN: Y eah.

9 the black bench and a citation is narrowed, or at 9 ATTORNEY WEED: -- the minutes for you.
10 least awarning. 10 MR. HAEBERLIN: Wéll, and you wouldn't even
11 And then if he wanted to comein and 11 haveto do that, because | have provided the
12 negotiate out a changeto that, then it would be, in 12 €electronic format of our zoning map. And remember,
13 effect, achange of zoning. So the next personwho |13 that'sjust at a certain point time, because we're
14 got the property wanted to use earth tones rather than |14 always working on updating it as we get new cases. |
15 black, yes, that could be achieved. They'd come 15 provide that to the Mayor's assistant, and that is
16 before Council, and you'd change the condition. 16 online. And so you can actually look at the zoning
17 COUNCILMEMBER ROCHE: But my questionis |17 map online or you could come into our office. You
18 this: How would that next person four or five or six |18 could come into the Clerk's office aswell. My
19 years down the road, who decides to purchase that 19 preference would be the Clerk's office, but, again, |
20 property, even know that part of purchasing that 20 have acopy of the official zoning map.

21 property isthat | haveto build and have adark black |21 And you would see if the property has a

22 bench? Y ou know, how would we know? 22 small C on it, which would mean conditions, and next
23 COUNCILMEMBER FLEMING: Andlandscaping. |23 to that is the minutes dates on there, and you can go
24 COUNCILMEMBER ROCHE: And that'sthewhole |24 to our City Web site and actually pull down those
25 point of what we're talking about. 25 minutes and look at them or print them for free.
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1 Also, too, oftentimes when people buy 1 there's only so much one person can do. So at some
2 property, they will request from me what's called a 2 point | -- 1 try to do the most important things
3 zoning certification. Soif | get azoning 3 first, and that's keep your cases going, keep your
4 certification request on the property, | actually 4 maps up to date, et cetera.
5 research itszoning and | provide them copies of what | 5 COUNCILMEMBER FLEMING: well, just recently
6 occurred. In other words, if it was approved with 6 you sent an e-mail or aletter and you -- thisisjust
7 conditions, | would attach the minutes. 7 acomment -- you referred to a set of minutes and made
8 So I'm aways going to rely on the minutes. 8 acomment in it that Council had denied such-and-such.
9 That'sthe great value of having the court reporter. 9 And when | went back, you know, | had to
10 But they would be attached to a typical 10 find the minutes and everything. 1t would have been
11 zoning certification letter or they'd be there on the 11 so much easier had | aready received some type of
12 map, so it's actually in multiple locations. 12 document rather than having to find the minutes and
13 So prior to two and a half years, they 13 read them at home. And based on what | read, we had
14 didn't do that. But again, that's just reflective on 14 not denied; we had approved.
15 achangein staffing, so. | mean they're there. It's 15 So | truly feel that we need to have a
16 well known to the public. 16 follow-up report after our public zoning hearings, and
17 ATTORNEY WEED: At some point, the 17 I'd like to hear from the rest of the Council on it.
18 individual who's purchasing the property who'sgot an |18 COUNCILMEMBER ROCHE: well, | do agree,
19 interest init, as paternal as me might want to beto 19 obviously. And that was one particular situation
20 help people, at a certain point, they have to take 20 whereif we had just -- if no one had gone beyond, you
21 their own responsibility for what they do and make |21 know, we would have thought that it was denied when it
22 surethat they're not buying a pig in a poke. 22 was actually approved, so.
23 COUNCILMEMBER FLEMING: well, themain |23 | think we need to go out of our way -- or
24 reason why | feel that thisis necessary isthat there |24 not at least go out of our way, but at least make it
25 are many times when | personally feel that we arenot |25 reasonably easy for citizens, businesses, whoever
Page 102 Page 104
1 trying to educate either the residents or the business | 1 comesto City Hall to get the information they need to
2 ownersto the fullest extent. And | just felt that a 2 make the decisions about what they want to do. And
3 formal decision letter -- you know, "Welcometothe | 3 they should be told up front everything that they need
4 city," or, "Thank you for your application," or, "Your | 4 to do; not piecemeal, not | haveto go here and go
5 next step inthisprocessis... And by the way, 5 there, and it's atreasure hunt, basically, to try to
6 attached are the conditions or variances that we've 6 find out what's going on.
7 attached to this property." 7 And | understand that yes, we do typicaly
8 So that's the reason why | was putting this 8 publish most minutes. But there have been times when
9 forward for discussion and possible ...And | 9 things have not gotten published and there have been
10 appreciate Mr. Haeberlin's comments. 10 timeswhen it's been quite awhile since things get
11 MR. HAEBERLIN: Wedo. | want youto know |11 published too. Some ordinances don't get published,
12 we do do some of that. But alot of it iswith 12 you know, and it's -- having to pick through al that
13 electronic media. It's so much easier, redly, to 13 isjust ...
14 converse with our applicants through e-mail, and they |14 | think that anything we can do to be more
15 like that because they have records of it. And | do 15 user friendly to the people that come to us for
16 that alot, and that's thousands every day, seriously. |16 serviceisagood thingto do. And | don't really see
17 And we do -- you know, there are occasions |17 that thisis ahuge burden to be able to have afile
18 where if somebody needs something very specific, they |18 someplace for a property and be able to look in there,
19 ask forit. But | think that they value the 19 even if it'sjust acopy of the motion itself in that
20 €ectronic format in which we converse, and that 20 file so someone can pull it out and say, here'sthe
21 creates good records for them and it's easy for them. |21 motion asit was made. Because typically when we make
22 It'seasy and timely; it's quick, because | try to 22 our motions on zonings, we say, with these conditions
23 answer e-mail on a continuous basis, and so -- 23 or without these conditions or whatever, and they're
24 And again, some of it reflective on 24 specified. And then and only then if you need more
25 dstaffing. Wejust -- asI've told the Council before, |25 information, | guess you -- you could certainly go
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1 back to the minutes. 1 MAY OR JENKINS: Okay. Yeshiva, that's
2 COUNCILMEMBER FLEMING: r'dliketomakea | 2 yours, Murray.
3 motion to adopt a policy or procedure for the planning | 3 ATTORNEY WEED: Yes, Mr. Mayor. | want to
4 and zoning decisions required for conditional use 4 just basically -- | have reported to the Council on
5 permits and variances. 5 this matter previoudly.
6 COUNCILMEMBER ALEXANDER: It'snota | 6 Y ou will recall that some months ago, a
7 conditional use. 7 sidewalk was built in city right-of-way without the
8 COUNCILMEMBER FLEMING: I'm sorry? 8 permission of the City. Rabbi Paul generously donated
9 COUNCILMEMBER ALEXANDER: It'snota | 9 the sidewalk to the City.
10 conditional use. It's conditions. 10 | followed up with Y eshiva school in an
11 COUNCILMEMBER FLEMING: imvey sorry. For |11 attempt to essentially have the follow-up paperwork
12 conditions and variances, so that the creation of a 12 with regard to the donation. After months of trying
13 formal decision letter will be attached to the 13 to follow up with them, | finally received some
14 original application, possibly afile of conditions, 14 contact back from their board of directorsin the form
15 but apolicy set. I'll leave that up to the Mayor and |15 of their counsel or at least a person who happens to
16 planner and Mr. Weed to create for us. 16 bealawyer whoison their board of directors, one
17 COUNCILMEMBER ROCHE: I'll second that. |17 Kitty Cohen, and they sent the Council aletter which
18 MAY OR JENKINS: Any more discussion? 18 | have made sure that you've gotten.
19 --- 19 Essentially, it would be their preference
20 (No response) 20 now not to donate the sidewalk, and they would like to
21 --- 21 destroy it.
22 MAY OR JENKINS: Call theroll. 22 Obviously, I need to find out what the
23 CLERK BLACKMON: Councilmember Alexander? |23 Council wants done.
24 COUNCILMEMBER ALEXANDER: Yes. 24 We can -- in my opinion, based upon the case
25 CLERK BLACKMON: Councilmember Bates? |25 law, we can insist upon keeping the sidewalk without
Page 106 Page 108
1 COUNCILMEMBER BATES: Yes. 1 paying Yeshivafor it, we could condemn the sidewalk
2 CLERK BLACKMON: Councilmember Fleming? | 2 and pay fair market value for it, or we could also
3 COUNCILMEMBER FLEMING: Yes. 3 insist the sidewalk be demolished.
4 CLERK BLACKMON: Councilmember Pachuta? | 4 COUNCILMEMBER PACHUTA: | don't have --
5 COUNCILMEMBER PACHUTA: Yes. 5 COUNCILMEMBER FLEMING: But they now --
6 CLERK BLACKMON: Councilmember Pittman? | 6 Oh, I'm sorry. Go ahead.
7 COUNCILMEMBER PITTMAN: Yes. 7 COUNCILMEMBER PACHUTA: | don't have her
8 CLERK BLACKMON: Councilmember Roche? | 8 letter in front of me. Was she wanting usto pay for
9 COUNCILMEMBER ROCHE: Yes. 9 the demolition in that letter?
10 COUNCILMEMBER FLEMING: Thank you. |10 ATTORNEY WEED: What she told me on the
11 MAY OR JENKINS: All right. 11 phone and what | read from the letter is that they
12 ATTORNEY WEED: | just want to clarify the |12 will demolishit at no cost to the City.
13 record that what is going to be done will be just 13 COUNCILMEMBER FLEMING: and theyre going o
14 that: it will beapolicy. In other words, there 14 leaveit bareland?
15 won't be an ordinance written, because then we'd have |15 ATTORNEY WEED: Y es, they would leave it
16 to go through the ZPA and run an ad and have apublic |16 naked land.
17 hearing. 17 COUNCILMEMBER FLEMING: sowould we regire
18 All the intention of the Council isisthat 18 them to have aland disturbance permit?
19 the planner through his office, with the approval of |19 ATTORNEY WEED: | would advise the relevant
20 hissupervisor, will create apolicy, and | just want 20 members of staff that they get all permitting with
21 to put that on the record. 21 regardtothis--
22 COUNCILMEMBER FLEMING: Thank you. |22 COUNCILMEMBER FLEMING: And we're --
23 MAY OR JENKINS: You're next, Karen. 23 ATTORNEY WEED: -- because they --
24 COUNCILMEMBER PACHUTA: wevemovedthisto | 24 COUNCILMEMBER FLEMING: - going to charge
25 the January work session. 25 them for the permits and everything.
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ATTORNEY WEED: | would certainly hope we
would.

COUNCILMEMBER FLEMING: Okay.

COUNCILMEMBER BATES: | have -- | have no
issue with moving forward with alowing them to demo
the sidewalk and get the permits. They built it
without the City's permission, without relevant
inspections; | think the onusis on them to take care
of this.

Of the three options, | don't want to own a
sidewalk that may be poorly constructed over there by
Y eshiva, so my preference would be to allow them to
obtain the permits to demo the sidewalk of their own
accord.

MAY OR JENKINS: After they get all permits,
yeah.

COUNCILMEMBER BATES: That would be my
preference, yes, Sir.

MAY OR JENKINS: Second?

COUNCILMEMBER BATES: | mean| didn't make a
motion; | was just making a comment.

COUNCILMEMBER FLEMING: since | haven't
really paid that much attention to the depth of the
sidewalk, will that cause alot of runoff in the
neighbors' yards across the street?
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leave it dirt, can they?

ATTORNEY WEED: Their letter says they want
to leave it the way they found it.

Once again, if you want me to make sure that
they put in sod, | will tell them to do so.

MR. HAEBERLIN: Yes, sir. That would be the
easiest way for permanent stabilization to occur is
actually make them comein and bring dirt back in,
topsoil; regradeit, bring it back up to the grade it
was and sod it, because grass seed at this time of the
year will not take hold. And if you want to return
that neighborhood to where it was, you need to require
sod.

COUNCILMEMBER FLEMING: sowhen the motion
is made, that's the way that we're going to make the
motion?

COUNCILMEMBER ALEXANDER: ecntioonhor
it was before the sidewalk was built, either.

MAY OR JENKINS: It was just grass.

COUNCILMEMBER ALEXANDER: rhesaeof the
land, if there was top -- the depth of the topsoil
removed. We don't know the state prior to the
sidewalk being built.

ATTORNEY WEED: My advice on this matter
would be if you elect to alow them to demolish it,
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ATTORNEY WEED: Councilman, that is beyond
my area of expertise.

COUNCILMEMBER ALEXANDER: theeisacub
there.

COUNCILMEMBER FLEMING: I'm sorry?

COUNCILMEMBER ALEXANDER: Theresacurb
there.

COUNCILMEMBER PACHUTA: And really they
didn't build it to be a sidewalk; they built it for
parking.

COUNCILMEMBER PITTMAN: Uh-huh.

COUNCILMEMBER FLEMING: 0h, no, I redlize
that, but the amount of clay and, you know, putting
nothing down underneath it.

ATTORNEY WEED: | would advise Council that
if you elect to allow them to demolish it, obviously
they're going to have to get a demolition permit, and
you know, the building inspector will need to go and
make sure that it's demolished in accordance with the
law. And if they need to have -- if they haveto --
you know, whatever proper stormwater runoff procedures
that would need to be, you know, effectuated would be
effectuated.

COUNCILMEMBER ROCHE: wouldnt they haveto
replace it with sod or something? They can't just
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that it be resodded, regraded, fill dirt be added,
whatever it takes to make it appropriate in the
context of that right-of-way and that neighborhood,
whatever those standards may be. The building
inspector should know that.

COUNCILMEMBER BATES: (To the audience)
Ladies and gentlemen, if you could please keep your
comments, no comments, because we can hear you when
you're speaking out there to your neighbors, and it's
very distracting. So if you could please limit your
comments, or if you need to have a conversation with
your neighbor, if you could please take it out to the
hallway, that would be much appreciated. Thank you.

COUNCILMEMBER FLEMING: mayor, if I'm not
mistaken, Mr. Hart has before and after pictures.
Just asacomment. | don't --

MAY OR JENKINS: Somebody did. | don't
remember.

COUNCILMEMBER FLEMING: 1 don't remember
whether that's factual, but --

MAY OR JENKINS: But it was --

COUNCILMEMBER PITTMAN: He'ssaying yes.

MAY OR JENKINS: -- just grass.

ATTORNEY WEED: Thisareais quite lengthy
that has been changed. There is some evidence based
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1 upon the curb that's left and based upon, | think, old | 1 inthere and take out the mess that's there.
2 photographs of the school, the original -- there was 2 Because | fedl that once you remove the
3 originaly aconcrete pad which would have been the | 3 sidewalk and there's just dirt there, they'll go back
4 equivaent of what I'd call the subsurface of what was | 4 to parking up on top of the dirt again. And if
5 underneath a portico, an areawhere children got off | 5 there'sasidewalk there that, you know, has got a
6 the bus onto concrete. It was a porch, for lack of a 6 two-foot gap for vegetation and there is afive-foot
7 better term. There was obviously abicyclerack built | 7 sidewalk, they're likely not to park there, and also
8 intoit at one point. And that was -- has been 8 the City can enforce the rule about not parking,
9 changed. 9 becauseit's astate law parking on sidewalks.
10 Further on down on the property asyou face |10 So for not much money -- it's already
11 it towardstheright, there was apparently raw dirt, 11 graded. They've aready killed the trees, so you
12 but some of that was also -- that's been changed, and |12 can't put those back. So to take that flat surface
13 aconcrete pad was poured. 13 they have, and for not much money, the maintenance
14 Now, | say al that to say, | do not know 14 department can form that and put a sidewalk in.
15 that we'll ever get it back to exactly theway itwas, |15 Thank you.
16 because | don't know if afactual determination can be |16 COUNCILMEMBER BATES: But | guesslooking at
17 made asto exactly the way it was. 17 theoptions -- and thank you, Mr. Hart, for bringing
18 COUNCILMEMBER ROCHE: what if someone has |18 that up -- I'd thought about it being replaced with an
19 photographs? 19 actual sidewak. Isthat something that we could
20 ATTORNEY WEED: If they've got photographs, |20 require?
21 we could make them build the original concrete pad |21 ATTORNEY WEED: We currently, to my
22 back that was there when the school was built, | 22 knowledge, do not have -- If we have a sidewalk
23 believe, in the '60s, if that's what you want to do. 23 ordinance, it would only triggered by new
24 COUNCILMEMBER ROCHE: well, I'mjust saying |24 construction. And I'm not even sure we actually have
25 that, | mean, we're speculating asto what it looked |25 amandatory sidewalk ordinance. | don't recall one.
Page 114 Page 116
1 like before the sidewalk was poured. And | believewe | 1 MR. HAEBERLIN: It isonly triggered by the
2 may have someone who has access to photographs, and | 2 1967 subdivision regulations, which is Ordinance 133,
3 that might be helpful in getting the factsand making | 3 and it's only when you build new streets to actually
4 areasonable decision if the Mayor would allow that. | 4 build asubdivision. So it hasto meet the
5 MAY OR JENKINS: That's fine with me. 5 requirements for a subdivision. This does not meet
6 COUNCILMEMBER ROCHE: powehaveanyonein | 6 the requirements for creating a subdivision.
7 theroom that happensto have -- 7 COUNCILMEMBER FLEMING: boes anybody know
8 Could we allow Mr. Hart to tell uswhat he 8 how many feet thisis that we're talking about?
9 hasavailable? 9 MR. HAEBERLIN: Frontage on that property?
10 MAY OR JENKINS: Yeah. Haveyou got the |10 COUNCILMEMBER BATES: It's lengthy.
11 photographs, Mr. Hart? 11 MR. HAEBERLIN: Y eah, because --
12 MR. HART: Yeah. 12 COUNCILMEMBER FLEMING: i mean thewhole
13 MAY OR JENKINS: Could you get them to the |13 parking pad goes over the whole thing?
14 City maybe tomorrow? Would you do that? 14 ATTORNEY WEED: The building inspector
15 MR. HART: Yes, | will. 15 provided me some basic numbers, and it looks like
16 Could | offer, what was there before was 16 1,700 feet in length with regard to what we're going
17 dirt and pine straw. 17 tocall, for our purposes, the sidewalk.
18 MAY OR JENKINS: Well, there was grass there, |18 COUNCILMEMBER FLEMING: so they would be
19 Tom. 19 demolishing 1,700 feet of parking pad.
20 MR. HART: Wedll, a bit, but for the most 20 ATTORNEY WEED: Or sidewalk.
21 part, it wasjust pine straw and dirt. 21 COUNCILMEMBER FLEMING: Okay.
22 But since they've got this all graded out -- 22 COUNCILMEMBER BATES: Isthereatimeissue
23 Now, the sidewalk was not built correctly. But since |23 onthis, Mr. Weed?
24 thedirt's already gone and there is an opportunity 24 ATTORNEY WEED: No, sir. It'sjust thishas
25 herefor the City for not much money to put asidewalk |25 been, you know, lingering for, you know, some months
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1 through no fault of the Council. The school simply 1 COUNCILMEMBER FLEMING: That proposa was
2 would not give usan answer. Sowefinally reached | 2 not offered to Y eshiva?
3 the point where we got their new position and their 3 MAY OR JENKINS: No.
4 withdrawal of their donation. So that's -- the only 4 ATTORNEY WEED: | don't believe so.
5 thing that's pressing isjust moving it forward. 5 MAY OR JENKINS: No, it wasn't.
6 COUNCILMEMBER BATES: I'dliketogeta | 6 COUNCILMEMBER BATES: And again, | think
7 little bit of information, and that would be the 7 that'saviable option to take alook at. Could you
8 actual length of the sidewalk/parking pad that was 8 float that asatrial balloon to seeif they'd be
9 installed, because there was an existing pad/sidewalk | 9 willing to cut a portion or demo a specific portion?
10 there. 10 ATTORNEY WEED: | will, but please bear in
11 And then, Mayor, if you could get with 11 mind that | think that offer will be rejected.
12 Mr. Pittman and get a cost of putting in asidewak on |12 Their position isthat all of that land is
13 the part that hypothetically would be demo'ed by 13 their land, and if they can't park onit, that's all
14 Y eshiva so we can see what that cost to the City would |14 that they want to do with it. They don't want to do
15 be. 15 anything else with it. And that's what's been
16 I'd like to defer this. 1'd like to defer 16 represented to me by their attorney.
17 thisto the January 3rd meeting. 17 Obvioudly, it's their job to make an offer
18 COUNCILMEMBER FLEMING: | agreewith that, |18 to you, and I'll respond with whatever you want to
19 with those comments that you made, Mr. Bates. 19 offer to them. I'm happy to do that.
20 | do like the idea of what Mr. Hart 20 COUNCILMEMBER BATES: Well, it is public
21 mentioned about the two foot of grass before the 21 right-of-way.
22 sidewalk starts, because that would possibly prohibit |22 ATTORNEY WEED: That isthe official
23 them or -- you know, from going up onto -- it would be |23 position of the City of Doraville, Georgia; yes, sir.
24 alegitimate sdewalk at that point. 24 COUNCILMEMBER FLEMING: soyou had madea
25 COUNCILMEMBER BATES: Yes. | agree. |25 comment on moving it to January.
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1 MAY OR JENKINS: We did do some talk about | 1 COUNCILMEMBER BATES: Yes, maam. Wehave
2 cutting the parking lot asit is, the width of a 2 to get the information on the actual length of the
3 sidewalk, top and bottom. That would leavethetwo | 3 areathat was built, and Mayor get a cost of replacing
4 foot next to the curb and above. But nobody seemedto | 4 it with asidewalk, and then if Mr. Weed can float a
5 want to get into that, so. but | thought I'd run it by 5 trial balloon, if they'd be willing to cut that two
6 you. 6 foot section in between the granite curbing and the
7 That would be an option: to cut it out, 7 baance of the existing sidewalk, we can make, then,
8 leaveit sidewalk width two foot from the curb. 8 an educated decision in January.
9 COUNCILMEMBER FLEMING: Andthat'sbeen | 9 COUNCILMEMBER FLEMING: Second.
10 proposed to Yeshiva? 10 MAY OR JENKINS: More discussion?
11 MAY OR JENKINS: | say | proposed that but |11 ---
12 I've got nowhere with it. 12 (No response)
13 COUNCILMEMBER ROCHE: Actually, I likethat |13 ---
14 idea-- 14 MAY OR JENKINS: Cdl theroll.
15 COUNCILMEMBER FLEMING: | do too. 15 CLERK BLACKMON: Councilmember Alexander?
16 COUNCILMEMBER ROCHE: -- becauseitisa |16 COUNCILMEMBER ALEXANDER: Yes.
17 safety issue. 17 CLERK BLACKMON: Councilmember Bates?
18 MAY OR JENKINS: It would be. 18 COUNCILMEMBER BATES: Yes.
19 COUNCILMEMBER ROCHE: | mean weretalking |19 CLERK BLACKMON: Councilmember Fleming?
20 school kids going up and down that street, so. 20 COUNCILMEMBER FLEMING: Yes.
21 MAY OR JENKINS: And that would leave usa |21 CLERK BLACKMON: Councilmember Pachuta?
22 sidewalk. It may not be atop notch sdewalk, asit |22 COUNCILMEMBER PACHUTA: Yes.
23 wasn't poured like it should be. But cutting it would |23 CLERK BLACKMON: Councilmember Pittman?
24 also be cheaper than putting a sidewalk back after you |24 COUNCILMEMBER PITTMAN: Yes.
25 tearitall up. 25 CLERK BLACKMON: Councilmember Roche?
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1 COUNCILMEMBER ROCHE: Yes. 1 CLERK BLACKMON: | pulled the calendar from
2 MAY OR JENKINS: Scott? 2 GMA, and they've got June 25th through the 28th. So
3 MR. HAEBERLIN: Yes. Ms. Blackmon has-- | 3 going by Mr. Haeberlin's Wednesday the 27th -- | don't
4 MAY OR JENKINS: Well get into new business. | 4 know.
5 MR. HAEBERLIN: -- has provided you adraft | 5 MAY OR JENKINS: It's usualy over on
6 2011 calendar for what are typically just planning and | 6 Wednesday.
7 zoning meetings. And we did thisin 2010 and it works | 7 COUNCILMEMBER PACHUTA: Tuesday.
8 out very well. | also do one for the Planning 8 COUNCILMEMBER FLEMING: Haveyou got a2o11
9 Commission. And | want to make for certain that the | 9 calendar?
10 Council is acceptable of those dates. 10 MR. HAEBERLIN: | think this past time, they
11 The only conflict that | seein there unless 11 were back on a Tuesday, but there was a couple of
12 | missed some sort of holiday isthe time of year when |12 members who stayed for some section meetings, and we
13 the City Council goesto GMA. Thatwasmy only |13 just thought Wednesday was safer, and this was our
14 concern, and | think | put some question marksinthe |14 prior conference.
15 draft calendar. Oncethisis adopted, thiswill be, 15 COUNCILMEMBER ROCHE: That's June 29th.
16 again, public information. Weregoingtoputiton |16 COUNCILMEMBER FLEMING: okay. AndMonday
17 our Web site so the applicantskind of haveanidea |17 would be the 27th.
18 for the whole year what we're doing and when we're |18 COUNCILMEMBER ROCHE: This says Wednesday.
19 doingit. It'svery transparent and also makes the 19 COUNCILMEMBER FLEMING: wel, thisis 2011;
20 public, then, aware, if they want to attend the 20 correct?
21 meetings, the nights that they're on. Soit'svery 21 MR. HAEBERLIN: Uh-huh.
22 helpful. 22 COUNCILMEMBER FLEMING: okay. Friday isthe
23 COUNCILMEMBER FLEMING: Okay. The |23 24th; 25th, 26th. 27th isaMonday.
24 Wednesdays would be 7:00; is that correct, 24 COUNCILMEMBER ROCHE: soit was Wednesday,
25 Ms. Pachuta? Ms. Pittman? 25 the 29th.
Page 122 Page 124
1 COUNCILMEMBER PACHUTA: Yes. 1 COUNCILMEMBER FLEMING: That'swhat | was
2 COUNCILMEMBER PITTMAN: Yes. 2 questioning. Maybe it wasjust atypo on June --
3 COUNCILMEMBER PACHUTA: Isit possible-- | 3 MR. HAEBERLIN: It very well could be.
4 Mondays are the only night that | can be here at 6:30. | 4 COUNCILMEMBER FLEMING: - becauseit locks
5 Other nights, | have to be here at 7:00. 5 like June 29th.
6 MR. HAEBERLIN: Okay. Soif theresa 6 COUNCILMEMBER PITTMAN: itson Wednesday.
7 meeting that'sindicated that it's a Wednesday, you 7 COUNCILMEMBER ROCHE: Yeah, it's Wednesday.
8 want it to be at 7:00. 8 CLERK BLACKMON: Then it would not conflict.
9 COUNCILMEMBER PACHUTA: 7:00. 9 COUNCILMEMBER FLEMING: No, it wouldn't.
10 MR. HAEBERLIN: Okay. 10 June 29th. That would be the --
11 CLERK BLACKMON: And the GMA conferenceis |11 COUNCILMEMBER BATES: make amotion to adopt
12 June 25th through June 28th. 12 the preliminary planning and zoning schedule for 2011.
13 MR. HAEBERLIN: How doesthat fall onthat |13 COUNCILMEMBER PITTMAN: Second.
14 meeting date? 14 MAY OR JENKINS: More discussion?
15 CLERK BLACKMON: Y our meeting isthe 27th, |15 COUNCILMEMBER ALEXANDER: winechange
16 becauseit'saWednesday. So the conference actually |16 COUNCILMEMBER FLEMING: with corrections
17 goes through Thursday, so it depends on what Council |17 noted.
18 electsfor classes. 18 COUNCILMEMBER ROCHE: with the corrections
19 MR. HAEBERLIN: Okay. 19 noted of ...
20 CLERK BLACKMON: That'sthe only date-- |20 MR. HAEBERLIN: Correct. We'l fix that so
21 COUNCILMEMBER FLEMING: pontwenomaity - |21 that when it's published, that is correct.
22 CLERK BLACKMON: -- that should conflict. |22 COUNCILMEMBER ALEXANDER: awyouavays
23 COUNCILMEMBER FLEMING: -- go Friday, |23 publishit with adisclaimer; correct?
24 Saturday, Sunday? 24 MR. HAEBERLIN: Yeah. Oh, definitely,
25 COUNCILMEMBER ROCHE: Y eah. 25 because always we -- sometimes we need to add some.
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1 You never know. 1 complaints. We have acomplaint letter from Mr. Hart
2 MAY OR JENKINS: More discussion? 2 and we also have alawsuit which was discussed in
3 --- 3 Executive Session, so obvioudy I'm not going to go
4 (No response) 4 ahead and discuss that now.
5 --- 5 But you know, we don't know how
6 MAY OR JENKINS: Call theroall, please. 6 Mr. Haeberlin or any other employee's performance is
7 CLERK BLACKMON: Councilmember Alexander? | 7 if we refuse to look into complaints when they're
8 COUNCILMEMBER ALEXANDER: Yes. 8 made. It'slike, you know, hear no evil/see no evil,
9 CLERK BLACKMON: Councilmember Bates? | 9 whatever. Well, | mean, if I'm only going to see what
10 COUNCILMEMBER BATES: Yes. 10 | want to see, then I'm only going to think what |
11 CLERK BLACKMON: Councilmember Fleming? |11 want to think.
12 COUNCILMEMBER FLEMING: Yes. 12 And | think it'sunfair to this Council that
13 CLERK BLACKMON: Councilmember Pachuta? |13 something that -- again, it wasn't a split vote. It
14 COUNCILMEMBER PACHUTA: Yes. 14 wasn't 2to 4 or 5to 1; it was unanimous that any
15 CLERK BLACKMON: Councilmember Pittman? |15 personnel complaints would be investigated.
16 COUNCILMEMBER PITTMAN: Yes. 16 And you know, you have to wonder, Mayor,
17 CLERK BLACKMON: Councilmember Roche? |17 when we were in the Executive Session and we were
18 COUNCILMEMBER ROCHE: Yes. 18 negotiating this, were you just sitting there, saying,
19 MAY OR JENKINS: Bob Roche, number 2, new |19 Well, | don't care what the Council does. I'm just
20 business. 20 not going to investigate it anyway?
21 COUNCILMEMBER ROCHE: Thank you, Mayor. |21 And it makes -- it raises the questions of
22 Back on September 20th, the Council 22 what, then, would ever constitute, you know, an
23 unanimously took a personnel action, and that motion |23 employee, afavored employee, doing something that
24 included several things. One of the things that 24 would result in any kind of a personnel issue or a
25 motion did include was that any personnel complaints |25 personnel action? It seems that people have absolute
Page 126 Page 128
1 made against our city planner would beinvestigated by | 1 immunity, but we're not even going to look into it.
2 the Mayor as part of a performance improvement plan. | 2 So Mayor, al | ask isthat you comply with
3 Since then, we have received at least one 3 the motion that was passed unanimously by this
4 personnel complaint letter and we also received a 4 Council.
5 lawsuit in which the city planner, Mr. Haeberlin's, 5 MAY OR JENKINS: Okay. | will investigate
6 performance was aso complained about. 6 it, then, if that'swhat you --
7 | waited awhile and didn't hear anything 7 COUNCILMEMBER ROCHE: And sowhen canwe --
8 fromthe Mayor. So eventually | sent an e-mail tothe | 8 Would that be two weeks? We will get aresponse
9 Mayor, saying, okay, the Council made a motion 9 within two weeks?
10 unanimously. Thisiswhat was directed unanimously. |10 MAY OR JENKINS: No, | cannot tell you that
11 The complaints have occurred. Why aren't we 11 because | got to complete my other investigation.
12 investigating them? 12 Excuse me a minute.
13 So to me, the first issue hereiswhy isit 13 COUNCILMEMBER ROCHE: wetrejust not going
14 that the City Council passes unanimous motionsand |14 to know, are we?
15 they're just completely ignored, and that would be the |15 MAY OR JENKINS: Yes, sir, if you want me to.
16 first part of thisdiscussion. And frankly, I'd be 16 I'll --
17 finewith just making a motion that the Mayor would |17 COUNCILMEMBER ROCHE: well, weve aready
18 comply with the original motion that was passed by |18 said we wanted you to, Mayor. We've already voted; we
19 this Council and investigate these complaints. So 19 passed the motion. How many times do | have to say
20 that'swhereI'm at with this so far. 20 that?
21 MAY OR JENKINS: | did not investigate it for |21 And the reason that | brought it here before
22 the simple reason that Scott Haeberlin's an excellent |22 the Council was because | ran out of options. The
23 employee. He knows what he's doing. 23 option was -- and it was explained to me several times
24 And what complaint are you referring to? 24 -- isthat when something happens, if it's
25 COUNCILMEMBER ROCHE: But | havetwo |25 investigated by the supervisor, if the supervisor
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1 refusesto take action, then I'm forced to bring it up 1 beinvestigated by athird party entity.
2 tothe Council. That'swhy we're here tonight. 2 Therefore, athird-party-entity
3 ATTORNEY WEED: From thelegal end, | just | 3 investigation isan option.
4 want to remind Council that the language in the motion | 4 COUNCILMEMBER PITTMAN: sowhat determines
5 that'sreflected, at least in what was provided to my 5 serious or not serious?
6 office, and in aletter written to Mr. Haeberlin from 6 ATTORNEY WEED: That's up to the Council.
7 Mayor Jenkins dated September 27th, is as follows: 7 COUNCILMEMBER ROCHE: well, again, it was
8 (Reading) If aserious complaint israised 8 directed by the motion but it was ignored. So you
9 asto customer satisfaction concerning your 9 know, what do we do? Why do we even take votes up
10 performance, the same may beinvestigated by athird |10 here?
11 party entity. 11 COUNCILMEMBER PITTMAN: sowe makethe
12 So with that, the Council could modify that 12 determination if it's serious enough to be
13 to allow the Mayor to investigate it or initiate a 13 investigated.
14 third party investigation. So | just wanted to tell 14 ATTORNEY WEED: Yes, maam. The Council has
15 you -- remind you of that. 15 retained the power underneath the charter to
16 MAY OR JENKINS: Thank you. Thank you. | |16 supervise, hire and fire employees; therefore, it's my
17 appreciate that. 17 opinion, unless there is something contradictory in
18 COUNCILMEMBER ROCHE: Mayor, when |18 the actual other motion, that, you know, as the result
19 Mr. Haeberlin filed a complaint against a City 19 of thisletter, that the Council would make a
20 Councilperson, we wasted no timein goingout and |20 determination of whether it is a serious complaint.
21 hiring athird party private investigator to comein 21 The entire paragraph -- and | believe this
22 and investigate that complaint. We spent $3,000 22 wasreflected in amotion aswell -- is, quote, "As
23 because it was two different employees that filed 23 part of this process, the Council will create a
24 these complaints. And you know, like | said, there |24 customer service policy. The customer service policy
25 wasimmediate, boy, go out there, hire that 25 will involve, in part, random customer satisfaction
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1 investigator and comein and get the facts. And of 1 surveys." Those are two separate sentences.
2 course the facts came back that, you know, the 2 Hereisthe third sentence, which | have
3 Councilperson had done nothing wrong. 3 read twice, | will read it again, "If a serious
4 But we apparently have a different set of 4 complaint is raised with regard to your performance,
5 rules here, and that's what | have a problem with is 5 the same may be investigated by athird party entity."
6 that we -- are we going to befair or not? Arewe 6 Who decidesthat wasn't specified; therefore, it must
7 going to -- 7 bethe Mayor and Council.

8 ATTORNEY WEED: You're looking at me, 8 COUNCILMEMBER PITTMAN: And sowe make the
9 Councilman, and | -- 9 determination whether it's serious or not serious to
10 COUNCILMEMBER ROCHE: Just lockingat you |10 move forward. It doesn't have to just automatically

11 because you happen to be in that direction. 11 beinvestigated because it was a complaint.

12 ATTORNEY WEED: Okay. All right. Well -- |12 ATTORNEY WEED: The language is permissive;
13 COUNCILMEMBER ROCHE: Sorry. 13 thelanguageis"may." Therefore, my opinionisyes,
14 ATTORNEY WEED: And | will statethis. The |14 it's up to the Council to decide if they wish to

15 reason under 2.6, two employees filed complaints 15 proceed.

16 against the Councilperson under avery specific 16 COUNCILMEMBER ROCHE: well, according to the
17 discriminatory action part of the policy. That 17 language in the motion, the results of any

18 section dictated certain actions be taken. 18 investigation will be used for evaluation for

19 Had they not done that, different actions 19 continued City employment, and failure to comply with
20 might have been taken. So the two are not equivalent. |20 the performance improvement plan will result in

21 COUNCILMEMBER ROCHE: But thismotion -- |21 termination. It was seconded by Councilwoman Pittman
22 ATTORNEY WEED: However, clearly you are |22 and it was passed unanimously.

23 correct, what it saysis, once again (reading), If a 23 So | can argue that that reads dightly

24 serious complaint israised asto customer 24 different than what that letter says, but, you know.
25 satisfaction concerning your performance, the samemay |25 But the point isit doesn't seem to matter what we
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1 pass. 1 aswdll.
2 So once again | will ask respectfully, 2 COUNCILMEMBER BATES: | don't disagree, and
3 Mayor, to please comply with the directives of the 3 | will promise Council that | will work on getting
4 Council regarding this personnel issue. 4 that in place or at least getting something in place
5 MAY OR JENKINS: Okay. 5 relatively quickly.
6 COUNCILMEMBER FLEMING: | believeat that | 6 COUNCILMEMBER PACHUTA: And 1 dowant to
7 sametime, it wasn't just specifically for the issue 7 move forward. | think our original motion was that
8 of apersonnel complaint but it was that we felt that 8 the customer service training would occur by December
9 customer service training was necessary for all 9 31st.
10 employeesthat are dealing with customers. AndI'd |10 COUNCILMEMBER ROCHE: Right.
11 liketo know how or if we have pursued that training |11 COUNCILMEMBER PACHUTA:: andive mentioned
12 for al of our employees. That was in September. 12 it to City Hall several times, and nobody --
13 And | would liketo -- also, | believe, at 13 ATTORNEY WEED: | have a copy of the
14 that sametime, though I'm not verbatim on this, is 14 languageif that's helpful.
15 that we decided to have a customer survey doneat all |15 CLERK BLACKMON: Mr. Howe was checking into
16 departments aswell, randomly. That wasgoingoutto |16 that. | don't know the status, Mayor. I'll check
17 aservice of some sort, wasit not, Mr. Bates? 17 with him tomorrow. But he was delegated to check on
18 COUNCILMEMBER BATES: I cancomment onboth |18 the cost and how many it would take, you know, because
19 of those. | provided to the Mayor and the Clerk the |19 there's quite afew people that are customer service
20 contact information on theindividualswhowehad |20 up front, what that cost would be to do the actua
21 talked with about doing the customer servicetraining, |21 training.
22 so that information was provided to City Hall. 22 COUNCILMEMBER PITTMAN: Mr. Weed --
23 Asto the service, | did look into two 23 ATTORNEY WEED: Y es, maam.
24 companies that provided that service, and it was shall |24 COUNCILMEMBER PITTMAN: -- please clarify
25 we say cost prohibitive of doing it. It was -- the 25 again, back to the complaint, it does not say that the
Page 134 Page 136
1 cheapest quote that | got was $35,000, and so -- 1 Mayor would handle the complaint first.
2 COUNCILMEMBER FLEMING: That'sout of our | 2 Doesit say that the Council would deem if
3 budget. 3 it was serious enough for an outside entity to handle?
4 COUNCILMEMBER BATES: | made an executive | 4 ATTORNEY WEED: The language that apparently
5 decision not to present that information to Council 5 one of you drafted -- bear in mind, | was not invited
6 for consideration because | didn't think that it would | 6 into the Executive Session that occurred that day; |
7 go anywhere. 7 was not aparty toit. Council came out of the
8 That hasn't exhausted the plan to outsource 8 Executive Session; | was given this document. |
9 or look at another option. Those were just the two 9 believethisisthe document that Councilman Bates
10 that | happened to find that were expertsin doing 10 read into the record.
11 customer satisfaction surveys. | think there's 11 Relevant to that -- it'son page 2 -- the
12 another option or two that | will endeavortogetin |12 entire paragraph reads as follows. Random customer
13 place, because | do think that that's important not 13 service surveyswill be sent to customers and asked to
14 only for this particular instance but for improving, 14 return the survey to an independent third party who
15 you know, customer service acrossthe board, across |15 will evaluate the surveys and make report to the
16 all departments. 16 Council, period. Customer complaints that warrant
17 So | will endeavor to move forward on that, 17 investigation will be done by athird party
18 at the very minimum, at least get customer comment |18 investigator.
19 cardsin place, you know, at City Hall, court, 19 The letter from the Mayor that isin
20 planning, parks & rec, library. At aminimum, | think |20 Mr. Haeberlin'sfile was prepared by the Mayor on
21 that that's -- 21 September 27th and copies were sent to the Council |
22 COUNCILMEMBER FLEMING: | think that's |22 assume on that date.
23 necessary if it's cost prohibitive to move forward 23 So essentidly it doesn't dictate that the
24 with the actual survey. And | think comment cards |24 Mayor would indicate who the third party investigator
25 should bein all of our locations, police department |25 would be.
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1 COUNCILMEMBER FLEMING: Butwhatyoujust | 1 talking about.
2 read -- so are you reading the word "serious" 2 COUNCILMEMBER BATES: Thank you, Mayor, if
3 something in the letter that the Mayor wrote? 3 you could take care of that.
4 ATTORNEY WEED: The language from -- There | 4 MAY OR JENKINS: Scott, we'll work on that
5 aretwo things, two documents here, language that one | 5 tomorrow.
6 of you drafted that reads:. Customer complaintsthat | 6 MR. HAEBERLIN: Yes, sir.
7 warrant investigation will be done by athird party 7 | mean | do -- | do want to state for the
8 investigator. 8 record that yes, the |etter that came from the Mayor's
9 Thereis no definition of what constitutes a 9 office departs from the official minutes. | have not
10 customer complaint that warrants investigation. 10 had an opportunity to respond to that. 1 know
11 And in the Mayor's |etter, the languageis, 11 oftentimes you delegate correspondence to other
12 if aserious complaint is raised as to customer 12 individuals, but it isdifferent. And | am still
13 satisfaction concerning your performance, the same may |13 waiting for whatever that customer service policy is.
14 beinvestigated by athird party entity. 14 | have not received any information on that.
15 COUNCILMEMBER PITTMAN: Soisitnot |15 We are -- as a department, we've been doing
16 appropriate, then, to say that it would be the Mayor's |16 this. Actualy, I'm probably the first person who
17 responsibility to do that? 17 started it. Werequire al customersto signin for
18 I mean according to that is the Council will 18 service and we keep copies of who visits our
19 make the determination if it's a serious allegation 19 department every day, to know what occurred and how
20 and then ask athird party if necessary. 20 many peoplevisit us. So we're already doing that and
21 ATTORNEY WEED: Yes. | believethat is 21 we've been doing it for over ayear.
22 correct. 22 But | do need some of the more salient
23 COUNCILMEMBER BATES: Mayor, if you could, |23 aspects of what this new customer service policy isif
24 we received correspondence from Mr. Hart -- and this |24 1I'm going to be able to respond to it.
25 isnot Mr. Thomas Hart but we al know it is Mr. 25 So there is ameeting scheduled for tomorrow
Page 138 Page 140
1 William Hart -- 1 with Mr. Hart and the property owner and two
2 MR. TOM HART: And love. 2 engineers, and we're going to try to get as much
3 COUNCILMEMBER BATES: Andlove, yes, Tom. | 3 information to Mr. Hart aswe can. And you'reinvited
4 Mayor, we received aletter from Mr. William | 4 to that, certainly, Mayor.
5 Hart regarding his questions or concernsregardingthe | 5 MAY OR JENKINS: | will. Thank you.
6 processof hisapplication for abusiness. Couldyou | 6 Appreciateit.
7 please review that with Mr. Haeberlin and addressing | 7 COUNCILMEMBER BATES: And Mayor and Clerk,
8 his specific concernsthat are noted in the complaint | 8 if you guys could please do what you can to expedite
9 and copy Council and Mr. Hart with aresponse 9 the customer service training, that's something --
10 annotating the facts and accuracy of the complaints, |10 MAY OR JENKINS: Okay.
11 and, if so, any itemsthat are going to be done to 11 COUNCILMEMBER BATES: -- that has been
12 address? 12 requested since spring of thisyear, so --
13 MAY OR JENKINS: In other words, you want to |13 CLERK BLACKMON: I'll find out where
14 know where we're at now and when it'sgoing to be -- |14 Mr. Howeison that --
15 COUNCILMEMBER BATES: Andif youcan |15 COUNCILMEMBER BATES: Thank you.
16 expedite that and do it within arelatively quick 16 CLERK BLACKMON: -- what the statusiis.
17 period of time, that would be appreciated. 17 ATTORNEY WEED: Merely for the record -- and
18 MAY OR JENKINS: You're talking about not Mr. |18 Mr. Haeberlin can take this up at some other time --
19 -- not Thomas Hart, the other Hart. 19 it'sthe officia position of the City of Doraville
20 COUNCILMEMBER ROCHE: No. ThewilliamN. |20 that the document that was presented and talked about
21 Hart whose letter is dated November 15th. It's 21 before and the letter from the Mayor, thereis no
22 entitled acomplaint and observation -- 22 important difference between the same.
23 ATTORNEY WEED: (To the audience) Again, |23 | don't want to leave that comment
24 please, folks. 24 unchallenged for the possibility of any future
25 MAY OR JENKINS: | know which letter you're |25 litigation.
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1 MAY OR JENKINS: Okay. Youfinished, Bob? | 1 independent investigation by an appropriate law
2 COUNCILMEMBER ROCHE: Yeah. Thatone's | 2 enforcement agency such asthe GBI or Dekalb County.
3 finished. | look forward to your response, Mayor. 3 | mean asfar as Doraville, that's fine too. | do not
4 The second oneis law enforcement 4 have a problem with the Doraville Police Department.
5 investigation. Mr. Livingston left earlier, | guess, 5 And it's my understanding that this
6 because he'd done histhing. 6 investigationisalready -- well, | don't know the
7 Thisiskind of amaoot point in away, but 7 exact terminology, but it's my understanding this
8 Mr. Livingston provided information at the last 8 evidence has been turned over to the Doraville Police
9 meeting, copiesto al the members of the Council. 9 Department so that an independent investigation can
10 Looked like we had some -- I'm not atrained law 10 take place, and hopefully we'll get down to the facts.
11 enforcement officer, I'm not atrained investigator, 11 | think that, you know, again, | mentioned
12 but it seemed to appear to be compelling evidence of |12 it earlier, when someone made a complaint against a
13 three potentially serious, even criminal, issues. One |13 Councilperson, the City wasted no time in going and
14 was signatures that did not appear to be the same. 14 getting an outside investigator even though -- you
15 The second was overtime that people were 15 know, whether it was for the law or not.
16 claiming, essentially using holiday pay and/or 16 When we had the situation with the library
17 vacation pay. For instance, you work 40 hoursand |17 incident, the Doraville Police Department did an
18 then you claim avacation day so then you get timeand |18 excellent job investigating. They got the facts. And
19 ahalf for that vaca- -- for that extra eight hours. 19 asaresult of those facts, we were ableto reinstate
20 And the last one was some questionable 20 an employee who had been wrongly fired.
21 personal use of City-owned credit cards. | was 21 So | think that the rules should apply to
22 contacted by several people from the City that were |22 everybody. | think that everyone should be treated
23 concerned about that. | was also contacted by the 23 fairly.
24 mediaabout that. For the record, | didn't contact 24 In this particular case, | applaud
25 them; they contacted me. 25 Mr. Livingston's actions to make sure that an
Page 142 Page 144
1 And the concern was that the only real 1 appropriate, proper law enforcement agency will be
2 response we got was that the Mayor was going to 2 investigating this. Hopefully, we'll get some real
3 essentialy investigate himself. And alot of people 3 answers.
4 --likel said, | heard several complaints from people | 4 And that'sall | had on this one, Mayor, |
5 about that. 5 mean --
6 MAY OR JENKINS: The word was not 6 COUNCILMEMBER BATES: | just have areal big
7 investigate. 7 problem with how you've handled this, Mr. Roche. You
8 COUNCILMEMBER ROCHE: If youdon'tmind, | 8 stated afew moments ago that you're not atrained
9 Mayor, I'll finish and then -- 9 investigator but yet you felt to go in front of the
10 MAY OR JENKINS: Go ahead. 10 media and accuse the Mayor of being a bank robber. |
11 COUNCILMEMBER ROCHE: -- well bemorethan |11 just -- | just think that that is poorly handled on
12 happy to -- 12 your part. | think there was appropriate place and
13 MAY OR JENKINS: Finish. 13 method to deal with this, and if you thought it was so
14 COUNCILMEMBER ROCHE: I lost my trainof |14 egregious from the beginning, you could have walked
15 thought. 15 down to the police department and filed your own
16 COUNCILMEMBER FLEMING: Hewasgoingto |16 criminal complaint with the information that was
17 investigate himself. 17 presented by Mr. Livingston.
18 COUNCILMEMBER ROCHE: Right, so anyway. |18 There was no need for you to go in front of
19 So the Mayor proposes to investigate these. 19 the mediaand say what you said. There's a process
20 However, asadirect participant as far as authorizing |20 that should have been in place. The Mayor was doing
21 signatures, the Mayor isin effect investigating 21 iton hisaccount. If you didn't think that was
22 himself. 22 appropriate, then there were other recourses available
23 Thisis unacceptable. No oneis above the 23 toyou from alegal aspect and not from trying thisin
24 law including the Mayor or City Hall employees. And |24 apublic court.
25 so apparently it falls to the Council to request 25 So | disagree with your methodology on
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1 handling this. | appreciate you bringing it up, but | 1 COUNCILMEMBER PACHUTA: my understancing s
2 think you handled it inappropriately. 2 Mr. Livingston filed a complaint this morning.
3 COUNCILMEMBER ROCHE: Wéll, I'll just 3 | don't feel like I'm in aposition to
4 correct -- 4 direct or not direct any law enforcement agency to
5 --- 5 investigate anything. That istheir purview. Itis
6 (Applause) 6 their decision and it istheir investigation. 1'm not
7 --- 7 going to step in and direct them or not direct them to
8 MAY OR JENKINS: Thank you. 8 do anything. A complaint has been filed, and let the
9 COUNCILMEMBER ROCHE: Let mecorrectone | 9 legal process work.
10 thing. What | did say to the mediaand what itison |10 COUNCILMEMBER ROCHE: And I'm glad that the
11 therecordis| did not compare the Mayor to any bank |11 complaint has been filed and I'm glad that --
12 robber. | said, essentially, being allowed to 12 MAY OR JENKINS: | agree with that.
13 investigate yourself isthe same as saying, Mr. Bank |13 COUNCILMEMBER ROCHE: -- utimately, finally
14 Robber, why don't you go and tell usif you -- 14 thelegal processwill work.
15 investigate yourself and let us know if you robbed the |15 MAY OR JENKINS: Okay. Isthat all?
16 bank or not. 16 COUNCILMEMBER ROCHE: well, | was going to
17 MAY OR JENKINS: How do you think that goes |17 ask for amotion on this, but again -- | was going to
18 out to the public the way you put it? 18 do it tomorrow, either way, but since Mr. Livingston
19 COUNCILMEMBER ROCHE: Well, it'sonthe |19 took care of it, you know.
20 media, it'son tape. | can't take it back. 20 COUNCILMEMBER FLEMING: You know, the
21 MAYOR JENKINS: That'sright. Youcan't. |21 comments, the things that we've received, to me, are
22 COUNCILMEMBER ROCHE: That's exactly it, and |22 SErious.
23 the point was -- 23 COUNCILMEMBER ROCHE: Very serious.
24 MAY OR JENKINS: It'll dways betheretoo as |24 COUNCILMEMBER PACHUTA: Theyrevery serious
25 astigma. 25 tome. They show alot of mismanagement in City Hall.
Page 146 Page 148
1 COUNCILMEMBER ROCHE: well, I'm &fraid, | 1 | personally don't think they show anything
2 Mayor, the only way -- 2 criminal. But again, that's not up to meto
3 If this had been investigated properly, if 3 investigate. It'smy personal opinion. | think it
4 it had been turned over to the proper authorities, we | 4 does show alot of mismanagement and the Mayor not
5 wouldn't be here tonight. It wouldn't have been on 5 supervising hisemployees. | think it's very serious.
6 themedia. We would have got to the facts. Andsol | 6 But again -- and | think Ms. Fraysse
7 think that there's one person and one person 7 mentioned this earlier -- it's something we need to
8 responsiblefor al this. 8 solve, and | don't think complaining about it on the
9 And again, | never on the air said the Mayor 9 newsishelpful. | think we need to step up and solve
10 did anything wrong. | said repeatedly, I'm not a 10 it.
11 trained investigator. Weneedto putitinthehands |11 COUNCILMEMBER ROCHE: well, aswefound a
12 of atrained investigator, appropriate law enforcement |12 moment ago, complaining from this table, this dias,
13 agency, and let the professional s take care of it. 13 doesn't really help. Making motions doesn't really
14 So you know, again, | guessthisis-- 14 help because those motions are ignored too. So
15 someone mentioned earlier tonight, the shoot-the- 15 sometimes the only way to get things doneisto go
16 messenger thing? 16 straight to the people and let them come and tell me.
17 COUNCILMEMBER PACHUTA: well, I would - |17 And | will tell you that I've received
18 COUNCILMEMBER ROCHE: well, | guessthat |18 several phone calls and several e-mails from people
19 goes both ways. 19 who are very much in support of this because they're
20 COUNCILMEMBER PACHUTA: - navepreferred |20 tired of it. They'retired of what's been going on
21 that you yourself had then reported it to an 21 and are glad that we're finally getting to the bottom
22 investigative agency versus talking on the news about |22 of some of this stuff. Thank you.
23 how it should be reported to an investigative agency. |23 COUNCILMEMBER PITTMAN: well, I agreethat
24 MR. CRAWFORD: He's the guy that screams |24 there's some mismanagement. There needs to be some
25 fire. 25 things corrected here. | truly don't -- my personal
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1 opinion after reading everything, didn't really see 1 COUNCILMEMBER ROCHE: -- in a heartbeat.
2 anything criminal. | think there'salot of 2 COUNCILMEMBER PITTMAN: You alowed a
3 overhauling that needs to be done here. 3 citizentodoit.
4 But | am curious. If you thought that it 4 COUNCILMEMBER BATES: who eise have you seen
5 was S0 serious, you didn't have to have the Council to | 5 onthe stepsin front of City Hall on the media?
6 go haveit investigated. I'm just curious why you 6 COUNCILMEMBER ROCHE: Well, I've seen,
7 didn't doit. 7 actualy, yourself, sir.
8 COUNCILMEMBER ROCHE: No. | waswaitingfor | 8 COUNCILMEMBER BATES: | wasn't in elected
9 the Mayor to doit. That wasthe Mayor's job. 9 office.
10 COUNCILMEMBER PITTMAN: But why didnityou |10 COUNCILMEMBER PACHUTA: Neither was.
11 doitif you thought it was a crime? 11 COUNCILMEMBER ROCHE: No, not at the time,
12 COUNCILMEMBER ROCHE: No. | had actualy |12 but --
13 discussed that, and | was going to be taking it down |13 COUNCILMEMBER BATES: No.
14 there tomorrow morning. However, Mr. Livingston-- |14 COUNCILMEMBER ROCHE: Like| said, I've
15 COUNCILMEMBER PACHUTA: Afteryouhad - |15 received alot of support for that, and let's just see
16 COUNCILMEMBER ROCHE: -- went ahead and did |16 Where the chipsfall.
17 it. 17 MAY OR JENKINS: We had alot that's against
18 COUNCILMEMBER PACHUTA.: - your litlepress |18 it t0O, Sir. Not everybody supported you.
19 conference here. 19 Okay. Let'smoveright along.
20 COUNCILMEMBER PITTMAN: Right. 20 COUNCILMEMBER BATES: Regarding the
21 COUNCILMEMBER ROCHE: well, again, | was |21 overtime, the source of a number of thisisin regards
22 contacted. I'm not going to ignore people. | don't 22 to whether or not we have exempt status for employees
23 hide. 23 or not.
24 People have asked me, what's the difference 24 MAY OR JENKINS: Y eah.
25 between the good guys and the bad guys. The good guys |25 COUNCILMEMBER BATES: At present, the only
Page 150 Page 152
1 have nothing to hide. So I'll leave it there. 1 employeethat is an exempt employee that doesn't get
2 COUNCILMEMBER PACHUTA: thegoodguysdont | 2 OVertimeis our chief of police.
3 haveto call press conferences either. 3 Attorney Weed and Attorney Cole from his
4 COUNCILMEMBER PITTMAN: Exactly. 4 firm, through a number of memos to the Council, have
5 COUNCILMEMBER PACHUTA: Theyjustdotheir | 5 suggested that we make a number of employees exempt
6 duty. 6 based upon the Fair Labor Standards Act. This body
7 COUNCILMEMBER PITTMAN: Theyjustgodoit. | 7 has chosen not to do that previously.
8 If you think it's a crime, then why didn't 8 | think the information that was brought
9 you just go report it? Why did you haveto gotothe | 9 forward by Mr. Livingston has helped us move forward
10 media? 10 in making those decisions.
11 COUNCILMEMBER ROCHE: Wll, I've seen other |11 I've provided some research that |'ve done
12 people on the -- 12 through the DCA on comparable salaries for a variety
13 COUNCILMEMBER PITTMAN: Thequesionisyou. |13 Of positions. | have provided that to the Council.
14 COUNCILMEMBER ROCHE: -- onthe stepsin |14 Highlighted in green would be the positions that |
15 front of City Hall -- 15 would recommend, if we currently have them or if we
16 COUNCILMEMBER PITTMAN: why didntyoudo |16 are thinking about having them down the road, of being
17 it? 17 exempt employees, and | show some neighboring cities
18 COUNCILMEMBER ROCHE: -- before themedia. |18 and comparable cities and what they currently
19 COUNCILMEMBER PITTMAN: werenottaking | 19 compensate their employees on.
20 about them. We're asking you. 20 This by no meansis an exhaustive study. It
21 COUNCILMEMBER ROCHE: okay. Well, I gave |21 was based on cities that self-reported to DCA and
22 you my answer. 22 their report. Soitisastarting point, but | think
23 COUNCILMEMBER PITTMAN: no, youdidntgo- |23 it reflects afairly good starting point for usto
24 COUNCILMEMBER ROCHE: And I woulddoit-- |24 move forward with.
25 COUNCILMEMBER PITTMAN: voudidntgodoit. |25 | do have -- | apologize for not getting
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1 thisto Council previously -- alist of our current 1 standard position entails.
2 employees and their pay rate so we can seewhereour | 2 But then it would be not in overtime, |
3 existing employees are in comparison to some of our | 3 don't think, time and a half, but in straight comp
4 neighboring cities. 4 time. You know, I'm just throwing that out, but |
5 At the end of the day, there's two 5 think that is something that needs to be addressed.
6 recommendations that I'm going to make. Oneisthat | 6 COUNCILMEMBER BATES: And respectfully I'l
7 we contract with ARC to do a comprehensive job 7 disagree. Once you make an employee exempt, they are
8 description study aswell as asalary comparison 8 basically at your beck and call, and | would hope that
9 across the board so that we know that what we're 9 the City would not abuse those employees, but, you
10 looking at is applesto apples. 10 know, attendance at Council meetings would be part of
11 And the second one would be to move the 11 aregular job description, you know, attendance at
12 directorsthat I've got highlighted in green to 12 conferencesto improve or reach certain levels of
13 exempt. My challengein doing that tonight iswe will |13 certification would be part of the job description
14 probably need to do salary adjustments on anumber of |14 and, to me, that would be included in their salary
15 people based upon the preliminary research was done, |15 compensation.
16 and | would hate to make those decisions without 16 So | hear you, but | would not bein favor
17 having it thoroughly vetted and compared. 17 of doing that. To me, that creates adippery slope,
18 COUNCILMEMBER ROCHE: well, I very much |18 when does something become outside of their norm and
19 support this. | mean | think that professionas are 19 who would make that determination? Isthat something
20 exempt, and it's always just amazed me that we have |20 that, you know, the Mayor would make, that would come
21 people that are department heads that do get overtime, |21 back to Council? | would just prefer if we're going
22 and so | very much support doing this. 22 to make somebody exempt, that they become exempt
23 COUNCILMEMBER FLEMING: sotheonesthaare |23 Wholly with no provisions outside.
24 getting more than thisthing says, arethey goingto |24 COUNCILMEMBER PACHUTA: Andtypicaly the
25 get their salaries down? 25 privilege of being an exempt employee is that you're
Page 154 Page 156
1 COUNCILMEMBER BATES: Well, | think that | 1 paid no many how many hours you work, whether you work
2 would be something that the study would make a 2 aton of hours or whether some weeks you work less
3 recommendation on. 3 hours.
4 Now, remember, what | provided to you onthe | 4 Now obvioudly, an exempt employee who was
5 average comps was the starting salary, not what the 5 never at work, that's a personnel issue, and we
6 employees may be making. So as an example, in 6 probably wouldn't want them to be an employee any
7 Chambleg, the starting pay for the city manager is 7 more. But that's one of the advantages of being an
8 $109,000, but the current city manager makes 8 exempt employeeis, you know, you can maybe take off a
9 significantly more based upon his experience. So 9 morning to make up the fact that you stayed late at
10 don't look at the average comps as being the maximum |10 the Council meeting, and you're paid the exact same.
11 onwhat is being paid, but that is the starting, the 11 COUNCILMEMBER BATES: And thisis not -- to
12 minimum starting based upon the cities that we're 12 bevery clear, thisis not the first that we've talked
13 comparing. 13 about this, and Council, this body, has chosen not to
14 COUNCILMEMBER FLEMING: Theotherissue, not |14 move forward with anything.
15 just the exempt classification, isto revisit the 15 At the pushing of Ms. Alexander, she
16 personnel manual. Though exempt employees, to me, |16 reminded me that we did get proposalsin 2008 to do a
17 should not be getting overtime over 40, if they are 17 salary study --
18 required -- if they are required, for instance, to be 18 COUNCILMEMBER ROCHE: Right.
19 at aCouncil meeting, if they are required, for 19 COUNCILMEMBER BATES: -- and we chose not to
20 instance, like public works, okay, asan emergency |20 move forward with those, specifically to deal with
21 basis, they're required to comein to -- Bobby to come |21 thisissue of exempt/nonexempt and job descriptions.
22 in and get downed trees off power lines and so forth, |22 Y ou know, we may have people -- Asan
23 then there should be some exceptionsin the personnel |23 example, the job -- and not to pick on the Chief, but
24 manual that will address those issues when we require |24 thejob description --
25 exempt employeesto do something other than their |25 CHIEF KING: That meansyou are.
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COUNCILMEMBER BATES: The job description of
acaptain in the City of Doraville may be very
different than the job description of the City of
Dunwoody, the City of Chamblee or another comparable
city. And so what our captains may be doing may be
more or less compared to other municipalities but we
may be trying to compensate them equally, and | would
want to make sure that we've got afair assessment of
what the job descriptions are. Y ou know, in the
library, we've got librarian specialists but they may
beredly Librarian I1's,

| want to make sure that we've got a
comparable understanding of what each employee'sjob
descriptions and duties are to perhaps classify them
correctly and make sure that they've got an
appropriate job title so that they can be compensated
appropriately, and in some cases, that may mean a
compensation down. | don't want to delude anybody
that we may -- if we move forward with this, we may
get areport saying that Joe Smith really should be --
instead of here, really should be here, and there
might need to be a compensation adjustment.

But in 2008, we did get proposals from ARC
and from the Carl Vinson Institute to do a
comprehensive job description personnel review and pay
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ATTORNEY WEED: -- and he and | were working
on his adjusted job descriptions which you literally
just adjusted. So that's what we're doing right now.
But other than that, they're all up to date.

COUNCILMEMBER FLEMING: okay. Sincel've
not seen any of them, as an example, can you tell me
if the job descriptions a so include the requirements
for that position?

ATTORNEY WEED: Y es, maam.

COUNCILMEMBER FLEMING: sowmr. Bates, what
part of your analysis would be for them to look at
what we are presently saying our job descriptions are
and then them take that and classify them or compare
them to?

COUNCILMEMBER BATES: Thank you for
reminding me, because | had forgotten that Mr. Weed
and City Hall had undertaken that.

What | think would be appropriate for this
study, then, would be to take those classifications
and compare them with other municipalities and get a
true salary comparison so that we can make sure that
-- And they would look at the job descriptions that
we're providing, and again using, you know, the
captain in the police department, our job description
says acaptain does A, B and C, whereas the
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study classification. The Carl Vinson Institute
proposal was a fixed sum of $19,500; the ARC study was
afixed proposal of $6,500.

| did contact the ARC person to see if their
proposal was still valid. | did not get aresponse
back from them today, but | would make a
recommendation that we ask for another proposal from
them to evaluate having ARC do ajob description
classification and salary comparison.

COUNCILMEMBER FLEMING: Okay. If I'm not
mistaken -- and Mr. Weed, correct me if I'm wrong, but
| thought we had already gone through all of the
preliminary and possibly put into effect job
descriptions for every department head in the City or
employees in the City, have we not?

ATTORNEY WEED: Y es, maam.

COUNCILMEMBER FLEMING: so that has been
done and it's somewhere.

ATTORNEY WEED: It'sin my office and copies
are with the City Clerk. The only thing that isn't
current, and I'm working on it, literally; worked on
it again today -- in light of your current changes
with the Chief and his department, the Chief wasin my
office -- aweek ago?

CHIEF KING: Yes.
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neighboring municipalities or comparable
municipalities of similar size say a captain is doing
D and E and, you know, let us know that the pay for
those captains would be different because of X. Does
that make sense?

So with Council's permission, I'll go back
out to ARC and seeiif they'd be willing to provide us
with aproposal to do thisfor us starting in January
of next year.

COUNCILMEMBER ROCHE: And 1 think that'sa
good idea.

If memory serves, back in 2008 when we
looked at this, | think we decided to wait until we
did the employee manual, and then that's kind of how
it fell by the wayside.

I would like -- if nothing else, | would
like to see these descriptions posted on the Web site
or at least us get a copy of them, because I'd heard
about them but | never knew they existed in hard copy
form.

CLERK BLACKMON: | havethem. | can e-mail
them. | don't know that they can go on the Web. |
know | got my e-mail about the content of agenda
items. The Web site will only handle so much data,
and the job descriptions are quite lengthy, but | can
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1 talk to Mr. Howe. 1 The presentation was deficient, to say the
2 COUNCILMEMBER BATES: well, then, if youcan | 2 least, and since we provide them, you know, upwards of
3 e-mail them, that would be great. 3 3510 40 thousand dollars a year, the amount of
4 CLERK BLACKMON: Oh, certainly. | can 4 servicesthat they provide back to the City was
5 forward them. 5 certainly nowhere near that.
6 COUNCILMEMBER FLEMING: Pleasedo,andI'd | 6 At the time, we had talked about
7 like acopy of them aswell. 7 establishing our own CVB. We didn't move forward with
8 ATTORNEY WEED: With acaveat: the Chief's | 8 that. Over the last severa months, Ms. Pachuta and
9 descriptions -- 9 Ms. Fleming and | have got together to look at draft
10 CLERK BLACKMON: Right. 10 bylaws and -- the word escapes me -- incorporation
11 ATTORNEY WEED: -- arein flux. 11 documents that Mr. Weed had provided to us for what
12 COUNCILMEMBER FLEMING: Right. 12 wasdonein Hapeville.
13 COUNCILMEMBER ROCHE: well, I understand |13 We've made a number of adjustments based
14 that, but at least we have something to start with, | 14 upon that, and the proposed articles of incorporation
15 mean. 15 and bylaws are before you.
16 ATTORNEY WEED: They'rein flux. Were |16 What | would like to do would beto have a
17 working on them right now. 17 motion approved by Council to turn this document over
18 COUNCILMEMBER BATES: Is Council okay with |18 to Mr. Weed for afinal review and start the process
19 measking ARC for a proposal for us? 19 of actualy getting this entity incorporated so that
20 MAY OR JENKINS: Yes. 20 we can keep those hotel/motel tax dollars here in the
21 COUNCILMEMBER ROCHE: I'll second that -- |21 city and promote the city through things like
22 MAY OR JENKINS: Thank you. 22 conventions, new city signage. way-finding signage and
23 COUNCILMEMBER ROCHE: --if thatsamotion. |23 thingsthat will work to enhance the City of Doraville
24 COUNCILMEMBER FLEMING: ves, that'sfine, |24 and encourage people to spend alittle bit more time
25 but what about Carl Vinson? 25 and money here.
Page 162 Page 164
1 COUNCILMEMBER BATES: It was $19,000 | 1 COUNCILMEMBER FLEMING: wasthat amotion?
2 compared to $6,000. 2 COUNCILMEMBER BATES: Y es, maam.
3 | will endeavor to get in touch with Kelly 3 COUNCILMEMBER FLEMING: I secondit, but
4 again tomorrow. 4 before we move any further, | had e-mailed you several
5 MAY OR JENKINS: All right. You'vegot the | 5 weeks ago about two changes that needed to be made --
6 visitor's -- 6 COUNCILMEMBER BATES: Yes, maam. And|
7 COUNCILMEMBER ROCHE: Thank you. 7 thought --
8 MAY OR JENKINS: -- bureau too. 8 COUNCILMEMBER FLEMING: -- and | don't --
9 COUNCILMEMBER BATES: Yeah; if youcould | 9 COUNCILMEMBER BATES: | thought that | had
10 leavethat on the agendafor the January -- 10 made them.
11 CLERK BLACKMON: Yes, sir. 11 COUNCILMEMBER FLEMING: 1 don't think that
12 COUNCILMEMBER BATES: -- 3rd meeting? |12 you did on the bylaws. Thefirst page, Articlelll,
13 MAY OR JENKINS: Convention and visitors? |13 Section I, | think the word should be "develop.”
14 Oh, thisone. 14 Oh, you got it. I'm sorry. You included
15 COUNCILMEMBER BATES: Yeah, thesdary |15 the-- Oh, | apologize.
16 study, if you can -- 16 COUNCILMEMBER BATES: Y es, maam.
17 MAY OR JENKINS: Y eah, okay. 17 COUNCILMEMBER FLEMING: | apologize.
18 COUNCILMEMBER BATES: -- leavethat onthe |18 COUNCILMEMBER BATES: Thank you.
19 agenda. 19 COUNCILMEMBER FLEMING: Thank you.
20 MAY OR JENKINS: Okay. 20 COUNCILMEMBER BATES: And I'd like to thank
21 COUNCILMEMBER BATES: several monthsagoif |21 Councilmembers Fleming and Pachuta for spending
22 not ayear ago, we had a presentation done by the 22 several hours together and working through this.
23 Dekalb County Convention & Visitors Bureau. Wewere |23 I'm excited about this direction, and again,
24 asking them what they provided to the City inreturn |24 it'll be the opportunity for the City to keep, you
25 for the hotel/motel tax dollars that we sent to them. |25 know, 30/35/40 thousand dollarsin the City and not go
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1 to Dekalb County which we all know does not spendit | 1 left, so thelast item has already been taken care of
2 here. 2 by him, so we'll have public comments.
3 MAY OR JENKINS: Right. 3 Anybody want to speak, come on up to the
4 COUNCILMEMBER ROCHE: wereonther maling | 4 microphone. Come on up, Tom.
5 list, though. 5 MR. HART: Severa things. The sidewalk at
6 COUNCILMEMBER FLEMING: nowweare becasse | 6 Y eshiva, | would offer my servicesif you need some
7 of us bringing them to the meeting. 7 help. A big plusisthere's no telephone poles over
8 COUNCILMEMBER BATES: Well, just for the | 8 there.
9 record, we still are not getting the documents -- 9 It's amazing tonight there's no mention of
10 COUNCILMEMBER FLEMING: No. 10 the City's budget or the fact that we've spent alot
11 COUNCILMEMBER BATES: -- that arerequired |11 of money on alot of different things. And y'al are
12 by the contract -- 12 talking about open records and clarity in government;
13 MAY OR JENKINS: Right. 13 it'sadevil of atimeto find out where you spend a
14 COUNCILMEMBER BATES: -- that say that they |14 dime on thiscity. Whether it be a park or asidewalk
15 will provide uswith annua audited financial 15 project or LCI studies or whatever it is, you need a
16 statements, monthly financial reports, delineation of |16 crowbar around here to get any information, but we
17 how the money is spent to promote the City of 17 talking about all this open and clear government.
18 Doraville. We're not getting any of those after 18 And the second thing was the amazing ability
19 repeatedly asking Mr. Greenhut, | think hisnamewas. |19 for this City Council to whip about five massive tax
20 COUNCILMEMBER ROCHE: Uh-huh. 20 increases on the citizens here and try to send this
21 COUNCILMEMBER FLEMING: Uh-huh. 21 down to the state capitol without such aword to the
22 ATTORNEY WEED: Gary. 22 public about it. 1 mean you can't balance your own
23 CLERK BLACKMON: Gary Greenhut. 23 budget. You've got this spending -- you know,
24 COUNCILMEMBER BATES: Gay Greenhut. That |24 basically this sinkhole that you've got for, you know,
25 information is still not forthcoming, and, you know, |25 the budget, and there's a mid-year review coming up;
Page 166 Page 168
1 we gave them achance. It'stimeto sever that 1 and the only thing you can think of, instead of
2 relationship and move forward. 2 cutting back or trying to figure out how to save some
3 MAY OR JENKINS: Right. 3 money around here -- and that was reflected in this
4 COUNCILMEMBER BATES: And | believe, | 4 trash contract you just did -- you jump on every
5 Mr. Weed, the contract has not been officially 5 conceivable method to raise taxes for the people here.
6 renewed. It'sgot an auto-renew clause. It'salso 6 | think that's just -- you guys have just an amazing
7 got aseparation clauseinit. If you can check on 7 skill.
8 that and effectuate the appropriate separations, that 8 And | think this City Council isgoing to go
9 would be great. 9 downin history, if the City getsthrough 2011, that
10 So | will stand by my motion to send thisto 10 it may bethe last Council the City has. So you can't
11 Mr. Weed for final review and implementation. 11 find out where you spend the money, you don't seem to
12 MAY OR JENKINS: Call theroll. 12 even talk about losing the money, and the first thing
13 CLERK BLACKMON: Councilmember Alexander? |13 Yyou want to talk about -- and y'all talked at great
14 COUNCILMEMBER ALEXANDER: Yes. 14 lengthstonight -- is how to raise the taxes from
15 CLERK BLACKMON: Councilmember Bates? |15 every conceivable orifice.
16 COUNCILMEMBER BATES: Yes. 16 Thank you.
17 CLERK BLACKMON: Councilmember Fleming? |17 MAY OR JENKINS: Thank you, Tom.
18 COUNCILMEMBER FLEMING: Yes. 18 Anybody else? Come on up.
19 CLERK BLACKMON: Councilmember Pachuta? |19 MS. CALVERT: Number one, | don't agree --
20 COUNCILMEMBER PACHUTA: Yes. 20 I'm Ginny; you know that -- | don't agree with the
21 CLERK BLACKMON: Councilmember Pittman? |21 special elections that you are wanting to come up
22 COUNCILMEMBER PITTMAN: Yes. 22 with, because there's such alow turnout of people, |
23 CLERK BLACKMON: Councilmember Roche? |23 don't think it would be afair thing at al.
24 COUNCILMEMBER ROCHE: Yes. 24 And no, I'm not afraid to speak, Tom, but
25 MAY OR JENKINS: | believe Mr. Livingston |25 you see, | only have good feelings for Doraville. |
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1 don't look for the bad unless Council spendsamillion | 1 written complaint, and based on alawsuit that's been
2 dollarslikethey did after the first few months they 2 filed against the City, well, it hasn't been
3 got on the Council or when they spent afew monthsago | 3 adjudicated yet, you people are willing to fire him.
4 $100,000 for Perkins & Will consultants when they had | 4 Bad judgment. Thank you.
5 acity planner for $60,000 a year who could have 5 MAY OR JENKINS: Next?
6 handled the General Motors problemsalong withour | 6 COUNCILMEMBER ALEXANDER: waiontoagoun
7 attorney with the same results. 7 COUNCILMEMBER PACHUTA: Second.
8 Why doesn't our Council look for the good 8 COUNCILMEMBER FLEMING: no. wait aminute
9 thingswith citizens and make our town a better, more | 9 Okay. Go ahead. You had asecond, and I'll
10 funplace? Therearealot of good people herethat |10 call for discussion --
11 the Council need to listen to, and not pay any 11 MAY OR JENKINS: Okay. Go ahead.
12 attention to asthey did, and the same oneswho have |12 COUNCILMEMBER FLEMING: -- because you guys
13 nothing good to say about our town. 13 doit sofast.
14 Y ou have accomplished nothing in Doraville |14 MAY OR JENKINS: Okay.
15 much for three years, and we are at a standstill, 15 COUNCILMEMBER FLEMING: cail for discussion.
16 partialy because of the economy, that you could -- |16 MAY OR JENKINS: Discussion?
17 and you will not be remembered for anything good that |17 COUNCILMEMBER FLEMING: okay. what I want
18 you could have done. 18 usto do iswe've put so much into work sessions, |
19 Are any of you qualified to be an attorney? 19 think we really need to consider everything we've put
20 And | do seeone. How about being qualified to bea |20 into work session and prioritize all of our needs, and
21 city clerk or an arborist, a bookkeeper or a city 21 those are the things that need to be in work sessions.
22 planner and so forth? 22 We have not gotten back to the architectural
23 Doraville now has the most educated and 23 standards, we have not gotten back to the dumpster
24 knowledgeable peoplein our officesthat we have had |24 ordinance, we've not gotten back to the sign
25 inyears. It'spast timeto stop interfering in their 25 ordinance. A lot of those are much greater in detail.
Page 170 Page 172
1 work. And I'll be durned, | don't want any more black | 1 COUNCILMEMBER PITTMAN: And gravel
2 eyes. 2 driveways.
3 MAY OR JENKINS: Thank you. 3 COUNCILMEMBER FLEMING: What's that?
4 MR. NOONAN: John Noonan, Winters Chapel. | 4 COUNCILMEMBER PITTMAN: | said and gravel
5 In regard to our city planner, seemslike a 5 driveways.
6 couple of you camein here with some prejudice, just | 6 COUNCILMEMBER FLEMING: And gravel
7 downright willing to fire him and let him go this 7 driveways. That's another one that's still pending.
8 evening. 8 So please, | think we need to prioritize our
9 Couple of things came up, listening to 9 itemsfor work sessions for 2011.
10 y'al. My question is, based on acomplaint, wasthat |10 Thank you very much, Mayor.
11 aformal, written complaint? Isthat what we 11 MAY OR JENKINS: | agree with you. Thank
12 received? 12 you.
13 Okay. I'll take that as ayes. 13 COUNCILMEMBER ROCHE: 1 just had onething |
14 Second itemisalawsuit. Hasthat been 14 wanted to say. And it's been my policy that when
15 adjudicated yet? Hasit cometo an end? Somebody |15 people come up and speak -- | sat here for ayear
16 filedit? 16 before | took office and | saw situations where people
17 COUNCILMEMBER ROCHE: Can't answer that. |17 came up and they spoke, and they were brow beaten or
18 MR. NOONAN: Oh, okay, okay. So, oh, 18 they were attacked or pounced on by people up here.
19 becauseit's still pending, then. 19 That'swhy | don't respond.
20 So we're going to go ahead and dismiss the 20 Believe me, | don't -- you may not believe
21 city planner, and then if the City wins the lawsuit, 21 this, but occasionaly | don't really like what people
22 what are you going to do? Hire him back? Because |22 say out there. But no matter what, you people have
23 that's what you're basing your termination on when you |23 theright to say it, and I'll fight for that. That's
24 camein here; right? 24 why | don't respond. It's not that | agree, disagree
25 | mean that's what you said. Y ou have one 25 or don't want to respond.
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1 | don't want anyone to feel uncomfortablein
2 coming up here and speaking and letting the Council
3 know how they feel about something.
4 MAY OR JENKINS: Call therall.
5 CLERK BLACKMON: Councilmember Alexander?
6 COUNCILMEMBER ALEXANDER: Yes.
7 CLERK BLACKMON: Councilmember Bates?
8 COUNCILMEMBER BATES: Yes.
9 CLERK BLACKMON: Councilmember Fleming?
10 COUNCILMEMBER FLEMING: Yes.
11 CLERK BLACKMON: Councilmember Pachuta?
12 COUNCILMEMBER PACHUTA: Yes.
13 CLERK BLACKMON: Councilmember Pittman?
14 COUNCILMEMBER PITTMAN: Yes.
15 CLERK BLACKMON: Councilmember Roche?
16 COUNCILMEMBER ROCHE: Yes.
17 MAY OR JENKINS: Meeting adjourned.
18 ---
19 (Meeting adjourned at 10:55 p.m.)
20 -000-
21
22
23
24
25
Page 174
1 CERTI FI CATE
2 STATE OF GEORG A
3 COUNTY OF DEKALB]
4 | hereby certify that the foregoing transcript
5 was taken down, as stated in the caption, and the
6 proceedings were reduced to typewiting under ny
7 direction and control.
8 | further certify that the transcript is a true
9 and correct record of the evidence given at the said
10 proceedings.
11 | further certify that | amneither a relative
12 or enployee or attorney or counsel to any of the
13 parties, nor financially or otherwise interested in
14 this matter.
15 This the ___day of ____ 2010.
16
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		normally (2)

		notated (1)

		notch (1)

		noted (4)

		notes (1)

		notice (4)

		noticed (5)

		notifi- (1)

		notification (3)

		November (14)

		nowhere (2)

		nude (1)

		number (13)

		numbered (1)

		numbers (2)



		O

		o'clock (1)

		O'Connor (2)

		o0o- (1)

		Oakcliff (3)

		obligated (1)

		obligation (1)

		obligations (1)

		observation (1)

		obtain (1)

		obviously (12)

		occasionally (1)

		occasions (1)

		occur (3)

		occurred (7)

		occurs (2)

		OCGA (4)

		odd (1)

		off (18)

		offer (5)

		offered (2)

		office (21)

		Officer (14)

		officers (5)

		officers-in-charge (1)

		offices (1)

		official (11)

		officially (2)

		Officials (1)

		often (3)

		oftentimes (3)

		old (10)

		old-fashioned (1)

		on-the-job (1)

		once (8)

		one (81)

		one's (1)

		ones (7)

		ongoing (1)

		online (2)

		only (43)

		onto (4)

		onus (3)

		open (6)

		opened (1)

		opening (1)

		openings (1)

		operating (1)

		operation (1)

		operations (1)

		opinion (10)

		opportunity (7)

		opposed (3)

		opposition (1)

		option (7)

		options (3)

		order (3)

		ordinance (16)

		ordinances (12)

		orifice (1)

		origin (1)

		original (9)

		originally (3)

		originated (1)

		otherwise (1)

		ourself (1)

		out (62)

		outlet (2)

		outline (1)

		outlined (1)

		outlines (1)

		outside (8)

		outsource (1)

		over (25)

		overhauling (1)

		overheard (1)

		overrule (1)

		overtime (10)

		own (9)

		owner (7)

		owners (3)

		owns (1)



		P

		Pachuta (115)

		packet (1)

		packets (1)

		pad (7)

		pad/sidewalk (1)

		page (3)

		paid (8)

		Pam (2)

		paper (1)

		paperwork (4)

		parade (1)

		parades (1)

		Paragraph (3)

		parcel (3)

		parcels (1)

		Parent (2)

		park (3)

		parking (8)

		parks (1)

		parlor (1)

		part (20)

		part- (1)

		part-time (6)

		partially (1)

		participant (1)

		participate (2)

		particular (5)

		particularly (5)

		partner (1)

		parts (2)

		party (12)

		pass (4)

		passed (7)

		passes (3)

		passing (2)

		past (5)

		paternal (1)

		Paul (1)

		pay (13)

		paying (3)

		payroll (2)

		pending (5)

		people (48)

		per (5)

		percent (2)

		percentage (1)

		perception (1)

		perfect (1)

		perfectly (1)

		perform (1)

		performance (12)

		perhaps (2)

		period (8)

		periods (1)

		Perkins (1)

		permanent (1)

		permission (5)

		permissive (1)

		permit (34)

		permits (7)

		permitting (1)

		perpetrator (1)

		perpetrators (1)

		person (16)

		personal (5)

		personally (5)

		personnel (13)

		petty (1)

		ph (1)

		phone (3)

		photographs (5)

		pick (6)

		picked (3)

		pickup (2)

		pictures (1)

		piece (1)

		piecemeal (1)

		pieces (3)

		pig (1)

		pine (2)

		Pittman (80)

		place (13)

		placed (2)

		plain (1)

		plan (6)

		planner (14)

		planner's (2)

		Planning (7)

		plans (2)

		plausible (1)

		played (1)

		players (1)

		please (30)

		plus (1)

		pm (4)

		podium (1)

		point (18)

		pointed (1)

		poke (1)

		poles (1)

		police (16)

		policy (13)

		polite (1)

		political (1)

		poorly (2)

		porch (1)

		portico (1)

		portion (2)

		position (13)

		positions (3)

		possibility (3)

		possible (2)

		possibly (5)

		post-referendum (1)

		posted (1)

		postpone (2)

		potential (1)

		potentially (1)

		pounced (1)

		poured (3)

		power (2)

		Powers (8)

		Practice (1)

		preceding (2)

		predict (1)

		prefer (5)

		preference (7)

		preferred (1)

		prejudice (1)

		preliminary (3)
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		presentation (12)
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		Presently (2)

		press (2)

		pressing (2)

		pretty (2)

		previous (2)

		previously (5)

		price (4)
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		print (2)
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		prohibitive (2)

		project (2)

		promise (1)
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		sort (3)

		source (1)

		south (1)

		speak (10)
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		speaking (3)
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		specifically (3)

		specified (2)

		speculating (1)

		speed (1)

		spend (5)

		spending (2)

		spends (1)

		spent (4)

		split (1)

		spoke (2)

		spoken (1)

		sponsor (1)

		spring (1)

		Springs (2)

		Springs' (1)

		stabilization (1)

		staff (5)
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		staggered (1)

		stand (4)
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		start (6)

		started (5)
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		sufficient (1)

		suggest (2)

		suggested (2)
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		suggests (1)
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		Sunday (1)

		superintendent (2)
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		supervisor (3)

		support (13)

		supported (3)

		supposed (1)

		surcharge (1)

		sure (23)

		surface (1)

		surrounding (1)

		survey (3)

		surveys (4)

		Susan (3)

		suspect (1)

		synonymous (1)

		system (1)
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		talk (6)

		talked (6)

		talking (11)

		tape (1)

		target (1)

		tax (9)

		taxes (2)

		team (1)

		tear (1)

		technical (1)
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		telephone (1)

		telling (1)
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		Tem (1)
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		term (3)

		terminate (3)
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		terms (3)
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		Thanks (1)

		therefore (6)

		thereto (3)

		thinking (3)
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		This'll (1)

		Thomas (2)

		thoroughly (1)
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		throw (1)
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		Title (7)

		today (5)

		together (5)

		told (10)
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State of Georgia

City Council Meeting
December 06, 2010

Page 0 Page 3
CI TY COUNCI L MEETI NG 1 PROCEEDINGS
2 MAY OR JENKINS: Meeting cometo order.
CITY OF DORAVILLE 3 Cdl therall, please.
4 CLERK BLACKMON: Councilmember Alexander?
STATE OF GEORA A 5 COUNCILMEMBER ALEXANDER: Here.
6 CLERK BLACKMON: Councilmember Bates?
7 COUNCILMEMBER BATES: Here.
8 CLERK BLACKMON: Councilmember Fleming?
9 COUNCILMEMBER FLEMING: Here.
10 CLERK BLACKMON: Councilmember Pachuta?
11 COUNCILMEMBER PACHUTA: Here.
12 CLERK BLACKMON: Councilmember Pittman?
13 COUNCILMEMBER PITTMAN: Here.
14 CLERK BLACKMON: Councilmember Roche?
o 15 COUNCILMEMBER ROCHE: Here.
16 MAY OR JENKINS: All right. We need to
_ _ _ 17 approve the minutes. We need to approve the minutes
Transcript of the neeting held in the 18 of 10/25/2010. Motion?
O ool roomer oraville @ ;iyaHa'NL’yor 19 COUNCILMEMBER ALEXANDER: Somoved.
Ray Jenki ns presiding, before Theresa 20 COUNCILMEMBE_R PACHUTA: Second.
Bretch, Certified Court Reporter, conmmencing 21 MAYOR JENKINS: CZIB.” the_roll, please'
at approximately 6:30 p.m, December 6, 22 CLERK BLACKMON: Councilmember Alexander?
2010. 23 COUNCILMEMBER ALEXANDER: Yes.
24 CLERK BLACKMON: Councilmember Bates?
ok ok 25 COUNCILMEMBER BATES: Yes.
Page 2 Page 4
1 APPEABANCES_: . 1 CLERK BLACKMON: Councilmember Fleming?
2 Doraville Gty Council: 2 COUNCILMEMBER FLEMING: Yes.
3 Hon. Ray Jenkins, Mayor 3 CLERK BLACKMON: Councilmember Pachuta?
4 Counci | nember Maria Al exander 4 COUNCILMEMBER PACHUTA: Yes.
5 Counci | member Brian Bat es 5 CLERK BLACKMON: Councilmember Pittman?
6 Counci | menber Karen Pachuta 6 COUNCILMEMBER PITTMAN: Yes.
7 Counci | menber Donna Pittman 7 CLERK BLACKMON: Councilmember Roche?
8 Counci | member Bob Roche 8 COUNCILMEMBER ROCHE: Yes.
9 Counci | menber Pam FI emi ng 9 MAY OR JENKINS: And 11/1/2010.
10 Rhonda Blackmon, Gty Cerk 10 COUNCILMEMBER PACHUTA: So moved.
11 Mirray J. Wed, Gty Attorney 11 MAY OR JENKINS: Second?
12 12 COUNCILMEMBER PITTMAN: Second.
13 13 MAY OR JENKINS: Cdl therall, please.
14 14 CLERK BLACKMON: Councilmember Alexander?
15 15 COUNCILMEMBER ALEXANDER: Yes.
16 16 CLERK BLACKMON: Councilmember Bates?
17 17 COUNCILMEMBER BATES: Yes.
18 18 CLERK BLACKMON: Councilmember Fleming?
19 19 COUNCILMEMBER FLEMING: Yes.
20 20 CLERK BLACKMON: Councilmember Pachuta?
21 21 COUNCILMEMBER PACHUTA: Yes.
22 22 CLERK BLACKMON: Councilmember Pittman?
23 23 COUNCILMEMBER PITTMAN: Yes.
24 24 CLERK BLACKMON: Councilmember Roche?
25 25 COUNCILMEMBER ROCHE: Yes.
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1 MAY OR JENKINS: 11/8/2010? 1 COUNCILMEMBER BATES: Second.

2 COUNCILMEMBER PACHUTA: So moved. | 2 MAY OR JENKINS: Discussion?

3 MAY OR JENKINS: Second? 3 COUNCILMEMBER FLEMING: Yes, sr. | just

4 COUNCILMEMBER PITTMAN: Second. 4 have aquestion for Mr. Weed.

5 MAY OR JENKINS: Call theroall, please. 5 | was wondering, because I'm unfamiliar,

6 CLERK BLACKMON: Councilmember Alexander? | 6 what isthe criteriayou might use to determine when

7 COUNCILMEMBER ALEXANDER: Yes. 7 we use GRMA attorneys rather than you and your law

8 CLERK BLACKMON: Councilmember Bates? | 8 firm?

9 COUNCILMEMBER BATES: Yes. 9 ATTORNEY WEED: Wéll, redly it's not my
10 CLERK BLACKMON: Councilmember Fleming? |10 choicein any way. I'm not the one who makes that
11 COUNCILMEMBER FLEMING: Yes. 11 cdll.

12 CLERK BLACKMON: Councilmember Pachuta? |12 Every claim that is made against the City is

13 COUNCILMEMBER PACHUTA: Yes. 13 submitted by the Clerk, per our insurance policy, to

14 CLERK BLACKMON: Councilmember Pittman? |14 GRMA, and GRMA makes that decision.

15 COUNCILMEMBER PITTMAN: Yes. 15 In fact the only time that | end up or my

16 CLERK BLACKMON: Councilmember Roche? |16 law firm ends up with a case is when GRMA coverage

17 COUNCILMEMBER ROCHE: Yes. 17 isn't available. So that's not adecision | make or

18 MAY OR JENKINS: Thank you. 11/15/2010. |18 I'minvolved with in any way.

19 COUNCILMEMBER ALEXANDER: somoved. |19 COUNCILMEMBER FLEMING: so any litigation

20 MAY OR JENKINS: Second? 20 that we are served with goes directly to GRMA first

21 COUNCILMEMBER PACHUTA: Second. 21 for adecision, and then you receiveit if they are

22 MAY OR JENKINS: Call theroall, please. 22 not able to take the case.

23 CLERK BLACKMON: Councilmember Alexander? |23 ATTORNEY WEED: That is correct.

24 COUNCILMEMBER ALEXANDER: Yes. 24 COUNCILMEMBER FLEMING: hank youvery much.

25 CLERK BLACKMON: Councilmember Bates? |25 MAY OR JENKINS: Any more discussion?
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1 COUNCILMEMBER BATES: Yes. 1 COUNCILMEMBER ROCHE: | assume that we would

2 CLERK BLACKMON: Councilmember Fleming? | 2 hold the Executive Session in the Mayor's office?

3 COUNCILMEMBER FLEMING: Yes. 3 MAY OR JENKINS: | was going to suggest that,

4 CLERK BLACKMON: Councilmember Pachuta? | 4 especially because of the number of people here.

5 COUNCILMEMBER PACHUTA: Yes. 5 Any more discussion?

6 CLERK BLACKMON: Councilmember Pittman? | 6 ---

7 COUNCILMEMBER PITTMAN: Yes. 7 (No response)

8 CLERK BLACKMON: Councilmember Roche? | 8 ---

9 COUNCILMEMBER ROCHE: Yes. 9 MAY OR JENKINS: Cdll theroll, please.

10 MAY OR JENKINS: | appreciate everybody 10 CLERK BLACKMON: Councilmember Alexander?
11 coming out tonight as cold asit is, and we got a 11 COUNCILMEMBER ALEXANDER: Yes.
12 couple people that's under the weather, so bear with |12 CLERK BLACKMON: Councilmember Bates?
13 ustill we seeif we can get through this meeting. 13 COUNCILMEMBER BATES: Yes.

14 And our first thing on the agendais Murray 14 CLERK BLACKMON: Councilmember Fleming?
15 Weed, Executive Session for pending litigation. 15 COUNCILMEMBER FLEMING: Yes.

16 ATTORNEY WEED: Yes, Mr. Mayor. 16 CLERK BLACKMON: Councilmember Pachuta?
17 Laurel Henderson, who's insurance counsel on |17 COUNCILMEMBER PACHUTA: Yes.

18 one of our active cases, and | would like to meet with |18 CLERK BLACKMON: Councilmember Pittman?
19 the Council in Executive Session. 19 COUNCILMEMBER PITTMAN: Yes.

20 If you want to entertain a mation, the 20 CLERK BLACKMON: Councilmember Roche?
21 motion will be for Executive Session for pending and |21 COUNCILMEMBER ROCHE: Yes.

22 future litigation. 22 ---

23 COUNCILMEMBER PACHUTA: | maeametionwe |23 (EXxecutive session from 6:33 p.m. until 7:37 p.m.)
24 enter into Executive Session for pending litigation or |24 ---

25 current litigation. 25 MAY OR JENKINS: Mation we go out of

Page 5 - Page 8 (2)

American Court Reporting Company, Inc.





City of Doraville
State of Georgia

City Council Meeting
December 06, 2010

Page 9

Page 11

1 Executive Session? 1 MAY OR JENKINS: Any more discussion?

2 COUNCILMEMBER PITTMAN: Somoved. | 2

3 MAY OR JENKINS: Second? 3 (No response)

4 COUNCILMEMBER PACHUTA: Second. 4 ---

5 MAY OR JENKINS: Cdl therall. 5 MAY OR JENKINS: Cdl therall, please.

6 CLERK BLACKMON: Councilmember Alexander? | 6 CLERK BLACKMON: Councilmember Alexander?

7 COUNCILMEMBER ALEXANDER: Yes. 7 COUNCILMEMBER ALEXANDER: Yes.

8 CLERK BLACKMON: Councilmember Bates? | 8 CLERK BLACKMON: Councilmember Bates?

9 COUNCILMEMBER BATES: Yes. 9 COUNCILMEMBER BATES: Yes.
10 CLERK BLACKMON: Councilmember Fleming? |10 CLERK BLACKMON: Councilmember Fleming?
11 COUNCILMEMBER FLEMING: Yes. 11 COUNCILMEMBER FLEMING: Yes.
12 CLERK BLACKMON: Councilmember Pachuta? |12 CLERK BLACKMON: Councilmember Pachuta?
13 COUNCILMEMBER PACHUTA: Yes. 13 COUNCILMEMBER PACHUTA: Yes.
14 CLERK BLACKMON: Councilmember Roche? |14 CLERK BLACKMON: Councilmember Pittman?
15 COUNCILMEMBER ROCHE: Yes. 15 COUNCILMEMBER PITTMAN: Yes.
16 MAY OR JENKINS: We're going to open up the |16 CLERK BLACKMON: Councilmember Roche?
17 regular meeting. 17 COUNCILMEMBER ROCHE: Yes.
18 Rhonda, did you want to bring up something |18 MAY OR JENKINS: Thank you. Mation carried.
19 about the bonus? 19 We usualy cancel the mid-month meeting of
20 CLERK BLACKMON: | believe every year weask |20 12/20. It'll be 12/20 thisyear. I'd liketo have a
21 Council what to do about the annual bonuses. It's 21 motion we cancel the mid-month meeting in December.
22 usualy $250.00. | didn't know if they wantedtodo |22 COUNCILMEMBER FLEMING: rdliketo makea
23 anything thisyear. | just needed to know for Shanta |23 motion to cancel the mid-month meeting for 12/20/10 as
24 and myself for payroll what Council wanted to do. 24 long as we finish the agenda we have in front of us.
25 COUNCILMEMBER BATES: makeamotionforno |25 S0 thisis asecond motion to extend the meeting to
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1 annua bonusthisyear. 1 take care of all business.

2 MAY OR JENKINS: Excuse me? 2 COUNCILMEMBER ROCHE: I'll second that.

3 COUNCILMEMBER BATES: I'll makeamotionfor | 3 MAY OR JENKINS: Y ou added what to that

4 no annual bonusthisyear. 4 motion, maam?

5 COUNCILMEMBER PACHUTA: Second. 5 COUNCILMEMBER FLEMING: o mae s that we

6 MAY OR JENKINS: Any more discussion? 6 finish then entire agendafor this evening. | don't

7 COUNCILMEMBER ROCHE: only this, Mayor: | | 7 think any of this should be carried over until

8 think that this agendaitem and a couple of other of 8 January.

9 these agenda items under Mayor's Comments should be | 9 MAY OR JENKINS: | would prefer that be in
10 held after the public has an opportunity to make their |10 two motions.
11 commentson it. 11 What do you say, Murray?
12 | realize we're in the middle of a different 12 ATTORNEY WEED: Well, the Councilman owns
13 motion, but | think that some of these, again, they 13 the motion. In other words, whoever wants to make a
14 should come after public comments. 14 motion can make a motion in whatever format they want
15 In fact, they should probably just come 15 to. And you can have abifurcated motion aslong as
16 after new businessjust like any other new -- anything |16 the members of Council understand that it isa
17 elsethat's added to an agenda. 1'm not sure why 17 two-part motion and that one approval approves both
18 they're promoted up to before citizens have achance |18 partsor one rejection rejects both parts.
19 to make comments or why they get priority over 19 COUNCILMEMBER BATES: Ms. Fleming --
20 citizens or Councilpeople on the agenda. 20 MAY OR JENKINS: That'sfine.
21 MAY OR JENKINS: Bob, thisistheway the |21 COUNCILMEMBER BATES: -- weve got scheduled
22 agenda's been set up all along. Y ou continuously want |22 on December 14th awork session. | would be open to
23 to changeit. 23 moving any unfinished business to be completed on
24 We have a motion and a second. 24 December 14th in lieu of the work session.
25 CLERK BLACKMON: Yes, dir. 25 COUNCILMEMBER ROCHE: But we don't normally
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1 votein work sessions, and -- 1 COUNCILMEMBER PITTMAN: Yes.
2 COUNCILMEMBER BATES: Wdll, it -- 2 CLERK BLACKMON: Councilmember Roche?
3 COUNCILMEMBER ROCHE: -- everyoneshere | 3 COUNCILMEMBER ROCHE: Yes.
4 today. 4 MAY OR JENKINS: Motion carried. We will
5 COUNCILMEMBER BATES: itwouldbearegular, | 5 have the mid-month meeting.
6 then, scheduled meeting full of voting and everything. | 6 CLERK BLACKMON: No.
7 COUNCILMEMBER ROCHE: so, then, what'sthe | 7 COUNCILMEMBER PITTMAN: No, sir.
8 point of canceling the 20th, then? 8 COUNCILMEMBER ALEXANDER: No.
9 And so basically you're saying we're going 9 COUNCILMEMBER PACHUTA: No.
10 to reschedule the meeting of the 20th. 10 COUNCILMEMBER ROCHE: No, we won't.
11 COUNCILMEMBER BATES: Becauseit'scloseto |11 COUNCILMEMBER FLEMING: No.
12 the holidays and there are some people that have 12 MAY OR JENKINS: Excuse me. | apologize.
13 travel. 13 In other words, if we finish the meeting
14 MAY OR JENKINS: Did | get asecond on that |14 tonight, we will not have a 12/20 meeting. Isthat
15 motion? 15 correct?
16 COUNCILMEMBER ROCHE: You did, Mayor. |16 COUNCILMEMBER FLEMING: weuwill not have a
17 MAY OR JENKINS: Any more discussion? 17 12/20 meeting because we are going to finish --
18 COUNCILMEMBER ALEXANDER: | believe |18 MAY OR JENKINS: That's exactly --
19 Ms. Fleming isthinking. 19 COUNCILMEMBER FLEMING: -- tonight's
20 COUNCILMEMBER FLEMING: (Inaudible) |20 meeting.
21 MAY OR JENKINS: Excuse me? 21 MAY OR JENKINS: -- the reason | asked you to
22 COUNCILMEMBER PITTMAN: shes--Holdona |22 make it in a separation motion, but it's all over so
23 second. 23 let'smove on.
24 COUNCILMEMBER FLEMING: Mr. Bates, | |24 COUNCILMEMBER FLEMING: Yes, sir.
25 appreciate your consideration and commentsregarding |25 MAY OR JENKINS: Sanitary contract awards.
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1 moving -- canceling the work session, but weneed that | 1 Who wants --
2 work session for the two agendaitems that areonit. | 2 COUNCILMEMBER ROCHE: Mayor, I'd liketo
3 Sol'd liketo leave my motion the way it is, please. 3 make amotion that we allow citizen comments on the
4 MAY OR JENKINS: Any more discussion? 4 sanitation contract award before the Council reaches a
5 COUNCILMEMBER ROCHE: vezh. I believethat | 5 decision or makes our decision.
6 even though our agendais kind of long, alot of 6 MAY OR JENKINS: Make that in form of a
7 people came here to hear alot of these issues that 7 motion?
8 areon the agenda, and to try to postponeit until the | 8 COUNCILMEMBER ROCHE: I did, sir.
9 middle of January or the beginning of January | think | 9 MAY OR JENKINS: Okay. Do | get a second?
10 would not be serving the citizens who came out 10 COUNCILMEMBER FLEMING: Second.
11 tonight. 11 MAY OR JENKINS: Call theroall, please.
12 MAY OR JENKINS: Any more discussion? 12 CLERK BLACKMON: Councilmember Alexander?
13 --- 13 COUNCILMEMBER ALEXANDER: Yes.
14 (No response) 14 CLERK BLACKMON: Councilmember Bates?
15 --- 15 COUNCILMEMBER BATES: Yes.
16 MAY OR JENKINS: Cdll theroll, please. 16 CLERK BLACKMON: Councilmember Fleming?
17 CLERK BLACKMON: Councilmember Alexander? |17 COUNCILMEMBER FLEMING: Yes.
18 COUNCILMEMBER ALEXANDER: Yes. 18 CLERK BLACKMON: Councilmember Pachuta?
19 CLERK BLACKMON: Councilmember Bates? |19 COUNCILMEMBER PACHUTA: Yes.
20 COUNCILMEMBER BATES: Yes. 20 CLERK BLACKMON: Councilmember Pittman?
21 CLERK BLACKMON: Councilmember Fleming? |21 COUNCILMEMBER PITTMAN: Yes.
22 COUNCILMEMBER FLEMING: Yes. 22 CLERK BLACKMON: Councilmember Roche?
23 CLERK BLACKMON: Councilmember Pachuta? |23 COUNCILMEMBER ROCHE: Yes. Thank you.
24 COUNCILMEMBER PACHUTA: No. 24 MAY OR JENKINS: Okay. Three minutes. Come
25 CLERK BLACKMON: Councilmember Pittman? |25 on up to the podium.
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1 MR. CRAWFORD: Mayor, is this before 1 Management, and that's based on tons hauled.
2 department heads or after? 2 Thank you.
3 MAY OR JENKINS: Excuse me? 3 MAY OR JENKINS: Next? Anybody else?
4 MR. CRAWFORD: | said isthisbefore-- Is 4
5 thisjust for sanitation? 5 (No response)
6 COUNCILMEMBER ALEXANDER: Yes. 6
7 COUNCILMEMBER FLEMING: sust for sanitation. | 7 MAY OR JENKINS: Maria, you've got this one?
8 COUNCILMEMBER PITTMAN: Just for sanitation. | 8 COUNCILMEMBER ALEXANDER: anoy s
9 MS. CALVERT: Thank you. Ginny Calvert,as | 9 | want to thank both the companies that we
10 you well know, Terri. 10 interviewed. | think we had very good interviews and
11 | am going in preference to the company that |11 very informative interviews regarding recycling and
12 we how have as opposed to a possibility that we could |12 how it's changing for the future. 1t was also
13 regain the original company to do the work beforethis |13 enlightening to find out some of the things that we
14 company came in, because they were very messy. Wehad |14 would like to initiate, such as hazardous waste.
15 thingsleft in the streets; we had things left on 15 Recycling events may be alittle more challenging than
16 yards. 16 we had hoped for, but perhaps an electronics recycling
17 And the company we have now clearsall this |17 eventisalittle bit more feasible than we had
18 up, gets out their gloves and make sure they get 18 originaly thought.
19 everything off the yard. | noticed that across from 19 | think the consensus of at |east the
20 me. And | think they do agood job. They came 20 Council members | had spoken to were we were looking
21 through just today, and they picked up al the bagsof |21 more for atwo-year agreement thistime instead of a
22 leaves and will even pick up from the ground if people |22 five-year agreement.
23 areleaving it out there just to get it out of the 23 | also feel like that one of the goals that
24 way. But| am definitely pro for the company that we |24 we as acity, not the citizenry but the government, is
25 have now as sanitation. 25 -- | know, you know, Mayor, you've taken steps to make
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1 MAY OR JENKINS: Thank you. Next? 1 surethat the chipper truck is back in operation. |
2 MR. HART: | guess we're going to sign up 2 think that Public Works has an opportunity to do
3 for another five years, so thisisthe last chance to 3 further recycling of our yard waste, and | think one
4 say anything. 4 of their goals should be to cut down on the number of
5 | think that we need to sign up for one of 5 tonnages that they deposit at the transfer station or
6 thesetwo companiesto pick up thetrashand | think | 6 thelandfill.
7 the maintenance department needs to pick up the 7 I think we need to be as green a city aswe
8 recyclables. Thereason for that isthe trash 8 canbe. I'd like to see more recycling bins at our
9 contract should be about how many tons of garbagethey | 9 City facilities. The Civic Center would be a great
10 haul from the city. The more they haul off, the more |10 example because that's not just used by employees,
11 they get paid, and the less they haul off, the less 11 that's used by the public. SoI'd like for usto
12 they get paid; and the more recyclableswe pick up, |12 increase our recycling as a government also and have
13 whichistaking away from those tons being hauled off, |13 more recycling bins at City Hall and the other
14 that the citizens save money. 14 location buildings too.
15 And the public works department would in 15 | think that's extremely important that we
16 essence compete with the trash company to reduce the |16 lead by example, and | don't think we do enough of
17 cost of, you know, the recycling. Right now, the 17 that. | know we have at special events. We've had --
18 maintenance department has the trucks and has the 18 like at the Movies Under the Stars, we've had
19 equipment and the personnel. We're paying the 19 recycling binsthere, but | think we can do it every
20 maintenance department for the clam truck, the chipper |20 day and try to improve our own waste disposal here as
21 truck. We've got the crew there, we've got trucks 21 agovernment.
22 there, but they're not doing the other half. Sol 22 COUNCILMEMBER PITTMAN: andasms Fleming
23 think when half of it is public works for al the 23 had pointed out in our last meeting, | believe, work
24 green recycling for the trees, for logs, for mulch, 24 with the schools. I'd also like to work with the
25 and then puretrashis picked up by Advanced or Waste |25 schoolsin recycling and more educational programs on
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1 recycling. 1 our recycling before. | mean we were paying money for
2 COUNCILMEMBER FLEMING: Absolutely. | 2 recycling, and suddenly just no notice, no nothing. |
3 MAY OR JENKINS: I've been here through all | 3 think we were completely let down when it came to the
4 the contracts probably since 1974. | like Advanced. | 4 recycling.
5 They essentialy -- asthe comment's already been 5 So | can't say | lean strongly one way or
6 made, they clean up real good. And changing over from | 6 another on thisone.
7 one company to another isabig hassle, and | 7 COUNCILMEMBER ALEXANDER: i maeamoion
8 personaly would like to see Advanced hold onto it. 8 that we engage in atwo-year contract with abundled
9 COUNCILMEMBER FLEMING: i tooaminfavorof | 9 price of $13.45 per month for yard waste pickup to be
10 Advanced Disposal, who we're currently using; however, |10 recycled, for arecycling bin pickup and also
11 | believe there'sacouplelittle areas in their 11 residentia refuse, with Advanced Disposal for the
12 contract or in regards to their bid forms, | should 12 bundled price of $13.45 per month.
13 say, that | would like us to vet out regarding the 13 | am not inclined to agree to the request
14 percentage of increase over atwo-year period. 14 for aCPI and fuel index surcharge ability to increase
15 We're on a strapped budget, and I'm not so 15 for the two-year period.
16 sure whether -- 16 COUNCILMEMBER FLEMING: Second.
17 Ms. Alexander, wasit five percent? 17 MAY OR JENKINS: More discussion?
18 COUNCILMEMBER ALEXANDER: Itwasa |18 COUNCILMEMBER ROCHE: well, does this mation
19 combination based on CPI and also fuel priceindex. |19 mean that we would only do a contract if that part was
20 COUNCILMEMBER FLEMING: 1dlikeustolook |20 -- that section was gone?
21 into that before we make adecision or sign the 21 ATTORNEY WEED: That's what | would assume
22 contract. 22 that the motion would mean.
23 COUNCILMEMBER PITTMAN: And asidefromthat, | 23 COUNCILMEMBER ROCHE: So --
24 | wasin favor of Advanced aswell, because in the 24 ATTORNEY WEED: The RFP process builds into
25 padt, | was on Council when we had the other company |25 it two things | should probably remind you of.
Page 22 Page 24
1 and received multiple complaints and no customer 1 One, under Title 36 of the Georgia Code, a
2 service. So we have not had that problem. 2 contract can automatically renew but the contract will
3 And the company did come in as a partner 3 automatically terminate at the end of each year, so
4 with the city where the other company never didinal | 4 theresthat. So you could review it again and
5 theyearsthey did. 5 terminate at the end of the calendar year if you
6 MAY OR JENKINS: Any more comments? 6 elected to, if you wanted to terminate early. So two
7 COUNCILMEMBER ROCHE: well, Il justsay | 7 yearsdoesn't really mean two years, so bear that in
8 that | think it would definitely be a mistake to go 8 mind if that's useful or not.
9 for more than two years on this contract. | think 9 And then secondly, in answer to your
10 that if we did vote to accept Advanced Disposal, | 10 question more directly, | would take it that yes. In
11 think it would probably need to have the proviso. 11 the RFP, we've got -- we built in room to negotiate
12 One of the differences between thetwo bids |12 out afinal contract after we accepted the baseline
13 wasthat one bid was for that's it, straight dollar 13 RFP. That's built into the RFP; everyone who competed
14 amount for two years or whatever the length of the |14 was aware of that up front.
15 termwas. The Advanced Disposal bid had awhole page |15 So at the end of the day, what will be a
16 of, well, if the fuel goes up, we can cometoyou and |16 final contract, and it may not necessarily reflect
17 you would approve increases. If the cost of living 17 every single detail of the RFP, which is the other
18 index goes up, we would come to the Council and you |18 reason why you chose to use request for proposal as
19 could vote usincreases, et cetera, et cetera. 19 opposed to an old-fashioned bid. That's also allowed
20 | persondly like aflat line. | personaly 20 by law.
21 like something that says, thisiswhat the priceis; 21 But going back to your first question, yes,
22 thisiswhat it's going to be until the end of the 22 the contract | would draft would have this language
23 contract. Having said that, the two bids were very 23 that | would lift from the court reporter's minutes,
24 close, particularly when you considered therecycling. |24 and | would make sure that those terms are in the
25 | was very upset about what happened with 25 contract.
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1 COUNCILMEMBER ROCHE: andthatwouldmean | 1 officer gave, chased them all the way to Roswell Road
2 that Advanced Disposal in this case, if they didn't 2 and 285 where the perpetrator abandoned the vehicle,
3 likethose terms, could certainly withdraw. 3 took off running, and then our canine was able to
4 ATTORNEY WEED: | think the answer to that | 4 apprehend the suspect. They turned him over to
5 questionisyes. 5 Dunwoody Palice.
6 COUNCILMEMBER ROCHE: Fine. Thankyou. | 6 And they were able now to break a group of
7 MAY OR JENKINS: More discussion? 7 individuals that had been doing homeinvasionsin the
8 --- 8 Dunwoody/Doravilleline. So it was agreat example of
9 (No response) 9 great work done by aggressive officers that went one
10 --- 10 step above. You know, they were monitoring the
11 MAY OR JENKINS: Cdl therall. 11 jurisdictions around them. And because our city
12 CLERK BLACKMON: Councilmember Alexander? |12 limits are so close to each other between us, Chamblee
13 COUNCILMEMBER ALEXANDER: Yes. 13 and Dekab County, they were able to apprehend some
14 CLERK BLACKMON: Councilmember Bates? |14 pretty dangerous characters.
15 COUNCILMEMBER BATES: Yes. 15 The other incident that 1'd like to point
16 CLERK BLACKMON: Councilmember Fleming? |16 out ison the 24th of November, Lieutenant Lowe was at
17 COUNCILMEMBER FLEMING: Yes. 17 theresidence of hisfather, visiting his father, and
18 CLERK BLACKMON: Councilmember Pachuta? |18 they heard a-- he heard aloud glass breaking next
19 COUNCILMEMBER PACHUTA: Yes. 19 door. At that time, severa of the neighbors were
20 CLERK BLACKMON: Councilmember Pittman? |20 calling the police about the same incident.
21 COUNCILMEMBER PITTMAN: Yes. 21 And between Lieutenant Lowe and Officer
22 CLERK BLACKMON: Councilmember Roche? |22 Blackwell, they were able to apprehend the burglar
23 COUNCILMEMBER ROCHE: Yes. 23 right in the commission of a burglary, which isvery
24 MAY OR JENKINS: Okay. Thank you. 24 rarefor law enforcement to be able to catch a burglar
25 Y ou got that? 25 intheact. Soincredibly proud of these officers.
Page 26 Page 28
1 UNIDENTIFIED SPEAKER: Sure. 1 And thisindividua actually rode MARTA from
2 MAY OR JENKINS: Okay. 2 Atlantato Doraville and apparently burglarized
3 UNIDENTIFIED SPEAKER: Thank you. 3 severa of the residents not only in Doraville but
4 MAY OR JENKINS: All right. Okay. 4 asoin Dunwoody. Sowe'revery proud of these
5 Department head reports. John? 5 officersfor, you know, not letting their guard down.
6 CHIEF KING: Good evening, members of the | 6 Even while they were off duty, they're protecting our
7 City Council and residents. 7 community, so I'm very proud of them.
8 Ladies and gentlemen, 1'd like to highlight 8
9 two quick items of latest activity in our police 9 (Applause)
10 department that I'm very proud of. 10 ---
11 First of all, on 11/23, on November 23rd 11 CHIEF KING: The only -- the other item that
12 about 1:40 in the morning, Officer Velez was 12 | want to discuss with y'all iskind of areminder.
13 monitoring the traffic at 141 and 285, and they were |13 Aswe get into the Christmas season, we've got this
14 listening to Dunwoody Police Department on their scan |14 program that we're working with the court system to
15 channel, and they received ahomeinvasion call in 15 identify homeless veterans.
16 their jurisdiction. And asthe officer, actually, a 16 Asthe Veterans Administration has got this
17 former Doraville officer, was arriving at the scene, |17 project to bring in veterans to give them health
18 gave alookout of avan with the perpetrators of the |18 checks, do some education, drug rehab and drug
19 homeinvasion leaving that jurisdiction going south on |19 education, alot of these veterans are afraid to come
20 141. 20 into contact with the Veterans Administration because
21 At that time, Officer Velez was pulled over 21 they're afraid that they might be wanted for petty
22 onthe side of theroad, actually, and saw the vehicle |22 crimes.
23 go by. They began pursuing the vehicle, and Officer |23 So we've worked -- local agencies, with our
24 Velez -- Sergeant Velez and Officer Hamrick chased the |24 court, with the Veterans Administration, are working a
25 vehicle fitting the description that the Dunwoody 25 way that if aveteran isonly wanted or iswanted for
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1 aminor charge, we're able to either nolle pros the 1 and ask you for additional.

2 case with the concurrence of a court so we can get 2 I know that the times are very tight

3 that homeless veteran into treatment and try to get 3 especialy in the finances of the City so | don't want

4 him some drug treatment or get him off the streets. 4 to ask you for authorization if | already got three or

5 So it's something that we're working very 5 four positions empty before coming to ask you for

6 closaly with our courts and with the jurisdictions 6 that. | figure, you know, if the need isthere, later

7 around. It's something that I'm very proud of, 7 intheyear, the fiscal impact would be lessened.

8 especially in this Christmas season. 8 So if | can hire the ones that I've got now,

9 And the last item that | wanted to -- | 9 especially with the COPs Grants, it will lessen the
10 remember -- | hopey'al remember, but | came before |10 burden on the budget. And then if we still see aneed
11 y'dl and asked for the approval to adjust the 11 then, then I'll come and ask you-all for permission to
12 salaries of employees. | hope that you-all havemy |12 hirethat.

13 memo where it outlines -- | think Commissioner Roche |13 COUNCILMEMBER ALEXANDER: i racamionto

14 asked mefor the details, and | think you got my memo. |14 allow Chief King to use the existing salary of the

15 My intent isto use that vacant captain 15 vacant captain's position to make salary adjustments.

16 position and adjust the salaries of the individuals 16 COUNCILMEMBER FLEMING: Second.

17 who are being added additional duties. They will 17 MAY OR JENKINS: Discussion?

18 still -- and | ask for the flexibility to be able. It 18 COUNCILMEMBER ROCHE: I just have one.

19 will affect | think about 25, 26 employees. 1t will 19 My concern here -- | mean obviously about

20 berevenue neutral. Actually, | will return about 20 the budget, et cetera, et cetera, but the $17,000

21 $17,000 back to the City from that salary position 21 that's being returned to City Hall, | haveto think --

22 that's il left in that budget line. 22 ditting up here, obviously we, you know, support our

23 So | would respectfully request that the 23 police department.

24 City Council grant me the flexibility asoutlinedin |24 We also have to think about the other

25 the memo to be able to carry out thisinitiative and 25 departments, because | believe that things are lean
Page 30 Page 32

1 adjust these salaries and make -- The target audience | 1 thisyear and we're probably not going to be going out

2 for these are my officers who are actually acting as 2 and giving alot of raises to anybody.

3 officers-in-charge, and | want to basically makethem | 3 So | would respectfully ask that we amend

4 corporals, and the most anybody will get will beone | 4 the motion and say that the $17,000 that's going to be

5 step adjustment in their salaries. 5 returned to the City general fund be used to provide

6 So | would respectfully request that if | 6 raisesfor employeesthat are in other departments

7 can get amotion to allow meto get thisinitiative 7 based on the basic same criteria of excellent

8 carried out. 8 performance evaluations, increased responsibility and

9 COUNCILMEMBER ALEXANDER: sothis25 | 9 no adverse disciplinary actionsin the last year.

10 estimate, does that include the two lieutenants and 10 COUNCILMEMBER PACHUTA: i donot want to mix
11 thefour FTOs that were previously approved? 11 up the motion for Chief King with something with other
12 CHIEF KING: Yes, maam. Yes, maam. 12 departments.

13 | unfortunately lost another officer this 13 COUNCILMEMBER ROCHE: I just think it's an
14 week. An officer resigned, Officer Wertz (ph) 14 issue of fairnessto all of the employees of City Hall
15 resigned, and he's gone | think to an agency closeto |15 -- of the City.

16 hishome because he lives quite far away. SoI'man |16 COUNCILMEMBER ALEXANDER: sut ot ai the
17 additional officer short, so that's -- that's why the 17 employees of the police department are receiving an
18 urgency isto try to get some adjustments so | can 18 increase.

19 work on my retention. 19 COUNCILMEMBER ROCHE: 1 understand that, and
20 COUNCILMEMBER ROCHE: Areyou goingtobe |20 that would be the same basic criteria, which isthey
21 requesting to rehire or replace that officer? 21 would have to have excellent performance evaluations,
22 CHIEF KING: Sir, | wanted to wait. | want 22 they would have maybe increased responsibilities over
23 to be able to hire the COPS Grant officers and the 23 thelast couple of years and no adverse disciplinary
24 current vacancies that you've authorized me before-- |24 actionsin the last year.

25 and then assess where we stand before | cometo you |25 COUNCILMEMBER PACHUTA: I don't want to add
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1 that to thismotion. 1 their job, because thisiswhat you've asked him to
2 COUNCILMEMBER ALEXANDER: sicei maeme | 2 dO.
3 motion, | decline the suggested amendment. 3 ---
4 MAY OR JENKINS: Y ou're sticking to your 4 (Applause)
5 origina motion? 5 ---
6 COUNCILMEMBER ALEXANDER: Yes, sir. | 6 MS. CRAWFORD: Susan Crawford, Oakcliff.
7 MAY OR JENKINS: Have asecond onit. Any | 7 | too am herein support of Scott. | think
8 more discussion? 8 that he has acted professionally and | think that the
9 --- 9 sign of atrue professional is one who hires wisely,
10 (No response) 10 asl believe you havein this case, and then stands
11 --- 11 back and lets that person do his or her job that that
12 MAY OR JENKINS: Call theroll. 12 person isqualified to do.
13 CLERK BLACKMON: Councilmember Alexander? |13 And | think that in this case, Mr. Haeberlin
14 COUNCILMEMBER ALEXANDER: Yes. 14 has been doing his job, which isto stand by and
15 CLERK BLACKMON: Councilmember Bates? |15 uphold the ordinances that you people passed.
16 COUNCILMEMBER BATES: Yes. 16 If I'm to understand correctly, he's on the
17 CLERK BLACKMON: Councilmember Fleming? |17 line, hisjobison theline here. If heisno longer
18 COUNCILMEMBER FLEMING: Yes. 18 here, does that mean the laws go next? because that is
19 CLERK BLACKMON: Councilmember Pachuta? |19 the next plausible thing that would happen. And then
20 COUNCILMEMBER PACHUTA: Yes. 20 do we become atotal dumping ground for al the
21 CLERK BLACKMON: Councilmember Pittman? |21 surrounding cities because we have no ordinancesin
22 COUNCILMEMBER PITTMAN: Yes. 22 place that anybody takes seriously?
23 CLERK BLACKMON: Councilmember Roche? |23 | would urge you to please think about us.
24 COUNCILMEMBER ROCHE: Yes. 24 We like Scott and we want him to stay. Thank you.
25 MAY OR JENKINS: Motion carried. 25 ---
Page 34 Page 36
1 CHIEF KING: Thank you very much. 1 (Applause)
2 Appreciateit. 2 ---
3 MAY OR JENKINS: All right. Thank you, John. | 3 MAY OR JENKINS: Next?
4 Okay. We get to public commentson agenda | 4 MR. O'CONNOR: Joe O'Connor, McClave Drive,
5 items. Thisll be three minutes, old businessand new | 5 Doraville, Georgia. 1'm on the Planning Commission,
6 business, so let's get it started. 6 and mineisatwo-parter.
7 Come on up if you want to talk about the 7 I'm here to speak up for Scott. He's been
8 agendaitems, old or new business. 8 professional, polite, and at every meeting where he
9 MS. CALVERT: Ginny Calvert. 9 represents the City, the applicants, the people in the
10 I would prefer to make comments after an 10 meeting that have an opportunity to speak or ask him
11 issue has been introduced and before the vote, 11 questions all appreciate the hard work he does. I've
12 however, so if this subject is about calling for 12 never had any complaints about what he's doing and the
13 outside help, you are out of line. 13 presentation he makes. He's aways professional.
14 We have aperson in Doravillewho by law is |14 My second comment concerns Councilman
15 qualified to investigate any internal problemsof our |15 Roche's appearance on TV before this matter was even
16 city. | am totally against outside intervention, and 16 brought up before the Council. Here we are trying to
17 that also means the mediatoo. 17 sell Doraville as a city you want to come to, and he's
18 And | see again that we are after Mr. Scott 18 implicated that our City workers are embezzling money,
19 Haeberlin for enforcing ordinances and codes that you |19 that the Mayor can't investigate it and he's, quote, a
20 have put in place. Maybe you should be here 24/7 and |20 robber, a bank robber like, and apparently the Chief
21 tell these people with complaints that you are the 21 and his professional people aren't capabl e of
22 onesresponsiblefor all theselaws. You aretheones |22 investigating this. It'sjust bad business for the
23 having him to do the different work of the ordinances. |23 city of Doraville that we're trying to push.
24 S0 to hold your laws now, doggone it, you are 24 And then they end it on TV by saying, And by
25 ridiculous by not standing by your coworkersdoing |25 the way, Doraville'stwo million dollars minus. You
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1 know, that really wants -- asaplace of businessand | 1 property register was withdrawn. | hopeit's not
2 peoplewant to livein. 2 something we drop altogether. | think we need to
3 And now we're here tonight, and I'd like to 3 pursuethat. So | wait, though, to hear how that
4 see how the Council does vote on this, and that's all 4 goes.
5 | haveto say onit. Thank you. 5 Under new business, | agree with everybody
6 MAY OR JENKINS: Thank you, sir. 6 who has tonight and in the previous meeting this fall
7 --- 7 supported Scott Haeberlin. | think we very much need
8 (Applause) 8 hisexpertise here. | remember atime when we could
9 --- 9 not find, could not lay our hands on the current
10 MAY OR JENKINS: Next? Come on up. 10 zoning map, and since he's arrived, we have come
11 MR. CRAWFORD: Ben Crawford, Oakcliff |11 major, major steps ahead and we don't want to throw
12 Edtates. 12 that out. | find him to be very professional and
13 Actually I've been on the Planning 13 forthcoming with information.
14 Commission since the get-go. | find the city 14 He was a good employee when the Council
15 planner's demeanor on all the meetingsthat I've been |15 hired him -- and the Council did participate in that
16 apart of -- and | haven't missed any -- to have been |16 hiring -- and | think we need to stay the course with
17 very professional. 17 him. If we were to bring in somebody else, we would
18 | realize we've had arocky start. | think 18 have a period of time where we'd have to be
19 that he'sworked in aprofessional way totry tolead |19 recovering, making up for lost ground. It's going to
20 the city forward and enforce the City's ordinances. 20 be hard to hire anew person this year with the budget
21 As Joe, | find Councilman Roche's behavior 21 theway itis, and | predict that they would face the
22 deplorable. He doesn't represent me when he goesto |22 very same opposition that Mr. Haeberlin has had to
23 the TV dtation, and he letsthe -- thewhole city asa |23 endure.
24 whole with allegationsthat, like | said last time | 24 o let's stick with the person. The Mayor
25 was at a City Council meeting, unfounded allegations |25 issupervising him, and y'all can have input in that
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1 by one of your facts. 1 too. | want to support Scott.
2 There are no facts. Helikes giving the 2 | also am concerned about the distractions
3 City the black eye. Well, hey, present your facts 3 related to the new business item 3, law enforcement
4 tonight, sir -- I'd appreciate it if you would; I'd 4 investigation. Thisalleged overtime payroll fraud,
5 liketo hear them -- because you can't. 5 thegotchaTV, al of that | think is not productive.
6 But anyhow, I'm here in support of Scott. | 6 Y our actions on November 15th in modifying
7 think every City Councilperson up there should think | 7 the employee's handbook | think is going to take care
8 about seriously what'll happen to the city. 8 of it, and if there are still issues left over, you
9 | think there's been collusion on the part 9 know, then we can deal with that.
10 of some City Councilpeople to work solely with 10 This alleged credit card abuse, it'sagain
11 businesses and not with citizens, to the detriment of |11 sensationalistic. It makes our city look bad. |
12 thecity. | think there's proof of that. 12 don't appreciateit. It isablack eye on the city.
13 | find behavior of City Councilpeople, some |13 We have the ability to, when we make
14 City Councilpeople, to be unethical, and |, asone, as |14 mistakes, as everybody does, correct them. We have
15 acitizen have decided to do something about it. 15 expertise of Ms. Wilson, our finance director. She
16 | call itlikel seeit, and like | seeit 16 can advise us on how to make correctionsin the
17 tonight, it isn't right what you did, sir. 17 procedures, or our auditor. It certainly doesn't need
18 Thank you very much. 18 to goto Dekalb or GBI or make afedera case out of
19 --- 19 something like this.
20 (Applause) 20 I think we need to move on to the important
21 --- 21 issues now facing the city like maybe hiring a new
22 MAY OR JENKINS: Next? 22 City Clerk, since we're losing one at the end of this
23 MS. FRAY SSE: Susan Fraysse, Oakcliff 23 month, or passing the new massage parlor ordinance
24 Estates. 24 which islanguishing and its enforcement will be
25 I'm waiting to hear why the foreclosed 25 languishing until we do.
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1 We need to pass legislation, not grandstand 1 how to do awrecker service, | know how to transport
2 onTV. Thank you. 2 exotic cars, but | know nothing about some of the
3 MAY OR JENKINS: Thank you. 3 stuff that goes on here. And nothing was explained to
4 --- 4 me; | walked into thisin thedark. And it saddens me
5 (Applause) 5 when | drive down Buford Highway and | see the empty
6 --- 6 buildings where business owners hasleft. And | don't
7 MR. AMBROSE: James Ambrose, Winters Chapel. | 7 know about y'all, but | ask myself why.
8 I'm here to talk about Scott. And the City 8 And, then, | haven't been here long, and
9 Council had multiple meetings before they hired him. | 9 I've had people come to me and tell me certain things
10 They told him what they were expecting and what they |10 that's going on in the city, and | don't know what to
11 needed. 11 believe or what not to believe.
12 I've lived here for multiple years, and the 12 | love that man sitting over therein the
13 zoning and the ordinances for the city of Doraville |13 middle. I've known him al my life. I've set and
14 was a complete mish-mash of nothing. He'scomein, |14 I've overheard a conversation with Scott Haeberlin,
15 he'stried to straighten it out, and every time he 15 and I've heard him raise hisvoice at him, and | don't
16 makes amajor change the Council hasto approveit, |16 think none of us need to be raising our voice at each
17 which y'all have done. 17 other.
18 Y'al did not like one. Wemadea CT 18 We can do what | can't do, and | feel that
19 improvement y'all approved. Thecitizensinvolvedin |19 we all should be ashamed of ourself for fighting among
20 thiszoning have not even come up to apply for it 20 each other. We al want the same thing around here.
21 sincey'al made the change. 21 Why can't we pull together and get what we want here?
22 Now, | know we need businesses in Doraville, |22 We want to bring revenue back to the city of
23 but we do not need to give them a cart blanche for 23 Doraville. We want to bring employment back here.
24 everything they need and want. 24 Why can't we do that? Why am | till herein December
25 --- 25 and my doors ain't open to my business? | don't know
Page 42 Page 44
1 (Applause) 1 why. | don't know why we can't work together.
2 --- 2 And on the other issue, | think that could
3 MR. MICHAEL HART: I'm Michael Hart. I'ma | 3 be handled within the City. | don't think we need any
4 potential owner, abusiness owner herein thecity of | 4 outside help on that. Thank you.
5 Doraville, originally from Doraville. 5 MAY OR JENKINS: Thank you.
6 And | came back to Doraville to build a 6
7 business here, to create jobs for people, not to take 7 (Applause)
8 jobsaway from people. My heart getssad when | turn | 8 ---
9 theTV onand | seethe crap that | see on TV about 9 MAY OR JENKINS: Next?
10 Doraville. 10 MR. TOM HART: You know thiskind of -- this
11 | started trying to build a business -- | 11 isarepeating story. It reminds me of the old
12 wanted to build a business here nine months ago, and |12 Council with Chuck Entsminger, and we had
13 since | started that, I've seen Doravilleon TV three |13 Councilpeople that wanted to build some townhousesin
14 times. It saddensme. And it saddens me that the 14 the middle of aflood plain. Chuck wouldn't sign off
15 city planner has his handstied and can only do so 15 onit. We had to get rid of Chuck. It was
16 much. 16 imperative; we have got to get rid of Chuck.
17 | think there's alack of communication 17 And then when Chuck wouldn't sign off on the
18 among the team players. In the beginning when | came |18 H-Mart, well, we had to hire somebody €else for aday
19 here, | told a couple of people some things that | 19 to go sign that paperwork.
20 wanted to do. Some things wasn't explainedtome. | |20 And the same thing with Priscilla. Good
21 don't know if that's the city planner's fault or not. 21 gosh, you know, it'stwo years later; it's Priscilla's
22 In June, y'all give me permission to put a 22 fault. Everybody's dying; Priscilla, shedidit. And
23 business here. The doorsis still not open because of |23 shetook al the money. We don't have any money left.
24 some variances and some codes, which | know nothing |24 Okay. And so the same thing here with
25 about. | know how to create jobs for people, | know |25 Scott, you know. You know, it'swell documented, my
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1 relationship with Scott, you know. Wevehad oneof | 1 And | asked in my presentation to you and the letter
2 those love-hate relationships. But the thing isall 2 that | gave you to give me aresponse to what you're
3 theguy isdoing is enforcing the codes y'all voted 3 going to do about these issues by December 1st.
4 on. Same way with Chuck, same way with Priscilla. | 4 | received no such response. | hear through
5 But the problem is Councilpeople dwayswant | 5 the grapevine that there was some kind of response or
6 to add that little extra service to the customers, a 6 some mention made of it to a blog or something that
7 little something extra they need to get around, you 7 went to Susan Fraysse and Chris Avers and maybe some
8 know, that little problem called the zoning laws or 8 of the other blogs, that the Mayor was going to handle
9 setbacks or just happensto bein the middle of a 9 thishisown sdlf and that that wasiit.
10 stream or, you know, need alittle hoochie koo. 10 | didn't receive anything officially on
11 So | think we got the same problem again. 11 this. How professiona isthat? Y ou actually leave
12 Andthethingisy'all don't have afull-time building |12 me with no choice -- and | hope that you as the
13 officia in the city. That's who runs the zoning 13 Council will support mein this -- but to go to the
14 ordinance here. But you neglected to dothat. You |14 next step.
15 got a part-time guy you pay 85 grand ayear towork |15 As of this morning, | have gone to the
16 about -- | don't know how often he works. But he'sa |16 Doraville Police Department and filed a criminal
17 building inspector; he's not the building official. 17 complaint against the City relative to the issues that
18 And you've got problems with insurance. 18 | brought up on November 15th.
19 You've got insurance problems with the City wherethe |19 This doesn't mean that thiswill be an
20 inspector can't sign off the stuff. So this man, no 20 internal investigation involving only the Doraville
21 matter he has aproblem. You've got adysfunctional |21 police. What |'ve been told is going to happen is
22 situation here where this Council has decided you're |22 that a detective will be assigned to this case and
23 going to have aplanner and you're goingto havea |23 that he will evaluate the datathat | provide him and
24 part-time inspector with no building official. Who's |24 that thiswill -- then he will go to the district
25 running the show? And you got code enforcement over |25 attorney's office and present this same material, and
Page 46 Page 48
1 inthe police department. 1 they will look at it and, as necessary, they will
2 | mean this guy -- everybody who comes into 2 bringin a GBI to do any additional investigation, and
3 thiscity has got to be confused, including the -- 3 itwill end upinthegrand jury.
4 Looks like the chart of accounts for the State of 4 Thisinvestigation will include the items
5 Georgia. It'sgot code enforcement'sin the building 5 that | mentioned in my November presentation relative
6 department run by the building official but we don't 6 to fraudulent overtime and personal expenses on credit
7 have one. 7 cards and fraudulent overtime issues.
8 So it's not Scott's problem; it's the City 8 The investigation will also include an
9 Council and the Mayor's problem. Until y'al learn 9 examination of other issues that have occurred during
10 what your job is and see how -- you know, how people |10 the past few years, during which time akind of
11 build things -- 11 cultura corruption has occurred in this city.
12 Y ou obviously don't know how to build 12 And these sort of thingsinvolve the false
13 things, because ook at that sidewalk out there. 13 arrest and imprisonment of Tom Hart, which Scott
14 So don't be blaming this whole thing on Scott. 14 Haeberlin's name was all over the paperwork for that.
15 Thank you. 15 And inthetria, these things didn't hold up, and Tom
16 --- 16 wasacquitted. Thiscost -- Tom has alittle bit of a
17 (Applause) 17 memory lapse, | think, on this. Scott's name was on
18 --- 18 this. Thiscost Tom thousands and thousands of
19 MAY OR JENKINS: Next? 19 dollarsin attorney's fees and lost revenue, and it
20 MR. LIVINGSTON: Charles Livingston. | want |20 was basically a crime that the City committed against
21 to speak just alittle bit about item three under new |21 one of our citizens.
22 business. 22 Another issue was the Eric Bart issue, who
23 | know that you-all remember my presentation |23 tried to put in a hot dog stand and it cost him
24 to you on the Council meeting November 15th, and | |24 thousands of dollars. Thisisanother crime against
25 brought up a number of issues. You-all remember that. |25 one of our -- one of our peoplein the city.
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1 MAY OR JENKINS: Thank you, sir. 1 Anybody else? Anybody else?
2 MR. LIVINGSTON: Thank you. 2 MS. GILMAN: Mayor, Council, my nameis
3 --- 3 Carol Gilman. | live at Chestnut Place herein
4 (Applause) 4 Doraville.
5 --- 5 I'm here to speak on behalf of Scott
6 MAY OR JENKINS: Mr. Livingston, you done | 6 Haeberlin. Asacity, we have an obligation to
7 exactly what probably you should have done or wanted | 7 safeguard our assets. That's more than a professional
8 to do, and this Council nor the Mayor was obligated | 8 audit standard; that's our duty. Scott Haeberlinisa
9 for you to set a date for usto answer you. 9 key asset to our city.
10 And I'll tell you this, as Mayor of the 10 | suggest two things: that we provide Scott
11 city, | did an administrative review and | am 11 with thetoolsto do hisjob and the support to do the
12 continuing that administrative review until it's 12 job that you hired himto do. He's competent, he's
13 finished, whether it will be any good or not, but the |13 professional, he's knowledgeable, he's experienced,
14 Mayor hasthat option in the charter. 14 and he's affordable. | know he's competent, because
15 MR. LIVINGSTON: Well -- 15 I've worked with him. | know he's knowledgeable,
16 MAY OR JENKINS: You said your say. Let me |16 because I've worked with him.
17 finish. 17 Scott Haeberlin has my support in his
18 And | did administrative review. Likethe 18 position ascity planner. Itismy desire that this
19 overtime, it'll take sometime on that, but | will do 19 Council and this Mayor give him your support too, and
20 what isright asfar as|'m concerned on that. And 20 | thank you for hearing me out.
21 thenif anybody wantsto look at it, fine, or if they 21 MAY OR JENKINS: Thank you.
22 don't. I'vedone my duty. 22 ---
23 | did not answer you because we do not have |23 (Applause)
24 to answer you. You say, Do this by the first. 24 ---
25 No, we don't haveto do that. Council may 25 MAY OR JENKINS: Next? Come on up.
Page 50 Page 52
1 disagree with me, but | say that's for the Council 1 MR. NOONAN: I'm John Noonan, Winters
2 too. Sothat's-- that'stheway itis. 2 Chapel. I'm hereto speak in support of Scott
3 Anybody else? Come on up. 3 Haeberlin.
4 MR. ANDERSON: Stuart Anderson. 4 And the citizens of Doraville elected all of
5 | want to commend the City Council on the 5 you to represent us, and we told you that we wanted a
6 annual bonusthing. By my numbers, it's about 6 city planner. You interviewed several people, and you
7 $38,000. | think it was afiscal thing to do, and 7 selected Scott as the best candidate. And wetold
8 | -- | appreciateit, anyway. 8 you, and he agreed, that we needed to redo our zoning.
9 | was going to say something about the way 9 You-all approved it, every one of you
10 the agendawas situated relative to new business, but |10 sitting up here. And as soon as somebody complains
11 Ms. Fleming | think has answered that or fixed that |11 about it, then all of asudden it'skill the
12 situation, so we're going to be here until whatever 12 messenger. Well, if somebody disagrees with Scott's
13 happens happens. 13 decision on a zoning matter, there is a mechanism; he
14 | guess my only comment relative to 14 can appeal to y'all.
15 Mr. Livingston and thiswhole dedl is| won't say I'm |15 And then you can overrule his decision if
16 looking forward to it but I'm very interest to seehow |16 you want, but don't kill the messenger. He's only
17 this comes out. 17 doing what you told him to do. Thank you.
18 And | appreciate the citizens that have 18 MAY OR JENKINS: Thank you.
19 supported Scott. | don't think the issues are about 19 ---
20 -- fromwhat I've heard, | don't think theissuesare |20 (Applause)
21 about him enforcing the ordinances. 21 ---
22 But either way, both of these situations 22 MAY OR JENKINS: Anybody else? Going once?
23 need to be evaluated, and | appreciate your time. 23 ---
24 Thanks. 24 (No response)
25 MAY OR JENKINS: Thank you. 25 ---

American Court Reporting Company, Inc.

(13) Page 49 - Page 52





City Council Meeting
December 06, 2010

City of Doraville
State of Georgia

Page 53

Page 55

1 MAY OR JENKINS: We're going into old 1 just please leave thisitem on the next agenda?
2 business. 2 CLERK BLACKMON: Uh-huh.
3 COUNCILMEMBER FLEMING: canwetakeabresk, | 3 ATTORNEY WEED: And Councilman Alexander, to
4 Mayor, please? 4 clarify, you're not asking for an actua revision yet;
5 MAY OR JENKINS: Ten-minute break. 5 we're till in research-gathering mode?
6 --- 6 COUNCILMEMBER ALEXANDER: Correct.
7 (Brief recess) 7 ATTORNEY WEED: Okay.
8 --- 8 COUNCILMEMBER ALEXANDER: seasieuas
9 MAY OR JENKINS: Meeting come to order. 9 twoitemsin there | believe that Mr. Strickland
10 Donna Pittman? 10 needed to respond to. One was about a drainage outlet
11 COUNCILMEMBER PITTMAN: ves sr. Acualy |11 on adumpster and the other one was like a drainage
12 this has only been withdrawn for thisagenda. 1t will |12 outlet on a dumpster pad, and | don't believe those
13 be moved to January -- we'll have further discussion |13 are allowed any longer because of stormwater.
14 -- due to the research that we're working on. 14 MAY OR JENKINS: You don't need a motion on
15 But if the Council doesn't mind, under 15 that, just postpone --
16 Mayor's comments, | was going to -- we got rather |16 ATTORNEY WEED: No, sir.
17 busy, but | wanted to mention that the Christmas Tree |17 MAY OR JENKINS: -- it till the next? Okay.
18 lighting isthis Friday from 6:00 to 8:00 o'clock, and |18 ATTORNEY WEED: | think we got it.
19 we'd lovefor al of youto comeout. Therewill be |19 MAY OR JENKINS: Pam Fleming, item 3.
20 refreshments, Christmas tree lighting around 7:30. 20 COUNCILMEMBER FLEMING: ves, sir. Specia
21 It'savery nice event, and we would love everyoneto |21 eventspermit. This originated November 1st.
22 come out please. 22 Presently, as | mentioned before, our
23 MAY OR JENKINS: Okay. Maria? 23 specia event code only deals with parades and
24 COUNCILMEMBER ALEXANDER: ves sr. The |24 processions. It does not deal with, for instance, on
25 agendaitemisreview of the entire sanitation code, |25 private property. It doesn't address anything on
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1 which is code section -- | believe 15 in our code 1 private property, just on public.
2 section. 2 And | have reviewed our current code as well
3 Mr. Weed, did you have a chance to get with 3 asDekalb's, Norcross's, Chambleg's. And
4 Mr. Strickland on the couple of questionswehadas | 4 Ms. Alexander presented Sandy Springs at the previous
5 far as stormwater issues? 5 meeting. | reviewed that aswell. | find that oneto
6 ATTORNEY WEED: No, Councilman. 6 be more detailed; however, | dolikeit.
7 COUNCILMEMBER ALEXANDER: Okay. 7 | was wondering whether Council has had an
8 ATTORNEY WEED: Frankly, we were -- the | 8 opportunity to review the editing that I've donein
9 highest priority was to get the legidlative agenda 9 the green on the permit, special events permit, to
10 itemsdone. Sowedid do that, and | focused onthat. |10 determine whether any of these are acceptable, whether
11 But by the next agenda, | certainly can do that. 11 you want to put this...
12 COUNCILMEMBER ALEXANDER: okay. Andi |12 | do not want this special events permit to
13 believe that Ms. Fleming had started her review of the |13 be put aside too much longer, nor do | think aTUPis
14 code today. 14 theanswer. | think both of those items, atemporary
15 Did you get the --? | had asked the Clerk 15 use permit is applicable, but yet a special events
16 to give everyonethe questions and answersthat the |16 permit istotally different than a special -- a
17 bid respondents for the sanitation asked. Did Council |17 temporary use permit on property. Two different
18 get those? 18 things. Sol didn't want usto get confused with one
19 COUNCILMEMBER FLEMING: No. 19 or the other; it should actually be two items.
20 COUNCILMEMBER ALEXANDER: us siakmon it | 20 I'm not dealing with the temporary use
21 youwould just do that, because some of the questions |21 permit. | am only dealing with the special events
22 they asked and we answered, | believe those items need |22 permit.
23 to bein the code section, such asthe size 23 COUNCILMEMBER PACHUTA: i guessthat's what
24 limitations and the number of containersthat will be |24 I'm confused. So you want to modify our special
25 picked up and things of that nature. So if we can 25 events permit ordinance to then include the private
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1 property? 1 the same thing but they are the same general ideaof a
2 COUNCILMEMBER FLEMING: Absolutely. | 2 public gathering -- one on public, one on private --
3 COUNCILMEMBER PACHUTA: okay. I guessmy | 3 ATTORNEY WEED: | think your summation is --
4 preferenceisto keep them separate upon advice of 4 COUNCILMEMBER PACHUTA: -- that is regulated
5 Mr. Weed, to have a specia events permit for the 5 in someway.
6 public property and then atemporary use permit, 6 ATTORNEY WEED: -- is pretty fair and
7 private, whatever you want to call it -- private 7 accurate.
8 special events permit for private property. | would 8 Y ou could rename the temporary use permit to
9 prefer to keep them separate. 9 beaspecia use permit for private property if that
10 COUNCILMEMBER FLEMING: Thetemporary use |10 would give an additional comfort level to the Council
11 permit would have to go through zoning. 11 and members of the Council.
12 COUNCILMEMBER PACHUTA: Just to makethe |12 But the special event permit is designed and
13 text amendment to the zoning code, and that's only to |13 has always been designed, apparently from its
14 -- | might be wrong; Scott, if you could correct me-- |14 inception, only to deal with First Amendment issues,
15 if they were going to add an accessory structure? 15 issues relevant to the use of public rights-of-way and
16 MR. HAEBERLIN: It all dependson how you |16 public streets particularly: demonstrations, things of
17 guysstructureit. | would probably just be a 17 that nature.
18 reviewing agent just like the building official and 18 Based upon Council's instruction, we looked
19 thefire marshal. Sowe'd just sign off to makesure |19 into the zoning ordinance. We were able to eliminate
20 therewas no special zoning restrictionsthat would |20 agreat deal of the language. We sent another draft
21 prohibitit. 1'd just be areviewing agent, just one 21 version of the ordinance out based upon the comments
22 of many. 22 Council made at the last zoning meeting, and we've
23 COUNCILMEMBER FLEMING: Then, it doesn't |23 also made relevant changes to the temporary use
24 need to bein the actual Zoning Code of Ordinances. |24 regulatory ordinance.
25 MR. HAEBERLIN: Asfar as| understand, once |25 So the changes are in the works, and
Page 58 Page 60
1 we amend the Accessory Structure Ordinanceto bevery | 1 obviously we can continue to work on the language of
2 generic, like we discussed at the last meeting, then 2 those provisions. But because we have utilized the
3 it will just be anonzoning permit that will beissued | 3 specia events permit very often, at least in the last
4 by the City. 4 few years, that seems to be working quite well for
5 COUNCILMEMBER FLEMING: wel, emporay use | 5 What it'sintended to do, which islimited to the
6 permit and structuresis coming up on 6th and 7th, and | 6 public landscape as opposed to private property. You
7 those do not include the types of special events that 7 can hame it whatever you wanted to.
8 | think we're al accustomed to: grand openings and 8 COUNCILMEMBER FLEMING: But at this point,
9 community interest type items, religious activitieson | 9 on public property, it only allows you to have a
10 their own private property when not zoned in R-1, 10 parade or aprocession. It does not alow you to have
11 et cetera. Sol still believe that we need to have a 11 in the public right-of-way Boy Scouts selling
12 gpecia events permit and have a TUP aswell. 12 Christmas trees right now.
13 COUNCILMEMBER PACHUTA: | think it'sa |13 ATTORNEY WEED: That would be correct. But
14 semantic thing that's in the way at the moment, 14 the purpose of the temporary use permit would be to
15 because | don't think they're necessarily ... 15 allow that type of event to occur if it'srelated to
16 Currently, our special events permit isfor 16 abusiness on private property.
17 public property, and right now, we're looking to adopt |17 COUNCILMEMBER BATES: And | disagree with
18 something on private property, which we have been |18 Councilmember Pachuta. In reviewing the Sandy Springs
19 calling atemporary use permit. | mean it's 19 and the Dunwoody ordinances that allow for both public
20 essentialy aspecial use permit. 20 and private, it'sinclusive of both within the
21 I know that counsel's preferenceisto 21 document.
22 separate the public and private into two separate 22 Because we've got three or four piecesto
23 ordinances. 23 try to commingle and try to work together and come to
24 ATTORNEY WEED: Wdll -- 24 aresolution, there's not an immediate, pressing need,
25 COUNCILMEMBER PACHUTA: andnottha theyre |25 | would much rather have us hash this out in awork
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1 session where we can focus on the temporary use 1 COUNCILMEMBER PITTMAN: January sometime.
2 permit, where we can focus on the special events 2 COUNCILMEMBER BATES: Y eah, January.
3 permit; where we can review and evaluate the Sandy | 3 COUNCILMEMBER PACHUTA: Can| --?
4 Springs, the Chamblee, the Norcross, the Dunwoody | 4 COUNCILMEMBER BATES: Yesh. 1 think wejust
5 pieces of legidation and seeif we can't find away 5 add --
6 to accomplish what | think our goal is, andthat isto | 6 Do you have arunning list of our work
7 alow for the Boy Scoutsto sell pumpkinsontheside | 7 session --
8 of theroad or to alow achurch to hold abake sale 8 COUNCILMEMBER PACHUTA: well, can | just
9 ortoalow -- 9 jump -- | may be jumping ahead. | have fee schedule
10 COUNCILMEMBER FLEMING: oranatshowor-- |10 down on old business, and all | wanted to do is bring
11 COUNCILMEMBER BATES: Yeah -- 11 that back up to Council's attention and get a date
12 COUNCILMEMBER FLEMING: - thingslikethat. |12 scheduled for awork session.
13 COUNCILMEMBER BATES: -- those types of |13 So | don't know if we can maybe combine a
14 things. 14 work session in January; we spend an hour on fee
15 | just don't -- | don't think we're going to 15 schedule, an hour on special use permits, and set a
16 get to it tonight because there are too many variable |16 date or something like that.
17 pieces floating out there and we've got multiple 17 COUNCILMEMBER BATES: I'm perfectly fine
18 agendaitemsregarding this, and if we address the 18 with that because | know we've got massage and CSTTM.
19 specia event piece now, then we've got to deal with 6 |19 CLERK BLACKMON: Those are the two that |
20 and 7. 20 have next.
21 So | would redly like to pull all these off 21 COUNCILMEMBER PACHUTA: Those are next
22 the agenda and deal with them in a separate work 22 Tuesday.
23 session. 23 COUNCILMEMBER BATES: Those are next
24 COUNCILMEMBER FLEMING: And1 donotmind |24 Tuesday.
25 putting this off to a January work session, whichis |25 CLERK BLACKMON: Right, correct, the 14th.
Page 62 Page 64
1 fine. 1 COUNCILMEMBER BATES: Mr. Haeberlin, do we
2 However, in my research, though | did not 2 have Sign Ordinance somewhere in the mix?
3 bring the TUPswith me, | believe that all of the 3 MR. HAEBERLIN: Wejust have not gotten back
4 citiesthat | have named as well as Dekalb County have | 4 toit. | mean we've got a-- you know, we've got a
5 not only a special events permit code but they also 5 good draft to work from.
6 have atemporary use permit code which is completely | 6 COUNCILMEMBER BATES: okay. well, I'l make
7 separate from and with different wording than would be | 7 the motion, then, to pull items 3, 6, 7, and I'll
8 aspecia event. 8 amend my mation to put items 3, 6, 7 and 9 on January
9 So that's -- that is also my opinion: that 9 10th work session.
10 we need two separate things. 10 COUNCILMEMBER ROCHE: And I'll second the
11 COUNCILMEMBER BATES: And that'swhere I'm |11 amendment.
12 unclear, because I've not gotten clarity on what the |12 MAY OR JENKINS: More discussion?
13 differenceis between atemporary use permitanda |13 ---
14 gpecia events permit. Tome, I'mreadingthemas |14 (No response)
15 synonymous, just different semantics, and I'd liketo |15 ---
16 get some clarity on what the underlying differences |16 MAY OR JENKINS: Call theroll.
17 are between atemporary use and a specia event. 17 CLERK BLACKMON: Councilmember Alexander?
18 So I'm going to make amotion to pull items 18 COUNCILMEMBER ALEXANDER: Yes.
19 3,6 and 7 under old business and add them to our work |19 CLERK BLACKMON: Councilmember Bates?
20 session schedule, which islengthy, buit. 20 COUNCILMEMBER BATES: Yes.
21 COUNCILMEMBER ROCHE: I'll second that. |21 CLERK BLACKMON: Councilmember Fleming?
22 COUNCILMEMBER FLEMING: Not for December, |22 COUNCILMEMBER FLEMING: Yes.
23 though, however. 23 CLERK BLACKMON: Councilmember Pachuta?
24 COUNCILMEMBER BATES: No, no. No, no. |24 COUNCILMEMBER PACHUTA: Yes.
25 CLERK BLACKMON: For January. 25 CLERK BLACKMON: Councilmember Pittman?
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1 COUNCILMEMBER PITTMAN: Yes. 1 motion to adopt the legiglative priority resolution.
2 CLERK BLACKMON: Councilmember Roche? | 2 COUNCILMEMBER FLEMING: Mr. Bates --
3 COUNCILMEMBER ROCHE: Yes. 3 COUNCILMEMBER BATES: Y es, maam.
4 MAY OR JENKINS: Karen? 4 COUNCILMEMBER FLEMING: -- if you don't
5 COUNCILMEMBER PACHUTA: Acualy, thiswitt | 5 mind, | will second that, but would you mind reading
6 just roll over onto the next agenda. 6 it for the audience, please.
7 L uke Howe spoke to TSW, who'sdoing our LCI | 7 COUNCILMEMBER BATES: Sure.
8 study, just to get ageneral idea of what they could 8 (Reading) "Whereas, the Mayor and Council
9 do for us, and then he's to contact to some of the 9 of the City of Doraville are the duly elected
10 other companies. 10 governing authority of the City of Doraville, Georgia;
11 | think it's Bill Tunnell had e-mailed me 11 "Whereas, the Mayor and Council, at a
12 just -- you know, Isthiswhat you're looking for? 12 regularly noticed City Council meeting on November 15,
13 And we've played phonetag, so | need to get back with |13 2010 determined the legislative priorities for
14 him. 14 presentation to Doraville's state legidative
15 Mr. Howe isworking on that, I'm workingon |15 delegation;
16 that, and hopefully the next agendal will have an 16 "Whereas, the Mayor and Council have
17 ideaof cost, whether some of these groups will be 17 determined in descending order of importance their
18 ableto work with usfor limited cost, and I'll have 18 state legidlative goals for the 2011 General Assembly;
19 moreinformation. I'll e-mail Council assoon as| 19 and
20 Qet that. 20 "Whereas, the Mayor and Council respectfully
21 MAY OR JENKINS: Okay. Thank you. 21 and unanimoudly present to the state legidative
22 COUNCILMEMBER PACHUTA: sowell putthaion |22 delegation the list of priorities below.
23 the next agenda. 23 "The Mayor and City Council of the City of
24 COUNCILMEMBER FLEMING: ws iackmon, couid |24 Doraville, Georgia hereby resolve:
25 you tell mewhat the January calendar isfor thefirst |25 "1. Thelist offered below represents the
Page 66 Page 68
1 meeting, please? 1 City of Doraville's 2011 General Assembly list of
2 CLERK BLACKMON: The 3rd isthefirst 2 legidlative priorities.
3 meeting of the month. The workshop would be the 10th. | 3 "A. Adopt alocal Act authorizing alocal
4 COUNCILMEMBER FLEMING: okay. Thankyou. | 4 referendum on whether or not to change the form of
5 MAY OR JENKINS: Brian Bates? 5 government from a full-time Mayor to a part-time Mayor
6 COUNCILMEMBER BATES: Yes, sr. Thankyou, | 6 €elected office and create a City Manager form of
7 Mayor. 7 government.
8 At the last meeting, we talked about moving 8 "B. Adopt alocal Act changing the relevant
9 forward with our 2011 legislative agenda, and I'd like | 9 sections of the City Charter to effectuate a part-time
10 to recognize our newly-elected House of 10 Mayor and City Manager form of government if the
11 Representatives member, the Honorable Elena Parent, |11 concept is approved by referendum.
12 who'swith usthis evening. 12 "C. Adopt alocal Act activating the
13 --- 13 Redevelopment Powers law in the city limits of
14 (Applause) 14 Doraville; adopt alocal Act authorizing an increase
15 --- 15 in the hotel/motel tax to 8%.
16 COUNCILMEMBER BATES: congratulations, and |16 "D. Adopt alocal Act to change the City
17 thank you for being here to participatein our agenda. |17 Charter to remove the existing millage cap.
18 Attorney Weed has done a number of 18 "E. Adopt aloca Act to amend the
19 resolutions for usthat outline our legidative 19 homestead exemption in the City Charter; and
20 priority aswell as some very specific resolutionson |20 "F. Adopt an Act to appropriately annex
21 some items that we had identified were top in the 21 into therelevant and willing municipalities an
22 priority list. 22 unincorporated island created solely as aresult of
23 So I'd like to take these one at atime, and 23 the creation of the City of Dunwoody for which no
24 well start with the priority list resolution to 24 other lawful remedy currently exists.
25 identify our legislative priorities. So I'll make a 25 "2. Thislist is approved by the full Mayor
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1 and Council of the City of Doraville, Georgia. So 1 referendum described hereinabove.
2 resolved" hopefully this 6th day of December 2010. | 2 "3. That the General Assembly take all
3 COUNCILMEMBER FLEMING: andi sscondthat. | 3 actions necessary, including, but not limited to,
4 COUNCILMEMBER BATES: Thank you. 4 adoption of alocal Act modifying the City Charter, if
5 MAY OR JENKINS: Any more discussion? 5 needed, post-referendum.
6 --- 6 "So resolved" hopefully the 6th day of
7 (No response) 7 December, 2010, and that isin the form of amotion.
8 --- 8 MAY OR JENKINS: Second?
9 MAY OR JENKINS: Cdll theroll, please. 9 COUNCILMEMBER PACHUTA: Second.
10 CLERK BLACKMON: Councilmember Alexander? | 10 MAY OR JENKINS: More discussion?
11 COUNCILMEMBER ALEXANDER: Yes. 11 COUNCILMEMBER FLEMING: | have aquestion
12 CLERK BLACKMON: Councilmember Bates? |12 for Mr. Weed.
13 COUNCILMEMBER BATES: Yes. 13 If oneisyesand the other one no, isthat
14 CLERK BLACKMON: Councilmember Fleming? |14 aproblem?
15 COUNCILMEMBER FLEMING: Yes. 15 ATTORNEY WEED: No, ma'am, not necessarily.
16 CLERK BLACKMON: Councilmember Pachuta? |16 Y our current charter actually has built into it, if
17 COUNCILMEMBER PACHUTA: Yes. 17 you activated it, the equivalent of a city manager
18 CLERK BLACKMON: Councilmember Pittman? |18 form of government.
19 COUNCILMEMBER PITTMAN: Yes. 19 The only problem you would haveis that
20 CLERK BLACKMON: Councilmember Roche? |20 you'd have afull-time city manager form of govern-
21 COUNCILMEMBER ROCHE: Yes. 21 ment and you'd have afull-time Mayor, but that's
22 COUNCILMEMBER BATES: Thank you. Thesecond |22 @lready built into the context of your existing
23 resolution would be regarding specifically the Mayor/ |23 charter. So the answer to your question is, no,
24 City Manager form of government, and that would be |24 maam, they're not mutually exclusive.
25 entitled (reading) "Whereas, the Mayor and Council of |25 COUNCILMEMBER FLEMING: andwhat happensit
Page 70 Page 72
1 the City of Doraville are the duly elected governing 1 they're both no?
2 authority of the City of Doraville, Georgia. 2 COUNCILMEMBER BATES: Then were status quo.
3 "Whereas, the Mayor and Council, at a 3 COUNCILMEMBER ROCHE: well, I guessit could
4 regularly noticed City Council meeting on November 15, | 4 go the other way, too, where you could end up with a
5 2010 determined the legidative priorities for 5 full-time Mayor but not a city manager.
6 presentation to Doraville's state legidlative 6 ATTORNEY WEED: That's correct.
7 delegation; and -- 7 COUNCILMEMBER FLEMING: Okay.
8 "Whereas, the Mayor and City Council desire | 8 MAY OR JENKINS: Any more discussion?
9 to hear from the qualified voters of the City asto 9 COUNCILMEMBER PACHUTA: 1 guess! dont know
10 whether or not the citizens wish to move to a part- 10 if we should --
11 time office of Mayor, and, if so, also movetoaCity |11 COUNCILMEMBER ALEXANDER: It's non-
12 Manager form of government. 12 binding --
13 "The Mayor and City Council of the City of 13 COUNCILMEMBER PACHUTA: -- put in here --
14 Doraville, Georgia hereby resolve: 14 COUNCILMEMBER ALEXANDER: -- so it
15 "1. That the Doraville delegation of the 15 doesn't --
16 Georgia General Assembly sponsor alocal Act to 16 COUNCILMEMBER PACHUTA: Yeah.
17 provide for alocal referendum and special election, |17 COUNCILMEMBER ALEXANDER: itsanontining
18 if needed, to put before the voters questions 18 referendum.
19 essentially asfollows. 19 COUNCILMEMBER FLEMING: Okay.
20 "Yes/No. Shall the elected office of Mayor 20 COUNCILMEMBER PACHUTA: | think you've
21 be changed from afull-time to a part-time position? |21 mentioned the possibility of having a July referendum
22 "Yes/No. Shall the City of Doraville become |22 so that when the August qualifications come about,
23 aCity Manager form of government? 23 people would know whether we're moving.
24 "2. That the General Assembly take all 24 Should we put that in the resolution or, |
25 actions necessary to effectuate a call for the local 25 mean, discuss that with Ms. Parent?
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1 ATTORNEY WEED: Y eah. 1 now, so we haveto dea with that asit is.
2 COUNCILMEMBER PACHUTA: bossitsay uly? | 2 Eventually, we might be able to take them out, but
3 COUNCILMEMBER ALEXANDER: itsysspecia | 3 right now, we've got to got to deal with the -- we
4 election. 4 have to dea with the facts on the ground.
5 COUNCILMEMBER ROCHE: Specid election. | 5 COUNCILMEMBER ALEXANDER: whenweuwere
6 ATTORNEY WEED: | dealt withitin -- 6 discussing the way the State law reads, was it my
7 COUNCILMEMBER ALEXANDER: Okay. 7 understanding from you the State L egislature has to
8 ATTORNEY WEED: -- the broad term of specia | 8 approve salary changes or the voters have to approve
9 election -- 9 salary changes?
10 COUNCILMEMBER PACHUTA: Okay. 10 ATTORNEY WEED: For counties, the answer is
11 ATTORNEY WEED: -- because | didn't know |11 generaly yes.
12 when we would -- 12 It turns out for citiesthat thereisavery
13 COUNCILMEMBER PACHUTA: Okay. 13 gpecific statute in Title 36 which gives the local
14 ATTORNEY WEED: -- be able to pull that off. |14 governing body the authority, if they jumped in the
15 COUNCILMEMBER PACHUTA: okay. Thasfine. |15 proper procedural hoops, to do that at the local
16 COUNCILMEMBER FLEMING: okay. Butifwe-- |16 level.
17 sincewe're still in the discussion stage; therefore, 17 But bearing that in mind, the problem that
18 we would have to pay for the special electionin July. |18 we haveisthat it'sin the charter, and in the past,
19 COUNCILMEMBER ALEXANDER: Correct. |19 some Council or -- you know, your legal counsel or
20 COUNCILMEMBER FLEMING: Okay. 20 some City Council put the salariesin the charter, and
21 ATTORNEY WEED: The only way to effectuate |21 that's where we're at now.
22 thisinany caseto get it done so that the next -- 22 So if we elect to use the Title 36 statutory
23 COUNCILMEMBER FLEMING: Correct. 23 provision, we still have to deal with what'sin the
24 ATTORNEY WEED: -- class of candidatesfor |24 charter one way or the other. We can't get around
25 Mayor will know one way or the other if the City is |25 that.
Page 74 Page 76
1 going to have a special election. 1 COUNCILMEMBER ALEXANDER: sunaitvewae
2 COUNCILMEMBER FLEMING: Correct. 2 to remove the salary from the charter? What would be
3 COUNCILMEMBER BATES: whichiswhywewanted | 3 the danger in that, that you have concerns it wasn't
4 it donethislast session. 4 properly ratified previously?
5 MAY OR JENKINS: Y eah. 5 ATTORNEY WEED: Correct.
6 COUNCILMEMBER ALEXANDER: o1 guesstre | 6 COUNCILMEMBER FLEMING: ws Alexander, do
7 second part of my question on this, then, isregarding | 7 you have aresolution for salariesin front of you?
8 the next resolution, because the Mayor's salary isin 8 COUNCILMEMBER ALEXANDER: Uh-huh.
9 the next resolution and that salary isgoing to change | 9 COUNCILMEMBER BATES: It'sthe one that we
10 if it'sapart-time position. 10 got by addendum in our packets.
11 ATTORNEY WEED: Correct. And that would be |11 ATTORNEY WEED: It's the next item, one of
12 effectuated in part by the charter change which is 12 the next items on the --
13 mentioned in both the resolutions but particularly in |13 COUNCILMEMBER PACHUTA: rhondaputitin our
14 the onewe are now discussing. That'swhy the 14 packet.
15 languageisin there with regard to: and to 15 COUNCILMEMBER BATES: Two down.
16 effectuate and adopt, you know, an act to deal with |16 COUNCILMEMBER FLEMING: Okay. Sorry.
17 the charter change as necessary if the referendum 17 ATTORNEY WEED: | think the immediate danger
18 passes. 18 isjust merely the speed with which thisissue needs
19 COUNCILMEMBER ROCHE: Do these sdlarieshave |19 t0 be dealt with.
20 tobein the charter? 20 Through no fault of anyone in thisroom,
21 ATTORNEY WEED: That'sagood question, |21 thisissue, Council made Herculean efforts to resolve
22 Councilman. My opinion is no, they don't necessarily |22 it before; no resolution came. Nobody's fault here.
23 haveto bein the charter. 23 But because we are in such a compressed time frame,
24 They are. And the origin of that is hard to 24 thisisthe best way | can advise you to get it done.
25 tell from the annotations, but that'swherethey'reat |25 It a perfect world, we would use our home-
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rule powers under Title 36. We'd go through those
procedural hoops. We'd remove the language that deals
with the salaries out of the charter. We would then
pass an ordinance under Title 36 adopting whatever the
salaries are going to be.

My opinion iswe just don't havetimeto
make that happen and proceed in the 2011 legidative
process to deal with the mayoral issue. Obvioudy, no
comment on the current Mayor, but the concept. There
just isn't enough timeto get it all done. And that's
just the way it is; it happened that way.

If you're going to ask me the next question,
which is, next year, do we remove the salaries from
the charter, my opinion would be yes, that's when we
do it and how we need to go about doing it correct.

Wl thiswill be correct too, but how to
do it viathe other mechanism.

COUNCILMEMBER ALEXANDER: the homestead
exemption is not in the charter?

ATTORNEY WEED: No, maam.

COUNCILMEMBER ALEXANDER: Okay.

MAY OR JENKINS: Okay. Any more discussion?

(No response)
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provide that a municipality's legidatively granted
redevel opment powers can be activated upon alocal Act
where such Act is approved by a mgjority of the
qualified voters of the affected political

subdivision; and

"Whereas, the Mayor and Council respectfully
request that the Doraville delegation of the 2011
General Assembly take all legidative steps necessary
to effectuate the local Act needed to activate the
City's redevel opment powersif such activation is
approved in aspecial election of the qualified
voters.

"The Mayor and City Council of the City of
Doraville, Georgia hereby resolve"

"1. That the 2011 General Assembly adopt a
local Act pursuant to O.C.G.A. 36-44-1 et. seq and
36-44-22, particularly to activate the City of
Doraville, Georgia's redevelopment powers and call for
aspecial election of the qualified voters a question
essentialy asfollows:

"Yes/No. Shall redevelopment powers as set
out in Georgialaw be activated in the city limits of
the City of Doraville, Georgia?

"2. That the General Assembly take all
actions necessary to effectuate a call for the local
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MAY OR JENKINS: Call theroall, please.
CLERK BLACKMON: Councilmember Alexander?
COUNCILMEMBER ALEXANDER: Yes.
CLERK BLACKMON: Councilmember Bates?
COUNCILMEMBER BATES: Yes.

CLERK BLACKMON: Councilmember Fleming?

COUNCILMEMBER FLEMING: Yes.

CLERK BLACKMON: Councilmember Pachuta?

COUNCILMEMBER PACHUTA: Yes.

CLERK BLACKMON: Councilmember Pittman?

COUNCILMEMBER PITTMAN: Yes.

CLERK BLACKMON: Councilmember Roche?

COUNCILMEMBER ROCHE: Yes.

COUNCILMEMBER BATES: The third resolution
is the redevel opment powers referendum. (Reading)
"Whereas, the Mayor and Council of the City of
Doraville are the duly elected governing authority of
the City of Doraville, Georgig;

"Whereas, the Mayor and Council, at a
regularly noticed City Council meeting on November 15,
2010 determined the legidative priorities for
presentation to Doraville's state legidlative
delegation;

"Whereas, Official Code of Georgia Annotated
Section 36-44-1, et. seq, and 36-44-22, particularly,
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referendum described hereinabove and, if such
referendum passes, to activate the redevel opment
powers set out by law.

"So resolved" hopefully this 6th day of
December, 2010.

So moved.

COUNCILMEMBER PACHUTA: Second.

COUNCILMEMBER ALEXANDER: should the
language be changed? because the other says "provide
for alocal referendum and special election if
needed.”

Thisonejust tellsit to call for a special
eection. | don't want to call for a specia election
if we don't need it.

COUNCILMEMBER PACHUTA: Because we could
just put this on the November ballot.

COUNCILMEMBER ALEXANDER: Correct.

ATTORNEY WEED: Correct. Yes, that's
correct; that'sfine. So in my opinion, that would be
fine.

So how would you -- Tell me how you'd like
it to read.

COUNCILMEMBER ALEXANDER: vou other one
says "to provide for alocal referendum and special
election if needed.”
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1 ATTORNEY WEED: Okay. 1 "1. That Section 2.07 be amended to read as
2 COUNCILMEMBER BATES: I'll accept the 2 follows:
3 amendment. 3 "Section 2.07. Compensation and expenses.
4 COUNCILMEMBER PACHUTA: Il amendmy | 4 Beit further enacted that the Mayor shall receive a
5 second. 5 salary of $70,000.00 per year, beginning January 7,
6 MAY OR JENKINS: Any more discussion? 6 2008. The Mayor, when authorized by the Council and
7 --- 7 upon the presentation of itemized vouchers, shall
8 (No response) 8 receive hisor her actual and necessary expenses
9 --- 9 incurred in the performance of his or her duties of
10 MAY OR JENKINS: Call therall. 10 office. Beit further enacted that the Mayor Pro Tem
11 CLERK BLACKMON: Councilmember Alexander? |11 and each other member of the City Council shall
12 COUNCILMEMBER ALEXANDER: Yes. 12 receive asalary of $1,200.00 per month, beginning
13 CLERK BLACKMON: Councilmember Bates? |13 January 7, 2008. Each Councilmember, when authorized
14 COUNCILMEMBER BATES: Yes. 14 by the Council and upon the presentation of itemized
15 CLERK BLACKMON: Councilmember Fleming? |15 vouchers, shall receive their actual and necessary
16 COUNCILMEMBER FLEMING: Yes. 16 expensesincurred in the performance of their duties
17 CLERK BLACKMON: Councilmember Pachuta? |17 of office.
18 COUNCILMEMBER PACHUTA: Yes. 18 "2. That Section 4.03 be amended to read as
19 CLERK BLACKMON: Councilmember Pittman? |19 follows:
20 COUNCILMEMBER PITTMAN: Yes. 20 "Section 4.03. Tax levy. Beit further
21 CLERK BLACKMON: Councilmember Roche? |21 enacted that the Council shall be authorized to levy
22 COUNCILMEMBER ROCHE: Yes. 22 an ad valorem tax on al real and personal property
23 COUNCILMEMBER BATES: Andthefourthand |23 within the corporate limits of the City for the
24 final resolution isregarding additional charter 24 purposes of raising revenues to defray the costs of
25 changes. Practice my speaking skillstonight. 25 operating the City government, providing governmental
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1 "Whereas, the Mayor and Council of the City 1 services, and for other public purposes as determined
2 of Doraville are the duly elected governing authority | 2 by the Council initsdiscretion. The Council isaso
3 of the City of Doraville, Georgig; 3 authorized to provide for sufficient levy to pay
4 "Whereas, the Mayor and Council, at a 4 principal and interest on general obligations. The
5 regularly noticed City Council meeting on November 15, | 5 City of Doraville is hereby exempted from the
6 2010 determined the legidative priorities for 6 provisions of Georgia Code Section(s) 92-4101 through
7 presentation to Doraville's state legidative 7 92-4104, inclusive. Said ad valorem tax levy, except
8 delegation; 8 such as may be made for bonded indebtedness, shall not
9 "Whereas, the Mayor and Council, as part of 9 exceed ten (10) mills.
10 their ongoing effort to eliminate redundancies, keep |10 "3. That Section 4.01 be amended to read as
11 up to date on current laws, and streamline operations, |11 follows:
12 regularly review the City's Charter; 12 "Section 5.01. Regular elections; time for
13 "Whereas, the Mayor and Council have 13 holding and taking office. Beit further enacted
14 determined that certain Charter changes, some of which |14 that, except as otherwise provided in this Charter,
15 are more appropriately dealt with through the General |15 the regular election for Mayor, or for councilmen as
16 Assembly by Local Act rather than by Article IX, 16 the case may be, shall be held on the Tuesday next
17 Section |1, Paragraph | of the Constitution of the 17 following the first Monday in November in each odd
18 State of Georgia; and 18 numbered year and terms shall be staggered as
19 "Whereas, the Mayor and Council respectfully |19 hereinafter provided. Runoff elections, if required,
20 request that the Doraville delegation of the Georgia |20 shall be held in accordance with O.C.G.A. Section 21-
21 Genera Assembly adopt alocal Act making the 21 2-501 and any amendment thereto. Officials elected at
22 following changesto the City Charter of the City of |22 any regular election shall take office on the first
23 Doraville, Georgia; 23 day of January next following such election.
24 "The Mayor and City Council of the City of 24 "4. That Section 5.02 be amended to read as
25 Doraville, Georgia hereby resolve: 25 follows:
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1 "Section 5.02. Notice of candidacy. Beit 1 prioritiesthe next meeting or --
2 further enacted that any person desiring to becomea | 2 COUNCILMEMBER FLEMING: | didnit hear what
3 candidate in any regular election shall file written 3 you said.
4 notice of his candidacy with the municipal 4 COUNCILMEMBER PACHUTA: Arewe going to
5 superintendent pursuant to O.C.G.A. 21-1-132and any | 5 continue, you know, the homestead exemption -- | mean
6 amendment thereto. Each municipal superintendent | 6 other legidlative priorities that we would still at
7 shall designate the days of the qualifying period, 7 some point need to do individual resolutions on?
8 which shall be no less than three (3) daysand no more | 8 COUNCILMEMBER BATES: Let's get through
9 than (5) days. The days of the qualifying period 9 thesefirst.
10 shall be consecutive days. Qualifying periodsshall |10 COUNCILMEMBER PACHUTA: bowejust want to
11 commence no earlier than 8:30 am. on the last Monday |11 keep this on the agenda?
12 in August immediately preceding the general election |12 COUNCILMEMBER FLEMING: 1 thougnt that first
13 and shall end no later than 4:30 p.m. on the following |13 onethat Brian read was our priority list.
14 Friday; and, in the case of a special election, the 14 COUNCILMEMBER PACHUTA: Arewe not going to
15 municipal qualifying period shall commence no earlier |15 do individual resolutions for each one?
16 than the date of the call and shall end no later than 16 COUNCILMEMBER BATES: well, we had -- there
17 25days prior to the election. A qualifying fee of 17 areacouple of additional itemsin the initial
18 three percent (3%) of the total gross salary of the 18 resolution that we didn't do detailed resolutions on.
19 office paid in the preceding calendar year pursuantto |19 COUNCILMEMBER FLEMING: Individua
20 O.C.G.A. 21-2-131 and any amendment thereto, shall be |20 resolutions.
21 paid by each candidate in aregular or special 21 COUNCILMEMBER BATES: Right, right.
22 election at the time his notice of candidacy isfiled. |22 COUNCILMEMBER PACHUTA: Correct.
23 "So resolved" hopefully this 6th day of 23 COUNCILMEMBER BATES: Like the homestead
24 December, 2010. So moved. 24 exemption --
25 COUNCILMEMBER PACHUTA: Second. 25 COUNCILMEMBER PACHUTA: The hotei/mote tax.
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1 COUNCILMEMBER ROCHE: And just for the | 1 COUNCILMEMBER BATES: -- and the hotel/motel
2 record, the current limit on the millsis? 2 tax.
3 COUNCILMEMBER BATES: 8. 3 ATTORNEY WEED: Y ou chose to do that on
4 COUNCILMEMBER ROCHE: 8. 4 purpose because you wanted to deal with the ones that
5 MAY OR JENKINS: More discussion? 5 -- you wanted to give the legislature suggestions as
6 --- 6 to how the referendum language would actually be
7 (No response) 7 crafted.
8 --- 8 COUNCILMEMBER PACHUTA: Okay.
9 CLERK BLACKMON: Councilmember Alexander? | 9 ATTORNEY WEED: On some of the ones such as
10 COUNCILMEMBER ALEXANDER: Yes. 10 the homestead exemption --
11 CLERK BLACKMON: Councilmember Bates? |11 COUNCILMEMBER PACHUTA: Okay.
12 COUNCILMEMBER BATES: Yes. 12 ATTORNEY WEED: -- you know, they won't need
13 CLERK BLACKMON: Councilmember Fleming? |13 extra help to do that, so to speak, to get the flavor
14 COUNCILMEMBER FLEMING: Yes. 14 of how you want to handle that. That's more cookie
15 CLERK BLACKMON: Councilmember Pachuta? |15 cultter.
16 COUNCILMEMBER PACHUTA: Yes. 16 COUNCILMEMBER ALEXANDER: eut ey conees
17 CLERK BLACKMON: Councilmember Pittman? |17 to know what we want the referendum to say.
18 COUNCILMEMBER PITTMAN: Yes. 18 ATTORNEY WEED: Wéll, that's true.
19 CLERK BLACKMON: Councilmember Roche? |19 Well, you won't need a referendum but you'll
20 COUNCILMEMBER ROCHE: Yes. 20 need a statute.
21 MAY OR JENKINS: All right. 21 COUNCILMEMBER PACHUTA:: with the homestead
22 COUNCILMEMBER BATES: And for therecord, |22 exemption, isthat not areferendum?
23 I'm done taking. 23 ATTORNEY WEED: Oh, that's correct. I'm
24 COUNCILMEMBER PACHUTA: Arewegoingto |24 Sorry.
25 continue working on resolutions for our remaining |25 COUNCILMEMBER ALEXANDER: Yes.
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1 COUNCILMEMBER PACHUTA: sowewill probably | 1 MAY OR JENKINS: Okay. Pam?
2 need to work -- at least put homestead exemptionon | 2 COUNCILMEMBER FLEMING: Yes, si, I believe
3 another agendato discuss. 3 that's correct.
4 COUNCILMEMBER BATES: Yes. 4 The reason why | have conditions and
5 Can you do that for the January? 5 variances decisions follow-up is because many times
6 ATTORNEY WEED: Sure. 6 during our zoning public hearings Council has made
7 COUNCILMEMBER BATES: Thank you. 7 conditions on properties and also has approved or not
8 ATTORNEY WEED: would you send mesomee- | 8 approved variances, and we've made specific comments.
9 mails asto some ideas of how you -- what your 9 And to me, unfortunately, the only follow-up
10 thoughtsare-- 10 aresident or a business owner or we or even the
11 COUNCILMEMBER ALEXANDER: Yes. 11 planner, for that manner, hasisto go back to the
12 ATTORNEY WEED: -- with regard to amounts? |12 minutes after they're published and possibly have to
13 COUNCILMEMBER BATES: Yes. 13 wonder when the minutes were published, to determine
14 COUNCILMEMBER ALEXANDER: Yes. 14 what the variances are and what the conditions are.
15 ATTORNEY WEED: That'sal | need. 15 And | redly feel that a procedure or policy
16 And I'd like to ask the Council one thing. 16 needsto be put into place to indicate what -- a
17 There's ageneral rule in the charter about, 17 formal letter of what the conditions were or what the
18 you know, making sure that ordinances adopted or |18 variances were that we approved or denied, attach it
19 resolutions are, you know, in aform beforeyou. And |19 tothe origina application so that it iswith the
20 you've made some changes tonight, so | just wantto |20 original, and then start afile of conditions and
21 let you know that | will be putting two of the 21 variances by address; because if the property is sold,
22 resolutions on your next agenda for another approval. |22 we've got it by the address. The new owner comesin,
23 MAY OR JENKINS: Okay. 23 takes over; they're going to need to know what the
24 CLERK BLACKMON: Can | get clarification |24 conditions are aswell. We need to get a copy for our
25 from Councilman Bates? 25 records so we can attach it to our paperwork, and then
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1 | am going to leave this item without the 1 acopy of the formal decision letter needs to be sent
2 ABCsand let that carry over under old businessto the | 2 to the applicant.
3 January 3rd, or do you want it as a new item when 3 Creating afile by addresses| think is
4 Mr. Weed produces the other draft? 4 necessary for future reference, whether it be for next
5 COUNCILMEMBER BATES: Youcanleaveiton | 5 council, for next planner, for next mayor or whatever
6 old business -- 6 it might be, just so that we've got something on file
7 CLERK BLACKMON: Okay. 7 by addressaswell. And so | was proposing that we
8 COUNCILMEMBER BATES: -- but youcanput | 8 definitely adopt some type of policy or procedure to
9 just subsection -- 9 look into this.
10 CLERK BLACKMON: His new -- 10 COUNCILMEMBER ALEXANDER: oneof hettings
11 COUNCILMEMBER BATES: -- well, therevised |11 | had discussed with Mr. Weed a so regarding this, |
12 based on tonight, and then the new one on the 12 think we're going to -- he likes us to adopt a zoning
13 homestead exemption. 13 map annually. | think what he would prefer isto have
14 ATTORNEY WEED: I'll do an independent 14 avisual on the map, on the actual parcel, that
15 agenda sheet to make it easier. 15 identifiesthat that particular parcel does have
16 CLERK BLACKMON: | just want to make sure |16 conditionson it.
17 we're going to carry it to old business. 17 COUNCILMEMBER FLEMING: And | agree with
18 COUNCILMEMBER BATES: Yes, maam. Thank |18 that totally, avisual to be able to see that "C,"
19 you. 19 like"R-1C" or whatever it might be, or 4989 if it's
20 CLERK BLACKMON: Thank you. 20 R-1 andthere'sa"C" on it, because | do believe that
21 ATTORNEY WEED: Thank you. 21 Mr. Haeberlin isindicating the conditions on specific
22 MAY OR JENKINS: | believe we're at number 8. |22 parcels.
23 COUNCILMEMBER FLEMING: Yes. 23 But then you've got to go back to all the
24 COUNCILMEMBER BATES: Yes. 24 minutes to decide -- or try to go through the minutes
25 COUNCILMEMBER PACHUTA: Yes. 25 to determine when we put the conditions on there and
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1 then read the minutes to determine what they were. 1 If | did provide notification and if that's
2 COUNCILMEMBER BATES: | guessmy question | 2 what the Council wantsto do, | would just say the
3 would be for Mr. Haeberlin, how are the -- when 3 date, what happened, and "see attached minutes," so |
4 conditions are put on properties, how arethey tracked | 4 would attach the minutes.
5 and notated for -- as Ms. Fleming has mentioned, for | 5 To me, it'susing alot of paper that
6 subsequent property owners that may beimpacted by | 6 really, to me, isunnecessary, because it really only
7 conditions that they weren't part of in the initia 7 involves your staff in implementing what you desire;
8 process? 8 in other words, what you pass. And we're supposed to
9 MR. HAEBERLIN: Okay. Well, certainly in 9 bedoing that in the field every day. That'sthe onus
10 thelast two and a half years, the map representswith |10 on us as staff.
11 asmall "C," conditions, and then the date of when 11 But we're using the map like Mr. Weed
12 that was adopted, so that's now being put onthe map. |12 suggests. The last two and a half years are already
13 And that helps me, as staff, but everybody elsetoo. |13 clearly on there.
14 That way, you can refer to specific minutes. 14 Now, what needs to be done is the prior
15 Now, we have -- minutes now arein 15 40-some-odd years need to be looked at. And | redlly
16 electronic mediaformat, so all the department 16 need to go and look at all those properties and their
17 directors receive the minutes of the City Council 17 filesif | canlocate asmuch as | can, and go back
18 meetings, and | have the same accessto those. Andso |18 and try to figure out the prior 30 to 40 years of
19 oftentimes, | pull down, you know, the minutes off a |19 zoning prior to that and change the map -- again, C's
20 word program and print them to read them, to go 20 for conditional.
21 through when I'm doing plan review. 21 COUNCILMEMBER BATES: soto Ms. Fleming's
22 So what you're talking about isreally 22 point, if therewas afilethat listed all of the
23 enforcement of the minutes. And that occursthrough |23 properties that had conditions placed upon them, by
24 the actua plan review process when we're working with |24 address, would that not effectuate a quicker review
25 applicantsto get them into the property, and sothat |25 down the road?
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1 really isan onus on your staff. 1 MR. HAEBERLIN: Well, not redly, because |
2 In other words, the plans that are approved 2 dready maintain files. | mean you-all don't know
3 by the City that go out as permits should be 3 this because -- well, you see sometimeswhen I'm in
4 technically correct in accordance with what you 4 meetings.
5 passed, not only with what you passed but what the 5 Everything is color-coded; it tells me what
6 zoning ordinance says. So we're doing that through | 6 itspurposeis. And red happens to be text amendment,
7 actual on-the-job work, so to speak. 7 zoning cases; green happens to be variances, and
8 COUNCILMEMBER BATES: Butwhenwehavea | 8 yellows are appeals, so. And | have alabel of course
9 zoning hearing and conditions are placed on the 9 on theretelling the meeting date, et cetera, the
10 property, what notification goesto the property owner |10 address. And those are stored in an alphabetical
11 outside of their notes from that evening? 11 format. Sowhen | look at the map and | know that
12 MR. HAEBERLIN: There's no technical notifi- |12 there's been a case on that, then | just go to the
13 cation that occurs. And one of the reasons why it 13 file cabinet.
14 doesn't, because there isa significant time lag on 14 | mean that's -- again, that's how when
15 theminutes. Andif | wasto write a natification, | 15 we're -- we're actually taking your desire and your
16 would just say, your item was either approved or 16 wishes and your decisionsin the plan review process
17 denied on this date, refer to official minutes, and | 17 and making it happen by reviewing the plans, passing
18 would attach the minutes. That's one of the valuesof |18 the permit and then inspecting the property.
19 having Terri present isthat there's no perception of |19 COUNCILMEMBER BATES: Thank you.
20 what | remember or what another person remembers. |20 COUNCILMEMBER ROCHE: Now, if | wasa
21 It'sfactua and in the minutes. 21 property owner -- and I'm thinking of the Galloway
22 The Council often does make changes to 22 property -- or if | was abusiness person and | was
23 recommendations, so those changes are noted inthe |23 considering opening a business herein Doraville and |
24 minutes. | don't try to go back and resummarize what |24 wanted to purchase, for instance, the Galloway
25 occurred, in aletter. 25 property, | remember that night we put a coupl e of
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1 conditions on that property, one of which, if | 1 COUNCILMEMBER FLEMING: And landscaping

2 remember correctly, was that you must install ablack | 2 also, and --

3 metal bench on the property. 3 ATTORNEY WEED: Correct.

4 MR. HAEBERLIN: That's correct. 4 COUNCILMEMBER FLEMING: -- we had to have

5 COUNCILMEMBER ROCHE: vouknow, howwoud1 | 5 some special parking in the back, you know, on that

6 know this? 6 specific property.

7 And secondly, if | decide that because I'm 7 ATTORNEY WEED: Yeah. What you doisyou

8 going to go with more earth tonesand | decide | want | 8 perform your due diligence. You arerequired to --

9 adark green metal bench, I'm told that would bea-- | 9 you know, you or your closing attorney or both goes
10 I'd haveto get awhat? avariance from the -- 10 back and checksthe lien records to make sure there
11 ATTORNEY WEED: Possibly, yes. | mean |11 areno liensfiled, because you're going to end up
12 correct. 12 having to pay that at closing.

13 COUNCILMEMBER ROCHE: Rright. And I'mjust |13 You go and find out, if you are moving into
14 trying to figure out how we would find all this out 14 asubdivision, if there's any applicable restrictive
15 other than happening to know what day it was. 15 covenants and whether you can live with those
16 MR. HAEBERLIN: Let's avoid that 16 covenantsor not.
17 terminology, because that's going to confuse the 17 So generdly, it'slet the buyer beware.
18 audience. Let'snot use"variance." Let'susechange |18 The buyer --
19 of conditions or zoning modification. 19 COUNCILMEMBER ROCHE: Thetruth iswe have
20 ATTORNEY WEED: According -- I'm going to |20 to go back --
21 try and make this brief but thisis relevant to the 21 ATTORNEY WEED: -- has got aduty to go look
22 conversation. In Title 36, in the zoning code, a 22 up and take care of themselves.
23 condition is very much like -- a condition goeswith |23 COUNCILMEMBER ROCHE: so you essentially
24 the zoning; it becomes part and parcel of the zoning. |24 haveto go back and read all the minutes.
25 Therefore, Mr. Galloway, had he agreed to 25 MR. HAEBERLIN: No, no.
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1 the condition and had Council, you know, made himdo | 1 ATTORNEY WEED: No. You'd cometo --

2 that condition -- and | don't believe you did, but 2 MR. HAEBERLIN: Huh-uh.

3 let'sassume that he agreed to it, and you made him-- | 3 ATTORNEY WEED: -- the zoning office and --

4 then he would have to do that or he would bein 4 MR. HAEBERLIN: No.

5 violation of the zoning code just like if he opened up | 5 ATTORNEY WEED: -- and get Mr. Haeberlin --

6 anhude dancing establishment and that wasn't allowed | 6 MR. HAEBERLIN: Cometo us.

7 at that particular zone, and he knowsthat. So 7 ATTORNEY WEED: -- to look up --

8 hopefully the time lag between hisfailureto put in 8 MR. HAEBERLIN: Y eah.

9 the black bench and a citation is narrowed, or at 9 ATTORNEY WEED: -- the minutes for you.
10 least awarning. 10 MR. HAEBERLIN: Wéll, and you wouldn't even
11 And then if he wanted to comein and 11 haveto do that, because | have provided the
12 negotiate out a changeto that, then it would be, in 12 €electronic format of our zoning map. And remember,
13 effect, achange of zoning. So the next personwho |13 that'sjust at a certain point time, because we're
14 got the property wanted to use earth tones rather than |14 always working on updating it as we get new cases. |
15 black, yes, that could be achieved. They'd come 15 provide that to the Mayor's assistant, and that is
16 before Council, and you'd change the condition. 16 online. And so you can actually look at the zoning
17 COUNCILMEMBER ROCHE: But my questionis |17 map online or you could come into our office. You
18 this: How would that next person four or five or six |18 could come into the Clerk's office aswell. My
19 years down the road, who decides to purchase that 19 preference would be the Clerk's office, but, again, |
20 property, even know that part of purchasing that 20 have acopy of the official zoning map.

21 property isthat | haveto build and have adark black |21 And you would see if the property has a

22 bench? Y ou know, how would we know? 22 small C on it, which would mean conditions, and next
23 COUNCILMEMBER FLEMING: Andlandscaping. |23 to that is the minutes dates on there, and you can go
24 COUNCILMEMBER ROCHE: And that'sthewhole |24 to our City Web site and actually pull down those
25 point of what we're talking about. 25 minutes and look at them or print them for free.
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1 Also, too, oftentimes when people buy 1 there's only so much one person can do. So at some
2 property, they will request from me what's called a 2 point | -- 1 try to do the most important things
3 zoning certification. Soif | get azoning 3 first, and that's keep your cases going, keep your
4 certification request on the property, | actually 4 maps up to date, et cetera.
5 research itszoning and | provide them copies of what | 5 COUNCILMEMBER FLEMING: well, just recently
6 occurred. In other words, if it was approved with 6 you sent an e-mail or aletter and you -- thisisjust
7 conditions, | would attach the minutes. 7 acomment -- you referred to a set of minutes and made
8 So I'm aways going to rely on the minutes. 8 acomment in it that Council had denied such-and-such.
9 That'sthe great value of having the court reporter. 9 And when | went back, you know, | had to
10 But they would be attached to a typical 10 find the minutes and everything. 1t would have been
11 zoning certification letter or they'd be there on the 11 so much easier had | aready received some type of
12 map, so it's actually in multiple locations. 12 document rather than having to find the minutes and
13 So prior to two and a half years, they 13 read them at home. And based on what | read, we had
14 didn't do that. But again, that's just reflective on 14 not denied; we had approved.
15 achangein staffing, so. | mean they're there. It's 15 So | truly feel that we need to have a
16 well known to the public. 16 follow-up report after our public zoning hearings, and
17 ATTORNEY WEED: At some point, the 17 I'd like to hear from the rest of the Council on it.
18 individual who's purchasing the property who'sgot an |18 COUNCILMEMBER ROCHE: well, | do agree,
19 interest init, as paternal as me might want to beto 19 obviously. And that was one particular situation
20 help people, at a certain point, they have to take 20 whereif we had just -- if no one had gone beyond, you
21 their own responsibility for what they do and make |21 know, we would have thought that it was denied when it
22 surethat they're not buying a pig in a poke. 22 was actually approved, so.
23 COUNCILMEMBER FLEMING: well, themain |23 | think we need to go out of our way -- or
24 reason why | feel that thisis necessary isthat there |24 not at least go out of our way, but at least make it
25 are many times when | personally feel that we arenot |25 reasonably easy for citizens, businesses, whoever
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1 trying to educate either the residents or the business | 1 comesto City Hall to get the information they need to
2 ownersto the fullest extent. And | just felt that a 2 make the decisions about what they want to do. And
3 formal decision letter -- you know, "Welcometothe | 3 they should be told up front everything that they need
4 city," or, "Thank you for your application," or, "Your | 4 to do; not piecemeal, not | haveto go here and go
5 next step inthisprocessis... And by the way, 5 there, and it's atreasure hunt, basically, to try to
6 attached are the conditions or variances that we've 6 find out what's going on.
7 attached to this property." 7 And | understand that yes, we do typicaly
8 So that's the reason why | was putting this 8 publish most minutes. But there have been times when
9 forward for discussion and possible ...And | 9 things have not gotten published and there have been
10 appreciate Mr. Haeberlin's comments. 10 timeswhen it's been quite awhile since things get
11 MR. HAEBERLIN: Wedo. | want youto know |11 published too. Some ordinances don't get published,
12 we do do some of that. But alot of it iswith 12 you know, and it's -- having to pick through al that
13 electronic media. It's so much easier, redly, to 13 isjust ...
14 converse with our applicants through e-mail, and they |14 | think that anything we can do to be more
15 like that because they have records of it. And | do 15 user friendly to the people that come to us for
16 that alot, and that's thousands every day, seriously. |16 serviceisagood thingto do. And | don't really see
17 And we do -- you know, there are occasions |17 that thisis ahuge burden to be able to have afile
18 where if somebody needs something very specific, they |18 someplace for a property and be able to look in there,
19 ask forit. But | think that they value the 19 even if it'sjust acopy of the motion itself in that
20 €ectronic format in which we converse, and that 20 file so someone can pull it out and say, here'sthe
21 creates good records for them and it's easy for them. |21 motion asit was made. Because typically when we make
22 It'seasy and timely; it's quick, because | try to 22 our motions on zonings, we say, with these conditions
23 answer e-mail on a continuous basis, and so -- 23 or without these conditions or whatever, and they're
24 And again, some of it reflective on 24 specified. And then and only then if you need more
25 dstaffing. Wejust -- asI've told the Council before, |25 information, | guess you -- you could certainly go
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1 back to the minutes. 1 MAY OR JENKINS: Okay. Yeshiva, that's
2 COUNCILMEMBER FLEMING: r'dliketomakea | 2 yours, Murray.
3 motion to adopt a policy or procedure for the planning | 3 ATTORNEY WEED: Yes, Mr. Mayor. | want to
4 and zoning decisions required for conditional use 4 just basically -- | have reported to the Council on
5 permits and variances. 5 this matter previoudly.
6 COUNCILMEMBER ALEXANDER: It'snota | 6 Y ou will recall that some months ago, a
7 conditional use. 7 sidewalk was built in city right-of-way without the
8 COUNCILMEMBER FLEMING: I'm sorry? 8 permission of the City. Rabbi Paul generously donated
9 COUNCILMEMBER ALEXANDER: It'snota | 9 the sidewalk to the City.
10 conditional use. It's conditions. 10 | followed up with Y eshiva school in an
11 COUNCILMEMBER FLEMING: imvey sorry. For |11 attempt to essentially have the follow-up paperwork
12 conditions and variances, so that the creation of a 12 with regard to the donation. After months of trying
13 formal decision letter will be attached to the 13 to follow up with them, | finally received some
14 original application, possibly afile of conditions, 14 contact back from their board of directorsin the form
15 but apolicy set. I'll leave that up to the Mayor and |15 of their counsel or at least a person who happens to
16 planner and Mr. Weed to create for us. 16 bealawyer whoison their board of directors, one
17 COUNCILMEMBER ROCHE: I'll second that. |17 Kitty Cohen, and they sent the Council aletter which
18 MAY OR JENKINS: Any more discussion? 18 | have made sure that you've gotten.
19 --- 19 Essentially, it would be their preference
20 (No response) 20 now not to donate the sidewalk, and they would like to
21 --- 21 destroy it.
22 MAY OR JENKINS: Call theroll. 22 Obviously, I need to find out what the
23 CLERK BLACKMON: Councilmember Alexander? |23 Council wants done.
24 COUNCILMEMBER ALEXANDER: Yes. 24 We can -- in my opinion, based upon the case
25 CLERK BLACKMON: Councilmember Bates? |25 law, we can insist upon keeping the sidewalk without
Page 106 Page 108
1 COUNCILMEMBER BATES: Yes. 1 paying Yeshivafor it, we could condemn the sidewalk
2 CLERK BLACKMON: Councilmember Fleming? | 2 and pay fair market value for it, or we could also
3 COUNCILMEMBER FLEMING: Yes. 3 insist the sidewalk be demolished.
4 CLERK BLACKMON: Councilmember Pachuta? | 4 COUNCILMEMBER PACHUTA: | don't have --
5 COUNCILMEMBER PACHUTA: Yes. 5 COUNCILMEMBER FLEMING: But they now --
6 CLERK BLACKMON: Councilmember Pittman? | 6 Oh, I'm sorry. Go ahead.
7 COUNCILMEMBER PITTMAN: Yes. 7 COUNCILMEMBER PACHUTA: | don't have her
8 CLERK BLACKMON: Councilmember Roche? | 8 letter in front of me. Was she wanting usto pay for
9 COUNCILMEMBER ROCHE: Yes. 9 the demolition in that letter?
10 COUNCILMEMBER FLEMING: Thank you. |10 ATTORNEY WEED: What she told me on the
11 MAY OR JENKINS: All right. 11 phone and what | read from the letter is that they
12 ATTORNEY WEED: | just want to clarify the |12 will demolishit at no cost to the City.
13 record that what is going to be done will be just 13 COUNCILMEMBER FLEMING: and theyre going o
14 that: it will beapolicy. In other words, there 14 leaveit bareland?
15 won't be an ordinance written, because then we'd have |15 ATTORNEY WEED: Y es, they would leave it
16 to go through the ZPA and run an ad and have apublic |16 naked land.
17 hearing. 17 COUNCILMEMBER FLEMING: sowould we regire
18 All the intention of the Council isisthat 18 them to have aland disturbance permit?
19 the planner through his office, with the approval of |19 ATTORNEY WEED: | would advise the relevant
20 hissupervisor, will create apolicy, and | just want 20 members of staff that they get all permitting with
21 to put that on the record. 21 regardtothis--
22 COUNCILMEMBER FLEMING: Thank you. |22 COUNCILMEMBER FLEMING: And we're --
23 MAY OR JENKINS: You're next, Karen. 23 ATTORNEY WEED: -- because they --
24 COUNCILMEMBER PACHUTA: wevemovedthisto | 24 COUNCILMEMBER FLEMING: - going to charge
25 the January work session. 25 them for the permits and everything.
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ATTORNEY WEED: | would certainly hope we
would.

COUNCILMEMBER FLEMING: Okay.

COUNCILMEMBER BATES: | have -- | have no
issue with moving forward with alowing them to demo
the sidewalk and get the permits. They built it
without the City's permission, without relevant
inspections; | think the onusis on them to take care
of this.

Of the three options, | don't want to own a
sidewalk that may be poorly constructed over there by
Y eshiva, so my preference would be to allow them to
obtain the permits to demo the sidewalk of their own
accord.

MAY OR JENKINS: After they get all permits,
yeah.

COUNCILMEMBER BATES: That would be my
preference, yes, Sir.

MAY OR JENKINS: Second?

COUNCILMEMBER BATES: | mean| didn't make a
motion; | was just making a comment.

COUNCILMEMBER FLEMING: since | haven't
really paid that much attention to the depth of the
sidewalk, will that cause alot of runoff in the
neighbors' yards across the street?
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leave it dirt, can they?

ATTORNEY WEED: Their letter says they want
to leave it the way they found it.

Once again, if you want me to make sure that
they put in sod, | will tell them to do so.

MR. HAEBERLIN: Yes, sir. That would be the
easiest way for permanent stabilization to occur is
actually make them comein and bring dirt back in,
topsoil; regradeit, bring it back up to the grade it
was and sod it, because grass seed at this time of the
year will not take hold. And if you want to return
that neighborhood to where it was, you need to require
sod.

COUNCILMEMBER FLEMING: sowhen the motion
is made, that's the way that we're going to make the
motion?

COUNCILMEMBER ALEXANDER: ecntioonhor
it was before the sidewalk was built, either.

MAY OR JENKINS: It was just grass.

COUNCILMEMBER ALEXANDER: rhesaeof the
land, if there was top -- the depth of the topsoil
removed. We don't know the state prior to the
sidewalk being built.

ATTORNEY WEED: My advice on this matter
would be if you elect to alow them to demolish it,
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ATTORNEY WEED: Councilman, that is beyond
my area of expertise.

COUNCILMEMBER ALEXANDER: theeisacub
there.

COUNCILMEMBER FLEMING: I'm sorry?

COUNCILMEMBER ALEXANDER: Theresacurb
there.

COUNCILMEMBER PACHUTA: And really they
didn't build it to be a sidewalk; they built it for
parking.

COUNCILMEMBER PITTMAN: Uh-huh.

COUNCILMEMBER FLEMING: 0h, no, I redlize
that, but the amount of clay and, you know, putting
nothing down underneath it.

ATTORNEY WEED: | would advise Council that
if you elect to allow them to demolish it, obviously
they're going to have to get a demolition permit, and
you know, the building inspector will need to go and
make sure that it's demolished in accordance with the
law. And if they need to have -- if they haveto --
you know, whatever proper stormwater runoff procedures
that would need to be, you know, effectuated would be
effectuated.

COUNCILMEMBER ROCHE: wouldnt they haveto
replace it with sod or something? They can't just
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that it be resodded, regraded, fill dirt be added,
whatever it takes to make it appropriate in the
context of that right-of-way and that neighborhood,
whatever those standards may be. The building
inspector should know that.

COUNCILMEMBER BATES: (To the audience)
Ladies and gentlemen, if you could please keep your
comments, no comments, because we can hear you when
you're speaking out there to your neighbors, and it's
very distracting. So if you could please limit your
comments, or if you need to have a conversation with
your neighbor, if you could please take it out to the
hallway, that would be much appreciated. Thank you.

COUNCILMEMBER FLEMING: mayor, if I'm not
mistaken, Mr. Hart has before and after pictures.
Just asacomment. | don't --

MAY OR JENKINS: Somebody did. | don't
remember.

COUNCILMEMBER FLEMING: 1 don't remember
whether that's factual, but --

MAY OR JENKINS: But it was --

COUNCILMEMBER PITTMAN: He'ssaying yes.

MAY OR JENKINS: -- just grass.

ATTORNEY WEED: Thisareais quite lengthy
that has been changed. There is some evidence based
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1 upon the curb that's left and based upon, | think, old | 1 inthere and take out the mess that's there.
2 photographs of the school, the original -- there was 2 Because | fedl that once you remove the
3 originaly aconcrete pad which would have been the | 3 sidewalk and there's just dirt there, they'll go back
4 equivaent of what I'd call the subsurface of what was | 4 to parking up on top of the dirt again. And if
5 underneath a portico, an areawhere children got off | 5 there'sasidewalk there that, you know, has got a
6 the bus onto concrete. It was a porch, for lack of a 6 two-foot gap for vegetation and there is afive-foot
7 better term. There was obviously abicyclerack built | 7 sidewalk, they're likely not to park there, and also
8 intoit at one point. And that was -- has been 8 the City can enforce the rule about not parking,
9 changed. 9 becauseit's astate law parking on sidewalks.
10 Further on down on the property asyou face |10 So for not much money -- it's already
11 it towardstheright, there was apparently raw dirt, 11 graded. They've aready killed the trees, so you
12 but some of that was also -- that's been changed, and |12 can't put those back. So to take that flat surface
13 aconcrete pad was poured. 13 they have, and for not much money, the maintenance
14 Now, | say al that to say, | do not know 14 department can form that and put a sidewalk in.
15 that we'll ever get it back to exactly theway itwas, |15 Thank you.
16 because | don't know if afactual determination can be |16 COUNCILMEMBER BATES: But | guesslooking at
17 made asto exactly the way it was. 17 theoptions -- and thank you, Mr. Hart, for bringing
18 COUNCILMEMBER ROCHE: what if someone has |18 that up -- I'd thought about it being replaced with an
19 photographs? 19 actual sidewak. Isthat something that we could
20 ATTORNEY WEED: If they've got photographs, |20 require?
21 we could make them build the original concrete pad |21 ATTORNEY WEED: We currently, to my
22 back that was there when the school was built, | 22 knowledge, do not have -- If we have a sidewalk
23 believe, in the '60s, if that's what you want to do. 23 ordinance, it would only triggered by new
24 COUNCILMEMBER ROCHE: well, I'mjust saying |24 construction. And I'm not even sure we actually have
25 that, | mean, we're speculating asto what it looked |25 amandatory sidewalk ordinance. | don't recall one.
Page 114 Page 116
1 like before the sidewalk was poured. And | believewe | 1 MR. HAEBERLIN: It isonly triggered by the
2 may have someone who has access to photographs, and | 2 1967 subdivision regulations, which is Ordinance 133,
3 that might be helpful in getting the factsand making | 3 and it's only when you build new streets to actually
4 areasonable decision if the Mayor would allow that. | 4 build asubdivision. So it hasto meet the
5 MAY OR JENKINS: That's fine with me. 5 requirements for a subdivision. This does not meet
6 COUNCILMEMBER ROCHE: powehaveanyonein | 6 the requirements for creating a subdivision.
7 theroom that happensto have -- 7 COUNCILMEMBER FLEMING: boes anybody know
8 Could we allow Mr. Hart to tell uswhat he 8 how many feet thisis that we're talking about?
9 hasavailable? 9 MR. HAEBERLIN: Frontage on that property?
10 MAY OR JENKINS: Yeah. Haveyou got the |10 COUNCILMEMBER BATES: It's lengthy.
11 photographs, Mr. Hart? 11 MR. HAEBERLIN: Y eah, because --
12 MR. HART: Yeah. 12 COUNCILMEMBER FLEMING: i mean thewhole
13 MAY OR JENKINS: Could you get them to the |13 parking pad goes over the whole thing?
14 City maybe tomorrow? Would you do that? 14 ATTORNEY WEED: The building inspector
15 MR. HART: Yes, | will. 15 provided me some basic numbers, and it looks like
16 Could | offer, what was there before was 16 1,700 feet in length with regard to what we're going
17 dirt and pine straw. 17 tocall, for our purposes, the sidewalk.
18 MAY OR JENKINS: Well, there was grass there, |18 COUNCILMEMBER FLEMING: so they would be
19 Tom. 19 demolishing 1,700 feet of parking pad.
20 MR. HART: Wedll, a bit, but for the most 20 ATTORNEY WEED: Or sidewalk.
21 part, it wasjust pine straw and dirt. 21 COUNCILMEMBER FLEMING: Okay.
22 But since they've got this all graded out -- 22 COUNCILMEMBER BATES: Isthereatimeissue
23 Now, the sidewalk was not built correctly. But since |23 onthis, Mr. Weed?
24 thedirt's already gone and there is an opportunity 24 ATTORNEY WEED: No, sir. It'sjust thishas
25 herefor the City for not much money to put asidewalk |25 been, you know, lingering for, you know, some months

American Court Reporting Company, Inc.

(29) Page 113 - Page 116





City Council Meeting
December 06, 2010

City of Doraville
State of Georgia

Page 117 Page 119
1 through no fault of the Council. The school simply 1 COUNCILMEMBER FLEMING: That proposa was
2 would not give usan answer. Sowefinally reached | 2 not offered to Y eshiva?
3 the point where we got their new position and their 3 MAY OR JENKINS: No.
4 withdrawal of their donation. So that's -- the only 4 ATTORNEY WEED: | don't believe so.
5 thing that's pressing isjust moving it forward. 5 MAY OR JENKINS: No, it wasn't.
6 COUNCILMEMBER BATES: I'dliketogeta | 6 COUNCILMEMBER BATES: And again, | think
7 little bit of information, and that would be the 7 that'saviable option to take alook at. Could you
8 actual length of the sidewalk/parking pad that was 8 float that asatrial balloon to seeif they'd be
9 installed, because there was an existing pad/sidewalk | 9 willing to cut a portion or demo a specific portion?
10 there. 10 ATTORNEY WEED: | will, but please bear in
11 And then, Mayor, if you could get with 11 mind that | think that offer will be rejected.
12 Mr. Pittman and get a cost of putting in asidewak on |12 Their position isthat all of that land is
13 the part that hypothetically would be demo'ed by 13 their land, and if they can't park onit, that's all
14 Y eshiva so we can see what that cost to the City would |14 that they want to do with it. They don't want to do
15 be. 15 anything else with it. And that's what's been
16 I'd like to defer this. 1'd like to defer 16 represented to me by their attorney.
17 thisto the January 3rd meeting. 17 Obvioudly, it's their job to make an offer
18 COUNCILMEMBER FLEMING: | agreewith that, |18 to you, and I'll respond with whatever you want to
19 with those comments that you made, Mr. Bates. 19 offer to them. I'm happy to do that.
20 | do like the idea of what Mr. Hart 20 COUNCILMEMBER BATES: Well, it is public
21 mentioned about the two foot of grass before the 21 right-of-way.
22 sidewalk starts, because that would possibly prohibit |22 ATTORNEY WEED: That isthe official
23 them or -- you know, from going up onto -- it would be |23 position of the City of Doraville, Georgia; yes, sir.
24 alegitimate sdewalk at that point. 24 COUNCILMEMBER FLEMING: soyou had madea
25 COUNCILMEMBER BATES: Yes. | agree. |25 comment on moving it to January.
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1 MAY OR JENKINS: We did do some talk about | 1 COUNCILMEMBER BATES: Yes, maam. Wehave
2 cutting the parking lot asit is, the width of a 2 to get the information on the actual length of the
3 sidewalk, top and bottom. That would leavethetwo | 3 areathat was built, and Mayor get a cost of replacing
4 foot next to the curb and above. But nobody seemedto | 4 it with asidewalk, and then if Mr. Weed can float a
5 want to get into that, so. but | thought I'd run it by 5 trial balloon, if they'd be willing to cut that two
6 you. 6 foot section in between the granite curbing and the
7 That would be an option: to cut it out, 7 baance of the existing sidewalk, we can make, then,
8 leaveit sidewalk width two foot from the curb. 8 an educated decision in January.
9 COUNCILMEMBER FLEMING: Andthat'sbeen | 9 COUNCILMEMBER FLEMING: Second.
10 proposed to Yeshiva? 10 MAY OR JENKINS: More discussion?
11 MAY OR JENKINS: | say | proposed that but |11 ---
12 I've got nowhere with it. 12 (No response)
13 COUNCILMEMBER ROCHE: Actually, I likethat |13 ---
14 idea-- 14 MAY OR JENKINS: Cdl theroll.
15 COUNCILMEMBER FLEMING: | do too. 15 CLERK BLACKMON: Councilmember Alexander?
16 COUNCILMEMBER ROCHE: -- becauseitisa |16 COUNCILMEMBER ALEXANDER: Yes.
17 safety issue. 17 CLERK BLACKMON: Councilmember Bates?
18 MAY OR JENKINS: It would be. 18 COUNCILMEMBER BATES: Yes.
19 COUNCILMEMBER ROCHE: | mean weretalking |19 CLERK BLACKMON: Councilmember Fleming?
20 school kids going up and down that street, so. 20 COUNCILMEMBER FLEMING: Yes.
21 MAY OR JENKINS: And that would leave usa |21 CLERK BLACKMON: Councilmember Pachuta?
22 sidewalk. It may not be atop notch sdewalk, asit |22 COUNCILMEMBER PACHUTA: Yes.
23 wasn't poured like it should be. But cutting it would |23 CLERK BLACKMON: Councilmember Pittman?
24 also be cheaper than putting a sidewalk back after you |24 COUNCILMEMBER PITTMAN: Yes.
25 tearitall up. 25 CLERK BLACKMON: Councilmember Roche?
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1 COUNCILMEMBER ROCHE: Yes. 1 CLERK BLACKMON: | pulled the calendar from
2 MAY OR JENKINS: Scott? 2 GMA, and they've got June 25th through the 28th. So
3 MR. HAEBERLIN: Yes. Ms. Blackmon has-- | 3 going by Mr. Haeberlin's Wednesday the 27th -- | don't
4 MAY OR JENKINS: Well get into new business. | 4 know.
5 MR. HAEBERLIN: -- has provided you adraft | 5 MAY OR JENKINS: It's usualy over on
6 2011 calendar for what are typically just planning and | 6 Wednesday.
7 zoning meetings. And we did thisin 2010 and it works | 7 COUNCILMEMBER PACHUTA: Tuesday.
8 out very well. | also do one for the Planning 8 COUNCILMEMBER FLEMING: Haveyou got a2o11
9 Commission. And | want to make for certain that the | 9 calendar?
10 Council is acceptable of those dates. 10 MR. HAEBERLIN: | think this past time, they
11 The only conflict that | seein there unless 11 were back on a Tuesday, but there was a couple of
12 | missed some sort of holiday isthe time of year when |12 members who stayed for some section meetings, and we
13 the City Council goesto GMA. Thatwasmy only |13 just thought Wednesday was safer, and this was our
14 concern, and | think | put some question marksinthe |14 prior conference.
15 draft calendar. Oncethisis adopted, thiswill be, 15 COUNCILMEMBER ROCHE: That's June 29th.
16 again, public information. Weregoingtoputiton |16 COUNCILMEMBER FLEMING: okay. AndMonday
17 our Web site so the applicantskind of haveanidea |17 would be the 27th.
18 for the whole year what we're doing and when we're |18 COUNCILMEMBER ROCHE: This says Wednesday.
19 doingit. It'svery transparent and also makes the 19 COUNCILMEMBER FLEMING: wel, thisis 2011;
20 public, then, aware, if they want to attend the 20 correct?
21 meetings, the nights that they're on. Soit'svery 21 MR. HAEBERLIN: Uh-huh.
22 helpful. 22 COUNCILMEMBER FLEMING: okay. Friday isthe
23 COUNCILMEMBER FLEMING: Okay. The |23 24th; 25th, 26th. 27th isaMonday.
24 Wednesdays would be 7:00; is that correct, 24 COUNCILMEMBER ROCHE: soit was Wednesday,
25 Ms. Pachuta? Ms. Pittman? 25 the 29th.
Page 122 Page 124
1 COUNCILMEMBER PACHUTA: Yes. 1 COUNCILMEMBER FLEMING: That'swhat | was
2 COUNCILMEMBER PITTMAN: Yes. 2 questioning. Maybe it wasjust atypo on June --
3 COUNCILMEMBER PACHUTA: Isit possible-- | 3 MR. HAEBERLIN: It very well could be.
4 Mondays are the only night that | can be here at 6:30. | 4 COUNCILMEMBER FLEMING: - becauseit locks
5 Other nights, | have to be here at 7:00. 5 like June 29th.
6 MR. HAEBERLIN: Okay. Soif theresa 6 COUNCILMEMBER PITTMAN: itson Wednesday.
7 meeting that'sindicated that it's a Wednesday, you 7 COUNCILMEMBER ROCHE: Yeah, it's Wednesday.
8 want it to be at 7:00. 8 CLERK BLACKMON: Then it would not conflict.
9 COUNCILMEMBER PACHUTA: 7:00. 9 COUNCILMEMBER FLEMING: No, it wouldn't.
10 MR. HAEBERLIN: Okay. 10 June 29th. That would be the --
11 CLERK BLACKMON: And the GMA conferenceis |11 COUNCILMEMBER BATES: make amotion to adopt
12 June 25th through June 28th. 12 the preliminary planning and zoning schedule for 2011.
13 MR. HAEBERLIN: How doesthat fall onthat |13 COUNCILMEMBER PITTMAN: Second.
14 meeting date? 14 MAY OR JENKINS: More discussion?
15 CLERK BLACKMON: Y our meeting isthe 27th, |15 COUNCILMEMBER ALEXANDER: winechange
16 becauseit'saWednesday. So the conference actually |16 COUNCILMEMBER FLEMING: with corrections
17 goes through Thursday, so it depends on what Council |17 noted.
18 electsfor classes. 18 COUNCILMEMBER ROCHE: with the corrections
19 MR. HAEBERLIN: Okay. 19 noted of ...
20 CLERK BLACKMON: That'sthe only date-- |20 MR. HAEBERLIN: Correct. We'l fix that so
21 COUNCILMEMBER FLEMING: pontwenomaity - |21 that when it's published, that is correct.
22 CLERK BLACKMON: -- that should conflict. |22 COUNCILMEMBER ALEXANDER: awyouavays
23 COUNCILMEMBER FLEMING: -- go Friday, |23 publishit with adisclaimer; correct?
24 Saturday, Sunday? 24 MR. HAEBERLIN: Yeah. Oh, definitely,
25 COUNCILMEMBER ROCHE: Y eah. 25 because always we -- sometimes we need to add some.
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1 You never know. 1 complaints. We have acomplaint letter from Mr. Hart
2 MAY OR JENKINS: More discussion? 2 and we also have alawsuit which was discussed in
3 --- 3 Executive Session, so obvioudy I'm not going to go
4 (No response) 4 ahead and discuss that now.
5 --- 5 But you know, we don't know how
6 MAY OR JENKINS: Call theroall, please. 6 Mr. Haeberlin or any other employee's performance is
7 CLERK BLACKMON: Councilmember Alexander? | 7 if we refuse to look into complaints when they're
8 COUNCILMEMBER ALEXANDER: Yes. 8 made. It'slike, you know, hear no evil/see no evil,
9 CLERK BLACKMON: Councilmember Bates? | 9 whatever. Well, | mean, if I'm only going to see what
10 COUNCILMEMBER BATES: Yes. 10 | want to see, then I'm only going to think what |
11 CLERK BLACKMON: Councilmember Fleming? |11 want to think.
12 COUNCILMEMBER FLEMING: Yes. 12 And | think it'sunfair to this Council that
13 CLERK BLACKMON: Councilmember Pachuta? |13 something that -- again, it wasn't a split vote. It
14 COUNCILMEMBER PACHUTA: Yes. 14 wasn't 2to 4 or 5to 1; it was unanimous that any
15 CLERK BLACKMON: Councilmember Pittman? |15 personnel complaints would be investigated.
16 COUNCILMEMBER PITTMAN: Yes. 16 And you know, you have to wonder, Mayor,
17 CLERK BLACKMON: Councilmember Roche? |17 when we were in the Executive Session and we were
18 COUNCILMEMBER ROCHE: Yes. 18 negotiating this, were you just sitting there, saying,
19 MAY OR JENKINS: Bob Roche, number 2, new |19 Well, | don't care what the Council does. I'm just
20 business. 20 not going to investigate it anyway?
21 COUNCILMEMBER ROCHE: Thank you, Mayor. |21 And it makes -- it raises the questions of
22 Back on September 20th, the Council 22 what, then, would ever constitute, you know, an
23 unanimously took a personnel action, and that motion |23 employee, afavored employee, doing something that
24 included several things. One of the things that 24 would result in any kind of a personnel issue or a
25 motion did include was that any personnel complaints |25 personnel action? It seems that people have absolute
Page 126 Page 128
1 made against our city planner would beinvestigated by | 1 immunity, but we're not even going to look into it.
2 the Mayor as part of a performance improvement plan. | 2 So Mayor, al | ask isthat you comply with
3 Since then, we have received at least one 3 the motion that was passed unanimously by this
4 personnel complaint letter and we also received a 4 Council.
5 lawsuit in which the city planner, Mr. Haeberlin's, 5 MAY OR JENKINS: Okay. | will investigate
6 performance was aso complained about. 6 it, then, if that'swhat you --
7 | waited awhile and didn't hear anything 7 COUNCILMEMBER ROCHE: And sowhen canwe --
8 fromthe Mayor. So eventually | sent an e-mail tothe | 8 Would that be two weeks? We will get aresponse
9 Mayor, saying, okay, the Council made a motion 9 within two weeks?
10 unanimously. Thisiswhat was directed unanimously. |10 MAY OR JENKINS: No, | cannot tell you that
11 The complaints have occurred. Why aren't we 11 because | got to complete my other investigation.
12 investigating them? 12 Excuse me a minute.
13 So to me, the first issue hereiswhy isit 13 COUNCILMEMBER ROCHE: wetrejust not going
14 that the City Council passes unanimous motionsand |14 to know, are we?
15 they're just completely ignored, and that would be the |15 MAY OR JENKINS: Yes, sir, if you want me to.
16 first part of thisdiscussion. And frankly, I'd be 16 I'll --
17 finewith just making a motion that the Mayor would |17 COUNCILMEMBER ROCHE: well, weve aready
18 comply with the original motion that was passed by |18 said we wanted you to, Mayor. We've already voted; we
19 this Council and investigate these complaints. So 19 passed the motion. How many times do | have to say
20 that'swhereI'm at with this so far. 20 that?
21 MAY OR JENKINS: | did not investigate it for |21 And the reason that | brought it here before
22 the simple reason that Scott Haeberlin's an excellent |22 the Council was because | ran out of options. The
23 employee. He knows what he's doing. 23 option was -- and it was explained to me several times
24 And what complaint are you referring to? 24 -- isthat when something happens, if it's
25 COUNCILMEMBER ROCHE: But | havetwo |25 investigated by the supervisor, if the supervisor
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1 refusesto take action, then I'm forced to bring it up 1 beinvestigated by athird party entity.
2 tothe Council. That'swhy we're here tonight. 2 Therefore, athird-party-entity
3 ATTORNEY WEED: From thelegal end, | just | 3 investigation isan option.
4 want to remind Council that the language in the motion | 4 COUNCILMEMBER PITTMAN: sowhat determines
5 that'sreflected, at least in what was provided to my 5 serious or not serious?
6 office, and in aletter written to Mr. Haeberlin from 6 ATTORNEY WEED: That's up to the Council.
7 Mayor Jenkins dated September 27th, is as follows: 7 COUNCILMEMBER ROCHE: well, again, it was
8 (Reading) If aserious complaint israised 8 directed by the motion but it was ignored. So you
9 asto customer satisfaction concerning your 9 know, what do we do? Why do we even take votes up
10 performance, the same may beinvestigated by athird |10 here?
11 party entity. 11 COUNCILMEMBER PITTMAN: sowe makethe
12 So with that, the Council could modify that 12 determination if it's serious enough to be
13 to allow the Mayor to investigate it or initiate a 13 investigated.
14 third party investigation. So | just wanted to tell 14 ATTORNEY WEED: Yes, maam. The Council has
15 you -- remind you of that. 15 retained the power underneath the charter to
16 MAY OR JENKINS: Thank you. Thank you. | |16 supervise, hire and fire employees; therefore, it's my
17 appreciate that. 17 opinion, unless there is something contradictory in
18 COUNCILMEMBER ROCHE: Mayor, when |18 the actual other motion, that, you know, as the result
19 Mr. Haeberlin filed a complaint against a City 19 of thisletter, that the Council would make a
20 Councilperson, we wasted no timein goingout and |20 determination of whether it is a serious complaint.
21 hiring athird party private investigator to comein 21 The entire paragraph -- and | believe this
22 and investigate that complaint. We spent $3,000 22 wasreflected in amotion aswell -- is, quote, "As
23 because it was two different employees that filed 23 part of this process, the Council will create a
24 these complaints. And you know, like | said, there |24 customer service policy. The customer service policy
25 wasimmediate, boy, go out there, hire that 25 will involve, in part, random customer satisfaction
Page 130 Page 132
1 investigator and comein and get the facts. And of 1 surveys." Those are two separate sentences.
2 course the facts came back that, you know, the 2 Hereisthe third sentence, which | have
3 Councilperson had done nothing wrong. 3 read twice, | will read it again, "If a serious
4 But we apparently have a different set of 4 complaint is raised with regard to your performance,
5 rules here, and that's what | have a problem with is 5 the same may be investigated by athird party entity."
6 that we -- are we going to befair or not? Arewe 6 Who decidesthat wasn't specified; therefore, it must
7 going to -- 7 bethe Mayor and Council.

8 ATTORNEY WEED: You're looking at me, 8 COUNCILMEMBER PITTMAN: And sowe make the
9 Councilman, and | -- 9 determination whether it's serious or not serious to
10 COUNCILMEMBER ROCHE: Just lockingat you |10 move forward. It doesn't have to just automatically

11 because you happen to be in that direction. 11 beinvestigated because it was a complaint.

12 ATTORNEY WEED: Okay. All right. Well -- |12 ATTORNEY WEED: The language is permissive;
13 COUNCILMEMBER ROCHE: Sorry. 13 thelanguageis"may." Therefore, my opinionisyes,
14 ATTORNEY WEED: And | will statethis. The |14 it's up to the Council to decide if they wish to

15 reason under 2.6, two employees filed complaints 15 proceed.

16 against the Councilperson under avery specific 16 COUNCILMEMBER ROCHE: well, according to the
17 discriminatory action part of the policy. That 17 language in the motion, the results of any

18 section dictated certain actions be taken. 18 investigation will be used for evaluation for

19 Had they not done that, different actions 19 continued City employment, and failure to comply with
20 might have been taken. So the two are not equivalent. |20 the performance improvement plan will result in

21 COUNCILMEMBER ROCHE: But thismotion -- |21 termination. It was seconded by Councilwoman Pittman
22 ATTORNEY WEED: However, clearly you are |22 and it was passed unanimously.

23 correct, what it saysis, once again (reading), If a 23 So | can argue that that reads dightly

24 serious complaint israised asto customer 24 different than what that letter says, but, you know.
25 satisfaction concerning your performance, the samemay |25 But the point isit doesn't seem to matter what we
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1 pass. 1 aswdll.
2 So once again | will ask respectfully, 2 COUNCILMEMBER BATES: | don't disagree, and
3 Mayor, to please comply with the directives of the 3 | will promise Council that | will work on getting
4 Council regarding this personnel issue. 4 that in place or at least getting something in place
5 MAY OR JENKINS: Okay. 5 relatively quickly.
6 COUNCILMEMBER FLEMING: | believeat that | 6 COUNCILMEMBER PACHUTA: And 1 dowant to
7 sametime, it wasn't just specifically for the issue 7 move forward. | think our original motion was that
8 of apersonnel complaint but it was that we felt that 8 the customer service training would occur by December
9 customer service training was necessary for all 9 31st.
10 employeesthat are dealing with customers. AndI'd |10 COUNCILMEMBER ROCHE: Right.
11 liketo know how or if we have pursued that training |11 COUNCILMEMBER PACHUTA:: andive mentioned
12 for al of our employees. That was in September. 12 it to City Hall several times, and nobody --
13 And | would liketo -- also, | believe, at 13 ATTORNEY WEED: | have a copy of the
14 that sametime, though I'm not verbatim on this, is 14 languageif that's helpful.
15 that we decided to have a customer survey doneat all |15 CLERK BLACKMON: Mr. Howe was checking into
16 departments aswell, randomly. That wasgoingoutto |16 that. | don't know the status, Mayor. I'll check
17 aservice of some sort, wasit not, Mr. Bates? 17 with him tomorrow. But he was delegated to check on
18 COUNCILMEMBER BATES: I cancomment onboth |18 the cost and how many it would take, you know, because
19 of those. | provided to the Mayor and the Clerk the |19 there's quite afew people that are customer service
20 contact information on theindividualswhowehad |20 up front, what that cost would be to do the actua
21 talked with about doing the customer servicetraining, |21 training.
22 so that information was provided to City Hall. 22 COUNCILMEMBER PITTMAN: Mr. Weed --
23 Asto the service, | did look into two 23 ATTORNEY WEED: Y es, maam.
24 companies that provided that service, and it was shall |24 COUNCILMEMBER PITTMAN: -- please clarify
25 we say cost prohibitive of doing it. It was -- the 25 again, back to the complaint, it does not say that the
Page 134 Page 136
1 cheapest quote that | got was $35,000, and so -- 1 Mayor would handle the complaint first.
2 COUNCILMEMBER FLEMING: That'sout of our | 2 Doesit say that the Council would deem if
3 budget. 3 it was serious enough for an outside entity to handle?
4 COUNCILMEMBER BATES: | made an executive | 4 ATTORNEY WEED: The language that apparently
5 decision not to present that information to Council 5 one of you drafted -- bear in mind, | was not invited
6 for consideration because | didn't think that it would | 6 into the Executive Session that occurred that day; |
7 go anywhere. 7 was not aparty toit. Council came out of the
8 That hasn't exhausted the plan to outsource 8 Executive Session; | was given this document. |
9 or look at another option. Those were just the two 9 believethisisthe document that Councilman Bates
10 that | happened to find that were expertsin doing 10 read into the record.
11 customer satisfaction surveys. | think there's 11 Relevant to that -- it'son page 2 -- the
12 another option or two that | will endeavortogetin |12 entire paragraph reads as follows. Random customer
13 place, because | do think that that's important not 13 service surveyswill be sent to customers and asked to
14 only for this particular instance but for improving, 14 return the survey to an independent third party who
15 you know, customer service acrossthe board, across |15 will evaluate the surveys and make report to the
16 all departments. 16 Council, period. Customer complaints that warrant
17 So | will endeavor to move forward on that, 17 investigation will be done by athird party
18 at the very minimum, at least get customer comment |18 investigator.
19 cardsin place, you know, at City Hall, court, 19 The letter from the Mayor that isin
20 planning, parks & rec, library. At aminimum, | think |20 Mr. Haeberlin'sfile was prepared by the Mayor on
21 that that's -- 21 September 27th and copies were sent to the Council |
22 COUNCILMEMBER FLEMING: | think that's |22 assume on that date.
23 necessary if it's cost prohibitive to move forward 23 So essentidly it doesn't dictate that the
24 with the actual survey. And | think comment cards |24 Mayor would indicate who the third party investigator
25 should bein all of our locations, police department |25 would be.
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1 COUNCILMEMBER FLEMING: Butwhatyoujust | 1 talking about.
2 read -- so are you reading the word "serious" 2 COUNCILMEMBER BATES: Thank you, Mayor, if
3 something in the letter that the Mayor wrote? 3 you could take care of that.
4 ATTORNEY WEED: The language from -- There | 4 MAY OR JENKINS: Scott, we'll work on that
5 aretwo things, two documents here, language that one | 5 tomorrow.
6 of you drafted that reads:. Customer complaintsthat | 6 MR. HAEBERLIN: Yes, sir.
7 warrant investigation will be done by athird party 7 | mean | do -- | do want to state for the
8 investigator. 8 record that yes, the |etter that came from the Mayor's
9 Thereis no definition of what constitutes a 9 office departs from the official minutes. | have not
10 customer complaint that warrants investigation. 10 had an opportunity to respond to that. 1 know
11 And in the Mayor's |etter, the languageis, 11 oftentimes you delegate correspondence to other
12 if aserious complaint is raised as to customer 12 individuals, but it isdifferent. And | am still
13 satisfaction concerning your performance, the same may |13 waiting for whatever that customer service policy is.
14 beinvestigated by athird party entity. 14 | have not received any information on that.
15 COUNCILMEMBER PITTMAN: Soisitnot |15 We are -- as a department, we've been doing
16 appropriate, then, to say that it would be the Mayor's |16 this. Actualy, I'm probably the first person who
17 responsibility to do that? 17 started it. Werequire al customersto signin for
18 I mean according to that is the Council will 18 service and we keep copies of who visits our
19 make the determination if it's a serious allegation 19 department every day, to know what occurred and how
20 and then ask athird party if necessary. 20 many peoplevisit us. So we're already doing that and
21 ATTORNEY WEED: Yes. | believethat is 21 we've been doing it for over ayear.
22 correct. 22 But | do need some of the more salient
23 COUNCILMEMBER BATES: Mayor, if you could, |23 aspects of what this new customer service policy isif
24 we received correspondence from Mr. Hart -- and this |24 1I'm going to be able to respond to it.
25 isnot Mr. Thomas Hart but we al know it is Mr. 25 So there is ameeting scheduled for tomorrow
Page 138 Page 140
1 William Hart -- 1 with Mr. Hart and the property owner and two
2 MR. TOM HART: And love. 2 engineers, and we're going to try to get as much
3 COUNCILMEMBER BATES: Andlove, yes, Tom. | 3 information to Mr. Hart aswe can. And you'reinvited
4 Mayor, we received aletter from Mr. William | 4 to that, certainly, Mayor.
5 Hart regarding his questions or concernsregardingthe | 5 MAY OR JENKINS: | will. Thank you.
6 processof hisapplication for abusiness. Couldyou | 6 Appreciateit.
7 please review that with Mr. Haeberlin and addressing | 7 COUNCILMEMBER BATES: And Mayor and Clerk,
8 his specific concernsthat are noted in the complaint | 8 if you guys could please do what you can to expedite
9 and copy Council and Mr. Hart with aresponse 9 the customer service training, that's something --
10 annotating the facts and accuracy of the complaints, |10 MAY OR JENKINS: Okay.
11 and, if so, any itemsthat are going to be done to 11 COUNCILMEMBER BATES: -- that has been
12 address? 12 requested since spring of thisyear, so --
13 MAY OR JENKINS: In other words, you want to |13 CLERK BLACKMON: I'll find out where
14 know where we're at now and when it'sgoing to be -- |14 Mr. Howeison that --
15 COUNCILMEMBER BATES: Andif youcan |15 COUNCILMEMBER BATES: Thank you.
16 expedite that and do it within arelatively quick 16 CLERK BLACKMON: -- what the statusiis.
17 period of time, that would be appreciated. 17 ATTORNEY WEED: Merely for the record -- and
18 MAY OR JENKINS: You're talking about not Mr. |18 Mr. Haeberlin can take this up at some other time --
19 -- not Thomas Hart, the other Hart. 19 it'sthe officia position of the City of Doraville
20 COUNCILMEMBER ROCHE: No. ThewilliamN. |20 that the document that was presented and talked about
21 Hart whose letter is dated November 15th. It's 21 before and the letter from the Mayor, thereis no
22 entitled acomplaint and observation -- 22 important difference between the same.
23 ATTORNEY WEED: (To the audience) Again, |23 | don't want to leave that comment
24 please, folks. 24 unchallenged for the possibility of any future
25 MAY OR JENKINS: | know which letter you're |25 litigation.
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1 MAY OR JENKINS: Okay. Youfinished, Bob? | 1 independent investigation by an appropriate law
2 COUNCILMEMBER ROCHE: Yeah. Thatone's | 2 enforcement agency such asthe GBI or Dekalb County.
3 finished. | look forward to your response, Mayor. 3 | mean asfar as Doraville, that's fine too. | do not
4 The second oneis law enforcement 4 have a problem with the Doraville Police Department.
5 investigation. Mr. Livingston left earlier, | guess, 5 And it's my understanding that this
6 because he'd done histhing. 6 investigationisalready -- well, | don't know the
7 Thisiskind of amaoot point in away, but 7 exact terminology, but it's my understanding this
8 Mr. Livingston provided information at the last 8 evidence has been turned over to the Doraville Police
9 meeting, copiesto al the members of the Council. 9 Department so that an independent investigation can
10 Looked like we had some -- I'm not atrained law 10 take place, and hopefully we'll get down to the facts.
11 enforcement officer, I'm not atrained investigator, 11 | think that, you know, again, | mentioned
12 but it seemed to appear to be compelling evidence of |12 it earlier, when someone made a complaint against a
13 three potentially serious, even criminal, issues. One |13 Councilperson, the City wasted no time in going and
14 was signatures that did not appear to be the same. 14 getting an outside investigator even though -- you
15 The second was overtime that people were 15 know, whether it was for the law or not.
16 claiming, essentially using holiday pay and/or 16 When we had the situation with the library
17 vacation pay. For instance, you work 40 hoursand |17 incident, the Doraville Police Department did an
18 then you claim avacation day so then you get timeand |18 excellent job investigating. They got the facts. And
19 ahalf for that vaca- -- for that extra eight hours. 19 asaresult of those facts, we were ableto reinstate
20 And the last one was some questionable 20 an employee who had been wrongly fired.
21 personal use of City-owned credit cards. | was 21 So | think that the rules should apply to
22 contacted by several people from the City that were |22 everybody. | think that everyone should be treated
23 concerned about that. | was also contacted by the 23 fairly.
24 mediaabout that. For the record, | didn't contact 24 In this particular case, | applaud
25 them; they contacted me. 25 Mr. Livingston's actions to make sure that an
Page 142 Page 144
1 And the concern was that the only real 1 appropriate, proper law enforcement agency will be
2 response we got was that the Mayor was going to 2 investigating this. Hopefully, we'll get some real
3 essentialy investigate himself. And alot of people 3 answers.
4 --likel said, | heard several complaints from people | 4 And that'sall | had on this one, Mayor, |
5 about that. 5 mean --
6 MAY OR JENKINS: The word was not 6 COUNCILMEMBER BATES: | just have areal big
7 investigate. 7 problem with how you've handled this, Mr. Roche. You
8 COUNCILMEMBER ROCHE: If youdon'tmind, | 8 stated afew moments ago that you're not atrained
9 Mayor, I'll finish and then -- 9 investigator but yet you felt to go in front of the
10 MAY OR JENKINS: Go ahead. 10 media and accuse the Mayor of being a bank robber. |
11 COUNCILMEMBER ROCHE: -- well bemorethan |11 just -- | just think that that is poorly handled on
12 happy to -- 12 your part. | think there was appropriate place and
13 MAY OR JENKINS: Finish. 13 method to deal with this, and if you thought it was so
14 COUNCILMEMBER ROCHE: I lost my trainof |14 egregious from the beginning, you could have walked
15 thought. 15 down to the police department and filed your own
16 COUNCILMEMBER FLEMING: Hewasgoingto |16 criminal complaint with the information that was
17 investigate himself. 17 presented by Mr. Livingston.
18 COUNCILMEMBER ROCHE: Right, so anyway. |18 There was no need for you to go in front of
19 So the Mayor proposes to investigate these. 19 the mediaand say what you said. There's a process
20 However, asadirect participant as far as authorizing |20 that should have been in place. The Mayor was doing
21 signatures, the Mayor isin effect investigating 21 iton hisaccount. If you didn't think that was
22 himself. 22 appropriate, then there were other recourses available
23 Thisis unacceptable. No oneis above the 23 toyou from alegal aspect and not from trying thisin
24 law including the Mayor or City Hall employees. And |24 apublic court.
25 so apparently it falls to the Council to request 25 So | disagree with your methodology on

Page 141 - Page 144 (36)

American Court Reporting Company, Inc.





City of Doraville
State of Georgia

City Council Meeting
December 06, 2010

Page 145

Page 147

1 handling this. | appreciate you bringing it up, but | 1 COUNCILMEMBER PACHUTA: my understancing s
2 think you handled it inappropriately. 2 Mr. Livingston filed a complaint this morning.
3 COUNCILMEMBER ROCHE: Wéll, I'll just 3 | don't feel like I'm in aposition to
4 correct -- 4 direct or not direct any law enforcement agency to
5 --- 5 investigate anything. That istheir purview. Itis
6 (Applause) 6 their decision and it istheir investigation. 1'm not
7 --- 7 going to step in and direct them or not direct them to
8 MAY OR JENKINS: Thank you. 8 do anything. A complaint has been filed, and let the
9 COUNCILMEMBER ROCHE: Let mecorrectone | 9 legal process work.
10 thing. What | did say to the mediaand what itison |10 COUNCILMEMBER ROCHE: And I'm glad that the
11 therecordis| did not compare the Mayor to any bank |11 complaint has been filed and I'm glad that --
12 robber. | said, essentially, being allowed to 12 MAY OR JENKINS: | agree with that.
13 investigate yourself isthe same as saying, Mr. Bank |13 COUNCILMEMBER ROCHE: -- utimately, finally
14 Robber, why don't you go and tell usif you -- 14 thelegal processwill work.
15 investigate yourself and let us know if you robbed the |15 MAY OR JENKINS: Okay. Isthat all?
16 bank or not. 16 COUNCILMEMBER ROCHE: well, | was going to
17 MAY OR JENKINS: How do you think that goes |17 ask for amotion on this, but again -- | was going to
18 out to the public the way you put it? 18 do it tomorrow, either way, but since Mr. Livingston
19 COUNCILMEMBER ROCHE: Well, it'sonthe |19 took care of it, you know.
20 media, it'son tape. | can't take it back. 20 COUNCILMEMBER FLEMING: You know, the
21 MAYOR JENKINS: That'sright. Youcan't. |21 comments, the things that we've received, to me, are
22 COUNCILMEMBER ROCHE: That's exactly it, and |22 SErious.
23 the point was -- 23 COUNCILMEMBER ROCHE: Very serious.
24 MAY OR JENKINS: It'll dways betheretoo as |24 COUNCILMEMBER PACHUTA: Theyrevery serious
25 astigma. 25 tome. They show alot of mismanagement in City Hall.
Page 146 Page 148
1 COUNCILMEMBER ROCHE: well, I'm &fraid, | 1 | personally don't think they show anything
2 Mayor, the only way -- 2 criminal. But again, that's not up to meto
3 If this had been investigated properly, if 3 investigate. It'smy personal opinion. | think it
4 it had been turned over to the proper authorities, we | 4 does show alot of mismanagement and the Mayor not
5 wouldn't be here tonight. It wouldn't have been on 5 supervising hisemployees. | think it's very serious.
6 themedia. We would have got to the facts. Andsol | 6 But again -- and | think Ms. Fraysse
7 think that there's one person and one person 7 mentioned this earlier -- it's something we need to
8 responsiblefor al this. 8 solve, and | don't think complaining about it on the
9 And again, | never on the air said the Mayor 9 newsishelpful. | think we need to step up and solve
10 did anything wrong. | said repeatedly, I'm not a 10 it.
11 trained investigator. Weneedto putitinthehands |11 COUNCILMEMBER ROCHE: well, aswefound a
12 of atrained investigator, appropriate law enforcement |12 moment ago, complaining from this table, this dias,
13 agency, and let the professional s take care of it. 13 doesn't really help. Making motions doesn't really
14 So you know, again, | guessthisis-- 14 help because those motions are ignored too. So
15 someone mentioned earlier tonight, the shoot-the- 15 sometimes the only way to get things doneisto go
16 messenger thing? 16 straight to the people and let them come and tell me.
17 COUNCILMEMBER PACHUTA: well, I would - |17 And | will tell you that I've received
18 COUNCILMEMBER ROCHE: well, | guessthat |18 several phone calls and several e-mails from people
19 goes both ways. 19 who are very much in support of this because they're
20 COUNCILMEMBER PACHUTA: - navepreferred |20 tired of it. They'retired of what's been going on
21 that you yourself had then reported it to an 21 and are glad that we're finally getting to the bottom
22 investigative agency versus talking on the news about |22 of some of this stuff. Thank you.
23 how it should be reported to an investigative agency. |23 COUNCILMEMBER PITTMAN: well, I agreethat
24 MR. CRAWFORD: He's the guy that screams |24 there's some mismanagement. There needs to be some
25 fire. 25 things corrected here. | truly don't -- my personal
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1 opinion after reading everything, didn't really see 1 COUNCILMEMBER ROCHE: -- in a heartbeat.
2 anything criminal. | think there'salot of 2 COUNCILMEMBER PITTMAN: You alowed a
3 overhauling that needs to be done here. 3 citizentodoit.
4 But | am curious. If you thought that it 4 COUNCILMEMBER BATES: who eise have you seen
5 was S0 serious, you didn't have to have the Council to | 5 onthe stepsin front of City Hall on the media?
6 go haveit investigated. I'm just curious why you 6 COUNCILMEMBER ROCHE: Well, I've seen,
7 didn't doit. 7 actualy, yourself, sir.
8 COUNCILMEMBER ROCHE: No. | waswaitingfor | 8 COUNCILMEMBER BATES: | wasn't in elected
9 the Mayor to doit. That wasthe Mayor's job. 9 office.
10 COUNCILMEMBER PITTMAN: But why didnityou |10 COUNCILMEMBER PACHUTA: Neither was.
11 doitif you thought it was a crime? 11 COUNCILMEMBER ROCHE: No, not at the time,
12 COUNCILMEMBER ROCHE: No. | had actualy |12 but --
13 discussed that, and | was going to be taking it down |13 COUNCILMEMBER BATES: No.
14 there tomorrow morning. However, Mr. Livingston-- |14 COUNCILMEMBER ROCHE: Like| said, I've
15 COUNCILMEMBER PACHUTA: Afteryouhad - |15 received alot of support for that, and let's just see
16 COUNCILMEMBER ROCHE: -- went ahead and did |16 Where the chipsfall.
17 it. 17 MAY OR JENKINS: We had alot that's against
18 COUNCILMEMBER PACHUTA.: - your litlepress |18 it t0O, Sir. Not everybody supported you.
19 conference here. 19 Okay. Let'smoveright along.
20 COUNCILMEMBER PITTMAN: Right. 20 COUNCILMEMBER BATES: Regarding the
21 COUNCILMEMBER ROCHE: well, again, | was |21 overtime, the source of a number of thisisin regards
22 contacted. I'm not going to ignore people. | don't 22 to whether or not we have exempt status for employees
23 hide. 23 or not.
24 People have asked me, what's the difference 24 MAY OR JENKINS: Y eah.
25 between the good guys and the bad guys. The good guys |25 COUNCILMEMBER BATES: At present, the only
Page 150 Page 152
1 have nothing to hide. So I'll leave it there. 1 employeethat is an exempt employee that doesn't get
2 COUNCILMEMBER PACHUTA: thegoodguysdont | 2 OVertimeis our chief of police.
3 haveto call press conferences either. 3 Attorney Weed and Attorney Cole from his
4 COUNCILMEMBER PITTMAN: Exactly. 4 firm, through a number of memos to the Council, have
5 COUNCILMEMBER PACHUTA: Theyjustdotheir | 5 suggested that we make a number of employees exempt
6 duty. 6 based upon the Fair Labor Standards Act. This body
7 COUNCILMEMBER PITTMAN: Theyjustgodoit. | 7 has chosen not to do that previously.
8 If you think it's a crime, then why didn't 8 | think the information that was brought
9 you just go report it? Why did you haveto gotothe | 9 forward by Mr. Livingston has helped us move forward
10 media? 10 in making those decisions.
11 COUNCILMEMBER ROCHE: Wll, I've seen other |11 I've provided some research that |'ve done
12 people on the -- 12 through the DCA on comparable salaries for a variety
13 COUNCILMEMBER PITTMAN: Thequesionisyou. |13 Of positions. | have provided that to the Council.
14 COUNCILMEMBER ROCHE: -- onthe stepsin |14 Highlighted in green would be the positions that |
15 front of City Hall -- 15 would recommend, if we currently have them or if we
16 COUNCILMEMBER PITTMAN: why didntyoudo |16 are thinking about having them down the road, of being
17 it? 17 exempt employees, and | show some neighboring cities
18 COUNCILMEMBER ROCHE: -- before themedia. |18 and comparable cities and what they currently
19 COUNCILMEMBER PITTMAN: werenottaking | 19 compensate their employees on.
20 about them. We're asking you. 20 This by no meansis an exhaustive study. It
21 COUNCILMEMBER ROCHE: okay. Well, I gave |21 was based on cities that self-reported to DCA and
22 you my answer. 22 their report. Soitisastarting point, but | think
23 COUNCILMEMBER PITTMAN: no, youdidntgo- |23 it reflects afairly good starting point for usto
24 COUNCILMEMBER ROCHE: And I woulddoit-- |24 move forward with.
25 COUNCILMEMBER PITTMAN: voudidntgodoit. |25 | do have -- | apologize for not getting
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1 thisto Council previously -- alist of our current 1 standard position entails.
2 employees and their pay rate so we can seewhereour | 2 But then it would be not in overtime, |
3 existing employees are in comparison to some of our | 3 don't think, time and a half, but in straight comp
4 neighboring cities. 4 time. You know, I'm just throwing that out, but |
5 At the end of the day, there's two 5 think that is something that needs to be addressed.
6 recommendations that I'm going to make. Oneisthat | 6 COUNCILMEMBER BATES: And respectfully I'l
7 we contract with ARC to do a comprehensive job 7 disagree. Once you make an employee exempt, they are
8 description study aswell as asalary comparison 8 basically at your beck and call, and | would hope that
9 across the board so that we know that what we're 9 the City would not abuse those employees, but, you
10 looking at is applesto apples. 10 know, attendance at Council meetings would be part of
11 And the second one would be to move the 11 aregular job description, you know, attendance at
12 directorsthat I've got highlighted in green to 12 conferencesto improve or reach certain levels of
13 exempt. My challengein doing that tonight iswe will |13 certification would be part of the job description
14 probably need to do salary adjustments on anumber of |14 and, to me, that would be included in their salary
15 people based upon the preliminary research was done, |15 compensation.
16 and | would hate to make those decisions without 16 So | hear you, but | would not bein favor
17 having it thoroughly vetted and compared. 17 of doing that. To me, that creates adippery slope,
18 COUNCILMEMBER ROCHE: well, I very much |18 when does something become outside of their norm and
19 support this. | mean | think that professionas are 19 who would make that determination? Isthat something
20 exempt, and it's always just amazed me that we have |20 that, you know, the Mayor would make, that would come
21 people that are department heads that do get overtime, |21 back to Council? | would just prefer if we're going
22 and so | very much support doing this. 22 to make somebody exempt, that they become exempt
23 COUNCILMEMBER FLEMING: sotheonesthaare |23 Wholly with no provisions outside.
24 getting more than thisthing says, arethey goingto |24 COUNCILMEMBER PACHUTA: Andtypicaly the
25 get their salaries down? 25 privilege of being an exempt employee is that you're
Page 154 Page 156
1 COUNCILMEMBER BATES: Well, | think that | 1 paid no many how many hours you work, whether you work
2 would be something that the study would make a 2 aton of hours or whether some weeks you work less
3 recommendation on. 3 hours.
4 Now, remember, what | provided to you onthe | 4 Now obvioudly, an exempt employee who was
5 average comps was the starting salary, not what the 5 never at work, that's a personnel issue, and we
6 employees may be making. So as an example, in 6 probably wouldn't want them to be an employee any
7 Chambleg, the starting pay for the city manager is 7 more. But that's one of the advantages of being an
8 $109,000, but the current city manager makes 8 exempt employeeis, you know, you can maybe take off a
9 significantly more based upon his experience. So 9 morning to make up the fact that you stayed late at
10 don't look at the average comps as being the maximum |10 the Council meeting, and you're paid the exact same.
11 onwhat is being paid, but that is the starting, the 11 COUNCILMEMBER BATES: And thisis not -- to
12 minimum starting based upon the cities that we're 12 bevery clear, thisis not the first that we've talked
13 comparing. 13 about this, and Council, this body, has chosen not to
14 COUNCILMEMBER FLEMING: Theotherissue, not |14 move forward with anything.
15 just the exempt classification, isto revisit the 15 At the pushing of Ms. Alexander, she
16 personnel manual. Though exempt employees, to me, |16 reminded me that we did get proposalsin 2008 to do a
17 should not be getting overtime over 40, if they are 17 salary study --
18 required -- if they are required, for instance, to be 18 COUNCILMEMBER ROCHE: Right.
19 at aCouncil meeting, if they are required, for 19 COUNCILMEMBER BATES: -- and we chose not to
20 instance, like public works, okay, asan emergency |20 move forward with those, specifically to deal with
21 basis, they're required to comein to -- Bobby to come |21 thisissue of exempt/nonexempt and job descriptions.
22 in and get downed trees off power lines and so forth, |22 Y ou know, we may have people -- Asan
23 then there should be some exceptionsin the personnel |23 example, the job -- and not to pick on the Chief, but
24 manual that will address those issues when we require |24 thejob description --
25 exempt employeesto do something other than their |25 CHIEF KING: That meansyou are.
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COUNCILMEMBER BATES: The job description of
acaptain in the City of Doraville may be very
different than the job description of the City of
Dunwoody, the City of Chamblee or another comparable
city. And so what our captains may be doing may be
more or less compared to other municipalities but we
may be trying to compensate them equally, and | would
want to make sure that we've got afair assessment of
what the job descriptions are. Y ou know, in the
library, we've got librarian specialists but they may
beredly Librarian I1's,

| want to make sure that we've got a
comparable understanding of what each employee'sjob
descriptions and duties are to perhaps classify them
correctly and make sure that they've got an
appropriate job title so that they can be compensated
appropriately, and in some cases, that may mean a
compensation down. | don't want to delude anybody
that we may -- if we move forward with this, we may
get areport saying that Joe Smith really should be --
instead of here, really should be here, and there
might need to be a compensation adjustment.

But in 2008, we did get proposals from ARC
and from the Carl Vinson Institute to do a
comprehensive job description personnel review and pay
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ATTORNEY WEED: -- and he and | were working
on his adjusted job descriptions which you literally
just adjusted. So that's what we're doing right now.
But other than that, they're all up to date.

COUNCILMEMBER FLEMING: okay. Sincel've
not seen any of them, as an example, can you tell me
if the job descriptions a so include the requirements
for that position?

ATTORNEY WEED: Y es, maam.

COUNCILMEMBER FLEMING: sowmr. Bates, what
part of your analysis would be for them to look at
what we are presently saying our job descriptions are
and then them take that and classify them or compare
them to?

COUNCILMEMBER BATES: Thank you for
reminding me, because | had forgotten that Mr. Weed
and City Hall had undertaken that.

What | think would be appropriate for this
study, then, would be to take those classifications
and compare them with other municipalities and get a
true salary comparison so that we can make sure that
-- And they would look at the job descriptions that
we're providing, and again using, you know, the
captain in the police department, our job description
says acaptain does A, B and C, whereas the
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study classification. The Carl Vinson Institute
proposal was a fixed sum of $19,500; the ARC study was
afixed proposal of $6,500.

| did contact the ARC person to see if their
proposal was still valid. | did not get aresponse
back from them today, but | would make a
recommendation that we ask for another proposal from
them to evaluate having ARC do ajob description
classification and salary comparison.

COUNCILMEMBER FLEMING: Okay. If I'm not
mistaken -- and Mr. Weed, correct me if I'm wrong, but
| thought we had already gone through all of the
preliminary and possibly put into effect job
descriptions for every department head in the City or
employees in the City, have we not?

ATTORNEY WEED: Y es, maam.

COUNCILMEMBER FLEMING: so that has been
done and it's somewhere.

ATTORNEY WEED: It'sin my office and copies
are with the City Clerk. The only thing that isn't
current, and I'm working on it, literally; worked on
it again today -- in light of your current changes
with the Chief and his department, the Chief wasin my
office -- aweek ago?

CHIEF KING: Yes.
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neighboring municipalities or comparable
municipalities of similar size say a captain is doing
D and E and, you know, let us know that the pay for
those captains would be different because of X. Does
that make sense?

So with Council's permission, I'll go back
out to ARC and seeiif they'd be willing to provide us
with aproposal to do thisfor us starting in January
of next year.

COUNCILMEMBER ROCHE: And 1 think that'sa
good idea.

If memory serves, back in 2008 when we
looked at this, | think we decided to wait until we
did the employee manual, and then that's kind of how
it fell by the wayside.

I would like -- if nothing else, | would
like to see these descriptions posted on the Web site
or at least us get a copy of them, because I'd heard
about them but | never knew they existed in hard copy
form.

CLERK BLACKMON: | havethem. | can e-mail
them. | don't know that they can go on the Web. |
know | got my e-mail about the content of agenda
items. The Web site will only handle so much data,
and the job descriptions are quite lengthy, but | can
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1 talk to Mr. Howe. 1 The presentation was deficient, to say the
2 COUNCILMEMBER BATES: well, then, if youcan | 2 least, and since we provide them, you know, upwards of
3 e-mail them, that would be great. 3 3510 40 thousand dollars a year, the amount of
4 CLERK BLACKMON: Oh, certainly. | can 4 servicesthat they provide back to the City was
5 forward them. 5 certainly nowhere near that.
6 COUNCILMEMBER FLEMING: Pleasedo,andI'd | 6 At the time, we had talked about
7 like acopy of them aswell. 7 establishing our own CVB. We didn't move forward with
8 ATTORNEY WEED: With acaveat: the Chief's | 8 that. Over the last severa months, Ms. Pachuta and
9 descriptions -- 9 Ms. Fleming and | have got together to look at draft
10 CLERK BLACKMON: Right. 10 bylaws and -- the word escapes me -- incorporation
11 ATTORNEY WEED: -- arein flux. 11 documents that Mr. Weed had provided to us for what
12 COUNCILMEMBER FLEMING: Right. 12 wasdonein Hapeville.
13 COUNCILMEMBER ROCHE: well, I understand |13 We've made a number of adjustments based
14 that, but at least we have something to start with, | 14 upon that, and the proposed articles of incorporation
15 mean. 15 and bylaws are before you.
16 ATTORNEY WEED: They'rein flux. Were |16 What | would like to do would beto have a
17 working on them right now. 17 motion approved by Council to turn this document over
18 COUNCILMEMBER BATES: Is Council okay with |18 to Mr. Weed for afinal review and start the process
19 measking ARC for a proposal for us? 19 of actualy getting this entity incorporated so that
20 MAY OR JENKINS: Yes. 20 we can keep those hotel/motel tax dollars here in the
21 COUNCILMEMBER ROCHE: I'll second that -- |21 city and promote the city through things like
22 MAY OR JENKINS: Thank you. 22 conventions, new city signage. way-finding signage and
23 COUNCILMEMBER ROCHE: --if thatsamotion. |23 thingsthat will work to enhance the City of Doraville
24 COUNCILMEMBER FLEMING: ves, that'sfine, |24 and encourage people to spend alittle bit more time
25 but what about Carl Vinson? 25 and money here.
Page 162 Page 164
1 COUNCILMEMBER BATES: It was $19,000 | 1 COUNCILMEMBER FLEMING: wasthat amotion?
2 compared to $6,000. 2 COUNCILMEMBER BATES: Y es, maam.
3 | will endeavor to get in touch with Kelly 3 COUNCILMEMBER FLEMING: I secondit, but
4 again tomorrow. 4 before we move any further, | had e-mailed you several
5 MAY OR JENKINS: All right. You'vegot the | 5 weeks ago about two changes that needed to be made --
6 visitor's -- 6 COUNCILMEMBER BATES: Yes, maam. And|
7 COUNCILMEMBER ROCHE: Thank you. 7 thought --
8 MAY OR JENKINS: -- bureau too. 8 COUNCILMEMBER FLEMING: -- and | don't --
9 COUNCILMEMBER BATES: Yeah; if youcould | 9 COUNCILMEMBER BATES: | thought that | had
10 leavethat on the agendafor the January -- 10 made them.
11 CLERK BLACKMON: Yes, sir. 11 COUNCILMEMBER FLEMING: 1 don't think that
12 COUNCILMEMBER BATES: -- 3rd meeting? |12 you did on the bylaws. Thefirst page, Articlelll,
13 MAY OR JENKINS: Convention and visitors? |13 Section I, | think the word should be "develop.”
14 Oh, thisone. 14 Oh, you got it. I'm sorry. You included
15 COUNCILMEMBER BATES: Yeah, thesdary |15 the-- Oh, | apologize.
16 study, if you can -- 16 COUNCILMEMBER BATES: Y es, maam.
17 MAY OR JENKINS: Y eah, okay. 17 COUNCILMEMBER FLEMING: | apologize.
18 COUNCILMEMBER BATES: -- leavethat onthe |18 COUNCILMEMBER BATES: Thank you.
19 agenda. 19 COUNCILMEMBER FLEMING: Thank you.
20 MAY OR JENKINS: Okay. 20 COUNCILMEMBER BATES: And I'd like to thank
21 COUNCILMEMBER BATES: several monthsagoif |21 Councilmembers Fleming and Pachuta for spending
22 not ayear ago, we had a presentation done by the 22 several hours together and working through this.
23 Dekalb County Convention & Visitors Bureau. Wewere |23 I'm excited about this direction, and again,
24 asking them what they provided to the City inreturn |24 it'll be the opportunity for the City to keep, you
25 for the hotel/motel tax dollars that we sent to them. |25 know, 30/35/40 thousand dollarsin the City and not go
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1 to Dekalb County which we all know does not spendit | 1 left, so thelast item has already been taken care of
2 here. 2 by him, so we'll have public comments.
3 MAY OR JENKINS: Right. 3 Anybody want to speak, come on up to the
4 COUNCILMEMBER ROCHE: wereonther maling | 4 microphone. Come on up, Tom.
5 list, though. 5 MR. HART: Severa things. The sidewalk at
6 COUNCILMEMBER FLEMING: nowweare becasse | 6 Y eshiva, | would offer my servicesif you need some
7 of us bringing them to the meeting. 7 help. A big plusisthere's no telephone poles over
8 COUNCILMEMBER BATES: Well, just for the | 8 there.
9 record, we still are not getting the documents -- 9 It's amazing tonight there's no mention of
10 COUNCILMEMBER FLEMING: No. 10 the City's budget or the fact that we've spent alot
11 COUNCILMEMBER BATES: -- that arerequired |11 of money on alot of different things. And y'al are
12 by the contract -- 12 talking about open records and clarity in government;
13 MAY OR JENKINS: Right. 13 it'sadevil of atimeto find out where you spend a
14 COUNCILMEMBER BATES: -- that say that they |14 dime on thiscity. Whether it be a park or asidewalk
15 will provide uswith annua audited financial 15 project or LCI studies or whatever it is, you need a
16 statements, monthly financial reports, delineation of |16 crowbar around here to get any information, but we
17 how the money is spent to promote the City of 17 talking about all this open and clear government.
18 Doraville. We're not getting any of those after 18 And the second thing was the amazing ability
19 repeatedly asking Mr. Greenhut, | think hisnamewas. |19 for this City Council to whip about five massive tax
20 COUNCILMEMBER ROCHE: Uh-huh. 20 increases on the citizens here and try to send this
21 COUNCILMEMBER FLEMING: Uh-huh. 21 down to the state capitol without such aword to the
22 ATTORNEY WEED: Gary. 22 public about it. 1 mean you can't balance your own
23 CLERK BLACKMON: Gary Greenhut. 23 budget. You've got this spending -- you know,
24 COUNCILMEMBER BATES: Gay Greenhut. That |24 basically this sinkhole that you've got for, you know,
25 information is still not forthcoming, and, you know, |25 the budget, and there's a mid-year review coming up;
Page 166 Page 168
1 we gave them achance. It'stimeto sever that 1 and the only thing you can think of, instead of
2 relationship and move forward. 2 cutting back or trying to figure out how to save some
3 MAY OR JENKINS: Right. 3 money around here -- and that was reflected in this
4 COUNCILMEMBER BATES: And | believe, | 4 trash contract you just did -- you jump on every
5 Mr. Weed, the contract has not been officially 5 conceivable method to raise taxes for the people here.
6 renewed. It'sgot an auto-renew clause. It'salso 6 | think that's just -- you guys have just an amazing
7 got aseparation clauseinit. If you can check on 7 skill.
8 that and effectuate the appropriate separations, that 8 And | think this City Council isgoing to go
9 would be great. 9 downin history, if the City getsthrough 2011, that
10 So | will stand by my motion to send thisto 10 it may bethe last Council the City has. So you can't
11 Mr. Weed for final review and implementation. 11 find out where you spend the money, you don't seem to
12 MAY OR JENKINS: Call theroll. 12 even talk about losing the money, and the first thing
13 CLERK BLACKMON: Councilmember Alexander? |13 Yyou want to talk about -- and y'all talked at great
14 COUNCILMEMBER ALEXANDER: Yes. 14 lengthstonight -- is how to raise the taxes from
15 CLERK BLACKMON: Councilmember Bates? |15 every conceivable orifice.
16 COUNCILMEMBER BATES: Yes. 16 Thank you.
17 CLERK BLACKMON: Councilmember Fleming? |17 MAY OR JENKINS: Thank you, Tom.
18 COUNCILMEMBER FLEMING: Yes. 18 Anybody else? Come on up.
19 CLERK BLACKMON: Councilmember Pachuta? |19 MS. CALVERT: Number one, | don't agree --
20 COUNCILMEMBER PACHUTA: Yes. 20 I'm Ginny; you know that -- | don't agree with the
21 CLERK BLACKMON: Councilmember Pittman? |21 special elections that you are wanting to come up
22 COUNCILMEMBER PITTMAN: Yes. 22 with, because there's such alow turnout of people, |
23 CLERK BLACKMON: Councilmember Roche? |23 don't think it would be afair thing at al.
24 COUNCILMEMBER ROCHE: Yes. 24 And no, I'm not afraid to speak, Tom, but
25 MAY OR JENKINS: | believe Mr. Livingston |25 you see, | only have good feelings for Doraville. |
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1 don't look for the bad unless Council spendsamillion | 1 written complaint, and based on alawsuit that's been
2 dollarslikethey did after the first few months they 2 filed against the City, well, it hasn't been
3 got on the Council or when they spent afew monthsago | 3 adjudicated yet, you people are willing to fire him.
4 $100,000 for Perkins & Will consultants when they had | 4 Bad judgment. Thank you.
5 acity planner for $60,000 a year who could have 5 MAY OR JENKINS: Next?
6 handled the General Motors problemsalong withour | 6 COUNCILMEMBER ALEXANDER: waiontoagoun
7 attorney with the same results. 7 COUNCILMEMBER PACHUTA: Second.
8 Why doesn't our Council look for the good 8 COUNCILMEMBER FLEMING: no. wait aminute
9 thingswith citizens and make our town a better, more | 9 Okay. Go ahead. You had asecond, and I'll
10 funplace? Therearealot of good people herethat |10 call for discussion --
11 the Council need to listen to, and not pay any 11 MAY OR JENKINS: Okay. Go ahead.
12 attention to asthey did, and the same oneswho have |12 COUNCILMEMBER FLEMING: -- because you guys
13 nothing good to say about our town. 13 doit sofast.
14 Y ou have accomplished nothing in Doraville |14 MAY OR JENKINS: Okay.
15 much for three years, and we are at a standstill, 15 COUNCILMEMBER FLEMING: cail for discussion.
16 partialy because of the economy, that you could -- |16 MAY OR JENKINS: Discussion?
17 and you will not be remembered for anything good that |17 COUNCILMEMBER FLEMING: okay. what I want
18 you could have done. 18 usto do iswe've put so much into work sessions, |
19 Are any of you qualified to be an attorney? 19 think we really need to consider everything we've put
20 And | do seeone. How about being qualified to bea |20 into work session and prioritize all of our needs, and
21 city clerk or an arborist, a bookkeeper or a city 21 those are the things that need to be in work sessions.
22 planner and so forth? 22 We have not gotten back to the architectural
23 Doraville now has the most educated and 23 standards, we have not gotten back to the dumpster
24 knowledgeable peoplein our officesthat we have had |24 ordinance, we've not gotten back to the sign
25 inyears. It'spast timeto stop interfering in their 25 ordinance. A lot of those are much greater in detail.
Page 170 Page 172
1 work. And I'll be durned, | don't want any more black | 1 COUNCILMEMBER PITTMAN: And gravel
2 eyes. 2 driveways.
3 MAY OR JENKINS: Thank you. 3 COUNCILMEMBER FLEMING: What's that?
4 MR. NOONAN: John Noonan, Winters Chapel. | 4 COUNCILMEMBER PITTMAN: | said and gravel
5 In regard to our city planner, seemslike a 5 driveways.
6 couple of you camein here with some prejudice, just | 6 COUNCILMEMBER FLEMING: And gravel
7 downright willing to fire him and let him go this 7 driveways. That's another one that's still pending.
8 evening. 8 So please, | think we need to prioritize our
9 Couple of things came up, listening to 9 itemsfor work sessions for 2011.
10 y'al. My question is, based on acomplaint, wasthat |10 Thank you very much, Mayor.
11 aformal, written complaint? Isthat what we 11 MAY OR JENKINS: | agree with you. Thank
12 received? 12 you.
13 Okay. I'll take that as ayes. 13 COUNCILMEMBER ROCHE: 1 just had onething |
14 Second itemisalawsuit. Hasthat been 14 wanted to say. And it's been my policy that when
15 adjudicated yet? Hasit cometo an end? Somebody |15 people come up and speak -- | sat here for ayear
16 filedit? 16 before | took office and | saw situations where people
17 COUNCILMEMBER ROCHE: Can't answer that. |17 came up and they spoke, and they were brow beaten or
18 MR. NOONAN: Oh, okay, okay. So, oh, 18 they were attacked or pounced on by people up here.
19 becauseit's still pending, then. 19 That'swhy | don't respond.
20 So we're going to go ahead and dismiss the 20 Believe me, | don't -- you may not believe
21 city planner, and then if the City wins the lawsuit, 21 this, but occasionaly | don't really like what people
22 what are you going to do? Hire him back? Because |22 say out there. But no matter what, you people have
23 that's what you're basing your termination on when you |23 theright to say it, and I'll fight for that. That's
24 camein here; right? 24 why | don't respond. It's not that | agree, disagree
25 | mean that's what you said. Y ou have one 25 or don't want to respond.
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1 | don't want anyone to feel uncomfortablein
2 coming up here and speaking and letting the Council
3 know how they feel about something.
4 MAY OR JENKINS: Call therall.
5 CLERK BLACKMON: Councilmember Alexander?
6 COUNCILMEMBER ALEXANDER: Yes.
7 CLERK BLACKMON: Councilmember Bates?
8 COUNCILMEMBER BATES: Yes.
9 CLERK BLACKMON: Councilmember Fleming?
10 COUNCILMEMBER FLEMING: Yes.
11 CLERK BLACKMON: Councilmember Pachuta?
12 COUNCILMEMBER PACHUTA: Yes.
13 CLERK BLACKMON: Councilmember Pittman?
14 COUNCILMEMBER PITTMAN: Yes.
15 CLERK BLACKMON: Councilmember Roche?
16 COUNCILMEMBER ROCHE: Yes.
17 MAY OR JENKINS: Meeting adjourned.
18 ---
19 (Meeting adjourned at 10:55 p.m.)
20 -000-
21
22
23
24
25
Page 174
1 CERTI FI CATE
2 STATE OF GEORG A
3 COUNTY OF DEKALB]
4 | hereby certify that the foregoing transcript
5 was taken down, as stated in the caption, and the
6 proceedings were reduced to typewiting under ny
7 direction and control.
8 | further certify that the transcript is a true
9 and correct record of the evidence given at the said
10 proceedings.
11 | further certify that | amneither a relative
12 or enployee or attorney or counsel to any of the
13 parties, nor financially or otherwise interested in
14 this matter.
15 This the ___day of ____ 2010.
16
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