Issue Analysis Form

Date: May 8, 2018
Item: FY2019 Budget Adoption
County Administration /
Lead Department(s): Finance
Betsy Drewry, Finance
Contact Person(s): Director

Description and Current Status
The budget is submitted to assist the Board of Supervisors in making policy decisions
that are geared to meet the challenges of the community, as well as lend itself to
public scrutiny through input from taxpayers and the media. The Budget is also
designed to incorporate extensive financial controls and pursue goals of efficiency
and effectiveness by balancing short-term and longer-term community interests.

Ultimate approval of the annual Budget is seen as one of the most important actions of
the Board of Supervisors. The Budget serves as a financial roadmap for what programs
and services are offered in Prince George County.

The Budget is balanced in accordance to State Code and is proposed to reflect
accurate revenue and expenditure projections with the best information that is available
at the time of presentation. Furthermore, it is proposed to continue providing a high
level of service to the citizens and businesses of Prince George County.

The FY2019 budget being presented for adoption contains no tax increases above
FY2017-18 rates. The County Administrator's budget was proposed to the Board of
Supervisors on February 27, 2018. The budget called for a 5¢ increase in the real
estate tax rate to 91¢ from $0.86 per $100 of assessed value exclusively for the
construction of a new elementary school. The timing of the elementary school
construction progress was subsequently determined not to necessitate a tax increase in
FY2019. Ultimately, the Real Estate, Personal Property, and Machinery and Tools Tax
Rates remained unchanged from FY 17-18 at $0.86, $4.25 and $1.50 per $100 of
assessed valuation respectively.

Proposed increases of 5% in water rates and 7.5% in sewer rates were approved on
April 24, 2018. The Public Utility is a self-supporting enterprise fund. The rate
increases are needed to maintain existing utility systems and infrastructure, and to
cover expected cost increases in sewer services purchased from multiple service
providers.

Public Hearings were held for both the tax and utility rates on April 10, 2018 and the
proposed rates were approved with the exception of the real property rate which
was approved on April 24, 2018 at 86¢ WITH NO INCREASE ABOVE THE FY2017-
18 RATE.




The public hearing for the FY2019 budget was held on April 24, 2018.

The presentation provided at the April 24, 2018 prior to the Budget Public Hearing
provides highlights of the proposed FY2018-19 budget and changes discussed at board
budget work sessions (see Attachment D).

The School Board took 3 actions with regard to the FY2018-19 health insurance
renewal. Action was taken by the School Board on April 19 to remain combined with
the County for health insurance with a request for additional local funding of $254,000 to
make School employee premium contributions mirror County employee contributions.
Subsequent action was taken on April 26 and the amount of additional local funding
was re-affirmed at $254,000 (See Attachment E).

A summary of the FY2019 budget being recommended for adoption if no additional
transfer is provided to schools for health insurance is shown on Attachment A.

A summary of the FY2019 budget being recommended for adoption if an additional
$254,000 local transfer is provided to schools for health insurance is necessary is
shown on Attachment B.

The Position Control Chart being recommended for adoption is shown as Attachment
C. The only position change included is for the Office of Community Development and
Code Compliance - conversion of a part-time office associate to full-time. Consideration
to funding an additional Eligibility Worker for the Department of Social Services will be
recommended for consideration if the General Assembly approves Medicaid Expansion.

Detailed budget pages will be provided to the board prior to Appropriation of the budget
on June 12, 2018.

Government Path

Does this require IDA action? U Yes No
Does this require BZA action? L] Yes No
Does This require Planning Commission Action? [JYes X No
Does this require Board of Supervisors action? X Yes [ No
Does this require a public hearing? Yes [INo

If so, before what date? Public Hearing should be
held at least 7 days prior to approval of the budget as
was held on April 24; adoption scheduled for May 8. Yes [JNo




Fiscal Impact Statement

The budget targeted for adoption on May 8, 2018, if there is no additional local
transfer to schools above the MOU is (See Attachment A).

No Tax Increases
Overall budget of $115,826,356 which is $1,808,122 (1.59%) more than FY18
General Fund budget of $55,064,519 which is $1,509,168 (2.82%) more than FY18

The budget targeted for adoption on May 8, 2018, if there is an additional local
transfer to schools of $254,000* above the MOU is (See Attachment B):

No Tax Increases
Overall budget of $116,080,356 which is $2,062,122 (1.81%) more than FY18
General Fund budget of $55,318,519 which is $1,763,168 (3.29%) more than FY18

*Fund Balance is used as a funding source for the additional $254,000 FY2019
transfer to schools and is a part of the approved School carryover request from FY2017.

The adopted budget will become the financial roadmap for operations and capital
improvements for FY2019.

T ——————




ATTACHMENT A

FY2019 Budget Recommended for Adoption with NO additional local transfer to
Schools:

General Fund:

FY2019 General Fund Budget For Adoption 55,064,519.00
FY2019 General Fund Proposed 56,046,727.00
General Fund Total - Changes Since Proposed (982,208.00)
FY2019 General Fund Budget for Adoption 55,064,519.00
FY2018 Adopted - General Fund 53,555,351.00
FY2019 Over FY2018 1,509,168.00 2.82%

Total Budget (Net of Inter-fund Transfers):

FY2019 TOTAL BUDGET FOR ADOPTION 115,826,356.00
FY2019 TOTAL BUDGET PROPOSED 116,804,395.00
CHANGES SINCE PROPOSED {978,039.00)
FY2019 TOTAL BUDGET FOR ADOPTION 115,826,356.00
FY2018 ADOPTED BUDGET 114,018,234.00

FY2019 OVER FY2018 1,808,122.00 1.59%




ATTACHMENT B

FY2019 Budget Recommended for Adoption with a $254,000 additional local transfer to
Schools (Source Fund Balance — as part of the FY2017 School Carryover request):

General Fund:

FY2019 General Fund Budget For Adoption 55,318,519.00
FY2019 General Fund Proposed 56,046,727.00
General Fund Total - Changes Since Proposed (728,208.00)
FY2019 General Fund Budget for Adoption 55,318,519.00
FY2018 Adopted - General Fund 53,555,351.00
FY2019 Over FY2018 1,763,168.00 3.29%

Total Budget (Net of Inter-fund Transfers):

FY2019 TOTAL BUDGET FOR ADOPTION 116,080,356.00
FY2019 TOTAL BUDGET PROPOSED 116,804,395.00
CHANGES SINCE PROPOSED (724,039.00)
FY2019 TOTAL BUDGET FOR ADOPTION 116,080,356.00
FY2018 ADOPTED BUDGET 114,018,234.00

FY2019 OVER FY2018 2,062,122.00 1.81%




ATTACHMENT C

AUTHORIZED POSITIONS

All positions on the posilion control chart receive benefits
from the County,

Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized
Amended  Amended Adopted Amended Requested Proposed Adopted Change
FY15-16 FY16-17 FY17-18 FY17-18 FY18-19 FY18-19 FY18-19 FY18-19
ANIMAL CONTROL [0611]

Animal Control Officer 3 3 3 3 3 3 3 0

Animal Control Supervisar 1 1 1 1 1 1 1 0

Office Associale | 0 0 0 0 1] 0 Q 0

Office Associate Il 1 1 1 1 1 1 1 0

Kennel Attendant - Full-Time 1 1 1 1 1 1 1 0

Kenng! Attendant - Part Time 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0
Total Employees 6.5 6.5 6.5 6.5 6.5 6.5 6.5 0
ASSESSOR [0401]

Real Estate Appraiser | 0 o] 0 0 0 0 0 0

Real Estate Appraiser Il 2 2 2 2 2 2 2 1]

Real Estale Assessor 1 1 1 1 1 1 1 0

Real Estate Operations Coordinalor 0 0 0 1 1 1 1 0

Real Estate Clark 0 0 0 0 0 0 0 0

Real Estate Technician 2 2 2 1 1 1 1 0

Senior Real Estate Appraiser 1 1 4 1 1 E] 1 0
Total Employees 6 6 6 6 ] 6 6 0
CIRCUIT COURT CLERK [0202]

Office Associate | 1 1 1 0 0 0 0 0

Chief Deputy 1 1 1 1 1 1 1 0

Clerk of Circuit Court 1 1 1 1 1 1 1 0

Deputy Court Clark | 2 2 2 3 3 3 3 0

Deputy Court Clerk Il 1 1 1 1 1 1 1 0
Total Employees 6 [ 6 6 6 6 [ 0
CIRCUIT COURT JUDGE [0902]

Court Administrator 1 1 1 1 1 1 ;| 0
Total Employees 1 1 1 1 1 1 1 0
COMMISSIONER OF THE REVENUE [0200]

Bus Lic Insp/Parsennel Prop Auditor 0 0 0 0 Q 0 0 0

Tax Compliance Auditor 1 1 1 1 1 1 1 0

Ce issioner of the Revenue 1 1 1 1 1 1 1 0

Office Asscciate | 0 0 0 0 0 0 0 0

Deputy Commissionar of Revenue 3 3 3 3 3 3 3 0

Senior Deputy Commissionear of Reverue 1 1 1 1 1 1 1 0
Total Employees 6 [ 6 6 6 6 8 0
COMMONWEALTH'S ATTORNEY [0204]

Administrative Associate 1 1 1 1 1 1 1 0

Office Manager 1 1 1 1 1 1 1 0

Office Associate | 1 1 1 1 1 1 1 0

Assl, Commonwealth's Attornay FT 2 2 2 2 2 2 2 0

Asst. Commonwealli's Altomey PT 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0

Commonwealth's Attorney 1 1 1 1 1 1 1 0
Total Employees 6.5 6.5 6.5 6.5 6.5 8.5 6.5 0
COMMUNITY CORRECTIONS [2179/ 2178]

Dir. of Community Corrections 1 1 1 1 1 1 1 0

Program Manager 1 1 1 1 1 1 1 0

Probation Officer 4 4 4 4 4 4 El 0

Senior Probation Officer 0 0 0 0 0 0 0 0

Office Associate | 1] 0 0 0 0 0 0 0

Office Associate || 1 1 1 1 1 1 1 0
Total Employees 7 7 7 7 7 T 7 0

COMMUNITY CORRECTIONS (PRETRIAL) [2174 / 2178/ 2179]

Office Associate Il 0 0 0 0 0 0 0 0
Office Manager 1 1 1 1 1 1 1 0
Pretrial Officer 1 2 3 3 3 3 3 0
Pretrial Officer (PT) 0.5 0.5 0 0 0 0 0 0
Pretrial | igator 1 1 1 1 1 1 1 0
Senior Pretrial Officer 0 [] 0 0 0 [i 0 0
Total Employees 3.5 4.5 5.0 5.0 50 5.0 5.0 0

COMMUNITY DEVELOPMENT AND CODE COMPLIANCE [0300]
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ATTACHMENT C

Authorized  Authorized Authorized Authorized Authorized Aulhorized Authorized Authorized
Amended  Amended Adopted Amended Requested Proposed Adopted Change
FY15-16 EY16-17 FY17-18 FY17-18 FY18-19 FY18-19 FY18-19 FY18-19
Office Manager 1 1 1 0 0 0 0 0
Community Development & Code Comp Office Manager 0 0 0 1 1 1 1 0
Depuly Director, Building Insp 1 1 1 1 1 1 1 0
Director of Community Dav./Building Official 1 1 1 1 1 1 1 0
Plans Reviawer 1 1 1 1 1 1 1 0
Permit Technician || i 1 1 1 1 1 1 0
Permit Technician | 1 1 1 1 1 1 1 0
Environmental Program Coordinator 1 1 1 1 1 1 1 0
Senior Building Inspector 3 3 3 3 3 3 3 0
Office Associate I! (FT) 0 0 0 0 1 0 1 1
Office Associale || [PT) 0.5 0.5 0.5 0.5 0 0,5 [} -0.5
Planner - Subdivision 1 1 1 1 1 1 1 0
Planner - Environmental & Storm Water 1 1 1 1 1 1 1 0
Planning Manager 1 1 1 1 1 1 1 0
Total Employees 13.5 13.5 13.5 13.5 14 13.5 14 0.5
COMPREHENSIVE SERVICES ACT
CSA Coordinator 0 0 0 0 0 0 0 0
Total Employees 0 0 0 ] 0 0 0 0
COUNTY ADMINISTRATION [0101]
County Administrator 1 1 1 1 1 1 1 0
Depuly County Administrator 1 1 1 1 1 1 1 0
Executive Assistant/ Deputy Clerk 1 1 1 1 1 1 1 0
Project M t Specialist 1 1 1 1 1 1 1 0
Project Assistanl 0 0 0 0 0 0 0 0
Adminisirative Associate 0 0 0 0 0 0 0 0
Total Employees 4 4 4 4 4 4 4 0
COUNTY ATTORNEY [0102]
Legal Assistant 1 1 1 1 1 1 0
County Attarney 1 1 1 1 1 1 1 0
County Attarney (PT) 0 0.5 0.5 0.5 0.5 0.5 0.5 0
Total Employees 2 25 25 25 2.5 25 25 0
COUNTY GARAGE [0502]
Mechanic 2 2 2 2 3 2 2 0
Heavy Equipment Mechanic 0 0 0 0 0 0 0 0
Master Mechanic 1 1 1 1 1 1 1 0
Fleel Manager 1 1 1 1 1 1 1 0
Total Employees 4 4 4 4 5 4 4 0
ECONOMIC DEVELOPMENT [2151]
Office Associate ! 1 1 1 1 1 1 1 0
Specialist, Econemic Development 0 1 1 1 1 1 1 0
Diractor, Economic Devalopment 1 1 1 1 1 1 1 0
Total Employees 2 3 3 3 3 3 3 0
EMERGENCY COMMUNICATIONS CENTER [0603]
Communicati Officer 12 12 12 14 12 14 14 0
Communications Superviser 2 2 2 2 4 2 2 0
Public Safety Answering Point Manager 0 0 0 1 1 1 1 0
Total Employees 14 14 14 17 17 17 17 0
ENGINEER
Engineering Technician 0 0 Q 0 0 0 0 0
County Enginger 0 0 0 0 0 0 0 0
Total Employees 0 0 0 0 0 0 0 0
FINANCE [0402]
Accounting Clerk 1 1 1 1 1 1 1 0
Accounting Manager 0 0 0 0 0 0 0 0
Payroll Specialist 1 1 1 1 1 1 1 0
Deputy Diractor of Finance 0 0 0 0 0 0 0 0
Budget Analysl 0 0 0 0 0 0 0 0
Payroll Supervisar 1 1 1 1 1 1 1 0
Act 0 o] 4] 0 0 0 0 0
Accounting Supervisor 1 1 1 1 1 1 1 0
Financial Reporiing Accountant 1 1 1 1 1 1 1 0
Sr. A ting Clerk 0 0 0 0 0 0 0 0
Director of Finance 1 1 1 1 1 1 1 0
Procurement Officer 1 1 1 1 1 1 1 0
Total Employees 7 7 7 7 7 7 T 0
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FIRE & EMS [0610 & 0613 {SAFER GRANT)]
Office Manager

Authorized

Amended
FY15-18

Authorized

Amended
FY16-17

Authorized

Adopted
FY17-18

Authorized

Amended
EY17-18

Authorized

Requested
FY18-19

ATTACHMENT C

Authorized

Proposed
EY18-19

Authorized

Adopted
FY18-19

Authorized

Change
FY18-19

Division Chief

Director of Fire & EMS

Deputy Director of Fire & EMS

Revenue Recovery Program Manag

Fire & EMS Busi Manager

Captain

Lizutenant

EMT/int diate/Frefight

EMT/Paramedic/Firefighter

EMT/Paramedic/Firefighter Sup.

Office Associate ||

Office Assoclate |

Velunteer Coordinator
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FIRE & EMS [SAFER GRANT (0615 & 0616)]
EMT/Paramedic/Firefighter [0616]
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Li [0616]

Recruitment & Retention Coordinator [0815]
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Total Employees

GENERAL PROPERTIES [0504]
Office Associate ||

A ative A

Building Maintenance Mechanic

Building Mainl/ Conv Station Sup.

Buildings & Grounds Maint Mech

Senior Building Maintenance Mechanic

Courier/ Stock Clerk

Depuly Ganeral Services Director

General Services Director

Total Employees

GENERAL SERVICES
General Services Manager
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Total Employees

GIS
GIS Coordi

[=4 L=}

o
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Total Employees

HUMAN RESOURCES [0103]
Human Resources Analyst

Human Resources Supervisor

Human Res Technician

Human Resources Information Specialist

Dir. of Human Resources

Total Employees

INFORMATION TECHNOLOGY [0403]
Information Systems Support Tech
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Director of information Technolegy

Network Admini

Specialist

GIS Technician

GIS Coordinator

Information Systems Business Process

Information Systems System Enginear

Info Systems/Public Safety Specialist

Total Employees

PLANNING
Office Associate ||
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“Planning Technician

Planner |

Senior Planner

Zoning Administrator

Dir. of Planning

Total Employess

POLICE [0601]
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ATTACHMENT C

Authorized Authorized  Authorized Authorized Authorized Authorized Authorized Authorized
Amended Al ded Adopted A ded Requested Proposed Adopted Change
FY15-16 FY18-17 EY17-18 FY17-18 FY18-18 FY18-18 FY18-19 FY18-19

Administrative Associate 1 1 1 1 1 1 1 0

Chief of Palice 1 1 1 1 1 1 1 1]

Police Sergeant 5 6 6 6 6 6 6 4]

Palice Captain 3 2 2 2 2 2 2 0

Palice Officer 31 41 41 41 45 41 41 0

Palice Officer (Detective) 9 0 0 0 0 0 0 0

Office Associate | 1 1 1 1 1 1 1 0

Office Associate | 1 1 1 1 1 1 1 0

Administrative Logistics Specialist (PTR) 0 0 0 0.5 0.5 0.5 0.5 0

Public Safety Inf tion Sy Specialist 1 1 1 0 0 0 0 0

Palice Lieutenant 5 & 8 6 6 B 6 0
Total Employees 58 60 60 59.5 83,5 59.5 59.5 0
RECREATION [0505]

Sr. Grounds Maintenance Wkr 1 2 2 2 3 2 2 0

Assislant Athletic Coordinator 1 1 1 1 1 1 1 0

Athletic Coordinator 1 1 1 1 1 1 1 0

Dir, of Parks and Recreation 1 1 1 1 1 1 1 0

Grounds Maintenance Warker 1 0 0 ¢} o 0 0 0

Special Activities Coordinator 1 1 1 1 1 1 1 0

Office Associate || 1 1 1 1 1 1 1 0
Total Employees 7 T T 7 8 T 7 0
REFUSE DISPOSAL

Gate Attendant 0 0 0 0 0 0 0 0
Total Employees 0 0 0 0 0 0 0 0
REGISTRAR [0901]

Deputy Regjslrar 1 1 1 1 5 1 1 0

Deputy Registrar; PTR 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0

General Registrar 1 1 1 1 1 1 1 0

Office Associate | 0 0 0 0 0 0 0 0
Total Employees 25 25 25 25 25 25 25 0
SHERIFF [0203]

Chief Deputy 1 1 1 1 1 1 1 0

Deputy Sheriff - FT 5 5 5 5 5 5 5 0

Deputy Sherifl - PT 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0

Administrative Associate 1 1 1 1 1 1 1 0

Lieutenant 1 1 1 1 1 1 1 0

Sergeant 1 1 1 1 1 1 1 0

Sheriff 1 1 1 1 1 1 1 0
Total Employees 10.5 10.5 10.5 10.5 10.5 10.5 10.5 0
SOCIAL SERVICES {0701]

Administrative Manager 1 1 1 1 1 1 1 0

Dir, of Social Services 1 1 1 1 1 1 1 0

_OT_TEE Associale |l (Screener) 0 0 0 1] 4] 0 1] 0

Eligibility Waorker 6 3] [] § 7 B [} 0

Eligibility Supervisor 1 1 1 ) 1 1 1 0

Employment Services Worker 0 0 0 0 1] 0 0 0

Social Services Office Associale | 0 0 0 0 0 0 0 0

Social Services Office Associale |l 4 4 4 4 4 4 4 0

Administrative Associate 1 1 1 1 1 1 1 0

Case Manager [Social Worker] - FT 7 7, B 8 8 8 8 0

Case Manager [Social Worker] - PT 0.5 0.5 05 0.5 05 0.5 0.5 0

Serior Case Manager [Social Worker] 2 1 1 1 1 1 1 0

Case M Supervisor [Social Worker | 1 1 1 1 1 1 0
Total Employees 24.5 235 24.5 24.5 25.5 24.5 24.5 0
TREASURER [0201]

Deputy Treasurer- FT 4 4 4 4 4 4 4 0

Deputy Treasurer - PT 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0

Chief Deputy Treasurer 1 1 1 1 1 1 1 0

Treasurer 1 1 1 1 1 1 1 0
Total Employees 6.5 8.5 6.5 6.5 6.5 6.5 6.5 0
VICTIM WITNESS [0906]

Victim Witness Program Coord. 1 1 1 1 1 1 1 0
Total Employees 1 1 1 1 1 1 1 0
VJCCCA [0909]

Probation Officer 1 1 1 1 1 1 1 0
Total Employees 1 1 1 1 1 1 1 0



ATTACHMENT C

Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized

Amended  Amended Adopted Amended Requested Proposed Adopted Change
FY15-16 FY16-17 FY17-18 FY17-18 EY18-19 FY18-19 FY18-19 FY18-18
UTILITIES [7001]
Building Maintenance Mechanic 0 Q0 0 0 0 4] 0 0
Utility Billing Clerk 0 0 0 0 0 0 0 0
[of Service Agenl Il 2 2 2 2 2 2 2 0
Custamer Service Agent | 1 1 1 1 1 1 1 0
Utility Billing Manag 0 0 0 1] 0 [1] 0 0
Ulility Office Manager 1 1 1 1 1 1 1 0
Utility Mainlenance Worker 0 0 0 0 0 0 0 0
Maintenance Waorker | 3 3 3 3 3 3 3. 0
Maintenance Worker || 0 0 Q 0 0 0 0 0
Maintenance Worker Il 2 2 2 2 2 2 2 0
Utility Maintenance Meachanic 0 0 0 0 0 0 0 0
Utility Supervisor 1 1 1 1 1 1 1 0
Senior Utility Maintenance Worker 0 o 0 0 0 0 0 0
Senior Ulility Worker 2 2 2 2 2 2 2 0
Dir. Of Engineering & Utilities 1 1 1 1 1 1 1 0
Engineering Technician 0 0 0 0 Q 0 0 0
Operations Manager 1 1 1 1 1 1 1 0
Total Employees 14 14 14 14 14 14 14 0
Total 251.0 254.5 256.0 264.5 272.0 264.5 265.0 0.5
FULL-TIME 247.0 250.0 252.0 260.0 268.0 260.0 261.0 1.0
PART-TIME 4.00 4.50 4.00 4.50 4.00 4,50 4.00 (0.50)

A Difference Exists Between Authorized and Funded #
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ATTACHMENT C

FUNDED POSITIONS

All posilions on the position control chart receive benefits
from the County.

Funded Funded Funded Funded Funded Funded Funded Funded

Amended Amended Adopted Amended Requested Proposed Adopted Change
EY15-16 EY16-17 EY17-18 FY17-18 EY18-19 FY18-19 FY18-19 EY18-19

ANIMAL CONTROL [0611]

Animal Control Officer 3 3 3 3 3 3 3 0

Animal Control Supervisor 1 1 1 1 1 1 1 0

Office Associate | 0 0 a 0 0 0 0 0

Office Associate Il 1 1 1 1 1 1 1 0

Kennel Attendant - Full-Time 1 1 1 1 1 1 1 0

Kennel Attendant - Part Time 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0
Total Employees 6.5 6.5 6.5 6.5 6.5 6.5 6.5 0
ASSESSOR [0401]

Real Estate Appraiser | 0 0 o] 0 0 0 0 0

Real Estate Appraiser |l 2 2 2 2 2 2 2 0

Real Estate A or 1 1 1 1 1 1 1 0

Real Estate Operations Coordinator 0 0 0 1 1 4 1 0

Real Estate Clerk 0 0 0 0 0 0 0 0

Real Estate Technician 2 2 2 1 1 1 1 0

Senior Real Estate Appraiser 0 0 0 0 0 6] 0 0
Total Employees 5 5 5 5 5 5 5 0
CIRCUIT COURT CLERK [0202]

Office Associate | 1 1 1 0 0 0 0 0

Chief Depuly 1 1 1 1 1 1 1 0

Clerk of Circuit Court 1 1 1 il 1 1 1 0

Deputy Court Clerk | 2 2 2 3 3 3 3 0

Deputy Court Clerk Il 1 1 1 1 1 1 1 0
Total Employees 6 6 6 6 6 6 ] 0
CIRCUIT COURT JUDGE [0902]

Court Administrator 1 1 1 1 1 1 1 0
Total Employees 1 1 1 1 1 1 1 0
COMMISSIONER OF THE REVENUE [0200]

Bus Lic Insp/Personnel Frop Auditor 0 0 0 0 0 0 0 0

Tax Compliance Auditor 1 1 1 1 1 1 1 0

Commissioner of the Revenue 1 1 1 1 1 4 1 0

Office Associate | [*] 0 0 0 0 0 9] 0

Deputy Commissioner of Revenue 3 3 3 3 3 3 3 0

Senior Deputy Commissioner of Revenug 1 1 1 1 1 1 1 0
Total Employees ] 6 6 [ 6 6 6 0
COMMONWEALTH'S ATTORNEY [0204]

Administrative Associate 1 1 1 1 1 1 1 0

Office Manager 1 1 1 1 1 1 1 0

Office Associate | 1 1 1 1 1 1 1 0

Asst. Commonwealth's Aftorney FT 2 2 2 2 2 2 2 0

Asst. Commonwealth's Attorney PT 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0

Commonwealth's Attorney 1 1 1 1 1 1 1 0
Total Employees 6.5 6.5 6.5 6.5 6.5 6.5 6.5 0
COMMUNITY CORRECTIONS [2179 / 2178]

Dir. of Community Corrections 1 1 1 1 1 1 1 0

Program Manager 1 1 1 1 1 1 1 0

Probation Officer 4 4 4 4 A Z 7 0

Senior Probation Officer 0 0 0 0 0 [1] 0 ]

"Office Associate | 0 0 0 0 0 0 0 0

Office Associate Il 1 1 4 1 1 1 1 0
Total Employees 7 7 7 7 7 7 7 0
COMMUNITY CORRECTIONS (PRETRIAL) [2174 /2178 / 2179]

Office Assaciate |l 0 0 0 0 0 0 0 Q

Office Manager 1 1 1 1 1 1 1 0
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ATTACHMENT C

Funded Funded Funded Funded Funded Funded Funded Funded
Amended Amended Adopted Amended Requested Proposed Adopted Change
FY15-16 FY16-17 EY17-18 EY17-18 FY18-19 FY18-19 FY18-19 FY18-19
Pretrial Officer 1 2 3 3 0
Pretrial Officer (PT) 0.5 0.5 0 0 0 0 0 0
Pretrial Investigator 1 1 ( 1 1 1 1 0
Senior Pretrial Officer 0 0 0 0 0 0 0
Total Employees 3.5 4.5 5 5 5 § 5 0
COMMUNITY DEVELOPMENT AND CODE COMPLIANCE [0300]
Office Manager 1 1 1 0 0 0 0 0
Community Development & Code Comp Office Manager 0 0 0 1 1 1 1 0
Deputy Director, Building Insp ;) 1 1 1 1 1 1 0
Director of Community Dev./Building Official 1 1 1 1 1 il 1 0
Plans Reviewer 1 1 1 1 1 1 1 0
Permit Technician Il 1 1 1 1 1 1 1 0
Permit Technician | 1 1 1 1 1 1 1 0
Environmerttal Program Coordinator 1 1 1 1 1 1 1 0
Senior Building Inspector 3 3 3 3 3 3 3 0
"Gifice Associate Il (F1) 0 0 0 0 1 0 1 7
Office Associate |l (PT) 0.5 0.5 0.5 0.5 0 0.5 0 -0.5
Planner - Subdivision 0 0 Q 0 0 0 0 0
Planner - Environmental & Storm Water 0 0 1 1 1 1 1 0
ﬁEnning Manager 1 1 1 1 1 1 1 0
Total Employees 11.5 1.5 125 125 13 12.5 13 0.5
COMPREHENSIVE SERVICES ACT
CSA Coordinator 0 0 0 0 0 0 0 0
Total Employees 0 0 ] 0 0 0 0 0
COUNTY ADMINISTRATION [0101]
County Administrator 1 1 1 1 1 1 1 0
Deputy County Administrator 0 0 0 1 1 1 1 0
Executive Assistant/ Deputy Clerk 1 1 i) 1 1 1 1 0
Project Managemenl Specialist 1 1 0 0 0 0 0 0
Project Assistant 0 0 0 0 0 0 0 0
Administrative Associate 0 0 0 0 0 0 0 0
Total Employees 3 3 2 3 3 3 3 0
COUNTY ATTORNEY [0102]
Legal Assistant 1 1 1 1 1 1 1 0
County Attorney 1 1 1 1 1 1 1 0
Counly Attorney (PT) 0 0.5 0.5 0.5 0.5 0.5 0.5 0
Total Employees 2 2.5 25 25 2.5 25 2.5 0
COUNTY GARAGE [0502]
Mechanic 2 2 2 2 3 2 2 0
Heavy Equipment Mechanic 0 0 0 0 0 0 0 0
Master Mechanic 1 1 1 2| 1 1 1 0
Fleet Manager 1 1 1 1 1 1 1 0
Total Employees 4 4 4 4 5 4 4 0
ECONOMIC DEVELOPMENT [2161]
Office Associate | 1 1 1 1 1 1 1 0
Specialist, Economic Development 0 1 1 1 1 1 1 0
Director, Econamic Development 1 1 1 [o] 0 0 0 0
Total Employees 2 3 3 2 2 2 2z 0
EMERGENCY COMMUNICATIONS CENTER [0603]
Communications Officer 12 12 12 14 12 14 14 0
Communications Supervisor 7 2 2 2 4 2 P) 0
Public Safely Answering Point Manager 0 0 0 1 1 1 1 0
Total Employees 14 14 14 17 17 17 17 0
ENGINEER
Engineering Techniclan 0 0 0 0 0 0 0 0
County Engineer 0 0 0 0 0 0 0 0
Total Employees 0 0 0 0 0 ] 0 0

FINANCE [0402]
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ATTACHMENT C

Funded Funded Funded Funded Funded Funded Funded Funded
Amended Amended Adopted Amended Requested Proposed Adopted Change
FY15-16 FY16-17 EY17-18 FY17-18 FY18-19 FY18-19 FY1i8-19 FY18-19
Accounting Clerk 1 1 1 1 1 1 1 0
Accounting Manager 0 0 0 0 0 0 0 0
Payroll Specialist 1 1 1 1 1 1 1 0
Deputy Director of Finance 0 0 0 0 0 0 0 0
Budget Analyst 0 0 0 0 0 0 0 0
Payroll Supervisor 1 1 1 1 1 1 1 0
Accountant 0 0 0 0 0 0 0 0
Accounting Supervisor 1 1 1 1 1 1 1 0
Financial Reporting Accountant 1 1 1 1 1 1 1 0
Sr. Accounting Clerk 0 0 0 0 0 [¥ 0 0
Director of Finance 1 1 1 1 1 1 1 0
Procurement Officer 1 1 1 1 1 1 1 0
Total Employees 7 7 7 7 7 7 7 0
FIRE & EMS [0610]
Office Manager 0 0 0 0 0 0 0 0
Division Chief 0 0 0 0 0 0 0 0
Director of Fire & EMS 1 1 1 1 1 1 1 0
Deputy Director of Fire & EMS 0 0 0 0 0 0 0 0
Revenue Recovery Program Manager 0 0 0 0 0 0 0 0
Fire & EMS Business Manager 1 1 1 1 4 1 1 0
Captain 3 3 3 3 3 3 3 0
Ligutenant [} 6 6 4] 6 6 6 0
EMT/intermediate/Firefighter 3 4 4 3 3 3 3 o]
EMT/Paramedic/Firefighter 4 3 3 4 4 4 4 0
EMT/Paramedic/Firelighter Sup. 0 0 0 0 0 0 0 0
Office Associate || 1 1 1 1 1 1 1 0
Office Associate | 0 0 0 1] 0 0 0 0
Velunieer Coardinator 0 0 [1] 0 0 0 [1] 0
Total Employees 19 19 19 19 19 19 19 0
FIRE & EMS [SAFER GRANT (0615 & 0616)]
EMT/Paramedic/Firefighter [0616] 0 0 0 2 2 2 2 0
Lieutenant [0618] 0 0 0 3 3 3 3 0
Recruitment & Retention Coordinator [0615] 0 0 [i] 1 1 1 1 0
Total Employees (1] 0 0 6 6 [ 6 0
GENERAL PROPERTIES [0504]
Office Associate || 0 0 0 0 0 0 0 0
Administrative Associale 1 1 1 1 1 1 1 0
Building Maintenance Mechanic 3 3 3 3 3 3 3 0
Building Maint/ Conv Station Sup. 0 0 0 0 0 0 0 0
Buildings & Grounds Maint Mech 1 1 1 1 1 1 1 0
Senior Building Maintenance Mechanic 1 1 1 1 1 1 1 1]
Courier/ Stock Clerk 0 0 0 0 o] 0 0 0
Deputy General Services Director 0 1] 0 0 1 0 ] +]
General Services Director 1 i 1 1 1 1 1 Q
Total Employees 7 7 7 7 8 7 7 1]
GENERAL SERVICES
General Services M 0 0 0 0 0 0 0 0
Total Employees 0 0 1] 0 0 0 0 0
GIS
GIS Coordinator 0 0 0 0 0 0 0 0
Total Employees 0 0 0 0 0 0 0 0
HUMAN RESOURCES [0103]
Human Resources Analyst 1 1 1 1 1 1 1 0
Human Resources Supervisor 0 0 1 1 1 1 1 0
Human Res Technician 0 0 0 0 0 0 0 0
Human Resources Information Speclalist 1 1 0 0 0 0 0 0
Dir. of Human Resources 1 1 1 1 1 1 1 0
Total Employees 3 3 3 3 3 3 3 0
INFORMATION TECHNOLOGY [0403]
Information Systems Support Tech 0 0 0 0 0 0 0
Director of Information Technology 1 1 1 1 1 1 1 0
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Network Administrator

Funded

Amended
FY15-16

TFunded

Amended
FY16-17

Funded

Adopted
EY17-18

Funded

Amended Requested Proposed

FY17-18

0

0

0

0

Funded

EY18-19
0

ATTACHMENT C

Funded

FY18-19

Funded

Adopted
FY18-19

Funded

Change
FY18-19

0

0

0

Applications Specialist

GIS Technician

GIS Coordinator

Information Systems Business Process

Information Systems System Engineer

Info Systems/Public Safety Specialist

o|lojolojo|o|o

Total Employees

PLANNING
Office Associate |l

[-.] (=] F=% ==Y gy B9 s

m|o|=|=s]|=2]|=]|—=

=] (=) P=Y B Py BN gy

-] =) Py B Y ey

- 0=1 =9 =Y P =Y

o|o|=|=|=|=|=

olola|a]ala]a

Planning Technician

Planner |

Senior Planner

Zoning Administrator

Dir. of Planning

Total Employees

POLICE [0601]
Administrative Associate

olojlojo|o|olo

ola|lojolalo|o

Qlojojlo|o|o|o

(=] (=] =] {=] {=] o] [«]

[=]1[=] =] {a] l=] =] =]

(=] =] [=] =] [=] =] [«

ojojolo|jo|ajo

olo|lo|jlo|o|o|o

Chief of Police

Police Sergeant

Police Captain

N —=|—=

Police Officer

p-s
=,

Police Officer (Detective)

Office Associate |

Office Associate ||

=lalo

Administrative Logistics Specialist (PTR)

I
o

Public Safety Information System Specialist

o

Police Lieutenant

L

Total Employees

RECREATION [0505]
Sr. Grounds Maintenance Wkr

-4 R B =T Y Y K] e 1 ) Y

gm.-to.s._‘oﬁ“o’_‘._..

2]
o
tn

olo|o|ojo|o|ojo|o|o|alo

Assistant Athletic Coordinator

Athletic Coordinator

Dir. of Parks and Recreation

Grounds Maintenance Worker

Special Activities Coordinator

Office Associate |

Total Employees

REFUSE DISPOSAL
Gate Attendant

wNlalalala]alala

o

Nl lolalal=]n

(=]

Nl=a|alolalalsl

Nfa|alolala]=aln

o

o|a|alola|als]w

Nl=l=alol=]|=al=n

o

Nl sofa] sl

olc|lo|o|ao|oljo|o

Total Employees

REGISTRAR [0901]
Deputy Registrar

Deputy Registrar, PTR

0.5

0.5

0.5

0.5

0.5

0.5

0.5

General Registrar

=] Y

=1

=

Qffice Associate |

Total Employees

SHERIFF [0203]
Chief Deputy

25

2.5

2.5

2.5

25

25

2.5

[~ =] [~} =] [=]

Deputy Sheriff - FT

Deputy Sheriff - PT

Administrative Associate

Lieutenant

Sergeant

Sheriff

olojlo|lo|jo|o|o|lo

Total Employees

SOCIAL SERVICES [0701]
Administrative Manager

Dir. of Social Services

Office Assoclate |ll (Screener)

Eligibility Worker

[oF E=1 ERY

=] [=] =Y =%

[+:1 F=] B B

@m|o|=|—=

~|ola]=

(] k=] E= B

DO -t | ==

ojlojlo|o
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Funded

Amended
FY15-16

Funded

Amended
FY16-17

Funded

Adopted
EY17-18

Eligibility Supervisor

1

1

Funded

EY17-18

ATTACHMENT C

Funded

FY18-18

Funded Funded

Amended Requested Proposed Adopted
FY18-19 FY18-19

Funded

Change
FY18-19

1

0

Employment Services Worker

Social Services Office Associate |

Social Services Office Associate Il

Administrative Associate

Case Manager [Soclal Worker] - FT

~Nl=bslolo

(-1 B BN E=1 [=]

ol=|~lOlC

Case Manager [Social Worker] - PT

Senior Case Manager [Social Worker]

XY ki

Case Manager Supervisor [Social Worker ]

Total Employees

TREASURER [0201]
Deputy Treasurer - FT

24.5

olojojo|ojo|o|a|o

Deputy Treasurer - PT

0.5

Chief Deputy Treasurer

Treasurer

olo|jojo|o

Total Employees

VICTIM WITNESS [0906]
Victim Witness Program Coord.

6.5

Total Employees

VJCCCA [0909]
Probation Officer

Total Employees

UTILITIES [7001]
Bullding Maintenance Mechanic

=Y

o

Ulllity Billing Clerk

Customer Service Agent Il

Customer Service Agent |

Ultility Billing Manager

Utility Office Manager

Utility Maintenance Worker

Maintenance Worker |

Maintenance Worker |l

Maintenance Worker Il

Utility Maintenance Mechanic

Utility Supervisor

Senior Utility Maintenance Worker

Senior Utility Worker

Dir, Of Engineering & Ulilities

Engineering Technician

=lol=|n|o|=|olv|o|jwlol=|o]|l=|m|ojo

=“lo|ls|n|jol=s|o|v]|ojlw|lol=|o]l=|NV]|a|o

“lol=|Nja|=|o|N|ojlwlo|=2Ol=IN|a|O

=lo]l=IN|o|=|o|m|o|lw|a|=|a|=x|NM|o|o

=lo|=|vja|l=|oim|olw|lo]=|al|v]alo

o 1= Bl N E=1 B E=1 LS E=2 E250 K=] e =1 B 153 =] H=]

“lo|=INn|Oo|=|N|o|w|o|=|Oo|=IN|O|O

Operations Manager

Total Employees

Total

FULL-TIME
PART-TIME

A Difference Exists Between Authorized and Funded #

-
o

-
-

-
-

-
&

=t
o

-
-b
-
E Y

[=]§=]f=] s} [a] (o] [=] {o] =] o} fo] [=] Jo] [=] {=] Jo] {=] (=]

245.0

248.5

250.0

258.5

267.0

258.5 259.0

o
n

241

0
4.00

2440
4.50

246.0

4.00

254.0
4.50

263.0
4.00

254.0 255.0

4.50 4.00
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ATTACHMENT E

Prince George County Public Schools

A Conmmitment To Quality Education

DATE: April 30, 2018
TO: Percy Ashcraft, County Administrator
FROM: Renee P. Williams, Superintendent - Prince George County Public Schools @L\/

SUBJECT: School Board Actions

On April 26, 2018, in addition to the School Board'’s decision to remain with the county
on health insurance, it also approved to:

(1) Request $254,000 of carryover funds be allocated to the 2018-19 health
insurance budget line item; and

(2) Request of the Board of Supervisors to consider using the carryover funds not
being returned to the school division to satisfy the outstanding Utility Fund Loan.

RPW!/rbk
cC: Alan Carmichael, Chairman — Board of Supervisors
Betsy Drewry, Director of Finance

Bobby Cox, Chairman — School Board
Rebecca Hicks, Director of Finance

OFFICE OF THE SUPERINTENDENT
Post Orrcr Box 400 o Priner Grorar, Viktinia 23875 o (804) 733-2700 « Fax (804) 861-527]
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Board of Supervisors
County of Prince George, Virginia

Resolution

At a regular meeting of the Board of Supervisors of the County of Prince George
held in the Boardroom, Third Floor, County Administration Building, 6602 Courts Drive,
Prince George, Virginia this 8" day of May, 2018:

Present: Vote:
Alan R. Carmichael, Chairman

Donald R. Hunter, Vice-Chairman

Floyd M. Brown, Jr.

Marlene J. Waymack

T. J. Webb

A-3

On motion of , seconded by , which carried
unanimously, the following Resolution was adopted:

RESOLUTION; ADOPTION OF THE ANNUAL FISCAL PLAN FOR
FISCAL YEAR 2018-2019

BE IT RESOLVED That the Board of Supervisors of the County of Prince

Georgze this 8" day of May, 2018, does hereby adopt the annual fiscal plan for fiscal year
2018-2019.

A Copy Teste:

Percy C. Ashcraft
County Administrator



