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 Construction Management Services 

 City of Morristown Community Center 
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City of Morristown 

Attn:  Joey Barnard, 

CGFM, CMFO, CFE, MBA 

Assistant City Administrator 

100 West First North Street 

Morristown, TN 37814 
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1. General Consultant Qualifications: 
 

a. An overview of the entity 
 

 BurWil Construction has been providing construction services for fifty-seven (57) years.  Our core 
operating philosophy has remained consistent throughout our history – to provide clients with 
professional construction services of the highest quality, value, and safety.  BurWil has a vast, 
diversified mix of project work and has extensive experience in successfully completing 
government projects.  We have a proven track record of success with an experienced project 
team, and we are confident that we will deliver an outstanding project of the highest quality, value, 
and safety.   

 
   Company Credentials: 
 

• 57 years in business 
 
• Winner of AGC “Project of the Year” in northeast Tennessee for 10 out of the last 13 years 
 
• Latest construction software for estimating, project management, scheduling and 

accounting 
 
• Bonding capacity of $140,000,000 
 
• Extensive experience working on government projects 
 
• Average years of service for our Field Superintendents of 20 years 
 
• Long-term working relationship of area subcontractors and suppliers 
 
• Proven ability to develop a positive atmosphere with the project team 
 
• Successfully completed multiple Construction Management contracts with local 

governments 
 
• Industry leading safety performance 
 
 

b. Location of corporate office  
 
 620 Locust Street, Bristol, TN 37620 
 (423) 968-4158 
 

c. Location and office address that will service the project if different than corporate office 
 

1545 Western Ave., Knoxville, TN 37921 
(865) 409-4825 
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d.  Organizational structure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
e. Total number of employees 
 
  87 
 
 
 

 
 

 

“BurWil is quality-oriented, timely, and responsive to client needs.” 
 

                     -Dr. Dirk Wilmoth, Vice President for Operations, Emory & Henry College 
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2. Project Management Plan & Key personnel  
 

a. Provide Resumes of your professional staff, including present ownership and key 
management  
Members that will work directly with the City on the project.  In addition to resumes, please 
provide work history and accreditations/credentials.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 “They show a true interest in my standards, goals and expectations and care about meeting 
them, not just the requirements of the project. 
 
 They have always managed in a professional manner.  Conflicts are few and require little 
discussion.  They respond positively with changing plans and handle my emergencies as if they were 
theirs.” 
 

 -Joseph Marks, Project Manager, Klockner-Pentaplast 
 

 
  

 

Key Personnel 
Pre-Construction and Construction 

Weekly Hours Devoted 
to Project 

 
 
 William H. Prince, Sr. Principal-in-Charge 

 
 

5% 

 
 
 Nick Self Project Executive 

 
 

20% 

 

Tony Pettit Project Manager/Estimator 

 
 

50% 

 

Tommy McCall Superintendent 
 
 

100% 

 

Stacy Prince Safety Director 
 
 

10% 
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b. Provide a list of expected activities to be undertaken and brief description of each as it 
relates to your management approach in providing management services to this project.  
This should include, but not limited to, scheduling, progress reporting, quality control, 
safety information, etc. 

 
PRE-CONSTRUCTION SERVICES 
 

• Preliminary cost estimate and scheduling 
• Plan review for constructability and cost savings 
• Vendor bid package preparation and coordination 
• Vendor bid package cost review 

 
SCHEDULING: 
The project schedule is a “living document” that comes to life at the start of the project with the 
very first schedule.  The schedule continues to grow, refine and strengthen throughout the pre-
construction phase and reaches full maturity at the time of the GMP. 
 
The project schedule is reviewed and updated at the weekly progress meeting with updates from 
all team members. 

 
PROGRESS REPORTING: 
BurWil takes great pride in our construction management methods for tracking the project cost, 
scope, schedule and accounting. 
 
BurWil uses the latest computer software programs to track cost and scope changes, RFIs, 
submittals, meeting minutes, job cost, subcontract contracts and supplier purchase orders. 
 
Cost reports are updated weekly and the project logs are updated every two weeks.  The following 
is a list of software to be used on this project: 

 
Software 

Project 
Management Sage Timberline 

Estimating MC2 
Job Cost 

Accounting Sage Timberline 

Scheduling Primavera Project Management 
Drawing Support Revit and AutoCAD 

 
The following is a list of common tracking and reporting logs that will be furnished throughout the 
project: 
 
• Subcontract or agreement log 
• Subcontractor insurance and bond log 
• Purchase order log 
• Subcontractor change order log 
• Proposed Change Order (PCO) log 
• Owner change order log 
• Owner allowance log 
• Owner contingency log 
• Retainage report 
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QUALITY CONTROL: 
BurWil Construction Company’s management and staff are dedicated to Quality Control. We have 
developed a Quality Control Program assures a uniform, high quality level of workmanship 
throughout all phases of procurement, fabrication, construction and installation of equipment and 
facilities. 
 
Our Construction Quality Control organization will perform at least three phases of control for all 
definable features of work, as follows: 
 
 1. Preparatory Phase – Performed prior to beginning work on each definable  
  feature of work. 
 
  a) Review the applicable contract specification. 
 
  b) Review the contract plans. 
 
  c) Verify that the required materials and equipment are on the site, have been tested, 

submitted and approved, and ready for installation. 
 
  d) Check to assure that provisions have been made to provide required control inspection 

and testing. 
 
  e) Examine the work area to ensure that all required preliminary work has been completed 

and is in compliance with the contract. 
 
  f) Perform a physical examination of required materials, equipment, and sample work to 

insure that they are on hand, conform to approved shop drawings or submitted date and 
are properly stored. 

 
  g) Review the appropriate activity hazard analysis, prepared by the safety personnel to 

insure that safety requirements are met. 
 
  h) Discuss procedures for constructing the work including repetitive deficiencies with all 

parties involved with this segment of work. Document such discussions.  Document 
construction tolerances and workmanship standards for the phase of work. 

  
  i) Check to ensure that the Architect has accepted the portion of the plan for the work to 

be performed. 
 
  j) Conduct a preparatory meeting with the project superintendent, other CQC personnel 

and the subcontractor foreman responsible for the definable work segment.  Include in 
this meeting a description of the acceptable level of workmanship required in order to 
meet contract specifications, appropriate safety controls and other pertinent information.  
Document this meeting on the Preparatory Phase Report and attach it to the Daily 
Report. Repeat activities of this phase as required if the quality of on-going work is 
unacceptable. 
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 2. Initial Phase – Performed at the beginning of a definable feature of work. 
 
  a) Check all preliminary work to ensure that it is in compliance with contract requirements.  

Review the preparatory meeting minutes. 
 
  b) Verify contract compliance, required control inspection and testing. 
 
  c) Establish level of workmanship and verify that it meets minimum acceptable 

workmanship standards.  Compare with sample panels when applicable. 
 
  d) Resolve all differences. 
 
  e) Review the safety plan and activity hazard analysis with each employee. Have the 

employees sign activity hazard analysis signifying the review was conducted. 
 
  f) Repeat the initial phase controls as necessary for each new crew to work onsite or any 

time acceptable specified quality standards are not being met. 
 
 3. Follow-Up Phase – Continuing through completion of each definable segment of work. 
 
  a) Perform daily checks to ensure continuing compliance with contract requirements. 
 
  b) Coordinate and witness required testing. 
 
  c) Ensure that all deficiencies associated with the phase of work have been  corrected. 

No non-conforming work will be concealed or built upon. 
 
  d) Document this phase and attach to the daily report. Ensure that all test reports are 

submitted to the architect. 
 

Additional preparatory and initial phases will be performed on the same definable segment 
of work if the quality of work is not acceptable, if there are changes in the applicable CQC 
staff, or if work on a definable segment of work is resumed after a substantial period of 
inactivity or if deemed necessary by the University. 
 

   In addition to Preparatory, Initial and Follow-Up Phases of the Quality Control the following 
activities will be included in the Project Quality Control Plan: 

 
- Field and laboratory testing conducted by a third party testing firm. 
 
- Contractor Punch List – BurWil Construction Company will conduct a detailed punch list 
for all phases of the project prior to the owner’s and the design team’s punch list. The 
completed BurWil Construction Company punch list will be furnished to the owner and 
design team for their use during their final inspection. 

 
- Assist in commissioning if required by the contract documents. 
 

   Quality Control does not end with the Certificate of Occupancy on a project. Warranty items 
will be aggressively processed and corrected. 
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SAFETY:  BurWil Construction takes safety very seriously.  We employ a full-time safety director 
who will be responsible for the safety. The safety director will review safety requirements with the 
Project Manager and Superintendent on each project. Our safety director will work with the site 
superintendent and all employees including the subcontractors to insure that we have a safe site 
for both workman and occupants. 
 
A safe job is a clean job and it will be BurWil’s responsibility to ensure that the project site is 
cleaned on a daily basis and material stored is kept neat and orderly. 

 
 

c. Provide detail of your current workload and your ability to provide dedicated and 
necessary resources to this project.   
 
Please find herein our list of current projects for BurWil Construction Company.  The Construction 
Management Advisor services proposed will be provided mainly through our Knoxville Operations.  
We have the capacity and the bench strength to properly execute the role BurWil would play as 
the Construction Manager.  
 
Both offices will support this project.  Our Bristol office is about 75 miles away from the project, 
and our Knoxville office is 40 miles from the project.  This will give us an advantage when soliciting 
trade contractors to bid the project during the pre-construction phase.  BurWil will have a more 
extensive knowledge of the area trade contractors due to having two offices, one on either side of 
the project. 
 
BurWil Knoxville Operations is a full-service construction office of BurWil Construction and will 
provide much of the services required to perform our role as Construction Manager for the 
Morristown Community Center.  Tony Pettit, Manager of the Knoxville Operations, resides in 
neighboring Jefferson City, and his residence is within ten miles from the project site.  Tommy 
McCall, our proposed superintendent is also a resident of Jefferson City and resides even closer 
to the project site than Tony.  Tony and Tommy have been working together on commercial 
construction management projects over 15 years. 

 
 
      Contract   Projected Completion Date 
Current Projects    Amount             % Complete 
        
Abingdon Surgery Center   $527,250   02/20 
Abingdon, VA        90% 
 
T-Mobile     $673,000   01/20 
Bristol, TN         65% 
 
Cumberland Building    $800,000   02/20 
Bristol, VA         75% 
 
Kingsport Aquatic Center Expansion  $2,041,600   02/20 
Kingsport, TN        85% 
 
The Overlook at Pinnacle   $8,412,884   03/20 
Bristol, TN         82% 
 
First Bank & Trust Corporate Center  $6,869,993   04/20 
Abingdon, VA        70% 
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Bristol Regional Medical Center Nicewonder $529,000   04/20 
Pediatric E.D. Entrance       10% 
Bristol, TN 
 
Liberty Bell Middle School New Cafeteria &  
Gymnasium Building    $9,654,344   06/20 
Johnson City, TN        50% 
 
SW Virginia Higher Education Center  $2,059,375   06/20 
Service Corridor/Storage Addition/Generator Replacement    12% 
Abingdon, VA 
 
Civilian Conservation Cabin Renovation,  
Pickett State Park    $1,034,000   06/20 
Jamestown, Fentress County, TN      2% 
 
Pinnacle Village    $1,350,000   06/20 
Bristol, TN         0% 
 
ETSU D P Culp Expansion & Renovations $32,593,132   09/20 
Johnson City, TN        75% 
 
Virginia Highlands Community College  $8,000,000   11/20 
Advanced Technology & Workforce Development Center    0% 
Abingdon, VA 
 
The Inn at Nicewonder Farm & Vineyards $15,168,257   10/21 
Bristol, VA         17% 
 
First Bank & Trust at the Pinnacle  $3,600,000   04/21     
Bristol, TN         1%    
 
 
New Vance Middle School   $31,537,167   01/22 
Bristol, TN         12% 
 
The Seven 14 (Bristol City Block)  $13,000,000   07/21 
Bristol, TN         0% 
 
 
 
 
 
 
 

 
 

 

“I highly recommend BurWil Construction Company as a quality, competent and cost-effective 
design/build general contractor.” 
 

              -Mr. Ron Crockett, Chair of Board of Trustees, State Street United Methodist Church 
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d. Provide detail of your past or current experience in working with Lose Design. 
 

 BurWil Construction is currently working with Lose Design on the Kingsport Aquatic Center Expansion. 
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e. Provide documentation from insurance provider/surety agency stating that respondent has sufficient 

bonding capacity for the project.   
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3) Related Project Experience: 

 
a. List of Construction Management Service projects the Consultant has completed in the last five 

(5) years, or is currently in-progress, for a municipality, county, or other public entity.  Please 
include the following (limit to two (2) pages per project): 

 
i. Project Name 
ii. Location 
iii. Start and Completion Dates or Existing Status 
iv. Brief Description  
v. Owner Contact Information  
vi. Architect/Engineer Contact Information  
vii. Consultant Staff Assigned to Project 
viii. Project Square Footage 
ix. Project Budget 
x. Final Project Cost 
 

 
1. East Tennessee State University (ETSU) Football Stadium 

Johnson City, TN 
 
 
Start Date:  12/17/15  Completion Date:  8/24/17 
 
Brief Description:  Construction of new football stadium on campus of ETSU. 

 
Owner Contact:  Ms. Rilla Frogatt, Tennessee Board of Regents, (615) 366-3908 
   rillafroggatt@tbr.edu 

 
  Architect:  Mr. Scott Webb, McCarty-Holsaple-McCarty, (865) 544-2000 
     swebb@mhminc.com 
     
  Consultant Staff: Chris Broglio, Project Manager 
     Tom Dunn, Superintendent 
 
  Project Square Footage: 31,326 sf 
  Original Contract Amount: $21,736,000.00 
  Final Project Cost:  $24,886,678.60 
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2. East Tennessee State University (ETSU) Interprofessional Education & Research Center-Building 60 
Johnson City, TN 
 
Start Date:  1/16/17  Completion Date:  6/18/18 
 
Brief Description:  Renovation of historic storage warehouse on the VA Mountain Home campus for 
ETU College of Medicine.  The 38,567 sf renovation included structural up-grades for new educational 
spaces, medical simulation labs, common learning areas and administration suites. 

 
Owner Contact: Mr. Dick Tracy, Executive Director, Facilities Department 
  Tennessee Board of Regents,  (615) 366-4433, dick.tracy@tbr.edu 

 
  Architect: Mr. Jarrod Arellano, Red Chair Architects 

(865) 633-9058, jarellano@redchairarchitects.com 
     
  Consultant Staff: Nick Self, Project Manager 
     Brandon Webb, Superintendent  
 
  Project Square Footage:  
  Original Contract Amount: $8,876,797 
  Final Project Cost:  $8,939,919.66 
 

 
   
 
 

 
 
 
 
 
 

3. New Boones Creek Pre-K-8 School 
132 Highland Church Road 
Johnson City, TN 37615 

 
Start Date:  7/10/17  Completion Date:  7/27/19 
 
Brief Description:  Construction of approximately 142,612 sf new Boones Creek Pre K-8 School and 
6,755 sf Auxiliary Gymnasium including miscellaneous site grading. 

 
Owner Contact: Mr. Jack Leonard & Mr. Willie Shrewsbury, Washington County Dept. of Education 
  (423) 753-1100 

 
  Architect: Beeson, Lusk & Street, (423) 928-1175 
 
  Consultant Staff:   William Burriss, Project Manager 
     Ronnie Meade, Superintendent 
      
 
  Project Square Footage: 149,367 sf  
  Original Contract Amount: $28,720,000 
  Final Project Cost:  $28,720,000 
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b. List of other relevant or similar public sector project experience completed in the last five (5) 
years, or currently in-progress, for a municipality, county, or other public entity.  Please include 
the following (limit two (2) pages per project): 
 
i. Project Name 
ii. Location  
iii. Start and Completion Dates or Existing Status 
iv. Brief Description  
v. Owner Contact Information 
vi. Architect/Engineer Contact Information 
vii. Consultant Staff Assigned to Project 
viii. Project Square Footage 
ix. Project Budget 
x. Final Project Cost 

 
  

1. Kingsport Aquatic Center Expansion 
1820 Meadowview Pkwy 
Kingsport, TN 37660 

 
Start Date:  June 24, 2019 Existing Status:   Work in Progress, approximately 85% complete 

 
Brief Description:   Construction of a new outdoor lifestyle pool, new pool house with restrooms, and 
addition to existing administrative wing. 

 
Owner Contact:  Dawn Melton, City of Kingsport, Senior Project Manager, (423) 343-9792 

 
Architect Contact:     Richard Calise, Lose Design, Project Manager, (865) 409-1424 
 
Consultant Staff: Steven Johnson, Project Manager 
   Brandon Snyder, Superintendent 

 
Project Square Footage: New Buildings: 3,740; Pool and Site: 7,000 

 
Project Budget:                $2,058,338 

 
  Final Cost:                  Not completed 
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2. Smyth County Courthouse 
109 West Main Street 

  Marion, VA 24354 
 
  Start Date:  April 14, 2014  Completion:  February 2017 
 
  Brief Description:  Multi-phased project. Three-story addition for new administrative offices, court 

rooms and detention facilities.  The project also included the renovation of the existing 40,170 sf 
courthouse. 

 
  Owner Contact:  Smyth County, VA, 121 Bagley Street, Suite 100, Marion, VA 24354 
     276-783-3298 
 
  Architect Contact: Russell Giles, Vice President, Moseley Architects, 919-840-0091 
     rgiles@moseleyarchitects.com 
 
  Consultant Staff: Nick Self, Project Manager 
     Randy Webb, Superintendent    
 
  Project  Square Footage: 43,430 sf addition and 
      40,170 sf renovation 
  
  Original Contract Amount: $13,796,000 
 
  Final Project Cost:  $14,206,722 
 
 
 

3. Freedom Hall Civic Center Renovations and Additions 
 1320 Pactolas Road 

  Johnson City, TN 
 

 
Start Date:  March 21, 2016 Completion:  January 13, 2017 

 
Brief Description:  The project consisted of the addition of several gang and family restrooms, renovation of 
existing restrooms, brick restoration on the exterior of the building, removal and installation of a new membrane 
roof system, construction of a new exterior elevator, renovations to the concession areas, installation of a new fire 
alarm system for the entire building, and renovation of the pool area.  The pool area renovation included the 
removal of paint and rust on the roof structure, installation of new paint on the roof structure and walls, painting 
the pool, and replacement of doors and frames. 

 
Owner Contact:  City of Johnson City, 601 E. Main St., Johnson City, TN 

 
Architect Contact:     Shaw & Shanks Architects, 205 E. Unaka Avenue, Johnson City, TN 
 
Consultant Staff:  William Burriss III, Project Manager 
   Paul Harris, Superintendent 

 
Project Square Footage:  117,000 sf  
 
Project Budget:  The original project was $3,246,963 and included contingencies that the owner used to perform 

additional work during the project. 
 
Final Cost:    The final project cost was $3,574,635.  The pool renovations were added using some 

contingency money in the original project budget plus additional funding from the City. 
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Additional Related Experience: 
 
Wytheville Community Center 
Wytheville, VA 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 

 
 
 
 
 
 
Smyth County Wellness Center 
Marion, VA 
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Country Club of Bristol Family Fitness Center 
Bristol, TN 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Harry L. Coomes Recreation Center 
Abingdon, VA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Bristol YMCA  
Bristol, TN 
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East Tennessee State University Recreation Center Expansion 
Johnson City, TN 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
University of Virginia College at Wise 
Health & Wellness Center & Greear Gym 
Wise, VA 
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4) References 
 

a. Please provide five (5) references from other local government clients (name, position, 
address, and current contact information).  Please note that the City of Morristown should 
not be included. 

 
 

1. Sullivan County Schools 
154 Blountville Bypass 
Blountville, TN 37617 
Mr. Charles Hubbard, Facilities and Maintenance Manager 
(423) 323-6400 
charles.hubbard@sullivank12.net 
 

2. City of Bristol, TN 
104 8th Street 
Bristol, TN 37620 
Mr. Tim Beavers, City Engineer 
(423) 989-5566 
tbeavers@bristoltn.org 
 

3. Bristol Tennessee City Schools 
615 Martin Luther King Jr. Blvd. 
Bristol, TN 37620 
Mr. Ed Depew, Supervisor of Facilities and Maintenance 
(423) 652-9447 
depewe@btcs.org 
 

4. Tennessee Board of Regents 
1 Bridgestone Park, 3rd Floor 
Nashville, TN 37214 
Mr. Dick Tracy, Executive Director, Facilities Department 
(615) 366-4433 
dick.tracy@tbr.edu 
 

5. Town of Wytheville, Virginia 
150 E. Monroe Street 
Wytheville, VA 24382 
Mr. Stephen A. Moore, Assistant Town Manager 
(276) 223-3352 
stevem@wytheville.org 
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5) Proposed Compensation 
 

a. Please state your preferred all-inclusive Construction Management Service Fee as a lump 
sum cost, if this is your preferred proposal.  
 
$615,000.00 Lump Sum Fee 

 
 

b. Please state your preferred all-inclusive Construction Managements Services Fee as 
percentage of construction cost, if this is your preferred proposal.  

 
N/A 
 

c. Please provide hourly fee rates by position for staff you anticipate being assigned to this 
project.  Please note, the City is not wanting individual names. 
 
 
Principal-In-Charge  Included in percent fee 
 
Project Executive  Included in percent fee 
 
Project Manager/Estimator $90.00/hour 
 
Superintendent  $57.19/hour 
 
Safety Director  Included in percent fee 
 
 
 
 
 
 
 
 
 
 

 
“Using Today’s Technology to Build 

Tomorrow’s Landmarks” 
 

Return to Agenda



 EXHIBIT C– SECTION VI:  INSURANCE AND BONDING REQUIREMENTS 
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Request for Proposals For Construction Management Services 
City of Morristown Community Center 

 

 
 
 
As presented in Section V.2.e, the responder will provide adequate documentation from its insurance provider and /or 
surety agency that it has sufficient bond capacity for the project.  
 
In addition to the above, the selected proposer will name the City of Morristown as an additional insured in the amount of 
$1 million with proof of worker’s compensation at least $500,000 and maintain such insurance for the duration of contract.  
Proof of insurance shall be provided and verified before contract approval.   
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 EXHIBIT C– SECTION VI:  INSURANCE AND BONDING REQUIREMENTS 
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Request for Proposals For Construction Management Services 
City of Morristown Community Center 
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 EXHIBIT D – General Conditions 

__________________________________________________________________________________________ 
 

 
 

Request for Proposals For Construction Management Services 
City of Morristown Community Center 

 

 
Addendum No. 1 
4.V.5:  Proposed Compensation 
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