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Project status

Green

Yellow

Red

Concerns are identified, understood, managed and on track to meet objectives.  

Moderate issues exist, but remedies are in place with a reasonable chance of resolving them.  

Significant issues exist and immediate attention is required.

Indicator Prior Period Current Period Next Period Comments

Project 

Overall 

Status

Green Green Green

Scope Green Green Green

Budget Green Green Green

Schedule Green Green Green

Resources Green Green Green

Governance Green Green Green

Other 

Concerns
Green Green Green
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