Issue Analysis Form

Date: May 12, 2020

Public Hearing — FY2021
Item: Budget

County Administration /
Lead Department(s): Finance

Betsy Drewry, Finance
Contact Person(s): Director

Description and Current Status
The budget is submitted to assist the Board of Supervisors in making policy decisions
that are geared to meet the challenges of the community, as well as lend itself to
public scrutiny through input from taxpayers and the media. The Budget is also
designed to incorporate extensive financial controls and pursue goals of efficiency
and effectiveness by balancing short-term and longer-term community interests.

Ultimate approval of the annual Budget is seen as one of the most important actions of
the Board of Supervisors. The Budget serves as a financial roadmap for what programs
and services are offered in Prince George County.

The Budget is balanced in accordance to State Code and is proposed to reflect
accurate revenue and expenditure projections with the best information that is available
at the time of presentation. Furthermore, it is proposed to continue providing a high
level of service to the citizens and businesses of Prince George County.

The County Administrator's budget was proposed to the Board of Supervisors on
February 25, 2020. The budget called for no increase in the real estate tax rate,
machinery and tools rate, or in the personal property tax rate. The Real Estate Tax rate
was proposed to remain at 86¢ of $100 in assessed value, the same as in FY 19-20.
The Personal Property and Machinery and Tools Tax Rates remained unchanged from
FY 19-20 at $4.25 and $1.50 per $100 of assessed valuation respectively.

Increases were proposed in business license taxes (BPOL), permit fees and the water
rate (3%) and the sewer rate (1%) for FY2021 and were subsequently withdrawn
because of economic impacts of the COVID-19 pandemic.

A Public Hearings was held for the equalization rate on April 14, 2020 with no board
action following that public hearing. A Public Hearing on the tax rates is being held on
May 12, 2020.

The FY2021 General Fund Budget proposed on February 25, 2020 totaled $61,720,893
and was a $3,959,405, 6.85% increase over the adopted FY2020 General Fund Budget.
The total FY2021 budget proposed on February 25, 2020 totaled $129,748,493 (net of
transfers) and was a $6,679,535, 5.43% increase over the FY2020 adopted total
budget.




Since February 25, 2020 reductions have been discussed with the board due to
COVID-19 impacts, withdrawal of the proposed BPOL tax, permit fee and utility
rate increases and to make a correction in the School Resource Officer grant
revenues.

Reductions to the General Fund Budget of $1,396,657 and to the total Budget of
$3,507,898 were approved by consensus on April 29, 2020.

See ATTACHMENT A for details on reductions.
The revised budget for adoption is:

General Fund - $60,324,236; $2,562,749 or 4.44% increase over FY2020
Total Budget - $126,240,596; $3,171,596 or 2.58% increase over FY2020

Despite reductions to the proposed budget, there are prior operating and capital
commitments that must be honored and some mandated increases. Highlights of the
REVISED FY2020-21 budget FOR ADOPTION include:

Description: Amount Notes
New Elementary School & Other
Capital / Debt Reserve Transfer 1,262,500 |County/School Projects
Increase to Debt Fund Transfer 122,788
Deputy Sheriff, Asst Commonwealths Atty,
FY2020 Mid-Year Positions 216,071 |Appartus Technician
Grant Revenue = $159,789 (approved Mid-
School Resource Officers (3) 198,792 [Year FY20)
VRS & Group Life Increases 56,012
Worker's Comp & LODA Increases 67,493
Riverside Regional Jail Increase 156,904
Crater Detention Increase 25,818
E-Mail Exchange On-Line (Cloud) 64,512
Virtual Server Replacement 20,000
E-311 Maintenance Contract Increases 48,779
CSA Increase 55.300
Expected Utility Cost Increases 29.070
Increase in Cleaning & Lawn Care
Contracts 21,785
Increase in Auditing Contract 6.500
Expanded Cyber Coverage 16,000
Contingency Increase (over FY20) 203,754 |Offsets one-time permit revenue of $241,000
TOTAL 2,572,018

CONTINUED




The capital reserve transfer of $1,262,500 shown above will fund in FY2021 the capital
projects proposed below.

FY
Project Description Category Total Cost | Timing

New Walton Elementary School Design Phase School S 845432 | 2021
New Walton Elementary Schoal School $ 31,108.719 | 2021
Prince George High School Generator School S 179.220 | 2021
Zoll X Series Monitors / Defribulators Public Safety $ 157276 | 2021
Fleet Garage Bay Expansion County S 2,100,000 | 2021
School Technology Infrastructure School $ 328.000 | 2021
Schod Buses School S 412,000 | 2021

Prince Gearge Company 1 Fire Station
Renovations Public Safety $ 2500000 | 2021
Police ; County Vehicles County / Public Safety | S 400,000 | 2021

S 38,030,647

The board will evaluate postponing Fire Station 1 renovations until FY2022 and will also
discuss inclusion of the Zoll Monitors / defibrillators upon budget adoption.

School Board Budget:

The School Board adopted its proposed FY2021 budget on March 2, 2020 and
requested $324,122 in additional local funding to fund a larger pay increase for teachers
(5%). The school budget adopted totals $74,028,451and is $824,122 higher than the
budget proposed by the County Administrator on February 25 due to increased state
revenue projections ($500,000) and an increase in local funding request ($324,122).

The School Superintendent and staff have also updated revenue projections due to the
projected COVID-19 pandemic impacts, and the budget as revised for inclusion in the
County’s total adopted budget will be $71,714,978.

Additional Considerations:

Staff is evaluating details of possible changes to Compensation Board revenues and
is working with the Director of Social Services to evaluate updated DSS State
Revenue information. Additionally, the Board will consider revisions to the Proposed
CIP to include the delay of renovations to Fire Company 1 and Zoll Monitors /
Defibrillators.

Budget adoption is targeted for May 26, 2020.

Government Path

Does this require IDA action? [1Yes X No
Does this require BZA action? L] Yes No
Does This require Planning Commission Action? [JYes X No

Does this require Board of Supervisors action? X Yes [INo




Does this require a public hearing? Yes [1No

If so, before what date? Public Hearing should be

held at least 7 days prior to approval of the budget

(May 12 Public Hearing; with budget adoption

proposed on May 26, 2020) Yes [ No

The public hearing was appropriately advertised one time at least 7 days prior to the
public hearing. Ad was circulated in The Progress Index on May 3, 2020. A copy of
advertisement is attached.

Fiscal Impact Statement

The FY2021 budget as proposed by the County Administrator on February 25, 2020:
Overall budget of $129,748,493 which is $6,679,536 (5.4%) more than FY20;
General Fund budget of $61,720,893 which is $3,959,405 (6.85%) more than FY20

The FY2021 budget for adoption is as follows:
Overall budget of $126,240,594 which is $3,171,636 (2.58%) more than FY20; and

($3,507,899 less than originally proposed
General Fund budget of $60,324,236 which is $2,562,749 (4.44%) more than FY20;

and ($1,396,657) less than originally proposed

These totals and percentages can change with final approved Board budget for
FY2021.

The adopted budget will become the financial roadmap for operations and capital
improvements for FY2021.

No action will occur following this public hearing. The board may not adopt/approve the
budget for at least 7 days following this public hearing (per Code of Virginia §15.2-
2506). Consideration of budget for adoption is proposed for May 26, 2020.




COUNTY OF PRINCE GEORGE
NOTICE OF PUBLIC HEARING
MODIFIED PROPOSED ANNUAL FISCAL PLAN FOR THE YEAR ENDING JUNE 30, 2021

Notice s bereby givett pursul to Section 15.2-2506, Code of Yirginis (1950, ns amended), that
the Prince George County Board of Supervisars will conduct a public bearing (or the purposa af
mdvh‘;mmmutbemmﬂadpmpmdmmmmnAnnml Fiscal Plan (the
“Budger”) during s regular meeting of Toesday, May 12, 2020, beginning at 730 pan., in the

d of the County Administration Building. Third Floor, 6502 Couns Drive, Prince George,
Virginig, for the Fiscal Year beginnirg July I, 2020 and ending June 30, 2021,

A brief synopsis of the FY 2020-2021 Budget appears below. The conlemplated expendliures for

ll purposes as contained in this budgel are for infonnative and Nscl plinning purposes only und
should not be decmed to be an ation. No manies shall be paid out, or be available to be paid
oul, for any coniemploied in this budges untess and undll (here kas frst been an

intion of such lated i by the Prince George County Board of Supervisors.

The budget as advertised has been modified since the County A s budget was prop oo
February 24, 2020, Fiscal kmpacts from the COVID-19 pandemic neeessitated reductions in both the
County and School Division proposed FY 2020-2021 budgets. The ndvertised budgel is $3.507,899
Jess than the budgel proposed on February 25, 2020, The budget adopled by the Prince George County
Board of Supervisors may dlffer from this udvertised budgel.

A copy of the propesed FY' 2020-2021 budget may b ined Courty Adrmi “w Otfce, Thind
Fioar of the Administration Building, (804) 722-5800, B0Z Caurta Drive, Prince George, Virginia, during
the hours of B30 8 m. 1o 5:00 p.m.. Menday ¥wedgh Fricay. 1t is avaliable colne st
9 mmﬁ»kmwﬂewﬁm Mpmmhumg-a

o th ot within such & i by

'ba glvan an eppanurity t
Boand of Supervisors.
Moclfied
Broponed FY21

Local Soureas $548 632670 $66,345,167
Slate Salirean 54,0, 005 54,411,567
Faders Sourcas 11,340,286 11,048,323

Sources 1,081,553 1,268 BT
Total Anticipated incoma: iF. ¥

{Medified

ESTIMATED EXPENQITURES {nel ol anatent Ermeosnd FY21 Adupind FY20
Administralion 51,967,550 $147T8411
Constitutional Officars 3580428 3,428,058
Community Developmam 1,230,383 1,253,531
Financisl Sarvices 2497078 2,324,078
Operatiors 3,634,583 3,778,
Public Safsty 12070,075 12,211,451
Soclal Services 5,088,623 5,054,087
Other w0z621 25,532,940
Communlty Corrections 1,052,663 1,088,417
LOSAP 181.500 181,500
Educalion TIT144678 71477254
Adult Education 096,040 78,187
Economi¢ Development & Tourism 1211318 1,585,000
Slormwater 480,000 465,000
Water & Sawer 8,502,513 5538283
Capital Projecis 847,733 582,637
Debt Sarvics 9650 871 7387412
Special Welfare 15,000 15,000
{less Tranafers) (20.016,209)
Total Anticipated Expandiiuraa: $128.240 504 S123.058 658

The levies, per $100 of assessed valuation, which appear below, are the County Administrator's
proposed for the Fiscol Yenr beginning July 1, 2020 and ending on Jume 30, 2021, The vates ndopted
by the Prince George County Bodrd of Supervisors may be lower than the rates advertised.

Ifncad
Preposad FY21
$0.00

Raal Estate $0.88

The tevics, per $100 of assessed valunion, which appear below, are the amounts proposed for the
Calendar Year beginning Jmmozo und ending on December 31, 2020, The rates adopted by the

Prince George County Board rvisors may be lower than the rales adverfised,
Tangible Personal Property $4.25 $4.25
Machinery & Tools $1.50 $1.50
Tangible Parsonal Property / Mobils Homes $0.88 $0.08
By Authority of
Percy C, Ashcrafl
Counly Administralor
All proposed umounts snd e rates ate subject ta tevbii Iy the Brand of Supersbon s fnal 1ax rates and

wral budgee will be published upan adoption by the Prince Genige County Baard of Supevisarn.
s
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