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How does three+one help counties?

Our constantly evolving analysis of the cash your county has on deposit
helps your Finance Office make the best possible decisions about future
cash-flow, investing of funds, banking costs, and borrowings.

We use DATA and the latest technology - Aof Opinions.

On average,cashVest
identifies 73% more cash
that can be put to work
earning interest. The results?
More than $1 Billion in new
revenues for public entities.
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WHAT DOES THREE+ONE DO?
Our cashVest reports provide a comprehensive, all -inclusive view of your cash

We develop accurate, reliable future forecasts of all cash and liquidity levels
We provide independent, third -party evaluations of interest rate offerings
Ongoing analysis of all bank fees and compensating balance requirements

‘Short-term Cash Position Forecast Bank by Bank Analysis
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Our Technology & Our Data

Our team of professional analysts

* works hand-in-hand with the staff of

your county’s finance office to help
them achieve these goals:

1) Maximizing interest earnings on
every dollar while maintaining
and strengthening existing
banking relationships.

1) Analyzing all bank transaction
fees to be sure they are
appropriate for counties that can
vary significantly in both size as
well as in financial assets.



cashVest can add as much as 2.50% to

interest earnings revenues

For every $10 million in liquidy
your county has in its coffers,
using cashVest can add an
additional $125,000 to $250,000
in operating revenues to your
budget every year!




Thank you for attending!

cashvest
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It's Time to Budget Better.
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Objective(s)
Thank them for their time
Understand if they have any preconceived goals for the call
Set and confirm the agenda for the call
Telling the Story
Thank you so much for your time today and your interest in ClearGov.
Discovery: I assume that you’d like to know more about what we do, and I want to be respectful of your time, so was there anything in particular that you are hoping to get out of this discussion?
Intent: You want to know if they have specific topics/needs that they would like to address.
NOTE: Make sure that you respond to their answer by either addressing it directly or indicating that you will absolutely cover that topic during the call.
Okay, great. So, here’s the plan…
I’m going to go through a few quick slides to provide some context.
Then, I’ll provide a quick overview of our BCM suite
Then, we’ll dive into some demos for the solutions that seem like the best fit for your needs.
Please feel free to ask questions along the way.
Is that fair?



ClearGov Delivers “Just Right” Software

Built specifically for localgovernments and counties

oy O m= &0
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Easy to Easy to Easy to Easy to
Implement § Use § Connect § Afford
ClearGov will onboard your Familiar, intuitive, and simple. Works well together and Priced for local govts w/
general ledger data for you. Little -to-no learning curve. complements your ERP. NO hidden fees.

ClearGov works with hundreds of communities across the country.

Over 150 counties across the United States
3 counties in Minnesota
Douglas County, Wabashsa County, Rock County

£C|eaI‘GOV" Budget Cycle Management
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Objective(s)
Provide a quick summary of how ClearGov checks the boxes for all of the key points in the ideal solution.
Telling the Story
The good news is that we listened to a bunch of customers, just like you, and we built a solution from the ground up specifically for local governments that is:
Easy to set up - in fact, we do the data onboarding for you and there aren’t any complicated (and expensive) systems integrations required.
It’s extremely intuitive - you’ll be an expert in no time.
Our software complements your ERP and it won’t break your budget.



Budget Cycle Management Suite

ClearPlans
Create, execute on and manage
any type of action plan

©

ClearPlans

& o8

Capital
Budgeting

Capital Budgeting
Automate the way you collect,
organize and optimize capital
utilization

Transparency
Tell your financial story to
drive community support

Transparency

O &)

Digital Personnel
Budget Book Budgeting

®,

Operational
Budgeting

Digital Budget Book
Produce an interactive and
award -winning budget
book in a fraction of the
time

Personnel Budgeting
Automate salary management,
scenario planning and what -if
analysi s

Operational Budgeting
Build your forecast and annual
budget more efficiently and

collaboratively

£C|eaI‘GOV" Budget Cycle Management



Presenter Notes
Presentation Notes
Objective(s)
Provide a quick overview of the complete BCM suite
Telling the Story
We have packaged our solutions into a complete Budget Cycle Management (BCM) Suite. The simplest way to think about the complete suite is in three chunks:
ClearPlans helps you build and manage any type of strategic or departmental plan and provide ongoing updates to your community.
Next, we have three modules that help you build the key sections of your budget, including your capital, personnel and operating budgets.
Finally, we have two modules that help you present your budget:
Think of Digital Budget Book as an automated, online, interactive version of that 300 page document you’re producing today - it’s a snapshot in time.
And, our Transparency module is about presenting updates to your budget, performance metrics and other key projects throughout the year.
All of these modules work on a stand-alone basis, and of course, they are seamlessly integrated to provide even greater value.



ClearForms: Flexible tools to
create your unique forms
and applications.

Anytime,anywhere access
to your services.

Business Licenses

Professional Licenses

Anim al Licenses

Restaurant Licenses

Liquor Licenses

Short-term Rental Licenses
Contract Requests

Multi-level Document Approvals

And more

& ClearGov'

o + Discussion Menu
Business License

Process #41

Business Information

Business Name *

What kind of license are you applying for? *

Select an option =

Are you applying for a liquor license? *

Select an option
Signature

Is this a renewal of a license previously
Clear Lake?*

Please sign using your mouse on the
signature pad below. By signing, you
certify that the information you're
about to submit is true and correct to
the best of your knowledge

S

Select an option

Business physical address *

Clear signature

anest m

Budget Cycle Management
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Presentation Notes
ClearForms easy-to-use forms have flexible features that allow you to create your department’s unique permit, license or form type  - so business owners, residents, and others can access your services on their own time and submit applications seamlessly. 


Superior Customer Support

Dedication to clients and attention to process
deliver award -winning results

9 8 0/ Customer Satisfaction
cO O with Onboarding

CHURNZERO

2022
ONBOARDING HERO 960/0 Customer Satisfaction
with Training

aClearGov

2023 STEVIE

Data Onboarding Consultants WINNER

759/ have local government
finance experience

“The ClearGov client success team has been incredible — patient, understanding, and
responsive — every step of the way.” —Jodi Cuneo, Finance Director, Walpole, MA

;CIearGov‘* Budget Cycle Management 11



Presenter Notes
Presentation Notes

Superior Customer Support is what really sets ClearGov apart from competitors 
Highlight stats on the slide - especially that 75% of our data onboarding consultants have local government finance experience 



Thank Youl!

Contact: Kyle Cline
Kcline@naco.org
(317) 502-7415

aClearGov


mailto:Kcline@naco.org

@ ClearPlans | Product Overview

Leverage best practices,templates and collaboration to quickly and
efficiently bring your plans to life. Add depth by connecting your budget &ClearGov

2023 Strategic Plan &

and tracking KPIs.Keep plans and constituents current with frequent
updates and auto-publishing.

POBWOP ®@ EPEXDy

« ClearPlan Dashboard « Track Progress
Powerfulvisualizations and filters allow Go beyond building a plan.ClearPlans
stakeholders to quickly assessthe progress makes it easyto monitorand update
ofall,some,orindividualgoals.Our progress with percent complete,
dashboard also shows future action items. comments,and KPIs.

v/ Plan Manager v/ Budget Allocation
Based on market best practices,our 3-level Connect your plan to specific funds to
planning framework enables you to easily determine the impact,identify gaps,and
create and maintain clear,powerfulplans. communicate clearly with constituents.

v/ Flexible Collaboration v/ Optimized Publication
Assign team membersto one or more parts Our flexible publishing capabilities
ofyourplan,establish update frequency,and deliver professionallooking websites,
send reminders to contributors complete with mobile &ADA
automatically. optimizations,and PDF documents.

Constituents can also request em ail
alerts foranychanges.

‘CIGarGOVE Budget Cycle Management 13




X Capital Budgeting | Product Overview

« Capital Plan Dashboard

Gain a bird’s eye view ofallcapital
improvement and equipment requests
complete with the ability to filter by
departmentand requesttype.

Capital Request Manager

Invite department heads to subm it digital
capitalrequest forms with budgetary
inform ation,timelines,attached
documents and more.

Capital Request Pages

Turn requestdata into detailed pages
instantly with auto-generated graphs.
Projectscan be published to your
Transparency*center with just one click.

*ClearGov Transparency subscription required.

aClearGov

The first cloud-based capitalimprovement planning (CIP)solution
specifically designed for localgovernments that stream lines requests,
provides a multi-year scenario optim ization process,and generates
website-based pages autom atically for each capitalimprovement.

v

v

a&ClearGov
FY2022 Capital Budget View All Years

Dashboard || RequestManager | | Scenarios | Contributors || ReportBuilder | AuditTrail

Scenario  ScenarioVersionA v | Version | Proposed 4/13 v | vears | Feom v Dept. | AllDepartments v Ty

Included

L4

Requested

Request Scoring & Ranking 59

Score and rank capitalrequests based on

PR AXD

$4,650,120 ;. $3,41
custom criteria to prioritize requests,drive

EH  Looking for more detailed reports? Check out report builder where you can ereate and save your own customized reports.

data-based decisions and communicate the

L ReN)

@I Funding Sowces  Gporationsl Costs

Operational Revenues  Cost Savings

capitalplanning process.

Capital Costs by Depar
Request Types: A

Capital Costs by Department (Fv2022) &
Recuest Types: 4

o I

Scenario Planning
Create unlimited multi-year scenario

plansto find the optimalcapital
utilization that fits within your budget.

54,096,740

522,191,120

50 $iM s2m s3m $an

@ Oeveiopment Services @ Public Warks

Report Builder

Create and export custom reports to

share yourcapitalbudget with internal

and externalstakeholdersand existing
systems.

Budget Cycle Management




K Personnel Budgeting | Product Overview

Aunique software platform built specificallyto help finance directors
more easilybudget for salaries and benefits. Com plete with powerful

tools to manage position requests,inform union negotiations and much &ClearGov

more.

v/ Personnel Dashboard
Getabird’s eye view ofstaffing stats,as well
as visuallycompare salaryand benefits
budgeting scenarios.

v/ Position Request Manager
Stream line position requestsand access
them from a centrallocation with our digital
request formsand management system.

+/ Vacancy Planning
Budget wellinto the future with the ability
to create and fillvacant positions on
specified dates.

aClearGov

v Union Negotiation Planning

Analyze the effects ofadjustments to e, S i e
salariesand benefits for more inform ed 526'668’339 425 378 13
negotiations.
B Looking for more detalied reports? Check out regart bullder where you can run and sxport detall snd summary reports.
Personnal Costs 02, F Units (2o & Departmen

Multi -year Personnel Plans
Autom atically create salaryand benefit

|

plans forup to twenty years in the future.

.m0
5,944,902
1,409,300
CRUET

52.049,39

Report Builder

Create and export custom reports to

2,704,097

share your personnelbudget with internal
Vacancies Filled () Future Hires (5)

and externalstakeholdersand existing
systems.

Budget Cycle Management




O Operational Budgeting | Product Overview

budgeting rationale.

v/ Operational Budget Dashboard

Quickly see and share the status of your
budget-building process.Filteron current
and historicalfinancialdata. Autom atically
aggregate allbudget requestsin one place.

Departmental Collaboration

Easilyassign department budgets and invite
department heads tosubmitrequestsand
rationale.Easily track request and review
status and send autom atic reminders.

Al Driven Forecasting

Sophisticated yet easy-to-use Almodule
enables you to create unlimited forecasts.
Easily m odify assum ptions at the category
leveland instantly see the impact.

aClearGov

v

v

Collaborative budgeting software that stream lines communication with
department heads and otherbudget stakeholders. Aone-stop shop to
dynamically forecast what-if scenarios,build a budget and communicate

Centralized Communication

Add comments,documents and supporting
information to any line item . Allcontent is
centralized to stream line your budget review
and communication process.

Audit Trail

Allbudget edits are autom atically tracked
and stored within an audit trail. Easily
review the historicalrecord ofbudget
decisions and communication.

Report Builder

Create and export custom reportsto share
your operationalbudget with internaland
externalstakeholders and existing system s.

AaClearGov

FY23 The Grove Park Fund (211) & | ViewAll Budget

» ¥

CFD 20061 (21)

‘a O
A 9
B 2 cunond | convbuos  ReporBuider  Aachmenss  AudicTiai
o F— P Fv21
z B
w FY22 EoY Projection FY22 Pr
« : $154,799 $173,994
Qa
u —_—
a FY23 Budgeted FY23 Pr
e ;
$179,116 $153,389
i s Yoo
—

R NeN (]

Expenditures Revenue 5 Imported Sub-L

Object  (DEPIMERE

Account ID = Fv21Actuals ®

© Collapse All FY23 Budgeted

v Expenditures $84,802.73
v city $84,802.73
5$20,166.11

~ Salaries

20-7m-00 $18,253.19

v Regular Salaries

Budget Cycle Management 16




a# Digital Budget Book

The industry’s first website-based solution that automates most ofthe
budget book creation process using templates and data-driven charts
and tables.Meet GFOA award criteria and delivernew levels of clarity,
engagement and understanding for your citizens.

v/ Built -in GFOA Best Practices
Built-in GFOA framework and templates
auto-create key sections and pre-
populate them with data.Simply
add yournarrative to complete an
award-winning budget book.

v/ Automated Fund Summaries
Auto-generate pages foreach fund in
your budget,pre-populated with revenue,
expense and historicaldata.

v/ Department Specific Pages
With a few clicks build departmentpages,
including auto-updating revenue and
expenditure data.Invite departmentheads

to add context,narrative and strategic goals.

aClearGov

v/ Collaborate and Customize

| Product Overview

@r City of Clear Lake

Proposed Version®

'La8 Updated OVN/21

Invite department heads and other
stakeholdersto edit key sections ofthe
budget book.Customize and controlhow
your budgetdata is displayed and shared
with the public

4
' Transmittal Letters
by Claire Waters, Mayor

Automatic Data Updates

Revenue and expense data are
automaticallyupdated as your budget
changes,eliminating errors and saving time.
Really valuable for those last-minute tweaks.

Print to PDF

Allow users to easily print yourbudget
book asa PDF ifthey want a hard copy.
Theycan even customize which sections
to print,making it simple to export the
sections m ost im portant to them .

AClearGov

Budget Cycle Management



[ Transparency | Product Overview

Tell your financialstory using our simple-to-navigate transparencycenter.
Easy-to-understand infographics help you share financialinform ation,
departmentalgoals,and results in a way that informs and engages your
community.

v Financial Story v/ Peer Comparisons
Help internalstakeholdersand Integrated peer group
residents easily visualize and interpret comparisons bring your data to life
important fiscalm etrics to drive and provide criticalcontext to
community support. close the communication gap.
v/ Open Checkbook v/ Department Dashboards
At your option,deliver searchable Easily create custom dashboard
check-leveldetailto help build public pages foreach department to
trust,dispelmisconceptions,and showcase the key benefits you're
increase accountability. driving for you com munity.
v Custom Chart Builder v Project Pages

Easily build dynam ic financial, Bettercommunicate your capital

performance,and custom charts to projectsto internaland external

display throughout the public profile. stakeholders via shareable,

dynamic,map-based websites
with detailed project pages.

& ClearGov'

Transparency Center

Weicome to the City Of Clear Lake's Community Transparency Center. This site

AClearGov

ap
s87,148,752

DonutChart  BarChart  Mountain Chart

U
&
S

@ Education

@ Employee Benefits $71,494,580 (12.4%)
and Insurance

aQ  Meriew Revenues  Expenditures  Demographics  Projects ~ Debt  Dashboards  Checkbo

PPULATION MEDIAN HOME VALUE ME

5,550 $1,581,700 ¢

56% v 6%

lhan state median Lower than state median

$48,666,567 (525%) " e
irce: Clear Lake, CA 2017

$10,845,692 (1.7%)

@ Debt service
$6,581,576 (71%)

@ Public safety
Public Works $5656,592 (61%)

$4,634,9M (50%)

@ General Governement

Budget Cycle Management 18




ClearForms

Im prove your constituent services with our online perm itting
and licensing solution for localgovernment.

v/ Flexible forms
Create mobile-responsive forms to
fit any use case.Forms are easy to
create,edit,and share.

v/ Form logic
Add logic to display questions only
when it’s relevant to the applicant
to stream line the process.

v/ Reviewer routing
Subm issions are autom atically
sent to the right staffmembers
forreviews,signatures,and
approvals.

v/ Metrics Dashboard
Access powerfulstatistics of
subm issions processed overtime,
view revenue generated and
more.

aClearGov

+ Auto -notifications

| Product Overview

aClearGov

B ClearForms
Dushboard

Building Permit +

Applicants and staffare notified
automatically of status updates,
feedback requests,and approvals.

Auto -renewals

Set expiration dates,grace
periods,and renewalwindows.
Automate reminderemails and

more.

Payment processing
Calculate fees autom atically,
processpayments online,and
passtransaction fees onto
applicants.

Budget Cycle Management
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