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This budget will raise more revenue from property taxes than last year's
budget by an amount of $17,483,672, which is a 4.94 percent increase
from last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is $11,609,719.00.

The members of the governing body voted on the budget as follows:
FOR:

AGAINST:

PRESENT and not voting:
ABSENT:

Property Tax Rate Comparison

2026-2027 2025-2026
Property Tax Rate: $0.3860/100 $0.3770/100
No-New-Revenue Tax Rate: $0.3706/100 $0.3693/100
No-New-Revenue Maintenance & Operations Tax Rate: $0.3349/100 $0.3319/100
Voter-Approval Tax Rate: $0.4136/100 $0.3941/100
Debt Rate: $0.0445/100 $0.0445/100

Total debt obligation for Montgomery County secured by property taxes:
$48,774,721
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September 8, 2026
Montgomery County, Texas

Honorable Commissioners and County Judge:

Submitted for your review is Montgomery County’s proposed budget for
Fiscal Year 2027. The primary source of funding for County operations is the
ad valorem property tax. The proposed budget for Fiscal Year 2027 is:
$546,808,952.

Maintenance and Operations .3415 cents per $100 valuation
Debt Service .0445 cents per $100 valuation
Total Levied Rate .3860 cents per $100 valuation

The 2026 Total Levied Rate, which supports the 2027 budget, represents a
increase compared to the preceding fiscal year rate of .3770.

The proposed budget is prepared on a modified accrual basis and constitutes
all elements required by Texas. Included in the proposed budget are County
revenues and expenditures in the amount of $546,808,952 and

$546,808,952 respectively. Annual budgets were prepared for the General
Fund, the County’'s Debt Service Fund, and all Special Revenue Funds,
excluding the Adult Probation Fund and Grants Fund. Revenues were
prepared and provided by the County Auditor’s Office.

Major expenses that were funded by the ad valorem tax rate are:
- 5% cost of living adjustment for all non-LEO employees, representing about
$8.1M in salaries and associated benefits
- Partial Second Year of Law Enforcement Pay Parity with City of Houston and
Harris County
- Increases to Information Technology specifically for storage, cyber security,
and increased software renewals
New 523™ District Court and support staff for the District Attorney, District
Clerk, OID, and Sheriff Justice Bureau.

24 FT and 2 PT staffing additions for Law Enforcement and support
departments such as Building Maintenance, Justices of the Peace, and IT.
- 54,807,003 contribution to our Capital Improvement Plan
- Employee and Retiree Insurance increases, resulting in funding factor of
$19,000 per employee for medical.
- Economic Development Payments for TIRZ and 381 Agreements

Please note that the adopted budgets for both Fiscal Year 2024, Fiscal Year
2025, and Fiscal Year 2026 have been provided for informational purposes. A
proposed budget was filed with the County Clerk and published on the
County’s official website for public review. Additional copies of the complete
budget document are available from the County Budget Office, County Clerk,
or can be obtained directly from the County website. Any questions regarding
the adopted budget should be directed to the Budget Office.

The preparation of this document is the result of a combined effort of many
individuals. | want to express my sincere gratitude to my staff and all County
departments for their assistance during the budget cycle.

Respectfully submitted,
Amanda K. Carter
Montgomery County Budget Officer
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Montgomery County

Budget FAQ Sheet

Q: What is the proposed budget for
FY20277?

A: All Funds the total proposed
budget is $546,808,952 for Fiscal
Year 2027, this does not include
Road Bond Funds, Adult Probation,
or Grants Funds.

Q: What are some major economic
drivers the Budget Office might
look as part of the process?

A: CPI /Inflation and Increased
population counts are major factors
of this years budget. For
Montgomery County all factors
such as food costs, energy costs,
construction costs all saw
increases. With an estimated
population of over 763k (1.8%
increase in people) and an inflation
increase of around 1% in all items
outside of energy and food.

Q: What is the proposed tax rate
and how does that impact me?

A: The proposed rate for 2026 is
$0.3706 per $100 valuation, a
median homestead property of
$270,349 would see an estimated
Montgomery County tax portion of
$1,043.55, an increase of $25.39.

Q: What is the Budget Process for
Montgomery County?

A: Commissioners Court adopts an
annual budget calendar where
departments submit their budgets
based on baseline and new programs
expenditure costs.. Budget Office
reviews those submittals, compiles,
and analyzes those budgets. An
annual workshop is also held where
CCT delve into priorities and new

programs.

Q: Who are the keystake holders in
the budget process?

A: Citizens, Department Heads,
Elected Officials, Budget Office,
Auditors Office, Tax
Assessor/Collectors Office, and
many outside organizations.

Contact Us

o IOV VL L TV 10

@ Www.mctx.org

0 501N Thompson,

Conroe, TX /77301



Fiscal Year 2027 Proposed Budget
Compiled, Reviewed, and Calculated by

Montgomery County Budget Office

Amanda Carter- Budget Officer
Sarah Massey - Budget Manager
SJemumny Hayes- Budget Analyst
Christopher Bilske- Budget Analyst
Diana Casas- Budget Assistant
Lindy Garner- Budget Asscstant
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MONTGOMERY COUNTY, TEXAS
DIRECTORY OF OFFICIALS
SEPTEMBER 1, 2026

COMMISSIONERS' COURT:

Mark Keough County Judge

Robert Walker Commissioner, Precinct #1
Charlie Riley Commissioner, Precinct #2
Michael Ritchie Wheeler Commissioner, Precinct #3
Matthew Gray Commissioner, Precinct #4

DISTRICT COURTS:

Phil Grant Judge, 9" Judicial District

Lisa Michalk Judge, 221* Judicial District
Kristin Bays Judge, 284" Judicial District
Kathleen Hamilton Judge, 359" Judicial District
Jennifer Robin Judge, 410" Judicial District
Tracy Gilbert Judge, 418" Judicial District
Patty Maginnis Judge, 435" Judicial District
Vincenzo Santini Judge, 457" Judicial District
Donna Hansen Judge, 523rd Judicial District
Michael Holley District Attorney

Melisa Miller District Clerk

COUNTY COURTS AT LAW:

John Hafley Judge, County Court at Law #1
Amy Tucker Judge, County Court at Law #3
Echo Hutson Judge, County Court at Law #4
Keith Stewart Judge, County Court at Law #5
Scharlene Valdez Judge, County Court at Law #6
BD Giriffin County Attorney

Brandon Steinmann County Clerk

PROBATE COURT:

Claudia Laird Judge, Probate Court #1
JUSTICE COURTS:

Wayne L. Mack Justice of Peace, Precinct #1
Grady Trey Spikes Justice of Peace, Precinct #2
Jay Mac Sanders Justice of Peace, Precinct #3
Jason Dunn Justice of Peace, Precinct #4
Matthew Masden Justice of Peace, Precinct #5

LAW ENFORCEMENT:

Wesley Doolittle Sheriff

Phlll.lp Cash Constable, Precinct #1
David Eason Constable, Precinct #2
Ryan Gable Constable, Precinct #3
Kenneth "Rowdy" Hayden Constable, Precinct #4
Chris Jones

Constable, Precinct #5

FINANCIAL ADMINISTRATION:
Tammy McRae
Melanie Bush

Tax Assessor-Collector

County Treasurer
Rakesh Pandey, CPA County Auditor!

Kelly Vidal Purchasing Agent!
Amanda Carter Budget Officer’

' Designates appointed official. All others are elected.
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Expenditures by Function
- Health & Law
General Financial Culture & Enforcement
Government  Administration Human Recreation and

Services Corrections

Fund # and Name Function 10 Function 20 Function 30 Function 40 Function 50
100-General $ 70,893,681 $ 30,837,617 $ 17,933,334 $ 14,952,491 $ 191,722,052
100-General Fund Contracts $ 0% 0% 197,023 $ 0 $ 40,020,666
200-Road and Bridge - - $ 2,877,671 $ 4,890,248 $ 1,765,577
202-Forfeitures - - - -$ 565,551
203-Jail Commissary - - - -3 1,458,461
204-Law Library - - - - -
205-Pre-Trial Diversion - - - -$ 3,000
206-County Clerk Records Mgmt & Pres $ 1,003,388 - - - -
208-District Clerk Records Mgmt & Pres - - - - -
209-District Clerk Records Preservation - - - - -
210-County and District Courts Digital Pres $ 60,000 - - - -
211-County and District Court Technology - - - - -
212-Court Guardianship - - - - -
213-Court Reporter Service - - - - -
214-Courthouse Security - - - -$ 418,055
215-Justice Courthouse Security - - - -$ 565,255
216-Justice Court Technology - - - - -
218-CC Vital Records Preservation $ 33,965 - - - -
222-Jail Pass Thru - - - - $ 12,000,000

224-Court Facility Fee - - - - -
225-Language Access - - - - -
227-Truancy Prevention and Diversion - - - - -
228-Records Archive $ 1,964,668 - - - -
300-Debt Services Fund - - - - -

$ 73,955,702 $ 30,837,617 $ 21,008,028 $ 19,842,739 $ 248,518,617

Legal and )
Judicial Transportation
Function 60 Function 70
$ 41,776,538 $ 1,469,059
$ 319,793 $ 0
- $ 52,193,225
$ 548,164 -
$ 110,126 -
$ 60,000 -
$ 2,755 -
$ 40,843 -
$ 291,401 -
$ 9,998 -
$ 232,872 -
$ 250,000 -
$ 132,000 -
$ 347,763 -
$ 44,122,252 $ 53,662,284

$
$

Non-

Debt Service Functional

Function 90 Function 99
- $ 136,748
-3 0

54,724,965 -

54,724,965 $ 136,748

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Total
369,721,520
40,537,482
61,726,721
565,551
1,458,461
548,164
3,000
1,003,388
110,126
60,000
60,000
2,755
40,843
291,401
418,055
575,254
232,872
33,965
12,000,000
250,000
132,000
347,763
1,964,668
54,724,965

546,808,952



Expenditures by Function

. . 0
Debt Service, Function 90, 10.0% General Government, Function 10, 13.5%

Transportation, Function 70, 9.8%
Financial Administration, Function 20, 5.6%

Health & Human Services, Function 30, 3.8%

Legal and Judicial, Function 60, 8.1% ] )
Culture & Recreation, Function 40, 3.6%

Law Enforcement and Corrections, Function 50, 45.5%

General Government, Function 10 Culture & Recreation, Function 40 B Transportation, Function 70
Financial Administration, Function 20 B Law Enforcement and Corrections, Function 50 Debt Service, Function 90
B Health & Human Services, Function 30 M Legal and Judicial, Function 60



FY 2027 Proposed Budget - General Fund Departments

DEPT DEPT NAME SALARY BENEFITS OPERATIONS CAPITAL TOTAL
1100 GENERAL FUND $ 136,748 $ 136,748
2000 COUNTY JUDGE $ 695,034 $ 254,735 § 90,515 $ 1,040,284
2100 HUMAN RESOURCES $ 638,186 $ 265,049 $ 95,065 $ 998,300
2101 CIVIL SERVICE $ 4,610 $ 4,610
2200 RISK MANAGEMENT $ 727,000 $ 321,894 $ 73,790 $ 20,000 $ 1,142,685
2300 COUNTY CLERK $ 3,111,268 $ 1,513,555 $ 120,119 $ 4,744,942
2400 VETERANS SERVICE $ 373,607 $ 173,173 $ 23,090 $ 569,870
2500 ELECTIONS $ 1,120,376 $ 440,233 $ 1,836,822 $ 3,397,431
2600 INFORMATION TECH $ 4,818,450 $ 1,959,667 $ 2,864,210 $ 6,000 $ 9,648,328
2601 IT-COUNTY WIDE $ 14,834,529 $ 14,834,529
2700 DISTRICT CLERK $ 3,534,353 § 1,978,291 $ 58,200 $ 5,570,844
2800 COUNTY ATTORNEY $ 3,680,824 § 1,396,914 $ 135,122 $ 5,212,860
2801 CTY ATTY STATE FUNDS $ 18,000 $ 18,000
3300 PURCHASING AGENT $ 929,928 $ 401,779 $ 74,233 $ 1,405,940
3400 COUNTY AUDITOR $ 2,200,089 $ 989,544 $ 71,376 $ 3,261,009
3500 BUDGET OFFICE $ 473,637 $ 174,369 $ 12,720 $ 660,727
3600 COUNTY TREASURER $ 493,115 $ 205,191 $ 34,764 $ 733,069
3700 TAX ASSESSOR/COLLECTOR  § 5,094,709 § 2,653,283 §$ 490,026 $ 8,238,018
3701 TAC SIT $ 31,668 $ 16,122 $ 19,678 $ 67,468
3702 TAC RENDITION PENALTY $ 30,000 $ 30,000
3800 PAYROLL $ 483,694 $ 194,943 $ 11,925 $ 690,562
3000 BLDG CUSTODIAL SERVICES  $ 2,733,014 § 1,328,442 $ 529,405 $ 4,590,860
3100 BLDG MAIN/CONSTR $ 3,344,992 § 1,643,199 §$ 1,842,904 $ 130,000 $ 6,961,095
4000 ENVIRONMENTAL HEALTH $ 1,685,780 $ 768,413 § 78,424 $ 2,532,617
4001 PERMITS $ 553,453 $ 282,964 $ 25,615 $ 862,031
4100 ANIMAL SERVICES $ 4,007,028 $ 2,108,209 $ 1,395,033 $ 7,510,270
4200 MEDICAL EXAMINER $ 2,590,117 $ 950,449 $ 792,066 $ 4,332,632
4300 CDBG $ 259,679 $ 91,343 § 8,628 $ 359,650
4400 CONVENTION CENTER $ 571,849 $ 290,569 $ 417,170 $ 1,279,588
4401 FAIRGROUNDS/EXPO CTR $ 69,920 $ 69,920
4500 MEMORIAL LIBRARY $ 7,895,827 $ 4,161,772 $ 1,040,956 $ 459,427 $ 13,557,983
4600 EXTENSION AGENTS $ 571,685 $ 329,450 $ 60,986 $ 962,122
5000 AIRPORT $ 633,072 $ 285,301 $ 196,013 $ 1,114,387
5050 CUSTOMS $ 354,672 $ 354,672
3200 OTHER $ 2,453,475 $ 491,489 $ 1,792,696 $ 4,737,661
3210 NON-DEPARTMENTAL $ 296,187 $ 6,524,372 $ 29,622,039 $ 4,807,003 $ 41,249,601
3211 CONTINGENCY $ 4,292 $ (2,486,164) $ (2,481,872)
3220 ALTERNATE DISPUTE RES $ 249,000 $ 249,000
3230 DEPARTMENT OF PUB SAFETY § 122,182 $ 68,533 $ 450 $ 191,165
3240 HISTORICAL COMMISSION $ 30,000 $ 30,000
3241 HISTORICAL COMM DNTNS $ = $ -
3242 HERITAGE MUSEUM $ 15,000 $ 15,000
3250 CHILD WELFARE $ 70,500 $ 70,500
3260 LAW LIBRARY $ - $ -
8100 COURT OPERATIONS $ 125,618 $ 44819 $ 9,419,650 $ 9,590,087
8101 OFFICE OF INDIGENT DEFENSE $ 534,774 § 260,863 $ 11,750 $ 807,388
8102 CIVIL COURT SERVICES $ 166,342 $ 71,491 § 4,257 $ 242,090
8103 OFFICE OF COURT ADMIN $ - $ -
8105 COURT GUARDIANSHIP $ 293,756 $ 128,382 $ 41,230 $ 463,368
8000 2ND JUDICIAL REGION $ 168,200 $ 72,874 § - $ 241,073
8210 COUNTY COURT AT LAW 1 $ 508,669 $ 180,528 $ 9,336 $ 698,533
8230 COUNTY COURT AT LAW 3 $ 832,419 § 284,807 $ 19,650 $ 1,136,877
8240 COUNTY COURT AT LAW 4 $ 484,364 $ 175,621 $ 15,309 $ 675,294
8250 COUNTY COURT AT LAW 5 $ 535,847 § 186,016 $ 11,600 $ 733,463
8260 COUNTY COURT AT LAW 6 $ 687,115 $ 236,014 $ 17,300 $ 940,429
8610 PROBATE COURT 1 $ 881,030 $ 329,645 $ 14,873 $ 1,225,548
8510 JP PCT1 $ 920,570 $ 438,205 $ 73,429 $ 1,432,205
8520 JP PCT2 $ 534,225 § 228,950 $ 36,955 $ 800,130
8530 JP PCT3 $ 1,076,133 $ 567,439 $ 40,163 $ 1,683,734
8540 JP PCT4 $ 985,546 $ 490,837 $ 47,413 $ 1,623,795
8550 JP PCT5 $ 552,643 $ 232,654 $ 36,809 $ 822,105
8310 9TH DISTRICT COURT $ 335,133 § 145,034 $ 12,605 $ 492,772
8320 221ST DISTRICT COURT $ 510,421 $ 210,068 $ 23,713 $ 744,202
8330 284TH DISTRICT COURT $ 595,675 $ 236,552 $ 18,025 $ 850,252



FY 2027 Proposed Budget - General Fund Departments

DEPT DEPT NAME SALARY BENEFITS OPERATIONS CAPITAL TOTAL
8340 359TH DISTRICT COURT $ 357,276 $ 149,962 $ 20,741 $ 20,000 $ 547,979
8350 410TH DISTRICT COURT $ 623,809 $ 242,232 $ 16,560 $ 882,601
8360 418TH DISTRICT COURT $ 654,621 $ 248,453 $ 19,350 $ 922,424
8370 435TH DISTRICT COURT $ 420,235 $ 171,945 $ 26,434 $ 618,614
8380 457TH DISTRICT COURT $ 538,185 $ 224,945 $ 17,650 $ 780,780
8390 523RD DISTRICT COURT $ 296,918 $ 137,776 $ 20,950 $ 25,000 $ 480,644
8401 DRUG COURT $ 230,363 $ 104,881 $ 297,450 $ 632,694
8402 DRUG COURT-DWI COURT $ 63,498 $ 32,277 $ 330,644 $ 426,420
8403 MH COURT SERVICE $ 392,108 $ 207,583 $ 14,434 $ 614,125
5100 DISTRICT ATTORNEY $ 11,845,785 § 4,510,680 $ 928,646 $ - $ 17,285,111
5104 DISTRICT ATTORNEY INVEST  § 2,251,066 $ 821,289 $ 113,580 $ 100,000 $ 3,285,934
5200 OHSEM $ 734,931 § 306,373 $ 470,556 $ 1,511,861
5300 FIRE MARSHAL - INVEST $ 1,434,472 $ 496,110 $ 167,120 $ 106,000 $ 2,203,702
5301 FIRE MARSHAL - INSPECT $ 1,323,621 $ 523,072 $ 76,890 $ 1,923,583
5302 ARF $ 208,938 $ 46,145 $ 61,000 $ - $ 316,083
5400 JUVENILE PROB-ADMIN $ 1,898,802 $ 928,164 $ 33,111 $ 2,860,077
5401 JUVENILE PROB-DETENTION  § 3,191,258 § 1,705,504 $ 182,900 $ 5,079,662
5402 JUVENILE PROB-LOCAL $ - $ -
5500 ADULT PROBATION $ 82,750 $ 82,750
6710 SHERIFF EXECUTIVE OFFICE  § 2,337,352 § 879,958 $ 1,594,354 $ - $ 4,811,664
6720 SHERIFF SUPPORT BUREAU  § 15,210,936 $ 6,681,039 $ 7,580,364 $ 192,410 $ 29,664,748
6730 SHERIFF OPERATIONS BUREAL $§ 30,806,952 § 12,502,886 $ 593,256 $ 327,362 $§ 44,230,455
6740 SHERIFF JUSTICE BUREAU $ 23,051,237 § 10,516,482 $ 12,006,690 $ 45,574,409
6750 SHERIFF COMMISSARY $ - $ -
6760 SHERIFF CONTR & GRANTS $ 14,776,166 $ 6,164,337 $ 1,717,483 $ 2,496,750 $ 25,154,736
7000 LE TECH $ 445304 $ 1,944,615 $ 2,389,919
7100 CONSTABLE PRECINCT 1 $ 4,939,394 $ 1,950,107 $ 498,127 $ 96,905 $ 7,484,533
7200 CONSTABLE PRECINCT 2 3 3,017,497 § 1,189,569 $ 247,459 $ 193,810 $ 4,648,336
7300 CONSTABLE PRECINCT 3 $ 7,962,284 $ 3,213,631 § 1,016,924 $ 225,800 $ 12,418,638
7400 CONSTABLE PRECINCT 4 $ 6,200,736 $ 2,548,588 $ 738,712 § 417,282 $ 9,905,318
7500 CONSTABLE PRECINCT 5 $ 4,921,874 $ 2,102,226 $ 341,745 § 96,905 $ 7,462,750

GENERAL FUND TOTAL EXPENDITURES $ 410,259,002
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FY 2027 Proposed Budget - Road and Bridge Departments

DEPT DEPT NAME SALARY BENEFITS OPERATIONS CAPITAL TOTAL |
1200 ROAD AND BRIDGE $ - $ -
9000 RESTRICTED $ 3,684,087 $ 3,684,087
9100 COMMISSIONER PCT 1 $ 4,880,308 $ 2,330,704 $ 2,695,359 $ 400,000 $ 10,306,371
9107 PARKS - PCT 1 $ 306,294 $ 137,196 $ 79,780 $ 150,000 $ 673,270
9108 COMMUNITY CTR - PCT 1 $ 170,054 § 74,619 $ 66,470 $ 37,950 $ 349,093
9109 RECYCLE - PCT 1 $ 365,031 $ 168,730 $ 49,150 $ 6,000 $ 588,911
9200 COMMISSIONER PCT 2 $ 4,255,173 § 1,988,084 §$ 4,150,104 $ 825,975 § 11,219,336
9207 PARKS - PCT 2 $ 215430 §$ 119,951 § 22,500 $ 300,000 $ 657,881
9208 COMMUNITY CTR - PCT 2 $ 195,665 §$ 95,995 $ 500 $ 292,159
9209 RECYCLE - PCT 2 $ 154,147 $ 88,711 $ 71,200 $ 314,058
9300 COMMISSIONER PCT 3 $ 3,248,178 $ 1,453,544 § 3,163,810 $ 1,600,000 $ 9,465,532
9307 PARKS - PCT 3 $ 392,311 $ 195,950 §$ 148,300 $ 30,000 $ 766,561
9308 COMMUNITY CTR - PCT 3 $ 523,828 $ 257,931 § 162,854 § 100,000 $ 1,044,613
9309 RECYCLE - PCT 3 $ 484,399 § 233,999 § 361,500 $ 1,079,898
9400 COMMISSIONER PCT 4 $ 4,575,706 $ 2,187,784 $ 3,323,506 $ 827,176 $ 10,914,172
9407 PARKS - PCT 4 $ 355,362 $ 188,033 § 241,100 $ 15,000 $ 799,495
9408 COMMUNITY CTR - PCT 4 $ 191,484 § 97,032 $ 18,660 $ 307,176
9409 RECYCLE - PCT 4 $ 112,500 $ 112,500
9500 ENGINEERING $ 2,745,628 $ 1,098,292 § 369,561 $ 4,213,482
9600 TRAFFIC OPERATIONS $ 1,220,685 §$ 546,617 $ 622,942 $ 2,390,244
9700 MOSQUITO ABATEMENT $ 362,114 § 168,154 § 108,793 § 143,242 § 782,304
9710 SPECIAL PROJECTS $ - $ -
6760 SHERIFF CONTR & GRANTS $ 731,898 $ 309,855 $ - $ 1,041,753
7200 CONSTABLE PCT 2 $ 435,698 $ 165,796 $ - $ 601,494
7400 CONSTABLE PCT 4 $ 84,994 $ 37,336 $ - $ 122,330

ROAD & BRIDGE TOTAL EXPENDITURES §$ 61,726,721 |
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Income Statement
Revenue vs Expenditures
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Income Statement
All Funds, All Departments, All Functions
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Total Department FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual* Adopted Actual* Adopted Proposed
400100-current taxes $ 328,934,777 $ 325,671,415 $ 360,213,541 $ 356,404,111 $ 377,991,525 $ 404,980,097
400110-delinquent taxes $ 2,000,000 $ 2,054,438 $ 2,000,000 $ 2,950,554 $ 2,160,480 $ 3,000,000
400120-penalty and interest $ 1,800,000 $ 2,477,405 $ 1,800,000 $ 2,692,303 $ 1,864,055 $ 2,000,000
400130-special assessments $ 500,000 $ 724,927 $ 542,873 $ 494,226 $ 585,808 $ 619,619
400140-other taxes $ 13,084,272 $ 5,694,658 $ 3,650,000 $ 5,297,469 $ 3,700,000 $ 4,100,000
3_400-total taxes $ 346,319,049 $ 336,622,843 $ 368,206,414 $ 367,848,663 $ 386,301,868 $ 414,699,717
410100-tabc licenses $ 205,000 $ 41,125 -8 3,450 - -
410102-health permits $ 600,000 $ 526,105 $ 575,000 $ 567,125 $ 575,000 $ 575,000
410103-mass gathering permit -3 4,000 -$ 2,400 $ 2,400 -
410104-animal control transport $ 5,000 $ 2,200 $ 3,000 $ 1,640 $ 3,000 $ 3,000
410106-food service permits $ 728,000 $ 748,410 $ 749,840 $ 871,807 $ 649,840 $ 750,000
410108-alarm permits $ 800,000 $ 678,969 $ 795,000 $ 646,039 $ 1,200,000 $ 600,000
410110-auto registration $ 6,500,000 $ 7,087,800 $ 6,800,000 $ 7,676,374 $ 7,100,000 $ 7,700,000
410113-development permit $ 1,400,000 $ 1,924,440 $ 1,800,000 $ 2,684,667 $ 1,900,000 $ 2,200,000
410114-overload permits $ 100 $ 99,386 $ 60,000 $ 104,357 $ 100,000 $ 100,000
410115-subdivision development permit -$ 322,180 -$ 379,613 § 350,000 $ 350,000
410116-recycle center permits -3 1,250 -$ 2,750 - -
3_410-total licenses and permits $ 10,238,100 $ 11,435,865 $ 10,782,840 $ 12,940,222 $ 11,880,240 $ 12,278,000
3_4201-total federal revenue $ 12,000,000 $ 57,737,841 $ 12,000,000 $ 97,768,429 $ 12,000,000 $ 12,000,000
3_4202-total state revenue $ 1,621,650 $ 1,967,242 $ 1,241,963 $ 52,659,683 $ 1,447,056 $ 1,610,270
3_4203-total other revenue $ 529,370 $ 671,022 $ 513,555 $ 773,236 $ 474,730 $ 474,730
3_420-total intergovernmental revenue $ 14,151,020 $ 60,376,105 $ 13,755,518 §$ 151,201,348 $ 13,921,786 $ 14,085,000



Income Statement

All Funds, All Departments, All Functions

Total Department FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual* Adopted Actual* Adopted Proposed
430100-county records management fees $ 1,321,226 $ 1,477,727 $ 1,324,284 $ 1,562,304 $ 1,348,987 $ 1,003,388
430102-county/district court fees $ 382,305 $ 308,486 $ 472,143 $ 302,983 $ 285,414 $ 418,055
430104-county judge fees $ 15,000 $ 17,800 $ 15,000 $ 19,992 $ 15,000 $ 15,000
430106-sheriff fees $ 250,000 $ 318,942 $ 230,000 $ 324,635 $ 230,000 $ 230,000
430108-county attorney fees $ 11,000 $ 29,865 $ 11,000 $ 45167 $ 11,000 $ 11,000
430110-county clerk fees $ 4,959,541 $ 6,177,409 $ 5,234,664 $ 6,544,224 $ 6,379,468 $ 6,033,776
430111-engineer fees - - -8 526,764 $ 480,000 $ 1,000,000
430112-subdivision fees $ 250,000 $ 393,445 $ 300,000 $ 485,814 $ 350,000 $ 350,000
430113-road cut fee - utility installation - - -$ 1,000 - -
430114-flood plain fees - - -3 43,800 $ 96,000 -
430116-court guardianship fee -3 37,260 -$ 37,841 $ 45,000 -
430118-tpw sales tax commission $ 677,925 $ 703,673 $ 719,820 $ 737,410 $ 750,037 $ 809,586
430120-application fees $ 1,000 $ 1,000 -3 3,000 $ 1,000 $ 1,000
430122-supplemental mvd fees $ 1,700,000 $ 1,873,631 $ 1,800,000 $ 2,103,261 $ 1,900,000 $ 2,185,000
430124-sales tax commissions $ 6,511,787 $ 6,809,412 $ 6,791,697 $ 6,919,777 $ 6,919,776 $ 7,898,489
430126-tpw title fee $ 25,000 $ 25,236 $ 25,000 $ 26,985 $ 25,000 $ 25,000
430128-vtr license app fee-owner -$ 4,725 -$ 6,725 - -
430130-vtr license app fee-runner - $ 1,200 -$ 1,125 - -
430132-district clerk fees $ 2,077,913 $ 2,531,111 $ 1,836,159 $ 2,597,688 $ 1,959,115 § 2,210,837
430134-justice of the peace fees $ 5,477,824 $ 5,689,362 $ 5,473,554 $ 6,577,524 $ 5,661,009 $ 7,177,246
430136-truancy prevention and diversion ccp 102.015 $ 09 127,272 $ 60,095 $ 161,372 $ 341,527 $ 347,763
430137-TRUANCY COURT 65.107 -$ 600 -$ 800 - -
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Total Department FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual* Adopted Actual* Adopted Proposed
430138-constable fees $ 375,000 $ 427,223 $ 375,000 $ 440,851 $ 375,000 $ 375,000
430140-voter registration fees $ 50 $ 59 - - - -
430142-criminal justice fees $ 250,000 $ 395,488 $ 250,000 $ 403,726 $ 250,000 $ 250,000
430144-child safety $ 2,000 $ 4,251 $ 2,000 $ 2,971 $ 2,000 $ 2,000
430146-pretrial diversion fees $ 37,625 $ 25,700 $ 46,814 $ 34,250 $ 50,593 $ 3,000
430148-bail bond administration fees $ 5,000 $ 5,000 $ 5,000 $ 7,500 $ 5,000 $ 5,000
430150-traffic safety fees $ 55,000 $ 42,363 $ 50,000 $ 51,661 $ 50,000 $ 50,000
430152-failure to appear fees $ 100,000 $ 77,734 $ 80,000 $ 71,147 $ 80,000 $ 80,000
430154-juvenile delinquency prevention fees - - -3 50 - -
430156-leose-annual allocation -$ 127,926 -$ 131,384 - -
430158-judicial education $ 5,000 $ 8,552 $ 5,000 $ 8,710 $ 5,000 -
430162-park fees $ 250,000 $ 350,639 $ 250,000 $ 363,572 $ 250,000 $ 250,000
430164-hb530 drug court fee-unrestricted $ 25,000 $ 31,262 $ 25,000 $ 31,214 $ 25,000 $ 25,000
430166-ccp102.0178 drug court fee-restricted $ 54,000 $ 52,654 $ 54,000 $ 58,214 $ 54,000 $ 54,000
430168-stenographer fees $ 296,758 $ 302,225 $ 545,346 $ 337,658 $ 332,719 $ 291,401
430170-hazardous waste management fee $ 10,000 $ 21,496 $ 10,000 $ 23,697 $ 10,000 $ 10,000
430172-academy revenue $ 7,500 $ 1,470 $ 4,000 $ 2,675 $ 4,000 $ 4,000
430174-detention administration services $ 625,000 $ 933,540 $ 875,000 $ 1,001,835 $ 915,000 $ 875,000
430176-probation fees -$ 4,620 -$ 200 - -
430178-community restitution fees -$ 649 -$ 4,133 - -
430180-vehicle towing program fees $ 75,000 $ 91,971 $ 80,000 $ 86,640 $ 160,000 $ 80,000
430182-fingerprint fees $ 10,000 $ 14,520 $ 15,000 $ 15,370 $ 15,000 $ 15,000
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Total Department FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual* Adopted Actual* Adopted Proposed
430184-fire inspection fee-existing $ 350,000 $ 450,535 $ 350,000 $ 538,266 $ 475,000 $ 475,000
430186-fire inspection fee-new construction $ 950,000 $ 863,150 $ 950,000 $ 968,900 $ 1,075,000 $ 1,075,000
430187-non-compliance admin fee - - -$ 7,200 -$ 96,000
430188-worthless check fees -$ 135 -$ 202 - -
430190-adoption fees $ 90,000 $ 75,845 $ 75,000 $ 80,250 $ 75,000 $ 75,000
430192-animal shelter fees $ 10,000 $ 12,845 $ 10,000 $ 15,875 $ 10,000 $ 10,000
430194-clinic services -8 129,359 -8 112,217 $ 73,645 -
430196-impound fees $ 10,000 $ 5,465 $ 6,500 $ 3,780 $ 6,500 $ 6,500
430198-inmate prescriptions - - -$ 689 - -
430200-inquests and autopsies - $ 2,310 -$ 12,721 $ 16,500 $ 16,500
430210-forensic administration fee $ 1,000 $ 699 $ 1,000 $ 74 $ 1,000 $ 1,000
430212-jury fees $ 70,000 $ 141,271 $ 70,000 $ 161,616 $ 70,000 $ 125,000
430214-program fees $ 236,000 $ 341,816 $ 236,000 $ 435,218 $ 236,000 $ 236,000
430216-inmate telephone fee $ 60,000 $ 97,573 $ 95,860 $ 68,046 $ 95,860 -
430218-mrt book fee -8 2,550 $ 1,500 $ 3,150 $ 1,500 $ 1,500
430220-commissary sales $ 3,677,953 $ 2,203,343 $ 857,459 $ 2,840,185 $ 1,124,216 $ 1,458,461
430222-recycle fees -$ 211,598 -$ 242,676 - -
430224-book fines $ 50,000 $ 85,262 $ 65,000 $ 79,537 $ 80,000 $ 65,000
430226-rental/user fees $ 1,165,000 $ 1,246,168 $ 1,150,000 $ 1,467,248 § 1,292,300 $ 1,351,546
430228-collection fee $ 67,283 $ 403,874 $ 116,750 $ 587,326 $ 171,498 $ 230,605
430230-fuel flow fees $ 260,000 $ 252,008 $ 260,000 $ 308,253 $ 310,000 $ 330,000
430560-election application fee -$ 2,800 - - - -
3_430-total fees and charges for service $ 32,840,690 $ 35,976,104 $ 31,210,645 $ 40,071,256 $ 34,495,664 $ 37,638,653



Income Statement
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Total Department FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual* Adopted Actual* Adopted Proposed
440100-interest-bank $ 1,025,000 $ 13,680,421 $ 1,063,000 $ 12,922,440 $ 6,000,234 $ 6,000,000
440110-fair market value - $ 2,945,948 -$ (284,831) - -
440120-investment earnings $ 558,000 $ 3,434,452 $ 520,000 $ 1,758,177 $ 1,020,000 $ 1,020,000
440130-interest - leases - $ 109,923 -$ 225,436 - -
440140-interest - delayed payments - - -$ 2,617 - -
3_440-interest earnings $ 1,583,000 $ 20,170,744 $ 1,583,000 $ 14,623,839 $ 7,020,234 $ 7,020,000
450100-commissions $ 3,000 $ 310,606 -8 304,341 $ 1,000 $ 1,000
450200-contract service revenue $ 22,966,342 $ 46,342,207 $ 36,913,997 $ 37,712,098 $ 47,550,887 $ 51,614,440
450210-contract reimbursement-administration $ 540,000 $ 865,238 $ 735,000 $ 1,126,414 $ 765,000 $ 825,000
450300-contributions -$ 1,004,994 -3 758,660 - -
450314-litigation settlement -8 483,971 -8 812,700 - -
450316-insurance reimbursement -$ 978 -3 3,989 - -
450318-rents/leases $ 8,000 $ 120,070 $ 8,000 $ 107,409 $ 8,000 $ 8,000
430400-miscellaneous fees - $ 42,975 $ 5,000 $ 207,578 $ 5,000 $ 5,000
450320-miscellaneous revenue $ 210,000 $ 224,163 $ 210,000 $ 568,787 $ 210,000 $ 210,000
450322-reimbursement pre-judgment $ 500 $ 66,287 $ 60,000 $ 130,173 $ 127,500 $ 60,000
450324-reimbursement post-judgment $ 136,000 $ 178,918 $ 136,000 $ 250,582 $ 170,000 $ 136,000
450326-temporary suspense revenue -$ (187,104) -$ 5,999 - -
450328-sale of assets $ 200,000 $ 226,937 $ 200,000 $ 373,449 $ 200,000 $ 200,000
3_450-miscellaneous $ 24,063,842 $ 49,680,241 $ 38,267,997 $ 42,362,179 $ 49,037,387 $ 53,059,439
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Total Department FY 2024 FY 2025 FY 2026 FY 2027

Adopted Actual* Adopted Actual* Adopted Proposed
460100-court fines $ 1,900,000 $ 1,605,092 $ 1,650,000 $ 1,825,327 $ 1,862,000 $ 1,862,000
460110-estray proceeds -$ 19,859 -$ 27,107 - -
460120-forfeitures $ 1,388,038 $ 3,417,968 $ 510,416 $ 1,118,975 $ 706,213 $ 565,551
460130-forfeitures-bonds $ 90,000 $ 53,373 $ 60,000 $ 90,430 $ 60,000 $ 30,000
3_460-fines/forfeitures $ 3,378,038 $ 5,096,291 $ 2,220,416 $ 3,061,840 $ 2,628,213 $ 2,457,551
470100-transfers in -$ 16,418,669 -$ 5,265,293 $ 210,000 $ 196,748
3_470-total transfers in -$ 16,418,669 -$ 5,265,293 $ 210,000 $ 196,748
480130-capital lease financing - - -$ 560,473 - -
480132-capital lease financing - subscriptions - $ 649,524 -$ 2,473,586 - -
3_480-other financing sources -3 53,678 -$ 2,107,748 - -
490100-budgeted transfer from fund balance - - - -3 2,607,436 $ 5,373,845
3_490 $ 0% 0$ 0$ 0% 2,607,436 $ 5,373,845
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Total Department FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual* Adopted Actual* Adopted Proposed
710100-salary/official-department head $ 8,101,163 $ 8,321,711 $ 8,643,179 $ 8,513,879 $ 9,913,120 $ 9,543,637
710110-salary/regular $ 172,940,035 $ 172,444,699 $ 187,765,534 § 186,015,782 $ 203,575,560 $ 220,411,553
710120-salary/other $ 248,298 $ 606,082 $ 265,307 $ 276,926 $ 331,995 $ 362,390
710130-salary/overtime $ 3,140,730 $ 6,829,419 $ 3,765,636 $ 5,480,459 $ 3,563,679 $ 3,889,146
710140-salary/cell phone allowance $ 65,934 $ 77,331 $ 73,014 $ 74,811 $ 62,853 $ 62,402
710150-salary/special pay $ 253,750 $ 554,351 $ 654,000 $ 624,744 $ 614,802 $ 699,820
710160-salary/visiting judge -8 14,631 $ 20,000 $ 31,837 $ 20,000 $ 20,000
3_710-salary $ 184,749,911 $ 188,848,224 $ 201,186,670 $ 201,018,439 $ 218,082,010 $ 234,988,948
720100-social security $ 14,138,541 $ 14,020,274 $ 15,397,578 $ 14,934,720 $ 16,723,655 $ 17,948,266
720110-employee insurance $ 51,596,446 $ 48,065,401 $ 52,541,538 $ 49,472,298 $ 55,216,384 $ 59,647,571
720120-retirement $ 23,176,116 $ 23,446,355 $ 25,239,946 $ 25,020,173 $ 27,383,010 $ 29,416,644
720130-workers compensation $ 676,198 $ 668,698 $ 701,030 $ 651,216 $ 732,692 $ 749,227
720140-state unemployment tax $ 569,161 $ 343,052 $ 591,605 $ 209,825 $ 606,664 $ 620,355
3_720-benefits $ 90,156,462 $ 86,543,780 $ 94,471,697 $ 90,288,232 $ 100,662,406 $ 108,382,063
730100-office supplies $ 1,481,182 $ 1,325,242 $ 1,349,396 $ 1,189,456 $ 1,131,078 $ 1,106,976
730101-food supplies $ 144,113 $ 91,138 $ 94,313 $ 106,741 $ 112,910 $ 217,388
730110-postage $ 204,250 $ 739,282 $ 484,065 $ 792,987 $ 550,765 $ 735,184
730120-book supplements $ 96,203 $ 63,470 $ 80,123 $ 87,890 $ 77,200 $ 13,700
730130-estray expense $ 36,000 $ 21,054 $ 36,000 $ 17,860 $ 30,000 $ 25,000
730140-janitor supplies $ 558,534 $ 484,680 $ 533,387 $ 567,868 $ 640,052 $ 647,556
730150-inmate supplies $ 400,000 $ 491,051 -$ 819,791 § 425,780 $ 460,936
730160-clothing $ 30,500 $ 36,431 $ 30,500 $ 23,882 $ 30,500 $ 50,500
730170-birth certificates $ 25,000 $ 22,605 $ 38,500 $ 41,991 $ 36,000 $ 37,900
730180-culverts $ 105,000 $ 126,851 $ 140,000 $ 245,804 $ 230,000 $ 270,000
730190-road materials $ 5,918,843 $ 7,676,368 $ 4,316,764 $ 2,609,611 $ 5,465,823 $ 4,729,344
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Total Department FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual* Adopted Actual* Adopted Proposed
730200-crushed concrete/reject $ 950,000 $ 435,745 § 590,000 $ 368,413 $ 530,000 $ 520,000
730210-data processing supplies $ 196,760 $ 263,484 $ 227,763 $ 210,935 $ 224,510 $ 232,355
730220-replacements $ 1,966,155 $ 1,809,207 $ 1,908,650 $ 1,652,288 $ 1,775,400 $ 1,569,252
730230-marine/air expense $ 76,900 $ 54,349 $ 99,630 $ 74,397 $ 92,130 $ 98,090
730240-fuel-controlled $ 3,950,051 $ 3,709,540 $ 4,165,851 $ 3,593,449 $ 4,739,734 $ 5,355,471
730250-shop supplies $ 668,531 $ 585,626 $ 638,980 $ 522,002 $ 644,040 $ 950,915
730260-vehicle supplies $ 1,843,898 $ 1,718,992 $ 1,895,910 $ 1,825,117 $ 1,959,173 $ 1,893,688
730262-radio supplies $ 27,100 $ 4433 $ 56,850 $ 43,205 $ 128,231 $ 130,731
730270-law enforcement specific supplies $ 1,287,273 $ 1,314,877 $ 1,116,461 $ 74,934 $ 1,342,718 $ 1,716,533
730280-canine expenses $ 202,490 $ 251,740 $ 183,123 $ 277,224 $ 211,575 $ 278,725
730290-spay/neuter program expense $ 75,000 $ 217,071 $ 79,000 $ 155,150 $ 79,000 $ 79,000
730300-community awareness supplies $ 115,896 $ 51,922 $ 89,584 $ 70,136 $ 56,700 $ 103,700
730310-uniforms $ 785,089 $ 749,610 $ 860,532 $ 784,118 $ 929,061 $ 1,213,802
730320-it hardware $ 1,788,427 $ 761,376 $ 3,130,969 $ 1,744,992 $ 1,504,935 $ 2,402,665
730330-it software $ 600,649 $ 329,421 $ 1,077,649 $ 532,674 $ 206,080 $ 590,231
730332-telephone-repairs/replacement-controlled $ 150,000 $ 46,175 $ 120,000 $ 107,614 $ 09 0
730340-buy money supply -3 20,000 - $ 30,980 $ 10,000 $ 10,000
730350-agriculture supplies $ 133,650 $ 75,301 $ 164,650 $ 78,502 $ 177,350 $ 167,749
730360-armory expense $ 834,425 $ 730,361 $ 811,036 $ 577,969 $ 1,063,708 $ 1,057,643
730370-periodicals $ 145,684 $ 85,282 $ 75,350 $ 71,425 $ 75,063 $ 64,735
730380-audio/visual supplies $ 345,156 $ 454,766 $ 356,325 $ 249,144 $ 320,500 $ 446,869
730390-medical supplies $ 690,400 $ 737,329 $ 723,200 $ 904,539 $ 755,950 $ 846,450
730410-invoice tolerance* -$ (1) -3 (2) - -
3_730-supplies $ 25,833,159 $ 25,484,779 $ 25,474,561 $ 20,453,087 $ 25,555,966 $ 28,023,088
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Adopted Actual* Adopted Actual* Adopted Proposed
74062-total utilities $ 4,854,024 $ 6,420,279 $ 5,766,140 $ 7,347,051 $ 6,144,299 $ 7,352,678
740160-special investigation $ 600 $ 71,581 $ 99,600 $ 100,272 $ 99,000 $ 99,000
740100-it hardware maintenance $ 660,343 $ 483,462 $ 1,271,009 $ 1,117,574 $ 3,982,878 $ 2,803,834
740110-it software maintenance $ 6,356,478 $ 6,246,512 $ 7,690,043 $ 7,866,477 $ 9,084,224 $ 12,322,062
740120-medical services $ 5,852,975 $ 7,188,608 $ 8,152,454 $ 8,106,235 $ 9,033,861 $ 9,429,596
740130-physician services - - -$ 2,500 - -
740140-vehicle maintenance-controlled $ 1,415,239 $ 1,267,378 $ 1,317,404 $ 1,597,165 $ 1,351,475 $ 1,588,285
740145-equipment maintenance-controlled $ 191,753 $ 233,233 $ 362,062 $ 444,281 $ 426,362 $ 594,562
740150-landscape maintenance $ 601,900 $ 533,342 § 522,500 $ 522,331 $ 456,500 $ 601,620
740170-petit jurors $ 388,497 $ 449,249 $ 457,355 $ 607,691 $ 600,000 $ 625,000
740190-rx claims $ 200,000 $ 452,046 $ 450,000 $ 118,850 - -
740210-psychological/psychiatric service $ 1,200 $ 800 - $ 18,575 -$ 1,875
740220-legal/litigation costs $ 43,429 $ 221,554 $ 33,500 $ 685,653 $ 26,000 $ 37,450
740230-litigation expenses $ 09 32 -$ 1,876 -$ 1,200
740240-change of venue -$ 1,779 - - - -
740260-interest on credit cards $ 50 $ 106 $ 25 $ 7,031 $ 0% 0
740270-appointed attorney $ 3,732,000 $ 5,664,773 $ 3,732,000 $ 5,833,925 $ 5,182,000 $ 5,330,000
740280-appointed attorney-non contract $ 2,400,000 -$ 2,500,000 -$ 880,000 $ 990,000
740290-other litigation-appointed attorney $ 15,000 $ 162,649 $ 15,000 $ 71,592 $ 73,000 -
740310-appointed attorney-civil $ 1,330,000 $ 920,195 $ 1,330,000 $ 793,032 $ 1,045,000 $ 660,000
740370-appointed attorney-juvenile $ 300,000 $ 246,318 $ 300,000 $ 257,810 $ 350,000 $ 300,000
740390-forensic services-controlled $ 50,000 $ 16,524 § 30,000 $ 21,453 $ 30,000 $ 24,000
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740400-audit $ 150,000 $ 94,475 $ 150,000 $ 97,489 $ 153,000 $ 165,000
740410-tolls $ 15,200 $ 19,941 $ 16,720 $ 22,900 $ 21,945 $ 22,260
740420-courier service $ 29,651 $ 13,808 $ 22,509 $ 17,499 $ 14,115 $ 6,650
740430-striping/sealant services $ 307,230 $ 294,785 $ 280,000 $ 364,407 $ 550,000 $ 380,000
740440-concrete/curb repair $ 275,000 $ 221,104 $ 275,000 $ 259,814 $ 285,000 $ 250,000
740450-service/citations $ 1,500 $ 1,202 $ 2,250 $ 1,714 $ 2,500 $ 3,000
740460-investigator $ 245,000 $ 279,808 $ 195,000 $ 320,352 $ 300,000 $ 375,000
740470-expert witness $ 275,000 $ 401,388 $ 400,000 $ 393,680 $ 400,000 $ 400,000
740478-expert witness-psychiatric evaluation $ 18,000 $ 16,300 $ 18,000 $ 15,861 $ 16,000 $ 24,000
740484-court reporter transcript $ 140,000 $ 151,522 $ 135,000 $ 169,403 $ 138,000 $ 55,000
740500-economic development $ 9,734,272 $ 9,215,469 $ 12,182,911 $ 12,166,697 $ 15,000,244 $ 17,937,010
740502-central appraisal district $ 2,400,000 $ 3,177,191 § 3,438,007 $ 3,415,025 $ 3,588,908 $ 3,275,248
740504-online services $ 388,556 $ 515,445 $ 596,154 $ 721,136 $ 1,321,923 $ 1,282,442
740508-public information act filing fee -$ 3,500 $ 3,500 $ 3,193 $ 8,860 $ 5,000
740510-professional development $ 1,138,418 $ 955,754 $ 1,272,234 $ 744,313 $ 1,032,045 $ 1,146,238
740512-professional services $ 7,662,671 $ 26,391,254 $ 6,440,126 $ 31,961,848 $ 7,492,299 $ 7,355,263
740516-professional services-urinalysis $ 220,000 $ 293,241 -$ 315,728 $ 282,100 $ 282,100
740518-professional services-polygraph -3 15,885 -$ 15,035 $ 1,000 $ 1,200
740520-planning/management $ 900,000 $ 8,905,030 $ 1,030,950 $ 5,484,000 $ 1,675,102 $ 431,000
740524-professional services-interpreter $ 168,981 $ 109,092 $ 125,000 $ 171,618 $ 135,000 $ 257,000
740528-professional services-stormwater $ 39,000 $ 36,282 $ 36,500 $ 34,899 $ 34,750 $ 34,750
740530-mobile phone and data $ 1,008,278 $ 999,551 § 980,837 $ 992,480 $ 1,171,711 $ 1,125,353
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740540-travel expense $ 1,049,616 $ 902,545 $ 1,069,879 $ 831,523 $ 696,622 $ 736,012
740550-safety program $ 107,739 $ 96,133 $ 105,650 $ 73,643 $ 87,650 $ 78,500
740560-transportation $ 351,700 $ 418,785 $ 366,400 $ 382,230 $ 370,200 $ 384,000
740570-advertising $ 27,000 $ 60,221 $ 57,390 $ 94,324 $ 54,700 $ 49,300
740580-printing $ 340,172 $ 268,200 $ 291,408 $ 201,621 $ 238,198 $ 244,934
740640-contract services $ 15,814,279 $ 74,634,397 $ 15,574,463 $ 62,569,708 $ 17,079,109 $ 16,887,202
740644-collection services $ 63,533 $ 402,142 $ 116,750 $ 542,126 $ 117,950 $ 167,950
740650-sign and signal maintenance $ 835,500 $ 931,550 $ 870,500 $ 1,068,225 $ 1,535,250 $ 1,210,960
740652-bridge repair -3 28,415 $ 5,000 $ 2,759 $ 25,000 $ 34,000
740654-community building/voting box $ 1,815 § 21,558 $ 2,663 $ 12,503 $ 2,688 $ 2,388
740656-rent and leases $ 355,477 $ 1,533,283 $ 720,601 $ 1,556,167 $ 1,226,082 $ 1,251,769
740660-equipment rental $ 1,341,738 $ 1,177,309 $ 1,319,386 $ 1,246,617 $ 1,130,696 $ 1,290,022
740662-lease to purchase $ 3,219,808 $ 3,219,808 $ 2,860,312 $ 2,860,312 $ 900,957 $ 900,957
740670-book rental $ 200,000 $ 216,139 $ 202,000 $ 197,952 $ 202,000 $ 204,367
740680-membership/association dues $ 220,661 $ 288,581 $ 229,807 $ 239,297 $ 242,350 $ 192,819
740690-court cost $ 105,000 $ 111,001 $ 105,000 $ 118,022 $ 100,000 $ 100,000
740692-da witness expense $ 5,000 $ 25,866 $ 15,000 $ (35,931) $ 15,000 $ 15,000
740694-food service $ 1,643,925 $ 2,149,900 $ 1,789,179 $ 2,673,100 $ 2,195,000 $ 2,360,790
740700-insurance/bond premiums $ 385,000 $ 0% 385,000 $ 385,000 $ 400,000 $ 450,000
740710-administrative charges - $ 56,242 -$ 9,386 - -
740720-indigent interment $ 30,000 $ 72,540 $ 33,000 $ 54,375 $ 33,000 $ 53,500
740730-acquisition costs -$ 362 - - - -
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740740-bank service charges -$ 76 $ 0$ 27 $ 0 -
740750-remodel $ 56,600 $ 380,727 $ 0% 331,180 $ 0% 25,000
740770-allowance $ 24,000 $ 24,200 $ 36,000 $ 22,475 $ 36,000 $ 40,000
740790-electronic monitoring $ 106 -$ 106 $ 24,332 $ 0 -
740820-demolition -$ 539,759 -8 518,845 -8 0
740920-appraisals -$ 19,750 - - - -
740930-damage repairs - - -3 5,395 -3 0
740940-insurance premiums $ 150,000 $ 0% 150,000 $ 151,678 $ 150,000 -
740970-freight and handling $ 0 - -$ 1,187 $ 1,400 $ 1,400
3_740-services $ 79,838,913 $ 170,731,025 $ 87,935,284 $ 169,706,189 $ 99,228,952 $ 104,255,546
750100-capital outlay-capital improvement plan $ 3,137,957 $ 0$ 4,374,118 -$ 5,312,118 $ 4,807,003
750200-capital outlay-land - $ 186,171 $ 200,000 $ 367,049 -3 0
750300-capital outlay-building $ 0$ 11,114,996 $ 6,583 $ 26,631,321 § 0% 6,000
750400-capital outlay-furniture fixtures and equipment ~ $ 800,935 $ 8,100,806 $ 3,124,952 $ 6,543,084 $ 3,849,677 $ 4,073,627
750500-capital outlay-intangibles -8 747,900 $ 0% 2,473,586 -$ 0
750600-capital outlay-vehicles $ 3,084,743 $ 3,991,630 $ 3,115,588 $ 4,382,862 $ 3,719,381 $ 4,864,556
750700-capital outlay-books $ 435,000 $ 517,261 $ 463,763 $ 505,627 $ 500,727 $ 554,427
750800-major projects $ 1,496,552 $ 19,158,556 $ 2,089,263 $ 24,267,223 $ 2,189,161 $ 2,220,000
3_750-capital outlay $ 8,955,187 $ 43,817,319 $ 13,374,267 $ 65,170,752 $ 15,571,064 $ 16,525,613



Income Statement
All Funds, All Departments, All Functions

Adopted Actual* Adopted Actual* Adopted Proposed
760600-settlement costs $ 400,000 $ 400,000 $ 850,000 $ 850,000 $ 1,016,257 $ 1,050,000
760700-contingency-salary and benefits $ 0 -$ (3,200,000) $ 470,000 $ (3,200,000) $ (2,600,000)
760710-contingency-operations $ 143,662 -$ 336,332 -$ 150,376 $ 134,786
760850- pass thru distributions $ 0% 10,731
760800-refund -$ 0 -5 62,971 - -
760950-distributions on behalf of others -$ 217,106 - $ 914,350 - -
3_760-miscellaneous $ 543,662 $ 627,837 $ (2,013,668) $ 2,297,321 $ (2,033,367) $ (1,415,214)
770100-transfers out -3 17,125,772 -3 16,273,012 $ 210,000 $ 136,748
3_770-total transfer out -$ 18,519,880 -$ 16,502,134 $ 210,000 $ 136,748
780100-principal retirement $ 23,685,000 $ 23,685,000 $ 24,890,000 $ 24,890,000 $ 26,170,000 $ 30,020,000
780150-defeasance - -$ 1,073,392 $ 1,180,000 - -
780200-interest and fiscal charges $ 20,056,259 $ 20,031,789 $ 18,831,971 § 18,813,537 $ 24,208,993 $ 24,686,965
3_780-debt service $ 43,760,629 $ 43,716,789 $ 44,795,363 $ 44,883,963 $ 50,378,993 $ 54,706,965
790100-reimbursements clearing -3 (593,806) $ 0% (373,195) $ 0% 0
790900-carryover from previous year - $ (5,593) - - - -
790910-final adjustment to budget $ (1,872,631) - 164,344 -3 (280,015) $ 183,000
790920-montgomery county match $ 608,447 -$ 638,312 -$ 726,820 $ 1,022,196
3_790-reimbursements and adjustments $ (1,264,184) $ (599,400) $ 802,657 $ (373,195) $ 446,805 $ 1,205,196

*Contains Adult Probation expenses as these are reported in General Fund but are State Funded and not adopted by County Budget Process
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Cash on Hand
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Montgomery County, Texas

FY 2027 Proposed Budget

Cash on Hand as of July 31, 2026

Fund#  Description
GENERAL FUND
100 General
SPECIAL REVENUE FUNDS
200 Road and Bridge
201 Worthless Check Fund
202 Forfeitures
203 Sheriff Commissary
204 Law Library
206 County clerk records mgmt & preservation
208 District Clerk Records Mgmt and Preservation
209 District Clerk Records Preservation
210 County and District Court Digital Preservation
219 Contract Elections Services
220 Grants Fund
222 Jail Pass Through
226 Juvenile Probation Special Revenue
229 Elections Chapter 19
DEBT SERVICE FUND
300 Montgomery County Debt Service
CAPITAL PROJECTS FUND
401 Capital Project Revenue Bonds 2010
407 Capital Project Road Bonds 2018B
409 Capital Project Road Bonds 2025
410 Capital Project Road Bonds 2026
422 RB 2015 Issue Reimbursement

In Bank On Hand Invested
$ 141,552,223 §$ 39,515 101,839,370
47,093,182 500 387,592
2,409 - -
1,815,769 - -
2,727,561 - -
874,483 25 -
- - 3,477,469
- - 164,936
- - 100,261
- - 205,492
3,265,694 - 88,773
- 500 692,280
4,089,994 - -
673,155 - -
105,239 - -
20,432,988 - 745,138
12,409 - 158,614
1,405,296 - -
59,017,336 - -
60,000,000
2,156,837 - -
$ 40,540 107,859,925

Total Cash $ 345,224,575




MONTGOMERY COUNTY, TEXAS

Schedule of Indebtedness

As of July 31, 2026
Interest Issue  Maturity Balances
Rate (%) Date Date Outstanding
GENERAL OBLIGATION BONDS:

Refunding Bonds, Series 2016 4.25-5.25 2016 2032 120,000

Road Bonds, Series 2016 4.25-5.25 2016 2041 16,825,000

Road Bonds, Series 2016A 4.00-5.00 2016 2042 14,260,000

Road Bonds, Series 2018 4.00-5.00 2018 2043 36,880,000

Road Bonds, Series 2018B 3.50-5.00 2018 2040 84,445,000

Refunding Bonds, Series 2018 4.00 2018 2030 26,965,000

Refunding Bonds, Series 2020 4.00-5.00 2021 2032 3,560,000

Refunding Bonds, Series 2021 4.00-5.00 2022 2032 5,560,000

Road Bonds, Series 2025 5.00 2025 2050 124,350,000

Refunding Bonds, Series 2025 3.11 2025 2050 147,295,000

Road Bonds, Series 2026 4.27 2026 2051 56,160,000
TOTAL GENERAL OBLIGATION BONDS PAYABLE 516,420,000
CERTIFICATES OF OBLIGATION:

Series 2010B 3.00-5.40 2010 2039 19,030,000
TOTAL CERTIFICATES OF OBLIGATION 19,030,000
TOTAL BONDED DEBT 535,450,000
OTHER INDEBTEDNESS:

CAPITAL LEASES 9,827,111
MONTGOMERY COUNTY TOLL ROAD AUTHORITY:

Senior Lien Toll Revenue Bonds, Series 2018 5.00 2018 2048 84,680,000
TOTAL DEBT FOR MONTGOMERY COUNTY TOLL ROAD AUTHORITY 84,680,000

TOTAL INDEBTEDNESS
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Montgomery County, Texas

FY 2027 Proposed Budget

Schedule of Receivables and Payables by Fund at July 31, 2026

Fund # Description

100

200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
224
225
226
227
228
229

300

400
401
402
403
404
405
406
407
408
409
421
422
423
450

GENERAL FUND
General

SPECIAL REVENUE FUNDS

Road and Bridge

Worthless Check

Forfeitures

Jail Commissary

Law Library

Pre-Trial Diversion

County Clerk Records Mgmt & Preservation
County Records Management

District Clerk Records Mgmt & Preservation
District Clerk Records Preservation

County & District Courts Digital Preservation
County and District Court Technology
Court Guardianship

Court Reporter Service Fund

Courthouse Security County/District Court
Courthouse Security JP

Justice Court Technology

Juvenile Case Manager

CC Vital Records Preservation

Contract Elections Services

Grants

HAVA

Jail Pass Through

Court Facility Fee

Language Access

Juvenile Probation Special Revenue
Truancy Prevention and Diversion

Records Archive

Elections Chapter 19

DEBT SERVICE FUND
Debt Service

CAPITAL PROJECTS FUND

Local Capital Projects

C/P Revenue Toll Bonds 10

Capital Project Certificates of Obligation 2012
Capital Project Pass Through Toll Projects
Capital Project Road Bonds 2016

Capital Project Road Bonds 2016A
Capital Project Road Bonds 2018

Capital Project Road Bonds 2018B

C/P Sheriff's Projects

C/P Road Bonds 2025

Road Bond Clearing

RB 2015 Issue Reimbursements

C/P Pass Thru Toll Projects - Phase 2
Non-Bond Construction Projects

Total Receivable and Payables

Receivable Payable
Preliminary FY Preliminary FY
FY 2025 2026 FY 2025 2026
103,490,442 154,325,158 (65319,037)  (123,154,640)
1,541,752 18,301,741 (8,311,381) (17,572,420)
7,867 7,867 - -

204 6,660,192 (223,035) (6,759,227)

- 8,321,169 (138,505) (9,049,493)

- - (10,381) (172,300)

43,973 50,978 - (13,630)
1,851,104 2,861,047 - (461,497)
15,845 21,449 - (565)
1,375,084 1,743,984 - (37,001)

- 70 (32,199) (92,071)

392,135 392,325 - (10)
44,230 54,169 - (2,895)
298,313 223,058 - (6,865)
248,761 443,922 - (68,865)
268,615 507,458 - (35,879)
53,158 67,384 - (312,226)
198,506 160,537 - (42,955)
19,263 22,581 - (367)
103,396 122,047 - (4,886)
454,437 454,737 (1,645,449) (3,304,602)
139,649,116 45,464,881 (109,368,372) (23,359,454)
193,647 193,647 - -

- 533,195 (20,568) 1
832,133 1,056,270 - (23,100)
306,346 406,446 - (10,332)
197,941 - - (650)
228,309 396,607 - (18,720)

1,792,717 2,924,400 - (201,439)

- - (27,664) (93,155)

2,549,957 2,993,919 0) (43,806)
5,313,747 2,928,677 - (3,805,987)
64,341,892 64,341,892 - 0)
- 57,719 - (57,719)

- - (330) (594)
1,002,887 908,270 - (151,320)
256,047,658 21,581,929 (256,062,547) (62,467,927)

- 406,270 (706,200) (28,082)

- 641,753 (2,037,436) (6,168,907)

- 108,800 - (108,800)

585,003,591 340,057,452 (438,020,976) _ (257,632,884)
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Montgomery County, Texas
Property Tax Rates - Per $100 of Assessed Valuation
Last Ten Tax Years

MONTGOMERY COUNTY, TEXAS 2018 2019 2020 2021 2022
General Fund 0.3419 0.3423 0.3329 0.3142 0.2990
Special Revenue Funds 0.0486 0.0486 0.0486 0.0510 0.0470
Debt Service Fund 0.0762 0.0758 0.0660 0.0660 0.0623
Total Montgomery County, Texas 0.4667 0.4667 0.4475 0.4312 0.4083
MONTGOMERY COUNTY, TEXAS 2023 2024 2025 2026 2027
General Fund 0.2876 0.2796 0.2906 0.2917 0.2998
Special Revenue Funds 0.0390 0.0440 0.0439 0.0417 0.0417
Debt Service Fund 0.0476 0.0460 0.0445 0.0445 0.0445
Total Montgomery County, Texas 0.3742 0.3696 0.3790 0.3779 0.3860
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Revenue Report
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Total Department FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Proposed
100 - General Fund

400100-current taxes $ 273,382,204 $ 270,473,206 $ 288,193,884 $ 312,744,290
400110-delinquent taxes $ 1,737,519 $ 2,628,379 $ 1,554,735 $ 2,287,872
400120-penalty and interest $ 1,563,767 $ 2,383,842 $ 1,738,980 $ 1,776,668
400130-special assessments $ 542,873 $ 494,226 $ 585,808 $ 619,619
400140-other taxes $ 3,300,000 $ 4,654,648 $ 3,300,000 $ 3,700,000
3_400-total taxes $ 280,526,363 $ 280,634,302 $ 295,373,407 $ 321,128,449
410100-tabc licenses -$ 3,450 - -
410102-health permits $ 575,000 $ 567,125 $ 575,000 $ 575,000
410104-animal control transport $ 3,000 $ 1,640 $ 3,000 $ 3,000
410106-food service permits $ 749,840 $ 871,807 $ 649,840 $ 750,000
410108-alarm permits $ 795,000 $ 646,039 $ 1,200,000 $ 600,000
410116-recycle center permits -$ 2,750 - -
3_410-total licenses and permits $ 2,122,840 $ 2,092,811 $ 2,427,840 $ 1,928,000

420100-federal grant revenue - $ 161,145 - -

420106-federal contract reimbursement - $ 331,949 - -

420108-federal inmate housing - $ 59,500 - -
3_4201-total federal revenue -$ 552,594 - -
420200-state grant revenue - $ 339,212 - $ 300,000
420204-state allocations $ 504,000 $ 705,807 $ 724,466 $ 648,000

420206-state contract reimbursement - $ 21,029 - -
3_4202-total state revenue $ 504,000 $ 1,066,048 $ 724,466 $ 948,000
3_420-total intergovernmental revenue $ 504,000 $ 1,618,642 $ 724,466 $ 948,000
430104-county judge fees $ 15,000 $ 19,992 $ 15,000 $ 15,000
430106-sheriff fees $ 230,000 $ 324,635 $ 230,000 $ 230,000
430108-county attorney fees $ 11,000 $ 45,167 $ 11,000 $ 11,000
430110-county clerk fees $ 4,275,000 $ 4,914,820 $ 4,276,000 $ 4,525,000
430118-tpw sales tax commission $ 719,820 $ 737,410 $ 750,037 $ 809,586
430120-application fees -$ 3,000 $ 1,000 $ 1,000
430122-supplemental mvd fees $ 1,800,000 $ 2,103,261 $ 1,900,000 $ 2,185,000
430124-sales tax commissions $ 6,791,697 $ 6,919,777 $ 6,919,776 $ 7,898,489
430126-tpw title fee $ 25,000 $ 26,985 $ 25,000 $ 25,000
430128-vtr license app fee-owner -$ 6,725 - -
430130-vtr license app fee-runner -$ 1,125 - -



Revenue Report

Total Department FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Proposed
430132-district clerk fees $ 1,325,000 $ 1,521,348 § 1,342,000 $ 1,342,000
430134-justice of the peace fees $ 4,950,000 $ 6,132,899 $ 4,982,000 $ 6,282,000
430137-TRUANCY COURT 65.107 -$ 800 - -
430138-constable fees $ 375,000 $ 440,851 $ 375,000 $ 375,000
430142-criminal justice fees $ 250,000 $ 403,726 $ 250,000 $ 250,000
430144-child safety $ 2,000 $ 2,971 $ 2,000 $ 2,000
430148-bail bond administration fees $ 5,000 $ 7,500 $ 5,000 $ 5,000
430150-traffic safety fees $ 50,000 $ 51,661 $ 50,000 $ 50,000
430152-failure to appear fees $ 80,000 $ 71147 $ 80,000 $ 80,000
430156-leose-annual allocation -$ 131,384 - -
430158-judicial education $ 5,000 -$ 5,000 -
430162-park fees $ 250,000 $ 363,572 $ 250,000 $ 250,000
430164-hb530 drug court fee-unrestricted $ 25,000 $ 31,214 § 25,000 $ 25,000
430166-ccp102.0178 drug court fee-restricted $ 54,000 $ 58,214 $ 54,000 $ 54,000
430170-hazardous waste management fee $ 10,000 $ 23,697 $ 10,000 $ 10,000
430172-academy revenue $ 4,000 $ 2,675 $ 4,000 $ 4,000
430174-detention administration services $ 875,000 $ 1,001,835 $ 915,000 $ 875,000
430178-community restitution fees -$ 4,133 - -
430180-vehicle towing program fees $ 80,000 $ 86,640 $ 160,000 $ 80,000
430182-fingerprint fees $ 15,000 $ 15,370 $ 15,000 $ 15,000
430184-fire inspection fee-existing $ 350,000 $ 538,266 $ 475,000 $ 475,000
430186-fire inspection fee-new construction $ 950,000 $ 968,900 $ 1,075,000 $ 1,075,000
430190-adoption fees $ 75,000 $ 80,250 $ 75,000 $ 75,000
430192-animal shelter fees $ 10,000 $ 15,875 $ 10,000 $ 10,000
430194-clinic services -$ 112,217 $ 73,645 -
430196-impound fees $ 6,500 $ 3,780 $ 6,500 $ 6,500
430198-inmate prescriptions -$ 689 - -
430200-inquests and autopsies -$ 12,721 $ 16,500 $ 16,500
430210-forensic administration fee $ 1,000 $ 74 $ 1,000 $ 1,000
430212-jury fees $ 70,000 $ 161,616 $ 70,000 $ 125,000
430214-program fees $ 236,000 $ 435,218 $ 236,000 $ 236,000
430216-inmate telephone fee $ 95,860 $ 68,046 $ 95,860 -
430218-mrt book fee $ 1,500 $ 3,150 $ 1,500 $ 1,500
430224-book fines $ 65,000 $ 79,537 $ 80,000 $ 65,000
430226-rental/user fees $ 1,150,000 $ 1,139,120 $ 1,292,300 $ 1,351,546
430228-collection fee $ 116,750 $ 587,326 $ 171,498 $ 230,605
430230-fuel flow fees $ 260,000 $ 308,253 $ 310,000 $ 330,000
430240-employee/retiree funding -$ (76) - -
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Revenue Report

Total Department FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Proposed

430246-stop loss reimbursement -$ 2,937 - -
430250-medical claims refunds -$ 26,687 - -
430260-employee contribution-employee only -$ 608 - -
430268-supplemental life employee premium -$ 85 - -
3_430-total fees and charges for service $ 25,610,127 $ 29,999,811 $ 26,641,616 $ 29,397,726
440100-interest-bank $ 1,000,000 $ 10,542,001 $ 5,000,234 $ 5,000,000
440110-fair market value -$ (284,831) - -
440120-investment earnings $ 500,000 $ 1,534,166 $ 1,000,000 $ 1,000,000
440130-interest - leases -$ 216,429 - -
440140-interest - delayed payments -$ 15 - -
3_440-interest earnings $ 1,500,000 $ 12,007,780 $ 6,000,234 $ 6,000,000
450100-commissions -$ 304,341 $ 1,000 $ 1,000
450200-contract service revenue $ 36,187,013 $ 34,068,018 $ 47,049,853 $ 48,784,804
450210-contract reimbursement-administration $ 735,000 $ 1,080,164 $ 765,000 $ 825,000
450300-contributions -$ 340,838 - -
450314-litigation settlement -$ 812,700 - -
450316-insurance reimbursement -$ 3,980 - -
450318-rents/leases $ 8,000 $ 107,409 $ 8,000 $ 8,000
430400-miscellaneous fees $ 5,000 $ 58,284 $ 5,000 $ 5,000
450320-miscellaneous revenue $ 210,000 $ 453,373 $ 210,000 $ 210,000
450322-reimbursement pre-judgment $ 60,000 $ 130,173 $ 127,500 $ 60,000
450324-reimbursement post-judgment $ 136,000 $ 250,582 $ 170,000 $ 136,000
450326-temporary suspense revenue -$ 5,999 - -
450328-sale of assets $ 200,000 $ 199,827 $ 200,000 $ 200,000
3_450-miscellaneous $ 37,541,013 $ 37,815,688 $ 48,536,353 $ 50,229,803
460100-court fines $ 400,000 $ 420,191 $ 400,000 $ 400,000
460110-estray proceeds -$ 27,107 - -
460130-forfeitures-bonds $ 60,000 $ 90,430 $ 60,000 $ 30,000
3_460-fines/forfeitures $ 460,000 $ 537,728 $ 460,000 $ 430,000
470100-transfers in -$ 2,510,721 $ 210,000 -
3_470-total transfers in -$ 2,510,721 $ 210,000 -
480130-capital lease financing -$ 560,473 - -
480132-capital lease financing - subscriptions -$ 2,473,586 - -
3_480-other financing sources -$ 3,034,059 - -
490100-budgeted transfer from fund balance - - -$ 197,023
3_490 - - -$ 197,023
3_Revenue-Total Revenue $ 348,264,344 $ 370,251,543 $ 380,373,916 $ 410,259,001
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Revenue Report

Total Department FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Proposed
200 - Road and Bridge

400100-current taxes $ 43,120,992 $ 42,672,307 $ 43,440,390 $ 43,500,457
400110-delinquent taxes $ 262,481 $ 332,175 $ 220,759 $ 345,297
400120-penalty and interest $ 236,233 $ 308,461 $ 125,075 $ 223,332
400140-other taxes $ 350,000 $ 642,821 $ 400,000 $ 400,000
3_400-total taxes $ 43,969,706 $ 43,955,764 $ 44,186,224 $ 44,469,086
410103-mass gathering permit -$ 2,400 $ 2,400 -
410110-auto registration $ 6,800,000 $ 7,676,374 $ 7,100,000 $ 7,700,000
410113-development permit $ 1,800,000 $ 2,684,667 $ 1,900,000 $ 2,200,000
410114-overload permits $ 60,000 $ 104,357 $ 100,000 $ 100,000
410115-subdivision development permit -$ 379,613 $ 350,000 $ 350,000
3_410-total licenses and permits $ 8,660,000 $ 10,847,411 $ 9,452,400 $ 10,350,000
420304-other allocations $ 150,000 $ 162,911 $ 150,000 $ 150,000
3_4203-total other revenue $ 150,000 $ 162,911 $ 150,000 $ 150,000
3_420-total intergovernmental revenue $ 150,000 $ 162,911 $ 150,000 $ 150,000
430111-engineer fees -$ 526,764 $ 480,000 $ 1,000,000
430112-subdivision fees $ 300,000 $ 485,814 $ 350,000 $ 350,000
430113-road cut fee - utility installation -$ 1,000 - -
430114-flood plain fees -$ 43,800 $ 96,000 -
430187-non-compliance admin fee -$ 7,200 -$ 96,000
430222-recycle fees -$ 242,676 - -
430226-rental/user fees -$ 328,128 - -
430254-contract funding -$ (62) - -
3_430-total fees and charges for service $ 300,000 $ 1,635,321 $ 926,000 $ 1,446,000
440100-interest-bank $ 63,000 $ 1,569,033 $ 1,000,000 $ 1,000,000
440120-investment earnings $ 20,000 $ 18,700 $ 20,000 $ 20,000
3_440-interest earnings $ 83,000 $ 1,587,733 $ 1,020,000 $ 1,020,000
450200-contract service revenue $ 726,984 $ 973,213 § 501,034 $ 2,829,636
450210-contract reimbursement-administration -$ 46,250 - -
450300-contributions -$ 85,252 - -
450316-insurance reimbursement -$ 8 - -
430400-miscellaneous fees -$ 149,294 - -
450320-miscellaneous revenue -$ 56,691 - -
450328-sale of assets -$ 173,622 - -
3_450-miscellaneous 726,984 $ 1,484,330 $ 501,034 $ 2,829,636
460100-court fines $ 1,250,000 $ 1,405,136 $ 1,462,000 $ 1,462,000
3_460-fines/forfeitures $ 1,250,000 $ 1,405,136 $ 1,462,000 $ 1,462,000
470100-transfers in -$ 751,210 - -
3_470-total transfers in -$ 751,210 - -
3_Revenue-Total Revenue $ 55,139,690 $ 61,829,816 $ 57,697,658 $ 61,726,722
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Revenue Report

Total Department FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Proposed
202 - Forfeitures
440100-interest-bank - $ 108,548 - -
3_440-interest earnings - $ 108,548 - -
460120-forfeitures 510,416 $ 1,118,975 $ 706,213 $ 565,551
3_460-fines/forfeitures 510,416 $ 1,118,975 $ 706,213 $ 565,551
3_Revenue-Total Revenue 510,416 $ 1,227,523 706,213 565,551
203 - Jail Commissary
430220-commissary sales 857,459 $ 2,840,185 $ 1,124,216 $ 1,458,461
3_430-total fees and charges for service 857,459 $ 2,840,185 $ 1,124,216 $ 1,458,461
440100-interest-bank -$ 65,949 - -
3_440-interest earnings -$ 65,949 - -
3_Revenue-Total Revenue 857,459 $ 2,906,134 1,124,216 1,458,461
204 - Law Library
430110-county clerk fees 74,972 § 73,865 89,143 98,670
430132-district clerk fees 341,539 $ 386,581 406,095 449,494
3_430-total fees and charges for service 416,511 $ 460,445 495,238 548,164
440100-interest-bank -$ 41,566 - -
3_440-interest earnings -$ 41,566 - -
450320-miscellaneous revenue -$ 16,113 - -
3_450-miscellaneous -$ 16,113 - -
3_Revenue-Total Revenue 416,511 $ 518,124 495,238 548,164
205 - Pre Trial Diversion
430146-pretrial diversion fees 46,814 $ 34,250 50,593 3,000
3_430-total fees and charges for service 46,814 $ 34,250 50,593 3,000
3_Revenue-Total Revenue 46,814 $ 34,250 50,593 3,000
206 - County Clerk Records Mgmt &
Pres
430100-county records management fees 1,324,284 $ 1,561,857 1,348,987 1,003,388
3_430-total fees and charges for service 1,324,284 $ 1,561,857 1,348,987 1,003,388
440120-investment earnings -$ 149,930 - -
3_440-interest earnings -$ 149,930 - -
3_Revenue-Total Revenue 1,324,284 $ 1,711,787 1,348,987 1,003,388
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Revenue Report

Total Department FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Proposed
207 - County Records mgmt
430100-county records management fees - $ 447 - -
430110-county clerk fees - $ 5,726 - -
3_430-total fees and charges for service - $ 6,173 - -
3_Revenue-Total Revenue - $ 6,173 - -
208 - District Clerk Records Mgmt &
Pres
430132-district clerk fees 108,710 $ 430,047 108,710 $ 110,126
3_430-total fees and charges for service 108,710 $ 430,047 108,710 $ 110,126
440120-investment earnings -$ 7,111 - -
3_440-interest earnings -$ 7,111 - -
3_Revenue-Total Revenue 108,710 $ 437,159 108,710 $ 110,126
209 - Distrcit Clerk Records
Preservation
430132-district clerk fees 60,000 $ 442 60,000 $ 60,000
3_430-total fees and charges for service 60,000 $ 442 60,000 $ 60,000
440120-investment earnings -$ 4,323 - -
3_440-interest earnings -$ 4,323 - -
3_Revenue-Total Revenue 60,000 $ 4,765 60,000 $ 60,000
210 - County and District Courts
Digital Pres
430132-district clerk fees - $ 310 - -
3_430-total fees and charges for service - $ 310 - -
440120-investment earnings - $ 8,860 - -
3_440-interest earnings - $ 8,860 - -
470100-transfers in - - - $ 60,000
3_470-total transfers in - - - $ 60,000
3_Revenue-Total Revenue - $ 9,170 - $ 60,000
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Revenue Report

Total Department FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Proposed
211 - County and District Court
Technology
430110-county clerk fees $ 1,690 $ 10,493 -$ 1,818
430132-district clerk fees $ 910 $ 5,156 -$ 937
3_430-total fees and charges for service $ 2,600 $ 15,650 -$ 2,755
3_Revenue-Total Revenue $ 2,600 $ 15,650 -$ 2,755
212 - Court Guardianship
430110-county clerk fees - $ 147,701 - $ 40,843
430116-court guardianship fee - $ 37,841 45,000 -
430158-judicial education - $ 8,710 - -
3_430-total fees and charges for service - $ 194,252 45,000 $ 40,843
3_Revenue-Total Revenue - $ 194,252 45,000 $ 40,843
213 - Court Reporter Service
430168-stenographer fees $ 545,346 $ 337,658 332,719 $ 291,401
3_430-total fees and charges for service $ 545,346 $ 337,658 332,719 $ 291,401
3_Revenue-Total Revenue $ 545,346 $ 337,658 332,719 $ 291,401
214 - Courthouse Security
430102-county/district court fees $ 472,143 $ 302,983 285,414 $ 418,055
3_430-total fees and charges for service $ 472,143 $ 302,983 285,414 $ 418,055
3_Revenue-Total Revenue $ 472,143 $ 302,983 285414 $ 418,055
215 - Justice Courthouse Security
430134-justice of the peace fees $ 509,518 $ 242,581 516,427 $ 575,254
3_430-total fees and charges for service $ 509,518 $ 242,581 516,427 $ 575,254
470100-transfers in -$ 250,000 - -
3_470-total transfers in -$ 250,000 - -
3_Revenue-Total Revenue $ 509,518 $ 492,581 516,427 $ 575,254
216 - Justice Court Technology
430134-justice of the peace fees $ 14,036 $ 134,018 90,407 $ 232,872
3_430-total fees and charges for service $ 14,036 $ 134,018 90,407 $ 232,872
3_Revenue-Total Revenue $ 14,036 $ 134,018 90,407 $ 232,872
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Revenue Report

Total Department FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Proposed
218 - CC Vital Records Preservation
430110-county clerk fees $ 27,690 $ 29,811 $ 31,400 $ 33,965
3_430-total fees and charges for service $ 27,690 $ 29,811 $ 31,400 $ 33,965
3_Revenue-Total Revenue $ 27,690 $ 29,811 $ 31,400 $ 33,965
222 - Jail Pass Thru
420108-federal inmate housing $ 12,000,000 $ 43,194,467 $ 12,000,000 $ 12,000,000
3_4201-total federal revenue $ 12,000,000 $ 43,194,467 $ 12,000,000 $ 12,000,000
3_420-total intergovernmental revenue $ 12,000,000 $ 43,194,467 $ 12,000,000 $ 12,000,000
3_Revenue-Total Revenue $ 12,000,000 $ 43,194,467 $ 12,000,000 $ 12,000,000
224 - Court Facility Fee
430110-county clerk fees - $ 42,208 - $ 40,000
430132-district clerk fees - $ 220,703 - $ 210,000
3_430-total fees and charges for service - $ 262,912 - $ 250,000
3_Revenue-Total Revenue - $ 262,912 - $ 250,000
225 - Language Access
430110-county clerk fees - $ 6,331 $ 9,955 $ 6,600
430132-district clerk fees - $ 33,100 $ 42,310 $ 38,280
430134-justice of the peace fees - $ 62,798 $ 72,175 $ 87,120
3_430-total fees and charges for service - $ 102,230 $ 124,440 $ 132,000
3_Revenue-Total Revenue - $ 102,230 $ 124,440 $ 132,000
227 - Truancy Prevention and
Diversion
430136-truancy prevention and diversion ccp $ 60,095 $ 161372 $ 341527 $ 347,763
102.015
430154-juvenile delinquency prevention fees -$ 50 - -
3_430-total fees and charges for service $ 60,095 $ 161,422 $ 341,527 $ 347,763
3_Revenue-Total Revenue $ 60,095 $ 161,422 $ 341,527 $ 347,763
228 - Records Archive
430110-county clerk fees $ 855,312 $ 1,313,269 $ 1,972,970 $ 1,286,881
3_430-total fees and charges for service $ 855,312 $ 1,313,269 $ 1,972,970 $ 1,286,881
490100-budgeted transfer from fund balance - - -$ 677,787
3_490 - - -$ 677,787
3_Revenue-Total Revenue $ 855,312 $ 1,313,269 $ 1,972,970 $ 1,964,668
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Revenue Report

Total Department FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Proposed

300 - Debt Service Fund
400100-current taxes $ 43,710,345 $ 43,258,598 $ 46,357,251 $ 48,735,350
400110-delinquent taxes - -$ 384,986 $ 366,832
3_400-total taxes $ 43,710,345 $ 43,258,598 $ 46,742,237 $ 49,102,182
420206-state contract reimbursement $ 737,963 -9 722,590 $ 662,270
3_4202-total state revenue $ 737,963 -9 722,590 $ 662,270
420304-other allocations $ 363,555 $ 367,840 $ 324,730 $ 324,730
3_4203-total other revenue $ 363,555 $ 367,840 $ 324,730 $ 324,730
3_420-total intergovernmental revenue $ 1,101,518 $ 367,840 $ 1,047,320 $ 987,000
440100-interest-bank -$ 483,033 - -
440120-investment earnings -$ 31,358 - -
3_440-interest earnings -$ 514,391 - -
450320-miscellaneous revenue -$ 2,784 - -
3_450-miscellaneous -$ 2,784 - -
470100-transfers in -$ 733,678 -$ 136,748
3_470-total transfers in -$ 733,678 -$ 136,748
490100-budgeted transfer from fund balance - -9 2,607,436 $ 4,499,035
3_490 - -$ 2,607,436 $ 4,499,035
3_Revenue-Total Revenue $ 44,811,863 $ 44,877,291 $ 50,396,993 $ 54,724,965
3_Revenue-Total Revenue $ 466,026,831 $ 530,354,988 $ 508,102,828 $ 546,808,952
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Expenditures
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Fund 100
General Fund
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Function 1o

General Government

43



Budget Summary

Mission

The mission of the Montgomery County Judge to provide quality
Statement leadership as the presiding officer of the Commissioner Court,
helping ensure that county services are provided in an efficient and
the most cost-effective manner.

Preside over the Commissioners Court, guiding county policy
Responsibilities and budget decisions.

Oversee county operations, including public health,
emergency management, and intergovernmental relations.

e Represent Montgomery County on regional boards:

o Chairman of the Public Health District

o Director of The Woodlands Road Utility District No. 1

0 Member of the Houston-Galveston Area Council

0 Member of the Transportation Policy Council

Goals (FY27 & Beyond) Org Chart

e Continue promoting quality of life
through responsible governance and
strategic planning.

e Strengthen regional partnerships to
improve transportation, public health,
and emergency preparedness.

e Maintain a transparent, accountable
administration that reflects
conservative fiscal values.

FY 2024 FY 2025 FY2m26  FY2027

FUND  DEPARTMENT  SUMMARY LEVEL Adopted Actual Adapted Actual Adopted  Proposed
100-General 2000 TOTAL SALARIES S 490554% SE43M S G005 BSIBIL S B430TA S 695034
TOTAL BENEFITS S 19032% 1MF2 S 230025 2364935 243215 254735
TOTAL OPERATIONS S  40710% BE2V0S 510005  7I46LS  GLO6SS 90515

TOTAL CAPITAL - - - - - -
100-General 2000 TOTALDEPTBUDGET ~ § 7290665 805226 S 9283615 9637655 9532525 1040281
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Budget Summary

The mission of the Human Resources Department is to provide

. . outstanding service to citizens and employees of Montgomery County
Mission while developing programs, policies, and procedures that enhance
Statement organizational effectiveness, ensure quality recruitment, retention,
training and development of employees, and provide practical and
effective solutions to workplace challenges

Develop and manage policies and programs related to:
Responsibilities XREEInE LR Egtloy

e Employee training and development

e Position classification and compensation

e Employment analysis and workforce planning

* HR consulting and quality assurance

— HR Analyst

e Continue enhancing recruitment,
retention, and training strategies.

e Refine classification and -
compensation systems to stay

competitive. ] !
P _ HR Director Ast HR Director g = Assns'gant
e Advance workforce planning and Recruit

consulting to support long-term

HRIS Business
Analyst

HR Assistant -

county operations. | e
e Maintain a culture of excellence,
accountability, and public service. B HR Assistant

(Generalist)

Financial Information

FY 2024 FY 2025 Y2026  FY2027

FUND  DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopeed Actual Adopted  Proposed
100-General 2100 TOTAL SALARIES $ 480047 S 423532F S01017% 5722665 590438 S 638I%6
TOTAL BENEFITS $ 2074345 190378 F 2453018 2203565 2515585 265040
TOTAL OPERATIONS 3 542105 44137F  54460% 4TIET S 1119155 05065

TOTAL CAPITAL - - - - - -
100-General 2100 TOTALDEPTBUDGET § 7417205 T719047S 8917775 2488905 9539125 998,300
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Budget Summary

Sub-Department: Civil Services
Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 2101 TOTAL SALARIES - -
TOTAL BENEFITS - -
TOTAL OPERATIONS 3 4610 3 20658 % 4610 5 2,065 5 4610 5 4,610
TOTAL CAPITAL - -
100-General 2101 TOTAL DEPT BUDGET s 4,610 3 2,058 5 4,610 5 2,065 5 4,610 5 4,610
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Budget Summary

Develop and execute effective strategies to envision, implement and

improve County risk and insurance processes. Provide consultation in areas
Statement of contract review, incident management, claims management and statistical
insurance coverage analysis. Demonstrate expert application of insurance & risk
principles and proper stewardship of tax-payer funds.

Mission

e Manage the Montgomery County Property and Casualty (P&C) and Workers'

Responsibilities Compensation policies, including litigation, settlements, and subrogation.

e Responsible for both the County's self-insurance program and any excess
insurance policies.

e Oversee Employee and Retiree Healthcare Programs including medical, wellness,
optional benefits, pharmacy benefits, and employee assistance programs.

e Direct the County's Safety and Loss Prevention programs.

Cha"enges e Rising cost of healthcare (11-13% annual trend)

¢ Disproportionate cost share of medical expenses (Employer 95% / Employee 5%)

e Property claim inflation, particularly on vehicle repairs. At-fault accidents routinely cost
more to repair than the value of a vehicle.

Accomplishments Org Chart

¢ Third consecutive year of managing medical
plan inflation at levels below national and
regional averages (8-9% vs 11% nationally)
* Safety efforts consistently help keep
workers’ compensation claims low, and WC —
expenses have remained flat since FY25. ‘
e Successfully negotiated 27 civil claims
involving litigation against the County with
42% savings from historical averages.

Analyst

Financial Information

P 2024 P 2025 FY 2026 P 2027
FUMND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopied Proposed
100-General 2200 TOTAL SALARIES G626345 B67B6% GETOM1S 6022605 6OLOMES V27,000

s
TOTAL BEMEFITS S 2050575 2040105 300BISS 200703 F 2006865 32LEM
TOTAL OPERATICHS S =78505  20876ES  ETES0S 524725 ERES0S  TATH
TOTAL CAPITAL S 198845  16900% 198845 227374 200005 20000
100-General 2200 TOTALDEPTEBUDGET  § 10663345 10605015 10956695 10681725 11030845 1142635
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Budget Summary

To serve the public with integrity, efficiency, and transparency
while modernizing County Clerk operations, enhancing
customer service, and responsibly managing resources to
support this county’s rapid growth.

Mission
Statement

e Deliver frontline customer service for core County Clerk functions.
L e . e Maintain efficient workflow across departments.
Responsibilities e Support revenue-generating services and ensure responsible
expenditure.
e Provide accessible public services both in-office and online.
Manage staffing, training, and daily operational oversight.

Meeting rising service demands with limited staffing during rapid county growth.
Ensuring transparency in service delivery and financial stewardship.

Continuing to modernize and streamline operations while controlling costs.
Expanding service capacity without relying on increased tax funding.

Meeting rising demands with limited staffing during rapid county growth.
Ensuring transparency in service delivery and financial stewardship.

Continuing to modernize and streamline operations while controlling costs.
Expanding service capacity without relying on increased tax funding.

County Clerk Positions shown in the organization chart below are funded by
general, records management, and records archive funds.

Challenges

(]
Accomplishments
e Implemented a redesigned Customer Service
Experience that centralized four sections into
one cohesive service center. T
e Initiated cross-training programs to balance T
workloads, reduce wait times, and improve s
coverage with only minimal staffing increases. e T T T e e
e Implemented the Nemo-Que system, [ ||| [ | [ | [ [ | s |
Beducllng fjustFomedr VAVIalrEt tlsmets byt71 %'t'fy coums e | N e e e
e Developed a Fraud Alert System to noti — | ; e o = T ,
residenF')cs of suspicious act)i/vity on their land E ' | [z ] [omenn | [ | o [ ] [ 2
and property records. oy || st J[cmomn | [ o | [omonn | [omenw | [ om0 || iz, |[ v |
e Created six new revenue streams, including concmt_|["camcmars |[comomn | | MY | Mo | [ conn | [ e o
user fees that now fund almost two-thirds of cwncart | cmmomnv || omncmnn | LW | T s e m T [ |
office expenses, reducing reliance on tax e o en
dollars. [Comomw oot | | oo i ==
* |Improved workflow efficiencies including Tt omert | [oponn Sz [ omen |
inside mail processing, credit card acceptance, SN e
fraud alert systems, veteran programs, and == =
outsourced collections. LT

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 2300 TOTAL SALARIES $ 23391813 2234827% 2528406 % 2431613 % 26151293 31117268
TOTAL BENEFITS $ 1247555 % 1155714 % 1299717 % 1214833 % 1380360 % 1513555

TOTAL OPERATIONS $ 92,230 $ 79,461 120,272 $ 134775 % 91,936 $ 120,119
TOTAL CAPITAL - - - - - -
100-General 2300 TOTAL DEPT BUDGET § 3,678,965 3 3.470,002 3 39483955 3,781,271 5 40674255 4,744,942
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Budget Summary

Mission Committed to maintaining public confidence in elections by
assuring all of our elections are conducted in a fair, efficient and
accurate manner with the highest level of integrity and vote
security.

Statement

e Conducting all Federal, State, and County elections, as

Responsibilities well as elections for local political entities;

e Maintain voter registration and GIS;

e Ensure elections are fair, efficient, accurate, and secure;
uphold access, security, accuracy, privacy, and integrity.

Org Chart

Elections Administrator - 2500
Organizational Chart

= mmuulmumol
Montgomery County Registered Voters Admialstrator
500000
——
oweo g
200,000 e
350000 . /

| 1935 | 2000 | 2005 | 2010 | 2011 | 2012 | 2013 | 2044 | 2015 | 2016 | 2017 | 2018 | 2015 | 2020 | 2021 | 2022 | 2023 | 2004 | 2025
|e-Nov  |121412/184,170 213,414 | 248,605 244,797|265,571| 265,674 |274,956 286,310 308,597 315,329 334,856 340,603 |370,731| 383,064 213,690 425,156 266,272 464,410
| mofecs) 63 | 72 | 8s | es | 85 | 85 | 85 | 8 | & | % | % | 9% | 9% | 100 | 100 1| | m3 13
J

Administrative Staff . 1

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND  DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted  Proposed
100-General 2500 TOTAL SALARIES $ 1373992 % 13826625 14444815 14820495 10694043 1120376
TOTAL BENEFITS $ 494095% 402580 % 5078705 419933 % 4238895 440233
TOTAL OPERATIONS $ 576427% 5802513 6170033 7063113 1541698 % 1336822
TOTAL CAPITAL - - - - - -
100-General 2500 TOTALDEPTBUDGET & 24445155 2365493 § 2,569,354 § 2,608,294 § 3,034,991 5 3,397,431
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Budget Summary

Provides information and communication services necessary for
the daily operation and growth of Montgomery County
departments. The department functions as a complete
information utility - providing evaluation and implementation of
advanced data, applications, teleprocessing and radio systems.

Mission
Statement

Information Technology is responsible for identifying and exploiting the
benefits of advanced approaches for the most cost-effective operation

and future growth of Montgomery County departments. Managing data
storage, cybersecurity, life cycle processes, and systems administration
to enhance technology within County Departments.

Responsibilities

Maintaining CJIS Enhancements required by the State.

Cybersecurity attacks including phishing, malware, and ransomware.

Challenges

Desktop operations and applications support for 3,000+ employees.

Monitoring issues with Al in software/hardware

e - |
L -
e s e | e o - e S | B - -
o W g af d ol s Cy e

—— w | w | - Ll ] - ‘ | % v - !1&‘ S —
F e | - 1 | Bl — ey S
(= == |

RS _— — — - - | - J | —— [N —

! | e

- i rnimr s b S s e -

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 2600 TOTAL SALARIES % 3657906 % 3547083 % 3955547 § 3770921 % 4253157 § 4,815450
TOTAL BENEFITS $ 1513555 % 1458441 % 1591668 % 1522966 % 1766249 3 1959667
TOTAL OPERATIONS % 8363378 % 8608550 % 13518418 § 13,087,399 § 14543071 § 2,864,210
TOTAL CAPITAL - % 649524 - - % 9,000 % 6,000
100-General 2600 TOTAL DEPT BUDGET $ 13,534,839 § 14,263,598 § 19,065,632 § 18,381,287 $ 20,671,477 § 9,648,328
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Budget Summary

This cost center was created in FY2027 to represent IT costs for
S . departments that IT supports. These are software, hardware, and
ynposis -
renewals for specific departments or County at large. Examples of these
costs are Microsoft Office, ERP System, Judicial Case Management
System.

Financial Information

IT County-Wide Total
2601-T-County Wide
Adopted Actual Adopted Actual Adopted Proposed
T30320-t hardware 2 918,334
730330+t software - - - = % 120,097
T30380-audioivisual supplies E 760
3_730-supplies - - - - 3 1,039,190
T4062-10tal unlities - - - - 3 1,585,646
T40100-it hardware maintenance - - - = $ 2,173,433
T40110-it software maintenance - - - - - 3 9,936,922
T40504-online services - - - . $ 9.338
T40530-mobile phone and data - - - - 3 150,000
3_740-services - . - - 3 13,865,339
T90910-final agjustment to budget - - - - % {100,000
T90920-montgomery county match g 40,000
3_790-reimbursements and adjustments - - - - 3 (60,000)

"

3
Ll
Ll
.

PENDITURES-total expenditures
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Budget Summary

It is the purpose of the Montgomery County Custodial Services
Department to provide the best professional custodial service
we can provide and ensure that our buildings are the cleanest
and safest environment for everyone to conduct business.

Mission
Statement

This cost center/department is used for Custodial Services.

The department ensures that County-owned properties are
cleaned and sanitized, trash is disposed of properly, and routine
cleaning and maintenance are done. This department employs
both part-time and full-time positions.

Responsibilities

e County growth
e Time management
e Budget constraints

Challenges

Org Chart

Accomplishments
Montgomery County Custodial Services
. Director
e Establishment of a replacement

program for special equipment such as
polishers, burnishers, etc.

Assistant
Director
Delma Landaverde

Maintenance of 40+ vehicles for
transportation between county

facilities.

Administrative

Assistant
Crystal Castro

Custodians

|
Custodial
Supervisor Floor Technicians
light Shift, New Ca

&&&&&&&

| Projects Crew I

All Custodians in

Absence of Lead
Custodians

CSR
Workers

CSR

Workers

Financial Information

P 2024

FY 2025

FY 2026

FY 2027

FUMD  DEPARTMENT  SUMMARY LEVEL Adogpted Actual Adopred Acthual Adopted Proposed
100-General 3000 TOTAL SALARIES $ 24144525 23007705 23653235 26180565 2570008 5 2733014
TOTAL BEMEFITS $ 11683505 1105361 % 12000845 11884075 1263009 % 1328442
TOTAL OPERATIONS $ 3952185 434346% 453063 % 5052395 510867 % 520405

TOTAL CAPITAL - - - 5 ]
100-General 2000 TOTALDEPTBUDGET & 39780305 2950978 % 42194815 43126215 4352884 § 4,590,260

@ www.mctx.org/



Budget Summary

Mission The mission of Building Maintenance is to efficiently maintain
Statement county owned facilities, provide a safe environment for employees
and citizens while being good stewards of county tax dollars.

Maintain county facilities in a safe, functional, and presentable
condition to support the delivery of public services.

Monitor and manage utility accounts and bills for County
departments.

Responsibilities

Challenges

Maintaining aging buildings, infrastructure, and equipment.
Rising costs of generators, chillers, and normal repair supplies.

Service Request

TYPES
Tickets opened between 101172025 12:00 am and 93072026 12:00 am

Tickets by Request Type

LIGHTS:
295 (12%)
PANT:
139 (5%)

HVAC:
400 (16%)

PLUNEING:
81T (20%)
758 (30%)
Other:
178 (T%]

ELECTRICAL:
261 (10%)

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUND  DEPARTMENT  SUMMARY LEVEL Adopted Actal Adopted Actual Adopted  Proposad
100-General 3100 TOTAL SALARIES $ 2992680 $ 2807647 % 3166713 % 2965747 % 3167885 % 3344932
TOTAL BENEFITS % 1433098 § 1310490 % 1503771 § 1373722 % 1547132 5 1843199
TOTAL OPERATIONS $ 1710838 $ 64851025 1741536 70380615 17658205 1,842,904
TOTAL CAPITAL - - %3 130000 163249 - % 130000
100-General 3100 TOTALDEPTBUDGET & 6,136,626 5 10,603,230 5 6,542,020 $ 11,540,779 5 6,470,837 5 6,961,085

@ www.mctx.org/




Budget Summary

This costing center/department is used for County
Department expenditures that are either County-wide in nature
Synopsis or are budgeted for Commissioners Court as a

whole. In function 10 we budget retiree medical
insurance, utility payments, fuel, vehicle
maintenance, some Property/Casualty Insurance,
Capital Improvement, along with other county-wide
expenses.

e Rising costs of postage

e Fuel and oil lubricants prices fluctuate with the Oil
and Gas industries.

e Prioritizing replacement vehicle & equipment
Replacement

Challenges

Goals and Accomplishments (FY26 & Beyond)

e Enhanced and continuance of funding retiree medical programs for FY2027

o Completed paying off long-term capital leases

e HB 4747 and SB 1173 is projecting us to have savings in newspaper notices for
Purchasing.

e Implemented Capital Improvement Program (CIP) Committee to review department
and elected official’s capital requests.

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Froposed
100-General 3210 TOTAL SALARIES - - - - - & 0
TOTAL BENEFITS 5 56080215 55080215 57876835 51794505 52480025 6508240
TOTAL OPERATIONS $ 12196620 3 7698758 3 15229027 § 8747815 & 13962871 § 13835216
TOTAL CAPITAL $ 3137957 - 3 EE21090 - § 5312118 § 4807003
100-General 3210 TOTAL DEPT BUDGET  § 20,942,598 5 13,306,779 5 26,637,000 S 13,927,265 § 24,522,991 5 25,150,459
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Budget Summary

Department This costing center/department is used as a reserve contingency for
Synopsis County unanticipated expenditures that are either County-wide in

nature or are unbudgeted by Commissioners Court. We adopt this as
part of the Local Government Code 111.075. This department is
replenished through savings and salary sweeps.

Financial Information

T10110-salary/regular . . . . - $ 4292

@ www.mctx.org/




Budget Summary

Mission Our goal is to deliver comprehensive, timely, and
Statement professional services that support safe and efficient
development.

Receive, route, and track all applications.

Research properties to ensure compliance standards.
Manage inquiries, submissions, and power releases.
Oversee CenterPoint and Enter%y portal entries.
Process permit fees and deposit'records.

Complete all payments within five days.

Identify, monitor, and notify non-compliant properties.
Freeze permits until compliance and fees clear.
Respond to communications within 48 hours.

Responsibilities

e Growth & Volume: Managing rapid community expansion while
maintaining fast, accurate application processing.

Cha"enges . Re%ulatoay Coordination: Navigating complex requirements across

multiple ePartments.

e Operational Consistency: Eliminating bottlenecks by streamlining routing
and ensuring strict policy adherence.

e Payment Processing: Processing all application payments within five
business days.

e Staff Turnover: Retaining employees facing a heavy, fast-paced workload.

Accomplishments

e Operational Streamlining: Oversaw
permit inquiries, unified messaging,
and enforced a 24-48 hour | | |

| |
response standard. s | [ | [

OSSF Supenvisor -
Keith Miles

Fiood Plain Admin - Permits
CFP Administrator Admin Manager | -

John MeKinney Carrie Kolb

e Policy Modernization: Updated b ] [ (| [ | [
public guidance protocols, office E i i|.w1m... ] [ [ [ |
e Iﬁnnev | LeunnleKlnﬂf e(ll.e(hner
procedures, and utility power T [ [ (R
releases. e

e Workforce Management:
Standardized position descriptions
and created a merit-and-tenure-
based career progression plan.

FY 2024 FY 2026 FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 4001 TOTAL SALARIES $ 425016% 415100% 430481 % 443234 % 5374856 % 553453
TOTAL BENEFITS $ 221183% 208346 % 225672% 224561 % 200026 % 252,964

TOTAL OPERATIONS 3 21,702 % 24836 % 24383 % 20,850 $ 37011 % 25,616

TOTAL CAPITAL - - - - - -
100-General 4001 TOTAL DEPT BUDGET S 6679015 651,282 S 6895155 688,646 5 8645225 862,031

@ www.mctx.org/




Budget Summary

Financial Information

FUND DEPARTMEMNT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 1100 TOTAL SALARIES
TOTAL BEMEFITS
TOTAL OPERATIONS - % 11,200,848 - § 11,993,867 - 8 136,748
TOTAL CAPITAL
100-General 1100 TOTAL DEPT BUDGET - § 11,200,648 - § 11,993,867 - 5 136,748

Transfer to Debt Service in the amount of $136,748

@ www.mctx.org/




Function 20

Financial Administration
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Budget Summary

Department This function 20 non departmental represents a cost center where
Synopsis we budget for economic development payments such as 381 and
TIRZ. The Willis Tax Office lease is also budgeted here along with
outside auditors and consultants used for ACFR and budget
preparation.

Cha"enges * Balancing economic development with growing development
and population increases.
¢ Recruiting and retaining business in Montgomery County.

Financial Information

FY 2024
FUND DEFARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 3210 TOTAL SALARIES - - - - - -
TOTAL BEMEEITS - - - - - -
TOTAL OPERATIONS $ 98747425 9331105 12324411 % 12262177 $ 15155244 § 15750823
TOTAL CAPITAL - - - - - -
100-General 3210 TOTALDEPTBUDGET 5 9,874,742 § 9,335,110 5 12,324,411 § 12,262,177 5 15,155,244 § 15,750,623

@ wWww.mctx.org/



Budget Summary

To ensure the proper, prompt, and responsive purchase of all
Mission supplies, materials, equipment, and services required and to
Statement ensure the proper expenditure of taxpayers’ dollars in an
atmosphere of equality to all vendors with no regard to undue
influence or political pressure.

To provide government departments with the goods and
services they need, when they need them, at the best possible
value - while maintaining complete compliance, fairness,
transparency and public trust.

Responsibilities
Balancing lowest price vs. best value
Slow procurement process due to statutory requirements
Departmental understanding of procurement statutes

Challenges
Vendor management

Org Chart Accomplishments

¢ Improving Procurement Processes - Streamlining purchasing
procedures to reduce processmg time and improve service

fo County Departments

e Strengthened Compliance and Accountability - Ensuring
T RIHEET AT purchases comply with applicable state statutes, county
‘ policies and competitive procurement requirements.

Assistant
Purchasing Agent

¢ Implementing Improved Technolog?/ New bidding software
to streamline the bidding process. This will also enhance
transparency for both the County Departments and the

Senior
Buyer x2

Procurement Procurement

Inventory i
Project Project

Manager

(o Buyer V. et (e public.
Federal
n—_— JU— e Support of Countywide Strategic Goals - Continually working
with County Departments to ensure that procurement
supports the County's broader operational and financial
objectives.

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 3300 TOTAL SALARIES % 8584913 9631843 0218383 0204913 945626 3 920028
TOTAL BENEFITS $ 371538% 366291% 394579% 390219% 417806 % 401779
TOTAL OPERATIONS $  27046% 273593 2662653 2 20057 % 2 28334 3% 74233

TOTAL CAPITAL - - - - - -
100-General 3300 TOTAL DEPT BUDGET 1,257,074 § 1,256,834 5 1,345,243 § 1,339,767 5 1,391,766 5 1,405,940

@ www.mctx.org/




Budget Summary

Mission The mission of the County Auditor, as established by the Local
Government Code, Chapter 112, Section 006, Paragraph b, is to
see to the strict enforcement of the law governing county
finances.

Statement

Oversee and report on the financial operations of
Responsibilities Montgomery County with integrity, transparency, and
accuracy

Ensure compliance with laws and regulations

e Safeguard public funds through sound accounting practices.

Challenges

e Completed audits on 37 departments each quarter
e Consistently complied with Local Government Codes
114.023- 114.025

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FJUND DEPARTMEMT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 3400 TOTAL SALARIES $ 1874893 % 1790207 $ 1960174 % 1911157 % 2001032 § 2200089
TOTAL BENEFITS § 864804 % 810128 ¢ 882272 % 838,447 £ 914498 3 580,544

TOTAL OPERATIONS 5 T70.524 § 68,605 % 70,826 § 61,250 & 71376 § 71,376
TOTAL CAPITAL

100-General 3400 TOTAL DEPT BUDGET 5 28102215 26779405 29132725 28108545 29869065 3,261009

Sub-Unit Billing: MCTRA (CS32)
Financial Information

S5
16,818

ur

;
i
;

nas
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Budget Summary

Mission
Statement Our purpose is to manage resources efficiently, effectively and
equitably.

e Administering the county budget.

e Communicating budgetary policies and plans.

e Supporting Commissioners Court with fiscal planning, monitoring,
and policy analysis.

e Assisting internal departments with financial reporting.

e Assist in monitoring the 2025 Road Bond Program.

Responsibilities

e Rising costs of operational expenditures.

Challenges e Legislative mandates on program cuts and fiscal changes causing cost-
shifting.

¢ Implementing multi-year pay plans.

e Competitive priorities while managing tax rate limits.

Accomplishments Org Chart

Commissioners
Court

Maintaining open, accessible budget
communication online, workshops, and
public hearings.

Processed 3,199 payroll change actions in p—
FY2025 ensuring departments are staying
on pay plans, within position budget, and

Budget Manager
ray. o -

Processed 1,382 budget modifications for
internal departments in FY2025.

. . . Budget Assistant
Assist Commissioners’ Court in ten- year Budget Analyst Budget Analyst (2-PT)

operating forecast.

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 3500 TOTAL SALARIES § 368061% 372628 F 434051 F  412780% 430724 § 473637
TOTAL BENEFITS 3 146,387 & 146303 § 150018 § 150,181 % 164,865 % 174,269
TOTAL QPERATIONS 3 11315 % 6321 % 14545 % 6,619 % 129005 % 12720
TOTAL CAPITAL - -
100-General 3500 TOTAL DEPT BUDGET § 5257635 5252525 603513 % 569588 § 6175845 660,727

@ www.mctx.org/




Budget Summary

Mission Manage the public’s money honestly, efficiently, and soundly;
Statement adapt to changing needs; optimize and protect financial assets
through prudent management and modern practices.

Managing public funds: Receipting, depositing, and reporting

Banking operations: Overseeing 40 bank accounts, reconciling statements,

Responsibilities managing wires, transfers, and check verification

Investments: Serving as the Investment Officer, Disbursements: Handling

A/P, jury pay, payments for payroll and state garnishments

e Unclaimed Property: Maintaining records for items under $100 and
coordinating with the Texas Comptroller for larger amounts

e Bail Bond Board: Administering and regulating bail bonding operations

across the county

Accomplishments Org Chart
COUNTY
e [nvestment and Interest Earnings of TREASURER

$85,663,831.29 from October 2019 to

August 2026 through strategic
. DEPUTY
decisions. =

e $42M/month receipted and processed [ 1
e Average of over 3000 AP, jury and i S
disbursement/refund checks .
. ASST ASST
processed monthly in FY2026 TREASURER |

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUMND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 3600 TOTAL SALARIES 3 410475 % 407228 % 421376 % 420580 3 420903 3 493,115
TOTAL BENEFITS 3 172970 % 170,608 % 175171 % 173371 % 179515 % 205,191

TOTAL OPERATIONS 5 40,250 % 38314 % 37875 % 31178 % 37875 % 34.764
TOTAL CAPITAL - - - - - -
100-General 3600 TOTAL DEPT BUDGET § 6236945 6161435 6344225 625,129 5 638,293 5 733,069

@ www.mctx.org/




Budget Summary

Mission Committed to providing the citizens of Montgomery County with
Statement excellent public service while maintaining the highest level of
accountability.

The County Tax Assessor-Collector’s office handles property taxes,
Responsibilities motor vehicle titles and registration, and boat & motor titles and
registration. The office calculates and collects property taxes for the
county and 88 other local taxing entities. Additionally, it processes
motor vehicle title transfers, issues license plates and registration
renewals, and collects related fees and sales taxes as an agent for
the state.

Accomplishments & Org Chart
Challenges

e In 2026, the office won the Texas Department of
Motor Vehicles Gold Level Performance Quality
Recognition Award. This is the third time the
office has won this award, and it is the only
county TAC office to receive the award three
times.

e One key challenge for the department is
employee retention - operating in demanding
environment requires employees to learn et
complex laws, policies, procedures, and systems — T

Manager (1)

Reseasch Analyst (4)
while maintaining a high level of accuracy and
Supervisor (1)

providing quality customer service. It is Depwr Sy (10
increasingly difficult to retain these experienced T

employees which creates a continuous cycle of [m‘:ﬁtﬂi] [ Ao i J [ﬁfﬁsﬁ’:;>)][ ao e @ ] { ron Mg 1) ][ o i ]
.. o Deputy Specaalist (4) pecialist (3] Deputy Specialist (7) Depury 3) Depury
hiring and training new staff.

Effective 10/01/2026

Montgomery County Tax Office
FY27
Organizational Chart

Tax Assessor-Collector (1) 1 Elected Official
83 Full Time Employess

Motor Vehicle Manages
[0}

Inventory Control Analyst (1)

Executive Administrative

Chief Deputy (1) e ()

nventory Coatrol (1)

FY 2024 FY 2025 FY 2026 FY 2027

FUND  DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted  Proposed
100-General 3700 TOTAL SALARIES $ 4079712 4163785% 4375085 % 4303084 § 4725441 % 5094709
TOTAL BENEFITS $ 2192881% 2118598 % 2247911% 2146140 % 253105 § 2653283
TOTAL OPERATIONS $ 398693 % 386434% 515284 % 471447 % 508,140 § 490,026

TOTAL CAPITAL - - % 0 - - -
100-General 3700 TOTAL DEPTBUDGET 5 667,085 5 6668817 5 7138280 5 7,010,672 5 7,764,606 $ 8,233,018

@ www.mctx.org/




Budget Summary

The County Tax Assessor-Collector administers the escrow accounts used
for Special Inventory Tax prepayments. The office receives monthly or
quarterly inventory statements from dealers and collect the corresponding
tax escrow deposits.

Responsibilities

The tax collector enforces filing deadlines, issues statutory penalties for late
submissions, and manages the escrow funds throughout the year. When
final property tax bills are issued in the fall, the tax collector disburses
these accumulated funds to the appropriate taxing units to pay the dealer's
annual inventory tax obligation.

Accomplishments & Challenges

e The office implemented a new online Special Inventory Tax (SIT) Portal. The portal allows
dealerships to submit their sales and make payment electronically. This has streamlined the
process for better efficiency.

e Managing the SIT system presents challenges because it requires constant, high-volume
tracking of monthly or quarterly transaction statements from hundreds of local dealerships.

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND  DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted  Proposed
100-General 3701 TOTAL SALARIES - - - - % 27864% 31668
TOTAL BENEFITS - - - - % 15039% 16122
TOTAL OPERATIONS $ 17880 & 9166 %  21191%  13595% 19673 % 19678
TOTAL CAPITAL $ 750008 100946 - % 48739 -
100-General 3701 TOTALDEPTBUDGET 5 928605 1101125 21,1915 62,3345 623805 67,468

@ www.mctx.org/




Budget Summary

The County Tax Assessor-Collector is responsible for billing and
Responsibilities/ collection of the rendition penalty.

Upcoming Changes

This coming year the Tax Assessor-Collector’s office is implementing
changes to the way the rendition penalty appears on the tax
statement pursuant to SB 1951. The penalty will be listed separately
instead of being imbedded in the base tax levy.

Financial Information

FY 2024
FUND  DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted  Proposed
100-General 3702 TOTAL SALARIES
TOTAL BENEFITS
TOTAL OPERATIONS $ 250008 77515%  30000%  25820%  30000% 30,000
TOTAL CAPITAL - - - % 110155
100-General 3702 TOTALDEPTBUDGET & 250005 775155 300005 1359755 300005 30,000

@ www.mctx.org/




Budget Summary

Mission To ensure the payroll for all county employees is processed
accurately, timely, and in compliance with applicable laws,
Statement regulations, and negotiated agreements, while safeguarding
sensitive payroll data and delivering exceptional customer
service to employees and departments.

Process bi-weekly or monthly payroll for all county employees,

including regular, overtime, and special pay.

e Ensure compliance with federal, state, and local payroll laws and
policies, IRS regulations, and retirement system rules.

e Generate labor cost, leave balance, and benefits reports for
departments and leadership.

e Accurate annual reporting of wage information to appropriate federal

agencies.

Responsibilities

Regulatory Complexity: keeping pace with evolving tax laws, wage/hour rules, and
retirement system requirements wlrlwile adhering t?c County porl]ilcy. -

System Integration: ensuring payroll systems interface smoothly with human
Cha"enges resources, benefits, and accounting platforms.
Workforce Changes: managing payroll impacts from turnover, new hires,
promotions, and negotiated pay adjustments.
Payroll Software Implementation: existing software is scheduled to sunset in
2030.

Org Chart

Accomplishments

e Seamless implementation of updated
timekeeping software, allowing for more
robust reporting and interdepartmental
efficiency by effectively tracking
employee work hours and payouts. | Payroll Manager |

e Achieving high accuracy rates while
reducing processing time, ensuring tax | |
compliance, and resolving pay errors | Payroll Specialist | | Payroll Specialist | Payroll Specialist

quickly.

Payroll Director

Financial Information

FY 2024 FY 2025 FY 2026
FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 3800 TOTAL SALARIES $ 432091 % 439979%F 453826 % 459349 F 453745 F 483594
TOTAL BENEFITS $ 177334 % 177761 % 181743 % 181,753 $ 186146 § 194,943
TOTAL OPERATIONS $ 9,590 & 12,096 $ 9,590 10,263 $ 15,621 & 11,925
TOTAL CAPITAL - - - - -
100-General 3800 TOTAL DEPT BUDGET $§ 6190153 6293355 6452695 6513663 6655125 690,562

@ www.mctx.org/
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Budget Summary

The mission of Montgomery County Veterans Service is to provide the
Mission most beneficial service to the veterans and their dependents of this

county in a compassionate manner with the desire to obtain the most
Statement advantageous benefits available to them, through continual education of
VA regulations and application of procedures affecting the veteran
population.

¢ Disability & Pension Claims Assistance
- * Death Benefits
Responsibilities * Advocacy and Outreach

* General Case Management

* State of Texas and County Benefits

* Social Services

Montgomery County population growth has corresponded with a growing
veteran population. Most Texas counties have a veteran population of
Cha"enges approximately 10%. Montgomery County's estimated veteran population is

between 13%-15%. With this growth, staffing is an issue. In-person appointments
currently averaging 6 weeks wait time. We have implemented phone and email
appointments, and part of our intake process includes establishing an Intent to
File to preserve a date of claim so that our county veterans are not missing out
on funds due to our office schedule.

Karen Karr -
|

Accomplishments

-26 Grant Cycle: Texas Veterans Commission

awarded a $50,000 grant to provide financial
assistance to 25 veterans of Montgomery County.
Our office was able to assist 27 veteran families
and ended out the grant cycle with $68 remaining
in the budget.

e 26-27 Grant Cycle: Texas Veterans Commission
awarded $100,000 to provide financial assistance to
50 veteran families of Montgomery County.

e Montgomery County ranked 10" out of 254 Texas
Counties on the most recent (2024) GDX report

| I ]
issued with the VA total expenditures for Jessica Amber King Vanessa
Compensation and Pension award monies Nazario I Valadez
e 2025: Submitted 10,528 claims and documents to the i e s, Granecosrnatr e ot

Department of Veterans Affairs on behalf of the
Veterans, Dependents, and/or Survivors of
Montgomery County.

Financial Information

FY 2025 FY 2026 FY 2027
FUND  DEPARTMENT  SUMMARY LEVEL Adopted Actuzl Adogtad Actual Adopsed  Propossd
100-General 2400 TOTAL SALARIES S  31205% 2909855% 31B060S 319228 %  353BE4 S 3TIE0T
$ 152677% 136104 % 1543115 153191 % 166437 S 173A73
TOTAL OPERATIONS &  17335% 14500 % 197788 17806 % 243125 23040
-4
S

TOTAL BEMEFITS

TOTAL CAPITAL 0 . . L s
100-General 2400 TOTAL DEPT BUDGET 4812175 450567 $ 492150 5§ 4902255 5454635 569,870

@ www.mctx.org/




Budget Summary

Department
P This cost center/department is used for Outside

Synopsis Entities. These outside entities are made up of
non-profits and County partners that provide
services that in some cases the County would
provide other-wise. Each of these outside entities
must submit a financial report and contract with
the County to provide their particular services.

Financial Information

FY 2026 FY 2027
FUND DEPSRTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
1-General Fund Rollup 3200 TOTAL SALARIES - . . . .
TOTAL BENEFITS - - ; . )
TOTAL OPERATIONS $ 1575568 % 1746350 % 1211873 % 1405201 % 2086873 § 1792606
TOTAL CAPITAL - . . . .
1-General Fund Rollup 3200 TOTALDEPTBUDGET 5§ 15755685 1746350 5 12118735 14052015 20862735 179269

@ www.mctx.org/




Budget Summary

Financial Information

FUMD DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Froposed
100-General 3210 TOTAL SALARIES - - - - - -
TOTAL BEMNEFITS - - - - - -

TOTAL OPERATIONS - 0% 953 - 0% 63.510 - -

TOTAL CAPITAL - - - - - -

100-General 3210 TOTAL DEPT BUDGET - 5 953 - 5 68,510 - -

Budget Summary

Mission The mission of the Texas Department of Family and
Statement Protective Services is to protect the unprotected.

Financial Information

FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 3280 TOTAL SALARIES - - - - - -
TOTAL BENEFITS - - - - - -

TOTAL OPERATIONS $ 60000%  37.023%  7LE00S 414328  7LE00S 70500
TOTAL CAPITAL - - - - - -
100-General 3250 TOTALDEPTBUDGET § 60,0005  37,023§ 715005 414325 715005 70,500

@ www.mctx.org/




Budget Summary

T To protect the health, safety, and welfare of all Montgomery County
Mission citizens. We serve as the local agent for the Texas Department of State
Statement Health Services and the Texas Commission on Environmental Quality
and enforce the National Flood Insurance Program (NFIP) regulations
through the Federal Emergency Management Agency (FEMA).

Conduct inspections on food establishments, newly installed
Responsibilities OSSF systems, MFV in partnership with Texas Department of
State Health Services.

Work complaints related to food establishments, OSSF systems,
MFV, nuisance and abatement, and stormwater.

Rapid growth in Mont%omery County has increased the workload and
Challenges number of food establishments and on-site sewage facilities

g inspections. Along with inspections the number of complaints in the
consumer and environmental has increased as well.

Streamline the process of mobile food vehicle inspections with the
Department of State Health Services that was state mandated to
comply with House Bill 2844.

Accomplishments

e Worked with Inspect2Go to make all
inspections go paperless. This
allows the inspectors to spend more
time in the field and less time in the
office.

¢ Adjusted permitting and fee
schedule for food establishment to
align with Texas Department of
State Health Services in compliance
with Senate Bill 1008.

FY 2024 FY 2025 FY 2026 FY 2027
FUND  DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted  Proposed
100-General 4000 TOTAL SALARIES 15981413 1518727 % 16813013 15743355 1689881 % 1685780

$
TOTAL BENEFITS 3 7008143 6432973 7362335 6796243 7571415 768413
TOTAL OPERATIONS 3 93,788 % 93374 % 92744 % 04,483 § 81,755 $ 78,424
TOTAL CAPITAL $ 39,000 39,000 $ 42,700 $ 70,980
s

100-General 4000 TOTAL DEPT BUDGET

@ www.mctx.org/

2,431,743 S 2,299,399 § 2,552,368 § 2,419,412 § 2528777 S 2,532,617




Budget Summary

- MCAS is committed to keeping our community safe, helping animals
Mission throughout Montgomery County, and supporting both people and
Statement pets in our community. Through responsible enforcement, education,
and community involvement, we are devoted to providing humane,
efficient, high-quality care for the animals in our shelter.

e Provide intake, housing, and care for stray, surrendered, and seized

S animals.

Responsibilities Facilitate adoptions, fostering, and rescue transfers in partnership

with local and regional animal welfare groups.

e Enforce the Montgomery County Rabies Control and Animal Restraint
Ordinance and the Wild and Dangerous Animal Ordinance.

Chronic Overcapacity: The facility regularl struggles to keep pace with the
number of animals in our care, particularly dogs. Overcrowding makes it
difficult to keep animals healthy, increases therisk of illness and stress, can
require housing two dogs per kennel, and creates more challenging working
conditions for staff. . .
‘High Intake from Cruelty Seizures - La,r%e-scale cruelty cases, sometimes
involving 100+ animals at one time, can quickly overwhelm available space,
staffing, and resources, making it even more difficult to maintain a healthy
population and provide appropriate care.

Challenges

Accomplishments Org Chart

¢ Adoption Events - Participated in large-scale adoption
events, including Petco Love's Mega and the Happy
Tails of MCTX events, creating additional opportunities
for MCAS animals to find homes and helping reduce |
the shelter population.

e Foster for the Freeze - More than 150 dogs were
placed into temporary foster homes during freezing
weather, keeping animals safe and providing significant
relief to the shelter.

¢ Expanded Nationwide Transport - Increased
partnerships with animal welfare organizations across
the country.

¢ Expanded Public Spay & Neuter Services - Completing
nearly 300 surgeries this year to help prevent

unwanted litters and reduce future animal intake. B | ]

!

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND  DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted  Proposed
100-General 4100 TOTAL SALARIES $ 3255283 % 2073880 % 34836465 3100403 % 3673814 & 3876757

TOTAL BENEFITS $ 17740865 1421118% 1820843 % 15566725 1914933 § 2041657

TOTAL OPERATIONS $ 11951005 1319616% 12350655 1447538 % 1276405 % 17394833

TOTAL CAPITAL $ 0%  15725% 140,000 - % 80,000
100-General 4100 TOTAL DEPTBUDGET S 6224469 5 5730339 66795545 6,194,703 5 6,954,952 5 7,313,247

@ www.mctx.org/




Budget Summary

Sub-Department: Animal Shelter Donations
FlnanC|aI Informatlon

4100-Animal Servicas

s
1
$
730100-office supplies s 17,509 % 4534
730260-vehicle supglies s 3374 $ 6818
730280<canine expenses s 20,732 $ 27,085
730290-spayineussr program expense s 117,005 3 12515
730320t hardware s 15135
3 730-supplies s 174,264 s 210,857
T40110-it software maintenance s 12,500
T40512-profiessional senvices s 48,500 3 3,200
T40540-travel expense s 47,383 -
3 740-services s 108,593 3 3,200
730600-capital outay-vehices - $ 45474
3_750-capital outlay - s 15474
790L00-reimbursements clearing s (23780) - % (2.015)
3790 and adj S (23781) s (2,018)
s $
s $

Sub-Department: Animal Wellness Clinic

Financial Information

4100-Animal Sei Ces FY 2024

430194-chiric senvces -~ s 129,359 T s w7 7364
3_430-1otal fees and charges for service - s 129,359 - s w27 73,646
490100-budgeted transter from fund balance . . . . - 8 197,023
I )
| 3RevewetomRevese - s wew - s wpws  news 19
 T0uOsaayredw S 4026 - §  32IMS  5o6LS 45088 1023
710140 salarylcell prone alowance . . . s us =
3720 salary s 40,296 s 8a7T S 50615 w528 13020
720100-social security s 3,083 s 25538 %S 348s 9743
720110-employee insurance s 17,5602 s 1562 s s 18440 s 9,852
720120 retrement s 5,083 s 4188's 5 570 S 15970
720130workers compensation s 208 %08 208 20 23 50
720140-state unemployment tax s 207 s 2075 os ws aar
3720 benefns s 26,155 S 208 2475 162 S 813 S 66,552
730310-uriorms s 20
730380-medical supplies .8 78,450 -8 79120
3730 supplies -~ s 78,459 s 79,120 s 200
3_ EXPENDITURES-total expenditures s 6,049 5 098 8,134 5 85,8205 mess 19702

@ www.mctx.org/




Budget Summary

We are privileged to be entrusted with this responsibility for the

Mission citizens of Montgomery County and strive to serve the citizens
ith competence, excellence in application of principles of
Statement forensic science, and impartiality. We further endeavor to perform

our sometimes difficult job with compassion and understanding for
decendents' families.

The responsibilities include performing forensic autopsies and death
investigations, sign death certificates that fall within the Medical
Examiner jurisdiction, provide expert testimony, manage the forensic
laboratory operations, support facility administration and security, and
ensuring compliance with NAME (National Association of Medical
Examiners) accreditation standards as we seek accreditation in 2027.

Responsibilities

* Montgomery County is ranked the #4 fastest-growing county in the

U.S., with an over 4% annual increase.

Cha"enges Not only does MCMEO serve our citizens, but also individuals from

other counties who utilize the hospital corridor.

* MCMEO strives to become NAME accredited, but face challenges
navigating additional duties and caseloads per personnel.

Org Chart

Dr. Alex John

Accomplishments

Autopsy report turnaround time

o 2025: 50% within 90 days

o 2026: 98.5% within 90 days
e Scene response:

o 2025:20.2%

o 2026:42.1%

Updating and creating SOPs to align with | |
NAME standards e gal Death
Creation of administrative department and . = g
processes

Cremation waivers and death certificates
Release of public records

FY 2026 FY 2027
FUND DEPARTMEMT  SUMMARY LEVEL Adopted Artual Adopted Actual Adopted  Proposed
100-General 4200 TOTAL SALARIES § 1544404 % 1533885 % 1B06O31$ 12043158 % 2305176 S 2500117

TOTAL BENEFITS 5 564081% 525622% G52830% 6107405 BZ1553 5 950440

TOTAL OPERATIONS 5 B45218% TT0BX6 S  TE2404 %  TOO3STS  GTRA0S S 792066
5
5

0 - - - s 0 -

100-General 4200 TOTALDEPT BUDGET 5 2833704 5 22303335 22282555 31332855 38045345 4332532

@ www.mctx.org/




Budget Summary

Mission Montgomery County Grants & Community Development

works to develop decent housing, a suitable living
Statement environment, and expanded economic opportunities,
principally for legal low- and moderate-income residents
of Montgomery County, Texas.

Responsible for planning, administering, and overseeing a wide range of

community-focused programs designed to improve quality of life for residents.

Manages federal, state, and local grant funds.

Works closely with county departments, municipalities, nonprofit organizations,

Responsibilities and regional partners to align resources with community needs, strengthen
organizational capacity, and promote equitable access to services.

Serves as a liaison between funding agencies and project stakeholders,

providing guidance on program requirements, financial accountability, and

reporting standards.

¢ Navigating complex and evolving regulatory requirements across federal, state,
and local grant programs ensuring compliance.

e External factors - Fluctuating funding levels, shifting state and federal priorities,
and the rapid growth of Montgomery County all influence project feasibility and
community needs. Coordinating large-scale housing, infrastructure, and
community development projects often involves multiple partners who may
face their own constraints, and reaching underserved populations requires
sustained outreach and engagement.

Accomplishments Ml OrgChart

MONTGOMERY COUNTY
GRANTS & COMMUNITY DEVELOPMENT

Challenges

e Demonstrated consistent success in
administering federal, state, and local grant
programs that strengthen community
infrastructure, expand housing options, and
support essential public services.

e Maximized the impact of grant resources by
coordinated countywide funding initiatives ASSISTANT
ensuring full compliance, timely execution, DIECTOR
and measurable outcomes.

e Built and maintained productive partnerships
with municipalities, nonprofits, and county

departments to align grant funding with
priority needs. procA

Financial Information

DIRECTOR

ADMINISTRATIVE
MANAGER

FY 2024 FY 2025 FY 2026 FY 2027

FUND  DEPARTMENT  SUMMARY LEVEL Adopred Actual Adopred Actual Adopted  Proposed
100-General 4300 TOTAL SALARIES $ 222832% 2250055 2403105 241235% 244837 § 259,679
TOTAL BENEFITS $ B0987TS  79381S  B4557TS  B4361%  B7247T S 91343
TOTAL OPERATIONS S 96445  13132% 100445 114823 10628 3 8,628

TOTAL CAPITAL - - - - - -
100-General 4300 TOTALDEPTBUDGET § 3132635 3175175 3349105 3370785 3427125 359,650

@ www.mctx.org/




Budget Summary

- Texas A&M Agrilife Extension Service works daily to make Texas
Mission better by providing innovative solutions at the intersection of
Statement agriculture, natural resources, youth, and health, thereby improving
the well-being of individuals, families, businesses, and communities
through education and service.

Delivering research-based information through high-quality
educational programs for 4-H Youth Development, Agriculture,
Horticulture, Family & Community Health, and Disaster Assessment
and Response.

Responsibilities

e With limited means of advertising, promoting the educational
resources we provide while striving to meet all the needs of a rapidly

Challenges growing population can be difficult.

e Utilizing modern digital tools and apps while still needing to serve
clients who lack technological skills.

e Food preparation classes can pose difficulty without a teaching
kitchen or higher-grade appliances.

Org Chart

1EXAS A&M

Accomplishments

GRILIFE TEXAS A&M AGRILIFE EXTENSION
Montgomery County 4-H volunteer named a EXTENSION MONTGOMERY COUNTY
State 4-H Legacy Volunteer Joeusros

e 3local seniors received a total of $45,000 in e

Oistrict Exension Commissioners C ount
Administrator

scholarships from the 4-H Foundation :
e Qver 400 Master Gardener volunteers provide po— : : : :
approximately 30,000 hours annually in s et
educational program support
e Master Gardeners received 1st place in the — e
state awards program for Public Education and i '
Outreach via social media, reaching over
20,000 followers. | . H e
e Workforce Development: Providing clock hours,
certifications, and training for childcare staff, T - .
teachers, and food service employees. i rrm— I

Financial Information

FY 2026 FY 2027

FUND  DEPARTMEMT  SUMMARY LEVEL Adopted Acual Adagted Actual Adopted  Proposed

100-General 4500 TOTAL SALARIES S S526013% 522R12% 543744 % 5366428 5444625  STLEES
TOTAL BENEFITS S 344115 267ES1S 2079015 2730745 3170045 320450
TOTAL OPERATIONS §  388%0%  STOT4S  BE05 5578 S 00065 60086
TOTAL CAPITAL - - - - - -

100-General 4600 TOTALDEPT BUDGET & 889282 % 8475775 9105945 8655145 9213725 962,122

@ www.mctx.org/




Function 40

Culture & Recreation
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Budget Summary

Sub-Department: Historical Commission
Financial Information

FY 2026 FY 2027

DEPARTMENT SUMMARY LEVEL Adopted Proposed
100-General 3240 TOTAL SALARIES
TOTAL BENEFITS
TOTAL OPERATIONS $ 30,000 $ 30,000 30,000 $ 30,0008 110,000 $ 30,000
TOTAL CAPITAL
100-General 3240 TOTAL DEPT BUDGET 5 30,000 $ 30,000 S 30,000 S 30,000 5 110,000 S 30,000

Sub-Department: Historical Commission Donations
Financial Information

Adopted Actual Adopted Actual Adopted Adopted

450300-contributions 8,890 1,847

W |

3 450-miscellaneous

ﬁ“tﬂ

3 _Revenue-Total Revenue

lncomo Statement

Sub-Department: Heritage Museum

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Proposed
100-General 3242 TOTAL SALARIES
TOTAL BENEFITS
TOTAL OPERATIONS $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000
TOTAL CAPITAL
100-General 3242 TOTAL DEPT BUDGET s 15,000 $ 15,000 5 15,000 § 15,000 $ 15,000 $ 15,000

@ www.mctx.org/




Budget Summary

o o The mission of The Lone Star Convention & Expo Center is to
Mission provide a professionally managed public assembly facility that
Statement will enhance the economic development and quality of life for
the citizens of Montgomery County.

Host & manage events across a wide spectrum - from rodeos, fairs, and
festivals to business meetings, banquets, and expos.

Provide facilities & services, including flexible indoor/outdoor spaces, catering,
audioNvisual support, and ample parking.

Serve as the home venue for the annual Montgomery County Fair, a major
community tradition.

Responsibilities

Seasonal/event-driven demand means balancing diverse event types and
schedules.

Chal Ieng es Maintaining versatility-ensuring facilities meet the needs of both casual
community events and high-end corporate functions.

Keeping offerings fresh to attract repeat visitors in a competitive regional
events market.

Accomplishments Ml OrgChart

Civic Center

e Provide a great customer service team Director

that retains returning clients from year to

year while sustaining lasting partnerships Administrative

that will continue for years to come. e
* Deliver a variety of bookings to meet the

interests of an ever-changing community.
e Continue to preserve the ambiance of a

top-notch Convention Center and

Fairgrounds.

Facilities/Grounds
Worker- Conwv. Ctr s

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND  DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adoped  Proposed
100-General 4400 TOTAL SALARIES & 519133% 323370% 5363345 541965 % 45478 % 571340
TOTAL BEMEFITS § 266984% 250356% 2704615  A61215%  ZBOZES S 200560
TOTAL OPERATIONS $ 349365% 350583 % 3720655 360534 % 3LITS S 417170
TOTAL CAPITAL - - - - % T4am2
100-General 4400 TOTALDEPTBUDGET 5 1135982 % 1124309 % 11797795 11727335 12618995 1279388

@ www.mctx.org/




Budget Summary

Financial Information

2401-FairgroundsiExpo Center FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adogted Proposed
4301 62-park fees ] 250,000 320,244 250,000 § 363572 § 250,000 § 250,000
3_430-total fees and charges for service § 250,000 % 320,144 5 250,000 5 363,572 § 250,000 5 250,000
450318-rems/ieases - % (2,340) - ; - -
3_450-miscellanecus - 5 (2,340) - - - -
3 Revenue-Total Revenue $ 250,000 $ 7804 S 250,000 5 63572 § 250,000 § 250,000
3 74-services 5 45,000 - 5 45,000 - 5 45,000 5 69,920
3 EXPENDITURES-total expenditures  § 45,000 - 5 23,000 - 8 45,000 § £9,920
Income Statement $ 205,000 % 217804 % 205,000 § 3635725 205,000 & 120,020

@ www.mctx.org/




Budget Summary

Mission Driven by the community and its values, we enrich lives by
providing access to information, innovation, ideas, and

Statement : )
Interactions.

e Operate seven library branches, Law Library, and Geneal%gg &
Preservation Center to serve the County population of 750,000+

H=H ™A e Provide physical and digital collections (775,000+ items) accessible in-
ResP°nS|blllt|es person apn online 24/7g ( :

o Offer free pr(('):§/lrams for all ages, including story times, cultural events,
Innovate@MCMLS services, and annual Summer Readmg Program

¢ Maintain welcoming spaces for community engagement - both
traditional and virtual

Cha"enges e Meeting the needs of diverse and rapidly growing community across
multiple locations

¢ Maintaining and expanding services while adapting to technological
changes and user expectations

Accomplishments

October 2025 - July 2026

e MCMLS welcomed 807,347 patrons;
Circulated 2,363,340 library materials;
Hosted 4,068 programs with 188,384
attendees; Conducted a successful Summer
Reading Program (almost 9000 participants,
over 56,000 books read, and nearly
2,000,000 minutes read).

e Opened new Kevin Brady Library; Received
multiple grants and formed service based
strategic partnerships.

¢ Launched new Innovate@MCMLS initiative
that offers spaces with 3D printers, laser
cutters, robotics, audio and video
production, and other fabrication tools.

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 4500 TOTAL SALARIES 7003485 % 6925747 % 73589323 72271795 74110115 7395827

TOTAL BEMEFITS 3736431 % 35824063 3828457 % 36761163 39301343 4161772

TOTAL CAPITAL

k3
k3

TOTAL OPERATIONS $ 1023639% 10105333 984611 § 10520305 935289 3 1040956
3 519,000 % 508290 % 427763 3% 39603135 4307275 480427
5

100-General 4500 TOTAL DEPT BUDGET 12,282,554 § 12,027,726 5 12,609,762 5 12,351,356 S 12,760,162 S 13,557,983

@ www.mctx.org/




Budget Summary

Sub-Department: Library Donations
Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND  DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopeed Actual Adopted  Proposed
100-General 4500 TOTAL SALARIES
TOTAL BEMEFITS
TOTAL OPERATIONS - 5§ 13202 - § 13320
TOTAL CAPITAL - 5§ 74855 - 5 49381
100-General 4500 TOTAL DEPT BUDGET - § 87867 - 5 83200

Sub-Department: Genealogy Donations

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT  SUMMARY LEVEL Adogted Actual Adopted Actual Adopted Proposed
100-General 4500 TOTAL SALARIES
TOTAL BEMEFITS
TOTAL OPERATIONS - 5 8,740 - 5 1230
TOTAL CAPITAL - 5 5,025 - 5 1317
100-General 4500 TOTAL DEPT BUDGET - § 1374 - 5 2,606

@ www.mctx.org/
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Law Enforcement &
Corrections
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Budget Summary

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 3200 TOTAL SALARIES - - - - % 1015040 % 2453475
TOTAL BENEFITS - - - - 204937 % 481 439

TOTAL CPERATICNS - % 0 - - - -

TOTAL CAPITAL - - - - - -
100-General 3200 TOTAL DEPT BUDGET - 3 0 - - % 1219977 § 2,944,965

This department is the holding department for LEO pay-parity starting first pay period in June

@ www.mctx.org/




Budget Summary

This costing center/department is used for County expenditures
Department that are either County-wide in nature or are budgeted for

. ommissioners Court as a whole. In function 50 we budget
SynOpSIS contingency for step increases and positions that may needed in
the future.

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 3210 TOTAL SALARIES 3 1132772 - % 1677915 - % 2434387 % 256,137
TOTAL BENEFITS 3 282784 5 750 % 436,993 3 4000 % TR0 EEZ £ 16,132

TOTAL OPERATIONS - - - - - -

TOTAL CAPITAL - - - 5 457 356 - -
100-General 3210 TOTAL DEPT BUDGET 5 1415535 5 750 5 2,164,908 5 461396 5 31940695 312,319

@ wWww.mctx.org/



Budget Summary

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 3230 TOTAL SALARIES $§ 219126% 197651 % 127,386 % 129,900 $ 119,982 § 122,182
TOTAL BENEFITS $ 116,318 $ 105,150 $ 66,600 % 66,254 § 79,169 $ 68,533
TOTAL OPERATIONS % 450 § 200 % 450 % 445 § 450 $ 450

TOTAL CAPITAL

100-General 3230 TOTAL DEPT BUDGET ] 335,894 3 303,090 194,445 $ 196,599 $ 199,601 S 191,165

@ www.mctx.org/




Budget Summary

Committed to seeking justice through ethical, fair, and effective

Mission prosecution; protecting the community; advocating for victims;

Statement and supporting law enforcement. We strive to do the right
thing, the right way, for the right reason in every case and every
decision.

See that justice is done in every case through the fair, ethical, and consistent

ol eie. o exercise of prosecutorial discretion.

ResponS|b|||t|es Protect the community by holding offenders accountable, with particular

emphasis on violent crime, repeat offenders, and those who pose a continuing

threat to public safety.

Partner with law enforcement through 24/7 prosecutorial support, legal guidance,

training, and assistance with complex investigations.

¢ Advocate for victims of crime and ensure they are treated with dignity, respect,
and meaningful participation throughout the criminal justice process.

¢ Uphold the Constitution and the rule of law while maintaining the highest

standards of professionalism, integrity, transparency, and accountability.

FY27 Goals Org Chart

Montgomery County District Attorney’s Office

e Continue to strengthen our culture of ethical,

fair, and effective prosecution focused on P ] Dlutct Micrney —
justice and public safety. UG W
. L. n First Assistant District Attorney T

e Expand collaboration, training, and support -‘ pr— a ==

for law enforcement. S e H i, ‘ m
mh—m ﬂl m

e Improve consistency and efficiency while T | Tomon oo | ' —
preserving the discretion necessary to make o a i i "o @
the right decision based on the individual | | "“:.“.:':""H"‘““"’" —| == | o i

un ] m ) n

facts and circumstances of each case.

SIEFEE==

e Continue to maintain public trust through

transparency, accountability, professionalism, IE M
and fair and consistent application of the law.

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 5100 TOTAL SALARIES $ 10554945 § 10933125 § 11519539 5 11468807 $ 10419011 $ 11345785
TOTAL BEMEFITS $ 4111834 % 41330753 45125643 42662803 4050623 % 4510680
TOTAL OPERATIONS $ 530449 % 655278 % 7890833 650156 % 741448 3% 923646
TOTAL CAPITAL - - % 45000% @ 72491% 0% 0
100-General 5100 TOTAL DEPT BUDGET  § 15,247,278 § 15721478 § 17,166,187 S 16,466,734 § 15,211,082 § 17,285,111

@ www.mctx.org/




Budget Summary

Department This department is segmented out to show expenditures related
Synopsis to DA Investigators who are part of step plans and the pay parity
project. They are licensed peace officers serving as investigators to
assist other law enforcement agencies.

Financial Information

FY 2024 FY 2025 FY 2026 Y 2027

FUND DERPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adoptsd Propaossd
100-General 5104 TOTAL SALARIES - - - - % 2047188 § 2251066
TOTAL BENEFITS - - - -5 753.653 % 821,289
TOTAL OPERATIONS - - - - % 178972 & 113,580
TOTAL CAPITAL - - - - 5 0% 100,000
100-General 5104 TOTAL DEPT BUDGET - - - - % 2979791 5 3,285,934

Sub-Department: DA State Admin Funds
Financial Information

5101 Destrict Attorney State Funds

3_4202-0000 $1M00 revenue $ 2,500 b ] 22500 § 206
3_220-sctal inted GirveiTimanial fevers H 22500 H 2500 § 1,968
230100-meresi-bank H el H s i
3_ad0interest earmings : ] 384 ] s 34
TI0L50-salespen N Day H 16168 s 16421
3_710-sadary s 16,188 [ 16,421
T20100-3008 TCurty $ L2001 : 1,108
TL0 epiyee Maurae H 24819 1 749
T0L20-rerement s 2030 £ 2014
TAOLA0-3500 LrempIayTMent tax s » H 10
3_T20-benefits § 6,068 § 3,963
THL00-0%ce suppies § 654
3_T30-supphies H L]

@ www.mctx.org/




Budget Summary

. . The mission of the Montgomery County Office of Homeland Security
Mission and Emergency Management (MCOHSEM) is to lead and support
Statement efforts to prepare for, respond to, and recover from both natural and
technological hazards that could impact lives and property in
Montgomery County and our neighbors within the Houston-
Galveston Area Council (H-GAC) region.

Responsibilities

Org Chart

e Emergency Planning & Operations - Maintain County emergency
plans, coordinate multi-agency response, and manage the
Emergency Operations Center for all hazards.

e Event & Incident Support - Develop action plans, coordinate
logistics, and provide on-site support for major events and
disasters.

e Public Communication - Serve as the county's official alerting
agency and manage emergency messaging through multiple
channels.

e Community Programs - Recruit, train, and lead CERT/MRC
volunteers; deliver public preparedness outreach and education.

e Regional & Federal Coordination - Represent the county in region
security initiatives and manage state/federal compliance.

e Mitigation & Recovery - Implement hazard mitigation projects,
disaster debris management, and recovery funding efforts.

e Resource Management - Operate the disaster supply warehouse
and maintain readiness of equipment and materials.

Judge Mark
Keough

County Judge

Jason Millsaps
Chief of Staff
Executive Director/EMC

Office of Homeland
Security & Emergency
Management

Prepmedlﬁess & Recovery . o :
Response | & Mitigation F"?““.“,“‘ .f&d‘mm

-~ g - Hally Ortiz
Tray Baxter Morgan Lumbley —y ’

Logistics &
Inventory Control:

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND  DEPARTMENT  SUMMARY LEVEL Adopted Achal Adopted Artual Adopted  Proposed
100-General 5200 TOTAL SALARIES § 585237% 6252325 GO4186 3 GGEAAL S G7RTIZ S 73403l
TOTAL BENEFITS §  243211% 2431935 2470373  260271% 2841565 306373
TOTAL OPERATIONS § 83704% 150026% 100180% 184908% 110012 S 470556
TOTAL CAPITAL - & 5,616 - 0% 1SS 53200
100-General 5200 TOTALDEPTEBUDGET § 917,153 % 10250865 951412 ¢ 1134126% 11271515 1511361

@ www.mctx.org/




Budget Summary

The mission of the Fire Marshal's Investigation Division is to protect life, property, and the
Mission community through the professional investigation of fires and explosions, hazardous materials

response, and bomb squad operations. We are committed to determining the origin and cause of
Statement incidents, preserving evidence, identifying hazards, conducting criminal and civil investigations, and
providing timely and effective emergency responses. Through expertise, integrity, collaboration,
and continuous training, the Investigation Division strives to prevent future incidents, enhance
public safety, and maintain the highest standards of service to the community.

e Responding to and investigating all structure fires and explosions in Montgomery
County. The investigators within this division also support surrounding jurisdictions
Responsibilities upon request for fire and explosive investigations and hazardous materials
response group within Montgomery County.
e Since 2015, the Investigation Division has also been the certified bomb squad for
Montgomery County, which is responsible for responding to incidents throughout
the region to assist agencies that do not have that expertise. The bomb squad also
covers all major events within Montgomery County to deter and prevent explosive
threats. There are currently two explosive detection K9 teams within the
Investigation Division and one accelerant detection K9 team that assist with
explosive and accelerant detection.
e During disasters, the Fire Marshal's Office partnered with the Montgomery County
Office of Homeland Security and Emergency Management to assist with emergency
operations as well as logistical support.

Org Chart

Accomplishments

The Bomb Squad assisted with one of the Montgomery County Fire Marshal’s Office
largest undertakings in the Houston Region in
2026 with participating in FIFA operations. m
Montgomery County had a presence with FIFA
throughout all games and Fan Fest activities for Ao ] [cén‘:"..‘:z‘:?'e‘.,.
the duration of the event. The Investigation

Division also had many arrests over the last year

with several successful prosecutions. The Fire

Marshal's Office also has a proud history of

great partnerships with MCSO, each Constable’s
Office as well as the Fire Departments

throughout Montgomery County.

6 Full-Time Inspectors

2 Part Time Inspectors.

Financial Information

F 2024 FY 2025 FY 2026 FY 2027

FUMD DEPARTMEMT SILABAARY LEVEL Adopied Actual Adopted Actual Agopted Progozed
100-Gensral 5300 TOTAL SALARIES $ 10267025 Bl2437S 1127003 % 10921345 13283903 % 1434472
TOTAL BENEFITS $  3;/203ls  2420U25 34645 3B45T1S 430864 5 485110

TOTAL OPERATIONS $ 81012% 118512§ 65251 % 16LE44S 70833 167120
TOTAL CAPITAL - - - - - % 106000
100-General 5300 TOTALDEPTBUDGET  § 14705455 12230425 1575807 16385495 1850400 § 2,203,702

@ www.mctx.org/




Budget Summary

The Inspection Division of the Fire Marshal’s Office is committed to protecting
Mission life and property through proactive fire prevention, code compliance, and
Statement public safety. We strive to provide professional, fair, consistent, and educational
inspection services that promote safe buildings, responsible development, and
a resilient community.

The Inspection Division conducts inspections of new construction, renovations

of existing occupancies, fire protection systems and special use facilities to ensure
compliance with fire and life safety codes. Through plan review, field inspections, fire
and life-safety inspections, complaint conditions and hazardous condition assessments
FMO try to mitigate hazards before they become real world emergencies.

Responsibilities

e Commercial development growth year over year during the population
expansion of Montgomery County.

e The Fire Marshal’s Office is required by State Law to review permits and plans
within 30 days of submittal to our organization.

Challenges

Org Chart

Accomplishments

, L . Montgomery County Fire Marshal’s Office
The Inspection Division is projected to have g Y Y

over 4200 inspections this year. Each
permitted project within the County requires
multiple site inspections to ensure that the
building process is following the proper codes.
This division historically maintained a good
relationship with our customers to ensure this
process is efficient and does not impede the

construction process.

Administrative 2 Inspections
Assistont Coordinator / Clerk

2 Part Time Inspectors

7 Part Time
Firefighters

Financial Information

FY 2024 FY 2025 FY2026  FY 2027

FUND  DEPARTMENT  SUMMARY LEVEL Adopeed Achual Adopied Actual Adopted  Propased
100-General 5301 TOTAL SALARIES $ 1080568% 0369535 1088752% 10323335 1241325% 1323621
TOTAL BENEFITS % AD4053S 3634475 418054 % 4005685 4800815 523072

TOTAL OPERATIONS $ 524305  83B62 5 S35 033935 S0TTTS 7RSO
TOTAL CAPITAL - - - - . -

100-General 5301 TOTALDEPTBUDGET § 14960625 120292635 1560017% 1526294 S 1811183 % 1923583

@ www.mctx.org/




Budget Summary

The Aircraft Rescue and Fire Fighting (ARFF) Division of the Fire Marshal's
Mission Office is committed to protecting lives of passengers, flight crews, airport
Statement personnel and the public through professional, highly trained and mission
ready emergency response at the Conroe / North Houston Airport.

The ARFF Division's responsibilities include providing rapid, effective and coordinated
aircraft rescue and firefighting services, with an emphasis on saving lives, controlling
Responsibilities aircraft fires, mitigating hazards and preventing the escalation of aviation

emergencies. We maintain continuous operational readiness through training,
equipment maintenance, emergency planning and drills. The ARFF program is
responsible for responding to any declared alerts within the airport’s area of
responsibility.

The Conroe / North Houston Airport is one of the busiest regional airports in
Texas. Itis home to Seve(;al|ﬂig[g1t schools ar%d ??IS %etwef?n 308 a}’?d 400 ;

movements on average daily. Due to growth of flight traffic and the presence o
Cha"enges many flight schools, tﬁe caIIB\//olume fogr the ARFF grogram continuespto grow year
over year. The ARFF truck is currently staffed with one firefighter and we are trying
torgrovv this program to a two-person minimum staffing moving forward for the
safety of our firefighters and the citizens they serve.

Accomplishments Org Chart

Over the last couple of years, the Fire Marshal's Montgomery County Fire Marshal’s Office

Office was able to enact a part-time firefighter

program allowing ARFF coverage at the airport
for the hours the Air Traffic Control Tower is

open. Due to mechanical issues with the

previous ARFF truck, we were able to add a

Index B rated firetruck to our fleet which allows

larger aircraft to land at the airport.

Administrative Inspactions
Assistant Coordinator / Clerk

6 Full-Time Inspectors

2 Part Time Inspectors

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUND  DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Aciual Adogted  Proposed
100-Genersl 5302 TOTAL SALARIES . - % 1237195 33171% 1232195 208938
TOTAL BEMEFITS - - % 637 S 6O11%  28077% 46145
TOTAL OPERATIONS -3 1684% 383045  12832% 393005  6LOO0
TOTAL CAPITAL - - - - -8 0
100-General 5302 TOTAL DEPT BUDGET -8 16945 1888505  S2914% 19059 S 216083

@ www.mctx.org/




Budget Summary

The Juvenile Justice Center strives to assist the Juvenile
Department Court in fulfilling its mission, to assure public safety
through supervision of residents/probationers, to maintain
the integrity of the law and to hold residents/probationers
strictly accountable for their actions while assisting them in
developing pro-social changes in their behavior.

Synopsis

Financial Information: Juvenile Services

Administrative

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 5400 TOTAL SALARIES $ 1794480% 1474408 % 1683462 % 1447469% 13845901 &% 1,898,802
TOTAL BENEFITS % 903,333 % 717 445 % 790,366 % 679273 % 921357 % 528,164
TOTAL OPERATIONS % 36511 % 25393 ¢ 36511 % 31662 & 33111 % 33111

TOTAL CAPITAL - - - = % 53,000

100-General 5400 TOTAL DEPT BUDGET $ 2734323 % 22172475 2510339 % 2158404 5 2,853,370 5 2,860,077

Financial Information: Juvenile Services

Detention
FUND DEPARTMENT SUMMARY LEVEL Adopted Adopted Actual Adopted Proposed
100-General 5401 TOTAL SALARIES 5 2990267% 2871338 % 3266850% 2822198 % 3211403 % 3191258
TOTAL BENEFITS 5 1604834 % 1520B898 % 1643114 % 1495513 % 1679871 % 1,705504
TOTAL OPERATIONS k3 185,303 5 172505 5 185303 % 157985 5 175500 % 152,900
TOTAL CAPITAL
100-General 5401 TOTAL DEPT EUDGET 5 47834055 45645915 50932685 447569 5 5,069,774 5 5,079,662

Financial Information: Juvenile Services

Local
FUND DEPARTMENT SUMMARY LEVEL Adopted Adopted Adopted Proposed
100-General 5402 TOTAL SALARIES - 3 14025 - 5 15,584
TOTAL BEMEFITS 3 2,830
TOTAL OPERATIONS - 5 85,159 - 3 299369 5 85,159
TOTAL CAPITAL
100-General 5402 TOTAL DEPT BUDGET - s 102,014 - 5 314953 S 85,159

@ www.mctx.org/




Budget Summary

Mission Montgomery County CSCD provides a unified effort in order
Statement to enhance public safety and to effect positive behavioral
change in the people we supervise.

The CSCD monitors criminal defendants’ compliance with Conditions of Bond and
Conditions of Probation. Special programs exist to provide supervision specific to
defendants’ needs, such as mental health, veterans, substance abuse, sex offender
and domestic violence caseloads. CSCD staff:

e Uses graduated sanctions and incentives and makes recommendations to
courts regarding modifications, treatment, or revocation.

e Reduces the likelihood that defendants will commit another offense.

e Provides court with information and professional recommendations, using
presentence investigations and reports, risk/needs assessments,
clinical/counseling recommendations, and progress reports.

e Serves victims and the community by enforcing court orders.

Responsibilities

Increasingly complex populations: defendants often have multiple, overlapping needs.
Montgomery County has a high rate of probation revocation, comparable to state rates. This
creates pressure to reduce revocation rates while maintaining public safety and court policies.
Fund constraints that challenge the recruiting and retaining qualified specialized staff.
CSCDs increasingly rely on technology for electronic monitoring and digital reporting. This
creates costs, training requirements, and additional staff responsibilities. Ability o use criminal
justice Al programs could reduce staff time spent reviewing and documenting routine data.
hen defendants cannot pay for court-ordered requirements, that expense typically falls to
the CSCD, which has limited departmental resources.

Accomplishments Org Chart

Challenges

gt y County C: ity Supervision and Corrections Department

The development of several new specialized

programs: [ == |

e A Field Unit, in which 2 Community Supervision

Officers with special training in mental health m

recognition, safety, and de-escalation establish

contact with defendants. S

¢ |mplementation of an Employment

Empowerment Program, which works with L o (e L = = ==
defFejndants to gainjgob skills and viable () (] (o) (B (25 (o) (o) (G () (o)
employment' ) [ ML\!" Band OMieer <304

e The SAFE Justice Court, a domestic violence d a a | |hmmndel g e || smon | f g | | s | f esvome
court and caseload, in conjunction with County i & g | [l o oy || wom | Gat || g
Court at Law 4 and the District Attorney’s office. a e e T s -

This court’s interdisciplinary team monitors the
participants’ compliance with court orders and
treatment.

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 5500 TOTAL SALARIES

TOTAL BENEFITS

TOTAL OPERATIONS $ 63,800 $ 48359 63,800 & 74913 3 86,750 % 82,750
TOTAL CAPITAL

100-General 5500 TOTAL DEPT BUDGET S 63,800 $ 48,350 § 63,800 S 74913 S 86,750 S 82,750
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Budget Summary

Sub-Department: LEOSE
Financial Information

FY 2026 Y 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 802 TOTAL SALARIES - - - - - -
TOTAL BEMEFITS - - - - - -

TOTAL CPERATICNS - % 635,656 - % 86,787 - -

TOTAL CAPITAL - - - - - -

100-General hE02 TOTAL DEPT BUDGET - 5 65,686 - 5 o6, 7a7 - -

Sub-Department: Commissions
Financial Information

FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General BE00 TOTAL SALARIES - - - -
TOTAL BENEFITS - - - -
TOTAL OPERATIONS - % 74,091 - % 75.544
TOTAL CAPITAL - - - -
100-General 5600 TOTAL DEPT BUDGET - 5 74,091 - 5 75,544

Sub-Department: Law Enforcement Technology

Financial Information

FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed

100-General T000 TOTAL SALARIES - - - -
TOTAL BEMEFITS - - - -

TOTAL OPERATIONS - - - - 3 420,304 3 445 304
TOTAL CAPITAL - - - - % 188582335 1544815
100-General 7000 TOTAL DEPT BUDGET - - - - 3 2,290,127 5 2,389,919
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Budget Summary

To protect and serve our community through Service,
Teamwork, Accountability, and Respect, while upholding the
Statement law, safeguarding individual rights, and earning the public’s
trust through integrity, transparency, professionalism, and
ethical leadership.

Mission

Law Enforcement and public safety across Montgomery County

Responsibilities Jail operations, inmate transport, and detention services

Communications, fleet management, and IT support
Specialized units including SWAT, K9, and crime lab services

Managing contracts for medical, food, and mental health services for inmates

C ha I |eng es Securing funding for critical positions across operations, communications, jail, and
courthouse security

Maintaining service levels while seeing cost increases in food, medical, and IT services
Maintaining mandated jail standards within an outdated facility

Securing funding to update, modernize, and maintain facilities to accommodate population
and agency growth

Accomplishments

¢ Strengthened employee retention and recruitment g",.?é"gggg%’?:ﬁ'%%UNTY

UPDATED: 07/31/2026

¢ Enhanced transparency through media and public

updates
e Exceeded NENA standards in Dispatch

I

¢ Reduced processing time for E-Bonds

¢ Created a county-wide Traffic Unit to keep roads safer

¢ Re-introduced Commercial Vehicle Enforcement to
MCSO

¢ Improved medical care in the jail through partnerships
with Texas A&M and Texas Tech

e Established 24/7 coverage in the Real Time Crime
Center

e Strengthened partnerships by participating in various
initiatives with neighboring Law Enforcement agencies.

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 56000 TOTAL SALARIES % 665,753,268 § 69,816,109 § 72454450 5 743880,076 $ 80,297,242 § 862453810
TOTAL BENEFITS % 31050384 $ 30195132 § 32023275 % 32072070 $ 34630056 § 35,757,456
TOTAL OPERATIONS % 16,202,964 § 16945106 $ 19383122 $ 184587.392 5 21.112,985 § 23,492,147
TOTAL CAPITAL $ 2584119 % 1680502% 1877572% 2013066% 3874288 % 3016522
100-General S6000 TOTAL DEPT BUDGET 5 116,590,734 S 118,639,848 5 125,738,420 § 127,452,602 5 139,914,581 £ 149,511,934

***Disclaimer: Total Department includes all projects for informational purposes***

@ www.mctx.org/




Budget Summary

Sub-Department: Executive Bureau
Financial Information

FUMND DEPARTMENT

SUMMARY LEVEL

FY 2024

Adopted

Actual

FY 2025

Adopted

FY 2026 FY 2027

Actual Adopted Proposed

100-General 6710

100-General G710

TOTAL SALARIES
TOTAL EENEFITS
TOTAL CPERATIONS
TOTAL CAPITAL
TOTAL DEPT BUDGET

- 3 2206721 % 2337352
- 5 632,083 5 §79,958
- 5 655,801 5 1554354

- 5 3,896,585 5 4,011,664

Sub-Department: Support Bureau
Financial Information

FY 2024

FY 2026 FY 2027

FUND  DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted  Proposed

100-General 6720 TOTAL SALARIES - % 12461407 § 15.210,936
TOTAL BENEFITS - % 5557155 6681030
TOTAL OPERATIONS $ 53208% 76329515 7580364
TOTAL CAPITAL - % BLISTS 192410

100-General 6720 TOTAL DEPT BUDGET $ 53208 % 25711229 S 29664748

@ www.mctx.org/




Budget Summary

Sub-Department: Operations Bureau
Financial Information

FY 2026 FY 2027

FUND  DEPARTMENT  SUMMARY LEVEL Acopted Actual Adooted Actual Adopeed  Proposed
100-General 6730 TOTAL SALARIES - - - - % 31138412 $ 30,806,952
TOTAL BENEATS - - - - % 12545063 § 12,502,896

TOTAL OPERATIONS - - - - % 507573% 593256

TOTAL CAPITAL . - . - - & 327362

100-General 6720 TOTAL DEPT BUDGET - - - - % 24191050 § 44,230,455

Sub-Department: Justice Bureau
Financial Information

- == e B T

DERARTMENT SUMMARY LEVEL Adopted ctual Adopted Proposed

100-General 6740 TOTAL SALARIES - . - § 20,738,170 $ 23051237
TOTAL BENEFITS - . - § 9820530 § 10,516,482
TOTAL OPERATIONS - . - § 11353378 $ 12,006,650
TOTAL CAPITAL - . - T 0 -

100-General 6740 TOTAL DEPT BUDGET - . - § 41931078 § 45,574,409

Sub-Department: Contracts & Grants
(County Portion) Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FURND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General g780 TOTAL SALARIES - - - - % 89340 & 91,228
TOTAL BEMEFITS - - - - % 50472 & 53,442

TOTAL OPERATIONS - - - - - -

TOTAL CAPITAL - - - - - -
100-General 6760 TOTAL DEPT BUDGET - - - - 8 139,813 5 144,670

@ www.mctx.org/




Budget Summary

Sub-Unit Billing: Montgomery County Toll Road Authority (CS32)
Financial Information

56000-sheriffjail FY 2026 FY 2027 FY 2027
Adopted Actual Adopeed Actual Adopted Wiorking Bropassd
450200-conrant SEnics ravenue - - - % 274423 % 1023402 % 1,196,155 S 1195136
3_450-miscellaneous - - - 5 273,423 % 1023402 % 1,196,138 5 1,196,136
710110-salaryiregular - - -3 288114 % 717.404 $ 857618 S 857618
710130-salaryhovertime - - - % 3383 - -
3_Tl0-salary - - - 5 247496 5 717404 & 257618 S 237618
720100-s0cial security - - - 3 18380 % 54881 % 65,608 S 65.608
T20110-empioyee insurance - - -3 41897 5 157.269 % 161,500 S 161.500
T20120-retrement - - - 3 31,086 3 20,062 & 1075458 107545
720130-workers compansation - - - - 3 2125 % 21258 2125
720140-state unemployment tax - - - - 3 1760 % 1,760 S 1,760
3_720-benafits - - -8 91,122 % 205,998 338,538 S 238538
730100-office supplies - - - 3 1,350 - -
3_730-supplies - - - 5 1,350 - -
740530-mabile phone and data - - - 5 416 - -
3_740-services - - - 5 416 - -

Sub-Unit Billing: Montgomery County E911 (CS02)

Financial Information

Adopted Actual Adopted Actual Adopted Proposed
450200-contract service revenue  $ 1,805,319 § 1,756,396 % 1741841 & 1426475 5 1856085 3 1.840,858
3_450-miscellaneous s 1,805,319 $ 1,756,396 S 1,741,941 5 1426475 5 1,558,085 S 1,840,858
T10110-salary/regular $ 1,187,220 § 1,089,726 5 1,161,474 § 1137973 % 1242584 5 1.229521
T10130-salary/overime - 8 119,793 - % 56,522 - -
3_710-salary s 1,187,220 § 1,209,520 S 1,161,474 $ 1,194,495 S 1,242594 § 1,229,521
T720100-social security $ 90,822 § 90476 § 88853 & 89532 § 95058 § 84058
T20110-employee insurance $ 368,802 $ 315117 5 337190 $ 320152 5 355836 5 364,800
T20120-retirement £ 148877 $ 151,680 $ 145649 149,790 $ 155821 % 154,182
720130-workers compensation g 5,250 § 5,250 $ 4800 - 8 4800 3 4,800
720140-state unemployment tax = $ 4347 & 2,017 § 3974 % 1173 8 3974 % 3,974
3_720-benefits s 618,099 $ 564,539 S 580,466 S 560,696 S 615491 S 621,815

@ www.mctx.org/




Budget Summary

Sub-Unit Billing: Montgomery County MUD 113 (CS16)
Financial Information

FY 2027
Adopted Actuzl Adoptad Actual Adopted Proposad
450200-conract Senvice revenue S 4382715 488991 S 4087313 335289 % 627425 3 687.334
3_450-miscellaneous s 4382718 429991 S 8731 255289 S 627,425 § 687,254
710110-salanyregular S 283048 5 250893 5 280102 5 Z32480 % 327,296 S 3Lzt
710130-salarylovenime - 5 4002 - 8 20,798 - -
3_710-salary s 283048 § 204894 § 280102 § 203278 $ 327,29 S 371,237
720100-social security s 21653 5 214428 palli: B 22503 $ 25,032 % 28,400
720110-empioyse insurance S 70243 5 72400 5 70248 5 67374 % 73,800 & 76.000
720120-retirament S 35404 8 365205 B1B3 33057 & 410428 46,553
720130-workers compansation s 10003 10008 1,000 - % 1,000 3 1.000
720140-state unemployment tax S g8 s 468 5 82853 364 § 828 3 828
3_720-bensfits s 129223 5 131830 § 128629 S 128298 § 141,709 § 152,781
730240-fuel-contralied 5 16,000 17,560 - 8 17465 & 30,000 & 40,000
730270-iaw enforcement specific supplies s 10000 5 14792 - - - -
3_730-supplies S 26,000 5 32351 - 8 17,465 & 30,000 S 40,000
T40512-professional senices - 5 7280 - - - -
3_740-services -5 7,280 - - - s 0
750400-capital outiay-fumiture fiures and equioment - - - - % 20,944 5 56,636
750800-capital outiay-vehicles - 5 40,839 - - 3% 107476 S 66,700
3_750-capital outlay -5 40,929 - -8 128,420 § 123,328

Sub-Unit Billing: Montgomery County MUD 24 (CS40)

Financial Information

Adopted Actual Adopted Actual Adopted Proposad
A50200-contract senvice revenue - - - - - & 15,000
3_450-miscellaneous - - - - - 5 15,000
T10130-=alanfovertime - - - - - 5 12,480
3_T10-salary - - - - - 5 12 480
T20100-=ocial security - - - - - 5 955
T20120-retirement - - - - - & 1,565
3_T20-benefits - - - - - 5 2520

@ www.mctx.org/




Budget Summary

Sub-Unit Billing: Southern MOCO MUD (CS20)
Financial Information

FY 2024 FY 2025
Adopted Actual Adopted Actual Adopted Proposed
450200-contract service revenue 3 813937 $ 380,546 $ T9887Z % 747583 1029201 § 1145232
3_450-miscellaneous s 813,937 § 880,546 S 798,872 747583 § 1,029,201 5 1,145,232
710110-salary/regular 3 420853 3 446,269 559,730 $ 4897384 3 595567 § 621518
710130-salarylovertime - 3 108,359 - 8 4967 - -
3_710-salary s 420,853 S 554,668 S 559,730 § 502,352 S 595,567 S 621,518
720100-social security 3 32195 % 41115 $ 42819 5 37674 % 45561 3 47548
720110-employee insurance $ 105,372 § 107,499 $ 122934 % 114327 § 128262 $ 133,000
720120-retirement 3 52775 % 66,990 3 70120 5 63,026 3 74684 3 77.938
720130-workers compensation 3 1500 $ 1,500 $ 1,750 - 8 1750 % 1,750
720140-state unemployment tax $ 1242 % 1466 $ 1449 % 480 $ 1449 % 1449
3_720-benefits s 193,084 § 220,559 $ 239,142 § 215,487 § 251,706 S 261,684
730240-fuel-controlled $ 30,000 $ 26,270 - 8 22597 % 37,800 8 52,500
730270-law enforcement specific supplies 3 10.000 $ 11,952 - 8 12488 -5 38.857
3_730-supplies 3 40,000 S 38,222 - s 35,086 S 37,800 S 91,357
740512-professional services - 8 1.350 - 8 3.268
740530-mobile phone and data - - - - - 5 5283
3_740-services - 8 1,350 - S 3.268 - S 5,283
750400-capital outlay-fumiture fixtures and eguipment - - - 8 7993 % 36,652 $ 52,360
750800-capital outiay-vehicles 3 160,000 3 77,780 - 8 54,400 3 107476 3 113,030
3_750-capital outlay s 160,000 S 77,780 - S 62,393 S 144,128 S 165,390

Sub-Unit Billing: The Highlands CAI (CS38)

Financial Information

S6000-sheriffj 2026 FY 2027

Adopted Actuzd Adopeed Artual Adopted Working Proposed
A50200-contract senice revenue - - - % 27,932 - 5 120,000 5 120,000
3_450-miscellaneous - - - % 27932 - 5 120,000 5 120,000
T10130-zalaryiovertime - - - 3 36,003 - % 100,000 5 100,000
3_710-salary - - - % 36,003 - 5 100,000 5 100,000
720100-s0cial security - - - 3 2,867 - % TAB0 5 7480

T20110~-employee insurance - - - 5 45 - - -

T20120-retirement - - - 5 4315 - 5 12,540 5 12540
3_720-benefits - - - % 7,227 - 5 20,000 5 20,000

@ www.mctx.org/




Budget Summary

Sub-Unit Billing: Walden HOA (CS22)
Financial Information

Adopted Actual Adopted Achual Adopted Proposed
A50200-Coniract Senics revenus S 175681 8 177,218 8 133827 3 162878 $ 344562 5 266,645

3_d50-miscellaneous 3 175691 § 177218 183,827 § 162878 § 344562 S 266,645
T10110-=alanyiregular S 16184 5 137445 122,863 5 117244 % 144605 S 176,933
T710130-zalarylovertme - 5 1417 - 3 2,047 - -

3 710-salary 5 116194 5 120,161 § 122,963 § 119291 $ 144605 5 176,985
720100-s0cisl security S 8889 S 9099 5 9407 8 8820 % 11,062 13,540
72011 0-employ=e insurance s 35124 5 321658 3B[124 % 30105 % 36,900 5 38,000
T20120-retremant S 145715 15068 S 154203 1495 3% g1z s 22183
T20130-workers compensation 5 5005 3005 500 - 5 500 S 500
720140-state unemployment tx 5 414 8 243§ 114 % 156 4148 414

3 720-benefits 5 58497 § 57075 60,864 5 54041 % 67,009 5 74,643
T730240-fusl-controlied - - - - % 15,000 5 15,000

3 730-supplies - - - -8 15,000 5 15,000
750400-capitsl outiay-fumiturs fieures and equipment - - - - 3 10472 -
TS0600-captal cutiay-vehices - - - - 5 107 476 -

3_750-capital outlay - - - -8 117,848 -

Sub-Unit Billing: Westwood Magnolia (CS23)
Financial Information

56000-sheriff-jai FY 2026 FY 2027

Actual Adaopted Actual Adopted Working Proposed
450200-contract service revenue S 508932 3 520714 % 500,600 S 46E319 8 845304 5 643415 8 648415
3_450-miscellaneous S 508,933 % 529714 % 500,600 S 468,319 S 845394 5 648,415 § 648,415
T10010-salarylregular S 327670 % 343208 % 341547 & 335987 ¢ 403496 S 434095 % 434085
T10130-zslarylovertime - 3 13326 - £ 11 416 - - -
3_T10-salary S 3276795 356,623 5 HIST S 351402 5 403496 S 434095 § 434,095
7201005003l security S 25,067 3 26,482 % 26128 & 25821 % 30,867 S 3z[208 % 33208
720110-emgloyes insurance S 87810 8 770 % 87810 % 83657 92230 5 23000 & 85,000
T20120-retirement S 41091 % 4721 % 42830 % 2440828 50599 5 54436 8 54,436
T20130-workers compensation S 1250 8 1250 % 1230 - 5 12308 1250 % 1,250
T20140-51ate unemployment 15x s 1035 % 5% 1035 % 369 = 1035 8§ 1035 % 1035
3_T20-benefits S 156253 % 160,246 $ 159,053 § 153,970 S 176,001 S 184929 & 184929
T20240-fuel-controlled S 25,000 3 15928 - 3 120428 30,000 S 20,000 5 30,000
3_T30-supplies S 25,000 5 16,928 - % 13085 30,000 S 30,000 30,000
750400-capital outlay-furniture foiures and eguipment - - - - 5 20,944 - -
750600-capital outlay-vehicles - - - - 5 214953 - -
3_T50-capital outlay - - - - 5 235,897 - -
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Budget Summary

Sub-Unit Billing: Willis ISD (CS24)
Financial Information

56000-sheriffjail FY 2026 FY 2027
Adopted Actual Adopted Actual Adopeed ‘Working Proposed

450200-contract service revenue s 934132 % 1331043 % 1342727 8 1412872 % 10985941 5 2018844 3 2019944

3_450-miscellaneous s 934132 § 1331043 § 1542727 5 1412872 5 1986941 S 2019844 %5 2019944
T10110-5alarylreguiar 5 657,276 3 929676 3 1,088,676 S 1125885 % 13511448 1433186 % 1433186
710130-zalarylovertime - 8 12,004 - 5 0
710150-zalary'special pay - 3 6,575 S 5975

3_710-salary s 657,276 948345 % 1,088,676 S 1131960 S 1351144 § 1423186 5 1433186
T20100-social security s 30282 3 70,160 $ 83284 84133 s 103362 5 108630 3 100,639
T20110-emoloyes insurance 5 140,496 3 193952 % 228306 3 231266 S 233300 5 266,000 3 266,000
T20120-retirement s 24223 1183842 % 136520 & 142175 8 169433 5 79721 % 179,721
720130-workers compensation s 2,000 3 2000 % 3230 - 5 3500 5 3500 3 3,500
T20140-ztate unemployment s 1656 % 1505 % 2601 8 749 3 28@ s 2808 3 2,808

3_720-benefits s 276,856 5 286459 % 454051 5 458328 5 537493 S 561,758 5 561,758
T30260-vehicle supples - - - 5 16,784

3_730-supplies - - - 5 16,784
T40140-vehicle mainenance-controlled S 25,000 S 25000 3 25,000
740512-professional senvices S 4013

3_740-services - - - 5 4013 5 25,000 S 25000 5 25,000
T30400-capital outlay-furniture fixtures and eguipment - - - - 3 73304

3 750-capital outlay - - - - s 73,304

Sub-Unit Billing: Willis ISD Truancy Officer (CS25)

Financial Information

FY 2026 FY 2027
Fdogted Actual Adopted Actual Adopted Working Proposed
A50200-contrarct service revenue 5 135873 % 138145 % 146042 5 130,071 § 164,965 5 163846 3 165,846
3_450-miscellaneous 5 135872 % 138,145 % 146842 5 130571 5 164965 5 163,846 5 165,346
T10010-salaryfregular 5 98,057 3 100,608 5 107,266 5 10B.648 5 17167 5 121799 % 121,799
3_T10-salary 5 98,057 5 100,609 5 107,268 S 108,648 5 17167 5 121799 5 12 799
T20100-s0cial secunity 5 7301 % 7928 % 8,205 8140 5 2983 5 9318 % 9,318
T2 0-emgloyes insurance 5 17562 % 17550 % 17,562 5 17,632 5 13430 5 13000 3 19,000
T2 20-retirement 5 12206 % 12616 % 13451 % 13624 5 14693 5 15274 % 15,274
T20030-workers compensation 5 B0% 250 % 250 - B 2305 230 % 250
T20140-=2ate unemployment =x 5 075 u7 % 2078 635 T s 07 % 207
3_T20-benefits 5 W75 38,061 % 39,676 5 39495 42562 5 44048 5 44,043
T30400-capital outlay-furniture foctures and eguipment - - - - 5 3,236 - -
3_T30-capital outlay - - - - 8 3,236 - -
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Budget Summary

Sub-Unit Billing: TWT Safe Harbor- Sheriff (CS27)
Financial Information

FY 2027
Adopted Actusl Adopeed Actual Adopted Working Proposed
430200-conuact senice revenue § 120958 5 122142 5 1263527 13534 % 129758 % 142035 5 142035
3_450-miscellaneous $ 120958 5 122142 5 126527 § 13534 %5 123,739 % 142035 5 142 035
T10110-=alanyiregular k3 85,647 5 86313 § 90281 % 82415 % 92,232 3 101,987 5 101,587
T10130-salarylovertime - 8 835 - - - - -
3_710-salary $ 85,647 5 87309 5 50,281 5 92415 % 92,232 3 101,987 5 101,587
720100-social secunty k3 6552 % 6542 5 6,906 5 6,868 3 7055 % 7,802 5 7802
T20110-employee insurance k3 17562 8 17550 § 17362 & 17395 % 18,450 % 19,000 S 19,000
T20120-retirement k3 10,740 % 10843 5 n321s 11589 % 11,565 % 12789 S 12789
T20130-workers compensation 3 2508 230 8 250 - 3 250 % 250 5 250
T20140-state unemplyyment . $ 278 nu7 s 207 % nr s 207 % 207 & 07
3_T720-benefits 3 s3I s 35,507 § 36247 & 36,169 § 37,527 % 40,048 5 40,043

Sub-Unit Billing: Township Deputies (CS29)

Financial Information

'56000-sheriff-jail FY 2026 FY 2027
Adootzd Artual Adopted Actual Adopted Werking Proposed
430200-contract service revenue 5 1877162 3 12836161 & 1574465 5 9576985 S 16,033.091 S 16653340 3 16,633,540
430328-zale of assets - 3 32,893 - 5 36,902 - - -

3_450-miscellansous 5 1877162 5 12,869,059 § 11574465 S 9613893 5 16035091 5 16,653,540 § 16,653,540
T10100-salary/official-department head - - - - 3 1013813 - -
710110-salaryfreguilar s 6.768,822 3 5547175 % 5921049 5 7,219,000 S 76388738 9143001 5 9,143,001
T10130-=zslarylovertime - 03 993822 % 108584 5 875,259 - - -
710150-salary/special pay - 3 36,590 3 480005 40210 - - -

3 710-salary 5 6,763,822 5 7577587 $ 7077642 § 8134469 S 8672686 S 9,143,001 § 9,143,001
T20100-s0cial security s 517815 % 564861 % 541402 605194 % 663461 S 629,440 § 639,440
T20110-employes insurance 5 1633266 3 1364515 % 1736200 5 1664937 § 12845000 5 1,900,000 3 1,800,000
720120-retirement 5 2438103 930,057 3 |7 S 1021368 § 1087,556 S 1146332 3 l145532
720130-workers comgensation s 23250 % 23250 % 25,000 - 8 25000 5 25000 3 25,000
T20140-state unemgloyment tax s 193513 11066 $ 20700 8 6,660 8 20,700 S 20,700 $ 20,700

3_720-benefits S 3042392 5 3113750 § 3230876 5 3298159 5 3841717 S 3791672 5 3791672
730240-fuel-controllied s 40003 75018 % 40003 122161 8 561,600 5 575,000 $ 575,000
730270-aw enforcement specific supplies ] 20,000 $ 650,401 $ 20000 8 86,425 - 5 225000 § 225,000

3_730-supplies s 24000 5 735319 % 24000 5 208,586 S S6L600 S 800,000 § 200,000
740110+t software maintenance - - - - - 8 628316 3 623,316
T40512-professional senvices - 3 13945 - 5 11088 - - -
740530-mobile phane and data 5 4198473 0302 % 4104758 26626 S 50,830 S 82327 % 22527

3_T40-services S 41947 5 B24TS 418475 3BE13 S 0280 S 710843 § 710,343
730400-capital outlay-furniture fixtures and equipment - - - 3 127,208 $ 808,208 5 0% 0
730600-capital outlay-vehicles s 2,000,000 $ 1424274 % 1,200,000 3 985240 5 2,300,000 S 2208024 2,208,024

3_750-capital outlay s 2,000,000 5 1424274 % 1,200,000 5 1112448 5 3108208 S5 2208024 5 2.208,024
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Budget Summary

Sub-Unit Billing: Cape Conroe POA (CS41)
Financial Information

S6000-sheriff-jail
Adopted Actual Adopted Actual Adopted Proposed
AB0200-contract sarvice revenus - - - - - & 48,977
3_450-miscellanecus - - - - - 5 438977
T10130-zalany/overtime - - - - - £ 40,750
3_Ti0-salary - - - - - 5 40,750
T20100-zocial security - - - - - 5 317
T20120-retirement - - - - - b 5,110
3_T20-benefits - - - - - 5 8227

Sub-Unit Billing: Montgomery County MUD 123 (CS42)

Financial Information

SE000-sheriff-jail
Adopted Actual Adopted Actual Adopted Proposad
450200-contract sernvice revenue 5 48,977
3_450-miscellanecus - - - - - 5 A8 977
T10130-=alanyovertime b 40,780
3_Ti0-salary - - - - - 5 40,750
T20100-s0cial security 5 317
T20L120-retiremeant 5 5,110
3_T20-benefits - - - - - 5 8227
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Budget Summary

Mission Improving the quality of life in our community by
Statement creating a safe environment in partnership with the
citizens we serve.

Responsibilities Provide the community with the highest quality of law
enforcement services for the reduction and eradication
of criminal activities and other conditions that have a
detrimental impact on the safety and quality of life within
our community

Org Chart

e ADMINISTRATION
+ Constable Philip Cash
« Chief Deputy J.E. "Joe" Sclider
« Captain Miguel Rosario
« Captain Stephen Closson

e CIVIL/ MENTAL HEALTH DIVISION
+ 1- Lieutenant, 6 - Sergeants, 24 Deputies and 1 Bailiff

o MARINE DIVISION/PATROL DIVISON/ SAN JACINTO RIVER AUTHORITY SITE SECURITY
+ 1- Lieutenant, 2- Sergeants, 9 - Deputies

¢ DETECTIVES PERSON/PROPERTY & ICAC
« 1 - Person Property Detective, 1 - ICAC Detective

Financial Information

FY 2024 FY2e%  FY2027

FUND  DEPARTMENT  SUMMARY LEVEL Adopted Actud Adocted Actuzl fdopted  Proposed
100-Generadl 7100 TOTAL SALARIES % 3266628 % 3242087 % 35401985 34006483 3200735 % 4833032
TOTAL BENEFITS % 1361366% 1285505% 14172575 1319791% 1324730% 1910189
TOTAL OPERATIONS % 339024% 657841% 3662215 7250053 305455 % 488177
TOTAL CAPITAL - - % 7323 66338 - % 86305
100-General 7100 TOTALDEFTBUDGET 5§ 49672185 5186422 S 53096888 § 55218825 581085215 7343273
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Budget Summary

Sub-Unit Billing: San Jacinto River Authority (CSO01)
Financial Information

FY 2026 FY 2027
Adopted Actusl Adopted Actual Adopted Proposed
450200-contract senice revenue 5 177 8 176,523 § 225634 % 144662 % 136,430 5 141 260
3_450-miscellaneous 5 MLTTT S 176523 § 25634 % 144662 % 136,430 5 141,260
710110-zalary/regular 5 2077718 96,586 5 157,747 % 8538L % 97,781 § 101,342
T10130-salarylovertime - - - 3 222 - -
3_710-salary 5 077715 96,585 5 157,747 % 85603 § 97,781 5 101,342
720100-s0cid security S 15895 5 73185 12068 3 6473 % TABD S 1.733
T20110-employ=e insurance 5 52686 5 21161 8 /124 5 14663 % 18450 S 19,000
T20120-retirement 5 26/055 5 12162 5 19782 % 10735 % 12261 § 12,708
720130~woriers compensation S 7305 7305 300 - % 230 5 250
720140-state unemployment t&x 5 6215 nrs 414 % 126 5 207 8 207
3_720-benefits 5 96,006 5 41507 § 67,887 5 3199 % 38649 5 39,918
740312-professional services S 38,000 5 29,830 - 3 35,560 - -
3 _7dl-services S 380 5 39,230 5 35,560 - -
730400-capital outlay-fumiturs fimures and equipment - 3 3,693 - -
3_750-capital outlay - 5 3,699 - -

@ www.mctx.org/




Budget Summary

Mission Driven by the community and its values, we enrich
Statement lives by providing access to information, innovation,
ideas, and interactions.

Court and civil duties: The agency serves civil papers, provides a bailiff for the Justice of

Res ponsibi“ties the Peace court, and manages high-density civil workloads.

Public safety and patrol: Officers safeguard the public, conduct traffic patrols, and assist
the criminal investigation division with warrants.

County-wide specialized crimes: The office investigates animal cruelty, environmental
crimes, and internet crimes against children for the entire county.

¢ Staffing and workload: The small team faces a fast-growing population and the highest civil
C ha I Ieng es process workload in the county.

¢ Safety and aging gear: Short staffing creates safety risks during major actions like writs of
possession, and the vehicle fleet has high mileage and wear.

¢ Expanded criminal demands: The office absorbed extra work after other agencies left the
internet crimes task force, alongside new digital and Al-driven crime trends.

Org Chart

Accomplishments

¢ Modernized operations: The office upgraded |
data systems for state reporting, adopted digital Ohie Deputy
. . Montgomery County Constable Pct. 2
evidence management, and passed independent

Organizational Chart
audits. m

|
CimilLT Patrol LT.

¢ Fair funding and audits: Staff raised rental - -

property service fees to save taxpayer money L _I. B ooise |0 cose

and formed new working agreements with other
agencies.

Q
2
-
E

| Administrative| &

[ CVEDeputy i vitDeputy |&d Patrol Deputy | AC Detective

I~ " —

& CVEDeputy

e High output: In FY25 and FY26, the team served
thousands of civil papers, handled rising writs of B orary Deputy
possession, performed thousands of traffic
stops, and investigated dozens of digital crime g |
tips.

@ Cwitbeputy | Patrol Deputy |l AC Detective

T
o
E

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 7200 TOTAL SALARIES $ 20337555 20851905 22606795 23568585 281493035 3.017.497
TOTAL BENEFITS $ 8258125% 8303095 O06656F 909748 F 1097731 5 1,189,569
TOTAL OPERATIONS $ 1877345 2797655 2009275 202758 % 201337 5 247459
TOTAL CAPITAL - % B6146S 519973 109845 - % 193810
100-General 7200 TOTAL DEPTBUDGET S 3,062,300 S 3261410 S 3420259 5 3,669,209 S 4,113,999 S 4,648,336
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Budget Summary

Sub-Unit Billing: Sacred Heart (CS35)
(CANCELLED)
Financial Information

450200-contract senice revenue - S 160248 S 12317 $ 46,420 - -
3_450-miscellanecus -8 160,248 § 12317 § 25,410 - -
710110-zalanyiregular - 5 76,638 S 87443 % 23,208 - -
3_710-salary -8 76658 § 87443 5 23206 - -
720100-social security - 5 38328 6680 % 1771 - -
720110-empioy=e insurance - 5 1n78s 17362 % 5135 - -
720120-retirement - 5 961335 10,965 $ 2910 - -
720130-workers compensation - - 5 250 - - -
720140-s@Ete unemployment 13 - 5 1285 7% 44 - -
3_720-benefits -5 273315 35674 S 9,360 - -
730260-vehicle suppliss - 5 1486 - - - -
730270-aw enforcement speciic supplies - - - 3 1238 - -
730310-uniforms: - 8 338 - - - -
730320+t hardware - 8 2430 - - - -
3_730-supplies -5 2263 - $ 1238 - -
750400-capital outiay-fumiture fixmures and equipment - - - 3 14,068 - -
730600-capital cutiay-vehices - 5 31997 - - - -
2_750-capital outlay -5 51,997 -8 14,068 - -

@ www.mctx.org/




Budget Summary

To enhance safety and protect the trust of the citizens
of Montgomery County. Our mandate is to do so with
honor and integrity, while conducting ourselves with
the highest ethical standards to maintain public
confidence.

Mission
Statement

¢ Protecting citizens of Montgomery County.
Responsibi“ties e Serving and executing civil process.

e Bailiff of the Justice of the Peace Court.

e 24/7 patrol services and being call responsive.

¢ Criminal investigation division, and evidence handling.

Challenges e Having a comparable salary that is equal to other local police
departments to help with recruiting qualified personnel.

e Having sufficient personnel to combat the increasing criminal
activity and call volume in our area.

Org Chart

Accomplishments

[ MONTGOMERY COUNTY PRECINCT 8 CONSTABLE |
PATROL DIVISION

Honorable Ryan Gable

( CHIEF ) Revised. 15,206
| e

e (Created a criminal interdiction

unit to target high crime areas. e ——

= (=)
e Held a ICAC task force that e e e e
resulted in multiple arrest. ===

== ]\\rl = 1\ \/r == J‘H/t:— ]‘i\r[t—-—’-!‘\l = x‘\[ o ]H/lwv-—li

=== === == ==n =D =0
e Added a DWI deputy to target —t—1— ‘ ‘ |

c 1\\(1 E 1\[[ o J/{l*—--—---]‘H’l

===

impaired drivers. === e e e P P

— —] — ) )

\[-"-—-] \'“mml \/rw--x\ \L%!‘H‘i

= (= ==

=

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 7300 TOTAL SALARIES $ 36573645 35371143 40503375 39885425 4576104 5 5039772
TOTAL BENEFITS S5 15129895 14240145 16639085 157319235 18125445 2000952
TOTAL OPERATIONS 5 328935 5499423 4573423 6980525 5161953 687278
TOTAL CAPITAL - - § 2196365 220032% 19451 % 193,310
100-General 7300 TOTALDEPTBUDGET § 55232465 5511069 S 6,391,221 S 6479818 S 6,924,295 S 7,921,812
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Budget Summary

Sub-Unit Billing: Montgomery County MUD 94 (CS17)
Financial Information

FY 2004 FY 2025 FY 2026 FY 2027
Adopted Actua Adopted Adopted Proposed
450200-coniract senvice revenue s 496045 S 262813 5 519.486 383904 5 594407 $ 56,125
450328-sale of assets - s (6.429) -3 0 - -
3_aS0-miscellaneous B 9045 § 256384 S 519,486 § 393904 S 584407 S 596,125
710110-salaryireguiar B 32730 § 34105 46570 $ 326179 5 w2 307,002
3 710-salary s 28730 S 405§ G570 S 326179 5 82735 297,902
720100-social security s 251488 23205 % 26513 % 222185 20704 8 0440
720110-empioyee insurance B 70248 § 6,505 5 28 % 87155 TR0 % 76,000
720120 -retiremen s az23s 29360 S 434603 0003 5 1850 % 0897
720130-woriers compensation B 10008 1000 % 1000 - s 10008 1000
720140-state unempioyment tax s 828 S 4308 285 2525 828 S 028
3_720-benefits B 13807 § 130,619 142,028 132,088 S 154002 § 158,165
730240-fue-contralied s 12185 12500 % 283 10845 122188 15,000
730250 vehicie sucplies B 27008 14088 2700 - s 2708 1000
730252-racio supplies - - - - -5 1000
730270-iaw enforcement specific suppies s 1500 - s 1500 -3 15003 2500
730310-uniferms - - - -3 15008 2500
3 730-supplies B 15485 128028 16418 % 10845 738 S 22,000
740140-vehicis mantenance controlied B 9500 S 6127 % 10500 % 5575 050 % 10,000
740510-professicnal development - - - -5 5005 500
720530-mokbile phone and data s 3850 § 18048 3950 % 1368 5 38508 2500
740540-ravel expanse - - - -3 508 500
3 _7a0-services s 12450 § 20105 144508 1924 % 15550 5 12,500
750400-capital outiay-fumiture fixtures and squipment - - -5 136590 S 18784 S 455
3_750-capital outlay - - -5 13650 S 1874 S 4559

Sub-Unit Billing: Rayford Road MUD (CS18)

Financial Information

7300-Constable Precinct 3 FY 2024 FY 2025 FY 2026 FY 2027
Adopred Adogtes Adogted Proposed
450200-contract senice revenue s 1050027 § 953,303 10214405 768208 § 1253202 S 1237412
3_450-miscellaneous s 1050027 5 953303 5 1,021,440 § 763298 $ 1253202 5 1237412
710110 salanyiregular s 684921 3 627.007 3 656976 5 6222053 797541 8 807.760
710130-salaryloversma - 8 12 - 5 321 - -
3 710-salary s 681921 § 627,169 5 656,976 S 622616 $ 9754 5
720100-s0cial securty H 52396 3 45575 02505 450655 510135
720110-employee insurance s 158058 § 145476 S 138068 5 142288 % 166,050 S
720120-1etrement s 853295 73608 5 2355 7807 $ 100012
720130-workers compenssion s 22505 22503 2250 -8 22503
720140-state unemgioyment tax H 1253 3 12513 18535 5013 18525
3_720-benafits s 300457 § 272163 S 2948145 267020 % 3311885
730220-usi-contolies s 35150 25045 65505 35368 % 36650
730260-vehicle supplies H 2500 3 25 8 2505 235 3 10008
730262-1adio supplies - - - - - 8 1,000
73027042 enforcament specic supples s 1000 5 as7s 20005 1800 $ 3008 300
730310-uniforms - - - s 2684 % 250% 2000
3_730supplies s 38650 5 37390 5 21505 22085 461505 6150
740100-2 harcware mainenance - - - 5 2517 - -
740120-vehicle maimenance controlied s 22000 5 176812 22500 5 40028 % 850% 30,000
740510-professional development. - - -5 1253 10008 1000
740330-mobile phone and data s 4000 $ 28818 40008 3431 % 4000 % 4,000
740520 ravel expanse - - - -8 1000 -
3_740 senvices s 260005 20483 5 27505 470185 45005 35,000
750400-casital outay-fumiture ficures and equipment - - -5 BI85 38233 10302
3_750-capital outlay - - - 8 38183 % 238235 10,302
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Budget Summary

Sub-Unit Billing: Spring Creek Utility District (CS21)
Financial Information

7300-Constble Precinct 3 FY 2024 FY 2025 FY 2026 FY 2027
Adopted Aozl Adopted Actal Adecpted Proposed
450200-contract senvice revenue B 213215 5 763316 § 28787 5 634803 § 074401 5 200,200

3_450-miscellanecus B 213216 S 763316 § 8787 § 634803 § 974491 § 890,209
710110-salaryreguiar B 512608 5 21757 § 54948 5 05,400 § 807.500 § 363,854
710130-salaryioverime - s S35 - s 2526 - -
710150-salaryispecial pay - s 73 -8 207 - -

3 710-salary B 51369 S 283097 S 534948 § 508133 § 607,800 S 565,854
720100-social securty B 202 s 26925 8 0923 % 7681 § 46497 8 a2
720110-empioyee insurance B 122034 5 16979 § 229345 21779 § 120150 % 133,000
720120-retrement B 54418 5 618318 57,0825 63727 % 76212 § 70,058
720130-worcers compensation s 1708 17305 1750 -3 17508 1750
720140-state unempioyment tax s 14195 29 14295 e 1498 La19

3_720-benefits s 229809 5 218215 § 24139 5 22620 § 255084 § 250,415
730240-ue-controlied B 20005 20433 8 2000 § 22132 % 2000 8 2.0
730250-vehicle sugplies B 50005 3268 5000 2082 § 50008 2,500
730270-4aw enforcement specific supplies s 1000 - s 1000 -3 10008 2,500
730310-uniforms - - -8 85§ 25008 2500

3_730 supplies s 38000 S 27N S 28,000 § w421 8 40,500 § 29,500
7401002 hardware maimenznce - - -8 12% - s 0
740140-vehicle maintenance-controlied B 25000 5 213708 25000 § 11208 25000 § 30,000
720510-professional development - - - -3 5008 500
740530-mosile phone and data s 6700S 311§ 6700% 2383 % 57005 2000
740540-r2vel expense - - - - s 500 -

3_740-services B w700 S 243615 L7005 ums 2700 5 34,500
750400-capital outiay-fumilure fixtures and equigment - - -3 288 38227 -

3_750-capital outlay - - -8 20815 oy -

Sub-Unit Billing: Constable 3 Internet Crimes (CS26)

Financial Information

7300-Constable Precinct 3 FY 2024 FY 2025 FY 2026 FY 2027 FY 2027
Adopted Acual Adopted Acual Adopeed Working Progosed
430200-contract service revenue S 124,507 § 41533 % 385076 S 327428 442216 8 AS774T S 457,747

3_450-miscellaneous s 124,807 § 5BS 285076 S 27425 a2155 SIS 457,747
L0110 salarylreguiar B 84107 5 205805 250744 § 200185 5 203645 § 042005 304,893
TL0130-zalaryioverime - 8 287 - 8 3357 - - -

3 710-salary s 84107 § 206,083 § 250744 § 252542 § 293645 § 304899 § 304,899
T20100-s0cal security S 6434 § 15564 $ 191828 90108 2484 8 233253 23325
720110-emgloyes insurance H 752 454275 52686 S 514315 55238 § 570005 57,000
T20120etrament S 10547 § 25862 % 314438 31669 5 3/ED S 382343 38234
720130-werkers compensation H 2505 2505 750 - s 70 7505 750
720140-st3te unemgployment tax s 073 ESES 6215 78S 8215 8215 621

3 720-benefits s 35,000 5 874545 104682 5 102,288 5 116,89 S 119,330 § 118,930
730240-fuel-controlied s 2000 3 73328 100005 6562 5 2000 3 9300 5 9500
720260-vehice suppies -3 161 - - s 1000 5 1000 5 1,000
7302704aw enforcement specific supplies -8 12581 % 120005 FEC 5000 5 5000 5 5,000
720810-unforms - - -8 87 S 15005 15005 1500
7303201 hardvare -8 1170 - - s 15005 13005 1500

3 720-supplies s 2,000 § 21248 22000 § 17965 17000 5 18500 5 18,500
740140vehice maimenance-conroled s 2000 3 6013 20008 14708 5000 5 5000 5 5,000
740530 mobie hane and data H 15003 3027 % 260 4TS 35005 6,000 S 6,000

3_740-services s 3,500 § 4528 % 7650 S 62175 2500 5 11,000 11,000
750400-capital outay-fumiture fixtures and eguigment -3 16307 - s S548% 61755 34188 3418
750600-capital outay-vehicies -8 76,478 B £23% - - -

3_750-capital outlay -8 92,785 -5 428585 81755 34185 3418
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Budget Summary

Sub-Unit Billing: Safe Harbor Const. 3 (CS28)
Financial Information

FY 2026

Adopted Adoptes Working Proposad
£50200-contract service revenue s 229552 § 397026 $ 381908 S B/e2BS 447364 896105 180610
£50328-sale of assets -3 3099 - - - - -

3_450-miscellaneous s 229552 § 400124 $ 381209 5 |28 S uiw S 429510 S 489610
710110 salaryireguiar B 147342 § 236710 § 256734 5 /7475 298,666 5 313109 5 213109
710130-salaryioverime -3 381 -5 138 - - -

3 T10-salary s 17542 § 237071 § 256724 258285 S 298,666 5 213109 § 213109
720100-s0cial secuity s 12873 17896 5 19640 5 194018 2805 205335 23953
72011 0-employes insurance s 31243 75713 52685 S 52826 S 530§ 570005 57.000
720120 retirement 5 18502 5 207203 321845 25145 374535 3/2BLS 39264
T20130workers compensation s 5005 500 750 -8 705 705 750
T20140-state unemgloyment tx s 243 356 % 6215 s 6218 6215 62l

3_720-benefits s 65,827 § 96052 § 105892 5 105,025 5 7023 S 121588 S 121588
730240-fuel controlied s 88835 970 % 111835 82523 2000 5 100005 10000
730260-vehicle suppies s 500 -8 505 5465 1000 5 10005 1000
730270-aw snforcement scedific suppiies -3 5551 -5 2705 5000 5 234465 23446
730810-uriforms - - - s 873 1500 5 28005 2800

3_730-supplies s 91335 15262 § 16835 128845 15500 § 372465 37286
74D100-it hardware maintenance - - - s 155 1500 5 3000 5 3000
74D140vehicle maintenance-controled s 2000 $ 1024 % 2008 11248 500§ 52505 5250
740530-mobie phone and cata s 3000 5 34915 35005 41278 35005 60005 6000

3_740-services s 7,000 § 45155 75005 8266 S 10000 § 14250 S 14250
750400-capital outiay-furniture fixtures and eauipment - s 7992 - s 55423 6.175
750600-capital outiay-vehices - s 7891 - s 4748 -5 34185 348

3 T30-capital outlay - s 15383 - s 50,29 5 61735 34185 3412

Sub-Unit Billing: Montgomery County MUD 88 (CS31)

Financial Information

7300-Constable Precinct 3 FY 2024 FY2025 FY 2026 FY 2027
Adopted Aowal Adogted Al Adopted Proposed
£50200-contract senice revenue H 263884 § 18335 § 261434 % 180,686 § 309275 § 3079
3_a50-miscellaneous s 263884 § 1833% § 261434 $ 180606 S 309275 S 300,799
710110-salaryiregular s 169603 $ 125435 § 167565 195562 & 187277
710130 saaryioverime -8 1389 - - - -
3_710-salary s 169603 § 1274845 167,565 11777 $ 195562 § 187277
720100-social securty s 12975 5 9514 % 128195 9766 § 12961 8 15002
720110-empioyes insurance s 31245 248295 J124H 8627 § 36900 S 38,000
720120 -retrement s 21268 5 16018 $ 2013 % 1677 $ 20504 % 2739
720130-wiorers compansation s 5005 500 S 500 -3 503 500
720140-state unempioyment tax H 1148 158 45 168 48 a4
3 720-benefits s 0281 § 50997 S 69,859 § 55337 § 7295 7874
730240-huel-controlled H 15000 § 41735 15,000 5 6355 15000 S 10,000
730060-vehice supplies H 1000 5 8275 1000 855 15008 1000
730262-radio suppiies - - - - - s 500
730270-4aw enforcement specifc suppies H 1000 -8 1000 903 15008 1500
73031 0-uniforms - - -8 083 15008 1500
3 730-supplies s 17,000 § 4750 17,000 § 82225 19500 § 14500
72D140-vehicle maintenance-controled H 5000 4603 5000 3 3085 3 5000 8 5000
740510-professicnal development - - - -3 508 500
740530-mosile phone and data H 2000 8 7978 2,000 625 2000 § 2000
740540-travel expense - - - -3 508 500
3 780-services s 7000 § 1257 § 7000 § 3884 § 2000 5 5,000
750400-capital cutiay-fumiture fixtures and squipment - - -8 7216 % 20145 2278
3 750-capital outlay - - -8 7216 § 2914 S 2218
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Budget Summary

Sub-Unit Billing: Montgomery County MUD 119 (CS34)
Financial Information

7300-Constable Precinct 3 FY 2024 FY 2025 FY 2026 FY 2027
Adapted Aoual Adoptad Actal Adopted Propased
450200-contract sanice ravenue - s 522600 23086 5 402702 $ 522219 S 524833

3_450-miscellaneaus - s 522600 S 230% $ 202,702 § 5222195 524833
720110-salaryireguiar - s 22785 5 2054 5 29740 § 322207 8 335710
710130 s3aryioverime - s 509 -8 90
710150 saaryispecial pay - - -8 1%

3 710 salary s 29295 5 22054 § 29855 § 2227 5 325,710
720100-social secury H fear-3- 225 21§ 2469 8 25882
720110-empioyee insurance H 454848 28 5 67551 % 7250 § 76.000
720120-etrement H 23300 § /624 % Ec- 0478 2088
720130-4r0r<ers compensation - - s 1000 - s 100§ 1000
720140-state unemployment 12x H 108 28 B 8283 28

3 720 benefits s 91916 § 1210425 127508 § 24068 § 145,608
730240-uel-controlied -5 17485 -8 008 § 2400 % 18,000
730260-vehicie suoplies -5 m - -8 500§ 250
730270-4aw enforcemen: spacifc suoplies - s 137 - - % 200§ 250
730310-uniforms - - -8 5045 150§ 200

3 730-supplies - s 20885 -8 21584 § 2500 26,000
740140-vehicle mainienance contralied - s 06 -8 207 % 6000 § 6000
740510-professional development. - - -8 08 5005 500
740530-masile phone and data -5 a1z -8 1358 % 250§ 2500
740540-savel expense - - - -8 505 500

3 740-services - s 118 - s 3433 8500 § 9,500
750400-capital outay-fumiture fixtures and equipment -8 8328 -3 13010 3 17.306 5 8015
750500-capital outlay-vehicles -8 8588 - -

3_750-capital outlay - s 169285 -8 13910 17306 § 8015

Sub-Unit Billing: St. Anthony of Padua Catholic School (CS36)
(CANCELLED)

Financial Information

Adopted Actual Adopted Actual Adopted ‘Working Proposed
A350200-contract Service revenue - 5 196,672 & 0s 4614 - - -
3_450-miscellaneous - % 196672 § as 4614 - - -
T10110-salaryiregular - 35 75,081 - - - - -
3_710-salary - s 75,021 ~ B : - -
720100-s0cial security -8 5,637 - - . . .
T20110-=mgloyes insurance - 3 14572 - 8 734 - - -
T20120-retirement - % 0,209 - - - - -
T20140-zate unemployment 1= - % 18 - - - - -
3_T20-benefits - % 29,735 - 5 734 - - -
TF30240-fuel-controlled - 5 1143 - - - . -
730270+ aw enforcement specific suppies -5 1932 - - - - -
3_T30-supplies - 5 3,075 - - - - -
740530-mobile phone and data -5 14 - - - - -
3_T40-services - 5 1 - - - - -
T30400-capital outlay-furniture fitures and eouipment - 35 40,470 - - - - -
7S0600-capital outiay-vehicles -8 51,007 - - . . .
3 750-capital outlay -8 92,467 - R . . B
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Budget Summary

Mission _ _—
Professional law enforcement through dedication and
Statement

compassion to the public.

e Civil Service
Responsibilities e Bailiff for:

o Pct. 4 Justice of the Peace
o Criminal court
o Traffic Patrol

Cha"enges e Keeping up with the growth

e Development of East Montgomery County.

(]
Accomplishments Org Chart
MONTGOMERY COUNTY CONSTABLE, PCT. 4
Chain of Command
MCTX Constable, Pct. 4 has been recognized at both CONSTABLE HAYDEN
the county and state levels for excellence in law Chict Deputy Weich
enforcement, leadership, and public service. , — ,
Capt. Clendennen-Civil, Special Services Division, CID Captain Capt. Warwick-Patrol Capt.

¢ Named Montgomery County Department of the s )
Year and has received statewide{ﬁyDCA honors for Foadie Ee Ty Ll bEcm
Constable of the Year, Deputy of the Year, and ek e e el M Teanes
Clerk of the Year. e e IR Fagian | e [ Toneny [ s emarnaT[= e [ atrass —

¢ Deputies and staff have also earned numerous e s A = - R e | D e
MADD and traffic safety awards, impaired-driving = o R [ e T
recognition, lifesaving awards, and multiple e =
Montgomery County Employee of the Month
honors. T

These accomplishments reflect the department’s g 95 &
continued commitment to public safety and service to gy
the community. s

FY 2024 FY 2025 FY 2026 FY 2027

FUMD  DEPARTMENT  SUMMARY LEVEL Adagted Actua Adogted Actual Adopied  Proposed
100-General 7400 TOTAL SALARIES S 3000840% 4063545% 45020085 4515838 % 5144337 S 5726223
TOTAL BEMEFITS T 1705452 % 1663118 % 18812315 1B34208% 20772795 2336042
TOTAL OPERATIONS § 305725% 639890% 4264555 6939355 5256105  679.976
TOTAL CAPITAL - %  3:575% 2186365 302079 - § a7
100-General 7400 TOTALDEPTBUDGET S5 60030265 6298127 % 70292245 72450605 7747226 5 9,159523
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Budget Summary

Sub-Unit Billing: Riverwalk POA (CS19)
Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
A50200-CoNract Senice ravenue S BEA43 S 5,037 5 104197 § 72725 % 124018 8 108,985
3_450-miscellaneous S 83443 S 95,037 S 104117 § 72725 % 124818 S 108,926
710110-zalany/regular S 58384 S 64617 5 716353 61635 % 88841 % 744
710130-salarylovertime - 5 196 - 3 161 - -
3_710-salary S 58394 S 648135 716355 61,796 $ 283415 74,490
720100-s0cial security s 4482 § 4844 § 5430 % 4579 % 6805 S 5.608
720110-employee insurance s 173562 8 11828 17562 8 15472 % 17562 8 19,000
720120-retirement s TMES 31285 29833 TR 1133 9341
720130-woriars compensation s 2308 2508 250 - 3 2308 230
720140-state unemployment tax s 207 8 ms 20738 628 278 207
3_720-benefits S 2029 5 233515 5 248235 23364 % 35977 S 34,496
730270-aw enforcement specific supplies - 5 1525 - - - -
3_730-supplies - s 1525 - - - -
750400-capits) outlay-fumiture fieures and equipment - S 16,366 - - - -
3_750-capital outlay - s 16,266 . - - -

Sub-Unit Billing: EMC MUD #3 (CS30)

Financial Information

7400-Constable Precinct 4 FY2024 FY 2025 FY 2026 FY 2027
Adopred Acual Adopred Actual Adopted Proposad
450200-contract service revenue 3 176885 § 275552 § 181535 § 162576 195719 8% 248796
3_450-miscellaneous s 176,885 § 275,552 § 181535 § 162,976 § 195719 S 243,796
710110-salaryiregular s 17187 § 122215 § 121,056 $ 113,505 § 131,456 § 148,979
710130-salarylovertime - 8 1225 - 8 1578 - -
3_710-salary s 17,187 § 123441 § 121,056 § 15,083 § 131,456 S 143,979
720100-social security 3 8965 § 9.260 & 9261 § 8528 % 10057 & 11397
720110-employee insurance $ 35124 § 35,000 § 35124 § 32,080 § 36,012 % 38,000
720120-retirement 3 14635 % 15546 § 15180 § 14414 % 17.280 § 1B.682
720130-workers compensation $ 500 § 500 § 500 -8 500 $ 500
720140-state unemployment @x £ 414 5 2348 4148 126 § 4143 414
3_720-benefits s 59,638 § 60,640 § 60,479 § 56,057 § 64,263 S 62,993
730240-fuel-controlled - 8 10,159 - 8 g,193 - 8 12,000
730260-vehicle supplies - - -8 45 . -
730270-law enforcement spacific supplies -8 18,3355 3 10.000
3_730-supplies -5 23,514 -8 9,238 - s 22,000
740140-vehicle maintenance-controlled - % 4961 - 8 3,614 s 5.000
740510-professional development - - - - 3 1,000
7405230-mobile phone and data -8 1448 -8 1340 3 1824
740540-travel expense - - - - 3 1.000
3_740-services - 8 6,409 - 8 4954 S 8821
750400-cagital outlay-fumiture fixtures and equipment -8 18,688 - - - -
750600-capital outiay-venicles -8 40,405 - - - -
3_750-capital outlay - s 59,093 - - - -

@ www.mctx.org/




Budget Summary

Sub-Unit Billing: Artavia LE Services (CS39)
Financial Information

FY 2026
Adopted Actual Adopted Actual Adopted Proposed
450200-contract service revenue - - - - % 205323 % 269,283
3_450-miscellaneous - - - - % 205,323 § 269,283
710110-salaryfregular - - - % 604 © 141856 $ 168,447
3_710-salary - - - 8 604 S 141,856 $ 168,447
720100-social security - - - % 46 & 10,057 $ 12,886
720110-employee insurance - - - - 8 36,012 % 38,000
T720120-retirement - - - % 7% 16484 3 21,123
720130-workers compensation - - - - % 500 $ 500
720140-state unemployment tax - - - % 43 414 % 414
3_720-benefits - - - s 126 § 63,467 S 72,923
730240-fuel-controlled - - - - % 0% 8,000
730270-law enforcement specific supplies - - - 8 576 § 0% 16,000
730310-uniforms - - - % 1095 % 0 -
3_730-supplies - - - 8 16715 3 24,000
740140-vehicle maintenance-controlled - - - % 318 % 0% 2,000
740510-professional development - - - - 8 0% 500
740630-maobile phone and data - - - - % 0% 912
740540-travel expense - - - - % 0% 500
3_740-services - - - 8 318 S L3 3,912
750600-capital outlay-vehicles - - - % 57,150 § 0 -
3_750-capital outlay - - - 8 57,150 § 0 -
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Budget Summary

Mission . . . o
O protect the lives an roperty of the
Statement P property

Citizens we serve.

The Montgomery County Precinct 5 Constables Office
provides our community with excellent service through
integrity and dedication by proactive policing and civil
service above reproach.

Responsibilities

Challenges

Department growth to continue meeting the community
needs as it rapidly grows.

Org Chart

Accomplishments

e 2024 National Constable and
Marshal Association
“Constable of The Year”

%55

e 2025 National Constable and
Marshal Association
“Community Service Award”

DEEOODDEN
HEEOOEODD

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted  Proposed

100-General 7500 TOTAL SALARIES $ 2501707 2632987 % 20987978 % 20116865 33532805 3,520,181

TOTAL BENEFITS $ 10454155 10638335 121516935 11600365 1,319,867 $ 1,391,170

TOTAL OPERATIONS $ 195715% 3270985 2835855 4111405 300473 % 341745

TOTAL CAPITAL $ 621858 1073063 198421 % 230,409 - % 96905

100-General 7500 TOTAL DEPTBUDGET  § 3805022 5§ 4,131,225 § 4685152 5 4,713,271 § 4973620 5 5,350,001
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Budget Summary

Sub-Unit Billing: Magnolia ISD (CS15)
Financial Information

T500-Constable Precinct 5 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposzed
450200-contract service revenue 3 18265204 % 1680312 % 1825275 § 1571933 % 2,106,410 % 211274

3_450-miscellaneous s 1,826,894 S 1,680,312 § 1825275 § 1571933 $ 2,106,410 § 2,112,749
T10110-zalaryregular 3 1219683 % 1138632 § 1218336 £ 1201865 & 1.407.480 % 1,401,213
T10130-=alaryfovertime - 5 20 b 436 - -
Ti01l40-=alary/cell phone allowance § 480 § 482 % 480 482 § 480 % 480
TLO150-=alary'special pay - 3 1422 5 2,076 - -

3 710-salary s 1,220,163 S 1,140,556 § 1218816 & 1204859 $ 1,407,960 5 1,401,693
T20100-social security 5 93,342 § 84152 % 93,238 § 80,024 § 107.713 § 107,230
T20110-employes insurance 5 351,240 § 315057 & 351,240 341827 & 404124 % 418,000
T20120-retiremant 5 153,008 § 142842 % 152,840 § 151500 % 176,550 § 175,772
T20130-workers compensation 3 5,000 % 5000 % 5,000 - 5 5500 § 5,500
T20140-state unemploymeant ta % 4,140 § 2713 % 4,140 § 1401 % 4554 § 4,554

3 720-benefits 5 606,721 5 549,764 § 606,459 § 533752 § §92,450 § 711,058
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Budget Summary

Mission To maintain excellent service and high quality work through
providing support for the district courts and county courts at law
and acting as the custodian of all court pleadings and papers that
are part of any cause of action in the courts served by the Clerk.

Statement

e Provides support for both the district courts and county

Responsibilities courts at law.

¢ |Is the custodian of all court pleadings and papers that are
part of any cause of action in the courts served by the Clerk.

e Files, indexes, and secures all court records, enters
judgments of the court, collects court costs and filing fees,
records the court’s action and proceedings, and is the jury
manager for the County.

Org Chart

Chief Deputy
Imm.mnm Systems I
Manager I HH Analyst !

offce I ofice I I office I I Office I I office I

Supenvisor 11 Supervisor I Supervisor I Supervisor I Supervisor I
Cond:rklll»-l counclerknl Counckrﬁlll]»-lcnunckrﬁ\lll Irnunckrklll]»-lmnckrkml Icnunﬂeﬂﬂl Court Clerk V! Cnunﬂerﬁw]»-lcnunckrkwl
Codderklll»-lnodderklll Cou anrﬁlll]»-ICn ncmml Ia, nckrklll]»-l&xmckrkllll Icnummw cumumwl Cnunamw]»-lcnmcmwl
o] e ] [l ] i [ Hcmml
Icouna ,an Court Gk Ic e ]»-Icanclemul Io-nm ek Hmnm." Il«nnﬁamm
Court Clerk ! I»-I Gou nclerklll co nmmu]»-lca nckmlll Ico nmmu]»-lmnmmul
<ot [Uorme ] [comcmnn| fcumcen] [eomconu] fcanenn]

Courtclerk V!

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 2700 TOTAL SALARIES $ 2987571% 2891306 $ 3152222 % 2937558 % 3334076 $ 3534363
TOTAL BENEFITS % 1666062 % 1538942 % 1717324 % 1550640 3 1862515 % 1978201
TOTAL OPERATIONS $  46650%  43323% 486625 48516 61450 % 58,200

TOTAL CAPITAL - - - - - -
100-General 2700 TOTALDEPTBUDGET  § 4,700,282 5 4,473570 § 4,918,208 5 4,536,714 5 5,258,042 § 5,570,344
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Budget Summary

The mission of the County Attorney's Office is to provide the highest quality

e o legal representation of Montgomery County in the most efficient and cost
Mission effective way, to be professional and responsive in all interactions with citizens
Statement and government officials, and to aid the County government in meeting the
challenges of continued growth, public accountability and proper stewardship
of taxes and other county resources.

Civil Division/Real Property

e Safeguarding the County’s legal and operational integrity by serving as general
Responsibilities counsel, defending against civil claims, managing contracts and procurement,

advising on legislation, ensuring compliance with laws, and protecting County

assets.

Child Protective Services (CPS)

e Protecting the County's children from abuse and neglect by partnering with state
child welfare agencies, initiating and litigating protective actions, and ensuring that
every intervention prioritizes the child’s safety, stability, and long-term well-being.

Juvenile

e Upholding community safety and promote rehabilitation by prosecuting serious
offenses committed by minors, balancing accountability with opportunities for
reform, and managing all related court proceedings, from adjudication to
post-disposition actions.

Org Chart

Juvenile

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 2800 TOTAL SALARIES $ 3,020,343 % 3010662 % 3251586 % 3252714 % 3375264 % 3680824
TOTAL BENEFITS $ 1204434 % 1185721 % 1250872 % 1236454 § 1305396 $ 1396914
TOTAL OPERATIONS $ 103,629 $ 105846 $ 106,750 $ 111,973 § 123,903 $ 135122
TOTAL CAPITAL
100-General 2800 TOTAL DEPT BUDGET § 4328407 8 4,302,229 § 4,609,208 § 4,601,141 § 4,804,563 $ 5,212,860

@ www.mctx.org/




Budget Summary

Financial Information

FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 2601 TOTAL SALARIES -5 86,322 - 5 59,870 % 33.402 -
TOTAL BENEFITS - - - - 3 6,743 -

TOTAL OPERATIONS - 5 19,108 - 5 31804 3 15,001 5 15.000
TOTAL CAPITAL - - - - - -

100-General 2801 TOTAL DEPT BUDGET - 5 104,430 - 8§ 91,674 5 58,146 5 15,000

FY 2024 FY 2026 FY 2027
FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 3210 TOTAL SALARIES - - - - - -
TOTAL BENEFITS - - - - - -

TOTAL OPERATICNS - 5 511 - 5 31,813 - % 36,000
TOTAL CAPITAL - - - - - -

100-General 3210 TOTAL DEPT BUDGET - 5 511 - 3 31,813 - 5 36,000

@ www.mctx.org/




Budget Summary

Sub-Department: Alternate Dispute Resolution
Financial Information

This cost center/department is used to fund services provided by
Dept the Dispute Resolution Center of Montgomery County, Inc. (DRC-
Synoposis MC), which provides and promotes affordable, high-quality dispute
resolution services and training to the Montgomery County, Texas
area.

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 3220 TOTAL SALARIES - - - - - -
TOTAL BENEFITS -
TOTAL OPERATIONS $ 1620008 2564595 200000% 273642 % 250,000 8 249,000
TOTAL CAPITAL - - - . - -
100-General 3220 TOTAL DEPT BUDGET $ 162,000 S 256459 S 2000005 2736425 250,000 S 249,000

Sub-Department: Second Judicial Region

Financial Information

8000-2nd Judicial Region FY 2026
Adopted Actual Adopted Actual Adopted Proposed
450200-contract service revenue - 3 172943 § 216,440 $ 174819 § 217912 § 241,073
3_450-miscellaneous - 8 172943 § 216,440 5 174,819 5 217912 § 241,073
710100-salary/official-department head $ 0% 63,242 & 63,000 $ 63,969 3 63,000 $ 78,750
710110-salary/regular 5 0% 84649 % 87,097 § 87804 % 86,844 % 89,450
3_710-salary s 0s 147,801 § 150,097 § 151,773 § 149,844 § 168,200
T20100-social security $ 0% 11276 & 11482 % 11514 % 11463 § 12867
720110-employee insurance $ 0s% 18,193 § 35124 § 17618 § 36,900 38,000
T20120-retirement $ 0% 18546 & 18,822 3 19032 % 18790 § 21,002
T20130-workers compensation 5 0 - % 500 - % 500 $ 500
720140-state unemployment tax % 0% 234§ 414 % 126 § 414 § 414
3_720-benefits 3 0s 48249 § 66,343 5 48,289 S 68,068 S 72,874
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Budget Summary

Sub-Department: Office of Court Administration
(No longer in use) Financial Information

FY 2024 FY 2025

FUND  DEPARTMENT  SUMMARY LEVEL Adcpted Actual Adocted Actual Adoped Proposed
100-General 8103 TOTAL SALARIES § S2707B%  450405% 60652 S 495260 5 6OG.OLT
TOTAL BENEFITS § 2503560% 2U1668% 2843035 231406% 202609

TOTAL OPERATIONS $ 33100% 12648% 268005  I11088% 15000
TOTAL CAPITAL - - - - -
100-General 8103 TOTALDEPTBUDGET S 2108375 6748105 9172465 7377545 914616

Sub-Department: Court Operations
Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 8100 TOTAL SALARIES 3 189,585 § 152,746 § 208,393 § 132813 % 120588 § 125618
TOTAL BENEFITS s 71571 § 54616 § 82,151 § 41,791 § 43254 § 44819
TOTAL OPERATIONS § 92399078 § 8880882 § 9302855 § 9126510 § 9253940 § 9419650
TOTAL CAPITAL
100-General 8100 TOTAL DEPT BUDGET § 9,501,134 § 9,088,243 § 9683399 § 9301114 § 9417782 § 9,590,087
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Budget Summary

The Office of Indigent Defense (OID) administers indigent defense
services for the four district courts and three county courts at law who
hear criminal cases in Montgomery County, and administers the Texas
Fair Defense Act under rules adopted by these courts. There is also one
full-time interpreter housed under this department.

Org Chart

OID MANAGER
LEAD JAIL LIAISON
B

[ ———————=

(+1 PROPOSED)

Responsibilities

Financial Information

FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 8101 TOTAL SALARIES - - - - - 5 534774
TOTAL BEMEFITS $ 260,863
TOTAL OPERATIONS & 11,750
TOTAL CAPITAL
100-General 6101 TOTAL DEPT BUDGET - - - - - § 8072388

@ www.mctx.org/




Budget Summary

oy Through a high-performance framework that values data-driven
Mission decision making, meaningful access, process consistency,
Statement transparency and fairness, Civil Court Services supports the work
of the courts handling civil, family, juvenile and probate cases in
Montgomery County.

Provide public management expertise to the civil, family, juvenile and probate courts,
including providing their monthly and annual caseload statistical information, analyze
and make recommendations for process and program improvements, collaborate
across county, regional and state departments and offices, oversee interpreter
assignment in respective courts, ensure legal research resources, ad litem attorney
administration, oversee use of special revenue funds, relay Commissioners Court
business affecting non-criminal judges, provide legislative support and updates,
maintain Parenting Course Registry for SAPCR cases, post monthly caseload statistics
as well as appointment and fee reporting on the Civil Court Services website, ensure
an administrative record for meetings of the respective judges, process paperwork
for new visiting judges, identify grant opportunities, hold regular court staff meetings,
including regular trainings on ethics.

Responsibilities

Currently Civil Court Services Manager is the only employee in the department,
Cha"enges administrative questions have arisen out of the dividing of responsibilities between

Civil Court Services and Office of Indigent Defense, access to some historical
information has been curtailed due to the division, and other typical challenges of
creating a new department within county infrastructure.

Accomplishments Org Chart

) ) 284th District 410th District 418th District 457th District
Since the first day as new dept on August 3, 2026, Court* | Court 1 Court Court

CCS has brought caseload statistical reporting up
to date for judges as well as the public through
the new Civil Court Services website, worked with
County Attorney toward a CPS Contract Attorney
program, implemented a new interpreter
assignment format for the respective courts, and
begun an in depth study of court needs for the
next 25 years in Montgomery County.

Probate Court County Court at County Court at
No. 1~ Law No. 3 Law No. 6

Civil Court Services
Manager

* Denotes current Local Administrative Judges

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUMD DEPARTMENT SUMMARY LEVEL Adopted Actusl Adopted Actual Adopted Proposed
100-General 8102 TOTAL SALARIES - - - - -5 166.342
TOTAL BENEFITS - - - - -3 71491
TOTAL OPERATIONS - - - - - 3 4,257

TOTAL CAPITAL - - - - - -
100-General 8102 TOTAL DEPT BUDGET - - - - - 3 242,090

@ www.mctx.org/




Budget Summary

The Guardianship Program Department houses Court
Responsibilities Investigators that are appointed to investigate guardianship
matters active in Montgomery County Probate Court 1 and the
Certified Professional Guardian who serves as guardian for those
in need of a third party guardian.

The Guardianship Program Department also oversees the court
visitor program for Probate Court 1.

Org Chart

STAFF ATTORNEY

(INCL PROGRAM DIRECTOR +
COURT INVESTIGATOR)

1

PROGRAM GUARDIANSHIP COURT
SPECIALIST SPECIALIST VISITOR

(CERTIFIED GUARDIAN) (COURT INVESTIGATOR)

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 8105 TOTAL SALARIES 3 179,167 $ 206,840 $ 252,305 $ 250,022 $ 282,800 $ 293,756
TOTAL BENEFITS $ 71,962 $ 80,219 $ 104,997 $ 105,835 $ 150,280 $ 128,382
TOTAL OPERATIONS - $ 7.997 $ 23,340 $ 20,544 $ 38,850 $ 41,230
TOTAL CAPITAL . . - - 3 0
100-General 8105 TOTAL DEPT BUDGET 3 2511298 295056 5 3806425 3854015 471,949 8 463,368
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Budget Summary

Sub-Department: County Court at Law 1
Financial Information

FY 2024

FY 2025

FY 2026

FY 2027

FUMD DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 8210 TOTAL SALARIES 3 400442 5 405982 § 434099 5 441282 5 476566 % 505,669
TOTAL BENEFITS k3 153935 % 152887 % 160,730 % 159947 % 172856 % 180,528
TOTAL OPERATIONS 3 9,090 B.BE7 % 9557 § 7271 % 10.104 5 9,336

TOTAL CAPITAL - - - -
100-General 8210 TOTAL DEPT BUDGET s 563,467 5 567,557 § 604,336 5 608,501 5 659,526 § 698,533

Sub-Department: County Court at Law 4
Financial Information

FY 2024

FY 2026

FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Adopred Adopted Proposed
100-General §240 TOTAL SALARIES 3 400558 § 378931 % 420102 5 423310 % 458,200 3 434,364
TOTAL BENEFITS 3 153958 § 146696 % 157904 § 166250 % 169,148 3 176,621
TOTAL OPERATIONS 3 16.407 5 15340 % 17676 5 9230 % 16.105 5 15,309

TOTAL CAPITAL - - -
100-General 6240 TOTAL DEPT BUDGET S 570,923 5 539,965 S 595,662 5 585,799 S 643,453 5 675,294

Sub-Department: County Court at Law 5
Financial Information

FY 2024

FY 2025

FY 2026

FY 2027

FUMD DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General g260 TOTAL SALARIES $ 435968 % 441117% 464584 F 440652 % 517178 S 535847
TOTAL BEMNEFITS $ 161108% 158259 % 1665881 % 158739 % 181056 %  186.016
TOTAL OPERATIONS k3 13.000 % 10431 % 12,600 3% 9,986 % 11.900 % 11.600

TOTAL CAPITAL - - - -
100-General 8250 TOTAL DEPT BUDGET § 6100765 6095075 6440445 609,377 5 710,134 5 733,463
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Budget Summary

Mission To provide judicial services to family law litigants in
Statement a trauma informed setting.

County Court Law Three covers a percentage of Family

Responsibilities Law cases in the county and the entire Child Protection
Court docket.
Challenges Our most recent challenge is adequately addressing the

changing landscape of litigation practices with the growing
use of artificial intelligence.

Accomplishments Org Chart

We are deeply committed to creating
a trauma informed courtroom
environment, and | believe that has Associate Judge Court Admimictrator
provided families with a much more
personalized experience.

Court Coordinator Court Reporter Court Reporter

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUMND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 8230 TOTAL SALARIES $ B54931% 642451 % 679703 % Tl2286 % 730534 % 832419
TOTAL BEMNEFITS $ 241354 3% 2279463 2463565 260182 % 257347 284.807

TOTAL OPERATIONS 3 23.045 3 16,190 5 23045 5 10534 5 20420 % 19,650

TOTAL CAPITAL - - - - - -

100-General 8230 TOTAL DEPT BUDGET § 9193305 886,587 5 949,104 5 973,002 5 1017431 S 1,136,877
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Budget Summary

Sub-Department: County Court at Law 6
Financial Information

FY 2024

FY 2025

FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 8260 TOTAL SALARIES $ 500984% 511692% 5609268 569699% 630961% 687115
TOTAL BENEFITS $ 1940703 1821965 204355% 2039448 22293635 236014
TOTAL OPERATIONS L3 14,750 $ 12985 8 16,600 $ 13812 8 16,550 17,300
TOTAL CAPITAL
100-General 8260 TOTAL DEPT BUDGET § 7188045 7168735 7818828 7874558 870,447 S 940,429

Sub-Department: Probate Court 1
Financial Information

FY 2024

FY 2025

FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 8610 TOTAL SALARIES $ 687417% 6453668 6239648 6766853 7616568 881030
TOTAL BENEFITS $ 2837015 246321 % 2340025 252380 % 286,127 3 329645
TOTAL OPERATIONS $ 16715 8 12199 § 14215 § 12292 $ 15,048 3 14873
TOTAL CAPITAL
100-General 8610 TOTAL DEPT BUDGET $ 987833S 903,886S 872271S 941357 S 1,062,832 5 1,225548
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Budget Summary

Sub-Department: 9*" District Court
Financial Information

FY 2024

FY 2025

FY 2026

FY 2027

FUMND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 8310 TOTAL SALARIES $ 284214% 284427 % 275723 % 2836063 321558 % 336,133
TOTAL BENEFITS $ 130468 % 128483 % 124159 % 123127 3% 141560 % 145034
TOTAL OPERATIONS 5 18890 % 9,129 % 14025 % 7176 % 12,825 % 12,605
TOTAL CAPITAL
100-General 8310 TOTAL DEPT BUDGET § 4335735 4220495 4139075 4139085 475943 5 492,772

Sub-Department: 284" District Court
Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 8330 TOTAL SALARIES % 483805% 446791 % BOTE20 % 515,290 5 BB0,926 § 595,675
TOTAL BENEFITS k3 194766 § 186106 % 206,997 $ 202320 5 227703 236552
TOTAL OPERATIONS 3 13977 % 1216 % 24950 % 15309 5 17484 5 15.025
TOTAL CAPITAL
100-General 8330 TOTAL DEPT BUDGET s 6775485 6441135 739466 S 732,920 5 806,123 5 850,252

Sub-Department: 410" District Court
Financial Information

FY 2024

FY 2025

FY 2026

FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 8350 TOTAL SALARIES k3 536636 % DH46256% 526856 3 504,768 5 566,854 3 623.809
TOTAL BENEFITS k3 217470% 213972% 206306 % 195041 5 222849 53 242232
TOTAL OPERATIONS k3 14080 % 13085 $ 14475 % 39,935 5 14882 5 16,560
TOTAL CAPITAL
100-General 8350 TOTAL DEPT BUDGET ] 768,197 5 7733135 747 63T S 739,744 3 &04,5556 3 882,601

@ www.mctx.org/




Budget Summary

Mission It is the goal of the 221st District Court to ensure fairness
Statement for all litigants and to handle cases in a timely manner.

Responsibilities Currently, the 221st handles felony cases assigned to this
court but we also assist other courts, if needed.

Challenges

The biggest challenge is a large increase in cases due to
the increase in population.

Accomplishments Org Chart

221st District Court Judge

We have assisted in starting the
Veteran's Court and the Mental Aosocate udge
Health Treatment Court. Our

disposition rate for the last 15 years
on average has been close to 100%.

Asst. Coordinator

Court Reporter

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 8320 TOTAL SALARIES $ 561643 541416% 504764 % 508277 % 664971 % 510421
TOTAL BEMEFITS $ 240522% 225173 % 206648 %5 202970%5 2474265 210,068

TOTAL OPERATIONS % 22192 % 11850 % 25730 % 7H63 % 22703 % 23,713
TOTAL CAPITAL
100-General 8320 TOTAL DEPT BUDGET $ 8242783 7784443 73714135 7188105 8351005 744,202

@ www.mctx.org/




Budget Summary

Mission As public servants, conveying justice with respect and fairness for
Statement all who come before the Court while upholding and interpreting
the law in a professional, efficient, and caring manner.

e Criminal jurisdiction: exclusive original jurisdiction over felony criminal cases - offenses
punishable by confinement in the Texas Department of Criminal Justice.

Grand Jury- For periods of 6 months, rotating between criminal district courts.

Issuing Writs: Power to issue orderls sulch as injunctions, mandates, and habeas corpus.
ep ope e County Appointments: Appointing local County Auditor

R93p°n5| bilities Adopt?/ng%pcounty indige%? defengse plan (Withythe Office of Indigent Defense) to
provide for adequate representation by counsel of indigent citizens accused of adult
and juvenile crimes.

Adopting local rules of practice in Montgomery County to provide for the effective and
efficient disposition of all cases filed in the county.

No room for overflow courts-when in jury trial, no courtroom space and no court reporter

to schedule other criminal dockets to help resolve those cases.

Moving cases quickly-Currently setting 20-30 cases per jury trial date. Most cases are

Cha"enges resolved before the trial date; however, those cases that are not reached are set to
another future trial date which already has 20-30 cases pending.

Security-The Judge and staff share elevators and hallways with Defendants and victims of

offenses, their friends and their family members.

e Audio-video equipment in the courtroom is not always reliable, causing loss of time during

trials and hearings. Poor internet access in certain areas of the courtroom.

(]
Accomplishments Org Chart
e Staff training with the State curriculum is current for all the staff. : AL ey
e (learance rate of 90%- with 90% of the cases filed monthly being resolved.
e (Consistent compliments about staff from the attorneys and jurors.
e Drug Court- Majority of participants achieving sobriety, gainfully employed, e et
and being dependable, trustworthy members of the community; e S e

e DWI Court-Majority of graduates of the 2-year program have remained
sober, not re-offended, and are productive members of the community;
e Veterans Treatment Court-Great success in graduates remaining free of any CHEL
further charges, finding employment and housing, caring for their physical
and mental health needs, supporting their families, and being responsible
members of the community; rartime
e Power Recovery Court- Teens and their families who are addicted to e
substances remaining sober, attending high school or vocational school,
receiving a G.E.D.

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 8340 TOTAL SALARIES $ 335202 % 321808% 301256% 3024275 3433465  357.276
TOTAL BENEFITS $ 141238 % 135415% 129771% 1269105 1464165 149962
TOTAL OPERATIONS L3 17426 % 13413 % 20,063 % 197335 20,083 & 20,741
TOTAL CAPITAL - - - - - 5 20,000
100-General 8340 TOTAL DEPT BUDGET § 4939855 4706375 451,090 5 4413105 5098255 547,979
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Budget Summary

Sub-Department: 418" District Court
Financial Information

FY 2024 FY 2025

FY 2026

FY 2027

FUND  DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted  Proposed

100-General 8360 TOTAL SALARIES $ 552858 % 550681 % 530518% 536828 % 591697 § 654621
TOTAL BENEFITS $ 220746% 216191% 207045% 201670% 2278655 248453
TOTAL OPERATIONS $ 17860% 13106 %  19560%  13070% 189605 19350
TOTAL CAPITAL

100-General 8360 TOTALDEPTBUDGET § 791564 S 788977 S 757,123S 751567 S 8385215 922,424

Sub-Department: 435" District Court
Financial Information

FY 2024 FY 2025

FY 2026

FY 2027

DEPARTMENT SUMMARY LEVEL Adopted Adopted Actual Adopted Proposed
100-General 8370 TOTAL SALARIES k3 398213 3 393200 % 418160 % 4193763 474843 % 420235
TOTAL BEMEFITS k3 171504 5 165247 % 170,936 % 167,782 5 191376 5 171845
TOTAL OPERATIOMNS k3 24645 3 18215 % 26317 % 15181 % 45410 5 26434
TOTAL CAPITAL
100-General 8370 TOTAL DEPT BUDGET ] 594,362 5 576,662 5 615,413 S 602,339 5 711,435 5 618,614

Sub-Department: 523" District Court
Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 8390 TOTAL SALARIES $ 206918
TOTAL BENEFITS $ 137,776
TOTAL OPERATIONS $ 20,950
TOTAL CAPITAL $ 25,000
100-General 8390 TOTAL DEPT BUDGET $ 480644
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Budget Summary

Mission Provide efficient justice and fairness to every litigant while

upholding the United States and Texas laws and constitutions with
Statement dignity and impartiality.

Preside over all civil disputes (besides family and probate), including but not limited
to disputes in insurance law, contract law, business law, personal injury law,
property law, debt collection, legal malpractice, quasi-criminal with amounts in
controversy over $500 up to infinite amount outside certain statutory caps.

We must provide access to the court for discovery and dispositive maotions,
including time sensitive motions, work with clerks in accepting case filings and
implementing court orders, communicating with lawyers and litigants on
scheduling hearings, make a safe environment and shepherd jurors, make timely
rulings consistent with statutory and supreme court demands.

We have administrative reportin% duties.

e We must keep up with changing laws and technological advances such as Al.

Responsibilities

We have an over 200% increase in case filings since the time we started, with more
cases being filed each year. The volume of cases is more than that of 2.5 District
Challenges Courts per The State of Texas numbers from July of 2025. There is more and more

g legislative overreach on courts with arbitrary administrative duties and deadlines
that do not solve the bad apple courts while straining efficient courts. The misuse of
generative artificial intelligence by lawyers and litigants bogs down the courts with
bogus law and frivolous lawsuits. The exponential increase in MCAD protest cases
every year. Threatening behavior by lawyers and litigants.

Org Chart

Accomplishments

Disposed of over 14,300 cases at a clearance rate of
105%. Presided over 266 trials, including 115 jury
trials. Both of which are one of the highest rates in
the State of Texas. One of the first courts in Texas
and US to institute a Standing Order on how we deal
with the misuse of generative artificial intelligence.
We have implemented an MDL (multi-district Court Administrator
litigation) approach to dealing with the over
saturation of MCAD protest cases that dispose of
95% of those cases within the same year they are
filed. We are present and accountable helping law
enforcement with the review of time sensitive
warrants. We have helped felony district courts by Staff Attorney Court Coordinator || fli Court Coordinator | Court Reporter
presiding over jury trials while defendants were stuck
In custody. All of our coordinators/administrator
have either already earned or currently studying for
their CCM (certified court managers).

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUMND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 3380 TOTAL SALARIES $ 418800% 422615% 475146 % 490488 % 531391 % 535185
TOTAL BENEFITS $ 184670% 177980% 2010663  199174% 221739 3% 224945
TOTAL OPERATIONS k3 14750 $ 11321 % 14750 $ 11287 5 14250 3 17.650
TOTAL CAPITAL - - - - -
100-General 8380 TOTAL DEPT BUDGET 5 6182195 6119165 6939623 70094935 V673805 780,780
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Budget Summary

Mission To provide a Court supervised, therapeutic method for
Statement assisting felony charged users of illicit drugs and alcohol to
become alcohol and/or drug free.

Manager/supervision of defendants in the program.
Maintain a close working relationship with the felony courts

Responsibilities
and defense attorneys.

Challenges Achieving constant buy in particularly from the District
Attorney's office to support appropriate referrals and
increase program participation.

Accomplishments Org Chart

Returning defendants to the

community that are alcohol/drug free.

Saving the State of Texas and s
Montgomery County money vs. Diversion

Officer

housing in our prisons and jails.

Financial Information

FY 2024 FY 2025 Fr2026  FY2027
FUND  DEPARTMENT  SUMMARY LEVEL Adagted Actuzl Adogted Actual Adopted  Proposed
100-General  BAD1 TOTAL SALARIES § 00714% 0305 2163 S 2172555 2164225 230,363
TOTAL BEMEFITS § 95398% 921548 977ASS 9707l $ 100417 S 104881
TOTAL OPERATIONS S 3247303 333052S 2236055 ZI03EE S 2074505 297450
TOTAL CAPITAL - - - - -
100-General 3401 TOTALDEPTBUDGET § 6308425 6355165 5977345 5536895 6142885 632694
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Budget Summary

Mission To provide a Court supervised, therapeutic method for
assisting felony charged users of illicit drugs and alcohol to

Statement
become alcohol and/or drug free.

Manager/supervision of defendants in the program.
Maintain a close working relationship with the felony courts

Responsibilities
and defense attorneys.

Challenges Achieving constant buy in particularly from the District
Attorney's office to support appropriate referrals and
increase program participation.

Returning defendants to the
community that are alcohol/drug free.
Saving the State of Texas and

Montgomery County money vs. O ff l cer

housing in our prisons and jails.

Diversion

Financial Information

FY 2024 FY 2025 FY2006  FY2e27

FUMD  DERARTMENT  SUMMARY LEVEL Adopred Achual Adopied Achal Adoped  Proposed
100-General 2402 TOTAL SALARIES $  57085% 573245 S8O0EDS  S02165 380803 G348
TOTAL BEMEFITS $ 205465 204665 20037 % 207885  0ETS 32277

TOTAL OPERATIONS $ 2067805 221205 278740% 3265585 3301445 330644
TOTAL CARITAL
100-General 3402 TOTAL DEPT BUDGET § 293415 3080705 36TEAT S 4155575 4193505 426420

@ www.mctx.org/




Budget Summary

The mission of the Montgomery County Mental Health Treatment Court
(MHTQ) is to increase public safety, facilitate participation in effective
mental health and substance abuse treatment, improve the quality of life
Statement for people with mental illness charged with crimes, and make more
effective use of the community’s limited criminal justice and mental health
resources.

e MHTC is a problem-solving specialty court in which defendants living with a mental

illness are given the opportunity to participate in mental health treatment in place of a

jail or prison sentence.

The Clinical Supervisor clinically and administratively supervises the entire MHTC team.

The Court Counselors and Mental Health Specialist conduct initial and ongoing

Responsibilities assessments to determine clinical eligibility for the program and delivers counseling
interventions to participants.

Case Managers assess the participants service needs and links them with appropriate

services.

The Clerkis the first contact for MHTC, accepting and processing referrals, requesting

and organizing mental health records for potential participants, and managing all

scheduling for the program.

Mission

Participants typically have high needs, such as multiple diagnoses, substance use
disorders, homelessness, neurocognitive disabilities, or medical problems.

Resources to address these needs are scarce, particularly in relation to housing and
transportation. Stable housing is often foundational to successful treatment, yet
housing can be one of the hardest resources to secure.

Mental iliness and substance use frequently overlap with MHTC participants, making it
difficult to determine which issue is driving behavior and which to address first.

e Recruiting and keeping qualified, licensed mental health personnel is a huge challenge.
MHTC cannot compete with private salaries for licensed mental health providers.

Accomplishments Org Chart

. Sugport participangs in meirhrr?ental Eealth and
substance use needs while helping them
develop accountability, stability, confidence and MENTAI— HEALTH TREAT"ENT COURT
skills that enable them to make changes and
become better members of society.

e Contribute to increased public safety, improved
quality of life for the participants and effective

use of criminal justice and mental health
services.

()
* Increased enroliment by over 30% during the e nea e ""
past fiscal year. MANAGER

e Provided over 350 case management and
counseling services, over 250 group counseling
sessions, and 48 psychosocial evaluations during
that timeframe.

Challenges

AMBER MARTIN, LCSW
CLINICAL
SUPERVISOR

Financial Information

FY 2024 FY 2025 FY226  FY 20z
FUND  DERARTMENT  SUMWMARY LEVEL Adopeed Actual Adapted Acual Adopted  Propased
100-General  B403 TOTAL SALARIES $ 277112% 276123 285787T$ 28820 S 287616% 302108
TOTAL BENEFITS $ 146044% 1397305 147795% 146636 % 152605% 207583
TOTAL OPERATIONS $  11800% 78408 12200 % 9852% 14345% 14434
TOTAL CAPITAL - . - - - -
100-General 2403 TOTALDEPTBUDGET § 4349565 4237845 45782 % 4M746S 4545665  6L4125
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Budget Summary

.. Serve and protect citizen's rights with dignity, kindness, and
Mission respect while maintaining the rule of law; assisting them
Statement throughout the judicial process by treating everyone as a
customer

e Criminal cases: Handles Class C misdemeanors, traffic tickets, underage DUI,

op epe e and family-violence cases.

ResponS|b|I|t|es e Civil caseg: Resolves disputes up to $20,000, including small claims, debt
claims, and evictions.

e Other duties: Manages truancy, animal control, and driver's license
administrative tasks.

 Staff work: Processes files, schedules hearings, collects funds, and helps self-
represented people without giving legal advice.

e High volume: QPerates one of the busiest justice courts in Texas.

e Civil spike: Civil filings jumped 229% from the first half of 2025 to the

Chall first half of 2026. _ _

alienges e Growth pressure: More law enforcement officers lead to more traffic

tickets and criminal cases. .

e Resource gap: The civil limit increased to $20,000 without extra local
funding or staff.

e Future needs: The county must plan ahead and may need to add more
Justices of the Peace in 5to 10 years.

Accomplishments Org Chart

JUSTICE COURT ONE

e Caseload management: Handled
massive increases in both criminal ORGANIZATIONAL CHART
and civil dockets successfully.

JUDGE WAYNE L. MACK

* Service quality: Kept professional WILLIS LOCATION MONTGOMERY LOCATION
service, accu rate records: a nd fU ” Kimberly Wilson - Justice Court Manager Brandie Lopez - Justice Court Manager
statutory comp“a nce. Missy Ringo - Admin Assistant Michelle Woolery - Admin Assistant

Ben Blair - Juvenile Case Manager Celeste Mendez - Criminal Clerk

o Staff training: Focused on Continuing Kenneth Flores - Criminal Clerk Anne Anderson - Criminal Clerk

. Tiffany Valdez - Civil Clerk Sandra Reyes - Criminal Clerk
ed ucation fO rnew laWS’ tECh nOIOgy' Gail Williamson - Criminal Clerk

and court proced ures. Imelda Pena Valdez - Criminal Clerk

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND  DEPARTMENT  SUMMARY LEVEL Adopred Actual Adogred Actual Adopred Proposed
100-General 8510 TOTAL SALARIES % 8005713 B115345 818909 % 868EI7S 8305463 920570
TOTAL BENEFITS 3 3431963 3421603 346090 F 366435 % 3795463 438205
TOTAL OPERATIONS $ 54898% 1095613 55079 % 126926% 634583 73429
TOTAL CAPITAL -
100-General 8510 TOTAL DEPTBUDGET S 1,198,666 5 1,263,264 5 1,220,887 S 1,361,978 5 1,273,548 5 1,432,205
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Budget Summary

Dispense justice with fairness and impartiality by ensuring that every
Mission person who enters the courtroom is heard with dignity, treated

with respect and judged according to the same laws and standards.
Statement Decisions should be grounded in the facts, the evidence, and the law-not
personal interest, politics, wealth, or influence.

Traffic and other Class C misdemeanor cases punishable by fine only
Civil cases with up to $20,000 in controversy

Landlord and tenant disputes

Truancy cases

Performs magistrate duties

Seizures

Adminjstrative hearings (DPS)
Animal cases

Responsibilities

Ensuring impartiality
Challenges Balancing a heavy caseload
Effective communication
Conflict resolution

e Pro se litigants

Accomplishments Org Chart

e Currently the longest-serving elected Justice [ wee ]
of the Peace for Montgomery County

e Past educator with the Justice Court
Training Center

OFFICE MANAGER

| |

COURT CLERK I COURT COURT COURT COURT JUVENILE COURT
PART-TIME CLERK Il CLERK I CLERK M CLERKIV CLERK

Financial Information

FY 2024 FY 2025 FY20%6  FY2027
FUND  DEPARTMENT  SUMMARY LEVEL Adopted Actual Adogted Acual Adocted  Proposed
100-General 8520 TOTAL SALARIES § 487141% 407062 S032665 524335% 4094105 534225
TOTAL BENEFITS § 224044 % 2246005 2282005 230415% 2181535 228950
TOTAL OPERATIONS §  44930% 126654 % 440835 120843 % 377355 36955
TOTAL CAPITAL - - - - -
100-General 2520 TOTALDEPTBUDGET § 757,014% 8493155 7755495 8845925 7553185 200,130

@ www.mctx.org/




Budget Summary

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 8530 TOTAL SALARIES $ 952743 % 805212 % 983985 % 828584 § 947671 % 1,026,825
TOTAL BENEFITS $ 498682 395412% 5049905 392460 5 498158 $ 538,026
TOTAL OPERATIONS $ 33007% 30088% 402635 372745 40263 % 40163
TOTAL CAPITAL - - - - - -
100-General 8530 TOTALDEPTBUDGET  § 14844315 1,230,712 5 1529237 5 1268318 5 1486092 § 1,605,015

Sub-Unit Billing: TWT JP3 Woodlands Township (CS06)

Financial Information

8530-Justice of Peace Precinct 3 FY 2026
Adopted Actual Adopted Actual Adopted Proposed

450200-contract service revenue  $ 71425 § 56,753 § 72223 % 63516 § 74085 78272

3_4580-miscellaneous 5 71,425 5 56,753 § 72,223 5 63,816 § 74,098 5 78,272
710110-salaryfregular 3 44435 $ 34508 § 45088 $ 46043 § 46559 § 48307
T10130-salarylovertime - % 24 - 281

3_T10-salary 5 443,435 5 34532 5 45,099 3 45,324 3 46,659 5 49,307
720100-social security S 3300 % 2589 § 3450 $ 3394 % 3569 § 3772
T20110-employee insurance kS 17,562 % 15,349 § 17,562 % 17,595 § 18450 % 19,000
T20120-retirement kS 5572 % 4330 % 5655 3 5684 % 5851 % 6,183
720130-workers compensation k3 250 % 250 % 250 - 0% 250 % 250
T20140-state unemployment tax. 3 207 % 12 % 207 % 63 % 207 % 207

3_720-benefits 3 26,990 § 22,630 § 27,124 § 26,735 § 28327 § 29412

@ www.mctx.org/




Sub-Department: Justice of the Peace Precinct 4

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
100-General 8540 TOTAL SALARIES % 722328% 735749% 751522 % 782785 % 757742 % 985548
TOTAL BENEFITS $ 362066% 3/1191% 3679605 3680205 364389 % 490,837
TOTAL OPERATIONS $ 49489%  96279%  47755% 127488%  40340% 47413
TOTAL CAPITAL
100-General 8540 TOTALDEPTBUDGET  § 1,133,883 5 1,183,219 % 1,167,237 5 1,278,292 § 1162470 § 1,523,795
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Budget Summary

. . To act in a neutral capacity to serve all citizens, law enforcement agencies,
Mission school districts, county and state agencies who file in the court. To provide
Statement accessible, efficient and impartial administration of justice while treating
all individuals with integrity, fairness and respect.

e Meet all financial and court related reporting
Responsibilities requirements.

e Handle Class C fine only misdemeanor cases, process
civil cases, including small claims and debt claims up
to $20,000.00, Evictions and various hearings.

Challenges

The growth in the area and impact on the court.

Accomplishments Org Chart

Justice of the Peace

Administering justice efficiently
for all residents.

Administrative Manager Il

Administrative Manager |

Administrative Assistant |

N ) |
Court Clerk IV Collection Specialist Court Clerk Il
ELET(¢

Financial Information

FY 2024 FY 2025

FUND ~ DEPARTMENT  SUMMARY LEVEL Adopted Actual Adogted Actual Adopted  Proposed
100-General 8550 TOTAL SALARIES S 5301005 5320075 527E38 5 5365455 SITADE S 532643
TOTAL BENEFITS S 2336175 231835 2351795 233371 S 2217875 232654

TOTAL CPERATIONS 5 38,327 % TrE14 5 HEHS 90,604 % 332485 36,309

TOTAL CAPITAL . - , . -
100-General TOTALDEPTBUDGET S 202245% 8423565 8116925 8605195 7744405 822105
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Budget Summary

. . To provide safe, efficient, and all-weather aviation services as the
Mission region’s international gateway - fostering economic growth,
Statement supporting diverse aviation needs, and delivering exceptional
facilities and customer experiences for corporate, business, and
private travelers.

¢ Balancing high-volume general aviation activity with safety,

regulatory compliance, and community impact.

Maintaining infrastructure for diverse tenants.

e Sustaining hangar availability and capacity amid growth in
base aircraft.

e Coordinating international arrivals while meeting federal
inspection and security requirements.

Challenges

Financial Information

FY 2025 FY202%6  FY2027
FUND  DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adocted  Froposed
100-General 5000 TOTAL SALARIES 5 5338363 S4PEI S 5801515 SS00T9 S G02O96 S 63307
TOTAL BENEFITS 5 253606 % 2431TB S 2BA473 5 2532825 P45 285300
TOTAL OPERATIONS § 121926% 133188 S 182876 %  7E348S  1B3ZIB S 196013
TOTAL CAPITAL - - - - %5 55000 -
100-General 5000 TOTALDEPTBUDGET 5 969368 % 9180135 10365005 8916095 11160435 1114387
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Budget Summary

Sub-Department: Customs
Financial Information

A30226-rentaliuser fess 3 240,000 S 199,912 § 240,000 % 250,062 & 240,000 S 250,000
3_A30+total fees and charges for service § 240,000 5 199912 % 240,000 3 250,963 5 240,000 S 250,000
730100-office supplies s 1505 7s 150 - 1508 150
3_720-supplies 5 150 § s 150 - s 150 5 150
740512-professional sarvices 5 309,696 S 311950 % 200,000 % 206301 & 309,000 & 309,000
TA0B40-contract senvices 3 44736 5 30,153 % 25,000 % 16,587 & 25000 % 25,680
T40660-equipment rental 3 19843 § 10,450 % 19842 % 1379 3% 19842 3 19,842
3 _TAD-services 5 ITITT5 S 370,552 § 353842 & WANT S 353842 5 354,522
TO0100-reimioursements chearing - - - 5 (1.225) -
3_790-reimbursements and adjustments - - - & (1,225) -

Sub-Department: Old ARFF
Financial Information

FY 2024
FUND DEPARTMEMT SUMMARY LEVEL Adopted Actual Adopted Actusl Adopted Propased
100-General 2060 TOTAL SALARIES - - - - . -
TOTAL BEMEFAITS - - - - . -
TOTAL OPERATIONS 5 10,600 - - - - -
TOTAL CARITAL - - - - . -
100-General 5060 TOTAL DEPT BUDGET 5 10,600 - - - - -
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Budget Summary

Sub-Department: Road and Bridge Restricted(9000)
Financial Information

9000-Restncted FY 2024 FY 2025 FY 2026 FY 2027

Adopted Actual Adopted Actual Adopted Proposed
480200-contract service revenue - - - - - 5 2,249 589
3_450-miscellaneous 3 2,249,589
T30330-it software 3 53,500
3_T30-supplies 5 58,500
T4062-total utilities ] 472,400
T40500-economic development % 2,363,187
T40512-professional senvices % 150,000

T40840-insurance premiums - - -5 150,000

3_T40-services - - - 8 150,000 3 2,975,587
TE0600-settlement costs - - - - - % 650,000
3_7e0-miscellaneous - - - - -8 650,000

Sub-Department: Road and Bridge County-Wide (1200)*

Financial Information

FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
200-Road and Bridge 1200 TOTAL SALARIES
TOTAL BENEFITS - - - - 5 200,000
TOTAL OPERATIONS 3 346,016 - 3 346016 - 5 399,589
TOTAL CAPITAL
200-Road and Bridge 1200 TOTAL DEPT BUDGET 3 346,016 - 5 346,016 - 5 599,999
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Budget Summary

o ee . e Transportation & Infrastructure - Maintain and improve roads,
Respon5|blllt|es intersections, culverts, and drainage systems to ensure safe,
efficient travel.

e Growth Management - Plan for future infrastructure needs while
reducing traffic congestion.

e Emergency Coordination - Work with other departments during
natural disasters or emergencies to protect residents.

e Community Facilities - Operate and maintain community centers,
parks, and athletic fields.

e Environmental Stewardship - Run the Conroe/North Montgomery
County Recycle Center for responsible waste disposal.

Initiatives
e Long-Term Resilience - Continue investing in durable, safe,

and efficient transportation networks.

e Community Connection - Strengthen the role of
community centers as hubs for engagement and services.

e Environmental Leadership - Promote sustainability
through expanded recycling and responsible waste
management.

e Youth & Recreation - Maintain and enhance athletic
facilities to support local sports and recreation.

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
200-Road and Bridge 9100 TOTAL SALARIES % 4149932 % 3888878 % 45467715 4243067 $ 4670764 & 4,880,308
TOTAL BENEFITS $ 20271255 18246108 % 2107454 % 1917319% 2008528 & 2,330,704
TOTAL OPERATIONS % 3133651 % 2514520 % 3041204 % 2357426 § 3123787 § 2,695,359
TOTAL CAPITAL % 150000% 7736183 2750005 761143 % 500000 % 400,000
200-Road and Bridge 9100 TOTALDEFTBUDGET  § 9,460,708 5 9,023,124 § 9,970,430 § 9,278,955 § 10,393,079 § 10,306,371
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Budget Summary

Sub-Department: Comm 1 Parks
Financial Information

FY 2024

FY 2025

FY 2026

FY 2027

FUND DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted  Proposed

200-Road and Bridge 9107 TOTAL SALARIES $ 287218% 13273 $ 132115% 106705 % 293265 % 306294
TOTAL BENEFITS $ 96312% 541573 45607%  39965% 131743 % 137196
TOTAL OPERATIONS $ 770005 408323 306005 385883 561005 79,780
TOTAL CAPITAL $ 30000$% 266003  T5000%  74600%  75000% 150,000

200-Road and Bridge 9107 TOTALDEPTBUDGET § 4905305 2543245 283323 259857 5 GG66,108 5 673,270

Sub-Department: Comm 1 Community Centers
Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
200-Road and Bridge 9108 TOTAL SALARIES $ 1447863 1259545 1548055 1741283 161957 % 170054
TOTAL BENEFITS $ B6083 S 589575  BE207TS 585513 70083 74,619
TOTAL OPERATIONS $ 300008 448913  46950%  TD405S  TL250% 66470
TOTAL CAPITAL $ 37950
200-Road and Bridge 9108 TOTALDEPTBUDGET S 249,360 S 2298025 269962 S 2530845 3033155 349,003
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Budget Summary

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
200-Road and Bridge 9109 TOTAL SALARIES $ 2008055 284350% 280896% 289121% 324061 % 365031
TOTAL BENEFITS $ 1506263 145777 % 148625% 140151 % 155980 % 168730
TOTAL OPERATIONS $ 480003  44334% 58100%  46508%  54300% 49,150
TOTAL CAPITAL 3 0 -8 0 - - % 5,000
200-Road and Bridge 9109 TOTALDEPTBUDGET 5§ 4984315 4745115 4966215 475780 5 5343415 583,911

Sub-Department: Comm 1 Operations Duties (OD0O0001)

Financial Information

Total Department
T10110-=alaryiregular 5 348,905 5 455,715 ) 422400 % 435,603 % 435508
3 710-salary 5 248,905 5 455,215 5 422,490 % 435,698 § 435,698
T20100-social security % 26,641 5 34,824 3 2320 % 33331 5 33,331
T20110-employee insurance % 70,2443 5 E7.810 3 73,800 % 76,000 5 76,000
T20120-retrement k3 43,753 5 57084 3 52080 % 54,637 5 54,637
T20130-workers compensation % 1.000 5 1250 % 1250 % 1000 % 1000 5 1,000
T20140-state unemployment tax % 822 5 1.085 % 828 % Bz s b
3 720-banafits s 142 530 5 182,002 § 1250 § 150,929 % 185,796 5 165,796
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Budget Summary

.. To provide exceptional public service for Precinct 2 by safely maintaining
Mission our county-maintained roads, bridges, and drainage, while continuing to
Statement fulfill the duties of the Commissioners Court as a servant managing public
funds responsibly and listening to the needs of Montgomery County
residents.

e Infrastructure Management - Member of Commissioners Court which adopts
the county budget and tax rate, approves budgeted purchases of the county,

ResponS|b|I|t|es Elésn\é?iignoes in elective and appointive offices, sets employee salaries and

e Operations Oversight - Oversees 279 square miles of roads, bridges, and
drainage within Precinct 2. Directs daily and emergency work assignments,
supervises crews, and manages budgeting for precinct operations.

e Community Engagement - Meets with neighborhood associations to discuss
current and future needs, incorporating resident feedback into planning.

Accomplishments

e High work order completion rate - From Jan 1 to July 31, 2026: 1284 work orders received - 11671 completed =
91% completion rate

¢ Vital role in updating the Rules & Regulations with the County Engineering Department

e New LED lighting for the baseball and softball fields at the Magnolia Youth Sports Complex and repaved /
striped parking lot

e Constructed an Emergency Management Warehouse stocked with supplies for Precinct 2 residents

e Worked with the Legislature to get 15.5 miles of SH 249 renamed the Lt. Col. Paul Mendes Memorial Parkway in
honor of a local hero.

e 12th annual Heavy Trash Day provides a free 2-day disposal event for residents of Precinct 2.

e Coordinated with the Alamo Letter Society to have the Travis Letter plaque added as a permanent installation
at the Montgomery Cunty Veterans Memorial Park.

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopesd Actual Adopted Proposed
200-Road and Bridge 9200 TOTAL SALARIES 3063410 5 2830200 % 34850275 34473525 3T4L265 5 4255173

s
TOTAL BEMEFITS § 14838725 1325730% 16051465 153886735 17322735 1089084
TOTAL OPERATIONS S DA056335 38403473 2GIB634 5 20655623 51650805 4130104
TOTAL CAPITAL § 2214805 1222403 % 16055005 18685063 2680008  BZ3.0T5
200-Road and Bridge 9200 TOTALDEPTBUDGET 5 101744455 9278469 % 10315207 5 5820426 5 10909618 5 11219336
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Budget Summary

-y
LN

FUND DERPARTMENT SUMMARY LEVEL Adopted Acnual Adopted Actus! Adopted Proposed

200-Road and Bridge 8207 TOTAL SALARIES § 1472363 1470715 1503045 1458245 1563125 215430
TOTAL BENEFITS § @743 TTASS S B44623% 75245 ESG165 110051
TOTAL OPERATIONS § 3000035 403835 000035 175415 300005 22500
TOTAL CAPITAL § 15000%  B2584 5 SIS000% 174128S 5000005 300,000
200-Road and Bridge 5207 TOTALDEPTBUDGET & 2760205 3472025 7800565 4160175 7719285 65781
FY FY 2027
FUND DERARTMENT  SUMMARY LEVEL Adopted Proposad
200-Road and Bridge 5208 TOTAL SALARIES 5 182734 $ 1713855 186073 1773975 100271%F 195665
TOTAL BEMEFITS § 00051 %  BSOM45  01625F 888025 024733 95005
TOTAL OPERATIONS 5  25500%  GLEGGES  25500% 514108 ZSS00% 500
TOTAL CAPITAL - - - - - -
200-Road and Bridge 5208 TOTALDEPTBUDGET 5§ 299185% 3180955 3031975 3176995 3082145 29215
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Budget Summary

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT  SUMMARY LEVEL Adogted Actual Adopted Actual Adopted  Proposed
200-Road and Bridge 9209 TOTAL SALARIES $ 1374405 127.161% 141085% 12301965 148244 % 154147

TOTAL BEMEFITS BlE08 S 71,806 % 82724 5 B1340 % B308T & g™
TOTAL OFERATIONS % 200000 5 116,796 % 14000 5 32807 % 81200 % F1.200

L=

TOTAL CAPITAL ; 3 . ) .
200-Road and Bridge 9209 TOTALDEPTBUDGET § 299257S 2157645 3337095 2795536 313431% 314058

Sub-Department: Comm 2 Operations Deputies
(ODO00O05) Financial Information

Total Department
Adogted Actual Adopted Actual Adopted Working Proposed
71011 0-salary/regular -} 302,307 - 3 312,021 5 0s 187,856 5 253004 5 233,004
T10140-=alany'cell phone allowance 5 1,440 - % 1440 % 4] - - -
3_T10-salary 5 03,747 - 5 313,461 S 0s 137,866 5 253094 5 233,084
T20100-=0cial security S 23,237 - 3 23,880 5 [ ) 143725 19,362 19,362
T20110-employes insurance 5 32,686 - % 52,685 5 0s 37,788 5 46,950 3 46,950
T20120-retiremant 5 33,000 - % 30308 & 0% 358 5 31738 % 31738
T20130-workers compensation 5 7508 0% T30 8 = - 5 625 % 625
T20140-=tate unemgloyment tax 5 621 - % 621 % 0 - 5 318 % 518
3_720-benefits 5 115384 5 750 17,345 5 7505 75719 5 99,192 5 99,152
T30400-capital outlay-furniture fictures and egquipment -3 16,705 - - - - -
3_750-capital outlay - 0% 16,705 - - - - -
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Budget Summary

Sub-Unit Billing: MCTRA (C32)
Financial Information

FUND DEPARTMENT SUMMARY LEVEL Adapted Acual Adopted Actual Adoted  Proposed
200-Road and Bridge  Total Department  TOTAL SALARIES § 200063 % 2103465 372814 % 401006 %  3/AITIS 420401
TOTAL BENEFITS 5 TAAIZ$  TOGE3ES  13TA0BS  144411% 1368645 15555
TOTAL OEERATIONS
TOTAL CAPITAL

200-Road and Bridge Total Department TOTALDEPTBUDGET §  277575% 2883815 510422% 546317% 5000345 580,047
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Budget Summary

. . Montgomery County Precinct 3 is committed to promoting
Mission accessibility, collaboration, and transparency to serve
Statement residents in its precinct with integrity. Through proactive
solutions, it aims to enhance quality of life and address the
evolving needs of the community.

e Serve residents of Montgomery County Precinct 3 with

i . integrity, accessibility, and transparency.

ResP°nS|blllt|es e Promote collaboration between community members, local
government, and stakeholders.

e Develop and implement proactive solutions to address
evolving community needs.

e Enhance quality of life through infrastructure, public
services, and community programs.

e Community infrastructure projects such as road work and

o eie . maintenance.

SR L S TIATA o pupiic facility improvements, e.g., the Kevin Brady Library.

e Environmental initiatives like Recycle Week 2025 to
encourage sustainable practices

e Continue enhancing quality of life for residents through
targeted projects and services.

e Maintain open communication and accessibility for all
constituents.

e Foster long-term community resilience through proactive
planning and sustainable initiatives.

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adoptad Actual Adopted Actual Adopted Proposed
200-Road and Bridge 9300 TOTAL SALARIES $ 2504767 % 2573852 % 2885996 % 2617776 % 2866010 F 3248178
TOTAL BENEFITS $ 1100340% 10684143 % 1249386 % 1076468 % 1209313 §F 1453544
TOTAL OPERATIONS $ 4104709 % 8361563 % 4140424 % 4434719% 3793085 & 3163810
TOTAL CAPITAL $ 1277079% 798085 % 1350457 % 909692 % 1649979 % 1,600,000
200-Road and Bridge 9300 TOTAL DEPT BUDGET % 8,986,984 5 12,797,614 5 9,626,262 5 9,038,665 5 9,518,387 § 9,465,532
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Budget Summary

Sub-Department: Commissioner 3 Parks
Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted  Proposed
200-Road and Bridge 9307 TOTAL SALARIES $ 2855715 2936045 2969375 33,3445 369544 % 39231
TOTAL BENEFITS $ 147752% 1485263 1500475 1661035 182725 % 195950
TOTAL OPERATIONS $ 1440045 418455 1690045 981985 1528005 145,300
TOTAL CAPITAL $ 0 - $ 30,000
200-Road and Bridge 9307 TOTALDEPTBUDGET S 577,365 4839755 6159885 5956455 7050695 766,561

Sub-Department: Comm 3 Community Centers

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027

FUND DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
200-Road and Bridge 9308 TOTAL SALARIES $ 193544 % 201557% 2277263 2466495 4157145 523828
TOTAL BENEFITS $ 111152% 102543% 118511 % 114088 $ 192961 % 257931
TOTAL OPERATIONS 3 80145 % 8293 % 801453 177187 S 1307003 162,854
TOTAL CAPITAL - - - $ 27530% 150000% 100,000
200-Road and Bridge 9308 TOTALDEPTBUDGET  § 384,841 5 312,393 5 4263805 565454 5 8893755 1,044,613
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Budget Summary

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
200-Road and Bridge 9309 TOTAL SALARIES $ 6227175 627900% 4451355 418342% 4733003 484399
TOTAL BENEFITS $ 28B812% 2010263 2160065 187297 % 221692 % 233999
TOTAL OPERATIONS $ 3207825 472474% 3277825 578082% 3870005 361500
TOTAL CAPITAL - - - % 13755
200-Road and Bridge 9309 TOTALDEPTBUDGET § 12413115 13914015 988923 S 1197476 5 1081992 5 1,079,898

Sub-Department: Comm 3 Operations Deputies
ODO0003) Financial Information

Total Department FY 2026
Adopted Actual Adopeed Actual Adogted Woarking Proposad
T10110-=alaryregular % 228258 5 120,578 - 3 130978 % nondz s 119043
T10130-salaryioverime % 73,000 5 28997 - - -

3 710-salary 5 203,259 5 160,574 5 120,978 § 119,042 § 119,042
T20100-social securty i 23,188 5 12284 3 10,020 % 0i07 5 9107
T20110-employes insurance % 35,124 5 17,362 k3 17,562 % 19000 5 19000
T20120-retirement % 38,029 5 20,136 3 16425 % 14928 § 14523
720130-workers compensation . $ 500 5 500 3 250 % 08 250
T20140-state unemployment ax 3 414 5 414 3 207 % 2078 207

3 720-benefits § 57,266 5 50,896 5 44483 $ 43492 § 43,492
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Budget Summary

Represent and serve residents of East Montgomery County as the elected
Precinct 4 Commissioner.

Responsibilities Manage infrastructure projects such as road maintenance, drainage
improvements, and road bond initiatives.

Oversee and maintain parks, community centers, and senior activity programs.
Provide public services including mosquito control, recycling, and heavy trash
collection events.

Act as a liaison between the community and the Commissioner’s Court,
ensuring local needs are addressed.

Balancing rapid growth in East Montgomery County with infrastructure
capacity and traffic.

Partnering with State and Federal partners to secure alternative funding
sources for significantly needed road and flood mitigation projects.
Addressing drainage and flood mitigation needs in vulnerable areas.
Managing public health concerns such as mosquito control in a humid
climate.

Coordinating large-scale events and services across a geographically diverse
precinct.

Financial Information

FY 2024 FY 2025 FY2026  FY2027
FUND DEPARTMENT  SUMMARY LEVEL Adogted Actual Adopeed Actual Adopted  Proposed

200-Road and Bridge 9400 TOTAL SALARIES S 33601485 2044530 % 36BLOTS S 32826443 40432235 4573706

TOTAL BEMEFITS § 15006575 1325280% 17166025 1450676% 18618B6% 2187734

TOTAL OPERATIONS S 38558505 2546431 % A0M0ES S 270803 47713635 3323506

TOTAL CAPITAL $ 4444745 1248703%  50000% 2150157 %  50000%  BITATE

200-Road and Bridge 9400 TOTALDEPTBUDGET 5 92701295 8164955 054818515 9611567 5 10726472 5 10914172
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Budget Summary

FUND DEPARTMENT SUMMARY LEVEL Adopted Acmual Adopted Actuzl Adopted Proposed

200-Road and Bridge Q407 TOTAL SALARIES 5 7I8378% TOE338 S 7E2335 % TO0JGZ S 4750815 355367
TOTAL BENEFITS 5 410364 % 3750205 428238 % 3620675 2121305 138033
TOTAL OPERATIONS § 103000% 2058885 1921505 33\BEGS 1045505 241100
TOTAL CAPITAL - % 219514% 500005 3835577S 500005 15000
200-Road and Bridge 5407 TOTALDEPT BUDGET S 1260742% 15087615 14527235 50375845 8826705 799495
FY 2024 FY 2025 FY 2026 FY 2027
FUND DERARTMENT  SUMMARY LEVEL Adapted Actual Adopted Actual Adopted  Propased
200-Road and Bridge Q408 TOTAL SALARIES $  30833F 210683 % 3IHOTI S 2501395 17E9TE S 1o14md
TOTAL BENEFITS $ 155583 % 113E3 S 1583625 1225055 E9T7IE S 0702
TOTAL OPERATIONS 5 04503 108725 70005 33404 % 14400% 18680
TOTAL CAPITAL - - - 3 5,102 - -
200-Road and Bridge 5408 TOTALDEPTBUDGET  § 434866% 3443365 S502835§ 414205 2311605 320717
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Budget Summary

FY 2024 FY 2025 Fr2026  Fr20e7

FUND DEPARTMENT  SUMMARY LEVEL Adzcted Actual Adopted Actual Adopied  Proposed
200-Road and Bridge 9400 TOTAL SALARIES . - R ] R
TOTAL BENEFITS . ; - ) -

TOTAL OPERATIONS $ T0B00S 93938%  TO000S 1137505  15000% 112500
TOTAL CAPITAL - - % 50000 ; -
200-Road and Bridge 3409 TOTALDEPTBUDGET & 702005 839385 1290005 113259% 115000% 112500

Sub-Department: Comm 4 Operations Deputies (OD0004)

Financial Information

Total Department FY 2027
Adopied Actual Adopsed Actual Adopted Warking Proposed

710110-salaryfregular % 7LATE 5 50,840 5 97,036 $ 84004 5 54994
3_710-salary 5 TLATE 5 60,840 5 97,936 § 84,994 5 24994
720100-social security % 5.458 5 4654 5 7407 % 6.774 5 6.774
720110-empioyee insurance % 17.562 5 17,562 5 10,338 19,000 5 19,000
720120-retrement % £.053 5 7.620 5 12281 11,105 § 11105
720130-workers compensation. § 250 5 505 2505 250 % 250 % 250
720140-state unemployment mx  $ 207 5 207 3 207 % 2075 207
3_720-benefits 3 32 450 5 30,302 § 508 39,568 § 3733 S 37,236
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Budget Summary

The County Engineer department strives to provide responsive, professional
engineering services that protect the public, support responsible growth, and
Statement deliver safe, resilient infrastructure for Montgomery County.

Mission

e Development Review: Review and approve plats, construction plans, drainage
and traffic analyses; enforce development regulations.

Infrastructure Oversight: Inspect and coordinate construction of roads, bridges,
Responsibilities and drainage systems; provide technical expertise on capital projects.

Drainage & Floodplain Management: Implement drainage criteria; evaluate
watershed impacts and coordinate floodplain management activities.
Interagency Coordination: Support Commissioners, developers, and the public;
coordinate with state and regional agencies on infrastructure planning.

Initiatives/Accomplishments Org Chart

¢ Development and adoption of the Development Regulations,
Drainage Criteria Manual, Development Guidelines and

5995

Recommendations, and Acceptance Criteria for New | =T
Construction, Repair, and Replacement of Concrete
Roadways.
¢ Implemented digital workflows, tracking spreadsheets for —— N |— |
subdivision and commercial plans, DIAs, TIAs, and utility ) ssw: y 23 : “"'*""mJ
submittals, and standardized review templates to improve [ = [ R P
efficiency and transparency; established a credit card ’—’|“’"a-—«”$,|
payment process for related fees. T s e il
¢ Developed standardized plan review checklists and a project ’ *9
detgrmin.ation fgrm to improvetconsistency and clarify s
engineering review requirements. 9_“__1_‘”
e Streamlined subdivision acceptance procedures and updated m n
inspection fee schedules to improve project delivery and
turnover. "
e |[nitiated digital plan submittals and online payment ’—m
processes, advancing toward a fully integrated digital |

submittal platform with new software.

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
200-Road and Bridge 9500 TOTAL SALARIES $ 19513545 1964960% 2337859% 2055204 % 26474085 2,745,628
TOTAL BENEFITS $ T769037TS T41335% 9219895 791862% 10265515 1,098292
TOTAL OPERATIONS $ 50,228 $ 173232 % 45,788 $ 17877 $ 60,600 $ 369,561
TOTAL CAPITAL $ 45,000 $ 42,509 § 156,000 $ 180,517 $ 136,000
200-Road and Bridge 9500 TOTAL DEPT BUDGET § 28156188 29220355 34616375 31054605 3870559 S 4,213,482
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Budget Summary

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT  SUMMARY LEVEL Adopted Actual Adopted Actual Adoped  Proposed
200-Road and Bridge 9600 TOTAL SALARIES $ 1102394% 8716645 1112103 $ 5944135 1107682 % 1220685
TOTAL BENEFITS $ 510877% 393623% 512838% 412212% 526153 % 546617
TOTAL OPERATIONS - - § 5B0831% 466325% 7673655 622942
TOTAL CAPITAL - - - - - -
200-Road and Bridge 9600 TOTAL DEPTBUDGET  § 1613272S 1265287 S 2205772 S 1772950 5 2,401,201 § 2,390,244

Department: Sheriff Litter Abatement
(Split between Comm 2 and Comm 4)

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMEMNT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
200-Road and Bridge 6760 TOTAL SALARIES - - - - % 303,533 % 358,762
TOTAL BENEFITS - - & 151,378 % 167,171
TOTAL OPERATICNS - - - - - -
TOTAL CAPITAL - - - - - -
200-Road and Bridge 6760 TOTAL DEPT BUDGET - - - - 5 454,911 5 526,932

@ www.mctx.org/




Budget Summary

Mission
Statement

Responsibilities

The mission of the Mosquito Abatement department is to help residents protect
themselves and their families from mosquito-borne disease by providing
education, conducting mosquito surveillance, and deploying multiple control
methods designed to reduce the public's exposure to disease while maintaining
a quality environment.

Monitor mosquito populations and mosquito-borne disease activity throughout the
county by performing regular surveillance of mosquitoes and their habitats.
Promote the health and quality of life of the residents of the county through the use of
multiple intervention and control strategies, such as conducting public outreach,
leveraging local partnerships, performing treatments, removing or mitigating larval
habitats, and other methods as needed.
Evaluate the effectiveness and feasibility of all intervention and control strategies used

by the county for the control of mosquitoes and mosquito-borne disease.
e Ensure regulatory compliance of all treatment activities, proper recordkeeping, and
reporting relevant information to state and federal agencies as required.

Challenges

Increased Growth- meeting the rapidly changing
needs of an ever-growing population; urban and
suburban development brings changes to
habitat, hydrology, and population density. These
changes affect which mosquito species are active
in an area, how large their populations grow, and
which mosquito-borne diseases become
prevalent.

Communication-It is also faced with promoting
awareness about personal protective measures
to a public that has had little exposure to such
messaging in the past. Effective education and
outreach campaigns can take several years to
begin showing large-scale results.

Director
Foreman
v ¥
Mosquito Technician Mosquito Technician
Full-Time Part-Time

v

Mosquito Technician
Full-Time

¥y

Mosquito Technician
Part-Time

v

Mosquito Technician
Full-Time

Financial Information

FY 2024

FY 2026 FY 2027

FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
200-Road and Bridge 9700 TOTAL SALARIES $ 73125% 355846 % 274374 % 366,030 $ 362,114
TOTAL BENEFITS $ 32415% 162854 % 136673 % 160800 % 168,154
TOTAL OPERATIONS $ 54,500 $ 43279 $ 76,470 $ 108,793
TOTAL CAPITAL $ 21,500 § 143,242
200-Road and Bridge 9700 TOTAL DEPT BUDGET - 8 105,540 $ 573,201 $ 454,326 $ 633,818 $ 782,304
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Budget Summary

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
200-Road and Bridge 9710 TOTAL SALARIES - - % 268839% 23,792
TOTAL BENEFITS - - 3 90,327 $ 7510
TOTAL OPERATIONS - - 3 15,000 & 12 962
TOTAL CAPITAL
200-Road and Bridge 9710 TOTAL DEPT BUDGET - - 5 374216 5 44,265 - -
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Fund 201-Fund 228

Special Revenue Funds

168



Income Statement Proposed
Fund 201 - Worthless Checks

Total Department FY 2024 FY 2025 FY 2026 FY 2027

Adopted Actual Adopted Actual Adopted Proposed
430188-worthless check fees - % 135 - % 202 -
3_430-total fees and charges for service - 8 135 - 8 202 -
440100-interest-bank - % 524 - % 99 -
3_440-interest earnings - 8 524 - 8 99 -
740220-legal/litigation costs - $ 171 - $ 83 -
740740-bank service charges - $ 26 - - N

3_740-services -8 197 -8 83 $ 0

770100-transfers out - 8 11,514 - - -
3_770-total transfer out - $ 11,514 - - -
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Income Statement Proposed

Fund 202 - Forfeitures

170

Total Department FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
440100-interest-bank - $ 127,501 - $ 108,548 - -
3_440-interest earnings - $ 127,501 - $ 108,548 - -
460120-forfeitures $ 1,388,038 $ 3,417,968 $ 510,416 $ 1,118,975 $ 706,213 $ 565,551
3_460-fines/forfeitures $ 1,388,038 $ 3,417,968 $ 510,416 $ 1,118,975 $ 706,213 $ 565,551
710110-salary/regular $ 256,613 $ 84,519 $ 61,816 $ 272,327 $ 210,000 $ 56,697
710130-salary/overtime - $ 1,774 - - - -
710150-salary/special pay - - - $ 60,222 - -
3_710-salary $ 256,613 $ 86,293 $ 61,816 $ 332,549 $ 210,000 $ 56,697
720100-social security $ 19,631 $ 6,552 $ 4,729 $ 25411 $ 16,065 $ 4,337
720110-employee insurance $ 52,686 $ 7,980 $ 17,562 $ 2,200 $ 36,900 $ 18,450
720120-retirement $ 32,179 $ 10,821 $ 7,752 $ 41,702 $ 26,334 $ 7,110
720130-workers compensation $ 1,000 $ 1,000 $ 250 $ 250 $ 500 $ 250
720140-state unemployment tax $ 828 $ 126 $ 207 $ 50 $ 414 $ 207
3_720-benefits $ 106,324 $ 26,479 $ 30,500 $ 69,612 $ 80,213 $ 30,354
730100-office supplies $ 110,000 $ 132,288 $ 30,000 $ 170,270 $ 100,000 $ 50,000
730101-food supplies $ 61,000 $ 17,508 $ 10,000 $ 11,225 $ 5,000 $ 5,000
730120-book supplements $ 500 - $ 500 - - $ 500
730130-estray expense - $ 2,154 - - - -
730220-replacements - - -3 3,173 - -
730250-shop supplies - 3% 31 - - - -
730260-vehicle supplies $ 15,000 $ 1,514 $ 20,000 $ 11,403 $ 5,000 $ 10,000



Income Statement Proposed

Fund 202 - Forfeitures

Total Department FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
730270-law enforcement specific supplies $ 270,000 $ 525,449 $ 60,000 $ 427,911 $ 65,000 $ 10,000
730280-canine expenses $ 25,000 $ 16,000 $ 0% 5,683 - $ 0
730300-community awareness supplies $ 30,000 $ 33,500 $ 10,000 $ 2,385 $ 10,000 $ 10,000
730310-uniforms $ 20,000 $ 6,300 $ 20,000 $ 4,228 $ 10,000 $ 5,000
730320-it hardware -3 298,126 -3 4,502 - -
730330-it software - - $ 0% 51,950 - $ 15,000
730340-buy money supply - 0% 20,000 - 0% 30,980 $ 10,000 $ 10,000
730360-armory expense $ 20,000 $ 30,639 - $ 4,854 - -
3_730-supplies $ 551,500 $ 1,083,508 $ 150,500 $ 728,564 $ 205,000 $ 115,500
740160-special investigation $ 600 - $ 600 - - $ 0
740100-it hardware maintenance $ 5,000 - $ 5,000 - - $ 5,000
740140-vehicle maintenance-controlled $ 9,000 $ 947 $ 9,000 $ 4,144 - $ 0
740220-legal/litigation costs $ 20,000 $ 379 $ 20,000 $ 12,555 $ 10,000 $ 0
740450-service/citations $ 1,000 $ 155 $ 1,000 - -3 1,000
740460-investigator $ 15,000 - $ 15,000 $ 50,000 - $ 0
740504-online services - - -3 13,816 $ 500 $ 500
740510-professional development $ 50,000 $ 14,258 $ 30,000 $ 20,571 $ 15,000 $ 10,000
740512-professional services $ 100,000 $ 66,746 $ 20,000 $ 76,044 $ 20,000 $ 20,000
740530-mobile phone and data $ 2,000 $ 912 $ 2,000 $ 5112 $ 5,000 $ 1,000
740540-travel expense $ 50,000 $ 23,022 $ 20,000 $ 47,432 $ 20,000 $ 10,000
740570-advertising - $ 5,500 $ 0% 6,000 $ 5,000 $ 5,000
740580-printing $ 55,000 $ 220 - - - -
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Income Statement Proposed
Fund 202 - Forfeitures

Total Department FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
740640-contract services 35,000 $ 20,623 $ 30,000 $ 71,930 $ 70,000 $ 40,000
740656-rent and leases 50,000 - $ 0% 20,725 - $ 0
740660-equipment rental - $ 904 - $ 34,425 $ 500 $ 500
740680-membership/association dues 26,000 $ 84,329 $ 10,000 $ 10,274 $ 5,000 $ 5,000
740690-court cost 5,000 -3 5,000 - -3 0
740694-food service - $ 241 - - - $ 10,000
740750-remodel 50,000 $ 14,879 - - - $ 25,000
740930-damage repairs - - - 3% 4,100 - -
3_740-services 473,600 $ 233,115 $ 167,600 $ 377,128 $ 151,000 $ 133,000
750400-capital outlay-furniture fixtures and equipment - $ 162,452 - $ 44,660 $ 10,000 $ 80,000
750600-capital outlay-vehicles - $ 241,635 $ 100,000 $ 248,263 $ 50,000 $ 150,000
3_750-capital outlay - $ 404,087 $ 100,000 $ 292,923 $ 60,000 $ 230,000
760950-distributions on behalf of others - $ 217,106 - $ 914,350 - -
3_760-miscellaneous - $ 217,106 - $ 914,350 - -
790100-reimbursements clearing - - - $ (225) - -
3_790-reimbursements and adjustments - - - $ (225) - -
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Income Statement Proposed
Fund 203 - Jail Commissary
6750-Sheriff Commissary-New

6750-Sheriff Commissary-New FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
430220-commissary sales - - - - $ 1,124,216 $ 1,458,461
3_430-total fees and charges for service - - - - $ 1,124,216 $ 1,458,461

710110-salary/regular - - - - $ 392,501 $ 583,368
3_710-salary - - - - $ 392,501 $ 583,368
720100-social security - - - - $ 32,513 $ 44,221
720110-employee insurance - - - - $ 92,250 $ 104,500
720120-retirement - - - - $ 53,296 $ 72,488
720130-workers compensation - - - - $ 2,000 $ 2,125
720140-state unemployment tax - - - - % 1,656 $ 1,760
3_720-benefits - - - - $ 181,716 $ 225,093
730101-food supplies - - - - - % 100,000
730150-inmate supplies - - - - $ 250,000 $ 250,000
730270-law enforcement specific supplies - - - - $ 100,000 $ 100,000
3_730-supplies - - - - $ 350,000 $ 450,000
740640-contract services - - - - $ 200,000 $ 200,000
3_740-services - - - - $ 200,000 $ 200,000
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Income Statement Proposed
Fund 204 - Law Library

Total Department FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
430110-county clerk fees $ 79,953 $ 75,644 $ 74,972 $ 73,865 $ 89,143 $ 98,670
430132-district clerk fees $ 344,668 $ 336,058 $ 341,539 $ 386,581 $ 406,095 $ 449,494
3_430-total fees and charges for service $ 424,621 $ 411,702 $ 416,511 $ 460,445 $ 495,238 $ 548,164
450320-miscellaneous revenue -8 12,993 -8 16,113 - -
3_450-miscellaneous - $ 12,993 - $ 16,113 - -
710110-salary/regular $ 179,646 $ 180,677 $ 214,121 $ 205,764 $ 209,801 $ 252,577
3_710-salary $ 179,646 $ 180,677 $ 214,121 $ 205,764 $ 209,801 $ 252,577
720100-social security $ 13,743 $ 13,437 $ 16,380 $ 15,253 $ 16,050 $ 18,415
720110-employee insurance $ 35,124 $ 35,099 $ 35,124 $ 41,091 $ 55,350 $ 57,000
720120-retirement $ 22,528 $ 22,657 $ 26,851 $ 25,803 $ 26,309 $ 30,187
720130-workers compensation $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,250
720140-state unemployment tax $ 828 $ 471 $ 1,035 $ 300 $ 828 $ 1,035
3_720-benefits $ 73,223 $ 72,664 $ 80,390 $ 83,446 $ 99,537 $ 107,887
730100-office supplies $ 5,500 $ 2,881 $ 3,500 $ 6,358 $ 2,800 $ 2,800
730120-book supplements $ 31,253 $ 12,947 $ 10,000 $ 19,634 $ 14,000 -
730210-data processing supplies - - - -8 5,000 $ 5,000
730320-it hardware - - - -8 9,000 $ 7,060
3_730-supplies $ 36,753 $ 15,828 $ 13,500 $ 25,992 $ 30,800 $ 14,860
74062-total utilities - - - - -0 % 10,000
740504-online services $ 68,000 $ 74,835 $ 41,500 $ 76,167 $ 78,000 $ 58,339
740510-professional development $ 750 $ 750 $ 750 $ 993 $ 750 $ 2,250
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Income Statement Proposed
Fund 204 - Law Library

Total Department FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
740540-travel expense $ 500 $ 500 $ 500 $ 934 $ 600 $ 2,400
740580-printing $ 750 $ 357 $ 750 $ 750 $ 750 $ 950
740660-equipment rental $ 5,000 $ 4777 $ 5,000 $ 796 $ 5,000 $ 3,900
3_740-services $ 75,000 $ 81,218 $ 48,500 $ 79,640 $ 85,100 $ 77,839
750700-capital outlay-books $ 60,000 $ 62,854 $ 60,000 $ 60,280 $ 70,000 $ 95,000
3_750-capital outlay $ 60,000 $ 62,854 $ 60,000 $ 60,280 $ 70,000 $ 95,000
790100-reimbursements clearing - $ (34) - - - -
3_790-reimbursements and adjustments - 8 (34) - - - -
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Income Statement Proposed
Fund 205 - Pre-Trial Diversion
5100-District Attorney

5100-District Attorney FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
430146-pretrial diversion fees $ 37,625 $ 25,700 $ 46,814 $ 34,250 $ 50,593 $ 3,000
3_430-total fees and charges for service $ 37,625 $ 25,700 $ 46,814 $ 34,250 $ 50,593 $ 3,000
710110-salary/regular - - - - $ 38,350 -
3_710-salary - - - - $ 38,350 -
720100-social security - - - - 8 2,934 -
720120-retirement - - - - $ 4,809 -
3_720-benefits - - - - 8 7,743 -
730100-office supplies - - 8 1,500 - 8 1,500 $ 1,000
3_730-supplies - - 8 1,500 - 8 1,500 $ 1,000
740510-professional development - -3 350 -3 500 $ 0
740540-travel expense - -8 650 -8 500 $ 0
740640-contract services - - $ 1,500 - - $ 0
740660-equipment rental - - 8 2,500 $ 2,448 -8 2,000
3_740-services - - $ 5,000 $ 2,448 $ 1,000 $ 2,000
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Income Statement Proposed
Fund 205 - Pre-Trial Diversion
5103-Pre-Trial Diversion

5103-Pre-Trial Diversion FY 2024 FY 2025 FY 2026 FY 2027

Adopted Actual Adopted Actual Adopted Proposed
710110-salary/regular $ 30,924 $ 16,435 $ 33,340 $ 26,777 - -
710130-salary/overtime - - -8 46 - -
3_710-salary $ 30,924 $ 16,435 $ 33,340 $ 26,823 - -
720100-social security $ 2,366 $ 1,257 $ 2,469 $ 2,052 - -
720120-retirement $ 3,878 $ 2,061 $ 4,047 $ 3,364 - -
720130-workers compensation $ 250 $ 250 $ 250 $ 250 - -
720140-state unemployment tax ~ $ 207 $ 117 $ 207 $ 63 - -
3_720-benefits $ 6,701 $ 3,685 $ 6,973 $ 5,729 - -
730100-office supplies - - - - % 2,000 -
3_730-supplies - - - - 8 2,000 -
740660-equipment rental - % 2,448 - - % 0 -
3_740-services - $ 2,448 - - $ 0 -
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Fund 206 - County Clerk Records Mgmt & Preservation

Income Statement Proposed

2300-County Clerk
Adopted Actual Adopted Actual Adopted Proposed
430100-county records management fees $ 1,256,226 $ 1,477,011 $ 1,324,284 $ 1,561,857 $ 1,348,987 $ 1,003,388
3_430-total fees and charges for service $ 1,256,226 $ 1,477,011 $ 1,324,284 $ 1,561,857 $ 1,348,987 $ 1,003,388
720110-employee insurance - - - - - $ 1,100
3_720-benefits - - - - - $ 1,100
730100-office supplies $ 14,600 $ 3,894 $ 20,000 $ 12,722 $ 20,000 $ 21,000
730210-data processing supplies - - - - - $ 8,800
730220-replacements - - - - $ 5,500 $ 5,800
730320-it hardware $ 33,582 % 10,452 $ 117,744 $ 19,613 $ 75,706 $ 76,915
730370-periodicals - - - % 360 - -
3_730-supplies $ 48,182 $ 14,346 $ 137,744 $ 32,694 $ 101,206 $ 112,515
740110-it software maintenance $ 108,470 $ 111,995 $ 113,710 $ 96,376 $ 102,000 $ 253,373
740504-online services $ 700 $ 360 $ 20,724 - $ 20,724 -
740510-professional development $ 17,154 $ 5,654 $ 24,477 $ 4,549 $ 7,000 $ 7,500
740512-professional services $ 43,000 $ 33,792 $ 46,000 $ 23,365 $ 62,075 $ 42,074
740530-mobile phone and data $ 1,824 $ 1,096 $ 2,945 $ 798 $ 1,500 $ 1,500
740540-travel expense $ 23,462 $ 4,327 $ 23,490 $ 8,041 $ 12,000 $ 12,600
740656-rent and leases $ 17,000 $ 15,828 $ 17,578 $ 13,586 $ 0 -
740660-equipment rental - - - -0 % 2,096 $ 2,096
740680-membership/association dues $ 695 $ 2,061 $ 6,570 $ 1,252 $ 3,680 $ 3,880
3_740-services $ 212,304 $ 175,113 $ 255,494 $ 147,967 $ 211,075 $ 323,023
750300-capital outlay-building -0 % 2,800 $ 6,583 -0 % 0 -
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Income Statement Proposed
Fund 206 - County Clerk Records Mgmt & Preservation
2300-County Clerk

2300-County Clerk FY 2024

FY 2025 FY 2026 FY 2027

Adopted Actual Adopted Actual Adopted Proposed
750800-major projects -$ 4,900 $ 13,806 $ 69,626 $ 39,182 $ 40,000
3_750-capital outlay - $ 7,700 $ 20,389 $ 69,626 $ 39,182 $ 40,000

3_EXPENDITURES-total expenditures 260,486 $ 197,160 $ 413,627 $ 250,287 $ 351,463 $

Income Statement 995,740 $ 1,279,851 $ 910,657 $ 1,311,569 $

997,524 $
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Fund 206 - County Clerk Records Mgmt & Preservation

Income Statement Proposed

2303-County Clerk-Records Mgmt/Preservation

Adopted Actual Adopted Actual Adopted Proposed
710110-salary/regular $ 677,409 $ 300,752 $ 621,238 $ 328,937 $ 671,886 $ 374,581
3_710-salary $ 677,409 $ 300,752 $ 621,238 $ 328,937 $ 671,886 $ 374,581
720100-social security $ 51,822 $ 22,402 $ 47,690 $ 24,527 $ 51,399 $ 28,655
720110-employee insurance $ 175,620 $ 69,791 $ 157,180 $ 73,389 $ 184,500 $ 73,800
720120-retirement $ 84,947 $ 37,714 $ 78,174 $ 41,249 $ 84,255 $ 46,972
720130-workers compensation $ 3,250 $ 3,250 $ 3,488 $ 3,488 $ 3,000 $ 1,500
720140-state unemployment tax $ 2,691 $ 654 $ 2,888 $ 511 $ 2,484 $ 1,242
3_720-benefits $ 318,330 $ 133,810 $ 289,420 $ 143,164 $ 325,638 $ 152,169

180



Budget Summary

Mission To ensure efficient, accurate, and secure management of
Statement county records through modernized processes, digital
retention standards, and responsible stewardship of
public information.

Oversee record retention and destruction schedules.

Manage digitization processes and secure storage of records.
Standardize procedures for document handling and workflow.
Maintain compliance with statutory requirements for records
management.

e Support departments with process optimization and archival
coordination.

Responsibilities

e Maintaining consistent retention and destruction standards amid high
document volume.

Challenges ¢ Balancing modernization needs with budget limitations.

e Managing rapid increases in records due to county growth.

e Implementing new digital systems without disrupting essential
operations.

e County Clerk Positions shown in the organization chart below are
funded by general, records management, and records archive funds.

Accomplishments Org Chart

e Streamlined job processes by removing
outdated procedures across multiple
areas.

e Standardized digital retention and E=a [ | [ | [ ] [ | o [ &= |
destruction practices to ensure [ o [ [ ] [ e | o] [t [ o
regulatory compliance. | 22 | [ | [ | o ] [

e Ontroduced e-filing of documents and o Lo foe o ] [ | [ | Lo o [ =
court records, including color-document e o o] o] e ot e Lm
capability. [ ooy == — == o

¢ Integrated secure cloud storage to i — (&= | omaen
enhance preservation and accessibility. = S| (yves

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
206-County Clerk Records Mgmt & Pres  Total Department  TOTAL SALARIES § 6774095 3007525 6212385 3289375 6TIEE6S 3TasEL
TOTAL BENEFITS § 318330% 133810% 2894205 1431645 3256385 153260
TOTAL OPERATIONS § 26048635 189460% 3932385 1806625 3122815 43553
TOTAL CAPITAL - 8§ 7,700 5 20389 § 69,626 § 1825 40,000

206-County Clerk Records Mgmit & Pres Total Department TOTAL DEPT BUDGET § 1,256,226 3 631,723 5 13242845 7223885 1348987 5 1003388
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Income Statement Proposed
Fund 207 - County Records Management

Total Department FY 2024 FY 2025 FY 2026 FY 2027

Adopted Actual Adopted Actual Adopted Proposed
430100-county records management fees $ 65,000 $ 716 - $ 447 - -
430110-county clerk fees - $ 7,590 - $ 5,726 - -
3_430-total fees and charges for service $ 65,000 $ 8,306 - $ 6,173 - -

3_Revenue-Total Revenue $ 65,000 $ $
740512-professional services $ 65,000 $ 24,178 - - - -
3_740-services $ 65,000 $ 24,178 - - - -
$

3_EXPENDITURES-total expenditures 65,000 $

Income Statement $ 0$ (15,872) - $ 6,173 - -
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Income Statement Proposed
Fund 208 - District Clerk Records Mgmt & Preservation

2700-District Clerk

2700-District Clerk FY 2024 FY 2025 FY 2026 FY 2027

Adopted Actual Adopted Actual Adopted Proposed
430132-district clerk fees $ 109,745 $ 371,466 $ 108,710 $ 430,047 $ 108,710 $ 110,126
3_430-total fees and charges for service $ 109,745 $ 371,466 $ 108,710 $ 430,047 $ 108,710 $ 110,126
710110-salary/regular $ 24,368 - % 23,507 - $ 23,507 $ 24,685
3_710-salary $ 24,368 - $ 23,507 - $ 23,507 $ 24,685
720100-social security $ 1,864 - $ 1,798 - 8 1,798 $ 1,888
720120-retirement $ 3,056 - $ 2,948 - $ 2,948 $ 3,096
720130-workers compensation $ 250 $ 250 $ 250 $ 250 $ 250 $ 250
720140-state unemployment tax $ 207 - $ 207 - $ 207 $ 207
3_720-benefits $ 5377 $ 250 $ 5,203 $ 250 $ 5,203 $ 5,441
730100-office supplies $ 30,000 $ 14,919 $ 30,000 - $ 30,000 $ 30,000
3_730-supplies $ 30,000 $ 14,919 $ 30,000 - $ 30,000 $ 30,000
740512-professional services $ 40,000 - 8 40,000 $ 120 $ 40,000 $ 40,000
740640-contract services $ 10,000 $ 1812 $ 10,000 $ 2,185 $ 10,000 $ 10,000
3_740-services $ 50,000 $ 1,812 $ 50,000 $ 2,305 $ 50,000 $ 50,000

183



Budget Summary

Sub-Department: Fund 208 -
Records Mgmt & Preservation

FUND DEPARTMENT  SUMMARY LEVEL Adcpted Actual Adapted Actual Adoped  Proposed
208-District Clerk Records Mgmt & Pres 2700 TOTAL SALARIES $ 24358 - % =07 - % ZBSTS 24885
TOTAL BENEFITS g 5377 S 250 % 5208 5 250 % 5203 % 5441
TOTAL DPERATIONS §  EOOODS 1673 S BOOOO S 2305%  B0000% 80000
TOTAL CAPITAL
208-District Clerk Records Mgmt & Pres 2700 TOTALDEPTBUDGET S 109745%  16881% 108710 S 2555% 1087105 110,126

Sub-Department: Fund 209 -

Records Preservation

FY 2024 FY 2025 Fr 2026 FY 2027
FUND DEPARTMENT SUMMARY LEVEL Adopted Actusl Adopted Actual Adopied Proposed
200-District Cleri Records Preservaion 2700 TOTAL SALARIES
TOTAL BEMEFITS
TOTAL OPERATIONS $ 60,000 & 58901 % 60,000 5 39,498 3 60,000 $ 60,000
TOTAL CAPITAL
208-District Clerk Records Preservation 27040 TOTAL DEPT BUDGET 5 60,000 5 58901 % 60,000 § 59,498 § 60,000 5 60,000
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Income Statement Proposed
Fund 209 - District Clerk Records Preservation

2700-District Clerk
2700-District Clerk FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
430132-district clerk fees $ 60,000 $ 717 $ 60,000 $ 442 $ 60,000 $ 60,000
3_430-total fees and charges for service $ 60,000 $ 717 $ 60,000 $ 442 $ 60,000 $ 60,000
740512-professional services $ 60,000 $ 58,901 $ 60,000 $ 59,498 $ 60,000 $ 60,000
3_740-services $ 60,000 $ 58,901 $ 60,000 $ 59,498 $ 60,000 $ 60,000
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Income Statement Proposed
Fund 210 - County & District Courts Digital Preservation
2900-Digital Preservation County/District

Adopted Actual Adopted Actual Adopted Proposed
430132-district clerk fees - % 500 - % 310
3_430-total fees and charges for service - 8 500 - 8 310
470100-transfers in - - - - - 8 60,000
3_470-total transfers in - - - - - $ 60,000
750800-major projects - - - - - 8 60,000
3_750-capital outlay - - - - - 8 60,000
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Income Statement Proposed
Fund 210 - County & District Courts Digital Preservation

Total Department FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
430132-district clerk fees -8 500 -8 310 - -
3_430-total fees and charges for service -8 500 -8 310 - -
470100-transfers in - - - - - $ 60,000
3_470-total transfers in - - - - - $ 60,000
750800-major projects - - - - -8 60,000
3_750-capital outlay - - - - -8 60,000

'
'
'
'
'
|

3_EXPENDITURES-total expenditures 60,000

Income Statement - 8 500 - 8 310 -

&
(=]
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Income Statement Proposed
Fund 211 - County & District Court Technology
8107-Court Technology County/District

8107-Court Technology County/District FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
730320-it hardware $ 15,000 $ 3,020 $ 2,600 $ 7,667 -8 512
730380-audio/visual supplies -8 5,748 -8 3,374 -8 491
3_730-supplies $ 15,000 $ 8,768 $ 2,600 $ 11,041 - $ 1,003
740100-it hardware maintenance - $ 4,130 - - - -
740530-mobile phone and data $ 9,000 $ 2,260 -8 2,274 -8 1,752
3_740-services $ 9,000 $ 6,390 - $ 2,274 - $ 1,752

188



Income Statement Proposed
Fund 212 - Court Guardianship
8105-Court Guardianship

8105-Court Guardianship FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
430116-court guardianship fee - $ 37,260 - $ 37,841 $ 45,000 -
3_430-total fees and charges for service - $ 37,260 - $ 37,841 $ 45,000 -

710110-salary/regular - - - - - $ 26,697
3_710-salary - - - - - $ 26,697
720100-social security - - - - - $ 2,042
720110-employee insurance - - - - - $ 8,551
720120-retirement - - - - - $ 3,348
720130-workers compensation - - - - - $ 113
720140-state unemployment tax - - - - - % 93
3_720-benefits - - - - - $ 14,146
740270-appointed attorney - $ 483 - - - R
740290-other litigation-appointed attorney - $ 151 - - - -
740310-appointed attorney-civil - $ 32,466 - - $ 45,000 -
740470-expert witness - $ 1,750 - - - -
740540-travel expense - $ 276 - - - -
3_740-services - $ 35,126 - - $ 45,000 -
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Income Statement Proposed
Fund 213 - Court Reporter Service
8106-Court Reporter

8106-Court Reporter FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
710110-salary/regular $ 106,909 $ 105,914 $ 330,225 $ 320,451 $ 125,603 $ 139,099
3_710-salary $ 106,909 $ 105,914 $ 330,225 $ 320,451 $ 125,603 $ 139,099
720100-social security $ 8,179 $ 8,102 $ 25,262 $ 27,789 $ 9,609 $ 10,134
720110-employee insurance $ 17,562 $ 17,562 $ 44,783 $ 49,174 $ 18,099 $ 19,000
720120-retirement $ 13,406 $ 13,282 $ 41,410 $ 44,267 $ 15,751 $ 16,612
720130-workers compensation $ 250 $ 250 $ 638 $ 637 $ 245 $ 250
720140-state unemployment tax $ 207 - % 528 $ 528 $ 203 $ 207
3_720-benefits $ 39,604 $ 39,196 $ 112,621 $ 122,395 $ 43,906 $ 46,204
730100-office supplies $ 5,000 $ 2,156 $ 5,000 $ 686 $ 3,000 -
730320-it hardware $ 10,970 $ 27,318 $ 6,000 $ 5,880 $ 6,000 -
730330-it software $ 775 -8 1,500 -8 150 $ 0
730380-audio/visual supplies - $ 434 - - - -
3_730-supplies $ 16,745 $ 29,907 $ 12,500 $ 6,566 $ 9,150 $ 0
740100-it hardware maintenance - - - $ 3,225 - -
740110-it software maintenance $ 10,000 $ 12,448 $ 15,000 $ 12,107 $ 13,000 $ 1,098
740484-court reporter transcript $ 10,000 $ 3,822 $ 5,000 $ 6,046 $ 8,000 $ 5,000
740510-professional development $ 8,500 $ 5672 $ 5,000 $ 6,865 $ 7,500 -
740512-professional services $ 100,000 $ 68,268 $ 60,000 $ 137,958 $ 120,000 $ 100,000
740524-professional services-interpreter - - -8 2,965 $ 0 -
740540-travel expense $ 5,000 $ 5571 $ 5,000 $ 6,875 $ 5,000 -
740680-membership/association dues -8 560 -8 465 $ 560 -
3_740-services $ 133,500 $ 96,341 $ 90,000 $ 176,505 $ 154,060 $ 106,098
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Income Statement Proposed
Fund 213 - Court Reporter Service
8106-Court Reporter

8106-Court Reporter FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
790100-reimbursements clearing -8 (1,500)
3_790-reimbursements and adjustments - 8 (1,500)
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Income Statement Proposed
Fund 214 - Courthouse Security - County/District Court
8111-Courthouse Security

8111-Courthouse Security FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
710110-salary/regular $ 248,169 $ 243,475 $ 306,131 $ 305,199 $ 200,658 $ 282,173
710130-salary/overtime -8 1,723 -8 810 - -
3_710-salary $ 248,169 $ 245,198 $ 306,131 $ 306,008 $ 200,658 $ 282,173
720100-social security $ 18,985 $ 18,137 $ 23,419 $ 22,834 $ 15,350 $ 21,586
720110-employee insurance $ 52,686 $ 55,755 $ 70,248 $ 68,227 $ 43,173 $ 55,350
720120-retirement $ 31,120 $ 30,748 $ 38,389 $ 38,373 $ 25,163 $ 35,384
720130-workers compensation $ 750 $ 750 $ 1,000 $ 1,000 $ 585 $ 750
720140-state unemployment tax ~ $ 621 $ 41 % 828 - % 484 $ 621
3_720-benefits $ 104,162 $ 105,431 $ 133,884 $ 130,434 $ 84,755 $ 113,692
730220-replacements -0 % 574 - - - R
730320-it hardware - - -8 9,933 - -
3_730-supplies - 8 574 - 8 9,933 - -
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Income Statement Proposed
Fund 214 - Courthouse Security - County/District Court

S6000-Sheriff-Jail
S6000-sheriff-jail FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
740512-professional services $ 15,000 $ 9,910 $ 9,910 $ 10,705
740530-mobile phone and data $ 14,973 $ 18,732 $ 22,218 $ 17,713 -8 22,191
3_740-services $ 29,973 $ 28,642 $ 32,128 $ 28,418 - 8 22,191
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Income Statement Proposed
Fund 215 - Courthouse Security - JP
8590-JP Justice Court Security

Adopted Actual Adopted Actual Adopted Proposed
430102-county/district court fees - $ 2,758 - - - -
430134-justice of the peace fees $ 368,751 $ 126,408 $ 509,518 $ 242,581 $ 516,427 $ 575,254

3_430-total fees and charges for service $ 368,751 $ 129,166 $ 509,518 $ 242,581 $ 516,427 $ 575,254
710110-salary/regular $ 261,830 $ 269,009 $ 363,958 $ 359,738 $ 366,752 $ 414,500
710130-salary/overtime - $ 2,965 - $ 1,248 - -

3_710-salary $ 261,830 $ 271,974 $ 363,958 $ 360,986 $ 366,752 $ 414,500
720100-social security $ 20,030 $ 20,225 $ 27,843 $ 26,713 $ 28,057 $ 32,254
720110-employee insurance $ 52,686 $ 52,649 $ 70,248 $ 66,304 $ 73,800 $ 73,800
720120-retirement $ 32,834 % 34,106 $ 45,640 $ 45,268 $ 45,991 $ 52,871
720130-workers compensation $ 750 $ 750 $ 1,000 $ 1,000 $ 1,000 $ 1,000
720140-state unemployment tax $ 621 $ 351 $ 828 $ 315 $ 828 $ 828

3_720-benefits $ 106,921 $ 108,081 $ 145,559 $ 139,599 $ 149,675 $ 160,754
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Income Statement Proposed
Fund 216 - JP Justice Court Tech & Assistance
8591-JP Justice Court Technology

8591-JP Justice Court Technology FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
430134-justice of the peace fees $ 174,073 $ 106,551 $ 14,036 $ 134,018 $ 90,407 $ 232,872
3_430-total fees and charges for service $ 174,073 $ 106,551 $ 14,036 $ 134,018 $ 90,407 $ 232,872
710110-salary/regular - - - - - $ 27,018
3_710-salary - - - - - $ 27,018
720100-social security - - - - - 8 2,067
720110-employee insurance - - - - - $ 3,795
720120-retirement - - - - - 8 3,388
3_720-benefits - - - - -8 9,250
730100-office supplies $ 28,799 $ 30,459 $ 5,758 $ 34,597 $ 15,152 $ 36,086
730320-it hardware - $ 7,200 - $ 45,931 $ 4,406 $ 29,769
730330-it software - $ 53,089 - - - -
730380-audio/visual supplies - 8 17,576 - - -8 0
3_730-supplies $ 28,799 $ 108,324 $ 5,758 $ 80,529 $ 19,558 $ 65,856
740100-it hardware maintenance - % 8,600 - - - -
740110-it software maintenance $ 133,375 $ 94,278 - $ 119,157 $ 28,500 $ 118,780
740504-online services - - - $ 1,800 - -
740510-professional development - $ 525 - - - $ 0
740512-professional services - $ 42,280 - $ 40,015 $ 40,000 $ 6,000
740530-mobile phone and data $ 6,898 $ 6,035 $ 3,278 $ 5474 $ 2,349 $ 5,969
740540-travel expense - 8 5,365 - - - -
740640-contract services $ 5,000 $ 4,760 $ 5,000 $ 2,325 - -
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Income Statement Proposed
Fund 216 - JP Justice Court Tech & Assistance
8591-JP Justice Court Technology

8591-JP Justice Court Technology FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
740644-collection services - % 541
3_740-services $ 145,273 $ 162,384 $ 8,278 $ 168,770 $ 70,849 $ 130,749
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Income Statement Proposed
Fund 217 - Juvenile Case Manager
8592-JP Juvenile Case Manager

8592-JP Juvenile Case Manager FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
430134-justice of the peace fees $ 5,513 - % 5,228
3_430-total fees and charges for service $ 5,513 - $ 5,228
720110-employee insurance $ 3,382
3_720-benefits $ 3,382
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Income Statement Proposed
Fund 218 - CC Vital Records Preservation
S2300-Total County Clerk

Adopted Actual Adopted Actual Adopted Proposed
430110-county clerk fees $ 17,100 $ 28,644 $ 27,690 $ 29,811 $ 31,400 $ 33,965
3_430-total fees and charges for service $ 17,100 $ 28,644 $ 27,690 $ 29,811 $ 31,400 $ 33,965
730100-office supplies $ 3,500 $ 4,278 $ 3,847 $ 1,224 $ 1,500 $ 2,000
730170-birth certificates $ 11,000 $ 10,719 $ 22,000 $ 24,521 $ 28,000 $ 30,000
3_730-supplies $ 14,500 $ 14,997 $ 25,847 $ 25,745 $ 29,500 $ 32,000
740510-professional development $ 1,000 $ 600 $ 600 $ 613 $ 600 $ 600
740512-professional services - $ 156 - - - -
740540-travel expense $ 1,600 $ 1324 $ 1,243 $ 1,172 $ 1,300 $ 1,365
3_740-services $ 2,600 $ 2,080 $ 1,843 $ 1,784 $ 1,900 $ 1,965
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Budget Summary

Mission To provide accurate, secure, and timely vital records services while
Statement enhancing public accessibility through modern technology and
efficient customer support.

¢ Issue and maintain vital records including birth, death, and marriage
documents.

Ensure compliance with state requirements for vital record preservation.
Support secure online access to vital services.

Maintain accurate indexing, scanning, and digital retrieval of vital documents.
Provide reliable services for vital records in-office, annex locations, and
planned mobile unit.

Responsibilities

Managing increased volume of vital records requests due to
population growth.

Cha"enges Ensuring secure access to online vital records while
preventing fraud.

Maintaining accuracy and timeliness with limited staffing.
Continuing modernization efforts without affecting core
vital services.

Accomplishments Org Chart

¢ Modernized and expanded online access. Now
offering nearly 80% of vital records to be purchased [ ]
digitally, reducing foot traffic, and improving service
efficiency.

¢ |mproved digital scanning and record retention to T e e e T
sugport the %)ng-term péservation, accessibility, and [ | =] (o] = | (= —— (= |
integrity of vital documents. - (] [ [T ] ] o ] [

e Maintained the security, accuracy and integrity of — Lot | [mvenn | [z ][ [ oo || e
vital records through strengthened quality control, et || st [ comomnn | [ omn ] [omenn | [omenn | [ st |[ o2, | oo
data validation, and record management processes. e | eonn Jlomomn | LE22 ) [ | [ o | [EEE (==

e Successfully completed the annual state survey with e e ) I [
accuracy showing compliance, commitment to P e S cesnem
accuracy, security, and quality in records o oy e P v
management. e e | o [emaven ]

¢ Planned mobile unit integration to bring vital record et .

services directly to communities throughout the
county, increasing accessibility and convenience.

FY 2024
FUND DEPARTMENT SUMMARY LEVEL Adopted Actal Adoptad Actual Adopted Proposed
218-CC Vital Records Preservation 2300 TOTAL SALARIES - - - -
TOTAL BEMEFITS - - - - - -
TOTAL OPERATIONS 5 17,100 § 17077 % 27680 & 27530 § 31,400 & 33,065
TOTAL CAPITAL - - - - - -
218-CC Vital Records Preservation 2300 TOTAL DEPT BUDGET 5 17,100 5 17,077 $ 27,690 27,530 5 3,400 & 33,965

@ www.mctx.org/




Income Statement Proposed
Fund 222 - Jail Pass Thru
(Corley Facility Fund)
6601-Sheriff Jail

6601-sheriff jail FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
3_4201-total federal revenue $ 12,000,000 $ 41,139,727 $ 12,000,000 $ 43,194,467 $ 12,000,000 -
3_420-total intergovernmental revenue $ 12,000,000 $ 41,139,727 $ 12,000,000 $ 43,194,467 $ 12,000,000 -
740640-contract services $ 12,000,000 $ 41,139,727 $ 12,000,000 $ 43,194,467 $ 12,000,000 $ 12,000,000
3_740-services $ 12,000,000 $ 41,139,727 $ 12,000,000 $ 43,194,467 $ 12,000,000 $ 12,000,000
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Income Statement Proposed
Fund 224 - Court Facility Fee

Total Department FY 2024 FY 2025 FY 2026 FY 2027

Adopted Actual Adopted Actual Adopted Proposed
430110-county clerk fees $ 0% 43,054 -8 42,208 -8 40,000
430132-district clerk fees $ 0% 191,773 -8 220,703 -8 210,000
3_430-total fees and charges for service $ 0% 234,827 - $ 262,912 - $ 250,000
3_Revenue-Total Revenue 234,827 262,912 $ 250,000
740512-professional services - - - - -8 250,000
3_740-services - - - - - $ 250,000

Income Statement 234,827 262,912

©»
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Income Statement Proposed
Fund 225 - Language Access
8110-Language Access

8110-Language Access FY 2024 FY 2025 FY 2026 FY 2027
Adopted Actual Adopted Actual Adopted Proposed
710110-salary/regular - - - - $ 87,805 -
3_710-salary - - - - $ 87,805 -
720100-social security - - - - $ 6,717 -
720110-employee insurance - - - - $ 18,450 -
720120-retirement - - - - $ 11,011 -
720130-workers compensation - - - - $ 250 -
720140-state unemployment tax - - - -3 207 -
3_720-benefits - - - - $ 36,635 -
740524-professional services-interpreter - - - - - $ 132,000
3_740-services - - - - - $ 132,000
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Income Statement
Truancy Prevention and Diversion

Fund 227

Total Department FY 2024 FY 2025 FY 2026 FY 2027

Adopted Actual Adopted Actual Adopted Proposed
430136-truancy prevention and diversion ccp 102.015 $ 0$%$ 126,982 $ 60,095 $ 161,372 $ 341,527 $ 347,763
3_430-total fees and charges for service $ 0% 126,982 $ 60,095 $ 161,372 $ 341,527 $ 347,763
710110-salary/regular - - $ 50,000 $ 50,000 $ 220,446 $ 226,420
3_710-salary - - $ 50,000 $ 50,000 $ 220,446 $ 226,420
720100-social security - - $ 3,825 $ 3,825 $ 16,864 $ 17,321
720110-employee insurance - - - - $ 74,722 $ 73,800
720120-retirement - - $ 6,270 $ 6,270 $ 27,644 $ 28,393
720130-workers compensation - - - - $ 1,013 $ 1,000
720140-state unemployment tax - - - - $ 838 $ 828
3_720-benefits - - $ 10,095 $ 10,095 $ 121,081 $ 121,342
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Budget Summary

Mission To preserve, protect, and provide access to the county’s
historical and permanent records through digitization,

Statement - ,
secure archiving, and modern retrieval systems.

Digitize historical and permanent records.
Responsibilities Maintain digital archival storage and retrieval tools.

Build and preserve centralized repositories.

Provide public access to archived materials efficiently and securely.
Implement best practices for long-term preservation.

Meeting rising demands for digital access to archival
records.

Cha"enges Ensuring long-term preservation during rapid
modernization.

Maintaining climate controlled and secure storage while
expanding public availability.

e Processing large backlogs of historical documents.

Accelerated digitization efforts to expand
preservation and access.
Built centralized, searchable digital

repositories to speed up record location : . . . —

1

and retrieval. = I“":'""H':"I | ﬁ”"_:"': - Hﬁl =

e Enhanced digital archive access across | ] [ [ | [ |22 ”m::'] =
the county. eremen [ | oo | o] [omone | [ | [ | [ i |

e Added secure cloud storage systems to e ][ eoaman |[enmom ] [T | oy onn | [ | [BEEE =]
improve long-term digital preservation. e T 2 [ ] [ | [ =L

e Digitized and stored large probate record ey B s —
sets in acid-free folders and boxes - A = o2 [ = @
one year project. e -2

Financial Information

FY 2024 FY 2025 FY 2026 FY 2027
FUND DEPARTMENT SUMMARY LEVEL Adopted Actual Adopted Actual Adopted Proposed
228-Records Archive  Total Department  TOTAL SALARIES ) 134488 - 3 147,190 § 58375 % 147203 5 139,381
TOTAL BENEFITS 3 62,691 . ] 65,756 5 28477 3 65,758 5 60,055
TOTAL OPERATIONS ) 174,903 § 161,219 § 6423665 600252 3% 17600093 1765231
TOTAL CAPITAL 3 50,000 3 33989 % 0
228-Records Archive Total Department TOTAL DEPT BUDGET § 4220825 195207 5 8563125 657,104 5 1,972,970 5 1,964,668

@ www.mctx.org/




Income Statement Proposed
Fund 228 - Records Archive
S2300-Total County Clerk

Adopted Actual Adopted Actual Adopted Proposed
710110-salary/regular $ 134,488 - $ 147,190 $ 58,375 $ 147,203 $ 139,381
3_710-salary $ 134,488 - $ 147,190 $ 58,375 $ 147,203 $ 139,381
720100-social security $ 10,288 - $ 11,260 $ 4,466 $ 11,261 $ 10,663
720110-employee insurance $ 35,124 - $ 35,124 $ 16,128 $ 35,124 $ 38,000
720120-retirement $ 16,865 - $ 18,458 $ 7,320 $ 18,459 $ 10,478
720130-workers compensation - -8 500 $ 500 $ 500 $ 500
720140-state unemployment tax $ 414 - $ 414 $ 63 $ 414 $ 414
3_720-benefits $ 62,691 - $ 65,756 $ 28,477 $ 65,758 $ 60,055
730100-office supplies $ 10,000 $ 3,935 % 63,300 $ 15,091 $ 10,000 $ 10,500
730220-replacements - - - - $ 38,750 $ 38,750
730320-it hardware $ 7,600 $ 3,739 $ 11,026 $ 20,081 $ 11,026 $ 11,604
3_730-supplies $ 17,600 $ 7,674 $ 74,326 $ 35,172 $ 59,776 $ 60,854
740110-it software maintenance - - $ 2,500 - $ 2,500 $ 124,080
740510-professional development - - $ 5,357 $ 48 $ 4,857 $ 5,100
740512-professional services $ 157,303 $ 153,545 $ 550,000 $ 565,032 $ 1,686,527 $ 1,568,527
740540-travel expense - - $ 8,834 - 0% 5,000 $ 5,250
740680-membership/association dues - - $ 1,349 - $ 1,349 $ 1,420
3 _740-services $ 157,303 $ 153,545 $ 568,040 $ 565,080 $ 1,700,233 $ 1,704,377
750800-major projects $ 50,000 $ 33,989 $ 0 - - -
3_750-capital outlay $ 50,000 $ 33,989 $ 0 - - -

205



Fund 300

Debt Service

206



Income Statement

Debt Service-

Fund 300
Adopted Actual Adopted Actual Adopted Proposed
400100-current taxes $ 42,138,253 $ 41,297,044 $ 43,710,345 $ 43,258,598 $ 46,357,251 $ 48,735,350
400110-delinquent taxes $ 248,918 $ 190,047 - -8 384,986 $ 366,832
400120-penalty and interest $ 224,026 $ 307,077 - - - -
3_400-total taxes $ 42,611,197 $ 41,794,168 $ 43,710,345 $ 43,258,598 $ 46,742,237 $ 49,102,182
3_4202-total state revenue $ 770,062 - % 737,963 - % 722,590 $ 662,270
3_4203-total other revenue $ 379,370 $ 379,370 $ 363,555 $ 367,840 $ 324,730 $ 324,730
3_420-total intergovernmental revenue $ 1,149,432 $ 379,370 $ 1,101,518 $ 367,840 $ 1,047,320 $ 987,000
440100-interest-bank - $ 695,790 - $ 483,033 - -
440120-investment earnings - % 57,720 - % 31,358 - -
3_440-interest earnings - $ 753,510 - $ 514,391 - -
450320-miscellaneous revenue - - - 3 2,784 - -
3_450-miscellaneous - - - $ 2,784 - -
470100-transfers in -8 770,075 -8 733,678 -8 136,748
3_470-total transfers in - $ 770,075 - $ 733,678 - $ 136,748
490100-budgeted transfer from fund balance - - - -8 2,607,436 $ 4,499,035
3490 - - - - $ 2,607,436 $ 4,499,035
740512-professional services - -8 16,500 $ 24,629 $ 18,000 $ 18,000
3_740-services - - $ 16,500 $ 24,629 $ 18,000 $ 18,000
780100-principal retirement $ 23,685,000 $ 23,685,000 $ 24,890,000 $ 24,890,000 $ 26,170,000 $ 30,020,000
780150-defeasance - - % 1,073,392 $ 1,180,000 - -
780200-interest and fiscal charges $ 20,056,259 $ 20,031,789 $ 18,831,971 $ 18,813,963 $ 24,208,993 $ 24,686,965
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Income Statement
Debt Service-
Fund 300

Total Department FY 2024 FY 2025 FY 2026 FY 2027

Adopted Actual Adopted Actual Adopted Proposed

780400-issuance costs 19,370 - - - - -

3_780-debt service 43,760,629 $ 43,716,789 $ 44,795,363 $ 44,883,963 $ 50,378,993 $ 54,706,965

$
$
$

3_EXPENDITURES-total expenditures 43,760,629 $ 43,716,789 $ 44,811,863 $ 44,908,592 $ 50,396,993 $ 54,724,965

Income Statement $ 0$ (19,666) $ 0$ (31,301) $ 0$ 0
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Consumer Price Index, South Region — July 2026

Regional prices rose 0.1 percent in July, up 3.2 percent over the year

The Consumer Price Index for All Urban Consumers (CPI-U) in the South region increased 0.1 percent in July, the U.S. Bureau of Labor Statistics (BLS) reported today. The index
for all items less food and energy rose 0.1 percent over the month. The energy index increased 0.6 percent in July, and the food index rose 0.1 percent. (Data in this report are
not seasonally adjusted. Accordingly, month-to-month changes may reflect the impact of seasonal influences.)

The South all items CPI-U advanced 3.2 percent for the 12 months ending in July. The index for all items less food and energy rose 2.2 percent over the year. The energy index
increased 14.6 percent for the 12 months ending July. The food index rose 2.7 percent over the last year.

Chart 1. Over-the-year percent change in CPI-U, South region, July 2023-July 2026

—e—All tems
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Note: The October 2025 data values are not available due to the 2025 lapse in appropriations.
Source: U.S. Bureau of Labor Statistics.
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Food

Food prices increased 0.1 percent in July. The index for food away from home (restaurant, cafeteria, and vending purchases) increased 0.4 percent over the month. The index
for food at home (grocery store purchases) decreased 0.1 percent over the pricing period. Three of the six major grocery store food group indexes declined in July, including
nonalcoholic beverages and beverage materials (-0.8 percent).

Food prices advanced 2.7 percent over the year. The index for food at home increased 2.3 percent over the last 12 months, as prices increased in 5 of the 6 major grocery store
food groups. The index for food away from home increased 3.4 percent over the year.

Energy
The energy index rose 0.6 percent in July. The gasoline index increased 0.8 percent. The index for natural gas rose 4.5 percent over the month. In contrast, the index for
electricity declined 0.3 percent over the same period.

The energy index advanced 14.6 percent for the 12 months ending July, led by a 26.4-percent increase in the gasoline index. The indexes for electricity (+1.9 percent) and
natural gas (+10.4 percent) also increased over the past year.

All items less food and energy

The index for all items less food and energy increased 0.1 percent in July. Among the index’s components, prices were higher for owners’ equivalent rent of residences (+0.1
percent), used cars and trucks (+0.9 percent), and education and communication (+0.5 percent). Other indexes with notable increases over the last month include medical care
services (+0.3 percent), household furnishings and operations (+0.5 percent), and recreation (+0.4 percent). In comparison, the index for apparel declined 1.6 percent over the
month.

The index for all items less food and energy rose 2.2 percent over the year. The shelter index increased 2.7 percent over the last year, led by a 2.7-percent increase in the
owners’ equivalent rent of residences index.

The Consumer Price Index for August 2026 is scheduled to be released on Friday, September 11, 2026, at 8:30 a.m. (ET).

Technical Note
The Consumer Price Index (CPI) is a measure of the average change in prices over time in a fixed market basket of goods and services. The Consumer Price Index for the
South region is published monthly. The set of components and sub-aggregates published for regional and metropolitan indexes is more limited than at the U.S. city average
level; these indexes are byproducts of the national CPI program.

The South region is comprised of Alabama, Arkansas, Delaware, District of Columbia, Florida, Georgia, Kentucky, Louisiana, Maryland, Mississippi, North Carolina, Oklahoma,
South Carolina, Tennessee, Texas, Virginia, and West Virginia.

Refer to the national CPI news release technical note or the Handbook of Methods for more information.

If you are deaf, hard of hearing, or have a speech disability, please dial 7-1-1 to access telecommunications relay services.

Table 1. South region CPI-U by expenditure category for July 2026, not seasonally adjusted (1982-84=100 unless otherwise noted)

Indexes Percent change from:
Expenditure category Historical May Jun. Jul. Jul. May Jun.
data 2026 2026 2026 2025 2026 2026

All items 323.705  322.280, 322.638 3.2 -0.3 0.1

All items (December 1977 = 100) v’ 525.095  522.784, 523.363 - - -

Food and beverages 338.653| 340.288| 340.454 2.7 0.5 0.0

Food 343.057  344.770  344.962 27 0.6 0.1

Food at home Pia 316.527| 318.594| 318.144 23 0.5 -0.1

Cereals and bakery products v 369.075  372.270, 373.125 1.9 1.1 0.2

Meats, poultry, fish, and eggs 347436, 347.662  346.807 1.6 -0.2 -0.2

Dairy and related products 266.000 269.340| 271.303 -1.5 2.0 0.7

Fruits and vegetables e 343.518  344.418  345.140 3.0 0.5 0.2

Nonalcoholic beverages and beverage materials 234187  234.733] 232.862 4.3 -0.6 -0.8

Other food at home 280.689  284.435 283.354 3.2 0.9 -0.4

Food away from home 388.181 389.187 390.607 3.4 0.6 0.4

Alcoholic beverages o 277.147 277.612 277.355 2.0 0.1 -0.1

Housing 332.990 334.299,  334.537 3.0 0.5 0.1

Shelter 388.654 389.290, 389.215 2.7 0.1 0.0

Rent of primary residence 409.819  410.000, 410.637 21 0.2 0.2

Owners' equivalent rent of residences(1) e 392132 392972  393.498 2.7 0.3 0.1

Owners' equivalent rent of primary residence(1) 392.020| 392.859, 393.387 27 0.3 0.1

Fuels and utilities 327.531 331.521 332.783 3.8 1.6 0.4

Household energy 265.677  269.696| 270.755 3.2 1.9 0.4

Energy services Pia 265919  270.082| 271.164 3.1 2.0 0.4

Footnotes

1) Indexes on a December 1982=100 base.
2) Indexes on a December 1997=100 base.

(
(2)

(3) Special index based on a substantially smaller sample.
(4) Indexes on a December 1993=100 base.

(5) Indexes on a December 2024=100 base.

- Data not available.
Index applies to a month as a whole, not to any specific date. 21 1



Indexes Percent change from:

Expenditure category Historical May Jun. Jul. Jul. May Jun.

data 2026 2026 2026 2025 2026 2026
Electricity 259.462  264.077  263.223 1.9 14 -0.3
Utility (piped) gas service 287.033| 288.073| 301.134 10.4 49 45
Household furnishings and operations 167.257 159.373 160.097 4.8 1.8 0.5
Apparel 148.348 146.872 144.453 4.5 -2.6 -1.6
Transportation v’ 296.248  286.290| 286.930 5.3 -3.1 0.2
Private transportation 297.248 287.253 288.439 4.6 -3.0 04
New and used motor vehicles(2) 125.508| 126.633  127.146 -0.7 1.3 0.4
New vehicles 186.107 186.250 186.404 0.4 0.2 0.1
New cars(3) 184.756 184.779 184.831 0.9 0.0 0.0
Used cars and trucks 179.122 182.032 183.615 -1.7 25 0.9
Motor fuel 367.002  324.742 327.124 26.6 -10.9 0.7
Gasoline (all types) 364.709  322.502  325.040 26.4 -10.9 0.8
Gasoline, unleaded regular(3) v 357.521 314.656| 317.293 271 -11.3 0.8
Gasoline, unleaded midgrade(3)4) 405973  365.861 368.129 243 -9.3 0.6
Gasoline, unleaded premium(3) 392475  356.573  358.627 22.5 -8.6 0.6
Medical care 555.696| 555.379, 556.571 1.6 0.2 0.2
Medical care commodities 378.928  378.158| 377.547 -2.1 -0.4 -0.2
Medical care services 615.046 614.889| 616.703 2.5 0.3 0.3
Professional services 433.493  433.483| 435.004 4.7 0.3 0.4
Recreation(2) 142.958 143.496 144.085 1.8 0.8 0.4
Education and communication(2) 141.636 140.432 141.078 -0.1 -0.4 0.5
Tuition, other school fees, and childcare(5) 102.478 102.703 103.323 2.6 0.8 0.6
Other goods and services e 587.256 585.926 588.161 6.7 0.2 0.4

Footnotes

(1) Indexes on a December 1982=100 base.

(2) Indexes on a December 1997=100 base.

(3) Special index based on a substantially smaller sample.
(4) Indexes on a December 1993=100 base.

5

Indexes on a December 2024=100 base.

- Data not available.
Index applies to a month as a whole, not to any specific date.

Table 2. South region CPI-U by special aggregate index for July 2026, not seasonally adjusted (1982-84=100 unless otherwise noted)

Indexes Percent change from:
Special aggregate index Historical May Jun. Jul. Jul. May Jun.
data 2026 2026 2026 2025 2026 2026
All items 323.705 322.280 322.638 3.2 -0.3 0.1
Food 343.057 344.770 344.962 2.7 0.6 0.1
Energy 308.679 290.434 292.105 14.6 5.4 0.6
All items less food and energy 325.064 324.989 325.230 2.2 0.1 0.1
All items less energy 327.206 327.374 327.609 23 0.1 0.1
All items less medical care 310.721 309.240 309.552 3.3 -0.4 0.1
All items less shelter 299.194 296.908 297.446 3.4 -0.6 0.2
Commodities 234.178 231.376 231.754 41 -1.0 0.2
Commodities less food 190.301 186.267 186.683 4.9 -1.9 0.2
Commodities less food & beverages 187.457 183.360 183.786 4.9 -2.0 0.2
Durables 125.575 126.209 126.738 0.1 0.9 0.4
Nondurables 298.456 292.727 292.880 5.9 -1.9 0.1
Nondurables less food 262.905 251.442 251.562 9.5 -4.3 0.0
Nondurables less food & beverages 262.134 250.050 250.190 10.0 -4.6 0.1
Services 413.993 414023 414.355 26 0.1 0.1
Services less rent of shelter(1) 443.811 443.000 443.926 26 0.0 0.2
Services less medical care services Pia 394.787 394.833 395.041 26 0.1 0.1

Footnotes
(1) Indexes on a December 1982=100 base.

- Data not available.
Index applies to a month as a whole, not to any specific date.
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2026 Tax Rate Calculation Worksheet
Taxing Units Other Than School Districts or Water Districts

Montgomery County 936.538.8124

Taxing Unit Name Phone (area code and number)
400 N. San Jacinto Conroe, TX 77301 www.mctotx.org

Taxing Unit’s Address, City, State, ZIP Code Taxing Unit's Website Address

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue (NNR) tax rate and
voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser
delivers to the taxing unit the certified appraisal roll and the estimated values of properties under protest. The designated officer or employee shall certify that the officer or
employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submits the rates to the
governing body by Aug. 7 or as soon thereafter as practicable.

School districts do not use this form, but instead use Comptroller Form 50-859 Tax Rate Calculation Worksheet, School District without Chapter 313 and JETI Agreements or
Comptroller Form 50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 and JETI Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet
for Low Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet.

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The information provided in this worksheet is offered as technical assistance
and not legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption.

Taxing units must include a hyperlink to a document that evidences the accuracy of each entry in the worksheet other than an entry making a mathematical calculation." Source
materials must contain data for all worksheets used, including supplemental worksheets.

Insert hyperlink:

‘ Click Here for Supporting Documents ‘

SECTION 1: No-New-Revenue Tax Rate

The NNR tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce the same amount
of taxes (no new taxes) if applied to the same properties that are taxed in both years. When appraisal values increase, the NNR tax rate should decrease.

The NNR tax rate for a county is the sum of the NNR tax rates calculated for each type of tax the county levies.

While uncommon, it is possible for a taxing unit to provide an exemption for only maintenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax
rate separately for the maintenance and operations tax and the debt tax, then add the two components together.

Line No-New-Revenue Tax Rate Worksheet Amount/Rate

1. | Prior year total taxable value. Enter the amount of the prior year taxable value on the prior year tax roll today. Include any adjustments since
last year’s certification; exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal corrections from these adjustments. Exclude
any property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value
of homesteads with tax ceilings (will deduct in Line 2) and the captured value for tax increment financing (adjustment is made by deducting TIF
taxes, as reflected in Line 17).2 ¢ 108,301,615,425

2. | Prior year tax ceilings. Counties, cities and junior college districts. Enter the prior year total taxable value of homesteads with tax ceilings.
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax

ceiling provision last year or a prior year for homeowners age 65 or older or disabled, use this step.? s 14,697,288,467
3. | Preliminary prior year adjusted taxable value. Subtract Line 2 from Line 1. ¢ 93,604,326,958
4. | Prior year total adopted tax rate. ¢ 0.3770 /$100

5. | Prior year taxable value lost because court appeals of ARB decisions reduced the prior year’s appraised value.

A. Original prioryear ARB values:........... ... ..ttt § 1,234,398,695
B. Prior year values resulting from final court decisions:............................. -4 6,715,796,707
C. Prior year value loss. Subtract B from A.* ¢ 518,601,988

" Tex. Tax Code §§5.07(g)(4) and 26.04(d-1)
2 Tex. Tax Code §26.012(14)
3 Tex. Tax Code §26.012(14)
“Tex. Tax Code §26.012(13)

Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Divisigh1 § For additional copies, visit: comptroller.texas.gov/taxes/property-tax
50-856 ¢ 5-26/15


comptroller.texas.gov/taxes/property-tax
https://cms2.revize.com/revize/repository/montgomerytax/Document%20Center/Property/Tax%20Rate%20Information/Tax%20Rate%20Notices%20&%20Worksheets/Truth%20In%20Taxation%20Worksheets/Montgomery%20County/Montgomery%20County%20-%202026%20Supporting%20Documents.pdf?6669

2026 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts Form 50-856

Line No-New-Revenue Tax Rate Worksheet Amount/Rate

6. | Prior year taxable value subject to an appeal under Chapter 42, as of July 25.

A. Prioryear ARB certifiedvalue: ................ ... § 548927032

B. Prioryear disputed ValUue:. . ... ...............ouiiuititit i - 55214441

C. Prior year undisputed value. Subtract B from A.* § 493,712,501
7. | Prior year Chapter 42 related adjusted values. Add Line 5C and Line 6C. § 1,012,314,579
8. | Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7. 5 94,616,641,537

9. | Prior year taxable value of property in territory the taxing unit deannexed after Jan. 1 of the prior year. Enter the prior year value
of property in deannexed territory. ¢ s 0

10. | Prior year taxable value lost because property first qualified for an exemption in the current year. If the taxing unit increased an
original exemption, use the difference between the original exempted amount and the increased exempted amount. Do not include value
lost due to freeport, goods-in-transit, temporary disaster exemptions. Note that lowering the amount or percentage of an existing
exemption in the current year does not create a new exemption or reduce taxable value.

A. Absolute exemptions. Use prior year market value: ............ ..o ¢ 36,602,482 .
B. Partial exemptions. Current year exemption amount or current year percentage exemption
tiMes Prior Year ValUE: ... ...ttt e +¢ 2160478751
C. Valueloss.Add AandB.’ ¢ 2,197,081,233

11. | Prior year taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/
scenic appraisal or public access airport special appraisal in the current year. Use only properties that qualified for the first time in the
current year; do not use properties that qualified in the prior year.

A. Prioryear market ValUe:. ... ..............oiuiinitii ittt §32333234

B. Current year productivity or special appraised value:........................ o -§ 228,425 .

C. Value loss. Subtract B from A. 8 ¢ 32,104,809
12. | Total adjustments for lost value. Add Lines 9, 10C and 11C. ¢ 2,229,186,042

13. | Prior year captured value of property in a TIF. Enter the total value of the prior year captured appraised value of property taxable by a
taxing unit in a tax increment financing zone for which the prior year taxes were deposited into the tax increment fund. °If the taxing unit

has no captured appraised value in line 18D, enter 0. ¢ 1,474,971,103
14. | Prior year total value. Subtract Line 12 and Line 13 from Line 8. ¢ 90,912,484,392
15. | Adjusted prior year total levy. Multiply Line 4 by Line 14 and divide by $100. § 342,740,066

16. | Taxes refunded for years preceding the prior tax year. Enter the amount of taxes refunded by the taxing unit for tax years preceding
the prior tax year. Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11
payment errors. Do not include refunds for the prior tax year. This line applies only to tax years preceding the prior tax year. '° s 2,806,132

17. | Adjusted prior year levy with refunds. Add Lines 15 and 16. " ¢ 345,546,198

® Tex. Tax Code §26.012(13)

6 Tex. Tax Code §26.012(15)

7 Tex. Tax Code §26.012(15)

8 Tex. Tax Code §26.012(15)

¢ Tex. Tax Code §26.03(c)

19 Tex. Tax Code §26.012(13)

' Tex. Tax Code §26.012(13) and (15)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 2



2026 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts

Line

18.

No-New-Revenue Tax Rate Worksheet

Total current year taxable value on the current year certified appraisal roll today. This value includes only certified values or certified
estimate of values and includes the total taxable value of homesteads with tax ceilings (will deduct in Line 20). These homesteads include
homeowners age 65 or older or disabled. 2

A, Certified ValUues:. . ... .o i e

+$ 30,536,236

B.  Counties: Include railroad rolling stock values certified by the Comptroller’s office: .......................

C.  Pollution control and energy storage system exemption: Deduct the value of property exempted

D. Taxincrement financing: Deduct the current year captured appraised value of property taxable
by a taxing unit in a tax increment reinvestment zone for which the current year taxes will be deposited
into the tax increment fund. Do not include any new property value that will be included in Line 24 below.
Adjustments to the taxable value must be calculated separately for each reinvestment zone using
Form 50-110." Enterthetotal fromForm50-110. ... ..ooiiiiiuii e

E. Total current year value. Add A and B, then subtract Cand D.

Form 50-856

Amount/Rate

¢ 107,560,388,372

19. | Total value of properties under protest or not included on certified appraisal roll. *

A. Current year taxable value of properties under protest. The chief appraiser certifies a list of properties
still under ARB protest. The list shows the appraisal district’s value and the taxpayer’s claimed value, if any,
or an estimate of the value if the taxpayer wins. For each of the properties under protest, use the lowest
of these values. Enter the total value under protest. 1. .. ... i ii it

B.  Current year value of properties not under protest or included on certified appraisal roll. The chief
appraiser gives taxing units a list of those taxable properties that the chief appraiser knows about but
are not included in the appraisal roll certification. These properties also are not on the list of properties
that are still under protest. On this list of properties, the chief appraiser includes the market value,
appraised value and exemptions for the preceding year and a reasonable estimate of the market value,
appraised value and exemptions for the current year. Use the lower market, appraised or taxable value
(as appropriate). Enter the total value of property not on the certified roll. V7 ................ooooiiieiiit

C. Total value under protest or not certified. Add A and B.

s 5,075,857,289

20. | Current year tax ceilings. Counties, cities and junior colleges enter current year total taxable value of homesteads with tax ceilings.
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted
the tax ceiling provision in the prior year or a previous year for homeowners age 65 or older or disabled, use this step.'

21. | Anticipated contested value. Affected taxing units enter the contested taxable value for all property that is subject to anticipated
substantial litigation. ' An affected taxing unit is wholly or partly located in a county that has a population of less than 500,000
and is located on the Gulf of Mexico.? If completing this line, the taxing unit must include supporting documentation in Section 9.2'
Taxing units that are not affected, enter 0.

22. | Current year total taxable value. Add Lines 18E and 19C, then subtract Lines 20 and 21.2

Enter the current year value of property in territory annexed. #

23. | Total current year taxable value of properties in territory annexed after Jan. 1, of the prior year. Include both real and personal property.

24, | Total current year taxable value of new improvements and new personal property located in new improvements. New means
the item was not on the appraisal roll in the prior year. An improvement is a building, structure, fixture or fence erected on or affixed to
land. New additions to existing improvements may be included if the appraised value can be determined. New personal property in a
new improvement must have been brought into the taxing unit after Jan. 1, of the prior year and be located in a new improvement.
New improvements do include property on which a tax abatement agreement has expired for the current year. 2

5 3,007,699,135

12 Tex. Tax Code §§26.012(6) and 26.04(c-2)
13 Tex. Tax Code §26.03(c)

14 Tex. Tax Code §26.03(e)

15 Tex. Tax Code §26.01(c) and (d)

16 Tex. Tax Code §26.01(c)

7 Tex. Tax Code §26.01(d)

'8 Tex. Tax Code §26.012(6)(B)

12 Tex. Tax Code §526.012(6)(C) and 26.012(1-b)
2 Tex. Tax Code §26.012(1-a)

21 Tex. Tax Code §26.04(d-3)

2 Tex. Tax Code §26.012(6)

2 Tex. Tax Code §26.012(17)

24 Tex. Tax Code §26.012(17)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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2026 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts Form 50-856

25. | Total adjustments to the current year taxable value. Add Lines 23 and 24. ¢ 3,007,699,135

26. | Adjusted current year taxable value. Subtract Line 25 from Line 22. ¢ 93,218,700,102

27. | Current year NNR tax rate. Divide Line 17 by Line 26 and multiply by $100. > ¢ 0.3706 /5100
28. | COUNTIES ONLY. Add together the NNR tax rates for each type of tax the county levies. The total is the current year county NNR tax rate. % § 0.3706 /5100

Voter Approval Tax Rate

The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the tax rate. The type of taxing unit will
determine the rate components that apply to a taxing units’ overall voter-approval tax rate.

The voter-approval tax rate for a county is the sum of the voter-approval tax rates calculated for each type of tax the county levies. In most cases the voter-approval tax rate
exceeds the no-new-revenue tax rate, but occasionally decreases in a taxing unit’s debt service will cause the NNR tax rate to be higher than the voter-approval tax rate.

SECTION 2: Maintenance and Operations (M&O) and Debt Tax Rate Worksheet
This section calculates two components of the voter-approval tax rate:

1. Maintenance and Operations (M&O) Tax Rate: The M&O portion is the tax rate that is needed to raise the same amount of taxes that the taxing unit levied in the prior year
plus the applicable percentage allowed by law. This rate accounts for such things as salaries, utilities and day-to-day operations.

2. Debt Rate: The debt rate includes the minimum dollar amount required to be paid toward debt service for the current year.’ This rate accounts for principal and interest on
bonds and other debt secured by property tax revenue.

29. | Prior year M&O tax rate. Enter the prior year M&O tax rate. 5 0.3325 /5100
30. | Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Enter the amount in Line 8 of the No-New-Revenue
Tax Rate Worksheet. ¢ 94,616,641,537
31. | Total prior year M&O levy. Multiply Line 29 by Line 30 and divide by $100. s 314,600,333
32. | Adjusted prior year levy for calculating NNR M&O rate.
A. M&O taxes refunded for years preceding the prior tax year. Enter the amount of M&O taxes
refunded in the preceding year for taxes before that year. Types of refunds include court decisions,
Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment errors. Do not
include refunds for tax year 2025. This line applies only to tax years preceding the prior tax year............. +¢ 2,469,435
B.  Prior year taxes in TIF. Enter the amount of taxes paid into the tax increment fund for a reinvestment
zone as agreed by the taxing unit. If the taxing unit has no current year captured appraised value in
LiNE 18D, @NEEE .. e vttt ittt et e e e e e s -3 5,560,641
C.  Prior year transferred function. If discontinuing all of a department, function or activity and
transferring it to another taxing unit by written contract, enter the amount spent by the taxing
unit discontinuing the function in the 12 months preceding the month of this calculation. If the
taxing unit did not operate this function for this 12-month period, use the amount spent in the last
full fiscal year in which the taxing unit operated the function. The taxing unit discontinuing the function
will subtract this amount in D below. The taxing unit receiving the function will add this amount in
D below. Other taxing UNits @Nter 0. ..........uuuuititit e +-$0
D.  Prior year M&O levy adjustments. Subtract B from A. For taxing unit with C, subtract if
discontinuing function and add if receiving function.......... ... ¢ -3,091,206
E.  AddLine 31to 32D. ¢ 311,509,127
33. | Adjusted current year taxable value. Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet. § 93,218,700,102
34. | Current year NNR M&O rate (unadjusted). Divide Line 32E by Line 33 and multiply by $100. 5 0.3341 /5100

2 Tex. Tax Code §26.04(c)
2 Tex. Tax Code §26.04(d)
 Tex. Tax Code §26.012(3)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 4



2026 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts Form 50-856
Line M&O and Debt Tax Rate Worksheet Amount/Rate
35. | Rate adjustment for state criminal justice mandate.
A. Current year state criminal justice mandate. Enter the amount spent by a county in the previous 12 months
providing for the maintenance and operation cost of keeping inmates in county-paid facilities after they
have been sentenced. Do not include any state reimbursement received by the county for the same purpose.  $ 3,000,075 .
B.  Prior year state criminal justice mandate. Enter the amount spent by a county in the 12 months prior to
the previous 12 months providing for the maintenance and operation cost of keeping inmates in
county-paid facilities after they have been sentenced. Do not include any state reimbursement received
by the county for the same purpose. Enter zero if this is the first time the mandate applies................. -$ 2'322~5§6 o
C.  Subtract B from A and divide by Line 33 and multiply by $100.............ccoiiiiiiiiii ¢ 0.0007 _/$100
D. Enter the rate calculated in C. If not applicable, enter 0. ¢ 0.0007 /$100
36. | Rate adjustment for indigent health care expenditures.
A. Current year indigent health care expenditures. Enter the amount paid by a taxing unit providing for the
maintenance and operation cost of providing indigent health care for the period beginning on
July 1, of the prior tax year and ending on June 30, of the current tax year, less any state assistance received
FOr the SAME PUIPOSE.. .\ttt ettt ettt e e e et e e ettt e e e et e e s 0 - o
B.  Prior year indigent health care expenditures. Enter the amount paid by a taxing unit providing for
the maintenance and operation cost of providing indigent health care for the period beginning
on July 1, 2024 and ending on June 30, 2025, less any state assistance received
fOr the SAME PUIPOSE.. ...\ttt ettt et et e e e et e e ettt e e e e e e e -s0 o -
C.  Subtract B from A and divide by Line 33 and multiply by $100............ooiiiii § 0.0000 /%100
D. Enter the rate calculated in C. If not applicable, enter 0. s 0.0000 /5100
37. | Rate adjustment for county indigent defense compensation. *
A. Current year indigent defense compensation expenditures. Enter the amount paid by a county
to provide appointed counsel for indigent individuals and fund the operations of a public defender’s
office under Article 26.044, Code of Criminal Procedure for the period beginning on July 1, of the prior
tax year and ending on June 30,0f the current tax year, less any state grants received by the county
fOr the SAME PUIDOSE.. o\ttt ettt et ettt e e ettt ettt e e e et et $ 61426'91_4 o
B. Prior year indigent defense compensation expenditures. Enter the amount paid by a county to
provide appointed counsel for indigent individuals and fund the operations of a public defender’s
office under Article 26.044, Code of Criminal Procedure for the period beginning on July 1, 2024 and
ending on June 30, 2025, less any state grants received by the county for the same purpose. .............. $ 61329'76_1 .
C.  Subtract B from A and divide by Line 33 and multiply by $100......... ...t 5 0.0001 _/$100
D.  Multiply B by 0.05 and divide by Line 33 and multiply by $100.... ... .. o\ueuneeee e $ 0.0003 /5100
E.  Enterthe lesser of Cand D. If not applicable, enter 0. ¢ 0.0001 /5100
38. | Rate adjustment for county hospital expenditures. *'
A. Current year eligible county hospital expenditures. Enter the amount paid by the county or
municipality to maintain and operate an eligible county hospital for the period beginning on July 1,
of the prior tax year and ending on June 30, of the currenttax year. ............ccooivveiiiiiiinneeeennnnn. 50 . o
B.  Prior year eligible county hospital expenditures. Enter the amount paid by the county or municipality
to maintain and operate an eligible county hospital for the period beginning on July 1, 2024 and
ending ON JUNE 30, 2025, ...ttt e s0 - -
C.  Subtract B from A and divide by Line 33 and multiply by $100...........coiiiiiiiii s $ 0-0090 /%100
D.  Multiply B by 0.08 and divide by Line 33 and multiply by $100... ... ... \euueeeeeeeeieee e 5 0.0000 /8100
E.  Enter the lesser of Cand D, if applicable. If not applicable, enter 0. § 00000 /5100

2 Tex. Tax Code §26.044

2 Tex. Tax Code §26.0441
* Tex. Tax Code §26.0442
' Tex. Tax Code §26.0443

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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2026 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts Form 50-856
Line M&O and Debt Tax Rate Worksheet Amount/Rate
39. | Rate adjustment for defunding municipality. This adjustment only applies to a municipality that is considered to be a defunding
municipality for the current tax year under Chapter 109, Local Government Code. Chapter 109, Local Government Code only applies to
municipalities with a population of more than 250,000 and includes a written determination by the Office of the Governor. See Tax Code
Section 26.0444 for more information.
A. Amount appropriated for public safety in the prior year. Enter the amount of money appropriated for
public safety in the budget adopted by the municipality for the preceding fiscal year...................... s 0 - -
B.  Expenditures for public safety in the prior year. Enter the amount of money spent by the municipality
for public safety during the preceding fiscal year .......... ..o $ - .
C.  Subtract B from A and divide by Line 33 and multiply by $100 ......... ...t 5 0.0000 _/$100
D. Enter the rate calculated in C. If not applicable, enter 0. ¢ 0.0000 /$100
40. | Adjusted current year NNR M&O rate. Add Lines 34, 35D, 36D, 37E, and 38E. Subtract Line 39D. s 0.3349 /5100
41. | Adjustment for prior year sales tax specifically to reduce property taxes. Cities, counties and hospital districts that collected
and spent additional sales tax on M&O expenses in the prior year should complete this line. These entities will deduct the sales tax
gain rate for the current year in Section 3. Other taxing units, enter zero.
A.  Enter the amount of additional sales tax collected and spent on M&O expenses in the prior year, if any.
Counties must exclude any amount that was spent for economic development grants from the amount
Lo =1 (233 2 1Y 01T 1 $ 0 o -
B.  Divide Line 41A by Line 33 and multiply by $100.......oooiii i ¢ 0.0000 /%100
C.  Add Line 41B to Line 40. $7()_3349 B /5100
42. | Current year voter-approval M&O rate. Enter the rate as calculated by the appropriate scenario below.
Special Taxing Unit. If the taxing unit qualifies as a special taxing unit, multiply Line 41C by 1.08.
- or -
Other Taxing Unit. If the taxing unit does not qualify as a special taxing unit, multiply Line 41C by 1.035. $ 9-3466 - /5100
D42. Disaster Line 42 (D42): Current year voter-approval M&O rate for taxing unit affected by disaster declaration. *? If the taxing
unit is located in an area declared a disaster area and at least one person is granted an exemption under Tax Code Section 11.35 for
property located in the taxing unit, the governing body may direct the person calculating the voter-approval tax rate to calculate a
rate equal to the lesser of:
A.  The voter-approval tax rate calculated in the manner provided for a special taxing unit.
Multiply ine 41C Yy 1.08 33, . . ..o $ N /%100
-or-
B.  The voter-approval M&O tax rate calculated in the manner provided for a taxing unit other than
a special taxing unit plus the disaster relief rate. 3* Complete Section 5 through Line 68 to complete D42(B).
a. Enterthedisasterrelief Cost. ........ ... ..ottt $ - o
b. Disaster relief rate. Divide Line D42(B)(a) by Line 26 and multiply by 100 ..............cooooiiiiien. $ - /%100
C. Add Line DA2(B)(D) t0 LINE 42, ...ttt et e $ - /%100
d. Enter the current year unused increment rate fromLine 68 ................ooiviiiiiiiiiii .. $ o /%100
e Add Line D42(0) t0 LIN@ DA2(A). . ..ottt ettt ettt e s $ - /%100
The taxing unit shall continue to calculate the voter-approval tax rate in this manner until the earlier of:
1) the first year in which total taxable value on the certified appraisal roll exceeds the total taxable value
of the tax year in which the disaster occurred; or
2) the third tax year after the tax year in which the disaster occurred.
C.  Enter Line D42(A) if less than Line D42(B)(e). If Line D42(B)(e) is less than line D42(A), enter Line D42(B)(c). * $ - /$100

If the taxing unit does not qualify, do not complete Disaster Line 42 (Line D42).

32 Tex. Tax Code §26.042

3 Tex. Tax Code §26.042(a-2)(1)

3 Tex. Tax Code §§26.042(a-1) and 26.042(a-2)(2)
* Tex. Tax Code §26.042(a-2)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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2026 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts

Form 50-856

Line M&O and Debt Tax Rate Worksheet Amount/Rate
43. | Total current year debt to be paid with property taxes and additional sales tax revenue. Debt means the interest and principal that will
be paid on debts that:
(1) are paid by property taxes;
(2) are secured by property taxes;
(3) are scheduled for payment over a period longer than one year; and
(4) are not classified in the taxing unit’s budget as M&O expenses.
A. Debt also includes contractual payments to other taxing units that have incurred debts on behalf of this taxing unit, if those debts
meet the four conditions above. Include only amounts that will be paid from property tax revenue. Do not include appraisal district
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation,
or other evidence of indebtedness on or after Sept. 1, 2021, verify if it meets the amended definition of debt before including it here. 3
ENter debt @MOUNT ... ..\ ettt ettt $ 54,724,965 .
B. Subtract unencumbered fund amount used to reduce total debt. ... -4 4170,703 .
C. Subtract certified amount spent from sales tax to reduce debt (enter zero if none) .................... -s0 . o
D. Subtract amount paid from Other FESOUICES . ... ... ...u ettt ettt et ettt el - ¢ 987,000 -
E. Adjusted debt. Subtract B, C and D from A. ¢ 49,567,262
44. | Certified prior year excess debt collections. Enter the amount certified by the collector. * ¢ 792,541
45. | Adjusted current year debt. Subtract Line 44 from Line 43E. ¢ 48,774,721
46. | Current year anticipated collection rate.
A.  Enterthe current year anticipated collection rate certified by the collector.®.............................. 100.00 %
B.  Enter the prior year actual cOlleCtion rate.. .. ..........c.ovutinet ittt e 98.98 %
C.  Enterthe 2024 actual COllECtON FALE. ... .. u ettt e e et e 98.90 %
D.  Enterthe 2023 actual COlECHION FALE. . .. ...t et e 99.18 %
E. Ifthe anticipated collection rate in A is lower than actual collection rates in B, C and D, enter the lowest
collection rate from B, C and D. If the anticipated rate in A is higher than at least one of the rates in the
prior three years, enter the rate from A. Note that the rate can be greater than 100%. * 100.00 %
47. | Current year debt adjusted for collections. Divide Line 45 by Line 46E. ¢ 48,774,721
48. | Current year total taxable value. Enter the amount on Line 22 of the No-New-Revenue Tax Rate Worksheet. § 96,226,399,237
49. | Current year debt rate. Divide Line 47 by Line 48 and multiply by $100. ¢ 0.0506 /5100
50. | Current year voter-approval M&O rate plus current year debt rate. Add Lines 42 and 49.  0.3972 /5100
D50. Disaster Line 50 (D50): Current year voter-approval M&O and debt tax rate for taxing unit affected by disaster declaration.
Complete this line if the taxing unit calculated the voter-approval M&O tax rate in the manner provided by Line D42.
Add Line D42(C) and 49. § 00000 5100
51. | COUNTIES ONLY. Add together the voter-approval M&O and debt tax rates for each type of tax the county levies. The total is the current year
county voter-approval M&O and debt tax rate. ¢ 0.3972 /5100
% Tex. Tax Code §26.012(7)
7 Tex. Tax Code §§26.012(10) and 26.04(b)
* Tex. Tax Code §26.04(b))
* Tex. Tax Code §26.04(h), (h-1) and (h-2)
For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page7



2026 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts

Form 50-856

SECTION 3: Adjustments for Additional Sales Tax to Reduce Property Taxes

Cities, counties and hospital districts may levy a sales tax specifically to reduce property taxes. Local voters by election must approve imposing or abolishing the additional sales

tax. If approved, the taxing unit must reduce its NNR and voter-approval tax rates to offset the expected sales tax revenue.

This section should only be completed by a county, city or hospital district that is required to adjust its NNR tax rate and/or voter-approval tax rate because it adopted the

additional sales tax.

Line Additional Sales and Use Tax Worksheet

52. | Taxable Sales. For taxing units that adopted the sales tax in November of the prior tax year or May of the current tax year, enter
the Comptroller’s estimate of taxable sales for the previous four quarters.®’ Estimates of taxable sales may be obtained through the
Comptroller’s Allocation Historical Summary webpage.

Taxing units that adopted the sales tax before November of the prior year, enter 0.

Amount/Rate

53. | Estimated sales tax revenue. Counties exclude any amount that is or will be spent for economic development grants from the amount
of estimated sales tax revenue. *!

on Line 52 by the sales tax rate (.01, .005 or .0025, as applicable) and multiply the result by .95. #?

-or-

Do not multiply by .95.

Taxing units that adopted the sales tax in November of the prior tax year or in May of the current tax year. Multiply the amount

Taxing units that adopted the sales tax before November of the prior year. Enter the sales tax revenue for the previous four quarters.

0

54. | Current year total taxable value. Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet.

$ 96,226,399,237

55. | Sales tax adjustment rate. Divide Line 53 by Line 54 and multiply by $100. ¢ 0.0000 /5100
56. | Current year NNR tax rate, unadjusted for sales tax.* Enter the rate from Line 27 or 28, as applicable, on the No-New-Revenue Tax
Rate Worksheet. ¢ 0.3706 /5100
57. | Current year NNR tax rate, adjusted for sales tax.
Taxing units that adopted the sales tax in November the prior tax year or in May of the current tax year.
Subtract Line 55 from Line 56. Skip to Line 58 if you adopted the additional sales tax before November of the prior tax year. ¢ 0.3706 /5100
58. | Current year voter-approval tax rate, unadjusted for sales tax.* Enter the rate from Line 50, Line D50 (disaster) or Line 51 (counties)
as applicable, of the M&O and Debt Tax Rate Worksheet. ¢ 0.3972 /5100
59. | Current year voter-approval tax rate, adjusted for sales tax. Subtract Line 55 from Line 58. ¢ 0.3972 /5100

SECTION 4: Adjustment for Pollution Control

A taxing unit may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land pollution. This includes any land, structure, building,
installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed pollution control requirements. The
taxing unit’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The taxing unit must provide

the tax assessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control.

This section should only be completed by a taxing unit that uses M&O funds to pay for a facility, device or method for the control of air, water or land pollution.

Line Adjustment for Pollution Control Requirements Worksheet

from TCEQ. * The taxing unit shall provide its tax assessor-collector with a copy of the letter.

60. | Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter

Amount/Rate

s 0

61. | Current year total taxable value. Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet.

5 96,226,399,237

62. | Additional rate for pollution control. Divide Line 60 by Line 61 and multiply by $100.

§ 0.0000 /5100

Line D50 (disaster), Line 51 (counties) or Line 59 (taxing units with the additional sales tax).

63. | Current year voter-approval tax rate, adjusted for pollution control. Add Line 62 to one of the following lines (as applicable): Line 50,

§ 03972 /$100

4 Tex. Tax Code §26.041(d)
# Tex. Tax Code §26.041(i)
42 Tex. Tax Code §26.041(d)
4 Tex. Tax Code §26.04(c)
# Tex. Tax Code §26.04(c)
* Tex. Tax Code §26.045(d)
“ Tex. Tax Code §26.045(i)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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2026 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts

Form 50-856

SECTION 5: Unused Increment Rate

The unused increment rate is the rate equal to the sum of the prior 3 years Foregone Revenue Amounts divided by the current taxable value. ¥ The Foregone Revenue Amount
for each year is equal to that year’s adopted tax rate subtracted from that year's voter-approval tax rate adjusted to remove the unused increment rate multiplied by that year’s

current total value. *®
The difference between the adopted tax rate and adjusted voter-approval tax rate is considered zero in the following scenarios:
- ataxyearin which a taxing unit affected by a disaster declaration calculates the tax rate under Tax Code Section 26.042; *

« ataxyear in which the municipality is a defunding municipality, as defined by Tax Code Section 26.0501(a); *° or

. after Jan. 1, 2022, a tax year in which the comptroller determines that the county implemented a budget reduction or reallocation described by Local Government

Code Section 120.002(a) without the required voter approval. 5!

This section should only be completed by a taxing unit that does not meet the definition of a special taxing unit. 52
Line Unused Increment Rate Worksheet

64. | Year 3 Foregone Revenue Amount. Subtract the 2025 unused increment rate and 2025 actual tax rate from the 2025 voter-approval
tax rate. Multiply the result by the 2025 current total value

A.Voter-approval tax rate (LINE 69). . .. ...ttt ettt ettt ettt e e ettt e e e e e e e e,
B. Unused increment rate (LIN@ 68) . .........uuuiiiiii i
G SUBEIaCt B O AL e
[ Ve (o o1 4=Te N = DYQ 2 1 (<P
B SUBIact D from €. .o e
F. 2025 Total Taxable Value (Line 61)

G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero.. ...,

Amount/Rate
5 0.3941 /$100
5 0.0000 /$100
5 0.3941 /$100
5 03770 /$100
5 0.0171 /$100
s 92330627,087
(15790076

65. | Year 2 Foregone Revenue Amount. Subtract the 2024 unused increment rate and 2024 actual tax rate from the 2024 voter-approval
tax rate. Multiply the result by the 2024 current total value

A.VOter-approval tax rate (LINE B8). . .. ...ttt ettt et ettt e ettt et e et e e e et e e e e e e
B. UNUSEd INCIrEMENT FAte (LINE B7) . . v ottt ettt ettt e e e e e e e e e e e e e e e e e e e e e e e e e e
CLSUDTIACE B fTOM A e
[0V (o o1 4=Te I = DY 2 | (<
W o4 e 1 ' T
F. 2024 Total Taxable Value (Line 60)

G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero.. ...,

5 0.3875 /5100
5 0.0171 /$100
s 0.3704 /$100
s 0.3790 /5100
s 00086 /5100
5 87,657,286,000
0

66. | Year 1 Foregone Revenue Amount. Subtract the 2023 unused increment rate and 2023 actual tax rate from the 2023 voter-approval
tax rate. Multiply the result by the 2023 current total value

A VOter-apProval taX Fate (LINE 7). . ..ttt ettt ittt e ettt e e et e e et e e e e et et e e e e e
B. UNUSEd INCIEMENT rAt (LINE B6) . . .o v e vttt ettt ettt et et e e e e e e e e e e e e e e e e e e e e e e
CLSUDTIACE B fTOM A e
[0 Ve (o o1 {=Te I = DY 2 | (<
U o4 e (o ' T
F. 2023 Total Taxable Value (LIN@ 60) . . ... ... ..ttt

5 03970 /5100
5 0.0280 /5100
5 0.3690 /$100
s 0.3696 /$100
00006 /100
¢ 81,282,619,742

G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero.. ..., 50
67. | Total Foregone Revenue Amount. Add Lines 64G, 65G and 66G ¢ 15,790,076
68. | 2026 Unused Increment Rate. Divide Line 67 by Line 22 of the No-New-Revenue Rate Worksheet. Multiply the result by 100  0.0164 /5100

69. | Total 2026 voter-approval tax rate. Add Line 68 to one of the following lines (as applicable): Line 50, Line D50 (only if Line D42(B)
was used), Line 51 (counties), Line 59 (taxing units with additional sales tax) or Line 63 (taxing units with pollution)

$ _0-4136 ____ /%100

47 Tex. Tax Code §26.013(b)

8 Tex. Tax Code §26.013(a)(1-a), (1-b), and (2)
4 Tex. Tax Code §§26.04(c)(2)(A) and 26.042(a)
0 Tex. Tax Code §26.0501(a) and (c)

! Tex. Local Gov't Code §120.007(d)

2 Tex. Local Gov't Code §26.04(c)(2)(B)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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2026 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts Form 50-856

SECTION 6: De Minimis Rate

The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance and operations rate, the rate that will raise $500,000, and the current debt rate for a taxing unit. %

This section should only be completed by a taxing unit that is a municipality of less than 30,000 or a taxing unit that does not meet the definition of a special taxing unit. **

Line De Minimis Rate Worksheet Amount/Rate
70. | Adjusted current year NNR M&O tax rate. Enter the rate from Line 40 of the M&O and Debt Tax Rate Worksheet. §0.3349  sq00
71. | Current year total taxable value. Enter the amount on Line 22 of the No-New-Revenue Tax Rate Worksheet. ¢ 96,226,399,237
72. | Rate necessary to impose $500,000 in taxes. Divide $500,000 by Line 71 and multiply by $100. § 00005  ei09
73. | Current year debt rate. Enter the rate from Line 49 of the M&O and Debt Tax Rate Worksheet. ¢ 00506 09
74. | De minimis rate. Add Lines 70, 72 and 73. ¢ 03860 00

SECTION 7: Adjustment for Emergency Revenue Rate

In the tax year after the end of the disaster calculation time period detailed in Tax Code Section 26.042(a), a taxing unit that calculated its voter-approval tax rate in the manner
provided for a special taxing unit due to a disaster must calculate its emergency revenue rate and reduce its voter-approval tax rate for that year. >

This section will apply to a taxing unit other than a special taxing unit that:
- directed the designated officer or employee to calculate the voter-approval tax rate of the taxing unit in the manner provided for a special taxing unit in the prior year; and

+  the current year is the first tax year in which the total taxable value of property taxable by the taxing unit as shown on the appraisal roll for the taxing unit submitted by the
assessor for the taxing unit to the governing body exceeds the total taxable value of property taxable by the taxing unit on January 1 of the tax year in which the disaster
occurred or the disaster occurred four years ago.

Note: This section does not apply if a taxing unit is continuing to calculate its voter-approval tax rate in the manner provided for a special taxing unit because it is still within the
disaster calculation time period detailed in Tax Code Section 26.042(a) because it has not met the conditions in Tax Code Section 26.042(a)(1) or (2).

75. | 2025 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet. ¢ 0.3770 /100
76. | Adjusted 2025 voter-approval tax rate. Use the taxing unit’s Tax Rate Calculation Worksheets from the prior year(s) to complete this line. 5¢

If a disaster occurred in 2025 and the taxing unit calculated its 2025 voter-approval tax rate using a multiplier of 1.08 on Disaster Line 42 (D42)

of the 2025 worksheet due to a disaster, complete the applicable sections or lines of Form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing

Units in Disaster Area Calculation Worksheet.

- or -

If a disaster occurred prior to 2025 for which the taxing unit continued to calculate its voter-approval tax rate using a multiplier of 1.08 on

Disaster Line 42 (D42) in 2025, complete form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing Units in Disaster Area Calculation Worksheet to

recalculate the voter-approval tax rate the taxing unit would have calculated in 2025 if it had generated revenue based on an adopted tax rate

using a multiplier of 1.035 in the years following the disaster. *” Enter the final adjusted 2025 voter-approval tax rate from the worksheet. 5 0.0000 /5100
77. | Increase in 2025 tax rate due to disaster. Subtract Line 76 from Line 75. ¢ 0.0000 /5100
78. | Adjusted 2025 taxable value. Enter the amount in Line 14 of the No-New-Revenue Tax Rate Worksheet. s 90,912,484,392
79. | Emergency revenue. Multiply Line 77 by Line 78 and divide by $100. 50
80. | Adjusted current year taxable value. Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet. § 93,218,700,102
81. | Emergency revenue rate. Divide Line 79 by Line 80 and multiply by $100. * ¢ 0.0000 /5100
82. | Current year voter-approval tax rate, adjusted for emergency revenue. Subtract Line 81 from one of the following lines (as applicable):

Line 50, Line D50 (disaster), Line 51 (counties), Line 59 (taxing units with the additional sales tax), Line 63 (taxing units with pollution control) or

Line 69 (taxing units with the unused increment rate). ¢ 0.4136 /5100

3 Tex. Tax Code §26.012(8-a)
4 Tex. Tax Code §26.063(a)(1)
55 Tex. Tax Code §26.042(b)
% Tex. Tax Code §26.042(c)
*” Tex. Tax Code §26.042(b)
%8 Tex. Tax Code §26.042(b)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 10



2026 Tax Rate Calculation Worksheet — Taxing Units Other Than School Districts or Water Districts Form 50-856

SECTION 8: Total Tax Rate

Indicate the applicable total tax rates as calculated above.

NO-NEW-TEVENUE FaX FATE. . . ... .ttt ettt ettt e e e e et e e e e et e e e e e et ¢ 0.3706 /%100
As applicable, enter the current year NNR tax rate from: Line 27, Line 28 (counties), or Line 57 (adjusted for sales tax).

Indicate the line number used: 28

VOter-apProval taX FAe. . . .. ...ttt et e e e § 04136 /$100
As applicable, enter the current year voter-approval tax rate from: Line 50, Line D50 (disaster), Line 51 (counties), Line 59 (adjusted for sales tax),
Line 63 (adjusted for pollution control), Line 69 (adjusted for unused increment), or Line 82 (adjusted for emergency revenue).

Indicate the line number used: 9

De MINIMIS FALE. . . . ...ttt e ¢ 0.3860 /$100
If applicable, enter the current year de minimis rate from Line 74.

SECTION 9: Addendum

An affected taxing unit that enters an amount described by Tax Code Section 26.012(6)(C) in line 21 must include the following as an addendum:

1. Documentation that supports the exclusion of value under Tax Code Section 26.012(6)(C); and

2. Each statement submitted to the designated officer or employee by the property owner or entity as required by Tax Code Section 41.48(c)(2) for that tax year.

Insert hyperlinks to supporting documentation:

SECTION 10: Taxing Unit Representative Name and Signature

Enter the name of the person preparing the tax rate as authorized by the governing body of the taxing unit. By signing below, you certify that you are the designated officer or
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit’s certified appraisal roll or certified
estimate of taxable value, in accordance with requirements in the Tax Code. *°

print'
here ¥ Tammy McRae

Printed Name of Taxing Unit Representative

/)
H AN /
sign /p V) //
here » JZ//J nmp /! ,@/W July 25, 2026
Taxing Unit Representative | / Date

* Tex. Tax Code §26.04(c-2) and (d-2)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 11
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