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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  
91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and 
executed throughout the program year. 
 

The Program Year 2019-2020 was the fourteenth year of funding for the Beaufort County/Lowcountry 

Regional HOME Consortium (LRHC) through the US Department of Housing and Urban Development 

HOME Investment Partnerships Program.  This Consolidated Annual Performance and Evaluation Report 

(CAPER) highlights progress made in implementing the 2016 Consolidated Plan and Action Plan for 

Housing to meet the goals and objectives identified.  

Developing affordable, safe and decent housing for low income citizens is a challenge for the HOME 

Consortium and its members.  Funding from the HOME Investment Partnership Program is an important 

resource for the LRHC to design and implement housing programs that address the local housing 

needs.  The HOME Program provides flexibility to its participating jurisdictions by offering them the 

opportunity to choose what types of housing programs and activities are most important to meet the 

housing needs of their low and very low income residents.  Although HOME funds cannot be used to 

address every need, these areas will have an impact on the sustainability of HOME funded housing.  The 

goals and objectives adopted in the 2016 Consolidated Plan were prioritized toward creating viable and 

sustainable neighborhoods, giving access to affordable housing, and collaborating with partners to 

determining the best means to address the needs of the residents of the Lowcountry Region. 

During the Program Year (July 1, 2019 - June 30, 2020) Lowcountry Regional HOME Consortium 

expended approximately $295,495 in HOME funds for projects, $83,598.40 in HOME funds for program 

administration, and $79,539 in Local Match providing 13 families with safe and decent affordable 

housing.  Total HOME funds expended during Program Year 2020 - $379,093.40.  Total all expenditures 

for Program Year 2020 - $458,632.40 

 

 

Comparison of the proposed versus actual outcomes for each outcome measure submitted 
with the consolidated plan and explain, if applicable, why progress was not made toward 
meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, 
units of measure, targets, actual outcomes/outputs, and percentage completed for each of the 
grantee’s program year goals. 
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Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

General 

Administration 
Administration 

HOME: 

$ 
Other Other 0 0     

New Construction 

and/or rehab-

acquisition 

Affordable 

Housing 

HOME: 

$ 

Homeowner 

Housing Added 

Household 

Housing 

Unit 

4 0 
         

0.00% 
  

Owner Occupied 

Housing 

Rehabilitation 

Affordable 

Housing 

HOME: 

$ 

Homeowner 

Housing 

Rehabilitated 

Household 

Housing 

Unit 

12 13 
       

108.33% 
  

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and 

specific objectives identified in the plan, giving special attention to the highest priority 

activities identified. 

LRHC has an obligation to see that resources are used effectively.    In a world of growing needs and 

declining resources, housing program managers are under increasing pressure to get the most out of 

funds allocated to their programs.  LRHC has continually addressed the highest housing priority in our 

region which is owner-occupied housing rehabilitation and in the past few years has met and/or 

exceeded the proposed number of units to be addressed each year.  This Program Year,the 13 units 

addressed were owner-occupied housing rehabilitation units; 100% of all HOME funds benefitted low 

and moderate income families.   This year we did not complete any new construction units.   

  

 

 

 



 CAPER 3 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 HOME 

White 0 

Black or African American 13 

Asian 0 

American Indian or American Native 0 

Native Hawaiian or Other Pacific Islander 0 

Total 13 

Hispanic 0 

Not Hispanic 13 

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

For this Program Year, all 13 families receiving benefit of the HOME Program identified as Black or 

African-American. 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

HOME public - federal 585,391 379,093 

Table 3 - Resources Made Available 

 
Narrative 
 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

Beaufort County   10 COUNTY 

Colleton County   18 COUNTY 

Hampton County   48 COUNTY 

Jasper County   24 COUNTY 

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 

The Annual Action Plan identified geographic distributions and location of investments.  However, 

members of the LRHC has agreed that the HOME funds are to be spent on a first come first served basis 

to address the needs of the residents in the Lowcountry Region.  
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

There is a required 25% local match  for the LRHC.  Local match was satisfied by cash 

contributions from each member county - Beaufort, Colleton, Hampton and Jasper.  

 

 
 
 

Fiscal Year Summary – HOME Match 

1. Excess match from prior Federal fiscal year 28,809 

2. Match contributed during current Federal fiscal year 81,544 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 110,353 

4. Match liability for current Federal fiscal year 103,809 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 6,544 

Table 5 – Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

2018 

REGIONAL 

HOUSING 

REHAB - 1 06/03/2019 575 0 0 0 0 0 575 

2018 

REGIONAL 

HOUSING 

REHAB - 10 08/15/2019 550 0 0 0 0 0 550 

2018 

REGIONAL 

HOUSING 

REHAB - 11 08/15/2019 1,150 0 0 0 0 0 1,150 

2018 

REGIONAL 

HOUSING 

REHAB - 12 08/15/2019 700 0 0 0 0 0 700 

2018 

REGIONAL 

HOUSING 

REHAB - 13 08/15/2019 700 0 0 0 0 0 700 

2018 

REGIONAL 

HOUSING 

REHAB - 14 08/15/2019 750 0 0 0 0 0 750 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

2018 

REGIONAL 

HOUSING 

REHAB - 15 08/15/2019 750 0 0 0 0 0 750 

2018 

REGIONAL 

HOUSING 

REHAB - 16 08/15/2019 7,980 0 0 0 0 0 7,980 

2018 

REGIONAL 

HOUSING 

REHAB - 17 08/29/2019 375 0 0 0 0 0 375 

2018 

REGIONAL 

HOUSING 

REHAB - 18 09/16/2019 2,100 0 0 0 0 0 2,100 

2018 

REGIONAL 

HOUSING 

REHAB - 19 09/19/2019 1,150 0 0 0 0 0 1,150 

2018 

REGIONAL 

HOUSING 

REHAB - 2 06/03/2019 550 0 0 0 0 0 550 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

2018 

REGIONAL 

HOUSING 

REHAB - 20 09/24/2019 600 0 0 0 0 0 600 

2018 

REGIONAL 

HOUSING 

REHAB - 21 09/25/2019 875 0 0 0 0 0 875 

2018 

REGIONAL 

HOUSING 

REHAB - 22 09/25/2019 550 0 0 0 0 0 550 

2018 

REGIONAL 

HOUSING 

REHAB - 23 09/25/2019 975 0 0 0 0 0 975 

2018 

REGIONAL 

HOUSING 

REHAB - 24 07/15/2019 6,325 0 0 0 0 0 6,325 

2018 

REGIONAL 

HOUSING 

REHAB - 3 06/27/2019 2,150 0 0 0 0 0 2,150 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

2018 

REGIONAL 

HOUSING 

REHAB - 4 07/09/2019 1,932 0 0 0 0 0 1,932 

2018 

REGIONAL 

HOUSING 

REHAB - 5 07/09/2019 3,900 0 0 0 0 0 3,900 

2018 

REGIONAL 

HOUSING 

REHAB - 6 07/18/2019 900 0 0 0 0 0 900 

2018 

REGIONAL 

HOUSING 

REHAB - 7 07/31/2019 550 0 0 0 0 0 550 

2018 

REGIONAL 

HOUSING 

REHAB - 8 07/31/2019 600 0 0 0 0 0 600 

2018 

REGIONAL 

HOUSING 

REHAB - 9 07/31/2019 4,417 0 0 0 0 0 4,417 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

BEAUFORT 

COUNTY - 1 03/07/2019 122 0 0 0 0 0 122 

BEAUFORT 

COUNTY - 2 04/08/2019 22 0 0 0 0 0 22 

BEAUFORT 

COUNTY 

2017 - 1 10/19/2018 550 0 0 0 0 0 550 

COLLETON 

COUNTY 

2017 - 1 10/19/2018 575 0 0 0 0 0 575 

COLLETON 

COUNTY 

2017 - 2 12/27/2018 550 0 0 0 0 0 550 

COLLETON 

COUNTY 

2017 - 3 02/22/2019 1,175 0 0 0 0 0 1,175 

COLLETON 

COUNTY 

2017 - 4 02/22/2019 2,060 0 0 0 0 0 2,060 

COLLETON 

COUNTY 

2017 - 5 05/02/2019 750 0 0 0 0 0 750 

COLLETON 

COUNTY 

2017 - 6 05/21/2019 575 0 0 0 0 0 575 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

COLLETON 

COUNTY 

2017 - 7 06/27/2019 1,175 0 0 0 0 0 1,175 

COLLETON 

COUNTY 

2017 - 8 06/27/2019 425 0 0 0 0 0 425 

HABITAT FOR 

HUMANITY - 

1 11/28/2018 11 0 0 0 0 0 11 

HAMPTON 

COUNTY 

2017 - 10 05/21/2019 550 0 0 0 0 0 550 

HAMPTON 

COUNTY 

2017 - 11 05/28/2019 700 0 0 0 0 0 700 

HAMPTON 

COUNTY 

2017 - 3 01/04/2019 1,235 0 0 0 0 0 1,235 

HAMPTON 

COUNTY 

2017 - 4 01/17/2019 10,365 0 0 0 0 0 10,365 

HAMPTON 

COUNTY 

2017 - 5 02/01/2019 975 0 0 0 0 0 975 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

HAMPTON 

COUNTY 

2017 - 6 02/05/2019 975 0 0 0 0 0 975 

HAMPTON 

COUNTY 

2017 - 7 02/05/2019 750 0 0 0 0 0 750 

HAMPTON 

COUNTY 

2017 - 8 01/24/2019 3,000 0 0 0 0 0 3,000 

HAMPTON 

COUNTY 

2017 - 9 05/02/2019 850 0 0 0 0 0 850 

HAMPTON 

COUNTY 

21017 - 1 10/19/2018 1,100 0 0 0 0 0 1,100 

HAMPTON 

COUNTY 

21017 - 2 11/07/2018 1,550 0 0 0 0 0 1,550 

JASPER 

COUNTY 

2016 - 1 11/07/2018 850 0 0 0 0 0 850 

JASPER 

COUNTY 

2016 -1 10/19/2018 600 0 0 0 0 0 600 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

JASPER 

COUNTY 

2017 - 1 12/27/2018 600 0 0 0 0 0 600 

JASPER 

COUNTY 

2017 - 2 01/04/2019 4,210 0 0 0 0 0 4,210 

JASPER 

COUNTY 

2017 - 3 01/16/2019 1,240 0 0 0 0 0 1,240 

JASPER 

COUNTY 

2017 - 4 01/30/2019 1,150 0 0 0 0 0 1,150 

JASPER 

COUNTY 

2017 - 5 05/21/2019 600 0 0 0 0 0 600 

JASPER 

COUNTY 

2017 - 6 06/27/2019 1,150 0 0 0 0 0 1,150 

Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 
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Program Income – Enter the program amounts for the reporting period 

Balance on hand at begin-
ning of reporting period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end of 
reporting period 

$ 

0 0 0 0 0 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value 
of contracts for HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount 295,495 0 0 130,675 0 164,820 

Number 13 0 0 5 0 8 

Sub-Contracts 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount 295,495 0 295,495 

Number 13 0 13 

Sub-Contracts 

Number 0 0 0 

Dollar 

Amount 0 0 0 

Table 8 - Minority Business and Women Business Enterprises 

 
Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 0 0 

Businesses Displaced 0 0 

Nonprofit Organizations 

Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 0 0 

Number of Non-Homeless households to be 

provided affordable housing units 18 13 

Number of Special-Needs households to be 

provided affordable housing units 0 0 

Total 18 13 

Table 11 – Number of Households 

 

 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 0 0 

Number of households supported through 

The Production of New Units 2 0 

Number of households supported through 

Rehab of Existing Units 16 13 

Number of households supported through 

Acquisition of Existing Units 0 0 

Total 18 13 

Table 12 – Number of Households Supported 

 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

The "actual" values were entered to indicate the actual number of affordable housing units addressed 

this program year.  LRHC did not undertake any activities that benefitted homeless or special-needs 

person.  All HOME funds benefitted non-homeless families.  

There is a great need for the priority activity which is rehab of existing units and we were able to 

rehab 13 existing units. 
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Discuss how these outcomes will impact future annual action plans. 

LRCH currently only has one CHDO.  We are working with this CHDO and are have cleared Environmental 

Reviews to be able to move ahead on projects in the near future. 

 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 0 4 

Low-income 0 5 

Moderate-income 0 4 

Total 0 13 

Table 13 – Number of Households Served 
 

 

Narrative Information 

LRHC only receives HOME funds.   The goals and objectives of LRHC are prioritized toward creating 

viable and sustainable neighborhoods, giving access to affordable housing, and collaborating with 

partners to determining the best means to address homelessness in the Lowcountry Region. All 

beneficiaries were low to moderate income qualifying as proposed in the Annual Action 

Plan.  Beneficiaries include the following:   Extremely Low-income - 4 persons, Low-income 5persons, 

Moderate-income 4 persons. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The Lowcountry Homeless Coalition Continuum of Care addresses the homeless needs in our 

region.  Lowcountry Homeless Coalition submits a consolidated application on behalf of the community 

of homeless service providers for grant funds to support homeless assistance projects.  Lowcountry 

Homeless Coalition does outreach to homeless in our region, especially unsheltered persons assessing 

their individual needs. 

 Access Network Homeless Support Programs provide subsidized housing for eligible individuals and 

families, offering case management support services and resources for individuals and families to 

acquire the ability to stabilize housing in an effort to achieve economic independence. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

LRHC did not receive HOPWA or ESG funds for this Program Year.  However, LRHC does support the 

efforts of organizations that address the needs of homeless and other special needs individuals.  The 

Lead Entity, Beaufort County, has formed the Lowcountry Affordable Housing Coalition which is a group 

of governmental, non-profit, and private organizations working together to make housing more 

affordable for Lowcountry residents.  LRHC is  a member of the Lowcountry Affordable Housing 

Coalition.   

 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

LRHC did not receive HOPWA or ESG funds for this Program Year.  However, LRHC does support the 

efforts of organizations that address the needs of homeless and other special needs individuals.  These 

organization are also a part of the Lowcountry Affordable Housing Coalition:  Beaufort Housing 

Authority, CODA, Access Network, DSS, DSN, Human Services Alliance, Salvation Army, United Way, and 

others. Specific actions targeted to meeting the underserved needs, to include the need for a 

comprehensive strategy to target those who are homeless or at risk of becoming homeless, to include 
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emergency shelters and resource centers, case management and support services, and transitional 

housing opportunities. 

 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

Continuum of Care provider, health care providers, social services, employment agencies, and local 

schools access the needs of the homeless, special needs and those at risk of being homeless in an effort 

to provide them needed resources to prevent them from becoming homeless. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

While TBRA is needed in our region, it was not  listed as the top priority need for LRHC.  LRHC will 

continue to support our local/State Housing Authorities. 

LRHC provided certification for Beaufort Housing Authority Annual Action Plan which anticipates the 

following outcomes:  Regional collaboration and Fair Housing awareness, apply for additional Section 8 

vouchers, increase assisted housing inventory, continue Family Self-sufficiency program, continue to 

participate in the HUD Capital Fund Program, and seek grant opporunities. 

 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

Due to limited funding LRHC did not provide funds for Tenant Based Rental Assistance this year. LRHC 

continues to support the efforts of the local/State Housing Authorities that encourage home ownership, 

self-sufficiency, and youth development.   

Beaufort Housing Authority proposes to continue rental and homeownerhisp programs for individuals 

earning less than 80% of the area median income.   

 

 

Actions taken to provide assistance to troubled PHAs 

No PHA in the Lowcountry Regional has been identified as a troubled PHA. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

LRHC member counties and municipal governments address affordable housing as a planning goal or 

objective in their Comprehensive Plans. Because the state of South Carolina’s 1994 Enabling Legislation 

requires a “Housing” element in all Comprehensive Plans, a review of the documents shows that most of 

them espouse planning policies that are supportive of the provision of affordable housing in the 

jurisdiction, although there are expressions of ambivalence in some. On the other hand, Zoning and 

Development Standards ordinances, as well as the ISO-required building codes in the southeastern 

coastal (i.e., hurricane-prone) areas of the Lowcountry, contain regulations of such stringency that the 

provision of affordable housing is constrained by the additional costs.  In some jurisdictions, by means of 

goal-setting and/or incentives, the provision of affordable housing is actively encouraged.  

 LRHC will continues to work with units of local government in reviewing their policies, codes and 

ordinances to remove all barriers to affordable housing. 

 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The 2019 Action Plan outlined several goals and objectives that address the identified needs that have 

been prioritized through the Consolidated Planning process.  Included in the Plan were specific actions 

targeted to meeting the underserved needs, to include: 2019 Needs were:  rehabilitation of substandard 

housing.  Other needs are: safe, decent and affordable decent (homeownership); homeownership 

opportunities for small related LMI families and individuals who are housing cost burdened and forced 

to rent substandard units;   preventative/restorative measures to address unhealthy living environments 

affecting children, frail elderly, and the disabled; and a comprehensive strategy to target those who are 

homeless or at risk of becoming homeless, to include emergency shelters and resource centers, case 

management and support services, rental assistance; and transitional housing opportunities. 

Program Year 2019 activities were: rehabilitated 13 single family owner occupied homes.    All 

beneficiaries were extremely low, low or moderate income qualifying.   

Through Lowcountry Council of Governments, other programs and activities also addressed the 

underserved needs in the region to include Community & Economic Development, Aging and Disability 

Resource Center of the Lowcountry, and Workforce Development 
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The LRHC addressed lead-based paint hazards in pre-1978 homes.  The following is an outline of 

strategies used in the HUD HOME-sponsored activities: Provide information, education, and outreach 

activities on lead-based paint hazard reduction through workshops and technical assistance to recipients 

of HOME funds.  Continue to require lead-based paint hazard reduction procedures to comply with HUD 

requirements. Continue to notify residents and owners of all houses receiving HOME assistance of the 

hazards of lead based paint. Require defective paint assessment when targeted HOME-assisted pre-1978 

homes are being inspected and evaluated for possible rehabilitation. 

7 homes were tested for lead-based paint hazards, lead was found in 1 house and that house received 

lead clearance.  

 

 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

Through the creative use of HOME (provided 13 families with safe, decent affordable housing), CDBG 

through SC Deparment of Commerce (provided public infrastructure, demolished vacant/dilapidated 

structures,  and addressed neighborhood revitalization projects), Workforce Development (job training), 

Lowcountry Area of Aging and other local, state and federal programs, LRHC took the following actions:  

Provided a range of services/activities having a measurable impact on causes of poverty in those areas 

of communities where poverty is a particularly acute problem; 

Maintained/expanded the stock of affordable housing to reduce the financial burden on persons with 

low/moderate incomes and enhance the viability of rural communities. 

Assisted LMI individuals in securing/retaining meaningful employment. 

Assist LMI individuals in obtaining/maintaining adequate housing and suitable living environments; 

 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

LRHC initiated and organized a process to gather information to determine how well programs and 

projects are meeting needs and then used that information for improving performance and target 

resources more precisely.  With increasing needs and dwindling resources, housing program 

administrators must find new ways to make the most of the funds allocated to the program.  LRHC, 

through a nonprofit organization, Lowcountry Regional Development Corporation received designation 
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to participate in SC Housing programs in an effort to increase the available funding to assit our very low 

income families. 

 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

Needs Assessments were held throughout the region starting January 2020 through March 2020.   The 

availability of the 2020 Annual Action Plan was advertised throughout the region to include the date, 

time, and location of the public hearings 

Comments regarding economic development, community infrastructure, community facilities and 

services, housing impediments to fair housing, community facilities and supportive services were 

received and used for setting regional goals. 

 

 

 

 

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

LRHC rehabilitated  13 owner occupied units scattered throughout the region benefitting 13 low to 

moderate income families earning less than 80% of the area median income. 

LOCAL GOVERNMENT PARTICIPATION -   ACTIVITIES:   

 Each County in the LRHC region held a Housing Needs Assessment to include discussions on Fair 

Housing and Affirmatively Furthering Fair Housing in their localities. In addition our member counties 

offer various fair housing brochures and related publications which can be found at various fair housing 

presentations, resource fairs, receptions, and other venues for display and distribution.   
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

 

During the period of affordability, LRHC monitors its subrecipients. We perform on-site compliance and 

monitoring inspections of all rehabilitation of single-family and multi-family developments utilizing 

HOME Program funds to determine compliance with the Final Rule and current LRHC HOME Program 

Policy and Procedures Manual. 

 Each subrecipient agreement outlines expected outcomes, reporting, minimum monitoring 

requirements, and long-term compliance.    LRHC has established a regular monitoring schedule. LRHC 

manages all housing rehabilitation projects.    

On-site inspections undertaken during the program year included all rehab units (initial, with every draw 

request and final). LRHC conducted onsite monitoring of the Beaufort Housing Authority In-Fill Project 

last year.  This is the only rental project that is within the affordability period.   

 Beaufort County, the lead entity, recognized that the South Carolina General Assembly in South 

Carolina Code of Laws Section 11-35-5210, has declared that businesses owned and operated by 

minority persons have been historically restricted from full participation in our free enterprise system to 

a degree disproportionate to other businesses; and that it is in the best interest to assist minority-

owned businesses to develop fully as a part of the state's policies and programs which are designed to 

promote balanced economic and community growth throught the state.  Therefore, Beaufort County 

wishes to ensure that those businesses owned and operated by minorities are afforded the oportunity 

to fully participate in its overall procurement process for goods and services.  Further, Beaufort County 

seeks to ensure that small businesses are likewise afforded the same opportunity as minority businesses 

to participate.  Based on scope of work or services, solicitations may requrie bidders or proposers to 

meet certain complaince requirements of Beaufort County's "Small and Minority Business Participatin 

Program", unless self-performing one hundred percent (100%). 

 

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
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comment on performance reports. 

There was one public hearing scheduled in the region to give information and receive comments on the 

2019-2020 CAPER.  Notice for this meeting was published in local newspapers of general circulation and 

the CAPER was available for review and copy at Lowcountry Council of Governments.   

On Thursday, September 24, 2020 at 6:30PM in the LCOG Board room via ZOOM and FaceBook.  The 

public hearing was held to report accomplishments for the 2019-2020 Program Year for the Lowcountry 

Regional HOME Consortium.  Barbara A. Johnson, Affordable Housing Manager, LCOG, gave a 

description of the year’s accomplishments.  Mrs. Johnson mentioned that we only addressed 13 units 

this year and the last unit addressed was in March due to COVID-19.  There were no comments other 

than a question about the per unit cost.  A board member wanted to know how we determined how 

much money to spend on each unit.  Mrs. Johnson explained that the cost was determined by the cost 

estimate provided by the rehab specialist and contractor's bid.  No comments were rejected.   
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CR-50 - HOME 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 

the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues 

that were detected during the inspection. For those that were not inspected, please indicate 

the reason and how you will remedy the situation. 

During the 2019-2020 Program Year on-site inspections were done on the following list of projects.  All 

housing rehabilitation units were inspected. Please see attachment “UNITS INSPECTED 2019” document. 

The following rehabilitation units were inspected before rehabilitation work began, at least before every 

construction draw and at close-out.  All problems encountered were corrected before work was 

approved.  The work was done according to local code and each home was brought up to meet local 

code.   All homes were owner occupied and income qualifying.                                 

1.  111 LIGHTSEY STREET, HAMPTON 

2.  145 SHANKLIN ROAD, BEAUFORT 

3.  20 ST. CLAIR STREET, YEMASSEE 

4.  172 CLEVELAND STREET, WALTERBORO 

5.  75 CHURCH STREET, YEMASSEE 

6.  6091 VAUX STREET, BEAUFORT 

7.  1253 CYPRESS STREET, PINELAND 

8.  1312 OLD BAILEY ROAD, RIDGELAND 

9.  102 LINCOLN STREET, WALTERBORO 

10. 303 COLUMBIA AVENUE, HARDEEVILLE 

11. 562 SUMPTER STREET, GIFFORD 

12. 242 MALONE FERGUSON ROAD, GARNETT 

13. 809 BENSON LANE, RIDGELAND 
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14. 205 MARYLAND LANE, VARNVILLE 

The following BEAUFORT HOUSING AUTHORITY INFILL PROJECT units are monitored every 3 years and 

will be monitored again January 2021.                               

1.   804 Wilmington Ave, Beaufort - ONSITE MONITORING January 2018. There were no monitoring 

findings noted.   The building met code and is occupied by income qualifying families.   Will monitor 

January 2021.     

2.  1704 Park Avenue, Beaufort  -  ONSITE MONITORING January 2018. There were no monitoring 

findings noted.  The building met code and is occupied by income qualifying families.   Will monitor 

January 2021.       

3.  1706 Park Avenue, Beaufort - ONSITE MONITORING January 2018. There were no monitoring findings 

noted.  The building met code and is occupied by income qualifying families.   Will monitor January 

2021.  

4.  714 17th Street, Beaufort  - ONSITE MONITORING January 2018. There were no monitoring findings 

noted.  The building met code and is occupied by income qualifying families.   Will monitor January 

2021. 

   

 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 

92.351(b) 

The Subrecipient will use its best effort to afford minority – and women-owned business enterprises the 

maximum practicable opportunity to participate in the performance of this contract. As used in this 

contract, the term “minority and female business enterprise” means a business at least fifty-one (51%) 

percent owned and controlled by minority group members or women. For the purpose of this definition, 

“minority group members” are Afro-Americans, Spanish speaking, Spanish surnamed or Spanish heritage 

Americans, Asian-Americans, and American Indians. The Subrecipient may rely on written 

representations by businesses regarding their status as minority and female business enterprises in lieu 

of an independent investigation. 

Affirmative Marketing Activities include: 

• ·    Incorporate an Equal Housing Opportunity statement or logo in any correspondence 

associated with rental or home ownership opportunities developed with the use of Consortium 

HOME funds. 
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• ·    All marketing of HOME-assisted housing will be regional and advertisements will be placed in 

sources of general circulation. All ads must contain an Equal Housing Opportunity   statement or 

logo. 

• ·    Contact should be made with organizations whose membership or clientele consists primarily 

of protected class members. 

• ·    Notify the Public Housing Authority or Authorities in the county in which units are located 

when HOME-assisted units are available for rent or purchase. 

• ·    The project owner must display the Equal Opportunity logo and Fair Housing poster in an 

area accessible to the public. 

 

Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 

Not Applicable – No program income received. 

 

Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES 

ONLY: Including the coordination of LIHTC with the development of affordable housing).  

91.320(j) 

LRHC has received certification to participate in the SC Housing Trust Fund Program to undertake 

affordable housing activities in the region.  We  actively seek other funding sources and support other 

affordable housing activities in the region. 
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Attachment 

PUBLIC HEARING NOTICES 
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ATTENDANCE LIST 
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UNDERSERVED NEEDS 
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UNITS INSPECTED CAPER 2019 
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