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LANDER COUNTY COMBINED, SPECIAL AND DISTRICT RATES

3/13/2012

Lander County 2012- 2013 Tax Rates

(General Fund 1.2303

Road & Bridge 0.1950 SPECIALS

Indigent 0.0655 S& W #2 0.0677

Ag Extension 0.0150 Austin Town 0.2213

Aged Services 0.0850 Battle Mtn Town 0.0500

Airport 0.0375 Kingston Town 0.3048

Culture & Recreation 0.0895

Subtotal: . rnrs

Youth Services 0.0009

State Indigent (NACQO) 0.0150

State Medical Indigency 0.0655

Capital Acquisition 0.0300 DISTRICTS

Overide Rate: 01114 Austin Town 3.6442

L.C. Landfill 0.0951 Battle Mtn Town 3.4052
Kingston Town 3.6600

COMBINED RATE: 19243 Gillman Springs 3.3552
Antelope Reese Road 3.3552

Hospital 0.5109 Austin Road 3.3552

School 0.7500 Battle Mtn Road 3.3552

School Debt 0.0000 Battle Mtn Road Special 3.3552

Subtotal: i 1.2609

State Rate [ 0.1700

COMBINED UNIT RATE: 3.3552

2012 - 2013 2012 - 2043 2012-2013
Assessed Valuation: Net Proceeds Total

Lander County 415,255,529 0 415,255,529

Austin Town 3,676,412 0 3,676,412

B.M. Town 37,327,130 0 37,327,130

Kingston Town 4982316 0 4982.316
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ar RITORT ]
Expenditures, Gurr. Yi. SBalary & Actusl Budgetad | Projacted 1.5%] Benafits Actual Budgetad] Projected] Service &  Actual Service  Service & Projected Aclual Budgeted  Budgeted | Froposed
Budgat & Projectad New Yr. |Wages FrY40  Salary & SMary & Salary & FY10 Bensfits  Benefits | Benafin | Supplies & Supplies FY  Supplles FY Service & Capital Capita) Capltal Capital 20100EPT. | Budpeied | Budgeted | Proposed
* Budpet Actual  Wages FY11 Wages FY12 | Wagea FY13 Actual FY11 Fr a2 FY 12 FY 10 11 12 Supplles FY 13| Outlay10  OQuttay 17 Outley 12 Quilay 11 TOTALS 2011 Totals 2012 2013
Speclal Revenue Funds:
Road & Bndge - 785,600 806,370 - &hq__. EE] 538,178 - 707 985 - L -

' SouthiAustin 248,671 287 600 331,200 36796 112,597 130.308 205,075 237,915 167,748 247 452 320,630 320,830 27,054 675871 856,508 929,510
m Norh/B.M. 426 882 436,164 484 400 444 _.MW 188,817 188,078 282,100 301,260 245,844 279,905 341 885 78,355 59,643 E: o&ﬁ 1,083,185 1.1 .-.A.Dumu
Indigar 53,386 48,200 53400 54,59: 22,632 20,150 30,335 M 515 AT 158 41,844 08470 52,800 - 23,386 [TXTT] 172,205 241,910
State Medical Indigent 20,665 21,193 21.400 21,685 7,531 7.873 10,300 13805 350,009 mbmbulu 843,245 1,188 260 178,105 825,138 £74.945 1,223,750
AG Extention 24,866 08,823 27,700 28.095 7,795 9 489 14,050 13,860 26,555 33,130 34,890 38,575 58,018 53,442 78,840 72,530
Aged Services 131,998 1 S.M—mlu 173,050 178,445 62,550 —u,\u.nnw 98,725 111,720 100,349 29,087 127 425 133 555 53,787 }38,742 208 u”h.l 400,000 423,720
Lander County Landfill 132,672 141,587 141,800 139,180 53,124 57,239 715665 73,880 145,209 185,241 247.125 266,025 « 125,000 130,808 154 067 EB7,5%0 479,065
LC Airport Fund 111,493 103,140 152,510 162.51C 21,402 e 32,828 103,140 152,510 162,510
{Rag Svwet & Fwy 16,562 13,623 50,000 E0.000 | 350,000 86,248 350,000 350,000 368,588 709,260 | 400,000 | 400,000
Austn Cap Acquisitions - - 10,000 - . . 10,000
Austin TownlGen. GovL 21,4%8 19,318 29,700 28,700 21,498 19,3148 29,700 29,700
Comm Evenls & Granls 6,333 5333 5,335 5,335 5,313 5,331 5.1}5 5,315
HesfthCamm Evis & Grants 4,500 4,500 4,500 4,500 4800 4,500 4,500 4,500

Public Wiks/Austn TV 2,500 2.800 4,000 28.000 — 2,500 2,500 8,000 uu.olop
M Town/Gen. Govt 220325 197,021 315,000 322,500 11,338 50,000 50,000 220,328 208,359 425,000 AT2,500
Community Evenrs & Granls 15,850 17,150 36,700 606,700 15,850 17,150 36,700 808,700
Building & Ecuip 174,627 56,558 257,860 138.745 51,040 54,700 2.013.375 3,725,980 231,573 111,268 | 2,281,235 | 3,882,725
Cap Acg Fund Mu.p_umo 51,269 35,000 84,500 13,500 16,500 50,000 60 000 8,720 71,768 95,000 144,500
Public Salety Debt Service 380,393 64,842 380,383 54,642 - -
Cutlure & Recreation . - - - . -
Golf Course 91,638 100,382 107,000 119,685 30,843 9 66,400 75,185 71,148 78,099 97.900 104,100 - 14,115 145,000 201,62% 178,624 285415 443,840
Parks 6,605 2,834 5,900 11,280 2,555 4,075 5,000 5,560 220,988 213,368 281,700 281,700 T.460 £.554 174,500 237,608 211,631 294 800 AT 040
] BS5,096 73,202 135,700 139,645 12,785 15,555 31,800 31,635 57,458 49,962 72,850 82,850 11,893 12,000 155,37% 160,412 244,330 266,130
Civic Canter 10878 27,473 40,000 40,000 30.97¢ PN 40000 | 40,000 |
Libranes 111,452 111,011 113,575 119,750 111,452 111,011 113,575 119,750
Cemeteries 320 8,554 18,300 16,700 39,450 7,300 5,000 6,320 48,004 25,800 23,760
BM Atqulsition - - 6,780 15,000 30,000 - &,780 15,000 30,000
CCF Fund - u.._.&.ﬂ — 2,012,244 6,651,252 5,400,000 | 22,935,665 2,012,244 &,561,000 mAboo.?q_ 22,935,668
Emargency Mam 74,853 7.962 250,000 500,000 24,553 7,362 250,000 §00,000
Reserve Furd - - 268,634 1,239,986 200,000 150,000 26,694 1.239.988 200,000 150,000
E:ﬂ - - 2,191,789 391,484 1.388 465 hwo.m 2,193,783 391,484 1,388,455 430,750
Courl Faciliies B - - - - - 1.000.000 - - - 500,009
Total Excluding Gen Fund 1,220,187 1,289,090 1,472,350 1,498,330 497,269 495,800 B15,450 599,205 2,589,671 2492435 3,542,400 5062790 | 4730832 ] 8517633 | 9,623,255 | 20,078,898 8.,037,95% 12,796,188 | 15,553,455 | 35,539,050
GRAND TOTAL 4,623,722 4,843,833 5,548,015 5,765,810 2051,248 | © 2,241,186 ] 2,297.400 | 3 889,015 | 6472995 5,765,328 7,800,502 15,381,853 4,746,791 8,517 983 9,830,266 | 29,121,395 17,894,874 un.ﬂmﬂ_umﬂ‘ 26,277,072 | 64,157,873
E% tncreaks & incraany v 10.9% Ducresss
Enterprise Funds
*m,:Jﬁi =] 116,633 126,364 145,700 | 158,770 | 39,179 47,676 B3.050) 79240 ]  210.263 F12,468 266,570 493,070 5T 16,743 174,760
B M. Sewer Uulmn T 104,420 <+ 12,716 135,700 | 131,555 ) C AT 676~ - . B569S5- 68,500 | 70430 ) 248,922 e 343.300 . 300 431,600 23,689 471,936 300,000
[a% increase [180% increase | 9% Increase ®




TWED YT=T ACTGET N TTIaT BT
Expanditures, Curr. Yr. Salary & Salary & Budgsted | Projectsat sy | Benefits Actual Budgeted| Projscted| Service &  Acteal Service  Service & Projected Actual Actiual Budgeted | Proposed
Budpet & Projectsd New YI. |Wages FY10 Wages FYit  Satary & Salary & FYi0 Benefits Banafit Suppl & Supplles FY FY | Servicez Caphal Capleat Capital Capitat W10 DEPT. | Budgeted | Budgeted | Propased
Budget Actual Actual Wages FY12 | Wages FY13 Actual FYit FY 12 Y 12 [adls 1t 12 Supplies FY 13| Outtay 1¢  Outley 11 Outlay 12 | Outlay 3 TOTALS | 2011 Touk w2z 2013
Governmental Funds:
General Fund
, Commiissioners 129,414 133,170 135,585 134,400 73,648 78,972 83,750 96,520 18,005 26,206 52,100 52.100 - - 239,068 246,348 281,478 283,020
Clers. 148,851 149,265 162,635 168,640 61,437 63,840 72,140 55,810 33,050 26488 66 840 120.840 . 243378 244,610 331,615 385,350
Treasurer BET 138,303 196,380 155,845 7612 77,78 85,700 | 111,585 18,188 26, 544 32,435 32,965 - . 271,388 250,626 218,435 340,405
Recorder 101 202,760 207,100 205,180 85,222 B0,359 110800} 113,710 34,043 30,882 36,025 36,025 - 307,368 324,101 353,975 354,915 |
Finance 66,161 189,550 178,465 178,070 48 65 55,528 78.720 $0.250 198,479 196.832 148,655 148,955 - 333,108 341,016 405B40 1 418275
Asses800 178,132 184,724 188,480 318.125 69,827 73,420 83,125 | 135.895 41,481 40,236 £4.500 65.100 - 790,550 298,379 335,908 519,120
County Manager 197,924 180,815 166,000 260,295 72.51% 15,716 80,950 | 180,115 473,033 88,548 562,500 £51,500 . 694,778 345,05 241,460 | 1,081,810
Building Maimtenance 221 6,333 12,550 12,650 059 1,181 2,200 2,110 304,301 223,807 268,500 264,000 . 211,687 231,32 281,250 78,750 |
Building & Planding 58,537 97,645 103,500 140,740 32,081 15,404 48,250 78.840 40,191 16,764 73,950 77.500 - 171,379 149,837 223,700 | 297,080
Cther General Exp. 469,380 427,788 B28.057 832,137 459,360 427,785 828,057 32,187
District Court 237,423 214,239 245,625 258,635 - 231,473 214,23% 248,828 758,938
Disinct Attorney 299,442 305,201 283.650 275,730 108,451 125,839 124950 ) 128505 BB 127 71441 £4.225 84,225 - 484,020 £02.481 452,825 409 460
Juverille Probation 443,335 417,358 456,500 564,147 - 443,335 417,386 458,500 364,147
Jushice Courl-Argenta 187,179 153,008 205,650 195,835 71,292 74,689 101,500 | 105,575 34,581 24,317 53,400 60,900 - 303,032 257,014 360,950 365,360
Justice Coun-Austin 43,710 44.51% 47.250 45,970 18,06% 16,911 23,400 23,635 10,000 [1IE] 45,125 15,125 . - 70,879 | 53,409 BS, 775 88,730
Puhic Dafanger i 84,348 B4,996 90,000 80,000 — 84,346 £4,998 80,000 90,000
Sharit! 1,155,108 1,261,456 1,667,170 1,614,165 589,047 575,565 1,080,100 | 1.340.530 386,122 404,482 358,220 429,750 15950 2,148,281 2,541,503 | 3,006,450 | 3,392,745
["Jai Operations 343,868 389,012 496,750 460,795 189,270 228,838 378,275 ] 408,320 176,753 213,540 337,600 278,200 - N 7,000 42,500 708,851 811300 | 1.270.825 [ 1,180,815
Anmal Control 42,176 43.044 43,300 28,120 A7 452 70,304 23,200 25,170 13,782 = 21,910 22410 - 13,996 76,979 87640 97,300
Austin Firs Dept. . 420 420 5,467 9.31 13,705 13,690 01 153 32750 43,350 - 15480 24471 45875 | 57.460
Aushin Ambutance 2,041 875 13,150 1,602 1,10 1.785 14,84 504 35.000 77,000 ] . 17,878 14671 50,335 77,000
B M. Fre Dept. 1,800 1,800 1,500 1,600 27640 28,238 AT 30,460 26,101 29,187 56,300 56,300 . 57,542 59,228 [13513 88,560
§.M. Ambulance 16,592 19,527 50,750 5,950 9.00% 10485 30,76% 384,574 50,600 265,350 - 54,19 413,194 120,835 265,350
422,302 T 104 167,085 5752,049 - 922.302 347,194 167.035 | 5,782,048
] 3403538 2854743 ] 4.078,565 4.266,830 | 1.553,977 | 1.744,495 | 2,481,950 | 2,989.730 4,158,102 10,118,863 16,059 | - 7,000 42,500 2,856,711 8,573,134 [ 10,723 877 | 17,647,923
_bhs.rr.nal — _Erl' _ _.—u,ulh_u.ni.-l _ -




Department Expenditures by Catagory Percentages

FY 1213

FYTZ13
Salary & | %, of % of | Service & % of Capital % of FY 12-13 GEN Dept. Expense
Wages |[Dept | Benefits | Dept. |{Supplies FY| Dept. | Outlay FY | Dept DEPT. { FUND% | % Of Total
FY12-13 JExp. FY12-13 | Exp. 1213 Exp. 12-13 Exp. TOTALS [BY DEPT.| Operations
Governmental Funds:
General Fund
Commissioners 134,400 | 47% 96,520 | 34% 52,100 18% - 0% 283,020 2% 1%
Clerk 168.640 | 44% 55910 | 25% 120.840 31% - 0% 385,390 2% 1%
Treasurer 195,845 | 58% 111,595 ] 33% 32,965 10% - 0% 340,405 2% 1%
Recorder 205,180 | 58% 113,710 | 32% 36,025 10% - 0% 354,915 2% 1%
Finance 179.070 1 43% 90,250 | 22% 148,955 36% - 0% 418,275 2% 1%
Assessor 3181251 61% 135,895 | 26% 65,100 13% - 0% 519,120 3% 1%
County Manager 260.295 | 24% 180.115 ] 16% 651,500 0% - 0% 1,091,910 6% 2%
Building Maintenance 12650 | 5% 21101 1% 264,000 95% - 0% 278,760 2% 1%
Building & Planning 140,740 | 47% 78,840 | 27% 77,500 26% 0% 297,080 2% 1%
+ Other General Exp. 0% 0% 832,137 ] 100% 0% 832,137 5% 2%
District Court 0% 0% 258,935 100% 0% 258,935 1% 0%
District Attorney 276,730 ) 57% 128,505 | 26% 84,225 17% - 0% 489,460 3% 1%
Juvenile Probaticn 0% 0% 564,147 | 100% 0% 564,147 3% 1%
Justice Court-Argenta 198.885 | 54% 105,575 | 29% 60,900 17% 0% 365,360 2% 1%
Justice Court-Austin 49,970 ) 58% 23835 ) 27% 15,125 17% 0% 88,730 1% 0%
Public Defender 0% 0% 90,000 ] 100% 0% 90,000 1% 0%
Sheriff 1,614,165 ] 48% | 1,3483830] 40% 429,750 13% - 0% 3,362,745 19% 8%
Jail Operations 460,795 | 39% 408.320 | 34% 278,200 23% 42,500 4% 1,189,815 7% 2%
Animal Control 49,120 | 50% 25770 26% 22,410 23% - 0% 97,300 1% 0%
Austin Fire Dept. 420 1% 13,690 | 24% 43.350 75% 0% 57,460 0% 0%
Austin Ambulance 0% 0% 77.000 ] 100% - 0% 77,000 0% 0%
B.M. Fire Dept. 1800 ] 2% 30,460 | 34% 56,300 64% 0% 88,560 1% 0%
B.M. Ambulance 0% 0% 265,350 | 100% - 0% 285,350 2% 0%
Intergovernmental Exp. 0% 0% 5,792,049 1 100% 0% 5,792,048 33% 11%
Total General Fund 4,266,830 2,989,730 10,318,863 42,500 17,617,923 | 100% 33%
Road & Bridge 806,370 | 39% 539,175 26% 707,985 34% - 0% 2,053,530 4%
Indigent 54595 | 23% 34,515 | 14% 152,800 63% 0% 241,910 0%
State Medical Indigent 21685 | 2% 138050 1% 1,188,260 97% 0% 1,223,750 2%
AG Extention 28,095 | 36% 13,860 | 18% 36,575 47% 0% 78,530 0%
Aged Services 178,445 ] 42% 111,720 | 26% 133,555 32% 0% 423,720 1%
Lander County Landfill 139,180 | 29% 73860 | 15% 266,025 56% 14% 479,065 1%
LC Airport Fund 0% - 0% 162,510 100% 0% 162,510 0%
Reg Street & Hwy - 0% - 0% 50,000 13% 350,000 88% 400,000 1%
Austin Cap Acquisitions - 0% 0% 0% 10,000 0% 10,000 0%
Austin Town/Gen. Govt. - 0% 0% 29,700 100% 0% 29,700 0%
Comm Events & Grants - 0% 0% 5,335 100% 0% 5,335 0%
Health/Comm. Evts & Grants - 0% 0% 4,500 100% 0% 4,500 0%
Public Wrics/Austin TV - 0% 0% 28.000] 100% 0% 28,000 0%
BM Town/Gen. Govt, - 0% 0% 322,500 100% - 0% 322,500 1%
Community Events & Grants - 0% 0% 606,700 92% 50,000 8% 656,700 1%
Building & Equip - 0% 0% 136,745 4% 3,725,980 96% 3,862,725 7%
Cap Acquisition Fund 0% 0% 84,500 58% 60,000 42% 144,500 0%
Gulture & Recreation - 0% -
Galf Course 119685 | 27% 75,155 | 17% 104,100 23% 145,000 33% 443,940 1%
Parks 11,280 ) 2% 55601 1% 281,700 60% 174,500 37% 473,040 1%
Pools 139,645 | 52% 31,635| 12% 82,850 31% 12.000 6% 268,130 0%
Civic Center - 0% 0% 40,000 | 100% 0% 40,000 0%
Libraries 0% 0% 119,750 | 100% 0% 119,750 0%
Cemeteries - 0% 0% 18,700 79% 5,000 21% 23,700 0%
BM Acquisition - 0% 0% - 0% 30,000 0% 30.000 0%
CCP Fund 0% 0% 0% 229356651 100% ] 22,935,665 42%
Emergency Maint - 0% 0% 500,000 | 100% - 0% 500,000 1%
Reserve Fund 0% 0% - 0% 150,000 0% 150,000 0%
Airport Capital 0% 0% - 0% 430,750 100% 430,750 1%
Court Facitities - 0% 0% 0% 1,000,000 0% 1,000,000 2%
Total Excluding Gen Fund | 1,438,980 899,285 §,062,790 29,078,895 36,539,950 Q% &T%
[ Grand Total By Year| 5,765,810 | ] 3,889,015 | 1 15,381,653 | | 29,121,395 | 54,157,873 | 100%
Water Fund 138,770 | 16% 79240 | 9% 493,070 656% 174,780 20% 885,860
Sower Fund 131,555 | 14% 70,430 8% 431.600 46% 300,000 32% 933{5’55 N

{

S




FUND 029 BUILDINGS/EQUIPMENT PROJECTS FOR FY 12-13

Projected Net
Proceeds FY11l-  Adj. Beg. Fund Bal.

12 after Net Proceeds
FY 11-12 - BEGINNING FUND BALANCE 6,902,165 4,500,000 11,563,634
FY 11-12 BUDGETED PROIJECTS
REPAIR & MAINTENANCE
Bldg.Dept. B.M.
Roofing Projects (142,545}
Con Crew {25,000}
Austin
Sheriff-Repl Carpte w/tile-install cove {7,950)
Town Hall Furnace (13,959)
Sr. Center - Paint Interior, Repair Dry Wal! (4,880) -
Sr. Center - Strip & Replace Roof (10,200}
Sr. Ctr. Drip Edge & Facia Trim, Paint Trim (10,200}
Total Repair & Maintenance {214,734)
FIXED ASSETS
Sheriff CCTV Equip./Tactacle Equip. (45,000}
Tactacle Equip. (110,000}
NetClock Time Server {10,000)
Dispatch Console Replacement {Alt 7,900} {23,000)
Rd & Br So. Pickup (20,000)
Service Truck (30,000)
Dump Truck (80,000)
New Sand Spreader {8,000)
Fence Lower Yard (164,175}
W&S Dept. Mini Backhoe Excavator {30,000)
Vactor Truck (100,000)
safety Dept. County Safety Equipment {16,000)
Total Fixed Assets {636,175}
Total FY 11-12 Projects {850,909)
TOTAL PROIECTED ENDING FUND BAL. 10,712,725
FY 12-13 PROJECTED BEGINNING FUND BALANCE 10,712,725
. FY 12-13 SUBMITTED PROJECTS
REPAIR & MAINTENANCE
Bldg.Dept. B.M.
Sr. Center - Paint garage & storage Unit - exterior Carry-Over (1,200)
2nd St. Annex-Sandblast,prime & paint all four quanset Bldgs. Carry-Over (9,600}




Prajected Net :
FY11-12 Proceeds FY11-

FY 12-13 SUBMITTED PROIJECTS Augment 12 Adj. Net Proceeds
REPAIR & MAINTENANCE
Bldg.Dept. Rd. & Br.-install steps & gate at front entrance/repl deck rear entrance (3,000)
Cooperative Ext. storage facility - paint exterior _ Carry-Over _ (6,100)
GBC, replace carpet/linoin front half of bidg. {5,000)
Pool-Paint exterior pump shed Carry-Over {2,400}
Civic Center HVAC Unit Sensors Carry-Qver {10,000}
Civic Center Library/Chamber Carpet Replacement {15,100}
Con Crew (25,000)
Austin
Sheriff-Replace exterior drain along bldg (400}
Courthouse addition of exterior electrical (1,895)
Courthouse - Mezzanine Repairs _ Carry-Over _ (3,000}
Town Hall electrical repairs (3,350)
Town Hall Misc. repairs/ramp {4,000)
Senior Center - Replace roof nmwébﬁsl | {10,200)
Rd. & Br. Qld Shop - Paint, repair grout Carry-Over (4,700)
Rd. & Br. New Shop - Exhaust Evacuation System Carry-Over (5,000)
Rd. & Br. New Shop - Electrical Repairs . . (14,300)
Firehall - Electrical repairs/replace water heater {4,500)
Rodeo Grounds Restroom Repairs {8,000)
Total Repair & Maintenance (136,745}
FIXED ASSETS
Assessor New Vehicle (SUV) (36,000)
Executive Dir County Safety Equipment _ Carry-Over _ (300,000)
Sheriff (2} New Vehicle Replacements (92,000)
ATV's with Trailer (30,000)
ID Card Printer {6,000)
In-Car Mobile Data Terminals/Patrol Cars Carry-Over {115,000)
In-Car Video Recording Sys./Patrof Units Carry-Over (78,000)
Complete COUNTY Radio System Project Carry-Over (830,000}
Records Management Sys. Add-On Carry-Over {50,200)
Austin Fire Dept.  First Response Fire/Rescue Rig (235,000)
B.M. Fire Replacement Tank/Water Truck {20,000)
Rd & Br South R&M {2} Blade Rebuilds {Complete) {351,000)
{2) New Pickups . {80,000)
{1} Compact Roller F s20,000  Carry-Over _ {50,000)
{1} Street Sweeper {40,000}
(1) Fork Lift {25,000)
{1) Loader : {150,000}

(1) Sand/Spreader for PU (12,000}



Rd & Br North

Cult. & Rec.
Water Dept.
Sewer Dept.
L.CS&W #2

FY 12-13 SUBMITTED PROIJECTS
FIXED ASSETS {CONTINUED})
lohn Deere Compact Track Loader & Bush Beater/Post Hole Digger
Kenworth T800 Conventional Tractor {29 yrs. Old)
6.5 Acres/Eastgate Property - Parcel #002-011-03
{3) Parks Install equip.,etc. Lions, Spring Canyon & Borealis
Well Clasure of Wells 3, 4, & 6 (Repair & Maintenance)
S & W Shop Extension
Installing 2,000' of 8" Sewer Line fr. NV Energy into new main
Relocate Sewer Line fr Private Property to County Property
Relocate Sewer Line fr Bateman to Broad St.
Compact Excavator :
On-Scene Jetter
Compactor
Water Meter/Hand Held & Software
Safety Equip/Gas Detector, Ventilator, Space Hoist, Harness |
Telemetry Upgrades
Total Fixed Assets
Total FY 12-13 Projects

{78,000)
(125,000)
(180,000)
(330,000)

{90,000)

{60,000)

(18,690)

(1,755
(700)
(52,025)
(37,395)
(3,565)
{49,000)
(7,150)
{192,500)
(3,725,980)
(3,862,725)

[TOTAL PROJECTED ENDING FUND BAL.

6,850,000 |




£'s DeRdrtmend

ﬂﬁ@gﬁw,,h

Mileage Mileage Date  ;Make m_sonm_ *Year  |Body Color 1 ﬁznm:ma Assigened To mbnnc_aa Date | VIN mzonmm
9 149250392012 FORD EXPEDITION 2000 WHITE EX25772 ADMINISTRATION 5152000 1FMPU1BLEYLE42726
3 134777(2M1/2012 CHEY LUMINA 1998 WHI ADMINISTRATION 2G1WL5ZMSW9293707
22 1 ctpel DODG RAM HD3500 2006 BLU EX48622 ADMINISTRATION 4/9/2008 3D7LX38CBEG 126190
6 258541)3i4J2012 FORD BRONCO 1885 WHITE EX30550 PATROL 1FMELHSNXSLBT70187
29 6992113M11/2012 DODG DURANGO 2009 WHI EX48630 PATROL 12/28/2008 1D8HB38P6IFT11357
28 8935013/10/2012 DODG DURANGO 2009 WHI EXA48629 PATROL 12/29/2008 ID8HB3SP89F711358
20 54024)3/13/2012 DODG DURANGO 2008 WHI EX48619 PATROL 12111/2007 1DBHB3BNO8F111947
19 7438313/11/2012 coDG DURANGO 2008 WHI EX48620 PATROL 12111/2007 1DBHB38N9EF111046
18 83822|3M372012 bDODG DURANGO 2006 WHI EX48605 PATROL 127212005 1D4HB3BNGEF 125684
17 BB705|3M2/2012 DoDG DURANGO 2006 WHI EX48604 PATROL 121212005 1D4HB3I8NX6F 135686
16 117744|3/13/2012 DODG DURANGO 2006 WHI EX48603 PATROL 12122005 1D4HB3BNS6F 135685
15 TT143}3/4/2012 DODG DURANGO 2006 WHI EX48602 PATROL 1212{2005 1D4HB3BN46F 125683
14 90762(3M13/2012 FORD EXFLORER 2005 WHI EX 46684 PATROL 4/20/2005 1FMZU7 IWESZA59774
13 123888 312/2012 FORD EXPLORER 2002 WHITE EX42212 PATROL TFMZLITIWA2ZBS53246
12 104260 12162011 FORD F150 2002 WHITE EX42213 PATROL 1FTRF18LT2NAG4827
27 85343 FORD STAWAGON 1980 RED EX45811 SEARCH & RESCUE E37ZHGK0252
24 165121 CHEV K2500 1998 WHI EX48627 SEARCH & RESCUE 71312008 1GCGK2Z4RBWZR07252
23 146442 FORD F250 2001 WHI EX48626 SEARCH & RESCUE 71312008 1FTNEZ1FD1EB25135
30 FORD EXPLORER 2000 WHI EX33366 LANDER COQUNTY M. 1FMZUTIXXYZC 08082 Mental Health Transport
Vehicle
21 15882(3M1/2012 CHEV EXPRESS 3500 2008 WHI EX49618 DETENTIONS 121172007 1GCHG35K481152718
10 1375423192012 FORD F150 1998 WHITE EX14458 ANIMAL CONTROL 1FTZF 18WOWKB84918




FUND 055 CAPITAL CONSTRUCTION PROJECTS FOR FY 12-13

FY 11-12 - BEGINNING FUND BALANCE 24,961,086
FY 11-12 BUDGETED PROJECTS
B.M. Paving Projects {1,427,015)
Austin Paving (240,000)
Water/Sewer Praject {1,716,200)
flood Levee Project {2,500,000)
Cernetary Fencing {100,000)
Lander County Complex {10,000,000)
8.M. Arsenic Project
Total FY 11-12 Projects (15,983,215)
TOTAL PROJECTED ENDING FUND BAL. 8,977,871
FY 12-13 PROJECTED BEGINNING FUND BALANCE 23,275,382
FY 12-13 SUBMITTED PROJECTS
Engineering Fees/For New Fiscal Year Projects - Start Jul 1st {30,000}
ALUSTIN PAVING
Kingston Paving {1,531,920)
Austin Bth Street from Hwy 50 to Court, Court to 3rd Street (134,000}
Overland 5t. & Water Street (234,000}
Overland 5t., Union St. & North Street {93,600}
B.M. PAVING
Option #1 Paving {3,854,110)
Option #2 Paving (3,093,255)
Option #3 Paving (2,024,095)
WATER DEPT.
Third Domestic Water Well {3,000,000)
WATER/SEWER DEPT
fdth, 5th, 6th, 7th Alleys, Cast iron Replacement (1,200.000)]
Flood Levee Project (5,500,000)
Cemetary Fencing [350,000)
Lander County Complex (8,000,000)
Total FY 12-13 Projects [23,927,630)
TOTAL PROJECTED ENDING FUND BAL, (652,248)

$741,964.54 could be funded 1/4% tax to be used for infrastructure

FY11-12 Augment
2,315,719

(1,000,000}
{1,000,000}
1,315,719

(741,965}

(250,000)

{991,955)

Projected Net Proceeds
FY11-12
12,981,792

12,981,792

APPRQVED

APPROVED

APPROVED

APPROVED

APPROVED

l APPROVED

| APPROVED |

APPROVED

APPROQVED

Adj. Net
Proceeds
40,258,597

23,275,382

APPROVED

$100,000 |

APPROVED

22,935,665

339,717

Estimated Ending Fund Balance
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AUSTIN TOWN GRANT REQUESTS FOR FY12-13

APPROVED
DESCRIPTICN REQUESTED AMT LAST YEAR APPROVED AMT,
AUSTIN TOWN FUND
Austin Youth Center w 3 4,500 3 2,500
Austin Medical Clinic il 3 5,500 $ 4,500
Austin Historical Society e 3 8,450 3 2,833
Total Austin Fund $ 18,450 $ 9,833 $ -

**County furnishes building, utilities & repairs
***Requesting funds for general operating expenses - State funding has been decreased.

=+ Asking the County to cover water-$750, power-$1,300, insurance - $1,700 & fuel - $4,700.

ﬂm«. >:m==4.os_=uqo=u=:=3<m==omo;w~.um._noE:mu.ﬂmm_ﬂqoau_.moqﬁ.._.:_m*::nmm:mmn33m§£=5¢4<mm28m.3§:::.Emm.mctﬂ:omm
grants with any money left. Last year expenditures were as follows: Grant - Youth Ctr. - $2,500, Grant - Historical Soc. - $2,833,

Grant - Clinic - $4,500, utilities - $18,687, TV maintenance - $2,500, and supplies $629 for total expenditures of $31,649.

A decrease of $2,182 from prior year. As you can see there are limited funds with the priority being TV maintenance, town utilities and supplies

- anything left over after that can be used for grants or emergencies. FY 10-11 ending fund balance was $77,677. FY 11-12 is budgeted as follows:
Revenues - $30,421 and Expenditures - $47,535. This uses $17,114 of fund balance.




BATTLE MOUNTAIN TOWN GRANT REQUESTS FOR FY12-13

APPROVED
DESCRIPTION REQUESTED AMT LAST YEAR APPROVED AMT.
BATTLE MOUNTAIN TOWN FUND
B.M. Chamber of Commerce
Parade of Lights $ 500.00 $ 250.00
Lander County Fair $ 2,000.00 $ 2,000.00
Harvest Festival 3 1,500.00 $ 1,500.00
Fourth of July Associated Expenses $ 6,000.00 $§ 6,000.00
B.M. Little League b 350.00 3 350.00
B.M. Family Resource Center
LIFELINE 3 9,500.00 $ 2,000.00
B.M. Resource Center 3 43,455.00 $ 22,000.00
Provide Bldg. for $10/Yr. Kids in Motion Preschool $ 28,000.00 $ 3,600.00
B.M. Professional Rodeo Assoc. Rodeo 5 12,000.00
B.M. Race Track Fencing $ 119,950.00
Lighting System 3 231,290.00
B.M. Moto-X-and Mud Bog Lighting System $ 211,565.00
Misc. Grants $5,000.00 $ 5,000.00
_ Total Grant Requests $ 671,110.00 $ 42,700.00 $ -}

The B.M. Town brought in revenues of $314,228 down $24,804 from prior <m_=m fund is used to maintain the TV service, town utilities, supplies,

Sr. Citizens utilities help, mosquito contro! & community grants. Last year expenditures were as follows: mosquite contro! - $139,070, railroad leases -
$6,690, repair & maint. - $2,155, service & supplies - $5, utilities - $47,050, Sr. Citizens utilities - $2,080, Community Grants - $17,150 and fixed assets -
$11,340 for total expenditures of $225,540. A decrease of $10,635. FY 10-11 ending fund balance was $1,175,549. FY 11-12 is budgeted as follows:
Revenues - $289,361 and Expenditures - $411,700. This uses $122,339 of fund balance.
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GENERAL FUND GRANT REQUESTS FOR FY12-13

APPROVED

REQUESTED APPROVED
DESCRIPTION AMT. LAST YEAR AMT.

GENERAL FUND

Austin Chamber of Commerce Administration Costs $ 16,225.00 3 12,000.00

B.M. Chamber of Commerce Administration Costs/Economic Development $ 35,000.00 3 28,000.00

Conservation District Adm Costs-$13,610 20% of Ag - Operation Costs-$4,440 $ 18,265.00 $ 18,050.00

Town of Kingston Conference Calling System $ 3,400.00 3 -

Town of Kingston Erecting One Wood 10°X10'X106' Storage Building/Park b 2,000.00 5 -

Town of Kingston Install a 24'X30'X12' Park Pavilion 3 34,500.00 b -

Kingston Water Utility Grant Funding for 185,000 Water Storage Tank $ 84,000.00 3 -

Total General Fund $ 193,390.00 $ 58,050.00 -




Rogeae Hill
Landen County Finance Denecton

To: Board of Commissioners

Date: March 14, 2012

Re: FY 12-13 BUDGET WORKSHOP OVERVIEW

Budgets were submitted on February 6™ according to direction by the Board of
Commissioners to keep operating expense at the same rate as FY 11-12 budgets. During
the week of February 15" through the 22™: individual department budgets were reviewed
and adjustments were made if necessary. The following criteria were used in the
evaluation:

Needs of the department

Reasons for increases

Comparison of last year’s actual costs, along with average of this years costs
Analysis of fuel and utility increases

Capital requests

During this years budget process, I have reviewed this year’s budget needs as well as
constraints. During this process the tax rates have been adjusted according to needs. This
year’s assessed valuation of 413,723,932 for Lander County will generate $7,961,290
compared to last year’s total of $6,744,948, up $1,216,342 or 18%, excluding the hospital
and school district.

Tax Rates for FY11-12: - FY12-13: FY 12-13 Difference
General Fund 1.2358 1.2303 (.0055)
Road & Bridge 2000 1950 (.0050)
Indigent .0500 0655 +.0155

Ag Extension .0150 0150 -0-

Aged Services .0800 0850 (.0050)
Airport 0375 0375 -0-
Culture & Rec. .0895 .0895 -0-
Subtotal 17178 1.7178 No Change
Youth Services 0009 0009 No Change
State Indigent (NACO) 0150 0150 No Change
-State Medical Indigent 0655 0655 No Change
Capital Acquisitions .0300 .0300 No Change
Overide Rate: 1114 1114 No Change
Tax Rates for FY 11-12: FY 12-13 Difference
L.C. Landfill 0951 .0951 No Change
COMBINED RATE: 1.9243 1.9243 No Change

315 South Humboldt Street < » Battle Mountain NV 89820
Phone: (775)635-2573 « » Fax: (775)635-5332



Note: General Fund, Road & Bridge and Aged Services were decreased while Indigent
was increased by .0153. , '

FY 12-13 revenues, expenditures and use of fund balance for your main operations
are as follows:

Revenues Expenditures Use of Fund Bal.
General Fund $9,374,607 $17,617,923 $(8,243,316)
Road & Bridge $1,782,303 $ 2,053,530 $ (271,227)
Indigent $ 271,992 $ 241,910 $ 30,082
Ag Extenston $ 62,288 $ 78,530 $ (16,242)
Aged Services $ 446,414 $ 423,720 $ 22,694
Landfill $ 479,868 $ 479,065 $ 803
Airport $ 178,036 $ 162,510 $ 15526
Austin Town $ 30,667 $ 67,535 $ (36,868)
BM Town $ 294,649 $ 797,200 $ (502,551)
Culture & Rec. $1.150.104 $__1.366.560 $ (216.456)
Total FY 12-13 $14,070,928 $ 23,288,483 ($ 9,217,555)
Total FY 11-12 $13,596,419 $ 13,246,680 (5 1,384,904)

+3.5% +75.8 %

As you can see we will be using $9,217,555 from ending fund balances. FY 12-13 General
Fund expenditures include $7,256,560 for salary and benefits, $10,367,298 for operating
costs and $42,500 for capital for a total of $17,666,358 while revenues are only at
$9,374,607. Please keep in mind that ACTUAL FY 10-11 General Fund revenues came in
$9,636,449 over the budgeted $9,189,116 and expenditures came in at $2,202,223 under
the budgeted $10,459,416 while Road & Bridge revenues came in $243,830 over the
budgeted $1,837,396 and expenditures came in $175,595 under the budgeted $1,755,610.

Grant Requests:
General Fund:

Austin Chamber of Commerce $ 16,225
B.M. Chamber of Commerce $ 35,000
Conservation District $ 18,265
Town of Kingston $ 3,400
Town of Kingston $ 2,000
Town of Kingston $ 34,500
Kingston Water Ultility $ 84,000
Total Gen Fund Requests $ 193,390
Austin Town Fund:
Austin Youth Center $ 4,500
Austin Medical Clinic $ 5,500
Austin Historical Society $ 8,450
Total Austin Town Fund Regq. S 18,450



Battle Mountain Town Fund:
BM Chamber of Commerce

Parade of Lights $ 500

Harvest Festival $ 1,500

Lander Co. Fair $ 2.000
BM Little League $ 350
BM Family Resource Center

Lifeline ‘ $ 9.500

B.M. Resource Center $ 43,455

Kids in Motion Preschool $ 28,000
Fourth of July $ 6,000
BM Prof. Rodeo Assoc. § 12,000
BM Race Track

Fencing $ 119,950

Lighting System $231,290
BM Moto-X-and Mud Bog

Lighting System $211,565
Misc. Grants $ 5,000
Total BM Town Fund Req. $671,110

INFORMATION NOTES:

¢  Qur main source of revenues derived from Ad Valorem, Consolidated
Tax, Gas Tax and PILT Tax for FY 12-13 is $13,794,367 compared to
last years $11,415,559, up $2,378,808 or 20.8%.

o Salaries: The County’s cost for salaries for 'Y 12-13 is $6,036,135. This
includes the contracted 1.5% increase and bonuses for employees that
meet the criteria.

e Group Insurance: The County’s cost for providing Health Insurance to
employees in FY 12-13 is $1,393,335. This is based on a 10% increase
which is unknown at this time and will be adjusted accordingly.

e PERS: The County’s cost to provide PERS (retirement) is $1,439,435.
As you can clearly see $8,868,905 (which doesn’t account for Clothing
Allowances, Unemployment, Vacation Accruals, FICA, Medicare or
Workers Comp) compared to main revenue sources of $14,070,928
accounts for 63% before operating costs, capital and remaining
payroll costs.

e Utilities: [t was necessary to increase some areas while some areas
remained the same.

¢ Clerk’s budget increased by $26,000 due to election expense.

e Treasurer: [s asking for a 3 month training period employee - the new
employee would be hired to replace the employee retiring 3 months prior

L



to the retirement date. This additional cost would be $ 20,585.
NEEDS DECISION MADE_ _

. !Executlve Director: Increase of $87,500 in operatmg costs whlch

L —_———— -

reflects addition of L.C. Safety Program. Also an increase of $97 850
for Safety Director wages & benefits.

e Assessor: Dept. of Taxation has directed all counties to do annual re-
costing which would require additional staffing. Assessor is requesting a
pari-time Appraiser Tech position (no benefits) for a cost of $15,855, this
year, and will transition into a full time benefited position in FY 13-14.
Counties of similar size have increased staffing levels by 2 positions in
order to accomplish the annual re-costing. In the Performance Audit,
conducted by the Division of Assessment Standards, it was discussed that
the current staffing level is insufficient and in order to comply with new
mandated assessment procedures; land valuation techniques; updating
patented mining claim valuations and requirement for detailed land
valuation analysis and documentation policies, additional staffing is
needed Operatmg expense 1ncreased by $10,800 due to mcrease to

lookmg at addmg a Computer Tech as was talked about doing « durmg

lbudget last year. The cost of this position would be $151,200 for wag,esh__.1
and benefits. This position would be funded by transferring funds from the
|T echnology Fund to the General Fund. The Tech Fund would be able tor—‘
fund this position for a period of two years! NEEDS DECISION MADE

o Sheriff: Is requesting an additional patrol officer for a cost of $82,700,
$5,000 for community service programs and $30,000 for a Dog
Program. Operating expense has increased by $70,530 due to increase in
gas & oil, maintenance/contract agreements, radio communication,
emergency 911, and travel & training. NEEDS DECISION MADE

+ Jail is requesting 1 — 6 month Kitchen aid position for an additional
cost of $18,940. Opcrating expense was reduced by $16,900. NEEDS
DECISION MADE

¢ Austin Fire is requesting an additional $15,000 for the purchase of
Turnouts & personal firefighting tools.

e Ambulance Service for Austin will be $77,000 or $26,065 over FY 11-
12. Battle Mountain will be $265,350 or $144,680 over FY11-12. A total
increase for the Ambulance Service of $170,745 with no revenues to
help offset the additional cost.

¢ Juvenile Dept.’s operating budget increased by $107,953. Tri-County
contract increased by $20,278 or 4.5% from prior year and $87,675
has been added to this department to cover State Pass Thru
Mandates. These are costs that were shifted down from the State to
the County.

o IDistrict Court: Operations increased $12,110 or 5%.

p___'Argenta Justice: This fund had an increase of $4,500 or 8% due to
Supreme Court mandate for Judge Pre-tems.




rc_.lAustin Road & Bridge is requesting 2 summer seasonal employees for

1,080 hours each @$10.00/hr. The cost for seasonal help is $29,950.
You need to remember that when hiring summer help, this creates a
p(mtmn for paying additional expenses for Unemployment Beneﬁtsr
which can cost as much as the sumimer pay. It was also discussed
during our budget meeting a couple other options; Going througﬁt
Mfm Power to fill the 2 positions at a cost of S14.50/hr. for a cost of
‘5331 320. They would handle all paper work. The other option
discussed was hiring the Con Crew at a cost of 3500/day for a crew ol_t:
llZ —would be the same cost if it were a crew of 3 or 4. Need to notify
lthem a week in advance. For the same cost as the 2 seasonal positions
you could buy 60 days of work for the Con Crew of 3 to 12 people;
Expendltures were increased for Gas & Oil along with addltmnal
fundmg (510,000) for a weed abatement program with BLM '—LNEEDS
DECISION MADE

® IB.M. Road & Bridge: A total increase of $36,670 for Gas & Qil along

with additional funding ($20,000) for a weed abatement program with
BLM. |NEEDS DECISION MADE

® _|Health Nurse: Increase of expenditures of $64,860 due to State Mandates

passed down through the State, increase in telephone & travel & training,
Six months ago state vehicle was pulled & now have additional
training/electronic medical records & third party billing. Also travel to
Austin/School for flu shots & mandated shots. TB/STD passed down from
State. 'Also the state has passed down the County Health Inspections
Slate.

for the businesses. Because of the State mandatecs, it was necessary to
increase the tax rate for the Indigent FundI

Ag Dept. — Overall expenditures increased by $1,085. The state grant for
Project Magic Instructor will not be funded. Rod feels this is a very
important program as it deals with Juveniles, first offenders and is court
ordered for 9-14 year olds. This program runs for a period of 6 months
with approximately 7 to 9 youth in each session. This project also deals
with family intervention. The cost for this program is $7,000. Expenses in
a lot of line items have been reduced in order to help the burden of
funding this project. NEEDS DECISION MADE

Personnel:

1. Operating Engineers Local 3 and Lander County Law Enforcement
Employees Association was increased by 1.5% according to the
negotiated contract. Bonuses have been budgeted for — employees
meeting the proper criteria. Also S/L payouts for employees
terminating after five years of service has also been budgeted per the
negotiated contracts.

2. There was no increase to Elected Officials salaries as the schedule
passed by the 2007 legislature ended in FY 10-11.



3. In 2007 it was decided by the Commission that part-time employees
would receive a raise every 3™ year based on the negotiated increase.
All part-time employees received an increase in FY 10-11 and will not
be due another increase until FY 13-14.

CAPITAL OUTLAY REQUESTS BY DEPT.

GENERAL FUND

Jail is requesting $5,000 for Kitchen Equipment

Jail is requesting $37,500 for a GCM Brain Replacement
TOTAL GENERAL FUND $42,500

RTC (017) is requesting $250,000 for Road Projects - APPROVED BY RTC BOARD
3/8/2012.
CULTURE & RE CREACTION -
GOLF COURSE (052-052)
e isrequesting $40,000 to rehab grounds & equipment
¢ isrequesting $60,000 for a Shop/Pull Barn w/electricity.
o isrequesting $45,000 for a Fairway Mower
PARKS (052-053)
e isrequesting $170,000 to pave Lemaire Sports Parking Lot
POOLS (052-055)
o isrequesting $5,000 to install a Chlorine System
e s requesting $7,000 for a pool cover
CEMETERY (052-063)
e isrequesting $5,000 for a storage shed
RESERVE FUND (057)

e First Responder is requesting $1350,000 for an ambulance for Austin (this is a
carry-over from last year).
AIRPORT CAPTIAL IMPROVEMENT (380}
e Austin Airport is requesting $42,500 for FAA matching (5%) of project.
+ Battle Mountain Airport is requesting $142,500 for FAA Matching (5%) of
projects.
WATER DEPT:
* is requesting $40,000 for Meters & Transponders
e isrequesting $108,030 for Capital Replacement
¢ isrequesting $51,720 for Short Lived Assets
SEWER DEPT:
s isrequesting $75,000 for Capital Replacement

CCP Projects were gone over and approved at the March 8" Commission Meeting
You will find a listing of all projects approved.’

{You will find a listing of all requests for Fund 029 - Building & Equipment for ypﬂ
approval or denial,




COPICS/IKORDISCUSSIONIODAY :

a—

Lh

~

10.

1.

Approve/"Dlsapprove Treasurer’s request for a 3 month training period employee
- $20,585.

L&pptbﬁé[ﬁ}i‘sﬁpproi@] Assessor’s request for a part-time Appraiser Tech Position -
$15,855 (no benefits), also requesting $151,200 for a Computer Tech Position to
be funded by Technology Funds.

Approve/]}ilsapprove Sheriff is requesting $82,700 for an additional patrol officer.
Approve/Dlsapprove Sherift is requesting $5,000 for Community Service.
Programs.

1:@ﬁ)rovr::/Dls.:alpprove Sheriff is requesting $30,000 for a Dog Program.
l&pprove/Dlsapprove Jail is requesting $16,900 for one 6-month Kitchen Aid
Posmon

Employees (or other options that were proposed).

lApprove/Disapprove Road & Bridge South is requesting $10,000 and Road &
Bridge North is requesting $20,000 to partner with the BLM on Weed Abatement
Program.

Approve/Disapprove Ag. Extension is requesting an additional $1,685 to fund the
Project Magic Instructor ($7,000) which grant was eliminated by the State.

NOTE: A few years ago the ending fund balances were built up
through Net Proceeds so the Net Proceeds could then be concentrated
on being used for capital and infrastructure. 1 have prepared an
analysis showing where ending fund balances will be at the end of FY
14-15 based on a 3% increase to revenues and 7% increase to
expenditures. I am in hopes that revenues will pick up by then, lf not the
General Fund will need to be tracked.

HANDOUTS FOR'REVIEW:&<DISGUSSION:

1.

FY12-13 Tax Rate Schedule & Apportionment

. Estimated Beginning & Ending Fund Balances FY11-12 through FY014-15.

Four Year Analysis for Ending Fund Balance use based on estimates along with a
seven year tax analysis.

General Fund & Special Revenue Funds 4-year Cost Analysis

FY12-13 budget department requests by percentages

Yund (029) Buildings & Equipment — R&M and Fixed Asset requests by Dept. for
FY12-13.

CCP approved projects for FY 12-13.



8. Seven Year Analysis for Ad Valorem Tax, Consolidated Tax, Net Proceeds, Gas
Tax & PILT Tax.
9. Grant Requests for FY 12-13.

In FY 10-11 audited financials, there were no main operating funds
that used any ending fund balance. This shows that everyone is paying
attention to costs and revenues coming in higher than anticipated.

GREAT JOB - KEEP UP THE GOOD WORK!



SPECIAL AGENDA AND BUDGET WORKSHOP

LANDER COUNTY COMMISSIONERS MEETING
TOWN BOARD OF BATTLE MOUNTAIN & AUSTIN
BOARD OF COUNTY HIGHWAY COMMISSIONERS

MARCH 14 & 15, 2012**
LANDER COUNTY COURTHQUSE
COMMISSIONERS CHAMBER
315 SOUTH HUMBOLDT STREET
BATTLE MOUNTAIN, NEVADA

Also Via Teleconference At

AUSTIN COURTHOUSE
COMMISSION OFFICE
122 MAIN STREET
AUSTIN, NEVADA
8:.00 AM. Callte Order
Pledge of Allegiance
*Discussion for possible action regarding approval of Agenda Notice.
*Discussion for possible action regarding Payment of the Bills.
Public Comment - For non-agendized items only. Persons are invited to submit comments
in writing and/or attend and make comments on any agenda item at the Board meeting. All public
comment may be limited to three (3) minutes per person, at the discretion of the Board. Reasonable
restrictions may be placed on public comments based upon time. place and manner, but public
comment based upon viewpoint may not be restricted.
*(1)  Discussion for possible action regarding presentation of the FY 2012-2013
Budget Highlights and Requests.
Public comment.
*(2)  Discussion for possible action regarding review of grants requested from
Lander County.
Public comment.
*(3) Discussion for possible action regarding review of FY 2012-2013 budget
of Minor Equipment and Capital Project Funds.
Public comment.
*(4)  Discussion for possible action regarding review of FY 2012-2013 Net
Proceeds.
Public comment.
12:00 PM.  Working Lunch
*(5)  Discussion for possible action regarding review of FY 2012-2013 Major
“Construction Budgets.
Page 1 of 2 Printed on 3/8/2012 8:08 AM’



Rogene Hll
Lander Poanty Finance Dénector

To: Board of Commissioners
Date; March 14, 2012

Re: FY 12-13 BUDGET WORKSHOP OVERVIEW

Budgets were submitted on February 6™ according to direction by the Board of
Commissioners to keep operating expense at the same rate as FY 11-12 budgets. During
the week of February 15™ through the 22" individual department budgets were reviewed
and adjustments were made if necessary. The following criteria were used in the
evaluation:

Needs of the department

Reasons for increases

Comparison of last year’s actual costs, along with average of this years costs
Analysis of fuel and utility increases

Capital requests

. & & & o

During this years budget process, I have reviewed this year’s budget needs as well as
constraints. During this process the tax rates have been adjusted according to needs. This
year’s assessed valuation of 413,723,932 for Lander County will generate $7,961,290
compared to last year’s total of $6,744,948, up $1,216,342 or 18%, excluding the hospital
and school district.

Tax Rates for FY11-12: FY 12-13;: FY 12-13 Difference
General Fund 1.2358 1.2303 (.0055)
Road & Bridge 2000 1950 (.0050)
Indigent 0500 0655 +.0155

Ag Extension 0150 0150 -0-

Aged Services .0900 0850 {.0050)
Airport .0375 0375 -0-
Culture & Rec. 0895 0895 -0-
Subtotal 17178 1.7178 No Change
Youth Services .0009 0009 No Change
State Indigent (NACO) 0150 0150 No Change
State Medical Indigent 0655 0655 No Change
Capital Acquisitions .0300 .0300 No Change
Overide Rate: 1114 Jd114 No Change
Tax Rates for FY 11-12: FY 12-13 Difference
L.C. Landfill .0951 .0951 No Change
COMBINED RATE: 1.9243 1.9243 No Change

315 South Humboldt Street < > Battle Mountain NV 89820
Phone: (775)635-2573 < » Fax: {775)635-5332



Note: General Fund, Road & Bridge and Aged Services were decreased while Indigent
was increased by .0155.

FY 12-13 revenues, expenditures and use of fund balance for your main operations
are as follows:

Revenues Expenditures Use of Fund Bal.
General Fund $9,374,607 $17,617,923 $(8,243,316)
Road & Bridge $1,782,303 § 2,053,530 8 (271,227)
Indigent $ 271,992 $ 241910 $ 30,082
Ag Extension $ 62288 $ 78,530 $ (16,242)
Aged Services $ 446414 $ 423,720 $ 22,694
Landfill $ 479,868 $ 479,065 $ 803
Airport $ 178,036 $ 162,510 § 15,526
Austin Town $ 30,667 $ 67535 $ (36,868)
BM Town $ 294,649 $ 797,200 $ (502,551)
Culture & Rec. $1.150.104 $_1.366.560 $ (216.456)
Total FY 12-13 $14,070,928 $ 23,288,483 ($9,217,555)
Total FY 11-12 $13,596,419 $ 13,246,680 (S 1,384,904)

+3.5% +75.8 %

As you can see we will be using $9,217,55S from ending fund balances. FY 12-13 General
. Fund expenditures include $7,256,560 for salary and benefits, $10,367,298 for operating
costs and $42,500 for capital for a total of $17,666,358 while revenues are only at
$9,374,607. Please keep in mind that ACTUAL FY 10-11 General Fund revenues came in
$9.,636,449 over the budgeted $9,189,116 and expenditures came in at $2,202,223 under
the budgeted $10,459,416 while Road & Bridge revenues came in $243,830 over the
budgeted $1,837,396 and expenditures came in $175,595 under the budgeted $1,755,610.

Grant Requests:

General Fund:
Austin Chamber of Commerce $ 16,225
B.M. Chamber of Commerce $ 35,000
Conservation District $ 18,265
Town of Kingston $ 3,400
Town of Kingston § 2,000
Town of Kingston $ 34,500
Kingston Water Utility § 84,000
Total Gen Fund Requests 5 193,390

Austin Town Fund:
Austin Youth Center $ 4,500
Austin Medical Clinic $ 5,500
Austin Historical Society $ 8,450 °
Total Austin Town Fund Req. $ 18,450



Battle Mouiltain Town Fund:
BM Chamber of Commerce

Parade of Lights $ 500
. Harvest Festival $ 1,500
. Lander Co. Fair § 2,000
BM Little League $ 350
BM Family Resource Center
Lifeline $ 9,500
i B.M. Resource Center § 43,455
: Kids in Motion Preschool $ 28,000
Fourth of July $ 6,000
BM Prof. Rodeo Assoc. $ 12,000
BM Race Track
| Fencing $ 119,950
Lighting System $ 231,290
BM Moto-X-and Mud Bog
! Lighting System $ 211,565
Misc! Grants $ 5,000
b
Total'l BM Town Fund Req. $ 671,110
|
INFORMATION NOTES:

1

. QOur main source of revenues derived from Ad Valorem, Consolidated
' Tax, Gas Tax and PILT Tax for FY 12-13 is $13,794,367 compared to
% last years 511,415,559, up 52,378,808 or 20.8%.

o - Salaries: The County’s cost for salaries for FY 12-13 is $6,036,135. This
i includes the contracted 1.5% increase and bonuses for employees that
| meet the criteria. '

¢ ' Group Insurance: The County’s cost for providing Health Insurance to
i employees in FY 12-13 is $1,393,335. This is based on a 10% increase
» which is unknown at this time and will be adjusted accordingly.

» | PERS: The County’s cost to provide PERS (retirement) is $1,439,435.
ol As you can clearly see $8,868,905 (which doesn’t account for Clothing
. Allowances, Unemployment, Vacation Accruals, FICA, Medicare or
i Workers Comp) compared to main revenue sources of $14,070,928

" accounts for 63% before operating costs, capital and remaining
i payroll costs.
o ; Utilities: It was necessary to increase some areas while some areas
' remained the same.
. i Clerk’s budget increased by $26,000 duc to election expense.
e | Treasurer: [s asking for a 3 month training period employee - the new
| employee would be hired to replace the employee retiring 3 months prior

t
i

)



*7)

4

to the retirement date. This additional cost would be $ 20,585.
NEEDS DECISION MADE
Executive Director: Increase of $87,500 in operating costs whlch‘__‘
reflects addition of L.C. Safety Program Also an incréase of $97,850
for Safety Director wagés & benefits!
Assessor: Dept. of Taxation has directed all counties to do annual re-
costing which would require additional staffing. Assessor is requesting a
part-time Appraiser Tech position (no benefits) for a cost of $15,855, this .
year, and will transition into a full time benefited position in FY 13-14.
Counties of similar size have increased staffing levels by 2 positions in
order to accomplish the annual re-costing. In the Performance Audit,
conducted by the Division of Assessment Standards, it was discussed that
the current staffing level is insufficient and in order to comply with new
mandated assessment procedures; land valuation techniques; updating
patented mining claim valuations and requirement for detailed land
valuation analysis and documentation policies, additional staffing is
needed. Operating expense increased by $10,800 due to increase to
advertlsmg, ADS dues & SubSCI‘lp'EIOIlS and mappmg & plotting. Ais'g
- o T TR N, = d TR '—r—w—r"

; :bes ed by
echnology: ndigg,tge%g}l unl;rh CelechiE undﬁwould‘ beable. tor—‘
fund ihiis posmonafor aiperiod ot w fears: NEEDS DECISION MADE
Sheriff: Is requesting an additional patrol officer for a cost of $82,700,
$5,000 for community service programs and $30,000 for a Dog
Program. Operating expense has increased by $70,530 due to increase in
gas & oil, maintenance/contract agreements, radio communication,
emergency 911, and travel & training. NEEDS DECISION MADE

Jail is requesting 1 — 6 month kitchen aid position for an additional
cost of $18,940, Operating expense was reduced by $16,900. NEEDS
DECISION MADE
Austin Fire is requesting an additional $15,000 for the purchase of
Turnouts & personal firefighting tools.

Ambulance Service for Austin will be $77,000 or $26,065 over FY 11-

12. Battle Mountain will be $265,350 or $144,680 over FY11-12. A total
increase for the Ambulance Service of $170,745 with ne revenues to
help offset the additional cost.

Juvenile Dept.’s operating budget increased by $107,953, Tri-County
contract increased by $20,278 or 4.5% from prior year and $87,675
has been added to this department to cover State Pass Thru
Mandates. These are costs that were shifted down from the State to
the County.

[ J
L
L ]
[

District Court: Operations increased $12,110 or 5%.

Argenta Justice: This fund had an increase of $4,500 or 8% due to
Supreme Court mandate for Judge Pre-tems.




gAustin Road & Bridge is requesting 2 summer seasonal employees for

1,080 hours each @$10.00/hr. The cost for seasonal help is $29,950.
You ) need to remember that when hiring summer help, this creates a
posltmn for paying additional expenses for Unemployment Bcneﬁt&r
which can cost as much as the summer pay. It was also discussed_
during our budget meeting a couple other options; Going through_
\/hn Power to fill the 2 positions at a cost of $314.50/hr. for a cost of
I$31 320. They would handle all paper work. The other option
discussed was hiring the Con Crew at a cost of S500/day for a crew of
|12 would be the same cost if it were a crew of 3 or 4. Need to notlfy
thcm a week in advance. For the same cost as the 2 seasonal positions
you could buy 60 days of work for the Con Crew of 3 to 12 people.'_‘
Expenditures were increased for Gas & Oil along with addltlonal

rfondmg (510,000) for a weed abatement program with BLM r_LFEDS
DECISION MADE

|B.M. Road & Bridge: A total increase of $36,670 for Gas & Oil along

‘r

with additional funding (520,000) for a weed abatement program with
BLM. [NEEDS DECISION MADE

® |Health Nurse: Increase of expenditures of $64,860 due to State Mandates

¥
f
|
i

b

passed down through the State, increase in telephone & travel & training.
Six months ago state vehicle was pulled & now have additional
training/electronic medical records & third party billing. Also travel to

1 Austin/School for flu shots & mandated shots. TB/STD passed down from

State. [Also the state has passed down the County Health Inspections
for the businesses. Because of the State mandates, it was necessary_@
increase the tax rate for the Indigent Fund,[
Ag Dept. — Overall expenditures increased by $1,685. The state grant for
Project Magic Instructor will not be funded. Rod feels this is a very
important program as it deals with Juveniles, first offenders and is court
ordered for 9-14 year olds. This program runs for a period of 6 months
with approximately 7 to 9 youth in each session. This project also deals
with family intervention. The cost for this program is $7,000. Expenses in
a lot of line items have been reduced in order to help the burden of
funding this project. NEEDS DECISION MADE

Personnel:

1. Operating Engineers Local 3 and Lander County Law Enforcement
Employees Association was increased by 1.5% according to the
negotiated contract. Bonuses have been budgeted for — employees
meeting the proper criteria. Also S/L payouts for employees
terminating after five years of service has also been budgeted per the
negotiated contracts.

There was no increase to Elected Officials salaries as the schedule
passed by the 2007 legislature ended in FY 10-11.



3. In2007 it was decided by the Commlssmn that part-time employees
would receive a raise every 3™ year based on the negotiated increase.
All part-time employees received an increase in FY 10-11 and will not
be due another increase until FY 13-14.

CAPITAL OUTLAY REQUESTS BY DEPT!

GENERAL FUND

Jail is requesting $5,000 for Kitchen Equipment

Jail is requesting $37,500 for a GCM Brain Replacement
TOTAL GENERAL FUND $42,500

RTC (017) is requesting $250,000 for Road Projects - APPROVED BY RTC BOARD
3/8/2012,
CULTURE & RE CREACTION -
GOLF COURSE (052-052)
* isrequesting $40,000 to rehab grounds & equipment
» is requesting $60,000 for a Shop/Pull Barn w/electricity.
» s requesting $45,000 for a Fairway Mower
PARKS (052-053)
* is requesting $170,000 to pave Lemaire Sports Parking Lot
POOLS (052-055)
e s requesting $5,000 to install a Chlorine System
e isrequesting $7,000 for a pool cover
CEMETERY (052-063)
s isrequesting $5.000 for a storage shed
RESERVE FUND (057)
e First Responder is requesting $150,000 for an ambulance for Austin (this is a
carry-over from last year).
AIRPORT CAPTIAL IMPROVEMENT (380)
* Austin Airport is requesting $42,500 for FAA matching (5%) of project.
¢ Battle Mountain Airport is requesting $142,500 for FAA Matching (5%) of
projects.
WATER DEPT:
o is requesting $40,000 for Meters & Transponders
e is requesting $108,030 for Capital Replacement
e isrequesting $51,720 for Short Lived Assets
SEWER DEPT:
e isrequesting $75,000 for Capital Replacement

CcCpP Projects were. gone over and@pproved atithe:;March 8" Coimmission Meeting]
You will find a listing’of all projectsapproved)

You will find a listing of all requests for Fund!029.£ Bmldmg@‘&ﬂEqu:pment for v_o_lyj
an_proval of denial!




TOPICS FOR DISCUSSION TODAY:

1.

'Approve/Disapprove All requests for Minor Equipment & Capital.

2. Approve/Disapprove] Grant Requests

3.

10.

11

‘Approve/ Disapprove Treasurer’s request for a 3 month training period employee
- $20,585.

. 'Approve/Disapprove Assessor’s request for a part-time Appraiser Tech Position -

$15.855 (no benefits), also requesting $151,200 for a Computer Tech Position to
be funded by Technology Funds.

'Approve/Disapprove Sheriff is requesting $82,700 for an additional patro! officer.
Approve/DisapproveI Shenff is requesting $5,000 for Community Service.
Programs.

IA pprove/Disapprove Sheriff is requesting $30,000 for a Dog Program.
Approve/Disapprovej Jail is requesting $16,900 for one 6-month Kitchen Aid
Position.

‘Approve/Disapprove Austin Road & Bridge is requesting $30,000 for 2 Seasonal
Employees (or other options that were proposed).

'Approve/Disapprove Road & Bridge South is requesting $10,000 and Road &
Bridge North is requesting $20,000 to partner with the BLM on Weed Abatement
Program.

. Approve/Disapprove Ag. Extension is requesting an additional $1,685 to fund the

Project Magic Instructor (87,000) which grant was eliminated by the State.

NOTE: A few years ago the ending fund balances were built up
through Net Proceeds so the Net Proceeds could then be concentrated
on being used for capital and infrastructure. I have prepared an
analysis showing where ending fund balances will be at the end of FY
14-15 based on a 3% increase to revenues and 7% increase to
expenditures. I am in hopes that revenues will pick up by then, if not the
General Fund will need to be tracked.

HANDOUTS FOR REVIEW & DISCUSSION:

1.

FY12-13 Tax Rate Schedule & Apportionment

. Estimated Beginning & Ending Fund Balances FY11-12 through FY(14-15.

Four Year Analysis for Ending Fund Balance use based on estimates along with a
seven year tax analysis.

General Fund & Special Revenue Funds 4-year Cost Analysis

FY12-13 budget department requests by percentages

Fund (029) Buildings & Equipment — R&M and Fixed Asset requests by Dept. for
FY12-13.

CCP approved projects for FY 12-13.



8. Seven Year Analysis for Ad Valorem Tax, Consolidated Tax, Net Proceeds, Gas
Tax & PILT Tax.
9. Grant Requests for FY 12-13,

In FY 10-11 audited financials, there were no main operating funds
that used any ending fund balance. This shows that everyone is paying
attention to costs and revenues coming in higher than anticipated.

GREAT JOB - KEEP UP THE GOOD WORK!



3/13/2012
LLANDER COUNTY COMBINED, SPECIAL AND DISTRICT RATES
Lander County 2012- 2013 Tax Rates
General Fund 1.2303
Road & Bridge 0.1950 SPECIALS
Indigent 0.0655 S& W#2 0.0677
Ag Extension 0.0150 Austin Town 0.2213
Aged Services 0.0850 Battle Mtn Town 0.0500
Airport 0.0375 Kingston Town 0.3048
Culture & Recreation 0.0895
Subtotal: R AL
Youth Services 0.0009
State Indigent (NACO) 0.0150
State Medical Indigency 0.0655
Capital Acquisition 0.0300 DISTRICTS
Overide Rate: N 01114 Austin Town 3.6442
L.C. Landfill 0.0951 Battle Mtn Town 3.4052
Kingston Town 3.6600
COMBINED RATE: 1.9243 Giliman Springs 3.3552
Antelope Reese Road 3.3552
Hospital 0.5109 Austin Road 3.3552
School 0.7500 Battle Mtn Road 3.3552
School Debt 0.0000 Battle Mtn Road Special 3.3552
Subtotal: | 1.2609
State Rate rmﬁTfo_d
COMBINED UNIT RATE: 3.3552
2012 -2013 2012 - 2013 2012 -2013
Assessed Valuation: Net Proceeds Total
Lander County 415,255,529 0 415,255,529
Austin Town 3,676,412 0 3,676,412
B.M. Town 37,327,130 0 37,327,130
Kingston Town 4,982 316 0 4,982,316

0,
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Expenditures, Curr, ¥r, Salary & Satary & Budgeisd | Projected1.5% | Benefits Actual  Budgated| Projecteg| Service &  Actual Service  Serviee & Projecied

Budget & Projecied New Yr. [Wages FY10 Wages FY{1 Sslary & Safary & FYig Benefits  Qensfita | Benefits | Supplies & Suppfies FY  Supplies FY Service & 2010 DEPT. | Budgeted | Budgeted | Proposed

*Judgaet Actual Actuni Wages FY12 | Wages FY13 Actual FY¥$1 Friz Frn FY 16 13 12 Supplles FY 13 TOTALS 2011 Totals 2012 2013

_,|Qo<m55m:_§_ Funds:

Ganeral Fund
Commissioners 120,414 133,170 135,585 134.400 73,648 76,972 93,780 | 86,520 16,005 36,206 52,100 52,100 239.068 248,343 289,475 283,020
Clerk 48,851 148,285 162,835 160 640 61,437 88,840 72,140 55,510 1080 26,485 96,540 120,640 243,378 244,610 331,815 5390
Treasurer BT.857 186,503 190,360 195,845 73,812 TTAT8 05700 | 111,585 8,186 28,544 BZAN 32,965 271,885 290,628 118493 | 360,408
Recorger 88,101 202,760 207,100 205,180 85,227 90,359 110660 ] 113710 4043 30,002 36,00 36,075 307,386 324,101 353,008 | 354198
Finance 186,161 159,550 78,465 175,070 48,466 88,628 78,720 B0.250 118,479 116,832 148,558 148,855 333,108 341,976 | 4DEE40 410,276
Atessor 179,132 164,724 66,480 318,125 59,527 73,420 @3.125 | 135,895 A 40,236 54,300 857700 290,530 2B8.37% 335,905 510,120
Counly Manager 192,024 180,835 08,000 260,295 72,819 78,715 90950 | 180,115 | 429,033 83,548 562,500 651,500 £84,776 345,094 847450 | 9,081 990 |
Bullding Maintenance 221 €333 12,550 12,650 1,059 1,781 2,900 2110 204,301 23,807 266.500 264,000 211,581 231,321 281,250 278,760
Building & Planning 98,557 97,545 103,500 140,740 32,051 38,404 46350 | 70540 40791 16,784 73.950 77,500 171,375 149, 225,700 | 287,080
Other General Exp 469,380 427,785 B28.057 832,137 459,360 427 785 B28,057 832,137
Drstnet Cout 231,423 214,239 246,625 258,935 231,423 214,238 248,829 258,436
Districi Attormey 289,442 108,201 283,850 276,730 106,451 125839 124050 | 128,508 88,127 71,441 54,225 84,225 494,020 602,481 492,825 ABD 480
Juoverula Prodation A43,33 17,358 456,500 564,147 441,335 417,356 458,500 564,147
Justics Courl-Argenta 187,179 194,008 205,650 198,885 71,292 T4880 101,900 | 105575 34,56 24,31 53.400 60,000 303,032 297,014 360,950 365,360

[ Justica Courl-Ausiin 43,710 44,515 47250 49.970 16,969 16,891 23400 23,609 10,000 5,92 15,125 15,125 70,573 68,405 85,770 83,730
Public Cefender 84,348 B4, 90,000 50,000 84,348 84,001 90,500 90,000
Shentl 1,185,100 1.2814% 1567170 1514165 { 583,041 €75,5%8 1.060.100 | 1348830 | 388,12 404482 359,220 | 425,750 246,231 | 2,341 503 | 3006450 | 3,392,745 |
Jail Operalions 343,088 360,012 496,750 450.785 139,27 228,838 378.275 | 408320 176,753 213,540 337,600 278,200 709,591 811300 1220625 | 1.89.895
‘Ammal Control 42,76 43,044 43,300 49,120 17,45 20,304 FERL 25,770 13,768 13,601 21,110 22,410 73,098 78,076 87,810 7,300 |
Austin Fire Depi. . 420 420 9,45 9,218 13,70: 13,690 013 15,183 32,750 43,350 15,480 24471 48,875 7,460
Austin Ambulanca 2,031 975 13,150 1,002 1,102 T8 14,845 12,584 36.000 77,000 17,578 14,677 50,538 77,000
B.M. Fire Depl_ 1,800 1,800 1,800 1.800 27,641 23,238 30,475 30,460 28,101 20,187 56,300 56,300 67,547 £9,225 88,673 B8,560
B M. Ambulance 16,392 16,827 50,750 5,950 #,083 19,485 ki 364,674 50,00 265,350 54,111 413,184 120,83 265,350
Intergovemmental Exp . 922,30 AT, 194 167,085 5.792.049 922,302 347,184 ) 187065 ) 5792049

3,654,743 | 4,076,585 ..mmoﬂ. 1,663,877 | 1744495 [ 2,481,950 | 2,688,730 | 3,833,244 | 3273893 | 4,158,002 10,318,863 8,856.118 8,573,131 ) 10,723,817 | 17,617,023
—ula..lll _ _._r-?..uil 7._ _.u..;goo — -
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Expenditures, Gurr. Yr. Salary & Actusl Budgeted | Projected 1 4%| Benefils Actual  Budgeted| Projected| Service A  Actuat Sarvice  Service & Projected Actual Budgeted Budgeled | Proposed
Budget & Projectsd New Yr. |Wages FY10 Salafy B Salary & Salary & FY1D Benefits Benefits | Benefits | Supplies & Supplies FY  Supplles FY Service & Capltal Capita) Capital Capital 2010 DEPT. | RBudgeted Budgeted | Proposed
+ Budget Actual  Wages FY11  Wagea FY12 | Wages FY13 Actual FY$1 FY 12 FY 13 FY 10 1% 12 Supplles FY 1] Outlay1d  Qutlay 11 Qutlay 12 Qutiay 13 TOTALS 2011 Totals 012 2113
E&! Revenue Funds:
Road & Bridge . 785,600 608,370 . 487,175 | 639173 . 707,886 - - -
' SouihAustin 245,671 287,600 331.200 351,965 112,597 130,808 205,075 | 237,915 167,798 247,462 320,690 329,630 527,064 575,871 B56,805 B29.510
Nori'E M. 426,582 436,164 464,400 244,405 186,817 180,076 282100 | 301 260 245,843 279,805 341,685 378,355 850,643 oG4, 14% | 1,088,185 | 1.124.020
aigant 53,358 48,200 3 400 54,505 22,832 20,150 30,335 34515 47,358 41,648 88 470 152,800 ifaes 109,398 172,205 241,510
[Stete Medical Indigent 0,563 21,113 1,400 21,689 7,531 7.973 10,300 13.805 350,009 598,063 543,245 1,158, 260 378,105 £25,139 874,945 | 1.223,750
[AG Extertion 4,666 26,623 7.700 28.085 7795 6,489 14050 13.860 28,555 32,130 34890 36,575 5E,016 69,442 76,640 78,530
Aged Servicas 121,896 134,335 173,850 178,445 52,530 63,282 90,725 111,720 100,359 94,067 127,425 133,556 53,767 338,712 286,734 400,000 423,720
Larder Courty Landfil 132,572 141,587 143,800 139,160 53,124 57,239 71,665 73,860 145,209 155,241 241,125 266,025 . 125,000 330,908 354,067 £87,530 479,065
LC Airpar Fund 111,493 103,140 152,510 162,550 3,432 132825 103,140 152,510 162,550
_xoa Sireet & Hwy 16,568 13,023 50,000 50,000 360,000 48,246 350,000 350,000 366,568 101,269 400,600 400,000
Austin Cap Acuisibons - - 10,000 - - - 10,000
Austin Town/Gen, Govt, 21,458 19,376 28,700 29,700 21.458 19,116 26,700 28,100
Comm Events & Granis ; 5,53 5,333 5335 5335 5333 5533 533 5,338 |
Health/Comm.Evis & Grants 4,500 4,500 4,500 4,500 4,500 4,500 4,500
Public Wrks/Augtin TY 2,500 2,500 8.000 28,000 — 2,600 8,000 28,000
[BM TowniGen. Govt, 220,325 R 375,000 322,500 11,338 50,000 50,000 220,825 425,000 372,500
Commuaty Events & Grants ) 15,850 17,150 36,700 506,700 15,850 6700 | 608,700
Bulding & Equp 176,627 56,658 267,860 136,745 51,946 4,700 2,013,375 | 3725580 231,573 2,281,235 | 3,862,725
Cap Acquistion Fund 23,220 61,269 35,000 84,500 13,600 18,500 50.000 50,000 36,720 [ ve000 | 14a500
Puplic Gatety Dabl Service 380,333 54,842 ] 380,383 . .
Culture & Recreation - - - - - -
Goif Course 91,638 500,382 107,000 119,685 16,843 43 66,400 75,156 71,148 78,099 97,500 104,100 . 14,115 145,000 201,829 178,524 28541 443,040
Farke 6,605 8,634 9,900 11,280 2,858 4,075 5,000 5,560 220,438 213,358 281,700 261,700 7,450 6,664 174,500 237,608 231,689 298,801 473,040 |
Poals 85,096 73,202 138.70C 139,645 12,785 15,558 31,800 31635 57,438 49,962 72,850 82,850 11,693 12,000 156,379 150,412 244,351 266,130
Civic Center 30,975 27173 40,000 40,000 30,376 27,173 40,000 40,000
Ubrarles 111,452 111,011 113,675 119,750 111452 114,019 112,575 118,750
Cemeieries 9,320 18,300 18,700 39,450 7300 5,000 5,320 48,004 25,600 23,700
BM Acquistion - - 6,780 15,000 30,000 6,780 15,000 30,000
CCP Fund - 3,748 012,00 5,551,250 5AD0ODD | 29,095,665 2,012,244 5,661,000 | 5,400,000 | 22,935,666
_maqa@:ﬂ Maint 24,053 7,362 250,000 500.000 24,853 7.362 250,00t 500,000
Reserve Fund . - 26,694 1,730,088 200,000 150,000 26,694 1,239,985 200,00 160,000
Airporl Capital N . 2,193,768 391,484 1,388,465 430,750 2,183,739 381,284 | 1,388 46 430,750
Court Facilies - . . P - 1,000,000 - - N 1,000,000
Total Exeluding Gen Fund | 1,220.987 | 1,289,080 1,472,350 1,498,680 | 497,259 | AS,690 | 815,450 | 859,768 | 2,589,671 7,402 415 3,642,400 5,082,790 | 4,730,832 | 8,517,983 | 9,623,255 | 26,078,835 8,037,989 | 12,796,198 | 15,553.455 | 36 539,950
GRAND TOTAL 4623722 | 4,843,633 5,548,815 5,785,810 | - 2051,248 | .- 2,241,985 | 3,297,400 | 3,889,015 [ . 8,472,915 |~ 5,766,328 7,800,502 15381653 | 4,746,791 | 517983 | 0630.255] 29,121,395 [ 47004674 | 21,369,229 | 28277072 [ 541657473
4 8% Increasa U T% Mcreasr A0.9% Dacreass =
Enterprise Fungds
B.M. Waler Dept. 116,633 126,384 145,700 138,77C | 39,278 47,676 B30SD | 79,040 ] 290,263 212,488 266,570 | 493.070 | 28,675 55,713 174,780 | 174,760 | 394,850 | 402,261 | 670,100 | 685,860
104,420 . H2T18 135,700 | 131,555 [~ 5. 47,676 _ - 65,605 66500 | 70430 | 246,822 : su. - 343,300 . 396,300 | 431,61 | 23,688 473,836 300.000 |~ 500.000 | Az, 7a7 | 985,647 | 00600 | ©33,565
B% lraraase 18 A% Increas _ _ 3% Incrmase s




Department Expenditures by Catagory Percentages

FY 1213

11213
Salary & | , of %of | service& | %of Capital % of FY1213 | GEN | Dept Expense
Wages [Dept. | Benefits | Dept. |Supplies FY] Dept. | Outlay FY | Dept. DEPT. FUND% | % Of Total
FY12-13 |Exp. FY1213 | Exp. 12-13 Exp. 1213 Exp. TOTALS |BY DEPT.| Operations
Governmental Funds:
General Fund
Cammissioners 134,400 | 47% 96,520 | 34% 52,100 18% - 0% 283,020 2% 1%
Clerk 168,640 | 44% 95,910 | 25% 120,840 3% - 0% 385,390 2% 1%
Treasurer 195845 | 58% 111,595 | 33% 32,965 10% - 0% 340,405 2% 1%
Recorder 205,180 | 58% 113,710 | 32% 36,025 10% - 0% 354,915 2% 1%
Finance 179,070 | 43% 90,250 | 22% 148,955 36% - 0% 418,275 2% 1%
Assessor 318,125 | 61% 135,895 | 26% 65,100 13% - 0% 519,120 3% 1%
County Manager 260,295 ] 24% 180,115 | 16% 651,500 60% - 0% 1,091,810 6% 2%
Building Maintenance 126501 5% 21101 1% 264 000 95% - 0% 278,760 2% 1%
i Building & Planning 140,740 | 47% 78840 | 27% 77,500 26% 0% 297,080 2% 1%
! Other General Exp. 0% 0% 832137 100% 0% 832,137 5% 2%
District Court 0% 0% 2589351 100% 0% 258,935 1% 0%
District Attormey 276,730 | 67% 128,505 | 286% 84,225 17% - 0% 489,460 3% 1%
Juvenile Probation 0% 0% 564.147 | 100% 0% 564,147 3% 1%
Justice Court-Argenta 198,885 | 54% 106,575 | 2%% 60,900 17% 0% 365,360 2% 1%
Justice Court-Austin 49,970 | 56% 23,635 | 2% 15,125 17% 0% 88,730 1% 0%
Public Defender 0% 0% 90,000 | 100% 0% 90,000 1% 0%
Sheriff 1,614,165 | 48% | 1,348,830 | 40% 429.750 13% - 0% 3,392,745 19% %
Jail Operations 460,795 | 39% 408,320 | 34% 278,200 23% 42,500 4% 1,188,815 7% 2%
Animal Control 49,120 | _§0% 25,770 | 26% 22,410 23% - 0% 97,300 1% 0%
Austin Fire Dept. 420 1% 13,690 | 24% 43,350 75% 0% 57,460 0% 0%
Austin Ambulance 0% 0% 77,0001 100% - 0% 77,000 0% 0%
B.M. Fire Dept. 1800] 2% 30,460 | 34% 56,300 64% % 88,560 1% 0%
B.M. Ambulance 0% 0% 265.350 | 100% - 0% 265,350 2% 0%
Intergovernmental Exp. 0% 0% 57920491 100% 0% 5,792,049 33% 1%
Total General Fund 4,266,830 2,989,730 10,318,863 42,500 17,617,923 ] 100% 33%
Road & Bridge 806,370 1 39% 539,175 26% 707,985 34% - 0% 2,053,530 % N
Indigent 54 565 1 23% 34,515 14% 152,800 83% 0% 241,910 0%
State Medical Indigent 21,685 2% 13,805 1% 1,188,260 7% 0% 1,223,750 2%
AG Extention 28,095 | 35% 13,860 | 18% 36,575 47% 0% 78,530 0%
Aged Services 178,445 F 42% 111,720 ] 26% 133,655 32% 0% 423,729 1%
Lander County Landfill 139180 | 29% 73,860} 15% 266,025 56% 14% 479,085 1%
LC Airport Fund 0% - 0% 162,510 F  100% 0% 162,510 0%
Reg Street & Hwy - 0% - 0% 50,000 13% 350,000 88% 400,000 1%
Austin Cap Acquisitions - 0% 0% 0% 10,000 Q% 10,000 0%
Austin Town/Gen, Govt., - 0% 0% 29,700 | 100% 0% 29,700 0%
Comm Events & Grants - 0% 0% 53351 100% 0% 5,335 0%
Health/Comm.Evis & Grants - 0% 0% 4,500 100% 0% 4,500 0%
Public Wrks/Austin TV - 0% 0% 28,000 100% 0% 28,000 0%
BM Town/Gen. Govt, - 0% 0% 322,500 100% - 0% 322,500 1%
Community Events & Grants - 0% 0% 606,700 92% 50,000 8% 656,700 1%
Building & Equip - 0% 0% 136,745 4% 3,725,980 96% 3,862,725 %
Cap Acquisition Fund - 0% 0% 84,500 58% 60,000 42% 144,500 0%
Culture & Recreation - 0% -
Golf Course 119,685 | 27% 75185 ] 17% 104,100 23% 145,000 33% 443,940 1%
Parks 11,280 2% 55601 1% 281,700 60% 174,500 7% 473,040 1%
Pools 139,645 | 52% 316351 12% 82,850 31% 12,000 5% 266,130 0%
Civic Center - 0% 0% 40,000 100% 0% 40,000 0%
Libraries - 0% 0% 119,750 | 100% 0% 119,750 0%
Cemeteries 0% 0% 18,700 79% 5,000 21% 23,700 0%
BM Acquisition - 0% 0% - 0% 30,000 0% 30,000 0%
CCP Fundg - - 0% % 0% 22,935665 | 100% ] 22835665 42%
iEmergency Maint - 0% 0% 500,000 ] 100% - 0% 500,000 1%
Reserve Fund - 0% 0% - 0% 150,000 0% 150,000 0%
Airport Capital - 0% 0% - 0% 430,750 | 100% 430,750 1%
Court Facilities - 0% 0% 0% 1,000,000 0% 1,000,000 . | 2%
Total Excluding Gen.Fund | 1,498,980 899,285 5,062,790 29,078,895 36,539,950 |- 0% 87%
l Grand Total By Year] 5,765,810 | { 3,889,045 ] | 15,381,653 ) | 29,121,395 | | 54,157,873 | 100%
[Water Fund 138,770 | 16% 79.240 | 9% 493,070 56% 174,780 20% 885,860
Sewar Fund 131,665 | 14% 70,430 | 8% 431,600 |  46% 300,000 [ 32% 933;585 N
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FUND 055 CAPITAL CONSTRUCTION PROJECTS FOR FY 12-13

FY 11-12 - BEGINNING FUND BALANCE 24,961,086
F¥ 11-12 BUDGETED PROJECTS
B.M. Paving Projects {1,427,015)
Austin Paving {240,000)
Water/Sewer Project {1,716,200)
Flood tevee Project {2,500,000)
Cemetary Fencing {100,000)
Lander County Complex {10,000,000]
B.M. Arsenic Project
Total FY 11-12 Projects (15,982,215}
TOTAL PROJECTED ENDEING FUND BAL, 8,977,871
FY 12-13 PROJECTED BEGINNING FUND BALANCE 23,275,382
FY 12-13 SUBMITTED PROJECTS
Engineering Fees/For New Fiscal Year Projects - Start Jul 1s¢ [30,000)
AUSTIN PAVING
Kingston Paving (1,531,920)
Austin 6th Street from Hwy 50 to Court, Court to 3rd Street {134,000
Overland St & Water Street {234,000)
Cveriand 5t., Union 5t, & North Street (93,600)
B.M. PAVING
Option #1 Paving {3.854,110)
Cption #2 Paving (3,003,295}
Option #3 Paving (2,024,095)
WATER DEPT.
Third Domestic Water Well {2,000,000)
WATER/SEWER DEPT
fath, 5th, 6th, 7th Alleys, Cast iron Replacement T {1,200,000)]
flood Levee Project {5.500,000)
Cemetary Fencing {350,C00)
lLander Caunty Complex {8,000,000)
Total FY 12-13 Projects {23,927,630)
TOTAL PROJECTED ENDING FUND BAL. [652,248)

$741,964.54 could be funded 1/4% tax to be used for infrastructure

F¥11-12 Augment
2,315,719

(1,000,000
(1,000,000
1,315,719

{731,965)

(250,000)

{991,965)

Projected Net Proceeds
FY11-12
12,981,792

12,981,792

|  aperovec |

APPROVED

APPROVED

APPROVED

APPROVED

APPROVED |

APPROVED |

APPROVED

APPROVED

Adj. Net
Proceeds
40,258,597

23,275,382

APPROVED

$100,000 |

APPROVED |

22,535,665

339,717 |Estimated Ending Fund Balance
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>Cm._._.z TOWN GRANT REQUESTS FOR FY12-13

APPROVED
DESCRIPTION REQUESTED AMT LAST YEAR APPROVED AMT.
AUSTIN TOWN FUND
Austin Youth Center = 3 4,500 5 2,500
Austin Medical Clinic bkl 3 5,500 $ 4,500
Austin Historical Society e $ 8,450 $ 2,833
Total Austin Fund $ 18,450 $ 9,833 $ -

**County furnishes building, utilities & repairs
****Requesting funds for general operating expenses - State funding has been decreased.

=+ Asking the County to cover water-$750, power-$1,300, insurance - $1,700 & fuel - $4,700.

The Austin Town brought in revenues of $32,391 down $3,796 from prior yr. This fund is used to maintain the TV service, town utilities, supplies &
grants with any money left. Last year expenditures were as follows: Grant - Youth Ctr. - $2,500, Grant - Historical Soc. - $2,833,

Grant - Clinic - $4,500, utilities - $18,687, TV maintenance - $2,500, and supplies $629 for total expenditures of $31,649.

A decrease of $2,182 from prior year. As you can see there are limited funds with the priority being TV maintenance, town utilities and supplies

- anything left over after that can be used for grants or emergencies. FY 10-11 ending fund balance was $77,677. FY 11-12 is budgeted as follows:

Revenues - $30,421 and Expenditures - $47,535. This uses $17,114 of fund balance.




BATTLE MOUNTAIN TOWN GRANT REQUESTS FOR FY12-13

APPROVED
DESCRIPTION REQUESTED AMT LAST YEAR APPROVED AMT.
BATTLE MOUNTAIN TOWN FUND
B.M. Chamber of Commerce
Parade of Lights $ 500.00 $ 250.00
Lander County Fair $ 2,000.00 $ 2,000.00
Harvest Festival 3 1,500.00 $ 1,500.00
Fourth of July Associated Expenses § 6,000.00 $ 6.000.00
B.M. Little League $ 350.00 3 350.00
B.M. Family Resource Center
LIFELINE $ 9,500.00 3 2,000.00
B.M. Resource Center 3 43,455.00 $ 22,000.00
Provide Bldg. for $10/Yr. Kids in Motion Preschaol $ 28,000.00 $ 3,600.00
B.M. Professional Rodeo Assoc. Rodeo 3 12,000.00
B.M. Race Track Fencing 3 119,950.00
Lighting System $ 231,290.00
B.M. Moto-X-and Mud Bog Lighting System 3 211,565.00
Misc. Grants $5,000.00 $ 5,000.00
| Total Grant Requests $  671,110.00 $ 42,700.00 $ - |

The B.M. Town brought in revenues of $314,228 down $24,804 from prior yr. This fund is used to maintain the TV service, town utilities, supplies,

Sr. Citizens utilities help, mosquito contro! & community grants. Last year expenditures were as follows: mosquito control - $139,070, raiiroad leases -
$6,690, repair & maint. - $2,155, service & supplies - $5, utilities - $47,050, Sr. Citizens utilities - $2,080, Community Grants - $17,150 and fixed assets -
$11,340 for total expenditures of $225,540, A decrease of $10,635. FY 10-11 ending fund balance was $1,175,549. FY 11-12 is budgeted as follows:
Revenues - $289,361 and Expenditures - $411,700. This uses $122,339 of fund balance.




£

GENERAL FUND GRANT REQUESTS FOR FY12-13

APPROVED

REQUESTED APPROVED
DESCRIPTION AMT. LAST YEAR AMT.

GENERAL FUND

Austin Chamber of Commerce Administration Costs % 16,225.00 $ 12,000.00

B.M. Chamber of Commerce Administration Costs/Economic Development 3 35,000.00 $ 28,000.00

Conservation District Adm Costs-$13,610 20% of Ag - Operation Costs-$4,440 3 18,265.00 3 18,050.00

Town of Kingston Conference Calling System 3 3,400.00 $ -

Town of Kingston Erecting One Wood 10'X10'X106' Storage Building/Park $ 2,000.00 b -

Town of Kingston Install a 24'X30'X12' Park Pavilion $ 34,500.00 $ -

Kingston Water Utility Grant Funding for 185,000 Water Storage Tank $ 84,000.00 $ -

Total General Fund $ 193,390.00 $ 58,050.00 - \_




SPECIAL AGENDA AND BUDGET WORKSHOP

LANDER COUNTY COMMISSIONERS MEETING
TOWN BOARD OF BATTLE MOUNTAIN & AUSTIN
BOARD OF COUNTY HIGHWAY COMMISSIONERS

MARCH 14 & 15, 2012%*

LANDER COUNTY COURTHOUSE
COMMISSIONERS CHAMBER
315 SOUTH HUMBOLDT STREET
BATTLE MOUNTAIN, NEVADA

Also Via Teleconference At

AUSTIN COURTHOUSE
COMMISSION OFFICE
122 MAIN STREET
AUSTIN, NEVADA

8:00 AM.  Call to Order
Pledge of Allegiance
*Discussion for possible action regarding approval of Agenda Notice.
*Discussion for possible action regarding Payment of the Bills.

Public Comment - For non-agendized items only. Persons are invited to submit comments
in writing and/or attend and make comments on any agenda item at the Board meeting. All public
camment may be limited to three (3) minutes per person, at the discretion of the Board, Reasonable
restrictions may be placed on public comments based upon time, place and manner, but public
camment based upon viewpoint may not be restricted.

*(1)  Discussion for possible action regarding presentation of the FY 2012-2013
Budget Highlights and Requests.

Public comment.

*(2)  Discussion for possible action regarding review of grants requested from
Lander County.

Public comment.

*(3)  Discussion for possible action regarding review of FY 2012-2013 budget
of Minor Equipment and Capital Project Funds.

Public comment.

*(4)  Discussion for possible action regarding review of FY 2012-2013 Net
Proceeds.

Public comment.
12:00 PM.  Working Lunch

*(5)  Discussion for possible action regarding review of FY 2012-2013 Major
Construction Budgets.
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COMMISSION AGENDA March 14 & 15, 2012

Public comment.

*(6)  Discussion for possible action regarding continuation of review of FY
2012-2013 budget.

Public comment.

*(7)  Discussion for possible action regarding changes to the FY 2012-2013
Recommended Annual Budget as prepared by the Finance Director;
discussion for possible action regarding the FY 2012-2013 Tentative
Annual Budget to be submitted to the Nevada Department of Taxation.

Public comment.

Public Comment — For non-agendized items only. Persons are invited to submit comments
in writing and/or attend and make comments on any agenda item at the Board meeting. All public
comment may be limited to three (3) minutes per person, at the discretion of the Board. Reasonable
restrictions may be placed on public comments based upon time, place and manner, but public
comment based upon viewpoint may not be restricted.

**Note: If the Lander County Board of Commissioners completes the workshop on
March 14, 2012, it will not meet March 15, 2012,

ADJOURN

*Denotes discussion/action item with information provided at the meeting. Action may be taken according to the
“Nevada Open Meeting Law Manual” via a telephone conference call in which a quorum of the Board members is
simultaneously linked to one another telephonically.

NOTE: TIMES ARE APPROXIMATE

This is the tentative schedule for the meeting. The Board reserves the right to take items out of order to accomplish
business in the most efficient manner. The Board may combine two or more agenda items tor consideration. The Board
may remove an item from the agenda or delay discussion relating to an item on the agenda at any time.

Notice to persons with disabilities. Members of the public who are disabled and require special assistance or
accommodations at the meeting are requested to notify the County Clerk in writing at the Courthouse, 315 S. Humboldt
Street, Battle Mountain, Nevada 89820, or call (775) 635-5738 at least one day in advance of the meeting,

AFFIDAVIT OF POSTING

State of Nevada )
) ss.
County of Lander )

Cathy Myers, Deputy Clerk, of said Lander County, Nevada, being duly sworn, says, that on the 8 day of March A.D.,
2012, she posted a notice, of which the attached is a copy, at the following places: 1) Battle Mountain Civic Center, 2)
Battle Mountain Post Office, 3) Lander County Courthouse and 4) Swackhamer's Plaza Bulletin Board, in said Lander
County, where proceedings are pending.

CATHY MYERS, DEPUTY CLERK ut%l\_}x VLL%BQ N

Subscribed and sworn to before me this 8" day of March, 2012.

vVl L é
wimvess 7/ (L (1L KAt St~
U / |

| /

; e v
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