
A WINNING COMBINATION
Partnering Together to Boost County 

Revenues and Offset Taxes



How does three+one help counties?
Our constantly evolving analysis of the cash your county has on deposit 
helps your Finance Office make the best possible decisions about future 

cash-flow, investing of funds, banking costs, and borrowings.

We use DATA and the latest technology - Not Opinions.

On ave rage , cashVe st 
ide ntifie s 73% more cash
that can be  put to work 

e arning  inte re st. The  re sults? 
More  than $1 Billion in new 
revenues for pub lic  e ntitie s. 

Presenter Notes
Presentation Notes




WHAT DOES THREE+ONE DO?
● Our cashVest reports provide a comprehensive, all - inclusive view of your cash
● We develop accurate, reliable future forecasts of all cash and liquidity levels
● We provide independent, third -party evaluations of interest rate offerings
● Ongoing analysis of all bank fees and compensating balance requirements

Presenter Notes
Presentation Notes




Our team of professional analysts 
works hand -in-hand  with the  staff of 
your county’s finance  office  to he lp  
the m  achie ve  the se  goals:

1) Maxim izing  inte re st e arnings on 
e ve ry dollar while  m aintaining  
and  stre ng the ning  e xisting  
banking  re lationships.

1) Analyzing  all bank transac tion 
fe e s to be  sure  the y are  
appropriate  for countie s that can 
vary significantly in both size  as 
we ll as in financial asse ts.



cashVest can add as much as 2.50% to 
interest earnings revenues

For every $10 million in liquidy 
your county has in its coffers, 

using cashVest can add an 
additional $125,000 to $250,000 

in operating revenues to your 
budget every year!



Thank  you for attending!



It’s Time to Budget Better.
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Presenter Notes
Presentation Notes
Objective(s)Thank them for their timeUnderstand if they have any preconceived goals for the callSet and confirm the agenda for the callTelling the StoryThank you so much for your time today and your interest in ClearGov.Discovery: I assume that you’d like to know more about what we do, and I want to be respectful of your time, so was there anything in particular that you are hoping to get out of this discussion?Intent: You want to know if they have specific topics/needs that they would like to address.NOTE: Make sure that you respond to their answer by either addressing it directly or indicating that you will absolutely cover that topic during the call.Okay, great. So, here’s the plan…I’m going to go through a few quick slides to provide some context.Then, I’ll provide a quick overview of our BCM suiteThen, we’ll dive into some demos for the solutions that seem like the best fit for your needs.Please feel free to ask questions along the way.Is that fair?



Bu d g e t  Cyc le  Ma n a g e m e n t

ClearGov Delivers “Just Right” Software
Bu ilt  sp e c ific a lly fo r lo c a l g o ve rn m e n t s  a n d  c o u n t ie s

ClearGov works with hundreds of communities across the country.

Easy to
Implement

ClearGov will onboard your 
general ledger data for you.

Easy to
Use

Familiar, intuitive, and simple. 
Little -to -no learning curve.

Easy to
Connect

Works well together and 
complements your ERP. 

Easy to 
Afford

Priced for local govts w/ 
NO hidden fees.
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Over 150 counties across the United States 
3 counties in Minnesota 

Douglas County, Wabashsa County, Rock County

Presenter Notes
Presentation Notes
Objective(s)Provide a quick summary of how ClearGov checks the boxes for all of the key points in the ideal solution.Telling the StoryThe good news is that we listened to a bunch of customers, just like you, and we built a solution from the ground up specifically for local governments that is:Easy to set up - in fact, we do the data onboarding for you and there aren’t any complicated (and expensive) systems integrations required.It’s extremely intuitive - you’ll be an expert in no time.Our software complements your ERP and it won’t break your budget.
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Budget Cycle Management Suite

Digital Budget Book
Produce an interactive and 

award -winning budget 
book in a fraction of the 

time

Personnel Budgeting
Automate salary management, 
scenario planning and what -if 
analysi s

Operational Budgeting
Build your forecast and annual 

budget more efficiently and 
collaboratively

Transparency
Tell your financial story to 
drive community support

Capital Budgeting
Automate the way you collect, 
organize and optimize capital 
utilization

ClearPlans
Create, execute on and manage 

any type of action plan

Presenter Notes
Presentation Notes
Objective(s)Provide a quick overview of the complete BCM suiteTelling the StoryWe have packaged our solutions into a complete Budget Cycle Management (BCM) Suite. The simplest way to think about the complete suite is in three chunks:ClearPlans helps you build and manage any type of strategic or departmental plan and provide ongoing updates to your community.Next, we have three modules that help you build the key sections of your budget, including your capital, personnel and operating budgets.Finally, we have two modules that help you present your budget:Think of Digital Budget Book as an automated, online, interactive version of that 300 page document you’re producing today - it’s a snapshot in time.And, our Transparency module is about presenting updates to your budget, performance metrics and other key projects throughout the year.All of these modules work on a stand-alone basis, and of course, they are seamlessly integrated to provide even greater value.
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An yt im e , a n yw h e re  a c c e s s  
t o  yo u r s e rvic e s .

● Business Licenses
● P ro fe ssio n a l Lice n se s
● An im a l Lice n se s
● Re st a u ra n t  Lice n se s
● Liq u o r Lice n se s
● Sh o rt -t e rm  Re n t a l Lice n se s
● Co n t ra c t  Re q u e st s
● Mu lt i-le ve l Do cu m e n t  Ap p ro va ls
● An d  m o re

ClearForms: Flexible tools to 
create your unique forms 
and applications. 

Presenter Notes
Presentation Notes
ClearForms easy-to-use forms have flexible features that allow you to create your department’s unique permit, license or form type  - so business owners, residents, and others can access your services on their own time and submit applications seamlessly. 
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75%

Superior Customer Support

9 8 % Customer Satisfaction 
with Onboarding

96% Customer Satisfaction 
with Training

Dedication to clients and attention to process
deliver award -winning results

Data Onboarding Consultants 
have local government 
finance experience

“The ClearGov client success team has been incredible — patient, understanding, and 
responsive — every step of the way.” – Jodi Cuneo, Finance Director, Walpole, MA

Presenter Notes
Presentation Notes
Superior Customer Support is what really sets ClearGov apart from competitors Highlight stats on the slide - especially that 75% of our data onboarding consultants have local government finance experience 
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Thank You!

Contact: Kyle Cline
Kcline@naco.org
(317) 502-7415

mailto:Kcline@naco.org
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Cle a rP la n s |  P ro d u c t  Ove rvie w

ClearPlan Dashboard
P ow e rfu l visu a liza t ion s  a n d  filt e rs  a llow  
s t a ke h o ld e rs  t o  q u ickly a sse ss t h e  p rog re ss 
o f a ll, som e , o r in d ivid u a l g oa ls . Ou r 
d a sh b oa rd  a lso  sh ow s fu t u re  a c t ion  it e m s.

Plan Manager
Ba se d  on  m a rke t  b e s t  p ra c t ice s , ou r 3-le ve l 
p la n n in g  fra m e w ork e n a b le s  you  t o  e a s ily 
c re a t e  a n d  m a in t a in  c le a r, p ow e rfu l p la n s .

Flexible Collaboration
Assig n  t e a m  m e m b e rs  t o  on e  o r m ore  p a rt s  
o f you r p la n , e s t a b lish  u p d a t e  fre q u e n cy, a n d  
se n d  re m in d e rs  t o  con t rib u t o rs 
a u t om a t ica lly.

Track Progress
Go b e yon d  b u ild in g  a  p la n . Cle a rP la n s 
m a ke s  it  e a sy t o  m on it o r a n d  u p d a t e  
p rog re ss w it h  p e rce n t  com p le t e , 
com m e n t s , a n d  KP Is .

Optimized Publication
Ou r fle xib le  p u b lish in g  ca p a b ilit ie s  
d e live r p ro fe ss ion a l lookin g  w e b sit e s , 
com p le t e  w it h  m ob ile  & ADA 
op t im iza t ion s , a n d  P DF d ocu m e n t s . 
Con st it u e n t s  ca n  a lso  re q u e st  e m a il 
a le rt s  fo r a n y ch a n g e s .

Budget Allocation
Con n e c t  you r p la n  t o  sp e c ific  fu n d s  t o  
d e t e rm in e  t h e  im p a c t , id e n t ify g a p s , a n d  
com m u n ica t e  c le a rly w it h  con st it u e n t s .

Le ve ra g e  b e st  p ra c t ic e s , t e m p la t e s  a n d  co lla b o ra t ion  t o  q u ickly a n d  
e ffic ie n t ly b rin g  you r p la n s t o  life . Ad d  d e p t h  b y con n e c t in g  you r b u d g e t  
a n d  t ra ckin g  KP Is. Ke e p  p la n s a n d  con st it u e n t s  cu rre n t  w it h  fre q u e n t  
u p d a t e s  a n d  a u t o -p u b lish in g .
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Ca p it a l Bu d g e t in g |  P ro d u c t  Ove rvie w

Capital Plan Dashboard
Ga in  a  b ird ’s  e ye  vie w  o f a ll c a p it a l 
im p rove m e n t  a n d  e q u ip m e n t  re q u e st s  
com p le t e  w it h  t h e  a b ilit y t o  filt e r b y 
d e p a rt m e n t  a n d  re q u e st  t yp e .

Capital Request Manager
In vit e  d e p a rt m e n t  h e a d s  t o  su b m it  d ig it a l 
ca p it a l re q u e st  fo rm s w it h  b u d g e t a ry 
in fo rm a t ion , t im e lin e s , a t t a ch e d  
d ocu m e n t s  a n d  m ore . 

Request Scoring & Ranking
Score  a n d  ra n k ca p it a l re q u e st s  b a se d  on  
cu st om  c rit e ria  t o  p rio rit ize  re q u e st s , d rive  
d a t a -b a se d  d e c is ion s  a n d  com m u n ica t e  t h e  
ca p it a l p la n n in g  p roce ss .

Scenario Planning
Cre a t e  u n lim it e d  m u lt i-ye a r sce n a rio  
p la n s  t o  fin d  t h e  op t im a l ca p it a l 
u t iliza t ion  t h a t  fit s  w it h in  you r b u d g e t .

Capital Request Pages
Tu rn  re q u e st  d a t a  in t o  d e t a ile d  p a g e s  
in s t a n t ly w it h  a u t o -g e n e ra t e d  g ra p h s . 
P ro je c t s ca n  b e  p u b lish e d  t o  you r 
Tra n sp a re n cy* ce n t e r w it h  ju s t  on e  c lick.

Report Builder
Cre a t e  a n d  e xp o rt  cu s t om  re p o rt s  t o  
sh a re  you r ca p it a l b u d g e t  w it h  in t e rn a l 
a n d  e xt e rn a l s t a ke h o ld e rs  a n d  e xis t in g  
sys t e m s.

Th e  firs t  c lo u d -b a se d  ca p it a l im p rove m e n t  p la n n in g  (CIP ) so lu t ion  
sp e c ifica lly d e sig n e d  fo r loca l g ove rn m e n t s  t h a t  s t re a m lin e s  re q u e st s , 
p ro vid e s a  m u lt i-ye a r sce n a rio  op t im iza t ion  p roce ss , a n d  g e n e ra t e s  
w e b sit e -b a se d  p a g e s a u t om a t ica lly fo r e a ch  ca p it a l im p rove m e n t .
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*Cle a rGo v Tra n sp a re n c y su b sc rip t ion  re q u ire d .
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P e r s o n n e l Bu d g e t in g |  P ro d u c t  Ove rvie w

Personnel Dashboard
Ge t  a  b ird ’s  e ye  vie w  o f s t a ffin g  s t a t s , a s  w e ll 
a s  visu a lly com p a re  sa la ry a n d  b e n e fit s  
b u d g e t in g  sce n a rio s.

Position Request Manager
St re a m lin e  p osit ion  re q u e st s  a n d  a cce ss  
t h e m  from  a  ce n t ra l loca t ion  w it h  ou r d ig it a l 
re q u e st  fo rm s a n d  m a n a g e m e n t  sys t e m .

Vacancy Planning
Bu d g e t  w e ll in t o  t h e  fu t u re  w it h  t h e  a b ilit y 
t o  c re a t e  a n d  fill va ca n t  p osit ion s  on  
sp e c ifie d  d a t e s .

Union Negotiation Planning
An a lyze  t h e  e ffe c t s  o f a d ju s t m e n t s  t o  
sa la rie s a n d  b e n e fit s  fo r m ore  in fo rm e d  
n e g o t ia t ion s .

Report Builder
Cre a t e  a n d  e xp o rt  cu s t om  re p o rt s  t o  
sh a re  you r p e rson n e l b u d g e t  w it h  in t e rn a l 
a n d  e xt e rn a l s t a ke h o ld e rs  a n d  e xis t in g  
sys t e m s.

Multi -year Personnel Plans
Au t om a t ica lly c re a t e  sa la ry a n d  b e n e fit  
p la n s  fo r u p  t o  t w e n t y ye a rs  in  t h e  fu t u re .

A u n iq u e  so ft w a re  p la t fo rm  b u ilt  sp e c ific a lly t o  h e lp  fin a n ce  d ire c t o rs  
m ore  e a sily b u d g e t  fo r sa la rie s  a n d  b e n e fit s . Com p le t e  w it h  p ow e rfu l 
t oo ls  t o  m a n a g e  p osit ion  re q u e st s , in fo rm  u n ion  n e g o t ia t ion s a n d  m u ch  
m ore .
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Op e ra t io n a l Bu d g e t in g |  P ro d u c t  Ove rvie w

Operational Budget Dashboard
Qu ickly se e  a n d  sh a re  t h e  s t a t u s  o f you r 
b u d g e t -b u ild in g  p roce ss. Filt e r on  cu rre n t  
a n d  h is t o rica l fin a n c ia l d a t a . Au t om a t ica lly 
a g g re g a t e  a ll b u d g e t  re q u e st s  in  on e  p la ce . 

Departmental Collaboration
Ea sily a ss ig n  d e p a rt m e n t  b u d g e t s  a n d  in vit e  
d e p a rt m e n t  h e a d s  t o  su b m it  re q u e st s  a n d  
ra t ion a le . Ea sily t ra ck re q u e st  a n d  re vie w  
s t a t u s  a n d  se n d  a u t om a t ic  re m in d e rs.

Report Builder
Cre a t e  a n d  e xp o rt  cu s t om  re p o rt s  t o  sh a re  
you r op e ra t ion a l b u d g e t  w it h  in t e rn a l a n d  
e xt e rn a l s t a ke h o ld e rs  a n d  e xis t in g  sys t e m s.

Centralized Communication
Ad d  com m e n t s , d ocu m e n t s  a n d  su p p ort in g  
in fo rm a t ion  t o  a n y lin e  it e m . All con t e n t  is  
ce n t ra lize d  t o  s t re a m lin e  you r b u d g e t  re vie w  
a n d  com m u n ica t ion  p roce ss.

Audit Trail
All b u d g e t  e d it s  a re  a u t om a t ica lly t ra cke d  
a n d  s t o re d  w it h in  a n  a u d it  t ra il. Ea sily 
re vie w  t h e  h is t o rica l re co rd  o f b u d g e t  
d e c is ion s  a n d  com m u n ica t ion .

Co lla b o ra t ive  b u d g e t in g  so ft w a re  t h a t  s t re a m lin e s  com m u n ica t ion  w it h  
d e p a rt m e n t  h e a d s a n d  o t h e r b u d g e t  s t a ke h o ld e rs . A on e -st op  sh op  t o  
d yn a m ica lly fo re ca st  w h a t -if sce n a rio s , b u ild  a  b u d g e t  a n d  com m u n ica t e  
b u d g e t in g  ra t ion a le .

AI Driven Forecasting
Sop h is t ica t e d  ye t  e a sy-t o -u se  AI m od u le  
e n a b le s  you  t o  c re a t e  u n lim it e d  fo re ca s t s . 
Ea sily m od ify a ssu m p t ion s  a t  t h e  ca t e g o ry 
le ve l a n d  in s t a n t ly se e  t h e  im p a c t .

16



Bu d g e t  Cyc le  Ma n a g e m e n t

Digital Budget Book |  Product Overview

Department Specific Pages
W it h  a  fe w  c licks  b u ild  d e p a rt m e n t  p a g e s , 
in c lu d in g  a u t o -u p d a t in g  re ve n u e  a n d  
e xp e n d it u re  d a t a . In vit e  d e p a rt m e n t  h e a d s  
t o  a d d  con t e xt , n a rra t ive  a n d  s t ra t e g ic  g oa ls .

Automated Fund Summaries
Au t o -g e n e ra t e  p a g e s  fo r e a ch  fu n d  in  
you r b u d g e t , p re -p op u la t e d  w it h  re ve n u e , 
e xp e n se  a n d  h is t o rica l d a t a .

Built -in GFOA Best Practices
Bu ilt -in  GFOA fra m e w ork a n d  t e m p la t e s  
a u t o -c re a t e  ke y se c t ion s  a n d  p re -
p op u la t e  t h e m  w it h  d a t a . Sim p ly 
a d d  you r n a rra t ive  t o  com p le t e  a n  
a w a rd - w in n in g  b u d g e t  b ook.

Th e  in d u st ry’s  firs t  w e b sit e -b a se d  so lu t ion  t h a t  a u t om a t e s  m ost  o f t h e  
b u d g e t  b ook c re a t ion  p roce ss  u sin g  t e m p la t e s  a n d  d a t a -d rive n  ch a rt s  
a n d  t a b le s . Me e t  GFOA a w a rd  c rit e ria  a n d  d e live r n e w  le ve ls  o f c la rit y, 
e n g a g e m e n t  a n d  u n d e rst a n d in g  fo r you r c it ize n s.

Collaborate and Customize
In vit e  d e p a rt m e n t  h e a d s  a n d  o t h e r 
s t a ke h o ld e rs  t o  e d it  ke y se c t ion s  o f t h e  
b u d g e t  b ook. Cu st om ize  a n d  con t ro l h ow  
you r b u d g e t  d a t a  is  d isp la ye d  a n d  sh a re d  
w it h  t h e  p u b lic

Automatic Data Updates
Re ve n u e  a n d  e xp e n se  d a t a  a re  
a u t om a t ica lly u p d a t e d  a s  you r b u d g e t  
ch a n g e s , e lim in a t in g  e rro rs  a n d  sa vin g  t im e . 
Re a lly va lu a b le  fo r t h ose  la s t -m in u t e  t w e a ks .
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Print to PDF
Allo w  u se rs  t o  e a s ily p rin t  yo u r b u d g e t  
b o o k a s  a  P DF if t h e y w a n t  a  h a rd  co p y. 
Th e y ca n  e ve n  cu sto m ize  w h ich  se c t io n s  
t o  p rin t , m a kin g  it  s im p le  t o  e xp o rt  t h e  
se c t io n s  m o st  im p o rt a n t  t o  t h e m .



Bu d g e t  Cyc le  Ma n a g e m e n t

Transparency |  Product Overview

Financial Story
He lp  in t e rn a l s t a ke h o ld e rs a n d  
re s id e n t s  e a s ily visu a lize  a n d  in t e rp re t  
im p ort a n t  fisca l m e t ric s  t o  d rive  
com m u n it y su p p ort .

Open Checkbook
At  you r op t ion , d e live r se a rch a b le   
ch e ck-le ve l d e t a il t o  h e lp  b u ild  p u b lic  
t ru s t , d isp e l m iscon ce p t ion s , a n d  
in c re a se  a ccou n t a b ilit y.

Custom Chart Builder
Ea sily b u ild  d yn a m ic  fin a n c ia l, 
p e rfo rm a n ce , a n d  cu st om  ch a rt s  t o  
d isp la y t h rou g h ou t  t h e  p u b lic  p ro file .

Peer Comparisons
In t e g ra t e d  p e e r g rou p  
com p a rison s  b rin g  you r d a t a  t o  life  
a n d  p rovid e  c rit ica l con t e xt  t o  
c lo se  t h e  com m u n ica t ion  g a p .

Department Dashboards
Ea sily c re a t e  cu st om  d a sh b oa rd  
p a g e s  fo r e a ch  d e p a rt m e n t  t o  
sh ow ca se  t h e  ke y b e n e fit s  you ’re  
d rivin g  fo r you  com m u n it y.

Te ll yo u r fin a n c ia l s t o ry u sin g  ou r s im p le -t o -n a vig a t e  t ra n sp a re n cy ce n t e r. 
Ea sy-t o -u n d e rst a n d  in fog ra p h ic s  h e lp  you  sh a re  fin a n c ia l in fo rm a t ion , 
d e p a rt m e n t a l g oa ls , a n d  re su lt s  in  a  w a y t h a t  in fo rm s a n d  e n g a g e s you r 
co m m u n it y.
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Project Pages
Be t t e r com m u n ica t e  you r ca p it a l 
p ro je c t s  t o  in t e rn a l a n d  e xt e rn a l 
s t a ke h o ld e rs  via  sh a re a b le , 
d yn a m ic , m a p -b a se d  w e b sit e s  
w it h  d e t a ile d  p ro je c t  p a g e s .
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ClearForms |  Product Overview

Flexible forms
Cre a t e  m ob ile -re sp on sive  fo rm s t o  
fit  a n y u se  ca se . Fo rm s a re  e a sy t o  
c re a t e , e d it , a n d  sh a re .

Form logic
Ad d  log ic  t o  d isp la y q u e st ion s  on ly 
w h e n  it ’s  re le va n t  t o  t h e  a p p lica n t  
t o  s t re a m lin e  t h e  p roce ss .

Reviewer routing
Su b m iss ion s  a re  a u t om a t ica lly 
se n t  t o  t h e  rig h t  s t a ff m e m b e rs  
fo r re vie w s, s ig n a t u re s , a n d  
a p p rova ls .

Auto -notifications
Ap p lica n t s  a n d  s t a ff a re  n o t ifie d  
a u t om a t ica lly o f s t a t u s  u p d a t e s , 
fe e d b a ck re q u e st s, a n d  a p p rova ls .

Auto -renewals
Se t  e xp ira t ion  d a t e s , g ra ce  
p e riod s , a n d  re n e w a l w in d ow s. 
Au t om a t e  re m in d e r e m a ils  a n d  
m ore . 

Im p ro ve  yo u r co n st it u e n t  se rvice s  w it h  o u r o n lin e  p e rm it t in g
a n d  lice n sin g  so lu t io n  fo r lo ca l g o ve rn m e n t .

Payment processing
Ca lcu la t e  fe e s  a u t om a t ica lly, 
p roce ss  p a ym e n t s  on lin e , a n d  
p a ss  t ra n sa c t ion  fe e s  on t o  
a p p lica n t s .

Metrics Dashboard
Acce ss  p ow e rfu l s t a t is t ic s  o f 
su b m iss ion s p roce sse d  ove r t im e , 
vie w  re ve n u e  g e n e ra t e d  a n d  
m ore . 
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