Issue Analysis Form

Date: June 12, 2018
Consideration and Approval
of Implementation of Phase |

Item: of Evergreen Salary Study
Lead Department(s): Finance / Human Resources
Contact Person(s): Betsy Drewry & Corrie Hurt

Description and Current Status
Evergreen Solutions was contracted to complete a Compensation and Classification
Study (Salary Study) for County Employees. Evergreen presented an overview of the
study results during the June 12, 2018 Board Work Session.

Evergreen’s full report and presentation were included in the work session materials.

The Directors of Human Resources and Finance have reviewed the details of
Evergreen’s recommendations and recommend implementation of Phase | of the

study to include:

1. Reclassification of 15 employees from Exempt to Non-Exempt status for Fair
Labor Standards Act (FLSA);

=

Implementation of a Separate Pay Plan for Sworn Police Officers (Attachment A);

3. Implementation of a new Uniform Pay Plan with Classifications and revised Job
Descriptions, Grade Changes and Pay Ranges for all other County employees
(except Sworn Police Officers) (Attachment B);

»

Completion of pay improvements for sworn Police Officers based on consecutive
Prince George County years of service at June 30, 2018;

o

Placing Sworn Police Officers within appropriate class title based on career
development progression and rank and bringing them to minimum of new pay
range if after recommended pay improvement based on years of service is
provided the sworn police officer is still below minimum of new pay range.*
5 Sworn Police Officers require an additional “bring to minimum” adjustment;

o

Placing Other County Employees (except Sworn Police Officers) within
appropriate class title and bringing them to minimum of new uniform pay range if
after board approved Prince George County pay increase of $1,000 / 2% /
$2,000 is provided employee is still below minimum of new pay range.*
45.5 other employees require an additional “bring to minimum adjustment” (34.5
General Fund; 11 Other Funds);
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7. Transfer of $102,218 from FY2018-2019 General Fund Contingency to various
salary and benefit line items to address costs of 4, 5 and 6 above.

*Approved County pay increases are provided prior to new range consideration,
not after employees has been placed on new pay range

Details for recommendations summarized above can be found in presentation included
in this packet.

Proposed pay plans and draft resolution for adoption are attached.

Future phases of the Compensation and Classification Study implementation will be
considered annually in future fiscal years depending on fiscal impact. These phases will
include placement on pay ranges based on years of service or some other defined
range penetration methodology.

Government Path

Does this require IDA action? ] Yes No
Does this require BZA action? U Yes No
Does This require Planning Commission Action? L] Yes No
Does this require Board of Supervisors action? Yes [INo
Does this require a public hearing? 0] Yes No
If so, before what date? JYes [ No

Fiscal Impact Statement

Implementation of Phase | requires the transfer of $102,218 from Adopted FY2018-
2019 General Fund Contingency. The adopted Contingency amount is $157,230. After
transfer, $55,012 will remain for use during FY2018-2019.

County Impact

Implementation will provide a more competitive salary structure for County employees
and appropriate FLSA classification of employees.
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UNIFORM PAY PLAN - OPEN RANGE ATTACHMENT B

Grade Minimum Midpoint Maximum Range Spread Grade-
Progression
305 S 26,741 | § 33,426 | $ 40,112 50% 5%
306 S 28,078 | S 35,098 | § 42,117 50% 5%
307 S 29,482 | § 36,853 | $ 44,223 50% 5%
308 S 30,956 | $ 38,695 | S 46,434 50% 5%
309 S 32,814 | $ 41,837 (S 50,861 55% 6%
310 S 34,782 | $ 44,348 | S 53,913 55% 6%
311 S 36,869 | $ 47,008 | S 57,147 55% 6%
312 S 39,082 | $ 49,829 | § 60,576 55% 6%
313 S 41,426 | S 52,819 | $§ 64,211 55% 6%
314 S 43,912 | § 55,988 | $ 68,064 55% 6%
315 S 46,986 | S 61,082 | $§ 75,177 60% 7%
316 S 50,275 | $ 65,357 | $ 80,440 60% 7%
317 S 53,794 | $ 69,932 | $ 86,070 60% 7%
318 S 57,560 | $ 74,828 | $ 92,095 60% 7%
319 S 61,589 | $ 80,065 | $ 98,542 60% 7%
320 S 66,516 | $ 86,471 | S 106,425 60% 8%
321 S 71,837 | $ 93,388 | $ 114,940 60% 8%
322 S 77,584 | S 100,859 | $ 124,135 60% 8%
323 S 83,791 | $ 108,928 | S 134,065 60% 8%
324 S 90,494 | $ 117,642 | S 144,791 60% 8%
325 S 97,734 | $ 127,054 | S 156,374 60% 8%
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R-18-

Board of Supervisors
County of Prince George, Virginia

Resolution

At a regular meeting of the Board of Supervisors of the County of Prince George
held in the Boardroom, Third Floor, County Administration Building, 6602 Courts Drive,
Prince George, Virginia this 12" day of June, 2018:

Present: Vote:
Alan R. Carmichael, Chairman

Donald R. Hunter, Vice-Chairman

Floyd M. Brown, Jr.

Marlene J. Waymack

T. J. Webb

A-7

On motion of , seconded by , which carried
unanimously, the following Resolution was adopted:

RESOLUTION; APPROVAL OF PHASE 1 SALARY STUDY
IMPLEMENTATION AND BUDGET TRANSFER OF $102,218 FROM
CONTINGENCY

WHEREAS, Prince George County engaged Evergreen Solutions to complete a
salary study during FY2017-2018 and the results of this study were shared with Board
Members on June 12, 2018; and

WHEREAS, Staff is recommending implementation of Phase I of the Salary
Study for FY2018-2019.

BE IT RESOLVED that on June 12, 2018 The Prince George County Board of
Supervisors approves implementation of Phase I of the salary study and approves:

1. Reclassification of 15 employees from Exempt to Non-Exempt status for Fair Labor
Standards Act (FLSA);

2. Implementation of a Separate Pay Plan for Sworn Police Officers;

3. Implementation of a new Uniform Pay Plan with Classifications with revised Job
Descriptions, Grade Changes and Pay Ranges for all other County employees (except
Sworn Police Officers);

4. Completion of pay improvements for sworn Police Officers based on consecutive Prince
George County years of service at June 30, 20183,;

5. Placing Sworn Police Officers within appropriate class title based on career development
progression and rank and bringing them to minimum of new pay range if after
recommended pay improvement based on years of service is provided the sworn police
officer is still below minimum of new pay range.* 5 Sworn Police Officers require an
additional “bring to minimum” adjustment;

CONTINUED
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6. Placing Other County Employees (except Sworn Police Officers) within appropriate class
title and bringing them to minimum of new uniform pay range if after board approved
FY2018-2019 Prince George County pay increase of $1,000 / 2% / $2,000 is provided
employee is still below minimum of new pay range.* 45.5 other employees require an
additional “bring to minimum adjustment” (34.5 General Fund; 11 Other Funds); and

7. Transfer of $102,218 from FY2018-2019 General Fund Contingency to various salary
and benefit line items to address costs of 4, 5 and 6 above.

*4pproved County pay increases are provided prior to new range consideration,
not after employees have been placed on new pay range

BE IT FURTHER RESOLVED That the Board of Supervisors of the County of
Prince George this 12" day of June, 2018, does hereby authorize the following transfer of
funds within the 2018-2019 Budget, such line items increased and decreased as follows:

FUND/ORGANIZATION AMOUNT

Expenditures:

General Fund (Decrease) & Increase

0100-09-401-0917-49199 General Fund Contingency ($102,218)
0100-XX-XXX-XXXX-4XXXX Multiple Salary & Benefits Accounts $102,218

A Copy Teste:

Percy C. Ashcraft
County Administrator



