City of

MORRISTOWN

Tennessee

BUDGET & WORK PLAN

FISCAL YEAR 2019
July 1, 2018 - June 30, 2019




About the Cover

Morristown has recently become a hub of construction activity from new restaurants, retail,
industry and roads. The City of Morristown has also begun their share of construction through a
variety of capital improvement projects. Last year, construction began on a new fire station for the
Morristown Fire Department. The previous location no longer suited the growing needs of the
department, so a new location and station design was chosen. Construction has gone smoothly and
the station is expected to open this fiscal year.




FY 2019 BUDGET

MAYOR

GARY CHESNEY

COUNCIL MEMBERS

DENNIS ALVIS
CHRIS BIVENS
BOB GARRETT
TomMmMmy PEDIGO
KAY SENTER - VICE MAYOR
KEN SMITH

For Fiscal Year Beginning July 1, 2018
And Ending June 30, 2019
3



FY 2019 Budget Overview

Table of Contents

FY 2079 BUAGEL OVEIVICW ...ttt sttt 4
GFOA BUAGEE AWAIA ...t sttt ettt s e et e e be e be st et et et et eneereanas 7
FY 20719 BUAQEE MESSAQE ..ottt sttt s e e re et e st e be s te st et esseseane e 8
Community Vision @nd GOAIS ... s 22

[ L1531 [0 T PSSO 22
STRATEGIC ACTION PLAN ...ttt bbbt b e s et e be s b e ebe s bt eb e e st e b et sbesbesbeebeereenbeneesaeneas 22
COUNCII PHIOFIEY GOAIS ... ettt e et st e et et et et e st et ebesbe b ereebe b s 22
CHUIZEN SUIVEY ...t e ae bt s e b et s e e b e b e st et et e Rt e be st et e be et et ebeabe b ereebe b s 23
COMMUNILY SUIVEY ..ot b et b et b et b et bbb e et e s 25
BUAQGEE OFAINANCE.........ooii et b et b bt e bt e b b et e b e b et b b et e bt et et et et e n e 42
FUNA SUMMAITES .....................c.cvoveveeeeeeee ettt sttt st s ettt reans 49
ATTFURNAS ... bbb bbbt s E bRt e R e R e h £ E bR AR R £ £ e b bR bt b bt b bt b bt ren e 49
GENEIAI FUNM. ...t b b e bbbt e R Rt E b e bbb b b e b b et b bt e b bt nn bt 50
SANILALION FUN. ... bbbt b bbb bbbttt 51
STOIM WaAter FUNd ...ttt ettt b ettt et s e et e e ebene s 52
NAFCOLICS FUNM ...ttt b bbb bt e bt e b b et e e e b et et b e e bt e e bt e e bt 53
LAMTPO FUNM ...ttt sttt sttt bbb e stk s 4 e st e b s b e s e ek e nb e st et e eb e s e et e ebe e ebenbe e ebenbe e ebesbeeas 54
E-Citations FUNM ... bbbttt bbb bbbttt bbb bbbt 55
City - Wide Organization CRaArt............................c.c.cocooeveieiiecieie e 56
GENERAL FUNRD ..ottt sttt e et e e s ab et e st e e be e s e e e beesnee s 57
REVENUE ANQAIYSIS ...ttt ettt e et et e b et s e e R et e e b et et e b e st et e b e e eeer ettt e e nens 58
REVENUE DETQAIL............coii ettt e st e et e st e s e e tesb e e e besa et e te st e e erenae e 65
EXpenses by Department.............ccooooii e 67
GENERAL GOVERNMENT ...ttt sttt be e e e beesnae s 68
Mayor & Council Organization Chart ... 69
MaYOr & City COUNCIL .......ooii bbbttt bbb bbbttt ettt 70

[ 1= ot 4 Lo o -SSRSO 73
City Administrator Organization Chart...................coo s 74
CHtY AAMUNISTIAtOr ..ottt b et b et b e s be s e st et e e s tene e 75
FINANCE ...ttt £ £ bbb E R R £ £ £ bbb R R R £ £ £ bR bbb Rttt bbbt b et 84

(VT ol o T T 1 T« SRRSO 88
General Fund - Retiree Benefits..............ccco i s 90
INFOrmMation TECRNOIOQY ..........c.coii ettt ettt et ne e 91
HUM@N R@SOUFCES ... bbb e bbbt e et et er bbb e et se e sn e ne e 95
RISK MANAGEMIENT ...t b ettt s bt e s bt et et e s e bt e s s bt e st te e b s 99
Court AdmINISTratioN ... et b e aenaenes 101
(0= o T T IR = VT o= -SSR 103
COMMUNITY DEVELOPMENT ...ttt ettt ee et aae e e nnea e neas 104
PIANNING ...t b ettt b e bbb b s b bR bbb bR ettt bR oAt bt et bt e et be et et s et ne s 105
Code ENFOICOMENT ...ttt bbbttt bbbttt 111

(=3 0T [T =TT [ ST 119
Geographic INformation SYStemM ... 123

0 7] o T= o Ao o 1= 126
Natural Resource MaiNteNANCE ...t 133



POLICE DEPARTMENT ..........ccooiiiiiiiiiiiii 135

Police Organization Chart..................ccooi ettt bt e e 136
Police AdMINISTIatioN ...ttt b et ens 137
POLICE SUPPOIT..... .ottt ettt e b e et e aeett et et e e be st e ebeeteeae e st ebesbeebeebesaeenee s et e stesbeatas 142
CRAPIAINS ...ttt e bt b et et et e et et e b e b e e be b e bR e ebe et eR e ebe b eReebe bt e be st eneebenrenes 145
[ = g o - TR 147
PAtrol & TraffiC ...ttt et R et bR e et r ettt bene et e e 149
INVESEIGATIONS ... bbbt bbbt b bt bkt bkt bttt 156
NAFCORICS & VICO..... .ottt et et b et et e Re s be b e be e be st e Re s be st e st e be st e seebe st eneete e ens 160
FIRE DEPARTMENT ...ttt et e e e e e et e e e s st e e e e st e e e e e nnaee e e e ennes 162
Fire Organization Chart ...ttt 163
Fire AdmINISEration.............ccocooiii ettt 165
Fire Prevention and INSPECLION ...t 173
FIF@FIGREING ... bbb bbbt bbbt bkt b ekttt e et b 181
PUBLIC WORKS DEPARTMENT ...ttt sttee ettt etta et eaae e ate e bae e 190
Public Works Organization Chart.................c.oooiiiii e 191
Public Works AdminiStration .................ccooiiiiii et 192
Facilities MaINt@NANCE ...............cocoo e ettt st e et st ne st s e 196
FIEet MAINTONANCE ... ettt ettt te et sttt ne e re s 199
Street Repairs & MaiNt@NANCE.................cooiiiii e enes 202
SEreet LIghts & SIgNS...........cooo ettt ettt 207
BIUSKH & BUIK ...t ettt bbb b e e bt e bt be b e b e e be b e Rt e be st e Rt e b st e n e et b en et e ens 211
CoOMMUNICALION SNOP ... e ettt bbb e et e st et e sesbe b e s s e be e eneabenrenes 214
SHAGWALKS ...ttt ettt e be et et e b e et et e R e e b oAt e bR e b e e Rt et et e R e Re bRt be e nearenrenen 217
TRAFFIC DOVICES. ... et s bt s e b et e st e b e s b e s s e b e s b et e be bt eRe et et e sente b ene b e e 220
Pavement Management Program... ...t 223
PARKS & RECREATION...............coooeeeeeeee ettt ettt st ettt e e st e e st e e s tee e 226
Parks & Recreation Administration ... 228
Parks & RECIreation PrOgramis .. ...ttt sttt n et et e e ene s 234
Parks & MaINE@NANCE ...ttt r e bt e b e bt e R e et et re st et reete st ne et e ens 242
OTHER DEPARTMENTS, AGENCIES & BUDGET ACCOUNTS .............ccooovvveeiviieeiieceann, 248
L4 5 ] = T USSR 249
SOCHAI SEIVICES ...ttt ettt et s et b b et e s R e e et e R et e b e R e et e R et et e s et et R et b e e e anas 258
N 4 Yo o RSOSSN 259
L0 14 T=T g X =) 4 od =SSR 262
General FUNA DEDBT SEIVICE.............c..coiiii et b e b e bennenes 263
Transfers t0 Other FUNAS ...ttt ettt snetene e 266
INARGCOTICS FUNBD ...ttt ettt ettt s e st e et e e e ebt e e e aee e e bee e 267
REVENUE ANQAIYSIS ..ottt a et st et s e b et e s e e s et e s e s et e s e st et e s e b et e e et et e e s et e et ne s 268
REVENUE DETQAIL............cooi ettt e bt e et sttt ne et e 268
Budget EXPense Detail..............coooii ettt 268
E=CITATION FUNBRD................iieeiiiiee ettt et e et e et e e e e st e e e e s abaee e e eanes 269
REVENUE ANQAIYSIS ..ottt ettt e st et s et et e s e b et e s e st et e s et et e e et ebe e bt e st ne s 270
REVENUE DETAIL...........ooiii ettt ettt sttt b et e bbbt st ne s 270
LAMTPO FUNBD...............eeeeeeeeeeeee ettt ettt e e e et e s e st e et e e et e e e e bte e e sbae e s bteenbaaean 271
REVENUE ANAIYSIS ...ttt sttt bttt s st et e s e e e b e n e ne s e s e e et e e e e ene e nee s e et ne s 272
REVENUE DETQAIL............cooii ettt sttt ettt st e et st re s 272
Transportation Planning Administration..................ccoo s 273



SOLID WASTE FUNRD................oiiiiiiiiiiiiiiiii i 281

REVENUE ANQALYSIS ......ocoiiiiiiiiie ettt ettt et st et e e be st e Re e be st e b e e be st e Re s be st e st e be st e s e e be st erenbentens 282
REVENUE DELAIL............coii ettt ettt e ettt Ee bttt e e 282
SANIEALION ... E Rt R et Rt e bR e b bRt b e b neebennenen 283
RECYCHING ..ottt sttt et et e te b et ebe b e st ebeebe b ebe e b et ebeebe st eseebe st eRe et e et eseete st eneere e e 287
Solid Waste Non-Departmental .....................ccoo i 291
STORMMWATER UTILITY FUNBRD....................oeieeeiieeeie ettt ettt aaa e 293
REVENUE ANQAIYSIS ...ttt bbbt e bRt b bR b e b e Rt s b b st bk e e bt ettt ettt 294
REVENUE DETAIL............cooi et e et e bt r e bttt e et b ne et e e 294
Storm Water AdminiStration..................cocoo i 295
Storm Water - Drainway Management ... s 300
Storm Water - Non-Departmental ...............c.oo i 304
OTHER INFORMATION ................ooooeeeeeeeee ettt e et e e e e et e e neas 306
Summary of Capital EQUIPMENT ... s 307
STAffiNG SUMMIATY ... bbbt bbbt b b e bt b ket b e b et et b e bt e s e et 317
Budget Policies & FIinancial SErUCTUIe ... 324
BUAQGET ProCESS OVEIVIEW.........c.oiiiiiiiiiie ettt e ettt e bt e st bt e et et e e et te et e s e e e s 333
FY 20719 Budget Process Calendar ...ttt 334
GeNETal INFOrMATION ...ttt st et be st e b e s e e be e eseabesnenes 335
The ComMUNILY Profil@ ..ottt ettt eb s 338
L] Lo T2 o OO US TSRO 352



GFOA Budget Award

The Government Finance Officers Association (GFOA) presented a Distinguished Budget
Presentation Award to the City of Morristown, Tennessee for its annual budget for the fiscal year
beginning July 1, 2017. In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations guide, as a financial
plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility

for another award.

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Morristown

Tennessee

For the Fiscal Year Beginning

July 1, 2017

Cllcetoppbon P- Honitt

Executive Director



CITY OF MORRISTOWN

Incorporated 1855

FY 2019 Budget Message

May 11, 2018
Mayor & Council:

With this letter, I present the budget for the City of Morristown for fiscal year 2018-19. This letter
serves as an overview of the budget and the key points of the plan. The spending proposal is
intended to meet both the current needs and long-term objectives of Morristown as laid out by the
Mayor and City Council. A very significant amount of detail is provided in this document to assist
the reader’s evaluation of the budget.

A Vision for Morristown

A budget is a plan for the coming year and beyond, but it also serves to help the community achieve
its vision. In the summer of 2013, City Council held a retreat to develop a vision for Morristown
and to lay out a plan to implement those ideas. With the election of a new Mayor and two new
Councilmembers in 2015, the vision was reviewed and revised to reflect changing conditions and
opinions about the direction of our community’s future. The priorities reflected in this budget were
established in those sessions; this plan is intended to put life into those goals. See the Community
Vision and Goals section of this document for a more detailed discussion of the City’s vision and
how this plan fits with our vision for Morristown.

A Pivotal Year of Progress

Before considering the proposal for the coming year, it is useful to review the accomplishments of
the current year. This year saw several areas where progress set the stage for continued
improvement over the next decade and beyond.

" RESPONSIBLE MANAGEMENT OF CITY'S PHYSICAL ASSETS

e Improved the City’s infrastructure by dedicating local resources to improve local streets and
starting two major stormwater infrastructure repair projects.

e Addressed the long-term needs for municipal buildings by building a replacement fire
station #4 and starting site work for a new public works facility - two facilities that are
designed to serve the community for the next fifty years.



Attended to some major facility maintenance needs identified in the City building
assessment, including the boiler, chiller and HVAC systems in the City Center. We prepared
an assessment of repairs needed for the plaza / garage structure at City Center. The project
to repair the roof of Rose Center, a historic community cultural center, was completed.

A HEALTHY AND VIBRANT CITY

Increased the amount and diversity of park facilities with the completion of site
development for Heritage Park, a new 50-acre park and began construction of phase 1 of
Heritage Park facilities, including an amphitheater the “Gathering Place” and a large
activity area the “Great Lawn”

Completed the “Downtown Green” a parking and activity center adjacent to the farmer’s
market.

Began construction of phase 4 of the greenway system.

Developed a concept plan for a new community center and began site grading for the facility
adjacent to the new public works compound.

Improved and enhanced existing park facilities, addressing accessibility issues and
improved facilities in the City’s park system through the Local Parks and Recreation Fund
grant.

STRONG & DIVERSE ECONOMY

Facilitated the location of new industry as well as expansion of existing industry. The
biggest announcement was the development of the North American headquarters of Van
Hool, a manufacturer of buses and coaches. The plant will bring 640 new jobs and an
investment of $50 million.
Continued construction of a new facility for latric Manufacturing Solutions, a division of
Rockline Industries, manufacturing medical wipes. The facility will provide 250 jobs and
make a $40 million investment to expand and update a vacant manufacturing facility.
Facilitated the construction of Project Ruby a new development with 280 jobs and a $ 61
million investment in the East Tennessee Progress Center (ETPC) industrial park.
The Tennessee Department of Economic and Community Development recently designated
Lot 3 in the East Tennessee Progress Center a Select Tennessee Certified Site.
Began construction of the extension of Progress Parkway, the main roadway in the East
Tennessee Progress Center industrial park, opening access to multiple industrial lots in the
park.
Continued to facilitate and manage development in the major retail center developments.
New development includes restaurants (highlighted by Olive Garden, Texas Roadhouse
and Aubrey’s)
Facilitated the expansion of existing industrial facilities, including:

o Petoskey Plastics o Rich Foods

o ColorTech o Kawasaki



THRIVING, LIVABLE NEIGHBORHOODS

e Continued addressing concerns identified in the Community Appearance Action Plan
developed in 2012, including enhanced neighborhood curbside collections of leaves, brush
and bulk waste.

e Developed a pilot program addressing weed growth along major corridors which resulted
in the implementation of a long-term program to address these concerns.

e Continued efforts to remove substandard residential structures by encouraging owners to
repair or demolish; 31 substandard structures were addressed.

@ HIGH PERFORMING ORGANIZATION

e Assured operations are effective, efficient and responsive to the needs of our citizens with
an annual citizen survey assuring feedback from a broad cross section of the community
that measures success and improvement.

e Continued participation in the Tennessee Municipal Benchmark Project and used this data
to focus on areas for operational improvements.

e Continued enhancing citizen communications with a coordinated message using social
media and the City’s website over and above more traditional channels. Facebook followers
have increased 35% over last year.

e Strengthened financial management and the financial condition of the City. The city was a
recipient of Government Finance Officers Association’s Distinguished Budget Presentation
Award and Certificate of Achievement for Excellence in Financial Reporting for the
Comprehensive Annual Financial Report.

e Issued and managed new debt for construction of the fire station and public works
compound.

The progress achieved this year provides a foundation for progress in the coming year and many
years to come.

Increasing Economic Strength

A budget is a plan developed in the context of the community’s economic condition. Morristown
finds itself with increasing strength following the “Great Recession” which began in 2008. The
national recession dealt the State of Tennessee a huge blow and Morristown suffered a significant
loss of its manufacturing base. In the last year, we saw continuing economic recovery.

The City of Morristown is the center of the Morristown Metropolitan Statistical Area (MSA). The
region is typified by strong manufacturing and the City serves as a regional retail hub. While
manufacturing is diversified, there are concentrations of automotive suppliers, food processing,
and plastic processing. The City serves as a regional medical center and is the home of both Walters
State Community College and The Tennessee College of Applied Technology. Agriculture is the
primary business in the surrounding area with Morristown serving as the employment center.
While institutions like Walters State and the medical sector helped the City to manage through the
recession, the decline in manufacturing damaged both the industrial and retail sectors.
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As can be seen from this
graph, our unemployment
rate exceeded both the State
and National trends during
the downturn. With fewer
employees commuting to
the City, retail sales

slumped. While
Morristown saw
improvements in
employment following

national and state trends, it
was not until 2016 that the
rate of recovery began to
keep pace with the nation.
Recovery of the local
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economy has accelerated and since 2016 employment levels have been better than before the

downturn.

The City continues to experience a boom in retail development. The downtown central business
district is showing strength and vitality. New retail center developments at Barton Springs,
Cherokee Crossing, Wallace Farms, Popkin Center, Massengill Springs and Merchant’s Greene all
have established anchor stores and are developing outparcels. These projects are helping
reestablish Morristown’s position as a regional hub of economic activity.

Existing industries are expanding capacity and employment across a variety of business sectors.
New industrial development is finding a home in Morristown. In 2017 local manufacturing and
industrial related companies reported investing over $72 million in building expansion and new
equipment. They also created over 300 new jobs.

11




Perhaps the biggest news in economic development in Morristown in many years is the
announcement of the North American headquarters of Van Hool a manufacturer of buses and
coaches. The plant will bring 640 new jobs and an investment of $50 million with construction of a
500,000-square foot facility beginning this summer. This new plant along with those currently
under construction will bring 800 new jobs to the city over the next two years.

Strength with industrial expansion and retail development combine to show dramatic growth in
the coming year.

For the purposes of forecasting this budget, we assume that the local economy will continue to see
improvement. Our projections remain conservative as these developments establish themselves.
Our philosophy is to assume past gains will be sustained, but not to project growth in local
revenues that have not yet materialized.

FY 19 Initiatives

@ HIGH PERFORMING ORGANIZATION

Employee Compensation

Pay and benefit issues impact all the City’s operations; the cost of salaries and benefits represents
almost two thirds of what the City spends annually. During the economic downturn, Morristown
employees saw stagnant or even falling compensation for their service to the community. In 2014,
the City conducted a compensation study and implemented recommendations to adjust pay,
bringing each position in line with market rates. The study also identified that the City’s

12



compensation system suffered from compression. Implementation of the salary study allowed
starting pay for positions to be comparable to the market, but there is little separation between
those recently hired and those with much more experience. This lack of separation is known as
compression. To address this situation, for the next two years employees received a step increase
for each employee - an approximately 2.5% annual increase. By implementing these step increases,
we reestablished some separation between new hires and more experienced employees. In FY 17
Council approved a cost of living increase of 2.0% helping to assure that employees were paid
competitive rates for our labor market. Last year employees again were given an approximately
2.5% step increase to help relieve compression.

With this budget we address compensation from two approaches. First, employees will receive a
cost of living increase of 2.0%. Along with this raise, we will also undertake a review and update
of the 2014 compensation study. The study will review the total compensation of employees and
report any areas where pay is falling below market rates for the region.

In 2017, the City engaged a new health insurance broker and advisor to assess our health benefits
package. Through the course of the year Council considered adjustments to our health insurance
plan. The objective was to balance our benefits assuring that employees receive a competitive
compensation package while making certain that benefit costs are sustainable for the community.
After consideration of several modifications, Council elected to not change the plan of coverage,
but did implement an incentive for an annual health risk assessment. Council restated their policy
that the City would pay for 85% of employee health premiums regardless of the package selected
by the employee. With the implementation of this health coverage package, both employees and
the City will see a 12% increase in premiums for the coming year.

Reorganization

Early in 2018 the City completed a review of organizational structure and developed a plan to
reorganize several functions and how they are managed. The objective was to improve the overall
coordination and communication across the organization. Code Enforcement, which had
previously been under the Police Department was moved to Community Development. Building
Inspections, Geographic Information, Planning and regional transportation planning were also
moved under the former Planning Director, who was promoted to Community Development
Director. The Finance Director was advanced to Assistant City Administrator retaining the
functions of Finance and airport management, and adding the CDBG grant program, City Court,
and Information Technology. The Assistant City Administrator for Operations now has the
oversight of a wide variety of support functions, including Human Resources, Risk Management,
Fleet Maintenance, Facilities Maintenance, and Natural Resource Management. He also oversees
the Engineering Department and Stormwater. Public Works has a more focused responsibility for
Streets, Sanitation, and Communications Maintenance. Parks and Recreation was unchanged.
Police and Fire are civil service departments and the Chiefs report directly to the Mayor and
Council. These two operations were not impacted by the reorganization. This budget reflects these
new organizational lines of responsibility.

13



" RESPONSIBLE MANAGEMENT OF CITY’'S PHYSICAL ASSETS

City Council has made maintenance of our City’s infrastructure a top priority. This budget
concentrates effort in the following areas:

Transportation

While the City has strived to provide adequate funds to resurface streets, citizens continue to rate
this as a high priority need for improvement. One key reason that street conditions have suffered
is the extensive sewer rehabilitation work taking place. This State ordered sewer work has resulted
in many streets with cuts and patches from rehabilitation of collection lines and laterals. As the
TDEC ordered sewer rehabilitation begins to wind down, we have been able to start catching up.

This budget provides for a range of road projects across the community
e Surface Transportation Program

Three projects will be undertaken with Federal STP funds which flow through the State. West
Andrew Johnson Highway from Fairmont Ave to Morris Blvd will be resurfaced, a new mast arm
signal will be installed at the intersection at Economy and sidewalks will be brought up to
standard. The second STP project will provide engineering services to design and conduct
environmental assessment at the East Morris Blvd project. The third project will be for engineering
services for Central Church Road, which will be widened for the addition of a turn lane at the
intersection with West Andrew Jackson Highway. This road is seeing increasing traffic from
residential development and the location of the new fire station #4.

e Industrial Access

Two grants, one from the Tennessee Valley Authority (InvestPrep) and one from the State
Department of Economic and Community Development (Site Development Grant) will be
combined a project extending Progress Parkway in the East Tennessee Progress Center industrial
park. This project gives access to the new Van Hool development and will open additional tracts
for industrial development. The project has begun and will be completed this year.

e Neighborhood Streets

Local street maintenance is planned at a cost of $750,000 this will be paid by combining $210,000
from gas tax revenues and $540,000 from designated reserves. It is expected that about 5 miles of
neighborhood streets will be resurfaced.

Stormwater

The FY 19 budget includes both large and small scale projects to address the City’s stormwater
infrastructure. The following projects are planned to be accomplished by contractors:

14



e Freshour St. Phase |

The large corrugated metal pipe draining this area of South Cumberland near Freshour St. and
Lincoln Ave. has significantly deteriorated. If the repair is not completed before the line fails, there
will be significant issues in accessing the neighborhood and the Lincoln Heights schools.
Engineering has been completed and repairs will be completed early in the coming year.

e Cumberland

During heavy rain events the railroad crossing at Cumberland Avenue floods; frequently the road
must be closed to traffic until the water subsides. This project will rehabilitate the drainage system
along the railroad connecting to the system at the farmers” market to the west. Engineering has
been completed and repairs will be completed early in the coming year.

e Other Major Projects

We anticipate that one or two additional projects will be undertaken to address stormwater
infrastructure. Staff is working with an engineering firm to assess the greatest needs and make a
recommendation on which projects should be undertaken.

e Smaller Projects

In addition to the projects above, some smaller projects require equipment larger than we have for
our stormwater management team. It is felt that by coupling some of these projects with the larger
projects above, contractors will be able to give the City a better price with lower mobilization
expenses.

While large scope projects such as those listed above may need to be accomplished by contractors,
the City has begun a concerted effort to maintain drainage systems with our own forces. The recent
purchase of heavy equipment, including a vacuum truck will allow City crews to do repair and
maintenance on many smaller lines. Two new positions have been added to the budget and
materials have been included for these sorts of projects in the coming year.

9 A HEALTHY AND VIBRANT CITY

Closely related to infrastructure in Council’s goals is our community’s natural environment
infrastructure. Therefore, the condition of parks and facilities is another major focus of this budget.

Parks
e Heritage Park

In 2016 the city acquired the site of the former Morristown College, a historic black college with a

rich tradition in the community. Unfortunately, after decades of abuse and neglect the buildings

deteriorated to a dangerous state and had to be demolished. Council has developed a concept plan

for development of a passive park that will honor the heritage of the college and the larger
15



community as well as providing a high quality recreational asset near our central business district.
Council has worked with the design team to develop the first phase of the facility. One major
component in the initial phase will be the “Great Lawn” open air event area. A second major
component of this phase is reproduction of the colonnade which connected the dormitories to the
dining hall on the Morristown College campus. This colonnade will provide an event space with a
concrete area adequate to seat 300 and an informal amphitheater. Construction of the first phase
will be completed this year and the park will be opened to public use.

e Parks Enhancement Project

A Tennessee Department of Environment & Conservation (TDEC) inspection of our park facilities
identified several areas for improvement in areas of accessibility. Based on this information, the
City was awarded a grant by TDEC to address these concerns. Complications in State grant
administration have delayed construction, but the project should be completed next year.

e Turkey Creek Greenway

The coming fiscal year will see continued progress on the greenway project, with phase four being
constructed. This project will eventually tie the downtown to Cherokee Lake.

e Lorino Tennis Courts

The tennis courts in Frank Lorino Park provide for general recreation as well as supporting both
local high school teams. Over time the courts have developed cracks that make the playing surface
unsuitable. In cooperation with the Hamblen County Board of Education, we will remove the

failing surface and repave and coating the new playing surface.

Horticulture
With increasing investment in green infrastructure and the natural environment, it becomes more
critical to have staff expertise about plant design and maintenance. With this budget a new position

is created to add that staff person who will help manage resources from tress to planted beds across
the City.

THRIVING, LIVABLE NEIGHBORHOODS

Code / Zoning Enforcement

e Reorganization

With the staff reorganization the responsibility for code enforcement moves from the police
department to the community development division. In recent years the code enforcement officer
was a uniformed police officer this position has returned to the police department and a new
civilian code enforcement officer has been hired. This position is directly supervised by the
Building Official and coordinated by the Community Development Director.

16



e New Position

This budget adds a second position to the code enforcement function, allowing for expanded
enforcement of zoning regulations. In addition to supporting the code enforcement officer with
issues such as weed lots, derelict structures and inoperable vehicles, this second position will allow
for better enforcement of sign regulations, unlicensed businesses, and general zoning issues in the
community.

SAFE & SECURE COMMUNITY

e [SO Rating

The Morristown Fire Department just received an improved Insurance Service Office rating,
moving from a class 3 to a class 2. The department will undertake a review of the detailed report
and begin to improve areas of relative weakness and maintain those which showed improvement.

e Fire Station #4

The new state of the art station #4 will replace an aging facility with functional problems. This new
station will improve service to residents in the central / west portion of Morristown. This station
will become operational in the early days of the fiscal year.

e Fire Accreditation

The police department has been an accredited agency for many years. The fire department will
examine the potential benefits of seeking accreditation and weigh the costs in manpower and travel
that it would take to achieve this status. Council will hear a recommendation from the Fire Chief
on this potential project.

e Council review
The citizen survey shows that resident perception of safety in their community is a priority. Council
will undertake a review of survey results with the two civil service departments (Police & Fire) to

determine how to strengthen operations in this vital area and improve resident perceptions of
safety in Morristown.
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STRONG & DIVERSE ECONOMY

e Industrial

As indicated above, industrial development
activity will be intense in the coming year with
construction of facilities that will lead to more
than 800 new jobs for the community. We
continue to enhance our industrial parks with
extension of Progress Parkway, opening access to
industrial sites in the East Tennessee Progress
Center industrial park. We will seek ways to
improve additional sites by doing a rough grade
to transform them from greenfield to pad ready
sites. Morristown continues to retain its position
as regional employment center for the Lakeway

area.

e Commercial

interest in

development.

. Residential

East Tennessee Progress Center

- Commercial development has been strong with
development of new commercial centers in every
region of the City. In the coming year the opening of the
new highway 66 corridor which will connect Merchants
Greene to Interstate 81 will serve to further enhance
commercial development in that area. The construction
of Durham Landing off Merchants Greene that
provides access to the City’s new public works
compound and the future site of the new community
center will further anchor the activity in this region. The
eastern part of the community shows similar strength
~ with the vibrant College Square Mall having developed
the new Olive Garden outparcel. There is continued
the 25E corridor for commercial

With sustained strength in both the industrial and commercial sectors Morristown is seeing
increased interest from residential developers. This sector has lagged behind other development
since the recession with development focusing mostly on multifamily complexes. The demand for
new workers has increased interest in the mixed use and single-family development. We anticipate
increased activity in both infill and new subdivision development.
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Capital Construction Projects

Multiple construction projects will be a major focus of the Council and the community in the
coming year. These projects are intended to provide facilities that will serve the citizens for the next
fifty years.

e Fire Station #4

In 2012 the Municipal Technical Advisory Service (MTAS) conducted a review of the
Morristown Fire Department. One key finding in the report from this study was that two
stations (#3 & #4) are aging and fail to meet modern requirements. The 2017 bond issue was
used to purchase land on Central Church Road and construction of a replacement for station
#4. The site has enough land for the future construction of a regional training facility. This
station will be completed and become operational this year.

e Public Works Compound

In 2017 Council purchased a site near
Merchants Greene to be developed into a joint
facility for a public works compound and a
future community center. Site work has begun.
This project is financed from proceeds from the
2017 bond issue. Construction of the public
works buildings and facilities will begin this
year with a completion in 2019.

e Heritage Park
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Phase one construction will begin this summer with completion in late fall. The park should be
open for public use in the Spring of 2019, This project was financed through use of reserves.

e City Center Plaza / Garage

City Center is served by an underground parking facility which is partially covered by a plaza
entrance to the ground floor of the building. The waterproofing of the plaza has exceeded its
useful life and water is penetrating the surface to the garage level. Continued leaks threaten the
structure and mechanical systems of the building. Repairs of the plaza will update the
waterproofing, replace the plaza and modernize some of the mechanical systems in the garage.
The project will be undertaken in the coming year and should be complete in nine months. A
new bond will be issued to pay for these repairs.

e Community Center

Talley Ward, the City’s current
community center is undersized and
showing its age. The need for a
community center has been discussed
for years, but no consensus was
reached. In 2016 Council engaged a
8 consulting design firm to assist in
£ refining what type of facility is
needed, how to construct it in phases,
and what it will cost to operate. Based
on this broad concept, land was
purchased near Merchants Greene for
Community Center Concept Plan the Community Center. With this
budget, Council will move forward
with design plans, prepare the site for construction and complete Durham Landing, the road
that will connect between Merchants Greene Blvd and Howell Road. This new road will serve
the community center, new public works compound and adjacent commercial properties. These
improvements will be financed as part of the 2018 bond issue. Once completed, Council will be
able to go to bid for construction of the center.

Taxes & Fees
e General Fund

All the operating programs outlined in this budget plan can be accomplished without an
increase in taxes or fees. There is a draw from fund balance to be used for capital equipment.
This planed use of reserves will still leave adequate resources in fund balance to meet Council’s
adopted policy for reserves. Completion of the capital projects outlined above will require a
new bond issue of approximately $5,000,000. To support this debt service, we will need to
increase the property tax rate by 5 cents to $1.25.
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Area Property Tax Rates
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As seen in the graph above Morristown enjoys one of the lowest combined property tax rates
in East Tennessee. Even with the increase, our property taxes are lower than surrounding
jurisdictions.

e Other Funds

No increase is recommended for Sanitation or Stormwater fees. Council recently addressed the
needs of the sanitation fund and we project that stormwater can continue with operations for
another two years without a rate adjustment.

Conclusion

This document reflects months of very hard work by the City staff. Departments and agencies
responded to a challenge to review their operations and seek ways to accomplish more with less.

I am thankful for a sincere effort by department heads in preparing their very responsible requests
which reflect citizen needs and Council’s priorities. This budget could not have been prepared
without a major effort from the staff. Special thanks should be given to Larry Clark and Joey
Barnard. Their hard work in developing this budget demonstrates both skill and determination.
Michelle Woods and Rachel Westra made huge contributions in improving the document and
making it more user friendly. The fresh format largely comes from their efforts. It is only with the
hard work of each of these employees that this budget could be presented to you.

It is my honor to offer this budget plan for the coming fiscal year. The staff and I stand ready to
assist you in implementing this plan to meet the goals and objectives of the City of Morristown.

Sincerely,

Anthony W. Cox
City Administrator

21



Community Vision and Goals
MISSION

The City of Morristown’s mission is to draw from our heritage,
grow our community, and nurture our “can do” attitude.

We will accomplish this by:

providing professional and efficient services;
demonstrating leadership as a regional hub; and
expanding economic opportunities.

STRATEGIC ACTION PLAN

To facilitate a plan of action to achieve this mission, the community utilizes a multi-faceted
approach. Three key areas are used to develop a strategic plan to achieve our mission. 1) Council
priority goals 2) Citizen survey and 3) Benchmarking with peers

Council Priority Goals

In the summer of 2013, the Mayor and Council held a retreat to develop the mission statement
shown above and to develop goals for the City. The following goals were developed as our top
priorities:

e Put our infrastructure on a sound financial base

e Improve community appearance and work on code enforcement.

e Develop and maintain our “community infrastructure”, including trails, greenways, parks,

etc.
e Build a strong financial foundation so we can reach our goals.

Council also agreed that these additional goals should be accomplished:
e Develop a community center large enough to handle our capacity.
e Involve ourselves in industrial recruitment/development of our employment base.
e Improve the appearance of downtown.
e Complete transportation routes connecting major thoroughfares.
e Form a public private partnership to develop a performing arts center

Each year Council meets to review progress toward achieving these goals and adjust them as
appropriate. Council and staff work together through the year to develop action items to achieve
these goals with specific objectives for the coming year.
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Citizen Survey

In the fall of 2017, the City participated in the National Citizen Survey (NCS) for the seventh
consecutive year. The NCS is a collaborative effort between National Research Center, Inc. (NRC)
and the International City/County Management Association (ICMA) which was developed to
provide a statistically valid survey of resident opinions about communities and the services
provided by local government. The City of Morristown uses these responses to guide operations
and to help in setting priorities for funding; survey results are an integral part of this budget plan.
The NCS measures resident opinions within three pillars of a community, Community
Characteristics, Governance and Participation. Each of these is reviewed across eight central facets
of community, Safety, Mobility, Natural Environment, Built Environment, Economy, Recreation
and Wellness, Education and Enrichment and Community Engagement.

Tennessee Municipal Benchmark Program
The TMBP is a project coordinated by the University of Tennessee Municipal Technical Advisory
Service (MTAS). Participating cities in Tennessee join to gather data about performance in several
key service areas. The project’s annual report provides an analysis of these service areas. Of
particular value to participants in the project is the historical comparisons and trend analysis for
targeted service areas provided in the annual report which are possible due to the long-term
commitment from our forward-thinking member cities.
Morristown has participated in this program for six years and uses this data to help measure
performance in several ways:

Workload measures demonstrate the amount of work performed or number of services received
by customers and clients. These are basic measures of what work is being done.

Resource measures track the amount of inputs and resources allocated to a given service area.

Efficiency measures capture the relationship between work performed and the amount of
resources expended in performing he work. It is common to see these measures expressed as cost
per unit produced or performed. Efficiency measures highlight the cost effectiveness of service
delivery.

Effectiveness (outcome) measures indicate the quality or successfulness of work performed. They
are tied to targets established to achieve desired standards or results.

Composite Plan

The annual budget and workplan for the coming year includes a variety of information to help the
reader assess the performance of City departments. Departments report workload data in a table
with five years of history. Results from the Citizen Survey and Tennessee Benchmark Program are
reflected in graphic format, showing historical comparisons. Each department also reports major
accomplishments in the current year and goals for the coming year. These goals are intended to
advance the strategic plan. To help the reader relate department goals to the strategic plan, goals
are categorized in the following groups:
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HIGH PERFORMING ORGANIZATION

These goals seek to provide professional management encouraging a culture of innovation,
collaboration, and transparency to deliver quality services through an exceptional
workforce. Goals in this group typically emphasize efficiency, improved workflow and
community engagement.

THRIVING, LIVABLE NEIGHBORHOODS

Goals which seek to strengthen the foundation, enhance the value, and improve the quality
and sustainability of neighborhoods. These efforts focus on neighborhood livability and
community appearance, a top priority for the City Council. They also focus on another of
Council’s key priorities - to develop & maintain our “community infrastructure”, including
trails, greenways, and parks. In addition, these objectives seek to strengthen efforts to
preserve and enhance our natural environment.

RESPONSIBLE MANAGEMENT OF CITY’'S PHYSICAL ASSETS

A

Thoughtful planning and operations that ensure the long-term viability of the City’s
infrastructure and facilities. Transportation corridors will provide accessibility to
destinations throughout the city by complementing the built environment and offering well-
connected, safe, and attractive transportation networks.

SAFE & SECURE COMMUNITY

Department goals that seek to provide safe and secure neighborhoods which are
fundamental to the quality of life and economic vitality of Morristown residents.

STRONG & DIVERSE ECONOMY

Maintain and grow a strong and diverse economy through a variety of businesses,
industries, and employment opportunities to benefit all residents and businesses.

A HEALTHY AND VIBRANT CITY

As the cultural and healthcare hub of the Lakeway area, residents and visitors will benefit
from Morristown’s rich arts and entertainment opportunities, inspiring parks and civic
spaces, excellent health services, diverse educational opportunities and healthy local food
options.
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Community Survey

In the fall of 2017, the City participated in the National Citizen Survey (NCS) for the seventh
consecutive year. The NCS is a collaborative effort between National Research Center, Inc. (NRC)
and the International City/County Management Association (ICMA) which was developed to
provide a statistically valid survey of resident opinions about communities and the services
provided by local government. The City of Morristown uses these responses to guide operations
and to help in setting priorities for funding; survey results are an integral part of this budget plan.

The NCS measures resident opinions within three pillars of a community, Community
Characteristics, Governance and Participation. Each of these is reviewed across eight central facets
of community, Safety, Mobility, Natural Environment, Built Environment, Economy, Recreation
and Wellness, Education and Enrichment and Community Engagement. This section of the budget
document summarizes general community characteristics. Results relating to specific service areas
can be found throughout the document. Complete reports from the survey are available at the
City’s website, www.mymorristown.com. The margin of error around any reported percentage is

6%.

Shown below are the eight facets of community. The color of each community facet summarizes
how residents rated it across the three sections of the survey that represent the pillars of a
community - Community Characteristics, Governance and Participation. Most ratings were
similar to those of other communities as reflected by the color code below.

Legend

] Higher than national benchmark
Similar to national benchmark
Lower than national benchmark

Most important

Education
and
Enrichment

Built
Environment

Natural Recreation
Environment and Wellness

Community
Engagement

In addition to a summary of ratings, the image above includes stars to indicate which community
facets were the most important focus areas for the community. Residents identified Safety and
Economy as priorities for the Morristown community in the coming two years. Morristown
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residents gave favorable ratings to both of these facets of community. Ratings for Mobility, Natural
Environment, Built Environment, Recreation and Wellness, Education and Enrichment and
Community Engagement were positive and similar to other communities.

This overview of the key aspects of community quality highlights where residents see
exceptionally strong performance and where performance offers the greatest opportunity for
improvement. Linking quality to importance offers community members and leaders a view into
the characteristics that matter most and that seem to be working best. Over recent years the City
has been successful in improving our ratings relative to the national benchmark, bringing all areas
into the “similar” rating. Citizens also reinforced the need for continued improvement in safety
and economy. These areas will continue to be high priorities in this budget and beyond.

Quality of Life

Overall Quality of Life in
Morristown

Fair, 31%

Poor, 5%

Source: 2017 Citizen Survey

A majority of residents rated the quality of life in Morristown as excellent or good which is similar
to recent surveys. The overall quality of life, however, was below the national benchmark for all
cities across the nation participating in the survey.

When one reviews the demographics of respondents, age was a significant factor in rating the
quality of life. Citizens in the 18 to 34 age group had an assessment of 51% good or excellent, but
the over 55 age group was much higher at 74% favorable rating. Geography also played a role in
the rating of the quality of life. Those on the southeast quarter of Morristown were less positive
than those in the rest of the community.
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Community Characteristics

Morristown as a Place to Live

Poor, 4%

Source: 2017 Citizen Survey

Overall quality of community life represents the natural ambience, services and amenities that
make for an attractive community. How residents rate their overall quality of life is an indicator of
the overall health of a community. In the case of Morristown, 73% rated the City as an excellent or
good place to live, which was similar to the 2016 report. Respondents’ ratings of Morristown as a
place to live were similar to ratings in other communities across the nation.

In addition to rating the City as a place to live, respondents rated several aspects of community
quality including Morristown as a place to raise children and to retire, their neighborhood as a
place to live, the overall image or reputation of Morristown and its overall appearance. About 67 %
of residents gave excellent or good rating to their neighborhoods as places to live and more than
60% gave excellent or good to Morristown as a place to retire. Both measures are similar to the
national benchmark. Most residents gave favorable ratings to Morristown’s overall appearance,
image and to Morristown as a place to raise children. Each of these were lower than what was seen
in other communities.

Percent rating positively (e.g., excellent/good) Comparison to national benchmark
m Higher m Similar Lower
65% 629
53% 489,
QOverall image Neighborhood Place to raise children Place to retire Overall appearance

27



Community Characteristics

40% 45% 509 55% 60% 65% 70% 75% 80%

Overall quality of life *

Overall Image of Morristown *

Morristown as a place to live

Your neighborhood as a place to live

A place to raise children *

A place to retire

Overall appearance of Morristown *

2011 =2012 M20/3 ®2014 =20|15 =2016 M2017

Source: 2017 Citizen Survey - Respondents rating “Good” or “Excellent”
*- reflects an area rated below the national benchmark

Residents generally continued to give high ratings on community characteristics. Unfortunately,
citizen responses in several key areas fell below the national benchmark. The only area where there
was improvement over 2016 was the rating of Morristown as a place to retire. The overall
appearance of the community was the only area where less than a majority of residents failed to rate
Morristown as “excellent” or “good”.

The overall appearance of the community reflected one of our weaker measures, with the southeast
portion of the community drastically lower than other areas of the City. Both female and younger
residents gave lower scores for community appearance. Council’s goal to focus on improving
Morristown’s appearance had started to show some benefits in recent years, but appears to suffer
a setback with this report. Continued efforts will hopefully strengthen attitudes.

The City’s overall image rating also declined in this report with younger residents and those on the
east side of the community having lower ratings.
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General Governance

Overall Quality of Service

Poor, 7%

Source: 2017 Citizen Survey

The quality of the services provided by Morristown as well as the manner in which these services
are provided are key components of how residents rate their quality of life. The overall quality of
services provided by the City of Morristown was rated as excellent or good by 67% of respondents;
this rating was similar to ratings in comparison communities.

Percent rating positively (e.g., excellent/good) Comparison to national benchmark

m Higher m Similar Lower

a19;, 350,
Value of Overall Welcoming Confidence Acting in theBeing honest Treating all Customer  Services
services for  direction citizen in City  bestinterest residents service  provided by
taxes paid involvement government of fairly the Federal

Morristown Government
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Governance

20% 309%  40% 509 60% 70% 80%

Services provided by City

Value of services for taxes paid

Overall direction

Welcoming citizen involvement

Confidence in City government

Acting in best interest of Morristown

Being honest *

Treating all residents fairly *

2011 ®=2012 @E20/3 ®2014 =m20l5 ®2016 ®2017

Source: 2017 Citizen Survey — Respondents rating “Good” or “Excellent”
*- reflects an area rated below the national benchmark

Survey respondents also rated various aspects of Morristown’s leadership and governance. Most
ratings tended to be similar to the benchmark. Two-thirds of residents positively rated overall
customer service provided by City employees and a majority rated the overall direction of the City
as excellent or good. The rating of the overall direction fell slightly after two years of increases.
Confidence in City government continued a positive trend. Most other ratings were rated as
excellent or good by about 2 in 5 residents.

Citizens continue to give weak scores to being honest and treating all residents fairly. The lowest

ratings in this area came from those under the age of 34 and those that who live in the southeast
portion of the City.
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Citizen Participation

Sense of Community

Excellent,
9%

Source: 2017 Citizen Survey

An engaged community harnesses its most valuable resource, its residents. Ratings for sense of
community in Morristown were excellent or good according to 5 in 10 residents, similar to other
communities in the nation.

Participation
20% 30% 40% 50% 60% 70% 80% 90%

Sense of community

Recommend Morristown

Remain in Morristown

Contact with City employees

EM2011 =2012 M20/3 ®2014 =2015 E2016 M2017

Source: 2017 Citizen Survey - Respondents rating “Good” or “Excellent”
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Safety

Safety

50% 55% 60% 65% 70% 75% 80% 85% 90% 95%

Overall feeling of safety *

Safety in your neighborhood

Safety downtown

EM2011 =2012 M20/3 ®2014 =2015 E2016 M2017

Source: 2017 Citizen Survey - Respondents rating “Good” or “Excellent”
*- reflects an area rated below the national benchmark

Citizen perception of safety is one of the most important facets of a community and was identified
as a high priority in the survey. Improvements or declines in this area have a very significant
influence on our citizens overall impression of the City. Morristown’s overall perception of safety
was comparable to the national benchmark. Safety was rated highly by most respondents, with 86%
saying they felt “very” or “somewhat” safe in their neighborhood. Residents living in the west part
of the community reported the highest rating for safe neighborhoods along with those under 34.

Resident rankings of feeling safe in the downtown/commercial area held steady after two straight
years of decline. Citizens who own their homes were much more concerned about their safety
downtown than residents who rent.

The overall feeling of safety continued to lag behind other communities and declined to the lowest
level in five years. Those between the age of 35 and 54 were much more concerned that their younger
or older neighbors. Residents in the southern half of the community felt much less safe than those
in the north.

Residents were asked to consider how safe they feel from various crimes. They felt most safe from
violent crimes followed by property crimes with more than half of respondents reporting feeling
very or somewhat safe. Residents felt least safe from intoxicated or impaired drivers and distracted
drivers with half or more of respondents indicating that they felt very or somewhat unsafe.
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Mobility

Mobility
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Source: 2017 Citizen Survey - Respondents rating “Good” or “Excellent”
*- reflects an area rated below the national benchmark

Ratings for mobility varied, with a majority of respondents rating the overall ease of travel, travel
by car and public parking as “excellent” or “good.” The ease of travel by car and the flow of traffic
both showed continued strength with implementation of traffic coordination. Nontraditional forms
of travel, paths and bicycling continued to show weakness with scores below comparison cities.

A look at demographic data shows that those who own their home were more critical than renters
about the lack of paths and walking trails. Residents between the age of 35 and 54 also wanted more
trails. Younger residents are happier with traffic flow but they miss the opportunity to travel by

bicycle.

Almost every mobility area improved or held steady in this year’s survey.
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Natural Environment

Natural Environment
309% 35% 40% 45% 50% 559% 60% 65% 70% 75% 80%

Overall natural environment
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Air quality *
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Source: 2017 Citizen Survey — Respondents rating “Good” or “Excellent”
*- reflects an area rated below the national benchmark

Natural environment received positive ratings from a majority of residents in most areas except air
quality, but even this area showed improvement in 2017. The overall natural environment was seen
as excellent or good by nearly 7 out of 10 citizens. The overall cleanliness of the community was
rated positively by a majority of residents, but this rating was below national comparison
communities.

The assessment of air quality rose slightly after a decline in last year’s survey. Looking at the
locations of residents responding shows that the residents in the southwest had the most critical
assessments, well below the remainder of the community. Very low scores were given on air quality
from those who are between the age of 35 and 54. These residents tended to rate the community
lower on overall natural environment than other age groups. Those who have lived in Morristown
less than 5 years had the most favorable opinion of the City’s natural environment.
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Built Environment

The overall built environment continued to receive favorable ratings from a majority of residents.
Scores for the quality of new development continued to show strong improvements, reflecting the
strong retail development that is taking place in Morristown. The highest ratings came from those
living in the southwest part of town.

While comparable to other communities across the nation, ratings for neither the availability of
affordable housing nor the variety of housing options were positive for a majority of residents. Both
ratings increased after last year’s decline. Ratings for affordable housing were lowest among
younger residents between 18 and 34. Ratings for housing options followed a similar pattern.
Residents who have lived here for 6 to 20 years were much more pleased with housing options than
newer residents.

The quality of public places scored 44 %, under other communities across the nation with the lowest
scores coming from younger and female residents.

Built Environment

30% 359  40% 45% 509 55% 60% 659%

Overall built environment

Quality of new development

Affordable quality housing

Housing options

Public places *

J T T

2011 ®2012 2013 =2014 =2015 E20l6 ®2017

Source: 2017 Citizen Survey - Respondents rating “Good” or “Excellent”
*- reflects an area rated below the national benchmark
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Education and Enrichment

Morristown received favorable ratings in education, with responses that were similar to the national
benchmark. The highest ratings came from those who have lived in the community from 6 to 20
years, with significantly lower scores from those who have live here less than 5 years.
Geographically, residents across the city had similar ratings with the 2nd ward (southwest) the most
favorable. Opportunities for adult education were rated significantly higher in the 2nd ward
(southwest).

Religious activities also received favorable ratings; this is one of the few areas where Morristown is
above the norm for responding communities nationwide. The highest ratings in this area were from
men and those over 55.

Morristown continued to get weak scores in cultural and special events. Residents in the east were
the most critical of cultural opportunities and the 2nd ward (southwest) were most favorable. Young
residents had the most unfavorable ratings in this area.

Education & Enrichment
20% 30% 40% 50% 60% 70% 80% 90%

1 1 1 1 1 1
I 1 1 | — 1 — |

Religious events

Cultural / arts / music events

Adult education

K-12 education

2011 ®2012 2013 =2014 =2015 E20l6 ®2017

Source: 2017 Citizen Survey - Respondents rating “Good” or “Excellent”
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Economy

Measures of economic health maintained previous gains or made additional advances in most
categories. Economic health measures were comparable to other communities, a major
improvement from prior years. Ratings were consistent across all regions of the city, but were lower
among younger residents and those who moved to the City in the last five years.

Resident responses showed improvement in both employment and shopping opportunities, but
responses remained stronger than in preceding years. Residents with the lowest opinion about
employment opportunities were from the southeast (3'4 ward). Men were more positive about jobs
and those who are newer to our community were more positive than longer term residents.

Ratings for Morristown as a place to visit declined after a big jump last year, but still was higher

than historic levels. The strongest ratings came from those over 55 with the weakest coming from
younger residents and those who had been in the area less than 5 years.
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Economy
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Source: 2017 Citizen Survey — Respondents rating “Good” or “Excellent”
*- reflects an area rated below the national benchmark

Assessments of the downtown declined, but were still better and ratings from three years ago.
Residents who live in eastern neighborhoods were more critical of the downtown than their western
neighbors.

The trend in the assessment of the local economy is for continued strength and progress. There is

room for additional advancement, but in comparison with prior reports, our economy is making
significant improvement.
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Recreation and Wellness

Wellnhess
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Source: 2017 Citizen Survey - Respondents rating “Good” or “Excellent”

Respondent ratings for health services tended to be at national standards, and largely continued
long term improvements. Opportunities for fitness showed the most significant improvement.

The availability of affordable food fell slightly after large gains 2016 but continue to show
improvement over historical ratings. Residents living in eastern neighborhoods had lower ratings
than those on the west. Ongoing development and construction activities seem to have positively
impacted ratings in this area.

Recreational and fitness opportunities remained strong. Residents on the west side of Morristown

were most enthusiastic about these opportunities. Women and those who have lived in the City for
less than 5 years gave the lowest ratings in this area.
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Community Engagement

Engagement
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Source: 2017 Citizen Survey - Respondents rating “Good” or “Excellent”
*- reflects an area rated below the national benchmark

Morristown responses to questions about community engagement show an opportunity for
significant improvement. Ratings have been slowly improving and are comparable to national
ratings.

Of particular concern is the weakness in the perception of our social events. Residents eastern part
of Morristown were most critical of the lack of opportunity for social events and activities, while
long term residents were most satisfied with social activities. While there have been small
improvements, this is an area of opportunity to improve our level of service.

The young rated the community’s openness and acceptance, and neighborliness lower than their
more mature neighbors. There was a significant decline contrary to historic trends in both of these

areas.

The ability to participate in community matters was rated most highly by residents over 55 males,
and those who have lived in Morristown more than 20 years.
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Overall

By summarizing resident ratings across the eight facets and three pillars of a livable community, a
picture of Morristown’s community livability emerges. Below, the color of each community facet
summarizes how residents rated each of the pillars that support it - Community Characteristics,
Governance and Participation. When most ratings were higher than the benchmark, the color is the
darkest shade; when most ratings were lower than the benchmark, the color is the lightest shade. A
mix of ratings (higher and lower than the benchmark) results in a color between the extremes.

In general, across each pillar and within each facet, Morristown’s ratings tended to be similar when
compared to other communities across the nation with some exceptions. Within the pillar of
Community Characteristics, general characteristics and ratings for Natural Environment tended to
be lower than the benchmark. Within the pillar of Participation, The Natural Environment rating
(for recycling) was lower than the benchmark. This information can be helpful in identifying the
areas that merit more attention.

| Community Characteristics | Governance | Participation
i Similar I Similar

Overall

General

Safety

Mobility

Natural Environment

Built Environment
Economy

Recreation and Wellness
Education and Enrichment
Community Engagement

Higher
Similar
Lower

Over the seven year period that Morristown has participated in the NCS, significant improvements
have been made. In early survey reports, Morristown ratings of our community were below, often
well below, national comparison communities. During the course of making these improvements,
Morristown has twice been recognized by the International City Manger’s Association (ICMA) and
the National Research Center with Voice of the People Awards. In 2015 Morristown was a finalist
in the Transformation in Mobility. In 2016, Morristown received the award for Transformation in
Safety.

Voice of the People Awards are given to jurisdictions that best listen and act to improve their
communities. Based on responses from The National Citizen Survey, residents of these
municipalities report the highest quality of life ratings compared with all other participating
jurisdictions. The Voice of the People Awards stand alone as the only award given in local
government based on community opinion. The perspectives of the residents themselves determine
the very best of community engagement, safety, mobility, foundations of livability, recreation and
wellness, education and enrichment, natural environment, built environment and economy.
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Budget Ordinance
ORDINANCE No. 3611

AN ORDINANCE OF THE CITY OF MORRISTOWN, TENNESSEE

ADOPTING THE ANNUAL BUDGET FOR THE FISCAL YEAR BEGINNING JULY 1, 2018 AND

WHEREAS,

WHEREAS,

WHEREAS,

ENDING JUNE 30, 2019

Tennessee Code Annotated § 9-1-116 requires that all funds of the State of Tennessee
and all its political subdivisions shall first be appropriated before being expended
and that only funds that are available shall be appropriated; and

the Municipal Budget Law of 1982 requires that the governing body of each
municipality adopt and operate under an annual budget ordinance presenting a
financial plan with at least the information required by that state statute, that no
municipality may expend any moneys regardless of the source except in accordance
with a budget ordinance and that the governing body shall not make any
appropriation in excess of estimated available funds; and

the Mayor and City Council has published the annual operating budget and
budgetary comparisons of the proposed budget with the prior year (actual) and the
current year (estimated) in a newspaper of general circulation not less than ten (10)
days prior to the meeting where the Council will consider final passage of the budget.

NOW THEREFORE BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF
MORRISTOWN, TENNESSEE AS FOLLOWS:

SECTION 1:

That the governing body projects anticipated revenues from all sources and
appropriates planned expenditures for each department, board, office or other
agency of the municipality, herein presented together with the actual annual receipts
and expenditures of the last preceding fiscal year and the estimated annual
expenditures for the current fiscal year, and from those revenues and unexpended
and unencumbered funds as follows for fiscal year 2019, and including the projected
ending balances for the budget year, the actual ending balances for the most recent
ended fiscal year and the estimated ending balances for the current fiscal years:
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GENERAL FUND Actual
FY 2017
Cash Receipts
Local Taxes $ 28,160,208
Licenses, Permits & Fees 1,721,796
Intergovernmental 6,327,464
Charges For Services 115,154
Uses of Money And Property 544,015

Estimated
Actual
FY 2018

$ 28,383,524
1,717,607
5,560,151

112,036
741,527

Budget
FY 2019

$ 28,986,853
1,648,000
7,677,894

102,000
515,187

Total Cash Receipts $ 36,868,637

Appropriations

General Government $ 5,026,397
Public Safety 16,509,599
Public Works 7,916,659
Parks & Recreation 1,951,518
Natural Resource Maintenance -

Social Services 1,460,895
Miscellaneous 649,807
Debt Service 1,557,346

$ 36,514,845

$ 4,310,691
16,220,625
6,462,458
2,054,841
1,548,508
1,244,990
2,209,784

$ 38,929,934

$ 5,149,282
16,982,557
8,478,526
2,270,906
257,594
1,573,502
2,617,500
3,094,182

Total Appropriations $ 35,072,221
Other Financing Sources

Transfers Out (4,070,000)

$ 34,051,897

(2,744,600)

$ 40,424,049

(3,600,000)

Total Other Financing Sources(Uses) $ (4,070,000)

$ (2,744,600)

$ (3,600,000)

Change in Cash (Receipts - Appropriations) (2,273,584) (281,652)| (5,094,115)
Beginning Cash Balance July 1 25,500,831 23,227,247 22,945,595
Ending Cash Balance June 30 $ 23,227,247 $ 22,945,595 $ 17,851,480
Ending Cash as a % of Total Cash Payments/Appropriations 54.6% 59.3% 35.3%
Estimated
LAMTPO FUND Actual Actual Budget
FY 2017 FY 2018 FY 2019
Cash Receipts
Intergovernmental $ 168,665 (% 214,093 |$ 263,220
Total Cash Receipts $ 168,665 | $ 214,093 | $ 263,220
Appropriations
Transportation Planning Administration $ 203890 |% 207242 |$ 267,499
Total Appropriations $ 203,890 | $ 207,242 |$ 267,499
Change in Cash (Receipts - Appropriations) (35,225) 6,851 (4,279)
Beginning Cash Balance July 1 195,814 160,589 167,440
Ending Cash Balance June 30 $ 160589 $ 167,440 $ 163,161
Ending Cash as a % of Total Cash Payments/Appropriations 78.8% 80.8% 61.0%
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SOLID WASTE FUND

Cash Receipts
Solid Waste Fees
Transfer In
Total Cash Receipts
Appropriations
Sanitation
Recycling
Debt Service
Total Appropriations
Change in Cash (Receipts - Appropriations)
Beginning Cash Balance July 1
Ending Cash Balance June 30

Ending Cash as a % of Total Cash Payments/Appropriations

NARCOTICS FUND
Cash Receipts
Fines And Forfeitures
Total Cash Receipts
Appropriations
Drug Enforcement
Total Appropriations

Change in Cash (Receipts - Appropriations)
Beginning Cash Balance July 1
Ending Cash Balance June 30

Ending Cash as a % of Total Cash Payments/Appropriations
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Estimated

Actual Actual Budget
FY 2017 FY 2018 FY 2019
$ 1,406,844 [ $ 1,410,061 |$ 2,047,500
230,000 - -
$ 1,636,844 [ $ 1,410,061 |$ 2,047,500
$ 1,318,588 |$ 1,376,498 | $ 1,560,963
$ 266440 [$ 253,834 |$ 266,644
33,349 33,107 32,259
$ 1,618,377 |$ 1,663,439 |$ 1,859,866
18,467 (253,378) 187,634
436,377 454,844 201,466
$ 454844 $ 201,466 $ 389,100
28.1% 12.1% 20.9%
Estimated
Actual Actual Budget
FY 2017 FY 2018 FY 2019
$ 89,308 | $ 75,728 | $ 80,000
$ 89,308 | $ 75,728 | $ 80,000
$ 57,589 | $ 87,032 | $ 120,909
$ 57,589 | $ 87,032 |$ 120,909
31,719 (11,304) (40,909)
92,712 124,431 113,127
$ 124431 $ 113,127 $ 72,218
216.1% 130.0% 59.7%



Estimated

STORM WATER FUND Actual Actual Budget
FY 2017 FY 2018 FY 2019
Cash Receipts
Storm Water Ultility Fees $ 1,353476|% 1,312,632 |$ 1,500,000
Miscellaneous 286 - -
Total Cash Receipts $ 1,353,762 | $ 1,312,632 | $ 1,500,000
Appropriations
Drain Way Maintenance $ 231,247 |$ 439404 |$ 1,579,919
Storm Water Management 263,822 318,189 339,346
Debt Service 110,069 342,374 336,106
Depreciation 237,275 240,226 240,226

Total Appropriations $ 842,413 | $ 1,340,193 | $ 2,495,597

Non-Operating Activities
Interest Earnings 7,284 15,631 12,500
Total Non-Operating Activities $ 7,284 | $ 15,631 | $ 12,500

Change in Cash (Receipts - Appropriations) 518,633 (11,930) (983,097)
Beginning Cash Balance July 1 3,681,481 4,200,114 4,188,184
Ending Cash Balance June 30 $ 4200114 $ 4,188,184 $ 3,205,087
Ending Cash as a % of Total Cash Payments/Appropriations 499.4% 313.7% 128.9%
Estimated
E-CITATIONS FUND Actual Actual Budget
FY 2017 FY 2018 FY 2019
Cash Receipts
E-Citations Fees $ - $ 12,227 | $ 12,000
Total Cash Receipts $ = $ 12,227 | $ 12,000
Appropriations
Administrative Department - - -
Total Appropriations $ - % - % -
Change in Cash (Receipts - Appropriations) - 12,227 12,000
Beginning Cash Balance July 1 - - 12,227
Ending Cash Balance June 30 $ - $ 12,227 $ 24,227

SECTION 2: At the end of the fiscal year 2018, the governing body estimates fund balances or
deficits as follows:

Estimated Fund Balance

Fund at June 30, 2018

General Fund $ 22,945,595
Solid Waste Fund $ 201,466
Storm Water Fund $ 4,188,184
Narcotics Fund $ 113,127
LAMTPO Fund $ 167,440
E-Citations Fund $ 12,227
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SECTION 3: That the governing body herein certifies that the condition of its sinking funds, if
applicable, are compliant pursuant to its bond covenants, and recognizes that the

municipality has outstanding bonded and other indebtedness as follows:

Principal FY2019 FY2019

Bonded or Other Indebtedness Debt Authorized| Outstanding at Principal Interest

and Unissued June 30, 2018 Payment Payment
Bonds -
TML 2008 $3M ESG Bonds $ - |9 860,000 | $ 60,630 | $ 43,000
TML 2008 $8M Bonds $ - |9 2,478,500 | $ 197,000 | $ 123,925
TML 2009 $5M Bonds $ - |8 753,899 | $ 34,930 | $ 21,430
TML 2009 $5M Bonds $ - |8 1,582,182 | $ 73,307 | $ 44,975
$5M Bond Issue 2013 $ - |9 3,955,883 | $ 208,884 | $ 122,622
General Obligation Bonds Series 2017 | $ 2,800,000 | $ 9,325,000 | $ 270,000 | $ 302,361
Loan Agreements
TML 2008 $20M Refunding D-1-D $ - |9 1,112913 | $ 88,509 | $ 55,646
TML 2008 $20M Refunding IV-F-3 $ - |8 1,463,990 | $ 116,430 | $ 73,200
TML 2008 $20M Refunding D-8-B $ - |8 3,129,191 | $ 248,861 | $ 156,460
TML 2008 $5.035M Refunding D-10-C | $ - |9 2,047,502 | $ 162,500 | $ 102,375
Notes -
Capital Outlay Note 2012 $ - |8 1,990,000 | $ 335,000 | $ 40,003

SECTION 4: During the coming fiscal year (2019) the governing body has pending and planned

capital projects with proposed funding as follows:

Pending Capital Projects

Pending Capital Projects
Expense Financed by Estimated
Revenues and/or Reserves

Pending Capital Projects
Expense Financed by Debt
Proceeds

Pending Capital
Projects - Total Expense

Construction Projects $

10,000,000.00 | $ - $ 10,000,000.00

SECTION 5:

SECTION é6:

SECTION 7:

No appropriation listed above may be exceeded without an amendment of the
budget ordinance as required by the Municipal Budget Law of 1982 (TCA § 6-56-208).
In addition, no appropriation may be made in excess of available funds except to
provide for an actual emergency threatening the health, property or lives of the
inhabitants of the municipality and declared by a two-thirds (2/3) vote of at least a
quorum of the governing body in accord with Tennessee Code Annotated § 6-56-205.

Money may be transferred from one appropriation to another in the same fund by
the City Administrator, subject to such limitations and procedures as set by the
Mayor and City Council pursuant to Tennessee Code Annotated § 6-56-209. Any
resulting transfers shall be reported to the governing body at its next regular meeting
and entered into the minutes.

A detailed financial plan will be attached to this budget and become part of this
budget ordinance. In addition, the published operating budget and budgetary
comparisons shown by fund with beginning and ending fund balances and the
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number of full time equivalent employees required by Tennessee Code Annotated §
6-56-206 will be attached.

SECTION 8: There is hereby levied a property tax of $1.25 per $100 of assessed value on all real
and personal property.

SECTION 9: This annual operating and capital budget ordinance and supporting documents shall
be submitted to the Comptroller of the Treasury or Comptroller’s Designee for
approval if the City has debt issued pursuant to Title 9, Chapter 21 of the Tennessee
Code Annotated within fifteen (15) days of its adoption. This budget shall not
become the official budget for the fiscal year until such budget is approved by the
Comptroller of the Treasury or Comptroller’s Designee in accordance with Title 9,
Chapter 21 of the Tennessee Code Annotated (the “Statutes”.) If the Comptroller of
the Treasury or Comptroller’s Designee determines that the budget does not comply
with the Statutes, the Governing Body shall adjust its estimates or make additional
tax levies sufficient to comply with the Statutes or as directed by the Comptroller of
the Treasury or Comptroller’'s Designee. If the City does not have such debt
outstanding, it will file this annual operating and capital budget ordinance and
supporting documents with the Comptroller of the Treasury or Comptroller’s
Designee.

SECTION 10: All unencumbered balances of appropriations remaining at the end of the fiscal year
shall lapse and revert to the respective fund balances.

SECTION 11: All ordinances or parts of ordinances in conflict with any provision of this ordinance
are hereby repealed.

SECTION 12: This ordinance shall take effect July 1, 2018, the public welfare requiring it.
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Passed on 1st Reading this the 5t day of June 2018

ATTEST:

e

CITY ADMINISTRATOR

Passed on 2nd Reading, as amended, this the 19th day of June 2018

ATTEST:

AT

CITY ADMINISTRATOR

SEAL
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Fund Summaries

All Funds

FY 2019
General |E-Citation| LAMPTO | Narcotics |Storm Water| Solid Waste | All Funds Total
Revenues:
Property Tax $ 11,260,000 $ - $ - $ - $ - $ - $ 11,260,000
Local Option Sales Tax $ 12,870,000 $ - $ - $ - $ - $ - $ 12,870,000
Other Local Taxes $ 4,856,853 $ - $ - $ - $ - $ - $ 4,856,853
Licenses, Permits & Fees $ 1,648,000 $ - $ - $ 80,000 $ - $ - $ 1,728,000
Use of Money & Property $ 515,187 $ - $ - $ - $ 12,500 $ - $ 527,687
Service Charges & Fees $ 102,000 $12,000 $ - $ - $ 1,500,000 $ 2,047,500 $ 3,661,500
Intergovernmental $ 7,677,894 $ - $ 263,220 $ - $ - $ - $ 7,941,114
Total Revenues: $ 38,929,934 $12,000 $263,220 $ 80,000 $ 1,512,500 $ 2,047,500 $ 42,845,154
Expenditures/Expenses
General Administration $ 3,026,176 $ - $ - $ - $ 339,346 $ - $ 3,365,522
Public Safety $ 16,982,557 $ - $ - $120,909 $ - $ - $ 17,103,466
Public Works, Streets and Transprotation $ 8,478,526 $ - $ - $ - $ 1,579,919 $ 1,827,607 $ 11,886,052
Parks & Recreation $ 2,270,906 $ - $ - $ - $ - $ - $ 2,270,906
Agriculture and Natural Resources $ 257,594 $ - $ - $ - $ - $ - $ 257,594
Civic Support $ 1,573,502 $ - $ - $ - $ - $ - $ 1,573,502
Airport $ 1,917,500 $ - $ - $ - $ - $ - $ 1,917,500
Community & Economic Development $ 2,123,106 $ - $ 267,499 $ - $ - $ - $ 2,390,605
Debt Service $ 3,094,182 $ - $ - $ - $ 336,106 $ 32,259 $ 3,462,546
Other $ 700,000 $ - $ - $ - $ - $ - $ 700,000
Depreciation $ - $ - $ - $ - $ 240,226 $ - $ 240,226
Total Expenditures/Expenses $ 40,424,049 $ - $ 267,499 $120,909 $ 2,495,597 $ 1,859,866 $ 45,167,919
Transfers (To) From:
Capital Projects Fund $ (3,600,000) $ - $ - $ - $ - $ - $ (3,600,000)
Net Transfers $ (3,600,000) $ - $ - $ - $ - $ - $ (3,600,000)
Net Increase (Decrease) in Fund Reserves $ (5,094,115) $12,000 $ (4,279) $ (40,909) $ (983,097) $ 187,634 $ (5,922,766)
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General Fund
CITY OF MORRISTOWN
GENERAL FUND
FY 2019 Budget

FY2017 FY 2018 FY 2018 FY 2019
Actual Budget Projected Budget

REVENUES
Total Taxes 28,160,208 28,104,580 28,383,524 28,986,853
Total Licenses, Permits and Fees 1,721,796 1,781,000 1,717,607 1,648,000
Total Use of Money and Property 544,015 427,437 741,527 515,187
Total Service Charges and Fees 115,154 128,000 112,036 102,000
Total Intergovernmental Revenues 6,327,464 7,083,704 5,560,151 7,677,894
Total Revenues 36,868,637 37,524,721 36,514,845 38,929,934
EXPENDITURES
Total General Government 5,026,397 5,073,285 4,310,691 5,149,282
Total Public Safety 16,509,599 16,810,060 16,220,625 16,982,557
Total Public Works 7,916,659 8,299,717 6,462,458 8,478,526
Total Parks and Recreation 1,951,518 2,204,152 2,054,841 2,270,906
Total Natural Resource Maintenance 0 0 0 257,594
Total Social Services 1,460,895 1,579,612 1,548,508 1,573,502
Total Miscellaneous 649,807 1,817,306 1,244,990 2,617,500
Total General Fund Debt Service 1,557,346 2,748,669 2,209,783 3,094,182
Total Expenditures 35,072,221 38,532,807 34,051,897 40,424,049
Other Financing Sources (Uses)

Solid Waste Transfer (Out) (230,000) (0] 0 (0]

Tranfser to Capital Project (3,840,000) (1,380,000) (2,744,600) (3,600,000)
Total Other Financing Sources (Uses) (4,070,000) (1,380,000) (2,744,600) (3,600,000)
Net Change in Fund Balance (2,273,584) (2,388,080) (281,652) (5,094,115)
Beginning Fund Balance 25,500,831 23,415,695 23,227,247 22,945,595
Ending Fund Balance 23,227,247 21,027,615 22,945,595 17,851,480
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Sanitation Fund
CITY OF MORRISTOWN
SOLID WASTE FUND
FY 2019 Budget

FY2017 FY 2018 FY 2018 FY 20719
Actual Budget Projected Budget
REVENUES
Solid Waste Fees $1,406,844  $1,365,000 $1,410,061 $2,047,500
Transfer From General Fund 230,000 o (0] 0
Total Revenues 1,636,844 1,365,000 1,410,061 2,047,500
EXPENDITURES
Sanitation 1,318,588 1,453,954 1,376,498 1,560,963
Recycling 266,440 291,324 253,834 266,644
Debt Service 33,349 32,674 33,107 32,259
Total Expenditures 1,618,377 1,777,952 1,663,439 1,859,866
Net Change in Fund Balance 18,467 (412,952) (253,378) 187,634
Beginning Fund Balance 436,377 446,245 454,844 201,466
Ending Fund Balance $454,844 $33,293 $201,466 $389,100

51



Storm Water Fund
CITY OF MORRISTOWN
STORM WATER FUND

FY 2019 Budget

FY2017 FY 2018 FY 2018 FY 20719
Actual Budget Projected Budget

OPERATING REVENUES

Storm Water Utility Fees $1,353,476  $1,500,000 $1,312,632 $1,500,000

Miscellaneous $286 $0 $0 $0
Total Operating Revenues 1,353,762 1,500,000 1,312,632 1,500,000
OPERATING EXPEDITURES

Drain Way Maintenance 231,247 1,573,021 439,404 1,579,919

Storm Water Management 263,822 333,142 318,189 339,346

Debt Service 110,069 342,373 342,374 336,106

Depreciation 237,275 240,226 240,226 240,226
Total Operating Expenditures 842,413 2,488,762 1,340,193 2,495,597
Operating Income (loss) before contributions 511,349 (988,762) (27,561) (995,597)
Non-Operating Activities

Interest Earnings 7,284 5,000 15,631 12,500

Transfer to General Fund o o (0] o
Total Non-Operating Activities 7,284 5,000 15,631 12,500
Changein Net Assets 518,633 (983,762) (11,930) (983,097)
Net Assets - Beginning 3,681,481 3,579,449 4,200,114 4,188,184
Net Assets - Ending $4,200,114 $2,595,687 $4,188,184 $3,205,087
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Narcotics Fund
CITY OF MORRISTOWN
NARCOTICS FUND
FY 2019 Budget

FY2017 FY 2018 FY 2018 FY 2019
Actual Budget Projected Budget
REVENUES
Program Income $ 89,308 $ 80,000 $ 75,728 $ 80,000
Total Revenues 89,308 80,000 75,728 80,000
EXPENDITURES
Narcotics Enforcement 57,589 141,409 87,032 120,909
Total Expenditures 57,589 141,409 87,032 120,909
Net Change in Fund Balance 31,719 (61,409) (11,304) (40,909)
Beginning Fund Balance 92,712 120,550 124,431 13,127
Ending Fund Balance $ 124,431 $ 59,141 $ 113,127 $ 72,218
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LAMTPO Fund
CITY OF MORRISTOWN
LAMTPO FUND
FY 2019 Budget

FY2017 FY 2018 FY 20718 FY 2019
Actual Budget Projected Budget
REVENUES
Planning Administration Reimbursements $ - $ 160,000 $ - $ -
City Revenues 43,045 - - -
State Grants - - 151,409 -
Transportation Planning Reimbursements 112,619 90,736 - 210,576
Section 5307 Reimbursements 2,247 - - -
Other County Revenue 10,754 62,684 62,684 52,644
Total Revenues 168,665 313,420 214,093 263,220
EXPENDITURES
Transportation Planning Administration 203,890 313,420 207,242 267,499
Total Expenditures 203,890 313,420 207,242 267,499
Net Change in Fund Balance (35,225) - 6,851 (4,279)
Beginning Fund Balance 195,814 204,710 160,589 167,440
Ending Fund Balance $ 160,589 $ 204,710 $ 167,440 $ 163,161
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E-Citations Fund
CITY OF MORRISTOWN
E-CITATIONS FUND
FY 2019 Budget

FY2017 FY 2018 FY 2018 FY 20719
Actual Budget  Projected Budget
REVENUES
E-Citation Fees $0 $0 $12,227 $12,000
Total Revenues o o 12,227 12,000
EXPENDITURES
Total Expenditures o o o o
Net Change in Fund Balance 0 0 12,227 12,000
Beginning Fund Balance o o 0 12,227
Ending Fund Balance $0 $0 $12,227 $24,227
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GENERAL FUND
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Revenue Analysis

The overall growth in recurring revenues is highlighted by the continual increase in sales taxes,
business tax, and permits; showing the overall strength of the local economy and increasing our
reliance on this source of income. While property tax also has growth, that growth is related to tax
incremental financing. This means that the growth is applied towards the developments and is
unavailable for other purposes. Included in the interlocal government revenue are one-time state
grants for improvements at the airport.

General Fund Revenue

Other Taxes
8% /_
Utility
4%

Project Grants
7%

All Other
—6%

An analysis of significant changes in general fund revenue projections follows:
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Taxes:

Property Taxes:

Area Property Tax Rates

$6.00

$5.00
$4.00

$3.00 -
$2.00 -
$1.00 -

$0.00 -

H City HCounty

Source: Tennessee Comptroller - Division of Property Assessments

As can be seen from the chart above, property tax rates in Morristown are the lowest in the region.
For purposes of comparison, the combined City and County tax rates are shown. Some school
systems are operated by Cities and others by Counties. The combined rates offer a clearer picture
of the total tax levy on citizens. A property tax rate increase is proposed with the FY 19 budget to
support capital projects. Even with the proposed increase, Morristown/Hamblen County rates are
still the lowest in the area.

Property Tax Rate
$1.45
$1.35
$1.25
$1.15 -
$1.05 -
$0.95 -
$0.85 -
$0.75 -




Property tax rates were increased in FY 07 and reduced in FY 08 after passage of the sales tax rate
referendum. The tax rate remained constant until FY 2016 when the rate was increased with the
county-wide reassessment. State law provides that the rate is adjusted to remain revenue neutral
in years when the values increase the rate is reduced. Since the reassessment reflected the impact
of the recession, values decreased and our tax rate was increased in order generate the same
revenue generated in the prior year. With the FY 17 budget the tax rate increased by 9 cents to
provide for needed paving and capital projects. A tax rate increase of 5 cents is being proposed for
the FY 19 budget to fund major capital projects through issuance of debt.

Property Tax Revenue

$12,000,000
$11,000,000
$10,000,000
$9,000,000
$8,000,000 -
$7,000,000 -
$6,000,000 -
$5,000,000 -
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Revenue collections fell from FY 11 through FY 13 with the recession and the closing of the Berkline
furniture plant. Revenues showed modest growth in FY 14. Increased development activity in both
commercial and industrial sectors has brought about healthy growth in recent years. It should be
noted that incentive programs such as Tax increment financing (TIF) payments for major
commercial developments and PILOT (Payment-in-Lieu-of-Tax) programs for industrial projects
partially offset this growth in revenue. The cost of these programs is shown as an expense in the
special appropriations section of the budget. The increase in the tax rate in FY 17 resulted in new
revenue of about $750,000 above the growth of property tax revenue from development. The
proposed 5 cents tax increase in FY 19 will generate approximate $430,000 in additional revenues
to fund major capital projects.

Local Sales Tax:

One of the major sources of revenue for the General Fund is the local sales tax. A cursory review
of sales tax collections might lead one to conclude that the period from fiscal year 2008 through
2013 was extremely volatile. In order to assess sales taxes, one must take into account several
factors. First, the national recession saw retail sales fall across the nation. A second factor is that
some of the surrounding jurisdictions developed shopping centers competing with Morristown’s
position as a regional hub. In FY 2009 the City passed a referendum increasing its sales tax rate
from 1.25% to 1.5%. In 2010, Hamblen County followed suit and adjusted their rate; this change in
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the County’s rate made the effective rate for the City 1.38%. If one takes this changing rate into
account along with national and regional economic conditions, sales activity is a little clearer.

Local Sales Tax Revenue

$14,000,000
$13,000,000
$12,000,000
$11,000,000
$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000

The City was experiencing growth in 2003-2005, but began to see slowing in 2006. These initial
reductions were most likely due to regional competition. Later declines in sales reflect the impact
of the recession. In FY 11, the trend of decline turned and actual collections surpassed FY 10
collections. In the spring of 2011, Berkline announced that they were ceasing production in
Morristown; with the loss of these 500 jobs, growth in local sales was expected to cool in FY 12. The
impact of Berkline’s closing was more than offset by regional growth and revenue grew by nearly
5%. Despite a stronger local economy, collections for FY 13 declined. The major traffic disruption
from two highway renovation projects on the highway 25E corridor hampered retail activity in the
eastern commercial area. In FY 14, the disruption from construction activity bottomed and there
was a slight increase. Development of major retail centers have helped spur significant growth and
helped reinforce our role as a regional hub of commercial activity since that time. National Brands
such as Aldi, Buffalo Wild Wings, Dick’s Sporting Goods, Harbor Freight, Ulta Beauty, and Moe’s
Southwest Grill have located to Morristown in recent year. The City continued to experience
significant growth in the retail development with more national brands and small business opening
their doors in FY 18. It is anticipated that this trend continues during FY 19.
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Alcohol Taxes:

Alcohol Tax
(Package Sales)

$1,500,001
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$1,000,001
$750,00
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M Beer HLiquor

Historically, revenue from the package sale of alcohol has remained constant with modest decline
in 2015. Even with growth in FY 16, we continue to conservatively project collections.

Hotel / Motel Tax:

Hotel / Motel Tax

$800,000.00
$700,000.00
$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00
$100,000.00
$-

A portion of these receipts is dedicated to tourism promotion and the programs to improve the
historic downtown. In December 2009, the City sought approval to increase the cap on the lodging
tax rate from 5% to 7%. The State Legislature approved the measure, allowing City Council to
increase the rate in FY 11. After the rate increase, revenue has grown reflecting a more active local
economy and the success of efforts to attract visitors to our area. The decline in revenue for FY 19
is more a function of conservative forecasting than a decline in activity.
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Intergovernmental Revenues:

State Sales Tax:

The State shares a portion of statewide sales tax receipts with localities; this revenue is allocated
among jurisdictions based on population. Since 2010, the State’s economy has seen growth and in
2012 exceeded prerecession levels. In 2013 and 14, we saw stabilization which fell short of the
State’s projected growth rate. There was a healthy rebound in 2015 and has continued to trend
upward as the State of Tennessee continues to receive the benefits of a healthy economy.
Legislation known as the Improve Act reduced the tax on groceries by one percent in FY 18. In
order to be conservative, we project FY19 collections based on the long-term trend.

State Shared Sales Tax

$2,600,000
$2,400,000
$2,200,000
$2,000,000
$1,800,000 -
$1,600,000 -
$1,400,000 -
$1,200,000 -
$1,000,000 -

State Gas Tax:

This State revenue is shared with localities based on population. Collections fluctuate with the
amount of fuel sold. Changes such as increases cost per gallon and more efficient vehicles impact
these collections. Like State Shared Sales Tax, the State Gas Tax was impacted by the Improve Act.
Under the Improve Act, an additional four cents per gallon was added to the price per gallon
effective July 1, 2017. An additional one cent per gallon is added to gasoline and an additional
three cents per gallon is added to diesel effective July 1, 2018. This brings the total tax per gallon
on gasoline and diesel fuel to $0.25 and $0.24, respectively. It is anticipated that this piece of
legislation will contribute an additional five percent in revenue for FY 19.
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State Gas Tax
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Capital Project Grants:

Several areas of revenue reflect State and federal grants relating to capital projects. These projects
typically span over multiple fiscal years. The anticipated revenue for these projects in FY 19 are
primarily airport grants ($1,672,600).
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31100

31200
31300
31400
31500
31550
31560
31600
31710

31720
31800
31920
31930
32215
32610
32620
32630
32640
32650
32660
32670
32720
32730
33110

33120
33180
33320
33510
33515
33520
33530
33540
33551

33552
33580
33585
33586
33590
33593
33596
33603
33604
33607
33608
33609
33614

Revenue Detail

Description

PROPERTY TAX - CURRENT YEAR
PROPERTY TAX - DEL. CURRENT YEAR
PROPERTY TAX-INTEREST & PENALTY
PROPERTY TAX-Prior Year(s)

IN LIEU TAX- MUS

TV CABLE FRANCHISE

NATURAL GAS FRANCHISE

LOCAL OPTION SALES TAX

LOCAL BEER TAX 17%

ST_TN- WHOLESALE LIQUOR TAX
BUSINESS TAX- GROSS RECEIPTS
LOCAL HOTEL & MOTEL TAX

CITY LITIGATION TAX

LICENSE- BEER

PERMITS- BUILDING

PERMITS- ELECTRIC

PERMITS- PLUMBING

PERMITS- GAS

PERMITS- DEVELOPMENT FEES
PERMITS- SIDEWALKS

PERMITS- SIGNS

SERVER PERMITS

PERMITS-FARMERS MARKET
COMMUNITY DEVELOPMENT BLOCK GRANT
ESG GRANT

OTHER FEDERAL GRANTS

ST_TN- TVA REPLACEMENT TAX
ST_TN- SALES TAX

ST_TN- TELECOMMUNICATIONS TAX
ST_TN- HALL INCOME TAX

ST_TN- BEER TAX

ST_TN- MIXED DRINK TAX

ST_TN- GASOLINE & MOTOR FUEL TAX
ST_TN- STATE PTS TAX
ST_TN_TDOT_STREETS

ST_TN- TDOT-AIRPORT GRANT
ST_TN-TDOT-STREET

ST_TN- OTHER STATE REVENUE
ST_TN- EXCISE TAX

ST_TN- AIRPORT MAINT GRANT
PUBLIC SAFETY INSERVICE

FED-DEPT OF JUSTICE GRANT
ST_TN- POLICE DEPT GRANTS
ST_TN- PUBLIC WORKS GRANTS
ST_TN- PARK & REC GRANTS
ST_TN_GOVERNOR_HIGHWAY_SAFETY_GRANT

Actual 16-17

10,356,964
258,036
129,623
143,670
1,920,561
306,151
297,641
12,280,105
1,060,344
274,010
1,061,806
675,088
67,440
21,500
139,905
33,728
17,308
4,842
7,167

8,719

211,566
54,398
328,751
2,414,822
2,945
244,981
14,069
45,038
806,465
58,851
1,481,394
167,369
19,57
5,960
36,054

94,880
6,526
37
6,000
20,559
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Budgeted 17-18

10,150,000
240,000
110,000
110,000
1,994,580
300,000
300,000
12,575,000
1,050,000
300,000
950,000
625,000
75,000
15,000
200,000
15,000
11,000
5,000
5,000
4,000
5,000
8,000
1,000
291,804
42,000
340,750
2,436,000
2,300
400,000
14,500
40,000
965,000
59,450
960,000
1,096,900

10,000
10,000
100,000

Estimated 17-18

10,300,135
298,501
129,250

179,183
1,899,657
309,570
380,017
12,493,995
1,023,037
259,138
1,074,495
726,133
55,019
23,115
228,989
40,661
17,645
2,124
7,958
5,927
116,327
42,000
330,399
2,446,312
15,288
195,984
14,712
42,017
994,383
58,694
312,289
505,408
3,090
39,141
19,800
94,355
17,809
7,140

21,253

Budgeted 18-19

10,760,000
250,000
125,000
125,000
1,831,853
300,000
300,000
12,870,000
1,050,000
300,000
1,000,000
675,000
65,000
20,000
250,000
30,000
15,000
5,000
5,000
5,000
400,530
12,500
340,750
2,450,000
15,000
150,000
14,500
40,000
1,038,205
60,809
960,000
1,672,600

40,000
20,000
100,000
15,000

20,000



Description

Actual 16-17

Budgeted 17-18

Estimated 17-18

Budgeted 18-19

33660
33800
34700
34710
34740
34760
35110
35115
35120
35130
35140
35150
35190
35191
36110
36120
36210
36230
36300
36310
36400
36700
36720
37820

TML GRANTS

COUNTY REVENUE

RECREATIONAL FEES

R_C PARK & REC DONATIONS

DONATIONS - POLICE

LEGACY TREES

PD- NON-MOVING VIOLATIONS CITY COURT FINES
REDFLEX CITATIONS

SEX OFFENDER REG FEE

POLICE REPORTS

DOCVIEW REPORTS

PD- MOVING TRAFFIC VIOLATIONS DUI FINES
FEES AND COMMISSIONS

OTHER REVENUES
FIRE_DEPT_CHARGE_FOR_SERVICE
INTEREST- INVESTMENTS

LEASE/RENTAL CITY PROPERTY

PROGRAM INCOME-AIRPORT

NON_REV- SALE- REAL ESTATE

SALE OF LAND

JUDGEMENTS AND RESTITUTION

OTHER MISCELLANEOUS REVENUE
INSURANCE REIMBURSEMENTS/CUSTOMER REIME
STORM WATER TRANSFER ADMIN & IN-LIEU

Total Revenue & NON-REVENUE FUNDS

3,000
303,954
110,620
31,851
50
391,866
370,768
3,450
2,582
51,31
5,881
250
1,952
77,088
85,577
170,475
2,149
55,154
70,222
16,131
29,187

36,868,636
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2,000
300,000
125,000

400,000
350,000
3,000
2,000
1,000
84,000
30,000

50,000
51,250
150,000

17,000

29,187

37,524,721

3,000
280,000
104,732
10,000
1,431
750
282,867
317,981
3,150
1,854
42,584
5,305
500
5,450
200,892
64,090
150,751
3,317
127,750
77,767
70,537
29,187

36,514,845

3,000
325,000
100,000

300,000
300,000
3,000
2,000
50,000
5,000

200,000
31,000
150,000

100,000

29,187

38,929,934



Expenses by Department

Description

Actual 16-17

Budgeted 17-18

Estimated 17-18

Budgeted 18-19

101 General Fund
41100 - Mayor & City Council
41110 - Council Elections
41200 - City Administrator
41530 - Finance
41610 - Purchasing
41630 - General Fund Retiree Benefits
41640 - Information Technology
41650 - Human Resources
41655 - Risk Management
41660 - Legal Services
41665 - Court Administration
41700 - Planning
41710 - Code Enforcement
41800 - Engineering
41810 - Geographic Information System
42400 - Inspections
42110 - Police Administration
42115 - Police Support
42116 - Chaplains
42117 - Police Litter Crew
42120 - Patrol & Traffic
42130 - Police Investigation
42171 - Narcotics and Vice
42210 - Fire Administration
42220 - Fire Prevention & Inspection
42230 - Fire Stations
42240 - Firefighting
43110 - Public Works Administration
43120 - Facilities Maintenance
43130 - Fleet Maintenance
43140 - Public Works Street Repairs & Maintenance
43150 - Public Works Street Lights & Signs
43160 - Public Works Brush & Bulk
43175 - Public Works Communication Shop
43180 - Public Works Sidewalks
43190 - Public Works Traffic Devices
43300 - PW Pavement Management Program
43400 - Public Works Health Inspection & Welfare
44410 - Parks & Recreation Administration
44420 - Parks & Recreation Programs
44430 - Parks & Maintenance
44600 - Social Services
45100 - Natural Resource Maintenance
46510 - Comm. Development Administration
48100 - Airport
49100 - General Fund - Debt Service
81000 - Special Appropriations
92000 - Transfers to Other Funds

Total 110 General Fund

256,831
16,396
742,760
889,359
67,423
370,885
269,753
256,069

216,128
857,915
215,607
218,576
264,797
513,622

607,220

5,338,752
1,420,322
627,080
790,000
128,259
156,703
7,441,263
381,968
883,595
515,452
1,225,080
751,701
1,293,308
169,605
6,972
262,190
2,417,488
9,300
405,054
508,852
1,037,612
229,056
241,161
278,922
1,557,346
1,231,839
4,070,000
39,142,221
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302,908
17,655
811,032
1,036,960
67,421
500,000
257,466
218,071

253,236
397,332
228,994
242,290
279,916
548,466
674,523

5,911,039
1,570,274
666,981
725,254
272,756
200,875
6,788,358
385,038
678,485
566,252
1,413,389
790,769
1,753,862
184,922
180,000
247,000
2,100,000
476,634
557,255
1,170,263
250,000
411,538
1,317,306
2,748,669
1,329,612
1,380,000
39,912,801

208,305
711,145
830,575
63,229
495,350
209,238
182,921

177,519
460,098
194,827
230,283
243,752
544,845
606,485

5,744,234
1,537,472
658,843
706,255
135,732
172,271
6,659,334
373,132
657,261
522,900
1,140,475
765,555
1,492,771
307,821
160,290
211,381
830,872
444,852
527,148
1,082,841
250,000
253,955
749,640
2,209,783
1,298,508
2,744,600
36,796,497

320,759
18,000
839,531
888,341
66,724
700,000
275,677
174,939
180,230
205,835
92,776
410,303
207,516
239,283
264,403
538,221
796,084
800,039
8,650
83,980
4,972,573
1,505,264
679,881
693,151
147,607
204,275
6,994,883
324,462
708,664
615,935
1,713,480
848,887
1,494,350
199,090
180,000
265,500
2,106,570
485,258
539,078
1,237,832
250,000
270,094
470,740
1,917,500
3,094,182
1,323,502
3,600,000
43,954,049



GENERAL GOVERNMENT

City Center Building
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Mayor & Council Organization Chart
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Mayor & City Council

The Mayor and City Council, the legislative and policy-making body of the City, is composed of
seven citizens elected to serve for a term of four years, and until their successors are elected and
qualified. The Mayor is the presiding officer at official meetings and represents the City at all
functions. The Mayor can vote on all issues.

The responsibilities of the Mayor and City Council include the enactment of ordinances,
resolutions and polices; adopting the annual budget through the setting of the property tax rate;
appointing the City Administrator, City Attorney, and numerous citizens to the various boards
and commissions; establishing policies and measures to promote the general health, welfare and
safety of the citizens of Morristown; and attending official functions as representatives of the City.

The Mayor and City Council conduct their business in public sessions held in the City Center on
the first and third Tuesday of each month. Work sessions are held periodically on an as needed
basis to review basic issues before public action is taken.

Q Performance and Workload Measures

Quality of Life

40% 45% 50% 55% 60% 65% 70% 75% 80%

Overall quality of life *

Morristown as a place to live

Your neighborhood as a place to live

A place to raise children *

A place to retire

2011 ®2012 2013 =2014 =2015 E20l6 ®2017

Source: 2017 Citizen Survey - Respondents rating “Good” or “Excellent”
*- reflects an area rated below the national benchmark
Ratings remain consistent with recent surveys, but the quality of life rating continues to remain below that seen in other
communities.
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Public Trust

20% 30% 40% 509 60% 70%

Overall Image of Morristown *

Value of services for taxes paid

Welcoming citizen involvement

Overall direction

Confidence in City government

H2011 ®2012 =20/3 =2014 =2015 ®@20l6 ®m2017

Source: 2017 Citizen Survey - Respondents rating “Good” or “Excellent”
*- reflects an area rated below the national benchmark
Owerall image continued to lag behind other communities and declined from last year after two years of gains. Overall direction
declined, with the responses from the east of the City trailing those from the west. Responses were particularly weak in the
southeast. Confidence in City government increased.

Overall Direction

Poor, 9%

Excellent,
14%

Source: 2017 Citizen Survey
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Q Goals for FY 2019:

e Develop a community center large enough to handle our capacity.

e Involve ourselves in industrial recruitment/development of our employment base.
e Improve the appearance of downtown.

e Complete transportation routes connecting major thoroughfares.

e Form a public private partnership to develop a performing arts center

O Comments on FY 2017 and FY 2018 Projections:

e There are no significant variances in this department.

a Significant Changes for FY 2019:

e There are no significant changes in this department.

Q Personnel Summary

MAYOR AND COUNCIL FY 15 FY 16 FY 17 FY 18 FY19
MAYOR 1 1 1 1 1
COUNCILMEMBERS 6 6 6 6 6

TOTAL MAYOR AND COUNCIL 7 7 7 7 7

0O Budget Expense Detail

Description Actual 16-17 Budgeted 17-18 Estimated 17-18 Budgeted 18-19

47100 - Mayor & City Council

111 SALARIES & WAGES 37,390 37,800 37,760 37,800
134 HOLIDAY BONUS 1,013 1,220 1,050 1,050
210 FICA 2,013 2,419 1,758 2,409
212 MEDICARE 47 566 41 563
214 EMPLOYEE HEALTH INS 74,581 99,575 85,112 113,882
217 EMPLOYEE LIFE INS 155 218 202 218
310 POSTAL SERVICE 153 500 174 500
321 PRINTING SERVICES 897 2,500 1,159 2,500
330 LEGAL NOTICES 5,101 4,000 2,907 4,000
341 ELECTRICITY 1,506 1,750 1,460 2,000
342 WATER & SEWER 339 400 368 500
343 NATURAL GAS & PROPANE 70 100 85 125
345 TELEPHONE SERVICES 1,136 1,500 929 1,500
355 COMPUTER/DATA SERVICE 800 1,750 800 800
371 SUBSCRIPTIONS & BOOKS 297 400 2,262 500
375 MEMBERSHIPS & DUES 16,867 17,000 16,902 17,000
378 EDUCATION - SEMINARS & TRAINING 6,313 3,500 4,621 3,500
383 TRAVEL-BUSINESS EXPENSES 13,767 20,000 14,630 30,000
399 OTHER CONTRACTED SERVICES 350 - - -
411 OFFICE SUPPLIES & MATERIALS 739 750 724 750
499 OTHER SUPPLIES & MATERIALS 1,072 1,000 1,194 -
510 INSURANCE - GENERAL LIABILITY 3,745 4,275 3,756 4,275
523 BUILDINGS - INSURANCE 299 485 376 485
533 EQUIPMENT- RENTAL/LEASE 1,406 1,200 1,356 -
804 COUNCIL CONTINGIECY 86,351 100,000 28,309 50,000

41100 - Mayor & City Council SUBTOTAL 256,831 302,908 208,305 274,357
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Elections

This is account is used to pay the Hamblen County Election Commission all expenses incurred in
holding a City General or Special Election.

a Significant Accomplishments FY 2018:

e No municipal elections were held during the fiscal year.

O Comments on FY 2017 Actual and FY 2018 Projections:

e There are no significant variances in this department.

a Significant Changes for FY 2019:

e There will be municipal elections held for the mayor and three council seats in 2019.

O Personnel Summary
e There are no personnel assigned to this function.

0O Budget Expense Detail

Description Actual 16-17 Budgeted 17-18 Estimated 17-18 Budgeted 18-19

41110 - Council Elections
399 OTHER CONTRACTED SERVICES 16,396 17,655 - 18,000
41110 - Council Elections SUBTOTAL 16,396 17,655 - 18,000
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City Administrator Organization Chart
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City Administrator

The City Administrator is hired by the City Council and serves as the Chief Executive Officer
planning, organizing and directing the resources of the City. In carrying out these responsibilities,
the City Administrator interprets and implements City Council determined policies; coordinates
department efforts; analyzes production; handles citizen complaints and service requests; enforces
all laws and ordinances of the City; prepares special management reports; recommends legislation
that appears necessary and desirable for the general health and welfare of the citizens of
Morristown; represents the City in its relations with the public, the press and other governmental
jurisdictions; and executes all policies set by City Council.

Q Performance and Workload Measures

Quality of Service

20% 30% 40% 509 60% 70% 80%

! ! ! ! !
! —— — -

The City of Morristown

Hamblen County

The State Government

The Federal Government

HM20I1 ®2012 42013 H2014 =2015 E20l6 ®2017

Source: 2017 Citizen Survey - Respondents rating “Good” or “Excellent”
The rating for quality of service remains consistent with past surveys and is comparable to communities across the nation.
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Customer Servics [
—
Contacted a City Employee
-=
i ——— — =

Customer Service
20% 30% 40% 50% 60% 70% 80% 90%

2011 ®2012 2013 =2014 =2015 E20l6 ®2017

Source: 2017 Citizen Survey — Respondents rating “Good” or “Excellent”

The rating for customer service remains consistent with past surveys and is comparable to communities across the nation.

Q Significant Accomplishments FY 2018:

" RESPONSIBLE MANAGEMENT OF CITY'S PHYSICAL ASSETS

e Improved the City’s infrastructure and developed long term plans for its maintenance

o

Continued to dedicate local resources to improve local streets paving projects,
resurfacing 3.4 miles.

Began two major stormwater infrastructure repair projects on Cumberland Avenue
and at Freshour street.

Continued inventory and assessment of the major infrastructure systems, focusing
on assessment and inventory projects for stormwater system and sidewalks.
Expanded and enhanced GIS map data for infrastructure and develop tools to assist
City Council in management of these systems. Major improvements were made in
the street and sidewalk inventories.

e Addressed the long-term needs for municipal buildings with new facilities

o

o

o

Completed building a replacement fire station #4 on Central Church Road.

Began site work for a new public works facility and built a new street, Durham
Landing, that will serve the compound and surrounding development.

Completed building plans for construction of the public works compound

e Addressed major facility maintenance needs identified in the City building assessment

report.

o

o

Replaced the boiler, chiller and HVAC systems in the City Center.
Completed refinishing of the marble floor in the rotunda of the City Center.
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o Prepared an assessment of the scope of repairs needed for the plaza / garage
structure at City Center

o Completed a project to repair the roof of Rose Center, a historic community cultural
center.

o Continued making improvements to the municipal airport, including;

e Completion of Phase II pavement rehabilitation including resealing and
restriping of the runway

e Drainage improvements including remediation of topographical depressions

e Maintenance projects and updated the landscaping were completed to the
exterior of the terminal building.

9 A HEALTHY & VIBRANT CITY

e Increased the amount and diversity of park facilities
o Completed site development for Heritage Park, a new 50-acre park redeveloped from
a site of derelict buildings.
o Began construction of phase 1 of Heritage Park facilities, including an amphitheater
the “Gathering Place” and a large activity area the “Great Lawn”
o Completed the “Downtown Green” a parking and activity center adjacent to the
farmer’s market.
o Began construction of phase 4 of the City’'s Greenway system and began
environmental review for phase 5.
o Developed a concept plan for a new Community Center and began site grading for
the facility on Durham Landing adjacent to the new public works compound.
e Improved and enhanced existing park facilities
o Continued to address accessibility issues and provide improved facilities in the City’s
park system through the Local Parks and Recreation Fund grant.
o Completed construction of the “Welcome to Historic Downtown” sign at the
crossroads of the central business district - the site of a former fountain which had
fallen into disrepair.

STRONG & DIVERSE ECONOMY

e Facilitated the location of new industry as well as expansion of existing industry

o Announced the development of the North American headquarters of Van Hool a
manufacturer of buses and coaches. The plant will bring 640 new jobs and an
investment of $50 million.

o Continued construction of a new facility for latric Manufacturing Solutions, a
division of Rockline Industries, producing medical wipes. The facility will provide
250 jobs and make a $40 million investment to expand and update a vacant
manufacturing facility in the East Tennessee Valley Industrial District.
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Facilitated the construction of Project Ruby a new development with 280 jobs and a
$61 million investment in the East Tennessee Progress Center (ETPC) industrial park.
The Tennessee Department of Economic and Community Development recently
designated Lot 3 in the East Tennessee Progress Center a Select Tennessee Certified
Site.
Facilitated the expansion of existing industrial facilities, including:

e DPetoskey Plastics

e ColorTech

e Rich Foods

e Kawasaki

Began construction of the extension of Progress Parkway, the main road in the East
Tennessee Progress Center industrial park, opening access to multiple industrial lots in the

park.

Commercial development:

o

Continued to facilitate and manage development in the major retail center
developments. New development includes retail and restaurants (highlighted by
Olive Garden, Texas Roadhouse and Aubrey’s)

Continued the expanded facade grant program currently available on the Main,
North and South Cumberland / Buffalo Trail corridors. 9 buildings were improved
this year.

Total sales tax revenue continued to build on past strong growth.

Coordinated with Morristown Utility Systems in completing the upgrade of
lighting in the Main Street skywalk to LED lighting.

THRIVING, LIVABLE NEIGHBORHOODS

Continued addressing concerns identified in the Community Appearance Action Plan
developed in 2012.

o

o

Enhanced neighborhood curbside collections by investing in more reliable
equipment for collection of leaves, brush and bulk waste and educating residents
about collection policies and schedules.

Developed a pilot program addressing weed growth along major corridors which
resulted in the implementation of a long-term program to address these concerns.

Continued efforts to remove substandard residential structures by encouraging owners to
repair or demolish them.

@)
@)

Addressed 31 substandard structures through demolition or remediation,

Secured the former telephone building at W 2nd North when the owner failed to
respond to multiple notices of violations. A lien was placed on the property for the
cost of the repairs.

@ HIGH PERFORMING ORGANIZATION

Assured operations are effective, efficient and responsive to the needs of our citizens

Continued the annual survey of citizens to assure feedback from a broad cross section
of the community and measure success in making improvements.
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e Continued participation in the Tennessee Municipal Benchmark program and used
this data to focus on areas for operational improvements.

e Continued enhancing citizen communications through a coordinated message using
social media and the City’s website as well as more traditional channels. Facebook
followers have increased 35% over last year.

e Assisted in regional projects that benefit the City and the region.

e Continued working with the Regional Solid Waste Authority to address long term
waste disposal needs for the region.

e Expanded and enhanced the Morristown Hamblen Geographic Information System
and facilitated data sharing and coordination among the City, County, 911 and the
Morristown Utility Commission.

e Strengthened financial management and the financial condition of the City.

e The city was a recipient of Government Finance Officers Association’s Distinguished
Budget Presentation Award and Certificate of Achievement for Excellence in
Financial Reporting for the Comprehensive Annual Financial Report.

e Issued and managed new debt for construction of the replacement fire station and public

works compound.

Q Goals for FY 2019:

@ HIGH PERFORMING ORGANIZATION

e Assure operations are effective, efficient and responsive to the needs of our citizens

e Continue the annual survey of citizens to assure feedback from a broad cross section
of the community and measure success in making improvements.

e Continue to participate in the Tennessee Municipal Benchmark Project and use this
data to focus on areas for operational improvements.

e Review alternatives for solid waste service, including automated collection.

e Continue enhancing citizen communications through a coordinated message using
social media and the City’s website as well as more traditional channels.

e Assist in regional projects that benefit the City and the region.

e Continue to work with the Regional Solid Waste Authority to address long term
waste disposal needs for the region.

e Expand and enhance the Morristown Hamblen Geographic Information System
(MHGIS) and facilitate data sharing and coordination among the City, County, 911
and Utility Board.

e Strengthen financial management and the financial condition of the City.

e Review and update financial internal control, debt and financial management
policies.

e Implement the long-term plan for fleet management and replacement.

e Work with employee benefit consultant in conjunction with a pay study to review
the total pay and benefit plan and recommend adjustments as needed to remain
competitive in the labor market while minimizing long term expenses.
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THRIVING, LIVABLE NEIGHBORHOODS

e Improve community appearance and work to enhance code enforcement.

©)

Continue addressing concerns identified in the Community Appearance Action Plan
developed in 2012.

Continue efforts to remove substandard residential structures by encouraging
owners to repair or demolish them. Demolish structures that fail to come into
compliance and file appropriate liens to recover the cost of removal.

Consider a plan to address larger commercial structures which remain vacant and
are falling into disrepair. The plan should include elements to encourage private
owners to redevelop and tools to enforce health and safety standards for
maintenance.

Continue the expanded facade grant program currently available on the Main, South
Cumberland and North Cumberland / Buffalo Trail corridors.

Implement a program to address weed growth along major corridors using City
forces following a successful pilot program using contractors.

Enhance neighborhood curbside collections by investing in more reliable equipment
for collection of leaves, brush and bulk waste.

" RESPONSIBLE MANAGEMENT OF CITY’'S PHYSICAL ASSETS

e Improve the City’s infrastructure and develop long term plans for its maintenance

o

o

Continue to dedicate local resources to improve local streets. Areas of focus will be
Progress Parkway, West Andrew Johnson Highway, East Morris Blvd, Central
Church, and neighborhood streets.

Continue inventory and assessment of the major infrastructure systems including
stormwater, streets and sidewalks.

Expand and enhance GIS infrastructure map data and enhance tools to assist City
Council in management of these systems.

Expand preventive maintenance programs for Streets and Stormwater systems.
Implement a long-term plan for infrastructure maintenance including the level of
financial support required for rehabilitation and replacement.

Prepare for implementation of an asset management software system.

e Address long term needs for municipal buildings with new facilities

o

©)

Begin operation of replacement fire station #4.

Complete site work and begin construction of the new Public Works compound on
Durham Landing.

Complete site work and begin facility design for a new Community Center on
Durham Landing,.
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Continue implementing the maintenance needs identified in the City building assessment
report.

o Develop a plan and begin implementation of the plaza / garage at City Center

o Continue to invest in repair of aging systems in the Rose Center.
Continue to secure State funding for the municipal airport in making improvements to its
function in support of our industrial base.

STRONG & DIVERSE ECONOMY

Facilitate the location of new industry as well as expansion of existing industry

o Continue to work with the Industrial Development Board to encourage industrial
development in new and existing businesses, continuing to enhance our role as a
regional hub of economic activity.

o Complete the extension of Progress Parkway in the East Tennessee Progress Center
(ETPC) using combined grants from the Tennessee Valley Authority and State
Department of Economic and Community Development.

o Facilitate the design and construction of the Van Hool manufacturing facility of buses
and coaches.

o Coordinate with the Industrial Development Board to complete construction of a new
facility for latric Manufacturing Solutions, a division of Rockline Industries,
manufacturing medical wipes.

o Facilitate completion of Project Ruby in the East Tennessee Progress Center (ETPC)
industrial park.

Encourage continued commercial development in the community that increases our role as
a regional hub.

o Increase total sales tax revenue by at least 2% annually

o Continue to manage development in the major retail center developments currently
under construction with location of businesses on outparcels.

o Assist in marketing sites for commercial development, especially retail and
restaurants.

Develop a plan to remove regulatory obstacles and provide incentives for development of
new businesses in the central business district.

Review and refine the development shepherding process and development regulations to
facilitate quality development.
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9 A HEALTHY & VIBRANT CITY

e Develop and maintain our “community infrastructure”, including trails, greenways, parks,
etc.
Construct phase 1 of Heritage Park and implement enriched programming.
Complete park renovations project using grant funds. The project will focus efforts
on improved accessibility of park facilities, including enhancement of the walking
trail system in Fred Miller Park.

o Complete construction of phase 4 of the greenway project. The greenway trail along
Turkey creek and the old Peavine Railroad will connect residential areas, downtown
and Cherokee Lake.

o Develop a plan to provide interconnections among segments of trail and greenway,
creating a more continuous trail system.

QO Comments on FY 2017 Actual and FY 2018 Projections:
e The operations for the fiscal year ended June 30, 2017 were as expected. It is projected that

actual expenditures will be within appropriated amounts for the year ending June 30, 2018.

Q Significant Changes for FY 2019:

e There are no significant changes to this account.

Q Personnel Summary

CITY ADMINISTRATOR FY 15 FY 16 FY 17 FY 18 FY19
CITY ADMINISTRATOR
ASSISTANT CITY ADMINISTRATOR
CITY CLERK/EXECUTIVE SECRETARY
CITIZEN INFORMATION SPECIALIST
RECEPTIONIST

TOTAL CITY ADMINISTRATOR

Q= = = N =
Q= = = N =
QA= = = N =

NO = =
NO = =
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0 Budget Expense Detail

Description Actual 16-17 Budgeted 17-18 Estimated 17-18 Budgeted 18-19

41200 - City Administrator

111 SALARIES & WAGES 504,965 523,370 473,614 538,717
112 OVERTIME - 2,000 - 2,000
134 HOLIDAY BONUS 1,875 2,555 881 2,431
210 FICA 28,090 32,731 25,246 33,675
212 MEDICARE 6,888 7,655 6,655 7,876
213 TCRS CONTRIBUTION 74,218 78,450 70,510 80,712
214 EMPLOYEE HEALTH INS 75,812 87,471 78,230 99,801
217 EMPLOYEE LIFE INS 6,204 5,000 5,927 3,103
219 WORKERS COMPENSATIONS INSURANCE 4,278 5,300 4,596 5,300
310 POSTAL SERVICE 53 200 59 200
330 LEGAL NOTICES 185 1,750 279 1,750
341 ELECTRICITY 5,272 5,700 5,110 5,700
342 WATER & SEWER 1,187 1,500 1,287 1,500
343 NATURAL GAS & PROPANE 246 400 260 400
345 TELEPHONE SERVICES 3,609 4,000 2,103 4,000
351 MEDICAL SERVICES - 100 - 100
371 SUBSCRIPTIONS & BOOKS 721 2,000 74 2,000
375 MEMBERSHIPS & DUES 2,798 4,500 2,216 4,500
378 EDUCATION - SEMINARS & TRAINING 3,764 4,000 3,431 5,500
383 TRAVEL-BUSINESS EXPENSES 8,840 15,000 9,077 16,000
399 OTHER CONTRACTED SERVICES 64 4,000 3,564 4,000
411 OFFICE SUPPLIES & MATERIALS 676 750 315 750
429 GENERAL OPERATING SUPPLIES 150 500 130 500
499 OTHER SUPPLIES & MATERIALS 322 100 34 100
510 INSURANCE - GENERAL LIABILITY 393 450 394 450
523 BUILDINGS - INSURANCE 31 50 40 50
533 EQUIPMENT- RENTAL/LEASE 1,439 1,500 1,355 1,500
801 GRANTS & OTHER SUBSIDIES 10,680 20,000 15,118 20,000

41200 - City Administrator's SUBTOTAL 742,760 811,032 711,145 842,615
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Finance

The Finance Department handles all of the financial transactions for the City including the
collection of property taxes, and all other revenues; issuing permits; maintaining records of the
City; property transactions; payroll; purchasing; disbursements; financial reports; fund accounting;
providing records and assistance for the independent auditors; and any other financial activities of
the City.

Q Performance and Workload Measures

Property Tax Collection - % of Billing

98% 97%

0,
7% 96% 96%
96% -
95% 1 94% 94% 940, 94% 2013
94% - 2014
93% - 2015
929% -

2016
91% -
00% - 42017
89% -
88% -
TN Benchmark Average Morristown

Source TN Municipal Benchmark Project - 2017
Morristown collections continue to lag behind those of other Tennessee communities

Q Significant Accomplishments FY 2018:

@ HIGH PERFORMING ORGANIZATION

e Recipient of Government Finance Officers Association’s Distinguished Budget
Presentation Award for the fiscal year beginning July 1, 2017.

e Recipient of Government Finance Officers Association’s Certificate of Achievement for
Excellence in Financial Reporting for the Comprehensive Annual Financial Report for the
fiscal year ended June 30, 2016.

e Maintained a financial staff with the following certifications/designations: Certified
Municipal Finance Officer (CEMO), Certified Government Financial Manager (CGFM),
and Certified Fraud Examiner (CFE).




Maintained a 95% collection rate for property taxes in 2016-17.

Continued to implement additional procedures to strengthen the internal controls
throughout various functions.

Continued various evaluations of the City’s ERP system.

" RESPONSIBLE MANAGEMENT OF CITY'S PHYSICAL ASSETS

Developed a fleet management plan for all functional areas of the City.

Q Goals for FY 2019:

@ HIGH PERFORMING ORGANIZATION

Be a City that provides financial statement users with accurate, useful and timely information.

To prepare the City’s Comprehensive Annual Financial Report (CAFR) in accordance with
generally accepted accounting principles and obtain an unqualified opinion on the financial
statements from the City’s independent auditor and ensure that it is issued in a timely
manner

Seek the Government Finance Officers Association (GFOA) Certificate of Achievement for
Excellence in Financial Reporting

To be the leader in municipal finance and reporting

Continue to evaluate the financial systems and processes that are currently being utilized by the

City and implement a system that ensures effective and efficient internal controls over financial

reporting.

To continue review of processes that protect public trust and demonstrate accountability
and transparency

To continue to review processes that ensure that all payments are processed in a timely
manner

To continue to review processes and evaluate written policies to ensure that all revenues are
received in a timely manner and are coded to the correct revenue account

To develop written policies and procedures that ensure all grant documentation is
maintained in an organized manner

To develop a process for the tracking of all capital projects

To ensure that all capital assets are properly recorded

Continue to improve processes related to inventories to provide for better accountability
and internal control

To ensure proper coding of all financial transactions

Develop an annual debt report that demonstrates the strong financial management practices of the

City to the citizens of Morristown, investors, and credit agencies.
To amend or improve current policies to include benchmarks that must be maintained

To present summary of debt in a manner that is useful to all readers
85



e To prepare amortization schedules for each debt issue that includes, principal, interest and
other fees, if applicable
Create an internal audit program.
e To develop an audit program for City staff to begin reviewing processes and transactions
for internal control evaluation

e To identify processes that can be improved

Q Comments on FY 2017 Actual and FY 2018 Projections:

e The Finance Department operations for the fiscal year ended June 30, 2017 were as expected.

It is projected that actual expenditures will be within appropriated amounts for the year
ending June 30, 2018.

a Significant Changes for FY 2019:

e No significant changes.

O Personnel Summary

FINANCE DEPARTMENT FY 15 FY 16 FY 17 FY 18 FY19
ADMINISTRATIVE SERVICES DIRECTOR 0.5 0.5 0.0 0.0 0.0
FINANCE DIRECTOR (0] (0] (0] 1 (0]
ACCOUNTING MANAGER (0] (0] (0] 1 1
FINANCE/PURCHASING MANAGER (0] 1 1 (0] (0]
ACCOUNTING CLERK 2 2 2 2 2
REVENUE OFFICE MANAGER 1 1 1 1 (0]
ACCOUNTING TECHNICIAN o o o o 2
SENIOR ACCOUNTING TECHNICIAN 1 (0} (0} (0} (0}
CITY ACCOUNTANT 2 2 2 2 1

TOTAL FINANCE DEPARTMENT 6.5 6.5 6 7 6
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0 Budget Expense Detail

Description Actual 16-17 Budgeted 17-18 Estimated 17-18 Budgeted 18-19

41530 -Finance

111 SALARIES & WAGES 319,493 402,794 284,982 282,096
112 OVERTIME 6,665 2,500 5,336 2,500
134 HOLIDAY BONUS 1,712 2,455 2,035 2,200
210 FICA 19,645 25,280 18,126 17,781
212 MEDICARE 4,594 5,912 4,239 4,159
213 TCRS CONTRIBUTION 47,849 60,592 43,445 42,618
214 EMPLOYEE HEALTH INS 63,715 101,152 68,449 98,691
217 EMPLOYEE LIFE INS 1,543 2,320 1,583 1,625
219 WORKERS COMPENSATIONS INSURANCE 6,952 7,393 7,468 7,393
221 UNEMPLOYMENT INSURANCE - - 6,875 -
310 POSTAL SERVICE 10,307 13,000 10,256 13,000
321 PRINTING SERVICES 329 500 160 500
330 LEGAL NOTICES 800 1,200 923 1,200
341 ELECTRICITY 1,297 12,500 10,950 12,500
342 WATER & SEWER 2,543 3,500 2,758 3,500
343 NATURAL GAS & PROPANE 528 750 531 750
345 TELEPHONE SERVICES 5,808 6,000 3,504 6,000
353 ACCOUNTING & AUDIT SERVICES 46,000 50,650 48,300 52,950
355 COMPUTER/DATA SERVICE 60,172 80,000 79,297 84,000
359 OTHER PROFESSIONAL SERVICES 117,305 96,097 81,651 98,097
363 REPAIR & MAINTENANCE- OFFICE EQUIPMENT - 400 - 400
371 SUBSCRIPTIONS & BOOKS - 250 - 250
375 MEMBERSHIPS & DUES 2,090 1,750 1,880 1,750
378 EDUCATION - SEMINARS & TRAINING 3,201 4,000 1,15 2,500
383 TRAVEL-BUSINESS EXPENSES 2,306 5,000 2,638 4,000
399 OTHER CONTRACTED SERVICES 28,067 23,500 23,336 23,500
411 OFFICE SUPPLIES & MATERIALS 8,662 9,000 8,962 9,000
413 OFFICE EQUIPMENT 6,622 - - -
510 INSURANCE - GENERAL LIABILITY 1,152 1,315 1,155 1,315
514 OPEB FUNDING 100,000 100,000 100,000 100,000
515 PROPERTY TAXES - - 694 -
523 BUILDINGS - INSURANCE 93 150 16 150
533 EQUIPMENT- RENTAL/LEASE 9,894 12,000 9,739 12,000
553 BANK SERVICE CHARGES & WIRE FEES 15 5,000 5 5,000
597 CASH VARIANCES - - 1 -
689 OTHER MISCELLANEOUS EXPENSES - - 66 -
41530 - Finance SUBTOTAL 889,359 1,036,960 830,575 891,425
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Purchasing

The Purchasing Department is a function within the Finance Department. The primary function
of the Purchasing Department is to provide departments with the products and items they need in
order to carry out their functions. In accordance with purchasing laws and policies, Purchasing
buys materials and other items by obtaining bids and quotes whenever prescribed by law.

Q Significant Accomplishments FY 2018:

@ HIGH PERFORMING ORGANIZATION

e Provided training to purchasing staff and began expanding its networking system.

e Communicated to vendors the purchasing requirements of the City and ensured that all
vendors require a properly approved purchase order prior to conducting business.

e Purchasing continued to evaluate existing contracts and place expiring contracts out for
bid. Purchasing has implemented a system to track contracts to ensure that they are
renewed or rebid as necessary within a timely fashion.

Q Goals for FY 2019:

@ HIGH PERFORMING ORGANIZATION

e To update the purchasing policies and procedures to ensure that departments have a clear
understanding of the requirements that they must follow in compliance with applicable
laws. While this was a goal in the prior year, it was not accomplished due to staff turnover.

e To continue to evaluate and implement updates to the purchasing system software to
ensure efficiency and effectiveness. This includes ensuring that current vendor listing is
accurately maintained.

e To continue to communicate to vendors the purchasing requirements of the City and
ensure that all vendors require a properly approved purchase order prior to conducting
business.

O Comments on FY 2017 Actual and FY 2018 Projections:

The Purchasing Department operations for the fiscal year ended June 30, 2017, were as
expected. It is projected that actual expenditures will be within appropriated amounts for
the year ending June 30, 2018.

a Significant Changes for FY 2019:

e There are no major changes in this account.
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0 Personnel Summary

PURCHASING FY 15 FY 16 FY 17 FY 18 FY19
PURCHASING AGENT 1 1 1 1 1
TOTAL PURCHASING 1 1 1 1 1

0 Budget Expense Detail

Description Actual 16-17 Budgeted 17-18 Estimated 17-18 Budgeted 18-19

41610 - Purchasing

111 SALARIES & WAGES 41,278 37,981 34,166 36,177

112 OVERTIME - - 2,856 -
134 HOLIDAY BONUS 97 85 81 87
210 FICA 2,468 2,360 2,212 2,248
212 MEDICARE 488 552 517 526
213 TCRS CONTRIBUTION 6,237 5,657 5,435 5,389
214 EMPLOYEE HEALTH INS 13,073 14,365 14,224 16,401
217 EMPLOYEE LIFE INS - 219 194 208
219 WORKERS COMPENSATIONS INSURANCE 198 1,137 1,149 1137
310 POSTAL SERVICE 1,070 400 38 400
375 MEMBERSHIPS & DUES 39 400 144 400
378 EDUCATION - SEMINARS & TRAINING 346 1,000 - 1,000
383 TRAVEL - 1,000 198 1,000
411 OFFICE SUPPLIES & MATERIALS 453 1,000 917 1,000
510 INSURANCE - GENERAL LIABILITY 600 1,135 998 1,135
523 BUILDINGS - INSURANCE 995 130 100 130

533 EQUIPMENT- RENTAL/LEASE 81 - - -
41610 - Purchasing SUBTOTAL 67,423 67,421 63,229 67,238
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General Fund - Retiree Benefits

This account is used to report the costs associated with funding the group health benefits of
employees of the General Fund. It is the policy of the City of Morristown to provide health
insurance to all qualifying retirees until they reach age 65. Retirees and their dependents are
eligible to enroll in the City’s insurance plans on the same terms and conditions as active full-time
employees.

Beginning in FY 2009, the City of Morristown was required to comply with Government
Accounting Standards Board Statement No. 45. GASB 45 requires the City to fund other post-
employment benefits (OPEB) provided by the City based upon an actuarial study.

O Comments on FY 2017 Actual and FY 2018 Projections:

e Expenditures are expected to be under budget.

Q Significant Changes for FY 2019:

e With increasing costs in premiums without plan changes and anticipated turnovers,
appropriations are increased by 40% to cover increasing costs.

Q Personnel Summary
e There are no personnel assigned to this function.

O Budget Expense Detail

Description Actual 16-17 Budgeted 17-18 Estimated 17-18 Budgeted 18-19

41630 - General Fund-Retiree Benefits
262 HEALTH INS/RETIREE 370,885 500,000 495,350 700,000
41630 - General Fund Retiree Benefits SUBTOTAL 370,885 500,000 495,350 700,000
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Information Technology

The Information Technology Department division provides high quality information and
communications systems to the City. Included within this scope are communications support; user
training; hardware and software installation and maintenance; and the evaluation and acquisition
of computer hardware, software, network design and maintenance and other related components.
The Department consists of one employee and one contractor who provide these services to the
entire city. The City maintains approximately 130 personal computers, 20 servers, 25 switches, 55
printers, 80 mobile data terminal and various department-specific software applications. The
City’s website, www.mymorristown.com, is also maintained by the IT Department.

Q Performance and Workload Measures

Systems Supported FY 14 FY 15 FY 16 FY 17 FY 18

Computers 125 125 119 120 120
Laptops 40 40 46 46 46
Servers 11 15 16 16 19
MDT’s 75 75 75 75 75
Data Phones 43 67 70 75 75
Network Devices 50 53 54 54 54
Printers and copiers 40 42 40 40 40
Tablets (3/4G) 5 7 7 7 7
Tablets (wifi) 16 16 16 20 20
Hot Spot 0 0 1 1 1

Hardware
e Network Infrastructure - WAN (wide area network) and LAN (local area network.) The

WAN consists of cabling, switches, and fiber optic connections to the outlying areas of the
city (Public Works, Fire Administration, Purchasing, etc...) We are currently running
Cisco, Dell and HP switches with Fiber to outlying areas, Hamblen County Government,
911, Public Works, Purchasing and Parks and Recreation and Fire Administration. The
LAN, at the City Center, has fiber between floors and switches and servers located in the
Demarcation Room and the Server room.

e Servers - The IT Department maintains 20 servers with Operating Systems ranging from
Server 2008 to Server 2013. Hardware used: Dell and HP Servers.

e PC’s: The IT department maintains 130 computers and approximately 40 laptops.

e Mobile Data Terminals (MDT) / Cameras - We currently have approximately 80 MDT’S.

e The IT Department supports 67 data phones (smartphones) and 25 tablets (iPads and
Droid tablets.) Other supported devices include over 55 printers/copiers, 53 network
devices, spam filter and email archive devices, etc...

91




Software
e Munis: This is the city’s financial software package.

e Incode: The Police Dept. changed its record keeping software from Cisco to Incode in
April 2015. This software is used by Municipal Court and Officers to initiate and track
citations. Also purchased was crime mapping software that pulls information from Incode
to create reports and/or graphs for both internal and external use.

e Bio-Key: Bio Key is the software used in the MDTs which allows them to communicate
with each other, Nashville, and the 911 center.

e Titan/Tracs: This software that also runs on the MDTs that allows officers to fill out
offence reports.

e Document Management/Docstar: Docstar has over a million pages of documents for
Finance, Police and Administration.

e Energov: Planning department software used to track development projects and
permitting.

e Antivirus / Spyware: Trend Micro (cloud based, real time) antivirus is currently being
used on all computer equipment.

e RM.S (Tyler Technologies) Police Records Management System.
e Crime Mapping software for Police.

Q Significant Accomplishments FY 2018:

@ HIGH PERFORMING ORGANIZATION

e Established the ability to update software on all devices from one location. This resulted
in significant time savings compared to previously having to physically touch each device.

e Deployed the use of Internet Protocol (IP) cameras for the police department. This allow
for better monitoring and security.

" RESPONSIBLE MANAGEMENT OF CITY'S PHYSICAL ASSETS

e Implementation of security measures to separate the City’s private network with an
unsecured public network. This will also be reflected in the goals of the upcoming fiscal
year to continue to enhance the security of the City’s infrastructure.

e Continued the implementation of transferring servers to data racks. This is to the security
and safety of the servers and protection of City infrastructure.

@ SAFE & SECURE COMMUNITY

e Migrated fire station systems to separate domain in order to address data traffic
issues/ conflicts in the virtual private local area network service (VPLS).

92



Q Goals for FY 2019

@ HIGH PERFORMING ORGANIZATION

e Test and convert domain from mymorristown.com to mymorristown.local
e Test and explore the opportunities to upgrade GIS to ARCGis 10.6.

" RESPONSIBLE MANAGEMENT OF CITY'S PHYSICAL ASSETS

e Implement inventory system for all information technology systems and peripherals.

e Migrate the City’s document management system to updated available system, Eclipse.

Additionally, continue to explore alternative solutions to fully integrate document

management into the enterprise resource planning system.
e Replace the current backup software with updated software package.

O Comments on FY 2017 Actual and FY 2018 Projections:

e There are no significant changes to this account.

Q Significant Changes for FY 2019:

e There are no significant changes to this account.

O Personnel Summary

INFORMATION TECHNOLOGY FY 15 FY 16 FY 17 FY 18 FY19
IT DIRECTOR 1 1 1 1 1
TOTAL INFORMATION TECHNOLOGY 1 1 1 1 1
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0 Budget Expense Detail

Description Actual 16-17 Budgeted 17-18 Estimated 17-18 Budgeted 18-19

41640 - Information Technology

111 SALARIES & WAGES 65,053 66,441 66,393 67,758
134 HOLIDAY BONUS 459 465 464 470
210 FICA 3,925 4,148 3,956 4,230
212 MEDICARE 918 970 925 989
213 TCRS CONTRIBUTION 9,737 9,942 9,935 10,139
214 EMPLOYEE HEALTH INS 12,818 14,488 14,477 16,538
217 EMPLOYEE LIFE INS 316 383 369 390
219 WORKERS COMPENSATIONS INSURANCE 1,070 1,137 1,149 1,137
330 LEGAL NOTICES 202 500 391 500
341 ELECTRICITY 1,506 1,600 1,460 1,600
342 WATER & SEWER 339 450 368 450
343 NATURAL GAS & PROPANE 70 100 85 100
345 TELEPHONE SERVICES 1,764 3,000 1,310 3,000
355 COMPUTER/DATA SERVICE 59,773 72,990 43,268 71,790
359 OTHER PROFESSIONAL SERVICES - 500 - 500
363 REPAIR & MAINTENANCE- OFFICE EQUIPMENT - 500 - 500
371 SUBSCRIPTIONS & BOOKS 28 200 - 200
375 MEMBERSHIPS & DUES - 250 - 250
378 SEMINARS & TRAINING - 2,000 - 2,000
383 TRAVEL-BUSINESS EXPENSES 220 2,000 145 2,000
399 OTHER CONTRACTED SERVICES 42,340 32,600 30,000 42,600
411 OFFICE SUPPLIES & MATERIALS 130 200 147 200
413 OFFICE EQUIPMENT - 3,000 89 -
417 ADP PARTS & COMPONENTS 7,006 9,000 6,279 9,000
429 GENERAL OPERATING SUPPLIES - 400 - 400
431 GASOLINE & DIESEL FUEL - 100 - 100
433 VEH PARTS/OIL/FLUID/TIRES - 100 - 100
510 INSURANCE - GENERAL LIABILITY 4,398 4,398 4,411 4,400
523 BUILDINGS - INSURANCE 354 354 444 350
533 EQUIPMENT - RENTAL/LEASE - 250 - -
964 OFFICE EQUIPMENT 57,327 25,000 23,173 34,500

41640 - Information Technology SUBTOTAL 269,753 257,466 209,238 276,191
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Human Resources

Human Resources is responsible for administering the classification and compensation program;
developing policies, rules and regulations for City employees; administering the City’s group
insurance programs; assisting departments in the personnel management function; keeping
apprised of new laws and regulations in personnel management; and assisting departments with
training programs.

a Performance and Workload Measures

Employee Turnover
25%
20%
15% HFY I3
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0% -
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Source TN Municipal Benchmark Project - 2017
Employee turnover in Morristown is lower than most Tennessee benchmark communities.
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Personnel Costs per FTE
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Source TN Municipal Benchmark Project - 2017

The cost per position in Morristown is among the top third of Tennessee benchmark communities.

Benefit to Salary Ratio
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Source TN Municipal Benchmark Project - 2017
Morristown benefits are the highest in the benchmark group relative to salaries.
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Q Significant Accomplishments FY 2018:

@ HIGH PERFORMING ORGANIZATION

For the sixth year, conducted the Municipal Management Academy from MTAS with the
Town of Greeneville.

In 2018, the City was certified as a “Tennessee Drug Free Workplace”.

Mandatory employee meetings with our broker, Mark III, for insurance benefits.

Annual required training for Harassment and Title VI.

A HEALTHY & VIBRANT CITY

Various health topics and employee seminars made available by the Clinic.
CareHere has begun to provide services for pre-employment physicals and drug screens.

Q Goals for FY 2019:

@ HIGH PERFORMING ORGANIZATION

Training for the new Human Resources Coord.

To remain a Certified Tennessee Drug Free Workplace Program.

Re-establish and standardize the employee evaluation process for all departments.
Continue training for the City’s supervisors such as MTAS’s Municipal Management
Academy (MMA) program(s).

Training of staff.

Continue to work with Mark III on identifying cost savings for our benefit plan.
Implement, through our software, an Employee Portal where employees can access their
benefits electronically through MUNIS.

Q Comments on FY 2017 Actual and FY 2018 Projections:

Expenditures are expected to be under budget.

Q Significant Changes for FY 2019:

The reorganization of City operations discussed in the budget message affects this
department. Appropriations within the department are only for human resource
personnel. Those positions that were previously reflected within the department for risk
management are now presented within that department. Therefore, appropriations for
Human Resources are significantly less compared to the most recent fiscal year.

Hired a replacement for Deana Williamson who left for Jefferson City.
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0 Personnel Summary

HUMAN RESOURCES FY 15 FY 16 FY 17 FY 18 FY19
ADMINISTRATIVE SERVICES COORDINATOR 0.5 0.5 o 0] 0
ADMINISTRATIVE COORDINATOR 1 1 1 1 o)
HUMAN RESOURCES COORDINATOR 1 1 1 1 1

TOTAL HUMAN RESOURCES 2.5 2.5 2 2 1

0 Budget Expense Detail

Description Actual 16-17 Budgeted 17-18 Estimated 17-18 Budgeted 18-19

41650 - Human Resources

11 SALARIES & WAGES 102,784 98,190 100,720 61,660

11 SALARIES & WAGES CIVIL SERVICE - 7,200 - -
112 OVERTIME 895 500 324 500
118 OTHER SALARIES CIVIL SERVICE - - - 7,200
134 HOLIDAY BONUS 928 1,100 939 240
210 FICA 6,379 6,633 6,323 4,315
212 MEDICARE 1,492 1,551 1,479 1,009
213 TCRS CONTRIBUTION 14,478 15,735 14,085 10,343
214 EMPLOYEE HEALTH INS 25,351 28,827 26,250 16,512
217 EMPLOYEE LIFE INS 47 566 536 355
219 WORKERS COMPENSATIONS INSURANCE 2,674 2,843 2,872 2,843
221 UNEMPLOYMENT INSURANCE - 2,000 - 1,000
310 POSTAL SERVICE 290 500 210 500
321 PRINTING SERVICES 1,572 1,900 1,100 1,900
330 LEGAL NOTICES 1,581 9,000 9,617 9,000
341 ELECTRICITY 3,776 4,200 3,650 4,500
342 WATER & SEWER 837 1,500 919 1,650
343 NATURAL GAS & PROPANE 176 300 213 300
345 TELEPHONE SERVICES 2,360 2,500 1,532 2,600
351 MEDICAL SERVICES (925) 100 (425) 100
371 SUBSCRIPTIONS & BOOKS - 500 - 500
375 MEMBERSHIPS & DUES 666 750 693 750
378 EDUCATION - SEMINARS & TRAINING 5,275 11,500 8,291 6,500
383 TRAVEL-BUSINESS EXPENSES 1,468 4,600 3,593 3,000
399 OTHER CONTRACTED SERVICES 61,224 7,250 - 28,550
411 OFFICE SUPPLIES & MATERIALS 2,404 2,000 - 2,000
413 OFFICE EQUIPMENT 2,565 - - 500

428 EDUCATIONAL & TRAINING SUPPLIES - 100 - -
429 GENERAL OPERATING SUPPLIES 160 500 - 400
499 OTHER SUPPLIES & MATERIALS 976 500 - 500
510 INSURANCE - GENERAL LIABILITY 3,414 3,414 - 3,414
523 PROPERTY (CONTENTS) INS 312 312 - 312
533 EQUIPMENT - RENTAL/LEASE 2,486 1,500 - 2,500
41650 - Human Resources SUBTOTAL 256,069 218,071 182,921 175,453
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Risk Management

Risk Management is responsible for liability and safety items for the City. These include Workers
Comp., accidents and work place safety. Also working closely with the City’s liability carrier (The
Risk Pool) to be proactive in identifying possible problem areas and solutions.

The Safety Officer reports out of this department. This individual is responsible for ensuring safety
policies are followed and provides the necessary safety training for employees of Public Works,
Parks and Rec and Administration. Police and Fire safety are handled by those departments.

Q Performance and Workload Measures
e This is a new department that was previously reported under Public Works and Human
Resources.

Q Significant Accomplishments FY 2018:

@ HIGH PERFORMING ORGANIZATION

e Safety Committee met on a quarterly basis and provided recommendations on reducing
future accidents.

e For Safety Officer, provided training for staff for Work Zones, Confined Space, Blood Borne
Pathogens and other areas of need.

Q Goals for FY 2019:

@ HIGH PERFORMING ORGANIZATION

e Training of staff.
e Begin a Risk Management Dept. to help focus on safety and liability with City Departments.

QO Comments on FY 2017 Actual and FY 2018 Projections:
e There were no expenditures in these two years. This department was created for fiscal year
2019 with the reorganization of City operations discussed in the budget message.

a Significant Changes for FY 2019:

e The reorganization of City operations discussed in the budget message created this
department. These positions were previously reflected within the Human Resource
Department and the Public Works Administration Department. There is no new funding
for this department. Funding for this department was reclassified from the other
departments that created this department.
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0 Personnel Summary

RISK MANAGEMENT FY 15 FY 16 FY 17 FY 18 FY19
ADMINISTRATIVE COORDINATOR o o (0] o 1
SAFETY OFFICER o 0 0 o 1

TOTAL RISK MANAGEMENT 0 0 0 0 2

0 Budget Expense Detail

Description Actual 16-17 Budgeted 17-18 Estimated 17-18 Budgeted 18-19

41655 - Risk Management

111 SALARIES & WAGES - - - 106,905
134 HOLIDAY BONUS - - - 1,853
210 FICA - - - 6,743
212 MEDICARE - - - 1,577
213 TCRS CONTRIBUTION - - - 16,161
214 EMPLOYEE HEALTH INS - - - 32,953
217 EMPLOYEE LIFE INS - - - 616
226 CLOTHING/UNIFORM/SHOES - - - 1,000
375 MEMBERSHIPS & DUES - - - 1,000
378 EDUCATION - SEMINARS & TRAINING - - - 5,000
383 TRAVEL-BUSINESS EXPENSES - - - 2,000
399 OTHER CONTRACTED SERVICES - - - 2,450
411 OFFICE SUPPLIES & MATERIALS - - - 1,000
431 GASOLINE & DIESEL FUEL - - - 500
433 VEHICLE PARTS, OIL, FLUIDS, TIRES, ETC - - - 1,500

41655 - Risk Management SUBTOTAL - - - 181,258
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Court Administration

Court Administration accounts for the activities of City Court. City Court is presided over by the
Municipal Judge who is appointed to a four (4) year term by City Council. City Court functions as
a forum where citizens may receive a swift trial concerning violation of City ordinances. Money
received for fines, court costs and appearance bonds is deposited in the General Fund of the City.

Q Performance and Workload Measures
e This is a new department that was previously reported under legal services.

Q Significant Accomplishments FY 2018:

@ HIGH PERFORMING ORGANIZATION

e Through reorganization, court administration was realigned to the supervision of the
Assistant City Administrator for Finance and Administration instead of the Police
Department.

Q Goals for FY 2019:

@ HIGH PERFORMING ORGANIZATION

e In cooperation with the City Judge to evaluate court operations and determine procedures
to be implemented to improve overall efficiencies.

e Provide training to staff and began expanding its networking system.

QO Comments on FY 2017 Actual and FY 2018 Projections:

e There were no expenditures in these two years. This department was created for fiscal
year 2019 with the reorganization of City operations discussed in the budget message.

a Significant Changes for FY 2019:

e The reorganization of City operations discussed in the budget message created this
department. These positions were previously reflected within the Legal Services
Department and the Police Administration Department. There is no new funding for this
department. Funding for this department was reclassified from the other departments
that created this department.
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0 Personnel Summary

COURT ADMINISTRATION FY 15 FY 16 FY 17 FY 18 FY19
CITY JUDGE (0] (0] (0] 0] 1
RECORDS CLERK 0 0 0 0 1

TOTAL COURT ADMINISTRATION 0 0 0 0 2

0 Budget Expense Detail

Description Actual 16-17 Budgeted 17-18 Estimated 17-18 Budgeted 18-19

41665 - Court Administration

111 SALARIES & WAGES - - - 45,914
134 HOLIDAY BONUS - - - 737
210 FICA - - - 2,892
212 MEDICARE - - - 676
213 TCRS CONTRIBUTION - - - 6,932
214 EMPLOYEE HEALTH INS - - - 32,689
217 EMPLOYEE LIFE INS - - - 264
378 EDUCATION - SEMINARS & TRAINING - - - 1,000
383 TRAVEL-BUSINESS EXPENSES - - - 2,000
411 OFFICE SUPPLIES & MATERIALS - - - 700

41665 - Court Administration SUBTOTAL - - - 93,804

102



Legal Services

The Legal Services department is comprised of the City Attorney. The City Attorney is appointed
by City Council. She renders professional legal services to the City through legal counseling to the
City Council, City Administrator and staff; prosecution of violations of the City ordinances and
state laws; formulation and completion of special projects regarding legalities; representation
before all levels of courts; reviews and approves all ordinances and resolutions submitted for City
Council consideration and approves contracts and documents executed on behalf of the City.
Other legal services for the City is provided through the City’s risk management insurance. These
services are conducted as a joint effort with the City Attorney.

O Comments on FY 2017 Actual and FY 2018 Projections:

e Expenditures are expected to be under budget.

Q Significant Changes for FY 2019:

e The reorganization of City operations discussed in the budget message affects this

department. Appropriations within the department are only for legal services.

Court

Administration that was previously presented within Legal Services is being presented
separately. Therefore, appropriations for Legal Services are significantly less compared to

the most recent fiscal year.

Q Personnel Summary
e No personnel are assigned to this department.

O Budget Expense Detail

Actual 16-17

Description

Budgeted 17-18

Estimated 17-18

Budgeted 18-19

41660 - Legal Services

11 SALARIES & WAGES - ATTORNEY RETAINER 10,318
134 HOLIDAY BONUS 1,859
210 FICA 642
212 MEDICARE 150
213 TCRS CONTRIBUTION -
214 EMPLOYEE HEALTH INS 12,906
217 EMPLOYEE LIFE INS 47
219 WORKERS COMPENSATIONS INSURANCE 2,139
352 LEGAL SERVICES 180,762
371 SUBSCRIPTIONS & BOOKS 4,189
399 OTHER CONTRACTED SERVICES 1,985
510 INSURANCE - GENERAL LIABILITY 1,047
523 PROPERTY (CONTENTS) INS 84
41660 - Legal Services SUBTOTAL 216,128
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COMMUNITY
DEVELOPMENT

Groundbreaking for Durham Landing Rd.
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Planning

The Planning Department establishes and directs short term and long-range programs to direct
new development, preserve important features, and enhance the quality of life and physical
environment within the Morristown community. The department serves as a front-line advocate
to elected and appointed officials where growth and development are concerned.

Current planning involves working with the development community including realtors,
engineers, surveyors, appraisers, builders, developers, architects, and business owners. The staff
assists developers in preparing plans that meet regulations and guides them through the
approval process. Once approved, staff reviews the site to maintain compliance through bonding
procedures, site inspections, and updates to the commission.

Long-range planning involves preparing studies, guidelines and policies to be implemented by the
Morristown Regional Planning Commission or the Morristown City Council over periods of time
ten years or greater into the future.

An administrative process of management and professional assistance coordinates the activities of
this department in a cohesive fashion. This department works closely with the Morristown
Regional Planning Commission with regard to annexation, subdivision development, zoning
issues, and other related planning functions.

MISSION STATEMENT

1. Provide the City Administrator, other city departments, public officials and
the general public with prompt, courteous, educated, professional, and
valuable service.

2. Develop, maintain and implement an operative Comprehensive Planning
System for the City and surrounding region.

3. Encourage economic growth through establishing and maintaining the
most current growth management and land development techniques and
codes for the City of Morristown and surrounding region.

4. Continue to grow and expand the services and informational resources of
our department through emerging technology, Geographic Information
Systems, and advancement in communication techniques.
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Q Performance and Workload Measures

Planning & Development
0% 10% 20% 30% 40% 50% 60% 70%

Land use & zoning

New development

Economic development

Employment opportunities

Vibrant Downtown

Shopping opportunities

H2011 ®2012 =20/3 =2014 =2015 ®@20l6 ®m2017

Source: 2017 Citizen Survey - Respondents rating “Good” or “Excellent”
With a growing local economy, ratings are up in almost every planning category. Ratings for economic development are
generally higher in the west part of Morristown, likely reflecting the growth taking place around the Merchants Greene area.

Q Significant Accomplishments FY 2018:

@ HIGH PERFORMING ORGANIZATION

e Continued to serve the development community with prompt, professional, and courteous
service in completing development-related tasks.

e Amended the Zoning Ordinance to maintain regulations that are current and relevant to
modern development trends in the areas of:

Updated IB-Immediate Business District

Updated LB-Limited Business District

Updated Parking Regulations

Updated Home Occupation provisions

Updated Vesting Rights provisions
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o Updated automobile sales lot provisions

e Completed the 2017 National Citizen’s Survey in conjunction with the National Research
Center to gauge citizen opinion of city services covering a broad spectrum of topics.

e Completed PC 1101 (Urban Growth Boundary Plan) reports in relation to Tennessee State
Law requirements.

e Obtained the required training hours for all Planning Commissioners and staff as mandated
by the State of Tennessee.

e Maintained Continuing Professional Credit Hours as required by the American Institute of
Certified Planners (AICP).

e Continued to provide administrative support to the City, Planning Commission, Board of
Zoning Appeals, and City Administrator as needed.

e Provided Staff support to the Tree Board.

e Completed a draft ordinance addressing mobile food truck vendors.

THRIVING, LIVABLE NEIGHBORHOODS

e Oversaw approval/development of:
Residential Developments:

o Stone Haven Subdivision (24 lots)
Southwood Subdivision, Ph. 1 (16 Lots)
Parke Villas Apartments (63 units)
Larkin Place Apartments (60 apartments)

o O O O

Annexed approximately 14 acres for residential development.
e Conducted a parking study of the Central Business District.
e Reestablished Legacy Tree Program.

" RESPONSIBLE MANAGEMENT OF CITY'S PHYSICAL ASSETS

e Opversaw approval/development of:

Institutional Development
o Station #4 Fire Station

o Public Work Facility/Durham Landing
o Extension of Progress Parkway

STRONG & DIVERSE ECONOMY

e Opversaw approval/development of:
Commercial Developments:
o Texas Roadhouse Restaurant
o Aubrey’s Restaurant
o Olive Garden Restaurant
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Fast Pace Urgent Clinic
SunTrust Bank
Valvoline Oil Change
o Lowland Credit Union

o O O

Industrial Developments

o Project Ruby (49,400 s.f.)

o Rockline Industries (155,400 s.f.)
o Rich Food Expansion (6,000 s.f.)

o Kawasaki Expansion (45,000 s.f.)

A HEALTHY & VIBRANT CITY

Acquired annual Tree City USA designation.

Q Goals for FY 2019:

@ HIGH PERFORMING ORGANIZATION

Continue comprehensive update of the Zoning Ordinance.

Continue to update department record keeping and tracking system.

Continue to serve the development community with prompt, professional, and courteous
service in completing development-related tasks.

Continue to host joint meetings and training opportunities of the Morristown Regional
Planning Commission and the Hamblen County Planning Commission.

Obtain professional training for planning staff and complete the required training for the
Morristown Regional Planning Commission members for calendar year 2017.

