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(d)  Notice of public hearings. Notice of public hearing before the City Council on any

application for variance or appeal shall be provided as follows:

(1)  Signs, in a color designated by the Planning Director, shall be posted
within the public right-of-way or on the subject property at least 15 days
before the hearing. One sign shall be posted for each street frontage along
each street on which the subject property has frontage. The lettering on
the signs shall be printed and at least one inch in size and the sign shall
state the nature of the proposed application and the date, time and place

of the public hearing; and

(2)  Notice of the nature of the proposed application and the date, time and
place of the public hearing before the board shall be published in the
newspaper of general circulation within the City in which are carried the
legal advertisements of the city at least 15 days prior to the date of the

hearing and not more than 45 days prior to the date of the hearing.

(3)  Applications may be withdrawn by the applicant or applicant's
representative in writing without prejudice at any time before the vote of
the City Council on the application. All fees submitted shall be forfeited in
any case where the application is withdrawn afier it has been advertised

for a public hearing in a newspaper of general circulation.
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(e) In the event of dissatisfaction with the decision of the City Council, the applicant
may petition for a Writ of Certiorari to the Superior Court of DeKalb County as
provided by law.

Section 3

That Chapter 14 of the City of Doraville, Georgia, Code is hereby further amended by

revising Section 14-5 (“Denial and Revocation”) in its entirety to read as follows:

Sec. 14-5. Denial and Revocation

(@)

Procedure. Permits shall be denied where the applications for signs do not
comply with the provisions of this Chapter, are incomplete, and where the
applications contain any false material statements. Violation of any provision of
this Chapter and any other applicable state laws or city ordinances governing
signs will be grounds for revoking a permit granted by the City for the erection of
a sign. Should it be determined that a sign permit was issued pursuant to an
incomplete application or an application containing a false material statement, or
that a permit has been erroneously issued in violation of this Chapter, the
Planning Director shall revoke the permit. Should the Director deny a permit, the
reasons for the denial are to be stated in writing and hand delivered, mailed by
certified mail, emailed, or faxed to the address on the permit application, on or
before the 15th business day after the Director's receipt of the application. Any
application denied and later resubmitted shall be deemed to have been submitted

on the date of resubmission instead of the date of the original submission. No
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permit shall be denied or revoked except for due cause as hereinafter defined.
"Due cause" is the violation of the provisions of this Chapter, other applicable
ordinances, state or federal law, or the submission of an incomplete application

or an application containing false material statements.

(b)  Appeals. The City Council shall have the power and duty to hear and decide
appeals where it is alleged that there is an error in the denial or revocation of a
sign permit under this Chapter. All such appeals shall be heard and decided
following the same notice requirements as for Variance applications under this

Chapter, and pursuant to the following criteria and procedural requirements:

(1)  Appeal of decision by administrative officials. A denial pursuant to this

chapter shall be appealable by filing with the Planning Director an
application for appeal on the forms provided by the Planning Department
specifying the grounds thereof, within 15 days afier the action appealed
from was taken. The application fee for an appeal under this section shall

be the same as that established for appeals under the Zoning Ordinance.

(2)  Decision of the Council. Following the consideration of all testimony,

documentary evidence, and matters of record, the Council shall make a
determination on each appeal. An appeal shall be sustained only upon an
expressed finding by the Council that the administrative official’s action
was based on an erroneous finding of a material fact, or that the
administrative official acted in an arbitrary manner. In exercising its

powers, the Council m ay reverse or affirm, wholly or partly, or may
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modify the order, requirement, decision or determination appealed from,
and to that end shall have all the powers of the administrative official
Jfrom whom the appeal was taken and may issue or direct the issuance of a
permit provided all requirements imposed by all other applicable laws are

mel.

(3)  Time for final decision. A final decision will be rendered by the Council
within 90 days from date an appeal is filed. If a final decision is not
rendered within the 90-day period, the decision sought to be appealed

shall be reversed.

(c) Certiorari. In the event a person whose permit has been denied or revoked is
dissatisfied with the decision of the Council, a person may petition for writ of

certiorari to the Superior Court of DeKalb County as provided by law.

Section 4

a. It is hereby declared to be the intention of the Mayor and Council that all sections,
paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their enactment,
believed by the Mayor and Council to be fully valid, enforceable and constitutional.

b. It is hereby declared to be the intention of the Mayor and Council that, to the
greatest extent allowed by law, each and every section, paragraph, sentence, clause or phrase of
this Ordinance is severable from every other section, paragraph, sentence, clause or phrase of
this Ordinance. It is hereby further declared to be the intention of the Mayor and Council that, to

the greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this
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Ordinance is mutually dependent upon any other section paragraph, sentence, clause or phrase of
this Ordinance.

C. In the event that any phrase, clause, sentence, paragraph or section of this
Ordinance shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise
unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is the
express intent of the Mayor and Council that such invalidity, unconstitutionality or
unenforceability shall, to the greatest extent allowed by law, not render invalid, unconstitutional
or otherwise unenforceable any of the remaining phrases, clauses, sentences, paragraphs or
sections of the Ordinance and that, to the greatest extent allowed by law, all remaining phrases,
clauses, sentences, paragraphs and sections of the Ordinance shall remain valid, constitutional,
enforceable, and of full force and effect.

Section 3

All ordinances or parts of ordinances in conflict herewith are hereby expressly repealed.
Section 6

The Ordinance shall be codified in a manner consistent with the laws of the State of
Georgia and the City of Doraville.

Section 7

It is the intention of the governing body, and it is hereby ordained that the provisions of
this Ordinance shall become and be made part of the Code of Ordinances, City of Doraville,
Georgia and the sections of this Ordinance may be renumbered to accomplish such intention.
Section 8

This Ordinance shall become effective on the date of adoption.
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SO ORDAINED AND EFFECTIVE, this day of , 2012,

CITY OF DORAVILLE, GEORGIA

Mayor

First Reading Second Reading

ATTEST:

(SEAL)

Sandra Bryant, Acting City Clerk

APPROVED AS TO FORM:

Cecil G. McLendon, Jr., City Attorney

Maria Alexander
Brian Bates

Pam Fleming
Karen Pachuta

Trudy Jones Dean

O oo oo ag
O oo o o oz

Robert Patrick
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. Tree Limb Removai - .
Subject: } Regular Meeting

4/16/12 Work Session &) -
Date of Meeting: _ Recommendation o UMU

Policy/Discussion

Budget Impact: BYes riNo Report 0
Unknown Other =
Budget Impact Amount: $
Funding Source:
Annual o Capital o Grant o N/A

DOR

AVILLE GITYOFDORMILLE GFTYORDORAVILLE CITYOFDORAVILLE CIFYOFDOR

Action Requested:

Evaluate the City using the Chipper Truck to pick up tree limbs and shrubs. And deposit the chip/mulch at
locations throughout the city, such as community gardens, empty lots, public works storage areas, etc.

History, Facts, Issues:

The city has a contract with Advanced Disposal on the removal of yard debris if it meets certain restrictions
such as length, weight and stacked or in containers. The city, previously, was sending the clam truck to pick
up white goods and apparently yard debris that was not picked up by Advanced. in the recent weeks, since
the cuty has stopped utilizing the clam truck, a number of households have yard debris, that was not bagged,
remaining to be picked up. An audit of Northwoods identified 89 homes with limbs and other yard debris
awaiting pick-up.

Options:

Recommended Action:

Continued . . . the city stopped the white goods pick-up, including trees, because we were paying a
dump fee to Advanced Disposal in addition to our regular fees for sanitation. If we utilize the chipper
truck, we wont have to pay the dump fee AND we can provide free mulch to residents.

Department: Department Head:

Administrative Comments and Recommendation:

Action Taken By Board:







Doraville Sanitation

Material Notes ) Cost |’IC|(>Up Day
Household Garbage Must be placed in: Included in annual Wednesday:
¢ City provided container OR sanitation fee billed on Northwoods
o Resident container OR your property taxes Thursday: Winters
o Bagged Chapel/Tilty Mill
Friday: Oakcliff
Recycling ¢ Placed in city provided recycling
container OR Included Same as household
o Resident container garbage
Yard Debris (small): Must be placed in: 3
o Grass clippings o PAPER bags OR included Monday
e Vines o Resident container clearly marked . {.-
o Small branches & twigs “YARD DEBRIS” \
o Leaves
Loose items on the ground will NOT
be picked up s
Yard Debris (large):
¢ Fallen Trees Must call for pick-up Included As Scheduled
o Large limbs N
o Large bushes *If you hire a tree: company to prune -
or remove a tree you are responsible
for the removal and disposal of: the
tree. . :
Bulk Items: O :
¢ Sofas and other furniture tMufst call for pick-up $30 per load, must be As Scheduled

e TV's and other
electronics

* Refrigerators* and other |

,,,,,

appliances
¢ Mixed yard debris and
other materials

*i:rébn. must be properly disbose’d of

prior to removal

paid in advance

Construction Debris

" Homeowner is responsible for all

construction debris. Construction
dumpsters or other owner provided
equipment’is required for
construction material removal.

Owner Responsibility

Misc Items:

e Tires

e Paint

e Other Hazardous
Materials

Homeowner is responsible for safe
and legal disposal or recycling of
materials

Owner Responsibility







THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: City Manager Search Regular Meeting X
Work Session O
Date of Meeting: Monday, June 4, 2012
Policy/Discussion [
Budget Impact: XYes [ONo Report O
Other O

Budget Impact Amount: $ 10,000 - $ 25,000

Funding Source:
O Annual
O Capital
X One-time expenditure, funding line item to be determined

Action Requested: We have received the responses to the RFP for the Executive
Search provider. Discuss and submit top three for interview.

History, Facts, Issues: In November 2012, the voters of Doraville approved to change
the current form of government to a City Manager form of government.

Options:

Recommended Action: Set interviews for top three firms
Department: Council Department Head: Mayor

Administrative Comments and Recommendation:

Action Taken By Board:







THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: Ordinance to revise Homestead Exemption Council Meeting (X)
in the City Code Work Session ()

Date of Meeting: May 21, 2012 Recommendation (X)
Policy/Discussion ()

Budgel Impact: _X_Y N Report ()
Other ()

Budget Impact Amount: $_Unknown____

Funding Source:
(X)Annual
( )Capital
( IN/A

GITYGFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE

HB 545 was passed by the Georgia Legislature in 2011, revising the City’s Homestead
Exemption from $65,000 to $25,000. That Local Act was approved by the citizens in a
Referendum presented at the 2011 General Election. Section 18-51 of the City Code
currently defines the scope of the City’s Homestead and lists the amount as $65,000,
which was the past Homestead Exemption prior to the 2011 Act. In order to clarify the
Code and make it work with the new Local Act and the new exemption, this Ordinance
presents merely a clarification change of the Homestead Amount to match the
authorization by the Legislature.

Options: To pass this Ordinance or to keep as is, which would still be overridden by the new
law.

Recommended Action: The City Attorney’s Office recommends adoption of this Ordinance.
Department: City Attorney Department Head: _Cecil G. McLendon, Jr.

Administrative Comments and Recommendation:

Action Taken By Board:







STATE G GEGRGLA
CI'YY GYF DOGRAVLELLE
ORBDINANCE NO. 2012-_

AN ORDINANCE TGO REVISE CHAPTER 18, SECTION 18-51 TO

AMEND THE ALLOWED HOMESTEAD EXEMPTION FOR THE CITY

IN CONJUNCTION WITH RECENTLY ADOPTED LEGISLATION.

WHEREAS, the Mayor and Council of the City of Doraville are authorized to levy ad
valorem taxes on the value of real property, as well as have authorized Homestead Exemptions;
and

WHEREAS, by passage of House Bill 545 in the 2011 Georgia Legislative Session, the
Georgia Legislature authorized a $25,000 Homestead Exemption on all residential real property
in the City used as a primary residence pursuant to State Law; and

WHEREAS, Chapter 18 (Taxation), Article II, Division 2 (Homestead Exemption),
Section 18-51 currently authorizes a $65,000 Homestead Exemption in the City, which
exemption existed prior to its modification by the Georgia Legislature and approval of the
citizens of the City by Referendum in the November, 2011, General Election; and

WHEREAS, in order to clarify the City Code and make it conducive to the
requirements of HB 545, the Mayor and City Council find it necessary to amend said section to
revise the Homestead Exemption to the $25,000 authorized amount pursuant to HB 545.

THEREFORE, THE MAYOR AND COUNCIL OF THE CITY OF DORAVILLE,

GEORGIA HEREBY ORDAIN:

Section 1
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Chapter 18 (““Taxation”) of the Code ol‘();*<li1::zlmces, City of Doraville, is hereby cinended
by revising Article 1] (“Ad Valorem Taxation™), Division 2 (“Homestead Lixemption™), Section
18-51 to read as follows:

Sec. 18-51. Granted, maximum ariionnd.

Twenty-five: thousand dollars ($25,000.00) of the assessed value of the homestead
of each resident of the City actually occupied by the owner as a residence and homestead

Jor so long as the residence and homestead is occupied by the owner primarily as his or

her residence is exempted from all City ad valorem taxation.

(1) This exemption shall also extend to and apply to those properties legal title to
which is vested in one (1) or more title holders, if the residence is actually
occupied by one (1) or more such owners as an actual residence. In such instance
the exemption shall be granted to such properties, if claimed in the manner herein
required by one (1) or more of the owners actually residing on such property.

(2)  Such exemption shall also extend to those homesteads, title to which is vested in
an administrator, executor, or trustee, if one (1) or more of the heirs or cestui que
uses residing on such property shall claim the exemption as provided herein.

(3) A portion of the homestead exemption shall be available for any owner of any
improved property which is owned and occupied by the owners as follows:

(i) An owner of a duplex may claim one-half (72) of the homestead exemption
if the duplex is his principal, primary residence. If the owner occupies
both units as his principal, prim;zry residence, he may claim the entire

homestead exemption.
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(i) An owner of a triplex may claim one-third (1/3) of the homestead
exempltion if the triplex is his principal, primary residence. If the owner
occupies more than one (1) unit of the triplex as his principal, primary
residence, he may claim that percentage of the homestead exemplion as
the number of units actually occupied by the owner bears to the total
number of units in the (riplex.

(iti)  An owner of a quadruplex may claim one-fourth () of the homestead
exemption if the quadruplex is his principal, primary residence. If the
owner occupies more than one (1) unit of the quadruplex as his principal,
primary residence, he may claim that percentage of the homestead
exemption as the number of units actually occupied by the owner bears to
the total number of units in the quadruplex.

Section 2

a. It is hereby declared to be the intention of the Mayor and Council that all sections,
paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their enactment,
believed by the Mayor and Council to be fully valid, enforceable and constitutional.

b. It is hereby declared to be the intention of the Mayor and Council that, to the
greatest extent allowed by law, each and every section, paragraph, sentence, clause or phrase of
this Ordinance is severable from every other section, paragraph, sentence, clause or phrase of
this Ordinance. It is hereby further declared to be the intention of the Mayor and Council that, to
the greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this
Ordinance is mutually dependent upon any other section paragraph, sentence, clause or phrase of

this Ordinance.
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C. In the event that any phrase. clause, sentence, paragraph or section of this
Ordinance shall, for any rcason whatsoever, be declared invalid, unconstitutional or otherwise
unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is the
express inient of the Mayor and Council that such invalidity, unconstitutionality or
unenforceability shall, to the greatest extent allowed by law, not render invalid, unconstitutional
or otherwisc unenforceable any of the remaining phrases, clauses, sentences, paragraphs or
sections of the Ordinance and that, to the greatest extent allowed by law, all remaining phrases,
clauses, sentences, paragraphs and sections of the Ordinance shall remain valid, constitutional,
enforceable, and of full force and effect.

Section 3

All ordinances or parts of ordinances in conflict herewith are hereby expressly repealed.
Section 4

This Ordinance shall be codified in accordance with state law and the Code of the City of

Doraville, Georgia. This Ordinance shall become effective upon its adoption by the Mayor and

Council.
SO ORDAINED, this ___ day of ,2012.
CITY OF DORAVILLE, GEORGIA
Mayor
First Reading Second Reading
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ATTEST:

(SEAL)

Sandra Bryant, Acting City Clerk

APPROVED AS TO FORM:

Cecil G. McLendon, Jr., City Attorney

Maria Alexander
Brian Bates

Pam Fleming
Karen Pachuta

Trudy Jones Dean

Do ooo ogf
O OO O O Oz

Robert Patrick

Ord. Homestcad Exemption Clarification Page 5 of 5 Draft: 3-May-2012






THE CITY OF DORAVILLE
AGENDA ITEM SHEET

Subject: Amendment to Chapter 10, Article Ii Regular Meeting  (X)
(Cleanliness of Premises) Work Session ()

Date of Meeting: July 18, Aug. 1, Aug. 15 Recommendation (X)
Policy/Discussion ()

Budget impact: __ Y X N Report ()
Other ()

Budget Impact Amount: $ N/A

Funding Source:
( YAnnual
( )Capital
( IN/A

Currently, Article Il of Chapter 10 of the City Code describes the procedure for
the City to cut grass or conduct other lawn maintenance on private property when
the owner refuses to do so. These procedures are, currently, convoluted and lack
some clarity. The attached Ordinance to revise these sections provides the City

with flexibility in notice requirements as well as expediency in remedying these

property issues in the City to better serve the health, safety and welfare of our

citizens.

Options: To adopt this Ordinance or keep the procedures as they are.

Recommended Action: __Adoption of this Ordinance to streamline and clarify the
process.

Department: _City Hall Department Head: _Mayor Pittman

Administrative Comments and Recommendation:

Action Taken By Board:







STATE OF GEORGIA
CITY OF DORAVILLE
ORDINANCE NO. 2012-__

AN ORDINANCE TO REVISE CHAPTER 10 (“NUISANCES”) TO REVISE

ARTICLE II (“CLEANLINESS OF PREMISES”) IN ORDER TO PROVIDE

FOR A CLEARER PROCEDURE FOR ENFORCEMENT OF LAWN

MAINTENANCE IN THE CITY OF DORAVILLE; TO PROVIDE FOR

REPEAL OF CONFLICTING ORDINANCES; TO PROVIDE FOR AN

ADOPTION AND EFFECTIVE DATE; TO PROVIDE FOR CODIFICATION;

AND TO PROVIDE FOR OTHER LAWFUL PURPOSES

WHEREAS, the City of Doraville’s Code, in Chapter 10, Nuisances, currently provides
for procedures whereby the City of Doraville, upon certain notice and Court process, is
authorized to conduct maintenance on private lawns and yards at the expense of the owner of the
Property if said owner has refused to dd so in conformance with the City Code and the
International Property Maintenance Code; and

WHEREAS, the Mayor and City Council believe the current procedure is cumbersome
upon the City Staff and confusing to the property owners and desire to provide for a clearer and
more streamlined procedure whereby the City could ensure proper maintenance of property; and

WHEREAS, the Mayor and City Council find that the clarification of these procedures
will better provide for the health, safety and welfare of the citizens of the City.

THEREFORE, THE MAYOR AND COUNCIL OF THE CITY OF DORAVILLE,
GEORGIA HEREBY ORDAIN:

Section 1

That the Code of Ordinances for the City of Doraville, Georgia, is hereby amended by

revising Chapter 10 (“Nuisances”), Article II (“Cleanliness of Premises™) in its entirety to read as

follows:
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ARTICLE Il. CLEANLINESS OF PREMISES

Sec. 10-41. Required.

Every person, whether owner, tenant, agent or employee, owning , holding or occupying

property in the City shall at all times maintain such property, whether vacant lot or

otherwise, in a clean and sanitary condition, keeping all weeds cut, nonornamental grass
cut, wastepaper, trash and other rubbish of every sort cleaned off such property, and
otherwise in compliance with the requirements of the International Property

Maintenance Code, as adopted by the City, as well as the City’s Building Regulations as

adopted in Chapter 5 of this Code.

Sec. 10-42. Notice to cut weeds, cut nonornamental grass, remove trash required;

JSailure to comply; work done by City.

(a)  Ifany person, whether owner, tenant, agent or employee shall fail or refuse to cut
the weeds, cut nonornamental grass and clean-up all wastepaper, trash and
rubbish of every character from any property owned, held or controlled by such
person, including vacant lot, said person shall be issued a citation and court
summons by the City in accordance with Section 5-66 of the City Code as well as
any appropriate section of the International Property Maintenance Code. Said
Court citation shall also serve as Notice pursuant to the provisions of this Section,
so long as such Notice is served personally or by certified mail, with return
receipt requested on any owner, tenant, agent or other party owning, holding,
occupying or in control of such property who resides in the City. Where such
person is a nonresident of this City, such notice shall be mailed to the last known

post office address of such person. If such notice, appropriately sent, is returned
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undeliverable, such attempt to serve shall be sufficient under the terms of this
Section.

(b)  If said Notice is served as required by this Section, the scheduled Municipal Court
arraignment date stated in the Citation shall also serve as a Hearing Date in
conjunction with the provisions of this Section.

(c) At said hearing, and if the City shows by preponderance of the evidence, that the
owner, tenant, agent or other party owning, holding, occupying or in control of
the property is in violation of this Article, the Municipal Court may issue an
Order to authorize the City to cause such work as necessary to be conducted to
clean such Property. Said hearing may commence and may proceed whether
such owner, tenant, agent or other party owning, holding, occupying or in control
of the Property appears at said Court date or not, so long as the City can show
said owner, tenant, agent or other party owning, holding, occupying or in control
of the property has been properly notified in compliance with this Section.

(d) If the City does conduct work to clean such Property in accordance with the
Court’s Order, the cost of such work shall be borne by the owner, tenant, agent or
other party owning, holding, occupying or in control of the Property, and may be
assessed as restitution by the Municipal Court as part of the adjudication of the
Citations.

(e)  If the building inspector of the City finds that the violations on the property as
presented by this Article create a property that is unfit for human habitation and
not in compliance with applicable codes or constitutes an endangerment to the

public health or safety as a result of unsanitary or unsafe conditions, the City may
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pursue the abatement procedure as dictated by Article Il of Chapter 5 of this
Code.
Sec. 10-43 — 10-50 Reserved.
Section 2

a. It is hereby declared to be the intention of the Mayor and Council that all sections,
paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their enactment,
believed by the Mayor and Council to be fully valid, enforceable and constitutional.

b. It is hereby declared to be the intention of the Mayor and Council that, to the
greatest extent allowed by law, each and every section, paragraph, sentence, clause or phrase of
this Ordinance is severable from every other section, paragraph, sentence, clause or phrase of
this Ordinance. It is hereby further declared to be the intention of the Mayor and Council that, to
the greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this
Ordinance is mutually dependent upon any other section paragraph, sentence, clause or phrase of
this Ordinance.

c. In the event that any phrase, clause, sentence, paragraph or section of this
Ordinance shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise
unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is the
express intent of the Mayor and Council that such invalidity, unconstitutionality or
unenforceability shall, to the greatest extent allowed by law, not render invalid, unconstitutional
or otherwise unenforceable any of the remaining phrases, clauses, sentences, paragraphs or
sections of the Ordinance and that, to the greatest extent allowed by law, all remaining phrases,
clauses, sentences, paragraphs and sections of the Ordinance shall remain valid, constitutional,

enforceable, and of full force and effect.
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Section 3

All ordinances or parts of ordinances in conflict herewith are hereby expressly repealed.
Section 4

This Ordinance shall be codified in accordance with state law and the Code of the City of
Doraville, Georgia. This Ordinance shall become effective upon adoption.

SO ORDAINED, this ___ day of ,2012.

CITY OF DORAVILLE, GEORGIA

Mayor

First Reading Second Reading

ATTEST:

(SEAL)

Sandra Bryant, Acting City Clerk

APPROVED AS TO FORM:

Cecil G. McLendon, Jr., City Attorney

Maria Alexander
Brian Bates

Pam Fleming
Karen Pachuta

Trudy Jones Dean

OO0 oo ogf
0O OO O o oz

Robert Patrick
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D Oraville’" THE CITY OF DORAVILLE
AGENDA ITEM SHEET
OIVERSITY IVTTALITY  COMNIIT ¢

Subject: Capital Improvement Priority List Regular Meeting .
6/4/112 Work Session 0
Date of Meeting: Recommendation o
Policy/Discussion o
Budget Impact: &Yes oNo Report D
Other o

Budget Impact Amount: § Unknown

Funding Source:
o Annual m Capital o Grant o N/A

CITVOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE CITYOFDORAVILLE

Action Requested:
Move forward with capital improvement planning using HOST funds

History, Facts, Issues:

Having reviewed the capital improvement lists from the departments and in review of the condition of city
facilities and buildings first hand, we have two major projects that need immediate attention: Wall between the
Police Department and pool; bleacher wall at Honeysuckle Park.

Additionally, there are a total of 8 projects using HOST funds | would like the council to consider:

. Approve all, some, or none of the project requests
Options: op prol d

Recommended Action:

Council

Department: Department Head: Mayor

Administrative Comments and Recommendation:

Action Taken By Board:
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Capital Iimprovement Priority List

Police Department Wall $150,000
Honeysuckle Bleacher Wall Unknown
Library Bathroom Renovation $65,000
Halperin Park Phase I! $50,000
Pool Park Design Documents $25,000
City Signage $50,000
City Hall Key Card Access/Security System $30,000
Chambers Microphones $20,000
Total $390,000

Police Wall: | have attached photos showing the wall and I think it is apparent that we need to address that issue
and address it quickly. However, because the wall is part of the pool common area and part storm water issues,
I would like for us to consider, when we replace the wall, to replace it with a bigger picture in mind. That would
be an enhanced park at the pool area. The pricing estimate is from a couple of years ago and was estimated
based as a pure replacement, not integrated. Also, not sure if the estimate included the removal of the existing
“seats” and press box.

I have said all along, that if we are going to keep the pool open, then let’s make it truly a destination and a focal
point, something where we can be proud and promote it as a true amenity. | have confirmed with our City
Attorney that design documents can be paid for with HOST funds. So, as we evaluate replacing/repairing the
wall, [ would like us to consider it in a bigger picture, capturing the land from the half demolished press box all
the way up the hill to the current clinicare building. See Option 5.

Honeysuckle Bleacher Wall: Again, have attached photos which clearly show the problem, almost all linked to
storm water runoff. The condition of the wall, in addition to being a current and certainly future liability, is
unsightly and conveys the appearance of a run down city. An assessment should be made on the overall
infrastructure of the wall, bleachers, as well as a review of the current storm water management. This is an
unknown cost.

Library Renovation: For years we have talked about renovating the library bathrooms. If you have not been in
them, you should. They are TINY at best. They are certainly not ADA accessible and post a challenge for patrons
to use, and certainly not an option for a mother or father and a child. There is an ADA Family restroom
available. However, with reconfiguration of the back office area and current restrooms, we can greater
maximize the library storage and breakroom space and provide larger ADA restrooms.

Halperin Park: Continuing improvements to our parks, piece at a time, are critically important. Leaving a park
half finished is not an option and we should, when able, invest into finishing each park.

Pool Park Design: The replacement of the wall, between the PD and pool should be part of a much larger master
plan for the area. While we may not be able to fund the project for several years, having an integrated plan,
addressing a critical safety and liability issue, with a future enhancement is time and cost savings.

City Signage: As indicated in the RFP discussion, the welcome signs and municipal complex and wayfinding
signage give residents, business owners, and guests the “first” impression of our city. Those signs should be
warm, welcoming, and set the tone for how we want people to perceive our city. We have an opportunity to re-
brand the City of Doraville and move us in a new direction. The HOST monies are a perfect use.






7. City Hall Key Card and Security Access: With employee turnover, new council members, and a need for greater
control and security of documents, we should strongly consider implementing a security system along with key
card access to the building and secure areas. Now, during the day, it is not uncommon to find doors leading
back into the offices open as it is inconvenient to pull out your keys, open the lock, close the door, etc. Putting
all the doors on automatic closers with key card access would enhance security. Adding in card access for after
hours and an alarm will also provide greater control over who is in the building and has access to what areas.

8. Chamber Microphones: We all know what the issues are.. .. can’t hear, AC interferes, feedback, etc. We should
strongly consider getting a new integrated microphone and voting system. There is one major reason for an
electronic voting system: right now Maria gets to vote first all the time. By the time it gets further down the
road, the outcome may be determined and a council member could vote politically instead of out of necessity.
That is patently unfair to those who vote early. Everyone should be offered the opportunity to vote their
conscious and what is best for the city and do so in the safety of everyone pressing their buttons at the same
time.






Pool Photos







Honeysuckle Bleacher Wall
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